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" - lQ'. :v lu n t i ! F&L4I,'- :., x" t in 

[;- LA i' i 1 1/ .-f 1 -It.Lc:UIJ. tvi C D- ini:)L i•i. I 
canntitthLe~~ u hytv~j~ ~v"1u<bNt aparV tro the3inowto onofunnean~ ~ ~ Un~nano ' .. 0x~.Of ...L ' . L i . .I it I. Is Lu t 

L -SYS, IY r 'i 'I, QlL: .IU"O i i b2 af t 
Lo.'?H. . . tcul.. .'" is . u .. 1 T,I U.,7 i fiJti 1 ',,"Lj... .. 

?WvLaI5n 79 was..,:a wdu I M, I by- .at.iU:-c..in I. "tr ron ted various 
ovL.rnn-a-,l oni.r pr-iv r[.. orgjani z:ationFs i:,jnti1,I1L in . (in' lfJ.4;) of the 

ration'sa 76 pro ic -- r, coordinated tl,5 kational For,-d and.nd by 

Ag~ricul ture Coti'ci 1 (M-4AC) in fit'ezon City. 

. t Iarva"h'- i iE-+1iT-N1nt Inforl moti cn Sy1:tan (MPS) ntro.:-/c 


type EJa. de:in-d to obta.in sta.ndardized da5tLan:i tie acvi: ties ofL 


pa.ticipatIing farmrs, in order io providef 
 r-cguiHari.v rocurrin 
*cnp:ata tive anialysisa of progcress.~ -- by pro, iris:---- for Proqgej-I1 

moniitoringr an-d nT-an-aqa-Ciimt. toletiher Hi Lbh an overall naLLIcal SLiMnal'y 

onayi of U riLce1 producticon pI'ccWat for lr.-: Presid_-fiIt vnd his 
cabinet. 

Provincial F,rograme Ofic r a (PFUs) received the data fro their 

fie Ild technic ians, (aid other see o saJeirces) -- who obtained itL 
direct fron r7, for --- aid forwarded it to the NIatio-al Food & 

Poi--aic ture Co. or 1 (iC) in Oue:: Cit where it was contLall 

prjticese.1:E d :.-s . Iabnd a, sxcr:r-t are furni.shd in acrim~.lyo 
I-na r report to i-: rili anagertm ti C niIe .m EE -taryofmq_,t E, Lthe 

Ag(riclture~(yt then briefedJ tha F'eadc- ad tltak t'<ibii~nt_) for th-eir 

in formnation and] gLidan-ce in making policy de':isicos, and in~ taking 
c::'rrttive action. Copies of this mntbly report were also provided to 

Initially, a report was wanted every two weeks. This was later
changed to cxrthly. 
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tl i participa ting provincial veniars and thpir Frovincial :Ptican 

CDo4rmnitt _i:s (includirg the FlF]s arid F'rovincial Staff Officers of M-e 

Euireao of Wr icul1turai Ecnuins ) foir U-hair cc-orra Live~ review~ (v i a 

vin .,lA.kr [1 -n Tie Las also "t"Fovin es) fol l('Pr-up ac;til-,l. rep:oxrt a 
FlM 0 A I - -l J-~ .I.~ 1tF r.j 

ORIENTATION
 

lU n-ku,:-f Ma...a FeFrcjrn lI-t it--elf to taroetting. 

0-i c--learly i ec t ves for "national :elif--VtA dec,_ 

..lic i.cm,:'/ in rice prcclc Lic:ri" ('o ' a e ), for prmic ti[" lc:,t and 


r : .Km.'r '? pam- , by -fwrrm ---Les a:,jLng by..a'V:.m. I--:s: r---_ -,:.rticip. hing L 

.iii.a'll On On hy --ilion hnvvmcws ('' Vim w"~' L in t ke 

plann-ing srta,,y Lh2refor, for prcgr ,im ng f1LuFrFc,:p,'ai-, f) m'157>c a rem) 


:eL i'iiinLerestst - in c.'lmi'-mninq two i -l ii f inLcm'ai 'r- pr,oaviCj:Lal 

I . Hco sicV '/la: h-tarcro of r c oldoi-s. it Nix 'v. ' 

2. W'hten *virv they "normaly piIj'I flwnte& 

The basel ne da ta oiiatl>e Tor ding i1sis Pok. : g'ieraly inada-]uate. 

Ini.tii:a.lyi, 'statis.c.l data on r-ice :,rcdi.,:ct ion areas -- co file in 

.EVEr-T' ---oIn-a-. ,ra Li i:- ::.. Fk--,er., data was primarily onUUI' based 

reqtO )-iI.S. ~.y- * amid LA, sampling fr",F. Pvias several yea.-:rs old. 

Rag'~Jicr al wos di oacqrxtct to enkml. 1 oprFr0.'ilia cr~ *hbut:r__b 

-.' 'r£3,nJr .. VrV . La ,at in at tie prIo''V Ci.l I a ve.b~as nia:szary. 

WileiL:,rqetting is a imple in c:cx-,api,, it is difficuLL.t to 

prac Lice, due o t ino. i.:O .ica1/c 1turnl and na tura ltc:, .1 

(c 1ifil tic ) ,::c ]cl i tic.ns. A l thoughsvr I disEtirnct reg-iJonal[ 

characteristics .ere d&_i.snoted, no tL,, proviices are eactly alike, The 

Frovincial Profile att mpLed to sUhbsms;-- the__" differences so that tl, 

provinces coucld be ccmparFz in terr of a single ,me.a.ningfl ind-icator 

Kec(_a_.s of F:J.:elnd. 

Thfe MIS -orkirig Group devised a "provincial profile" format as 

the basic freans for establishing "norrs" and estimnating provincial 

targets, aid took to tl-e field in several teanrs with a series of flying 



visits (1iLtrally as we..l1 as figuraLively),'" wl-ere L*Ti e:iicuL'&erd S_-re 

CiOl-t-. flud ir pr-sjbl eis. insance, .several , r~cer- \inq For tf.re w _ar-e 

Of "aOLio- i-," data cII r.iceld iin a [-y-oLrcse, each or M[i. h 

g:enera I I.,I;ad d F t0 M M .it I:.iU"Ai l :.C.et' 11 n 1[vee lI iniJ rL M,. i 

LI H -. :r ii :f r . a LOWA ].c:co;1 cfr o', iL * i, 175f-: . si.,oI.' lc 1_ 0ffr.ic ":-:'LLLW' 

L;,:, F, ir: 1 orf oJ 'i i eo.r (iLon:o- EAr5,au of Vi-L rvW I t I rluL 


( Ci[ U x, r ,. of. .ric..u lual EI , -,i.c.: ) M1. at
L. F 	 (--Z el 

F ,vi, i, l, , We Proviincia .:,'rt .. , Mit:ce, Lthi Prci'+i.nc:ial 

I mt ,.- :,i ' t ) i aid Us-J-h FrovirriAl 

b.t'.-a i - Wi.i.,:h part,Sicil Off:' We Ihad d, t fior tIe , s : was 

A i.ILSF.-ii,..l--i y ar-ri, I a t. lIn fTo y iiiat -iSCLS', L.",!-_L1 tIe Hx3 Urc.Ap 

3rr .I .i'h1iiig LN!. iriforia -Licci, L-..E offjc:E, L't:W I[a-ne :.iv .3.s.	 :r 


Lii ::$..:[I:i oWitr daL.-a ors ther£iappa-r-n 	 iesa- h-J)ld.i.ri pr discr.Cepa bt:..LWas 

LI jr, ir..l I: for ws;.i A --...C ar.a error i I t: L ie pas-s., of Utr.xt:e 

and the . .,I ,-A rm eatl-., m.ainy la,,lw f,:r t..rly in1 riCe Pr_-C:dL:Licn had 

Sw.-L:I i to ct-er- r .:s,p3(predinanil-y alisgalr) or b:ecin no-inai ly 

LCxl',VEtr La] to -. rn .ulJivisJnc--s to avoid fat1ing Luider the Land 

F - i ,:',i-:in,:,.3 .:
l- F:t 


Cc. 	 r c.roint ad been nore cr less r-eacte:d ,..th provincial 

o.f ficials -- usual ly at the Governor' s L,.i--st --- on tIhe estimated 

'r-v incia -l - :tar and I:1-t Faor .icn ,ct+is rcio Lnt-/ devo]zil Led tr rice 

p:ol 	c iol, ;.- rt:r.:sio at ten ticn c.'. Cju"x op.i-nq Provincia l prof il . 
T.-' r-€-gr-,ii .-: nuler'ic toblh1,s w.hich outlined th,-. nor- l. iax-tthily 

p.[anting Mil-,, of eax- -- lW noVt. iTi:K- l:hly plnting,h..e province no th ro 

i-n, lar\,EL-n:ti ci rals :: _,ul Le e-ati., .k:ei ond quaLtitatlive <a itial go.alis 

Wale EItna. of W1lIeaprovinces (p-rtictlar-iy tle Central LLIZCX 
"Rice BoI" and "Wrbi-mrn LLtzon) 're accessible by road and within a 
day's ride, ,,,- ,.eI r ore diLs.mit.. wiiely Ecattered islnds, larqely 
.inccesile t", reglai . .-II duII .iJ .I i.,- t r -:3pj e- L 4 ,. L_'I.[D 
-1. ei UZr h,r.rA a A q.r Ct S-4imisier to fly tc.m topsn-. [Is.--a a 

ire'v C I ! 'r . . E, i ..n this ,n-rVi er - 'jir- e hl: -'a able to
co',,er-	 two (an r -_q-E..siu:il l u:reQ) Lr-C:.: day.J y mo.,/ ru-V, p-


P, :c.avv: ghti-n ]r/C0 t-o T 
inskA c, to one ' - padis.---' in F'r.Lcl oh-s .simplyi lying 

l[ h:s,-. i,_c U- P £ P-b C 0.,10.. M011., IOY
-" -- Nor 


A M. ndhi ._- zzEii o I I LI ." .
hich) tn,,.n- ( .ri - -I1 ).,I 	 ,-
LtLuJvi ions" w h i fI ii acre -n, an ac:,-'s road Lltdoz d through 

- thus esuplft ILh r-,eq,.1u.rWent la , Et['d Ltheto e1:an:d and LiiT.ur3aly to 
tenant fa-rwr, . In the pr-ca-I 5.cc'-- tc+iint had Lee-n diapcsas-._sd,s, 
Sc4I, O']U.o LtE .IJ, ]--trd0 e--- cc:r I::-g_In-2L] fcr-,r w i di the c,i ier' s 
oc-rr-nTce s i.f ruthimq tad hap,.:id to c l he.irAs Latus. 

http:h-J)ld.i.ri


4 

and program targets established. The overall goal vas quant.fiedJ in 

Lenrs of h-c-tare:: to e reached and ields to .oobtained t-erefrcm. 

In!ermedJ.[ate ~I.tl.s wer-e also estimaLed41 iC.e ais3 OL anticiia tdh-1 

,CI:thly planytiris. A =Eanple of a Provincial F'c,-,I ; is sih-eh cc,I

rclicViing page. 
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Due to l-e adv:nLt of dccble--crol::)ping pr-tctires 4 in Eo-e areas, 

the simple surface ara w-c inutficicnt or cur purWk-'. 

C:f]-_quentty, the Effc.:-ti.e t7_..rnwa deviyd by the MIS Group, and 

aga _- 1F( as L,? h ic unA off uremc: for e atz.bl i.ahirg 

....... lw. be -_. me
provincial faiget s. t--e . . LL _.iL.. -h ofCT oet 

I ,ian5. t u me-tre of ace wlich crop of qr-rt..f-l [] 0-ear. 

T .s, for tic .\. :r t of farmers whjIo onl,/ -i i c- c<-lrp 

W eir fT'.: L.'. : aa: t a i Ll airs? ao tt-aeir E. t.t.- I. '-,:rCi1. ajji.l?-. 

;-.A'-iv r-, as irs t.)o ev:n thrae cr(,s.) per ytearom' far-z plain.r (or 

cn the sa-ie hentare, the efttAt on total prcduclt-cn is the sage as 

acqu iring ,dd .i.ticat[ ratja, Lt f.a-adi a-tr ha-.ehcc :,.-, f cl-, .the to two 

(:r even tlhrca ) " .. I-.." r. 

Ir .- :Jdi. Lion to tlh < ,.: :int of ht.ctarage,, lthG, . inr . plant.ing 

.'ri -as al.O impertant 2or plafnirl.flng vurF::,s. Aii th,ma.Jhi th-er- are 

saasonal peaks w.rhich dep nd principal ly cn climati.c coi d ItLons, rice is 

plaited at differcnt ti es in di.i fer-at prov.nces; aid evo- within the 

-me proince. I-uEvEr i-r natio-a prco-'--i mal1tTrei'nit -urpsas, thk. 

agricut Lural .:ear was divided ILl-u two p v-O-.-2- . dd'- Ma',' thrc-q-

Octoder; and Evcn"'- Nbvember thr-cu.h rpri L --- bal:i- id cn rL-, main wet, 

antd .alacqL (dry) eaensrm Lu:o. I.o kncIusklge ofcroppinc of CkenLral W 

the Central c*are g'real. li par- wce tovariattics fron Luzon' pattern of , 

tl-t_ pirc:.1r--rI ma:-nagcefcr, t staff ." 

By structuring tlie gcraph in termrs of percantages rather than 

abou te nLMl:t, rs, a s3--dardi.:L-A forra-t col d be ued for any 

4i.e. plntiiq two crops per year on the sin plot of land. Rice 
has a relativuly slort gr-c4 i-g seas:cri -- of tlrE to sis: nI-Fnth. The 
tradi.inal ari-eties take longer to grc'. whi] tvo moior fwatures of 
the hig h yie 1d irn var-ieties are shur Ltot ci rCYAI '::* r ft s as ,,I 1 as the 

- :t any Lira of year. which 
planting ore avaitabi.ti, y a r (rainfatl or conrl.ltedI irrigaticn) 
ancd ,.ns ine. 

"i.e. F'onI o 1, [[1, V arnd '[ I 

"i I . - ,{ .11 , Iv, VI ax-d VIL.L 

?h-re are at Least seven distinct climatic regions in the 
Philippines. 

ability to . I -LAri the key factor- limit 



province." Givern t[ total annual efffct ,ve h*.taragje aI 

et.it~aJ pEpercew1 toge_ of plantings each ari:,h, the cumulati.e plantings 

iL th- p,.ovirc.--, ccuAld e da.dor.d , -;, -as-gana Of !nr gnn tar ,C 

.I.ablis an, a i~i::::,r" . ipc:,l ofvo : I L.:a ]. _ as La )rovincial 

prc-Rk,:: ti,: i i i a*,.i- eason, or F.h-o ". F , - im ccul..l a . _ L-e m Ide 

frpim this b-.,.si: a i-.ou L-rma,-t I K-ppririate Ltiming and quantity 

for ifiI A1 L as well 6q feor I sm :- i'1 ---cd rrk~.i~ 

L I:ut: . j,-:,J ;,: -n tLa - l -e da La , hfl-,Vver, . ticLtnrea I is 

.cA1,],?XX-..1:Lu!,::,d. 6Atr~h/g 00i f.ir-A: year". 

With re Spt to credit, after ware prel iminary' coercic- by 

FrSiden t c.,--:; -'- as w I ,cc::o-s-i and gua-rantEes by the 

cO :rvI a- t - . .... thoe btank.ers geera ly had little dif ficui ty in 

i:wovidnq t:he crEdit, requir"-ed ti-rcuclh vario;us "cresdit windcos'' ' and 

ildP-..{J dj11(f -. L *i l £-z,-, - .- p:i-c'uliar initiativn-a to make a-n-site 

I c: .- *s. LI w,::ucjI m < a , fl; -F~ ] 1 tie-. . ,: : r:b ii i F: r 

1:, !LJ-1.]",i)ii.n_ and o er--i,:oa ex",.eriiiene was gained aind central 

.F L rice in frovinci. mt increased,c-f rncsJ,-m~ capabilitia'_ a 

dc.:an tLra[L :d 'H. 'n..nt by 01 -i. -es (i-lE-O) (rode vas proxi~a-d and 

--'THurir'w -,..sF:,r-cEzs., V,: initially exeriencdcs major difficulty 
in getting p,rovircial ofiicia1 to react aqr-5 ETi-wt cn esti rktes of 
effect.ive -eares , ail quanti ties of ,,nthl y plantings. Later we 
cdevi a nAu:h snipler" apprcK-:h --. 1) First obtain agreeranL cn the 
total prcIvincaL i-ac tIarage, then 2) obtain es:imates of the parcentage 

.. i-fI---faL, s. (LOB) -- an industrial prcqrannirng Technique
a . - .i I- ,r .timin ofi irm s in te'rm-s theto - and g i tL of 

iipl.a i i /hrvuhi- cycle.I, For a quide to LOB Ee Kin,-,th F. S tit,
FT rinr,.! I,. ior _.-iII) Frrit,-r.r. OmraUi trq Suipyrt VjSytem(! ~s lP L . -,[I.), Jv,), p 7 :-/i'.lr~tFmn *:.:Tisr 

. .. 
F'residirt F'rdine n E. harro , duri n the I aurcli rq CC.r-i -i/ Of 

° ' F'rm, l ii fn .- ic-l 2ur'vLva ", Spec? h by 
iI•.~I~ 2 ik Li tlI, i1 i . "-l- , i i] i , 2 [L9/,},o-li".a .[, a,]--M'asagarna, 9;9, qh Fh:i M"ly]. c.-no.ng, Pa1,U.., .. MI, nl May3'2L,19 3 

I ,r ",,', n,, to .,or I : of a ' default-; plus a 
provisi n.- fY he rNner-; to ta thc._r inhre%-3. in -d,.nc-, off t-e, 

,
top r m -. c q I i. L- I Pt-vffxmImIt. 

r;i'-'i.. Fh ii.ppinn I'a i- , . EON, the- Rural Bnrs,_ and the 
I _rv I.IPqJr.ic tL l r - t P in is t -atinli 

"'in1clding ,L ,ic tho iariaur- in t-e barrisc- wh "banks or
welis"I b t l F -4icupLers. The Agr-icult.:ural Credi t g'mini istraticl 
wasa noQ51,.i errtii. 

http:c.-no.ng


debahte,24 to r-,place tte initLial c:La ralized quota a.saigrM)C-nt sYsLn. 

usinq thy p'rc:vinc-ta Frofile and stn.ts-ua'lic: t e p rience as a q.iide for 

(:eve loping real istic asnti,rh3 W.LI.h ra,. ,- for tU-* 2 f : ct. .rat:e, 

acc.c mTp. l hi t i,:. !W 'as sp- pn.-:::,r tt=<d by r+.cr, t.ri l~r :i * arid forfaLty 

ad !i!p:LvdI, IbyI' forr h.- I[ , ,nid ': jL, int h pbases-. ir-ets t ,:re to 

bie opt . h, I-FiL; tL -cJ , He antici pated -vai. .-,bilit, of re.so.rc '$ 

Ii::i: I L y tI- I I 1 I - Irp. (kjraHl f*I pr ir.Ir-V, r . C.Ar. I or cc r"e, v2-, 

.ie> avai.lab. ti t of rNce land. [L... .... irr .Lqa CtLcL, crO-i L, s-.eed, 

fertili..zer, and Lrchii-W ton visa-? uIIrs-p~~ :r~s~La a lao; 
lcd,: to n::. C:-:ak:.La .531 q- q dC]:Lr-31-.t i A l y ut i i..: is j tl-.e pro0T .1 1 :,- ,_aa 

) re.Ofer-c:- [oint t-h-- .- agaitr"nCl ,m~ i t- .also had a basis for 

::crLp:,arirg and qIn. tiirq-, hel Provincia1 F.L :D-pr-ap:rcei partic ipaticn, 

L.:] cIdbcUEIaC f foi.s. My pro,inc.a :c,.ptd 1:.2' cha1 lenga 

. sai.bly for icre s cat P.: C; and tlrc..st a rit-ch; higher 

overa1l I, i,.v.a r--.t3 , re .v..-i a Cta.in:.c.d. 

A si. ngle, , -. Frovincial Larg:et was insufficient 

for rA::nito.rinq t:he pt-c-jri during inplIex-7 ta tio-1. For this reasac, 

in ter.im, c.u.iaLive tarqets r, e.L-ab].i shed -- Lsd cn the pr-ovincial 

p-o-fils ; k Al 1h (:usl i.,- plhsttir 5J:i Lh:-. (s: LdL~C ir I:hasi*- be 

c r: or"-d L.z.? targeL--to-day W.? pericd: wi th c.Ur.ciVe Lfo::,r same, of 

t.infe. ThLa deL7rture fr--rs uaLha. prac: L.e .i an JimFcrtanL cc-ncept 

which provi.des addi. Liona I insights, and isseveral inageria. 

eabtoratI-ed CJLOGO 


prov.irvcs which love different s i ze prcrams cannot 42 

mrAarinqfull _compar-qd in terms of an overall col lective tar-t-.. Dn 

such a basis! t-e F-f-ai1-ist participanCt -- i.e. Plisamis Oriental (with 

1 ) h,lEc-lare-3) - cA ld never L:crmpare withL the largest - -t~eva Ecija 

(with 60s, CK'(i Cc- tar-a). Fur tiar-nre, saysithe ra-. e ofaccompl ha__.te 

rate .... a-a a. functiArI ,f the provincial pro ile. For effective 

sm:nIheireby. L v ± t--eirr g"rovhnce .::e-a-cr"vc. Lto o. cc- ata i.as _s.ith 

1 % ereby th pro'inces ,s r ennri LLW to set their c'~., targets. 

http:re.so.rc


.here it _w jn_d _to 0,. This required that the differ-cS: 

he the pr -virc*Lxb- taken into consideraticc (i.e. eic.iht.irng, or 

u t:S) in sue way.'handicapping' th- rasu 


For eNample, if thre Euchi provi.nce-- had ccmpleted Lj%., 30% an-d 

9-)% o f t-ei" overal l targets, ran peI'- L'.e v,/ not Olly is th.at 

informatii inadequate, it could a1so Le very' mi.slezading. Ce'Tp.:ring a 

province galInst iLs en tiephaacxitarg_,-, and then compar.ing this 

prcgress against that made by others i s a ;ich ara Ieoningcnfut basis 

for inLtra-i.rovLnc:iA cmcxnpariscn. Timing is taken into acccunt by this 

myt.d, a=l the relitLe sLzes do not distort the picture. in our 

example above, for instance, we might learn the fol1cv-jing:

rcl~L_ . (.¥3I1_Js_ 
f .3!.$i. _ RI='gO1-=f FtfL t U-D r4- % CF= %] =LJ tll 

FrV-
[I'J-Z 

LCft-ETLI(r 
'11S E 

Cf F(-,FTa iY 
T',Sf US 

t"FtT 
l'O DATE 

mI-a 
F[-LT 1E 

S FA]L S 
!] IUlU 

;t.A I.Ev 
SV-[AIiijS 

A. i :r-d lI 1W % Ae-ad Lst 

D . /: 2nd ." % 0(-7 zdule 72nd 

C 1) ist 5) % 89 Wehind .rd 

This is illustrated in cne of the report formats (Table C. of the IFAC 
Staff Data Analytic Tables) Oct lined in the fo.l.cwing discussion under 

"Strctur.a,". 

A.tt-cgh ponliticall', each province was imprtant in its ownx 

right, for cen tral -'L]mnagwci,,n t purp,--:es, targetting was alga useful 

to distinguish betv-- tho_. provinces that. ware ma'jor participantlLs in 

the prc.jrn,, aJ-:l thoee that: coily Ihad a token involvQ,hui t and 

.
ccotrj.IrLa.ci to increasing nat Lcna 1 pr-ndticLicn *'- ri,el1 fiftee-i. ;--LcA..tL 

F'rovinces vere designated as Priority F'r-ovinces each O.-0,. [I-Wan 

were tradli tic-,al !/ high r ice-Iprd: c ri-g prv irce_ w! ,ch c:olI I.e:.q, 

provided over hz if th1-,F'r-cgro.m's PrOMiC-, M duri'rw:g tL Pha1'ln,* . Mtr 

the se uicd Phase. thir ten:ia (iat r frurteD ) other- proviic:G ,-.r-e 

p-rm itted to join Ihe pr:rc i aIn "As-,iate" 'ata!u;. While Withne 

ass'o:iate prnvinc-;'.- vrw no particularly de-ir-ablc, for inc luSic. frCfn 

"mFor eramipleo in Fi'n-,ho. I7, 50D% of the lasagan program was being 
carried :t b/ .only thirt-,in of be fifty-g.even prcvinc ,. 



either a progranat.c or a ,n.agiarcit standpoint -- Wing lcwJ rice 

prca:luct iCl, ar,<.i-j and without e-?asy access to either produictic .tnput 

r-_rc_ c - t art.:ets -- it .-s not I1l.ticai v feaibie to 

Lctude tK,- x.r .[ i' n-reaW : [ CL 4cc as'lI ifi Lu.ico al o I- n LroL 

wea ll as spr cad Ln LOn a..s.ilm.ble inp:utl: rc-,::;-cJr::n.jr ,- frars. 

lkyre.ur e, al L..ql- a]l p:rovinc:-s w'ere to rm:eive suppor t frn I:P 

n probl,.--n i uoti(.n . a iRDnI, c ta--- acoe fron ratcfal d.emn.i r jint, 

central atLi , .c pilaiinEd Lo Le fc~csEd on te priority areas. 

STRUCTURE
 

Thev e are four basic types of report formqts involve:.d in a 

roi'rol MIS, each of which is differentiated and should be pre

structured:

,- gathering raw1. Orrkshet and reco:rding data 

2. mia Data nsicim FomatsaI'/ry Tr. 


3. Staff Data Analyvtic Tables 

4. Maaa-i - Saoor/ ri7 -maticSIRep:rts 

In essence, t- fori :J.I:tw-ereby iniformaticn is finally nresented to 

a-cna.gex'-, n1i shuld differ frco t-e a -iner in which it is gatere , 

Lr'anziii ei *-x,roceied oir analyzEd by the NIS staff. 

1-1-k fOrmat. for rt.- ording t-e raw data si-:..ld be deaigned for the 

conveniensce of tl- colle:: tor- rather tha :-e ran.cer or th- aJalyst. 

In mat cases, data o]l lection is under lesG than ideal conditi.ons., and 

field tes:ing .ijs essential to verify t-et.L forrTi desigrd in tlhe office 

by admin LstrabJrs ef fc.?.Lively serve the nuds of the. rur-al-g]oing 

Lechnicir n. FrrLibi1i .y, ade:uate "white space" for readability with 

"Fx''"c1i l:ink unprparl u:e anid al i-ma tue e::nv:crnretaliider field 

CmnditiO-eS) --- of b.y in(iividk.ta1; i.tx) do -ot write v,:l I - c ta'it,' of 

_o:f
ins truc tim:ne, te'tur- the I3,:A.o need for ,ultiple c:pies, r:cn for 

e'tranecmn; c:cxu.vai t and:. coni:I idiaiura Lion given to ease in subseq..ently 

Ul:pdatirij l ata .-- are all imrei-Utan r, LA-0 all tx:) fr -quently 

ovor]c'.cd-. his Lrix-s.:yle a prpd-K[eets are often (but not always) 

LSeftll for record .u, in formaticn, and 5ainetiti-ia=5 similar formivats are 

http:ovor]c'.cd
http:lkyre.ur


also useful for analysis -- tL rarely cxos exactly t-_ san.. format 

meet.both rcr ediis nor -to the n e, d.--gre'e. 

Stwi,Larlv the ,TmediLun for data/informaticn traqis.nission eh _tld te 

cive ,s.t.i 1 ccne:LdErati.-n ;Tnd te format desyqne.d raci:to L1i tate 

-tran-ni-si oond m1iifiTnl2 error. AF a q-aeral Or inciple, transmitting 

worF sh-s ':. --- tic-k.i ta' ',' lktr Li . pr -_de .. s.. c;,i- :n- :.£c.- data 

g~ath-eing id-Jl re o-rldinx ...-- ?s co-nhtc~rprnccJuc t i. t'lo t a I !1-, .-- d a ta
 

jat-.hrrd at -c level is ic--tert a pprpriatI,? to the ni I evEl of 

manaarn,-. Since the? .. ro-n of ,janaysis rcst with tl-,:ic<ipient, 

t-rn.sTai-. rmprt ts I-i,::- th I: i-a novfcrm-, oruld alE ty-led 50 Is. enr

for analysis can be readil.y idenii f.e J, e.-rr-ar ;d and oComsp. LacJ. 

ia daLa shr.ld be gathered ,A. theuLt, a 'iEw to i ts UtA I I<tic for 

analysis. Frotocol s and fonna .es for trmnsformin nd *:a,-I. v tog 

fre-.ency distribtuticns into various nCminal or ordina ,:,teoorir-s aid 

combinations, aid aggr-egations such as avi'r-ages, per-rn L.ruaa shc,..td 

all be careful ly thtight thr'ciuqh and stamdardized to the ,Tk-ii'LVUJTI e.te irit 

possible. in order to minimize cocnfiacsn 2:ndi prccessi.q errors, aid 

enionce-, analysis. 

At.. I...,ther ext'remTe, ma;iageren 's report shca.d be organizeKd 

systematically so that the contents are easy to losate nd their 

significance clearly highl ighted. (M1nagET-n t i.S i-Ot LR5.Ia lIV 

interested in all 1Ph-e detail, or h"-v tl-p m,d.a dei-W, ) For- a 

recurrent reFrt, pre-for-nma:.tted parar-ashe (or locat.ccis in the :,d, of 

the report) are etreel' helpful, with statistical coctinuity betmxzn 

one re-ert -,d-rher. i n::na'er, each individual reor L sl-ci].d be 

.elf-co-tal--d (i.e. th:a data -houldstn-,d c- its ,-.r) -- repeating 

Ferti.r.et earl ier data if rec.-.sa-y -- rather than sim-ly cross-

refer ncingq it; for t-ere is no asurance H-,e the iLlvidual receiving 

tie report i-as acce-.s to prior reporLs, or the tiire to ,btain it. 

With a vwarness cf the foregoing general principles, the MIS 

tirking Group developed the rk,_sgania 9? Managemrent information S/stem 
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with seVei (7) distinct formats, as folo.

1. FU*1 i - Lec-hician r .h 

2. FLTF- . - hn ,, , Report to the FF 

4. F'I_;'' 4 F!( . I2!:r-t to I"I-AC 

5. i.:CFI -F Ii- , [sWlcA ttitticrf . ITary Re t., toL 

..6. ETEDAWrM 'ASldarativeI-'rovinci,1 1-:,-woary Analysis
ofr Key lndirctor7 

7. EAE rG_/I.r.F - t ThT Pcrcirti :i, ' r-, 

The urnque features oT each of thces; formats is described on the 

fol lc*'ing pages. 

FORM I -- THE TECHNICIAN'S WORKSHEET 

7Kis was the basic rucord of activity, for every supervised farmer 
gl'iF, r-ice Iunje 

4H the asaqeaa prcgraml. It was maintained bv each 
tecrisc ficr t e farmers h/, i 4itr\.iscd., ld n-,s to h:a kept as 
currert as possible be,' freqa.lii t cofitact w.iLii Ih. lare. This tas the 
technian's per-.rnal record -- in efft:t a str.uc .razi field diary -
and va.s n, c Le --it to 
 ane,-n e..Ii['-,e ft to L riada availablL for 
ir-sgy :cn-, Ly the FF'], the r m iLral Office MIS Staff, the 
Pgri-ult1 ra 'r-cram Eva.,uatio - 5tafj , or anvcne el having a reCd 

to rev.nq e 3 forti5thrIJ-- ,J1 for. re.earch 

E-ch -p.n/-erviJd farner was to be enI tered on the orkv..sh;h-et in a 
simple, but legible 7manner and all eubaE L(_0nt details on his/her 
activity reaorded in a CLTlative m;iner thrql-cut the season. Thus, 
if faithfully maintained, a corplate rccor-d of an individual farmer's 
activity sLmuld he available frcm planting to harvesting by the end of 

the season.. 

"da separate organizationa Lunit within NFPC for conducting
special studies, as well as following-up reports of fraud, waste abus
and prcgram mis-cnanagsrent. 

" It was not necessary to type field reports (in fact in mostinstances it was impractical); Fandwri.tten entries were simpler and 
thus preferable.
 



- ---------- ------

TECHNICIAN'S WORKSHEET 

S U P E R V I S E 0 F A R M E R s ' - - -' -

SHAR'VES1ED AND!OR OAIAAGEOD 

WITHOUT CREDIT WITH CREOIT APPLICATIONAREA PLANTED APPROVED LOANS AREA PLANTED 

IRfrGA1E RAINFED 

FARMER'S NAME IRRI[ATEO RAINFED H. Amo'c n I W F &IiIDze~ r 

14 Mot HF Mct HTMnhI scs ~ ~ 



The~ Forin 1 o.u e~ --or piirticipat±ri far-,Tq', rice hr jaeinIa 

simi lar too A atccuxl't h -1 ---. 1v form isL La:rnk l -I( tLc:,tt. 

praEctical ly -splr-evplatiory so it N11 nomt bi discLLsad atm O1falIh. 

impriv~feta~tlmr. W HMat Lh rrt 17daO vxcmU-ji CJQ L 

log fojTr thoD~-~f -mit? AtAI ,osoosr aim lymIV Cohin ' Alah.r 

im;:prrt I:t L4.-1 -S Lj ? m L:JicrzicJmii tc in Lk ' % F~ 

and/or Danagnj1~i" coIluw 33- ian P iiTh~ W. FoDr everv far er rw:ordtnd 

.as p7lntin "I"A'hac tarps to r ice, WeLhre c1ru oEmLu I bpx- othc~r 

enitry indicating} ir rmrat LlmfliL ?Jid vilid 03i0inm~d fra th-at Wr 

hotrn']o. In te case o:f damage or loss -- frcm whateover cSmEe. there 

"Are9sever'al Options tor recc'i.ing - U2 a Iaan ce z t. 
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FORM 2 
 MASAGANA 99 SUMMARY REPORT FROM PRODUCTION
 
TECHNICIAN
 

TO PROVINCIAL PROGRAM OFFICER
 

fj..ul 1at awf f rn 	 to 

F'rcYIuc t ico T >cI-,i ic i.n I'h.u ic I pal i ty .Province
 
Financing Insti t tic . .............
 
NOTE: Your report forFRY TTEFiI7R3VU-Sivexj bRul-"rovincial 'rcrr-n
 

Officer not later than tte 3rd day of the fol 1 4Winq nRcoth. 

SUPERVISED_ FARERS_ WITHOUT CREDT 
P1I a n t in Op~era ti on. 

I. be'Lr- of Farnrs 	 farme rs 
2. Area -lant:ed (Irriqated) 	 h-e-,ctares (ha)
3. Area Flanted (F'airnfe) __-h 

Harvest _Operation 

4. Area Hartr., ( Irriggated) 	 ha 
5. Total Frcauc:.u1i (Irrigated) 	 - - - cavij1s (ca,'.)
6. Area Harvest.d (Fainfed) 	 ha
7. Total Production (Painfed) cav. 

SUPERVISED FARMERS WITH CREDIT:
 

Plantinq Operation
 

8. P,.tnbeir m' Farmers 	 farfrrs 
9. Area FlantiJ (Irriqat,-J) ha 
I0. Area Plantax (Rainfd) ha 

Harvest_Op era tin 

11. Area Harvo=ted (Irrigatmd) 	 ha
12. Total Production (Irriaated) 	 cav. 
13. Area F{rvestcJ (l=:infed) 	 ha 
14. Total F'rc-ductic-i (RairifCd) 	 ca'/. 

'F]ELE'S: (Chec k appropr-iate categories) 

15. Lack of _=ee&s 
16. '31 xl c: rc:d it approval / rel eaze
17. FertiliZier unavailable 
18. Pet icides Lwava.i lable 
1?. W~edi cide uM-availIable 
'X). -..... Water supply inadequate
21. 	 Flood, typlcnn, drcught 
- __2. Pests and diveasca 

24 . La.Wr she-r tage
24. Dryin 'storage 

_HzArkeving/pricing25. __ 	 difficulties 
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FORM 2 -- TECHNICIAN SUMMARY REPORT TO PPO
 

This form SLurTkhAri-Cd cSC O Of the data on the Technician 
1ir:sheet. (Note: Not all itceaE O, the Form 1 vxre reFx-rtcd to th-e 
FFO; for instance, farmere rs-re-, appli cations of 10rtilz2D-s anId 
pesticides etc_, t.xe-ro nierely r-cordej for refer-,ce Frp,en.) 

The Form 2 .a.s a CULUlative report. 1h t is, the data reported 
was not just tl-,t, which cucur r-d doinrc tQV, n,:nt, rerf.rte upo,: but 
included all data Irc~i) the,: hinnir-,g of t0- has-. iereforc to obtain 
the data for Fr-n 2 1l:Lt-i,r -,t -rec,] LWCcf t,: aFropriate C-A-thC 
Form I wE r'-totalld each , ,cJI--	 mIgo 

Jhe ctulWative Syct lTi wAS deve]F_.d for three ver, important 

reaso-is: -

1. T-e san-, crlsl-.t c culd Lk cSdhLe for the Efitire 
seaS0- not Jus;t for th-e, 	 ciEe iictl reFortingperloo].
 

2. It was easier for Lih tL:Irician to total the
P,.slu:eL enhl np.:xth thn 	tco e.tr-act 1WRl it thedat,. t Iv t c-t ru-rf,. dir - -F - £;tF.. .. .. . . . 

3. 	B:cause of the di fficu] ty in trans itting data frcor,the field L tic-!t-ovice Fr13 ard to IF&,
cccasionall tv. ) ic ,is (and evn FFOW amswT,e--
Hi'ny reT,}-,rtran 	 c.yclo-, Lhder M.rch,cc-ditio .s 
wll 	datI uN-s i--e~iV,-i it 1,_]d Le un t,,date 

which i L ccuirire:l, 1lo- o-nyd - c,,record of
late, or mn -,; uir'L ini hccii ; r cpo-rts 

In a cc[.rol .y.st,, late n :,rt_s nof tLidy activi ty are not utilizEd 

b-ause tl-,e maonayncf,-t ,c-lsnn..,- for ti-e cycle ('ill alrea..Jd have _ 
Inade wit-,::t tl-Kar, -- [.d co th,. d,:ta, that P-E available. Ci tie 
other hand I a th,:.x h late or mis.s inj rert- will still distort any 
month]y picttu-, WV,e- a COii,01at iM rFO,2rt .I t-C.Ce2.Vc-l, it 
will 
reilaic: : the ,,st up-to-date citia tic, available. lI_,:s, a .--r the 

long r., Iiroje ac onpi.slht: ic-5l:ss ]l]/ to he tider-tatcd with 
a cLua] aLive re:art t-i-in with a mcnctly ct-,e, Ha intairml c ari-, p2 rtjnq 
a i -,_,cih d:-It :-_-, --
a -. 
 d Iayf fJ9-C'-l] . r :__.'IPi a f er-_ ce tI):refore 

p_~ov.j-des th-e- net accurate pictt e of 	 the roit' status. 



1.5 

T1-i firit 14 itans in the Frrn 2 are quanltiLtivea -- nnLJrC'rs 

which 2-:ulJ Li vois.-,abl, accuratu an d re--_Livel,;y eay; to ,%;if,. If 

L,?- c1,-I iC L9F- I' gte.' d; ,iords -b IA.,-- ,r .t:c-v i.u-rec of ! .r- 

f, Lc n- u 1li, i r c,:Livi L s_ -iey qu~i ly -- I. the ; t- -t -ccec ary to 

1i-toin- q Ca d-i .Lr"C .¢.1 I/s[p- I,:t hih ve.(tCWCJ Lc La ic al ' i3 --

an di f i ll in c ip l irc Li... n-,'JlL ;zr . If the i: t k -"RLclkhdid 

. . IJ" for t.is OlCr.-VfLm 1sa I;r~bi Lc: I_ . Inj farors .Wi Lion, it- an 

. 
i':, c t hat -'. s o,,ere;,Flndd anid M ct rpting U-. o . r v t-oD 

aNiy farr'lsb- fr pru/oiling ].0-:0 CCOiCI-i: I13 , or i: i3 iL.i.i t-h the 

rcords prc--r ly. In eitl-er event, this -,hc.]d be a signal for the 

_._ -ir--i.e. the FFO -- to l:.i-tl: ai,nd take appropriate 

Vjr re:c~ive action.4 

i the 2 15 25) qu-alitative, 

.subjective j,_,d,:yD' -,ts by tl- techticitan. Here, by chc-cking the 

or 

The rvoining it..Ts of Form (4 - are 

appropriate it m(s), t:he tectnician indicat' tesU major problem, 

:rob L:lirs a ffk.: Lirg tle far-,rr- wi] -uLtrCai/ilsa 

I'TE: Ai.:I ccrjl thce'ic For-m 1 jrk-r-m-.t e:l-ck-lld Le kept as cE:clrately 

as po:;i le , I:! dat Lra nmitt: on tl- F rit 2 s1--.d L, rj u-,d:-l off 

" <oIld into tl-A nar-&_ L wh-;o3e L' 'r. 'u' Lcinil5 st gotI e LuseJ 

reporting, as -luch do cai.I- arie insig, i ficani: -'i an aggr,:ate level, and 

cJai easi 1y h.e noUN dlt or o\ eror*' =idu in trn.iWic,/ tran-cripti4i, 

r-'_Ling in yro3s errors. 

' the prevailincg Filipino practice in rcu-ding cnE-lialf-. T-te: 
(.5) k-s to rC Lnd-up "cdd nULmber-s" -nd roLunvd-dCA." "eVE-fi nL'fLerS", so 

4.5 baeai 4. This is an effective manual LdlTni.qlethat both C.5 and 

to ccompe--sate for "nubbr creep".
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FORM 3 - PROVINCIAL PROGRAM OFFICER'S
 
SUMMARY WORKSHEET
 

The Form I is t: )rksi-,et iun lhqich LWxe Ff11] ccinpi t:Od the ,renkhly
 
reports (i.e. the Form 2S) of the tEcrnici&,ns Luider his/her 
sj- ,2rvisicn. It thus rprWeW-01s a statlI re r't-L o tC41 L.t<v ptcqjrscrj
indicators for the F:rovtince. [If desired, the FFU can derive the 
"ac -ivi ty during L-e ir- V" by subtr-x: tir.,] Eo- r-v LCA.O ; Lh s 
reportod statistics from th-e cur-r-,t hri-ith's. 

The Form 3 crntains ouch of the b-.Lc d:si-: for t-e FF0 to ,rnitor 
the h hwigaia 
 prcogrm wit-.hin the province. Frcom this inform Lion, 
relative w_-rkload dirtrib.ticn and app--nt M tivii:y of a;signed 
te.chcian5 can Le ccpared, F:rformrnoce ques'ti. , pr,[rcbli.zrls 
highlightELd and orr-.: ti,Q. ac Licn4 itiated.ii. fhis. in microcot..s-nn, is 
,',Lht th-eo ,F(' HIIS staf rul.jd do cc a nation level to ccpare 

provincial activity, with t0 Lnfot-mticn rfrom-i tLe province.s. 



18 

FORM 4 REFURT FI4DM FFOVINCUL Fl-UVi1 CFFIC-E 10 IWF/E- 'oIN 

Lufiulati,.e frc r to 

Provin'-ial Frcrran Off ir.r : Province: 

NO7.E: r;.xt Lrwrfor the n-c-th frost be recekved by .FP/ECCI not 
later m t:FU-e 8th day of [l-l follc4.jing ) ti. 

a~-r ow,i F Ai~f9wi'WI] i u F cTtD I r 

b. Area F'F Iti I rric.atcad b. _hectareS 

. - Plard,Frea Rainf xi c. I k- tat--?d. -rea F rkveste. Irriiated (FPhae ) u. __....... hetaris

Harvwsa ae. Ptea d,1Ft:ain' ,d (l: - e. I-ec tares

f,. c tdtcticn, irr-qatEd (Fhase - f.g. Frr ' r,'k'~b':I tHu.n; -x (Fha~e__-- g. cavans 
____cavans 

,5_FE'IEqED FCFi'rH Il L-FIDIT 

R!ra t LPorri s 

h. Pkrber of Loors h. farmer
i. Area Financed 1. ....... hectares

j. ou, s Airproe- J. F'es___
k. l.'ans Releaced k. F'--_os
1. Lcv5 I f'[Luar-d/le (F'hage ) 1. Fews 
m. Lc r-, Repaid Fnase _) m. Feass 
n. Loans Fest 1- Ic Lured n. F';-csa. Area F-nted, irrigated o. _ i -Lare'S p. Area Flainted, Rainhazd p. Lactares 
q. O-rea HarIve-std, [rriqated (Phase) q. ...... tarEs 
r. &r-ea FLrvr- L' - 0i-cdinF, ,('fE-Rse r. fI&Kc tDteS
S. FrcdUctil, ft r -On te-1 Thawe S . __t. F-rvduLcti4-, -rifJ- (Phas e -- t. 

VAT5 
cavans 

_ -- _:_-_-7 I -

U. r"y.lh r- of LoIan u . ... .. fat rnw1s 
v. Area Financed V. -- tares 
w. L.wos A:p:rov-d w. F csoa 

N.Loan~s Released 
y. Lun-a, Maturd/Due (FtKse _y. Peosz. Lowns Repa-id (Fhase ) ,e
 
op. Ludrns RruL cLured 
 aa. 'eOS
ab. A ra Flaited, Irrigated ab. 1. tares ac. Area Flanted, Rained c. ....- Lar-Es
ad. Area Har-vestEd, Irrigateid (Pnse ) d. - . tarcsa-. Area FbLrv estd, Rain -td (Fhase - hf:tar'
af. Produictict , Irr-i, ated (PiaEo ) f. - c avaIs 
ag. FrDucta~c , tan- (F'h7e__- ag. cavans 

AClriQLI I:ural Credi t dini.straticn 

ah. t' ulber- of Loans ah. farmersaj. Area Financed ai. __ Cctares
ai. Lcons Approved aj. Fe__0P5
ak:. Loons Released ak. P, scPsosal. Loans Matured/Due (Phase _) al. F'eso. 
am. Loons Repaid (Fhase m. _ P)esos an. Loa--s Fr-structured e--. F- tA:s 
ao. Area nted, Irrigated ao. Wt anap. Area Planted., Rain ed ap. k-ctarcs 
aq. Area Harvested, Irriqated (Phase ) aq. hectar es ar. Area Harvested, Rainted (Phase - Iar. b-c tares 
as. Producticn. Irrigated (Phase  as. cavans 
at. Froduction, Rainted (Fh,._ F- at. cavans 



FFRIt*ET-S Et:DjrrEFE . app ib1~ 

toLac o-f seeds _____ aLfer prob-i~isr
hb -4 credit approval Lii./wasSiiv 

Lu:. ' i1~z~su~,a t ble bi. Labocr A rtce 
bd. Pesticides iunavaila~ble bi. ___Drvinq/S~t-oca

c3desbe. i na:vail1 ble_ W_. K~hrke~'ting 'Pricirn

bf. _ War gLupply _ 

N~JI:Stz-itst':ic .1 djIa shoiuld be~ suLbmt:L: in , hoe f'T;r.with
VFnanclC&iDb rcunded off t( ,,K neiM'rC"3: F&st 



FORM 4 - PROVINCIAL PROGRAM OFFICER'S REPORT TO NFAC
 

-rli- Form 4 '1 w lli.i-flarvof tre farm nctivi Ly in formatini 
_'_ ] Uie frc.4n ti--x th,-)by FF11] (m --£ Ficiisl'Orm 2, as %tlifnr:Lzexj 

-- it-? ccbLinEid LfW -u'aryFrm 7.) Lhi he o of credi t in forffe Lic receiv.d 

.We F-- rom t' varicus f.inanciil iist bi.'l.aLi~c'n iri hi- /l'er proviice 

"-- F"E F[1t:.1by tf 'irir{.,' 0 i--Form "7t. 

: Li-,
('t , Fc r-fi 4 '-.is .o L-e i<-4Li:i:c:l I :lLhe FFO to the 

- '2- I ce1 Lr I of f.ic(- in f:e_:1 City by I:1,he fa-Les t Wi'iS 

13-ibe,Lo arrive not l t1-1-I 3 1-:?1-a e Lhrt]Jy of . a -Lii follc Jing 

1I;:4 lLb of t- ;etprt. U-u al ly I. inrforfn.-tLion wa: ,elayvod Leover 


SiriClt L'al r-i(-11o rneta rk by s bn II:J or 
-- singl ': 5.i.de Irad.o, by 

c::3iL-erc .<..i 1_:i---,egr... Ea .. ,e Iwra:c:rh n to l S LU iqi 'vscAJx] wi.th 

-l..-i
",_-LIhabr Q.O " , * a ll . 033s_ L u'J3I. " " w of 
in order to iniize0 m>_ii-rotelndiI-g o what wo. i.o2uir--d e. v~2i 1 as 
to facili tate trnymisini. In addi tion, a wri tt n Form 4 was sent by 
ml-c, /o-- K-,i:0trn.Ey ,v ry oti:r ofif.icial wWhl ini.cht: be 'i.ched<iled 

...
v-, t-e o=ntr3 l o rf-c-... (I,-IE: ~Statistical. data sl-uld be 
-tmit..d -if-,l-,l nuiLer, with Financial D-ata roundt=d oft to the
 

,,"es L. 4'-so. ) 

[I-ms b. -bk were subjo-.tive indicatory, of tl major prcble ns 
,-a; the province durinfq the frsxth. 1-he FFI0princed in u,ed his/her 
.j,,i,-e t on t.te-e b ;E.,J on thre. inforrmat.ic received: from t-,-? 
ts:Inicians; cl--Xi pertin.t itesr,the and suppliinttz:l this with a
 
wocrt narrat:ive ce-sription of the sittiation i 
 any action- taken, and 

additicnal assisot re re:uircd. [lte: Problis- did not have to wait 
fl",crthe ncc [-, rep<rt Lefore :in.r tra,ratte]:J, 1::ut fcrma lly reording 

t-en in this manner ervred that they wer-e agr-eqac-.ted with other 

province reFort-- *-,nid given thei- dULe L,eigiht in WFAC 1'ManageT-rt 
Ic rnit tee del iib ra ti,-E. ] 

http:inforrmat.ic
http:K-,i:0trn.Ey


FBTI 5 (Sample For-mac) 
REPORT OF FINANCING INSTITUTIONS
 

TO THE PROVINCIAL PROGRAM OFFICERS
 

L .1A.i v- FroD To 

II!IFI. [Ls: K.II.:'...±[d, ',t v Fhase 
--o,xepor LIah d IX? zuL[:,.Lc.J to Pl-c:'r-ovincial 

i.,,--, Officer not later han tep 5th of each 

F1-r::E
 

i II III IV V etc.--:.: 

NuT,L ] 

1-. To ta I Ar~xa Finn ce-d (F-tares) 

A., To LtaI r of Lr'.ti;75r) (ar 

C. rTL:.ta I..o:, pm. >Lc ,ro, J ('s 

D. To:al Loons GraiTn:d/:Released (Fef ;os) 

K~i::.Ir-) I L.an;, H Lured.,fW'D R (F,so 

Total I..kD.--,rRepaLd (Pe-sos) (Principail Only) 

G.. Total Lo.Is :-:Lu-]cted (FE=c,s) 

I'W:e: Loa-,.r. ,.jhich are r't.-str-tLtured sl-rJld not be included in
 
ma:ur-W Looins- (i..e. due for- repayrrt)
 



FORM 5 
 REPORT OF FINANCING INSTITUTIONS TO 

PROVINCIAL FRUGRA OFFICERS 

Varicus financial .intrtt tL,w s ur v, k f. -.1 1'-., . : . -. 

W'LEagara 99 prog]rm. iT t .r 7ES p..r LI ,. . -L3 otL C r. ' 2 tL 

i r*,.lved ot- :

1.v -1..t Ba . k ... r by• i ou,O wX Or'-1 "3c;ft:),. 1Z , LLMt..-<J 

p.'rtnrc . I sri m of W l-1 

.i I-.. H L FHIr", l_ It )f,TI._:.W
• . ric w: c ,wli:s ( ,
:,.]..r-) r,: hys i.- on',-,, 


F;-e2 fi I,I h iir i -D f .,e t n i i tr,- or 1r i.-L.- -YtLUIC 'LVO-l . r I Ied 
i'i:L'.O:Ei :h ,,,' I. f:1,crF"2 vtt-r h ,:i..rrj GI-,:Y&ic- :,LiW,L.. r .r l 1.,I -:._. 7]l :..i. 

(Fiot"l , ; o 11,4.2[ in Liel.:t irOI-Or.JAn tinL copy, wJas als..oc(c al 

1:(:j L . I ->3c o ffice, or (in thy t:-,--,Uiat1 Icj~;) Lo 
i_-t ral Elnk of I_-. Fii.li ppines, whLh ipiC4 1.:'..,i L-e ac Liv iti - of L0 

ruraIl_ ,i I:L Sys Lot.I, i Fd ' :",N _ < 1tr !; Lni K LI r- IauS..:j:.t 

!rc:i r-71r'am. 



DATA PROCESSING AND ANALYSIS AT NFAC
 

Whl" tlb:' 111S ,krk.ing (3rc:up hadc c:c,,pIl--_ its desgn.ir- task, Lt was 

redesignated .as a- I'-F-kEI'iTS Wmit- aid ,m itinud Q=, 0--sibi. Ii.t:ies to 

J~il:lEl.:.'q tJl--e s.yn ln.. [rnitial hy NlI'.Cp:L] -.- l,-"rt:., )i.,vL ;ic~fn lt:, ]Ef':.]k¢. 

H IS -staff (wth.	Lli :,:rt--i:'ima . s.- t ca fran W 0!L1jI)ira .- ,a lh-e 

iJpA -ry wepiar. it f.::'r- v byVHL ri.d 

C iwhttw. Lkls Lh w.--!i-j nnvid a [- repoerttat mi ci 

l, -:, ii , a. ,, ,ar-i.-,is t:.)f tw'cT -- iramst.a s .ad L ir es as well as 

rI i Ihiji!.s .aid ans'iTI in a ccnsi.. Lent, :..- --- ,. -- i'- L.ahprcil: , 

I..s,;1!rti,..,-r- wa:s - the r-ii.:--r-ered en,.' :aac:i].a:ed with poviICes 	 .... a 

-. i,Ls to IxJ-I;C ,ere .'esigried to provide WLh farer producLcn 

aid f.i.n nical daI.t U'" tog -er with a n.lL. plu-_c... I: caAl-ti.. in 

s d i-oir .Limplemenrtation probl emL encuerc: durin:j Lre ith ... Litetl 

part, the ta. whas ranked ini Lalir :f;D-.rji.Lm.. ,.O ..A,: iiQp] .j.-cryVil. 
Ei;l_.tijiac Q _ - ind'iduLaLS. -OIse's..,-jt.-. For a f0 

i.ridicalors , r tios, a -res ard proj .:Ect.1c:,1l-s t. Er-, <-' ,, _ '" . as 

WDii a's Vote I inovative Cme-s ulatl m-cccmwp data.aCcc iskaLt 

- -- su ccep twalIly * noI-]~ae t.KL i aI -- wais quit1ce simiple, arcd 

scoj:his LicaW6a satistic1al aialysina~ wa-s nade in this mitlA .y reporti.

N'ever.i:a-+1 eve~'n Wis rank--c i mc : I 1crr),:vr ce arid 

ratKios ccul.d rtn-" -'-'- I ~i-'-1vo interesting t f'diiis for Wprog:cxram'sB 

wi~acjccl--*,-- NA to cv lls nire:i e P!Atwal_k.- L i ha ro ic in i Fe 

pac~kageiiz was L i ith. sh1akid as a aan~thl v rop:-i t, ctcgezfer witL a cne 

coie of {j.. wore 	 tio y- ~- a I cc furm i'd to th-e Frovincial Gvefrnors, 

I ar-if fcnnuain WiuiEa, their !L-I finnLi for in farwnaticcn and 

a[pprop[r.iatLa rIILOl-u action. 

'-'Qlbta ii ci roll the variojs bankingc insit utLions -- Phil.1ippinea
'1hiTiIf~-i: W('>icul tural Crid iL Ps-i-,-r2ation, arid th-e infdividul~ 

-<ral Bank-s 

-'--1~r-.~rhisicatc :Janaly/rsisi sc as Ra:nk. Orde~r Ccorrelaticfn 
between different inidicators -- was periodical1ly undeartakenc~ by the 
i"FAC/N~IS Uit sta ffI (in cudinig 11=001 ) baade h r- r'portq 

I'OparticuLlar interest to cry given prov'inc (or finiancing
ins~titution) was hcw Lheir eg-prience cicparetJ with othars. 

http:f;D-.rji.Lm
http:desgn.ir
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roirnir.Ln reiiorts wer pwcessd manult~ iv"O a~nd: analyze~d for 

tals,_ follq; 

FTAIAM 	 INII.SHF1. 	 t ic.4'- A I Gq: ~P 1 
1:1'1- ' I 

2. TAKEIt 9 I U 

6. 4-~1 	 1J!LE i E 

4. 	 AM D WOK "0I-~ IL j~ I.Z FfI44 I 

7. TA:1- :.- 0 	 ,-i:'--1-, .&77:F0 E JLf4-LF IN 

1C'[iLC II'"I F 

12. IiEU L. MOVIESL)LY~'SL~ 	 .FII)TSY.\c 

14. h-LI 19I (HOL RLVYnl4I 'LII::I!F{I (JF-wi r 

16. TABAL P P1ThELEMJ (4TAS 

O"Ah carrollary intent of the IS design was to eventually analyze 
and prepore this reFp:rt by crxmp-uter. FIe'r altthugh sceje pen 1ra 
prograiTnng woxrk K-a-S LFdertakEili by th UL cMe Vr iiILer (wi -hjL7__CD 

ccos~inil P-eace Corp-z V'olunt eer assistance), dur~ing the li fe of the 
proj a-t * comuterizing tihe HIS wsnever accorded a su~ffic.iently high 
priority for this in~at to be realizaW 

http:roirnir.Ln


TABLE A - PARTICIPATION OF PROVINCES IN MASAGANA 99 PROGRAM
 
(PHASE IV -- NOVEMBER 1974 TO APRIL 1975)
 

.1 I,', -e m .: ja , ). ( ) A. .L 

z vu.,I r, 213. CK) 4. s_3
I Jilga a (.1it (.W -1A 

j Cc-m , ir -i .tr .C6 Ley Wa A.3] K" 3. Q.T 
7 Znb..._n,.w_ del Su r 20l. 00 3.45J 

0) ....-'t- Covhato 17.'.) 2".97 
9 1 t o 1 A ., 16. 5w) 2.815

L() r.16, ' ...... ... C,< 2,.76 
- ,1.. I satl-. [ 15. ." 2. 719


1L2 rat- Q:: t 5. CO2.59
 
13.,, i .5. W< 2. 59
unL-a 1,a 

w/ min=ap.is Wim-tal 1A)£ 0.16 

Il-Ut'I _4- 579.3 CA)IJCO(x. 

In this table, t1he provinces are rank-ordered on the basis of 

their target co~mit-ment to the Frogjram. 

After FPhae I,, the PFl, establish sd their ca.n provincial targets, 

Uwtng the F'r'ovirncial F'r-ofileh for referce othb er inputs and expkeri-:1ce 

as-,-...a o de.o:e].iping... re.zalistic .guide_ f.. a esIim-a-,e.. 

E'zu,-.each province d'iff~ers .in size, cc~nditio and capacity to 

,:ruj rice,; it is Qo b-e expe-.t :d.-:-: ther- is A wide rne 

Altl--u4gh [:]iitically, each province i7 ijimp_-rt:-nt .in its CA-X

iq t , Wr- centI:ralt ]. ?A ana inn _ .e itl is Fn Z .m m._ary tom~ ts-¢ 

~ m o 

;pcg:rauq, onl : -<4 Utt ,.-ily have a toks"- i n.vo lw.emi a-,id ,conthribut ion 

t'oin ,-rea sin g . ti un- I l-.: ]s . [For em.-amp l o,,in Ph s-. W 

di winguish ;.. pr:.-- ince tI.h. I- ar:-: fr~j)-,r Pat Lici#:.-,nhs in ithe 

n ati onal pr,-,-h 

ZOI( ~~ S.,-, ~:rY;F, o b-n qES[,'~i o,.L ,mlyP-" ~ ~ c._-r-rieJ. by t'hirtee--n- of 

"g'~ ~ ~- ( (T tb4, " W"o[-'b(re p-rLdem;) si-:}tuttim.s arozse, froni a 

rW [icn7al vonaganmo_ t K andp~oint!, canral rat]t:,I4En-t-- 0 ),<,l first Lv-

fcic:..tseda co I~-:tpr-itr£t,/ area . 

http:min=ap.is
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TABLE B -
 MASAGANA 99 TARGET AS A PERCENT OF PROVINCIAL
 
HECTARAGE (NOVEMBER 1974 TO APRIL 1975)
 

',-v L i l 1-.'" 1",,r.et
r1..... e.rccc a..a .icge

R, k.., 
 (1,/ 7"--- . ' 7 ) of F ro' incia 

1 	 ?Lena Ec ja i. (X ).X ) 00
 
Q.-"F .n - 3 5 .( ) . *5.0 ) 1 x)
 

. F'a1 havn w.1 . 0? .
 

54 A a*-. 1 &W
55 Suk.:idrf: 2. Wf..) D.3 ) '21
 
:,6 .'qLu an dc-l -u, (j() 21. () 


n 	 9.6W 21 

14 
I dLy: ~ x 

TOW- 5?9.31 920).76 67 

This table rk orders We sLated targets of Lhe provinces as 

com1 :-ard :o the "naral effectiv.e - -arage" available for planthig 

duI-irnILh- E 5C- [11- l_te- daLa mI-. 

F of i Is. T rge-sL .re byi FFNe 

waH dcrived~ fi--cr Ferovincial. 

e ,,-. i:, hosed on tlhe ar icitpatted 

avai lab.ility of res(..rc- 1CS_ 1'-.ay itlniol .r--lthle pri,ir-aii. ii priia-ry' 

rE,..-- ce, CCL 1, *-,.. i oeb.i.f ] .r,f r'E is I i-v ite and 

irr-igaticn, credit, need, fertilzr- ard toIr.......i- d i d
 
f, : 	- tp hi- ? :,-,:ir.. ,c .tI:waa l s o e tak : - i n . , 4 s i de r-.t ic i . 

Frc a quik s-ann: ing of this lisinLit it iL is app--Arco1-L t-hL tt-e 
firsfeA pI"ir-,nces aVrevery Lmbi._c_ -- soLic tn cj nev.ya.i. 


farmer who Iin-rilyc. ly plants dL.ri.ng seasn-c "t L-,,.c-Lhis A ls- r e'-,, 

•sn-" prV i-nre-S are ap:.arcnl ._ LJy cr----pr ri-O CJ effort.i tl-eir I L is 
i-u-L hV.--:::- li 4: 	 Ij.c:r; . ' iil,-1t F (,.-rv in-z-) - i ;.H tzKif"'_=f~r Lo) j iY:Ii9 ,bte..-K-.r- Ii . :d 

f .f  .j hh or tooi low, or W, .--_e: LI-:-. re in faS: 

appropr,- .a, v-O _Vgron prevaii r-J l1ccal si.t!uAtic: i. Their t.s is 
simply to rc -rd ...	 thehigh light and r- informatia tth LW 

T -'tqe 	 -i-I C T lr rte Tor reViE", and appropriat.e actio. F/-l-- ver, by 

uti lJiing lhis ,:-cnrl indicator aid preenLing ths re,- l tLo the 
TianagCE ¢C-L40c.L.e? in this frnanne-r that c~raiiittes has a Lasis for 

(C Tipar-ing atnd qu.a-ieni0g the Provincial F1s prooe-d participation, 

and s b OueL; ef forts. 

http:dL.ri.ng
http:1",,r.et


-- 

Tl.d:le C - Ft._Ir3 iFA.NN TF- TOTO -- T:£RGI rAffC.#TO-

D.:T[E is o t[o il iustat. the gi-erf anlk--orderll cccept 

,n tpl31 tyc-i ,_.LIhroq; h 

TABLE C -
 MASAGANA 99 PLANTING PERFORMANCE 
(FROM NOVEMBER 1974 - FEBRUARY 1975) 

IN RELATION TO MASAGANA 99 TARGET-TO-DATE 

. .\ 
P k w''as) lrcet as f i--?o 

lknk W"-"'-_ Ar-ea -'u-. [I--1':"- n-tlng 

1 i. 10.i0d1'' . [ , . , 44 % 
;3 c'.Hisl~,,]s o.]i e-lt.-al. 2.1]2 O.,j 2.7'2 r i ,0:07'LL 0.60 

" 
r,:dI'}7-L3" .=_ f i ~ '- ..-- t]4 I.,a o de1. H r-'t-, .o; ,-l..- :] ,j) +"14';/_)-,' -"'",[ 11. ,7 213711

": -a(' 1 ,W-- 'V- 1.6A 241
6 I'J. fi3c.cn".so . . 74 .2 -, 1).O. Its 

,89 -hi .el W -. . ;, L .1-,. l*:.rcl, ,:o7..!;o1. 3..4. i1.7,< 4.13 ) [94, , 1-1. 4 .7-.7 1.13..,,
10. '.:ut~ilaoL del-_-{ 'Kbr" ,- 4.. 41 . -t79. ;3 1=, 81. 7.78-. 178 
11 AI b.v r2r!.42 1:._. 1:_'.C, 165 

14 17.74 0.3; .,18. 1- i 1 .5,) 134 

12I ) 
13 Lmm 
I / : 3C ' Il Ff]Ih-1U.. 

1A31.5 
2Y) 1 

014L £ 

1...... 
( , I1 

1 
13 

.7 

HQ 
.... 
ii, 3,(A(]3t 

1W 
114 

CA 3 jWJ~UG3 c14 

14 iW zw.,-.21 
- Cc, ic dr-
W-i-6 w , 1-

47 .g-'rwas Hs ,-01-I R aL:, 

/:-[:',: '31! s i -t 1 -
,50 ... del S '.5i65I-1. r'he,,a Em:i a 
52,'. Iaiwo do:: I Su-r . 

"A~17 

3.12 
W0.. 
4.,7L. 75 

I . 
1.7<?..11',. 
2.7"-;1: 

L.7/ 
0.16 
OW) 
0.65--

I U 
--. 
.2"'?_. 

.0 . 

.. 1 _. 
-i6 4. 

- 1 
0.02 8.5)L.75 2.5) 

1 12. 1.0) 
b.?-. ,._ ,. )Z}. 15 51 .&D* 

4.0 8110. .,..: ):1) 

3z 

7? 
79 
128.7 
71T70 

69 
,--'6-657 
1 

- ).. r . .......... 71 . 7-
57:5 
51> 
57, 

. I-:... I.0L3rw.,avsa Vicava 
F'a 1. ,,.n 11 
Z.-:o -ng--s. d~el Sir 

1I.82 
(). 26 
... 0' 

0.21 
-

O.C9 

2.5 
(. 26 
.1...1 

4,,.9)1.2.01t 
1.X0 

'2).co 

17 
15 

7 
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TABLE C - PLANTING PERFORNANCE IN RELATION TO 
M-99 TARGET-TO-DATE 

As indictedc earlier in 0:K2 d'i±5CLU5;10f Ll-icer fTIgetting, this 

tabl e cm rEsELraJ 1~i ve plnting]s for the Fh.,-e with the cLuoA 1 s. Live 

trcgeL-tc-date for U-:W s-sAivp period.: of Uimcq, rat-r Lhen LK so--ef 

neaswi lorget FrcmnLbth dot pro-~c~ lc Table .1 is that::~rmin C, L~ 

EUidnoi iG ~a mansj o r, vriancl~5 eWo it p I ' c~ I .r thy Larae w'] 

innia Eek W W" ur* whithe WE, if'Dlt~.f.iw was su.qwQJi~-i a 

'ii.s I'r vrI p~iiij r rea ii catli.:is of reonor-res vae made to L&m 

prc:"i .) rnble Kam~i to achV~o a'rh spfochicuoliar gains canni~ot beChi 

,Qr: mi Li Amn KImyqe 'L"iparats Li,t alos 0 is* In an erasyit, t.*(P h dat 

i ci rtehme. ~'.Dikincn imcs o.re detai led 01 low-tip by' top 

1HR!A~~gQA0-iriOr iLt- On _P~n~ -:; [1!:' z JF)n Lk:.h 

i.-1.11 -Simi alv , Zs-snmj14-pp- r isrLm' LVe o i4-k o 

di.f fIi ltii n in 1.14 -~lflint'1rI tit-d poric o'rCf the proq.rari gain the 

cars" be_ mayS b.*vmd Ltii ~m Mno&:t-m-Eis,cotrl 1:LerE4:n 

' ____ i t~ daernine. Q1~r in anyyce an oeint, centr'al 

diefici t areas; probabl y neadE; to We initiatzd. 

A~n .impori-s pminti is WK iepsn~n~l -h m 

F1-1J t~e irhminflnot ~-~J re t : RAJD aid his/,her sta ff aro 

not necr-'sari L'/ ran:.vu se for LfCder-&cvieO~.cngt or over-achievcent, 

aid: slh:uld not :e blmmo i or pr-FI'7i fur l# :m113 tthey rIw; vv 

*~..~o~nc~' ~v--f-:. r~-il~ oi i.:'e-:Jerm. sh tle i.rca I Ievut. , no i:IerIm ~i~c 

[ifC..qr5Cs. on of:i Fill to tV pla:n . I f pnr forwyiic: in loggqing 

Signi.icalt:1y , r rirl '4t cid Mi Li045 Mn]1'.~~ P to tak'e cr r soive, 

vhli'ri. rver mnlb-:'-01. tori~.:F..lly by melNtM rec'oi or the repertLinrw 

cycrle; or iniimi Ir- , four th lv' r 111 prol.an 

.."q5ZI-.ips anf MUM&'C-i sIitratiici ar__ _-- su..ch as early ctnmL of 
Lbsrramoc~roin, ai-d t.W province-' iwas able to take adv. Lags of it. 

"such as veath_ 

l 
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ift 1 thn chker Ovnd, 1 is 71f*th
 
-1-r (as Pall a s hilhtor nu;j~-tiF1e.~I~)s~ 


Woh p> cij-in Oeri-i-q 

drecvit-vji to this i5 
n fac.t d Arabli (Availabilerev i-e hWILc, ... f< ,~i ,,lo£
op~t 

for~ qit if 1Q a~v "M hn ia i iifip.Ac t. i ot her -ill LhW_ 
MY7i q-'t. C"r imld:' 111 s I,, l]F) [1v~ffmliL t oneL asa of a 
IviJromUny\ s imply i pta 1robn for anfo ther area, or~ lae stag.c1

iiAc t -- ci r -icco0 -des -- v-4 ti.- bwasi of this indica:tor aln 
i iiit J Fr-I and hiso Ts, I i rep~irtr accutloy wha~t is 

rnjin LAQ& reA T is in turn, ho-5 c-. doriii1 ~:.. rcct up-I 

l -- i..wra: onin a Jjuienty-iI to plisi 1 overall allcatLion-s of 
forecg aitheropts fooJ.I :- hr-ccch action. 

for- vari21 icrw, fW4 Lh' p)17)- Vcnre de termned oi Ahr
0" i'~u Wss Withi 5L7 provi rcts involvend., Lie I7.fi-iL 1'.o1 l~?lg~

Wnpnil:L' o could not fol low-up on tl * deI:ail s of c-,ery sifLua Licn FI
AAct;' tk~u MIS: nalys wasi to highl ight which prov.inces wer 

:frc--p [inial 'otj maitr-ri- s~~~
uvy ouc cruL tiy 

1 *. . HIS was11 conc~-iously designed.- as a collaborative 
Wrt i-J-"ir a mixuLre of ope'r,.t-ional administr-ative and technical1 
MT f IS eU rkjv, and lanlflc rial li\/01 Vi-F-fi F Syst :or, L*Ei5 

i-'ti -~r i~~ .,rldI vt to.: gireat .Isc tm o devin'o ppropri,--_Oo
ir it'  t U- thf. (F' 1',:J1 al id -- despit hezh ina~dequacy of basel ine 

-2 c t F - to di.siqgregit overall ajid ihr ir ta rets for
Quo uy J (i e Provinic a-evel) pe~rfor,rc-.r mcnitc.r ±rng. Thfe 

iiii d t ~ ororhn nen ~ an-r'1 for-of::; a ,:Fo.'d .,tc in
LeNUS -Atructurn alfii h-A_,'-i .ns-Lufitf~l-jt- FLii-r wasz a'vatilable to ,ppr cpr-±i hly foild Li.k Wio soy :,n pio~jr tba in i i ficii. Thus, for 
comparsva r.t-usys. 
 WeeK-i-t of th~e critical variables in the 

VD s-iq i HdN1 'V1ji is 'LinnorinyJ as follotwvsr

f trin Ii~~ 1qnjnq~ upcrat an 
iz too~ tma5ny frme-~rs for theWMaite davr-ci prcqr jri L'iuI dfor acr-e cce-it.tion.; Y hi_ at a late stage,~~i 

fertil izen-, aid techifjcianlover-~pr.du:Ic:41ipor4ini0 o t cor lce, I.r lrti' 
of ricle cculd prseci:iiLtion, aid pr-icing. 
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LLuJoP(t io I.'J3j NSdeine'FInq h 

0 000: o ia- ad~Ta La 1 ntyravzcici tatwa:emn 
thedeigners "rid n[:'E.ralrlg pe-rscnoe? 

0o four, pcrirgt -- p4ca I-Low, 2A4Lderte,~ :.=Jfiq 

REELLT5;-OR~ IIEL'1 ICt
 

Cueteicn: To ~A~e>,-tent were the project's

objEc Livoe. clearly identLifIied?
 

Anovar: -- HIG-1
 

Sr5~liCvU E 

o 	 wh :aL 
Itran 	 miss.icn, prcC.a iSnq, MAnlyaS& and 

rc47'Lnqfcunn I pre- A ruc Lured? 

Josin <[~~~~..pdaia collcectio, 

For LI fi rst _ir Fir r~:k of the Prcgjram. t he cui~tents and fornat 
cf tthe HIS oe!-;entia]].; set thi2 aqconda and style for the f-ico::thly kIW'Pcz 
Phn9~rE;qat. t Ytm iTFESL.Lin - - the*~- se-fjl Frda' (-H ah(- 

which Farf-(Co usialiv oh rc-J 1:0 i ~hi cl Lgh were reviJ ater
 
1-hv~rh -r :v ltjal [ rfoTuranice 
on- key indica tors -- EruIMIMRrn L, UI inq! 
f ins ic Vq Woo *uv :rnvuLt;r aidI 	 dis::[.Ir~jcd,~h L'eLin q ,' yoilds, 

~J~.1~x?1 _nd currentL prcbtens (usullS 1.y the higjh and locu a' L ms a-, 

Y4.1: Air fol i-i.r-up 	 1ySiterCh7 af0 tisE, sere "othrar mar tters' 

! -7xcroet--ry -rzco IIL.J-:oC(*: CD IE01: the MIlS Lu brie f FreviiccMarcos 
and LI rosoV L abjirec th. 	 Le-aOIoui thn v f thy K'aagea rs 

ral1-ans and ra~rlioi naWajAwrld a I L( - f er.:IC fronr th-e NIS ro~errVs 
for puitIc cli orninaLion. 

Fhs- V', thev oder of di ew:Ii).ni had been~ re~versed. and 
'.I"'pre sing off thy2 fir.-itier- tAe-rej diCUSr-L d [-'iOre tack 1liog thedetails or pr cjran man.:qciRnt and real Iccation of resorces~. EVEnduring thes prLeliminrary discussions. [cWever, thI- JNI report was oftena Lciraxxl- tcd ,_ [rstn for cl1ar L y jg iE-EunsE. 
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1i, IIII£ Lwidervel t aln ini Lerin eva luat , dut inrg o'h ic h 
Ccn tr. c:i ,-cri siinvit"d a id inevi i:abl,o,s rI c3Vu :i r,-f:nt. Liic~in 

Lfa.Id
'AI.So -. ar Licular-ly over W recrtinq1 l tw:,rk load Aid tLhe 

, Ilit.y .i l.d': l ..-1 data - iai ] , 1 ,isEri. Ly !rc L EiCCt\I 

FKorable i an; order "standings" in Lie t-saiana Prcgram 'were a 
,.:.Ar,:e of cc -,irni :y pride and 3ehbc-.-d excerpts wuere of Lan prov Ldd as 
pa.t---Icjrelearovi.e c1tedsi an i-W b,' .r-.rr.r ;r d ctlAI- lccal
 
,iffi cLa1s. 
 ,-n.e.r in any '. uc Ii rsuch.-ink-"- er.inv U-.,ro ..e Kl-e win 

K e t f: *"I,, -:,Tof Hlip list, -:i"i :uch ns .-ti,, Ds.ersIcc.,s hiit hard. 

.ia.l n l., e L n ri ..::,r c-v inc il 1 -ernor-; and Lk-_ir FI1 
r,:.-e Ii,..I ' , :,j :.,1- C t -, :l.t f*.'c4-ii . ee Io i:di fy Ilhe preintLation of 

W r'ro"i a po.c-1 Iog ? r'i.k-order- 1:1dai_. ev-ert to L ' .r,.tjitinLive ial 
WC !ra: i:-ce;f i'-.tirg prov irnces- a].phaLeti al l, by r-: i.c.. WhI c.l 
,,"'isr-J. iti, wi.Ih the Provin:ial roipr-e n-:-!:Atves for t:heir relative 

.. , ,. , .*,-HisF , F, r-taro
y Tnco .dmnis.t-F-d t:Llr for 
lKI,..L r I/Opti, aid 'rap:'i ti-n Lo e;er-r :riaLer f-effort !o avoid Le.ing 
, hot :o of tI-k I p". Fanci rcitratcxl that the rank-ordering syste,1i
 
was design:d expresl'y to identify 
"star perfrrrv-,rs" for him, as ,.l1
 
as to, ,.-istin~guish the "alsoJ-ra-ns" :aJ-d "da x _d...which traditional
 

I I 1 I is Lit s cpha--e L (2L-:or(d. 

G i,V-: ff frci field e,.,purea to I ighF-l cur avwArfi-es7 to
 
fiiun,-Jaz-,0tal errDrs l.irn, 
 d tdy field pr, cti.o, o-l-nicarisn due to.
 
NW.:., ].ack of fIF-ed,_-. atc,-_ti: ee:. 
 .r'taLit:ic,-c. Fhis gcnTerated a 
nied to improve tLheir Lwid-rstar.Jing ndLf a/y a aii1(Eit-ini 
pra.-ctical ire th:.rt- for smplir, in .agjr-IcduA!,.r-a] ei:kisicr c-cirk. 

Cccerns -er- e.pre--La l I: La d,ested irn t-eres ts of the 
providrs of data wo-uld cn-pi--e to cldistor a.d/r del -y it. To 
r.infor-ca ,Leaw~rtthe report,for [WEC Executive Dir ctor Panganiben 

:2:-,2 F icr_,Jn Ler--d nuic-rr-us .nsta n-ce's, for D.aOiTip1J2, wLhereirdividuals did not knc tA:Ae to aggr--.eaye nominal, ordinal ard in tervalJaLa assi.gn relative xAi'hts.,depic L -es c'oUl ,Lnrirze perccetEages accurate-ly, or:rre menirgf.lliy rn graphs, arid char ts, anid vx-rqohliviCi.3 to ireak[s Wo bias in L eir .mlu'ipl ing p-ccaLI.re." 
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n tL,agr'-'.:c:,-. I F.F,.a I.1:?[ v., o all , . re, 1 }::,_ur- tu.ir Iv -Lg.t-irJ.. 

SUBMIT WITHOUT DELAY YOUR MANAGEMENT INFORMATION FORM 1--2
IMMEDIATELY DIREC:T NFAC AND ALL REPORTS BADLY NEEDEf BY

SEC. TANCO REPORTING TO PRESIDENT EVERY TWO WEEKS. 
'
DIRECTOR PANGANIAN:

TIi- : c i+.t.,-,' h,{c-.Lv "aL "c.- Ir - i fr-c-,n S-ecretar-y 

.. f ,- it):l. , . : - :; ..t.,r I a . lLr .:0 co nply ,..


I DIRECT THAT F,'EF'ORTS SUBMISSION MANAGEMENT INFORMATION
 
SYSTEM FORM 2 SHOULD DE SUBII[TTD 11Y ELEGRAM A DAY OR


BEFORE 15TH ANI )TH FORM 1 
 ENI) rlOkNr-I EFFECTIVE JULY YOUR 
FAILURE TO SLJBNI[ SAE ON lBIE WILL HOLD YOUR SALARIES,

INCENTIVE i1LLOWAJESE ... ND REMOVE YOI A'S NFAC FROGRAM 
OFFICER STOP REGUIRE LAECOH (-DN) YOUR TECH NICIAN SUBMITRELIGIOUSLY REPORTS OR I WILL BE CUNS-IIAINED DO DRASTIC


ACFinNS STOP PLEASE 
 DE GLJIDED (ICCORD[rfNGI. SEC TANCO JR 
NFAt." OLIEZON CITY 18 JULY ../ 

L r ,f I' r --t I c I r- :It[:LI I I a t. r IC-] i L- revit ; .i af Lery 
...U ,w-c,:ih .a::aa.- ra:.:at 1~ i :r-,i t::iw i.v .Iu,:].-a i.:r-c,rt*:f;:yvaIJ. Sl. l"2L tE.-ti ']."
 

a -,ai- Jr ta W! 4 -, Cf Iy I 1 
( v.Ujj f,:r'Lnri.,ii:,) -Jn,':ii we_.,,!:.i.v . a 1 . (ipa.Lci nmjnliih 

C3 -iaa , :1K.J F ,rc-, .l if .diV.jLJta .a laries 
I ' :.Ui:u' 'i) ]in e>'.IlEirge 

f:r LI ,-eF(1: rCi ie 1ri1] ly f'r t-:- Wt-CX: tI-e 

rL')DrIafJ_ cozp,/' of Tulcgr-fr [c;l, frrC E'.EX:uive DirEcctor Pancai[- .
S1:0 al! r c'-: FPI!Dg, i:1July 1-'*7:.. 

i 

i,',,---i , ,.h i:i ,F,-T-had L _.". o:j:;,l.-t . y to ea rnI . v ' 1a 

- Frcxjr.,aif.
i - S4r 

al . A flaL r-_tl of 1(:X,)-- .. , t -1 lc.jt it H.- p2, id by [-:F inn acf.i 11 ] 1-1-e 

"1 -' . y I - ...(H,--U-.tp'-I ' ",:ll :_i i j. i.4 ~ I A,.. f~ - ,: l.'L-I , t . K ut,,, : . 0 Vat . lI~ : £ c pa - Lf) ,- *,-L -.i J..t ,t.':-L,F:, 

0)1 ! , .i , , 
 , , , u , ) . ,.:- I ,: ti t ,r :-, i -d' : r v.::-_, 
. i, f!
.l : , r t i.r *II " - '2. . , T " ' if ,I "',If 1.I.sj 

CL:,F .,CCl.flLI.Vt-,:it,'-'tr r,,th.,.r t' -r [1,_Lr, 1i U'U,,- ,lJ-i F :- f,:ii v' t.I :t ,Lt'4i JtT~ :)1 !lt;.K nti .,:rr---l IUF[::I-t'i nI-i of 

- ,"-' j: f .l1-. ri c:,;(I: fri.ri .c -.t try 1"ar-co to -1 1 
latacja- FFt-] , .0L tiy 1:,,;',._ 
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~ I., >t::' co *! ~ LLh.-Cot- I~ ~ =:i.ibxni Ltcxi l LI:ir- ~ c Iin/I 

P-)si LjvH s ide., (.i .to. LI-2. (arL)oL-~ r2j.;o of fici-a rcciiLi 

-Lc:.[-i pr-cLs'/ ncial --.wid per :coa1 crdal- clurinc f told v.L 

ani cf ric ta I vwri Laoi cci-un ic::lii..(.- ~ i~a: a<ii s LI; ~ti...7sh 

'f II.. ' ):-vnr e a LLo ci01 i Lo .srov. n a5 ~ ItX ,,I - Li -.m~ - -:s~ 

Ia f :q LI>. - fy t.~2 IK~ p- -") 

f- i. L.J_ I Yha La;1L2l~ ciwve ~ re r trc 

Li:l5iS Wh____ 1r' S V-_ ~ 11L irwio-i.C1Li LKa pr so tunas L,& noti:c:121 

52.3 Ua .12 t:~I~5.3~3t iir-;t Lizan41 ViJ: dIfi [it(- L at\ U 5 LOIS IiT23 C 

cd'.fr 6l Uxc, , . i\.. i r > * of ar(iu:.4 t LAmo -- F4 a,- C4pmd ira' ~ nnii 
Oj dld.321I -. nail -r touLii I- di. i up Lad, and 

'ccl;:rw1 . 1 : Ickti ik cu-tpieLcay t ) I --LtLd Aaa for daso ofr~ 

_ *'e.- a 1 A. L f-r!. Vi'hc Sa- c ary' --- L ' rp i 1dJi.1-ic' I v.*s; Lak'a-l 

var' a i c frr usr.E v i ddd vp1eLhra t.-aa' 

1~~~ is fi a r ~ o I 1 .1 sic - La 1 LL ::s I .I L. C1 1c r F-,,.) lrc.I 1- _j i 1 

Cr~A~7.' 1c::on o::1trnajriis~ Liv/e 'oori. iCsrjd ri d 

*r~.l 'n.::- (Par- LicUiaAy iA La C;tl3birgL'-ffz 1,11iI-1 itfL-na LWk 

La ii.)AIa~ I 'n':Ias: v L J- i>JvscJ 'sltit -- - L ____'gt L i1 

1:CIfLEL. - * I. LII IM iply ' FLW' I f: a r L. r -t va3 ijoacls by :lc 

TI-- NiIS Loit's;i ol-e'- iicir 'CckEV.. LnAs Uo VFol lw-up" E-'n-epticfla1 

(LoLLh high oind lof.-) ins-tanies of prriilplei~air-a indic'a-Ied 

by tW H:U CsnsAiz.s.d FfTfI' ar:or I tI L"_iIa n. f ying Li pTis i--

provinc z j&dtaz &JnIt Ia s-Lt-r -lg Lh-a--L LeM 1 w3ooaLes iri j inp1LaiTcT Lad 

Fl P:-1 - 112 a 1 lcosaeso_ ;'A-xcud Lao had i(IifkAir &cit Lc to L-old + e gcs Lit t. 
if A. . c ha-I Lf rn -ppliec ef fec"v 1 - ct-I t' i is1 r-a t-. ' 

CcE~;3i r a t hO rC. QLII4r- payrai air (J I ~ dc 11 -, Lif(_T ' I1 

artar~ for P0jU I- I~ I 1t1-1r fsi iafIno 1_2 h-- l L ti 

-- 'r rI 1- l iiA ray. F 1'Lut, dica'id t1I Fr I if o1f 
I c$A _ -ss di I Vt- i b 1I.IF-Lbn i i i. 10[ar r 'u * If1% 41 



1pro~ry ~ L.4,l-.mIg step.s t~o coi.rrect t:Ihe SWAMI. Thex ranK -nda 

st t Kis toU for~"r th Le MiI. unv c idanifW pi ioii it, cou:p 

acLicii . 51 re.~iaVi W NiIS and se Lo Lifi Li ruv ilni:c Lhthq pe inl Lop 

'-1 juintLa.ilas asnri . cd ith Lhe \or iou ke_1<y ii d i caLors. a 

by~x' i intoCo Loo vinlyahicn.":J.; Ii, -lur-LWr prir ihi L I.. 

t:.iji;1u , rit ca<- l iri- Fs t; in whic~h it ~. ~-~ ~o:p c. 

Lhai ailIlcat~:d cvie to iI.3 e~A Lh (-:ish:. L- ~'l Iach "l os 1- fie 

anpl su-n, oLSS l. -ArLicipatliqi fanri-o in soona prov ics,3 in Lclaor to 

varfy ecp.; .t rally hlig]h rop5 c yUCields~.d ar avitttc''LLlC o~f s Lownp LS 

1: ,. I.Iv " I.v~. ia ~ t 4.I-e L to Lie~Lcir ta--- -?~ h,.r fa va *fsurn-i 

Fr uicsI(/-rtr ia FF12 a:-nd LieFh-o E--Lacut L,,a Dirt:cLor 1, cv-rd 

u-- --4 y. in, s LiaU d fur~ther bay the Agricultu~ral Proglrsam L\/aluatiom 

,Saf (WEE)f . 

A pernnia ccrrn in t IK7 inmplco ~La'0CiCA of an infor-natilam 

aysta11is iLs EusLI5ainabi ii ty ater the' f ir-sL bltush of a I thsiaaai 

aK- LDF"ilt the P-rog~rami to:an indefiite oprticca prc:-qr-fF~" 

roea-Lkte cunplaticon of Phase 11, Presideknt Marcos proftw'ndly chongied 

ithe oli-iracter osf ;Aisisfla -- fri a LEmpairyr> S} hoc3 cash tpgyc L 

a:-cij L withLin LI-e Dcapar- r of Pqricul ctre wi th sjw:j.ijJ -staff, to 

fnjwy raqur iia Eoa' sLtaf poxsi tions in itsL cai rigjli j.rid ab-~it y 

for the icrvj haul. . hhverL~eI c-s, it Lca Lon-sichcabl teimue La foie ck 

p-3is-l-nct ful 1-We NaflaganT4:Tt I nfoiaion Lystans UnitI was estasblisahj 

iiiIL '~~ifor the Ounaanci -. 

.-itica -- i fyin Ia- wic~hsupF.hi~stiL I An approach i irh provin_ 

4 L II-* bs w4indcatr./ii~-In .l-P..r, coii it CIfilowh (ai x 

~" W rw F arutf ' or n j i 'D - o - i~ - e ' Ir~o a r, 

aplahLu ow r iI A, f Orso fPi ando ioiJ±tu' 

r F ; - Dir i L- ,----r~t'I m 1i-nfl *- i ve.~ LcU-- -sc- i- t I-
Toco R2Ma:: t: Fl L49 '---1 for thn iw-bi an of -a full--~ 

I1~~~ i iI IrfuraLb 
1 UcA i stem Wiat, 24UJnuar 075. 
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In the pro'; .ron di V iCul Ly '/ t sisoal ''Vcxprienic 1W atemnpting 

to operate an1d mi.intasn a stactistical 11-baod IVESW-E tlis L dCIp4ded jLAFC 

C iJ.AlAIilui t. , [,5 i to h t i i - Ln L[-.ia L I,, i:Li ' -FI' r'c : -c L e.i r 

I~~~_-- t-; 11 , wiI sn.;istwc uFCEf' t1G-ir cl ericalI ~cretnrv. 
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