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Mazagana 79 was @ nablionwide progezsn - Linp levnen besdd by various
governiantal and private organizations 0 57 (original ly #4Z)  of the

Y

rnation’s 7&  provine and coordinated oy the National Food  and

!

Agricul turs Courasil in Luezon City.

The Mazegana  Managarent Informaion Syshem (MID) was a conbrol—

Lype mystam griect bo obtain standardized data oo the activities of
participating farmers, b order  to provide o reqularly recurring
conpairative  analysis  of  progress — by opro dnce - for frogram
mINltoering and  omanagerent, togebther wibth on owvarall naboonal SLTNAEIY
enalysis of  the rice production program for the Fresident  ond his

cablrei.

Frovincial Frogram  Officers (FFOs)  received the data from thoir
Tield technicians  (and obiber  selected sources) — who  obtained ik
direct from  rhe fareer  — and forwarded it to the  BMaticnal Food &
Agriculbure Concil  (FFACY in Quezon  City  whers it was  eon trally
processed and anaiyzed.  These agsessrents eers furnisked i & o Ehlyt
BUMNETY repart Lo bhwe MNAC Management  Connibtes and the Soecre tary of
FgFiculturs felo Ehen brietfed the Fresident and the Cabinet) for their
information ond  guidance 1n making policy decisicns, and  in taking

CUrt7CLive acticn. opies of this monthly report were also provided to

tInitially, a report was wanted every two weeks. This was later
changed to wonthly.
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the participating provimcial Govermors  and  their Frovincial oction
Covmnil btess (including  the Frls  and Frovincial Starf Of ficers of bie
Evirgalt of  Sogriculowral Economios)y for thelr canparative revisy (vis a
viz abber provinces) end folloywp actian,.  The report was alsg a "hot"

M el la Lhan Eherooghont e progran.

e natuee of the Masegana Frogran lent itself to targethking.

Thuzrn gz vert  clearly derfumed obhisctives  for "naticonal  zself-

W/ A0 e productiont (Moal” level),  and for  producticn

a2t Feacbars by portlcipating faomees —

Aver aging 7 Ca

irdtrad by ooy s adl el bicen b baees ("Fruarporast Levesl ). ir e

plarning stage  thorefor2, for progeaonding pUrposes, FEOD msnasers wera
tnterestod in deborinining ban 1heas of Indformation from tie provineial

lovse] -

1o How many bectarss of does 16 hava?

\

2o MWhen ar thaey “mocmal Lyt planbedy

The bageline data availlable Tor doing this was generally inadzquate.

Initially, data on rice roduction areas — on file  in
ERELTI — e whilived,  bowever, BAECON ¢ data was based primarily on

regional ewrceys,  ond B mampling deace was several  owears old.

Regional dabx was diosangregated  to o estunabs provinclal bectarsge, bat

corer grovsd veriflcation at the provaincial lavel eas necessary

"

Wil le bLargetting  1s siaple  in it is difficult to

praciioe, oo tex polotical, s o loglroad /ould tural ant] nabuu-al
(clifeatic) cofiditions, A1 Ehoagl several distinct regicnal
characteristics were dermoted, No two provinces are eractly alik=.  The
Frovincial Frofile attempted to  subswie thesse differsncess =o that the
provinces could b2 conpared  in terins of a single meaningful ladicator

— btectaras of Riceland.

Tk MIS  Working Grow devieed a "provincial profile" Tormat as
3 p p
the basic means for establishing "norms"  and  estimabing provincial

targets, =nd took tc the field in several teams with a series of flying



visits (litzrally as well as figurabively) @ where we encounbered some

deeper, wnderlying  problems.  For instance, thare were
oF "autheritabree”  daca o ricelsad Inoa Frovince,  each or which

craneral Iy mad i Flvent wshimates. G0 bhve Mabiooal Golermmeant level 1n

Lher Broe e Toe nstence, vz usoally located a local Office of S5ECON,

Agrarian Redoon (DAY, the Buraest of Flant Indusbry

Cias Depar rent of
CATDY g and Ui Purieer of Agricod lural Erretision (BEE0) ) wibile At bhe
Fovpsirnzied baved,  Uhe Provincial  Govarmor s offioe,  bee Frovineial

Forasi b E RPN s .- OF faces, A Lhaz OV N LAl

repricul bueral st s Divice had  daba which  for the most part,  was

ivchspenden by arrls el al, I meryy  Instances, wntil the TILG Group

ALY 2 offrces wara largely ablivions

s Irformabicn, th
Lo sz othar s data Foldings or the apparznt  discrepancies bebwesn
Liean, A slgnificant  arsa for ercor was Lhat with e passars of tine

B

Aanch U Tandd eeform 2k, many  lands foroeely  in rice production had
Swibched Lo olbee crops (predoainantly =ugat) o been  nominally
cotverted to housing salxdivisions  bo avold  falling wider  the Land

Feaform Froagean, ™

Coce agresvent had been more o less reacksd  with  provincial
officials — wswally ab the Govermor’'s behost — on the estimated
provincial becharage,  and thal porbicn sost recently devobted to rice
prodicbicon, wee oo

Tt

I abttention  on geselopling Frovinclal orofiles.

bz gQrraphidc el nureric tables which ootlined the normal monthly

<

planting soludule of soch province — o thab rational sonbkhly planting

ancl harvesting  rabes could be estinobed, avl geantitative anoval gosals

Slile ecas of e proviness (parrticularly the Central  Luzon
"Rice Eoanl"  and ’;'-ci\f_'i"\cz‘“n Lu:c-n) WeEES A zib 1e by road and Wthlﬂ a
day’s ride, miny e distait, widaly = d i1slands, largely
Lna sible by reglilar  scheculod . 1'01 1 & ur'me Lo, LS8 [D
refor2 Choark *ru] =) -"3 : Tly & keaun to
many ol Bhe et AL 1oLn MR L L soabimes ables to
cover teo (ard o 1llv M 3 (DY LT day .

Mamala, Tor
simply lying
as UHoLS L

Sl sz a cooron sight Do Ebe prosine
instance, to  sSes rios paddies (sooe 10 Cparak
falloe)  which Pz g Pt Rl al¥ Dllll
cuindivizicas” wilh nothing sors bhen ad bolldozed thraugh —
- thus ssceprng bthe reguarernt o be il wltirately =old to” the
ternarnt farmars. tn the process,  zoms benznbs hod been disposs "
Sz Squatiead, and  obhers conbimued fc‘«reruE with  the ocwer’s

cancLrrance &3 1T nothing hed bappensd o change bhaeir status.
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and program  targets establisked. The overall goal was quantified in

tering of  Pectares to  be reacired, and yields to bte obtailned therafrom.
[ntermediate bagebs  were alsn sstimated on the basis of anticipated
venthly planbings. A sanple of o Frovincial Firofile is shown oo the

rollowing page.
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Due to  the advint of double-cropping  prectices® in cone areas,
the simple surface area was  nsutficient Tor o DU COSES .
Conseguently, the "Effective Poctare' wos devised by the MLS Group, and
agread  umon as  bhie basic unib o of  weaswraesnt Tor estzblishing

tarz"  is the equival=nt of cne

provincial tewgelbs,

i wpon wihich one crop of _rice 15 WY COe yeEar.

Traas, Tor e medority  of farmsrs  wiho anly  ralse ong orop oo year,
trelr efrective hectarage bz the same  as  bhelr  aclual  bBeciarage.
by e, Foe bhose farmers planlong two (o ever thres orops) e year
on e same hectare,  the effect on total production s the sam &s
acouiring edditional  hectarage.  Hence, the Tarmes 1s said to bave two

"

(o evern bhree) Yeffoctive' bectares.

I adddibion  to the  armount of  mectarags, the timing 1n planting
Them was  aleo important Jor planning poerposes. Glthough there  ares
spascnal peaks which depend principally on climatic conditions, rice is
plamtad at  ditferent btlees in different provinces: eand evan within the

SAME Provyince. Howevaor, for nablonal progran manegerenh purposes, bthe

anriculbural sear  was divided  dnto two  phaszes —- Ocdid™:- May throuah

Dotober: and  Eventi— Movanber  through Soril — bazed oo the main wet,

and pelacgad (divy) cropping seascns of Cenbral Luzon., Thes Encwledge of
4

variations fran the Central  Luzon pabtern were of greab lingoriance to

e progran managenent statts”

By structuring the graph in terins of percantages rather  thean

absoiute nunkers, a standardized formak could e ussd for any

4i.e. planting two crops re yesr on the s plot of land.  Rice
has a relatively rt growing season —— of thees to sin months.  The
traditional varriehe take longer to gQrow, whille two maior features of
the high vielding varieties are sborber growing periods —\s: wirll as the
ability to germinatia ab any bl LT [ew ¢ which limit
plenting era avedilability of walr (rainfall o (:(:.»r.trull\d irrigaticn)
il sunshine.

B3 e [y TII, Vo oand 1T
i e. Frhaeases [, [V, Y1 and VI

TThere are  at least seven distinct climatic regions in  the
Fhilippines.



province.? Given the total amnual effective bFectarage anil Ebe
estimated percenltage  of plantings sach acoth, e cumilative plantings
ot provines could  be deseloped, and Masagana 97 orogram bargebs

artien of the

ablished =5 = L SOV LNC Lél

. Frodecbions could also 2 omade

producbion for A Az, o MR

fro this  besio data o eabilmate  the sppricperilate buning and quantity

For wpabs, as wall a3 Jor harvesitoe and narkecing.?

Wildsoud ogead edparicsntial haseline data,  bowsver, unrealistic

capoets aloundod coering the flrst yesie,

With respect  to credit, after =ome preliminary  cosrcion by

Firesident Maroost e — a3 eell o conce

5ichs end  quarantess by the
U ST T b - ke bankers gererally  hed  latble ditficulbty in
providing the  oredit reoquired  toroagh varicus "credit o windows! (19 and
tnelzexd dennznsti-altesd) several spectacular initiatives o make  on—site

o

Laares Uhecaghs waia b e ek ing facalibiss, +=

Fes e ng and orsrsakional erperience was gained and central
MEAC con T ldence in provinecial  nanagensnt capabllities  increased, a

decentralizod "Menzgonent by Obazcbives"  (MEQ) modie was proposed and

Bluerine bhis proce

. _ is initially experienced mejor difficulty
in getting  provincial ol

to reach agreetent on estimates of
effective hectares,  and gquantities of o ﬂlhl lantings. Later we
devised o puch npler  approsch — 1) Firs GF tain agreanant on the
total provincial Pectarage, then  2) obtain (E‘-S":imc’.{t'.t':"s of the petcentage
pPlamtexd eazh vonth.

ey

Halr T

(LOB) - an incdustrial programning Technique —
Chee awewnt and bimar 'g of inpats 1n terns of the
For  a guide o LOE Zes kenneth Foo Sndth,
) Froiject []rn-'r‘c« tira Support Dystens,
sember JV//)., . RSN

PLIOS WS
planl. :
Tra lr‘nJrn] (ﬂlhfu
ch’%hﬂhltl s n.c

3 Jana 59— A Frogean of fNlatlonal Survival!,
5 1de nt erdinend  E.  Marco during  the Launching  coren
agena 99, Maharlia Hall, Malfe snar Wl malaecse, Manils, Fay 2L, ,L'?/-?-.

F“‘n
hx
)

LAEm= Dhey aonerrerant bo uehorar Lo of any defaulty plus a
prorvisican for Rre tenbars . to o tebe thelr winborest in advance, off o the
top rron e sotlal paviant.

Lo
Fgricuat boral

Fhalippire Matlooal  Benk, the Rural Ranks,  and the
zaiit Felindinastoablon

TEincludinn sorvicing the tarmesrs an bthe barrics wich "barnks on
whels™, and Felicopters.  The Agericul bural Credit Adminisbration
was a notanls enceplion.
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debated,** to replace thke initial centralized guota assignment systan,
wsing the Frovincial Frofile and subsecuent enperience as a guide Tor
cdeveloping realistic  astinates, with  reesrds for W2 mosh accurale
accompl Lahynen s, MECT was suppor ted by Seacretary Tanco, and formal ly

aduaplend |y FFAD For Fhase THH and stdrsoouent phos

=, fargets ware to
bwa et by the FRDs bosed o He anlicipated wocailabrlaiby of resaurces
tozadl ly ko Loplewment the proxgram,. A pronary rEsource, OF Course, was
Blan avadlabiliby  of rice  land. Fosesverr, Ler igabian,  oredit, seed,
ferbilizer, and techni-Lons to o advise and fol low-uap e pregeam, also
bk toy b Ladosre anto comsideezlion. By utibacog the protile as a
cowren reference point, the Monagarent Domnlbtze also ad a basis Tor

corparang and oquesticaing the Frovincial FRGs propossd participaticn,

sl sabeequen efforis. M2 provinces  socepbsd e challenge

1

sreponsibly for the most peety and Uhrcwgh this  approsch,  higher

overall Mabional bargebs weare oven abtaibned.

A ositgle,  end-oi-bheesesson, Frovincial  target was ansufficient
for moiboring e program during implemenbakion. For  this reason,
nterim, cunalative targets were established — basasd on the provincial
mrofiles, =00 thab b cwelabive platings  for the Fhasse could be
compeared wibh e cumtlabive:  targelb—-to-date for the sane poricd  of
Linme2. This  depariues from asual practice is en important concept
which  provides sevaral  additional managerial insights, and  is

@latorabad oloe.

Frovinces  which iave  different Sis8  preorams cannot Ce

macingfully compared in terims  of an_overall collective taraet. On

such a hasis, the smallest participant — i.e. Mizanis Oriental (with
1,500 Fectarass)  — could never canpare with tha largest — Mueva Ecija

(with SO C00 s tarss)., Furthermore, evign tre rate of scoompl ishment

of a Frovince against 1hs cen end-of-season target is nob very telpful

since each  provinc2’s prg

ke plann

o prio

1fferent

rate —— as a  function of  the provincial  protfile. For _effeckive

menitocine , ahat Ls necsssary 15 Lo conpars esch province' s stabug with

1%bereby the provinces were permnitted to set their oaen targets.
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whare 1t was supposed  to ba. This required that the differonces

betwosn the orovinces e taken into consideraticn (i.e. weighting, or

‘handicapping’ th» resulhs) an soma way.

For exaginnlae, 1T three  such provinces bod completed 199, 204 and
B of ot ovarail targats, respectively, not only is that
infarmaticon Lnadequate, 1t could also be very misleading. Compsring a

province alalnsh  ils own  ties phasad targsbz, and then comparing this

progress against that madz by obhers 13 a qoech more m2eningful bhasis
o intra-provancial o comparison. Timing is taken into account by this
method, and the relative  sizes do nob distort the pilcture. In cwr

erample above, for instance, wa might learn the following:s—

ACTURL.  ACTLL

ACTLRL 7% AFFRRENT FLAMED AS 7% OF  SOHEDULE AL
FROV- COMFLETION COMFARATIVG  CLIFLET  TARGET-  SIATLS  COFARATIVE
INCE TO_DRTE STAILS 10 DATE TO-DATE OF PRV STAIL

M 13 % Zrd 10 % 150 7 Aead L5t

& R A nd 0 LoO % 0 Soredule Dnd

C 2004 st 90 7 B89 A Eehind e

This iz 1llustrated in one of the report formats (Tabie C. of the MTOC
Staff Data Analytic Tablzs) outlined in the following discussion under

"Structurz",

Although politically, esch province was important in its  oen
right, for cenbral MNEAC managenunt parposes, targetting was aleo useful
to distinguish betven thom: provincess that were major participzots in
the  program, ancd thosge  that oaly bad & token involveawmant o aeed
contrilwtion o increasing national procduction levels. ™ Ghoot FLFEsen
Frovinces vers  designabted as  Fraiarity Frovinces  oach season. Thuzrziz
veare traditionally high rice-prodocung provincss abdich ol [eiztively
provided over half btle Progreza’s peodostioo doeing the Fhaso. After
the second  Fhase.  thirteen  (lator fourtesn)  other  provinees  wers
permlbbed too Join b progesan i oon "Associate” status. While bhreseses

aszosiate provinces  wore nob parbiocularly decirable for inclusicn from

C tPRar eimnple, i Fhawe [V, WY of the Masagsna program was being
carried cub by only thirteen of the fifty—ssven provinces.
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elthor a programnatic oF  a nansgenent stendooint —  lw2ing law  rice

procuction arens and without easy scoess o either  production input
FEEFTES O post-harmvest narkets - Lt waes not politically feasible bo

o ludds o, Trewr incluasion alzso inere

W TREC s spon af conrol as

viel 1 as  spreading e avallable npot rezoure AN e foetiver s,

Themrer ey, albbanah all provinces  were LW revelve sapport Trom MG,
winzn problen sitoadilons arose,  fron @ ratlional managesant stondpoint,
camtral atlent oo wos planned to ke focussd on the priority areas.

STRUCTURE

Trhere are Touwr basic  types of  report  formats involved  in a
Pontrol MIS, each of which is differentiated and should be pre-
structured s~

L. Morksheets tor gathering and recording raw data

2o Bammary Data Tromsmizsion Fornats

i

« Staft Data fAnalvitic Tables

S

Fanageisnt Swmary Tnformation Reports

Iri emsence, Uhe formal whereby informsticn  is finally rresented  to
managemnan b shculd  differ feon the manner  in which it is  gathersad,

braemd thed, receilved or analyzed by the MIS staf

Th2 format for recording the ras data sl

ld e designed for the
convenience of  the cellector, rather than the mancger or the analyst.
In mast cases, data collection is wider less than ideal conditions, and

Tield testing is a2l o verify thebt forme desigrnexd in the office

oy adminisbrators effectively ssrve  bhe nesds of  the  rural-going
Lecheilisian . Fortabilily, adequats "Mwhite spsce" for readabilily with
fancilAink (preparad onchsr open field and ali-weabber envieoonental
conditions) —- ofhzn by indivicheals abo do ~ob weite well — clarity of

instructions, testturs of the poce, s, nesd for sultiples copies, room for

B

extransous connents,  and coosidoerabion given to 2ase in

equeritly

updating Fhee daba —  are all  dmportanc, bk all boo fraguently

over Lok, Mabrin—style sprowl-sheet are often (but not  always)

useful for recording informabicn,  snd sonebimzss  similar formats  are


http:ovor]c'.cd
http:lkyre.ur
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also wzatul  for analysis -— bal  rarely does exactly the sane format

et toth meeds, nor to the same degree.

Sivrlarly the  m=diwn for dabta/informaticn transnission sbosld be

giver cetalled  considecaticon ano e format designed to racilitate

Eranmnission snd  olndmlse @rror. A a ganaral o inciple, transoltting

iaread For data

-~ particularly o matriy sprsadsheets
{ )

T

gathering and  recording - 15 countorproduc bive, Mo il tha  data
gathered at  one level iz necessarlly approperlals to the oo bolevel of
Managensn o, Bince bhe boaradsn of  analysis rostz o withe the rociplent,
tramzm: zsion rzport formats stould alsc ke skhyled so thal Uie elenents

for analvsis Can be readily identified, evoractesd and complied.

poodata should te gatbered without & view to its wbilization for
analvsis, Frotozols  and formace  tor brensforning  smd analyzing

fre~uency distributicns  intc varicus nomimal or ordinal coteeories oo

conbinations, and  sggregations such PErCariLages, should

all bte carefully thought through and standardized to the masimun estent
possible, 1n crder te minimioe confusicn  and processicg  etrors, @nd

enharce anadlvsis.

HE the  obther extrems, maagement’'s report  shodd be  organized
systematically o that the contenis are easy to locats s bheir
signiticance ocleariy highl ighted. (Mapagem=nt is "ot usuallv
interestad in all the detail, or bow the  indes was derived.)  For oa
recucrent report, pre—formatted paragraphs (or locabicns in the boddy of
the report) e extrarely belpful, with statistical contimuity beteesn
one recort and snaobbee, boveser,  each individual  recort sbould  be
sl f-wontzunzd (.o, ke data srould staed o6 iks cen) -— repeating
pertirent narlier data i necossary — rather  than sunply  cross—
referencing 1k for there 15 no ascurance e the tndividoal recelving

tre report hes access to prior reports, o the time to obtain it.

Wilth =n  awerszness of  the foregoing  gereral primciples, the MIS

borking Group  developsd the Masagana 99 Management Informaticn System



with saven (7) distinct formats, as fol lows:—

1. FORH 1 - Technician borksheet

2o FORT D - Technician Swenary Report to the FFO
I A L R Y
4. FLEM 4 - FRO Buginars Report to MIAC

S, FOEM N~ Fuosncing Institution Suimary Report to
bhwsr 10

e BCECONTERL Comparat iva Frovincisl Swimary fnalysis
ar Mey lndicetors

7o BRECLMITERC Fanageient Yrnaty Femort

Sures of each of  these formabs is  described ocn  the

11

The unique e

tollowing pages.

FORM 1 —— THE TECHNICIAN'S WORKSHEET

Mim was the basic record of activity for every supervised farmer
Qrelrg rice  undsr the  Masagana PECra . It was maintained bv each

tecimiztiz for  the farmers  be/ole super ised,  and was to be kept as
Cureert as possible by freguent contact with Fre farmers.  This was the
technician’s personal  record —  in efiect a =bouc tred field dizgry —-
and wizs nol to te sent to amyone elso. b was o be mnads available for
lnEpaciion by the FFI,  the MFAC Ceolral Office MIS Staff, the

Agricultural Frogran  Evaluation Staff, ¢ oF snvone else having a need

to reviow the dsba for

arch purposeas.

Ezch zupervised  farmer was  to be  entsred om the vorksheet in a
simplz, but  lzgiole mainert”  and all @ubzequent details aon his/her
activity rzcordsd  in a cutalative manner throughcut the season. Thus,
if faithfully maintained, a complete record of an individual farmer’'s
activity should be available from planting to harvesting by the end of

the s=zason.

*®a separate  organizaticnal  wiit  within  NEAC for conducting
special studies, as w2ll as following-up reports of fraud, waste abuse
and program mis-management.

171t was not necessa to type field reports (in fact in most
instances it was impractica )i Handwritten entries were simpler and
thus preferable.



TECHNICIANS WORKSHEET

SUPERYISED FARMERS
HARVESTED AND/OR DAMAGED
WITHOUT CREQIT WITH CREDIT APPLICATIUN
AREA PLANTED APPADVED LDANS AREA PLANTED fRRIGATED RAINFED
FARMER'S NAME Amount .
IRRIGATED RAIRFED Ha Pesos Maath litigated Reinfed Fertitires Pesti fWaedi | Aree [Proguction] Ave | Menin | Are Producuiont Ave. | Month Fepaymen
Sacks & Typs | oicus|eom Ha) | (Leiks) Yid Ha) | (Sacks) Yid Pwos
Ha | Maath | s | Month : He | Mcmih| Ha [ Month s Cev.
. . Ha Ma.
A B [ D £ F G H t J K L M N o] P o] R S T u v w X
|
!
1
i
—
i
' ,I
—t 1 |
!
i




The Form 1 acocouwnhked for participabting farmar rice bec tarage 1n a
similar mamner to a bank  account Balencs shoet. Tk form  is
practically self-evplanatory . 20 1% will not Lo discusssd at length.
plocever o inportant Teaturs 1o that the detz cocorded 05 4 mlmolakbive
Legy for bhe zsasoy -— mob datly, eeebly, or coritinly coieios.  Seo bl

inportant polnt was bhe osthod Tor racording ot Lo bl "Harves bed

Ard/or Damagad” coluvns — ihans Foblwroooh W, Foe osvers farmer eacarded

e

a3 planting AU hectares bto rice,  here shoold esenbtual by be another
entiry Indicating  the havest  bline and vield ootaimed  freom Bhat sarne

Jp—

o An the caze of damage or loss -— Trom whatsver cause, there

Fectatra

T seneEimal options Tuar reconciling - the balance shest.,
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FORM 2 MASAGANA 99 SUMMARY REPORT FROM FRODUCTIOM
TECHNICIAN
TO PROVINCIAL PROGRAM OFFICER
Cinlative from _  to e
Froducticn Techolcdan _ lundcipalld ty _ Frovince

Financing Institutice 7
NOTE: Your report for the month must Lo received by Frovineial Frogran
Officer not later than the Zrd day of the following acoth.

SUPERVISED FARMERS WITHOUT CREDIT:

Planting Operation

1. Punber of Farmers __ farmers
2. frea Flanted (Irrigated) _ bectares (ha)
3. Area Flantsd (Rainfex)) . e ha
Harvest Operation
4. Area Havested (Irrigated) L . ha
S, Total Froducticon (Irrigated) e cavans (cav.,)
& Area Harvested (Ranfed) 0 T ha
7. Total Froduction (Faimfed) cav.

SUPERVISED FARMERS WITH CREDIT:

Flanting Operation

8. Mumber of Farmers - farmers
?. Area Flanted ([rrigatzd) ha
10, frea Flanted (FRatnfed) ha

Harvest Operation

11. Area Harvested (Lirrigated) e _ ha
2. Total Froduction (IrrFigated) Cav.
17, Arza Harvested (Rainfed) - ha
14. Total Froducticen (Raimfed) cav.

PROCLETS: (Chzck appropriate categories)

15. __ lack of s=eds

16, " Slow credit appraval/releaze
7. Fertilicer wnavailable

18. _ Festicides wavailable

19, _  eedicides wnavalilable

20, ___ UWater supply inadequate

21. . Slood, typhaon, drought

2. ___ Pssts and disease

e Latwor shortage

24, Drym? ‘storage
20, HMarketing/pr LClr‘lg difficulties



FORM 2 —— TECHNICIAN SUMMARY REPORT Tu PPOD

This form swnmarized come of the data on the Technician
Worlsheet. (Mote: Mot all  items oo the Form 1 wore reported to the
FFO; for instance, farmers hames, applications of fertilizers and

pesticides eto., were nerely recorded for referance purpoees. )

The Form 2 was  a cumalative report. That 1=, the data reported
was nat Gust that which coourrod curing the acath reported upon, but
included all data 1rom i bganning of the Fhase.  iherefore to obtain

the dale forr Form 2, e entare colwm of the eppropriate 1tevn on the

Form_ 1 _was re-tolalled each mott, 1n percil,

The cuilative  systen was  developsd for  three very  lmportant
reasons -

1. The sane workeheet couldd te used for the entire
seazt], not jJust for the one montl reporting
period.

200 1t was easier for e tecloicien Lo total the
workelvel cach month ke to esttract fraom 1t the
deta that changed doring ths moath.

Se Becauss of e da tficulty in transmitting data from
Uher field Lo thte Frovicce FFO end 1o N,
cccasionally tectnicions (and even FROS) miseed o
neatily reper ting cyicle,. Leader soct conditions,
whien da en recelvod 1t woedd e up Lo dere,
whareas it only rellected Tha aclual month 1
which it cocurred, there would be o record of
late, or mrssing cato ir cobzepuat reports,

In a control system, late reporte of geathly aotivity are not otilized
bxcause thz  managomant devisices  for Use cycle vall alrezdy have bzen
madde withoot them —  Lesed oo e date Lat was avalleble. O the
other hand,  althxgh late  or missing reports will o still distort any
mxthly pictive,  when & comidative report 1s eventually recerved, 1t
Will revlect  the pest, wp-toedate saitustion avarlable,  Thos, o the
long run,  project acconplishment le Jeee lely to bz wderstated with

a cumdative report than with a meithily ooz, PMaintsandng ond reporting

gg_nneh  data as  possible in a cumlative frame of reference tharefore

provides the most ascourate picture of thz project’ s stalus.




l. \é.\

The first L3 items in the Form 2 are quantitative  — nunbwrs

whicch olFoold  Le ressonably accwrate and relatively gasy Lo verlfy. 17

Chas beclnicisn  besps guod records of e farmers Zuye™vls

«}, ad

folloems up Heir activities dreguantly —  bo the eatent necesszary to
watntain qocd  contact and  technical sopecyision — /sl shoald have
fuy difiioulte an coepiling Urese moat=es, Tf the teohnicioen dess have
a protbzn conbacting the fanmers  for Hhis  infereabion,  tbo1s 4
relicabion bhnt bo/sbs i overesbended and atbeinpting to sopsrvice oo
amany farmezes dor prevailling locar condibizes, oF 1s omainbawning the
records properly. In either event, Uhis showld be a signal for the
siysatvizor — L., e FFO — to dolloerup and take appropriate

corracoive action.

The raomaining  itaems of  the Form 2 (# LG - 23) are qualitative,
subjective judgenents by the  technician. Here, by checking the

approprizte iten(s), the technician  indicates the rajor problem, or

sroblens affecbing the farmsrs Lelmyg supersdsed.

MOTE:  Aldlough the basic Form 1oworkochest shaald be kept as ecnourately
as possible, U data tranzmibtlod oo ble Fovn d ghaald e rowdsd of f
Lo the nzarest wiwole  nunbee.t? Dexcimals  shoald nob e wsed  in
reporting, as zuch decails are insignt filcent an an agurenate level , and

con e2asily  La amilited] o oveclooked  1n brancinission/ transcripticn,

FEsl ting 1N gross errars.

19 ote: the prevailing Filipino practice in roaunding one—half
(.5) was o reund~up odd fumbers'  and rand-doen "even numters", so
that both -.5 and 4.9 becens 4. This is an effective manual technigue

to compancate for "nunber creep”.



FORM 3 - PROVINCIAL PROGRAM OFFICER’S
SUMMARY WORKSHEET

The Forn 3 is ke worksieet ca which e FHO conpiled the monthly

treporls  (i.e, the Form  2s5)  of tre tecrnicians wder his/ber

SuRIY/1sicn, [t thus  represants a status repuct cn the bev proogeam
indicators for the province. LIf desirad, the FFU can derive the

‘activity during  tlhe aanth" try subbtracting © the frevious  pcath's

reported statistics from the curront i th's,

The Forin 7 contains aoch of the Lasic dati for the FFO to moaitor
the Masagana  progrem wibhbin  the [rovince, From  this  intorsa ticn,
relative  workload diztritoation e apparent  activity  of  assione
techniciens can e coapared, Fer formones ouesticoed, apnarent problens
highlighted and  corrective  acticn initiated. [his, in MICroCosn, 1s
ehak the FFAC MIS  stafr woaold  do oo a naticn level  to compare

provincial activity, with the 10 formakica raElvad from the provinces.
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FORM 4 REFORT FROM FROVINCIAL FRUGRSH CRFICER  TO NFAC/BCECON

Cuscilative from to

Frovinzial Frogran Of ficer: Frovince:

MNOTEE: Yo et for the month must be received by MNFAC/BAECCHN not
Hh:r i aen the Bth day of the following month.

SFERVISED FARAPERS WITHUT CREDLT

A.  Muanber A. O Tariners
b, area Planted, [re 1 tex b.  hectares
C. Area Flanted, Ralnfed Co i lxctares
d.o drea Hirves trd Lrrrigated (Fhase ) o, - hec tares
£, Area Harmvesled, Rainfod (F h =2V e, T hectares
f. Froducticon, er‘qated U"tc(—at:' ) fo cavans
9. Frodockbiooa, fRawnfsd (Fhasse ) g. _ Cavans
HAFERVISED FERTERS WLTH (REDIT
Rural Banls
Fio Mhunber of Loans he Tarmers
Area Financed i. FeC tares

Loons Aparoved
l.;ans Releassd
Lozis Matuwred/Due (Fhase ) .
Loans Fepaid (Fnase ) . v Fecos
Lrun.) Fess tiue tured Fesos

-P] _ Fesos

1

m

n. g -
Area Flanted, [rrigated 0. _ b=ctares

p

q

-

=)

t

_ Fescs
Fescs

firea Flanted, Rainfed _ hecteres
Area Hk«r“wut_d‘ [rrigated (Fhase ) qg. Fectares
. Pt bares
CAVIMS
cavans

Frea Harvesteo, Ralntecd “‘fh.‘e_)
Froaduction, [r*r igated (Fhaze )
Froduction, Fainfed (Fhaze

IO 03—l

Fhilippire Maticoal Bk

u.  Monbver of Loans e farmers
V. Area Financed . V. o I:H ‘r_\rr"r
W.  Lians Appirovedg V.

He o Loans Releasad Ha

Y. Loans Matured/Due (Fhase ) Y

2. Loans hcr\ud (F—ha«&_ _) Z.

A Loens Pesbructured aan.

ad. Area Flanted, Irrigated ab. _ hextares
ac. frea Flanted, Rainted GCe _ hactares
ad. Area Harves ted [r-igated (Fha Voad. 7 hevtares
a2. Area Harvested, Rainted (Fhacse ’_"5— WEe o hectares
af. Froduction, [rricated (Fhase ) at. . Cavans
ag. Froduction, Fainfed (Fhase Y &Q. . cavans

Apricul bural Credit edninistration

ah. Mumber of Loans ah. _ __ farmers
ai. fArea Financed al. __— blectares
aj. Laans Approved &J. __ T Pesrs
ak . Loans Released ak.. Fesos
al. Loans Matured/Due (Fhase _ ) al. __  Fesos
am. Loans Repaild (Fhase ) am. Fesos
an. Loans Festructured an. _ Fesos
an. Area Flamted, Irrigated ac. _ hectares
ap. Area Flanted, Rainfed ap. __ hectares
aq. Araa Har'vcstt-d Irrigated (Fhase _ ) ag. —_ hectares
ar. area Harvested, Rainfed (Fhass_ ) ar. 777 Pactares
as. Froducticn., Ir'r igated (Fhase__J as. _ cavans

at. Froduction, Rainted (Fhase Y at. _ cavans



FROCLEMS EMIOLNTERED: (Check those applicabls)

NOTE 2

b lLack of ssads . Wzather problems
blo.o __ Slow orexdit approval bh. . Fests/Disoases
b=, S LIS bi. . Labor shortage
tad. Di. ____ Drving/Storage
be. =l riavailable bt PMarkesting/Pricing
bt. ___ Walaer supply

i3

Statistical data should b2 zubmitted in whole numbers, with
Financial Data rounded off o the rearcsh Feso,



FORM 4 — PROVINCIAL FROGRAM OFFICER’S REFORT TO NFAC

The Form 4 was & swmnacy of  tre farm activi Ly anformaticn
recalvedd by the FRO from the techoicians (on BFe Form 2yoas =uwmnmari zed
co L Form 2) covbiined with Uhe SunnEry of credit information received
e PR from tle varicus financing insbibubions i his/ber T VR TR T =)

orEported by ttaan o bhe Form 5,

Thee dlacz on Uhee Form 4 was bo e beanemd B e lyy Lhe FFO to the
PE-Coor BRECDH central  office n Gueson City by the fastest means
coralpla, to arrive ol later than bhe Bth day of L moa b folluwing
st certh F Bre report, Usually thiss informabion was celavend over the
sarlond bural radao netwert, -— by single  side band  radio,  oF by
COEFC LG L e begram, Each Luon Lo e repocted was uniguely covled with

R L W T

e, o o Mty MY b L) as well as U unlt of MoAsLrsmeri

W oordsr o ninuiize  alzonderstanding of what was requirad as wall ag

Eo Tacilitate  tramsmissica.  In addi bicwi, a wrritten Form 4 was sent by

il end/os hond-Tarcied By ooany ofbor of ficial wiea night be scheduled
Lnovisit o fha central  ofTice, (MOTE Statistical data should be
sibmitbzd 1n wiole nuekors,  with Financial Dats reunded otf to tha

nioapEs b Fiesn, )

[tems ba — bk were subjective indicators of ke major probl ems
= pErionced Lo the province  during the month. The FFO used his/Fer
Juidlgement  on treze  bazed on the  information  recsived  from e
Lazlnicians; checksd  the partinent i tans, and supplesented this with a
=hurt narrative descripticn of  the situation, any action  taken, and
addibional assistance  reqguired.  [(Mote:  Froblens did mobk have to wait
for the monthly report Lefore 21 bransnitoed, but foemally recording
Flhean in this manner  ersuresd that thay were aggregated with abtbor
movinge  reports T snd given theis  due weight  in NFAC Menagesnent

Commitbes delibsratimns.


http:inforrmat.ic
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SO S (Sample Forman)
REFORT OF FINANCIMNG INSTITUTIONS
TO THE FROVINCIAL FROGRAM OFFICERS

Combatnes From To

Financing Institabion Frroyvinoe

INSTRLICTTCRS: oL,

wild e cumalative, by Fhase

g 2ld e subwibbed to the Provincial
Pooepran OfFicsr not lakter bthen the 9th of each
suzcaaeding monbh,

FNEE
L II ITI Y V etg.,—=
A Tatal Murbor of leans (Farmers
. Total Srea Filosnced (Hectarces)
. Takal Lowns Qporoved  (Fosos)
Bo Total Lozns Gramted)Aeleassd (Feors)
oo Total Loons Matureds Tuek  (Paosos)

e Totel Lowns Fepatd (Fezos) (Frincipal Only)

]

fi. Tobal lbosms Poestrocbured X (Fases)

S Motz Losees vibnizh are restructured should not be included in
mabtured losns (1.2, due foe repayment)



FORM S REFORT OF FINANCING INSTITUTIONS TO

FROVINCIAL FRUGRAM OFF ICERS

Varicus financial i;stituatices ur o b (BT W TS S W PR T e W B I 0 00

wgana 77 program. The theze poonoinlo L Cropanioaliorns

Lreolved wares—

L. Rural Ea Uiz L
Ceaes pfben by Gzimd Luess o Lim
partnerzhips) U masny of b lao

3 F )

Pk caighond e

<. clappape Mabioral CiprTieale
fOration) with orseche M C L= Ll
D w2 oricu) baral Cr (i

verteain © o 1E Crbiireat of
Aariculbure ) with Desn FEOMEy T e 5
husborical by dner fec i ard Uved roe Lem b

The fisld  lbrsnch v Floes of R ORI E IR LN Azl reguiired] ko
makies & awoibthly repaor St aang b statues of  loondng operabicos
fForm B b e FPO om0 Weier grov o, A additional cooy was alwso

el Lo by lead  of fice, o (10 Uha =a5s of B Rural Bapnks)

i Llwa

Dantral Bam of the Fhilippines, whoch weandtore B ac Livities of bhwe

rural  Uank ing sysben,  and  "guacaribeed”  leans wder e Masangaia

[t GOy e am .
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DATA FROCESSING AND ANALYSIS AT NFAC

When the MIS Working Groug bad completsd ots desiagn task, LB was
redesianated as an PMEAC/TITS Uit and aonbtinueed Db responzibilities to
implespsnt U2 zystan, Intbially the MNERLD Raports Davision soppleren bed

Lz MES art (with  part-ties assisteance Tiron BCECUND B snalvoe the

Claba e Sy e FROS and prepsee 1t Tor blsely revisa by the PFAC

R w1l Dok bhess all LEs add-wenbh aoeebing. Tie consolidates] report
J |

sl prowireial comparizons of pecgran status snd progress as well as

A2y TN i

Fighliohts and probleass, 1n a consistent,  eas.

Lery ancticalor was caloulabted — with the provinces rank-ordsred - o a

Sapacate page.,

orbs to o NEFAC were daesigned to provide toth famver producticon

and Tinancial dabka*? bogether with a el biple—cholics byrs assessient o
tmplemantatico problens escountsred during s aonth. For e sost

Fadss of acconpl Lsbaerl,

part, the data was ranbead 0 borms of

wndividual  provincs’s  obisctives. For a  few

ages and projsctlons vere also developsd, as

O

wipl LEhvent daba.

wall as giner liovablve  ages of il e
Moy, Ll analysis  was quite  slaple, conceptually ., and no
sophisticated statistical  onalysis wes cade 1n this nonthly

P

S, oevEn bhils ranbk-ordering ot

T Lac)EGa ., RVEE

Plezverr s e

)

rabios could  cescaad zoiee very inberssbing  findings for be progran’s
managers - g the Mabtional to the provincial levels. e entire
prchkacge was o ten pabd istesd o as a0 acnthly ceport,  togettes with s one
page Manaoement Sovanary foer Bl MUCD Manageeren s Cannl thess. Eniditional

coprbes of bl eeport wers aleo furnidsisd to teoe Provincaal Govermors,

Fs,  ard Frmanedng  wrshiosticns, Tor thedr nformaticn=t  and

approperiabe Yol loeroyn aokion.,

UL from bhe various  banking instituticns —— Fhilippine
Maticnal Fopracultural Oredit A crablico. and  the  individual
Fural Beards

- zuch as fank Order Correlation
wzally  undsriaken by the
Zased on bhese esports,

=P =onhisticated  analysis
L=besen differ . ilndicators — v
PMEAC/MIS Untt staff (including LAGECCR)

) PO particular interest to any given pirovinc (wr financing
institution) was bow thelr ssperience compared with otisrs,
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s manual L= and analyzed for

The incaning  reporbs weers proo
nakiconal menagerEnt  mrniboring Al revied, as  sicbeen by indicator

tables, as fol lowesi-

U R - PERTTO DT IO O ROV NG DN RSN ST
3

( RURES]

AELE 5 - 14
U (0L FECTR

S TRRE O e LA

FELAT IR 10 Py o

F.0 TRELE D -
BELAT 0 (ot

A ED) el T

S TARDLD B PRSR0GR  FROLLC T IG FeElRF O

ST FERFURSRCE TN
AR SY NS S YO R AR Sy

el TR AT IV SRS FRSERTED AL FERCEMT F
e 2D

L0 DO L S SO L IS Rl g
SRR AR R S B A A

2o TAEL: L~ CLTRL AT IV PLRLER OF SRS
BY UesD LD sl

WIBED FEPERS

e

- FERCEM R OF SRV TSED RS
it i

11, LT O S-TROVED LORNS BY CREDIT S0RCeE

SOFIMERUED S5 FERCERT GF HECTANES

1z,

ST O LOSH FER RO TERE

1A,

o= FOreL REFATEMD A FERCENT CF CLRLLATINVG

14, :
LUAS M e

13, TRrle O~ PROCCCTEON TECHNICTAN WORKLCAD ANMALYETS
16, TARE F - FPROELEM ARERS

=2 corrollary intent of the MIS design was to eventually analyze
and prepsre this regort by computer.  Hoeever, although scme peripreral
programning work  was undertaken by the MAC canpubter cenber (wibh sone
cccasion il Feacs Corps Volunteer eassistance), during the life of the
project, compuberizing the MIS  was never accorded a sufflciently high
pricrity for this intent to b2 realized.
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TABLE A — PARTICIFATION OF PROVINCES IN MASAGANA 99 PROGRAM
(FHASE IV —— MOVEMBRER 1974 TO AFRIL 1375)

Rank;
Or-cdes

[

~dg

sl dal G
Cokahato

+ T
At
-
- .
1

~y

0026
100, €O

ur1E Cirwsnital

TOTAL:

In this table, the provinces are rank-ordered on  the basis of

thizir target cormitment to the program.

Ffter Prass I, establisbed their cen provincial targets,
using the Frovincial Frofile for reference, obtker inputs and experience

az A guide Jor developing a realistic estimate.

Because each provimce differs in size, conditiocn and capacity to

Tl rice; 1t is o e expeched that thers is a wide range.

Although poritically, each province  is  important in its cen

purpesss 1L 18 netessary o

cughty o central  NERD manag
dis iinguish bebeen  bhose provinces  thab are majar par Licipanbks in khe

progran, And Lhcsse that coly have a token involvement zand conbribobion

bo incressing  nabional peodocticn levels. [For sasaples, 10 Fhaze v,
DOV o bher Masagana proorsin was being careisad oot By anly thirtsen of
Live LV -=even  peovicoces, ] Thersfors, al Ehwaagh a1t provinoes were to
real2lva cnproet from PEAD,  where prablem situabices aross,  from a
rabicnzl  menegaeent stendpoint,  central  abttention  weuld  first  be

fecngsd oo the pelority aress.
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TABLE B — MASAGANA 99 TARGET AS A PERCENT OF PROVINCIAL
HECTARAGE (NOVEMBER 1974 TO ARPRIL 1975)

e L Lal
R Barragges

1w
10
180

Fal g
I
Bk 1odmon
A ocleel e

5 UL Ly - -

TO0TELL: 579,71 YE0.76 &3

This table rank ordars tre stated targets of  the provincess as

I

conparad oo bhe "novinal effectivie hectarege"”  available for planting
diaring the seszon. [The Labter data was derived  from Ul Frovincial

Frofila.] Targabs ware  zseb by e FRUs hosed  on BFe an Licipated

avedd labality of  resowrces locally bo pinleernt b prooran. A peingeey

oarce,  af coLres, 1S avarlabilloy  of  rice larwd. Falpeazosizr ,

veelgation, oredit,  sswed, fertilizer, snd technicions  to advisze  and

Follow-up the program vust alse ba boken nbo coosiderabios.

From a4 quick of this  listing, it is apperant that the

Flrsl few  provinces are  very amblbicous — anticipating reschilng every
Tarieer wiha rornad 1y plants during this ssason! &t the obler B L ErE

HOWE pUrOvInCeEs  are appsrently  under--proaeammnd G thear eftort. It is

no be TEAD MTS [ oo st

{1 = function  to judge  whether bhe

@tforts a2 oo high or too low, or  whebber Ue=y  2re L factk
appropeiete, glven the prevailing  local situatico. Theli tazk  is
slnply to  rextord, Nighilight and report the informatice to Fle MNEAC
Marnagemen b Comnlbtes  Tor review  and appropriate  acticn.  Foesver, by

utilizing this conren indicator  and presenting the reoulbs o the

Memageent Corgebhes  in this  manner, that Committes has o basis for
canparlng and  guestioning the Frovincial FFOs prooosed participation,

and subzequent. ef forts.
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Table © - FANTING  FERFOCFONCE  IN FELATIGMNSHIF TO MASSGOND TERCET-TO-
DATE s shoen below to allustrate bke general trank-ordering concept

snploysd throoghout .

TABLE C — MASAGANA 99 FLANTING FERFORMANCE
(FROM NOVEMBER 1974 — FEBRUARY 1975)
IN RELATION TO MASAGANA 99 TARGET-TO-DATE

Llve fare:s b 52 lanting
15 has) Target as M oof M7
> lewraet To-Dats

FRar i E

1 Eukidnon e w

@ Mzgros Oriontal a11
a5 Fliganis Crismbal 37
<} Laao del Forto w34
N Hadarinnn ok =a7
& Misamis oo identa! 73
-y 4 oe
S L7
3 Ds0)a del Blorrin 175
7 STRRRTS El a Pt 1852
10 Surigen del pMorke 178
11 1£5
R i 14%
13 L=4
L4 awala ik 154
L3 Paopwsnng 2

Frimcer o 1Pooiderital
£

DT
e
Adlacan B

Loy

0Ny . \_’,‘I
Lanao dizl S 49
Pl i { e ko o4
sl ban Kudarak e

Pliava Yiocava
Falagzan

Zanboanga del S 7
T L 4050 24005 R Y4 75

Sibma bt

35+ 3%
L
o
-
-

2 I, 1975
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TAELE C — PLANTING FERFORMANCE IN RELATION TO
M-99 TARGET-TO-LATE

As indicated eariiar in ko discussion  under Targetting,  this
table compares cumilative plantings  for the Fhaze with the cwinlative
targeb—to-date for  khe sams peericd of  bime, ratber than bhe end-of-

Lo Fron the data pressmted in Tabls C, it is apparent that

o e

ok ldnon is 0 ab major varieancs froan Db olan. whetler e LArga e was

Mieiially e oo loey o whiabbee the lnplengmtabios was eupe 1icial .

PP mrn o — -
|

ar wdzbier pErhages nEagor reallocations o CEEDATCEs viare mads b e

provices oo enabile than to achisco such spectzoolar  gains cannobt be

earnLresl Feoan

e Taparabive doeta alone 0 I any avent, the dala

=

incdicatss bt Dokidnon nesds wore debailed fallow-un by top

A ageaneEn bty o Ak nay encountEr on dmbalance Lnosecoer oa
progean. Shailarly, Zanboanga del Twe 1s apparantly @npoe Lenic g i or
clif ficadties 1 dwplesenbing their fortion of the program. Soain the

Fachors™* may e boyond  theor conbeol. Mavertheless, bl ressons

sl b clernined by asneciavenh,  aed o in amy  evenbt,  central

PERCGC s 0T available wovssd  rerooecos feom Bhe sueplus b the

. O

deticlt arsas probably nesds to Lo initiatsd.

A bnporbant poinh 1 planting is done by the farmer,

Mok ks FFRO o ILan, Ferafors s FRD and his/ter staff are

Mt e arily  responsible for onclse-achiovenent or over—achisvenent,

el z2hoald rok dae Dlamsd o praics) for tle data they tzporb, Howsver,

A% beshbrdcal aovinors el eesource monegers ab the ezl neEd bhoer

"

can Bl i Dl FRorEe o oF balas o YRafeala na atbitude  bo achoal

DFCOress L Covufrarod e Ebhee plan, It pertoraice 150 Lagglng
signcficantly . rakuwnal  nanze et e ld abtorpk bo babe  correcbive
ACLLCO, wieroever poEsibibe, to bopedully recover by the nest repcrting

cyele; or minimize Loss for the owarall progean.,

=Ferhaps  an wrustal  situation arcse spch as early cneet of
Elwz moasoon raln, and the provincs was able to take advin tage of it.

Zranch as wealthbar
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[fy on tho othwer hand, the [ COjram ig overraschirg lhealf, ho

D (as well as ha

[

P mamagernen . e, 2ls) should review whotbor this is
i Tact  desirable.  Avai Lalile resourees may L ineuffucjient o FLUPROEt
=0 v e e ez, crwd U spread Loy i by o o SAIrLficing quallby
For cuanbtibe, i gy NUSEA B ETOTS S N PSS oy Lipact,  @2lbRee ity
SUrEQAtE, or incdivicie) Ly, [hz-achiovemenl  in e aspaat of  a
prtaram may simply creats prablemns for arothar AFRa, o labter stage,=
Tigrs critician — o wiolades —— iy bk hasis af this ndic atar alone,
mlhabit the FEO O and Rias e wstafT rerorting  accurately what is

CANENING 1 Eair e, This, in burn, e a detrimental =i fect LExan

Pl canteal 2300 iMEFTE )y Locomnilten s abi iily to u=e  zuch deibe

RENET

Livaly -— e, ARG adjustienks ko plans, ovierall allccations of

TERIATCEE . Tore el o 2 obtlere Fo) Lews~thcanh actice.

Tra2 reazors far VArLabions  titcwm bl Plan vere detsrmired on an
vsp iy i, Witk 87 mrovimcss involverd, the Cemtral MeErnagerent
viitnd Lize could  potb follosrup on b delails of evary situaticn. Tl
PUpEEe af  blee (15 ialysis was to bighlight  which Provinces  vere
Momeeobional e G LO warean ke Zruting,

CONCLUSION

Pl Plae

Sl MIS was conscicusly designied as  a collaborative

ok, Wik A mubure of cpzErational administrative and techiical

antt manaoerial involvement, Tre system  was
Gl EE e Lizly ond  eent bo areat lengths to o deyvise Anpropriaka
Lowlicaiors o kg Frooran,  zimd —— deepite b inadequacy of baseline
dalx ab bhe cgkest  —- to disaggregake mverall Sl Lnkerim tarosts for
tranlraticed (1o, Frovinocizsl-leves] ) PeErformseoe monitoring, The

1

i Ferentiation of Perariking resds  erd formals w35 Aalzo sddressed e

Ehea MIS shructore, althocoh insufficient Lime  was  avallable to
cpproprlalely fleld bk Lber sysboan price bo tnikiakicng, Thus, for

SLMPSRCALVE P tre exttent  Of ihe o tical variables in the

tasagana MIS s 31N LS =lmnari vesd ag Tollows: -

SO anstance, Figning up too Meany farmers for e program woltld
Creals an o dmrediate derdnd Tor Jore ciredit, Tertilizer, and tecknician
Ele2s vhile st g la ber sbana, er-preduction of  rice could prezent
probleas o storane, Lrans wartaticn, and Fricing.
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COLLARIGATIVG T

MEY

Muestion: Mo was the MIS designed?

NS A Tezan Approach.

U GURLA LS INErac el Botiaoen
slogners and operating perscoorel?

(0 & fowr polnt scale Oone, l=lew, Z=ploderate, I=High

FESLLTS-ORIENMIAT LN

Cuesticn: To what axtent were the prroject’s
obhjectives clearly idenlified?

PO o HIGH

2@ data collec ticn,
: gy, analysis and
structured?

- jor-
3 Torinate e

P LA

Prvsescs 3 — HIGH

For the fiest fowr Flases of e Fregram, the contents and format

ot the efitially  set the  agenda and style for the monthly MNYAC
ransgErent Commitizs T seting —  the sscond  Friday of  each month —
which Tanco  wawally claileed. Pazork hiahl ights were reviceed: afhees

H - "
WhLCh peovainelal cecforasice on ey andicators - erol limee b, planting,
FimsncLreg E Ll syl AN s drsburssd, harvesting, yialde,
uarviziva, wnd current peob lans (Lsoe ly tha Righ and low e trenes om
Eha drelisator provinctal rank Ordearings) wenss scrubin e ] ol staffed
il Toe ol loemup sction. Lnly  after this, were  "othor  oabtors
dizcussed, wwl  doeciznicons made.,=o Ll ly following Lhe NEe0 W tirig

Smoretaey Tanco would bake coples ot the MIS Lo brief Fresidost Marcos

=l Bha orzskoarf B Cabinet on bRe o status of Ll Masagena. Firresss

rrleanes and eaclio mesoages wold alen bxe PEps

from the MIS reports

Tor public diszeminaticon.

=eFy Fiiace

Lo headd =Y reverssa], and
"pressing 1S

2 members weare discussad before tackling the
details of progrein manzganint  and real locaticn of resouces, Even
during thase Frel Luninsey discussicns, bowever, the MIS report was often
A comion foochstooe for clarifying izsues.
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Tie MIS wnderent an interim  evaluation, during wihich
constiuctlve ariticisn  was invited so inevitably soee caustic conment

Also o facd - parbicalarly  aver brga FEEOFtLnGg workload  and bl

oAl ity oo bl peand tent data (spsclally the Jispoed by from BEEODN

el linales)

Favorable 2 order "standings"  in the Mazagana Frogram wseo a
SAdRTE 07 oy pride and selec bed excerpls wara oflen providad as
penas releases and cited by bhs Provancial Go zrers and oller local
i ficials. Py e, AN Sny such Fafiborde2eing . Elers weme Uhose wio
shoced ot bhe bobbem of bise lisk, and zoch neQatlve aspersicos Nk hoed.

Digieimagueniz by, 4 chalizgabiion af wowe Frovineiol Govecnors and bheir FFrO°s

e

P pues id he PR Managsient Comaitles Fo aodi oy U presentation of
deaba From o a marcenbango  rank—oeder Uiy aid  revert b e beaditicoal
FIRGoprackics of listing provinces alphabetically, by regice.  While
comls@Eraliing Wit Ehe Frovineial represanibatives for blelr relative
wls for b B Leng) leswlisbedd, Zenzrebary Tenoo  admonizhed them for
Llasle myopia,  and wrged them Lo enert graaker et fork ko avold telng
“Pottain of b Roap', Tenco reiterated bthat the rank-ordering systen
was designed  expressly to identi Ty "star performsrs" for im, as well
st distinguish the  “alscerans” and "deadesod? - which traditicnal

Auphabzbical listings obecured.

Coie spiv-off from field EApDErE vas to beighten cur avareness 0
fundamatal erears being nade by field production teckniciens due to
therlr lack  of kncwledge aboat elamntary stabtistics.  This goerated a
renstl to o improve kel ondes ending  of  elaeentary statistics  and

practical weebhods for sarpling in 2oprioul birad ecborsion wort 57

b
T

Conomsrms wearn arprerszed thabt  bhe  vested  inkerests  of the

prroviders of  datz weuld ceospire o distort and/cre delzy it. To

reinforce bhw preasnn for the report, MAC Executive Director Fanganiban

e encountersd  puesrcus  Lnstances, for  exanple, where
individuals did not bnow bow to aggregate nominal, ordinal and interval
data, assign relative weights, slnmarize Fercentages accurately, or
cdepiot the resulls meaningfully  on grapts  and  charts, and  were
ablivious o GLweasks to bias in ki sanpling procedures.
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zent A persaral sopeal telaegran to oall FREDs wraging fimely ropoeting.
B = ] 340 I }

SUBMIT WITHOUT DELAY YDUR MANAGEMENT INFORMATION FORM 1-2
IMMEDIATELY DIRECT NFAC AND ALL REFORTS BADLY NEEDE! BY
SEC. TANCO REFORTING TO PRESIDENT EVERY TwO WEEKS.
DIRECTOR FAMNGAN L DAN=

This plea was olowels Palbcesat by oo Vsbice! telegran from Secretary
Fanea' s oo, Subinicnebacry sl tiess for tad lure to comply .,
tranzmilbbe] e e day .

I DIRECT THAT REFORTS SUBMISSTOM MANAGEMENT INFORMAT ION
SYSTEM FORM 2 SHOULD DRE SUBMITTED kY TELEGRAM A DAY OR
EEFORE 13TH AND J0TH FDORM 1 ENU HONTH EFFECTIVE JULY YOUR
FATLURE TO SUBMIT SAME OM TIiE WILL HOLD YOUR SALARIES,
INCENT [VE ALLOWAHLES - AND REFOVE YO 68 NEAC FROGRAM
OFFICER STOF  REQUIRE GAECON AND YOUR TECHMICIAM SUBMIT
RELIGIDUSLY REFORTS 0K 1 WILL RBE CONSTRAIMED DO DRASTIC
ALTIONS STOR  FLEASE RE GUIDED ACCORDINGLY S5EC TANCO JR
MEAL QUEZCMN CI1TY 18 JULY 19750

R AN FURE AT beum e by e Bl nbeswclon] oo b of Jeiierabing
Pher dzlinguedn b copenris aed 1o SUELAL o congulai flow brereaf ber
mothonagn sz ol recaloibrant individuals bisre renereed o Cubsequently
iosyaten wos wsbablicked wirweretey, NEOD only relesssd individual salaries
(patd foctnigintby)  amd incenbive al Loweanoes (paicd monkhly) 10 exchangs

foe Uiz Frovinoial pecagrase ruports - andd then only for thoze whom the

“Hhraft copy of Telegram FL t_. from Executive Director Fanganiban
o all Masagsma FROs, 18 Joly 197

.‘..,’;..'

Tl I“L- o Trckolcians  had the  opgeetond by to earn  eeveral
LhceErtise al 5 ounder bhe Masagana Frogrcei. A flab rabe of LOO
[FIRBRS DT il ‘r.i| FMasagana Al L 5

salary Trom  chelr oen foefc yoao DN [l

e meth ius gaTuly LR

ard by MRS, im additicn b b
ary peoad Ll teclyician o Pty
woider Dlwe progran. On tﬂp af

[l

2 T s -u I L
bhesy The Leerivineians v 2oz offevvad o foe of b WD TR for ey
Lovim ma I«, . J‘;v! AosLLL e e s s W s e d e TOr wserty an \ilu el Lo

AT CHUR Y Ly »«L’"Llﬂf;, sow s sk s poad the beolnilcvans o per formances
i-ﬁu.r/ ) TR B R s o colls Lowrs dus Cian (ot redocad b
eyl coe [ foar ey i Lh h L]' w) . Tl Dy snipory is LG s
LZ0 farmers, o booloicisn’ coold o e uple PLs/ e e ceans Tz
o3 - anl rst dleechly o np v /L AN Fanrs el ved) é
COMTROSLrA s P i nl Lok ive: Al Lo scs basad oo B mosnbr- of
bechmderanes 1 Hn ST N O Coren el

R BTl i Sy af Tl q: Testb, friaan Secretary Tanco to o all

Masagarcs FFe, 18 July 190
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W) cerbltied bhad zubmitbed  their cepoebis s R bun/les, T G thea
prosibive aside,  (L.o. be Ycarrob") obbae inezns of ofricial recognition
— Lotk provincial and  persooal commendations -— during field visits
and in orfficial weibten conmnications (somaabat akin bo bhe British
syatem - manblooel o dispabohes) oeere alss glven Lo provincss
ceporbing on hima, tooamplbasize the Digh prlority bhe Gecrobary placed

i Lialr bdiely racoipl.

s lioes bhere were very good

arrizexd Posever,  thatb
Foasors why o reparts were  nob recelvizd on tine, and care was Raren not
Lo openalize prssaturely. Coomonication with the provinces, ospooially
Ehoze oubside  Ceotral Lucoon,  was diffioall ab bthe Lest of Liees,

N, inEithids of coagmonioation - including redio,

chueng b catny

Caleapraph, belephone,  and mall  —  were frequenkly disvuptbed, and

1aadly Flowding  coapletely isolabtsd  ersss for several days o
aba bime,  The Seorstary’s belegraphle adinoalbion was aken

svert, 2l & pleltbora of reports aerived - o)

differanh chanels. Whille bransoeltbing Mhese ceports thrcogh JL7ferant

salea]  wone enlra adininistrabive  worllosd,  and  sooztioss

cherineles

craated mecblams (particwdarly wilen data items ostonsibly for the soic

Cijws Frane:  Pead did ferent data walass),  for bthe west poort Ml bin
.

Learidad s Crsdurndancy Uheory" == peoved Lis value - despllte coobinoal

R AN wilh "Purplryy s law' . If & report was dispatched Ly the

deadline, s were wsually  able ko recelve Lb throogh oo of Ele media

Ly bl bo Dwzlucks: d4noin bhe ponthly cnsdyzEils

The 115 Lndbt’'s obthes major task was o "Follaerup! excepticnal
(coth high and low) lnstances of progrzn impleventaticn — a3 indiceated
by s zwinnarticed  FRQT s raports, This entalled verlfying  tie

provincial datea  and asswring that bhe MIS was  being  linplemsnted

FrThe threat to wibthbold allowsces would heve had grzatear irnpac"t
Lfoat cowld have  besn appliled effectively. Foessver acdininds
processing of ti‘c) regulor payroll and  otlar entitlawnits  Tor 2]
perecons ] ws Woly paad several week i e moo b ) _i_m
AFTRArS Tar no £ oreascn other bhan b

=L by .

nality,  and the
abron Devise, Yol

foat, "Fedundaney . Fadiao
Duplication and Overlap,”" Fublic Adninis e
July/fugust 1987, pp. s-108,




properly; and taking sheps  to corract bhe situabion. Tie vask-order

structure oF b MIS was usedg to ddenbify o e loribies for ol toewap

aclilon. Fooreviewing U MIS and selecting the provinces in the top

aiwl Feabtoen ouinkiles asszcolatad with bthe varicows key  indicetors,  a
reathly cormnsibe o barget peovinees was slort-listed,  ond STt R RN Rt

Feas wmeun vizitaknea. T The Lisk wes furbier peiloritized by UUing into

¢

szooint the ngeluze of

aed enceptilcnal. e

irdlcstors in which 1t s
Pl 2l lmcabad e b0 Hwo weesbks @ach wonth for Kieese fleld wisibs.

Oocazionall, arocnd  harvest-tims, wes also conduclad ntonsise caaodan

nomnee oy ingies, e coder Lo

sample 2wz, 3 of participabing Tarcer

wr L Fy otioenally  nigh reperbad yvields,  Where evidence of alionpls

Foo el ibeestaly dishork e facbts eas found, ¥ Lk bas ceporbed bo the

Firovincial Govormer,  bhe FRO and the MFEC Erecative Directos,  and

Lewally i zstlgzied  furbbes by bthe Agriculoural  Progran Evaluatico

Statf (FFE3).
L
perernial  concern in the  dmplementation  of o an intarmation

syslean is  1bs zustalnability afher the  flrst blush of entlusiazo

abhabes, By zakending the Frogean  to an indedindle opsraticnsl preaess

=

rode abt e canplstion of Fhase 11, Fresident Marcos profour wily changed

the character of ilasagana  — from a temporary, &0 ioc crash grojectk

acbiviby witinin the Deparbrent of fgriculiure with seconded staid, Lo a
= ¥ :

Ponaneing  sowe sbatd o positicns in 1bs oen right, and ztability

CABEN

for bR lorg heal. Pevertheless, 1t ook 2 conzidzrable time before o

e manent Toll-bime Managmrent Tnfornalion Sysbans Loil was esteablished
| 3 b4

'

i othes MESC for bhe Masaoana LY Frodrain. T

T L Ty, we hed  cnbicipotesd that o we o owes & inore
SpELET1CR CaTst L‘:f_*l dp Pt - ddent provinees which

1fying

foxll o+~ 4 j viatlovis from et

sy part n utar

indleabar, 2y by gL sy o e (A _)' a5
et fective) Pl 1Lt s Lokie Lop and Lobtlo Qar

Five prov i Car Bl oo nid budes o T andioator)

WA - = T e i o

SGTHRE T
IR

Pt 5
by oar RO

b lending
allowances,

Ceoop i ,«,J fe

cLekant Lnd v ad
Pechking with o=
ill e sopnl tarms, s

rwru,r'f" D
2GS w[
Faliwxt to curo

Dy

D Mo ancin From foowmout x vex DiveEaclor Fang b to Sacrabaey
S jech l—'r"up: for of & full-time
toIn fur makion Syshens L‘Hlf

j

Tanco.
Marady i

_..,_Al




In the provincoes, difficulby  was also experienced 1n attenpting
to op=rate and madntain a statistically-based svslan thab depended upon

¢ Uheir

conlioud b P its s foecblvens Inttially, b FRQ S pirc

cray e ba ot bl e assa

tencz  of belr  clerical secrelary.
Slwsen LU lsconed appesoeel Ll the oswshen was didferent fran the noermal

crent baeyvond

iy of reearie, s reduired =cwe bnewledoe, skilloand jud

Eler wmochanical  Sroneoripltion of  data, zome FRO s assigned LS reports

analysis duties w oone or anares of  thelr field  technlcrans & A

collataral additiomal duby. ™ Even bhis was nob savisdacbory . oessver,
T s oifrwes wark curlalled bhe technicolon’s contach with farmers,
arwd reduced e potential  mcentive allowernca thab coald e oeaniead,

Iventually, bhare  was a0 detarmined] groand swell of reccgnlbioo that &

withs essistant shoald e huoed for Bhe FRFO, and nomany

i

irstances,  thism  was  done by FRO: wsing thelr dndtidatiove, Al
avablability of  individuals who  wasre Loth alile and willing b e form
l 1

Soch diniss wes adaeo suspech In medyy provincEs.

Lin, lFe ileswe of

whad oy Ehws docdividoal eoald to —— ree. professional or clerical —

.

M anach N

el receivie, aned o owhio wondd pay e salary and

al lovenc

&0, tha Province, the FRD's "Mother Sgenoy',
ertity - and on whoze "Flanbilla” (L.e. Civil
Awvz2l  Table of  Aubklorizabilcon) tewcams: o long term bone of

yhices which was not universall, resolviad.,

Mia T

D Tinal  gribical  coonslyrailning factor  which  tha MIS besuns

~vaad during Gl Lravels wees that rwnerols arithnetilc errors wers

aimg made 10 aany of kb goathly esports. On closer examinaticn, Lt

e s weare being complied  erd caloulated

T kal by — oy sorabch jad) = btk wibboat Bhe aserlstbaoce of

caloulators., Ewefr in bhe Frovincisd DOECE offices, wbhloh purpor tedly
Pad  caloulabors, e machinss  were anliquabed  meachardcal Peoros

[ Sy SR

TeDwspibe noiesrous dircetoess froom bhe Seoretaesy, MRD Elaoutive
Direccbor, =id  Sies Divewltor of BAEQR Lo ble effect fhab bhe BOECOH
Frovincia' Statlishician assist the FFD in preparing the moothly report,
ench coope. abilon waG rare. For a aoltitude of resscos — real  or
apparent — rECCN flaeld perzonnel tendoed o <oowd involveoanb with the
cay—-to-dzy agricul bzl op=rabicosd prooeadn eoviirommeat. Instead, they
mabtliculously adinzend Lo Uthelr cen baliwick — peclodic swveys of crop
provivctioe & ourrent narket prices of various  agricaitural
comrdd Liibes and procucts,
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"habbidge wachines"  -— which for the rost Part had long ago cessed o
function as  Zalowlabors but still sseeved a Remose as professiconal ly-
intunidabing paperwevgibs. Coupled wibh bl i‘-m-;,a.de:]ua\tu Lighiting and
Obben” poor vk g conditions  in the  provincial officers, tallying,
Leanzceibing aod calouiabirmg reoguired Sotals, s.e s uid e bagees
cooallbooagh czaaingly sinply - tuemed oot B B oan tcrdinately

difiicul bt tash, LEALD atbewpled o rocbkily This siluabion i crehor L

seeemral e ard=iaald Db e e R VLN S U el Lo de

[l

Calaulabors Chbey oeen 2 orecent Livenbicns al e L) for 1 )

EOECEN and FRD Offices, tut the log LsLics oo ane i b pgrecess book many

peatha, and wxrs not avadlable for wes ondid el =177,

For canzzrabive peposes, e osikent af  Bwe critica varialbrles
P Plasagaa S naplednsznbation and institutionalizatica is sryrmar1zed
f

al lows e -~

LEALERSHIE SUFFTRT

AR

Cuestion:  To what extant did top nanagement
Dneiin ]

cupport kive HMIST

EeeEr 3 o-— HIGH

CRIEMTATION & TIRAINLG

Cuestion:  To what ex tent was training in using
e MIS provided?

FoseeEicy 5 -— HIGEH

LMEET [VES
tuestion:  To what extent were appropriate
incentives (rewards and/or sanctions)
provided for pzrsonnel to collect and/
or use the data?

Ahswears 5 — HIGH

Question: To whab enxtent was processed MIS
informaticn zent to the reporters?

Fnswers 2 -— HIG



ACHIMISTRATIVE CamaBIL LY

Cuszstion:  To whab entent was data processing
contralized?

Sasear s 5 —— Hild
wnlkowas PIIS information
cheralized lavels?

Duestion:  To whak
wesoad Ak

Sy s oo ML

EVALUATION OF THE IMASAGANA MIS

A "Beiore /0 adter”  anpralsal o of MOAC's project Anformabticn

reporbing process ncdlaabes bheb the Plazagana 79 Managerent Information

Sy lamn WA clezigned, elorad,  nstalled  and  opsratsd largely as

arbesndet.
EJECTIVES OO TERERTS

EEFORE ‘STE ELEENT HTER

Dne for
wing D Vo

avaical, SYSTEM CnE,unifisd
all cadfarent

‘in'll ial

DUESTANMIE

absriel s DATA RECUIFEFERTS  LLimd ted Fiulls Limikisc
FRECLENMTY Momthly Fulls Monthly

Fortbeans by 1' )JH 1 'I’ [f"lN Loimd tead Fulls Limited
. RiE '
SFEMT I.N R T TR
Eiiterisive CEMTRANL G0 Limnited Fialle Limited

TIrE= _F'Hl'l' il
SUMRTZ IS REFATS

Unknoer, based MELLIDITY COF DaTha Can be messursd Full: Estimated
o0 guEsshimates LALCLARRCY ] esbimated by I3y =ampling.
Zamplin g audited
aud ted

Up to 2 months TIFELINESS TF On timea? FPartial: 50 oi 37

lata REFCRT Frovinces [&5E4])
o bime as of
20 fpr 74

Maual FROCESSIMNG Merwal and AL Paretial: Plamwal
A3 appropriabte onlys ADF still
"enperimental

Litkle and late  AMNALYSIS OF DATA  Comprebensive Full: Comprebhen—
and timely sive and timely

One way — DATA FLCW Two way -— Fulls Two way —
Frovince to Manila Frovince/Manila Frovince/Manila
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Manila/Frovince Manila/l*rovince

P FOLOWAEF SCTION Feoudred Full: Peoquired
Open ended, (R R Ay R Maazured Fulls f

fily, random against Largels agalnst
clsbics clitlative Cuimaalatiive

Cenbral (Office FROJECT [THREET ) Frovincial
s=TTIMG 077 Lo

Urere the objective was only partizdly abicinwd, o

The o princioa

cizile N- éf‘ "Ry

q

QF the fourtszn (13 ilens torgetiad foc Lnprovernant,

LO were Fully attalned - 71%

G owesre Farrbially athained — 2957,

Thus, i swninary,  bhe  owerall  estimate  of accanplishrent™  is

approximately  -— 3&%

The Masagana Planegemsnt  [nformation System  was desigred Lo
mitor trchnical  program pertorinence, which it did vty eill, ol bhe

Bydhean had  limlbed wbiliby  for summablve owvaloabics.  With o ezpect Lo

IS wciliby for = i

olicy Aialysis, twe value of the MIS was in avimg kb

dats hase, o Lo imr o oable Lo besbt o wiebther the  progran’ s

Liwoeey el

devalopansn Uy il 2oy,
Dbz Vo Polioy Analysis: I dmplasienting  the  Mesagana 99
Frogram, chera  were o najor deficisncies in Ble MIS frowm an apnl dexd

research standpoint. AL the oubkset, LY was aszoaed bFhat informabicn

deduced from bhe BAECTH sw vieys woilo e quate tor control  auarpos

Thzreiora, the MIS did ot A meatrol group cutside of the

Masagana 959 rogram area Lo ool bor siviky reqularly in the  sains

mannet a3 Magagena participants  were monitorocu. Then, when it became

F7Giving "Fartials" an attainment weight of .50
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)

apparent that  thare were major discrepanzies bobwasn the two Systems,
no special o abtonpt was nade o ranvalidates LOECTN 5 dethiciology, o Lo
e

el be Masagana data with BEECCH w guseborly sniovevz, Ins bead, bobh

GEChOlE Croionesd Loy vie Fews n Sy S R R R R Y R Fur B IndepEidently -

Crosaling confusiot  oand o fiien,ond b timate by e deniao of cine,

VTP v pomaliineg bhe Lasies, AL s Labs dabe, thore is no b

S A T T I E S eprts Tor Bhall Bl e Lead wibh ATV degrens of

oot bod bhis dows ol previiondes the desirabil 1ty for changes so

that the situabici can Lo Aavolded for e fublro,

.

The otlaer mejor Timitalice, of e MUS was ils trability  to

N LR S msazuree e lnpachk of aliternabae ot

Althcugh scmes

of the reeds for swmiative  ew Auabion  were  oonsideredd duwring THS

Lgriesr s bhat e

design, the  wmadoe flaw  was azcepbtamze by b
Masagens Frogram  was & oo terininlsbic oo - i.m. Ehed 1L was not an

@xprEriman e but ralicar an application af A kpces approach.  n oblwer

worids, AU wEs assred that tho RECGgeram Tinple 275 Eney whal Uhey e

BTNt B o Rt

by wn focsesr L ctins bancens g alimrnate Fypobbeosss

sz nal anbdo ipodhed . sy b data Lase for geol Lring  and

t

evaluating the  peogram vas oo Fied Lo Ehe progran iteeld - rathor

1

ERETe] Incorporating obher variab]es i Bl e e coimen

i

Wi the Lhis  presoeilesd dea e, 1t was  possible o evaluate

Progerem e formzrw s (o e Lindts of  Fle diata acowracy), and indeed it

was alsn g b bEsh bhe progican s Pypotheses

eEFI WA Ul Huzs el be enf i Lrised. TE was

ey Bhe alidiing of Uwr majo FPralicy 6

’

sunptions, b b yople MIS

T v B
i

dieh nob pesrnd boscp adsal of altbes N Prgpotlesss o costieffectiyemese/

Benefil arelysis, Siogbe-inleded nverest in bargetting for  progean

' s e e
' = CITERAR CES

Vi

UIENEGERE LY e o e s Oppsed Lo pr cogeasn
Operational Dlonders wihich ceduce 59 MIS o effoctivaiass for siilisanLueEn k
evaluxbion, FiE prac Lidicriers brew crily Loo well, development programs
are Primatily for desol Glannlt — nob foe rossarch, Rezscwces  are
limitead, ang PEOOmaining enphesis will conbiive ko go towsird abtacking

targets of opportumity in order to "do somethin wsitive"s ralther than
= Fn b4 |



in the design of carefully contirolled experimants, and peasuwr=rent of

wiat is baing done.

I =wimary then, for conparative parposss, an assessaant ot the
Mazagana I8 and bl esttent of the hypothesicad oritical varliables for
sovmative evaluaticn ave as fol 1owws-

Question: How secocesstul was the MIST
frcweary O — Dowedstvil socosssful .

FERFOCREGNTTD 2MRL U T

Cuosticor:  To what extent coald the PIS aeasuwre
prcgran/ (poias b perfornance?

fnsEvksirs S HIGEH
EASIC HYyFOTHESIS THESTING

Questicn:  To what extent could the projoct’s
-J(‘Vplo[_urp_rL Py Fo ytheses e tested fram
t-ll.“ HI\_: Lj’(l r‘

fnseer: Do HIGH

FLTERWATE HYPFOTHESTS PETERMIMAT LGN

Quizsticn:  To what extent could alternate hypolhese
2 enainined with Lhe HIs daba?

Answers O = MAT AT A
COST/FEREF T COST/BFFECTIMPSS AN YETS

Guesticn: To whal extent could the MIS data verivy
whaalrer L project was econanically
wot-thavni 1e?

Foaseerr: O —— MNOT AT AU

This concludes  the cese  swenary  reviesw of  the Masagana 99
Manageeest, Infoirmation  Systen. This review shaald bhelo to aszess the
extent ko which ths Masegana PMIS design and linplerentaticn espsrisnce
sk remaln unlgue, o wheller 1t can cgirve as a model for nore general

Juidance.
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1lo EAST BROAD STREET
FALLS CHURCH, VA 22040
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Tel. 703-237-9303 » Telex 203507 PRAGMA FSCH UR
FAX 703-237-9320

Clients
AID
World Bank
IDB
IFAD
OAS
Peace Corps

Fields

Agriculture/Rural Development

Health, Water Sanitation
Financial Management

Private Sector Development

Conference Management
Participant Training (M-C)

Industrial Development and Finance

President
Jacques Defay

Established 1977

Microcomputer Application, Hardware and Software

Countries

Africa
Benin
Botswana
Burkina Faso
Central African

Republic

Ivory Coast
Mali
Niger
Rwanda
Sierra Leone
Uganda
Zaire
Zimbabwe

Latin America
Argentina
Belize
Bolivia
Costa Rica
Ecuador
Guyana
Honduras
Mexico
Nicaragua
Panama
Paraguay
Peru

Carlbbean
Antigua
Barbados
Dominica

Asia
Burma
India
Indonesia
Nepal
Pakistan
Philippines
Singapore

Dominican Republic

1haid
Jamaica
St. Kitts/Nevis

Overseas Offices
Belize/Belize City
Tel: §5938
Telex: 120 VILLA BZ
Burkina Faso/Ouagadougou
Tel: 335339

Telex: RAN HOTEL 5273 BE

Indonesia/jakarta

Tel: 793480

Telex: 47319 FINAS 1A
FAX: 7996218
Panama/Panama City
Tel: 6493069

Tel: 637842

Telex: 21106 TRTELCOR PA
Zaire/Kinshasa

Tel: 32714, 31097
Telex: 21530 LASCO ZR

North Africa/

Middle East
Egypt
Lebanon
Morocco
Tunisia
Yemen



