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* ~A"' ' 1:i'-" of 1967 

1) I 7 wa drai& n /PGT, at the directio dof theAnoat
L Av~h s ~~f or Adni',Lration to deternina the reasons, for' U 35%' ic~&
 
n'"T ,arof re ±iif5prcseduing iFY l967 by the Printini'J"ii,.,
Tji tr u'ti&r, and Visuai, ? eain Diiion (AS/PR). a s-Lted 'in the;'u'.c 26-Ju2.Iy 7..Biweekly IR56t.- he Biwekyas notec thaL AS/PR 1NtId 
"clbigted fo oimn rcia2. printing', an increase 'of 1;772; (7 9__,3,83l 

72%~rer 15'X1966 expenditure ' 

.116e fol Iowinig report reflec5ts a detailed review,'of the' AS/PR Daily ReI 14 iit loI I 
L for. fiscal years 1966 ai" 1967 and interviews with personnel- in A 

and other Agency, corhponents -tprovides ah 'aialysis of the 'cau~s'es 'of te 
ii-c1eased expenditures and reccun,,iendations -,elating, to A/AS 'records- of 
printinZ costs by bureau/office' and 'possible means to reduce printing voluir.; ;~ 

'Tstudy showed that the actual. print 7 in cs ncrouse from PY '1966, to0'~
F -.967 wa's .approximately. *205, G00, an increase of about 1914, VA significant -h~ 
-tofior. o4f this estinh.ated about -50%. rsulted'froma $era~l, '"i"increase, to. be gon 

- 'nfIL!?-ion facto_-. ;Iu4v of the rest of~ the increase may be' attributed TC 
L cred 0ed "ct.vff~j , in srpeCificcareas, particular'ly, Small'Business CJivclrs 

AIorOrdel's'C.e and Airgram for'ms, ie Nam requirements,. and survey'.frOPS* ,vi.7 

,7 .eiff-P'culty 'encountered irn obtaining, accuzrate and 'sufficient d&a.a during"'.-
-uhcou-rse of the 'survey empb.sizes7 the ina-decluacy 7 ofrpresen-t7AS/PR 'record'-' , 

",ancE pr-ocedures. ,Accbrding3_y,, a recommendation, is madthat AS7 
ma ini- ai n a ournal of running expenditures by requesting, organiz,!3tior..' 

e~.~iCye)--s*Gs no reodof personnel to whom author-ity to sign 
~ i .qi~i~shs result' has bee'n that anyend~~~e-
 .Th 


4t: wh'hrS db proper autho ity oir by 'some- other personi, 
L. ~ ~fAS/12. it,-'eetf this ei"tUati6on it. is, reozen that every 

, 

~­
t.~ra~i 
 ith 'he of its personnelrice~ pr;)%id wSR nae authorized "to ' 

"t 'i i'~ re 3 ~7~~ 
' t: is, 6emly. 11"",. t solaoe al. factors contributing to the cost­V,,i ;Ume2?-ease.1j-_ - rocedures it is possible for sorae :unnecessary 

.1 L~ 

'4 i~inti g to 'be,parcnr_ ci_ist4 ng of e.4ther low -p'iorit L~ttm rexesv", 7 
H''"Co'.e8 c-'Justifid, obo,. " t~iovide for greater control of theefactors -' '7 

iLt is recommended ttiat AS/'_-R provide AA/A with' quarterly reports of trend' 7 

'inrrn prn~n ex.cpnditiizes by organization and, ts, appr~opriate, letters ,'i. " 
AA/A L~ed5>7'. 4'for signature 'Lc, ofognz~ ns with. significant increases, 

A',' 

7 
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ai ri in. Cos!"." Vncraie 

Le' its ori-indI c u-o a '4 th eT',c. eI:a 

"i' ' . . i! 9_0 e I" _,bc ly co e ed ,6 t A /jm jl" ------

cocue tte actual~:,cost wer t e roASIIteven._less60: n se 

figures oraprxiely $,6 inde lag;:teafgr,:. e Ci01I~rir~tn co)ts. 

such asngraphics and exits ascldo alln'
cohst tals',' Tisthisr~epdffrene,<i 

:?>.W+:-::::.:th:Air:~ Da ly6 coqs figun>L: nreplad., uhot ,:: wa y tourMnagemen 'S:::: tas f. 

~~~~ot~~~~~~~~al~~recos fo Y16 iL4L3 ll ahr ofnt~n ..thn ing esed f~~~~.~V9i ! .. : :the,. iatadeveloed by /MP, irse eop,60ron,TheFYdisr9pnc i~labot between-"' lron. Aerer revlittewing t thefaly siti o Log 1 the nl~o
 

bires oranapproxiatofel s but6,0 (iThifeliiued ctudoes~o
relnted
 
Auha 'this figur:of te; ephiitra os a
graphics aondry cos.asi 


. ........y mo, th.. $46 

andetean >:Ai/Rtly reis fton::lgs:thi '.':Administatvehsrpr.)Sil-'~:Fund",::<l 

a thisd~tstuy, n fwre, 000.asc 'cor>ngt by ASP ~dact pied revsehe i>,,'th tii.A 
S:-nol... whic n oft t gocyfii,-. :,toentheoprintnais:brafom:e' c orgizar 
p:rad.on(AS/Ms wchs Aeceives reot freo'A/vryaniatin.ther> t" yar 

g expnse e<0 ;;;
 
There:re seveo ehttorgthanaios: avingas.rdeprn6'.:ihniinow ­

"obligtedduictato of perifors Aw/ich tol,ai-~ g parttf Cost 
allocatis:sth:,:at a:reothcued in*this- ea.oTfisergedifference 

rthis therand levanou rctiGenral thdathe udAS/Pn ttae isttefounditinotayt !Axiitrtvdever sricatar-.h le:ecredintis rginalncalc at nsan....ateh Biweekly comh iAi.t2K 
wih a lachko, of radl aailabrlsp s e mpar:tv geatst c 1 n a 1r7ontro firstacrwhi ch mrutin bexpensies ofs tat ogfcornations Te 

cot inataeeloped byul foru coprtn Y16,n Y164A/Bareused I 
padtediAgnyprinting
costs,1sA',even. 

paid. Ther ae seen e.. iw p0or iht.ranz 
ove hti yars.Th e if this general 
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vauie', of prnig eae ;0E 

44~ 

or4ec. pinte wer ,awre -,o h 

.~ 
1wbi6t'o printing coerineg(nt~tbcmsaprn

of mpaprOe print hnQ~~hi* ; ~ ntniimswee asth lownin biics.~mte ytoc~fQkjco 
eieedd'bt andebrr ofthoe'&J5k -

Hi winnitng,' b'dcaes th mstece 
 or acts wthic
zvb44 c166 waereeai wore' '".i'alms intidforwh thentclwt hisealier
4 cnrtsighaw

fbomth ach prinuter "hcontract or etiner wboer) byade t81-fom $h9low9bidon 1%cnan
paper.1 *,23, pr464inea th y 1o9bd67 in. 6 fa' (,~5

Mist winingbidonasDecer 19f6oneoer duxactiy thenaml aotamtal1.5 workiagye8ar4 08y isncraeoe his 1964 seeand. thee.~ pnrintepra
his winnignybid frenwr, sidncel winrth i e rea rd(udifen4.,..)frthe con errctordlentioe abovne)by s28. ostt , c%-z of-'89.6 inor'o.Ms-r o 
1965 assme 054.6tha3t inFeruatry, 196em.t A.i~hc"il 
 Jl 

.44ofth, ratn ronitrts areofione 
year of the,,~a.geerlocontrab e 
rs 

toovr anyecoc~~'4p"44dAIDswhc'marng t rnewal tyear.,444444,44 
44444.44 Ae c4 t not aol trnew, aine nteo td Li prie rm jns unchange dut nzh 

th~wof year readls ofiicesifairy asume thepritersattmptiltoin thecote ofveotha a hch wil rpp..r ~~''proe tid 
 lloin' .' .4ibVencogih proftedringdfo 'itr hexirst ya ofmthed
cntmra tof coverancst
o. 
Becaue nt alnlonat oareneoti.te ;i tSR'heasam ye trgor
ev e a, , he.L.."' alngside ofhea it28is vital impssbl to4'oZst theSoerall 

4 
facto
whic isdrceasefroun
exminngh,alite.nnbz fcontracts
'ex"one 

.4%.aroy 
 atm anyannul inflaion factor. ofaSPlastes. %ed1thAplyn is'cof,
costs'~~~~~~~~~~oiri~hafrmifato
~sA. K ainresje ob1967fo -O~"~~d'n the FYsti9t.:l4'the 19-28tin crese fundat in
bte co nat ion. r4'~nbl'. 
44 , rly n a of.Tac r~~4. a yena f it onn rerlt aeuls .l %r p li g t s ct 'W 

4.4k4 444.4Asidt 


shwe 
edata tvile rlitl mor t ncrea00s00, oarione, hual 

4

4not'ebl increasesinthicss printinganb atrbi ofthes'16..4.4e tox inf"tonhese 
>' 

alh.g xanecsion orinltin etwieesc thng as4444rati~ 
 ad. 

off icshowedinotical pointase s foerprinotin expene ihincs
4 ofeh
crting iehrfollow contifalefctr for touep3i a.pio of jhca
incese 
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3*P-!ea~o 	 'ti,'jra wsi 
_c" iet. Nam 4and, &'.. BA	 "Asia' 4~./C 4i 

u"r6>0u i u.4.4 lttr,-a.4 	 l,',,t 

mprisn ~i,70o39, icri!ab or 	 -r*i'tJjtllJ, .2.%fth ~ 	 increase, (unaa~justeo.; for infiation adii ilttl hich olwV'~"'" 
' 

indreased emphasis''on ,the': Vie -Im, prganrsle~i asb a~t1 i~di. 
-in ,E printing jobs anffY'eypense last,,year--the number, of rcqii ion:initiatd jumped from 1i80 in~Y 196 to, 6f in1197' w 
new Bureau for Viet-Nam- -the 'Manpower 'Informat ion Service .(VN/MS)_ aina~h "' '; "' 

Recruitment Service (V/M'EO)-.account for much of this increase. 4 ~ic maiti,
activities in VN/MS include mail-outs to various civic and reoint< ,j'<44.
organizations. infozring themh of upcomin-g local AID recruitment caiupaigno"'
directed at individuals with specific skills, publication of recruitme l .~-

S broch~ures and the reproduction of certain classified advertisemcn'ts bcing

sent to numerous newspapers. ~ 	 .j.~''~~ 
increases in VN/REC can be traced to. the publication of more vaca~ncy: nbticoo 4 " J 'r 

'4' for an increased number of job 'openings and niew aAn1,chaEnging Job reqirpmehts-.
In addtion, the volume of work hoas led'to improper screening of some,-'~­

annuncmens thus necessitating occasional reprits 

2.Off ice of Personnel Administratidri--7,1O7 increase or about,~--' 
3,8% of the 4total increase. A primary element inA/PA's'increase is thce 2 "~ 

greater workload facing the Orientation Branch 'due; also 'to .the step-up in 44'4 

~ '<4. .. the&Viet-Nam program. It was estimated that the. piinting "needs of thec :~p.<4''
O.entonranch have at least' doubled as, many more 'p6,le' direct, hire "" 

cortractl and PASA--are'processed for Viet-Nam'duty, Wiiithore material 
­

' 

~~ ba±ng4 needed ,foi,*.Jeach orientation pOrogram' relative to ~the'FY196 need4 <> 

3. Cffice of "nterna-tional Training- -$7',064 55;±~icease . ;'k por i 
" otof t',' Enc ease, 'which i.s about 3.5% of 	 a from thie 1<.<,, 

:4>. 4 elopment oi',certain new forms used by-pa_-icipants and ,the 'revision. of< 
...... -'orms which are included in' the participant orientation packets.:_ ~.~t-her 

i" A -itoalthe,_,z were 1330 'more participants, of-all ~typs n.~,
 
a;7% increase 'over *_F1,66--which led to the, printi ng'of more training 

4 44
 4S.'i 

procedu1es &,-d notites, formi letters, an4atcpatrprs 

- 'k. Office of Public S~eY-3~8-4increase or 15.2%,"of the
toTal ices.,A detuailed, in depth survey of Philippiie Law 'Enforcement 

"'' 

~, 	 was undertaken at Lthe request of the President.' Thi 'suxney which'cost 
jus over'$15,OoO.Oo--including out~side typing costs reportedly'inc~irred
4because of a shortage ofclericalhep wa epnil for much of i.he OPS: 

4' ~increase. Additionally, OPS 'undertook several' more surveys in FY.1967" than,.-' ~
 
in FY 1966, and their printing contributed'to higher costs. Printing expenses '"i''" ,
K..'4 in' FY 19684 are expected to return to a 
lower level, nearer that of 'FY, 1966".1>ii 



O-9ice of Policy' anPr ogv~n' Cordinat ion, Statistica, aiL1,, ;~ ~epz-~stflivsion-$5 ~+l 8 inczdse h~ &ieasei;acotnao cLW 
e~ --:; 4 was- due -- agely-to the -printirf8 oVwo pTo[

-'one, dealing with assistance from international orgarijiations ~ha on, Vt 
uLaAmerican financing.in i . 

6. ,&_fice of Labor Affairs--k56~ inr c or 2.21/i'Ui 

rtotal 	 increase.: The major part of this increase is the result of, thr.

I ublication in FY 1967 of two rmore 1,,np)owcr and Statistical-MNanUzxS t),,in *11
 

were published in FY 1966. Requests for the -,e manuals from~persons'~ 
L 

attending AID sponsored manpower seminars have also irncreased, udding',t
the expense ' 

In addition to these increases attribuitable to specific bureau/offices <V
 
just~noted, itwas also possible to obtain data on various repetitiveo ,

printing jobs~ which do not reflect the total printing requirements of, the~

sponsoring organizations. This permiztd isoatk't of those types ofj ?

printing responsible for 7n:ajor' cost increazes. The following categories

shcrfed the greatest increa.ses anid accoun1ted for 69% of the 'total increase.
 

a. Small Business 'Publications- -$9 31-9,increase which \
ar~oUnts to 28.86 of the tcotal.' The Office of Small Business, (PROc/SB),

ubliheson a regular b-asi's Small Busirness 	
, 

Circulars,- Small.Business Mdmos,. 
and rocremnt n TheCircul~ars account forK the-bulkIforat ll 
of ROCSB' xpeze. of ,theselpintng iactrsaffccting the cost 

'Cicu~reiclue he iz ofth 1r-milinG list,th number, of ges ~of
eahCiclr, n t1.e frequency of pubolication.,1 The periodic revision of 

which'~'edu6&3 £;s sze was not'xnade until early FY' 1968. 
This mea.',<bhct zhe'Y 1 rnailing list was lar'ger than that used in Fy 1966 
ba-se> wez ai y-, 5" !956 list with new ,na ades,, Thi's,~ ~ 

~h~kf~.5,OO.'O imt 1o~zc nAI-financed foreigni porter'need adverti3e. Previously, themi 1 1 in'soecutrswa 
~OOo00 arnd> -ihan the limit was lowered in late FY 1967, a',.great many more, 

LI Small Business.Ocva. wsre -needed as the increased number of importers,' 
I~~~ -~'' ovaree~eu~e -6c ad.vaerti-se for American bids. 

b. Ianual Orders-- 28,l 457.96 increase. This sizeable increase,
3.%of the tozal, is due, to t.he concerted effort launched by A/vP to update

the AID Manual. -- new. programs generatedcant reorganizations~ and have also more Mntial Orders. Further, quarterly publications kof,,the~Manual Checklist< 
accon;:anied by a -;.rdistribution, added to the rise in Maniual Order 
pinbirexpensc.L: 

­

-~-~ 

-, -	 iy,_ Z 

2 

l 



'I 'M~ 

CabA~s,, 	 2 g57 . nzeoasei, 20.9% oz1 l 

'V 
 a i nt ' fjrctor 4r, this increae6 
- ase ,wasan upsurge'zaft. ompo!3ed-, 'tkQo~000e-en 	 ad 1 rc ed 'duidans ITT 196- compared withP 1966. ,t6(pholl;WK~caltraft-ic Jnc'ee we attribxtab). to USAID Sati o~1'"t 

d. ForrC.1-4il,1356 ttlic Anrae3 -2,icraseor5.4% of the toali'ealeTre deV'elOPrnent of more new forms, relative~ to FY 1966, and the roViliQ3-)
of others had the effect of pushing this element 'of printing costs upward.~
Furthermore, there has'been an increasing need for, and use of, om n ,.iThe automated data processing operations. 

Tne preceding list 
are not all-inclusive., It is noted that the totalof the listed increases is greater than 100% of the newAgency 'increas'o fol."FY 1967. 
 Th1is is because these figures do not reflect reductio Ins in 	 'expenditures (,ffected in other organizations or categories of pri'nting. " 

The aculAecypitn cost increase was approximately2, : 
, 0; 00or 19%, about half of which can be attributed' toinfr-ton.Most ofteremainder of the increase canii beattibued o icresedAE/ency activity in specific, azoas. 

04 

Durt, ts4he couirse of the suz-,,ey the need for reiinof'AS/PR r-odm(,,intenance~pi-ocedurco bcam~e evident. At present) 'AS/PR mantain6, inditio,- t'oithe' Daily Requisition Log, 	
' 

orasi'whcaereodd'teairounts" obligazed and/or expended in each of ten categre of pr, nting 
2 

2,~~22
and related 	services into which "Administrative Funds" aret2subdividedT7Iese journals,' h'owever, list only the requisition numiber from ~teD~~4 
''Regquisition. Log and are of no help in determining the ,identity of,the
 

practice of lith'ithe_ obligated 
oractual expenses, -or both, wihthe
 
resul~t that figures are 
often ambiguous and totalis unreliable . 

To obtain basic information regarding expenditures by bur auoftce, on 
-must wtade'through the entire Daily Log of several thousand 'entries'per yearan 	 ' *
atrn~to pick out correct figures and total the*amount~s for,each',,,bureeau/6ffice:' Thus there exists 'no imediate or accurate\,check on-the' ' 

rurnI ing' total of expenditures by bureau/office' out of '"Adiristrative 'Funds .
" 

2 i*, 



~i f..
4 

i~T 

t' k th Y,-eoruriiri,1 ,ingo- 46o 

A j 

iuzes,:L' h666~'alculatie by /±4ISS and thoso e'' lpo0 )Y 
~ ~/MP~±'oz- this survey ar nt~.i ~tnof the advisabili~~i~ ~ k 

revision",Of teA/PR 'record. keepinc'poedrs. ~L~m 'thi r 
&±ofiiency, it is ;necessari that AS/PR m~aintain a scp1rtc-'Journal to t 

re d intinj'bxpenditurds yj originating bureai/office.< 

.5"or this purpose O'n.y the basic infonnation of U) originating burcau/ocfmt~.

and (2) actual'e,~enditurei need,be record.ed with~act6ssr-rcfacnii,,t'6 t~ho '.
 
DailIy, Lo6 by inclusion of the Dail y Log item'n~ifumTber. Inl order tha~t, al1
 
expenditure figures in this journal~ be actual. costs rather than obligt~tod'

(estimated) amounts, AS/PR should require printing contractors to route'lJa~-w 
bills for coi.mpleted work through AS/PR rather than directly,. to A/CaNT 'j-v

After recording the expenditure figures in -the Journal, and'Daily L~og,

ALS/?R would th'en route the bills to the Cotroller.
 

a.i~srcgnzdthat these rqiiirernent s will impose an increased workload
 
On!-.S/?R andA that there has been a workload increase -,or AS/PRS during
J ,q7as indicated by te5%icrease itn the numiber of requisitions 

'
 

or-cessed. The burden imposed by this new journal, however, 'willIb
 
ri:ThIaively small, amounting to no more than one man-hour .per day. 110
 
eFfo:rt has been made -toassess the need feii a staffjin''increase td handl~e
 
"xIe work of maintaining the journal because'the inomto ncsayto
 

pzo ;edures an~d, therefore, lies outside tho scope of'~this stud&. 

:C, 7 

PeetA/Rrecords are not adequate to provi~de accurate 'J 
and sufficient management information on the' prinzirng cost~s 
incurre~d by 'individual bureaiiis/6ffices. j'' 

Thbt A/ ,mitana Journal of' running printing expenditures
by requesting organization and, t-o do so, require printing 

conracorsto rouze all bills for ' completed work through
^&/Rto A/GTrather than directly to the Controller. 

'a' I 

~ ":7 
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tht'muh f the incnre use ith rexpensei aminit tofc<o .......
a tb:" r 

.,... ' tneppedouisiefont,e npfetypo~ ctivitie s r qu idiny, u: , : <:::, Maul:Odr 502 

pol;;:i;O, s s Po C/S;Br ution t spcalk e po rs suito -1roubicaditr and Ii!on 
4: :i a :nera l;~b0/pproand. PcReieens:o 

Maua Ore 57.2 Prining Bindig erin too Dintribution, 

thatmuch sl, nreasenain erices cntans no descrpton't of,., 

po ppyrovala publiaishaed bte e~t ouch us thoeprcedure sPcia 

I i: j.::-'apral , t s olt aleftefcos epni
iprossible o 

Botr .r ithosse , salf fa41,ctopesifoitu torinlt e ehr 'te for-,~cfooer.e2or; o u oi 
en erY d97istributio.tisosblthtteoalAncpntn 

]~ }: 

:;: " -Uhe: e:ntir MY197nca reae5.2 It ei issbed "to thlue t o al gnc prlnt !if" ;,
 
expnsincude om nnecessry p7. tons inueiapr'oal6~-roIt~
a Ma ereitin

ites r oecessves copbieshe of jutifibl julctos, Th.vefow oain du soo
itm rocersst oiso bytePulctos, Revew oarwidiusoutfablese 

!;'' :,' " e gi on protedure',, atre o.the reectivey iistrtivsedofie rTh~nat l o yth nofthalay efectiveadiistrtivsedb reient,
gnure o 

:':: : oth rsn ; aelgudtedtori tood e printingi,i ncu on ra ..
;erer ne 


:"an}tezpe whr efetv.,Mnahe tdn atumeroManua indTeOrdere 57.,Sruidmme,Pri nting,Bindi
requisition'':equisitioneftiedio 7., )! Inen', 
ledut n,whre abumbrand isarentth'e rice,iss,&reustions amtn
 

eone ny : orI befor ng 'pine""'~ 'witeniem hic mus oaote be aedny:': et...hrDeihra/PnrIeo P benforte beiplyebeiwhc AIust alse; :" approved by/ d;!~ 

e .o,inf reptonts eubenct to difeprets contrls from offe, aio&moial 
fo'.RConesonalcoropulc iributieron; igates eete noi adr&in t 

meet app~theany uob frocedres tao 1+50 cosf'o etenaldotito. 

If 



...P ..P o..
oGW p, suonnel authorizedn. 
bn'&eI,0 atisr o: aunthority to sign printing requisitions. 

'That'a l bureaus/Offices provide AS/P with records of'
those individuals delegated the authority to sign

requisitions for printing.A
 

? 	
wihhave not been reviewed at least superficill by proper authority.,,i.: in the requesting organization. There remains,nevertheless, the problem
 

~OO4BDOEthat
: 
 .
 
,presented 


aD.jobs requested can in some way be justified however marginally

as possible alternotives for a further


ti-ht...... 
 of procedures for the control of printinog expenditures.
 

P.'rovide for a close review of all requisitionsyAS/PR 
 taff
-/i:::::,,.:;:The
aboverec£sondation wilsret
:reyciiprinting
membrwith demonstrable need as the criterion for approval of jobsta~lvl;i
he oeques':, .. ,rhsapproach, however, would place ASI/Pfl support ";;Erso)nnel-'-"n-'t', ositior 
ofsecond-guessing bureau/office requirements withou-any substantial. 

:"::"'; reio::b and therefore impeding,,=.wlede.	 of operations:COt:re ndatsteol eo probably the a nctivityft ,1,cfyci-anteuetjj
.the bureaus/offices. 	 b "' " :/.....cutting prntn vouebctobesonablThe adverse effects of-such a' procedurer aus:tere levls'-hare too .,h".,t e:"'end; :
assuming
a price to pay for lower printing costs.
 

e
1haexceeding aei prev. see a r ...
nu
2. A second alternative would be the designation of a.-. 
.. ... ...... . .....
senior 'inelividu.al :.:" rc each bureau/office- -preferably the Head of Managemnent Operations--to !clear all 	printing requisitions. By eliminating the,, delegation of ut1hority

to>'sign requisitions for printing below that level, alzeqstSovd

through tuhe saziie hands eliminating the existing ambiguity' of'autho'i,;y and 

S.i 
'"centralizing responsibility in each bureau and office for, review and approval sof requests. 
 If this approach were adopted, there would undotedly be an 
... ,.increase in the of theworkload selected individual, and the questions ofcost zrection benefits relative to the increased workload .imposed on that 

­

i±vidual as well as creating cu:Ynbez',some red tape would have to be" answered. 

3. The t.hird alternative, whi'ch migSht be termed admonitory cost ~ ,.reduction 	would provide for notes 'from AA/A to those bureaus/offices that
are exceeding their previous year'!s'printing costs aftedr adjustme'nt for a
suitable'inflation factor. 
WI~ile this approach would not rrovide the strict
control gain~ed by the designation of 'a printing' control..officer, it wouldfr' 	 serve to remind and caution the bureau/office managemenft of the necessity
for exsamining closely thei.r printing expenditures. Lrhis-approach would 
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T'would' aculd no cnsieration of; inc,2:o6.i&l woio ad'Oxcp a~t~Ifo ;Nd ''"u 
taZe rlty_ eii ofA/Rrecor(Lti procedures. .. ' 

those' casezs 'where the report rshows sig6nificant incrcases AS/PPI Shl'~o1I.pxepare for the signatu-re o2 AAP/A an acdmonitory note to the 'appropviatoorganization Lo that it migrht take, suitabic action to eliminate unnecoi.%;4vj
0or ma-ginal prinlting. 

A procedure is required to minimize marginal printing
expenditures which does not at the same time impaj.
 

4Aessential 
 activities or impose counter-productive red tape.
 

F>,;a .AIAS 
 prvd A/Awt a quarterly reor o trends 
in printing exnenditures by organization in relation top..1te rii recyar fnical oer thendhariad'as appropriate, letters forsi
kA n t r t o or gan i~zat ions with i c e se , i rrr~prnigexedtreoe h previous year informin8.them~of the' fact and 'encouraging them to take suitable action F;'' to eliminate requests of marginal value. 
 . 

The effectiveness the -changep, ir;nof procedures and requirements recomxnended"' 'in this. report will depend" on universal und~erstanding and ''Iapplication 'of
t.hos;e changes. 'As the Agen~cy's formal guideline for obt .ining prirting
,services, Manual Order 570.2, Printing. Bindinjq, Reproduction, ristr~but ol­a..d'isual Presentation Services should therefore be revised to, reflcect zheL 
"cA.; n_-rnges 1 which will result from those recoimmendations in this report which

ar'e ac 'PtZed. 

Agnc '-rone shudb fchne npoeue
 4i 


for obtaining printing services.
 

! COK1ATION Nd. 
That M.0. 570.2 be revised to incorporate te ca es i 


efetcy eac',tneo ecnmn~toe 
., 

chnghs rei r
 
~ ~i'':~i' procedures and requirements for oCtaining printing serviceE,
 

effectedet nby,-Fr,'e o ac s int i o t
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