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TURAL DEVELOPMENT IN TRE CASAYiANCE
 

ion
In troduCt 


In the snall farmer credit 
and agricultural extension 

com

the Casamance Developnent 
?roject, USAID ana the
 

ponents o 

Government of Senegal have set several 

interrelated goals:
 

increase agricultural productivity 
- To 


the more disadvanliving of
staudard of 

- To improve the 

women and youtha have 
been
 

taged rural poor, among 
whov 


special consideration
ideatified for 


their home vilsexes back to 

- To attr&ct youths of 1.otli 


from an uncertain employment 
situation in tht
 

lages 

cities
 

reach these goals, the project design has 
to
 
the
In order to 
 of institutions: 
to two separate sets
itself one hand and the peasant
address 


national and local government 
on the 


dentifi
the Project

the other. Accordilg tno 


conity on 
--- sugges In
cation Document, this design has already 

adjusted itself to
 
-- the former.
-wVpu ----' 


particularities of 
t of what [o l ws 

the .better-o
ewnt
some of o--sugget
 

the better part of whltofollows, ld 1 
to
 

some further adjustments more 
specifically apprbo-i1ite 
-- t Teasiblt-. ultur. le 

- ,j-tn
LE' isown Seh.s__Pra -h--eaf 


faciltate the sor.ocultural 
feasibility of
 

are designed to 
The social consequences 

of both
 

the original project goals. 


their inclusion and their 
neglect will be explored 

at the
 

this appendix.
end of 


in the Csamance
and Coop6atiVes
Credit 


The monopoly of ONCAD 
(Organisation Nationale 

pour la
 
peanut


di4a1 ]e D1v0loppmfnt) on 
eL 1'Am&AifLA%1C
Co04)113ALioll on the cooperatives through
as 


and cereal purchases, 
as well 

seems to be a
 

which inputs in their 
production are made, 


given iu any discussion 
of rural development in 

Senegal.
 
some time, both
 

to h~ev been recognized for 

seerns
Yet, it 


within the Government of Senegal 
and elsewhere, that ONCAD
 

a marketing base have
 

works best where both 
a production and 
 In order to
 

are functioning well. 
 u
already been set up and produc
stimulate the expansion 

of 
i regilonalt 


tion, the Government has 
seifi9
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"socikt6s d'interventiou" powers 
and functions which dupli

reinforce, those presently under the jurisdiction
cate, or 

of the other services, including ONCAD.
of some 

Since the "Soci~t4 pour l'intervention" 
in the Casamance
 

Socit& pour la Mise en Valeur dc la Casamance.)
(SO.lIVAC 

is only just being organized, the Casamance 
Development
 

Project design, in its present state, has looked for alter

nat;ive ways to stimulate agricultural production which 
are
 

the provision of ONCAD's services. As
 
too dependent on
not 

latter has been found wanting where new
 already noted, the 
 In
 
and risky agricultural initiatives are being 

launched. 


this search, the project destga has found it convenient to
 
producers not
 

take up the standard of women aud youths: 


usually included in ONCADts credit cooperatives.
 

the wide range of services which they are said 
to
 

Because of 

?romotion Humaine has been seprovide. the Service pour la 


the provision of producer's credit to
 lected to oversee 

these women and youths. Promotion Humaine itself has sug

gested that if the credit were channeled through a Covernor's
 

committee to the B1DS (Banqae Nationale pour le Developpe
guide ONCAD's
 meet du Senegal), they would be better able to 


as these wor~n

provision of inputs and marketing services 


and youths formed cooperatives in order to receive this
 
to assure a market fo


credit. The ability of ONCAD such
 

bananas has been stressed by many. Promotion

perishables as 

Hu=aine describes its role in such a process as one of
 
"aninatioa", while that of ONCAD and the Agricultural Ser

vice involves "encadrement".
 

this report evaluate both (1) the
Other appendices to 

ability of Promotion HSmaine'a personnel and organizationai 

genuinely "animate" the peasants in such a di
structure to 
 treat(2) the actualities of ONCAD'1
rection, as well as 


its low priority cooperatives. Here, I would like
 ment of 

to turn to some of the assumptions about the peasant economy
 

set of governmental pressures
in the Casamance which this 

nake.
has eacouraged the project design to 


Casamance
The Peasant Family in the 


and youths have not already shown up
One reason why woean 
more frequently in ONCAD's cooperatives is because of the 

This results froml a.ck of collateral at their disposal. 


the patrilocal oad gerontocratic characteristics 
of the
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compound production unit in the Casamance rural economy.
 

Most compound assets are nominally channeled through the
 

elder male =ember of the compound. However, major decisions
 

are not taken without consulting other male members, overtly,
 

as well as senior women, covertly. Cooperatives for women
 

,and youths, then, would certainly benefit a major portion of
 

!the population not presently addressed by ONCAD's services.
 
IBut those family elders without sufficient collateral to in-


Iterest ONCAD would remain neglected.
 

that women and youths aren't important as
This is not to say 

agricultural producers, rather only that most of what they
 

produce is redistributed at the level of the patrilocal
 

family unit in which they work.
 

Kiunship relations among peasant farmers in the Casamance 

play a much greater economic role than they do in popula

tI)is more completely integrated into the market economy. 

It is not difficult to see why this is so. To survive, the 
Casamance peasant must produce a certain amount of food for 
auto-consumption regardless of the market value of the 
labor-time thus spent, relative to the market value of the 
food produced. This is not only because the market value of 

that labor, whether employed for wages or in cash crop pro
duction, fluctuates from year to year, or because the pur
chase price of food is usually so high relative to its sale 
prime in the Casamance. Rather, this strain towards self
sufficiency also results from the fact that most peasants 
will not, as yet, be able to support themselves on the mar
ket value of their labor for their entire lives. Insofar
 
as this Casamance Develop=ent Project changes this situatioL
 
r !_tive to farmer's monetary income, the claims of elders
 
upon youths and women can be expected to relax.
 

However, to date the more able-bodied workers cannot support
 
their elders and children on cash crop sales or wages. Thus
 
most fani! es are obliged to maintain a permanent food
producing establishment uhich must remain impervious, to
 
sore extent, to the fluctuating inducements of the market
 
economy. This establishment for auto-subsistence is most
 
easily kept separate from market pressures when itt com
ponent rnlatiouships are based on a completely different
 
"currency": kinship in this 
case.
 

In the Casamance, different peasant groups hbve developed
 
some ingenious strategies for maintaining this permanent and
 
sepafate food-producing establishment. In each case, they
 
have set rigidly defined limits to the context in which
 



Youth Groups
 

of
on the other hand, the use 

Among the Mandingized groups, 
 some
the compound in the management of peanut fields 

has 


exchange labor groups. Only
 
what obviated the need for these 


a youth "socit" generally

at the village-wide level is 


Because of the full-time commitment nf
 found among them. 


these male youths to commercial production the compound
 

their labor in any case, thus there
 no
granary has claims on 

prevent the members of these "socikt~s" from
 

is nothing to 

Even though this


profits among themselves.
splitting its 

less frequently than its counterpart in
"societ" is hired 


the individual member
 
the Jola area, its profitability to 


these Yanding youth seek wage-labor
 may explain why fewer of 


opportunities elsewhere.
 

a
 
Eowever, where male youths are held 

by their compounds to 


certain degree of participation in subsistence production,
 
form a "societV"
easily released by them to 


they are not as 

the personal enrichment of its individual memto 


Thus the "soci~t&s" of various sizes among the Fula,

co=mitted 

bers. 

Balant, Bainouck and Jola generally 

dedicate their earnings
 
so far
 

to communal feast or ceremony - among the Jola, going 


taxes of destitute villagers.
 as to occasionally pay the 
 com-

Such a communal emphasis enables these 

"socikt&s" to 


plement re-her than contradict the 
subsistence functions of
 

of
 
a youth gains from participation in one 


the compound: 
 group

these groups only insofar as his membership in that 


leads it to aid hi.s compound. He therefore sees his parti
the same curas rewarded in 
cipation in these youth groups 


rency" as is his participation in the food 
production
 

the former provided a source
 efforts of his compound. If 

favor it to
 

of personal income, however, he might 
begin to 

turn would cause fric

the latter. This in

the detriment of 


If the youth is
 
tion within the compound produc'ion unit. 


can hire his group to
 
away, engaged in migrant labor, he 


reluc
assist his compound to cultivate. ae might be more 


to be used
the money thus spent were not 
tant to do this if 


for the publIc benefit.
 

Recently, however, these scattered "soci~t~s", particularly
 

when they have been organized into "foyers de jeunesse" by
 
going to
 or a related ageray, while not 
Promotion Humaine 


the point of splitting up their profits, have tended 
to
 

a group

their "caisse" exclusively on themselves 

as 

spend 


'
 .
The
..
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This tendency could 
be looked at
 

stereOS, etc.).
(dances h one is considering how these
 
idncea ,sti gt 

ciie forequently) were itkeep
-er sufficient cash at home to 
youths eight be able ein the citiess
in a Poit i ight it 
to Onhoeeki 


uh_ development boded for the food
 them from Se dang the ultiae success Of these
a
pocidao u she 
A
e u ve.---o.e^--'
 i_-i.----nTd-a roduc ng fup ... l--.-r-oul-po ef ohereoo-et h ~ t i- 7p-r ' --tlt opnd. e ulti mati e 0t...... .. c.1.~ n t~~ 

nofo rs slove=pOoreio~ ~ --_-6-u ~ 
oe tile latter would~uno b 

.wher 

upon -_t-e-timultaneous 

For this reason 
grudge the loss of the youth's labor 

time. 
greater potential for
 

the youth group eredit scheme holds 
it is associated with other agricultural
success inasmuch as 

same project (cf. p1UBAC).
 

development interventions in the 

these youths earn no direct peras long as
.evertheless, to consider
it is hard 


sonal income from these "soc js" 


them as a serious alternative to the "e.ode rural". Yet,
 

the same setting, The com
once it is recognized that, in 


their youth group earnings is a function at
 
munal use of 


labor, and therefore
 
the compound's control of the fruits of 


this dilerma presents itself.
 
of the laborers, a solution to 


bost compounds are surrounded 
in the ward or luartler 

be
of
 

their village by other compounds whose heads used to 

Thcrefore, the small

in a single ancestral compound. or e'en on a
"sons" often organized on a ward,
er scale "societY", 

more explicitly patrilteeral kinship and/or affinal 

basis,
 

reproducing the redistributive precould come closer to 


rogatives of the compound than could the larere
 
The income of these smaller sub-units could be
"foyers".
more easily used by the individual members for their own
 

one
the money were spent by
personal needs. If more of 

one year, his kinship ties with the other members member in some form
would not 1ose a claim on
mould insure that they 

Yet, because these earnings VOVld
of future reciprocation. 


oinkage, the
 
be primarily redistributed through 

kinship 

the patrilocal compound over thee
 

ultimate authority of 


laborers would not be undermined.
 

a village or multi
 
the credit and the income of
Thus, if 


village-wide cooperative were regularly 
redisTrtuhed to
 

such component sub-unigS 
(with 15-25 members each)., the at

project goals would 
be facilitated in 

three
 

tainment of 

ways:. The opportunity to earn significant amounts Of
 

a group within which 
kinship and/or affinal 

ties
 

money for 
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were nearly as dense as they are in the compound, while.±t 

is still not a direct personal wage, could, nevertheless, 

induce more youths to seek a cash income at hone onr.41-.ed in 
the saturated labor
a.riculCural production rather than in 


same time the youths would
markets in the cities. At the 

feel the stimulation of working side by side with their con

temporaries and equals. It has long been recognized at both
 

the village and the governmental levels that this sort of
 
Stimulation has important possibilities when turned to agri
culture.
 

2. The vitality of the fanily compound in Insuring a
 

constant output of subsistence surpluses (and, as among the
 
Fanding, considerable quantities of cash crops as well)
 
would not be challenged by the "encadrement" of many of its
 
=embers into production units animated by different, i.e.,
 
non-kinship, organizational principles. While at the same
 
time, this sub-unit would offer the youth a distinct focus
 
of economic ambition at the village level, one which gave
 
him greater scope for authority than does the compound and,
 
therefore, which could keep him from emigrating.
 

3. Net agricultural production could be increased by
 
extending credit directly to these smaller ".ocibt~s" or
 
sub-units comprising a core of extended kin or affines,
 
without at the same time absolving these youths of their
 
responsibilities to the extraordinarily productive family
 
compound. The status of the youths within these sub-units
 
would also, to some extent, be mediated through kinship and
 
marriage relations. Therefore a superior performance within
 
the youth group production unit would be appreciated by com
pound members as well, since they too are bound by relations
 
of kinship and marriage, even if they were to lose a laborer
 
for a few days a week.
 

?ro=otion Eumaine
 

To these ends, I would then recommend that Promotion Sumaine
 
be specifically charged with training these sub-units in the
 
Ueeping of their own books and the management of their own
 
caiss. As far as their composition is concerned, that
 
should be left up to the youths the=selves - the only stipu
lation being that they not be larger than approximately 20
 
members. I am confident that to the degree that they pre
pare themselves for sustained investments of labor, these
 
sub-units will copstitute themselves in a manner consistent
 
with their ties to the family compound.
 

http:onr.41-.ed
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the final unit
 were to remain as 

If the larger scale "foyer" 


of bookkeeping and decision 
making, several dangerous 

devel

opments should be anticipated: 
Promotion Humaine will not
 

carry out their responsibility 
of
 

be thereby compelled 
to 

the peasants themselves.
service to 

an educational
providing as at present, and
 

They will remain too often 
in Ziguinchor* 
 a
 

leave bookkeeping and organizational responsibilities 
to 


a
functionnaire, often a 
school teacher, resident 

in the vil

school teacher will answer 
only to 


lage in question. The Elsewhere in
the "foyer". 

single, untrained "president" 

of 


Africa instances of tampering with a cooperative's 
accounts
 

happen in just these circumstances, 
i.e., where differences
 

in literacy are maintained 
between the organizers 

and the
 

workers.
 

a unit of "animation" may
 the "foyer" as 
The l4rge scale of 


suit the organizational goals 
of Promotion Humaine ("foyer"
 

buy political party cards) 
and
 

encouraged to

members are 

their "Jeunesse" movement, 

but it does not suit the agriculthe
 
the farming discipline 

of 

the project if 
tural goals of Nevertheless,
a result. 


family compound is sabotaged as 


while each sub-unit would 
keep separate books, village 

banks
 

the "foyer" level.
 
or area could be included 

in these
'°caisses" would be organized 
on 


Women's cooperatives 
in the 


"caisses popul.aires".
 

Credit
 

Questions have arisen 
at many points in the course of this
 

not Promotion Humaine 
is
 

as to whether or 

team's inquiries 
 coordinate and supervise
 
the best organizational 

unit to 


ONCAD and the Agricultural 
Service in the "ancadrement" 

of
 
a
The alternative is 


the proposed youth group 
cooperatives. 


special rural project 
for the Basse Casamance 

(PRUBAC)
 

which, under the administrative umbrella 
of recently-formed
 

SOMIVAC, could presumably 
mobilize better trained personnel
 

to "encadrer" the credit-receiving
 
resources
and superior 


or at least to coordinate ONCAD and 
the
 

units themselves, so doing.
 
Agriculture Service more 

effectively in 


prefer this alternative, 
in spite of its
 

I am inclined to 


element of the unknown, for the 
following reasons:
 

its
concentrate on 

should be allowed to 

- Promotion Humain bookkeeping, alphabetisa-I-_pecificeducational 
function: 


tion (here I think they 
could provide a real service). 
support
 

inappropriate for a foreign 
donor agency to 


think it 




this organization in a general way since this would include
 
its political or ideological "sensibilisation" activities.
 
Furthermore Promotion Hlumaine personnel are not trained to
 

provide agricultural extension training in any case, even
 
if they were to organize it. At present, their plans for
 

Enseignement Moyen Pratique do not seem specifically geared
 
to the broad-based concerns of increasing agricultural
 
productivity.
 

- Whether or not SOYIVAC will have such a power, it is
 

clear that Promotion Eumaine does not have the power either
 
to circumvent ONCAD or to mobilize it for a superior per
formance in the extension of credit facilities. The
 
Governor's Council, through which Promotion Humaine pro
poses to coordinate its activiti.es with ONCAD, would seem
 
to be an awkward decision-making body for the detailed
 
supervision that would be required. --Such a council, how
ever, should be encouraged to exercise an overseeing role.
 

- I hope the thrust of my entire discussion has made it
 
clear why I feel that the peasant producer will respond to
 
improved agricultural returns more reliably than he will to
 
the animating vitality of the agents of Promotion Hlumaine,
 
many of whom know very little about agriculture. It will
 
be the agricultural extension officer who, if he remains in
 
touch with the farmer, will necessarily come to understand
 
the economic importance of the peasant family in relation
 
to the independent male or female producer. Thus no matter
 
through what routo credit comoas to the youthful farmar, It
 
will be to his agricultural extension officer to whom he
 
will turn for advice and assistance. Judging from the par
formance of the Seidhou pro'ect, one can suppose that
 
SOM:IVAC, under the former PRS (Projet Rural de Seidhou)
 
director, will provide (directly or through PRUBAC) an ex
tension agent more likely to remain in contact with thAt
 
farmer than the present local representatives of the Agri
cultural Service are able to do. Or at least SOXIVAC could
 
insure, more effectively than the non-agronomists in Promo
tion Humaine, that the agricultural representatives improved
 
their performance.
 

Women
 

The very fact that all peasant compounds in the Casamance
 
are patrilocal makes married women permanent strangers in
 
their very children's homes. However, this gives them
 
greater flexibility than male youths in pursuing petty
 

http:activiti.es
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com=ercial enterprises (spices, tomatoes, onions, bananas,
 
cashew nuts) in the compound situation. The fact that em
ployment opportunities for women outside the village are
 
virtually non-existent leads them further to insist on the
 
pursuit of commercial production side by side with their
 
subsistence responsibilities. If a male, on the other land,
 
were permitted to pursue market opportunities side by side
 
with his subsistence production schedule, there would be
 
the danger that the former would absorb his entire effort
 
when the market was ripe, leaving food production to
 
languish. This, as we have seen, would have dangerous con
sequences for continuity of those family relationships so
 
necessary to the peasant's lifetime margin of survival.
 

The Manding, of course, have given this commercial freedom
 
to the male core of the patrilateral compound, but at the
 
price of placing such a subsistence burden on the women
 
that they would have little time for petty commercial ven
tures even if the Manding brand of Maghrobian Islam per
mitted it. A further sign of the subjection of Handing
 
women is their reluctance to participate in cooperative
 
labor groups which could ameliorate each of their rice cul
tivating burdens. This can be attributed in part to the
 
tandency of these women to be married outside their natal
 
village, leaving them with fewer female kin in adjacent ri e
 
fields. With the return of the men to rice cultivation,
 
where there have been technological and marketing incen
tives, women can be expected to have more time for petty
 
commercial initiatives. But whether they will also be freer
 
to form cooperative labor groups with women from outside
 
their husbands' compounds will depend, it seems, on the kin
 
or quasi-kin links binding them to the neighboring women.
 

Among the Jola, on the contracy, the percentage of women who
 
marry into their natal village is much higher. Specific co
operative groups of in-marrying women are formed not only
 
to assist in each other's husband's rice field but al-so to
 
cultivate a collective rice field, the proceeds of which are
 
used to augment a collective cattle herd which is tapped for
 
feasts, funerals and sacrifices. In response the out
marrying women, those wives born in another village, form a
 
similar organization. Smaller cooperative groups of kin,
 
affines, age-males and mothers of dead babies were also
 
found among Jola women. All these women cooperate in the
 
commercial production and sale of pottery, salt and tobacco.
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more unitar) functions, such as
 Even where the compound has 

the men to form cothe women are freer than 
among the Fula, 


the personal en
operative groups specifically dedicated to 


each member. This is even the case when they
richment of 

since Fula women
 

cooperate in laboring compound rice fields, 

that rice for their own profit.
 are permitted to sell some of 


men are responsible, either in a
 
This is possible since the 


a compound capacity, for a certain amount
 nuclear family or 

Fula women assist each
 of subsistence production (sorghum). 


other in selling milk.
 

these married women do not, as yet, have the
 
Furthermore, 


being organized through Promotion Uumaine
distraction of 
 Thus
 
into "foyers" with rany non-agricultural functions. 


when they do form cooperative "soci6t~s" they will be able
 

orient their profits more directly towards agricultural
to 
sum it should be much easier to
 investments. Therefore, in 

to
 
find cooperative sub-units among the women big 

enough 


to be able to redistribute
 accept credit and small enough 

These women are
among the members.
profits from its use 


than male youths from the compound's rigorous
often freer 

same time


subsistence-oriented discipline, while at the 


having many kin around them who could make reliable 
co-


This is not the case as much among the
 
operative partners. 


as has been seen. However, since these
 Yandinti:ed groups, 
 are
 
groups are concentrated in the Moyenne Casamance they 


PRUBAC and much of the
 not the initial target group of 


credit schemu. In that zone the Seidhou project (PRS) has
 
or Jola, generally
found Maning less responsive than Fula 


speaking, in any 
case.
 

The roles which I have postulated for Promotion Humaine,
 

PRUBAC, SOYIVAC and the Agricultural Service in regard to
 

the youth cooperatives are equally appropriate for 
the
 

However, for the latter the marketing
women's cooperatives. 

While male youth can
problem becomes particularly acute. 


for the use of intermediate technology (moto
be "encadr" 


improved
culteurs) and small-scale irrigation labor for 

the women are more likely to turn in the


rice production, 

fruit-vegetable direction with their credit incentives.
 

The market for these perishable items is necessarily more
 

unstable than that for rice.
 

there were a cannery in the Basse Casamance, or if ONCAD

If 


provide a reliable marketing facility as
 were villing to 

Dakar for (assuming that these women
far as these items 
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could produce a sufficient bulk to warrant their attention),
 
then this would not be such a problem. However, since both
 

of these are unlikely, perhaps a further function for PRUBAC
 

or Promotion Eumaine should be envisioned: the installation
 
and coordination of a fruit and vegetable storage and market
 

facility in Ziguiuchor. From this center trucks could be
 

commissioned on a regular basis to seek the products and
 

their producers iu the villages, Likewise these trucks
 
could carry surpluses on to Dakar. The major buyers of this
 
sort of produce in Ziguinchor would thus be obliged to pay
 
prices set in this marketplace rather than to strike the
 

more advantageous bargains presently made with isolated
 

producers.
 

The expanding tourist industry should not be looked at as a
 
long-term focus for this sort of gardening. A project de

sign with such a focus would not bold too much promiso for
 
"spread effects" to other parts of the Casamance or Senegal.
 

SPREAD EFFECTS AND SOCIAL CONSEQUENCES
 

My recommendation of a smaller credit-receiving and book
keeping sub-unit within the proposed youth and women's group
 
cooperatives gains a further saliency when one proceeds from
 
questions of sociocultural feasibility to those of social
 
consequences and spread effects.
 

As regards the former, I have already suggested how the
 
functioning of these smaller credit-receiving sub-units
 
would enable the individual laborer to remain true to his
 
compound responsibilities, at the same time, since his mem
bership in both of these units would depend upon kinship or
 
quasi-kinship links. Furthermore, insofar as these credit
receiving sub-units could enable youths to realize an at
tractive personal profit, if not always immediately for
 
themselves, at least for a group on which they had important
 
claims, they might be less inclined to seek sources of cash
 
away from home. These credit-raceiving sub-units could also
 
undertake, on a collective basis, the cultivation of the
 
larger rice fields envisioned in several develcpment schemes.
 
(Six of the 10 now given responsibility for the large
 

Chinese rice field at Goundoump are close agnatic kin; the
 
other four are affines of the former, themselves close ag
natic kin from amother clas. However of them are from
 
the same compound.) Thus a labor unit appropriate to the
 

size of these larger rice fields could be stabilized without
 
at the same time destabilizing the rice-producing capability
 
of the family compound.
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initial credit intervention are
 When spread effects of this 

these credit-receiving subconsidered, my stipulation of 
 Additional
further advantages.
seen to present
units can be 


such smaller units could form themselves 
and seek admission
 

an already existing umbrella cooperative, 
without another
 

to 
 PRUBAC
give Promotion Humaine or 
foreign donor having to 

to go out and organize another sizable 

co
more vehicles 
 these
Since the heads of 
operative from the top down. 


smaller units in the original cooperative would 
already know
 

new apteach it directly to these 

bookkeeping, they could 


plicants without another Promotion 
Humaine agent having to
 

be sprung loose from Ziguinchor. Furthermore, since much of
 

this bookkeeping will be handled at 
the sub-unit level, fol

lowing my plan, the umbrella cooperative will be able 
to
 

handle a larger volume of members.
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ent
Integrated Rural Develop-
..


it has already been intimated that 
the success of the credit scheme as
 

directed towards wo-en and youth's 
groups, primarily in the Basse
 

Casaraance, depends upon the simultaneous 
amelioration of production
 

Mherofore, it is extremoly
 
constraints upon the family compound. farmer credit comessmallsame "envelope" as this 
propitioUS that in the 

assistance to SCIMlVAC-PRUBAC and the 
farm to market roads.
 

the 

The research and extension to be provided 
by SCIVAC-PRUBAC, particularly
 

initial phases, should be seon as compensating
production in itsfor rice losing 

tie fazily compound, to somo extent, for the labor they will be 
where the guidanco

youth groups. Furthernmore,
to the credit-recoivin, 
provided by baC.:IVAC-P.UAC calls for 

larger scale irrigation works,
 

The labor of these youths
 
youth groups will have to be called 

in. 

CLese 
groups will be had more cheaply for 

this purpose, if they are allowed
 

With their credit they
 
to farm a dry season crop on this improved 

land. 


could finance the wecessary inputs, including the services of a pump
 
As dry season 

require such a group investment in any 
case. 


w.hich would 
fulfill their farmingcould still

fax.:ers, of course, these youths 
rainy season. Thus, if 

to their compounds in the
responsibilities 
co,.pounds wore to release this improved 

land to the youths in the dry
 

season, the latter could participate in 
the credit scheme without with

d-rawin. any uf the labor presently given 
to the compound in the rainy
 

season. 

Of course, the youths could also use their credit 
to expand banana,
 

the dry season as well.
and vegetable production in

pineapple, orchard, 
However, with these products not only 

will they te competing with many
 
than that

will addressing a smaller market 
wo.en's groups but the. be 

If the denand for these fruits and vegetables 
in Senegal


for rice. 

a result of this project, it will be because 

the increased
 
expands as 


their Therefore, this sort of 
production has brought dcwn price. 

potential for diffusion as does 
production doe3 not have the same 

a&eliorated rice production.
 

food-producing responsibilities to 
But if youths do not abandon their 

come into 
their compound by producin; dry season rice, they still may 

conflict with it over questions of land tenure rights to this land. 

Lznd Tenure and Equity 

remains one of the peasarts'land relationsI/The disruption of tenure 

as regard develop-ment interventions in the Casamanco. 
rain apprehensions 

land has obliged local 
In the Kolda area the scarcity of wet-rice 

very careful about its allocation. To date, the 
villagers to be 

this land equitably, rather than 
been upon redistributinge phasis has 

oftO done 
much as possible for oneself. This is 

accumulati., as 



rice
 
uses her mother' 

such as w.... a womn 

ro~uh private arrangoents Men
provide her with a fair share. 
taneot
"ard when her husband elders or narabOUt wtll intervene to see
 necessay, however, the villa e 


land. This is done in
 
that every coeruniy n,ber has solC wot-ile 


cor .unitywide cooperative relations 
which these
 

and in cattle
order to reinforce the 
in sor-hum-,illet 
farilink 

cropFla cou:pou-ndsSAjaC hasuse sone of thcsO rice perimeters for a secondWtere ii~proved equitablethan less attentive tc this 
hreve become iior - ratherthese Fula 

of rice field space. This is because all of the 0 c.nunity'
distribution 

arOUnd and drink in these perineter zones in the dry soaso".cattle graze 


Any villazr who did not have a vested interest in this second rice crop
 

of thos rico fields.e 

cattlO wander into one

ti~ht lt his 

no central villae
 
-ass, the jola do not SOOD ts 

in the Cas8T.flce- ceo ouitible reis
Therlea 

tenure situation 5- well under control. i lecreto
that private arrangements lead oIensuroauthoritY to prevent stranrlocalma thisFurtherworeI without 

of the available space.
ctr hc 


ro
 
village authority there is no structre 

which 
has beeninrouts cn
 

distribution can peen 

to nfiltrate their land holdings once it 
cancoming well as certain urabouts 

Kolda, the villa6e chliefs and elders as 


ensure that powerful strangers 
do not prQ-e=Pt the land use 

rights of
 

l on the other hand, express the fear that outside investors,
Jola, 

to 

and the Do=aine Nationale Law Of 1964,
allied with over lent conectlns attractive 

prove

One Jol has no authority

could out to 
to _their nei - hbor's land. "renting" his lbnd 

gain access 
Jola to prvent the 1a.atter fromfield feared in the

i l s w i h c u d b
anther ThOSQ...usiders rare particularly 
overover aoth , Zer. 50--%h vot-rice711 larout tny 

Such rOe fedr ch c0
,,Ica a 


re. of the Iarze vbecauseCasancePsse o 

capable of Investing in tractor, for example 
wealthY strangr 

such larger rice fields are 
the best way 

ho tec .4ans feel thatIf 
youthstages of PRUBAC, then the role 

to a,::eliorate production in the first 
with thcir consolidated 

resourcS, may have an 
iiportant 

In this sense youth
groups , land under local control. to play in keaping such 

the exocuthiTight facilitateby the credit schbme
FrouPs reinforced nnt Provect. Youth 

groups could provide not 
only the labor but also 

the capital investmea
of the Cas2mance Davelo 
this oWher componentof 

is could prove

akInG teso larger rice 

fields profitable. Certainly
 
-. pre~e lo711, 

t.e...hadn huld prfer losing 
their rice land to their own
 necessary for head- -ouldthn l'oru 


* icl t7le control -ns passed Into poe 

able to0 thore elders if 
their parcel and those 

of
 
village's youth group than 

to a wealthY stranger 

ayouth
partcularly acceptbe
rllar 


u ade int of 1 On
 
their Close relatives r. neighboring compound 


sub-unit (of. Above) of 
the Village youth 

9ro
 

of a 

their sons. 
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more into r-rdiate
However, if rice field iiprovemefltS are made with 

a stronger case
technology in mind. the compound will be able to make 

Here they may ccmae into conrlict
 
for retaining control over its parcel. 


with the designs of the crodit-rocoiving youth groups 
and women's groups
 

(altbough some of the latter already control their own rice fields 
in 

the Jola area), particularly in regard to the rainy season 
cultivation 

of this land. 

as well as in the Instance concerning the
In this land tenure instance, 


compounds is the "soci6td"s control over a youth'!; labor discussed
 

above, the problems for cooperation between the faiily compound and
 

solution can be reached in each particular
these other groups so that a 


case. There is no necessary reason why a compound and a youth eroup
 
should become jealous of each other's efforts. But there is that danger.
 

If

Such a jealousy grows out of the fact tlat they need each other. 


carvfully designed the project can take advantage of this fact, 
rather
 

than. succumbing to it. 

Conclusion
 

ycu th and women's groups credit cooperatives can be more
To recapitulate: 
successfully launched:
 

- if their efforts are concentrated in the dry season so as not to
 

conflict with the demands on their labor by the subsistence producing
 

fanily compound; 

realized at the level of 3ub-units made up of
 - if their profits are 


extended kinship, affinal, neighborly, or
individuals having sor..:e 

consociational ralations with the compounds from which most 
of the
 

other individuals in the sub-unit have come;
 
-

- and if sufficient intebrated rural development is offered by the project 

same rate as the women'aatso that the co.,pounds rake progress the 

and youth groups.
 

The potential for fruitful cooperation between the compound structure and 

the youth group structure can best be visualized when considering 
the
 

r.anagerial needs of large, irrigated rice fields. The former would give 

the land, the latter the labor. The former could receive credit, for seeds 

and fertilizer, the latter for a motocultour and a rice mill. 



Ethnic Groups in the Basso Casamnnce
 

Total Rural Population: 227,000
 

Bainouck 6% 

Balant I'M 

Jola 80% 

Ma ncagno 27, 

?Landing 5% 

Ila ndj a k 3% 

Wolot 1% 

Peuhl 2% 

Saks Ko16 (less than .5%) 

Toiacouleur (less than .5%) 

adopted from H. Van Loo & N. J. Star
 
La Basse Casamance, Sud-Ouest de Senegal
 

donms6 de basse d~mo-raphiques et socio-6conomiques 
Ley de Julliet 1973
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Individual and Cozpound Farming in the Haute Ca..arance 

Kolda Department Department of 	Velingara 

Toucouleur MAraboutic
Mandini--Fula Village Fula-Villago 
Balancountou 	 Bagadadgi Vilageo
 

Sand-Boss~did
Iaoundd 


IndividualCo-zpown Individual Compound Individual Compound 

7.5 - 92.8 6.54 993.15leanuts 32.73 % 67.22 % 

- - - .... 100 $ 

lce 	 37.01 % 62.96 % 53.7 % 46.2 % - 10i % 

5 	 53.65 % 46.93 ,63.40 % 36.57 % 100 

46 % 39.87 % 59.90Sanio (millet) 63.88 % 35.88 % 53 	 % 

% 22 % 31.17 % 68.94 %Total Pood 5.88 5 14.12 % 78 
Crops 

Total Surface 42. A7 5 35 % 65 % 22 S 78 5 
Area 

2. 33ha 1. 701%a 2.83ha 1.l8h1 	 1.73haA\orag por 2.Ohn 
Co=mpound 

From: 
das Terroirs,Ddvoloppemont do la Riziculture en Casamxance - Rapport W'Enquetos 


Cam.pagr~e 1973 Tome I, P.41
 

SAT'-jD Rapport da Synthdze
 



in tho Rural CIaa",AnoL-.-iry 	 Oritnnization of Productio"r of tho Social 
(only major trends identified)
 

. uto _ -'loyonno. 	 ,',ass.
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Fula Kandin- Balant MancaGe Bainouck Jola 

le oaCOPottery
Eusband 	 Voeta Tobaccoeeals
ale Cash RICO Hsad Spices Ve tbe 
Spicos 

,Veotables 
VoRootablos Fruits Fruits 


nco e 
anPeanutsC Ut3 u 	 Pcafut5 Peanuts Panuts 

e Cash Pu-nuts Peanuts Peanuts 

Pal=-wino
Wagos

ncoMe Cattlo 

ICo:Pourd Compound Conpound 	 Individual Individual 
.1-anaries 	 IBsa
 

:h___ iar:et a rune 

Individual Married
Individual Comouund
.1o Field Individual Individual 


Couple
Fo.;alozaena eent Fc-alo F-m le 


Cox.pou'id
 Irwdiefly
Individual 
ce 1'iold Ck.lpound .. nao; Compound 

9ale alechiefly maeo or diel
Ownor5hlp jurl:P 	 jrixidiction
d ction d~ction E>:chn~o lxchange 

ordLaboIndividual labr 

La'or 

ce Yield Cooperati 	 labor Copond aor 

'a1
FFeale m o 

ittle Most Co7pound Co=pound in Guinea Individual Compound 
Bissau 

Oranizztio. F-:.aie 

Ow,ership Co: .)o umid 


Confided

at lo Hc'. lt-	 Cor.potufd to1:.Vilae Covxpound H*rlet 

ndivdualiiIndividual 
Co-pouhd ,Individual Compound Iiale
.tanut Field Individua 	 M la
k'an gc! -e e rale ale 

CooperatvCooperativeee-nut Field Cooporativc Co,--pound Cocapound 
male Comepound.alz male
Labor 


I-	 CIOr~ani za__o_' 


i a 6-lae-wide Weak Undifferan: Rarely Undiffcren cislon or 
Participate -iated Initiation

Youth Group ag:-Doss aze-sets -iated 
Group

Organizatio 
FoaSt
 

corullity Cornnoty
Dividod Col.-:-u.iity 	 ac.,::unaI 	 Construct-
rist amon; dance or

Youth group 

ion aid
Mo;bers Construct-Profits 


]so of Youth millet poanuts 	 millet rice rice 
poanutsGroup Labor 

Eastufor
 some to1ast for
North for 	 Guinea ZinuncrI ieatson ponnut Gambia cnto 

Bissau
harvost 


heav
L°r
"-e t 
heavy
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slight soeLabor soze ......
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