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PROJECT DESCRTPTION ~ UM ALY RURAL SETTLEMENT ’

A+ Project purpose and justification

To develop a rural land setilement sdme L8 kilomeifles south~east
of es Showak on the east bank of the Athara/Setit'rivers in Kassala
provinece for some 6,000 Fthidpien refugees of Eritrean origin who
have spontanecusly settled in the border areas, dné ground the
Sudgnese villages of Um,All, The présence of large numhers of
;efugees in the berder villages is pufting a heavy burden on the local
services; and the refugees thHemselves face dAifficulties in gaining
access to land for agfclcultdrél activities: their main source of
income until now has been rcnting small plots, if these are available,
and/or seasohal wage employment in the large agricultusral schenmes
or private farms. These Werk opportunities, away from their homes
and families, are limited to a few months in the year and are
dependant on the vagaries of wage lebour demands. ®he project
envisages the creation of a planned rural village community,
providing agricultural assistance and social servieces infrastructure
and oﬁeration to the level of the surrounding villages, enabling
the refugees to become self-supporting through agricultural activities.,
The project aims at securing the tenure of the land so refugees,
their families united, can be encourapged to settle permanently in
the village. Establishment of the village with its own socizl .
services will help alleviate the burden on such services in bordeér
villages and take into account the security consideration posed

by the refugees living in the border areas.

B. Doscription of the caseload 5

The majority of the refugees to be assisted under this projsct
are af a rural beckground. Since their arrival in the Sudan in 1975 =~
1576, most have lived in border villages. A family unit being P
estimated at 5 persons, the 6,000 rcfugees to be assisted under this
project comprises-some 1,200 households. The age/sex distribution

; 15 estimated to be as follows:

| S



Description of the Caseload (Comt'd)

Total male 52% 3,120
Total female 48z 2,880
Aged under It years 17% 1,020
Aged 5-1b4 years 25% 1,560
Aged 15~55 years 549 3,240
Aged over 5& years % . 180

The soclal organization of the spontaneous refugee settlement is

to be examined in detail.

The ocaseload consists primarily of Ethioplan refugees of
Eritrean originh, most of whom arrived in the Sudan din 1975-76,
4,000 have spohtanecusly settled in the border villages of Hamadeit,
Garaf, Makhareif, Gefra, Der Hilla and Wad El Hileiwu. 2000 have

settled sportaneously arcund Um Ali. All would be relocated in
the proposed village.

C. Description of project site

The proposed site is 1B kilometres south-east of es Showak
on the east bank of the Atabara/Sctit rivers. Es Showak, on the
west bank of the Atabara river, is one kilometre off the mailn
Gedaref-Kassala asphalt road., The Atbara is fordable between

November and June,

The village will comprise an area of some 125 feddans for
housing and social services infrastructure, F¥or cultivation of
rain fed food crops {(durra) each family will be allocated 7 feddans
of cultivatable land in an area adjacent to the village. Thus the
total area allocated to the setilement amounts to 8,525 feddans.
All land is free of charge and encumbrances. Details of the village,
layout and arcas designated for farming plots are shown on the ‘
attached plan, Cattle rearing is a major source of income and

grazing land is available in the area.

The settlement is located in the flat clay plains cof the
Central Fast Sudan. Climatié conditions are semi-arid with an

average annual rainfall of approx, 500mm. The soils are dark



cracking vertisole, derivéd from basaltic origin. Their high clay
content makes cultivation diffiecult when too dry or tco wet, there-

fore timely cultivation is eritical.

The area has sparse thorn bush and grass cover with some trees
and is presently used by the local Sudanese herdsmen as a seasonal

grazing area.

The area has a fair potential for rainfed production of
durra, but is too dry for seseme., Wlth good crop management, timely
eultivation and subsecquent weeding, average yields of 350 kgs.

of durra per feddan should be possible.

Phe. water supply at Um Ali will be provided freom borewells.

D. Assistance activities

8ite prcpgggtion: _Funds wlll be provided under the project

for necessary site preparation, ground clearance and access roads.
Purther details of necessary site preparation work will be avail-

able from the report of the Government Survey tcanm.

ggpstruction of shelter:

Piots of 300 s8gq. metres each will be pfovided for 1,200
family units. Funds will be provided under the project for the
construction of shelters fpr each family unit, in the form cf
individual "Tukuls", A "Tukul', the ﬁ}edominent form of shelter
in Sudanege villages; coneists of a roubd pole and gfass house
with thatched roofy of'approximately hﬁ. in diameter providing
12,5 9. metres of floor space. The only opening is a doorway.
Such shelters will be built by local contractors in accordance
with a layout plan to be provided by the site survey currently
underway. The shelters have to be completed prior to the transfer
of refugees to the site. It 1s expected that once the settlement
is occupied, the refugees will build extensions to their Tukuls
to provide living epace and enclosures of thorn branches and loose

grass, These do not, however, have any budgetary implications.

Water Supply

Tunds will be provided under the project for the provision

of water to the settlement and the nearby Un %}i Sudanese village



by means of a borewell and pumping system. The proposed water
pumping, storage and dizstribution system with a daily capacity

of some 40,000 gallons will supply water to both refugeess in the
settlement and Sudanese in Um Ali village. Water will be available
in the settlement at three water distribution points. 4 water
pump attendant and two guards for the water pumping snd filtraticn
system will be provided under the project. Administrative and
operational costs for fuel and maintenance relating to the water
supply system will also be met under the project, The water
supply systew for domestic consumption will be funetioning prior

to the transfer of refugees to the settlament,

Settlement headquarters

The Project Manager, resident at Abuda some 6 km. from the
proposed Um Ali 5e£tiement+ will also be responsible for the day-
to-day administration of this settlement and will report directly
to the General Project Manager in Es Showak. The rrojecf Ménéger
and his staff will be provided technical support by the COR settle-
ment Manngement staff (consisting, interalia of an enpgineer, an
agriculturist, a community development ofiicer, a public health

officer, and education officer and accountancy staff),

The Project Manager statiomed in Abuda will oversee and
direct his staff in the implementation of the work programme of this
project.s The project and the Froject Manager will utilize a

., vehicle provided under Abuda project.

The Frojsct Manager's staff in the settlement Headquarters
will consist of a store-keeper, three guards and a messonger funded
under the projcect. To provide accommodation’ for the project staff -
2 single unit dwelling and a bachelors! hecstel comprising 6 rooms
with communal kitchen and toilet facilities will 'be constructed,
Temporary shelter lncluding kitchen and teilet facilities will also

be constructed for junior staff at the settlement headquarters.

World Food Programme (WFP) commodities will be stored at the
settlement Headquarters, for which a store of 12m x 5m will be

constructed. In addition WFP food storage facilities are available



in Es Showak. Food distribvution will be at the level of full relat1
ions during the first year of settlement and thereafter will be
gradually reduced and will be undertaken -under the supervision of
the Project Manager assisted by two food distributors provided

under the project.

*

Transfer of refugees and initial provision of relief supplies
Some 000 refugées will be transferred from the border )
villages to the settlement by locally rented lorries, The 2,000
already living in and around Um 211 will also need a certain amount
of transport, Food ratiohs will be provided during the transfer
period. The.time schedule and phasing of refugee transfers will
be dependent upon the construction of shelter, availability of

water and stocks of food rations at the new settlement.

Health
1
A dressinpg station will be consiructed at the settlement and

will be staffed by one dresser one dresser's helper and a midewife
funded under the project. Necessary medicaments will also be
supplied, Serious medical cases will be sent to the district
hoepital in Es “howak town by means of project vebidles. A single
unit dwelling will be constructed for mediecal staff and administra-
tive and operational costs relating to the provision of health

care will be met under the project,

Specizl health care programmes such as mother and child
care projects and ante-natal c¢linics will be initiated in the
settlement with the assistance of various voluntary agencies who

would undertake to administer such special programmes.

Sanitatlion

The settlement will have private fémily pit latrines
constructed by cach family with cash ipcentives, material and
tocls provided under the‘project. Inskruction and guidance to
the refugees will be provided by a sanitary overseer znd an

assistance Sanitary overceer funded under the project.



TFive refuse bins will be located in the setilement and
5 refuse collectors and street cleaners and one nigh cleaner will
he employed under the project for refuse removal. A refuse
removal ecart will be purchase and costs relating to the employment
of a driver for the refuse cart, administrative, cperational and
maintenance costs for the sanitation system will be met under the
project. A mosquite controller will be empleoyed, and reguired

disinfectants will be provided,

Bducation

Since many of the children of refugee families to be moved
to the new settlement are currently attending primary scheols at
various levels in their present area of the settlement, primary
education will be provided in the~new settlement at six grades from

the outset.

Thus, two primary schools, each with six classrocms will be
constructed, These two schools will provide education for 600
students, A Headmaster =nd a Heesdmistress, 12 teachers and two
school janitors will be employed under the project., TFurniture,
teaching aids and school supplies will be provided. Two offices
for the school staff, with tollet facilities, and a store for
school supplies will also be constructed, Tn addition, two single
unit dwellings will be constructed for the school Headmaster/
Headmistress and a bachelors' hostel comprising % téoms with
comminal kitchen and toilet facilities for the teatherss. Administra=-
tive afid haihtenardce costs relating to the éperatioh of these :

schocls will be met under the project.

Agriculture

Wage employment in private mechanised farms as well as
irrigated agricultural schemes together with the cultivation of
7 feddan familyplots and cattle rearing will Le the economic back-
bone of the settlement, After the necessary land-surveys have bzen
carried out and layout/distribution plans prepared, the settlement
administration intends to hire heavy machinery for the initial
clearance of the agricultural lands, A budget covers the costs
of this operation. '

As an initial incentive to new arrivals the project will

provide seed and agricultural toocls (hoe, sickle, axe},



For the preparation and cultivatiom of the one thousand two
hundred 7 feddaw family plots, the project administration will

provide and operate 6 tractor/disc nits.

Te provide for a proper nutritional balance in the refugees'
diet, an irrigated vegetable garden will be established on a limited
scale in the settlement under the management of settlement staff )
employed for this purpose. TIresh vegeiasbles will be provided

at subsidised prices to the refugee settlers through this schéme,

An area of 50 feddans, irrigated by water/pump from the Atbara
river, will Le allocated for the vegetable garden., Funds for
land preparation, construction of a pumping system and irrigation
network, purchase, operation and maintenance of agricultural equip-
ment, salaries of workers, provision of seeds and handtools will be
proxided under the project. The project will also finance the
employment of a gardener, a pump operator and a guard, Administrative
costs relating to the running of the vegetable garden will- also. be

met under the project.

A tree planting campaign will be undertaken on a limited
sonle in the settlement. TFunds for the provision of the tree secd-
lings and the salary aof a tree planter/gardener will be provided

under the project.

To further diversify the food basket of the refugee settlers,
the establishment and operation of a poultry unit on a limited
scale is planned, The unit will raise hens for egg laying and
cocks of improved breed. Refugee settlers will be able to buy
eggs ot subsidised prices and fertilised eggs for hatching by
their own hens. They will be also given the opportunity to exchange
their local cocks for cocks of improved breed from the poultry fara.
Through this scheme it 1s envisaéed that a gradual improvement
in.the Local breed of chickens belonging to the settlers will be
achicved without losing the benefit of their inherent resistance
to the harsh environmental conditions. & plot adjacent to the
vegetable garden will be allocated for the poultry and funds fo;
Eonstruction and for the purshase of 500 hens =nd cocks and necessary
feed will be provided from the project. A poultry attendant will
be émployed under the prqoject.


http:will-also.be

In view of the importance attached to the live-stock rear-
ing espect of the project, a veterinary service will be established,
and will be staffed by one veterinary assistance and one veterinary -
helper funded under the project. Negessary medicaments will also
be supplied. A singlé unit dwelling will be constructed for the
veterinary staff and adninistrative and operational custs relat-
ing to the provision of a veterinary service will be met under the

project.

The overall supervisicn of the various agricultural develop~-
ment activities im the gettlement ias done througﬁ the Project
Manager and the agricultural extension officer. Both advise

refugses on improved agricultural practices and methodsS.

The sxtension officer together with a group of selected key
refugee farmers premote new crop practices, improved crop manageiment ,
igee, timely planting, the importance of weeding, bird control
pefore the harvest and storage improvement of staple foodcTops.

This extension servicé in the newly established settlement gets
further specific advice and assistance from the GOR technical staff.

T4 aims at nccelerating the procee of gelf-reliance and integration.

gcommunity development

Funds will bte provided under %he project for establishment
of a community devglopment centre and community activities in the
settlements 4 community dsvelopment centre will be constructed
and necessary equipment and furniture for community develtpment
activitids such as a youth club, day=-care denkre for children,
kindergarten, sbedial facilitles for handiéapbed refﬁgeesi recreagion;

al activities, cooking and hygiene demonstrations, will be provided.

A community development supervisor and an assistant community
development supsrvisor will be employed under the project %o
provide instructicn all guidance to the refupese settlers with the
assistance of key refugee group leaders.

A guard will be ‘employed fer the commnity development

centre and administatlve and operational costs relating to these

services will be met under the projects



Following the establishment of the settlement, the creé;ion
of necessary infrastructures and mechanism for the provision of
communal and social services, and the AGhievement of & basic self-
reliance by the refugee settlers to the level of surrounding
Sudanese villages, the administrative requirements and necessary
stupport services for the settlement will be gradwallyhanded over to
the local administraticne. }

The time-scale of this phased handover will be determined

by periodic reviews cof progress of the settlement. \

F. Total financial requirements: LS, 834,098,
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M ALI RUZAL SETTLEMENT

BUDGET PROPOSAL @ (1981)

1

Ae. Site preparation 1S 134
~Surveying and gradiné 2,000
~Road maintenance 2,000

~Hut building 1,200 families x 100 120,000 -

Subtotal A 124,000
B. Watersupply to
~ Borewoll 50 4000 "
- el and maintenance 3,000
~ Salaries:= Pump sttendant(s) 585 »
- Guard{s)} 2 % 380 760
- Overtime ond travelling
allowarce 125
Subtotal B 54,470

G Setklement‘ﬂeadquarpefs

donstructions:- Bachelors! hostel %0,000
- Single unit dwelling 15000
- Btore 10,000
- Temporary compound 2,000
Salaries: ~ Jtorekeeper 720
-~ Food distributers(2)
2 x 550 1,110
- Quards (3) 3x 380 . 1,140
Messenger %80
~ Overtime and travelling
allowance 2%k
Subtotal © 60,584

D, Transfer of refugees and initial provision of relief supplics

~ Transport of refugees (4,000xl53 ,
and 2,000 x 15,2) 2k, 000

~ Food in transit (6,000 x 15.0,5) 3,000

Pubtotal D 27,000



UM ALI (2)

B+ Health L3.
Constructions: Dressing station 4,000
Single Unit dwelling 15,000
Purchase of Ambulance 15,000
Fuel =nd maintenance 2,000

Supplies {Maintenance and equipment) 3,000

S8alariest ~ Dresser 690
- Dresser helper Lao
- Midwife . 360
~ Ambulance driver 1,080
- Yvertime and travelling
allowance 259
Subtotal E
F, ‘Sanitation

Purchase of refuse cart 1,200
Dust bins {5) 5 % 60 ’ 300
Fuel and maintenance for refuse tracter 1,500
Supplies (tools and‘disinfe;taﬁfs3 24000
Latrines ingentivs 1,200 x 20 243000
Salarias: -~ Ass. Sanltary oversesr 640

- - Refuge collectors and '
street c¢leaners (5 x 380) 1,700
4 tidght cleaner Lao
4 Diivet for refuse tfadtor 750

« Cvertime and travelling
allowance 351
Subtotal F

LS,
el ——

46,849

32,861



- UM ALI (3)

C. [Lducation

Constructions~Primary schools (6

) classroom, 2 offices,
1l store - latrines
and fans (2) 2x69,00

~Bachalors hostel

-8ingle unit dwellings
(2) 2 x 15,000

~Furniture for school
Supplies
Salarics; ~ Headmaster
. ‘Headmistress
~ Teachars 6 x 1,180 \
-~ Mistresses 6 x 1,180
School Janitor 2 x 380

Overtime and travelling
allownnce

H

1

Subtotal G

He Agpriculture

Purchase of 6 tractors with Disc
6 x 12,00

Fuel and maintenance 6 x 1,500
Handtools
Beeds
" Land preparation
Garden
Plantation of trees
- Salarics: —~ Extension agriculturist

= 12 tractor drivers
12 x 3monthsx 75

- 12 Ass, Tractor drivers
12 x 3monthsx 50

~ Head gardener .

=~ 1 Gardener

- Trees planter

~ Pump attendant for garden

- Guard for garden

~ Overtime and travelling
_allowance

Subtotal K

138,000
30,000

30,000
12,000
&,000
1,920
1,930
7,080
7,080
760

1,878

72,000
9,000
6,000

800

12,000
3,000
1,000
1,090

2,700

27,900
480
380
380
380

380

659

12

236,658
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L.

WM ALT ()

Veterinary sexpvices

Veterinary dispensary
Single unit dwelling
Medieines nand vacsines
Turniture and permanent eguipment
Poultxry farm
Purchase of chickens and feeding
Salaries: = Veterinary assistant
~ Veterinary helper
- Poultry attendant

- Oyertime and travelling
allcwance

Subtotal I

-

Community development

Construction of community centre
Furniture and equipment
Handicapped

Selaries; - Community development
Supervisor

- Ass. comm, development
Supervisor

- Guard

~ Overtime and travelling
allowance

Subtotal J,.

Contingency Reserve

GRAND TOTAL

9,000

15,000

3,000
2,500
5,000
2,000

735 -

hao
380

153

20,000

31000
1,000

600

k20
80

140

38,188

25:540

pe

75,827

[N
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PROJECT DESORIPIZON '~ ABUDA RURAL SETHTEMMEIT

Lo Project purpose and justification

To develop é,rural land settlemeant some 12 kilometers south east of
Bz Showalk on the east hank of the .ﬂ.‘bbara/ Jetit rivers In Kassla Provinco
for gome 6,000 Ethiopian refugees of Eritrean origin who have spontancously
sattled in the border areas and around +he Sudanese village of fbudz. The
presence of large mumbers of refugees in the border villages is putting a
heavy burden on the local sorvices, and the refugees thanselves face 4iffil-
cultics in gaining access to land for agricultural activitles: thelr mein
gource of incoms until now has besn rewting mmall plots, if these are avail-
able, and/or seasonal wage enployment in the large agricultural schemes or
private fams, These work opportunities, away from their homes and fanilies,
aré limited to a few momths in the year and are dependant on the vagaries of

wage labour denande.

The project enviseges the oreation of a planped rural village céommunity,
providdng agrioultursl assistence and soclal services infrsstrveture and 4
operation to the level of the surrounding villages; eneblihg the refugees .to
become sclf~supporting through agricultural activitles., The projed'iz \a,:iius at
securing the temure of the lamd so reﬁléees, thelir familles united, com be
encouraged o settle permanently in the village. Establishment of the village
with its owm soedal mervioes will help allevlate the burden on such services in
border villasges and take irto account the security conslderation posed by the

refugess living in the border areas,

By, Deséription of {he caseload

The majority of the refugees to he agcigted under this project are of a
rural backgrounde Since thelr arrival in the Sudan in 1975~76, most have

lived in border villages.

A family unit being estimated at 5 personse The 6,000 refugess to be
assisted under this project comprises some 1,200 housgholds. The age/se:pc
distritution is estimated $c be as follows:
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Total male 509 3,120
Total female A8 - 2,880 -
fged under 4 'y-ears 17% 1,020
Aged 5~14 yeors ’ 26% 1,560
Amed 15-55 years 54% 34240
Aged. over 56 yoars 3% 180

The social organisation of egpontanecous refugee pettlanent is o be

exanined in detail, ' .

The caseload consists primarily of BEthicpian refugees of Eritrean
origine 5,000 hove spontancously settled in the border villages of Hemdeitse
Gargaf, Makharelf, Gefra, Dara, Dar Hilla and Wad-el-Blleiwm, 1,000 have- -
setfled spontancousily around Abudae :

ALl would be relocated In the proposed village,

Cn  Demcription of frojsct stte

! N

The propoged slie is 12 kilometers south—east of BEs Showak. town on the

eaght of the Atbara/ Setit riverse Ez Shownky ob the west bonk of the m:baré
river is one kilometers off the moin (edarel-Kassals Aspholt roafe The

Atbara is fordable between Wovember and Junce

The village will comprise an ares of gome 125 feddans for housing ahd
soclal Mervices infrastructure, For cultivation of rainfed food Birops (cluraa
cach family will be allocated 7 feddans of cultivatezble lavd in ap aréa adjebent
to the villages Mg the total afes allocated to the sebtlement amourt Yo
B8y525 feddans, ALl land is free of charge and endumiriaricess Details of 'lii‘le 1
village layout and areas designated Tor faming nlots are showm on the at‘gached
plany Catble rearing will be g major source of Income and grazing ls:.nd ig

available in the aroca.

The settlianent is located in the flat oley plains of the Central Fast
Budan, Climatic conditions are sani-arid wiih an average anhual reinfall of
a.pprox' 500mm, The moils are dark cracking vertisole derived frem ‘oa.sa;l_.-bio‘
origin, Their -high clay content makes cultivetion difiicult when tce dry or
too wete Therefore timely cultivation iLs criticals



- The area has sparse thorm tugh and grass covered with some *rees, i
and is presently uemed by the lecal Sudonese herdsmen as a seasonal gra,zir};g-

aI'Go.e
The area has a Lolr potential for rainfed production of durra,but is
toc dry for sesame, With goo crop menngenant, timely ocultivation and subsequent

weeding, average yields of 350~-400 kgs, of durre. per Feddan ‘should be poseible,

The water smupply at Abuda will be provided through o filtration plant

on ‘the Atbara river,

De Assigtance Activities

Site jrépéié% on !

Tunds will be provided under the projeot for necessary site prepara-
tion, ground clearance and access 1o roodse Further datails of Necessary
slte preparation work m.ll be aValla,'ble from the report of the Jovermment
Survey teun. h

Construction of eghelier

Flots of 300 sqe metres each will he giovided Tor 1j200 fanily utdta,
Fuonds will be provided under the project for the construction &f shelier .
for each Tamily unmity in the form of individual "TukulsgMy A "Tukul®, the
predominent fom of shelier in Sudanese villages, comsists of a round po}‘e—and—
grass house with thatched roof, of approximately 4m in di=meter provlding
12,5 sqems of floor snace. The only opening is a doorvay, and 1%t oan alfosv
for emall windows, Such shelters will be Tuilt by local contractors in .
accordance with o layout ialar' to be provided by the eite survey cu.m'en‘bly
underway. The sheltera have to be completed frior to the transfer of refu. L H]
1o the sites

It iz expected that once the settlanent ls occupled, the refugecs will
ild erbtenslons to thelr Tululs, to provide living space, and enclogures
of thorm branches and loose grasss These do not, however, have any tudgetary

impiicationas.



Hater supply

-

Punds willl be provided under the projeot for the provision of water
to the settlement and the nearby Abude Sudsnese village by means of a
mmping and water filtration systan, drawing water from the Atbare Tiver,
The proposed water pumping, filtration, storage and distrdtutlon syatem
with a dally capacity of mome 50,000 gallors will supply tredted water
6 both refugees in the settleanent end Sndemese ifr ftude villages Water
will be available in the settlanent ot thrae distribution pointse Two
water pamp attendontes apd two guards for the water mumping and i‘il'}sr-w'b:.on
gysten will be provided under the vrojeots Administrative and operation
sosts for fuel anl molntenance relhting to the water supply aystém will
alzo be mot under the projects The waber supply system for /doi'nestic oanaEum-
ption will be Functloning prior to the transfer of refugees to the settlaients

b

Settlement Hesdcuarters

The Project Manager of this project, slso responsible for the proposed
I Al scttlemant, will be resident at Abtuda and will be resnons:.'ble for the
day=toyday administration of the setitlanent, He will report directly to t}ne
Gieneral Project Manager in Eg Showalks, The Project Mancper exd his staff wﬁ.ll
be provided techmical éwpport by the COR settlemcrt Menagement stoff (oons"!.pst'-
ing, ipberalis ofyen angiveer, an agriculturalist, o commwlty déveloment, |
officer, a public health officer and educetion officer ard aocountancy s’cﬁf .S'

- 0,
3 i

e Projeot Wabagel will ovérsee and &ivect his §taff in thé implamenta~
tion of the worl nrogramme of the projects The project ond the Projeot Mzmaéer
will utilise a vehicle provided mnder the projecte A mavager's office will
also be wilts Admiristrotive and operationzl costs related to.the running
of the headquarters and the vehicle wlll be met Wy the rrojects

The Project Manazer!s staff in the settlanent headgquorters will consist
of & clerk, =» acdountant, a pick-up driver, a store~keeper, threo guards and -

one office messenger funded mnder the project,

To provide accommodation for the project staff = manager's house, a
glongle it dwelling and a bachelors! hostel comprising 6 rooms with communal
.ki't:chen and toilet facilities will be comstructed. Temporary chalter including
kitchen and toilet facilities w1l also be constryoted for junlor staff at
the settlanent headquarters,



18

Vorld Food Progieamo (VPP) commodities will be stored at the settlemant
headquarters, for whioh & mtore of 17m x &i will be constructeds In addition
UFP food storage facilities are aveilable in Fs Showsk town, Food digtritup
tion will be at the lefel of full ratibve durlng +he first year of setblancpt
and thereafter will bé'gr"e,c".ually reduced and will be undertaken wnder the '
aupervigion of the Project Managor, assisted by two food dstribubors provided

under the project,

Trongfer of refugees and initial provisicn of relief suppliecs

Some 5,000 re:[‘u‘g;ées will be trensferred from the border v:‘g'.llapges o
the sebtlanent b locally remted lorriese The 1,000 living in and around
Abude will need a cértein anount of transports Food retions will be provided
during the transfer period, The time aschedule and phasing of: refuges transfers
will be dependdnt upon the construction of sheltor, availsbility of water end

gtocke of food bations at the new settlencmi.

Heolth :

L dpessing station will be cobstructed ot %he sottlenent and will be staffed
ty onec dresser, omne drasser's helper and z midwife funded under the project.
Wecessary medicements will also be supplieds Serious medical cases will be
sant to the district hospital ln Es Showak town Ty mesps of nrojeot vehioles,

A gingle unlt dwelling will be oonastructed for medical staff snd admivistrative
and operntional coats relating to the provisiow of healih care will be met
wader the project,

Special health care progr;mmes such as mother and child care projects and
arbenatol olinles will be initiated in the settlenent with the seslsbonce of
varicug voluntary agencics who would undertoke to adminigter euch special proge

AN EEe
Sanitation
ol i

The settlement will have priveie family pit latrines constructed by each
Family vith cosh lneentives, materials and tocls provided under the projocte
Instruction and suidance to the refugeos will be nrovided by 2 sevldary over— -

seer and assistenit sanitary overscer funded under the projecte
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Five.réfuse tns t:i.ll e 1occs:{:,ed in the mettlement and 5 refuse colle';'bors
and stoeet cletners abd. She nisat olea aner will be aployed under the anJect
for ref‘use rmoval. " A Héfuse ramoval cart will be parchased and costs reli=
ting to “the mployme‘r\t of a driver for’ ﬁhe refuie oartedliministrative, opera-
$icomal and ma.:.ni.cm.mc qost for the semrt: ation gystan will be mét under the
proaec’b. A mosgui l;o controller will bhe ennloyed., and the requived dLlsinfect-—
ants w:r.ll ba p:c-ov:l.ﬂec'l.

Fducation
ity —————

Since mamy" of the children of refuses families 4c be moved +o the new
settlenent ave currently attending primzry schools st various levels in their
prssent area of seL‘blcnen't, primary ed‘llC'\‘{:lol‘l will be provided in the new
settleanent ot wix 51"96.68 frem the ou'bse‘t.

Thus, two pI‘i!‘i,aI‘:y bchools,, each with &ix cl—assrooms will bo conslructoda
These two pchools w:l.ll nrov:l.de elucaticon for 600 studentsse A heonfmaster and
heatmistress, 12 -bea.chers a:nd two schivol jenifors will be employed upder the
projects Furpliure, teo,aha.ng alds and scheol supplies will be provided, Two
offices for thé echool faff, with toilet Tasilies, and e stord for school:
supplies will aj.so be coﬂstruo‘t'.od. In ﬂ.c'Ld:.t:l,on, two single umit d_wella.nn's will -
be constructet for the school Headmas'ter/l{c-\dnls‘aress and a bachelors! hos‘tel
ccmprisi.ng 6 rooms w:.'bh sommiitia]l ¥itchén exvid foflet facilities for fthe ‘be?cherﬂ.
Adma.m.stra:hve ané nain‘tcziah&ie bbgbs rela{;:mp' to the operation of these schools

k) '

will boe met urder the project,

Arricultur i

Yare enploymant in privote mechanised famms as well ae the irriga.ted;
agricultural schanes, together with the onltivation of T feddan feamily plods
are the ecovomic btackbone of the setblaient,

After the necessery land—surveys have been sarried out and 1ayou‘b/dis{br:i.—
tution plans Drepared, the settlenent admimistration Inténds 4o hire hea:\q[_‘:
machinery for the jritial clearance of the agricultural land. A budeet c%&rers
the cogte of this aparation,

As an ivitlal incentlve to now avrivals ihe project will prcw.de seed and
agricultural fools (hce, sickle, 2x0)s
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For the preparation and cultivetion of the one thousand fwo bundred
7 feddan Tanily plotas, tHe project edministration will nrovide and operate
6 ‘brac-bor/disc urits. |

To provide for a proPér mtritional balance in *hhe.rei‘ugees diet am
irrigated vegetabla garden will be ewtablished on a limited scale in the
settlament, under the mandgeaent of settlement sbaff employed for this
purposes Fresh vegetables will be provided at esubsidised prices to the
refugee settlers through this schemes

fn area of 50 feddans; lrrisated by water, pumped from thé Aibara
river, will be allodgted for the vegetable garders IMnds for land prepara—
tilonyconstruction of a pnping systed end irrigation network, puxchasae,
operation and maiwbénance of agric;ui'bura} equimenty saleries of workers,
provision of see;'i's and hehdtodls wili bo ‘provicled. undar 'bhe; prlojec'h. The
praject will also financé the employibnt of a head gardener 2l o sordener)
o pmp operator and Fuawd Adminietrabive coste velaking to the ruming of

the vegetable garden will also be met under fthe projects

A tree plantivg campaign will be undertaken om a limited ecale in the
eettlenent, TFunds Tor the provision of the trees seedlings and the salaféy
of a tree plan'ber/gardener will be provided under the projects

The overall supervisicn of the various agrioultural develoment acti-
vities in the setilanent is dene "bhrough tha Project Manager ant the Agricul-
tural Brtension Offioor, Both advise I'éfue;ees on improved agrlcultural prao-
tlces and methodes ,

The extension officer togethor with a group of melectsd kay refuges
famers promote mew orop practices, improved crop nanagaictrh, l.e. tHmely
nlanting, the importonce of weeding, bhrd oontrol before the harvest and
storage improvencnt of staple fooderopss This extend.on service in the
newly egtablished settlement gets Turther specific advice and assistance
Frcm the COR technical staffs It alme at accelerating the process of gelfwm

reliance and integretlon.

Commupnd. 5y develommantd

Tunds will be provided under the project for establisiment of a sommurrl By
develoment cantre and community develoment activities in the settlement,
A community develomment centre will be constructed and necessery cqulpnent



and furnlture for odmmunity development aot:.vit:.es eruch as a youth clnb,
daycare oentre for ohu_lax-er, rinderkorten, special fa,cili'*:t.es for handi-
capped ref‘ugees, I‘ecrea,-l:n.ona,l ac‘ﬁiv‘ﬂ.'t:!.es, cooking and hyg-:.eﬂc demonghiram~

tiong, will be provided. |

4. oowmuni ty ddvelomen’ supervisor and an Hsed stant dommumi, by
develorment supervisor will be enployed wnder the project to provide inse
tructions and guldance to the refugee settlers with the asclstancs of key
refuges group leacters,

A gerd will e mployed for the community develomment cenlire and
admindztrative andl operational cogts relating to thege pervices wilJ'_ be

met nnier the projecte

Be  Hundover

Tollowing the establisiment of the setitlement; the crection of
necessary J.uras-tmctures and mechanimn Tor the provislon of ocommunal and
soelal se:mn.ces, and the achievemen’ of a basic selfwreliance by the
refupee settlers to tho level of surrounding Sudanese villages, the
admind strative requiranents and necessary support services for the settle=—
ment will be graduclly handed over to the lcoal admindstration.

The timescale of this phased handover will be determined by Qe{-\iodic

reviews of progreas at tho sttlement.

P, Total Tinancial requirenentss I5a 988,179~
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Ao Si'be preparatlion
- Surveylng and grading 2,000
=~ Roafdl maintenance * 2,000
~ Wt toilding 1200 x 100 120,000
fub-total .
B, TWaler supply
=~ Plitration systen 130,000
—~ Fuel and malntenance 44000
~- Splariesy Pump attendahbe 2 x 585 1,170
Guards 2 x 330 TG0
Overtima end travelling allow. 190
Subatotal
O« Settlonent ﬁeaﬂqpai*bérs
'~ Comstructiont ‘ )
Mafispanbnt office 154000
Mahage#f & hotse 254000
Bachelorg! hostel 30,000
Single unit dwelling 15,000
Store , 10,000
_ Tepporary compound ' 24000
- Supplies 44000
~ Salaries: Accountant 1,090
Olexk : 1,090
Storekeeper T20
Pood diplriltwtors 2x550 1,100
Guarde  3x380 1,140
Megsanger . A 380
Plck—up driver 900

Overtime and travelling sllowsnce 637

-~ Purchase of picli-up landrover 12,4000

- Tuel and maintononce

Sub—tctal

2,000

LS.

124,000

136,120

122,057
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Tranafer of refugees and initial provision of reliel ‘sipplies

- Tpansport of refugdes 54000 x
« Tood in traueit 5,000 x LS.l

Sub~total

Hoalih ‘

- Copstructions: Dressing station
Single unit dwelling

Purchase of_gm"ml;:z.nce

Tuel znd madnbenshoe

supplies (nédicines ard cquimment)

Salariest Dreager
Dregser helper
awife
Inalonce drivenr

L8e

5,000

9,000
15,000
15,000
24000
33000
€90
450
360
1,080

Overtime and travélling allowavce 259

Sub~total

Sanitation

— Purchase of rofude cart

- Dupt ins (5)  5x60

= Fael apd maintenance for refuse thactor

Supplies (tools and @isinfeotants)
Iatrines incemtive 1200 x 20
8nlaricest Apsistant Sanitary ovenrseer

H

Refuge collecters ond street < - v

cleansrs 5 x 380
Might cleaner
Driver Tor refuse tractor

300
1,500
2,000
24,000
640

1,900

420

750

Overiime and travelling allowance 371

Sub-total

L3,

46,849

14800

33,081

23
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Fuocation '
- Gonstriiotions. Primary sehools (6 olass-
rooms, 2 offices, 1 store,
latrines and o fence © 136,000
' i 2 x 69,000
’ Bachelors! hosiel 30,000
Single wnlt dwellings
2x 15,000 30,000
|
Furnitire for schoolb 12,000
- Bupplies 6,000
~ Szlarless Headmast oy 1,930
Hecimistress 1,930
Teachers 6 x 1,180 7,080
Mstresgoe 6 x 1,180 7,080
School Jahitcr 2x380 760
Overtime and trave allowance 1,878
Sub-total
~ Purchase of 6 twractors with alsc
6 x 12,000 72,000
~ Fuel and maintenance € x 1,500 9,000
< Handtoole 6,000
~ Beeds 800
~ Lland proparetion 12,000
- Jarden 8,000
=~ Flanting of trees 1,000
~ Salaries: Ixtension asriculturslist 1,090
Tractor drivers l2x3monthex7h 2,00
Leste tractor drivers i
6 x 3 monthe x 50 18,000
Heoad gardener 480
Gard.oner 380
Trega planter 300
Pump atbendant For garden 380
Guard for garden a8o
Overtiné and travelling allowance 650

fub-total

1S,

236,658

117,040

24
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Community development

-~ Congtructicon of commurity cenire

- Turniture and equimnent

- Handicapped

- Salaries! Uommuinity developmentd supervi'sor
Asste dammunity devl.supervisor
Guard
Overtime and travelling allowance

Sub-total
Contingenoy rescrve

GRAND TTAL

20;000
3,000
1,000

600
420
380

. 140

25

25,540
;089,834
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PO JO T DESCHIPTTON ~ SHOVAK RURAL SHTTLEIEIT

Ly Projoect nurpoge and justificatibn -

To deveiop o rurel lavd settlenent in the north~western part of
Showak villzgo Ton 5,000 Fritrean refugees who haveg spOn:babéously petbled
in the Border villages (veriticularly Eamdoit area). The presonce of largs
mumber of refugees in the border villoges is putting a heavy turder on the
local services amd the refugessy thenpolves face difficnliies in gaining
access to land’  Tor agricultural activities, Their maln gource of inoc'me‘n
until vow has been renting mall plots whonever available and/or seagonal
wage auployzawt: in the large agricultural schanes or priv.:a,fe farms, Thesas
work opportuvitieas are Timited to o few months in the year, and are

dependeht on the vagerlos of woge labour danands,

The project ewmvisagos the crestlon of a plavmed rural village
conmuni'ty, brovidizg agriculiueal assistence snd pocial gervices Infragiruce
Ture and operatlion to the level of the surrounding villeges atabling the
refugess to become meli-sufficient through agrichliural activitios,

Bstablisiment of the village with its own social servicos will help
alleviate the hurden on such gervices im horder villages and fake inte
account the security consideration poeel by the refugess living in the

bordsr aprsass

B, Degeription of +tho caseload

The majority of the refugees to be assisted under this project are of rur
rural bacliground. Since thelr arrival in the Sudan in 197576, most have
Lived in the border villazess A family unit belng estimated at 5 personsy
the 5,000 refugeee comprise same 1,000 £families, The age/se:c digtritution is
estinated to be as Followss ,

Total male 52% 2,600
Total fanale A8% 2,400 5,000
lAged under 4 years 1T% 850
Lged 5-14 26% 1,300
Aged 15~ 55 54% 2,700
Aged ovor 56 39 ' 150 5,000

Total 10,000
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Degcription Project site

Ce

The proposed site of the settlement is about one lkilomeber northe
weet pide of the exigting Showalr Sudanese village, and 1s -1‘ km, 0ff the

main Gedarcf-Kageala asphali road and the main railwayline as well.

The village will comprise an area of some 100 Teddans for housitig
and social services infrastructures. For rainfed cultivation each family
will be allotted a 7 feddan plot in an area adjacent to the village, the
main preduot being durra, Thus the total area of land allooated for the
gettlement will amount o 7,100 feddans: N1 land is free of charge and

ehcunbrances,

The settlement is located in the flat clay plains of the central east
sudon. Climatic conditions are semi~arid with an average anmal rainfall
of approximately 500 mme The soils are dark cracking vertisole, derived
from basaltic origin. Their high clay content makes cultivation difficult

when too dry or too wet. Therefore timely cultivation is essential.

The arez hes sparse thorn tush and grass covered with some trees and

ic presently used by the local Sudauese herdsmen zg a seasonal graging ared.

The area has a fair potential for rainled production of dura, tut is
too Ary for sesame, with good orop management, timely cultivaticn and subse-
quent ueeding, average yields ol 350 kgsi of durra per feddan should be

possibles -

i c
Da Azgistance activities

Sibe preparation

Trends will be provided under the project Lor necessary gite prepara—

tion, ground clearance and access roadse

Conatruction of shelter

Plots of 300 sg. meters each will be provided for 1,000 families.
Pands will be provided under the project Tor the construction of shelters
Tor each family wnit, in the Jorm of individual "tululs". A Mhkul®, the
predominent form of shelter in Sudéness villages) conagists of & round pole

and grass house with thaiched roof, of approximately 4 me in diemeter providing

+
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12-5 pge meters of floor space. Such shelters will be tuilt by local
contractors in accordance with a layoul plan %o be provided by the site
survey currently underway. The shelters have to be completed prior to

the transfer of refugees to the site.

Tt is oxpected that once the settlement is cccupied, the refugees will
build extensiong 40 their ™ukuls® to provide living space and enclosures
of ‘thorn branches and loose grass, These do not, however, have eny hudgetary

implication.

Water supply

Funds will be provided under the projec{; for the prcrvision of water
to the settlement by means of a 25,000 gellons daily capacity lateral water
pipeline extended [rom ;bhe ma.iﬁ Mahgragat pipeline. 4n internal water
digtribution systen will be establisghed and 3 water distribution points
will be mado available in the settlement, The project will providé funds
Tor the 3 water points attendants; aiministrative and maintenance relating
to the water supply system. The waler supply system for domestic cohsump-—

tion will e functioning prior to the transfer of refugees to the settlement.

Sottlement Headguartors

The Showak project manager will be responsible for the Aoyt o-day
adminigtration of this settlement and will I‘epor’t directly to the General
Projeot Manager in Bs Shouek, The Project Manager ond his stoff will be
provided with technieal oupport by tho COR sctilemont management stalls Tha
Project Manager stationed at Es Showak will oversee and direct his stalf in
the implementaiion of the work programme of, thig preojects The projoct and

the Project Manzger will viilize a vehicle provided under thls project.

The Project Memager!s staff in the settleament, will oonsist of a
storekeeper, 2 food digtributors, 2 guards, 1 picic-up driver, @ medical
assistant, a drossor and & dregser helper, a midwile, an assistant sanitary
overscer, G refuse collectors, a refuse tractor driver, anmd agriocultural

F_.'tai‘fp

To provide accommodation for the project stalf a single unit dwelling

and & bachelors! hostel will be constructed. Temiaoramy ghelter including



kitchen and toilet facilities will alse be constructed for the junior
gtaff at the settleoment. ‘

World ¥ood Programme (WFP) commodities will be stored at the
settlement, fow which a store of 12m x ®m will be constructed, Food
dlstribution will e at the level of full rations during the lirst year
of sottlement and therealter will be gradually reduced and will be under=
tgleen under the supervision of the Project Manager assisted by 2 food

distributorss

Transfer of refugees. and initial provision of relief supplies

Some 5,000 refugess willl be transferred from the border willages to
the settlement by locally rented lorrics. Food rations will be provided

while on transit.

The time schedule phasing of réfugces transfer will be dependant
upen the construction of shelier, aiailability of water and stocks of food

rations at the new settlement.

Health

——— e gyt

—
A dispensary 1rlll be congtructed &% the sebttlement and will be
staffed By sne modical essistant, a dresscr, a dresser helper and a
midwife furded wibor the projoct, Necessary medicaments will algo be
gupplied, Serious medical ceses will be referred to the district hospital
in Es‘ShowakF 2 mingle dnit dwellings will be constructed for mediczl.
stall and administrative and operational costs relating to the provieion

of health care will be mot under the project.

Special health programme such as mother and chiléd care projects and

antehatal clinics will bhe initiated in the scttlement with the assigtance

of various voluntary sgoncies who would undertake to administer such special

PrOZrANMEEy.

Sagijation

The settlement 17ill have private family pit latrinea constructed by

eich family with cash incentives, provided under the project.
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Instructions and muidance to the.refugees will be provided by an

asgistant senitary overseer funded under the project.

Fve refuse bins will be located in the settlement and 5 refuse

collectors and one night cleaner will be employed under the project for
reruse removal. © A refuse removal cart will be purchased and costs
releting 4o the employment of a driver for the refuse cart, administrative,
operational and maintenauce costs for the sanitation system will be met

under the project.

REiucation

s el Sk Bty

Sigce many of the children of refugee fanilies to be moved to the
ney settlement are currently aottending primary sohools at various levels
in their present arcas of settlement, primary education will be provided

in the new settlement a2t gix grades from the outset,

Thus two primery schools, each with & classrcomg will be cemstructed.
These twe schools will provide education for 600 students. 4 hoadmaster and
a headmiagtresa, 12 %eachers and 2 janijors will be employed under the projects
Farniture, teaching aids and school supplies will be provided, 2 single unit
duellings will be constructed for the schocl hea.dma.s-ter/head.mis‘i;{'ess.
Mnindgtrative and maintenance costs relating to the operation of these

gchools will be met wnder the project,

_@gr-ioul'l:urg
Wage crployment in private nechanised farms together with the cultiva-
tion of 7 fodden Tamily plots and caitle resring will be the economic backbone

of the settlemcnt.

The necessary land surveys have been ocarried out and layou'h/distrimﬁon
plans prepared, the ssttlamont administration will do the initial ciearanoc

of the agrioultural lands which is pointed for in the settlement budgeta

As an initial incentive to new arrivals the project will provide séedd

and agricultwral tocls (hoes, sickle, axe)a

For the preparation of the agricultural family plots, the projecot

adninistration will provide and operate 7 tractor/diso units,
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To provide f‘-or ;. proper nutritional halance iy the refugees‘ diet,
ar irrigeted vegetable garden will be established on a limited dcale in
the settlanen% under the madegenent of settlenent stalf employsd fdr e
Turposes Fresh vegetables will be provided at subsidised pridas t& the

refugee settlers throtigh this. scheme,

An area of 20 feddans will be allocated for the vegetabtle garden,
Tunds for land prebafation; irrigation networls, purchase; operation end
maintenance of agricultural equimment, salaries of workers, provision of

geeds and hand tools will be provided under the projecta

A tree planting campaizn will be underiaken on a limited sdale in
the sevtlanents Funds for the provision of tree sesedlings and the salary

of & tree planter/gardener Will be provided under the projects

To further diversify the food basket of the refuges settlers, the
establishment and operation of a pouléry unif on a limited scale is planned,
The 9nit will raise hene For egg laying and cocks of a superior brecsd,’
Refugee sottlers will be able 4o Tuy eggs at subsidised priées ahd fertilized
eggs for haécliing by their own hens., They will also be given the opportunkty
1o axchangs their local ccclks feor cocks of improved breesd fram the pbuitry
farms THrough this schene it is emvisaged that a gradual bnprovenenf in
the local breed of chiokens belénglng to the sottlers will be achieved
withbut losing the benefit of their ivherent resistance to the harsh environ—
mental conditions, A plot adjacent to the vegetable gardan will he allocated
for the poultry unit and funds fer construction and for purchase of 1,000
chiclkens and necessary feed will be provided from the projects A poultry
attendant will be employed under the projects

In view of the impertance attached to the livestock rearing aspect
of the preject it 1s plammed that the setbtlers will make use of the veteri-
nary service which will bz established under the proposed Mzharagat projects

The overall supervislow of the various agricultural develoment
activitles in the smettlenent ia done through the Projeot Manager and the
agrioultural officer and hig staff,

The agricultural offiocer together with his staff and a group of
selected key refuges famers promote new crop praciices, improved crop
managenent l.e, timely planting, the importence of weeding, bird control

berore harvest and storage Improvement of giaple foodcropsa
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Gommunity development

Funds will be provided under the project for establisiment of a
cammuni Ty develom enli cestre apd commuvity development aotlvities in the

v

settlancént,

&4 ocommunity development centre will be constructed and necessary
Equifment. émd Porniture for oommunity develomment activities such as a .
jrouth clu'bs day-cexo centre for children, kindergarten, special facilities
for hand 1capped refugees, recreatlonal activities, cooking and hyg:.cne

demonstrations will be provided,

A ‘community develomient supervisor and an assistant supervigoi:\
will be enployed ¢ provide imstructions smd gunidamce to refugee se'&'ﬁiers;

A guard will be anployed for the centre and admindstrative and )
operationhl costs relating to these services will be met under the Irdjecty

B Handover

et

Following the establishment of the settl&—ment, the creation of nece-
prary infrastructures, and mechanimm for the provision of communal amd social
services and the achievement of a basic self-relisnce by the refages settlers
toe the level of the surrounding Sudanese villages, the adminiastrative require-
ments ahd necessary‘ support serviceg for the getilanent will be gradually
hended over to the local admiwistrationi

"The tims-scale of this phased hé’:}]d.wéver will be determined by
periodic reviews of progress of the settlenents ' !

Py isl financial recuireamentss
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PROTOSED SEOWAK SETTLEMENT

(1 village — 5,000 refugees)

Village establighment

Transpert of refugees 5,000 x £ T
Tood in transit 5,000 x £3

Hut incentive 1,000 families xfeL00
- Burveying and grading

¥

Road maintenance

Watber supply

~ Supply trench and backfill 100 mm.
Polythine plpeline extewsion Lrom
Shounk twon supply complete with valves
and fistings (1,500 meters lent at
£5,15 per meter)

- Suoply and errect two Te32 meters high
10,000 golicn-capaoity sieel tanks at

L8c 10,000 caclhe
~ Supply zxd congliruct water distribution
sy=ien with 5 scrvice platformmg, each

with six 1" tops,

—~ Runming costs

Settlement Headquarkers

~ Conetructiont 1 bachelors! hostel
(4 roams)

Single unit dwelling
Store

Tanporary compound
Handicapped

-

LSe

35,000
15,000
100,000
2,000
1,000

22,500

38,000

£0,000

16,000

30,000
15,000
10,000
2,000
1,000

LSe

153,000

110,500

58,000
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Supplies
- Stationary and miscellanecous

- Salariest

Storckeeper . L. 1xES.T20
Food distributors - 2x£S5.555
Guards 3xES.380
Fick-up driver Ix£83,900

Overtime and Sravel allowance

Vot

Vehicless
Purchase of 1 picke-up lamdrover

Muel and maintenance

dealth

~ Qonstruction: Dispensary

2 single unit dwellings

-~ Suppliest WNedicines and squipment

- Salariest )
Medical assistant

Dregser
Dreggser helper
Midwife

Overtime and travel allowance

L3,
1,0C0

720
1,110
1,140

900
387

12,000

2,000

18,000

30,000

1,800
690
460
360
331

s

L3,

59257

14,000

48, o0

4.,000

3,641

34



¥,

G

Senttation
~ Purchase of 1 refuse ocart . 1,500
-~ Dust Tine 5 x £8.60 300
~ Latrine incentives 1000 temities x £S5 .
£5920 ¢ 20,000
~ Balariest
Asgt, Senitary overseer 640
Refuse collectors and r
street cleavers 5 x £5,380 1,900
Night cleaner 426
Driver for refuse tractor 720

Overtime and travel aldowance 368

Edncation

-~ Jonstructiont 2 primary schools
(6 olassrooms, 2 offices,
1l store, lairines and a

fenoe) 2 x£8,69,000 138,000
2 Single wnit drellings 30,000
Faraiture for schools 12,000
~ Supplizs (3,000 each school) £,000
~ Salarieds
Headrasters 2 x £8,1,930 3,860
Headmistrosses 2x£541,930 3,860
Teachers 6 % £8,1,187,5 7,125
Miztresses 6 X £8.1,187.5 7,125
School Jjanitors 2 x £8.330 760
Overtime and travel allovace 2273
Agriculture
~ Purchase of 7 tractors/disc 84,000
- Tuel and maintenance 8,500
~ Hand tools 5,000 x 58, 5,000 '
-~ Seeds 800
~ Lend preparation (é‘,S.2 per Teddan) 10,000
~ Oarden 8,000
~ Plantation of $roes 1,000

21,800

4,048

25,003

117,300
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Agrioulture (conty)

w Salariest Tractor drivers 14 x £3.79 x
3 mopthe

LSs
3,150

Aty drivers 14x £5450x 3month, 2,100

Head gardemer

Gardener

Trees planter

Pump attendent for garden
Guard for garden

480
380
380
585
380

Overtime and travel allowence 445,500

Vetpinary services

« Poultry Lam _
~ Salaries: Touliry biterdant
Overtine and $ravel zllowance

Comruni ty develdpmeht

~ donstriction of sommibldy céhtde
- Turniture eguimment

< Salariess Cormuolty develomment
aupavisor

Angd, CommeDeve Supervisor
~ Cuard Orunad

Qwventime and travel allowance

Srb-Total

Contingency Reserve

GRAND T0TAL

5,000
380
38

snbebd et

20} 000
33000

600
420
380
140

LS,

452,955

5,418

1,240

1 [ 233 ] 4‘62
232348

1,356,808

EEScscslmes
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Project degcription

2gali Settlement - Dlue ljile Province

a) Project parpese and fuatification

To dévelop a Tarel land settlomint in the North Eastern part
of +he Blue Nile Province For seme 15000 mthiopian refugeces who have
spontaneously setiled in the border areas and around the Sudsnese towns
of Kurmik, ¢isan, Roseizes, and Damazin, The presence of large numbers
of refugees in the border towns is rutting a heavy burden on the lecal
setvices and the refugees themselves face diffioulties in gaining escess
to land for agrisultural sctivities, Their min sources of income, until
now has been renting small parts, if these are avallable and/or seasonal
wage employusnt in the large agricultaral schemes oT private farms; These
work opportunities, away from their homes and families, are limited to
a fow months in the year and are dependent on the vogaries of wage laboun

demands

The project envisages the creation of a planned rursl village
commnity providing agricultural sssietance and soecisl services infrastructure
and cperation to the level of the surrounding villageas enabling the refugees
+o henome self-supporting through agricvltural activities: The project
aims at securing the tenure of landto refugees, their famllies vnited,
ckn be encourage&[to gettle permanently in the village. Eatablishuent of
the village with its own social services will help sllevidte the burden
on such sezvices in border villages and take into accounts the security

oonsiderztion posed by the refugees living in the border area.

) Description of the caseload

Me majority of the rofugees 40 e aceisted under this project
are of a rural background, Since their errival in the Suden in 1978-79
mogt have lived in border villages, A femily unit being eetlmated at
5 persons, the 15000 refufees to be asgisted under thig project comprise
come 3000 heuseholds. The age/sex distribution is ectineted to be =8

follows
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“D
Total male 75% 8250
Total femole 45% 6750
iged under 4 years 18% 2712
Aged 5 ~ 14 26% 3825
frged 15 ~ 55 487 7212
Aged cver B& 8% 1251

The social organizotion of the spontaneous xefuzee sebtlemont

is to be examined in detail.

The caseload conaist wholly of Ethiopian rofugees most of .
vhom arzived in the Sudan in 1976~79. Wost of them have spontancously
settled ih the bordex towns of Koxmok, Gigzan end the ncighbouring
villages, Pome 3000 have settled in and avcund Damazin ond Rosseiris

tovmss A1 would be recollected in the proposed thxec villages.

Description of project sitc

The propoged site is 15 kilometres noith-wost of Damazin
on the lelt bank of +the Flue Nile.

The setitlement will cotisist of three villoagos comprising

an exen of some 125 feddans for housing and social services infrastructurs.

For cultivation of rainfed food and cash crops, each Tamily
will be alloscatod 10 foddans 6f cultivable land in an axea adjacont
to the villages: Thus, tho total ares allocated to the setloment
amounts to 30475 feddans., 4l1 land is free of charge and encumberances.
Dotails of the villoges layout and area designated for faxming plots are

shovmn on the attached plan,

The sottlement is located in the flat cloy plans of the Central
Bagt Sudan. The averapge rainfall 1s approximately BOO mm. The area .
has sparsc thorn bush and high grass covexr. The rain fall is relatively
high and ig suffifient for the profuction of dura and zesame, In the

future, cotton will be introduced.

The water supply at the three villages will be provided

from zainfed (heflirs).
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1) fesigtonce activities

FPunds will be provided undeoz the project for necessary site
preperation, ground cleamance and access roots: TPurther details of
necesgary gite preveraticon wbrk,wili be available fxom the report of the
governaent Survey teamd

2) Constructionof sheltoz

Plots bf 300 squarc mctres cach will Le provided for 3000
Parily wnits. Fands will be provided wnéer the project for the construction
of shelteors for each family uvnit in the form of individval'"Tukuls'ts A4
A "Tukult the predomoncnt form of ghelted in Sudanegc villogos, consists
of a round pble and pgrass house with thatched xoof of approximately 4 m in
ddamcter providing 2.5 square metres of floor space, The only oponing is
a doorway. Such saplter will be built by locel conmtrectors in accordence
with a layout plamito be provided by the site suzvey currently undoréay.
The ghelters have to Do complotod pricor to the txamsfor of zcefugoes to the
site. It is exmocted that onece the sebtleient is occupied the refugees
will build cxtentions to theixr tulkwls to provide living space and
encloguzrcs of thorn bronches and loose grass., These do not, however,

hove any budgetery implicotions.
3. Watez supply

Mmnda will be provided unler the project Lor the provisiocn of
water to the sottlement by digging throe hafdre and installing alavnéed
toanks, punds, fillers and diztributions systoms; The propeosed watex
systom is dosigned with a capacity of 395000 gallons/day ver village. =
Watox will be availlable in each ¥illage at three water distribution points.
4 waker bomp attendant and two gmards four each of the thiec haffirs will be
provided undexr the project. Tho wator supply system for domostic consumption

will be functioning prior tu the transfer of refugces to the settlemcnt.
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BEST
JQVHILABLE_

4, gebtlement Headguarhors

.

The project mmager, resident in Damczine some 15 1m from the
proposed fgadi settlemcnt will be rosponsible for the day-to-day
adminiatration of this softlement and will roport directly to the
gonezal projoet mansger in Feh Shewak, The project menegex and his
glaff will be provided technical support Ty COR gottlemont wancgenent
stalf {consisting intéralia of an ongincer, agricultuzdst, a commnity
development officer, a public health officer and education officex and .

nocountancy staff),

Tho Project Lianager will over sce and dircot Hig staff in the
iﬂ@lementation‘of she work prograrme of this project. The project stalf

and tho project mennger will wiilize 3 yghicles provided wnder this project.

The Project Manoger's stofl in the Settleuont Headquarbcrs
will congsiat of 3 store koepcre, @ clexk, an accountant ;6 food distributors.
nine gunids, himessenged and a driver funded wnder the project. To
provide acdomodation fox the project staff , one projeck mwneger s house,
thrce batchelors guarters, throe single dwelling and three temporaxry
commortments with kitchon and toilet facilities will be constracted.
Temporaxy sheltecr including kitchen and toilet facilitics Will.also he

aonstructed for junior staffrat the settlement in the villages,

orld Tood Frogromme (WFP) comiodities will be gtozed at the
setiloment Headquarters for which a sbtoxe of 20/8 » will be comstructed.
Tn addilion thzoo storing facilities will be available one in each village:
Food distribution will be at the level of full zatione duzing the first
voor of settloment and thercafter will be graduplly peduced end will be
wndertalen updem the suporvision of the Puoject Ianager asgisted by three

food Gistributors provided under the projoct.

e Mransfer of Refugces and initial provigion ol relicf supplies

sewe 15000 refumces will be trensferred from the bordex towms
and villoge and from Domomine and Tessciris te the selbiloment villagos\
by locolly rowted luzxies. Pood ratiens will be provided duvring tho
trangfor peried. The time achedulc and phasing of rofugee tromefexzs will
be dopondent upon the congtruction of shelter, availability of watex and

stocks of food rations at the now settleoment.


http:staff:'.at
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6. Health

The three villagzes will nced & health controx and two
dmcssing stations to be construsted and cach dressing station will
be stafled by one dresscr, one dresser's holper and a midwwifé fund
wder the project. The Health Centre would be gtaffed with a medical
officer, a medicel agsiglent, a dresser and o helper also an ambulanoce
driver is to run the ambulonce. Necessary medicaments will also be
supplicd. Sexiocus medical cases will be sont to the province hoapital in
TDaisazine town by meema cof project vchicles. Vive gingle wnits dwellings
will be constructed for medicel stoff and afministrrtive and opersticnal
costs releting to the provision of hezlth caxe rrill be met wnéer tho
‘prolect. Epecial hoalth care progrommes such as mothor and child caxe
projocts and ante-notal clinics will bo initiated in the sotilement with
tho assistonce of verious voluntary ageneices whe would wndertake to

administor such specicl programmes.

The sebtlemont will hevo privete family pit latzines
constructed by cech fomily with cagh incontiveos, moborizls and tools
provided under tho project. Instruckion and guidance to the refugues
+ill bepprovided by a sanitary overseck argisted by two assistadt
sanitory oversees funded vnder the project. Fiftcen rclfusc tins will
be locotod in the three villages =nd fiftcen yofvse colleetors and
stroots cicaners nd thrce night cleaner will be employed wnder the
project for refuse removal. A wefume reomovel truck snd throes nefuge
crrts will be purchrged smd cost relating to the employment of a driver
for the zefuse truck, administretive, opcroational end mointenance
‘cogte For the samitation aystem will be met wun’er the project. Three
mosguito comtrollers will bo employed ond reguirod disinfectants

vill be provided . . .

8. - _Hucation
gince mony of the children of zefugee familiea to be moved

%o the nev settlement villages are ovrremtly a tending primary schools ab

various levels in their present areas of zesidence, primary education

will bo provided in the now ssttloment at aix grades from the outeet.
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The six primcry schoola, cach with six class rcom will be
constiructed. These six aschools will provide cducaticn for 1800 studente.
Thiee Headumastors and three headmictresses, 36 teachers and six school
Jondtors will be enployed undor the project, PFurzniture, leading aids and
schocl supplies will be provided, 8Six offices for the school staff, with-«
toilet facilities and a store for school supplies, will also be constructed,
In ndéition 6 mingle unit dwellings will be canabtructed for the school
headmaster/mistzess and six batohelorts hostel comprising 6 rooms with
commensal kitchen ané toilet facilitive for the teachors, Administrabive
and mainbtonance costs melating to the operation of these schools will be

met mwnder the project.

g d ‘Zigg_:j.gy_lture'
Wage cwployment in private mechanized Torms aswell as izzigated
agricultural schenes together with the cultiveticn of 10 feddan family

plots and cattle rearing will be the cconomic backbone of the settlement,

After the neocessary land suzveys have boen corried out and layout /
distzibution plans prepazed tho scttlement adwinigtration intends to hire
heavy machinexry fox the inibial cleazreonce of the agriculiur,l lands,

a budgot' covers the cogts of this dperation As an initial incentive to,
new axrivals the project will provide secd and ageicultural tools (hwoe,

giclkls, axe).

For <the preparstiod and cultivatiom of the three thousand
10 foddan fawily plots the projoct administration will provide and operate

70 tractors/disc wits.

To provide fur a preper nubtxitional balance in the zefugeos
diet threo irrigated vegetable gardens will be established om a limited
gonle in the settlemont under the memagement of gettlement ctalf employed
for this purpose, Fresh vegetobles will be provided at subsidisod prices

to the refugces sctilczs thrc'mgh this schcme.

Threc plots %otalling 150 feddans irrigoted by watoz/pumped from

the Blue Nile, will be allccated for the vegetabls gaxzdens.
!
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Tunds for land prcpération, construction of pumnping systems and irrigation
net work, purchase, operation and mointopance of agricultural equipment
salarics of workers, provision of seeds and hand tools will be provided
under the project. The project will alse finasnce the employment of three
gnrdoncrs/threc pump operators and three guards and a head gerden.
Administzative ccsts relating to the zvmming of the vogetable garden will
alse be mct undox the preject.

A troe plomming campaign will bo mdeortaken on a limited scale
in the scitlemat funds for the provision of the tres seedlings wnd the

salery of threc tree plonters/gerdencrs/ will be provided undex the project.

Mo further diversify the food bascket of the xofugee sctilers,
the catablishment and operation of a poultzy uwnit on a limited scale is
planned. The wnit will zaise hens for sgg laying and cocks of improved
breed, Refugeo settlors will be able to buy egges at subsidisvy prices
and fertilized cggs for hatching by their om hens. They 7ill be also
given the opportunity to exchange their local cocks Tor cocks of improved
broed from the Pobltxy farm, Thzough this scheme it is envisiged that
a graduval improvement in the loeal brecd of chickens belonging to the
pcttloze will be achioved without loosing the benefit of their inheremt
Tesistance to the hargh environmmental conditions. . plobt adjaccent to
orc of the three vegotablo gardens will be allocated for the poultzy wnit
ané. funds fox congiructicn and for the puzchase of 1500 heng and eoeks
and noocssazy food will be provided for the projecti A poul%ry attendant
will be erployed wmder the project.

In view of the importancec attachod to tho live.stock reeoring
nepeot of the projoet a veborinaxy service will be cstablished and will
be stalfed by one veberinary agsistont and one veborinary holpox funded
under the projech. Né?ossamy medicaments will also be supplicd. One
veberinory dispensary will be consgtructed with a single unit dwolling for
the vetorinary sssistant - ond administzative and operational costs ’
relating to the provigion of a'vetorinaxy sorviece will be met uwnder the

project.

Tho overall sunervision of the various agricultural development
aebivities in the mettlement is done through the project monager and the
agzicultuzcl extensicn officer. Both afvise rofugees on inproved agri~

cultural practices and methods.
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The oxtevtivn officeoxr together with a group of scelected key
rofugee faracrs promotoe new crop practiecss, improved crop managumont, i1e.,
timely plonting, tho importance of weeding, bird control before the hax?est
and stomage imprevement of atable food cropa. This cxtension scrvice in
the nowly established sottlomont gets fuxthex specifiec advise and agaistence
from the COR Tochnical stalff. It aims ot accelezating the precess of -

selfwrelionce and integration,

10 Gomrmmity Dgvelopment

Tunds will be provided under the project fox: establishiment of three
commmity developnent contres and community development activitice in the
three villages of the gettlement, Mhroe developmont cont®es will be
congtructed snd necessary equipment and furniture for comiwnity develop-
ment activities such as youth club, day case cendme for children, kinder~
garden special faciltitics for handicapped zefugees, recrestional
activitics, cooking and hygicne domenstrations, will be provided.

Thrce commmity development supervisors, and six commuity developmont
supexrvisods and six community developuent cssistamt supervisors will

be employed uvndoxr the projectto provide inatruetion and guidance to
the refugec scetilers vith the assistance of key refugoe group 1eade;s.
Three guards will be waployed for the community dovelopment contre and
administrabive and oporational cogbs zolating to these scexviecoes will be
met under the projechs

Hongover . .

Tollowing the cstablighment of the settlement, the crestion of
necessazy infrastructure ind mechanism fox the provigion of'communal\
an¢ socisl scrvicos, and tho achievement of a basic self-zelienco by the
rofugee sotblers to the lovel of surzounding Sudanose villages, the
administrabive regquizements and necessary support scrvicos for the

gobtloment will be gredually handed over thotke local adminigtbrabion.

TPho 4ime scale of this ph sed handover will be determined by

poricdic reviews of progress of the settlement.

Total firencial Requizoments £s, 3,165,592,



SBAIT RURAL - SETTLEMENTS
BUNGET PROPOSALS
(3 Villeges ~ 15,000 refugees)

Site preparation
A s Al

- surveying and grading (LS 3,000 each village)

- road maintenance

- but building irnoentive (3000 families x 160
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cantel. Sgattt Ludonts mane T - AVAIEST
1 acoousbant 1 x LD &,000 ) 1,04
1 olovi: oy LS 1,0 1,000
-3 r.;'ti:s‘:-;iwarwu"s 3 x 720 LI
S Fuod chstedbubams 5o LS BED 3,300
- & guozria fur m.c._a Txllos 3,420
-1 mossencer 1 30 i 8a
Loadch-un divdven L ox SO <O
o wvartine okl travel dllosancn 1,702
s '5'\3?@!" D'r ("}l LL;::MEL‘U”L! 10\3‘,_ .‘LIG CoonGd e
- {ransfer of refugess 15,000 ref. x LS & 120,000
- food in transit 15,000 ref, x {5 3 45,000
E. HEElth
1. Cdnstrustion:
-~ 1% health centre at LS 50,000 50,000
- 2 tressing stations at LS £,000 15,000
~ 5 gingle unit dwellings for medical
staff 75,000
2. Purchase of 1 ambulance 15,000
3. Fuel ancd maintenance 2,000
4, Supnlies (medicines and equipment) 15,000
5, Galaries: .
— 1 medical officer L x LS 3,600 3,600
- - 1 medical assistant 1 x LS 1000 1,500
-~ 3 dirgssers 3 x 550 2,07
- - 3 midwives 3 » 360 1,0C0
1 gmbularce's driver 1 x 1080 1,080
- 1 overtime and travel allowance 1,101
F. Banitation: -
- purchase of 3 refuse carts 4,800
- dust bins 18 x 60 S0ad
- fuel and maintenance for refuse trectars
3 x 1,800 4,500
—~  supplies (tools and disinfectants) 6,000
- latrine incentives 3,000 f. x ¢D &G ,000
- salaries: .
-~ 3 asst sanitary oversesrs 3 x 640 1,920
.- 15 refuse collectors 15 x 200 5,700
- 3 might cleaners 3 x 420 1,260
- 3 drivers for refuse tractors 3 x 720 2,160
overtime armd travel allowance 1,104

SubTtotal F.

A6

165,000

165,111

£8,044
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. Education |

P Y

-1

F ir i

Congtrictiohs:

6 primary schools (6 classrocms,
2 offiges, 1 store, latrines
and fence): 6 x ES €9,000-

6 single unit dwellings !
6 x LS 15,000

3 bachélor hdsteéld £dr teachers

o § L ;o . L
Purnitire fof schools 4 6 x L56,000
Shppligé for schbols = & 'x LS3,000

Salarles-

Headmasters -6 x LSl 930 ,
Headmictressde - 6 x IS 1,930
Teachers - 36 ¥ 18 15 ;180
Mlstresses - 36 x tS 1,180
School Janitors - 6 & 380

Overtibe snd travel allowance

Sub-total 'G*

- Purchase of 30 thadbors at TS12,000 -

Maintenance zxd fuel for 30 tractors
- 30 » 13 1,700
Handtools ~ 15,000 ref, x L8 1

~ Seeds
= Land preparation 30,000 feddans x IS5 150,000

Gardens - 3 x LS8,000
Flantation of trees

Salariess

1 extension agriculturist
Tractor drivers 60 x 13 75 x 3 months
Assistant tractor dyivers 6C x L3 50

¥ 3 months

Head-gzardenkrs 3 x LS 480
Gardeners 3 x IS 380

Tree planters 3 x L3 380
Dump attendants for gardens 3 x LS 585
Guarde. for gardens 3 x I8 380

= Overtime and travel allowance

Sub-total 'E!

I&

414 e[¢]o]

90,000
45 ;000
36,000

18,000

11,580
11,584
7,080
7,080
2,280

3,960

360,000

45,000
15,000
2,400

24,000
3,000

1,090
13,500

9,000
1,440
1,140
1,140
1,755
1,140
3,020

_47

646,560

632,625



K.

Veterinary sexrvices

- cangtruction of 1 veterinaxy dispensary
construction of 1 single unit dwelling
medicines and vaccines

~ furniture and permement eduipment
poultry farms {3)

- purchase of chickens and feed

Salariess

- 1 Veterinary assistant

-~ 1 Veterinary helpexr

1 FPoultry attendant

Overtime and travel allowance

1

Subetotal 'If

Community Development

- conetyruction of 3 community centres
~ Furniture and eguipment

Salaries

- 3 Community Development supervisors
3 x 600

3 Assistant Community Development
Supexvisors 3 = 420

- 3 guards - 3 x 380

- Overtime and itravel alldwance

Sub-total 'J!

Tobal of items fA4' - 'J!

GContingency Reserve

9,000

15,000

5,000
2,500
15,000
3,000

735
420
380
153

51,188

60,000
9,000

1,800

1,260
1,140
420

73,620

2,875,993
287,599
T

Grand Total 3,163,592
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PRO JRCT DESCRLPTION =~ TENEDBA RURAL SEITTL.IMEIT

Ls Projeot purpose and justification

To &é‘valop a ruraluland/w.age, anployment ebttleanont pome 6 kilometers
from the south easterm boundary Bf the Rahad agricultural scheme in Kasela
Province for 5,000 Ethicpian refugees 110 have spontaneously settled around
the Rohod ares and whose familisés are in the border villages, The presence
of lorge mmbers of refugess in these centres tute a heavy burden on the
local sem‘ices, and the refugees thanselves face difficuliles in n-aim.ﬂg
accesg o lond for agrioultural ac'blvities, thelr only source of income uptil
row he:mg seasonal woge enploynbnt in the Rehad scheme and surrounding private
farme, 'I‘hese work opportunities, away from thelr homes and fmmilies, are
limited to a few menths in tho year =nd are riepend.:mt on vagarics of wage

labour denaqu.

The project ehvisages the oreation of a plammed rural village communiiy,
providing agricultural assistance and moolal services infrastructure and
operation tc the level of the shrrou‘:adine, villages, enabling the refugess to
hocome s!olf--mpporting 'hhrough agm.t:ultural ac-bmv:.tn.es, The prcject almy at
securing the toriire of the land so the refugee fanilies can e reunt ted and
encouraged to pettle permanently {x 'tine v:.llhgei Eats bl:,sl'nn@:n-b of -bhe village
with its own socdal services will help alleviate the turden on guch sebvices
in ‘the srrounding Svdanese vlillages (where Pamily heads are now Iiving), and
talte into acoount the security considerations posed by the fomilles lHving in

the border arcase

B, Description of ths caselcad

The majority of the vefugues to be amsisted under thls project arve of a
rural hackgrourds Since thelr arrival in the Sudan in 197576, most have
lived in border vlillages.

A £amily uwrilt belng estimated at 5 persone, the 5,000 refugess %o be
asslsted under this project somprise some 1000 -houschelds. The 'age/sex
digtrimtion is ostimated to be as followss

tal male 524 2,600
Total female AB% 2,900
Aged under 4 years 17% 850
Aged 514 years 26% 1,300
Aged 1555 yoars 54% 2,700

Aged over 56 years 3% B0

-
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The pocial organisstion of the spontunecsus refugee settlement is o

be exzmined in detail,

The casolcad consists primorily of Dthiorian refugees most of whom
errived in the Sudan in 1975~76 and 1978s 'The heads of fonily ewdeavour
to find seasonal agricultural work in the Rahad areay whilst their

families ranain in the horder areas where they have pettled spontancously.

Ce Deserdption of the project ares

The proposed pite igs on the east banlk of the maln Rahad camal 6 kilo-
noters north—west of A Rekhem village and mome & kilameters south—east of
the Rahad schane boundarye It is some 20 Xdlometers from the end of allw
weather service road in the Rahad soheney whioh joins the main Wad Medapi—
Geflavef asthals rczd ot Tau town, the headquarters of the Rahad irrigation
Schemes

in orea of some 100 feddans will be mllocated for housing and social
services infrastructurel For cultivailon of rainfed fcod and cash crop
(Guzre and sesame) sach family will be allocated 5 feddans of cultivatable
lend in an ares odjecent to the village, Tis the total area o 'be alicoa~
ted, fres of charge and tacumlbenocs, to thhb settlmert mmounts te 5,100
feddans, Details of the village layout and areas desigrated for faming
plots are shown on the attached plan, Cattle rearing is not envisaged,
though grazing lend iz avoilable for those few who are expected to bring
cottiles

The settlemant is located in the flat clayplain of central eastern
Sudan, Climatic condiftions are memi-orid with an average anmmal rainfall
of approximately 600 mm, The soils are dark, cracking vertlsols derived
from basoltic origin, Thelr high clay content make cultivation difficult
vhen too dry or too wal, therefore tinely culltivation is critical, The
areas has a sparse thorn tree and grass cover and is used by Sudanese herd-

man for season grazing.

The area has a fair potential for rainfed production of durra and SO s
With good crop menagemant, timely cultlvation and subpequent weeding, sverege
vields of 450 kgee of durrs per feddar or 270 kge, of sessme shonld be possible.
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The Rahad mezin canal will provide water for domestic consimption as
well as for any mmall scale irrigation projects in the propoged settlemente

D. lssistance activities

Site preparation

Funds will be provided under the project for necessary site preparation,
ground clearance; and apcess roadss Turther details of neceseary site prepa~

pration work will be available from the report of the Coverrment Survey teame
/

Construntion of ghelter

Flots of 300 sq, metere each will be provided for 1,000 femily unitse
Tands will be provided under the project for the conatruction of shelter
for each family unit, in the fom of indlvidual "hikuls"y a UTnkul®, the
predominont Torm of shelter in Sudanese villages, consists of a rownd pole
avd graas house with thatched roofy of approximately 4m. in dimmeter
providing 12,5 sqs meters ol floor sponcs The only oponing is a Acorways
such shelters will be tailt hy looel contractors in accordamce with a lagout
plan to be provided by the eite survey ocurrenily undemiays The shelters have

to be completed prior to the tramsfer of refugees to the sitee

Tt L8 expeoted that once the seftlement is occupled, the refugees will
tild extensions $o their tukuls, to provide living space, and enclosures
of thorn btranches and loose grasse These do not, however, have any tudgetary

implicationse.

_i]'_g_i..'tel" suppiz

Funds will be provided under the preject for the nrovigion of water fo
the settlanent by means of a mmping amd water f‘il—l:ration‘ pystan drawin,g‘
water fram the Rahad Gamal, The proposed water pwplnz, Piltration, stonage
and distribution sysban, with a dally capaclity of some 40,000 gallons wi]:il
supply treated waier to refugses in the gettlenemt and Sudanese in nearhy
hamletse Uoter will be available in the settlement at three wator distritn-
tiom pointee Two water pamp atbendants snd Ywo guards for the waber mumping
end Tiltration syster will be provided under the projects Administrative and
operational costs for Tuel and maintcnznce relating 0 the water supply
gyetan will also be met under the projecta The waker supply systen for
domestic consumption wlll be functioring prior fe the trangfer of refugees to
the setbleanent,
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Settlanent Hegdouanters

The Project Monager of Abe Rokham projecty resilent at Atu Rakham some
35 Iddlometer from the propozed Tenedbs setilement, will alsc be respongible
for the dag-to-day adminlgtrailon of this settlenemts. He will TepoTt
directly to the Geanernl Project Memz;ger in Bs Fhouake The Project Manager
and hip gteff will be provided I'bechnical suppert by the COR settlemont
Menagement atoff (consisting, interalis of an engineer, an agricultiralist,
a community develoment foicer,' a public health officer and an education
" officer and goocuntanoy staff)s ’ ,
The Projoct Managar statiored in Abu Raldiam will overgee snd direct ;ﬁ.s
staff in the implenentation of the work programme of tho project. The project
and the Project Msnpger will utilise a vehicle provided under the Alu Ralc'pam
o Jecly

The Prcject Manager's staff in the setblament hezdgquarters wWill cons:.st
of & storé-keeper and three guards funded wnder the projects

Te provide ascomodation for the project stalf a single uvnit dwelling and .
a bachelors! hogtel comprising 6 moomg with communal kitchen ard toilet faciw
Iities will be congtructed, Tanporary shelter including kitchen end toilet
focilitlies will also be coustmoted for jumior staff at the settlemant

hesdquarterss

World TFood Programme (WFP) commodities will be stored at the settlenent
headquarters; for which a store of 12m x Gm will bo constructeds In sAdition
WFP food storage Tacilities are available 1n Tau tome TFood digtrdbutlion will
be at the level of full raticns during the first year of settlenent and there-
a.‘f:ter will be gradullay reduced and will be undertakonm under the gupervision
of the Project Manager assisted hy two food distritutors rrovided under the

projects

Transfer of refugees and initial provigsion of relief supplies

Some 5,000 refugees will be transferred from villages around the Rohad
araz (mainly heails of fam::.ly) as woll as from border villages (mainly depen-
dents) to the sottlemont by locally rented lorries, Food rations will be
provided during the transfsr periods The time scheduls and phasing of refugeo
trangfere will e dependent upon the comsiruction of shelter, availability of
water and stocks of food rations at the mew settlencnta

PR} \



Health

A dressing sbation will be constructed at the settlement and will be
staffed by one dresser,; cne dresser's holper and a midwife funded under the
nrojects Wecessary medicamenta will also be supplicd. Serious medical
oages will be ment to the district hoepital in Hawata town by memms of |

project vehicless

A Engle’unlt dwelling willl bhe conmstructed for medical stoff and
r
adninistrative and operational costs relatlng 4o the provislon of healih
care wlll be met under the project,

Special health care programmes swch as mother and child care projects
and antenatal clinics will be initiated in the setbtlement with the assistavoe
of warious voluntary agencies who would wmdertalce to zdminleter such gpecial

DYOETINN eSe

Sapitation

e setilement will have private fanlly pdt latrines construeted hy
cach family with cash incentives, materials and tools provided Wy a

sauitary overgeer and assistant sanitary overseer funded urnfler the projecta

Tive refuse blrs wlll he located {in the settlanent ond 5 refuse collec—
tore and ohreet clesners and one night cleaner will be enployed under the.
project for refuse ramoval, A refuse reuoval cart will be purchased and c?sts
relating to the employment of & driver for the refiise osrt, administrative,
operational and maintenance costs for the saritation system will be met under
the projects A moscuito controller will be wnployed and. required disinfectants
will be provideds ’

Bac a.t:i__.gp_

Since many of the ohildren of refugee femillies to e moved to the new
settlenent ape currently atbending primary sohools st varicus levels in thelr
present ares of settlancnt, primary efuncation will e provified in the vew

1
sattlanent at six grades from the outsct, '

Thus’, two primary schools each with six classrvooms, will be constructed,
These two schools will provida education for 600 studenbe. A Headmaster and
Headmistress, 12 toachers and two school jemitors will be anployed under the
project, Purbiture, teaching alds and school supplies will be provideds Two
" officee for the school miaff with tollet facilitles, and a etore for school

[N 7



supplies will aleco be conatructed. In zddition, two single unii dwellings
will be comstructed for the school IIeaﬂme,a‘s'ber/f(-Ieaﬁmistress and & bachelors!
hogtel comprising 6 rooms with communal kitchen and toilet facilitles for

the trachers, Adnivigirative and maintenance costs relating tc the opera-—

tion of these schools will be met under ile project.

Apriculture

Sy pp— —————"
Wage auployment in privete meochavised farms ond the Rahad Irrigation
Schene, together with the cultivation of 5 feddan family plots will be the

economic backlbone of the settloment.

After the necessary land surveys have been carried out and layout/
distribution plans prepared, the settlement administration intends to hire
heavy machinery for the initial olearamce of the agricultural land. A Tudzet

covers the oogta of thig oparaticn,

Ag an dndtial incentlve fo new errivals the project will provide seed

and agrioultural tools (hoe, sickle and axe),

TFer the preparation and cultivation of the one thouszend 5 Teddan Temily
plotsy thie project admlnistration will provide and cperate 5 'tractor/disc

unites:

To provide for a proper nu'bri'tioi'_&a.l balance in the refugees’ diet; an
irrigated vegetoble garden will hé established ov the Iinited scale in the
se'b'bléinen'{i, under the mevagenent of gettlenent sfaff employed, for this
parposes Iregh vegetohles will be provided at subslidlised prices to the
refugee gettlers through this schemnes An area‘oi‘ 50 feddans, irrigated by
water, pumped from the Rzhad River, will be alloeated Lor the vegeta,:ble
gardens, Minds for land preparation; construction of punping sysgtem and
irrigation ne'h«rorlc,- rurchagse, operatlon and maintenance of sgricultural
equimant, salaries of workers, provislon of seeds and handfools wlll be
provided unter the mojects The project will also Tinance the enployment
of a gardener, a Fmp operator and a gnard. Admlnletrative costs relating to

the rumning of the vegeiable garden will also be met under the project,

A tree plambing campaipn will be undertaken on a limited scale in the
gettlement, Iunds for the provision of the tree seedlings and the zalary
of a ‘tree plan'ter/gardener will be provided uider the project,.



To further diversify the food hasket of the refuges settlers, the
egtablishment and operation of a poultry unit on o limited scale is plammeda
The unit will raise heus Tor egg laying and cocks of an improved breed, :
Refugee pettlers wiil e oble 1o Tuy eggs ot subuldised prices and fertilised
eges for hatehiag by thelr own hores, They will be also glven the opportﬁni’uy
o exchange their local cocks foxr cocks of improved treed from the poultr:};;'

farme

Through this scheme it is emvisaged that o gradual lmprovement in the Local
treed of chiclens belonging to the settlers will be achieved withoud losing
the benefit of theolr lvheront resistance to the harsh envirommental conditionsg
4 plot adjocent to the vegetable garden will be allooated for the poultry unit
and funds Ffor congtructiom and for the purchaso of 50C hoens amd cocks and
neoessary Feed will be provided from the project, 4 poultry attendant will
e mployed under the projects

The overall supervision of the various agricultursl develommewt activi-
tigs in the settlenent is done through the Project Mgmager and the Agricultural
Extonsion officer, Both advise refugeés on improved agricultural praotices and

moethods.

The Extension OFficer together with a group of selested kay refugee
farmers promote new crcp practices, improved crop managdnent, ise. timely
planting, the importance of wecding; bird conirol before the harvest and
gtorage improvement of staple foodoropss This extension service in the newly
established settlanent gets further epecific advice and assistance from the
COR technical stalfa I3 sims at accelerating the process of self-reliance

and integration,.

Commurd. ty develomment

Tunds will be provided under the project for establigment of a comgni-l;y
develoment ocentre and community develoment activities in the se-t-'alane.n-t; A
cammupity develemmait ceuire will be construoted and necessary oquiimont émd
furniture for community develoment activities such as youth club, dey oaxe
centre for children, Iindersarten, special facilities for handicapped refigees,

recreational activities, cooking and hygiene damomstrations, will be providod,

A commupity devolomont supervisor and an assistant community develoment
supervisor will be anployed under the preject to provide lugtructlons and _
guidavoe to the refugee sottlers with tho assistapce of key refugee group

londoerse
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A guard will be employed Tor the commumity feveloment centre and
adminiatrative emd operstional coste relatirg o these serviceswdll be
met under the pfojec'izq -

E, Hamdloyarp
A A

' Following the éstablishment of the se'ttlaﬁezi't,l the creation of
necessary in‘frastrt{cmreﬁ avd mechanisn for the provision of communal amd
gooial servicen, and the achire‘}rené‘ht of a.baslic self—reliznce by the refugee
settlers to the lovel of durfounding Sudshese %ﬁiilages, the adninistrative
requirenents and necossary support servicés for the setblanent will e
grefunlly handed over to +the ‘10'0511 adhinistratiohs The timesoale of this
phased handover will be de'tezhlined-‘by pér:i.odic reviewe of progress at the
pettleanent,

Ty Total finanoial retuirements 184914,962; ¢
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TENTBA HURAL SETTLLIENT BUDGET PROFOSALS

1981
LiSa LS,
Bits peeraration
- Burveying and greding 2,000
~ Road madiitenance 2,000
- Hot o idivg 1,000 x 100 100,0C0
Sub-total 104,000
Water supply
~ Filtration system 130,000
~ Foel and maintenance 3,000
- Balaries: Pump attendants Zx585 1,170
Guards 2,420 . 840
Overbine and bravelling allowe:: . 201
Subtotal 135,211
Settlement Headquarters
~Conatructionss Baochelors hosbal 304000
Single unit dwelling 15,000
Store 10,000
Tanporary compound 2,G00
- Salariess Storekeeper 720
Tood digtributors 2x555 1,11C
Guards 3x380 1,140
Overtime and travelling allow, 297
Sub~total 6,267
Translor of refugecs and initlal provision of rellef supplies

~ Transport of refugees 5,000 x 15 75,000
~ Food in transit 5,000 x 2 10,000
Sub—~total

85,000
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LSe

~ Constructionst Dressing gbation. 93000
Single nuit dwelling 15,000

-~ Putchase of ambulance 15,000
-~ Tuel and maintenauce 2,000
~ Supplies (medicines and equiment) 3,000
- Salaries: Dresser 69b
Dresser helpar 460

Midwife 360

mulance driver 1,080

Overtime and travelling allow, 259

Bub~total

Sanitation
~ Purchaso of refuse cart 1,200
- Dust hing 5 x 80 300
~ Fuel and maintenance for refuse tractor 1,500
~ Suppliea (tools and desinfeotants) 2,000
~ Latrine indeptive 1,000 x 20 20,000
«~ Salaries? LAbsie Sanitary oversesr 640
Rbfuse collectors and street '
cleaners 5 x 380 1,900
wight olesnér 420
Mosquito comiroller 38¢
Irivar for refuse tractor 750

Tducation
L T L

Ovoertime and travelling allowance 409

fub-total

- Oorstructicn: Primary schools (6 clamsroome,

—~ Supplies
~ Balaries:

2 officesy; 1 store, latrines.
and a fence 2 x 69,000, 138,000

Bacholora' hostel 30,000
Single upit dwellings .

2 x 15,000 20,0C0

Turviture for schools . 12,000

_ ' 5,000

Headmaster 1,930

Heatmisiress 1,930

Teachers 6 x 1,180 74080

Mistrosses 6x 1,180 75080

L3,

46,819

29,499
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i

H,

jues

School Jenitors 2x380

LS.

760

Overtime and travolling allows 1,878

Sub-total
Agrionlbure |
-~ Purchase of [ tractors with dlsc
Sxlz 000 )
- Fuel and maiwberance 5 x 1,500
-~ Hand-ools
-~ Seads

-~ Lomd proparation

Garden

t

Planting of trees

1

Salaries: Extension agriculturalist
Treotor drivers 3 z10 x 75
Aszts tractor drivers 3x10z§0
Tead Gardéner
1 Gardener
Trood plonter
Pump attendant for garden
Quard for garden

Cvertime and travelling allowce.

Sub~total

Veterinary serviocesn

-~ Poultry famn
~ Porchage of chickens znd feeding
-~ Balaries: Poultry abtendant
Overtime awrd "Gra,velliﬁg allowce,

60,000

7,500

6,000

800
12,000
8,000
1,000
1,090
2,250
1,500
480
380
380
585
380

704

5,000
2,000

380
38

Sub-total
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236,650

101,345

7,418



g Comnurdty developnent

L34
~ Construction of community oentre 20,000
- Murmiture and equirment 2,000
- Handicanped ) 1,000
- Salaries: Community develomment 600
superviegor
Asete dormnpn:frby Aevolopment 420
supervisor
Guand . 330
Overtime and travelling allowance 140

Sub~-total

Contingency reserve

GRIND DTAL

o
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PR JEOT DESCRIPTION - MAHARAGAT RURAL SETITEMENTS

A, Project purpoge and .'c;":lis%ifﬂédation

i tlev‘eiolp miral land settlements weﬁ-b of éhowak existing Sudaneso
v:l.ll-u;e Loz 35000 J..'l:h:l_oplan rofugees of Errﬂi-cem or:.g:l,n who have spontas
néously sottled iin {he border villages énd the towns of Halfa, Khashm E1
Girba and Aroma; The presence of large numhers of re:f‘ugees in 'bhe torder
villages and. :l.n the Sudanese -l;ovms, is pu'b'bing a Heavy burden on thé local
gervices and 'l:he refugees thenselves fade dlff‘icul't'ies ip gaining adcéss |
to latd for agriouliural activities, their main source of inceme until now
has hden f:-en'b:’i.n'g mmall plo'ts\} if thess are avallable, and/or seasonal waée
enployment in the large agrlculmral schemes or private faxms. Thera
worlk opportuni’aies in mogt oases sre limited to a Lo -montle in the year
anll, o ddpendant on the vagames of wage labour denandse The project
envisages, the drbatidn of a pﬁ.;nned rural village Gommuzd tyy rov:.a.‘l.ﬂg
agilcultural aisistance apd” sbc:l.al séx‘v:.ces infras‘hruo‘fsux‘e and opefa'b:.on
to the level of the sufroundihz Sudahicse Hllages dnabiing the ref‘ugees
+0 become self-supporting through agricultural zcetivitiess

Eptablishment of Fhe villages with thelir owun social services will
help zlleviate the burden on such mervices in border villages and in the
towms and take into account the security consideration posed by the ref‘u%&ees

living in the horder arcas,

Ba Degoription of the caseload
A

The majority of the refugees to be asplgted under thisg project are
of a Tural background, Since thelr arrival in the Sudan in 187576 moet
have lived in border villages end in touns.

A femily uwnit belng estimated at 5 persoms, the 35,000 refugees to
be asegleted under this project comprise some 7,000 householis, The age/se:’
diatriiution is estimated to he as follows:

Total male 52% 17,300
Total female 48% 17,700
Aged under 4 yeare 17% 5,950
dped 5-14 years 26% 9,100
Aged 15-55 years 54% 18,900

hged over-56. years 3% 1,050
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Cy Desc_l;i'p'bion of project site

The proposéd site of the T villaged extends ow the area thal lies to
the west of SHovsk village up o the existing refugee setblement of T Ghrgur,
The villages will comprise an avea of 875 feddans for housing and gootal
services Infrastructure, For cultivation of rainfed food crops (durrd) each
Tamily wlll be allocated 10 feddums of cultivatable land in an area adjacend
to the villages. Thus the total area allocated to the setilaments amounts
to 70,875 :E'ed.dei.ns. L rvefugée family will cultivate Tr feddane every year
while the res*t ok i‘edﬁ;m will be fallow -t;c preserve Tertility of land, Ali_
land is free of charge and encunbrances,

Oattle rearing is o major source of income and grazing land is
avallabld in the arebs
The settluient is looated in the flat olay plains of thé oehiral emst
' Sudane Climatic conmditions are sami-arid with an avétage svvmal rainfall of
approximately 500 mn, The soils are dark cracking vertigole, derived fram
basalilo ordgine. Thelr high clay content makes cultivation difficult when
0o dry or too wet; therefore timely enlvivation is epsential,

The area has sparce thor® tush and grass coversd with some irees and
is presently used hr the local Sudanese herdsmen ag a seasonal grazing areas

The arez has a fgip potentlal for rainfed production of durra; but
ie too dry For sesanes 4th good crop mana.gar}an*h, timely oultivation, and
gubgequent wWeeding average ylelds of 3160 kgs. of dunrra per feddan should he

pogzible,

Assistence activities

pite preparation

Tunds will be provided under the project for noccesary site praepa—
Tation, gromnd clearance and access roadss Further detalls of necessary
plte preparation work will be avallable [rom the report of the Govertment

gurvey toom,

Oonstruction of shelter

Plots of 300 sgencters each will be provided for 7,000 family unitizs
Funds will be provided under the project for the construction of shelters for
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each femily undlt, in the fom of indivi’.d.ﬁs,l hulmle®s A "tukul, the
predominent form of shelter in Sudaness villages, consists of a round
pole and grase 1101‘i.se with 'l';ila'tched roof, of approximately 4m, in dizmeter
providing 12;5 sq.a meters of floor spa,ce;

fuoh eheltars will be 'bLﬁ.lt By local oomtraciors in acoordance
with a lgyout plan 6 be providad by the site survey currently underways
The shelters have to be complebed prior o the transfer'of refugees to the
gites I% is expected that once the settlanent is ccoupied, the refugess
will Tild ertensions to thelr fulmls to provide living space and enclosures
of thorn brenches and léose grass, These do mot, however, have any budgetary

implicafaions.

I']a“c er sugp_f_t_z

Tunds will be provided iﬁ:xder the project For the proviglon of water
to the néw T settlaients avd to the old dettlement of Th Gargur by meens of
a main water pipeoline which w:Lil exteﬁd from Tiver Atbara at a p‘oin'b near
Showak, and ends in Ua Gergary 30 lkme, froi - Showsks =~ Treated water will be
mumped to the overhead tawlk errected in each settlement by means of a.glde
line going ou’ from the main line, Uater will be available in each
settlanout at three water disiritutlon pointes In addifiony 4 main water
pointe, apsrt from each othor, will bo eslablizhed in the area of the
settlemenis o provide the livestock with wgter needs, Admindstrative and
operational costs for fuel and maintonance rolating 4o ‘the water supply

systen will also be mei uvdor this projects

The wator supply systan for domestic comsumpilon will 'be_fu.nc*tiuning

prior to the transfer of rofugess to the scttlenents

Bettlenent Headquariters

The Project Managery, resident at Es Showak will also be responsibla
Tor the day—to-day sdninigtration of thoe settlenents and will report directly
to the General Project Manager at Showake The Project Manager and his sfaff
will be provided tachyical support by the COR gtaff,

The Project Manager's elaff in the settlement hesdquarters will comsist
of a clerk, an accountant, a messenger, pickiup driverin additlon to the staff

—— r— — — o — i r— p—
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recruited under othied projectse

To provide accommodation for the projedt staff, 7 bachelors' hosbels
one in sach settlanént will be constructell, Temporary compounds for junleor
staff in the settlenents will also be provided for under this projeoty

World Foodl Progremme (HFP) commoditiés will be siored at thé

sattlanents for which atores of 12m x Sm eacH will be constiucted,
4

Food distidbution will be ab the lovel of full rations durdvg the
Pirst year of setilanent and therefore will be gradeally reduced and will
e u:rldexl"balcen ufﬂer the pupervislon of the project manager asslsted Wy a
gtorekesper end 2 food distributers in sach settlanents

Transfer of the refugees and initizl provision of relief supplies

Some 5,000 refugwes will be tremsferred from the border villages and
other areas: New Halfa,Knashm El Girba and Aromay to the settlements by
locally rented lorrieses TFood rations will be provided during the transfer
period, The ‘time; séhednle and phasing of refugoe transfers will be depet—

darit upon the construstion of shelters, mvailability of water end stooks

of food rations et the now settlenent,

Dressing stallons will be congtructed at the settlements and each
one will be gtaffed Wy one dresser, a dresser holper and a midwife funded
under the projecty Necessary meficaments will also be supplieds Serious
medical cases will he referred to the district hospital in Showak 'bown. ty
means of sn aminlance pmrchased under this projects '

Blngle unit dwellings will be constructed for the medical staff,
and administretive and operatiomnal costs relating to the provielon of health
care will be met under the projeots Speoial health programmes such as
mother and child care projects amd anmtenatal climdcs will be initiated in
the settlanents with +the assistance of various voluniary agencies who would
wdertake $0 administer sich gpecial programmess

v
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Send batién

Thé se*b‘l:lemen*bs will ha,ve priVa:be famlly pit latrines comstmotef
by each family w:,'['.h cash incetbives uﬂder the projects Ins‘brdct:l.onsand
guldance 1o thé refugees will he prow.ded Yy a savdtery overséeor a:nd
asslgtants sanita.ry oversesr funded under the projects .

Five yrefuse bins Wlll be located im each settlenent and Tive
refuse ocllectors and one night cleanet for every settlement will be
enploysd under the prbjac'E fdr vefuse ramoval, Rofuse removal oagots
will be purchased and costs Pelativg to the employment of driters for
refupe carts, adminisirative, operatioral end maintemance costs for the
panitation systen will be funded undsr this projects

Hlucation -
o e e )

Since many of -l:he cha.ldren ol ref‘u.gee Tamilies to be moved to the
new se‘t‘tlemen‘ta are cuf'ren'le a‘k‘bendlng pmmm gchdbls at vardous levels
in thel¥ prdsent h¥eas of settlenent; phinaty erhxda'ﬂﬁ.on will be protdded
in the new mettlement at =ix grades from the ou‘ss‘e't.

Thus 2 primery schoolsy each with 6 classrooms will be constrnoted in
gvery sotilarents, These two primary schools will provide education for
€00 studentss A headmaster and a headmistress, 12 teachers and 2 school
janitors will be employed in each peltlanent and funded under the projetite
Furndture, teaching aids and school supplies will be provideds 2 slugle
unit duellings and 2 bachelors! hostels for the education staf¥ will be
constructed in each sottlemontsy Administrative and maintenance ooets
relating o the opsration of these schoolp will be met under the proj.eci::

Appiculfure :

Wage enplaoyment in private mechavised farmes as well as irrlgated
agricultural echemes fogether with the cultivation of 10 feddan family "
plots and eattle rearing, will be the economic backbone of the settlementss

The inlitlal clearance of agricultural lands, necessary land surveys
and preparation of layou‘t/distﬁmtion plans, wlll be funded under the projeot,



‘ 66

-~

As an initial incentive to new arrivala the pro,jeot will prov:.ﬂ.e

seeds and agricnliural $ools (hoe, slckle and axels ~

L)
Y rg

Tor the preparstion and cultivation of the 52,500 feddans, the

project administration will provide and operate 52 'tra,qtc;r/digc unitse
’ .

To provide for a proper mutritional balance in the refugees’ diet,”’
irrigated vegetabla gardens will be established on a limited goale in the
settlements under the napagwment of settlement gtaff employed for thisg
purposes Fresh vegetables will be provided a’ subsidised. prices to the refi-
gee settlers through this achane, .

M area of 20 fedrlans will be allocated in each settlement for
this purpoge, Humds for lanrl preperation, construction of an 3.rr:|.gatr.o:n B
network, purcha,se, operation znd maintenance of agricultural eqm.pnen'b,
s3laries of workers, prow.sion of meeds a:nd handtcols, -will be met under

the projects

L tree Dlanting Gsmpaigl\‘l will be undertakett on a Limited soale in -
$he settlenents, - '

7

‘Tunde for the provislon of the tree seddlihgds and the salary of a
tree plan'ber/ga:dener will be provided under the projecta E

.
—

To farther diversify the food basket of the refugee settlers, 'bl“l:a
estahliciment and operation of poultyry wnits ob a Timited scale.ds plevmeds
Fach unit will raise hens for egg laying and oocks 'ef,'" improved Trecds. .
Refuges settlers will be able to tuy eggs at subsidised prices end Tertillsed.
eggs for hatohing by their om hense They will be aleo given the oppormmty
$o exchange their local cocks for cocks of improved breed from the poult;:'y
Fame, Through this schame it is enmsaged that e gradual mprovemem'b

in the loecal breed of chickens belonglng: to the pettlers will Ye a,ch:.awaé!.1
without losing the benefit.of thelr inhergnt resistance to the hareh - env:!,ron-
mental oonmditionee Flots aijacent to the vegetable gardens will be allocated
. for the pouliry urits and fupdg for comstruotlon and for the purchase of hems;
cocks and necessary feed in additlon to poultry cottendantis will bhe prbvidads

4

In vliew of the importance attached to the livestock rearivg aspect
of the project, a veterinary servige will e established, and will be staffed


http:benefit.of
http:belong.ng

67

by one veterinawy assistant and one veterinary helper funded under the
projects Necegsary medicaments will also be esupplied, A elngle undt dWey
1ling will e constructed For the veterinary staff and administrative and
operational costs relating to the provision of a veterinary service will
be met under the project, The overall supsrvision of the various agriculw
f:bural' develomnent activitles in the settlements is dome through the
Projéct Manager and the agriculturel extension officers

The extension officer, together with & group of selected key
refugee faxmere promote wew crop practloes, improved orop management, Lses
timely cultivation, the imporiance of weeding, 6on~trol of Thrds before the
harvest and sterage improvanent of staple fooderopse This extension service
in the newly established settlements gots furthen specific advice and
asslgtance from the COR technleal staff. It aims a2t accelerating the
proosas of delf-reliance and injegration,

Oomimund dy development

Tunde will be provided under the project for establishmant of
comrurd. ty develomment centres snd camumunity develoment activlitles in the
gettlancnte. A comnunity develomment centre will be constructed in each
settlanent and necessary equiment and furniture for astivities such ae
youth cliub, day~care centre for children, ldndergerfen, special faoilities °
for hendicapped refugees, reoreaticnal activitles, cooking and hygiene
demovgtrations, will be provideds .

Te cnpleyment of o cammunity develomment supervisory an asslstapt
oommurdty develomment supervisor, a guard and the operational costs rela‘téi.ng
to these services, will be provided for under the project tudgets

Ea Handowver

Tollowing the esiablighment of the seltlements, the creation of
necesgary infrastructures snd mechanism for the provislon of communal
and social services, and the achievenent ofa basic self-reliance by the
settlers to the level of surrcunding Sudanese villages, the admlnistrative
requiranents and necessary support services for the settlements will be
gradually handed over to the local adminiatration,

-

Mhe tlne~scale of thls phased handover will be detemined by periodioc
revisws of progress of the settleanenis,

Fe Total Financial requirenents:
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MATARAGAT FROJECT

( Rurel Settlements ~ 7 Villages)

( 35000 Refugees )
Budget Proposala ( 1982)

Village establishment

~ Burveylng and grading T villages x Ls 200 14000

- Road mzintenance 7 villages x Ls 1000
~ But Brilding 7000 families x 1s 100

Water Supply
1; Capital costs ,
- donstruet cost of pipel:‘:ne
~ Purchade ol cars,maclines and
géquipmen s
2, Rurining costd
~ Tuel, oil, g:eeé.se & electric
Tower congumptiorn
~ Maintenance
~ Menasgement salhries:
Yalaries of sthff

Settlement Hegldauarters

1, Conatructionss

7000
70000

3,287,160
5243000
584040
604 000

TLi 874

~ 7 Bachelor's Hostel{ & rooms) at 1845000 315,000

—~ T Single Unit Dwellings at Ls 15000
~ T Stores a2t Ls 1000
- T temporary compounds at La 2000

pP. Salaries

~ Accomtant 1 x» Ls 1090
~ Olerk 1 x Ls 1040
-~ Storekeeperix Ls 720
~ Pood distributor 14 x L3 BEH
- Guaxds 2! x La 380
- Messenger 1 x Ls 380
~ Pick wp Dlriver 1L x Ls 900

~ Dvertimz and travel, allowance

105.000
T04000
14.€00

1,090
1,040
54 @40
T«770
7,980

380

900
2,420

&8

721000

4001074

504+ 00C

26,620
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3¢ Supplies

4. Parchase of 1 pickup landrover

5.4 Tuel and maintenance

6, Handicapped Ls L1000 for each
village

4,000
12,000
2,000
7000

Toansfer of Refugees and Food in Transibs

Trenspbrt of Hefugees
35000 refugees x Le 7
Food in traneit
35000 refugees x L3 3

Heal the

1, Consfructicnes
- breséive stations Tx Ls 9000
L7 Eingle unit dwellings
7 % Ls 15000

2. Purchage of 1 Ambulance
3. Fuel and mlantenanoce
4. Supplies (medicines and
evuipnents)
5. Salaries:
~ T Dressers 7 x Ls 690
~ 7 Dresser FelpersTx Le 460
~ 7 Midwives 7 x Lo 360
= L Driver for &mbulance 1 x 1080
6. Overtime and travel allowsnce

Pl
Sanitation:

~ Purchase of 7 refuser oarts x Ls 1500 10.500

~ Tst Bine %5 x Is 60
«» Tuel & Malntenance for refuse
tractors 7 x Is 15Q0

245,000

105,000

63,000

105000

15x000
24000

21,000

4,830
3.220
2,520
1,080

1,165

24100

10.500

69

25,000

350,000

168,000

38,000

12,815
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‘. Supplies (ttols end disinfectants) 14,00
~ latrine Tneentive 7000 families
7000 families x La 20 140,000 179,100

~ Salpriest:

7 4Aest, sanitary overscer .
7 x Ie 640 _4:430 !

Refuse collectors and street
cleansrs 35 x Le 380 13,3490
ﬁight gleanexd 7 x Ld4-420 2,940
Driver for Refiss trdctors
T x Ls T20¢ 54 B40 . .
over time and travel allowance 2576 28:%36

1
¢, Educatlons

1. Comatructions:

- Primery schools ( 6 clhssrcoms,? o oo
offices 1 store, latrines and
fenoe) 14 schoola xhs 69000 . 966.0000
~ 14 Bingle unit dawellings at

s 15000 . 210,000 )
2, Turnitore for schoals
14 x Ls 6000 . 84,000
5. Suppliea for schools Ls 3000xl4 A2,000 1,302,000
4, Salaries:
~ Headmasters Tx 1930 13,510 N
~ Headmistresges T x. 1930 13,510 ‘
~ Meacheérs 42 x 1187.5. 490875
~ Mistresses 42 x 1187.5 49,875

~ Bchoal jankters 14 x 380 . " Be32R
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5. Overtime and +ravel allowance 13,208
Aerd ol furey
~ Purcahse of 52 tractdrs

W/Dises 52 x Ls 12000 6244000
-~ TFuel and maintenance S2xTis 1500 T85000
~ Handtools (ls 1 per individual) ° .35,000
« Seeds T villages x Ls B0OO 5,600
~ Tand Prepardtion(le 2 per feddan) .

33000 feddans & Ls 2 704000

~ Gazdens T x Lo 8000 56,000
~» Mlanting of trees T x La 1000 T«000
~ Salariess-~ '

~ 1 Extension Agrioultuzist 1,090

~ 104 tractors drivers x LsTH x 3 min 23.400
~ L0A Asst, ‘ractor driver

104 x Ls 50 x % months 154600
- T Headgardners 'x Lo 480 %4360
-~ 7 Gardeners x 388 2,660
-~ 7 twee planters.x 380 24660
~ Pump attendants 7 x 385 4,095°
~ Guards for gardens 7 x 350 2,660.
~ Overtime and travel allowance 3,2274500

Veterinary Service:

1. Veterinary Dispensary 9,000
1 Single Unit Dwelling 15,000
Medicines and vacclnes 2,000
Purniture and permesnent equipment - 24500
Poultry forms 7 xLs 5000 35.000

Purchase of ohickens and feeding
1000 chickene for sach village 14,000

71

145,299 -

873,600

58,712,

78,500, =
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K.

Salaries:

«~ 1 Veterinary Ase,

~ 1 Vetrgnary helper

<+ Poulimy attendants 7 x Le 380
Qver time and fravel allowance

Commund ty Developments

gonstmetion of 7 Gommunity centres

Purnature and Equipment for
Cicentres

galaries:

~ ¥ Comm.Development Supervisors
7 x Le 630
7 Ase, Ooom. Development supex=

visors x 420
T Guards 7 x Ls 330

Overtime and travel allowance
Total of item A fo J

Contingency Resexve:

Grand Total

133
420
24660
381,500

1403 000

221000

43200

2,940
2,650

930

72

4:196¢

162,000

105760,

8,686,952

868,895,

84555, 647
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PROJECT DESCRIPTTON - MAFAZA RURAL SETTLEMENT '
i

Aa Project purpose and justificétion:

To develop a fufal Jand/wage cmployment settlement near Mafaza
District Centre at the north east bank of the Rhhad river, for
5,000 Bthiopian refugees of Eritrean origin who have spontaneounsly
settled around the Mafaza, Hawata and Fao centres. The presence
of large numbers of refugees in these centres poses a heavy burden
on local services, the refugeces face difficulties to access to
land for agridultural activit%es; their enly source of income has 5o
far been wage-employiment in the Rahad Irrigation Scheme and nearty
mechanised durra and simsim echemes. These work opportunities are
limited to a few months per year, Dué to laclk of facilities in
Mafaza, Hawata snd Fao; the dependents of the refugees remained in

the border town of Kassala.

The project envisages the creation of a rural village community
of the standard and level of the surrounding villaées, agricultural
Yand will be allocated, thus sectring the refupees' access to
land.' Through the allocation of sgricultural ldnd, the pbssibillty
to engage in wage-employment and the assistance activities provided
under this project a gradual socio-economic integration cf the '
refugees into the wide area of settlement is envisaged. The
project aime also at re-uniting these refugees workers anc their
families in this organised rural settlement. The relocation of
refugees away from the Mafaza, Hawata and Fao centres and the
border town of Kassala will also case social tensions in the area

and reduce pressure cn locdl services,

Ba Descriptions of coseload:

A family cetimated as 5 persons, the 5,000 refugeses to be

agsisted under this project comprise some 1,000 households.

Their age/sex distribution is estimated to be as follows:

2 O/:; NOQ
Total male :

Total f le : 52% 2600

ota emale ¢ ' 4-8% 2400

Children under 4 years: _ 179 850

5 - 1h years: 26% 1300

aged 15 ~ 55 years: 549 2700

aged over 55 years: 3% 150
B

100% 5000

TOTAL
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The majority of these refugees have arrived in the Sudan
during 1975-1977 and have soon migrated in search for employment
‘posaibilities to the Rahad irrigation scheme. Many have found
seasonal employment in cotton-picking and groand nut harvest wark
during some months of the year. In addition the private mechanised
farms growing large areas of rainfed durra and sesame provide
income possibilities to the mostly landless refugecs farmworkers,

this however is limited to the harvesting seasons,

Ce Description of the project areat

The settlement is located along the north eastern bank of
the Rahad river some 2 km to the west of Maflaza district centre.
A seascnal road connects the settlement with Mafaza district .
centre and the Port Sﬁdapf Senna/Khartoum railway station at
Tl Hawata, loacated 25 Km to thggsoutheast.

The area to be allocated by the Government of Sudan for
this rural settlemeﬁt_will comprise some 125 feddans for housing
and infrastructires Foil the cultivation of food and dashcrops
(dufra and dSesame) each family will be allocated by the doverri-
ment of the Sudan, free of charge, with a plot of 5 feddans
cultivable land, thus the total area allocated to the settlement

will amount to 5,125 feddans.

The settlement is located in the flat clay plains of the
Central East Sudaﬁ. Glimatic conditions are semiarid with an

average rainfall of approx, 600 mm,

The soils are dark cracking vertisocls derived from basaltie
origin. Their high claycontent makes cultivations difficult
when too dry or too wet, therefore, timely eultivation is critical.
The area has a sparse thornbush and grass cover, it is used by
the local Sudanese herdsmen as seasonal grazing areas The area
has a foir potential for rainfed production of durra and sesame.
With good cropmanagemsnt, timely cultivation and subsequent
weeding average yields of 450 kge of durra and 270 kgs of sesame
per feddan should be possible.

The Raohad river will provide water for domestic consumpt-

jon 28 well as any small irrigation in the proposed settlement.

Although this river has only a seasonal flow, the conastruction
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. _ . \ .
of the Abu-Rahham barrage (headworks of the Rahad irrigatlon network)
Hag secured a continvous supp1§ of water for the existing settlements

of this area.

De Assistance-abtivitieé

Site Preparation i  Tinds will be provided uhder the project

for necessary site preparation and ground clearance. Further details
of nedéessary site preparation work will be available from the report

of the Government Survey Team.

construction of 8helter : DPlots of 300 sq, metres each will

be provided for 1,00C. family units. Funds will be provided under
the projeect for the construction of shelter for each family unit,
in the form of individual "Fukul", the predominant form of shelter
in Sudanese villages, which consists of a round pole and grass
house with thatched rocf, cf approximately 4 metre diameter provid-
ing 12,5 sq, metres of f1oor space, The only opening is o doorway.
Such Shelters will be built by local contracters in accerdance wifh
a layout plan to be provided by the site survey curfently underway.
The shelters have to be completed prior to the transfer of refugees
to the sites

It is expected that once the settlement is occupied, the '
vefigees will build extehdibis to their Tukul to provide living
spacde and érude enclosures of thofd branéhes and lcose grassi: These

do not, however, have any budgetary implications.

Water Supply : FPunds will be provided under the project
for the provision of water to the setilement and the Mafaza distriet
centre by means of a pumping and water filtraticn system drawing
water from the Rahad river. The proposed water pumping, filtra-
tion sterapge and distribution system with 2 daily capaclty of &ome
60,000 galons will supply treated water to beth refugees in the
Mafaza settlement and Sudanese In the Mafaza district Centre.
Water will be available in the settlement at three woter distribu-
tion points. Two water pump attendants and two guards for the
water pumping and filtration system will be provided under the
projects Administrative and operational costs for fuel and maint-

epnance relating to the water supply aystem will also be met under
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the project. The water supply system for domestic consumption
will be functioning prior to the transfer of refugees to the settle-

ment.

Settlement Headguarters

The Project Mamager for the Abu Rakham Project, residing in
Abu Rakham, some 35 km from the proposed Mafazma settlement, will
also be responsible for the day-to-day administration of the settle-
ment and will report directly to the General Project Manager in
Es Showaks, The Project Manager and his staff will be provided
technical support by the COR settlement management staff (consist-
ing, interalia, of an engineer, an agriculturalist, a community
development officer, a public health officer, an education officer

and accountancy staff).

The Project Manager statiomed in Abu Rakham will oversee and
direct his staff in the implementation of the work programme of the
project. The project Manager will utilise a vehicle provided under

the Abu Rakham project.

The Project Manager's staff in the settlewment Headquarters
will consist of a store keeper and three guards funded under the

projecta

To provide atcommodation for the project staff, a sipgle unit
dwelling and a bachelor's hostel comprising & rooms with ¢ommunal
kitchen and toilet facilities will be comstructed. Temporary
shelter including kitchen and toilet facilities will also be

constructed for junior staff at the settlement Headquarters.

World Food Programme (WFP) commodities will be stored at the
settlement Headquarters, for which a store of 12 mx 5 m will be
constructed., In addition, WFP food storage facilities are avail-
‘able in FAO town., TFood distribution will be at the level of full
rations during the first year of settlement, thereafter will
gradually be reduced and will be undertsken under the supervision
of the Project Manager assisted by two food distributors provided

under the projects



11

Transfer of refumees and initial provision of relief supplies

Sem 5,000 refupgees will be transferred from the Mafaza, Hawata
and Fao centres to the settlement by locally rented lorries. .
Tood reations will be provided during the transfer period. The time
schedule and phasing of refugee transfers will depend upon the
construction of shelter, settlement headquarters, availability

of water and stocks of food rations at the new settlement.

Health

A dressing station will be constructed at the setilement and
will be staffZed by one dresser, one dresser-hélper and a mid-wife
funded under the project., Necessary medicaments will alsc be
supplied. Serious medical cases will be sent to the district

hospital in Fao town by means of project wehicles.

4 single unit dwelling will be constructed for medical staff
and administrative and operational coste relating to the provision

of heglth care will be met under the project.

Special health care programmes such as mother and child
care proje¢ts, and antenatal clinics will be initiated in the
settlement with the assistance of various voluntary agencies who

would undertake to administer such special programmes.

Sanitation

The settlement will have private family pit latrines constructed
by each family with cash incentives, material and tools providad
under the project. Instruction and guidance to the refugees will
be provided by a sanitary overseer and assistant sanitary overseer ’

funded under the project.

Tive refuse bins will be located in the settlement and 8:refuse
collectors and street cleaners and one night cleaner will be
employed under the project for refuse removal. A4 refuse removal
cart will be purchased and costs relating tc the employment of
a driver for the refuse cart administrative, operational and
maintenance costs for the sanitation system will be met under the
project. A mosguito controller will be employed and required

disinfectants will be provided.
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Fducation

Since many of the children of refugees families to be moved
to the new sesttlement are currently attending primary scheools at
varicus levels in their present area of settlement, primary educai-
ion will be provided in the new settlement at six levels from the

outset.

Thus, twe primary schools, with six classrooms, providing
education for 600 students will be constructed. A headmaster and
a headmistress, 12 teachers and two school janitors will be employed
under the project. Furniture, teaching aids and school supplies
will be provided. Two offices for the school staff, with toilet
facilities and a store for school supplies will also be constructed,
In addition, two single unit dwelling will be constructed for the
school hendmaster/headmistress and a bachelors hostel comprising
6 rooms with communal kitchen and toilet facilities for the teachers,
Administrative and maintenance costs relating to the operation of

these sheools will be met under the project.

Agriculture

Wage employment ih private mechanised farms and the Rahad
irrigation scheme, together with the cultivation of 5 feddan family

plots are the econcmic backbone of the settlement.

After the necessary landsurveys have been carried out and
layout/ distribution plans preparsd, the settlement administration
plans to hire hedv§y machinery for the initial dlearande of the

agricultural land, a budget covers the costs of this cperation.

As an initial incentive to new arrivals the project will

provide seed and agricultural tools (hoe, sicle, axe)a

For the preparation and cultivation of the one thousand
5 feddan famlly plots the project aduinistration will provide and

operate % tractor/disc units,

To provide for a proper nutritional balance in the refupees
diet an irrigated vegetable gardening will be undertaken on a
limited scale in the settlement under the management of settlement
staff employed for this purpose. Fresh vegetable will be provided

at subsidised prices to the refugee settlers through this scheme,
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An area of 50 feddans, irrigated by water pumped ?rom the

Rahad river, will be allocated for the vegetable gardeﬁs. Funds
for land preparation, construction of a pumping sSystem and irriga-
tion network, pﬁrchase, operation and maintenance of agricultural
equipment, salaries of workers, provision of seeds and handtools
will ke provided under the prcject. The project will alsc finance
the employment of a gardener, & pump operator and a guard.
Administrative costs relating to the running of the vegetable

garden will also be met under the proj=ct.

A tree plantation campaign will be undertaken on a limited
8cale in the settlewent, Funds for the provision of the tree
seadings and the salary of the tree planter/gardener will be
provided under the projects To further diversify the focd basket
of the refugee settlers, the establishment and operation of a
poultry unit cn a limited scale is planned. The unit will raise
hens for egg laying and cocks of z superior breed. Refugee
saettlers will be able to buy eggs at subsidised prices-.and
fertilised eggs for hatching by their own hens. They will also
be given the opportunity to exchange their local cocks for cocks
of an improved breed from the poultry farm. Through this scheme,
it is envisaged that a gradual fmprovement in the local bresd of
chickens beldngihg to the settlers will be achieved without loosing
the beneflt of their inherent resistance to the harsh environ-
mental conditions, a plot adjacent to the vegetable garden W111
be allocated for the poultry unit and fuhds for constructlon and
for the purch Se o'F 800 heh& and cocks and necesaary feed will
be provided fxom the projebt. A poultry attendant Wlll be employed

under the project.

The overall supervision of the various agricultural develop-
ment activities in the settlement is done through the Project
Mannger and the Agricultural Extension Qfficer. Both advise

refugees on improved agricultural practices and methods.

The extension officer together with a group of selected
key refugse farmers promote new crop practices improved crop
management, i.e. timely planting, the impcrtance of weeding,
bird dontrol before the harvest and storage improvement of

staple foodcropss This extension service inm the newly established
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settlement gets further specific advice and assistance from the
COR technical staff, it aims at accelergting the process of self

reliance and integration,

Community development

Punds will be provided under the project for establishment
of a community development centre and community development scti-
vities in the settlement. 4 Communitj Development Centre will
be construeted and necessary equipment and furaiture for community
development activities such as a Youth ¢lub, day care centre for
cﬁildren, kindergarten, special facilities far bandicapped
refugees, recreational activities, cooking and hygiene demonstra=

tions, will be provided.

A conmunity development supervisor and an assistance
community development supervision will be enployed under the
project to provide imstrustion and guidance to the refugee settlers

with the assistance of key refugee group leaders.

& guard will be employed for the community developmeft
centre and administrative and operational costs relating to these

gservices will be met under the project.

k. Handovez

Following the establishment of the settlement, the creation
of necessary infrastructures and mechanisms for the provision
of communal and sccial services, and the achievement of s basic
self-reliance by the refugee settlers to the level of surround.
ing Sudanese villages, the administrative requirements and necessary
support services for the settlement will be gradually handed over

to the local administration,.

The timescale of this phased handover will be determined

by periodic reviews of progress at the settlement.

I, Total financial requirements

*



MAFAZA RURAL, SETTLEMENT BUDGET PROPOSALS

( 1981 ),

he Site Preparation
=~ Surveying and grading 2,
— Roed maintenance 2,
- Hut building 1,000 x 100 “100,

Subtptal A

B. Watersupply ‘
— Filtration system 200,
- Fuel and maintenance 3,

~ Salaries; Pump attendant(s)

2 x 585 1,

~Guards 2 x 420

~Overtime and travelling
allowance

-3ubtotal B

Ci Settlement Headguartefs

Constructions:

~Bachelorsthostel 30,
~3ingle unit dwelling 15,
-Store 10,
~Temporary Compound 2,
Salaries
~Storekeeper
~Food Distributors
2 x 555 Ly
~Guards 3 x 380 1,
~Overtime and travelling
allowance
Subtotal C

De Transfer of refupees and initial provision of

1Ss
000
000
000

000

000

170
840

201

000
000
elole]
000

720

110
1ho

297

relief supplies

- Transport of refugees 9,000 x 6 20,
—~ Fpod in transit 5,000 x 2 10,
Subtotal D

000
000

81

|5

lok,000

205,211

60,267

4p,000
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E, Health i Lse
~ Constructions: Dressing station '9:000
~ fingle Unit Dwelling 15,000
Supplies (mediciné and equipment) 3,000
Salaries:
-~ Dresser 690
~ Dresser helper k6o
- Midwife . 260
- Overtime and travelling
ailowance . 151
Subtotal B 28,661
F. §§nitation
Purchase of refuse cart 1,200
pust bins (5 x 60 ) 200
Tfuel and maiﬁtenance for refuse tractor 1,500
Supplies (tools and disinfectants) 2,000
Latrines incentive 1,000 x 20 20,000
Salaries . )
- Assti Sanitary overseer | 640
- Refuse coilectoré and street . |
cleaners 5 % 380 1,500
~ Night cleaner L20
- Mosquito controller =80
~ Driver for refuse tractor 750

-~ Ovortime and travelling allowame U409

Subtotal ¥ 29,499

&, EBducation

Contruction: Primary schools (6 class-
roams, 2 offices 1 store-~
latrines and fence "

2 x 69,000 138,000

~Bachelors' hostel 50,000

~3ingle unit dwellings
2 x 15,000 30,000

~Turniture for schools 12,000
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Supplies

Salaries: ' Headmaster
Headmistress
Teachers 6 x 1,180
Mistresses 6 x 1,180
Bchool jonitors 2 x 380
Overtime and travelling allow-
ance

Subtotal G

H., Apriculture

Purchase of 5 Tractors with Disc
5 x 12,000

" Fuel and maintenance 5 x 1,500
Handtools

Seeds

Land preparatioh

Garden

Flanting of treed

Selariess Exiension‘agriculfurist

10 Twaetor drivers
3 months x 10x(S.75

~.0 Ars.Tractor drivers
2 months x 10xl5. 50

«~Head Gardener

-1 Gardeaer

~Trees planter

~Pump attendant for pgarden
~Guard for garden
~Overtime and travelling

allowance

Subtotal H

........

Poultry faim
Purchase of chickens and feeding
Salaries:

~Poultry attendant

~Overtime and travelling
allowance

Subtotal T

60,000
7,500
6,000

800

12,000
8,000
1,000
1,090

2,250

1,500
480
280
T80
585
%80

595

5,000
2,000

%80

38

83

236,658

102,9k0
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MAFAZA (B) . ¢ ‘
HaPAzZa S4)

J. Comnmunity develcpment

Construction of community centre 203000

Furniture and equipment 3,000 ’
Handicapped 1,000
Salaries: Commuhity develcpment
Bupervisor 600
- Asa, Comm. development
Supervisor bz0
- Guard o 330
- Overtime and travelling
allowahce 140
. Subtotal J 25,540
Contiligeney Resdrve 84,019

GRAND TOTAL 92k,b13



Project Degcriptien 3 Qala Nahal Rureal Settlements

A. Project Purpose and Justificationi=

To develop 3 rurel land settlements ercund Qale ¥Nzhal area
for 15,000 FEthiopian refugees of, Eritrean Crigin who;have
spontane‘ously aettled in Kasspla Rural Council villages such as
Wad Shereify, Awad, Luffa, Abu Gamul, Gulsa and Marim. The presence
of large nunbers of refugees in those hoarder villages and in the
Sudanese towns is putting a heavy burden on the local services,
and the refugses themselves face d:i.-flf‘iculties in gaining access to
land for agricultural asctivities, their wmain scurce of income
until now has been renting small plots, if these are available,
and for seasmnal wage employment in the large agriocultural schemes
or private farms, These work opportunities In most .cases are I
lirited to a few months in the year and are dependant on the
vagaries of wage labor demands. The project envisages the creation
of a planed Tural village community, providing agricultirel

" aseistance and social servides :‘Lnf::"astmic-tl;ﬁre and operation to the
level of the surromnding Sudanese villages enabling the refugees
to become self—suppor‘ting through sgrionltursl activities.

Dytablishmedt of the villeged with thelr own socidl services
will hel_'z_:; allevia‘ii:é the burden on such servioés in boarder villages
and in the towns and talke into account the security consideration

poged by the refugees living in the hoarder areas.

Bs v Iescription of the case Load
The majorlty of the refugees to be assisted under this
project ere of o rural backgrounds. Sinoe their arrival in the

Sudan in 1975~76 most have lived in boarder villages near Kassala

GOWN e
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A family unit being estimated at 5 persons, the 15;000
refugees to be assisted under this project comprise some
3,000 house holdss The sge/mex distribution is estimated

to be az follows:

Total .male 52f 7,800
8
Total female ':' 7,000 15,000
Aged under 4 years (7 2,550
Aged 57w 14 yeers 26% 3,900
Aged 15 «55 years C 5% 8,100
Aged over 56 ycars % 450 15,000
On-Doecripbion 6 Project Site )

The proposed site of the three villages of Hewaig, Baloe
and Bia lies south and southwest of Qala Nzhal town and near
the already erxisting Sudanese villages of Hewsig, Ria and Balcew
They are about 10 to 12 Kms apart from emcth other.sdd each one i-
is gbout 12 t0 15 Kma from Qala Nai:ai towle The villages will
comprise an area of 375 feddans for hoﬁsing and social services
infrastructure. For cultivation of rainefed food crops{dura)
each family will be allocated 5 feddans of cultivatable land
in an ares adjacent to the villages. Thus the total area
allocated to the settlements amounts to 16375 feddans. All
land is free of charge and encumbranceé. Cattle rearing is a: ~Jjo
major souwrce of income and grazing lsnd is awailable in the area.

The setdtiomant is located in the flat-clay plains of the
Central ¥eed: Seimne. Climatic oonditions are pemie-arid with an
everage annual velinfell of approx.600mme The soils are dark - i
cracking veriidcle, derived from bassltie origin. Their high i . wo-iual
clay cantent makes cultivation difficult when foo dry or too
wet,; therefore timely cultivation is essentiale .

The area has eparse thorn bush and grass cover with some trees
and is presently used by the local Sudanese herdsmen as a seasonal
grazing arez,

The area has a good potential for rain-~fed produotion of Dura
and sesame With z5060d crop managoment, timely cultivation and
subsequent Wredity average ylolds of 450Kgs of dura and 270Egs
of sepame per feddan should be possibles
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Assistance activities

Bite preparation:
Funds will be provided under the projeet for necessary site preparation,
growid clearance and access roads, Further details of necessary =ite
preparation work will be available from the report of the Govermment
drvey tdami-

CongtPuction of shelter:
Plots of 300 sq. metres each will bé provided for 3000 family wnits.

Funds will be provided uwnder the prdject for the constructlon of shelters
for each family unit, in the form of individwal "Tuckuis". 4 "Tuckui",

the predominant form of shelter in Sudanese villages, cénsists of = round
pole and grass house with thatched rtof, of appreximatdly Ah. in diameter
providing 12.559 meters of floor space.

Such shelters will be buifit by local contrectors in accordance with a
layout plan to be provided by the site survey currently underway. The
shelters have to be completed priox to the transfer of refugees to the site.
It is expected that once the settlement id cocupied, the refugees will build
build extensions to their "Tuckuls" to provide living space and enclosures
of thorn branches and looss grases. These don't however have any btudgetary
implications.

Water Supply:
Funds will be provided under the project for the provision of water supply

to the new three settlements by means of three side 1ines which will be
extended to the three settlements from the existing watei pipellte of
Abir Wzhal that pumps water from the Rahad river to the ekisting refugee
settlements of Qpla Nahal area. Treated water will be pumped by those
gide Tines into overhead water tanks of 10,000 gallchs capacity that will
be errsdted in the new settlements, Water will be available in each
settlement at three water distribution points, Administrative and ¢, .o "
operational costs for fuel and maintenande. relating to the water supply
gsystem: will alsc be met under this project.

The water supply system for domestic consumption will be functioning prior
to the transfer of refugees to tha setilements.

Setflemént Headquarters:

The Project Manager, resident at Qala Nahal, will also be responsible for
the day~to-day administration of® the settlements and will report directly
to the Genersl Projeot Manager at Thowak., The Project Manager and his . -
staff will be provided technical support bir the CCR staffl,

The Project Manager's staff within Settlement Headquarters will consist of
a clerk, an accountant, a messenger, a pickup driwer in additicnr to the
gtaff recruited under other projects.

To provide accomodation for the project staff 3 Bachelors' Hostels, one in
each settlement, will be constructed. Temporary compounds for junioxr
gtaff in the settlemsnts will also be provided for under this project.
World Food Programme(WFP) commedities will be stored at the settlements
for which stores of 12m X 5m each will be consiructed.

Food distribution will be at the level of full rations dvring the first -
yeax of settlement and thereafter will be gradually reduced and will be
undertaken mder the supervision of the Project Manager assisted by a
gstorckeeper and two food distribukors in each settlement,
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Transfer of Refugees and Initisl Brovision of Relief Suppliss:

Some 5;000 rafugees will be Hransferred from the villages of Gulsa; Luffa,
Lwad, Abu Gamil, Wad Shereifay and Maria by locally rented loxkies, IFood
rations will be provided during the transfer period. The tidfer schedule
and phasing of refugee transfers will be dependent upon the construction
of shelter, availability of water and stocks of food rations at the new
settlements.

Health: ;
Dressing stationg will be constructed et the settlemsnts and each will be
staffed by one dresser, a dresser's helper and midwife funded under the
preject. Necessary medicaments.will also be supplied. Serious mediesal

cases will be referred to the dispensary of Qala Nahal or to any of the

rural hospitals in the area as Hawata and Mafave.bl means of threc ambulan« .
vas purchased under this project. '

Single uwnit dwellings will be comstructed for the medical staff, and adninis-
trative and operational costs relating to the provision of health care will
be met uwnder the project. 2 -

Special health care programmes such as mother and child dare projects and
ante~natal clinics will be initiated in the settlements with the assistance
of various voluntary agencies who would undertaks to administer such special .
programmes,

Sanitation: '

The gettlements will have private family pit latrinesg donstructed by each
family with cash intehtives méder the project. Instruction and guidance

to the refugegs will be provided by aseidtant sanitary dverseers funded
under the project. ‘ . :

Five refuse bine will be located in bach settlement. Five refuse collectors
and one night cleaner for each settlement will be emblbyed-under tHe project
for refuse remcval., Refuse removal carts will be purchased and costs -
relating to the smployment of drivers for refuse carts, administrative,
operational and maintenance coats for the sanitation system willbe funded
under this project,

Hducations

Zince many of the children of refuges families to be moved to tho new seitle-
ments are currently abteding priwary scheols at vanious levels in their
present area of settlemsnt, primary educaticn will be provided in the new
settlements at six grades from the cutset,

Thus, 2 primary schools, each with & classrooms will be constructed in
every settlement. These two primary schools will provide education for
600 students. A Headmaster and a Headmistress, 12 teachers and 2 school
Janitors will be employed in each settlemsnt and funded under the project.,
Pumiture, teaching aids and school supplies will be provided, Two aingle
mit dwellings, two Bachelors® Hostela for the educaetion staff will be
constructed in each settlement, Administrative and maintenance costs
relating to the operation of these schools will be met under theé project,

Agrionlture:
Wage employment in priweste mechanised farms as well as irrigated agricultural

schemes together with the cultivation of 5 fedden family plots and cattle
rearing will be the economic backbone of the settlements.

The initial clearance of agricultural lands, necessary lend surveys and
preparation of lay-out/distribution plans will be finded under the project.
Ag an initial incemtive to new amrivals the project will provide seeds and
agricultural tools (hoe, sickley axe).

LR D Tl
- !
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For the preparation and cultivation of the 15,000 feddans, the project
administration will provide and operate 15 tractor/ulsé wmits,

To.provide for a proper mutritional balence in the refugees' diet, irri-
gated vegetable gardens will be establiched on = limited scale in the
settlements under the mnagement of seltlements staff employed for this
purposge, Frech vegetaBles will be provided at subsidised prices to the
refugee settlers through this scheme,

An ares of 20 feddans w111 be allocated in each settlement for'this purpose,
Funds for land preparation, construction of irrigation network,. purchase,
opetration amd maintenandecaf agricultural equipment, salaries of workers,
proviaion of seeds and handteols will he met under the projects

& tree planting campaign will be undertaken on a limited soale in the
settlements,

Funds for the provision of tree seedlings and the salary of a tree nlanter/
gardener will be provided under the project.

To further diversify the food basket of the refugee settlers, the esta-
Blishment and operation of poultry unite on a limited scale is planned.
Bach unit will raisze Hens for egg laying and cockg of improved breed.
Refugee settlers will be able to luy eggs at subsidised prices and
fertilised eggs for hatéhing by their own hens. They will alsc be givem
the opportunity to exchange théir kocal-cbekes for cooks of improved breed
from the nowltry farms,

Through this sshemé it ia envisaged that a gradual improvement in the loeal
breed of chickens belonging to the settlers will be achieved without losing
the benefit of theitr inherent resistance to the harsh environmentsdl conditions.
Plots adjacent to the vegetable gardens will be allocated for the poultry
units and funds for constriction and for the purchase of hens and cocks
anfl hécessary feed in addition to poultry attendqnts will be provided.

In view of the importance attached to the live~stock rearing aspeot
of the project, a veterinary service will be established and will be
gtaffed by one veterinary assistant and one veterihary helper Tuhded
under the project. MNecessary medicaments will also be supplied. 4
gingle unit dwelling will be constructed for the veteripary staff and
administrative and operational costs relating to the provision of a vet-
erinary service will be met under the project. The overzll supexrvision
of the various asgricultural development zctivities in the settlements is
done through the Project Manager and the agricultural oxtension officer.

The extension officer together with a group of sclected key refugee
farmers promote new crop practices, improved crop management, i.ec. timely
cultivation: the importance of weeding, control of birds before the
harvest and storage improvement of stapls food crops. This extension
sexrvice in the newly established gsettlements gets further specific advice
and assistance from the COR technical staff. It aims at accelerating
the process of selfwrelliance and integration.

Community Devel opment

Funds will be provided under the project for establishment of
commmity development oentres and community development activities
in the settlements. A community development centre will be construcied
in esch settlement and necessary equipment and furniture for activities
such as Fouth ¢lub, day-care centre for children, kindergarten, special
facilities for handicapped refugees, recreational activities, cooking and
hygiene demonstrations will be provided.

The employment of a community development supervisor, an asgsisgtant
comminity development supervisor, a guzrd and the cperatiomal costs
relating to these services will be provided for under the project budget.

\
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Handover \

Following the estsblishment of the settlements, the creation
of necessary infrastructuree and mechanism for the provision of
communal and social services, and the achievement of a basic self- -
reliance by the settlers to the level of surrounding Sudanese
villages; the administrative requirements and necessary support
sexvices for the settlements will be gradually handed over to the
looal administration.

The time~scale of this phased hanfdover will be determined
by periodic reviews of progress of the seiilements,
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Qala ¥ahal Rural Settlemernt

Budget Proposal (198;11
(15,000 = 3 villages)

Sité Preparation

— gurveying and grading
-~ road maintenance

— it building incentive
3,000 families x £1C0

Water Supply

~ construction of pipeline
- filteralion mystem

- purchase of overhead tanks
- distribution system

- Teservoir

- pumps

- Tunning cost

Settlemont, Headouarters
1. Constr'LlE:tions:
3 Bachelors hostels 3 x 30,000
3 single unit dwellings 3 x 15,000
3 stores 3 x 15,000
1 temporary compouhd
2. Handibépped
3. Supplies (stationery and miscellaneous)
4. Purchase of 1 pickup landrover
5. Tuel and maintenance

6. Salaries:

1 Accountant 1 x 1,090
1 Clerk 1x 1,040
3 eloreksepers 3 x 720
9 food distributors 9 x 555
1 messenger 1x 38
9 guards 9 x1380
1 pickup driver 1 x 900

Overtime and travelling allowance

g,000
9,000

300,000

436,000
150,000
114,000
120,000
95,000
25,000
18,000

90,000
45,000
45,000
3,000
3,000
4,000
12,000
2,000

1,090
1,040
2,160
1,995

380
3,420

900
1,398

318,000

958,000

219,383
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Qala en Nahal budget - page 2

L., Prangfer o;‘ Rofumees and food in.transit

Transport of refugees

15,000 refugees x £8 120,000
Food in transit ~ 15,000 x £3 45,000 165,000
E. Health !
1. Comstructions:
3 dressing stations 3 % 9,000 27,000
3 single unit dwellings 3 x 15,000 45,000
2« Purchase of 3 ambulances 3 x 15,000 45,000
3. Foel and maintenance 2,000
4: Supplies (medicines and eguipment) - 12,000
5. Salaries:
3 Medical Assistant 3 x 1,800 55400
3 Dressers 3 x 690 2,070
3 Dresser helpers 3 x 460 1,380
3 Midwives 3 x 360 . 1,080
3 Ambulance drivers 3 x 1,080 3,240 l
Overtime end travel allowarde 1,307 245,487
T, Sanitation’ .
Purchase of 3 refuse costs 4,500
Dustbins 15 x £60 ' 900
Tractors 3 x £1,500 4,500
Supplies (tools and disinfectants) 5,000
Latrine incentives - 3,000 familiss x £20 60,000
Salarias:
Aseigtant sanitary overseer 3 x £640 1,920
Refuse collectors 15 x £38C - 5,700
Nignt cleaners 3 x £420 1,260
Drivers for refuse tractors 3 x £720 ‘ 2,160
Overtime and travel allowanca 1,104 68,044
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en Nahzl budget — page 3

.G Eduoation

1.

2.
3.
4.

I

Congtructicn:

€ primary schools (6 classrooms, 2 offices,
1 store, latrines and fence) & x £69,000

6 single unit dwellings 6 x £15,000
Fumiture for schoole

Supplies for schocls

Selariess

Headmaster 6 x £1,930
Headmistress 6 x £1,930

Teachers 36 x £1,180

Teachers - female 36 x £1,180

Schoél janitors 6 x £380

Overtime and travel allowance

H. Agrioulture

e

purchase of 15 tractors at 12,000
maintenatice and fuel 15 x 1,500
handtoola 1 x 15,000 refugees

seads

land preparation 15,000 feddang x £5
gardens 3 x £8,000

plantation of treed 3 x £1,000
Balaries!

1 extension agriculturalist 1 x 1,090
tractor drivers .30 x £75 x 3 manths
agsistant tractor drivers 30 x £50 x 3 wmonths
head gardeners 3 x £480

gardeners 3 x £380

tree planters 3 x £380

pump attendents for garden 3 x £585
garden guarde 3 x £380

cgvertime and travel allovance

[N

414,000
50,000
36,000
18,000

11,580
11,580
7,080
7,080
2,280
3,960

180,000
22,500
15,000

2,400
75,000
24,000

3,000

1,090
6,750
4,500
1,440
1,140
1,140
1,755
1,140
1,895

93

601,560

342,750



Qalamen-Nahal Badget - page 4

1.

Ja

K.

Veterinary services

comstruaction of a veterinary dispensary
gingle unlt dwelling

. medicines and vaccines

furniture md equipment (permanent)
Salariest

= 1 veterinary assistant 1 x 735

=~ 1 veterinary helper 1 x 420

~ overtime and travel allowance

Gﬁ:mmi'&j _development

tmstruotiom of three commmity centres
furniture and equipment
salaries}

- commmnity develorment éupervisors
3 x 600

- Asgf. Comme Develorment Supervisor
3 x 420

~ guzrds 3 % 380
w gvertine and travel allowsnce 420

Sub~total (A-T)

Cantinsdioy  reserve

GRAND T0TAL

9,000
15,000
3,000
2,500

135
420

115

60,000
9,000

1,140
420

94

30,770

734 620

24942, 614

294,261

31236,870
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PROJECT DESCRIPTION - KILO 20 =~ RURAL SETTLEMENT

A.l

B.

PROJECT TURPOSE AWD JUSTIFICaTION !

To develop a rural wage employment setilement adjacent to the New Halfa
irrgation scheme, in Kassala Provinde, for 6,000 Ethicpian rural refugees
of Fritran origin who have spontaneously settled in Kaseala Towm. The
predence of large numbers of refugees in and arvound Kasgsala Tovm puits a
heavy burden on local services, and the refugees find difficulties in
obtaining secure wege employment; their main scuroe of income uptil now
being capual wage labouring jobs in Kagsala town or in agricultural schemes
in the Kassala ar=a.

The project envisages the creatlon of a rural village community of the same
level as the surrcunding villages. Self-sufficiency will be achieved
throusgh wage—earning opportmmities on the New Halfe irrigestion scheme.

No land has been allocated for cultivation. Hovever, a vepgetable garden,
animal rearing, and a poultry fatm are planned for the settlement.

The project aims also at providing a secure home in a familiar environment
for these refugee families who are currently facing uncertainty and insta-

"bility in urban surrowmdings: :

Establishment of the settlement with its owun social servieces will help
alleviate the burden on such services in Kassala tom, and take into account
the security considerations posed by the fefugees living in the town, which
iz so cloee ‘to the Dborder.

IESCRIFTION OF THE CABELOAD

The majority of refugeeg to be assisted under this project are of a rural
hackground, Since their arrival in the Sudan $975-78 they have lived in and
sround Kassala towm.

A family unit being sstimated at 5 persons, the 60000 refugess to be asasisted
wnder the project comprises 1200 households. The age/sex distribution is
eatimated to be as follows:-

Total male ~ 52% 3120
Total female - 40% 2880
Aged under 4 yearé 17% 1020
Aged S-14 years 26% 1560
Aged 15-55 years 54% 3240
Lged over 56 years 3% 180

The socigl organization of spontaneous refugees settlement is to be examined
in detail,

The caseload consists primarily of Ethiopian refugees of Eritrean origin
mostly of the Beni Amir tribe which is foumd on both sides of the border.
The Britrean Beni Amirs have traditionally crossed into Sudan, but in the
past for short periods gnly, to {ind work, trade etc, This situation
changed however between 1975 and 1978 when many of rural backsround have
stayed longer and larger mumbers. Kassala town has been particularly
affected, OFf the 40,000 refugees now in the town, §0¥% are of rural back-
ground armd some 60% are unempleyed, .
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DESCRIDTION OF THE FROJEHCT AREA:
The proposed site will be built some 6 Km S. E. of Kilc 26 refuges
settlemant on the south side of the main ¥ew Halfa camal. A4n avea
of 120 feddans willbe allocated, free of charge and encumbrances,
for housing (30Q sg. metres per plot) and social servioces infraw
gtructure. No land for eultivation has been allocated. However,
irrigated land of 1,25 feddan per family for vegetables and fodder
end a poultry farm are planned., Details of the village layout avc
areas designated for the vegetable garden and the poultry farm are
shovn on the attached plan,
The Few Halfa main canal will provide water for domestic consum-
tion as well as for irrigation projects in the proposed settlement.

ASSTSTANCE ACTIVITIES '

Site preparation: Funds will be provided under the project for
necessary site preparation, ground’ clearance and road maintenance,
Further details of necessary site preparation work will be available
fxom the report of the Govermment Survey team.

Congtructicn.of Shalter

Plots of 300 sq. metres each will be provided for 1200 family units.
Funds will be provided under the project for the consiruction of
shelfer for cach family unit, in the form of individual "Tukuls".

A "Tukul", the prominent form of shelter in Sudanese villages,  ..._.
consists of a round polle-and~ grass house with thatched roof, of
approximately 4 m. in diameter providing 12.5 sq. metres of floor
space. The only opening is a dooxrway., Such shelters will be built
by local contractors in accordance with a layout plan to be provided
by the site survey currently underway. The shelters have to be
completed prior to the tranafer of refugees to the site,

It is expected that once the séhilement is occupied, the refugees
will build extensions to their Tukuls, to provide living space, and
enclosures of thorn branches and loocze grasa. These do not, however,
have any budgetary implications,

Water Supply
Munds will be provided under the project for the provision of water

to the settlement and to Sulanese living nearby by means of pumping
and water filtration system, drawing water from the Wew Halfa canal.
The proposed water pumping, filtration, storage and distribution
system with a daily capacity of some 50,000 gallons will supply
treated water to both refupees in the settlement and Sudznese living
nearby, Water will be available in the settlement at three water
distribution pointa. Two water pump attendamts and two guards fox
the water pumping and filtralion system will be provided under this
project. Administrative and operztional costs for fuel and mainte-
nance relating to the water supply system will also be met under the
project. The water supply system for domestic consumption will be
funetioning prior to the tranafer of refugees to the settlement.

Settloment Headguaters
The Project Manager of Khashem el Girba and Kilo 26 settlements,

resident at Khashem el Girba, some 15 Km from the proposed Kilo 20
settlement will also be responsible for the day-to-day administra~
tion of this proposed settlement. He will report directly to the

General Projeot Manager in Bs Shewak. The Project Manager and his
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staff will be provided technical support by the COR settlement
Management staff (consisting, interalim of an engineer, an agricultu-
ralist, a cummﬁni?y development officer, a public health officer,

an education officer and accountancy staff)s

The Project Manager's staff in the settlement Headquarters will
consist of a stord~keeper, three guards, and a pick-up driver, funded
mder the project, )

Te provide accomodation for the project staff, s bachelozs' hostel
comprising 6 rooms with communal kitchen and toilet fdeilities will
be constructed, Temporary shelter ingluding kitchen and teilet
facilitles will alse be constructed for jinior staff at the settle-
ment Headquartere.

World TFood Frogramme (WIP) commedities will be stored at the eettle-
ment Headqusrbers, for which a store of 12 X 9 m will be constructed.
In addition, WFP food storage facilites ave available in Khashem EL
Girba towh, ¥Food distribution will be at the level of full rations
during the firet year of settlement and thereafter will be gradually
reduced and will be undertaken under the guperviamion of the Project
Manager assisted by two food distributors provided under the project.

Tranefer of refugees and initial provigion of relief supplies,
Some 6000 refugees will be transfered from Kaesala town and its

vicinity to the mettlement by locally rented lorie®. TFood rations
will be provided during the trensfer period. The time schedule and
phasing of refugee transfers will be dependent upen the construction
of shelter, availability of water and stocks of food rations at the
new gettlement, :

Health

A dressing station will bhe constructed at the settlement and will be
staffed by one medital agalstant, one dresser, one dresaer's helper
and a'mid~wife funded under thHe.project. Neecessary nediocaménts will
also Be'supPMiédq Berious medical cases will be sefit to the district
‘hospital in KHishem Pl Girb# town by mdans of projebf vehicles,

A single unit dwelling will be constructed for medical staff and
administrative and .operationsl coste relating to the provision of
health care will be met under thie project.

Special health care programmes such as mother and child care projects
and ante-natal clinics will be initiated in the settlement with the
assistance of various voluntary agencies who would undertake to
administer such special programmes, .

Sanitatiion

The settlement will Kave private famlly pit latrines constructed by

each family with cash incentives, materials and tocls provided under
tThe project. Instruction and guidance to the refugees will bLe ‘
provided by an assistamt sanitary overseer funded under the project.

Five refuse bins will be located in the settlement and 3 refuse
collectors and street cleaners and one night cleaner will be employed
under the project for refuse remcval, A refuse removal cart will be
purchesed and costs relating to the employment of a sanitation worker
in charge of the refuse cart, administrative, operationsl and mainte-—
nance c¢ogts for the sanitation system will be met under'the project.

Fancation
Since many of the childrsn of refugee familieg to be moved to the new

\
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settlement are ourrently abtending primary schools at varions levels in
their present area of settlement, primary education will be provided 1n
the new seftlement at sis- grades from the outset,

Thus, two primary school#, each with six classrooms, will be constructed.
These two schools will provide educaticn fér 600 students, 4 Headmaster
and a Hea&nlstress, 12 teachers and two school janitors will be employed
mmder the project. TFurniture, teaching aids and schécl supplies will
be provided. Two offices for the school staff, with toilet facilities
and a store for school supplieswill alsc be constructed. In gddition,

two single unit dwellingswill be constructed for the echool Headmaster/
Headmistress and a Bachelors? hostel comprieing 6 roams with communal °
kitchen and toilet facilities fox the teachers. Administrative and maine
tenance costs relating to the operation of these schools will be met
under the project. -

Agriou]ture

Wage employment in private mechanised and New Halfa Irrigetion Scheme
should give an income of up to £3300 per fit refugee labourer,

Each refugee family will be issued with 6 hens primarily to supplement
their diet, An additional family incomeé of £510-30 will be generated
annual .

Eech refugee family will be alloted 1,25 feddan of irrigated land for
the production of vegetables and livestock., 'If managed primarily for
vegetable production and additional family imoome of at least £S460 1s
expected each year,

If mabaged primarily for livestock the holding could support one cow
and three ewk sheép. &L family income derived from milk and meat of the
order of £5400~450 is expéeted each years

It is therefore necessary to make provision t0 supply sach famlly with
ote cow and three swe sheep, The total provision per family is as
follows:~

Cow 53 304

3 ewes £3150

% hens £8 6

£5456

Land preparation.. - £8 44
Total £8500

Funds for the purchase of animals and hens, land preparation, construc-
tion of a pumping system and irrigation network, purchase, operation
and maintensnce of sgricultural equipment, salaries of workers, pro-
wision of seedg and handtools will be provided under the project.

The preject will also finance the employment of & gardener, a pump
operator and a guard. A tree planting campaign will be undertaksn

on & limited scale in the settlement, Tunds for the provision of the
tree seedlings and the salary of two tree planter/gardeners will be
provided under the project. .

The overall supervision of the various agricultural development actie-
vitiea in the settlement is done through the Project Manager.
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Community Davel opment

Funds will be provided under the project for sstablishment of community
develomment centre and commmity development activitiss in the settlement.

Aceommunity develcepment centre will be ocnetruoted and necessary squip-
ment activities such as a youth club, day-ocare centre for children,
kindergarten, special facilities for handicapped refugees, recreational
activities, cooking and hygiene demonstrations, will Be provided.

A commmity development supervisor and an assistant cémmunity development
supervigor will bs employed under the project teo provide instruction and
guidance to the refugee settlers with the assistance of key refugee group
leaders,

A guard will be emvloyed foxr the commmity development centre and adminis—
trative and operational coets relating to these services will be met under
the project,

E., HANDOVER

Tollowing the establishment of the settlement, tha ereation of neces-
gary Infrastructures and mechanism for the provision &f communal and social
services, and the achievement of a Basic self-reliance by the refugee settlers
to the level of surromnding Sudanese villages, the administrative require-
mente and necessary support services fobr the settlement will te gradually
handed over to the local administration.

The time-soale of thie phased handover will be determined by periodic
reviews of progress at the settlement,

¥, Tobzl financiel wesuirements

-
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KTLO 20 RURAT, SETTTEMENT

Budget Proposals (1980}

- LS
Site preparation
- guxrveving and grading 2,000
~ road maintenance 3,000

- hut building 1200 x 1080 120,000

Sub-~total 4.
¥atersupoly
= filtration systenm 130,000
=~ fuel and maintenance 2,000
~ salaries: pump attendant(s)
2 x 585 1,170
guards 2 x 380 760

overtime and
travelling allow. 190-

Sub-~-total B,

Settlement Headguarters

- eonstructions:

—~ bachelorts hostel 30,000

- store 10,000

~ ~ temporary compound 2,000

~ supplies 4,000

-~ salariesi stdrekeeper 720
food digtributors

2 x 555 1,110

guards 3 x 380 1,140

pick-up driver 900

overtime & )
travelling allowance 380

-~ purchase of plek-up Lo
landrovers 12,000

fuel and maintenance 2,000

LS

125,000

134,120

63,850

100
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Transfer of refugees and initial provision of rmelief sunplies

1S £g
~ Transport of refugees  1;200x15 18;600
~ Food in transit 6,000x045 3,000
i Subtotal (D) 91,000
Health
Constructions, dressing station . 9,000
Single unit dwelling 15;000
Purchase of Ambulance 15,000
Fuel and maintenance 23000
Sipplies (medicines & equipment) 3;000
Salaries : Medical assistant 1,800
Dresser 690
Dresser helper 460
Midwife 360 - b
Ambulance driver 1,080
Overtime and travelling
gllewance 440 P
Subtotal (E) 48,750
F. Sanitation
Purchase of trailer cart 550 ;0
Dustbin  5x60 <300
Supplies (tools and disinfectants) 2,000
Latriges incentive 1,200x20 24,000
Salaries : Ass. Sanitazy overseer 640
Refuse collsctors & street ’
eleaners 3x380 1;140
Night cleaner © 380
Sanitatioh worker for
trolley cart 420
Overtime & travelling allo-
wanoe 260

Subtotal (F)

29,690
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Education )
Construction: - Primary schools (6 D}aESM
rooms, 2 offices, 1 store,
latrines and a fance)
2 x 69,000 13ge,000
« Bachelors' hostel 306,000
- Sirmgle unit dwellings
2 x 15,000 30,000
' -~ Furniture For schools 12,000
Supplies 6,000
Salaries: ~ Headmaster 1,530
— Headmilstress 1,930
- Teachers 6 x 1,180 7,080
- Mistresses & x 1,160 7,080
— 8chool janitor 2 x 38C 760
— Quertime and trevelling
allowance 1,880
Suh-total G
Adriculture
Land preparation : 2,880
Irrigation equipment 8,456
Purchese of 3 tracters 60-65 H.P.
3 x 15,000 ' 48,00
Purchase of 3 bottom disk olow
3 x 2,500 7,500
Purchasz of 3 off-set disk harrows
3 x 2,500 , 7,500
Purchase of 4 ridgers - 4 x 1,500 56,000
Purchase of 3 multi-purpose hlades
3 x 1,500 J 4,500
Purchase of three 3--ton trailers
3 x 3,000 9,000
Purchase of three ditchers { Abu IV)
3 x 1,500 4,500
Purchase of 3 knapsack sprayers
3 x 6,400 1g,200
Purchase of 3 irrigation pumps 12%
3 x 16,000 48,000
Building of 3 small machinery sheds
3 x 4,080 12,240
Building of 3 sheds for pumps - 3 x 500 1,500

Maintenance and spare parts 23,355

235,660
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Salaries: - 1 Horticultufist - Urdversity .
graduate 4,800
-2 Technical assistants, pree
Uriversity, 2 » 2000 4,000
~ 15 oversesrs = 15 x 1,000 15,000
- 8 tractor driﬁers - 6 % 5006 5,400
-~ 3 punip mechartic drivers
3 % 1,500 4,800
- Hendtools 3,000
- Plantation of trees 1,000
= 2 tres planters -~ 2x 380 760
- 2 guards - 2 x 380 760
— Overtimz and travel allowance 4,442
Tatal 245, 5
I. Vebarinany Servicch
Poultry farm 8,900 ‘
Sub-total 1 8,900
J«. Community develooment
Construction of community centre 204000
Furniture and eguipment 3,000
Handicapped 1,000
Selarigs: ~ Community d@delnpment
supervisors 600

- Ass. Comm. development supervisor 420

- Guard 380

- Overtime and travelling allowance 140
Sub-~total J 25,540
Total oFf Items f 939,043
Contingency Reserve ' 93,804
TOTAL 1,032,347

|
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SEMT-URBAY - REFUGER .SEETLIMINT

-

T40, KASSLA FHOVINCE

. Project pufpose and justification

To develop a sub-urhan refugee mettlement near Fao towny Kassala
Province, for some 4,000 Ethioplen refugee of Fritrean origin who have
spontaneonsly settled in Fao ,énd Kgn.,ssala townes Several hundrod elkilled
end seni-skilled refugee workers are based in Fao town and are employed
at the prooesging factoriss and supporting services of the adjacent Rahad
mechanised irrigation schamees Due to lack of Tacilities in Fao town their
families renain in the border town of Kassala, located at & distance of
350 kmse from Faoce

e projdit enirsiges the creation of a sib-urban village community
of the standard and level of surrounding villages, with eocial service
infrastructures and & =aall scale horticuliural scheme, The project aims at
re-upiting these refugee workers smé their fanilies in this organised sethle~
ment thus providing for thelr betder integratiom., The relocation cf refugeep
from the bordsr tovm of Kassala will also ease stcial tensions in the area
and. reduce pressure oh local services in the sowm due to the presence of

large mubsrs of refugecH.

B. Degcription of casaload

A majority of refugees to be assisted under the project are of urban and
sub~urban backgrourd, Since thelr arrdval in the Sudap in 1975~76 and 1578=79,
they have lived in Kassala towns A family unit being estimated as 5 persons,
the 4,000 rafugess to De amsisted under the project compriss some 800 house—
holds, Their age/sex distritution is estimated 4o be as follows:

Apelunder 4 years 17% ’ €80
Aged 514 years 26% 1040
Aged 15-55 years 54% 2160
Aged over 55 years 3% 120
Total male 52% ' 2180
Total female 48% 1920

The social organisation of these spontanecus refugee sottlments ig to
be examived in detall,
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Ce Degeription of project area

The project area iz located south of Fao town, some 3 km from the
Tao-Gedaref main road, at the foot of the Qalat Arange The area is arid
and Tlat with sparse thorp-bush vegetatidn and receives an aversge of
500 mm of rﬂiﬂfall.anyually.' The ares t0 be allocated by the Sudanese
Goverrment for the mettlement will comprise some 100 acres inclusive of
nesds for shelter, infrastructure develoment and compunity services.

A govermment survey team is currently exaﬁini'ng the sitz,.

Ds Assistonce sctivities

gite preparation

Funds will be provided under the p:l‘éoject for necessary site prepa—
ration and ground clearsncey Access roads linking the settlement to the
exisﬁzig Pao-Gedaref main road will be 'llzuifll.'b. Further detaile of necessary
si'te.ﬁz;epara'tion worlt will be z;:milable from the report of the Goverment

BITVEY Fedm.

Jonstructicn of shelter

Plots of 300 gqe metres will be.provided, free of charge, for 800
Family unitss Funds will be provided under the project for the comsiruction
of shelter for each family unit, in the fom of individwal "Tukul", A "Tukul",
the préfiominen'b form of shelter in Sudanese villages, consists of a rourxd
pole and grass house with thatched roof, of approximately 4m diametre providing

12,5 s&gs metres of floor gpace, The only opening ls a doorway.

Such sheolter will be tailt by local contractors in acoordence with a
layout plan o be provided by the site survey currently undsrwoye. The
shelters sre to be campleted prior to the transfer of refugeee to the site.

~

I4 is expected that once the sé‘b'tlenen-t is occupled, the refugees will
teild swtensions to thelr "ukuls" to provide living spa,c‘e and crude enclo~
sures of thorm bremches and loose grass. Theas do not, however, have amy
tudgeting dmplicationg.

Water supply
. Tunds will be provided under the project for the provision of water to
the settlenent by means of a pumping and weter filtration system drawing from
the main Rahad canal scheane,

t
v
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To moet domestlic consumption needs, a water pumping and filteration
system with a capacity of 12,000 gallons per day is envisaged. Water will
Pe distrituted through 3 water distribution pointse Two waler pump abbtendants
and two guards for the water pmping and Plteration system will be provided
under the projecte Admindgtrative and operational coste for fuel and maivten-
enae relating to the water supply systam will also be meb under the project.,
The water supply systen for domestic consumption will be funetioning prior
to the transfer of refugees to the se’ctlemfan't.

In addition a water pmping and irrigation systen will be develcped
for mmall soale vegetable gardening, Water will be drawn from the Rahad canal

schanes

Settlement Headguarters

The Project Manager of the Abu Rakham project, residing in Abu Rakham
some 50 km from the proposed Fao settlament, will also Pe responsible Ior the
day~to=day sdminigtration of the gettlament and will report directly to the
General Project Manager in Is Showalk, The Project Manager and hig staff will
be provided technically support hy the COR. Se'frtlen’en'tHManaanent staff
(consisﬁng, w:;q}__i_g: of an engincer, an agriculturalist, a community develop—

ment officer, a public health officer, am sducational officer and accountancy
staff, '

;-

In the settlemsnt the P:ro;jéo*t Manager Will oversee aid dirsdt his
staff in the implementation of the work programme of the projects 4 managq;"s'
offics wlll be conmgtructed at the settlenent under the project and the Proj';ec'ls
Nanager will utilise o vehicle provided under the Abm Rakham projects v

The Project Memager's staff in the settlement Heodquerters will coneist
of an anaountant, a oler, = messaenger, s storckeeper znd three guards funded
under the projects 4 plck-up landrover and driver, operatiomal costs inclu—

ding fuel amd maintenance, will also be provided under the projectes

To provide accommodation for the project staff, o single unit dwelling
and a bachelors' hostel comprising 6 rooms with communal kitchen and toilet
facillties will be construoted. Temporaz-y: shelter including kitchen and
totlet facilities w:i.ll alsc be conetructed for junior staff at the settlmment
headgquarterce ~
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World Food Progremme (WFP) commodities will be E'&ored at 4he setblen
men'b Headquarters, for which a store, 12m x 5m will 'be conrs'f:rud'bed. In
addition WFP food storege facilities are ava:.la.‘ble 1n Fao towmd ) Food . -
dietritution will be at the level of full rations and w:n.ll e undértaken under
the supervision of the Project Manager assisted by two food d:l_.sl'i:f:.'butors
provided undsr the projéc‘t, '

;

Trangfer of refugess and initilal provision cf ':r'él:Lef suppl:.es

Some 4,000 ref‘ugees will be tranaferred from Kassala Hod Fao ‘towns
to the mettlencnt by locally rented lorrioss - Food ra:b:.ons wiil be pfovided
du:ﬁ.ng the transfer periods The time scheduled and phasing of refugee
tramsfers will be dependént upon the conmstruchion of Iéhel'be"r, a¥hilatility
of water and stocks of food rations at the new se‘b’l';iene:a‘b.

~

A health ce:a‘tre will Be constmeted at the settlanent and will e
gtaffed by one mdéioal officér, one medital assistant; two Gressers, and a-
nidwife funded unaar the projects Neoossary medicaments wlll also: be
supplled. Serious med;%.cal cabes will be sent o the ddstrict bospltal in
Fao town by means ol pkoject vehiclésy

L pizigle unit dwelling. ;.\r:i,li be constructed for medical staff and
eAministrative wid opera:l:n.enal costs relating to the provision of héalth caTe.

will be met ubdsk the progec‘bs '

Special health care programmes such as moéﬁer and. child-gats o jects
and mmabtenatal clinice will be initiated in the setblenent with the asslafance
of various voluntary agancies who would undertake to adminiaster suoh apeoial

PrOgTeMLes,

Sanitations

The settleament will have private pit latrines constructed by each
family with cash inoentives, materials and toola provided under the projects ~
Insfruction and guidenoe to the refugees will be provided Ty a sanitary over—
seer and gsepistant sanitory oversecr funded under the projects
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Iive refuges bing will be loocated in the settlement and 8 refuge
‘collectors and street cleaners and ome night cleaver will-be employed
under the projest, for refuse removals A Tofuse renoval truck will be
murchased and costs relating to the employment of g driver for the refuse
truck, adninistrative, operational amd maintenance costs for the ganitas-
ton systen will be met under the project, A mosguito controller will be
anploysd and required disinfectants will be provided, -

fince a nunber of children of refugee familles %o be moved 4o the
new setilement are ourrently atteméing primary schools at verdious levels
in their present area of Bettlement, primary education will_ be provided in
the new settlenent at six levels from the outset,

Tus, two primary schools with six clasgrocoms, providing esducatlon for
600 studants will be constructed, A Headmaster and g Headmistreds, 12 “$eachers
and two echool jamitors will be employed under the projech, Turmiture, teachh
ing aide and school supplies will be provided, Two offilcaes Tfor the scheol
staffy with toilet facilities, and a store for school supplies will al=o be
constructeds .

In addition, two single unit dwellings will be conptructed for the
school Headmasterffleamistress and a bachelors' hostel comprising 6 rooms with
commubal kitchen end toilet fasilities for the teachers. Administrative and
maintenence costes relating to the operation of these schoole will be met under

the projeot.

Aerdculture / vegoltable gardening

To prévicle for a proper mitritlonal belance in the refugees dlet,
vegetable gardening will be undertaken on a: limited scale on the settlement
under the mahagament of settlanent staff amployed for fhis purpose. Fresh
vegetables will be provided at subsidised prices to the refugee settlers
fhrough this schemos -

_An area cf 50 acres, irrigated by water pumped from the main Rahad
canal soheme will be alloocated for the vegetable garden, TFunds for land
preparation, construction of a pumping system and irrigation network purchase,
opera"bi_on and maintenance of agricultural ecuiment, salaries of workere
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driving this agriculfural equimment and for the purchase of seeds and
hand ‘bools will be provided under the projects In addition the project
will finance the aaployment of a gardener, a water pump attendant e}nd &
guard for the vegetable garden, Administrative cosis fela‘bing to the
running of {the vegetable gorden will aleo be met under the projects

A tree plantation campaign will be undertaken on a limited scale
in the settlements Funde for the proviglon of tree seedlings and the
salary of a tree plam-ber/gardener will be provided under the projects
Whenever possible, the participaiion of refugees in the scheme will be . -~
encourageds

This agriculiural develoment in the settlanent will be supervised
Ty the Project Manager under the direction of the COR's main agriculiuralist,

Poultry umit

To further diversify the food basket of the refugee settlers, the
cateblishment and operation of a poultry unit on a limited scale is plarmed.
The unit will raise hens for egg laying and cocks of a superior treed,
Refugee settlers will be able to tuy ogge at subsidised prices and fertiliged
eggs Tor hatching by their own hens, thereby providing a possible mpplene;'i-
ﬁary incones They will algc be giver the opportunity to exéhange their lm:;al
oock_s for ococks of an 1mprovec1 'breecl from the poultry unit, Through this
solleme it '.hs envisaged ‘bhaJs a ghadddl inprovanent in the lodal breed of
chickens belonging to the settlers will be achieved withouwt losidg the 'bene_:fi'h

3
H

of thelr Inherent resistance to the harsh envirormental conditions,

A plot a.daqoen'l: to the vegetable g'u'den will be allecated for the
poultry unit and funda for comatruction and murchase of 500 hems and coclks
and necessary food will be provided from the projects, 4 pouliry attendants

will be employed under the project whe will work under the supervislon of |

the extenslon egriculturalist, alse eiployed under the project,

Responsibllity for overall supervision of the poultry umit will rest
with the Project Manager under the directlon of the COR's technical staffs
The settlement poultry upit will also receive material supplies and techmical
guidance from the exieting Govermment poultry famm located in Kassala and
Gedarels
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Cotamuni ty deveiomen-t

TMunds will hé provided under the project for establichment of a
commuirnd ty develommeint céhtre and commuvity develomment activities in the
settlenent, A commuvlty develeoment centre will be constructed and neoe-
sgary equiment and furniture for community develomment a,c'biv:i.'biés such as
2 youth club, day-care centre for children, kindergartens Speciel facili~
ties for handicapped refugees, recreational aptivities, cooking and hyciene
demonstratiions will be provideds

A comnuxnify develoment supervisor anmd an assistant community develop—~
ment supervisor will be employed under the projeot to provide instruction
and guldanoe to the refugee settlers with +the aselstance of kegy refugee group
leaders. I

A guard will be employed for the commurdty developnewh cerbre and-amin—
istrative and operational costs velating to these services will be met under

the project,

B I_tagu_doveg

Tollowing the establichment of tho settlements, the creation of nece~
ssary infrastructures and mecha:ni-sins for the provisiorn of cormunal and sosial
servicensy ant the achievanent of a basic self-reliance by the refugee settlers
to the level of surrournding Sudavese villages, the adminisivative requ:i.ranen:bs
and necespary support services for the settlement will be gradually handed over

Yo the locel adminigtration,

The timescale of this phasedl handover will be determmined by periodic
revliews of progress at the settlanant.

T, Total financlal requirencntet 1S54891,421 4~

e e —— T
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TA0 SUB-URSAN SETPLENFNT

BUTGET PROFOSALS (1981)

Site preparation

-~ Burveying and srading
- Toad m_ain-benamoe
4 Hut building (800 £, x 100)

Sub—total

Waten sappl\y_:

= Filteration system

= Fuel and maintenance

~ Salaries: Pump attendants 2%585
‘ Guards 2%/.20

Overtime end traveallowanoe

Sub-sotal

Subtlanent Headquarters
G e Lt

- ongtructions Manager's office
Bachelorg! hogtel
S2irgle uwnit dwelling
Sicie

Temporary oompound

~ Supplies

- Salariest Ascountant
Clerk
sorekoaper

N Tood diztritbtors 2 x 555
Guards 3x380
HMessenger
Pick-up driver

Overtime and travelling
allowance

~ Purchase of pick-up landroyer

+w Tuel 2nd maintenance

gub~total

L5e

2,000
2,000

80,000

130,000
3,000
1,170

Bao
201

e ]

15,000
30,000
15,000
10,000
2,000
44000
1,090
1,040
720
1,110
1,140
380
900
638

12,000
2,000

et amin s i e
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LSe

84,000

135,211

97*018
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Transfer of refugems and initial provision of relief supplies

- Transport of refugees 4,000 x 15 60,000
- Toed in transit 4,000 x 2 8,000
Sub~tctal

Health
Congtructionst Health centre 50,000
single umit dwelling 15,000
- Supplies and equipment 10,000
~ Salaries: Medlegl assistant 1,800
Ireszer 620
Drasser helper 460
W fe 360

Over'b:.ime and travelllhg allowance 33j._

Sub—totel
Senitation

— Purchaze of refuse truclk 15,000
- Dnst blns 5 x 60 300
- Fuel and maintenance for refuse truck 1,500
~ Supplies (tools and disinfectants) 34000
- Totrines ivcantlve 800 x 20 16,000
~ Salariest Sonitary overseer 1,800
' Assty Sonitary overseer 640

Refuge cocllectors and street
cleaners 8 x 380 34040
Wight cleaner c]rEO
Mosquito controller 380
Driver Tor refuse trmck 1,080

Overtime and travelling allowsmce 736

Sub~total

68,000

78,641

43,896



G Bducation
el

~ Gonstruction: Frimary schools

~ Supplies

- Szlaries:

© H, Agrioulture

~ Garden

(6 classrooms, 2 offices,

L store, latrines and
a fences 2 x 69,000
Bachelors! hostel

Singlec urdt dwellings
2 x 15,000

Turniture for schocls

Hoadmaster

Headnistross

TPeachers 6x1,180

Mistresses 6 x 1,180

fchool janmitor 2 x 380

Overtime and Sravelling
allowance

Sub~total

~ Planting of trees

-~ Salaries:

a

-

Head gardener

‘Tpoes planter

Pump attendant for garder
CGuard for garden

Overtims end trgvelling
allowance

Sub-total

I. Vetrinary scrvices

~ Poultry famm

~ Purchasa of ohlokens and feeding

=~ Salaries:

Poultry attendant

Overtine snd travelling
allowance

Sub- total

I3e

138,000

30,€00
30,000

12,000

6,000
1,930
1,93Q
7,080
7,080

760
1,878

—————— —

8,000
1,000
480
380
585
380
182

5,000
2,000
380
38

113
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236,658

11,007

74418



Je Community develomment

—Congtructicon of commurdty cenlre
~Furniture and equipnent

~Handicapped

~Salaries: Community develommnent supervisor

Aeste community fevelomment
supervisor

Guard
Dvertime and travelling allowance

Eubwtoftal
Jontingency reserve

L34

20,000
3,000
4,C00

600
420

380
_ 140

R )
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L3a

28,540

614038
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PROJICT DESCRIPTION, TOVAWA EXTENSION SUB-UREAN SETTLAEMINT

A, Project murpose and justification

To develop an extemaion o the sub-urben refupse sebbledent near
Gedaref town, Kassala Province, for some 54000 Ethioplan urban refugees
who have simn'baneov_'sly pettled in Gedarsf town. Several mpdred-skillad and
semi-skilled refugee workers ars living in the town where they are snploynd
in urban economic activitles and supperting services.

Y

The project ‘envisages thb orestion of an axtension to the Towawa
sub-nrban villags commurdty of the standard and level cof surrounding sub-
urban commupities with soclal service Infrastructures a_;nd. a gmall scale
horficultural schanes The relocation of refugees from Gedaref twor will dlso
case soelal ‘ténsiona and redunce pressure on loccal gervices in' the town due to

the presence of large mmbers of refugsesi

B Dascription of caseload

A majaority of refugess to be sssisted under the projesct are ‘of urhan
and evb-urben backgrounds Since thelr arrival dn the Sudan in 1975~75 they
have lived in Gedaref tovme A family unit beding estimated as 5 persons, the
5,000 refugees to be assisted under the project oanprise nome 1,000 houaehﬁldm
Melr sgo/sex daimtritution ie estimated bto be as Tollowss

Total Male 529 2,600 .
Total fanale 48% 2,400
Aged undor 4 yoars 17% 850
Azed 5-14 yoears 26% 1,3C0
Aged 15-55 yeans 54% 2,700
Aged over 56 yoare 3% 150

The cascload corsists primardly of Ethioplaw'refugees of nonTiri trean

QYL

t

i

Mhe social orgsrisetion of spontanecus refugee settlament is to be

cexamiped in detall,

i
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C. Description of projeect area

The proposod si‘!:e ie located aldjacent to the existing Towawa
gibmwben setilement some 4 kme from the centre of Gedaref town, off the
improved road leading to the airport., The area is ardid znd Llat with
sparse thorn tush vegetation and receives =m average of 600 mm of rain- -
£all smmally. The area %o be allocated Ty the Sulanese Governmemt free of
charge and encumbrances for the extension for the setblanent will oamprise
some 125 feddans Incluslve of needs for shelter (300 sgs metre per plo-l:),-
infrastructiure developnent and. community services. Details of the village
layout and =rsas designated Tor vegetable garden and poultry farm are shoun.
on the attachsd plan, Tomestic water will come from the TLowawa settlememt
pupply, which is commected to Gedaref water systene

D, Assistance actlvities:

Site preparation

Tunda will be provided under the projeot for necessary slte prepara~
tion and ground cloarance. Acoess roads linking the extension of the settle~ '
ment $o the airport road will Te tuilts TFurther details of wnecessary site
preparation work will be available frem the réport of the Govermment Survey

Team- !

Construction of Shelter

Flots of 200 sqs metres will Te provided, free of charge and encumbe—
remceé, Tor 1,000 Lamily nnits. Tunds will be provided under the project
for the construction of shelter for sach family unit; in the form of "TululMs
A "Tukul", the predominent form of shelter in Sudanese villagos, consists of
a round pole—ené—graes house with thatched roof, of approximately 4n dismeter

providing 12,5 sgometres of floor space, The only opening ls a doorways

Snch shelter will be Tallt by local comtractors in ascordance with a
layout plan to bhe provided Ty the site survey currently wderways The ‘
shelters are to be comploted prior to the transfer of refugees to the site,

T+ is erpected that omce the pettlanent is occurded, the refugees
Cwill tuild extensions to thelr "hukuls?, to provide living epace, and enclo-
sures of thorn branches and looee grasss Tiaese do not, however, have auy
tndgetifig implications,
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Water and electricity supplies

Y

Funds will be provided under the project for the provision of
water to the exbension of the settlenent by means of a pipeline from the
water supply now being insizlled in the existing Towawe settlenent, This,
ir turn, comes from the water supply in Cedaref town, Weter will be iz~
trituted through 3 water distritution points, Four water pump attendants
and two gug:cﬁs for fhe water gysten will be provided under tho projects
Administrative znd operational cogts for fuel and maintenance relating to
the vater supply systen will also be met upder the project. The water supply
gysten for domestic consmption will be Functioming prior to the transfer of
refugees to the sebtlement,

In addition; two horewells will be sumlc, a pumplng station installed
and an irrigation system developed for small scale vegetable gardening,

Funds wlll e2lso be provided under the project for installing and
running an electric generator to supply a limited amount of electriclty

in ublic placeg.

. Settlanent headgquarters

The Project Hanagery residing in Gedaref town will be Tesponsible Et‘o,g
tha day-to~day sdministration of existing settlement as well as the extension
to the.settlements He will report directly to the Cenerel Project Memager in
Es Showak, The l'f’i'ojeot Menager and hia staff W1l oa provided techrical N
support by the COR Settleanewt/Mansganent Staff (couilisiiie, iftédalis of an-
engineer, an agrioulturalist, a communliy develoment officer, = public heal’ch

officer, an educational officer and accountancy stalf).

In the settlement, the Project Menager will oversee =znd direct his
etaff in the implanentsticn of the work progremme of the project, A managepr's
office willl be congtructed at the set'l'.'lcment mwder the project and the Proj:ec'h
Mavager will utillee a vehicle provided under the projects )

The Project Mamager's staff in the settlenent headquerters will constisi
of an Accountant, g clerk, 2 messepger, a store-keeper znd ihree guards funded
under the project, A pick-up and driver, operational costs including fuel and
maintevance will aleo be provided under the projects
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To provide scbommodation for the pr‘ojam:: gball, o mansger's house;
a single unit dwelling and a bachelors' hostel conprising 6 rooms with
communal kitchen and toiled i‘a.dilitf:.es will be constructed, Temporary
thelter including kitchen and toilet Tacilities will alec be construoted
for jumor gtalff at tho sebtlement headquarters,

Horld Food Programe (WFP) commodities will be stored at the settla-
mept headgquarters, for which a store; 12m x im will be constructed, Tn
addition, WFP food storage facilltles are available in Gedarel town, Food
is expected to be glven for a limlted perj'.od with full rations at firat
and then partial rations.

Transfer of Refugess and initial provision of relief supplies

Same 5;000 refugoen will be traneferred frem Gedaref town to the
settlanont by looally rented lorrios, Thé time schedule and phasing of
refugee transfere will be dependent upon thae construction of shelter] -

avallability of water and stocks of food *_r"ations at the new settlementi

Healih cumire will be comstructed at the settlemeht and WHll be
staffed by One modical assistant, ore dresser, one dresser helper and a
midwife funded under the nroject, Necessary medicaments will also be
gupplied, Serious medical cases will be sent to the district hospital in

Gedoref town by means of project vehiclese

A gingle unit dwelling will be constructed for medical staff and
administrative and operatioual costs relating to the provision of health

care will be met under the project.

Speclal health care progrommes such as mother—and—chlld care projects
and antenatal olinlos will be Initlated 1n the settlenent with the assist-
ance of varlous voluntary egencles who would undertake to administer such

gpecial programmes.

Sard talion

The setdlement will have private fomily pit latrines cemstructed hy
each farlly wlth onsh lncentives , materials and tools provided under the
projeoty Tastruction and guldance to the refugees will be provided Wy a

sanitory supervisor funded under the projecte
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Tive refuse bins will be located in the settlanent and 8 refuse
eollectors and street olezmers and one night cleaner wlll ke elnpldyéd
under the project, for refuse ranoval.. 4 refuse removal truck will he
parchased and costs relating to the employment of a driver for the refuse
truck, administrative, operational and maintenance costs for the sanita~
tion system will be met under the projec*i:.; Two mosguito comtrollers will

be employed and required disinfectants will be provided.

Thooakion
bk

Since large mmbers of ohildren of refugee families to he moved
to the new settlement are currently attending primary sohools at various
levels in Gedaref town, pI::i.mary education will be provided in the dew
pettlement at six grades frorﬁ tlie outsets Thug two pfo:unar;sr schoolsgy each
with six classrooms will be comstructedi [These two schools will priovide
education for 600 studemtsi A Headmaster and a Headmistress, 12 teachers
emd two sohool jewrltors will be anploye;d under the projeotj TFurniture,
teaching aid and fchool supplies will ba provided, Two bffioes for the
gchool ghaff, with toilet fadiliﬂes.j snd A store for schodl suppiies will
also e constructed.

In afdition, two gingle urit dwellings will be constructed for the
school Ho.ac"ﬁ‘n_a.r:‘-;er-.;".I-IeadmiS'bress and z Techelorg! hostel compriging 5 rooms
with communsl icdichen and toilet facilitles for the teachers, Admintstrative
and main‘tet:z::zwe copts relating to the operation of these schooles will be met

wnder the peojecis

3 . 1y M *
Applenlture/YVageiohle gardenilng

To provide Tor a proper rmutritional balance in the refugees diet,
a vegetable garden will be established on 2 limited scale on the settlementd
undor the mansganent of settlement staf? employed for thle purpose, Fresh
vegetakles will e provided at subsldleed prices to the refugee settlers
through thig scheamnees

An area of 50 feddans, irrigated by water pumped from the borewells,
will be allocated for the vegetable gardens JFunds for land preparation,
construction of irrigation network, purchase, operation and mainitenance of
Tagriculturel scuiment, salaries of workers and purchase of seeds and heamd

tools will te provided under the projesct, In additleon the project will
1



120

finance +the employment of & head gerdenor, apeistant garddrer snd a guerd
for the vegetable garden, Administrative costs relating to the rurming of
the vegetable garden will also be set under the project.
4 tree planting campaign will be undertaken on a limitéd sdale in
the settlemente Funds for The provigion of tree seedlings and the esalany
of a tree plan"ber/gardener will be provided under -the project, Whenevenr
posasible; the participation of refugees in the schenc will be encourzgeds
Thig agricultural develdment in the settlement will bo supervised
by the Project Manager under the dirsgction of the COR!'s main agriculiuralist.

Zoaltry Unlt

To further diversify the food baske: of the settlers, the establish-
ment and operation of a poultry unit on a limlted scale is plamnedd The
url$ wlll raise hens for eggz laying end cocks of a superior breedy

"Refuged dottlers will be &ble to Ty eggs ot mlbsidj.bed‘ prices and
fertllised eggs for hatching by their ownm hens, therely pziov-iding g poadible
supplanentary incomes They will also be given the opportunity o exchange
their local cooke for oooks of am improved breed from the pouliry unite
Tarongh this schane it is envisagod that a gradual improvement in the local
breed of chickens belonglng to the settlers will be achieved without loging
the benefit of their ivherent resistance to the harsh enviromental condi-
tlons,

A plot adjacent to the vegelfable garden will be allocated for the
poultry wit and funds For construction and parchase of 500 hens and ococls
and nacessary feed will he provided from the projecte & poultry Famm
supervisor, worldng undsr the supervision of thes Project Manager and a

guard will be euployed under the projecta

Responsibllity for overall supervision of the poultry umit will rest
with the Projecl Manager wnder the direotlon of the COR!'s technical siaff,
The settlement poultry unit will also receive material, surplies and techni-
cal guidance from the evigting Govermmemt poultry fams located in Kassala
and Gedarefs
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Communlty development

TFonds will e provided under the project for astablishment of z
community developnent centre and ccrnmum.ty develomment agtivitias, 1nclu-
ding a literacy campaign, ivn the se-b-tlemen't. 4 commum.ty develomnent
cantre will be conmstructed and necedsary eq:ulpnen'b and Furniture for
communl ty developnen'h activities such as y‘ou-bh clu'b day care centrs for
chilaren (lm_n‘iergar{en) will be provided uhder the projects Special
facllities for hanmicdapped refugéésg reoreé,tiona,l activltiesy cooking '
and hygene demonstratiors will be phovided,

A conmunity developnen'lf adviser will be eaployed under the project
to provide instruction and guidemce to the refugee settlers with the
assistance of key refugees groip leaders,

! .
r A guard will be employed for the commurity develdment centre cnd
administrative and operationnl dosts relating 4o these mervices will be
met under thé projgot,

Ea ° Handover s

Following the establighment of the settlements, the creation of
necessary irfrastructures and mechanims for the provislion of communal
and sooial services, and ths achievement of a basic self-reliance by the
refugee pettlers o the level of surrounding Sudenese communities, the
administrative requiranents and neoessary surport services for the settlow
ment will be gradually honded over to the looal admimistration,

The timescale of this phased handover will be determined by perlodic
revicws of progress ot the settlanent.

P Total firancinl reguiranents
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'IIUTIM'HL EXTINSION SUB~URB/AN SETTLEMENT

Budeet Proposal  { 1981)

1S, LSa
Ay Site preperatlon
~ Surveying and prading © 10,000
~ Road mainienaxtce . 5,000
=~ Hut building 1,000 x 200 200,000
Sub=total 215,000
Bs later and eleciricity supplies
~ Genmerator (2) 2 % 5,000 ] 10,000
- Two hores, pumps 2 x 70,000 140,000
- Fuel and maintenande 8,CC0
~ Sglariest -~ Pump attendants 4 x 585 24340
» = Ouards 2 x 380 7460
~ Generator workers 2 x 585 1,170
~ Overtime and travelling 951
allowance -
Sub-total 162,621
0, Settlement headquarters
~-Constructionss
-~ Honager's office 15,000
- Manager! s house 25,000
=~ Bachelors! hostel 45,000
~ Single unit dwelling 15,000
- Store 15,000
- Tanporary compound 2,000
=~ Supplies 4,000
~ Balariest — Accountant 1,040
=~ Olerk 1,040
- 3torekeeper 720
~ Food digtributors 2 x 555 1,110
- Guerds 3 x 380 1,140
- Hassenger 180
— Piolenp driver 200 »

- Overtime end Travelling allowance 657

- Purchase of one pick-up Tandroier 12,000
~- Fuel and maintenonce 2,000

Sub~total 141,987
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L3q

Transfer of refugees amd initial provision of relief suppligs -

- Transport of refugees 5,000 x 2 10,000
Sub—-total

Health
- Construction! =Health centre 30,000
~3ingle urit dwelling 15,000
~ Purchase of ambulance 15,000
~ Tuel and mainterance 4,000
~ Supplics (medicine and oquimment) 10, 000
= Salariesst—~ Mcedical Asslgtant 1,800
~ Dresmer 720
~ Iresser helper A6G0D
~ Midwife 360
~ fmiulanoe driver 1,080

— Overtime and travelling allowance ' Ad2

Sub~total
Sanitation

- Purchane of refuss truck 15,0600
~ Dust bins ( 5 z 60) ‘ 300
= Fuel and maintenaiiol fob refulic truolk 2,000
~ Bupplies (tcols and disinfectants) 3,000
~ latrines incentive 1,000 x 20 20,000
- Baleriest—Sanitary oversecer ﬂ 720

~Refusescollectors and street
cleaners at LS,380 x 8 3,040
~Hight cleaner 380
~Mosquito controller 2 x 380 ' TEO
~Driver for refusc/truclk . 1,080

Fduoasion

~Overtime ard travelling allowance 578

Sub~total

—Construotion: ~Primary sohoola (6 classrocms,

2 offices; 1 store latrines

and a fence 2 x 69,000 138,000
~ Beehelors' hogtel 30,4 000
~ Single unit dwellings

2 x 15,000 30,000

- Furniture for schools 12,000

L

10,000

78, 862

46,858

Ly
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" LS Iife

G Blncation (conts)
- Supplies 4,0C0
- 8zlariest = Headmaster 1,930
-~ Teachers 6x1,180 7,080
- Mistresses 6 x 1,180 7,080
« Bchool janitors 2 x 380 760
- overtime and travelleing allow
ance 1158
Sub—total _ 234,538
He Agriculture’
— Seeds ) 300
- Land preparation 2,000
~ Plantation of trees 1,000
—~ 8zlariest - Head gardener 480
~ foet, Gardener 380
~ Treé planter — 380
. I
~ Ouard for garden 380 :

- Overtime and travelling allowance 264

Sub—total ) 5,181
I, Veterinary services
- Turniture and pemenent equiment 2,500
~ Poultry farm . 5,000
~ Purchase of chickens and feeding 2,000
- Salariess ~ Poultry supervisor 640
~ Gugrd 380
. Sub~total 10,520
Ja Commundty  develom ant '
- Construction of oommunity centre 20,000
- Kindergarten 3,000
-~ Furniture and eguipment .2,000
~ Youth club 6,000
~ Handloapped 4,000
~ Literacy compaign assistance 1,000
— Salariest ~ Community develoment supervisor 720
- Cugrd 380
~ Overtime and traveallowance s 210,
Sub~tbotal 34,310
Contingency reserve ‘ 93,988
GRAND_TOTAL ' 1,033,868

=ttt e P
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PROJECT DESCRIPTION, DAR ES SALAM SUB-URBAN SETTLEMENT

A, Project purpoze and justification

To aévelop a suﬁnurban‘refugees settlement at Gedaref town, Kassala
Province for soma 12,000 Ethiopian urban refugees of Eritrean origin who
have spontanecusly settled in Gedaref town., Several hundwed skilled and
semi~-gkilléd refdgeg worﬁers, mainly with their families, are living in
Gedaref where they are employed in urban econémic activities, and support-

ing services.

The project envisages the creation of a gip-urban community of the
standard and level of surrounding sub-urban communities with sogial service
infrastructures éﬁd”a small stale horticultural scheines The relocé@ion of
refugees from the tewn of Gedaref will dease sbeial %ensions and rediice
pressuge oﬁ local services in the towm due to the presence of large numbers

of refiugees, .

B. Deseription of caseload

A majorlty of refugees to be assisted under the project are of urban
and sub—urbap background., Since thelr arrivel in the Sudan in 1975-756 they
heve lived in Gedaref town. A family unit teing estimated as 5 personsi the
12,000 refugees to be éssisted under the project comprise some 2,400 house-

holds. Their age/sex distribution is estimated to be as follaws: '

Total male 524, 6,240 :

Total Ffemale 489, 5,760

Aged under 4 years 179 2,0h0

Aged 5 ~ 1k years 269 . 3,120 .
Aged 15-55 years Sha, 6,480

Aged over 56 years 3% 360

The caseload conslsts primarily of Ethiopian refugees of Eritrean origin,

The social eorganisation of the spontaneous refugee settlement is to be

examined in detail,
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a. Deseription of project area

[
The proposed site is loeated north-east of (edaref town, some It km.
from the centre of the town and near the improved feeder road leading to

the mein Gedaref-Kassala asphalt road.

The ares is arid and flat and almost empty of vegetation. It redeiwes
on average £00mm of rainfall annually. The area to be ailocated by the
Sudanese Government free of charge and encumbrances for the settlement, will
comprise some 250 feddans inclusive of needs for shelter, infrastructure
development and community services. Details of the village layout and areas
designated for the vegetable garden and poultry farm are shown on the attached
plan. ‘

D. Assistance Activities:

Site breparatiqn

Funds will be provided under the preject for necessary site Preparation
and ground clesarance. Access roads linking the settlement to the-existing feeder
road will be built. Further details of necessary site preparation work will be

available from the report of the Government Survey team.

Construction of ghelter

Plots of 300 sg.metres will be provided, free of charge and encumbrances
for 2400 family uvnits. TFunds will be provided under the projeet for the cgns-
truction of ghelter for each family unit, in the form of individual "Tukulﬁ”.
A "Tukul", the predominent form of shelter in Sudanese villages, consists of a
round pole-and-grass house with thatched roof of approximately Um. diameter

providing 12.5 sg.metres of floor space, The only opening is = doorway.

Such shelter will be built by local contractors in accordance with a
layout plan to be provided by the site survey currently underwsy. The shelters
are to be completed prior to the transfer of refugees to the site.

It is expected that ohce the settlement is eccupled, the refugees will
build extensions to thelr "Tukuls" to provide living space, and enclosurss of
branches and loose grass. These do not, however, have any budgeting implica-

tions.
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Watér and electriecity. supplies

)

Funds will be provided under the projeq& for the provision of watey
to the setﬁlgment by means of a pipeline from the exlsting Gedaref waler '
supply system. The Gedaref water sipply come from the Atbara river at
Es Showsk where the exlsting pumbing station will be improved under the

project.

To meet the domestic consumption needs, a booster water puip and
dverhead tenks with a capacity of 90,00C gallona per day will be installed.
vater will be distributed through 16 weter distribution points. U water °
pump attendants will be assigned under the project. Adminlstrative and
operational costs for fuel and waintenance relating %o the water supply
system will also be met under the projecti The watér supply system for
domestic consumption will be functioning prior to the transfer of refugees
to the settlement.

In addition a M waber pumplng and lrrigation system will be deveioped
for small scale vegetable gardenlng. Water for this purpose will be drawn
from wells td be dug inh the areaq

Tunds will also be provided under the proJect for installing and
running electric generators to supply a limited amount of electrieity in

the public places.

Settlement Headguarters

The Project Manager residing in Gedaref town will be responsible fpr
the day-to-day administration of the settlement and will report direetly to
the General Project Manager in ®s Showek, The Project Manager and his

staff will be provided technical support by the.COR Settlement Mahagement
staff (consisting, interalia of an engineer, an agriculturalist, a community
development officer, a public health officer, an educational officer and,

sccountancy staff).

In the settlement the Project Manager will oversee and direct his
gtaff in the implementation of the worlk programme of the projeet, A
Manager's office will be constructed in Gedaref town under the project and
the Project Manager will utilise 3 vehleles provided under this project. Two

lorries for transporting supplies (building materials, ete.) will be bought
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under the project. The Froject Manager's staff ih the settlement Head-
quarters will consist of & sealor and a junior accotmtant, a senior and

a junior clerk, a storeﬁeeper and assistant storekeeper; 3 messengers

and four guards funded under the project. 3 pick-ub drivers and 2 lorry
drivers and 2 assistants, as well as operation costs Including fuel and
maintenance, will be provided uﬁder the project. To proﬁide accomiodation
for the project staff, a siﬁgle unit dwelling and a béchélors' hostel
camprising § rooms with commnal kitchen and toilet facilities will be
constructed. Temporary shelter including kitchen and tollet facilities
will also be constructed for juhior staff at the settlement headquarters.

World Food Frogramme (WFP) commodities will be stored at the settle-
ments, for whicH 2 stores 12 x 6ém will be constructed. In addition, WEP
food storage facilities are available in Gedaref town., Food 1s expected to
be given for a limited period with full rations first end then partial rations
will be undertaken under the supervision of the Project Manager assisted by

six food distributors provided under the project.

Transfer of refugees and initial provision of relief supplies

Somz 12,000 refugees will be transferred from Gedaref town to the
sevtlement by locally remted lorries. The time schedule and phasing of
refugees transfers will be dependent upon the construction of shelter,

availability of wabter and stocks of food rations at the new settlement.

Health

A health centre will be constructed at the settlehmerit and will be
staffed by onc medical officer, two dressers, two dresser's helpers, and
a midwife funded under the project. Necessary medicaments will also be
supplied. Serious medical cases will be sent to the distriect hospital in

Gedaref by means of project vehicles.

A single unit dwelling will be constructed for medical staff, and
administretive and operational costs relating to the provision of health care

will be met under the project.

Special health care programmes such as mother-and-child care projects
and antenstal clinies will be initiated in the settlement with the assistance
of various voluntary agencies who would undertake to administer such special

programmes .
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Sanitation

The settlement will have privete family pit letrines constructed
by each family with cash incentives, materials and tools provided under K
the project. Instruction and guidance to the refugees will be provided
by a sanitory overseér funded under the project.

Ten refuge binsg will be located in the settlement and 16 refuge
collectors and street cleaners and two night cleaners will be employed under
the project, for refuse removal. A refuse removal truck will be Turchased
and costs relating to the employment of drivers for the refuse truck,
edministrative, operatlonai and maintenance costs for the sanitation system
will be mel under the project. Fiva mosguito controllers will be émplcyed
and the required disinfectant will be provided.

Education

Since large numbers of children of refugee families to be moved to
the new settlement are currently sttending primary schools at various levels
in Gederef town,primary education will bé provided in the new settlement at
£ix grades from the outset., Thus four primary schools each with six class-
roomd will be constructed., These feur schobls will provide education for
1,200 students. Two Headmasters, two Hendmistress, 24 teachers and four
schocl janitors will be employed under the project. Furniture;.teabhing
alds and school supplies will be provided. Folir offices for the school
staff, with toilet facilities and two stores for school supplies, will alsg
be ccnstructed. In addition four single unit dwellings will ve constructed
for the schocl Hehdmester /Hetidmistreds ahd two bichelors! Hostels Somprising
6 rdoms with communal kitchen and toilet faecilities for the teachers. Admini-
strative and maintenance costs relating to the operation of these schools

will be met under the project. . :

Agriculture fregetabls gardening ;

To provide for a proper nutritional balance in the refugees' diet,
a vegetsble garden will be established on a limited scale on the settlement
under the management of settlement staff employed for this purpose. Fresh

vegetables will be provided at subsidised prices to the refugee settlers

through this schene.
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An arsa of 50 fed&ans, irrigated by water pumped from.wells, will
be allocated for the vegetable garden. Funds Tor land preparation, conatruc-
tion of a pumping swstem and irrigation network, purchase, operation and
maintenance of’ agricultural equipment, salarles of workers, and for the
purchase of seeds and hand tocls will be prov1ded under the proJect. In
additlon the proJsct will finance the employment of a gardener, two asslst- 7
ant gardsners ahd two guards for the vegetable garden., Administrative ;:os,ts.
relating té the running of the wvegetable gardeén will also be met under the i

préject.

A tree planting campaign will be uvndertaken on a limilted scale in
the settlement. Funds for the provision of tree seedlingd and the salary
of a tree planter /gardener will be provided under the project, Whenever
possiblé, the participation of refugeea in the scheme wlll be encouraged.
This agricultural development in the setllement will be supervised
by the Projéct Maliager under the directioh of the COR's main agriculturalist.

Poultry Unit

1]

To further diversify the food basket of the refugee settlers, the
;stablishment and operation of poultry unit on a limited scale ig planned.
The unit will raise hens for egg leying and cocks of a.superior breed.
Refugee settlers will be able to buy eggs at subsidised prices and fertiliged
eggs for hatching by their own hens, thereby providing a possible sﬁpplement»l
ary income. They will alsc be glven ths opportunity to exchange their local
cocks for cocks of an improved breed frem the poultry unit. Throngh this
scheme it is envisaged that a gradual improvement in the local Breed of
chickens belonging to the settlers will he achieved without losing the benegfit

of thely inherent resistance to the harsh environmental conditions.

A plot adjacent to the vegetable garden will be ellocated for the

poultry unit and funds for construction and purchese of 50@. hens and cocks

ané necegsary food will be provided from the project. A poultry attendaunt worhy‘

ing under the supervision of the Project Manager, and a guard will be employed
arider the project.

Responsibility for overall supervision of the poultry unit will rest
with the Project Manager under the direction of the COR's technical staff. The
settlcmcnt poultry unit also rec61ve materlal supplies and technical guidance

from the ex1st1ng Governmen+ poultry farms ‘lecated in Kassala and Gedaref.

, . . .

I



-,

%

Comniunity, development | .

:- Fundé will be provided urider the project for esﬂablishmenp of a
conmunity development centre end cbmﬁunity development aétivities, ihclu~
ding a literacy campaign, in the_seftiement. "A community development
centre will be constructed end necesséry equipment and furniture for
community development activities such as'a'ybﬁth clubj day-care centre
for ¢hildren, snd kindergarten wili:bé rrovided under the project. Special
facilities for hanidcapped refugeesi recreational activities, ccoking ani
hygiene demonstrations will be provided. l

A community development superﬁisof will be employed under the
project to provide instructiors and guidante to the refugee settlers with

the assistance of key refugee group leaders.

Two guards will be embloyed for the éommunity developmant centre
arld administrative and operational costs relating to these services will

be met under the project.

Ea Hehdover

Following the establishment 5f the settlements, the creation of'
necessary infrastructures and mechanisms for the provision of communal and
social services, and the achievement of a basic self -reliance by the refugee
settlers to the level of surrounding Sudanese communities, the administraﬁive
requirements and necessary support services for the settlement will be grﬁdw
wally handed over to the local administration. K

The timescale of this phased handover will be determined by periodic

reviews of progress at the settlement.

F. Total financial requirements
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C.

DAR-ES -SALAM SUB URBAN SETTLEMENT

Budget Proposals (1981)

3

.§3§g_preparation

© Burveying -and grading

hoad maintenance
Hut building 2,400 x 200

Sub-total "

Water and Electricity shpplies

Pipeline

Generators (3)  3x10,000

Fuel and meintenance

Running cost

Salaries: Pump attendsnts L x 585|

Generator workers L4 x 585

Overtime and travelling allowance

Cuards 2 x 360
Sud votal

Settlement Headquarters

Construction: Manngement Office
Manager's house
Bachelors' hostel
Single unit dwelling
Store
Temporary compound
Supplies
Salaries: Senior accountant
Accountant
Senior clerk
Clerk
Storekeeper
Asst. storekeeper
Food distributors 6 x 500
Guards 4 x 380
Messengers 3 x 380
Pick.up drivers 3 x 1,090

LS.

20,000

15,000

480,000

300,000
30,000
12,000
10,000

2,30
2,340

258
720

15,000
25,000
45,000
15,000
30,000
6,000
10,000
2,500
1,090
2,500
1,090
1,090
720
3,600
1,520
1,140
3,270

132

9.

515,000

357,868
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L3.
Lorry drivers 2 x 1,080 2,160 ]
Lorry drivers Ass. 2xh88 976
Overtime and trav.allowance 1,654
Furchase of pick up landrovers 3x12,000 36,000
Furchase of 2 lorries 2 x 20,000 40,000
Fuel and maintenahce 10,000
Sub total 255,290
Transfer of refugees and initizl provision of relief supplies
Transport of refufecs 12,000 x IS.2 2k, 000
Sub total 243000
Health
Construbtion: Health dentre 30,000
single unib awelling 15,000
Purchase of ambulance 15;000
Fuel and maintenanca k000
Supplies (medicines and equipment) . 20,000
Salaries: Medicel officer 1,800
Dressers 2 x 720 1,40
Dresser: helpers 2 x L6D o920
Midwife 360
Ambulance driver 1,080
Overtime and travelling allow. 560
fub total 90,160
ggnitation’
Purchase of refuse truck 15,000
Dust bins 1C x hOC L, 000
Fuel and maintenance for refuse truck 2,000
Supplies (tools and disinfectante) 6,000
Latrines incentive 2,400 x 24 L8, 000
Salaries Banltary overseer T20
Refuse collectors and
street claaners 16 x 580 €6,000
Night cleaners 2 x 380 760
Mosquito controllers 5x330 1,900
Driver for refuse truck 1,089
Overtime and trav.allcwance 1,054
Sub total’ 146,59k



Education

Construction: 4 primary schools
(24 classrooms, 4 offices,
2 stores, latrines and a
fance) b x 69,000

Bachelors' hostel 2x30,000

Single unit dwellings
. Lx15,000

Farniture for schools
Supplies .
Balaries: Headmasters 2 x 1,930 .
Headmistresses 2x1,930
Teachers 12x1,060
Mistresses 12x1,080
School janitors 4 x 380

Gvertime and travelling allewance
Sub total
‘Agriculture
Garden
Seeds

Flanting of trees

Salaries: Head gardener
Assliktant gardeners 2x 380
Treeplanters 2 x 380
Pump attehdant for gé;den
Guérds for garded 2x380

Overtime and travelling allowance

Sub total

Veterinary services

Poultry fam
Furniture and permanent equipment
Purchese of chickens and feading
Salaries: Guard

Poultry attendant

Overtime and travelling allowance

Sub total

LS.

276,000
60,000

60,000
2h, 000
8,000
3,860
3,860
12,960
12,960
1,720

3,536

4,000
. 600
2,000
430
760
760
585
760
_et8

10,000
7,080
000

Z80
640

102

134

1s.

466,896

10,221

22,120
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L3. - LS.
g Community development
Construction of community centre 20,000
Kindergarten 3,000
Furniture and equipment 4,000
Youth club 6,000
Handicapped 3,000
Salaries: Community‘developmént 720
supervisor
Literacy campalgn ass. 2,000 .
Guards 2 x 380 760
Overtime and travelling 4llw. 5&9
T Sub total . 41,829
contingency Reserie - 186,998
GRAND TOTAL 2,116,978

e
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; ASUTRUBA T

URBAN SETTLEMENT EXTRNSTON .

A Project purposes and Jjustification

To esteblish an extension to Asutruba I Urban Contre as was
originally planned to accommodate 4,000 refugees to make a total
population of 10,000 of the already approved 6,000 refugees capacity
Urban Centre Settlements. Thus it is ®roposed to expand the present
settlement to 10,000 and to establish two more settlements (Asutrub II
and Port Sudan West) each of a refugee population of 9,000.

The original apgreement in fact underestimated the actuwal cost
needed to provide for certain essential aspects which need to be met

ih the propossd 1981 Budget, These items are:

Staff housihg; refugee Housing, pit=latrines, wafer-supply,
school building and running costs. Cohsideratioh should be
given to the actual cost of the mentioned aspects in the 1981

budget proposals.

B. Description of the caseload

The majority of the refupees to be assisted under this project
are of urban background. Since their arrival in the Sudan they have
lived in Port Sudan Towi. Indéed Port Sudan Town has largely heeh
affected by the presence of 40,000 refugees. This has contributed
greatly to the heavy burden already exertéd on the local services
rendered to the Town by the Province authorities. It also apgrivated
the housing problem in the City and the refugees have become victims

of high rents.

Ge Town E8teblishnent

A family unit being estimated at 5 persons, the 4,000 refugees
to be accommodated for, in the extension comprise of 800 families,
These funds are proposed for the establishment of 800 4 x 4 metres
single wood chambers with a front verandah each and one pit latrine

for every two families.
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D Hater Supply

The sett{lement water-supply is to be aeEured frem the main water
system of the whole town of Port Sudan. It muéﬁ be remembered that
ASUTRUBA lieas at an approximate elevation of 360 feet above sea level:
This means supply by gravity from Khor Arbaat is impossible and to
overgome this difficulty, very high capacity lift-pumps are needed
to be installed at the point of the takw-off at Port Sudani Mover=
over, to expand and improve the existing sources of water-kEupply at
Khor Arbaat; and search for new sources is essential, However,
further exploitation of XKhor Artaat including investigations into
subterranean recharge with A view of indreasing the yields to meet
the needs of the three new proposed settlements of the refugees
will involve the following:

a) Provision of wevis across the Khor bed to pond unp
floods flow and increase infiltration.
D) Provision of trenches as aids to the infiltration.
¢) Grouting of alluvial be in the lower gorge to impound
sub-gurface flows ‘
d) Investigatidn into possible impouhdment gf surfade [lows

in the upper gorge by means of 2 dam,.

P

Costs relating to the promption and improvements of Port Sudan's
main water-supply to meet the needs of the three proposed settlements

of the refugees is to be met under this project,

Ee. . Bettlement Headquarters

Two senilory tweo middle and two junicr type houses are proposed
to accommodate the staff, Staff housing should be given ecnough
consideration due to the fact that it is very difficult to secure
a lodging in Port Sudan Town and if found the rents have risen up
conslderably. The scheme also provides for the staff salaries. Also
new posts are proposed namely an assistant Project Manager, three

drivers and one assistant storekeeper,

F. Trensfer of refugees

4000 refugees will be transferred with their lugpage from
the different quarter of Port Sudan to the proposed settlement area

by locally rented lorries,
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G. Health ’ -

¢

Tor the settlement a clinie is proposed.

He Sanitation
" 400 pit~latrines are proposed, for the settlsment; i.e.,

one pit-latrine for every 2 houses.

I, Education
According to the survey conducted by the Education authcrities
in the Province, the present education requirements for the settle-

ment arey twg primary schools apd one intermediate schoole

T Community Development : -

Funds should be provided for the establishment of a community
development centre and community development activities in the
settlement, The centre is proposed to bé furnished with the necessary
‘equipmgnt for the different activities such as a youth clubL,klnder—
gerten, special fdcilities for the handicapped refugees, recreational
activities; cookitg, hygiene demonstrations. A communit& develop-
fent supervisor, an acsibtaht dofmunity dev. supervisor and a guard
are proposed. Administrative and operational costs relating to

these services will be met under the yroject,

Ke Hanﬂover -

Tollowing the establishments of the three sub-urban settle-
ments (ASUTRUB I, ASUTRUBA II and PFort Sudan West), the creation
of necessary infrastructures and mechanisms for the proviéion of
communal and social services, and the achievement of a basic
self-reliance by the refugee settlers to ithe level of surrounding
Sudanese commnities, the administrative requirements and necessary
support services fér the settlement will be gradually handed over

to the local administration.

The timescale of this phased handover will be determined by

periodic reviews of progress at the settlement,

L. Total Financial Requirements: B,E,BOO,SQO.
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ASUTRUBA I -t

UREAN SETTLEMENT EXTENSION '

* -

BYDGET PROPOSAL 1981

TOWN BSTABLISHMENT
Censtruction (Housing for 1800 families

1800 x 100 Lis. .18 1,807,200
Essential charges 50,000
Syb-total (A) 1,857,200

WATER SUPFLY

Construction (Cost of reinforcement of
Port Sudan weter supply Iin order to meet

the needs of the three settlements of

Refugees : 1,500,000
Purchase of two Landrovers 34,000
Purchase of one lorry 20,000

Salaries: . -

- 5 Pump attendante ' 3,775
- B Greasers 3,200
« Legding Artesians ' 980
~ Pipe Pitter \ 710
- 6 Labourers ‘ ' : 4,320
~ G Guards ' 3,348
w 3% Drivers 2,165
= One lorry driver . %00
- Runn:‘.ng cost ‘ 3,000

Subtotal (B) ’ 1,575,398

Settlement Headgquarters

Construction {Staff housing)

2 Junior Houses + 2 middle houses + 2 Houses
. 1

(1 for Manager + 1 for engineer + middle:-

Head Accountant + 4sst. Project Manager) 60,000

2 x 24,000 !
(Junior ~ 1 clerk)
2 x 17,000 . 36,000

(L settlement officer) ) .
2 x-10,000 ' . 36,000
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Purchase of Vehicles

One Landrover Pick-up for Assistant Project

Manager

Transport of food from Port to Store

Maintenance/operation fuel and repairs

Salgriess

-

s

e

-

Project Manager

Civil Bngineer

Asst. Project Manager
Accountant

2 Junior Accountants
“lerk

Junidr slerk

Drivers {pick-up)
Lorty Ddvelr
Storekeeper

Assistant Sto?ekeeper
% Food Distribubors

Transfer of Refugees

Transport of 000

HEALTH

gonstruction I Clirnic

4ooo x 3
gubtotal (D)

4,500
4,000
4000
2,500
2,000
1,400

600
3,650

900
14200

650
1,800

Subtotal (@)

1,200

Supplies (Maintenance and equipment)

Salaries:

~Madical Asst.
~One dresser
~Dresser helper

~Overtime allowances

Subtotal (E)

140

is. 17,000
3,000
5,000

183,150

e ——]

1,200
750
450
300

22,700

soEmmmTe



F. Sanétation

Construction (400 pit latrines for
800 families. That one pit latrine for

every two families 400 x 750

Subtotal (F)

G, Eﬁucation

a) Construction of two Primary Schdols

Furniture
Maintenance of buildings and furniture

Services

b) Construotion of one Intermediate School
Furniture
Putchase of Books
Maintenance of buildings and furniture

Services

- . Subtctal (@)

Salaries:
a) Primary Head Master
Head Mistress
Asst. Headmaster
Asst. Headmistress
Scale K Teachers
Scale H Mistress
Scale J Teachers
Scale J Mistresses

Messengers

VI AV RN RN BN (R |

Guards

TOTAL

{41

an

15! 300,000

i .
iS. 300,000

15 219,22k
15,000

2,000
64000

147,068
194500

i,EOd

3,000

12,000

B, 425,068

===t e

v

1,610
1,610
1,200
1,200
24927
2,927
2,190
2,190
1,460
1,460

T ommS R
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I,

b} Salaries {intermediate)
Headmaster
Asst. Headmaster
% Bcale @ Tegchers
% Scale J Teachers
2 Messengers

2 Guards ¢

Stibtotal

Community development

Supplies (e.ge hendicrafts)
Furniture and equipment
Overtime

B8alaries:

- Community develbpreit
Supervisish
i s

- Agst. Community developmént supervisor

- Guard

Subtotal (H)

Contingency reserve

TOTAL 1981

142

720

500
e 42D

15. 30,2k

54k, 000

L3 5500, 840
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PROJECT. DESCRIPTION: ASUTRUBA IY

Ae Project Desorivtion énd justification

7o establish a self employment drban centre wlthln the boundaries
of Port Sudan Town for 9000 urban refugees of Eritrean and non~Eritrean

origini now 1living in the slums of Port Sudan,

" The projeet envisages the creation 6f an urban Settlement of
the same standard equlvalent to that of the 3rd. class resldential
quarters., Self-suffisciency will be achieved through wage*earnlﬁg
0pportun1t1es available in Port Sudan Town and - also thrbugh the intro~

duction of self-help schemes,

. For -this reason the site of the settlement is chosen with the
intention to provide easy access to the Tcwn, The site also would not
be. effscted by future expansion of the town or replanning. Vast vacant
1and lies to the West and North of the Site which allows for future
eﬁpanéipn of the establishment of similar Settlements.if needed. The
project also aims at providing social services in the fields of edusa-
tion, health, water supply, Security and community development, Thus
the establishment of the settlement with,thg above mentioned services
will help alleviate the burden éxerted on guch services in Port Sudan

TowWn

B. Description of the dnseload

) The majority of the refugees to be assisted under this project
are of urban background. Since their arrival in the Sudan they have
lived in Port Sudan Town. A4 family unit being estimated at 5 bersons,
the 9000 refugees to be assisted under the project comprise of 1800
households., Indeed Port Sudan Town has largely been affected by the
presence of 40,000 refugees. Their presence contributed greetly to
the heavy burden already exerted on the local services rendered to the
Town by the Prevince authorities. It also aggrivated the housing
problem in the City and the refugees have begome victims of high

rents.

Ce Conatruction of Shelter

1800 4 % 4 metres single woed chambers with a big wverandah
each and one pit latrine for every two families is proposed to be

constructed for the purposec. . Each family will be allotted a residential
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area of 12,5 x 15 metres, Thus ample space is available for future
expansion with the plot. The area allotted for the whole settlement

- is divided into blocks cf different models ranging between 10 and

22 back to back plots.

Permanent Headdquarters

The Project Manager of Asutruba urban centre will be responsi-
ble for the day~to~day administraticn of the proposed settlement,
He will report directly to the Commissioner for Refugees io Khartoum.
An Assistant Project Manager together with an aseilstant storekeeper,
and one driver will be needed in addition to the hersunder posts which
have already been approved in project BO/AP/SUD/LS/11l. The already-

approved posts are:

- Project Manager
~ Civil Engineer
- Accountant
- = Settlement Officer - g
- Clerk
- Junior Clerk
~ 2 Messengers
- 2 Drivers
i 1 tordy Driver
L L Btorekewepelr
- 3 Food Distributors

”

World Food Programme (WFP) commodities will be storsd at the.
Settlement Headquarters, for which two sterea of 12 x 5 metres
should be constructed. These stores will be used for other purposes

as well,

D. Transfer of refugees

v

9000 refugees will be traasferred with their luggare from the
different rent quarters of Port Sudan Town to the proposed residential

srea by locally rented lorries.
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E. Health

The settlement will be furnished with one elinie, The ¢linie
will be staffed by one Medical Assistant and one dresser and dresser's

helper.

s Sanitation

900 pit latrines are proposed for the settlement. That means
one plt latrine for every two families. In additiomw to this, 12
sweepers are proposed, Also 2 load luggers are proposed for refuse
collecting. Cost relating to the above mentioned items should be

met under the project.

Ga Education,

According to the survey conducted by the Education authorities
in the Province; the present requircments of education for this

group will be four primary schools and two intermediate schools,

Since many of the children of the refugee families to be
transferred to the new settlement, are currently attending both
primary and intermediate schools in their present area of residence;
primary and intermediate education is proposed to be provided in the
new settlcment at 6 to 5 grades for both primary and intermediate

education respectively.
Phe stafl nseded will be &5 follows:

For yrimary efncations

— 2 Headwmasiers

- 2 ¥Headnmiatresses

ct

- 24 teachers male/female
-~ 4 pessongers
- 4 guards

should be provided.

The staff needed for the two intermediate schools are as
followss -

~ 1 Headmaster

- 1 Hezdmistress

- 2 Headmistress assistants

- 6 teachers male

~ & teachers female
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- 2 messengers

- 2 guards

ilso furniture, teaching materials and other services should

be met against the project.

)3 I8 Community development

Funde should be provided for the establishment of a community
development centre and community development activities in the

settlement,

The centre is proposed to be furnished with the necessary
equipment for the different activities such as a youth club, kinderw
garten, special facilities for the handicapped refugees, reereational
activities, cooking and hygiene demonstration. A community develop-
ment supervisor, an assistant community development supervisor and
a guard ar¢e proposed. Administrative and operational costs relating

to these services will be moet under the project.

Ie Water supply

The settlementts water supply will be secured from the main

water supply system of the whole Town of Port Sudan,

fisutruba liss at an approximate elevation of 360 feet above
sea level. This means supply by gravity from Kher Arbaat is
impossible and to overcome this difficulty, very high capacity
lift pumps are needed to be installed at the point of the takeoff
at Port Sudan. Moreover, to expand and improve the existing sources
of water supply at Khor irbaat and to search for new Sources is
essential. However, further exploitation of Khor Arbaat including
investigation into subterranean with a view of increasing
the yield to meet the needs of tho new settlement will involwve the

following:

2) Provision of across the Khor bed to pond up
floods flow and incresase infiltration,

b) Provision of trenches as aid to the infiltration

o) Grouting of the alluwviel be in the lower gorge to impound
subsurface flow.

d4) Investigation into possible impoundment of surface flows

in the upper gorge by means of a dam.
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Costs relating to the promotion and improvement of Port Sudan
water supply to meet the nceds of the three proposed settlements for
the refugees is included in the proposed 1981 budget for Asutruba
extehsion.

Je Handover

Following the e¢stablishment of the three sub urban settlements
Asutruba I, Asutruba II and Port Sudan West), the creation of
necessary infrastructures‘and mechanisms for the provision of cemmunal
and social services, and thc achiesvement of a basic self~rsliance
by the refugec settlers to the level of surrounding Sudanese communities,
the administrative requirements and necessary support services for

the settlement will be gradually handed over to the local administration.

The timgscale of this phased handover will be determined by

periodic reviews of progress at the settlement.

K. Total Fiancial requirements 18, 4,022,965,
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ASUTRUBA IT

Urban Settlement

Budget Proposals (1981)

TOWN SETTLEMENT
Construction (housing for 18000 familieis)

1800 x 1004 L5, 8. 1,807,200
Essential charges 60,000
Subtotal (A) 1,867,200

SETTLEMENT HEADNUARTERS

Construction 2 stores 20 x S metres

] 2 x 15000 30,000
Purchase 1 pick-up landover . 174000
Salariecas

- Asst, Project Manager . 2,500

- One pick-up driver 755

- Asst. Storekeeper 300

Subtotal (B) 51,155

BEALTH .
Construction (ene clinie) 15,000
Supplies (medicines and squipment) 5,000
Salaries:

-~ one medical assistant 1,200

- pne dresser ' 750

~ dresser's helper 850

~ overtime 300

Subtotal () 3,200
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SANITATIOR

Construction of 900 pit~latrines
gne for every 2 families 900 x 750
Purchase of 2 load luggers to collect
refuse
Tools
Asst. sanitary overseer

12 sweepers

Subtotal (D)

EDUCATION
Gonstrustion of 4 primary schools as estimated
by the Province authcrities
Furpiture for the It schools
Maintenance of bﬁildings and furniture
)

f Subtotal (E)

|

a) Cotstruction of 2 intermediate schools

ag estimated by the Province oivil engineer

Farplture e
Bogks . -
Maintenance of buildings and furniture
Services
Subtoial

b) Balaries:

a) Frimary education:

~ Headmaster  2x1,610 3,220
- Headmisiress 2x1,610 3,220
~ ABst. Headnaster

2x1,200 2,400
- 1 " mistress

2 x1,200 2,400
- Scale H.teacher 6x975 5,850
- " mistress 6x 975 5,350
- " J teachers 6x 790 54,380
- " pigtress 6x 730 L, 280
- Messenger hx 450 1,800
- Guards hx 450 1,300

Subtotal

149

8. 675,000

80,000
2,000
750

5,400

763,150

s, 438,448

%0,000
_.-000

5. 294,136
39,000
5,000
6,000
24,000

368,136

e

35,300
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G

¢} Salaries Intermediate

~ Headmagster 2,260
~ " mistress 2,260
' - Asst, Headmaster 1,610
“ v Headmistress 1,610

3 scale G. teachers 3,600
3 scale G. Mistress 3,600
- 3 soale § teacher 2,920
3 scale J mistress 2,920
b messengers 1,820
b guards 1,820

Subtotal (E)

TRANSFER COF REFUGEES 9,000 x 15,3,

COMMUNITY DEVELOPMENT

Constructlon/Community Development Centre

Furniture and equipment
Qvertime and travelling allcwonce
Salaries:
~ Community development supervisor
~ Asst. Community development superviscr
« Guard

Subtotal (H)

Subtotal (A-H)

POTAL (1901)

150

5. 2h,420

27,000

20,000
3,000
500

EmmamsrT
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PROJECT PROPOSAL: PORT SUDAN WEST

The town of Port Sudan is accommodating about 40,000
refugees from Ethiopia. A new settlement is being established
in Asutruba which will accemmodate 6,000 refugees. It is
proposed to expand the settlement to 10,0C0 refugees,

Another settlement (Asutruba IT) is proposed north ef the
present settlement of Asutruba.

4 third scttilement (Port Budan West) is alsc pro-
posed to abscrb 9,000 refugees, similar to that of
Asutruba II, It lies north of the proposed Asutruba ITI.

The tetal number éf the refugees in the settlements
will be 28,000, The rest, 12,000, will continue to stay
with Sudanese families in the town.

The proposed estimates for the settlement of-Port
Sudan West are similar to Asutruba IT, i.e., LS 4,022,965,
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7 , PROJECT DISCRIZTION

; : LID¥RG/WL, 1, 2 AFD GOZ RAJAB

- 5 .
A PROJECT PURPOSNE AWD JUSTIFICATION o

L w wn ey

» Po- develop threce rural lond sobtlements at Lidemgawi, end oz

Raaab area, sowe 85 kms, Forth-West of Kzssala Town for some 15000 Efhlopian

refugees of BExitrzidn ozigin who bave spontansously settled in Kassale Lowm

gince Juhg out~break of the FPritzian question, The gmoup of refugecs aTe

" mostly fomilies and relatives of soldiera who died in the eonflict and who

fled Their homes and cmiexed Sndan, since 1975. lbat axe uore ox less of
ruzral on svburtan origin. They are stoying in Kassala,town and bordex areas,
and it depending mainly Bn mengre assigtance extendsd from relatives and
friends, They are exerting a heavy burden over the already over-loaded local
services of Kamssala tovm, Woxlk oppor’umz;ties for them sre limibted and the
aseistonee exbendod is fazx from being enough. Rewmoving them from Kassala
towmn and transferring them to the projeot sife would solve a.'Lmoa‘i: all their
problemz, The project invisages the creation of thxee rurel sobttlemenis at
Lidergawd 1 and 2 and Joz Rajaba Eachl fomily would be given one eoW, threc
sheep, chices and 'c‘»_jz-r of a Feddan for vegebable and fooder growing., The
proguet fromland and produce fromlivesboclk and ch:pioes would provide familes

with the possible im~come that would sustain them,

Social infrastructure operated at the level of surrounding villages
F.Rey Wouid be p¥ovided in cach settlement. Refugess axe enabled to become
gelf~gupporting through working intthe near-by fields of New Halfa., cul'lg:f'.Va’c—

int thelr vegetable and through reaving the livestook and chices pzovided,

Tefugees then can be encouraged to scttle pewmanently in the villages.
Establichment of these villages with theix ofm social serviees will help
elleviate the burden on such services in Kassala town, and tokes into aoccound

the security considemation posed by zefugees living in Kassela board town.
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Ba DISCRIPTION OF CASFLOAD

The majorlty ol the zefugees to be assisted undex the Project ave
oziginally of rural back-ground, Sinoe thelm awsrival in Sudan in 197576

meet have lived in and awound Kassals town.

A family wnit being ostlmated at 5 pexsons, the 15000 refugees to be
assisted unden this project comprises some 3000 households, The age/sex

dletribution ie estimated to be az follows:m

Total male population 524 7,800
Total female " 48% 74200
Agad wndex 4 years 17% 2,550
Aged 15-55 " 54% 8,000
Aged over 56w . %% 0,450

The sveial oxganization of spontaneous zefugees sebtlenont is to be

examined in dotail.

Co . DISCRIFTLON OF THOJECT SITE

The proposed aren is 85 kms, Worth-West of HKossala town. Lidem_g-wni ‘
at long 35°, 471 and let. 15° 251, Goz Rajab ot long 350, and lat. 161 4%,
The axes being on the Eastern bank of River Atbama, not more than cleven
kilometres from Ilalfa agricultumal Corxpoxation and some 60 kilometres fxom

Aroma xailway station,

Eritreans (mainly Beni Amiz) traditionally crossed into Seden but in
the poast In short pericd only, to find wonlk, trade ,.. €tic.;e Thelz situation
howevey changed between 1975 and 1978 vhen many of ruxal baekground have
s*beyed longer and in lange numbers, Kassala town has been particularly affect~-
ed. Of the 4‘05000 refugees now in the town, 80% are of x1ural background and

some 60% 2xe unemployed.
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T. CONSTRUCTION OF SHELTERS

Plots of 400 Sq. metres each will be provided foxz each family in
every village. Tunds will be providod under the project for the construct-
ton of shelters fox cach family wait in the form of individual "buloul',
The tulkul prerinent form shelter in Sudunese villages oconsists of a zowd
pole and gzags house with thatched zoof of approximagely 4 mms in dismetze
providing 12,5 Sq. metzes of ficor space: Such shelter will be built by loczl
contractors in accordanoe with a layout plam. The shelters has to be complet=-
ed prioz to the tzanfer of refugees to the sile. It la expoctod that once
the mettlement is ocoupled refugces Will build oxiensions te theixr tukils to
provide living space and enclosureg of thorn branches and loose grass. Thosq

do not, however,have any budgotary implications,

YVATTR SUPELY
RS

a) WATER SUPPLY FOR LINDERGYWI L omd 2

el

Tn this ares punface geology shows that the basement oomplex is oute
czopved at the Wost bank of the Afhaxa River., Nenoe the possibility of aguifes
comt inuation is roduoed, The water needed for the proposed two seitlements in
thie amea shovld be pumped from River itbera to three kilomotres east with

filterabtion system,

b) WAPER SUFELY FOR GOZ RAJAB

The aquifes at fdarheboub 15 kms., South of Goz Rajab proved, aftez
‘ adequate geological studies, bo have & hlgh water yleld which can be ugeful
for humen consumption and plant imrigation 1.0, it has low salinity. The
boundary of this aguifes is not leas than 1 Mm, along the beaoh of River

Abbaza. Waber then cen be obtained from mderground thuough boze-wells,

Tunds will be provided under the project for the provision of watex:
to the sebilement both through pusping from River Atbaza in case of Lidengawi,
1 and 2 and through drilling bore-wells in case of Goi Rajabe Administyative

and operational costs Will be provided for against the projeot., Woter will be
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avelilable in caeh sebtlemont at three wator distributicn woints. The
water supply system for domestla oonsumption will be functicning prior

to the transfer of the wmefugees to sethlements.

) SECTLIEIEE HEADQUARTERS

The Projeot Fanager, and his staff will be provided with teohnical
suppert by the COR settlement Management staff (oonﬂis‘ting, intex alin of
an engineer, and agriculturalist, a community offiecr, a public health

offloer and accountacy etaff),

The Projeot Manager will over-~see and direct his-otaff in the implement-
atlon of $he womic progmamme of the project. The Puoject and the Project
Memager Will uwtilies a vchicle provided wnder the rrojects A Managen'!s offiee
will alao be built. Administzative and opewaticnal eost rolated to the Tuni-
ing of the Headquartexss and the vehicle will be met by the project. The
Project lanagexr's staff In the settlement Headquarters will eonsist of a clexl,
an accowntant, a pick-up drivex, a stoze-keoper, three guards ant one offies

nessengezr funded mndex the prcject,

To provide accommedation foxr the project, o messengex!s house, a single
unit dwelling amd a baicheloxr'!s hogtel conprieing 6 rooms with eommmal kitechen
and tollet facilities will he constzuctoed, for juniox staff et the settlement

Hoadguartcys,

Wozld Food Programme (WFP) commodities will be stored at the settlement
Headquazters, Food distryibution will be at the level of full rations during
the firat year of scttloment and thereafter will be gzadually reduced snd
will bo uncle; the pupervision of the Project Manager, assistod by iwo food

distributors. provided under the project,
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TRANSFER OF REFUGRES AND TWITTAT FPROVISION

OF RELTER SUPELIES

seme 15000 refugees will be tramsferred fuom Kassela town to the
three scbtlements by locglly xented lorries. Tood rations will be provided
during the tzansfer period, The dime schedule ond planning of refugees
tzansfer will be dependant up-on the construction of sheltors, availability

of water and shoeks of food rations at the new sites.
HEALTH

Two &resping stations at Lidergawi 1 and 2 and one dispensaxy at Gosz
Rajab will be constructed, The dressing station is staffeﬁ each with one
@recser, cne dresser helper and a mid-wife fundod wndex: the project, The
dispensary will be staffed with a medical assist;nt, a nurse and a mid-wife.
Weeessory medicaments will be gupplied. Sorious medical sases will be refexxed
to the nearcst dietwiot hospital of Azoma and ¥assala by means of the asbulance.
gingle wnit dwelling will be constzucted fox medical staff and administrabive
and operational costa xelating o the provision of heslth cere will be met

wndex the project.

Special health care programmes such as mother and ohild care project
and antenstal clinic will be initiated in the gettlements with the assisztanes
of various voluntary agencies who would undertake to adminisfer such special
PTOgTommeB. -

SANTRATION

-~

Fach faxﬁly will have privgte pit latzines constructed by each family
with cash incentives materlala and fools provided undex the project. Sanitazy

over-sears funded under the project. (Not capbuxe)s
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Five zefuse dusthina will be located in esoh settlement with five
refuse collectoms and strest cleoaners and one night clea:nc:m will be
employed under the project for refuge xomoval, A refuse removal oart will
be puxchaged and costs xelating to the admingtmabtive operational and min‘ten';-
ance costs for the samitebion system will be employed and mequired disinfectants

provided,.
TRUCATTION

Sinee many of the children of mefugees families to be zemoved to the
now getilments are curzently attending primary schools ab voxious levels in
Kassala town, primaxy education will be provided in the new settlements at
pix grades fronm the outse;b. Thiug two primarxy schools each wlth six class-
rooms will be eongbructed in each settlement, These two schools will provide
education foxr 600 students. A Headmaster and Headmistress, twelve teachers
and two scheol janitors in each settlement, will be employed undex the projeg'b.
Furniture, teaching aids and school staff, with toilet facilities, and a stoxe
for sohool supplies Will also be commtructed. In addition two single unit
dwellings will be consbructed fox echool Feadwaster/Headmigtmess and a batch-
elor hostel of six mooms with communal kitchen and toilet facilities for the
teaohers, Adminstrative and maintenance coste relating $o the operation of

these ochools will be met under the project,
LGRICULTTRE

4 tree planting campaign will be undertaken or a limited scale in each
settlement, Fmds for the provislon of the tree seeding and the salary of a

tree planter/gardener will be provided wmder the project.

T view of importance attached in the livestock moazing aspect of the
project, veterinawy sexvice will be established in each villege and each will
be staffed by on veterinary assistant and one veterinmamy helpox funded wndex
the project. HNecessary medisaments will also he pupplied. Three single wnit
dwellings Tor the veterinawy stafl and adminstrative and operational costs

relzting to the provislon of a vetexinazy service will be met under the project,
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Phe over-all supervision of the various agricultuzal development
activities in the three setbtloments is dene through the Project Manager

and; the agricultural officers.

The extension offioeis fogether with the group selected be refugees
famwers promote new vegctable growing practices, impmoved management i.e.q
timely planting and the importance of wecding, This extension sewvice in the
newly esbablished settlement gets furthex spscific advice ond assistance from
the @Goumissioner of Refugees technicel staff, It alms at accelerating the

process of self-reliance integration,

COMPPTNLTY DEVELOPWEND

Funds will be provided undexr the proj-ct for ostablishment of commmity
dovclopment centres and commumity mobivitiss in the sottlement., Three community
development contres will bhe eonstructed In the three settlomenta and the
necessaxy equipments and fumitures for comrmumity developnent activities such
as youth clubs, day-care centre for children, kingezgaxtem, special facilities
for handicapped mefugees, reeresticnal activities, cooking and demonstrations,

will be provided,

4 cormmumnity developmont supervisors will be cmployed undex the project
together with two commmity assistant post-timer to provide instauction and

guidance to the refugees group leadors.

A guard will be employed for each commmity development cemtxe.
sdmingtrative and operational. costs zmelating in these services will be met

with the project,
HANDOVER

Following the establishment of the settlements the cmeation of neceasary
infragtructure cnd mechanism of commmnal and sccial services, and the achelve-
nent of a basle solf-relisznoe by the refugees mettlers to tho level of suzrcunding
sudonese villages, the aduinstrative aquivements and necessary support sexvices

for the getblment will be gradually handed-over to the local adwinlstzation.
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Ca

Total Financizl Hequirements {Qoz Ragab)

Refuges Settlment

Site preparation

surveying snd grading
Road maintenance

Hut Incentive

Sub~total 24

Water Supply:

Irilling a bore well and water
distritutlon system

fiel and maintenance

Salarieas

- 1 pump attendant 585
- 1 puand - 380
= Overdime and Tl 100

Sub—total B

Settlement Headguarterc:

-

.

Menagement office
Menagerts house

1 Hacheler hostel

1 single unit dwelling

1 Store

1 temporary compowmnd

1 purchase {1 pick-up landrover)
Fuel end maintenancs

Salariest

1 Accountant 1,090
1 Qlerk 1,090
1 Storekeeper 720
2 Food distributers 1,100
1 ¥essenger 380
1 Pick-up driver 900
Overtime and Tade 528

Sub~total

2,000
35000
100,000

91,981
3,000

15,000
25,900
30,000
15, 000
16,000
2,000
12,000
2,000

159

10%,000

96,046

121,808
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Comid. (Coz Raiab)

Ds

Fa

Trengfer of refugees:

~ Trensporting refugees 5,000 x 6 L3

~ Foodwinw=transit 5,000 x 5 LS
Sub-total ]

Henlth:
~ Construotion of 1 disperssy

- Purchase of embulence

Fuel and maintensance

Suprlies(medicines & equipment)

'

— Salaviest
1 Medical assistant 1,800
1 dresser 690
1 dresser helper 460
1 mid-wife 360
1 ambulence driver 1,080
Overtime and T.A. 540

Sub—total

Sanitation

~ PMumchase of 1 refuse cart

~ 5 Qust-bins '

Tools and disinfectants
Tatrine lncentive .

- Salarieas
1 iseietant sanitory overseer 640

5 Refuse collectors ' 1,900

1 night collector 420

Overtime and Tl 300
Sub-taotal F

Construction of 1 eingle-unit dwelling

160

30,000
2,500

32,500

9,000
15,000
15,000
2,000
3,000

19,930

1,200
300
2,000
20,000

26,760

sons/3



Contds (Goz Rajab)

G.

H.

Tincatlon

= Qenstruction of 2 primary schools with
6 classrooms, 2 offices, 1 store, public
latrine and a fence & 69000 each

~ 2 Bachelers hostels

- 2 Single wit dwellings

~ Purniture for the two schocls

=~ Supplies

-~ Selariess ‘
1 Headmaster 1930
1 Headwinistross 1930
& Teachers 7080
6 Misiresses ‘7080
2 gchool janitors 760
Overtime and Tl 668

Sub=total G

Agriculture aad vetrinary jctivities

w Construction of 1 vetminary unit

~ Oonstruction of 1 pingle unit dwelling
= Parchase of 1000 gows X 25(5 LSa

- Purchase of 3000 sheep x 50 LS

« Purchase of 10,000 chickans 1 x 1 L3

- Trrigatio system{Core-well)

- Renting of tractors for land preperation
= Hand tools

~ Seeds and seedlings

-~ Fugl and maintenance of irrigation pump
=~ Salaries:

1 Agricultural extension officer 1090
1 tree plenter 380
1 Vetrinary assilstant 735
T Vetrinary helper 20
1 pump sttendant 585
1 Guard for the pump 380

138,000
60,C00
30,000
12,000

6,000

19,448

9,000
15,000
250,000
150,000
10,000
40,160
2,000
54000
2,500
2,000

P/}

16%

265,448



Contd.(Goz Rajab)

Overtime and Tp A 320
Sub=total H
I, Community Development:

- Coastruction of the centre
- mitare and egquipment
- Hemdooalt

[ L S SR
w— ST S0

CoivTly devel. Supervisor 600

Agst, Quoiel. Supervisor 420

Guerd 380

Overtime and Ta i 140
Sut~total I

Contigency reserve

Crand Total

3,910

20,0C0
3,000
1,000

1,540

162

489,070

25,540
121,210

g & s s

1,333,312
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B.

.

D.

E.

TOTAL FINANCTAL REQUIREMENTS FOR LIDERGAWT (1)

REFUGEE SETTLEMENT

Site pregaration:
- survsying and grading
- road maintenance
- hut ircentive
Sub~total A.
Water supply:

- pipa line and water distri-
bution system costs

- fuel and maintemance

- saleries:
- 1 punp attendance 508
- 1 guard aec
- overtime and TA 100

Sub-total B,
Settlement headgquarters:

- construction of 1 bachelors
hostel

- construction of 1 single unit

dwelling
- construction of 1 store
- construction of 1 temporary

compound

- supplies

- saloaries:
- 1 stargkesner 720
- 2 Tzodd distributers 1100
— overtins and TA 162

Sub~total C.
Tranafer of refugees:

- tramnsfer of refugees
2 x D000

- food-in-transit 0,5x500
Sub-total D,
Health:
- Construction of a dressing
station .

- construction of 1 single
unit dwelling

- supplies

- salaries:
- 1 dresser 8D
-~ 1 dresser helper 4as0
—~ 1 midwife 360
- gvertime and TA 150

Sub-total E.

2,000
3,000
109,000

105,000

264,871
3,000

1,085

266,933

30,000

15,000
10,000

2,000
2,000

2,002

81,002

20,000
2,500

22,500

1,660

27,660
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G.

I.

Sanitations:

- purchase of 1 refugee cart
- estaklishment of 5 dust bins
- tools and disinfectanta
- latrine incentive (LS 20 sach family)
- salaries:
—~ L gssistant sanitary supervisor 540

- 5 refugee collectors 1500
~ 1 night cleaner 420
- overtime and TA 300
Sua-TOTAL F.
Educatians

- caonstruction of 2 primary schools
with &6 classrooms, 2 offices,
1 store, public latrire and a
fence: 2 x 53,000

- 2 bachelor hestels

- 2 singlg unit dwellings

- furniture

- supplies
salariest .
- 1 headmaster 1230
- 1 hesdmlstress 1230
- & t=achers 72080
- 8 mistresses 7080
- 2 schenl junitors 780

- overtime and TA 658

SUB-TOTAL G,
Agriculture end Vetrinary servicses:

- construction of 1 veterinary unit

- construction of 1 single unmit dwelling
- purchase of 1000 cows

- purchase of 3000 sheep

- purchase of 10000 chickens

- const. of irrigation system

- ranting of tractors for land prep.

- hand-tools

- sgeds and seedlirgs

- fuel and maintenence of the pump
- Salariess
- L1 tree planter 340

~ 1 wveterinary asst. 735
- 1 vaterinary haelper 420

. - 1 pump attendant 585
- ocvertime and TN 212
SUB-TOTAL H.

Community davelopment:

~ construction of the centra

- communlty develp, supervisor

- asst, supervisor

- furniture and equipment !

- handicraft
- guard
— overtime and TA
88--TOTAL T
. Contingency reserve
GCRAND TOTAL

1,200

300
+2,000
20,000

3,260

26, 760

138,000
50,000
30,000
12,000

5,000

19,448

265,448

2,000
15,000
250,000
150,000
10,000
52,936
2,000
5,000
2,500
2,000

2,332

500, 765

20,000
800
420

3,000
1,000
380
140

25,540

130,361
1,433,575



A

B.

C.

o.

E.

TOTAL FINANCI/L ACGUIFEMENTS FOR LIDERGAWI (TI)

. BEFUGEE SETTLEMENT

Site preparation:
- surveying and grading
- roan mairitenance
- hut incentive
Sub~total A,
Water supply:
- pipe line and water distribution

system costs
- fuel arid mainterarnce

- salariess
-~ 1 pump attendaice E65
~ 1 guard 3&0
- avertimzs and TA 100

Sub-total B.

Settlement headquarters:

. construction of 1 bachelor hostel
- corstruction of 1 single unit dwelling
- construction of 1 store
- conetruction of 1 temporary compound
- supplies
- salaries:

-~ 1 storekeeper 720

- 2 Ffood distributors 1100

- overtime and TA 182 -

Suig~total C.
Transfer of refugsess:

- transfer of refugess 4 x 5000
- food-in-transit 0.5 % 500

Sub-total D.

Healths
- oonstrustion of a dressing station
- construction of 1 single unit dwelling
- supplies '
- salaries:

- 1 dresser 550

- 1 dresser helpar 460

- 1 midwife 360

- ovartime and TA 150

Sub~total E.

2,000
3,000
100,000

264,571
3,000

1,085

30,000
15,000
10,000
2,000
2,000

2,002

20,000
2,500

9,000
15,000
2,000

1,660
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105,000

260,936

61,002

22,800

27,660
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Banitations:
- purchase of 1 refugee cart
- gstablishment of 5 dust bins
- tools and disinfectants
- latrine incentive (LS 20 each family)
- salaries:
- 1 assistant sanitary superviscr 640
- 5 refuges collectors 1=00
- 1 nmight clearer 420
- overtime and TA J00
SUB-~TCTAL F,
Education:

- construction of 2 primary schools
with 5 classrooms, 2 offices,
1l store, public laetrine and a
fence: 2 x 69,000

- 2 bachelor hostels

- 2 simngle unit dwellirgs

- furniture

- supplies

- salariess:
-~ 1 headmaster 1530
- 1 headmistress 1230
-~ & teachers 7080
— & mistresses 7050
- 2 school junitors 760

- overtime and TA 668

SUB-TOTAL G,
Agriculture end Vetrinary services:

- construction of 1 veterinary unit
- construction of 1 single unit dwelling
- purchase of 1000 cows '
- ourchase of 3000 sheep
- purchase of 10000 chickens
- const. of irrigation system
- renting of tractors for land prep.
- hand-tocls
- seeds and sesdlings
- fusl and maintsnance of the pump
- Salaries:

- 1 tree planter 380

- 1 veterinary asst. 735

-~ 1 veterinary helpsr 420

- 1 punp attendant 585
- overtime and TA 212
BUB-TOTAL H.

Community development:

- construction of the centre
- community develp. supervisor

- asst, supervisor

- furniture and equipment
- handicraft

- guard

- gvertime and TA

SUB-TOTAL I

Contingency reserve
GRAND TOTAL

1,200
300
2,000
20,000

3,260

26,750

138,000
60,000
30,000
12,000

6,000

19,448

265, 448

9,000
15,000
250,000
150,000
10,000
52,933
2,000
5,000
2,500
2,000

2,332

500, 768

20,000
600
420

3,000
1,000
a00
140

25,840

130,361
1,433,873
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CONSOLIDATICN FOR THE OW-GOING PROJECT NO, 80/AP/SUD/IS/

_ Qala Nazhal

Purpoge_of Project

The settlement of Qala Nahal is composed of eix villages which
accommodate 30,000 Eritrean refugees who arrived in the Sudan in 1967-
1969 and in 1975-1976.

The gettlement was started in 1969-~70 and during the following -
five years huts, schools, medical units, water supply and staff housing
ware completed.

By time soms services which wers not provided during the
implementation period of the gettlement proved to be necessary for the
welfare of the refugees and the successful completion of the settle-
ment.

Among the sexvices which need to be consolidated ares 3

1. Vater Sunply
a) ihe side pipelines

Water is piped to tie villapges through a main-pipeline
of 36 kms long and from there thwough six A.C,P. lateral
linen,

The line was fizet instzlled in 1969 and the lateral
lines were extended to the villages, By timed the lateral
lines began to break down despite the intensive repairs, so
continuous breaks and leakages cccur causing & great loss
of water. Repairs are no longer effective and the pipe
should be replaced by polythene pipes to guarentee constant
flow of water.

b) Purification of water

The water is punped into the main line and is gerved to the
settlers raw without being treated. To avoid this unhygenic
situation a slow send filtration system is proposed.

A}

2. Roads

The settlement ia situated in an apsa of flat olay. During
the rainy seascn (from July to October) all dirt roads become
- unserviceable, The villages beoome isolated from each other and
from neighbouring toms. Thus, 2 raised road of AQ ¥ms length
with ten Irish bridges to link the hezdquarters of the setilement
at Tn-Sagata with the town of Qala Nahal (which is on the main
rail-line) 1e proposed to facilitate easy accessebility between
the settlement and the tomms of Qala Nahal, Hawata, Mafaza and

Gedaref during the rainy seascon.

3, Electricity

The provisien of multi-servioes in the settlements justifiles
tho installation of o diesel electric generator to sexve the
different institutions such as the dispensary, the primary f
schools, the workehop, the shaff houses (24 unite) and the admin-
istration offices. This will no doubt add to the improvement
of the ssrvices.
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IVe Smita‘bioﬂ . L3 LS.
a) Purchase of 1 refuse truck 30,000

%) Purchase of 5 refuse carts at
18.1,200. each 6,000

o) Construction of 30 dust bins
at LS.60. each 1,800

d) Latrine incentive (4000 families
X LS.20e per family 80,000

e) Personneli-

1 Publio Health Officer = Le2,000
LSa1,800

I

1 Sanitery overseer
5 fsste Sanitary over-

seer 5 X LS.640, LiSe3, 200

1]

13 rvefuse collectors 13 X LS,380 = 4,940 11,940 129, 7404

Ve Menagement

a) Censtruotion of 6 single unit dwellings
at LS+20,000 120,000

b) Construction of 1 middle house for
the project Manager 30, G00

c) Purchase of 1 pickup . 12,000 162,000
Total of items I to V 1,204,101

VI Contingency Teserve 120,410

grad Total 1,324,511



QUATA EN NAHAT REFUGEE SETTLEMENT UMM SEGTA VILLAGE

171

Estimates and oost of elesotric comnection to cover the following
rermanent buildings:

1. The dispensary

2. Two primary schools

3. The workshop

4. , The staff houses (24 units)

5. The administration offices

Requirements:

1, One stand-by diesel generator 13.5 K.V.A, complets
with electric starter and powered by Lister ST3
air cooled engine at a cost of

2. Provide and fix all eleciric fittings, lamps,
wire, etc

3. Provide end fix 40 No. electric steel posts

complete in every respect at a cost of
LS 250 per post

TOTAL
Plus 10% contingency

IS

12,600

8,150

10,000

36,750
3,075

33,825
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Hainkenenoco of the road which links Umm Sagata and
Qata £n Nahal (40 kilameters)

1) Provide and build Irish bridges in reinforced concrete,
rubble stone end cement mortar, in water cetchment aress, .
lD br'idges 15 mK5m=75 ME xﬁDxlﬁ lc-----.|'-'n1030u|nh.£ 45,000

2} Pravide and make reised roed by using gravel, secrsst with

good compaction teo 20 km length with cost of £8 500 per km 100,000
. Tetal 145,000
10 % Contingency Petemsmanaarnus 14 500

Grand total sesesssvsacenas 159,500 =
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TER CONSTRUCTTON OF A MULTT-

PURPOSE WOR~ZHCR AT

SHOWAK

PURPOSE CF PROJECT

* Due to the increase expansion of the implemented refugees settlemcnts
which xesulted in the expansion of services provided in those settlement
ﬁrojecta it has now become necessary that a wide~scope and multi purpose wozlc-~

shop should be comstructed to sexve the following objeetives:—

1. Mainbenance and repaiz of all kinds of machinery used in the

different settlement projects such as twuckd, eaxs and tools.

2, Vointenance and mepalr of dirat roads and construetion of raised
Toads to fadilitate the easy accessabilily of refugees o the

nearby towns -and mavlkets.
3, Maintenance and #epai® of boxe-wells and watenifiltration gystens,

4. Preparation of fumiture needed for schocls, offices, medieal mits,

etc,,
5. HMeinbenanoe end repalr of permanent bwildings.
ittached to this is a list of all the wachinery, the instwuments and
the pernement premises ip the diffevent refugees se@tlements.

The meintenance and Tepair works of all things included in that list
is usually dome through contactors, or in the local mavket, the thing that

proved to be very cxpensive and ineffective,

In addition tc that moxs machinery, schools, houses, medical unita etc.,
will enveole as a reault of the implementaticm of the 16 proposed new refugees

settlenents, in the Kassala Puovinoe,




To aohieve all the above-mentioned tnrgets, the Work-Shon should
inolude, as s start, four scotions namely a lMechanical Seciion, A Caxpentary

Secticn, a Road Maintenance Seckion and a Water-Sysbem repaixr Section,

The four sectiony will be grouped #n one eompownd to make eagy the

adiinstration and the oco-crdination between the diffevent seoticns.

Bach section will be headed by a menion téclnicel official holped by

a group of skilled staff,
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RUDGE! FOR THE CONSTRUCTION OF

A MOILTT -~ PURPOSE

WTORK-SHOP

WORKSHOP ~ HEADQUARTERS

{a) Construction of Engineering
Office (1 block 20m x 10m) ak
2e 160

{b} Construction of a sunshed fox
trucks
(50n x 1om) at £. 60/metex

(¢) Congtauction of sun-shed fom
loxries and pick-ups
{40m x 10m)

(a) Construotion of .sun-shed fox
Agriculturgl Mgchinery
(30m x 1om) at &, 60

(e) Constzuction of barbed-wire
fence for the whole work-
shop, (700m} at £. 15

(f) Congtruction of 2 latrines

(g} Puzchase of 1 Pick=up
Land-xover

Total capital cost

(h) FEESONNEL, U

.,

1, Mechanical Tngineex
1. 4ssist, Civil BEngo.
1. Map tracer. £5 75 x 12
6s Cuards £3 380x 6
2. Yeomsengers 48 380x 2
2. Sanitaticn woxlexs
1, Plek~up driver
Overtime and travelling
allowance
(i) Fuel & maintenance for 1 picke-up

3500
2500
900
2280
760
760
720

22000

30000

24000

18000

10500

10000

11420

1142
iILB00
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(i) Stationery & furmiture
(k) Cost of water & electzicity

Total ruming cost
Grand total

MECEANICAL SESTION

() Pmovide and build in red-
bricks =nd oement mortam,
conecrete beams, zine roofing
(total area 250 Sg.m ab
¢~ 16@

(b) Welding machine with
egquipment

(¢) Turning machine with
oubting tools

(&) Tovls & egquipmen

{(e) Congiruction of a machinexy

lubdication & maintenance wmit

(f) Hamd-operated chain crane
Total capital cost

() PERSOMVE,

1, Foxeman of wouls

25150 x 12 1800
le Mechanic

£8120 x 12 1440
1, Turner

£ 120 x 12 1440

£ 100 x 12 1200
1, Wledexz

£ 60 x12 720
2, Assists. mechanio

£ 6G0xlzx 2 . 1440

Overtime & trev., Allow,
Dotel rwming cost
Grand total
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£S £8

5000
3500

22,562

159,062
40000
5400
17350
2100
5000
3000

154959
8040
804

8,844

82,694



III

Iv

WATRE FILPRATION SYSTEM KPATR SHOTION:-

(a} Provide and build in rcde~bricks
and cement mortar with zinc
roofing - 204 x 10" at L, 160

(b) Purchase of 1 mobile W/shop for

repair of water systems and borew

wells in the field

{c) Tools and lquipments
TOTAL CarITAL COLT
() BUESONNsL:

1. Head fiftzer L. 150 x 12
1 isst. Headlitter L. 100 x 12
3  Labourers L. &5 x 12

Overtine & travel-

It

ling allowances
TOTAL DUNNING

GRaND TOTAL

GARFANIRY 58CTLONz -

{2) Provide and build in cement
wortar with gine roofing
20 % 6w, at L. 150

(b) Furohase ovf 1 vlesectric

carpentry machine

{c) Purchase of 1 clectric sow
{d) Tools and cquipment
{2) 4 stecl benches at L, 5GC

1800

1200
1620

1

1

cosT

TUTRL CAPITAL COSY

LS.

e

324000

50,000

3,000

4,620

Le2

19,200

74000
1,500
3,000
2,000

+77

85,000

ey g e o 2 b
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III - YATLR FILVRATION SYSTa WEPAIR SACEION:-

LS. L.
(a) Provide and build in red-bricks
and cement mortar with zinc
roofing - 201 x 10™ at L. 160 32,000
{b) FPurchase of 1 mecbile W/shop for
repair of water systems and bore-
wells in the field 50,000
{c) Tools and bkguipments 3,000 ,
TOTAL CAFITAL CLLT 85,000
(d) PLHSORNL -~
L, Head fitter L. 150 x 12 = 1800
1 asst, Hesdfitter L. 100 x 12 = 1200
3 Labourers L, 45 x 12 = 1620 4,620
Overtine & travelw
ling 2llowances hs2
TCTAL RUNKING COST 5,082
GRAND COTAL QU082
IV -~ CARPSHIRY BHCTION:-
{a) Provide and bhuild in cément
mortar with gzinc roofing
20 n fm. ot L. 160 19,200
{b) Furchase cf 1 c¢lectric
carpentry machine 74,000
{c¢) Purchase of 1 clectric sow 1,500
(d) Tools and equipment 3,000
(e) & stael benchee at L, 5L0 2,000
POTAL CAFRITAL CunT 32,700
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CARPANTLY »WGUWTON (Contd.)

(£) PUKSONML:-

1 Foremcn of works

I, 150 x 12 = 1800
3 Carpenters

L, 120 x 12 = 4320
2 Asst. Carpenters

L. 60 x 12 x 2 = 1&40
Overtime and travelling
allowanco 756

TGTAL RUNNING CUST

GRAND TUTAL

ROAD sl NIWNANCE LMOTIUN  m

() Provide and build in red

bricks and cement morter

and zinc reofing 20 x 10m at L 160
(b) Purchase of 1 D7 Bulldozer with

riprer
(¢} Purchase of
{d) Purchase of
{e) Purchase of
(f) Purchese of

wortar prader
DAF trucks
Loader Type 9660

roller for roazd

(I VI S

compaction

(g) Purchase of 2 water-trucks at
20,000

(n) Purchage of 1L Conercte mixturer

(i) Levelling & burveying iguipment

POTAL CAPLTAL CougT

L8,

323000

200,000
100,000
060, UGG
140,000

" 030,000

040,000
003,000
002,500

178

607,500
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RUAD MATWTAMANCE SpGTION (Contd.)

(j) PLRSONNIL:-

1.
1
1l

Surveyor L. 150 x 12 = 186U

Bulldozer driver L. 120 x 12

Motor Grader
driver

Loader driver
Fruck drivers
Asst. drivers

Overtine and

L,
L.
L.
L.

trevelling allow-

ance

i

(k) Maintensnce and repair
roade~machinary

SUBNARY ;-

179

s L,
= 1440
120 % 12 = 1440
100 x 12 = 1200
90 x 12 = 540G
60 x 12 = 304U 16,320
) 1.632
of
20.000
TOELL RUNNING CUST 37,952
GRAND TOTAL 645,452
GRLED TUTAL CAPITAL CUST 935.550
s
CTAND TOTAL RUNNING CLsT 82,756
CONTINGLHCY RLSLRVE 101,830,600
GRAND TOTAL 1,120,136.60Q

fre—idndetae o=t )
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PROJECT EROPOSAL

VOCATIONAL TRATNING CENTRE FOR REEFUGRES

IN GEDAREF, XASSATA PROVINCE

Since 1975, thousands of urban refugees crossed the border into
B2stern Suden, meny of whom were students and school leavers, TUpon
their arrivel, they were confronted with problems which prevented
thsm to secure their Future due to lack of educationzl opportunities
and scersity of chances to gain instrmotion in any trades,

TFaosd with this eituation, they accepted jobs which meguined
rno training and conaequently many of them were umable to attain any
satisfactory degree of selfwsulficiency,

A voecatlonal Training centre to be esteablished in Gedaref to

zhaorb refugee school leaves who will be trained in varlous skills,

The centre will alsc absorb aimilar rumbers of Sudanese siudenis.
0ther refugees residing in Red Sea, Gezira and Khartoum Provinces, will
be glven acoess 10 vooational training centres in Port Sudan and Wad
Medani, Presently s few number of mefugees already gained access
to ihe centre in the last eight yearo,

fhe aim of establishing this vocational Training Centre for
Refugeea is, to provide the diffexent schemeg~ mainly agricidl tural-
at the Kassala Province with the necessary technical ateff requiremently

to contribute in developiog and improving the technlcal abllity of the
refugees ag a whole,

The acope of specialization of this VIC covers the mning of
full apprenticeship and upegrading courses in some engineering trades,

namely metal, mechanical and electrical +trades.

A 2rd phese should provide for the training in Refrigeration~
Flectronics~ and Civil Engineering trades,
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Trainees of the VIU shall be

~ Graduates of Junior Secondary Schools
( for apprenticaship training)
- Graftsmen ( for up-grading training)
» illitexwtes ( for basic training and apecialization)

Mhe duration of apprenticeship tralning will be 3 years,
specilaizing in one of the above mentloned trades., First and gooond |
Year get their training and boarding in the VIO, the third year will
be spent ih different schemes at the Region on " (Nw the-Job-Trzining')
The duration of up-grading treining renges between two and five months
according to the nature of courses and the ability of the trainees;

The VIC is planned to train 144 apprentices yearly during the
initial phase, This munber can be doubled by introducing an additional
af ternoon shift, inother 144 up~graders can be trained yearly for

a period of five months,

No specific site has been selected for the vTO but 1t is
estimated that the buildings reguired for the centwe will ocoupy an
area of approximatsly 15 feddans { 63.000 mz). This area is necessaxy
foxr the trazining and boarding of the first and second year apprentices
(300) and up-graders (150),

24 SCOPE OF SPRCILIZATION AND NUMBER (OF IRAINENG

a) In-Door-Training { 88 weeks = 2 Yoors)

1. Basle Treining for all metal, mechanical snd electricsl
engineering trades ( 24 weeks) 144 ‘wainees

11, Specialfization : { 64 weeks)

Melntenance Pitier 64 trainees
General, Eleotrician 16
Auto Mechanics 36 "
Agro Weohanios 16 n
Muto Electrician 12 ¢

144 trainees
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b) Out -door ~ tradning ( 44 weeks $ 1 years)

Maintenance TFilfer 64 trainees
Genersl Flectrioian 16 v
Auto Mechanics % M
Agro Machanics 6 v
Auto Electrician 1z *

144 't:l:a'inees

Inwteke and out-put per years-

apprenticeship ( 3 years training) 144 trainees up
graders ( § months training ) 144 0

3, Duration of Training

The pericd of #raining , including initial and in-plant
training , is threc years, based on 44 working weeks/year;
6 days/ week; 6 hours/ day = 1584 hours/year

fhe first two years will be spent in the VIC. After completing the
institutional treining, the 3rd wlll be spent on in-plant

(on ~the- Job training) in different schemes and projects.

except block release courses( iheory ) at the VI0( approx.25%

of the duration of the 3rd year),


http:approx.25

ls{ Year Programwe

8 weeks

i
12 Weeks 6 weels 6 wecks 15 weeks 1 5 weeks
Bench work The oy welding Trade training Theory Vacation
plating '
smi thing :
basic course meial specialization acc, to trades
2nd Year Progran{me
44 weeks 8 weeks
specialization acc, to trades including related insimction ( theory) vacation
3rd Year programie .
42 weeks 2 8 weeks
i 1
ine. plant trading indl. black release courses {2pproz. 10 weeks)imesis Fhegd oason

éxanination

3=



" Adminsitretion EG
2%

Messenger

Students Affairs
Store Keepexr

- Driver

Gardener

- Watchmane

Labour

Basic Course
Forelion Expert

1.0l Theory teacher

1,02 theory teacher

: Benchfitting
1,11 Imstrmichor

1,12 Ingtructar
1,17 Instmctor
1l.14 Tostructor
1.,k5 Ingtractor
1.16 Instrctor

Plating Section
1.21 Instructhm
Welding Section
1.30. insiructor

1.32 TInstruector -

Blackemi thy
141 Instructor

- hanazement

Director— Foreign Advisocor

————

Ags, Manager for Qrganizatlion
Asz, Manager for Training -~

Metal & Electro Shop

Foreisn Lixperd
2.0l Theoxy teacher
2,02 Theory tzacher

Titting Section
2,11 Ingtructor
2412 Instructor
2.13 Insfructor
2,14 Instructor

MWachine Section

2,21 Instrmctor
2,22 Instructor
2423 Instructor

-4, Orgenisation,VWC for Refngees

1 In-plant ~traiging (3)
gl; Drawing Office (1),

' Loristics Coolke (2}
' Eelpers {3}
Auto 3hop

Forelwm Expert
3.0l Theory deacher
3402 Theory teacher

Petrol Tnsine
© 3,11 Instrvetor
: 3,12 Instructor

i Diesel Ergines

1 3,21 Ingtmuctor

. 3+22 Instmotor
Geazboxes /Awels/cte

* 3431 Iastracior

‘Cer ~Miintenance
3.4l Iasiructor

General Flectric Seetion:Z, 45 Tustruotor

Poreipgn Expert

2.3L Theory teacher
2, 32 Theory Teacher
2:35 Theory teacher

:Electrical & Fuel Pump
3.5l Imstciow

352 Inatrector |
Agricul tural hechanic
Torelen Bxpeart

3,61 Instructor

‘3,62 Instructor

Falt
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5 ~ STAFF -RBGUIRMEN WY

5.1 Local Staff

gelazy/mm Totsl Salary

1~ Menager L. 3980 La, 3080
2. Ase, lanager 3428 " 6856
1 Accountent " 1285 n 1285
1 Senior (lerk w1460 - v - o 1460
2 Clexks 845 1" 1650
2 Typists n 735 " 1470
2 Messengera u 735 t 1470
1 Student Affairs Officers 1285 fl 1285
4 Storekeeper w1285 " 5140
2 Driver " A39 " 1278
2 Bardeners o83 t 966
4 Watchmen n 555 n 2220
5 Labours | 420 " 3260
2 (Cooks "o1235 " 2570
6 Iitchenholpers " 555 n 3330

In-plani-~training Of’

Officer 2584 " 7752
1 Drawghsmean et ] 2247
7 Theory Teacher w2247 " 15729
5 Senior Jnstructor " 2584 " 12920
25 Instmctoxs mo2247 L 56575

e . i Yt = R g e e e P 8 et W b S e o o e S B B ot bk - — oy ———— -

g1 Total Staff ) I 133,183,-




Project Manaser

Expert Basic Course(Metal),
Bxpert Metal Trade

Ixpert Electricel Trade

Expert Automechanic Trade
Expert Agriculiural Mechdbarics

48 mfms

4—56, OOO&"

$
36 m/me 4 BA24 000~
36 m/ms $ 342,000,
36 m/ms §  342,00C.-
36 m/m $ 342, 00C~
36 m/ms $ 3244 0005w
228 n/ms $ 2,166.000,-
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6 » Building Reguiremenis

m2 Estimeted cost in US§

1, 3Basic Course BOO 582, 000,=
2. Metal ~ & Il, Shop 80O 58240004~
%, Mfuto - & Agro Shop 1200 6254000,
4, ‘Classrooms 260 " 250,000.~
5. Administratlon 300 320,000 y=
6. Storee 200 145,000~
T. Multipurpose,Xltchen/ o

Cafeteria . 350 2504000~
8, Tovwer Station(incl.2 Generators) 2G5, 0004+
9, Water Supply/Dreinage/7C/

Pence/Outaide Installation 52740004~
10, Doxmitorien(450 boardsrs} 1560 288,0004=
11, Staff Houses 4x H 192, 000
: 20 x T, 760,000,

-t - -

[T P

motal, cost of mrrr~Key tuildings § 4,016,000,




7. Cost Bstimation

T+l Fefablishing of the TIC

- Cost ofor buildings ( turn-key)
m (oSt for equipment to establish
and furmish 21l uildings

~ [ost for expatziates

Total cost

7.2 Bunning coat per Year

-~ galary for local siaff,

- Energy supply
-~ Twaining materials

- Iransport g gervice

-~ Boaxiing

Total munning cost/arum

168

$ 4' 8200 OOOI -
$ 3.200.000,-
3 2.166.000.~
$ 10.186.000.~
LE; 1530183.—
Ls, 16,000,-
1s, 3640004
Ls, 12,0004 =
Ie. 135,000 =
La. 332-1830“
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VOLL « 111 FROJECT DESCRIFTION
THTERASTRUCTURAL BRIDERS KREDED

To fgeilitate the movement of agricultural labour from
refugees settlewent to fields which happened 1o be retorded by
natural or man-uwade wejer~oorses, bridges are mosily needed, By
shortening the distance walked or travelled between settlements
and fields, workers energy i praoserved, working hours lncreassed
and income raised and life siyle improved .Aefugees who are meant

%o be pege-earuers need such facllities,

The first bridge is required on Abu Fangha Khm, ( watex-
corse) close to Abu Rakham village near ite injuotion with the
Rahad Liverlet, The Fhor, flows during the rainy season and In
the past, 1ts water wad drained Into the river. Te allow for the
lrrigation of er-Rahad scheme, arrangemenis have heen made to block
the river water, Thi® blockage had led to a flow of water back inte
the kher, preveniing permanently the flow of aemy traffic across it,
The construction of a bridge on the khor, would solve the problem
aznd wopld conuect the whole arsa with the Rahad soheme and the Wad-
Medani — Khartoum road, Hence it will facilltate the movement of .
the agricul fared iabour emong whom refugees are found from the muiral

areas to the scheuwe,

2. . The second bridge is mmeded on the Western wajor canal of the
Khashme el- Girba scheme, =t Xillometre 26 where twe villages, one

of refugees and the other of Sudanese are situated, To cross the canal
for work in the fields, the-irhabitants of the two villages have to go
to the nearest crossing which lies %c the south at a distence of

8 kileometres, Tme a daily Joummey of 10 iilometres to and from the

field is being made which intails much waste in time and effort. The

proposed bridge will not serve only the population of the two villages,

eptimated at 10,0600, but also some of the villages lying in the north
and the nomadic people in the area who sometimes earn teeir Lliving by

working in the acheme.
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3, The third bridge ( a foot bridgs} is vital¥ oposite Awad-es~Sid
refugees settlement in ep-Suld Agricud tural Corporaticn, where refugees
who are meant to reach self-sufficlency through working in the fields,
have to travel o distence of ten kilometres to and from the fields,
Crogeing that major cenal this as well would take more 1lme and enexgy
and the refugses who travel such a distance on fool osn hardly have

enough energy to work and earn living,

By cons-lr_r-ﬁoting a bridge thus shor#ing the distance between
fielda ané residence, more effort and time are preserved and more income

is expeoted.

=

da A fourth bridge, 8150 a foot-bridge is nesded at Rail-er~Rahms,
refugees sottlement in es-Suki Agriocultural ocorporation, Here the
bridge serves the same and and épare efforts and energies would be

of great use fo hoth refugees and Sudanese,

The oonstruction of Bailey bridges on these water and canal
will result in facilating commnication in a gshort pei”:iod and with
comeraiively low cost, Donars are invited to investigaeg the

proposals and survey sited.

5, A further Bailey bridge is needed o comnnect Showak with the
new settlement group of TUm Ali and Abbuda on the easiern gide of

the Atbare River, This eliminates a very long detoor.



ESTIMATION AND GUANTITIES TCR A BRIDGE

ON_ABU FARGA EMOR

X
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| :
ITEM;Diseription . Qant.

Tnit Prioe Cost
3. T

1 ([Pxoavate and take avey earth!' 2000  w . 5.000 | 10000,000
2 |Sand-filling in fowndation .} 780 | W0 15,000 | 10500,000 !
3 |Plain Concrete wnder RO 1:36] 520 W5 | 75,000 | 39000000 |
4 Building with granite i
store & cement. moriar 142 2 (120,000 | 17040,000 }
5 |RaCo f0r bases,... .. 125 | 1 150,000 | 13750.000 |
6 R0y Beadis wmain ..., 126 il?‘j,ooo 21050, 000
7  {R.C. Slab . 6 | ¥ 150,000 | 14440,d00
6  |Plain Cone.for foot bath 70 u | 50.000 3500, 000 |
5  IPitching on both ways, 120 W | 120,000|  1440,000 |
10 |Handrafling | 70 i W (100,000 7000000 |
11 |Complete soil in 3 layers 4200 =& 1P E 10,000 | 12000,000 :
12 |R,Ce begm minor - 150 | w0 [150.000 |  2950,000 |
13 |Sand. ~stores on sopacted i ’ 5
|soil. i 4G0 Ww ‘ 25,000 | 100004800 :
14 |Fire gone, {50 0w } 75,000 37504000 !
15 |Pinal layer hond cone. 120 Lo | 50,000 i 600,000 ;
| | O
; Cott ..k S B | 20489.000 |
!Expectea rise of cost of ; ; ; i’ E
:materials - 204890 x 20 P e ; _40978.000 .

{ 100 ! | :

: : ! , i :
Total cost I — i 245,868,000

YOUSIF SAYED FKHALIFA,

Civil Eﬁgineer,‘
22.5,1980
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RED BEA PROVINCE

PROJECT DESCEIPTION ~ SUAKIN COASTAL FISHERY SETTLEMENT FROJECT

4 Projéch pubpoge and justification

To develop an: integrated fishery projeot at the s 11 town of
Suakin on the Red Sea coast, for 5,000 Ethiopian refugees from the
goast of the Eritrean regian., The present location of these refugees
in the new inland extension of Sudan is short of food and the pre~
senoe of the rofugees poses a heavy burden on land resources and
gervices which are already under cmsiderable strain,

The aveilability of fich 1s presumed to be sufficient for 150
boats to produce en annual catch of altogether 6,000 metric tonsa
Asuming a daily per capita consumptici of 200 grams figh, or 110 =t
for the whole setflement in wme year, there will be a marketadle
surplus of some 5,900 mt which would be exporied to urban and rural
arezad in the Budmn.

The project envisages further food production from household
production of vegetables to ensure a belanced diet, as well as bogte
buildm.g-, workshops for repair and amgintenance of equipment end
engines, sallmaking, smd numerous smellscale enterprisess

Ba Description'of caseload

e average household is estimated at five persons, making a
total of 1,000 households in the proposed settlement. Based on a
rocent survey in the Red Sea Province, the sex distribtution is very
close to even, RTighteen percent of the refugees were less than five
years old, 27% were between five and fiftgen, 30% between 16 and 30
and 26% above 30 years. The data imply that 27% are in school sge
and that there is a lerge potential source of lszhour in the 55% above
giztecn.

G Description'of the project area

Suakin is located in a lagoon which penetrates into the low flat
1ittoral below the steep and arid Red Sea hills, Water is found in
gome challow wells but is very scerce, and rainfall is negligitle.
cultivetion is not e viable source of income unless there iz a supply
of fresh water fram the foot of the hills some 20 km away, large
enough to allow irrigeted gardeninge

The main tribes in the area are the Beni imir, Kessar, Hadendowz,
Ashraf end Rasheids of the Benja ftribcl group; most of them straddling
the borders. The seminomadio or transhumant tribesmen approach Sueldn
with Fort Sudan 60 km to the ncorth, '

The old town itself has now fallen into ruins, end the resident
population stays in a recent shanty town extending south. )

D Asgigtéhce activities

§ite prépardtion: Pmds will be provided wnder the project for
the neceesary surveying, site preparation and ground clearance. Further
detalls of wark and costs will be furmished by the Government Survey
team.
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conatruotion of housings Because of the ancient history of Suakin
and the importance of the place as a national site, it mey eveniually
have great potential as a tourist attraction, It ls therefors essen—
tigl that the permanent housing provided for the refugees should blend
harmanicusly with the traditional srchitecture. Labour intensive buildm
ing methods using local materials a- carried out under guidelines pro-
vided by the Mmtiquities Department are envisaged. Because of the good
fingnmeizl potential of the project loans cem be made available to
refugees in order to meet the-higher than usual costs for housing, and
be repaid through the revenue from fishings As the refugees are pre=-
santly staying in the shanty town there is no need for femporary shelte;-.

Water gupply: The pilgrim town has a desalination plant which is
presently not operational. IHowever, the tanlks ere still in good oondi-
tion md om serve as storage reservoirg, Studies for a dependable
water supply system must be made.

Health'sefvices: A health centre equipped for dealing with the
inevitable acciden®s occuring during deep sea fishing will be canstructed
and staffed with ome gqualified nurse, two dressers md a midwife. A
single wit dwelling will be canstructed for the medical staff and
administration. Operational costs for the health services will be
covered under the project.

Special programmes for education in nubtrition and health and MCH
programmes ghould be initibted in the project with the assistauce of
voluntary agencies, whose services should also benefit the locel pop-
ulatim.

Sanitetion: The need to maintain a high standard of hygiene and
sanitation in o potential tourist arsa calls for a oomprehensive
genitation oysteme The costs for administration end operatimal costs,
a5 well as for an education programme for commnal hygiene will be met
by the projecte

Bitieation: The estimated number of children implies a need for
cangtruction of three primary schools for same 900 children, with
headmasters/mistresses and 18 teachers who will be employed under the
projecte Furniture for the schools will be manufactured by the ocarpen=
tary mit of the project, and teaching matema.ls and school supplies
will be provideds

E. Project tompenents

Fishery: Freliminary assessments of the availability of fish
indiceta a very good potential. Locelly built boats with a crew of
four are estimated to be able to catch ane ton of fish per week, during
e 40 weeck ssason which allows for repair and maintenance of boat and
engine, A4t current prices of 75 pe per kg., the projected oatch will
provide a gross amual income of LS 30,000 per boat. Net annual income
per boat, accomting for depreciation of boat, engine and equipment,
coste for fuel, ice, replacement of lines and hooks, bait, harbour fees
etce, i5 estimeted at IS 21,000. The arow Will not receive salaries,
tut depend on its own effcrts at fighing for remuneratiom.

Capital cosfe are estimated gt LS 4,000 per 30 foot hoat equipped
with mast end sail, and LS 3,000 per 20 hp engine. Im view of the
potentiontial for profit the capitel cost will be provided in the form
of loems repayeble over three years, with the boats as oollateral.

Boatyard and' carpentry: The project envisages the number of boats
t0 be built to reach 150, 4 boatyard using improved loodl technigues
will be set up wder the project, providing wm=the=job fraining for a
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work foroe of 40 carpenters. With the incresse of sldlls and
cxperience, labour inputs are expected to decrease from 8 to 4 man
mencths per boats After the fishing fleet has reached adeqdate size,
the function of the boatyord will largely be for maintenance and
gradual replacemente. The capacity of the boatyard will then be
avallzble for carpentry, for instence manufacturing of furniture.

@gardendngs In order to ensuro a balanced diet, the project
shall provide up to 50 feddan of land for gardening, pending positive
confirmation of the availability of water for irrigating the gardens.
Theold surplus of fish cen be used for fertilization,.

Mnimal ‘hushandry: The settlers will be encouraged to keep the
numbers of chickens, goats and other animals which can be fed fram
plant residue from the gardening., Costs for the provieion of 1,000
chickens znd for the necegsary fodder during a two year period
will be met under the project.

Small-scele industries: The fishing will eventually occupy some
600 peoples. There is zlso a great deal of opportunity for the setting
up of emall enterprises in or der to diversify economio activities,
both in order to reduce expenditure and to generate income. Among the
jobwopportunities which shouléd be created sre: mechanics, electriocal
installations and repairs, construcim work particularly during the
house canstruction period; mebalwork, furniture moking eventually
utilizing the surplus facilities and egnipment of the boatyard, bricke
making, stone mesonery, metal work, menufaoturing of wheelbarrows,
carts and carriages, shoe and sandal making; end the traditional
ckills likely to be found ameng many of the refugees, l.ce tailoring,
weaving, basketry, pottery, and making of jewelry from precious and
semiprecious metals md stones including coral.

Settiement hedddnertérs: The project menmger will live in Suakdn,
whioh hag a prison and a police station and other essential infrae-
structure, He will report to the COR remresentative in Port Sudan.
Hie suppart staff will cassist of a flshery expert, a small-scale
indugtry expert aveilable for the boat building as well as other
activities, a publlc health officer, an education officer and account-
ency staff. Asgistance in providing dwellings will be given, taking
architectural guidelines into cansideratiom.

Following: the establishment of’ the settlement, proviesion of water,
buildup of the income generating activities and the mechanisms for the
provision of commumal and social services and the consolidation of its
econonio viabllity; the administrative work and the support services
for the settlement will be gradually handed over to the local administrom
‘bion.

The timing of the phase-out will be determined by pericdic reviews
of the settlement. One aspect that will need particularly qualified
monitoring is the size and composition of the fish catech, so that i}
oan be sspured that sucoessful fishing does not affect the fish populae
tion negatively. '



Ae

Ce

De

K.

PROJECT BUDGED FOR' SUAKEY ShOTT g

Site preparation (to be presented)
Water supply (to be presented)

Settiémént headduarters

management office
nanagerta house
bachelors! hostel
single wnit dwelling
store )
tempcrary compowad

Canstructians:

TRIEE

Supplies

Selariess
~ acooumtant
=~ clerk
-~ ghorekesper

guards (3) 3 x 380
messengen
- pickeup driver

f

= gvertime snd travelling all.

Purchase of pickup landrover
Fuel md maintenance
' Sub=total Ce

Health

Caomstructionss dressing station
single wmit dwelling

Purohase of dmlbulanoce

Fuel and maintenance

Supplies (medicines end egnipment)
Salariess '

dresser

dresser helper

midwife

ambul ance driver
overtime and travelling

fF1 111

Sub=total De
Sanitation
Purchase of refuse cart
Dust bins (5) 5 x 60
Fuel and maintenance forrsfuse fractor
Supplies (tools and disinfectants)

Latrines lncentive 1200 x 20

Salaries?
- aget. canitary overseoer
- refuse collectors and street
cleamers 5 x 330
= night cleaner
w driver for refuse tractor
- overtime snd travelling all.

Sub=totel Fa

food distributors (2) 2x550

15,000
25,000
30, 0C0
15,000
10, 000

2,000

4,000

1,090
1,090
720
1,100
1,140
380
900
637
12,000

2,00

9,000
15,000

15, 000
2,000
3,000

690

360
1,080
111 259

1,200
300
1,500
2,000
24,000
640
1,900

420
150

195.

122,057

46,849

33,081
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Hucation

Constructionss ~primary schools (6 classrooms,
2 offices, 1 store = latrines
and a fence 2 x 69,000
- bachelors' hastecl
- gingle wmit dwellings 2x15000
w furniture for schools

fupplies

Salaries: ~ headmaster

- headmistress
teachers 6 x 1180
mictresses 6 x 1180
gchool janitor 2 x 380
overtime and travelling all.

Sub=total Fe

156.

236,858
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EXTERNAL PROJECTS
SUPFORT FROJECTS
PROJECT DRSORTPITON - ' ADMINT STRATTYE' SUPPORT Fon ' k' GOR' OMCR

A Project purpose and’ justification

byt

The purpose of this project is ta strengthen the capacity of the
COR's officve to coordinate, end supervise the administration of the
actlvities of the Netiomal Refugee Settlement Programme. The proposed
programme will be e major expansion of the current refugee activities
now being cocrdinated by the COR, This expansion, which mgy result in
a ten~fold inorease in the size of the programme, will require an upe
grading of the COR's resources.

The project envisages the creation of an expanded COR office with
additionzl professional staff,; vehicles, funding, office space, equip—
menty etcay Which would allow this coordinetion to take place, The
provision of increased administrative support for the COR will faollitate
the following activities:

v A further and more detailed study of the individuzl mrojects
that can e carried out within the immediate future in cow
operatlon with potential donors. This would allow each donox
to obfain the level of dalta commengurate with the requirements
of their own ggency or organlzation.

- Coordination of the method by which dmors will integrate their
aotivities with each other end with those already going on in
the settlements. This iz to ensure that the new activities
oomplement end support all other aotivities in the setilement,
that duplication of services ls prevented, and that all organlzae
tions follow the policies of the Covernment of Suden. '

- Mmagemant and eervioing cantract sgreements between the
Government of Sudan and donor governmenis and organizations,
end implementing agencien,

- Establishment of priorities by whioh the ddministration of the
settlement projects can he superviseds

~ Long=term plenning and programme evaluation.

- Continuous monitoring and supervision of the implsmentation of
the National Refugee Settlement Programme.

- Active pursuit of new doncrs when the settlements identify a
gpecial wueed which is not being filled.

B. Assidtencé activiiiés

The supervision of project implementation ig a very complex task,
Goven the diffioulties with proourement, transport, fuel and equipment,
port olearance, etfcs, & proposed Implementation Thit should be created
within the (OR's office, to handle these issues ag they arises, To be
able to wndertake thie neow initiatlve, a correspmding inerease in
supporting services for project implementziion will be necessary. There
are seversl suggestions which nmzy help minimize these problemns

= A to the Commissioner's office an implémeéntation ' Undt
respansible for omtract servicing and menagement, pro-
curement snd logisdicel support to the projecis including
the oapacity to conduoct a spare=parts inventory and
to provide a warehouse for oritioal equipment, such as
tractors, to be purchased in foreimm exchenge and used
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wherever needed in the overall refugee progromme. This

will incresse the flexibility over support which is designated
for just one projeot. Thie Vhit will also be respansible for
regulor project reporting, commmications and information
exchange,

Oreate an Adminictrative it ocomocemed with olericai functions,
Filing, keeping project records, direotion of parsonnel reoruite
ment for the projects, and finance and accoumiing of project
expenditures,

The maintenence of an Fadividual hefiugee Affairs Thit which will
be concerned with such issues as roiugee registratio, travel and
igsunance of travel and worl permits, colleotion of date on the
refugee groupe and families.

The additim of a Data Collection ' and' Retrieval ‘lhit which

will Dbe responsible for The gathering of statistiosz, research
gocio—wconanic project monitoring of the projects data retrieval
and the establishment of a documenta'tion cen'bre.

The ereation of a Désim andng and Braluetion thit which will
be concerned with pro;ect plamming; long-term settlement sirategy
end project eveluation., In eddition, this uwmit will be respons:.ble
for resolving emorgency situatione as they arise.

The following

organizatiael plan is proposed for the expanded

0Ot office
MINISTER
Commissioner of Refugees
[ ]
| | , |
{ i i i
lImpl‘-‘men--- ! administe FDes:.L,n, FL | Dasbe, col1c0m Individual i
tation l . miing and \Jtim and re~ refugee '
rative Bvaluation & “'Itrieval affairs !
| it ! Unit | Thit it Unit |
. L el | emiantr e e stamemn g e | E— -1 ! .

Becange of the complimentary nature of the activities of the Design,
Flanning and Bvaluaticn Thit end the Data Collection and Retrieval Unlt,
these wnits should meintain a close cooperative working relatianship.
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G Mnieanciel 'hequiréments

Erpanded office faoilities and housing will be needed to realize
the cbjectives of this proposals. The cost of these expenditures has
been estimated at LS 300,000, Additioncl vehlclesy radio transmitters, .
allowmecees to mupplement the gtzff salaries, and fumds to recruit
additional mitalf will =lso be ncededs

The budget Ffor this project proposal is under preparation and will
be disoussed with potential danors.,
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Preoject Descriptiont Smnall Scale Industry Bector

A, Projoct Purpose and Justification

The project, to be carried out in the form of componements in
a1l the rural and urban refugzee rosettlements, serves = nunber of
purposess:

1., It is intended to make essential contributions to the
economic viability of the settlements through production of
goodn marketable inside and outside the ssttlements.

2, Tn addition to this income generating aspect, it will
sontritute towards the refuction of expenditure, both for
individual households and for the settlement as such.

3. It will provide job opportunities inside the settlements.

4. It will add to the diversification of activities which ie
gssential for keeping the settlers attracted to the settle-
ments.

‘

5, It willhelp the rural settlements to survive economically
in times of crop or livestock losses.

4, It will make use of a wide variety of skills already in
existence, partioularly among the large group of refugees of
urban background.

7. It will provide a much needed talte-off point for the
development aspect of the settlements.

8, 1t will considerably raise the guality of life both in the
settlements and in the adjacent areas. Finally, it may
eventually produce import substitutes and possibly even goods
for export.

B, Dogeription of Caseload

Phe most recent sample survey of the refugees shows that' in
Kassala Provinece alone about 45 percent of the 250,000 refugess are
of non-agricultural, non-pastoralist background. While the existing
skills of this proportion have yet to be identified in detail, it is
clesy that there exists a large group of people who would be in need
of prohibitive amounts of time, effort and incentive to make them
active and economically self-suffieient in the conventional type of
single activity rural settlement. On the other hand there will be
a very great desl of training and experience available among the
urban refugees; both in terms of formal education;in Kaseale Province
14 percent with secondary school backgrownd and & percent with
education above secondary school, and professional experience. It
should be taken inteo account that in particular the Britrean region
wyas relatively advanced in terms of industrial and other enmterprises,
ond that most of Ethiopia has long traditions of proficiency in a
wide range of skills, many of which gre either applicable directly
in the settlements, of providing a basis for further improvement.
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c. Projecﬁ Tmplementaticn

Feagibility studies: Constraints and opportunities will have
to be identified in terms of Manpower, murkels and materials.

Manpower will be assessed with the emphasis on skills,
experience and willingness rather than cn formal education.
Markets will be studied primarily in texms of needs and payment
capability in areas adjacent to the settlements, in terms of
transport capability and cost, and taking potential market dynamics
into account. 'The risks of competition with end from existing
producers and suppliers will be included in the suwrvey, as well as
the desirability and opportunities of creating new markets.

The availability of materials and equipment will be studied
with an eye to vertical integration, for instance the chain from
livestock to taming to sandal-making to distributlion to shops.

Trainingt The training activity is to take the fomm of shord
refresher courses in the settlements, low key and low cost, and
demending 1ittle in the form of buildings and infrastructure.

Pheir aim is not to train novices, but to provide sncouragement

and incentive to people of both sexes who already have sgkills,

but may have beccme inactive during a camp existence. Since

they will often find themsclves in an environment which differs
frap their traditional milieu in terms of availanbility of xraw
materials, tcclpm, and marketing procedure, it is intended to teaoh
them the basics of their trades as prasticed in the Sudan, sound
economic calculation, improved procedure, znd improved marketlng;
for instance bteach the blacksmith where he can find scrap irom, how
to usa cheap oil for tempering steel, sensible pricing of his time
and products, how to aveid spending him own gkilled time in collecting
charcoal or tnking the products to the markat.

Marketing: Will need encouragement frow the project manage-
ment, in terms of maximum involvement of entrepreneurs in +the
settlement in the aotual build-up phase and.in the varied taske
which can .improve life there; i.e. house construction and improve-
ment, brickmaking, making of furniture and safe stoves, making and
maintenance of farm tools, efc. and during an initial period assisting
in the transport of raw materials and goods for loczl markets. )
Provision of raw materials mey involve cooperation between several
settlements, i.e. getting wattle from an afforestation scheme to 2
settlement with a livestock component uvhich needs it for tanning,
and procurement of processed leather from there to. another settle-
ment where it cnn be unsed for sandals, harnesses or water sacks.

Production: The list of notential activities is long, as shown
in the following outline. Howewer, many of the attempts are likely
to fail, in view of the experimentnl charaotcr of the project. it
is strongly suggested that all production enterprises be started
small, and allowed to grow on the basim of sound manufacturing
procedures, realistic marketing, individual risk taking and
commnitment. Ideally, the entrepreneur should be provided with the
necessary tools, a sunshade over his head, and enough investment’
money to see him through a period not oxceeding three months, This
can bte done in the context of the already mentioned refresher
coursges.,

Amone poseitble activities are some which are eszential for the
functioning of a settlament, some mainly for the purpose of reducing
household expenditure, some which produce goods essentizl for the
neighbourhood, some with a potential narketability in larger parts
of the country ané beyond, and some which are of marginal economie
importance but which serve the purpose of keeping up valuable
cultural and artistic traditions. Many combine several of these
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aspects.

- Brickmaking; essentisl for construction and improvement of
houses, especially in wrban settlements, Very low investment, no
tuildinge necessary, skills easily taught, meterials mostly easily
available.

- Carpentry; essential for construction and improvement of
houses and sheds, no workshops necessary, low investment in simple
tools, need for provisicn of raw matexials.

- Glazing; mainly for urban setilements, simple to learn,
low investment, no workshopa necessary; raw materials needed,
provides opportunities for work outside settlements.

~ Tumniture making; essential, at different levels ranging
from the most basic beds, tables, chairs and stools to more
gophisticated goods for urban markets; can eventually be upgraded
to manufacturing of import substitutes if the experience of skilled
manpower can be put to use. Investment nesds range from sunshades
and the most basic tools to well eguipped workshops.

- (offer and suitenss mzking; meets essential needs for
settlers and migrent workers, given skilled workers can be up-
graded for urben markets; same comments as for furniture meking.

- Ironworks crucial for all sorts of repair and manufacture,
including farmtools, should exist in every settlement. Basic
requirements are charcoal, scrap metal, tools and sunschades. In
its most traditional form this activity often suffers from poor
praotices, i.e. the smith wastes time in the market place.

~ Foym mechanics; crucial in 21l rural settlements, needs
skills and/or training, adequate workshops, power tools and welding
equipment, energy source, materials and spare parts.

- Auto mechanics; eesential both in rural and urban areas.
Only for refugees with previous skill although apprenticeship
should be tried. High investment ond profit, same comments as
for farm meohanics.

- Bicycle repair; essential particularly in the suburban
settlements where distonce to work is often quite long. Relatively
low investment.

- Wheelbarrow making: less common in the Sudan than in
Ethiopia, may be of importance both in suburhan and rural areas;
needs some skill in metal work, ressonable tool equipment, materials
and possibly training. Marketability must be investigated.

- Cart meking and maintenance; meets easential needs both in
suburban and ruzal areas. Two and four-wheel carts are relatively
common both in Central Sudan and in Ethiopia, but have yet to be
introduced in the Southern: Region.  Apart from marketability, same
comments ag for wheelbarrows.

- Harness and yoke making; essential for improved and extended
use of draft animals. Traditional skills exist, but new designs may
be tested, especially for yokes enabling the pulling of very heavy
loada. Low investments.
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-~ Saddle moking; meets crucial needs for donkey tronspoxt.
There may be a nesd for camel saddles in the Bastern region, Skillae
exist emong the refugees, Low investments.

- Boat building, repair and maintenonce; crucial for the
proposed fishery project in Buskin and potentially relevant for the
Port Sudan area. Existing skills are uvnknown, and training and
gupervision may be neceded. RHelatively lov invesiment in tools and
boat yard, some in materials, power tocls, paints and cawlking,
sails and rigging,

- Net knotting: has to be checked against cost and avail-
ability of imported nets. Repairs are essential, but may require
imported materials., Skills relatively easily acguired.

- Rope making; essential in all rural settléments. Low
investment, skills vwidely sprend.

- Weaving; traditicnally done with great skill in highlond
Ethicpia and Eritrea, making use of handgimmed and bandspun local
dryland cottong high quality and very low invesiment but the
product is often teo expensive to be competitive on the market.
Intended mainly as an expenditure-reducing activity, activating
children snd old pecple who traditiocnally do the ginning and spinning,
Marginal marketing possibilities in the arts and crafts markeb.

~ Tailoring: egsential everywhere, Ongoing activity in many
existing settlements, so care should be taken to investigate the
market. Skills exist, sewing machines sheuld be supplied at
reascnable prices. No workshops nesded initially.

« Leather work:; traditional highland siill. TUses leather
of varying quality, to be supplied from settlements with production
of tamned hides and skins. The market should be closely invegti-
gated for adeguacy of skin quality, and openings for new products.
Low investment for simple products, but introduction of new products,
aspecially those aimed at a potentizl export market; will need both
sound plamming and economic support during trial phases.

- fondal mekingy eesential, simple, low investment in
glementary tools and sunshades and materiais from loeal livestock.
Among the spinoffs are simple leather gloves which should be
introduced for people working in thornbush areas and leather sacks
fer carxying watexn.

- Shoe making: should be a promising scheme for uxban areas.
Was well developed in the Eritrean Region., Labour intensive but
requiros considerable skill. A% more sophisticated levels the
quality of leather becomes important. Could eventually provide
import substitutes. Spinoffs using similar materials and teclmiques
are momufacturing of handbags, wallets, briefcases, belts and
suitceses,

- Basketry; essential for household use, done with very grent
traditional skill culminating in the world famous BEthiopian 'maeob'.
Very low investment, and tends to be a womens' leisure hour achivity
which does not compete with other occupations. Marginal market-
ability in the arts and crafts aector.
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= Povterys traditicnally done with some ¢kill in Ethiopia
and Britrea., TEssential for housshold use, including cold water
storage and espeecinlly sardening in arid lands using pitcher
irrigation. Impoxrt substitute when used fox cooking., Very low
investment when using siraw for kilnless firing., Marketability
not necessarily limited to local areas. There is scope for the
introduction of improved deeizne and methods, and the use of
glazes, kilns and pottera’ wheels.

- Gold and silver work; treditionzlly done with very great
gkill in Ethiopia and Britrea, needs low investment in terms of
tools and workshops but high in materials, Heonomically marginal
but always marketable, possibly for export.

- Other jewelry making; same remarks as for gold znd silver
work, but with brass, corals, sea shells ets, for raw materials,

- Stonecarving; same remarks as for the above, bubt marginal
and dependent on raw materials.

Further types of production based mainly on agricultural
activities will include several essential commodibies,  Among
them are:

—~ 011 preasing and purification; scooking oil, presently
expensive and ofien in short supply, is a highly marketable article.

- Production fruit snd vegebtable juices., The proposed
planting of in particular mango and citrusg fruit trees will
eventually create a surplus, of which o part can be marketed
loenlly, and a port processed bottled. The more sophisticated
procees of earning mey be introduccd oventially, if economically
promising,

—- Production and bottling of honey, very deairable among
Ethiopians and Britreans. Turthermore, honey from areszs untouched
by the use of insecticides ete. fotches a high price on inter—.
nabtional markets.

= Dyying of vegetables, herbs and spices ctc. Among the
most marketable are kerkadeh ané hot red peppers.

~ Boapmaking; sogp represents a considerable part of the
expenditure of low inosome groupa, which should be reduced through
local panufacboring.

~ Seltmaking, A short study has been made for this activity.
to be located on the outskirts of Port Sudan and possibly at
Suakin.
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Project manaséménts The experimental nature of the activities in
this sector calls for bolh an emphosis on continuous monitoring and
rogular annugl eveluations, and an adaptive process appraoch to imple-
nmentation, Az ell settlements, rursl as well as urban, will need this
sector o be included among the income gemsrating activities; & number
in excess of 30 speoialists will be required. It should be noted that
in most cases the management required more of continuous presence in
the settlemsnty ond close grassroot omtaots than of sophisticated
technical expertise.

Do  Hadover

This project differs from most otheres in the sense that cepital
investments are low, copital goods like tools and machinery are in the
hands of the refugees fram the outset, and there are no institutions
involved other fthan small cooperatives or producera! assooiation
managed by the beneficiaries.

E. Maesolal requitements

Some hints are given in Tolume Two, pp. 25 f., but further study
ip neoeseary. A very preliminary target figure for a rurel settlement
of 5,000 people would be L3 40,000, not including the cost for manage-
merts In urban settlements, with more importanoce attached to this
seotory the investment cost will obviously be higher.
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Projeot Description

A social fund for vulneraoble groups

A, Project Furpose and Justification

1, The guiding principle of the existing settlements, and that
governing plamning for the new sattlements to be establizhed after
+he Conference, is that refugees should be enzbled and encouraged to
become self-sufficisnt, through their labour, and through the
cultivation of land granted to them under the schemes.

2. It is recognised, however, that there are certain groups of

people who can never hope to achleve sgelf-suffieciency and these are
principally, the widowed and orphaned, the old and infirm, and the

disabled. In caring for thease people every effort will continue

to be made to ensure that the family and the refugee community does

all it can to assist. In certain instances however, and partly as

a result of the disrupbion which the refugee communities and families

have experienced, family and communal supports will be insufficient

to meet exceptlonal circumstances. There will be a conbinued need,

for example, in view of the low level of income within most families,

for food distribution to continue to the vulnerable groups, after it

has censed for the settlement as a whole. To cater for other

material needg for those in the disadvoantaged groups altermative

mechsnisms have to be found if undue hardship and suffering is to o
be avoided. .

3. It is proposed that a Sooial FPund be established at the
Refugee Commissioner's Office, to provide assistance in exceptional
cases of need 2.g. for the purchase of crutches for the lame; to
maintain the house of an isolated old man or woman; to purchame
drugs, or other materials for the elderly sick.

4. Such a Iund could not provide for the routine neads of the
old, handicapped or orphened. Provision for their feeding and
housing, and for general educational and training needs, etc, will
gtill need to be provided for by cther means.

B, Description of Cascload

[Percentage figures for old {over 55), handicapped, orphaned
and widowed éravm from demographic survoey tables.

Aged 55-59 1.00% )

60-64 1.16% g 3,694

&5+ 1.53% of total
Widowed 2,1 % refugae
Handizapped 3.00% ¢ population
Orphans 1,708

C, Deserivtion of Project

1. It ia intended that each settlement will have acceas to the
Sooial Tund. It is planned that initially 5£1,000 per financial
year per 4,000 refugees be allocated to the Project Managers of
established settlements, for use as need arises.

2, Expenditure from the Settlement Sociml Fund will take place
only after consultation in each case with an &llccations Committee
drewn froem gettlers. These pecple, togethether with the Project
Manager will be in the best position to know of individual cases of
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hardship, and to judge relative need. Voluntary agency perscnnel
in charge of clinies, and community work within each settlement,
will be given membership of the Allocations Committes, and will be
able to present cases for support.

3. Tull accounts of expendibure will be drawn up dy the
Projccts lManager and submitted to the Allooations Committee, and
theRefugee Commissioners Office in Khartowm each guarter,
Accomte will be forvarded to all donor agencies to the Social
Tund. It will alsc be cpen to domors to appeint inspectors to
examine the Social Fund accounts of any individual settlement at
any time.

4. Tn due course it is hoped that income from particular
prejeots, and in particular small scale industrial projects, will
be used to maintain the Social Fund, and that direct comtributions
from donors to the Fund itself will be wunnecessary. At such a

time demor agencies would be requested o provide capital assictance

to the projects as a means of indixvectly assisting the die-
adventaged.,  Sheltered workshops, at this stage, might be
considered, where some of the infiwm and handicapped could work
for themselves.,

Total Pinancial Reguirements

(Pigures to be enleulated on the basis of para 1 above x
total pop. of existing settlements only.)

T
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