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EXECUTIVE SUMMARY
 

After a thirty year period of sustained economic growth with low
 
inflation rates and without major fiscal deficits or balance of payments
disturbances, the economy of El Salvador entered a turbulent phase in 1979.
 
Adverse external factors, aggravated by guerrilla activity and its sequel

of disruption of the productive apparatus and erosion of private sector
 
confidence, led to a prolonged decline in economic activity, high inflation
 
and large budget and balance of payments deficits. With the adoption of a
 
stabilization program in 1982, that rate of inflation slowed down, the

budget deficit was curtailed, and there was an incipient recovery of con­
fidence. The economic decline was arrested by 1983 and a modest growth of 
real GDP, the first in six years, was registered in 1984. Overall sur­
pluses in the balance of payments have been achieved since 1982. These
 
positive trends are expected to continue in 1985. However, the economic
 
recovery remains fragile, and the improvement in the fiscal and balance of 
payments performance has been due, in large measure, to heavy infusions of

U.S. aid, mainly in the form of grants. The domestic and external economic 
constraints will remain severe as long 
as the civil conflict continues.

Hence, there is urgent need for sustained efforts to utilize all available 
resources efficiently and in particular, to provide credit effectively to 
the agricultural sector which is the backbone of the economy, accounting

for over a quarter of real GDP, some 40% of the labor force, and about
 
two-thirds of the total value of exports.
 

Amidst these difficulties, the Government of El Salvador (GOES) imple­
mented an ambitious program of agrarian reform in 1980, with the basic 
objectives of promoting a more equitable distribution of land and agricul­
tural income, achieving higher incomes and expanded employment opportuni­
ties in the rural sector, and stimulating increased and diversified agri­
cultural production. It was recognized, at the outset, by GOES and AID
 
that critical to the attainment of the above objective was the provision of
 
adequate, timely and effective credit to the agrarian reform sector. In
 
order to supplement the credit resources for the agrarian reform program,
AID initiated the Agrarian Reform Credit Project in 1980. Through this 
project, AID has provided financial and technical assistance to the Banco
 
de Fomento Agropecuario (BFA).
 

The resources of the Agrarian Reform Credit Project have been chan­
neled through the BFA because: (a) it is the chosen vehicle of GOES for
 
providing credit to the reform sector and has played a major role, under
 
GOES directives, in financing the Phase I cooperatives; (b) it is the
 
single most important provider of credit to the agricultural sector in
 
general and to the reform sector in particular, accounting for 20% and 25%
 
of total credit to these sectors respectively; and (c) it has the largest
 
network of branches in the countryside.
 

Since 1980, the loan portfolio (including refinancing) of the BFA has
 
expanded rapidly. The medium-term component has shown the highest rate of
 
increase in part as a result of medium-term refinancing of loans to coop­
eratives, while the relative share of long-term loans has declined. Snort­
term loans are the largest single component but their share of total 



portfolio has gone down. Production loans ("creditos de avio") are in­
cluded in the category of short-term loans, while medium and long-term
loans include investment credits and special refinancing. As for colla­
teral, loans secured by pledges (including crops pledged as collateral for 
production loans) constitute over one-half of the total portfolio. 

A breakdown of the loan portfolio by type of borrower brings out the
 
greatly increased relative importance of loans to large farmers, as a
 
result of the financing provided by the BFA to the agrarian reform coop­
eratives, with a corresponding decline in the share of small and medium
 
farmers. The purpose of loans for financing different crops (and other 
end-uses) shows highly irregular fluctuations and there is no coherent
 
trend. 

A distribution of the loan portfolio by agency and region indicates
 
that the regions most affected by the insurgency (Eastern and Para-Central)

have managed to maintain and even increase their share of the loan port­
folio. Following a rapid increase in loans to the reform and Decree 207
 
Sectors during 1980-82, the relative shares of the three social sectors
 
stabilized during 1982-84, with the traditional sector accounting for the
 
bulk (70%) of the loan portfolio.
 

Past due or delinquent loans ("mora") increased rapidly during 1980-82 
and their share of the loan portfolio doubled to 28% by 1982. Loan delin­
quency grew at a slower rate during 1983-84 and past due loans were reduced 
to 24% by the end of 1984, reflecting the improved performance of the coop­
eratives and better collection efforts by BFA. It is important to note 
that the figures for past due loans exclude refinanced loans which are in­
cluded as current or active loans, and that the reform sector has received 
large-scale refinancing (in part financed by AID through BCR). While the 
analysis of loan delinquency by age and by social sectors was hampered by
lack of a consistent data series at the time of writing, it is clear that 
the delinquency of the reform sector is rather low because of the refi­
nancing noted above and that the traditional sector accounts for a large

share of the past due loans. 

Available information suggests that more than a quarter of the past
due loans have been delinquent for over three years. A classification of 
the total past due portfolio by type of collateral and type of borrower 
does not yield any significant results. However, the more detailed and 
more reliable data available for the BFA loans financed by the AID Agrarian
Reform Credit Project, while confirming the relatively low delinquency 
rates for the reform sector, bring out three interesting avenues for future 
exploration. The loan delinquency rates (percentage of past due loans to
 
total loans) are lower for' AID-financed loans than for the total BFA 
portfolio. Contrary to conventional wisdom, the delinquency rate turns out
 
to be lower in the conflict zones. Also, a breakdown of past due loans by 
crops shows lower delinquency rates for export crops (with the exception of 
coffee in 1983). Further investigation of these aspects may provide some 
policy guidelines for reducing loan delinquency in future. 

The sources of the financial resources of the BFA are GOES, BCR,

external sources and the BFA's own resources. External resources were not
 
important prior to 1980 but, since then, these resources have been
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increasingly substituted for BCR funds. The external resources, largely in
 
the form of loans on concessionary terms, have largely been provided by the 
Agency for International Development (AID) and the Interamerican Develop­
ment Bank (IDB). The AID funds accounting for slightly over one-half of
 
the total external resources, have Deen provided to the BFA through the
 
Agrarian Reform Credit Project. In addition, AID has provided substantial
 
PL 480 assistance as 'inancing of counterpart funds for this project. Due
 
to stringent AID reporting requirements as well as to the AID technical
 
assistance provided to the BFA through STC (Servicios Tecnicos del Caribe),

information in great detail is available on BFA loans financed from AID
 
funds.
 

The financial performance of the BFA has improved since 1980. Largely 
as a result of substantial capital contributions received from AID, GOES,
BCR and Economic Development Fund, a major financial restructuring of the 
RFA has taken place since 1980. This is characterized by a huge increase 
in net worth, a sharp decline in BFA indebtedness to BCR, a large buildup
of the reserve for bad debts and a notable improvement in the liquidity
position. In the five year period 1984-84, cash and reserves grew very

rapidly. By 1984, the liquidity ratio for the BFA was substantially larger

than that for the Banca Mixta. The increase in loans was also very large,

particularly in the category of medium and long-term loans (long-term
assets). The financial position of the BFA would look much healthier afte ­
the application of the large accumulated reserves for debt and interest to
 
write off the bad debts. This should be done promptly. Given thc large

growth in loans, income as well as the gross margin from banking operations 
grew rapidly during 1981-84. However, if the prorated share of general and 
administrative costs is allocated to banking operations and pertinent spe­
cial adjustments (reserves for loans and interest) are made, banking opera­
tions would show a negative net income over this period. Even after the 
allocation of the prorated share of general and administrative costs, com­
mercial operations show consistent net profits, which rose until 1983 but
 
fell off sharply in 1984. As a resrlt of the net profits from commercial
 
operations, the BFA was able to report modest net profits every year during
1981-84, which averaged 1.02% of the net worth and represented an approxi­
mate return on capital of 1%. However, a conservative estimate of the 
opportunity cost of funds made available to the BFA leads to the conclusion 
that the BFA would show a calculated net loss in 1984 instead of the re­
ported net profit. This is an important input in the determination by GOES
 
of the priorities of allocation of scarce financial resources among com­
peting uses.
 

Because of the rapid growth in the size and complexity of its opera­
tions since 1980, the institutional capability of the BFA lagged far behind
 
the vastly increased needs. With the benefit of experience in lending to
 
the reform sector (after the initial turbulent period in 1980) and with the 
help of AID technical assistance provided through the STC, the insti­
tutional capability of the BFA has shown a significant improvement since
 
1980, but serious problems still remain. Progress has been hampered by
 
frequent changes in the top-level management of the BFA.
 

The accounting and data processing system came under severe strain in 
1980. Remedial action was delayed pending the acquisition of a new com­
puter system (which is still far from realization). Progress has recently 
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been made in developing a workable intermediate system and improving the
 
collection and flow of information. However, there are still gaps in the
 
availability of important data on a disbursement basis. 
 The size of the
 
suspense accounts as well as the duration of the outstanding entries in
 
these accounts, diverge considerably from sound banking practices. The
 
preparation of regular financial 
 statements is subject to considerable
 
delays. Data on past due loans are not available with the detail, preci­
sion and timeliness needed. These arid other deficiencies in the informa­
tion system pose problems for analysis as well as policy making.
 

The massive growth in the number and volume of loan transactions since
 
1980 has placed a continuing strain on the operational capacity of the BFA
 
in various stages of the loan cycle (loan processing, credit supervision
 
and loan recovery). Attention has been devoted to these problems and sub­
stantial, but uneven, progress has been made. There is room for further
 
simplification and more expeditious processing of loan applications and 
for
 
greater delegation of the loan approval authority to levels below the Board 
of Directors. Credit supervision and loan control activities show a better 
performance, but more attention needs to be directed to anticipating possi­
ble problem cases in a timely manner and taking corrective action, in order 
to reduce future loan delinquencies. In the area of loan recovery, notable 
progress has been made during the past year in assembling information and 
strengthening the loan collection apparatus of the BFA. 
 Continued efforts
 
are needed to build upon the progress already made, in view of the magni­
tude of the loan delinquency problem.
 

Among other activities of the BFA, the most important is that of
 
input supply operations (mainly fertilizer sales) conducted by its Com­
mercial Department. From all indications, these operations are performed

in an efficient and cost-effective manner and provide the profit margin for
 
the BFA by offsetting the net loss (on an adjusted basis) of the Banking

Department. Farm planning activity, in the real sense of the term, has 
been undertaken by the BFA, on a modest scale, for only eight cooperatives

because of financial and technical limitations. The BFA performs a limited
 
type of farm planning !production plans, input utilization, etc.) for all
 
client cooperatives as 
part of its loan analysis and credit supervision
 
activities. Because of resource limitations, the BFA provides few services
 
to farmers, beyond mod,:st technical assistance to the cooperatives in
 
accounting and managerial practices.
 

The administrative expenditures of the BFA have grown rapidly since
 
1980. 
 There is need for effective action to restrain these expenditures

and introduce more cost-consciousness in the operations of the Bank. The
 
broad-based technical assistance provided by AID to the BFA through the STC
 
has made a useful contribution towards strengthening its financial via­
bility and institutional capability. However, the results have fallen
 
short of expectations because of the disturbed conditions p,-evailing in the
 
country and in the agrarian reform sector, and lack of continuity in BFA
 
leadership due to frequent changes 
in the top-level management. The
 
recommendations of the STC advisors which have not yet been implemented,

constitute a good blueprint for action in the immediate future. 
While the
 
BFA has a continuing need for technical assistance in specific areas, AID
 
may consider phasing out the broad-based technical assistance as soon as
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practicable and encouraging the BFA to take the initiative in securing the
 
specific technical assistance needed, possibly with some AID financing.

One form of technical assistance, which deserves strong AID support, is the
 
establishment of a Training Inst tute or Academy within the BFA for
 
existing and new staff.
 

Recommendations to remedy the existing deficiencies of the BFA, men­
tioned earlier in this summary, are included in Chapter VII. The basic
 
thrust of the recommendations is to improve the efficiency of the BFA as a
 
bankng institution. A key ingredient is a careful separation of the
 
credi't and subsidy elements in the operations of the BFA, with the subsidy

function being entrusted to a new Department or Gerencia of the BFA or 
to a
 
diffe.'ent institution. Also recommended in order to reduce future loan
 
delincuency, is the exploration of conventional crop insurance and credit
 
insuralnce, as well as subsidized quasi-war risk insurance for the conflict
 
zones.
 

The Agrarian Reform Credit Project has been a qualified success in
 
terms of the attainment of its basic objectives. Its beneficial impact on
 
the economy in general and its contribution to the flow of credit to the
 
reform sector, are beyond question. The financial and technical assistance
 
to the BFA channeled through this Project led to significant improvement in
 
the financial viability and institutional capability of the BFA. However,

for reasons that could not be fully anticipated at the time of the design

of the project, such as the disturbed conditions prevailing in the country

and the lack of continuity in BFA leadership, these accomplishments have
 
fallen considerably short of expect'ations, particularly in terms of the
 
strengthening of the institutional 
capability of the BFA. Nevertheless,

with the experience of operations in the reform sector and 
as a result of
 
AID financial and technical assistance, the BFA has matured to the point

that it can sustain the process of improvement on its own, given determined
 
and competent leadership. In the future, AID may .,onsider channeling its
 
financial assistance for credit to the reform sector through the BFA as
 
well as the Banca Mixta.
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Chapter I
 

THE STUDY
 

A. Background
 

Adverse external factors, aggravated by internal conflict and un­
favorable weather conditions, have in recent years led to a prolonged
 

declined in income, employment and economic activity in El Salvador,
 
particularly in the agricultural sector. Within this environment, the
 

Government of El Salvador (GOES) has, since 1980, implemented an ambitious
 
and wide ranging program of agrarian reform, with the basic objectives of
 
promoting a more equitable distribution of land and agricultural income,
 
achieving higher incr.,es and expanded employment opportunities in the rural
 
sector, and stimulating increased and diversified agricultural production.
 

A key element in the atLdinment of the above objectives is the
 
availability of adequate and timely credit to the agrarian reform sector.
 
In order to support the GOES efforts, USAID-El Salvador initiated the
 
Agrarian Reform Credit Project (Project No. 519-0263) in 1980. Through
 
this project, USAID has provided technical and financial assistance to the
 
Banco de Fomento Agropecuario (BFA), in order to increase the availability
 
of credit to the agrarian reform sector and to strengthen the long-run
 
institutional capability of the BFA to provide such credit.
 

In order to conduct a comprehensive evaluation of Project 0263, USAID 
engaged the services of the consulting firm, Checchi and Company, in March 
1985. 

B. Terms of Reference 

The terms of reference of the study were specified by USAID as 

fol lows: 

0 To provide a summary of the Agrarian Reform Credit Project's
 

development since its inception in 1980 and AID's contribution
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0 

thereto, including a detailed description of each commitment made
 
by GOES.
 

To describe AID's investment in project 0263, including its
 
various amendments and the credit component of Project 0262. 

o To describe JUD's inputs, including ESF transfers, PL 480 Title I
 
local currency generations and capital assistance to other orga­
nizations, such as BCR and FEDECREDITO that are linked directly
 
or indirectly to the agrarian reform credit effort.
 

o 	 To describe IDB's investment in the program. 

o 	 To make observations on the ability of GOES through BFA to 
respond in a timely and efficient manner to the agrarian reform 
beneficiaries' agricultural production and investment credit 
needs.
 

o 	 To evaluate the ability of AID to program project resources
 
supportive of those efforts.
 

o 	 To make critical observations relative to these agrarian reform 
credit operations.
 

o 	 To evaluate the level of coordination with the AID-supported
 
credit program. 

o 
 To analyze BFA assets (including its loan portfolio) ai.d
 
liabilities to determine its present financial condition and
 
worth.
 

o 	 To conduct loan portfolio analysis on the basis of adequate
sampling and to classify it by maturity, collateral, size,
 
end-use, agency and region, sector, source of funds, age and
 
collectability. 

o 	 To assess the coordination between public sector entities
 
servicing the agrarian reform sector -
BFA, ISTA, FINATA, CENTA,
 
and IRA.
 

o 	 To provide critical observations with respect to the IDB invest­
ment in the program, on coordination and complementary operation.
 

o 	 To evaluate progress made, including the Bank's contribution 
towards achievi -- , agrarian reform goals and sub-goals, on the 
basis of specified indicators. 

o To evaluate progress made towards achieving the project purpose
 
of increasing the availability of credit to the agrarian reform
 
sector.
 

o 	 To determine how loans were distributed and for what purpose.
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o 
 To examine movement of lines of credit administered by BFA,
 

commercial banks, and other sources.
 

o 	 To analyze credit/output ratio for each line of credit. 

0 	 To evaluate progress made toward the project purpose of estab­
lishing in the BFA the long-run institutional capability of 
providing credit to agrarian reform sector. 

o 	 To examine BFA organization, operations, and procedures.
 

o 	 To evaluate AID-financed technical assistance provided to BFA. 

o 	 To appraise BFA technical assistance to farmers and coops, farm 
planning, and supervisory services. 

o 	 To analyze the cost-effectiveness of providing credit to the
 
agrarian reform sector relative to that provided to other
 
sectors.
 

o 	 To conduct a complete and thorough macroeconomic analysis of the
 

project's impact on:
 

a. 	 The economy in general; and
 

b. 	 The balance of payments in particular.
 

0 	 Toevaluate the actual output of the project's farm planning
 
activity against planned targets.
 

o 	 To determine the adequacy of farm plans prepared.
 

o 	 To appraise revised credit procedures, including refinancing 
mechanisms. 

o 	 To appraise adequacy of
 

a. 	 Institutional coordination; and 

b. 	 BFA institutional development efforts.
 

o To examine broad credit policy under which commercial banks and
 
the BFA operate.
 

0 	 To evaluate the role of BCR in the establishment, execution and
 
coordination of credit policy.
 

0 	 To appraise internal credit policies of commercial banks and the
 

BFA.
 

o 	 To examine BFA input supply operations. 

o 	 To analyze the adequacy of the assumptions underlying the 
project. 

3
 



o To determine the extent to which exogenous factors such as 
civil
 
strife have impacted on the project. 

o To provide a summary with conclusions and specific workable 
recommendations as to how the project can be improved. 

C. 	 Methodology 

The study was conducted in the following three stages:
 

1. 	Collection and Systematization of Statistical Data and Other
 

Information
 

The necessary information was compiled through the review of
 
available documents and statistics and through meeLings with officials of
 

AID (RDO) and GOES and private sector institutions involved in implementing
 

or assisting Phase I and Phase III agrarian reform and in providing credit
 

to Phase I cooperatives and Phase II! beneficiaries.
 

The study team had meetings with officials in AID (RDO), BCR, BFA, 
banca mixta (9 banks) and other credit institutions (3 - Banco Hipotecario, 

FEDECREDITO, INCAFE), ISTA, DIECRA, FINATA, PERA, STC, FESACORA, MAG-OSPA, 

MAG-DGEA, CENTA, CENCAP, INAZUCAR, COPAL and IRA. Questionnaires with
 

sample tables were given where necessary to the above institutions.
 

Additional information was generated through sample surveys and field
 

trips.
 

The main areas of information required were the following:
 

0 	 Basic data about Phase I cooperatives and Phase III benefi­
ciaries, particularly with respect to their economic and
 
financial perfornance. 

0 
 Credit provided by BFA, banca mixta (9 banks) and other (3 
-

Banco Hipotecario, FEDECREDITO, INCAFE) classified by sector,
 
maturity and end-use. Cartera BFA/ISTA. Refinancing and mora,
 
by duration.
 

o 	 BCR lines of credit - normal and special (refinancing,
 
production, investment).
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o 	 External financing of bank credit - classified by source, type of 
assistance, beneficiaries. 

o 	 AID agrarian reform credit project 0263 - classified by type of 
funds, beneficiary, sector, end-use, terms, commitments and 
disbursements, technical assistance. 

o 	 IDB credits to agricultural sector, same classification as above. 

o 	 BFA financial aspects 

a. 	Balance - sheets and income statements 

b. 	 Loan portfolio - supplementary data re: maturity, colla­
teral, size, end-use, agency and region, sector, source of 
funds, and age and collectability. 

c. Sample surveys, if necessary.
 

0 BFA - Operational Aspects
 

a. 	Manuals, instructions, procedures, forms - related to data 
processing, accounting , loan application, loan analysis, 
credit supervision and loan recovery. 

b. 	 Data re: farm planning activity, input supply operations 
(particularly fertilizers), and technical assistance to 
farmers and cooperatives. 

c. 	 Internal audit reports.
 

d. 	 STC quarterly evaluation reports.
 

e. 	 Sample surveys. 

o 	 Macroeconomic aggregates - GDP (consumption-investment, sectoral 
composition), monetary (including interest rates), fiscal, 
balance of payments, prices. 

2. 	Analysis of Information, Leading to Formulation of Issues as
 
Basis for Evaluation
 

A comprehensive analysis of the information compiled, supple­
mented by a continuing in-depth study of BFA financial and operational
 

aspects and additional meetings with officials of other institutions, was
 

made. The issues thus developed served as the analytical basis for eval­

uation.
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3. 	 Conclusions and Recommendations
 

Based on the information system and the analytical framework
 

developed in the first two stages, the study team formulated its con­

clusions and recommendations in the following areas:
 

0 Overall evaluation of AID Project 0263 in terms of the adequacy 
of the assumptions and in the light of progress towards achieve­
ment of basic goals (greater income equity, increased and diver­
sified agricultural production, and expanded employment oppor­
tunities in the rural sector; establishing in the BFA the long­
run institutional capability of providing credit to the agrarian
 
reform sector). This overall evaluation was derived from the
 
evaluations (with recommendations, where appropriate) in the
 
following specific areas:
 

a. 	 Macroeconomic environment; GOES monetary, fiscal, balance of
 

payments and pricing policies.
 

b. 	 Coordination among GOES agricultural public sector entities.
 

c. 	 Total bank credit to agrarian reform sector.
 

d. 	 Economic and financial performance of Phase I cooperatives;
 
role of GOES policies vis-a-vis the cooperatives.
 

e. 	 Coordination with IDB and effectiveness of its assistance to
 
the reform sector.
 

f. 	 BFA performance - overall evaluation in terms of its role
 
as: (a) an efficient and viable bank institution; and (b)
 
the single most important provider in ES of credit to the
 
agrarian reform sector and the preferred vehicle for
 
channeling external assistance to this sector. The overall
 
evaluation was derived from the evaluations (with recom­
mendations, where appropriate) in the following specific
 
areas:
 

o 	 Financial solvency
 
o 	 Subsidy disguised as credit
 
o 	 Cost effectiveness o' credit
 
o 	 Statistics; data processing; computerization
 
o 	 Accounting
 
o 	 Loan processing and follow up; credit supervision; loan
 

recovery
 
o 	 Input supply operations; farm planning activity;
 

technical assistance to farmers and cooperatives
 
0 Decision-making process; implementation of decisions
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o 	 Human resource utilization
 
o 	 AID technical assistance
 

4. Based on the overall evaluation of AID project 0263, recommenda­
tions were formulated with respect to possible changes in the assumptions
 

and modalities of a future project of this nature. Particular attention
 

was paid to the following aspects.
 

o 	 Role of BCR 
o 	 Role of BFA 
o 	 Role of banca mixta and other credit institutions 
o 	 Problems of cooperatives in "zona conflictiva"; problem of mora 

of the cooperatives.
 
o 
 GOES policies to improve economic and financial performance of
 

the cooperatives.
 
o 	 GOES monetary, fiscal balance of payments and pricing policies. 
o 	 AID technical assistance to BFA - possible adjustments in
 

mechanisms.
 

D. 	 Composition of the Study Team 

The study was conducted in San Salvador (March 31-June 29, 1985) and
 
in the U.S. by a team, assembled by Checchi & Company, consisting of the
 

following members: 

Name 	 Function In San Salvador In the U.S.
 

John Strasma Senior Advisor March 13-17, 1985 March 29, 1985 
June 17,21,22,1985 April 1-5,8,9, 

1985 

M. Haris Jafri Team Leader/ March 31,- June 30 March 28-29,
 
Senior Economist 1985
 

July 	1-6,8-13, 
15-20, & 22-24,
 

1985
 

Jose Arroyo 	 Senior Farm Credit March 26-June 30,
 
Specialist 1985
 

Jose Isaac Torrico Farm Credit Coop- March 31-May 29,
 
eratives Specialist 1985
 

Dwight Bunce Financial Analyst March 30-June 28, March 27-28,
 
1985 1985
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Chapter II
 

THE BACKGROUND
 

A. The Macroeconomic Environment, 1980-1985 

1. Economic Performance, 1950-78 

In the thirty year period up to 1978, the economy of El Salvador grew 
at an average annual rate of around 5%. The rate of growth during most of 
the sixties was higher than this average, largely under the stimulus of 
industrial exports to the newly created Central American Common Market 
(CACM). This expansion was arrested in the late sixties when war broke out
 
between El Salvador and Honiuras leading to the breakup of the CACM, but 
growth was resumed in the early seventies with the conclusion of bilateral 
trade arrangements with other Central American nations. Economic growth 
during this period was spearheaded by investment, as gross fixed capital 

formation rose steadily, in relation to GDP, from 10.5 percent in the 
fifties to 13 percent in the sixties and to nearly 20 percent in 1970-78. 
The impressive growth performance, exceeding the rate of population 
increase by some two percentage points on the average, was associated with 

remarkable price stability during most of this period. 

During the two decades prior to the oil price increase of 1973, the
 
rate of domestic inflation (consumer prices) averaged only about one
 
percent a year, but accelerated to an average of some ten percent during
 
1974-78. There were substantial increases in real income during the
 
tnirty-year period, but itmust be observed that income distribution
 

remained far from equitable. Wage information is virtually non-existent
 
for the 1960's but fragmentary data for the 1970's indicate that there was
 
a deterioration in the real 
wages of urban and rural workers in general,
 
with the exception of the traditional export sector. While substantial
 

underemployment prevailed throughout this period in both urban and rural
 
areas, open unemployment remained relatively low except in the late 1960's
 
when it rose temporarily to over 12 percent with the slowing down of the
 

economy.
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2. Production Developments, 1979-85
 

In marked contrast, economic developments during the period
 

1979-81 were very adverse (see Table II.A.1 and Annex Table II.A.1 and 
charts II.A.1 to II.A.4), as a result of both domestic and external
 

factors. Political instability and armed conflict prevailing in the
 
country and in the region unsettled the business and financial community
 

both at home and abroad, leading to erosion of private sector confidence as
 
evidenced by reduced investment, suspension of foreign commercial credit
 

facilities and massive capital flight, especially during 1979-80. In
 
particular, guerrilla warfare in El Salvador caused severe damage to the
 

infrastructure, with significant disruption of the productive apparatus,
 
and brought about a substantial displacement of population. The imple­

mentation by GOES of an ambitious and wide-ranging program of agrarian
 
reform (a political, economic and social imperative, long overdue) in 1980,
 

in the absence of adequate administrative and technical preparation, had an
 
initial unfavorable impact on agricultural production. Adverse external
 

developments aggravated the deterioration in economic performance. As a
 

result of some alleviation in the above-mentioned domestic and external
 
constraints, the downward trend in economic activity moderated in 1982-83.
 

A slow economic recovery began in 1984, the first positive growth in six
 

years, and is continuing into 1985.
 

The severity of the contraction in economic activity after 1978 may be
 
portrayed in different ways. Real GDP fell by nearly 18% during the period
 
1979-81 and by 22% during the 1979-83. By 1983, real GDP had fallen to the
 

1974 level, signifying the loss of a decade in terms of economic growth.
 
Real per capita GDP in 1983 was some 30% below that of 1978. In spite of
 

the incipient recovery, real GDP in 1984 was only four-fifths of the 1979
 
level, with no gain in per capita GDP and none expected in 1985.
 

Agriculture remains the backbone of the economy, accounting for over a
 
quarter of real GDP, some 40% of the labor force and about two-thirds of 
the total value of exports. Following a substantial decrease during the 
period 1980-83, a modest recovery in agricultural production began in 1984 
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Table II.A.1
 

EL SALVADOR: SELECTED MACROECONOMIC INDICATORS
 

Annual percentage cnanges 
(unless otherwise indicated) As percent of G D P 

1980 

A. National accounts, pricesand wacesna 
Real Z?- -8.7 

Consumer prices (z-za0averages) 17.4 
Average real wages(public sector) 6.0 

1981 

-6.3 

14.7 

-8.2 

1982 

-5.6 

11.7 

-11.3 

1983 

-0.7 

1.31 

-13.2 

1984 
(prela-

nary)) 

1.5 

11.7 

6.1 

1985 1980 1981 
(est-a- -(prelimni-
tes)e)ar)es 

2.0 100.0 100.0 

15.6 -

.... 

1982 

100.0 

1983 

100.0 

1984 

nary) 

10. 

1985 
Uestima­

tes) 

100.0 

B. Public finance (CentralGov e-H-nt 

Cret aceount deficit(before foreign grants)
Overall deficit 499.3 
1Nterna! financing (net) 220.4 
I)Dcestic financing (net) 682.3 

129.1 
18.9 
92.9 
-1.0 

68.1 
-2.6 
-0.5 
-3.8 

-2.2 
-59.9 
21.6 
... 

=7.3 
32.1 

-28.3 
... 

-49.7 
23.0 
-6.6 
63.5 

6.6 
1.4 
5.2 

1.7 
8.2 
2." 
5.4 

.2.7 
7.7 
2.7 
5.0 

-.2_2 
2.8 
3.0 

-0.2 

2.0 
3.3 
1.9 
1.4 

0.9 
3.5 
1.5 
2.0 

C. BankS nt 1 reserves 
Net dosestic credit 

Medium and long-termforeign liabilities 

Liabilities to privatesector 
Other liab. (net) 

... 
26.1 

47.4 

4.4 
-4.3 

-113.2 
19.8 

27.2 

9.8 
28.6 

53.0 
14.2 

34.4 

10.8 
40.2 

... 
-1.2 

26.9 

11.2 
-32.5 

6.2 
12.4 

-3.4 

21.5 
-21.7 

38.8 
11.4 

--4.9 

16.0 
-7.1 

-2.0 
43.3 

-8.1 

-28.6 
-4.6 

-4.3 
53.5 

-10.7 

-32.4 
-6.1 

-2.2 
59.0 

-13.8 

-34.6 
-8.4 

3.1 
53.6 

-16.1 

-35.4 
-5.2 

2.9 
53.3 

-13.8 

-38.0 
-4-4 

3.5 
51.2 

-11.3 

-38.1 
-5.3 

D. Balance of asymentsTrade balance 

Current account balance(excl. transfers) 
Overall balance 

Gross int'l reserves of BCR 

8.1 ... 

-9.8 ... 
-81.5 59.7 

In months of 

1.2 1.1 

15.7 

0.9 
... 

hors, 

1.8 

0.8 

-4.3 
18E.0 

CIT 

2.2 

-32.7 

-19.7 
-96.2 

2.1 

-27.6 

-19.5 
564.9 

... 

3.2 

-0.5 
-5.5 

2.8 

-5.4 

-8.6 
-2.3 

2.6 

-4.4 

-8.2 
1.9 

3.5 

-4.0 

-7.9 
5.1 

4.3 

- .7 

-8.4 
0.1 

3.9 

-5.2 

-8.6 
1.0 

Ecternal As 
pub. debt serv. 124.7 

% of exDortsof goods and services
34.4 18.1 14.1 4.3 ... 26.5 36.7 41.9 43.9 40.5 ... 

Source: Annex table 1 and its explanatory footnotes. 



and is expected to continue into 1985; however, the relative share of agri­

culture in GDP (around 26%) remained virtually unchanged over the period.
 

Among the above-mentioned factors affecting the economy in general, agri­

cultural production (particularly cotton) was demonstrably affected by the
 

violence and sabotage. The agrarian reform of 1980, as expected, also had
 

a,temporary negative impact. Additional factors depressing agricultural
 

production were: adverse weather conditions in 1982; increased incidence
 

of plant diseases (particularly coffee rust); and unremunerative returns to
 

the producers resulting from increased cost of production, depressed export
 

prices and the maintenance of an increasingly overvalued exchange rate (see
 

demand management policies). 

Real gross domestic investment, which had sparked the economic growth
 

in the period before 1979, was a key factor in the subsequent economic
 

decline (down from around 22% of GDP in 1978 to some 13% in 1979-85 with a
 

precipitous drop in 1979-80 followed by a moderate fall in 1983-84. The
 

expected real gross dorestic investment in 1985 would, as a percentage of
 

GDP, be only about one-half that of 1978. While large reductions in
 

private investment accounted for the sharp decline in real gross domestic
 

investment in 197.9-80, the persistence of the downward trend in the three
 

subsequent years may be attributed to sharp decreases in public investment.
 

The slow recovery of real gross domestic investment in 1984-85 may be
 

ascribed largely to sluggish public investment (details in discussion of
 

public finance later in this section).
 

As for the financing of gross domestic investment in the period under 

review, it is important to note the increasing reliance on foreign re­

sources, largely U.S. grants (also see public finance and balance of pay­

ment developments later in the section). While gross national savings were
 

sufficient to finance almost all of gross domestic investment in 1980, the
 

share of foreign savings (equivalent to the current account deficit,
 

excluding official transfers, in the balance of payments) in the financing
 

had risen to over 53% by 1984. 
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3. Trends in Prices and Wages, 1979-85
 

In the Latin American or even the Central American context, El
 
Salvador may not be characterized as a high-inflation country, especially
 
considering the difficulties related to the civil 
war, but the problem of
 
inflation in 
recent years has been considered by the authorities as
 
serious, given the historic low price behavior in El Salvador (see first
 
paragraph of this section). 
 While consumer prices (annual averages) rose
 
around 16% per year duing 1979-81 under the impact of the rise in
 
petroleumn prices and expansionary financial policies (see below), the rate
 
of inflation slowed down to around 12% in 1982-84 with the adoption of a
 
stabilization program, but a rise to about 16% 
(similar to that of 1979-81)
 
is expected in 1985. For the period 1980-84 as 
a whole, consumer prices
 
(annual averages) rose by a total of some 90%.
 

Given the authorities' concern about inflation, the increase in wage
 
costs was held well 
below the rate of inflation. Due to a wage freeze
 
decreed in the beginning of 1981, average real wages dropped by some 26% in
 
the public sector and about 29% in the private sector during 1981-83,
 
notwithstanding a ten percent nominal 
wage increase authorized in 1982.
 
Even after taking into account another increase of 21% in nominal wages in
 
June 1984, real wages have not regained their 1980 level. Available data
 
on open unemployment indicate a rise from some 
four percent in 1978 to
 
about 16% in 1980 with most of the increase accounted for by the agricul­

tural sector.
 

There is general agreement that open unemployment has risen sharply 
since 1980 and some estimates go as high as 30%. In addition, as mentioned
 
earlier, there exists substantial disguised unemployment. After the
 
tumultuous period of 1979-80, there was 
a relative calm in labor relations
 
during 1981-83. With the advent of constitutional government and the
 
incipient economic recovery, there has been an 
increase in labo. conflict,
 
particularly noticeable in 1985. 

12
 



4. Demand Management Policies, 1979-85
 

Ir,terms of demand management (fiscal, monetary and balance of
 
payments) policies, the period under review may, as 
above, be divided into
 
two distinct sub-periods, 1979-81 and 1982-84, for purposes of analysis.
 
During 1979-81, the authorities followed expansionary policies as part of
 
an "emergency program" designed: (1) to meet the most urgent demands for
 
employment and satisfy of the "basic needs",to some while attempting to 
restore order and provide security in a period of intense civil unrest; (2)
 
to contain the decline in economic activity by attempting to stimulate
 
demand through large and widespread wage increases and through the chan­
neling of credit and foreign exchange to key sectors of production, partic­
ularly agriculture. In 1980, these objectives were broadened to 
include
 
the provision of the needed resources for the implementation of the land
 
reform program. In the disturbed conditions prevalent at the time, the
 
attempt to stimulate economic activity proved to be futile; the expan­
sionary policies served only to exacerbate domestic and external im­
balances, accentuate inflationary pressures and provoke capital flight.
 

In the light of this experience, the authorities changed the policy
 
stance in 1981 by adopting an "austerity program" involving a wage freeze
 
and price and exchange controls, backed by a tighter management of Central 
Bank credit expansion. This program was transformed in 1982 into a stabil­
ization program including fiscal and credit restraints, higher interest
 
rates and somewhat more flexible exchange rate policies. Significant gains
 
were realized during 1982-1984. The economic decline was arrested and 
a
 
positive, albeit small, growth attained. The annual rate of price infla­
tion'was reduced by 25%. Substantial reductions in the current account
 
deficit (before foreign grants) as well as in the overall deficit in the
 
Central Government budget, were achieved. The decrease in the financing
 
needs of the Central Government made possible a modest increase in banking
 
system credit to the private sector. Some recovery of confidence made
 
possible an increased accumulation-of banking system liabilities to the
 
private sector ("monetization"). The overall deficits in the balance of
 
payments turned into surpluses, permitting a moderate strengthening of the
 
net international reserve position. 
 A key factor in the improvements
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registered during 1982-84 was a massive increase in U.S. grants. 
A con­
tinuation of these trends, in general, is expected in 1985, but with a
 
somewhat less satisfactory overall performance. Specific analysis of
 
developments in the different areas of demand management is contained in
 

the paragraphs that follow.
 

a. Fiscal Performance, 1979-8
 

In the period 1950-78, the overall balance in the Central
 
Government budget oscillated within a narrow margin around equilibrium,
 
since the authorities rapidly adjusted expenditures to revenues which
 
closely followed the variations in coffee prices; consequently net Central
 
Government borrowing 
from the banking system was minimal over the years.
 
The budgetary situation of the Central Government showed a serious
 
deviation from this traditional pattern during the period 1979-81. The
 
current account deficit (before foreign grants which, however, were
 
unimportant before 1982) as well as the overall deficit in the Central
 
Government budget 
rose steeply to 1.7 and 8.2 percent of GDP, respectively,
 
by 1981, leading to sharp increases in net BCR financing while net external
 

financing also rose appreciably. Since capital expenditures and net
 
lending, as a percentage of GDP, did not vary much in this period, the
 
fiscal deterioration is attributable to rapidly rising current expendi­
tures, related largely to the containment of guerrilla activity and the
 
expenses of implementation of the land reform program. Current revenues
 
(excluding foreign grants), equivalent to 13.8 % of the GDP in 1979,
 
suffered a substantial drop in 1980 in spite of an increase in income tax
 
rates affecting domestic corporations. Current revenues recovered only
 
partially to 12.6% of GDP in 1981 as a result of increased stamp taxes.
 

There was a noticeable improvement in the fiscal situation in 1982-84,
 
due mainly to a massive increase in U.S. grants and partly to tax measures,
 
slowdowns in current expenditures, and cutbacks in capital expenditures and
 
net lending. Foreign (mostly U.S.) grants rose to 5.7% of GDP in 1983,
 
then fell to 3.5% in 1984. Current revenues (excluding foreign grants)
 
increased by 2% of GDP from 1982 to 1984, mainly due to increases in stamp
 
taxes and reflecting, to some extent, the rise in economic activity in
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1984. The increase in current expenditures was limited to 10% (or less
 
than the rate of inflation) in 1982 and 1983. It jumped to 20% in 1984 
largely as a result of intensified efforts to defeat the insurgents, rising
 
subsidies and interest costs, expenses of several national 
elections, a 21%
 
wage increase granted in June, and some additional expenditures in line
 
with the priorities of the newly elected Government.
 

Similar trends are expected to continue in 1985. Revenues are ex­
pected to grow very little, declining by over one percentage point of the
 
GDP. Current expenditures are programmed to rise by less than one-fourth
 
of the expected rate of inflation, thereby declining by some two percentage
 
points of the GDP. As 
a result of the severe expenditure restraint, the
 
current account and the overall deficits (before foreign grants) are
 
expected to decline by more than one percentage point of the GDP. Because 
of a tapering off (as % of GDP) of foreign grants to finance the 1985
 
Budget, the overall deficit is expected to be somewhat larger than in 1984.
 
Owing to a reduction in external financing, substantial BCR financing of
 
the deficit (over 2% of the GDP) would be required (compared with none
 
during 1982-84).
 

Some important fiscal measures were taken in August 1985. 
 The basis 
for the valuation of the imports channeled through the parallel market was 
changed from the official rate (2.50 colones = US$1) to the parallel market 
rate (currently 4.85 colones = US$!). The stamp tax rates of 4%and 5% 
were unified at 5%. The additional yield of these revenue measures is
 
expected to be some 120 million colones in 1985. 
 However, the Government
 
has already requested legislative approval for supplementary expenditures 
of 74 million colones for defense and public security, education and the 
National University, and 48 million colones for other ministries.
 

There was a three-fold rise in interest payments between 1980 and 1984
 
because of ever-increasing Central Government debt. 
 Thus, current expendi­
tures increased by a total of 2% of GDP between 1981 and 
1984. Capital
 
expenditures and net lending suffered a severe cutback in 1982 and again in 
1984; these expenditures have unfortunately become the fiscal adjustment 
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variable. This has grave implications for the long-run development pro­

cess, considering that a sizable portion of the rather low public invest­
ment spending represents repair of damage to infrastructure. Reflecting
 
these trends, both the current account deficit (before grants) and the
 
overall deficit were reduced by 0.7% and 4.4%, respectively, of GDP between
 

1982 and 1984.
 

The above analysis of Centrdl Government finances serves to bring out 
the severity of the fiscal constraints derived from certain structural 
weaknesses which are likely to persist for some time; hence, it would be
 
unrealistic to expect any significant increase in Central Government con­
tributions to the agricultural sector in the foreseeable future. These
 
weaknesses (with brief suggestions for remedial action) are summarized 
as
 

fol lows:
 

(1) While current revenues (excluding 'oreign grants) have grown

since 1982 as a result of stamp tax increases and economic
 
recovery, their expected level in 1985, as a ratio of GDP, 
would still be below that of 1979. Further growth would 
depend on the speeding up of economic recovery and the 
adoption of effective measures to correct well-known
 
deficiencies in tax administration. Additional revenue
 
effort is required tut the Government is reluctant to
 
consider new or increased taxes in the present situation.
 

(2) The risks of the present high dependence on U.S. grants for
 
budget support are obvious.
 

(3) Current expenditures have shown a considerable rigidity

largely as a result of expenses related to the internecine
 
warfare. Sustained priority attention to control of current
 
expenditures on the basis of clearly defined priorities, in
 
the face of lackluster revenue performance, could release
 
fiscal resources for productive purposes, but recent expe­
rience does not provide ground for optimism.
 

(4) Capital expenditures, which contain a large component of
 
civil war-related outlays on repair of damage to infra­
structure, have served as the residual or the adjustment

variable in times of fiscal crisis, with obvious implica­
tions for normal peacetime development efforts.
 

(5) Careful and continued attention to realistic pricing

policies of autonomous public enterprises would, over time,

diminish the need for budgetary transfers (averaging some
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4.5% of GDP annually in 1980-84) to the rest of the
 
non-financial public sector, and reduce the budget deficit.
 

(6) A reform of the exchange system designed to usher in
 
realistic exchange rates would lead to an immediate and
 
appreciable improvement of the fiscal situation by raising

the yield of taxes on foreign trade and by eliminating the
 
need for export subsidies. The increased revenues and 
expenditure savings thus generated are likely to exceed, by 
a sizable margin, the increased expenditures on the imports
and external debt service of the Central Government. 

b. Monetary Developments, 1979-85
 

During the period 1950-1978, the behavior of major monetary
 
aggregates followed a predictable pattern and a considerable degree of
 
stability prevailed in the ratios to GDP of the monetary liabilities and in
 
the internal composition of such liabilities. Money followed roughly the
 
cyclical swings of coffee prices; quasi-money increased steadily as a 
proportion of GDP during the 1950s and early 1960s and 
stabilized there­
after at some 15% of GDP. This stability disappeared in tbe period after
 
1978. Massive capital flight, highly expansionary policies and the con­
sequent heavy loss of net international reserves were the main features of
 
monetary developments during 1979-80. 
With the start of the civil war in
 
1979 and the agrarian reform and the nationalization of banks and foreign 
commerce (coffee and sugar) in 1980, significant amounts of private savings
 
were withdrawn from the banking system and transferred abroad. As a
 
result, the growth of banking system liabilities to the private sector
 
(i.e., private financial savings), particularly quasi-money, decelerated
 
sharply in 1979-80, declining from 29.1% of the GDP in 1978 to 28.6% in
 
1980 (or from 34% to 
32% if private trust fund deposits in the contingent
 
liabilities of banks are included). Nevertheless, in line with the
 
expansionary policies noted earlier, net domestic credit of the banking
 
system went up by 56.8% in the twc years, rising from 32.0% of GDP in 1978
 
to 43.3% in 1980. These developments led to a substantial reserve loss, in
 
spite of a large increase inmedium and longo-term foreign liabilities of
 
the banking system. Net international reserves of the banking system
 
turned negative, declining from 7.4% of the GDP in to - 2.0% in1978 1980. 
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The composition of the net domestic credit underwent significant
 
variations which highlight the pump-priming policies. While credit to the
 
private sector went down slightly as a percentage of GDP (from 26.1% in 
1978 to 25.8% in 1979-80), credit to the Central Government increased by
 
six percentage points of GDP while credit to the rest 
of the non-financial
 
public sector and to public financial institutions rose by a total of 5.6
 

percentage points of GDP in the two-year period.
 

An interesting aspect of monetary developments in 1979-80 is not
 
revealed by the banking system consolidation. In order to meet the credit 
demands, BCR expanded its outstanding level of net domestic credit by 
72.5%
 

in 1979 and by another 69% in 1980. This was designed to offset the 
shrinkage in commercial bank liquidity caused by the capital flight and by
 
the banks' inability to 
renew lines of credit and other traditional sources
 
of financing. (Their short-term foreign liabilities were reduced from 158.2
 
million colones at the end of 1978 to 14.6 million colones in 1980). 

Monetary developments over the next 
four years, 1981-84, were charac­
terized by a recovery of private financial savings, as confidence in the
 
nationalized banks began to be restored. 
 This recovery was accompanied by
 
a sharp deceleration of bank credit expansion as a result of a substantial
 
reduction in credit extended to the rest of the non-financial public sector
 

(the reduction in credit to Central Government happened after 1982) and to
 
public financial institutions. These developments, together with an
 
increase in medium and long-term foreign liabilities, permitted credit to 
the private sector to expand at a moderate pace and still allowed for a
 
significant improvement (after 1981) in the net international reserves of 
the banking system. Banking systems liabilities to the private sector
 
expanded strongly, particularly in 1984, with a cumulative accretion of 
over nine percentage points of GDP during this period; the increase was
 
more pronounced in the case of quasi-money which had lost the most ground 
in 1979-80. Net domestic credit of the banking system expanded at
 
decreasing annual rates in 1981-82 and actually fell in 1983, with a small 
increase (less than the rate of inflation) in 1984; hence, as a percentage
 

of GDP, net domestic credit continued rising to 59% in 1982, then declined 
to 53.3% by 1984. The expansion of net credit to Central Government
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decelerated in 1981-82 followed by a decrease in 1983 with a mild increase 
in 1984 (consistent with the fiscal performance discussed earlier in this 
section); its ratio to GDP rose to 18.6% by 198?, ,ell sharply in 1983, 

then rose slightly in 1984. The total of net credit to the rest of the 

non-financial public sector and to public financial institutions fell every 

year and declined from 12.8% of GDP in 1980 to 8.4% in 1984. The reduced
 
public sector demand for credit permitted a steady annual increase in
 

banking system credit to the private sector, which rose from 25.8% of GDP
 

in 1980 to 30.9% in 1983, then a slight decrease in 1984. Medium and
 

long-term foreign liabilities of the banking system expanded in 1981-83 by
 
a total of eight percentage points of GDP, then dropped somewhat in 1984.
 

Net international reserves continued to deteriorate in 1981 as a result of
 
the expansionary policies, but fiscal and credit restraint led to a strong
 
improvement (equivalent to 7.2 percentage points of GDP) in 1982-84.
 

These trends are expected to continue in 1985, with decreases (in
 
terms of GDP) in net domestic credit and in net credit to the public sector
 

(Central Government, rest of non-financial public sector, and public
 

financial institutions); moderate expansion of credit to the private sector
 

(whose ratio to GOP, however, fell slightly as in 1984); reduction in
 

medium and long-term foreign liabilities; mild increase in liabilities to
 
the private sector; and consequently a strong improvement in net interna­

tional reserves.
 

Although the expansion in its net domestic credit in 1981-84 was much
 
more restrained than in 1979-80 (some 28% in 1981, 11% in 1982, insignif­
icant changes in 1983-84), the BCR continued to play an active role in
 

relieving the liquidity problems of commercial banks and debt service
 

problems of the private sector. In 1981, as in 1979-1980, BCR provided
 

substantial 
liquidity assistance to banks, but such assistance was not
 
needed in 1982. In 1983, taking advantage of the reduction in net credit
 

to the Central Government, BCR provided accommodation to banks to permit
 

them to meet legal reserve requirements extended in 1983 to cover private
 

trust fund deposits; facilitated the refinancing, over four years, of bank
 
loans extended to coffee and cotton sectors; authorized the rescheduling,
 

over 25 years, of some credits included in the frozen portfolio of banks; 
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and issued 60 million colones of bonds to finance the purchase by banks
 
(and savings and loan associations) of the stock of nationalized institu­
tions. BCR has also provided special refinancing lines of credit for the
 
agrarian reform sector in addition to normal lines of credit to the 
agricultural sector for production and investment.
 

Considering that it is the chief provider of credit to the public
 
sector (particularly the Central Government), the BCR share of total 
annual
 
credit flows has been substantial. In 1979-81, with banks' own resources
 
depleted by capital flight and repayment of foreign obligations (discussed
 

earlier in this section), BCR became the principal source of credit expan­
sion (for example, 100% in 1980 and 88% in 1981). 
 With the improvement in
 
government finance and the recovery of private financial 
savings, BCR
 
financing of total credit expansion was less important in the private
 
sector (Annex Table II.A.1), the increases (annual changes) in BCR
 
resources in 1980 and 1983 are consistent with the developments outlined
 
above; for the entire period 1980-84, BCR financed over 20% (as percent of 
GDP) of the stock of such credit.
 

Banking system credit to the agricultural sector followed an irregular 
pattern in 1980-84, with strong increases registered in 1981 and 1983. Its 
ratio to GDP showed a fairly steady upward trend until 1983, gaining some
 
three percentage points, then declined somewhat. 
 The BCR input accounted
 

for substantially more than half of such credit over this period.
 

The BCR lines of credit (see above) for financing the agricultural
 
sector are determined in consultation with agricultural credit institu­
tions, and on the basis of estimates of area shown, crop yield and crop
 
prices (using standardized cost figures provided by MAG) for production
 
credits. Investment and refinancing lines are determined in accordance
 
with a different set of estimates. Apart from specialized institutions
 

(such as the BFA) which allocate all or most of their resources to
 
agricultural credit, the nationalized commercial banks 
("banca mixta") have
 
had ample experience of agricultural credit operations dating to the
 

pre-agrarian reform period. Shortly after the implementation of the 1980 
rpform, these banks were assigned some of the agrarian reform cooperatives 
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and began to play a role in credit to the reform sector. In 1984-85, as a
 

result of "moral suasion" by BCR and AID, they are setting the stage for a
 

more 	active involvement in agricultural credit, through the establishment
 

of agricultural sections and the training of credit agents and other
 

personnel. Needless to say, the credit problems experienced since the
 

reform, particularly with the cooperatives, have reinforc-ed the banks' 
traditional reluctance ,n this respect. However, these obstacles would
 

gradually be overcome thr:-ugh approximation to market-oriented agricultural 

lending, attractive interest rates, possible crop and credit insurance 

schemes, special government programs to minimize risks in the areas in
 

conflict and other measures. Above all, yood credit experience would go
 

far to establish a propitious climate in the "banca mixta."
 

From the foregoing analysis of monetary developments, it is clear 

that: 

(1) 	BCR has played an active role in expanding credit in
 
response to needs, consistent with the need to contain the
 
rate 	of inflation and the balance of payments deficit within 
tolerable limits and to the extent permitted by the pre­
emptive effects of the need to finance the public sector
 
deficit.
 

(2) Within the overall credit ceiling, BCR has given a high
 
priority to the financing of agricultural credit needs,
 
particularly those of the reform sector, among competing
 
uses.
 

(3) 	Apart from the elimination or mitigation of specific prob­
lems affecting agricultural credit, the volume of financial
 
resources available for credit to the private sector (in­
cluding agricultural credit) would be augmented to the
 
extent that the public sector deficit is alleviated and/or

that there is sustained recovery of confidence leading to 
greater accretion of private financial savings in the 
banking system. 

(4) 	Remunerative interest rates would stimulate the growth of
 
private financial savings and would make agricultural
 
lending more attractive to banks.
 

(5) 	Given these constraints, it is vital that the available
 
credit resources be used effectively.
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C. Evolution of the Balance of Payments, 1979-85 

Even though deficits in the current account had emerged in the 
1960s, their annual average during the period was only some two percent of 
GDP, which was easily accommodated through foreign capital inflows. The
 
sharp increase in the current account deficit after the oil 
price increase
 

of 1973 was short-lived and was financed by special borrowing arrangements 
made by BCR. Gross official reserves of BCR, during most of the two 
decades prior to 1979, remained at the equivalent of about three months of 
imports. Net international reserves of the banking system had been remark­
ably stable at about $50 million for many years before rising in the mid­
1970s as a result of the unprecedented increases in coffee prices during 

1976-77. 

During 1979-81, there was a dramatic reversal of the long-term favor­
able trends noted above. The balance of payments registered a cumulative
 
overall deficit of about $500 million over the three-year period. Due
 
mainly to the civil conflict with its sequence of disruptions of the
 
productive apparatus, suspension of commercial foreign credit facilities,
 
repayments of foreign debt contracted earlier by private exporters and
 
massive capital flight, the balance of payment deficit was aggravated by
 
expansionary demand management policies and decline in coffee prices from
 
the high levels reached in the coffee price boom of 1976-77.
 

However, some of the negative factors were beginning to abate by 1981.
 
The current account deficit (excluding transfers) rose to about nine
 
percent of GDP by 1981, due to poor export performnances and some recovery 
in imports. Exports, particularly of coffee and cotton, suffered 
a severe
 
drop in value of about 28% in 1981. (The decline being equivalent to seven
 
percentage points of GDP.) 
 Imports, which were severely curtailed in 1980,
 
were allowed to grow modestly in 1981. The capital account had a favorable
 
balance in 1981 because of a large increase in official capital inflows and
 
a noticeable abatement of private capital flight. The overall balance of
 
payments deficit was therefore sig,,ificantly lower than in 1980. Never­
theless, the cumulative effect of the overall deficits during each of the 
three years 1979-81 was that the net international reserves of the banking 
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system became highly negative (equivalent to -4.3% of GDP) and gross inter­
national reserves of BCR were reduced to just over one month's imports in
 

1981.
 

The balance of payments performance was much more favorable during 
1982-84, reflecting in large part the increase in financial assistance 
(mainly in the form of grants) from the U.S. government. Other contri­
butory factors were some 
recovery of private sector confidence, relative
 
fiscal and monetary restraint, 
some measure of exchange rate flexibility,
 

and positive real interest rates. 
 While the current account deficit
 
(excluding transfers) declined only marginally as a ratio of GDP, transfer
 
receipts (net) rose dramatically, to 5-6% of GDP during this period. The 
export performance improved slightly with modest increases registered in 
1983 and 1984, but imports increased at a faster rate. As a result of 
large U.S. grants and official capital inflows, overall balance of payments 
sL'rpluses were registered during 1982-84, making possible a much needed 
reconstitution of foreign exchange reserves. 
Net international reserves of
 
the banking system turned positive in 1983-84, registering an improvement 
of some seven percentage points of GDP over 1981. 
 The gross international
 
reserves of BCR at the end of 1984 recovered to an equivalent of over two
 
months of imports, almost double that at the end of 1981.
 

Similar trends are expected to prevail in 1985, with a further
 
strengthening of the reserve position, due largely to substantial foreign 

grants. 

While the improvement of the balance of payments since 1981 has been
 
significant, attention must be drawn to several 
basic weaknesses, particu­
larly stagnation of exports and heavy dependence on U.S. grants. Excluding
 
transfers, the current account deficit expected 
in 1985 would, as a per­
centage of GDP, be about the same as in 1981. Even through exports staged
 

a mild recovery in 1983-84 (with negligible growth expected in 1985), they
 
have fallen steadily from 30% of GDP in 1980 to an expected 15% 
in 1985.
 
As a result, in spite of rather tight import controls, the positive trade
 
balance of three percent of GDP in 1980 gave way to a negative figure of
 
five percent on the average during the period 1981-85.
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The outstanding external public debt rose from 26% of the GDP at the
 
end of 1980 to 60% 
at the end of 1984, while the debt service ratio rose
 
dramatically from five percent in 1980 to over 
26% in 1984.
 

d. Pricing Policies, 1979-1985
 

The term "pricing policies" is used here in a broad sense to
 
include exchange rate policies, interest rate policies, pricing policies of
 
public enterprises and policy interventions in other areas such as agri­

cultural prices. 

While the official exchange rate has been maintained at 2.50 colones
 
per U.S. dollar for many years, extensive exchange control procedures and
 
restrictions (including import prohibitions) had to be introduced in 1979­

1980 in the face of a balance of payments crisis. As a measure of exchange 
liberalization, exchange operations outside the official market were per­

mitted in early 1982 for a limited number of transactions. In this unregu­
lated parallel market, the exchange rate fluctuated for some months between 

3.60 colones and 4.00 colones per U.S. dollar. In late 1982, BCR institu­
tionalized the parallel market by first (in August) permitting the banking
 
system (commercial banks and the Mortgage Bank) to operate 
 in it, and later 
(in November) limiting such operations to these banks; BCR was, until 
August 1985, prohibited by law from operating in this market. The exchange
 
rate in the parallel market is not determined by market forces but is
 
determined by commercial banks on the basis of certain indicators,
 

including the dollar quotation in the black market at the customs offices
 

on the border with Guatemala. The rate thus set is not designed to clear
 
the market and there is a "queuing up" of requests for foreign exchange 
(informal exchange rationing by banks). Hence, there exists a tolerated 
informal or black market which partially satisfies the excess demand for 

exchange.
 

From August 1982 until June 1985, the exchange rate in the parallel
 
market was maintained at around 4.00 colones per U.S. dollar. 
 For most of
 
this period (until early.1985), the black market moved in tandem with the
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parallel rate with only a slight discount (of about 0.10 colones per U.S. 
dollar), except for a temporary rise to the 4.50-5.00 range around 
mid-1983 (see below for later developments). 

At the outset, the transactions shifted to the parallel market
 
included most of the following categories: non-traditional exports to and
 
non-essential 
imports from outside Central America, and private services,
 
transfers and capital transactions. While the authorities' declared
 

intention has been gradually to transfer an increasing volume of transac­
tions to the parallel market, its implementation has been slow and mainly 
in response to emergencies or pressures from the export sector (for
 
example, 80% of shrimp exports, coffee exports to new markets, $19 million 
of 1984-1985 cotton exports, etc.). Certain imports 
from Central America
 

were shifted to the parallel market in 1983 but were removed from the
 

parallel market in 1984 to be settled at a special exchange rate equivalent 
to at least 70% of the parallel exchange rate. However, by the end of 
1984, the official market still handled some 80% of exports and 77% of 

imports.
 

The exchange market situation deteriorated sharply in the first half 
of 1985. With the approach of the March elections, the spread between the 
black market rate and the parallel market rate began to widen. It widened 

even more after the elections. Another reason for the increased demand
 
for dollars in 1985 has been the deterioration in the economic situation of
 

Guatemala, as a result of which many Guatemalans (who can acquire colones 
rather easily) have been trying to buy dollars in the black market in El 
Salvador. In anticipation of another partial devaluation, the black market
 
rate jumped to over 6.00 colones per U.S. dollar in June 1985.
 

The authorities adopted several important measures 
in 1985 to
 
liberalize the exchange system. 
 In March 1985, cotton exported through
 

COPAL (the cotton export cooperative) was shifted to the parallel market.
 
In June 1985, the exchange system was further liberalized, through the
 

transfer to the parallel market of: 
 most exports to Central America; all
 
of shrimp exports; $90 million of coffee exports to traditional markets;
 
$15 million of sugar exports; imports of intermediate goods; 50% of imports
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of industrial inputs (with important exceptions); and additional private
 
services, transfers and capital transactions. At the same time, the
 
banking system devalued the parallel exchange rate to 4.50 col ones per U.S. 
dollar. By the end of June, the parallel exchange rate had cone down to 
below 5.00 col ones per U.S. dollar. 

Because of the persistence of speculation, the exchange market 
situation remained unstable. In August 1985, new legislation was approved, 
giving the Monetary Board the power to determine the exchange rate in the 
parallel market. By late August 1985, the parallel market had reached 4.90 
colones = US$1 and the black market rate was quoted at 6.30 colones = US$1. 
In order to provide more fiscal revenues as well as to discourage imports, 
the Government changed the basis of valuation for taxes on the imports 

channeled through the parallel market from the official rate to the 
parallel market rate. 

Interest rates were increased across-the-board in early 1982 to 
restore positive real 
interest rates, as part of the stabilization program.
 

In March 1984, interest rates on some savings deposits and 60-day time
 
deposits were lowered slightly, primarily to help savings and loan asso­
ciations improve their profitability. Because of the continuing inflation
 
during 1983-85, interest rates have again turned negative in real terms.
 

Since 1982, the tariffs of autonomous public enterprises have been
 
adjusted periodically. However, the adjustments have not kept pace with
 
inflation and the consequent cost increases. 
 In order to reduce the
 
dependence of these enterprises on budgetary transfers, there is need to
 
continue the adjustment of their tariffs and charges to more realistic 

1evel s. 

Pricing policies for the agricultural sector should be designed to
 
ensure remunerative producer prices 
in order to stimulate sustained 
increases in production. In the case of export crops, the importance of 
maintaining realistic exchange rates in order to encourage production has
 
already been stressed. In the case of agricultural production destined for
 
domestic consumption, it is necessary to subject price controls (such as
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those on basic grains and sugar) to close and constant scrutiny in order to
 
assess their impact on production incentives. El Salvador, like so many
 
developed and less developed countries, faces the dilemma of the goal 
of
 
providing cheap food to the poor and the need to keep in place an economic
 

structure to stimulate food production. Studies in various countries have
 
indicated that the maintenance of low food prices through price controls
 

tends to benefit the rich more than the poor and that possibly a better way
 
would be to provide direct consumption subsidies to targeted groups. 
 El
 
Salvador will have to find its own appropriate solutions once the armed
 

conflict has abated.
 

The operations of state marketing agencies, such 
as INCAFE, INAZUCAR
 
and IRA, should be reviewed in order to ensure that they pay remunerative
 

prices to the producef-s. Every effort should be made to facilitate prompt 
payments to individual farmers and cooperatives for the products purchased 
by these agencies.
 

The conclusions that may be drawn from the analysis of macroeconomic
 

developments are summarized in Chapter VII. 

B. Structure of Financial Institutions Providing Credit to Agriculture 

After nationalization in 1980 (Decree 158), the Salvadorean financial 
system is composed of mixed commercial banks, mixed financial institutions, 
private financial institutions and public financial institutions. Initial­

ly, there were ten mixed commercial banks. At present, there are nine com­
mercial banks, because Banco Internacional was merged with Banco Cuscatlan
 
in 1982. The mixed commercial banks are: Banco de Credito Popular, Banco
 

Cuscatlan, Banco de Desarrollo e Inversion, Banco Financiero, Banco
 
Mercantil, 
Banco Salvadoreno, Banco de Comercio, Banco Capitalizador, and
 
Banco Agricola Comercial. 
 There are two mixed non-bank financial insti­
tutions: the Banco Hipotecario and the Federacion de Cajas de Credito
 

(FEDECREDITO).
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The two private non-bank financial instititions are: The Financiera
 
Salvadorena and the Federacion de Cooperatives de Ahorro Y Credito
 
(FEDECACES). Finally, the financial system is comprised of four public
 
financial institutions: The Banco de Fomento Agropecuario (BFA), the Fondo
 
de Financiamiento y Garantia para la Pequena Empresa (FIGAPE), the
 
Instituto Salvadoreno de Fomento Industrial (INSAFI), and the Instituto
 
Nacional del Cafe (INCAFE).
 

The financial system functions under the supervision and control of
 
the Central 
Bank, and the policy guidance of the Monetary Board. The
 
Central Bank and financial institutions have played an important role in
 
channeling credit to economic sectors. 
 The policy, after the nationali­
zation of the financial system, has been to allocate credit to support
 
productive activities which could generate employment, income and foreign
 
exchange. The sources of funds have been the institutions' own resources,
 

Central Bank credit lines and external resources.
 

The Agricultural Development Bank (BFA) is the single most important
 
provider of credit to the agricultural sector, accounting for over 20% of
 
total bank credit to this sector over the period 1980-84. It has the
 
largest network of branches ("agencias") in the countryside. Since the
 
inception of the 1980 agrarian reform, it has played a 
major role, under
 
GOES directives, in extending credit to the Phase I cooperatives. In fact,
 
in the initial 
phase of the agrarian reform, it was the only institution
 
providing credit to the reform sector. 
 The BFA is also the preferred
 
vehicle for channeling external assistance to the agricultural sector. The 
rates of interest charged by the BFA as of June 1985 for different types of 
loans are shown in Table II.B.1. Chapter three provides a description of 
the ayrarian reform project with the BFA as its focus. 
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Gerencia de Credito
 
Sub Gerencia de Programas 
 Table II.B.1
 
Programa Fomento Agricola
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Table ll.B.1 (Cont'd)
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Chapter III
 

SUMMARY OF AGRARIAN REFORM CREDIT PROJECT
 
DEVELOPMENT AND MACROECONOMIC IMPACT SINCE 1980
 

A. 	 Project Design
 

The design of the Agrarian Reform Credit Project, project number
 
519-0263, may be described using the Project's Logical Framework. The
 
Logical Framework, which is given in Table III.A.1, describes the project
 
using the descending levels of the program goal, sub-goal, 
purpose, out­
puts, and inputs. As indicated in Table III.A.1, the program goal 
was to
 
help the poor; the sub-goal to maintain agricultural production and
 
earnings in the agrarian reform sector. Achievement of the sub-goal was to
 
have been brought about by the realization of the project purpose. The
 
project purpose was two-fold. 

o 	 To increase the availability of credit to the agrarian reform and
 
small farm sectors; and 

o 	 To increase the capacity of the banking system to provide such 
credit. 

Project outputs, including the provision of credit to eligible
 
beneficiaries and the development of farm plans, were in turn intended to 
enable the above purposes to be met. Finally, project inputs, including
 
the provision by AID of funding for credit and of technical assistance to
 
the BFA, were to enable the outputs to be achieved.
 

At each level of the project design, as 
shown in Table III.A.1,
 
achievements were projected 
on the basis of certain assumptions holding
 
true. It was assumed, for example, that violence in the country would
 
subside and that the new nationalized export marketing system would work
 

effectively.
 

B. 	 Project Implementation 

In July 1980, the Governments of El Salvador and the United States of
 
America signed the Project Loan and Grant Agreement for the Agrarian Reform 
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Table III.A.1
 

AGRARIAN REFORM CREDIT PROJECT
 

LOGISTICAL FRAMEWORK
 

NARRATIVE 
 INDICATORS 
 HTANS OF VERIFICATION 
 ASSUMPTIONS
 

PROGRAo GOAL
 
To improve the socio-economic 
1. 	Increased Incomes 
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Salvador pori l 	

1. Political instability does not
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ditions 
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levels. 
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2. 	Export earnings from resources made available for
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intervened farms will
be at least equal to 
 3. 	ISTA, BFA, and Co-op re­average levels during coils aveage levels doring 3. New nationalized export market­
5 years prior to re-

ing system works effectively.
form. 

4. 	Adequate agricultural inputs3. 	Intervened farms/co-

made available to reform
operative associations 

sector.
 

will be financially
 
sound.
 



Table III.A.1 (cont'd)
 

LOGICAL 
 F KAIMEUO R
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i. i
icrease both the availability of 
 I. 	Integral Credit Line of 
at least
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rcedit. 

2. 	EFA has institutionalized multipurpose
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3. 	BA will have an 2. Adequ:& ma.setant or
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capability to help meet special needs 
 traireI
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Crop 7:lbucaion credit
assistance from DIECUA and banks, and 
 made available as ceeded.
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1982/83 crop year lending. This amount less $70 million earmarked
for approximately 290 investment credit loans allows $15.450 million for 22,100 loans valued at approxi­mately $700 per farm loan.
 



Table III.A.! (cont'd)
 

LOG I CAL FRAHIEWORK
 

4. 
Revised Credit Mechanism for 4. Begins with establishment of Special

Phase I and Decree 207 re-
 Line in June 1980; continuous there­
form beneficiaries. 
 after.
 

INPUTS 
 SUPPLED{K-

AID
 

Integrated Credit Line 
 $16,200,000 (DL) 

Special Line of Credit 

Vehicles and Equipment 530,000 (DL) 

Contingency 
 70,000 (DL) 
Integrated Peat Management 200,000 (DL) 
Technical Assistance 625,000 (DG) 

$17,625,000 


GOES
 

Special Line of Credit 
 -

BPA OperationalSupport 
 $ 2,500,000 


ECR Investuent Credit Dis­
count Line $ 3,900000 

$ 6,400,000 

Source: Project Paper, December 4, 1981.
 

LOP 

$16,200,000 (DL)
 
11,100,000 (DL)
 

530,000 (DL)
 

70,000 (DL)
 
200,000 (DL)
 

1,125,000 (DG)
 

$29,225,000
 

$ 3,900,000
 

$ 2.500,000
 

$ 3,900,000
 

$10,300,000
 



Credit project. In accordance with its terms, the United States was to 
provide grants and long-term, low interest loans to finance project 
activities; the Government of El Salvador, through the BFA, was to provide 
credit to cooperatives. The Project Agreement also stated: 

"The specific purpose of the Agrarian Reform Credit Project is to 
increase both the availability of credit to the agrarian reform
 
sector and the capacity of the Banco de Fomento Agropecuario
 
(BFA) to provide such credit (Annex I, p.1)."
 

The project's logical framework, cited above, referred to increasing the
 
capacity of the banking system to 
provide credit to the agrarian reform
 
sector; the Project Agreement focuses more narrowly on increasing the 

capacity of the BFA.
 

The Project Agreement provided for Project costs of $13.5 million, of 
which 10.0 would be borne by AID and 3.5 by GOES. The AID commitment
 
consisted of a loan of $9.5 million to help capitalize a Special Coopera­
tive Association Line of Credit in the BFA and a grant of $.5 million for
 
technical assistance. The GOES counterpart of $3.5 million was also to 
help capitalize the BFA's Special Cooperative Association Line of Credit.
 

Since the Project Agreement was 
signed in July 1980, eight amendments
 

have been executed and a ninth is currently pending. The eighth amendment
 
was dated March 5, 1985. The eight amendments taken as a whole have had
 
the effect of widening the beneficiary groups from the Phase I cooperatives
 
to include, in addition, the Phase III 
(Decree 207 Sector) beneficiaries
 

and other small farmers (Traditional Sector). 

The eight amendments have also obligated the BFA to take action with
 
respect to its liquidity and its financial position, monitoring of credit
 
for Phase I and Phase III beneficiaries, field operations in credit
 
delivery and recuperation, administrative reorganization, cooperation with
 

ISTA on effective management of Phase I farms, data processing facilities,
 
the identification of Decree 207 beneficiaries. 
 The BFA was also to ­

provide training for its staff and to conduct an Integrated Pest Management
 

program.
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The eight amendments to the Project Agreement have also greatly
 
increased the level of funding. indicated Table
As in III.B.1, AID 
commitments, cumulative through the eighth amendment, total 
$2.625 million
 
of grant funds and $73.4 million of loans; the GOES commitment totaled 
$36.1 million. Project funding includes categories for items such as
 
training, Integrated Pest Management, and technical assistance. The
 
original funding in the Project Agreement and the current funding, which is
 
cumulative through the eighth amendment, may be summarized as follows:
 

FUNDING 
 AID GOES TOTAL
 
Grant Loan Total
 

-1n milllons of dollars) 

Original .5 9.5 
 10. 3.5 13.5 

Current 2.625 76.025
73.4 36.1 112.125
 

Total current project funding is 
more than eight times greater than the
 
original amount: the AID commitment increased more than 
seven times, the
 
GOES commitment more than ten times. Expenditure of AID and GOES Project
 
funds is discussed in Chapter V.A.7 and data presented in Tables V.9 and
 

V. 10. 

Technical assistance, for which Project funds are budgeted, has been
 
provided by Servicios Tecnicos del Caribe (STC) to the BFA. 
 From late 1980
 
to the present, STC has had technical advisors working with counterpart
 
personnel in the BFA to assist in various operational areas of the bank.
 
Over this period the number and specialities of the technicai advisors have
 
varied according to changing needs of the BFA. At present STC has five 
technical advisors working with the BFA in the areas of accounting, 
finance, computers, loan control, and farm planning. 

C. Macroeconomic Analysis of the Project's Impact 

There is no doubt that the Agrarian Reform Credit Project has had a 
beneficial impact on the economy of El Salvador, particularly the balance 
of payments. As is clear from the analysis of macroeconomic developments 
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Table III B.1
 

AGRARIAN REFORM CREDIT PROJECT FUNDING
 

Amerd. Agreement No. 8 Total Project
(Cbrenio de Brmieda 1b. 8) (Proyecto .Total) 

AD AD AID AD 
Grant loan Qrs Grant Loan QDE(Ibon-ci6n) (Pr~stamo) (Mnacion)(Pristamo) 

1. BF Integral Credit Line ­ - 69,700 2/ 16,700
(Linea Integral de Cr dito BFA) 

2. BCR Investment Credit Line -3,900
 
(Linea de Crdito de Inversi6n
 
BCR)
 

3. BCR Spec. Line of Credit for 11,600 
.Refinancing

(Linea Fspecial de Cr~dito
 
para Refinanciamiento -aK)
 

4. Agrarian Reform Cperational 3,300
 
Support
 
(Apoyo Cperacional Reform&
 
Agrari a) 

5. Vehicles acid Eq.dpment 3,300

(Vehiculo y Fxqupo) 

6. Project Evaluation 
 - 100 ­
(Evaluaci6n del Proyecto)
 

7. Technical Assistance 400 ­- 2,525 - ­
(Asistencia 7I-cnica) 

B. Traiir-ng. .. 
 200 230

(capaci taci6n) 

9. Integrated Pest Management 200 430 
(Control Integrado de Plagas) 

10.Contingency 

( Imprevistos) 

TOEL 400 - 2,625 73,400 36,1O 

1/ Subject to the availability of A. I.D. evelopment Assistance Loan funds
and of IM-480 locally generated funds. Hbwever, under no circumstances 
wili the total GOES contribution be less than 25% of total project costs
 
over the life of the project. 

(Sujeto a disponibilidad de fordos de Pr~stamo para Asistencia al
 
Desarrollo de 
 A. I.D. y fordos de PL-480 generados localmente. Sin
embargo, bajo ninguna circumstancia la contribuci6n total del GOES seri 
venor que el 25% total de los costos del proyecto sobre la vigencia del 
mism.) 

The distribution of Loan funds for the BFA Integral Credit Line und~r
Amerdatory Agreements lbs. 4, 5 ad 7 is as followst
 
BFA Integral Credit Line Tbtal 
 $19,700
 
Phase 1 13,200
 
Phase III 5,500

Traditional Sector-Smali Farmrs 1,000 

(La distribuci6n de los fondos de Pr~stamo para la Linea de Crdito
Integral del BFA para los Convenios de Enmierda Nbs. 4 y 5 son como sique:
Tbtal Linea Integral de Crdito BFA k19,700
Fase I 13,200

Rase III 5,500

Sector Tradicional Peque~os hjricultores 1,000 

3/ The $400,000 is the total grant amount rade available under this Source: Amendatory
Aenatory Agreeent b. 8. Agreement
 
(Los t400,000 es el monto total que se hace disponible bajo este Convenio No. 8 
de Errierda No. 8). 37 



(see Section II A, particularly Table II.A.I and Appendix Table II.A. 1), 
the infusion of external financial resources relieved the external 
resource
 

as well as the fiscal constraint in a critical period, by providing budget
 

and balance of payments support.
 

The macroeconomic benefits of the AID assistance to El 
 Salvador
 

(including the Agrarian Reform Credit Project) may be summarized as
 

fol lows: 

o Balance of payments support was provided in the form of inflow of
 
dollars as well as commodity imports under PL 480. Specifically,
 
the grant component led to the reduction of the deficit in the
 
current account of the balance of payments while the loan
 
component alleviated the capital account deficit.
 

o Direct budget support in the form of grants reduced the current 
account deficit of the Central Government budget. The loan com­
ponent partially financed the overall budget deficit, thus
 
reducing the need for BCR credit to the Central Government.
 

0 In the monetary sphere, the foreign exchange as well as the
 
commodity assistance provided offsets to the credit expansion and
 
thus helped contain the reduction in net international reserves.
 
The amount lent directly to BCR is included in its medium and
 
long-term foreign liabilities, while the grant component, until 
its expenditure by Central Government, is held by BCR in a
 
special deposit account (separate from Central Government
 
deposits) in favor of the Central Government.
 

o The availability of increased external resources to the 
Salvadorean economy reduced the domestic demand pressure on
 
prices and served to decelerate the inflationary process; it also
 
helped sustain production arid employment, limiting the decline in
 
economic activity up to 1983 and contributing to the economic
 
recovery in 1984-85.
 

o The resources made available through the Agrarian Reform Credit 
Project were utilized in the pursuit of a high priority policy

objective, namely, to implement and sustain the land 
reform
 
process. If the Project's resources were not available, either
 
the above policy objective would have been fulfilled in a much
 
more modest fashion; or the same resources would have been
 
provided by GOES and BCR, which would have resulted in a larger

budget deficit and greater credit expansion, and hence, would 
have led to increased-prdssure on prices and on the balance of
 
payments.
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Chapter IV
 

PROGRESS IN INCREASING CREDIT
 
TO AGRARIAN REFORM SECTOR
 

A. Relative Importance of Reform Sector in Agricultural Credit 

Credit to the Reform Sector grew between 1980 and 1984 as did total
 
agricultural credit. 
 As shown in Table IV-], credit to the Reform Sector
 
rose from 165.6 million colones in 1980 to 224.5 million in 1984, a growth
 
of 35.5%. The amount of this credit rose every year during this period
 
excepL 1983.
 

Between 1980 and 1984 total agricultural credit fluctuated sharply, as 
indicated in Table IV-1. From 974.4 million colones in 1980 it jumped to 
1,424.8 the next year; in 1982 it fell to 873.5, 110 million colones less 
than the 1980 level. Total agricultural credit rose slightly in 1983 and
 
then rose 95.7% in 1984 to a level of 1,749.6 million colones. 

The sharp fluctuations in total agricultural credit mainly account for
 
the large changes in the Reform Sector as a percentage of total agri­
cultural credit. As shown in Table IV-1, the share of the Reform Sector
 
declined from 17% 
to 14.3% from 1980 to 1981 and then increased sharply to 
25% in 1983. This increase inthe share in 1982 reflects both the increase 
in credit to the Reform Sector and a decline in total agricultural credit.
 
In spite of increase in credit to the Reform Sector in 1983 and 1984, the 
increases in total agricultural credit caused the share of the Reform 
Sector to fall in these years. By 1980, the share of the Reform Sector had
 
fallen to 12.8%, which was less than its share in 1980.
 

B. Assignment of Cooperatives to Financial Institutions
 

The BFA at present serves almost half of the Reform Sector coopera­
tives. 
 As shown in Table IV-2, in 1984-85, 119 of the 244 cooperatives, or
 
48.8%, were served by the BFA. The Banco Hipotecario had 28; Banco
 
Cuscatlan, 21; Banco Agricola Comercial, 
17; and the Banco Salvadoreno, 15.
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Table IV - 1 

RELATIVE IMPORTANCE OF FINANCING TO THE AGRARIAN
 

REFORMED SECTOR 1980 - 1984
 

(000's of Colones)
 

Year Total Ag.a / Credit to L/ Percentage Share c 

Credit Reformed Sector Reformed Sector 

1980 974,442 165,649 17.0 

1981 1,424,785 204,389 14.3 

1982 873,487 218.,601 25.0 

1983 893,933 194,117 21.7 

1984 1,749,642 224,475 12.8 

a/ 	Based on information provided by Central Bank, Department
 
of Economic Studies, and BFA.
 

b/ 	Based on information from financial institutions.
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Table IV - 2 

UMBER OF COOPERATIVES SERVED BY FINANCIAL fIJSTITUrIONS, 1980 - 1984 

INSTITUTION 1980-1981 % ./ 1981-1982 % 1982-1983 % 1983-1984 % 1984-1985 % 
Banco de Fcinento Agropecuario 91 35.5 91 33.8 105 39 115 43.7 119 48.8 

Banco Hipotecario 43 16.8 46 17.1 38 14.1 30 11.4 28 11.5 

Banco de Cr~dito Popular 8 3.1 1 4.1 8 3.0 10 3.8 9 3.7 

Banco de Canercio 10 3.9 10 3.7 16 5.9 17 6.5 14 5.7 

Banco Capitalizador 0 1 0.4 1 0.4 2 0.8 2 .8 

Banco Mercantil 7 .2.7 8 3.0 ii 4.1 10 3.8 10 4.1 

Banco Cuscatlin 19 7.4 20 7.4 20 7.4 20 7.6 21 8.6 

Banco Agricola Comercial 13 5.1 13 4.8 15 5.6 15 5.7 17 7.0 

Banco Salvadorefb 9 3.5 12 4.5 19 7.1 15 5.7 15 6.1 

Banco Financiero 0 1 0.4 1 .4 3 1.1 3 1.2 

Banco de Desarrollo e Inversi6n 3 1.2 3 1.1 3 1.1 3 1.1 3 1.2 

Federaci6n de Cajas de Crdito 20 7.8 20 7.4 18 6.7 10 3.8 2 0.8 

Instituto Nacional del Cafg 33 12.9 33 12.3 14 5.2 13 4.9 1 .4 

Total 256 100.0 269 100.0 269 100.0 263 100.0 244 100.0 

a/ Percentages may not add to hundred due to rounding. 

Source: Based on data provided by financial institutions. 



The remaining cooperatives were distributed among eight other oryaniza­

tions. (The number of cooperatives shown in Table IV-2 is less than the
 
total number of Phase I cooperatives, because the figures in Table IV-2
 

show the number of cooperatives served, as reported by the banks them­

selves.)
 

Between 1980-81 and 1984-85, while the number of cooperatives fell
 

slightly from 256 to 244, the number served by the BFA rose 
from 91 to 119.
 
During the same period, the Banco de Credito Popular, Banco de Comercio,
 
Banco Capitalizador, Banco Mercantil, Banco Cuscatlan, Banco Agricola
 

Comercial , Banco Salvadoreno, and the Banco Financiero increased slightly 
or moderately the number of cooperatives which they served. Some troubled
 

cooperatives were transferred by the Monetary Board to the BFA at the
 

request of the "Banca mixta."
 

These increases reflected the transfer of cooperatives from two other
 
organizations. In 1980-81, the Federacion de Cajas de Credito served 20
 

cooperatives and the Instituto Nacional 
de Cafe 33. In part, because of
 
internal difficulties, the number served by the Federacion de Cajas de
 

Credito fell to two in 1984-85. The Instituto Nacional de Cafe, not
 
wishing to having major credit responsibilities, reduced its number of
 

cooperatives served to one by 1984-85.
 

C. Credit Flow to the Reform Sector by Financial Institution
 

Between 1980 and 1984, the credit 
flow to the Reform Sector rose from
 

165.6 to 224.5 million colones, which is a 7.9% cumulative annual growth
 
rate. As indicated in Table IV-3, the BFA provided 25.9% of this credit in
 

1984. Inasmuch as the BFA was 
serving almost half of the cooperatives, the
 
BFA was clearly supplying less credit on the average to its cooperatives,
 

which are smaller in size, generally speaking. 
 Over the five years the
 
BFA's provision of credit increased at a 11.0% cumulative annual growth 
rate, or at a rate slightly above the growth rate for the entire Reform 

Sector.
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Table IV- 3 

CREDIT FLOW TO THE REFORM SECTOR BY FINANCIAL INSTITUTION, 1980/1981 - 1984/1985 

( 000's of Colones)
 
Financial 1980 1981 1982 
 . 1983 .1984 Cummulative Annual
Institution Amount % Amount 
 % Amount % Amount % Amount 
 % Growth Rate
 

Banco de Fcmento 38,328 23.1 36,225 
 17.7 38,106 17.4 43,518 22.4 58,127 25.9 11.0
 
Agropecuario
 

Banco Hipotecario 37,283 
 22.5 44,450 21.7 32,542 14.9 21,053 
 11.3 29,915 13.3 (- 5.4) 
Banco de CrErito Popular 8,013 4.8 12,206 6.0 11,728 5.4 14,529 7.5 11,364 5.1 9.1
 
Banco de Comervio 7,953 4.8 8,846 
 4.3 9,592 4.4 8,538 4.4 8,764 
 3.9 2.5
 
Banco Capitalizador 4,044 . 2.4 
 3,098 1.5 4,690 
 2.1 3,306 1.7 5,050 2.2 5.7
 
Banco Merr-antil 1,718 1.0 1,411 
 0.7 6,659 3.0 5,468 2.8 8,616 3.8 49.6
 
Banco Cuscatlin 
 9,567 5.8 15,447 7.6 35,533 16.3 26,087 13.4 30,678 13.7 33.8
 
Banco Agricola Comercial 11,930 7.2 11,892 5.8 
 11,597 5.3 22,467 
 11.6 26,270 11.7 21.8 
Banco Salvadoreho 10,067 6.1 20,972 10.3 27,364 12.5 18,797 9.7 20,584 
 9.2 19.6
 
Banco Financiero 
 0 0 217 0.1 793 0.4 2,982 1.5 1,681 0.7 97.9
 
Banco de Desarrollo e 4,510 2.7 10,764 
 5.3 14,923 6.8 13,312 6.9 13,382 
 6.0 31.2

Inversi6n
 

Federaci6n de Cajas 1,260 0.8 4,212 2.1 5,832 
 2.7 584 0.3 251 0.1 
 (- 33.2)de Cr~dito 

Instituto Nacional 30,976 18.7 34,649 
 17.0 19,342 8.8 12,676 6.5 9,793 
 4.4 C- 25.0)
del Caf4
 

Total 165,649 100.0 204,389 100.0 218,601 100.0 194,117 100.0 
 224,475 100.0 
 7.9
 

Source: Based on information provided by financial institutions. 



The second largest supplier of credit to the cooperatives in 1984 was
 

the Banco Cuscatlan, which accounted for 13.7%. Its credit to cooperatives
 

had increased at a cumulative annual rate of 33.8%, causing its share to
 

rise to 13.7% from 5.8% in 1980. The third largest provider of credit in
 

1984 was the Banco Hipotecario, although in its case, its 13.3% share 
represented a sharp fall 
from the 22.5% share in 1980. As would be
 

expected from the decline in the number of cooperatives served by the
 

Federacion de Cajas de Credito and the Instituto Nacional de Cafe, their
 

provision of credit decreased significantly between 1980 and 1984.
 

Overall, between 1980 and 1984 credit to the Reform Sector rose
 

moderately with the share of the BFA rising slightly to about a quarter in
 

1984. As the credit provided by the Federacion de Cajas de Credito and the
 
Instituto Nacional de Cafe declined, the Banca Mixta increased the number
 

of cooperatives it served and the amount of credit to the cooperatives.
 

D. Credit Flow to the Reform Sector by Purpose 

Most of the credit provided to the Reform Sector in each year from 

1980-81 to 1984-85 was devoted to the major export crops of coffee, cotton, 
and sugar cane. In 1984-85, for example, as shown in Table IV-4, 37% of 

the Reform Sector credit went to coffee, 21% to cotton, and 10% to sugar 
cane. These three export crops accounted for 68% of the credit received in 

1984-85, a proportion that had changed little between 1980-81 and 1984-85. 

Credit and production data for six major crops in 1982 are given in
 

Table IV-5 for the BFA, the Banca Mixta, and totals for the Reform Sector 

and El Salvador overall. All the Banca Mixta data except for total credit
 

were obtained by subtracting the BFA data from the totals.
 

There are a number of problems in using these data. For example, BFA
 

credit data by crop were only available on an approved basis, not on an
 

actual disbursal basis, thus these figures overstate the actual 
provision
 

of credit by the BFA. BFA production figures, as those of other banks, are
 
on the basis of bank loan documents, not verified production records. For
 

some statistics, the only available data were by agricultural year: these
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Table IV - 4 

CREDIT FLOW TO THE REFORM SECTOR BY PURPOSE
 
CROP YEARS 1980/81 TO 1984/85
 

(Amounts in thousands of colones)
 

A M 0 U N T S.. 
. . . 

PURPOSE 1980/81 1981/82 1982/83 19e3/84 1984/85 1980/81 TO 1994t'85 1980/61 1961/82 1982/83 1983/84 1984/85 

MAJOR EXPORT CROPS 111,044 124,682 139,9o5 107,311 136,081 621,023 71 64 71 67 68 
Coffee 

Cotton 
Sugar Cane 

57,7-;7 

45,748 
7,549 

57,199 

52,157 
15,326 

67,801 

48,283 
2.3,821 

47,170 

34,376 
25,765 

74,746 

42,580 
20,755 

3o4,663 

223,144 
93,216 

37 

29 
5 

29 

27 
3 

35 

25 
12 

29 

21 
16 

37 

21 
10 

BASIC GRAINS 28,83.8 39,580 17,409 12,674 21,008 119,509 19 20 9 6 10 

Ln 

Corn 
Beans 
Rice 

OTHERS 

20,686 
4,208 
3,944 

15,879 

28,493 
6,348 
4,739 

29,883 

9, 871 
3,547 
3,991 

38,590 

8,714 
2,714 
1,246 

40,322 

16,261 

1,851 
2,896 

45,278 

84,025 

18,668 
186 

169,952 

13 

3 

10 

3 

15 

3 

15 

2 

5 

2 

20 

5 

2 
2 

25 

b 

1 
1 

22 

T 0 

Other Crops 
Livestoct 

Poultry 
Fisheries 
Others 

T A L 

5,608 
4,790 

0 
192 

5,289 

155,761 

15,686 
9,668 

(1 
326 

4,21-13 

194,145 

5,185 
9,636 

') 
7a, 

23,693 

195,,':)4 

10,309 
9,062 

696 
1,21-

19,1J36 

160:', 307 

4,279 
14,312 

866 
874 

24,945 

2'6, ,37 

41, 067 
47,468 

1,564 
2,687 

77,166 

910,484 

4 
3 

0 
0 
3 

100 

8 
5 

0 
0 
2 

I0 

3 
5 

0 
0 
12 

lOu 

6 
6 

)0 
1 

12 

iu 

2 
7 

0 
0 
12 

IUO 

Source: Based on information provided by financial institutions. 
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Table IV -5
 

CREDI1 AND PRODUCTION
 
COFFEE, COTTON, SUGAR CANE, CORN, BEANS, AND RICE
 
FINANCED BY THE AGRICULTURAL DEVELOPMENT BANK AND THE BANCA MIXTA
 
REFORM SECTOR.AND TOTAL IN 1962
 

Credit figures arc in colones 

CROP AGRICULTURAL DEVELOPMENT BANK 
 BANCA MIXTA 
 TOTAL
 
Reform Sector(a) (e) Total(a) 
 Reform Sector Total (b) Reform Sector (c)(d) Total (d)
 

COFFEE
 
Credit 3,549,000 12,703,000 64,252,00(1 357,652,000 67,801,000 370,355,0O0 
Production, oro 38,173 109,329 
 486,927 3,340,671 
 525,100 3,450,00o
Credit/Prod. 
 92.97 116.19 131.95 107.06 
 129.12 107.35
 

COTTON
 
Credit 14,970,000 37,791,000 
 33,313,000 148,030,000 48,283,000 185,821, 000
Production, rama 197,789 
 526,179 582,111 1,843,821 779,900 2,370,0)
Credit/Prod. 
 75.69 71.82 
 57.23 80.28 
 61.91 78.41
 

SUGAR CANE
 
Credi 5,634,000 12,738,00 18,187,000 42,735,000 
 23,821,000 55,473,000
01 Production, t.c. 351,631 824.677 576,669 1,886,723 928,300 
 2,711,400
Credit/Prod. 16.02 
 15.45 31.54 
 22.65 25.66 20.46
 

CORN
 
Credit 4,623,000 57,256,000 5,248,000 19,095,000 9,871,000 
 76,351,000
Production, 0q. 
 286,884 4,349,463 
 65,616 4,650,537 
 352,500 9,000,000
Credit/Prod. 
 16.11 13.16 79.98 
 4.11 28.00 8.48
 

BEANS
 
Credi t 1,139, 00 10,466,000 2,408,000 3,280,000 3,547,000 13,746,000
Production, qq. 
 33,912 3:11,714 
 9,188 528,286 
 43,100 830,000Credit/Prod. 33.59 
 34.69 262.08 6.21 
 82.30 16.56
 

RICE 
Credit 3,449,000 11 ,894, 000 542,000 14,376,000 3,991,000 26,270, 000Production, qq. 121,632 
 548,662 3.,968 221,338 155,600Credit/Prod. 28.36 21.68 15.96 64.95 
 25.65 34.12
 

(a) Memoria SFA 1982. 
 Approved Credit and Production.
 
(b) Revista del BCR 1984 (Oct., Nov., and Dec.). Credit only.
 
(c) Table III-4. Credit only.
 
(d) ISTA-Datos del Sector Reformado. 
Production only.

(e) BFA Retorm Sector production figures assume that
 

production per manzana in the Reform Sector
 
equals that for the BFA overall.
 



data had to be used in conjunction with calendar year data. Furthermore, 
as the footnotes to the table indicate, these data were compiled from a 
variety of sources, which raises the possibility of various inconsistencies
 

in definitions and coverage.
 

The 1982 credit and production data were used to compute credit/­
production or credit/output ratios 
for the Reform Sector and total as
 
financed by the BFA and the Banca Mixta. 
 As shown in Table IV-5, the 
credit/output ratios vary widely. 
 It is likely that the differences among
 
crop ratios are strongly influenced by the data problems cited above, 
problems which are worsened when one such set of data is divided by
 

another.
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Chapter V
 

BFA FINANCES, 1980-1984
 

The following material describing and analyzing the finances of the 
BFA from 1980 to 1984 is organized into four major sections. The first 
analyzes the BFA's loan portfolio; the second the disbursements and delin­
quency of the BFA's AID financed loans. 
 The third section examines the
 
BFA's financial statements and compares balance sheet ratios of the BFA 
with those of the Banca Mixta. The fourth section analyzes the opportunity
 
costs of capital provided to the BFA.
 

A. Analysis of Loan Portfolio 

1. Maturity
 

The Agricultural Development Bank (BFA) was established in 1973 
with the main purpose of granting credit to small and medium size farmers 
with limited access to formal financial resources. The bank was created
 
with three special divisions: 
1)The Banking Division, 2) The Development
 
Divi'sion, and 3) The Trust Fund Division. 

The Banking Division provides services as a commercial bank to clients
 
whose assets exceed 100,000 colones. In addition, it receives savings and
 
time deposits, and performs otier commercial banking operations. The 
Development Division serves the financial needs of "mall and medium size 
farmers. The Trust Fund Division is responsible for administering trust 
funds made available to the Bank; however, operations through this window 
have almost been nil.
 

The loan volume of the BFA has grown rapidly. For example, the amount 
loaned increased from 74.0 million colones in 1975 to 212.5 million colones 
in 1980. 
 The increase in the 1975-1980 period was approximately three­
fold. 
 From 1980 to 1984, the yearly flow of credit has increased from 
212.5 million colones to 271.5 million colones. The increase in the
 
1980-84 period has been less than the increase of the previous period.
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The BFA has used three sources of financial resources: The Central
 
Bank, foreign donors and lenders, and the bank's own resources. Prior to
 
1980, the Central Bank's and the bank's own 
funds were the main sources of
 
loanable funds. From 1980 external funds have substituted for Central Bank
 
funds. Two international organizations, the Agency for International
 

Development (AID) and the Interamerican Development Bank (IDB) have become
 
the most important suppliers of capital to the bank. AID has provided
 

140.8 million colones, and IDB 92.1 million colones over the period. (Dis­
bursements for IDB do not include Projects numbers 119 and 502 which were
 

signed in 1976 and 1977, respectively).
 

According to the definitions of the "Ley de Instituciones de Credito y
 
Organizaciones Auxiliares" (LICOA), short-term loans are considered to be
 
those with 18 months of maturity, medium term up to five years of maturity,
 

and long-term up to 20 years of maturity. The BFA follows LICOA's regula­
tions for its portfolio classification by term. 

Table V.A.1. shows the distribution of loan portfolio as past due and 
not past due. The not past due portfolio is classified by term. As shown 
in the table, 14.4 percent of the 1980 portfolio was past due. 

Of the 85.6 percent of not past due portfolio, 44.1 percent was 
short-term, 13.5 percent medium-term, and 28.0 percent long-term. The 
total portfolio has increased in absolute values from 318.9 million colones 
to 529.3 colones. There has been a 13.5 percent average (or cumulative) 
annual rate growth. The past due portfolio has increased more rapidly than 
the total portfolio. The total volume of the past due portfolio was 46.0 
million colones at the end of 1980; at the end of 1984 the total portfolio 
was 127.6 million colones. There was an almost three-fold increase in the 
past due portfolio in absolute terms in the analyzed period. The average
 

annual rate of growth has been 29.1 percent.
 

The highest proportion of past due portfolio occurred at the end of 
1982. At this point 27.8 percent of the portfolio was past due. As will 
be explained later in this chapter, the end of December does not fall in 
the peak of the delinquent portfolio because most loans granted during the 

49
 



Table V.A.1
 

BFA'S END-OF-YEAR PORTFOLIO, 1980 - 1984 BY TERM
 

(000's of Colones
 

NOT PAST DUE
 

YEAR PAST DUE / Z SHORT TERM Z MEDIUM TERM Z LONG TERM z TOTAL- / Z
 

1980 45,981 14.4 140,577 44.1 43,146 
 13.5 89,217 28.0 318,921 100.0
 

1981 68,982 19.3 148,066 41.5 49,317 
 13.8 90,218 25.3 356.583 100.0
 

1982 105,233 27.8 135,400. 35.8 
 47,869 12.7 89,584 23.7 378,086 100.0
 

1983 110,523 25.2 172,203 39.3 
 57,249 13.0 9.8,673 22.5 438,648 100.0
 

1984 127,596 24.1 181,865 34.4 119,015 22.5 100,845 19.0 529,321 100.0
 

Average An­
nualRate Growth 29.1 
 6.6 	 28.9 
 3.1 	 13.5
 

a/ For purpose of the portfolio analysis, the non-past due portfolio includes over due loans
with ninety days of age. These loans are defined as contingent past due portfolio.
 

b/ Total 	portfolio includes bad debt reserves.
 

SOURCE; 	 Banco de Fomento Agropecuario,
 

Depto. de Contabitdad General,
 

Estados Financieros.
 



year are not overdue yet. Most loans are classified as past due only at
 

the end of June or July. The 27.8 percent of past due loans as of December
 

31, however, showed that the bank has repayment problems.
 

The short-term portfolio's relative importance in the total portfolio 
declined over the 1980-84 period, while the medium-term portfolio gained in
 

importance. In absolute values both the short-term and the medium-term
 

portfolios have increased. The short-term portfolio increased from 140.6
 

to 181.9 million colones. The average annual rate of growth has been 6.6
 

percent. In relative terms, however, the short-term portfolio declined
 

from 44.1 percent to 34.4 percent. The medium-term portfolio has increased 
in both relative and absolute values. The medium-term portfolio has
 

increased from 43.1 million colones to 119.0 million colones. This is an
 

indication that bank 
was shifting from short-term loans to medium-terms
 

loans, especially because of funds made available to the Bank by IDB's
 

projects.
 

The proportion of the long-term portfolio was important at the end of
 

1980. There has been a decrease in relative terms 
over the 1980-84 period
 

from 28.0 percent to 19.0. In absolute values there has been a slight
 

increase from 89.2 million colones to 100.8 million colones. The average 

annuai rate of growth has only been 3.1 percent. This fact could be ex­
plained by the few loans grafted for the purchase of land and other loans 
for farm improvement. It is likely that the BFA's long-term portfolio will 
increase at the same rate as in the observed period. Any substantial 
increase in the volume of the long-term portfolio would probably occur 
because of acrued delinquant portfolio more than for new loans. 

2. Collateral 

The Bank's portfolio is secured by three types of collateral: 
the personal guarantee, the pledge, and the mortgage. The criteria for
 

accepting each type of these guarantees depend upon the size of loans, the
 

terms of loans, the social sector of borrowers, the profitabiiity of 
projects to be financed, and very often, political reasons. For example, 

most loans up to 10,000 colones with one or two years of maturity are only
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secured by personal guarantee. In this case, the borrower's signature and
 

the signature of two co-signers are sufficient to get the first disbur­
sement. There are, however, some loans over that amount and longer term
 
covered by personal guarantee. 
For example, loans to "Grupos Solidarios"
 
are always covered by personal guarantee independently of the size of the
 

loan. 
 In the case of loans secured by pledge as guarantee (garantia
 
prendaria), 70% of the commercial 
value of the pledge should be equal to
 
the loan. All 
loans to the reformed sectors are only guaranteed by the
 
expected harvest as a pledge. 
The Salvadorean Agrarian Transformation
 

Institute (ISTA) has been acting as a co-signer for the reform sector
 
cooperatives; however, this guarantee has not been effective. 
Most loans
 
to medium size and large farmers with medium and long term maturities have 
been secured by mortgages.
 

Table V.A.2 shows the distribution of the BFA's end-of-year portfolio
 
by type of collateral 
for the 1980-84 period. As shown in the table, the
 
size of portfolio of loans secured by personal guarantee has increased in
 
both absolute and relative values over the period. In absolute value,
 

there has been an increase from 49.0 million colones to 132.3 million 
colones. In relative terms, there has been an 
increase from 15.4 percent 
to 25.0 percent. This probably indicates that BFA's policy with regard to 
collateral requirements has changed over the period. The increase in the
 
relative importance of loan portfolio with personal guarantee is probably
 
due also to the increase of loans to small farmers or loans to groups of 
small farmers. The average annual rate of growth of the loan portfolio 
secured by personal guarantee has been 28.2 percent. 

The volume of loan portfolio secured by pledge has increased in 
absolute value. However, the percentage share has almost been equal over 
the period. It is noteworthy that more than 50 percent of the loan port­
folio has been secured by pledge. This is explainable in part because of 
loans to the reformed sector whose loans have been mainly guaranteed by 
future harvests. The absolute value of the loan portfolio secured by 
pledge as guarantee has increased at an average annual rate of 13.2 
percent. 
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Table V.A.2
 

BFA's END-OF-YEAR PORTFOLIO BY TYPE OF COLLATERAL, 1980-1984
 

( 000' of Colones)
 

YEAR PERSONAL GUARANTY _% PLEDGE % MORTGAGE % TOTAL % 

1980 48,964 15.4 163,374 51.2 106,584 33.4 318,922 100 

1981 71,251 20.0 181,560 50.9 103,773 29.1 356,584 100 

1982 78,388 20.7 197,373 52.2 .102,325 27.1 378,086 100 

1983 92,447 .21.1 229,091 52.2 117.108 26.7 438,646 100 

1984 132,337 25.0 267,899 50.6 129,086 24.4 529,322 100 

Annual Rate
 
Growth 28.2 13.2 4.9 13.5
 

Source: 
 Banco de Fomento Agropecuario, Departamento de Contabilidad General, EstadcBFinancieros.
 



The percentage share of loan portfolio secured by mortgages has de­
clined from 33.4 percent in 1980 to 24.4 in 1984; however, there has been a 
slight increase in absolute values from 106.6 to 129.1 million colones.
 
The average annual rate of growth has been 4.9 percent. This appears to be
 
another indication of Bank's flexibility with respect to collateral requi­

rements.
 

Traditional bankers and most lenders in formal financial 
institutions
 
in less developed countries have shown their preferences for borrowers with
 
mortgage collateral. Researchers have found, however, that mortgages as
 
collateral do not necessarily guarantee the repayment of loans. Loan
 
repayment does not depend upon the type of collateral (Table V.A. 3). As 
shown in the table, a smaller portion of loans secured by personal guaran­
tee has been unpaid. Over the whole 1980-84 period, less than 18 percent
 
of overdue loans has corresponded to loans secured by personal guarantee.
 
On the average, almost 20 percent of past due portfolio has been secured by 
mortgages; however, the highest percentage of past due portfolio has cor­
responded to loans secured by pledge. Since loans to the reform sector 
have been included in this section, it could be an indication of repayment
 
problems with loans to cooperatives.
 

3. Type of Borrowers
 

The Bank has been servicing the credit needs of two types of 
borrowers: 1) Large farmers, and 2) small and medium farmers. Thesize 
criteria to define the type of borrowers has mainly been based on the
 
amount of farmers' assets. Large farmers have been those with assets over
 
100,000 colones. Since reform sector cooperatives' assets exceed 100,000
 
colones, their loans 
are included in the large farmers' portfolio. As
 
shown in table V.A.4 the large farmers' portfolio represented 38.2 to 57.6
 
percent of the total portfolio. The reason for the increase could be found
 
in the greater amount of overdue loans in this portfolio. In absolute
 
values, the large farmers' portfolio has increased from 122.0 million
 
colones to 304.8 million colones. The small and medium size portfolio has
 
declined in relative values from 61.8 percent to 42.4 percent; however, it
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Table V.A.3
 

BFA'S OVER DUE PORTFOLIO BY TYPE OF COLLATERAL
 
AS OF DECEMBER 31, 1980-1984
 

(O00's of Colones)
 

PERSONAL 
 TOTAL PAST DUE
YEAR GUARANTY % PLEDGE 
 % MORTGAGE % PORTFOLIO 	 %
 

1980 5,068 11.0 31,272 68.0 
 9,641 21.0 45,981 100.0
 

1981 6,427 9.3 48,423 70.2 14,133 20.5 
 68,983 100.0
 

1982 18,346 17.4 67,573 64.2 19,314 
 18.4 105,233 100.0
 

L 1983 16,067 14.5 71,542 64.7 
 22,913 20.7 110,522 100.0
 

1984 17,861 14.0 82,441 64.6 
 27,294 21.4 127,596 	 100.0
 

SOURCE: 	 Banco de Fomento Agropecuario,
 

Departamento de Contabilidad,
 

Estados Financieros.
 



Table V.A.4
 

BFA'S END-OF-YEAR PORTFOLIO BY TYPE OF BORROWER, 1980-1984
 
(000's of Colones)
 

LARGE 
 SMALL & MEDIUM
YEAR FARMER -z SIZE FARMERS 
 _ TOTAL Z
 

1980 121,981 38.2 
 196,941 
 61.8 318,922 100.0
 

1981 117,161 
 32.9 239,423 
 67.1 356,584 100.0
 

L, 1982 183,376 48.5 
 194,710 51.5 
 378,086 100.0
 
1983 237,292 54.1 
 201,357 
 45.9 438,647 100.0
 

1984 304,772 
 57.6 224;549 
 42.4 529,321 100.0
 

SOURCE: 
 Banco de Fomento Agropecuario,
 

Departamento de Contabilidad General,
 

Estados Financieros
 



has slightly increased in absolute values from 196.9 million colones to
 

224.5 million colones.
 

The distribution of past-due portfolio by type of borrowers, given in
 

Table V.A.5., shows that large farmer's past due portfolio has been
 

declining in relative terms, although in absolute values it increased from
 

26.8 to 58.4 million colones. The increase was more than two-fold. The 

past due portfolio increased in both absolute and relative values. The 

percentage share of small and medium size farmers in total past-due 

portfolio was 41.7 percent in 1980 and 54.2 percent in 1984. In absolute 

values the total past due portfolio has increased from 46.0 million colones 

to 127.6 million colones or 2.8 times. 

Table V.A.5
 

BFA's PAST-DUE PORTFOLIO BY TYPE OF BORROWER
 
(000's of Colones)
 

Large * Small and Medium 

Year Farmers % Size Farmers % Total % 

1980 26,787 58.3 19,193 41.7 45,980 100.0 

1981 36,344 52.7 32,639 47.3 68,983 100.0 

1982 56,457 53.6 48,776 46.4 105,233 100.0 

1983 50,536 45.7 59,988 54.3 110,524 100.0 

1984 	 58,384 45.8 69,212 54.2 127,596 100.
 

* It includes -eform sector Cooperatives. 

Source: 	 Banco de Fomento Agropecuario, Departamento de Contabilidad
 
General, Estados Financieros.
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4. Purpose 

BFA's Statistical Division does not report the distribution of
 
portfolio by purpose or end use. The information processed by this divi­
sion has been based on contracts of credit. The only source of information
 
for portfolio analysis has been the balance sheets. 
 The distribution of
 
end-of-year portfolio presented in Table V.A.6 has been developed by the
 
Division of Data Processing for the last two years. For 3.980-83, it was
 
estimated by distributing the total portfolio, for these years in proportion
 
to the contracted credit figures as reported in the BFA's Memorias Anuales.
 

As shown in the table, corn, cotton, livestock and coffee were the
 
most important in both absolute and relative values in 1980. 
 The category
 
of others which includes the purchase of land, administrative costs,
 
construction and other non-agricultural loans became fifth; other crops
 
(sorghum, fruits and agro-industrial crops) sixth; sugar cane, seventh;
 
rice, eight; beans, ninth, and refinancing, tenth. Assuming that most of
 
contracted credit has used, the portfolio for corn was by far first at the
 
end of 1981; 41.8 percent of the total portfolio and 148.8 million colones
 
in absolute value. Financing of beans and rice also increased 
over the
 
1980-81 period. 
 The increase of corn, rice, and beans portfolio reflects
 
emphasi!' Salvadorean policy-makers have given to the production of basic
 
grains and staple foods after the agrarian reform was implemented. At the 
end of 1981, the portfolio in livestock was still high, third in impor­
tance. The portfolio for cotton was still 
second in 1981; however, it
 
declined in relative and absolute values with regard to 1980.
 

The policy of increasing the production of export crops does not
 
appear evident from the trends of the BFA's portfolio for coffee, cotton,
 
and sugar cane. For example the cotton portfolio declined in both relative
 
and absolute values from 18.8 percent to 10.3 percent, and from 60 to 36.8
 
million colones between 1980 and 1981. There was an increase in 1982 with 
respect to 1981 from 36.8 to 60.4 million colones, a substantial decline in 
1983 with respect to the previous year, and an increase at the end of 1984. 
This pattern in the financing of cotton production is difficult to explain. 
There were also fluctuations during this period for coffee and sugar cane.
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Table V.A.6 

BFA'S PORTFOLIO AS OF DECEMBER 31, 1983 ­ 1984 BY END USE 

to 

DUSE 

Coffee 

Cot-ton 

Sugar Cane 

Coin 

Beans 

Rice 

Vegetables 

Other Crops9/ 

Livestock
Poultry 

Fisheries 

Machinery and Equip. 

Marketing & Agroind. 

Ref-.nining' 

198 

33,383 

60,003 

18,470 

74,464 

10,674 

16,365 

4,142 

20,097 

36,029
-0-

1,597 

-0-

4,043 

10,380
29,275 

10.5 

18.8 

5.8 

23.3 

3.3 

5.1 

1.3 

6.3 

31.3 
-0-

0.5 

-0-

1.3 

3.3 
9.2 

1981 

8,206 

36,757 

11,053 

148,777 

26,391 

21,547 

6,640 

20,965 

32,466.
-D-

3,198 

1,308 

19,701 

16,770
2,811 

2.3 

10.3 

3.0 

41.8 

7.4 

6.4 

1.9 

5.9 

9.1 
-0-

0.9 

0.3 

5.6 

4.8 
0.9 

19822 

20,300 

60,394 

20,356 

91,500 

16,726 

19,008 

5,475 

13,024 

31,155 
-0-

633 

5,042 

9,103 

41,127
44,213 

5.4 

16.0 

5.4 

4.2 

1 

5.0 

1.4 

3.4 

8.2 
-0-

0.2 

1.3 

2.4 

Ia.9 
11.7 

1983b 

43,879 

2,005 

39,897 

2,742 

12,376 

3,072 

67,991 

14,449 

72,983 
7,128 

12,285 

19,297 

12,636 

0 
127,907 

10.0 

0.5 

9.1 

0.6 

2.8 

0.7 

15.5 

3.3 

16.6 
1.6 

2.8 

4.4 

2.9 

0.0 
29.2 

1984b 

39,815 

50,249 

15,247 

80,131 

7,909 

15,636 

4,978 

9,299 

95,858 
4,887 

8,004 

24,442 

10,953 

0 
161,813. 

7.5 

9.5 

2.9 

15.1 

1.5 

3.0 

0.9 

1.8 

18.1 
0.9 

1.5 

4.6 

2.1. 

0.0 
30.6 

Total 318,922 100.0 356,584 100-0 378,086 100.0 438,647 100.0 100.0 

a/ 

b/ 

c/ 
d/ 

Calculated by taken proportions of contracted credit as reported in Memorias Anuales. 
Based on data fran BFA's Data Processing Department. 
It includes sorgni, fruits, and Agroindustrial Crops.
It includes Ioa.c for the purchase of land, loans for.administrative costs, constructions, and other non-agriculturel loans. 



At the end of 1982, the portfolio for cotton became first; others
 
second; refinancing third; livestock fourth; sugar cane fifth, coffee
 
sixth; and rice, beans, and corn, seventh, eight and ninth respectively.
 
During 1982 most of the reform sector over due loans were refinanced.
 

The relative importance of activities changed in 1983. The category
 
called "Others" became first, livestock second, vegetables third, coffee
 
fourth, sugar cane fifth, and machinery and equipment, sixth. The port­
folio for basic grains was 
small at the end of 1983. The relative impor­
tance of crops at the end of 1984 changed again. "Others" and livestock
 
were still first and second as in 1983. 
Corn became third, cotton fourth, 
coffee fifth, and machinery and equipment sixth. The increase in the 
relative importance cf the machinery and equipment portfolio in 1983 and
 
1984 was due 
 to IDB's project 642, which has assigned funds for this
 
purpose.
 

The shifts in the relative importance of crops financed over the
 
1980-1984 ,ariod has probably responded to the emphasis 
 placed by policy­
makers cn increasing the production of basis grains and of export crops. 

reflected the orIt also success failure of farmers in a particular year. 

5. ,gency and Region
 

BFA has been operating through agencies throughout the country. 
Table V.A.7., provides the distribution of the portfolio as of December 
1981-84. The distribution of the portfolio for year end 1981, 1982 and 
1983, has been estimated by distributing the gross portfolio proportionally 
to the annual flow of contracted credit.
 

As shown in the table, the portfolio has been allocated to four 
regions and the Central Office. There has been a slight increase in the
 
amount of portfolio of the Western Region between 1981 and 1982, in both
 
relative and absolute vaiues. Over the 1982-84 period, there has been an
 
increase in absolute values; however, the percentage share has remained the
 
same. Sonsofdte, Santa Ana, and Ahuachapan were the agencies with greatest
 
amounts of portfolio in this region. 
 The Central region has more agencies
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Table V.A.7
 

BFAIS END-OF-YEAR PORTFOLIO BY AGENCY AND REGION, 1983-1984
 
(O00's of Colones) 

M 

REGION AND A/ENCY
oBi dental 

Sonsonate 
Santa Ana 
Metap n 
Ahuacbapn 
Cara Sucia 

Central 

Chaltenango
Quezaltepeque 
Aguilares 
Tejutla 
Tacachico 
San Salvador 
Cojutepeque 
Suchitoto 
Zapotitin 
Nueva Concepci6n 
La Libertad 
San Juan Opico 

Paracentral 
San Vicente 
Il6baSco 
Sensuntepeque 
Zacatecoluca 

19812! 
80 616 
23,780 
23,179 
6,623 

16,014 
11,019 

85,539 

-6,;337
11,348 
4,716 
5,549 
6,021 

10,621 
6,465 
2,278 

11,432 
12,186 
8,586 
-0-

64 623 

5,790 
3,467 

48,205 

6 
2 
5 
3 

24 
-T7252 
3 
1 
2 
1 
a 
2 
:1 
3 
3-
2 
-0-

18 

2 
1 
13 

19822! 
92,867 
28,584 
25,646 
8,994 

18,031 
11,612 

126 250 

-0--
6,447 
5,189 
-0-
59,526 
5,696 
2,087 
-0-
9,681 
10,947 
19,452 

70 477 
5,83 
5,426 
4,697 
54,521 

25 
8 
7 
2 
5 
3 

33 

-0-
2 
1 
-0-
16 
1 
1 
-0-
2 
3 
5 

19 
-1.5 
1.4 
1.2 
14.4 

1983b% 
109,272 
35,630 
31,254 
7,274 

24,270 
10,844 

121,747 
-6,5439
3,445 
8,901 
7,932 
2,888 
36,426 
8,669 
5,454 

"4,625 
12,749 
11,545 
12,570 

77,023
11,355 
3,3G2 
5,989 

56,317 

25 
8 
7 
2 
6 
2 

28 

1 
2 
2 
1 
8 
2 
1 
1 
3 
1 
3 

18 
-3 

1 
1 
13 

1984Y 
_30_4Tr 

46,889 
.37,617 
7,887 
24,713 
13,373 

140,441 
7,371
3,211 
10,500 
8,758 
2,265 
46,208 
9,530 
5,604 
3,281 

14,216 
11,627 
17,870 

192,508
12.181 
3,709 
6,932 
69,686 

25 
29 
7 
1 
5 
3 

27 
1 
1 
2 
2 
.0 
9 
2 
1 
1 
3 
2 
3 

17 
2 
1 
1 
13 

Oriental 85,257 24 88 494
San Mifgl 24,697 7 31,569Nueva Guadalupe 11,804 3 10,357
Chapaltique . 3,708 1 2,929
San rrancisco Gote 3,420 1 2,894Santa Rosa de L-ia 5,377 1 5,328
La Uni6n 2,912 1 6,148
UsulutAn 33,339 9 29,26S 

OficinaCpntral 40,554 11 -0-

Total 356,588 100 378,088
a/ It was estimated based on year-flow of contracted credit. 
b/ Based on information provided by BFA'a Data Processing Department. 

23 
8 
3 
1 
1 
1 
1 
8 

-0-

100 

126,086 
42,412
15,838 
4,262 
7,564 
6,076 

14,344 
35,590 

4,520 

438,648 

29 
-
4 
1 
2 
1 
3 
8 

1 

100 

164 026 
56'71 
16,192 
4,688 
9,946 
7,409 
22,364 
46,956 

1,866 

529,319 

31 
i 
3 
1 
2 
1 
4 
9 

0. 

100 



operating than the other regions. It operated 12 agencies over the period.
 
Its relative importance, however, was greater only at the end of 1982.
 
There has been an increase in absolute and relative values between 1981 and
 
1982 in the allocation of BFA's portfolio to the Central Region from 85.5 
to 126.3 million colones. The percentage share was 24 percent in 1981 and
 
33 percent in 1982. 
For 1983 and 1984, there was a decline in both
 
absolute and relative values. 
 San Salvador, San Opico and Quezaltepeque
 
were the most important agencies in this region.
 

The Paracentral Region has had 18 percent of the portfolio on the
 
average over the period. Its relative importance has been the same,
 
although it had an increase in the amount of portfolio in absolute values
 
over the period. Zacatecoluca was the most important agency not only in
 
the region, but it was first among all the agencies in the country.
 

The Eastern Region share was 24 percent in 1981 and 23 percent in
 
1982. It increased to 29 percent and 31 percent in 1983, and 1984,
 

respectively. 

The distribution of the portfolio has been a function of various 
factors such as the type of crop and activities each particular region has,
 
and the region's resource endowment. For example, Zacatecoluca Agency has
 
held the greatest portfolio because of cotton, coffee, and sugar cane 
loans. In addition, Zacatecoluca has become an important beef cattle
 
raising region. The second highest amount of the portfolio has corre­
sponded to San Miguel Agency where land resources exist and where a great
 
number of reform cooperatives operate. There is a need for defining what
 
to do with cooperatives' and farmers' delinquent portfolio in conflictive 
zones. 
 In addition to defining the policy with respect to the recuperation
 
of outstanding portfolio in these zones, a clear policy about future finan­
cing should be designed.
 

The distribution of BFA's agencies throughout the country is 
an
 
important asset for future expansion of credit to rural 
dwellers as well as
 
for undertaking rural savings mobilization programs. The BFA's enabling
 
legislation permits savings and time deposits. Its Central Office has been
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operating with such deposits. The expansion of the savings window in rural 
areas will permit a more complete performance by the BFA as rural financial 
intermediary. 

6. Social Sector 

BFA's financial statements have included the distribution of the 
portfolio by Banking Divisions, Development Division and Trust Fund, in
 
accordance with the three windows established when the Bank was created.
 
Since the inception of the agrarian reform program, the BFA has financed
 
ccoperatives of the Reform Sector. 
 The loan portfolio for these coopera­
tives has been recorded in the banking division portfolio because most
 
loans to cooperatives have exceeded 100,000 colones. 
 For reporting pur­
poses the Bank has divided the contracted credit into reform and 
non­
reform (traditional) sectors. After 1982, the Bank has reports on credit
 
contracted by three sectcrs: 1) traditional, 2) reformed, and 3) Decree
 
207. If bank statistics were based on disbursements instead of the amount
 
of credit contracted, the information would be more useful. 
 The difference
 
between the amounts of contracted and disbursed credit are substantial; on
 
an 
average less than 75 percent of contracted credit has been disbursed.
 
For the present analysis, the distribution of the 1982 portfolio by social
 
sectors has been estimated by using the proportions of contracted credit,
 
and for 1983-84 has been calculated based on information provided by BFA's
 
Data Processing Division. 
More complete information on the distribution of
 
a portfolio by social sectors was 
received from the Data Processing 
Division, but too late for incorporation in the study. However, the dif­
ferences are not significant. Also see Table V.A. 14. 
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Table V.A.8 

BFA's END-OF-YEAR PORTFOLIO BY SOCIAL SECTOR 1983-1984
 
(000's of Colones)
 

Social Sector 1982 ._! Z 1983 % 1984 % 

*Traditional 265,795 70.3 326,617 74.5 371,949 70.3 

Reformed 100,571 26.6 99,789 22.7 137,373 25.9 

Decree 207 11,720 3.1 12,241 2.8 18,999 3.8 

TOTAL 378,086 100.0 438,647 100.0 529.321 100.0 

a/ Estimated by using proportions of contracted credit as reported in
 
BFA's Memoria Anual of 1982. Also see Table V.A.14. 

As shown in Table V.A.8, the traditional sector portfolio has been the 
one with the largest relative and absolute values over the period. It has 
increased in absolute values over the period. Its relative importance was
 

the same in 1982 and in 1984. Its percentage share for 1983 was 74.5
 

percent, the highest over the period.
 

The reform sector portfolio declined in 1983 with respect to 1982 in
 

relative and absolute values. The 1984 portfolio has been greater in
 

absolute and relative values with respect to 1983, but less than the 1982
 

relative values.
 

The Decree 207 portfolio has increased over the period in absolute 

values: however, its relative importance declined in 1983 with respect to 

1982. In 1984, the Decree 207 sector achieved its highest percentage share 

over the period. 
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It appears that the Bank has emphasized financing of Decree 207
 
beneficiaries, due to the availability of fresh funds. The increase of the
 

traditional sector portfolio over the period has more likely been due to
 
increase of the amount of over-due loans. The increase of reform sector
 

portfolio in absolute values for 1984 was due to refinancing.
 

BFA has not developed any cost benefit analysis by social sector for 
any of its projects, programs, or activities. Although there exist 

separate accounts for projects financed by AID and IDB, it is not possible 
from these financial reports to establish the cost incurred for each
 

activity.
 

Lacking hard information, some estimates were made using data from BFA 
financial statements to determine the BFA's cost and income per colon lent 

to the different social sectors in 1984. As shown in Tabie V.A.9. the 
Reform Sector had the highest profit per colon lent; however, it should be 
noted that the Reform Sector data in particular include loan refinancing. 
That is, the financial costs do not fully reflect losses from the potential
 
uncollectability of refinanced loans and the income includes accrued
 
interest on these loans. A substantial portion of the principal and
 
interest obligations of the refinanced loans may be uncollectable. Hence,
 
the figures for profit per colon lent have to be interpreted with caution.
 

7. Source of Funds
 

The BFA has used both foreign and domestic sources to meet the
 
investment and production demand for credit from different social sectors. 
Foreign resources have mainly come from AID and IDB. Some funds have also 
been provided by Banco Centroamericano de Integracion Economica (BCIE) and 
the World Food Program (PMA). Two types of internal sources have been used
 
to support BFA's credit activities: 1) Central Government contributions
 

to AID and IDB projects, and 2) Central Bank production credit lines and
 

its Economic Development Fund (FDE).
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Table V.A.9
 

BFA'S FINANCIAL COSTS AND INCOME PER COLONE LENT
 
BY SOCIAL SECTOR IN 1984
 

(in thousands of colones)
 

ROW CATEGORIES 	 TRADITIONAL REFORMED DECREE 207 TOTAL
 

I. 	 Financial Costs Ea@ 12,890 4,761 693 18,344
 
2. 	 Administrative Costs Ib 17,961 8,291 1,184 27,436
 
7. 	 Total Operating Costs (1+2) 30,851 13,052 1,877 45,780
 

4. 	 Total Financial Income rc 42,923 20,489 2,771 66,183 

5. 	 Financial Profit (4-3) 12,072 7,437 
 694 20,403
 

6. 	 End-of-Year Loan Portfolio 371,949 137,373 
 19,993 529,315
 

7. 	 Cost per Colon Lent (3/6) 0.0)829 0.0950 0.0939 0.0865
 

8. 	 Income per Colon Lent (4/6) 0.1154 0.1491 0.1386 0.1250
 

9. 	 Profit per Colon Lent (5/6) 0.0325 0.0541 0.0447 
 0.0385 

a 	 distributed in direct proportion to the sector portfolio
 

b 	 calculated used the direct costs associated with
 
administering credit to each sector
 

calculated in direct proportion to the non-past due portfolio
 

Source: BFA
 

c 



As indicated in Table V.A.10, AID's loan amount budgeted for the 
1980-84 period has been 186.9 million colones. GOES counterpart contri­
bution has been 95.6 million colones. The total amount of AID projects for
 

the period, including 6.3 million colones in grants has totaled 288.8
 

million colones, 58 percent of fcreign projects. Most of AID's financial
 

resources have been assigned to support reform-cooperatives credit needs,
 

Decree 207 beneficiaries, and small farmers. Some AID funds have also
 

firhanced small scale rural enterprises. 

IDB has been the second most important foreign donor supporting BFA 
credit activities. IDB's loan funds have accounted for 165.6 million 
colones. The amount of IDB projects including GOES counterpart has totaled
 
206.2 million colones. As shown in Table V.A.1O, the share of IDB among
 

foreign donors has been 41.4 percent. IDB's target clientele has been 
similar to AID's--investment credit to the Reform Sector, production credit 
for small and medium size farmers, and credit for agro-industry. In 
addition, IDB has supported the GOES making available funds for its coun­

terpart contribution and has also provided funds for the construction of
 

four warehouses for BFA's input supply activities.
 

In Decembpr 1980, BFA obtained a loan of 1.24 million colones from 
BCIE to finance agro-industrial enterprises. It has also generated 1.38 
million colones from sales of food under the UNDP Production of Basic 

Grains Programs. This fund has been used to support the "groups 
solidarios" assisted by the food program. 

For 1980-84 Table V.A.11 gives the annual disbursements of funds to
 
the BFA from foreign sources and the GOES counterpart disbursements for the 
USAID and IBD loans. The total of these disbursements increased sharply 
from 18 million in 1980 to an annual high of 93 million in 1982; 1983 and 

1984 disbursements were also substantial at 88 and 84 million colones 
respectively. 

For the 1980-84 period as a whole, 65% of the disbursements to the BFA
 

associated with foreign sources were from the USAID loan and the GOES
 

counterpart; with almost all of the rest from IBD loan disbursements and
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Table V.A.1O 

FOREIGN FINANCIAL ASSISTANCE AND GOVERNMENT COUNTERPART TO BFA, 1980 

(000's of Colones) 

- 1984 

C 

Source of Fund 

AID 

IDB 

BCIE 

WORLD FOOD PROGRAM 

Total 

Loan 
Amount 

186,875 

165,750 

1,250 

1,377 

355,252 

% 

52.6 

46.7 

0.4 

0.4 

100.0 

Counterpart 
Amount 

95,750 

40,500 

0 

0 

136,250 

% 

70.3 

29.7 

100.0 

Grant 
Amount 

6,250 

0 

0 

0 

6,250 

% 

100.0 

100.0 

Total 
Project 
Amount 

288,875 

206,250 

1,250 

1,377 

497,752 

58.0 

41.4 

0.3 

0.3 

1100.0 

Source: Based on information provided by AID, IDB, UNDP, and BFA. 



Table V.A.11
 

ANNUAL FLOW OF FUNDS TO THE BFA FROM FOREIGN SOURCES, 1980 to 1984
 

(inthousands of colones)
 

SOURCE OF FUNDS 1990 DISBURSEMENTS 1981 TOTAL 1980-84 UNDISBURSED
DISBURSEMENTS 1982 DISBURSEMENTS 1983 DISBURSEMENTS 1984 DISBURSEMENTS 
DISBURSEMENTS 
 BALANCE TOTAL PROJECT
Amount Z Amount z Amount x Amount % Amount % Amount % Amount % Amount - Z
 

USAID 18,147.3 100.0 23,252.0 
 41.4 58,443.7 62.7 61,47=.8 
 70.1 59,933.0 71.7 221,249.8 65.3 61,376.0
Loam Disbursements 10,329.3 56.9 17,902.0 3 .9 
40.2 282,625.8 57.5
51,593.7 55.3 52,518.8 
 59.9 20,583.0 24.6 152,926.8 45.1
Counterpart Dian. 7,818.0 43.1 5,350.0 33,949.0 22.2 186,875.8 3B.09.3 6,950.0 7.3 8,955.0 10.2 39,350.0 47.1 68,323.0 20.2 2',427.0 18.0 95,750.0 19.5
 

IBD 32,850.0 58.5 34,493.0 37.0 25,983:.0 29.6 
21,957.0 26.3 115,293.0
Loan Disbursements 34.0 90,967.0 59.6 206,250.0 42.0
27,039.0 48.1 28,684.0 
 30.9 20,173.0 2Z.0 16,447.0 19.7 92,343.0
Counterpart Dxsb. 27.3 73,407.0 48.1 165,750.0 33.75,811.0 10.3 5,809.0 
 6.2 5,810.0 6.6 
 5,510.0 6.6 22,940.0 6.8 17,560.0 11.5 40,50U.0 9.2
 
BCIE-582-FO 
 63.0 0.1 292.0 0.3 292.0 0.3 292.0 
 0.3 939.0 0.3 
 311.0 0.2 1,250.0 0.3
 
WORLD FOOD PROGRAM 


1,377.0 1.6 1,377.0 0.4 
 0.0 1,377.0 0.3
 

TOTAL 18,147.3 100.0 56,165.0 100.0 93,228.7 100.0 
87,748.8 100.0 93,559.0 
 100.0 338,848.8 100.0 152,654.0 100.0 491,502.8 100.0
 

Source: Same as Table V.A.1O
 



its GOES counterpart disbursements. Grouping the AID and the IBD loan
 
disbursements with the BCIE and World Food Program disbursements, 73% of
 
this funding was from outside the country; 27% was from the GOES coulnter­

part to the AID and IBD loans.
 

As also indicated in Table V.A.11, substantial project amounts 
remained to be disbursed under these programs after 1984. A total of 153 
million colones was undisbursed, most of which was IDB loans and its GOES 

counterpart. 

To meet the credit needs for the 1985-86 agricultural year, BFA has
 
balances from projects which have been designed over the 1980-84 period
 
The total amcunv of undisbursed balance was 107.4; corresponding GOES
 
counterpart funds 45.0 million colones,
 

Additional funds have been contracted under the AID Amendatory
 
Agreements No. 7 for 8.5 million colones. GOES and AID are in the process
 
of signing the Amendatory Agreement No. 9 to provide 20.3 million colones 
of loan funds, 4.3 million colones of GOES contribution, and 20 million
 
col ones of PL 480 counterpart funds to be used through Central Bank re­
financing lines by all banks, including the BFA. Two IDB projects, IDB 480
 
and IDB 481, will make available 101.3 million colones of loan funds, and 
21.3 million colones of counterpart contribution. In addition, there will
 
be 12.5 million colones frcmn FIDA-163 projects. As indicated in Table 
V.A.12, the amount of available funds totals 327.9 million colones. 

A pertinent question is: Does the BFA have the institutional capabili­
ty to manage efficiently its present portfolio and additions to the port­
folio from new funds?
 

Finally, it may be observed that the funding described above is re­
flected in the composition of the net worth of the BFA. 
At the end of
 
1984, as shown in Table V.A.13, 60% of the net worth had its origin in
 
foreign funding. 
 Another 5% represented GOES counterpart for AID projects.
 
This table also indicates that between the end of 1983 and 1984 the pro­
portion of net worth originating in foreign funding increased from 57 to
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Table V.A.12
 

BUDGETED FOREIGN AND GOVERNMENT FUNDS
 
FOR BFA - 1985
 

Source of Fund 000's ColoneE 

AID 53,100 

Loan Fund 128,800 

GOES Fund 24,300 

IDB 

Loan Funds 101,250 

GOES Fund 21,250 

FIDA Undisbursed Balance 12,500 

AID 61,376 

Loan Funds 33,9 4 9 

GOES Fund 27,427 

IDB 90,967 

Loan Funds 73,407 

GOES Fund 17,560 

Total 327,943 

Source: Same as Table V.A. 10 

71
 



----------------------------------------------------------------------------------------------------------

Table V.A.13
 

AGRICULTURAL DEVELOPMENT BANK OF EL SALVADOR
 
1983 and 1984 NET WORTH BY EXTERNAL AND DOMESTIC FUNDING
 

NET WORTH AND FUNDING 
 AMOUNTS 
 PERCENTAGES
 
DECEMBER 31 DECEMBER 31 DECEMBER 31 
 DECEMBER 31
 

1963 	 1984 
 1983 1984
 

NET WORTH 
 331,664,301 372,740,707 	 100 100
 

EXTERNAL FUNDING 
 188,025,308 224,121,181 	 57 
 60
 

Loans 163,547,100 219,525,792 55 59

BID 52,159,665 67,295,687 16 18
 
AID (a) 
 131,367,435 152,230,105 
 40 	 41 

Donations (a) 	 4,478,208 4,595,389 
 1 	 1
 

DOMESTIC FUNDING 	 143,638,993 148,619,526 43 40
 

Initial Capital Contributions (b) 40,000,000 40,000,000 
 12 11

Gov. and Central Bank Transfers 74,367,764 74,926,241 22 
 20
 
Gov. Counterpart for AID projects 20,322,470 20,322,470 6 5
 
BFA Resources 
 6,948,759 13,368,815 	 3 4
 

Source: Same as Table V.A.1O
 

(a) 	 Includes projects 519-0262 and 519-0263
 
(b) 	Equals 20 million colones in original capital contribution plus


20 million colones in the endowment of the development fund.
 



60%, reflecting AID and IDB loan disbursements which were treated as addi­
tions to the BFA's net worth.
 

8. Delinquency
 

Indiscussing deliquency it should be noted that it proved very
 
difficult to obtain consistent data. Conflicting data were provided by
 
different 
sources within BFA and they were received too late for the data
 
problems to be resolved. As discussed previously in this chapter, the
 
past-due portfolio has rapidly increased at an average rate of growth of 
29.1 percent from 46.0 million colones in 1980 to 127.6 million colones in 
1984. In relative terms, there has been a decline from 27.8 percent in 
1982 to 24.1 percent in 1984. The decline in relative values of the 
past-due portfolio over 
the 1982-84 period may indicate an improvement in
 
the recuperation of loans as well 
as the refinancing of overdue loans.
 

Many agricultural development banks in less developed countries have
 
been facing serious problems of loan recuperation for several reasons, 
including that loans have been granted to risky borrowers. The case of
 
BFA is no different. It may also be pointed out that the figures for 
delinquency do not include the amounts refinanced of uncollectable loans.
 
While loan recoveries have improved during the past year, the size of the
 
delinquency still represents a serious problem for the BFA.
 

From table V.A.14 it is clear that the delinquency of the reform 
sector is rather low because of the refinancing noted above and that the
 
traditional sector accounts for a large share of the past due loans. 
 As
 
for the age of the past due portfolio, available information suggests that
 
more than a quarter of the past due loans have been delinquent for over
 

three years.
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Table V.A.14
 

BFA, LOAN PORTFOLIO AND DELINQUENCY BY SOCIAL SECTOR
 
December 31, 1983 and 1984 

(Amounts inmillions of colones)
 

Portfolio Delinquency

Amount Amount Percentage
Social Sector 1983 1983 19831984 1984 1984 

Traditional 326.6 371.9 99.4 111.4 30 
 30
 

Reformed 99.7 137.4 10.1 13.0 10 9 

Decree 207 12.2 
 20.0 1.0 3.2 8 16 

OTAL: 438.5 529.3 110.5 127.6 25 24
 

Source: BFA
 

B. AID Financed Loans 

1. Introduction 

In the following sections BFA loans financed by the AID 519-0263 
project (AID financed) are described by initial 
funding and reinvestments, 
by agency, region, and conflict/non-conflict zones, and by crop. Loan 
delinquency is also analyzed. These sections make use of computerized
 
information on AID financed loans obtained from the BFA.
 

BFA has computerized records on AID financed loans which include data 
on amounts approved, disbursed, recovered, outstanding but not due, and 
delinquent. In the BFA printouts these data are organized as follows: 
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Year 1980-81, 1982, 1983, and 1984 

Funding AID 519-0263 
Active Loans 
Setcled Loans 

Reinvestment of AID 519-0263 
Active Loans 
Settled Loans 

Social Sector Traditional, 
Decree 207 

Reform, and 

Agency 29 BFA Offices 

Crop Individual crops and other purposes
 

It may be noted that funding consists of four categories--active loans 
and settled loans financed from both the initial (or fresh) AID funds and
 
from reinvestments of loan repayments. Inthe following sections which
 
describe loans financed by AID 519-0263, the term "AID financed" will 
include loans financed from both the initial AID financing and reinvest­

ments, unless otherwise specified. 

In other words, li-ven this organization of the data on the BFA print­
outs (adopted originally at USAID request, but not reviewed later), one
 
printout would give the loan information for a particular year, for one of 
the four funding categories, for a particular social sector, and either by
 
agency or by crop. For many uses of the data, it is necessary to combine
 
information from various printouts. 
 For example, to determine total AID 
financed loan disbursements in a year, data must be aggregated across all 
three social sectors and across all four funding categories; that is, data 

from 12 printouts would be used. 

In the present evaluation use was made of over 90 BFA printouts of
 
data on AID financed loans as of January 1985. In particular it should be
 
noted that the figures on delinquency refer to years. Because the data
 
were so disaggregated, the present evaluation team computerized key files
 
from each printout in order to facilitate the aggregation and analysis.
 
WANG personal computers and Lotus 1-2-3 were used. The following are key
 
files used: number of credits and amount disbursed, amount recovered,
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balance outstanding but not due (saldo vigente), and the amoun; delinquent
 
(saldo en mora). The 95 resulting tables are included in Volume II of the 
present report.
 

2. Loan Disbursements 

a. Social Sector
 

Between 1980-81 and 1984 BFA disbursed a total of 287.8 million
 
colones in AID-financed loans. 
 As shown in Table V.B.1, 142.7 million
 
colones or half of the disbursements were to beneficiaries in the
 
Traditional Sector. 
The Reform Sector accounted for 118.2 million colones
 
or 41% of the total; the Decree 207 Sector 26.9 and 9%.
 

The 50% share of loan disbursements received by Traditional Sector
 
beneficiaries is noteworthy in that AID financing was intended to help the
 
cooperatives and Decree 207 bene-ficiaries and other smaller farmers
 
(Amendatory Agreement No.2, March 4, 1982). Thus, half of the loan dis­
bursements are assisting the category of other small farmers. 

As indicated in Table V.B.1., all of the AID-financed loans went to 
the Reform Sector at the beginning of the project in 1980-81. The coop­
eratives received loans of 28 million colones; in 1982, the disbursements 
to this sector dropped to 21.7 million colones but then rose in 1983 and 
1984 both in amounts disbursed and as shares of AID-financed loans.
 

Although the Traditional Sector did not have any AID-financed loans in
 
1980-81, over the next three years it had large shares in the annual 
dis­
bursements--63% in 1982, 59% in 1983, and 46% in 1984. Beginning in 1982, 
the Decree 207 Sector had only 3.4 million colones of loans five per­or 
cent. The next two years, loans disbursed in this sector grew rapidly to
 
reach 16.2 million colones in 1984, or 17% of that year's total.
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Table V.B.1 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR 
LOAN DISBURSMENTS TO THE REFORM, DECREE 207, AND TRADITIONAL SECTORS 
FROM AID 519-0263 PROJECT FUNDS AND FROM REINVESTMENTS 
1980-81 TO 1984 

Amounts are in thousands of Colones
 

1980-81 1982 1983 
 1984 TOTAL 1980-84
 
SOCIAL SECTOR Amount % Amount % Amount % Amount % Amount %
 

TRADITIONAL 42,650 63 56,395 59 43704 46 142,749 50 

REFORM 28,005 I0 21,746 3.2 31,479 33 36,143 38 117,373 41 

DECREE 207 3,438 5 7,301 8 16,169 17 26,908 9 

T 0 T A L 28,005 100 67,834 100 95,175 100 96,016 I00 287,030 100 

SOURCE: Compilation of BFA data 



b. AID Funding and Reinvestments
 

As noted above, the AID-financed loans consist of loans financed
 
from the initial 
infusions of AID funds and from reinvestments from loan
 
repayments. For each social sector total 
loans from 1980-81 through 1984
 
are broken down in Table V.B.2 by initial and reinvestment funding. As
 
indicated by the column percentages in Table V.B.2, 79% of the loans made
 
during this period were from the initial AID funding; only 21% from rein­
vestments. The Traditional Sector had 
an above average use of dependence
 
on reinvested funds; 
37% of its AID financed loan disbursements were funded
 
from reinvestments. 
 The Reform and Decree 207 Sectors ha i)elow average
 
use of reinvestments. Only four percent of the Reform an, 14% of the
 
Decree 207 Sectors' AID financed loans 
were funded from reinvestments.
 

The row percentages in Table V.B.2 indicate very different patterns in
 
the way in which the initial AID funds and the reinvested funds are lent by
 
social sector. Of the initial AID funds, 50% were lent to the coopera­
tives; 40% to the Traditional Sector; and ten percent to the Decree 207 
Sector. The reinvestment funds, 
on the other hand, were concentrated in
 
lending to the Traditional Sector, which received 87% of these funds.
 

As noted above in the description of the BFA data on AID financed
 
loans, loan data from both initial AID funds and from reinvestments are
 
given by loans which, as of January 1985, are still active or those which
 
have been settled. Data on active loans and settled loans are given
 
annually for the total of the three social sectors in Table V.B.3. 

As would be expected, for the loans made in the earlier years, a 
higher proportion has been settled. Of the total loan disbursements made 
in 1980-81 and in 1982, 64% have been settled. For loans made in 1983 and 
1984, 38% and 5% have been settled, respectively. 

It is also noteworthy that, as of January 1985, 36% of the loans made
 
in 1980-81 and in 1982 were still classified active loans by the BFA.
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Loan disbursements by year by the four funding categories are given
 

for the Traditional, Reform, and Decree 207 Sectors in Annex Tables V.B.1
 

through V.B.3, respectively. For all of the constituent social sectors,
 

the patterns noted above are present. A higher proportion of loans made in
 

earlier years has been settled, but a remarkably high proportion of loans
 

made in 1980-81 and 1982 were still considered active as of January 1985. 
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Table V.B.2 

AGRICULTURAL DEVELOPMENT BANK|, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND FROM REINVESTMENTS
 
BY SOCIAL SECTOR
 
TOTAL 1980-81 TO 1984
 

Amounts in thousands of colones 

SOC IAL 

Traditional Reform Decree 207 Total 

FUND I NIG--------------------------------- -------- SECTORS---------------------------

AMOUNTS
 

AID 519-0263 89,866 112,901 23,215 225,982 

REINVESTMENTS 52,883 4,472 3,693 61,048 

TOTAL 142,749 117,373. 26,900 287,030. 

C 0 L U M N P E R C E N T A G E S 

AID 519-0263 63 96 86 79 

REINVESTMENTS 37 4 14 21 

TOTAL 100 100 1 0() 1 0(. 

ROW PERCENTA G ES 

AID 519-0263 40 50 10 10 

REINVESTMENTS 87 7 6 100 

TOTAL 50 41 9 10 

Source: BFA
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Table V.B.3 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 

LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS
 

BY ACTIVE AND SETTLED LOANS AS OF JANUARY 
1965
 

1980-81 TO 1984
 

TOTAL OF TRADITICNAL, REFORM, AND DECREE 207 SECTORS
 

Amounts in thousands o4 colones
 

P E R C E N T A G E S
FUNDING A M 0 U.N T S 

1980-81 1982 1983 1964 TOTAL 1980-81 1982 1983 1984 TOTAL
 

92 55 79
AID 519-0263 28,005 58,292 87,228 52,457 225,982 100 86 


Active Loans 9,969 21,488 51,808 51,031 134,296 36 32 54 53 47
 

Settled Loans 18,036 36,804 35,420 1,426 91,686 64 
 54 37 1 32
 

0
 
14 6 45 21
REINVESTMENTS 9,542 7,947 43,559 61,048 

5 7 42 18
Active Loans 3,189 6,946 40,433 50,568 

9 1 3 4
Settled Loans 6,353 1,001 3,126 10,480 


TOTAL 28,005 67,834 95,175 96,016 287,030 100 100 100 100 100
 

Active Loans 9,969 24,677 58,754 91,464 184,864 36 36 62 95 64
 

Settled Loans 18,036 43,157 36,421 4,552 102,166 64 64 38 5 36
 

Source: Compiled from BFA data
 



C. Agency, Region, and Conflict Zone
 

Total AID financed loan disbursements from 1980-81 through
 
1984 are given by agency and region in Table V.B.4. Within each of
 
the four regions the agencies are listed in descending order of their
 
loan disbursements. The Western, Central, and Eastern regions each
 
had loans which accounted for between 26% and 28% of total loans; the
 
Paracentral region had 19%.
 

In all the regions loan amounts varied widely among the agencies.
 
For example, of the Paracentral Region's four agencies, Zacatecoluca had
 
15%; San Vicente 2%; and Ilobasco and Sensuntepeque 1% each.
 

InTable V.B.4 each of the 29 agencies is designated to be in the
 
Conflict or a Non-Conflict Zone. 
 It should be -noted that between 1980­
81 and 1984 the extent to which some agencies were affected by conflicts
 
changed. Itmay also be observed that some agencies at any one time are
 
not either all conflict or all non-conflict. For example, parts of the
 

service area of the Zacatecoluca agency are tranquil, such as
 
Olocuilta, but other parts are affected by guerrilla activity. 
These
 
designations were made for the purposes of the present analysis. 
Although
 
the assignment of particular agencies to Conflict or Non-Conflict Zones
 
benefited from discussions with BFA officials, these designations are
 
not official views of the BFA. These designations are matters of
 

judgment; well-informed individuals may have different opinions with
 
respect to particular agencies. In short, the designations of the
 
agencies as being Conflict or Non-Conflict should be regarded as
 

approximations.
 

The pattern of agencies by Conflict or Non-Conflict Zones in
 
Table V.B.4 is clear. The Western Region is entirely non-conflict;
 
the Paracentral and Eastern Regions entirely in conflict. 
The Central
 
Region, which with 12 agencies has the most of all the regions, has
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TABLE V.B.4
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS
 
BY REGION AND AGENCY FOR ALL SECTORS
 
TOTAL, 1980-81 THROUGH 1984'
 
Amounts in thousands of colones
 

REGION AGENCY 

AND ZONE 


AGENCY 


WESTERN REGION 


Santa Ana Non-conflict 

Sonsonate Non-conflict 

Ahuachapan Non-conflict 

Cara Sucia Non-conflict 

Metapan Non-conflict 


ALL ALL 
SECTORS SECTORS 
Amounts % 

81,620 28 

23,841 8 
23,571 8 
15,388 5 
11,080 4 
7,740 3 

CENTRAL REGION 


San Salvador 

San Juan Opico 

La Libertad 

Nueva Concepcion 

Aguilares 

Chalatenango 

Cojutepeque 

Tejutla 

Zapotitan 

Suchitoto 

Quezaltepeque 

Tacachico 


Non-conflict 

Non-conflict 

Non-conflict 

Non-conflict 

Conflict 

Conflict 

Non-conflict 

Non-conflict 

Non-conflict 

Conflict 

Conflict 

Non-conflict 


76,832 27 

17,296 6 
17,095 6 
10,253 4 
8,613 
6,259 
5,696 2 
4,540 2 
.,422 1. 
1,518 1 
1,174 U 

717 C 
249 C 

- RACE--R-------------------------------------------------8__2-----------------PARA~CENTRAL REGION 

Zacatecoluca Conflict 
San Vicente Conflict 
Ilobasco Conflict 
Sensuntepeque Conflict 

EASTERN REGION 


Usulutan 
San Miguel 

Nueva Guadalupe 
La Union 

Santa'Rosa de Lima 

Intipuca 


Conflict 

Conflict 

Conflict 

Conflict 

Conflict 

Conflict 


San Francisco Gotera Conflict 

Chapeltique Conflict 


T 0 T A L 

Conflict Zone 


Non-conflict Zone 


54,832 19 

42,316 1.5 
5,187 2 
3,968 1 
3,361 1 

74,556 26
 

27,3.67 t( 
19,956 7 
7,269 
6,945 2 
4,61.1 
2,988 1 
2,915 1 
2,505 1 

287,840 100 

143,234 50 
144,606 50
 

Source: BFA 
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TDbLE V.B.5 

AGRICULTURAL DEVELOPMENT DAN[, EL SALVADOR 
LOAN DISBURSEMENTS FROM AID 5!9-0263 FUNDS AND REINVESTMENTS 
BY SOCIAL SECTOR, AND BY REGION AND AGENCY
 
TOTAL, 1980-81 THROUGH 1984 
Amounts in thousands of colonep 

REGION AND S 0 C I A L S E C T 0 R S S 0 C I A L S E C T 0 R S 
AGENCY Traditional Reform Decree 207 Total Traditional Reform Decree 207 Total 

0-U -S----------------------------
AMOUNTSPERCENTAGES 

WESTERN REGION 40,234 29,850 11,536 81,62o 28 25 43 28 

Santa Ana 11,578 9,822 2,441 23,841 8 8 9 8 
Sonsonate 7,469 11,884 4,218 23,571 5 10 16 . 
Ahuachapan 9, 186 3,421 2,781 15,388 6 3 10 5 
Cara Sucia 4,8100 4,723 1,557 11, ()80 3 4 6 4 
Metapan 7,201 0 539 7,740 5 0 2 3 

---------------------------------------------------------------------------­=_i-------- ;;------------------------------- --------
CENTRAL REGION 43,367 26,389 7,076 76,832 i ------­30 22 26 27 

San Salvador 4,424 12,377 495 17,296 3 10 2 6 
Sn. Juan Opico 9,650 3,513 3,932 17,095 7 3 15 6 
La Libertad 5,388 4,080 785 !0,253 4 3 3 
Nva. Concepcion 6,067 1 50 1 1,045 8,613 4 1 4 3 
Aguilares 5,280 819 160 6,259 4 1 1 2 

0O Chal.atenango 3,596 1,834 266 5,696 3 2 1 2 
Colutepeque 4,351 0 189 4,54o 3 0 1 2 
Tejutla 3,422 0 0 3,422 2 0 0 1 
Zapotitan 0 1,518 0 1,518 0 1 0 1 
Suchitoto 970 0 204 1,174 1 0 1 0 
Ouezaltepeque 0 717 0 717 0 1 0 
Tacachico 219 30 0 249 0 0 0 0 

PA ACENTRAL REGION 19,141 31,968 3,723 54,832 13 27 14 19
 

Zacatecoluca 9,587 29,899 2,830 42,316 7 25 11 15
 
San Vicente 2, 77 1,865 505 5,187 2 2 2 2
 
!Ilobasco 3,562 177 229 3,968 2 0 1 1
 
SensuntepeqLe 3,195 7 159 3,361 2 0 1 1
 

4;------------------ -------------------------------- ----------------------
EASfE4- REGIONJ 4',_07 29,976 .4,573 74,556 28 25 17 26 

UsuIutan 12,158 13,157 2, 052 27,367 9 It 8 10 
San Miguel 11,71 7, 138 1,2:17 19,956 8 6 4 7 
Nvd. Guadalupe 5,.18 1,857 194 7,269 4 2 1 3 
L Union I ,_52 4,936 67 6,945 1 4 2 2 
Sta. R. de Lima 4,43X) 0 181 4,611 3 0 1 2 
In t i p uc a 1 2,988 1) 2.988 0 3 0 1 
S~n Fo-l. Gotera 2, 02 113 2,9152 0 0 1 
Chap E I t i que 2, 0 169 2,5u5 2 0 14.)o 1 

I 0 T A L 142. /4Z 118,6183 -,98 287,u4i' 100 1().)( 11( ,1 

9;CUNFL.CT ZONE 68, ' 4 65,314 8, 26 143,234 48 55 33 5. 
riU1-CONFLICr ZONE 7,;55 5Z,869 17, 82 144,o06 52 45 67 50 

Source: BFA 

http:CUNFL.CT
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TABLE V.B.6
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS
 
BY SOCIAL SECTOR AND AGENCY
 
TOTAL, 1980-81 THROUGH 1984
 
Amounts in thousands of colones
 

4-------------------------------------------------------I....................................
 
S O C I A L SECTORS 
 S O C I AL SECTORS
 

AGENCY Traditional Reform Decree 207 
 Total Traditional Reform Decree 207 Total
 

AMOUNTS 
 PERCENTAGES
 

Zacatecoluca 9,5u7 29,899 
 2,830 42,316 7 25 11 15
 
Usulutan 12,158 13,157 2,052 27,367 9 11 8 
 10
 
Sante. Ana 11,578 9,822 2,441 
 23,841 8 8 9 8
 
Sonsonate 7,469 11,684 4,216 
 23,571 5 10 16 
 8
 
San Miguel 11,711 7,038 1,207 
 19,956 8 6 4 
 7
 
San Salvador 4,424 12,377 495 17,296 
 3 10 2 6
 
Sn. Juan Opico 9,650 3,513 
 3,932 17,095 7 3 15 6
 
Ahuachapar 
 9,186 3,421 2,781 15,368 6 3 10 5
 
Cara Sucia 4,80) 4,723 1,557 11,080 3 4 6 4
 

GO La Lib2rtad 5,388 4, 080 785 1),253 4 3 3 4
 
Un Nva. Concepcion 6,067 1,501 1,045 8,613 
 4 1 4 3
 

Metapan 7,201 0 
 539 7,740 5 0 2 3
 
Nva. Guadalupe 5,218 1,857 194 
 7,269 4 2 1 3
 
La Union 1,352 4,936 657 6,945 1 4 2 2
 
Aguilares 5,280 819 160 
 6,259 4 1 1 
 2
 
Chalatenango 3,596 1,634 26b 5,696 3 
 2 1 2
 
San Vicente 2,797 1,885 
 505 5,187 2 2 2 2
 
Sta. R. de Lima 4,43-0 0 181 4,611 3 0 1 2
 
Cojutepeque 4,351 0 
 189 4,540 3 0 1 2
 
Ilob-aco 3,562 
 177 229 3,968 20 1 1 
Tejutla 3,422 0 3,422 2 (1 0 I
 
Sensuntepeque 3,195 7 159 :, 61 2 0 1 1
 
Intipuca 0 2,988 0 2,988 0 3 0 1 
San Fco. Gotera 2,81)2 113 2,915 2 0 1) 1 
Chapeltique 2,;36 
 0 169 2,b05 10 1 1 
Zapotitan 0 1,516aU 1,510 1 C0 1 
Suchitoto 970 Q 204 1,174 1 0 1 0 
QueZal tepeque 0 717 717 1 0 C 
Tacachico 219 *0 249 0 C, 00, 


T 0 r A L 142, 749 113, 13:. 26, ;8 287. 4c, 100 i:l10o 104 

Source: BFA 



a mixture. Four agencies--Aguilares, Chalatenango, Suchitoto, and
 
Quezaltepeque--are in the Conflict Zone; the other eight, including
 
San Salvador, are in the Non-Conflict Zone.
 

In Table V.B.4 and in other tables totals are given for the
 
Conflict Zone and the Non-Coflict Zone. As shown in Table V.B.4, the
 
total of AID financed loans from 1980-81 to 1984 was split 50-50
 
between the Conflict and the Non-Conflict Zones.
 

In Table V.B.5 the total for 1980-81 to 1984 of loan disbursements
 
is given by social sector and by agency and region. As the percentage
 
distributions on the right side of Table V.B.5 indicate, all 
four
 

regions had AID financed loans in each of the sectors. There was a
 
tendency of loans to cooperatives to be heavily concentrated in the
 
Paracentral region, reflecting that 25% of all 
such disbursements were
 
made by the Zacatecoluca agency. Since Zacatecoluca is designated an
 
agency in the Conflict Zone, its large volume of loans to cooperatives
 

contributed significantly to the Reform Sector having 55% of its
 
disbursements in the Conflict Zone. 
 Decree 207 sector lending was more
 
concentrated in the Western Region and less in the Eastern Region than
 

the other two sectors.
 

d. Crops
 

AID financed loans were used to finance a variety of crops,
 
agricultural machinery and equipment, livestock, poultry, fisheries,
 
and marketing and agroindustry. In the present context the term 'crop'
 
includes other purposes related to agriculture. Data on the indicated
 
use of AID financed loans by crop,by social sector, and by year are
 
given in Table V.B.7 and in Annex Tables V.B.9 through V.B.17.
 

To attain the crop categories given in the present report some
 
of the individual categories from the BFA printouts were combined.
 
For example, several categories, including cattle for breeding, feed
 

86
 



---------------------------------------------------------------- ---------- ------------------------------ 

-------------------------------------------------------------------------------------------- -------------------------------------

-------------------------------------------------------------------------------------- ------------------------------------------------

---------------------------------------------------------------------- ------------------------------------------------
-------------------------------------------------------------------------------------- ------------------------------------------------

Table V.B.7
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-9263 FUNDS AND REINVESTMENTS
 
BY SOCIAL SECTOR BY CROP

1980-81 TO 1984
 (Amounts in thousands of colones)
 

=-------

CROP AMOUNTS BY SOCIAL SECTOR PERCENTAGES BY SOCIAL SECTOR 

Traditional Reform Decree 207 Total Traditional Ret orn Decree 207 Total 

MAJOR EXPORT CROPS 20,654 61,848 3,158 85,660 14 53 12 3) 

Cotton 11,778 29,352 2,043 43,173 8 25 8 15 
Coffee 4,107 22,941 730 27,778 3 20 3 10 
Sugar Cane 4,769 9,555 385 14,709 3 8 1 5
 

BASIC GRAINS 	 83,818 10,817 18,993 113,L28 59 10 70 40
 

0 	 Corn 63,751 4,110 14,097 81,958 45 4 52 29 
Rice 11,200 6,105 2,678 19,983 8 5 10 7
 
Beans 8,867 602 2,218 11,687 6 1 8 4
 

OTHERS 	 37,677 44,616 4,754 87,047 27 37 18 30
 

Livestock 22,506 11,957 1,306 35,769 16 10 5 12
 
Others 3,897 14,655 730 19,482 3 13 3 
 7
 
Other Crops 3,788 9,710 1,367 14,865 3 8 5 5
 
Mach. and Equip. 1,274 5,085 407 6,766 1 4 
 2 2
 
Vegetables 3,394 2,178 941 6,513 2 2 
 3 
Poultry 1,474 456 3 1,933 1 ) 0 1 
Fisheries 911 227 0 1,138 1 0 0 0 
Mark. and Agroin. 433 148 1 582 0 (1 	 0 

T 0 T A L 	 142,149 117,281 26,906 286,375 100 100 100 100 

Source: BFA 



lot cattle, pigs, and machinery and equipment for livestock, were
 

aggregated to attain the livestock category used in the present
 

report. For some BFA items, such as coffee, cotton, corn, and beans,
 

there was no need to group the data. Annex Table V.B.18 lists individual
 

categories that were combined in the pre:ent analysis.
 

Inmany cases the BFA's designation of particular crops for loans
 

is taken from loan applications and has not been verified. Thus in
 

some cases the borrower may have said he was going to use the money for
 

one activity and instead used it for another. In general, because of
 

the fungibilityof money, the provision of credit for a particular
 

activity--even where that activity is actually carried out--does not
 

mean that if the loan had not been provided, that the activity would
 

not have taken place.
 

Total AID financed loan disbursements from 1980-81 through 1984
 

by crop and by social sector are given in Table V.B.7. In this table
 

crops are listed under the headings of major export crops, basic grains,
 

and others; the crops are arranged in descending order of the total amounts
 

lent within each of these three categories. Using the same data as
 

Table V.B.7, Annex Table V.B.9 arranges all the crops in descending
 

order of total amounts lent.
 

Overall 30% of the AID financed loans financed major export crops;
 

40% basic grains; and 30% others. But there are very different patterns
 

by social sector. More than half of the lending to the Reform Sector,
 

53%, was to finance the cooperatives' export crops: cotton 25%, coffee
 

20%, and sugar cane 8%. Other uses of the Reform Sector's borrow­

ings were dispersed among basic grains, livestock, and other purposes.
 

The Traditional and Decree 207 Sectors had broadly similar patterns
 

by crops in their total AID financed loans from 1980-81 through 1982.
 

Their borrowing was heavily concentrated in basic grains: 59% for the
 

Traditional Sector and 70% for the Decree 207 Sector. The balance
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of their borrowings was used for a variety of export and other crops.
 

The four most important single uses of the AID financed loans
 

are corn 29%; cotton 15%; livestock 12%; and coffee 10%. As shown in
 
Annex Table V.B.9, there are significant differences among the social
 

sectors in their uses of credit for particular crops. The number one
 
ranking for corn reflects the heavy lending to this crop in the
 

Traditional Sector 45% and the Decree 207 Sector 52%. The number two
 
ranking for cotton overall was strongly influenced by the fact that 25%
 

of the lending in the Reform Sector went to this crop. The number three
 

ranking for livestock was especially caused by 16% of all the lending
 

in the Traditional Sector and 10% in the Reform Spctor going to this
 

purpose. The number four ranking for coffee is largely due to the
 
Reform Sector: 1 colon in 5 went to coffee in the Reform Sector.
 

AID-financed lending by crop and by year is given for all social
 

sectors, the Traditional Sector, the Reform Sector, and the Decree 207
 
Sector in Annex Tables V.B.10 through V.B.13, respectively. For all
 

social sectors (Annext Table V.B.10) the pattern from year to year is
 

fairly stable, again 1980-81 being the exception because all AID
 

financed loans at the outset only went to the Reform Sector. Over the
 
years the Reform Sector emphasized the major export crops, although
 

in 1980-81 unlike later years little was lent for cotton. This low
 
lending for cct-rrn in 1980-81 is also consistent with the observation
 

made above that in 1980-81, Reform Sector lending was concentrated
 

in the Western Region, which has little cotton.
 

Annual patterns for the Traditional Sector show a continuing
 

emphasis on the financing of basic grains. Corn alone accounted
 
for about half in 1982 and 1983 but the share of corn in 1984 fell to
 

one-third. Cotton fluctuated, accounting for 8% in 1982, 3% in 1983,
 
and 15% in 1984. Livestock varied between 14% and 19% of the lending
 

during the three years.
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Between 1982 and 1984 the amount of AID-financed lending by the
 

BFA to Decree 207 beneficiaries increased sharply from 3.4 million
 

colones in 1982 to 16.2 million colones in 1984 and there were changes
 

in the composition by crop. Basic grains dominated in each year, but
 

corn fluctuated between 40% and 72%. In amounts lent, corn increased
 

annually between 1982 and 1984. Rice rose from 3% in 1982 to 12% the
 

next year. Cotton, the most important export crop in the Decree 207
 

Sector, rose from 0% in 1982 to 11% the next year.
 

3. Delinquency
 

a. Issue
 

One of the problem areas for the BFA is loan delinquency,
 

a subject which is discussed elsewhere in the present report. A num­

ber of reasons for "oan delinquency have been advanced including
 

inadequate loan recuperation measures by BFA personnel, the problems
 

of the reform cooperatives, and losses in the conflict areas of the
 

country. Inasmuch as the BFA data on AID-financed loans included the
 

amounts delinquent, this data was compiled and examined in the present
 

analysis in order to shed light on the extent and patterns of loan
 

delinquency.
 

In the following paragraphs and the related tables comparisons
 

are made between AID-financed loan disbursements in particular time
 

periods and amounts that remain delinquent as of January 1985. Amounts
 

delinquent are divided by disbursements to attain a percentage of
 

delinquency. For example, as of January 1985 the amount delinquent
 

was 7,508 thousands colones for the total AID-financed loans made in
 

1982 of 67,839 thousand colones, which gives a delinquency/disbursement
 

ratio of 11.1% (Table V.B.I0).
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It should be noted that the delinquency/disbursement ratios
 

presented here are not the same as the ratios of delinquency to the
 
loan portfolio discussed elsewhere in this report. The delinquency/
 
disbursement ratio divides a stock value at one moment in time (the end
 

of January 1985) by a flow, loan disbursements made during a particular
 

period time, often a particular year. The delinquency/portfolio uses
 
two stock values for the same moment in time: the amount of delinquency
 

is compared to the value of loans outstanding. Moreover, the delinquency/
 

portfolio measure includes all loans on the books from many previous
 
years. Thus the two sets of figures are not fully comparable. Addi­

tional data are provided in Annex Table V.B.19, including active loan
 
values which correspond to the pertinent portfolio amounts. The
 
delinquency/disbursement ratios are examined here not to substitute
 

for the analysis of delinquency as a percentage of the portfolio but
 

rather to take advantage of the wealth of data available on AID
 

financed loans to gain insight into the patterns of delinquency.
 

b. Conflict Zone
 

AID-financed loan amounts, amounts delinquent as of January
 

1985, and the percentage of delinquency for the Conflict and the Non-

Conflict Zones are presented in Table V.B.8 by year and by social sector.
 

Overall--for the entire country and for all social sectors from
 
1980-81 through 1984--delinquency was 6.4%, as shown in the lower-right
 

corner of Table V.B.8. As the annual figures on the far right column
 
indicate, however, there were important differences among the years.
 
In 1980-81, when all the AID financing went to the Reform Sector, delin­

quency was only 1.7%, a very low figure which probably reflects
 
refinancing. The last year, 1984, has a miniscule rate of delinquency
 

of .3% (with similar figures for all three social sectors), which is
 
due to the simple fact that most of the loans made in 1984 were still
 

current; not enough time had passed as of January 1985 for the loans
 
to have been either repaid or to have become delinquent. Accordingly,
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TABLE V.B.8
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
LOAN DISBURSEMENT AND AMOUNTS OVERDUE AS OF JANUARY 1965
 
FROM AID PROJECT 519-0263 FUNDS AND REINVESTMENTS
 
BY CONFLICT AND NON-CONFLICT ZONES, AND
 
BY SOCIAL SECTOR, 1980-81 TO 1984
 

Amounts in thousands of Colone5
 

AMOUNTS TRADITIONAL SECTOR REFORM SECTOR 
 DECREE 207 SECTOR TOTAL
 
BY YEAR CONFLICT NON-CONF. TOTAL CONFLICT NON-CONF. TOTAL CONFLICT NON-CONF. TOTAL CONFLICT NON-CONF. TOTAL
 

1980-81
 
DISBURSEMENTS 0 
 0 0 14726 13279 28005 0 
 0 0 14,726 13,279 28,005

OVERDUE 
 0 0 0 176 304 480 
 0 0 0 176 304 480

OVERDUE/DISB. 
 1.2 2.3 1.7 
 1.2 2.3 1.7
 

1982
 
DISBURSEMENTS 18,699 23,951 42,650 12,869 
 8,877 21,746 125 3,313 3,438 31,693 36,141 67,834

OVERDUE 2,o59 4,084 6,143 
 626 283 909 15 601 616 2,700 4,968 7,668

OVERDUE/DISB. 11.0 17.1 14.4 
 4.9 3.2 4.2 12.0 18.1 17.9 8.5 13.7 11.3
 

r. 1983
 
DISBURSEMENTS 26,432 29,963 56395.0 18,040 14,249 32289.0 2,481 4,620 7301.0 46,953 49,032 95,965

OVERDUE 2,341 4,478 6819.0 
 997 1,124 2121.0 267 773 1040.0 3,605 6,375 9,980

OVERDUE/DISB. 8.9 14.9 12.1 5.5 7.9 6.6 10.8 
 16.0 14.2 7.7 13.0 10.4
 

1984
 
DISBURSEMENTS 23,863 19,841 43704.0 
 19,679 16,464 36143.0 6,320 9,849 16169.0 49,862 46,154 96,016

OVERDUE 111 14 125.0 
 73 8 81.0 75 10 85.0 259 32 291
 
OVERDUE/DISB. 
 0 0 0 0 0 1 0 1 1 0 0 

TOTAL: 1980-!; TO 1984
 
D ISBURSE-ENTS 68,-94 73,755 142,749 65,:14 52,869 
 118,183 8,926 17,982 26,908 143,234 144,606 287,840 
OVERDUE 4,511 8,576 1,1)87 1,872 1,719 3,591 357 1,384 1,741 6,740 11,679 18,419

OVERDUE/DISB. 6.5 11.6 
 9.2 2.9 3. 3.0 4.0 
 7.7 6.5 4.? 8.1 6.4
 

NOTE: fhere are very/ small statis~tical discrepan~cies betweeen
 
dat, it this rable nd data in rtble V.L. I() and in
 
Anne:: Tables .. 211 to V.u.27.
 

Source: BFA
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TABLE V.B.9 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
AID PROJECT 519-0263 FUNDS AND REINVESTMENTS
 
LOAN DELINQUENCY AS OF JANUARY 1985 AS A PERCENTAGE OF LOANS DISBURSED
 
1982 AND 1983 LOANS
 
BY CONFLICT AND NON-CONFLICT ZONES
 

SOCIAL 1 9 8 2 1 9 8 3 
SECTOR Conflict Zone Non-Conflict Zone Total Conflict Zone Non -Conflict Zone Total 

------------------------------------------------------------------------------------------------------
P E R C E N T A G E S 

TRADITIONAL 11.0 17.1 
 14.4 8.9 14.9 12.1 

REFORM -4.9 3.2 4.2 5.5 7.9 6.6 

DECREE 207 12.0 18.1 17.9 10.8 16.0 14.2 

T 0 T A L 8.5 13.7 11.3 7.7 13.0 10.4 

Source: Table: V.B.8
 



for the purposes of the present analysis it is useful to focus on
 

1982-1983.
 

Delinquency percentages for AID financing are given in Table
 

V.B.9 by social sector for 1982 and 1983 loans. For all social sectors
 
together delinquency is 11.3% for 1982 loans and 10.4% for 1983 loans.
 
The pattern of delinquency percentages of each social sector for 1982
 
loans is very similar to that for 1983 loans. The Reform Sector had
 
low delinquency percentages in 1982 and 1983, which probably may be
 

attributed to substantial refinancing of loans which otherwise would
 
have been delinquent; accordingly, the following discussion will focus
 

on the other two social sectors.
 

A pattern that may be considered surprising, at least initially,
 

is that for the Traditional and the Decree 207 Sectors delinquency
 
was notably higher in the Non-Conflict than in the Conflict Zone. For
 
1982 loans, in the Traditional Sector delinquency was 17.1% in the
 
Non-Conflict Zone. Delinquency was only 11.0% in the Conflict Zone:
 

Zacatecoluca and Usulutan, two agencies classified here as being in
 
the Conflict Zone, had rates of 1.2% and 4.2%, respectively. In the
 
Decree 207 Sector delinquency was lP.l% in the Non-Conflict and 12.0%
 
in the Conflict Zone. The same pattern held true in 1983. For all
 

three sectors combined for 1982 and 1983 loans, delinquency in the Non-

Conflict Zone exceeded delinquency in the Conflict Zone.
 

This higher delinquency in Non-Conflict appears to contradict
 
a commonly offered explanation of loan delinquency of the BFA--that the
 
guerrilleros have burnt crops and otherwise harrassed farmers so that the
 
farmers subsequently did not have the money to repay their loans. That
 
loan delinquency is lower in the Conflict Zone first of all casts grave
 
doubt on guerrilla harrassment as a major cause of BFA loan delinquency.
 

If this explanation were simply not a significant cause of delinquency
 
then, everything else being equal, it would be expected that delinquency
 
would be the same in the Conflict and the Non-Conflict Zones. That
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loan delinquency is actually lower in the Conflict Zone leads one
 
to suspect that everything is not equal; that is,that there may be
 
another explanation (such as more cautious lending by the BFA in the
 
conflict zone). Accordingly, it was decided to examine delinquency
 

by crop.
 

c. Crop
 

Delinquency of AID-financed loans by crop for 1980-81 through
 
1984 is given in Table V.8.10 and in Annex Tables V.8.20 through V.1.23.
 
Data for all social sectors combined are in Table V.B.10 and Annex Table
 

V.B.20; for the Traditional, Reform, and Decree 207 Sectors inAnnex
 
Tables V.8.21 to V.8.23, respectively. For the same reasons given in
 
the previous section the following discussion of delinquency by crop
 
will focus on the patterns of delinquency of 1982 and 1983 loans.
 
Delinquency percentages for 1982 and 1983 loans are given by sucial
 

sector for six major crops in Table V.B.11.
 

For AID-financed loans in 1982 delinquency rates were generally
 
lower for the major export crops than for basic grains, as indicated
 
in Table V.8.11. For the total of the three social sectors delinquency
 
as of January 1985 was under 4% for coffee and cotton, and under 10%
 
for sugar cane; corn, beans, and rice, on the other hand, had rates
 
greater than 13%. For all the other crops delinquency averaged 12.4%
 
in 1982 but there were wide variations among the components of this
 

group (Table V.8.10).
 

For AID-financed loans in 1983 the delinquency pattern by major
 

crop was similar to that in 1982 with the exception that coffee in
 
1983 had a relatively high delinquency of 15.8%. For 1983 loans
 
delinquency of cotton and sugar cane was under 4%; for corn, beans,
 

and rice delinquency was over 10%.
 

For AID-financed loans in 1982 and 1983 various observations
 

may be drawn concerning delinquency by crop. For 1982 loans there are
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TABLE V.B.10' 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR 
AID PROJECT 519-0263 FUNDS AND REINVESTMENTS 
LOAN DISBURSEMENTS AND AMOUNTS OVERDUE 
BY CROP , 1980-81 TO 1904 

SECTOR: TRADITIONAL, REFORM, AND DECREE 207 SECTORS 

Amounts in thousands of Colones 

C R 0 P 
1 980 - 81 

Disbursement Overdue Over./Disb. Disb. 
1982 

Uverdue 
Over./ 
Disb. Dist. 

1983 
Overdue Over./Disb. Disb. 

1 984 
Overdue 

Over./ 

Dist. 
TOTAL: 

Disb. 
1980-81 TO 1984 
Overdue Over./Disb. 

--------------------------------------------------------------------------------------------------------
-------- -----------------------------------------------MAJOR EXPORT CROPS 9,900 17 0.2 18,458 775 4.2 23,764 1,608 6.8 33,538 80 

Coffee 6,656 13 0.2 4,305 164 3.8 7,182 1,138 15.8 9,635 0Cotton 628 0 0.0 11,474 349 3.0 11,621 309 2.7 19,450 80Sugar Cane 2,616 4 0.2 2,679 262 9.8 4,961 161 3.2 4,453 0 
BASIC GRAINS 623 0 0.0 32,513 4,638 14.3 43,756 4,898 11.2 36,736 18Corn 425 0 0.0 23,510 3,079 13.1 33,364 3,572 10.7 24,639 13Beans 1 0 0.0 4,236 799 18.9 3,299 530 16.1 4,151 1Rice 197 0 0.0 4,767 760 15.9 7,073 796 11.3 7,946 4 
OTHERS 17,81 463 2.6 16,868 2,095 12.4 27,076: 3,455 12.8 25,622 205 

Vegetables 528 0* 0 1,58 140 12.1 2,475 329 13.3 2,352 118Other Crops 3,897 9 0.2 2651 240 9.1 3,584 427 11.9 4,733 1 
Livestock 6,029 230 3.8 8,174 1,367 16.7 10,323 1,029 10.0 11,243 19 
Poultry 324 (1) (0.3) 756 62 8.2 444 23 5.2 4091 0
Fisheries 175 0 0.0 203 1 0.5 337 12 3.6 423 0Mach. ZEquip. 2,763 137 5.0 957 13 (0.1) 984 40 4.1 2,062 5 
Mark. & Agroin. 6 1 16.7 61 0 0.0 81 38 46.9 433 62Others 3,759 87 2.3 2,908 272 9.4 8,848 1,557 17.6 3,967 0 

............................................................----------------
TO0T AL 28,004 480 1.7 67,839 ... 75Ci8---11 94,596 9,961 1. 586 33 -------------------------------------------------------------------------------­1--------------------6----

9,1.5------------------------------Source: BFA 
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27,778 
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87,047 
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14,86535,769 

1,933
1,138 
6,766 
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19,482 
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2,480
1,315 
738 

427 

9,554 

6,664 
1,330 

1,560 

6,213 

587 
6772,645 

84 
13 

195 

101 
1,91.6 

85 

2.9
4.7 
1.7 

2.9 

8.4 

8.1 
11.4 

7.8 

7.1 

9.0 
4.67.4 

4.3 
1.1 
2.9 

17.4 
9.8 

6.4 

NOTE: There are very small statistical discrepancies between 
data in this Table and data in Table V.B.8. 
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TABLE V.B.II
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
AID PROJECT 519-0263 FUNDS AND REINVESTMENTS
 

LOAN DELINQUENCY AS OF JANUARY 1985 AS A PERCENTAGE OF LOANS DISBURSED
 
1982 AND 1983 LOANS
 
BY CROP
 

C R 0 P 1982 BY SOCIAL SECTOR 1983 BY SOCIAL SECTOR
 

Traditional Reform Decree 207 Total Traditional Reform Decree 207 Total
 

DELINQUENCY PERCENTAGES
 

MAJOR EXPORT CROPS 5.1 3.7 7.8 4.2 4.6 7.4 6.8 6.8 

Coffee 0.4 6.4 0.0 3.8 6.6 17.8 31.6 15.8 

Cotton 6.6 1.5 O. ( 3.0 2.9 2.8 0.9 2.7 

Sugar Cane 9.9 9.7 10.3 9.8 4.6 2.7 0.6 3.2
 

BASIC GRAINS 15.2 2.4 16.1 14.3 11.0 7.2 16.2 11.2
 

Corn 13.) 2.6 18.2 13.1 10.4 9.2 14.4 10.7
 

Beans 22.1 4.-1 6.0 18.9 15.3 3.0 24.0 16.1
 

Rice 21.2 1.9 16.5 15.9 12.5 6.4 17.5 11.3
 

OTHERS 17.9 4.4 17.4 12.4 17.6 5.5 15.2 12.8
 

T 0 T A L 14.4 !.8 l.1 11.1 12.2 6.7 14.4 10.5
 

SOURCES: Annex Tables V.B.20-230
 



significant differences among crops in delinquency; the same is true
 

for 1983 loans. For both 1982 and 1983 loans, delinquency was above
 
average for each of the basic grains--corn, beans, and rice. With the
 

exception of coffee for 1983 loans, the three major export crops--coffee,
 

cotton and sugar cane--had below average delinquency rates. For loans
 
of both years, the Reform Sector tended to have lower delinquency rates,
 
probably because of refinancing. For the same crop in the same year the
 
delinquency rates of the Traditional and the Decree 207 Sectors tended
 

to be similar, although there were exceptions.
 

d. Causes
 

Could the crop by crop variations in delinquency rates help
 
explain the unexpected below average loan delinquency in the Conflict
 
Zone? In examining delinquency in the Conflict and Non-Conflict Zones
 

everything else may not have been the same; variations by crop may
 
have influenced the delinquency averages by these zones. In other words,
 
if the Conflict Zone had a higher concentration of crops with low
 
delinquency, then the Conflict Zone could have average or below average
 

delinquency.
 

AID-financed loans for 1982 in the Traditional Sector were chosen
 

for examining whether low delinquency crops tended to be concentrated
 
in the Conflict Zone. It was not possible to rely only on the data
 

from the BFA printouts to carry out this analysis. As explained
 

above, the BFA data are by agency or by crop; they do not give loan
 

information by crop and by agency (and thus by aggregation for the
 
Conflict and Non-Conflict Zones). Accordingly, another approach was
 

used.
 

As shown inAnnex Table V.B.21, the Traditional Sector had an
 
average delinquency of 14.4% for 1982 loans with delinquency rates
 
varying from crop to crop. For the purposes of this analysis it is
 

assumed that the distribution of the BFA's 1982 AID-financed Traditional
 
Sector loans between the Conflict Zone and the Non-Conflict Zone is
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proportional to the distribution of national production in these
 
two zones. For each crop the national production shares by zone may
 

be multiplied by the actual loan disbursements and delinquency to
 

attain their computed amounts by zone. For each zone the loan dis­
bursements and amounts delinquent are summed to attain totals by zone
 

and thus computed (as opposed to actual) delinquency rates by zone.
 
These calculations are shown in Annex Table V.B.24.
 

In Annex Table V.B.24 are given 1982 Traditional Sector loan data
 

for crops which account for 41,280 thousand colones of the 42,650
 

thousand colones total of all the crops reported inAnnex Table V.B.21.
 
Because of the way in which available national production data was
 

classified, the Conflict Zone, as noted in Annex Table V.6.24, was
 
defined to be regions III and IV; there are some discrepancies between
 

this definition and that arising from the assignment of agencies in
 

Tab'. V.B.4.
 

As may be observed in Annex Table V.B.24, the average delinquency
 

for the Traditional Sector AID-financed 1982 loans is 14.53%. There
 

are cases of crops with above average delinquency being produced pre­
dominantly in the Non-Conflict Zone: examples are beans, 22 %; rice,
 

21%; and livestock, 21%. Cotton with 93% of its production in the
 
Conflict Zone and a below average 7% delinquency is the only case
 

evident in Annex Table V.B.24 of a low delinquency crop concentrated
 

in the Conflict Zone. There are also crops that run counter to this
 

tendency.
 

On balance the assignment of the national production zonal shares
 
to BFA's 1982 Traditional Sector AID-financed loans results in the
 

Conflict Zone having a lower delinquency than the Non-Conflict Zone.
 

As shown in the lower right of Annex Table V.B.24, the Conflict Zone
 

had delinquency of 13.54% and the Non-Conflict Zone 15.16%. These cal­

culations then support the hypothesis that the higher Traditional Sector
 
delinquency for 1982 AID-financed loans is largely due to a concentration
 

of high delinquency crops in the Non-Conflict Zone and vice-versa.
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The reported and the computed delinquency by Conflict Zone and
 
Non-Conflict Zone are summarized in Table V.B.12. 
As explained above,
 
the use of production shares by zone to weight delinquency leads to the
 
overall pat-jrn of lower delinquency in the Conflict Zone as reported
 

in the BFA data (Table V.B.8).
 

In short it appears likely that the unexpectedly below average
 
loan delinquency in the Conflict Zone results primarily from a relative
 
concentration there of low delinquency crops; and vice-versa for the
 
Non-Conflict Zone. There is no evidence in these data that the Conflict
 

Zone tends to have higher loan delinquency than the Non-Conflict Zone.
 

Loan recuperation by BFA agency and by Conflict and Non-Conflict
 

Zones may also be affected by the performance of agency personnel; some
 
agencies simply may be more effective in collecting loans. Further­
more, in the conflict areas loan officers may limit the extent of their
 
effective service areas to areas which they can 
safely supervise.
 
As a result, they may end up supervising loans more frequently and more
 
closely and attain better loan recuperations than their counterparts in
 

non-conflict areas.
 

It may be concluded that by taking appropriate precautions to
 
limit risk the BFA is able to operate in the conflict areas. The BFA
 
potentially can have adequate loan recuperation rates from agencies in
 
the Conflict and the Non-Conflict Zone.
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TABLE V.B.12
 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
AID PROJECT 519-0263 FUNDS AND REINVESTMENTS
 

LOAN DELINQUENCY AS OF JANUARY 1985 FOR 1982 LOANS
 
TRADITIONAL SECTOR
 

Amounts in thousands of colones
 

CONFLICT NON-CONFLICT TOTAL
 
ZONE ZONE
 

DISBURSEMENTS
 
Reported 
Computed 

18,699 
16,144 

23,951 
25,136 

42,650 
41,280 

DELINQUENCY 
Reported 
Computed 

2,059 
2,186 

4,084 
3,811 

6,14. 
5,V97 

DELINQUENCY AS A 
PERCENTAGE OF 
DISBURSEMENTS 

Reported 

Computed 
11.0% 

13.5% 
17.1% 

15.2% 
14.4% 

14.5% 

Source: Annex.Tables V.B.21 and V.B. 24.
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C. Financial Condition
 

1. Balance Signets
 

a. Assets
 

Balance sheets for the Agricultural Development Bank (BFA)
 
as of December 31, 1980 through 1984 are presented in Table V.C.l. For
 

each of the five years covered this table also gives percentage break­
downs of assets and of liabilities and net worth. It shows the per­

centage of growth for each line item from the end of 1980 to the end of
 

1984.
 

At the end of 1984 the BFA had assets totaling 635.5 million
 

colones, of which 344.5 are classified current assets and 291.0 long-term
 
assets. Cash and reserves accounted for 9% of total assets; the category
 
'other' assets 17%. 
 Other assets consist of a variety of items such as
 
accounts receivable and inventories of agricultural inputs (e.g., ferti­
lizers). Within the categories of current assets and of long-term assets,
 
loans are by far the largest components. Short term loans of 181.9 million
 

colones were 29% of total assets; medium and long-term loans of 276.3 were
 
43%. All loans totaled 458.1 million colones and comprised 72% of total
 

assets.
 

Between 1980 and 1984 total assets grew 26% but there were marked
 
differences among the rates of growth of individual assets. Current
 

assets only grew 9%, reflecting a drop of one-third in 'other' assets.
 
The decline in 'other' assets more than offset the growth of 252% in
 

cash and reserves. This rapid growth of cash and reserves resulted in
 
this important category growing from 3% to 9% of total assets. Short
 

term loans increased 29%, which was significantly above the growth rate
 
of current assets but was about the same as the 26% growth rate of total
 

assets.
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TABLE V.C.1
 

AGRICULTURAL DEVELOPMENT BANK 
 EL SALAVADOR
 
BALANCE SHEET AS OF DECEMBER 31 OF 1980 THROUGH 1984 
 prepared 	May 16, 1985
 
IN THOUSANDS OF COLONES
 

1980 1981 1982 1983 1984 1980 1981 1982 
 1983 	 1984 1980-84
% GROWTH
 

ASSETS 506,036 590,323 529,550 563,054 635,546 loc 100 100 100 100 26
 

CURRENT 	 314,992 384,092 303,406 
 3-1,517 344,539 62 65 57 59 
 54 9
 
Cash & Reserves- 15,625 61,815 
 68,860 47,669 54,661 3 10 13 
 8 	 9 250
 
Short term loans(net) (a) 140,577 146,066 135,400 172,203 181,865 26 25 26 31 
 29 29

Other 
 158,790 174,211 99,146 111,645 108,013 31 30 19 20 17 (32)
 

LONG-TERM 
 191,044 206,231 226,144 231,537 291,007 38 
 35 	 43 41 46 52

Fixed 	 10,104 9,616 10,104 8,766 9,869 2 2 2 2 
 2 (2)

Trust Funds 13,116 2,670 3,061 3,332 4,554 3 0 1 
 1 	 1 (65)
Medium & 	Long Term Loans(net) (a) 167,824 191,613 209,993 213,799 276,282 33 
 32 	 40 38 43 65
 
Bonds 
 0 2,132 2,986 5,640 302 0 
 0 	 1 1 0 --

TOTAL OF 	LIABILITIES AND NET WORTH 506,035 590,323 529,548 563,054 
 635,545 100 100 100 100 1630 
 26
 

LIABILITIES 
 404,134 420,817 291,405 231,389 262,804 80 
 71 55 41 41 (35)
 

CURRENT' 316,575 355,40 214,805 148,2=7 177,116 63 60 41 
 26 	 26 (44)

Demand & 	Savings Deposits 36,684 39,217 33,659 25,221 16,869 7 7 6 4 
 3 (54)

Debt to Central Bank 251,643 279,719 119,762 79,944 109,975 50 47 23 14 
 17 (56)
 
Other 
 8,048 37,004 61,184 43,092 50,272 6 6 12 8 8 79
 

LONG-TERM 67,559 
 64,877 76,600 83,132 85,688 17 11 
 14 	 15 !3 (2)

Foreign Obligations 	 68,343 56,107 
 67,439 73,700 75,214 14 10 .13 13 12 10
 
Trust Funds 13,116 2,670 3,061 3,332 4,554 3 0 1 1 
 1 (65)

Bonds 
 6 100 6,100 6,100 6,100 5,920 
 1 1 1 1 1 (3)
 

NET WORTH 101,901 169,506 
 2:S 143 	 331,665 372,741 20 29 45 
 59 	 59 266

Equity 
 52,190 80,038 92,243 106,306 126,945 10 14 17 19 20 
 143
 
Development Fund 
 47,946 86,127 142,066 219,427 236,849 
 9 15 27 39 37 394

Reserves 	 1,441 
 1,553 1,670 2,656 4, 060 0 0 0 
 Q 1 182 
Years Operating Result 	 324 1,788 2,164 
 3,276 4,887 0 0 0 1 
 1 1,408
 

Note a: 	 The loan valuLa are net of the following reserves for bad loans
 
for 1980 through 1984 in thousands of colones-- 10,520; 16,904;
 
32,693; 52,646; and 71,174.
 

Source: BFA
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Long-term assets, which comprised 38% of total assets at the end
 
of 1980, grew 52% from 1980 to 
1984, twice the growth rate of total
 
assets. 
 This growth was due to the rapid growth of 65% for medium and
 
long-term loans, which increased from 167.8 million colones in 1980 to
 
276.3 in 1984. As a consequence, the share of these loans in the total
 
loan portfolio also rose. 
Medium and long-term loans accounted for 54%
 
of total loans at the end of 1980; 
at the end of 1984 they accounted
 

for 60%.
 

b. Liabilities
 

At the end of 198d total liabilities of 262.8 million colones
 
accounted for 41% of the total of liabilities and net worth. The largest
 
category of liabilities was debt to the Central Bank (Banco Central 
de
 
Reserva) which had 17% 
of total liabilities and net worth. 
The next
 
largest category was 'other' liabilities, which included a variety of
 
items such as 
accounts payable; it had 8% of the total of liabilities
 
and net worth. This category was followed by demand and savings deposits
 
with only 3,% of total liabilities and net worth, a remarkably low pro­
portion for a bank. 
All current liabilities totaled 117.1 million
 
colones in 1984 or 28% of total liabilities and net worth in 1984.
 

Long-term liabilities were 85.7 million colones 
in1984 or 12%
 
of total liabilities and net worth. 
 The biggest category of long-term
 
liabilities was foreign obligations, which included varjus items,
 
including substantial debt to the InterAmerican Development Bank. This
 
category accounted for 12% of total liabilities and net worth. Trust
 
funds and bonds each accounted for 1% of total liabilities and net worth.
 

Between the end of 1980 and end of 1984 there were two important
 
changes in the composition of liabilities. Ii terms of the amounts
 
of change, the larger change was the decline in debt to the central
 
bank from 251.8 million colones to 110.0, a decline of 141.9 million
 
colones or 144%. This change resulted in debt to the central bank as
 
a percentage of total assets and net worth declining from 50% at the
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end of 1980 to 17% at the end of 1984. The other important change
 

was the decline in demand and savings deposits. They fell from 36.7
 

million colones to 16.9 over the four years, a decline of 19.8 million
 

colones or 54%. Because of these two changes, there was a sharp decline
 

in current liabilities; the share of current liabilities in total liabi­
lities and net worth fell from 63% 
in 1980 to 28% in 1984. Viewed
 

separately, the decline in the BFA's debt to the central bank may be
 

considered a significant strengthening of the bank's financial position.
 
Although the decline in deposits represents a reduction in current
 

liabilities, it also reflects the diminished ability of the BFA to
 

mobilize rural savings.
 

Because of these major declines in debt to the central bank and
 

indemand and savings deposits, total liabilities fell sharply from 404.1
 

million colones at the end of 1980 to 262.8 at the end of 1984, a drop
 

of 141.3 million colones or 35%. As a percentage of total liabilities
 

and net worth, total liabilities fell from 80% to 41%. Thus the share
 

of liabilities in total liabilities and net worth was almost halved,
 

reflecting the two significant reductions in liabilities and a rapid
 

growth in net worth.
 

c. Net Worth
 

At the end of 1984 the BFA had a net worth of 372.7 million
 

colones, an amount which accounted for 59% of BFA's total liabilities
 

and net worth. Almost all of the total net worth was in the categories
 

of equity and the development fund (Fondo de Desarrollo Economico y Social).
 

Equity consisted of an initial capital of 20 million colones and of various
 

increases over the years to give a total of 126.9 million colones at the
 

end of 1984. Similarly, the development fund was increased from an
 

initial 20 million colones to attain a total of 236.8 million colones.
 
The resources from the development fund were earmarked to assist the small
 
and medium sized farm enterprises which were served by the BFA's develop­

ment division (Division de Fomento Economico y Social). The other
 

categories of net worth were reserves and the year's operating result.
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Between the end of 1980 and the end of 1984 net worth grew a
 

staggering 266% due to very large increases in equity and in the
 

development fund. Equity increased from 52.2 to 126.9 million colones,
 

a 143% rise which caused equity as a share of total liabilities and net
 

worth to double from 10% to 20%. The development fund increased even
 

more. From a level of 47.9 million colones at the end of 1980 the
 

development fund increased by 188.9 ni;llion colones, or 394%, to 236.9
 

million colones at the end of 1984. Its share in total liabilities
 

and net worth more than quadrupled from 9 to 37%. These huge increases
 

in equity and in the development fund reflected transfers of resources
 

to the BFA from domestic and international resources.
 

As a direct result of these huge increases in net worth, net worth as
 

a share in the total of liabilities and net worth grew from 20% at the end
 

of 1980 to 59% at the end of 1984. All in all, the absolute decline in
 

demand and savings deposits, the large relative decline in total liabilities,
 

and the huge increase in net worth represent a major financial restruc­

turing of the BFA in a period of only four years.
 

2. Income Statements
 

Income and expenditure data for the BFA are given in Table
 

V.C.2 for 1980 through 1984. The data are classified into the four
 

major categories of banking operations, commercial operations, general
 

and administrative costs, and special adjustments apart from operations.
 

This classification of income and costs, which is from financial state­

ments audited by the BFA's external auditors, was available beginning
 

in 1981. A comparison of data from 1980 and 1981, classified in another
 

fashion (see Annex Table V.C.I in Volume II), indicates that the BFA
 

had a profit of 324 thousand colones in 1980 and that both overall
 

costs and revenues grew between 1980 and 1981. The present analysis
 

will focus on the 1981 to 1984 data in Table V.C.2 in order to take
 

advantage of its useful classification of data.
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Given the large growth in loans described in the previous section
 

on balance sheets, it is not surprising that income from banking
 

operations grew at the rapid pace of 63% from 1981 to 1984. This growth,
 

together with declines in the costs of banking operations, resulted in
 

the 239% growth of the gross margin for banking operations.
 

Between 1981 and 1984 the sale of agricultural inputs and other
 

agricultural products also grew but at a slower pace. These sales and
 

the related costs of the inputs and products and their selling
 

costs all increased at rates between 24 and 29% between 1981 and 1984.
 

As a result, the gross margin for commercial operations changed little
 

between 1981 and 1984. Taken together, the changes in banking and in
 

commercial operations caused the gross margin from all operations to
 

grow from 24.5 million colones in 1981 to 58.1 million colones in 1984,
 

a growth of 137%.
 

Between 1981 and 1984 general and administrative costs, the
 

third major category in Table V.C.2, grew 42% from 23.0 to 32.7
 

million colones. This rate was faster than the 26% growth of total
 

assests (Table C.V.2) and the growth rates for income and costs of
 

commercial operations but slower than the 63% rate for income from
 

banking operations.
 

The combined effect of these trends in banking operations,
 

commercial operations, and general and administrative costs was that
 

the net margin for all operations grew from 1.5 million colones in
 

1981 to 25.4 million cclones in 1984, a growth of 1,642 percent.
 

But these gross margins from operations were markedly reduced by
 

special adjustments beginning in 1982. Special adjustments apart
 

from operations, the fourth category in Table V.C.2, increasingly
 

affected annual profits between 1981 and 1984. The lion's share
 

of the adjustments were increases in reserves for potential (and
 

anticipated) losses from loans and interest from loans. From a
 

positive adjustment in 1981 of .3million colones the special adjust­

ments decreased every year; in 1984 the net margin from operations
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Table V.C.2 
AGRICULTURAL DEVELOPMENT BANK OF EL SALVADOR
 
INCOME AND EXPENDITURES, 1981 TO 1984
 
(Inthousands of Colones)
 

CATEGORIES 
 1981 
 1982 1983 1984 
 1980-84
 

% GROWTH
 

BANKING OPERATIONS
 
Income 
 40,651 41,124 
 57,490 66,113
Costs 63
(26,551) (21,132) 
 (25,522) (18,344) 
 (31)
Gross Margin for Banking Operations 14,100 19,992 
 31,968 47,939 
 239
 

COMMERCIAL OPERATIONS
 
Sale of Agric. Inputs & Other Agric. Products 143,706 142,460 
 181,391 177,654 
 24
Cost of Agri. Inputs & of Other Agric. Products (130,555) (130,509) (165,252) 
 (163,826) 25
Selling Costs 
 (2,743) (2,652) 
 (2,876) (3,540)
Gross Margin for Commercial Operations 29


10,408 9,299 
 13,263 10,288 
 (1)
 
gross margin all operations 
 24,508 29,291 
 45,231 58,127 
 137
 

GENERAL AND ADMINISTRATIVE COSTS 
 (23,050) (23,774) (26,606) 
 (32,730) 42
 
net margin from operations 
 1,458 5,517 
 18,625 25,397 1,642
 

SPECIAL ADJUSTMENTS APART FROM OPERATIONS
 
Decrease (Increase) in Reserves for Loans 
 0 (3,673) (3,511) 
 (7,474) --
Decrease (Increase) in Reserves for Interest 
 0 - 0 (9,689) (8,035)Other -­329 321 (2,150) (5,000)
Total (1,620)


329 
 (3,352) (15,350) (20,509) (6,334)
 

PROFIT (LOSS) 
 1,787 2,165 3,275 
 4,888 174
 

Source: RFA 
 May 20, 1985 FILE: INCOMECD
 

00 



was reduced by 20.5 million colones.
 

On balance the net margin from operations increased more each
 

year than the special adjustments declined so that profits grew annually
 

between 1981 and 1984. From 1.8 million colones in 1981 profits rose
 

to 4.9 million colones in 1984, a growth of 174%.
 

In Table V.C.3 the total of general and administrative costs have
 

been allocated between banking and commercial operations. For each
 

year these costs were allocated using the share of the costs of
 

banking operations and the selling costs of commercial operations
 

in the total of those two categories of costs. This approach
 

resulted in most of the general and administration costs being
 

allocated to banking operations; for example, in 1984, of a total of
 

32.7 million colones, 27.4 or 84% were allocated to banking operations.
 

Naturally, this adjustment sharply reduces the margin for banking
 

operations. This adjusted gross margin rose every year, increasing
 

from a negative 6.8 million colones to 20.4 in 1984.
 

It should also be recognized that most of the special adjust­

ments apart from operations may be associated with banking opera­

tions, albeit the results of banking oper3tions from earlier years.
 

To examine this matter further it is useful to consider cumulative
 

income and expenditures related to banking operations for 1981 to
 

1984 as follows:
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Table V.C.3 

AGRICULTURAL DEVELOPMENT BANK OF EL SALVADOR 
OPERATIONAL INCOME AND COSTS, 1981 TO 1984 
(Inthousands of Colones) 

CATEGORIES 1981 1982 1983 1984 

BANKING OPERATIONS 
Income 
Costs 
Allocated General and Administrative Costs 
Gross Margin for Banking Operations 

40,651 
(26,551) 
(20,892) 

(6,792) 

41,1:4 
(21,132) 
(21,123) 

(1,131) 

57,490 
(25,522) 
(23,911) 

e,057 

66,183 
(18,344) 
(27,436) 

20,403 

COMMERCIAL OPERATIONS 
Sale of Agric. Inputs & Other Agric. Products 
Cost of Agri. Inputs & of Other Agric. Products 
Selling Costs 
Allocated General and Administrative Costs 
Gross Margin for Commercial Operations 

143,706 
(130,555) 
(2,743) 
(2,158) 

8,250 

142,460 
(130,509) 

(2,652) 
(2,651) 

6,648 

181,391 
(165,252) 

(2,876) 
(2,695) 

10,568 

177,654 
(163,826) 
(3,540) 
(5,294) 

4,994 

C: 
NET MARGIN FOR ALL OPERATIONS 1,458 5,517 18,625 25,397 

Source: BFA 

1981-84
 
% GROWTH
 

63
 
(31)
 
31
 

(400)
 

24
 
25
 
29
 

145
 
(39)
 

1,642
 



BANKING OPERATIONS, CUMULATIVE INCOME AND COSTS, 1981-84
 

In Millions of Colones
 

INCOME 205.4 

EXPENDITURES (217.3) 

Reported Costs 
Allocated General and 
Administrative Costs 

Pertinent Special Adjustments 
NET INCOME 

(91.5) 

(93.4) 
(32.4) 

(11.9) 

The pertinent special adjustments consist of the increases in reserves
 

for loans and interest from Table V.C.2. Some of these adjustments
 

may reflect banking operations from years before 1981; on the other
 

hand, in years after 1984 it may be necessary to make additional
 

adjustments for loans made between 1980 and 1984. Thus the 32.4
 

million colones figure could overstate or understate the true value.
 

All in all for the four years under consideration the figures
 

above suggest that banking operations incurred a net loss. Given
 

the difficulties of allocating both general and administrative costs
 

and special adjustments, the 11.9 million loss should be regarded as
 

an approximation. It may be further noted that the costs used in
 

this analysis are those that are recorded in the books of the BFA.
 

As discussed in the previous section on the balance sheets of the BFA,
 

the BFA benefitted from low interest (1 and 2% annual rates) loans,
 

especially from BID, and massive infusions of capital; the BFA also
 

benefitted from the reduction in its debt to the Central Bank. The
 

interest burden of loans to the BFA are included in the above costs;
 

the interest burden or opportunity costs of capital transfers to the
 

BFA are not.
 

Finally, it may be noted that profit as a percentage of net
 

worth averaged 1.02%, as shown in Table V.C.4. Analysis elsewhere
 

in this report provides estimates of the true costs of the money
 

lent and of capital transferred to the BFA. In the context of the
 

present discussion of the BFA's income statements it should be
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TABLE V.C.4 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
PROFIT AS A PERCENTAGE OF NET WORTH
 
1980 TO 1964
 

IN THOUSANDS OF COLONES
 

1980 1981 1982 1983 1984 TOTAL 

1980-84 
NET WORTH 101,901 169,506 238,143 331,665 372,741 1,213,956 
PROFIT 

PRFT324 

PROFIT AS PERCENTAGE OF NET WORTH 0.32 

1,787 

1.05 

2,165 

0.91 

3,275 

0.99 

4$868 

1.31 

12,439 

1.02 

Source: BFA
 



noted that reported profits for 1980 through 1984 represent an
 

approximate return on capital of 1% and that the banking opera­
tions of the BFA may have incurred a modest loss (after adjustments)
 

between 1981 and 1984.
 

3. Analysis of Ratios
 

Balance sheet ratios may also be used to compare the struc­

ture of the Agricultural Development Bank wiL'h that of the Banca
 
Mixta, which consists of commercial banks and the Banco Hipotecario.
 

The comparisons will indicate ways in which the BFA is similar to
 
or dissimilar from the country's commercial banks. In terms of
 

relative size it may be noted that total assets of BFA in 1984
 

were 12% of the total assets of the Banca Mixta.
 

Assets, liabilities, and net worth of the Banca Mixta and the
 
BFA are presented in Table V.C.5. Aggregate data for the Banca
 

Mixta were obtained from the Central Bank quarterly Revista. Assets
 
and liabilities of the Banca Mixta in Table V.C.5 were classified
 

current or long-term; the same classification was then used for
 

the BFA in Table V.C.5 and in Table V.C.l.
 

Ratios based on the data in Table V.C.5 are presented in jable
 
V.C.6 for the Banca Mixta and the BFA; the column on the far right
 

of Table V.C.6 identifies the items used to compute each ratio
 

referencing the balance sheet row numbers in Table V.C.5.
 

The liquidity of the BFA improved between the end of 1980
 
and the end of 1984. As indicated in Table V.C.6, the ratio of
 

current assets to current liabilities, the liquidity ratio, increased
 

from .99 to 1.95 during this period. By contrast, the Banca Mixta
 
in 1980 had a liquidity ratio of 1.12, which was slightly higher
 

than the BFA's; at the end of 1981 the BFA and the Banca Mixta
 

both had liquidity ratios of 1.08. For the remainder of the
 

period the Banca Mixta's stayed the same. At the end of 1984 the
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TABLE V.C.5 

BANCA MIXTA AND THE AGRICULTURAL DEVELLOPMENT DANI. 
BALANCE SHEETS, DECEMBER 31 OF 1980 TO 1984 
IN THOUSANDS OF COLONES 

CATEGORES 01 ASSETS, LIABILITIES B A N C A M I X T A AGRICULTURAL DEVELOPMENT BANK 
AND NET WORTH 1980 1981 1982 1983 1984 1980 1981 1982 1983 1984 

ROW NUMBERS 
11 ASSETS 3,292,130 3,804,780 4,310,590 4,894,610 5,443,352 516,036 590, 323 529,550 563, 054 635,546 
12 
13 CURRENT 3,232,400 3,611,280 4,096,300 4,660,101) 5,123,375 31:1,992 384,092 303,406 331,517 344,539 
14 Dispon. y Divisas 615,630 736,080 721,620 908,210 1,4.45,839 15,625 61.815 68,860 47,669 54,661 
15 
16 

Short-term loans 
Other 

2,120,080 
496,690 

2,230,500 
644,700 

2,558,950 
815,730 

2,832,310 
919,560 

3,055,920 
1,021,616 

14D,577 
153,790 

148,066 
174,211 

135,400 
99,146 

172,203 
1:1,645 

181,865 
108,013 

17 
18 
19 

20 
21 

22 

LONG-TERM 
Fi::ed 
Trust funds 
Med. & long-term loans 
Bonds 

59,730 
19,040 

40,690 

193,500 
20,200 

173,300 

214,290 
19,980 

194,310 

234,510 
23,300 

211,210 

319,977 
25,316 

294,661 

171,044 
L0,104 
13,116 

167,824 

0 

206,231 
9,816 
2,670 

191,613 

2,132 

226,144 
10,104 
3,061 

209,993 

2,986 

231,537 
8,766 
3,332 

213,799 

5,640 

291,007 
9,869 
4,554 

276,282 

302 
23 
24 
25 

26 
27 LIABILITIES AND NET WORTH 3,292,130 3,804,800 4,310,590 4,894,610 5,443,351 506,035 590,323 529,548 563,054 635,545 
28 
29 LIABILITIES 3,082,050 3,595,600 4,072,060 4,655,440 5,199,219 404,134 420,817 291,405 231,389 262,804 
30 
31 CURRENT 2,877,420 3,340,990 3,749,740 4,284,840 4,776,829 316,575 355,940 214,805 146,257 177,116 
32 
33 

Deposits, nat'l curr. 
Deposits, foreign curr. 

1,892,680 

,050 
2,145,870 

4,800 
2,390,810 

17,940 
2,770,970 

10,660 
3,381,330 

26,297 
36,684 

0 
39,217 

0 
33,859 

0 
25,221 

0 
16,869 

0 
34 Bonds 
35 
36 

Debt to Central Bank 
Other 

576,340
407,350 

555,620 
634,700 

601,080
739,910 

750,560
752,650 

603,107
766,095 

251,843
28,048 

279,719
37,0014 

119,762
61,164 

79,944
43,092 

109,975
50,272 

37 
38
39 

- LONG-TERM 
Foreign obligations 

24'14,630
22,750 

254,610
55,930 

322,320 
56,290 

370,600 
92,460. 

422,390 
117,456 

E-,559
68,343 

64,877 
56,107 

76,600
67,439 

83,132
73,700 

85,688
75,214 

40 
41 
42 

Trust 
Bonds 

funds 

181,880 198,680 266,030 278,140 304,934 
13,116 

6,100 
2,670 

6,100 
3,061 

6,100 
3,332 

6,100 
4,554 

5,920 

43 
44 
45 

NET WORTH 
Initial Capital 

21(1,080
86,810 

209,200
86,810 

238,530
169,260 

239,170
179,260 

244,132
179,262 

101,901
52,190 

169,506
80,038 

238,143
92,243 

331,665
106,306 

372,741
126,945 

46 
47 
48 

Addition to Cap. Stock 
Development Fund 
Capital Reserves 

29,310 

93,960 

28,120 

94,270 

27,480 

41,790 

28.100 

31,810 

29,261 

35,609 

1,765 
47,946 

3,341 
86,127 

3,834 
142,066 

5,932 

219,427 
8,947 

236,849 

Sources: A, -icultural Development Ban. and, for Banca Mixta 
data, the Revista of the Central Bank 

I-.
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TABLE V.C.6
 

FINANCIAL RATIOS
 
BANCA MIXTA AND THE AGRICULTURAL DEVELOPMENT BANK
 
EL SALVADOR
 
DECEMBER 31, 1980 TO 1984
 

RATIOS 
 B A N C A M I X T A AGRICULTURAL DEVELOPMENT BANK BALANCE SHEET
 
19B0 1981 1982 1983 1984 1960 1981 1982 
 1983 1984 ROW NUMBERS
 

Loans and Discounts/ 0.64 0.59 0.59 0.56 
 0.56 0.61 0.58 0.65 0.69 0.72 15+21/11
 
Total Assets
 

Loans and Discounts/ 10.09 10.66 10.73 11.84 12.52 3.03 2.00 1.45 
 1.16 1.23 15+21/44
 
Net Worth
 

Total Deposits/ 0.61 
 0.60 0.59 0.60 0.66 0.09 0.09 0.12 0.11 0.06 32+33/29
 
Total Liabilities
 

Net Worth/ 
 0.06 0.05 0.06 0.05 0.04 0.20 0.29 0.45 0.59 0.59 44/27
 
Liab. and Net Worth
 

Loans/Deposits 1.12 
 1.04 1.06 1.02 0.90 8.41 6.66 10.20 15.30 27.16 15+21/32+33
 

Current Assets/ 1.12 1.08 1.09 1.09 1.07 0.99 1.08 1.41 
 2.24 1.95 13/31
 
Current Liabilities
 

Source: Table V.C.5
 

L.n 



BFA's liquidity ratio of 1.95 was much larger than the Banca
 

Mixta's 1.07.
 

The improvement inthe BFA's liquidity is also reflected in the
 

following values for the BFA's liquidity ratio:
 

December 31, 1980 .6:1 
December 31, 1981 .6:1 
December 31, 1982 2.76:1 
December 31, 1983 .4:1 
March 31, 1984 4.63:1 
March 31, 1985 5.17:1 

(Sources: 1980-83 data from USAID, Project Paper,
 
El Salvador, Agrarian Reform Credit, AID/LAC/P-051/3,

March 13, 1984, p. 50; 1984-85 data from memo from
 
STC Advisor Guido Picon to BFA President J. Guevara
 
Moran, May 14, 1985)
 

These values differ from those given in Table V.C.6 because
 

of differences in the assignment of some items to the categories
 

of current assets and current liabilities. But the improvement
 

in the BFA's liquidity is evident in both sets of figures.
 

The BFA's liquidity has improved as its short term liability
 

to the central bank has been reduced and current assets increased.
 
The large increases in capital made available to the bank (discussed
 

above) played vital roles in permitting the expansion of short term
 
assets, notably cash and reserves and short term loans.
 

The Banca Mixta and the BFA had similar values of the ratio
 
of loans and discounts to total assets. For the Banca Mixta this
 

ratio declined moderately between 1980 and 1985 from .64 to .56,
 
while for the BFA the ratio rose from .61 to .72. This rise for
 

the BFA reflected increases in the loan portfolio which were largely
 

financed by increases of net worth.
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The dependence of the BFA on infusions of capital, as opposed
 

to deposits, is reflected in the net worth to liabilities and net
 

worth ratio. For the Banca Mixta this ratio had values between
 

0.4 and .06. The BFA, on the other hand, in 1980 had net worth
 

equal to 20% of the total of net worth and liabilities; this value
 

rose sharply and reached a level of 59% in 1983 and 1984. As dis­

cussed elsewhere, this increase in net worth largely reflected
 

loans to the Central Government from BID and AID, the proceeds of
 

which the Central Government transferred to the BFA as capital
 

grants.
 

The other side of the coin is reflected in the ratio of total
 

deposits to total liabilities. The Banca Mixta had values between
 

.59 and .66; the BFA between .06 and .11. Although the BFA is called
 

a bank, it depends very much on grants to finance its activities and
 

very little on deposits. This difference is also evident in the loan
 

and discounts to net worth ratio. The Banca Mixta had values be­

tween .9 and 1.1 between 1980 and 1984. The BFA, on the other
 

hand, had values which rose very year between 1980 and 1984, starting
 

from 8 in 1980 and reaching 27 in 1984. These high and rising
 

values for the BFA reflect the rise in loans (financed by capital
 

grants) and absolute declines in deposits during this period.
 

Finally, it may be observed that the BFA, unlike the Banca
 

Mixta, does not behave as a financial intermediary which mobilizes
 

local savings and lends the resulting funds in the local economy.
 

The comparative balance sheet ratios of the Banca Mixta and the
 

BFA clearly show that the BFA, although called a bank, does
 

little to transfer locally generated savings to borrowers and in­

stead primarily lends funds borrowed internationally or domestically
 

by the central government.
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D. Cost of Capital of the BFA
 

This section estimates the cost of capital of the BFA for 1984
 
and presents rates of return on capital based on different assump­

tions concerning the capital resources made available to the bank.
 

A major source of funding for the BFA is foreign borrowings.
 

Some of these loans are obligations of the BFA and appear as liabi­
lities on the BFA's balance sheet; interest obligations, as accrued,
 

are expenses of the BFA. Large amounts of the foreign borrowings
 

are obligations of the Government of El Salvador with the manage­

ment entrusted to the BFA by the Government; the bank receives these
 

funds as capital contributions on which the bank has no obligations
 

to repay principal or interest.
 

Although the repayment and carrying cost burdens of these
 

foreign borrowings are not included in the financial statements of
 
the BFA, these costs nevertheless exist. Similarly, since the
 

Government also borrows to finance its own activities, capital
 

contributions from the Government's own resources to the BFA also
 

carry implicit interest cost burdens.
 

The net worth of the BFA reflects previous funding from external
 

and domestic sources. As shown in Table V.D.l, as of December 31,
 

1984, external funding accounted for 224 of the 372 million colones
 
of net worth, or 60% of the total. Almost all of the external
 

funding consisted of loans from BID and AID. Domestic funding con­

sisted of a variety of sources which have been grouped into four
 

categories in Table V.D.1. The largest category, totaling almost
 
75 million colones, is various transfers which the BFA receives
 

from the Government and the Central Bank. Other domestic funding
 

included initial capital contributions, Government counterpart
 

funding for AID projects, and reinvestment of BFA resources.
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Between the end of 1983 and 1984 net worth increased by 41
 

million colones, 36 million of which was from external sources. As
 

also shown in Table V.D.I, during 1984 the BFA received capital infu­

sions of 15.1 million colones from BID and 20.8 million from AID.
 

Tabs: V.D.I also presents an average net worth by external and domes­

tic funding sources between the end of year values for 1983 and 1984.
 

In order to impute costs of capital to the BFA it is necessary
 
to examine the funding components of net worth carefully and make
 

judgments about which components represent implicit loans and which
 
may be regarded as true equity. These judgments in turn reflect
 

different concepts of cost imputation. It is necessary to go beyond
 

the accounting definitions and classifications in order to Le able
 

to impute the costs of capital made available to the BFA. To faci­
litate the estimation of the implicit costs of capital, four cases
 

are presented in Table V.D.2.
 

In Table V.D.2 some of the funding sources from Table V.D.I have
 
been consolidated. The average of December 31, 1983, and December 31,
 

1984 values of net worth items are used. For each case items are
 

assigned to the categories of implicit borrowings; other items then
 

fall into the category of 'equity'. Case I, called Per Accounts,
 

simply repeats the net worth values shown in the BFA's financial
 

statements.
 

Case II, called Foreign Borrowings, places that portion of the
 
net worth funded by foreign loans in the category of implicit borrow­

ing. The Government, pursuant to agreements with BID and AID, has
 
incurred the responsibility to repay these amounts plus interest.
 

Case III,called Foreign and Government Borrowing, like Case II
 
includes external loans in implicit borrowing, but goes a step further.
 

Of the total of 94,970 thousand colones of funding from Government and
 
Central Bank transfers and Government Counterpart funding of AID pro­
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TABLE YJI)L 

AGRICULTURAL DEVELOPMENT BANK OF EL SALVADOR 
1983 AND 1984 NET WORTH BY EXTERNAL AND DOMESTIC FUNDING 

NET WORTH AND FUNDING DECEMBER 31 DECEMBER 31 
1983 1984 

------------------------------------------------------------------------------------------------------------------------

CHANGE 

DECEMBER 31 OF 
1983 TO 1984 

AVERAGE 

DECEMBER 31 OF 
1983 AND 1984 

NET WORTH 

EXTERNAL FUNDING 

Loans 
BID 
AID (a) 

Donations (a) 

DOMESTIC FUNDING 

Initial Capital Contributions (b) 
Goy. and Central Bank Transfers 
Gov. Counterpart for AID projects 
BFA Resources 

331,664,301 

168,025,30B 

183,547,100 
52,159,665 
131,387,435 

4,478,208 

143,632,993 

40,000,000 

74,367,764 
201322,470 
8,948,759 

372,740,707 

224,121,181 

219,525,792 
67,295,687 
152,230,105 

4,595,389 

148,619,526 

40,000,000 

74,928,241 
20,322,470 
13,368,815 

41,076,406 

36,095,873 

35,978,692 
15,136,022 
20,e42,670 

117,181 

4,980,533 

0 
560,477 

0 
4,420,056 

352,202,504 

206,073,245 

201,536,446 
59,727,676 
141,808,770 

4,536,799 

146,129,260 

40,000,000 

74,648,003 
20,322,470 
11,158,787 

-----------------------------------------------------------------------------------------------------------------------­

(a) 
(b) 

Includes projects 519-0262 and 519-0263 
Equals 20 million colones in original capital contribution plus20 million colones in the endowment of the development fund. 

Source: BFA 
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TABLE V.D.2 

AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
AVERAGE NET WORTH, DECEMBER 31 OF 1983 AND 1904
 
ALTERNATIVE CASES OF ASSIGNMENT OF NET WORTH ITEMS
 
TO EQUITY AND IMPLIED BORROWING CATEGORIES
 
IN TIUSANDS OF COLOINES
 
NET WORTH 
 AVERAGE NET WORTH 
 CASE I
ITEMS CASE II CASE IIIDEC. 31 OF CASE IV
PER ACCOUNTS 
 FOREIGN BORR. 
 FOR. 4, GOV. BORR. OPPORT NITY COST
1763 & 1984 EQUITY IMPL. BORR. 
 EQUITY IMPL. BORR. EQUITY 
 IMPL. BORR. EQUITY IMPL. BORR.
 ._EXTERNAL LOANS 
 201,536 201,536
Fgi---------------------------------------------------------------------------------201,536---------201736---
453 .. 201,536 ........ 201,536........ 201,536-

EXTERNAL DONATIONS 
 4,537 4,537 21,3
4537-
 4,537
INITIAL CAPITAL CONTRIBUTIONS 4,537
40,000 40,000 
 40,000 
 40,000 
 40,000
GOV. I CENTRAL BANK TRANSFERS ANDGOV. COUNTERPART AID PROJ. 
 94,970 94,970 
 94,970
BFA RESOURCES G0,630 14,340
11,159 11,159 94,970
11,159 
 11,159 
 11,159
 
iTONTL 
 352,202 352,202
A 

2------ 3----2 -------- 0 150,666 20,536------------ 13,326 . ..76--6--------- 25,76 .. . 44537 . .. 30765­25,i6- 4,57
352,202 

352,202 


352,202
Source: 352,202
BFA, BCR, and study team estimates.
 



jects, a portion has been allocated to implicit borrowing with the
 
balance remaining in equity. This allocation is based on the premise
 
that the central government is disbursing funds to the BFA, part of
 
which is funded from current revenues and part from central govern­
ment borrowings. For the 12 months ending October 32, 1984 (the most
 
recent period for which data were available), the ccntr-i government
 
had expenditures of 1,839,196 thousand colones, incurring a deficit
 
in the process. The deficit was partially financed by net internal
 
credit of 277,742 thousand colones (central government data are from
 
the REVISTA DEL BANCO CENTRAL DE EL SALVADOR, October-November-December
 
1984, pp. 78-79). This domestic financing represented 15.10,% of the total
 
expenditures for this period. This percentage was applied to the total
 
of Government and Central Bank transfers and Government Counterpart
 

funding for AID project to attain the 14,340 thousand colon value
 

given for Case III.
 

In other words, Case III assumes that Government contributions
 

to the BFA are from the current Central Government budget and there­
fore only the average portion of that budget which is domestically
 
financed carries an implicit interest charge for the BFA. This
 
approach may be contrasted with one which the transfer of funds from
 
the central government is treated as an investment of capital for
 
which the Central Government had to borrow money, a viewpoint which
 

is reflected in Case IV.
 

Case IV,called Opportunity Costs, reflects the viewpoint that
 
capital made available to the BFA has other potential uses. As shown
 
in Table V.D.2, implicit borrowings in Case IV include external loans,
 
as in Cases II and III. Furthermore, all 94,970 thousand colones of
 

Central Government and Central Bank trans-ers and Government Counter­
part funds had alternative uses. The inclusion of all of these Central
 
Government and Central Bank items is also consistent with the view­

point that, at the margin, these funds were borrowed to enable these
 
capital transfers to be made to the BFA. Case IV implicit borrowings
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also include the 11,159 thousand colones of BFA resources on the pre­
mise that these funds could also have been invested elsewhere. These
 

allocations to implicit borrowings have the effect of reducing equity
 
to the sum of the initial capital contributions and external donations.
 

In Table V.D.3 the 1984 interest burdens associated with the
 

implicit borrowings in the four cases are presented. External loans
 
are divided into the BID and AID portions, for which interest is
 

calculated at 1 and 2% annual rates, respectively, reflecting the
 
currently applicable rates of the initial 9.5 or 10 years of these
 
loans. A 9% rate is used for both Government and Central Bank trans­
fers and Government Counterpart funds for AID projects, and BFA resources,
 

a rate which is a conservative estimate of 1984 borrowing costs.
 

The large differences among the total 1984 implied interest
 

amounts of the four cases illustrate the extent to which the BFA's
 
accounts exclude significant costs of capitalizing the BFA. As shown
 

in Table V.0.3, imputation of interest to foreign borrowings in
 
Case II equals 3,433 thousand colones and the addition of interest
 

on a part of the Central Government and Central Bank funding raises
 

this value to 4,724 thousand colones in Case III. The recognition
 

of opportunity costs in Case IV results in imputed 1984 interest
 

costs of 12,985 thousand colones.
 

It may be noted that the application of the 1 and 2% interest
 
rates to external loans from BID and AID in Case IV,Opportunity Costs,
 
may be questioned. Certainly from the viewpoint of the Government
 

of El Salvador it may also be proper to impute a higher interest
 

rate to these BFA funds given the fungibility of money. For funds
 

from AID, for example, there may be certain total amounts which the
 

U.S. Government will make available to help finance the external
 
deficit of the country and the internal deficits of the Central
 

Government. But at the margin the central government is paying
 

higher rates for borrowed funds. Viewing the capital transfers to
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Table V.D.3 

BANK, EL SALVADOR* AGRICULTURAL DEVELOPMENT 
AVERAGE NET WORTH, DECEMBER 31 OF 1983 AND 19B4
 

CALCULATION OF 1984 INrE EST M.RM ON DepLIEI) BoplnWn4S
 

Up ainrs
IN flO.MANl3S 

NET WORTH AVERAE CASE I CASE 1 CE III .SE iv
 
ITEMS NET WORTH PER ACCOUNTS FOREIGN BORROWINGS FOREIGN AND' GOVERMENT BORROWINGS OPPORTUNITY COST
 

DEC. 31 OF IMPLIED BORRONG1N S IMPLIED SOROWINGS IMPLIED BORROWINGS - IMPLIED BORROWINGS
 
193 B 1994 MOUNT INTE N T AMOUNT INTEREST INTEREST AMDUNT INTERETT ERrS 'OUNT INERESTI 

RATE AMOUNT RATE IN % AMOUNT "RATE iN1NT IRATE ANL
 

I 59,728 59,722 597 59,72

59,728
EXTERNAL LOANSe DID 
 15,7897 9 5,791 597

AID 141,809 141,9809 2 2,83 141,809 2.83& 141,809 2 2,936
 

EXTERNAL DONATIONS 4,537 

INITIAL CAPITAL CONTRIBUTIONS 40,000 

GOV. 4. CENTRAL BANK TRANSFERS Z)
 

GOV. COUNTERPART AID PROJ. 
 94,97U 
14,340 9 1,291 94,970 9 9,547


BFA RESOURCES 11,I5V 
 1 ________11,159 9 1,004 
TOTAL 52231 0[ = 0 201,537 3,43 215,977 4,724 307, 44 12,985 

Source: Table V.D.2 and study team estimates.
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the BFA as a uses of funds at the margin, it is appropriate to use
 

the marginal rate, a conservative estimate of which would be 9%. In
 

other words, if the BFA had not existed, the central government would
 

still, most likely, have received cheap foreign loans from AID (and
 

perhaps from BID as well)--these loans would simply have been ear­

marked for other projects. Since the BFA adds to the total credit
 

demand of the central government, it is appropriate to use a marginal
 

rate. If a 9% rate were applied to the external loans balances for
 

Case IV in Table V.D.3, total imputed 1984 interest would increase
 

from 12,985 thousand colones to 27,689, an increase of 14,704 (if this
 

adjustment were made, then similar adjustments should be made for
 

interest payments on foreign loans which are presently liabilities
 

of the BFA). Thus, the use of the 1 and 2% interest rates for external
 

loans in Case IV in Table V.D.3 results in extremely conservative
 
estimates of the opportunity costs of this financing of the BFA.
 

Of four cases, Case IV,which takes account of opportunity costs
 

of capital, is the most useful for analyzing the costs of capital of
 

the BFA. For an evaluation of the bank's use of capital from the
 

perspective of the Government or of the foreign lender the opportunity
 

cost approach most correctly captures the cost of capital and recog­

nizes that foreign and domestic funds have alternative uses. The
 

funds used by the BFA could be channeled through other programs to the
 

same small farmer and cooperative beneficiaries. Or the funds could
 

be used for other important national objectives, such as industrializa­

tion, which would also help the rural unemployed and underemployed.
 

Making use of the previous analysis of the costs of capital, more
 

accurate estimates may be made of the 1984 profits of the BFA and the
 

return on capital. For the four cases Table V.D.4 presents estimates
 

of average net worth of December 31, 1983 and 1984, and 1984 profits
 

with appropriate adjustments for implicit borrowings. From the
 

reported average net worth the implied borrowings are subtracted
 

to attain adjusted average net worth; in effect these borrowings
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are being treated for the present analysis as if they were liabili­
ties of the bank. As shown in Table V.D.4, these adjustments markedly
 
reduce net worth; from the 352 million value per the accounts, net
 
worth falls to only 44.5 million in Case IV.
 

Similarly, from the reported 1984 profits of 4,888 thousand
 
colones the implicit interest payments are subtracted to attain adjusted
 
profits. For Case III this adjustment reduces profits to only 164
 
thousand colones. For Case IV the implied interest of 12,985 thousand
 
colones eliminates the profit and results in 
a loss of 8,097 thousand
 

colones.
 

The adjusted 1984 profits as a percentage of ajdusted average
 
net worth for the four cases are measures of the return on capital.
 
As shown on the bottom row of data in Table V.D.4, the use of the
 
accounting approach of Case I results in 
a 1.39% rate of return.
 
This is of course a very low rate of return given alternative uses
 
for these capital resources and inflation which reduces the real 
value
 
of capital. The adjustments for Cases II, III, and IV reduce both the
 
profits and the capital, but for all of the cases the reduction in
 
profits outweighs the reduction in net worth so that the rate of
 
return declines. For Case III adjusted profits of 164 thousand
 
colones represent a return of only .12% on the adjusted net worth
 
of the bank. For Case IV the loss of 8,097 thousand colones repre­
sents a negative rate of return of about 18% on the adjusted net
 

worth of 44,538 thousand colones.
 

In summary, in order to analyze the cost of capital in the
 
Agricultural Development Bank it is necessary to adjust data in the
 
financial statements. Most of the net worth of the bank has been
 
funded by loans from BID and AID, loans which are liabilities of the
 
Central Government but not of the bank. A significant portion of
 
the bank's net worth has also been funded by government and central
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TABLE V.D.4 

AGRIQtLTURAL DEVELOPMENT BANK, EL SALVADOR 
AVERAGE NET WORTH, DECEMBER 31 OF 1983 AND 1984 
CALCULATION OF INTEREST AMOUNTS ON IMPLIED BORROWINGS 

AMOUNTS ARE IN THOUSANDS OF COLONES 

ITEMS CASE I CASE II CASE III CASE IV 
PER ACCOUNTS FOREIGN BORROWINGS FOREIGN AND GOVERNMENT OPPORTUNITY COSTS 

BORROWINGS 
--------------------------------------------------

-


REPORTED AVERAGE NET WORTH, 352,2G3 352,203 352,203 352,203

DECEMBER 31 
OF 1963 AND 1984
 

IMPLIED BORROWINGS 
 0 201,536 215,876 307,665
 

ADJUSTED AVERAGE NET WORTH 352,203 150,667 136,327 44,538
 

~-------------------------------

REPORTED 1984 PROF!TS 4,888 4,888 4,888 
 4,888
 

IMPLIED 1984 INTEREST COSTS 
 0 3,433 4,724 12,985
 

ADJUSTED 1984 PROFITS 
 4,888 
 1,455 164 (8,097)
 

ADJUSTED 1984 PROFITS AS A PERCENTAGE 1.39 0.97 
 0.12 (18.18)

OF ADJUSTED AVERAGE NET WORTH
 

Source: Table V.D.3, BFA, and study team estimates.
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bank assistance. Adjustments to the bank's financial 
statements
 
may be made using alternative assumptions concerning the extent of
 
these implicit borrowings. Reported net worth may be reduced by
 
the amount of the implicit borrowings and profits by the imputed
 

interest on these borrowings.
 

When these adjustments were made for 1984 profits, the rate of
 
return dropped sharply. Even before any adjustment, reported profits
 
of 4,888 thousand colones were only 1.39% of net worth. 
Adjust­
ment for external loans reduces the rate of return on capital 
to .97%;
 
further adjustment for a portion of domestic funding reduces the rate
 
of return to a miniscule .12%. Finally, it is recommended that
 
the opportunity costs of funds made available to the BFA be recognized
 
and appropriate adjustments made.before decisions are made about
 
the allocation of GOESand external funds among competing uses 
(including
 
the BFA). Very conservative estimates of such opportunity costs
 
(including, for example, use of the concessionary rates of interest of
 
BID and AID for imputing interest costs) result in an estimated 1984
 
loss of 8 million colones and negative 1984 rate of return on capital
 
of 18%. Given the opportunity costs of capital, it may be concluded
 
that in 1984 the BFA lost money and had a negative rate of return on
 
capital on this adjusted basis.
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Chapter VI
 

BFA INSTITUTIONAL CAPABILITY
 

A. Information System
 

1. Accounting
 

a. Organization of Accounting Division
 

The Accounting Division comes directly under the supervision (see
 
Organization Chart in Section VI.F.1, Organization) of the Assistant Finan­
cial Manager (Sub Gerente Financiero). Its accounting functions are
 
divided into four sections:
 

(1) Banking operation
 
(2) Commercial (input supply operations)
 
(3) Loan control
 
(4) Agency control
 

The main objective is to ensure the correct and timely recording of
 
all operations, covering all the transactions of the Bank (or the whole
 
accounting cycle), and prepare the financial statements, in accordance with
 

legal dictums and accepted accounting practices.
 

It develops and supervises each transaction according to rules and
 
regulations set out in a Manual and other specific instructivos; prepares
 
financial reports as requested or according to the established custom;
 
supervises the original reqisters to make sure that they are up-to-date
 
and show the transactions correctly as reported. It coordinates with the
 
Comptrollers Office (Corte de Cuentas), the BCR Department of Financial
 

Systems and other GOES auditing offices.
 

The Accounting Division at the Head Office receives daily reports
 
from the various operational units and divides its internal functions among
 
the four sections mentioned in the first paragraph. The basic and most
 
voluminous information is supposed to come on a daily basis from the
 
agencies by special mail and is distributed to the appropriate section
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for review and further classification by the Agency Control Section. The
 
same is done with the other sections. It is then recorded for control only,
 
and then forwarded to Computer Unit (EDP) for processing. EDP returns the
 
data duly recorded, if there is no problem; it is then filed for future
 

consultations or audits.
 

The.Accounting Division is staffed with 83 people. 
 Its whole work is
 
done either manually or mechanically with machines from the pre-computer
 

era, some inherited from ABC. It has the second largest budget of any
 
division, 1,700,317, second only to General Services Division with
 

1,867,000.
 

b. Accounting System
 

The accounting system currently in use was designed in 1975 by
 
Peat, Marwick and Mitchell. Since then, the workload has expanded enor­
mously in all aspects: number of clients; number, volume, and diversity
 

of operations; and number of staff. After 1980 when the BFA was 
asked by
 
GOES to play a key role in the agrarian reform process, the deficiencies
 

of the accounting system became very pronounced and very apparent. However,
 
effective remedial action was 
delayed for a variety of reasons. First, in
 
1980-1981, the Bank was totally preoccupied with fulfilling the new respon­
sibilities related to the agrarian reform. 
 Second, attention was focused
 

on a comprehensive solution; the acquisition and installation of a new
 
computer system, which has taken much longer than expected (see Section
 
VI.l.b, Data Processing). The quest for immediate improvements through
 

relatively modest intermediate solutions was not pursued vigorously.
 

Third, when the Bank started receiving large AID and IDB loans, the
 
accounting system was practically paralyzed for a while, because of the
 
different and very detailed requirements of the two agencies. Finally and
 
most importantly, because of frequent changes at the top echelon of the
 
Bank, a clear signal from the management of the priority assigned to this
 

task was not forthcoming.
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The accounting system was identified at an early stage as a priority
 

area for technical assistance. An Advisor from STC was assigned in account­

ing in 1982. The Advisor prepared several manuals and instructivos and
 

made recommendations, most of which have been or are being implemented. A
 

list of the recommendations and the status of implementation is attached
 

at the end of this sub-section.
 

As a result of the efforts, considerable improvement has been regis­

tered in the past few years. However, the following serious shortcomings
 

still persist:
 

(1) The Bank's accounting system is, at present, a mixture of
 
loan data on approval (or commitment) basis and disbursement (or cash)
 

basis. Approvals are ex ante while disbursements are actual. The BFA
 

records show wide and unpredictable differences between approval basis and
 

disbursement basis figures. It must be stressed that, while approval basis
 

figures may be useful for public relations and for some programming pur­

poses, they are of little utility for analysis or decision making. In the
 
Annual Reports, the loan classifications (by social sector, purpose, maturity,
 

type of borrowers, size, collateral, agency, etc.) are on approval basis.
 

Data for these loan classifications on disbursement basis are either not
 

available or are available only for 1983-1984 which make it difficult to
 

analyze the BFA loan portfolio. A complete conversion of data regarding
 

loans to disbursement basis is urgently needed.
 

(2) Problems of incompatibility are encountered in the computer
 

recording of data received at the Head Office from the BFA agencies. This
 

is not due to any conceptual problems or to any deficiency in the accounting
 

guidelines, but rather to lack of knowledge or training on the part of
 

agency personnel and/or computer staff at the Head Office. This problem
 

can be corrected in a relatively short period by forceful and persistent
 

high level involvement.
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(3) Transactions with the discrepancies noted in the previous
 

paragraphs are recorded in the suspense accounts (Cuentas transitorias").
 

This procedure should only be an initial step. These transactions remain
 

in suspense accounts for long periods without being regularized by transfer
 

to the appropriate balance sheet accounts. This procedure is by no means
 

acceptable. Most such entries are routinely regularized in banks by the
 

next business day. Suspense accounts have grown enormously. The existence
 

of large suspense accounts vitiates the analysis of cash flow, loan port­

folio, and other key areas of banking operations. A high priority must be
 

assigned to the prompt regularization of existing entries in suspense
 

accounts and to the establishment of appropriate mechanisms to ensure that
 

future entries in these accounts are regularized immediately in accordance
 

with normal banking practice.
 

(4) Partly as a result of the above problems, there is a delay
 

of several days in the daily "trial balance," of 2-3 weeks in the monthly
 

financial statements, and of 2-3 months in the submission of accounts to
 

AID and IDB, leading to delays in the disbursement of external funds. Sus­

tained efforts must be made to reduce these time-lags.
 

(5) There are discrepancies in the available data on the
 

classification of the delinquent loan portfolio ("mora") by sector and by
 

age, which must be resolved urgently. A classification of loan delinquency
 

by crop is preferable. This would provide the necessary data base for the
 

analysis of bad debts and the implementation of the decision to write these
 

off.
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M E M 0 R A N D U M 

PARA: Ing. Pedro Negr6n R. 
Director STC-El Salvador 

DE: Lic. Enrique Sala Ros6s 
Consultor de Contabilidad-BFA 

4[Ail 

ASUNTO: Informaci6n para evaluadores 
de la AID-Logros, obst~culos y 
recomendaciones pendientes. 
Informaci6n resumida. 

FECHA: San Salvador, 16 de mayo de 1985. 

En adici6n a mi nota remitida el 6 de mayo, sobre el mismo asun­
to, le entrego la misma informaci6n pero en forma resumida, y de 
acuerdo al formato solicitado por los evaluadores de la AID. 

AREA: AUDITORIA INTERNA-B.F.A. 

PERIODO: 12 de mayo de 1982 al 11 de noviembre 1982. 

N2 

RECOMENDACIONES 

RE-q?4B' FESTADO 
ACCIONES TCMAADAS 

ACTUAL 
OBSTACULOS A SU 
IMPLANTAC ION 

1 

2 

3 

4 

5 

6 

Ampliacion y reubicaci6n fi­
sica. Julio-82 

Fortalecimiento jerdrquico Julio-82 

Reorganizaci6n y reclasifi­
caci6n de puestos. Octubre-82 

Creaci6n de la Secci6n de 
Auditoria Operacional. Noviembre-8 

Programas de Auditoria. Agosto-82 

Reglamento de Auditorla In­
terna. Octubre-82 

Impltntado 

Implantado 

Implantado 

Implantado 

Implantado 

Pendiente Nota 1 

Ninguno 

Ninguno 

Ninguno 

Ninguno 

Ninguno 

Falta de inter6s. 

7 Adiestramiento Agosto a No 

viembre-82 Realizado Ninguno 
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AREA: CONTABILIDAD 

PERIODO: 12 de noviembre. 1982 al 15 de mayo 1985.
 

RECOMENDACIONES 

N0- RESUMEN 

1 Reorganizaci6n y reclasifi­

caci6n de puestos. 

2 Cambio del m~todo de cdlcu­

lo de inter~s, del mtodo -

focal(SIF) a Factor de Inte­

r~s Diario (FID) 

3 Plan conciliaci6n de saldos 

de pr~stamos. 

4 Nuevos controles en Contabi­

lidad. 

5 Creaci6n y organizaci6n De­

partamento de Tesoreria. 

6 Depuraci6n de los 
Financieros. 

Estados -

7 Iricorporaci6n de la Contabi­
lidad Comercial al Sistema 

de C6mputo. 

8 Modificaciones de C6mputo er 

las aplicaciones de Prsta­

mos y Activos Fijos. 

9 Adquisici6n de una miquina 
firmadora y cortadora de for 
mularios continuos. 

10 Nuevos cheques de pago al -

personal, en sustituci6n de 
las "Ordenes de Pago". 

11 Instructivo para el an~lisis 
e interpretaci6n de estados 
financieros bancarios. 

FECHA 

Octubre-83 


Julio-83 


Marzo-83 a
 

la fecha. 

Agosto-83 


Setiembre-83 

1983 y 1984 

Enero-84 

Enero-84 


Agosto-84 

Setiembre-84 

Marzo-84 
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ACCIONES TCIADAS 
ESTADO ACTUAL 

OBSTACULOS A SU 
IPLANTAC ION 

Implantado Ninguno 

implantado 

En proceso 

Implantado 

TIplantado 

Implantado 

Ninguno 

Ninguno 

Ninguno 

Ninguno 

Ninguno 

Inplantado Ninguno 

Implantado Ninguno 

Implantado Ninguno 

Implantado Ninguno 

Concluldo Reservado 



AREA: CONTABILIDAD
 

PERIODO: 12 de noviembre 1982 al 15 de mayo 1985.
 

ACCIONES TC01ADASESrADO ACTUAL OBSFACULOS EN S
IMPLANTACION 

___________________ 

En proceso Nota 2 

Pendiente Nota 2 

Pendiente Nota 2 

Pendiente Nota 3 

Pendiente Nota 2 

Pendiente Nota 2 

Aprobado 

En proceso Ninguno 

Aprobado Ninguno 

En proceso Ninguno 

Pendiente Nota 4 

RECOMENDACIONESN2 REMENDAC IN 
RESJMEN FECHA 

12 Nuevo Sistema de Contabilidad Julio-84 a 

orientado al 

c6puto. 

nuevo equipo de 

13 

14 

Manual de Operaciones Conta­

bles en las Agencias. 

Manual de Contabilidad para 

los Programas Externos de la 

A.I.D. 

15 Pollticas Contables para sa­

near o eliminar las cuentas 

incobrables. 

16 

17 

Instructivo para el registro 

contable de la comercializa­

ci6n de productos agricolas 

bajo el Programa PL-480 

Balance de Situaci6n por Fuen 

te de Recursos. 

18 Nuevo Sistema para el Regis­

tro y Control de Prestamos. 

Plan Piloto en dos agencias, 

durante mayo y junio 1985. 

19 Mejoras radicales 

y Microfilm. 

en Archivo 

Fase 1 

Fase 2 

la fecha. 

Octubre-84 


Setiembre-84 

Setiembre-84 

Diciembre-84 


Diciembre-84 


Febrero-85 


Diciembre84 

Abril-84 


Mayo84 
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AREA: CONTABILIDAD
 

PERIODO: 12 de noviembre 1982 al 15 de mayo 1985.
 

RECOMENDACIONES ACCIONES TCHADAS OBSTACULOS EN SU 

N2 RESMEN FE:CHA ESTADO ACIIJAL IPLANTAC ION 

20 Capacitaci6n 1984 y 1985 Aprobado Ninguno
 

Principios de Contabilidad Setiembre-84 Realizado Ninguno 

Sistemas de Contabilidad Abril-85 Realizado Ninguno 

Computaci6n para Contadores Mayo-85 En proceso Ninguno 

Fundamentos de Contabilidad Mny--85 En preparaci6n Ninguno
 

Contabilidad Bancaria Mayo-85 En preparaci6n Ninguno 

Contabilidad Agropecuaria Mayo-85 En preparaci6n Ninguno 

/Tma. 
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Nota 1 El Consultor insisti6 en repetidas ocasiones, para que el
 
Banco lo aprobara f como complemento al Estatuto del B.F.A.
 
Aunque se trabaj6 bastante en su andlisis, no se lleg6 a
 
su aprobaci6n durante la Administraci6n anterior.
 
La Administraci6n actual desconoce este Proyecto.
 

Nota 2 Los obst~culos para que el Banco se interese en el nuevo -

Sistema de Contabilidad que debe estar orientado o en jun­
dion-e±s posibili-d-aces que ofrezca el nuevo equipo de
 
C6mputo en proceso de adquisici6n, son los siguientes:
 

a) Falta de avance en el trdmite de adquisici6n del nuevo
 
equipo de C6mputo, lo cual inhibe trabajar en un proyec
 
to que eventualmente no se implementarg o se implanta­
ria a mediano plazo(1 a 2 afios) cuando ya se habygn pro
 
ducido cambios sustanciales en los informes o en las o­
peraciones bancarias.
 

b) Falta de personal calificado para analizar los proyec­
tos presentados por el Consultor. Desde fines del aflo
 
1984, se ha insistido ante las autoridades del Banco,
 
para que nombren el Sub-Jefe del Depto. de Contabilidad,
 
y estudie varios proyectos que estdn pendientes desde
 
agosto 1984.
 

Nota 3 Estg en proceso de aprobaci6n por parte de la Junta de Di­
rectores del B.F.A., siendo la fecha limite para su consi­
deraci6n el 31 de mayo de 1985.
 

Nota 4 La Fase 1 estard avanzada en su implantaci6n, durante el ­
pr6ximo mes de julio 1985, y en estas fechas es cuando la
 
Gerencia Administrativa presentarg la Fase 2 del Proyecto,
 
a consideraci6n de las autoridades del B.F.A.
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2. Data Processing
 

A rudimentary computerized information system was established in
 

the BFA in 1975. When electronic data processing (EDP) began, the staff to
 
do it had no previous experience. Little importance was attached to the
 

role of the computer in the information system. Apparently, the staff
 

learned on the job and slowly the output of the EDP became more important,
 

particularly since at least two of the BFA Presidents in the last five years
 

had had some previous experience with fully computerized information systems
 

and saw the need for an adequate EDP system. Their interest contributed to
 

the recognition within BFA of EDP's value. Several evaluations of EDP were
 

conducted in the last five years.
 

In the technical assistance to BFA by STC in 1982, AID included exper­

tise to help the Bank make better use of existing equipment. This advisory
 

source has been maintained, except for a period of nine months. In 1983,
 
financing of the purchase of new equipment was approved by AID and included
 

in the Agrarian Reform Credit Project. A consulting group from Washington,
 

D.C. did an evaluation of present needs and recommended a "package," equip­

ment and services, to be sold to BFA with financing by AID. The STC Advisor
 
agreed with the recommendation of the Washington consultants, with certain
 

reservations that were accepted by the Bank. The bidding documents were
 

prepared and revised more than once, discussed with the Bank again, but no
 
final decision has been taken. The installation of the proposed new system
 

has been substantially delayed.
 

For a while, action to correct glaring deficiencies in the accounting
 

system (see Section IV.A.1, Accounting) was shelved, awaiting the decision
 

on the new system. However, in the past two years, much work has been done
 

to improve the capability of the "intermediate" information systeri in the
 

transitional period (see the attached note by the STC Advisor at the end
 

of this sub-section). With a two-shift working schedule and the renting
 

of some additional equipment, EDP is now producing 34 reports on a daily
 

138
 



and monthly basis on the loan portfolio status, in addition to the account­
ing system which is processed entirely through the computer. A list of
 
daily and monthly computerized reports is attached at the end of this sub­
section. At present, the system does not include such items as planning,
 
human resources, budget preparation and control, and transportation main­

tenance and control. The operations at the agency level are done manually
 
or using machines 15 years old. The Budget Control Division is using a
 
minicomputer to keep track of operating expenses. The Planning and Human
 
Resources Department badly needs access to data processing, and has asked
 

the President for authorization to rent a service.
 

It is understood that the Bank contracted, at its own expense, with a
 
local consulting firm to again examine the Bank's needs, suggest an 
appro­
priate type of computer equipment, and develop mechanisms to integrate the
 
acocunting and EDP systems. The Bank has now appointed a Manager to run
 
the EDP Division, where a young programmer had been in charge.
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RBCMDACIONES DEL ASESOR EN PRESAMJW ELECIRCNICO DE DATOS 

Y REAOCICN A ESTAS. 

1-	 Adquisici6n del equipo temporero mientras A.I.D. somete
 

y administra la solicitud de propuestas (RFP).
 

2-	 Reclutamiento de personal capacitado para el desarrollo
 

de la conversi6n al nuevo sistnma. Este debla reclutarse
 

antes del comienzo del proyecto de conversi6n. Recomenda
 

ci6n junio 8, 1984, reclutamiento fines de octubre. Comien
 

zo del proyecto de conversi6n a mediados de sept./84.
 

3-. Recomendaci6n de capacitaci6n de personal gerencial y audi
 

torla para firmas locales que ofrecen este tipo de servicio.
 

Aun sin tomar acci6n.
 

4- Adquisici6n de una unidad de cintas magn~ticas e incremento
 

de 256K, de memoria para el sistema/36. Aun sin tomar acci6n.
 

5- Creaci6n de un manual de procedimientos administrativos para
 

las dreas de control de calidad, operaciones, programaci6n y
 

andlisis de sistemas del Centro de C6mputos. Aun sin acci6n.
 

6- Reclutamiento del director del Centro de C6mputos vacante des
 

dp diciembre/84,Actualmente se estl en ese proceso.
 

7- Reclutamiento de los programadores y el analista de sistemas,
 

vacantes desde hace varios meses. Se comenzarg a entrevistar
 

candidatos despu~s de reclutar al Director del Centro.
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8-	 Se detuvieran las solicitudes de nuevos procesos hasta
 

que se terminara la conversi6n de la aplicaci6n de pros
 

tamos. Esto para no distraer la atenci6n de los limita
 

dos recursos de programaci6n con los cuales cuenta el 
-


Banco.
 

a)-	 Se determin6 comenzar con un plan piloto conducente a eli
 

minar las incongruencias y las cuentas transitorias.
 

b)-	 Se determin6 poner en pr~cticas medidas para reducir el
 

ndmero de tarjetas por clien', en el registro de pr~sta­

mos. 
 Este plan comenz6 el primero de abril y conlleva la
 

modificaci6n de varios programas ya que este plan incluye
 

la consolidaci6n de c6digos para identificar destinos.
 

9-	 Recorendaci6n para que se determinaran las causas y corri
 

gipran los errores que crean incongruenciiLs entre los infor
 

mes mensuales y los producidos por el computador. Son la
 

raz6n para que se lleven a cabo conciliaciones constantemen
 

te. Actualmente se intenta caminar en 
esta direcci6n a tra
 

v~s del plan piloto.
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E.D.P. DAILY AND MONTHLY REPORTS ON PORTFOLIO
 

1-	 Listado de nuevos prestamos por agencias.
 

2-	 Rechazo de aperturas de cr6dito por agencias.
 

3-	 Movimiento de la cartera.
 

4- B.F.A. Validaci6n, cambios y movimientos de pr~stamos.
 

5- Vencimientos y recuperaciones de cartera.
 

6-	 Reporte que contiene pr~stamos vencidos-Divisi6n, Agencia; (favor
 

iniciar de immediato las gestiones de cobra.)
 

7-	 Comprobantes rechazados par el computador.
 

8. Movimiento de cr~ditos par agencia.
 

9- Provisi6n de intereses de prestamos, Divisi6n: Resumen.
 

10- Estado de la cartera par garantia y plaza, par division monthly.
 

11- Resumen de desembolsos y recuperaci6n, par fuentes de recursos y
 

divisi6n, garantla y plaza.
 

12-	 Reporte de aplicaciones con diferencias-por agencias.
 

13- Estado de los pr~stamos e intereses, par divisi6n, garantia, fuente,
 

agencias.
 

14- Estado de la cartera par tipo de cliente, par divisi6n.
 

15- Provisi6n de intereses, pr~stamos par divisi6n.
 

16- Situaci6n de fuentes de recursos.
 

17- Inventario general de cr6ditos cancelados, fuente de recursos,
 

par agencias (mes) y tambien general alfab6tico.
 

18-	 Listado de pr~stamos cancelados.
 

19-	 Estado de la cartera par agencias, par divisi6n.
 

20-	 Morosidad par fuente de recursos.
 

21- Resultados obtenidos en la ejecuci6n de la linea de cr6dito
 

integral AID-519-0263-por sectores.
 

22- Idem 21 par agencias.
 

23- Inventario de prestamos-cartera contingente par agencias.
 

24- Cr~ditos cancelados par actividad y par sector.
 

25- Resumen de creditos par rangos de montos.
 

26- Inventario de cr~ditos par rango de monto-general.
 

27- Movimientos de cr~diots aplicados par agencias y par c6digo
 

de agente.
 

28- Resumen de cr~ditos par categorias de inversi6n.
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29- Inventario de pr6stamos-Fuente de recursos. 

30- Inventario de pr~stamos - fuente de recursos general. 

por agencia. 

31- Cr6ditos otorgados por sector y tipo de garantia. 
32- Reserva para saneamiento de cr6ditos vencidos por divisi6n 

y cliente.
 

33- Creditos cancelados por actividad y por sector.
 

34- Idem 33 por agencias.
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B. Loan Processing
 

1. Approval Authority
 

Various levels of approval authority were established by the
 

Board of Directors in March 1984 and became effective late in June, although
 

the decentralization of loan approval authority had been going on for some
 

time. Another step in decentralization was taken in August 1984 when the
 

Central Credit Committee was eliminated and instead Zonal Credit Committees
 

were authorized to approve normal loans from 25,001 to q50,000. Applica­

tions are classified according to past experience; customers with outstand­

ing records are considered candidates for "automatic credit." "Risky credit"
 

is the label used for those applicants with bad records. An intermediate
 

category, "normal credit," for those who are not necessarily bad risks, but
 

whose records do not Qualify them for automatic credit, was set up. This
 

is a very elastic definition. The candidate for automatic credit is deter­

mined by the Loan Officer (Agente de Credito) in charge of the case. Pre­

classification is designed to accelerate the whole procedure, by eliminat­

ing the analysis report. The loan approval levels as they stand today are
 

as follows:
 

Approval Levels Automatic Credit Normal Credit Risky Credit
 

1. 	Credit coordinator
 
at agency Up to 25,000
 

2. 	Agency Chief Over 25,001 to
 
050,000
 

3. 	Agency Committee q25,000 5,000
 

4. 	Zonal Committee 25,000 to 5,000 to
 
50,000 ¢25,000
 

5. 	Board of Directors Over 50,000 Over 750,000 Over 025,000
 

6. 	President of BFA: Under the provisions of Article 21 (e) of the BFA
 
Law, the President is entitled to "authorize"
 
loans up to ¢50,000, under limitations estab­
lished by internal by-laws and the Board of
 
Directors.
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Agency Level - Each agency has three levels of loan approval: Credit
 
Coordinator, up to 25,000 of automatic credit; Chief of Agency, 25,000­

50,000; automatic credit; Agency Committee, up to 25,O00 of "normal
 
credit," and up to 05,000 of risky credit classification. Those levels
 

tend to expedite the credit service to small farmers and voluntary groups
 
("grupos solidarios," Decree 207). In 1984, the three levels at the
 
Agencies handled 30,935 applications, totaling V101,612.000, while the
 

other two higher levels handled 3,663 applications for 0337,158,000. The
 

paperwork needed for loan approval above the agency limit, is basically
 

the same as that of the Agency. It is always initiated at the Agency.
 
The total of 34,598 loans that were approved at all levels were to a con­

siderable extent part of the workload of the agencies.
 

Zonal Level - Loans above the limits of the three agency levels,
 

except those from coops (which are considered by the Board of Directors),
 
are forwarded to the Zonal Credit Committee. All documents are prepared
 

at the agency with a summary in standard form. One Credit Coordinator for
 
each of the five zones is a member of the Zonal Conmittee with the respon­
sibility of analyzinq the applications to be decided upon by the Zonal
 

Credit Committee. He also supervises the compliance of loans with the
 
norms applied to each case and the credit goals in effect. He provides
 

support to the agencies when there is a backlog of cases for analysis or
 

where cases need urgent action. Loans to be decided upon by the Board of
 
Directors, from both Traditional and Reform Sectors, are always reviewed
 
at the zone, emphasizing the Code Classification for end use, origin of
 

funds and other facts that may have been neglected at the agency. The
 
papers then move upward to the Board of Directors with a summary, without
 

recommendation.
 

Board of Directors Level - Applications coming from the agencies, via
 

the zonal offices, for the consideration of the Board of Directors are
 
channeled through the Credit Department (Gerencia de Prestamos). It has
 
been established as a norm that all loans over 50,000 of any nature, and
 
all loans to coops, both traditional and Phase I, are considered by the
 

Board of Directors.
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Table VI.B.1
 

LOANS APPROVED AT VARIOUS LEVELS BY SECTORS IN 1984
 

Traditional Decree 207 
Sector Sector 

Approval No. 991 126 

Chief of M(Col.) 11,331 371 
Agency 

Credit No. 1,009 78 
Coordinator M(Col.) 5,303 600 

Agency No. 22,059 6,672 
Committee M(Col.) 68,058 1.5,949 

Zonal No. 932 85 
Committee M(Col.) 17,135 1,198 

Board of No. 1,519* 142 
Directors M(Col.) 182,490* 6,084 

Total No. 26,510 7,103 

Reform 
Sector Total 

- 1,117 

- 11,702 

- 1,087 
- 5,903 

- 28,731 
- 84,007 

- 1,017 
- 18,333 

985 2,646
 
130,251 318,825
 

985 34,598
 
M(Col.) 284,317 24,202 130,251 438,770
 

* Includes Non-Agricultural Credits No. 424, 83,198M(Col.) 
Source: BFA 

Table VI.B.2
 

LOANS APPROVED BY LEVELS, 1983-84
 

Level of 1 9 8 3 1 9 8 4 
Approval No. % M.(Col.) % No. % M.(Col.) % 

Board of 
Directors 1.013 2.4 171.594 46.3 2.646 7.6 318.825 72.7 

Other 
Levels 42.057 97.6 199.015 53.7 31.952 92.4 119.945 27.3 

Total 43.070 100.0 370.609 100.0 34.598 100.0 438.770 100.0 

Source: BFA
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Board of Directors Loan Approval Workload - Compared with 1983, the
 

loans approved in 1984 represented an increase of 1,633, or 161.2% in the
 

number of cases, and of 147.2 million, or 85.8% in total volume. In 1984,
 

in spite of decentralization efforts, the Board of Directors approved 2,646
 

cases, or 7.6% of the total, comprising 72.7% of the total loan volume of
 

438,770 million, while other levels approved 92.4% of applications repre­

senting 31,952 cases amounting to I1l9,945 million, or 27.3% of the total
 

volume. The Board of Directors met 68 times during 1984, an average of
 

5.67 meetings per month and 39 loans approved per meeting.
 

Conclusions
 

1. Approval of loans over 50,000 is a prerogative of the Board of
 

Directors, as spelled out in Article 19 (j) of the Bank organic law. That
 

limitation was set in 1973 when inflation was almost unknown in El Salvador.
 

The workload of the Board of Directors in the loan approval activity has
 

converted that governing body into a permanent credit committee. This
 

activity, although very important, should not take up such a large part of
 

the Board's time and more delegation is needed.
 

2. In view of the inflation in recent years, the Bank law should be
 

amended to increase the amount requiring Board approval to at least
 

lO0,O00.O0. Limits should be increased at other levels as well; for
 

example: zonal level, normal credit (from 50,000 to 75,000; agency
 

committee level, normal credit, from 25,000 to 50,000).
 

To make the system more flexible in future, a provision should be
 

included authorizing the Board of Governors periodically to review the
 

limits at various levels of approval.
 

3. The list of "risky credit" should be reviewed in order to remove
 

the more "risky" cases from the list of Bank borrowers for future credits,
 

based on well-defined criteria. For this purpose, all "risky" cases should
 

be reviewed by an ad hoc committee at the zonal level, including the Agency
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Chief and the Credit Coordinator, for credits up to 50,000. Risky
 

credits over the Z50,000 limit should be reviewed by a special committee
 

of the Board of Directors.
 

4. The total of approvals at the various agency and zonal levels
 

covers the majority of the bank users (92.3%), but a small part of the Bank
 

portfolio (around 27.3%). Experience shows that the loans approved at the
 
agency and zonal levels for small and medium farmers have the lowest overdue
 

and delinquency rates. In light of this experience, an increase in approval
 

authority at those levels seems justified.
 

Table VI.B.3
 

SUMMARY OF LOAN APPLICATIONS
 
SUBMITTED TO THE BOARD OF DIRECTORS
 

January - May 15, 1985
 

Total %
 

Approved 468 62.8
 

Rejected 89 11.9
 

Pending 4 
 0.5
 

Delivered to the Agencies 48 6.5
 

Under Analysis 133 17.9
 

Sent to Non-Farm Credit 
 1 0.1
 

Sent to Rediscount Unit 2 0.3
 

745 100.0
 

Source: BFA
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2. Loan Application
 

Before the inception of the loan application stage, the new cus­

tomer is duly informed of all the credit services rendered by the Bank, all
 
documents needed and the responsibilities of both parties. If he is in
 

general accord, his application is filled out and delivered to the agency,
 

with a set of five additional documents in the case of an individual and
 

ten for a cooperative, plus two additional ones for borrowers in the coffee
 

business. All applications are received at the agency level in the first
 

instance.
 

The application with the accompanying documents is duly registered,
 

is submitted to the credit coordinator of the agency who assigns the date
 

for what is called "planification," meaning a visit by the Credit Agent to
 
the applicant's premises to inspect and verify the information submitted.
 
This is an almost simultaneous act so that the interested party is notified
 

there and then as to when the Credit Agent will make the visit.
 

During his visit, the Credit Agent inspects the land and other collat­

eral, if any, and collects any other relevant information needed to deter­
mine the viability of the project to be financed, for purposes of analysis
 

and final decision.
 

If all information is correct, the Credit Agent delivers his report 
to the Chief of the Agency, where it is analyzed, typed and forwarded to 

the corresponding decision-making level, without any recommendation. If 

it is over the ceiling allotted to the Agency, it is forwarded . In the 

process, a set of 13 documents in "pro-forma" are prepared, typed and
 

reviewed again, including an eight-page summary of all the information
 

submitted by the applicant. In all instances (whether cooperatives, groups,
 

or individuals), this basic work is done at the Agency. Applications
 

under the 50,000 ceiling go to the Zone, or if they are from cooperatives,
 

to the Board of Directors. They are reviewed and analyzed before they
 

are forwarded to the Board of Directors.
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There are two separate divisions or units at the Credit Department to
 
analyze the applications going to the Board. One division reviews applica­

tions from Phase I cooperatives only and the other handles the rest.
 
Normally, they both review information on the various forms coming from the
 

agencies and zones. They verify that the loan request and analysis conform
 
to pre-established limits set per activity, ceilings applied to the various
 

farm phases, and the budget or projections of the Bank for those particular
 

activities during the year. When an enlargement of a current loan is requested,
 

it follows the same procedure. The zones or agencies are consulted for
 

clarification of any discrepancies. Figures and arithematical procedures
 

are checked and if there is no inconsistency with what was reported by the
 

zone agency, a memorandum summarizing the facts and circumstances of the
 

application is prepared and submitted to the Board of Directors for final
 

action. The analysis is a scrutiny of facts, past progress, and overall
 

viability of the whole project.
 

Once a decision is taken by the Board of Directors, or at lower levels
 

according to their assigned approval ceiling, the "case" is registered, a
 

credit resolution is prepared, and with other documents, returned to the
 

applicant who must seek the services of a lawyer to formalize or sign the
 
final loan contract. The applicant returns the documents to the Bank where
 

a file or "expediente" is prepared.
 

When the loan is ready for disbursement according to the pre-established
 

conditions and procedures, it is sent to the concerned Agency to implement
 

the loan contract. The first step is to prepare the credit record cards,
 
Form 14-01-27, using one for each purpose and according to the origin of
 

funds.
 

A loan application in any credit institution should be a very simple
 

act to furnish the lender the basic information about the prospective
 

borrower, on which the decision to approve or deny the funds will rest.
 

In farm credit institutions, mostly state-run agencies, more information
 

is needed and requested. Some of it is indispensable for further analysis,
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or for statistical and evaluation purposes; some is just unnecessary paper­

work. There appears to be quite a bit of the latter in the case of the BFA.
 

Actual information about the applicant is repeated over and over for each
 

loan or loans, every time an application is prepared. This fact is recog­

nized by field officers. For the farmers, loan applications are an almost
 

ritualistic yearly confrontation with bureaucracy. In the initial stages
 

of the land reform when the BFA was assigned the responsibility of financ­

ing the Phase I cooperatives, the loan application process grew out of con­

trol because the BFA staff was used to handling the applications of only
 

individuals and small coops, with whom they had been dealing for, years.
 

The solution was more manpower and paperwork.
 

An advisor with previous experience in the legal phases of agricultural
 

credit was brought in under STC contract to streamline the application­

analysis process and reduce the paperwork. After a year, a report was pro­

duced, but little progress has been registered.
 

At present, over 40,000 applications are handled at the initial stage
 

by less than 300 field workers. Because of the volume of paperwork des­

cribed above, there is a bottleneck at the inception of the planting season
 

(April-May). There are complaints by farmers of delays in the disbursement
 

of funds and inputs.
 

Given the natural calendar for agricultural activities, clearing the
 

land, plowing, seeding or planting, fertilizing and harvesting, there is
 

leeway of only a few days, but not weeks or months for the processing of
 

loans.
 

In the BFA, time-tables are prepared every year to face the avalanche
 

of applications during January-March, but the problem of late applications
 

and of delays in planning and analysis remain. The farmers are partly to
 

blame for not applying on time (in conformity with the Bank calendar for
 

applications). But the problem seems to be the loan processing system
 

rather than delays in loan applicatons. There is room for reduction in
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the number of application forms, as well as reduction of the various 
stages of loan processing. A cooperative in the coffee sector has to
 

submit 13 forms. Twenty-four different forms exist to be filled in by
 

different types of non-operative borrowers, corresponding to different 

types of collateral, etc. (Not all forms have to be submitted by the same 

borrower.) To make matters worse, a borrower applying for one loan with 

parts of the loan destined for different purposes (such as basic grains, 

export crops, fruits and vegetables, livestock, poultry, etc.) has to fill 

in the same set of forms for each purpose. (Total number of forms = one 

set x the number of purposes.)
 

The incredibly time-consuming nature of various stages of loan process
 

ing is shown in the summary at the end of this sub-section.
 

The proliferation of required documentation seems to rest on the 

assumption that the information collected would facilitate the recovery of 

the funds lent. The hiqh loan delinquency of the BFA shows that this 

assumption nay not be realistic in many cases. Hence, it is an urgent 

priority for the BFA to review the system with a view to minimizing the 

number of required forms, simplifying them and reducing the stages of loan
 

processing.
 

One possible way to simplify paperwork is to devise an application
 

form which includes basic information of a more or less permanent nature
 

for individual borrowers, the vast majority of Bank clientele. Basic and
 

relatively permanent data should be registered with the codification
 

number already assigned to all borrowers in a cardex and programmed in the
 

EDP. Such information, with regular amendments and updating, should
 

follow the customer for life and be referred to whenever he has any deal­

ings with the Bank. This would avoid endless repetition of the same
 

i nformati on. 

Cooperatives and other legal persons should also have their basic
 

information codified in the EDP, with periodic amendments to record
 

changes in the role of directors and staff.
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Inthe application form, an attempt should be made to devise a simple
 
and summary financial statement, particularly for the numerous small
 

borrowers.
 

Consideration may be given to "move the agency to the farmer." 
 It
 
would be necessary to select a gathering place (such as markets, churches,
 
restaurants, schools, sportgrounds, credit unions, and cooperatives) and
 

to publicize it by radio and other means.
 

The cooperation of local leaders, including priests, may be solicited
 
in order to assemble many farmers on the selected day. The mobile Agency
 
would concentrate on deciding as many simple cases as possible on the spot
 
without being referred to the agency. Successful implementation would
 
depend on good logistical planning. This would reduce farmers' complaints
 
that they have to make five to seven trips to the Agency, involving much
 
trouble and expense, before they get their loans *approved and disbursement
 

initiated.
 

Much delay and paperwork would be avoided by establishing the "line
 
of credit system," which isa standard practice in both commercial and
 
development banks for credit-worthy clients.
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SUMMARY OF STEPS OF LOAN APPLICATION-PLANNING AND ANALYSIS
 

1. 	The applicant presents himself to the Agency, and the secretary assigns
 
a date for the interview with the Credit Agency for the following week.
 

2. 	The secretary classifies the applicants by areas and sends the informa­
tion to the Credit Coordinator and/or Agency Supervisor.
 

3. 	The Agency Supervisor and/or Coordinator assigns the applicants to the
 
Credit Agent.
 

4. 	The applicant and the Credit Agent plan the credit.
 

5. 	The Credit Agent prepares the paperwork.
 

6. 	The paperwork is then transferred to the secretary for typing.
 

7. 	It is then given to the Credit Coordinator for review and classifica­
tion for the different committees.
 

8. 	It is returned to the secretary for the preparation of lists under
 
consideration of the different agency committees.
 

9. 	The credit is approved or rejected at the agency according to its
 
approval level.
 

10. 	 In case of approval, it is "legalized" and later disbursed at the
 
Agency according to conditions.
 

11. 	 If the credit is over the level, authorized for the Agency, it is
 
forwarded to the Credit Department of the Zone, to be analyzed by
 
the Zonal Committee. Additional information is prepared in case
 
the credit has to be considered at the Board of Directors level.
 

12. 	 If credit is approved by the Zonal Committee, a resolution of
 
approval is approved and then returned to the Agency for the
 
proper legal steps and disbursement.
 

13. 	 If the credit exceeds the approval authority of the Zonal Committee,
 
the Credit Department from the Zone submits it to the Head Office
 
for consideration at the Board of Directors level.
 

14. 	 At the Head Office, th2 credit is submitted to the Credit Department
 
and is registered by agency.
 

15. 	 It is transferred to the Credit Department Supervisor for
 
registration.
 

16. 	 The Credit Department Supervisor distributes it to the Coordinator.
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17. 	 The Coordinator registers the credit and gives it to the Analyst.
 

18. 	 The Analyst studies and formulates his conclusions after consulting
 
the Agency over problems suggested by the analysis.
 

19. 	 Once the credit is analyzed, it is transferred to the secretary for
 
typing.
 

20. 	 Once typed, it is examined by the Analyst and then transferred to
 
the Coordinator.
 

21. 	 The Coordinator returns it to the Credit Department Supervisor for
 
presentation to the Superior Administration Committee.
 

22. 	 After the Superior Administration Committee is informed, the credit
 
is listed according to its classification.
 

23. 	 Copies are made of the credit analysis to be presented to the Board
 
of Directors.
 

24. 	 The Board of Directors discusses the case, and approves, rejects, or
 
postpones it for further consideration.
 

25. 	 If approved, the resolution in standard form is drafted. It is the
 
final loan agreement.
 

26. 	 The credit, depending on the amount, is then returned to the Legal
 
Department or to the Agency, for the proper contract.
 

27. 	 Once "legalized," it is sent to the Agency for disbursement.
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3. Loan Analysis
 

During the first visit by the Credit Aaent to the farmer's prem­

ises, he takes a look at the land, equipment, collateral, and any other
 

physical factors that might help establish the viability of the project.
 

These are used later to finish the planning and final analysis. Armed with
 

the information submitted by the farmer in the loan applicaton, the Credit
 

Agent visits the farm and goes over the figures presented inthe application
 

and the projected use of funds by the farmer. He does an estimate of the
 

amounts permitted by the Bank according to usual practice and the total
 

requested. If the farmer keeps any reco-ds of past activities, he looks
 

into them for comparison purposes. He also carries the applicant's past
 

record as reference. With the information he gets from the farmer and from
 

the records, he is in a position to classify the farmer.
 

If the farmer has recieved an "automatic loan classification," the
 

Credit Agent only reviews the general information and that is the end of
 

the analysis. Ifhe has been classified as "normal" or "risky," the Agent
 

looks deeper into the figures and details, questioning apparent deviations
 

from normal costs and projections, and comparing them with the past year's
 

experience in the area and with similar operations of the same applicant
 

and neighbors. He uses also the guidelines established by the BCR and
 

the BFA for each farm practice.
 

For small operators, who constitute the bulk of the clientele but the
 

lesser part of the portfolio, the loan planning or the initial stage of
 

the analysis is done perfunctorily. Time and logistic support work against
 

the Agents; being a seasonal activity, it would be unrealistic to expect
 

profound first-hand credit analysis by so few reviewing so many (less than
 

250 Credit Aaents for approximately 40,000 applications per year). This
 

part of the loan planning or initial analysis is linked to the field
 

supervision almost always done by the same Credit Agent.
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For loans going at each level of approval (see Section VI.B.1), analysts
 
in every Agency, Zonal Office, and the Head Office do the second phase of
 
the analysis, which is more important for the Bank. 
 With the information
 
yielded by the loan "planning," the analysts decide credit worthiness for
 
the amount requested. 
 In doing so, the following factors are considered:
 

a. End-use of the loan 
b. Total requested 
c. Source of funds 
d. Guarantees and collateral 
e. Terms 

A projection is prepared for inoome, expenses, expected profitability
 
of the crop or the specific venture for which financial assistance is
 
requested. Ar. nalysis, or rather a projection, is then prepared for the
 
expected outcome of the operation to determine the repayment capacity of
 
s.ne borrower.
 

Finally, the analyst, at any level, 
prepares a written memorandum
 
explaining past experiences with the borrower and the expectations from
 
the operation to be financed (See Volume II, Annex 3). 
 All information
 
is put into a format and submitted with a memorandum to the Zonal Loan
 
Committee or Board of Directors, as 
the case may be. Many Bank officers
 
conducting loan analysis have liti.e 
or no experience in standard loan
 
analysis performed by banks.
 

The subsequent steps of loan analysis are handled by two units 
in the
 
Head Office Credit Dep&.'tment, as described in Section VI.B.2, Loan
 

Application.
 

The loan analysis procedure used by the BFA is, by the nature of its
 
operations, different from standard loan analysis which is based on
 
audited financial reports, plus supporting evidence about financial health,
 
good managerial practices and experienced senior decision-makers. Informa­
tion 
isnormally accompanied by a feasibility study, blueprints, projected
 
cash flows, including the applicant's own resources.
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This is not the situation with the BFA clients. Small farmers don't
 

keep financial records. Coops, both traditional and Phase I, are not very
 

efficent compared with similar enterprises in El Salvado,'. For the time
 

being, most of them are not in a position to provide the basic documents
 

that make up the indispensible tools for an objective, professional loan
 

analysis. The BFA does not intend and is not in a position to get involved
 

in strengthening the coops' entrepreneurial structure, because there are
 

other more specialized government and private institutions to undertake that
 

responsibility. RecenL studies of the Phase I Coops (Robert Nathan Report
 

and others) indicate a state of disarray in the areas of management, decision­

making, and accounting. Some assistance is being given by ISTA thrcugh STC
 

advisors and through other programs to improve accounting and management,
 

but it is on a voluntary basis and less than 46% of the cooperatives are
 

accepting the program for uniform accountancy. In this situation, the
 

standard banking procedure of loan analysis is not applicable. The Bank is
 

including a standard clause in the loan contract to force the coops to keep
 

acceptable accounting records and procedures and prepare annual financial
 

statements.
 

The procedure of loan analysis may be simplified by eliminating some
 

repetitive steps, thus reducing paperwork. More professional training for
 

Bank officers engaged in loan analysis would be useful. These steps would
 

contribute to the reduction of delays in loan processing, but will not
 

change farmer or cooperative bookkeeping habits.
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4. Loan Supervision
 

Loan supervision is carried out by a corps of 223 Credit Agents,
 
plus 18 temporary appointments. 
A good number of them are agronomists,
 
almost the equivalent to a Bachelor's Degree in Agricultural Science.
 
They are distributed through 26 Agencies; Intipuca was consolidated with
 
La Union and Quezaltepeque opened recently, grouped in five (5) zones.
 
See attached Map of Zones with Agency listed, at the end of this sub­

section.
 

The Credit Agents 
are assigned to field work by the Credit Coordinator
 
according to geographical 
zones and the nature of loan problems. The most
 
experienced credit agents are posted to coops and to the loan recovery
 
program, with 37 already assigned to the 14 agencies where the program is
 
underway. By next December, the EDP would provide a list of Credit Agents
 
by Agencies and an individualized list of all loans assigned to them for
 
supervision to all Agencies every six months. 
 This list would cover the
 
entire loan portfolio. The assignment of customers to each agent is 
now
 
done manually in the Agencies.
 

Loan supervision for Phase I Cooperatives follows the Activity Schedule
 
prepared for production projections and credit disbursement. Some of the
 
factors taken into consideration for assigning a certain number of cus­

tomers (loans) to a Credit Agent are:
 

a. Geographic factors, with the Canton as the base 

b. Road facilities 

c. Transportation available to the Agency 

d. Credit Agent's experience and background 

e. Size of project, amount of loans, complexities of cases 
f. Participation in the loan planning phase and any previous 

relationship with the cases 
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Within the general supervision plan for the year, correlating his pro­

gram with production goals and funds to be disbursed, each Agent develops
 

his own short-term supervision plan.
 

Every Friday, the Credit Agent prepares a schedule of the next week's
 

visits. The secretary of the Agency separates the files of the customers
 

to be visited. The Credit Agent takes the file with him, visits the farm
 

(project), and contacts the customer, or the manager if it is a coop.
 

Usually he discusses the general problems arising from the normal develop­

ment of the project. He proceeds to visit the field and observes the
 

practices performed, according to the credit "planning" prepared before.
 

He observes at a glance a few objectives of this visit: the stage of soil­

preparation, fertilizer application or storage, seeds used and their level
 

of growth, weeding and general development of various phases of cultivation.
 

The same practice is used to oversee any other project being carried out
 

by the same customer or a different one, such as cattle, agroindustry, non­

traditional crops or business.
 

He also reviews the status of guarantees and inventories of materials
 

or inputs paid for but not yet used. If more pesticides are needed to keep
 

pests from endangering the crop, he authorizes the delivery or cash disburse­

ment for it if the amount allocated for the specific expense is not exhausted.
 

A written report is prepared after each visit, as well as monthly report
 

with a summary of visits. 

To facilitate the workload of the Agents, the schedule of visits is
 

prepared considering the classification of the customer - automatic, normal,
 

risky. Usually, risky cases are supervised at least two times per season,
 

according to the crop phases. Automatic loans are much less supervised.
 

Normal loans get more attention than automatic, but less than risky.
 

Supervision for coop customers depends on various factors:
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a. Size of the property 

b. Area under cultivation and types of crops 

c. Amount of the loan 

d. Schedule of activities prepared in the Farm Planning Phase 
(see attached Activity Schedule; also see Section VI.D, 
Farm Planning Activity. 

The supervision starts with a meeting with the coop creditors to inform
 

them how much was approved and the adjusted figure, which could be more or
 

less than what they had requested. In that meeting, the Credit Agent adjusts
 

the farm plan of the year, making modifications resulting from the financial
 

assistance that will be provided by the Bank. On his supervisory visits, he
 

applies the "farm planning" for that specific year, prepared according to
 

the Handbooks mentioned in Section VI.D, Farm Planning Activity.
 

The number of-Credit Agents assigned to coops varies according to the
 

size and complexity of the project underway. Some of them can supervise no
 

more than two projects, allowing two days as a minimum for fieldwork for
 

each project. For example, there is only one Agent supervising Escuintla
 

Coop, which is a big project, and El Cauca, which is smaller. In the case of
 

the farm plan prepared for Escuintla, mentioned in Section VI.D, Farm
 

Planning Activity, it is advisable to post one experienced agronomist for
 

that project alone. It is not possible to quantify the number of cases to
 

be assigned to a Credit Agent due to the peculiarities of each case; the
 

Credit Coordinator decides.
 

In general, supervision is well planned on paper and follows the
 

standard practices in agricultural credit, but its application to the field
 

involves many problems. To perform in-depth and intensive supervision, the
 

key to successful agricultural credit for inexperienced entrepreneurs such
 

as the Phase I Coops, supervisors must have both farming and financial
 

background, besides adequate training in working with coops and similar
 

producers groups. Qualified supervisors are very scarce. In brief, field
 

supervision is basically the responsibility of the Credit Agent and his
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supervisors at the Agency level. 
 He is the man in contact with the borrowers,
 

knows his way around, knows his people and, if he has been in the service
 

for some years, has acquired an insight not provided by impromptu training
 

or a college degree. With old-timers, current loan supervision and next
 

year's loan planning go hand in hand. Those with a farm background and
 
agricredit experience are far better prepared to deal with borrowers.
 

Nevertheless, some specialized institutional training would be useful.
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5. 	 Loan Recovery
 

In 1982, the Contracting Corporation of America, a D.C. advisory
 
firm, in an evaluation of the Bank operations, concluded, among other
 

findings, that:
 

* 	 The BFA had no mechanism efficiently to evaluate and
 
control the loan portfolio.
 

a The past-due portfolio was increasing over the years.
 

Based on those two premises, the STC Advisor, who had some previous
 
experience in that area because he was part of the 
team 	that evaluated the
 
Bank in 1982, started working on the problem. He prepared a plan called
 
PMC that stands for Perfil Mejoramiento de Cartera (Profile for the Improve­
ment 	of Loan Portfolio). 
 The Plan was duly approved, but the Coordinating
 
Committees were not integrated into it and the Advisor had to assume admin­
istrative and partially executive responsibilities to make it work. His
 
assumption of executive responsibility limited the overall implementation
 

of the plan in its full scope at all 26 Agencies.
 

The Plan (PMC) has four measurts for immediate implementation:
 

o 	 Design and immediate implementation of an information 
system through EDP for control of the entire loan
 
portfolio.
 

* 	 Design and immediate implementation of the information
 
system for the analysis of the portfolio, prepared only
 
for EDP programming.
 

* 	 Design and implementation of the mechanism for the
 
recovery of the past-due portfolio.
 

* 	 Organization of a Division to take care of the respon­
sibilities for the control of the portfolio and recovery
 
of overdue loans, attached to the Loan Department
 
(Gerencia de Cre'ditos).
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By June 1985, three of the measures were implemented, the most
 

important being the organization, with a Chief, of the proposed Division
 

for the Control and Recovery of Portfolio.
 

Where the plan is underway, EDP is producing an Inventory of Loans
 

for each of the 14 Agencies codified by Agents, every six months, due to
 

the seasonality of most loans. Up- s-date information can be produced any
 

time upon request. The "Inventory" includes a Code Number for each Collec­

tion Officer (Agente de Recuperacion) who takes care of only past-due
 

loans. A Code Number is assigned each Credit Agent in the Agencies, who
 

is in charge of looking after current loan collections assigned to him by
 

the Credit Coordinator of the Agency. He can also assign current cases to
 

the Collection Officer and past-due loans to the Credit Agent, for the sake
 

of efficiency. The allocation of cases per Agent is correlated with his
 

normal supervisory duties. Every time a new loan is disbursed, it is added
 

to the list of the corresponding credit report for inclusion in the semi­

annual report, for both supervision and collection purposes. Credit Agents
 

use the codified information to plan their visit schedule and classify loans
 

for priority attention. The new loans mentioned above are added manually
 

on a monthly basis. The "Inventory of Loans Overdue" is classified accord­

ing to age ("antiguedad"), now produced only on a semi-annual basis or
 

upon request. It stratifies all loans in the portfolio by names of cus­

tomers, agencies, original amounts, dates granted and dates due, account
 

numbers, and outstanding balances. They are divided in groups of:
 

up to 1 year; 1 - 3 years; 3 - 6 years; 6 - 8 years; and over 9 years.
 

In addition to this age classification, the portfolio is also stratified
 

according to amounts: from 0 - 5,000; from 5,001 - 20,000; from 20,001 ­

100,000; from 100,001 - 500,000; and over 500,001. Such classification
 

is updated every six months. It is grouped to identify and to quickly
 

facilitate recovery actions. (Eighty percent of overdue amounts is con­

centrated in 20 percent of the loans.)
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The information about loan status on a monthly basis is not yet pro­

duced by EDP, but it is "designed" and ready for programming. The President
 

of the Bank has authorized an outside programmer to finish that task. It
 

will show all new loans by month on the semi-annual report by Agency, Credit
 

Agent Code, and other pertinent information.
 

All 
cases for collection were classified at the Zones. A "T" letter
 

is given to those considered very bad and very difficult to collect at the
 
Agency level. Since January 1985, "T" loans are classified at the Agencies.
 

When all direct efforts to collect "T" classified loans are unsuccessful,
 

they are summarized in Form 03-2615 and forwarded to a special Committee
 

for Recovery at the Head Office. The Committee is formed by:
 

a. Assistant Credit Manager 

h. Legal Advisor to the President 

c. Chief, Recovery Portfolio Division, who acts as Secretary. 

The latter controls the entire operation of loan recovery.
 

There are 36 Collection Officers (Agentes de Recuperacion) duly trained,
 

assigned to the 26 Agencies where the plan for loan recovery has been under­

way since January 1984. Sometimes they are ordered to work in credit
 

planning as any Credit Agent, a diversion from their main loan collection
 

duties which negatively affects the program of collection of overdue loans.
 
The collection of current or "active" loans is, as pointed out before,
 

among the duties of the Credit Agent (Agente de Credito).
 

The second phase of the PMC plan for short and medium-term measures
 

would cover:
 

a. 	Analysis and evaluation of the credit process
 

b. 	Coordination of the system of information of portfolio
 
control with all concerned parties.
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Since January 1984, the basic information for the follow-up of the
 
repayment schedules has been organized manually at the agencies. The raw
 
information is taken from the original repayment schedules filed at the
 

agencies. They are tabulated and organized properly, then incorporated
 

(stored) in the EDP (since March 1984). The only element missing is pro­
gramming, or instructions to the EDP to start generating this information
 

on a monthly basis. All new loan information has been added. New
 

information includes:
 

* 	 Inventory of repayment schedules for past-due loans
 
only, plus Agent Code.
 

@ General inventory of all loans with each payment
 
(installment) received and Agent Code.
 

* 	 Repayment schedules for loans over 90 days past-due.
 

* 	 Inventory of repayment schedules for new loans and
 
Agent Code.
 

The design of the whole system of information for the control and
 

analysis of the portfolio, including the formulation and testing of the
 
Program for the short and medium term, is not finished yet. Although
 

some basic work has been done in the area, the "programs" have to be
 

developed by EDP, tested, given follow-up by the Division of Analysis and
 
Control of Portfolio and Recovery. This is expected to be done by the
 

STC Advisor.
 

Peronnel in the 14 agencies where the system of information on port­

folio control is in effect, have been trained only on the job. It is
 
expected that the information system as it is now working in 14 agencies,
 

will be extended to the remaining 12 by next December, in accordance with
 

the work schedule of the Advisor.
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The Loan Analysis and Control Division at the Head Office prepares a
 

document denominated "Evaluation and Analysis of the Assigned Collection
 

Goals" (Volume IT, Annex 3). This report is submitted to the Credit Departmeni'
 
Manager (Gerente de Credito) to forward it to the Superior Level, the President,
 

and to the Manager of Agencies Administration who distributes one copy to
 

each agency affected and a full copy to all Zonal Managers. This document
 

is used by the Agency Chief for control, supervision and evaluation pur­

poses, both for the progress of their recovery plan and the productivity
 

of the Agents.
 

When local pressure by the Agents and Collections Officers fail as
 

collection procedures, the "T" cases are sent to the special Committee for
 

Recovery at the Head Office. Before this Committee was set up in 1983,
 

only seven cases were handled by the Legal Division for legal action. In
 

1984, the Agencies referred 429 cases to the Committee, totaling
 

18,992,421.00. Of that total, the Committee took action on 257, of which
 

178 were sent to the Legal Office for Collection, 35 were taken to the
 

courts (Tribunales), 14 were forwarded to the Real Estate Management
 

Division (Administrucion de Bienes) to dispose of the assets. The Board
 

of Directors held four cases for final action; the Recovery Portfolio
 

Division took care of 21; and the Legal Advisor to the President assumed
 

the responsibility for five. The Bank's Legal Division has started legal
 

proceedings in 57 cases totaling 02,997,221.81 as of May 1985.
 

In addition, 3 cases amounting to p3,292,469 have been sent to Cobro
 

Judicial Externo (External Collection Lawyers) acting on behalf of the
 

Bank. All those cases are in court. Besides, 11 cases amounting to
 

1,391,355.00 are in the hands of those lawyers who, as a matter of
 

practice, try to settle the cases out of court, but are prepared to con­

tinue with the judicial procedures for collection. This external legal
 

collection started since September 1984.
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In brief, besides the mechanisms for collection starting at the
 
Agency level, there are others at the Head Office to take over those cases
 
where normal and special pressures from Agencies and ZoneS fail, 
as
 

described below:
 

* Recovery Committee, already described, which is 
a filter for
 
cases coming from the Agencies and decides to whom or where
 
they should go, but does not have the power to act directly.
 

* The Legal Division at the Head Office, 
one of whose main duties
 
is to handle the 
cases referred by the Recovery Committee,
 
taking whatever legal actions they deem necessary to collect
 
the loans referred to.them. They have a section called Legal

Recovery Section and work also through the external collection
 
lawyers mechanism, with 
cases sent for legal action to these
 
lawyers.
 

* The Division of Analysis, Control and Recovery gives close
 
scrutiny to the information coming from the EDP reports to

monitor and give support to 
the cases referred to the Committee
 
and the Legal Division. Finally, to close the cycle of lan
 
recovery, norms and procedures, policies and accounting me.iods
 
have been prepared to clean up the loan portfolio in a system­
atic way. It includes methods and procedures to write off,

against the Bad Debt Reserve, all loans that are definitely

uncollectable because all 
legal and direct pressures have
 
failed. They are integrated in a series of manuals,

"instructivos," analytical 
documents and recommendations
 
prepared by STC advisors and submitted-through channels to
 
the Superior Level of the Bank, 
in the accounting, loan
 
recovery and financial areas.
 

The Loan Recovery and P(-tfolio Analysis Division, long overdue,
 
started the implementation of the Plan early in 1984 as 
a Pilot Project
 
of the Sonsonate Agency. The plan was 
soon extended to 14 Agencies.
 
Later on, 
a part of the Plan was extended to all 26 agencies, namely, the
 
part dealing with past-due loans, which is a segment of the Plan 
as a
 
whole, 
as applied to the 14 agencies now. By next December, what is done
 
now in 14 agencies will be fully extended to all 26.
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The implementation of the Plan depends too much on the STC Advisor's
 
administrative and executive inputs, which is not his role 
as planner. It
 
has not been fully recognized at the highest executive level, possibly
 
because the Plan 
as a whole has not been fully implemented. Personnel at
 
the Agency level, at the Head Office Loan Recuperation and Analysis of
 
Portfolio Division, and also at the Zonal 
level, are familiar with the
 
immediate and medium-term objectives of the Plan and 
are effectively using
 
the informa.,, ,provided by the system.
 

Chart VI.B.l gives a general idea and illustration of what has been
 
done and what has to be completed before the entire project Loan Recovery
 

System achieves the expected goals.
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Chart VI.B.1
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C. Input Supply Operations
 

1. Background
 

Input supply operations, covering fertilizers, pesticides, seeds,
 

tools, and other minor elements, were initiated by tiAe old ABC, the prede­

cessor of the BFA, which was incorporated with all its assets and liabili­

ties into the BFA in 1973. The rationale for the program was that the
 

customers of ABC, that BFA inherited, were not applying any modern, tested
 

farming practices to increase production for 'lack of credit, and inputs.
 
ABC included the fertilizers and other inputs as part of the credits, in
 

order to bring marginal producers into the stream of modern agriculture.
 

ABC used two systems: (1) provision of inputs, out of its own small
 

warehouses ("galpones"), and (2) issue of delivery orders (the "chit"
 

system) to private distributors. In 1969, ABC changed over almost entirely
 

to operating out of its own warehouses, using the "chit" system only
 

occasionally.
 

Instead of the small ABC operation that in 1973 accounted for only
 

4.9% of the fertilizer market (Table VI.C.I-A), BFA controlled 43.1% of
 

the market in 1984. These operations are handled by the Commercial Depart­
ment (Gerencia Comercial) with sales of lI02,527,999 of farm inputs'pro­

jected for 1985-1986 (Tble VI.C.2). Input sales are integrated into the
 

BFA organization as any other department.
 

The main items sold are: fertilizers (66%), pesticides, weed-killers,
 

concentrate for animal feed, seeds and small quantities of fungicides,
 

nematocides, and others. Demand for sprayers and small tools is going
 

up and is included in the sales projections.
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2. 	Mode of Operations
 

For the import of fertilizers and other inputs, the B.C.R.
 
in compliance with the exchange and import control regulations - decides
 
allocations among the importers. In addition to the nationalized coffee
 
and sugar agencies, the cotton cooperative, and the BFA, three private
 

importers compete for the BCR allocations. The BFA appears to have
 
received preferential treatment, and allocations to the BFA have been
 

sufficient to meet the demand from farmers, especially during the last
 

three years.
 

Every year, the Department prepares ind submits at the decision-making
 

level, some basic documents:
 

4 	 Budget according to the source of funds and end-use (Table VI.C.3).
 

• 	 Projected sales and income with three estimates of volume expected
 
(Table VI.C.4).
 

* 	 Itemized sales projections, one for each estimate, including unit
 
cost and total cost of sales (Table VI.C.5).
 

* 	 Projections of distribution of fertilizers according to the sectoral
 
division of the BFA; stocks at the end of the year and purchase

plans classified by already mixed and non-mixed (Table VI.C.6).
 

Summary of additional costs incurred on fertilizer imports
 
(Table VI.C.7).
 

* 	 A set of tables and summaries of cost per unit to provide the
 
information necessary for decisions of what to buy and from
 
whom (Tables VI.C.8-A-B-C).
 

I 	 Two programs of acquisitions of fertilizers according to activities
 
per month and movement of farm inputs per month (Table VI.C.9-A-B).
 

The Department prepares its own operational budget which is submitted
 

to the appropriate unit.
 

176
 



One of the most important organizational aspects of this Department
 
is a document prepared on Form 01-87-17, detailing the basic activities
 

of every employee. It describes:
 

a Who does what 

e Specific description of what is to be done 

I Number of persons needed to do it 

e Time spent on performance of specific tasks 

An example of this information is included in the Appendix at the end
 

of this Section. It is important to mention that this manual supplemeits
 

the "Manual for the Functions and Responsibilities of the Commercial
 
Department." The latter manual includes a specific job analysis for all
 

personnel of the Department from the Manager downward, with a very clear
 
chain of command. This manual has been incorporated into the Organization
 

Manual of the Bank. 
 It is being replaced by the new Personnel Management
 
System, to be submitted for consideration of the President of the Bank.
 

3. Purchasing System
 

The Manager of the Department submits all the information con­

tained in the documents described before, summarized in a special budget
 
with projections for tie next year, to a special committee of the Board
 

of Directors. This committee analyzes all 
offers from local suppliers
 
and from foreign, mostly European, courtries for the supply of fertilizers,
 

as well as three sales projections. For the 1985-1986 cycle, they opted
 

for the most conservative of the three projections (Table VI.C.4).
 

In the meetings of this committee, the Manager explains the details
 

not included in the documents, but abstains from suggesting or recommend­
ing any preference. The committee meets privately and prepares a recom­
mendation to the Board of Directors, which then decides what suppliers to
 

choose and what amounts to order.
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The Manager notifies interested parties of the decision and follows
 
prescribed procedures and internal controls of the Bank and Court of Accounts
 
(Comptroller's Office) to implement it.
 

4. Handling of Shipments Received
 

There is a very precise control system for shipments received in
 
port. Nhen 
a ship is unloaded at Acajutla, its freight is immediately under
 
the jurisdiction of CEPA, the Port Authority. The representatives of the
 
Comptroller General 
(Corte de Cuenta) do the auditing for documents and
 

accounts on the spot. The Bank, represented by a private firm, does a
 
separate examination of the shipment. Shipments arrive in bulk and arZ
 

transferred to a warehouse where they are bagged or filled in containers
 
according to weight and formulas. Non-mixed products are mixed according
 

to instructions. A private firm is used under contract to execute the
 

specialized job of bagging and mixing.
 

5. Distribution and Sales Procedures
 

After the supplies are bagged and/or filled in standard containers,
 

they are again counted and weighed under the supervision of a Bank officer,
 
called "delegado," attached to the ports (Cutuco and Acajutla). 
 From there
 
on, the suppies pass under the control and responsibility of a unit called
 
"TRAFFIC," a Head Office division that provides the logistic support to
 
move the stocks from the port areas to the 33 depots (three have been
 

closed down in the conflict area).
 

Distribution to each depot follows the original planning of needs, or
 

projections of sales, prepared by each Agency served oy the depots in the
 
area where the annual sales projections were made. It is a sort of "pool"
 
of orders according to the previous year's experience and credit planning
 

by the Credit Agent. Given this type of planning, which is followed
 

strictly by the Traffic Unit, surplus stocks 
are kept at a minimum and
 
inventories at the depots keep moving with the 
-.quence of farm activities.
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Planning and logistic support is done by a Head Office transportation
 

committee called "Comite Adjunto de Transporte," formed by the Manager of
 

the Department, the Deputy Manager, and the Chief of Warehouse Administra­

tion. This Cormmittee invites bids from private shippers. Once selected,
 

the shippers remain under contract for the season; if they fail once,
 

their contract is canceled. BFA has no trucking equipment of its own.
 

The "Traffic" unit oversees the trucking services because nothing can move
 

out of the port warebiouses without an order from "Traffic" to the BFA Port
 

Delegate. Dispatch and delivery follows a plan to use the most convenient
 

and safe routes to the depots. Dispatch levels are designed to avoid
 

shortages in some depots and overstocking in others.
 

When the supplies are delivered to each depot (almacen), they are
 

received by the Chief of the warehouse, who ensures that the materials
 

are properly stacked and ready for further dispatch. Supplies can be
 

transferred from one depot to another only with approval of "Traffic."
 

In order to receive the inputs, the customer, who is also a borrower, 

must present a Delivery Order (or the "chit"), signed by the Chief of the 

Agency where the loan is controlled. In every Agency, there is an officer 

authorized to sign these orders. The customer always assumes the costs 

of delivery from the depot to the farm; the Bank does not make farm 

deliveries. 

The depot or warehouse chief reports the sales to each borrower to
 

the Agency for loan control purposes. For depot accounting purposes, it
 

is a cash sale, but for the Agency, it is a step in the loan disbursement
 

process.
 

If an emergency arises in one agency due to a sudden shortage and
 

increasi-ig demand for some unforeseen reasons, "Traffic" can order the
 

BFA Delegate at the Port to dispatch the requested inputs to the Agency
 

depot directly, bypassing the route-plan in force. Also supplies can be
 

exchanged with competitors in very special cases and always under
 

instructions from the Head Office.
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Sales are also made to non-borrowers, or farmers who get their financ­
ing from other sources. Those sales are always on a cash basis. In 1984,
 
the sales for both types of customers were as follows:
 

Bank Borrowers 87,000 Metric tons 
 71.2% (sales)

Others 35,102 Metric tons 28.8% ( 

122,202 Metric tons 100.0%
 

Since projected sales for 1984 were 120,000 MT, it shows that the
 
"pool" of orders projected by the Agencies is rather accurate and the pur­
chasing policy tends to be on the conservative side. It also shows that
 
the system is serving a substantial number of non-borrowers.
 

6. Financial Contribution to the Bank
 

During the period 1980-1984, per consolidated Profit and Loss
 
Statements for the five-year period,. the Commercial Department (Input
 
Supply Operations) had sales of 753,546,616.69, with a gross profit of
 
64,463,111.21, 
or 9% of sales. After deducting operational costs, the
 

five-year period produced a net profit of 
 46,878,110.28, or 6% of sales.
 
Both the gross 9% and net 6% are comparable to the average industry in
 
San Salvador. The net income is incorporated into the consolidated P/L
 
statement of the Bank, offsetting the losses from the operations of the
 
other departments. This Department is thus subsidizing the other Bank
 

services.
 

The input supply operation has been a lucrative one over the years,
 
as shown by the following figures of net profit:
 

1985 Option "A"

1980 
 1981 1982 
 1983 1984 Projected
 

*5,101,476 9,475,258 8,923,689 13,091,442 10,377.244 7,931,293
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BANCO DE FOMENID AGROPECUARIO 

INPUT SUPPLY DEPARTMENT 

CONSOLIDATED PROFIT AND LOSS STATEMENT FROM JANUARY lo 1980 TO DECE.BER 31, 1984 

SALES e 753,546,665.65 100% 

LESS: 

DISCOUNTS OVER SALES 48.96 

NET SALES e 753,546,616.69 100% 

LESS: 

COST OF SALES 689,083,505.48 91% 

GROSS INCOME 0 64,463,111.21 9% 

LESS: 

OPERATIONAL COSTS 21,223,256.96 3% 

NON OPERATION COSTS 768,052.18 0.1% 

PLUS: 

OPERATION PRODUCTS 6011,825.44 0.1% 

NON OPERATION PRODUCTS 3,801,L482.77 1% 

RESULTS TO BE APPLIED 0 46,878,10.28 6% 

OSCAR EPJESTO MORENO 

Contador 

NE/t.m. 
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Even if some adjustments are made to charge for the cost of money
 
and overhead expenses such as rent for space in the Head Office, cost of
 

accounting and other services received, etc., there would still be a
 

positive net profit to justify the operation.
 

Besides the procedures described earlier, which enable the Bank to
 

run this operation as any private concern, there are some other reasons
 

that explain the success of this operation, while others have failed,
 

even in the private sector.
 

* 	 The BFA has had long experience in this field, dating back to
 
its ABC days.
 

The present Manager started with ABC and learned his job well
 
by working his way up.
 

* 	 The bad credit risk faced by competitors is not relevant for
 
the Commercial Department, because the sales are from its point
 
of view on a cash basis, even though they may be financed by
 
BFA loans.
 

* 	 Competition is very limited in this field, giving the BFA an
 
advantage because of its long experience.
 

7. Relative Importance of BFA National Input Supply Business
 

In 1984, BFA accounted for 122,229 T.M., or 43.1% out of total
 

national sales of fertilizers of 283,433 T.M., subdivided into 34.6% for
 
simple products and 59.6% for mixed products. The remaining 161,304 T.M.
 

was distributed by Incafe, Inazucar, Copal (Cotton Growers Coop), and
 

some private distributors.
 

Table VI.C.I-B shows the movement of fertilizer sales from 1973 to
 

1984. In 1973, the percentage share of BFA was 4.9% of the total market.
 

Gradually the Bank took an increasing share of the market, to 1980 when
 

it had the biggest percentage, 63.5%, due to the disappearance of FERTICA,
 

a private distributor, from the rrarket. In that year, BFA was not only
 

forced to supply a larger part of the national demand for fertilizer, but
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it also had to take care of 100% of the fertilizer needs of Phase I or
 
Reform Sector Cooperatives. The Private Sector was scared of what was
 
going to happen and its fertilizer dealings almost came to a halt.
 

From there on, the participation of the BFA in the fertilizer market
 
has been around 43% except in 1983, when it dropped to 37.6%. The reason
 
for the drop is said to be the carryover of surplus stock from the pre­
vious year while the projections were more conservative than usual, pro­

voking a shortage in the stocks at the peak of the season.
 

With the present 43.1% of the market, BFA is today the single most
 
important fertilizer importer and distributor at the national level.
 

8. Pricing
 

The Commercial Department of the Bank is actually doing the job
 
of a price stablizing institution. With its share of over 43% of the
 
fertilizer market, its chain of distribution depots and the BFA financing
 
of much of its sales, it is in a position to almost dictate prices at the
 
national level. It is 
a general practice of the three private competitors
 
to announce their prices only after BFA has announced its own.
 

The Reform Sector is receiving a concessionary price. Due to its
 
high volume of purchases, it should be charged the prices applied to cus­
tomers financed by the Banking Division. Instead, they are receiving the
 
benefit of the lower prices charged to customers of the Development Division.
 
It is a policy established by the Central Government (GOES) to give the
 
Reform Sector this privileged pricing.
 

There have been complaints by some customers, including cooperatives,
 
about BFA overpricing. 
First the 9% gross profit by the Commercial Depart­
ment, as well 
as the 6% net profit, whcih would be reduced somewhat if
 
some indirect costs are included for the sake of comparison with private
 
competitors, represent a good average fir the industry, as mentioned
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earlier. This establishes a presumption that the pricing policy is not out
 

of line. Second, the fact that 29% of the sales are to farmers who are not
 

BFA borrowers and who pay in cash would tend to indicate that BFA is riot
 

overpricing. Third, the cooperatives are charged a lower price by the BFA.
 

However, it -ispossible that, in certain locations and at certain times,
 

for certain products, the competitors might be underselling the Bank.
 

Another criticism concerns the delay in the supply of fertilizers by
 

BFA, to the extent that time-consuming paperwork, including legal steps
 

needed to bring the loan to the disbursement stage take time. it must be
 

kept in mind that the depots cannot dispatch without the agency order;
 

and the agency cannot order the dispatch or delivery if the loan procedure
 

is not finished or "perfected" (a legal term which denotes that everything
 

has been done according to law and that the transaction has been consummated).
 

9. Conclusions
 

The Commercial Department is achieving its basic objectives as
 

defined when it was established to a greater degree than any Bank Depart­

ment. It is controlled from a central office by people experienced in
 

that specific business; it depends on imported raw material and supplies;
 

its customers are homogeneous and their demands can be predicted with some
 

accuracy; its personnel perform routine tasks that can be measured, counted
 

and evaluated at close range and time and motion can be supervised adequately.
 

However, in the present crisis affecting the country, there are oppor­

tunities for pilfering, for large-scale conspiracies to defraud and to
 

steal the merchandise at the starting point in the port area, on the road,
 

and in warehouses and depots. Dishonesty and overpricing cannot be ruled
 

out, but with the "orders to dispatch and charge to the loan 'system',"
 

it should be reduced to a minimum.
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Established controls on paper may look foolproof, but making them
 
work will always depend on the human factor.
 

The controls at the disembarkation point and in the port warehouses,
 
as well as at the delivery end, the depots, must be reviewed and supervised
 

almost constantly, including possible use of specialized security agencies.
 

Surprise visits by specialized accountants are necessary. Permanent inven­
tories at the warehouses, even if controlled by the FDP, must be physically
 

verified at least once every six months. 
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Table VI.C.1-A
 

CUADRO COMPARATIVO: 
VENTA NACIONAL DE'FERT!LIZANTES- VENTAS BFA.
 
1973 - 1984
 

VfNTAS HIIVEL NACIOUAL (TiI)
 
1973" 1974' 19754 1976 
 1977 1978 1979 1980 '' 1981 1982 1983 1984
 

Simp1es 241.120 226.264 221.02& 250.485 250.814 254.059 225.684 129.559 132.274 154.669Compuestos 111.822 92.672 77.527 170.059 187.22891.369 .121.712 127.937 127.644 
 96.885 77.088 87.094 92.770 96.305
TOTAL 352.942 318.836 298.552 341.854 372.526 381.996 
 353.328/ 226.444 209.362 ?41.763 262.820 
283.533
 

VENTAS DFA (T11)
 

1973 1974 1975 1976 
 1977 1978 1979 1980 1981 1982 1983 
 1984
 
Simples 9.821 20.387 29.524 39.265 
 36.948 36.900 48.300 78.720 
 52.866 57.320 53.205
Ccmpuestos 7.584 21.070 30.795 64.794.8


25.696 31.588 34.100 38.800 
 65.165 44.894 47.043
TOTAL 17.405 41.457 45.735 57.434.160.319 64.961 68.53G 71.000 
 87.100 143.885 97.760 10.4o363 98,940 22.228.9
 

PARTMCIPACO1t PORCEITUAL BFA EN LA VENTA NACIONAL
 

1973"" 1974" 1975*R 1976 1977 1978 
 1979 1980 1981 
 192 1983 1984
 
Simples 4.1 9.0 
 13.4 15,7 14.7 14.5 
 21.4 60.8 40.0 37.1 31.3Ccnipuestos 6.8 22.7 39.7 28,1 25.9 26.6 

34.6 
30.4 67.3 58.2 54.0 49.3
TOTAL 4.9 13.0 20.2 19,0 18.4 

59.6 
18.6 24.6 63.5 46.7 
 43.2 37.6 43.1 

Por faita de inforrnaci6n sobre ventas nacionales se 
han considerado las imprtaclones 1973-1975.
 
Relacidn Ventas 8FA-Importaci6n Nacional 1973-1975
 

FUEUTE: Dlrecci6n Genteral 
de Economfa Agropecuaria - Anuarios Estadf~tlcos. 

Desaparece FERTICA del mercado salvadoreao y el BFA se v16 obligado a complementar la oferta naclonal do
 
fartilizantes. 
En ese mismo aho se atendi6 el 100% de las Haciendas del Sector Reformado I Etapa.
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Table VI.C.2
 

ALTUMRAT IVA #1 

PRESUPUESTO OE VENTAS DE 
INSUMOS AGROPECUARIOS
 

CICLO AGRICOLA 1985/1986
 

A VENDER FRECIO UNITARIO VALOR TOTAL DE VENTASPROUCTOSCANTIDAD DE VENTA 
1 . 2LXI AL N it 9! x AU1TTV1v' 'IA""AAThPU7ATIVA OB AIrT,?p*V1I'A "C 

R1 12IA NTES 

r.._
cr. I 5,000 456'.20 467'.02 477.85 29,653.000.00 1n,35r.3rn.n0 11.nr,.2.50.oo 
,.-,>".tos ra.). 55,000 64Et.79 662'.54 676.30 35,683.450.00 36,439.700.00 37,1 ri.5C0:00 

I I N S E C TIC I 0 1O ,S' L t~~ .A. 


'FlRvo Seco f(.Q.) 1.684 132.12 132.12 132.12 222,490.00 222,490.08 222,490.08 

l'Jlvo Soluwle (lqs.) 8,485 84.40 84.40 84.40 716,134.- 716,134.= 716, 1­

(rdnutladc, (Q.Q.)l 32 _______ 254.45 254.45 254.45 3,532,274.90 3,532,27.1.90 3,532,274.90 

r 
L..QU IDos 

. - - -- . - _ __ _ _ _ .. , ~ -- _ _ _ _ __ _ _ _ _ _ 

_PrdtiO S (.TS.) 219,856 15.88 15.88 15.88 3,491,313.28 3,491,313.28 3,491,313.28 

E_i-xclfic s (LTS.) 134,490 41.06 41.06 41.06 5,522,159.40 5,522.159.40 5,522,159.40 
1Pin2Uo1Ls ILTS.) 23350 97.52 97.52 97.52 2,277,092.= 2,277,092.= 2 ,27,00.= 

lIERBICIDAS 

I.,_, d(3 ( .UP 517,970 19.83 19.83 19.83 10.271,345.10 10,271,3'15. 10 10,271,345. 10 
h)ivo (E1qs.) 25,147 50.24 50.24 50.24 1,263,385.28 1,263,385.28 1,263,305.28 

SF.FIILLt. (Q.Q.) 14,665 104.50 104.50 104.50 1,532,492.50 1,532,492.50 1,532,192.50
 

5 1OE ST I .,ULAHT ES 

1.1'uidas (LTS.) 2,087 113.32 13.32 113.32 236,498.84 236,498.84 .
23 6 ,498 8 4
 
.vo:s.) 157 35.82 35.82 35.82 
 5,623.74 5,623.74 5,623.74
 

riffIGIC IDAS 

l.iuidus (L3S.) 6,110 57.01 57.01 
 57.01 348,331.10 348,331.10 3,19,331.10
 
l'olvu (99cs.) 9,384 53.26 53.26 53.26 499,791.84 499,791.0. 499,79l.04
 

FbLIARES
 

Mysidou (I.TS.) 11,112 
 6.53 6.53 6.53 12,561.36 72,561.36 72,561.36
 

lIvo (Kws.) 30,723 15.11 15.11 15.11 464,224.53 164,224.53 164,221.53
 

III .ATItID AS (Kgs.) 20,179 8.98 8.98 8.98 181,207.42 181,207.42 181,20,7.42
 

t'Ites .\.icnis 2,994 12.09 12.09 12.09 36,197.46 36,197.46 36,197.46
 

c,.(I,.tr:dos y .orra 70,945 91.88 91.88 91.88 
 6,518,426.60 5,518,426.60 6,518,426.,0
l-O-Q.)_____._ ___ 

102,527.999.43 103,987.549.43 105,418.299.43 
I o T A L E S 
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Table VI.C.3
 
BANCO DE FOMENTO AGROPECUARIO 
GERENCIA COMERCIAL
 

PRESUPUESTO DE FUENTES Y USOS DE FONDOS 

CICLO AGRICOLA 1985/1986 

FUENTES u s 0 S 

SALDO INICIAL 1,000.00 PAGOS AL BID Y BFA 43,606,250.00 

INVENTARIO B.F.A 

BANCO INTERAMERI 
CANiO DE DESARROLLO 

BANCO DE FOMENTO 
AGROPECUARIO 

V E N T A S 

17,423,572.96 

8,937,500.00 

34,668,750.00 

102,527,999.43 

COMPRAS 

FERTILIZANTES 57,141,000.00 

AGROQUIMICOS Y 
OTROS 934,055,651.46 

GASTOS DE OPE 
RACION 

90,396,701.46 

4,200,000.00 

FERTILIZANTES 

AGROQUIMICOS Y OTROS 

66,299,400.00 

37,191,549.43 

TRANSFERENCIAS 

DE BENEFICIOS 7,931,297.97 

SALDO FINAL DEL 
EJERCICIO l,Ou0.O0 

INVENTARIO FINAL 
B.F.A 17,423.572.96 

5/12/84 163,558.822.39 163,556.822.39
 

deadee/
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Table IV.C.4 

BANCO DE FONENTO AGROPEJ-UARIO 

GERENCIA COMERCIAL 

ESTADOS DE RESULTADOS PROYECTADOS 

PROVISION AGRICOLA 

CICLO AGRICOLA 1985/1986 

"All "B" "1C" 

VENTAS 1i02,527)999.43 I 103,987.549.43 106,925.597.89 

Menos: 

C)COSTO DE VENTAS 90,396,701.46 I 90,396.701.46 94,546.103.60 

UTILIDAD BRUTA 12,1311297.97 I 13,590.849.97 e 12,379.494.29 

Menos 

GASTOS DE OPERACION I 4,200,000.00 4,200.000.00 4,200.000.00 

UTILIDAD NETA PROYECTADA i 7,931,297.97 ¢ 9,390.847.97 8,179.494.29 

30/11/84
 
crdep.
 



Table VI.C.5
 

PRESUPUES7O OE VENTAS DE INSUMOS AGROPECUARIOS
 

CICLO AGRICOLA 1985/1986
 

CA!T]AD A VENDER ST VNITAR COSTO TOTAL DE VENITA 

PRDUTOSj. V1.1EP17_________ 
fRUOUC r0,.ALIRA~ ~ 	 PJZZTIV\ "A" ;!.T,,VATIV? 's'V7."~ ~ ( cL&WA AIM 

__________ ____ 2 3 (1) (J.___.____)t3 	 ___._____-_
 

LFIqTILIZANTES 

T .67,712 70,421 395.181396.76 397"30 . 5 jrn.00 26,865.413.00 27,978.263 

59,89790 31,922.592,00 33,258,785 
jcki~czto~ (T.r j 57,282 56.17-1557.23 558.23 30,589.350.00 3,2.520 3,5.855,00 S959 

T Ic I D1 s 

. v ,84 1,052 123.35 123.35 i123.35 207,721.40 218,082.80 228,444.20
1,(Q.. 1,768 

fivlvo sohLblc (Kas.4 8,485 8,909 9,333 79.94 79.94 79.94 678,290.90 712,185.46 746,080.02 

0.04ulados. 13,882 14,576 13.270 2112 34,. 3 4 3,308,635.80 3,474,043.84 3.639.451.80
 

ILIQU DOS I 
21.TS.} 230,848 241,841 .I A. 4 1. 619.84 3,495,036.72 3,661147"..7416 


ILT-,.) 13,49 141,214 1417,939 13-438.84 38.84 5,122,5.91.60 5,484,751.76 5.4,5.6 
.) 24,517 92.59 92.59 92.59 2,161,976.0 2,270,029.03 2,378,174.15 

S 

23,350 25,85 


HlEPPIC IOAS 

517 ,97 543,868 569,767 18.57 18.57 18.57 9,618,702.90 10,099,628.76 10,580,573.19 

fR vo (Kqs.} 25,147 26,404 27,661 46.15 46.15 46.15 1,160,534.05 1,218,544.60 1,276,555.15 

SHILLAS (Q.. ) 14,665 15,398 16,131 I6.53 96.53 96.53 1,415.612.45 1,406,368.94 1,557,125.43
 

8I ST IIULANST E 5 

2,191 2,295 107,91 107.91 07.91 225,208.17 236,430.81 247,653.45I-.!ujiZ (LTS.) 2,087 

164 172 52.06 52.06 52.06 8,173.42 8,537.84 8,954.321vo 	 (Kos.) 157 

FUNGIC ID AS
 

L ____1_O(' -16.110 6,415 721 53.66 53.66 53.66 327,862.60 344,228.90 360.648.C6 

polvo (Yos.) 9,384 9,853 10,322 52.06 52.06 52.06 488,531.04 512,947.12 537,363.32
 

FARE0 I 

dLTS.) {___ 11,112 11,667 12,223 6.17 6.17 6.17 68,561,04 71,985.39 75,415.91 

1 (!Kqs.) 30,723 32,259 33,795 13.15 13.15 13.15 404,007.45 424,205.85 444,404.25­___o 

t C10TICI 20,179 22,197 8.39 8.39 169,301.81 177,767.32 186,232.83
AS (Kgs.) 21,188 	 0.39 


11.25 11.29 11.29 33,802.26 35,495.76 37,177.97
t. y 7hrcntes,teas Z,994 3,144 3,293 

C~miit.radns 	 y l1brra 
ys.(O.0.) 70,945 74,492 78,039 73.67 73.67 73.67 5,226,518.15 5,487,825.64 5,749,133.13 

T S 	 9.701.46 94,546,103.60 q,6'.7, q.4P_0,3 
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BANCO CE F01ENTO AGROPECUARIO
 
GERE'iCIA COERCIAL 
ESTADISTICA COERICIAL
 

Table VI.C.6
 

PROYECCION DE DISTRIBUCION DE
 

FERTILIZANTES POR SECTORES
 

CICLO AGRICOLA 1985/86
 

PROYECCION DE VENTAS I EXISTENCIAS AL 31/12/84 NECESIDADES DE COMPRAS 

SIMPLES COMPUESTOS SIMPLES COMPUESTOS SIMPLES COMPUESTOS
 
T.M. T.M. T.M. T.M. T.M. T.M. 

F 0 M E N T 0 35,600' 32,100 11,946 36,880- 14,909 

B A N C A R I A 5,200 2,200 -- -- 5,200 2,200 

S.R.,B.F.A. 7,400, 4,500 7,400 -- 4,500 

S.R.,B. MIXTA 9,400 7,600 1,846 6,274 12,845­

0 T R 0 S 7,400 8,600 -- -- 12,646 8,546 

T 0 T A L E S 65,000 55,000 9,246 11,946 61,000 43,000
 

120,000 T.M. 104,000 T.M.
 

*/ DE LAS 36,880 T.M. DE FERTILIZANTES SIMPLES ESTIMADAS PARA ATENDER A LA DIVISION FOMENTO TRADI-

CIONAL, SE TOMARAN 1,280 T.M. PARA DEVOLVER PRESTAMO AL SECTOR REFORMADO BANCA MIXTA.
 

_ DE LAS 12,845 T.M. DE FER T TLIZANTES COMPUESTOS ESTIMADAS PARA ATEN DER EL S.R. BANCA MIX[A SE TO-

MARAN 5,245 
T.M. PARA DE -VER PRESTAMO A LA DIVISION FC .NTO TRADICIONAL.
 



Table VI.C.7
 

VALORES AGREGADOS
 

EN LA IMPORTACION DE FERTILIZANTES
 

CORRESPONSALIA 2 % S/V. CIF-FO TM. 

GASTOS DE PUERTO 21.50 

- ESTIBA 

- MUELLAJE 

- EXTRAS CEPA 

LYNNERS 8.oo 

SACOS 40.oo 

ENSACADO 17.50 

TRANSPORTE INTERNO 4.oo 

SUPERVISION 0.20 

TRANSPORTE EXTERNO .35.oo 

IMPREVISTOS 3.80 

SI'U B-T 0 T A L 130.oo 

GASTOS DE OPERACION 35.oo 

T 0 T A L 165.oo 

30-11-84 

amg 
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BAJCO DE FOMENTO AGROPECUARIO 
GERENCIA COMERCIAL 
ESTADISTICA COMERCIAL 

VI.C.8-A 

GASTOS LOCALES 

1985 RECEPCION EN PUERTOS 

ACAJUTLA CUTUCo ITOTALES 
GASTOS DE M'UELLE 
IFLETE 

DESEMBARQUE MUELLE PLANJTA ENVASADO 
SUPERV I SIONTOAE 
DESEMBARQUE 

T 

Enero 

Febrero 

Marzo 

Abril 

Mayo 

20,000 

21,500 

13,500 

5,000 

--

--

15,000 

9,500 

6,000 

13,500 

20,000 

36,500 

23,000 

11,000 

1 3 ,50 0 

430,000.00 

784,750.00 

494,500.00 

236,500.00 

290,250.00 

80,000.00 

146,o00.00 

92,000.00 

44,000.00 

54,ooo.oo 

34,000,00 

638,750.00 

402,500.00 

192,500.00 

236,250.00 

73-000.00-

4,600.00 

2,200.00 

2,700.00 

864,000.00 

1,576,800.00 

993,600.00 

475;200.00 

583,200.00 

TOTALES 60,000 44,000 104,000 2,236,000.00 416,000.00 1,820,000.00 20,800.00 4,492,800.00 

3/12/84 

mdr. 



BANCO DE FOMENTO AGROPECUARIO 
GERENCIA COMERCIAL 
ESTADISTICA COMERCIAL 

Table VI.C.8-B 

RESUMEN DE VALORES 

1984-1985 

Diciembre 

Enero 

C 0 N T R A T A C I 0 N 

US$ V2.5075 

5,669,276.16 14,215.710 

2,342,671.98 5,874.250 

G A S T 0 S 

V LOCALES 

3,300,000.00 

TOTALES 

14,215,7j0.0O 

9,174,250.00 

t Febrero 4,593,220.34 11,517.500 6,022,500.00 17,540,000.00 

Marzo 811,776.67 2,035.530 3,795,000.00 5,830,530.00 

Abril -- -- 1,815,000.00 1,815,000.00 

Mayo 2,227,500.00 2,227,500.00 

TOTALES 13,416,945.15 33,642,990.00 17,160,000.00 50,802,990.00 

3/12/84 
mdr. 



Table VI.C.8-C 

BANCO DE FO;4-ENTO AGROPECUARIO COMPOSICION COST POR SACO DE FERTILIZANTE 
GERENCIA COMERCIAL 
ESTADISTICA. CICLO AGRICOLA 1985/1986 

EX ISTE1N- VAOE 
FERTI- CIAS. COSTO EXISTENCIAS COSTO DE COMPRAS V VALORESFET- IS _____________ COMPRAS U___TA- AGREGA-
LIZANTE 31-l2-84 COUNTA DOS. 

T.M. T.M. J TOTAL T.M. P10. TOTAL '"S-

~ . 
T.M.DISPO-
NIBLES 
_ 

C OTTL 
COSTO TOTALEN 
ALMACENES 

COST( 
CSAC0 
too 
kas. 

16-20-0 27,293 473.17 .12,914,228.81 -- 27.293 12,914.228.81 47.3 

15-15-15 2,653 553.30 1,467,904.90 -- -- 2.653 1,467.904.90 55.32 

16-20-0 -- -- 43.000 430.34 18,504.620.00 7,095,000.00 43.000 25,599.620.00 59.53 

Total 

Com­
puestos 29,946 

~0 
14,382,133.71 43.000 -- 18,504.620.00 7,095,000.00 72.946 39,981.753.71 54.81 

Sulfato 

Sulfato 

10,446 

--

298.58 

--

3,118,966.68 --

61.000 

-

248.17 

__ 

15,138.370.00 10,065.000.00 

10.446 
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D. Farm Planning
 

The objective of farm planning activity, conducted under the leader­

ship of an Advisor from the STC, is to lay the basis for expanding produc­

tion and productivity of the agrarian reform (Phase I) cooperatives, pro­

moting better land use, exploiting full land and other resources, and
 

improving their repayment capacity to cover past-due loans, current loans,
 

and land and other asset costs. The original goal was to prepare a plan
 

for each of the Phase I coops but it was soon evident that there were not
 

enough resources to finance farm plans for all coops.
 

The broader goals, preparation of an integral plan for each cooperative,
 

have not been achieved. Only eight coops have been subject to full in-depth
 

analysis, with evaluation and final recommendations submitted to the Credit
 

Department and Board of Directors.
 

Table VI.D.1
 

TOTAL. NUMBER OF COOPERATIVES WITH FARM PLANS PREPARED
 

Original Additions 
*Investment Plan Approved Requested 

Cooperatives Jul.-Aug. 1984 December 1984 March 1985 

Escuintla 15,692,131 707,565 5,158,211 
El Cauca 1,498,650 - 259,000 
Morazan de R.L. 522,762 122,515 -
San Ramon de R.L. 2,336,528 - -
Guajoyo 1,907,781 1,003,032 -
La Presa 918,836 927,400 -
Santa Barbara 3,141,664 -
San Arturo 693,944 - 616,200 

Total 26,712,296 3,760,512 0 6,033,411 

Source: BFA
 

The table above shows that, of the proposed original investment of
 

26,712,296, the Bank approved cnly 3,760,512. The last additions requested
 

in March 1985 are still under analysis by the Credit Department.
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In
a limited sense, farm planning is extended to all 135 cooperatives
 
of Phase I, applying for financial assistance from the Bank. 
 It is a pre­
condition to the submission of a loan application. All coops are subject
 
every year to this limited farm planning, which is a general plan for
 
investment based on: 
 (1) their technical capacity to absorb additional
 
financial 
inputs, (2)past credit experience, (3) volume of past operations,
 
(4) managerial capacity, and (5) financial health. (See New York Coop.
 
case, Volume II, Annex 5).
 

Even this limited farm planning could create potential problems for
 
the Bank, in the sense that the constraint on BFA resources would not per­
mi.t it to finance, in addition to the annual production loans, the 
recom­
mendations for diversification of current farm practices and new ventures.
 
However, the Bank decided to go ahead with 
limited planning for all
 

cooperatives.
 

It is the normal responsibility of the 35 specialized Credit Agents

attached to Phase I to identify the needs of each cooperative, including
 
the activities suggested by himself, the cooperatives' Directors, or any
 
other official from the many agencies advising the cooperatives. To do so,
 
they follow a standard procedure set out in a handbook prepared at the incep­
tion of the program in 1982-1983. This textbook was prepared by the STC
 
Advisor to train those concerned directly with farm planning. 
 It contains
 
forms and specific instructions to handle any possible use of funds; a
 
complete methodology of what to do and when; investigation of needs (from
 
September-November); planning of resources to prepare a loan application
 
(from December to February). Once their needs identified by the
are 

Credit Agent, the information is discussed with the 12 technical collabor­
ators assigned to the 16 Agencies serving the coops. 
 Sometimes, special­
ists from MAG, CENTA, and ISTA participate in the process, but if timely
 
coordination is not possible, the Bank staff, assisted by the STC Advisor,
 
go ahead with their 
 own resources. This collaboration was more active
 
and closer at the earlier stage, but lately it is waning, almost token.
 

207
 



The Plan is used to prepare:
 

1. A loan application analysis by the analysis units of the Credit
 

Department (Gerencia Greditos) where it comes directly from the zone.
 

2. A timetable for disbursements of the amounts approved, according
 

to the purpose and origin of funds.
 

3. A schedule of visits to verify whether the coop is using the
 

resources provided according to the plan approved and to discover any
 

deviation from the plan. These visits, which are part of the general
 

supervision, also provide a basis for evaluatino creditworthiness and risk
 

with respect to further financial assistance for the same coop next year.
 

When new crops or some special investment are considered, the planning
 

group is assisted by a specialized technician from other units of the Bank
 

or recruited from another Agency.
 

Summing up, farm planning in its broader definition is being conducted
 

only on a very small scale because the Bank, being limited in its technical
 

and financial resources, prefers to expand operations and encourage farm
 

practices with which the coops have previous experience. Diversification
 

is being stressed and is beginning to be accepted by the coops, but the
 

BFA Board of Directors is conservative and is moving slowly and cautiously
 

in promoting it.
 

Given its limited scope, farm planning has developed into an annual
 

research task to learn what the coops are willing and able to achieve in
 

terms of production, investment in new machinery and equipment, and minor
 

farm improvements, through the use of credits and their own resources.
 

This research is discussed and adjusted to realistic factors, analyzed
 

for feasibility purposes, and incorporated into a loan application that is
 

analyzed and sent to the Board of Directors for final action.
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It is used in preparation of the yearly plan for the allocation of
 
resources to Phase I coops. The traditional sector, individual operators,
 
and voluntary groups ("grupos solidarios" Decree 207) are not included in
 
this planning due to the constraints previously mentioned.
 

Recently, 
a new Advisor has been added on a nine-month contract to
 
work on the diagnosis of levels of development in the Phase I coops.
 
Priority is given to those coops with serious problems needing concentrated
 
attention and technical assistance for a long period. This objective has
 
to be integrated into the BFA plans, along with a capacity to back it with
 
funds and human resources.
 

The Advisor is expected to prepare plans and a methodology to achieve
 
the development of Phase I coops, develop the strategies, plans, and mech­
anisms for the implementation of farm plans and their evaluation and 
con­
tinuous follow-up. 
 In doing so,.he has to consider the technical capacity
 
of BFA and the coop itself, the management and financial situation of the
 
coop, and the feasibility of the coop's paying for private technical
 
assistance in certain critical 
areas.
 

The Advisor is also expected to pay special attention to: (a) the
 
management development projects sponsored by ISTA and USAID and their
 
coordination with a similar, less limited, BFA program; and (b) the imple­
mentation of a plan to train and improve the personnel working in the
 
Phase I cooperatives (Appendix 2 at 
the end of this section).
 

Much has been written (including reports by USAID consultants) on the
 
problems of the cooperatives, particularly the deficiencies in the key
 
aspect of management. 
 One major problem is that cooperative decision­
making is made in 
a general meeting where the least-informed member has
 
the same voting power as anybody else. The coops are reluctant to venture
 
into new projects because, in the long run, they have to pay for failures.
 
They see farm planning as something coming from outsiders, and are sus­
picious of anything that upsets their traditional ways of doing things.
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In these conditions, comprehensive farm planning does not seem to be
 
an appropriate use of scarce human and financial 
resources of the BFA in
 
terms of existing priorities. The fate of the DIECRA plans is well known.
 
Hence, the decision to concentrate on a limited yearly planning effort to
 
reach the coops which are customers of BFA, seems to be a prudent one.
 
This limited plannin - essentially a support service for the financial
 
assistance provided ;y 
the Bank to Phase I coops. To the extent that it
 
remains limited to an essential complement to the loan application, loan
 
analysis and loan supervision activities, this activity should continue to
 
be performed by the BFA. 
 The credit agents of the nationalized commercial
 
banks perform a similar service. Any purely technical assistance components
 
of this activity should be transferred to more competent agencies such 
as
 

ISTA and CENTA.
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Appendix 1 to Section VI.D
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Appendix 2 to Section VI.D
 

PLANIFICACION DE CREDITO Y ADMINISTRACION EMPRESARIAL EN
 

COOPERATIVAS DE LA FASE I DE LA REFORMA AGRARIA
 

( 9 MESES)
 

1. Elaborar diagn6stico del nivel y condiciones del desarrollo agrope­

cuario de las propiedades de la Fase I de la Reforma Agraria d;Indo
 

prioridad a las empresas cuyos planes integrales deben de;vrrilare
 

en base a criterios formulados de mutuo acuerdo con el B.F.A. dando
 

prioridad a cooperativas con buen potencial de desarrollo que atra­

viesan por situaciones diffciles y requieren atenci6'i eu
ipcial por
 

algdin tiempo.
 

2. Formular el diseo metodol6gico para lograr el desarrollo agropecua­

rio de las cooperativas seleccionadas incluyendo evaluar poterncial
 

de desarrollo agropecuario y formular estrategias para su realizaci6ri
 

tomando en cuenta capacidad empresarial, situaci6n financiera y otrv'a
 

circunstancias de cada empresa cooperativa.
 

3. Formular los mecanismos para la implementaci6n, evaluaci6n y segui­

miento de los planes integrales de desarrollo de las empresas coope­

rativas, tomando en cuenta las capacidades tenicas del B.F.A. de la
 

cooperativa e incluyendo posibilidades de contratar asistencia tec­

nica por parte de la cooperativa en greas crlticas para el 4xito de
 

ciertos proyectos.
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4. Dara especial atenci6n a proyectos de desarrollo empresarial
 

que ejecute el ISTA.
 

5. Dara especial atenci6n a un posible proyecto de asistencia t~c­

nica privada que planea iniciar el B.F.A. con ayuda econ6mica
 

de la A.I.D.
 

6. Colaborar estrechamente con el Asesor en Administraci6n y control
 

de credito con las cooperativas de la Reforma Agraria.
 

7. 	 Colaborar en la formulaci6n y puesta en marcha de un plam de c-j 

citaci6n en servicio para el personal del B.F.A. que trabaja ep "r) 

cooperativas de la Reforma Agraria. 
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Appendix 3 to Section VI.D
 

I NFORME FINAL. DLI. CONSULTOR DESTACADO EN EL 

B.F.A., SECTOR REFOI1.2ADO 

LA ENCOMIENDA 0 EL AMBITO DE TRABAJO 

El Asesor en Cr~dito Agricola y Planificaci6n de Fincas, para asistir en
 

la'Administraci6n del Cr~dito a Cooperativas de la Fase I, segfin .a enco 

mienda original, trabaj6 principalmente con: 

I.- El Gerente Tgcnico
 

2.- El Departamento de Cr~ditos; y
 

3.-	 Los Directores de Operaciones Regionales. 

En aspectos como los siguientes:
 

1.-	 Estudiar y evaluar el sistema crediticio para la Reforma Agraria.
 

2.-	 Considerar y desarrollar alternativas para mejorar las operaciones
 

de cr~dito y la coordinaci~n entre B.F.A. y el I.S.T.A.
 

3.-	 Desarrollar alternativas para mejorar la organizaci6n institucion1l 

tomando en consideraci6n la necesidad de supervisar el cr~dito a -­

las Asociaciones Cooperativas. 

4.-	 Desarrollar un sistema de formulaci6n y evaluaci6n de proyectos pa­

ra creditos a corto, mediano y largo plazn y el plan finnnriorn do 

estos. 

5.-	 Disefiar patrones de cr~dito y procedimientos para Programas o Pro-­

yectos Especiales y su implementaci6n.
 

6.-	 Entrenar t~cnicos del B.F.A., en las varias disciplinas que es nece 

sario para lograr una efectiva implementaci6n de los crfcditos a] --

Sector Reformado.
 

En la reorganizaci6n general de que fue objeto la Instituci6n en agosto 

de 1984, se cre6 la Gerencia de Planificaci6n y a 6sta se le asigno mane 
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jar 	un 5rea de trabajo que se denomin6 "Fortalecimiento Institucional di.] 
B.F.A., Nueva OrienLacir6n do la Asistenca 1'6cnica para la Recontrataci6n 
de Expertos A.1.D.".- Eso fue en septiembre de 1984.
 

Ya desde noviuiiibre de 1980, con fordos de doniaci6n, el Blanco habla cozitr 'a 
tado al Ing. llugo Irizarry en el .5rua do Cr6dito Agricola en el Sector P,. 
formado, Aspectos Notmativos y Operativos, para asistir en la administra­
ci6n del cr6dito a las Cooperativas organizadas con motivo de la Fasc I ­

de la Reforma Agraria. En octubre de 1984, esta Oficina modifjc6 los tar­
minos dc referencia que regirian la encomienda durante los ri1tiins "Iese: 
del contrato en los t~rminos que mas 	 adelante se detallan: 

Asesor en Administraci6n de] Crgdito Agricola y Agroindust-ial
 

( 12 meses/hombre - Julio 1984 - Junio 1985 ) 

a) 	 Rpcopilar, analizar, sistematizar y actualizar los estudios, informes 
y recomendaciones de 	 las asesorlas recibidas anteriormente v evaluar 
qug acciones se han imnplementado. Tales documentos deber5n constituir 

el punto de partida de su asesoria.
 

b) 	 Asistir en el disefio e implantaci6n do tin sistema crediticio de cort, 
mediano y largo plazo, que tienda a reducir el proceso burocrgtico, ­
el tiempo de gesti6n del cr~dito, minimice los 
cotos de operaci6n, me
 
jore los controles y contribuya a elevar los indices de rr'cuperaclon 

c) 	 Asistir a formular y proponer tin plan quo promueva y ampli as li--­
neas de crCdiLo con destino a: Conservaci6n, renovaci6n y rehabilit:, 
ci6n de los recursos naturales, en especial, suelos, recursos h11dri-­
cos, reforestaci6n, riego y drenaje y aquellos relacionados con el iit, 

joramiento del sistema 
 ecol6gico en general.
 

d) 	Asistir a formular y proponer un plan que 	promueva el deluso cr6dito 
pesquero, orientado a fomentar su industrializz? i6n, con.,ervacicl pre 
sentaci6n y mejores formas de comercializacion.
 

e) 	 Conducir un an5lisis del sistema actu.J de an~lisis, presentaci6n y a 
probaci6n de cr~ditos y proponer la implantaci6n do los ajustes y cam 
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bios de acciones necesarias para. lograr agilizarlo ain m5s, de tal ma 

nera que todos los cr ditos estgn aprobados a m5s tardar el mes de a­

bril de cada afio. 

f) 	 Asistir a formular y proponer los parametros do aprobaci6t de crgdi-­

tos, a utilizarse por la Junta de Directores, para agilizar su tr5mi­

te. 

g) 	Asistir a disefiar la estructura del contenido, formatos e instructi-­

vos para la forrriulaci6n de las solicitudes y planes intograles do cr6 

dito de las Cooperativas del Sector Reforinado. 

h) 	Asistir a formular y proponer medidas eficaces y efectivas, teridien-­

tes a cumplir las metas anuales de desembolsos 1984/1985 y 1985/1986,
 

en una forma eficiente. El programa 84/85 estipula el desembolso do ­

30.6 	millones de d6lares (075.0 millones) para unas 129 Cooperativas.
 

i) 	 Disefiar un sistema de formulaci6n, seguimiento y evaluaci6n de los -­

programas de cr~dito a corto, mediano y largo plazo.
 

j) 	Adem~s, tendr! la responsabilidad de asistir y apoyar: (1) a los o--­

tros Asesores del grea de Crgditos, en la evaluaci6n y mejoras del -­

sistema de crgdito autom5tico; (2) en la elaboraci6n de informies tri­

mestrales que contengan informaci6n sobre el desarrollo mensual de de
 

sembolsos de la linea-integral de cr~ditos basados en:
 

1) N~mero de pr~stamos; 

2) Cantidades deseubolsadas; 

3) Prop6sito de los prestamos; 

4) Clase de clientes; 

5) Fuentes de financiamiento; 

6) Zonas; y 

7) 	Agencias.
 

Colaborar y proveer inforimaci6n sobre la coordinaci6n con otras Insti
 

tuciones como ISTA y CENTA, en proporcionar los servicios financieros,
 

administrativos y de asistencia tcnia por parte del B.F.A.
 

k) 	Asistir a proponer e implantar un sistema de administraci6n del pro-­
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grama de cr.di to, que comprenda el suh-.;istema de Ia Oficina Central
 

y el sub-sistema de Agencias que agilice su operaLividad.
 

1) 	Asistir a los otros Asesores a formular una evaluaci6n de la operati­

vidad del programa de cr'dito autom5tico y proponer los ajustes y me­

joras necesarias.
 

219
 



LAB'OR REALI ZADA
 

Dadas estas condiciones que afectahan a las 
 Cooperativas, durante una -­

parte del ciclo, 1984-1985, el Asesor ampli6 sus actividades a cuatro 5­
reas de acci6n importante o especificas, dentro de. su encomienda general 

0 5mbito de trabajo: 

1.-	 Fortalecer la planificaci6n de nuevos provectos de inversi6n en Coo­

perativas de la Fase I.
 

2.-	 Contrataci6n con las Cooperativas de la Fase 
I de los crditos de Re
 

financiamiento.
 

3.-	 Seguimiento o situaci6n de desembolsos del ciclo 
1984-1985 y la reii
 

peraci6n de estos cr~ditos.
 

4.-	 Funci6n normativa de 
la nueva Gerencia de Cr6ditos.
 

LOGROS
 

Del adelanto que se va 
obteniendo en esta direcci6n, 
se hace menci6n en
 
el 6ltimo informe trimestral de 1984, que incluy6 la 
labor realizada du­

rante los meses 
de 	octubre, noviembre y diciembre de 
1984 y el primer in
 

forme trimestral de 
1985 que incluy6 la labor realizada durante los me-­

ses de enero, febrero y marzo de 1985.
 

La 	situaci6n all! alcanzada y la llegada de 
un nuevo Asesor pva incorpo­

rarse al grea de crgdito de los usuarios beneficiarios de la Reforma A-­

graria, ha hecho necesario la revisi6n del 
"Scope of Work" o la encomien
 

da 	 del seAsesor. Ya han elaborado los t6rminos de referencia que regi-­

ran el nuevo plan de trabajo o las actividades que realizar5 el Asesor ­

del mes de abril de 1985 en adelante. 

ADMINISTRACION Y CONTROL DEL CREDITO A LAS COOPERATIVAS
 

DE LA REFORMA ARARIA
 

Gestionar ante las autoridades1.-	 del B.F.A., la adopci6n e implanta-­
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ci6n formal de ]a metodologia desarro]lada y en prctica en Ias Age,
 

cias bancarias para la formulaci6n, angJisis y aprobaci6n de planes
 

integrales de financiainiento para las Cooperativas de la Reforma A-­

graria, as! como los mecanismos desarrollados para una efectiva uti­

lizaci6n de los cr~ditos aprobados y para su recuperaci6n por parte
 

del Banco.
 

2.-	 Colaborar en la consolidaci6n de la estructura organizativa creada a
 

nivel nacional, zonal y de agencias, dando especial 6nfasis en el ni
 

vel de supervisi6n zonal creado recientemente por medio de ]as ofici
 

nas zonales del B.F.A.
 

3;-	 Colaborar en el nivel central en todo lo concerniente a las normas ­

que deben regir los cr~ditos a este Sector, incluyendo m~todos de a­

n~lisis de solicitudes, presentaci6n a la Junta Directiva, asi como
 

mecanismos de refinanciamiento ajustados a las caracteristicas del 
-

Sector Reformado.
 

4.-	 Consolidar un plan de adiestramiento en servicio en forma sistem~ti 

ca para todo el personal que labora en el Sector Reformado, dando ­

9nfasis especial a los Agentes de Cr~dito asignados a las Cooperati 

vas, Supervisores Zonales y Analistas de Cr6dito. El Asesor produ-i
 

ra en forma de cursos modulares para fines de adiestramiento, la do 

cumentaci6n que ya se ha desarrollado para la formulaci6n y adminig 

traci6n del cr~dito a las Cooperativas de la Reforma Agraria.
 

5.-	 Consolidar la formulaci6n y preparaci6n de Lin 
 sistema de informa--­

ci6n estadistica que permita darle seguimiento al cr~dito durante 
-

el desarrollo del ciclo agricola y el anglisis de resultados al fi­

nal de cada ciclo.
 

6.-	 Colaborar estrechamente con el Asesor en planificaci6n integral y ­

administraci6n de las Cooperativas de la Reforma Agraria. 
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E. Services Provided by BFA to Farmers and Coops
 

A vital service provided by the bank to the customer coops is the
 

supervision of the accountability of the loan funds granted to them and of
 
their managerial practices to ensure compliance with contract clauses and
 
operational plans, and to anticipate any situation that might jeopardize
 

the loan recovery.
 

There is one Coordinator of Gerencia Zonal at the Head Office who is
 
the chief of 5 Zonal Coordinators providing supervisory services to 135
 

coops under 14 Agencies. Monthly reports are required of coordinators'
 
activities and performance; a memorandum per visit is mandatory. When a
 

serious problem is discovered, coordinators report immediately to the
 
Chief of the Agency concerned, who decides the course of action. This
 
service is not a substitute for the audits of coops from other agencies under
 
loan agreements and legal regulations covering cooperatives.
 

Coordination with other programs and agencies, such as 
the ISTA
 
Uniform Management and Financial Accounting Program and Management Develop­
ment Program is very inadequate. Reasons given for the poor condition 
are
 
the high mobility of the cooperative leaders, directors and key employees
 
and the frequent changes in policymaking officials in both the Bank and
 

ISTA during the last five years.
 

When visiting the farmers, the Credit Agent leaves a written report
 

with recommendations and suggestions of what in his opinion should be
 

improved, or what is being neglected, and the date of his next visit.
 
Sometimes, it is possible to hold a meeting with a small group of borrowers
 

and they may indicate the urgency of the visits by the C.A. Priority
 
is given to those seeking the visits and requesting technical assistance
 

by the C.A. or through MAG-CENTA.
 

Cooperative orientation is a necessity for the success of Phase I coops.
 
A small unit of 15 persons is responsible for orientation in coordination
 

with the Zonal Department. The Unit cooperates with the Credit Agents
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in the loan recovery campaign. There are plans to expand the unit and funds
 

are budgeted, but not much action has been taken in cooperative education
 

and promotion.
 

The Unit Director prepared an evaluation and analysis of the doctrinal
 

and management problems of the Phase I coops, but no action has been taken.
 

(See Romeo Maida, Evaluation of Coops Report.)
 

The activities of loan planning, "limited" farm planning, and credit
 

supervision (discussed in other sections) also include an element of tech­

nical assistance provided by the BFA to the cooperatives.
 

As stressed throughout this report, the BFA must concentrate on
 

effectively performing its functions as a bank. Hence, it is important
 

for the BFA to review carefully the services it provides to the coopera­

tives, in order to retain only those which contribute directly to loan
 

processing, credit supervision and loan recovery. Purely technical assistance
 

activities (such as cooperative orientation, for which ISTA has assigned
 
"promotores" to the cooperatives) should be transferred to more competent
 

aqencies in this field, such as ISTA and CENTA.
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F. 	 Institutional Development
 

1. 	Organization
 

The BFA was organized in 1973 to provide low-cost agricultural
 

credit to small farmers and tenants and to finance small enterprises in
 

the rural areas. All the assets, liabilities and capital, as well as
 

functions, were transferred from Administracion Bienestar Campesino (ABC)
 

to the new Bank.
 

a. 	 Board of Governors
 

At the top of the decision-making hierarchy is the Asamblea de
 

Gobernadores (Board of Governors), a collegiate body of Presidential
 

appointees representing various GOES Ministeries and agencies, the presi­

dent 	of BFA, the BCR, and agricultural cooperatives associations. (See
 

list 	in Appendix 1 at the end of this subsection.)
 

The main duty of the Board of Governors is to establish the general
 

policy and rules for programs and projects to accomplish the objectives of
 

the Bank as defined in the Bank Law, GOES decrees and the Bank By-laws.
 

The Board of Governors submits to the President of the Republic the By­

laws and their amendments for final approval.
 

Among its specific duties, the Board of Governors performs the following
 

important functions:
 

(1) 	Selecting the external auditors of the Bank.
 
(2) 	Fixing salaries and fringe benefits of the members of
 

the Board of Directors.
 
(3) Approving the Annual Report of the Board of Directors,
 

including the Financial Statements.
 
(4) 	Fixing legal and other necessary reserves.
 
(5) Approving the net income and its application or distri­

bution.
 

They meet at least once every year and approve the operating budget
 

submitted by the Board of Directors.
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b. 	 Board of Directors
 

Below the Board of Governors comes the Board of Directors of
 
seven members. The President and the Vice President are appointed by the
 
President of the Republic for a five year period; three by Government,
 
and 2 by the cooperative associations affiliated with the Bank. They
 
represent various Ministries directly concerned with farm activities, the
 
BCR and two agricultural coop associations. The President of the Board is
 
at the same time the Executive President of the Bank. 
The vice-president
 

of the BFA is also a member of the Board of Directors. (See attached list
 
at the end of this subsection.)
 

The main duty of the Board of Directors is to oversee and direct
 
the execution of all the programs and projects within the scope and limits
 

set by the Board of Governors.
 

Some 	important specific duties of the Board of Directors are:
 

* 	 To decide the budget allocations, including salaries and
 
fringe benefits, within the global figures approved by
 
the Board of Governors.
 

* 	 To approve regulations on specific matters, within its
 
jurisdiction.
 

* 	 To determine the organizational structure of the Bank at
 
every level, as well as the affiliation of cooperatives

into the Integrated Cooperative System of the Bank.
 

* 	 To designate members of committees, advisory boards or any

associated groups, as prescribed the Bank by Law and By-laws,
 
or by the Board of Directors.
 

* 	 To appoint or remove the General Manager, the Managers and
 
Deputy Managers, if proposed by the Executive President.
 

* 
 To authorize the use under contract of technicians, as pro­
posed by the President, to do research and conduct Bank­
related studies and surveys.
 

* 	 To delegate any functions they deem necessary to the General
 
Manager, Managers, and Deputy Managers.
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e 	 To submit to the Board of Governors for approval the Annual
 
Report, the Financial Statements or any other report requested
 
by the Governors.
 

o 	 To approve all loan applications over 50,000.00. 

Internally it coordinates only with the Board of Governors, Area
 

Managers, and Advisory units. The amount budgeted for both superior levels,
 

Board of Governors and Board of Directors, is 192,982 (1985). There are
 

two units attached to the Board of Governors, the Comptroller's Office
 

(Corte de Cuentas) and the External Auditors. The two units represent an
 

expense of 334,239.
 

c. 	 President and Vice President
 

This third Superior Level decision-making unit is a two-headed
 

executive structure, where the Executive President shares some of its
 

power with a Vice-President. Inserted by Decree in 1980, the Vice-President
 

represents, at the highest level, a block of rural organizations and coopera­

tives and is a sort of sounding board for rural policies discussed at the
 

Board of Directors. He presides over meetings, as usual, in the absence
 

of the President.
 

The basic function of the Executive President is to carry out the
 

Board of Directors' resolutions, supervise and coordinate the activities
 

of the BFA and represent the Bank legally.
 

Among his main duties are:
 

* 	 To call for the meetings of the Board of Governors at his
 
own initiative, or upon the request of at least 6 members of
 
Board of Governors.
 

a 	 To preside over the Board of Directors meetings and conduct
 

the preceedings.
 

* 	 To prepare the agenda for the Board of Directors meetings.
 

• 	 To approve loans over the 50,000 ceiling, set by law.
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0 	 To supervise the Bank operations in gerteral and communicate 
with the Bank's higher staff on any observations, instructions 
and recommendations he deems necessary. or under instructions 
from 	the Board of Directors.
 

* 	 To submit to the Board of Directors the creation of new 
positions and the removal or appointmnent of any appointed 
by the Board. 

a 	 To present and justify the annual budget and the scale of
 
salaries.
 

The President leads the Bank. 
 The functions of the Vice-President
 

are seen as collaborauJry. The Vice-President substitutes for the
 

President temporarily in emergencies.
 

The President is advised and supported by a group of units. The
 
most 	important is the Consejo Consultivo (Consultative Council), whose
 

functions are described in Section VI.F.4., Internal Coordination. There
 
are other advisors in the financial and legal areas.
 

Under the President's office, there are several support and advisory
 
units such as: the Planning Department, the Internal Audit unit and the
 

Public Relation Unit.
 

d. 	 Planning Department and Other Support Units
 

Coordinates the external assistance received from IDB, AID,
 
BCIE, and FIDA, including the preparation of the projects to be financed,
 

and also gives constant follow-up on any matters, problems, and issues
 
brought to the consideration of the Consultative Council. 
 It prepares, in
 
coordination with the Area Managers (Gerente de Area), all 
applications
 

for financial assistance to international organizations and follows them
 

up until they are approved ard contracted.
 

Coordinates and participates actively in the technical and administra­
tive surveys to develop and improve the functional organization of the Bank.
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Although called "Gerencia", Planning is a support unit reporting
 
directly to the Presidency. It has 32 employees with a budget of 989,244.
 

The Internal Audit unit also reports to the President and its
 

responsibilities are the standard obligations of internal control 
in any
 
corporation. It has a staff of 22 persons and 731,I09 budget.
 

The Public Relations unit is the image-maker for the Bank and reports
 
directly to the President. It is staffed with 9 and has a budget of
 

836,128.
 

e. 	 General Manager
 

The position of the General Manager is elearly defined by the
 
Bank 	Law in Article 22, which provides for managers and deputy managers for
 

operations as needed.
 

His specific responsibilities and duties are also specified in Article
 

23, placing him immediately below the President and the Board of Directors.
 

He is responsible to the President and the Board of Directors for
 

the correct and efficient operation of the Bank. He acts as head of all
 
administrative units, including zonal offices and agencies, and of all
 

personnel, except those above him.
 

his legal obligations are:
 

* 	 TG oversee the developments and activities of the BFA as an
 
entity and ensure that all legislation and by-laws are
 
observed;
 

* 
 To provide the President all the information needed to ensure
 
the smooth and correct operation of the institution;
 

* 	 To execute all acts, functions, activities &nd decisions for
 
which he is responsible under the Bank Law, -he Bank By-laws,

decrees and any other related legal dispositions.
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The General Manager presides over the Executive Committee, an extension
 
of his Office. This very important unit helps the General Manager coordinate
 
all services to the Agencies and clear all 
matters concerned with operations
 
before they are taken to the Board of Directors. He is assisted in his
 

overall duties by three units:
 

(1) 	Human Resources, with 38 employees and I,Il0,942 budget;

(2) 	Security, with 35 employees and f6l3,395 budget;

(3) Management Assistance, with one person and 57,766
 

colones budget.
 

f. 	Operational Departments
 

In the upper echelon briefly described before, there are five
 
(5)Gerencias (Departments), three (3) of them dealing directly with
 
strictly financial or banking business, one (1) handling the general
 
services and one (1) operating a farm-related business, selling fertilizers,
 
pesticides and other agricultural inputs mostly financed by the Bank. The
 
basic functions or scope of work of the five Departments (Gerencias) whose
 
organization charts are attached at the end of this subsection, are
 

summarized as follows.
 

* 	 Gerencia Administrativa (General Services). It provides

supporting services to the entire bank organization, including

supplies, transportation, filing, expense, control, and general

housekeeping responsibilities. It has 131 persons with a
 
total budget of 2,779,717.
 

* 	 Gerencia Comercial (Commercial Department). This is a non­
banking operation dealing with the purchase and sale of inputs

mostly financed by the Bank. This operation is described in
 
depth in Section VI.C., Input Supply Operations.
 

* 
 Gerencia de Creditos (Credit Department). Among other duties,

it directs credit plans, and oversees and evaluates the entire
 
credit process of the Bank in coordination with the units
 
handling credit at other levels. 
 Also, it evaluates and pre­
pares the presentation of all applications to be decided upon

by the Board of Directors which means all 
those over 50,000.
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It submits loans under 
50,000 to be decided by the President
 
of the Board.
 

It works closely with the other Departments (Gerencias) to
 
coordinate the overall credit activity and logistical services
 
It has a budget of 3,314.56 and 143 employees.
 

Gerencia Financiera (Finance Department). Its main objective,
 
among others, is to coordinate, supervise, and tahe the necessary
 
steps to ensure the availability of funds to carry out credit
 
operations, and payment of financial 
costs and operating expenses.
 

It also coordinates the non-farming operations and discharges

the responsibility of a standard bank treasury department.
 

The Financial Department coordinates internally all financial
 
assistance needed by the Bank, especially through the BCR. In
 
other words, it coordinates the efforts to obtain funds from
 
various sources to finance overall Bank operations. It coordi­
nates all actions to disburse the resources from both internal
 
and external sources, according to the pre-established annual
 
credit projections.
 

It supervises and controls the routine banking operations such
 
as 
teller services, savings accounts, external operations,
 
custody of documents and banking instruments, and disbursements
 
of loans of all types including delivery orders ("chits") for
 
farm inputs.
 

Finally, it coordinates the analysis of all the accounting
 
and finance information, used to project and maintain a healthy

balance between liquidity and profitability, as per establishea
 
policies of the Bank.
 

In carrying out this responsibility, this Department coordinates
 
directly with AID, IDB, BCR, MAG, ISTA, FINATA, and IRA, and
 
Planning Ministry.
 

Its budget is g4,139,551 with 170 employees, of which 83 
are
 
in the accounting unit and 33 at the E.D.P. The former gets
 
41% and the latter 26% of the budget.
 

Gerencia de Administracion de Agencias (Agency Management Dept.).

This is the most important department in the Bank's credit
 
activity, reporting directly to the General Manager and con­
trolling five Zones, comprising 26 agencies, which initiate the
 
Bank's lending and loan collection functions. In two of them,
 
La Libertad and Sonsonate, normal banking operations are being
 
carried out only on a modest level.
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This department operates with a regional approach, overseeing

the operations of five Zones and acting as the coordinator and
 
supervisor of the Agencies through the zonal 
structure. It is
 
the bridge between the lowest level, the Agencies, and the

highest level, 
the General Manager and the President. Italso
 
coordinates externally, when necessary, with IRA, ISTA, FINATA,

MAG, AID, and any other collaborating institution.
 

Internally, it coordinates the logistical and other support

provided to Zones and Agencies from the central divisions.
 
Its total budget is 020,000,526 with 818 employees.
 

The functions and responsibilities of this Gerencia (Department)
 
are discharged through five (5)Zonal Management Offices,

reporting directly to the Deputy Manager (Sub-Gerente) of the
 
Agency Management Department.
 

The Zonal Management Offices have their own bureaucratic
 
structure, including a Legal Office, Credit Department and

Administrative Department, besides a 
new one, Portfolio
 
Control and Collections. Zonal Management offices could be
 
compared to commercial bank branches. Their purpose is to
 
keep the BFA closer to users to facilitate providing ser­
vices, but also to watch closely the correct use of the
 
loans through supervision and monitoring.
 

g. Agencies
 

At the bottom of the credit-granting hierarchy are the Agencies
 
which are the front-line of the Bank. Inmost instances poorly located
 
and equipped, Agencies are where action begins and where the entire cycle
 
of lending and collecting loans ends. Organization charts of two agencies
 
are attached at the end of this subsection.
 

If the BFA were a commercial bank with branches, the Agencies could
 
be compared to a commercial bank branch. 
 But their functions are different,
 
except in the two where normal banking services are provided; San Salvador
 
and La Libertad.
 

The objectives of the Agencies are to carry out all actions oriented
 
to create, develop and sustain financial facilities and related services,
 
so as to contribute to the development of the agricultural sector.
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The functions of the Agencies are as follows:
 

* 	 To plan, develop and control all the activities needed to
 
achieve their assigned functions.
 

* 	 To receive and process the loan applications, looking after
 
the formal approval, legal formalization and Final disbursement
 
in a timely way.
 

* 
 To schedule visits by the Credit Agents and Collection Officers
 
for the control, supervision and collection of loans.
 

* 
 To carry out the annual plan for loan disbursements.
 

* 	 To keep under adequate control, and maintain in an orderly
 
way, all registers of loan controls and services.
 

* 	 To provide safekeeping for all documents of the loan portfolio,
 
and other notes, securities and assets received as deposits
 
or assigned to the Agency.
 

* 	 To prepare a yearly report of activities and submit it on time.
 

a 
 To represent the Bank legally as per established norms.
 

a 
 To promote and manage deposits and other banking services.
 

a 
 To manage rationally and adequately all the resources assigned.
 

a 	 To implement the personnel regulations and suggest changes when
 
needed.
 

a 	 To keep accounting records up-to-date.
 

* 	 To assess from time to time the guarantees and collateral
 
accepted by the Bank.
 

* 	 To coordinate all activities of the other units within the
 
Agency, and report to the Zone under which it operates.
 

h. 	 Conclusions
 

Summing up, there are four levels of activity that make up
 
the Bank (see Appendix 2 at the end of this subsection):
 

(1) Superior level or highest decision-making echelon consisting
 
of the Board of Governors, the Board of Directors, the
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Executive President, the Vice-President and the General
 
Manager.
 

(2) The advisory level consisting of the Planning Department

and other units.
 

(3) Support level that provides logistical back-up, internal
 
controls including accounting and data processing, human
 
resources, public relations, transportation, general

maintenance and other related services to keep the Bank 
functioning.
 

(4) Operational level which consists of the four Gerencias

(Departments) directly handling the money producing 
activities.
 

To discharge its legal mandate to promote and support the agricul­
tural production, the Bank has moved from a 
small and simple organization
 
into a large and complicated development institution with 1,828 employees 
and an operational budget of 
 47,151,000 (1985), serving approximately
 
532,000 people and handling aroung 380,000,000.00 through a network of
 
5 Zones and 26 Agencies. It is a service-oriented institution which 
in its dealings with its customers and its staff in general has an 
orientation like government employees, towards public service and stability. 

From time to time, the Bank has revised its administrative, credit,
 
and operational procedures. Some of them have passed the test of time, some
 
are 
still being proved, and others are too new to be evaluated. Itshould
 
be kept inmind that, since 1980, it has had four Executive Presidents,
 
each with a different concept of how the Bank should be oriented and run.
 
This high turnover at the top level, with its political implications and
 
consequences has not promoted technical and administrative efficiency.
 
In spite of its weaknesses, the Bank has played an important role as a
 
specialized credit institution, lending to agriculture the amount of
 
92,318,229,000.000 in the last 12 years.
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APPENDIX 1 TO SUBSECTION VI.F.1
 

BOARD OF GOVERNORS
 

1. 	SENOR MINISTRO DE AGRICULTURA Y GANADERIA
 
Ingeniero Carlos Aquilino Duarte
 

2. 	SE11OR MINISTRO DE HACIENDA
 
Don Ricardo J. Lopez
 

3. 	 SENOR MINISTRO DE ECONOMIA 
Doctor, Ricardo Gonzalez Camacho
 

4. 	SENOR MINISTRO DE PLANIFICACION Y COORDINACION DEL
 
DESARROLLO ECONOMICO Y SOCIAL
 
Doctor Fidel Chavez Mena
 

5. 	SENOR PRESIDENTE DEL BANCO CENTRAL DE RESERVA DE EL SALVADOR
 
Licenciado Alberto Benitez Bonilla
 

6. 	SENOR PRESIDENTE DEL BANCO HIPOTECARIO DE EL SALVADOR
 
Licenciado Filadelfo Baires
 

7. 	SENOR PRESIDENTE DEL INSTITUTO SALVADORERO DE
 
TRANSFORMACION AGRARIA
 
Don Samuel Maldonado Mezquita
 

8. 
SENOR GERENTE DEL INSTITUTO REGULADOR DE ABASTECIMIENTOS
 
Licenciado Alfredo Navas
 

9. 
SENOR PRESIDENTE DEL BANCO DE FOMENTO AGROPECUARIO
 
Ingeniero y Licenciado Joaquin Alonso Guevara Moran
 

10. ASOCIACIONES PROFESIONALES DEL SECTOR AGRICOLA
 
Ingeniero Edgar Marroquin Mena (Propietario)
 
Ingeniero Jorge Alfaro Mancia (Suplente)
 

11. SOCIEDADES COOPERATIVAS AGROPECUARIAS
 
Don Mauricio Cgceres Rivera (Propietario)
 
Don Eduardo Zelaya (Suplente)
 

12. ASOCIACIONES GREMIALES AGROPECUARIAS
 
Doctor Rafael Meza Delgado (Propietario)
 
Don Arturo Sime6n Magafia (Suplente)
 

13. ASOCIACIONES COOPERATIVAS DEL SiSTEMA
 
Doctor Rolando Carlas Palacios (Propietario)
 
Don Maximino Rodriguez (Suplente)
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BFA BOARD OF DIRECTORS
 

1. PRESIDENTE
 
Ingeniero y Licenciado Joaquin Alonso Guevara Moran
 

2. VICEPRESIDENTE
 
Don Ram6n Aristides Mendoza
 

3. MINISTERIO DE AGRICULTURA Y GANADERIA 
(ProDietario no ha s1do nombrado) 
Ingeniero German Humberto Ramos Castro (Suplente) 

4. 	MINISTERIO DE ECONOMIA
 
Ingeniero Erick Nelson Ehlermann (Propietario)
 
Doctor Pedro Fausto Arieta Vega (Suplente)
 

5. BANCO 	CENTRAL DE RESERVA DE EL SALVADOR
 
Licenciado Edgar Leonel Saballos Mungula (Propietario)
 
Licenciadc Ciro Guillermo Matta (Suplente)
 

6. ASOCIACIONES COOPERATIVAS AGROPECUARIAS DEL SISTEMA
 
Doctor Jos6 Maria M~ndez h. (Propietario)
 
Doctor Oscar Rodr3guez Diaz (Suplente)
 

7. ASOCIACIONES GREMIALES Y SOCIEDADES COOPERATIVAS DEL
 
SECTOR AGROPECUARIO
 
IngenfEero Rube Ernesto Pineda (Propietario)
 
Don Angel Eduardo Recinos (Suplente)
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2. Budgeting
 

During the current fiscal year, the Bank started a new approach
 

to budget formulation procedure. Instead of the management telling each
 

unit the funds they were assigned ("budgeting from the top"), each unit
 

or division now submits their budgetary needs in relation to their work
 

goals and real needs for the year by month ("budgeting from the bottom"). 
A standard form is sent via the Gerencias to which eachl division is 

attached. Increases or significant deviations From previous
 

years have to be justified in terms of increases of workload and out­

put ("incremental budgeting").
 

The formulation of the draft budget that goes finally to the
 

Board of Governors is divided among two different units:
 

(1) The Budget Division, under the General Services
 
Department, is responsible for the control of opera­
tional expenses; and,
 

(2) The Planning Department, attached directly to the
 
Executive President, receives the bulk of the data
 
from the Budget Division and proceeds to consolidate
 
information and prepare the Budget Proposal that goes
 
through the Board of Directors to the Board of Governors.
 

Once the budget is finally appr-ved, each unit is informed of the
 

resources allocated to them for the year.
 

Follow-up or budget control is a responsibility divided between
 

the Expenses Control Division and the Planning Department, with the
 

former handling most of the work. A minicomputer is used to keep track
 

of expenses on a monthly basis.
 

On the whole, the budget formulation process now follows a stan­

dard procedure and represents a significant improvement from past years. 

Participation of all units is expected to make them cost conscious and
 

give them a feeling of belonging to a team.
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The budget for operational and sales expenses for 1985 totals
 
47,151,080 of which 032,603,327 or 69% were personnel-related expenses.
 

All other operational expenses accounted for 31% of 914,547,753. (See
 

Table VI.F.I and Chart VI.F.I.)
 

The operational expenses include I,317,040 for the Bank's plans
 
to buy or build its own building and g2,173,232 for office equipment,
 

library, and furniture.
 

Total operational and sales expenses have been going up steadily
 
since 1982, but the big upward tendency began in 1983. In that year,
 
it increased 25.6% compared with 1980 and 15.2% compared with 1982 but
 
disbursed 42.4% more in 1983, and 8.1% than 
in 1980. (See Table VI.F.2,
 
Column 7.) In 1984 there was an increase inoperational and sales ex­
penditures of 29.6% over 1983 although the increase in total 
loan disburse.
 
ments was only 1.6%. (See Table VI.F.3.) The 1985 budget provides for
 
an increase of 11.8% over 1984 and 81.9% over 1980. 
 The estimate for
 
total loan disbursements for 1985 shows an increase of only 11%. The
 
number of personnel also went up from 1,145 in 1980 to 1,828 inMay 1985.
 
This represents a 59.7% increase. From 1983 to 1984 the increase was only
 
ll% (1,508 to 1,674). In 1985 the number of personnel showed an increase
 
of 9.2%. from 1,674 in 1984 to 1,828 in 1985. (Table VI.F.2, Column 5.)
 

Payroll and bonus expenses decreased from 26,992 to 26,651 or
 
1% from 1984 to 1985, but fringe benefits increased 20.1%, giving a total
 
increase of 2.3% inpersonnel-related expenses. (Table VI.F.2 and Chart
 

VI.F.2.)
 

It is interesting to note that the proportion of personnel expenses
 
to total operational and sales expenses has been around 75% since 1981
 
to 1984. In1985 it came down to 69% for the first time in four years
 
(Column 6,Table VI.F.2), despite an increase in the number of employees.
 

From Table VI.F.2 and Chart VI.F.2, it can be deduced that even
 
with the increase inmanpower, personnel-related costs were brought
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under control in 1985. However, other operational expenses showed the
 
opposite tendency in 1985. The substantial annual increases in total
 
operational and sales expenses in the past three years 
 is a matter of
 
concern. 
This tendency has been noted by the STC Financial Advisor. Sharp
 
increases in operational costs over the last 3 ,ears ­ even conidering
 
inflation, must be explained through an analysis of every account of
 
operational expenses.
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Table VI.F.]

BUDGET FOR OPERATIONAL AND SALES EXPENSES - 1980-85
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593,200 70,000 30,000 20,00: 2";,300 22,734 

201,700 371,375 4(4,2-,1 595,0D0 603,000 822,2!? 
60,155 2,O B5,00 70,400 15 ''0 18,52 
226,000 312,000 391,030 510,000 654,000 643,530 
'39,514 i30,000 110,000 74,4:0 1001000 156,692 
366,150 136],0"30 160,000 115,00(. 91,000 !0,747 
173,365 215,000 208,000 201,247 3C0,000 2 7,016 
353,000 450,000 415,000 364,285 384,235 43 ,707 
39G,457 1 0,000 325,000 550,000 429,000 62,,994 
-- --- ---- --- --- 2C9,000 
66,690 C5,000 70,000 57,290 57,290 117,013
 
903,905 1,000,000 1,034,655 I.,1e9,e53 1,198,000 1,354,484
 
325,741 140,00 159,310 167,235 183,000 305,0i
 

558,374 515,000 547,000 557,640 659,000 1,538,620
 
30,000 12,000 14,325 14,000 33,000 38,267
 

742,062 257,000 250,000 225,388 175,000 23R,684
 
--- 5,000 5,000 20,593 
307,466 250,000 3010,320 339,065 373,000 346,670 
224,748 215,000 195,010 244,645 244,645 472,135 
600,225 730,000 783,000 783,000 1,225,000 .192,467 

-- --- ---.. 

..... ­
... .. .. . .. . 
359,460 325,000 431 ,755 438,070 400,000 579,790 

--- ---- --- 307,337 1,195,295 427,677 

23,152,219 2(,,83.1,940 2 7,2,11,150 31,041,046 40,987,595 '3,6 BB8I 
255,0SG 105,000 205,000 300,000 300,000 265,430 

2,45", 521 025,o0 125,000 3,000,000 1,000,000 11,848,.,02 
2,6(-9 5,000 5,000 20,000 20,000 20,000 

40,146 30,000 30,000 30,000 100,000 39,400 

2,7G2,422 9C5,000 .D65,000 1,500,000 1,500,000 2,173,232
 

----------------------------------------1,317,040
 

Total budget for operations 1985 ....... 47,151,080
 

FUENTE: Depto. Pres. y Cntrol. de Gastos Admtivos. - Gcia. Admtiva.
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CHART VI.F.]

BUDGET FOR ADMINISTRATIVE EXPENSES AND SALES-1985
 

Personnel share of expenses 
as 
compared with other operational expens
 

lr a t i o n a 
d All other op

r
 ela t
e
 

P
Personnel 


Payroll, bonus, 
 26,651,061
 

fringe benefits 5,952,270
 

e17,835 per employee
 

1,828 persons
 

TOTAL BUDGET 047,151,080
 

Source: BFA
 



TABLE VI.F.2
 

OPERATIONAL AND SALES EXPENSES 1980 TO 1985
 

Total 
Payroll & 

Bonus 
Fringe 

Benefits 
Personnel 

Costs 
Colones per 

Person 
No. of 

Personnel 
% 

3 i 7 
Operational 
Expenses 

1 2 3 4 r 6 7 

1980 13,382 2,623 16,005 13,978 1,145 62 25,915 

1981 
81/80 (%) 

17,372 
29.8 

3,371 
28.5 

20,743 
29.6 

17,654 1,175 
2.6 

75 27,799 
7.3 

1982 
82/80 (%) 
82/81 (%) 

17,395 
30.0 
0.1 

3,564 
35.9 
5.7 

20,959 
31.0 
1.0 

15,842 1,323 
15.5 
12.6 

74 28,254 
9.0 
1.6 

1983 
83/80 (%) 
83/82 (%) 

19,905 
48.7 
14.4 

4,136 
57.7 
16.0 

24,041 
50.2 
14.7 

15,942 1,508 
31.7 
14.0 

74 32,541 
25.6 
15.2 

1984 
84/80 (%) 
84/83 (%) 

26,922 
101.2 
35.3 

4,955 
88.9 
19.8 

31,877 
99.2 
32.6 

19,042 1,674 
46.2 
11.0 

76 42,161 
62.7 
29.6 

1985 
85/80 (/) 
85/84 (%) 

26,651 
99.2 
-1.0 

5,952 
126.9 
20.1 

32,603 
103.7 

2.3 

17,835 1,828 
59.7 
9.2 

69 47,151 
81.9 
11.8 

Total loans disbursed since the BFA inception in 1973: 2,318,229,000.00 

* Projected amounts 
** Agricultural only 

Source: BFA 



CHART VI.F.2
 

OPERATIONAL AND SALES EXPENSES BUDGET 1980-85
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TABLE VI.F.3
 

OPERATIONAL AND SALES EXPENSES 1980 TO 1985
 

Payroll & Fringe Total
No. of Operational Total Loans 
 No. of Persons
Bonus Benefits Personnel 
 Expenses Manzanas Disbursed Beneficiaries 6/Family
 

1 2 3 4 5 6 7 
1980 13,382 2,623 16,005 1,145 25,915 365,313 311,396,000 63,212 379,272 
1981 

81/80 (%) 
17,372 

29.8 

3,371 

28.5 

20,743 

29.6 

1,175 

2.6 

27,799 

7.3 

296,249 

-18.9 

263,482,000 

-15.4 

64,456 

2.0 

386,736 

2.0 
1982 

82/80 (%) 
82/21 (%) 

17,395 
30.0 
0.1 

3,564 
35.9 
5.7 

20,959 
31.0 
1.0 

1,323 
15.5 
12.6 

28,254 
9.0 
1.6 

235,618 
-35.5 
-20.5 

236,586,00 
-24.0 
-10.2 

64,676 
2.3 
0.3 

388,056 
2.3 
0.3 

1983 
83/80 (%) 
83/82 (%) 

19,905 
48.7 
14.4 

4,136 
57.7 
16.0 

24,041 
50.2 
14.7 

1,508 
31.7 
14.0 

32,541 
25.6 
15.2 

212,827 
-41.7 
- 9.7 

336,500,000 
8.1 
42.2 

73,526 
16.3 
13.7 

441,156 
16.3 
13.7 

1984 

84/80 (1)
84/83 (%) 

26,922 
101.2 
35.3 

4,955 
88.9 
19.8 

31,877 
99.2 
32.6 

1,674 
46.2 
11.0 

42,161 
62.7 
29.6 

359,451 
-1.6 
68.9 

342,042,000 
9.8 
1.6 

88,662 
40.3 
20.6 

531,972 
40.3 
20.6 

1985 
85/80 (%) 
85/84 (Z) 

26,651 
99.2 
-1.0 

5,952 
126.9 
20.1 

32,603 
103.7 

2.3 

1,828 
59.7 
9.2 

47,151* 
81.9 
11.8 

324,359* 
-11.2 
- 9.8 

379,674,000* 
21.9 
11.0 

Total loans disbursed since the BFA inception in 1973: 2,318,229,000.00
 

* Projected amounts 

** Agricultural only 

Source: BFA
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3. Support Services
 

a. Human Resources
 

This unit is under the control and supervision of the General
 

Manager.. It is divided into three sections: 1) Employment and Personnel
 

Register; 2) Social Welfare; and 3) Human Resource Development.
 

Its basic objective is to see that the BFA gets the best personnel
 

and that, through systematic and adequate training and incentives, per­

sonnel development is promoted by increasing productivity and job
 

satisfaction in a harmonious and creative environment.
 

In general, the unit at present is responsible for the normal
 

duties of a personnel department in any private or public enterprise.
 

There were in the past scattered attempts to apply some generally
 

accepted procedures to its operations. In 1975, Peat, Marwik and Mitchell,
 

consultants, prepared a manual that set the basis for a well-managed
 

personnel office. Servlcios Tecnicos del Caribe also brought an Advisor
 

in this area, who stayed for one year. He prepared a voluminous report
 

and a manual containing standard forms and procedures. The specific
 

areas of personnel evaluation, salary scales and some other sensitive
 

issues relating to management of personnel scattered around the country
 

and unfamiliar with the system of merit and productivity evaluation were
 

not addressed.
 

The present management took this area very seriously, and ordered a
 

reorganization with an in-depth joh,analysis, including an evaluation
 

of all positions, for all Bank staff, and a review of the salary scales
 

and the preparation of a manual providing for a modern personnel manage­

ment system.
 

This has been done and an observation of the procedures adopted and
 

steps taken indicates that it is a very professional job. A task force,
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trained for the job, worked on the procedures and manual and is finally
 
ready to submit to the President a very objective classification plan and
 
a manual as requested, with a new salary scale. Ifapproved and imple­
mented properly and equitably, the Bank would have a good tool to manage
 
its nearly two thousand employees.
 

Table VI.F.4
 

Distribution of Human Resources by Background in 1984
 

Classification No. 
 %
 
University Graduates 121 
 7.3
 
University Students 134 8.0
 
Techniians 
 384 22.9
 
Administrative Personnel 
 752 44.9
 
Services and Others 283 
 16.9
 

Total 1,674 
 100.0
 

Source: Human Resources Unit
 

Table VI.F.4 shows that 45% of all personnel are doing administra­
tive work, that is, paper work. Ifthe ervices and others classifica­
tion is added, almost 17%, then 62% of the total working force (or 1013
 
employees) is engaged in supporting the technical and executive level.
 
Without a job analysis at hand for that year, it is impossible to pin­
point their precise tasks, but their high proportion seems excessive.
 

Also, the low proportion of university graduates and students, 7.3%
 
and 8% respectively, is striking, given the good salaries paid by BFA,
 

and needs explanation.
 

The present administration ismaking an effort to improve the
 
technical level of the staff through seminars and in-service training.
 
This objective would be easier to achieve if the Bank had its own train­

ing academy.
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The Bank urgently needs a permanent school of its own to raise the
 
level of new employees, retrain old ones, and interject a service attitude
 
which isbadly needed, and the team consciousness unknown to most.
 

b. Transportation
 

The transportation or car pool unit attached to tile Administrative
 
Manager of the bank, consists of 418 old units, see Table VI.F.5., of which
 
274 are 1971 
to 1979 models; the rest are 1980 to 1982 models. Mainte­
nance seems to be inadequate, with a repair shop only at the Head Office.
 
The wear-and-tear on vehicles is considerable, due partly to the lack of
 
driving experience of many new credit agents.
 

Given these transportation problems, field work has suffered, since
 

public transportation is almost non-existent inmany rural 
areas.
 

The General Services Department organized a new transportation
 
unit in 1984 to deal urgently with the problems. A program for preven­
tive maintenance was pr2pared for each unit ineach Zone. It as signs
 
a date for each unit to go to the shop for inspection and proper mainte­
nance. A maintenance card for each vehicle is in
use now that provides
 
information to analyze the cos of maintenance. 

c. Other Services
 

The Planning Department was described earlier (Section VI.F.l.,
 
Organization), as one of the units attached to the Presidency in the Bank
 

organization chart.
 

At present, it is a coordinating body. It is divided into eight (8)
 
divisions that cover a very wide area, and seem to overlap with the
 
functions of other departments and units. Its main tool is the Con­
sultative Council, described in Section VI.F.4. The Council presents
 
weekly reviews at the highest executive level, and has coordination and
 
planning functions.
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TOYOT1. 
PI C,-LP 
SEDAN 
JEEP SUZUKI 
M"Ol YAMAHA 
P|CIK-UP 

LAND ROVER 

(CAMION 

1ICROiUS 
PICK-UP 
SEDAN ( SEAT ) 
MOTO YAJAtIA 
JEEP CJ-' 
MOTO SUZUKI 
LARED' 
BLINDADO 
RiCK-uP 

'OTAL: . .... 

TABLE VI.F.5
 

DETALLE DE VEHICULOS POR ANO
 

AO No. EQUIPOS
 

1971 I
 

19?3 10
 
1973 25

1974 14
 

1975 45
 
1976 60
 
1976 1
 
1977 1
 
1978 A5
 
1978 41
 
1979 15
 
1979 3.
 
1975-1979 3.
 
19 . 2
 
1980 15
 
1980 5
 
1980- 10
 
1982 39
 
1982 59
 
1982 2
 

3
 
1
 

A18
 

BANCO DE FOMENTO AGROPECUARIO
 
SUBGERENCIA ADMINISTRATIVA
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Other support services are provided by the Gerencia Administrative
 

(General Services Department), linkes directly to the General Manager's
 

Office.
 

The Gerencia Administrativa's objective is to provide efficient
 

material and logistic support to the Bank. 
 It is divided into 4 Divisions:
 

(1)' 	Operational Supplies & Stocks
 
(2) 	General Filing and Microfilm
 
(3) 	Maintenance and General Services
 
(4) 	Budget and Control of Administrative Expenses
 

The five divisions are sub-divided in smaller units and sibunits,
 
with 	very specific duties, including Transportation, discussed previously.
 

4. 	 Internal Coordination
 

a. 	 Consultative Council
 

Internal coordination is a major responsibility of the
 
Consultative Council directly attached to the Presidency. 
 Its objec­

tive is to establish institutional coordination between different units
 

of the BFA for the effective design of norms and strategies; for the im-.
 
plementation of measures approved by the Board of Directors and the
 
Board of Governors, and for the follow-up and evaluation of all activities
 

and projects underway, and those pending implementation. It also has
 
duties assigned to the BFA by law and decrees, including the improvement
 

of services to BFA clientele and the community in general.
 

The Council performs its coordinating functions as follows:
 

(1) 	It observes the work performed by each unit and defines
 
the action that may be necessary to improve it.
 

(2) 	It determines the priorities among programs, projects
 
and activities.
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(3) It coordinates the activities among the different
 
units within the BFA.
 

(4) Itconducts follow-up and evaluation to enhance the
 
effectiveness of the actions underway.
 

(5) Itmeets with the Board of Directors and other BFA
 
Committees, at least on a semi-annual basis. to evaluate
 
the overall work of the BFA and the Committees.
 

(6) It clears all proposed norms to be submitted to the
 
consideration of the Board of Directors and the Board
 
of Governors. Itmaintains internal working relation­
ship with all units to provide orientation for all
 
activities and projects, according to the objectives of
 
the Bank.
 

The Consultative Council meets every Monday at 8 A.M., and makes
 
weekly review of the operational problems and plans as reported by the
 
Managers (Gerentes) and Directors that make up the Council. 
 These
 
meetings are presided by the President of the Bank, who isalso the
 
President of the Board of Directors. 
 Members of the Council are: all
 
Advisors to the Superior Level (President and Vice-President; the General
 
Manager (Gerente General); the Chief of Personnel; the Internal Auditor;
 
all Assistant Managers Et the Head Office; the Director, IDB Programme;
 
the Chief of Public Relations; and the Chief of General Programming, who
 
acts as Secretary of the Council.
 

The minutes of each meeting are used to provide follow-up of the
 
Council's decisions and instructions. Past decisions are reviewed and 
their status reported and clarified. The Consultative Council does 
not perform external coordination, 

b. Executive Committee
 

It is presided over by the General Manager (Gerente
 
General) and includes the Chief of Personnel and all the Area Managers.
 
Itmeets once a week or whenever there isan emergency. It focuses on
 
the execution and performance of all services rendered by the Agencies
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and Zonal offices.
 

Itcoordinates the services requested by and provided to the Agencies. 
It goes over all routine matters to be considered by the Board of Director. 
including loan applications, acting ds a clearance unit to digest infor­

mation. 

The spokesman of the Committee i.,;
the General Manager of the Bank,
 
who oversees and coordinates all operations and personnel of the Bank.
 

c. Other Coordinating Channels
 

The coordinating role of the Planning Department and the
 
Finance Department has been brought out in the description of their
 

functions in Section VI.F.l. Both the Agency Administration Department 
(Gerencia) and the Credit Department, acting through the agencies also 
coordinate the services, mainly credit, and other actions for the effe:­
tive execution of the Bank's responsibilities to its clients. They 
coordinate the technical assistance provided to Bank customers with K4 G
 
and other agencies. Coordination at the Agency level and at the Zonal
 
level isbased more on personal relationships than on written manuals.
 

The Input Supply Department, in order to perform its functions, has
 
to coordinate very closely with all executive units serving the farmers.
 

High turnover among superior and middle level officials during the 
last five years has not contributed to the best possible coordination 
of effort either external and internal. There have been changes with 
every new administration, not only in key personnel but also in policies 
and in the focus on objectives and the means of achieving them. The 
Personnel Management System, soon to be submitted to the President, will 

enhance coordination if adopted and implemented equitably. 
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G. Technical Assistance
 

Technical assistance, financed by AID through the Agrarian Reform
 
Credit Project, has been provided to the BFA by Servicios '"ecnicos del
 

Caribe (STC). From late 1980 till the present, STC has had technical
 
advisors working with counterpart personnel in the BFA to assist in
 

various operational areas of the Bank. Over this period the number and
 
specialties of the technical advisors have varied according to the chang­

ing needs of the BFA. At present STC has five technical advisors working
 

with the BFA in the areas of accounting, finance, computers, loan control,
 

and farm planning.
 

During the five-year period, the area that needed and received the
 
most intensive assistance was finance and bank management. The Financial
 
Advisor came in late 1980 for five years. During his tenure he produced
 

42 specific recommendations, many of which have been implemented. Besides
 

making formal recommendations to the Bank President, the advisor acted
 
as an in-house consultant to the other Department Heads, or Gerentes,
 

especially to the Gerencia Financiera. He produced a monthly analysis of
 
the financial position of the BFA and of the annual financial statements,
 

and participated in the weckly meetings of the Consultative Council.
 

The STC services in other areas had mixed results. The report and
 
manual produced by the Advisor on personnel has not been used. Imple­

mentation of recommended streamlining procedures for loan applications and
 

analysis is still pending. The installation of a new EDP system has
 
encountered problems which remain unresolved, although the production and
 

usefulness of the existing system has been improved.
 

Substantial progress has been made in the accounting area, but
 
problems remain. Farm planning has not been a priority of the previous
 

or present administration of BFA; the service inputs by STC were diverted
 

to other areas considered more important.
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The loan recovery and portfolio control activity started late in
 
1983. Much has been accomplished at an Agency level, and the establishment
 
of a new Head Office division would eventually prove a useFul tool to
 
improve loan control and reduce delinquency.
 

Advisory services, financed by external 
sources and implemet.ed
 
through private consultants, can 
create problems of a sensitive arid
 
delicate nature. The recipient institution iscareful about voicing its
 
dissatisfaction while the private consultant team is cautious about
 
expressing its views regarding the problems of implementation. The STC
 
technical assistance to the BFA has been no exception. To some extent
 
the STC Advisors were accepted as a by-product of the fund infusion
 
through badly needed grants and loans.
 

It is clear that there has been some skepticism within BFA about
 
the priorities of this technical assistance. Also, due to frequent
 
changes at the top level of the Bank, adjusting the services rendered by
 
STC to respond to the real 
needs as seen by the Advisor has been diffi­
cult. For the same reason, STC was 
unable to put -inplace a systematic
 
follow-up of its recommendations. 
A list of manuals and "instructivos"
 
prepared by the STC Advisors, is attached as Appendix VI G at the end of
 
this subsection. 
A summary of the status of implementation of recommen­
dations, prepared by STC Advisors at the request of the study team is
 
included in Volume Iias Annex 8.
 

The study team was 
impressed by the competence and dedication of
 
the STC Advisors. 
Most of them went beyond the purely advisory function
 
in trying to help the BFA and initiated the implementation of some of
 
their recommendations. Many Advisors were periodically without BFA
 
support in the form of counterparts because of shortage of staff of
 
the appropriate level within BFA, 
Their work has led, over time, to
 
significant improvements in the operational capability of the BFA. 
 While
 
serious problems still exist, itmust be recognized that the STC Advisors
 
performed their work under very difficult conditions. The unfinished
 
task left by them, in the form of recommendations not implemented, provides
 
the blueprint for a 
plan of action in GFA for the immediate future.
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APPENDIX TO SECTION VI.G.
 

LISTA DE MANUALES E INSTRUCTIVOS PREPAPADOS POR 0 CON LA AYUDA DE
 
LOS 	ASESORES.
 

CONTABILIDAD 


1. 	Manual de Contabilidad General y Costos -Afio 
1981 

2. 
Cat~logo de Cuentas Actualizado-1984 


3. 	Manual para la elaboraci6n de Comprobantes Conta­
bles e Informe de Movimiento Diario, de Operacio­
nes en Agencias del B.F.A. -1981 


4. 	Manual de Contabilidad para los programas externos

de la AID-1984. 


5. 	Manual de Operaciones Contables en las agencias

(Sustituye el indicado en 
el numeral 3) - 1984 


6. 	Instructivo para el Registro Contable del Pro-

grama PL-480 - 1985. 


7. 	Instructivo para confeccionar el Balance de

Situaci6n por Fuente de Recursos. 


CONTROL DE CARTERAY RECUPERACIONES
 

8. 	Estrategia a Largo Plazo para la Ejecuci6n del
Plan de Mejoramiento de Cartera PMC. 


9. 
Sistema de informaci6n para Control y Anglisis

de la Cartera 


10. 	 Procedimiento para la REcuperaci6n de Pr~stamos

Vencida. 


11. 	 Procedimiento para la Recuperapi6n de Pr6stamos

Vigentes. 


12. 	 Procedimiento para la fijaci6n de Metas de
Recupera:i6n. 


13. 	 Normas y procediiaientos para el manejo, control y
saneamiento de la Cartera de Pr~stamos 
(documento

soporte del sistema de informaci6n para Control de
 
la Cartera de Pr~stamos).
 

ESTADO
 

Vigente
 

Vigente
 

Vigente
 

Pendiente de
 
Aprobaci6n.
 

Pendiente de
 
Aprobaci6n.
 

Pendiente de
 
Aprobaci6n.
 

Pendiente de
 
Aprobaci6n.
 

Vigente
 

Vigente
 

Vigente
 

Vigente
 

Vigente
 

Vigente
 

14. 
 Estrategiade Cobro para la recuperaci6n de Prestamos-Vigente

Vencidos.
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15. 	 Normas, Procedimientos y Pollticas Contables para

el saneamiento 
 de la Cartera de-Pristamos. El
 
Asesor Contable elabor6 la parte correspondiente
 
a la politica Contable. s e
 

16. 	 Se partici6 
.en la revisi6i y actualizaci6n de los
 
documentos siguientes:
 

I. Manual de Organizaci6n del B.F.A.
 

2. Normas para Cr~ditos No Agropecuarios
 

3. Normas de Cr~dito para Microempresas Rurales.
 

4. Instructivo resumen y Resoluci6n de Cr~dito.
 

AUDITORIA INTERNA
 

17. 	 Manual de Procedimientos de Auditoria Interna. 
 Vigente
 

CREDITO AGRICOLA Y ADMINISTRACION 

18. 	 Manual de Cr~ditos y Operaciones Pendiente de
 
Aprobaci6n.
 

CREDITO A COOPERATIVAS DE LA FASE I.
 

19. 	 Metodologla para Determin~r Necesidades y 
 En Uso aunque
Admi.nistraci6n del Financiamiento a las 
 no adoptado
Cooperativas de las Fase I. Oficialmente.
 
a 

RECURSOS HUMANOS, ORGANIZACION Y METODOS
 

20. 	 Revisi6n de Normas y Procedimientos
 
para la Selecci6n y Reclutamiento de 
 Vigente

Personal.
 

21. 	 Manual de Organizaci6n del Banco. 
 Se comenz6 a usar per
 
fue cambiado al reor­
ganizrse el Banco.
 

22. 	 Manual de Organizaci6n de la
 
Unidad de Personal 
 Vigente
 

23. 	 Manual de Normas.y Procedimientos
 
para Unidad de Personal 
 Vigente
 

24. 	 Manual de Estructura Organizativa de
 
Unidad de Recursos Humanos 
 Vlgente
 

25. 	 Manual de Clasificaci6n y Descripci6n de 
 Se estg actualizando
 
Puestos. 


en este momento.
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Chapter VII
 

CONCLUSIONS AND RECOMMENDATIONS
 

A. Introduction
 

This chapter 
 presents major conclusions arid recommendations
 
for the Agrarian Reform Credit Project. 
 Specific measures are recommended
 
for the strengthening of the BFA as 
a financial institution in order
 
that it may serve its agricultural clientele more effectively and more
 
efficiently. Alternative ways of channeling credit and assistance 
 1
 
the Phase I cooperatives, the Decree 207 beneficiaries, and other snal
 
farmers are indicated. 
 In providing assistance to these beneficiaries
 
it is recommended that careful consideration be given by the GOES and
 
AID to the determination of the proper balance, financially and institu­
tionally, between using credit via the BFA and using credit and other
 
means via other institutions.
 

Although the following material focuses on areas that need improve­
ment, it should be recognized that the BFA has faced enormous challenges
 
in the last five years. As a key organization in the naticn's efforts
 
to reform agriculture, the BFA has had great burdens placed upon it.
 
In very difficult times, the BFA has done much to help its beneficiaries.
 

The following sections present conclusions and recommendations
 
concerning the BFA, concentrating on areas which need improvement. 
 The
 
last section of the chapter addresses ways in which the same purposes
 
could be achieved through alternative means.
 

B. Macroeconomic Policy Aspects
 

The following paragraphs discuss macroeconomic policies affecting
 
agriculture and the agrarian reform beneficiaries, and identify policy
 
options available to the GOES.
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The availability of res:urces for the agricultural sector is
 
subject to severe domestic and external constraints, which are attri­
butable to the civil conflict and the persistence of a high rate of
 
inflation and large budgetary and balance of payments deficits.
 

There is not much leeway in fiscal policy because of the need to
 
contain the budget deficit. The deficit results from sluggish growth
 
of revenues and rigidity in current expenditures. Improvement of
 
fiscal performance would be obtained from improvements in tax
 
administration, measures to increase the revenue effort, control of
 
current expenditures and revision of the tariffs of autonomous public
 

enterprises.
 

Given the large financing requirements of the public sector,
 
credit policy is constrained by the need to contain the rate of infla­
tion and the balance of payments deficits within tolerable limits.
 
Availability of credit resources would be augmented by the reduction of
 
the public sector deficit, greater accumulation of private financial
 
savings in the banking system, and increased availability of external
 

resources.
 

The deficit in the current account of the balance of payments
 
is basically due to the stagnation of exports.
 

264
 



External (largely U.S.) loans and grants have, in recent years,
 

provided important budget and balance of payments support.
 

Adequate pricing policies would, in due course, lead to a substantial
 
improvement in the above areas. A reform of the exchange system designed
 

to usher in realistic exchange rates would lead to:
 

(a) An immediate and appreciable improvement of the fiscal
 
situation by raising the yield of taxes on foreign trade
 
and by eliminating the need for export subsidies (partially

offset by increased expenditures on public sector imports
 
and external debt service).
 

(b) The strengthening of the balance of payments by increasing
 
the incentive for agricultural production for export and
 
capital inflow. It must be mentioned that the exchange

policy measures of March and June 1985 have made a signifi­
cant move in this direction.
 

The restoration of positive real interest rates (which prevailed
 
until 1982) would provide incentives for greater private financial sav­
ings and thus increase the resources available for credit to the agri­

cultural sector. The maintenance of the tariffs charged by autonomous
 

public enterprises at economically sound levels would improve their
 
financial situation and reduce their dependence on budgetary transfers.
 

In general, the maintenance of a structure of remunerative prices
 
would prove to be a key factor in stimulating agricultural production,
 
in spite of the existing well-known obstacles. The state marketing
 

agencies should make timely payments to the producers.
 

There are no easy or short-run solutions to the problems resulting
 
from the severity of domestic and external resource constraints, as long
 
as the civil conflict continues. It is, therefore, of paramount impor­

tance that available resources be used efficiently and, in particular,
 

that agricultural credit be provided effectively.
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C. Strengthening the BFA
 

In spite of some improvement in the past two years, the BFA is
 
still plagued by many operational weaknesses. 
 There are severe problems
 
with the flow of information, including accounting data, and its compi­
lation and analysis. More extensive use of computers has helped but much
 
remains to be done in organizing the flow of available information
 
and in obtaining and using the appropriate computer hardware and software.
 
Loan recovery, which has shown noticeable improvement recently, continues
 
to be an area which needs to be emphasized by the BFA.
 

The BFA's difficulty in recovering loans is reflected in the large
 
volume of refinancing of the loans of the cooperatives and in the high
 
delinquency rates for the loan portfolio, including AID financed loans.
 
While this is part of the larger problems associated with agrarian re­
form and insurgency, and may be considered to be beyond BFA control 
to
 
some extent, it may be stressed that a substantial part of the delin­
quency lies in the traditional sector. Because of the unduly large propor­
tion of outstanding loans which will probably never be collected, it is
 
fair to say that a significant portion of the credit provided by the BFA
 
was really subsidy.
 

The BFA has in fact been supplying a mixture of credits and sub­
sidies, and the failure to distinguish between the two is itself a pro­
blem. 
The BFA loans money like a bank and (ineffect) donates money like
 
a social agency; the BFA is neither fish nor fowl.
 

Because of the BFA's miniscule deposits and its substantial loan
 
defaults and delinquencies, the BFA does not recycle its 
own funds
 
to the same extent as the Banca Mixta; instead the BFA has depended
 
heavily on new infusions of capital from foreign borrowings and the
 
Central Government. 
Furthermore, when allowance is made (conservatively)
 
for the opportunity cost of capital made available to 
the BFA, the BFA
 
is shown a: 
losing money. This is an important consideration for the GOES's
 
allocation of scarce financial resources among competing uses.
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In addition to its banking activities, the BFA supplies agricultural
 
inputs, such as fertilizers to farmers. 
 This activity appears to have
 
been profitable for the bank. 
The BFA has also provided limited technical
 
assistance to the cooperatives in the areas of farm planning and managerial
 
practices. 
 It is doubtful that the clients received significant benefits
 
relative to the BFA's costs, especially since in 
some cases other govern­
ment agencies have the same or similar responsibilities.
 

The following subsections offer specific recommendations for the
 
strengthening of the BFA in the areas of policy, finance, and institutional
 

capability.
 

1. BFA Policy Considerations
 

It is recommended strongly that the BFA concentrate on becoming
 
a more efficient and cost effective lender. 
While continuing through its
 
many agencies throughout the country to loan money to cooperatives and
 
small farmers, the BFA should seek to minimize administrative costs and
 
maximize loan recoveries.
 

It is recommended that the BFA, in its approach to 
its responsibilities
 
and in its activities,make the distinction between 
'credit' and 'subsidy.'
 
The term 'credit' is applicable when normal business risks are judged to
 
be present when the loan is made. 
On the other hand, the term 'subsidy'
 
(or financial assistance) is appropriate when "credit" is extended for
 
reasons of public policy (for example, maintaining production in the
 
agrarian reform sector), 
even though it is anticipated that there would
 
be significant loan defaults for reasons such as conflict zone risks,
 
the lack of creditworthiness on the part of individual borrowers, and
 
management weaknesses of the cooperatives.
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Once the conceptual and accounting separation of the credit and
 
subsidy operations (including disaggregation of components of certain
 
operations) has been accomplished, there exist alternative approaches for
 
conducting these operations infuture. For ex)ample, subsidy operations
 
may be undertaken by an existinq institution or by a new institution;
 
neither of these ideas is appealing inthe light of recent experience.
 
Or, subsidy operations may continue to be handled by the BFA, but through 
a separate "window" or "Gerencia". This, again, is not an attractive 
proposition given BFA performance, but may be more practical in the 
present situation and susceptible to immediate implementation. If the
 
latter alternative is adopted, it would be vitally important that this
 
operation be totally separate, with its own staff and its own separate
 
accounting (more like a budget than a balance-sheet).
 

Ifit is determined that some of the BFA's present beneficiaries
 

should as a matter of public policy receive subsidies and technical
 
assistance, such activities may be handled by the BFA through a totally
 
separate mechanism.
 

With the major exception of the input supply operations, the
 
BFA's functions should be limited to banking; thus the BFA would not
 
provide significant technical assistance to the cooperatives.
 

The major existing problems of flow of information are due to
 
frequent changes in the top echelon of the Bank, which keep clear
 
signals about the high priority of developing adequate information for
 
BFA decisionmaking as a financial institution from being given.
 
Attention at the highest level can bring about the following specific
 

improvements rather quickly:
 

(1) Conversion of all data (including data used by
 
the Planning Department) regarding loans from
 
an approval (or commitment) basis of accounting
 
to disbursement (or cash) basis.
 

(2) Prompt regularization (transfer to appropriate
 
balance sheet accounts) of existing entries in
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suspense accouts and establishment of an appro­
priate mechanism to enr;ure that future entries 
in these accounts are regularized immediately
in accordance witih nonnal banking practice. 

(3) Prompt ai!-!ication oP the reserve for bad debts 
rov'sioi para saneamiento tie prestamos) with

appropriate adjustments to financial statements. 

In the past threa years, while BFA nhas re ceived large infusions 
of dorestic and ex;ternal financial resot.rce.. successive Bank manage­
ments have not paid due attention 1o h control of administrative
 
costs. This has a high priority for th'A.+,e
iirmedli .;e future. Immediate 
action along the following lines is recommended;. 

(1) 	Implementation of an interim auc'cerity" program
with total administrative expenditures (including
the major component oiP personne costs) subject to 
an ex ante budgetary ceiling equai to the previous
year's expenditures plus a growth factor of one­
half of the rate. of inflation during the previous 
year. This would temporarily --estrain real growth
in spending after its uncontroi led growth in the 
past 	few years.
 

p~rim a 
oriented, study, of Aministrative expenditures should 
be undertaken i! .,rder to facilitate impirentation of 

(2) 	Ouring this in period, comprehensive but action­

policies to reduce the rate of the growth of such 
expenditures after ,the conclusion of the austerity 
program. The study w,,4ould analyze, inter alia,
administrative expenditures by type (such as

operational expenses which have grown rapidly). 

2. 	BFA Finances
 

It is an urgent priority for the BFA to review the loan
 
application and subsequent procedures with a view to minimizing the
 
number of required forms and simplifying them and reducing the stages
 
of loan processing. Paperwork should be streamlined.
 

To avoid repeated collection of the same information, the
 
Bank should devise a form for individual borrowers. It would contain
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basic information of a more or less permanent nature, to be programmed
 
in EDP and to be updated periodically. The same can be done, with
 
adaptations, for cooperatives and other legal persons.
 

Before approving a new loan to a borrower the Bank should check
 
whether he (or she) has an existing delinquent loan with any bank; if 
so,
 
credit should be denied except in exceptional circumstances.
 

In order to mitigate farmers' complaints about having to make several
 
expensive trips to BFA agencies in connection with loan processing,
 
.the BFA should experiment, after adequate logistical preparation with "taking
 
the Bank to the people" by sending mobile agencies to the countryside
 
to approve a large number of small loans on the spot.
 

To reduce delays and paperwork, the Bank should study the establlh­
ment of automatic lines of credit for creditworthy clients.
 

Revenues an1 costs should be allocated by social sector in order
 
to determine profitability of lending by social 
sector.
 

Even in conflict areas, the BFA should accept only reasonable
 
business risks when making loans. To some extent, this policy seems
 
to have been followed, since delinquency rates seem to be lower in
 

conflict areas.
 

In view of the inflation in recent years, the limits for various
 
levels of approval have become out of date, with the result that the
 
Board of Directors is spending most of its time deciding on loan appli­
cations. 
 Hence, the limits should be raised as follows: credits
 
to be decided only by the Board of Directors, over lI00,000 instead of
 
over 050,000; zonal level, "normal" credit, from 50,000 to 75,000;
 
agency committee level, "normal" credit, from 725,000 to 050,000.-

This would, however, require a change in BFA law.
 

270
 



Inorder to provide more flexibility in the future, the amendment
 
of the Bank law should empower the Board of Governors to vary these
 
limits periodically.
 

The list of borrowers in the category of "risky" credit should be
 
reviewed in order to revoke the eligibility of the most "risky" cases
 

4
for future BFA credi .s. For loans up to 50,000, the review should be
 
conducted by an d,- hoc committee at the zonal level 
including the Agency
 
Chief and the Credit Coordinator. "Risky" credits over 950,000 should
 
be reviewed by a special committee of the Board of Directors.
 

In order to reduce costs, minimum supervision should be made
 
of small loans. Review of collateral requirements should be stricter
 
for big loans. In general, credit should be administered so as to
 
minimize operating costs and to maximize recuperations.
 

In all agencies, measures should be implemented to avoid loan
 
delinquencies and to collect overdue loans, particularly in the tradi­
tional sector, with focus on reducing delinquencies in loans to crops
 
or activities with records of high delinquency, such as corn, beans,
 
rice, vegetables, and marketing and agroindustry. Efforts should be
 
made to recover pledged assets and to deny any further credit (either
 
from the BFA or from other lenders) to delinquent borrowers.
 

In this regard the vigorous enforcement of loan collection policies
 
should be continued, pursuant to the BFA's Loan Recovery and Portfolio
 
Control Project, which is now being extended to all 
the agencies.
 

The delinquent loan portfolio should be classifed by social sector,
 
by age, and by crop. More attention should be directed to analyzing data
 
on loan delinquency by crop. Such analysis may suggest crop specific
 
measures to improve loan collections.
 

An independent audit of the loan portfolio should be performed as
 
of December 31, 1985, to verify, using statistically valid sampling
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methods, the recoverability of the loan portfolio and to identify
 
problem cases for close scrutiny and follow up.
 

The BFA should undertake major efforts to increase deposits from
 
all of its offices, in part by making it convenient to people (especially
 
farmers) to do so. Increased deposits would redluce the BFA's depen­
dence on funds borrowed from abroad.
 

3. BFA !istitutionial Capability
 

Pendi'g the acquisition and installation of the proposed new
 
maiiframe compUt.rs the Head Office,in efforts must be intensified to 
adapt the present "intermediate" system to the needs, by building on
 
the progress achieved so far. The possible use of minicomputers by
 
selected agencies to make the existing system more wvorkab>e and efficient 
should be investigated.
 

Sustained efforts must be made to reduce the time-lag in the
 
preparation of daily balances and monthly financial statements. Improve­
ments in this depend on progress in regulating suspense account entries 

mentioned earlier. 

Part of the available data base is not being utilized for a
 
variety of reasons. Data needed are those normally required by a commer­
cial bank plus additional social sector and production data arising
 
from the BFA's emphasis on agrarian reform. In general, maximum use
 
should be made of data presently available and unmet data needs should
 
be evaluated. The generation of data could then be revised, adding
 
certain elements and deleting others as appropriate. The end result
 
would be information relevant for decision making, 
which could be pre­
pared for presentation to management, on daily, weekly, quarterly and
 
annual bases.
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The GOES, acting through the BCR, should explore the possibility
 

of a crop insurance plan, incorporating "normal" risks (natural disasters,
 
adverse weather conditions affecting output), with mandatory coverage
 

for farm borrowers and the premium considered a cost of production financed
 
out of production loans. The cooperation of private insurance companies
 
should be enlisted in both the study and the implementation phases. This
 

would apply equally to Phase 1 cooperatives as well as individuals and
 
enterprises in the traditional sector and Decree 207 beneficiaries.
 

This insurance plan should be devised so as to be eligible for reinsurance
 

under existing practices of the insurance industry. Inquiries should
 
be made concerning the present practices of the nation's commercial
 

banks.
 

The GOES should undertake a study of quasi-war risk insurance for
 

farmers and cooperatives in areas affected by the internal armed con­
flict, including cost estimates. War risk insurance would have to be
 

highly subsidized and, given the present fiscal and credit constraints,
 

additional sources of financing would have to be explored.
 

The BFA should investigate the feasibility of a credit insurance
 

plan of the Accidental Death and Dismemberment type and make it manda­

tory for all individual borrowers, with premiums to be added to the
 
debt service. The insurance would automatically pay off the balaace due
 

in the event of death (wit. the exclusion of guerrilla activity) or"
 
dismemberment (loss of a leg, an arm, an eye, etc. - again excluding
 
any loss resulting from the civil war). The present practices of the
 

commercial banks should be examined. 
The BFA should enlist the
 

cooperation of insurance companies in the study.
 

The BFA must concentrate on effectively performing its functions
 

as a bank. Hence, it is important for the BFA to review carefully
 

the services it provides to the cooperatives, in order to retain only
 
those which contribute directly to loan processing, credit supervision
 
and loan recovery. Purely technical assistance activities or components
 

of activities (such as cooperative orientation, for which ISTA has
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assigned "promotores') should be transferred to more competent agencies
 

in this field, such as ISTA and CENTA.
 

Comprehensive farm planning (which has been partially undertaken
 

by BFA only for 8 cooperatives), as originally envisaged by AID, does
 

not seem to be an appropriate use of the scarce human and financial
 

resources of the BFA in terms of existing priorities. The fate of the
 

comprehensive DIECRA plans is well-known. In any case, as mentioned
 

above, this function would be better performed by ISTA, CENTA, DIECRA,
 

etc.
 

BFA's decision to concentrate on limited yearly planning to reach
 

the cooperatives which are BFA customers seems to be a prudent one. This
 
limited farm planning -isreally no&t farm planning at all but is a
 

support service for the financial assistance provided by the BFA to Phase
 

I cooperatives. To the extent that it is an essential component of loan
 
processing and credit supervision, this activity should continue to be
 

performed by the BFA. The credit agents of the nationalized commercial
 
banks ("banca mixta") perform a similar function. Any purely technical
 

assistance components of this activity should be phased out and trans­

ferred to ISTA or CENTA.
 

Continued technical assistance to the BFA is needed principally in
 

the areas of information systems, finance and internal organization; how­

ever, the BFA has matured sufficiently to be able to assume increasing
 

responsibility for determining its specific needs and to contract for
 

such services, possibly with some AID financing. AID should phase out
 

its provision of broad-based technical assistance as soon as practicable,
 

in the context of a more active BCR monitoring role. The major emphasis
 

at this time must be on the implementation of the specific recommenda­

tions, not yet acted unon, made by the team of STC technical advisors
 

to the BFA. Strong AID support is recommended for the establishment
 

of a Training Academy or Institute within the BFA for training existing
 

and new staff.
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The efficiency and organizational capability of the Commercial De­
partment is superior to that of any other department of the Bank. Input
 
supply operations represent an important income-producing activity; tl'e
 
net profit of this Department (even after making the necessary adjustments)
 
more than offsets the (adjusted) net loss registered by all other de­
partments combined. This Department should be given the credit for any
 
net profit in overall BFA operations.
 

Lending officers of the BFA should exercise normal banking judg­
ment with respect to borrowers who are borrowing in order to buy agri­
cultural inputs supplied by the BFA. 
That is, credit criteria should
 
not be ignored in order to promote such sales.
 

The strong financial performance of the input supply operations
 
should not give rise to complacency. The Department must devote con­
tinuing attention to the maintenance and improvement of efficiency and
 
to the strengthening of controls at various stages of the input distri­

bution cycle.
 

D. Agrarian Reform Credit Project - An Assessment
 

There can be no question about the beneficial impact of the Agra­
rian Reform Credit Project on the economy of El Salvador in general and
 
about its positive contribution to the agrarian reform process, the
 
channeling of credit to agriculture, particularly to the reform sector,
 
and the financial and institutional viability of the BFA.
 

1. Inmacroenonomic terms, the resources made available through the
 
project contributed to the improvement of price and balance of payments
 
performance directly through the inflow of foreign exchange as well 
as
 
indirectly by reducing the potential budget deficit and credit expansion.
 

2. It is doubtful that the agrarian reform process could have
 
been implemented and sustained in a significant way without the massive
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and many-sided AID financial and technical assistance, including the
 

Agrarian Reform Credit Project.
 

3. 	The Agrarian Reform Credit Project stimulated the flow of
 

credit to the agricultural, particularly the reform, sector in two
 

important ways:
 

a) 	 It provided critically needed resources, at a time of
 
severe resource consi:raint, to meet the minimum credit
 
needs of the reform sector; and
 

b) 	At a time of great uncertainty in the period immediately
 
following the agrarian reform measures of 1980, the
 
implementation of this project helped develop appro­
priate mechanisms for extending credit to the reform
 
sector. This stimulated the interest of commercial
 
banks in participating in such credit operations.
 

4. The financial and technical assistance provided to the BFA
 

through this Project has helped strengthen the financial and institu­

tional viability of the BFA,. While much remains to be done before it
 

can be deemed adequate as an institution in terms of the challenges 
it faces, the 6FA is now a stronger institution than it was in 1980. 
The financial resources of this Project not only have increased the
 

loanable resources of the BFA but have also strengthened its capital
 

structure and its liquidity position. The technical assistance ex­

tended to the BFA through the STC has improved its performance in key
 

areas, such as finance, cash flow planning, accounting, loan processing,
 

loan supervision and loan rccovery. By waj of an example, mention may
 

be made of the improvements in the handling and accounting of AID-financed
 

loans. While the improvement has not been commensurate to the technical
 

assistance inputs, concrete recommendations have been made by the STC
 

technical advisors that could serve as the plan of action for the
 

immediate future.
 

While the accomplishments listed above constitute adequate justification
 

for the Project, given the conditions in El Salvador, there have been
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serious disappointments in terms of the major objectives of the Project.
 
The evolution of production and income in the reform sector has followed
 
an irregular pattern, although there seems to be an emerging recovery
 
in 1984-85. While credit to the reform sector (including refinancing)
 

increased by about 8% a year during 1980-84, total agricultural credit
 
grew more rapidly leading to a reduction in the share of credit to the
 
reform sector from 17% of total agricultural credit in 1980 to 13% in
 
1984. While there has been improvement in the loan repayment capability
 
of the Phase I cooperatives in the last two years, the extent of their
 
loan 	delinquency (much of which has been refinanced) was certainly not
 
envisaged in the design of the Project. As for the institutional
 
capability of the BFA, major improvements are still needed in the areas
 
of financial management, cost control, accounting and data processing,
 
loan processing, loan supervision, and loan recovery.
 

The disappointments may be attributed to five main factors which
 
could not have been fully anticipated at the time of the design of the
 
Project:
 

1) 	The persistence of the armed conflict, including
 
economic sabotage, and the consequent insecurity.
 

2) 	 Decline in the export prices of agricultural pro­
ducts and the overvaluation of the exchange rate,
 
which reduces the incentives for production for
 
export.
 

3) 	The upheavals caused in the wake of the drastic
 
agrarian reform measures of 1980.
 

4) 	The institutional problems of the concerned GOES
 
agencies, particularly ISTA,and the delays in the
 
formulation and implementation of a coherent GOES
 
strategy towards the reform sector.
 

5) Frequent changes in the management of the BFA 
- which hampered consistent implementation of the 

recommendations of the STC technical advisors. 

It may be stressed that, as a result of the AID financial and
 
technical assistance and with the experience of operations in the
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reform sector, the BFA has matured sufficiently as an institution to
 

carry on the process of improvement on the basis of self-reliance,
 

provided that its leadership proves competent, as well as resolute.
 

E. Alternative Approaches
 

1. Need
 

It is worthwhile to consider alternatives to the Agrarian
 

Reform Credit Project, as presently designed, for two major reasons.
 

First, the BFA as an implementing agency has serious problems which
 

will take time to resolve. In the meantime the provision of AID
 

financed credit to it will continue to be expensive when costs and
 

benefits are weighed.
 

Second, the experience of many countries with this type of pro­

ject calls into question its design. The BFA is a specialized agri­

cultural lender of the type that has encountered difficulties in other
 

less developed countries. Compton and Bourne observed in a review of
 

specialized agricultural lenders that:
 

"...the weaknesses of specialized agricultural credit
 
institutions are a consequence of faulty assumptions
 
and, in part, a result of major defects in their design
 
and operation." ("Problems with Specialized Agricultural
 
Lenders," by Compton Bourne and Douglas H. Graham, in
 
Undermining Rural Development with Cheap Credit, edited
 
by Dale Adams, et.al., Westview Press, 1984, p. 36)
 

Because of the fungibility of money, it is very difficult to
 

determine whether targeted loans in fact result in the desired changes
 

in economic activity; often borrowed funds are diverted (sometimes very
 

subtly) to other purposes. Compton and Bourne, referring to the lending
 

institutions themselves, state:
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"In too many cases, incomplete and highly vulnerable
 
financial institutions have been developed as mere
 
retailers of credit. 
At the same time the failure
 
to recognize factors leading to credit diversion and
 
the essential property of finance, its fungibility 
meant that the additionality or impact of credit was
 
far less than hoped for..." 

For these two major reasons then -- shortcomings of the BFA and 
grave doubts about the design of the Agrarian Reform Credit Project -­

it is appropriate to consider alternatives. Compton and Bourne
 
emphasize the importance of alternatives:
 

"We conclude that heavy emphasis on forming specialized
 
agricultural lenders is a mistake and that much of the
 
funds currently going into these lenders could be
 
better spent. it is clear that credit cannot be made
 
to do all the things expected of it in the past. The
 
risks and returns to farming cannot be ignored. Pricing

policies that penalize agriculture should be changed, and
 
more investments should be aimed at increasing yields
and reducing risks in farming. With these broad reforms
 
in place in both the financial and real markets, we can
 
expect to see rural financial markets make a more sub­
stantial contribution to rural development."
 

2. Framework
 

Alternative approaches to agricultural credit include the
 
strengthening of financial intermediation through a number of measures,
 
including the application of positive real interest rates and the
 

mobilization of local savings.
 

Although the identification and evaluation of alterratives
 

are tasks well beyond the scope of work of the present study, a frame­
work is offered here to facilitate the consideration of such alterna­

tives vis-a-vis the Agrarian Reform Credit Project.
 

Schematic 1 portrays a simplified description of the goal, pur­
poses, and outputs of the Agrarian Reform Credit Project. Schematic 2
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--------------------------------------------------------------------------

------------------------------------------------------------------------

-----------------------------------------------------------------------
------------------------------------------------------------------

SCHEMATIC I
 

AGRARIAN REFORM CREDIT PROJECT: GOAL, PURPOSES, AND OUTPUTS 

GOAL 

Maintain Agricultural Production'and Earnings 
in the Agararian Reform Sector
 

P U R F 0 S E S 

Increase Increase
 
Credit to Capacity
 
Agrarian of Banking
 
Reform System to
 
Sector Provide
 

such Credit
 

0 U T P U T S 

Loan Increase
 
Money Capacity
 
through of BFA
 
BFA
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SCHEMATIC 2 

AGRARIAN REFORM CREDIT PROJECT: GOAL, PURPOSES, AND OUTPUTS 
AND FOR THE SAME GOAL 

OTHER ILLUSTRATIVE PURPOSES AND ACTIVITIES 
----------------------------------------

Goal 

Maintain Agricultural Production and Earnings 
in the Agrarian Reform Sector 

PPOJECI FURPOSES AND ] LLUSTR,-M .I 'L L-IHiEP F'URF'OSEL; 

I, crease 
Credit 
Sector 

to 
I ncrease 
Capacity 
of Banking 
System to 
Provide 
such Credit 

AI low 
Free 
Market 
Prices for 
Agricultural 
Products 

Improve 
Administrative 
& Accounting 
Capacity of 
Cooperatives 

Encourage 
internal 
Savings 
by the 
Cooperati,,es 

Flan or 
Eventual 
Phasing 
out of 
Subsidies to 
Cooperatives 

Identify 
Continuing 
Needs for 
Assistance 
to Reform 
Sector 

etc. 

------------------------------------------------------------------------------------------------------------------

PROJECT OUTPUTS AND ILLUSTRATJVE O1HER ACTIVITIES 

Loan 
Money 
through 
BFAE;anca 

increase 
Capacity 
of BFA 

Loan 
Money 
through 

Mi.ta 

Establish 
positive 
real 
interest 
rates 

Facilitate 
aEceEL oi 
rural 
popul ati on to 
finacial 

i ns~tituti ons 

Be 
Strict 
wi th 
Loan 
Recovery 

More 
Flexible 
Exchange 
Rate 
Policies 

etc. 

--------------------------------------------------------------------­
------------------------------------------------------------------------------------------­
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for the same goal presents other illustrative purposes and activities.
 
On the left side of Schematic 2 the Project purposes and outputs from
 
Schematic 1 
are repeated; to their right are illustrative alternatives.
 

The bottom row of items in Schematic 2 are alternative ways of
 
achieving the purposes on the row intiediately above. The p'!rposes onl
 
the next to the bottom row are alternative ways of achieving the same
 
goal. Schematic 2 thus juxtaposes outputs and purposes of tile Agrarian
 
Reform Credit Project with alternatives, all of which are intended to
 
achieve the same goal.
 

Schematics like Schematic 2 may be of value to AID/ES's Rural 
Development Office as it works with the GOES to identify and to choose
 
among program alternatives for achieving the same goals and helping 
the same beneficiaries. In particular such schematics could facili­
tate the consideration by both the GOES and AID/ES of the proper 
balance to be struck between channeling resources to the BFA and to 
other organizations. Three levels of decisions are involved in 
determining this balance: 

1) Within the context of national priorities how 
much of its resources (money, manpower, etc.) should 
the GOES devote to the agrarian reform sector? 

2) Given the answer to question 1, how much resources 
should be channeled via credit? 

3) Given the answer to question 2, how much resources 
should be channeld to the BFA for credit? 

3. Policy Options
 

Careful consideration should be given by the GOES and AID
 
to the determination of the proper balance, financially and institu­
tionally, between using credit via the BFA and using credit and other
 
means via other institutions. 
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Giveii the decision as to the volume of funds to be directed to
 
credit for agrarian reform beneficiaries, greater use should be made of
 
the Banca Mixta as a delivery mechanism of AID funds in close coordina­
tion with the BCR.
 

Organizations other than the BFA should be identified to administer
 
financial assistance (subsidies), as opposed to true credit, to agrarian
 
reform beneficiaries.
 

The selection among the policy options should be based on a
 
detailed analysis of the following:
 

1. 	Problems of the BFA, not all 
of which are likely
 
to be remedied in a short time;
 

2. 	 Problems with entire approach to targeted end
 
subsidized credit, fundability of money. Experience

in some countries (for example, Colombia) suggests

that this approach really does not work.
 

3. Alternative ways of reaching the same goals for the
 
same beneficiaries, as portrayed in Schematic 1
 
and 2. Different levels of decisions are involved:
 

a. 	how much assistance should be provided to
 
these beneficiaries, e.g., as compared with

promoting industrialization which might help

them only indirectly;
 

b. 	what form of assistance, e.g., subsidies,

directed and subsidized credit, and improved

financial intermediation in general; and
 

c. 
how much directed and subsidized credit through
 
BFA.
 

These questions are vital for GOES and AID. 
 Even if AID stops
 
its assistance to BFA but keeps the 
same amount of total financial aid
 
for El 
Salvador, then GOES could substitute its own resources to assist
 
BFA and use AID money for something it would otherwise have financed out
 
of its own 
resources (once again the fungibility of money).
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LIST OF ACRONYMS 

MAG Ministerio de Agricultura 
(Ministry of Agriculture) 

ISTA Instituto Salvadoreno de Transformacion Agraria 
(Salvadoran Agrarian Reform Institute) 

(BCIE( Banco Centroamericano de Integracion Economica 

(CABEI Central American Bank for Economic Integration 

(BID( Banco Interamericano de Desarrollo 

(IDB Interamerican Development Bank 

BCR Banco Central de Reserva 
(Central Reserve Bank) 

(FIDA Fondo Internacional de Desarrollo Agricola 

(IFAD International Fund for Agricultural Development 

DIECRA Desarrollo Integral e Evaluacion de Cooperativas de Reforma 
Agraria 
(Integral Development and Evaluation of Agrarian Reform 
Cooperatives.) 
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Annex Table II.A.1
 

EL SALVADOR: NATIONAL ACCOUNTS, PRICES, WAGES, PUBLIC FINANCE, BANKING SYSTEM,
 

AND BALANCE OF PAYMENTS, 1980 - 1985 

Annual percentage changes 

(unless otherwise indicated) As percent of G D P 

1980 1981 1982 1983 1984 
(p 

1985 
-(es--

1980 
---

1981 1982 1983 1984
(pmlimi-

1985
-s-t-i 

nary) tes) nary) tes) 

A. National accounts,-pri­
ces and wages 

Real GDP -B.7 -8.3 -5.6 -0.7 1.5 2.0 100.0 100.0 100.0 100.0 100.0 100.0 
Agriculture -5.2 -6.4 -4.7 -3.2 2 29.1 (2-T6.4 ) 25.7 25.6 25.9 

Real GDP per capita -10.9 -10.4 -7.9 -2.9 -0.7 -0,2 - - - - -

Real pross domestic 
investment -32.0 - 3.8 -10.2 -8.2 4.0 0.9 12.5 13.1 12.5 11.6 11.8 11.7 

Private 2/ -51.8 0.9 - 5.7 5.1 1.2 5.4 6.0 6.4 6.8 7.0 6.9 
Public 8.1 -7.5 18.7 -22.6 2.5 0.5 7.1 7.1 5.1 4.8 4.8 4.8 

Gross national savings (as % of 
mss don. invsnt_ at 99.8Luret prices) 46.1 46.1 53.1 46.7 ... 13.2 6.5 5.8 6.9 5.9 

____ 
... 

E-ivate 101.4 55.9 65.5 59.8 68.1 ... 13.4 7.9 8.2 7.8 8.6 ... 
Public -1.6 -9.8 -19.4 -6.7 -21.4 ... -0.2 -1.4 -2.4 -0.9 -2.7 ... 

Foreign svings (as % of ss 
____s..at current 91 53.9 53.9 46.9 53.3 ... 0.1 7.7 6.8 6.1 6.8 

Consumer prices (end 18.6 11.6 13.4 14.8 9.8 ... 
of year) 

Consumer prices 
(Annual averages) 17.4 14.7 11.7 13.1 11.7 15.6 ... ... 

Real minimum wage 4.1 -12.9 -10.5 -11.6 3.2 .. . .-

Average real wages 
(private sector) 6.0 -8.2 -11.3 -13.2 6.1 ...... ... 

Average real wages 
(public sector 4.1 -5.2 -10.7 -12.8 6.0 ...-­



-- -- 

-- 

-- --

Annex Table II.A.1 (continued)
 

1980 


B. 	 Public finance (Cential 
Goverment, unless other-
Wise indicated.) 

Current reven6es (ex-
cluding foreign grants) 

Total revenues (inclu-
ding foreign grants) 

Expenditures 
Cur-ent 
Capital and netlending 

Current account deficit 
(before foreig grants) 

Overall deficit (befo-
re foreign grants) 

Overall deficit 

External financing(net) 

-14.9 

-10.6 

28.6 
25.0 

35.7 

... 

550.9 

499.3 

220.4 

Domestic financing(net) 682.3 

BCR 

Cc.nercial banks 

Other 


Overall deficit of non-
financial public sector 

219.1 
... 
... 

... 

1981 


7.4 

2.8' 

8.6 
T 


- 2.4 

129.1 

10.'; 

18.9 

92.9 

-1.0 

***i 

... 

... 

47.8 
-


Annual prcentage changes 
(unless otherwise indicated) 

1982 1983 1984 


nary) 

1.4 13.7 25.6 

0.8 63.7 8.3 

-0.5 16.3 11.5 
9.2-- 0 20.4 

-21.6 32.8 -4L.1 

68.1 -2.2 -7.3 

-3.5 20.5 -10.0 
-

-2.6 -59.9 32.1 

-0.5 21.6 -28.3 

-3.8 ... .... 
--- 7 

-21.1 
... 

-23.8 -41.0 4.2 

1985 


tes) 

19-


1.3 

4f7 

9.4 

-49.7 

-7.9 

23.0 

-6.6 

63.5 

lT 

.... 


23.2 

1980 


11.4 

12.0 

18.6 
12.1 

6.5 

0.7 

7.2 

6.6 

1.4 

5.2 


0.8 

8.4 

As percent of 

1981 


12.6 

12.7 

20.9 
14.3 

6.6 

1.7 

8.3 
-

8.2 

2.8 

5.4 

.--­60 

0.6 

-0.2 

12.8 

1982 


12.3 

12.3 

20.0 
15.0 

5.0. 

2.7 

7.7 

7.7 

2.7 

5.0 


0.4 

-0.1 

9.4 
9. 


G D P 

1983 


'.9 

18.6 

21.4 
15.3 

6.1 

2.4 

8.5 

2.8 

3.0 

-0*2 

--T0 

-
1.3 

5.1 
S 


1984 198­

nary) tes) 

14.3 13.6 

17.8 15.5 

21.1 19.0 
16.3 14.5 

4.8 4.5 

2.0 0.9 

6.8 5.4 
-

3.3 3.5 

1.9 1.5 

1.4 2.6
 
-2­

0.4
 
0.1 -0.3 

4.7 5.0 



Annex Table II.A.1 (continued)
 

Anhual prcentage changes 
(unless otherwise indicated) As perment of G D P/ 

C. 
1980 

Banking system -1(unless
otherwise indicated), end-
oP year balances 
Net international reser­

1981 1982 1983 

( 
1984 

---
narg) 

-
1985 

(ee-
tes) 

1980 1981 1982 1983 1984 

nary)-

1985 

(esti--.
tes) 

ves .. 

Net domestic credit 26.1 
Credit to Central Go-
vernvrent (net) 1,901.9 

-113.2 
19.8 

189.0 

53.0 
14..2 

38.1 

... 
-1.2 

-17.8 

6.2 
12.4 

17.6 

38.8 

11.4 

13.6 

-2.0 
43.3 

4.7 

-4.3 
53.5 
-_-­

14.0 

-2.2 

59.0 

18.6 

3.1 
53.6 

14.1 

2.9 
53.3 

14.6 

3.5 

Al.2 

14.4 

Credit to ret of non­

tor (net) 

Credit to public finan­
cial institutions 

39.4 -14.2 
11.7 

-20.5 

11.4 

-11.4 

18.3 

6.4 

-3.2 

14.5 

12.8 
3.0 

8.3 

3.3 

6.4 

3.4 

5.2 

3.5 

4.9 

2.9 

4.8 

Z'eait to private 
sector 3.6 4.9 12.9 9.7 10.6 11.5 25.8 28.2 30.7 30.9 30.3 29.1 

Medium and long-term
foreign liabilities 47.4 27.2 34.4 26.9 -3.4 -4.9 -8.1 -10.7 -13.8 -16.1 -13.B -11.3 

Liabilities to pri­
vate sector 

Mioney 
"Qasi-rrney 
Ot1er liabilities (net" 

4.4 
7.3 
0.9 

-4.3 

9.8 

23.1 

28.6 

10.8 
4.7 

16.9 

40.2 

11.2 
_CY_ 
22.7 

-32.5 

21.5 
17- 4 
24.5 

-21.7 

16.0 

15.9 

-7.1 

-28.6 
-15.9 
-12.7 

-­4.6 

-32.4 
-16.2 
-16.2 

-6.1 

-34.6 
-16.4 
-18.2 

-8.4 

-35.4 
-14.8 
-20.6 

-5.2 

-38.0 
-15.4 
-22.6 

-4.4 

-38.1 
-15.2 
-22.9 

-5.3 

Cr-edil to agricultural 
sector. ... 15.9 -1.0 21.4 -3.5 ... 11.2 13.4 12.8 14.$ 12.2 .. 

BCR 
Coireral and mortgage
Banks-_ 

... 

... 
17.5 
13.4 

-16.0 
21.7 

35.4 
5.9 

-9.8 
5.4 

... 

... 

6.9 
4.3 

8.3 
5.1 

6.7 
6.1 

8.4 
5.9 

6.7 
5.5 

Comiercial and mortgage 
bank credit to private 
sector by origin 

Dank's min resources 
Extenial resources 
BCR Resources 
Oter 

-4.4 
-7.0 

-10.6 
6.5 

-12.9 

5.6 

8.7 
-7.8 
-2.5 
4.3 

14.7 

16.1 
226.9 
-1.2 
5.3 

10.7 

7.1 
85.3 
12.9 
-6.5 

8.2 

16.4
-33.8 
-8.6 
11.6' 

... 
... 
... 
... 

'..23.8 

17.00.3 
5.7 
0.? 

25.9 

019 
5.7 
9.9 

28.7 

21.31.i 
5.5 
0.8 

X9.2 

21.01.8 
5.7 
0.7 

L 
Af8.0 

21 "1.1 
4.6 
0.7 

. 

... 



Annex Table II.A.1 (continued)
 

Annual -e centage changes
(unless othe Aise indicated) As percent of G D P7/ 

.1980 19_1 1982 1983 1984 1985 1980 1981 1982 1983 1984 1985 

D. Sali iceor payents 
orts rB 

Coffee 
Cotton 
Sugar 
Shrimp 
Other 

- 4.8 

- 8.9 
0.0 

-50.2 
4.2 
5.7 

-27.8 

-26.4 
-36.1 
11.1 
28.4 

-25.3 

-12.3- -
-11.0 
-1S.7 
7.0 

13.5 
- 1.2 

nami)
5.1 

- 0.1 
22.8 

152.4 
-24.4 
-13.1 

(pr lir i-.- ~ W~ 
nary) te0-

3 1., 

17.6 - .2 
-83.7 276.1 
-25.4 17.5 
21.5 2.6 
3.8 8.1 

( p T L~I 
30.2 

17.2 
2.4 
0.4 
0.4 
9.S 

23.1 

13.1 
1.6 
0.4 
0.5 
7.5 

19.519 5 
11.2 

1.2 
0.4 
0.5 
7.2 

eli i- (pre h ipi-
nary) na)

18.8 7.1 . 
10.3 10.7 

1.1 0.2 
1.0 0.6 
0.4 0.4 
5.7 5.3 

(et '3m-
tes15.1 

8.5 
0.7 
0.7 
0.3 
4.9 

Imports (CIE) - 6.1 2.3 -13.0 4.0 8.6 7.0 -27.0 -28.5 -23.9 -22.8 -21.9 -20.3 
Consrnption goods 
ire-rrediate goods 
Capital goods 

11.2 
0.4 

-45.9 

- 1.5 
4.5 
2.5 

-13.5 
-10.8 
-22.3 

0.6 
3.4 

19.2 

... 

... 

... 

.... 

... 

... 

8.6 
-15.3 
- 3.1 

- 6.7 
-16.5 
- 3.3 

- 7.3 
-14.1 
- 2.5 

- 6.7 
-13.4 
- 2.7 

... 

...... 

...... 
'frede balance 8.1 ... 15.7 0.8 -32.7 -27.6 3.2 - 5.4 - 4.4 - 4.0 - 4.7 - 5.2 
Services and transfers (net)-17.9 37.7 ... 115.5 29.1 78.2 -*2.3 - 1.5 P.9 1.8 2.0 3.1 

juA-rnt account balance 
(exci. FTan.---

Cur-refnt arcccuint 1 alance 
T -iii1 

- 9.8 

-11.9 

... 

.. , 

0.9 

47.5 

- 4.3 

30.9 

-19.7 

-35.6 

-19.5 

-11.4 

- 0.5 

0.9 

- 8.6 

6.9 

-

-

8.2 

3.5 

-7.9 

- 2.2 

-

-

8.4 

2.7 

-

-

8.6 

2.0 
_p 1,;j n'entj(net) 37.0 ... 22.7 47.1 -56.5 23.4 - 6.4 4.6 5.4 7.3 2.8 3.0 

Of[iciai capital (net) 
Bank-ing caoitpil (net) 

50.3 
175.5 

98.0 
-16.4 

- 8.6 
48.5 

2.4 
3.6 

-38.1 
.-. 

- 9.9 
-39.2 

2.5 
2.8 

5.2 
2.4 

4.5 
3.5 

4.5 
3.5 -

2.5 
0.5 -

2.0 
0.6 

F'iva1ze capital in . 
rICt Erroi.aissions)-6S. 775.2- -10.3 68.6 . 135.7 -11.7 - 3.0 - 2.6 - 0.7 0.8 1.5 

Overall balance -cl-mi- in 
nct - -!v----- 59.7 ... 186.0 -96.2 564.9 5.5 2.3 1.9 5.1 0.1 1.0 

Gross iLL'l ieserves of 
KRC,(iniir-nths of imxrts,
CIF)., 1.2 1.1 1.8 2.? 2.1 ... 2.8 2.6 3.5 4.3 3.9.. 

F-terrlnublic'debt 
outsan4i 124.7 34.4 18.1 14.1 4.3 . 26.5 36.7 41.9 43.9 40.5 



Annex Table iI.A.1 (continued)
 

Annual errentage changes 
(nlless otherwise indicated) As percent of G D P 

1980 19B1 1982 19B3 1984 1985 1980 -1281 1982 1983 1984 1985 

D. (cont 'd) rmy) nary) tes) nr) rxvr) tes)

External public debt. 
service (as %of exports
of goods zund services) 1/ 5.0 11.1 16.7 22.1 24.4 ... 1.8 .1 4.0 5.2 5.6
 

Source: BCR and estimates by the study team. 

1/ The notation "..." means: (a) in the first half of the table on annual percentage changes, not available or changes fram positive tonegative amounts (or vice versa) or imr.eases'of more than 100% with a negative sign. 1Iiie notation " ­ " means not applicable. 

2/ Includes changes in inventory. 1
 

3/ In the case of gross national savings and foreign savings (Section C) and gross international 7eterves of BCR and external public debtservice (Section D), the percentages in the First half of the table aie not annual percentage changes, &,-d have been defined otherwise; in 
the second half of the table, the figures represent percentages of GDP, as-in all other qases. 

4/ Incltyles BCR, nationalized cinTercial banks ("banca mixta") and the Mortgage Bank (Banco Ilipotecario). 

S/ Ira the figures of percentages to GDP, the minus sign indicates liabilities; in -he case of net international. reserves, the negative signrepresents net liabilities (liabilities greater than assets). 

6/ Lxcluding BCR credit to commercial and mortgage banks, in order to avoid double-counting. 

7/ In the figures of percentages to GDP, the minus sign indicates debit entries; in the case of the different balances (t-ade balance, current 
acc-unt balance, overall balance), the negative sign repr-esents deficits. 

8/ It may be stressed thMt the percentage figuves in this line relate to annual chanes (flows) in net international reserves. For Fcrcentages
related to the stock of net international ,eserves, see Section C. 



-------------------------------------------------------------------------------------------------------------------------------------------------------

Annex Table IV.D.1
 

CRLU11 A1tL, FRODWCTION 
COFFEE, COTT011, SUb tk CANE, CORN, bEAN'JS A-NDIRICE

FINANCED D'i THE AGRICULIURAL DEVELOF'MENI 
 BANI AND THE EiANCk MIXTA 
REF[ORr SECTOf: AND IOTAL IN 1982 

Credit fIgures_ are in Colones 

CROP AGRICULIURAL DEVELOPNENI BANI BANCA MIXTA 
 TOTAL
Reform Sector(a) (e) Total (a) Retorm Sector lotal (b) Reform 5ector (c) (d) lotal (d) 

COFFEE Credit 
 3,b49, (100 12,703, '0: 
 64,252,000 
 3.57. 652,000
Production 67,801 ,0':': 37u,'55,,i100
38,173 109,329 
 486,927
Credit/Prod. 92.97 
3,340-1,671 525,100 3,-I5(,00(
116.19 
 131.95 
 107'7.06 
 129.12 j 7.35 

COTTON
 Credi t 
 14,97(1 1O 37 , 791,':A 3,(,W314,00
Production 148,031:1, 0:00 48,283, ou 185, 6821 ,000197,789 526,179 
 582,111 1,843,821
Credit/Prod. 75.69 779,900 2,370,1 !(171.82 
 57.23 
 80.28 
 61.91 
 78.41
 

SUGAR CANE
Credit 
 5,634,00t) 12,738,(0

Production 351,631 

18 B77,,1:u,- 42,735,000 23,621 , 0(o 55,473, 00824,677 
 576,669 1,886,723
Credit/Prod. 928,300 2,71 1,4,116.02 
 15.45 
 31.54 
 22.65 
 25.66 
 20.46
 

CORN
 
Credi t 
 4,62, (J00 57, 256, u(oo' 5, 248, 000ProductIOP 1 /,095, (-1:) 9,871 , ooo286,884 4,:49,463 76 , 51 00065,616 4,650,537
Credit/Prod. 16.11 352, 50) 9, 1)(11 113.6 
 79.98 
 4.11 
 28.0C0 
 8.48
 

BEAMNS
 Cr edi t 
 1 , 139, llO 10, 466, 2, 408, j01, 3,280,00Production 3u,547,000 13,746, 111133,912 3Th1,714 
 9,188
Credit/Prod. 33.59 
528,286 43,100 3n,)'
34.69 
 262.('8 6.21 
 82.30 
 16.56
 

RICE Credit 
 3,449, -: 11 , f94,01:14) 542,'1.'(mProducti on 14, 37 , 000 3,991 ,:000 26, 271),121 ,632 548,662 
 -968 221 ,338
Credit/Prod. 155,60.) 77,'10128. 
 21.68 
 15.96 
 64.95 
 25.65 
 34. 12
 

ta) MEMOR4iA BFA 1982. 
 Approved Credit and Production.
(b) REVISTA DEL 8CR, Oct., 
Nov., Dec., 19B4.
 
(c) lable 111-4. Credit only.

(d) ISTA-DAIOS DEL SECTOR REFORNADO, production for 1982-s;.
 

Ie)BFA Retorn. Sector productio t
iqureE aESU(flle that
 
prodluctior per- manzana in 
the Retormn Sector
 
equaliE trat tor the 
BFA-overall.
 

Source: BFA
 

http:107'7.06


Annex Table IV.D.2
 
CF Ei i I_JL F'KO UEI! LiN
 
CDFFEL. ClTTuON, SLtbAi-: CANE, Cukti, BEANS AND RILE

FIN1ANCED Eo' THE ARICULILRA_ OLEVELO'MEI-1 BANI. THE
AND BANCA MIx>T,.
:EFORM SECIU, IND TOIAL IN 1',. 

Cfedit fioLh-e. ar in Colones 

CROP 	 AGRICULTURAL DEVELOI-MENI MNI. 

Retorti Sector(a) (e) Ioral (aP 


COFFEE
 
Credit 
 ,54 9,)0 12, 742 , '.04 
Production 18,172 I3,9,729 
Credit/Prod. 
 92.97 116.19 
Mlanzarias .,546 1u, 156 

COTTON
 Credit 14,97u, o)() 37,791 , Ouro,31,00)
Production 
 197,789 52o,179

Credit/Frod. 
 75.69 71.82 

Manzanas 
 5,661 15, ow.) 

SUGAR CANE

Credit 
 5,634 ,'.3(0 12,738,000 
Production 
 351,631 B24,677

Credit/Frod. 
 16.02 15.45 

Manzanas 
 5,911 13,863
 

CORN
 
Credit 
 4,622, Of00 57,256,000
Produ-tion 286,884 4,349,463 
Credit/Prod. 16.11 13. 16 
Manzanas 7,426 112,586
 

BEANIS
 Credi t 10,139,0< 0 10,466, 000 
Froducti on 3,912 3W,714 
Credit/Prod. 
 22.59 34.69 
Manzanas 2,479 30,953 

RICE
 
Cr edi t 3,449, ()000 11 , 894, (-)()1
Froduct Ion 121, 62 548,662
Credit/Prod. 
 2B.26 21.6e 


Manzanas 
 2,768 12,486
 

(a) MEMORIA EFA 1982. 
 Approved Credit and Production.
 
(b) REVISTA DEL BCR, Oct., Nov., Dec., 1984. 
(c) lable 111-4. Credit 	only.

(d) ISTA-DAIOS DEL SECTOR REFOMIIPADO, production tor 1982-E*. 
(e PbFA Reform Sector productlon ilguLres assutme that 

productior per marizana in thne Reform Sector
 
equals that for the 
8FFA overoll. 

Source: BFA
 

BANCA 
Reform Sector 

64 ,252, 000( 
48t,927 

11.95 

582,111 

57.23 


18,187,('it' 
576,669 


31.54 


5,248,000 
65,616 

79.98 

2, 4-)8, 0) 
9,188 

262.(17 


542,000 
22,968 
15.96 


MIXIA 
Total (b) 

57,652, ()06 
.3,s40,671 

7.6 

148 ,3C, (0(0 

1,842,821 

86.28 


42, 735,000 
1,886,723 


22.65 


19, (195, 000 
4,650,537 

4.11 


3 	280, 000 
528,286 

6.21 


14,376,000 
221,338 


64.95 


TOTAL 
Reform Sector(c)(d, Totaltd) 

67 , I , (IO- 7 , 04Y.. 
525,100 ,4 , i 

129.12 107. Z 

48,287'..0 let 8,21 , o,it 
779,901,1 -7 ")( 

61.91 70 41
 

22,621 ,000 55, 47 33,0.) 
928,300 2,711 ,A(1 
25.66 23.46
 

9,871,000 76,351 ,00 
352,500 9,0(.(,( 

28.0 0. 48 

3,547,000 13,746, (33_ 
43,3 ( 830(, 01 

02.3:3 16.56 

3 	 991,00111 26,2703, 06() 
155,600 770, o00 
25.65 34.12
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ANNEX TABLE V.B.I
 

AGRICULTLIAL DEVELUFPIENI bANI., EL SALVADOR 
LOAI DISBUR:SEI.ENIS FROM AID 519-0263 FUNDS AND REINVESTMENTS 
BY AClIVE AND SETTLED LOANS AS OF JANUARY 19]5 
1980-f8I 10 1984 

DECREE 
2:)7 SECTOR Amounts in thousands of colones
 

FUNDING 
 A M 0 U N T S P E R C E N T A G E S
198:1-81 1982 1983 1984 TOTAL 198(-B1 1982 1983 1984 TOTAL
 

AID 519-0263 
Active Loans 
Settled Loans 

2,087 
607 

1,480 

6,551 
3,327 
3,224 

14,577 
17.,496 
1,081 

23,215 
17,430 
5,785 

61 
18 
43 

90 
46 
44 

90 
83 
7 

86 
65 
21 

REIN,)ESTMENTS 
Active Loans 
Settled Loans 

1,351 
452 
899 

750 
620 
130 

1,592 
1,508 

84 

3,693 
2,5861 
1,113 

39 
13 
26 

10 
a 
2 

10 
9 
1 

14 
10 
4 

TOTAL 
Active Loans 
Settled Loons 

3,438 
1,059 
2,379 

7,301 
3,947 
3,354 

6, 169 
15,:04 
1,165 

26,908 
20(,010 
6,898 

100 
31 
69 

1l00 
54 
46 

100 
93 
7 

100 
74 
26 

Source: Compiled from BFA data
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ANNEX-TABLE V.B.2
 

AGRICULTURAL DEVELOPMENT BANI., 
EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID t19-0263 FUNDS AND REINVESTMENTS
 
BY ACTIVE AND SETTLED LOANS AS OF JANUARY 1985
 
1980-81 TO 1984 

REFORM SECTOR 
 Amounts in thousands of colones
 

FUNDING 
 A M O U N T S 
 P E I C E N T A G E S
1980-81 1982 1983 
 1984 TOTAL 1980-81 1982 
 1983 1984 
 TOTAL
 

AID 519-0263 
Active Loans 
Settled Loans 

28,005 
9,969 

18,036 

20,899 
8,882 

12,017 

29,528 
23,099 
6,429 

34,469 
34,276 

193 

11,901 
76,226 
36,675 

10( 
36 
64 

96 
41 
55 

94 
73 
20 

95 
95 

1 

96 
65 
31 

REINVESTMENTS 
Active Loans 
Settled Loans 

847 
47 

8.10 

1,951 
1,882 

69 

1,674 
1,661 

13 

4,472 
3,590 
882 

4 
0 
4 

6 
6 
0 

5 
5 
0 

4 
3 
1 

TOTAL 

Active Loans 
Settled Loans 

28,'005 

9,969 
18,036 

21,746 
8,929 

12,817 

31,479 
24,981 
6,498 

36,143 
35,937 

206 

117,373 

79,816 
37,557 

100 
36 
64 

1(0 

41 
59 

100 

79 
21 

100 
99 
1 

100 

68 
32 

Source; Compiled from BFA data
 



------------------------------------------------------------------------------------------------------------------------------

ANNEX TABLE V.B.3
 

AGRICULTURAL DEVELOPMENT bANI., 
EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS 
BY ACTIVE AND SETTLED LOANS AS OF JANUARY 198t
 
19813-81 TO 1984
 

TRADITIONAL SECTOR 
 Amounts in thousands of colones
 

FUNDING 
 AMOUNTS 
 P ER CENT AG ES 
1981-81 1962 
 1983 1984 TOTAL 198C0-81 1982 1983 
 1984 TOTAL
 

AID 519-0263 35,366 51,149 3,411 89,E66 
 83 91

Active Loans 11,999 25,382 

8 63
 
3,259 40,640 28 45


Settled Loans 23,307 25,767 
7 28
 

152 49,226 55 46 (1 34
 

REINVE-TMENTS 
 7,344 5,246 40,293 52,883 37
17 9 92
Active Loans 
 2,690 4,444 37,264 44,398 6 
 8 85 31
Settled Loans 4,654 3(12 3,029 6,485 
 11 1 7 6 

TOTAL 42,650 56,395 43,7024 142,749 100 100 100 100c
Active Loans 14,689 29,826 
 40,523 85,038 
 34 53 93 60
Settled Loans 27,961 26,569 3,181 57,711 66 
 47 7 40
 

S----------------------------------------------
Source: Compiled from BFA data
 



------ -------------------------------------------------------------------

ANNEX TABLE V.B4 

AGRICULTURAL DEVELOPMENT ELBANK, SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS 
 AND REINVESTMENTS 
BY REGION
 
TOTAL 19e0-81 TO 1764 

Amounts in thousands of colones
 

REGION 
 SOCIAL SECTORS
 
Traditional Reform Decree 207 Total
 

AMOUNTS
 

WEST 40,234 29,850 11,536 81.,620
 

CENTRAL 43,367 26,309 7,076 
 76,02'
 

PARACENTRAL 19,141 
 31,968 3,723 54,832
 

EAST 40,007 29,976 4,573 74.556
 

TOTAL 142,749 118,183 26,908 
 287,a )4
 

PERC EN TAGES 

WEST 28 25 43 2B 

CENTRAL 
 30 22 26 2/ 

PARACENTRAL 13 27 14 I1
 

EAST 
 28 25 
 17 26
 

TOTAL 100 100 .lu '00 

Source: BFA
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ANNEX TABLE V.B.5
 

AGRICULTURAL DEVELOPMENT bANK, EL SALVADOI-:
 

LOAN DISbURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENIS 
BY REGION 1980-81 TO 1984
 

TOTAL OF TRADITIONAL, REFORM, AND DECREE 267 SECTORS
 

Amounts in thousands of colones
 

R E GI O N A M O U N T S F E R C E N T A G E S
 

1980-81 1982 1983 1984 TOTAL 1980-81 1982 1983 
 1984 TOTAL
 

WEST 8,178 20,787 27,509 25,146 81,620 29 31 29 26 28 

CENTRAL 6,409 18,761 27,110 24,552 76,832 23 28 28 26 27 

PARACENTRAL 7, 083 10,576 17,446 19,725 54,832 25 16 18 21 19 

EAST 6,335 17,708 23,920 26,593 74,556 23 26 25 28 26 

TOTAL 28,005 67,834 95,985 96,016 287,840 100 100 1( 100 100 

Source: BFA 



ANNEX TABLE V.B.6
 

AGRICULTURAL DEVELOPMENT BANI.., EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS
 
BY REGION 1980-81 TO 1984
 

TRADITIONAL SECTOR
 
Amounts in thousands of colones
 

REG I ON AMOUNTS P ER C EN * AG ES 
198-81 1982 1963 1984 TOTAL 1980-81 1982 1983 1984 TOTAL 

------------------------------------------------------------------------------------------------------------------------------
WEST 0 12,912 16,702 10,620' 40,234 30 30 24 28 

CENTRAL 0 14,110 17,303 11,954 43,367 33 31 27 30 

PARACENTRAL 3,577 6,921 6,647, 19,141 8 16 15 13 

EAST '' 12,0.51 13,469 14,487 40,007 28 24 33 28 

TOTAL 0 42,650 56,395 43,704 142,749 100 100 100 100
 

Source: -------------------------- - ----------------------------------------------------------------------------------

Source: BFA 



------------------------------------------------------------------------------------------------
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ANNEX TABLE V.B.7 

AGRICULTURAL DEVELOPMENI bAN., EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0267 
FUNDS AND REINVESTMENTS
 
BY REGION 198:-81 TO 1984
 

REFORM SECTOR
 
Amounts in thousands of colones
 

REGION AMOUNTS 
 PERCENTAGES
 
1980-81 1962 1983 1984 
 TOTAL 198-81 1982 1983 
 1984 TOTAL
 

WEST 8,178 5,091 8,210 8,371 29,850 29 23 25 23 25 
CENTRAL 6,409 4,112 7,390 8,478 26,389 23 19 23 23 22 

PARACENTRAL 7,083 6,939 7,362 10,584 31,968 25 32 23 29 27 

EAST 6,335 5,604 9,327 8,710 29,976 23 26 29 24 25 

TOTAL 28,155 21,746 32,289 36,143 118,183 100c 100 100 100 100
 

Source: BFA
 



--------------------------------------------------------------------------------------------------------------------

ANNEX TABLE V.B.8 

AGRICULTURAL DEVELOFMENT BANK, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-026: FUNDS AND REINVESTmENTS 
BY REGION 1980-81 TO 1984 

DECREE 207 SECTOR
 
Amounts in thousands of colones 

RE G I ON 
1980-81 

AMOUNTS 
1962 1983 1984 TOTAL 1980-81 

PER 
1982 

CE NT 
193 

A GE S 
1984 TOTAL 

-------------------------------------------------------------------------------------------------------------------------
WEST 0 2,784 2,597 6,155 11,536 81 36 38 43 

CENTRAL 0 539 2,417 4,120 7, 076 16 33 25 26 

PARACENTRAL 0 62 1,163 2,498 3,723 2 16 15 14 

EAST 0 53 1,124 3,396 4,573 2 15 21 17 

TOTAL 
 0 3,438 7,301 16,169 26,908 10I100 100 100 

Source: BFA 



-------------------------------------------------------------------- ----------- ---------- -------------------------------------

ANNEX TABLE V.B.9
 
AGRICULTURAL DEVELOPMENT BANI., EL SALVADOR
 
LOAN DISBUI SEMENTS FROM AID 519-0263 FUNDS AND REINVESIMENT'S 
BY SOCIAL SECTOR BY CROP 
TOTAL 198"--81 TO 1984 

Amounts in, thousands of colones
 

CROP AMOUNTS BY SOCIAL SECTOR PERCENTAGES BY SOCIAL SECTOR
 
Traditional Reform Decree 207 lotal Traditional Reform Decree 207 Total
 

BASIC GRAINS 63,818 10,817 18,993 113,628 59 1 70 40 
OTHERS 37,677 44,616 4,754 87,047 27 37 18 30 
MAJOR EXPORT CROPS 20-.,654 61,848 3,158 85f,660 14 53 12 30 

Corn 63,751 4,110 14,097 81,95E 45 4 52 29 
Cotton 11,778 29,352 2,0"43 43,173 8 25 8 15 
Livestock 22,506 11,957 1 306 35,765 16 10 5 12 
Coffee 4,107 2 

-
2,941 730 27,778 3 20 3 10 

Rice 11,20(1 6,105 2,678 19f,98Z 8 5 10 7 
Others 3,897 14,855 730 19,482 3 13 3 7 
Other Crops 3,788 9,710 1,367 14,8E6 3 8 5 5 
Sugar Cane 4,769 9,555 385 14,709 3 a 1 5 
Beans 8,867 602 2,218 11,687 6 1 8 4 
Mach. and Equip. 1,274 5,085 407 6,7b6 1 4 2 2 
Vegetables 3,394 2,178 941 6,517 2 2 3 2 
Poul try 1,474 456 1,933Z7 1 0 1 
Fisheries 
Marl.., and Agroin. 

911 
433 

227 
148 

0 
1 

1,138 
582 

1 
0 

0 
0 

ci 
0 

0 
0 

T 0 T A L 142,149 117,281 26,90b 286,335 100 100 100 1 (1 

Source: BFA
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AN14EX TABLE V.B.IO 

AGRICUL]URAL DEVELOPMENI BANI., EL SALVADOR 
LOAN DISBURSEMENTS FROM AID 519-026- FUNDS AND REINVESIMENTS 
BY REGION 198l-8l 10 1984 

TRADITIONAL, REFORM, AND DECREE 207 SECTORS 

AmRoUnt in thousandE. of col ones 

CR0F A M 0 U N I S P E R L E N IA G E S 
1980-91 1982 1983 1984 TOTAL 198u-81 19B2 1983 1984 TOTAL 

MAJOR EXPOkT CROPS 9,900 18,458 2-,7b4 3538 85, 60 35 27 25 35 30 
Coffee 
 6,656 4,315 7,182 9,6z35 27,778 24 6 8 If 10 
Cotton 628 11,474 11,621 19,450: 43,173 2 17 12 20 15 
Sugar Cane 2, 616 2,679 4,961 4,453 14,709 9 4 5 5 5
 

BASIC GRAINS 623 32,t13 4-,7b6 36 78 11 28 2 48 46 38 40 
Corn 425 23, 51 33,84 24 , 9 81,958 2 35 35 26 29 
L ans 1 4, 2' 6 '99 4 151 11,687 0 6 3 4 4 
Rice 197 4,767 7,73 7, 946 1, 983 1 7 7 8 7 

OTHERS 
 17,481 16,868 27,t76 2, 62 87,047 62 25 29 27 7,0 
Vegetables 528 1,158 
 7475 2 3 ­2,5132 
Other Crops 7,897 2,t-51 ,54 4,7-- 14,865 14 4 4 5 5
Li vestocl: 6,029 8,174 10,323 11 ,243 35,769 22 12 11 12 12 
FOultry 324 756 444 409 1 ,933 1 0 0 1
Fisheries 
 175 203 337 423 1 , 138 1 0 0 0 0
Mach. & Equip. 2,763 957 984 2,f62 6,76t, 1 1 2 2 
Mar! . Agroin.A, 6 61' 81 433 582 0 0 Cm c'l m
Oter-s 3,759 2,903i8 8,848 3,967 19,482 13 4 9 4 7 

T 0 T A L 28,00:4 67,839 94,596 95,896 286,33-5 100~ 100 1 Ou: 100( 10 



------------------------------------------------------------------------------------ 
-------------------------------------------------
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ANNEX TABLE V.B.l1
 
AGRICULIUkrAL DEVELUFIMENJ bPNI , EL SALVADOF 
LOAN DISBUk':SEIENTS FROIP HID 519-0262 FUNDS AND FREIN'ESTME-TS 
BY REGION 198(1-81 TO 1984 

TRADI IIONAL SECTOR 

"MiOrUntsE i r thousand> of col ones 

C R 0 F A M O U N T S E R CE N T A ES198,-- I 1982 
 1983 1984 
 TOTAL 1980-81 1982 1983 1984 TOTAL 

MAJOR EWFOR CROPS 
Cotfee 

Sugar Cane 

o 
0 
0 

,085 
1,8a 

796 

4,9o 
1,534 

8otton6.9231,869 

1,58. 

9,583 
707 

6,486 
2,39, 

2-1,654 
4, 167 

11 ,778 
4,769 

14 
4 
8 

9 
3 
3 
_ 

22 

2 
158 
5 

15 

BASIC GRAINS 
Corn 

0 
Q 

26,802 
19,98.0 

-5,,95 21, 121 
29,282 14,489 

87,818 
0:.,751 

63 
47 

64 
52 

48 
33 

59 
45 

Rice 
43,422 

,400 
2,o 5 

4,'08 
2,84 1.1 
,79 : 

8,867 
11,20 1 

8 
8 

5 
7 

6 
9 

6 
8 

OTHERS 
Vegetables 

Other Crops 
Livestocl 
Poul try 
Fisheries 
Mach. t Equip. 
Marl. &..Agroin. 
Others 

C 

(1 
0 
o 
o 

0 
0 
U 

9,746 
7-7 

1,157 

6,480 
756 

193:; 
141 
53 :4 

229 

14,977 
I 1 
1, 98 
7,675 

4u 

4 39 

,11/ 

12,997 
1,1 

1 2,788 
8, 1 

b 
4," 
94 
1 b 

: 1 

7,677 
3)394 

22 506 
11 474 

911 
I,274 

433 
097 

23 
2 
3 

15 
2 

0 
0 
0 
1 

27 
3 
3 

14 
1 

1 
0I 

6 

30 
3 

19 
I 

2 

1 

27 
2 

3 
16 
1 

1 
1 

3 
----------------------------------------------------------------------------------

L 

------------------------------------------------
1175,E3E 4Z,97 -.3142,149 -------------------------------------------------­

100 100 100 lci3 



ANNEX TABLE V.B.12 

AGRICULTURAL DEVELOPMENT BANI, EL SALVADOR
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS 
BY REGION 1980-81 TO 1984 

AND REINVESTMENTS 

REFORM SECTOR 

Amounts in thousands of colones 

CROP 

198':-81 
AMOUNTS 

1982 1983 1984 TOTAL 1980-81 
PER 

1982 
C EN 

1983 
1 A GE S 

1984 TOTAL 

MAJOR EXPORT CROPS 
Coffee 
Cotton 
Sugar Cane 

BASIC GRAINS 
Corn 
Beans 
Rice 

OTHErS 
Vegetables 
)ther Crops 
Livestock 
Poultry 
Fisheries 
Mach. 1.Equip. 
Mark. & Agroin. 
Others 

T 0 T A L 

9,90. 
6,6t 6 

628 
2,616 

623 
425 

1 
197 

17,481 
52u 

3,897 
6,029 

724 
17t 

2,763 

3,759 

28,04 

12,322 
2,427 
8,051 
1,844 

2,632 
1,c162 

300( 
1,270 

6,811 
351 

1,331 
1,617 

1' 
L1 

7 
2,679 

21,765 

17,558 22,068 
5,411 8,447 
8,943 11,7308,47117 

3,204 1,891 

3,49 4,3')67 
1,157 1,466 

168 133 
2,170 2,468 

10,428 9,896 
619 68C) 

2,017 2,4o , 
2, 183 2,128 

41 91 
27 15 

49o ,.1' 
17 118 

5,028 3,389 

31,48l 36,031 

61,848 
22,941 
29,32293-

9,555 

10,a17 

4,110 
602 

,105 

44,616 
,178 

9,710 
11,957 

450 
227 

5,085 
148 

14,855 

117,281 

35 
24 
2 
9 

2 
2 
0 
1 

62 
2 

14 
-7 
1 
1 

10 
0 
13 

100 

57 
11 
37 

8 

12 

5 
1 
6 

31 
2 
6 

0 
0 
4 
0 
12 

100 

56 
17 
28 

10 

II 

4 
1 
7 

33 
2 
6 
7 
0 
0 
2 

16 

100 

61 
23 
33 

5 

11 

4 
0 
7 

27 
22 
7 
6 
C) 
0 
3 
0 
9 

I,0 

53 
50 

2025 
8 

9 
4 
1 
5 

38 

8 
0 

0 
4 

13 

100 -­

7 ---------------------------------------------------------------------

---- ---­
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ANNEX TABLE V.B.13 
AGRICULTURAL DEVELOPMENT BANI.., EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTIENTS 
BY kEGION 1980-81 10 1984 

DECREE 207 SECTOR 
Rmounts in thousands oi colones
 

CR0 P A M0 U NT S P E R C E N i A G E S 
1980-81 1962 1983 1984 TOTAL 1980-81 1982 1983 1984 TOTAL 

MAJOR EXPORT CROPS 
 4) 51 1,220 1,887 3,158 1 17 12 12 
Cofiee 0 12 237 481 730 0 3 3 3
Cotton ( 0 809 1,234 2,0743 0 11 8 8
Sugar Cane 
 0 39 174 172 385 1 2 1 1
 

BASIC GRAINS 
 0 3,079 4,266 11,548 16,993 89 60 71 71
 
Corn 0 2,468 2,945 8,684 14,097 72 40 54 52
Beans 
 0 514 526 1,178 2,218 15 7 7 
 8

Rice 1'1 97 895 1,686 2,678 3 12 10 10
 

OTHERS 
 0 311! 1,711 2,733 4,755 
 9 23 17 18

Veoetables 
 0 70 325 546 941 4 3 3

Other Crops f 
 163 169 1,035 1,367 5 
 2 6 5
Livestoc.. 
 0 77 465 764 1,306 2 6 5 5
POL I try 1.-) . 0 . 0) 0
Fisheries 0 0 0 0 0 0 0 0 0Mach. & Equip. 0 0 49 358 407 0' . 1 2 2
Marl.. , Agroin. 0 1 0 0 1 0 0 0 0Others 
 0 0 703 27 730 0 10 0 3
 

TO0T AL 
 (1 3,441 7,297 16,168 2C3,906 10(. 100 100: OCI0 



---------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------- 
----------------------------------------------------------------------

ANNEX TABLE V.B.14
 

AGRICULTURAL DEVELOPMEN1 
BANK, EL SALVADOR
 
LOAN DISBURSEMENTS FROM AID 519-0262 FUNDS AND REINVESTPIENTS
 
BY SOCIAL SECTOR AND CROP
 
1980-81
 

Amounts in thousands of colones
 

AMOUNTS BY SOCIAL SECTOR
C R 0 P Traditional Reform PERCENTAGES BY SOCIAL SECTOR
Decree 207 Total 
 Traditional Re-torn, Decree 207 
 Total
 

MAJOR EXPORT CROPS 
 9,90(j 9,900 
 35
Coffee 
 6-,656 
 6,656 
 24 
 24
Cotton 
 628 
 626
Sugar Cane 
 2,616 
 2,616 
 9 
 9
 

BASIC GRAINS 
 623 
 623 
 2 
 2
Corn 
 425 
 425 
 2
Beans 2
1 
 1 
 0
Rice 0
197 
 197 
 1 
 1
 

OTHERS 
 17,481 
 17,481

Vegetables 62 62


528 

Other Crops 

528 2
3,897 
 3,897 
 14 
 14
Livestocl: 
 6 029 
 6,029 
 22
Poultry 
 324 
 324 
 i
Fisheries 
 175 
 175
Mach. &Equip. 2,763 
1 

2,763 10Mar. &Agroin. 6 6 
10 

0Others 03,759 
 3,759 
 13 
 13
 

T 0 T A L 
 28,004 2,28 004 0 100 0 1 (I 



------------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------

ANNEX TABLE V.B.15 

AGRICULTURAL DEVELOFMENT LANl., EL SALVADO: 
LOAN DISBURSEMENTS FROM AID 519-0267 FUNDS ANl REINVESTMENTS
 
BY SOCIAL SECTOR AND CRO'
 
1982 

Amount- in thousands o col ones 

C R 0 P" Traditional 
AMOUNTS BY SOCIAL SECTOR

Reform Decree 207 Total Traditional 
PERCENTAGES BY SOCIAL SECTOR

Reform Decree 207 Total 

------------------------------------------------------------------------------------------------------------------------------------------------
MAJOR EXPORT CROPS 

Coffee 
Cotton 
Sugar Cane 

6,085 
1,866 
3,423 

796 

12,322 
2,427 
8,051 
1,844 

51 
12 

39 

16,458 
4,305 

11,474 
2,679 

14 
4 
8 
2 

57 
11 
37 
6 

1 
0 
0 
1 

27 
6 

17 
4 

BASIC GRAINS 
Corn 
Beans 
Rice 

26,62 
19,980 
3,422 
3,400 

2,632 
1,062 

301 
1,270 

3,079 
2,468 

514 
97 

32,513 
23,510 
4,236 
4,767 

63 
47 

6 
8 

12 
5 
1 
6 

8? 
72 
15 
3 

48 
35 
6 
7 

OTHERS 
Vegetables 
Other Crops 
Livestocl. 
Foul try 
Fisheries 
Mach. . Equip. 
Marl. & Agroin. 
Others 

9,746 
737 

1,157 
6,480 

756 
193 
141 

537 
229 

6,811 
351 

1,331 
1,617 

10 
816 

7 
2,79 

311 
70 

163 
77 

1 

16,868 
1,156 
2,651 
8,174 

756 
203 
957 
61 

2,908 

23 
2 
3 

15 
2 
0 
0 
1 

1 

31 
2 
6 
7 
0 
0 
4 
0 

12 

9 
2 

2 
0 
0 
0 
0 

A 

25 

4 
12 

1 
0 
1 
0 
4 

-------------------------------------------------------------------------------------------------------------
--------------------

T 0 T A L 42Z, 6337 21,765 1,441 67,839 100 100 1('()1 11c)1 
- ---------------------------------------------------------------------------------
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ANNEX TABLE V.B.16
 

AGRICULTURAL DEVELOPMENT BANI, EL SALVADOR 
LOAN DISbURSEMENTS FROM AID 519-0263 FUNDS AND REINVESTMENTS 
BY SOCIAL SECTOR AND CROP
 
1983
 

Amounts in thousands of colones
 

AMOUNTS BY SOCIAL SECTOR 
 PERCENTAGES BY SOCIAL SECTOR
C R 0 F Traditional Ref orm Decree 207 Total 
 Traditional Reform Decree 207 Total
 

MAJOR EXPORT CROPS 4,986 17,558 1,220 23,764 
 9 56 17 25

Coffee I,534 5,411 237 7,182 3 
 17 3 8
Cotton 1,869 8,943 809 
 11,621 3 28 11 12

Sugar Cane 1,583 3,2(14 174 4,961 
 3 10 2 5
 

BASIC GRAINS 35,895 3,495 
 4,366 43,756 64 11 60 46
 
Corn 29,282 1,157 2,945 33,384 
 52 4 40 -5

beans 2,605 168 526 
 3,299 5 1 7 3 
Rice 4, 008 2,170 895 7,073 7 7 12 7 

OTHERS 14,937 10,428 1,711 27,076 27 33 23 29 
Vegetables 1,531 619 325 2,475 3 4
 
Other Crops 1,298 2,.1? 169 3,584 3 6 
 2 4
 
Livestock 7,675 2,183 465 
 10,323 14 
 7 6 11

Poultry 43.3 41 
 444 1 0 0
 
Fisheries 310 
 27 337 1 0 0 0
Mach. &, Equip. 439 49b 49 984 1 2 1Mart. 7. Agroin. 64 17 81 0 0 (0 0 

1 

Others 3,117 5,028 703 8,846 6 16 10 9 

T A5,1,4,751-------------------------------------------------------------

T 0 T A L 55,818 -SI 481 7,297 94,596 100( 100 100 1(3:
 



-----------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

ANNEX TABLE V.B.17 
AGRICULTURAL DEVELOPMENT BANK, EL SkLVADOR 
LOAN DISBURSEMENTS FROM AID 

5 
19 

-02o3 FUNDS AND REINVESTMENTS 
BY SOCIAL SECTOK AND CROP 
1964 

Amounts in thousands of colones 

AMOUNTS BY SOCIAL SECTOR 
 PERCENTAGES BY SOCIAL SECTOR
C R 0 P Traditional Re arm Decree 27 
 Total Traditional Reform Decree 207 
 lotal
 

MAJOR EXPORT CROPS 9,583 22,068 1,887 33,538 22 61 12 35
Coflee 707 8,447 481 9,635 2 23 3 10 
Lotton 6,486 11,730 1,234 19,450 15 33 82:

Sugar Cane 2,390 1,891 172 4,453 5 5 1 5 

BASIC GRAINS 21,121 4,067 11,548 
 36,736 48 11 71 
 38
Corn 14,489 
 1,466 8,684 24,639 33 4 54 26beans 2,840 133 1,178 4,151 
 6 0 7 4Rice 3,792 2,466 1,686 
 7,946 9 7 10 8
 

OTHERS 12,993 9,896 
 2,733 25,622 30 27 17 27

Vegetables 1,126 68- 546 
 2,352 3 2 3
Other Crops 1 =3z 2,465 1,035 4,733 

2 
3 7 6 5Livestock 
 8, 51 2,128 764 11,243 19 6 
 5 12Poultry 715 91 3 
 409 1 0 0 0
Fisheries 4'I8 15 
 423 1 0 
 0 0


Mach. le Equip. 694 1,AI0 358 
 2,062 2 3 2
Mark. ?. Agroin. 15 118 433 

2 
1 0 0 0

Others 551 3,389 27 3,967 1 9 0 4 

T 0 I A L 43,697 36,731 16,168 9t,896 100 100 100 1f40 



---- ----------------------------------------------

ANNEX TABLE V.B.18 

BFA CROP ITEMS AND CORRESPONDING CATEGORIES
 
USED IN STUDY
 

STUDY CATEGORIES CROP ITEMS
 

OTROS CULTIVOS
 
MAICILLO
 
FRUTALES
 
CULTIVOS AGROINDUSTRIALES
 

VEGETALES
 

HORTALI ZAS
 

VARIOS
 
CONSERVACION Y OFROVECHAMIENTO DE RECURSOS 
PRE-AGRICOLA COMPRA DE TIERRMS 
PRE-AGRICOLA OIROS 
GASTOS ADMINISTRATIVOS Y DE OPERACION
 
GASTQS DE OPERACION 
CONS ;RUCC I ONES 
VARIUS 

MAQUINARIA
 
MAWUINARIA IV EO.. AGRICOLA
.UIPO 

MEJORAS A LA FINCA AGRICOLA
 
MAO. Y EDUIPO DESARROLLO AGRICOLA
 

AGROINDUSTRIAL
 
CONSTRUCCION DESARROLI.O WRtOIIDHI!SII- [AL
 
PROCESAMIENTO DESARROLLO AGROINDUSTRIAL
 

GANADO (LIVESTOCK) 
GANADO DE CRIANZA BOV[NO 
GANADO DE REPASFO 
PORC INUS 
I NSUMOS PECUARISO
 
MAD. Y EQI PO FELUAi P ['
MEJORAS A LA FINLA PECUAR[A 

O RAS ESPECIES MENU:FSC
 

AVES (POULTRY) 
AVICOLAS Y CARNE Y HUEYIS 

PESCA
 
INSUMOS DESARROLLO PESQUERU
 
CONSTRUCCION Y EDIFICIOS-DESARRLLO PESUERU 
MAO. Y EQUIPO UESARROLLO PESDUERO . 
EMBARCACIONES Y EUUIPr-DESARROLLO PESQUERJ 

CROPLIST 

4.,
 



---- -----------------------------------------------------------------------

ANNEX TABLE V.B.19
 
AGRICULTURAL DEVELOPMENT BANK, EL SALVADOR
 
AID PROJECT 519-0263 FUNDS AND REINVESTMENTS 

TOTAL AND ACTIVE LOANS, AND DELINQUENCY 
AS OF JANUARY 1985 
1980-81 THROUGH 1984 LOANS 

Amounts in thousands of colones
 

SOCIAL SECTORS 1980-81 1982 1983 1984 
 TOIAL 

TOTAL DISBURSEMENTS 
Traditional-

28,005 
0 

67,834 
42,650 

75,175 
56,395 

96,016 
43. 704 

2'WE,00) 
142,.747 

Reform 

Decree 207 
28,005 

0 
21,746 
3,438 

31 , 479 
7,301 

36, 14 
6,169 

117, 73 
26.90 

DISBURSEMENTS: 
Traditional 
Reform 
Decree 207 

ACTIVE LOANS 9,969 
0 

9,969 
0 

24,677 
14,69 
8, 929 
1,059 

58,754 
29,8'6 
24,981 

3,P 4 "7 

91,464 
4),523 
05j937 
5,004 

1I.,6' 
85, U 

7?,816 
"20 (I),04) 

DELI NQUJENCY 
Tradi ti onal 

480 
0 

7,668 
6,143 

9,7O. 
6,81'? 

291 
125 

8, 4 .? 
1.3.0W: 

Ref orm 48(0 909 2, 121 81 3.59 . 
Decree 207 0 616 1,040 85 .1., ; 

DELINQUENCY AS PERCENrAGE 
OF IOTAL DISBURSEMENTS 2 11 1. 06 

Traditional 14 12 0 9 
Reform 
 2 4 7 0 7 
Decree 207 18 14 1 6 

DELINQUENCY AS PERCENTAGE 
OF ACTIVE LOANS 5 31 17 0 1.i) 

Traditional 
 42 2:3 0 5 
Ref orm 5 10 8 0 4 
Decree 207 58 26 1
 

.b
 



------------------------------------------------------------------ 
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,41E4. TAbLE %..b. 20 

AAE2CILLILLIA,- LE'EL(+M1EI2T b4P . EL S.,L'./600*- -_ 
;..2 FFOJEZ ti'- - FIRt ,n A L REIUVESTEr5Tr 
LOA. LISbLI-Er Er!T "-41 ,-OrUI.CurJI OVEFU.uE 
E,' CEF 1296-b Tb I294 

SCCTOA: NALITIIJAL. REFONM, AM11 DECREC C, LECTOR5 

.linufltt in tt,ouSafldh at L-olonov 

I 9 8 t. - A 2 t. IZ ' 8 22-9 (1 4 TOTAL, 198' -8; T0 2964C F 0 F [-soUrsement Overdue Ov.r./Ozs. 
 ti -.rsement Overdue Uver.!izsb. Dtursement Overdue Over./Dasn. Disburse.ent Overdue Over./OisO. Disoursement Overoue Over./IjzsO. 

z2
 

bASIC G6AINS t 27Z, 2:: ,37, 4 . ,7, 4,898 11.2 36,736 16 . I , 8 ,5 4 .4
0 ER15 17,482 42 .6 16,868 2.,,9 12.4 27,076 -;455 12.8 2:,622 2 5 u.b 87, L47 6.216 7.1.8J0J6 EXFORT CROPS 9,S0L, 17 U.2 18.458 775 4.2 2Z,764 1,608 6.B 22,538 80 v.2 02,660 2,48, 2.9 

Corn 425 0 0.u 2,520 ,79 12.1 22,3384 2,572 10.7 24,639 13 0. 1 81,958 6,o64
 
Lttock 628 C,.0 11,474 349 
 2.0 12,621 309 2.7 19,450 130 0.4 42,172 73a 1.7Lvestol. 
 6,029 230 2.8 8,174 1,367 It.7 1O,22 1,029 10.0 11,243 19 0.2 2.769 2,645 7.4
Co #. 6,656 
 23 v.2 4,305 64 2.8 7.22 1,138 15.8 9,635 0 v.0 27,778 2,315 4.7


Rice 197 0 U.0 4,767 7 &0 15.9, 7,07. 796 11.3 7,946 4 0. 19,983 1,560 7.8
Other. 2,759 B7 2.3 2,9108 272 9.4 U,848 1,557 17.6 ,967 0 0.0 19,482 1,919 .8 
Other Crop& ,B97 9 0.2 2,61 240 9.1 
 .584 427 11.9 4,73 1 0.0 24,865 677 4.6

Sugar Lane 2.616 4 ".2 2:o79 262 9.8 
 4,961 161 3.2 4,453 0 14709 
 427 2.9 
eans 1 0 0.0 , 4.236 799 128.9 ,299 530 11.3 4,151 1 v.0 11,687 1.30 11.4
facth. I Equip. 2,763 137 .. 957 13 (0. 2) 984 40 
 4.1 2,u62 0.2 ,66 19 .9

vegetables 2 0.0 1 158 14u 12.1 2,475 Z;- i2.2 2.252 I- 5,Zl. 587 .0
F oulry 224 (I i (,.3 756 c2 8.2 444 ::7 5. 2 409 0 C.0 1 584 4.0
F shera es 175 0 0. -03 1 .5 
 227 12 2.6 423 0 0.0 1,933 84 4.2

narL. 1.Agroan. 6 1 26.7 61 U.0 82 3B 46.9 
 43 62 14.3 281 0117.4
 

- -- - - -.604. . . . . E-1.t-. . . . . . . . . 9. . . . . -. . . . . . . .-.- -. . -- - -. . --. . - -. - - - -­- -- - -- -*u--0 . . . . . 4v17. . . . . . . . . . ,0 -.-. - . . - - . .. -. . ..--- --.-.- -.-.- -. .6,3 1 1.1 94,596 -.-- ..-- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . -- - . . . . . . . . - - - - - ..--­9,961 10.2 - -­9E.596 303 0.3Z 266,335 16,252 6.4 

NOTEs There are very seal) stasastacal discrepancies Oet.,een---- -----~--- ----- -------------------------- ----------- ---.-......
 
.at. in this tle and dat ir. Iable V.6.6.
 

he, 11*1 

http:OVEFU.uE
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-- - -------------- -------------- 
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Al' FhOJECT 5 '-,Ib: FUND ID INI1JVES5IETS 
L0OA, D]SbU hEEI.11. AMll ooUlTi UV'ElVUE 

SEC tK: TADI IuNtL 

m-urtk it. tritu'r"o. o c te 

5- Disburbv aent Ov.r ue fiver./ Ls c.. L ,sb r, & nt C v- r ue U V ./O Sb. iS -rur.b.... antgn j O rdu e OS . D 9 " TOTALi 190 81- i TO 1984 

O-" 
 lbr .
 tOvrduC 
 Over.,O.Sb................. 11iburgetOvdu
--------------------------------------- Ovrbi. 
- -


5il.sJOR.El:WT CROPS 4,986

tottoo u (. 6lU:us!",8. 8 0.4 230 4.6 9 ,58331: 1,534 7 u. i
0 ,8 102 6.6 2.
0341 U-t (, 3,423 - - -- 707 - - 0 .0 ,4,10726 6.6 1 . 69 - - - -- 110 2.70 0 0 796 

2 
-.6:6 748 

- - - - - - ­79 ,0.1 206.1_0
uoAsz: OAINS 9.9 183 73 11,778 288 .4.6 2,390 2.4
 
,79 3382 29.2 

0 0.0 4,769 152
1.0 

4


1.ort 26.6020r 00 .079 1:.2
0 
 00 19.980 33.893
2,422 2.603 :.942
756 1..0 11.0
22.1 29.282 21.121
2.605 3.042
399 10.4 10 0.0
1.3 14.489 83,818
2,40 7 8,0311 U.0 62,731 9.60.0 8,867 3,032 8.9
1,16= I3.9
CE0 
 O 
 0 3,400 

12. Z01
,792 2
1,744 U.1 11,200 1,223 10.917.9 
 1746
14,937 
 2.622
V'getables 17.6 12,993
0 0 121
0 727 0.9
124 16.8 37,676
0tn., Crops 1.371 4,487
0 G 235 1z.3 1,126 11.9 

Livest= 0 1,157 20.6 48 4.3 :,3940 17.a 1.398 407 12.0
0 C 6,48. 172 12.3 1.223
Fouiry 0 1.237 20.6 7,675 0 0.0 2,788 378
0 0 7.6 924 12.0
62 8,51
8.2 40Z 11 0.1 22,306
M..h. L E up. 23 5.315 _,272

0 0 . 0 0.0
14. 1,474
M~r,. t Eou..0 310 8.8 

0 141 9 2.9 408
14 9.9 0 0.0 911
439 16 iO 1.I
Z.6 694 
 0 0.0 1,274
Others 30 2.4
0 0 
 04 
 229 
 u. 3,117 38
1.20s 59.4
38.7 315
331 62 19.7 42
. 2,097 300 23.1
1,203 
 30.9
 

th---------- - i5-------- ----­ 0----------.
n..... 

NOTE, -.---------
There art 
very s5a33 statistical 
discrepancies bet.,een .. ..---------------------------


- - - - - -data in this table and data in tauit V-J.Ilt and in Anne;a ~----- --------------------Iabless ..2(l to V. F... - ---- -----­

http:Over.,O.Sb


ANNE) TALLE "X 0.2Z 

.GRICUTIJUOL DEVELOFMEIJT bA . 
AID PROJECTI -o2C fUjo ADll 

EL SALVADOR, 
REINVESTMEIITS 

LOA DISELLRSEMENTS AdN AMOUNTS OVERDUE 
b- CROF 196-1-61 TO 1984 

SECTOR: REFORM 

Amounts in thOuandt o Colon.. 

C lF 0 F 
I 

Ds~urseeen 
C 6 u -
Overdue 

0 
Over. buDI~.Z 

U 
Os~urseaent 

1 9 D 2. 
Overcue Over.bDa..Z t sburi.nt 

8 
OJverdue Over./Du. rLa~ureelent 

1 9 8 4 
Over'due rOver-o/Dl. 

TOTAL: 
D,.bur...mnt 

198'J-81 
Overou, 

TO 1984 
Over./Osb. 

----------------
MAJuR EXFORT CROPS 

Coffee 
Cotgn 
SugZ6r Can. 

9,9vC 
o.6& 
622 

2,16 

--
17 
13 
0 
4 

- -
v.2 
v.2 
v.v 
U.2 

- -
12222 
2,427 
8,051 
1,844 

- -
458 
156 
123 
179 

-- -

2.7 
6.4 
1.3 
9.7 

- -%--

17.556 
5,411 
8,942 
2,204 

1,292 
961 
247 
87 

-

7.4 
17.8 
2.8 
2.7 

22,068 
8.447 

11.7307 
1891 

72 

0 

0. 
0.0 
0.6 
v.0 

61,848 
22,941 
29,352 

9,555 

1,843 
1,143 
44 
270 

.0 
Z.9 
1.50 
.8 

oASICDRAINS 

Corn 
bean. 
Rice 

6623 

425 
1 

197 

0 

0 
0 
0 

U. 

0.00 
v.0 

2,:2z 
.062 
500 

I,-7u 

64 
2 
12 
24 

2.4 
2.6 
4.0 
1.9 

Z,495 
1,357 

1b8 
2,170 

250 
107 

z 
138 

7.2 
9.2 

.0 
6.4 

4,067 
1,466 

1. 
2,468 

0 

0 
0 

. 
0.0 

I81 
17 

4,110 
6,105 

314 

13 
12 

2.9 

z 
2.7 

OTHERS 
Vegetables 

Other Crops 
LivestooL 
Fo ltry 
F,.her 1 
M~ach.I.EQUIp. 
Mark. L Agroun. 
Oters 

17,481 
528 

2,897 
6,029 

324 
175 

2,76 
b 

3,759 

463 
0 

90.2 
220 
( I 
0 

137 
1 

87 

2.o 
0.0 

2.8 
u. 31 
0.0 
5.0 
16.7 
2.Z 

c,811 
231 

1,31 
1617 

0 
10 

816 
7 

2,679 

2 
8 

0 
18 
0 
0 
II 
0 

272 

4.4 
2.3 

0.0 
1.1 
0.0 
0.0 

1v.11 

.X; 
10.2 

10,428 
o19 

2,017 
2.183 

41 
27 

496 

5,028 

573 
8 

209 
162 

0 
3 

19 

0 
172-

5.5 
1.3 

10.4 
7.4 
0.0 
11.1 
2.8 

a7. 
2.4 

9,896 
680 

2,4t5 
2.12$ 

91 
15 
l 

118 
2,389 

8 
0(.0 

0 
2 
0 
0 
0 

0 
0.0 

0.1 

v.0 
0.4 
0.0 
0.022730.3 
0.0 

0.0 

44,16 
2,178 

9,710 
11,957 

45 7 

".07 

18 
148 

1,341 

218 
418 
4IB 

25. 

15 

2.0 

0 
.7 

------- - -- - - -- - - -- - - -- - -3-- -8- -­ -- - -

---------------------- --- --- -- ----------------------- 0 14e-- -.53-

NOTE, There are very small statistical------------------------------------------------ dscrepanc-es bet,--en - -- - - - - - - - ---- - - - ---- -- - - - - - -- - - -- - - -- - --­
------­

data in this tatle and data in Table V.6.8 



ANNEX TAbLE V.L.2"2 

.AGRICULTURAL DEVELOrE141 IANI., EL -ALVADOF 
AID FROJECT "-':2o: FUNDS AtJ FEINVESTMEfITS 
LOAN DiSURSEMENTE. AND AMOURITS OVERDUE 
&I CRFD . 1986-81 TO 19B4 

SEZTOkz DECREE 2k.7 

iaants in thousanoc of CoIones 

C F .3 F O 
196 t-61 

bursemenc OJvercue 
O" 
OJver.o/Dnsto. 

t96 
Iisbursent 

.t 
Overgue 

O 
Over. /0sb. Dss•ourseant 

3 3 
Ivergue Over./Disb. Lisbursment 

19 6 4 
Oecue Over./Diso. 

TOTAL& 
Disbursee.ent 

196,81 
Overdue 

TO 1984 
. Over./Djsu. 

MAJOF: EXPORT CROPS 
Coifee 
Cotton 
Sugar Cane 

bASIC GRAINS 

corn 
bear' 
Rice 

o 
o 
0 

0 

0 
0 

0 
0 
0 

0 

0 

0 

U0.0 
.0 

u.0 
V.0 

U.U 

U.0 
..0 

0.0 

51 
12 

0 
39 

,079 
2,466 

514 
97 

4 
,, 
' 
4 

495 

448 
31 
36 

7.8 
U.0 
0.0 
10.3 

16.1 

16.2 
o.0 

Z16.3 

,220 
227 
609 
174 

4,366 

2,945 
526 
695 

03 
7Z 

7 
1 

706 

423 
126 
157 

.8 
31.& 
0.9 
0.6 

16.2 

4.4 
24.0 
17.5 

1,887 
481 

1,234 
172 

11,548 

0,6B4 
1,178 
1,6 6 

0 
0 
I 
0 

6 

6 
0 
2 

0. 
0.0 
0. 0 
0.0 

0.1 

0.3 
0.0 
0.1 

3,156 
730 

2043 
305 

18,993 

14,097 
2,230 
2,678 

87 
7Z 
7 
5 

1,209 

877 
157 
175 

2.6 
Iu.2 

0.3 
1.2 

6.4 

6.2 
7.1 
6.5 

OTHERS 
VeqetabIes 
Diner Crops 
Livestocs . 
Poultry 
F sh.er es 
Mach. I.Equip. 
Mank. L Agroin. 
Other 

0 
0 
0 
0 
0 
0 
0 
0 
O 

0U 
0 
0 
0 
0 
0 
0 
0 
0 

0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 
0.0 

-----------

70 
163 
77 
0101000 

0 
3 
0 

----­

54 
6 

34 
12 

0. 
0 

0 
0 

17.4 
11.4 
20.9 
33.6 

0.0 
0.0 

0.0 
0.0 

1,71! 
323 
169 
463 

0 
49 

0 
703 

260 
6l 
46 
1373 

0 
3 

0 
1S0 

15.2 
26.5 
27.2 

112.33 
0.0 
0.0 

10.2 

0.0 
2.6 

2,733 
546 

,1 
764 

3 
0 
8 

0 
27 

76 
70 

0 
0 
0 

0 
0 

2.8 
12.8 
0.3 
0.0 
0.0 
0.0 
1.4 

0.0 

0.0 

4,754 
941 

1,367 
1,306 

3 
0 

407 

0 

7300 

390 
164 

61 
14Sf 

0 
0 
100.0 

0 
IS410 

6.2 
17.4 
3.9 

12.43 
0.0 
0.0 

0.0 
24.7 

- - -- - - -
.OT A L 0 0 

------------------------------------------

- -
0.0- . 

--- 4-41-----5F----------------------------------
441 3 16.1 7,297 1,049 

-----
14.4 

------
16, 

- ------ -
818S4 

---- - -----------
0.5 2,903 

. 

1,666 
....­

. 
- -

-- rOS:Ieare yen
5 small-- t --t01 statistical discrepancies bet,,en-- -nat. -- T--Le v.---- ------------­----- - - - ------- - -



-----------------------------------------------------------------------------------------------------------------------------------------------------

ANNEX TAbLE V.D.24 

SELECTED CROPS
 
1982-8:. PRODUCTION bY REGION
 
BFA, TRADITIONAL SECTOR
 
1982 LOANS AND DELINQUENCY 

AMOUNTS COFFEE COTTON SUGAR CORN * BEANS RICE OI HER LIVESTOCK POULTRYBY YEAR TOTALCANE* 
CROPS198 - ODUCTION. . .. .. . .. .. .
 

REGION I NON-C 1,395,93( 55,087 971. +88 3,191,455 343,350 222,438 828,775REGION II NON-C 1,.i-o4,39o 11',283 1,3.16,859 2,275,05, 
28,519 790,229 

REGION 232.846 183,716 257,685
III C 131,750 722,546 94,054 3,26(0,036L84,658 1,567,450 157,475 65,754 322 ,613REGION IV C 7,224
527.93. 583,2941,482,084 3,79i 1,966,45
TOTAL 96,327 298,092 1,290,927 19,067 6B,648, 1 '9'' :,370, ( 2,711,396 9,. , u u 83.000 770,t00 2,71','1"" 148,864 4,701,607
 
CONFLICT % 
 21 93 16 39 31NON-CONFLICT % 47 60 1879 14
7 84 61 69 
 53 4; 82 66
 

DISBURSEMENTS 
 1,866 
 3,423 
 796 19,980 
 3, 422 
 3,460
CONFLICT 1,157 6,480 756
397 3,184 41,280124 7,845 1 ,046 1,607 691NON-CONFLICT 1,144 1051,469 239 16,144
672 12,1;5 : 376 
 1,793 466 
 5,3.36 
 651 25,136
 
OVERDUE 
 8 226 79 2,66- 756CONFLICT 7:20 206 1,3371 210 12 I, 62 5,997231 340NO14-CONFLICT 123 236 96 16 67 2 ,1861, 581 525 
 38:1 83 1 ,1':1 53 3,811 
OVERDUE/DISB. % 0.43 6.60 9.92 1 .09 21. 18CONFL I CT 17.80' 2':.630.43 6.61. 9.92 13.0 

8.20 14.53 
Nu.I-CONFLICT . 9 21. 18 17.8t) 21..b36. 43 6.601 9.92 8.20 13.5413. ',3 22.09 21J.18 7. 8a: 2,. 63 8.20 15.16 

SbaEeo on productlost/IngentoSOURCES: Mir.,tv-ic REGION I- AHUACHAFANde Mgr1cultura SANTA r-rNA +REGION II- CHALATENANGO REGIONIII- LA PAZLA LIBERIAD REGION IV- USULUTANCABANASy Ganaderia, INCAFE, SAN MIGUELSONSONAI-E SAN SALVADOR SAN VICEand INAZUCAR. MORAZAN 
CUSCATLAN 


LA UNION 



-----------------------------------------------------------------------------------------

Annex Table V.B.25
 

BANCO DE FOMENfO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-(')263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR:REFORMA AGRARIA 
YEAR 9/8 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

EN MILES DE COLONES
 

AGENCIAS NUMERO 
 MONTOS MONTOS SALDOS SALDOS MONTOS DIFERENCE 
CREDITOS DESEMBOL.RECUPER. VIGENTES EN MORA DES.CALC. 

SONSONATE 
SANTA ANA 

13 
12 

1734 
653 

1275 
25 

416 
434 

42 17733 
692 

1 
-39 

M1FTAF1AN1 

AHUACHAF'AN 4 286 191 96 287 -1 
CARA SUCiA 7 710 215 495 710 0 
SPN JUA!N OFICO 
CHALATENANGO 1 236 236 2":6 0 
OUEZALTEF'EQUE 1 20 19 20 C) 
AGU ILARES 
TEJLJTLA 
SAN SALVADOR 
SAN VI CENTE 17 699 515 132 53 7() -1 
COJU rEFEQUE 
ILOBASCO 
SENSLJNTEF:'UE 
S3UCH I TIOTO 
SAN MI GUEL 3 582 581 1 582 
NVA GUADLLPE 3 90 71 19 90 Q 
C! AFELTI QUE 
SNFCO. GOTERA 
STA.R. DE LIMA 
LA LUNION 3 216 190 26 216 0 
(NT I FUCA 2 378 317 6( .')77 1 
USULUTAN 7 978 971 8 979 -1 
ZACA IECOLUCA 30 1673 1093 545 35 167 0 
ZAFOT ITAN 5 773 763 10 773 Q 
NVA. CONCEFCION 3 352 100 252 352) 
TACACHICO 2 28 28 28 C) 
OF. CENTRAL 
LA LIBERTAD 6 561 413 149 562 -1 
AGEN. INVALIDA 

TOTAL REF'ORT. 119 9970 7136 2:393 48() 1(0)09 39 

TOTAL CALC. 119 9969 7136 2394 48(:) 10010C -41 

DIFERENCIA 0 1 )-1 -- 1 80 

Source: BFA
 

,"v)
 



--- ------------------------------------------------ 

------------------------------------------------------------------------ -----------

Annex Table V.B.26
 

EANCO DE FOMENTO AGROFECUARIO 
FUENTE DE RECURSO" A.ID. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR:REFORMA AGRARIA
 
YEAR 1982
 

USO DE FONDOS FOR ACTIV7DAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

EN MILES DE COLONES 

-

AGENCI AS NUMERO MONTOS MONTOS SALDOS SALDOS MONTOS DIFEFRENCE 
CREDITOS DESEMB0L.RECU1PER. VIGENTES EN MORA DES.CALC. 

-----------------------------. I- - - - - -- - - - - -

SUNSONATE 6 509 319 179 12 510 (1) 
SANTA ANA ) 869 441 37o 45 e56 1, 
METAPAN 0 0 
AHUACHAPAN 2 119 89 3 119 
 0 
CARA SUCIA 3 101 95 6 1t 
SAN JUAN OPICO 9 528 379 165 544 (16) 
CHALATENANG0 1 230 23() 230 0 
OUEZALTEPEDUE 0 0 
AGUILARES 0 
TEJUTLA 0 
SAN SALVADOR 4 912 677 35 912 0 
SAN VICENTE 4 36 41 (5) 36 0 
COJ UTEF'EQUE 0 0 
I L.OfEASCO 1 177 122 55 177 C) 
SENSUN TEPEQUE 0 0 
SUCH I TOTO 0 0 
SAN MITUEL 11 697 683 69 55 807 (11.) 
NVA. GUADALUFNE 6 570 569 569 1
CHAFEL TIQUE 0 

SN. FCO. GOTERA 
STA.R. DE LIMA 0 I.) 

LA UNION 3 433 433 4 -37 
INTIFUCA 0 0 
USULUTAN 9 1,234 1,194 40 1,234 0 
ZACATECOLUCA 53 2,369 1,841 78 481 2,4(-)(:) (31) 
ZAFOT I TAN f) 
NVA. CONCEFCION 5 75 59 4 12 75. 0 
TACACH ICO 0 C 
OF. CENTRAL 1:t 
LA LIBERTAD 3 23 12 4 8 24 1)
 
AGEN. [NVALIDA
 

TOTAL REPORT. 13:' 8,864 7,384 734 800 8,916
 

TOTAL CALC. 13(:) 8,882 7,384 734 909' 9,':'7 (11'5) 

DIFERENCIA 0 2 0 0. (4 '09;' ( 109) i i 

Source: BFA
 

.,, . 



-------------------------------------------------------------------------------------
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Annex Table V.B.27
 

BANCO DE FOMENTO AGROFECUARIO
 
FI$7NTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO
 

SECTOR:REFORMA AGRARIA
 
YEAR 1983
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIIAS NUMERO MONTOS 
 MONTOS SALDOS MONTOS DIFERENCE
 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

SONSONATE 
 68 2,887 2,179 364 2,754
411 (67)

SANTA ANA ',3014( 981 67 164 1,212 89 
METAPAN 
AHUACHAPAN 15 835 805 29 2 836 (1)
CARA SUCIA 20 510 382 63 66 511 (1)

SAN JUAN OPICO 
 35 975 45C0 397 1'4 q81 (6)

CHALATENANGO 
 5 498 422 78 3 503 (5) 
OUJEZAL TEF'EQUE 
AGUILARES 2 9 5 4 
 9 0 
TEJUTLA 
SAN SALVADOR 9 2,553 1,976 325 252 2,553 .

SAN VICENTE 28 227 153 70 3 226 1 
COJ UTEPEQUE 
ILOBASCO 
9ENSUNTEPEQUE 
91 ICHI TOTO 
SAN 
NVA. 

MIGUE_L3 
GUADALUPE 15 

2,098 
438 

1,778 
386 

44 
27 

276 
24 

2, Q98 
437 

0 
1 

CHAPELT IQUE 
SN.FCO. GOTERA 
STA.R. DE LIMA 
LA UNIVN 9 323 264 59 323 0 
I NT I FUCA 
USULLUTAN 
ZACATECOLUCA 

45 
117 

3,279 

5,802 

-, 056 

4,907 
C.. 

473 

225...: 
422 

,3 , 2F1 
5,8 (2 C 

ZAF'OTI TAN 
NVA. CONCEFC ION 16 25:' 134 110 6 25C: 
IACACH I CO 
OF. CENTRAL 
I.A LIPERTAD 17 1,114 987 90 36 1 , 11.3 1 
AGEN. INVALIDA 

TOTAL REPORT. 474 23,099 18,865 2,142 2,7078 2.-., 1Q05 1.4 

TOTAL CALC. 474 23,099 18,865 2,141 2. 230.083 t'.

DIFERENCIA 
 0 0 1 (5) (4) 4 

Source: BFA
 



-------------------------------------------------------------------------------- 

------------------------------------------------------------------------------------

Annex Table V.8.28
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR:REFORMA AGRARIA
 
YEAR 1984
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS MONTOS MONTOSSALDOS DIFERENICE. 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MURA DES.CAIC. 

SONSONATE 57 2,338 871 1,468 2 3" (1).
SANTA ANA 50.' 2,341 230 2,111 2,341
METAP AN 0 
AHUACHAFAN 22 1,311 184 1 ,127 1 03.1 

(.ARA SUCI A 57 170'.1,551 1,381 1,551 
SAN JUAN OFICO 46 1,558 56 1,500 1,558 0 
CHALATENANGO 12 114385 271 385 0 
OUEZAtL TEF'EQUE 00 
AGUILARES 
 0 0
TEJUJTLA~ 0 0 
SAN SALVADOR 23 4,816 100 4,716 4,816 0 
SAN VICENTE 51 317 79 238 317 0 
COJIJTEFEQUE , 
I LOBASCO 0 
SENSUNTEFEQUE 0 C 
-U(AH I TO [13 Q 
ScN MIGUEL 48 1,997 336 1 6()8 53 1,997 
NVA. GUADALUPE 16 327 27 300 327
CHAFELT I QUE 0 0 
SN. FC[). GOTERA 
STA.R. I)E LIMA 

, 
U U 

LA UN I(3N 
INT I FUCA 

13 1,326 66 1 ,62 
0 

USULUTAN 72 4,646 158 4,487 4 , 15. 1 
ZACATECOLUCA 195 9,838 1,(.'62 8,756 2 1? U.U 
ZOF'13 rI 
NVA. CUNCEF'C ION 
TA (1)) I-iII 

41 342 48 286 8 
0) 

,. 
U 

OF. CEI',ITRAL
1-..A R.IERT AD 9 1 , 183-- 5(.' ,1):.' t,.:.1 

AGEN. INVALIDA . 

TOTAL REPORT, 732 34,276 3,553 30,642 81 J,,276 

TOTAL CALC. 732 34,276 3,553 71,642 ]I :3:4,276 U 

D1FERENCIA 0 0 0 0 ) U 

Source: BFA
 



----------------------------------- ------------------------------------------------------

Annex Table V.B.29 

BANCO DE FOMENTO AGROFECUARIO 
FUENTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO 

SECTOR:REFORMA AGRARIA 
YEAR 1985
 

USO DE FONDOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL r',ES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS MONTOS SALDOS 
 MONTOS DIFERJ.ENL
 
CREDITOS 
 DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

-- ------. -------..---------------------------------------------

SONSUNATE 
SANTA ANA 
NETAPAN0 

5 O () 0 () ' 0 
' 

AHUACI-1AF'ANO 
CARA SUC I A0 

SAN JUAN OPICO V 
CHALATENANGO 
COUE7Z A[EEDIUE 

Q' 
) 

C 
(..) 

AGUILARES 
TEJUTLA 
SAN SALVADOR o 
SAN VICENIE 2 0 C Q 
COJ IJTEF'ESUEI t-0 RAS1C.3- C)", 

SEr-SIJNTE'EJE 
SUCH T VoYF .. 
SON M rIF-JEL. 

-A t3IJ-[)r.L UFE 
C(]HF'EL r I UUiE 

C)0 
U 

SHI.F'I (0 ERA 
I.fR. DE LIMA U 

L. LN I.N 
IN r rF l,,CA 

Q.4U 

ZACA TECU]LU.CA Q 

Z PF] I I IAN 
NYCA. COrICEF'CION 
F , Ci-AC I I CO ,., , 

OF. CENFFAL 

AGEN. INVALIDA 

TO TAL F:EFORT. 7 0 0O U . 

FO"TAL CALC. 7 (Q2 ' 0 0 (2 

D I F EFRENC I A0 C ) C. 

Source: BFA 



------------------------------------------------------------------ 

---- --------------------------------------------------------------------------------

Annex Table V.B.30
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECUSO: A.I.D. 519-0-)263
 

LINEA INTEGRAL DE CRED iTO
 

SECTOR: DECRETO 207
 
YEAR: 
 1982
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1965
 

-

AGENCIAS ---------------NUMERO MONTOS MONTOS SALDOS MONTOS DIFERENCE 

CREDITOS DESEMB. 
 RECUP. VIGENTES 
EN MORA DES.CALC.
 

SONSONATE 
 209 174 
 47 
 127 174 0SANTA ANA 160 72 29 43 72 0METAPAN 10 8 2 6 8 0AHUACHAPAN 214 148 39 11 97 147 1CARA SUCIA 
 42 34 7 
 28 35 ()SAN JUAN OPICO 84 128 80 7 41 128 0CHALATENANGO 
 2 2 
 1 1 2 r3QUEZALTEPEQUE 

QAGU I LARES 
(:3 

T EJ UTL A 
SAN SALVADOR 3 6 1SAN VICENTE 5 6 7 (1)5 5 ) 1 6 (1)()J UTEPEQUE 

0ILOBASCO 2 U 1
SENSUNTEPEQUE
 
SUrHI TOTO . 1 
 1 1 UPAN MIGUEL 18 8 2 6 8 C)NVA. GUADALUPE 9 2 2
 
CHAPELT ITUE .)

SN.FCO. GOTERA 
 15 2 1 1STA.P. DE LIMA 

(LA UNION 3 1 1 1 C[NT I FUCA 

USIJLUTAN 

.
 

2 1 1 1 '.3ZACATECOLUCA 
 1 2 2 Q
ZAPOTI TAN
 
NVA. CONCEPCION 3 1 1 1

TACACHICO 

I, 

OF. CENTRAL 
LA LIBERTAD 237 11 4 7 t
AGEN. INVALIDA 
 0 

TOTAL REPORT. 810 608 219 18 3.71 607 0 

NorAL CALC. 810 607 219 18 370 607 

DIFERENCIA 
 0 1 0 1 Q 

Source: BFA
 



------------------------------------------------- -----------------------------------

-----------------------------------------------------------------------------------

Annex Table V.B.31
 

BANCO DE FOMENTO ASROPECUARIO
 
FUENTE DE RECURSO: P.T.D. 519-0263
 

LINEA INTEGRAL DE CREDITO 

SECTOR: DECRETO 
 207 
YEAR 1,983 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO 
 MONTOS MONTOS SALDOS 
 MONTOS DIF"ERENCF
 
CREDITOS DESEMB. RECUP, VIGENTES 
EN MORA DES.CALC.
 

SONSONATE 284 378 254 126 3802 
SANTA ANA 475 289 182 2 105 2B 
METAPAN 
AHUACHAPAN 

76 
449 

59 
339 

41 
165 35 

17 
139 

58 
339 

1 

CARA SUCIA 
SAN JUAN OPICO 

112 
361 

197 
661 

169 
425 

43 
104 

(15) 
120 

197 
649 12 

CHALATENANGO 56 24 14 3 7 24 
OUE ZALTEPEQUE 0 
AGUILARES 
TEaUTL A 
SAN SALVADOR 
SAN VICENTE 
COJUTEPEQUE 
ILOBASCO 

24 

46 
31 
57 
9 

16 

44 
13 
23 
5 

8 

35 
8 
7 
21* 

6 

10 
1 

2 

4 
16 

2 

16, 
O 
45 
13 
23 

0 
0 
(1) 
1) 
Q 

SENSUNTEPEDUE 
SUCHITOTO 
9AN MI (31 IEL 

2-3 
18 

233 

11 
71 

229 

8 
69 
115 

2 

28 

1 
2. 

86 

11 
71 

229 

Q 
0 

NVO. GUADALUPE 132 1 1 2 
CHAPELT IQUE 60 14 4 1 9 14 
SN.FCO. GOTERA 
STA.R. DE LIMA 
LO UNION 
INT I PUCA 
IJSIJLITAN 

33 
31 
65 

195 

10 
11 
42 

310 

5 
6 

12 

192 21 

5 
6 

31 

97 

10 
12 
4:3 

0 
" 1o 

(1) 
(t) 

ZACATECULUCA 
ZAPOT I TAN 

101 272 219 43 10 272 
0 

1) 
0 

NVA. CONCEPCION 147 169 85 82 167 2 
TACACH I CO 
OF. CENTRAL 
LA LIBERTAD 125 138 120 1.8 

0 
138 

1)U 

AGEN. INVALIDA o 

TOTAL REPORT. 3,024 3,327 2,146 291 88) 3,317 i' 

TOTAL CALC. 3,024 3,327 2,146 3A(' 871 .,317 1t' 

DIFERENCIA 0 0 0 (9) 9 0 

Source: BFA
 



-------------------------------------------------------------------------------------------

-------------------------------------------------------------------

Annex Table V.B.32
 

BANCO DE FONENTO AGRUFECUARIO
 
FUENTE DE RECURSO: A..D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 207 
YEAR 1,994 

USO DE FONDOS POR ACTIVIDAD Y PUR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

AGENCIAS 	 NUMERO MONTOS MONTOS SALDOS MONTOS DIFERENCE 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CAL-C. 

SONSONATE 
SAN rA ANA 
METAF'AN 
AHUACHAPAN 
CARA SUCIA 
SAH XBiUAN OPICO 
CHALA FENANGO 
QUEZAL EF'EQUE 

1,118 
806 
180 

1,067 
463 
610 
103 

1 ,706 
1, 23-_.-3 

291 
1 ,035 

786 
1,917 

142 

583 
304 
145 
501 
241 
541 

46 

1 , 123 
929 
146 
514 
539 

1,375 
95 

7 
1 
1 

1,7u6 
1 , 233 

291 
1, 075 
787 

1,917 
142 

0 

10 

C' 

(1) 
0 
0 
0 

AGUJILARES 
TEJUTLA 
SAN SALVADOR 
SAM VICENTE 
CO.]UrEFEQUE 

57 

209 
.344 
104 

106 

326 
269 
141 

26 

10:8. 
101 

29 

79 

217 
167 
112 

105 
0 

32. 
268 

11 

t 
4) 
1 
I 

.LL9ASCO 
SENEUiTEPEQUE 
. I 113 TO 
SAN MIGUEL 
I'.IVA. GUADALUPE 

2033 
118 
66 

526 
162 

148 
107 
125 
669 
148 

66 
76 
22,7 

1v5 
102 

82 
71 

14 
534 

46 

148 
107 
214 

.148 

0 
0 

0 

CHAPELTI'9lJE If19 129 56 72 1 129 ' 
SN.FCD. GOTERA 
STA.R. DE LIMA 
LA UNION 

124 
592 

159 
493 

32 
207 

126 
22"--.: 64 

U 
.I.,58 

14 9'­

0 
t 

I NT I FUCA 0 
USULUTAN 368 983 0"2 672 9 .0. 
ZACATECOLUCA 481 1,652 348 1,3.4 1,652 
ZAFOT i TAN 
NVA. CONCEPCION 
TACACHI CO 
OF. CENTRAL 

200 456 226 231 ,157 
Q 
0 

(t) 
r? 
Q 

LA LIERTAD 315 475 136 338 1. 475 U 
AGEN. INVALIDA ':1 

TOTAL REPORT. 8,325 13,495 4,295 9,117 83 t3,195 

TOTAL CALC. 8,325 13,496 4,293 9,118 84 13,495 t 

DIFERENCIA 0 (1) 2 (1) (1) 0 (.1) 

Source: BFA
 

( 
Lr
.
 



------------------------ -------------------------------------------------------------------

Annex Table V.B.33
 

BANCO DE FOMENTO AGROPECUARIO 
FUENTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO 

SECTOR: 	 DECRETO 2(07 
YEAR 1 7 985 

UJSO DE FONDOS FOR ACT['/IDAD Y FOR SECTOR 
VALORES ACUMULADOS AL, MES DE ENERL) DE 1985 

AGENCIAS 	 NUMERO MONTOS MONTOS 
 SALDOS MONTOS DIFERENCE
 
"CREDITOS DESEMB. RECUF. VIGENTES 
 EN MORA DES.CALC.
 

-----.---------------------------------------------------------------

SONSONATE
 

SANTA ANA 1 0 
MET AfPAN 1Q1 	 0 
AHIJACHAPAN 0
 
CARA SUCIA 

('3
SAN JU'AN OPICO 14 0 o
 
CHALATENANGO 	 Q 
QUE ZALTEPEQUE 
 C) 
AGU I LAREST'EJU I L A 
 € 

SAN SALVADOR ('Q ' 
SAN VICENTE 0 
COJUTEF'EQUE 0UE:( 
ILO BASCO 
SEI-,SUNTEFEQUE 0 0 
SUCH ITOTO '2' 
SAN MIGUEL 
 0
 
NVA. GUADALUPE 0 
C(APEL rI UE 3 
SN.FCO. GOTERA '3 

STA.R. DE LIMA
 
LA UNION 
INTIPUCA 
USUJLUTAN 3 U 
ZACATECOLUCA 	 1 0
 
ZAFOT I TAN ( (3 
NVA. CONCEPCION ':3 
TACACH I CO (3 
OF. CENTRAL 
 ':
LA LIBERTAD 12 	 20 3 

AGEN. INVALIDA 
 0 ( 

TOTAL REPORT. 21 21 21 21 ,.t 

TOTAL CALC. 21 21 21 0 21 ,3 

DIFERENCIA 0 O Q( 3 0 

Source: BFA
 



--------------------------------------------------------

---- -------------------------------------------------------------------------------

Annex Table V.B.34
 

BANCO DE FONENTO AGROFECUARILI
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL UE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1,982
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS 	 NUMERO MONTOS 
 MONTOS SALDOS 
 MONTOS DIFERENCE
 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 
SANTA ANA 
META7AN 

416 
1,036 
388 

532 
1,312 
559 

173 
607 
235 

79 
65 
62 

281 
64') 
262 

533 
1,.12 

559 

(1) 

AHUACHAPAN 986 897 330 23 544 897 
CARA SUCIA 
SAN JUAN OPICO 
CHALATENANGO 

272 
533 

237 

351 
906 
155 

135 
506 
72 

12 
48 
2 

206 
354 
81 

353 
O8 
155 

(2) 
(2) 

OUEZALTEFEQUE 0 
AGUILARES 275 745 270 11 464 745 
TEJUTLA 
SAN SALVADOR 
SAN VICENTE 

386 
217 

42 

291 
492 

28 

103 
273 

14 

15 
99 

177 
120 

14 

295 
492 

28 

(4) 

COUTEFEQUE 
[LOBASCO 

365 
19 

499 
20 

156 
15 

63 281 
4 

500 
19 

(1) 
1 

SENSUNTEPEQUE 27 71 58 I1 r271 
SU(CHITOTO 
SAN MIGUEL 
NVA. GUADALUPE 

96 
213, 

91 

144 
1,807 

121 

71 
1,586 

68 

5 
10 

61 
311 

53 

144 
1 , 

121 
CHAPELTIOUE 63 1736 116 20 136 
SN.FCO. GOTERA 60 247 10 147 247 -
STA.R. DE 
LA U INTON 

LIMA 58 
46 

320 
135 

124 
73 

83 
12 

16" 
50 

720) 
.5 

INTIFUCA 0 
USULUTAN 
ZACATECOLUCA 

ZAFOTI TAN 
NVA. CONCEPCION 
TACACH TCO 

132 
22 

653 

774 
102 

982 

723 
73 

304 

9 

4 

26 

677 

1, 
1(U8 

0 
985 

0i 

(A 

(2 

OF. CENTRAL 0' 
LA LIIERTAD 417 373 132 22 219 373 
AGEN. INVALIDA 0 0 

TOTAL REPORT. 7,070 11,999 6,315 560 5,2.) 12,155 '156) 

TOTAL CALC. 7,070 11,999 6,317 560 5,278 12,155 (156)
 

DIFERENCIA 
 0 0 (2) 0 2 0 0 

Source: BFA
 



--------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------

Annex Table V.B.35
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL 
YEAR 1,83 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 
1985
 

AGENCIAS 	 NUMERO MONTOS MONTOS 
 SALDOS 
 MONTOS DIFERENCE
 
CREDITOS 
 DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 
SANTA ANA 
METAPAN 
AHUACHAFAN 
CARA SUCIA 
SAN JUJAN OPICO 
CHALATENANGO 

990 
1,193 
1,353 
1,185 

360 
792 

469 

1,200 
1,861 
1,628 
1,881 
755 

1,781 

606 

672 
1,312 
1,182 
1,194 
448 

1,212 

364 

104 
117 
195 
215 
45 

228 

142 

428 
439 
252 
472 
161 
-42 

10; 

1 , 204 
1,868 
1,629 
1,881 
654 

1,782 
606 

(4) 
(7) 
(1) 
C' 

101 
(1) 

PUEZALTEFEQUE 
AGUILARES 
TEJJTLA 
SAN SALVADOR 
SAN VICENTE 
COJUTEPEOUE 
'IL.ORASCO 
SENSUNTEPEQUE 
3.jCHT IOTO 
SAN MIGIJEL 
NVA. GUADALUPE 
CHAPELTIQUE 
SN.FC0. GOTERA 
STA.R. DE LIMA 
LA UNION 
I NT I FI.JA 

402 
353 
30:'7 
206 
933 
237 
208 
204 
692 
657 
519 
238 
143 
90 

859 
502 
514 
519 
942 
403 
751 
130 

1,603 
958 
491 
609 
861 
152 

369 
3Q3 
270 
411 
422 
358 
6()0 

70 
1,172 

576 
230 
3.53 
709 

65 

313 
10 
125 
76 
164 

5 
115 

13 
95 
66 
45 

174 
66 
15 

178 

99 
1 19 

5 
41 
36 
4R 

336 
3-.t6 
216 
82 
66 
72 

860 

502 
514 
519 
941 
4.4 
71 
1 1 

1 ,Q 
9" 
491 
6)9 
061 
152 

(1) 

' 

t 
(1) 

(1) 

0 
,' 
'I 

USIJIUTAN 
ZACATECOLUCA 
ZAFOT I TAN 
NVA. CONCEF'C ION 
TACACHICO 

1,135 
212 

828 

2, 29) 
2, 133 

1 , 058 

1 ,357 
1,579 

572 

348 
408 

136 

505 
146 

35C.) 

. 
2, 13 

0 
1,058 

" 

0 
,. 

OF. CENTRAL 
LA LIBERTAD 
AGEN. INVALIDA 

539 895 486 250 159 
0 

095 
0 

e 

0 

TOTAL REPORT. 14,245 25,382 16,288 
 3,581 5,429 25, 298 

TOTAL CALC. 14,245 25,3.82 16,286 3,580 5,47-' 25,296 86 

DIFERENCIA 0 0 2 1 (t) 2 (2) 

Source: BFA
 



---------------------------------------------------------------------------------

---- ------------------------------------------------------------------------------

Annex Table V.B. 36
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1,984
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 
19B5
 

AGENCIAS 	 NUMERO MONTOS MONTOS SALDOS MONTOS DIFERENFE 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 
SANTA ANA 
METAPAN 

5 
26 

9 

73 
86 
63 

6 
57 

2 

67 
45 
55 

(16) 
6 

73 
86 
63 

0 

AHUACHAPAN 
CARA SUCIA 

Q 
0 0 

SAN JUAN OPICO 
CHALATENANGO 
OUEZ At. TEPEQUE 

14 
23 

54 
60 

29 
11 

24 
48 

t 54 
59 

0 
1 
0 

AGUILARES 
TEJUTLA 
SAN SALVADOR 
SA1N VICENTE 
COJUTEPEQUE 
ILOBASCO 

95 
2 
4 

323 
696 

256 
16 
73 

180 
603 

97 
2 
6 

1Q1 
158 

153 
14 
67 
60 

443 

6 

2 

256 
16 
73 

181 
603 

U 

0 
Q 
0 

(1) 
0 

SENSUNTEFEOUE 
SUCH I TOTO 
SAN MIGUEL 
NVA. GUADALUPE 

3 

12 

16 

278 

7 

187 

9 

84 6 

16 

277 
0 

0 
C. 
1 
0 

CHAPELTIOLUE 
SN.FCO. GOTERA 

3 
17 

2 
117 37 

2 
80r 

2 
117 

STA.R. DE LIMA 14 174 95 79 174 
LA UNION 
I NT IF'UC 

33 201 25 121 55 201 
0 

0 
0 

USULUTAN 
ZACATECOLUCA2 
ZAPOT I TAN 
NVA. CONCEPCION 
TACACHICO 

37 

44 
299 

73 
600 

115 
219 

3 ' 
328 

19 
79 

3 5 
272 

96 
140 

8 7 '-' 
600 

Q 
t15 
219 

C­
0 
0 

OF. CENTRAL Q 
LA LIBERTAD 
AGEN. INVALIDA ) H 

TOTAL REPORT. 1,689 3,261 1,277 1,914 69 
 3,26 . 

TOTAL CALC. 1,681 3,259 1,276 1,914 68 ,258 1 

DIFERENCIAA 2 1 0 1 2 

Source: BFA
 



Annex Table V.B. 37 
PANCO DE FOMENTO AGROFECUgORIO 

FUENTE DE RECURSO: A.1. D. 519-(.'263 
LINEA INTEGRAL DE CREDITO 

SECTOR: 	 TRADICIONA~L 
YEAR 1,965 

USO DE FONDOS FOR ACTIVIDAD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

- -- - -- -- -- - - ---- - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - --- --- -- -- - - - - - -- - --

IA6ENCIAS NUMERO MONTOG MONTOS SALDOS MONrUS DIFEREVHUE 
CREDITOS DESEMB. RECUF. VIGENTES EN MOF(O DP3.CAhLC. 

SONSONAW rE 
SANTA ANA
 
METAPAN 
 Q. 

CARA SUCIA
 
SAN JUAN OFICOQ 
CHrALATENANGO 
OLIE'ZLT E 'EQUE r 
AGUILARES 
 Q. 

SAN SA.LVADOR 
SAN VICENTE 
COJUUEPEOUE 	

' 

I LO1?A9O Q 
SENSUM' TEFEIUE 
SUJCH I TOTO 
E(ON M.[.JUEL Q* 

C~HAPEL F I IJE Q 
SN. FCU. G3UTERA 
STA.F:. DE LIMA 

. 

I NT I F-UCA
 
IJSILUTAN '
 

ZA~CA-~TECOL'JCA 
Z F(JT I TAN
 
riVO.. I'OJF 

C)

I ON.' 

TACA#CHICO 
OJF. CEINTRAL 
LA L-iDEFf-,r-D 
rV3EN. I NVAL I D 

I UrPL REP-ORT. 	 0lC 

rOTAgL CALC. 	 0 C) 

DIIFEREI'J I A Q~ 	 Q)UC 

Source: BFA
 



------------------------------------------------------------------------

---- --------------------------------------------------------------------------

Annex Table V.8. 38
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1.,982
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS NUMERO MONTOS MONTOS SALDOS., 

CREDITOS DESEMB. RECUP. VIGENTES EN O10RA 


ARROZ 557 934 29) 664 
FRIJOL 1,496 1,036 335 700 
MAICILLO 256 219 99 29 92 
MAIZ 7,780 3,856 1,859 3 1,980 
HORTALIZAS 115 165 41 124 
FRUrALES 18 31 10 17 3 

ALGODON 54 1,607 1,532 226 
CAFE 19 216 2()6 8 
CANA-SIEMBRA 37 125 77 48 
CANA-MANTENIMIENTO 18 81 52 31 
C.Y A.RECURSO 5 25 6 18 
MAO.Y EQUIPO AGR. 24 58 25 21 12 
MEJORAS 9 36 8 28 2 
CULTIVOS AGROIND. 7 17 2 10 6 
MAQ.Y EQUIPO DES. I 
PROCES.DES.A 1 8 8 
G.CRIANZA BOVINO 28 177 71 91 14 
GANADO REFASTO 210 1,564 738 16 81C 
GANADO DE TRABAJO 13( 285 110 25 149 
AVI.CARNE Y HUEVOS 38 219 140 20 50 
FORC INOS 85 Z60 122 t8 22.1-
OTRAS ESF. MENURES 25 103 34 44 25 
INSUMOS FECUARIOS 70 273 191 12 70 
MAO.Y EQ.PECUARIO 11 41 20 '21 
MEJORAS FINCA PEC. 55 248 92 126 30 
MAO.EO.DES. PESO. 6 38 20 1R 
EM8.Ef).DESARROLLO 10 71 28 42 
G-SrIOS AD .Y DES. 5 212 197 6 
OTROS 

TOTAL. REFORT. 7,070 11,999 6,.15 560 5,200 

TOTAL CALC. 7,070 11,999 6,315 559 5,279 

DIFERENCIA 0 0 0 1 12 

MONTOS DIFERENCE
 
DES.CALC.
 

954 (20) 
1 , ,os0.751 

220 (1) 
73,842 16 

165 U 
30 

1,758 (1 1) 
216 U 

125 0 
83 (2 
24 1 
58 
36G' 
18 (t) 
0 U 

8 U 

176 t 
1,564 c 

284 1 
218 1 
360 0 
103 
273 : 

41 0 
249 0 

3 0 
71 (0 

203 ( .) 
' 
00 

) 

12, 155 156, 

12,153 

(2) 

Source: BFA
 



-------------------------------------------------------------------- ----------

------------------------------------------------------------------------------------

Annex Table V.B.39
 

BANCO DE FOMENTO AGROPECUARIO 
FUENTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO 

SECTOR: 	 TRADICIONAL
 
YEAR 
 1,963
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS 	 NUMERO 
 MONTOS MONTOS SA'LDOS MONTOS DIFERENCE
 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 933 1,603 1,20 1C0 495 1,70 95 
FRIJOL 2,'50 1,187 7B6 1 399 1,186 1. 
MAICILLO 648 332 196 1-39 (7) 
MAIZ 
HORTALIZAS 

8,860
216 

10,796
505 

7,708 
.... 

59 
16 

3,038
167 

10,805 (9) 

FRUTALES 8 17 6 11 17 0 
ALGODON 51 1 ,083 , 0()5 23 55 1 , 08:-
CAFE 63 1,344 1,247 9 88 1, 44' 0 
CANA-SIEMBRA 141 894 397 453 413 8 93 
CANA-MANTENIMIENTO 87 :29 255 47 27 329 0 
C.Y A.RECURSO 2 13 13 13 U 
MAQ.Y EQUIPO AGR. 39 269 63 191 15 269 
MEJORAS 2 22 17 5 22 
CULTIVOS AGROIND. 68 57 26 30 56 
MAQ.Y EQUIPO DES. 7 25 15 10 25 
FROCES. DES. A 5 76 19 7 38 64 11 
G.CRIANZA BOVINO 2 196 10 178 4 192 6 
GANADO REFASTO 525 3,670 1,775 1,374 521 3,670 
GANAOO DE TRABAJO 118 313 137 99 75 .313 , 
AVI.CARNE Y HUEVOS 49 167 77 96 14 187 
PORC I NOS 86 492 368 102 21 491 1 
OTRAS ESF'. MENORES 25 196 40 64 92 16 0'' 
iNSUMOS F'ECUARIOS 126 507 258 152 97 507 Q 
MAO.Y EQ.PECUARIO 26 87 20 66 86 1 
MEJORAS FINCA FEC. 40 296 24 272 296 
MAQ. E0. DES. FESQ. 2 158 6 109 7 122 
EMB.EQ.DESARROLL.0 1 23" 2()6 28 25 
GASTOS AD .Y DES. 8 184 174 4 7 185 (1) 
O'ROS 5 60 45 1 15 61 (1) 
FREAGRICOLA OTROS 12 47 29 18 47 0 

TOTAL REPORT. 

TOTAL CALC. 

DIFERENCIA 

14,245 

14,207 

36 

25,382 

25,382 

0 

16,28 

1.6,2. 

58 

3,581 

7,578 

3 

5,429 

5,407 

222 

25,2 6 

25,215 

84 

167 

Source: BFA 



Annex Table V.B. 40
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1,984
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULT IVOS NUMERO MONTOS MONTOS SALDOS MONTOS DIFEErICE 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

ARROZ 143 .67 96 71 167 
FRI JOL 88 25 16 9 25 0 
MAICILLO 51 9 4 6 10 (1) 
MAIZ 1,127 F133 355 485 7 847 (14) 
HORTALIZAS 33 38 14 7 16 37 1 
FRU'TALES 4 4 4 4 U 

ALGODON 1 184 187 (4) 183 1 
CAFE 1 3 3 3 0 
CAA-SIEMBRA 15 270 238 32 270 
(:6NA-MANTENIMIENTO 23 356 108 249 357 (1. 
C.1Y A.RECURSO 2 50 5(1 50 
MAQ.Y EQUIPO AGR. 15 49 ' 47 49 . 
MEJORAS 4 15 15 15 
CULTIVOS AGROIND. 5 16 7 9 16 
MAQ.Y EUIFO DES. 2 4 2 2 4 
PROCES.DES..A 7 150 14 83 53 150 
G.CRIANZA BOVINO 2 16 t6 16 
GANADO REPASTO 87 542 75 458 10 543 (I' 
GANADO DE TRABAJO 17 36 15 21 36 0 
AVI.CARNE Y HUEVOS 8 27 7 20 27 
FORC INOS 17 64 4 60 64 
OTRAS ESF. MENURES 5 17 3 14 17 
INSUMOS u'ECUARIOS 15 189 113 75 188 1 
MAP.Y EQoF'ECUARIO 3 10 I0 0 
MEJORAS FINCA PEC. 6 18 1 16 17 
MAO. EQ. DES. FESD. 5 73 10 63 73 
EMPI. EQ.DESARROLLO 1 1 1 1 
GASTOS AD .Y DES. 0 
OTROS 1 0 
CONST.DES.AGROIND. 1 26 3 22 25 
COMER.DES.AGR. 1 67 67 67 

TOTAL REPORT. 1,689 3,261 1,277 1,914 69 3,2671 I 

TOTAL CALC. 1,689 3,259 1,274 1,915 82 3,271 (2 

DIFERENCIA 0 2 31. (1) (13) (11) 

Source: BFA
 

t. *) 



---------------------------------------------------------------------------------- 
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Annex Table V.B. 41
 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1980-1981
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS NUMERO MONTOS MONTOS 	 -­73ALDOS MONTOS DIFERENCE
 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ () 
FRI JOL 
MAICILLO 

C 
0 

0): 
C.) 

MA I Z 
HOR'ALIZAS 
FRUTALES 
ALGODON 
CAFE 
CANA-SIEMBRA 
CANA-MANTENIMIENTO 
C. Y A.RECURSO 
MAQ.Y EQUIFO AGR. 
MEJORAS 
CULTIVOS AGROIND. 
MAE Y EQUIPO DES. 
PROCES. DES. A 

4 
1 
9 
3 

4 
22 
12 
3 
4 

2 
302 
307 
682 

89 

90 
1,560 

401 
481 
244 

267 
307 
613 

85 

30 
1,252 
236 
473 
147 

2 
35 

296 

60 
171 
166 

96 

13 
4 

137 

9 

2 
302 
307 
922 

69 
0 

90 
1,560 
402 
482 
245 

0 

i 

0 
(40) 

0 
0 
0 
, 

(.1) 
(1) 
(1) 

G.CRIANZA BOVINO 
GANADO REPASTO 
GANADO DE TRABAJO 

21 
2 
8 

3,037 
278 
418 

1,690 
286 
157 

1,347 
2 

89 
(10:) 
172 

3,037 
278 
418 

, 
, 

AVI.CARNE Y HUEVOS 
FIORC I NOS 
OTRAS ESP.MENORES 
INSUMOS PECUARIOS 
MAO.Y EQ.FECLJARIO 
MEJORAS FINCA PEC. 

1 

1 
4 

6 

324 

50 
489 

192 

324 

5(0 
418 

94 

20 

82 

(1) 

52 

16 

323 
I 

50 
490 

1 
192 

1 
(.3 

C) 
(1) 
0 
0 

MAQ.EQ.DES. PESO. 
EMB.EQ. DESARROLLO 
GASTOS AD .Y DES. 
OTROS 

7 
5 

473 
347 

381 
327 

26 67 
20 

0 
474 
347 

Q( 
U 
/1) 

' 
CONST.DES.AGROIND. 1 1 1 1 0 

TOTAL REPORT. 119 9,970 7,136 
 2,393 480 10,009 (:39)
 

TOTAL CALC. 119 9,967 7,137 2,394 
 480 10,011 (44)
 

DIFERENCIA 
 3 (1) (1) f) (2) 

Source: BFA
 



Annex Table V.B. 42
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1,982
 

1JSO DE FONDOS POR ACrIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL HES DE ENERO DE 1985
 

CULTIVOS NUMERO MONTOS MONTOS SALDOS MONTOS DIFEFENCE
 
.CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 8 144 12c) 24 144 0 
FRIJOL 5 70 58 12 70-.) 
MAICILLO 3 36 35 1 36 
MAIZ 9 142 119 22 141 1 
HORTALIZAS 6 62 55 8 63' (1) 
FRUTALES 1 9 5 4 9 C 
ALGODON 12 2,177 2,086 123 2,209 C32) 
CAFE 7 1,146 990 156 1,146 1) 
CANA-SIEMBRA 12 919 740 166 906 13 
CANA-MANTENIMIENTO 1 27 27 27 r 

C.V A.RECURSO 0 
MAQ.Y EQUIPO AGR. 5 387 119 269 (1) 387 0 
MEJORAS Q 
CULTIVOS AGFOIND. 4 647 579 69 (1) 6117 U 
MAC!..Y EQUIPO DES. 2 365 366 366 (1) 
PROCES.DES. A 0 1) 
G.CRIANZA BOVINO 4 323 159 164 .23 Q 
GANADO REFAFTO 3 712 535 179 (2) 712 0 
GANADO DE TRABAJO 3 46 47 15 62 (16) 
AVI.CARNE Y HUEVOS 0 
PORC INOS 0 0 
OTRAS ESF. MENORES 0 
INSUMOS FECUARIOS 8 17 11 2 5 18 (1) 
MA0..Y E .F'ECLIARIO 1 17 0 17 
MEJORAS FINCA PEC. 6 86 46 40 86 U 
MAQ. EQ. DES. PFESQ. 1 10 3 7 10 " 
EMB.EQ.DESARROLLO Q 
GASTOS AD .Y DES. 29 1,558 1,286 272 1,558 0 
OT ROS 

TOTAL REPORT. 130 8,884 7,384 734 80C) 8,918 ( 4) 

TOTAL CALC. 130 8,9(0 7,386 734 8ao 8,920 (2) 

DIFERENCIA 0 (16) (2) 0 1 2) (4.

Source: BFA
 



------------------------------------------------------------------------

------------------------------------------------------------------------------------

Annex Table V.93. 43
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR I,963s.
 

USO DE FONDOS FOR ACTIVIDAI) Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULTIVOS 	 NUMERO MONTOS fONTOS SALDOS MONTOS DIFERENCIE 
CREDITOS DESEMB. RECUR. VIGENTES EN MORA DES.CALC.
 

ARROZ 
FRI JOL 

37 
6 

1,614
9(­) 

1,481
85 

13.8 
5 

1,619
9(s 

(5)
1) 

MAICILLO 
MAIZ 

9 
.­1 

186 
703 

126 
596 

19 
107 

145 
703 

41 

HORTAL IZAS 
FRUTALES 
ALGODON 
CAFE 
CANA-SIEMBRA 
CANA-MANTENIMIENTO 
C.Y A.RECURSO 

30 
13 
29 
27 
50 
21 
3 

412 
157 

6,810 
4,386 
1,B48 
756 
21 

404 
79 

6,565 
3,427 

652 
775 
14 

15 

1,161 

7 

8 
64 

24"7 
961 
35 
52 

412 
158 

6,812 
4,;388 
1,648 
827 
21 

Cl 
(1.) 

. 
(6-7) 

U 
MAO.Y EQUIPO A6R. 11 186 142 i3-.3i 186 U 
MEJORAS 7 112 8.3 29 t12 
CULTIVOS AGROIND. 25 1,055 871 58 126 1,0-155 
MA(0.Y ED!UIPO DES. 
F'ROCES. DES. A 

2 
1 

93 
2 

93 
22 

793 ) 
0 

G.CRIANZA DOVINO 6 236 236. 236 
GANADO EFASITO 
GANADO DE TRABAJO 

11 
5 

1,081 
18 

949 
14 4 

1.32 1,081 
18 0 

AVI.CARNE Y 
FL1RC I NOS 

HUEVOS 0 
0 

, 

01RAS ESF.MENORES 
INSUMOS F'ECUARIOS 

2 
25 

26 
276 

12 
165 

12 
47 16 

24 
228 48 

MAQ.Y EO.FECUARIO 5 15 ; 9 :3 15 
MEJORAS FINCA FEC. 7 112 32 70 11 11. 
MAO.EQ. DES.FESO. 1 22 16 6 22 
EMB. EQ. DESARROLLO 0 
GASTOS AD 
OTROS 

,Y DES. 109 
1 

2,849 
22 

2,254 
22 

453 142 2,849 
2 

INSUMOS DES.PESQ. 1 5-2 3 

TOTAL REPORT. 474 23,099 18,865 
 2,142 2,078 23,(.)85
 

TOTAL CALC. 
 474 23,097 18,864 2,140 2,0C) 23,0'84
 

DIFERENCIA 
 '2 	 1 2 (2) 
 1
 

Source: BFA
 

WA.b
/
 

1 
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Annex V.B. 44
 

BANCO DE FOMENTO AGROPECLARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1,984
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS 	 NUMERO MONTOS MONTOS 
 SALDOS MONJrOS DIFERE'
 
CREDITOS DESEMB. RECUP. VIGENTES 


ARROZ 

FRIJOL 

MA ICILLO 

MAIZ 

HORTALIZAS 

FRUTALES 

ALGODON 

CAFE 


CANA-SIEMBRA 

CANA-MANTEN IM I ENTO 

C.Y A. RECURSO 

MAQ.Y EQUIPO AGR. 

MEJORAS 

CULTIVOS AGROIND. 

MAO.Y EgUIFO DES. 

FROCES.DES.A 

G.CRIANZA EOVINO 


GANADO REPASTO 

GANADO DE TRABAJO 

AVI.CARNE Y 	HUEVOS 

FORCINOS 


OTRAS ESP.MENORES 

INSUMOS PECUARIOS 

MAC.Y EQ.PECUARIO 

MEJORAS FINCA PEC. 
MAQ. EQ. DES. FESQ. 
CONSTRUCCIONES 
GASTOS AD Y DES. 
OTROS NO AGROP. 
INSUMOS DES.F'ESQ. 

GASTOS OPERACION 


TOTAL REPORT. 


TOTAL CALC. 


DIFERENCIA 


Source: BFA
 

55 2,270 1,308 962 
19 133 8 126 
28 160o 4 176 
76 1,368 342 1,025 
59 673 103 57() 
15 316 47 269 
47 11,532 623 1(01,836 
34 8,444 12() 8,324 
3.8 1 ,068 127 941 
32 677 :.33344 
6 133 133 

31 652 22 630: 
13 155 2 154 
61 1,618 198 1,62(: 

81 81 
1118 78 40 

5 309 5 704 
15 9:7- 94 809 
6 79 71 
1 83 11 72 
1 
1 

16 42 5 37 
4 24 3 21 

18 236 10 226 
2 15 15 
1 39 39 

1.. 2,677 109 2 568 
.31 24 24 
1 
3 117 2 115 

7:32 34,275 3,554 3(10,641 

729 34,166 3,554 30,532 

3 1()9 Q 10:'9 

EN MORA DES.CALC.
 

2,270
 
134
 
18.)
 

1,767
 
673
 
316
 

73 11,57.2
 
8,4.44
 
1,
 

67"7
 
133
 
652
 
511
 

1,818
 
81 
L18
 
09
 

9073 
8 77 

83
 

0 
Q
 

42
 
24 

236 
15
 

2,677
 
24
 

81 34,276 

81 34,167
 

0 109 
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Annex Table V.B. 45
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO. A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1,985
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS 	 NUMERO MONTOS MUNTOS 
 SALDOS MONTOS DIFERENCE
 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 
FRIJOL 
MAICILLO 

MAI Z 
HORTALIZAS 
FRUTALES 
ALGODON 
CAFE 1 
CANA-SIEMBRA 1 
CANA-MANTEN I M I ENTO 
C.Y A.RECURSO 
MAQ.Y EQUIPO AGR. 

'EJORAS 
CULTIVOS AGROIND. 
MAQ.Y E0LDIPO DES. 
PROCES. DES. A 
G.CRIANZA BOVINO 
GANADO REFASTO 
GANADO DE TRABAJO 
AVI.CARNE Y HUEVOS 
PORCINOS 
OTF:AS ESF'. MENORES 
INSUIOS FECUARIOS 
MAP.Y ED.F'ECUARIO I 
MEJORAS FINCA FEC. 1 
MAQ. EQ. DES. PESQ. 
EMO. EQ.DESARROLLO 
GASTOS AD .Y DES. 1 
OTROS 

0 0 
C'0 0 
0 0 

0 0 
0 0 
Q) 
0 
0 

0 
o 0 
0 o 
0 0 
0 (2 

0 
0 0 
U 0 
Q 0 
0 0 
0 0 
0 
( 0 
0 0 
0 
0 0 
0 0 
C (0 
U 0 

TOTAL REPORT. 

TOTAL CALC. 

DI FERENC I A 

7 

7 

0 

Q 

0 

0 

0 0 

0 

(Q 0 

0 

Cl 

Source: BFA 



--------------------------------------------------------------------------
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Annex Table V.B. 46
 

BANCO DE FOMENTO AGROFECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 207
 
YEAR 1,982
 

USO DE FONDOS FOR ACTIVIDAD Y POR SECTOR
 

VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

MONTOS SALDOS MONTOS DIFERENC
CULTIVOS NUMERO MONTOS 

CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.E]ALC.
 

ARROZ 20 12 12 12 0 

FRIJOL 252 142 52 90 142 C) 

MAICILLO 31 10 2 8 10 0 

MAIZ 484 398 149 11 278 398 .) 

HORTALIZAS 11 9 1 8 9 

FRUTALES ' 0 

ALGODON Q 

CAFE 0 
CANA-SIEMBRA 4 9 5 4 9 0 

CANA-MANTENIMIENTO 1 2 2 20 

C.Y A.RECURSO Q.' 

MAQ.Y EQUIPO AGR. C .) 

MEJURAS 0 

CULTIVOS AGROIND. Q U 

MAO.Y EQUIPO DES. Q 0 
PROCES-DES. A ', 

G3.CRIANZA BOVINO 03 .0 

GANADO REFASTO 1 5 5 5 0 

GANADO DE FrRARAJO 3 8 5 3 

AVI.CARNE Y HUEVOS 0 0 

FORC I NOS 0 0 
OTRAS ESP.MENORES 0 

INSUMOS F'ECUARIOS 0 0 

MAQ.Y EQ.PECUARIO 0 I) 

MEJORAS FINCA FEC. 3 14 3 7 4 14 

MAO. EO. DES. PESQ. ) 0 

EMB. EQ. DESARROLLO. 
(ASTOS AD .Y DES. 

0() 
Q)0 

OTROS ' -

608 

TOTAL CALC. 810 609 219 108 28 2 6(':9 

DIFERENCIA 0 (1) (90) 89 (1) 

TOTAL REPORT. 810 608 219 18 371 

Source: BFA
 



------------------------------------------------------------------------------

Annex Table V.B. 47
 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 207 
YEAR I , 963 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 
1985
 

CULTIVOS 	 NUMERO MONTOS MONTOS SALDOS MONTOS DIFEF:ENGE 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 
FRIJOL 
MAICILLO 
MA IZ 
HORTALI ZAS 
FRUTALES 
ALGODON 
CAFE 
CANA-SIEMBRA 
CANA-MAIP-11E N I MI ENTO 
C.Y A.RECURSO 
MAQ.Y EQUIPO AGR. 
MEJORASE 
CULTIVOS AGROI iD. 
MAQ.Y EQUIFO DES. 
F'RO("E . PE-9. A 
G.CPIANZA BOVINO 
GANADO PEFASTO 
GANADO DE FRABAJO 
AVI.CARNE Y HUEVUS 

258 
549 
110 

1,626 
121 

2 
7 
7 

26 
14 

29 
1 

2) 

2 
17 
20 

635 
247 

61 
1,333 

163 
2 

102 
231 
124 

18 

20 
12 
11 

9 
241 

45 

390 
119 

22 
86 
70 

95 
156 
3. 
16 

10 

3 

9 
285 

29 

86 
3 

16 
14 

89 

5 
12 

1 

21 
10 

157 
126 

39 
4213 

80 

7 
75 

2 
(1) 

5 

(65) 
6 

63=­
248 

61 
1,325 

1.64 
2 

102 
231 
124 

17 
0; 

2 
t-2 
11 

0 
Ii 

9 
241 

45 

(1) 

8 
(t) 
, 

'fI 

. 

I 
1 
U 

Q 
Q 

. . 
F'ORCINOS 
0F1PAS FSP. MEMORES 
INSUMOS FECU(ARIOS 
MAO.Y E.F'ECUARIO 
MEJORAS FINCA FEC. 
MAD. ED. DES. PESO. 
EMB. EQ. DESARROLLO 
GASTDS AD .Y DES. 
O FROS 

6 

1 
1 
3 

4 

12 

11 
5 

17 

28 

6 

1 
5 

10 

6 

11 
4 

11 1 

18 

12 
':' 

tI 
5 

17 
0 
0 

28 
Q 

U 

0 
U 

Q 

IOTAL REFORr. 3,024 3,327 2,146 291 B8U !,t7) 

TOTAL CALC. 3,024 3,327 2,147 291 880 .18 R3, 

DIFERENCIA 0 0 (1) U 	 (1) 

Source: BFA
 



- --
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Annex Table V.B. 48
 

BANCO DE FOMENTO AGRUF'ECUARIO 
FUENTE DE RECURSO A.I.D. -519 . 26 -3 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 2-7 
YEAR 1,984 

USO DE FONDOS POR AC'IYIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULTIVOS 	 NUMERO 
 MONTOS MONTOS SALDOS HON'FOS DIFE'ENC( 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

ARROZ 
FRIJOL 

539 
1,264 

1,406 
94F 

495 
311 

910 
638 

2 1,407 
949 

.). 
0 

MAICILLO 
MAIZ 
HORTALIZAS 

1,187 
4,384 

299 

619 
7,456 

399 

218 
2,87:. 

155 

40(AT 
4,577 

174 
6 
70 

610 
7,456 

3-"?1. 
0 

FRUT-LES 22 41 1 38 1 40 
ALGODON 19 1,122 12 1,110 1,122 
CAFE 
CANA-SIEMBRA 

4 
24 

162 
115 

:3 
2 

159
1213 

16­15 
CANA--MANTEN IMIENTO 31 46 16 30 '5 
C. Y A.RECURSO 
MAQ.Y EQUIPO AGR. 182 :41 36 301 532 (Z. 
MEJ ORAS 1 
CULTIVOS AGROIND. 216 194 56 138 1'>'l 
MAO.Y EQUIFO 
PRFCES. DES. A 

DES. 1 2 2 

G.CR.[ANZA BOVINO 7 47 3 43 16' 
GANADO F:EFASTO 26 354 67 287 351 
GANADO DE TRABAJO 79 155 35 119 154 
AYI.CARNE Y HUEVOS 1 1 1 1 
FORC INOS 
KJTRAS ESF. MENORES 
INSUMOS FECUARIOS 

13 
2 
6 

21 

1 

2 
3 

1010 

20 
,, 

HA.Y EQ.F'ECUARO 7 1 6 
MEJORAS FINCA FEC. 8 19 3 16 .'? 
F'RE-AGR.REFINNN. 4 4 1 3' 
EMB. EQ. DESARROLLO 
GASTOS AD .Y DES. 
0 TROS 

3 22 19 
(, 

2 
I. 

,. 

"IOTAL REPORT. 8,325 13,495 4,295 9,117 
 83 [3,745 

"FOTAL CALC. 6,,325 13,495 4,292 9,116 4 172 

DIFERENCIA 0 0.3 1 (1) .:. 

Source: BFA 



-------------------------- --------------------------------------------------------

Annex Table V.B. 49
 

DANCU DE FOMENFO AGROFECUARIU 
FUENTE DE RECURSO: (A.I.D. 5.'-D26.
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 2.7
 
YEAR 1,785
 

USO DE FONDOS POR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVOS 	 NUMERO MONTOS MONTOS SALDOS MONTS D [FIL: 
CREDITOS DESEMB. RECUP. VIGENIES EN MORA DES.CLhLC. 

ARROZ 7 	 o c 
FRIJOL 2 Q 
MA I CI LLO f ( 
MA I Z 5 Q' 
HORT(4L I ZAS U ', 
FRUTALES 1 C)

ALOODO]N .
 

CAFE 1 2( 10" 
CANA-S3 I EAF- A 1E N D 
CANA-MON] EN I MI ENTO 2 U 
C. Y A. RECUJf:SO 	 Q 
MAU. Y EL.U IFl] AGR 1 II
 

NE.URAS 1 r,
 
CiUL.FI VrJS A6RDIND.
 
tI'(A. '( E QUIPO DES.
 
F'UJCE S. )ES. A 
G.CFI'ANZA BOYINO 
(3AM(A'fK) REF'ASTO. 

DE
*_A4~!IRABAD('O,', 
AV[.C..AFPME Y 	 HILIEVOS . r 

(i, *',i- ESF'. NENURES 
[N(.I3L(NUS F'ELI.JARIUS 5;I: 

' E!. F'ECUAR Ir 
IIEJORiAS FTNCA FEC. '5, O 
rI-VC)o EU. DES. PESO. Q Q 
END. EQ. DESARROLLO (Q 
GJASTOS AD . Y DES. 1)
OFROS 	 Q 

TOTAL REPORT. 21 21 21 21 C' 

IUIAL CALC. 21 21 21 2t 

TIFERENCIAA 0 C' U O 0 U 

Source: BFA
 

. ' 



Annex Table V.B. 50
 
BANCO DE F OMENO- AGPUFLECUARIO 

FUENTE DE RECURSO: A.I.D. 519-0263 
LINEA IN-rEGRAL DE CREDITO 

SECTOR: 	 REFORMA AGRARIA 
YEAR 198C'-81 

CREDITOS CANCELADUS FOR A' Y SEC rur(OCIVIDOD 	 POF: 
VALORES ACUMULADOS AL MES DE ENERO DE 
1905
 

--------------------------------------..--
AGENCIAS NUMERO MONTOS MONTOS SALDOS 

CREDITOS DESEMB. RECUP. VIGEN[ES EN 
........ ....... ..... ... .... .... ... .... 
 .... .......... 


S(JNSONATE 21 1,210 1 ,2 1

SANTA ANA 15 2,310 2,166 

ME r.PAN 

AIUACHAPAN 7 191 191 

CARA SUCIA 25 1,064 1,084 

SN.JUAN OFICO 

CHALATENANGO 
 2 355 355 


UEZALTEPEQUE 12 
 697 697 
AGU I LARES
 
TEJdUTLA 

SAN SALVADOR 8 2,268 2,268 

SAN VICENTE 16 192 192 

CO LITEFEQUE 

ILOBASCO 

SENSUN rEFECUE 1 7 7 

3UCH [TT 

SAN M[G;UEL 7 536 536 

NVA. GUADALUFE 
 3 280 280 

CH'ELT I QUE 

SN. FCO. GOTERA 

STA.R*:OSA DE LIMA 

LA UNION 4 66 66 

INr IPUCA 4 1,986 1,986 

USULUTAN 
 13 1,223 1 ,223 
ZACATECOLUCA 
 71 4,512 4,512 

ZA0F'TI TAN 21 745 745 

NVA, CONCEFC ION '. 60 6(' 

FACACH I CO 1 
 2 2 
OF. CENTRAL 
LAI L IEERTAD 10 312 312 
AUENCIA INVALIDA 

IOTAL REPORT. 244 18,036 17,914 

TOTAL CALC. 	 244 18,03.6 17,914 0 

DIFERENCIA 	 .) 0 0 0 

- - - -~.. 

MON I iLl I1F r1L-:EI(]E 
M1[i'1 I.w:s;I..rj. 

........ ....... 
 ... ..... .... . ............
 

-1 IC 	 0 
2,188 122 

U . 
PI 

1,(94 0 
U
 

3.55 
697 

U 
2, 260, 

192 
Q
Q Q 
7 U. 
0 ;: 

5":6 0 
260 u 

0 
U 
o 

66 
1., ".86 0 
1, 223 U 
4,512 0
 

745 0 
60 

2 0 
. 

3t2 
U U
 

17,9V14 	 122 

0 17,'I 4 122
 

0 0 U
 

Source: BFA
 

http:I.w:s;I..rj


Annex Table V.B. 51
 

BANCO DE FOMENTO AGROF'ECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARTA
 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS MONTOS SALDOS 
CREDITOS DESEMB. RECUP. VIGENTES EN 

SONSONATE 38 1,299 1,299 

SANTA ANA 25 1,261 1,366 

METAFAN 

AHUACHAFAN 12 372 372 

CARA SUCIA 27 561 561 

SN.JUAN OF'ICO 	 20 308 308 

CHALATENANGO 4 96 96 

OUE ZALTEPEQUE 

AGUILARES 

TEJUTLA 

SAN SALVADOR 4 896 896 

SAN VICENTE 39 147 147 

COJUTEr'EDUE 

ILOBASCO 
SENSUNTEPEQUE 
SUCH ITOTO 

SAN MIGUEL 21 661 881 

NVA. GUADALUPE 5 26 26 

CHAPELT IQUE 

SN. FCO.GOTERA 

STA.ROSA DE LIMA 

LA UNION 	 7 509 509 

INTIPUCA 	 4 624 624 

USIJLUTAN 	 12 630 630.) 

ZACATECOLUCA 	 92 3,363 3,363 

ZAPOT I TAN 

NVA. CONCEFC ION 21 288 266 

TACACHICO 

OF. CENTRAL 

LA LIBERTAD 19 756 756 

AGENC IA INVALI DA
 

TOTAL REPORT. 350 12,018 12,122 

TOTAL CALC. 	 350 12,0i7 12, 1220 


DIFERENCIA 	 Q 1 0 

Source: BFA
 

MONFTOS DIFERfE 
MORA DES. C'.t..U. 

1,299
 
1,366 (1I
 

'
 
372
 
561
 
308
 

96
 
C)
 
0 
0
 

896
 
147
 

0
 
0 
Q
 
o
 

681
 
26
 

0 
Q
 
0
 

509
 
624
 
630
 

7,363
 
1) 

268
 
0
 

C) 

756
 

12,122 (Ii. 

12,122 ((
 

0 0 



-- ---------------------------------------------------------------------------------

-- -------------------------------------------------------------------------------

Annex Table V.B. 52
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1963
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS MONTOS SALDOS MONTOS DIFERENCE
 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 43 720 
SANTA ANA 27 952 
METAPAN 
AHUACHAPAN 22 291 
CARA SUCIA 15 197 
SN.JUAN OPICO 20 126 
CHALATENANGO 3 34 
QUEZALTEPEQUE 1 
AGUILARES 1 
TEJUTLA 
SAN SALVADOR 4 810 
SAN VICENTE 16 77 
COJU rEFEQUE 
ILOBASCO 
SENSUNTEFEQUE 
SUCH I TOTO 
SAN MIGUEL 20 108 
NVA.GUADALUPE 2 43 
CHAPELT I QUE 
SN.FCO.GOTERA 
STA.ROSA DE LIMA 
LA UNION 5 693 
INTIPUCA 
USUL.UTAN 36 1,027 
ZACATECOLUCA 83 1,146 
ZAFOT I TAN 
NVA.CONCEFCION 15 96 
TACACHICO 
OF. CENTRAL 
LA LIBERTAD 12 1()7 
AGENCIA INVALIDA 

TOTAL REPORT. 324 6,429 

TOTAL CALC. 325 6,429 

DIFERENCIA (1) 0 

Source: BFA
 

720 720 
952 952 U 

Q 
291 291 
197 197 
126 126 U 
34 .34 U 

0 U 

Q' 
. 

810 81t: 
77 77 

0 U 

U U 
0 . 
0 

106 1('8)e 
43 43 u 

0 
' 
0 

693 693 
C) 0 

1,027 t, 027 U 
1,142 1,142 4 

0 0 
98 98 C 

U 

0 C 
107 107 

(') U 

6,425 6,425 4 

6,425 0 0 6,425 4 

0 0 0 0 



-----------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------

Annex Table V.B. 53
 

BANCO DE FOMENTO AGROF'ECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1964
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS,AL MES DE ENERO DE 1985
 

AGENC IAS 	 NUMERO MONTOS MONTOS SALDOS MFIN US DIFEF:ECE 
CREDITOS DESEMB. RECUF. VIGENTES EN MORA DES.CAI.C.
 

SONSONATE 	 2 1 1 1 C' 
SANTA ANA 1 55 55 55 U 
NIET"AFAN 	 0
 
AHUACHAFPAN 1 16 16 16 0 
CARA SUCIA 1 9 9 
 9 0

SN.JUAN OPICO 	 2 18 18 
 18 C
CHALATENANGO 0 0 
QUE ZAL EF'EQUE 
AGU ILARES 0 0
TE2UJTI..A 0 0
 
SAN SALVADOR 0
 
SAN VICENTE 	 1 Q*0


J UIE FEI.UE Q 0
LIOBASCO C'
 

SENSUN EFE'EQUE 
 Q'
SUCH ITOTO 0 0
 
)AN MIrDUEL 	 1 21 21 
 21
 

INIVA. GUADALUFE
 
CHAPELT IQUE 
 00
 
SN. FCC. GOTERA 
 C)
 
STA.ROSA DE 	LIMA
 
LA UNION Q Q
IN rIFUCA 
 0
 
USULUTAN 	 4 8 8 
 8l 0

ZACATECOLUCA 
 8 32 32 
 32 0
 
ZAPOTI TAN 
 0 0
 
NVA. CONCEPC ION 1 9 9 
 9 0
 
TACACHICO 
 C 0
 
OF. CENTRAL 
 f)
LA LIBERTAD 	 1 
 24 24 
 24 0
 
AGENCIA INVALIDA 
 I-) 

TOTAL REPORT. 	 23 192 
 192 
 192 0
 

TOTAL CALC. 
 23 193 193 
 00 193 0
 

DIFERENCIA 	 0 (1) (1) U , 
 (1) 0'
 

Source: BFA
 



--- ------------------------------------------------------- -------------------------

Annex Table V.B. 54
 

BANCO DE FOMENTO AGROPECUARIO 
FUENTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDIIO 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1965
 

CREDITUS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL giES DE ENERO DE 1985
 

AGENCIAS NUMERO MOr4TOS MONTOS SALDOS MONTOS DIFERENCE 
CF:EDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

SONSONATE I-) 

SANTA ANA 0 Q 
MET APAN " 
AHUACHAPAN 0 
CARA SUCIA 0 0 
SN.JUAN OF'ICO 0 0 
C HALATENANGO 0'0 
DUEZ ALTEFEQUE Q. 
AGUIL.ARES C) 
TEJUTLA C) 

SAN SALVADOR 0 0 
SAN VICEIrFrE Q () 
COJUTEF'EQUE
1LO)BA'!CO 0) 

C)' 

SENSUN TEFEQUE Ql 
SUCH I TOTO 0 
SAN MIGUEL ) 0 
NVA. GUADALUPE 
CHPELT I QUE U 0 
SN. FCO. GOTERA 
STA.ROSA DE LIMA Q 
LA UNION C 0 
I MT I F'JCA U 0 
USULUTAN 0 0 
ZACATECOLUCA C 0 
ZAPOT I 0*) Q 
NVA. CONCEFC ION 0 
TACACHICO 0 C) 
OF.CENTRAL 0-) 
LA LIBERTAD C) U 

AGENCIA INVALIDA U 

TOTAL REPORT. 0 C0 0 0 Q1C C) 

TOTAL CALC. o)C C' 0 0 

DIFERENCIA 0 0 0 Q0 

Source: BFA
 



----------------------------------------------------------------------------------

-------------------------------------------------------------------------------------

Annex Table V.B. 55
 

BANCO DE FOMENTO AOF'OPECUARIO 
FUENTE DE RECURSO: A.i.D. 519-0263 

LINEA INTEGRAL DE CREDITO
 

SECTOR: DECRETO 207
 
YEAR 1982 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOSMONTOS SALDOS MONTIS 
CREDITOS DESEMB. RECUP. VIGENTES EN HURA [)FS.CALC. 

SONSONATE 774 478 478 
 478
 
SANTA ANA 342 130 130 130 
MET'PAN 57 44 44 44 
(HUACFHPAN 432 273 273 27:T 
CARA SUCIA 178 108 18 18 
SN.JUAN OFICO 461 301 301 () 1 
CHALATENANGO 18 6 6 6 
PUEZALTEPEOUE 0 
AGU I LARES 0 
TEJUTLA 
SAN SALVADOR 35 23 23 2:3 
SAN "ICENTE 129 29 29 29 
COJ UTEF'EUE 0 
ILOBASCO 36 8 8 8 
SENSUNTEPEDUE 20 2 2- 2 
UCHITOTO 7 1 1 1 

SAN MIGUEL 41 9 9 9 
NVA GUADALUPE 5 1 1 
CHAPELT I QUE Q 
SN.FCO.SOTERA 27 2 2 2 
STA.ROSA DE LIMA Q 
LA UNION 14 9 9 
I NT I PLIC A 
USULUTAN 31 12 12 12
 
ZPCATECOLUCA 83 12 12 
 12 
ZAPOTI TAN 0 
NVA. CONCEPC ION 1 
TACACHICO 0 
OF. CENTRAL 
LA LIDERTAD 80 32 32 :32 
AGENCIA INVALIDA ) 

TOTAL REPORT. 2,801 1,479 1,479 1,479 

TOTAL CALC. 2,801 1,480 1, 48() 0 0 1,480. 

DIFERENCIA 0 (1) (1) (I 0 (1) 

Source: BFA
 

DIFERErICI 

0 

0 

) 

, 

U 
0 
0 

, 

U 

0 



Annex Table V.B. 56
 

BANCO DE FOMENTO AGROPECUARIO 
FUENTE DE RECURSO, A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO 

SECTOR: 	 DECRETO 2(')7
 
YEAR 1983
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMUL.rDOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS MONTOS SALDOS MONTOS DIFEREMIE 
CREDITOS DESEMS. RECUF-'. VIGENTES EN MORA DES.CALC. 

------------------------------------------
-

SONSONATE 1,119 372 371 :71 1 
SANTA ANA 781 204 4 204 
METAPAN 165 42 42 42 
AHUACHAPAN 843 240 240 24 
CARA SUCIA 
SN.JUAN OPICO 

298 
1,369 

143 
575 

143 
575 

14., 
575 

CHALATENANGO 94 34 34 34 
QUEZALTEPEQUE 
AGUILARES 89 25 25 

(Qp 
25 

TE J UTLA () 
SAN SALVADOR 172 51 51 51 
SAN V ICENTE 373 76 76 76 U 
COJUTEF'EQUE 121 23 23 2-. 
ILOPASCO Z74 36 36 36 
SENSUNTEFEQUE 126 22- 221 -

SUCH I TOTO 39 4 4 4 
SAN MIGUEL 371 86 86 86 
NVA. GUADALUF'E 234 14 14 111 
CHAPELTIQUE 1C.)3 18 17 17 .1. 
SN. FCC). GOTERA 29 3 3 7. 
STA.ROSA DE LIMA 2)E5 5 5 
LA UNION11 168 35 35 -35 
I NT I FUCA 
USULU I'AN 464 320" .... 
ZACATECOLUCA 539 - 700 *700 700 
ZAFOT I TAN 0 u 
NVA. CONCEPCION 145 116 116 116 
TACACHICO 
OF. CENTRAL 

Q 
' 

LA LIDERTAD 293 80 80 8Q U 
AGENCIA INVALIDA 0 

TOTAL REPORT. 6,237 3,223 3,220 3,22C 

TOTAL CALC. 8, 237 3, 224 3,222-C 3, 222 

DIFERENCIA 0 (1) (2) 0 0 (2) 

Source: BFA
 



- -- --------------------------- - - - - - - -- - - - - - - - - - - - - - -

------------------------------------------ -------------------------------------------

Annex Table V.B. 57 

BANCO DE FOMENTO ABROPECUARIO 
FUENTE DE RECURSO: A. 1. D. 519-0263 

LINEA INTEGRAL DE CREDITO 

SECTOR., DECRE FO 
YE(P; 

217 
1984 

CREDITOS CANGELADOS F--'DR 
VALORES ACUMUL.ADL), PL. 

s,CTIVIDDAD Y FOR 
IES DE ENERO DE 

SECTOR 
1985 

AGENCIAS NUMERO MONTOS MONTOS SALDOS MUNOS DIFEF:ErICE 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 235 2-Z 233 27:. i1-
SANTA ANA 101 73 73 73: I' 
METAPAN 21 7 27 27 0 
AHUACHAF'AN 160 147 147 147 0 
CARA SUCIA 63 79 79 79 1 
SN.3UA-IN OFICO 68 81 81 81 
CHALA TENANGO I0 16 16 16 0 
PUEZ0 ..TEPEDUE 0 
AGUILA,"RES 5 9 9 9 
TE JUTLAA, 
SAN SALVADOR 35 70 30 .:) 
SAN VICENl'ri 46 33 33 33 ' 
COJUTE ELIE 6 2 22 
ILOBASCO 24 16 18 18 
SENSUNTEPEOUE 8 1 1 1 
SUCHITOTO 6 2 2 
9AN M IGUEL 26 15 15 15 0 
NVA. LIADALUPE 24 16 18 18 
CHAFELT IQUE 7 7 7 7 
SN. FCD. GIOTERA 0 0 
STA.ROSA DE LIMA 
IP UNION 

2 
47 

2 
39 

2 
39 

2 
39 

( 
0 

INTIFUA 0 : 
USULLTAN 54 67 87 87 0 
ZACATECOLUCA 183 96 96 96 0 
ZAPOT TAN 
NVA.CONCEPC ION 
T]f'CACH ICO 

27 44 44 
0 

44 
0 

C) 

Q 
0 

OF.CENTRAL 0 0 
LA L 1FERTAD 28 22 22 22 
AGENCIA INVALIDA 0 

TOTAL REPORT. 1, 206 1 , 082 1,082 t ()82 

rOTAL CALC. 1,206 1,081 1 ,081 0 0 1,081 0 

DIFERENCIA 0 1 0 0 1 0 

Source: BFA
 



Annex Table V.B. 58
 
BANCO DE FOMENTO AGROFECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 2()7
 
YEAR 1985
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS 	 NUMERO MONTOS MONTOS SALDOS 
-4 	 CREDITOS DESEMB. RECUP. VIGENTES EN 

SONSONATE 
SANTA ANA 
METAF' AN 
AHUACHAFAN 
CARA SUCIA 
SN.JUAN OFICO 
CHALATENANGO 
QUEZALTEFEQUE 

AGUILARES 

TEJUTLA 
SAN SALVADOR 

SAN VICENTE 

COJUTEFEQUE 
I LOBASCO 
SENSUNTEFEQUE 
SUCH I TOTO 
SAN MI3!IEL 
NVA. GUADALUPE 
CHAFELT IQUE 
SN. FCO. (OTERA 
STA.ROSA DE LIMA 
LA UNION 
INT IPUCA .0 
USULUTAN 

ZACATECOLUCA 

ZAFOT I TAN 
NVA. CONCEPCION 
TACACHICO 


OF. CENTRAL 
LA LIBERTAD 
AGENCIA INVALIDA 


TOTAL REPORT. 	 0 0 0 0 

TOTAL CALC. 	 C O C 0 

DIFERENCIA 	 0 C O 0 

Source: BFA
 

MiOHTOS DIFFEICF 
MORA DES.(]ALC. 

0 
0 0 

0 0 
, 

0 C 
o 0 
0 0 
' U 

01
 
0 . 
C )
 
0 U
 

C)
 
Q 0
 

CQ 
0 O 
U 

0C' 
' U 

0 
0 C' 
Q U 
0 
U U 

C, 

0 U 

.) 0 

C 0 U 

OI) 



-----------------------------------------------------------------------------------

------------------------------------------------------------------------------------

Annex Table V.B. 59
 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-('0263 
LINEA INTEGRAL DE C2'EDITO
 

SECTOR: TRADICIONAL 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR 
VALORES ACUMULADOS AL MES DE ENERO DE 


mAGENCIAS NUMERO MONTOS MONTOS 

SECTOR 
1985
 

SALDOS MONTOS 
CREDITOS DESEMB. 
 RECUP. VIGENTES 
 EN MORA DES.CALC.
 

SONSONATE 1,938 1.367 1,367 
 1,367
SANTA ANA 
 2,L12 2,665 2,66' 2,665
METAPAN 
 1,966 1,593 1,59. 1,593
AHUACHAPAN 2,864 2,131 2,132 2,132CARA SUCIA 
 1.526 776 776 

SN.JUAN OPICO 2,836 2,184 2,181 

776 

2,181
CHALATENANGO 
 1,375 577 
 577 
 5*77
QUEZALTEPEQUE 


r'
AGUILARES 
 934 966 966 
 966
TEJUTLA 
 1,475 633 633 
 633
SAN SALVADOR 853 555 555 555SAN VICENTE 1,060 261 261 261CO3UTEFEQUE 1,792 549 !49 517ILOBASr:O 2,421 538 538 538SENSUNTEPFEQUE 1,439 350 358 358SUCHITOTO 843 1Oi 180' 
SAN MIGUEL 1,448 

180 
1,477 1,477 1,477NVA. GUA DALUFE 2,293 510 509 509CHAPELTIQUE 870 292 2 292SN.FCU.GOTERA 225 413 413 413STA.ROSA DE LIMA 186 1,.'02 1 ,002LA UNION 194 223 223 1,(')

27.I NT I FUCA ..
USULUTAN 2,30C.) 1,405 1,411 1,4i(ZACATECOLUCA 
 1,334 767 787 
 767
ZAPOT I TAN 
NVA. CONCEPC ION I , 097 968 968 966TACACH I CO 
OF. CENTRAL 

':'
LA LIEBERTAD 
 1,727 897 697 897AGENCIA INVALIDA 


Q:'
 

TOTAL REPORT. 37,808 23,306 23, 31 23,31f.) 

TOTAL CALC. 37,808 23,307 23,310:C ) C 23,310 

DIFERENCIA C (1) 00 0 ' 

Source: BFA
 

DIFERENC'I 

0 
C' 
0
 

(IJ 
C 

C0 

I 

C 

C' 
" 

(3) 



Annex Table V.B. 60
 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO- A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 
 TRADICIONAL
 
YEAR 
 1983
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR

VALORES ACUMULADOS AL MES DE ENERO DE 
1985
 

AGENCIAS 


SONSONATE 

SANTA ANA 

METAPAN 
AHUACHAPAN 
CARA SUC IA 
SN.JUAN OFICO 
CHALATENANGO 


nUEZALTEPEQUE 

AGUILARES 

TEJUTLA 

SAN SALVADOR 
SAN VICENTE 
CO.JITEPEQUE 

ILf)BASCO 

SENSUNTEPEQUE 


SUCHITOTO 

SAN M I GUEL 

NVA, GUADALUFE 

CHAFELT IUE 

SN. FCO. GOTERA 

STA.ROSA 
 DE LIMA 
LA UNION 

I NT I PUCA 

USULUTAN 

ZACATECOLUCA 

ZAPOTITAN 
NVA. CONCEPC I ON 

TACACH I CO 

OF. CENTRAL 

LA LIBERTAD 

AGENCIA INVALIDA 

TOTAL REPORT. 


TOTAL CALC. 


DI FERENC I A 

Source: BFA
 

NUMERO MONTOS 
CREDITOS DESEMB. 


2,513 1,452 

2,243 1,573 

1,444 92() 
2,737 1,538 
1,842 1,307 
2,557 1,639 

17368 
 794 


,344 
1,177 861 
1,264 
 671 

1,277 
 828 
2,202 847 
2,214 620 
4,094 1, 498 
2,617 1 ,077 

850 3 02 
1 ,864 920 
3, 353 1,648 

997 602 
454 417 
209 445 
22.-) 150 

2, 103 
2,1()5 1,341 


1,324 760 

1,828 1,234 


45,983 25,767 


45,983 25,767 


0 0C) 

MONTOS SALDOS MONTOS DI FERENCE 
RECUP. VIGENTES 


1,451 

1,571 

92o 


1, 536 
1 
1,645 


794
 

7 
881 
666 

828 

847 
820 

1,498 
1 ,077 

3(2 
920 


1, 640 

602 
417 
445 
150 

2,103 

1,7,42 

759 

1,234 

25,758 


25,758 
 0 


0 

EN MORA DES.CALC.
 

1,451 
 1
 
1,571 
 2
 

720 
 C 
1 ,5 . 

,3(8 (1) 
1,645 (6) 

88 C 
666 
 5
 
82,r) 
134 7 
320 0 

1,4718 0 
1,077 ) 

.02 
7.'C 0 

1 , 6,40 8 
602 
417 0 
445 
15 

1) 
2 i'1 ;i 
1 3,42 

Q 
7-7 1. 
7
 

U ' 

1,34 
1 

25,751 
 '
 

' 25,758
 

0 0 



-- ---------------------------------------------------------------------------------

-------------------------------------------------------------------------------------

Annex Table V.B. 61 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1q84
 

CREDITOS CANCELADOS POR ACTIVIDAD 
Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1965
 

AGENCIAS 	 NUMERO MONTOS MONTOS SALDOS 
 MONTOS DIFERENCE
 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

SONSONATE 3 3 3 	 3 
SANTA ANA 
 4 3 3 
 3 C)
METAPAN 	 1 0
 
AHUACHAPAN 	 4 3 3 3
 
CARA SUCIA
 
SN.JUAN OFICO 	 1 1 1 
 1 

CHALATENANGO 	 6 8 6 8 
QUEZALTEPEQUE 
 0 U 
AGUILARES 24 22 22 2
 
TEJUTLA 
 .
 
SAN SALVADOR 
 0

SAN VICENTE 80 3:3 33 	 33 
COJUTEPEQUE 	 72 
 35 35 	 35 
 ,1

I LOEASCO ,

SENSIJNTEFEEQUE ' . 
SUCH I TOTO 

C,
 
SAN MIGUEL 2
 
NVA. GUADALUPE 
 Ql 
CHAPELTIQUEr
 
SN. FCO.GOTERA 
 0 ,.)

STA.ROSA DE LIMA 1 3 Q
 
LA UNION 6 4 4 
 4 il
 
ITNr I FUCA 0
 
(I.SUL?!TAN 8 11 1' 
 ll 
ZACATECOLUCA 
 15 3 3 .
 
ZAPOT I TAN U 
NVA. CONCEPCION 11 6 6 6 )
TACACHI CO 0)

OF. CENTRAL .)
LA LIBERTAD 3) 17 17 17 
AGENCIA INVALIDA 
 ,
 

TOTAL REPORT. 268 151 
 151 
 151
 

TOTAL CALC. 	 268 152 151 03 C 1. t
 

DIFERENCIA 	 4) (1) () (I 0 ) 1 

Source: BFA
 



Annex Trable V.B. 62 

BANCO DJE FUNENT) 
FUENTE DE RECURSO: 

LINEA~ INTEGRA:L 

fAROPECUURIO 
rA.I.D. 519-0:26.3 
DE CREDITO 

YEARk 1905 

CREDITUS CANCELPIDOS FfJR ACTIVIDAD Y FUR SECTR: 
VALURES (ACLMULAIiOS AL MES DE ENERO DE 1965 

AGENC I S NLJMER0 
CREDITOS 

MONTlOS 
DESEME'. 

MONTOS 
RECUF. 

SALDUU 
VIGENTES' EN I1UfR(-

'UIIW 
I)Eg.C,(LC. 

Dif.I L.:II I 

S0NSON(~r E 

M'ETAFfANQ 
(AHUACFrnAr:N 
CA~RA SUCIA 
SN.JUON OFICO 
r-H(L(A rENfANGO 
(WE ZALTEFEDtJE 
AG3U I LARES 
TEJUTLA 
SAN L$Q-)DOR 
SAN~ VICENTE 
C'OJIIFE[PILJE 
ILL1E4(MCC 
SErISUN 1EPEQUE 
CU. II 1 ro0 w' 
SA'N NIGUEL 

U 

C 

3 
( 

. 

. 

L-Hof.'EL r t QUE 
S3N. F2 ('(J. IJJEF(A 
STA.RUS3A DE LINA- . 

[NiT I FICA~ 
IJSULUTAN 
Z(ACATECOLUCA 
74AF'OTT.I IAN 
NVA CONCEF:C I ON 

OF. CENTR(AL 
LA4 L IBERTAD 

TrOTAL REPURJ r'. 

TO T ',L C(I..A L* C3 .)(3 

D. I FEF'EN[U I A Q)(:3( . 

Source: BFA 



--------------------------------------------------------------------------------------

Annex Table V.B. 63
 
BANCO DE FOMENTO AGROFECUARIO
 

'FUENTE DE RECURSO: . . D. 51 9--l.267" 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS MONTOS SALDOS MONTOS LI FEFENLE 
CREDITOS DESEMB. RECUF. VIGENTES EN MORA DES.I.. 

ARROZ 	 2,664 2,211 2,211 0 
FRITJOL 	 5,332 2,162 2,162 2,162 Q
MAIC!LLO 2,687 505 5('4 	 2,. 4) 
MA 24,688 10 ,997 1(0.,996 10,998 1
HORTALIZAS 532 560 560 56) (1)FRUTALES 
 23 42 42 	 U
42 

ALGODON 	 133 1,673 1,673 1,673 . 
CAFE 	 96 471 471 471. 9

CANA-SIEMBRA 	 140 328 328 328 
CANA-MANT. 
 189 262 262 
 262 0
C.Y A. DE RECLRSO 2 1 1 1 0 
MAQ.Y EQ.AGRICOLA 110 44 44 44 U 
MEJORAS A LA F.AGR 1 1 1 1 
CULTIVOS AGROIND. 15 39 39 	 . ..
 
PROCES. DESARRULLO 5 11 11 1.1 CI
G..,CR IANZA BU0QNU 4 :.-T 37 :7 '-
GANADO REFASTO 349 2,368 2, 368 2 "
 
GANADO TRABAJO 149 259 259 
 ..
 
AW I. CARNE Y HUEVOS 50C 199 199
 
FORC I Nri]S 	 116 521 521 521 0 
OTRAS ESP.MENURES 27 176 176 
 17's,
INSUMOS PECUARIOS 117 353 354 35 
MAQ.Y E.PECUARIO 6 9 9 "; (1)
MEJORAS F.PECUARIA 6 11 11 	 11. 
EM8.Y ED.DE 	 DES. 1 1 1 1 
GASTOS ADM.Y DES. 
 6 58 58 50 U 
OTROS 	 14 11 11 1.1 () 

I) r 

rI I) 

TOTAL REPORT. 37,808 23,306 23,31:) .Z;"t. 

TOTAL CALC. 37,888 23, 3 06 23,307 0 0 2.,3 	 0 

DIFERENCIA 	 (80) 0 3 ) 0 3 0 

Source: BFA
 



-- --------------------------------------------------------------------------------
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Annex Table V.B. 64
 
BANCO DE FOMENTO AGROFECUARIO 

FUENTE DE RECURSO: A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL 

YEAR 1983 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULTIVO NUMERO MONTOS MONTOS SALDOS 
CREDITOS DESEMB. RECUF. VIGENTES EN MORO 

ARROZ 

FRIJOL 

MAICILLO 

MAIZ 


HORTALIZAS 

FRUTALES 
ALGODON 

C(FE 
CANA-SIEMBRA 
CANA-MANT. 
C.Y A. DE RECURSO 
MAQ.Y EQ. AGRICOLA 
MEJORAS A LA F.AGR 
CUITIVS AGROIND. 
PROCES.DESARROLLO 


G.CRIANZA BOVINO 

GANADO REPASTO 

3Ar4ADU rRFAPAJO 

AV I. CAPNE Y HUEVOS 
FORC I NOS 
OTRAS ESF. MENORES 

INSUMS PECUAR 10S 
MAO.Y EO.FECUARIO 
MEJ(MqAS F.FECUARIA 
EMB.Y E0.DE DES. 

GASTOS ADM.Y DES. 

OrOS 

"F'RE-AR.OTROS 

TOTAL REPORT. 


rOTAL CAL.C. 


DIFERENCIA 


Source: BFA
 

3,525 2,191 2,190 
5,310 
4,674

30,865 

1,416 
662 

18,479 

1,416 
861 

18,471 

474 551 551 
10 9 9 
59 786 786 
84 131 131 
41 79 79 

274 268 269 

22- 58 58 

148 5: 53.,=.5I 
2 2 2 
1 3 3 

12. 465 465 
61 110 11( 
13 2o2 
30 88 88 

6 1 10 
40 120 1 
2 1 1 
2 3 3 

31 31 
1 1 1 
'12 27 27 

45,983 25,767 25,758 

45,983 25,766 25,757 0 0 

0 1 1 0 0 

,IONTOS DI FEREqC:E 
DES.CALC. 

2 19C) 
1,416
 

86110
 
18471 . 

551 8
 
9 

786
 
13 t 

7? U 
269 0 

0 (1) 
58 0 

(I 

2 
- V 

165 
rio 

22
 
0 1' 
1U U 

120 
, 

I-, 

31 U 
1 0 

27 1) 

0 Q 

(1 0 

25,758 0 

25,757 

t 



--- --------------------------------------------------------------------------------

Annex Table V.B. 65
 
BANCO DE FOMENTO AGROFECUARIO
 

FUENTE DE RECURSO- A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1984
 

CREDIOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS 
 MONTOS SALDOS MONTOS DIFEFENCL 
CREDITOS DESEMB. 
 RECUP. VIRENTES EN MORA DES.CALC.
 

ARROZ 38 22 22 22 
FRIJOL 15 5 5 5 
MAICILLO 6 1 1 1 U 
MAIZ 
HORTALIZAS 
FRUTALES 

179 
17 
2 

91 
15 

91 
15 

91 
15 

C) 

U 
ALGODON 2r 
CAFE 1 2 2 2 
CANA-S I EMBRA 0 
CPNA--MANT. 
C.Y A. DE RECURSO 

3 9 9 9. 
0, 

MAQ.Y EQ.AGRICOLA 3 0 
MEJORAS A LA F.AGR 

U) 

CULTIVOS AGROIND. 
PROCES.DESARROLLO 
G.CRIANZA BOVINO 

C') 

0 
GANADO REFASTO 

(3 
GANADO TRABAJO 1 3 3 7 
AVI.CARNE Y HUEVOS Q 
PORCINOS 1 3 3 3 
OTRAS ESP.MEMORES 
INSUMOS FECUARIOS 

03 
03 

MAO.Y EQ.FECUARIO 
MEJORAq F.PECUARIA 
EMB.Y EQ.DE DES. 
GASTOS ADM.Y DES. 
OTROS 

0) 
C) 

I, 

I 

TOTAL REPORT. 268 151 151 
 15t U 

TOTAL CALC. 268 151 151 Q'3 151 I 

DIFERENCIA 00 o .:Q 	 0 ( U 

Source: BFA
 



--------------------------------------------------------------------------------------
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Annex Table V.B. 66
 

BANCO DE FOMENTO AGROFECUARIO
 
-
FUENTE DE RECURSO: A.I.D. 519-0 63.


LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 TRADICIONAL
 
YEAR 1985
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1965
 

CULTIVO NUMERO MONTOS 	 SALDOS
MONTOS MONTOS DIFERENC 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

ARROZ o
 
FRIJOL 
 (")
0) 
MAICILLO 0 C 
MAI Z - .) 
HIORTALI ZAS 
 Q t 
FRUTAL ES 0 0I
 
ALGODON 	 0 
CAFE 1) 0 
CANA-S I EMBRA 0 0
 
CANA-MANT. 
 Q C) 
C.Y A. DE RECURSO 0 ,' 
MAQ..Y EQ.AGRICOLA 0i
 
MEJORAS A LA F.AGR 
 0 ri
 
CLILTiVOS AGROIND.
 
PROCES. DESARROLLO 
 .)

G.CRIANZA BOVINO ,)

GANADO REPASTO C) 
GANADO TRABAJO 
 1 2 
AVI.CARNE Y 	 IUEVOS ) 0 
FORCINOS .1" 
OrRAS ESF'. MENORES 0
 
I,ISUM(]S F'ECIJAF IOS
 
MAO. Y EQ.FECUARIO 9 
MEJORAS F.FECUARIA 
EIB;Y EQ.DE DES. C.) 
GASTOS ADM.Y DES. U Q 
OTROS
 

t) ) 

C) I') 

TOTAL REPORT. 
 0 0 0 	 0 Q 

"OTAL CALC. Q) 0 ) 	 .C 0 

DIFERENCIA C) 0 	 0 0 0 

Source: BFA 



--- -----------------------------------------------------------------------------------
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Annex Table V.B. 67
 
BANCO DE FOMENTO AGROF'ECUARIO
 

FUENTE DE RECURSO: A.I.D. 519-0263
 
LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1980-1981
 

CREDITOS CANCELADUS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL rIES DE ENERO DE 1965
 

CULTIVO 	 NUMERO MONTOS MONTOS SALDOS 
 MONTOS DIFEP-rEW
 
CREDITOS 
DESEMB. RECUF. VIGENTES EN MORA DES.CALC.
 

ARROZ 

FRIJOL 

MAICILLO 

MAIZ 

HORTALIZAS 
FRUTALES 

ALGODON 
CAFE 
CANA- t IEMBRA 
CANA-MAINT. 
MAO.Y EC..DES. 
MAQ.Y ED AGRICOLA 
MEJORAS A LA F.AGR 
CULTOS AGROND. 
CONS r.DES.AGRICOLA 
G.CRIANZA BOVINO 

GANADO REF(ASTO 
(FNhlCO rRA A,r3( 
AVI.CARNE Y HUEVOS 
F'IRC INUS 
OTRAS ESF.MENORES 

INSUMOS FPECUARIOS 
MAQ. Y EQ.FECUARIO 
MEJiOfPAS F.F'ECUARIA 
MAO.EO. DES.PESQ. 

GA'STOS ADM. Y DES. 
OTROS 


FRE-AGR.REFINANCI. 
F'RE-A(R. OTROS 


TOTAL REPORT. 


TOTAL CALC. 


DIFERENCI A 


Source: BFA
 

5 197 
I 1 

5 425 
31 526 
13 2,138 

4 3.21 
2 5,77,1 
15 1,928 

E 5?199 
5 270 
' 60 
2 28 

1. 976 
1 .5 
4 3 

5 84 
15 1 , 04 

3 1 
11 82 

7 64 
1 175 

19 420 
42 2,402 

1 22 
1 5 

244 18,036 

244 18,037 

0 (1) 

197 
1 

425 
526 

21:38 

.321 
5,652 
1,928 
599 
270 
260 

28 
976 

5 
.,3 

84 
1 ,('04 

197 
1 

'25 
526 

2,138 

321 
5,-6-­
l .... 

5 ,c 
27 
26Q 

28 
976 

5 
:3: 

8/1 
, Q!rIi4 

0 

1 

r) 
, 
0 
0 
Q 
K 

1 
82 

64 
175 
420 

2,402 
22 

5 

t 
F, 

,7 

1,5 
'" 

,' 

Q 

) 

17,914 17,914 

17,915 0 0 17, Q5 

(1) 0 (1) , 



----------------------------------------------------------------------------------
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Annex Table V.B. 68
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS MONTOS SALDOS MONTOS 
CREDITOS DESEMB. 
 RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 
FRIJOL 

MAICILLO 

MAI Z 
HORTALIZAS 

FRUTALES 

ALGODON 

CAFE 


CANA-SIEMBRA 

CANA-MANT. 
MAQ. EQ. DES. 

MAO.Y EQ.AGRICOLA 

MEJORAS A LA F.AGR 
CL'rIVOS AGROIND. 
FROCES. DESARROLLO 
G.CFIA*NZA BOVINO 
(GAIAD0 REFASTO 

F;ANI)U T tABAJO 

AVI.CARNE Y HUEVOS 
F'ORCINIOS 
OTRAS ESF'. MENORES 
INSUMOS FECUARIOS 
MAC!. Y EP. FECUAR I0O. 
rEJORAS F. FEUJARIA 
EMB.Y EO.DE DES. 
(ASTUS ADM. Y DES. 
OTROS 
COMERCIALIZACION 


TOTAL REPORT. 


TOTAL CALC. 


LIFERENCIA 


Source: BFA
 

32 1,061 
22 223 
15 54 
58 876 
34 241 
6 446 

25 5,316 
15 1,281 
12 331 
14 526 

1 
5 14 
3 5(.) 
6 139 
2 7 
2 
8 5(C) 
5 21 
I 

1 2 
13 38 

1 5 

67 1,o32 
1 1 
1 3 

350 12,018 

350 12,019 

0 (1) 

1,(-)61 
223 
54 

876 
241 
446 

5,318 
1,281 

436 
526 

14 
50 

139 
7 

750 
21 

1,061 
223 
54 

R76 
241 
446 

5,310 
1,281 

4:36 
526 

50 
11'. 

7 

2 
8 

5 

1.032 
1 
3 

5 
,.1 

1.,(:32 
t 
:71 

fI 

12,122 

12,124 

(2) 

0 

) 

0 

0 

12,122 

12,124 

(2) 

DIFEFENLE 

1 
(1 

,
 

(1 

9 

, 



------------------------------------------------------------------------------

------------------------------------------------- -----------------------

Annex Table V.B. 69
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1983
 

CREDITOS CANCELADOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE I 715
 

CULTIVO 


ARROZ 
FRIJOL 

MAICILLO 

MAIZ 
HORTALIZAS 


FRUTALES 

ALGODON 

CAFE 

CANA-SIEMBRA 

CANA-MANT. 


C.Y A. DE RECURSO 

MAQ.Y EQ.AGRICOLA 


MEJORAS A LA F.AGR 

CULTIVOS AGROIND. 

PROCES. DESARROLLO 
G.CRIANZA ROVINO 
GAMADO REPASTO 
GANADO TRABAJU) 
AYT.CAFNE Y 	 HUEVOS 
POFRC I N0S 
OTRAS ESP.MENORES 
INSUMOS PECUARIOS 
MAO.v EQ.PECUARIO 
MEJORAS F.FECUARIA 

EMB.Y EC!.DE 	DES.
 
GASTOS ADM.Y DES. 
OTROS 


NUMERO 
CREDITOS 

MONTOS 
DESEMB. 

75 
13 
20 
66 
38 

1 
17 
14 

7 
22 

2 
1 

1 
2 2 

1 

556 
78 
39 

454 
166 

3 
2,133 
1,023 

102 
496 

18 
5 

221 

4 

5 
1 
1 

344 
5 

41 

9 

I 
15 

46 

1 
717 

7 

MONTOS SALDOS 
 MONTOS DIFERENCE
 
RECUP. VIGENTES EN MORA DES.CALC.
 

556 556 
78 78 
39 39 

454 
166 

454 
166 

,:) 
0 

3 -3 

2,1:3 2,13.'3 
1 , 023 1 ,f 2 U­

102 1(T2 3) 

496 496 
16 18 
5 5 
3 

221 22. 

4 r 
" 

344 :44 " 
5 

41 41 • 

3.3 

15 	 15
 

', (3 

712 
 712 
7
 

TOTAL REPORT. 324 6,429 6,425 
 6,425 


TOTAL CALC. 	 324 6,430 6,425 
 0 0 6,425
 

DIFERENCIA 
 (1) 0i C0 0 ' ' 


Source: BFA
 

0 



----------------------------------------------------------------------------------------
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Annex Table V.B. 70
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A. I.D. 519-(-)263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1984
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDOS 
CREDITOS DESEMB. RECUP. VIGENTES EN MORO 

ARROZ 

FRI JOL 
MAICILLO 
MATZ 

HORTALIZAS 

FRUTALES 

ALGODON 

CAFE 

CANA-S I EMBRA 
CANA-MANT. 

C.Y A. DE RECURSO 
MAQ.Y EO.AGRICOLA 
MEJORAS A LA F.AGR 
CULTIVOS AGROIND. 
F'ROCES. DESARROLLO 

G.CRIANZA SOVINO 

(3ANAOO REF'ASTO 

GANADO TRABAJO 

AYI.CA-RrIE Y 	HUEVOS 

FORC i NOS 
OTPAS ESP.MENORES 
INSUMOS FECUARIOS 
MAQ.Y EQ.PECUARIO 

MEJORAS F.PECUARIA 

EMB.Y EQ.DE DES. 

GASTOS ADM.Y DES. 

OTROS 

F'RE-AGR. COMFPRA T. 


TOTAL REPORT. 


TOTAL CALC. 


DIFERENC I A 

Source: BFA
 

7 

5 
1 

3 

1 

76 

.3 

21 

55 

76 

33 

21 

55 

33 3 

1 1 1 

1 

10t 

7 3I 

23 

23 

0 

192 

192 

0 

192 

192 

0 

0 

0 

0? 

U 

MONTOS DIFERENCI
 
DES.CALC. 

76 
0 U 

0 
3371 0 
0 0 
0 0 

21 ) 
0C) 

-
55 C) 

v C) 

0 U 
rr 
3 
0 
0 0 

0 

Q 7) 
0 0 
0 U 
O U 

t 
0 
QU 
Q.) 

CI ' 

Ir) I 

t12 


J'2 U 

C 0
 



-------------------------------------------------------------------- --- ---------- ----
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Annex Table V.B. 71
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO, A.I.D. 519-)263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1985
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS MONTOS 
 SALDOS MONTOS DIFERENCE
 
CREDITOS 
DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 
FRIJOL. Q' 
MAICILLO ') 
MAIZ 
HORTALI ZAS 0 
FRUTALES 0 0 
ALGODON 0 0 
CAFE Q0 
CANA-S 1EMBRA 
CANA-1MANT. ci 
C.Y A. DE RECURSO c 
MAQ.Y EQ.AGRICOLA Q0 
MEJORAS A LA F.AGR 0 0 
CULTIVOS AGROIND, 
PROCES. DESARROLLO 

Q) 
0 0 

G. CRIANZA BOVINO 
GANADO REFASTO 
GANADO TRABAJO 0 0 
AVI.CARNE Y HUEVOS c 0 
PORCINOS cr 
OTRAS ESP.MENORES 0 c-
INSUMOS FECUARTOS 0i 
MAQ..Y EQ.F'ECUARIO 0i 
MEJORAS F.FECUARIA C; 
EMB.Y EQ. DE DES. ('C 
GASTOS ADM.Y DES. 

Ir 

OTROS "C 

TOTAL REPORT. CQ 0 

TOTAL CALC. O O Q0 Q O 

DIFERENCIA O 0 O 0. Q 

Source: BFA
 

'*) u \ 



--------------------------------------------------------------------------------- 

Annex Table V.B. 72
 

BANCO DE 
FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: A. I.D. 519-(-.263
 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 207
 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 
1965
 

CULTIVO 
 NUMERO MONTOS MONTOS 	 --SALDOS 
 MONTOS DIFEREHG: E
CREDITOS DESEMB. 
 RECUP. VIGENTES 
EN MORA DES.CALC.
 

--------------------------------------------------. 
.. 

ARROZ 
 10(:)6 73 
 73 
 7: 0FRIJOL 
 6()1 217 217 
 217
MAICILLO 
 227 47 
 47 
 47
MAIZ 
 1,793 962 988 
 98R 0
HORTALIZAS 
 36 61 61 
 61
FRUTALES
 
ALGODON 


0 0 
CAFE 
 12 12 
 12
CANA-SIEMBRA 
 10 9 
 9 
 9 0CANA-MANT. 
 6 19 19 
 19 C'C.Y A. DE RECURSO
 
MAO.Y EQ.AGRICOLA 1 
 C)MEJORAS A LA F.AGR 


UCULl"IVOS AGROIND. 
 3 
 0
PROCES.DESARROLLO 
 I I 
 I UG.CRIANZA BOVINO 
0
GANADO REPASTO 
 3 40 40 
 4()SANADO TRABAjo 	 2 
 4 4 
 .1
AVI.CARNE Y 	HUEVOS 
0PORCINOS 
 3 

*. '1OTRAS ESP.MENORES 1 2 2
 

INSUMUS F'ECUARIOS 
 1
 
MAQ.Y EO.FPECUARIO
 
MEJORAS F.F'ECUARIA 
 1 1 1 
 1
MAO. EL. DES. F'ES. 	 I 
 U U 
GASTOS ADM.Y DES. 
 I
 
OTROS 


0 

TOTAL REPORT. 
 ,801 1,479 1,479 
 1 , 1.,. 

TOTAL CALC. 
 2,80 1 1,477 1,477 0 
 0 1,477
 

DIFERENCIA 
 0 	 2 0 Q 

Source: BFA
 



-------------------------------------------------------------------------------------
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Annex Table V.B. 73
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: A.I.D. 519-0263 

LINEA INTEGRAL DE CREDITO
 

SECTOR: 	 DECRETO 207 
YEAR 1983 

CREDITJS CANCELADOS FOR ACTIVIDAD Y POR SECTOR
 
VALEURES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDOS 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA 

------------------------------------------------------------------------------

ARROZ 
FRIJOL 

MAICILLO 

MAI Z 
HORTALIZAS 

FRUTALES 
ALGODON 

CAFE 

CANA-SIEMBRA 

CANA-MANT. 

C.'Y A. DE RECURSO 
MAQ.Y EO.AGRICOLA 

MEJORAS A LA F.AGR 

CUL.TIVOS AGROIND. 

PROCES. DESARROLLO 

G.CRIANZA BOVINO 

GANADO REFASTO 
GANADU TRABAJO 
AVI.CARNE Y HUEVOS 
PURC I NOS 
OTRAS ESF'.MENORES 
INSUMOS FECUARIOS 
MAQ.Y EQ.FECUARIO
 
MEJORAS F.PECUARIA 
EMB.Y EQ.DE DES. 

OASTOS ADM. Y DES. 

OTROS 
PRE-AGR.OTROS 

MAO.'Y EQUIPO 

TOTAL REPORT. 


TOTAL CALC. 


DIFERENCIA 


510 260 260 
1,525 279 279 
667 57 57 

5,167 1,612 1,609 
151 10':5 105 

10 707 707 
7 6 6 

10 4 4 
46 28 28 

64 14 14 
1 

48 3.8 38 

. 

4 63 63 
19 34 34 

1 

2 9 9 

I 

1 6 6 
1 1 1 

8,237 3,223 T3 ,2" 

8,237 .', 22 :.1220 C) 

0 0 0) 0 

MuNTOS DIFEF'E[ICE 
DES.CALC. 

260 
279 0 
57 0 

1 . 609 U 
105 

0 0 
707 

61 
4 0
 

28 U 
0 o 
14 

U 
38 

U 
0 U 
6.,
 
3, 

U 
0 ,. 

.U 
Q 

7 
U r 
0 r 

, 
6
 
1 

:C)7,
1220 

3 

0 ' 

Source: BFA
 

, ) 



Annex Table V.B. 74
 

BANCO DE FOMENTO AGRUF'ECLUAR IUO
 
FUEN'E DE RECURSO: A. I.D. 51.9-,263
 

LINEA INTEGRAl DE CREDITO
 

SECTOR: DECRETO 207 
YEAR 198.,4
 

CREDITOS CANCELADUS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL rIES DE ENERO DE 1985
 

CULT IVO NUMERO MONTOS MONTOS SALDOS MONFOS DIFErF 
CREDITOS DESEMD. RECUF. VIGENTES Er, MORA) DES.CALC. 

ARROZ 94 104 104 104 
FRIJOL 202 106
106 1Q6 
MAICILLO 209 71 71 71. 
MAIZ 589 715 715 715 
HORTALIZAS 70 76 36 
FRUTALES 3 66 6 
ALGODON 4 22 22 22 
CAFE 
CANA-S I EMBRA U 
CANA-MANT. 3 2 2 
C.Y A. DE RECURSO U 
MAQ.Y EQ.AGRICOLA 14 7 
 7 7
 
MEJORAS A LA F.AGR 
 Q 
L:_IL Ti VUS AGRO IND. 1 C) 4 4 4 
PROCES.DESARROLLO V 
G.CRIANZA OV TNO 
GArJADO 'EPASTO ,i
 
GAtAI)O TRARAd.I0 4 7 7 
A-VI.CAkHE Y HUEVO I 
F'ORC INOS 1 1 
OTRAS ESF.MENORES 
INSIJM[}S FECUAF: I US C' 
MAQ.Y EQ.FECUAR[O 
MEJORAS F.F'ELLIRI IIA) 

ENB.'Y EQ. DE DES. 0
 
GASTOS ADI'I, Y DES. 
 U
OTFROS " 

INSUMOS DES.FESQ. 
F'RE--AGR. REF I NAN. 1 

TOTAL REPORT. 1,206 i,1 ,082 I, 

rFFAL CALC. 1,206 1,C:82 1,U. 1 , 

D I FERENC IAC0 0 (C.Q' (1 

Source: BFA
 



Annex 'Fable V.B. 75 
DAINCO DE POMtENTO A2Gr-LJFC-LWJ(!R 

FUENITE DFE FRECLIR-(r3 . .U.5-c 

L INEA~ INTEGRAL DE CRED I 10 

SE (-'V OR: DECRETU 2(.7 

GREDITOGS CAI, ICELJADOS 
V(ALCRES ACUMULAM)US 

POR~ 0~CTD./IUD Y FOR 
AL NES DE ENERO DE 

SECTOR 
1905 

CULT i Yo NIUtERUJ 
CREDITCS 

MUNT~iS 
DESEMB. 

MONTOS 
RECUP. -

Sf*'ILDUS 
YEENTES ENq 

HOrM LDUSJ 
PE 3"D~.CALCL. 

llIL 

FR 0 Z I 

MA I CILLO Q 

F RU AL E S 
(ALGODONQ 

CAI-9E I EMBRIA~. 
CAll(A-MArT. 
C. Y A~. DE RECUJF:SO 
MO*'IO. E~CI.AOR~tOLO 
r1EJORAS.~ Ai LO- F.OIGR 
CUI...rT IuVOS ;~ I NiD. 
PR 0 C E 9S. DE S AR R I..LO0 

I 

( 

Q 

U 

(3NI101DO RE1PASTrJ 
F(ONADU'J TRABA(.JO 

A* Cf-PRFJIE Y HLIEVOL~ 
PFUF I NOSIQ 
U I*RA E' F . 11E NURE S 
]MNSIJMUIS FECUA~R IOS5 
rl( C)..Y E.FEC1JrAR 
MVF70ROS F. PEU-U~sf-I 
EIlL1B' E0..DE DES.U 
t((15 FUlS A~DM. Y DES. 

U' 
I 

. 

Q 
(I 

TO VAL :EFORT.U 

1TTAL CIALC. 0C 3U' 

D IFEFREIC T. (A( C 

Source: BFA
 



Annex Table V.8. 76
 

BANCO DE FOMEN U AGWROFE(CUARI U 
FUENTE DE RECURSO: REINV. AID 519-026$ 

SEC f OR: 	 -RAD I C I ONAL 
YEAR 1982 

J60 DE FOI',NDOS FOR ACT IV!I)AD v F'UR SE FOR 
v'ALrRES -CM!JLADOS AIL MES DE ENERO DE 1985 

OGENC I AS NUMERO MOIITOS MONTOS A I DCIS 
CREDITOS DESEMB. RECUP. YIGENTES EN rit;'mMI..,l..Fi:S. 

SONSONA rE 
SANTA ANA 
ME TAF '0 
AI JACI VtFN 
U2IR~CASUlJcI A 
SN. JUAi OF-I CO 
U(tLATE.NANGO 

,19 
51 
30 
51 

6 
82 
14 

11 
71 
41 
50C 

8 
76 

215 

5 
41 
25 

9 
1 

6 
31 
t6 
41 

7 
2 

i 
2" 

4 1. 
50 

0 
2 

2 
Q!JEZ AI TEFEOUE 
AGLIILARES 
TEJiULA 
SAN SALYADOR 
SAN Y1CENTE 
C IU.....FEIIJE 
f LUAU3CO 

61 
149 
30 

5 
23 

85 
1.32 
48 

3 
8 
2 

15 
43 
31 

1 
1 

2 
1 

6'? 
O7 
17 

.­
1.5 

81 
1f2 
40F 

9­
2 

ssISIJN rEF'EQUE 0 
SUI141 '0 TO 

A I 1 (1FI [
M''.'g . .(I AI UI: E 

7 
73

.124 

4 
86
72.. 

1 
4(9 
.. 0 

*1 
11 7 

7.;.? 
A-l()F E.LLT I U!E 47 115 18 1 1 115 
9crl FCO. 130STERA. . 

. OSDE LIMA 
LA UNI OiN 
I iT I FUC A, 

2'1 
21 

5 

1474 
17 

4 

50' 
67 

:3 

11..: 
11. 

. 

1 7:3 
.1, 

'1 

UUL..L fUI', 
ZACA TECUL.UCA 

54 
2 

146 
1,177 

8.2 
1,179 

.I I3 
1,1. " 

ZAFOT I rIN 
IIVA. .C UNIEFC i Uri 
"iACACIt II CU0 

5 1 .l 

UF. :;EE rr~RAL 
LU t. .i 
AGE'IC I 

ER FL 
A INVAIIDA 

47 166 72 j I 

TITAL REPURr. 1 , 061 2, 689 1 , 785 1,' . ' 

ITOAL, (-)61 " , 6 c 1 , 7e..7 ...f,. 

D I FEIRENC I A 0 (1) '2 U II 

Source: BFA
 

I 



Annex Table V.B. 77
 

BANCO DE FOMENTO GROF'ECUARIO
 
FUENTE DE RECURSO: REINV. A ID" 519-'..66
 

SECTOR: 	 TRAD IC I ONAL
 
YEAR 198:3
 

USO DE FONDOS FOR ACrIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

HUN :V.3D [7 1:I.f I.'AGENCIPAS NUMERO MONTOS MON TOS SLD(JS 
CREDITOS DESEMB. RECUF. VIGEH1ES EN M[OF.'A DES.CALC. 

SONSONATE 1(.)4 380 205 102 6 3 76 
SANTA ANA 74 1,297 136 147 1,014 1,2? 7 

METAPAN 47 96 81 t 1.4 
AHIACHAPAN 86 :315 284 (6) 36 .1 
CARA SUCTA 78 184 96 62 2-6 14 I. 

SN. JUAN OF- CO 41 133 87 -- .5 
5-1 	 i?1.CHLA TEN(AGO 96 234 146 

I t)QUEZALTEF EUUE 
AGt. I LARES 16 28 4 16 6 
TEJIJTLA 84 154 88 76 .30 1 
SAN SALYADUR 100 326 107 126 : . 
SON VICENTE 38 54 .. 12 9 54 
(20JUTFf'EOUE 137 267 79 171 17 7 

ILOBASCO 18 37- 27 9 
SENSUNTEFEDUE 41 97 37 58 1 96 
SUCH I TO TO 29 52 2 . 5 2 
SAN MIGUEL 6 19 8 10 tl 'n 

r,IVA. GUADALUFE 16 28 14 12 : 

CHAFEL r I Q.UE 32 1 I) 
SN. FCU. GOTERA 9 6 3 1r*STA.ROSA DE 	 LIMA 7 

LA UNION 22 94 42 41 1 Q,., 
I NT I F'UCA 0 
USULU TiN - 6 4 . 6 Q 

26 97 29 6- 4,-ACA FECOLUCA 
ZAPFOT ITANAN 
NVA. C[ONCEFC I ON 89 353 181 1 ...'. 
TACACH I CO" 
OF. CENTRAL .) 

70 104 8 t '.LA LIBERTAD 31 182 

AGENCIA INVALIDA )
 

rOTAL REPORT. 1,188 4,441 1,787 1,256 t.2.,1
 

I OfAL CALC. 	 1,188 4,444 1,786 1 251? , :T.:l? I , , :,I 

D IF ER'ENC I A 	 0 (3) t (3)., 

Source: BFA
 

V.'..
 



Annex Table V.B. 78
 

BANCO DE FOMENTO AGROFECUARIO 
FUENTE DE RECURSO: REINV. AID, 519-0263 

SECTOR: TRAD I C I ONAL 
YEAR 1984
 

USO DE FONDOS POR ACTIVID(AD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIAS NUMERO MONTOS Mu,,ITOS SALDOS 
CREDITOS DESEMB. RECUP. VIGENTES EN 

SONSONATE I , 102 2,091 622 ,467 
SANTA ANA 1,462 2, 086 829 1,257 
METAPAN 830 1 ,842 70 1 1,139 
AHUACHAPAN 1 , 440 1,951 942 , 0()9 
CARA SUCIA 66':) 1,159 488 671 
SN.JUAN OPICO 1,342 2,508 954 1,552 
CHALATENANGO 868 889 351 537 
QUEZALTEFEQUE 

AGUILAF:ES 613 1,()91 265 826 
TEJUTLA 569 759 179 577 

SAN SALVADOR 638 1 ,306 192 1,106 
SAN VICENTE 1,044 712 300 4 12 
COJUTEFEQUE 353 534 47 486 
ILOBASCO 1,363 882 458 42" 
SENSUNIEFEQUE 1.1186 729 247 482 
SUCHITOTO 448 133 78 55 
SAN MIGUEL 932 5,133 592 4,541 
NVA. GUADALUPE 1 , 00 1,152 238 914 
CHAPELIrTIUE 483 427-7 194 22n 
SN. FCO. GO TERA 46:) 5C35 '23 562 
S'A.F'ISA DE LIMA 278 1 (.0 55 945 
LA UNION 160 .,- 92 2(7 
TNT IFUCA 
USULUTAN 1,650 4,381 651 -,71'? 
ZACATECOLUCA 1,3033 ,086 564 2,52'I. 
ZAPO " I TANN' 
NVA. CONCEFC I ON 859 1 ,624 585 1, 0J8 
TACACHICO 
OF. CENTRAL 
LA LIBERTAD 645 885 21I 6 74 
AGENCIA INVALIDA 

TOTAL REPORT. 21,418 37,264 9,860 27,348 

TOTAL CAIC. 21,418 37,264 9,858 27,749 

DIFERENC.A 0 0 2 ( .1) 

rORA 

1 
2 
1 

3 

3­
9 

1 

24 

11 
1.W 

. 

57 


U 


10',101M1 [1FEF:EII 
DES.C.LC. 

2'- 1) 

2, 087 
1,842 ( L 

, 

1,159 1. 
2., 50709 

880 I 
C')
 

1 ,0 1 . 

1 ,3C)7 
7t2 (1. 
5.4 
8 t', 

72 q 
I 

5,1.
 
1 , 15
 

4 . 
5P5 t 

1, 0 

JQ 15 

1, <' 

I 
, 'I 

1..8: i 

) f 

7,..31 

r 7, .,1 

I
 

Source: BFA
 

http:DES.C.LC
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Annex Table V.B. 79
 

BANCO DE FOMENTO AGROPECUARIO 
REINV. A p 519-..2.63
FUENTE DE RECURSO: 


SECTOR: 	 TRADICIONAL
 
YEAR 1985
 

USO DE FONDOS FOR ACTIVIDAD Y FOR SECTOR
 

VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

-
... 

SALDOS MONT09 D [.FEFI'IIE
AGENC IAS 	 NUMERO MONTOS MONTOS 

MORO DFS.(CALC.CREDITOS DESEMB. RECUF. VIGENTES EN 

3 1 	 31f.1 " SONSONATE 	 4 31SANTA ANA 
Q

METAPAN 
AHUACHAFAN
 

CARA SUCIA 8 
SN.JUAN OPICO 18 
CHALATENANGO 

8QUEZALTEPEQUE 
 Q
AGU I LARES J53 5TEJUTL.A 88SAN SALVADOR 	 1iC) a 

8 ' 40 8 	 8SAN VICENTE 
7 17
16 7 


ILOBASCO 2
 
COJUTEFEQUE 


Q U
129EHISUNTEPEQUE 

SUICH I OTo 
668 6 

NVA. GUADALUFE 
SON MIFUEL 

(.)CtAF'ELT I {UE 	 15 11.1110() 11SN.FCO.GOTERA 
o
STA.R()qA DE 	 LIMA 5 

1LA UNION 

TNT I PUCA5
 

38 52
USULUTAN 	 051
51836 518ZACATECOLUCA 
ZAPOT ITN
 
IVA. CUNCEPC ION
 

cCTACACH I CO 
OF. CENTRAL 

1 ILA L IBERTAD I I 

AGENCIA INVALIDA
 

64664 6235 646TOTAL REPORT. 

rOTAL CALC. 	 235 647 0 647 ' 617 . 

()
DIFERENCIA 	 0 (1) 0 (1) 0 

Source: BFA
 



Annex Table V.2. 80 

B-IL;C, r)E F'flMENTO 
FUENTE DE RECURSO: 

AGF F'ECUARIOj 
REIN). AID 519-)263.... 

SECTOR: TRAD I C I ONAL 
YEAR 1982 

USO DE FUNI IOS FOR ACIIV IDAI) Y F'IJR SECf OR 
VALORES ACUV'ULADOS AL VIES DE ENERO DEE 1'785 

CULTIVO NUMERO 
CFEDITOS 

MONTOS 
DESEMEB. 

IONTOS 
RECUF. VI GEN' 

... D. 3 
ES EN HOI)U 

F10l11 f"0"-111) 1. 
I 

14-Ii 

ARR0Z 
FRIJOL 
IAI C ILL.O 
MAI Z 
HU' FAL I Z(S 
FRUTALES 
ALGODUN 
CAFE 

CANA-S IEMBRA 
CAMA-A'"MAN T. 

'71 
161 
97 
715 

I 

I 

73 
81 
146 

1,15C. 
1 

1,17/ 

17 
27 
40 

5(d 
1 

1,179 

1 

56 
56 

1 
6.;62. 

/ 

9J.( 
15.6 

, 

j 
0 
U 

1, 1 7c 

' 

C.Y A. DE REGC IRSO 
NM. Y EQC.ARICULA 
MEJORAS A LA F.AGR 
CULFIVIOS AGIDOIND. 

FIRUCES. I)ESARROLLO 
G.,F,[AII.( ]II3vf1\1 

FE,,_,"4T.. . 
1 
5 

6 
27 

4 
11 

2 
1.6 

,.U 

4) 

U 

4 
" 

(AVI. CAFr',E Y HLJEVOS 
FORrC: IIl'luS 
ii[R A,-_R3oF, t UI;lUE S 

INSU1US PFEI.IF S10 
INILQ. Y [-P. FEt:rm t.J';] 

IEdOR3 F . FECIJARIA 
EM'.. Y EQ. LE DES3. 
GAS FOS AUiJ. Y DES. 
Fl F.*fJs 
ELAB. PROD CU]M. 

3 

.2 

1 

9 

12 

1 

5 

2 roQ' 

"1 

I. 

,4 

4) 

"I 

U 
I 

I) t 

TOTAL REFORT. t1:61 2,689 1, 785 15. 85UA1 ' ... 

TrOrA CALC. 1,1(161 2,689 1,787 1 I.6,1 6': I 

Dj FEIENC I (A Q 1 (2) ( t 

Source: BFA 



-------------------------------------------------------------------------------------
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Annex Table V.B. 81
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-('126i
 

SECTOR: 	 TRADICIONAL
 
YEAR 1983
 

USO DE FONDOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS MONTOS SALDOS MOrOS DIFERECE 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

ARROZ 6 13 5 2 6 13 
FRIJOL C) 
MAICILLO 1 Q 
MAIZ 
HORTALIZAS 

12 
152 

4 
253 

9 
178 

(9) 
7 

4 
68 

4 
253 i 

FRUTALES 23 25 7 15 25 
ALGODON 
CAFE 

1 
1 54 36 14 5 L) 

Q 
4 

CANA-SIEMBRA 
CANA-MANT. 

. 

3 
7 
5 1 

7 
3 . 4 

Q 
1 

C.Y A. DE RECURSO 2 7 1 6 7 C' 
MAQ.Y EQ.AGRICOLA 6 33 14 16 1 I 

MEJORAS A LA F.AGR 5 17 6 11 17 
CULTIVOS AGROIND. 5 12 1C 12 
FRE-AGR.REFINANC. 482 2,326 797 362 1,165 2,.. 
G.CRIANZA BOVINO 2 4 2 2 4 
GANADO REFASTO 31 147 84 52 it 1,17 
GANADO FRABAJO 191 418 186 196 14tf-
AVI.CARNE Y HJEVUS 47 179 102 68 9 179 i 

PORC I NOS 
OTRAS ESF' MENURES 

36 
"-0 

78 46 
66""3 

9 37q 
""7 

INSUMOS FECUAFIOS 65 197 129 54 t14 
MAfia. Y EU?. PECI"fR 1R0 8 2:3 7 16 
NEJORAS F.PECUARIA 4 107 25 7 I1? 
EMD.Y ED. DE DES. 22 162 66 96 J 
GASTOS 
13TROS 

ADM.Y DES. 1 
CI 

,') 

MAO.EO.DESARRJLLO I 8 2 6 8 
INSUMOS DES.FESQ. 71 48 1 4 418 
MAQ.EQ.DES.FPESQ. 6 85 7 78 135 

L) ) 

TOTAL REPORT. 1,188 4,441 1,787 1,256 1,.?I ,
 

TOTAL CALC. 1 ,188 4,442 1,787 1, 37,", 1 7.. 

DIFERENCIA 	 (1) 0 (1) 4 (: 

Source: BFA
 



-------------------------------- 

Annex Table V.B. 82 
BANCO DE FOMENTO 0LROPECUiARIO 

FUENTE DE RECURSO: REINV. AID 519-026.3 

SECTOR: 	 TRAD I C I ONOL
 

YEAR 1984
 

USO DE FONDOS POR ACrIVIDAD Y FOR SECTOR 
VALORES ACUMULADOS AL. P.ES DE ENERO UE 1985 

CULTIVO 	 NUMERO 
 MONTOS MONTOS SALDOS MUiNlUS D IFEENUE 
CREDITOS DEE MB. RECUP. VIGENTES EN MORA DES.CALC. 

. --------------.--------------

ARROZ 1,647 7,192 I.t613 1,577 2 ,t92 U 
FRIJOL 2,975 2,425 881 1,54. 1 2, 42w2' 
MAICILLO 1,424 556 183 .77 556 
MAIZ 12,215 11,794 5,527 6,267 11,7?4 
HORTALIIZA5 
FRUTALES 

420 
37 

986 
B7 

321 
2 

6i4 
85 

.32 987 
87 

(1) 
U 

ALGODON 175 6,298 243 6,044 ii 6,29S 
CAFE 100 701 1 700 701 
CANA-SI EIBRA 8 589 122 466 50138 
CANA-MANT'. 195 1 ,099 196 903' 1, 09 
C. Y A. DE FECURSO 3 28 28 28 
MAQ.Y EDWAGRICOLA 513 537 101 436 577 
MEJOPAS A LA F. AGR 16 60 60 6U 
CULTIVOS AGROIND. 
FROCES.DESAR:RULLO 

230 
6 

444 
29 

155 
1. 

290 
17 

445 
' 

1) 
f 

G.CRIANZA 90VINO 24 202 12 190 2i2 
GANADO REF-ASTO 697 5, 159 254 4,805 5, 1 

GANADO TRABAJO 
AVI.CARNE Y HUEVOS 

67 
75 

168 
281 

41 
30 

1.213 
25-c.i 

I1 1) 
1 

PORC INOS i53 684 24 660 .84 (. 
OTF-,A_ ESF. IENUPFES 52 313 19 294 .1, 
II'ISUNOS F'ECUARDS[0I-M 534 73 460 5 ".4 . 
MA. Y U. FECUmRi;: 10 29 81 7 74 81 
ME.Jt.!-V3 F. FECUAFRIA 67 258 8 250 258 0 
EM .', LP.. LE DES. 
GAsrOS ADMIY DEE. 

15 
13 

116 
401 

7 
22 

109 
379 

:1 -, 
W 

N00. ED. ES. FF80. 22 172 12 160.J 2 
COI 'T.DfS ASR. 2 110 110 1'' 0 
MA!. EU. DE5A:F:L)L.LO . 13 1. 1t 
INSUMMS DES.PESO. 5 18 1 16 t7 t 
CONS.EDIF.DE.FIES. 3 26 2 2I 2 1) 
FRE -G P. REF INAN. 2 1 1 1 

TOTAL REFORT. 21,418 37,264 9,860 27, 4 ... :77,.6, (2 

TOTAL COLC. 21,418 37,262 9,860 27,2346 5 7 ,22 Q 

D I FER :NC I A 0 2 1 	 (1)
 

Source: BFA
 



Annex Table V.B.83
 

BANCO DE FOMENTO ABROFECUARIO 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 TRADICIONAL
 
YEAR 1965
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONT0S S(iLDOS 
CREDITUS DESEMB. RECUF. VIGENTES EN 

ARFROZ 	 28 
FR IJOL 16 2 22 
MAECILLO 1 
NA IZ 69 29 29 

H[RTAL IZA 27 27 	 27 
FRU'TALET 	 I 

LCGODOM 
CAFE 
CAMA-SIEMBRA i 310 31c) 

CANA-MANT. 6 190 190 
C.Y P. DE RECURSO 
MAQ.Y EQ.GRICOLA 35 5 
MEJORAS A LA F.AOR 2 
CULT IVU(S AGROIND. 4 1 1 

MA.ED. DESARROLL0 1 
G.CRIANA 5OVINO 
GrAloDL F.F;" T, ] 21 36 Z6 
G.AfADU . FAUAJO 
AYI. CANE Y HUEVOS 7 9 9 
FOR C1NS 10, 2 2 
OTAS FS'. rNREU R E'S 
INSUOS FECU-iFk !OS 12 10 10 
MAP.Y EL.F'ECUARIO 2 6 6 
MEJORAS F.F'ECUARIA 4 19 19 

MA. EL. DES. PESO. 1 
GASTOS ADN.Y DES. 
OTROS 


TOTAL REPORT. 235 646 0 646 

TOTAL CALC. 	 235 646 Q 646 


DIFERENCI A 	 0 0: C 0 

Source: BFA
 

MONTOS DIFEREIICE 
MO)RA DES..ALLC. 

0 0 

) 
29 
27 0 

0 0 
C' 
0 0 

31( 0:) 
19() C 

f) 

5 
U 

1 r) 

CI 
C' 

76 
0) 
9 
2 0 

10 
6 U 
17 Q 

C) 
0 o 
0 Q 

0 ;)
 

0 646 

U 646 r) 

C. U 



-------------------------------------------------------------------

Annex Table V.B. 84
 
BANCO DE FOMENTO AGROPECUARIO
 

FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1982
 

USO DE FONDOS FOR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENC IA 
 NUMERO MONTOS MONTOS SALDOS MONTOS DIFERENCE 
CREDITOS DESEMB. RECUP. VIGENTES EN MURA DES.CALC. 

SONSONATE (3 

SANTA ANA 
METAPAN 0 C 
AHUACHAPAN C) 
CARA SUCIA 0 U 
SN.JUAN OPICO 0 0 
CHALATENANGO 0 ' 
QUE ZALTEPEQUE 3) 

AGU I LARES t3 

TEJUTLA 0:3 
SAN SALVADOR Q '. 
SAN VICENTE 
COJUTEFEQUE 

0 
0 

C) 
0 

I LOBSCO ( . 

SENS UN TEFEQUE 0 
SUCH I TOTO ':3 
SAN MIGUEL ') C 
N"'A. GUADALUPE Q '­
CHAF'"ELT I QUE U C 
SN.FCO.GOTERA C.3 
STA.ROSA DE LIMA 0 ' 
LA UN ION 
f N r I F'JC A 

C) 
r 

USULUFANm rr 
ZACATECOLUCA 3 4*7 27 19 46 1 
ZAPOT ITAN U 0 
NVA.CONCEFC ION 
TACACH I CO Q <. 
OF. CENTRAL 3 0 
LIA LI'ERTAD 03 
AG. [NVALIDA 0 ' 

TOTAL REPORT. . 47 27 19 0 46 1 

TOTAL CALC. 3 47 27 19 ( 46 1. 

D I FERENC I A 0 C.0 0 3 (3 

Source: BFA
 



----------------------------------------------------------------------------------------- 

Annex Table V.B. 85
 
BANCO DE FOMENTO AGROFECUAFRIO
 

FUENTE DE RECURSO: REINV. AID 519-0263 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1983
 

USO DE FONDOS FOR ACTIVIDAD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

-------------------------------------------------------------------------------------------. 
AGENCIA NUMERO MONTOS MONTOS SALDOS 	

~ . .~ 

MOPITOS DI FEFRENA. 
CREDITOS DESEME:. RECUF. VIGENTES. EN MORA DES.CALC. 

-

SONSONATE 	 6 427 316 67 45 420 (1.)SANTA ANA 	 3 80 3 37 8 78 
METAFAN
 
AHUACHAPAN
 
CARA SUCIA 
 '9
 
SN.JUAN OFICO
 
CHALATENANGO 
 '.3 U 
PUE ZALTEFELJEuJ
 
AGUILARES '-)
T E , U r L.A . 
SAN SALVADOR Q
 
SAN VICENTE 2 107 105 2 107
 
COJUI EPEQUE 
 (3
I LOBASCO E 3
 

SENSUNTEFEQUE
 
SUCH ITOTO C'
 
SAN MIGUEL 
 ,, 
NVA. GUADALUPE 1 31 31 	 31 
CHAPELT IQUE 	 . ' 
SN. FCO. GOTERA -
STA.ROSA DE LIMA
 
LA UNION 3 1,237 1,241 11 
 (15) 1,237
I NT I FUCA ' U 
USULUTAN 
 3:3 
ZACATECOLUCA 
 : '.
 
ZAPOT 1TAN 
 U 
NVA.CONCEFC I ON Q ,

TACACIIICO 
 0 
OF. CENTRAL . '
 
LA LIBERTAD 
 ':' 
AG. INVALIDA 
 0 0 

TOTAL REPORT. 15 1,863 1,726 	 .8
t17 	 1,081 2
 

TOTAL CALC. 	 15 1,882 1,726 117 38 1,881. 1.
 

D I FEREN- I A 1 0 	 O t.1 

Source: BFA
 

Q)
 



---------------------------------------------------------------------------------

Annex Table V.B. 86
 
BANCO DE FOMENTO AGROPECUARIO 

FUENTE DE RECURSO: REINV. AID 519-026.
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1984
 

USO DE FONDOS POR ACTIYIDAD Y FOR SECIOR
 
VALORES ACUNULADOS AL MES DE ENERO DE 1985
 

AGENCIA NUMERO MONTOS MONTOS SALDOS MIUN H12 DIF'EEHL1CFI 
CREDITOS DESEMB. RECUP. VIGEN-FES EN MORO DES. CALC. 

------------------------------------------------------------------------------... 
. . 

SONSONATE 35 736 337 703, 7"6,,
 
SANTA ANA "7
 
MET AN 3,)O 

AHUACHAF'AN 	 0 0CARA SUC IA 
 0'
 

Sri.JUAN OFICO

CHALATENANGO 	 03-.,

')
OUE ZALTEPFEQUE ")
 

..- .UI L . R E6
 
TEd UTLA (.3
SAN SALVADOR 
 1 122 	 122 
 12'

SAN VICENTE 7 so 12 68 	 80 ,:
COJUTEFEQUE
 
ILOBASCO 

Q:. 
SENSUNTEFEOUE 

SUCH I TOTO ( 3
 
SAN MIGUEL 
 8 118 	 118 i18
NA. GIJAD0AIUPE 1 2 2 	 oCHAPELTI(p'_LE 

.3
SN. FCO. GOTERA U.
ST'A.FOSA DE 	 LIMA 

'.3
LA UNION 1 133 	 133 3 '3I NT I FUCA 

3.
 
USUL UTAN 10 132 16 116 132 

Z(-'C(ATECOLUCA 10 

,
 
317 40 278 1.L

ZAF'3T I TAN 
3'3 

NVA CONCEF'C I ON . 21 21 21

TACACH I CO
 
OF. CENTAIRI 

LA LIBERTAD
AG. INVAL IDA, 
" 

TOTAL REPORT. 	 75 1,661. 100 1,561 ( 1,661 

TOTAL CALC. 75 1,661 101 1,561 0 1,66., .t 3 

DIFERENCIA Q 0 () 

Source: BFA 



Annex Table V.B. 87
 

BANCO DE FOMENTO AGROPECLIAfIO 
FUENTE DE RECURSO: REINV. AID 5t9-0263 

SECTOR: REFOF'11A AGRARIA 
YEAR 1985
 

USO DE FONI)OS FOP ACTIVIDAD Y POR SECTOR 
YALORES ACUMULADOS AL MES DE ENERO DE 1985 

..............................---------------------------------------..--------------------
 --...---

AGENCIA NUMERO MONTOS MONTOS SALDOS NONTOS DIrF:Rr;'EI'1 
CREDITOS DESE1IB. RECUP. VIGENTES EN MOrA DES.CA(2Lf. 

SONSONATE Q 
SANTA ANA I 
METAPAN 2) 
AHUACHAPAN 0 
CARA SUCIA Q U 
SN.JUAN OPICO 0 
CHALATENANGO C 0 
QUE ZALTEPEQUE 0 0 
AGUILARES 0 
TEJUTLA Q 
SAN SALVADOR ' U 

SAN VICENTE 0 
COJUTEPEQUE 0 U 
I I.OFjASCO 
SENSUNTEF'EQUE a 
SUCH I TOFO 
SON NI.UEL U 

r IA . GUADALUPE 0 
CHAPELT I OUE (.) 

SN. FCO. GOTERA 0 
STAROSA DE LIMA 
LA UNION 
I NT I FUCA ' 
USULUTAN I.' 

ZACATECOLUCA 8 74 74 74 

Z APOT I TAN -
NVA. CONCEF'C I ON ) '. 

TACACH I CO 0 
OF. CEIITFAL 
L.A LIe-ERTAD U 
AG. INVALIDA Q U 

TOTAL REPORT. 29 74 0 74 0 74 

TOTAL CALC. 29 74 0 74 Q 74 U 

DIFERENCIA 0 0 0 Q C) 0 U 

Source: BFA
 



Annex Table V.B. 88 
BANCO DE FOMENTO AGFOF'ECUARIO 

FUENTE DE RECURSU: REINV. AID 519-U263 

SECTOR 	 REFURrMA AGRAR IA 
YEAR 1962 

USO 1E FONDOS FOR AC I IV [IDAD Y F'Of-" SEC TOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULTIVO NLIMERO MONTOS MONTOS SALDOS 

CREDITOS DESEMB. RECUF. VIGENTES 
 EN NORA 

ARROZ 


FRIJOL
MAI C ILLO0 

MAIZ 	 1 6 6 
HOR TL I ZAS 
FRUTALES 
ALGODON 
CAFE 

CANA-SIEMBRA 2 41 27 	 1.3 
CANA-MANT. 
C.Y A. DE RECURSO 

MAQ.Y EQ.AGRICOLA 

MEJORAS A LA F.AGR 

CULFVOS AGRO IND. 

FROCE S. PESARRLLO
 
G.f--RIANZA BOVINO 

rGAtADO PEFASTO 

GA'IADO TRABAJO 
AVI.CARME Y HUEVOS 

F'ORC I NIS 

OFRAS ESF'. MENORES 

INSUMOS PECUARIOS 


IIAP. Y' EO.FECUARIO 

MEJORAS F.PFECUARIA 
EMD. Y EO. DE DES. 
GASTOS ADM.Y DES. 

OrROS 

ELAB.PROD CON. 

TOTAL REPORT. 3 47 27 019 

TOTAL CALC. 7. 47 27 	 It 

D IFERENC IA 	 Q 

Source: BFA 

[ID,-H0S DIFEF:ENE 
IES.C6LC. 

C] U 

6 
6
 

. , 
4 1. 

U 
(I 

0 0 
0 0 
0 0 

Q: 

I.) 

0 
U 0 

) C: 

0 0 
0 " 
01 

0 

U 0 
) 0 
U
 
0
 

46 :1 

196 I 

:
 



Annex Table V.B. 89
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-fJ26Z
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1983
 

USO DE FONDOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULT IVO NUMERO MONTOS MONTOS SALDOS MONTOS DTFEREII'F
 
CREDITOS DESEMB. RECUP. VIGENTES EN MORO DES.CALC.
 

ARRO Z 	 0 I)
 

FRIJOL 
MAIICILLO 0 U 
MAIZ 0 
HORTAL I Z AS 1 31 31 31 U 
FRUTALES 1 296 296 296 
ALGODON 0 
CAFE 0 
CANA-S IEMBRA 	 'I 
CANA-MANT. 	 0r 

C.Y A. DE RECURSO 0 
MAQ.Y EQ.AGRICOLA 2 97 33 56 8 97 
MEJORAS A LA F.AGR C) 
CULTIVOS AGROINiD. (, 

FRE -AR..REF I NANC. 
G.CfRIANZA BOVINO 0 
GANADO REFASTO 
GANADO TRADAJO 
AV!.CARNE Y 	HUEVOS
 
FORC I NOS 	 0 U 
OTRAS ESP.MENORES .
 
INSUMOS FECUAF:1OS 1 13 1 11 12 t
 
MA0.Y EQ..FECUAWRIO 
MEJORAS F.FECUARIA 1 42 5 37 	 42
 
EMB.Y EO.DE DES. U 
GASTOS ADM.Y DES. 1 2 2 
0TROS U) 
PRE-AGR.REF INAN. 7 1,392 1,351 it 30 t 392 
INSUMUS DES.PESQ. 0 
MA0. EQ. DES. FESQ. Q 
FROCES. DES. AGR. 1 11 9 	 9 

TOTAL REPORT. 	 15 1,883 1,726 117 38 1,881 "
 

TOTAL CALC. 	 15 1,884 1,726 117 38 1,881
 

DIFERENCIA 	 (o (1) 0 0 U 0' 

Source: BFA
 



------------------------------------------------------------------------------------- --

Annex Table V.B. 90
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1984
 

USO DE FUNDOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTOS MONTOS 
 SALDOS MONSI]S DTFEI:Il(*T*
CREDITOS 
DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ -. ------------------------------------------------------------------------

-


ARROZ 2 122 31 9) 	 121 1
FRIJOL 	 1 V
MAICILLO I ,

MAIZ 	 4 65 2() 45 65
 
HORTALIZAS 	 7 7 7 . 
FRUTALES 1 3 8 	 U 
ALGODON 
 2 177 	 177 177 
CAFE 
 3 3
 
CANA-SIEMBRA 
 5 81 	 81 
 81 0
CANA-MANT. 1 10 	 10 .'
 
C.Y A. DE RECURSO 
 r)

MAQ.Y EQ. AGRICOLA 1 122 122 	 122 0
MEJORAS A LA F.AGR 1 
 0 
CULTIVOS AGROIND. 14 140 16 124 140,-
CUMER.DES.AGRARIO 
 1 133 	 133 
 133 0
 
G.CRIANZA BOVINO 
 2 212
 
GANADO REFASTO 
 4 14o 
 140 	 14',

GANADO TRABAJO 	 1 
 16 2 14
 
AVI.CARHE Y 	 HUEVOS 1 8 	 8 8 0FOrC' I NOS U 
OTRAS ES;*. MEN]RES 2 0 
INSUMOS PECUARIOS 7 128 5 12'. 	 128
MAQ.Y EQ.FECUARIO 1 25 25 	 2,1
MEJORAS F.FECUARIA 10 10 	 10 0 
EML.Y EP.DE DES. 

GASTOS ADM.Y DES. 

"
 

14 25f.) -25 225 "5.
 
MAO. EQ. DES. F'ESO.
 
CONST.DES AGR. 
 ,.) ,
 
MAO. ED. DESARRULLO
 
INSUMOS DES.PESO. 0 0 
CONS. ED IF. DES. FPESU. 0 0 
PRE-AGR. REF INAN. 

TOTAL REPURT. 	 75 1,661 10Q 1,561 1,661
 

TOTAL CALC. 75 1,660 99 1,56) 	 1z,65'? 

DIFERENCIA 
 0 1 1 1 0 2 1)
 

Source: BFA
 



------------------------------------------------------------------------------- 
--------

------------------------------------------------------------------------------

Annex Table VB. 91
 
RANCO DE FOMENTO ASFOF'ECUAF,IO
 

FUENTE DE RECURSO: REINV. AID 519-(')263
 

SEC'TOR: REFURMA AGRARIA 
YEAR 1985
 

IJSO I)E F[NDOG FOR ACT IVIDAD ' FOR ESECTOR
 
VALORES ACUMULADOS AL NES DE ENER DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDOS MrI'ITOS D F:EREHI:'I 
CREDITOS DESEMB. RECUF. VIGENTES EN MlRO DES.LC*th. 

ARROZ 1 
FRIJOL 
MA ICILLO 
MAIZ 1 
HORTALIZAS 6 68 60 6U
 
FRUTALES 
 C6U
 
ALGODON 0)
 
CAFE 
CANA-SEMBRA 1 ')
 

CANA-MANT.
 
C.Y A. DE RECURSO y

MAQ.Y EQ.AGRICOLA 2 0 I'
 
MEJORAS A LA F.AGR 
 Q)
CULTIVOS AGROIND. 2'
 
MAO. EU. DESARROLLO 
 0
 
G.CRIANZA BOYINO 1 

GANADO REF'ASTO 1 ,.
 
GANADO TRABAJO
 
AVI.CARNE Y HUEYOS 1
 
F'ORC I NOS
 
OTRAS ESF.MENORES 1
 
INSUMOS FECUAROS 2.
 
MAQ.Y EU.PECIJARIO "
 
MEJORAS F.PECUARIA 1
 
EMB.Y E0.DES.F'EW3 . 1 
 tI) 
GASTOS ADM.Y DES. 2 5 
 5 5
 

INSUMOS DES.PESQ. 1 C,

CONST.ED.tDES.FPESO. 1 r 

TOTAL REPORT. 29 74 o 74 0 74 

TOTAL CALC. 29 73 73 7.
 

D I FERENCI A C) 1 0 1 C) I U 

Source: BFA
 



-- ---------------------------------------------------------------------------------------

Annex Table V.B. 91
 

BAINCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1985
 

USO DE FONDOS FOR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

.........................................................................................--. 
CULTIVO NUMERO MONTOS MONTOS SALDOS MONTOS DIFER'ENCE 

CREDITOE DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

ARROZ 


FRIJOL 
MA ICILLO 

MAIIZ 
HORTALIZAS 

FRUTALES 
ALGODON 
CAFE 
CANA-S I EMBRA 
CA N A-MA1AN T. 
C.Y A. DE RECURSO 
MAQ.Y ED.AGRICOLA 
MEJORAS A LA F.AGR 
CULTIVOS AGROIND. 
MA).. EU. DES ARROLLO 
G.CRLINZA BOV INC 
5ANADO REFASTO 
GANADO TRABAJO 

AVI.CARNE Y 	 HUEVOS 

PORC I NUS 
OTRAS ESF. MENORES 
INSUMOS PECUARIOS 
MAQ.Y EV.F'ECUAPRIO 
MEJORAS F.F'ECUIARIA 

ENB. Y EL. I- . FE1 . 
GASTOS AIM. Y DES. 

INSUMOS DES.FESQ. 
CONST. ED. DES. PESQ. 

TOTAL REPORT. 


TOTAL CALC. 


D I F EI:F-NI A 

Source: BFA
 

10, 

1 0 
1 .' 

6 68 68 68 U 
3 0 

'3 

Q 0 
1I 

ri 

Q Q 
20 

0 : 
2 0 

(3 

0 0 
1 0.. 

'. U 
1I'' 

1 " 
2 VI 
2-' 
2 0 

1 
2 5 5 

1 11 
1 0 . 

(-I' 

29 74 0 74 ( 74 

29 73 '70 7.3 2": r, 

0 1 t U 1 r 



Annex Table V.B.92
 

BANCO DE FOMENTO AGRFPECUAR0O 
FUENTE DE RECURSO: REINV. AID 519--0263
 

SECTOR: 	 DECRETO 207
 
YEAR 1982
 

USO DE FONDOS OR ACTIVIDAD Y FOR SECTOR 
VALURES ACUMUL.ADUS AL MES DE ENERO DE 1985 

AGENCIA 	 NUMERO 
 Mr 41OS MONTOS SALDr3 I',I'TOS DIFFE2rE. 
CREDITOS DE EMB. RECUP. VIGENTES ,-N N1ORA DES.CALC. 

SONSONATE 180 	 912:2 142 7 
SANTA ANA 73 i50 27 ". 5. 
METAFAN 	 8 11 3 8 11 U 
AHIJACHAF'AN 108 107 26 13 68 C)107 
CARA SUCI A 32 41 17 24 41 Q 
SN. JUAN OPICO 9 4 4 4
 
CIIALATENANGO 
 0 Q 
QiEZATEF'EQUE U U 
, GU ILAPES . ) 0 
TE. UTLA 0'
 
!;0N SALYDOR 2 3 :3 	 3 
3AN V [CENT E 
iOd IJ [EFEDUE 

C) 

IIOBASCO 	 1 2 2 	 2.)
 
SENSUNTEPEQUE 0 
SUCH 1TTO 
SAI"I MIC3JEL.2 1 1 1 
NVA. GUADAIUFE 
 0 "
 
(C.'HAPEL TP.UE 
SN. FCO. GOTERA I., 

STA.ROSA DE LIMA 
LA IION , 
[N "IFUCA (, ,,
 
USULUTAN 1 
ACA TECU1..UCA 1 ) 

ZAF'OT I TON. 
,.A. CUNCEFC I ON U 

TACACI .CO 
UF . CENTRAL ,

LA LIfBERr'Ao 	 1 1 11 1. 1..0 

AG. [NVALLIDA, 

TOTAL REFORT. 419 454 17. 1.5 271. t';I, 

UTgAL CALC. 418 452 18() *';' 216 1/< 11. 

D IFEREIC I A 12I (1 Q) " t24)I 

Source: BFA
 



-------------------------------------------------------------------------------- ------ -------

Annex Table V.B. 93
 
BANCO DE FUNENTO OUROFECUAFR10 

FUENTE DE RECURSO: REINV. AID 519-06. 

SECTOR: DECF:ETO,. 207 
YEAR 1983
 

USO DE FONDOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULODOS AL MES DE ENERO DE 1985 

AGENCIA NUMERO MONTOS MONTOS SAIDOS 1U11l OS , [r'L'I: ILL 
CREDI ros DESEMB. RECUF. VIGENTES EN rURA DES.CALC. 

SONSONATE 37 68 16 22 29 67 1
 
SANTA APA 12 16 10 2. 4 16 .
 
METAF'N 2 4 4 4
 
AHUPCHOFPAN 26 132 38 75 1:. (V
 
CARA SUCIA 26 58 29 21 8 59
 
SN.JUAN OPTCO 26 155 142 5 7 154
 
CHALArENANGO 6 14 10 3 2 ';
 
C'UEZ AL TEF'EQUE
AGU I _-PFE S . 
1 E.J UT LAA) 
SON S;LYADOR 4 7 2 2 7
 
SAN ',,'ICENrE 5 10 9 1 ,
 
COJITEJFEQUE
 

SE',SUINTEFEOUE U
 
SJHit FUT0
ITO 
SAN MIrGUEL-2 1 1 1 
,VA. (tJADALUFE 1 2. 
.-3-1AFEL T I ULE , 
SI'I. FCO. GorERA 1 1 1. I. 
STFA.ROL'SA DE LIA, 
L.P UNION 10 2 1 L 
1IT I PUCA 
J'_IIl U T'A',

Z(htC, IECLILIUCA 1 { 

ZAFT. f I ON 
NVA. I:f[NCEFC I IM .7 126 6(. I. 
TAiCACH I CO 
OF. CEN fRAL 
L () LI 0ERTAI1) 2 24 23
AG1. [N\1VA L11) A 

OMIAL REPORT. 198 620 344 1U7 L6 ? 6W 

lOUAL CALC. 198 620 :545 106 16 ,., 

DI FEPEI,IC I 0 0 (1) 1 0 Q 

Source: BFA 

I' 
, \
 



Annex Table V.B. 94 

BANCO DE FOIIENFO 
FUENTE DE RECURSO: 

AGF;:I:'F'ECLARIU 
REINV. AID 519-('263 

SECTOR : DECRE 
YEAR 

FO 207 
1984 

USO DE FONDOS FOR ACTIVIDAD Y FUR SEC'OR 
VALORES ACUlULADOS AL MES DE ENERO DE 1785 

AGEVIC i A NUMERO 
CRED ITOS 

MONTOS 
DESEMB. 

MON TOS 
RECUF'. 

SALDUS 
VIGENI.rES . EM H(AU 

rIurti'j 
DIh, LC(;.. 

r IV It I: 

SINSONIITE 
SAONTA AO 
HETA-AN 

83 
465 

21 

161 
191

18 

10 
78

5 

151 
1.

1 .r7 
1 

1 1. 
17

1. P 

Ail CI.AGHFAN 
COA S U Ii 

, I. .J UOI rw [CO 
.I f: l' 1[ ,I'1I311. 

OIUE Z7I [1..1EF'( E 
) (.iG IL.FN,>E,.' 
I EJI I .) 
SC !:34)L'ADULF 
301: 1 V C NIE 
IJu. EF.:EQUE 

[LCJI-YAI2U 
Fl 4.I INr R.f C.)E 
I.IU(:,.I [ I(. lO 

, I'" LFfL 
I . .IJFF-- - ' 

I311AI.' T lI E 
1].FL,. TERA 

I*i IU--US0 E L. I HAI A 
L. ;iJrI[UON
[II [ II 

. .!SIIJII Or 
-0t.OArc.IOLLCA 

i of:.fl T I TAN 
rI . CU)NLEF'C 1 

Al:..,H [ CO 
O.F . L. fr~T ':AI. 

U) L1rIA I. I I R TIV.11 A 
0-1G. 1 r, IV L IAO 

82 
5 

19 
27 

5 
51 

-72 
I 

75 
14 

1 
15:3 

6 
19 

91 
70 

32.N 

11 

127 
9 

88 
17 

4 

1. 
48 

1 
16 

185 
7 
1 

92 

19 

32f23 
85 

96 

1: 
4 
8 
6 

1 

t7 

7 
1i 

18 
1 

9 

3 

8 

113T,', 

. 

i 4 
5 

80 
1.Qi 

.1 
1'I 

1 
7 

I ,I 

:!. 
U'-" 

1. 

7 

1:2 

16 
, 

'I 

1. 
F3 

I. I 
. 
,., 

' 

.1 
I" 
, 

. 

, 

1 TTAL REFORr. 1, 268 1, 508 219 1, 2,' I. I , su'. 

IrrAL CALC. t,268 1,508 223 1,205 L .1.,-

DIFFRENFIC[- 0 0 (4) ' . 

Source: BFA 



Annex Table V.B. 95 

BANCO UE f:OE-NI U 
FUENFE DE I.:,UR~3(] 

AL-f*)F'EDLUvi 
RE I INY. A i 

[U 
519-0263 

SECTOR: OLETPETO 
'YLAR 

20)" 

95 

US DE FOHrIDSL F:''if: ACyI fDuD " F'OR SEECTOR 
VALORES CLUHIJLDUS AL NES DE ENERO DE 1985 

AGENC I A NUEROJ 
CRED I TCS 

rIONTOS 
DESEMB. 

MONTOS 
RECUF'. 

SWALDOS 
VIGENTES EN rU[41 

-IM1( 
(.; 

EFlU [-

SONSN..A TE 
SANTA ONA 
METrAF'AN 

2 6 6 
.), 

6 
H) 

CAP:)SLC1AU 

SMI.,JUAN UPF[CO 
CHA_ [0 

(.UJE Z(')I., 1 l' JUE 
AG(31.JI L. : 0 k'1E'S 

TE JUIL 
CAAN SALVAD)OP 

SN Y [CE'1TE 
I L tIIF -C 

1 
rj 

0' 
1.), 

' 

t 

' 

ENSUN fEF'EO:!UE 4 

SI..I[I f 0 1-I1.3 0l(NLIEL 1E1 U 

C.1HlF EL I [ CUE 

SrI. Fr. GO]/ERA" 
B ri".r;'S:': DE LIIA, 
LA" (A UN N 
[i r,I IJ'CAN 

U5 I.l..U TAN 
AC;(ATEC.L.UCA 

ZAP:O]T I V-ANH; 

"VA.COrlCEFC I UN 
I ACAH ICOCI 
OF.. TZ-NTRAL 
LA IR4ERTA'D 
AG. I NVALT DA 

31 
36 

1 

22 
16 

6 

1 l 

'.3 

I.:." 

f I 

(3 

TOTAL REPORT. 76 54 54 51 

OTALr CALC. 76 53 0 53 (-, 

0 I FERE IC 1,:1 3 1 0 1 

Source: BFA 



----------------------------------------------------------------------------------- 

Annex Table V.B.96
 

BANCO DE FOMENrO AGROFECUARIO
 
FUENTE DE RECURSO. REINV. AID 519-0263
 

SECTOR: DECRETO 207 
YEAR 1982
 

USO DE FONDOS POR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDCS MONTOS DfFEPEII:E 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

-

ARROZ 9 5 
 4 ( 1

FR I J ]L 106 45 12 1 31 44 t 
MAICILLO 76 37 11 26 0MA I Z 226 368M,--22 :66 14I147 11 20 
 :.68 r'
 
HORTAL I ZAS U
 
FRUTALES 
 0 

CAF E 0 0
 

CA,NA-S I EMBRA 'I, 
CANA-MANT. 
C.Y A. DE RECURSO 0)
MA.Y EO.AGRICOLA 0' 
MEJORAS AtLA F.AGR. 0-' 
CI.Jl.TIVOS 3AGROITND.
 
rOC.E-. IESARR(LLO A
 
U.CRIANZA B0YVINrO
 
Gor (.nOFEFA;'O Q

GAMNDO TRAPAJO 

'
 

K,
A','I . rCOR',E Y HUEVOS 

I) ii 

(i I1.'.3 ESF. MENUl*:,ES U 
[ I'3IJMU- 'ECUAR I OS K 
'-1 Y EU.F'ECU RIO0 
riEIurS F. FECUARrA Q 
EH .'¢ EQ. DE DES. 1 
00'A,(OS ADM.Y DES. 

ELAB.FROD COM.
 

0 1 

TOTAL REPORT. 419 454 17:) 13 27t I 11 . 

TOTAL CALC. 419 455 17C:) 12 271 2 

DIFERENCI A 0 (1) C 1 0 1 

Source: BFA 



---------------------------------------------------------------------------------------- --- 

------------------------------------------------------------------------------------------ 

Annex Table V.B. 97
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-')263
 

SECTOR: 	 DECRETO 207
 
YEAR 1963
 

USO DE FONDOS PGR ACTIYIDAD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDOS MONT(S DI.FERENICE 
C.REDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

.. 

ARROZ 1 ) 

FRIJOL I 
MAICILLO 
MAIZ I V 0 
HORTALIZAS 24 19 0 36 19 0 
FRUTALES 0 
ALGODON 0 0 
CA~FE 
CANA-S I EMBRA 
CANA-MANT. 2 Q 
C. Y A. DE RECURSO 
NNl-.Y EQ.A0GRICOLA 1 I-I 

MEJFRAS A LO F.AGR. 
CULTIVOS AGROIND. I U 
FRE-(GR. REF I NANC. 158 582 327 9"3 162 502 
G.CR-IIIANZA BOYINO 2 3 .. 
GANOAF) FE'!T:, . 

GANA0DU TRABAJO 4 4 1 2 
AYI.CARNE Y HUEVOS 
F'ORC I NOS 
OFRAS ESF'.MENORES 
I NSUMOS PECUAR U I 

M1M. Y EU. FECl jARIO10 
MEJJRAS F.F'ECUARIA 2 10 1. 0 
EMB.Y EL. DE DES. I­
(3ASTOS ADM.Y DES. 
O0ROS 

0 
' 

, 

F'RE-AGR. REFINAN. 
INSUMOS DES.F'ES(. ( 0 

MAQ. EQ. DES. PESO. 0 
PROCES. DES AGR. 0 

TOTAL REPORT. 	 198 620 344 107 169 620 

TOTAL CALC. 198 618 342 107 169 611 

DIFERENCIA 0 2 2 0 0 2 

Source: BFA
 



Annex Table V.B. 98
 

BANCO DE FOMENTO AGROF'ECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 DECRETO 207
 
YEAR 1984
 

USO DE FONDOS F-OR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULT IVO NUMERO MONTOS MONTOS SAI_DOS 
CREDITOS DESEMB. RECUF. VIGENTES EN MNF1A 

ARROZ 67 157 24 132 
FRIJOL 267 11(') 23 87 
MA1CILLO 90 39 5 7:4 
MA I Z 609 471 137 3.37 
14ORTALIZAS 82 107 8 99 
FRUTALES 	 5 14 13 

ALGODON 	 6 9f-) 9(.. 
CAFE 	 11 319 319 


CANA-SIEMBRA 1 1 	 1 

CAiIA-MANT. 8 8 4 5 
CY A. DE RECURSO 1 
MAO.Y EO.AGRICOLA 34 6 1 6
 
lEJORAS A LA F.AGR 1 2 1 1 

CULTIVOS AGROIND. 59 42 3 39 
COMER. DES. AGRARIO 
G.CRIANZA BOVINO 48 17 31 

G3('r4NDO REFSTO 9 60 60 

GANADO TRABAJO 5 8 0 
AVI.CArF'E Y HUEVOS 1 2 2 
FORC 1t.U1S 2 8 8 
0FiFS ESF. MENORES 4 11 11 
INSUMOS FECUARIOS 2 5 5 
MAP. Y'EQ.FECUARIO 
MEJORAS F.FECUARIA0" 

EMB.Y EQ.DE DES. 
GASTOS ADM.Y DES. 
MAO. EQ. DES. F'ESQ. 
CONST.DES AGR. 
MAP. E0. DESARRULLO 
1NSUNOS DES.PESQ. 
F'PE-AGR.REFINAN. 


TOTAL REPORT. 1,268 1,508 219 1,287 1 

TOTAL CALC. 1,268 1,508 219 1,28 

DIFERENCIA C) (1) 1 

Source: BFA 


MONT1r1s !_i Er;'Et, 
UES.CALC. 

156 1 
I IQ 

471) 1 
07 
V. 1 

QI 
3117?
 

1. 0
 
(1)
 

-' 

1.' 
. 

'19 
f.) 

:2 
2 0 

. 

f.) 
QU 

Q '9 

0) 

'-. 

C..) 

1,507 1 

tu7 

(. 

4 



Annex Table V.B. 99
 

BANCOI DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-(')263
 

SECTOR: 	 DECRETO '7)7
 
YEAR 1985
 

USO DE FONDOS FOR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO NUMERO MONTOS MONTOS SALDUS HOM[ OS D I FERF-JEsIC E 
CREDITUS DESEMB. RECUP. VIGENTES EN MORA DES.CAL.C. 

ARROZ 6 0 r 
FRIJOL 21 17 17 17 
MAICILLO U U 
MAN 	 .32 9 9 9? 
HORTALIZAS 6 4 4 '1 -

FRUTALES C)
 
ALGODON .
 
CAFE 0 
CANA-SIEMBRA 4 13 . 
CANA-MANT. 0 
C.Y A. DE RECURSO .
 
MAQ.Y EQ.AGRICOLA 3
 
ME,1ORAS A LA F.AGR. .
 
CULTIVOS AGROIND. 
MAQ. E. DESARROLLO 
G.CRIANZA BOVINO 
GANADO REFASTO 2 6 6 
UA'ADO flRABAJ 2 4 4 .1 
AVI.CANE Y FIUEVOS 
F'ORC I NOS 
OTRAS ESP.MENORES 
INSUMOS PECUARIOS
 
WAD.Y E.F'ECUARIO 	 ,, 
MEJORAS F.FECUARIA '
 
EMB.Y ED.DES.F'ESQ. "
 

GASTOS ADM.Y DES.
 
OTROS C'
 
INSUMOS DES. F'ESO. .
 
CONST.ED. DES. F'ESD. It
 

TOTAL REPORT. 76 54 54 	 51 (1
 

TOTAL CALC. 76 55 0 53 015-, 	 i, 

DIFERENCIA .	 1 t it 

Source: BFA
 



Annex Table V.B. 100 

BANCO DE FOMENTO AGROFECUARIO 
FUENFE DE RECURSO: REINV. AID 519-o263 

SECTOR- TRADICIONAL 
YEAR 1982 

CREDITOS CANCELADOS FOR ACTIVIDAD Y FOR 
VALORES ACUMULADOS AL. MES DE ENERO DE 

SECTOR 
1985 

AGENC I A NUMERO 
CREDITOS 

MONTOS 
DESEMB. 

MONTOS 
RECUP. 

SALDOS 
VIGENTES EN MOF.'A 

MONffYJIOS[ 
DES.CALC. 

I:{I': 

SONSUNATE 
SANTA ANA 
METAFAN 
AHUACIHAPAN 
CARA SUCIA 
SM. JUAN OFICO 
CHALATENANGO 
QUEZALTEFEQUE 
AGULILARES 
IFJUTLA 
SAN SAL.VADOR 
SAN V ICENTE 
LUJ U TEFEQUE,. 
ELC)IJASCO 
c ENSUNTEPEQUE 
'3.JCH I TOTO 
SAN MIONEL 
NVA. GUADALUPE 
(J-1APEL T I DUE 

rH.IFCO. G;0 TERA 
ST A.F-SA DE LIMA 
LA UIN1,1 
I NF TFUCA 
fSIJL iAN 
ZACAETECOLUCA 
ZAFUT [ TAN 
0''A. CICEFC I UN 
ITACACH I CO 
OF. CIEN ['RAL 
LA LI[EERTAD 
AG. INVALIDA 

47-.-
92 
91 

106 
29 

350 
24 

165 
257 
129 

52 

22 
31 
7 
6 

2.-..-33 
766 
178 
121 
43 
13 

449 
34 

565 

294 
111 
95 
25 

183 
15 

179 
197 
189 

29 

21 
17 

1 
1 

275'5 
5 7 
206 
210 
4'23 

5 

704 
181 

2 

698 

2 

23 
294 
111 

95 
25 

18t3 
15 

179 
197 
189 

29 

21 
17 

1 
1 

275 
57':. 
206 
210 
423 

5 

704 
181 

698 

294 
.. t1. 
95 
25 
8 
V5 

! 

I 7f. 
1'17 
I i. 

C9 

, 
1" 

.' -

I'' 

5 

7'1, 
181 

0 
2 

TOTAL REPORT. ..,833 4,651 4,652 1,6!., 

TOTAL CALC. .3,833 4,654 4,654 0 0 I, 654 

DIFERENCIA 0 (3) (2) 0 0 (2) 

Source: BFA 



Annex Table V.B. 101 
BANCO DE FOMEN'FO 

FUENTE DE RECURSO: 
AGROFECUARIO 
REINV. AID 519-0263 

SECTOR: TRADICIONAL 

YEAR 1983 

CREDITOS CANCELADOS FOR ACTIVIDAD Y FOR 
VALORES ACUMULADOS AL MES DE ENERD DE 

SECTOR 
1985 

AGENCIA NUMERO 
CREDITOS 

MONTOS 
DESEMB. 

MONTOS 
RECUF. 

SALDOS 
VIGENTES EN MORA 

MONTOS 
DES.CALC. 

DIF[FEFEI'IE 

SONSGNATE 
SANTA ANA 
METAFAN 
AHUACHAFAN 
CARA SUCIA 
SN. JUAN OF ICO 
CHALATENANGO 

0UE 7A IEFEUEUIt 
AGU I LARES 
TEJU TLA 
SAN SALVADOR 
SAN VICENFE 
CDJUT EFEUE 
ILOBASCO 
S ENSUNTEFELU E 
SIJL.:- I F10TU 
SAr, I PI II.1EL 

/rri'. I3UADALJF'E 
CHAFELTIPUE 
SN. FCC. GUT'ERA 
SI.F:C)SA DE LIMA 
LA UN1IN 
1NT I FUCA 
USIJLUTAN 
7ACATECOLIJCA 
ZAPOT I TAN 
NYA. - ONCEF'C IONTACAI2H [CLU 

OF. CENIPAL 
LA LIEERTAD 
AG. IIVALIDA 

54 
33 
41 
22 

159 
41 

101 

11 
56 
49 
46 
44 
17 
14 
15 
5 

11 
5 
3 

17 

1 
7 

35 

7 

82 
35 
53 
15 

1"C0 
.0 

143 

9 
40) 
42 
23 
31 
217 
18 

4 
4 

12 
2 

14 

27 

3 
1 

52 

7 

62 
35 
5-3 
15 

130 

143 

9 
40 
42 
25 
31 
2. 
18 

4 
4 

.12 

14 

27 

1 

52 

7 

82 
'5 

15 
* 0 

30 
t 4' 

'I0 
'12 

E.. I. 

.,., 

,I 
I 

2 
. '1. 

Q' 
27 

', 
.. 

C), 

( 

U 
0 

, 

Q 

TOTAL REPORT. 796 e(02 8:02 312, 

r0TAL CALC. 796 8e2 802 0 '. 

D I FE:EElC I A 0 0 0 U 

Source: BFA 



Annex Table V.B. 102
 
BANCO DE FOMENTO AGROPECUARIO 

FUENTE DE RECURSO: REINV. AID 519-'263 

SECTOR: TRADICIONAL 
YEAR 1.984 

CREDIT)S CANCELADOS POR ACTIVIDAD Y POR 
VALORES ACUMULADOS AL MES DE ENERO DE 

SECTOR 
1985 

AGENC I A NUrERO 
CREDITOS 

MUNTOS 
DESEMB. 

MONTUS 
RECUP. 

SAL.OS 
VIGENJFSJ EN MURA 

Hrll [fi3 
DES.CALC. 

1)IF fREI l:E 

SONSONATE 

SANTA ANA 
METAPAN 
AHUACHAPAN 
CARA SUCIA 
SN.JUAN OFCO 
CHALATENANGO 
QUEZAL TEPEQUE 
AGU I LARES 
TEJUTlA 
SAN SALVADOR 
SAN YICENTE 
COJUTEFEOUE 
ILOBASCO 

SENSUNTEFEDLUE 
'DU-CHI OT)

A MI("JEL 

NA. fUAOAIIUF'E 
CLHOFELT I -1nIE 
SN. FCr]. GoTERA 
STA.FP():A DE LIMA 
LA UN IN 
TNT I PUCA 
lJUS1lUTAN 

ZACATECULUCA 
ZAFo0 I 
NVA. CONCEFC ION 
TACACH I CO 
OF. CEI1TRAL 
LAI LIEGERTAD 
AG. I NVAL I DA 

244 

252 
171 
297 

99 
141 
113 

111 
43 
68 

221 
25 

291 
2:0 

75 
1-. 

227 
83. 
2: 

8 
27 

'222 
2"78 

97 

56 

255 

295 

"295 
--.1Q 
105 
198 
95 

159 
27 
51 

1()6 
12 

142 
77 
20 

t 

127 
65 

7 

34 

26 2 
77 

144 

34 

255 

295 

275-95 
*10 
105 
198 
95 

159 
27 
51 

16 6. 

121 
142 

77 
20 

109 

27 
65 

7 
22: 
34 

2627, 
77 

144 

34 

275 

.tU 
5 

198 
95 .-

I !; 9 

l'v) 

1 I. 
7­

1';' 
t27 

&5 
7 

U 
I 41 

'I 

,, 

. 

0," 

0 

C' 

. 

C 

' 
. 

r) 
i 

VII" 

TOTAL REFORT. 3,495 .3,026 3,026 3,0Q26 

*TOTAL CALC. :,495 3,.29 3,029 0 0 3, -" 

D I FEREI'.IC I A (3) (3) 0 

Source: BFA 



-------------------------------------------------------------------------- 

Annex Table V.B. 103
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263 

SECTOR: 	 TRADICIONAL
 
YEAR 1982
 

CREDITOS CANCELADOS POR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1785
 

:ULTIVO NUMERO MONTOS MONTOS SALDOS IllrUSo D [FEREMCE 
CREDITOS DESEMB. RECUP. VIGENTES EN MV]PA DES.CALC. 

.~ 

!RROZ 242 182 182 	 102 
-RIJOL 481 143 144 	 144 (1)
 
IAICILLO 448 157 157 157 f 
IAIZ 2,643 3,975 3,975 3, 75 ' 
iORTALIZAS 1 11 11 I1 
-"RUTALES U I' 
)LGODrJN 6 143 143 14 3 H 

,AFE 
-ANA-S I EMBRA (*' 

ANA-MANT. 
.Y A. DE RECURSO 
IAQ.Y EQ.AGRICOLA 'A 
IEJOFRAS A LA F.AGR. ,*, 
-U1rTIVOS AGROINID. 1 1 1 H 

:'RE-A7R. REF I NANC. U 
3.CRIANZA BOVINO 1 6 6 6 
A.A D(PEFASTO 1 4 4 4 

3ANADO TFAEA.JO 2 2 2 2 
1"I ,CAF-NE Y HUEVOS Q" 
:.OR I NO s 4 7 7 7 
)TR AS ESP. MENFES U U 
[NSUMUS F'ECUAFOS09 
i00.Y ELI. F*ECUALI O 	 , 
lEJORAS F.FECIJARIA 1 4 4 , 
:MB.Y EO.DE DES. U 
SASTOS ADM.Y DES. 2 15 15 V5 
)TROS U 
:'RE-AGR, REF I NAN. U 
-NSUMOS DES. FESO. 
IAL?. E. DES. PESO. 
'ROCES. DES. AGR. 

"OTAL REPORT. 3,833 4,651 4,652 	 I , ,I 

'OTAL CALC. 3,833 4,650 4,651 	 U I1,r,.,l. 

)IFEREN IA 	 0 1 1 Q U 1. 

Source: BFA
 

http:TFAEA.JO


Annex Table V.B. 104
 

BANCO DE FOMENTO AGRGPECUARIO 
FUENTE DE RECURSO: REINV. AID 519-026:. 

SECTUR: 	 TRADICIONAL 
YEAR 198: 

CREDITUS CANCELADOS FOR ACTIVIDAD Y POR SECIOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CULTIVO NUMERO MONTOS MONTOS SALDOS WI ros 1)[FEREFif 
CREDITOS DESEMB. RECUP. VI6ENTES EI, NORA DES.(Al .. 

ARROZ 2 1 1 1 f 
FRIJOL 3 27 2 

MAICILLO 1 *) 

MA I Z 11 3 3 
HORTALTZAS 251 222 222 222 
FRUTALES 28 V3 13 t.-. 
ALGODON 0 
CAFE 3 5 5 5) 
CANA-S I EMBRA 0 (I 

CANA-MANT. 2 1 1 1 

C.Y A. DE RECURSO 
MAO.Y EQ.AGRICOLA 11 6 6 A 
MEJORAS A LA F.AGR 1 1 1 
CULTIVOS AGROIND. 36 18 18 .10 
F'ROC.DES.AGRARIO 1 I I -f 
G.CRIANZA BOVINO 1 1 1 1 
3ANAWD) REFPASTO 4 9 9 
GANADO TRABAJO 69 112 112 1'. 
VI/'.CARNE Y HUEVOS 8 15 15 1.5 
FORC INOS 17 39 :9 .? 

OTFAS ESF'. MENORES 7 ... _2 
INSUMOS PECUARIOS 12 1' 10 Q') 
MAO.Y EO.FECUARIO 
MEJORAS F.PECUARIA 2 2 
EMB.Y EO.DE DES. 1 
GASTOS ADM.Y DES. 1' 3 3 
MAO. EQ.DES. PESO. C) 
CONST.DES AGR. 
MOO. EP. DESARROLLO '. 

INSUMOS DES.PESO. 
PRE-AGR I. REF I NAN. 324 3('6 U 

TOTAL REPORT. 796 802 802 8R02
 

TOTAL CALC. 796 82 802 U 0 802
 

DIFERENCIA 0 	 0 0'0 	 Q 

Source: BFA
 



Annex Table V.B. 105
 

BANCO DE FOMENTO AGROPECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-(263 

SECTOR: TRADICIONAL 
YEAR 1984
 

CREDITOS CANCELADOS POR ACTIVIDAD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULT IVO NUMERO 
CREDITOS 

MONTOS 
DESEMB. 

MONTCS 
RECUF. 

SALDOS 
VIGENTES EN MORA 

NII [ US 
DES.CALL. 

[ F: l'[:'.f [. 

ARROZ 7,47 4t 1 411 '1i 
FRIJOL 505 385 :85 .5 
MAICILLO 19?4 85 85 
MAI Z 2,205 1,771 1,771 t ,77t 
HORTALIZAS 64 87 87 E17 
FRUTALES 1 1 1 I 
ALGODON ' 4 4 4 
CAFE 1 1 1 1 
CANA-FSIEMBRA 4 13 13 1 -' 
CANA-MANT. 2, 54 54 54 
CY A. DE RECURSO Q 
MAQ.Y EQ.AGRICOLA 68 16 16 16, 
MEJURAS A LA F.AGR. ,), 
CULTIVOS AGFOIND. 3 30 30 30 ( 
MAP. EU. DESARROLLO 1 ' 

G.CRIANZA 8OVINO 1 2 2 
GANADO PFFA2TO5 126 126 126 
GArADO TRABAJO 6 7 7 
A'I CARNE Y HUEVOS 71 7 7 ,7 
PORC I NOS 1.3 13 t 1 
OTRAS ESP-. MENORES 1 1 1 !. 
INSUMOS FECUARIOS 5 4 4 
MA0. Y E. F'EfUAR I0 1 1 1 I. 
ME.JORAS F.PFECUARIA 
EMB.Y Eg.DES.FESO. (I 
GASTOS ADM.Y DES. 1 4 4 4 ' 
O1ROS 0 
INSLIMOS DES.F'ESQ. 1 2 2 12 
CONST. ED. DES. F'ESO. (3 (I 

TOTAL REPORT. 3,495 -,026 3,026 .,26 

TOTAL CALC. 3,495 :3,025 7,(325 0 0 3,.25 

DI FEENCIAr- (3 1 1 1 

Source: BFA
 



Annex Table V.B. 106 

BANCO DE FOMENTO 
FUENTE DE RECURSO: 

AGROFECUARIO 
REINV. AID 519-0'263 

SECTOR: REFORMA AGRARTA 
YEAR 19130-1981 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

AGENC I A NUHERO 
CREDITOS 

MONTOS 
DESEMB. 

MONTOS 
RECUP. 

SALDOS 
VIGENTES EN NORA 

MlIN 1I3 
DES.CAL1. 

1)' [ [ 

SU ONNATE 
SANTA ANA 

MEI-T OAAN 
AHIUACHAF'AN
C,ARA SUCIA ( I 

SN.JUAN OPICO 
CHALATENANGO 

QUEZALTEFEOUE 
AGS U I LARESTEJUTLA 

0 
0 

0 

SAN SALVADOR 
3AN VICENTE 
I70,II 1EFRUE 

I LUOSCO 
SENSUN TEF'UE 
SUCHI TOTO 
SAN M[FI.EL 
NYA. GUADAIUFE 
CHAFEL T I OUE 
SP1. FCO. GO FERA 
STL.FOSA DE ILIMALA UNION 

I MT I FIUCA 

USULUT AN 
ZACATECOLUCA 

ZAFOTI TAN 
NVA. CONCEF'C ION 
TACACH I CO 
OF . IC[ :N ' RAI _, 

LA LI[ERTAD 
AG. I NVAL IDA 

: 

,... 
,) 

0U 

' 

0 
3 

'** 

,' 

-
U 

U 
'. 

. 

,3 
,.n 

TOTAL REPORT. Q Q : 0 U 

F[UTAL CALC.0 00 , 

DI F Ef:EN(] I Q3 3 CR: : 

Source: BFA
 



Annex Table V.B. 107 
BANCO DE FOMENTO AGROFECUARIO 

FUENTE DE RECURSO: REINV. AID 519-o26.-, 

SECTOR: REFORMA AGRARIA 
YEAR 1982 

CREDTTOS CANCELADUS POR ACTIVIDAD Y POR SECTUR 
VALORES ACUMULADOS AL IES. DE ENERO DE 1985 

AGENC IA NUMERO 
CREDITOS 

MONT OS 
DESEMB. 

MONTOS 
RECUP. 

S(-LDOS1)orlr 
VIGENTE9 EN N1)RA 

ir 
DES. C*ALC. 

1 fFEri.I'l!r" 

SONSONATE 
SANTA ANA. 
METAF'AN 
AHUACHAPAN 

CARA SUCIA 
SN.JUAN OF £CO 
CHALA TErANGOQ 

CUE ZAL TEPEQUE 
AGU I LARES 
TEJUTLA 
SAN SALVADOR 
SAN VICENTE 
COdU r LFEQUE 
[ t_ F~o[, 
SENS( JNINTEEFF LIE 

< 

C I 

U 

, 
0 
(1 

Q 

. 

'-. I NI111 IEL 
.GUALD I._FE 

CHAF'1F- T I f.UE 
SN. FLO. 130 TERA 
STA.FOSA DE LIMA 
L.A UI N I, 

I NT I F'LJCAr 
USULUTAN 
ZAC(ATECOLUCA 
7AFOT I I'"..",N 

24 80(0 800 

Q. 

, 
,, 

() 

Q 

Q) 

1"Ik' C(0.I ICEFC I ONl' 
TACACH [CO 
OF. CENrFF''L 
L- LE1?ERTAD 
AG. INVAL IDA 

j 

I' 

Q 

TOTAL REPORT. 25 80:10 80:0 8r,0 

I'OTAL CALC. 25 81:0)0 80(:)0 01 0. IQU 

D [ ER'ENC I A 0 U : 0 u 

Source: BFA
 



Annex Table V.B. 108
 

BANCO DE FOMENFO AGROF'ECL'ARIO 
FUENTE DE RECURSO: REINV. AiD 519-0263 

SECTOR: REFORMA AGRAR IA 
YEAR 1983 

CREDITOS CANCELADOS FOR ACTIV[DAD Y FOR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

qGENC I A NUMERO MONTOS MONTOS SALDOS HON FUS DI F E* 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC. 

SONSONATE 2 10 10 I r) 
SANTA ANA0 
METAPF'N ' 

AHU ACHA F*NAI 
CORA SLICIA . 

SN.JUAN OPICO u 
CHALTENANGO Q 
liUE ZAL TEFEQUE u 

AGLU I LARES 
FEJUTLA 
SAN SALVADUFr: 1 
SAN VICENT'E 2 3 3 
(C]j,7iTJ'[ EF 'EIOL.UE 
I L0pA SI -0 
SENSI.JN TEF'EQUE 
SUCH I FU 10 
S(-'I. I(JU!EL 
Ni',') -fIAJ DA(-1-t.FE 1 5C) 50 
.i1IFELT IfUF 
SN. FC0. GO3-ERA C.. 

STfA.RUSA DE LIMA 
U) UNION 
I N r I FUCA 

tiSULU'TA(*Iq 

ZVCATECOLUCA 
ZPF'OT [ T AN 
N('. IONCEFC I ON 2 6 6 
TACAH I CO 
OF. CETRAL ri 
LA LIDERTAD 
AG. I.tVAL I DA ," 

FOTAL REPORT. 8 69 67 .,'? 

TOTAL CALC. 8 69 69 0 

DIFERENCIA 0 0 0 r II 

Source: BFA
 



Annex Table V.B. 109
 

BAN(CO DE F(iVMEHfO AO F'F. UAFPI U 

FUENIE DE RECLJF'SO: REII.lV. i)ID 51.9-(.)263 

SECTOR" F:EFORMA AGRAIA 
YEAR 1984
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECIOR 
VLAORES ACUMULADOS AL MES DE ENERO DE 1985 

AGENCIA NUMERO rONTOS NONTOS SAL.DIS l'l I t.! p [F: Flit 
CREDITOS DESEMB. RECUF. VICENIES' EN LHOR' DES.CAI..C­

---------------------------------------------------------------------------. .. 

SONSt*NA rE 113 :1. 
SANT"A ANA 

QMETAPAN 
AIII-'Y:I IA 'AIN 
CARA S!.CI A -

SN. JUAN OF ICO U 
CHALA TENANGO 
QUE ZALTEF"'EUE 
(AGU I LARES 
TEJU I'LA 
SAN SALVFADR 
SAN V (CENT E 

CUJ LIf EEUE 
I LO DC[U 
SEI',I.J',I[ EFE UUE 
SUCHI v] I'0 

;AIIA H I IEL 
IVA I(.D(AIUF'E. r 

CHIAFEL I CUE 

SI. Flu. '3o FERA 
Slt[F,.'Si DE I_IMA 
LA UJIUN 
I NT IFUCA 
US!JIUTAN 

ZAICA I ECLULUCA 
VAU r I TAN 
NlVA. CONCEPC I ON 

Q1ACACH I CO 
OF. CEPI'R(-L ' 
LA L UE 17AT) 
:IL.. I NVAL I DR I 

TU.AL REPORT. 1 13 1:.. 

I UrAL CALC. 1 13 13 U 

D I FE R E[N C I A 0 0 0 

Source: BFA
 



Annex Table V.B. 110
 

BANCO DE FOMENTO AGROFECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: 	 REFORMA AGRARIA
 
YEAR 1980-1981
 

CREDITOS CANCELADOS POR ACTIVIDAD Y POR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULTIVO 	 NUMERO MONTJS MONTOS SALDOS MONTOS DIFERENCF 
CREDITOS DESEMB. RECUP. VIGENTES EN MORA DES.CALC.
 

ARROZ 	 0 
FRIJOL C 
MAICILLO C 
MA! Z 	 0 
HORTALI ZAS 0 
FRUTALES 0 
ALGODON C 
CAFE U 
CANA-S I EMBRA 0 
CANA-MANT. , 

CY A. DE RECURSO
 
MAQ.Y EQ.AGRICOLA
 
MEJORAS A LA F.AGR.
 
CULTIVOS AGROIND. 	 C 

PROCES.DESARROLLO A
 
G.CRIANZA BOVINO () 

GANADO REPASTO U 
GANADO TRABAJO . 

AVI.CARNE Y HUEVOS U 
FORCINOS 	 0 
OTRAS ESF.MENORES 	 f) 
INSUMOS FECUARIOS 0 
MAO.Y EQ.PECUAFIO 0 
MEJORAS F.FECUARIA 
EMB.Y EQ.DE DEE. 0 
GASTOS ADM.Y DEES. C 
OTROS 
ELAB.PROD COM. 	 0
 

C.) 

C) 

TOTAL REPORT. 0 O 0O 

TOTAL CALC. 0 0 0 C') 0 0 C 

DIFERENCIA 0 O O 0 0 c 



Annex Table V.B. 111 
B(-ThCO DE FUMEwoU (-GF'CUF'ECU(cif'U 

FUEP-r E DE RECtJRGU: RE [NV. A~ID 51 9-1-263 

SECTrOR: F:EFURINg 
YEA~R 

F:RARIA 
1962-

CREDIU Cl((5LIACtEL(M)US FOR 
V4ALORE-m ACUrUL(MJUS AL 

r~ 
MES 

ivnY FUR 
DE ENERO DE 

SEC1F R 
1985 

CULT IVO 
---------------------­ ~---------------*. 

MUMERI) NONrTos 
CREDITOS DESEMP. 

MONTUS 
RECURF. 

........... 

S) -'ILDUS 
viISErr--s rVHi iDior 

tuir 
OU-tf'i If 

ric. rE~ 
.. 

l. 

ARROZ 
FRIJCJL 
MAICILLO 

5 
27 

6565)1­
7 7J I 

MALIZ 
HORTALIZgAS 

F RUTAL ES 
ALGODON 
COFE 

:17!E 

:71 

4 8f 

56 

1G 
8 

556 

[
4 

U 

CANA-SIEMBRA 
CANA-MANT. 
(2.Y A.* DE RECLIRSO 
MID-1(Y EU.)GRICOLA 
MEJOROIS A LA~ F.42AGR. 
CI.LT TYOS At3r-,OIND. 
PRUCES. DEESeRROLLO A 
G.CRT'PNZr EOVINO 
G3(MODr) F-REF(ASTCJ 

I 

QI 

C 

Cl 

O I . CAFNE Y HIEVOS 
PO:CINOS 
OTiF:( C ESF. MENLJRES 
IMISUMI1S PEC'IJgOR OS 
INnQ. Y EU.. FECU1ARIU 
MEJORAS F r'ECUC-)RIA 
EMI3.Y EO.DE DES. 
GAISTOS (ADN.' DES. 
OTROSQ 
ELAB.PROD COM. 

6 85 835 

. 

f 

TOFA~L REPORT. 25 BUI) 8BOO(J
 

TOTAL CALC. 25 799 799 C)
 

Source: BFA 



Annex Table V.B. 112
 
BANCO DE FUMENTO AGROFECLIARIO
 

FUENTE DE RECURSO: REINV. AID 519-,1)263
 

SECTOR: REFORMA AGRARIA 
"YEAR 1987 

CREDITOS CANCELADOS FOR 
VALORES ACUMULADOS AL 

ACTIVIDAD Y FOR 
MES DE ENERO DE 

SECTOR 
1985 

CULT I VO NUMERO MONTOS MONTOS SALDOS 
CREDITOS DESEMB. RECUF. VIGENrES EN MURA 

------------------------------------------------------------------------

NON tUS I FFr: 
DES.LfLL. 

--------­

-

ARROZ 
FRIJOL
MA IC ILLO t 

MA IZ 
HORTAL I ZAS 
FRUTALES 

ALGODUN 
CAFE 
CAN--S I EMBRA 
CANA-MANT. 

1 
1 

10 
1 

1 o, 
1 

,' 
0 

0 

CY A. DE RECURSO 
MAO.Y EQ.AGRICOLA 
MEJORA'S A LA F.ARR. 
CULrIYOS AGROIND. 
FRE-AGR.REF INANC. 
G.CRIAJZA BOVINO 
I;ANADO REFASFrO 
GANADG T'PABAJO 

5 59 59 

(, 
I-) 

59 
0 
-

,
' 

AVI.CARNE Y HUEVOS 
F'ORC I NOS 
UTRAS ESP. MENORES 
INSUMO' F'ECUAR I OU 
MAQ.Y EO.FECUARIO 
MEJORAS F.FECUARIA 
EMB. Y ED. DE DES. 
GASTOS ADM.Y DES. 
OTROS 

F'RE-AGR. REF I NAN. 
I NSUMOS DES. FESQ. 
MAD. ED. DES. PESO. 
FROCES. DES. AGR. " 

0 

0 

I' 

(. 

U 

, 

, 

" 

f I 

"*I]UTAL :EFOfT. 6 69 69 69 

IU1 L LALC. 8 70 Q700 ) 70 

IFEREIiC A 0 (I1) 1t) ) 0 (1) 

Source: BFA
 



------------------------------------------------ 

Annex Table V.B. 113
 
Eq-TCO DE FOH,Er'TO AM3R'FECLAIO1
 

FIJENTE LDE RECURS(): REINV. AID 519--:)26.3
 

SECTOR: 	 REFORMA AGF.'RIA
 
YEAR 1904
 

CREIITOS C(AN ELtM)S FOR ACT IY IDAD Y FURF SECTIOR
 
VALORES ACUMULADOS A.L MES DE EPIEFOW DE 170,-5
 

~------------------------

CUL rI YO NUNER'O MONTOS M1ONTOS 
 S(ALOUS HUPnr105 IFF1r"r1r11I"r 

CF:EDITOS DESEMB. F<ECUP. VIUENTES EN Nriur, DES.UI LI7. 

ARROZ 
FRIJOL
 
MrAICILLO
 
N1AIZ 

CI ICRTAL I ZfASC0
 
FRJTAL.ES 
 (
AL. GO LION Q
CAFE C) f) 
C(MiA-S IENBRA 
CANAW-MA~NT. 	 I 

)C
C..Y A. LIE RECURSO
 
M('Qr.' EO.AGRICOLA 

)I

MEJORAS A LA F.A(3R.
 
CIJLT IVOS AR]I ND.
 
COMER. DES. AGRARIO
 
G.C.RIANZA BOVINO 
 U 
(3ANAD( REF'ASTO 

* 
(3ANADf TF'WBE4JO 
() I . C0FRN,\E Y FILIE'VOS 

(YrRgA3 ESP-. MENUPFES (
IN5UMOS PECUtAR 108 

MA(I-	 EO-PCUARI 

MEJORAM3 F. FECUAF:IA~I 
EMP.Y EO.DE DES. 
GA-STOS ADII.Y DES. 1 1:7- 17..i 
MAD. ELI. DIES. r-ESQ.U 
CONST. DES AGP. 

.'C 

MA.EG. DESARR0OLLO 
I NSUIMUS DES. PESOQ. 

­

FRE-A)3R. REF I NAN. 

TOTAL R"EPORT. 1 13 17. 	 13 

TOTAL CALC. 1 13 13 	 ) 11)r 

DI FERENC I 	 0 0 Q) o 

Source: BFA 

http:FRJTAL.ES


-------------------------------------------------------------------------------------

Annex Table V.B. 114
 
BANCO DE FOMENTO AGRPF'ECUARIO 

FUENTE DE RECURSO: REINV. AID 5i19.-0263 

SECTOR: DECRE(O 2)7 
YEAR 1.-8. 

CREDITOS CANCELADOS FrR ACTIVIDAiD Y POR SECfOR 
'ALORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIA NUMERO MONTOS MUNTOS SALDOS I101'4 T' 11) "1 E:1 
CREDITOS DESEMB. RECUP. VIGENTES E!% MOFA DES.CALC. 

SONSONATE 40(- 396 396 
SANTA ANA 177 147 147 147 
METAFAN 30 -.2 32 7 
AHUAC-A' 'AN 165 224 224 224 
CAR'4 SUCIA 86 75 75 75 
SN."IAN OPICO 54 16 16 .16 
CHALATENANGO U 
QUEZALTEPEQUE 
AGUIILARES 
TEJUTLA U 
SAN SALVADOR 1 2 
SAN VICENTE 
CO UT EFECLE U 
ILOBASCn ( 
SENSUNTEF'EQUE 
SUCH I TO TO 
SON MIGUEL I. 
NVA. Gt!JDALUPE Q 
CHAF'EL T JCUE 
SN. FCO. (0 ERA 
STA.F:OSA DE LIMA I 

LA UNION 1 
I NT I FUCA U 
USULUT(AN 7 5 5 5 
ZACATEC(OLUCA 2 1 1 1 
ZAFOT I TAN 

NVA. CO'ONCEF'C 
TACACH I CO 

I ON C) 

0 
OF. CENTRAL 0 
LA LIBERTAD 
AG. INrVAL IDA 

5, 1 1t 
f. 

TOTAL REPORT. 948 699 899 E3 7 

TOTAL CALC. 948 899 899 Q. U C"' 

DIFERENCIA 0 0 0 0 C) 

Source: BFA
 



-----------------------------------------------------------------------------

Annex Table V.B. 115
 

BANCO DE FOMENTO AGROFECLARIO
 
FUENTE DE RECURSO: REINY. AID 519-(;'263
 

SECTOR: 	 DECRETO 207
 
YEAR 1983
 

CREDITOS CAHCEI-ADOS FOR ACTIVIDAD Y F'OE SECTUR
 
VAL.ORES ACUMULADOS AL MES DE ENERO DE 1985
 

AGENCIA NUMERO MONTOS MONTOS SALDOS DNr-DIEF.:_r"Fl 
CREDITOS DESEMB. RECIJP. VIGENTES EN DES.CAL-C.r.!1ORA 

SONSONATE 31 14 14 1.. 
SANTA ANA I() 7 7 7 
METAPAN 1 1 1 1 
AHUACIAPAN 8 7 7 7 
CARA SUCIA 27 27 27 27 
SN.JUAN OPICO 16 6 6 6 
CHALATENIfNGO 12 6 6 6 
PUEZ ALFEFEOUE , 
AGU I LARES I.? 

TEJUTA 
SAN SALVADOR 5 2 2 
SAN YVICENTE 36 9 9 9 
CUJUTrEFEQUE 
ILOBASCO .1 ' 

SENSUNTEFFEQUE
 
SUCHITOTO I . I;)


~gAN MI F4EL. 6 2 " " 
NVA). LGUA(-DA-I-UF*E ,, 
CHAF'EL TI DUE Q , 

SN. FCO. GOrERA 0 
STA.ROSA DE LIMA 
LA UNION 71 17 17 1,Z 
IT I FL'CA 

IJSULtTAN 
Z(CA TECULUCA 2 9 9 '"1 
ZAFOT I TA I 
NVA. CONCEF'C 1 ON 12 2:3 23 
TACAICH I O I 
OF. (CEI"ITF'AI 
LO i.-tIi i Tu rFAD 
A G. I NvA L -,.1)o 

rOTAL RE FQ IF". 258 1 0 130 	 1 :i 

f Q AL CAILC. 	 258 1:0 130 0 0 I. 

DIFERENCIA 	 0 0 0 0 ' 

Source: BFA
 

f.1 



Annex Table V.B. 116 

BANCO DE FOMENTO 
FUENTE DE RECURSO: 

AGRUFECUARIO 
REINV. AID 5t9-('26-

SECTOR: DECRETO 
YEAR 

2(7 
1984 

CREDITOS Ci\ICEIDO3 FOR ACTIVIDAD Y POR 
VALORES ACUMULADOS AL MES DE ENERO DE 

SECTOR 
1985 

AGENCIA NUMERO MONTOS 
CREDITOS DESEMB. 

-----------------------------------------------------------------

MONTOS 
RECUF. 

SALDOS 
YTGENTFS EN MORFA 

-

MON ['35 
DES.CILC. 

... 

DIr:Ef;.EII( 

SONSONATE 9 
SANTA AM"IA 57 
METAF-AN 32 
AHUACHFAPAN :3 
CARA SUCIA 

SN.JUAN OFICO 
CHALATEN(WRNO 2 
OUEZrAL TEFEDUE 
AGU I LARES 
TEJU'TLA 
SON SALVADOR 
SAM VICENfE 4 
'DJ I FFE.UE 

11PAC"C 
SE.IISUI',! EP'EDIE 

SUCH FOTO 
50N M 2IJEL 
NVA. G1AVDA UI.F-E I 
CHAFELT I OUE 
SN.FCO.GOTERA 6 
STA.PCISA DE LIMA
LA UINIOMIt,,

Tl I PJC..O 

6 
29 

2 

5 

13 

11 

2 

. 

6 
29 

2 
2 

5 

13 

2 

3 

6 
27 

2 
0' 

',1 

5 

I, 

13 

. 

I 

. 

U 

, 

, 

f I 

f I 
. 

IJSI_-LUTAN 
ZACA FECOLUCA 
ZAFOT I TAN 
NVA. CONCEFC ION 
TACACH I CO 
OF. CENTRAL 
1-0 LIBERTAD 
tAG. ItNVALIDA 

6 
4 

3 

6 
1 

14 

6 
1 

14 

06 
1 
0 

14 
(3 

,) 

Q 

Q,3 
r 

TOTAL REPORT. 103 83 8:3 

TOTAL CALC. 31384 84 ( 0 81 , 

DIFERENCIA0 (1) (1) 0 0 ( 

Source: BFA
 

,, 'X 



Annex Table V.B. 117
 

BANCO DE FOMENTO AGRF'ECUARIO
 
FUENTE DE RECURSO: REINV. AID 519-0263
 

SECTOR: DECRETO 2f)7 
YEAR 1902 

CREDITOS CANCELADOS FOR ACTIVIDAD Y POR SECTOR 
VALORES ACUMULADOS AL MES DE ENERO DE 1985 

CIJLT I VO NUMErO 
CREDITOS 

MON TOS 
DESEMB. 

MONTOS 
RECUP. 

SALDOS 
VIGENTES EM MORA 

I V fl 
DES.ICtLC. 

I F F ':u 

ARROZ 
FRIJOL 
MAICILLO 
MAIZ 
HORTALI ZAS 
FRUTALES 
01-GODON 
CAFE 
CAIIA-S IEMBRA 
CANA-MANT. 

C.Y A. DE RECURSO 
MAQ.Y EQ.AGRICOLA
M'EJOPAS A 1-0 F. AGR. 

17 
263 
245 
423 

7 
110 
69 

714 

7 
110 
69 
714 

I10 
6.) 

714 

0f 
I 

0 
0 

f 

fIr 
t-) 

n 

0 

CULTIVOS AGROIND. 
MAQ.EU. DESARROLLO 
G.CRIII1ZA BOVINO 
GANokDO REPASTO 
GANADO TRA_,AJO 
AVI. C(R',NE Y HUEVOS 
F'ORC INOS 
OTRAS ESF. MEIORES 
I NSU1OS FECUIR [US 
MAP. ' EQ. FECUAREO 
MEJORAS F.PECUARIA 
EMB. Y EQ. DES. FESQ. 
GASTOS ADM.Y DES. 
01 R(S 
INSUMOS DES.PESQ. 
CONST. ED. DES. PESO. 

C 
0 

10)' 
U 
, 
0 
Q' 

-

0 
Q 
f-) 
U 

f 

Q 
(I 

TOTAL REFORT. 948 899 899 V399 

rOTAL CALC. 948 9(,,: 900 0 0 

D IFERENC I A 0 (1) (1) 0 0 C.) 

Source: BFA 



---------------------------------------------------------------------------

Annex Table V.B. 118
 
BANCO DE FOMENTO AGROFECUARIO
 

. .
FUENTE DE RECURSO: REINV. AID 519- (.26:


SECTOR: 	 DECRETO 207
 
YEAR 1983-


CREDITOS CANCELADIOS POR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL MES DE ENERO DE 1985
 

CULT IVO 	 NUMERO MONTOS MONTOS SALDOS M]N FOS DIFEFEZE
 
CREDITOS bESEMB. 
 RECUP. VIGENTES EN MORFA DES.CALC. 

ARROZ 
FR IJ OL '
 
MA IC ILLOMA I Z r'
 
HORTAL IZAS 	 135 38 38 03 
FRUTALES 36 
ALGODON
 
CAFE
 
CANA-S I EMBRA 
 (:3
 
CANA-MANT. I,
 
C.Y A. DE RECURSO
 
NAU.Y EO.AGRICULA .5 2 
 2 	 2.,
tiFJRAS A LA F.AGR. 	 ,0 

CUI. [ I O S 0 1 , I ,ND. 2 
M1IAU3. E 21.R r:ESAr UjL.L.

rS.CRIANZA 1OOV INt 

(3.:rIAIf F' vF:"AS
Ki
 
rCIAMIDfl frg:(c, ( 2 2 2
 
OVII , E Y 	HLUE%' f..'r, 1'OS 

FORC I 12 0 .
 
0 PF.". ESf:. r1ENiFRES
iN'SI.JI1Cr2 FE2UAF.B'. O0S r1,'
 

'. E3'¢F'E IUAR 10F_ . O , . 
H'EjI:AS F. FIECIJAIR I A + 

E119, Y EQ.DES.FESQ. '.
 
IAS I'OS AiD I. Y 	DES. .)
(]TR(SJ5 

INS!JMOS DES. F .SQ..
 
RF:E-AGR. REF IN(N. 11 . 87 87 

(I (3 

'OTAL REPORT. 	 258 1.3Q 130 	 1$:) Q 

TOFAL CALC. 258 129 129 	 00 	 12 

DIFERENCIA 0 1 	 0 ( tt 

Source: BFA
 

L 

http:519-(.26


-------------------------------------------------------------------------------------

Annex Table V.B. 119 
BANCOJ DE FOMENTO AGFM*QPECUA1RO
 

FUENT11E DE RECURSO: REINV. A-'ID 519-0'263
 

SECTOR- DEC RET0 20()7 
YEAR 1984 

CREDITOS CA'NCELADUS FOR ACTIVIDAD Y FOR SECTOR
 
VALORES ACUMULADOS AL riES DE ENERO DE 1985
 

CULTIVO NUIIERO MONTCS MOJN OS SALDOS 1.wHrUS DI7E[Er.ILE
CREDITOS DESE1MS. RECUP. VIGENTES EN MO(RA~ DES. Cf-M.C. 

ORROZ 6 i9 19 1~ 
FRIJOL 29 13 13i
 
MI C,I LLU 6 1 11
 
M- I z 51 42 42 42
 
i-ioRTAL IZ AS 4 4 4 4
 
F RUT OL ES
 
AL-601DI'd 1I'
 
r2OF E
 
(CPMO-9 I rEBRA­

(". Y1 A. DE RECURSO
 
M()(?. Y E9. A( , R I CULA
 

1 11,11T3 OIl i~I 114D. 4 4 4
 
MO ED . DJS)RFOLIfj
 

(I ,).fT1E Y' HLJEV'US 

-i 1..11-.FFECUIJ O 
MEJUF:fAS F, F'FE-CLU(F IA 
rEP.I' ELI. DES. F'ELD. 

GASTOS3 ODD.1Y DES. 

I NSUIT3SEE .FSD 
FFE-AOF. REF I NoM. 

TOTA~L REPORT. 10-.3 83 a83 

'TOTA~L C(ALC. -3 83Q: 81 

Source: BFA 



----------------------------------------- -------------------------------------------------

---- ----------------------------------------------------------------------------- ---- ---- ----

--- -----------------------------------------------------------------------------------------

---- ----------------------------------------------------- ---------------------------

ANNEX TABLE V.C.1
 

BANCO DE FOMEN"O AGROPECUARIO
 
ESTADO DE GANACIAS Y PERDIDAS
 
DEL l DE ENERO AL 31 DEL DICIEMBRE DE 1980 A 1984
 

1980 1981 1982 1983 1904
 

TOTAL PRODUCTOS 
 38,544 55,215 54,840 74,2u.4 8I,Qj(.
 

PRODUCTOS DE OPERACION 37,847 41,244 42,036 57,:89 70,43
 
Productos :inancieros 28,246 39,644 39,961 56,59' 
 6b,1_-5
 
Productos de Administracion y Servcios 
 9,421 187 310 223 14,715
 
Regularizacion de Ejercicios Anteriores 180 1,413 1,765 576 
 98;
 

PRODUCTOS NO JE OPERACION 
 697 13,971 12,60'4 16,815 1,577 
Productos de Dienes Ordinarios 2 1 16,19 1 
ProduCtog de Activos Extraordlnarios f) 13,152 11,951 0 698
 
Otros Deneficios 
 695 619 652 676 671?
 

TOTAL GASTOS 
 Z8,220 53,427 48,582 7(1, 929 75,124 

GASTOS DE OFERACION 37,873 
 52,520 48,512 7(.,772 /5,62
 
Gastos Financieros 16,700 26,551 21,12 78,8 4 
 3,0.
 
Gastos Administrativos 16,698 22,142 19,657 27,,12 2,267

Gastos de Venta 
 2,211 2,74: 2,6:5 2,876 ',5-1t
 
Regularizacion de Ejercicios Anterlores 264 1,084 5,118 2,(5C 41
 

6ASTOS NO DE OPERACION Z47 907 7( 157 62 
Otros Quebraritos 747 907 70 157 62 

GANANCIA (PERDIL2. 
 324 1,788 6,250 7,275 4,886
 

Source: BFA
 



---------------------------------------- ---------------------------------------- 

Annex Table V.C.2
 

BFA'S FINANCIAL COSTS AND INCOME PER COLON LENT, 
1980-1984
 

in thousands of colones
 

ROW CATEGORIES 
 1980 1981 
 1982 
 1983 1.984
 

-I. Financial Costs 
 15,891 
 26 ,551 21 12 25,522 1 B 71
2. Administrative Costs 
 17,642 2(1,892 21,12"t1.. 23,1

3. Total Operating Costs (1+2) 33,537 47,443 42,255 

27, 

49,433 145,78, 

4. Total Financial Income 
 28,246 40,651 41,124 57, 47C. 66, tf3
 

5. Financial Profit (4-3) 
 (5,27) (6,792) (1 , 131) 8,057 20, .1U. 

-------------------------------------------------------------------------. 
6. End-of-Year Loan Portfolio 
 318,921 356,583 378,086 48,648 
529,321
 

7. Cost per Colon Lent (3/6) 
 .1051 0. 1330 0.1110 . 1127 0.065
 

8. Income per 
Colon Lent (4/6) (.'886 . 1140 0.1088 .1311 0. 125
 

9. Frofit per Colon Lent (5/6j (0.0166) ((-.).190) (0.0030, 0.(164 0.1145 

Source: BFA
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CHARTS
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Chart T!.A.2
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Chart II.A.4
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Chart IV.B.1
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Chart IV.C.1
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I BANCO DE FOMENTO AGROPECUARIO SOLICITUD DE CR ITO
GERENCIA DE CREDITOS 

AGENCdA_ _DIVISION FOMENTO 

Nombr dl ts.............. .. .................................................o o s
ic ...... ....... E od ............. 


.................. . ... .............................. 


Ocupaci6n Principal ............................................. 


Normbr. del Co...licitonto ........... . . ... ........ Edd .................... ahos
 

...........................
 
Dirwcti6n .................................... ................. ................................... ..............
 

C6dulo de Idenliaod Personal nmaro .. . E.e.ld o .....................................
...................
 

Contidod Socito, . .......... ............................o
Pl .... 

Destino del Crbdito ...................................................... .......... 

.............................. ... 
 .-................................................ ~..............
 

Lo3cuole: e realizardn en torrenot propiedd ............ ....................................................
 

Siiuado en Can ............................................... Jurisdicci6n do ........................
 
Inmsio boo No......... Tomo .................. del R.P. R.el. del Deplo. do. ....
 

GARANTIA OFR.CIDA. pot valor do t..
.r.n.aria Sabre ..................................... .
 ...... ........................
 

Hipotecario por valor di. . Sobre................... 


S .................................................................................................................... 

................
 

Pionto doi.............................................................................
 

ESTADO ECONOMICO A LA FECHA 

_______ __,__VALOR DEUDAS 

Nocec lnnivabkz rual.;n. .......... ... .... . . . . 
................................................. 

BiGrend Ur . . .€s ............................................................................... 

.....
 

Gaad ............ Ce ............ ................................................................
 

Mc~quinao y Equ~po Agricola ......... ..... ............ ...............................
 

M biliarie del Ho or ...... ...... .................. . .... ..... ....... ....... .............. ... .. .......
 

D;nero n eec o y C ta Da s. ... ...... .... ...... .... ... . . . . . ....
,iv . I. .... . .... 

DOa Vaores ........................
 CAPITAL
 

r ~SIMAN uk 

RENTABILIDAD DEL AFRO ANTERIOR 

INGRESOS ANUALES VALO R oG.Sros ANUALES ALOR 

Vento de Gun do y u Product o........................ .......................... Gau es de oHogar ................. .
 

V in to do Co ocha . . . . . . . . . ..... . . ..... ..... .v . m'i i n Cu.l. . . . . ..... . . . . . . . . . . . .. .
. . . . . . . . . . ... o . .... 

Otrfa Ingrasos Agrop tcwaros ................. . .............. l veri. on Gonado...... .... ..
 

Ingresos no Agropecuor;os .................... C......................... Oro Gasto, ...........
 

SUMAN l SUMAN 

Detalle do los Inmuebles do ml propiedad (Lienar en cuodro del riverso) 

Fuen e d Oto ................................................ ......................................................................................
. .ngreso........... 


Si ne porienteeen el Bnco indique nombre y grado do pareneaco 

De n... Nolaria prer Ia enront.at6n .......................... . ..........................................................................
 

Fat 02-114g 

http:enront.at


DETALLE rE LOS lNMUE3LS D3E VI PROPIEDAD 
DIVISION FOMENTO 

R USTI C OS 

SUACION Y EXTENCION V A L OR IN$CRIK'CON FGI:',O 

URESAN0S
 

SITUACION Y EX?1NCION V A I. o n INSCfIPCION REGISIRO
 

REFE RENCIA S 

,Iba 76ndo mreclo con estv. O cn o . ............ .En Agero ia do ......... ......... .............................................................
 

jE, F ~ihor o toca uclor .................... .. jO quiln? .. ........................................-. ........................... .......................
 

jmstihri,.o do ct+dit* qo Iohn finantcido? . .. ............. ........... ..... .........................................
 

Cas., Com ciilas con Icnquo ho o lendieione mia-ion do nogocia a do cr"Io 

:SPACIO PARA EL BANCO 

Ano xizaa 9 ln, s:iod la prc nt. otiliwlJ o u n a ........... . . . .................. . . ..................... 


.. ... . ..... ... ............................ .............. ............ -. . . . ......... .... .... ....................... ...
 

.......... . ........................... ......... ............. .............. .......... ................. °......................................
 

.. .. .. ... ............... I................................. .............................. ..................... ................ .........................
 

. . ...... .... ......... .. ..................................................... .. .................. . .... °...............................................
 

.. .. .. .. ......... ............. ........ . . . . . . ....................
... . . .. ....................................................... ......... .. . ............-... . ...... . ... . .....................................
 

N.mbre ............................. omb ............ ...... .... .............
 

FIXMA DEL 8|CEPTUd 



INFORMACION DEL FIAOOR 
DIVISION FOMENTO 

Nombro, ............................................................................... ............................................ Edad ...................... hcs
 
Dirocci6nf ............................................................................. ............................................. Te|ifoito ............................. . 

Ocupac6n I ncipch_ 

ESTADO ECONOMICO A LA FECHA 

LO QUE POSEO VALOR DEUDAS VALOR 

Bionas InMnUOI-n1r1Js.............................. A 4L ..................................................................... 4................................ 

Blenes Urbanot ................................................ ......................... ...... ................................. .............................. 

Ganado .................... Cnberas.......................... .......................... .. ............................... ..............................
 

Maquinara y EquipJ, Agr'cola ............................ .......................... ..... ................................ ...............................
 

Mobillordo del Hogar ........................................ ......................... ..... .................................. T .............................
 

Dinoro on 9fecivo y Cla. g €i ........................ .......................... .. .................................... .............................. 

Otros Volores .................................................. 4 CAPITAL 
SUMAN SUAAN 

RENTABILIDAD DEL ANO ANTERIOR
 

INGRESOS AHUALES VAL 0 Ii GASTOS ANUALES V AL O R
 

Ved.Ia do Gonada y wsProductas....................... i .......................... Grotc% del Ilogar........... ...............................
 

Vento do Cosochas ....................................... Irwar. on CultilW......... ...- . ..............
 

Otros Ingtesas Agropocuaros ........................... .......................... Inysrm en Gonado .......... ....................
 

Ingro wsno Agropecuorios .......................... .... Olro G stos .................. ......................
 

SUMAN S UMAN 0 

Detale del Inmueble quo poma ................................... ... ....................................................................................
 

Fsmnfe do Olyos Ingrosost ........ ............................. .... ....... .............. ...............................................
 

M aniflesto eacw do acuodo con It Solicitud do Cr4dlto del Safmo .......................................................................
 

en lot tfimniAos on quo ha sido presentada. 

FIRMA 

ESPACIO FYARA EL BANCO 

Anollzoda a Investig da la pbesente Solicilud sooncuent a ...... ................................. ....................................................
 

..... ........... .........I............ ..................................................... . .................... ..
 ................... .......................................
. . ....................................................................................
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Banco de Fomento Agropecuario (Divisi6,,Bancari 

ESTADO FINANCIERO PARA SOLICITUD DE CRE)ITO 

NOMBRE: 

BALANCE GENERAL Al- _ _D__ DE 19 . 

A C '" I V 0 s r A if I V Os 

CIRCULANTES EXGiBLES A CORTO PLAZO 

Efectivo a In mano _ _ _ B a n c o s
 
Dep6sitos en Bancos 
 _ _ 

Cuentai por cobrar
 
Documentos por cobrar
 
Titulos-valores negociables 

Pagos cn cl afij por deudas a 
Mediano Plazo 

Pagos eli el afio por deudaa a 
Cosechas por vender _Largo_ Plazo _ 

Alquileres por pagar 
_ 

Intereses por pagar
 
Impuestos par pagar


Ganado pr _________ Otras deudas L,parar en el
 

0o r a s-

R- SUMAN PASIVOS CIRCULANTES 
SUM AN ACIIVOS CIRCULANTE MEDIANO Y ).ARGO PLAZO 

A Mediann Plazo (hazta 5 afis)FIJOS Bancoso,
 

Terrenos rurales y ccnstruceiones C
Solares urbanos y construciones Otras deud-
Ganado de r'rinnza O 
Ganado de trabajo
Maquinaria agricola A Larg o Paza (ras d e 5 afio j)
Equipo agricola Lanco P ( d ,
Vehiculo. o 
Mobiliario del hogar C 
Valores no ncgociable.% 

Otras d,.uda. . . 

O r SUMAN PASIVO MED. Y 

SUMAN ACTIVOS FIJOS CARPAL 

TOTAL AC'TIVOS C TOTAL PASIVOS Y CAPITAL 

Declaro que el presente Balance General es exacto en todo su contenido. 

Lugar y fecha: f.) 

Nombre y cargo: 



Banco de Foin rtio 4 2-ro7Jecuario (Divisi6n Bi 

ESTADO FINANCIEPRO PARA S3OLCITUD D-'- CREDITO 

Nombrc: 

CUADRO DE PERDIDAS Y GANANCIAS 

Periodo: Dede....._____-

I N a R a 0 G; 6. r Os 

Ve:oa de. produclos egricoka5 Operaci6n anual ng-ricola 

Aigudon C~ 

Otros 0
 
Vents de ganado bovinn Opcraci6n Rnual pe',uiH3i
 
Vents de productos pecuarios
 
Venta de otro gunrado
 
Qlro, ingreso, Pgroperiu~rios-

Arrendamientos 
 Otros gaslos agropecuarios-

Alquileres 

Intereses 5obre dep6sitos 

-


Intereses 'obre cr~dilos 
 Geatos no agropecuari
 
Sueldo ranuui 

Honorarios profesionales 

-

Otros Irigresos Gaslos de vida familiar ______ 

___________________RENTA NETA ANUAL 

TOTAL C TOTAL C 

Declaro que Is informaci6n aqui detalleda es fiel a mi situnad6n financiera a csta fecha, 

F'erha: Firma:-______________ 

MISPACIO EXCLUSIVO PARA EL CANCO 

F i rm a 



(Divisi6n Bancaria) 

L()deFonent Agipecuaric 

SOLJ(ITUD DE CFREOITO 

Lou--ar y feh ---

J.ntidad 3olicitw.'O .. ______ 

SLtgar dcrde r e rzallizri In ~~r 

Forma Jc 

CARANTIA OFRECIDA 

Ilipoteuaria (Ia) -obre:-.......__________________________________________ 

-valorada en ( 

Prendlariit sobh.e:.-....­

-Valocada en 

(Adjuntar iSalunice GenerPI y Cuadro de Ingresos y Gastos del Fiador) 

REFERENCIAS 

[in tenido cr~dioas con tile Hanco? -En AgenriR dr -~­

,;s Finfdor u codeudor?- - De quin?....-_______________________ 

Institucionem de cridito que le hart financindo: ______________ 

Ca-tas Comerciale-s con fas que Jiu tendo a tiene relacion~s de negocios aode cr,~dili': 

Firma del Solicititnte 



BANCO DE FOV80N ACR)MUN~IO 
--aUCCZIA DE LTEIJITOS 
1SUB-7-FRC.IA DE GPE.RACICNES 

DATOS BE WUDE IDENTDAD PERSO!IAL 

Fechi &- __ __ _ __ _ __ ono 

W~ofesic-i u oficio ____________________ 

Dm~tciI~o (C.Lt~ v Amkrcipio)__ _ _ 

Sabe Fixw: ___ se lee 

Wu de C61ila __ _____ 

_ __ _ __ _ __ _ ad _ 

________ 

_ _ _ _ _ _ _ _ _ _ _ 

la fIrma_____________________ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ _ 

Nczrbre del Arete de cr~dito 

IbW.cltio (CwOih.$ 

S:-- Elme? 

y Mnicipio) 

___ se 

___ 

lee la finnr 

___________ 

_ _ _ __ _ _ _ _ __ _ _ _ _ 

Ncure del PAmnte de cir-Rito 

http:1SUB-7-FRC.IA


BANCO I)E FOPIENTO AGROPECUARZIO
 

151 AVEiDA SUR Y 61 CALLE PONIENTE 
SAN SALVADOR, EL SALVADOR, C.A. 

(Lugar y FechFa)
 

No,,
 

Sr.
 
Registrador de !a Propiedad Ralz
 
e Hipoteca de la Secci6n
 
de (1) 

De manera atenta x'ogamos a usted, nos extienda libre de 
impuestos, de conformidad con el Art. 56 de la Ley del
 
BANCO DE FOMENTO AGROPECUARIO, CERTIFICACION EXTACTADA 
de las inscripciones especificada al pie de la presente, 
consignando de manera especial ioz siquientes dato- : 

EXTENSION, NAT7RA!z.A Y SITUACION DE L03 INMUEBLES, 
SI TIENEN GRAV7MENE-, LA WATM;WEZA DE -'TOS, C7NTI 
DAD, PLAZO, FECRA DE COINSTIrtClON Y NIMR DS] LOS 
1;JTAF, OS, mI Co.?IO F ,i.MiiRO Y LIBRO DE LAS INSCRIP 
CIONES CP0RJSSP01TDIEN Y-r. 

Si se trata de dez, "-..bracionesr la extenr. traspascs, 
si6n y medidas lineales de las porciones desm'_mbradas 
y los nombres de las personas e cuyo favor se traspasa 
ron. 

Mucho agradecerenos su colab-oracifn y nos place suscri­
birnos de usted, con toda consideraci6n. 

BANCO DE FOME1TM AGROPECUARIO 

INSCRIPCIONES:
 

01-\ 4--L4U
 



"ANCO DE FOMENTO AGROPECUARIO
 

rGERENCIA OPERACIONES REGIONAL 

REMISION DE IOCLUIENTOS A ESTUDIO JURIDICO 

Lugar: 

Fecha: 

Secci6n deAsistencia Legal
 
Gerencie Legal 
San Salvador.
 

RemnItoie los documentos adjuntos, con el 
objeto que sean estudlados y se 

dictamine si los bienes amparados por los mismos, puden o no admitirse­

en garantia.
 

Nombre de los solicitantes:
 

Monto del cr~dito: r.
 

Garant a ofrecida: Prenda 0 Hipoteca 0 Fianza C)
 
Otra:
 

Divisi6n a la que pertenece: Bancarid 0 Fortento 0 

Destino del Crgdito: 

Superficie a cultivarse:
 
K-Hect~reas, areas o manzanas 

imses, aiios7-


Jefe de Agenci;
 



P1AfC(O DE FGtIEITO AGROPECUARIO 
GERENCIA T[CNICA 

I. FPAPIAH['JTO ]ECICO 

u li 

ilia 

z. 

-

Cls 

-

CUAR AXLARPR 
ADOUXLRPRAPLANIFICACION DE 

Semlla~ Ferilizantcs 

at V lol CantiaCant j1 
dOt3(a l dad~ V aCae dad Valor~( 

CREDITOS A GRUPOS 

Pest icias 

C. -. 
d Lsn alor (Ilasc(-a 

SOLIDARIOS 

Ors 

i.0or rlase Valor 

it~ 

o R 

oa 

-nlp 

elzd 

T O T A L _ __ _ _ __ _ __ PO _ _ __ _ _- --tRU _ _ _ ~! _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

FormaLV:__ 



_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

ESTADO ECONOMICO DE MIEMBROS DEL GRUPO SOLIDARIO
 

Terrenos Ganado Otros
 
NOMBRES 
 Observac iones
Mz . Valor Cab,!za Valor" Valor 

4_ _ _ _ _ _ _ _ __ __ _ _ _ _ _ __ _ ___1 

T 0_T AL
 



ACTA CONSTITUTIVA DE GRUPO SOLIDARIO
 

En el Municipio de
 
Cant6n 


Departarento
 
siendo las.... 
 horas del dfa 
 del mes de
 
---- -. -del aft de mil 
novecientos
 
se reunieron las personas ruyos nomtrz, 
 firmas, huellas digitales y nirnero
 
de Cgdula de Identidad Personal, aparecen al calce de Este documento, con
 
el objeto de constituirse en 
Grupo Solidmrio.
 

Las personas aquT reunides manifestaro conocerse entre sf 
coma Personas laborlosas, cimplidas y con capacidad legal manifiesta para obligarse, y que

han decidido integrar un Grupo Solidario para aumentar su 
capacidad crediti
 
cia con el objeto de solicitar un cr~dito al 
Banco de FI'ento Aqropecuario,
 
para mejorar su situaci6n econ6mica; y qua oportunamente buscargn la 
forma

de asociarse en Cooptrativa bajo la Ley General de Isociaciones Cooperati­
vas. 

Despugs de deliberar los allf reunidos, manifestaron estar conformes con
 
las ideas expuestas y adoptaron los siguientes acuerdos:
 

PRIMERO: Consituirse en un 
Grupo de tesponsabilidad solidaria que 
se demo­
mi nar 

_ 

y qua tendrg per objeto prestarse avuda mutua 
en la realiz~ciin de 
sus acti
 
vidades egrfcolas, para 
cuyo fin solicftar~n a] 
Banco de Fomento Anropecua­
rio, el apoyo financiero y t~cnico necesario.
 

SEGTYDO: La solidaridad qw adoptan los 
integrante- dp este Grupo es 
pasiva,
 
par la que cada 
uno de los nnembrs estS obligado al 
paco total del crudite
 
que se conceda al Gruo.
 

El 
Banco de Fomento Agropecuario, podrS exigir de oros Ios intearantes delGrupo, o de cualesquiera de ellos el 
paga total o parcial del cr~dito, que
 
en 
su case haya otorgado al 
propio Grupo Solidario: par ello, Ins miemtros
 
del 
Grupo tienen el derecho y la obliaci6n de vigqfar la 
ccrrecta inv'ersi6n 
de los recursos por parte de cada uno de los mien,os del Grupu, asr coma

vigilar que se realicen las lebores culturales necesuri !s paya ]a 
realiza­
cion de sus cultivos y evitar la evas16n de los frutos y proJuctns de la
 
exploatacin financiada, mientras el 
cr~dito no 
se haya liquidndo totalmente.
 



TERCERO: El dumicilio de dicho Grupp se localiza 
en
 

y durante toto el tiempo 
que perManezcan insolutos Is cr6ditos que les otorque el Banco de Fomento.
 
Agropecuario no pc.rg dis'Iverse, salvo en ccso de que o';tuvieran par escri 
to la autorizaci6r del Banco.
 

CUAIRTO: A fin dt facilitar los tr~inites relacionados con la obtenci6n de 
los crE'ditos, los integrantes del Grupo acordaron designar cow sus apodera
 
dos legales 
a los seIores_
 

a los que indistintamente otorgan poder amplio, cumplido y bastante para 
que en su nombre y representaci6n gestionen tnte el Banco de Fcmento Agrope
 

cuario un cr'dito
 
hasta por la cantidad de f __ (
 

) autoriz~ndoles expresamente 
para grivar ante dIcha Instituci6n com garantfa -I crAditoa ludido, el pro 
ducto obtenido de las cosechas, hasta liquldar el cr~dito en su totalidad.
 

En caso de ausencia temooral 
o definitiva de los ripresentantes, se convoca
 
r9 nuevamente a reuni6n para proceder a una nuev 
 elecci6n, en este case in
 
tervendr un representante del Banco do Fomento Agrcpecario. 

2MINT: Llegado el 
casn do Due sp les conceda apoyo firn::lero pnr parte 
del Banco de Fomento ! roperuario, los concurrontes se ,'blican a firmar el 
contrato correspondiente y Ics demis ducumentn oue se rn~icionln con el
 
cr dito y que seA necesario que ,usc-ihar- a juicio d-l "'r-rio B;no.
 

SEXTO: Ademis de las facultades que en esta Acta se cuncEder a lo 
 represe
 
tantes designados conforme al 
acuerdo tercero de esta A,',.,6to podrgn 
realizar todos los actos de dominio y administraci6n par;: los r.iuales los ha 
ya facultado expresamente el propio Grupo y que el Banco de Fonento Agrope­
cuario haya aceptado.
 

Ademis los citados representantes servirin de vfnculo entre el Paco y el 
Grupo, para el 
trimite de todos los asuntos que se relacionen con las opera
 
clones que llegaren 
a celebrare y vigilargn que los lt:cgrantes del mismo.
 
cumplan con las tareas que e les asignen y observer en sus trabajcs las re 
comendaciones que en s-,caso llegue a hacpr el 83nco ue Fomento Anropecua­
rio, por conducto del p2rsonal que (str Gltimo de.igre. 



Loserrent~jte en este 
ncuordo con 1 - fai-tem s? 1-s hin otrrp~do, r:jr-in !) refectivo y lar 
especies, tale!scr smi U, * fertf;17a.1tes, i',sec~;icid> etr:., cEunla obligac-

SEPTI!J ~'onados el punto tecmi-o de docuiromto, 

de hacerlas Ilegar -nr la pij-. prrci-ond.' qu 1-S corrcsrond- a cad tno de ­

los integrarites 6"'1 Grupm, ocra Ic cval 14. &aairistracl6iindividual la hargn ­

los representMites, de ic,(rrdo con eli d lnsoeccir~n 'vcranti fi cci6n, 
oue realic--n los emfplmdrn tle1 Banco '.,e 1: pmrt?± prm.rorcional qim- corresponde 

a cada irna d.a Ir%ntervntr &A Cr-,Ti. 

OCTAVO, Lo-s rielwaso 'itl Urtipfo rdt-Sr, disvon~r- da sus cosechas fiesta-el mietf. 
en clue. el cr~seito qva~ haya3 concedift el Partm i±pRwnto grnpscuario quede to­

t Ime nve I u da tic. 

NOWND~: CudandQ al~tnrjs dq lrm'iembrin i -l Gtv'io dt ap de rIzr m troll;r 
Jos a :I~'Il jmt-Ifimia mp elqup estS ~i catsa a~ cf1jflvnrf prrriri Gr,­
y -I Banco, se le cxcluir dto Ims trabajr.,! y dc, de Afa T i3t~teceo ue~ el ­

vvlerbro FTuenconado. ce' ? &ded cse n?c tc le 1;,,rte pJpcrc',onaI qu, le corre. 
panda do la's cosect; ;,-a lrs em-,s m~1mi'rorsx trabajard, '. 

ECMO: En tlita, nts',Vmi du~:~' a 'myor k,1 Pen-wii'e F nentr, A-­

tnento. 

Los intte'irates dcl Grupoace-t~ros pn to-'7 sus tr". nns !Ps e'diclones con---­

signadit eni la pre!-ne' ;ct y nt: hebi~mta m-% tte 1 ccr Countar, Se levanta IF 

press-rtc' y 4iremas,-rxems. 

par no sabcr hacerla, :- parn constrncip tei-"os I& irwiresi~n t~t
 

dos pulgarv-s.
 

I YE GZ"T -PEL G'L"(-L.CL I 
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No. NOHMRE FIRMA 0 HUFLLA No. DE CEDULA 



1 

BANCO DE FOMENTO 
*Mesum@n de crodttos 

C L A V I S 
AGROPECUARIO C L A V E S M o n t o I 

!-nt Ate.9, 

I -

to -f-liILK-
A"-OATOS GENERALES - I I t 

Totl
 

Control Inn~rii n % 4 

Control Inneropon % 

11-DATMS DEL CLIENTE 
Tipo de Clien.: I
 
Nombrc del Solicitonte o Roz6n Social
 
Direccidn 
 Ciudad 
ODeto. Cidulo I. P. NIU I 
Codeudor a Fiodor 

Direccidn Ciudod 
Defto. Cedula I. P. NIU 
Codeudor a Fiador 

Direccidn Ciudod
Dba__to. Cedulo .P. NIU I n I I 
Ccodeudor a Fiodor 

Direccidn Ciudad 

Depto. Cidula I.P. NU IJJ L 
Activo Agropecuorio __ _Activo total ciiente C 
Client.
 
N! Socios N? 
 Fomrilas N! Personos Contribucion 

Beneficiodos Beneficiodas del Usuorio 
ilI-TENENCIA DE LA TIERRA 

!propia(s) Mzs.F2 Arrendomiento Simle Mzs. F Arrendompenio Promesa Venta Mzs. 

IV-DETALLE Y AVALUO DE LA GARANTIA 
Fianzo 

FOr 03.I-rE 
.1.0. tot. ?-1106 

L.'.
 



2 Prendanoa ___a_1____ 

Valor total de lo Garontob Pfrenacriu 

3__Hipotecaria 

Valor do lo Garontia parT efcno dc FRimate 

V LOCALIZACION (Indicor propiedod,utxicaci&i, no1uruleza,e-;w,6. c in-cripciin) 

VT-COND:CI-ONFS ES-PECIAL 
1- Pare efectas do contraioci6n tiermc velioez par moveflIo dias dcoues de su aprobacton. 
2-Criditos Cllvisi6n Bancaria tendr'in co'go do rite!4s penal par moro. 

V7I- PLANIFICACION 

FEC- -O9* OIL AGINT 0VI4A OIL £8(NTe 

AUYONIZAOO Agvis40o "ECHO 



B-DATOS ESPECIFICOS DEL C-EDITO 

CLAV,, Gal j ..Io,*, . J._:: , I . ...... 

no 

rrM 

GARANTIA {AMONT 

'A MON±O 

CUBRO 

OI" 0'TO 

F ENIIENYO 

___ 

'OTAL CREDITO a 

FECHA 

MONTO 

/fl r-DATOS SPECIEaICO DEI CREDfTO 

tnq~m~cmro IrRUBRO 

MO - ._O 

ToNVOI ,t 

. . .i' OU.. Ci ire.. I Ie. 

F"'.__ _. . 

i j 

_ _ 

TOTAL CREDITO 

t 
_ _______ _.. 

. 

Do 

Rea. 

,NrO 
FECHA I 

FECzA 

-MON O 

. . 
FEC~A__ _ ______ ____ _ ____ ___ __ ____ __ __ ___ 

ACTA Me. 

cI morlr=IM. 

MO~ro____ ______ ____ ___ ___ __ ____ _ _ ____ __ ____ ___ ___ 



_______B-DATOS ESPECIFICOS DEL CRMIJO 
____ ____ rav I I UNat 'U' 

-t*ol P~MN. . -- I T O 

TU.hfl7 -__ 

RUBRO ____ __ 

PLANF1CACION MONTO 

e~wjivi UBRO 

__DIO TOTTL 

GARANTIA 

PLAN FECHA 
zrIELAS MONTO 

I____ 
VEASAINT 

____ 

___ 

oilAO 

____ 

PAGMO FECHA 
COPIGOR MONTO 

____ FECHA 

MON7O 

3fl0LVCION; 

AeIA N:. 

KRIOM N. 

___________ -DATOS ESPECIFICOS DEL CREDITO 

CLIF ONQftf. 0Or11.t 

1I1 ~GI 091 O. 
CCO 

1. DSTTN 

N.CrP 

CMd. U",.r, 

P mivcim RUBRO __ _ _ _ __ _ _ ___ _ __ _ _ _ __ _ _ _ 

PLA~rCACON MONTO 

CREDlrro RUflRO ____ __ _____ 

______ ___ MONTO __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

TOTAL C1PEDITO (F 

CAMANTIAI____I TASAj 

_________ 

V-NCIMIeNTO O.tAlI PLAZO 

PLAN IFECHA _____ ____ 

?NRGSMONTO ____ 

FECHA 
PLAN 

0 c MONTO ____ ____ ____ ___ 

r AGOR FECHA ____ ____________ 

I MONTO _ _ ____ _________________________ 

_ FE:CHA ________ 

1MONTO _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

RSUC~fIeON: 

ACTA No. 

C170170 Ne. 

Imrs~3],fl0u Olt .R 



i BC0 It rcr*EI AG.ROPECLM10I
 
rERSIlCIA DE CrMITUS
 
RTATsrm Cf DITCS AGROPEC.
 

INFORME FERICIAL DE INMUEBLE RURAL
 
FECHA DE INSPECCION:
 

DA1OS GE14ERALES
 

NJOMkD E DEL SOLICIIANTE:
 

(UtICArION DEL INHUEBLE: CASERIO: CANTON:
 

MUN ICI P10: DEPrRTAMENTO:
 

NnMH[r DE LA PROPIEDAD:
 

SE EICUENTRA A: KMS. AL DE
 

TEN E NC I A
 

TITUL0 DE LA PROPIEDAD:
 

INSCRIPCION NI: 
 LIBRO:
 

NI: LI BRO
 
REGISTRO DE LA PROPIEDAO DEL DEPARTAMENTO DE:
 

A rAVOR DE:
 

SERVI DUMBRES:
 

CARACTERISTICAS DEL INrILIEBLE
 
ACC.ES0:
 

CALLE: PAVIMENTADA GRAVAOQ T IERRA CAMNINO VECINAL 0 VEIrMVA 

(A R E A T 0 7 A L TOPOOPAFIA 

SEGUN TITtILO PROr :EDAD: MzS HAS PLANOS: _____ 

SFr,JN PLANO TOPOGRArICO: _ 'ZS HAS. SEIiiPLANOS. mZS. 

SEGLJN PRGPIETARIO: MZS HAS. ONDULADOS: m7S. 

FErUN VALIJA0OR: tAZS IAS PEND. FU. RTC S: m S. 

Q C ) 

S U E L 0
 

TEXTURA: COLR:
0LQRPROFUNCIDAD: 

PEOREGOCIDAD: MUCH. 0 COCA 0 SIN PIEDRA 0 
D ENAJE: BUENIO 0 REGULAR 0 HALO (-) 

VECFTACI014: E1 SI_"!1: 

FUENlTE: DE AG!JA _ 

C )PnTABLr: SI 0 NO 0 RIOS 0 OUEBPARAS pc7 () 
o0os DE AGUA 0 oTROS 0 

M E J 0 II A S 

'!CcO: ASPERSION GRAVE DAD 0 fIROSQ 
-A?ALFS C. RIEGO: LADI. ILLO 0 churn=TO 0 i .RA 0
 

Ln",GITLP TOTAL:
 

BOkVAS: m7c. TERRAZAS: PITS. PARPFRA::IS
 

AREA BAJO CONSERVACION DE SUELOS: MTF.
 

CAM'INOS INTERNUS: MTS. PRES :
 

CERCOS: PLAMBRE: MTS. PIrOPA: tiTS. 1110S: tITS.
 

)
ENFRGIA rLCTl ICA: TRIF!LAR 0 H U.!OFASICA t EXISTE 0
NO 
hTS

3 AF REO: MTS:'SILOS: TRINCHEP.A 


r
 
r .,,n. 02 - 12 - . 



USO ACTUAL Y VALOR DE LA TIERRA
 

CULTIVOS TOPOGRAFIA CONEICIONESt 0 VAL0R MZ. SUB TOIAL
 

TOTAL 
 __lii- _ _ _ 

OBSERVACIONES:
 

CON ST RU I
CC ONES 

2 tA T FRI A LCLASE MTS? 
 E V A'.L 'RTE-HO~JPAREDES PISO rUERT.,VENT. 

RENTABILIDAD ANUAL ESTIMADA DEL 
INNUEBLE:
 

AVALUO:
 

VALOR DE LA TIERRA:
 

VALOr DE LAS CONSTRUCCIONES: 
 £
 
VALOR DE LAS HEJORAS: 

OTROS _ 

TOTAL .. _ 

AVALUO AL MOENTO DE LA INSPECCION ............... £ 

OBSERVACIONES: _ 

FECHA DE 
ENTREGA:
 
~NOmGRE 
 Y FI RMA DEL VALUALOJI 



______ ___________ _____ ______ ____ 
________ ________ 

___ 

*~.j. - t... ar ~~i : l '.iOLICITUDESCREDITO PRESE!;A:~ Pr'~NDE N I E_________jFOTFI1J ' 
Fech: _____ 

j7echa/s2oL j *GENCi.1 5 0 L i c r A N T E No.Soc. BIV.1 MOw7O SOLUCITADO
 

ACTIVIDAD 

I 

_________~~~~~~~~~~~~~~~~~~~ I______II
?ff ______________ __________ ________L_ _ 1_ _ _____l 1POR 

_ I- I_ L__N__ 

PCR:_ _ 
_ __ _i_ _ H-_ 

_ 

GARANTIA 

SDNTO X "i~tIEA PLAZO D E S T I N 0 G A R A N T I A IE0~~~~I 

Form. Od-82-03
 



__ 

__ 
__ __ __ __ 

_______ 

UPRESTAHOSCNV:CELABoS:
 
SITUACIOi DE CREDITOS ACTIVOS:
 
LIIE 
 I 1EMORAIAnO MONTO IVENCIHIENT~ SALDO Cap. + It. D E S T I 1. 0 GAG R A NT I A
 

_C-it .A 
 I~_ _" u , _ _ci 
_ ___ C 

__'1 __TA1LAN 1__- INGE-o NTR-- V _ _ _ _IN SOI- ~~ ~ ~ ~ ~ -t__ _ _ !--T _ _ __ _ _ _ _ _ _UT _LI~_ __ _ _ _,I.__ __ _ _ _ _ _ _ 

ii_ _ _ __ _*_ _ _ _ 1 I_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __TOTAL_ 

~ ~ ~~~_ _ _-~ ~ _ _ _ _ _ _ 
- ~ ~ ~ ~_ . _ ~ ~ ~ ~ ~ _ _ _ _ _ _ _ _ ~ _DF AP~ O - RES ~U _ I _I A _ P_R O W.__ _ _ _ _ _ _ _ _ 

___!__ _.______________ 



8JNJ4O DE MFTDAGRPEiMR1 
GERECIA M CRE!TOS |DEPART'V"ENrO CREDI'OS AOE.0AGOPEC]• INFORMF.PERICIAL DE INMUBLE URBANO 

FECHA DE INSPECCION:
 

NOMBRE DZL SOLICITANTE:
 

NOMBRE DCL PROPIETARIn:
 

UBICACIOM DE LA PROPIE.D: 

CONSISTE EN:
 

AREA TOTAL: Mts. EQUIVALETE A: Vs.
 

AREA CONSTRU IDA:
 

FRENTE DEL SOLAR:
 

rONOQ DEL SOLAR: 

ESTADO DE LAS CONSTRUCCIONES:
 

INSCRIPCION EN EL R.P.R.M. N! LIBRO DEL OEVTO.
 

DIMENSIONES Y COLINDANCIAS
 
NORTE:
 

SUR-


ORIENTE:
 

PONIENTE:
 

CATEGOPIA S FO0RMAlDEL
 

ZONA E UBICACION TIPO DE USO 

URBANA P.,GULAR J MESON SEMI-COMERCIAL 

SUB-URBANA IrRFGULAR APARTAMENTO COMERCIAL 

OTRA u rF A FM I L I AR 14 DUSTR I AL 

SERVICI10 S "1 M J 1) 0 A S ESTADO 

i B R h 

AGUA POTABLE TIERRA 

AGUAS LLUVIAS EMPEDRDO 
AGUAS NEGRAS ADOQUINADO 

ALUMBRADO PUBLICO ASFALTADO 

ELECTRIC IDAD EN LA CASA CONCRETADO 

ASEO ACERA 

SERV. TELEFONICU CUNETA 

SERVICIO POSTAL ARRIATE 

POZO NIVEL SOBRE LA CALLE 

FOSA SEPTICA ALINEAMIENTO 

OTRO _ OTRO 

OBSERVACI ONES:
 

Form. 02-12-05 '/2)
 



E57'UCTURA Es,tDo TSST0 STADQDE T~--- 05p I 05TECHO 
CONSTh!CC?0ONf j KI jN b R M 

ADOBE I E _PRA 

BA tIAP EQU I LA;I NJAALVANLA - C E I I EF 0 0 -

HMADERAf AS E 5 ,I 

HI Rti 

ClrLOS PUERTAS F!0AVFJTA IAA 


17 NI R Ll 17B RT 
/6fESTO Y a~lt-,,,O it-I E RRO H I~rA ~ 
S ILVATE~X--..- I Y-L1 iN -J 

0Uf~~~A'"NAX K LAH..I tTAL _ _ LA IA 


PLAYWOOD YiUHNLVMA.i~.______ 

MAC I E? M m oi

1-HABI0ISAC y--.--,CtkPTOS DE UANO T.I.SERV. SAN~AIS~'L~fx 

SAL.A rlEii O i oc..1Ll 

SAL.A ES AR PAH LOZIiA"'~o 

CIMEDOR-COC hiA I iACM_____1 
T -71--'y

GAWIPE 01l~IOI
OPo 
 I 
U.OI)EGA, I __________ 

C0CIVERA E AZA L!hSTE;,:A (9iA Q(E CAPTAC.()I pI C IAQ VERJAQ OTRO ( 
AVV-2U- ACT UP-L r: MU 

------------ OSTO UNITArI1 LB -TOTAL
HETROSJ E51-,C iICAC IONES 

TERREHO: V,; . A C/U 

RENTAHi3ILIDAD A14UAL: TOTAL ______ 

AVALUC AL IoliENTO BE LA INSPECCION........ E__
 

0L SE RVAi I ONES: 

LUGAR: ________ C1A FNTREGA: 

______________ RE FIRM-A DEL VALWZ7TV__________ ______NOVO 



BANO DE FCt'IETO AGROPECUARIO 

SECTOR
HOJA DE TRABAJO PARA LA PLANIFICACION DE CREDITOS 
 TIPO CLIENTE:
No. 
SOCIOS


NOMBRE DEL SOLICITANTE 
 __FECHA 

DE PLANIFICACION


AGENCIA: 

DIVISiON: 
 AGENTE QUE PLANIFICO:


FI __ANCIAMIETO (A) (B)
AGRIC. 

0 T TOTAL
R 0 
 S (C) 


TROS( (0) 
 (E)
ODIGO DESTINO
 

AREA 
 -UETE UENTE SEMI- ARRENDA- ALQUIL. ALQUIL. IIIPRE- JORNA-
 FUENTE {UE;TE:
(MZS.) CULTIVO iASA TASA LLA MIENTO MAQUIN. BUE';ES FUENTE:
vISrOS LES 
 jrASA % TASA IITA A %
 

TOTAL CREDITO 
 I 
Form. 14-01-19
 



(FOPMLARIO AV- 1) 

INFOR'IACION ADICIONAL A LA SOLIC1TUD DEi C"DITO PAPA LA UTILIZACION 
DE LOS PECI RSOS DEL FONDO DE DESARROLLO EC'ONOMqCO 

AViCOLA: PRODFUCCICN DE 4,n('OS 
DESCRIPCION DE L SOLiCITUD: 

1. N(OBRE 0 RAZON SOCIAL DE LA EPP,.ESA__ 

2. MONTO DEL CREDITO 

CUADRO No. 1 

DESTINO DFL FI NCL,%MIEVrTO 

C 0 N C E P T 0 AREAVALOR 

UNID ES 
a) Mejora a la propiedad 

b) Galera: qadera !ica QOet 
c) Otras ConstruccioncF 

d) EQXJ TPO 

Bebedero Autorn~ico 0 
Otros Q 

Canal 0 

Comedero Autonitico 0 Cilindrico 0 
Otros 0 

Nidos: Madera0 Metlico 0 

e) Energia El~ctrica (Especificar)
 
?) Agua potable (Especificar) 

g) Ayes 

h) Otros 
iYGi-io- de operaciones : 

TOTAL 



_ _ 

___ ________ 

_ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

__ _ _ _ _ __ _ _ _ _ __ _ _ _ _ __ _ _ _ _ 

__ _____________ 

3. 	 Tip. de t7,11-OT.uId: __ _ _ _ _ _ __ _ _ __ _ __ 

4. 	 Tas". de Lltercs: 

5. 	 P 1 .:. : 

6. 	 Pur ol. dt O ai: 

7. 	 P 1a F'ernyi~~dt. 	 S__ 

8.~PL*1 ~ .4mrti z Zcn 6 

9. Cundilccr~et ez7ecia!_ 

10. 	 Caracteri~.stcas d~e 
Ti-p Y..'o naturaleza 

____________I______________ 

__!_. 

!a empq2esa: 

e l.a empresa_________________ 

Fecha do constituc.46n _________Plazo 	 __________ 

Propietarios o principales accionistas que- !a const tuven y mnto de 
participacifn -__________________________ 

11. 	 Prin,xipal actividad ec-o,,-6mj~ca a pcU se dedica ___________ 

12. 	 Eprocacrt:diticio.con recursos dIel F~.D.E.____________ 

13. 	 Infor-wacio'n sobre l.a Drcl),iedad: 

T,.,icaci~n do la ecrlotacidr,: _________________ 

Fuente de en. r~la e1ktcr _________________ 
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16. Condiciones Gener cs de !a - a-_a 

CU.DRO TV 

TA!'RIn DEA E-

AVE RA O z - EDA D. VALOR 

Iniciaci6n ]jI 

DesarrolC, ­
_ 

Recicle,- I_ 

Otrcs t 

I Postura
 

18. Plan do maneio y alinentaci6n: 

19. Plan profildctico:
 

*1i
 



____ 

__________________ 

Ex'~~-lt MIzs. Arrendadas______ 

CUADRPO TII
 

IXv'ENTAPJQR! DE Cl:NSTR.UCCIONES--


CLASE No. Area___x:K :isriso Paredi Te ho Estado Valor 

-a io 1*sm-,cs:________ ________I.-

1- ~C~jA .T r______ _____ _______ , T 

____________ t- 7AI DE_____ IJTA Y_____EI____ 

1ntlcoeMaquinaria_ y______ N1________Equipo,_____ _________ 

______________ ca ____________Valor____ ________________ ____________ No,____Valor
 

_ __a
etc _ _0setc. _ 
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20. Nombre del proveedor, lugar de.compra, raza y edad de las ayes 

.21. Informaci6n sobre e! jroyecto: 
Producci6n:
 

Ccmcrcializaci6n:
 

22. Descripci6n de las inversiones por rubro: 

Z3. Organizaci6n administrativa del proyecto­

I 



INFORNIAC7O% kDTCJOn'AL . A SOLICTTU DE CP.EDTTO PARA 
RECLJRSOS DEL F.D.E. 

AV C(OLA: PI'WU"JCCION PDLOf ENGO(,RDE 

DESCRIPCION DE L\- 7-MIITTD 

1. INIE 0.Cj SOCI&AL DE LA 'PRESA __________ 

2. MONTrO DEL CREDITC _____________________ 

CQJADRO No. 1 
DESTIN)7 DEL FNAY CIAMTENTO 

CONCERTO Area o -f VALOR 
________________________________ Unidades 

a.) Mejora a la pr-opiedad _______I 

b) Galera: Maderi MC-ZdhC.3 

c) Otras constzruccnesf 

j eh~de r Autc.itico Canal C 
Otros 0) 
Comedero k--,M-icoQ C:l idricoQ 
Otros0 

SEner-gia ElA-ctri ca (Especificar)
 

j qaPotable (E--pecificar) 

g)Avcs 

h)Otros 

i)Gastos de Oper~iciones 

t ___ ____ __ y_ 



___ 

3. Tipo de Ga:anta: _____ _________ _________ 

4. Tasi. de Irte G:cs: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

S. 

6. 

7. 

P'Lazoc: __ _ _ _ ___ 

Perlocto C-le7r-ac-:.: _ 

PI:P de Desemrninscs: 

_ _ _ 

_ _ _ _ _ _ 

_______________________ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ _ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ _ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

8. Plan de Amortizac46r:___ 

9. Corndicione- sei.4: ________________________ 

10. CaracteriTsticas de la em~resa: 

Tipo y/o naturaleza dle !a 


Fecha dle consttucidn: _ 


Propietarics o Prricipales 

participacifn
 

empresa: _________________ 

______Plazo_____________ 

aczionistas quc, la constittuyen y ionto de 

11. 	 Principoil activi.dadi -ccrr.-rnica a que se 'iedica: ___ 

12. -cperierpc4: cz-:* recurcc-,s del 

13. 	 Inforrnaci~i scibrc I:-nrcviecd: 
Ubicaci~ri -e ~t~~n _______________________ 

Fuente de energla e2.~ctrica ______________________ 



Extensi6n total _ Mz. propias 
Area dedicada al proyecto _Mz. 

GJADRO II
 
. ,-,VRIC DE CTNSThCC!ONEZ
 

Materiales
Clase No. Area PaI T Pa Techo Estado Valor 

Observaciones:
 

JANFO III 

LPWETARIO DE IO'-r;:.AC.LM-S, AM.IINAS Y ECUIPO 

Instalaciones Maquinaria y Equipo, Ni-
Electrica - Valor dos, Bebederos, Comede- No. Valor 
Agua, etc. ros, etc.
 

TMAL TOTAL ___ 



16. Condicicnes generales de la grania:
 

CJADRO nr. 

IINY2E4ARIO DE AES 

A V E S RAZA A r IDAD E D A D V A L 0 R 

Iniciaci6n _ 

Ptros I 

18. Plan de wrancjo y alimentaciVn: 

19. Plan Profildctico:
 



2f0. 	 Nombbre del proveedor, hi1.-ar do compra, raza v edad de !as ayes. 

21. 	 informalcifn cbr
 

Producc ifn
 

Comercializacicn. 

212. 	 Descripci6n de las irw-ersiones por rab-.c 

.'A 



23. Organizaci6n admirl.s;rziziva del pTo)'cCto: 

Cuadro V. 
MOiqTO TOTAL, DE LA NES TON ' SUE ITFNE DP ORIGEN 

INESNE IVP_-D. CE I RflcujPSos 07RAS 

INVP.SC, CPiT PROP lOS FU7.-,­

ea Drovecto avicola 
 ___________ _____ 

Cnstrucc iones 

Instalaciones 
______ 1­

ejoras Propieclad I 
Maquinaria _1 

Equipo II _ _ _ _ _ _ _ 

Cpital de operacJ16n
 

b participacion I 

25. Otros connentarics sob-e el pr.: veCto (Aspectos t~cnicos y econrticos, 
proyecciones eulnc'I" storncia de otros cr~ditcs relacionados con el 
proyecto, ciniplimierzc dIe inversiones cre- -.-icizis, etc.) 



PROYECC IGN F INANCITERA 

Usuario: 

__ __ __A OIA N 2A NO 3 APO 4 AN O 5 A,90 6 

.1XCRISOVENT'AI AVE~ 
2. INtUI.SO X'iENT ('bfl 

3. (V.SIXNGIUESOS AV! C0lA S 

SMl, 1,\(>.2So AV COAS 

6. 1N\x'' R r ) W l 

C) PT 7 T7YFi ITITC7 

9. Tt. ;o WIIsS('h+c) 

132.PAf)ISOIIZ~j DIAI'((1 0 Ii6+1) 

16. !)ACUG0C2APITFAL OIRAS IJIENftiri3s_______ 
17. PA(;OS MI4REiS GFRAS JITE 

http:INtUI.SO


PROYECCION~ Dh COS1DS 

tisuario: 

COSIOS ANIJALFS 

UUFCWIIt PPF A\'ES 

,'NIL:P ANTIM!,__7 

DI' OPUPACION Afio I Af'on 

11­
2 

____ 

Aflo 3 Ai'io 4 Aio S AMo 6 

,I fA I IF.I i I CAJ 

! A I~'-I 

W CI A 

I 

A 

i r f E__ 

___ _ _ 

_ _ _ __ 

___ __ ___ __ 

_ _ _ _ _ _ __ 

___ ___ 

_ _ _ _ _ ___ _ _ _ _ _ _ _ _ _ _ 

liiil I i via 

IA!A,(;ASTOS A1' (:01 AS 



BANCO DE rOMEN7O AGROPECUARIO 

GERE'CIA DE OPRACIONES 
PROGRAMA CANAOERO 

PROYECCION GANADERA 

Usuario: Agencia: 

CLASE 0 

0O1 2-LAS 4 6 7 8 9 

1 VACASVAQUILLAS 

COMPRAS 
TOTAL -I___- - -

MUERTES 
DESCARTES 

TOTAL VIENTRES EN SERVIC 

2 TERNERAS LACTANTES j 

MUERTES (.) 

TOTAL__ 
3 NOVILLAS 

COMPRAS 
(2-2 aAos) 

____ 

MUERTES 

VENTAS _. 

NOVILLA L .125) 

T 0 T ACOMPRAS 
MUERTES 

L (0.5) 

VENTAS 

T 0 T A -- (- )F -5-5 TERNEROS LACTANTES -

UER ES 

T-7AL FO 2-5-­

6 NOVILLOS ( 2-2 aAos I 
COMPRAS 
MUERTES 

VENTAS 

TO T A L (0.5) 

7 OVILLOS ( 2-3 aos 
COMPRAS 
fU~nTE 
VENTAS 

T 0 T A L (0.5) 

9 OUEYES y/o NOVILLOS 

COMPRAS 
MUERTES 

VENTAS 

9 
T 0 T A 
TCRO S 

L (1.0) 

COMPRAS 
V ENTA S 
MUCRTES 

T 0 T A L (1 .0) 1 
0 AREA UE POTREROS '(MZS.) 

UHI DADES ANIVAL ADULTO 
CARGA A4IMAL 

PARICIONES 
MORTALIDAD TERNEROS 

% MORTALIDAD ADULTOS 

DESCARTE DE VACAS 

Observaciones: 

Forma: PG-05 
6t-'lmo Iu.'.eo. !00b 50,1 10,78 



BANCO fE FOHEt1TO AGROPFCUARIO 

GERENCIA DZ OPERACIONES 

PROGR.AM GANADERO 

P R O Y E CC 1O H 0 E G A S T 0 S 

JSIfAR10: - _AGENCIA: 

No. 

I 

2 

GASTOS ANUALES DE OPERACION 

PERSONAL PERMANENTE 

SANIDAD ANIMAL 

INDI-
CES 

AAo 
19 

0 Ado119 I Allo 
19 

2 Aho
119 

3 Ao 
19 

4 Aio 
19 

5 Afo 
19 

6 AAoA:o 
19 

Ai1o
7A~ A6o 

19 

3 

-_ 
5 

6 

7 

8 

INSEHIIJACIOH ARTIFICIAL 

SALES MI-NERALES_ 
HIEL DE PURGA 

HARI!' DE SEHILLA DE A!.G. 

CONCENTRADOS 

EUSILAJE 

_ 

9 

10 

I 

12 

13 

14 

ALlMtTOS 

FERTILIZANTES 

ESTABLEC1I4 EIiTO POTREROS 

IIERC-ICIDAS 

F L E1 -CS -tiO -C014S IODE R A D0S 
EUERGIA Y COMBUSTIBLES 

____ 

25 

16 

REPARACIO4E S Y MANTENIMIENTO 

OTROS GASTOS 

SUB-_TOTAL 

+ IHPREVISTOS 

TOTAL GASTOS PECIARIOS 

5 

OBSERVACIONES: 

Forina: PG-07 



BANCO DE FOIENTO AGROPECUARIO
 

GERENCIA BE OPERACIONES
 
PROGRAA GANADERO
 

PROYECC I ON F I NANC I ERA
 

Usuario: 

Agencia:
 

OPERACION ANUAL 
Aio 
191 

I Afto 2 
19-

AAo 
19 

3 Aflo 
19 

4 Ailo 
19 

5 
-

Alto 
19 

6 Alo 
19 

7 AAo 8 

1. Total ingresos pecuarios 

2. Total gastos pecuarios 

3. Renta neta anual-proyecto pecuario 

1. Otrosi ngresos: 

a) 

b) 

Total 

5. Otros eqresos: 

a) Gasrrs de vida familiar 

h) Paqos a capital otros criditos refaccionarlos 

c Paqos a intereses otros crid. refaccionarlos 

dT Total otros egresos ( a+b+c 

6. Gran total ingresos I 4 _ 

7. Gran total gastos C 2 + 5 

8. lskponihilidad de pago c 6 ­ 7 ) 

'3.Plan Hle PAgos B.F.A. 
____ 

Cap ital 

Intereses 

Yn. declaro que los antecedentes anterlormente expuestos corresponden a la situacidn actual de la 

empresa. que tenqo cabal conocimiento del programa propuesto y que me comprometo a realizarlo fielmente y de acuerdo a los lineamientos selalados 

con la asesor~a de los profesionales del Banco de Fomento Agropecuarlo o los servicios ticnicos que iste seAalare. 

fomns. O1 8 firma Agentsd. Crido Firm &Gan d ero 

664J-line. goolvil's boon Woll III) 



BANCO DE FOMENTO AGROPECUARIO 
GERENCIA DE 0PERACIONES 
PROGRAMA GANADERO STADO INICIAL DE LA EXPLOTACION
 

Fecha
 

Agenc i a Informante
 

Nomb re Propietario Cant6n
 

0 Nombre Propiadad -Tel. Mun ic ir,io
 

c irecci6n Postal Depa rtamen to
 

0 Lugar mis cercano Dist. en kns.
 

- Vive en la finca SI 0 NO 0 Frecuencia de visitas
 

Propia 0 Arrendada0 Otra0
 

c Nivel administrativo B0 ROy MO
 

w Grado responsabilidad B 0 AC,)M Q Experiencia aAos
 

z Via! de acceso: Permanente 0 3 R 0 0 Tempora I 0 

- Tipo de exiplotaci6n: Leche 0 Carne Q Doble Propdsito
 

Observaciones:
 

Superficie total o _ Hz. Ganaderla _ _ _ z. Agricultura _ lz. 

Otras fincas total: _ iz. Ganaderfa _ _ z. Agricultura Hz. 

Ciase de Pastos Secano E G 0 Humedad Total Pastoreo Corte
 
_________________Asp. Gray ______ ________ 

T ot a I
 

N,mro potrros.- Area promedia Potreros -- Hz. Tiemoo pastoreo dias 

< Tipo Fertilizante Frocuv.nc7ia QO/Mz/Aplic. Total alo Un idades/hz.
 

UsO de herbicidas en potreros sIO HO 0
 

Observaciones:
 

Raza predominante Registros existencia ganado SIC) NO C 
ESTADO UNIOAD 
B R M ANIMAL
 

Vacis: En ordeto Vaquillas 1_.___ 1.0 .
 

Horras '_ 1.0 .
 

c Novillas: 1-2 aeos 2-3 aros _ _0.5 -


Z Terneras: Lactantes Destetadas ,_O._0.25.
 

Terneros: Lactantes Destetados 0.25-


Novillos 1-2 aijos 2-3 aftos 00.5 ,
 

Toros - !ueyes Cabal los _ 1.0 

Total U.A.
Observac iones 


*Tori: PG-0 2
 

\a
 



DANCO flZFOHENTO AGP.OPECEJARIO 
GERENCIA DE OPERACTONES 
FROGRAMA CA14ADFRO 

p ROYC0O y 10 E V E NTA S 

UUIAV [0: _______________________________ 

~O CPOjValorn ~ A~Ao I 9_A~Ao2 l19 Atcj3 l9I Ano Ii 9AAO 5 19.4~ 1 19 Aft 7 19 Afio 8 19 

'+VILLS 1-2 ARTE-

3 T-3RALCANTESj 

1 Njut~ 0V IL.LI S 1- LOS 

j -­

_ _ 

6 TERROS 
______rE 

TOTA 

11 P1,0 ECH 

OTALGA 

PROM. YEN 

ILA JO 

A PSOT.ALEC IA 

bt 

o.b 

ahta.btbt 

12 NOP VtC A P RIlOASF LAO 
n 

151Piijr R O ME IAIALSEIITA 80 LEC E_____ 

18 IIJGRESOS AtIUALES/ VJLUIA OUESO 

VSiJIA 
_ 

I_____ 

vac. vactcSOac 
vcr no -ive -------- -_ 

___________ I__ 

vac 

08 ERVAC I OHES: -_______ ____ 

Forma: PG-nh 
o, 
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SISala Ordefo. .~- Tipo - Estabbo Tipo­

7 arnerera -__ TlDo -_______ Silos ____Tipo 

M-lenil - Otras ________________ _______-

Observac tones: ________ _ _ _ _ 

Pe~cibe Asistencia Tinica:____ _____________
 

A~onffic:ic NO0 rovista p'ar:­

0 Votarinaria- s 1Q:: NO Provista par:--
Q 
Utra:­

o Observacion'es: 

PERSONAL - 1ItONo. SALAIO ANUAL cit COSTO ANUAL OA 

Petrmnente 1 

2 

Temporal I
 

Sani dad Ani~mal _______.___ ___ f 


lnseminaci6n artificial -No. Inseminaciones
 

v Sales Minerales - --


Sal Cons~n _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _
 

Pliel de Purce -_ _ _ __ _ _ _ _
 

Marino de samilla de alrod6n -_ _ _ __________ 

Concentrados _______________________ ___f ­

0 Ensilaje f. 

- Otrc-s Aliment.s ~ __ __" 

Fertil izantfts __________________ _________-____ _ _____ 

EsrableciMilEto de~ Pastos -


Limpieza de potrerns y/o hcrbttcidas ____ ___________
 

O Fletes no Cnsiderajos ___________________
 

Energ~ta y Co mustibl'-s ___
 

4 Reparaciotios y eantentniento --


Otros Gastoi _________________________________
 

Imtprevistos -

Gastos Personzies______-_____________________
 

TOTAL f
 

Observaciovics: _______ ______________________ 

MONTO j INSTITUCION I Ahjo 2 jA~o 3 Afro 4 A ~ Aho 6{Afto 

__ _ __nt._ _I _ _ _ 

Total
 

-~ OBSERVACIONES: ____________ __________________ ________ 



Vacos: Par ic 16n _____ ortalidad - Carga animJI/mz. Pasto:
 

Novilias: Edesdcubierta ?orti idad % ___ Rspecto Alto
 

Tcrrieras: Edad destete ______Mertalidad % a I& Medic
 

lerneros: Edad Veiitt -____ orta Iid.,d ___ zco sajo 0
 

-f Novillos; IEdadVent* mortzlidad -


Monta: Libre (--- Cantroladeci Insemf. art ificial 0O R.aza Toro: 

OrenMnaC M~iuina(T lft. vces/dia - Larga lactanci3 -____ meses 
Prod~ucci6 : Botplla/vaca/dia Inv iarrio .. Verano -. ...otzl finca/aAo - bet. 

~'Precio: &.)tel nvicrno - _ --- Verar,6 -_____ lromeeio ___
 

Venta leche: Directic I~ntermeiliar~o Q Organizuci6n Q Procesado Q
 

Criarnza terneros: PlaturolI C Con vaca hasta - meies
 

Artificial rD Sistema _______________________
 

Meses de mayor parici6n: -


Observac lones: _____________________ ___________________
 

lHaceU50 de; _______________________ 

x Ensilaje SIi'Q -400 Cant. -- ton.Heno 5 1Q NO 0 Cant. - ton. 
CD Cascarilla SQ NOQ0 Cant. . ton. Bagazo SIQsOQCant.- ton 

Miel purga SI Cj NO 0 Can1t. - ton. Har. sewe.a g. SIQ NO Q Cant. 

Sal soim 0 Cart. Salos miner. SIQNOQ Cant. ____SiQ OQ ___lbs. 

p- Ctros: 

- Conertrado en j Comarcial Propio Lbs/dia/cabe.a 

x Vaa Odf ton. 

Terneros Iton.j ton. 

T~7 t~n.L ton.-_ 
Observac cnes: ________ 

-Vacuna contra:
 

Antrax - Fi,-cuencja _____Septiciinia ____Frecuencia 

Pierna negra - Frecuencia ____- dcma n~Iigno Frecuencia ___ 

0 Brucelosis Otras _____________________Frecuene ja 

ReAlIza EPruebas de: 

- rucelosis - Frecuencia _____Tuberculosis ____Frecuencia 

z Control parisitos: Externo -- Frecuencia _____Producto__________ 

CIriterna __ Frecuencia Producto 

Otros tratamientos:
 

Observaciones:-


Aqua bebida: SI Q MOC Temor I ) PermanenteC 

- Fuente aqua: Pozo Q Estero C Otro _______________________
 

Potencial Pa.rariego: SIC) NOQ
 

Electricidsd SIQ "O rD P6blica6oi Particular Q
 
STractor(0 Charcndora Q TraIler 0i Picadora70 MolEio 0 Mecladora i) 

Otros: --

OOSERVACIONES:
 



_____ 

______ 

A VALUO DEL ACTIVO DE LA EXPLOTACION
 
ANEXO A ESTADO INICIAL DE LA EXPLOTACION (PG - 02)
 

Uso Mzs. t/Pz, Valor Total
 

, Ganaderfa 
, Agricultura -. 

Otras fliicn _ _ _ 

1 0 T A L E S _ _
Es rado 

Clase No.FB Rd Valor Unitarfo Valor Total 

Bodegas -

Es tablos ,- _. 

- aleras ras 

-' Ternereras ________ ____-__ 

7-0f 1 a Idesra~ 

BaWscula -~--I--

S i Io ­

aue..de melzza
zTan 


TO0T A L E S __ ___ 

Tipu Es do- Valor TotalDetail 

Electrtcidad
 

TelIifono _ _ _ 

*Rie~o__ _ _ _ __ _ _ _V _ ___ "---_--_TO0 A LE S I- -

Tip 0. Edad Valor Total 

-C _ _ -

T O-AL S 
_ 

Ca se IFx r Raza Valor Unitario Valor Total 

Vacas paridas ___ 

, 

Nov1llas 2-3 aios __ 


Vacas horras '_ '
 

_ 
Novillas l-2 arios .,__
 
Ternerals - ,
 

Novillos 2-3 aros I
 
Nov Ilos 1-2 aas ]
 
T-rnero5 _
 
Toros _

Bueye 

_ 
x Caballos
 

C Canado de repasto _ 

Ganado en vastaje -

TO0T AL E S 

TOTAL ACTIVO AGROPECUARIO
 

\ 



Tipo de An i ru 

Vacus de descarte 

Vaiul las 

Terneas 

Nov11 las 1-2 sAos 

C 

No. Pr e io Total Tipo de Animmal 

Terneros 

Novillos 1-2 &Aos 

Novillos 2-3 &Aos 

uee 

Projo/I.s u o 

No. Precia TotalI 

OBSEVACINES:TOTAL lNGRESOS 

7 Ubiraci6n 
d e I a F inca: _________________ 

CFOQUiS de la Fincs 



BANCO DE FOMENTO AGROPECUARIO (CONT. NOS FIRMAN) 
OEARTAMENTO JURIDICO 

CONTRATO
 

CREDITO A LA PRODUCCION 

NOSC'TROS: 

Por ol presante documenio OTORGAMOS: 11 MONTO: quo el BANCO DE FOMENTO AGROPECUARIO, insrtucin 
oficial do crtdito, del domicilio do Is ciudad de San Salvzd:o:. oue en of texto do ese contrato Ilamaremos "ei Banco". 

not he entregtado en comun yen forms solidara, a titulo do mutuo. Ia cantidad de 

Ill INTERES: La cantidad
recibids devengari el intures del por ciento anual sobre saldos. 1II PLAZO: La 
cantidad recibida seri Pgada al Banco junto con los intereses pactalcos. dentr del pazo que vence of da 

en 
Is siguiente formi: 

IV) DESTINO: El dinero Orocedente de ete crdito ser Invertido en: 

V) GARANTIA: Para garantizar of curnolimiento de las obligacionei contraidas conlltuimos a favor del Baioco, prnda sin 

desplazmiento soore: 

FORM. 01 - 14 - 41 



BANCO DE FONIENTO AGROPECUARIO 

DEPARTAMENTO JURIOICO 
(AUT..NOS-FiRMANI 

AUTENTICA DE CONTRATO 

CREDITO A LA PRODUCCION 

Ia)ciudad cit .... 

de milnoveciento 

___________________ a las __________________________huras 

Is i....d..minutos del die._e __al_ 

orhenta y -.... Ante mi, 

Notarjo, del domicilio d_, 

comparecen: 

_de_ _ 

y 

y 

01 6.Itimo en representaci6n del BANCO OF FOMENTO AGROPECUARIO. en adelante denomnado 
"IEl Banco". Institucion Oficial de Cricito, del domicilio ce San Salvador, en su caraccer de anoderado 
especial delPresidente v representante legal delmismo. cu-a personeria doy fede set legitimea suficiente 
per haber tenido a Is vista; A) Ley de Creaci6n del Banco de Fomento Agropecuario, Pub;icada en el 
Diario, Oicial del veiiticinco de abrilde mil novecientos setenta Y tres, en laqut conira, qua su duracion 
as indefinids, que su domicilio es Is ciudad de San Salvador. qur el Presidente de laRepublica designa 
pot ocerodot de cinco alos al Presidente del mlismo, qu 6ste elerce la reoresentaci6n legal del Banco y 
puede otorgar podere$ y qua el Banco puede realizer operaciones como Ia contenida en el nstrumento 

out antecrode; B) Acuerdo nsmero 

emitido nor el Presidente de Is Reoublica el 

- - ubhc-to en eldnarto oficiaideldia 

pot el cual senombro Presdenite drl BAnco al 

C) Certicacion eyoedida en 

Son Salvador, el 

porel$euor Ministro de Ia Presidencia. en Ia oue awarece qur el 

rindi6 protesta colnstitucional ae su cargo a las_ 

, del diae 

acta cieesahors y fecha conten-da a folios del Libro de Accas de Toma de Protestasoe 
Funcionaris Publicos que IlevaIs Presirencla de ia Republica, v D) Testimonto de Escriluta Pubica de Poder Especial 
otorgado nor el 

en elcaractef indicado. en Sir. Salvador. a las 

del die. 

ante losofictos del Notro _ 

a favor del compareciente. pr el cual oaraIi celebracicn comn PIo flaculta de acres 
presents, Los comnarecienies me presentanel documento Out anteceder fechado en estac,udar',Pice mimo dia. escio 
en una hole de panel simnle, formulario imoreso que usa of Banco parsestaclatede contratus. en elque esencialment: 

FORM. 01 •14 •47 



La invezrsion so realizari y la prenela descritis niiicari an: ICitar nasuralloza. situacibrn, caoscidad, inscripcian V nombre del 

sjucuiesdelWleefll. 

V) CADUCIDAD DEL PLAZO: El pliza de ia solignclon CwaOI1 y 91 Banco padre *Agir i p~qu uja Id CICudaen I. lcal­

dan., cumvIsin lussia dei plazu wnccdo. cn culeuiizvra dei lei siuunies c~sas; los complipsr-dirici Q, el articulo cincucfli.. y 

iJ,asUVlI. Lvy U.1 Banico die Fortivnic, Agiopecunsis. pot elecucion promosidca contra cuaiccc~u.ern di: nosolius car lericfrs 

walsilia u psUl Banco Poaiudea dislinla. pot no seguit Ins rndicz.ionei tecflcas iniclivida pat el 6,mcu fulaciords con 

10W . udlil stiv cooimniisdu a 105plats eluIborados. pot auszncia wrimporai a dletinitivia o pot rnierte de cunu~iruin dmnu. 

um-y pis wcupitmhuuieu dii cudlesniwera de lar estiouiaciurits de cite contrale,. VIIl VARIASILIDAD DEL INTERES IE 

ItJTEkvES PENAL POR MORA. Li. 1*. i lui ini raclada Quedaev sulia a1 aumientu a isiafliniU1l UnV .,CUIUnlU, IJS 

iiull~llV5d inCaUw L) J ids inqUl..tiuIlcr Qu,,Jn iviertpcto puedis Troll., ia Junta Moiwini ., ) oA 5.inu Cimii l oV 

~u,:nnH, ovo. 'Au El S.11.i101, UiLljundoU aunifili,,e a disminui,l iinvs &enla mism~apioporcion due lu mii Uicnus 

olyijiitub. P.,.4 Ia$ vitcl-a paiob.it-us duair Id certulicacion clue al efecto eulpicin el Geiente Gen-ra: ) ci PieiUenit Url 

B,116,. I.. L-1. IViV11ie1un, 1h.1.,i-Lnu. .1 laideee '01ilidil Tixo sailoo un, morn dversaig t, dus pun C.11110iJi" clii 

.cin..I, .Uli~nlsai .0 WOaClU. ICC31YULUue a piicala S, el .41do en mcrn no es pagado di veivcliiihiillo, y4 ) c . - It sile 

Us, uiii ct1,ln de ..mw iluoton ,u prestamu aa VInialau di elo laiiiCu Auiim, ii, m e inserts delciCuilo It Cudildi) 

o, Cown Uu me", aI M av O..u .uiorszasse necuisO propios o de oaliferles con inca oasica urnperiory iielillcillOdei lilm 

,I.,I i.mn.. Pus 6i 8.i. Cnoi.l Ue Rn..ac. u, El SAidui. vn armnia rin lns regulnololles dii I" dkJUIoIU.,U,monelal I 

ViIl LOiIDICIONIJE GENEFIALCS. IPIa.w due oi Bunco puedis, .i I, connriicfi., aolicai a s(cdiii de.Uotns ae c,,j 

Iii,... . i. J limnmos ionans 12 crsounrn co1 SLpIji pciL'odl C~ICUitU4a,~ LO.IlJU. 1U5 Payn.. qi!i a lor qut 

InAL-i .uu ullih-uuti P.1 rl ,,,i. J)11 nUoiqauitomuiv Nor roinelsmos a ia superiion due Ihailai Bancu en id ccPlalaCI~n. 

, s. .Lu ai. .(m, ownliaim Wi iiiin,,Jcifliif1li onbiues pi~imozndcss. a relorzar ia yaranhti conslitlaiaa al st5 fel-ni Iu 

Li, Ilbc. Aninirias e niErco duvda I Cultiaio pain Continnunr Ids citircs p hvintar lns Gosecilas dirtetamnnicif pot flue-sid 

n.,,nii , all l. custodileiO poduclos y demas biencs pigoraodin en l05 luyvau4 ,flriitucidiic suee1SYgo cUMU Paid ColUCozi 


rn..li1dm. d Iai.1 Cisiiln0 
 Ue its mismor Cnando sei efluentien en peigio de peireise U eniomr Asimisino 

01,,ililcBaiinU Pld 4u- Ilad. U,luutsfOe( leo, Ulersesnilynnradnis en lei caics contemplas Vn ei articn.o mil Ciento 

LIMUn~La v sics dcl Coelpo at Ciirerrcio y a Ytrndtilol zi precio del mercaau. iin wtclaf en ctienta ei ,,Iii tis oue ia psivida 

IV lavad apieciddo en el coniao a positeicrmntefl, code lstn autortzncion judicial; dcuicrsdo abonis oi snido cUendoi ei 

pindsucico de la venta. dreclucidos los ynslos que inve ocaia,oindo :.,l ocerncion. ViIl) SUPERVISION ' VIGILANCIA. 

El ocu pudra exsyirnos en cnualquicr momenta. par st o par medio de %us intoectores a delegaidos1duance in 'igencin die 

utc piesidnno, odn dla de dales e inlormes ricconaolos con el ernpieo aT lea loiejos a bierns entiegadon y sabre i 

cstauO i inlanrania y aaciptar lerias l medidlas due estime iwcesnrial para sivnqunrdni los inudres deli Bancio. pain 

wi elect0 estaremosd otriiqnoos a Ilevar 0i libros. iegistros. aw doma 101 documentita necundos para rjcntilicni los bienes 

y sninicicis Ilincinlos b.ilo este conitato. hastn cut toas li cantiodndel ndeudadni al Banco havan sid0 pagacas Por 

atra parse. yo, 

masnyr e edad, del dnomicilico de 

anf mi caracter do apoderado especial dei Banco. siceptae In ptenda y dlemis deteches que %C le confieren 

misno.a sin ieprehinladO, en virtud doeese contrata. auicoma los terrminus sdel En it do Iaoanuerior isrmamocs Cl presnce 

IIeldsdocumentoaen 



l 
P;'CJA
OC*. ro14G,t 

AD N.___C__ i 
BCO ) CONTROL Y SERViCID D-L PPESTAMO 

tAGI A EN4C rusuario: 

DVSION E1ANCARAIA -] DiviS ON FOMENTO__ Cdl 
I -IC ~-- - ojl No. Clave Pr~itamno 

FSTAN10MO NTCT cn0oJ ~ 

seto Inaacas f'erual s' NO -pdi-mntc No.... Gra~o de Superv~h~n 

_______ S PLAN U"AO 

'aNT NIMM DE'~ LAIET 

No. DE '%i ,vlrmn io de car.4 Movimiento de intefese! EXG W Vo. 130.
FECHA COMPRO. -- -- I1 

BANTES 1 S A SLO S. F. LIOADS7E GA NS Int. 0"",n R... PROYIECCION JEFE 
_____ ___ ___ IAGIIf S___ R. 1.F _ 

- FORM 41tZ-Z 



consta: que el Banco ha entregado d los otorgantes, con excepci6n del que ha'comparecido en reprosentaci6n del Banco, 

solidariarnent,-c y a titulo de mut.o, lasumz de. 

_al.interes del - _par ciento 

anual sobre saldos, para el plazo que vence el d(a 

.con el destino, 93rantia y oem~s condiciones que se consignan 

en el expresado doumento. Y me dicin los comparecientes que las firmas que se leen 

.Que aparecen al calce del anterior documento son 

svyas, par" habc- sido puestas d su pujio y letra y como tawes lasreconocen; ratificando todos los concepto, de dicho 

documentc y en tal virtud reconc-cen tambiin coma suyas las obliraciones conignadas en elmiSmo. Yo, el Notario, day 

fi: que las firmas relacionadas son rwtnr'icjs par haohcr sido puestas por loi otorgantes a ni presenc;a y que adernbs na,, 

reconocido como propias lasnbliv.)cAiones consignadas en el susodicho documento. Asf se expresarcn los otorgantes a quienes 

explicu6 los efectos legales de eqa ).zla Notarial, que consi, cle dos hojas, y leido oje les rue por m" fntegramente Io 

uscrito, en un solo acto. Lo razifir-n ', iirm.m.os. DOY FE. 

http:iirm.m.os


~~E~JiAt~CcsREGISTRO DEL EBRISOLICTTUDES DE CREDITO 
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____ 

_ _ 

-MOVIMIENTO DE LA CUENTA (CONTINUACION) 

No. DE Movimiento de cawital Movimiento de inereses EXIGISI. 
SE~A ENTREGAS ANOS SALOOS Int Deen R.1.F. SIF P LIOADNTEE 


CNEN...____K ____V - -___ 
1** 4 pI___ 

._ _._ _ _ ....... _ _ 
 _ .. 

Acuerdos de Pago 

REFERENCIAS DE LA EXPLOTACION 

Direcci&~ de kzexplotaci6n 

Activo total del uluaric ~iActivo agropecuaro V~ 

Tenericis de I~t-~~Mzs. orooias Mzs. Arrend. Mzs. C.P.V. 

Garsvithu del prLer-iuio Valor C 

CSTINO DEL PnESTAPAO SE GUN PLAN 

Mort3Mon'o ACUERIDOS Y/U OBSERVACIONESCullivos Ma~ns Original Arrcpliaci6n 

a 

Total Agricolav 

Otrai inveriionesCC 

Total Otras Inversiones 



_____ ____ _______ 

______ 

_______ 

__ ____________ __ __ __ 

___ ___________ 

__ _ __ 

BANCO DE FOMENTO AGROPECUARIO
 

GERENCIA TECNICA
 

DEPARTANENTO TECNICO 

SOLICITUD DE CREDILTO A COOPERATIVAS
 

Aqencia: 

D A T SGEN E RAL ESDELACCP E R AT I VA_____ 

Nombre:________ 

___________________________Conocida 
por: 

-

DCirecci6n p, stal:__________________________________
 

i nscrita en INSAFQCOOP (No. vFecha) ________________ __________
 

Federeda o a:-
afiliada -__________ Nombre del GErente ____________ 

L 

^consejo de -Admnistraci6n
 

Nornbre 
 Cargo
 

D A T0S 
EEL C R E D IT $U-L;C ITADO __________ 

MOntc,_________ 
 Des t i no____ _________ 

jForma de pa.go -___ 

!Gz-rntia ofrecide:__________________________ 


p 6,~cc~ de ]a explotucion:- _ _ _ _ _ _ _ 

Acreedor *, Aho Mon-co tS I c:2 sLIrno e;avc one z 

_______DE LAS_ ______ 1 7_-1 N._ _ _ _ -f-

Inaresos anuales ___ _______________~~ 

Venta de cosechas __ :_(n-e s __-esen__________ 

Verita de Ganado y productos in r an. dc______Svr 

Otros ingresos acroce-:uarios Otros c zsa oc o 
Ingresos no acqrcpccua-,Ios ______ 

c U;.4 _ i Z 



le CCRA NOMM~ DEL 0 LOS SOUICI 1'PJ4TS CATEWRI rtC 

-SULICITADO CREOfTO RESOLMMrp:: 1ri 

- ___ i ~4ZTj 



WIWCO DE SVJ3NTO AGROFEC1JARIO 
CREILIA DE I-EDITUS 

ZON A 

ECUA ELAP raCN:__ _ 

1-F WE*zLA COOPIER AT-W:_ 

2- MMB DE LA Lt~cL;V),A? 

3- J vIIxCIO 
U-m ~t6ri 

4- ZMI~CO QUE LA ATIEfl7,-: 

5-A-A TOTAI., PAIiTS VE OT'OPC,.R -EL DEMiCE0 
6--E.CHO DE 1ESERVA: MIS. CoJ 

DE M.ERiA 

7 - rou 

7- rD r; xj0 

o-~ CIL' On'rtsorCWAY.: 
9- 2DXI' MWfMAj A PAGAR DE DEUWA 

IQ- JUTA DIMWTIVA (AVCrUAI,) 

?dWGRII A 

TA RGNI------­

.................
 f~ AC10 ' AD I l1 TR CI V 



,ESUMEN FINANCIERO A: 
A C T I V 0 _ __ _A S I V 0 

:ISPONI'LE _ _ EXi GIBLE ,Caja B.F.A. 
Bancos Otros 

VALORES AL COBRO ¢ FIJO 
Prt:..y Doc. por Cobrar B. F.A.REAL;ZABLE Otros 
Inventarilos TPAN S ! T0R 10 

I NVERSICNES 1Cuotes de :ngreso _e
1JO 
Inmuebles 

Exc. por Ap i c. ____ 

OTRAS CTAS.DEL PASIVO 
MIaq. y Equipo Agrficoia i CAPITAL SCCIAL 
IEquipo de Transcirte .k
He rramn en tas,, Aportaciones _ 

Mob. y Equipo de Oficine, I |RESERVAS 
OTRAS CUENTAS DE ACTIVO Lecal _____ 

TOTAl TOTAL 

KFecha 

.e e f__________._a­-


ESPACIO RESERVADO PARA EL .,ic^
 
Comen.arios de los aspectos: Frnanciero, Administritivo y Arrcpeccar:o. 

!E S
 

__________ OCUMENTOS nQ.7 :E niY~4FwU 
-.''- t E..u, rc . 1r Lr" .:- ednC , P1. cD -esent er' . -;-,,R'' te 9eoa r ' !r,:--.
 

cuerpcs 5irect;vs. ext=nd 
 , -- '.z z a-

- n'o._ de Acta CUE utr ':,t. 7- Z .:-,.-, 



USO DE LA TIERRA 

RUBRO 

CICLO ACTUAL ________ 

Manzanas Unidad Precic 

Planif. Rea'Iizadas par Mz. por Unidad 

Valor 

Total 

CICLO PLANIFICADO 

Mazns Unidad 

prM. 

h 

Precio 

por Uni&d 

a J_________
Jryco
1anzanas Afl
 



2­

6--

_ 

- _ _ _­

1 

12-

14­

f_ 
_ _ 

18­

19-
--

CIOS E SE urrj-zw El 

2­

1; FflCA A mCS trn&s 
SEVIc.Lcs _________ I 7M____ 

8-

St3- TarLI 



AR(ALISIS 'DE OPERACIONES CICLO ACTUAL 

ACTIVIIMES 0 RUBROS I/ INGRESOS 
_____G A S T 0 S 
 RESUL­
(DESTINO DE LOS PRESTAMiOS) ESTIXADOS FCJ&PITAL INTERESES Apartac. ICTAL TADOS 

SUB-TOTAL 
 A 

OTROS COMPROMISOS' 31 
 CPTAL INTERESES T 0 T A L
 

SUB-TOTAL
 

I/ Inc1 .. queye toda actividad produzca ingreso ylo gasto sea o no financiada par el 
BFA. Pero acti~vdades realizadas tn el ciclo tGnicarnente, no de ciclos anteriores' 

2/ Incluye amn-.rtizaci6n de capital, intereses y otros gastos. de operaci6n aunque­
sean aportaciones, atrlbufbles al ciclo de referencia. 

31 tncluye saldos vencirdosy/o q'ie Yenc - ?r el ch-io com a\vFo: y otroGs pr'~stamos deart'!s ent~riores, cut~oas d-- refaczi;cr,-s y o~ros coipromns.,s fuera del BFA, que
se originaroi en ciclos antexirers -yi- ru- -nctflerfos con igresos del clclo ­
actu I 



BANCO DE FOMIENTO AGROPECUARIO
 

XM0145RE DEL USUARIO 
0 COOPERATIVAs 
 FKCHA DS ELABORCII4:
 
HISTORqIAL CRELIT11,10. Kcmckons todoe 
los crddltos, Jos cancolado, Ica no utllzadou* 
Jos no dazembolodos, etc. etc.
 
CRENlTOS OTOR.GADS ORICINALMENTE 
 CIFRAS -ESTIM4ADAS AL CIERRE __0'E
PEF1IOD 198 8 J A LA FECHA DEL AIJALISIS
 

fOA SALOO A M0 R A 1/VENCIMIEHTO I/ { esgiocz 1 colunrio total
 
3tor Ven. D,-u MONTO TOAL CA CLA apital .gtcrges Capital, Inr~'laze:
u e F.c-C A refinen­

I/tors on. Jb Inlis le estmacont do gatr 2ny a lagil.d oeainsPg ciro
hrPmsshco 



A*(ALISIS, DE OPERACIONES CICLG 'LAPHICADU =C P5g./ 8 

ACTIVIDADES 0 RUBROS I.nrs G A S T 0 S 21 P___esul­
(DESTINO DE LOS PREStMOS I Estfrnador-I Cn'i ta I lrvtereses Aportac- TOA tadas 

SUB-TOTAL
 

OTROS COMPROMI SOS 3! CAPITAL INTERESES TOTAL 

SUB-TOTAL
 

I/ ncluye toda activiad qte prr~duzc-i Inra / at e on facaa re 
SPA, pero actividades realizadas eci el ciclQ (nicmernte, no de ciclos anteriores. 

2 /Incluye amortizaci6n de capital, rntereszs y o-lrus aastos de operaci~5n aunque ­

scan aportaciones, atribuibles iclciclo c r,ierercia. 

3/Incluye saldo-s Yericidos y/o que vencen ?n s.l6~r.ia como avros y otros prgstsmtos­
de ai~os ante:'-res, cuotas &. -efaccTor,;,r;-:; y otros ctsprorrisos fu-.ra del BFA, 
que se originaran en ciclcos .arterior rue hpy ',uf- cancelarlos con ingresos del 
ciclo.
 



GEEDCAGCRETOS 
EkEIIER01SOUIC I~ule ME (CEITO PRESENJ'TAflAS A CONSIERACIM DE _____________ 

eI 
F 

o. 
.ch:______ 

r~enil/oiIc AEICIA5 L 1-AITr NT Tatrlai Ilo.So. DI. 40Ji10_TO LI1A 

er E DE RCR0 

CT ls 

PL ,ZO 
_____ j-

MC0 O1LIEAI PLAZO 
--

D 
:E 

E S T ~ N 0 S GA R A HTIA 
A-

.C~EDCC 
ECOMEDACT 

Anotar quintales. tonoladas, cabazas, etc., y valor total
 



____________ 

-.- NCO DE ":OMEHTO AGRCPECUARIO 
IRENCIA TECNICA 
I'DAD COORD. SECTOR REFORM. REQUERIMIENTO UE MANO DE OBRA, MAQUINARIA, TRACCION ANIMAL E INSUMS POR CULTIVOS 
Cultivo: Hzs. Ciclo: Aio: Valor Prou'. Total-
Nombre ' la Empresz: Produd. por Mz. __ Unidad Preclo por Unidad: 

1ANO DE OBRA (DIAS - HOMBRE) Ii E S - E S I-~COSTO I0TAL T OTAL1 

LABORES BE Ctj!TIVO0__ ~ UNIDADES COL0HES Z 

3 

'4 

6 ­

7 

87 - - - - - - .-----.- - ;----

c
 
I)
 

H ____ _t7 7 I I L _I--_ 

. . ....--D....... 


- -- --- . _ 

COLO ES 

F r r.m 04I-P,]331 



___ 

--

__ 

___ ______ 

I N S U H 0 S 
 H E S E S 
 TOTAL COSTO TOTI
I- -MJOMBRE Y UNI DAD ___JI-UNIDADES
I/ T-________ ]COLONES
 

PRECO/UNIDAD COLONES_ 

PRECIO/UNjDAD COLO;ES .... 

_P CU. JL ]c -__
-. - - _ES__ -'-'"j_______ 

PRECIO/UNI DAb COLONES ...... . .. ­

1 
_ 

PREC I 0/UN I DAD COLONES .. .. .
PREC UI DAD COLONES 

___ 

'---_ __-_ __- " -

PREC I O/UfI I DAD COLO!IES 

10
PRECIO/UNIIDAD COLONES 

PRECIOiUNIDAD COLOIES
 

PRE C IOHNMJ DAD COLONJES ____ 
* COSTO 'OTAL DE tlSII"OS-C.LO;IE____ _______ 

-COSTO TOTAL DE CULTIVOS-COLOil. ..- 1 
{- I -I -

_ _ 

GRANJ TOTAL rOLOIIES 
__ --- ~-~- ___-COSTO POD 11Zi-ORF 

___ 

UPARA CACDA UNO 

__ 

DE LOS Ir1SUM1OS UTILIZADOS HAY DOS LIIJEAS, ENi LA PRIMERA, 0 LA 

__ 

DE ARRIBA, SE Al:CTA E!. -;OIIIBRE Y LA CANTIDADDE IMiIDADES UTILIZADAS ENi EL MES QL17 CORRESPCHDA. EHi LA SEGURJ A L!Nlu', 0 LA DE APAJO, SE ANOTA EL VALOR T RESI!LTA fDL
LA tl'JLTIPLICACIOII JEL NIMERO Or UIIIDADES POR EL PRECIO FOR UWHDAD. 



MECANIZACION(HORAS IlAQUItlA) 
TARIFA 

LABORES PROP. 1ALQ. 
,_ I I -

M E S 
_ 

____!-1__ -

-

E S 
__-

-

._ 
TOTAL 

UNIDAES . 

COSTO TOTAL 
COLONES 

_OOES 

- -. __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ 

___-__ ,. ........ t___ 

5 " ___-- - ' .... - .. - - -.-.. 

0 _. . . . . 

7.- _ ___

10 
_- -__ __ _ 

___ 

., 

__ __ 

- - -

.... 

-

__ 

- -

____ 

_ _ __ _ _ 

4 -0 _ _ °_ i _ _ _ _ __- _ _ _ _ 

r'RACCItON A.HIILAL y/o
8I 

CO:HTRATOS ( DIAS, VUELOS, VIAJES, FLETES ). 

LAPcJRES____ PROP.f ALQ. - __I__ __VI I __- ___ _____ 

6 _ . ... -- -_ _r 

7 -_ _ - _ _ -. _ __ 

_ _ _ _. _ _, __ - _ _ _._ 

10 , 

_TOTAL __ALREQUERi DO __ _ - I 'Q . . 
__i 

-- I -



CERTIFICACION DEL PUNTO DE ACTA DE ASAMBLEA GENERAL
 

PARA CONTRATAR CREDITO
 

El Infrascrito Secretario del Consejo de Administraci6n de la Asociackitu 
Cooperati va _ 

CERTIFICA: .que en el Libro de Actas de Asamblea Gneral que lieva esta 
Asociaci6n, se encuentra el Punto de Acta de fecha
 

que en lo pertinT1mtn
dice: se acuerda contratar con el Banco de Frnento Agropecuario, un crC 

dito por la cantidad de 

(.) 
al par ciento an,:al sobre saldos para el plazo (Iue 
vence 

destinadla . 

Y para ser presentada al Banco de Fu.nento Pgropecuario, extiendo Y f'rvm 

la presente en
 

el dTa 

Firma e I -retai 10 

Ncibre del Secretario 

Forn. 04-t,2-2,6 



___ 

CERrIFICAcIOM VEL PUNTO yE ACTA VEL 
VISTO SUENO DE
 
LA JUNrA VE VIGILANCIA PAR~A CONTRATAR C1REVITO CON B, F. A.
 

ECl Injitasck.tc Sec eto de Za Jtunta de VigU-ancia de. Za-
A. oci~ac.Ufn Coope.,ta.Zva.____________________ 

de Re-6pon-5atb.Uijdad LLmiada, CEPTIFICA: que en et L.Zbu de Ac­
talb0(e Zteva e~ta Jun~ta, Ae encuent.a etC pctntc de Aatrt de' 6e­

q'je dicce, Cottc-cdc ee accieado dle A~'tmbeea. Goea da A-socia, 

dc6 Aea2.(zc QIF d (z 

zse ctovirqa et u&i.to b'ueno pa ut Za -

cct tac6')t de( vL.,stan cenc.zdoc a es" ALtoc.{arg-01 Coope.%t­
t4*vet paot eti 6ane': r'p Fon:qnto Aq.!tcpe.,eati.Lo po.r. ta ,(ma.~ de. 

V peuta 6e.)L ppoe d at. Bnco de F-mentao tir~~.t' .eL 
do yj tbtem .a p.te'ente, CIL____ 

et d.Cct
 

Nambt 

SECRETAR IL 

FORM: 04-tilf-23 

http:Injitasck.tc


CEPTIFIrACION DEL PUUTO DE ACTA DE AUTORIZACION AL PRESIDENTE
 
DEL CONSEJO DE ADMINISTRACION PARA CONTRATAR CREDITO CON 
 BFA
 

El Iifrascrito Secretcrio del 
Consejo de Administraci6n de la Asociaci6di
 

Cooperati 
va
 

de Responsabilidad Limitada, CERTIFICA: 
 que en el. Libro de Actas que
 
Ileva este Consejo.. se encuentra el Punto de Acta de fecha
 

que en lo pertinente dice: 
 se acuerda autorizar al Preseiente del Conse
 
jo de Administraci6rn de la Cooperativa, para firrar el 
contrato del 
crA­
dito que por la cantidad de
 

~) 
ha concedido a esta Asociaci6n el Baonco de Fomento Agqropecuario y oara
 
que de conformidad con la Ley de creaci6n de dicho Banco confiera 
 podmr'
 

para el caso de acci6n judicial al doctor
 

Y para ser nresentada al Banco de Fomento Agropecuario, extieido y filrn 
la preserte en 

el dia 

Firma del Secretario 

NomTb-rTed Secretarjo 

Form. 04-82-25
 



________ 

________ 

___ 

3--DATOS ESPECIF!COS DEL CREDITO 

TEEN 

IRUROj - - ___ 

PLAPl:A1ON MONTO 

TOT.IL,4TCIPLTZO -

PLAN FECHA __________________________ 

____IMONTO 

MLAN 

FECRA 

MOMR;ONTO 

RflOLUCION:
 

ACTA Me.
 

___________S-DATOS ESPECIFICOS DEL CflEDJTO 

CLAVE. dsi P'IL . AA I- 0C, 

RUBRO 

OARNYIj?SAT~wM~c~e TOTAL CPIEDITO C 

PLNFECHA_____ 

____S MONTO 1 -I Il 
I____FECHA ­

-___ 

MONTO 

FECHA ____
 

MONTO __ 
 _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

RFtOIAJCIOPI:
 

ACTA N.
 

C1REOrToNo.
 

It~rfl~n*I.2N~ :It :.04 



Volor lotcld clla owrnii Predc,;o 

3 Hjoecaria ______ 

Voior ae le2 Guacniu pao~ e~eclos do ARzmote
 

VLOCALIZACION (Indicof propre.~ad, ubcc., n, ur u~ ,,e xf ons n c insciocl~l)
 

VI - CONICCIONES !ESPECIALES 

I Pa~raefectos d. condraoi6n ficrie vruide pior noverito dios dezuii de su uprobocion. 

2-Cr~ditas Dlvisi~r; 6cuicaria lendirdn cor~o die iner~s penal por n~iera. 

AUTORIZAOO WIZVISACO HICHO 



I O)EPAATAIIL?:To CE*.rDT~ SOLICITLiTES Of CREDITO PI&E.SEI;TAr.-i nii:Ijtls;lrfcrOClE ___________No.__. 

fechd/So.AGiENCIA 

~ACTIVIDAD 

___________ 

_ __ _ _ 

______ 

_ _ _ 

-
LINE_______LINEA 

_______ 

. . . 

_ _ 

_L 

. 

SO0Li rIrTA H 

_ _ 

_________ 

. _ _ I _ _ 

fE 

_ _ 

______ 

__ _ _ _ 

-No.Suc.IOld.MONTO SOLICITADO 

O A 

_ _ _ _ _ _ _ 

GARTIA _____ 

FnfnYJI L___ _______P_____ _____ 0 _____E______ T_____I_____N__G__A1%__I_____ ______ 
DAi 

P ______ ____ __ _ _ _ _ _ __ _ ______ _ _ _ _ __ _ ______ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ 



EB-DATOS ESPECIFICOS DEL CNIEDTO 

CL'Vas# Ow 

AWm'.~ C0.71,* MV 

iPrL 

Mf 

As 

ILI-O 

d S~ 

~ 

Cn=ELIO 

RUBRO__ 

MON-TO 

RUBRO 

MONTO 

___ 

_____ fTOTZLCPEDTO ' 

?LA M W_ IA CHA 

fri"aG" INONTO 

PLAN 

iAGoS 

COOIOOI 

FECPLA 
MOINTO 

ACTA N. 
Clttorr W 

CLOW& dot PML 06. lpw-

B-DATOS EsFECIFICOG 

'F.CFI 
DEL CREDITO. 

O,,IiO c--,- T 

RUBRO 

MONTO 

__ _ __ _ _ __ __ _ 

OARAN~TI TASA VChCIMIENTO I 
TOTAL CREDITO TZ 

LAZQ1 ____ 

PmFECHA ___ ___ 

MNTO _ _ __ _ __ _ 

FECHA __ _ _ _ _ _ __ _ __ _ _ __ _ _ -

R. FSEtCaIJ: 

ACT&XV, 

ciV2Dfle PO. 



CREOIMIS cc1~~
 
ANALISIS LE OPERACIaqES EEL CILan
 

ACTA'
IVIDAD 

lpfk-TDj/ PI ECIO
AC~rvIDAD crMrir
PLUF. PEAL12. MURN.AA INEsBTrIlJDADELQ4UNITARJO NRO rCDTD-U-ZE P1DDDVMIAPRIA
 

T 0 T A L 

ANUI IM EEOEAIZIM 

Form. ANJEYO­



________ 

IPRESTAMOSCA?.CEIAPOS: 
SITVACIOl DE CP.EO1TCS ACTIVOS:
 

LINEA 
 f tOfAI 

ARW NMITO I'EHCItHIEIJTq SALDO icap. + 
_n.___ST____A FT I
 

- .~~~~~~~~~ _ _ ST---- -i -__-t--­ - ~ r A T 

PAIAISI. C: V(lOCRCIONES CEL C--
-_______________ 

A~1IV~ -, liz. Pr'd:ucz. PRECIOI EA .foItcL
 
LV. I L. 12. I'4ITARIS ItJGRES S crPiiUrS IFi. Er.. IN'SSIoP GSNnL~~UIi----. IL___I PERMI ()fl AS
 

I rTOTAL 

UTILIDAD PRUASP. 
S REL.BENEF/COSTO 



BANWCDE "ITO AGIILVELJAR10 
'IitECIA DE CREDITOS 

DEPARTAMMfl DIEOJOPE;XAT1VAS
COPERAT'IVAS RER)MK AGRARTA IWSE I 

RESUMEN DE REQUERIMIENTO MENSUAL DIEHORAS MAnUINA POR CULTIVO Y F'OR LABORY 

Nombre de la Cooperativit: 
Ciclo: _______Agendia:___ 

CJLTIMV 0 IJBROTOTAS 

_____ 

___ 
__ _ _ _ _ _ _ _1- -- _

I _ _ _ 
_ _ _ 

_ _ _ _ 

_ _ 

5­

- -TUTAL A-B ________ 

LABOR_ 
___ 

2-*.­

4--

. ---

I TOTAL HP.ASSAJO 
--- --- - - ----.J1 -. t _IIEsa~pn,'o~ :-a~ I Itart,!sn' de harer !a -jecisi6a finall sobre *.uttiv.js ],)Fecr~djtos n rccomndpr p ifcr 



BANCO DE rOPi'H1 AGROPEOJAR1O 
LLEDCIA DE CLiI]T 
DI3PAfTM1Uff) ME~COOPHEATIVAS 
COOPS. REFOPMA AGRARIJA rASE I 

PRESIJPUESTOS PARA INCLIJIRLOS EN LOS AVIOS DE LOS CULTIVOS 

r3JWAS 
kl'B____ 

--

_ _ _ 

LABCRES A 'IECANIZAR 
____ *____ 

C~~~o~~ 

EN CULTIVO3 

L ____ 

I I 

. 

I 

TO07 . 
"O !.j*')*?Z 

JI=.t----_____ 

TOTALES 
iOR RUMR 

___ __ 1______hut ~ 
_ _ 

___ 

___ __ _-..---4._ i __ _ ___7_ _ __ _ _I_____________ ___ 

_ 

flora-- It--.-I-

Horasf-_ 

Colones _ _ _ _ _ _ _ 

__-

__ _ _ _ __ _ _-

___ 
_ 



_ _ _ 

BANlCO D3E FOMENTO A(GROPECUARla 
GERENCIA DE CREDITOS 
DEPARTAHENrrO DE COOPERATIVAS 
COOPS. REFORMA AGRARIA FASE I 

CAPACIDAD UTILIZACIOI EFICIENCIA Y COSTO DE OFERACION DEL EQIJIPO 

EQIP LAO-MARCA hN RACONSUMO ESTIIIADO DIARTO - flV COLONLS _________ PROMEDIO 

HPIP QI HORAS HdIIZAIIAS
IJODP.LC Dr ~PDA DIESEl. 

1lll CYII _____ I ANfAS 1IAUIZANASACF.!TE GRASA ALiEITAl. TTL FU R R 

ML-.A WARMS --FO_____'--
LA B ( _ _ _ _ _ _ _ _ _ _ _ _ _ _T O_T AL__ _ P 0 :1 _ _ _ _ _ 

_ _k I'rN 
_ _ _ _ _ _ _ 

"RE 

_ _ _ I _1 _ _ _ 

http:IJODP.LC


BfNO) LZ RITI) iGRoFFIjAllO 
M3.RINCIA Di: CRLDVI()S 
DEPARTAI-u0'Jm DE (.XYPERATlVAS 
cCOPERATIV'AS REFORMV't f-GradlA FASF I 

cC%?Jru PA.RA JUSTMFCAR L.A AIX2UISICIc*I DE LA MAQIINA 
Cooperativa: 
Agencia. 

Agente: 

-

________________ 

______ ______ 

Equipo i adquirir: 

1- Costo par con mhquina aiquiileda 
2- Costa pol ~zn coni iqubuv p-ropia 
3- Total horzis par rxina 

4- Costa de 1ic ,riaqll3ria e m nioFha 
Iforas__________Fea: _____________ 

PART IDA PPREiR AMJ SEWUDO AM~ ThER AI .A~RP A% QJiIlmn P-0 S R 

Int,:.res-.; 1.______________ _______1­

5- Total anuil 

AIqI I u_ 

6- Costp/ho-ra waquinariaI 
__ __ __ 

8- Iforas Equi 

9-Area :eniMammas 
81 _ _ ___ _ ___ 



___ 

M)~!7I'CZFDITO5 Cooperat iva:
EcPARTA"%N1'O CE 0OPEPIMS DATOS COMPARATIVOS MAQUINARIA Agenc ia:CCZPS. REMR'? AGRARIA FASE I 

______:
 

Fecha: ___________ 
 MAQU THA ALCIJILADA Equipo a adquirlr ____ 

RUBprOS Mtrs. LABOR A I-ECANIZAR LMI A MIWXIZAR L.ABOR A MMEANZAR I-ABOR A 14-CUNIZARD J OAI- -Y 

_________Pases14 Tarf/P Valcr Pases~l f / Vlr Pases/tz Tarf/P Valor PasesAt Tarf/P. Valor jNo. Pases Valor 

__________________MAi)UIlA PROPIA
 
RulB.103 
 a-t. -,iilr.'! 1!,, !c z.t5/Ir/jlIrjValor p)az;s/Mz trlrj/jl Ir se.Pl/kr/1'ao Fcs2/ Vlr 

X____3_ Pae.'f rPi1 Vlo-______as2/ 

-~ .- n - -.'ein - -- - .­tiC 1----­

1.- .,-:* la ___-,;,e! i ifc rcl)iU 

1,eh -6r- r prsu--to _________.:-:;it:*.*.*. --_____ -c.a~s..- ­
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________ 

_______ 

BANCC DE3"tENTOAuCOPECUARIO 
(ERENCTA DE fT'ZEDlTCE 
bdPARTNMElTO DE COOPEPATIVAS Coeaia 
(XX)PERATIVAS REIUPJA AGRARIA FASE I 	 Coeaia _____ ______ 

Agencia: _______________ 

COSTO DE OPERACON DE EQUIPO 	 Agente: _____________ 

Equipo a adquirir: 
Clase de equipo: __________ 	 __________ ____ ____ 

Equipo M'arca IModelo 	 H.P.
 

P R 0 D U C T 0 S 	 CQIJ.O PIOR IKJRM PRECIO UITARIO (XOT0 POll PREUPUSlA 

~Di se 1___I--	 -.1
Lubricante del motor ____________ 	 __________ 

Lubricante de t-anisi6n 	 -_______ __________ _______ 

Acuite mandos finales-_______ ______ _____ _ ________
 
Aceite dircci6n h!drKu~.-Ja _________-_____
 

Lu~r'i-ci~n del chasis _______________ _________1
 

Filtro del motor 

Filtre 'lel -I Iii-	 ____________ 

Filtro de aire__________ ______________________ 

Filtro direrci6a hidrduli -a _______ __ 	 _ 

I/ Costo del Operador para diferentes labores debe espcificar~e en otros.
 
TambiA4n debe establecer una distancia proizJo en kildmetros para ci transporte interrno dentro de la finca 
y transporte de 'a Miica a' runto decabastecimiento mas comtln para transporte externo. El tiempo promedio 
que torna tinviaje y la capacidnd en quintalcs por jiajc. Asf se podrd calcular el cttsto nor quintal. per

'z''dipor .,iaje, utC. 3demar diel costa por hor',. 



__ __ __ ____ __ 

C OT DEFOE T0A U AG OI RIOS C UO (CV'LUSesidn No.'SOL IC ITUDE S DE C R E D IT O P R E SENTA D A S A C O N S IDE R A C IO N OE .T N A D 1 U T l i SF haDEPTO. CREDITOS AGROPECUARIOS -IAD NXOU g - 0 -

Fecha/Sol.1 ACENCIA IS 0 C I C' I T A N T E No.soc. IDIV. MOUTO SOLICITADO

2611-1 AMUSl',TA A.SlICTACTON cno(pi-l:A'IVAl DI" 1.1 l10111IMA A-MAIITA INIFWA Y0rn13 02 .122.15.nI 1 

ACTIVIDAD 
 -I OA 

~ I ~ ___ ___I tPOR 
~LI~ __ 30 UM i. 30 j~M S_ 91_ 

LI EA 

_ *AI-- 30,149m .~ 1 a_ __
 

SMANIA 3780n 99. 2400 ton. 7280 ton. FTANlZA PEII"S0NAL DEL CONS9JO DII ATIj1SrtIAC1ON y _ _ _ 

0 *6,o 2 1200 AVAL DEL ISTA POR UL 5094 DUL HUMNT AMiOII&IX. 
_ 

___O L_LINIA PLAZO ______E_______~lOTO ~ S____T____1 _____________0_IDE
_ __ TGN 
17,500 13 I11M 

G P A_ N T I A ______'Ma31-03--89 COMI'U4 
_ 

In: F. i'O ArIIICOLA: UNA ClI!:rTVVAIX)t (17,900 A 0IOTAS ANIM'AI1JHACIjLTrtVADohiA HAIICA IlOOIN .iri (s4SI;J!ICOS)a 7,500 1 IU IN AA0A 10,000 TW 04375 -UNA.CIIA'ODAIVORA LMISH-IjOG, 30611 (CahIll 72)" 10,non TNAP~l0A. E 05,0D'*AS H 110S in Dr " 

MUTL 17,500 AN~IINISTRlACTON Y AVA. PI 1STA D~ECADA AhC' A I 

40,000 13 All1) 31-03-8R6 MIPlUFNDI1FxMn DP MHA'1JiIIAT1A Y E'qUJp0 01P 0 I 1,0AIDW l El)6AI 

35,000 13, All1) 31-03-fA GASTOS DE,AM*INISTIACION. 

02,500 
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ASOCIACION CO(IPI.LATIVA DE IA ItI.FORbA AGIZARtIA MI|VA YOiR DE R.1,. 

COMl l'AlII IS: 

DE 	LA ASOCIACION:
 

cuenta 

tnmbiLn con promotor social , cogestor y contador a tienipo completop tiene 5 anfos de trafinjo con el BI.FoA. an los cutiles 

hn cancelado oportunamenie Bus oampromisos, nunca hn sido refinanciada In finicionahiliidd dedirectivos anteriorev ha si­

do 	muy buena, au actsal directiva no se enctientra trabnjnrido :n fornia efectiva por lo que se recomnienda rentrilctilrar-Ia 

So 	encuontra integrada por 33 socios un Consejo deAdministrncign, Comitga de cultivos y Junta .ieViilancla, Be 

o nombrfar un erente. Se enzuentran inscritos en las nsociaoiores agropecuarias del MAG al # ..4l-1O-ft (1-9-80) 

DE 	 LM PROPIEDAD: 

Se 	cncuentran itbicados en canton Cars Sucia, jurisdicci6n de San Francisco Mengndez, Depto. de Ahiiachapsn, cnientan con 

285 IZS. de terreno con una topograffa (pie va de plnno, ondilnd) o ipebrado, con una texture. france arcillosa. IA dis­

tribucl6n de in tierra pars 1985 ser6 Ia siguiente:
 

!1U1O MZS. 

.30
OKRA 

CANA (i).. 91
 
CANA s, 30 
PASTO HJWOILADO 50
 
PASTO NATURAl. 69
 
PASTO JAILAGUA 8
 

INF1LAESTiUIIC'II7LA_"
 

TOTAL... 285 MZS.
 

DE 	LOS PRIOYMTOS SOLICITADOSi
 

a) 	Siembra do 0KRA
 
El cfrea n sembrar seri do 30 HZS. tArea similar a la del ciclo pnsado, su comercializac!6n serg a travgs de In
 

COMPANIA (XJALITY FOOD DE CEIN1'IO AMINICA, de Ia cual solamente presentan carts donde maniftiestain que In cosecha
 

serd comprada y qe el contrato Be renlizarif posteriormente, raz6n por la cual se Bugicre que antes de oontratar
 

debern presentar Eii contrato respectivo y Carta Orden Irrevocable.
 



-------------- -----------

I'ESTAIiOS CAUCCLAOOS: 30 CItrlTITOS I'o!iI8SO_. 
._
 

SI1UACIOII OE CR,:DITOS ACTIVOS:
 

I INE IIO P, I 
A113 ION0 VENCI;;ENITFS7A
1 cap; + Int. 
 D_____ I 0E S T il -C A RA NT I A 

0! - ,- . - 7. ... . L - - -. - I A ­ • , 

. '-AL oll D, UMA-


2~L -- GASTonS A T12,0 1
0,000 - 'Mr MIMI 00D-


,j981 i ~~ ~ ~ .- L --

~ 7! ~ ~ ~ 2000Ol-RlRlS A IA PjIOT li)I *--.-.I.tA H-. ;:._ -I1 fiO01M X0 .J 1,582 27,.582 - 752A-O _3,
H[2 j I5NAI'][
IAIII!SiS 0C:tp~lprinlES
3- Uii rirCIT813:5• - - fl0f1000iri 2,L95 ______________________I.-clLO ?Gq'A . 7,85 'o0 

AUMD/_- .!0 'Z H ~L. c. PRECIOIF..'I N .~i~I.310 ltIG:.ESrS WPDI' tirERyv~ DEIJOAD
 

(u'~ I88 CE, TTAL UU LIAAD:D
f5to 2 8n,'eqA~~. 187,000 113,F4 ,L0_67 ROAB.:7 5 0 4,197 148,039. .. 09 13P,961OJ&U , 2 OIIRA...........
:30 30 126.3flqq. 26.164 99,137 9,2 12G4i,STOST 1117 67,575 31,562 
 CAFM I o 3i,06 
DH0,0 N to, - 10,500 CANA sH 18200 62:76 

HAMIUARO 40,000W --00 ,2,495 42,495 - 27,58227,582IIA5JN- II 42,495-. N EJ -IL A - -- - 23,86C 3,1451 271,311 -27,311 
A ;"N 45,8 00 1 356 9,35 6 39,5509,356fANADO -


C~ h A 17,500 9,220 f26,7202672

H110tA --

(11) '9 1E1/CO 
5,000 841 5,481 5,8141 ST .1 q ,214 

41,18UTILU0AD 
 PROMA. g 6R,003 



I69JLTAMS DEL CICIA) 84/85.. 

1- Co0U .OoRsSTOTALES I 251A,919. 
al 	Cr dItOg A la Produccidn 4 115, 6

14
 
Avfoa o productivou , 70,077

0tro compromisos 
 69,228
 
Arrantre de otros ciclon 
 (no tiene) 

2- INGILESOS PEICIIIIDOS D4 	EL B.F.A ............... 
.. ,56
 

3- Saldo ............ 
 170,373
 

4- RECUPOJLE ..... ..... 
.... 
 170,373
 

5-	 UTILIMIL ............. 
 41,718 

a) INGILESOS PENDIENrESt
Falta (pi ae liqpilden 7900 tonela-Ire de Cahn qii han sids entregadna
cirS 	 &I Ingenio Central Izalco, esprando qua so ten­uininireao de.4197,500 coll lo (ie se cubrIrfn otroa compronaisos y avfoo no prodictivom.
 

Ci rOS A [A 11,0rn1CCION
IA 	 cooperntiva hanbfa proyectnein sembor 20 HZS. de Caria en 	 nov/etA, pore ne renliznr&(n. 6 117m. tpoe ferot nemhradnsHnyo/Rgh estnn producirn 	 en 
Ha~rzo/fI6. In inIreso de 610,500 sin ninen compromise pars este ciclo ya que el Crjaito vence htastn 

C) larm''tACIon, 

Le 	 fiteron rscuperalns 681,54#6. prnvcnient.es de Jin renon p'r cuenta de IOLA.d ) 	 AIMIAS 'IM" DE Orl 'OS AW#S t 
lasta In fechn no 	 poseen deundns de ntrnc aiios y nunce )so aido refinnncifdo, cciialderindse o.mo r'X Aflit Autmr(tico. 

e) 11TI LI DAfD: 
Desptis de 	 ctimplir con todnA susiomprnmlsoa In Cooperntivn tendr& uen ntilidnd de 44a1,71H . 

http:prnvcnient.es


ASOCJACIOII COOPERII'VA DE' [.A II-;*f'"iMA A(IAHIA NtIVA YfhiU( 

1'IWYECCION MI'uilSUI,,rAI)oS 1'L CJCIO 135/86. 

ACPIVTII)AIJ I NGULisOS rASTGS
 
01ILA 98,820 911280
 
CANA (S) 6o, Win 3'1, 068
 
CAkA (K) 182.000 62,719 

AMO'IN. -39,550 

TOTAL 340,820 227,617 

___ 

LITI LIDAD PUOILAWLE 41l13j203
 
RELLACION BENMFCIO-COS'pO 1.50
 
0,11110S COHI'ItOHISOS 101.355 
DI SPONII BIUDADJ 11P,8
 
ARIISTR amHOS AiOS (NO TI 1-24)
 

SOifilliNTE 
 11,81,8 



2 

U1 ) 	 Siembra do 30 	 zs. do Cjira y Iar.tenimicnto do 91 ,MZS.E1 £fren siembra serig realizada en el wes de mayo pare ser coaechnda denLro del miamo ciclo, asf misimo se le daki(mantenimiento a 91 lIzs. ya establecidas. 

c) 	 Compra de Eqptipo Agrfcolit 
1) Citltivadorn Hnrca Dinlmn Lehe de 4 twrcos.

Chapodndorn Rlrca ksh-1log 3061t, con un corte de 72 ylgndtas.
Con la adquisici6n de eate equipo In cooperativa se heneficia con 	 los ]abores ngrfi'colna 
que 	

de cultivo, aurqtiendo y chapodtIn Cooperativa pretende realizr., 

]IWll10 1zs. HA 0 ALQUILI A TOTAL HAQUINAIIIA 11U0P1A TOTAL, XCONOMIACIITIVO SIITIIEALX, CIPODA CIII'IVO SIJtffI.AIg CIIAPODAOKIIA 30 
 3600 - 900 4500 1800 -CANA 	 600 2400 2100
91 10920 
 - - 10920 5460 -
CANA 	 - 54,60 546030 3600 900 90 51,00 1800 600i'onmtos 6o 	 600 3000 2400- 3600 3600 2400 2400
PASTOS(S)20 	 1200- 600 ­ 600 
 - 400 - 11O0 200 
TOTAL 
 18120 
 5400 24420 90601500 	 000 3600 13660 11360


Como pnede observarae In cooperativa tendrfa una econonifa ol ndqiiirir lee 	 implcnientos de (111,360/ RO.­
d) Hantenimiento tie laq. y..Erptipo:Dicho finntcciamient.o servrlir para (Ir mntenimiento a la niriiiente Pniquinnrin y Emriipo:car(ndorn 	 un Cnmi6n, 3 'Prnctoreo, Unade'Cafia, nn imbimelo, 2 rastrao y 3 arndoa. 

e) Admrinistraci6n:
Serif pare pno de aarios de personal adininistrritivo comes Administrador, ercribiente, contador, motorfata y pape­lerfa de Oficina.­



I f.A. REFORMA AGRARIA FASE


F 
I. 

Jj-s AI.SIST DE "5 C. 1T01DIo S CAN C OPER-kC!ONESELADOS: 0 U I T O S tDEL CICLo: ijnF Fo8 /Rt
 

Planific. Re6 1i
s. por Hz. Lnitario C' .SALDORECUPLRADO R1EFINAICJA O 1LArT 

SANI)A (A.nnjoli) r-
-818Zl~ t20 14 18.1,- 100 l's,,-- 17,588
.0 17,58817 58I 8 ,3P ,17,59130 .08.1d, 26.95 17,591-u- 168,148 ­6fi,62 66,462C.,% ­30 18 80 25 36,000 31,1J05 31,1,05I, . ­76 75 85 25 59, 3 75 '1 1 , 000 i110: , 6 ­
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"S81111 
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SOJl< 10,OBOE OzaA L O:WESDEL ,:!(:LO: 


C T ;V I D %D . .

I_ o I~ r s z 
 i di~ 

I"Iic plz.jaHz 
AD ....}liLt, it. lu -o 

F Ircrau AI UTILIDA) PERDIDA 

91 88
oI'SL' 85 to 25 187,nO '18,03930 30 - 118,039 
, (S) 126 .3q 26.164 99,137 67,575 138,951 __8,039
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- - L[FL. El,TO ACF.(:wLt 1"JA'IO 
 :.. . . . . . .
 
Gf E N iA' DE REDITO.i .
 U :.-CTOR CDJ ORAAL " SEsIOIf No. 

SOLIC1TUDES BE CREDITO PRESENTADAS A CONSIDERACI 
 J UNTA DIFIECTIV/A FErCIA 
.GE.l~h A r-ENCIT0 

rrLA/s7[ /IT'EHLIA _-0 
 _ _ _ A N .-T f1 
 DIV. IONTO S0LICitAn
 
./. USULUTAN MA
FGUEL OU]DIO LOZANO Y IOSA ALICIA U'SO BRAN IK LZAO -_
 
S AL , UN XT.p i on Roa. T TA LPoP, ..... . .
ALIDos EN bjdj&--_ ­ -- - FulNTE BE P^ e r~o


.de R I 50 tlz s 1,.iRAA/IZ, /tiO A C ED. 

6 - 70.160. ?FplY, Â- RErAccloN.
 
. 1.. 46.640.
 

A 10 

F.D.[. 

hJTAL _116.800. 12.839. 27.352. 
.116.800o 

F In'I n o .2._336..
 

VcncIn, ento %.. 
 1/3/86 j 31/12/85. 
CIPAIITIA 1.900 qqs 
706 qq algod6n
 

C90/qq ciclo 84/85
 

C171.000 va]orndos en
 
(2. 117. 

PRLSI AMOS CANCELADOS 46nor U5H0QL9_
 
SlAIcn BEOCREDITOS ACTIVOS:
 
JL rcCl rOHTO VSALO 


VALOR GARAlTIA
 
d .T d
t l 0 
 A . D~bE S T I N . 0 I-


It. Imlento 
 DEUDOR LAPITAL INTERES'________ 
 COSECHAS AQ. GAtIADO
-" -i-n-Q/3./8--5.569. IIIPEAOTS
5.569. 1.223. 
 ftnfz8 IS 
 9.200.

S219 1 3/12/90 30.%6. 7.317. 5.940. Pago doudi,a s...A. 9.0,0o..
 

... J_ 21./3.. 2 2,llfl
1 226. Com r'izando -detrabjo 
 78.610.
 
" . : 1155.3/92 38.991. 4.873.
-_9... 
 4 535.. Pgoo dauia A.F.A.(,olood6n 0,/04 7.610.
.W2L~II2.Z.. 1111> ?9/3/85 3.759. 3 75 ______________________ do______c; 2-____62. Aro~.2 ~ad ______ira I 78.610. 

.. 2/'l- I -nn- 3L 'q ... __ _ _ l_ _ _ ~44 _~o 4.480, 199. _*AmIoliac._ .._Alcud6n_ _ _ 4/05_ _.__ _ _ . _ r _ _ 7B.610. ,________________ _ _ _ _ 

97.. 27.995. 2.193. 
 TTAL Mn (40.191.
 

An IE B39 nrn-il-* 52 1i27 



BANO) DE ":J'19 AGPI)PL(AUTO 
CEPBWCli, E (REDMIlS Cocre ratIva: MN~TA YO'1K 
M2PAUAtNMff DECOYPERATIViAS DATOS COMPARATIVOS MAQUINARIA Agcocia: (,Alt,% S'CTA__ 
CXOI'S. PEMP'A AGRWfIA FASE I Aeie .LP~ 

Feca:_________________ AAIJ ALU a adqui ri r: CpAP.,j DQN ~.DAEqUipo WjA-L-GLTTVA IWnllA 

A KiCANIZAR LAMOP A MCAJJ5ZAR1 T1)TAES I/RUR ABOR A ECANIZAR:: IAROR A tQ;:WIZAJR LkBf)R 

RtB ____Pae/TizTacf/P 1 ,1Wio c AILITar-f/P Valor Tarf/p jars/~z Varl1. Nc. Pases Valor 

301, 0 IW 40__ 6 00  goo ____~ o 
0__ 

(S))
20~__ 

j3~0 V 4 '~0 0C 1 
211 in175 -OAU __ 

ni~nMAUN
c-I----l1iL PO 

6 2 __ -1-- 1.0 -21i__ ___ -. ,~O ____Ii____ ____ .4n,~OPI.ES-

OT~tES 1260 2 11500 - 1 ___ __ __ 1000 o ___cii___ __ __-, __ -,ezci 1 se cnLspeuusn-d-1 (If'utvsal;qlrr11p-d infc---iI i73i 1. _­
m e_ _J n _ d_dr z r h ri n lo i s p~ s ui i ui1 *5 _ _ _!tvo ro m 332 2 -3 



4. En ost 
 ocasign solicita t116.ao. quo dastinarA a Ia sgmbra do !0 Hz 
do algod6n, !a tolicitud se ha planiricodo an bass a 32 qqs
y un rinanciamiunto unitarlodio qua so estima irty bajo do (73/qq prodicidotperoon runcidn dol Ol record di producclAn quoprosentipotoncicl uovoclonl el Sr. Lozanosos do las tlerras quo cultiva, es do 30.05 qqc/Mz, promporo la mala udministracl6n do 
como el dericlonto control do plagas uon quo manuJa al cultivo vuelven riutoza in 1vorsidn solicitado y justiican los randi­

miantos obtgnidos maxima cuando so 
trata do una zore cofs±darada 


los recur 

como atamn,nte conflictv 
.
5. El cultlvo so 
]louar 
 a cabo an 50 tMzs 

0/Usulutn de 


da terreno Froplarjd dc) St. Rolando Bran Vargaw, localizado on C/E!
tonogrrfa totalmente plane, mocanizoble en. 
Amato 3/Santa Glens 
-

pr0er,ta pegtioilas abras do 
toda su axtensldr, y quo 

que fauorecan al buen desarrolo del proyocto. 
conservacidn de sualos
 

6. El nlgod 6
 
n so comarcializarS 
par media do COPAL, pare 16 cud ha prosentado O.P.I. a 
rmvor del Banco, acaptado par lo 
Cooperatiue.
 

/fea.
 



AALISI5 DE GPE.UCIONES DEL CICLO: 
 84/85 _- "h_ 
 -.ACTIVIOAD PRODUCCIONES INGRE PORTE CREDITOS ITEREES GATO . -5
 
VaEPEOE 


UAHIIDAD UTILIDAD PERDID.1A-
Unldad SOLICIT 
 -D
TOTALES 
 I ;of GASTOS 

I1LGtlrrij 705.01 qqs C90 63.531. 67.186. 9.029. 76.215. 
 12.604. 
 ALCODON 171.000. 131.700.
 

"1TOTAL 171.000. 131.760.
 

12.684. UTILIOAD PROBABLE ( 
39.220.
 

RELAC./BENEF/COSTO 
 1.30
 

C 0 M E N T A R'- 0 S:. 
1. El aolicltana as un agrlcultor quo duranto 25 aroe do to 
dodicado a Is alambra deralgod5n, actividad on Is que ha Ileogado a manejar hosta ­45 tizaobtonlendo ron,4lmkontos maxrmos do 43 qqi!az y mfnimnrs do 22 qqs/Mz au 
record do producci6n en Ios 61timoB 5 aRos as do 30.85 qqs.
 

2. Comousuarlo do osto banco ho tonirdo una conductn bastanto Irregulor Gfn donda 1l mle admin istroci6n do loo proyoctos cono Is talts tie recap­
tividd a ns lndcaciorns tdcnicha hon provocado hajns prodticconoo en loc cultiuos 
rinonciados y lo noccaidd do contnuoartIinDncamilentos
 
-ars actualizar los 
s31dos qua no han sido cublortos con los produccionea obtenidas.-­

1. Actum6l2nte posee a crgdltos vigentes por 
un monto Zjobal do 1108720o. do 1o cual el 03% cofrosponde a crSditos pinntricodos con dootlno a 
-paog do dsiudjal .. A. apllcdos a saldos doudoren qrraprovlenen do rinnciamier,tos otorgados parc el cultio ie algod6n. 

http:PERDID.1A


g iu,.NTO AGRWE~CU.ARIO 
*,UlIA DE CREOITOS 


'SECTOR TRADICf ONAL" 

SESIOI No. 

fEH/U .
AECASOLIIYUDES 
 DE CREDITO PRESENTABAS A CONSIDER~ACION .1FECHA _r(CA~UL _ _ _ _ _ _GEUAS 
 0 L 1C IT A N T L _a I.M~OSLCTL 
"2IL, *:TIV 4/ *4~ 

L 

STOTAL 
POR PLAN OE AGOS 

SITCR OFN EIO ADEOS
 T -.
 

U ~ l ~ a a Je r I S L n L G CIvEoD O.~'A.1 .nc. mi n o D U O 
 LP TL ITRE 

derFr.OMO AL RG R N
.EIA 
 d 


NQ 
 A A' U P T C TO
 
TOTAL___________ 

j ) -! -_''. i( 

"in/uni & 
 6,Poo~.L/J~ 

;Vcnc: ico/­

.4--TI 

al, 7 
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ANALISIS DE OPERACIOHES DEL CICLO: e/V " " :CL GIOA p -,-I' 
DEL (a .10 AGRICOLA t-&

ACTIVIDAD PRODUCCIONES n VPORTE
 
INGRES..S 
. DEL . CPEOITOS INTERES
aDElor SOLIC .	 GSO UTILIDAD PEROIDA 'ALTIVIDA - INGiEOS "GASTOS
 

* CANTIDAD "nldad 'SOLICIT. 	 TOTALES
 

IIv I da•A5 	 O 

:" / ~.........."" -.:.P/
 

* .-.-... .---. "/I0
 

__ _"" __ 	 TOTAL 

UTILIDAD PROBABLE If .._ ,,._.,,.' 

RELAC./BENEF/COSTO / ,
 

.C 0 t E N T A -R 0" 

-,L -8 r " A4 A,.A./l-

I z 

/L I I/l- ; ;. f 

- _/ 4-! 7AL. 	 " " ... . 

, 
 tt /c ;L"­"
... - . ,'.-	 1 -d ' .6 ,7-)"-- - "" ."-- :- .. ­

... f . _ 	 -_ lot- <,l-f, - ,. ..r_,;cs- ,._ 	 .. - .
" • . ... 	 - .. e -,
- -C­

•"	 "-. 
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__ 

__ 

I'EUCADE" nANCO) DE 	 FOmENTOCREDO TOS NAGROPECUARIO I .
 
.%[RICIA 
 SOLICITUDES LE CREDITO PRESENTAI'W A CONSIIjERACI(N DE JUNTA DIECTIVA.CON HI£SGO 	 -­

.CfIO"u
 
..ha/Sol. AGUICIA S 0 L I C I T A M T E 
 ,,W€ . , ,r 
 'LC
 
17-04-05 	 USUIITAN HANUEL OVIDIO LOZANO 	 y 
ROSA ALICIA SUESO BRAN DE LOZANO 
 _ "
 

TI D D AL 	DC129,300.0.1
 

,_ _._..!7 5_0_ iza0. _ _ 	 _,_,__ _ _"O_1A1 _LI _ _ _ _-	 __ _ _o_ _oo* 

CR 33j£70,1603.00 
- i_7O,160.0

•. 13 C 46.640.00 
(...46,60.00­

",T _OS 

-

OTA. ¢116,800.00--

---- _ _ _ t/Z 'C116,000.-.- --	 ­

-.A70 	 31-03-6
 
1,900 qqa. 
 705.90 qqa. do a!joddn cos, 84/85 92,117.00" ANGTIA " . " 7 ,0(.00 	 "1lor Total do I-0 Gaoantfo Prend.,ie :,i3,117.OO I~ 7 - _ _ 	 - _ _ _ _ _ _ 

• i..I 'DAC -i 	 7 . . . ..---


_ _-TO I_ 	 FF -_ NO _ _ AR ; T" _ '. 1_ 
f 12,500.00 13 .fl(05) 31-0)-86j ArpndiniionLo dr 50 Mza. para algoddn ............. 
 Prandaria 	 1173,117.0a


4,120.00 13 !D(25) 	 31-12-6 Prdcq 
d. C4,12C000 provelontoi por tinmontl 
do Z4,12O.0,
 
E 853.06 
13"25) 	

.
 

13 	 31-12-85 Prt-roa dz 1053.O00 provenlenL do Ltn monto dr £2,00'0.00, Crd0
.• C 2-29-63044455, prov. 
do F0mzo. aitfra ................. Prondaria f 9,200.00
1 596.00 13 3O()-12-5 Prdrroga d, 9596..00 pro,onienta do un cronto do 600.00. Crdd.
 

i C., 2-29-:3-04456-3, prov. do 8 
 lize.do nalz......." 
 ...... Prndarla 9F2.lp.V23760.2,411.00 11 ICR(05) di2-.O
Pcdrzc~e do cuoto pnr 	£2,411.00, provun. do un or-to d-
 O
C'5i,2,9.00, Crd. C. 	2-29-83-04451-3, pru. Pgo. do ude ....
4,873.00 	 Prendarla£ 9,200.H1p.C23,760.0
13 IER(0S) 31-12-05 	prm. r do CtIoto 5ot £4,873.00, pLouon. de tin monto dc
.5-C.-99!.00, Cr6d, C1. 2-29-84-04406-6, prov. Pgo. douda DFA
2,0100.00 13 	 Hip.923t760.OO10(25) 31-12-85 	Pr6rroge do £2,000.00, prov, do un monto do £2,G00.00 Crdd.
 
Cl. 2-29-84-04407-4. prou.


5,545.00 	
do comp. Genado do Trbijo.......... Prand3riav£T,610.
 

- ]D 
9 10(47) -1-12-5 Prdrrago do 55,545,00, provon. do un mnoo do £5,545.00,
 - Crdd. C. 2-29-04-04403-3, prov. do. 21 mza. 
do algod6n ........ PrandarnCl70,61O.
51,9511.00 	 13 
'1(25) 31-12-85 	Prdrrogn do £51,911.00, prov. de.un rrcnto do E51 911U00


Crdd. Cl. 2-29-85-0440n 1 proy. do 21 mzs. do algon 
 ........ PendriaC70,61O.
 
• , .-01 -5 2 	 .. .0 	 .. 

pnoan.. • 	 i.pann.., .pason. .. poson... 

http:51,911.00
http:51,9511.00
http:5,545.00
http:5,545.00
http:2,G00.00
http:2,000.00
http:Hip.923t760.OO
http:2,0100.00
http:4,873.00
http:4,873.00
http:5i,2,9.00
http:2,411.00
http:2,411.00
http:9,200.00
http:2,00'0.00
http:4,120.00
http:1173,117.0a
http:12,500.00
http:i3,117.OO
http:92,117.00
http:116,800.00
http:46.640.00
http:3j�70,1603.00
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RA1lCO OE FOMENTO AGROPECUARIO1,JREHICIA DE CREDITOS AESION flu ._ _E A RSOLICITUDES DE CREDITO PRESENTADA4 A COr4SIDiERACION E 31JNTA DIRECTIVA 

CON nlESCO FECHA.. . 
2cha/Sol. AGGENCA 
 S 0 L I C ITAAVN.TO
T 
 No.SoT. 


17-04-85 1 USULUTAN MANJUEL OVIDIO LOZANO 
 y ROSA ALICIA DUCSO ORAN DE LOZANO 
 I CIt9.,DO.OO
 
CTIVIDAD . ...
 

iEA ' 

TO-AL IR INE 

,-i l) 
I - -.- ­

•TROS _ _ _ . " " I 
,0TAL tiII,
. ­.. . . .. .
 

__ _.... 


_ "_ 
 -" 
 _r_
 

~NDC.... [ -- .,- . .- " ­~I ,~tO~ 4*'r Ir. .. -P- "c" . .... 

hT-0 LIEA PLAZO D E S T I N 0 G A R A N T I A 1REC: f lp/', o 

.4--.----------- vioneq
 
,250.00 13 AID(25) 3i-12-85 Prdrro -­ddo 5 250.0d, pr .- d unmo-odo 5.250.oo, Cr6d 
 ..­

.;- C. 2-29-84-04-,2-O pr:yI d- 21 
mzc. ds vlgod6r ................. Prendaria 
 '8,1R.0O0
,480.00 13 rp (01) i1-12-B5 
Pr6rroga de 949480.00 , prov. do un monto de 94,400.00, Crdd. : ' "
 
7 . 2-29-85-00212-2, ampl. de 21 -za. do 6gd'..n................
Prendarle 7O,61O.o. 

-5 2
 

.7-1...1
I._ ...._. .....!.-,- .........


* i' 0'-01-52 
.. .. . . .. 

* ~;.2.r 

http:94,400.00
http:949480.00
http:5.250.oo
http:CIt9.,DO.OO


I - .. ....."'.A C';:Y1 :.r 45 por £502,743.00 .......... 


___-"_-___""U.I;6;1..SI.T[VINI O' A1"'IVOS" 

LILA 1 V 
i'

DSTIr 
AhD irJ1OIVEHCIM4ENT SLOO C01'.. 1.1t. . 

AI/--0-- -, , 1,- u.o31-0o-_4 4,120.00 ,075.00o_1 d'. 8 ze.. do 
._ ___ 31-03- e4 Z•4,120.00 9 51075.00 

__L-_830 O_O. Cultlvo do a Mze. do ,, ,00... 31 -0..3 --........ ..-
ma.z 
-
mftz 

_ ____________o 

Prondara 
]---o-_. 

jPrndaria_ d.l -.. -. _ _ 

r 9,2oo.00 

9,200.00E9,200 0 iI 

S....0.0 31-03-84 
AID/0- &Co. DO 31-03-84--

i/ 1,21 0030-12-90 

596.00ig 

30,n997.00 8 

754 E0o C!IIvo do 8 Mzs. do mazzPrendarl9 
-. 

350.00' Pgo. do Daude al BFA. prov. do coo. algod6r Prondarla I 9,200.00 HIpot. 23,760..C 2,760.00 

....-.-5 --9,0---I 
O~fl64_38,91.00 

__cn4 !_899 . 
[rO/_4- nnn0 

I. ". 
15-03-92 Z0,991.001g

_t3,___ 
29-03-05 OOOO;C 

-
9,400.00 

__ 
2,22 

.. 
Pgo). do Doisda 

-P0 
- r a d4o 

al 
.

OFA. pray, 

rbjo 

o o.
doco. ldn 

-d. .Prondorla 

Prdao 
__ 

! 78,610'.0r, 

C 70,610.11' 

-,/ ... 5,545.00 29-03-05 5. 

29-03-85 

O0,! 

_ 

5,978.00 

609.00 

Cultivo do.21 

Cultivo do 21 

Kzs. do alqod6n 

liz. dd algedd~ 

--

_____ 

• _ Pendar1i_ .. 

ProidraC7,.(' 

. " 

i s,,. 16,106.00 rr Z14,013.0l____, 450.00 posan,... Pean..poaan ....... 

, ArLISIS DE OPERACIONES DEI. CICLO: 8.L5 • ;_ .1 

ACTIVIDAD 

MZS. 

PLAN. 
21: 

MZS. 

RAL 
21 

PRODUC. 

HZS. 
33.61 

PRECIO 

UlITARI'
1 

g10000t1C 90.00 

-

ING.'ESOS rREPITOS I__LR 
963,531.00 V67,186. C 9,029. 

DEUA 

TOTAL 
i 76,215.00 

_"" 

. 
PEDU 

12,604.00 
•_ ;V,._ , 

ALGODON 

I: 

I T(OTAI 9171,000.0 141,780.nf0' 

I ' I OV' P.l. f 29,22n.00o 
y cuotoB 1! 39,03.00 con Ino. 1D21OTROS COtiPflOIISOS9 Prdrroqoa' RE' .., F/C. 'u 

01 31-06-85 
 odricit & obtonor par cuotns a 
.. ... .*n.Prdrrogns. ...... 

http:39,03.00
http:502,743.00


-- 

____ 

I.Res~mon do Cnittleus 

13ANCO DE FOMNTO C t A V E S Dic ?4.toH.d.W 
AGROPECUARIO - --- 1IvAn 

A -DATOS GENFRAL.ES 
- I--V


AGENCIA: ..-.. -- ~ 

USULUTAN 29-- ol -

Controljinwwrsin % 

Conlrol Invers.i % 

1l-DATOS DEL CLNLL"E 

ML3c eClento: Persona Natural _______________ 

Nornbre del Solicitsa t o Razdn Social LOZANO , MANJUEL UVIDIC 
Dizo~c6n Ba. Analca Ciudad 5inte Elena 

DoPto. uuutd,l C.;dula .1. p. 5-6-~0053-41 .N~TU 1 1 a 
Codeudor o fladoT FIUESC .BRAN OE LOZANO, . RCSA ALICIA 

Pllc ut. n . Ap.LkO NcOat. 

Direcci6n So., Analca Ciuda4 Santa Elena 

I:Cpto. Usulutin Ckdula 1.P. 5-6-004~913 NTU II 
Codeuuior odar 

DireL-6n Ciudad 

Depto. Cedula 1. P.Nt iI 

Codeudor o Fiador 
-A M 'A. 5-od. AW.Uft 

DireeCd6n Cludaid 

Depla. Cidula 1. P. "SIM I 
Aclivoa..tropleeulm C BE,531 00 Artivo total cliente (t 153, 3 1 . 00 

cliente.
 

No. Socials BenITUiaSs 7 del Uwuario
Beleic;ta r 

111-TENENCIA DE LA TW.RRA 

PtapivCj) NMZ~lF2TArrendmiento Siniple 50 mu3 3 1Arrendarruento Prrmre: Vetil Miz-

W~-llTALLE Y AVALUO DE LA c.AR~krT1A 

F,­

http:GENFRAL.ES


I RFSI1A It3S CI C ELAY ..
 

SITUACIOJI 0;1 CREDITOS ACTIV(s:
 

LI'ORA 
IONTO VEHICIMIENTd SALDO Cap.4 Int. D E S T 0 I -. A 

. .... t 
' . . Vffif n.n-- --. I ­.. 
 ....... .
 .__.....
.
 . .. .... 
 _-_....... 
 .... .
 .
 . .. ! . .
I _-_ _ _ ____ -
.1056,250.00 2-0 rr1jipO).!a00 _ _ ar___ _ __a - -o
r__ - ­

5,250.00 29-0q3 5- ___,25 ,00 S,.60.U. Arrondm nko do 21 lz.. de terrno - Prrderfi _ 7 " O,610.On 

.fP "/04 4,400.00 29-03- 4 ,L l J . .. 21 _.5 h. Ampl. d zs de algoddn P endarl s 70,610.00 

- _____ 6 1 -4-----. _ " "_ " . ... ._ j.. 0... . . . . ...
. ... __J----__._
. .
 - ,..--.--- - .. - - -­ - . - . ... . .
__.____ "-___ __ IC 
.. . . .":-_.. .____.----__-____-" _:_-

­

---.-_.'-....._.--_. .­ .. .___.____-_ - :.'..-.:. " --_
,-o,i+ ,, .o o l . 0 0 2 ..A.. . . . . !1 5 ,74 3 . o0,o8.= + _+ . . ._ . .. . .. . .
 .:
 

AIANALISIS DE PERACIOHiS DEL CICLO:._... . ......... .
 

-. ..... . UC RE -- ... - - -. DEUDA . .. ... .- - I .- 1,-.,--M SPli lo _ -- . ....-- - °C ..... 


ACTIVIDAD PLAN. RCAL MZS. UUIITARIO INGRESOS CREDITOS INTER. TOTAL 
 UlILIDAD. PERDIU 'Ili I= •.
-, -­- 4-7.-- - T.,
Li ~ f _7-- .x-. 7 . --.- 771.... . 

- I 
- - - - - .... . . .- - It I D P 3 . ..-

. . ­. .. 
 .. 
 . .. 
 7. . .
 

i -4 M.:... ... . I 

. . . . . . . . . ­1 P 

rpch
 

http:70,610.00
http:4,400.00
http:O,610.On
http:5,250.00
http:56,250.00


doO~BJANCO IJE YONIEN;1O CLAVE-oCIA ito 

Ar;ROPECUAIIIU C t A V . f o V 

I;VjI It I ii"U *V-- -1--.. N1 

RES.IEN Y HIKSOLUCION ________jI
DINCREIMT -

-t I 
A.- ATOS GENFRMALES -- rK - m V 
AGLNCLA: ~7 

___ 

USULUTAN 29 - -totalI 

Contrci In;'.rsion %Cc 

11-DATOS DEL CLIT.73E 

Tip de Cliente: Pursana Natural, . . __________________ 

No',ir-e del Solicita-ite o Raz6n Social LZI .. IIiULOVIDID 

Dinecci6n Bo. gn..Ico. Ciudad Santa Elena­

Dc'pto. Uoulutdn Cidula !.P.5-6-005341 NT_ . 41113 

Codet'dor o fiador BUESO - .BRAIJ DE. LOlZANOD,- POSA ALICIA
P-,.-r Ai4.11Wa. APsi.14.or 

Dlrecci6n So. Analca Ciudad Santa Elena 

flapto. Usulutdn C 1ul 5-434713.. p. ii 

Codeudor o Fau 
Fr-w A n1I.4. $r..d. A4.111" 

Direecj6n - .- .Ciudad 

Depto. Cidula 1. P. MIu I I 

Codeudor o Fiador-

Depto. Ciduls 1.P W~ 

.Ativn Ampruario (Pf,3IO7 Activo total cliente q .153, 031.00 
Clfrni p. 

Nn Sco! o. Fxmilias Nn Per-ona, Contri bue6n 
Beneficioas flai ,ficisas 7 del Usuario 

11.1-TENENCIA DE LA TIERRA 

Pri N1251 1Arrnd:,7?iento Simple 50 ?rzs Arendamra.to Pro--rs Venta tP~ a (s) 2 


IN'-rFlTALLE Y AVALUO DE LA GAReANTIA
 

I.'r.,. 

0 

http:Arendamra.to
http:APsi.14.or


V 

I,9p Q~ do alv~n valora::o a C9o.oo c/u 110.0
 
705.90 qqs. doialgod6n cos. 84/85 vaoradarc a C3.00 C/u C 2,1.17.0-w 

Valor total de la Garantla Prendaria C1273,117.00 

Valor de lai Garania pana efectos dei R'erate 

I.OCALIZACION' Olacar propiejad. u bicc7cidn. naluralerza, extensi6a e ink.eripciun) 

Tnurreno cci ruturahIizirt~stich, ubicado en CLnnes. LI Amiiti v Ei Rbaiua. O/Sinta Clena 

Deijto. dii Usulutdn, dei la caaacidad dei 50 7 z-. zoui-,alcntps a 35 Has 

Pror .dd Ce Feli Rolamc! E'rn4n Vargas, interl' to oajo No. 285, 322 Tomo.:87 y 256 ve la 

I 

2-

3 -

NVI-CONDICIONF-S EqPEC1ALES 
e'~(edos de rnois,,ci/n tiejie viiidex por rstwenta dias dctpun de su 

Crc'dste Divisj6n Bicmra lendrin carv de interds penal por niora. 

I'll-PLANIF ICAC ION 

aprahars6n 

________________ Eduardo de 3. Durdn. t 

ACRIvD AX/VISAMO /MU 

roch 

http:C1273,117.00


______________________________________________ 

1.Rstt~rn do Cr*itaIs ________ 

nAN'CO DE FOMENTO C L A v E 5 M- aAon t 

A(;ROPECUAlRlO r ____ 

j-RESUMEN Y IMFSOI.UCIN ___ 

Dr. CItEDITOS 

A L)ATOS GENFRALES 

MLTU 29[ 

ConwIo Irsin % C ________ 

I-DATOS . ~LT 
Tip de Cli~nte: .Peran Nlaturca___ __________ iI 
Nomttbr del Solicitsaite o k .z':6t Swial LOZANO. MiCJL OVIDID 

Ciudad SattLa Liona~Direcdi6n- 80 ______________________ 

Dpo vltoCd]1.P. 0531 t 41 11 1 IX 

Coddtudor o Fiad~yr -S3 I3RIIJ Dr- LiWAIJO,- ROSA AlLICIA 

Direcci6i, Bo. Anlc Ciudad Santut E1onzm 

Codeudor o 'ao 

Dlrecei6n ____________________________Ciudad 

1.P.P.to NTul 


CndeutDor o FYidor
 

Direc66n Cu~ 

Depto. Ciduia I P. 'T 

*Activo A-rc~jeuoro q a,~tloActivo total dim.t =3 , 31. 0 

No cjsNo. Fauiias N~o.Femonu 7 Contr:buc16n
 
srisBenefiaidas BentfIC12d2S del ISUarin
 

JYJ-TEN~r*%CIA DE L.ATlrlu.k 

Prr,-,Iali) M13~ 2 Ar-vidarniento Sim~ple 50 ?Iz! 3 1A--rerda'rntru Prc'sm \'r'na M 

IV*-ETALL-E Y AVALUO DE LA GATIANTIA 

f-11-11_________________________________1-1!-i_____________________________ 

1 



1rbn900 fltrav. ~ a l~ b l ats.~nIMc~orr~ro*~ 

7175.9 qqo 
nq vlrdo oc fl. 

doWTcloo'4A clO- nAn 

~~UTO~lL~DO 

OLNDu.---­
u a D nC1 

~IIL.J 

Uoid 1 

2 

DO-

117.00 

0 

Valortota dea Garndarpend 



I Awwrnumn do Cr6difas____ 

BANCO DE FO!.WNTO C L A V E 5 IV &AanItos W. 6 

AC:ROPECUARIO D1 ,ri. A- .. C-ti nt c 

L . LRESL'MN Y IFSO*,.UCJON 

D)E CRTTOS ______ 

IUMULUTAtl 29 Totol______ 

Control 1nri6 % c ________ 

Control tnversi~'r % c 

Jl-DATOS TEL. CLIENTE 

.PersonaTip do Cliente: Natural .Ii Ii 
Nombre del 5iolictaito oRaiori Social LOZANO. * ml:11CL OV(30I0 

Direcci6n 30. Anal= Ciudad Satz Elana 

Det. Usu.lmtdn Cidula 1... 54. 005J41 1 1 

Co'd udor o Fiadir 5U30 HfLIJ D-- LLJZAfJ, ROSA ALICIA 

Dircci6n eo. =I~co iddst~t ln 

Do'-po. Usulutin Cidu:. . 5-6-0493 NT
 

Codeucior o Fl dor
 

CiudadDireecidn 

D-pto. Cidula 1. P. NT 

Cndeudor a }idor 

Ciudad-D:rerci6f 

Depto. Ciduls 1. P. N'TU I II
 

.Attivo A-_ p'ciorio 86,31.0J0 Activo lotal ciicnte 47_=3,031.13C
 

Clirni.
 

No. Familias Nc. FeT-'onas 7 Contribuci6n
 
Bencticisdas Bent fieiadas del Usuarin
 

JTI-TENrCIA DE LA TIIRRA
 

Prro.ia(~ z Arr--eda-"nie-t0 S~mple 50 MT! 1 3 1Ardaicntu Prc-t.cs. Vr-)!:M 

IN*-lETALJE Y AV.ALUO DE LA GAR.ANTIA 

http:Prc-t.cs


V 

1,900 qc:. don clga~dri, v:-Iortidoa a C90.0D C/U 5 .tX 

Valor total de la Garantia Prendaria C 3.73,117. DO 

lipotecar2. 

Valor de ]A Carant. para eiectos de Remote 
I.CCALIZAC)ON (Indicar proapedxd. ubiczci&, naturleza, extensi6n c inoeripaon) 

Torreno do naturaleze r~stics,' Lbi.do rn tzoiac. rl'An~t. . £1 Rebese 7j/sc,jta Ejorn& 
Deptc. do Uzuluten, do~ le ceoe-4.rjad don 50 myzo.cqguivalentes a 35 Ha5 
Propiednd do F&Iix Filando Bran Varae, inocrito bajo No. 2135,3~22 Toma 287 y 356 tio in 
Sacc . Cc Otr. 

I -

2-

II-CONDICIONES ESPECIALES 

Parai elecios de contraiaci6n tiene vaiidez par noventa dias de-puis de su 

Crcditos Dwiis6n Bancaria lendrin' Crgo de interk.o penal par mura. 

zprobci6n. 

Nfl-PLANIFICACIOS 

17-04-05 
rMCIA 

Eduardo do 0. Ourdn. 
W31DRZ DEL ACDCTX 

f 

?IJSMA I' AOr, 

A070TRILA.D tJ tnvis^na /MI 

rpch 



-- 

_____ 

___________ 

____ 

___ 

VDAT(IS ESPECJFJC0-, 0CI. CP-L'flU) 

1 I . _ ' 3j111 ,..
CLAWE: Oi V i . j1,1-.., L2 9~ . 

a7A ALMMOi - r[nTIL*Z IJTCS
 

C-1 L ~ IlS___
 

Jdu ftLo rr TILTZAIflEs ____ 

mONTO ~ 

TOAL CrEITO 11128^00 

1
BRF-DUN ...SEPTI OCT. ____ 

61 8M -ki. neicsCR rM 

?,AGO rECI 

CODIGOS M0, lo 

9-1 F- -- I-T 

ACTA PNe. 

LX=M0~ MJ. 

B.-DATOS ESPECITICOS DEL CIIEDrTO 

a..!,O ALGM00N - PEST.
 

__UBO PEST._____ 


D ­

____4-_______,_~~MONTO-

TOTAL CI=TO (F 33 34 OD­

rECHA AR-:tJIJ 1DUL-SEPT UET. -____I­

"1,8~C505._____I 


lAS FECHA 31___ __03-__ _-


NI1IONTO 

P~.FECHA ___ __ ___­

c919D MIONTOC__ _________
 

AC7A Y4. 

ewxzor1n I". 



!j-DATOS ESiiECIFICOS DEL ClIEDITO 

pv1* - C Zt 0, . 0oi 'r L~I AO dON 

y'U'RO1 r~rILLA _sECUID ______i" PAO. rr?3~ 

720. 00 9,600. 00 3.200.00 27000 

cmnoRtBR() FIEllc Cfli-TA TP.-rJ5P. PrCS I -______ 

JACREDITO TOTA _________ 

A MONC 71 ?02. CZ 150~Od32CD 230 0_______ 

FY 01-M-43 - -4 

CODIGUS INONTOI _____ 

FECHA__________ __ 

'9 MNONrO I_______ ___-

ACIA NI0. 

crn'o W. 

* JL-DATOS ESPECIF]COS DL-L CRE:DrTO 

CLAVFL Sri PUI. CI.: A-, IAm.. 1c'; I1 1.1dA c 

V- .110. -N ARRVIrDrN:IENTO DE T7 

~ ~ r m ~_ _r cj~c asHi J A R On IE f4T d _ _ _ _ _ 

M M 12,500.00 ________ ____ 

OroTOT.AL CREDITO 0 -50.f 

GORATI~I 2 7 --1- VtCMINO 1,. 13 S 

1.O ___ __ _____ 


FEHrA-3-6-G= ='W-- --- - - - ____
 

~T~rrZAoT 12,5Ot3. __ __ __ 

SMONTO ___________ ___ ___ 

w~~flU'OOS4: rpch .o. 0­

http:OroTOT.AL
http:12,500.00
http:3.200.00


____ 

____ ____ 

__________ 

13.-LDATUS ESrECIYICOS DEL CRtEDITO 

ftw i 1~.oraIL.EIIIcAA 01 10 14,, 1F ,M oI 7,n 
~ Ic*I M I -O.~ ~ ALCIIDON S 

£IUJ3*IIrO SElILF.A .__ErURO ALO. .0 ALO. CIUCYLS :30RIJALLS
 

r"N1flCACION Mo.T C 1,2100.000 C 720.00 f!2 E-20.0 C 3,200. 0C, Z17,090.00
 

ClnD RUBRO II [UCo COFITA_ IRAIISP. OTRU~ INSLr*F 

YO~NTO It' 9,470.0)0 V22,400.00 0 0- 0.00 IC %2180.O00 ____ 

TOTA.L CREDITO T 70,160.00 

rAAT1F 1: 101f S I6TC1 
f-,r.R__ ABR-JUN I-)UL-SEPT IOCT-DIC CENE-J-1:8 ___ 

.5. J-;0yi-D.MOTOC3, 80 .75____ 
FECHA -~31-03-a6 ___ 

MTO C70,160. La inte-.se ___ ___- -___ 

ACTA S., 

* DB-DATOS ESPECIFICOS DEL CREDITO 

P4Lo.Aomt 0. ___VF 

EN ~ARNDAMIENTO DE TIERRAS. 

7~UT~RO ARRENOW;IENT,; 

VP1.L%17CACJ0N MIONTO C12,500.00 _________________ ______ 

cmrroT YIUBRO __________ ___ ____ ______ 

MIONTO 
TOTAL CWRDITO Cr 12, 500. 00 

r R^nA 1 VINCIMI[Nt0Z2.TAS. 1. 

InF 
____ - - ____TI-rXGA-1 jONTO C12,500. 

M FECHA 31-03-86-

D9 O1NTO C12,500. nds interi ses. ____ ____ 

COMMCO MON=O _____ __________ __________ 

FTCHA _ _ _ _ _ _ _ _ _ _ _ 

9 19 mYIONTo ___________________ ___ ___ 

ACTA ?I­

rpch 

http:C12,500.00
http:inte-.se
http:70,160.00
http:V22,400.00
http:Z17,090.00


___ 

__ 

L 

( -- D.ATIUS ESVlJ7T!COS flCL C 110 

----------------- --------- I.- - - - ­

-


Cf~tO RU13RO___
 
DE 

L-MONTO --

TOTAL CMF orro C 12,130C.00___ 

T I : TeOAR~~tA TAA 3 

ii6- -- ­ . 

P L N I l G . i 0nt e ,s o!- -M R O , LS 2 . 

PASFECHA eL 

FECIIA___ 

RVLUCjrIM
 

ACT.. NA.
 

B-DATOS ESPECIFICOS DEL CREflITQ 

P--*of co'-o DmT~o ALCODON -PrST. 

_RtIBRO PEST 
P"V.rTICACION MON'TO h38s.U___________ 

DF 
T

cRLrro Rt BRO ______ ___ _____ 

TOTAL CP.EDITO (Z3,900 

2 TASAT 13 oE-iIEr86- I PA~ 

pj FECTIA _A8q-luu L'L-S[PTj OCT. 

M 1I7,260. 0 5,075. Z11,505. ____~oN-o 

DS MONTh 3,O.msinee____ 

CO)IO MONTO_ __________ __________ 

ACTA N. 

http:12,130C.00


D-DATO.S IESI'CICOS DML CfltZ)ITo 

2~9~~J atLA~~. *. S7~tI~7. l~ I ; ~~'~ i...Jt~L ~a ~alT 

Y -B11o SCI'L L2 suu.-I ALQ MA ALt, @UEYCE 3:SA 

RUr0 TRA31SP, Ir:suti.I.rc OT-PtJs 
MONrO "a 3A7L:.oo 9 1-'L3.r 

__TOTAIL CELT'ITO _R~16lO 

JzINT -701 6~0. rio A ter _____ ____ __________ 

MOLOCON01 

ACTA M.. 

C3=~rra W 

)3-ATSEFECF1COS DLcEr 

D [.l MDE779 ARRrEhIArNTO DE TIERRAS. 

RUBRO _____________0 

PLAXCAO19 I'oLNTO C12,500.00 ___________________ 

CKxrnv RurRo __ _ _ _ _ _ _ _ _ 

2 MSOVNTONO LZC 

MTOTAL L12,500 C__12,5__ .E0 

FE3 H 31-03-56_ 

P L A 0 i s i nt or _ _ C1 ,5 . .__ _ _ _ 

CODIDO, O­

=FL
 

tIWOLVUlO19
 

AMTA 144,
 

rpch 

http:C12,500.00
http:3A7L:.oo


_____ 

___________ _____ 

1 .o_. i i '1~i.~c.. 
*YpctJ I 0,tt1noL7.. Z-I.r U-IcI. .. . .. . .... . .. . . . .. .. . . . . 

165i1 __ -LI5- ­
6 5 50 r'r.Ag 

'RUBRoF rrIT1LIzrAr:b -- ________ 

0 0PLIAMICrClOw !3ONTO iC12,00 __ 

czcniro RUER0_O 
MONTO 

MAA rfV.I 2 VCNCIIENTO 
TOTA ', CREDITO 

tt3 ! I P-AZO 
(r 12,803.00 

1._. . --

VLAx e Ci....1U ?U JlUL.SEPT I OCT.__ . . . .. I 
C655 C2,050.~ J 4,225. _ 

PLArV 

PAG03t! H ' 

CI IJI0 r__o-I c I.N . --- I ___.......
. . .
 

M,.c l3ONTO 

nr0o I C1~0M: 

ACrA 149. 

C1ror'Tu l. 

... . . . . . . . .... . . ... . . .. . . . . . . . . ... . . . . . . .. . . .. . . .. . . . . . . . . . . . ­

... . B-DATOS ESPECInCOS DEL CREDITO 

c..Av... C... .... 19 1.'1 NW 1 1.14 11 3 5' 
F-lc Cr.01,0 0el No. 4. DtAfMO ,O PEST. 
R.Cur. C-utI Uld___________________________ 

RUBRO PEST.
 

MONT~O --3,840.00 ____________________ 


D9 
C3EDMrD RUBRO ______ ___ 

MON70' 

TOTAL CREDITO (F 330,40. 03 

"ASA !' 13 VIENctmiepTO Ozo 

1111.-AI UT.1J UL-SEPT I OCT. 

ca-?LCA _ _ _ _ _ _ _ _ _ _ 

INONro 03~,040. r'As intc-ozar. ____ ____ ____ ___ 

PACC2 rECH.A _ 

FECHA 

9F 9 '.!0TO70 

C-A~~l d 
"ntrtTo 14.. 

http:3,840.00


A".d.;-419 SAN' :'.L\VArOk~ LL h LATIOJ. C !A erhi N'r.1 
-~~ . .. CD)) AL(CODMJIrA , d 

lc-~ ALG:N~:C~,digcr 33Jrrungs 2o. 

HACEMOS (CONSTAR:
 

Que RCOSA ALICIA HUEZO BRAN DE 
 LOZANO Y MANUEL OVIDIO LOZANO0 
Socio No.-U12D-Qha prt:smnado SOLICITUD DE LICENCIA P'ARA CVL'nVAR ALGODON 
en una (..\ltnsin de C:U'CVET~jiznas. 6urante ]a Costcija 1 , 985/1,3986
 
Ubieccii do] keri-enn 8 cultivar-e
 

NOPHPOPIEDAD CANTON =L'NIciplo DEPARTAM1tNTO -MA.~A 

SI'ry~RE EL AMAT.E Y SANTA ELE1A USULUTAN 50 

Y Par-a InQue c estime cnnrwcnente. extendemos )a preserne en San Sal'adlor. a Jos QUIjNCE
dies del mes de ALARIL de mnilnoNecientos ije. OCHENTA Y CINCO 

COOPERATTVA ALGODOXEFIAT V R DA. 

15), 

75r'erida Nine43 SANS-kLVADOR. L. SALVADOR. C. A Aparado %osLil No.616 
Tel~onc ?.3~BCable:Tele:: ALG ni17.- ALGODO\NERA 

Codigo: Puertung s 2o. 

HACEN0IO CONSTAR:
 

Que ROSAALICIA FrlrZOBRANDE LOANOY 
 MANUEL OVIDIO LOZANO
 
Socio Nr-
 :t1 620 ha Prcscntado SOLICITtJD DE LICENCIA PARA CULWI'AR ALGODON 
en uina extensi6n de CINCUENTAwizanas. durante Ja C< sacha 1,985/1,986 
tUhicorift del terrdrno a culthvarse: 

NOMBP.E PI'OPIEDAD I CA.NTON MI2NipIo DEPARTAhMENTO MANZA. 

SIN NCJKBRE V- A!VATE Y StXTA KLYNA (1531U7~AN 50 

V wirn In qti: 5e c'71m rnm7cnirnte. e7.lendc-no! h pi e~c.ve en S'.n Sihvdor. 1, In's QUINcE
dias del mes de ABRIL 
 de mul n r n In e Ii 0~i:CHENTA Y CINCO 

COOrERATTVA ALGOI!2 NERA R1 X. A 



Avn,4n.-4di. 'U SAN SALVADO,, LL SALVADOR. C, A. A :Ud: Po-,',& No CI5 
Ieifono: 2.orn3.. . - . Cal~AG~~R 
U lm-. AL. Z" .i.o: C. L..eing's 2,n. 

San Salvador, 11 de abril de 19 85 

A solicitud deHUEZO BRAN DE LOZANO ROSA ALICIA Y LOZANO MANUEL OVIDIO 
-316120-

HACEMOS CONSTAR, el manzanaje autorizado para cultivo y las entregas de algod6n rama en las 

sisuientes cosechas: 

Cosecha zmsnzanas Algod6n rama 

80/81 35 940.10
 
81/82 35 937.90
 
82/83 40 1,702.20
 
83/84 45 1,003.50
 
84/85 45 705.90
 

COOPERATIVA ALGODO SALVADORENA, LTDA. 

L ld.s sob sut, |50b 2.3 

78. .4wlids Norte 4u SAN SALVADOR, EL SALVADOR, . A. Aporvudo Posa! No 615 
Telifornot 22-0."9 Cable: ALGDOINERA 
Tqteju ALG 2011 Codigo: Bucminl;s . 

San Salvacor, 11 de ;bril oi i9 85 

A soticitud de:HUEZO BRAN DE LOZANO ROSA ALICIA Y LOZAOJC T.!VLJj WDIC 
-316120-

HACEMOS CONSTAR, el rranzanaje autorizado para cultivo y las entregas de algod6n rama en las 

siguientes cosechas: 

Cosecha Manzanas A Algcdci rarra 

P-/82 35 ., 93/.9C2T 
82/83 40 i,1 7 .2Cq . S 

83/64 45,- 1,00C3. 5C84/25 4121 705•9033'- - ,---- __.. -

COOPERATIVA ALGODOiNA-.SALVADOREf4A. LTDA 

-A
 

http:1,003.50
http:1,702.20


.0-3 

7. AVfNIDAlkORTI All. SAN SALVADOR, EL SALVADOR, C. A. AI6&IRTAOOPOSTAL 1061 616 

ALOODONEnlA
 

TELEX: ALO 20112 


TELEFONO0: 22-0399 . .CAIILl 

COOIGO: *utNT'N03 2.. 

COSECHA
 

SOCIO: SR.I51.;
 
itr - - 1 L "t $-.In At Ar Y Lr- A.Ifl '~ I. . 

P9NEFECTIVO POR ALGODON ORO: CooPOUIOV Al4.0AIS V A LOR E S 
WAD AGAR FOR OUINTAI. ORO oulNTALEs 

A' r4!' 	 n C91 

Vt3S 	 MI 4.d.'t74 

4 	 U fJ f 

TOTAL LIOUIOACION AIGODON 090 	 o.o '.9 qq. C 7, T 

EN EFECTIVO POR SEMILLAr 

a I N0lR QUIAL 509M. r 4 1*. qq. C ~ ,I.7 

EN TITULOS: 

A ."OS PLAZO *.ANUAI. C 
FOR CAD& QUINTAL 01 AL60009 0*0 

TOTAL LIOUIOAOO A SU FAVOR: 

MENDS05 

CREOITOS E INTERESES 

CUENTAS 	 CAPITAL INTERESES 

CpI0IT'2 P0* slavillO Al*EO CC 
CRIIlt0 1-1 CIJI"?A C0*II 

COIDllO CON GARANT1A :1.60009 n7, ,I 3 

f~0,I 1ll 	 SALDO 

OSSE RVACIONES; 	 1E
4 

H OLAi L'^' 

1. LIOU!CACION 01 I I- Q. ... A RIC.EIDos 

ANEXSOS'
 

2. &A- ui 2*.11.0 qq.an 21CI CuInI NIE611510 	 CNIQIOU
 
TITIJLO c-1c .6
 

-A.LI2. net-, * OfD * 1010G261I** PON0lUl.'lL RAMA51-lCLj'*0 FIIULL02 DIf"L 1 '1 

Doc'... ).lVCACfAJ 

COOPE PATIVA AL 6000911 A SA LVAOORE NA. LfTDA 



. .• .,a;T.. .. 

SAN SALVADOR, EL SALVADOR, C. A. Aparado Postal NO. B167* Avenida None 418 
1 . . Cable ,: ALGODONERATal*fmno: 22.0399 

La Carrera, 17 de Abril de 1,985
 

BANCO DE FOMENTO AGROPECUARIO 
Ref. O. 1.No. C-2545-85/86

Ciudad. 	 40-T-316120 

EsltmadO sehores: 

1,985 po nuestro(sl sociols) se6orles)
Memos recibido suscrlta con feca 15 de Abril de 

ROSA ALICIA HUEZO BRAN DE LOZANO Y MANUEL OVIDIO LOZANO
 
Li cora out literalmenie dice: 

Algoidonera Salvadorela. Presente do Fomento Agropecuarto. denominado an adelante-SeAores Cooperatie 	 ilda.. El Banco 

F. A.. de eite domicilio, melnos) ,a concedido un credito de Avio que invertiremos) exclusivamente en at cultlvo y
*l B 

aterclon de CINCUENTA 
 manzanas de algoddn qua sembrarelmas) en e: lugat 

denominedo SIN NOMBRE ter,enosde oropredad de FELIX 
sluadvs enR NTONES EL AMATE Y EL REBALSLROLANDO BRAN VARGAS 

anoau 
Deponam:rto ce USULUTANu,.dicc6n de SANTA ELE ... ... 

qua es1 Coo e'alwv argue cyuivmente at
extiendo (extendemos) Ispiresente Orden Irrevocable parsdichopristanno. 
 2zi

a) valor del algo'l6e y semillcue entreguelmos} a ustedes. be Is cosech. '9 8 ig 66 coma 

ofvalor do Ias cosechas futures, s- !as entreesi cue hagal(mos no cubrieren en su toralidad elmntu Oelprestamo conc.di 
al C F A en orineexclu­

cltudo Bmnco. 

do. Este Crden Irrevocable uncluye Iutortraclor express Dara acueesi CooperalVia clgue tamblen 


$Ivt.cualauier adelanto qua haga '&Cooperailva por cGd, ouintal de algrur6n en rams 
entrenado pata Io cual suscrbi. 

se verifique. Este bocumento. cuya woencea d-J--A 4esia
rilmosl lot docunientos qua ren necessrics Part qui 	ltIdrlnto 

Ia totellded del prdst mno concedido mis sus Intereses. y aaemas criaule am 
cue ai B. F. A. Iodidoar cancelado. cubra 

aloodon. y autoriza a esa Cooefativi
plitCitn a miams qua se menos) haga en a' tuturo para Is atencOn dc los cultivos de 

de algodibn que hagalmosi Aceptaca por usledes Oroenesa 

pars innormr semanallrrente a!C. F A.. sobre las entregas 

si;uiente: a) A entre;sta esaCooperative rodo et altOdon qur oblcng;
Irrevocabl ieinos comromet-lr,ion) a Io 


mos) de lasplan acones indicds cu cotcha es:lmolomosl 2 , 000 
 00 qu.l;1es b) A n nb 

credito de eta Cooperativa sabre Is cosecha rencionoda. ya sea en espeCi aoen diners. pars que en Is Iou 

cationnue se hoga: terserprioridad los benelicias y detechos 
Itner rinnun 

emansdos do ass Orden Irrevocable a favor del B F A Com 

asa Coop rati into-me directlmen qua melnos) ha concedido e. B. F A.. hasta nue 

literal y total de los tirminos de lapresente. arentamen ruegoircgarlosl a usteSdeemmu no poc;dlmos) hacir uso del ;;rid:to 

tea licho Banco )a sceptacIdsn 
lcuerdo con tIles terminod y qua a la lecha no rengoltenemoil con esa Cooperctia singut 

niceraue Is Cooloerilva estil.e 
no erao destinado a In cancelicidn de ninaunotro ee 

$11dodeudor y ;ue par consquliente, el atgoddn que entteguelmool 


dito. A:ertamme .) ROSA ALICIA DE LOZANO - M. LOZANO
 

or p e. mn y 0e -'cuctinIrrevocable ae telerencia. pangan,'loa UdsEsta Cooperative acep;a .cumnplir con Ia Ordea 
BRAN DE LOZANO Y MANUELadelAntos que s e toncedan 3lIo3 sociols) ROSA ALICIA HUEZO 

OVIDIO LOZANO
 85 /1 86 siendo enlendido
obre el algod~n qua entreouenl en Iscoseca 19 

Junt'" General hacer a sus asociadosequellos descuenins qui icordare ItO.-OuI se reservat c derecho di ieduclr todos 
85 /19 86 

2o.-Oua astj Orden irrevocable is v1idai unicamente 	 par&Is cosecha 1 

oar escrito. cuando Ilscantidades en eieciO remlidat pan noso. 
3o.-C-uUasi. se obligon N revoczIs Preente orden. 

el algod6n, concedido a dcholsl so.-ols)
t s's. cancelen e;crddilo e Int-tses sabre 

-

LA CCSECH OJ SE COtIPAO',ETE

4o.--C-UEREFERETE A LA OREN IRREVOCABLE TRANSRriA EN RLACION CON 

?NFORMAMOS OUS EL FOCIO SR.\ CO:FOR. 
SE LE HA ACEPTADO OTRA OROEN IRREVOCABLE A FAVOR DEL EANCO 

ME SOLICITUD OE CINCUENTA MANZANAS DE ALGCDON A SS, BiAR EN.CkNT -NES EL A.ArE 
SANTA ELENA, DEPARTANENTO DE USULUTAN 

YoA BA91 Nt]URISDICCION DE 

Atentamente. 

COEAIAALGODOCNERA SALVADOREF4A. LTDA. 

17OE 
.. ~LA T V C O 

*. For DEP'YO7 CREDITOS*AiUtCiii jPor SUBGERENTE 



-.. ,.- ,...-


-., -. de . 

kpanbldo Postal NO 516Nome 415 pA SALVAMOR. EL SALVADOR. C. A. Cblte ALGODON RA7 Avenida "; ':- ';."
Z16forwo: 22,039.5,/ 

La Carrera, 17 de Abril de i,985
 

Ref. 0. I. No. C-251it-05 /8 6 
BANCO DE FOMENTO AGROPECUARIO 
Ciudad. 40-T-316120 

sehores:Esltimsdos 

de 1,985 po, nusrolsl socol) sehorlest 
Hemos recibido suscits con lecho15 de Abril 

DE LOZA-O Y MANUEL OVIDIO LOZANOF.CSA ALIC7A KEiEZO ERAN 
LE czrrlqua literairiintme dice: 

Presentt El Banco d Fornenito Agropecuarlo. denominsdo adelanteen 
*Sehores Cooperstiva Algodoneei Stvadorefis. LIid., 

en el cultlIvoinvertiremos) enclusnvmente 
etB F. A.. de estedomicilio me(noi-)hq cofncedido un crddlto de Avio que 

&n el lugs'd itgooonoue lembrarelmos)
C C TmAnonaatencion de E lerrenos do prooedad de FELIXsitusO5 en
denominCdn SIN M." 

EL AMATE Y EL REBALSE 
VARGAS ju,,ldcci6n do SNTONESROLANDO fRAN 

de
 
Deportamento Que es5 Cooperaliwl pague exclu!.vamenle It 

Ordin 1,?cvoc.lble par&
dicho prestamo. extiefmo lriendemos) Is presente 

/1t 86 M,coma19 85 
l Vslot;ia:nod6n y semllla que e-itreguetmos) a usledes, de to cosecho 

ctaodo Banco. r elmonto del preslamo rnnced-. su totlidad 
sIItsentregas que hogptmost no cubrieten en 

vaIpt de Ilscoschzs futirtS. alE F A en torms exclu.el pa.rs e es Cooperalivapague tambien i" 

do Esis Orotn Irrevocable incluye utortzacion express oara to cUal suscrbenireoldo
pot :ids euinial be lIgoddn en rams 
louiet adelfio oniehpgo to Cooperaltiv cuyls vgenci duretS haaaSIVA. 

pits QuO tit adIlontooa vetilhiiue Ede documento m 
Oe sean ntospric aeilmos) io documentos lntere.ed y. ilemostoeIqtLierSun r 

Is ltot!didd del presi mo concediou mbs 
sue eiE. F A to d4 pc- cancetldo. cubre a es Coo:)etatiVsloscultvos de ilgodony aUI0tia 

tututo pays aiatencidn de 
at milmo Que si!meltnoshags en e eot Otdenplilc-on 

B1.F. A . aobreItsentregas de algodonque haritlmobj AceDlPda Do usleoces 
pare intormar semonalmeit tl 

a cs Cooperwiva tod: el ilgod~nque nbtenga 

lrr.v'"able melnos) co~rtmetotiemos) a to •iguienic: a)A entreop" 
quintats- b) A nO0 

cuys zosecha estimoltftols 2 000000 
cc itsplantaCloes itd ado cue en It"Q=i(most ?a sea en e:Decies o en dieo pars 

tent! nittgun cridito de es Coooerativa 
de ezz Orrien IrrevoCbe a favor delB F A Como 

boneticis y derechos 
sobre Is cosecho mericionada. 

emensdos 
dacl6n que s hago: tengi prio'idad Irs tas Coopertplva rntorme drectiamen 

concedido e B, F A.. histsque 
uso del creddito ue metnos) hi

n0'podritmoot hacer atentamente ruegorooamosl a ustedes c;mu­
de tos tlittrnpl de IS presente. 

te a dicho Bar.co Is acetlc-6n Ilterl'y total 
Is techa nil tengoltenemos con es Cooperativa ningui

lirminos y oue s 
nictrqte IsCooperet Vl es do a8;.do con tiles 

no es,* d.sttndo a IS cncelacion de ningrn ot-o C-1 
el5 godtn te entrequtamos)p0r consipela-te.Saidadeudor y cue 

- M. LOZA.NO 
-ito. Atenlamerte ")ROSA A.LICIA DE LOZANO 

e-prmucln e *PAtstamp y/O 
a Order. Irrevorcble tierelerencti. pepandoBFUt 

Cpts campir 'conEats Coeverstivau 
conc-don attos) Soclotat ROSA ALICIA HUEZC BRAN DE LOZU.O Y JAU?L 

adelao que se Ie 

OVIr--'IC- LOZANO /19 L, . 
elatgod6nque entieouetn)en Iscosech. tB 

IsJunta C..ne'st hlcer
sobre e sut Isocradosmcordaredescuentos cue 

elderecho de deduclr rodos rquelcs
to--Oue se reserve 

19 85 f19 86 
vllids unicamente pars I cosecha

Irrevocable es 
las cantldadie en 2o-Oue estsOrden 

eteirvo remitrdas po7 noso 

se obligan a revocor Itpresenteorden. paorescrito, cundo 
3o--Oue Uds socolsloodhnconcedido a dichois)

S,0r.,ere,essobre el " ,trot. cancelen e cro 
OE St CO!.PO \1CON LA COSECA4: 


jo-OUE REFERENTE 

EN RELACION

A LA ORDEN )PREVOCABLE RANSCRI1A 

OU! EL SOCIO SR CO\FDRINFORMAMOS A FAVOR DEL BANCOORDEN IRREVOCABLE 

MANZAN AS D ALGOtON A SE11.SA ECpN,:-IES EL AKATE
SE LE HA ACEPTAO OTIA 

ME SOLICIIUD DE CINCUENTA 1TC DE USULUTAYDE SANTA ELENA, DEPARTAE2.N-1JRISDICCIONYo.Ei~c.U 


/ Atlnlmente. 

ALGODONERA SALVADORE1A. CODA.COOPERATIVA\' 

PP r DEVOOE CR\DITDSi 
Por SUB:GERErnTE 

http:lntere.ed


7m.~.e~oNoMS A18 SAN SALVADOR. EL SALVArXA. C. A. Apertado Postal No.6i6 
leftfono; 22-D399 Cable: ALGOD01NERA 

BA.NCO DE FOU1NTO AGROPECU1,R1O La~ Car-ora 17 de Albril de 1 985
Ciudo. ef 0. 1, No. C--2 7 12 _ L/85
Muy sehiores nuestros! 40-T-316120 
Hemos recibido suscri6ta con ferha 1.5 de 'A.bril ce a. 98I5 por nuestrols) sociols) Sefr.oriesl 

0OS,' A' LTCIA iTUEZO. BRAN DE LZ'2A~i0 Y >k ELOVIDIO LOZANO 
c ue literiolmenle dci: 

Seores COOPEFiltIVA5 ALGOD)UNERA SALV'OREF4IA, LTDA. Ciudad. Muy Seiires mios­
r- fIQ4CO L FOI'ENY0o '.CRp1'PClA','.Cnstrucidn !!Creeito de esin plaza. me ha concedid) un 

prdstamo con vencr-octc il If, c Diriernort- del corrrlentl 960, a antes al lin-aidarse el ilcrodun y semilla 
que de Incosecl-: 1981) /19 85 tengo depositado en las L-cdnca:s de esa Cunperativa y Qr, redio de ]a 
prersco.te doy iiusiedes OSDEN- IRREVOC.c4L2E para que el !)rocucto que rcnuite &. ;a hqUidC:Qn final del 
refcirico al~odori. Iucqo da dcoucidon a fevjr de ustedes el saldo del credlto pronf!u- in cue mn! hun Conce. 
dido con pqiantia de md, o:l aiymoc n entregjado, maC intereses. se pague direc!:stnctrt I1 baciro 
Mucrho le agradecortd dirigi,; , '- banco rrcionadola). aceptano cn -cu~ c!; n!Inic e­er 
minets de la prevcntr o'deo lrru'ocable e informando 01 mrrmo temp(,: 8) (-.' der),"'O dlis alt-0 6, reiscro 
nodo: b)18 tla'ificaclun orcr o ese slgoddrr: n! ci,, mcn de los cr, ,icc mi ::arco ya favor dc, usto* 
des, cue eforctcFn dicha liquidaci6n. Atento y Secur. Sarvidor. "~ROSA XLI'-C -A DE LOZ7ANO-
Y1, LCZAYO
 
Esta Coopisrafivf acertz; curncuir con I1 crrdri, irytrvoc nble de c -;av3ncdoles el ' roduclo final d !I.
 
quidacin !-ndre lodo el algoddoi que rialnl irca sCunalnrie nurutlrolsl sociolsi ,ecnorlos,'OSA ALICI,
 

WBUZO BRAN D- gZ r 'JU;sV-lnf'o~oo 
lo.-Gue ccn autorizacion exorvn''4: 4, tat se hasta por !.j -nisdadvsci ordien cumpiird de 

Z.mdr s resractivos nrss 

2o.-Oue ocepto el pcsamconrario ii, 1 Dor quintal. no concederemos otiOS crecli. 
too nueastro(s) socilzi srfrs;c RuS .2CL.. JEZO BRAN DE LOZANQ 7 M.iEL 

OVIDIO LOZANO
 
si nlo rz con autorizac16n orc dE Od!s 

3o.-Clucs ai reserve eI derecho de Ocbucir todtus ecju e~c, delcuenlo!; cue acordc- r ir Junta GrnIhacer 

4o-Quc esa }s eourlcc velIlz Cic:rmente ore la cos-cchs ig 84 -- y 

5o.-' 	Cue al c- tar5, IS.liqulouiniron da. entc )lgoddn. deu-cremcs aIscsntidae4 rio 0 m 
Intereseti, - ocrpto de~ sLaldo i :it carga. 

La sltuaclrtl actual deanue.6troLol 7ccolci). sehtor(es) ROSA HUI-=A MJZOANDE LOZANO T 

MANUEL OVIDICi LOZAN) 
es come sique: Algodott tzo q 705.90 

DEBE: 0 96,350.44 PENDIDNTES DE LICUIDACICN, COSEDNA a3/84
 

Etgpddn rI rama estd gravade totalmente con el zntcipo de C 	 per quintal. 

~COOPEAATIVA).P CE00N ERA SALVADOREIJA, LTDA. 

* iC~C SUB-CERE-41E y.. - c .Por DEPTO DE CP.EDITOS 

http:96,350.44
http:prersco.te


T:. Avmnids Norte418 SAN SALVADOR. Ft.SALVADO. C. A. Aoar'tdo Postl No. SIBI3 
I Idlono: 224)399 Cuble: ALGODONEFIA 

BA14CO DE FOENTO AGROPECUARI0 La Carrera, .17 de AbrJi2 de 1. ECi'dsd. Ref. 0. I. No. C-2712,-
Muy z efores nuestros: 4-10.-T-32 6120Hemos recibido auscrita con fecha 15 de Abril de 1, 985 por nuestrola) souciols) Seorles) 

, .'....L.,. IEZO BRAN DE LOZANO Y MANUEL OVIDID LOZUNO 
a crtaque Ilteralmente dice: 

Sefiores COOPERATIVA ALGODONERA SALVADOREFJA, LTDA. Ciudad. Muy senores mios:
EL BANCO DE FOMENTO AGROPECUAR_70tnstltuci6n de Cr~dlto de est" plaza, me ha concedido unpr~stamrc con vencimlento al15 de Diclembre del corrrlente L-fio, oantes al lIquidrersr el blgod6n y semiIla 
q, de I.cosecha 1984 /19 85 tengo depositado en las bodegas de esa Cooperntive y pcr rnedio de Ia
present..' doy a ustedes ORDEN IRREVOCABLE pare que el producto que resulte de IDliquidaclon final del 
referldo alyod6n, luego de deducido a favor de ustedes el saeldo del cr6di!o prendario que m2 han conce­dido c-in garantia de tmdo el aIgoddn entregado, mAs Intereses, se pague dircctanente ol b-flco 
Miucho Ieagradecer6 dirigirse a I banco mencionado(a), aceptando en L*utotalidad los tir­
minos de Inpresente orden Irrevocable e Informando al mismo tiempo: a) eldep~silo ielolood6n relacio­nado: b) Is closlficacl6n en oro de cse algoddn: c)elmonto de los crdditos a mi cargo y Z favor de uste­
des, que afectan dlicha Ilquioaci6n. Atento y Seguro Servidor. f.)RCSA ALICIA DE LOZAIO ­
1-. LOZAEO 
Este r~ooperativa 8cepia cumplir con Ia orden irrevocable de referenclA, pagdndoles elproducto final de II. 
quidacion sobre todo el azloon que ha(n) entreoado a su nombre nurstro(s} socio(za sefior(esiROSA .'_-r~zc'
j DE 
lo.--Oue con autorizaci6n exore ' -A-" rcio(s) esta orde: se cumplirii hastp, por Is cantidad de 

IT r3 sus respectivos Intereses. 
2o.-Oue ece:o el pr~stcrno ordinario de 1Z por quintal, no concederemos otros crtdi­

tos e nuestro(s] sociols). 3aeiores) RCS ,LIcj:A -iLzzc !,7 .'C 
G1-1 C L(Z.j'C,

slno es con nutorlzicl6n expresa de Uds.: 
3o.--Oue se rtsemrs el derecho de deducir todos aquellos descuentos que scordare laJunta General hacer 

a sus wsociados: 
4o.-Oue esta o'rden'Irrevocable e3 v.ltda )nlcanmente pare )a cosecha 19 8' /19 -7 y 

S5o.--Oue al efectuarse'la Ilquidaci6n de e.te algod6n. dedLiclremos In cantidad de 1Z mis 
Intereses en concepto de saldo a su ;argo. 

Le situnclbn actual de nuestrols) soclotsa) 
I j";rL CVIDIO LOZANO 

sefior(es) , ,-. L".'. ... - . Y 

es como sigue: Algoddn rams Qq. _ . 

DEBE_: ¢ 96,50. 44 PEIDIB-TES DE iIQUIDACICN, COSI:CEA 83/84 

EI.algod6n en rams estd gravado iotalmente con el antclpo de q por quintal. 
/ Atentamente. 

')\COOPERATIVA ALGODMNERA SAIVADOREJA. LTDA. ­ -

For~ \\ * S T PrC 
 F: DEVO. DECREDITOS 



.Usulutdn, 21 do Mayo do 1905
 

Ingonioro
 
3osd Alronso Ortlz
 
Jefe del Depto. do Crdditaos
 
B.FAo 
San Salvador.
 

AdjunLo a la presente onvio a ustodv Solicitud do Cr~dito 
a nonbro da; MAfUJEL OVIDIO LOZANIO Y ROSA ALICIA BUESO BRAIN DE-
LOZAtOl por tn monto do a 129,300,ao eiombra do 50 az, do alg 
ddn y prorraga. 

Docunedtos quo acoopailan In Solicitud do Crddito. 

1-
2-
3-

Dos Hojas do Aralfsic 
Original y Dos Copian 
Original y 0oa Copila. 

de Rosuran y Reooluci.dn do 
da O.Los Espncfficoa 

Crdditos 

5-
6-
7-

Original y 
Original. y 
Original y 

Copia do Liconcia de Slonbra 
Copin do Record do Produccidn 
Tres Cop.11a du Cnti Ordon Irrevocable 

8- Hoja de fo.quidacie'n 
9- Dos Contr atoa du Arrcndamnfeto 
105olicitud do Prorion 
lllflenorandu.i q Juvtlifzcocidn 
12-Don Datoes do Cddula 

rNOTA Favor enu ar cooia sollodo y Firmoda onsegal do rocibi 

do. 

A tentononts 

Ron 133/ . 

RIA/ra a. 



BAiNCO DE 
IGERENCI,1 

FOt1ENTO AGnOPECUARID 
DE CREDITOS 

D/'II.S DE CEDULA DE: IDENTIDA.) PERSONAL 

Friche de net31miolitu 

Prufesi~n tI!*utcif. 

Sair~ Fihmarr 

0~t1/1 

CdEmo 

~l4o~; 

1 l-ut In ririn.i 11Z' '7 1) 

. rs!~ 

("t/b 

7y-4~3 

~~ 

NdmeFirm do 6!1j 

-. 2 Firm 

Prol'osijdri u 9fi'cj. _____ oor -L e O' 

H Umeru do Cddula 6s 
-_/ 

S­_2.O1'%3~~7ic-P/0,7 

Firmn~ 
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i 

Al~~~~~C D. 2C 0322.r 

.2 . 51 t o . 
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b"I F Fr 170 A-,OP n.tOr10 
SEENC IA' TECNICA 

PRO'IESA DE CELEBRAR CONTRATO DE-ARRENDAMIEwro 

/-.
 

Yo .Z,' , : - mayor de edad, 

del donicilio de. . . . 
en adelante dencminado "el arrendanteU y Yo (1o5otros) .- "' ­ . . q (__.. e-i,-- ... 4:__.Y....-<.-'-.. - , f ''" 

mayor(es) de ,dad, respectivamente, ...
 

y de l dom iciIio de __. tz1~ .. :. J - _ . 
en adelante denominado(s) i,'elos) arrendatario(s)", no, co.promet-r,-s a ce i ..­
brar contrato de arrer,dainiento sobre un inimueble rGstico pertenenciente a) 

arrendante, srtuado en 
 / -/.;. '" , .0.. 
de 
]a capacidad superficial 
de
 
inscrito bajo el
-;vi nimero l-- Propiedad del
--AA n"i, delde Lrobro -"' -,de departe­e
 
nto de 
 , '-P1-- * y el precio del arriendo ser. de 

colones anuales, el cual es ditribujdo asT:
a) para el cultivo de-L Mzs. de. /,0-__ por Hz. 

b) pera el cultivo de_ zs. de ( __por 
 Mz.
 
c) pare. c cul-ti\o de. Mzs. de . _ por Mz. 
d) pare el cultivo de tzs. de-
 'por Hz. 

El contrato de earendamiento relacionado se:'otorgar 
 y, en su caso,.el trecio 

serg paaado dentr6 del plazo de un mes, conta.do ste 'desde el' dTa que il(los) 
arrend.tario(s) contrate(n) el ceidito cue al efecto Ie(s) concederg el Banco 
de Fomento Agropecuario; consec.,entemente, si el crCdito no es contratado por
 

causa no imputable al (a los) arrendatario(s), esta prorresa quedarg sin efecto 
y sin responsabi'lidad aloune para rosotros. 
 En fe de tdo lo anterior firr.-­! re- ( -. Ifl ' 

e'el _e___ c ddos de ,__ ____---_,__ 

de mil novecientos 
_ _ __-


Arrendente .. -C.rredatarlo(s" 

For-n: ,,4- O- 2 

http:conta.do
http:caso,.el


_______ 

F Eacj x. TE CNI CA 

PRCIIESA DE CELEDRAR CONTRATO DE ARREINDAMlENro 

del dornicilio de 
en p.delante denonindo Ile] Frendatell y Yo 0#:sotros). /I.IA_.. U 

mayor(es) de e'dad, respect Ivaxnte,_( 

y de I dwc.'i c, de.. ~i­
en adeler-te dteiominado(s) "cil (]o.) areetros',nos comprcmcrtos ceie­a 
brar contrato de arrendarinip-nto sobre un innmuoble rustico pert enenc ien.te a,­
arre ndante , s it u ado en -1-4V-- _____Q___ 

de. I a capac idad s upt:rfic ia I de ______
 

inscrito hajo el n'rnero '4 q d_l 
 C/ r e cD, 

mento de e-:3' ft"'~ ­ o-1icia~n ea __ 

colones anuales, el cuzl es di! ribuido asr: 

a) para el cuitivo de 5Ms dc____ 

b) para el cult ivo ~s o________ r____ cor liz.d c___ 

c) para el cultivo 6u _~s de _________ io"z. 
ci) pa r2 v.IcuIrti vc' de -___?izs. ea _____orz 

El contraro de arrenoamiento relaciona.jo se.:0: orca r__.e ,.n 

serai pacado dc'ntro del plazo *dL'Ur MdS, Cpnte-iL_, 6,t deca el*6-a rj~jf : 

arrendatario(s) cco-trate(n) el cr~rltc cut a! cfecto ie!,S) coflcedc_.r- e" Banco 

de Fomento A ,ropecuario; conseciente-menru, si 0 cr~dito nc Is ccr'trzt.ed~ ctr 

CauSai no inputable al (a ios) arrendiirarici(s). -:t&promesz- oueaa-6 s:*. are:,: 

'sin re~p-rrsablldzd aiguna para rosvt- *s. En re d-, rczdv 1c) *_n:cr.*or r:­

mo s e n ~ el~~--cdia _- -d 

de nil novec ierros _____________ 

'.r rcndar. -- ­

rcrmc.: YSO 

http:ccr'trzt.ed
http:relaciona.jo
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Fi/n 54.1 0 10.230 191.960 22.845 16.4t0 27.66o 

u30 c/u 

1 90.000 

1 90 c/u 

1 20.160 

Z 37 c/u 

1 372.368 

£0. 8 0.c/u 

1 56.000 

1 0.30 c/u 

f 148.0O 

1 30/00 

le145.000 

':z i, ,r" 
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- ,-..CIC:I DE CREDITO: ACTIV: .: -".. .. (. Inc'uldos 6... 

, " ':rl 
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GERELCI DE CREAITOS 

. . .
 SECTOR TRALICIONAL
TSOLICITUDES 
 .EUl3N N .
DE CREDITO PRESENTADAS A CONSIDERACION 


FEC HA
 
1 S 0 L I T N 


A 

C I A 
 T E 


o-- V
 
~
 O o s
"
 . I 7 D I I HONTO SOLICITADO 

ACTIV I' RTlflA4 *SIEII.PAST. CONlST.C0RR. XT.PLAZo S\L1005 INSOL REFIN.CO'iPF H EN IMORATOTALPRPLN
"de k D PAS223 Hz. 65 Hiz. 

'ATRA FUETE DE
0.R.. 

..528 
 ____- -____ _ __ _ .__. _Cancelari
A.I.. 1 18.965 m~sintereses por medi 
. . o- 76.570 de 3 cuotas anuales de 1 1.T14. c/u y una

F.D..E05 de "4.7421 a partir del 3|-03-86 al
-15.9io -. 314.815 31-03-89., o -9
 
222.553 
 222.553 CONSTRUCCiON DE CORRAL:
7OTAL 44.600 18.96s 11.491 105-910 
 222.553
Fin/un . 613-93 CancclarS i 4.1490 mis Intereses por md~o 

* Vencunmei de 2 cuotzs anuales de ' 1.4195 y una de 
V0-014- 86 31-03-89 31-03-82 31-O3-86 e 1.570 a partir del 31-03-86 al 31-03-8831-03-86FIANZA PERSONAL 
DEL CONSEJO DE ADIUiNiSTRAC,0 
 I."
 

Ir
 
PA EST M0S CANCELAD05 ..... 
 .
 .. ... 
 . 

SITUACION DE CREOITOS ACTIVOS:
 

so/a.
de recur tIONTO d nmlento SALDO OBLIGACION EN HORADEUDOR 
 CAPITAL INTERES VALR ARAlTIAa h oF C0 
0 E S T I 0 V A _.RAI..IA-

- -L-
AIO/84 I /8 ...7.955 10 30-014-856Coprreuso COSECHS, HAQ. GAUA0O HIPOTECA OTF:)S 
AID/ cmlnFJii1000 
 -0-85 78.271 7.271 2.896 ArroZ 11 Hz, 

2 AN 1- 31-03-85 
 11,023 
 02 99Swl.2A.84 ­12-000 3 ]0-01-87 11r497. 

SUB-TOTAL 
 198.955 
 107.633 
 99.136 6.774 _ 

I LIflo.1,,6.680 I Ii " .
 
A.126.68o ­83'1692 289.815 
 38.649 TOTAL MORA: 
e 328.63; FP 1222.553
 

Q A 105.. o 

C,_ 
 . .
 



ANALISIS 

DE OPEACIO)NES 


DEL CICLOC 

CAATInDD__OU --'--"----"--
PR E 
 INGRESOS
o DEL 	 CICLO AGR ICOLA
tREDITOS 
 INTERtEfS 
 GASTOS 
 UTILIDAD 
 PERDIDA 
 ACTIVIDAD 
 INGRESOs 
 GASTOS
 

UnHinad 
 SOLICIT. 

TOTALES
 A
 

Cut: 

. ...... __ __ 

_TOTAL
 

_°-. UTILIDAD PROBABLE
 
RELAC./BENEF/COSTO
 

*..
*C' r 'u f cr M.' C. 0 H'ni E H 
 T A " I 0 S 

- Se encuentra'-Iega1nte- rt -en e, g ro Hclona; de 
Aoclaclone$ Cooperativai 
que Ileva INSA 

. .. .	 o e nle8 folio 6":Personerfa Jurldica desd 
 el 6 d a Oct..eda Octubre 	dede 19.97o.8.c6.. . ..- ­'OL 
 ev
-- 2;- Cuentan con-un 	 q P t l n- 8 o io 6nTnlmo de Y7asociados. organizados por medic 	

.
 
.
 Comlt.s de Comercializacl&n V Educac6n, t-anto 

de un Consejo de Admlnistracl6n y Junta de VigilancIa A qua colabora loslos cuerpos dire-tivosnes en for-na normal; adems coma lss unIdades 	 ­
tenen contratado un Contadur P661ico 	

de apoyo se encuentran desempetiando sus funclo­que presta 
sus serv'cios 
a tlempo completo con
3.. Los prie-ero$ cr~dltos 	 la Cooperativa.

que el 


de 10 	
BFA, le ha otosedo a sra 
Ccperatlva, corresponden al 
a~o de 


---- monto 	
criditas per la cantldad de 1 1,409.625, dentra de los cuales se 

I979 y hasta la fecha ha cancelado un total
total cancelado; demostrando de 
encuentran In-!u.dos 6 reflnanclamicntos
esta manera 	 qua
una cooducta crediticla mu, 	 representan el 532 delirre.;ula- que
sos financleros qua 	 se he traducido en un mal manejo de
se le han adminisC,ado.	 los recur
 

4. Todos 
los socios tlenen amplia experlencl
15 ai~os tanto en farina Individual 
aen c' c,,11.vo de' coreales, meldn y sandfa, actividad a


cancelar sus compromlsos. 
coma colectlva; obtenlcndo rendli.lentos' saisfactorlos que 

la qua se han dedicado durante ms de

la mala admnlistrac6n de 	 le han permitido Ingresos
los 	 suflcientes
Dir-ctivos anterlores, ha sido la causa principal de 

para 
pinipa.d su estado de insolvencla a 

..............................
 

s. esad de .nole.l.a lo 

'.­
(5
 

http:c,,11.vo


cual ha contrlbuldo en gran parte, la 
sltuact6n conflictiva en que seque se otorg6 nlng6n cr~dlto por que se 
v16 Involucrado la zona durante 1981 y 1982 aios
estlm6 que cualquier tipo de Inversi6n que se en los
realizara resultarfa SItamente riesgosa
para los Intereses del 
Banco.
 

5. Actualmente poseen 10 
cr~ditos activos por la cantidad de 16 1.070.480 con
mora ascienden a I 3 Io cual se espera recuperar I 96
un saldo a capital de Z 846.069 cuyos com.,umisos en2.4Olde 


o320,.quedando una dferencla de A 266.080 quedr5 quedando cubrir y para la Cooperativa no po
Io cual se est5 solicitando un 
nuevo refinanclamlento.
 

RESULTADO DEL CICLO 84-85 
 RESULTADO DEL CICLO 84/85
 

INGRESOS 
COKPROHISOS 

Ingresos Totales 1 179,480 COmpromlsos Total 
44i5.560 

Haz id 27-00 Crditos a la produccl6n 1 210.217 
Arroz 127.080 

Harz 24.,148 
Sandia 25.000 

Arroz 162.652 

"Sandra 
 23.417
 

Otros corpromisos 
 235.344
 

Repuestos 
 A 7.960 

Rastra 
 4.830
 

Alcabala 
 11.327
 

Refinanciamientosi211.227
 

DEFICIT g266.000.
 



6. 
Para e! Ciclo 85/86 solicitan 1 613.938 de la cual 1Se encuentran dentro de 	
323.330 corresponden a cridltos
las 
normas establecidas; 1 	

a la producci6n cuyos montos planificadas
blecimiento de pastizales ) 	
23.55 serhn destinados a mejoras a lay el resto lo constltuye 	 finca construccl6n de
la pr6rroga y refinanclamlento de 	

corral y esta
los saldos Insolutos de
del Clclo 84/85. los compronlsos 

PROYrCCION DE RESULTADOS CICLO 85/86 

INGRESOS ........ . t 631.528. 
 COMPROIIISOS 
.... 
. ....... 
 . 643.521.
 
CREDITOS A LA PRDDUGCJON 9370.205.
 

INGRCS(15 TOTALES 


irniZ (IND) 

MATz (VER) 

AJONJOLI 

. 

. . 

. 

372.368. 

i 90.000. 

9 20.160. 

MATZ (]NO) 

MATZ (VER) 

AJONjOLI . 

. . e219.790. 

. . 62.050. 

. 11.70. 
SANDIA. . . 56.000. 

SANDIA . . 26.160. 
MELON .... 1 48.000. 

MELON 
.. .....9 31.670.
 

OTRO5 COHPROlISOS-, 
 . 9273.316-. 

PERDIDA DEL CICLO 1 11,993.
 

7. 	El proyecto m lieuard 
a cabo an 425 Mza do terrcno, propledad del' B.F.A., 
localizado en C/San Fco. Los Reyes 3/Zacatecoluca Depto.

Lb Paz.
 
Chal toda Is Lopogratia del torreno em plans texture rranco orcillapoise equips y Ia Intrasatructurn necemarla pard realizer los culavoo planiticadas Para 

fizz con tactibilided do risgo ye nque12 9poca maca; Is propledad cuanta con 

on donda dlppons do 30 

agua muticienta pare demarrollar aetos proyactom; los cualen 
­

as harin an forma colectiva.
 
8. Los cerealas so comercializarin por media del 
IRA, 
los atta productom se uender~n on 
luger do Is explotacl6n y en eI mercalo La
Tiondona do San Saluador, contando 	 ­con un vehfculo para 
su respectivo transports.
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ANALISIS DE OPERACIOIIES DEL CICLO: 
 cicO AGRICOLA
 

C~~kTIOADL UAGRdISLCCL.A
ACTIVIDAD 
 PRODUCCIONES 

APORTE
Valor soREsOS
CANIDlAD Unidad SOLICIT. GASTOS
TOTALES UTILIDAD 
 PEPOIDA ACTIVIDAD INGRESOS 
 GASTOS
 

TOTAL
 

UTILIDAD PROBABLE
 

RELAC./BEIIEF/COSTO
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- 7 2- 6 1 ,9 389 4
ACT IVI DAD IMAIZ AJ0!JJOLI IlORfz SAlNr~fTEO 93.9


MlAIZ RIniOENJ?. 
LIIir 60 z. 15 Mz. 148 Mz. 20 Mr. OA 
r,r.o I -- 15 Mz. 30 Mz. 223 mIz. po

~ 
- L - ASi o11 1 1 5. . 3 9 , 520 -6, _5i0 , 7 o 

_ J.16 5 5 1,050. 3 5 0 
 , . O5.235
1 7,710.
A j76,570.
jD?617,600, 9,100__ A--- 1. 3 0 . -- 2-6.0) ­

-- 570 ,3 

o I 195. 116,440 

27,660. 6__0___) '44,LTID 3--o j 3-3-602 367,930.1,27.02 1,142.25 1,027.50 922. 200. 
PLAN -_31-06)00q " 3138 31-06 3--06 30-4-86L90iia1 ....... 

51, 

2 q 004qq__10,000 304-86 30-4-b0. 1,064 Un. 1000U

160,000 Un. 1500 q. Cnrnntin Prendnr1a por E631,528.o
0 o 

A -__ -A 13/t I 31/3/6 9-1O8,O t: LICA OPI.AZO '_ do____E _____ S T ! O. I_ , G _R IIA N T I f I n IO____,_t'"A1 . 31/3/89 Etnileclminnto do a1lo-?.... 9 p.'tl1ales (Conoxn'p1nn . pngoOq ... 

-ntipc)4,91.oo tin nri.,13 I- .263 31-3-oo Constnmccdn do corcl(anxo plan do pnos) tar AP0c 

" I 
P~~rrnndrin { ,1, 0 
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 1- 1,930.oo 566.17
F.P. 5 2496.17
 
2-31-00-oo76r-. 7 1j.S 13-8
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4
PRESTAHOS C.ICELADOS: 10 por gl
 09.625.00 de 
 o j8Cu 2.%j5 sofiLh ac t~ndn can rar l r 

SITUOCION DE CREDITOS ACTIVOS: So anfxa pAgina 4 del documento baae
 
LINEA 
 - ?oOR.
An,) I OHtTO - VEIICIIiENT SALO Ca Inc. .
0 £ S T IH 0 G A R A N T I A 

.. 
 _._ 

-

._ ., . . 

-------------­
.... 

_ __ ___ __ ___-_ _-__• __ - , - ". 

-­_ ...., _ - " . ., 
-'IALIMiI OF O:'1RtCIONES DEL CICLO: 84/85 

...... 
ArrozSandia 

tieaz 

I!,.,p L tD A I 
..... .cN. I 1. I W. LINI 

110 110, 35 qq. 3320 20 2500 Un 0.70 

30 30 40 qq/ 27 

NCR, 51 
e127,085.

35,000. 

32,400. 

EUDA.7CEW.DTO INTER. TOTAL 
153.136.8-. 9,515.32 162,6-212.122,500. 916.41 23,416oA 

23,220. 928.-O 2.4,138.51 

tRESTITI.OIh 

1,583.57 

8,251.50 

; 
35,567.17 

UL. COL 

ACTIVI " 
. L.. 

i~o[7 ( n') 

(ln.in 

85/86 

. SOS 
372,363.
90,000. 

20,160. 

, , 

GASTOS 
219,790,
62,050. 

11,71n. 

Sendlo(tvr. 56,000. 26,16.0. 
floIc~n(uv rant 40,000. 10,025. 
rlzv.o(rant) 45,000. 31,670. 

I . . 

SO 

Utros comaromisos. de 
 ciclo 84/85 .235t344.11 
 i631.528.oo
"' 37

0 ,205.oo
UfILIOAD PROM. 
 f 261,323.unPdrdida del ciclo 04/05 
 ......
. .. 251,076.21 

15,732.10 REL.BENEF/COSTO 


'Utros 
 compromiuos ciclo 05/.6V.594,971.5o
 
Pdrdtda del ciclo..... 
 . i333v640.50 

1.71 

http:i333v640.50
http:05/.6V.594,971.5o
http:15,732.10
http:251,076.21
http:261,323.un
http:i631.528.oo
http:09.625.00
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BAl.:O "E F0MM2TO RcuedoCkis 

AGROPECUIARIO C L A V E 5 Mon0c ,.-I ft 

RESUMEN Y RESOLU M'ON 


DE CREflTOS 
--­

-

COnIGO 25 

A -DATOS GENEILUMS­

(31) V J _ _f 

(3) 
Comm) Ifr,",jibn 

Control Ilvers.67, 

_____________ f-DATOS DEL. CLIEN'TE,
 

TI~o deCliente: 
 IAS. OXI -_- __ 

Vozobre del Solicitznt, o Ra1z6n Social AS M~AGR Y QDN131l*0 SA I CARLOS R L 

D),Pto. L-,A C~dul L P. Y IA6 9? 
Codeudor o F'adorr CI:DEMON _______________ JSLIS_____ 

FTt-r, A7vUL4e. Ip4 MLo-

Ciudzid ZACArTEColrC 
Dept6. LA PI-7 C~clula L P. 8-1-0044533NU
 
Codeudor o Fiadcur ORTIZ 
 D42L 

Pri... AP.LI. Aj~.WaO.
Direcci6n -C/SLNTh-tCISCO WOS 1 Ciudgi__ZACATFCOLflC. 
Depto. _oL CdlI . __ _________NU 

Codeudor oFiador 

DirecidnCiudad 

-.Depto. - CidulaL P. STU II 
Aetivo Agropccuuirio C169.470.00 Activo total clbente q, 1.010.662.00 
Cliente. 

NoA007N. Lii- No. Personas Cont-ribuc-i6n - ­4No Sdo N. Benenccidada7 210 de sa-o -C_______Ben_ Benefcjada delr7A 

Wl-TNE-NCA DE LA TIERRA 

I PrOP'a (s)_ M= 2 Arrendainiento Simple Mzs.l 3 f rrendarniento rmsVeaM. 
IT-DETALLE T AVALUO Dr, LA GRN1L%.~
 

I inzaCONSEJo DE Afl--IlT-SMAC0N~f
 

-- JOSz7 LU15CLDON 
 F-REMSI:D)DMI____ 

VAL!!'IP jrqE JI ~voCAL -


http:1.010.662.00
http:169.470.00
http:Ilvers.67


V 

2 1Prendlaris 

DE~~ Il~JA (1~7IMM) VArtnOS E7 ............... 

Vlr 

2_24_ARS DE AJO!JJOLI A CECvtAIR (11=730)) 

10064 CO'S. DE ARR1OZ A WSEC{:AR (IINTERyW) 

VAfLORADOS L- ....... 

VfAIx~ Eli...7 

. 20.160.00 

JJ 368.OO 

72..000 U1M)ADES 

160W UNIDOaD 

1'300 0Qu. Dfl 

DE SAM!,'. 

D-; )-,JI; 

OE 

ACOSECaU4r, VERAI) V~LXPfLDOS 

(KL 

-MZ&) VA~f~2O 

E". .-.­ , 

.. 

__ 6-

9ynv~Vtl~~if4,DO . 

49.......... 

Valor total de ]a Garantia Prendai (1631*52B.00 

3I Hpotecaria 

Valor di )a- Garantia pana efectos de Rexnate
 

LOCALIZACION (Indiczr propieda&. ubic~aei6r4 naturaleza, extensi5n e insc.ipci6n)
 

LoS P.RYECTS SE LLEVAIIJ1 A CAM EN TZNRENM FROPIMEAf DEL B.T.A. MUPICADOS EN CAMPON 

SAN FiWICTSCO LOS RMS J/ZACATECOLUJCA, DEPIO. LA PRU, ]ITURILZA IRUSTICA DE 425 I!Z5. 
DE E= :SION, N1IMMLETA.-

VI-CONDICION"ES ESPECIALES 

1- Pama efectos de contrati6n tiene Valide--par noventa dias despuis de su 2probacdo 

2-Criditos Divisi6n Ba4ncaria tendr.n cargo de imteris penal par mora. 

3-

V13-PLANMFCACION 

E-1 909 OSEC9ILR__APAUT 

AV'IWUADO RZVC3ADO HIMo.1 



______ 

BANCO O)E 	 FOMLNTIO IRsro oCii 

ACROPEUAJUOC L -A E 5 j M an I ,JV 	 ~ as 
ACOPEUVI 	 Aj ____ ,* 1 

.t. 	 .. No M U 

RESLMIEN Y RESOLUCION-----	 -

DE CRMI~TOS ---------


MDIG0 25
 

A -DATOS CLNERALES----------


AGENCLA. ZACAMOLUVA
 

(3) 
Control In~ersion %C
 

Control inversion %
 

13-DATOS DEL. CLIENT 

Tipo de Cliente; AS. C3)OP. 14 
Nomrre del Soljeitante o Raz6n Social AS 00 IM, y 00237AD CJAUIDS R 1
 

Direc 6n c/s 'Jqnc T-ls Bz=~ 
 Ciudad 2.ACATECOLUCA
 

Depto. L.APAZ CkduaL P. 
 NTU 4 J6 L81_9 2 
Codeudor o Fisao CAMDERONLS = 

Dire=~& C/IMUMA.TIS. - . - Ciudad ZACA=T LCA 

Depto. LALPAZ c~dulntL .8-1-004433NU I
 
Codeudor o Fiar 0?= 
 33=
 

.D~irec6n_~YSNFILUCISCO =fS 
 E~Ciudad 	 ZACAMC0LlCA 
Depto.- LA PA l 1.a-P.- 4042 NU i
 
Codeudor o Fiadrr
 

Direcd6r Prlm Aj11f 1.rVrd. AV4.Wdo Ciudad mr
 

Depto. 	 Cduha I. P. Nmt
 
Activo Agropecuaxio CZ1 69-.470.00 .Actlvo total cliente 11.01 ___ 


No. Farnilias No. Pmionas ContribucionNo. Sod-o 47 BenefiriZIdaS 47 BernefiCiadas 210 del Usuario
 

M-TEN-ENCIA DE LA TI.ERRA
 

11Propi a (s) h Z-1 2 1An-endanmirnto Simple Mzs 13 1Arrndamie;nto IPrornrsn Venta 1m.
 

ry-DETALLE Y AVALUO DE LA GARAJNTLA
 

I Tana1SJr DE AI),aIMLCI0)l
 

JOSE LUIS Ca1011 REIDE:__ =
 

.TL.Fl3E0 P-r- 2TEflzD
 

TjaLE'n; .AI.-L .TUAI- VOcjU_______
 

7FORM. I-11-41 AD)r~ 3.-8410, 

http:69-.470.00


-3000 jt. 
224 

* 10064 

-­ 7000 -fl,=AD~r.DZ 

tL 

Sk2=LA .I 

T 

s 

mL1)JS 
lT!~J11In~S 

avrno) 1I 

.O.YZQ 

.....T. 

.........~2S.WJ~S 
& _r * 

20.160-00 

372.36800 

56 * 

- l~~fl1 lDO ........................ 45000 

631.520.OValor totsl de la Garantia Prendari2 

3Jilpotecaria 

Valor de ]a Garanda pam2 efectos de Rtenate 

V LOCALIZACION (Indicar pr-wpiedad. ubicaci6n, naturaleza, . ,qtens,6n e inscripci6nl 

gA"rqmv 

c~~~2 
TCSZ 

;Af =RQDJ7S P-00=iZ 
EcL1CAL'O PZ, 

DE B..A. 
11ATRflZa 

UMlCADOS Z: CAUN 
DSTCA~425 IZS. 

I)-E=rm-' m = ____ 

VI-CONDICIONES ESPECL4 LES 

dz-sde.pui desu aprobaci6m.____ I1-Pan eiecios de contratae6n Liene validez por noventa 

-2- Criditos Divisi6n Bancaxria tendrin cargo de Lnter~s penal pr nmora._ 

3- ___
 

N93-PLA-NIFICACION
 

~ Sl~~.Y.CIOyzF -1l-lDE 1985 

AtA.O P~rvSA~ohzc~io 



2.P,.,rnan de Crid-los 

BA.NCO DE C LO7TA V E PAa nIo s 

A(;ROPECUAR]O-

DIV. 

I 1____nelSu11D' Y HRSOLUC1ON 
-DE CREDITS 

EEAE DAOA -

AGENCIA: ZfCL=:C,C' - .- ­

~' fI~ l 1-Nombrre del Solcitani o Ra6n Social 

r)eci6n II;h2 Ic J5_ _ _ _ _ _ _ _ _ _ _ _ _Ciua dl LP.CL--C-!CL 
Depo. L LZ CidulA L F. NTU A6 09 2 

JD=,,o-Codeucdor o Fiadorr CLIUMCII 

Depto. I.AH1z c~Lulai. i. ___ ______ NT UJ L
 

Ct>eUdOY 0 WRIMJZL______
F2dur t___ 

Tj~ Cidu;. 1. P. ~3 ~i~Depto._-~ 

Codemur o Fiador PIto-______ 

________ ____CiUdadDirecci6n _____ 

Dep o. C ch:Ia 1. P. -NTu I 

Activo Apropecuano C 169.470.DO ______ Activo total cliente C _1;1O.62.C, 

Clicente. _______________________ 

No oio F'-i-ili2- Peson~s Crn:tribucio'n7No. No, 

N.Sco47Beneficiadarf 47 eneficiadzi 210 dt ~u~
 

1I3-TENEN CIA DE LA) TLDOZ,1A
 

F ?rpai; 2 Ar~n~amiento Simrle 3 j Ar-ra-ienllrto Prornesa Vcnt3 KW 

1'IV-TPALE Y AVLUj6E L,,Ab'~1 

jri cJc:: __.~- M .-

0?Z: - ~T 

£Lr.Aj11L_41 PZ! 

http:169.470.DO


V 

2 Prcmdaxia 
V 

30 - *.D2 1 ...­v..................... 
-­ 224 zl:" A.TC4JGLI1- A .J........ .2O1~ 

10064 Df~!EARRC-z -A -0Z69:C.. i,.,--(7. A-z,' c-c:j'- .-­ , --. - -3265 

5OD-T.Im=Z A 

Vslor tota! de )a Garanda Prenclaxia T7631 .528.0O 

Valor de In G:D-'ni ara efecto- d~e Rcmate .C 

LOCALIZACION (!zriinri propiedjc, iubic c.*., o~rmwje, eXie'visi6n e im~cripci6n) 

I'l-CMr;ICIOSES ESFECLWESg 

I- 'Para eiecio3 de co:--tr2Lader, ticn valiez pxr novnu di;-s depu! de --u :;robICi6. 

2 - Criditcs Divisi6n Baiziari tendriau c~jyio de~ intris peiaIl yOr ;.101 c. 

3-

NV1-PLAYIFICA CION 

r'.~ i~19!!5- JCOG iUCIO 77-qO :I , -

XO=SZ Z= AC"R~~t MMlr"CLal.nc 

http:MMlr"CLal.nc


B - DATOS ESPEC!FICOS DEL CREDITO 

PLANF t~, TOa,, i815J. - 1 v'.,L 212 
D.cZ.no DESTIN R" Y C1 io B D-6 wS. fE Wj.
 

7 01 2 100 16 LEI A
 

RUBRO FtRILIZ. 

. MONTO 2.035. 3 
CREDITO RUBRO 

T.OTALCAEDIU C 5.235.00 
... ,4NI1 2 TAO,: 2 S'ENCWCNYo, . .
 Z, ., o°'t 1 
PLAN FECHA SEG;-~~Dn 
ENT'AGAMONTO I 5.235. I 

FECHA 30/4/8 6 

DEMOTO ,5. 235. 

COOIGOS MONTO I 
FECHA
 

99 MONTC 
 I-


RESOLUCION:
 
ACTA IPo.
 

CREOITO No.
 

B - DATOS ESPECIFICOS DEL CREDIT
 
cLAV 0.1 01 Do. 12 
 A.P 3 a:"1 5.... 
 . L 618 1912 -. 1c,, 

2 5 2!00 LETRAS
 

RUBRO mIJTJA..& S...ll
PLANIFICACION JorNJzsMONTO .2.400 45.5. IOZ i 

-455- 6. C N .350CREDiTO RUBRO 

_ MONTO 

TOTAL CREITO C 22..20. 0 

-".1 I.. N8T ,N6 i ,I ] '
 

ENoErCAI MoNTo L.s!.205 

FECHA 30/4/86
 
PLAN MONTO I3.205
 

DE----------­

rAGOS FECHAI 
CODIGOS MONTO I 

FECHA i 

91 9IMONITO 

RE SO LUCION:
 
ACTA No
 

CREDITO No.
 

http:5.235.00


___ 

___ 

____ __ 

_________ 

_____8- DATOS ESPECIFICOIS DEL CREDITO 

12 A",n r 0.~85_ 

u.~ DESTINO _S4P UTI0D iMS ZhI. ___ 

-I ____T~jl1j~ 30 LETRAS 

PAIIAIN RUBRO F-RLI.Q!TZ FPincmfL.S7 
PLNIICCIN MONTO__ 5.910 1.5800. . 

DE- r 
CREO:TO RU R0 

TOTAL CREOI 0 C 7. 710. O 
CAIIN , 77 T.T' . "v'.'L ENT 76 I LAZL -

PLAN EHA GUI I sCESI.D.jL________ 

PLAN 

PAGOS FECHA ____,.--..--

CODIGOS MONTO 

FECHA II_______ 
___ 

I~ MONTO I . _ _ _ _ _ _ _ _ _ _ _ _ 

FICSOLUCION: 
ACTA No. 

CflEOITO No. 

8e- DATOS ESPECI FICOS DEL-CREDITO 

00'Nos DESTINO ~k Y CUL71 0 DE 30 I=S. DE IIAJZ. 

RUBRO AL.HUSJORU=L~ SEMLLA DZZSMVCE 
PLANIFICACION MONTO 45004. 1,-93 4-00. I.0 

2.4.00 2.4.00 

TOTAL CREDITO C j .C.07TI. 0",TASA 113 PLA2 

P L A N 7 F E C H-A S -3U N ~E si tu . _ _ _ _ [.._ _ _-

___REAS 19. ?50 ____O_ _ _ ___ _ _ _ _ _ _ _ _ _ _ __ _ _ _ 

FECHA -0/4 ____ ____ ___ _86_ ____ 

PLAN NMONTO 19950 ____ ____I____ 
________ 

PAGOS FECHA ____ ___ ___{___ ___ 

COOIGOS, MONTO _____ ________ ____I 

IFECHA ___ _ _ _ _ _ _ . j ___ _ _ 

RE SDLUCTCNW 
ACTA No. 

CPED17 C No. 

http:FPincmfL.S7


_____ 

--

B- DATOS ESPECIFICOS DEL CREDITO 

NoNo 0. 0E 
0

*t IN 

, DESN, : I CLI7"T, DZ 1 LL ::IE.:. 

RUBRO p** 

PLANIFICACION 


I P.: 7D'_' 
MNr 

2.0_.DE 
CREDITO RUBLO 

TOTAL CREDITO C 23)5. 0O) 

PLAN FECHA :" " : i_- . 
, .... AoS-MoNTro 5*.235. ____!_ ______I _____I_____ ____ 

PLAN MONTO _ __35, 
PAGOS FECHA 

cooGos MONTO I ____I_________ I 

919 , MONTO I __ _ 

RESOLUCION:
 
ACTA No.
 

CREDITO No.
 

B- DATOS ESPEC!FICOS DEL CREDITO 

.1 O0 ...... ,1 I"O'Ll "*CLAV L P.. 2 - " -i Clod . "_. 00 . .I/IA 32 o.Z 5 011IclCF) RN;0- , 
"' .... D.. oSTN".uo. .o I C-Ij.= DZ 16 de ' . 

PLANIFICACION MONTO 

DE .4 Cd.C15__RUBRO
CREDITO 

TOTAL CREDITO C -1.Y OD 
3nNAI 2 TA1 17 1 ,'-15 IINC.II , PLAZC' 

.- EGAS MONTO !Y.2,D5 

FECHA 3 0//3 
PLAN LMONT
 

DEPAGOS MOT !.FECHA 9 

CODIGOS MONTO . .1 
* 

! 

I
 

FECHA I K 

_ .... 


9,1 9 
 MONTO 

RESOLUCION:
 
ACTA No.
 

CREDITO No.
 



C L y. P.t ON. l'A 
B- DATOS ESPECIFICOS 

ANo o,. ro., 
DEL CREDITO 

o,r ' - ,I 
-LAE! , "'" o°° 6 e) !2 5 !l 

..... 
flt Coe~,01~ o 

DEST INN,. .... 

n~uf. O.,,noDfl£T. 
V 

ZZToc 
I I 

PLANIFICACION 
F'UB RO 
MONTO 

.. . " 
.600 I5. I 

V£ 

CREDITO RUBRO 

MONTO 

TOTAL CREDIO C 7,-.0. 

PLA FECH. , . .____.__ 
Nt. p -GA -. " __ __,___ MONTO ! 

FECHA _ 	 _/_____ 
PLAN MONTO 

DE7--	 Q,....
 

PAGOS FEHAj 	 ______ ______[...___ i 
COOIGOS 	 MONTO _ 

FECHA ! 

,JMMONTO 	 _ __,_ _ __ _ 

RESO LUCION: 
ACTA No. 

CREDITO No. 

B - DATOS ESPECIFiCOS DEL CREDITO 

CLAVI,, t.i	...P u,,, .'1 j A O , h.; cw,.. ' I . ;',. .m,,.,04, A F., 04.33I" 819121 No2- I :o... 1 I a,.BO4 , ! cS:o.,u_ 5Z2 
DES7TI S 7-7 Q" ., 3 T. '_ _ _ 2_ _ 

LE 

RUB R0 1 *, 

PLANIFICACION MONTO 1 LLL54.Y 	 21' I 

CREDITO RUBRO r! I _ 

MON TO[ 
TOTAL CREDITO C 

f ARAt(T Al 1 T. , 

FECHAtT , ,o L I____ I___ ________ 

PLAN FECHA * 	 ! 
MONTO _ I ____. 	 . . 

_____O__O____ 	 - - __]I______. 

RE SOLUCON: 

ACTA No. 

CREDITC No. 



F~ECCO.FO0* 

PLANIF'ItACION 

L 

IN 

LETRAS 

MOT 

.MONTO 

-DAICS "SP'ECIFICOS DEL CRFDITO 

~__A~O.I~" 
1i 

S I~ c IL. 

CAkANTIA 

PLA 

2 
FECHA 

-E A1 

r 

TOTAL CREDITCOa 3.0 

CBFI "S DAOMEPCINOTDLCRD 

PLN MCCON O NT 

CNT 1tCA 

PELAN 

COTOTALCREOoTO 

FECHA 

MONT 0 

ONTO: 

_ _ 

T 
_ 

h 

ACTA No. 
CREDIO o. 



B-DATOS ESP EClFICOS DE L CRE DITO 

CL.At OrE O ~ An.Cn 

-0ESTINO 
EN ~0 ~ ~ ___ 

PLANIFICACIOr. 

DE 

CREDITO 

MNO 

-

MONTO F 

_ _ _ _ _ _ _ _ _ 

ENYRCOAS! 

PANO FECHAACRAID!MO 

FTOTCLACR.O. 
ASAT 

PLALAZO 

I____ 

0'. 

AE EL CION 

CRI O NO 

JL 

PLAN 

PAGLETRACHF 

ICCOICN MUNTOT 

LA 

FECHA F~II 
.1NTOI 

1. ...U______ ES..'O-L___________ 
T No.,------__ 

_ _ 
_______ 

_____ 

_ _ 

_________ 

r r .0ION. 

ACTA NO 

2 C 

CREDITO O.B (. 

PLA14 



---

C..AV, -01--".t, ,f-

PLANCOM. 
DE 

12CHA-

27.,6
GONNTIAA 


DE
 

GO SP AN M ON T O 

i9 MONTO 

CREDIORESOLUCION: 
ACTA NO. 

CREDITO No. 

SMONO 

., .l. 

PS FECHA 
PLANIFICACION 

FECHAP E 

EFECHA 

OREDTO 

DEL CREDITO- - DATOS ESPECIFICOS 
, I I;, ., , 1 

E1r EIA 6L.DE~ v. = SLII C .' 60 ~k 

ROO 205 

31/1/8 rT , 

TOTAL CREDI u C 17. 0.00 

16.5,
 

I 
RuBR UYS 

_37.6._L' 

B - DATOS ESPECIFICOS DEL CREDITO 61 9 .... 2o.....~-- ;~~ "" 

i S BR UT OD kZio DESTINC 
EN I
 

... LO_ L -----5-0I--
7.125 2. 200ONTO0 9.00' 

MONT 800TOTAL CREDITO C 37.-00.00 

S irI 

.. .... ... ... 

7.oZ 

http:37.-00.00


B- DATOS ESPECIFICOS DEL CREDITO 

Zio,.o-~~~~poc.l5N.d 
1 4.T ~1 !6 819;2t-- T-0-,vC2.- A"1.-1c

RUBRO IEIM'LIZIUTEI 
PLANIFICAC|ON MONTO 1-5 0 C. • 

DE

CREDITO RUBLRO 

MONTO 

"U'RTOTAL CREDI 0 C 1.050 

PLAN FEfT S I LI. I i 
DE 

PN GASI MONTO 05 F..5-.O_ 

".,1/3186PL NFECHA 

1 050-DE MONTO 

PAGOS FLECHA
 
CODIGOS MONTO N
 

N FECHA U
 
91 9 1 I _o
Io_ 

RESOLUCION:
 
ACTA No.
 

CREITlrO No.
 

B - DATOS ESPECIFICOS DEL CREDITOPAGO ECHA I _______- , ______ t____ I____I 

n~~cu,, .,aab.,, OTNOS I' ULTIV0 DE AJMIJOLT. 

PLANIFICACIONCDTO"MONTOUO 2.250 !50 .95 . 5.I 

MONTU I I 

TOTALCREDITO CZ 9.18-.00 

Go-..,o-, 2O1 .AIAj IT PLAT I 

COOIGOS MONTO 9.180 _PLAN IFONIE " 9.80H 

D£
 
FECHA 1 31/3/-1 

PLAN MONTO 9.8I 1 

RESOLUCION:
 
ACTA No.
 

CREDITO No.
 

http:9.18-.00


__ __ 

____ 

______ __ ____ 

B- DATOS ESPECIFICOS DEL CREDITO 

~ ~ '~ DESTINO 2. m : 6:i D7 T7 -. 

PLANIFICACION MONTO ll.U2D. Oro 0 _____L 

DE 1 
CREDITO RUBRO 

MONTO_3-_________ 
TOTAL CREDITO ~ C. 

~ARATIA, AA * VENC--lENTO F3 AlnjI'j PLAZCO 

PLAN FECA I 7_ ~ ... F I______ __i-

E CAS MONTO ' ­

_
I 

_ 

PLAN _ _ 

__ _ 

_ __-5_
DE MON TO 1_ 

__ _T_ 
_ _ 

PAGOS Ff.HA _1_ _ _ _I_ _ _

F____i____ i 
_ _ _ _ 

CODIGUS MONTO ___ ___ 

RESOLUCION:
 
ACTA No.
 

CREDITO No. 

B- DATOS ESPECIFICOS DEL CHEDITO 

Ah. I IN.. Co.. jo 
CLAVL- c.4 P4"L . I ofl. I I A. . I. Cr00. 7.rI20,IJcu 1519 1 

F~~n.Co~q 0'INo- . M DEST114NC - ~ , -. .I 

251 AO jLET'NS 

RUBRO ZZ___ __ 

PLANIFICACION MOTTC3 ___DO 
-____CREDITO RUBRO *-.1.-t____ I___ 

TOTAL CREDITO 9 . .~ 

ZA~~~AflI1 NlAlA 2.3 1 NIIE7 

PLNIFECHA ___ FF 
rl"'OEGA~sl MONTC I:.~ . _____L____ ____ ____ 

___ ___ ___-ILNjMONTO 1 77__ ___ ___ ___ ___ 

DE
 

PAGOS FECHA I____
 

FECHA _ _____ ' ____ ____2____ ________ ____ 

.~MONTro 
RE SOLUCIONI
 

ACTA No.
 
CRED170 No.
 



_____ 

___ 

CIAV 

C.rtfl 

7 Ij0:2 

at:2 3 

U~lS~IOESTIdO 

1 LET RAS 

B- DATOS ESPECIFICOS 

NO.5 

I Ifl=Or''j. ~ 

DEL CREDITO 

1~I L ~ U 

*w 

. 

6 ,.-1 

PLANFCACoN RBOI:-ICZ2t _____________ 

CREDITO ________ 

GPN.2 

pl-AN FECHA 

__r____S MONTO I 

2.. I ~ 

7.~"~ s 

- I____ 

c 

A 

o I 
~ 

____ 

TOTAL 

~ 

____ 

CSEDI.O C :. 

PLAZCI 

____I____ 

____-____ 

y 

PLAN MONTO h.oso. -I ____I____ 

COOMM~S1 MONTO _ __t 

RESOLUCION ' 
ACTA No' 

CREWITO Ho. 

_ _ _ _ _ _ _ _ _1_ _ _ i _ _ _ 

B8- DATOS ESPECIFICOS DEL CREDITO 

A~o I, c, 110N OIl 
CLAVC, ati ft. 1, Jl.A", 3 LCO.i 5 MC0.v.,i1,oo ~~e 146C.. 

Pfl. cad," 0.1 NO. M.C*,7- E j 
a"... on~ro d" OESTINO CUTI DEAY )'. 

EN 
RAS2- *ALET 

PLANIFICACIOII MONTO 2.250 945____ 1.____ _______ 1 3.5-2 

DE 
CREDITO RUBRO 

TOTAL CREDITO C ' 

f 3ZAftA~rIAI 2 1TAI. ~ 3~cd PLAZO k 

PLAN FECHA ____I____ 

_____I____ ____C-ENT GAS MONTO _______]____ 

_ _FECHA 31 /$ ____ ___ 

DLE MOINTO L ~ [________ 
____ _ _ ____ __ 

_
 
PAGOS FECHA __ _ _ _ 
 _ _ _ __ _ _I _ __ _ _ 

____I____F____ 
_ __ _ _ 

CODIGOS -MONTO ____I 

RESOLVCION: 
ACTA No. 

CREDITO No. 



-- - ---- ------

-- 

B - DATOS ESPECI F1 COS DEL CREDITO 
CLAVE del gv t. Di C%- I Ic L	 Icod: 0.1 u,,.Md i 

DESTINO
 
EN
 

-U
 

FRIU BR0
 

1,10 B C)Ej
NTO
DE MONTO

kCREDITO 	 FAURHO
 
MO To
 
MONNTO
LPLANIFICACION 

TOTAL CREDITO a 
GARAN 
 -T 

­

-- E-r.-I ::j 1 , Me, A1 o 
PLAZCO 

PL.AN FECHA 
DE 	 TTIA TN 

ENTREGAS 
M NTO 

F ,;HA 
PLAN
 

DE MONTO 16,
 

PAGOS FECHA
 

CODIG05 MONTO
 
T­
rFECHA
 

I MONTO 

RESOLLICION:
 
ACTA No.
 

CREDITO No. 

8 - DATOS ESPECIFICOS DEL CREDITO 
CLAVL off svviL 0 A C.".

l.b.. C14CL
 
F-
 t. -o-,- off,

ct .
 
EN _,a __
 

p'l:- I .... DESTINO 

LETRAS
 

RUBRO 
n. 

PLANIFICACIO 
MONTO 

DE
 

CAEDITO 	 RUBRO 

TOTAL MEDITO C 
, I J, 

-LAZO
 

ENTOEDE0 A& MONTO 

FECHA 
PLAN 

MONTO 

PAGOS FECHA 

c MGM MONTO 

FECHA 

DE 


MONTO 

RESOLUCIDN: 
ACTA No. 

CREDITO No. 



___ ____ ___ 

B - DATOS ESPECIFICOS DEL CREDITO 

L 2 	 _ 1~~LNIU 4 4!Z..~.: .1.. 

Coo~o LETRAS0 ol 	 'o. ~~- -. - -

I RUBRO F - *-	 ----

PLANIFICACIoro MONTO
 
DE
 

CREDITO RUR 	 -

UAqANTIAI 2 TAS .,.,AINT 	 OT L PEi.ZO r -

IFECHA mr ___ ________________ 	 ________ 

EH'"ErAsj MONTO 050~.. _____j____ _______________ 	 ____ 

FECHA I/ ____J____ ________
 

PLAN M ________
NO I____ 
DE - -TO -0___ 

FECHA ___ _ _ 

MONT 0 ____ ___ 

RE SO LUCION:
 
ACTA No.
 

CREOITO No.
 

B - DA70S ESPECIFICOS DEL CREDITO 

CLAVEo 061 Pmut 01. Agun II , o Gu 	 I ~ N T±. ITueol 

DnhlloUuld O ESTINO 

PLANPICCIO MOTO I.2 ~ '.~~iEll­
o 	 LETRAS
 

RUBROT ::. .-. '-


DE 

CRiEDITO Ru B O 

_____ 	 __-. MO NTO. .I 
TOTAL CRED170 C 

GA RANTIA 1 TArA 2 I VENCIMICNTO n! PLA., 

PLAN FECHA * '. _________ 

1 	 ________P G _ _ _ _ 

CDGSMONTO - __ _ __ _ _F]__ 

_C

I 	 __ 
_ 

RE SOLUCION:
 
ACTA No.
 

ACDITO fit, 



____ 

_____ 

___ ___ 

_ _ 

___ 

B- DAIOS ESPECIF ICOS DEL CR3EDI TO 

~ C~o~.' I 
3 

FDESTINO 
-8~ 15 c-

J0kA tci ZUPjsT 
J L 

4 

I>rPSIVL) 
-EN 

-25j 0 m LETRAS-. . . . 

SAILjusRo sl=uIO i0?'s S--a CI~s7IBI 1 
ACO 9677DLEII MOITO 6-046 1.20) 7- o40__ 

CREDITO RUB RO _____ 


__________ MONTO 
 {-
TOTAL CflDfl.. C 

IT5A Vl- Os. "IAs
GARANTIAI TAS NcmLy 1' P Q PAC 

PA SB'r: llJ _____jEH .SDD 

M__N70 18965. - _____ . 
T7CH7 30/3/86 3C)/),'87 J30/3/CN 130/3/99_ ____

PLAN MONTO 4 7411 4.741. 47. L4- 1
 

A EO LFECHA __ _ _ __ _ _ _ _ 

CODIGOS1 MONTO ____________Ii 

MESOLUCION:
 
ACTA No.
 

CR EITO No.
 

B - DATOS ESPECIFICOS DEL CREOITO 

01 J2AOD.LcLAvL opP,"fLNl 8; 5,.'uc','"4 16 18 191 T,,c 
a~~.~DESTINO. ?,EkRSA !AFfl~C. P.'WJLFI. (Construcci~n co7-J. 

PUIRO jC1!3. ?W;0J DE C31RA I p.=Tpii7
 
PLANIFICACION MONTO 60085 
 04
 

CRpI RUBRO
 
CREi1 1MONTO 

TOTAL CREDITO c 4/. 00 
.. AANTIAI 2 ' 13 YCIINO{ T81 AZ 

PLAN FECHA S_7_________ D, 

"~TR GA-, MONTO Z- 4j I ­ 7 
FECHA 31/13/-6 .,'7 33/S________

PLAN I ]I
MONTO 1.4.95 1..95 11 1.500 ____IDE
 

PAGOSi FECHA
 

CODIGosi MONTO ­
rUCHA I_

7712 1MONTe --- i-i-- I-O-
RE SOLUC.IDN 

AC-,A No~ 
CrEDITO No 



__ __ 

--
___ __ 

_________ _____ _ 8- DATOS ESPECI ICOS DEL CREDITO 
CLAVt. @01N Oi. 2;,--- 1 L3 L .~.C .. 

L."I-l STINOIIt j. LIDESN A tori D-- Z23 ?=S. 
3- -~ 2.-E - -- *( 

53 ,001(3 LETRAS 

PLAN~fICACION MO NTO Zd I0 

TCIEIDITO RUE3RO 

______ MONTO
 

- . IZREDIO0 4
 ~ .TOTAL 


r .P1 2 TSI I ,TASAI .13 I VLNCIMIIENTO 1)i4 ~Ic?41'FL4ZC7
 

FECHA visnu; .~~lf. ____ _______1____ 

__ MONTO 4./ 6C__ L _ __ L0 
__ E__ _ _ _ _ _V --

COI AO ±/.,C ___ __- ___ ONTO 1 
IFECHA 

_2__I M O NTNT____ ___________ 

RE SO LtJCON
 
ACTA4 No'
 

CREDITO 14c.
 

8-8 DATOS ESPECI FICOS DEL CREDITO 

".,M.~j0 MIMIC 1 (B.F.±.
 

P6iN LAARIOk IFM=AI M 


L O ACI.S 


PNIICA ONT NO 


CLAN FEC R I AN'J Y. 

42-40 ____ ____0_____00___ 

MONTCJ~~~TTA ___ ___C1.2.410. ____ 42.410.00I 

FECHA SE. U ___ _ 1___ i 
CODIhGOS5 MONTO _____ I _____L 

FECHA 31__ _ _/___/86 _ _ 

PLAN MONTO I---1.4C 77____F__ V 
ACTA NS.HA
 

C~DIC O MN---
 -

http:I---1.4C


____ ____ 

____ 

_____ 

____ ____ ________ 

__ ___ ____ ___ __ 

B - DATOS ESPECI FICOS DEL CREDITO 

CLAVE. 1 - i ",6 '11 
.. 'Cud~ O' j ~ DESTINO :4zz 

LET RAS-

PLANIFICACION MONTO i.677 2_________ 

EtIj MONTOiTR___0__L 

TOTAL CRED!TO L . 5 0,1.0 

PLN ECHA GU~ Iz :..j____ _____________ 

CNAD3 MONTO "35-I 

PLNMONTO ~ k~. i/i 72. i f -

COoIGoSI MONTO ____ ____I____ ________ 

2. 2I 
.FECHA 

MONTO 
_ 

_ _ 

_._ 

_ 

_ 

_ _ 

_ 

_ 

_ 

_ _ _ 

_ 

_ 

_ _ _ _ 
RE SOLUCIO N: 

ACTA No. 
CREDITO No. 

B- DATOS ESPECIFICG2S DEL CREDITO 

CgTl l DESTINO I 'L'SSAiL., ITc: P2T,'TZA ~ c.i ~~ 
Z bb 0 101 LETRAS 

RUBRO IC1. ~ k)i:O ~ :~ 
PLANIFICACION MONTO 00-

DE 
CREDITO RUBRO 

________ MO~NT0Ol~________ 

TOTAL CREDITO UZ 

GAMANTIA 1 2 T.SA VENCtIMIETO 0.2 A0I'C PACT1 ___ 

PL FECHA I z.. ~ " ______ ____________i 

ENTflECAS[ MONTO I____ 
______[ 

FECHA 313 
PLNMONTO I. In 

PAGOS FECHA ____ ____ ____ ____ ____ ________ 

-
2.7[2 MONTO j___I _ _ _ _ __ _ _ _ _ _I _ 



8 - DATOS ESPECIFICOS DEL CREDITO 

-M 

.2t; Irt 

PLAN! FICI.CION 

CREO!YO 

I 

DESrINO 
ENI 

-13)LETRAS 

RUGRO 'I 1: 7
:;i-7 i!Z 

MONTO I o1111n7 

RUBRO I_______ 

TO0 

~~____ 

~A ~tONNCIATIENT. '-

TOTAL CREDiO 

PLAZ C 

a . 

PLAN MvONTO 

FECHA 

: 

9! [MONTOiI 

RE;SOtUCION: 

ACTA No. 
CREOITO No. 

C- DATOSOESPECIFICOS DEL CREDITO 

CLAVCE .,1Pmt O. 

Plt.II* Cbo 0 d~l NO. M . 

1A..O1'1 1 1',0 

PLANIFICACION 

CREDITO 

AIN' T-Il 2 

LETRAS 

RUBRO 

MONT0 

RBRO 

MONTO 

TASA I 

I 

42.___._ 

V 

________ ______ 

-

I 

TOTALCREDITO C 

C 

, , 

_ 

PLAN 

FECHA 

MONTO 

-,/-,-, 

PAGOS 

CODIGOS 

, 

FECHA 

MONTO 

FECHA 
MONTO 

__! 

___ 

- -

RESOLUCION: 
ACTA NO. 

CFIEOITO No. 

I 



___ ___ 

P.- DATOS ESPECIFICOS DEL CREDITO 
____ Vol oj;-cOl~r I I i c.......
 

DE2y*i 

LETRAS 

1TINO' -­ '-

PLANIFICACION 

CREDITO 

MONTO 

RL'BRO 

IAONTO 

.n__ 

_________ TOTAL ERIEDITO C 

PLAN 

ENTAFGA5 

E C 

HATO 

II 

:ECHA 

F E C HA ~ -

;0~~D3/ 

-

___ 

_ _ _ _ _ _ _ _ _ 

B-DGODAOMONTOIO DLCRDT 

PLN MCCON ON 

CFREDITO No.R 

______ -MONTOPCIIOSDLCRDT 

AN FECH E -. TC 

PLANIFI MCONT 
__ __ __ __ __ __ 

C O D GO M NT O _ _ _ _ _ _ _ _ _ _ _ 

E 

PLN FECH-A 

EaLUC IONT 

CRDIO N0O. 



___ 

__ 

___ _____ ____ 

__ 

_ _ ____ -- - -

B - DATOS ESPECIFICOS CAELCREDITO ______ 

CLVn. a i. .c. os..7 -ItL ~,
I a ~n~j. ~ -.. , n.C,. SO",S 

CL.Avc dT .a 
727U ~~'~ ' -. __C 

0 

jOT _____[jQ 
, .MOOLNT.O 

I LAC 
.. AANTIO - RTUABNCSCNO 

.N~COI3I O N O NTO' 

IFECHAIIL, ______ 

1PLAN -----

1________C IG MONTO _____1____ ___ 

PAOS FECHA _______________________ 

_ _ _ _I_ _ _.9,MONTO1_ __ _ __ _ 

RESO LUC 0 N;
 
ACTA No.
 

CREDITO No.
 

8 DATOS ESPECIFICOS DEL CREDITO____ 
^AAO Fin.to, .110 IN.C,,. 

r*~.CLA, deCOIML OlNO. AM 

Olne D -T
OA.I one l; TINO I or'T ~ ' ~ . 

~IW~LhiERAS 
RUBRO -- 7__________ 

_ _ _ _ _ _ _ _ _ _­_PLASNIFICACION MNO_ 

MONTOL 

TOTAL CREDITO T ~., 

SNOA~IS MONTO ~ ~ I___ 

PLAI 
DE 

__ _PAGO$ FECHA _____-_ 

CODIGOS5FMONTO ____ ____I___ _____I 

_ _ _.FECHA I_ _ _I_ 

RESO LUCION:
 
AC7A No.
 

CREDITO No. 



__ 

______ __ ___ 

___ ___ 

____ ___ 

5 

B2- DATOS ESPECIFICOS DEL CRED11O 

Ct-"C - .0' 12 ______F3__2_14 

DES IN:,l. 2 -EM. Y..CUT V - 1. 5J,:C 
D' DETIO I LGA~CLIt(~18i._ARTZ11 EN_ 

PLANIFICACION I MONTO08 0 2 _________1 ____ 

RUBR -__________CREDITO 

J ___
L1 MONTO 

TOTAL CREDII,.. C 950. _ ___ 

'LA. 1 'CUCIMILNTO AIR~j"~ I LZE 

SE-GII bZ1C5!ja. ____i~~.-~"'~FECHA 

rwr 4 MONTO I 39.-520 ___ ___ ____I 

FEH 131N/86~ 
PLAN MO TC 39.520 ____I____I 

DE KOT 
- ___PAGOS FECHAj 

CCOIG05 MONTO ____ ~i____ 
FECHA I ­

9TTMN70I___ ___I-II 

RE SOLUC ION: 
ACTA No. 

CREDITO No. 

B-DATOS ESI'ECIFICOS DEL.CRiEDITO ______ 

CLAVE: clt Flftt Div 2 1'- 3 1 All, .. I C o ,. j O d mu 4o 10. 19w 12 C' 

C-oflI* I ~ . DrtSTINO CIULRA.C , -0 IDE ARRZ.____________C dip 
D, - - -

R7UBRO _____Q. J0RMALE-S SZ1LA COI-CJA:101 TGS'0 ERiO 

PLANIFICACION MONTO 22 20O 25.810 2.0 01D LO 
DE 

CRENDTO RUB RO Tr.*' SPORT-:,_ 

MONTO 12.950 _____ ____ ____ 

TOTAL CREDITO C 152.,440.'00 

rAAANTIAI 2 T.SA 1, '0CMET ~~Q 3 i61 PI.AZO 11 

PLA F -CHA - ... , 

NoECAS! MONTO 152-.42.0 L__________ _____I_____ ____ 

FECHA 3-2/3/86 ____ 

PLN1 152.".20_____________N1 
DE- ._______ 

FAGOS FCAI~--. 
CODIGOS M NO ____1 ____ ____ 

j ECHIA 1_ _ _ _ 

RE SOLUCION:
 
ACTA No.
 

CREDITO No.
 

http:152.".20


_______ 

____ 

___ 

____ 

B- DAT OS rSPECIFICOS LDEL C%REDI TO 

~~'u tL~!"TII 131-U Y C.ULT! iDO20 VZ.tESAYIDiA._____________ 

C)20 LC.r s 

AUF,, 7 YEILzjj1sI 
PL.ANIFICACION MNT 

__ 

rJo 

110 . 54 

Iznkr1T 

M.ONTO 

TOTAL. CREN 10 C 6.4.0 

MON~6.I I 6.540 

La r4o 
L 

I MONTO 6540 
PGS FECHA 130/4,/86 

CODGOS FIE CH___A___ OL 

~ECHA -- IL________ 
9 MONTD __ _______ 

;IE SOLLUCION: 
ACT A Rt. 

B-DATOS ESPECIFICZs pEL CREDITO 

CIAL o.Ig Yui4161J - 1'~I 17 2 14.. 
DIESTINO S M 3 Rt I. CULTVO DE 20~z.'s AD.. 

J0KEALES 'ILk nc 
PLANIFICACION MIONTO .00 [10.785 520.. 200 

CREDITO rUc!q0 

______TOTAL CREDITO 0 16. 305. 00 

'A FECHIA SLIX !ECSIM II______ 


PLAN 
FECHA I___ 

-
______ I______ ____ 

OC MONTO 30.i15-___ 

PAGOS 
C0011105 

FECHA 
NONTO I1 _ _ _1I_ _ _ _ _ _ _ _ _ 

-J ECHA[f________J 
____ 

Crlr.OITO Nc. 



____ 

______ 

8 - DATOS ESPECIFICOS DEL CREDITO 

CLAVE, a.. P.t. D.. . IIIj A OlOC. 121 I 4.61 13 2 'N 

0"cco. NO. M. DES TINO ~­a. 

1D~I n1 I LETRAS 

PLANIFICACION MONTO lp.80 20.720 
DE 

CREOITO RUBRO jI 

MONT01 
TOTAL CREDITO C 3?j* o~g: 

PLA___________VIENCIMIETCAANTAI TASA 

PLN FECHA Sfl E SA._________ _______ __ 

PLA MO T 52-0 -? 

____ _ __ _ _1 __ __P o FEC HA 1~~8 

MONTO________________________ 

1E ESEIIO CREDITO___ ____MONTOCODIGOS~~ 

I._. 12_1~~Q~~q~MONTO____ 10 4_ VS_F19 

MESOu. tO. ETN 

CREDITONa 

PLDTOSSPEiFIOSDLCRDIT22 203 2; .OT 

. D O O,.I031.2a, 6-,o 6 
1.0 N10L 

~ ~ t~G~M DETO 12-950 ~ TVJD~An~Z 

PLANEFECHAS 

EP E IC A MJNTI O 4240 22) 25.UO

31//CFECHA___ 

CITOTAL CREDTO 

I FECHA ~~~ ____PL 

91 9_I -O T 

i .__________i_____-_____:z. ____RESOSUCONTO 

____I-I____No.C 
___1____1___PLAN INTO.___ ___ 



__________ 

_ _ __ _ _ 

________ 

CLAVE. -4 "mt D. 

C0 11 = 1 l 

PLANIFICACION 


CREDITO 


GAA 2 

MONTO 

PS FECHA 
CODIGOS MNO 

PL NFECHA 
MONTO 

RE IN HALU 

CRDIT Oo 

M.l.~IO "T 

NTAIGAS 

CRE NTO 

COIO 

F M ONTO0#1_ 

RE	SOLUCAION 

CREDITONo.R 

8- DATOS ESPECIFICOS DEL CREDITD 

I	 
4 

,,hI ~ -c INCLC.,. If~t : Ii~ IC.IeIto 

DESTINO
 

LET RAS
 

MONTO Z..4______ 

RUBRO 

- IT 

TCIAL CnED, ri 

A.,A 1-	 D.PLAZ 

V, -ET Fm PLAZ­

j ­

-- _______ 

7 

I
-,	 

_ _ _ __ 

-_____ __54______ _______________ 

_1 ___3 _ 

a ATSESEFIO DLCROT 

________FCO, -OT 	 E CE~T 

1,r~._____*. ____y_ I 	 ___CU,__ _ 

MN 



_______ _____ ___________ 

___ 

__ __ 

__________ _____ _____ 

________ 

_ _ _ _ _ 

0 - DAT OS ESPECIFICOS DEL CRIEDITO 
I . _ _ _

.5LAs'L a,- .5 1 i .o, Niv 4 16 C .. j2oZ,. 

DESTINO ~rw '~~ ~~~QjIZ 
7 D2.1~ol~'pLLTRAS 

PLAIVIFICACON~ MONTO =.o Z.720
 

CREDITO MUBONT ___
 

____________________________TOTAL CREDITO C_ ,_2.O 

GAtiArlzTII 2 1 ASA . 11 T -CI IET0~ PLAZOi
 

p,-', I FECHA 
 1 
C -- -

ENTREGAS IMONTO I3)-520 
FECHA - - I. - _____ 

PLAN 1.ONTO _______ ___13).520 I____I_ 
PGS F-ECHA ____ ___.. _____ ____ _____ 1 

CODIGOSj MciNTO _____ .___ _ 

RESO LUCION:
 
ACTA No.
 

CREDITO No.
 

_____F, 8- DATOS ESPEM IiCOS DELCREDITO
 

CAV0.9 2 JA",1 1 AO 1N
$""L DMI.. .t L4 6 J 9 2-,.c L 6 
Fooni t %~ DESTINO0 S=I~pRA f Y :02fL 

2 Llrl 0 LET AS 

FUBRO c~~fA -)_JAL~Zi2.Z2-
PLANIFICACION MONTO 1 2.2J)0 2 CIO.m 6~1D 2.~D

DE1 ____ 

CREDITO RUBRO :~~x ______ 

_______ MONTO j2950 

TOTAL CREDITO, C .124_3 

GAIIArTIAJ 2 A*L .13- CC.ET: _____ - - ___________ 

PL FECHA Z . 
VN-M M* NO- - 4!. 

PLAN_ 
MONTO 

12.4f 

PANO FECHA _ _ _ _ J _ _ _ _ 

o o F ECHA __ _ _ _I_ _ _ _ 

?1 9 [MONTO r ~ II____ V___ 
RESOLUCION: 

ACTA No. 

CA EDITO N~o. 



__ 

_____ 

B- DATOS ESPECIFICOS DEL CREDI TO 

CLAVc 

I..'l 

av . .01, 

coOmO: 

. , a :A.~-­ ". .8 

oES11No SrPL-

p~ 

x?CUL21ID 

i 

2-

! 

IIZS. 

.:*. 

DiESM~DIA. 

.X. fl 2 G , .. 

7 .0 .2 D 10 

PLANIFICACION 
DE 

CFREDITO 

20 LE-rRAS 

RUBRC 

MONTo 

RULBROI 
MONTOI 

FZL0 

2. 510 

P.S T IcIDI. 
4() 

GARANTIAI 2 1TAS I VENCIMIENTO TTLCEI .5,.0 

KA 

EN~r 

FE CHA 

MONTO 

0 

16.5hf ____IT____ __ 

PLAN FCA 1048 ___ 

PAGOS FECHA ________ 
_ 

COOSGOS MONT ____ ____. 

_ _ _ _j_FECHA _ __ - _ 

RESOLUCION~
 
ACTA No.
 

CREDITO No.
 

8- DATOS ESPECIHICOS DEL CREDITO 

C 	 .?'~o ~ NL .~ 111cLAvIj oet 	01.1. oil. 21 A" 
dlI ETNO S SM T CUtTI7 DE 20 MZS. DE SADTI 

LETRAS2 1 0 

RUBRO I.Q S:V--sL-LLA '0"
 

PLAN IFICACION MONTO 3.020O 10. 705 523. 1-03
 
DE
 

CREDITO RUBRO I_____ 

MON70 I 	 I ___.... 
TOTAL CREDITO C 4 9 ~ 

2 TA,- 1 13 VENCIMIENTO Da I.O A1 
GARANTIAI 

I-TCAIMONTO 1C. ____ 

I 
____-___

FECH 301 r,6___ 

PLAN 	 M6330 	 _____ 

___ _ _ _I_ _ _ ______ __FECHA _FAO 
FFECHAj_______ 	

__ 

RESOLUCION 
ACTA No. 

CREDITO No. 



GERFY.CIA PE. CRLDITOS 
bErAk~IAH14'lO DL coorLF.ATlVAS 

COO1PLPATIVAS REFOPHA ACPARIA FI.SE 7 v. .. 

Vecha de ela,.oracion: 'LV 

DOCUMcNTO BASE Pi.0'. LA PLANIFICACION 

Dr- CREDITOS A COX)PERATIVAS 

CICLO ANTERIOR: 04IqCICLO 	 ACTUAL: __________ 

la tiva : L ,14 ' ,V-j-y CI- Nocm.br - de Coop e r o / o - r1 5 1V.. .: 

2- Nombre de la Hacienda: /- 1f-to0 )z, 

3- Jurisdicci6n: ~ (,,I ei~~~1o-~ /- ?­
an too Municipio Departamenco 

4- Ticn ico del B. F. A. que la atiende: ..jose, . ~ Yo~n 

5- Nombre del Co- gcator:- -

Nombre ±artB 
,:, 7"1.;1 ci A 

:­

6- Area total:- MrHs. 

7- Derecho de Reserva: ______ otorgado (D No OtrgadoQ 

a- Exprop ietari.o: T- Al q 

9- Ndiiero de socit's original: Ac* ivos:. Feh 

10- flonto anual a pagar deuda Ararij Pleazo: - ­

11-	 Junta Dirirctiva actual Techn de constituaida:_____ 

Presidente: ', ... ,:-

Vice presidente: .-

Secretario: 7?, 	 LI~wzV ' 

Tesaore r 0: 	 ~ 

Vocal: 	 ...-

Vocal: _________ 

Vocal: 

Particip.orrs en I? derU'T,:n-- -- - -r-4'.de, de fi eniamiento 

de este ciclo: -Lz.. .,.. 



__________________ ______________ __________ 

_ _ _ _ _ _ _ _ _ _ 

rICLO ArTUA. 
GASTOS ADMjhISTXATlVS ARC):___________ 

Socre de Jos Lrplecdos Funci6n qut reiiliza s~~j mansuai 	 Ma~n t Anual 

ti ti 

2­

3--	 _ _ _ _ _ __ _ _ _ 

5-
 _ _ _ _ _ _ 

-_________ 
7-____________________________________ 

13­

18­

18­

20-__ _ _ _ _ 

SUB- TOTAL 

. ier1a1es, Tici1s Nlo Se rV ic-imArfso cue re 	 le daa o 
serico! a'e1c; kmto Anual 

cu e ui :n i-a G1 
 o? s a
 

-7-V > 
2- _ _ _ _ _ _ _ _ _ 1_ _ _ _ _ _ _ 

SLI;-TOTAL 



---------

- -

VSO Dr- LA TIERRA­

r CICLO ACTUAL idcicto P1LNiiriCADQ 

,,C7 I L'inidijd Preclo 
RUSBRO menzanas PrAc, vi' K.-~jYzaf:.a 

por pr .anpor 1'-. pcr tnk~'d 

c_ 
clon___ 

~*­
c-_ 

__0_ IL 0( 

­

_ _a. 
ftu_ p__ car 



ine to no ra ntu v: . . i e I ~A 
g n c ij:eT ic Hln it cc. / c CA 

RI I C R!bor 
W kh- d' 

A gen te: 

XOTSDRDTSCIFRA~S F-ST1IVADA. AL CIERRE DE I'ERTOO l 1.r9 &TI~~ALASIS LE LrLxr~~romi,,a S'41'Jo9 Vigrnte, Seldoo 
 en Mari TTLL...2 T 0 5 
=.cap I toI Capita I t ric., Capit al Interesei, Secipvrido "Pecu. rer
 

.' ()0( i5l~k .i - -- bl 

5'2-1;' & ( L3 -;.( ._L3~ */) z . _ _ ~ ­ !'I 

fto 

- -3c 



AMULSIS DEO ejV' V.C C'CL~ 

AC1VJQPO.S ogff I/, ~~ 
{DST DE LT5 F 

___ 

I TtTTT: 

31 CA I E3E I 

ILI_______ I . _ _ __ _ _ _ 

DO 71 1135 V . 

-p 

31g 

Z/~~ 

-porta ___z 

~xr~s~ 

-',--rrd-cpr-

_ __nc-!8E-

CPZTr,-; 
sc ri ina n o cclt nt rici-:- v 

.­ t,­

s 
on ncTsTl 

v 
CI 

a_ 1 __ __ Gw .IiF . ~ -~ ~ - ~ ~ 
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CANCO DF FOKEIITO ILrLaPECUAR10-


-!: _______
%ENCIREfO SEM 7!.1 f-l IArART,\E:ITO DE C311MUIVivS pfigina

j r .Scaidn It.,.___
RFOL-L GRRI'PV TTA '.!E OLIC!Th'!ES DE CIMDIMt PRFS!JETAflAS A OZ4SIWEMCill '"ICWtjotj-V-01" s.Aicjtu Agenct-i 

A H TT!~E 
 Arce 116mer DIA tnc c-ar 

1INSTINO 
of. ATA POP.~~~i'*. -PLAIIA R A DE PACOS 

A C P A~ 

cu'. 

-S"L~ 
 _ 

* . .-b3.
RZZ./ 

F.D.E
 

TOTA It _r L) 
r i 

Vecine o3 ­ 1 -a . -_'I-,"o0 ____ 

ilk 7~ GA), flei. 
Ljorl...*o*l,~f r(1,c,(-- - 20.1'8 -obo 4 ~ '- IfJob _L1 c j,4,, .4.; 

-014~~~~~'7 E TlnC ~ FL 'S CZ 

-- I­
1 2 Q4 03 SqZ 5d? -FF js . Y -9p4 

'q001 -~D 00 bo -' o . 4 1)6230 63pc j 



PAR~a~u 7 
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I':1 '1 CI ?e1ill lI ProdoccIbI l i :r,;TrIr C,Iit:M 

SAN "CARLOS," c, R.L. 
CArNTON SAN FRANCISCO LOS RI"YEZ
 

- ZACATECOLUCA
 

Hda. La Magdalei-a, de _de 198 

El infrascrito escretario del Consejo de Ad-­

ministracidn de la ASOCIACION COOPERATIVA OE PRODUCCON AGROPECUARIA 

Y CONSUnO "SAN CARLOS" DE R.L. POR MEDIO DE LA PRESENTE HACE SABER: 

QUE en libro nmero tres do actas qua lleva dicho Consejo se encuen­
tra asentada el 8Cts ni'mero ciiento veinte y uno con fechs nueve de no 
viembre y en los folios nuave 
y diez en punto ndmaro ctiatro dice ...
 

Se ocord6 Solicitar al Banco de Fomento Agropeceario los sicuientes
 

cf6ditos"
 

A)Cr6dito pars construir un establo para anaderla.
 

5)Cr'dito para"sembrer pastiialas. 
PARA EL I UV!ERNO _ . 

C)Crgdito para sambrar ciento diez 'manzanas de Arroz. 

CH)Credito pars sembrar cincuente "" de maiz de consumo. 

O)Cridito para sembrar quince "" de Ajonjoli. 

PARA EL VERANIO 

E)Cr'dito pare sombrar diez y seis 
 de Mel6n.
 

F)Cridito pars sumbrer veint 
 nil do Sandla. 

G)Cr~dito para sembrar treinta "" de malz de consumo. 

Aceftando modificaciones en sus puntos a traba: en samblea. 

Y parm ser presentado al BANCO DE FGMENTO 
AGROPECUARID se extiendd ha presente 
a los veinte y dos dies del
 

meo de Noviambre do mil novientoo ochenta y cua~ro.
 

\,, L1 C,2..Zli 

Fe-ipe Adalberto Amaya.
 

Sectetario del Consejo do Administraci6n.
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SAN "CARLOS,- wr R.L. 
CANTON SAN FRANCISCO LOS REYES 

ZACATECOLUCA
 

Hda. La Magdalena. 22 de Noviembre __de 198 

El infrascrito secretcrio de Is Junta de vi­
gilancia do la "Asocisci6n cooperativa de producci6n agropecuaria y consumo
 
San Carlos de R.L.", Hace constar qua en el libro de actas qu0 lleva diho -­

secretario con 
feche del corriente
once mas y ao se encuentra el punto cuar 
to del acts nrmero veintiocho do los folios 36 ea 4c, qua dice que s:: acord6 
dar el visto busno y aprobaci6n al scuardo tomado por el Consejo de Adminis­
traci6n en 
seskdn celebrada el nueve de los corrientes, pare solicitar al -

BANCO DE FOP)ENTO AGROPECUARID los siguientes cr6ditoz:
 

I- Cridito pare construir u n establo.
 

2- Crddito par.a ampastizar cincuents y cinco Mz. detollados de Is siouiente
 

maner-: cuarents y cinco Mz. en el potrero de la 
Maquilihuera.
 

diez Mz. en el potrero de las gavetas.
 

PARA LA EPOCA LLUVIOSA/.
 

3- Cridito para cultivar riento cuarenta y ochc Mz. de arroz.
 

4- Cr~dito pars cultivar quince Mz. de Ajonjoll
 

5- Crmdito pare cultivar sesenta Mz. de Malz dc 
consumo.
 

PA A LA EPOCA DEL VERANO.
 

6- Crddito pars cuitivar diecisdis Mz. de Mel6n
 

7- C-rdito.psre cultiver veinte Mz. de Sandid
 

8- Crddito pars cultivsr trainta Mz. de Malz de 
consumo.
 

Y-para ser presentada al B.F.A. extiendo la
 
presents firmada y sellada a los veintidos dias del mes de Noviembre de mil
 

novecientos ochenta y cuatro.
 

ELM~ CLIOO C) 4._ 5eL 

SOre.ar 
, e ra*-

Secretario. 



SAN "CARLOS.- Dc R.L. 
CANTON SAN FRANCISCO LOS REYES 

- ZACATECOLUCA 

Hda. La Magdalena, de_.____de 198 ... 

El infrascrito Secret~rlo DEL CONSEJD --

DE ADMINISTRACION DE LA ASOCIACION COOPERATIVA DE PRODUCCICt (GRO----

PECUARIA Y CONSUMOI "SAN C:RLOB DE R SPONSABILIDD LI;iIT'Dr° Por medic 

le I presente hace saber... Que en libro n6mero uno de actas dc 

Sambleas Generales qua dicha Asociaci6n ileva, se encuentra el acta­

ns'mero diez y ocho de fecha diez y ocho de nov±imbre del corriente-­

aoo y en el punto n'mero cuatro literalmente dice... Se acord6 soli-­
citar AL BANCO DE FOMENTO AGROPECUARIO, los siguientes crdditosp pa­

ra le cosecha mil novientos ochente y cinso ochebta y seis.
 

PARA LA EPOCA LLUVIOSA
 

1) Credito para cultivar ciento cuerenta y ocho manzanas de Arroz.
 

2) Cr~dito pars cultivar quince manzanas de Ajonjoli.
 

3) Crddito para cultivar sesenta manzanas de malz de consumo.
 

PARA LA EPOCA DE VrFRANO
 

4) Crddito pare cultivar diez y seis manzanas de mel6n.
 

5) Crddito para cultivar veinte manzanas de Sandfa.
 

6) Cr~dito para cultivar treinta manzanas de malz de consumo.
 

7) Cr~dito para construir un establo pare ganaderfa.
 

8) Cr~dito pare enpastizar cincuenta y cinco manzanas.
 

La Asambles aCord6 y did pcr aprobado
 

l agilizaci6n de los creditos 8travez de su reprssentente legal.­

y pare ser presentada al BANCO DE FOMENTO AGROPECUARID se ex­

tiende la presente e los veinte y dos dias del mes de noojembre de
 

mil novecientos ochenta y cuatro.
 

00OLUC., 

OSC-1-6 ClO 

Felipe Adalberto Amaya.
 

Secretario del Consejo de Administraci6n.­
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SAN "CARLOS," ore R.L. 
CANTON SAN FRANCI5CO LOS REYES 

- ZACATECOLUCA 

Hda. La Magdalena. de ...... de 198 

PRESUPUESTO PARA EL NUEVO CORRAL QUE MIDE 16x9 1METROS
 

4 Candelas de 40 W...27.50 Col. C/u.................. 110.­

2 rrollos de Almmbre eldctrico No. 14 0 47.- C/u ..... ! 94.­

9 Docenas de l9minas No.28. g252. C/d ............... 2,258.­

55 Bolses de Cemento 0 8.75 C/u ....................... 558.75 

Valor de 200 metros 2 terminedos 
a 1 3.50 Cade-metro,................. .. ,j 700.-

Combustible para acarrear 10 viajes de piedra y 

S viajes de arena a 40.- C/u ........... g 600.-

Construir 2 pilas de Ceoento y ladrillos de 50alto 
75 ancho 2m, largo a 040.- C/u .....................0 -8S.-

Construir una pile grande do lxlx2mts................g 70.-


TOTAL CONSTRUCCION,,,j,,,, 4,490.75
 

40 MANZANA5 DE PASTIZALES.ZACATE DE GUIA Y PANGOLA 30 MANZANAS 

EN EL PALYAN UNO Y 10 MANZANAS LOTE LAS GAVETAS.
 

Combustible 4 galones por Mz. 3 pasadas rastra 

a 4.25 Cos. po ga ln ....................... 2,040.­

32 hombres por Mz. cortando Zacate. g7,56. C/u ....... 9,076.80 (c 

2 bueyeros por manzana g 15.- diarios...............g 1,200. ­

4 hombres por manzanas Sembrando 7.56 ..............g 1,209.50
 

1 Paine 16 hombres por Mz. a 0 7.56 C/u......... u 4,838.40
 

TOTAL PASTIZALES .................. 18.964.80
 

-"ascock:&= TOTAL rONTO .......... 23,455.55
 

http:23,455.55
http:18.964.80
http:4,838.40
http:1,209.50
http:9,076.80
http:4,490.75


iDIsjjirI i, f'LII fttm ?I.IIs" S 

SA N "CARLOS.- o R.L. J / 'I'1/7, 


CANTON SAN FRANCISe:O LOS REYE
 
ZACATECOLI.-CA ­ -/ /
 

Hda. Le Magdalena. de de 198 

SeFor Presideri;e 
 l rIO) t2.fCPCDt
A R 


Benco de Fomento Agropecuario 1 
San Salvador OCT.S 
Respetable Seor Presidents: I
 

El Conselo de Administraci6n de la Asom.iac16n Cooperativa AgroP~
 
cuario y Consumo "San Carlos" de R. L. hace constar, quo en el libro
 
de actas No. tres que este Consejo lleva se encuentra el acts No. ci-­

antL diaz y ocho, con fecha docc de Octubre de mil noveciientos ochen-­
te y cuetro y en los folios custro y cinco en el punto No. siete dice: 

se acnrd6 solicitar al Banco de Fomento Agropecuafio un crgdito pare 

terminar de construir un establo C.Lyas aries y cotizaciones adjuntamos 

aparta. 

En.los mismos folios, actas y fecha ss encuentra el punto No. di­

ez que literalmente dice: se acord6 solicitar crddito al Banco de 
Fomento Agropecuario pare sembrar cuarenta manzanas de pastizales en 

los potroros siguientes... Playdn uno treinta manzqnas y en las ga-­

vetas diez manzanas, cuya planificaci6n la agregamos aparte. Acep-­

tando correcciones qua nos han sentirnos bien ante Ud. y qua benefic-i
 

a ha Cooperative.
 

A • 

ntamen 
 p 

> /11 

Sf. 0 . . .. . .04 . . .
 

Felipe'Adalberto Amaya.
 
Secretario del Consejo de Administraci6n.­

r-. It iD FODMO AXOECUARM 

PP..fl Ct­



"ASOCACIOI; COOLEPAT7VA DE PRiODUCCTON
 

AGP.O:ECUA.-,A Y CO;;SU1O SAN CARLOS DE r.L."
 

Nombre del Asocia,o. Anticiuo CErtific. Cr-ditos 
 Pr&staros
 

a Certif.de aport. a Asociados a asociado
 

1 Daniel Ortiz 
 0 460.- .-. 00.25
 
2 Magdalena Amaya 
 c 60.­

3 Josefa Marta Montano 
 C 320.- W 103.85
 

4 Salvador Montano 5. a 
210.-. 2 825.26 

5 Julio C~sar Baires C 360.- C 94.- C 240.­

6 Isidro Baires 
 0 5.- 9 380.- C 507.81
 

7 Isabel Zelaya L6pez C 180.­

8 Angel Jfiarez C 4.70 9 320.­

9 Joz& Antonio Martinez Montano 
 C 440.- C 172.50
 

10 kntonio Melndez 
 C 5.- C 190.- C 360.40
 

11 Nicolas Villegas 0 .- C 37C.­

12 Benjamin Baires 1 5.- C 220.- 2.77
a 


13 M6nico Morales 
 5.- C 280.­

14 L&zaro Valentin Rodriguez 5.- 0 320.- C 308.68 2 75.-


T5 Guillermo Mel~dnez 
 2 5.- 9 280.- C 10.50
 

16 Craz Rodriguez Diaz 
 t 5.- C 300.- 414.60 C 45.­

17 Josh Daniel Carrillos t 5.- C 300.-
 C 19.- 2 201.15
 

18 Adalberto Abarca 
 C 5.- C 290.­

19 Josb Luis Calder6n 
 C 510.- C 477.- C4,317.20
 

20 Francisco Craz 
 C 5.- C 240.­

21 Marcos Antonio HernAndez C 2Q.­
22, Santa VelLsquez C 5.- 2 60..- 94.- 144.35
 

23 Ricardo Lovato FGnes 
 C 230.- 137.11 CP 117.10 
24 Rosendo Montano C 220.- C 74.76
 

25 Antonio Lainez 
 C 5.- ' 230.- 4 89.- 25.25
 

26 Santos Hernindez C 5.- 2 200.- C 3.-
 C 6.90
 

27 Eulogio GonzAlez C 210.­

28 Alfredo Morales 
 2 130.­

29 Felipe Adalberto Amaya C C C C5.- 190.- 157.50 327.55
 

30 iM'anuel N&ndez 
 C 220.-


Pasan.......
 

http:C4,317.20
http:Certif.de


Vi enen• 

31 Alfredo Perez a 40.- C 461.06 9 22.44 
32 Salom6n Ortiz C 210.- e 53.20 C 35.12 
34 Ines Abarca a 150.- a 17.- Z 37.­
35 Efr,-in Aleman a 150.- e 5.50 a 15.­
36 Jesfis Serrano 0 5.- C 170.- C 5.­
37 Lucio Corvera @ 5.- a 150.­
38 Francisco Corvera 9 5.- 9 110.- 0 7.­
39 Gabriel Alvarado 9 8.76 C 130.­
40 Cecilio Alvaiado 150.- 9 81.- C 37.16 
tI Cecilio Alvarado ..- ._ _ _ 

41 Vicente Acevedo 
10.­

42 Gregorio Moz 2 150.- 53.­
43 Jos6 Villalta 2 150.- S 36.- a 55.­
44 Rafael Castillo 2 5.- _ 6C.- 0 81.10 
45 Manuel Corvera 130.- 173.64 " 10. 

46 RomAn Lovato 5.- ., 50.- 1 44.5) 
417 Antonio ::'on t.? C 5..- 4O.­
48 An.Dnio ZnigA C 5.- C 20. 
49 Carlos Garcia Coto C 5.­
50 Francisco Gonzhlez 5.- C 190.- 0 219.31 - 391.25 
51 Josb Carlos Baires 5.- a 110- 4 19.- 20.­
52 Juan Baires 4 5.- t 70.­
55" Estebana GonzLlez 5..- C 110.- 5 10.­

54 Josb hartir Baires a 260.- 222.60 
55. Apolinario Baires C 230.- C 36.95 -
56 Lor enzo Hern~ndez 5.- 9 270.-

Totales ......... C 158.46 C30,850.- C3,817.47 C 7,691.85 

Noviembre, 30 de 1,984.
 



COMEtJTARICS 

#3 	COOPERRTIVR DE PRODUCCION AGROPEC'ARIA Y CONSUMO "SAN CARLOS. DE R.L." ( ECTOR TRADICIDNAL) 

l-) 	Descrlpci6 n -do le Iniscripci6n: tipne descrnci~r y rogiot :rionjo ol N1o.48 Folio -441 2 folic 658 an el Libra 
cuarto do AsocTi-ciones Cooperatiuas do Produci6r, AqznpocIuarlo an, el Rrqi~tz Nz'za c~ Asociacioas- Coop*­
ratIvan dF-i nstituto Selvadeo~o~o du Flrmunto Coor- rativa (IiISAFOCJOP)% r~ n ~ ~ at~~losr 
vjinnrtts cuorpos directivo3: conso~o da Adnsin tr~idnl~jurnti*iln n do 	 cnlr~~!omite do ri';r.t 

2-) 	 LOCALIZAI.ION: lao proyactos so realinrdn On. tar-IGnS pt.')ILedvd d61 Banco d3 Foronto i;§c:cu-Cantdri"Son Fraqcls 
co Los Reyes jurisdiccidn do Zncntacoluc. i-ophrtim-enio 6 Lp Poz,corfndaradz L'c..-in rzmf'icLtkt- flnrn Qtte nutiu,1mnt ant on Cqs;rraliondo Ion prov~rtes sin problontag Extersl,O'CU 1(;TS VIJhINTNCTvi 1J-iWNAS, topur~t1 rrartco -,rcmo9&a 
suolo profundo y tu !II,,7n rio quo atrivieze i. pr , tilatotn 6a rego por qrauoaud. Acca2l itlicdd difllcultnn,~ on. ni 
Invlorno drtbido al poco mantanianto enr_o n I cnlusi rntro rb.la pzr-paInd.- Lo pru-ctc- r - Ito it-,nL. acniunatitunimon­
to 30 ndaptan a Is Zona y a los condIinnon ad i'tr-no an cquc trnbzj'1! a CooporaXn' -5.,­

3-) RESUMIN SflIRE LA SITJACION E'KDTT1ClAt hnn cm ca)ado df-em cridito moanto UN ­pc i! ed ?flLLOW NUEVErUP.HiltU SHi 'EiJTOS -
VEtLTlCIjC0 COLONES, do icz c;; 0 lora ooi~s han !;!do czficolddoc ccr, rorinno -_ lontv par SEFECIEN7S COARENITIMES MIL SETECIEJTUS VEINJ 
TIC114CO COLOMES, significandr' a! cincuoptidom punta in i po- rii tVi or- iT~-t da! toatnl dol tiarnt do crddiita can-: 
cal-ilo- A is rechao nce do Fobruro dal ochent- y' cim. t1,i diaz cfe~ltao vlnenr i.v c n tin manto do UN MUM01 !;[TiF'JTA fiflL CUAMIi 
CICNTG5 GCftrN7A COLONES y un naldo do conital &A rflCiIOCj[IdrfS CUA _ T Pill5SSENTPLtflI COLDiJES ~J1UEt/E CEP7Y5JUS y comrormi-3ilL-'I 

on do pogo ciclo achonticntro ocitonticm-co &.. CUATR(MyIEPIiS DJpnrCT)Ct10D M!;. CU!NXENTOS SiSENTIUcN .-.7i IEV!,10 CENTAUOS do 

cap~tal mA5 interns, do lo cual oolo ro ha riacuporjdo i-IVE'T.'TRES MfL. CUNIMS AC~Or y a! roctipotakzi NMRUt .Irj!S 111L TRES-
CIENT05 VElurE COLONJES TREItJTITRES CENTAVOS, quadanila un aiad cl OFCIENTIS SES~I;EIS 1171 IMITNTA C0Lr-,'ES DCIIENTIOCHO CENTAVOS,
do capikfil rr.Ai nteras 'que no podra cubrii- In Cooprntivn.­

4.-) 	 DESCRIPCJON DEL CICLQ ANTEPIgfil(84185)t no sLPociro cubt-r 130 compromisoe do capital ma intords siitfuot-ce 
Saldo do crddito para IArroz (04/05) par 9 35.567.17 
Cradito do compre da ropuestoo por 9 7.96C2.77
 
Cuota do rotinancismionto par 9 8.094.38
 
Cuota 01c rt'Inanciamianto par 0 2.496.17
 
Cuotc do rtinanciamiento rpor V 103.561.22
 
Cuota do crddlto do nicabals y
 
cntrol do invorcidn por 9 11.324.75
 
saldo do rarinanciamianto par 9 16.276.42
 

Total V266.000.88
 

http:V266.000.88
http:16.276.42
http:11.324.75
http:103.561.22
http:2.496.17
http:8.094.38
http:7.96C2.77
http:35.567.17


El IDETALLE CE_ESTOS CREDITOS ES EL SIGIIENTE:
 

Fondcs Proplon
Crdditoo oto1-.jdos con 

DotLino
 

Lilnen Plaza % Capital Intoara Total 
fionto
Clawo 
 lorifnarnriamionto. 

F.P. 31-3-06 10 6.965.00 1.929.30 8.094.30 

2-31-94-03392-5 27.075.- so566.17 2.496.17
12 1.90.oO0
F.P. 31-3-00
7.735.-
2-31-04-03397-4 to103.561.22


F.P. 31-3-80 15,5 159.220.oo 2A.341.22

636.805.- it2-31-84-03398-2 
 712.28 16.276.42
15.564.14
31-3-04 7.5
71.230.- F.P.
2-31-O0-00761--


11.324.75 Pa9o nlcohblncontrntacidn
31-3-89 10 7.LZ8.0O 4.324.75

2-31-46B92-03-3-2 70.000.- F.P. 


otos.
 

222.552.94
Total 190.679.14 31.073.80 


CRFDTTOS nTORGADOS CU rONNDOS AID. 
Arroz (04/35)35.567.17
26.051.35 9.515.32


2-31-64-03393-3 131.700.oo AID 31-1-65 13 

Compra ropuootos bo.no do obra
 

AID 30-4-85 10 6.642.oo 1.116.77 7.960.77

7.955.o0
2-31-8-00019-8 
 (04/o5)
 

43.527.94
Total 32.C93.05 10.634.09 


-
In Cf'onr son pruvaniontus do crdditoa do rofrnancinmiento. pnsqo do
ititvo


Estos compromisra flnancioros quo no han podido solbento 
don on dol clclv 84/a5; ol do arroz y In Lompra do repuom 

alcnbolo y control do tnunrci6nr de clcloa 0nbLarlors al 04/85.- Sh,ronte 

ci'lo 84/05, hr.zto clorto piantn,so cnn.qldora qio hnn sido afectndos por
 
estus proyectos ontLa d3 


arcunntrfj ubicadOm la Conpar;JLiva; y los rocultndns noqntluos dal ciclo
tos.- Los rosultndos obtonidoo do 

In sittacldn conflictivu quo eo he vivido en Ia zono donde to 
!a falto do'nt4ncii, d los risocindos r. Io. proyoctoe.­

84/05 so Ceban a p-oblotns do tlpo diratologico y por 


Lnato 01./85,
cclt sn el Banco do Foiwnto Agronocuario an ]a planifico un crddito con deatino do A-
TmbIdn or do hincor notar quo 

dicho crddito y so neoo A do­
dal Banco do Fo.ento Aqropocueaio a io Cciperitiva; in cital controto 

rrendarmlfnto do tiorras propitdd l hen 
nI Ponca -10FU(k nto Agtnpocuatio, explatnndo gratuitmont8 estos torrenos, quo

concolnr al ArrendemrnIOtO 

anuco d) Fronto Agrupocuario.­

ombnlen1lo pnr3 

siqnificdn qaston alouadns n1 
: (Todo coloctivo)
5-) DK.IJVCION DCL PROYEETO n5/16 

Ooetino Ingrooos Gnatos
 

219.790.oo
 
62.050.oo
 

Arroz ( nvinrr.o) 372.360.oo 


Me: (Inviorno) 10.000.oo 

11,710.00


Ajonjolin (Inviorr.0) 20.160.oe 


Sandia (Uorano) 56.000.oo 26.160.oo
 
10.825.oo
MolOn (VJorano) 4.0000.00 


r,1z (Uerano) 45.000.oa 
 33.670.oo
 

Total 631.520.oo 370.2(15.00
 

http:370.2(15.00
http:631.520.oo
http:33.670.oo
http:45.000.oa
http:4.0000.00
http:10.825.oo
http:26.160.oo
http:56.000.oo
http:20.160.oe
http:11,710.00
http:10.000.oo
http:372.360.oo
http:62.050.oo
http:219.790.oo
http:10.634.09
http:32.C93.05
http:43.527.94
http:7.955.o0
http:7.960.77
http:1.116.77
http:6.642.oo
http:131.700.oo
http:9.515.32
http:26.051.35
http:35.567.17
http:31.073.80
http:190.679.14
http:222.552.94
http:4.324.75
http:7.LZ8.0O
http:11.324.75
http:15.564.14
http:16.276.42
http:2A.341.22
http:159.220.oo
http:103.561.22
http:2.496.17
http:8.094.30
http:1.929.30
http:6.965.00


lttlldnd Prob.bla: E 2 
6 
1.323.oo 

Rol.flenof/costo : 1.24 

fDTMLE: (tron campromlsos del ciclo ! 331.27 62 

Refnanctnmionto ciclo (85/86) 222.552.94 
Prorroga !' olozo ciclo (05/86) 49.04).40 
Cstablocimaonto do Paetisalos (05/86) 7.206.45 
Construccidn de Corral (05/86) 2.000."83 
Arrenommionto do Tierro (85/06) 50.398.oc 

9 351.279.62 

DOTALLE: orrastre do aios entorlor3s 263.691.00 

Reftnonclemionto ciclo (OA/05) i11.so1.08 
ortinnnciamionLo ciclo (04/85) € 2.627.oo 
Roflfnnc/omionLr; cLclo (34/05) 9 233.25a.co 
Compra rastrn flao £ 6.325.oo 
Pago alcabalo, Controtoc.control 
Invorci6n 9 9.300.oo 

263.691.0 rTotol compronino. i 594.971.50 

Rosultado total dal ciclo 65/86 t 
Perdida par i 333.648.50 

C01ERCTALIZACION:. so here a trnavz do ol IRA, ,aercado do mayorso Is tiendontcomoc tonta do In zone do Is Cooperatlvagal procLkc
to qua ae obtong, del cultivo do maf: do varano ao comarcinllzera on In zone ya quo on Is opeca on qua as obtlenon ins coaechao,­
no rescibe el IRA.-
GARAJTIAI Prondario per it 631.528.oo detnllodo ene 

3.000 qq do mafz (Invierno) 9 9O.O00.oo
 
" 
224 qq do AJonjoli ( ) Z 20.160.oo 

31O.06c qq do Arroz (Invierno) 9 72.369.oo
 
70.000 Unid.de Sandi, (Uerano) 5 56.000.oo
 
160.000 " do 1lladn ( ) .000.no 
1.500 qq do tlaiz (Vorano) 9 45.!]00.oo 

Total . 631.528.00 

Y rianza Personal do lo miembron del consaJo do Adn;inistracidn.­

http:45.!]00.oo
http:56.000.oo
http:72.369.oo
http:20.160.oo
http:9O.O00.oo
http:631.528.oo
http:333.648.50


"ASOCIACION COOPERATTVA DE PRODuCCION AGROPECUARIA Y CONSUMo SAN CARLOS DE R.L." 

BALANCE DE COMPROBACION AL 30 DE NOVIEHnIE DE 1,904. 

A C T I V 0 
 P A S i 7 0DTSPOHIBLE 
 0 10.183.63'EXIGIB79 
 0 143,818.12 /
a-la 0 7,700.59 -Fr6rOc.sca carto p!'ze e!l23,146s62
Bances 
 L 2.'83&.O 'Prevaederen a cte.pia z 16,723.65 /VALORES AL COBRO 
 0 14,920.15 0ierrss 270.-Cridite5 m aseciadev 3,817.47 ' 
Cunntaa pvr psgar 
 /
Predtamas a asociades 0 7,691.85


Deuderea Varies 
FIJO 0 59,447.20'
 3.410.83 
 -. ta g plaz3 L 9,4720/OIALIZABLE 
 0 
 0 737,704.41
Inventaires
INVERSION:ES 0 I.56±-49 VI0-gCu ~ d ~ e 4.­II,5.49ngrTee 
 4.
Ertif ~s d r .­ 50.- Ragularizaci~n 4o 7j Ant, 9,282.66
rtificadoa dn aprtac. -5-- Vent:- oendients do Ui 53,686.75
FIJO 
 ,0 157,909.81 Asuntoc pendienr q'17.695.00


E-ilicaci~nes 0 6,344.41-/ CAPITAL SjCIAL COOa: -I', 
-- Z 11,008.460
Inotalacieea 
 0 437.951/ C6rtlede c e apst-c. 0 10,850.- -"Haquinaria y eq. agrfc. 0110,530.50 
 Artlcipa5 a c~rlilftic..deea 158.46 V
 , Haquinaria y eq. indust.-0 5,300.- DONACIONES 0 6,250.­
I|erramientaa 0 7,943.17 / 
Mobiliarie y Equip* 0 2,625.00 IESERVAS C &_6290.j 

- 0 1,040.---/Eneerec y oquipes 0 872.92 'RR rv& de ,cac .- /Mejqras on bienea 0 5,018.27 1 CUENTAS DE RESULT. - 9NC!S051,396.74
Anticipe a cempra de te.Z 77,724.40 - Ventas 0 41,061.33
Reaserva para dopreciac.(? 59,286.75) 
 Aaqu11o'-' 6,812.55
TRANSITORIO 0 590,404.32' Ingresas 6a mollr.I 0 236.25
Pirdidas por aplicar 0335,068.28 
 Otres ingresoas 3,286.61
P~rdidas del ERerziclo 0157,790.27
 
Csnatrucciones ca proc. 0 4,688.49
 
Faltante ex Caja. Z 3,863.43

Reepenoabilidadea pandi.0 40,174.22
 
FVltonto en aotive fi.o 0 57.50
 
Cultivas en preceau .0 41,690.90
 
Productea on prooese 0 1,937.91

I|agularizac. db EJ. Ant.Z__5_j-Y32A.
 

http:1,937.91
http:41,690.90
http:40,174.22
http:3,863.43
http:4,688.49
http:0157,790.27
http:0335,068.28
http:590,404.32
http:6,812.55
http:59,286.75
http:41,061.33
http:77,724.40
http:51,396.74
http:5,018.27
http:2,625.00
http:7,943.17
http:0110,530.50
http:6,344.41
http:q'17.695.00
http:157,909.81
http:53,686.75
http:9,282.66
http:737,704.41
http:3.410.83
http:59,447.20
http:7,691.85
http:3,817.47
http:14,920.15
http:16,723.65
http:7,700.59
http:143,818.12


....... VIENE. 

CUENiTAS DE RESULTADO EGRESO 0 
CooEta de Ganadoria 9 12,492.65 
Cout.e ie prtd. agrfcola 0 61,000.37 
Oamtos do Adminictraciin 0 7,586.02 
Gaatea on Eq. do transporto 6,542.56 
Gton. ea Maq. y Eq. Agrica. 24,466.51 
Gtee. en atte. do Hacicnda; 142.68 
Gaotee finacieres 0113,252.63 
Gastas do molln. 152.05 

225,635.47 " 

Total Active . Total Past0.iv. ,O0 

-7,' 17 

-\ 

J.ea Luis Caldeoign Si\lva. 
Prosidento del Consojo do 
Administraciin. 

Jb.A Daniel Carrille. A. 
Presidento do la Junta do 
Vigilancia. 

f ed-' P raz 
Tenororo 

Marcos A. Hern~ndez. 
COntador. 



ZCS' # 44 

Octub'te 29 de 1984 

Seiiot Satvadoit Men jlA'v Me2t.ndez 
Je~e de AgencZa Zacateco-Cuca 
Banco de Fornento AgitopecuwcZo 

Adjwvto iteimamos docwnen-tacL6n 6ob4e )UcZtud ptu.entada po4 ta 
Azocic6n Coo pewatiur Agaopecuwuia y Consuwio de San Cawteo- de R.- L, 
en ta cut sotiucttan 6nanci4amiento a La Intiuci6n. 

Mucho aq'tadecWL que a La mayoA b,-et'edad posibte se haga con-ttc-to 
con VZ'tecU~voz de dicha Coop~-tiva a edecto de .soZici~toAtLa documen­
.taci6n necuaoia pavta La pf-anijicaci6n deL. n'i-o, 6~omet.A&doz~e pos­
.teomente at niv et coA.'eupondaZen-e. 

Atentamente, 

- NZA ICABRERA no ZONA
 

VMlAJIST VOR ZONAL VE AGENCIA ' I
 
* .SAW SALVAhhR. 

Anexo 
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CUACINTA CENTAVOI 

T.R. 08880680 

I LUS liF :h% fIRLb1DEvTE Y OEFE OIL HLNISTkU i~kCIUAL Ut L'C2CAL1Q-­

2NL6 CUL'VE.9-T'Vs5 D'EL INS7ITUTDj SkLJMDUHLEU DE FOME1:TO CUOP IT7UVC 

Len di. Asoclacianei3 F I C II Gut afl Registru Nacianal Coopera~i­

4 vs&_.En~jci icroa CUARfl t~. .ksociaciones CocJLerati.vgu or PiLJtc~l~ui AGP.D.-4 

5i-LCUA, b~ait, el nL~mcro CuARENTA Y tCHU. f'olios qfi~cijefltS CareL&Lpt v uD~ 

6 a frlXus aei5CCer.EO5 cincuenta y ochp rrenieu;.E.ncintra inr,.rits la­
7 "kSrOCiC1L. CC.CP-~hhT3Vk OL PRCDUCC1CjN AGROP.CUARIA Y CfLNSuMU !:AN CHLjS 

auE RCz.-GN:, 81LIUhU Llh17MLiAi', qua tiene porsansitad 1urioaca.ac ei i 

Scisse. on cctunre Ce mil noecentjsaLtenti y Qacr o'J~,mcl.a r r 

ic Cantdn ban Carlos, urfsdiccc~n do Trcoluccm,_epmitr.Ezntn~ g San Vic~ntz. 

11L...A)L.Af.e el e xr ant a ri t In 1 

12 tt.Baeen r-rtlofemelolLesa- iUOa or Art AmA i 4 

13 celicariada 2or acueila haociacidn, en la. cualez . Ic. o. iemoab:so eig i6 a 

14 ae !as oistintos Cuarpag Orectiuao de la misma: En tales acasiones resull 

16 taron electos an al CCINSEO OE ,i~hINISTRmC!UN: Presidente, flQbE LUIS mU 

10 ROCNSILVA; Vice-Previiente, DAhTEL OJRTIZ, el aiez Or Junioae milflaucier 

17 Losacnenla y cuatro; bacretaria, ELIPE ADALBERTO .hAYk, el aosde junio 

ISon mil1 nvecientos achenLa y tree; Tesortro, LFhEDO PtkEZ, el ouincm ue -i 

19 maoe at ml nowecaentou oclemn v tres; vacal, VJ.LEivTlNMINGLL DU,.tEL; el 

20 vvnt do enero am mil riouecientaes ocienta v cuatra.- 3eJ Cue v se~icr 30-i 

21 i LUIS CLERiON SILVA a;: acuergo canio artcu~os 21 de la Ley Central . 
22El D'suciazior.es Cougerestiva, iS ael feclamento de dcha Ley y 40ictra m) 

23a oe Estatutas ge 1. enla. tiene la roresentbcidn leal at la misma. 

24 pesee e ci~ eCu )ci~r. fl.sta el trect cemaya aeietja geml 


25 ntfl:nt; Yl~.pary lo.- annCdle,.r i neein .~~.~fn 

http:D'suciazior.es
http:11L...A)L.Af
http:1urioaca.ac


_ _ __ _ _ _ _ _ 

_ _ _ _ _ _ _ _ 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

la presentec Lreuencial en ban Salvadcr, a los v.eintiucna cilab cel leEs de 

2 enerp be mil ncjvacientos pch-,!rta -y- cic .ne-cd -viii~I­

4 

6 _________________ JURIGL ALBERTO __________ 

Presidente oe In uto salvauy~~t

7 Fcrr,.!nt6 Eoooerati c. "'Sjw
 

LIC. LZ2E.. rL. -6V 1LU 1 ZURITA E.,
 
i F-eel egstro iacional cc msociacicones
 

11 era va
 

12 
 _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

13I- ~ 

14 _ _ _ _ _ _ _ _ _ _ _ _ 

14_ 
 _ __5- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

i6 _ _ __ _ _ __ _­

t7.1 

t 7o_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

5 F 
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-j** u~1i7LTEClCtj 
-SOLICITUD - DE *CREDITO A COOPERATI Y S. . -L 

i.qIcnc 1a:- ZIACOL1CA 
' 

DATOS GENCRAL.S OE L.ACOOPERATIVA 
Uorbr;CCION COPtR'AITVA.IjE 1nOHUCCION AGfR0PECUP.PIA T Mi~tlalI$p-4=z 

-Conacida, por: RAMD L1AMafZL7 ~
 
Direcco6n postal: CARNI~ SO -i
lW4ClSC() LOS R I cp- -52Sf J

Inscrita en itlSAF Ct0p (No. y Fecha)_No.48 FOLIOS 641 A 658,.. 161C-.78
 
Ftde±red~s o affliada a-. 
_ _______Nombre de)l Gerete...j­
No.de Sociosj ~4 Consej-, de Adminisrracldn
 

Nombr,! 
 Cargso
.,OSE LIS CAMER2ON ____?____S___ 

DAN=T~ CJR17-1 -F~rnr 

DATOS DEL CRED1rO SOLICITADO 
r,.onto 0 346.786.00 &estino SMM~U. Y CULT.- 60 M'2S-11E 21AJZ,15 MI.AJOlNJOLI, 148 Yx.Nz.Roz
 
20 Y.Z.SA]IDL'., 161msJ)MOIL-3 MZ. R4AIZ VEk 
 VPl7A AAP I T -TJO~A Vfl.1 

Fomepago PL.AZO: OR l 01M ZZ,~It ar!L1T±S V2TC)AS CCO 84/85 !VZRPAG.4 Dl06MOC216.386.00 

fGarantia ofrecida: ]'~1-MMAJ 1 PO,_6.- 8.00.!lNT'J ­

___________________EXPERPECIA CREDITICIA 
Acreedar Anc1 :Onzo !-aldo ,;Ctua~jmetino Ob--ervacione! 

____ 3AF -;,GMk_,__7OMM 
____________ alc VEH rLOL~IZ Gatos -na V, 

VentA....____ de. ivri~ ngaa__23,__516__qq______,odco 


I Igr reso aneuaics 
 a 

I -lgn MIAo sGato laEM 

Venttade cocie 
 AseninistraaoferCu4t.oo
 

dll.VC5 Naid P0-y -onotolnesis en MaadA 1 6eAA.~e 

.04-81-54
 

http:C216.386.00
http:346.786.00
http:161C-.78
http:Fecha)_No.48


-- -

A.C7 1V 0 /l
P0IIbI j.~1C18 1A S 

-ro EXIGIBLE 
Lij £. 0.o-.F. A. 6 

e Z 4 800Otros1246F3.VLP AL COEJRO 
 ~Fj
 
P r s . o ~8 F A
DW..p r C b r a r 

1.A ZABen '1i * Orro s 

IG "rjS19NC TRANs ITOR 10
I t. ~ E S I O~N S j~ t J O t as d e I ng resoFInm eb e Ex C. -or ApI lI0 . 00.0

00.100le OTRA CTS-E
Maq. Y EquiPo 1griccIa PASIV 
___CPTL5CA 


11.00
Eguipo de Transportc 
 CAAL SCIAL~ 
 11008.0
Lerrami~e,,,-as ora ine-085 
It.y Equipo d.! Of ;cina VkSEPv/ASRE
OTRAS CLJENTAS CC ACT;VO 1000Legal 
 -- 00 

T 0TrA L 
70T A LiO020 

13 DE fE 1985 'fy.M~m ePO 


ESP~i
~S ~ ELBANC61 
Com~ntnrnode Adrmnnistratlyo y Agropecijario. 

r , ' 
-I4I 

T1T~NSSE vICTOs cmo2oRCUE A1AJADE UVA F0O
DE 1

DEQUE flE D~ clcauj NO~ts CErTnLE. COIN LI'E ) fri 0 D-.,.VAIASZCtIET.As.. - EL 11CNE 

1!2 C~ tArn1 TPPS - I -.. 

~~f00S2D D, 
Ti 

PIJ L, 00.. X-ESE PflTEN, DS o-R~ jl-I B3tiE1s 790OYEc s... 

.JC C CTe 'eten cde e.ed i 
I' 'Ur.EIT0SE~tatutw5 QuE SE AC0MVAIAN A LA~ SOLICITU,2 *Craders-ial dcl Rcp;reSent~nte LLtga) 4- LUs;a de !ocas -c'n Nio. de Ce trc-c Ideit !a. Lu~ar de os~r~c
dikectivos, 
extendid
,.%r ;Ifi:AFZC0Z7 -ads aac~syaeo6- Docu. critos de ternenca de la tic, af~no di A*,a

!7,1; c ! -* 
qL~cautor izan, la D'cur.!tcs que ampe~r an :;! rc -w- Orros (C'etaIlarl 

http:CtIET.As


_____ 

DATOS DE CEDULA E IDENTIDAD PERSON~AL 

deFech ciinto 6q7~ /r~/ 

Prfei&n u oficio Z ' .,) 4 /v'2o ______ 

Dticllo (C-nt-i y PMruipio) jZ-r&)A Ijyt/of c~72~6'oz 

Wi-ode c&dula /032j~OZ 

/Narbre\, 9 el Agmite deCj~t 

Ncabre 
Ftdiha de nacimiento __ _ _ _ _ __ _ _ _ _ __ _ _ _ _ ad _ _ _ _ _ _ _ _ 

Profesi~n u cfi-cio __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

D Ll.io (Cmt&1 y jbm:ciio) ___________ _____________ 

Sabe Fiznar? _ ____C&rc se lee la i ___________________ 

Nkro de C1a __ __ __ __ __ 

hNu=re del Agente de diL~t 

-cr.02-11-02 



Z.'727T u Mz7; ra'T ZM-rr pqs?
DO)~t, L):)ttn~fi t394Mo) OTpr-n 

/7/A X-9 

7~~~T77 yf ar.p j 

1VWOS~3d MlQI.3O If VlflO3 30G SQJ)~U 

B9CO DE FMEIN7 ARPCUARI 

S2ZF g:;A DECERACIQES. 
DATOS DE CEDULA DE IDEN71DAD PERSONAL. 

Faa~na±Ft"221 T 'o C)i 

I==- se t __ _Finmz lee la fn 6._ __ 

Wx~ de_________ 

;mrel Agmte Crito ' 

Nrda j ro e'o 1 _______ 

Pad de~imen $,/ , / -q~j Dad ATi1 
Profes&Id u oficio - T c n cxiiY-o 
Dmic.lio (Cantal y ?h.ziclio) V So -r-Fco. /,rQ o vef 0 ocbca 
Sabe Fl~ar? ce- se lee lia finmm e rl'e' 

C 

Firm I

~' tkzz6rve dci P,? A t
 



Gastos de venta. vienen, 

Rastra Alicharmon 
0Reparaci6n C 42.-
RopueGtos y accesorios 
 C 52.-

Aceites y lubrica~tes 1 38.90
 
Rastra Intorzational. 


C

Roparaci6n 


C 88.50Repuestos y acccsorios C 634.?5 
V rios c 9.20Rastra de tres puntos C

Rep uestos y accesorio&
 

Chapodadora Kagwell 

a


Renaraci6n 
Trailer inerationaj 

C

Ropa ac16n C 52.-Accesorioa 
 C 70.-Pinter. 
Var-ios C 46,-

Sembradora C 16.. 10.-

Reparac 6n c 0 -Pintura 

0 174.-
Accesorios 

C 156.55 ,
 
Total 


Hda. Magdalena, 31 de Marzo 

132.90 

732.45 

114.20 

60.­

184.­

030,954.06
 

de 1,983. 

http:030,954.06


"ASOCIAC ON COOPEIIATIVA DE P7ODUCCION AG,OP7C]A[IA Y COisSUO SOu CARLOS DE R.L" 

ANEO DE GASTOS DE VT.,TA AL ID MARZ/ D, 1,983. 

Mantonimiento de ecuipo de tran;porte Lo1,218.54 
Ni san hormer 0 5,986.80
 
Combustible C2,381 .15
 
Reparaci6n 0 564.-
Repueztos y accesorios Ci,366.35 
Lavado, aceitcs y lubricant 243.-Llantas cl 800.,-
Variou C 32L.q

Cami6n lino 
Combustible Ci, 934.-

Reparaci6n T 66.74
 
Repuestos y Accesorios C 666.20
 
Lavado, acsites y Ifabri . C 112.90
 
Llantas 9 924.-

Varioz5
 

Mantonimirnto de maq. y equipo aGrIcola 

Tracton "John Deere" 44-30 
Combustible 
Reparsci6n 
Rdpuestos y accesorioB 
Aceites, y lubrl.cnates 
Llan tas 
Varios 


Tractor Ford 5000 

Combustibles 

Reparaci6n 

Repueston y accesorios 

Acietes y lubricantes 


Tractor M.F. 165 

Combustible 

Reparaci6n 

Repuestoo y accesorios 

A.eite y lubircantes 

VariosC 


Cultivadora alisharmen 

Reparac16n 

Pintura 


C6,661.85
 
C1,939.50
 
C1,962.87
 
C 557.55
 
C2,O!6.­
a 91.80
 

C2,308-•50
 
C 628.-
C 374.55 

L4.20 

0 516.50
 
C 738.-

C 283.55
 
. 70.30
 

54"-


C 125.-

C 109.25
 

C 4,231.74
 

20o,735,52
 
C13,259.57
 

0 3,955.25
 

C 1,662.35
 

0 234.25
 

Pasan...*, . 

http:1,662.35
http:3,955.25
http:C13,259.57
http:4,231.74
http:C1,962.87
http:C1,939.50
http:C6,661.85
http:Ci,366.35
http:5,986.80
http:Lo1,218.54


"ASOCIACIO; COOPERATIVA 

Y CO.rSUiO S I CARLOS DE 

AflEXO DE COASThUCCIO;ES 

Gastor3 en oficina 

Mano do obra 

Cemento 


Materiales 


Tanque con baro 


Mano de obra 

Ladrillos 


Cemento 


Otros materialos 


Galera 


Mano de obra 


Cemento 


Manter-al es 

Construcci6n de presa 

Manojeo de zacate 


Acarreo de bejucos 


Raciendo muertos 


Mano de obra 

Molino de mixtam~a 


Materi-aes y accesoros 


Mano de obra 


Total 


DE POD=UCCIO; AGOPFCU^RIA 
RFSPO]NSABILIDAD LLITADA", 

FN P ZOCESO AL 31-3-835,-

C 219.15/ 

0 73.10 

C 70.40 
C 7565 

0 696.7.5s/ 

C 360.­
0 ll5,-

C 156.75 
C 6 

0 634.94 

0 210.-

C 289.50 
. 135.44 

C 273.06
 

0 208.40
 

C 66.65
 

C 199.90
 

a 498.11
 

C 229.49 
C 192.00
 

. 37.94
 

C2,753.39
 

fda. Magdalena, 31 do Marzo de 1,983.
 

http:C2,753.39


"ASOCIACION COOPFRA'IVA DE ?RODUCCION AnOOCU yCO,.SU'O SA:;CA LOS DE R.L. 

JUEXO DE CULTIVOS EN PROCESO AL 31 DE MARZ2 DTi-I 

L.:bor o insumos Maz Sandia ;6n
Somilla 1,404.50Siembra y reciembra C 122.00 l1O.ocC 794.72 C 391.53 
 C 483.111Tractorista 
 C 228.10 26.66
c C 33.1.0Cercando 
 C 726.64 C C 8.- 0ReCando insecticidae 2,187.05 C 475°06 
 q 133.27
Boyeros 
 1,739.26 G 15.35 C 
 72.00
Regando foliar -- Cq 580.56 C 12.50Limpia y rop rac6. de dresosC 1,376.94 C -.- 0 158.29Lan iate 
 56.75 C 609.--Trme n-.Trimelt6n - C 160. -C -..5675609.­
Com~nlesal 
 -. - C 10.- - ,
Arribo . C. 315.-1.-

-Formula 16-20-0 
 C 2,016.- C 220.- .-Sulfato de amonio 
 C 3,799 C 430.- V 96.00Motorista 
 C 1'6.67 0 96.67 C 96.66
Volat6n sranulado 
 C 517.10 -.- C 78.-Limpia 
 I 981.59 C 574.90
Vigilancia 
 a 83.32 C 480.51 -.-Transporte 
 C 16.66 C -,-Viaticos, parqueo y poaje 
 ' 369.70 C 135.70 
.._
 

Cortae-
 . - 74.89 C 713.13Tamar n -.- C 161.75 0 44.25Bayfolan 
 - - 300.- C 10I.-
Antracol 
 -.- C 228.75 C 60.-Puciando 
 C 566.47 C 822.04
Cupravit. 


29.-

Superfertil 
 ". - C 90.- -Haciendb Ramada ". - 66.64 -•-Bocadiando 
 -. CC 16.66 -. -Brechando 


. C 108.33Levo'tando 
 C 4000 -.- .._Clorahep 
 C .130.- -.Dohije C 424.85 " 
Poda do Arbolea 
 1 283.27
Pajaritcro 
 C 418.07 , ­Re.Pndo agua -. _


C 1,543.21 
 -.-
Basuriando -.-

C 224.69 -. ­ -. -Mtto. del tractor 44-30 
 v 2,620.82 -.-
Abonando -..
 

C 499.82
Redes 
 C 105.- - ­ .Tapi-ta 
 C 922.79 -.-Varios -.­
-.- C 20.- -.-

Total 33,1i61.63 
 C23,626.52
C C6,435.43 C3,099.68 

Eda. Magdalena, 31 de Marzo de 1,983.­

http:C3,099.68
http:C6,435.43
http:C23,626.52
http:33,1i61.63
http:2,620.82
http:1,543.21
http:1,376.94
http:1,739.26
http:2,187.05
http:1,404.50


"ASOCIACIO COOPERATIVA DE "^ODTCCION A,-O?FCUArIA Y CONSUMO SAN CARLOS DE RL.' 
ANEXO DE COSTOS DE GAIIADEiIA AL 31 DE ARZO DE 1,983. 

Transporte C 436.65
 

Vacunando 
 0 41.65
 

Corraleros C13,040.-


Cercanlo 9 2,092.34 

Chapoda de potreros C 5,219.47 

Medicina t 830.-
Forrajes 0 45.65
 

Grapas 0 124.25
 

Sulfato 0 374.-


F6rmula 9 85.-

Lannate a 25.-


Aperos y fitiles c 121.90
 
Varios: Riego, corta de zac. C 1,865.60
 

Total 3 24,30151 

Hda. Magdalena, 31 de Marzo de 1,S$3 

http:1,865.60
http:5,219.47
http:2,092.34


"ASOCIACION COOPER',TIVA DE PRODUCCION A ROECUA';IA Y CO;*ZUIIO SAN[ CA,(LOS DE P.L 
ANzXO DE GASTOS DE AD::!. ISTRACION AL 3.. DE MAPZO DE 1L9 _ 

Contador 
 0 5,850.-
Alquiler do local 0 1,250.-
Papelcria y fLtiles 
 0 450.55 

Visticos 
 a 129.05
 
Administrador 
 0 2,200.-

Bodeauerp 
 0 733.30
 
litto de Equipo aGricola C 634.10 
l-tto. de Equipo Industrial 0 325.-
Mtto. de calls C 229.79 
Servicio de aGua 
 C 25. 00
 
Servico de luz 
 a 10.-
Mechnico 
 0 150.-

Tractorista 
 0 41.65
 
Atencioneo sociales 
 a 19.05
 
RefriGerios 
 C 50.-
Varios 0 134.23 
Depreciaciones *18,573 . 1 

Total C30,804.83 

Eda. Magdalena, 31 de Marzo de 1,983. 

http:C30,804.83


"ASOCIACION 	 COOPMA'TIVA DE MOD*CCIO;i A r'OPFC'AUJ;IA Y C.O;:SU:.10 SAN CAPLOS DE TR.L." 
AEXO D/E COSMOS DE !:ODICC!0 AGj:ICOLA AL 1 _ 

m'aiz cbrtificado ........ .. .. . ... C 4,609.57 
?reparac. do tiezra C 3,108.- Sulfato do amonio 559.605 

Variom jornalca c 7,018.21 sori~la 	 C 6,169.20 
RJit-o por Graveda do agua V 2,66.67 Limpiao drenos C 208.33
 
Ccrcnrndo 	 C It458,61 Rondando 
 C 2,363.34 
Deotronconando C 250.- Bocadiando C 397.61 
Furadan C 739.50 ?oto:in 87.75 
Lannnto I 35c0- Clorahep 1,200.-
Abonnodo e 800.67 Regando insectiCr.da C 2,274.75 
Deshije C 1,970.99 Deflorudo C 5,014.61 
Limvia a ?5.- Levantando c 50.-
Centraliando 178 -- asuarando C 203.33 
Cultivon on buoyea C 334o- Marchumos d 697.20
 
ViI'Lancia 
 C 200.- Deszrenada 	 C 2,058.33
 

Materiales . 2,337.25 Asoliando 0 7,054.89 
Dobla C 1,665-38 Clasficaci6n a 1,555.05 
Tnpizca C 6,734.47 Anali si a 171.-
Deshaciendo tapada c 50.- Datnpinte 1 333.20 
Combuntible 	 C 3,O36.95 Vietas 
 85.-
Dfestuza C 1 366.75 Herradicane C 1,215.-
Fleteg C 458o34 11aciendo patio 0 183.33. 
Procescnnicnto C22,068.16 Seccumiento C 180.74 
A-macenamiento
 

Sandia, rel6n y maiz 32/83 ...... ....... 	 26,004.09
 

Labores a insumos 	 Sandia Mcl6n Maiz 

Semillas c 8o.- -o -
Insumos C 1,397.50 c 36.00 C 3,718.60 
Joranles C 6,301.08 C 641.66 012,964.97 
Aperas -.- -.- C 100.-0 
Fletes -, - -8. " 

Totales 	 C 7,778.58 9 677.66 C17,547.85
 

Total de Costos do producci6n Agricola 	 C130,613.66
 

Hda. Magdalena, 31 do Marzo do 1,983.
 

http:C130,613.66
http:C17,547.85
http:7,778.58
http:012,964.97
http:6,301.08
http:3,718.60
http:1,397.50
http:26,004.09
http:C22,068.16
http:3,O36.95
http:6,734.47
http:1,555.05
http:7,054.89
http:2,337.25
http:2,058.33
http:5,014.61
http:1,970.99
http:2,274.75
http:insectiCr.da
http:2,363.34
http:6,169.20
http:7,018.21
http:4,609.57
http:C.O;:SU:.10


2"ASOCIACION 	 COOPrRATIVA DE PRODUCCION A3ROPECUA:-IA Y CONSUNO SAN CAPLOS DE RL."t 
. IEXO DE PJ OVEEDORES A CORTO PLAZO AL 31-3-83 

J', Luis P~rez 	 Cl2,300.00 
F&brica San Jov6 
 C 330.50 
MeJida Diaz C 1,578.60 
El Granjero 0 0.80 

Hdam Monte Fresco 0 400.-
Avel r Hnos. C ,'215.-
Arturo Cruz Chorro C 685.25 

Artomio Diaz 
 a 163.50 

Total C16,723.65 

ANEXO DE CUEIRTAS POR PACAR AL 31 DE MARZO DE 1,983 

Crmen Cordova 	 C 1,000.­

0 DY.A 	 AL 31 DI: I-i-AP70D---S 	 DE 1,983, 

Jos6 Amtono 	Martinez Montano i 370.-

Hda. Magdalena, 31 de Marzo de 1,983.­

http:C16,723.65
http:1,578.60
http:Cl2,300.00


ASOCIACIO1 COOPMATIVA DE PRODUCCION AG-IOPFCUARIA Y CO;SUMO SAIN CAIPLOS DE R.L."
 

A1,-XOS DE VE'ITAS7 ALQUILE-ES Y OTROS IiIGPESOS AL 31-3-83. 

v E N T A S 

Leche 


Maiz comcrcial 


Maiz Hibrido 


Gario 


Sandia 


Total 


ALOUILERES
 

Cami6n Hino 


Potrcros para pastos 


Nissan Hoomer 


Tractor 44-30 


Tierras 


Trlil r 


Total 


OTPOS IUIGPESOS
 

Papeleria 


Zacate de maiz 


ANEXO DE VFJNTAS ?ENDIE::TES 

Maiz colePcial 


Mel6n 


Sandia 


DE 


Total 


Hda. Magdalena, 31 

C 44,173.70 

C 1,365.-


C 60,00.-


C 61000.-


C 600.­

C12,138.70
 

C 4,423.45
 

C 3,805.-


C 1,906.15
 

C 10,431.-


C 550.-


C 8.-

C 21,123.60
 

3
30.-


C 180.-


C 210.-


LIQUIDAR. 

V 11 10 7 5 .75 

C 4,818.10 

C 997.30 

; 16,891.15
 

de Marzo de 1,983. 

http:16,891.15
http:4,818.10
http:111075.75
http:21,123.60
http:1,906.15
http:4,423.45
http:C12,138.70
http:44,173.70


"ASOCIAUION COOPER TIVs DE !'IODUCCIO! kG..0. L,J.IA Y CO SO 0 SArI CJRILOS DE R.L." 
BALACE DE CO:.PROB&.CIOu AL 31 DE MIARZO DE L,83 .-

A C T I V 0. P A S I V O 
SPO'I BLE 
 2,564.98 EXIGIBLB 
 0465,755.13
-ija 
 0 2,493.09 Prstaos a corto plazo 9447,211.48

ncof 
 , , 71 -Q2Proveedores 
 a corto plazo 16,723.65
.IORES AL COBRO 
 0 12,726.68 Ahorrosrditos a asocladose 370.­8,064.- Cuentas por pagar 
 g Ardstnmos a asoci-dos 0 2,690.90 TIJO

audores varios . 60,960.17

LIZABLE V I Q71a780 720.- Prentnmos a ]argo plazo,TR.1-1SITOR-TO 0 60,960.179.90g.­
nventario 
 720.- Cuota de ingreso 
_197,185.20 90.


CAPITAU, SOCIAI COOFRATIVO
.4ficios 
 6,444rtifiado 
 de aportaciom 0 U,380.­nstalaciones 
 457.95 
 Antlcipo a certificadoe deAo,
:,quinaria y equlpo agricola 0 97,485.50 80.-
Donaciones, Subsidios y e, 0 6,250.­anuinarla y eulpo industrial0 5,300.- Donaciones 
 .6250.­ou po detransporte 0 18 416 87 RP-ERVS
err~nlcnt0
eo ,L-.Icntas9742.50 830.­heserva de educacio'n 83030.
0! _P30,:)MI larLo y enuipo 0 2,908.10 CUENTAS DE REGULTUADO IGRESO
nseres y Equipo 0150,363.45
9 510.-
 Ventas 
 P129,029-85
ejoras en bienee 
 g 3,280.60 !lquileres 0 21,123.60ntcipo a compra de terreno 0 77,724.40 Otros Jrgresos" 210.­-) Reserva pare deprec'aci6n(O 22,7_5__)

'T"-0! T P251.620.51
 
ilt-nnte en caia 
 12,890 10
'2tante en activo fijo 
 1,770.­
5rdidas por aplicar 9135,654.92

rdidas del ejercicio 0 98,535.40 4
 
anstruccione en proceso 2,7702 

... I)E RESULT .O EGRESO 9230,891.38
 
,s.os de prod cc16n agricola 0163,775.29
 
,stos de ganaderla 0 24,301.51 e "',C
:tos de adminilstrclon 0 11,876.77 
iStos de Venta, 30.937.81 

_695,708.75 
 0695,708.75 

PRESIDE;E DEL COt'SEJO DE ADON. PRE" IDETE DE LA JTA. DE VIG. I Rg0 C' FTfDOR. 

http:0695,708.75
http:695,708.75
http:30.937.81
http:11,876.77
http:24,301.51
http:0163,775.29
http:9230,891.38
http:98,535.40
http:9135,654.92
http:P251.620.51
http:77,724.40
http:21,123.60
http:3,280.60
http:0150,363.45
http:2,908.10
http:L-.Icntas9742.50
http:97,485.50
http:197,185.20
http:60,960.17
http:2,690.90
http:12,726.68
http:16,723.65
http:9447,211.48
http:2,493.09
http:0465,755.13
http:2,564.98


"ASOCIACIO;: COOPMATIVA DE PRODUCCION AGatOPFCUAI-rA Y CO;;SUIMO SA; CARLOS DE R.L" 

CUADRO DE PIDIDAS Y EXEDJTES AL 31 DF MAIZO DE 1,983.-

Vri;TAS ;1i2,138.70 
(-) GASTOS DE OPFRACIO t 

Gastos do Administraci6n 9 30,804.83

GASTOS do venta 
 0 30,954.06

Gastos de ganadoria C 2 1 ,3 01.5 
Costos do producci6n agricola S130,613.66 C216,674.06
 

PErdida do operaci6n 
 C104,535.36

(-I PPODUCTOS VAIUTOS:
 

A.lquileres 
 C 21,123.60

Otros ingresos 210.- - 60 

Pbrdida bruta del ejercicio 9 83,201o76

(.) Regularizaci6n de ejercicios anteriores C 4,126.90
 
(+) Faltante en caja 
 C 12,440.10
( ) Pbrdidas en activo fijo x 1109.20 C 17,676.20
 

PERDIDA NETA DEL EJERCICIO ClOj0,877.96 

Hda. la Ida-dalena, 31 de Mlatzo do 1,983. 

Marco /Antonio Hernhndez.-

Contador.
 

http:ClOj0,877.96
http:17,676.20
http:12,440.10
http:4,126.90
http:21,123.60
http:C104,535.36
http:C216,674.06
http:S130,613.66
http:30,954.06
http:30,804.83
http:1i2,138.70


CONSUM0 SAN CARLOS DE RFSPm SA1 I. DAD LIII'.TADA". 

A L 321 D E M A R Z O D E 1,983, 
PASIVO. 

EXIGIBLE 0465,305.13 
Prbstamos a corto plazo C447,211.48 
Proveedores a corto plazo C 16,723.65 
Ahorros c 370.-
Cuentas por pagar c 1,000.-

FIJO C 60,960.17 
Prbstamos a largo plazo C 60,960.17 

TRANSITORIO 0 16,891.15 
Ventas pendientes de liquidar , 16,891.1 

CAPITAL. SOCIAL COOPFRATIVO C 4,545,00 
Cbrtificados do aportaci6n C 4,480.-

Anticipoe a cbrtif. de aportaci6n c 62.-


DONACIO;NES, SUBSIDIOS Y LEGADOS C 6,250.-
Donac ones 0 6,25O.­

RESr.VAS a 920.-

Reserva de educaci6n -920.­

Cucnt's de Recultado nrreso C133,472.30
 
Ventas C112,138.70
 
Otros Ingresos 210.­

A).quileres C 21,123.60 

AC ,,~ 

1.
 

C68 8 ,343.75
 

S RT 'E 0 E R 0. Marco tonio Hernhndez.-
CONTADORo 

http:21,123.60
http:C112,138.70
http:C133,472.30
http:16,891.15
http:60,960.17
http:60,960.17
http:16,723.65
http:C447,211.48
http:0465,305.13


CO:;SU:!O SAN CAPLOS DE ?'SP' -.7S.TIJAr) LI;;IIADA" (ACOPAC _ 
A L 3 1 D E M A R Z 0 D Z 1,933. 

PASI VO 

EXIGI BLE C465,305.13
 
Pr6sta-mos a corto plazo 
 C447,211.48
 
Proveedores a corto plazo 
 0 16,723.65
 
Ahorros 
 0 370.-


Cuentas por pagar 
 0 1,000.-


FIJO 
 C 60,960.17
 
Pr~stamos a largo plazo 
 - 60,960.17
 

TRANSITORIO 
 , 16,891.15
 

Ventas pendientes do liquidar 
 0 68915 

CAPITAL SOCIAL COOPRATIVO 0 4,545.-

Cbrtificados de 'aportac16n 
 *0 4,480.-

Anticipos a cbrtif. de aportacion , 
 -


DOTIACIO:lES7 SUBSIDIOS Y LEGADOS 
 0 6,250.-


Donaciones
 

RESZVAS 
 920.-

Roserva do Educaci6n 
 c 920.­

A(1.4 

7 

~AC0op:TA 

C) C&4 0 . 

DR. 

547ON 

.. 

" iCO<J~ 

C554,871 .45 

T ~EIS 0 R E R 0 arcos' 4 '. Ilern&ndoz C 

COiNTAD0R. 

http:16,891.15
http:60,960.17
http:60,960.17
http:16,723.65
http:C447,211.48
http:C465,305.13


CIO- r010TC0O.'PERATLIVA DI, 11R"ODU'.I" '-jrOLIciJ;jIA. ;~I'vE 

Y CO :u'o CA~M,:1 1; o.2jIDDL:In~
AIT DE 

CUA~Di2O D~;JL'n, Y IEXCZD.;'.*.~Sc-j -31. - 3 -- 34.-


J I.t 272,478-88 

Gctos do adrminitra.cion 48l243.85-
Oaotoo de vont-a A 52p569.99 
Gaotoa do ganadoz'ia 27,v350.72p
Cootoo do producci6n L a 81534
oio 


GALj T Op DE I~ol:ino ~2p,.66.11-
Gastoo en 1itto. de, lida. 3p575-31. 
Gaotoo financierco a~.3, = L44449.05 

T6rdijdas do oporacidn 
 A71p970.97
 

Alquilorou 
 C/21t218.45
 
Otros in,-rcooa /I,1099.05 
In@'esos do Iiolino 0- -)--det.50 -2,ZI2 

.26rdido. bruta del ejero. 0J.48,l98.l7 
(+)26rdidas en aotivo Lijo 
 9 17,777.55 
(-)Reaulaz'iz-ac±6n de Bjerc. Antorioareo P,13.37.250 

26rdida neta del Ejerc. 91579790.27
 

Eda. D ala.1na, 31 de Flarzo do 1,984.
 

ar os 'Antonio lierna'nde.z C.
7 Contador. 

http:91579790.27
http:17,777.55
http:0J.48,l98.l7
http:I,1099.05
http:C/21t218.45
http:A71p970.97
http:L44449.05
http:2p,.66.11
http:52p569.99
http:48l243.85


_________ 

S4.- - 4~L 
T 110.0 -t~ -. 

O-- -T' -- _ * d 
-. r. --
J- : "L 
 i : ,. t1 , -.. "- - ''-


r-'.I 
 LLILE" I3eW;1.516.nlZ ...×IGIJL[ 


LC-no AL C3 | 13.1 4.g 
c 911.80i-ES AL LOORO 

1 911.80'.rXcdi LC a osociados 


6683.8dj
Pr6s-umos 
a asoclado3 
 ( I 1.305.3G 

-Purnres varlos 


1.533.28
'-IZtILE 


0 57.696.L.8 
nvntarlos
0 5.696.48 

- -a194.6,0.11 
LoIfic1o 
 I G'364'1,1
nsltalaclInes 


9 637.95arulnarla y equipo agrIcols 
 9 111.B15.50 

raqunrla y equipo Indtistrial 9 5.300.-
Equipo de transporte 
 I .17.16.87 


rterrimilntos 1 8.175.4.3 

Voailario y equlpa 1 2.663.-

U n s,r e s y e q u po,I.Jore en ,ienes 8846 .67
I 5.279.2A 
AnLiclpo 
a compro de terreno 
 I 77.724..o
/i)ros

(-) Rva de Lep rEc ioc lones (U 1.0 93 .39 

rorcioas , rJ,] I 3R I__OV34 1.685.10por aplicor 

231t.190.32
crdditrs del ejerciclo 
 t 101).877.96

utisLrucclones 
em proceso 
 £ 2.753.39

Itente en caja 
 Z 3.863.13

FIASOE f1EbLLTOE GRESO 395.86.57
crtos 
oe prooucci6n B.grfcola 
 9 160.290.23.astus de ]anadprfa 
 a 2G.550.72
;.istos de ud-nnIsracl6n 
 a 24 605.79?stos de 
mnlino 
 C 536.62 

- -,s
tos de vent a 
 50 . 54 .4 2 
aito de dtto.
te ;acienda ,,3.314.31 

as tos financieros 
 I 120.30,42
 

F..te. cl CcrJ',io -e Aamn. 
 Pf. Oe I a-

Frii amnua u curto plaza 
 C 
ru cV-eedoreu 
a corto plaza 

ilhorrou 
 I 

Cuentas inr paar


FIJO 


Pr--tatno 
 a largo plnza 
 a 

TR)rJ'.IT01JC0
 

leoularlz.de Ejerc.anter. 
 9
CAPITAL S5OIAL COOFERATIVO 

Cer6r.3c.i4oB de aportac16n 9

Anticipos 
 CDONAC ONE5..-1[j5*3 
 Y LEG. 

Donaciones 


RESERVAS 


Tlhe.rvo de educaci6n 
 9 
CIJLNTAS D RESuL."ADO INGUESO
U n tL 6J 


Alqulleroa 


Iniresos 

I deOm9 n5
 

|j. .
 d\, C.
 
,
 

26.359.23
 
16.'123.65
 

370­
1.637.60
 

621.906.017
 

7.2817.25
 

7.160.­
b75.­

G.250.­

2 


1.020.­

291. P7 .2 B
 
c6.496 45
 .
 

1.099.05 
.l 


!. 


45.0j90.* 
4 

C621.906oW
 

C 8.035.­

6
6.250.­

1.050.-

C314 .930j(l 

01.004.513.8 

http:1.099.05
http:7.2817.25
http:1.637.60
http:16.'123.65
http:26.359.23
http:leoularlz.de
http:3.314.31
http:2G.550.72
http:160.290.23
http:395.86.57
http:3.863.13
http:2.753.39
http:101).877.96
http:231t.190.32
http:1.685.10
http:5.279.2A
http:111.B15.50
http:a194.6,0.11
http:5.696.48
http:1.533.28
http:1.305.3G


p A s I V 0 

Pr6stcn=Or a corto r,2.ao 26,559.23

13cmnco do Fomcato ALo0cai
 

P.rcveedoro 16,723. 65
Ahorros 370.-
Cuantas por T)a az'. 01 

TIJO 621,906.07 

P6Ltr~oo a lar,,o plzo, 0~21,906.07 
Banco do Fornontc ACropocuario 

TIC3-,IT0II . 28087.G50 

Rcolar-izaciO'n do ejorcicion aCt. Il7.25
Ventas pendientco de liquid=' -RC,20. 

CA2ITAL %'3OCIAL ~:'uh Ic 8,4215.­
C6rtifc.doo do .--ota~ci6ni 80300.­. 

Anticipoc a cc'rti'ica~os de apoOi151-. 
k)O7ACDI*.;FlS, $;2D0:Y LADS6,250.-

Donacioncs 6, 2500­
A.a I vflD 

U____ -ISjvA 1040. 

RcEcrva do educacl6'n 010 
CTJ -77 AS D-! - b7,TA.710 T!'.J20T ,i. 2-6,5l9 

Vo~t~ 0272;~470.,3S
Ai~ulcrI p21210.4;7


Ot4ros irncsoo 120019.01v-)

In o s do Nolino 

g90-7"3606 

e 0 0 2.0rL.Co 

http:2.0rL.Co
http:28087.G5
http:21,906.07
http:621,906.07
http:26,559.23


0 44,G0,4P 0Pr'stOmrOO P-ozt pJlazo 9621;,906-07
 
Banco de fomnito ajG-oca
 

provcucdoro-3 a colrto 
 npazo .126,723.65
 
Ahorro o 
 9 37-

FIOCuentao por -a.,3ar 9021960
 

Pr6 r~t.moo a 1=Ciro p2 o L.21,..C607 
B~anco dO uro.'I0nto. A,:;op~ocuario 

T jjI T~(.1 20,620.40 
VOLI/aO Pandierr'voo de liquidoar L20,62±J 

dc,~ ur 8135.. 
a c6iicado~do aportcinJ~~ 

~ 9 61250.:. 
DOMA CIOQNW2 S( 

A I.L. 

S 9 1,040.­
~ do educacida 0.U 

1 9702,121col'. 

'0f0 rG C0n
 

http:20,620.40


A~ I C V C 

Mt1 0OjILE 
8t431.03 

Ccaa 59947.99
 
IIancos 

Crrditos a asociado3 . 719.30 
PrdotamIoo a a.)ociados ).!p,222-36)
 
Dcudioros vnxios I,41,7 

I~hAL ZA2LE.A 7,771.1,. 
Inventarics 7711
 

Yijo 

01.57,1314 .212 

fLdificaciones 6034441
 
lnc-ta.acionos 
 437.95
 
ZJatpinirxa y equipc A, cola 9211047JO-50
 
Ilaquinaria y eoqxipo Indu-stria. 0 5,330.-
Eerrzarrientas 0'7,347-.42 
*obiliarjo y oouipo' 

,0 
 2,62-5.-

Lnoaroo y 9~ic a372.S2 
1ijejoras an biones y!590.13,27

Articipo a ccmrr, d.o tcr'c---nn 077 74.40 

(- Ieserva para deprociciconos 

o'rdidazj por a;Jiicaz 230S.2 
le-rdidac del oj !cia A57,7190.27 
Constrtuccioncs r-j procoso 696.75
 
rata-u-tr en cai.a 33,865.43
 
ricononsabilidades~pclint332. 
 p022.64

Faltnte en ac~tivo dijo 5-t.53
 
Cutltivoc- en proccz'o 29237 
Produoios en proce-.LAuL~
 

/702,021.95
 

Plreuidrneto dcl concojo do r-p-idLCnCI~ dc, la Jun-a de 
Vi ri-I ncia. 

http:702,021.95
http:A57,7190.27
http:7,347-.42
http:59947.99
http:8t431.03


"A OCIACION C00EPAJ.TIVA DE PPODUccIO ;BALAn CE AGlROPZCUI..RI
,JUS TA DO 

A C 0 T A 

Caja
Cajcoa ,43103 

9 5,947.99 

Creditos a asociados 0 91.80 
Pr's9amos a asociados 9 719.38( 1,222.36) Deudores Varios 
 123
 

Inventarios 
 77,771.19 

Edificios 157,314.12
instalaciones. 6 ,344.4
N'aQg naripiYeup a-M'-quinl..ia y equipo . 01.10,4:-0.5O!ierramientas Z 9 5,300.­

7,847.42b'lobiliario y equipo 2,625.-
YyuoeresEquiposMejoras en bienes . 872.92

9 5,018.27Anticipos a comOra de terrenc,
Rva. 
 .ara
77,724.z0
 

-Pr~idas 
pe as 388,482.89P6rdidas P~rd~
" ejercicio
6 del 079 35,068.289 1.80Cons"rucclones 1.8
en procesoFalta-nte en caja 9 696.759 3,863.43Ilesponsabilid.,des• . c1,~ pemdien 5 5Peraldas en fijo 9 3285--Activo jo(P"rltos 57.58em pctivo FIjo
Culti to 9 17,777.550 en proceso 9 29,283.37Produ.ctos en Proceso 

-CUSNT~kS DE R2P-;TZOcu- &D-° ,' z 0o ,4-44,449 8 5-111L 
Costos de PTroducci6n
Cos'tos agricolaGastos de Comaderia 0181,513.45do " er .Gagt 5 27,;,50.72os de mol 
 zac±6n e iin 48,243.85
 
Gastos de Venta 2,166.11
 
Gastos en iitto, # 52,569.99
de Hacienda 
 53,575.31Gasot financieros 

3553_
 
Total Activo 


91,007,360.88
 

Jos6 Luis Caider6nProeidente del Consejo S. 
e--sa Jos Daniel Ca-ri-os o A.Administuracion Juta 

-- es:dentode Vigilancia.-.\de la uta4. 

http:91,007,360.88
http:3,575.31
http:52,569.99
http:2,166.11
http:48,243.85
http:527,;,50.72
http:0181,513.45
http:29,283.37
http:17,777.55
http:3,863.43
http:35,068.28
http:388,482.89
http:77,724.z0
http:5,018.27
http:7,847.42
http:157,314.12
http:77,771.19
http:1,222.36
http:5,947.99


"AsC:AICNc~c~A:vA B 0UCCC;~A 0?7CUA;PIA Y 

B A L,A N C E A J U S T A D 0
 

A C T I V 0.. 

C 2,196.73
DISPONILE 

Caja C 2,121.84
 

Bancos
 

19684"78
COOVALOFEP L P 
Crbdltos a Asociados c 94.-"
 

Prfstamos a asociados
 
Deudores Varios 
 1 .
 

REALIZAELE a 1,157.?0 
Inventario L_! 2 Z 

FI JO 178,848,94 
Edificios C 6,344.41 
Insta)laciones 1 C 437.95 

Maquinaria y oquipo agricola C 97,875-50
 

Maquinaria y equipo industrial C 5,300.-


Equipo de transporte C 18,L146.87
 

1Ierrax.ien tas 
 C 7,674.92
 

Mobiliario y equipo ( 2,519.­
c 538.25
Enseres y Equipo 


en bienes .3,280.60
Majoras 

Anticipo a compra de terreno C 77,724.40
 

(-)Reserva para depreciaciones (_L32-96)
 

C287,781.54
TP AI SITOi 0 


Faltantc en caja C 12,440.10
 

ReGular_-zaci 6 n de cJercic. anterior,,$ 4,126.90
-

C !,9-.
fijo
P _rdicas en act-vo 


Pbrdidas pcr aplicar C234,190.32
 

Cultivos en proceso C 33,161.63
 
Construcciones en 
proceso C 2,753.
 

216,674.06
CUNTAS DE RFSULTADO EGRESO 


Costcs ne *roducci6n acrico2a C130,613-66
 
n 30,S nh.83
Gnstos de Administroci 6 

C 30,954.06
Gastos de venta 

Costos de Sanaderia C 2LL,301.
 

C688,343.75
 

Preridente de la Junta
Presidente del Consejo 

de Vigilancia.do Administraci6n. 


y9&Lr 

http:688,343.75
http:30,954.06
http:216,674.06
http:33,161.63
http:4,126.90
http:12,440.10
http:C287,781.54
http:77,724.40
http:7,674.92
http:18,L146.87
http:6,344.41
http:2,121.84
http:2,196.73


"ASOCIACION COOPMATIVA DE -,PODUCCION AC2OPT '.PA Y 
B A L A ' C ----G E- N E R A L 

A C T I V 0 

DISPOIBLE C 2,196-73 

Caja C 2,124-84 

Bancos _ 
VALOR75 AL C0BRO C .1,684o78 

CrbcdLtoe a acociados ' 94.-
Prstaxmos a asociados C 25.­

Deudoz-es varios I 56,.78 
REALIZABLE C 1,157.70 

Invantario C 157•70 

i-d 1178,848.94 
EdifLicios C 6,344.41 

Instalaciones C 437.95 

Maquinaria y equipo agricola C 97,875.50 
Maquinaria y equipo industriaJl C 5,300.-

Equipo de transporte C 18,446.87 

Herramientas " 7,674.92 

Mobiliario y equipo C 2,519.-

Enseres y equipo ; 538.A5 

Mejoras en bienes C 3,,280.60 

Anticipo a compra de terrano C 77,724.40 
(-) Rese-va para depreciacionea (4 92. 96) 

TRAISiTORPIO, 370,983.30 

P~rdidas por aplicar 0234,190.32 

Pbrdidas del ejercicio C100,877.96 

Construcciones en proceso C 2,753.39 

Cultivos en proceso 

C554,871.45
 

Presidento del Conse- Prcsidente de la Junta 
jo de Admnistraci6n. do Vigilancia.­

http:C554,871.45


"ASOCIACION COOPFRATIVA DF .-P:;UCCION
 

AG:0P'-CUA-,A Y COI;SUMO SAN CAT:,. . D 1-.L.". 
AIEXO DE COSN TRULCC2O1-ES ',CS,ENP'OCESO 

T' nque .................................... 
9 696.75
 

Mano de Obra C 360.-

Ladirillos two 115.--

Cemento C 156.75
 

Otros Materiales a 65.-

Establo. 
 O,991 .74
 

Mano de Obra 9 460.-


Cemento 
 £ 299.70
 
Madera C 780.-


Gastos en arena y pledra 1 198.24
 

Ce.6illado de Madera 9 10.-


Clavos C 96.30
 

Laminas NO. 70 Cl.,759.75
 

Varios 0 387.75
 

otal .......... 


NoviEmbre, 30 de 1,984
 

9 

http:Cl.,759.75


"ASOCIACION COOPE.TIVA Di 1?-ODUCCION 

A"'ROPECUA:-UA Y CORSUMO SAN CALOS DE _.L." 

ANEXO DE COSTOS DE GAJADE.1A. 

Acmlnistrador 


Corraleros 


Veterinario 

Medicina 

Cercando 


Limpiando potrereos 

Limoiando corral 


Alambre de pfa 


Destrcnconando 


Regando agua 


Gastos en maicillera 


Reparaci3n de galera 


Acarreo ae Zacate 


Viaticos 


Capando toros 


Pilas 


Focos 


Materiales v aperos 


Vacunando 


Vigilancia 


Cortando Dostes 


Gas 

Grapas 


Material electrico 


Varios 


Total 


? 350.­

2 3,039.98 

a 650.­
n 
e 3,757.30 

395.53 

1,686.68 

75.64 

C 430.­

166.40 

C 57.40 

C 112.71 

2 37.82 

C 37.80 

C 228.10 

C 8.50 

1bI.80 

C 17.25 

93.50 

C 426.34 

347.78 

211.12 

26.50 

90.­

. 95.­

4.50 

C 12,L92 .65
 

Nov.ermbre, 3,0 de 1,984.
 

http:GAJADE.1A


"ASOClACIO: COOPER T1VA DELj-OLUCC]CI4 

A iOPECUARIA Y CC;:SUMO SAN Ck_.LOS DE R.L." 

A;ZXOS DE VE14TAS PENDIENTES Y VENTAS 

VENTAS PENDIENIJES 

Sandia 


Mel6n 


Maiz 


Frijol Blamco 


VENTAS .
 

Leche 


Ganado 


AIqJILEkES 


Trailer 


Hino 


Rastra 


DE LI U:DA.R 

-431,646.10
 

C 922.35
 

220,3.30
 

C 175.­

.
 

C29,361 .33 
211,700.­

2 175.-

C 2,359.55 

1 200.-

Tractor m.f. 165 2 2,563.-

Pasto C l,)90.-

Tractor ford 5000 C 120.-

OTROS I1GRESOS 

Insumos 


Tuza 

Lefia 

Pichingas 

Diesel 

Luz 

Tejas 

Pilas 

Varios 


....... 

1i2.­

10.85
 
20.­
15.-


C 	 4.25
 
23.8)
 
12.­

5.-
C 3,045.66
 

53,686.75 

41,061.33
 

C 6,812.55
 

3,286.61
 

Noviembre, 30 de 1,984
 

http:3,286.61
http:6,812.55
http:41,061.33
http:53,686.75
http:3,045.66
http:2,359.55
http:220,3.30
http:431,646.10


"AZOC1ACJO1; COOPERA'r1VA bE PI:ODuCCIOI 
AG.-:,OPF.CUA!*.IA Y CONSUMO SAN CA*>LOS DE P.L." 

ANEXO DE GASTOS DE ADAIBISTRACiON AL 30-11-84 

Contador : 3,60C.-

Papeleria y fitiles C 243.05 

Papel Sellado 1.15 

Viaticos 0 567.95 

Administrador O 1,910.80 

Mtto. de Equipo de Oficina C 101.50 

Mtto. de Equipo Industrial C 207.32 

AtencioLes sociales 1 492.-

Refrigerios A 39.80 

Varios. .2 ' 

Total C 7,586.02 

Noviembre, 30 de 1,984
 

http:AG.-:,OPF.CUA!*.IA


V L[;h,-i.v-1 N CJ:ALLN U: :2 i I. I LI L) L1; 2T, ,)A 

AN1U.=i AL BALAN;E UENERAL AL 
31 UL k.,AIZODE I i 

,i ] 

ACE-iTF. DE AAF'(HTAC.A WiCCIAI. A A,"Cl D. 

N MiIE IEL A UCIDO Ar'!3 C f'!CC -T'FI CAD.CRL;UIT2'3 I"__ET__ ' U5 

al- Doniel Ortiz 
 -- 5.- 340.- C (134.-) 9 (133.25) 

2- MRodalano Amay-
 -.- . 
3- .Jrqefa Ma_2rta M'ontano -.- -.- g 320.- -.- -.. 

4- Salvacjr 1on-n ---
 5.- a 170.- ; 17.- fG 77010 
5- Julia U~sar Baires ---- 300.- : Y0.34 C 225.­

6- ITidro BSires -.- 5.- 3550.- i 210.85 (6UO.80) 
7- Inabel Zelaya LUpez -.- 5.- S 190.- i 30.- ' 30.­
8- Angel juaraz 
 -- 5.- ; 2r50.- 4 7.38 C (2V4.20) 

10- Antonio Mijcnjaz 
 -.- C 5.- 190.- a (4.45)1. ( 20.- ) 
11- Nicolas Villegau . -.- 9 300.- 0(3.45)C (163.45) 

12- Uena:.In Uuires 
 5.- 9 170.- 1 (13.919)r 5.­
13- Monico Morales -. -.- a 200.- Z 25.- ( 25.­
14- Lszaro Valentin Rodriguez-.- -,- 230.- 234.96 L (170.­
15- Gutlle-no Xelcndez
, 
 -. -.- 210.- 43.- ( 63.- $ 
16- Cruz Rodr'guaz -.- .- 220.- ( 93.53)6 (iF.9U ) 
17- JoA Daniel Carrillus -- . 220.- i (155.35)6 L9.­

1S- AOalb-rto ANrca 
 -.- -.- 210.- ( 1.- )C' 75.- ) 
19- .Jozi' Luis Caldaron --- 110.- -.- C 204.10
 

20- Francisco Cr6z 
 --- -.- 150.- e 58.50 L ( 241).50 ) 
21'- Marcos An~anio Hern.ndez -.- -.- 1.- -.. ._
 

22- Santana Veala&suez - 5.- C G.- 14,- 90.­
23- Ricardo Lovato -.- 5.- C 15G.- C C 75.50)'A 37.60 ) 
24-Rn-endo Montano -.- -.- C 150.- a 119.05 C ( 191.50 ) 
25- Antonio L.inez -.- 160.- ( 
26- Ssn , 3 Hernndez -2.-

-.- O C 67.- ( 178.- ) 
-.- Z10.-141.53 g C 115.- ) 

27- Eulngio Gonz2lez --- -.- 120.- 15.05 S ( 192.50 ) 
28- AlFredo Morales . 5.- 100.- 9 20.- ( 162.- ) 
29- Adalhcrto Amaya- . , 1.51.- 6 2.25 U ( 95.'40 ) 
30- Manuel Hundez. -.- 140.- C 149.55 ( 1.- ) 
31- Alrredo Perez . 4o-.-.0.- G 225.76 C C 7.5G ) 

5,73(0.­

http:Uena:.In


AH. AiTILIP9,S f:cETIFICIlD .i;w,'IrTS : Ls A:'P5 
1 II U1. IAC." JAjUUlI; L). 7AAUL, 1*IIF. AHji 

32- Ri.oiwrta Montana -.- -1- I'30.P [, (99.75) Z (71.55)
 
33- Salomor Ort.iz 
 - 5.- ? 120.- 4 (110.20) C ( ZY.4U
 
34- Ines Abarca -.- S 5.- G 
 60.a I 41.- C ( 21.- ) 
35- Ef'rain AMuman _._ 90.- $ ( 7.02) ( 505)
 
36- JEZUS -jerrono ­-g -.- 90.- V1,0. 1G1.­-

37- Lucia C;urvera 
 -.- - 5.- 70.- 47.20 Z (30.20) 
38- Francisco Crovera .. -.- " 30.- C 45.- U.-us ) 
39- Gabriel Alvarado - - 5.- 60.- 4U.- 3. )Go ( 
40- Oecilia Abarca -.- 4 5.- C 60.- ((65.- 25.­
41- VicenLe Acpvedo (roLirado) -.- -.- 10.- -.- -.­

42- Greqorio oz -.- 5.- 650.- (( 4;.05 ) ( i:9 .15 
43- Jos. Vlillalta -.- 5.- C GO.- .- 9.50 ) 15.50 
44- ftaUri caotilllo -.- -.- C 30.- 6.- ( 6.- ) 
45- Manuel Corvtra -.- -. - 130.- 33.- 9 (A 13.70) 
4G- FrancijcI Ounzalez -.- 190.- r 2S0.79 3-.- 3%.25 
47- Lurenzo Hulrvndez -. C 5.- 270.- U C 23.25 ) -. 

48- Cmrlos U3irsa -.- . 5.- K 110.- a 79.- 4 20.­
49- Juan Raires -. e 5.- " 70.- ( ) 2 95."9.7 
50- Cstn;an Gonzalez . 5.- 110.- 40.- ) a 50 
51- Apolinarlo Bairms -.- .- 230.- (115.40 ) -.­

52- Jos6 M'trrlr Uniras -.- -.- 2E8.- (133.-) 175.-

Totalse 
 F. 370.- 115.- Z 7,920.- 719.38 C 1,222.,3 

Hdao Magdalena, 31 doe Marzo de Z.9' t *­



r ablAt, .raZ 1,177.3U 

Coope" tiva Ls Plaonar.-3 353.40 

.Mrin Juliu Hrnhncaz 35.-

Felix ares (55.-) 

Lesiderio Flares (15.-) 

C rloa MonLano (1)(.5) 

Nicolas Oairas 

Concpci6n Aguilro 19.50 

TOTAL 1,414.7r 



C1A.M)fl :r biA i,:1,A.'lL!r73 iX LA A iCLJ...:1f :.LRFAI.) IVA [;-'RCUx:CC]ON 

A5iLCFE-L.;RIA Y LL;.'..HD SAI CtLfL3i .;E RCJil -l3,ciILID14j LIIIrADA AL 31-3-H, 

f.u'IJrI:A..lA Y E .'A PO ;.,--' LA 

PECtHA VALOR LlMLOR VALOR PUR. OEPH(EC - DLPPEC. VALOR 
bE AD0- GI{6I- IECI- )EPRE- CEN - ANUAL ACUIlU- ACTUAL 

KAjb.Y EULIPO AGICOLA [UICIC. NAL. [)UAL. CI LE. TAJE (1,9,3) LTIDA. IN LIU110S. 

11 vyigCS 2argos 6-7-79 q 165.- g 16.50 9 14B.50 15% 9 22.20 G 105.47 9 43.03
 
4 linchilas "Giata 28-7-79 8 
 620.- 62.- 1 55,9.- 15% 113.70 L 391.05 a 166.95
 

4 Bomiias "C:rplO 25-7-:30 9 1.110.- 114.- t 1.02G.- 15% 
C 153.';0 C 4556.4B C 459.52
 
1 8-9-80
 
1 Tractor "John Dcra" 17-2-Ri C G0.iJO.- a G.{o00.- 5t.00)0.- 20% 1flu0o.- C33.6 110. - '120.310.­

1 Chap&d'dora 1EarO.,ell 17-2-131 9 6.JIO.- 3 GO0.- ( 5.400.- 15% 9 910.- a 2,52G.75G 2,P73.25
 
1 [1iotra Inernaclonal 17-2-31 e 12.0110.- 1 1,200.- lOi300.- 15% C 
1, 2Ul.- U 5,053.50.1 5,71,6.50
 
1 Bulouzer 17-2-11 C 
 f,000.- C B00.- C 7,200.- 15% 9 1,090.- 9 3,3,9.- 3,1131..­

1 SubsJelo 17-2-01 9 
 4,000.- C 400.- 9 3,000.- 15% a 510.- L 1,Gi34.50G 1,915.51] 

1 flolino du martiflo 9-11-ti2U 2,065.50C 206.55 1 1,356.95 15% a 27!1.84G 666.91a 1,192.0, 
1 Tralilr International 10-6-32 4 2,500.- 8 250.- 9 2,250.- 20% LI t,50.- S 1302.503 1,41,7.50 

2 Ilombsprotecno Cap.4.5t113-7-83 J 4'30.- 43.- 3117.-4 9 15% P 39.029 39.02i 31,0.911
 
4 a a 4.5Gln11-8-53 a 31.-
1f 06.- 6 774.- 15% i 44.83a t4.83G 729.17
 

1 0omnba "5olo" (mono) 1-10-839 650.- 9 65.- a 9595.- 15% 
I '#3.i3 43.63a 541.37
 

1 Gaser- de 24 disco) 24-1-8, C 12.000.- 6 1.20o.- 8 10.803.- 15% C 297.- 9 297.- U10.503.-

TOTALES ql110.4.0.501 11.01,3.05GL.99,3117.45 - 1G.263.20d49.28O.G4C5,1OG.j1
 

PASAN .........
 

http:1G.263.20d49.28O.G4C5,1OG.j1
http:11.01,3.05GL.99,3117.45
http:1,41,7.50
http:1,356.95
http:1,915.51
http:5,71,6.50
http:2,P73.25


h TAl£N IAS 
FECHIA 

)L AD-

~li:l[;. 

VALOI 

UilltuI-

N L. 

VALOR V 
"JLI 

I.'DUL. 

AJ:LO.R]- PUR 
2IJE- [:EN-

UAS:.LE. "TAJE 

OEPIWC. 

U'.UIL 

( l131 ) 

-;!- ,([C. 

LADAi. [r 

UALUR 

n[,U-ACrJAL 

L1l010S 

CuboCcrunas, Llaves 25-9-79 C 
arra 3-5-800 

P~las Dup1e 2LJ-5-0I II 

plochas 31-10-'0O 

pal;s punLa redoncaa l1E-6i-,r 
Azadnuns de 3 ibo l1-6-Eu 

Juuno dade irma.ores 24 -3-t:3 G 

c2-Il-f 6 
Lrepano 30-E-81 9 
rI Tos 25-G-830 C 

11-2-81 C 
Re2. ddra 1:2-1-79 kU 
t':Iu'r!11as Jorn 12-9130 

LI_4ve Mixta NO 7' 6-2-83 9 
Llzjve NIxts rG 9 6.-2-8i3 V 

-iId~OON" 21 3- 5-82 3 
-d,,ca-,cado N* 6 3-5-82 4 

Ierlo 2el1nta G-4-233 2 
'achjs do 4 n!]. 5-6-03 t 

.nla9 mango ]arroo,P,Vud. £ 

TUTALES... F 

7.7lO.-

5.-

(10.-

Go.- a 

42.- C 

70,- e 
16,50 9 

I.-

21.- 9 

12.17 9 

12.- $ 

11.-

90.-

q.50 & 

1h50 i 

5.25 9 
4.50 1 

22.- C 

41.- C 

/t.-

7.G55.1. 2 

70C.-C G.G.- 20% 

3.50i 31.50 211,A 
(1.- C -12.- 21% I 

6.naOu E1.20 21% U 

,.20 127.30 20% a 
".- G3.- .20i 9 

5z.L'5 16.65 2f]9 S 

1.- 9.- 2[J G 
2.- $ 1G.- 20% C 

1.228 10 -5 20(' C 

1.20, 10.&0 20X C 

1.109 9.90 20% C 
"]-- e.- 20% 4 

fl.959 8.55 20% t 

1.05C 9.45 2(J% S 

0.539 e.72 2(1%' C 
f1.45 4v05 20-% 9 

2.209 19.80 20% g 
.f];. 36. ,0 20 -C 

t-6-..37.GG(0 Fl 20% 

7f3.K556.!71.87 E 

1,260.0 

6.30 

14.40 C 

12.24 ' 

7.56 

12.60 A 

3.33 

1.110 G 

3.f0 

2.19 

2.16 

1.56 1 

i6.20 

1.71 1 

1.Z39 

0.94 
0.21 ' 

3.59 

6.05 a 

10J.92 9 

1.370.15 9 

5.6S7.50 

24.67C 

55.GD 

1l.132 

20.911 

t7.67 

3.39 

f.f;(( 

9.!10 

8.22 

5.76 

r.'0 

57.60 

3.67 

.'95 

1.132 
1.57 

3.39 

6.05 

10.52 

C 

4 

U 

a 

-

1 

l 

1 

C 

612.50 

6..J 

15 .ti1] 

19,311 

11.12 

15.33 

13.2G 

2.1,0 

t! i o 

2.73 

4.04 

23.1,0 

-'t. P 

5.1-0 

2290 
2.18 

15.91 

3f0.6 5 

55.G,5 

P51.29 



YY E.,;. I -S 

EIH/I 

'I nO-

UA 

UR 

' ] -

t:IL 

VAL 

ILL;I-

' .1...L . 

LL:-pvra CC12M~n 1 - - L . 1 C - i . ; . 

L.- p iro o E ol t ,an 2 0 1 .7,nD. 

Jj2rr de- Lona 

ntPxna de 3 pij 

-. !rrat ll- 1e huIe 

."el pJir-jor 

rr r 3 ' r 
-n. rjop rr L! 

25-9-Lo 

5-3-1'3 

20-2-'13 

G-b-n 

a 

4 

. 

. 

34.5.-

55.-

16.50 

IjO.-

M-'-.37 

4.3 
3 ,G323 

j 

43451 

51.5J 

1.65i; 

10.-

_ _ 

-

3Ia. 50o 

49.50 

1.5 

90.-

!lo fech dcr 
!i.n terrn.; ti.-j ,_Ir•-1rv.rna Je 

r'.t(.rnl3 Je 3 pl-

:l tr nper~ 

12.-1-6-3-id3 

12-:-"'3 

5- -,4 

_5 . 3 7 

2.27 

I'.50 C 

I. 

~ ~ 
_ _ 

1.A5c 

1,J5z 

OI.Coul 

---­

17.55 

17.55 

7.20 

If'lnlernnae 

InL e rn s d e 

..P l I90 

j 

3 

piian 

pI 
1-. 

2 '10.; 
V 

12 ­
.- ____ 

e6.-GM 
-. -

__ 

23. ,a 
. 

71 : 5 n c . '71 . 5 f C , t ­ 5 

P. 
 LL'r.. LOCIf:. Vi'LUR 

cC"- A.'.,,.. .U-A" J ItALIL 


,At) C (1, L;AA
 

5 , ' t .t 5 15 
 13
 

1 
I 5' .s_ 163.61 7. 14G.0]9 

1-5 . 7-1,3 7.:'. 41.61 
15, ; 2.23 C 2.48 ; 12.37 
0% 17.70 E 17.70 Z 72.302N 

"-" 


15 t 1.71 1.71 ­15.11
 

15; I 1.67 8 1.67 15.158 
1,5'- 0{.22 1 L1.22 9 6.98 

15% i [0.72 0 .o12 22.681 - . ---

1 

3. 9r) _ 251. 12 .3: 

;AM.......
 



FECHA 
MIR/ A N,EI.lIhDL3T. :)E iftD-


4UICiC. 


l1Gro y 1 tr1i!id~r 25-9-'79' 

AILril y un mot.or 25- -79 

*lino de 2 !.olvas 25-9-79; 

TirAL--, 

UiMSAE!N OIEhtS 

,nte de co-creto 1-'1-t1fl1i 

aLlo ccm.n1uda 31-3-t,2, 

y lir;,das 30-11-53N 

ITALEj G 


VALOR 

Cl::I,:-"
Ii. 

NAL 


2,50C.-


2,250.- i 


550.- a 


,5r Ou. 


212.50 { 

3,0GR.10 

1,7D7.G7 9 


5 01n.27 U 

VJL0DN 


ECI-

DUAL, 


250.- d 


225.- 9 


55.- 4; 

53, .
 

21.25 

T 6
.1:G.,l1 

173377 


5'] 


UiLdti 

-,:-:' E -

CiAALE. 


2.251.-


2,025.-


495.-


l"Ih1.25 

2.761.29 


1,5G3.90 


POR 


!;-E(.;-

Tq.3 


10% 

10% a 
11s 


3 


5% 

5%' 


5 


uP'%L!'. 
,A/,Uf,*
L 

( 1,%0 T-) 

P225- c 

202.5U; 

1i
49.50r 

14-7
tl7.-


3.56 


13!i.JG . 

25,.07 , 


173.fi3 


PISA * . 

lI'-:iJ!EG. 


,-[,4.-AC 


L.-I)A. 

1.U15.Cs
G 

' 14 .'1-

223.1#8 


35.15 


2;G.12 

2i.j7 

337.34 


.... . •
 

VALOR
 

iUAL 

EN L!5iROS.
 

1,234.35
 

1,110.92
 

__ 2, 52'.7 _ri. 


5i;G.1) 

& .. 35o17 

. 1,537.fJ 

.jL_7'4.10
 

271.52 

http:1,537.fJ
http:1,110.92
http:1.U15.Cs
http:2.761.29
http:1,7D7.G7
http:3,0GR.10


FECHA VALOR VAMLOR VALOR POR- bCPtLC. DEPHEC. VALOR 
INSTALAC]CNES DE AD- OIGII- IuCi- OEPME- GEN- ANUUAL UUO- ACTUAL 

"UIhIC. NAL DUAL CIAJLLE TAJE (-qqw,) iA. EN L]OiOS. 

2 S2rviclas janitarlos : 0-9-910 ­ 13.- if 5% P.90 9 3.5 C 14.8I5
 
1 Srrvlclos Sonito'1uis 18-7-60 A 6b.- g 6.501 58.50 5% 
 r 2.93 10.83 1 43.67 
lnoalacitn Electrlca 1-3-83 1 352.95 8 35.3l 317.65 51 E 15.nH 10.20 t 30.45 . 

TOT;tLLS 437.?5 9 43.on11 394.15 19.71 Q 31.18 1 3o2.97
 

PAIIAN ..........
 



UVLr-.,EN .......
 

FCCHA VAILORI vlnr POR= I)FPOEC.Fd[j]LIa]. y EJ.V]F 
VALU DERNEC. VALORDE AD. [if?] 1- RE(:I - VELP:E- CErj- AW!.1L. r jIJI-QuiCI. ACTUALNAL. DUAL. CII1LE rAJE (1,913,) LADA. EN LIROS. 

2 EtL,,nte-g grandes Onmadre 20-3-79 9 150.- Z 15.- 135.- 10% C 13.50a 67.503 67.50
1 E2LGntL pquon 25-3-79 ; 
 25.- 9 
 2.501 22.50 10% c 
 2.259 11.254 11.25
1 Pbstlral-or do Mhdera 2[)-3-79 
4 90.- 9 9.- 9 
 81.- 10% ,1 hostrozur 0.10 L.f3.50de MiHdera V,vidr1iV-5-79 140.509 50.- C 5.-
 10% 9 if.5051 061,tnza Reloj 
45.- 22.50; 22.50

21}-3-79 1 95.- 9 9.509 85,50 7.5% U 6.11 Archlvo de m.idern 34.19C 51.3123-L-79 & 250.- 9 
 25.- 1 225.- 10% a1 MuInz-oa 22.50C 110.622 114.38de Eccriilr 24-7-79 
 775.- 0 
 ?7.50a 67.50 7,5% C4 Sillas pleanlcs 52.31C 24'.925 447.50de met:il 21--7-79 92.-9 9 5.20U 62.60 7.5% 4 G.21a !IGC. 7J 
 51.931 Esc.dc Hiad.te 6 ovcti 31-G-79 250.- u1 5.-. i 225.- N10% 22.50UL1 Escrlti.rlo 101.25; 123.75ae 2 Jnveta 19-7-79 $ l00. -G fGO.G 10u% f
1 Sum.dora 7Iotl3aU 36.- C 133.10i; 226.9013-5-80 P, 2O0.- 20- kl 180.- 7.53 9 13.503 
 52.GZ 127.37
1 C81culadora "shLrp"Glsirute5j1-11-jO! 55.- I 5.50C 49.50 10Uj h1 Calculadora 'Sharp"ElsI 95'w 16.5G! 32.241 tu24-12-.9 0 87.- iJ.70a1 78.30 10%3 Sillus de madera 7.872 25.611; 52.L99-4-S3 9 21.- 2.10 10.90 10Y.1 C..lculadora National 1.g8i. 1.34 17.oG23-9-b3 9 115.- 11.509 71. i0 10% 3.97a 3. 97 7 2.53 

IOfALES I 2,625.- 9 2G2.50C 2.362.50 9 206.4I6 908.31 1.4G0.19 

PASAN.............
 

http:1.4G0.19
http:2.362.50


,',.yCCI ..l 1.0 1 C001'*; .V 1:C,___l j._. /.':IIO eCU-,., t.1Z . 
y 113.1 CA'" 

A 

UN ' Cn " i'. ... . .......... 696,73

I4ro de ob:,.a 9 36, 
Ldriiti.: 9 215.-

Comonto 2.56.75 
Ctros matscriAico (, - ­

li.az do co="zo 82/83 9 51,470.0 
nd"a 82/83 9 9,077.P3 

Aa-'oz Inviorno 83 140,965.47.

Lote la cicCa 931,904.60
 
Lots el lirao 92646.17
 
Lots el Pn2ay&,-- 26,li,70 

Total. (Liquidado) 9 1Y'1,513.45 

Sandia 13,624.01 
alz 9 13,783.59 
Lots el alvicndro 6,331.27 
Lo te 01 Ply6n -7.402,7Z 
Arroo(Verano d-3. 83) 9 1,767.72 
Lote el _lmondro , 850.35 
Lote 0 piay6n 90Q,37 

Fri.jo1 Blanco 9 108.05 

ota1 9 29,2ca3.37 

http:29,2ca3.37
http:1,767.72
http:6,331.27
http:13,783.59
http:13,624.01
http:1Y'1,513.45
http:92646.17
http:931,904.60
http:140,965.47
http:9,077.P3


Yo ;.u'o "AN: CiuuLn;1J; U3'~1IDAD Li.fA 

A~)XI. CC) 7oj:. ])I: .~ A~ 

Lloniiuaci6n -or cncontr- cabil.J.o 9 100.-
Gastosj cn a2.i4cillcra ­180.73
 
\tQcwi~ndo 9 15.13 
Rcecsrndh c4,n9 276.09 
CORIZAiu~a 9r391.75 
*Cercando 94P067.74 
Ch uim(" a 4,103-45 
liedicAin 9 2,430.55 
Cortando Zacata 254.27 
AUamnbro cle .3pias 303-
Grapas 2-14.90 
Ilitjcosi y transporto 2,1139.14 

Varios 1,095.02
 
;Ltcrialoo 159.50 
'IUlano 44 lcm 352.65 
Aperos y U'tiloz 563,,-

SooiJ...a de ja-zZ 9r 720.­
:iorni.la do mici.uo 9 5131.­
1.-efluctor 22.-

Total. 027,35o.T2 

A:TL'X) DI .I2,?~A CEJ03 

invcarsion -2f17 9 0Control do (Vor.a.no) 9. 
,ntereca al D.F,.. 312,93-90 
Tritciona de cr'&too 9 2,3CG.20 
Cc onlol do invoizs-16n (lnvn.aro) 4,03-6.42 

http:4,03-6.42
http:2,3CG.20
http:Vor.a.no
http:027,35o.T2
http:iorni.la
http:1,095.02
http:2,1139.14
http:2,430.55
http:94P067.74
http:9r391.75


t2 "Al. ,CIACIOIl CUO1 :i. 2'.'%, r.n; cc>>.'('o:, :*'. TA 

Yi C'. CCr110z; Mr: IT:I',*,)'.IT3J'T ,, 

r4,050.-. 
ILL:uUilor do local it 

Pancl acIado e .4.-mestoo 107.90 
luz 4d­

Pc~1or2a p ,578.70 
VL,.tico3 ) 1,660.,32 

A&~inotr~d~r~3pG54.60 
3 o .:tro 0 2,507.14 
lloc",cULco 9 4G0.59
 
To.oero , 22.9.24
 
Pl1Uto. de L-iipo a~rcol 433.75
 
i,1'pto, do cZqui-po IndusitriaJ. 2v972.75
 

D~t.de Lquipo do oficina ' 55,
 
io torista / 7983.09
 

Atencioneo socialco 790.55 
R.c r ±Cori oa 72a.C-0 
riofiJ2.cro P2,240.46 
~t-lto. do insta1acioneu 5.555 

Loiicconsa aclociadoa 4 ,J.02.3.0 
Rzparacio'm de ofCicinaa 9 ~54 C-9 

varios 812.3G 

http:P2,240.46
http:2v972.75
http:2,507.14
http:3pG54.60


p.7.o))~SO~DE~ V'-TA A], U-~.I Q.4 

nitenimio do oquipo do tr=nzp6r(.o 10,643.96 
Nihcn Ai.omer 745.25 

CombuotibJ.e 185 *75 
ROP.3t00 y, cccooorioa 3. 
Accitot lava~de y lubricoantoo 21.50 

Cc~i6n Iliao 9v903-71. 
Corbutjble 903j541~335 
floparncionca gJ.,163.94
 
lRoPuestoo y accoeorios gp2.
 
Lubricnintaas y lavaidos, 651.5
 
Porias y modidad 554.50
 
Fletando leia 
 539.10
 
Tabloncillos 
 49(3.­
Cargado'ca y motorls-ta 
 643.27
 
Varios 
 At,122.20
 

Flntonrm onto de maqiri y oC),U'po ccriccla 41,921.03 

Ropuestoo 
I aotra eiiscaharman Plt174-35 
flparciones . 631.55 
Ropucotos y acceaorioo 537.40
 
Viaticoa 
 .4
 

Raotra intorna'tional 02p346.30 
r-aoaclona 351.­
flepucotos y accosorioz p1rS80.8O
 
viaticoc. .
 

Cl.apodcadora aw~c1 A0~1109.50
 
Ropuoctos y accorios 109.. 
Viaticos 
 1340 

http:A0~1109.50
http:p1rS80.8O
http:02p346.30
http:41,921.03
http:At,122.20
http:gJ.,163.94
http:10,643.96


Tractor intornational 


ROPU03z6oz y -Ccozorlos 


FloparaAonoas 

Tractor 1..~.265'~ 

VarIcO 


Comiutible 


Rcpa.racionco 

nopuosto5 y accecoric 

Acoitoo y lubricarltce 

Trac'tor Jol.m deore 44-30 
Cozibuntible 

Repturaciones 
Rcpuesco3 y accooorios 


Aceite3 y lubricantpes 

Vinticoo0 


1.Bateria 


Varios 


Tracto-- Iord 5000 

1Aoparaci.ones._______ 

G90.02 
252.90
 

~1~ 

6.~
 

0.35
 
p4,065.90
 

179.­
234~l.75 
0.
 

02,9955-05
 
A14407. 55 
04, 995.75
 

05p95G.01
 

13p021.61
 

2000.6rc
 

295.045
 

a 

Av.742.00
 

S52,5-09.99
 

http:S52,5-09.99
http:Av.742.00
http:13p021.61
http:05p95G.01
http:234~l.75
http:p4,065.90


ASOCIACI, COOP]'R.'TIVA RU X'POD.1C'.0, AGj(O...".CLJiUR.A 
Y C0(r'31;0 S CARLOS DI R.jPOLS 'IIIDiLD LI-ITD.A' 

AWEX0 DE GAST0 DE 1O,0LIi.0 AL 37. DE 1.URZO MDL 8 4 

Madera para laCalcra 1273.00 
Reparac6n do motor ' 65.­

w Cemento 9 130.­

i=-.no de obra (AlbasJ.l) 9 170..-
Limas 

Ayudwte a 

Hateria_1.es 

Rolinero, 
Ac'ites 

F-.J a 

Broa. 

Viaticos 


Varioe 

9 109.­
aJbaiil 9 37.49 
y accesorioo 1,036.70" 

82.92
 
9 3.­

9 143.75 

26.10 
9 70.­
0 36.-

L 53i 
Total 9 2,166.11 

AREX DE GASTOS E.N MI-TEri71!iT:?O Dfl !ACTENJT 

Cemento 

Duralita 
Tranoportando piedra

Reparando
Reparendo 
Carg2.mdo 
Limpia do 

Albaril 
Tejao 
Reparando 

galera
ccainos 

balaotre y srena 
casco do Hda.9 

ventna solar 
11aciedno lena 
Combustible en Reparac. do 

Varios 

Total....... 


-

, 278.-25
9 249.72 

139.069 839.89 
9 420.60 

37.85 
797•47

9 44.­
9 37.84 

98.35 
€n-llo9 261o­

2.­

03,575.31
 

http:03,575.31
http:2,166.11
http:1,036.70
http:Hateria_1.es


*"t:LOciCIOII COOP1,1tATIVA 1)PRODUCCIOtJ A(;IM0r]:cIIARRpA 

Lo11EX0 DZ :O~~i;)71 A COID P1, ,:0 A), 

Jose' lis r6rcz- 12,300,-
Falbrica ; oz Jos6 9 333.50 
1,6~iaa !'Iaz lt1573.60
 
li. Granjero O.J30
 
Aida~. 7ontcfrocco 400.-

Avolox IHeranos ,1.
 
Artuzro Cru'z Cho-ro 
 .635.25 
Artornio -D-,az 135 

Total St16,723.65 

ANEXO DR' CUE '.T,.3 PO I 

Cani~en Cordova 1,000o0o 
J004 luis Caldeola 237.60 

Total 1,237.60 

A-MXO DE AIUIIJEEFS AL3j. DE' ~oa 

flino (Camio'n de 06Ton.) 99072 .20 
Potr'ems 4,844.­
llisn Romer 
 IG1O.-

Iractor 4430 
 5,612.25
 
'±erza 
 700. -
Tractor .165 S 

http:5,612.25
http:1,237.60
http:St16,723.65
http:lt1573.60


"ASOCIACIM: COOI'Rt,1PVA Pr PPO;)!)C'CI0II AGRZO--LCUAh IA 
-YoO':11;U::0 z;.jT J3P-AflIIfL 7;,11D~rITAnA"". 

Ail-*XOS DIE VL':TASj -P)-,;iDIEW JT AL 31- -Q4.I-'' Ll(c.UII ,PR 

Qczdl 20,383.05
 

Totca 20v620.40
 

ITXOS Di VEJ!T,.. AL 31.DE,'jAZO 717 1,964. 

ArrOz 171,391.92
 
DMalz 15,665.60 
Sanalla It1207.30 
ViAel6n 4,018.10 
Leohe 56,179.96' 
Ganado 0--3 1 !,0 

Total. 272.478.88
 

AE.M0S DE OTROZS INGUESOSAl, 31 DE 1MARZO DE 1,904 

1= 0 *25.15 
DieCo). 
BE-pcJo Retrovioor 
Jornales de CESAD 

9 
9 

13.50 
33­
39-15 

lefla 9200.­
Reparacio'n de mocanLco !~25-
Procoa 
Zac--to de Mialz 
0ri2l.v'. de tablonos 

9
9 

235­
30.­
14.-

Incumoo 9477.05 

Total 91,099485 

ida. Iflagdalenap 31 do iMarzo do 1,984. 

http:272.478.88
http:56,179.96
http:4,018.10
http:It1207.30
http:15,665.60
http:171,391.92
http:20v620.40
http:20,383.05


CXQP ~'TVA. DErjn 

1 .- SE S017,-L A CC1:S-rn74! C1C'N D J'J.TA. DF, nr2020?z: J­

a) Crkdito Riescosc, par--.~r de r4ditce nue no hpnri odido caflctl'r; 

1!6mrero de cr~djtos m'e lee hpn sido Ref-Jr-inciados; 1,1-orc de ciot:'n ven 

cidas y par Carnbio do Destino a los finenrci.'rlJentos otorr-pdct.­

b) Par cl ENonto solicitado pnzra Ion yr-oyoctos del Ciclo 25/86 

2.- SUJE-IC DE C. lIT: 

Sabre el conmnartamiento democtrado con los crkditos otorr-edc7, re =uede 

decir mue esta, Aociacidn Coovoerativa, he ter-ido un cc-.'ort:.iento irre 

gulcr-.- Ejemplo son los Gi~ntientee que se tiene conocinu.ento: a) C=4ei­
to Clave 2-31-46892--02-1-2 con destino para el cultivo de Alroddn, so ­

utiizaron ;18.037.50 con C'hevue No.205692 de feche 1:*3-0'7-79 para cor.-pr2 

de Maoulna2ria y E'u-ipo AgzIcola; b) Cr6dito clave 2-11-46?-05-5-2 con 

destino a Gastos de "Sscrituraci6n, Alcabalz, Control de lrversidn -. Dere 

cho de Reegis-ro, se utilim.aron '67.462.50 Cho,;ue No.2 0,700 de fec'ha 1 
de Julio de 1979 ptara e2 miemo fin de c==,,a de ra-iiinaria, Z,-u4,no A­

cola y Garn,6o, y !a. Looperea-iva no tione financiariento n:2erte dest­

no.- -stoe doseyebolsos co reali4zaon con tutcrizacion del G-erente de ('r, 

rpciones de esa 6n.oca..- c) En el ciclo 84/85 se lee plarnific6 v r-ot'6 ­

C'32.000.oo elrc Pago de Arrerndamiento de 160 1Ycs. -ez. rue cLubrie? 1T 

proyectos aC-r1cla a reajlizar, vera, no fue desemboln--do 'area cancelprlo 

al B.F.A..- d) Se les, rlartific6 y ar'rob6 un c=6dito par 171.000.oo Tara= 

hecsuinaria y Garnedo, perc no fue'contrata-do,.-

Lod asociados a esta Cooortiva atierden directanrente lcc r:-ov-cto!c at-. 

colos cue realizan en fcr~a :colectiva, -.,r -a ,je ?ococ. orercn 

ticr, reds mie todo, pero ron bre~nos r-ecertc~ev a las :-ecvmerdpcione!s ,.Ie 

se le-2 hpccn y a la- introduccidn do nuevee t~cmicns en sue cult ivos.- La­

=Pyor- -Dp.-t de los provec-zos repli,:nzdoc; oar este AzociEpcl~n Cooco-rzjive ­

son ari-icolcs, esoecial-mente cereales (]rroz 7.?iZ) Y BCrta-l.4as (!:ol6t 

y Sandia.) y -7uy poas cultivos ae !-tn.orta ci6n ('lr;-od6n,.- --rimerz vez rue 

scrmbrarqn Aianjiol . -

Los rcsult.-dcs obtenidos de estee provecsos,hs~sta cierto runto, so cones­

deran aue h,-n sido afect;,doe or is cjitu;ci6n 7roble-itics, -ic re %viv6 

en Iv zona on dortde se oncupntr-a-ubica-dz ia 'ooperadvp ., on otrce, fc=rrcs 

Dor lpe condiciones ntur;slet otrzs, veces por is fct de cv't'.c fr de­

los rsncidsdcF los! lro'octo-.­

4.- CyPACI:DO AMT!?,IjV*&:
 

:-lCanse io de Ad-i-unstr:,ci'6n riie Pctualsente furcicn.m, en:lo mue resrec-ta
 

P-Itrabaio Pd-mrist rptivo trsbsip de una rncnerp ecerteble, hbed ~t~
 
d-: rrdit as rimilazes ai rcue-nlicit;,ne s oru~~
 

/
Y 

http:171.000.oo
http:C'32.000.oo
http:67.462.50
http:18.037.50


El ndn'ero de ra~n7cnnca dle Tcrreno trnbr'jatda-. en 2o: c~cioq, pnt-ri' rcc er cp,:
similar rl del Tyrenente ciclo, de),ido a la, dir~trib'ici6n del Arep trvta .4e I 
CooD~rntiveaen Potreroev Constro, clAn, Vin de Acno, Alos y Bosn,es aue h,%, 
dentro de I. "ooperativ 

LOS resultadot obtenLido! en el m.3ne o de ios cr~djton y 1_, Coecai"C~
 
de las cozech?n ce pueden ver 2cej :do 
 en el docur-r-to banre en la 1,4jne 4, 
en donde se ruede obsezrvar el n1~mero de cr~tjtos 'rue le's hr-Ln ,AdT otcr.'dcL 
destinados a Refinancjamientos, con -u3 rnontos, lov rife acomrk, 'rs cc-) los ­
nontos de loa crki~toa ce-ncelaios not -refJ.ija los resultados ohtenidoz-

Ran cancelado un total de 4 c=6ditos 'o= un monto de 0~665.990-00 ni,;s lotre

pectivos intereses, a 
 la fecha, poseen un cri~dito destinado a Refinzncia-.ien­
to con un sal.do de 015,964.40 en rcora, ci cuel tenfa a venciniento ei 51/3/E4
Este crdditos fue contretado el 26-6-79 .- No ha-nsido financipdos nor otr2 -
Institucidn, solasrente el f.F.A.-

Reszecto P ice crkditos vigentes a !a feche Dosee01 zz Ac -:e cultivo dL Ar=c: 
un monto de M7.271.27, del cuqi se estinjcn se - Uden =ecL' erar- '45.600.00 ­
con it ve-ta. do Arz, 'que poseen, ei cval no fue recibido pcr r.l orFI. 

lo cue decidieron bcnficiarlo, p2=r- venderlo en orc.- Es-. n Thr ccru-,niccdo ­
por el ]'residente en esta. Arencia, 
 el cual =ealiz6 lao contactoc con :-enefi­
cia de Aaroz en San Srp2v-do=- Los ?roc-ctos de 
 IaP.z y S;rrdfiaSe desarrollan
 
de&una znineva acentable, 
 arc aentando btuer dnrolest-L:3ndorie -,,e, si no
 
bav probleps is mroduecidn stiri, buer-, c-n mie se
lo 'ruede recucrar2- a=bcs
 
crkdttos 
 v' vii poto del v~tldo do Azo 
Ir inversidn -n lo -ovt-ctoto ic , :A dner-n-do '-r 

'L'Ion ciclor 


-. ~I i': 
2/8.3 tuvitrone!oys11Cno fnpnci:n-iento r-cr el mc-ti 

vo sue le zonos cccnvj27tid ura conifliz±'v, dcOeb no se podio eirercer
 
cntrr-o r 
 -!or r-ov.' os,- _7u4 hct el c~clo'r-~ca~d -ue la CC- 0?
 

rat-4va solic~t6 nu'zcrcen:e finvncoiaLj anto .-


La rotiedari se encu'ntr' locaizardp en ei Czcn-t6n San r'c-ncicco Lo-~ee,.. 
risdiccf~r tne :Pcatn~ooiuc, Dertarrento de La .- rFe ectn P lp tenar-:"C_*
 
e~el. tiorr;=,-., 
 croiedd delztr-~ 5.A.nero se ecc-rn-e 4 rar­

flcented cue en esta A~enc~e no se %ienar rirn ccnrl'.- i
 
t"cic se 
ccc 'r-ronoes-,os i-Errnnos z1 Seiir Jccdc 1ez-4; an! r'o7-ode lcs ­

rer.ooo.oo -irefueron cntrearn2joc en Oficjn' Cantr-%. 
La Cooyierrtiva a lz fech. no ha cancelado rnrr-n dinrc en ccr-cer1- le -=, 
dcriento a! B..A v coca anterion-erte se ex-uso, no dere nls;lz-'n el crr~di 
To de Aizerd.-=jcntc e~'b-iel ciclcn ,Et/F5 :n Fer':n *~j~/~ de fe­
chP 5 de Junio de 11)84, T"cso1ic_6n "o.3C 

L--Tozorraric del ter-en rn c--imr-vr= rrzte esr'm con rnt !'.ncr, r'rr 
lica-, rocp nerierc-osr-d, or-n iio -rip ntrnvjc:p 1I.-Onpcd -c-ni'c 

http:rer.ooo.oo
http:45.600.00
http:M7.271.27
http:015,964.40


de hi'ro poo:rP..vn.d.d, cl cl'l -e eciinntr un lmo-v..~ 2 Ad.~io clj 

vos pre lon "ue solicjtrin fir,nc4'njer1o se -d.--.r~tn i. Izn v p! tino 6ie 
terreno -,eToqee 1P! Cooporp'tivz' Lp Pcceribilided P .Yrt2 oor,'ero-'iv, !:- ­

vuelve = r oco dificultosa en el inviez-nc decido a lc rPcndicj46.- ee 2a Call­
a la olue se le di poco rnamter-imiento.- La distancJ2 4L70re el terreno v el ­

mercodo de Zncctecoluca es am-cxirmadar7ente uos 16 ?_426mtoz..-

La Coop-rativa pose casas de habi-.acj6n nDra los JLecciados, locz-1 Je la o­
f;cina., ccm-9deros, sa-las de order-o y corrs] cc en re~rx estedo, asl' cc-o 2
 

?Alerps rz -,onedorca c onstruLidoo or ','isi6n 1.undial.­

zton-, en dornie se encluentra. ubicada la Coocerstiva ..o= el ror-ento se en­
cuentra tnulsin rroblemzs coniflictivos.­

7.- FACZ1ILTL;, TEC'TCA D7'- FROYM: 

E-sta Cocierativz 17)0 e P so fp-7or todp's las ccdriones fiicac de:p roo 
!.lar bveno! r,cccs v obtener bu, nos inp-retos de ello: -=p "cder c,-ncel= 
los cr~dito: de~ resente ciclo ealir4 cc- el~'rce--o co:r:oniscs ad~cou~i­

no en su totalidad, pero el.f jaza oder reba~ar sus szleos redipntes, P-er­

diendo -us tcro-ectos en forma intemtava.­

I~as cose,.hes a obtens::- de Malf. y A=oz se cowercialimaran con el I.R.A.lo q",e 

ase~on~a un alto po:eyktzi~w de -ccuperaci6n, esnem-arxio no ':ener obstict'los co­
mo lo del cicic Bd/85 an los jiie =irersnente no lea rue-r-_'n rerib-4- 7ase 
naiornebtp 1es llueron recnpza~ac sus entreFos a pesex de se= del =iemo Arrom 
floe hablfan entrecado.- ?aza t! Ajonioll se -ieon t.uecarz me=tqdo ctlnax 

mrec-4om con Cza,;orule ccrx=Pan este 7_-diucto. La 2Zndfa v el r-e6n Eseco­

=ercipalinard en soi ma or Ozt-- en al mercvvdo de rrs-nreo la. Tiendona. en doz2­

de el enczcrsdc de coonerc_,::zcc6n v; -co-li. _ 7ec-os, lc''oroez~ 
:rare contratax y poder vendv:r ?,, ccte'ha, de lu o'.ie cora som a cc­carte ee 

rmerciantes de !a zona.­

zl-IE-1z de Terano se ccmercializarra czn cornerciantes zona, vsde ia y' ue en 1, 

4poca en nue se obtiene ia cosecha el I.R..A. ye, ha cerrrdo fsos ecmrrse.­

9.- GAR;.ZTIA: 

7l resente cr6dito se razrcn'tza con: 

a) Ticnzma del Ccnselo de PAirinist:rzcido 

b) Cc'aech-s a oblene= 2sc: 

3.000 ans. de llai:: (invierno) valcredos en C90.000.00
 

22 C7 de kjon~ncll (irvierno) v:,c:s:dos 20. 16C. 90
 
10\064 "F. de Amrcm(-nvierrc) vp.lorpdcs en 372.366.00
 
70000 M=V)f z SAMI(A~~0 V-1,0z 56.000.00
 

CRA'.'!'A 7*V~lflH ~(j631.~ec 

http:56.000.00
http:372.366.00
http:C90.000.00
http:I.R.A.lo


Incrizta. en el Retrintro U.'cional de 1Pornicjon-.; 'oo.ierotiw-; riel 'I j*itt 
Salvzdoreijo de Fomc'nLo Coce-r.tlvo, en el libro Cuarto de Asoci,,cicn'?!: 6o 
perptiv. de Producri6n i.'ror-'cu-2-in, I-ctio el nilircro Cuert-nta v ocho, follo! 
Seiscientos cuarenta folioc TY uno a Sejiscientos cinc'ocnt- ochr, Con 'czr--e 
ria Ju~ldica desde el diecineis de octubre de tril novecieritus settnta %oc~ln. 
Ponee dentro de eti o=C.,anizzci6n: Conseio de IAinirtrpc>,6. juntp de ;i -l1;,n.
elm, %noit6 do 'onrcializaoi6n, 'omit 4 de Educpci~n, e-te iltimo fivlcione ­
de sianera rnuy acep-table con respe cto a ±xpartir cx-zsos en el perlodo de vzca 
cinreF escoisa-es de fin de afio.- Utilizando p~a ello las Caleras constn-.,dpl 
!ior Hisidn Mandia.-
Los otros funcionen txubidr~de aCeotablemanera por lo -uc asta Coooo:n'iva 
t:ebaja de naner'. crgaruzadp.- Poseen f6ontado=, el flue elabora los Bs-l-nces
 
mensualrente, su~friendo atrazos sti
en elahor;ci~tn, vcro de :,Uchono t~vrno ­

Elna~o de este Contecjor se =rliza a trpv6s de los in-%oP-os cue obtienen de 
is venta. de leche lo in e se les cancela -qemnLnente v con estos ir--esos­
tarbi~n c_-,=r loc de-gs 
 Lnstos adirnitvtiv ~*eset a Cornrfi-es±-rslz
 
Lor Lsonte;: plandricados de -zodon lor nu
=ravectos sob-saran lo:: f:na-nc :en
 
tcs r.xiizcs est;3biecidos por Con
mznzana-.- resnecto P1 financioiento mve 

licitan rr~ael
cistableciientoc de Pastos y Construcci6n de Corral, son de-

Ics me~o=2s r'ue ci Consejo de Adrinintraci6n solicitaron en el aho de iced,
 
pero decidie-on ioic'tanlo iunt?_-ente con el c:4ditc IrteC-ral, nara arrnve-

c!-P= el inrvierno rxa tin mejor deserroilo del ppesto y loe Itionos Ineees del
 
vereno p=r ccnstz-ojx 
 eilors tenerlo lis.to en ei invierno.- Zn estos
 
poyectcEse Tcanifican rnasa 4 y 3 runos debido- s' los 
 in-esos aue -- nara el
 
financiaziento 
 solicitsdo.- Se anexa -oresutruesto de I,- Conr'strc6n del Co­
nrai v del Establecimiento del Pcstizal pretcentzds- cor la. Lsocjncl6si Coc"=Pa 
tiva. -

Se connidera, a Des=r de cue ip Cooe~ativa no lo ha tomcdo en cuoenta, Sell­
cita- tin2 am'lircion de pazo po= tin sionto de ?16.O86.00 de cuotas vercjdrT 
del ciclo 64i/25 ye. cue no cubren sus cmporomisos de pe-o a la fecha de venci 

5miento (Ve= p! -inp No.4 del Zocwnsnto .'ase) 

Coo-'r - tv ~ n: 

c.e.arc"4vo
 

/Mio 

l 

http:16.O86.00


PLArj DE PAGOS: 

(EnRroirn A: 3 cuotao tnualns rln V/,,7111.on nIi 31/3/836 ril 31/3/88 y una Liltirn do V.474.oo el 31/3/89 

nl -31/3/97 y inn illtimn- do, V.1,590l.oo oi 31/3/0)rrf)lrTI D: 2 r.untins -ininlon cln V.1,95. dolo 31/5/06 

CREDITO C: 1 nola cuoth rin V222,554.94 ol 31/3/86 

andl.
 

http:V222,554.94
http:V.1,590l.oo
http:V.474.oo
http:V/,,7111.on


SECTO REFORMADO FASE I 

HACIENDA NUEVA YORK 

ASOCIACION COOPERATIVA NUEVA YORK DE R.L. 

CONTENI DO: 

- DOCUMENTOS BASE PARA LA PLANIFICACION 10 PAG. 

- CREDITOS SOLICITADOS PAPA 1985/1986 

OKRA 30 Mzs 84.000. 

CARA (S) 30 Mzs 30.149. 

CARA (M) 91 "Izs 55.504. 

EQUIPO AGRIOLA 17.500. 

MNTO.MAQUINARI Y EQUIPO 40.000. 

GASTOS DE ADMINISTRAC. 35.000. 

TOTAL 0262.153. 

7 PAG. 

- DATOS COMPARATIVOS EQUIPO AGRICOLA 

que se solicit6 comprar 

1 PAG. 

- RESOLUCION DE APROBACION 2 PAG. 



I N T R 0 D U CC IO N
 

Se ha logrado con ixito introducir un 	sistema de crbdito que fa
 

de la inversi6n) por par­
cilite el eficaz seguimiento (control 


te de ]a Cooperativa y de los Agentes de Cridito del Banco.
 

Con ello se ha logrado:
 

I. 	Mejorar la producci6n y productividad.
 

necesaria para Ia correcta preparaci6
2. Producir la informaci'n 


•de Ias planillas y solicitud peri6dica de fondos.
 

cridito orientado que se caracteriza por una ­
3. 	Introducir un 


una estrecha supervisi6n.
buena planificaci6n y 


En resumen se ha logrado que las Cooperativas y el Banco trabaj,
 

concretos previamente definidos y cuan­aunadamente hacla logros 


ti ficados.
 

lo solicitado:
La. solicittud consta de un desglose de 


a) Por destino y
 

b) Por fuente de fondo
 

incluye adem~s en cada destino:
 

c) La fecha de vencimiento y/o el plan de. pago
 

d) Las garantlas
 

e) El tipo de intergs por fuente de fondo y
 

f) Una proyecci6n de ingresos y gastos.
 

El anglisis consta de la 	experiencia:
 

a) Ticnica
 

b) Administrativa y
 

c) Crediticia
 

AsT como de la localizaci6n del proyecto.
 

No incluye recomendaciones 	del analista.
 



IANCO DE -OHEIT^ ,',.RnFS.AKl0
 
GERENCIA DE CREDITOS
 
DEPARIAHENTO DE COCFERATIVAS
 
COOPERATIVAS REFORMA AGRARIA TASE I
 

Zona: Occidentol 

Agencia: Car& Sucia 

Fecha de elaboraci6n: 3-11-84 

DOCUtf4TO BASE PARA LA PLAN IFICACION 

DE CREDITOS A C00PERAT|VAS 

Ciclo plonif. 85-86 

CICLO ANTERIOR: 83-84 CICLO ACTUAL: 84-85 

1- Nombre de la Cooperative: Anoc.Coop. de in Rnforme: Agraria
 

Nueve York do RL
 

2- Nombre de la Hacienda: Nueva York
 

3- Jurisdicci6n: Care Sucia Sn Fce Mandndez AhuachapdnCa o00 lun icip io Depa 't amen to 

4- Ticnico del B.F.A. que la atiende: Ricardo AlFreodo Ldpz Cuellar 

5- Nombre del Co-gentor: Onad Metiae 8onilla 

Nombre del Promotor : Cilmn Prand Lozano 

6- Area total: 285 M-,a. 

7- Derecho de Reserva: 45 ,izs. Otorgado No Otorgadoj 

8- Expropietaria: 3argo Albertao Zoldala
 

9- N anero de socios arigiaal: 70 Activs: 33 Fecha: 3-11-84 

10-	 Mooto anual a Pagar deude Agraria 1297701.85 Plaza: ­

11-	 Junta Directiva actual Techa de conatituida: 11-08-84 

Presidente: -oad Alfredo Escobar Almandarc' 

Vicepres iden re: Fernoasda Orallano 

Secrecario: Joad Oomingo Cstrada
 

Tesorero: 3ood Enoc Miranda
 

Vocal: Ovidio Ortiz
 

Vocal: Miguel Angel Portillo
 

Vocal: Eduardo AlFonao Polunco
 

Participances en la deterr,).n-c'A, 4e necesidedes de financiamiento
 

de eare cicla: ISTA-8FA, conaojo do Administracidn y samblee
 

Conereal.-


Liz
 
For:. O) -i 1 

http:1297701.85
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GASTOS ADHINISTRAT!VOS APO: 85-86
 

JNoubre de Io Evpleados Yci6n que realiza Salario mensualI onto Anual 
- - I- Peru. 

I-.sed A.Eacohabr Almendeoz Organizer Pere. 350 4,200 

t ­2-3od Domingo Estrada pioredor do caryedo 15 240 2,880 

3 3 oud Enoc Miranda Tasorare 350 4,200 

4jFll Salvador egata Escribietnte 400 4,800 

_ Xerber 0. Herndndez Conteder j 600 7,200 

6 - 3ns6 E. Funoe 8odoguaro 240 2,880 

7_Rigoberto M Chovoz I-Motorists 360 4,320 

-

.Oficivs vrlov' 1653 1,980
 

12-­

14- } 
15- __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

16­

17-__
 

MKateriles, 6tiles /oservi Oso ue se le da a Mesual onto AnualIs ]Gasto 
Icue se ucjlj:azn en3l -f2.nc i 6.les o Servicio0 S I_______ 

I- aepoleris use as Cricine i 00 1,200 

2-­

3­

5-__ __ _
 
6­

7-

B-

SUB-TO"TAL 1,200 

Liz GRA TCTAL _____j 35,000{ 



3-

KJ~OcLA TIERRA I 

CICLO ACTUA~L 	 tCICLO PLANE FICADO 05.&.... 
t'z zaps I AidIad I Precjtv J 	 }I.jrLld I Pel

Fiani a zcdd,I pr ndacMnznj'tju 	 Ppr?'ef. 	IReI~I.~o~' oI:!and~ a ~ par U~ 

-- Of B-. 15- " 

LC.M (a) 91 1 8 1 85 ton ~!2.~ 107,000 J 1 0 on 25 
Cl() 20 , 170 tnI25.00 105o 0 S ton 2 

!CascHdo A A o44 _ _ 

Infra-Emj 3 3 

01c 

-

Pouto Not 79 96 -69 -

fuuc-Kvyc- af-,­

_.. _p_________ 

Liz 1 

2.J__ I 

http:tnI25.00
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Upujio o CooperAtiva.CpQP=__NUeV York 
 Agencia: Care Suclafecha de olaboraci6n: 3o-11-14recia ______________________Agente: HISTORIAL CREDITICIO Ricardo Altrodo Ldpez Cuolir 

CIFRAS ESTIMADAS AL C[ERRE DE PERODO 8_19__ 19 05 
HONTOS DE CREDITOS IDESTINO Copromi cri SaidosUgentea 

- ATAISIS DE PECUPERACION
Saldon en Hors H 0 N T 0 S 

Otor Venc. Contratado ,,ee.Ibo Saldo ­- de pngo TOTAL R cupe redo 
81 4/8 :H ala 5 aado rable nnncinrCapital Capita ntere e p In ere e n Rc perado Recupe- A Rcfi-

O r 0_111_.d 1 10,00010,000 


81 3/8 melon 24,800 21,579 
 -.­]A j- T f 
 ... . ... . . . . . ... .... 
1 3Z_1 28,400 18,615 

81 3/8: arrez 50,000 44,219 -­

81 3/8' malz 29,600 16,311 

81 3/0 sandla 25,200 25,200 -.­

81 3/8 ajonjoll 22,400 11,675 

81 3/8 erraz 6,900 3,997 

B1 3/8 Okra 55,000 24,620 -.- _ 

81 3/0 cnfla 44,600 38,046 

81 3/8. Okra 38,750 36,736 -.­

81 /8: Coala (M 49,500 49,500 -.­

81 4/8' maq y a 119,__..19,300 23,860 23,860 23,860 3,451 -. - 27,311 - 27,311 
81 4/8" maj par 40,000 40,000 21,290 8,000 8,000 1,356 - - 9,356 2,710 6,646
8-------------.....Lechora 94,000 91,720 76,720 17,500 --- -- --- - .... .17,500 9,220 - - 26,720 14,261 12,459 

a2 3/8 melon 34,040 19,883 -.­

82 3/8' cala(a) 18,980 18,651 

-.­

82 3/8 morgo 4,500 0 - ­

82 P/8. cFla(m) 45,140 44,168 -.­

82 3/8 - .Admdn 20,000 19,936 

82 8 Okra 60,72 58,906 
62 3/8 nrroz 54,000 43,161 -. 

V f (v: --
02 / ai 13,725 2,006 ­ -




_____ 

-4-

Uauaio o Cooper4LLva: NUEVA YORK Agencia: CARA SUCIA 

Fecha de elaborcci~n: 3-l1-SI __ __ _Agent.: HtSTORIAL CREDTICOR RICARDO LOPEZ 

IAS 
CIIASHONTOS 

M SECIFRAS 
DE CREDITOS 

ESTIHADAS AL CIERRE DE PERIODO 19-
4 

19 85 ANALISIS DE RECUPFRACION 

DESTINO Compromiand Saldos Vigentes Saldos en Hora M 0 N T 0 9 

Cantrarado e adoVen Deseol- Saida 
..__ _________ 

de Pago
dpital Capital Interese Capital Interesea 

TOTAL 
IcuperdoRecupe-

rble 
A Refi­
nnnctnr 

a2 3/8 Sandta 42.630 14,503 _ -.­

82 318 maz(1) 12,105 6,725 -.-­

82 3/8 *andla 30,885 25,143 -.­

83 3/8 nmndla 30,950 17,106 -.­ " 

83 3/8 aafMa) 29,900 29,900 --­

83 3/8 cota(u) 38,300 38,231 -. _ . 

83 3/n C.Admdn 35,000 3 5T0-, -.­

83 /8 1on 34,340 17,452 -.­

03 /8 Okra 66,000 64,705 -.-

U33 87 pasto 22,295 6,475. -.­

84 okra 84,000 66,404 -.-
6 6 4 0 4 

66.404 1,171 - -
6 7,5 7 5  

67.575 _ 
64 /8 cafla (a 20,100 7,103 7,10) 

84 3/8 -R-2 ; 40,000 28,116 28,116 40,000 40,000 9 __ 42,495 42,495 
84 3/8 co la fn 52.400 43,842 43,842 43,842 43,842 4,197 48,039

"' 41,039 
84 3/9(o Rna do

8 lchu. 50,000 .........
 

84 3/8 Siombra 
0 o60 __-_______ _________-_______- _____ ____ 
_
ftata-d-.
84 /6

- AhDPo'io __ ,DOIL--- - - _________ 

84 /8 C.Adodn 40,000 26,000 18,347 26,000 26,000 1,582 27,562 27,582 
84opited 20_.._ o j00 oi.7 a___,_____ _.__ 5,641 5,8410 O 


.T -otal .10 - 226 -23 606 24,313 919 __4_2 _ 784.546 




P$g;&a 5 

ACTIVII00DES 0 FMRS 

(DeSTI, CC LOS PRP5TY-?S 

Carfa .to(86 mz) 

Okra 

Cafla simbre (6 mz) 

Castes Adminiatrutivo 

Mto Maq y Eq Agricola 

B17,000 

99,137 

10,500 

G A S T 
IS~AOTT IK7..,E 

43,842 4,197 

66A04 1,171 

26,000 1,582 

40,000 2,495 

0 S 

Acor.,-

_ 

_ 

1 

_ 

L 

_ 

"i. 

48,031 138,961 

67,57 111,562 

" 10,50 

. 27,58_ 27.582 

42,4$ 42,495 

SUe-TUTAL 296,637 176,246 9,445 185,69 110,96
 

qrwSCow"ISCS 3/ CPpR,4 iOTERZSE5 T 0 T A L 

Compra do maquinaria 23,860 3,451 27,311 

mejorac la prnpiedad BOO 1,356 9,356 

Compra do ganado 17,500 g,:20 , 1,720 

mejeras a Is propisdad 5,000 841 5,841 

1 54,360 14,868 69,228 

Utilided r 41,718 

;Irnclur toda b&ct~vdpe que prod,=C.A ;rrrfz 7/a 3-~t -r o no fn.2ncaoc par el 

NoA. prv ctivda.dits ,uenaiiadas en en cuco tiic.apnte. n de cnclos a0terores. 

Z/ ncure amrt:a6n de apital, .o'x ctr.. zviqoen.trc... Y 6e craci' ­
se- M port.;orwcs. atribublea ..- ) cJv d. ferteni.e 

3/ fn~lv sald-. efidcsr/o qt- Ic-wt ,;c prsfflmn-- e vO'5- de 

afrVS antriofc-, cuota- de rrfaccianaro,s otrow ccr-i .o ; furra dTl BrA, que 
St origt~rimr, en ddec zntrrorv v h.-yque cznce'arlc con, incirrc- chr c;clc -

Notat Los cr6ditos sig uientea tienen cuotas qua vencen el 30-4-85 

1- Compre do maquinaria.......... t 23,860 

1- Majoras a Is propledad......... f8,000 

Lii 



6 BANCO 0E FOYENTO AGROPECOARIO UkUAIPAginS 

GERENCA BE CREDITOS ~SECTR Seei6n No. 
DEPARTAMITO DE COOPERATIVAS _D__AJt 

COOPERATIVAS REFORMA AGRARIA FASE ] SOIllJEES tE CRFDTO PIS _TADAS A CSISIEERACICt E 3unt dh 

o.
Fecha Solicitud Agencia S 0 L I C t T A H "&E Aree Gero| nto Solicitado
 

26_,,.., Casuo, , ..os. Co.p. d. Is Ref. Agrari Nuova York(C°rony)do R.L 28 33 1 262,153.oo
 

DESTINO Okra Came(S) Caefs(m) -LCI'AL POR PLAN BE PACOS
 

AREA FENT c 
ent 30-mz 30 mz 91 m* CREDITOS A MEDIANO Y LARCO PLAZOi e PRecuirsd RFCURSO
 
B.C.R. 8- 3i-3-86 3(L-3-87 3a.-.3-88 3t.-3. O 

.I . 3_ 20,000 11,362 32,487 4,375 4,373 4,375 4v375 

A .I.D. 436,000 l8,787 23,017 105, ,D4 
U 

,4 F.D.E. 

SOTROS 

TOT L 84 000 A 55,504 169,653 

H Fin./Unid 2.600 1,00A.9 610 _ 

-,encimieto 31-3-86 31-3-86 31-3-86 6 

GARAHTIA: 3,760 qq 2,400 tn 7,280 Ln Flanra pormonal do! oonmiJc do Adminiatraold 

98,820 60,000 182,100 y oval del ISTA par 9l 50 % del mont. sproba 

HOUTO I LINEA PLAZO DESTTIO GARANlTIA 
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SRESULTAbD BE AUL[EC[A DEL ViQV["r kTO 00OPEL;T[VO ROPECUkE[I OK
 
EL PRESIDE!TE DEL kkCO 

FEDECOOPADES. FENACOA Y A N.C INFORMAN AL MOVIMIENTO 

1"OOPERATIVO Y PUEBLO SALVADOHEN0. 
Q'ue hienois esido !uch ando ela formai unithcada purl la solluclion (t.l Io05ploblecrds 
ecui~ornlo$ fialrla us~Ode Ids couuperdtlvds ahhildl 

Las ges ornes anl el UFA pad pedir soluclOa d C010s probleinas hall consis-
ta'd en Suiciud de Audiencia ai Presideie del UFA. paia piinlear tilleslra$ 
petlciones. conce"crt, ciotles de cooperativisais pard apuyar a la Dlrijencla de las 
lederaciones en tsI qeSllOne$ Cabe recordar que c Presidene del jIFA no habia 
queredo jecibir a !a dlrijencla par cl lichu de ir acumpaiadus Li varbt clenlos 
de coopcratllvists oil apoyo soldirio, po IU cual n1os viroMs oIhaluas a moV-
izarnos maslvanlan*.e en Ires aiorlurndasdes v Irulo de esias IlZaClolies es 
que el 10 de junu el Presidente del BFA se decido a n L asia Orecihlal opua­u nidad in o fiaam 	 mn scibre in s, tlesu ladus de [a au djenc:a c~undu lida , 

1. APROBACION DE LOS CREDITOS DE AVID 1985 - 198E. 
El UFA conced, ptrorroga a las coope-raivas deinandantes del ctiedlu por tin aiol 
sin casligarles con ci pago del 16o/o de inercs ailual El UFA concedera a parar 
del 11 de luno adelant,)s del cedlto de avio para que las cooprativas puedan 
incdar inmedwd'ji;ieante las sleinbas de las cieales Esus adelantos so de 
cr-. acter emergente y se daran arnparados a un pmjai,, luequ se coninuaian las 
gestiaones par cada couperativa Io% tr-msles nomales para la lejaizaC On de! cr& 
dlto. Las cooperallvas que goztin de ella medida sor: Las Milagros. El Jicaro, 
Las Tablas, Sdn Jacimefa. Valle La Esperanza, Divmci Salvador dtl Munio, 
Chinameca. Los Zacatilios. r: Ixcanal, El Consuelo. La Bahia. Sai Pablo Cdaales, 
Costa Azul, Alhu"sChapanec:a y cuatro grupos solidaraos de A-N.C. 

2. 	 Que se rebaien los inlereses en lai dilerenies lineas de ciedites de avio e Inver-
sibn, a una vas, maxioma del 6o/a anual. 

3. 	Que se reali.x tn estudio socio-econborico real que permita la reevaluacion de 
Ia tierra en i4asa a su capacidad productiva y la recuperacibn del crdito en base 
a su capacidad ni- paqa; para ella nuesirac federaciane; calabanaremas en soda Io 

que est a nueitro alcance. 
4. 	Due se e's5a.iiizca ura potftica adecuad para el pago de los crieditas para compra 

de tierra Lc base a las cordicionantiaguientes" 
a) Plazo de pgo. 50 afios como minimo, incluyendo 5 ahos de gracia para co-

menzar a pagar. 
b) Interi- 2c/o anual Como maximo. 
c) Cuotas: Lie acuerdo al montade Ia deuda y la capacidad oe pago de Ia coupe-

rativa_ 

5. 	 Que se estalbezca und pulisica adecuada para el 
(aviu) qc esor ecuuierahles asi: ,a) 	 Plazo de dciaq: 15 dOS. incluyendo 5 drl s de
b) 	 Iltzrs Go/o anual, 

c) 	 Cutjas Die acuerdo al munos do la deuda y a 

p(eraivd. 

pago de las creditos en mora 

gracia para comenzar a pagar. 

la capCalddd ei pagon Liea caO-

Los pumus dneriores sern estudiados en forma sciua por el BFA ya qri s cons-
clelile quc eslao prublemas soI reaes, por Io CuJI St,cornspro,.ele a elilbirar Ull 
prayecto dc soluciounes en un plaza d 5 nese,. Esle pryeclo era el-ti . io por 

FE t o-FEDEC 

EKVQBE FOL RQPEUkJUQ 
ei dparatf ieccico dul BFA y someodo d cunsiauacion de nuesttar diri9encias en 

formaoportunld , perioc.. Una vuz termiaci etproyecto do soluclones S bus 
cJran los n-ltc,lalsantos. jamra co)creidr-o 

6 	 Q.ul st, tullal['r. Ito" |)ecltls [cv' Jos IlsURlUS 111FICUIM ell Un 350/0 en relaci( n a los 

pretlus paq.,en.N e a,ei lilmtrtur. 
EI B-A. se coniranuellU , CLoucar los terllizanlts en Ids bodrcas de las coopera-
Ova5, a iiu a qUC eSIJS pleioaln nilniizar lus cosus del tertihzarile ahorrandose 
cl transprte dU cestc pronuclo. desdE IadbodeLya de dicho bari.o. 
Cue sii prulporciont, ula verdancr, asislencld lecemca tin de desarrolldr culll­
vus qua dejlen un mayor iarecri de reniabilidd a las cooperalvas.
 
El BFA se cumprunselo, , blond-jr eSlsteticd tecioca en, la elaboracion de planes
 

r 	 r~
cred llc lO$ d i n ola- q~l. l a, C o0peJaltVdS 1 t nan p ro ble -mas er, i afo rmuldcion
d de sus planes Ne a cleftai oa' die sus nucesidades financieras. 

8. 	 Que se exceplue- a lad c0operaitvas del paclo de los cr&ditos en mora que son Irre­
cUplerables a Carl- de !as perdlsda por el conilicto th,6o-polftco y los fen6me­
nos taturales. 
Ei BFA es consciente de este problema. por Io Cal -2 ompromete a determi­
-ar Con la ayuda nuestra el volursen de perdiaas de las coopcrativas afecladas. 
Trasl,dar esta riccesidad I Presidente do [a Repsblica y Asamblea Legislativa a 
fin de ablandar insancias de decisois. Por nuestra parte estarlamos abocadas 
a plantear esse problerna en forma directa a la Asanblea LeyslaSica, a fin de 
logtai una solucion urgent-. 

9. 	 Qu el BFA haga convenios con el I.R.A. pdra garantizar la cnipra de la totali­
dad 	de Id Iproduccibn de las coPeratlivas dc acuerdo a las preciocs siguientes: 

Frirjl roja. C 100.oo qq. 
Masz: 40.oo qq. 
Arroz: 45.oo qq.

El Presideasie del BFA se ca.mpraonese carmo miensbro de Ia Junta Directuva del 

I.R.A a solhciar a dicho organisma qua se fIlen y se garanticen los pracios soil­
citados pot la venta de los cereales producidos por nest.mos para el afio agricola 
1985- - 1986. 
FImalmente considerarnos, que -emos loraJo a soluciabn de una necesidad ur­
genisinia Como es el credito para enbrar v cosechar nuestros ce!eaias; quedan 
un grueru de prublema ecc nornic:fir.incieros por soiucinarse, poc o al 
debemos seguir pendienit, v unidos hania alcanzar la soluci6n. 

Essaremoi alsrbtos al a-mpinnento dc las niedtdas promelidas por el BFA. plt~i 
cansiderano, ciue of Gc tiernu dba dar a icuestro Movirnento d!gO dc; as rnillo­
nes quc ess iii destrriado a ]a reactivaicln eculamlca de tiue.tru pais.
Rtcneranias, anie nJestios ahhcados, Movlinlento Coon,:rativo y Pueblo en ge­
neral, nueitra volcutad do seguin adelaine velaor.lo lor los insteeses del trabala­

dor Juqrpecisaio 110C eS uno de iai o;nsc.sufridas Li nuesifa socied;d. 

-- VIVA ILA U%')!AD Y SOLIDARIDAD DEL MOVIMIENTO 
COOPERATIVO AGROPECUAR!O! 

-- VIVA NUESTRAS BASES COOPERATIVAS! 

OPEGDE-0.PAD 
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EL PEESETE 
-FELE,0GPU S-[ r 

LA RELWLIM SORE ELIESULTABO aEA kLIDEKCUA N0I "DW[D P ._1,R 
BEL RAT 0DE F01EKTO 1-CRPECU/IJ0 (FL), kFEkk0,k 

EN ATENCION AL RESPETO Y CONSIDEPACION nUE ERECE EL ALVADORENOSUEFL0 Y, 

EN ESPECIAL. EL MOVIMIENTO CO3PERATIVO DE EL SALVADOR. E. PPESIDEKTE DEL BFA, 

C 	 "e reloron ol p'onunc,onueno "'ESUI IACO DE AUDIENCIA DEL MOVIMIEt CO-con iO 
OPERAIhVO AGROPECUARIO CON El PRESIDENTE DEL BANCO DL FOMENIO c.GROPE 
CUARIO". %usco pot FENACOA I'MECOOPADES ANC V p.bhLndo en lo pog.1o 28 dc 
gD,o'D IM,.undo ae fecho 12 de 11-10 (Je. l~m'l 01 0, recholaO 01(junos oh-no- oles,n-

%olo PC),r . oljodu de ioveronod sinc potque sot, encencluu V, po, lo rrulo. ptlu 

dion lonto ohIPresidonle del BfA en - doble condcol de pelsonu y de proles.unol. c uo-
meIaoInshlucion nois-keen SU {.o', de enh~dod ptomotoo del dosortolto. en el ospec 

locredtco del ogro solsodore.o 
En este se-1ido con opejo 0 ho vedod de enhe los lolsedodos que conhene oh documit.-
to elPres denle del BFA deseo detor los mos televonles con Iooclhoocion s-,ulente: 
o) Gue no es cerolo que ho oudencro oncedrdo o FENACOA FEDECOOPADES ANC. el dro 

10le nrio o los 2 PM hoyo s.do ploducho de uno pes an o love de lo most-. P00 
hrzo.ion de loa feleitrdos ofgonizocioreos cofiesnos pot cuonho duronce si vlda conto 
pfolesonol , en su Iroye oricOOonroo unonon o. scempt ho swIo p rtrdorrc del drolo-
y1J c(ol15IsltrlO y de lopoflicloo con posr oIde o hhnIos seclores Y e,i el caso es-
peclco de ho oud,ena tol,odo par FErJACOA FEDECOOPADES-ANC. su oudrencoo 
no hr $,do Ihelceposon. pes 1. vroteovO so proprorro de ocoedo con elhempo ds-
ponabIe polo or ndeles rock orphrrd pet ocpecrolmnnte polo poder conlor con 
,Iu ppu00,oble de; 81A quo nos prnrre'o oh urtbo U soLu( ones cncrelos 

b Oo corrElo"on ol letlm0- po,hobe tu 20 .o.ptro .deo-godo credo quedo t-
olmenle ea'llez:,do los-ente 

Quo a 4 de easo 20 cooperorrEos vo se les hiobro tesuehlo loworoLlement sus soliclu-
del de .ledro. 

Out Io.duqrerin de FENACOt, FEDECOCPADS ANC beron Lo,, denles on ACEPTAR 
FALIA DE INFORMACIOON CLARA SOBRE l[S QA-ON[S DE PESO OJ; 01ICAN A AC 
IUAIV CON SERiEDAD Y SIN h)EMAGOGIA 1ANIO A LA ADMINISIACION SUPERIOR 
CUW.I'O A ILAJUNTA DE DIRECTOPES DEL blA IN 2 DE LOS 20 LASOS MENCIONADCS 
POl; JiPlO 1 .A.O DE LA COOPERAII'.'A LA CAMPESINA' ()EIA UNION iA CUAI 
SEC' EUkECiAO HABIA SC)LIZC:IADC0 UJtCAL NIE 16 ;All L(JLC)rES. CthANDO EN 
PEA ILAD hA SOIiCITUD ES POR 519htAILONES M COLO ES 
ANIT ESIA [xPICA CIC)N. LOS DIRIGENIES RElIRAPOt'L LA CEMAM.IIEA A FAVOQ DE ESIA 

Y CIELA COC)PE.ATIVA SArI CRISIOBAI DE )ACAICCOlhMCA. PO RtQUEIE L. CREDhIO 
IhtJ[ECESARIA. ENIE PARA COMPIA DE MAQUINARIA 

-- OsuO en .uonlo a Jos 14 cooeprohvoS reslonles. .4de ello. no hob-on presentodo los 
Cot , p5Plonlos SOlCIsdse do chedlo v lcs or ifshackplolon lc:srcaones poro Eons-
Oetorlo: e.n cch.dod de pe.ndienles. ao l tie eslablecet en lomo oportuno. y cespues
das 	 o~ dn:sssp:ho o-_od nmr $
o el endeu(mnoV/qu 

hJo.n 0f1l'On ,C molvo- deuerzo oyor SmenLutgo, st acrdo el ,rlemo de 

U QduOlOnlO. 0 1l.- de que pueadon euhlor los octhrjdes mas uroenles. poro nlor, 

la, lubore, di, uh)5 en lo presenie o, urodo 
s pore alustarlo a 

sus -erdodtras nece ,dodes par0ka. en su oportundod. so sornehdo a considero 
cion de !01,ittveies curfesondenies del BFA. a fin de Ioglor In oproLocion en e menlot 
hIerpo posible 

) 	 t:, uOO ho olrtmocaon sobre quo e! Presidenle del 6IFA 'se compromele coma 
mremro d2 I Jutia Jrecl ,VZ j l IRA a sohcilor a dicho orfJgnismo que se irlen y go­
ronhrcen !aspfecls sohrcrhodos pot lo vento de Io cereohes producedo, pot r0o0olos Do­
t0 el 0. 0 ogtcoL 19ti!-1986" lsic). se impone uno ocha|icro, con s ,redod y honra­
0ez. por cuainio eiProswoenle del 5FA no deconoce !os locuhodes de su compelencio 
y. en ese coso. Mo tnori en ioritr 0 cleer Srruacones que odemoo de ilhgoles. 
pueden resuhof pelgiosomenle aemragoocos 
LO QUE IN PEA IDAD S; ESIABLECIO FUE" QUE El PRESIDENIE Et BFA. EN SU CALIDAD 
DE MIEMBRO DEL COI4SEJO DIRECTIVO DEL IRA. ESIARIA 3E ACUERDO EN APOYAR A
LAS ORGANIZACIONE$S SOtlICIIATTES. ENIL SENIIDO CE LOGRAR AGILIDAD EN LA fIJA-

CION DE PRECIOS DE GARANTIA. PERO NO EN LA CUANTIA 

3 E Presid:nwe del BFA 10i1lerk que. por sU eslOCrLon ke idc-ntficocron compesno. se mon­
iene lme en It decrronrr de conitibuir olmeloorom,enlo del bFA porn benehrcio de IQpron 
moyo 0 tobooldo,o del ogro soQ!-odore,o. Owes qe Iernro que. o base de presiot , 
Pselutosdomo'ooJUns so desp&h'or Irerrpo v dinero en perlcucrode los rnier essdel EFA 
quo loci 10lIsTSfO rnieoesosde lo irobolodotes sclvohdocre, O% 

Asrirmrio enolzu (2ue.pot Conv,cCron mor i . pro'-oh y colstrre odemos con 
los !.eos polro", Le Gobo-no del Se, 01 Pies,denc Csriouc,urnol de lo keprbl,co Ing. 

Jo-- Noolon [)Jrorlr r.'los sus eshuerjus y mrhCo 11Eolo eslan encorrnodos o pro­d0 
nu0 ho OChIsud pu1hc,pohrvo do oods los iecrose. derluL,del nioco de hc: legohdod y
el respelo multo. or, tonsrdeoo cue e ho vi nos fo(hlle pon oiconzor ho Humnonrza­

(IGO.In Puorh.,1on. IUD orohzoco. ioIo 	 E.onom,cohurhcipociun y io keirocion en 
00s51o p 'IO 

BANCO DE FONA.E[TQ0 G.OPECUA.RI
 
,SonSolodo. 14 de l011o de 1 g85 
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BE GE L-	 'rItm tILLOR1.L 

Io. EN EL PERIODO JN10984-- MAY -1985, at BFA ha otorgido alredoL or de.AL,54..L 

-

crdditos agropecuarias par un total aproximado do a 443 millone' para el ai.rovectaliien-
to productive en casi 260 mil manzanas de tiarri zon o cual so lion beieticiado altededor 

w 

de 531 mil personas. 
Cabe sefialar qua en los anteriores usuarios. ai total de Cooperativas y Grupos Solidories 
Campesinos atendidos, es muy signibicativo. En ebecto: en ese pert'ode, se le. concedi6 crd-

ditos a trLat1OaLdL.L22 abYi .y 9722 Giupos Solidariris LioLji tioidl aproximado 

de C 166 millones, Pare atender casi 102 mil manzanas, 
2a. -La anterior eviancia claramente la diligencia del BFA eii atendet a los gripes Lampesinos, 

en forma Agil y oporuna y qua hen respandido rambieri con dih,!nci2s a nuestras Campa-

fas Publicitarias y de Promoci6n, pare motivar la prusentaci6n de solicitudes de crudito, 

con tiempa suticiente antes de Ih Ilegada de la tpoca Iluviosa; sin embargo, debido apro-
blames fuera del Control dcl Bznco, algunos usuarias a grupos de usuarios, lion dejado pare 

diltima here la tramitaci6n de sus cr~ditos, resultandO al final sitUaciones.c reclaeno injus-

to pare el BFA. 
3o. El BFA desea hacer conciencie de qua al igual qua todas las Instituciones Financieras, tam-

bin se rige par Polticas y Normas establecidas par las Autoridades correspondientes. De 

no ser 3si, el BFA carte el riesgo de actual luera do la lay Y coma consecuencia, a niuy 

carto plaza la Institucitn tendria insuperables problemas linancieros, Io cuol redundarfa 

4o. 
on perluicio de ia gran mayorla de campesinos. 

A la Ilegada do la actual Administraci6n del BFA, en lunio de 1984, lue preocupante el 

alto fndice de more encontrado y desde entonces se hacen esluerzos supreinus para atron-

L-r esle compleio y ditfcil probler-a qut no solo es econ6irnco, sine tambin n social. Estos 

elherzos y su creciente proceso de avanco, asi coma ia estabilidad v progreso qua actual-

mente evidencia El BFA, ha sida posible par la aplicaciOn adecuada de la Politica Bancaria 

establecida y especialmente uorel empeno y dedicacici de odo el personal del BFA, asf 

coma por la respuosta positive de los buenos usuarios, y la decidida couperaci6i de Orga-

nismos Financieros !Icernacionaees y Nacionales, qua en todo monento han estado y esi~l 

presentes ,.on el Banco. 
5o-	 El Piesldeine del BFA expresa que, par onvicci6n personal y profesional, asi coma par su 

origen social campesino, su estilo y rnisticj de trabajo secaracteizan par no rehuir nunid 

la entrevista a intercambio de opiisiones con los distintos setores relacionaaos; en est, 
case, El apielado Sector Campesino; antes bicn, siempre busca el intercambio positive ae 

ideas, hacia solucioncs concretas en benelicio de la colectividad. Par Io tanto, es honesto 

en sus respuestas, resolviendo con veracidad y objetividad, los casac pisnteados ontes qi,: 

mentit y crewr lalsas expectativas. 
Lo anleroi ;iutde set confirmado par diverses organiza.iones campesinas, tales cuin: 

FESACORA, ANIS, ACOVAI y atras, qua han side atandidas con oportunidid, dilijUon.,a 

y soriodad en raspuesta a la mism prontitud, seriedad y diligencia demostradas par su r=.­

pectivoas dirigentes, quienes si han saLtdo comprender nuestra Ilnea do pensamientil v aC­

ci6n, en el sentido do qua la "'DEMOCRATIZACION DEL CREOITO", es la resuliairte da 

una actividad bilateral de crmpromiso entre Ei BFA y ucuarias. Adems, hen sabido in­

terpretar qua el pago oportuno de sus obligacioncs gerantiza a los millares de usuairo, la 

conservclOn v crecimienta de una entidad tinanciera que como el BFA, sienipre estirs 

prestnte, occasible y oportuna pare atnder sus demanda. 
6o. 	 Finalmente, el Presidunte del BFA so complace an informar que, de acuerda co! !a Poll'­

tice participativa del Gobierno Constitucional de la Reptiblicea, este die LUNES lb DE 

JUNIO DE 1985, A LAS 2 PM, recibirg !os dirigentes de FEDECOPADES, FENAGGA y 

ANC, tel coma oportunamcrnte sohizo di! conocimiento de elias, pare un intercambu de 

ideas, sugerencias y opinionos, qu osperauliDs conduzca a m1d!daS y soluciones inmedi­

de carzo, nicijano V laio plazas, en un Farco fraternal do lOgalidad, sUe­las, 	 as" coma 
dad y entndimioeoa y pare Iu cua ya tenoinas prjpuestas concretes de accion pare afton­

tar los problemas detectados. 
San Salvador, 10 de junia de 1985. 

3LE FOEiEKIG1fPF( 3u 	 R[Li 	 U. 



- ,-lulo -.uup rajiva U- tro- aEu. consolioacon ut; IL h0 orn L ArarIL pianteamos rjno_ Ta- 0, i. FveTormL k arI.,par, que proct­
duccion Aprcrecuaria o El Saivaoor oe R.L. (FED;- las oemanoas siguionte: sen su prooucci0n.
COOPADES), L. Federaciorn Nacional u Asociacio­ne'. CooPerativas Acropecuarias oe R.L. (FErJACOA) 1. out- s-- dc iniciu inmediato a IL seguna fasL aU 
, La Asaociacion Nacional Campesina (,.N.C.) CON- Re-ormnL 

la 1C,. Lue el Estaao pern-ata% las cooperatiwas o! .ec-

Anraria tai como io es-abiece L Lev BO- to- ReTormaoSIDERANDO: y no Reformado, to exportaci6n di­sica (ucretc 153 de iecna 6 demarzo di 1983): ro---tz d, sus prooucto-, tates como caf6, azuca-,
 

1) Que La Reforma Agraria 
atectango las extensiones ae alta proouc-tivioad do aigodor., caroamorno, coco, henequen, marafi6n,
que por decreto No. 153 103 L 500 ne--areas, asignando tierras a las coop-". 
 et-. o que garantice ja compr do to- mismo,.L prL­d- ,echa 6 de mar-zo de 1980 se Ileva b cabo, soile- rativas axistentes que no tienen, paremente ha incorporado una mInima parte de la p-" 

ello es nece- cio:. jusuos ,en formo 6gil. " sario que Iz AsamblecLegislativz. modifiqur el ar- " . . . .blaci6n campesina y que la mayoriu de los trabala- ticulo 105 _L Con-iTi-rdjfj_• -. ,- " - - .­dores agropecuarnos no han tenido la oportunidad 1. C-"e e Es &.d. aSdeincorporaci6n a est: proyecto. Ia. cooporatvas2. Eliminacion de la deuda agraria, incluyenlo ia " en' t gestion arminisirativc,- ducztiv, orparuzo­
- dauda ISTA-B.F.A.. y la oeuda dc2) Quo la ROforma Agraria, El como se ha disehado y 

las coorierzti- tivO, social y promocional.vas que tienen tierra comprada con creditos del, . .. .*. -.soesiA aplicando no beneficia a los trabajadores In- B.F.A,. y quo esta deuda seo asumioa por el Estauo-
corporados, ya quo estcn obligados a pawr la tie-

- ­
rra a prcios elovactos e intereses altos, no tienon /3. Rebaja a los inereses de los cr~ditos ae 

: 2. Quc se den tftulos definitivos do propiedad, a fa'. avo, a una vorcondiciones de los bneficios del do creto 207 Endistinta"docreditcias 1avoazie5, no tienen auto- tasa maxima eol 6o/o anual.
nomia on monte e quae tengan o no gravamen . En cases der:el proceso de g ,,, de s s cooperativas,. a los porcels tenyan gravamen de sr FINA:no cuentarn con mercados aoCLWodos y justas pare . .Rea a to.inereses dE los cr(dntos ue inversi6h a TA quien s responsabilio de ell..la venta de su prctiucci6n, no cuent.n con una efi- mediano y Ilryo plazo a una Tasa maxirna del i-p
ciente atenci6n socia! en el campo educativo, 2o/o anual. 

a'no
 
.medico hospitalario y do vivienda. 

12. Qu 5C ponga paro a l"s maniob as'patroneaas anteJ. . el ISTA, FINATA y Corte Supreme de Justici, las5. Eliminaci6n de los intereses de los'cr ditos de avfo cualeb dan luger a dosalojos de beneficios y qua sO3) Que la situa:ibn social y econ6mica do ins trabaja- en mora qua son recuperables, reinstale a los beneficiarios desalojados..dares agropecuarics en general, cada dfees ms di- " . .ficll y aguda por el desmpleo que cada vez ciece .. , . Que se exceptta las cooperativas del pago de los 14. Qua se respeten los derechos laborales do los tra­
a ndices mes clevados; pr el connelamitnto de los { creditos en more quoson irrecuperables a cause do bajadores 8*9ropecuartos on redes lo. cantres do

alarios, po; el increm ento desm edido del cos o de p erdidas por el conflicto socio polftico y los fen6- t 15 :''el' "ti equ-. 
_a_._ae_.__mnnaturale_ " _ ­ 15. Quoae gobierno garantice 1a distribuci6n equitatil

4) ue Qepare lograr la paz que tanto anheia el pueblo ' - - va do7. Que el Estado permita a las cooperatives del sector las utilidedes do las cqoperativas entro losaa de los utdade$ des psivador fc, y en especial la clase trab,ijadoro, es reformado y no reformado la importaci6n directe . asociadosylottrabajedores.necerio la continuaci6n del diloo entro la, Fplr- de insmos, mnquinaria y equpo agricola, propor---" 
. 

tes beligerantes, pare 16. Qua e frine un Comite Ejecutivo aut6nomo dabuscar soluci6n polftica aefi- cionaido las divi es, al cambio oficial y la excur- , Reforma Agraria en elnttva Jl conflic~o socio-polf'tico quo vivimos on el cual tengen participaci6n 
pi, is. 

ci6n oc ImpueSos de importaci6n respectivos. o­
tord s las tederacioncs cooperativs, oraniza::;orw3 

8. Qua LI Gobicino, por5) Qe si no se amplia y profundiza la Reforma Agro- lIa 
medio del I.R.A., garantic.' .. campesiros y sindiales y entieadls involucradas.­coiipra del lQOo/o de lia producci6n do granus. ; ,.onIaejecuci6ndolproyacto.pcuaria y se soluciona ei conflicmo soci.-politico, bsicos, a precios jusIos y en forma ,gil, etocrian- .la crisis econ6mico, social y politico ceda 

volvorA mas dif.cil y quo 
did so do los pagos id1momento do entie ar los proc{uc- - 17. Qua l Esado prmtl a fibre sindicalizbaci6nen consocuencia se ayrava- tos; Ins precio do sustentaci6n dben esiablecerser la situacion de hambre y misria do a claot Ira con anticipaci,n al perlodo de iembra (en el mas 1 c 

biajadora. baldor , d mazo e cda 50) ca.,oconrarloqu se ~ r- 18. Qu asereinicie el dilogo entre las partes beliqv- .do mLarzo do c~da a~iol caseo contrar to, quo Se Pur- -. ranteos, ji fin do ancontrer la paz a trav~s de la solu­mite la exporuci6n directa al exterior.POR LO TANTO: 
ci6n palftica dal conflicto salvadorefo, como con)-

FEDECOOPADES, 9. Que el Estado entregue las instalaciones agroindus- -. dici6n basica para el desarrollo y consolidacin doFENACOA, V A.N.C. 
. 

pare solu- triale (btenfisios, ingnio., planta, etc.) a la:coo-cionar los Ia Raforma Agraria y Ia tranquihidad de Ia socie­problemas antes mencionados y contribuir peraiivas y a los trabajadores de la primerb y se-" dad salvadoraha, 

prr,9( j !fir.(Ci[[$y(f/y i 



Annex 4
 

INPUT SUPPLY OPERATIONS
 
(Chapter VI, Section C)
 



BANCO DE FOMENTO AGROPECUARTO 

PROVISION AGRICOLA 

BALANCE DE SITUACION AL 31 DE DICIEMBRE DE 1984. 

AC TI V 0 PA SI VO 

OTROS ACTIVOS 

Deudores Varios 

Realizables 

Transitorios 

617,756.61 

13,074,554.47 

11,187,133.33) 

12,505,177.75 OTROS PASIVOS 

Cuentas por Pagar 

Trarisitorios 

RESULTADOS POR APLICAR 

e 

2,102,879.55 

25,053.29 

2,127,932.84 

10,377,244.91 

12,505,177.75 I 12,505,177.75 

DERECHOS CONTINGENTES 

Disponibilidad Por Cr6ditos Obt. 

FondosBID-642 SF/ES 

CUENTAS DE ORDEN 

Valores en Consig. V 1,066,746.93 

Deudas I'alas 13,331.51 

6,641,510.(,8 

1,08u,078.-14 

7,721,589.12 
------------------------------------

OBLIGACIONES CONTINGENTES 

Cr6ditos Obtenidos por Utilizar 

Fondos BID -642 SF/ES 

CUENTAS DE ORDEN POR CONTRA 

F 6,641,510.68 

1,080,078.44 

7,721,589.12 

I-, t " " ---I . . -

OSCAR ERNESTO MOR 
Contador. 

NO 



--------------------------

Ealance Auxiliar al 31/Oiciembre/84.

Provisi6n Agrfcola - Activo. 

DERECHOS CONTINGENTES 
Disponibilidad por Cr6ditos 
Fondos BID 642 SF/ES 

Obtenidos 
Z 

e 
6,641,510.68 

z 
6,641,510.68 

6,641,510. 

CUENTAS DE ORDEN 
Valores en Consionaci6n 
Mercaderlas en Consignaci6n 

Deudas Malas 
Otras Deudas Incobrables, 

1,066,746.93 

13,331 .51. 

1,066,746.93 

13,331.51 

1,080,078. 

7,721,589. 



BANCO 3E ;OMENTO AGROPECUARIO
 

PROV!SIcu AGRICOLA
 

BALANCE AUXILIAR AL 31 DE DICIEMBRE DE 1984.
 

AC T I V 0
 

OTRCS ACTIVO
 

OTROS ACTIVOS 
 £ 12,505,177.75 
Deuaores Virios 617,756.61 0 1 
PaTos Por Cuenta Ajena 9 1,606.00 " 

-OT-ros 9 1,606,00
Otros 
 616,150.61


n7paeados Varios 
 z 219.25
 
Ex Ernoleados 
 34,446.95

Varios 
 13,870.27
 
Cuentas Por Cobrar 
 31,622.00

Reclamos Pendientes 
 535,992.14


Realizables 

13,074,554.47


Inventarios 
 £I0,714,154.83
 
Insumos 
 E 9,847,800.83
 
Fe-rt-iTizantes 99,170,191.53
 
Insecticidas 618,6d7.59
 
Sermillas 2,588.60
 
Herbiciaas 10,583.60
 
Fungicidas 29,076.89
 
Concent.y For. 2,078.80
 
Nematicidas 3,070.50
 
Bio Estimul. 11,563.12
 

Maouinaria y Eouipo aoricoia 3,V2.45
 
Desgranadoras 3,375.00
 
Bombas Asper. 80.00
 

* Salas de Ordeho d87.45
 
Implementos A rfce~aT 
 40.00
 
Masc.y Giantes V 40.00
 

Otra5 Mercaderias 
 81,053.29
 
Polietileno £ 81,053.29


Material de Emoanue 
 71.318.25
 
Sacos Vaclos .1 615,698.25
 
Lyners 165,620.01


Otros 
 2,360,399.64

9edidos 
an Tr~nsito 22f.23Q.t4


Transitorios 

(e 1 187 133.33)
Asunto-Pendientes 
 (Z 1 ,187 ,133.33)


Operaclones Penaiente de Liq. 
e 1.325.68
 
0aeracianes Intercontabilid. (e1,88,59.31)
 

GASTOS DE OPERACION 

e 4,436,302.35
 

GASTOS NO DE OPERACION 

52,730.99
 

COSTOSDE VENTAS 

163,826,378.75
 

SUMA DEL ACTIVO 
 C 180,820,539.84
 
It ::::::::
 

http:180,820,539.84
http:163,826,378.75
http:52,730.99
http:4,436,302.35
http:1,88,59.31
http:1.325.68
http:2f.23Q.t4
http:2,360,399.64
http:165,620.01
http:615,698.25
http:71.318.25
http:81,053.29
http:81,053.29
http:3,375.00
http:11,563.12
http:3,070.50
http:2,078.80
http:29,076.89
http:10,583.60
http:2,588.60
http:618,6d7.59
http:99,170,191.53
http:9,847,800.83
http:I0,714,154.83
http:13,074,554.47
http:535,992.14
http:31,622.00
http:13,870.27
http:34,446.95
http:616,150.61
http:1,606.00
http:617,756.61
http:12,505,177.75


Balance Auxiliar !] 31/Oiriembre/84. 
Provisin Agricola - Pasivo. 

PAS IV 0 

OTROS PASIVOS 
Cuentas Por Paaar 
Obliaaciones Comerciales 
Proveedores del interior 9 
Proveedores del Exterior 
Transportistas Varios 
Fundor Ajenos en Custodia 
Varios Z 
Otras 
Mercaderfas Canceladas No Retir.Z 
Prov.de Insumos a Clientes B.Mix. 

Transitorios 
Asuntos Pendientes 

Operaciones Pendientes de Liq. e 

Z 
601,680.08 
37,190.73 
6,080.35 

283,133.73 

549,878.17 
624,316.49 

e 
25,053.29 

€ 
644,951.16 

283,133.73 

1,174,794.66 

25,053.29 

2,102,879.55 

25,053.29 

2,127,932.84 

PRODUCTOS DE OPERACION 239,468.95 

PRODUCTOS NO DE OPERACION 798,748.56 

VENTAS 177,654,439.49 

SUMA DEL PASIVO £ 180,820,589.84 

OBLIGACIONES CONTINGENTES 
Creditos Obteniaos por Utilizar 
Fondos 810 N7°642 SF/ES 

6,641,510.68 
6,641,510.68 

CUENTAS DE OPOE14 POP CONTRA 
Cuentas de Orden Por Contra 0 1,080,078.44 

1,080,078.44 

7,721,589.12 

" OSCAR ERNESTO MOE1OCONTAD ,-


C0\
 



BANCO DE FOMENTO AGROPECUARIO
 

PROVISION AGRICOLA
 

ESTADO DE GANANCIAS Y PERDIDAS DEL 10
 

ENERO AL 31 


VENTAS 

Insumos 

-er'tiTizantes 

Insecticidas 

Semillas 

Herbicidas 

Fungicidas 

Ovicidas 

Concentrados y Forrajes 

Nematicidas 

Surfactantes y Adherentes 

Bio Estimulantes 


Manuinaria y Eouipo Agrfcola 

Desgranadoras 

Bombas Aspersoras 


Implementos Aarfcolas 

Mascari1T--i G-u-ants 


Otras Mercaderfas 

Polietileno" 

Trigo 

Aceite de Semilla de Algod6n 

Aceite de Semilla de Soya 

Mafz Amarillo 

Arroz 


MENOS:
 

COSTO DE VENTAS 

Insu s 

T ilizantes 

Insecticidas 

Semillas 


Herbicidas 

Fungicidas 

Ovicidas 

Concentrados y Forrajes

Nematicidas 

Surfactantes y Adherentes 

Bio Estimulantes 


0 


e 


Z 

DE DICIEMBRE DE 1984.
 

e 

63,545,448.93
 
12,131,824.64
 
1,396,710.00
 
6,681,329.20
 

586,558.85
 
104,237.10
 

1,707,615.10
 
238,565.95
 
37,110.00
 
225,446.35
 

2,915.00
 
671,276.60
 

17.00
 

184,600.95
 
19,164,070.50
 
6,245,592.23
 
24,405,604.22
 
36,564,941.23
 
3,760,575.64
 

€ 

52,829,504.67
 
11,461,203.26
 
1,301,364.66
 

6,231,588.45
 
548,101.01
 
98,112.60
 

1,534,140.63
 
223,357.70
 
34,704.00
 
213,559.66
 

f 177,654,439.49 
86,654,846.12 

674,191.60 

17.00 

90,325,384.77 

163,826,378.75 
74,475,736.64 

http:213,559.66
http:34,704.00
http:223,357.70
http:1,534,140.63
http:98,112.60
http:548,101.01
http:6,231,588.45
http:1,301,364.66
http:11,461,203.26
http:52,829,504.67
http:3,760,575.64
http:36,564,941.23
http:24,405,604.22
http:6,245,592.23
http:19,164,070.50
http:184,600.95
http:671,276.60
http:2,915.00
http:225,446.35
http:37,110.00
http:238,565.95
http:1,707,615.10
http:104,237.10
http:586,558.85
http:6,681,329.20
http:1,396,710.00
http:12,131,824.64
http:63,545,448.93


Estado de Ganancias y Pdrdidas al
 
31/Diciembre/84. - Provisi6n Agrfcola.
 

*Maquinaria y Equipo AqrTcola 
Desgranadoras 
Bombas Aspersoras 

9 2,475.00 
607,974.88 

610,449.88 

Imolementos Aarfcolas 
Mascarillas y Guantes 14.00 

14.00 

Otras Mercaderias 
Poliet1 eno 
Trigo 
Aceite de Semilla de Algod6n 
Aceite de Semilla de Soya 
Mafz Amarillo 
Arroz 

9 154,896.92 
18,781,518.14 
6,133,385.71 

24,077,063.81 
35,872,577.91 
3,720,735.74 

88,740,178.23 

UTILIDAD BRUTA 13,828,060.74 

MENOS: 

GASTOS DE OPERACION 
Gastos Administrativos 
Sueldos 
Remuneraciones Extraordinarias 
Gratificaciones y Aguinaldos 
Capacitici6n del Personal 
Asistencia M6dico Dental 
Seguro Social 
Otros Seguros al Personal 
ViAticos y Transportes 
Cotizaciones al F.S.V. 
Vacaciones 

480,710.29 
4,047.38 

82,421.00 
18,585.40 
1,567.16 

32,177.41 
25,338.02 
80,357.17 
26,541.92 
13,684.53 

886,037.06 
4,436,302.35 

Fletes 'larios 
Cotizaciones al INPEP. 
Servicios Personales Varios 
Otras Prestaciones al Personal 
Comunicaciones 
Seguros 
Uniformes y Equipo 
Alquileres y Otros Gastcs 
Papeleria Utiles y Enseres 
Suscripciones y Contribuciones 
Adecuaci6n y Mantto.de Locales Aje. 
Conservaci6n y Mantto. Muebles y Eq. 
Repuestos para Vehiculos 
Combustibles y Lubricantes 
Otros 

7,662.65 
9,795.60 
6,993.98 
3,345.14 

769.65 
686.40 
165.00 

12,925.77 
1,624.90 
450.00 

10,604.30 
24,306.18 
25,775.63 
13,155.33 

A, , 



Estado de Ganancias y P~rdidas al 
31 de Diciembre/84. - Provisi5n Agrfccla. 
--------------------------------.------

Gastos de Venta 
Sueidos 
Remuneraciones Extraordinarias 
Gratificaciones y Aguinaldos 
Recreaci6n del Personal 
Asistencia Mdico Dental 
Seguro Social 
Otros Seguros al Personal 
Vi~ticos y Transportes 
Cotizaciones al Fdo. Soc.p.la Vivienda 
Vacaciones 
Fletes Varios 
Cotizaciones al INPEP. 
Servicios Personales Varios 
Otras Prestaciones al Personal 
Seguridad 
Comunicaciones 
Seguros 
Uniformes y Equioo 
Aiquileres y Otros Gastos 
Servicio de Agua y EnergTa 
Papelerfa Utiles y Erseres 
Adecuacidn y Mantto. de Aimacenes 
Emoanues ' E'vases 
Servicio de Estibas y Reenvases 
Deterioro de Mercaderias 
Conservacijn y Mantto. de Muebles y Eq.
Repuestos para Vehlculos 
Combustibles Y Lubricantes 
Otros 

£ 1,862,404.27 
107,943.18 
270,346.19 
1,420.50 
2,393.04 

131,141.78 
201,433.06 

8,969.10 
104,913.41 
39,691.12 
7,616.69 
19,991.30 
9,265.00 
6,865.00 
6,312.00 

13,733.85 
147,080.93 
12,772.70 

381,798.19 
13,263.64 
14,724.66 
36,225.80 
76,472.40 
8,817.43 

11,009.99 
28,921.25 

410.50 
2,249.08 
12,656.62 

3,540,842.68 

REGULARIZACION DE EJERCICIOS ANTERIORES 
Gastos de Venra 
Otros 

0 636.55 
8,786.06 

9,422.61 

GASTOS NO DE OPERACION 52,730.99 

P7raioas en Especies Agrfcolas e 52,730.99 
E2",2.99 

MS: 

PRODUCTOS DE OPEPACION 
Productos de Aoministracion y Servicio 
Sobrantes de Merc3cerias 
Otrus 

1,889.22 
z'4 887.10 

236,776.32 
239,468.95 

Rmculari:acifn 
Otros 

e Eje-icos Anteriores 
2,692.63 

2,692.53 

PRODUCTOS NO DE OPERACION 
Otros Beneficios 
Otros 9 

9 
798,748.56 

798,748.56 
798,748.56 

RESULTADOS POR APLICAR C 10,377,244.91 

.OSCAR ERE MOREI.r.'2,/I Contador. 



BANCO DE FOMENTO AGROPECUARIO 

PROVISION AGRICOLA 

BALANCE DE SITLIACION AL 3i DE DICIEMBRE DE 1983. 

ACT I VO PAS I VO 

OTROS ACTIVOS 33,950,315.67 OTROS PASIVOS 20,858,873.77 

Deudores Varios 1,706,185.77 Cuentas por Pagar 20,734,690.87 

Realizables 31,507,966.85 Transitorios 124,182.90 

Transitorios 736,163.05 

RESULTADOS POR APLICAR 13,091,441.90 

33,950,315.67 9 33,950,315.67 

CUENTAS DE ORDEN 45,135.01 CUENTAS DE ORDEN POR CONTRA 45,135.01 

Valores en Consignaci6n 9 31,803.50 

Deudas Malas 13,331.51 

DORA TERESA. E HARTI Z 7- ROGELIO ERASM RELLANA
 

Jefe Depto. de ConLabilidad. Jefe de Contabilidad Comercial.
 



BANCO DE FOMENTO AGROPECUARIO
 

PROVISION AGRICOLA
 

BALANCE DE COMPROBAC[ON DETALLADO AL 31 DE DICIEMIBRE DE 1983.
 

CUENTAS DEUDORAS
 

OTROS ACTIVOS £ 33,950,315.67 
Deudores Varios e 1,706,185.77 
Oros e 1,706,185.77 
MWEmpleados z 35,566.95 
Oscar G.8arrpr ! 
Varios 

35,566.95 
30,357.70 

Forinsa.S.A. e 8.125.00 
Inagri 18,837.00 
I.R.A. 3;074.00 
Agave,S.A. 256.70 
Fenadesal 65.00 
Cuentas por Cobrar 1,640,261.12 
incoca,S.A. 1270,218.46 
M.Planificaci6n 1,270,042.66 

Realizables 31,507.966.85 
Inventarios Z 30,842,719.60 
Insumoc 30,100,347.33 
Fert zantes £29,353,020.80 
InsecLicidas 435,426.84 
Semillas 26,695.00 
Herbicidas 127,044.18 
Fungicidas 78,156.25 
Ovicidas 4,875.00 
Concent.y For. 42,111.61 
Nematicidas 9,520.50 
Bio Estirul. 23,497.15 

Maquinaria Y Equioo Aqricoli 9,051.83 
Oesgranadoras £ 5,850.00 
Bombas Asper. 2,714.38 
Salas de Ordefo 487.45 
Imolementus Aqricoias 54.00 
Masc.y Guantes 1 54.00 
0tr, Mercaderfas 58,097.78 
PoTTTtileno 58,097.78 
Material de Emoaoue 675,168.66 
Sacos Vacios 551,412 '9 
Lyners 123,755.17 

Otros 665,247.25 
C-ostos Adicionales e 665,247.25 
Otros 9 665,247.25 

Transitorios 736,163.05 
Asuntos Pendientes Z 736,163.05 
Operaciones Pendientes de Liq. e 336,401.02 
Reclanos Pendientps 399,762.03 



Balance de Comprobaci6n Detallado al 31/Dicienibre/83. 
ProvisiOn Agrfcola - Activo. 

GASTOS DE OPERACICN 0 3,689,303.22 

GASTJS NO DE OPERAC.O1 95,026.88 

COSTO DE VENTAS 165,252,222.47 

TOTAL SALDOS DEUDORES 9 202,986,868.24 

CUENTAS DE ORDEN 45,135.01 
Valores en Consianaci6n 
Mercaderfa en Consignaci6n ? 

e 
31,803.50 

31,803.50= 

Deudas Malas 13,331.51 
Otras Deudas Incobrables z 13,331.51 



Balance de Comprobacidn Oetallado al 31/Oiclembre/83.
 

Provisidn Agrfcola - Pasivo.
 

CUENTAS ACREEDORAS
 

OTROS PASIVOS £ 20,858,873.77
 
Cuentas oor Pagar 5 20,734,690.87
 
"Ob aciones Comerciales a 336,956.13
 
Proveedores del Interior £ 325,501.63
 
Bayer - - 130,180.35
 
Moore Comercial 14,770.15
 
Expro,S.A. 31,420.20
 
Quintegra 22,867.27
 
Avelar Hnos. 55,100.17
 
Radio C.Philips 9,000.00
 
Protecno 800.00
 
Nicol~s Carranza 26,695.00
 
Agroproesa 4,550.00
 

Comercial Agropec. 5,791.34
 
Agrojell 16,914.90
 
Aaroconsa 7,112.25
 
Proveedores del Exterior -,315.00
 
Trans Meridian '-- .15.00
 

Tr:.,isportistas Varios 8,640.10
 
Fondos Ajenos en Custodia 1,141,177.80
 
Fbrica Santa Cruz 10,241.96
 
Aliansa 8,076.14
 
Sello de Oro 811.03
 
Al iconsa 338.89
 
Granja San Jos6 3,559.03
 
Molsa y Famossa 1,115,010.00
 
Agencia Ahuachapdn 1,522:50
 
Agencia San Juan npico 1,618.25
 
Otras Obiicaciones .9,256,556.34
 
3anco je omento Agropecuariu Z :9,256,555.34
 

,'ranfl 124.182.90
ccr:us 

Asn tos Pendientes i24,182.90
 
"peraciones Fenuientes Je L-iq. 36,246.60
 
Pagos de ilds.no Retiradas 87,936.30
 

PRODUCTOS CE OPERACION 79,771.32
 

PROCUCTOS NO DE 0PERACICN 656,968.11
 

VEJTAS 181 ,391 .255.04
 

TOTAL SALDOS ACREEDORES Z 202,986,868.24
 

45,135.01
CUENTAS DE OROEN POR CONTRA 


ROGELIO ERA5119AELLA 1
 
Jefe de Contabilidad Conercial.
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BANCO DE FOMENTO AGROPECUARIO
 

PROVISION AGRICOLA
 

ESTADO DE GANANCIAS Y PERDIDAS DEL 1*
 

DE ENERO AL 31 DE DICIEMBRE DE 1983.
 

VENTAS 
Insumos 

e-rtilizantes 
Insecticidas 
Semillas 
Herbicidas 
Fungicidas 
Ovicidas 
Concentrados y Forrajes 
Nematicidas 
Surfactantes y Adherentes 
Bio Estimulantes 

Z 
51,521,303.00 
10,095,947.37 
1,416,507.65 
5,952,961.30 

366,139.30 
55,680.00 

299,064.10 
90,989.00 
6,913.50 

173,935.15 

e 
69,979,440.37 

181,391,255.04 

Maquinaria y Equipo 
Bombas Aspersoras 
Salas de Ordeio 

Agricola 
526,535.00 

1,250.00 

527,785.00 

Implementos Aqricolas 
Mascarillas y Guantes C 170.00 

170.00 

Otras Mercaderfas 
Polietileno 

* Trigo 
Accite de Semilla de Algod6n 
Aceite de Semilla de Soya 
Mafz Amarillo 
Arroz 
Aceite de Semilla de Girasol 

101,427.54 
52,055,467.13 
15,283,814.19 

185,842.21 
33,805,370.39 
-.179,716.48 
4,272,221.73 

110,883,859.67 

MENOS: 

COSTO DE VENTAS 
Insumos 
Fertilizantes 
Insecticidas 
Semillas 
Herbic~das 
Fungicidas 
Ovicidas 
Concentrados y Forrajes 
Nematicidas 
Surfactantes y Adherentes 
Bio Estimulantes 

39,501,009.67 
9,247,410.76 
1,247,887.15 
5,158,634.32 

341,706.09 
52,000.00 
260,734.35 
83,678.05 
6,459.75 

165,572.57 

56,165,092.71 
165,252,222.47 



3 1
Estado de Ganancies y Pgrdidas al
 
/Diclembre/83 - Provisi6n Agrfcola.
 

Maquinaria y Equipo Agrfcola 
Bombas Aspersoras 
Salas de Ordeiio 

9 
z 

485,158.12 
974.89 

486,133.01 

Iml1ernntos Agrfcolas 
Mascarilas y Guantes L 94 0.0 

140.00 

Otras Mercaderfas 
-o-ie-t--eno 
Trigo
Aceite de Semilla de Algod6n 
Aceite de Semilla de Soya 
Mafz Amarillo 
Arroz 
Aceite de Semilla de Girasol 

z 88,27.36 
50,905,458.24 
15,032,251.50 

183,432.47 
33,089,142.03 
5,114,934.62 
4,187,361.53 

108,600,856.75 

UTILIDAD BRUTA 16,139,032.57 

MENOS: 

GASTOS DE OPERACION 
Gastos Administrativos 
Sueloos 
Remuneraciones Extraordinarias 
Gratificaciones y Aguinaldos 
Capacitaci6n del Personal 
Asistencia Mddico Dental 

£ 416,925.91 
415.05 

71,878.10 
661.40 
412.38 

782,714.80 
3,689,303.22 

Seguro Social 
Otros Seguros al Personal 
Vi~ticos v Transoortps 
Cotizaciones al F.S.V. 
Vacaciones 
Fletes Varios 
Cotizariones al 'NPEP. 
Otras Prestaciones al Personal 
Comunicaciones 
Seguros 
Aiquileres y Otros Gastos 
Papelerfa, Utiles y Enseres 
Suscripciones y Contribuciones 
Adecuaci6n y Mantto. de Locales Aje. 
Conservaci6n y Mantto.de Muebles yEq.
Repuestos para Vehfculos 
Combustibles y Lubricantes 
Otros 

28,963.70 
17,747.22 
58,536.33 
23,170.96 
10,939.11 

536.50 
4,571.46 
6,923.41 
977.40 

73,030.14 
171.00 

8,380.84 
5,448.95 
1,003.25 
10,633.95 
7,184.80 
13,904.48 
20,298.46 

Gastos de Venta 
Sueldos 
Remunerariones Extraordinarlas 
Gratificaciones y Aguinaldos 

£ 1,618,442.74 
24,482.13 
228,645.17 

2,876,355.33 



Estado de Ganancias y 96rdid3s al
 
31/Diciembre/83 - Provis:in Agrfcola.
 

Capacitacidn del Personal 21.00
 
Recreaci6n del Personal 1,060.00
 
Asistuncia Medico Dental 222.51
 
Seguro Social 110,982.87
 
Otros Seguros al Personal 120,287.96
 
Viticos y Transportes 44,931.32
 
Cotizaciones al F.S.V. 88,786.28
 
Vdca1iOrnes 11,085.24
 
Fletps Varios 3,840.57
 
Cotizaciones a! INPEP. 8,000.93
 
Servicios Personales Varios 8,540.60
 
Otras Prestaciones al Personal 4,178.00
 
Seguridad 5,530.00
 
Comunicaciones 12,902.65
 
Seguros 64,145.97
 
Uniformes y Equipo 7,762.40
 
Alquileres y Otros Gastos 358,473.57
 
Servicio de Agua y Energfa 10,539.37
 
Papeieria, Utiles y Enseres 10,024.86
 
Adecuaci6n y vantto. de Almacenes 33,d30.71
 
Empaques y Envases 30,033.46
 
Servicio de Estibas y Reenvases 5,484.37
 
Deterioro de Mercaderfas 6,799.18
 
Conservaci6n y Mantto.de %ebles y Eq. 13,967.05
 
Repuestos para Vehiculos 11,169.50
 
Combustibles y Lubricantes 17,370.85
 
Otros 14,704 07
 

Reaularizaci6n de Ejercicios Anteriores E 30,233.09 
Gaszos Acministratlvos 12,059.73
 
Gastos de 7enta 203.95
 
Otros 17,969.41
 

GASTOS NO DE OPERACION z 95,02E.89
 
Otros Quebrantos 95,026.88
 
P6rdidas en Especies Agricolas 3,975.35
 
Or:s ) .51.53
 

MAS:
 

PRODUCTOS nE OPERACON 
Proauctos 'e A ini=straci5n y Serv'cios 
5obrlntes de -ercaderias 
Otros 

1,697.14 
74,526.54 

76.223.58 
79,771.32 

Recularizaci6n de Ejercicios Anteriores 
Productos de Administraci6n 
Otros 

3.30 
3,544.34 

3,547.64 

PRODUCTOS NO DE OPERACION 
Otros Beneficios 
Otros z 656,968.11 

656,968.11 
656,968.11 

RESULTADOS POR APLICAR - A-- . 13,091,441.90 

ROGELIO ER 10ORELLANA
 

Jefe de Contabili jd Comercial.
 

tmdc.
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BANCO DE FOMENIO AGROPECUARIO 

PROVISION AGRICOLA 

BALANCE DE SITUACION AL 31 DE DICIEMBRE DE 1982. 

ACT I VO PAS I VO 

OTPOJ ACTVOS 

Ceuidores Varios 

Pealizables 

Cargos Diferidos 

Transitorios 

202,456.84 

14,228,338.13 

51,566.20 

203,653.03 

14,691,014.20 

14,691,014.20 

OTROS PASIVOS 

Cuentas por Pagar 

Transitorios 

RESULTADOS POR APLICAR 

5,709,262.17 

58,062.90 

5,767,325.07 

8,923,689.13 

14,691,014.20 

CUEJITAS DE ORDEII 

Valores en Consignaci6n g 

Deudas Malas 

40,398.50 

13,331.51 

53,730.01 CUENTAS DE ORDEN POR CONTRA 53,730.01 

ROGELIO ERASM RELLANA
 
DORA TERESA DE 4AR( INEZ (j) 

CONTADOR
 
JEFE DEPTO. D- CONTABILIDAD. 




DANCO DE FOMENTO AGROPECUARIO
 

PROVISION AGRICOLA
 

BALANCE AUXILIAR AL 31 DE DICIEHRRE DE 1982.
 

ACT I VO
 

OTROS ACTIVUS 

Oeudores Varios 

Faltantes de Caja y Valores 

* Oscar Gilberto Barrera Kativo Z 35,566.95 
Otros 

Bayer Qufmicas Unidas 

Expro,S.A. 

Aaencia Santa Ana 

Agencia Metapdn 

I.R.A. 

Semilla! Lainez 

Josd Maria Estrada 

Rubdn Antonio Alvarez 

Roberto Antonio Anaya 

Jorge Ernesto Alvarado Cantdn 


Realizables 

Cuentas oor Cobrar 

I.S.I.A.P. 

Fedecaces 

Molsa 

E.N.A. 

Inventarios 

Insumos 

Fertilizantes Z12,2,2,586.87
 
Insecticidas 1,217,315.39
 

F 27,130.39
 
74,333.55
 
1,579.90
 

76.25
 
38,899.70
 
11,686.10
 

106.00
 
4,359.33
 
4,359.33
 
4,359.34
 

£ 	 5,481.60
 
6,500.00
 
1,749.34
 
13,660.00
 

13,999,187.64
 

Semillas 15,311.35
 
Herbicidas 324,219.66
 
Fungicidas 55,328.18
 
Concent.y For. 77,583.82
 
INematici aC2 27.494.95 
Bio Estimul. 19,287.52 

Maquinaria y Eui-'o-rrc7 a- 14,417.34 

Oesgranaaoras 1 

Bcmbas Aspa'. 

Salas de Ord. 

Implemenrs AgriEola 
flasc.y Guantes t 
Otras ercaderfas 

Po Ieileno ' 
Material le Emoavue 

Sacos VacioEs 

Lyners 


Otros 

Ganado Vacuno 


Caroos Diftridcs 

Paios Anuc;Pados 

Seguros 


,500
 
7,i05.20
 
1,462.34
 

230.00
 
230.00
 

10,993.46
 
10,993.46
 

46,082.78
 
43,092.08
 
2,990.70
 

e 130,035.97
 

e 51,566.20
 

'/=..
 

14,691,014.20
 
9 	 202,456.04
 

35,566.95
 

166,89.89
 

14,228,338.13
 
27,390.94
 

14,070,911.22
 

130.035.97
 

51,566.20
 

51,565.20 
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Provisi6n Agrfco'a - Activo.
 

Transitorios 
Asuntos Pendientes 
Operaciones ?endientes de Liq. 
Reclamos Pendientes 

z 
69,244.45 
139,408.58 

208,653.03 
208,653.03 

GASTOS DE OPERACION 3,863,012.68 

GASTOS NO DE OPERACION 68,044.88 

COSTO DE VENTAS 130,508,861.50 

SUMA DEL ACTIVO 149,130,933.25 

CUENTAS DE ORDEN 
Valores en Consignaci6n 
Mercaderia en Consignaci6n 

Deudas Mlalas 
Otras Deudas Incobrables 

40,398.50 

13,331.51 

53,730.01 
40,398.50==----------­

13,331.51 



BANCO DE FONENTO AG0R)PECIIAR 0 

PROV [SIGN AGRICOLA 

ESTADO DE GANANCIAS Y PERI) IPAS DEL 1" 

DE ENERO AL 31 DC DICIEM[BRE DE 1932. 

VENTAS C 142,460,122.86 
Insumos ¢ 72,970,781.15
Fertilizantes 56,124,704.50
 
Insecticidas 11,482.102.75
 
Semillas 756, 026.25
 
Herbicidas 3,421.751.35
 
Fungicidas 126,524.55
 
Contentrados y Forrajes 968,717.45
 
Nematicidas 52,479.00
 
Surfactantes y Adherentes 1 101.60
 
3ic-Estimulanzes 37,273.70
 

Haquinaria y Equipo Aqricola 117,660.00
 
Bombas Aspersoras 117,660.00
 

Implementos AgrTcolas 14.40
 
Mascarillas y Guantes 1.4.40
 

Otras Nercaderias 69,371,,567.31
 
Polieti l.no 95,983.63
 

Aceite de Semilla de Algod6n 10,496,519.01

I'laz Amarill o- 5,382,198.22
 

MENOS:
 

COSTO DE VENTAS 120,50 ,861.50
 
lnsun:os 62,353,294.00
 
Fertilizantes 47,215,077.23
 
Insecticidas 10,524,039.19
 
Semi-l. as 689,346.37
 
Herbicidas 2,825,427.65
 
Fungicidas 120,276.43
 
Concentrados y Forrajes 899,779.81
 
I.ematicidas 46,432.65
 
Surfactantes y Adherentes 940.19
 
Bio-Estimulantes 31,944.48
 

Maquinaria y Equipo Agricola 106,051.00
 
Bombas Aspersoras 106,051.00
 

Implementos Agricolas 12.00
 
tlascarillas y Guantes 12.00
 

http:106,051.00
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PAS IV 0
 

OTROS PASIVOS 
Cuentas pr Paar 5,709,262.1 5,77,325.07 
Obliqaciones Comerciales e 240,591.72 

Proveedore; del 
Shell 

Interior Z 
z 3,147.40 

106,243.21 

Moore Comercial 8,529.95 
Ourmica Integrada 
Avelar Hnos. 
Radio C.Philips 

7,0.18.40 
69,087.86 
1,000.00 

Quimagro 12,018.24 
Agrimercado 
Agrdpecuaria,S.A. 

1,288.50 
2,290.00 

Almazucar 1.732.86 
Prcveedores del Exterior 142,351.51 
Lykes Brothers S. 24,402.87 
St. John Int. 53,989.81 
A.P.St.Philip,lnc. 63,959.23 

Fondos Ajenos en Custodia 
Molsa y Famossa 7 55,5Z5.67 

65,526.57 

Obliqaciones Financieras 
Banco de Fomento Agropecuario e 2,114,418.44 

2,114,418.44 

Otras Obligaciones 
Banco de Fomento Agropecuario C 3,266,692.94 

3,280,722.34 

Transportistas Varios 4,365.40 
Bayer Ouimicas Unidas 3,250.00 
Agencia La Libertad 
Agencia Ahuachapdn 

497.00 
15.25 

Agencia Santa Ana 
Agencia ?etapin 

80.00 
134.75 

Aceicia San Juan Opico
Transitorios 
Asuntos rendientes 

5.687.00 

1 58,062.30 
58,062.90 

Operaciones Pendientes de Liq. Z 806.20 
Pagos de Mds.no Retiradas 57,256.70 

FRODUCTOS OE OPERACiON 
56,036.20 

PRODUCTOS NO DE OPERACION 847,449,J3 

VENITAS 
1d2,460,122.86 

SUMA DEL PASIVO 0 149,130,933.26 

CUENITAS DEORDEN POR CONTRA 9 53,730.01 

ROGELIO ERAS.O "RELLANA 
CONITACOR 



Estado de Ganancias y Pdrdidas al 
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Otras Mercaderfas 

Tof7Tetileno 
Trigo 

Aceite de Semilla de Algod6n

MaTz Amarillo 


UTILIDAD BRUTA 


MENOS: 

GASTOS DE OPERALON 

Gastos Adminiscraivos 

Sueldos 

Remuneraciones Extraordinarias 

Gratificaciones y Agu*naldos 

Capacitacidn del Perscial 

Asistencia Mddico Dental 

Seguro Social 

Otros Seguros al Personal 

ViAticos y Transportes 
Cotizaciones al Fdo.Soc.D.la Vivienda 
Vacaciones 

Fletes Varios 

Cotizaciones al ItrPEP. 

Servicios Personales Varios 

Otras Prestaciones al Personal 

Comunicaciones 

Seguros 

Uniformes y E-auipo 

Papeleria, Utiles y Enseres 

Suscripciones y Contribuciones 

Adecuaci6n y antto. de Locales Ajenos 

Conservacidn y Mlantto.de tfuebles y Eq. 
Repuestos para Vehiculos 
C.n;bStjb!s Lutriconte s 
Otros 


Reaularizacin de Ejercicios Anteriores 


Gastos de Venta 

Otros 


Gastos de Venta 

Sueldos 

Remuneraciones Extraordinarias 

Gratificaciones y Aguinaldos 

Capacitaci6n del Personal 

Recreaci6n del Personal 

Seguro Social 

Otros Seguros al Personal 

Viiticos y Transpnrtes 

Cotizaciones al Fdo.Soc.p.la Vivienda 

Vacaciones 

Fletes Varios 

Cotizaciones al HIIPEP. 


." 

F. 68,049.504.5r 
67,225.9.I 

52,393.4,15.75 
10,30-1,916.66 
5,283.,,46.15 

9 11,951,261.36 

3,853,012.68 
C 783,579.95 

335,754.46 
390.60 

64,397.34 
753.00 
38.8n 

22,012.33 
16,649.31 
8,611.25 
17.609.91 
10,365.70 

251.00 
6,868.95 

20.00 
520.00 
114.05 

191,170.17 
793.83 

5,461.66 
2.488.3-i 

206.45 
4,343.87 

604.3(1 
?.2 !.21 
39,633.24 

427,170.38 

1,993.£0 
396,042.38 

2,652,262.35 
1,346,516.35 

15,167.97 
194,805.56 

250.00 
30.00 

78,894.19 
107,777.43 
85,869.58 
63,124.55 
2,893.06 
2,875.50 
27,126.76 

http:Fdo.Soc.p.la
http:Mlantto.de
http:Fdo.Soc.D.la
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Servicios Personales Varios 

Otras Prestaciones al Personal 

Seguridad 

Comunicaciones 

Uniformes y Equipo 

Alquileres y Otros Gastos 

Servicio de Agua y Energia

Papelerla, Utiles y Enseres 

Adecuaci6n y Mantto. de Aliacenes 

Empaques y Envases 

Servicio de Estibas y Reenvases 

Deterioro de Mercaderfas 
Conservacidn y ,Mantto.de 'Iueblesy Eq.
Repuestos pare Vehfculos 
Combustibles y Lubricantes 
Otros 

GASTOS NO DE OPERACION 
Otros Ouebrantos 

P6rdidas en Especies Agricolas 

Otros 


MAS: 

Proauctos ae Administraci~n y Servicios 

Sobrantes de i.lercaderias 

Otros 


Regularizaci~n de Ejercicios Anteriores 

Productos de Administracidn 

Otros 


PRODUCTOS NO DE OPERACICN 
Otros Beneficios 

Otros 


RESULTADOS POR APLICAR 


8,136.00 
4,141.00 
58,134.00 
11,350.05 
4,076.00 

443,401.50 
9,148.54 
8,936.37 
15,033.93 
49,134.16 
7,662.07 

S9,925.04 
7,"57.26 
210.00 

25,762.13 
13,063.34 

68,044.88 
z 68,044.88 

53,737.83 
14,307.00 

55,735.02 
1,168.39 

54,566.63 

3!ci.13 
1.18 

300.00 

847,149.13 
C 847,449.13 

847,449.13 

8,923,689.13 

/
 
ROGELIO EPASMO 3 ANA 

CCN TADOR 

. ii\ 

http:Mantto.de


BAN() DE FOMENTO AGROPECUARIO 

PROVISION AGRICOLA 

BALANCE DE SI1LACION AL 31 DE DICIEHBRE DE 1980. 

ACT IVO 
PA S IV 0 

DISPONIIBILIDADES 
BCR-floneda Nacional 

Otros Bcos. e Inst. 

Financ.del Pais 

7.16 

277.59 

284.75 PRESTAPiOS Y DESCUENTOS 
DEL B.C.R. 

Pr~stamos del B.C.R. L 23.286.638.34 

23,286.6-,3.34 

OTROS ACTIVOS 

Deudores Varios 
Realizables 

Cargo: Diferidos 

[rils itorios 

1,315,091.13 
30,200,530.66 

69,801.65 

6,500,000.00 

38,085,423.44 

! 38,0115,/03.19 

OTROS PASIVOS 

Cuentas Por Pagar 

Transitorios 

RESULTADOS POR APLICAR 

£ 5,841,599.87 

3,946,943.90 

: 

9,7e.S13.77 

5,010,476.08 

38,085.708.19 

CUEBTAS DE ORDE;:N 57,!53.31 CUENIAS DE ORDEN POR CO rIA 11 57,553.31 

Valores en Consignaci6n 
Deuedis Hialas 

46,31. 
11-,121.46 . .._. 

D.,11AllGOUZALEZ 
COi1IfIOR GEIERAI. ROGFL I0 ERA' 110 ORELLANA 

COIITADOR 



Fr O:JS]O: A:RICCLA 

CALb:;CE AUXILIAR AL 31 DE UICIEUDPE E I5 O
 

ACTIVO 

DISMO0IIBILIDADES 2 4.75 
-TT'I-,edT:aciona1 

ci-Ti-de Cheques 1 
z 

7.16 
7.16 

Ofros Bcos. e Inst.Financ.del PaTs 277.59 
lanca Capitalizador 
Lanco de Comercio 

32.21 
86.50 

Banco Hipotecario 
OTROS ACTIVOS 

158.88 
38,085,423.44 

Deudores Variot 
FaItantes de Caja y Valores 4 

q 
37,246.95 

1,315,091.13 

Oscar ,-berto Barrera C. Z 37,246.95 
Otros 1,277,844.18 
B.F.A. 449,449.48 
Thcr Tokio !Iarine B6,956.20 
Co-pagnia Di Assicurazioni 
Italia Assicurazioni 

100,464.87 
37,609.76 

Leon Van Eessel. 25,C06.64 
Agave,F.A. '2,157.20 
Shell 56,742.93 
BSayer 
Kay Philipsen 

197,778.13 
18,847.51 

Duque y Cla. 
Acrifert 

19,102.72 
39,895.00 

Avelar Hnos. 19,520.00 
Fertica-Costa Rica 2,326.51 
Transportes Palacias 400.00 
Ouimagro,S.A. de C.V. 
Quimica 'ntzgrada,S.A. 
Gibson & Co. 

180,146.72 
6,504.00 
3,022.85 

Moore Comercial 59,479.00 
Eyicasa 
Edgar"L6pez Linda 
.Transportes Panilla 

Realiaables. 

1,607.21 
198.55 
28.80 

30,200,530.66 
Luentas oar Cobrar e20,141,049.77 
I.T.C.A. 519.30 
Cen a 155,99.20 
Direcci6n Gral.de Ganaderia 6,174.00 
Ista 150,280.00 
B.F.A. 19,318,='2.77 
Direcci6n Gral.de Riego y Oren. 8,315.00 
Direcci6n Gral.de Camiros 588.00 
Inventarios 9,E20,355.61 
Inzu~os g 9,604,198.95 
Fertilizances I7,7Z3,i19.23 
Insectic.ces 1,190,537.31 
Semillas 646,047.92 
Herbicidas 34,571.48 
Concentrados v Forr. 

1.aauinaria 
,7.71 

UE.igo'r~co:i: 15,522.34 
Uesgranadoras 
Borbas Asperseras 
Salas de Crdeio 

" 5,'"D.00 
8,:;9.c0 
1. :.:4 

Iualeentos A'rico).s 
{.;ascari LS y >.ra: 5.2 

25r-.02 



4n r' v ghis .,U.6... 6' 

Pasta de Anil 26,785.00 
laterial de Emoaoue 132,351.52 
Sacos Vacios 50,477.04 

*Lyners 81,874.48 
Otros e 239,125.28 
Ganado Vacuno 9 239,ll5.28 

Caraos Diferidos 69,801.65 
PFacs AnLCiloados q 69,801.65 
Seguros e 69,901.65 

Tran itorios 6,500.C00.00 
'Asuntos Pendientes e 6,500,000.00 

Pedidos en Transito 0 6,500,000.00 

GASTOS DE OPERACION 5,072,53..66 

GASTOS NO DE OPERACION 107,553.44 

DESCUEITOS SORE VE14TAS 48.96 

COSTO DE VE14TAS 98,940,752.55 

SU1MADEL ACTIVO * 142,206,596.20 

CUENTAS DE ORCEN 57,553.31" 

Valores en Consignaci~n £ 46,331.85 
ier.aderias en Consignaci6n e' 46,331.85 

Deudas Males 11,221.46 
Otras Geudas Inco.rables £ 11,221.46 



P A S I V 0 
PRESTAtOS Y DESCUENTOS DEL 8CR 
-Fes del B.C.R. 

-Tesaros el.R a Corto Plazo 
F-ertizes 

OTROS PASIVOSentasor aaar9,788,543.77
Cuentas por Pacar 
!ntereses Vencidos oor Paqar e 
Lnterises Sobre Crditos' BCR Z 327,P,89.20

Obiaciones CGmer'ciaes 
Thoeaores -e1 inter.r 8 334,854.23
Bayer 8,172.13- -

23,286,8.34 
_3,286,688.34-

Z 
327,889.20 

334,859.23 

I-.; 0 
28 .34 

5,a41,399.87 

23,286,688.34 

9, 8 ,5 3 7 

Shvil 8,943.99 
ore Comercial 2,880.00 

"que y Cia. Y7,122.80 
Centa 101,980.00 
Expro,S.A. 112,814.75 
Quimica Integrada 
Avelar Hnos. 

5,148.00 
13,630.30 

Protecno 240.00 
Quinagro 40,422.76 
Acrir,1rcado 

Fondos Ajenos en 
2,504.50 

Cutccia 5,098,847.44 
-'Q.Lspeclaj CC rerti-Tz(175) 1,706,121.46Fdo.Especial de Fe,'tiliz(1978) 468,172.76
Fdo.Especial de Trigo-Argentina 2,924,553.22

Otras Obl aciones 
iransportistas Varios -4,378.50 

80,004.00 

Cepa 
CocasrConagri 

13,365.48 
60,805.671,454.35 

Transitorios 
3,946,943.90


.s--itou'u
Pendientes 
 8 3,946 943.90
 
agos de mds.no Retiradas 8 3,946,943.90 

PRCD!jCTOS DE OPERACTOR 
107,787.68
 

PRODUCTOSNO DE OPERACU0. 

689,540.63
 

VE!'TAS 

108,334,036.38
 

SUMA DEL PASIVO 
 e 142,206,596.30
 

CUEINTAS DE ORDEN FOR CONTRA 

8 57,553.31 

RUGELIO ERAS.O fUiELLA:!A
 
CCINTAOOR
 

http:57,553.31
http:142,206,596.30
http:108,334,036.38
http:689,540.63
http:107,787.68
http:3,946,943.90
http:3,946,943.90


!'FG1J A;r.; - C:L 

ESTADO DE GA:'A:;CIAS Y PETNDIDAS DEL ]ODE 
EtJERO AL 31_2E DICE.R- DE 1980 

VU.TAS 
108,33d,036.-3
In -.u,-,os 

T-t-t Aizant e s 9 93,797.553.749 71,837,875.15
InSecticidas 

8,911,590.70


Serbillas 

:,041.201 .75
Herbicidas 

2,618,042.40
FOngicidas 


26,702.20
Ovicidas 

4,770.00
Concentrados y Forrajes 
 8,299,864.04
Ileraticidas 

7,507.50
 

Maquinaria 
v Eouioo Aaricola 

215,555.00
8ombas As ersoras 
 £ 215,555.00
 

Otras Ilercaderls 4,320,927.64
 
Po- e ,o
Sacas de Henequdn (e 81,644.00 4114.40
Sebo de Res 5,317,550.08

Trigo 

8,921,521.16Otros 
98.00
 

NENOS: 
0ESCUENTOS SOBRE VETAS 

r.suros 
48.96 

FeTizantes 48.96 

VENTAS NETAS 

108,333,987.42
 

MENOS: 
COSTO DEVEN-TAS 

98,940,752.55
 
!rsuIosrr4759,y77..s
 

Ie-rtii nres 
 64,519,858.01
Insecticidas 


8,291,485.54
Serbillas 
- 1,931,616.87Herbicidps 

2,116,408.82
Fungicias 
25,576.93
Ovicidas 

4,680.00
Concentrndos y Forrajes 
 7,722,995.88
i!amaticidas 

7,150.00
 

uinaria Euioo grcoa194,037.38
 
o,'iiZas
Aspersoras 
 F 194,037.38 

Otras 'ercd rias 

13,986.943.12
-oliet lend c 62,954.43C..cas de Henequ6n 


103.79

;bo de Res
 
Trigo

Otros 
 ".25
 

UI'ILID,'..D
F7.: 

9,393,234.87
 

48.96 

http:9,393,234.87
http:62,954.43
http:13,986.943.12
http:194,037.38
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http:7,150.00
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http:4,320,927.64
http:215,555.00
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GASTOS DE OPE:ACION
 
Gastos Fir,ancieros 


Interess - L. 2,020,470.62 

Gastos Admiristrativos 

Sueldos ­ 379,365.77

Remuneracionos Extraordinarias 
 540.31
Gratificaciones y Aguinaldos 
 67,521.50

Capacitaci6n del Personal 
 1,640.00
Seguro Social 21,690.00
 
Otros Seguros al Personal 13,845.41
 
Vi~ticos y Transportes 
 15,229.80

Cotizaciones 
al Fondo Social 
p/la Vivienda 20,711.99
Vacaciones 


3,696.62
Cotizaciones al 
INPEP. 
 12,858.92
Otras Prestzciones al Personal 
 1,475.00

Coinuni cac iones 
 2,048.85


Seguros180,192.82 2088
Seguros

Gesti6n de Iegocios y Publicidad 
 716.29
Papeleria, Utiles y Enseres 
 17,024.18

Suscripciones y Contribuciones 
 1,490.65
Adec. y lantto. de Locales Ajenos 
 1,067.25
Cons.y tMantto. de Muebles y Equipo 
 8:392.02
Repuestos para Vehiculos 284.97
 
Combustibles y Lubricantes 
 !,714.56

Otros 


2,905.87
 

Reaularizaci~n de Ejercicios Anteriores 

-a-stos d cnsrati/os
Gastos de V.ta 10,256.34
 

51,186.38
 

Gastosde enta 

Sueldos 
 E 
 1,007,012.60
Remuneracionas Extraordinarias 
 118,723.49

Gratificaciones y Aguinaidos 
 153,177.07
;f.,-pacitacidn del 
Perscnal 
 3,789.95


.:Asistencia 1'=dico-Dental 
 310.12
: eguro Sociil 
 68,407.77
Otros Seguros al Personal 
 37,157.14
Vi~ticos y Transoortes 
 109,955.87
inuemnlzaciones 

3,018.08
Cotizaciones al Fdo.Social p/la Vivienda 
 54,726.20


Vacaciones 

9,002.97
Fletes y Transmo-tes 41.201.32


Cotizacicnes al 
 f;PEP. 
 24,852.53
Servicios PersonaleF Var-ios 
 1,425.00
Otras Prestacicnas al Personal 
 2.5CC.00Seguridad 

85,268.C0
Comunicacicnes 
9,068.13
 

Seguros 10,699.72

Unifornes y Eq:iioo 5,6-1.55

Alquil-Es y Otr:s Gastos 313,I4.AS

Servicio de :gua y Enercfa 
 l, 5T.7 3
Papeleria, U:iles y E....
 
Suscripciones y Cont:ribuciones 7.46
Adec. y t.ant-e.d! Al1.cenes 
 a7,,I.i3
 
Enpaques y Er.ases
 
Servicio de Z 
D0 t'!riore dz rcad 
Conzervivci6n :.Itzo. 

yzi' r._n.a 
,-

dc !'i:ablos v Eq;i~po 

. . 

... 
". 

Rci..;estosCon busti"L* es . . os.. 
O.. • r,. . ...s .l 

2,020,470.62 ,07
 

779,622.88
 

61,442.72
 

2,210,997.44
 

"
 
' ­
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http:41.201.32
http:9,002.97
http:54,726.20
http:3,018.08
http:109,955.87
http:37,157.14
http:68,407.77
http:3,789.95
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GASTOS 1:0 DE OPERACIO 
=an-s Ouetranos 

Sn.d-aijentc, de Cuentas de Activo 
P~rdidas en Especies Agricolas 

. 
8 6,626.84 

100,926.60 
-

107,553.44 
ep 107,552.4 

1A : 

PRODUCTOS DE OPERAC1ON 
- ~oduc.c<i Aaninistracidn y Servicios 
Ocrint oe t1'rcacer-as 
Otros 

RetluIarizaci6n de Ejercicios Anteriores 
Proatictos de drmin-i-straci6n 
Otrcs 

8 

I,352.02 
21.488.27 

84i562.67 
384.72 

22,840.2907,787. 

84,947.39 

PRODUCTOS N0 DE OPER.CION 
-htro-s--F-nef1cios 
O-tr-os 

89,540.63 

8 689,540.63 
689,540.63 

RESULTADOS POR API.ICAR 8 5,010,476.08 

ROOUELIO ERASDO CRELLANA 
CONTAGOR
 



BANCO DE FOMENTO AGROPECUARIO
 

PROVISION AGRICOLA
 

BALANCE DE SITUAC0ON AL 31 
DE !2MLEMBRE DE 1981.
 

ACT I VO 

PASIVO
 

OTROS ACTIVOS 

9 40.091.674.62 
 OTROS PASIVOS
Deudores Varios 9 30,616,416.36
70,797.55 


Cuentas por Pagar 
 30,547.662.61
Reallzables .
39,273.304.57 

Transltorios 
 68,753.75


Cargos Dlferidos 
 86,611.70
Transitorios 
 660,960.80 

RESULTADOS POR APLICAR 
 .9,475,258.26
 

9 40,091,674.62 

9 40,091,674.62
 

CUE14TAS DE ORDEN 
 9 102,437.01 CUENTASBE ORDEP POR CONTRA
Valores 
en Consignaci6n 9 
102,437.01


89,105.50=.====.==....
 
Deudas Malas 
 13,311.51
 

()GONZALES ROGELIO ERASMO 0 LLAIIA 
COUTMOR GENE(AI 

CONTAOR 

http:13,311.51
http:89,105.50
http:102,437.01
http:102,437.01
http:40,091,674.62
http:40,091,674.62
http:660,960.80
http:86,611.70
http:68,753.75
http:39,273.304.57
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BANCO DE FO,'IE.TO AGROPEMUARIM
 

PROVISION AGRICOLA
 

BALANCE AUXILIAR AL 31 OE DICIEMDRE DE 1981. 

A C T I V 0 

OTROS ACTIVOS 
 40,091,674.62
 
e FudoresiVarios 
 70,797.55

Fa -tanf-es de CjaJVaores 36,206.95 
U-'Es-car-iberto Barrenr_ 36,206.95

Otros 
 34,590.60
 
Bayer 
 Z 34,590.60
Real izb es 
 39,273,304.57
 

Cuentas por Cobrar e 1,073,068.83
 
Centa 
 0 22,680.00
 
Ista. 
 56.610.00
 
Proasal 
 982,515.83
 
E.N.A. 
 11,263.00
 
Inventarins 
 38,029,340.04
 
Insumos F37,779,423.20
 
Fertilizantes g37,084,847.43
 
Insecticidas 486,838.55
 
Semillas 81,252.06
 
Herbicidas 101,869.02
 
Fungicidas 3,948.55
 
Concentrados y F5or 13,737.09 
&rfactantes y Ad 1,930.50 

Maquinaria y IquT -. Fi-oi.- 14,417.34Des gra ndra T--" T"0-. 

Bambas Asper;oras 7,105.00
 
Salas de Ordeio 1,462.34


Implernentos A rkf-c-ias 
 242.00
 
'__j7 sMaca _ -a 242.00 

Otras Mercaderfas 25,966.82 
PO IIeI-0 25,966.82 

Material de -aue 209,290.68 
Scos CIOs Z 162,707.73 
Lyners 46,582.95

Otros 
 170.295.70
 
Ganado Vacuno 170,895.70
 

Carcos Diferidos 
 86,611.70

Panos AnticiFados 
 0 86,611.70Seuros86,511
 

Transitorios 
 660,960.80

Asuntos Pendientes 
 660,960.80
Reclamos Pendientes £ 660,960.80 

GASTOS DE OPERACION 
 4,162,105.05
 

GASTOS NO DE OPERACION 
 444,695.99
 

COSTO DE VENTAS 
 130,555,290.21
 

SUMA DEL ACTIVO e 175,253,765.87
 

CUENTAS DE OROEN 7 102,437.01 
Valores en Consinaci6n 89,105.0 . 
Mercaderias en Consignaci6n L 89,105.50 
DeudasMalas 13,331.51 
Otras Deudas Incobrables . 13,331.51 
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Balance Auxiliar al 31/0ictTL~bre/8l
 
Provisi6n Agricola - Pasivo
 

PAS IVO
 

OTROS PASIVOS 0 30,616,416.36 
Cuentas pqr Pacar 
Obliacioies CZo'erciales 
Proveedores del Interior 

0 
160,890.78 

€ 30,547,662.61 
382,573.94 

Shel F i9,968.00 
Plaserinsa 9.00 
Expro,S.A.
Quimica Integrada 

84,001.90 
8,202.14 

Avelar Hnos. 41,697.84 
Agrimercado 
Proveedores del 

7,011.90 
Exterior 221,683.16 

New York mvig. 
A.P.St.Philip 

P157,372.98 
64,310.18 

Fondos Ajenos en Custodia 4,192,627.46 
Grasas,Aceites y Derivados 9 5,250.00 
Molsa 1,182,388.68 
Famossa 830,694.56 
Fdo.Especial de Fertiliz(1975)1,706,121.46 
Fdo.Especial de Fertiliz(1978) 468,172.76 

Otras Obliqaciones 
Banco de Fomento Agropecwrio25,861,330.31 

25,972,461.21 

Trarsportistas Varios 4,423.96 
Fedecr~dito 106,706.44 

Transitorios 68,753.75 
Asuntos Pendientes 
Pagos de Mds.no Retiradas 7 68,753.75 

68,753.75 

PRODUCTOS DE OPERACION 121,761.29 

PRODUCTOS NO DE OPERACION 808,776.34 

VENTAS 142,706,811.28 

SUMA OEL PASIVO 9 175,253,765.87 

CUELITAS DE RIEN PO2RCONTRA 1102,437.01 

ROGELIO ERASMO ELLANA
 
CONTADOR
 



BANCO DE FOMITO AGROPECUARIO 

PROVISION 	AGRICOLA
 

.ESTADO DE 	 GANAtNCIAS Y PEROIDAS DEL 1"DE EIIERO AL 

31 OE DICICIBRE DE 1981. 

.VENTAS 9 143,706,811.88 
Insumos e 76.931,802.00 
Fercilizantes f 58,365,877.40 
Insecticidas 11,532,044.10 
Semillas 1,504,410.35 
Herbicidas 4,538,191.90 
Fungicides 114,847.65 
Ovicidas 11,970.00 
Concentrados y Forrajes 862,165.60 
Surfactantes y Adherentes 2,295.00 

Maquinaria v Equioo Aorfcola 155,960.00 
BomDasWspersoras 9 155,960.00 

Otras Mercaderias 66,619,049.38 
Poietileno 80,041.E0 
Pasta de AAil 27,431.25 
Sebo de Res 1,974,065.00 
Trigo 48,541,832.41 
Aceite de Semilla de Algcddn 9,490,562.36 
Aceite de Semilla de Soya 6,505,117.36 

MENOS: 

COSTO DE VENTAS 130,555,290.21 
ns-us7 65,729,727.43 
Fertifizantes 48,693,552.22 
Insecticiaas 10,772,148.61 

Herbicidas 4,026,330.27 
Fungicidas 110,137.28 
Ovicidas 11,400.00 
.oncentrzdos , 7-'rra'j80,25. 
Surfactantes y Adherentes 2,164.50 

Maquinaria y Equioo Aqrfcola 139,731.00 
8ornas Aspersorn: 139,731.00 

Otras Mercaderlas 64.685,831.78 
Polietileno 58,082.91 
Pasta de A~il 26,125.00 
Sebo de Res 1,926,104.31 
Trigo 46,976,620.13 
Aceite de Semilla de Algod6n
Aceite de Semilla de Soya 

9,294,464.90 
6,404,434.53 

UTILIDAD BRUTA: 	 13,151,521.67
 

http:13,151,521.67


31/Oclembre/81-Provfsfdn Agrfcola
 

MENl0S: 

GASTOS DE OPEPACION 
Gastos Finan-jiio-s 
"Tntereses 532,685.10 

532,685.10 
4,162,105.05 

Gastos Administrativos 842,170.51 
SueTidos 441,252.55 
Gratificaciones y Aguinaldos 64,055.83
Capacitaci6n del Personal 3,574.10 
Seguro Social 21,789.62
Otros Seguros al Personal 14,602.20
Vidticos y Transportes 5,809.00 
Indemnizaciones 13,579.15 
Cotizaciones al rondo Social p.la Vivienda 17,431.69 
Vacaciones 10,760.76 
Cotizaciones al INPEP. 8,073.53 
Servicios P.rsonales Varios 328.00 
Otras Prestaciones a] Personal 1,395.00 
Comunicaciones 554.00 
Seguros 189,531.92 
Uniforme y Equipo 481.50 
Paoelerfa, Utiles y Enseres 5,581.05 
Suscripciones y Contribuciones 2,636.46 
Adecuaci6n y Mantto. de Locales Ajenos 110.00 
Conservaci6n y Miaritto.de Muebles y Equipo 1,921.50 
Repuestos para 7ehiculos 156.90 
Combustibles y Lubricantes 3,098.75 
Otros 35,347.10 

RHgularizaci 6n de Ejercicios Anteriores 43,846.45 
Gastos -oministrativo 10,446.28 
Gastos de Venta 10.34 
Otros 33,389.83 

leIe .. . 89,a 
Sueldos 1,143,390.97 
Remuneraciones Extraordinarias 169,324.99 
Gratificaciones y Aguinaldos 88,754.24 
Isistencia 'dico-Dental 24.50 
Seguro Social 81,126.92 
Otros Seguros al Personal 90,592.46
ViAticos y Transportes 106,791.90 
Indemnizaciones 13,665.39 
Cotizaciones a] Tondo Social p.la Vivienda 64,901.55 
Vacaciones 21,087.57 
Fletes Varios 2,689.90 
Cotizaciones al INPEP. 30,115.61 
Servicios Personales Varios 15,525.52 
Otras Prestaciones al Personal 7,622.50 
Seguridad 88,494.00 
Comunicaciones 14,044.19 
Uniformes y Equipo 4,648.50 
Alquileres y Otros Gastos 410,274.62 
Strvicio de Agua y Energfa 10,364.36 
Papelerfa, Utiles y Enseres 7,565.68 
Adecuaci6n y Mantto. de Almacenes 36,647.72 
Empaques y Envases 23,594.55 



EStddo de Ganancids y P~ruidas al 
Jl/Diciembre/S]-Provisi6n Agrfcola 
--- ---.............. .....-------.... 

Servicio de Estibas y Reenvases 
Deterioro de Mercaderias 
Conservaci6n y Mant:o.de Muebles y Equipo
Combustibles y Lubricantes 
Otros 

GASTOS NO DE OPERACION 
Otros Quebrantos
Saneamiento de Cuentas de Activo 
P~rdidas en Especies Agrfcolas
Otros 

.13,134.5 
127,480.00 
12.SS6.53 
35,139.68 
23,464.39 

2,110.05 
424,061.31 
18,524.63 

444695.99 
444,695.99 

MAS: 

PRODUCTOS DE OPERACION 
Productos de 'dTnstraci6n y Servicios 
Sobrantes de Mercaderias 
Otros 

Reaularizacidn de Ejercicios Anteriores 
Productos de ACministracion 
Otros 

PRODUCTOS NO DE OPERACION 
Otros Benericios . 
Otros 

9 
936.71 

74,688.30 

26,550.26 
19.586.02 

808,776.34 

75,625.01 

46,136.28 

808,776.34 

121,761.29 

808,776.34 

RESULTADOS POR APLICAR 0 9,475,258.26 

ROGJLIO ERASMO nELLANA
 
CONTADOR.
 



MEMORANDUM
 

PARA: Licenciada Lilian Posada
 
Gerencia de Planificac..6j .-,
 

DE: Mario Roberto Martipez ,.
 
Gerente Comercia!
 

FECHA: 6 de mayo de 1985
 

A efecto de ser entregados al representante del A.I.D., muy atentamente
 
remito a usted los siguientes documentos:
 

- Normas Transitorias para venta
la de mercaderTas en efectivo. Ciclo
 

Agricola 1984/1985
 

- Instructivo: Manejo y Control 
de MercaderTas. Circular 124.2 
(16)
 

-
Reglamento para la Adquisici6n de Fertilizantes y Plaguicidas que
 
Aplicard el Banco de Fomento Agropecuario
 

- Metodolonia -ara la Adaijisici6n de Fertilizantes y Plaqui.-idas del
 
Banco de Fomento Agropecuario
 

- Metas del 
Plan Crediticio y Plan de Operaciones de la Gerencia
 

Comercial
 

- Funciones Bdsicas en Unidades de la Gerencia Comercial
 

- Manual de Atribuciones y Responsabilidades de la Gerencia Comercial
 

- Atribuciones de 
Jefes de Almac&n y Auxiliares
 

Atentamente,
 

).
 



NORMAS TRANSITORIAS PARA LA VENTA DE MiERCADERIAS 
EN 	EFECTIVC
 

CICLO AGRICOLUA 1984/1985 

I- GENERALIDADES 
Uno de los objetivos principales d2l Banco de Fomento Aqrooe­
cuario es proveer a los aqricultores y qanaderos, los insumos 
necesarios de buena calidad, 
cerca de sus explotaciones, con 
el peso adecuado, y a precios razonables, como medio de con­
tribuir a mejorar la producci6n y productividad de este sector. 

I-	 PRODUCTOS Y CAINTiDAD A VENDER
 
En base a io anterior se autoriza, a oartir del dia lo. de
 
abril del corriente a~o, la venta de Fertilizantes, insecti­
cidas, herbicidas, sales minerales, pequefa maquinaria y equi
 
po 	 agricola; todo 6sto en las cantidades que t6cnicamente el 
cultivo o la explotaci6n ganadera lo demande. 

En 	 todo caso antes de efectuar una venta se deberg consultar 
7as di s nibi 3 d.de 1 C3l .,br:dor merC-.a. z 3 a- .ctL 
va 	Agencia, quien adem~s, estamoara su visto bueno en cada
 

.ecibo 21 rngc c. 

Para el caso especd.fico del Sul a-to da \rmcnio, F6rmula 16-20-0
 
y F6rmula 15-15-15, oodrS vender cualuier Coletor de I icen 
cia, a un solo cliente hasta 50 s;.cos de 100 Kgs., y hasta !00 
sacos de 10 Kgs. , de cada producto antes menci onado , con auto­
rizaci 6n del Jefe de Agenci a. Cantidades mayores a las indi­
cadas, deber8 autorizarlas el Gerente Comercial, previa ore­
sentaci6n de la resDectiva solicitud. 

Para que tsta actividad sea efectiva sera necesario que todo 
el personal de las Aencias, como el de los Almacenes Dromo­

cionen la venta do este producto, en al entendido que de las 
existencias en ios I ' m.cen.es, se le dar. rrioridad los cIiea 
tes de cr6di to, el resto de mercaderias se Dodr- ver,der segqn 
las necesidades. 

http:m.cen.es
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III-	 LUGAR DE VENTA
 
Todas las personas podran efectuar sus compras en efectivo
 

en cualquiera de las 26 Agencias.
 

IV-	 PROHIBICIONES
 

Queda terminantemente prohibido vender cualquier clase de
 
insumos a personas naturales o juridicas que no puedan de­
mostrar que el uso de los insumos ser5 exclusivamente para
 

sus. proDios cultivos.
 

V-	 NORMAS GENERALES
 

Las situaciones no previstas en la oresente Circular ser~n
 
resueltas por la Gerencia Comercial.
 

Estas 	disposiciones entrar~n en vigencia a partir del
 

lo. de abril de 1985 y dejan sin efecto a las "NORMAS 
TRANSITORIAS PARA LA VENTA DE MERCADERAS EN EEECTIVO 

CICLO AGRICOLA 1983/84". 

San Salvador, lo. de abril de 1985.
 

. ,QUIN ALONSO GUEVPR,% MORAN 

Presidente Banco de Fomento Agropecuari 

crdep. 



YANCO DE FOMENTO AGROPECUARIO 

ORDEN DE INSTRUCTI70 

1-

II-

III-

IV-

PROPOSITO: 

DISTRISUCION: 

ANEXOS: 

O8SERVACIONES: 

MANEJO Y CONqTROL DE MERCADE-

RIAS CIRCULAR (16) 

JEFES DE AGENCIA Y ALMACEN 

UN EJEMPLAR 

DEJAR SIN EFECTO CIRCULAR 3FA 

124.2 (15) 

San Salvador, 22 de er,oerc de 1985 

,. _ _ 

. "irp 

-GERENTE GENERA"L 

-

."-----. 

" 

-,. 



CIRCULAR 124.2 
(16)
 

ENERO/85 

,MANEJO Y CL)TFrL CE 4ERCADERIAS 

I. GENERALIDADES 

El manejo y control de mercaderfas 
del Banco de Forento Agro­
pecuario, estarS 
a cargo de la Gerencia Comercial, 
pcr medio
 
del Departamento de Administraci6n de Almacenes y sus 
Seccio­
nes 
de Trdfico y Supervisi6n de Alimacenes.
 

Para tal efecto, contarg 
con Almacenes 
en el int rior del 
pats, el personal necesario para !a atenci6n de 4stos, as­
comc el personal administrativo indispensable.
 

I. ABASTECIMIENITO DE ALMACENES
 

El abastecimiento a ios 
Alracenes lo 
realizar5 el Departamen­
to de Administraci6n 
de Almacenes, 
per medio de su Secin d'. 
Tr -fico, suietinoose a ias soiicitudes escritas, 
-te de !cuer­
do a sus necesidades cursarin 
los Jefes de Agencia. Estas so-

Iicituues deoeran etectuarse con un minI-ro e 7'' horas de an 
cipaci6n y deberi 
enviaar copia a Colaborador Comrr-ia1, 
Sper­
visor de Afmac,6n de Zona y Jefe de Almacr.. 

Inmediatamente despu~s de 
recibida la 
 I.olicitud,
!a :eccion 
de TcrFico gi rar5 pedi dos a la Ea:;Dresa --, ni szrannta au o ­
zar 5 transferencia de ,tros A,-nacer..s dE c c on Ia rati­
ficaci6n de Ia Gere-cia Cnmerci . 
De presentarse necesidades emergEntes, 
las Ageencias pocran 
na­
cer pedidos telef6nicamente, 
los cu._1es 
deberan concretarse
 
por escrito y por tas mis.as cantidades solicftads, haciendo 
constar la fecha y hora en cue se efectu el Deaido 

a) POR EMPRESAS SUMINISTRANTES
 

Por cada despacho, la ermpresa suminist-ante remitira con 

i 
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el transportista, tres tantos del 
documento de envo. El Jfe de 
Almac6n o Auxiliar al recibir el envio, despjus de comprobar I 
descrito, tendri el cl-idado de que eSte enviO est5 ampar-.o c r 
la respectiva hari la deSIA"; cotstar hora liegada. Los ri'r­
mente procederi a recibir la 
o las mercaderias esecicd.sd­
biendo efectuar principalimente en los fert-I;izartes, 
veSaje z­
lectivo, lueqo de recibir el producto, firzar;. v t.-.4ei-r 
tantos en se~al de recibido de conformida-d y de.olver al Trans­
portista Gnicarnente la copia que le correspcr,de para ccbro de 
flete. Las copias restantes quedararn en Su Poer y se distribu­
rdn de la sicuiente manera:
 

- Una copia la remitirS a la Secci6n de Trcfico 
- Una copia la archivara despues de haber registrado en su con­

trol respectivo, el producto o productos qcue 
en 61 mismo se de 

tall an. 

En el caso de que en el Almacgn -uedari ,na scla co'pia deI d2:,
 
mento 
 de envTo, el Jefe de Almaca-n procederg a su regi Sro en 
control respeti'-o y luego 1o remitir5, a Ia Secc 6n de Trfi 0.
 

anotando. al reverso que se de vuelva del
le fno.fotocopia rnsmo. 

Si entre las 
mercaderias que la Empresa 2um-nistrante envia re­
sultaran unidades deterioradas o que no scn -= as cc~ ersti­
cas que en el indican, el AlmacLn lasenvio se Jefe ce recnazarla
 
y se recibirS Gnicamente lo que este . satsfcci~r, deoiendo 
anotar al reverso 
de todos los tant -sdel dou-.nt, de envo ia 
cantidad rechazada, estapan- a - firmz • 
p1 icaci6n.
 

La Secci6n de Trifico establecer5 ia distriL'uci6n de los tantes 
de envio por Empref.a Sumninistrante, ya sea por orden coloro a 
iniciarse el periodo de recepci6n ce mercaderias. 

b) POR TRA!,SFERENCIA 

OperaciSn consistente en el abcstecitiento de un Alnacn por 
medio de otro, en cuyo caso se proceder- a despechar los produc 

SIA: SOLICiTUD DE INSU.-S AGROPECUARIOS,.CCON EM1T3S 
O T A IN 

, u;r.~il iD; F' <. A TU .iCs ,-.l S, " L,, 

http:esecicd.sd
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tos con remisi6n de mercaderTas. Teniendo el cuidado de detallI
 

separadamerte los productos propiedad del S.FA. y en consigna­
ci6n. 0e e.:te documento se recibirl dei Tr ntista original 
color verde, duplicado rosado, triDlicado aarillo y quintupli­
cado verde. Despu~s de verificar q-ie lo descrit- en el dqcumEnt 

es correcto, precederi a estampar en este doc mento 11, hor-a d­
llegada, inrediatare,, despu6, r.roceder'6 a re 'Ibir la o las me 
caderias, teniendo el cuidado de efectuar Pesaje Selectivo (Fer 
lizantes) posterior ente fimarg y sel lar-a todos los ta.ntos de 
documentc en seiFa ae recibido de ccn"ormi ad yos distriLuir 
de la siguiente manera:
 

- ORIGIN1AL: Secci6n Tr;fico 
- DUPLICADO: Aimac6 n, para registro en contr 

les y archivo. 
- TRIPLICADO: Lo devolverS al Trans'.ortista p 

ra cobro de fleT.e. 

7UNTUPLICADO: Lo devoler-C: A a,;n ,-j ... 

te debida mente sel ia._c r 

Queda establecido cue 6nicamente el Gerente y Sebceren;te Co7,-rcial jofe 
Administraci6n de Almacenes v Jefe de Secci6n de Tr51ico, podr ai 
toriZar transferenci as de mercaderus,is sea ;,-,r crcn te 
nica o escrita, debiendo el b rar-ee i Jeoe de .Acrfe-e.ac 

el formulario: 'REMISI?; EMEE C,A , R..rm.."S 02-3!-OP. . 
par do en tc dcs los tantcs a hcra de 1,3' e sti caec se 
entregedo a! Colebor.2dor Corrcial r .pec.-z o el cua rL pLicU. 
quedard en su poder para redj:._ro de s.Hida y archivo. 

Cuando a transferenci EaSE&aLtori: daCIefc'-m e;te.e l Je e 
de Ia Secci 6n de Tr .-icc, -nvi a - pnstericr-ente nora oue ampar 

-dicha transferencia. En vista ce rs c una o eraci6 entrE 
A macene-s, tzda vez Que s nv mer .s:> s cc. e'teH1 rr, serven 
hard consEar en eI fo.-ul1io de ::e7isi6n, a fin de que el Alma­
c 6n rece Ptor no las rechace; ade-a. -e an a qui,indI:ar base 
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n~mero do- Orden de Transferencia estt' aterndiendo, los despachos
 
o en su defecto indicara' el nomibre del funcionarlo, que lo auto. 
riz6 telef~nicarnente.
 

c) INFORX;E DE 14OVIMIENTO D-PRDCTS 

Toda vez que rzzc-ba Prc~cuc~os, el Jef~ln de Alaci comunicarK 
al Colebc-rador C3r.-zrCial de la Atienc:~ re~.pectiva, telef6nica­
mente o'par rcadio, la canti~ rta producto re--bida; posterior­
men te pre parar ri q na 1 - -or ~ rr",-Iar o " INFORME DE 
MOVIMIENTO o: PROD'JCTOS", Form. GO-'O-6, en 91 -v~l hara corns­
tar la clase y cantidades ule Droductos recibidas en el Altnac~n 
a su cargo, aqreaando fechz y harea que f'ue comunicado teief6ni ­

camente. Este formulario lo erntregarE al Cc~aboradc- CoerCia4
 

de quien obtendri firma en se~al de rec'bido en su copia de ar­
chiyo. Este mismo forrnuiario y procedimiento utilizari c uznda 
efecttie transferercias Y' de,,oiuciones de productas. 

Los datos para llenar ofte formular-lo, los tomar(4 cie todos !as 
documentvs de entrada, transferencias Y devoluciones de rercad~e 
rias que efect~e durante -1;-s iperac; ones dci d,.,. Por rsincon mc 
tivo dejarS de presentarse este infcrme at ColAabo-adcr Crnr 

cial respectivo, y- rque _ste serd la base para qU2. efectu-e S::­
dispon-Thilidacles d2 produc-as. 

Ninguna Agencia d~berd eritir Aut-orizaciarnes de Entreoa, vrar 
que el prradL;CtO seai retilracj de uni -'c~; al eque leistinto 
correspande, S-In dntES COnFLltar al C0c1aborador Cuoerc-ial de 71a 
Agenci a respectiva, las disponibilidades Y el vi-cto buena del 
Almac~n que v3 afeeta:r. 

OPERACION DE EI-TRE-GA . CLIPVES i-c CRcDTG 

Los Almcenes entremarn ptOe- ;ctC Lontra la resenac4I6,. 12e Au­
tori z-:cicnes de Ertrega dej' Mer-ca~e K as, de bi damen te au -or i z a 
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por el Colaborador Comercial, Form. 02-81-10, que const. de o1c 

siguientes tantos: 

- ORIGIlNAL BLANCO CN T.0L 
P.TSTA:?0S 
- DUPLICADO 
 POSADO CO. T.Z.LBiA! COf,'ERC.AL
 
- TRIPLICADO 
 CELESTE CO~T.;.:LTDA0 AGENtI .
 
- CUADRUPL ICA[7 VERDE A2rCHVO 
 A.E. 
- QUINTUPLICADO A ARiLLO .1-VL.... 
 .. GF!
 

A - .L I- LC- E­

las cuales ser n eraitidas per ,a Ac2nias dei 
3±nce y casific3­
das en dos divisiones, asf:
 

- DIVISIO. BANCAR TA (D-i) 

- DIVISION F0 N7ET0 (D-2 

En vista de que se utiliza el mismo formulario para irnb is l'vl­
sion s, se identificar n 
,or ia 7a-,a. e ,-e,-a ,-.-­

; :.,:
cuadros que aparecen en parte 11,- o , t=_re cha 
-1,, 

.,,i r 

arTaca C jr laq ei.; supe'., ri '2t;i

h
c 6n ; di 

aparece er. e recuadro, CLAVE CE PPHSTAM, eI cu en c
 
1.; Divisi6n corrscndiente.
, 


Con eI cbjeto de evitar cortratiempos a! clierze. e-t..
se 

que fas Acencias, antes de proceder a I.-cnisi n de 
 utnri 7.-c ,
 
nes de Entre , veri fi car c on e II c.. ad r C L i 

ponibi idades de product s en el Arm~c, r-ecvf. . 
na condici6n debe r ser ei tida ina Aut'.r-:z;-c4 5n (!. Er,tec _ 3A . 
primerc consultar al Colabcradr C. rc a. quieru-c saier. 

marS de anroradc 2ste docum.=nt. 

En vis ta dei s tuac-nesau s e 'e r,Lre n- enr 
de entregar mierc.cdcE:-; s, se i;,n ,efFocc s.iE ::e a 

a) Pzra Ia en t-eQa ce mer--der acr e pre s
-,! a-sien Zr 
de A Imiac6n, -a orig-in.a y toda las cop4a;, de Ia ".utor0 zac' .n. 

tN% 
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Entrega de Hercaderias, excepto ei quintuplicado (Copia Am-rilla) 
el cual retend. ; la Agencia. El Jefe de Alma:-n deberi, ider tifi­
car al cliente par nedio de su Cdula de 1d'ntidad r roa ,
 
rificando Su nombre. 'Jirma y numero, 
 con los anotados en !a A.t.­
rizaci6o de Ent.rega, de la cual t~mbin reis r.i fec-ha de emi­
si6n, que la arca en el recuadro correspoqrdien-e -a a Da-.'isiOn,
 
coincida con la Clave del 
Pr sa.o" oue la., canti2aces v
 
consignados 
en a misma sea crre.;t; que el O:c!:bre y Ia f-r'rr-a 
de la persona que emiti6 eista, stan -l misn-o que t E'ne .uS
an 

controles y que lleve el selio de 
Ia Arencia ., toeics lc, tntf~s, 
y ademds, 91 ,crsello de aprobado del roliab or-- ­

mo estampar su media Firma en seF.al de revsri,:. 

Se podrS entregar -,ercader',as a persna distirta .el ciento.
 
siempre Y cuando 6ste haga constar al reverso del original de
 
Autorizaci6n de Entrega, ei nombre y n6merc de 
C'duia de Tccn-'.
 
dad Personal de la persona que retira;-5 vi !j,j uc.2r. deaienC
 
firmar a! pie del 
endoso. Tambi6n se podr. entreaar mercader'T.
 
cuando eI c1i ente -nv e rnota debidamrente fi rmada, en 1a c,!
 
torizia - la pers , a a refe'tuar el r: : .. r 
bre y n~mero de C~dula de Identidad ersonel .i ,ience 
,
 
enviar e! origina * .
- A.-= 
 .. - -a.
 
rrespondiente y ia nota quedari ad'.nta !a .5 ,
..-, ze¢i.r' r­
trega de Mercaderi as de -rchi'o d-e, A1maCc . En :atb's ( c7_s 
obtendri firma de reci bi do de confurIi ;'1 a tiE: '- e.son. . 

t~a el retiro.
 

b) E! cliente p dr: c jar Icura mecade-i, . "ando -a- .­
ta ncias lo oblicuen Juicic - e in &­, a , * cai .

de dep6si co, para U:n e'ec.: v.-.cont Co, _se . 0 un1 e oiar UL ..... 
provi sional en cr-oial y c-'I. 1imr 3dc o rt eI eFe d 1r C 
El original ser entrecado cli veir -.,-,I hac, adoie , para 
el retiro -de su mer aderf sorr5 r,ec . Io prsene la
 

.
copia quedarO en e: Almacr, :omno om , . ce ias ;er=..eri s 
depositada s; s . e doc.i.r, to ,er S.' c. vc C' nC tar._ 
de Supervisores y Auditores Ge F--nc.Y. 
c) Cuando funcione un A!mac6n co' do- ioca'Ies cr ura smema 
y la mercaderiaS que contP-r pa , r. f,una ,rz ci -ntrega, 
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ser despachadas en ambos; el 
Jefe de Almac~n proceder. de la

siguiente manera: 
Revisari !a Autorizaci6n de Entrega en 
la for­
ma detallada anterior-mente y entregara al 
clier,te ias enercade-
Has qu.- ten-ga disrponible en localsu 
 Pare la entrega de' resto de mercaderfas, harg uso de.l formulario "AUTORIZACiON INTERNA
PARA ENTREGA DE MERCADERIA'5 ", Form. 02-81-2S, -n origina­
pia. Ei original lo ertregar ciiente
al para cue lo presente en
 
el otro local, a fin de que se 
complet,_ ]a Autorizac-*6n oe E,.
 
trega, la copia quedari en su poder.
 

El Jefe de Almac6n se quedarg con todos 
los tantos de la Autori­
zaci6n de Entrega de Mercaderfas, excepci6n del
con 
 cuadruplica­
do verde, en 
cuyo reverso 
harS constar la mercade-a que y6 
fue
 
entregada y firmarg al 
pie de la anotaci6n; el 
 sello definitivo

de "ENTREGADO", serS estampado cuando el 
otro Almacin haya aten­
dido la "AUTORIZACION INTERNA PARA ENTREGA DE MERCADERIAS", la
 
cual quedar en su poder con la firma 
o huella digital del clien
 
te en 
senal de haber recibido su mercaderia 
a satisfaccic6n.
 
Al 
final del dia se conciliarg las entregas 
de ambos localep;
 
a fin de cuadrar las operaciones realizadas.
 

OPERACION DE 
ENTREGA POR VENTAS EN EFECTIVO
 

- AL PUBLICO 

Se entregarn nercaderfas contra la presentaci6n d.l orginal y

quintuplicado de 
Recibo de ingreso, los cuales 
ser'n emitidos
 
por las Agencias del Banco, previa co-;suita a, Coa,, -d.io Cc­
mercial quien firmarS y sellarS de apron,.do; el Jefe 
Ce Alrnac6n
 
despu6s de verificar la exactitud de 
las cantidades 
v V'aicr'z 
consignados 
en el mismo, procederg a ia entregia dQ las mercade­
rfas, debiendo estampar de 
inmediato el sello de 
"ENTREGADO" y
 
la fecha 
en los dos tantos.
 

El original lo devolverS al cliente y el 
quintuplicado quedard
 
en su pcder.
 

http:apron,.do
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- OTROS CLIENTES
 

Se denominan "OTROS CLIENTES", a instituciones Gubernamentales y
 
otros relacionados con actividades agropecuarias que hacen 
uso
 
de los servicios del Banco, en 
materia do insumos. Ejemplos: MAG, 
FEDECACES, etc. 

El cliente presentarS al Jefe de Airac6n original de "ORDET. DE
 
TRANSFERENCIA", emitida 
 por Jefe Sec. Trifico, aorobada por la Gcia. Cotrrrci 
se 
 emitirS este documento despu~s de haber consultado al Colabo­
lador Comercial, sobre ladisponibilidad para la atenci6n a este
 
cliente y darg indicaciones, 
a fin de que se presente a obtener
 
sello de aprobado del 
Coordinador respectivo. Si las cantidades a
 
entregar necesitaran el 
uso de m~s de un vehiculo, el cliente de­
berS extender una 
orden de carga a cada uno de los vehfculos que
 
vaya a utilizar, especificando el nombre del 
motorista, No. de 1i
 
cencia, placa del 
vehiculo y cantidad a retirar; ademts har5 cons 
tar el n~raero de la orden de "TRANSFERENCIA" y el nombre del Re­
presentante e irstituci6n.
 

Por cada entrega que el 
Jefe de Almacin efectue, ya sea en forma
 
parcial 
o total, deberd emitir el formulario "FACTURA POR VENTA'-. 
DE MERCADERIAS A OTROS CLI ENTES", Form. 03-82-07, llenAndo tod.s 
los datos que en 
Esta se exigen; a) reverso de todos los 1*ntos 
de factura, le estamparS el sello "ENTREGAD.D y ia fecha. 

Entregar6 al transportista el sextuplicado de factura, para los
 
usos que el cliente estime convenilente. Los tantos 'quc !ueden cr,
 
poder del Jefe de Almacin, los distribuirg de la siguiente mane­
ra:
 

ORIGINAL, DUPLICADO
 
Y TRIPLICADO 
 A ia Secci6n Tr~fico
 

CUADRUPLICADO 
 Para registro en controles y ar­

chivo de A!macsen.
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VENTA DE MERCADERIAS AL 
SECTOR REFORMADO NO FINANCIADO POR EL
 
BANCO DE FOMENTO AGROPECUARIO.
 

La atenci6n de estos clientes se harS efectiva contra 
!a presen­
taci6n del original del formulario "AUTORIZACIOj. !INTEPU1A PAP:" EI-
TREGA DE MERCADERIAS A CLIENTES DEL SECTOR REFORMADO", Fo.,. 
02-81-11 el cual ser5 emitido por la Secci6n de Trdfico; previa
 
consulta al Colaborador Comercial, 
quien autorizaro ia emisi6n
 
del mencionado docu.ento. El 
 Jefe de la Secci~n darC: irdicaciones,
 
a fin de que el cliernte se presente a! Colabovader Comercial res­
pectivo para obtener sello de aprobado. 

El Jefe de Almac6n deberi revisar que los 
datos y v.a'ores conte­
nidos en 
la misma, sean correctos y que al pie de la Autorizaciin
 
aparezca la 
firma y sello de la perso:, autorizada por esta Sec­
ci6n y del Colaborador Comercial, 
para la atenci6n a este sector 
y la firma de la persona responsable de autoriZar retires parcia­
les de la Cooperativa; este original quedard en poder del AImac6n, 
par: que !as Cooperativas qiren su Autorizaz 5n te En -eca -

Carga, Form. 
 02-84-02, en contra de las cantidades de prcdu.tos 
especificados en el mencionado oriain I
, fbiefd- tbrE .deci­
cuidado de que dichas Autorizaciones de carga contengan 'odos los
 
datos exigidos.
 

En aquelios casos en que !a Autorizac:6n :nterna para Encreca de 
Mercaderias a Clientes del 
Sector Reformado no se especiFique el 
n~mero de Recibo de Ingreso, es porque ia Yenta es efectuada con 
Orden de Sumiristro, procedente del 5anco que Ia financie y en 
atenci6n procederg a elaborar factura por venta 
:e Mercaderia a 
otros clientes, haciendo referencia del nr ero de Ia Autor iZa­
ci6n antes referida. del clAl final dia, Jef2 de AImac6n rEurr'. 
todas las AUTORIZACIONES PARA ENTREGA DE CvRGA y los clasiFicar­
por Cooperativa, a fin'de efectuar una liquidaci6n de ventas por 
cada una de ellas, en la cual hare constar en un iucar visible
 
el nGmero de la Autorizaci6n Interna, No. de Recibo de ir greso y 

WQz~ 



y el nombre de la Cooperativa.
 

El Jefe de AImac~n rechazarg t'r-da Autorizaci6n Interna para Entre
 
ga de Mercaderias que presenLe a teraciones, tachaduras, 
errores
 
en cilculos o cualquier otro dato; har& lo 
mismo con las Autoriza
 
ciones para Entrega de Caria. Para un 
mejor control se abrirS un
 
expediente por cada Cooperatil-ia, el cual deberi contener todos
 
los documentos relativos 
a la misma; asimismo, se llevar5 
un re­
gistro en formularios de Control de 
Inventarios, anotando cada
 
despacho parcial, a fin de mantenEr los saldos pendientes de reti
 
ro actualizados; dichos 
saldos ser~n 
reportados semanalmente a la
 
Secci6n de Tr~fico.
 

V. OPERACION DE LIQUIDACION DE VENTAS
 

POR ENTREGA A CLIENTES DE CREDITO
 

Diariamente a las 12.00 
m. (Cierre de Operaciornes Contables), 
se
 
agruparin las Autorizaciones de Entrega por divisi6n. Del qrupo
 
de Autorizaciones de la Divisi6n rancaria (D-1), 
se separar5n las
 
correspondientes a las Cooper.tivas del Sector Reformado; luego

procederS a preparar en el 
formu!ario "LIQUIDACION DE VENTAS DE
 
MERCADERIAS", 
Form. 02-8!-02, 7s resDectivas liquidaciones, 
asi: 
Una por el Grupo de Autorizaci%,-es de la Divisi6n Fomento (D-2), 
una por el Grupo de Autorizacionr-s de la Divisi6n (0-1), que no 
corresponden 
a Cooperatives de. Sector Reformado y una 
liquida­
ci6n por cada cooperative del fzct. Reformado.
 

Con relaci6n a las Cooperatives del Sector Reformado, se abrirS
 
un expediente para cada una, 
con el fin de obtener un mejor con­
trol de las mismas.
 

Para identificar la liquidaci6n. .e marcari 
en el recuadro de la
 
parte superior derecha, la Divisi6n correspondiente. En dicha
 
liquidaci6n se harg figurar la cantidad total, unidad de medida,
 
nombre, precio unitario y val-r total 
de cada una de las merca­
derias entregadas; en la parte inf.rior derecha, a la altura de
 



la palabra TOTAL, anotard el 
valor de toda la venta, el cual ten­
drS que coincidir con la surna de los totales de cada una de las
 
Autorizaciones de iercaderias 
anexas.
 

Toda operaci6n realizada despu6s de 
las 12.00 ai., deberg ser
 
considerada con 
fecha del dia h5bil siguiente.
 

LIQUIDACION POR ENTREGAS EN 
EFECTIVO AL PUBLICO
 

Se preparart en el 
mismo formulario mencionado anteriormente, de­
biendo marcar el recuadro EFECTIVO. Los dates los tomar6 de los 
Recibos de Ingreso a:.E idos dur;-mLe e o-la. 

DISTRIBUCION DE DGCUMENTOS DE VENTAS 

a) Por Ventas a Clientes de Cr6ditos
 

Juego de Documentos
 

LI(UIDACION DE VENTAS AUTORIZACION ENT. MERC.
 

D-1, D-! S.R. 
y D-2 0-1, D-1 S.R. Y D-2 DESTINO
 

Original Duplicado (Cop. rosaoa) Cizntador Aan.
 
Trip. y Cuadruplicado Original y trip.(Cop.Celest.JContador Agenc.
 
Duplicado Cuadruplicadu (Cop. Verde) Archivo Alinc.
 

b) Por ventas en efectivo al piblico.
 

Documentos indi'iduales 

LIQUIDACION DE VENTAS PR.CIBOS DE INGRESO ESTINO
 

Original 
 Contabi iidad Comercial
 
Duplicado y Triplicado Quintuilicado, Archiw Almacgn
 

Cuadrupl icado 
 Agenci a 
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S.R. no financiados'por el B.F.A.
 

Documentos
 

LIQUIDACIONES DE VENTAS 	 AUTORIZACION INTERNA AUTORIZ.P.RA
 
PARA ENTREGA S.R. ENTREGA CARGA DEST!tjO
 

Original y triplicado 	 - Cortab.Cormerc. 
Dupl icado 	 original original Arch. Aimac.
 

Cuadrupl icado -	 Agencia
 

OPERACION DE ENVIO DE CORRESPONDENCIA
 

El envio de documentos a la-s Secciones de Trifico y Contabilidad
 

Comercial, se harg en Forma separada por medio del Coordinador Ad­
ministrativo de la Agencia, que presta servicio de Valija Post
 

de las Agencias a Oficina Central y viceversa. Toda la documeh
 
ci6n a enviar deberg describirla en el formulario "CONTROL DE Cl
 
RRESPONDENCIA ENVIADA POR GFi .INA CEUTRAL Y DEPENDENIIAS D- -. '
 

CO", el cual serg elaborado en original y dos copias en forma se
 
parada para Auministraci6n de Almacenes y ContabflidaJ Comerciai
 
El original y una copia los enviarS adjuntos a la documentaci6n,
 
en la copia restante, obtendri firma en se~al de recitido del
 

Coordinador Adninistrativo de la A-ccia.
 

Queda establecido, que los despachos de documen'taci6n, Se hargn
 
diariamente de la Agencia m5s inwediaza al Aimac~n y viceversa.
 

VI. OPERACIONES DE REGISTRO EN ALMACEHES
 

El formulario "CONTROL DE INVENTARIOS EN ALMACENES". Form.
 
02-81-03, serg utilizado por el Jefe de Almac6n para registrar
 
los movimientos de entrada y salida, eIa.orc-rndoIo en original y
 
copia, llevando numeraci6n correiativa. LLeva.-; registro separa-.
 
do por cada mercaderia y capacidad de envase. Ejem: Si recibe
 

sulfato de amonio de tres Casas Suministrantes, todo en envase
 

http:AUTORIZ.P.RA


de 100 kgs., levarg un solo reoistro por sulfato de amonio, te­
niendo el cuidado de anota- z::rre,..amente laen columna CONCEPTO, 
la correspondiente Casa 
Su.iv:istrant-. S" 1a capacidad de envase
 
es diferente, aunque se trace d;1 fismo producto, su registro 
se har5 por separado. En el :-. de trasiado de mercaderias, el 
documento para reolstro . e, tr- a y 'S1icea, seri el forlaulario 
"REMISION DE MERCADERI,S ,; . 02-81-08. 

Al llevar a cabo regisrtros po Remisi6n de Mercaderias, anotarS 
en la columna CONCEPTO, del formulario "CONTROL DE INVENTARIOS 
EN ALMACENES" Form. 02-81-03, el 
destino o procedencia del tras­
lado, seqt]n el caso. 

ANOTACIONES DE ENTRADA
 

Los documentos quC servir-n Ce base para registrar las entradas
 
ser~n las 
copias de envies, facturas y remisiones, cuidando de
 
llenar todos los datos que 
dE estos documentes se piden formu
en 

lario "COINTROL DE INVEN[ITAF G, ALACERES",i, . Form. 02-81-03, des­
pu6s, estos oocumentos se ar;:ru, 
 '.- en el Almac~n por clase de
 
mercader-a y en crden . e fe:-
 " e cada. 

ANOTACIONES DE SALIDA
 

Los documentos que servi"In 
 para 

lida en formulario 


u P las anotaciones de sa­
"CON,,O DL N.VZ $TAR!O EN ALMACENES", Form. 

02-81-03, sergn las liquidaciorie; de Yenta. facturas BFA. remi­
siones, devoluciones de 'c--,. ;&. , acta de reenvase y autc:i.. 
zaciones escritas de descarge t:mitidias por Supervisor Almael de 
cenes, haciendo las anotaciones en Ila fecha que 
las operaciones
 

se realicen.
 

En caso de devoluci6n de aiercader:Fas a proveedores, cuando el 
transporte sea particular, &I jefe de Almac~n identificarg y pe­
dird autorizaci6n por escrito a 1a persona que efect~e el reti­
ro; al respecto, se utiliz.:rli frmulerio "DEVOLUCION DE MERCADE­
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RIAS", Form. 02-81-22, el cual consta de original y tres copias
 

que se distribuir~n as;:
 

ORIGINAL: •Secci6n Trifico
 

DUPLICADO: 
 Proveedor
 

TRIPLICADO: Cobro Flete
 

CUADRUPLICADO: 
 Archivo Alriac6n
 

QUINTUPLICADOi Colaborador Conercial
 

Cuando el transporte sea del B.F.A. 
se procederg de la misma for­
ma, entregindose ademis el original del 
documento.
 

Es absolutamente indispensable que 
en todos los tanto- de devolu­
ci6n de mercaderfas se llene el requisito de 
firma y sello de la
 
casa proveedora; y adem~s, deberg ponerse el 
nombre de los fir­
mantes. Se establece que al 
elaborar facturas BFA y oevoluciones,
 
deberg agregarse, el quintuplicado para ser entregado al Colabora­
dor Comercial respectivo, con el fin 
de que 4ste mantenga actua­
lizadas sus disponibilidades.
 

ESTABLECIMIENTO DE SALDOS
 

Despu6s del registro de cada operaci6n, ya sea de entrada o sa­
lida, el Jefe de Almac6n deberS establecer el nuevo saldo de pro
 
ducto, el cual deberd coincidir con su existencia fisica.
 

La copia del control de inventarios seri enviada a la 
Unidad de
 
Estadistica Comercial con 
cada cierre mensual de operaciones.
 

VIII.INFORME DE VENTAS Y EXISTENCIAS 

Ser5 preparado al final del dfa jueves de cada semana y con ca­
da cierre mensual de operaciones. 

A- Para la elaboraci6n del 
Informe Semanal
 

SerS utilizado el formulario "IMOVIMIENTO DE INSUMOS AGRICOLAS"
 
Form. 06-04-21. 
Los datos deberin ser tomados con exactitud del
 



formulario "CONTROL DE INVENTAR0S EN ALMACENES" Form. 02-81-03, 
y seri elaborado en original y os copias, las cuales se distri­
buir~n de la siguiente forma: 

ORIGINAL: Secci6n Trdfico 
DUPLICADO: SuF'-risor de Almacenes 
TRIPLICADO: Archivo Almac6n 

El original de este inforae serg remitido por medio de Valija
 
Postal el dia jueves, y este 
mismo dia, a la sede del Supervisor 

de Almacenes respectivo. 

Queda est.b1lecido que 
los dias jueves de cada semana comunicarg
 
a] Supervisor de Zora, en fcr'ma escrita o telef6nica, los movi­
mientos de fertilizantes y ctros que son requeridos por Estadis­
tica Comercial, por divisi6n, en
vertas efectivo, etc., quien. 
a su vez deberg comunicar lo: -ovirnientos habidos en su zona, 
por Amacenes y en forima conseiidada, a mas tardar el dl'a vier­
nes a las 10.00 a.m. a la "-i; de Estadistica Camercial. 

B- EL !NFORME MENSU.L D- VE T,1 ; EXISTE.ICIAS 

SerS preparado haci 'ndO L.c_ 1orrulario "INFORME DE VENTAS 
Y EXISTENCIAS" Form. 02--:-. E.zs datos deber~n ser tomados
 

DEcon exactitud del formulario OL D'rjTINIVENTARIOS EN ALMACE-
NES" Form. 02-81-83, elbor5,.o, rtr original y dos copias, las 
cuales ser-ln distribuicas dc ;. siuiente forma: 

ORIGINAL: "zt.distica Comercial
 
DUPLICADO: ",up.rvisor de Almacenes
 
TRIPLICADO: .rchivo de Almac6n
 

El Oriqinal de este in,"crr:v t.era enViado por medio de Valija Pos­
tal a Oficina Central y la cncFia, al Almac~n sede del Supervisor 

re specti vo. 
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VIII- RECEPCION Y DESPACHO DE 
CORRESPONDENCITA EV 
GPRENCIA COMERCIAL
 

Estas funciones seguir~n desarroillndose en 
la forma acostum­

brada.
 

IX- SECCiON TRAFICO
 

Las actividades de esta 
Secci6n sequir~n desarrollindose en
 
la forma acostumbrada.
 

X- RECOMENDACIO. r r,,o. , rNApIAS 

El Jefe Je Almac~n. ademnis de responder por las inercaderias 
que le sean entregadas, cuidari de laadec,xd6 conservaci6n 
de los documentos que le si-van de plena prueba de entrada y 
salida de mercader'as, 
a fin de que estos puedan ser presen.­
dos a su requerimiento para examen en 1 local del Al,. cn, 
parte de Auditores o Personal de I, Gerencia Coercial y Dele 

gado de Corte de Cuentas. preyiariente indenfificaos. 
Unicamente con Autorizaci6n del Gerente Comerciai y/o Sub-ce­
rente Comercial, podrg retirarse del Almac6n los docuinentos y 
registro de sus movimientos.
 

Tambiin ser! de su responsabilidad velar porque 
se c6 Ln tra­
to cortes y una eficiente atenci6n, atanto clientes como 
transportistas; asimismo, cuidar5 del buen uso del mobiliario 
y equipo, papelerTa y tiles de escritorio que ut ice para 
el desarroilo de sus funciones. 

XI- INSTRUCCIOES ADICIONALES PARA AGENCIAS
 

EMISION DE AUTORIZACIONES DE ENTREGA
 

Para la entrega de mercaderias de par%-- *e los Almacenes a 
los clientes del 
Banco, cada Acencia nombrari un Ticrico o los
 
que de acuerdo a la demanda proyectada de ventas sea recesal
 
quien emitiri !a Autorizaci n correspondiente, usando el foi
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mulario "AUTORIZACIOt DE 
ENTREGA DE MERCADERIAS", Form.
 
02-81-10, que consta de original 
y cinco-copias, verificando
 
antes con 
el Colaboradcr Comercial la disponibilidad de los
 
productos a entregar, quien sellari y fimar5 de 
aprobado, a
 
fin de dar un me-jon servicio al cliente.
 

El Colaborador Comercial entregari al cliente el original y
 
todas las copias del formula-io antes mencionado, para que
 
retire los productos del 
Almac~n, a excepci6n del quintuplica
 
do (copia amarilla), e! cual servir exclusivamente como medi
 
da de control del Colabor-dor Comercial. 
NO SE DEBERA EFEC-

TUAR NINGUuA APLICACiOR AL PRESTAHO, este
con comorobante.
 

La Agencia aplicari al pr~stamo que corresponda el valor de
 
Io realmente 
 en 
reciba del Almacrn el oric inal y triplicado de las Autorizacio 
nes atendidas, juntamerte con el juego de documentos destina­
dos para Contabilidad Comercial.
 

entregado ai usuario, forma posterior, cuando
 

Con la documentaci6n anterior, el 
contador proceder5 a elabo
 
rar el comprobante contable conforme 
a lo instruido en el Ha­
nual de Apiicacicnes Contables, Hojas Nos. E-507-B y E-508-0.
 
Estos comprobantes deberin incluirse en 
el informe de Movimien
 
to Diario del dia que se recibe la docurnentaci6n del Almacrn.
 

Las Autorizaciones de Entrega de Mercaderias se expedirn acla
 
rando al cliente ]a seriedad de la cperaci6n, que el precio de
 
los productos no podrdin cambiarse, y que los misxos, deben ,'­
tirarse del Almac~n con la 
ma-'or prcntitud en un plazo axv
 
de 5 dias, que serd a validez de este documento. 

APLICAC1ON A LO'S PP. TP,MOS 

Las Agencias aplicar-ir al pr6stano que corresponde, el valor 
total o parcial de cada autorizaci6n hasta que sea despachado
 
por el Almacin. Para este efecto, 
utilizari el triplicado
 
que quedara archivado en el MOVIMIENTO DIARIO DE OPERACIONES.
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El quintuplicado podrS archivarlo mumericamente en orden co­

rrelativo o entregarlo al cliente cuando 61 'o requiera. Para
 

el control de 49sembolsos del cliente, deberg elaborarse una 

Autorizaci6n Interna de Desembolso que se archivard en el ex­

pediente del cliente.
 

ANULACIOPIES Y REPOSICIONES
 

Las Autorizaciones de Entrega de Mercaderias tienen el equiva­

lente de un cheque, y !e es ,aplicable el mismo procedimiento 

para el caso de Anulaciones Dor Error v Reposici6n or Extra-

VyO. 

EN EL CASO DE ANULACIONES POR ERROR AL MOMENTO DE EMITIRLAS,
 

SE DESTRUIRAN LAS COPIAS DEJANDO SOLAMENTE EL ORIGINAL EN EL
 

MOVIMIENTO DIARIO DE OPERACIONES CON EL INDICATIVO "ANULADA".
 

Cuando la anulaci5n obedezca a error en cfilculos o precios, o
 

cualquiera otra causa, se procederi a reponer !a Autzrizaci5n
 

anulada por otra, ya.se-a por igual o distinto valor. 

Si la Autorizaci6n de Entrega de Mercaderias se diera por ex­

traviada, el Jefe de Agencia deberg comunicar por escrito la 

situaci6n al Jefe de Aimacin, con el fin -de obtener ccnfirma­

ci6n de que no ha sido atendida para considerarla anulada. 

Una vez cue el Jefe de A.encia ha confirmado con el Almac6n,
 

aprobari la emisi6n de la nueva Autorizaci6n de Entreqa de 

Mercaderias, informando a! Colaborador Comercial dicha opera­

ci6n, con el prop6sito de no duplicar los cargos. 

NORMA GENERAL
 

Las situaciones no previstas en esta circular, serin resuel­

tas por la Gerencia Comercial. 

QUEDA SIN EFECTO LA C!RCUL.R 124.2 (15) DE ,ECHA 22-02-84.
 

SAN SALVADOR, 22 DE &NERO DE 1985 

9gm.
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REGL.-..!';ENTO PARA LA ADQUISICION; DE FERTTLIZA;TES Y PLAGUICIDAS OUE APLICLP.A 
EL BA . CoDE FO2';ENTO AGROPECUARIO. 

I- DISPOSIC1O 1:S GENERALES 
Para la adquisici6n de 
Insumos, Maquinaria y Equipo para
uso agropecuario por parte 
del Banco de 
Fomento Agropecua

rio, se utili-zarg el Sistema de licitaci6n Dblica ya seainternacional 


que permita la
o local, libre conc!rrencia
de oferentes debidamente 1nscritoS en nuestro registro de
 
proveedores.
 

NORAS ASICAS. 
En las licitaciones deberin ser observad'as las simuientes 
normas 
b6sicas:
 

2.1. Todos los documentos que han de ser uzilizados 
en re
laci6n zon licitaciones incluvendo los de M!amad'o a licitaclones y bor adores de ccntratos, deberan ser aproba U-s po­la Junta de Directores antes 
de su utiliz_czC 
 ri Tcf- ,odi­ficaci6n o cambio que se efectie en dichos documentcs
posterioridad con. 

a la aprobaci6n dada por la Junta de Directc 
res 
a los mismos, deber 
 ser 
sometida y aprob'.da por 
!a
Junta 
de Directores 
antes de que 
dicha modificaci6n c cam­bio pueda ser scmeti da a 1 i ci tantes u otros terceros 
resados.
 

2.1. Con el previo acuerdo de 
la Junta 
de Directores 
 e po
drS declarar desierta la licitaci6n lo cual ocurrir: obli­gatoriamcnte cuando se presenten dos o menos ofertas vli­das. En este caso deberd ccnvocarse a una n'-eva lici -6 ncon la aprobaci6n de la Jutnta de Directores, Sigui endcmismos procediMientos los 
y ohservando icuales pl~zos que losestabiecidos para la primera convocatoria- Si esta s,Qun-­

http:aprob'.da


convocatoria fuese 
icualmante declarada 
desier-a, i 
Se­
rencia Comercial deberd efectuar las consultas del cEso 
con la deJunta Dir ectores para definir futuroel cursc 
de acci6n. 

Ill-	 FIRAS PROVEEDORAS 
3.1. 	 El llamado a licitaci5n se harg solamente a las firmas
 

que se hal len inscritas en el Registro 
 de Proveedores La 
inscripci6n en el registro se har6 previa sol icitud escri 
ta de las firmas interesadas en la que se demuestre: 
a) PaTs en que ia empresa se halla constituida lecclmente 

y fecha de la constituci6n 

b) Representaci6n legal 
en El Salvador
 

c) Productos 
que se. ofrecen 

d) Capacidad de producci6n 

e) Capacidad Econ6mica 

f) Experiencia en la proveeduria de fertilizantes ' placuLl 
cidas, esPecialmente en Centro Amenrica.
 

3.2. 	La 
Gerencia Comercial 
drg a conocer a la Junta de
 
Directores 
una lista de 
las firmas inscritas en el
 
indicado registro.
 

IV- PROCED11,1EPITO DE LICTACrON 
4.1. Llamado a licitaci6n:
 
La Gerencia Comercial solicitard por escrito a las firmas 
pr- veedoras, cotizaciones sobre 
los fertilizantes y placui
 
cidas que necesite adquirir.
 

4.2. 	Contenido del 
aviso de Licitaci6n
 
El aviso de licitaci6n contendrd la 
sicuiente informaciun
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a) Los insumos 
cuyE adouIs ici6n ori. ina 
Ia 1icitaci6n
 
b) Si la adquisici6n 
es financiada 
con recursos 
externos
 

se 
deberd manifestar de que 
los insumos licitados 
se

financia 
con los 
recursos 
del pr~stamo otorgado por
 

c) P.lazo, lugar, dia y hora para la 
presentaci6n de 
las
 
propuestas.
 

d) Lugar, fecha y hora 
en que 
serdn examinadas 
las pro­
puestas.
 

4.3. Plazo
 
Entre la 
fecha del 
llamado a licitaci6n y la 
apertura de
las ofertas deberg mediar un 
lapso no mayor de 10 dTas
 
naturales
 

4.4. Presentaci6n y apertura de 
ofertas
 
Las ofertas 
ser-n presentadas por escrito, en 
las ofici­nas del 
Banco 
de Fomento Agropecuario, ante 
el Comit& de
Asuntos Comerciales, integrado Por tres direto.res 
c-ard
se trate de licitaciones internacionales */. Del 
acto de
apertura 
se levantarg 
 acta que incluirS
un una lista de
los oferentes, 
las 
propuestas eliminadas, 
'as propueszas
aceptadas 
con sus importes y las 
observaciones de 
los o­ferentus 
que serd firmada por los 
integrantes 
del Comit6.
 

V- CRTEROS PARA LA ADJUDICACA01
 
Dentro de los 
5 dias hibiles despu~s del 
examen 
de las o­

/ Cuando se trata de licitaciones locales, la apertura de ofertas
 
se realizar' en presencia de un Comit 
 integrado por 2 funciona
 
rios del 
BFA y I delecado de Auditorfa Interna.
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fertas, salvo en caso de cue todas las ofertas sean rec",-a 
zadas, se adjudicar la licitaci6n a! participante c'u:e ha 

sya sometido, a juicio del Comit8 de Asuntos Conerciales 
1a oferta mis ventajosa, de conformidad a las bases y con 
diciones establecidas para la iicitaci6n, considerando 
factorcs de precio, cal idad, eficienci a y otros que sean 

del caso. 

La notifTcaci6n de la adjudiceci6n implica el compromiso
 
entre 21 BFA y el adjudicatario de suscribir el contrato
 
respectivo dentro de los 3 dias a contar de la fecha 
 de
 
la notificaci6n.
 

5.1. Condiciones Especiales
 

Toda mod4ficaci6n o ampliaci6n de los avisos de licitaci6.., 
formularios, documentos de licitaci6n, o de !as bases y 
pecificaciones de la licitaci6n y toda variaci6n en la 
cha de presentaci6n de ofertas o de cualquier otro documer 
to que haya requerido la aprobaci6n de la Junta de Directc 
res conforme al presente reglamento deber set previanmente 
aprobada por la Junta de Directores antes de ser co,-unica • 
do por escrito a todos los proveedcres. En estes cascs, Y 
si fuere imprescindible tal modificaci6n, a juicic de la 
Gerencia Comercial o de la Junta de Directores, se beber
 
fijar un plazo adicional de por lo menos 5 dias.
 

5.2. Consultas 
Cualquier consulta por parte de los iicitantes intei ;a­
dos en *presentar ofertas, que no coiportara modific i6n 
o arpliaci6n de las ofertas respectivas deberd ser i Ia­
rada a la Junta de Directores y dicha aclaraci6n se ir6 
conocer per escrito a todos los oferentes. 
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Cuando una consulta reulItEre an modificacin o amplia­
ci6n de las especificaciones de 
los insums a adquirirse,
la 
Gerencia Comercial resolver
a y otendr la aprobaci6n
de la 
Junta de Directores 
antes de comunic.rlo pr ecri 

a todos los proponentes.
to Las consultas deberd'n 
ser ab
 
SLeltas dentro de 
un plaza de 
3 dias naturales, contadcs 
desde la fecha en que se formularon. 

Salvo que 
la Junta de Directores 
conven.2 de 
otra manera,

7a consulta y su respuesta no suspenderC el plaza fijadc 
para la presentaci6n de ofertas.
 

VI- ADJUDICACION
 

Laadjudicaci6n de todos los uministros de insumos, naqui
naria y equipo para use agropecuario estarr' bajc fa resper.
sabilidad de la Junta de Directores del Banco de Fnentc 
Agropecuario. No obstante, la Junta de Directores pctr
delegar esca 
responsabilidad al 
 Comiz--; de Asu ,tos Comerci-. 
les, el cual estar integrado pcr 3 miembros de ru seno. 
Cuando se trate de 
adjudicaciones de 
suministros 
Iocales,

la Junta de Directores podra delegar a la Administraci6n 
Superior del 
BFA 
(Presidente, Vicepresi'ente y Gerente 
Ge
 
neral), la responsabilidad de 
adjudicar estos 
Suminiszrcs
 
tomando los 
mismos criterios 
 a los cuales se refiere el 
romano V de 
este reglamiento.
 

6.1. Siempre que convenga a los 
intereses del 
BFA, la
 
Junta Directiv'a podra posponer la adjudicaci6n, con el 
prop6sito de 
que se solicite mejoren sus 
precios y cual­
quier otra condici6n, 
lo cual deberg Iacerse par medio
 
de notificaci6n escrit-, ya sea par telex a carta en la
cual se seaal arS el nuevo perlodo de recepci5n de las
 
nuevas ofertas.
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6.2. Este proceso de reneccciaci~n podr delegarlc 
Ia
 
Junta de Directores al 
Comit z de Asuntos Comerciales, a
 
la Administraci6n Superior o a la 
Gerencia Comercial.
 
Serd indispensal 
- que esta responsabilidad quede debida 
mente asentada n la respectiva acta de Junta de Directo
 
res.
 

d2g 
2o/3/85 

1.U. 



':'-'] DO0 1, F'l - A P-D -l' - -,. _L , 1, YTDEL TT FG*ENcp AG.3 LCAIc7*NC 

. 1E C'UDEL Cl7JJZ:L DE LI CITP.CTO'N POP PAP'T- DE:L CCC;L2 L 
AI)JUDIcCICN():' Y ETjACION DE P:->EC.TOS DEL B.F.A. 

2. ENVIC1 D2;-.L CARTEL AL DB.I.-D. P '1A SU A? ROB,-,AC 10N 

3.APROi3ADO EL CA"ITEL DE I-TC-TAC-7oN, SE SOLICI'r;, 11 LAS F>74.
 

ISC- TIlPAS EN EL 
 7ITC-1 ST-'R E 0 DESELCP:SN'
 

OFERTAS POP ESCE.ITO EN UP LA",PSC) 
 <C:No DE .10 :DIA NT'-CL 
DESDE EL LLIAOA .r'coN 

4. FL C0ONICE DE ADU AI~ZY Fj'IjCTO: DE P~~O~ATAL
 
APEIRTUP, OREUA:IN) CLAS17TICA C ION DE LS 0 1 Ep P;?
 
DAS PARA~ SELECCIU-N;;p LA-S 14.l CP',NT~S 
 ES.LECU CQ1 TN:
DAS DENTRO DE UlN iMARCEN D77L 15% D-1, PrECIO !,'S Eq+jJ CONOh~7 

DE SCOLlCITAR.: N770OREN SUS CCONDC3-rc,, S CULi. S\CSDEEN 

Upr-!-. ZO NO !i';IYOIR A 4 D17S "'JABILES, DE TGDO EESTO LEVAN T9-& -. 
ACTA. 

5. DIC 11AS OPERTT, ES N.zS AL CO! O.'SDETADi 7AC ESS
 
T"iUL.Z.DAS, -I>:iA~S ZAA
, VLL:5 7N-LDUTA1 S 
LA LICIT.?C IoO'l ' 2,L~ CPA~ QUST Ty_) ?::S:::?u7 7IY LA 01zvi; 

LO CUZ'.L THJ3EN 2 hAP CONSTAR EN UN ACTA.. EL Pl--ZO P;A:x
WTAICTTVIDAD ES DEE 1, D'A HAI OTEIRA N3§ 

DE DIRECTOP-H" DEL B, A SLUP~IFIA~N 

7. L.7,S O"RTAS, rAsLc hwsCTAS 13:7L CO:KTTI- D~E:AdU>~ 

YF L NXr 0 ')1- C11 1.7. ~ T ~ D N F i 'TFIiC.. L;Dj L;L*-1~R~Cz 
-
(?cCc 0 h 

T 
.- : r r.~ p DS D U F . 



2.. 

8EL BID DEPERA PiOLNI~ECO-%:0 MAXIN~O 1.71s DIAUN IIAIIL D-ES-
PUES DE CUE RC i LA DOC M2T~IO' A".!,!,-S CITAD. 

9.',U,'. VE:Z QUE S"RWBI PPI~TND~ IDi, EL FNOrf-
CARfA AL O--EiE 'TE Fl.,'ORE~lCIDO CON LA ADJUIDICTCION QUIEj;N Fj,:
CO*NTFIPR;.L-,R LA ORDEN IDF. Sl.U2]WIRSTRO RESPECT EVA D.Np DE1 LOS 
DJIAS SIGUIENT.ES A CONTMIR DE LA FECIHx DE NT~CCO 

LICTTACION DESIERTPA: 

CONELPRVI Au~~T EL 21, EL BrA PODRA DECLARARF' D'ERT~ .- ' 
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II- PROCESO PARA ADQUISICION DE FERTILTZAITES Y PLAGUICIDAS 

A - SISTE IA DE COI-iPRAS 

1.- PLAN CREDITICIO 

El Banco a trav~s de su Departaw-ento Tkcnico , Unidad de 

Planificaci~n y personal t~cnico del ISTA establecev, de 

acuerdo a la vocaci6n de la tierra, las 6reas a cultivar 

de al imentos b'sicos , hortal i zas: cul tivos de expcrLaci 6!, 

etc. para cada ciclo agrfcola. 

2.- DEIIANDA DE I NSUMOS 

Al conocerse el rea a cul ti var, se procede a determi nar 

la deinanda de fertilizantes, plaguicidas, maquinaria e 

quipo agrTcola, semillas, etc., tomndose en cuenta las 

re coniendaci ones t6cni cas del C,:.,tro Nacic.ral de Tecr~ ' 

gia Agropecuaria. Esta informaci6n se debe tener en. la 

segunda quincena de septiembre. 

3.- CANTiDAD A COMPRAR
 

Despu~s de deteriinada la cantidad de insuiLuos a necesi-­

tar para satisfacer la deianda pot, cada cultivo, se ini­

cia la actividad de compra de fertilizante, normaln:cr'te 

a partir del mes de octubre, debido a las siguientes ra­

zoles 

.. 4
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- Bajos niveles de precios. 

- Previsi6n de aumento de precios de fertilizante por in 

crementos futuros a los precios del petr6leo. 

- Previsi6n a incrementos futuros a tarifas de fletes ma 

ritimos. 

- Previsi6n para un eficiente programa do recepcion y 
-


di stri buci 6n. 

4.- SELECCION DE OFERENTES
 

El Banco cuenta con un directorio de oferentes pertene-­

cientes al cartel del Nitgrupo rex Complex de EU-cpa,y 

de Jap6n, de U.S.A., etc. el cual ha side inteorad o por 

solicitud presentada al B.F.A. por las empresas cn ofe­

rentes. 

En 1a sOl ici tud de i ncorporaci6n coma oferentes , sc dete
 

incluir la informaci6n siguiente:
 

- Productos que se ofrecen.
 

- Si es productor o representante.
 

- Capacidad de producci6n de la emnpresa 6 de su rps,'Csen
 

tan te. 

- Experiencia en la proveeduria de fertilizante, especial 

mente en Centra America. 

- Capacidad econ6mica. 

- Fecha de organizacian. 



- Otras 

Toda la informaci6r, es investigada por el B.F.A., y si 

es positiva, el solicitante se integra a la lista de o­

ferentes. 

5.- SOLICITUD DE COTIZACION
 

El Banco a trev6s de su Departamento Comri-ci al , despL:6s 

de haber terminado el programa de compras, procede al er 

vio 
de las solicitudes de cotizaci6n. Las cotizacicnes
 

debern contener lo siguiente:
 

1- Producto (conteniendo porcentaje de material t~cnico)
 

2- Cantidad
 

3- Granel o envasado (tipo envase)
 

4- Precio CIFFO
 

5- PaTs de origen
 

6- Puerto de embarque
 

7- Fecha de embarque
 

8- Puerto de descarga
 

9- Fecha de descarga 

10- Validez de oferta 

11- Cualquier informaci6n que el oferente considere conve 

niente incluir. 

En algunos casos ofrecen precios FOB, CLF, etc. , lcs que 

en el anAli.is corre spondientL se traduc(n a CI .FFO 

http:anAli.is
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6.- RECEPCION OFERTAS Y ADJUDICACION
 

Venci do el plazo de presentaci 6n de I a oferta, se procede 

a la apertura, tabulaci6n y anglisis de las ofertas pre-­

sentadas per todos los proveedores por parte de los miem­

bros del Conit6 de Asuntos Comercial es del B. F.A. , a fin 

de que despu6s de este anglisis decidan a que firma se le 

adjudica el suministro. 

De todo proceso se redacta el acta correspondiente,que
 

sirve al Comit6 para inforinar lo acordado a la Junta de
 

Directores. En la apertura y lectura de ofertas puede es­

tar presente un representante de cada empresa participan­

te.
 

I
7.- ORDEN DE SUM IHTSTRO 0 CONT T0 DE C"MPRA 

El Departamento Comercial, despu~s de conocer la decisi~n
 

del Comi t6 , procede a coniuni car ofi ci al mente a 1a enpresa 

favorecida con el suministro, en donde aden; s, le solici­

ta toda I a i nformaci on necesa ria para 1a el aboracin de 

1a Orden de Suni ni stro y el trdini to de Carta de CrEdi to, 

Cr6di to Di recto del Proveedor, Trueque , se n el caso al 

que se este refiriendo la negociaci6n. 

La Orden de Sum.1inistro es firmada por el Rcpresentante Le 

gal del B.F.A. y la em;presa suministrante. 
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8 .- LIQUIDACION DE LAS COMPRAS AL EXTERIOR 

Normalmente el B.F.A. acostuaibra autorizar liquidaci6n 

o cancelaci6n de la compra, cuando el Banco del expor­

tador recibe los documentos que corilprueban haber embar 

cado el producto con destino a puerto salvadore~io, 

9 .- MODALID.-,.DES DE CONPRAS 

El Banco de Fa0iento Agropecuario cuenta con do- siste­

mas de compra, las cuales se hacen a trav~s de licita­

ciones privadas y se formz.lizan entre el Proveedor y el 

B.F.A. medi ante el documento denominado ORDE;. DE SLI,ri-

NISTRO, el cual contiene todas las condiciones bajo las 

que se adqu ri)r n los pvcductos. Dichos sisLemas se pue 

den resumir dc la manera siguiente: 

9.1- COi,;P[fAS LOCALES 

a) Co,7p.ras en Calidad de Consignaci6n
 

Este tipo do compra se cancela conforme se van ven­
diendo los productos ubicados por el proveedor an 

nfues tros Almacene's , no respond i endo el Banco por 1a 

no venta de las cantidades de productos que quedan 

en existencia en los mismos; al final del ciclo a­

gricol a o al caducar la Orden de Suministro, dichas 

exi stencias las retirar, el proveedor cuando lo es­

time conveniente. 
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b) Compras Directas 

Este tipo de compra es cancelada totalmente al pro­

veedor en un plazo no mayor de 30 dias ni meror de 

5 dias despu6s de ubicado el producto en nuestros ­

Alinac'enes, y bajo responsabilidad del Banco para su 

venta. Si ubieren existencias do productos en nues­

tros Almacenes al final de ciclo agrTcola o a! cadu 

car 1a Orden de Sumi nistro, el Banco podrd devcl ver 

al proveedor hasta el 10% de la compra total del ­

producto o productos. 

9.2- COMrPRAS AL EXTERIOR 

El Banco para realizar sus compras al exterior, normal 
mente lo hace a travs de Carta de Cr6dito a la Vista-. 

confi rmada e irrevocable; sin emb, rgo , ul timaamente se 

han estado impl amentando nuevas formas de compras , ta­

les como, Cr~di to Directo del Exportador, y mis recien 

temente a trav. s de Trueque. Detalles de estas modali­

dades de compras se e.:plican a continuaci6n; 

a) Compras a t rav s de Carta . de Cr~d ito 

El Banco para efectuar importaciones de productos 

cuyo pago 1o har6 d inmed i ato o a plaz. recurre a 

la Carta de Crdito a la Vista, que es una promusa 
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de pago que se establcce sin mediar tieinpo definido 

o plazo, y que se hace efectiva contra la entrega de 

los documentos de embarque respectivos; para ello, 

el Banco cuenta con una Secci6n del Exterior, que es 

la que se encarga de abrir la carta de cr~dito y so­

1icitar al Banco Central de Reserva , a trav s del -

Formulario 15, la aprobaci6n de las divisas necesa-­

rias para 1 a com.pra de productos; di cha aprob ci6n 

Ia nace el 8CR a travs de SLI Departainento de Control 

de Cambios. Cabe mencionar que, para que el BCR aprue
 

be el Formulario 15, debe lle\var anexo el Formulario 

10.
 

b Ct omoras a travr-s de Cr~di to Di recto del Exro,t.ido . 

Al efectur compras a tra v s de Cr.di to Di recto del 

Exportador, el Banco ncgociar directamente con el x 

portador el envio de los bienes , condici or.ado a que 

el pago se efectuarS a 60 d ias como minimo despu~s de 

I a fecha de enibarque. 

Al proyectar comnpra de producto a trav6s dc es to me­

cani smo , el Banco deberL reviszr 1 a n6mi na de bi enes 

adqui rib les de manera que , el producto a iportar se 

encuentre dentro de dicha n6mina. 

El val-or real de las importaciones a trav6s de este 

... IiO 
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sistema, serg debidaniente verificado por el Departa­

mento de Control de Cambios del BCR al autorizar el 

permi so de importaci 6n y a! comprobar el corres pon­

diente pago; cabe mencionar, que no podrn cobrarse 

recargos por intereses, comisiones u otros conceptos 

al valor de los bienes objetos de coirpras. 

El Departamento del Exterior del BCR, aprobarc pre­

viamente cada transacci6n a solicitud de un Banco 

comorcial. A la solicitud se acompaiar : Carta del 

importador, en donde itdique las condiciones de la o 

peraci6n, especialmente la concerniente al pau; y, 

Formulario 15 aprobado por el Departamento de Contri 

de Cambios del BCR; en s.eial de anrobaci6n, ei CePar 

tamento del Exterior, devolverg firioada y sellad", la 

copia de dicha carta.
 

Al vencimiento de cada obligaci6n, a solicitud del 

BFA, el BCR a travds del Departamento del Exterior, 

suministrar6 lbs divisas para el pago de la i i orta­

ci6n. A la solicitud se ic adjuntar~n los siuientcs 

documontos Conocimi ento de Einbarque , Factura Conner­

cial, copia de la P61iza Aduanal y recibos de in­

greso de los respectivos impuestos. 

'D
 



c) Pernituta - Canje o Trueque 

Consiste en el intercambio de productos entre cl 3an 

co de Fomento Agropecuario y otra empresa, institu-­

ci6n o pats; ambos otorgantes se comprometen a reali 

zar 'la operaci6n de perinuta o canje de productos, to 

mando el valor de dichos productos como moneca de 

Esta operaci6n se formaliza por ambos otorgantos, :me 

diante un CO1VENIO DE PERIiUTA DE PRODUCTO, en el cual
 

se detallan los t~rminos, condiciones o caracteristi 

cas bajo las cuales se realizard dicho canje, co::lo 

son: calidad, precio, mtodos dedescarga y pago, en 

trega de productos, porcentajes dc tolerancia, fran­

quicia, etc. 

Una de las condiciones importantes es el licho de que, 

las partes contratan los servicios de una conpamaia ­

solvente e independiente pa.ra que certi fique la cal i 

dad, cantidad y peso do os bie:es a int-rca.birrsC 

Toda operaci6n de trueque deberi ser avalada por el 

Banco Central de Reserva de El Salvador. 

se inici6 con este tipo de experienci . . enEl Banco 

1983 al intercambiar pot interenedio de la empres a ­

de 25,000 T/,.,FERTILAT, S.A. de Panami., la cantidad 

... I 12
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de F6rmula 16-20-0 procedentes de Rumania por un to­

tal de 30,793 Sacos (46 Kr.) de Caf6.
 

Esta operaci6n, al efectuar su ii-uidaci6n, pu Io con 

sidera rse como un ccmpl eto 6xito, y abre un nuevo ­

campo al 'Da s para resolver sus p;roblenias de importa 

ci6n sin necesidad de contar con las divisas reque­

ridas anticipadamente. 

Es importante hacer menci6n que patra toda neg c c i6n 

ya sea 6sta a trav s de Carta de Cr~di to, Cr6di to Di rec 

to del Exportador o Trueque , si eipre ser'6 necesar;a 

presentaci6n por parte del proveedor al Canco, 1l do 

mentaci6n siguionte: 

1- Factura Cowercial Original jurada y 3 copias.
 

2- Conocimicn to de EI:.barque (-/L).
 

3- Certi fi cado de Origen.
 

4- Certificado de Anlisis.
 

5- Certificado de Peso.
 

6- Charter Party o C.n trato kdc Fletamento.
 

7- Certificado de Seguro. 

8- Certificado de Libre Venta.
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Ing. Angel Eduardo P.ecin's
 

Mario Roberto Martinez, '' ASUNTO: Remision 
 Plan Jo 
Gerente Comercial ' /) Operaciones Gcrencia Cc::ercj
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Muy atentamente estamo enviando para su informnaci6n, Irs metas del 
Plan Crediticia y P/-n de Operaciones de la Cerencia Comercial, co­
rrespondiente al iclo Agricola 1985/1986. 



PRESUPUESTO GERENCIA COMERCIAL 1984
 

PROYECTADO POR GERENCIA COMERCIAL 9 4,265.000.00
 

REALIZADO MES DE NOVIEMBRE 

Gastos Administrativos 9 817.751.08 

Gastos de Venta 9 3,269.729.72 

TOTAL 9 4,087.480.80 

17/12/84 

\-,- . -­
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INTRODUCCION
 

Tomando coma base las dreas a cultivar para el pr6ximo ciclo
 
agrfcola de 1985, 
que cubrirdn 324,359 manzanas, y que a trpv~s
 
del Departamento r6cnico y la Gerencia dc 
Planificacidn. do. Ban­
co do Fomento Agropecuario ha sido informado a la Gerencia Co­
morcial; osta Gerencia, ha procedido a determinar la dcianda dc
 
fertilizantes, plaguicidas, maquinaria y cquipo agrcola, scmi-

Ila, etc. para hacerle frento a esta responsabilidad.
 

Para tal ofecto y considerando que el rubro do fcrtilizantes :; 
el que cubre Al mayor porcentaje del valor total do todw; los 
insumos a adquirir; se ha preparado la alternativa do compra QO 
104,000 T.M. de fertilizantes entre simples y compuestos; a la 
que se adicionan 16,000 T.M. on existencias actualcs para con­
plemcntar 120,000 T.M. que estin planeadas a distri huir.
 

E] elemento considerado en esta altornativa ha sido c r,,w;L,I' 
promidio par ;:anzana, el cual so obtie:- .. .i.id r Ai:t,.i' 
fortilizante a distribuir, entre cA torn] de iizawas P Fin­
ciar; cste dato ]A consideramos conCiable y. quo, so h: 21!i­ham~a 
do mAs a monos igual durante los 61t imos aKios on ol Sector Ira. 
dicional, lo cual ncsha permitido Oh tcior pvowcdios d( conlsiliu 

par manzana y tomarlos come elementos para In nueva proycAcNin 
(3.70 sacos de 100 kgs. per manzana).
 

El presupuesto dc 
ventas contiene3 a]turnativas, tom5ndsoc cowe 
base para trabajar el presupuesto d fuentes y usos, la altr n­
tiva do volumen dc venta U1 y la "A" do] Estado de Rlsu~ltados. 

El prop6sito do 
presontnr distintas nlit rijtiv:%, cs ericinci:,­
los nivelos de precios, a los quo so podria vcnder los Lsdi frcun 

Insumos Agropecuarios; en cada do
una las alternativas so (let,:r­
mina tn procio do vnta, dejando a la J. U. v i.a Ja Adminis c;tciol
 
Superior, la decisi6n do aprobar los mis convonientes.
 

I~\'2 



METAS DEL PLAN CREDITICIO CICLO 1985/8G
 



BA.\LII I)E FWO	[\Itj AGROI'ECUAR.
 
!,E'L.iFICAClON
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111-2 PROYECTOS ESPECIFICOS DE INVERSION, 

El Banco de Fomonto Agropecuario. consciente del receso econ6iico enque ha caTdo el 
PaTs motivado por los problemas socio-polticos,
tende aprovechar los 

pre
recursos econ6micos disponibles en beneficio -­del Sector Agropecuario, canaliz6ndolos hacia la inversi6n en provectos de desarrollo que conlIevan una 
mayor generaci~n de empleo que
permita mejorar y diversificar el ingreso de la familia rural; 

­

en -­igual fonma que procuren mayor disponibilidad de alimentos para lapoblaci6n y a la 
­

vez generen la obtenci6n de divisas por medio de la
exportaci6n de productos no tradicionales. 
 Para Io anterior, se hanidentificado a nivel nacional, inicialmente, 18 tipos de proycc.tos -con una inversi6n estimada de 
 59,231.0 miflones. cuya ejecuci6n po
drg ser iniciada durante 1985, en la medida que las condiciones agro
sociopolfticas y econ6micas lo permitan. 
Anualmente, la ejecuci6n­de los proyectos identificados deberS ser evaluada, procurando laidentificaci6n de 
-­

nuevos proyectos productivos, para incorporarlos a
los subsiguientes planes operativcs del B.F.A..
 

La ejecuci6n de estos proyectos requerir del anoyo participativo
las instituciones especializadas 

de 
del sector acrecnecuar-i v agr,-n6trial 
en la formulaci6n de los estudios de factibilidad t~cnico-eco­n6mica, asT como en la ejecuci6n, evaluaci6n y control de los mis---

MOS.
 

Los proyectos que han sido identificados como parte integral 
do los
servicios 
conexos necesarios que el Banco debe prestar on 
 poyo al ­desarrollo del 
Sector, como son: 
 la importaci6n de ganado bovino pa
ra crianza, venta directa de harina de semilla de algod6n, v ntarecta de melaza; sergn desarrollados 
di­

en base a la experioncia adqui­rida, a la infraestructura existento y a los recursos disponibles, 
-para lo cual deberg dise~arse la estrategia necesaria 
a fin de lo--­
grar los objetivos perseguidos.
 



111.2.1 	 Reforestaci6n. Este plan comprende la siembra de 

aproximadamente 2000 mzs. con plantas de diversas 

especies, seleccionadas de acuerdo a las condicio 
nes ecol6gicas y edafol6gicas del lugar. Preferen­
temente se sembrargn especies maderables y ler5o-­
sas de r~pido aprovechamiento y el financiamiento 

comprendera el valor de compra o de producci6n de 
las plantas, el transporte al lugar de siembra y 
los jornales de siembra; la continuidad del plan 

se realizarg por mredie de inanciamientos anuales 
de mantenimiento hasta el perfodo inicial de pro­
ducci6n que se considere autofinanciable y serg ­

revitalizado con planes anuales para cubrir nue-­
vas y mayores areas. La realizaci6n de este plan 
requerir6 de lfneas blandas de financiamiento ba
 

jo condiciones adecuadas en el plaza, perfodos de 
gracia y tasa de inter~s. 

111.2.2 	 Conservaci6n de Suelos, Esta actividad se desa-­

rrollar5 en dos greas; en tierras laborabies Ce ­

uso intensivo, con la construcci6n y mantenirti en­

to de bordas a nivel y en peque~as y medianas ex­
plotaciones dedicadas al cultivo de granos bisi-­

cos en tierras expuestas a una fuerte erosi6n, -­

por medio de barreras. 

El financiamiento de este plan requerirg de if--­

neas de cridito con condiciones adecuadas y de u­

na promoci6n con apoyo interinstitucional del Sec
 

tor Agropecuario. 

Ch,
 



--

111.2.3 	 Mejoramiento de Tierras Aqricolas para RieQo. 
 El
 
plan de riego se orientarg principalmente hacia 
-
el desarrollo de greas potencialmente regables 
de
 
explotaciones del 
Sector Reformado. Asimismo, 
se
 
r~n atendidos proyectos factibles 
de explotacio-­
nes individuales y comunitarios 
con el apoyo do ­
la Oficina de Pequeas Obras de Riego (OPOR). El
 
financiamiento se deberd realizar bajo Ineas 
es­
peciales que provean 
recursos a largo plazo y ta­
sas de interns adecuadas 
a este tipo de inversi6n.
 

111.2.4 	 Desarrollo de AQroindustrias. El plan de inver-­
si6n para las agroindustrias deberg realizarse 
gado a un plan definido do diversificaci6n de cul 
tivos, y 	al desarrollo paralelo de 
otras activida
 
des que provean materia prima y al consumo local
 
de sus producciones y la exportaci6n. En princi­
pio se identifican proyectos qiie requieran ratr-­
ria prima que pueda producirse a corto plazo y so 
bre los cuales se tienen experiencias Y conc ci--­
mientos t6cnicos para su producci6n; asimis,,o la 
industrializaci6n de cultivos estapermanentes ya 

blecidos y que 
requieren de una tecnificaci6n y 
expansi6n m~s intensiva. Se orientargn tambi~n 
acciones hacia la agroindustria de productos ali­

menticios de consumo humano y animal, incluyendo 
el de la producci6n de concentrados para peces 
que se cultivan en estanques. 

111.2.5 	 Almacenamiento de Granos B53sicos. Este plan con­
templa el financiamiento para la construcci6n e
 
instalaci6n de graneros a nivel de explotaci6n, ­

con el prop6sito de minimizar las p6rdidas por -­

falta o deficiencia en el almacenamiento de gra-­

li 



nos, asf como tambi~n para mejorar los 
ingresos ­
del productor al poder vender en forma oportuna y
 
ordenada sus producciones obtenidas. 
 Esta primeri 
etapa del plan contempla la provisi6n de 
graneros
 
para pequeflos y medianos agricultores de granos b 
sicos y requerirg de una lfnea especial de finan-­
ci ami ento. 

111.2.6 Rescate de 
vientres bovinos. Con el prop6sito de
 
incrementar el hato ganadero, el Banco financiarg 
a trav~s de una lfnea especial de cr-dito, cen--­
tros de rescate de vientres bovinos ubicados es-­
trat6gicaniente en pais,el priori tariamente en ex 
plotaciones ganaderas del Sector Reformado, fase 
I, que reunan condiciones adecuadas para esta ac­
tividad. La realizaci6n de este proyecto se eje­
cuta'r6 en forma coordinada y con el apoyo institu 
cional del MAG a travgs de la Direcci6n General -
de Ganaderfa.
 

111.2.7 Importaci6n de ,anado bovino para crianza. Consi 
derando el grado de deterioro en que se encuentra 
la ganadera bovina nacional, el Banco de Fomeito 
Agropecuario establecerg un plan de recuperaci6n 
del hato a travis do una Ifnea de financiamiento 
para la importaci6n de hembras reproductoras Du-­
ra sangre o de alto encaste y de sementales pu-­
ra sangre,de caracterfsticas genticas para pro-­
ducci.6n de leche y de came.
 

111.2.8 Enqorde de qanado bovino en corral. Este proyecto
 
tiene como objetivo incrcmentar la producci6n de 
came er, el pafs,proporcionanco recursos financie 
ros a los ganaderos para la ceba y engorde ga­do 
nado en corrales, evitando 
su sacrificio prematu..
 
ramente a consecuencia de la carencia de pastos ­
en aquellas 
zonas del pass donde la estaci6n seca
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es-muy prolongada.
 

111.2.9 	 Siembra de pasto mejorado. En apoyo a la reactiva­
* ci6n del hato ganadero nacional y para el incremen­
to de la producci6n de leche y carme y en conse--­

cuencia el mejoramiento de la dieta alimenticia de 
la poblaci6n salvadoreha, se destinar5n recursos fi 
nancieros para el establecimiento de nuevas greas ­

con pastos mejorados y la substituci6n de pastos -­

tradicionales de bajo rendimiento, baja recupera--­

ci6n, asi como de contenido proteico.
 

111.2.10 	Venta Directa de harina de semilla de algod5n.Como un servi 
cio de apoyo al desarrollo integral de la ganaderfa 

en el paTs, se establecerg un sistema de distribu-­
ci6n de harina de semilla de algod6n a trav6s de la
 

red de almacenes de provisi6n agrTcola de la Ceren­
cia Comercial aprovechando en mejor forma la capaci 
dad instalada en laS .pocs de receso en la dstr'i­
buci6n de agroquTmicos. 

111.2.11 	Venta directa de melaza. Similarmente al desarro-­

lo del proyecto de venta directa de harina de semi
 
1la de algod6n, se estableceri la venta directa de
 
melaza, utiliz~ndose paralelamente la capacidad ins
 

talada de los ingenios azucareros.
 

111.2.12 	Pesca mar tima industrial. El B.F.A. con el prop6­
sito de financiar el aprovechamiento racional de -­
los recursos marinos, pondri a disposici6n dc empre
 
sas leaalmente establecidas, recursos financieros ­
para la obtenci6n de embarcaciones, aperos, capital
 

de operaci6n y otros rubros que sean necesarios pa­

ra optimizar la captura de especies marinas. i'poyan 
do de esta manera la obtenci6n de materia primn pa­

ra la industria, el ingreso de divisas, el nlejora-­
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miento de la dieta alimenticia nacional y la 
gene
 
raci6n de empleo. 

111.2.13 Pesca marina artesanal. 
Este proyecto contempla la
 
ayuda financiera para pequeos y medianos pescado­
res que en 
forma individual 
o asociativa 
se eedi-­
can a la pesca artesanal, para 
la obtenci6n de 
em­
barcaciones, aperos y equipos de conservaci6n, 
con
 
el prop6sito de tecnificar la 
pesca 
a nivel artesa
 
nal y mejorar el nivel de vida de la familia. 

111.2.14 Piscicultura en 
estanques. Se 
contempla 
en este -­
proyecto dos finalidades, la producci6n de aiei-­
nes y la producci6n de especies para el 
mercado na
 
cional y/o para el 
consumo 
de comunidades asociati
 
vas. Para este prop6sito se financiar n los 
cos-­
tos para la formulaci6n de proyectos, consLrucci6n 
de estanques, 
insumos e instalaciones necesarias.
 

111.2.15 Piscicultura 
en jaulas. Con 
el prop6sito de utili­
zar en 
mejor forina la disponibilidad 
en el Pa s de 
greas lacustres naturales y de embalses e incremen 
tar la producci6n de peces 
por grea, el Banco de
 
Fomento Agropecuario pondrg 
a disposici6n de 
gru-­
pos asociativos de pescadores, 
recursos financie-­
ros para desarrollar la 
piscicultura 
en jaulas. -
Este financiamiento contemplarg la adquisici6n de
 
jaulas, alevines, insumos, capital 
de operaci6n y

otros rubros necesarios para el eficiente desarro-
Ilo de los proyectos.
 

111.2.16 Centros de acoDio para industrializaci6n y comer-­
cializaci6n depescadoy otros. En apoyo al 
 desa-­
rrollo de la pesca artesanal y con el prop6sito de
 
que los pescadores individuales 
o asociados logren 
una mayor rentabilidad de sus actividades; asT 
co­
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mo de que el producto llegue al consurnidor a pre­
cios ngs favorables, se propiciarg el estableci-­

miento de centros de acopio y comercializaci6n cde 
productos acugticos, financiando para ello las -­
construcciones e instalaciones que sean necesa--­
rias, asT como tanibi6n la adquisici6n de equipos
 

e implementos para la conservaci6n y transporte
 

de los productos.
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BANCO DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

6.4 	Autorizar y gestionar el pago a los Proveedores, ­

asi como por conceptos de transporte de insumos de 

los puertos a los diferentes Almacenes del Banco. 

6.5 	 Informar oportunimente a los Jefes de Agencia, Je­

fes de Almacenes y Contabilidad Comercial; sobre ­

las mercaderias a vender y sus respectivos precios 

de venta, manteni~ndolos actualizados en los cam-­

bios qvu se operen. 

6.6 	 Obtener.cotizaciones de los diferentes proveedores 

de materiales y servicios, para el manejo y envasa
 

do de fertilizantes.
 

6.7 	Autorizar las ventas de fertilizantes y otros insu
 

mos agropecuarios a diferentes clientes del Banco, 

asi como tambian las ventas a ,as Haciendas del -

Sector Reformado que atiende al Sistema Bancario.
 

6.8 	Presentar a la Gerencia Comercial, recomendaciones 

tendientes a mejorar los sistemas y procedimientos 

de las Unidades a su irgo, del Banco y del Sector 

Reformado que aiienden los Bancos del Sistema; en 

concordancia con los planes del Gobierno Central. 

6,9 	Coordinar con las Agencias y la Gerencia Financie­

ra, los planes de compra y adquisici6n de insumos.
 

6.10 	Vigilar mediante un eficiente sistema de Supervi-­

si6n, que las mercaderias sean almacenadas, conser
 

vadas y manejadas adecuadamente, asi como la cali-
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MANUAL DE ORGANIZACION
BANCO DE FOMENTO AGROPECUARIO 


1. NOMBRE DE LA UNIDAD: Subgerencia Comercial
 

Operativo Concentrado
2. NIVEL ORGANIZACIONAL: 


Gerencia Comercial
3. DEPENDECIA JERARQUICA: 


4. ORGANIZACION INTERNA: 

4.1 Departamento de Compras de Productos Agropecuarios
 

4.2 Departamento Administraci6rn de Almacenes 

5. OBJETIVO:
 

se ejecutecon la Gerencia Comercial para queColaborar 
de Compras y ­

en forma normal y eficiente el Plan 	 Anual 

como la de procurarde Insumos Agropecuarios,asiVentas 

su negociaci 6 n y distribuci6n sea eficien
 tambi6n porque 

y a precios razonables. 

te, con productos de buena calidad 

6. FUNCIONES GENERALES:
 

opor'tuno suministro de insu 
6.1 	Asegurar y garantizar el 

politicasmos de uso agropecuario, de acuerdo a las 

del Banco.y reglamentos vigentes 


a nivel nacional las politicas de comercia­
6.2 Coordinar 

que intervengade insumos agropecuarios enlizaci6n 


el Banco.
 

los proyectos anua­constantemente6.3 Elaborar y evaluar 

ventas de insumos agropecuarios de 
les de compras y 

planes anuales de Otorgamiento de Cre­
acuerdo a los 

ditos.
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BANCO DE FOMENTO AGr;.GPECUARIO DE ORGANIZACION 

8. RELACIONES EXTERNA DE TRABAJO:
 

Con el BoC.R., proveedores y organismos internaciona­

les, para el anglisis de licitaciones y adjudicaciones
 

de ofertas.
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dad y pesos exactas en su adquisici6n.
 

6.11 	Mantenerse informado de los precios de los insumos
 
agropecuarios en el mercado nacional y recomendar
 

politicas y precios de venta para los clientes; ­
asi como tambi~n mantenerse informado de los pre­
cios a nivel intenacional de los insumos agropecua 

rios. 

6.12 	Participar en la negociaci6n de las adquisiciones
 
que representen grandes volimenes de productos -­
agropecuarios y que la gesti6n resulte beneficiosa
 
para que se logre obtener precios bajos, ahorro en
 
almacenamiento y oportunidad en la entrega.
 

6.13 	Verificar constantemente que las mercaderas adqui
 

ridas cumplan con las normas t~cnicas de calida, ­

exigibles en el pais. 

6.14 	Organizar y dirigir un eficiente sistema de control
 

estadi'stico, de todas las actividades relacionadas
 
con la comercializaci6n de insumos agropecuarios.
 

7. RELACIONES INTERNAS DE TRABAJO:
 

Co.n las Gerencias y Unidades del BFA y Departamentos y
 
Secciones de la Gerencia Comercial, para el desarrollo
 
inteqral de las actividades de comercializaci6n de pro­
ductos e insumos agropecuarios.
 

No. RESOLUCION VIGENCIA PAGINA No.
 
JD.
 



6.3 	Mantener un control sobre pedidos y entregas pendien­

tes.
 

6.4 	Controlar el cumplimiento de los tgrminos de la Or­

den de Suministro.
 

6.5 	Informar al Departamento de Administraci6n de Almace­

nes, cantidades y fechas de entrega de insumos com-­

prados, para efectos de control.
 

6.6 	Colaborar en la preparaci6n. del presupuesto anual de
 

compras.
 

-6.7 Elaborar los informes de costos por embarque a fin ­

de establecer el precio de venta.'
 

6.8 	Comunicar a la Gerencia Financiera, los montos de ­

cartas de cr6dito correspondientes a fletes y segu­
ros, para efecto de tr~mites de la importaci6n de -

insumos. 

7. RELACIONES INTERNAS DE TRABAJO:
 

7.1 	Con el Depto. Administraci6n de Almacenes, para in­

formar cantidades de insumos compradas, y probables
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BANCO DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

1. NOMBRE DE LA UNIDAD Depto. de Compras de Productos
 

Agropecuarios.
 

2. NIVEL ORGANIZACIONAL Operativo Concentrado
 

3. DEPENDENCIA JERARQUICA: Subgerencia Comercial.
 

4. ORGANIZACION INTERNA :
 

4.1 	Secci6n Importaciones
 

5. OBJETIVO:
 

5..1 	Negociar y coordinar el abastecimiento eficiente de 

insumos t6cnicos para satisfacer las necesidades ­

crediticias del Banco. 

5.2 	Asegurar que los insunos agropecuarios cumplan las ­

normas de calidad requeridas. 

6. FUNCIONES GENERALES:
 

6.1 	Proponer y controlar la ejecuci6n de compra de pro­

ductos agropecuarios del Banco.
 

6.2 	Verificar que los productos adquiridos en el exte­

rior, Ilenen las normas de calidad exigidas por el
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I. NOMBRE DE Lf OU AD t'tI'tio 4e up ttaciones. 

2. NIVEL ORGANIZACIONAL Operativo Concentrado
 

3. DEPENDENCIA JERARQUICA Departamento de Compras de Pro
 
ductos Agropecuarios
 

4. ORGANIZACION INTERNA
 

5. OBJETIVOS:
 

Velar porque las importaciones en la parte operativa, se
 

realicen en forma r~pida y eficiente.
 

6. FUNCIONES GENERALES:
 

6.1 	Llevar a cabolos trgmites necesarios para que el ­

proceso de impormtaciones se desarrolle acorde a lo ­

programado. 

6.2 	Conocer programaciones de embarques propuestos por ­

las empresas beneficiarias del Programa PL-480. 

6.3 	Elaborar y enviar formularios al Banco Central de -

Reserva, para su autorizaci6n, por las divisas de ­

cada una de las negociaciones que se realicen. 
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fechas de recepci6n.
 

7.2 	Con el Depto. de Contabilidad, para proporcionar da­

tos para definir los costos de los pedidos.
 

7.3 	Con la Gerencia Financiera, para gestionar las soli­

citudes de dep6sitos por los montos de cartas de cr&­

dito correspondientes a fletes y seguros, referente ­

a las empresas compradoras (PL-480). 

8. RELACIONES EXTERNAS bE TRABAJO:
 

Con el Banco Central de Reserva de El Salvador, para
 

gestionar las reservaciones de divisas.
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BANCO DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

vio de documentos de embarque y de reclamaci6n de
 

premios, faltantes y averias, para su registro.
 

7.3 	Con el Depto. de Cr6ditos No Agropecuarios, para apli
 

caci6n de intereses a empresas beneficiarias del Pro­

grama PL-480, financiadas por el BFA.
 

7.4 	Con la Gerencia Administrativa, para los tr~mites a-.
 

duanales y registro de otros bienes importados por ­

elIBFA. 

8. 	RELACIONES EXTERNAS DE TRABAJO:
 

8.1 	Ccn las oficinas gubernamentales para tramitar per-'
 

misos y licencias de importaci6n, franquicias adua-


Reras y otros.
 

8.2 	Con la Comisi6n Ejecutiva Portuaria Aut6noma (CEPA),
 

.para la coordinaci6n y supervisi6n de descarga.
 

8.3 	Con la Direcci6n de Aduanas, para la presentaci6n y
 

liquidaci6n de p6lizas en forma provisional y defi-­

nitiva con franquicia.
 

8.4 	Con las plantas envasadoras, para la supervisi6n y ­

control de la recepci6n de fertilizantes procedentes
 

de vapores.
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6.4 	Tramitar oportunamente todos los permisos requeridos
 

por las leyes de nuestro pais, en lo referente a las
 

importaciones.
 

6.5 	Autorizar previa revisi6n, el pago de facturas en ­

concepto de gastos portuarios, por los desembarques
 

de los fertilizantes importados por el BFA.
 

6.6 	Tramitar certificaciones por faltantes y averias o­

curridos en los desembarques, tanto de productos pro
 

piedad del BFA, como de productos propiedad del Pro­

grama PL-480, para reclamo ante compahias asegurado­

ras.
 

6.7 	Efectuar inspecci6n previa a los desembarques de los
 

equipos, capacidad y condiciones fisicas de las plan­

tas receptoras.
 

6.8 	Supervisar los desembarques de insumos y productos.
 

7. RELACIONES INTERNAS DE TRABAJO:
 

7..1 	Con la Secci6n Tr~fico, para informarle anticipada­

mente la ilegada de buques con insumos agricolas, y
 

los reclamos que se efectan por faltantes o averias.
 

7.2 	Con el Depto. de Contabilidad Comercial, para el en-
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1. NOMBRE DE'LA UNIDAD: Departamento Administraci6n de
 
Almacen.es
 

2. NIVEL ORGANIZACIONAL: Operativo Concentrado
 

3. DEPENDENCIA JERARQUICA: Subgerencia Comercial 

4. ORGANIZACION INTERNA:
 

4.1 	Secci6n Tr~fico
 

4.2 	Supervisi6n de Almacenes Zonales
 

5. OBJETIVO:
 

Velar porque la recepci6n y distribuci6n de los Insumos
 
Agropecuarios que el Bancoofrece a sus clientes, se -­

realicen en forma eficiente.
 

6. FUNCIONES:
 

6.1 	Coordinar !as actividades relacionadas con el apro­
visionamiento y distribuci6n de Irsumos Agropecua-­

rios, asegurcindose el correcto funcionamiento de ­

las mismas.
 

6.2 	Colaborar en la preparaci6n de los proyectos anuales
 
de compras y ventas de mercaderias y de comercializa
 

ci6n de productos Agropecuarios y de gastos adminis­

trativos de los Almacenes.
 

6.3 	Particioar en la evaluaci6n de la ejecuci6n del pre
 
supiesto de ventas y sugerir los ajustes que estime
 

necesarios.
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8M5 	Con el Banco Central de Reserva (BCR), para tramitar
 

la aprobaci6n de divisas.
 

8.6 	Con las agencias navieras, para seguir la secuencia ­

del tr~fico de buques desde su salida del puerto de ­

carga, hasta su arribo a puertos salvadorehos, a fin
 

de planificar operaciones anticipadamente.
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BANCO DE FOMENTO AGROPFCUARIO 
 MANUAL DE ORGANIZACION
 

6.12 Presentar a la 
Subgerencia Comercial, recomendacio
 
tnes tendientes a mejcrar los 
sistemas y procedimien
 

tos de las unidades a su cargo.
 

7. RELACIONES INTERNAS DE TRABAJO:
 

7.1 Con la Gerencia y Subgerencia Comercial para reci­

bir instrucciones y lineamientos generales de tra­

bajo.
 

7.2 	Con las demos unidades de la Gerencia Comercial, para
 
informar sobre precios de 
venta y organizar un efi­
ciente sistema de supervisi6n y trdfico de productos
 

e insumos agropecuarios.
 

7.3 	Con la Gerencia Financiera, para conocer las disponi
 

bilidades de recursos financieros.
 

8. RELACIONES EXTERNAS DE TRABAJO:
 

No. RESOLUCION VIGENCIA PAGINA No.
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BAINCO DE FOMENTO AGROPECUARIO 
 MANUAL DE ORGANIZACION
 

6.4 	Organizar y coordinar un eficiente sistema de Super
 
visi6n de los Almacenes y de trdfico de productos 
-

agropecuarios.
 

6.5 	Colaborar en la coordinaci6n de los planes con las
 
Agencias, respecto a la necesidad de insumos con el
 
Gerente Financiero, con respecto a medios financie­

ros.
 

6.6 	Seleccionar las empresas transportistas, mediante 
-


un sistema que asegure la obtenci6n de tarifas ace? 
tables y garantia en la calidad de ;ervicios, 

6.7 	 Velar porque se lieven a cabo eficientes labores de 
control de inventarios de los insuImos agropecuarios 
en los almacenes y agencias del Banco.
 

6.8 	Colaborar para que oportunamente se les informe a ­
los jefes de Agencias, Jefes de Almac6n y Contabili
 
dad, sobre las mercaderias a vender y sus respecti­

vos precios de venta y mantenerles actualizados -­
con 	los cambios que se operen.
 

6.9 
Preparar los programas de adiestramiento de Jefes y
 
Subjefes de Almac6-n y participar en su desarrollo.
 

6.10 Velar porque el trifico de las Mercaderias se efec­
tae en la forma m~s conveniente para climinar p~r­

didas y deterioros. 

6.11 	Cuidar que las Mercaderlas entregadas sean de la ca
 

lidad y en la cantidad requerida.
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BANCO DE FOMENiTO AGROPECUARIO MANUAL DE ORGANIZACION
 

6.2 	 Organizaci6n, coordinaci6n, registro y control ­

de manejo, envasado, facturaci6n y distribuci6n
 

del fertilizante importado por el Banco.
 

6.3 	 Coordinar, efectuar y controlar las ventas de ­

insumos agropecuarios a las cooperativas del 

Sector Reformado, Instituciones Gubernamentales 

y otros clientes. 

6.4 	 Colaborar en la selecci6n de las empresas trans 

portistas, mediante un sistema que asegure a la 

Instituci6n la obtenci6n de tarifas aceptables 

y garanta en la calidad del servicio. 

6.5 	 Informar sobre los deterioros o p~rdidas de mer
 

caderias que sean responsabilidad de las empri­

sas transportistas, para sus respectivas deduc­

ciones.
 

6.6 	 Disponer de las existencias de mercaderlas en ­
-y autorizar las transferencias
los Almacenes, 

delentre 	 loseAlmacenesnecesarias de productos 

Banco.
 

6.7 	 Disponer el mejor uso de los camiones propiedad 

del Banco, para traslado de mercaderfas y coor­

dinar sus actividades semanales. 

6.8 	 Tomar las medidas necesarias para eliminar p~r­

didas y deterioros en el transporte de las mer­

caderfas o gestionar con los proveedores respec 

tivos, cambios o devoluciones de productos por 

.No. 	 VIGENCIA PAGINA No.
RESOLUCION 
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BANCO DE FOMENTO AGROPECUARIO MANUPL DE ORGANIZACION
J 

1. 	 NOMBRE DE LA UNIDAD: Secci6n de Tr~fico de Produc­

tos Agropecuarios.
 

2. NIVEL ORGANIZACIONAL: 	 Operativo Concentrado
 

3. 	 DEPENDENCIA JERARQUICA: Departamento Administract6h
 

de Almacenes.
 

4. ORGANIZACION INTERNA­

m0w 

5. OBJETIVO:
 

Dirigir y coordinar en forma eficiente las actividades
 

relacionadas con la recepci6n y traslado de productos
 

agropecuarios ;a los diferentes almacenes del BFA; asf 

como, tramitar ventas de insumos agropecuarios a las ­
cooperativas del Sector Reformado, Inscituciones Guber 

namentales y otros clientes; y llevar los controles -­

respectivos.
 

6. FUNCIONES GENERALES:.
 

6.1 	 Organizaci6n, coordinaci6n y control de la dis­

tribuci6n de mercaderfas compradas por el Banco,
 

entre los Almacenes de Provisi6n Agrfcola y cual
 

quier otro lugar que las operaciones comerciales
 

demanden.
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BANCQ 	DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

7.3 Con la Secci6n de Importaciones, para recibir 
informaci6n sobre cantidades de insumos adqui­

ridos por el Banco, y las fechas de llegada a 
puertos salvadorefos. 

7.4 	 Con la Gerencia Administrativa, para coordinar
 

la utilizaci6n de los vehfculos propiedad del
 

Banco.
 

7.5 	 Con los Almacenes de Provisi6n Agrfcola, para ­

proveerlos de insumos agricolas. 

8. RELACIONES EXTERNAS DE TRABAJO:
 

8.1 	 Con las Plantas Envasadoras, para ciordinar las
 

operaciones de manejo, envasado y distribuci6n 
de fertilizantes. 

8.2 	 Con las Empresas Transportistas, para coordinar 

y controlarsus actividades de transporte de fer 
tilizantes y otros insumos, asi como auzorizar-­

les el pago respectivo. 

8.3 	 Con los Proveedores Locales, para coordinar los 
suministros de insumos agrfcolas (plaguicidas, 
semillas y otros), a fin de que se realice en e-l 

momento oportuno y en las cantidades solicitadas. 

0.4 	 Con las Cooperativas del Sector Reformado, Insti­

tuciones Gubernamentales y Otros Clientes, p.ara ­

tramitar y controlar ventas de insumos agrfcolas. 
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BANCO DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

averfas, detectadas dentro de los almacenes del
 

Banco.
 

6.9 	 Establecer y llevar registros completos que per
 

mitan un mejor control de pedidos y despachos ­

de mercaderias solicitadas en consignaci6n a los
 

proveedores locales. 

6.10 	 Revisi6n, Visto Bueno y traslado de documentos ­

de pago emitidos por los Bancos del sistema, pa­

ra cancelaci6n de suministros efectuados directa
 

mente por los proveedores a las Cooperativas del
 

Sector Reformado, financiadas por la Banca Mix­

ta.
 

6.11 	 Trimite y control de ventas de insumos agricolas
 

a Instituciones Gubernamentales y otros clientes.
 

7. RELACIONES INTERNAS DE TRABAJO:
 

7.1 	 .Con las Agencias del B.F.A. para recibir solici­

tudes de insumos agricolas.
 

7.2 	 Con el Departamento de Contabilidad Comercial, ­

para proporcionarle la documentaci6n para confir
 

mar y 	registrar los resultados del envasado de ­

fertilizantes en plantas envasadoras y la infor­

maci6n necesaria para hacer efectivos los pagos
 

a plantas envasadoras, empresas transportistas,
 

asi como los cobros por producto faltante y ave­

riado.
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1. NOMBRE DE LA UNIDAD: Supervisi6n de Almacenes Zonales 

2. NIVEL ORGANIZACIONAL: Operativo Desconcentrado
 

3. DEPENDENCIA JERARQUICA:Departamento Adm6n. de Almacenes 

4.. ORGANIZACION INTERNA:
 

4,1 Almacenes de Provisi6n Agricola
 

5. OBJETIVO:
 

Ejercer una constante supervisi6n de las operaciones 

relacionadas con el control de las disponibilidades
 

de insumos agrTcolas en Agencias y Almacenes de Pro­

visi6n Agricola a su cargo, con el fin de mantener 

un eficiente manejo, registro y control de los inven 

tarios respectivos. 

6. FUNCIONES GENERALES:
 

6.1 	 Velar porque los Almacenes desarrollen sus fun­

ciones en forma eficiente. 

6.2 	 Analizar y comprobar los documentos que respal­

dan las operaciones de recepci6n y despacho de 

insumos agropecuarios, asimismo, verificar la­

exactitud de su registro.
 

6.3 Practicar inventarios fisicos de los insumos. 
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8.5 	 Con el Sistema Bancario Nacional, para recibir,
 

revisar y avalar documentos de pago y para cance
 

lar los suministros directos de insumos agrTco-­

las a las cooperativas del Sector Reformado,
 

efectuados por los proveedores locales.
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BANCO DE FOMENTO AGROPECUARIO MANUAL DE ORGANIZACION
 

7.3 	 Con el Departamento de Administraci6n de Almace­

nes,para coordinar actividades a efectuarse en ­

los Almacenes.
 

8. 	 RELACIONES EXTERNAS DE TRABAJO:
 

8.1 	 Con los usuarios y pdblico en general, para veri
 

ficar que se les presta un eficiente servicio.
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BANCO DE 


6.4 Planificar, dirigir, controlar y evaluar peri6di
 

actividades desarrolladas por los Alcamente las 

macenes.
 

-dotaci6n del mobiliario, equipo y
6.5 	 Gestionar la 


papeleria necesaria para las labores de los Alma 

cenes de Provisi 6 n Agrfcola a su cargo.
 

todos

6.6 Revisar, comprobar y aprobar la validez de 


de entrada y salida de productos.los documentos 

Revisar y comprobar la exactitud de los registros6.7 
inventarios respectivos.
en los controles de 


los programas de adiestramiento6.8 	Participar en so 

bre manejo y control de mercaderfas en Almace--­

nes. 

6.9 	 Elaborar informes peri6dicos de las act.ividades ­

realizadas.
 

TRABAJO:
7. RELACIONES INTERNAS DE 


7.1 	 Con las Agencias, para coordinar actividades para
 

a los -­servicio eficiente y oportunoprestar un 

en los Almacenes.usuarios 

para 	 agilizar
7.2 	 Con el Departamento Administrativo, 

de equipos y mobiliario y cumplimien
reparaciones 

enseres y ser 
to de requisiciones de mercaderias, 

vicios. 

PAGINA No.
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6.5 	 Practicar inventarios fisicos a fin de confron­

tar su exactitud con los registros respectivos. 

6.6 	 Elaborar informes peri6dicos de las actividades 

realizadas.
 

7. RELACIONES INTERNAS DE TRABAJO:
 

7.1 	 Con la Supervisi6n de Almacenes Zonales, para ­

informar sobre las disponibilidades de insumos 

agricolas, 

8. RELACIONES EXTERNAS DE TRABAJO:
 

8.1 	 Con los usuarios y transportistas de insumos, ­

para realizar las actividades de provisi6n de ­

i nsumos. 

No. RESOLUCION VIGENCIA PAGINA No.
 
JD.
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1. NOMBRE DE LA UNIDAD: 	 Almac~n de Provisi6n Agrfcola
 

2. NIVEL ORGANIZACIONAL: 	 Operativo Desconcentrado
 

3. 	 DEPENDENCIA JERARQUICA: Supervisi6n de Almacenes Zo­

nal es. 

4. 	 ORGANIZACION INTERNA:
 

5. OBJETIVO:
 

Recibir, almacenar y despachar los insumos agropecuarios 

-apegindose a las normas establecidas. 

S. 	 FUNCTONES GENERAL-S: 

6.1 	 Mantener e1 registro exacto y actualizado de las 

.operaciones de entrada y salida de insumos agro­

pecuarios y de la documentaci6n respectiva. 

6.2 	 Revisar y autorizar los documentos de salida de 

insumos agropecuarios para su despacho. 

brinde una atenci6n eficiente 	a6.3 	 Velar porque se 

usuarios y transportistas de insumos. 

en6.4 	 Velar por un ranejo eficiente de insumos, lo 

referente a su ubicaci6n, conservaci 6 n y uso ra­

cional en el local del almac6n. 
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JD. 



5.3 	CONTROL DE LA DISTRIBUCION DEL, MANUAL. 

Distribuci6n y difusi6n quese haga del manual de or­

ganizaci6n, dependerg de la determinaci6n del numero ­

de funcionarios y empleados que deben contar con este
 

instrumento administrativo, para tal caso la Gerencia
 

de Planificaci6n, mantendrd un registro de funciona-­

rios, unidades administrativas e instituciones que de
 

ban contar con este documento,
 

08/01/85.
 
mder.
 



V. 	INSTRUCCIONES.,PARA EL MANTENIMIENTO DEL 
MANUAL DE ORGANI-


ZACION.
 

5.1 	REVISION Y ACTUALIZACION DEL MANUAL.
 

La utilidad de los manuales de organizaci6n radica en
 

la orientaci6n que proporciona al personal del Banco,
 

de ahi lo importante de la veracidad de la informa-­

cio'n que contiene.
 

Por lo anterior se hace necesario mantenerlo pernanen 

temente actualizado a trav6s de revisiones peri6di-­

cas, tal responsabilidad corresponde a !a Gerencia de 

Planificaci6n a trav~s del Departamento do Desarrollo 

Institucionil yen base a programas de revisi6n y ac­

tualizaci6n del contenido del manual, a fin de mante­

nerlos apegados'a la realidad operativa.
 

5.2 	COMUNICACION DE CAMBIOS.
 

Todo cambio, adici6n o supresi6n que se proponga al ­

manual de organizaci6n, deberg ser presentada a la Ge 

rencia de Planificaci6n, a fin de que el Departamento 

de Desarrollo Institucional, verifique si las sugeren 

cias se apegan a las politicas generales de la insti­

tuci6n, preveer los posibles efectos en el resto de ­

la organizaci6n, asi como de mantener la uniformidad
 

de estilo y presentaci6n.
 



LOCALIZACION DE AUIACENES DE PROVISION AGRICOLA, POR ZONAS 

Depots fo Supplies Inputs by Z ones == 

V ZONA 1 

A- Ahuachapa'n
B- Atiquizaya 
C- ChalchuapaD- Santa Ana --r ' 

E 
-- * 

N
1" . 

E-Metapn 
OA 

O ZONA 2 v41 BVv 
A- Puente Arce 
B- Metalio No, 
C- AcaJutla 
D- Sonsonate 
E- Zapotitn 

A 

V 
A 

C" D 

,.' 

8" 

1 

EEA 

" 

"A\D . 
,"r 

. 

~D 

o ZONA 3 ON C • 

A- Nueva Concepci6n 
B- TejutlaE 
C- Aguilaresr 
D- Quezaltepeque 
E- Sitio del 
F- Chalatenango 

-­

-iino 
FaRai ma 

SZONA 4 ZONA 5 A ZONA 6 

A- San Pablo Tacachico 
B- San Juan Onico 
C- La Libertad 
D-Abonos Orginicos 
E- Zacatecoluca. 
F- El Cauca 

A- San Martin 
B- Cojdtepeque 
C- San Vicente 
D- Ilobasco 
E- Sensuntapeque 

A- Usulutin 
6-Moncagua,
C- San Miguel 
D- San Francisco Gotera. 
E-Santa R~osa de Lima 
F- La Uni6n 

~~1/ 1 IGEN T 8O/ 1 



Annex 5
 

FARM PLANN*NG ACTIVITY
 
(Chapter VI, Section E)
 



SECTOR REFORMDO FASE I 

'HACIENDA NUEVA YORK 

ASOCIACION COOPERATIVA NUEVA ',ORK DE R.L 

CONTEN 

- DOCUMENTOS BASE PARA LA PLANIFICACICN 10 PAG. 

- CREDITOS SOLICITADOS PARA 1985/1986 

OKRA 30 Mzs 0 84.000. 

CAlA (S) 30 Mzs 0 30.149. 

CARA (M) 91 Mzs 0 55.504. 
EQUIPO AGRICOLA 0 17.500. 
MDTO.MPQUINARI Y EQUIPO 40.000. 

GASTOS DE ADMINISTRAC. 0 35.000. 

TOTAL 0262.153. 

7 PAG. 

- DATOS COMPARATIVOS EQUIPO AGRICOLA 

que se solicit6 comprar 

1 PAG. 

- RESOLUCION DE APROBACION 2 PAG. 



I - R 0 D U cC !O N
 

Se ha logrado con 4xito introducir un sistema de cr~dito que fa 

cilite el eficaz seguimiento (control de la inversi6n) por par­

te de la Cooperativa y de los Agentes de Cr~dito del Banco. 

Con ello se ha logrado:
 

1. 	Mejorar ]a producci6n y productividad.
 

2. 	 Producir la informaci6n necesaria para Ia correcta preparaci6n 

de 	las planillas y soIfcitud peri6dica de fondos.
 

3. 	Introducir un cr~dito orientado que se caracteriza por una -­

buena planificaci6n y una estrecha supervisi6n.
 

En resumen se ha logrado que las Cooperativas y el Banco trabajen 

aunadamente hacia logros concretos prevfemente definidos y cuan­

tifi cados.
 

La 	solicrtud consta de un desgIose de lo solici
 

a) Por destino y
 

b) Por fuente de fondo
 

,ncluye adem~s en cada destino:
 

.c) La fecha de vencimiento y/o el plan de pago 

d) Las garantlas 

e) El tipo de inter~s por fuente de fondo y 

f) Una proyecci6n de ingresos y gastos. 

El 	anglisis consta de la experiencia:
 

a) Tgcn i ca 

b) Administrativa y 

c) Crediticia 

AsT como de la local izaci6n del proyecto.
 

No incluye recomendaciones del analista.
 



XANCO DE FOMENTO AGR)PECUARIO 
GE]RENrIA DE CREDITOS 
DEPAR'.MEHTO DE COOPERATIVAS 
COOPERATIVAS REFORMIA AGRAKIA EASE I 

Zonet: Occiden tm 

Agencia: Carn Sucla 

Fecha de elaboraci n: 3-1!-84 

DOC|I) 1TO BASE PARA LA PL4IF1CACION 

DE CRIDITOS A COOPERA]IVAS 

Clulo pflritf. 85-06 

CZCLO ANTEROR: _-134 CICLO ACTUAL: 04-85 

I- Nombre de la Coopermriva: Aor,.Coop. tit la Rfatorma Agroria 

Nueva York do RL 

2- Hombre de la Hacienda: MUoVO York 

3- Jurisdicci6o: Corn Sucie Sn Fco Mendndez Ahuachnpdn 
-unic- io Departamento 

4- Thcnico dol B. ?.A. que In atiende: Ricri Alrrodo Ldpoz Cuelar
 

5- Nowbre del Co-geator: oead Matnas Bonilla
 

Nombre del Promotor : Gilma 9rand Lzano 

6- Area tot.i1: 285 

7- Derecho de Reserva: 45 4zs. Otorgado 0 No Otorgado( 

8- Expripietario: Jorge Alberto Zaldana 

9- NGmero de socios original: 70 Activos:_3 Fecha: 3-11-84 

10- houno anual a pagar deuda Agraria'1297701.85 Plazo: 

11- Junta Directiva actual gecha de constituida: 11-08-84
 

President-o: Joad Alrado Escobar Almendarez
 

Vicepresideote: Fernando. Orallana
 

Secretario: Joad Domingo Estrade
 

7esorero: JoeS Enoc Miranda
 

Vocal: Ovidio Ortiz
 

Vocal: Miguel Angel Portillo
 

Vocal: Eduardo Alfonso Polanco
 

Participantes en la determinci.An fe necesidadrs de finaociamiento 

de eate ciclo: ISTA-BFA, conaejo do Administracidn y eaemblee 

Goneral.-

Liz
 
Faor:3. 0 .1 I- 10
 

http:determinci.An
http:Agraria'1297701.85
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GOS'1S A1KISNAXVCS 
 ASO 84-85 

FNCICQ SALARIONOME__ U_S E__ _ _ __ PTMALIZA AUSUAL 

- Julio Vaquoran 
 . Prouidento 
 4350
4,200 
2- Jaad Eduardo Fuentaa Temorero 350 4,200 
3- Lorenzo Polancn 
 Secretarlo 
 240 2 880 
4- E1 SOlvador Ma I cribenta 4 4,800 
5-- oad Enoc Miranda Bodeguaro 240 2,880 

6- Rigoberto Chavoz m tor iJa.a 360 4,320 
7- Herber O.Hornwiduz Contador 
 500 6,000
 
8­

9. CaG3tos imprevistoa duranlo ql 
cc!o 10,720

1_,720
10-


Ii­

12­
13­

14-_ 

15­
16­

17­

19­

20­

40,000
 

MERU'LES, UrI Y/O SERVI- tro CE SE LE IDA 
aos QUE SE U=FLIZ;N Eu iA FImCA A ILM UrII 0 ANT 

SERVI~cIs 

2­
3­
4­

7­
8­

SL3-IrAL 

Liz_______ 



Pc,
 

CASTOS ADMINISTRATIVOS ARO: 85-86
 

Nobre de los Empleados Funci6n que realiza Salario mensual Monto Anual 

I- Jed A.Escobar Almendu!uz Organizer Para. 350 4,200 

2-Zod Oomtingo Estrada Operador de cargado p 240 2,B0a 

3-3oad Enoc Miranda Tescrore 350 4,200 

4.Ell Salvador Magaa Eacribiento 400 4,800
 

c.Herber 0. Harndndoz Contador 600 7,200
 

6 -3oad E. Funou Badeguero 240 2,880
 

7-Higoberto 1 Chavez Motoristo 360 4,320 

BOrficia varioc 165 1,980 

9­

10 gastae improvistOs dur nts al cicla 1340 

11- ____________________________ 

12­

13-_
 

'5­

16­

17­

18­

19­

2O­

33,800SB-TOTAL_ 

Matriales, que so le da a ls Ca to j' nsual Monto Arual 
,q_e. s_ u_ iliz_ e la inca I__les o ssr-icios ._ 

I- papelorio uo do oricine 100 1,200 

2­

4­

5­

6­

7­

8­

1,200
SUB-TOTAL 


GRAN TOTAL 35,000
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VS0 DE LA TIERRA 
1/ 
I 

CICLO ACTUAL 
04-85 

CICLO PL iiFICAO0 

F~~ tJI~ RT Pazf ~E d t r e ci V ,; raIv 
__n,.- Rei j p3r z. _ _ _l[d_To-a t 

7- - 8. OO I 
Okra 30 30 B17 1oa € BL025... . ..... __..... - I. - .... 1 .. . . .. . .. 

ICafla. (0)J 91 o___I 85 ton JI25.oo 187,000 
20 6 70 ton 25.oo ' 10,500 

pahte oa 50 50 -

z n-
z _ 

3030 

91 

30 
50 

LiIdr 

por ,tzJ 

8-. 

80 toni 

80 ton 

Precic 

par Uncd 

El1n- 15 

25 

25 

ne.f Hd -a- - _ - 4 

Pasta Ns 79 96 - - 69 

SJrgu 8 8 - - 8 

.. i . on 4 . . I_ " en t 

_ _ _ I---__ ___ -- I 

,, ,. , %-. .... .. . - . _. 

'/ Prowea informdcl, ,o' I t erra pt;n[. . , t. -:lizd,' y La no mncluida en o 

futuros prmpectcs ,a ft ;in.idrs,.' 
Os ls 88 nz do cnflaomantenlminto) so pardoran 3 nz pars Somilla quadando 

85 oz a etas ols a,.ooa 6 ,z quo astban n cofu (sismbr' paan a cafl,.Mtcl. 
lo .3sz do n~vn--nimisnto paean o o __..pasta natural. 


di posts nature - a'oo30.mi.l t r_ cala.,'S ...... 

Liz .Jj rI , . C I 

rk 
0 



__ 

Cuaiiu 0 Cooperativa__ York Agencia: Cara Sucle
 

Fecha de elaboraci6n: 3-11-84 H[STORIAL CREDITICIO
 
Aene: Ricerdo Alfredo Ldpez Cuallar
 

4
FE 0IAS HOSTOS DE CREDITOS CIFRAS ESTIHADAS AL CIERRE DE PERIODO 19_8 19 .85 A.AL!SfS DE PRFCUPERACIoN 
DESTINO Coopromiaoe Saldos Vigentee Saldoa en Hare H 0 N T 0 S
 

OVentCnt Saldo TOTAL
ratado IDesemol- de Pso

nado Capital Capital Intereses CapiLal lntereses Recunerad Recupc- A 

E --- l nnnciardi/R: .sJorse, ... 
-Pro_gd_L_ _,uu 10,000 -.­

- _ _ _ --- _ - |- - - - _ _ 
: I-a/8melon 24,800 e1do -Cl
 

i - _ 400_o._o-_,1,615__ "'"
 

1 /8 ,rroz 50,000 44,219 ­

1 3/8" meiz 29,500 1,311 -.­

81 /8j -endia 25,200 25,200 -.­

81 /8 JonjolJ 22,400 11,575 -.­

a1 / rraz 5,900 3,997 J-.-__
8 8 Okra 55,0I00 24,620 _________ 

81 ,/84 Can. 44,o00 38,0451 ­

81 3/81 Okra 38,750 36:736_-.­

81 3/81 CaMl (m 49,500 49,500 -.­

81 4/61 maq y E 119,300 119,300 123,80 23,860 23,860 3,451 - - 27,311 ­
1,356 - - 9,55 2710 531 

81 4/8j moj porr 40,000 40,000 21,290 8,000 8,000 


a' ILechere 94,000 91,720 76,720 17,500 17,500 
 9,220 - - 26,720 14,251 12,459 

82 3/8" melon 34,040 19,883 -.- j 

02 3/8: cna(ea) 18,980 15,651 -.- ­

82 3/8. argo 4,500 0_ _- _-1-/s
oo___i 4, oo 0 -. -- _ _ _ _ 

82 3 /8: Ca(m) 45,140 44,168 -.­

82 2,/82),O0 -.­0G0 19,936 
2Okra a 60,000 58,908 -

T-_ _ 



Uauaio o Cooperativa: NUEVA YORK Agencia: CARA SUCIA 
Fecha de elaboraci~n: 3-11-84 HISTORIAL CREDITICIO 

Agente: RICARDO LOPEZ 

FECHAS MONTOS DE" CREDITOS CIFIIJ, ESTlMA.DA3 AL.CIERRE. DE PERIODO 19_84 09 85 ANKL.ISIS DE PCLUPERAINDESTINO Compromisas Saldod Vigentes Saldos en Hora M 0 N T 0 S 

Oe r[ Cont racado Pese-bo i- S ldo dc Page TOTAL 
O 'ado 
 Capital Captal ntereaes Capital Intereses OAL eraRecupe- A Refi-Recperdorable nanctar
 

82 3/18 1Sandi-a 142.630 14,503 -. 

82 3/ 0aaz(X) 3.2,105 6,725 ---­

02 /a/ din 30,8a5 25,143 t -..­

831/6A.aandia 30 ,9501 -7,106 J____ 
P3 29,900 . ­[ 
83 /84 aKa(m) 3C,300 38,231 


-.-


S3 3/8, C.Adndr, 35,000 ______. 

e3 '/8 mgl .n 34,340 17,452 . -.­

83 /84 01<re 66,000 64,705 -_-
 --4-­

833 /87 peoto 22,295 .6,475. 

84 3/5 okr 84,000 66,404 -.- 66,404 6640440 1171 67,575 67.575
 
84 5/84 caa ( 20,100
_ 7,103 7,103
 

/8/ 40,000 28,116 28,116 40,000 
 40,000 2,495 
 42,495 42,495
84 3/8! caRe jo) 52,400 43,842 439842 43,842 43,842 4,197 
 48,039 . 48,039
 
84 3/( leche-
 50,000 
84 3/, Sismbra ,p fnO00 

84 t /_-- . . ...84 /Si am~a-_ do 

84 3/8 G.AdmdnI 40,000 26,000 la,347 26,000 26,000 1,582 27,582 27,582
84, /B aqjore a ...prop8ted __2.0,00 20 000 _ 0_ ,000 41-_ 5,841 5,841 

$-[-ota' l -5A1 _.3 &_.q_ j-22&,12g-- 2 06 24,313 __6,_S__254.919- 84,546 170,373 

LIZ_
 



MRALIS3S DE MEO.INC$ CICLO frCUltv L A 7 F9. 5 

ACTIIOViwS 0 FMM I/ INURESOS __ _G A S T 0 S L 

V(DEST1210 DE LOS pp~TI)ESI~O Cjr'TPL 1;iSES Aport2zc. A)TPT 

Caa oto(e NZ) 1.87,000 43,8112 4,197 48,03 138,96 

Okra 99,137 66,404 1,171 67,57 31,56
 

Carl elombra (5 ox) ,.,f1.0,50
10,500 
 l' 

Gaatae Adminstrativae 26,000 1,582 27,58 27.58
 

Mto Maq y Eq Agricola 40,000 2,495 42,49t 42,49
 

,$"1TAL 	 295,637 1.76,246 9,445 185,69 110,94
 

OV . 3/ TrN INT ES.S T 0 T A LCfO4ISOS CAPIT 


C.ompra d' mr-puinerim 23,660 3,451 27,311 

mjaras a is propiodad 8,000 1,156 9,356 

Compra do genodo 17,500 J 9,220 26,720 

mujorna .- Ia propiedad 5,000 - 841 5,s i 

-UrA-- _ _5_, f 360. 1 	 69,228
i4,86S 


Utilidad , 41,718
 

1/ 	 iflCi toad4 &ctiv;dad qC prv6zc.a ir.-r' ,/o qtsto sea a no fnmznci <L por el
 

8FA. pero activied.es realizads cn el clef* &7ic.-,te, no & ciclo, .- iteriores.
 

2/ 	IncIuye amortizac&, d capi tal. ~ otm %,tr-to- Cd.-2Mr3c;6n a~vj- ­

afo. anterior-., cuot. a- rv-fcc io rlm y otrs c-pre ;5c'- fux.r dt-I 8IA, qve 

we orlgin.,ro en dcdeoA anteriort - h;'y qvn. c.ce i-ario. con inrcis d.r csclc ­
actual 

Notes Los cr6ditoe sigui.ntes tionen cuotas qua vanca, el 30-4-85 

I-jCompra do maquinaria ......... 1 23,860 

1- Mejorea a l propiedod ..... | 8,000 

Liz 

LI 

http:activied.es


DANCO DE FOYMNTO ACRDPECUARIO Pfgina 6
 
CGRENCA DZ CREDITOS " SECTOR _ ___Senn 
 No. ______
DEPARTAHENTO DE COOPERA.TIVAS ea__no
 
COOPERATIVAS iEFORMA ACRARIA FASE I SOLICITUDES DE CREDITO PRESENTADAS A (ONSIDERACICt DE 3unto do bl Fehora
 

Fecha Solicitud Agencia 	 S 0 L I C I T A N T E 
 Area iNmero M
Div. ?onto Solicitado
 

26-12_8, Care Sucn Asoc. Coop. do In Ref. Agraria Nueva York(Corany)de R.L 255 33 1 262,153.oc
 

AREA .. )TOTAL _ POR PLAN DZ PAGOS
 
'e cu 3zF 39 
 EO CREDITOS A M{EDIt.NO Y LARGO PLAZO 

B.C. R. 	 B-_...._s- 31-3-87 3,1-3-1311-3-86 3i1-3-88 
, 	 8.I.O. 13 20,000 11,362 32,487 	 _____-4,375 4-'75 4-375 4,37 

A.I.D. 13 64,000 18,787 23,017
 
u-	 105,804W2 F.D.E.
 
I 	 F..E - ___ _ _ ____ _____ _____ 

-c 	 OTROS 

TOTAL .04.0O0 30149 55,504 169,653 

in.ILhid 0 1004.9f 610 
, i 31-3 -8 31-3-86 31-3-86 

SGARANTIA: 3,783 qq 2,400 tn 7,280 tn98,820 62,00 18,80 Fianza personal del consejo do Administracidi
 

98,820 60,000 182,000 y aval del ISTA par al 50 % del monte aproba
 

do.-


HONTo I LINEA 
 PLAZO 
 DESTINO 
 CARANTIA
 

170500- 113 BID 31-3-8S Compra equipo agricola una cultivedorm & 7j50O.­

00 - cultivedora Danhan Loht une chapodadora 10,00O.­

t 7,500 Fianze personal del conaejo
 
_ _ _Chapodardoa Duah-Hog-306R do edministracidn y aval del
 

0 €-10,000, Itas por el 50F% del mont a
 

40,000 13 AID 1-3-86 
 Mto maq y eq. agricolm aprobado
 
35,000 13 AID 31-3-86 GeoLoe dminiatrocidn
 

92,500
 

http:M{EDIt.NO
http:262,153.oc


- - - - - - - - - -

PRESTAHOS CANCELADOS (No. y ionto) 24 dfu bos 


SITUACION DE CREDITOS 4CTtVOS: (Vkase pig. No. 


ANALIS S DE OPERACIONES DEL CICLO 
 8 3-8 4 


Ez5. 
 N PrAOL: 

D TaSif. ReaLLz Hzs. Unitario Ingresos 

T 1 0LOo 

_
j,..[ z 1 ..I o I ..,,o 
-oi 18 14 _18.14 100a 14,400

mei on 2a0. 
 -'-.17,591........
 

0k a 30 30 -191.32 A-2S 
168,548 


camle (8) 
 30 is 8 ton 50 72,000 
c M_ ) 76 7 85 t 50 318,750 

83-.e4 
 -. gina 
I 

par Un manbd do 7 (,Oc7e oirofor,,a8 .305 
4)
 

CLO AGRCOLA: %r, 
ld, 

Credito4 Interesea!_ _0 I a Deuds Utilidad . ss {: Pirdida!.s Dest inoI.. Ingreeou Gas ots . 
17,106 I 3 7583,188 
17,452 139 17,5-

-64,705 - -1,757 - -65,462 - --102,0-B6 . 
--

... 
-

.. . 
- - - -

- 29,900 1,505 31,405 40,595 
38,231 2,769 41,000 27. 0 . 

.....--- --.........-..... . 
..-..-

C. A--
co 
__ 

s 
--- ---

2,20..22.2,20 
20,060 1,978 22,030 

2,200 
22,038 

__V.Naranj 7,750 - ~ 2,722 5,028-

V a aVontm I aInchf - - 51,215 28U40 -1,505 - ' 

....... . .. .... .........ROZ - 2,..8 -i-US-.Z 
I 

i 

. . . . . . .. ...- ,-.....i....... .. . . .... 

. . . .. .. . 

-... 

.. .. . 

.. 
. 

_... 
.. 

... 

-----F --­
. 

. 

F- - -- ---- ---.--------1- - ---- - . -- -- - . ... . .. . ... .. ... .. 
CE3ERVAChONES: 

Lizi/Anctar ingresos: aunque provengo du provecrcu~ auto-tinancisas.,.....____ 
Arcitce de Cr~dito que elabor6:____________ 

recha: 

--- - -

-

-

----

- - -- -. 

UT-.--D ROBB 

R-- BE ----F ./OSTO-

UTILIDAD PROBABLE 

RFL. BENE./'COSTo __ 

. -



pfiana 8 

85-86 
A*4AISIS DEGPERt4.ICIUS I_0 ~ -~ p~CsL 1 

ACrTIIM4ES 0 I:ia nws.. S I1' S 21 N 
DE5TM~O DELM~ r%_STfi0S Est. rM -5vs c.~;t tzra- rr 

30 mz do okra 98,820 84 7000 7,280 91,280 7,540 

30 wiz cafla siembra 60,000 j30,149 3,919 34,068 25,932/ 

91 *z camea ito is c a8,C 5550 [7 F -__5 62,719 1119,281' 

gastos admdn 35,000 4,550 39 ,550j 39,550 

into maq y equip . {40i00 5,200 r 45 200 4520 

34 4522,16,003 

do4,5 v272,l 340,820 .. 0 2806 68,003 

campCalaq arroa -iz r65r0.oafi-vced 6,ucr 
maOra, atr praiQd .2I768.oo .00Is,,: 4;t0.o M' 

1/ I ciiv vtorf, r, -,krttc- rt o tr ." fvi..I.dae pvcBF. 

qLe "e orign.rV.*n -n vcr!-v crtdrie2.:' y Ir h!-v qv,; czr~cclarlo, ccrti njrescr. (4. 

%;.Cio. 

Liz 



------

_____ 

__ 
_ _ 

LL AUCO DE FOMEl TOcm 

DETO.0A1CREDITOSDE 


Fecha Sol. AGENCIA 
12-12-81 , CAILA .TC IA 

ACTIVIDAD 


ARA
LIlI E 30 r.s. 

BCR 
BID j o20.000 

OTROS •TO. 

, 


PLAZO 31-3-

SAPRATIA 3780 qr. 

C9'8,8P0 _ 'f r l" 
___ONTO % LI NA 

17,500 13 IIID 

40,000 13 AID 

35,000 13. AID 

92,500 

AGROP CUARIO I 	 '-6-/// 

-________ CREDITO PRESENTADAS A CONSIDERACION DEJUNTA DEDINcoOkUs Sesidn No. :_... __AGROPECUARIOSDEGOEUROSLCTDS
__0 

_ 	 -OET Fecha; d a.3 - K 

. , 

S 0 " I C I T A N
ASCTACTON CO)PIVA -r1TlVAD I I fIo IM IRA AGIAITA NTI 

T E 	 Io.Soc DIV. MONTO SOLICITADO
A YOIUR DE L.L. 31 1 15,-

TOTAL 

'POR
30 Nzs. 91 wizs. 
LINEA 

11.62 32,.7 
A -. 7A'7,( 

, 	 a0______._3,19 	 ..... 
_1690 

65 

6 -ori_­

2400 ton. 7280 " 
 FIANZA PEIRSONAL DEL CONSEJO DE ADMINISTIIACION Y
 
6o,oo0 011821000 AVAL DEL ISTA POR EL 50% DEL MONMI'A-MOBAIM.
 

_ _ _ _ __ _ _ I _ I 	 I 
PLAZO 
 D E s T I N 0G 

31-13--89 COMIl'lA l)E E1'lIl'0 AGILICOLAITJNAcULTIVADOILA 	 HAUCA UNrHANUi-.j R (A s)tICOS) -INA CIIL''IVADDA (7,500 A C1JOTAS ANII.,0 7,500 IINA CIIAPODIADOItA ln,ooo DE 4375 1%,,i;*' 
UNA.CIAPODADOIA LUSM-lOG 3061t (COR'E 72)" 10,000 FITAN PERSONAL DEL CONSI0 DE RAS LOS 30 fiE 

TOTAL 17,500 	 ADITNISTrWCTON Y AVAL, DEL ISTA DE CADA AMOA
P0!l EL 50% DIEL 801vr0 APR01]ADO. TIL DIE1986 A

31-43--86 mANTi4*iI,1IlO DR,HAqWINARIA Y IrjJP0o 

31-03-86 GASIOS 	 ID)LAI)INI,'rLAciON. 



PrtESTAHOS CANCILADOS- 30 CR'DTTOS PORl_83.OL.5 _ 

SITUACIOI DE CREDITOS ACTIVOS: O-,---	 - --


AMI MONTO 
 " ENT SALDO _Cap:+ Int. 
 DEST 'ij 

G A.R A H r I A 

I1981'J~ -19, v0l~'1a~ O0-88 29DAO 0o_. -2 3 8C MIGA W J PAPT 0Anl_____-___M A It TA MU N R A Y M!P0FA __ DR 7j1181 	 Ar~IWIMS71ACIONE M X TZ-rY AVAL m a 94,0 	 01%~1 761720 
-9 AM-.ISTA 

.1984 	 POR EL 5D% DEL MO[ , 84. 20,100 _03=- ._2jp _ ,_-
0-o	 - __.._____'_______,_-Tp_ 
'.ILpA0.___ 

. . D 
 3. --~ 
1 84, 20,000_ 01-R 	 - A I SJ" 1 1IIC N'_7,11 - JEILAS ALA l'f0TFr,.1i)	 _ __ _ _ _ __ _ _ 

ACP;Via ;z . jP-od-'-c. PRECIO 
. .'."L. Y..=F -_ ---.r-_7=_=~[. r A 10 IHGESr 	 OEUDAITEc..
CR IT) =..- .IF TCTAL UTrLInAD -; P r ,,.l.. . 

IV! "P.. I.~ G. GASTO5 

CANA (m) 91 1
-"OLtA :3 8 85to 25 187,0030 '43,842 'A, 197 f48,0390 30 126.309. 26.1611 99,137 j 6 

14,404 	
138,961 Oau 8$0CANA 	 1,171 F67,575 31,562 9,HS) 20 6 70 ton. 25 10,50 	 CANA 60,000 34,068- - - 10,500

ADO-	 CANA (H)I 182,000 62,719HANT.MAQ.YIQ* -	 26,060.... 
-	

4 
1,582 27,58240,000 	 - 27,582 ADHON '-2,4195 42,495 	 39,550?IAI J1NA);A --	 42,495 HA45,.HAQ.

- 23,860 	 ,03,451 27,311
H&'IItRAS " ----	 27,311 . • 
G.V4DO 	 - 8,000 1,356 9,356-	 9,356- 17,500 
 9,220 26,720
Mf'IORAS 	 26,720- - - - 5,000 
 84l 5,Al 5,841
 

_ _TOTAL 340, 82 272,817 
41,,718 	 UTILIDAD PROBAB... 6R,no13 

AEL.BENEFiCOSTO 1.25 
0T11OS CMJIMOMTISOS q56 ,195 

C0-.N. _ l1, ,
 

http:l'f0TFr,.1i


-- 

F 
 .VF.A.- R'FORHA AG-RARIA FASE I.
 

.tEDITOS CANCELADOS: ,50 cIitOS PO--683005'Olt 
;ALISIS DE OPERAC!OF.S DEL CICLO: 8(8.t 

CVTIID A D 
 Produc. Pyecia I-ADCFDIO RI D PIanj ic. , l. r Hz. Unicario, INCRESOS C rEs RECUPERADO SALDO REFINAfCIADO SOItAN:-

SANDIA\ (Ajonjol4-) 
I I ~Cap. +Iratr,.j ___18 11, 18.11 100 

NIEOT~ 


- ________F________i j o1,I.: 0 - 17,588 17,588
 
(ON.rLA n0 - - - 16a 5, 66/,,6217,591 17,591 ­30 5 084S6.1 66 ,6 2CJl.I 3 18 s0 25 36,000 31,,05 31,405

76 75 85 
 25 159,375 1, 000 11,000AAII'UN. 

(011,11S ING!WLSOS 318,3)3 174,046(r:OCO,:rIl'lIcS,LBClFl,L nA) 7,221 174,046 

'l'lcs I.tT. 
81,,10 81,410
 

; 5
41;5,44 5,1,5 255,45 
 190,0188
- ''S 5~ :E25...-~J~s,.6~.25~'5 
%-L]-S'S Of Oft-.RAt-L.APS LIM. - CLO: II'tI ... 

tngrdo7 CIL-jt". 
 n uperauu A rB I ­pl .__I)T ar M.. UniL Esti, u.oa [ Cup,. +I It. SALIO RECUPEIL'UE RBFI-NANCIAR UTILIDAD PERDIDA 

r\ 'A(H) 91 88 5 t 2 187,000 18,0 9 8,039 8,039 13
(1;\ 30 30 126.3,1.! 26.1611 99,137 67,575 67,575 - - 31,562VA, (S),111(w. 20-i 6 70 too 25 - - - -I 10,5000 
l',. Lv,.y ulitlPO - 07,582 - 27,582 27,582 ­"-,- - 27,5811lt15 C0IIi0H I SOS: 4'0,95vIA.1.I1NAIIA, F9,IL2S2 - '2,'195 42,4 95 42,4459 8- 16,971 52,257 52,2 69,228657 

L. 0TAL 
296,637 - 6 

N t "- ?-I 
,919 8, 51. I170,373 170,373- , 

0



IIE9LTADOS DIIL CICLO 84j/85, 

I- CORPROISOS TOTALESr 
€ 254,919.
 

I Cr4ditce &la Producci~n 0 115,614
 
b Avos no productivou 
 70,077


Otros comproaiuos 
 69,228
 
Arratre de 
otros cicloo 
 (no ticno)
 

2- LNGRESOS PoIcnIDOS.iN El. B.F.A............ 
i. -84,546
 

3- Saldo ................... 

170,373
 

4- RUnAL........170,373
 

5- TJTILID ............. 
 41,718 

a) INGRESOS PENDIEN-ES:Falta ,luo se liquiden 7900 tonelauss do Cafla quo han aido entregadas al Ingeniodrd un ingreao de *197,500 Central Izalco, eaperando quo be ten.colt lo que so 
cubririn ntroa compromiao-s y avwus no productivoz.b) CkeDi-,'0S,A1A 1140MCCION 
La coopernt.iva haiibra proyoctnilo uomiar 20 W42S. do Cei-h en nov/84, pero se reatlizarinfayo/84 ostas pro,[ucirifn in int.reeo do 610,500 

6 M79. que fneron Beinhrndes ensin ningifn compromiso amrn este ciclo ya que el Cr~dito vence hastaMarzo/86. 
c) 1EIPIl:LlCI (ON:

Le fueron rociiperados 484',546. provenientes de Jnp~reoan por cuenta de 00LlA.d) XJlLRt 11,l.D1,-o'rtos A&O)S: 
Hasta la fechn no poseen detidns de otrns arlos y nunca )it& sido refininciatlo, cansiderfntnae como Creilito Aultomstico. 

a) UTI LI DAI):
Despuca tle cmplir con todosa ii comprnmlmo la Cooperativn tentirif una it.ilidai de (41,718.
 

http:PoIcnIDOS.iN


ASOCIACjI14 COOIuAI'IVA MI IA 11*1111MJA AG;:AIITA MIVA YORK 

PROYM~CIOfl D15ILISUL'IADOS 01-1, CICLO 85/86. 

ACI'IVTI)A3 

oflau 


CA'UA (S) 


CANA (Hi) 

ADMTON. 

TlOTAL 

1Nt~.t,'SOS 

98,8320 

60,00o 
182,000 

-

340,820 

REICION U[24E!ICILI.-COSTO 

0iTiUS co0Hi'tumt1Sas 

SGOI!L~NE 

ArS 

91,280 

34,068
 

62,719 

39,550 

227,617 

1.50 

101-*355 

11,81,8 



ASOCIACION COOPI.2LATIV DE IA ItI1f3R1tA AGuUARTA WrIPVA YoIuM M .L. 

COH F2JAtI OS: 

D9 IA ASOCIACTON:
 

So encirontrn. intourLda par 33 3ocios tin Consejo doAdiniitrncin, COmitdfs do cultivos y Junta do Vigrilancia, ee Cuenta 
tamblirn con praootor social, oeestor v contader a tienipo compicto, tieno 5afios do irhrbajo con al B.F.A. on ]o. cuales 
tie cancelado oportunrunente mia oompromlacal nimp-a ha sido refinanciada la runcionahilidtid dedirectivas anterioros ha si­
do muy buenti, au actuAl directiva no Bo encuentra trabajnndo on forma ofactivr por lo quo se reconizndt reatructurar-la 
o norabrir ur (erente. So encuentrnn Inacritas en las n:ociaojonoa aifropecueriais del MAGal # 241-10-4Z (1-9.-4o). 
liELI PIIOPIELD: 

So enc'bontrsn xibicado.9 an c&n..~n Cqra Sucia, juriadicci~n do San Franciaco llenirndez, Depto. do Ahtiachaptn, cuentan con 
285 MZS. do terreno con urno topogrrrfn quo va doc piano, o.,dulndo a quobrado, con un texturn fr#Lnca arcilloaa. L&adis­
tribucl6n da I& tierra narte 3.85 kser4 In. Biluientet 

OKHA 30 
CANA (H) 91 
C.6A (5) 30 
PASTO HEIIhADO 50 
PtsTro mmiJA. 69 
PASTa JAILAM.A. B 

TOTAL... 285 MtZ. 

DiEIndS 4MYFX',POS SLI.CI TADOSS 

a) Sienmbra do OIO~k 
El krea n bembrftr serS do 30 HZS. , drea simuilar a I& del ciclo 1,as.do, sricornorcializaci6n fe a trav~s de In 
COIIPAi4dA MUTY FOOD DiE Cl~I'iOW A}IfMICA, de la cual soltimonto prementnn carts dondo mranifuostan qua in cosecha 
tiord ct~nprada y que el cortrato tio realizarX poaterioreonto, razdn par In. cual so angioro (pie antos do contratar 
deberdn prebentar su coutratto roapectivo y Cnrth Ordon Irrevocalsle. 



-- 

Ii ) 	Siombra do 30 INza. do Cajfor .- kn~ do 91 XZS.El ilren siembra sert realizfi'iton I -,- do ntayo para ser coechada dentro del mismo ciclo, nsf 	miarno as lo da~rtmaIntenjmjento a 91- Hfz. ya estalblecitins. 

c) 	 Compra do Eqpiipo Agrfcolat

1) CultivAdora ?lnrca 
 Dtmnlan Lelka do I, rorcoa.
2) ChnpodndorA KInrca Ikmah-1rog 306ft, con un corte de 72 pulinidas.

Con la ntdquieici n de ests eqiiipo In cooperativa ne beneficia con las 	 labors, agrfcolzasque 	la CooperativA pretends realizar. 
de cultivo, ffurqundo y chapomla 

)W11110 )Izs. HAO. ALttJLWIA TOTAL RAQUINAjUA 1t0PIA TOTAL XC0W0OIIA 
C11i11Mvo -ca0tIRIL, NO CIIAM13A 

CtI!:lrrvO SJ!LMqhAzD CTAPODA 
OlOLOt 
 30 3600 go90 4500 1800 
 -CAI.A 91 10920 	 6oo 21100 210310920 v'-60 
 -CANA 

- -	
- 5460 5460'30 3600 900 g00 5400 1800 600PurlL~los 6o -	 600 3000 24003600 3600
PAs-roS(S)20 - 6oo 	 2400 2400 1200- 600 

­
- 400 - 1100 200TOTA.L 18120 1500 5400 24420 9060 1000 
 3600 13660 11360
Comno puede ohacrvai-ne la cocoperativa teittrfa una econnnifn al adquirir los iaple~mentos de q11,360/ adlo.­

d) kNfnteniiniento do itnq. y. UTmipo:Dicho fi nwiciani nto servirtf parea ilar mnntenjmjento a la aiintiente mar,,tinnria ycmr(,indnrat do Cahna, 	 Equivnot in rarifn, 3 ractores, xna.nn Lnibiolo, 2 rastrpus Y 3 aradoe. 
e) Administract~u: 

Sert! p:L-a pago de solarian de personal adrninistrntivo com,, Adinirnittrtider, escribiente, contador, Mnotorfata y pape­lerfa de Oficn.­



BANO) DE3TWEIU AGT0PLJfa.T0 
GEPUCIA DE CREDITO1S 
D-PPARflW-E1fl DE OOPERATIVAS DAT03 COM 0ARATIVOS MAQU!NARIA
COOPS. RERFUMA AGWAIA FASE I 

Fecha:___________ RAQUINA ALQIJILADA 

LABOR A W~CANIZAR LABOR A MECAJNIZaR LABOR A ?fCANIZAR 
RUBiROS MZ5. cppAPODA c-Uijrqo SUiI1"ADD 

Pasesi~1 Tarf/P Valor ae11zTarf/P Valor Pasesf Tarf/P Valor 

01 -3-40-9 -3--- ­1--
CA6AJfL --- -- -. -QAW 

C A&-ACSL__ '59 A. -30 00 . 490 3,600 1- 3!0 goo 

PAS Q5 (a) 20 _______ ___ ______ . 50 6ooD 

TOTALES 211 4 5i400 Q 40 18,120 12 0 1,5900 

posro/mioLA vn ____ ___ ___ MAQUINA PROP IA 
RIJBROS Pas. pases/jz ir/ Hir Valor Pases~f/1In Hn/ Valor PaesMzIrI r/ Valor 

QIGLA 30 10 6o 3_ 1 Co spo____ 


UANA (H) Q1 - ~3- L~ 5460 
 1 
r IPAJLS 10 1fi 0-JO 3--1- J90 -,)D ID18XL. 


pontlios 60 -2--. 1 1210 2100 _ _ ___ 1_____ - ________ 

E.STos (S) 20 --

TOAE 21 it 1±. n vino ___)_ ,.6o n -in logo_ 

Coaperativa: NUEVA YM~K 
Agencia: CARA ST'CIA 

Agente: iuc,1111o t , rnpz 
Equipo a adquirir: CgErkpj_ q Aj 

LABOR A CANIZAR =AL, 
S___ 

Pasez. Tarf/P. IValor Wct. Iaeao 

_ _ - * !5014 
I __ ­

___ S._
.4Go 

A_1_ 

___________ ____2. 

PasesP44i/P li/I Valor tHaras 2/ Valor 

__________ 2.110(
 

f
 

5.0(9 I__ 

- 2.400 

l1L0L40 

I 1_664) 
11 Est.- -s la rc&i-,cci~n que sc -re-ficiii-n en los presupuestns de Ios cultivos al adquirir la ,n~uina, piuede Sig~iificLar capitalizaci6n
Z/ 13ebc rniendarizar cs-rs horans en Ic- piesupuestos Tcuauro5) cada cuiltivo. rorm. 03-22-04 

http:AGT0PLJfa.T0
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Banco de Fomento Agropecuaric lDivisi6n Bancariz 

N01IBR: 2 9EST-ADO FINANCIERO PARA SOLICITUD DE CREDITO 

13ALANCE GENERAL AL ~-? __DE _ ___ DE 09 

A C T I V0S P A S IV 0 

CIRCULANTES E.XIGIBLES A CDERTO PL-AZO 

Elfcctivo a la mano ~ 8. Bancos~f 

Dep~sitas en Bancos______-

Cuentas porcobrar ___ to ...
 
Docurnentos por cohrar C - ­

Titsilos-valores negnciables c - ____________
 

_____________________Pagos en el. aiio por deudas a/ 

NMediano Plaza C _ ~ 
~3341 Pagps en el ain lior rqcudasi 

-Y"%~9n7 .U---- rgo Plazo,4. 
Alquileres por pagar 

t. ~/2~c ~Intereses par pagor0 

ImpuestoE por pagar c

Ganado par vender C-Otras deudas a pagar en el
 

aflo______________ _
 

IRCLANESSUNIAN C 
SUNIA ACTVOS C (3 -YEDIANO Y LARGO PLAZO 
SUNAN CTIOS PASrVOS CIRCULANTE$ 

IRCUANTE P
 
F IJO0S A Mediano Plaza (hasta i aios)
 

Terrenos ritrairs v cortitrucciones c - _____ 

Salares urhanos y* .nnstruccinnes c (.0 0 

Ganadn de crian71l c -

Ganadn de train' ) C v. Otras deudas 
Maquinaria ag icol 2 'i C co 
Enipoaagicala -'c 

Vchicusis C* 9, A Larzo Pla zn t mii cir imuto 
Mahiliaria del hozar C ~ . Ba n can s 
Valorrs no iiegociables -

Otrus_____- -- c Otras detdaa. -.- c.. 

- - SUNNAN PASIVO MED. Y icTh
SUIJAN ACTIVOS FIJOS Ic 7000. LARGO PLAZO 

CAPITAL C ,t7eo 

TI AL ACTIVOS Cj 5 3P2,1 ITOTAL PASIVI)S Y CAPITAL c i- F-

Decclarto qie (A prctcnte Balirict. Geiieral ei exarta en utndn iu curltpliith. 

Narsilir. .r. 



Banco de Fomento Agropecuario Divisidn ancar 

."ESADO FINANCIERO PARA SOLICITUD DE CREDITO 
Nombre: .,Ma' jd I)Ll [ 0'(0 

CUADRO DIE PEROIDAS Y GANANCIAS 

Periodo: Desde A bp;./_ / _____.Hasta O 4 B/ . 
I N G R E S O S G A S T O S 

Venta de productos agricolas I "3 Operaci6n anual agricola _

Cafd _ 
Agod6n C 
i .3 
Caria __.c 
Otros Z 

__ 

Venta de ganado bovino Operaci6n anual pecuaria
Venta productos pecuarios 
Venta de otro ganado -

Otros ingresos agropecuarios -

Arrendamientos -. Otros gastos agropecuarios ..... 
Alquileres C 
Inte'eses sobre dep6sitos 
Inteie es scbre crdditos C Gastos no'agropecuarios 
Sueldo anual C 
Honorarios profesionales 
Otros Ingresos..j 

e , l ,; oTrJ 

c 
C 

_r o. 
Gastos de vida 
Otros gastos 

familiar " 7o,.' o. 

,Og)o o/' ' -c2 D_ -________ 

RENTA NETA ANUAL C -cJ.' 

TOTAL C ." .j.ai' ! TOTAL 

Declaro que lainformaci6n aqui detallada es fiela mi situaci6n financier-a a e-ta fecha. 

Fecha: %,u - Ij 85. Firma: 

ESPACIO EXCLUSIVO PARA EL BANCO 

F i r in a 

2,
 



*° Banco de Fomento Agropecuario {Divisin Sancaria 

SOLICITUD DE CREDITO 

' ,"' 
'tS0 Lugary fehaL VI/ 1 LAgencia: (j 1-

Nornbre 3,~1,j / DL ' /0 z'~ Edad _______ aios _______
 

Ocupaci6n Principal R i /. .
 

Profesi6n ____Nacionalidad - - , -


Domicili S . /do Telfono " .
 
"- .Direcci6n 13 (Lt(1 "" '"" Tl 

CL'dula de Identidad P.,sonal No - ' O C- extendida en 7a - - "-- -

Nombre del G6nyuge Z. -07c; SL~Z 15 __p 

Cantidad solicitada C Plazo ..9/- 6'3 ­
/ /

Prop6sito del cr~d~to: 7'./6 J --

Lugar donde se realzarg Ia iLnvers'6n: C 

Farina de pago: *-/- "3 _________ 

GARANTIA OFRECIDA
 

Hipotecaria (Ia.) sabre:
 

valorada en C
 

Prendaria obre: C OSS. en-C
 
-volorada en ___________ 

Fianza Personal de:
 

(Adjuntar Balance General y Cuadro de Ingresos y Gastos dcl Findor)
 

IIEFERENCIAS // / 

Ila tenido crdditos con este Banco? / En Agencia de -/ ', ,,,"'7 
E.s Fiador o codeudor? De quidn?
 

lnstituciones de crddito que lo han financiado:
 

Casa! Cumerciles con las quo ha tenidocne relacio, , g ,k4Tci,.,Ui 

- IP.. C -n Mi ir-a iiic lj ti . . 

VC-4. - I - J -4 



------ ......... ! i - .".V T 


lMtM0RA, ).J.4 0E AUT!FttCiUj 

MANUEL OVIDIO LOZANO/ 

::La clasificaci tuhl dol cr6ditz-so considera con riosgo, debi o quo oosee 
mora; ademrs de soc zona conflictiva dondo se va a laborar, 

HISTORIAL CREDITICIO
 

ANO MONTO F/V F/c DESTINO SAI.DO MORA-cuotas 
/80 Z 20,500.00 03/93 05/63 P. deudo B.F.A. 9 -.­

/81 Z 10,968.00 03/82 05/91 P° deuda B.F.A. e -.­

/81 e 71,775.00 U3/82 05/82 Algad6n V-.­
/82 9 90,a45.00 0 3//' >63 Algod~n V -,­

/3 C 51,219.00 /ri Vigento P. qcc:,%,F,A. 038,997.00 8,358.00 
/84 C 38,991.OU 03/92 Vlgir~t r R,F.. 036,991.00 C 9,400.00 
/64 r 2,006.00 03/85 Morn ,':,<,ado h " 2 e -.­cY C 2,000.00 
/B,! C 67,lIC.00 03/85 M,,7: "2! 'tic. u .U od6n Z67,186.00 C 

::Localizaci6n dc] Pry'ctio.
 
25 Mzs. sa loczll'rbn a nlian do la carretard quo conduce a Santa Elena, lms.
 

antLu de Ilegar a6 i:c. 25 mzs. en Cant~n El Arnate, a 5 Kms. al Pte. de la ciudad
 

de Santa Elena. La zona en conflictivu.
 

::Factibilidad del Proyecto.
 
Los terranos que se van a sombrar son vcacionales para el cultivo de algodd', de­

texture rranco-arcilIona, topogriffa plana, profundidad mediana. Existg suficiente
 

mane do obra pare ilevar a cabo el Proyecto, ,c puede usar maqujnaria ctar la la-­

branza do estos terruno5; hay canales de dranaje y bordas en la exolctcrcidn.
 

Las cosechas so comrcialfear~n con la COPAL, con !a cual ya existo C.O.I. a/f del
 

d.F.A.
 

::Con resoecto a su axonriencla on el cultivo, tiene 25 aFos de sembrar algodn, ­

obteniendo oroduccionc, promedio de 30.85 y h-jiendo sembrado y rinanc-ado hasta ­

45 Mzs. El an-o pasado soliclitd licencia de siombra para 45, perv c!1c' s .mbrd 21 zn. 

::Relacidn Cr4dito Garantfa7 

Prendaria: 1:67 

So le exigid ms Garantia Hinotzcaria con el objeto do garantizar el czddito, pero 

manifiesta que no ouede ofrocorla par no moseer mis inmuebles. 

::El inmueLb2 rue ofrece en Carantfa estg valuade n 036,000.00 y eara efectos do 

remate en C23,760.00 

::Los motivos ;or lo que qued6 en mara son: 

It) Zona conflictive 

2f) Mala administraoi6n 

3!) Hal control do cocgas 

::5e ostima, que el Cliente no alcanza a cancelar sus deudas ccn IcS cczecaCs c:Z­

tenida, aunque esti pidiendo pr6rroaa do suc saidos. 

::Se est4 olnlficando a 32 qqs./Mz., aunque su oromedio de oroduccLdn es co 30.85 

qqs. por las siguientes cituociones: 

IQ)Los terrenos con uno tuena c-ti cAin, ­
fc;Ilmente so cuaden ottener prod.jccicnes mayores de 38 s 

29)El Clients insiste on rue s1 t'c iT..se 

30)En aflos anteriores ha cttcido zraducciones­

arriba do }2 c12s.lr. 

Agr. Fduardo de j0 urn 

http:C23,760.00
http:036,000.00
http:Z67,186.00
http:67,lIC.00
http:2,000.00
http:2,006.00
http:9,400.00
http:036,991.00
http:38,991.OU
http:8,358.00
http:038,997.00
http:51,219.00
http:90,a45.00
http:71,775.00
http:10,968.00
http:20,500.00


PLANIFICACION DE CREDITO Y ADMINISTRACION EMPRESARIAL EN
 

COOPERATIVAS DE LA FASE I DE LA REFORMA AGRARIA
 

(9 MESES)
 

1. Elaborar diagn6stico del nivel y condiciones del desarrollo agro­

pecuario de las propiedades de la Fase I de la Reforma Agraria
 

dando prioridad a las empresas cuyos planes integrales deben
 

desarrollarse en 
base a criterios formulados de mtuo acuerdo
 

con el B.F.A. dando prioridad a cooperativas ccn buen potencial
 

de desarrollo que atraviesan por situaciones diffciles y requie­

ren atenci6n especial por alg'n tiempo.
 

2. Formular el disefio metodol6gico para lograr el desarrollo agro­

pecuario de las cooperativas seleccionadas incluyendo evaluar
 

potencial de desarrollo agropecuario y formular estrategias
 

para su realizaci6n tomando en 
cuenta capacidad empresarial,
 

situaci6n financiera y otras circunstancias de cada empresa
 

cooperativa.
 

3. Formular los mecanismos para la implementaci6n, evaluaci6n y
 

seguimiento de 
los planes integrales de desarrollo de las 
em­

presas cooperativas, tomando en cuenta !as 
capacidades tecnicas del
 

B.F.A. de la cooperativa e incluyendo posibilidades de contra­

tar asistencia t
6 cnica por parte de la cooperativa en greas
 

crfticas para el 
6xito de ciertos proyectos.
 

C, 
" 



-2­

4. Dara especial atenci6n a proyectos de desarrollo empresarial
 

que ejecute el ISTA.
 

5. Dara especial atenci6n a un posible proyecto de asistencia
 

tecnica privada que planea iniciar el B.F.A. con ayuda econ6­

mica de la A.I.D.
 

6. Colaborar estrechamente con el Asesor en Administraci6n y
 

Control del Credito con las cooperativas de la Reforma Agraria.
 

7. Colaborar en la formulaci6n y puesta en marcha de un plan de
 

capacitaci6n en servicio para el personal del B.F.A. que tra­

baja en las cooperativas de la Reforna Agraria.
 



RESUMEN NARRATI VO
 

En el primer c, - se incluye una relaci6n 

de los proyectos nuevos que se recomienda financiar, el 

tamao de 6stos y el monto que se requiere otorgar en
 

cr~dito de avfos y refaccionarios. 

Han resultado ser 13 proyectos que cubri r5n un area de 

1,484 manzanas. Se solicitar5 para ello 115.692,131 en 

total, Z12.402,596 en cr~ditos de avio y L3.289,532 en 

cr~ditos a m5s largo plazo. 

El efecto de 6stos proy, ctos si se desarrollan con 6xito
 

es significati vo en t rmiros de Ia producci6n de sobran­

tes. Este efecto se expresa en el cuadro segundo del Re­

s umen. 

Actualmente esta Cooperativa producir5 e 1.366,289 como 

resultado de la siembra de 928 Mzs. de algod6n, 110 Mzs. 

de .c.aiha y 129 Mzs. de arroz. 

Con este sobrante deben cancelarse otros pr~stamos de
 

actividades que no producen ingreso. Eso sign ifica una
 

reducci6n en los sobrantes de los 3 cultivos de 1 582,460. 

Con el remanente reducido a 783,829 debe cancelarse la 

primera cuota y los intereses del refinanciamiento que 

debe otorgarse a la Cooperativa por concepto de deuda 

de ahos anteri ores. No quedando asf capacidad para pagar 

deuda agraria ni para otros fines. 

El desarrol lo de los 13 proyectos traeri'a este aho un so
 

brante adicional de 92.098,077 y aumentarfa anualmente
 

hasta 1legar a 14.869,888 en el quinto aho de vida de los
 

proyectos.
 



De lograrse esta proyecci6n de sobrantes se habrfa logra
 

do una notable mejoria en la capacidad de pago de ]a Coo
 

perativa seg6n puede interpretarse con los datos del se­

gundo cuadro.
 

Airo 1984-85 Proyectos 


Airo 1985-86 Proyectos 


Aro 1986-87 Proyectos 


Afio 1987-88 Proyectos 


A~o 1988-89 Proyect.os 


financiados 


nuevos 


TOTAL 


financiados 


nuevos 


TOTAL 


financiados 


nuevos 


TOTAL 


financiados 


nuevos 


TOTAL 


financiados 


nuevos 


TOTAL 


1 	1,366,289
 

2.098,077
 

3.464,366
 

1 	1.575,089
 

2. 	179, 108 

1 	3.754,197
 

L 	 1.413,089 

2. 476, 113
 

9 	 3. 889,202 

1 	1.'413,089
 

3. 058,093
 

1 4.471,182
 

Z 	 1.413,089 

3. 	456,799 

1 	4.869,888
 

http:Proyect.os


Cuadro No. I
 

RESUMEN FINANCIAMIENTO TOTAL NECESARIO
 

Mz. vfs Refaccio- T0TAL 

Destinos o Proyectos Mzs. Av'os narios 

1- Mel6n 200 280,000 - 280,000 

2- P15tano 100 530,000 - 530,000 

3- Coco 200 285,861 263,970 54?,831 

4- Maicillo grano 100 70,500 - 70,500 

5- Maicillo ensilaje 50 35,250 - 35,250 

6- rMa'z Amarillo 100 92,500 - 92,500 

7- Arroz 50 75,050 - 75,050 

8- Cafa siembra 150 250,500 - 250,500 

9- Ganado lechero 74 - 755,200 755,200 

10- Ganado doble pr6p. 350 - 954,270 954,270 

11- Ganado engorde 50 5.586,O00 200,375 5.786,375 

12- Planta concentrado - 1.627,925 - 1..627, 25 

13- Prog. Salinero-Ca­
maronero 60 1.115,720 3.569,010 4.684,730 

TOTAL 1,484 9.949,306 5.702,825 15.692,131 



SOBRA141E BRUTO ANUAL PROYECTADO
 

POR RUBRO Y POR ARO
 

1984- 1985 

Aprobados Planific. 1985-86 1986-87 1'987-88 1988-89 

Aprobado: 

Al gid6r 1.174,291 - 1.174,291 1.1'74,291 1.174,291. 1.174,201 
Caha Mentenimiento 134,090 - 134,090 134,O90 134,O90 134,090 
Arroz 57,908 - 57,908 57,908 57,908 57,908 
Ca -' iembre - - 46,800 46,8OO 46,800 46,800 
Novillos icpasto - - 162,000 - - -

Plani ficado: 
Mel n - 567,300 567,300 567,300 567,300 567,300 
p1stano - (-32,500) 52,500 3,300 263,200 263,200 
Coco - (-34,316) (-40,513) (-46,711) (-52,508) 10,000 
Maicillo grano - 22,626 22,626 22,626 22,626 22,626 
Maicillo ensilaje - -, - .... 

Ma'z amarillo - 72,1481 72,481 72,481 72,481 72,481 
Arroz - 56,382 56,382 56,382 56,382 56,382 
Caha siembra - - 49,007 49,007 49,007 49,007 
Ganado lechero - 3,837 22,432 5,174 41,387 83,278 
G.- doble prop6sito (-41,405) (-79,651) (-5,290) 14,379 23,911 
Ganadode enoorde - 1.289,526 1.515,948 1.515,948 1.515,948 1.515,948 
Planta de concentrado - 539,406 561,456 561,456 561,456 561,456 
Proy. salinero Camaronero - (-345,260) (-620,860) (-325,560) (-53.165) 231,210 

Viejos proyectos 1.366,289 - 1.575,089 1.413,089 1.413,089 1.413,089 
Nuevos proyectos - 2.098,077 2.179,108 2.476,113 3.058,093 3.456,799 

T 0 T A L 1.366,289 2.098,077 3.754,197 3.889,202 4.471,182 4.369,E8 
Actividades que no 

producen ingresos - 582,46U -640,706 - 704,776 - 775,253 - 852,778 938,055 
Sobrante Bruto Real 783,829 1.457,371 3.049,421 3.113,949 3.618,404 3.231,F33 
Refinancia Cuotas 455,810 - 570,158 678,368 780,070 344,084 
mientos Intereses 304,980 - 277,632 243,422 202,720 155,916 



Cuado 14o. 3
 

SEGUNDA PARTE - EL PROYECTO 

PROYECCION FINANCIERA DEL PRJMER APO:
 

D 	 E S N 0 Area o Vencimaentos Ingresos ResultadosUnidades Solicitado Capital Intereses Est imados
 

MeI6n 	 200 Mz. 280,OOO 280,000 18,200 865,500 + 567,300
 

Pl5taho 	 100 Mz. 250,000 - 32,500 - - 32,500 

Coco 	 200 Mz. 263,970 - 34,316 - - 34,316 

.a Io grano 100 Mz. 70,500 70,500 6,874 100,000 + 22,626 

Ma illo ensilaje 50 Mz. 35,250 35,250 3,437 38,687 ­
t'afz amarillo 100 Hz 92,500 92,500 9,019 174,OOO + 72,481 

Arroz 50 Mz. 75,050 75,050 7,318 138,750 + 56,382 

CaFia siembra 150 Hz. 250,500 - ­ -

Ganado lechera 100 Vac. 755,200 13,800 75,760 237,550 + 3,837
 

(147,153)
 
Ganado Doble prop6slto 200 Vac. 954,270 (136,262 124,055 218,912 41,405
-

Ganaao de engorde 2000 Nov. 
 5.786,375 5.786,375 268,099 7.344,000 +1.281,526 

Planta cancentrado 12700 1.6271,925 1.627,925 17,635 3.808,476 + 539,406 

QQ/mes (1.623,510) 

Salinero camaronero 60 Hz. 3.474,530 (193,570) 451,690 300,000 - 345,260 

TAL 	 - 13.916,070 7.978,400 1.048,903 13.225,875 2.0980,77 

2.100, 495)1 

I/ 	En el caso de ganado lechero, ganado de doble prop6sito, la planta procesadora y el
 
proyecto salinero camaronero. Se han descontado tarnbi~n L2.100,495 que fueron apor
 

taclones de la Cooperativa para cubrir gastos de operaci6n en este afio.
 
"Vd 
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Cuadro lJo. 4 

COOP[RAT IA ESCUINTLA 

I!S0 DE LA TI R A,, 

C,UL 11984-85Aprobado rcm Pl--:r5_o 
,,I.'C ICO ACTUAL c L c P L r'I C.DO Bh 8 

",:Soo I U ,d Precio Va0 Uni- i .L__ 

Alood6n 928 

I U--- -

1 98 

pr Z. rDr 

Caa Ian -110io 

Arjroz 129 _ _ 1___Ii29~I 
Cai S. 1_00 j 

_00_
( )o,, ia 1o Ur f 

t I 
anad n I 1!PI!tano 

11
 

a o I I i! 100ble Prooj.-
MaiciI {fo. :__ - raI 5-
Enoe_ _s 50a ___'_repr___c___ ___o_ )5 _ I

j. i Ama.l 

j 
lo10 

Arroz 50
 
Cai'a S. j I- _ _ _ _ _ _ _ _ _ 150 

Car ech ro ____ 74___ 

II I I-ble*-p I ,-..-.- . ... .350Ganado l_ _ _ __ __ _ _ _ 

I_ __r__ 
_ 

____ 
__ 

.27_ 
_ _ 

Cama rner11 __ 6o 
Sub-toa 1,567 J 

_ 

_____J 3,051

Otr~os_ 4~,126 ***--* 2 6 4 2f____~ 

TOAL 593l 
 - - 5,693 
ic'ra oo/ ~~ noa6,~b~~ ~ ~ ~ .z z~.-a ylnf~; rcia1i:aUo y 1,1 no ;ncjuida cn Ic-s 
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LOOCI',A71IVA [SCUINLA
 

7 CiCIJ) ;c:.iiJ;l. 

h',7US D.1n ,i-'D Crdi to
J": 1984- 85 Otoroado 

DE~~~~ 11. ic; "St1;.J
1- RICARDO FLORES 
 ADMINIST.ADOR 
 750o 
 9,000
 

2- SALVADOR CARDOZA 
 CONTADOR 
 650.o 
 f 7,800
 
3-
 ESCRIBIENTE 
 600.0 
 7,200
 
4- JORGE A. RAtiOS 
 (ODEGUFRO
2) 950.00 II ,400
5- MANUEL RODRIGUEZ ENCARGADO IlAQtJINAS 
 7OO.oo 
 8,400
 
6- JUAN A. RAMOS 
 I MECAN.ICO 60O.oo 
 7,200


.ATILIO ORTEGA 
 4
j AYUDANTE MECAJrIO 00.0 4;800 
8- ALBERTO ORTEGA 
 I CARPINTERO 4I 00.o0 4,8009- NICOLAS BATRES 
 SOLDADOR 
 40O.oo 
 4,800
 

10- CAIILO CAMPOS 4
ALBAPIL 
 00.oo 
 4,800

!I- ANTONIO RAMOS 
 OFICIOS VARIOS 
 270.o I 3,240 
12- 35 SOLDADOS 
 IDEFENSA CIVIL 4
I 9,90 .00 I 118,848is- I -


14- __________________ 

15- ____________ 

16­

17­
-- I 

20- __ _ _ _ _ 

S'3-'M7AL 
 _ 16,02 .0 - p 192,288 

~U~'S Th!Lzs Y/O SE;W1v- u'-.o rcut: EL ~O ~ C1(S qJ-E SF U'ILJZA-. r--. Ui, FINCA 'x
h Os ThSC --

I XL 
I Vll,7C 

.-PAPELERIA 

.J 7 ~ 90o 

4-
. ~ I . ... 

5.- -
6-__ _ _ _ 

8- _ _ _ 

S s ITA 900. cc 

~ '1fl~L____ __ J 193,188.oc 

http:193,188.oc


_ _ _ 

L01JlH~ I VL E 5 cui l L' 

G/.zJtxs ;an1Iri'x jo: 1984-85 Crdto Planific. 

Planta de corncentrajdo IAprobado Planificado Aprob. PI ln if. Acirob. Planif. 

I- Jefe d planta _______Bo.I 9,600 

2- Auxfliar contable J______I_____ 00 20 
3- Bodeguero 1j250 3,000 

4-. 10 Operriros ON0 c/u. I __________I3000 __ L6, 

5- men'to AqLco1e.'Tc hortculltor 2000 1 24YOco-1 

P_rocirama Ganadero 1 Vaterinarip _ _- ____ 3000 36,000 

7- _____ _________________- 3000 36,20 

8- rocaLLa Pesquero I Adrninitr.- (sal) 1,100 13,2001dor 

9- 1 Cortador (sal) .~_____700 I8.400 
).0-I Oficinisra ( ___________ [ 20OR?0 

11- 1 Ayurdrnze de oficina (sal) I____ 500 6,000 

12- 1 Adinistrador (carrarones) 7 rpeses go90 6,300 

13- 1 -fcnsa(aa',~s ee 600 j4,200 

17- ~-1 ~ _ 

20- _ _ _ _ _ _ _ __
 

SLT- TOTPL ____ . . . ___ 197. 10 0
 

C-05 Q'JE SE trmiz; EN:UJ Ffl Cj\ A~ Ms u.'usc r. 

1 I De la in i 
Consultorra (sal-car~arones) I ____%___ versi6n- 126,000 

2- _ _ _ ]_ _ _ _ 

7- I 

S--m- r 126,190_ 

C-." jo I;L ef323,290 



';CO £"E F r.E:,TO AGROPECUARIO 9.I A TECt: ICA, 

Cuadro No. 7
 - " " ),O .SECTOR REFORIIADQ 

RESUMEN DE REOUER IMI II TO IiENSUAL P11 CULT IVO DE DIAS HIOMBR -­
' DE0 LA E.IFRESA ESCUINTLA 


Aq0 1984 CIr.L0 1984-85 

'L~~~GP T I v-.-ALI R.E5 

-------. 
 ril .M.rzoAt , J.ulio iAgosSept. Oct. NOV.Mi.o 1ju 
 ic. eneru I
 
,, oo. 7o o~o
,< ,o~o +o ,o I 1.o 0l-.--- ----. ... - ifeb.-- - .-- _ .-.. ...-.. FO A_.----. ..... .. . .......... i 

-... -..-- ........ =:_...__.----_. ..
I3... I 0.
1034. 0 . (031*0O3. 3 40310 0U' 1 34" 03 103 I 103100.1 1033o0 21
1010J
,,,.,,,njj.pro. . . 198.-a5 I 26 1 ,938 3098 7170 
- 1 034 1 12.-0801 6911 5 27--I 222557-1158-0---5-, 7 -.72- 60-30C1* 


o .. . .zii---- . .I,',,t, . ------- ......-.. _o boant7695 +844*7 *31 0  _ _139,351+724*2 

. . 

1±3170 aI L.1 -6163 +7568 - 1-,271 22i1 9154 8 ,- ­ 15,271 

".-.. . .- . . . . . . .. . I8 o o / 3 6 0 0 i 23 0 0 5 5 0 0 1 2 .20 0 ... . . 12.0..0..700 2300 800 34o0 290 2001 300 800 . . 12,600 
. . 200 600 600 200 800
i grino . I 6.1ooL i" L ,io i 0 5 2951 435 15151 - --­ 3,290
 

. ... -L__. 135 62 1 1.300
 
... nmari I 0 I I 950 ' 320 - 625--.. .. 

_ 
. i ;.. 

___ "__ 

"-.. . . . . .. .. -- . . . . . i~ . . . .I7 ±8 5 6551. 65 _,'.i ,-­2 1.5251, 

, .,1 90 0 9 0 0 : 90 0. I 9 7 5 1. ... 4 B, l.- . . . - - . , Io I 2,oo I7 ! .. 5[--------,------- --------.­8 8 8 ­ 8 i -8 
.o. .prop. . 7 .i.cc 1 1 • ____... 7. 
 *7 -­. -,.17 -T' - - - -. 17,IF .. .. I. 7 . . 0 

.. J d e o_e n gord , . .. . [L). . . .. . .. .. 3--

S1
~c 3113 13onero I35 35h35K5- -
3 

. 

3 .... 

_ 

.......3 3 13 I ISIS
 . . . .. . - --I . . 3 .. . 3. . . --sI~ s-L +.-'I/ - 1 J iJb l g / 

78 . 7 6 __ 

58 . 15 .1658J
7 113.. .. 8673 6313
! 33 ........
1*003 9823 
 45 366
- orne17617 ±!ii -- ­18369 - 673--. 

.htgico~or~ . 9 ±781~ Ioi2 +1771 -134,21 +64*35 1-81,73 -2 8-1 53 13257 17957l I-0,3 

U :,. . ,L E.cTAR1 .i..i. .AC.L I I )I I INAL 5/ CUL. I I Full......, ... . .u 
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A'-C' BE FOMEI;TO AG11OPECUARIO 


:L,.:'i, DE C ULWOTU
 
RESUiEN DE REQUERIIIIE!ITO MEHSUAL OE HORAS MAQUII4A POR CULTIVO Y POR LABOR /
 

QA
8/_'.G.I
AnO CICLO -- 1984'85-
CU INTLA 198,..eEDADP AES 

_ __.. 
Sii E S_ 


.i EE, DE LA 'fESA 


- = Aobl _ = ay ..OA 
b1~.Mro _ 1 oo Oct. u I ic. Enero
T~~~iaz I I = 1 --...Mayo--Juno.=-Julio i .--Sept. Nov. -o -o-"-Feb.o.Ma2 ==- Mao , - . I: Agostoi~~..... _S ,ri 

1200 h.20C
 
-7 a L200 L 200 i200 'i240u 200 20 420 4100 

-

a 2 57 5O3 .ma . -2 .3833 -4200 .200
92 9 89 18 6 

O.,d o 3 1275 970 .P--------4--


+3382925 +3230 +4,200 ii1 .11
 
PaY. 1984-85
0itn1 


1+11143o
obran67 


Pl Iano 4 
...- -o-----i - - ­

. .---. ._____T 
9----- - 12­

q 1licino 

24 
en aj,±n 


tiaiz amarilio20
 .
.--

-,T.L A- , Arro 


293.135-217.150 .car 
..... 1.-H Caa de a. 


TO. 9 7 ~~nl80 150-­
5
hl ~~-


. u'a jenianda 150
 
- 9,6
I...... -- . I.--


1 -658 517

2757 i5 o,_- 10-2 1275-1-970
ToA-.,o.,5-


2 0 1 200 420 !,2o 4200O 200 
2 0'0 Y42031 -


204202420 9 3--I-0R - 1- 2525 3T230 1200 381897 1E, 95

,-6 .,,[b 


YPAIIA
 
DEC I10:4 FIHAL SOBRE 


ARCM5A

CULTIL, Y TAmAOO DE LOSCEIO 


ANTE DE -,ACUR LA 
_'J-P/O,GA DEbE COMPLC-TARsE 



BANCO DE FOMENTO AGROPECUARIO
 

GERENCIA DE CREDITOS 
SUB-GERENCIA DE PROGRAMAS 
PROGRAMA REFORMA AGRARIA 

DATOS PARA LA PRESENTACION Y JUSTIFICACION DE
 

FINANCIAMIENTO ADICIONAL PARA EL.AF1O AGICOLA 

1984-1985
 

COOPERATIVA DE LA REFORMA AGRARIA ESCUINTLA DE R.L. 

Regi6n Paracentral - Agencia Zacatecoluca
 

Area total 5,693 Mzs. 'hrmero d', socios 470 

Area en cultivos 1,267 Mzs. Oferta de mano de obra 
10,340 Jornaies/mes. 

Diferencia 4,426 Mzs. Oferta de horas m5quina 
4,200 horas/mes. 



1- Financiamiento Otorgado para 


D E S T I N 0 

Algod6n 


Cafia Mantenimiento 


Arroz 


Cr~dito A Subtotal 


Caa Siembra 


Cr~dito B Subtotal 


Pas tos 


Cr~dito C Subtotal 


Adninistraci6n y Vigilancia 


Control Inv. y Contrataci6n 

Compra Repuestos para Taller 
Cr~dito D Subtotal 


Compra novillos repasto 

fredito E Sub-total 


Compra tractor 
Compra Rastra 

Compra Arado 

Cr~dito F Subtotal 


Compra G6ndolas 


Cr~dito G Subtotal 


Corpra Pick-Up 

Cr~dito ItSubtotal 


G R A N T 0 T A L 


1984-85
 

Area o
Un i dades 

928 Mz5. 


110 Mzs. 


129 Mzs. 


100 Mzs. 


-


300 Mzs. 


-


-

-


400 Nov. 

-

1 

1 


1 

2 


1 


L 

PRIMERA PARTE-DIAGNOSTICO
 

Otorgado V e nCapital c i m i e nIntereses t 

2.539,008 

78,100 

193,629 

2.81C,737 

i62,000 

2.A10,737 

162,000 162,00 

246,000 

246,000 

82,000 

82,000 

202,596 

12,000 
175,000 
38J,596 389,596 

280,000 
280,000 280,000 

118,390 
29,575 

12,675 
160,40 
76,675 

32,128 

76,675 

52,260 
52,260 

Otorgado 

° 15,335 

10,452 

Vencimiento InLereses 

4.177,908 3.782,248 378,225 

o
Fecha 


37U5 


3/86 


3/85 


3/85 


6/85 


3/85 

3/85 


3/85 

Ingresos
Estimados Resuitados 

3.967,200 

220,000 

270,900
 

.558,100 + 1.647,363 

225,000 

225,000 + 63,000
 

- 82,000
 

- - 389,596 

470,000 + 190,000 

- - 32,128 

- 15,335 

- - 10,452 

Ingresos Resultados
 

5.153,100 +
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El cuadro anterior refleja un otorgamiento de 
14.177,908.oo y un vencimiento de 13.782,248. Este com
 
promiso de capital y un monto adicional de 137 8 ,225.oo 

de intereses estimados debe cancelarse con un ingreso es 
timado de 15.153,100.oo. Descontando esos dos costos que
 
son 	 los que mejor se pueden calcular resultaria un sobran 
te de 1992,627.oo, asumiendo que real izar~n las
se todas 


actividades financiadas a 
la fecha.
 

2- Tierra, mano de obra y maquinaria disponible para 1984-85 

2. 	1 Tierra: 

De un total de 5,693 Mzs. ya se ha financiado ]a siem 

bra de 1,267 Mzs. Del remanente que son 3,426 manza­

nas se calcula que unas 2,016 son dptas para otras em
 

presas agropecuarias. A~n en las otras 1,410 hay
 
greas que pueden dedicarse al establecimiento de pro­

yectos de sal y acuacultura.
 

2.2 	Man;o de Obra:
 

Actualmente el n6mero de socios asciende 4706.a Se 

h' calculado que 6stos trabajando 22 dras al mes
 

constituyen una fuerza trabajadora de 10,340 jornales 

mensuales.
 

Las 	 empresas que actualmente desarrol la la. Cooperati­
va representan una demanda por este recurso que m~s 
adelante se detalla en t~rminos de jornales mensuales. 

http:1992,627.oo
http:15.153,100.oo
http:14.177,908.oo
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DISPONIBILIDAD Y REQUERIMIENTOS DE.MANO DE 
OBRA
 

Meses Oferta Demanda Diferencia
 

Marzo 	 10,340 2,645 
 + 7,695
 
Abril 10,340 1,863 
 + 8,447
 
Mayo 10,340 3,098 + 1,242
 
Junio 	 10,340 7,170 + 3,170 
Julio 	 10,340 6,911 
 + 3,429
 
Agosto 10,340 16,503 
 - 6,163
 
Septiembre 10,340 2,772 7,568
+ 
Octubre 	 10,340 
 14,680 - 4,340
 
Noviembre 10,340 23,054 
 -12,714
 
Diciembre 10,340 22,557 
 -12,217
 
Enero 
 10,340 19,594 - 9,254
 
Febrero 
 10,340 18,474 
 - 8,134 

T 0 T A L 124,O80 139,351 -15,271
 

En t~rminos generales el cuadro revela que hay un d~ficit
 
anual de 15,271 jornales. Durante los primeros 
 meses del 
aho agrfcola hay un sobrante de alrededor de 6,259 jornales 
mensuales. Lo que equivale a 234 trabajadores desempleados 
durante esos meses. Durante los 61timos meses que 
es cuan
 
do ocurre ;a cosecha 
de cafa y algod6n todos los asociados 
tienen oportunidad de incorporarse a] trabajo colectivo de 
]a Cooperativa y aGn asi es necesario contratar 400 hombres 
adicionales mensualmente. 
 Esto 6ltimo debido a que durante
 
esos meses hay 
un d~ficit de 8,804 jornales mensuales. 

2.3 	Maquinaria y Equipo: 

La Cooperativa cuenta actualmente con 10 tractores de 
llantas, 5 de los cuales estgn operando y se usan en la 

tlD 



______ 
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preparaci6n de tierra por ser los 
m~s pesados y poten­
tes. Los .otros 5 son m.s 
1 ivianos, 3 estgn 
operando
 
y se usan en labores de cultivo y transporte. Los res 
tantes 2, de este tipo I iviano, hay que repararlos. 
Tambi~n hay otros 2 tractores de banda o oruga ambos es 
t~n operando y se usan en el 
 dragado y movimiento de
 
tierra. Para el 
 transporte de 
caha y fe-til izantes po­
seen 4 camiones de 8 toneladas y adem.
s 4 cosechadoras
 

de maicillo para ensilar.
 

La Cooperativa tambign 
cuenta con los implementos nece­
sarios para realizar durante todo ahoel las labores que 
s i.guen 

CRONOGRAMA DE 
MECA'IZACION 
DE LABORES
 

Labores que se mecanizan Feb. Mar. Abr. Mayo Junio Ago. Sept. Oct. l i Ov . 1 Dic.j , e.I- Chapoda de rastrojos x x I 

2- Botada de camell6n 
 xI 


3-Sub-suelo Ix 
 I 
1- Arado 


x
 
5- Rastra Rome × 
6- astra pulidora 
 I x 
/- Siembra 

x ' 


I I I 
x 

8-Cultivos 

x 

.9- Cosecha jx 

xx x
 

Las empresas que actualmente desarrolla 
]a Coope.rativa
 
representan una demanda por este recurso que m.s adelan 
te se detallan en tirminos de horas 
m5quina mensuales:
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DISPONIBILIDAD Y REQUERIMIENTOS DE 
MAQUINARIA
 

Meses 
 Oferta Demanda Diferencia
 

Marzo 4,200 
 2,757 + .1,443 
Abril 4,200 1,503 + 2,697
 
Mayo 4,200 
 892 + 3,308
 
Junio 4,200 
 1,275 + 2,925 
Jul io 4,200 970 + 3,230 
Agosto 4 200 - + 4 200 

Septiembre 4,200 89 + 4,111 
Octubre 4,200 89 + 4,111 
Noviembre 4,200 178 + 4,022 
Diciembre 4,200 367 + 3,833 
Enero 4,200 -. 1 4 200 
Febrero 4,200 - + 4,200 

T 0 T A L 50,400 8,120 
 + 42,280
 

En t~rminos generales el cuadro anterior 
revela que ha
 
brta un sobrante anual de 42,280 horas si de los 8 trac
 

re.: buen
t--' en estado de operaci6n se trabajar~n 7 de 
6stos durante dos turnos de 10 horas de dTa y 10 de 
no­
che por un periodo de 30 dfas durante los 12 meses del
 
afio. En los meses de marzo, abril y junio es cuando
 
mayor demanda 
ejercen los cultivos financiados or los
 
tractorcs 
y a6n en esos meses no agotan su potencial que 
es de 4,200 horas mensuales. ( 10 Hrs. X 30 dras X 7 
Tractores X 2 turnos ) 

}-Situaci6n crediticia 
con el B.F.A.
 
La cooperativa arrastra 
una fuerte carga por concepto de
 
deudas acumuladas de los anticipos ISTA y otros 
cr~ditos
 
otorgados al comienzo del 
proceso de Reforma Agraria.
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Por concepto de granos b-sicos se le refinanciaron en 
marzo 
de 1984 la cantidad de 171O, 8 24. Se calcula que 
ailn hay un monto de 4,352. 179 por concepto de algod6n
 
inversiones y Lfnea 
Especial de Refinanciamiento, que
 
debe ser sometido al Banco Central de Reserva para 
refi
 
nanciamiento tambign. 
 Esto aumentarla la deuda de anos
 
anteriores a Z5.083,003.o 

Si formulamos un plan de pago para este pr~stamno al 13% 
de intergs anual contando con la capacidad de pago que 
tiene la Cooperativa en base a que desarrolle en un
 
100% el plan financiado para 1 84-85 
 le tomarla 11 aFios 
cancelar el mismo. Por otra parte a] 6 % de intergs ­

anual le tomarra 7 aios su cancelaci6n.
 

La reducci6n de 
13% a 6% significa una reducci6n 
en los
 
intereses de 13,299.666 y adem~s se acorta el 
plazo en
 
4 ahos o sea 
baja de 11 a 7 afios. Esto asumiendo que 
el monto de los pagos no se reducir5 aurque se reduzca 
el intergs. anual, lo que significa aumento en el capital 
que se amrortiza en -:ada pago.
 

V~ase en P5gina 8 Plan de Amortizaci6n 1984-85 

e5.083,003 al 
 13% 11 ahos plazo.
 

Vgase en Pggina 9 Plan de Amortizaci6n 
1984-85 

15.083,003 al 6% 7 ahos plazo.
 



BANCO DE FOHENTO AGROPECUARIO 
GERENCIA DE CREDITOS 
PROGR.AMA REFORMA AGIRARIA Nombre Cooperativa: ESCUINTLA 

Regl6n: PARACENTRAL Agenca: ZACATECOLUCA 

PLAN DE AMORTIZACION REFINANCIAMIENTO 1984-85 

Cant.Idad Refinanclada: 5,083,003.oo a 13 n -
colones- . a]enInter~s -aflos 

PERIODO 0 CICLO SALDO A PRIN INTERES TOTAL A PROYECCION DE PAGOS SALDO AL 
AGRICOLA CIPIO DE ARO ANUAL CANCELAR CUOTA INTERES TOTAL FINAL DEL ARO 

1) 1984-85 5.083,003 660,790 5.743,793 100,000 660,790 760,790 " 4983,003 

2) 1985-86 4.983,003 647,790 5.630,793 200,000 647,790 8471790. 4.783;003 

3) 1986-87 4.783,003 621,790 5.404,793 300,000 621,790 921,790 4.483,003 

4) 1987-88 4.483,003 582,790 5.065,793 400,000 582,790 982,790 4.083,003 

5) 1988-89 4.083.003 530,790 4.613,793 469,2.1o 530,790 1.000.000 3.613,793 

6) 1989-90 3.613,793 469,793 4.083,586 530,207 469,793 1.000.000 3.083,586 

7) 1990-91 3.083,586 400,866 3.484,452 599,131, 400,866 1.000,000 2.484,452 

8) 1991-92 2.1484,452 322,979 2.807,431 677,021 322,979 1.000.000 1.807,431 
9)1992-93 1.807,1319) 1 92-3I.8o7 431 234,96634,66. 2.042,397 765,0342.42,37..765,;4 23 34,66 1.000.000 23971.042,9 

10)1993-914 1.042,397 135,512 1.177,909 864,488 "35,512 1.000.000 177,909 

I I ) l n,.;Iq q 1 7 7 q~lq 1 'fl I Il A ',71-,- . ..... . . . . 



BANCO DE FOMENTO AGROPECUARIO
 
GERENCIA DE CREDITOS
 
PROGRAMA REFORMA AGRARIA 
 Nombre 	 Cooperativa: ESCUINTLA
 

RegI6n: PARACENTRAL Agenca: ZACATECOLUCA
 

PLAN DE AMORTIZACION REFINANCIAMIENTO 198'-85
 

Cant.Idad Reflnanclada: 95.083,003.oo 

_6%
"al 	 a] en 7 

­

colones 	 Interns aros
 

PERIODO 	0 CICLO 
 SALDO A 	PRIN INTERES TOTAL 
A 	 PROYECCION DE PAGCS 
 SALDO AL
 
AGRICOLA CIPIO DE APO ANUAL 
 CANCELAR 
 CUOTA INTERES TOTAL FINAL DEL APO
 

1) 1984-85 	 5.083,003 304,980 5.387,983 
 455,810 304,980 
 760,790 - 4.627",193 

2) 1985-86 	 4.627,193 277,632 4.904,825 570,158 
 277,632 847,790- 4.507,035.
 

3) !986-87 	 4.057,035 243,422 4.300,457 
 678,368 243,422 
 921,790 3.378,667
 

4) 1987-88 	 3.378,667 202,720 3.581,387 780,070 202,720 
 982,790 2.598,597
 

5) 1988-89 	 2.598,597 155,916 2.754,513 844,.O84 155,916 
 1.000.000 1.754,513
 

6) 1989-90 	 1.754,513 105,271 1.859,784 
 894,729 105,271 1.000,000 859,784
 

7) 1990-91 	 859,784 
 51,587 911,371 859,784 
 51,587 911,371 -


T 0 T AL E S 
 - - 5.083,003 	 6.424,531j1.311,528 

Form. 02-10-13
 

http:95.083,003.oo
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4- Algunas caracteri'sticas del financiamiento ya otorgado 

El procedimiento que se ha disehado para determinar las 

necesidades de financiamiento *en forma integral basado 

en un detallado d iagn6stico ha afrontado limitaciones 

para su plena implementaci6n. Las decisiones de las 

altas autoric~ades del Banco han I iberada un tanto el 

proceso de an51 isis y otros requisitos legales de garan 

tTa cuando ]a experiencia o comportamiento de los asocia
 

dos lo han permitido. Otras veces las condiciones en 

las Cooperativas han obligado a adoptar medidas m~s con­

servadoras y apegarse en el proceso de analisis y garan­

tria al patr6n tradicional que puede ser algo restrictivo 

si se quiere. 

'A petici6n e insistencia del personal asesor y directivo 

.el Programa Reforma Agraria, Ia Junta Directiva autori­

z6 por primera vez desde finales del aho 1983, a que per 

sonal del Programa participara en la presentaci6n de los 

cr~ditos ante ellos. El resultado de esta decisi6n ha
 

sido favorable desde el punto de vista del monto aprobado,
 

asr como de la aceleraci6n y agil izaci6n' de )a etapa de
 

anglisis y aprobaci6n de estos cr~ditos.
 

Por otra parte no obstante el esfuerzo que ha hecho el 

Programa para diversificar .la estructura productiva bus 

cando una demanda de empleo sostenido en base a produc 

ci6n colectiva en las cooperativas, la falta de mercados
 

seguros o no tradicionales en unos casos y ]a resisten­

cia al cambio de parte de los asociados en otros casos,
 

han sido responsable del modesto progreso lograda en 

esa direcci6n. Aunque en t~rminos generales las hacien 

das que maneja el BFA han mejorado mucho del 1980 a la 

1984, la gran mayorra de las Cooperativas siguen manejan 

0,0'
 



do en forma individual y colectiva los cultivos tradi­

cionales sin mayor asistencia t6cnica con el nivel de
 

tecnologia acostumbrado y el proceso de comercializa­

ci6n habitual, a nivel nacional 6sto se ha mantenido
 

est 5 tico. Estas caracterfsticas tienen su efecto en
 

el Exito de los proyectos, la rentabilidad y en la capa
 

cidad de pago de las empresas Asociativas Campesinas
 

recientemente fundadas asr como en el bienestar y apti­

tud y actitud de sus asociados.
 

5- El financiamiento adicional que se proyecta otorgar: 

Esta vez el Banco ha dado un paso importante que permi­

tir5 apl icar o Ilevar a cabo el procedimiento para deter 

minar las necesidades de financiamiento en base a un 

diagn6stico real izado en cada cooperativa con la partici 

paci6n de personal cal ificado en varias discipl inas.
 

Los cultivos dirigidos a estimular los proyectos colecti
 

vos se definirgn en base a la vocaci6n de los recursos
 

y no en base a la tradici6n en la zona y costumbres de
 

los asociados cuando por motivos de rentabilidad y/o es­

tabilizar el empleo sea aconsejable as! hacerlo.
 

La tecnologfa a financiar serg la m s apropiada y se ago 

targn todos los recursos para conservar y comercializar 

los productos en forma segura a los precios pre-estable 

cidos en Ia planificaci6n. 

Se ofrecer5 asistencia t~cnica preventiva fija mas que
 

curativa temporal cuando las condiciones lo ameriten ya
 

que el financiamiento incluirg los fondos para la contra
 

taci6n de personal t~cnico a varios niveles.
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6- Otras 5reas que se proyecta cubrir con la participaci6n 

de otras Instituciones:
 

Paralelamente a )a elaboraci6n, presentaci6n y analisis
 
de los proyectos se gestionar5 la part icipaci6n de otros 
Programas que con tribuyan a log rar el desarrol lo inte­

gral de las cooperativas, se refiere a: 

6.1 Adopci6n de los Programas PAU y PRODEA
 

6.2 Introducci6n y financiamiento de microempresas
 

6.3 Coordinaci6n de estretegias y acciones de capa
 

ci tac i6 n.
 
6.4 Programas de vivienda, 
salud y educaci6n.
 

CI\
 



NUEVOS PROYECTOS ELABORANOS Y AVALADOS POR PERSONAL DE DIFERENTJ.S 

PROGRAMAS EN BASE AL RECORRIDO DE CAMPO Y DIAGNOSTICO Y VOCACION 

DE LOS RECURSOS DE LA PROPIEDAD
 

Programa Fomento Ag rrcola: 

Mel6n de Exportaci6n 200 Mzs. para noviembre/84 

Financiamiento toga] 
 1280,O00
 

Intereses 
(13% 6 meses) 18,200
 

Total 1298,200
 

Ingresos proyectados 865,500
 

( 75 caja XMz. a 1.5.77)
 

Sobrante anual 
 567,300 

Empleo anual 13,600 jornales 

Este es un cultivo anual, se financia con un cr~dito de
 

avro que no recuiere mayor explicaci6n, su 6xito depende
 

r6 mayormente de Ia formal izaci6n de un contrato anual 

de comercializaci6n con la 
firma o empresa TROFIC DE C.A.
 

Pltano para 
mercado local 100 Mzs. para marzo/85
 

Financiamiento total
 

Caii taI Intereses
 

Primer aho /250, 000 132,700
 

Segundo aho 140,000 50,700
 

Tercer aho 140,000 29,900
 

Total .530,000 + 1113,100 = 1643,100
 

ln-jresos proyectados 2o. ahio ( 448 Ctos . XMz.a 19.- 1403,200. 

If 30. aho " "1 " 4O3,200 

Sobrante primeros 3 Z;Fios .163,300 

Sobrante siguients 5 ahos 1. 1.315,000 
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proyectase sembrarlas para 

el mes de marzo de 1985. Se solicitarg un financiamien 

to del 100% durante tres ahos que asciende a 1530,000 

y cuyos intereses al 13% se calcula ascienden a 

1113,100 paaados durante un perrodo de tres ailos. Los 

intereses del primer aho cuyo monto ser5 de alrededor de 

Las 100 manzanas de pl5tano 


los 132,500 debe cancelarlos la Cooperativa de ingresos
 

generados por otras fuentes, 
ya que el pl5tano comienza
 

a generar innresos del segundo aho en adelante.
 

El capital se canceiarg con ingresos generados por el
 

mismo cultivo en el segundo y tercer aho de vida del pro
 
yecto. Se han calculado dos cuotas la primera de
 

1300,000 y la segunda de 1230,000.oo
 

Los 1403,200 de ingresos proyectados para el segundo aho
 

se han destinado para los siguientes prop6sitos:
 

Pago de intereses 50,700
 

Primera cuota 
 300,000
 

Sobrante 
bruto 52,500
 

Los 1403,200 de ingresos proyectados para el tercer aio'
 

se han destinado para prop6sitos algo diferentes:
 

Pago de intereses 
 t 29,900 

Segunda 6 6 ltima cuota 230,000 

Gastos o mantenimiento 4o aho 140,000 

Sobrante bruto 
 3,300
 

Para este proyEcto se ha calculado un sobr3nte bruto de
 

1163,300 durante los.primeros tres aiios. Esa cifra 
se
 

obtiene de restarle a los ingresos de los a os segundo
 

(1- capital 


cancelarse durante lo primeros tres ahos 


y tercero 806,400) el los intereses que deben
 

de vida del
 
proyecto (1530,000 de capital 
y 1113,100 de intereses).
 

http:1230,000.oo
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Sin embargo es necesario aclarar que de ese sobrante hay 
que asegurar, de alguna manera, que al rededor de 1140,000 
se destinen a los gastos de mantenimiento de 
las 100 Mzs. 
durante el cuarto de delaho vida proyecto y asi sucesi­
vamente mientras pueda mantenerse Ia plantaci6n producien 
do ef ici en temen te.
 

Se ha calculado tambi6n que si de los ingresos proyecta­
dos para cada 
 aho (140 3 , 2 O) se separan anualmente
 
1140,O00 para 
 los gastos de mantenimiento de Ia planta­
ci6n del sicuiente aho se generarra sobrante deun bruto 

1263,200 anuales por lo 
menos durante los siguientes 5
 
ahios despu~s de haber cancelado el financiamiento duran­

te los primeros 3 ahos.
 

De esta forma se ralcula que el sobrante bruto del pro yec
 
to de 100 Mzs. 
 de pl~tano para el mercado local serra de: 

1163,300 Durante los primeros 3 afos. 
1.315,000 1" 5 ahos 

-1.478,300 Durante 8 ahos 

Por otra parte el pro.yecto proveer6 ingreso adicional a 
los asociados y no asociados de la zona asi:
 

ler. ai o 5,700 jornales
 

2o. aho 
 8,6oo
 

3er. afio y subsiguientes 3,200 

Coco para consumo fresco y procesado 200 Mz. para Agos./84 

Financiamien to total Capita I Intereses
 
Primer ao 1263,970 Z 34,316 

Segundo ahio 
 47,671 40,513
 
Ttrcer airo 
 47, 671 46, 711 
Cuarto aho 
 47,671 52,908 



Capital Intereses 

Quinto aho 142,848 71,478
 

Sexto aio 
 - S0, 590
 
S~ptimo aho 29,717 
Octavo aio 
 - 4,367 

TOTAL 
 1549,831 + 1330,6OO = 880,43'
 

Ingresos proyectados 5o. aho (6,250 Frutas 
X Mz. a 30.oo) 375,000
 
6
 o. ar~o 
 ) 375,000 

70. aio ( ) 375,000 

80. aio ( '' ) 375,000 

Sobran te prime ros 8 afos 191,025
 

siguientes 
12 ahos 1 2.785,82 

Las 200 Mz. 
de coco se proyecta sembrarlas en el mes de 
agosto de 1984. 
 Se solicitarg 
un financ iamiento 
del 10.0%
 
durante cinco ahos 
que asciende a 1549,831 
y cuyos inte­
reses 
al 13% se calcula ascienden a e330,600 pagados 
d ran
 
te un periodo de ocho 
ahos. Los ;ntereses 
de los prirneros
 

uatros ahos cuyo monto serQ aIrededor de los Z 174,448, de 
be cancelarlos Ia Cooperativa de ingresos generados por 
otras fuentes, ya el cocotero com ienza a generar ingresos
 
del quintoao en adelante.
 

El capital se cancelar.r con ingresos generados por el mismo 
cultivo en 
los aios quinto, sexto, s~ptimo y octavo de vida 
del proyecto. Lrs montos de las cuatro cuotas son asi: 
primera cuota 1150,674; segunda cuota 
L170,562; tercera cuo
 

ta 1195,000 y cuarta cuota 133,595 

Se han proyectado del quinto a~o en adelante ingresos anua­
les por un monto de 1375,0OO. Durante los siguientes cua­
tro afos estos se han distribuido asi: 
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Quinto aho: 
 '. 375,000 

Pago de intereses 1 71,478
 
Primera cuota 150,674 

Gastos o Manten. Go. aho 142,848 

Sobrante bruto 10,000
 

Sexto aho: 
 375,000
 

Pago de intereses 1 50,590'
 

Segunda cuota 170,562
 

Gastos o Manten. 7o. a~o 142,848
 

Sobrante bruto 11,000
 

S~ptimo ao: 
 1 375,000
 

Pago de intereses 1 29,717 

Tercera cuota 195,000 

Gastos o Manten. 8o. aho 142,848 

Sobrante bruto 7,435 

Octavo aho: 
 L 375,000
 

Pano de intereses 4,367 

Cuarta cuota 33,595 

Gastos o mantenim. 9o airo 142,848 

Sobrante bruto 194,190 

Para este proyecto se ha calculado un sobrante bruto de 

1191,025 durante los primeros ocho ahos. Esa cifra se 

obtiene de restarle a los ingresos de los ahos: quinto, 

sexto, s~ptimo y octavo ( 1,500,000) el capital y los
 

intereses que deben cancelarse durante los primeros ocho 

altos de vida del.proyecto (Z549,831 de capital y 

L330,600 de intereses). Tambi6n hubo que restarle a los 

ingresos de esos cuatros ahos el costo de man ten i mi en to 
de los a~os sexto, s~ptimo y octavo (142,848 X 3 ) = 

1428,544 para los cuales no se sol icita financiamiento. 
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Esto implica que hay que asegurar, de alguna manera, que
 

alrededor de d1142,843 de los ingresos anuales se destine
 

a los gastos de mantenimiento de las 200 Mzs. del siguiei
 

te aho a partir del quinto aho de vida del proyecto y as
 

sucesivamente mientras pueda mantenerse Ia plantaci6n pr(
 

duciendo eficientemente.
 

Se ha calculado tambi6n que 
si de los ngresos proyectad(
 

para cada aho (1375,000) se reparan anualmente /142,848
 
para los gastos de mantenimiento de la plantaci6n del si­

guiente aFo se generarra tin sobrante bruto de 1232,152
 

anuales por lo menos durante los siguientes 12 ahos des­
pugs de haber cancelado el financiamiento durante los pri
 

meros 8 ahos.
 

De esta forma se calcula que el sobrante bruto del proyec
 
to de 200 
Mzs. de coco para el consumo fresco y procesado
 

serra de:
 

1191,025 durante los primeros 8 afios
 

2.785,824 , siguientes 12 aros
 

12.976,849 durante 20 aios
 

Por otra parte el 
proyecto proveerg ingreso adicional a
 

los asociados y no 3sociados de la zona asi:
 

ler ahio. 
 6,800 jornales
 

2o. aho 
 1,600 jornales
 

3er. aho 
 1,600 '
 

4o. aho 
 1,600"
 

5o. aho y subsiguientes 6,40o0
 

p 



7
 

Maicillo (grano) 100 
Mzs. para noviembre/84
 

Financiamiento 
total 
 1 70,500 

Intereses (13% 9 meses) 6,874 

Total 1 77,374 

Ingresos proyectados 
 100,000 

( 50 qq. X Mz. a 120.oo) 

Sobrante anual 22,626
 

Empleo anual 
 4,500 jornales
 

Maicillo (ensilaje) 
 50 Mzs. para noviembre/84
 

Financiam iento total 
 1 35,250 

Intereses (13% 9 meses ) 3,437 

Total 
 38,687
 

Ingresos proyectados 
 38,687
 

(util izaci6n interna)
 

Sobrante anual 
 por determinar su utilidad
 

Empleo anual 
 1,300 jornales
 

Marz amarillo 
 100 Mzs. para noviembre/84
 

Financiamiento 
total 
 1 92,500
 

Intereses (13% 9 meses ) 9,019
 

Total 
 1 101,519
 

Ingresos proyectados 
 174,000 

( 60 qq X Mz." a 129.oo) 

Sobrante anual 1 72,481 

Empleo anual 2,700 jornales
 



Arroz 50 Mzs. para noviembre./84 

Financiamiento total 1 75,050 
Intereses (13% 9 meses ) 7,318 

Total 1 82,368 

Ingresos proyectados 1138,750 

(75 qq. X Mz. a 37.oo) 

Sobrante anual 56,382 
Empleo anual 3,500 jornales 

Caha de az6car 150 Mzs. para noviembre/84
 

Financiamiento total 
 1 250,500 

Interess (13% 14 meses) 1 37,993
 

Total 
 Z 288,493
 

Ingresos proyectados 
 337,500
 

(90 Ton X Mz. a 25.oo)
 

Sobrante anual 
 1 49,007
 
Empleo anual 
 13,200 jornales
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PROGRAMA 
GANADERO
 

Ganado Lechero 
 4 toros 
 - para noviembre/84
 

100 Vaquillas
 

100 Vacas
 
Financiamiento 
total 


1 755,200
 

Capi tal 
 Inter~s
 
Primer aio 
 1 755,200 
 1 75,760
 
Segundo aho 
 -
 92,760
 
Tercer aho 
 - 95,360
 
Cuarto aho 
 -
 87,460
 
Quinto aio 
 -
 75,560
 
Sexto aio 


- 55,600
 
S~ptimo aho 
 " 
 35,100
 
Octavo 
ahio 
 -
 17,600
 

Noveno aho
 

D~cimo a-o
 

Und~cimo aho
 

Duodecimo aio
 

TOTAL 
 Z 755,200 1 535,200 = Z1,290,400 

Ingresos proyectados lo. aho (12 bot. 91 
v. 270 D 52 Desc.) 237,550
 

2o. aio (12 bot. 120 
v. 270 D 71 
 " ) = 315,364 
3o. aio (12.53 bot. 134 v. 274 D. 80 
D.)= 372,634
 
4o. aho (13.17 bot. 147 
v. 279 D.101 D.)= 451,399
 

5o. aho (13.85 bot. 175 v. 284 
D.117 D.)= 
 571,617
 
6
 o. aho (14.63 bot. 
182 v. 282 
D 140 D.)= 642,247
 
7o. aho (15.51 bot. 
197 v. 290 D.151 D.)= 744,612

8
 o. aiio (16.40 bot. 210 
v. 292 D.179 D.)= 861,080
 

Sobrantes primeros 8 a~ios 
 1 1.005,186
 
Sobrante siguientes 7 ahos 
 3.927,420
 



Ganado doble prop6sito 100 novillas 1-2 arios - para nov./84 

100 2-3 ahros 

200 vacas 

Financiamiento total 
 1 954,270
 

Capital Intereses 
Primer arho e954,270 1 1214,055 
Segundo aro 124,055-


Tercer aro 
 - 124,055 

Cuarto aro - 124,055 

Quinto aro - 124,055 

Sexto ario - 112 ,320
 

S~ptimo aio 
 - 98,375
 
Octavo aho 
 - 85,375 

Noveno aro 59,375
 

D~cimo 
aro 33,375 

Und~cimo ao - ­

Duod~cimo aFrio -

TOTAL 954-,270 £1. 009,095 = £1.963,365 

Ing'resos proyectados lo. aro 
( 8 bot 148 v. 240 D. 20 Desc) 218,912 

2o. aroi ( 8 168 v. 240 D. 89 ) = 292,892 

30. aroi (8.12 220 v. 242 D. 110 ) = 382,766 
4" o. aro (8.28 250 v. 244 D. 124 "4) = 441,456 

50.o aro (8.53 
 300 v. 248 D. 180 ) = 572,592 
6o. aro (8.81 348 v. 252 D. 219 ) 698,371 

" 7o. aho (9.11 412 v. 257 D. 260 ) = 872,346 

8o. aro ( 9.42 458 v. 261 D 324 " ) 1.025,934 

90. aro (9.72 496 v. 265 D 346 ) = 1.159,918 

1o. aro (10.02 542 v. 269 D 378 ) = 1.309,127 

Sobrante 10 primeros aros L 991,892 

Sobrante siguientes 5 arios 1.804,797
 



La inversi6n del proyecto lechero se desglosa asi: 

Fecha de desembolso 

520,000 

110,000 

43,200 

82,000 

para 

" 

ganado 

equipo 

maquinaria 

Construcciones 

Oct. 

" 

- Dic. 

"c 

" 

1984 

1 755,200 

La inversi6n 
asr 

e 67,000 

107,000 

690,00 

90,270 

del proyecto de doble prop6sito se desgiosa 

Fecha de desembolso 
para Infraestructura Oct. - Dic. 1984 

. Equipo " " 

" Ganado " ,, 

Cap. de ap. (3 meses) 

1 954,270 

Proyecto Ganado Lechero Inversi6n Total Z755,200 

Aiio 

84-85 

85-86 

86-87 

87-88 

88-89 

89-90 

90-91 

91-92 

Ingresos 

237,550 

315,364 

372,684 

451,399 

571,617 

642,247 

744,612 

861,o8o 

Cuotas 

Capital 

10,800 

10,800 

60,400 

92,100 

153,000 

158,000 

135,050 

135,050 

Intereses 

75,000 

92,760 

95,360 

87,460 

75,560 

55,600 

35,100 

17,600 

Saldo 

150,990 

211,804 

216,924 

271,839 

343,057 

428,647 

574,462 

708,430 

Gastos de 

Operaci6n 

147,153 

189,372 

211,750 

230,452 

259,779 

271,893 

290,548 

300,020 

Sobrante 

3,837 

22,432 

5,174 

41,387 

83,278 

156,754 

283,914 

408,410 

TOTAL 4.196,553 755,200 535,200 2.906,153 1.900,967 1.005,186 

0N 
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Proyecto Doble prop6sito Inversi6n Total 
 1 954,270
 

Ahos Ingresos Cuotas Intereses Saldo Gastos de 


Capital 
 Operac!6n
 

84-85 218,912 - 124,055 94,857 136,262 
85-86 292,892 - 124,055 168,837 248,488 
86-87 382,766 - 124,055 258,711 264,OO1 
87-88 441,456 - 124,055 317,401 303,022 

88-89 572,592 90,270 124,055 378,267 
 334,356 

89-90 
 698,371 107,000 112,320 479,051 419,029 

90-91 872,346 1OO,OOO 
 98,375 673,971 518,944 

91-92 1,025,934 200,000 85,375 
 740,559 569,81o 

92-93 1.159,918 59,375
200,000 900,543 591,869 

93-94 1.309,127 257,000 33,375 I.O18,752 
 633,276 


TOTAL 6.974,314 954,270 1.009,095 
 5.010,949 4.019,057 


Ganado de engorde 2,000 novillos 3 veces al aio.
 

Financiamiento total
 

Re facc ion a r i o: 
Compra trailcr 
 1 45,000 

Cortadora forraje 60,375 
Reparacci6n corrales 45,000 
Reparaci6n 2 trailers 50,OOO 

Subtotal 
 1 200,375 + 8,683 = 

Avfos:
 

2,000 novillos 1850.oo c/u 1 1.700,000
 

Sanidad 
 16,0OO
 
Implante 
 30,000
 
Personal 
 6,000
 

Ensilaje (50 Mzs. X i1,5O0.-) 75,000
 
Suplementaci6n 
 27,000
 
Veterinario y Zootecnista 
 8,000
 

Subtotal 1 1.862,000 + 80,684 


Sobrante
 

- 41,405 

- 79,651 

- 5,290 

14,379 

23,911 

60,022 

155,027 

170,749 

308,674 

385,476 

991,892
 

209,056
 

11.942,6E
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Ingresos proyectados:
 

1,920 novillos de 850 Lbs. a 1.50/lb 1 2.448,000 

Capital e intereses de avio -1.942,684 

200,375 " 3 = e66,791 Cuota refaccionario - 66,791 

Ints. refaccionario - 8,683 

1 429,842
 

Sobrante proyectado primer aho 1 1.289,526
 

Sobrante proyectado 2o. y siguientes 1 1.515,948
 

PROGRAMA AGROINDUSTRIAS
 

Reparaci6n y puesta en funcionamiento de planta de con­

centrados para producir 12,700 QQ. mensuales 
(4 f6rmu­

las) para Octubre de 1984.
 

Financiamiento 
total 1 1.627,925
 

Capital ints.
 

Primer mes (Operaci6n) 9 270,585 2,931
 

Primer mes (Inversi6n) 4,415 49 

Segundo mes (Operaci6n) 270,585 2,931 

Tercer mes 270,585 2,931 

Cuarto mes 270,585 2,931 

Quinto mes 270,585 2,931 

Sexto mes 270,585 2,931 

TOTAL 9 1.627,925 117,635 = 1 1.645,587
 

..... 16
 

OK~
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Ingresos proyectados ler. mes ( 12,700 QQ. a 124.99) = 1 317,373 

" " 2o. mes ( " ) = " 

3er. mes ( " ) = " 

4o. mes ( " ) = 

5o. mes ( I ) - " 
6
o. mes ( ) ­

" " 7o. mes ( " ) = " 

II 8o. mes ( II ) = " 

9o. mes ( " ) = " 

" " 10o. mes ( ) = 

,, , 1lo. mes ( ) 

", " 12o. mes ( ) " 

Sobrante primeros 12 meses 1 539,406
 

Sobrantes siguientes 48 meses 1 1.245,824
 

La inversi6n del proyecto planta de concentrados se desglosa asi:
 

Fecha de desembolso 

Materias primas para L 245,925 Octubre/84 

Empaque "4,OOO 

Transporte 14,670
 

Servicios auxiliares 1,100
 

Mano de obra " 3,440 


Supervisi6n " 500
 

Mantenimiento " 
 350 " 

Imprevistos " 600 

Gastos de operaci6n/mes Total 4 270,585
 

Gastos de inversi6n ler. nes 1 4,415
 

(reparaci6n del equipo)
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Proyecto Planta de Concentrados Inversi6n Total e1.627,925 

es Ingresos Capital Intereses Saldo 
Gastos de 
Operaci6n 

Sobrante Observaciones 

Oct./84 317,373 275,000 2,980 39,393 39,393 Gastos de operac. son 

]a cuota y los inter. 
Nov. " 270,585 2,931 43,8 5 7  - 43,587 " " 

Dic. 270,585 2,931 43,857 - 43,587 " I 

Ene. " 270,585 2,931 43,857 - 43,587 is 

Feb. " 270,585 2,931 43,857 - 43,587 to 

Mar. 270,585 2,931 43,587 - 43,587 " " 

Ab.. "- - - 270,585 46,788 Gastos de operaci6n s 

autofinanciados. 
Mayo " - - - 270,585 46,788 " " 

Jun. - - - 270,585 46,788 

Jul. - - - 270,585 416,788 " 
Ago. - - - 270,585 46,788 " " 
Sept. "- - - 270,585 46,788 If 

TOTAL 3.80,476 1.627,925 17,635 1-623,510 539,406 

;­
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PROGRAMA PESQUERO
 

Proyecto Salinero - Camaronero 

Financiamiento Total e4.684,7 3 0 

Capital Intereses
 

Primer aio 1 3.474,530 1 451,690
 

Segundo aRo 775,775 552,540
 

Tercer aFio 325,560 491,630
 

Cuarto airo 53,165 416,395
 

Quinto aho 55,700 360,765
 

Sexto afio - 313,695
 

S6ptimo aho - 273,865
 

Octavo afio - 243,400
 

Noveno aho - 212,935
 

Docimo afio - 182,470
 

Undgcimo ahio - 152,000
 

Duodecimo aho - 121,535
 

aho - 91,070
 

aio - 60,605
 

aho - 30,135
 

1 4.68L, 73 0 + 1 3.954,730 = 18.639,4 60
 

Ingresos proyectados: lo. afo (300,000 Lbs/110.oo - SAL) £ 300,000 

2o. afo ( 913,500 SAL)= 1.213,500 

I " 3o. airo ( 974,400 SAL)= 1.274,400 

4 o. a~o ( 1.035,300 " )= 1.335,300 

"1 it 50. aho ( )= 

"I "I 6o. aio ( " ): " 

" " 70. aio ( ") 

"I "I 8o. aho ( " ) 

"I "9o. 9)=(
a.o 


". " ao )=
o10o. " 


11 . aho (
 

"I "I 12o. aio ( )=
 

"I "13o. aho ( ): 

4
"I "1 o. aio ( " " ) 

"I "I aio ):15o. Act 

Sobrante primeros 15 ahos e 3.862,395 
Sobrante siguien-s 5 anos 1 4.287,875 
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La inversi6n del proyecto Sal inero 
- Camaronero se desglosa as i.: 

1 3.569,010 para invers ;n 

I 1.115,720 " operaci6n 

1 4.684,730 

Proyecto Sal nero Camaronero - Inversi6n Total 14.684,730
 

Aho Ingresos Cuotas 
Capital 

Intereses Saldo Gastos de 
Operacion 

Sobrante 

84-85 300,000 - 51,690 - 151,690 193,570 - 345,260 
1.213,500 794,095 552,540 - 133,135 487,725 - 620,860 
1.274,400 631,925 491,630 150,845 476,405 - 325,560 
1.335,300 

" 
481,o8o 

362,065 
416,395 

360,765 
437,825 

612,470 
490,990 

381,260 
- 53,165 

231,210 

306,370 313,695 715,235 609,360 105,875 
234,355- 273,86.5 827,080 477,725 349,355 

243,400 857,545 325,560 531,985 

" 
" 212,935 

182,470 
888,010 
918,475 

325,560 
477,725 

562,450 
440,750 

" 152,000 948,945 609,360 339,585 

121,535 979,410 325,560 653,850 
91,070 1.009,875 477,725 532,150 

" " 60,605 1.040,340 325,560 714,780 

TOTAL 18.811,500 4.684,730 

30,135 

3.954,730 

1.070,810 

10.172,040 

325,560 

6.309,645 

745,250 

3.862,395 



Annex 6 

SERVICES PROVIDED TO FARMERS AND COOPERATIVES
 
(Chapter VI, Section E)
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:; T F 0 D U C C 1 G N 

El presente trabajo es el fruto de una serie de in­
vestigaciones efectuadas en el 
campo v de informa­
ciones cue se han recibido de alounos co7,-a5ercs 

que trabajan en el Banco, desde antes cue se deshi­
ciera aa Secci6n de Coonerativas. La invesziracion 

hubiese sido mTs completa si algunos Tniembros del 
Departamento hubieran prestado su colaboraci6n, pe­

ro la carga de trabajo a ellos asignada, que hab'ia 

que realizar cuanto antes, se los impidi6; 6sto no 
permiti6 entregarlo antes de esta fecha. 

Se quiere dejar claro que tiene que seguiarse inves­

tigoando y evaluando para tenet ms elementos de jui 

cio que permitan responder con mayor eficiencia a 
la tarea encomendada a este Departanmento, al.iswc 
tiempo que avuden a hacer los ajusted necesarios. 

El oresente trabajo nermitir , que se haga en cada 

Secci6n de Cooperativas un Pan do 7rabaio qu e 
una respuesta a las necesidades concretas que afec 

tan el buen desarrollo do cada empresa.
 

Los cuadros que se adjuntan, son el fruto de la cc 

laboraci6n de los encargados de cada una de ]as 

secciones, dichos cuadros hablan clocuentemente de 
Io que en todo el documento se traza de presentar. 

0<
 



- GENERALIAIADES 

Cuando en ]nglaterra nace el cooterativismo por vI 

afio de 1840, el obrero era explotado, su trabaja 

lo desarrollaba en un ambiente de leyes injustas y 

si a &so se le agrega la invenci6n de la nwiguina 

que desplaza mucha mano de obra, provocando con es 

to mayor oferta de mano de obra v mencs demanda, v 

esto a su ve: trae coma consecuencia abuso de los 

salarios y largas jornadas de trabaio. En esic mar 

co de-necesidades sentidas, nace el coorerativismo. 

Realmente el cooperatismo como filosafia v coma vi­

vencia es un medio para engrandecer al hombre en for 

ma integral; los palses que lo han utilizado en :cr­

ma debida lo han alcanzado.
 

En El Salvador se habla a fines del siglo pasadc de
 

utilizar el cooperativiSmo coma instrumento do desa
 

rrollo, aunque en su pro'ceso hist6rico ha estad'o
 

condicionado a determinados patrones coma son: nt
 

reses emresariales ( Cooperativas que son creadas
 

para lucrar beneficios aue otorgaba el C36diao de C3
 

mercio a determinados grupos ). El estado no lo to
 

ma en serio. sinoa partir del afio 50, lamentablemen
 

te se hace en forma desordenada, carente de funda­

mentos empresariales v de mistica.
 

Intereses for.neos 

Cuando se le ha intentado tratar con seriedad se ha 

hecho por intereses for.5neos que ban nuerido salir­

le al paso a una explosi6n social, lo que ha Ilevado 

a querer hacer trasplantes no adecuados a nuestra 

realidad e idiosincrasia. 



.......... . . . .F , .A' j , A .... . . .. ....
 

COOPERAT]-%'Ac 

a) 	 A si s.t cnc a c.d itic a a C.cocperativas 

En ia actualidad se co;1sidera al cuupu iat v'i_-.;:O 

como una alternativa para, el desarrollo del pals 

en todas sus areas: ej.molo: desarrollo agrope­

cuario, transport.., artesanias, etc.
 

Como lo que nos interesa es la labor del B.F.A.
 

en 	 las cooperativas, veamos como ha contribuido 

en este proceso. 

Cuando se crea el A.BC. se hace con el prop6si 

to de que Ilegue el cr6dito agricola al campesi­

no, va que la banca servia a quienes estaban en 

v as Calascapacidad de presentar -lna garana 

de Cr6dito que no llega-ban a todos los sectores 

necesitados. Una de las formas de cue llegue ese 

financiamiento en el A.B.C. se hace a trays de 

las Coocerativas, a tal grado cue se crea una 

•secci6n cue de '962 a 1972 se financiaron 104 

preszamos a cooper-itivas :ct un total de 

5.308,600, con un promedio anual de 9 cooperati 

vas financiadas por un mcnto de ,482.rK)9 anuales. 

Al convertirse el A.B.C. en 1973 en B.F.A., ]as 

estadisticas nos dan como resultado que de 1973 

a 	 1984 se dan cr7ditos por un monto de 

228.564,200 con un promedio de financiamiento 

anual de 96 cooperativas que se les otorga como 

promedio e19.000,000, esta cantidad incluve solo 

al 	sector tradicional y pesquero.
 

C6n respecto al Sector Reformado Fase I, durante
 

los dos 6ltimos afios se han dado e180.757,943
 

con un promedio de financiamiento anual de 

d90.378,972 en las coonerativas.
 



Co:o sc r,,cle c . r, ),a .,cc i C (Ie Cc a.:cer " 

estaba d vi dda pot tres unidades: Undad de Suj­

pervisi6n aCropecIIaria, Urijdad de Controes Adre 
nistrat.iIos v Con ab Is v 1 Un .'i de Prcnoc26n 

Cooperativa.
 

Los servicios de asistencia ticnica a-ronecuarja, 

los de asistencia administrativa v promocj6n coo­

perativa estaban divididos en 7 regiones en donde 

se contaba con el nersonal indispensable como 
agr6nomos, contadores, aOentes pronc- re.... Ca 

da regi6n contaba con el eouipo indicSpensable Va 

ra cumplir con sus funcdones. El personal de 
Agentes de Cooperativas, Contadores v Promotores, 

dependian administrativamente de ia agencia v one 
rativamente de la Secci6n de Cooperativas.
 

Uno de Jos obietivos que se pretendlan con la es­

tructura antes sefialada, era dar un servicio dcil
 
y oportuno , sin embargo cuando se incremment6 el 

nfmero de cooperativas el personal por quedar es­

t~tico se le imnosibilit6 el dar ]a asistencia aue
 

en algunos afios anteriores se consider6 coTo acep­

table, prueba d.e ello fue la forma como se conciu­
clan las cooperativas. Cabe mencionar que hasta 

1979 se tenla una informaci6n completa cn tocics 
los aspectos de las cooperazivas, debido a la or­

ganizaci6n de esta secci6n.
 

De 1980 al 15 de aoosto del corriente af.io, deJ6
 

de funcionar la Secci6n de Cooperativas tal como
 

la hemos descrito; por la falta de informaci6n no
 

podemos dar datos exactos de como se atendieron
 

]as coonerativas en este periodo. Las coo.nerati 

4V) 



c 	 r:n Cserc, ;ma I ac' rIT-*' dL 'r r 2 C ; c cC cr-, J 

]a Fase I]I, cue aprupa a tin tc)-a] dc 6 cop. 

tivas ha otorpado financi ami en*c. por un tota] ,C 

7.949,394. no 

In el presente ciclo agTICala se ha otorgado un 

,financiamiento cue lo podemos desgiosar de acuer
 

do 	 al cuadro No. 1. 

b) -Tratamiento de la asistencia a las cooperativas 

.financiadas anor el .B.C. 

Para h .cer llegar el cr6dito rural a Ias coc.era 

tivas se cTe6 una secci6n constituida por un iefe 

de Cooperativas, una secretaria, un contador v 

-gr6nomos cue se responsabilizaban de la as2sz-en­

cia t~cnica. Cuando en 1962 se inici6 este traba
 

jo, apenas se atendi6 una cooperativa v en el
 

transcurso de los afios hasta 1972, la atenci6n os
 

cil6 en un mTximo de 22 cooperativas nor afc. er
 

minanda en 1972 con 14. (Ver cuadro ancc Nc. .
 

Por falta de informaci6n no es posible dar un e­

talle exacto de esta d~cada sobre la asistencia
 

t6cnica a este sector.
 

c) 	Secci6n de Cooperativas B.F.A. 1973 a 1979
 

Debido al incremento de la organi-aci6n de coope­

rativas en todo el pals, auspiciadas por el
 

INSAFOCOOP la demanda de cr~ditos de este sector
 
al B.F.A. crece de tal forma que en 1974 se otor­

caron cr~ditos a 67 cooperativas (Ver cuadro No.
 

3). 

Esta realidad obiig6 al B.F.A. a crear Lin sis t ca
 

que ampliara los servicias de asistencia a las
 

cooperativas, quedando integrada la secci6n de la
 

siguiente manera (ver esquiieor cuadro No. 4).
 



., t::ic C]n '3C t (),c: coon, ra, i : . financ i n ­

por e I..A. 

Are a Aim. nis t rntiv a- c or.rabIe 

Al a alizar cl cuadro No. , no_ c7 :os cucnt: :ue cn 
un porcentaje mayor del 40%, ]as cooperativas admi­
nistrativamente, andan ral; pero consideranos cue en 

]a pr~ctica, este porcentaie es mucho mayor, va cue, 

si bien es cierto cue un sector de las coonerativas 
llevan contabilidad; 6sta no es confiable porque a 

muchas les Laltan contro]es administrativos, r-ersonal 

capacitado y un efectivo contro. para alcunos direc­
tivos y administradores que manipulan la empresa. 

Area crediticia
 

De acuerdo al cuadro No. 1, para el presente ciclo 
agricola hay un total de 266 cooperativas financiadas 

con un total de mnonto otorgado de e106.701.795. Como 

podemos observar la presente cantidad significa el 
48.99 de la cartera total del B.F.A. , la cual tjende 

a incrementarse afio con aflo, lo que sionifica cue 'a
 

instituci6n tiene que crear a trav6s del Departarnen­
to de Cooperativas los instrumentos necesaries Dara
 

minimizar los riesgos.
 

Area de mnora
 

Al analizar lo cuadros que reflejan la iora de las
 

cooperativas de los diferentes sectores, se constata
 
que la situaci6n es alarmante , que vi est5 demostra 
do que los refinanciamientos a la mora no son unica­

mente la soluci6n a este problema, sino que se tiene 
que introducir en los socios de las cooperativas, la
 

necesidad de transformar las organi:aciones en empre
 

sas solventes que les permita la autogesti6n.
 

/
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este ]apso son ]as de Ia Fase I y Fase ]]] v Pes 

queras, ]as del Sector Tradicional so limit6 a
 
alguna asstcnc a contablc pOT Ia Unidd CoP0ta­

ble Administrativa, que a su vez colaboraba con 

los otros sectores. Se hace sentir en este .v,­

riodo una falta en !a asistenc-a en los aspec­

tos: administrativo, educativo, agropecuario 

de desarrollo empresarial; aunque se supone que
 

en-las cooperativas de la Reforma Agraria hay ins
 

tituciopes que deben cumplir con esta funcidn;
 

-lamentablemente el problema persiste v 
de no dar­

le una soluci6n adecuada y oportuna, el sistema
 

cooperativo no serg una de las alternativas econ6
 

mico-social que el pueblo espera y el gobierno
 

ofrece.
 

II- CREACION DEL DEPARTANENTO DE COOPERATIVAS
 

A partir del 16 de agosto de 19S4, fecha de creacifn
 

del Departamento de Cooperativas nos hemos dado la
 

tarea de recoger toda la informaci6n que a nuestro 

alcance ha estado, como un Dunto de partida Dara Do­

der darle a las Altas Autoridades del B.F.A. los ele 

mentos de juicio necesarios que conlieven la imple­

mentaci6n de nuevas politicas que permitan al E.F.A.
 

consolidar un movimiento cooperativo con illras al
 

fomento del-desarrollo rural.
 

La pregunta que debemos hacernos en estos momentos
 

en el B.F.A. es si realmente se quiere hacer de las
 

cooperativas el instrumento que haga crecer al hon­

bre en forma integral y al mismo tiempo fortalecer 

y solidificar las cooperativas para que puedan cons 
tituirse en un futuro ,n ompresas agropecuarias de 

autogesti6n.
 

v 



CUTS C' C - CS tO L "'":' •LJ . a ; 1Z!d CS -a C'i.Yc­

nac26n, dupIica esfuerzos v haceCc4s n.fectivos 

programas destinacs a Ia f-i: ia ca,-pe~i:'a. La 
anterior lo podemos constataT en las emrpesas del 
sector de Reforma Agraria y Sector Tradicional con 

compras de tierra en donde se not3 problema.F de vi 
vienda, salud, educaci6n, suh-u:ilJzaci6n de recur
 

sos, vlas de comurizaci6n,comerciali-aci6n, etc.
 

La transferencia tecnol6aica en este mcmente, es
 
una preocupaci6n de los gobiernos para acelerar 

el esperado desarrollo de nuestros pueblos, pero
 

esto se imposibilita cuando !os agentes de cambio 
de las diferentes instituciones asumen posiciones 

de competencia desleal -v mavormente cuando existe 
iiprovisaci6n y falta de mistica en 
el trabaio.
 

Provecciones de traba4o del De-arzamenzc de Ccoe­

rat ivas. 

Con este panorama ganeral de las em , -a S CC lD2­

tivas, queremos dejar constancia de la magnitud 

del problema que e: D:armae,-to c . a tvas 

toma en este memento. situaci6n que debemos aprove 
char para reflexionar sobre la direcc>Tn que se le
 

debe dar a la alternativa de _ c2orer?:ivis:no, como 
una salida pacifica a los problemas sociales v eco 
n6micos que enfrenta nuestro pals; tambiin es opor 
tuno reflexionar sobre la politica acLual del BFA 
en cuanto al otorgamiento de los cr~ditos a este 
tipo de empresas, pues pensamos cue mientras el 

sistena de prestar ,yrecuperar no se revista con
 
progranas fuertes de educaci6n a las cooperativas, 

el problema de la mora, el riesgo de los fracasos 
de las eMpresas v m~s que todo el rjesgo al fracaso 

de las actuales reformas, estar5 siemure vioente. 



:-: a dc as;stencia t&cnica 

La asistencia tGcnica es un factor predominante en 

2a pTodUCCiOn - product iidad agr-c, cuaria; ;)0 1o 

que se deber5 estudiar las forma de hacer Ilegar la
 

tecnologia adecuada a estas emiresas ya que de los 

resultados finales de los proyectos agrope'uarJeas 

de cada cooperativa inciden en los estados de pagos 

de cr6ditos, mora, participaci6n a los miembros v 

desarrollo econ6mico social de la empresa, va aue 

en la Tnodalidad actual los t~cnicos agricolas del 

B.F.A. por ]a cantidad irregular de usuarios toman 

noimds el papel de controladores de inversi6n. 

Area de Capacitaci6n
 

Consideramos que las cooperativas son empresas eco
 

n6micas que deben funcionar con las t6cnicas y moda 

lidades de una empresa privada, con la diferencia 
que estas funcionan con organi-aci6n v benefici.o cc 

lectivo. 

El cooperativismo estd fundamentado en superar al 

hombre en forma integral y eso se logra a trav6s de 

la implementaci6n de programias de educaci6n dirigi
 

dos a usuarios y capacitadores; los que entienden 

el quehacer cooperativo, coinciden en aue esta fa
 

se del cooperativismo es la cue realmente crea,
 
fortalece y solidifica las em.presas cooperativas. 

Area de coordinaci6n interinstitucional 

La compleja y dura tarea del Estado par el desarre­

l1o rural implica la coordinaci6n de tdos los re­
cursos disponibles para lograr este fin. Es imposi 

ble pensai- que el B.F.A., solo, pueda hacer esta ta
 
rea; per lo que, hemos podido observar en el trans­



c' ]a tut;:]ta L! 	 cco:c art2ra d' crui1,tc.s, n)ta 


ciencia de la aue rTalrmente significa este rubro
 
v mayormente cuando sc trat2 sobre Ia nIo.meonta­

ci6J) je( ecuI1sos hu..,1floS N C-quipo. 

RE CONDA C I ONE S 

1- Crear un Comit8 Thcnico cue analice todas ]as 5reas,
 

presente alternativas y que tenga autoridad como re
 

presentatividad del Banco para que coordine v eva­
16e lo que se hace coniuntamente con otras institu­

ciones.
 

2-	 Aparte de lo poco confiable que es la asistencia -e 

cibida por las Cooperativas en todas sus areas, en 

el drea t~cnico administrativa contable v agricola, 

el problema se acentfa en las Cooperativas Tradicio 

nales ya que, ni el INSAFOCOOP ni el .tAG les esz5 

dando asistencia adecuada, por lo que a nuestra iuJ 

cio, no se odr5 exigir resultados satisfactorios, 

si no se estabiece en el B.F.A. un equipo de apovo. 

Si este equipo de apoyo se creara se podrian esta­

blecer en las zonas,puroyectos pilotos de desarrollo 

integral para cada una de las dreas de Cooperativas. 

3-	Que se estudie a fondo el problema de las Coenerati
 

vas de compra de tierra y de, las inactivas para que 

se 	busquen mecanismos que definan su situaci6n.
 

4- El problema de mora en las cooperativas, por ser de 

situaci6n alarmante, que se cree un comit6 que estu 

die cada uno de los casos de cooperativas en mora v 

que dicte las recomendaciones pertinentes de cada 

caso. 



eca'ritentef estc caci C 

Departanento do Cooperativas, ]:!s rovccCcone.s 0e 

tralajo en uTia prImera f.. est.5r Int -.Cnte- ­

donde se han detectado ]os pro &Iema anttrori,,znte 

p)anteados. Ini(ca2,iiente los esfuernos se dar~n 

de acuerdo a ]as disosiciones actuales de rerso­

na] v equipo, posteri ormen e v a un corto plare, 

las autorjdades del B.F.A., deberfn tomar ]as pro 

v dencias necesarias a fin de crear en ]a institu 

ci6nun aut~ntico instrumento aue con Ia coordina 

ci6n de la- otras i nsti tuciones afines, r2sCate 

el movimiento cooperativo, que estA destinado a 

f brar hombres nuevas a trav6s de empresas econ6­

micas s6lidas. 

S C en purto I. ul .u 

Oportunamente se darg a conocer los planes de tra­

bajo de cada sectcr aue componen este derartarmen­

to, los uales estaran hasados or. ln rarzicua­

problemincica v quehacer de cada uno de e~los. 

CONCLUS IONES
 

Podemos sintetizar coinentando, cue las cooperata­

vas que actualmente financia el B.F.A., a trav6s 

de los cuatro sqctores) en su mayoria andan real en 

los asrectos administrativos, contabiidad, raneio 

de los crfditos, la mora que ano con aflo aunenta, 

una asistencia trcnica con 7tuches vacios, ,una cna­

citaci6n defic.i;ente a nivol de asociado v oemresa­

rial, una falta de coordinaci6n entre institucioncs
 

afines v otros asoectcs no to:nados en cuenza en es­

te trabaio.
 

A nivel institucional v otres nivejes se percibe, 

a pesar de que las cooperativas absorben el 48.9 



CUADRO No. 1
 

CREDITOS APROBADOS 1984-1985
 

COOPERATVAS .ASE I q. 83./445.0! 

COOPERATIVAS FASE III 7.310.139 

COOPERATIVAS TRADICIONALES 15. 735.052 

COOPEVATTIVAS 

TOTAL 

PESQUERAS 

, 

21 1.563 

106.701.795 



5-	 La. umprcsas cooperatvaF con tenuncia de tierr: 
deber~n tener un tTatamiento especial, dirigid. 

por un cuerpo t6cnicc para que ]a &-.presa agrcola 

se organice en todas sus areas, y asi superar Id 

etapa de los cultivos y proyectos tradicdonales 

que estain Tnuchas veces alejados de Ja vocaci6n de 

las tierras, con el prop6sito de ir convirtindo­

las en proyectos rentables. Esta etapa de asisten 

cia en los diferentes sectores no es oblicaci6n ex 
c-usiva del B.F.A., sino que puede ser gestionable
 

a otros niveles.
 



CUADRC No. 3 

PRESTAMOS OTORGtDOS A COOPERATIVAS TRADICIONALES 

FZRIGDO 1973/1954- i'ANCO DE FONLNIO AW-',u-ECUAR1O 

A0 No. 

1973 


1974 


1975 


1976 


1977 


1978 

1979 


1980 

1981 

1982 

1983 

1984 

Total 

COOPERATIV. 

16 


67 


67 


94 


98 


106 

126 


N.D. 

N.D. 

N.D. 

N.D. 

76 

'!MVTO-?IILES -'ANAS Z 

.294. 9 2721 

4428.4 12448 

9038.3 26747 

9590.0 38227 

17292.0 36603 

20787.0 37696 

30774.0 43858 

30467. 0 49466 

32099. 0 43659 

25251. 0 30665 

26858.0 18872 

19,578. 1 1698S.25 



CUADRO No.2 

PRESTAMOS OTO.RGADOS A COOPERATIVAS TRADICIO1ALES 

PERIbDO 1962/1972 ADMINISTRACION DE BIENESTAR 

CAMPESINO 

Al0 Nb. COOPERATIV. MONTO-MILES MNANZANAS 

196? 1 0 1. 8 N. D 

1963 6 61. 5 " 

1964 12 877. 0 

1965 22 865.7 

1966 4 47. 7 

1967 5 260. 8 

1968 5 379, 1 

1969 7 136. 8 

1970 9 769. 1 

1971 19 1118. 6 

1972 14 790. 5 



CUADRO No. 5 

1984 

COOPERATIVAS 

FASE III 

FASE I 

No. COOPEIAT, 

CON FINANCIA. 

67 

110 

ADIIINISTRACION 

NO ACEPTABLE 

24 

21 

GONTABILIDAD 

ATRAZADA 

27 

48 

SIN 

CONTABILIDAD 

31 

9 

SITUACION 

DESCONOCIDA 

3 

SIN CON'rRc.IA:S 

ADMINISTRATI VOs 

12 

14 

PESQUERAS 13 3 1 4 1 2 

TRADICIONAL 76 17 31 7 1 8 

TOTAL 266 65 (24%) 107 (40%) 51(19%) 5 (2%) 36 (11,7) 

En 1984 siempre en el Sector Tradicional se 
Hay 95 Cooperativas que hay qcie investigar. 

atendieron 76 Cooperativas. 



CUADRO No.4
 

JE1FE SECCION
 

SECRETARIA
 

UNIDAD CONTA- SUPERVISOR rUNIAD DE 
BLE ADW[N[ST. AGRICOLA PROMOCION
 

l) U'INO FTNREGIONREGION REGION
REG. OCCENT ENTRALSUR CENTRAL NTE. PARA-CENTRAL ORIENTAL NTE. OR 'NTALCO T F 

CO01PFRAT [ VA COOPERAT J.VA COOPE RATI VA] COOP'EIATIVA COOPERATI VA COOPEFI ATlI VA COOPERAT I[VA 

COOP ERAT I V' COOP ERAT [VA COOP ERAT I V, COOl ERAT I VA COOP E RAT XVA COO I RAT I VA COOP ERA" I V A 

S-I 
 SOCTL I p 



CUADRO No. 7
 

CUADRO RESUMEN DE INVERSIONES Y 
MORA A CAPITAL
 
E INTERESES-DE 
COOPERATIVAS PESC'IUERAS.
 

COOP. FINANCIADAS
B.F.A. POR EL No. 

11 0 N T 00 CCAPITAL RI NT ER ES TOTAIES 
INVERTIDO 

Coop. Maritimas 14 3.78J'. 197 8iC5,520.36 1.D4|,830:0fh 5.670,547.60' 

Coop. Pisc~colas 1/ 9 880,208.04 65,911.07 98,802.49 1.0h4,921.i,0i 

Coop. Lacustres 2 367,728 135,415.01 20,814.44 523,957.75 

TOTALES 25 5.031,133.Cl, 1.046,846.74 1.161,446.97 7.239,426.7511 

I/ Son Cooperativas Agropecarian que tionen proyecto le cultivo de peces. De las 9 tres 
corresponden al Sector Tradicional y 6 r, Sector Reformado Fase I. 



CUADRO No.6
 

CUADRO RESUMEN DE- INVERSIONES Y MORA A CAPITAL
 

E INTERESES DE 
COOPERATIVAS TRADICIONALES
 

COOP. FINANCIADAS POR EL"B.F.A. No. M 0 N T 0 -JHQA 

CAPITAL INTERESES 
Compra de tierra 32 13.448,500 2.337,733 5.219,210 

Financiariento Agropecuario 171 31.276,500 9.157,267 3.572,365 

T 0 T A L 203 44.725,000 11.495,000 8.791,575 

NOTA: El nfmero de Cooperativas financiadas por el B.F.A. son 171 de las cuales 32 tietmen 

financiamiento para compra de tierras. Los intereses estan considerados hasta el ­

30- 6-81.. 



CUADRO No.9 

PROBLEMAS COOPERATIVAS FASE I ALTERNATIVAS 

-Falta d conocimiento de las normas crediticias 
permite clue haya desorden en cuai)Lo al manejo
del cr~dito y la recuperaci6n 

-La no capacitaci6n contable de directivos per­
mite que las Contadores presenten balances 
muchas veces no apegados a la realidad. 

-La poca capacidad de pronttores permite que 
a los asociados no se les haga conciencia 
para clue tomen en serio sus responsabilida-

des. 

-La inasistencia de las Instituciones involu­
cradas en el proceso cle Reforma Agraria. 

-Limitante al otorgamiento de crditos de me­
diano y largo plazo. 

a) 

b) 

c) 

d) 

Organizaci6n y capacitaci6n 

Gerentes con capacidad administrativa 
y t6cnica 

Otro financiamiento de cr~ditos bl;n-dos 
para la producci6n. 

Estudiar se ponga en prfctiva una lorna 
-agil para que haya verdadera ccordina­
cion, que permita Ilegar a las tinidades 

productivas. 



CUADRO No.8 

COOPERATIVAS PESQJERAS 13 

-Cooperativas 

-Cooperativas 

-Cooperativas 

con problemas de comercializaci6n' 

con problemas de analfabetismo 

con problemas tecnolo-icos 
e a-

I C8Ydit16H do Las E'resas Pe.squerng 

e Instituciones afines las siguijentev: 

a) Promocionar a la poblaci6n el consu'io 
del pescado. 

-Cooperativas 

-Cooperativas 

-Cooperativas 

con 

con 

con 

problemas de alcoholismo 

sistemas deficientes de adrinistraci6n 

deficiente organizaci6n interna 

b) 

c) 

Estudiar las diversas formas do comer­

cializacin. 

Estudiar las Formas de protpcciljn a ln.: 

zonas natutrales dedicadas a Ia prndtrc i t'i 
pesquera. 

d) Estudiar Ias diversas 
miento del pescado. 

formas de prnce,.:i­

e) Estudiar 
tracivos 

los actuales sistemas admini,­
y proponer alternativas 

f) Estudiar 

nizaci6n 
vas. 

los actuales sistemas de civa­

interna y.. proponer alr 'rnal i­



Annex 7
 

INSTITUTIONAL DEVELOPMENT
 
(Chapter VI, Section F)
 

,f 
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Annex 8
 

TECHNICAL ASSISTANCE PROVIDED TO BFA THROUGH STC 
(Chapter VI, Section G) 



GUIDO PICOhN 
ANALISTA FIANCIZRO. 

1) Creaci6n 

RECOMENDACIONES 
A

SUMARY 

de Unidad de Fondos Externos 

DATE 

Dic-80 

ACTION 

STAIITS 

Llevada 

TAREN 

a cabo 

AND CORRENT 

y en creaci6n 

OBSTACLES M IPLENTATION 

2) Plan para 

cia 

levantar fondos de emergen Dic-82 C u m p 1 i d a 

3) Proveer por parte.de AID Asistencia 
t~cnica en Contabilidad y Adminiotra 
ci6n a Hlaciendas de Fase I 

Feb-81 C u m p 1 i d a 

4) Creaci6n de Unidad con equipo para 
atender 207 (financiadas p.r AID) 

Feb-81 C u m p 1 i d a 

5 ) Ehuisi 6 n de Bonos por fSTA en¢ 75 -
millones para el pago eL la deuda -
del ISTA al BFA y a su vez que estos 
Bonos fueran aceptables por el [CR 
en pIvgo de la deuda BFA al DCR ya 
veicida 

Mzo-81 C u m p I i d a 

6) Jnversi6n de sobrantes en efectivo 
tem-ioreros ccro una fuente de ingre 
sos adicional para el [FA 

Mzo-81 

7) 

8) 

Plan para captaci6n de Divisas por
el B.F.A. 

Se implante im sistea piara uso y
control de fondos 

Mzo-81 

Mzo-81 

No Usada 

Ilecho en forma manual 
uso 

y -

El BFA determin6 que el Plan 
competia con I: Banca Comer­
cial y no era deseable. 



2 

MCCMEMACIONES 

SUMARY DATE ACTIONS TAREN AND 
CORRENT STATUS 

OBSTACLES TO IMPL7FENTATION 

9) Creaci6n de Secci6n de Control del 
Sector Reformado 

10) Se solicit6 una linea de cr6dito 
especial por 0 90 millones al 4% 
al 1CR para descontar los pr6sta-
mos a mediano y largo plazo que 
telia el. BFA en su Cartera y que 
el producido de la misma fuese -
usado para pagar la deuda del BFA 
al 1CR ya vencida. 

ABR-81 

Myo-81 

Se cre6 pero durante esta Admi 
nistraci6n se disolvi6. Pecie 
te ente se acaba de aprobar 
que esta Unidad se reactive oon 
algunas ndificaciones. 

La Linea fue aprobada e imple­
mentada y en la actuaci6n de 
est6 reducido su saldo mediante 
pagos a V 36 millones. 

11) Reorganizaci6n del Banco y crea--
ci6n de Gerencia de Cr ]ito, Uni-
dad de Control de Cartera y Unidad 
de Fondos Externos y Fideicomisos 

Pqto-81. Se llev6 
ficada-

a cabo y luego fue mdi Cada nueva Administraci6n que 
ha venido al Banco ha propues 
to su propia reorgaiizaci6n.­

12 Plan de Capitalizaci6n Ago-81 Lograda y se continua 

13) Plan de Creaci6n de Reservas AgLo-81 Lograda y se contirua 

14 Establecer en Auditorfa Interna 
una Unidad de Auditorla Gerercial 
(Managerst - Auylit) 

AgLo-81 Se estableci6 y ests en operacio 
nes aunque funciona lim-itadamen ­

te. 

-



3 

RncCMENDACIONES 

SUMARY DATE ACTION TARiN AND CORRENT OBSTACLES TO IMPLENTATION 

STATUS 

15) Se supla por AID, 
te para el BFA 

equipo de transpor Agto-81 C u m p 1 i d o 

16) Que el GOES le asigne al BFA un % 
del fertilizante que se inporta al 
pals para su venta y camn una fuente 
de ingresos para el BFA 

17) Creaci6n por el DCR de una linea de 
cr~dito para el refinanciantiento de 
]a iora acumulada por las Iaciendas 
de la rase I 

itqo-81 

Jun-82 

La operaci6n de venta de ferti 
lizantes por el BFA se ha in--
crenientado pero nunca se le 
Asign6 la cuota al BFA y puede 
ser reducida en cualqiiier nmnen 
to. 

Se cre6 la linea y estA en ope 
raci6n aunque aCm no cuenta -
con la totalidad de los fondos 
necesarios. 

La Dmpresa Privada que esta 
es una funci6n propia de -

18) Se establezcan metas y proyecciones 
para las recuperaciones 

19) Se copilen datos diarios de disponi 
bilidades 

Jun-82 

Jun-82 

Cumplida se hace de a-io a aiio y 
se le dd seguimiento. 

Cumplida y en operaci6n aunque
manualmente. 

20) Se hagan y revisen anualmente, 
jos •proyecciones de efectivo 

Flu- Jun-82 Cumplida y en 
mente. 

operaci6n manual­

21) Revisar tasas que cobra el DCR y
readecuarlas si es necesario 

Jun-82 No se lor6 con la excepci6n de 
las tasas en lineas especiales. 



4 

PBXCMDMCIONES 

SUMARY DATE ACTION TAREN !AND CORRf=WT OBSTACLES TO IMPLUrrATiRN 

STATJS 

22) 	Creaci6n de un fideicaniso por parte Jul-82 IOo se ha logrado an pero se
 
del GOES y a ser administrado por ha propuesto este afio un ­
el BFA para pr6stamos rnenores de - fideicuniso para pr~stanms
 
V 10.000 y usuarios del 207 de la zona Oriental
 

.23) 	 GOES garantice la cantidad a recibfr Jul-82 N o L o g r a d o Falta de Fondos en GOES 
por el BFA anualmente para su capi­
talizaci6n 

24) 	 Transferencia al BFA de cuentas de Sep-82 N o L o g r a d o Obseciones de Banca Ccmercial 
Organisms Pffblicos 

25) 	 Contabilizar por zoparado al Sector Sep-82 No logrado cuando se instale Sistemas y Equipos no tienen 
Reforniado para saber sus efectos 	 el nuevo sistema y equipo de 
 capacidad
 
sobre el PFA 
 E.D.P. se estudiar de nuevo 

26) 	 Adecuar el sistema de informar Sep-82 N o L o g r a d o Interpretaci6n erronea de ins 
la mora en a contabilidad para trucciones del BM sobre con­
que 	se reflesie la mora real tabilidad de la mora y renuen 

cia de Aninistraciones ante­
riores de reflejar una niora 
mayor. 

27) 	 Disefiar y poner en pr~cLica un Sep-82 El sistcna fue disefiado pero Datos No Adecuados 
sistema de inedir unidades opera-	 no puesto en prdctica
 
cionales. 
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RECMEDACIONFS 
SUMARY DATE ACTIC14 TAREN AND CORRENT OBSTACLES TO IMPLENTATION 

26) Conseguir que GOES se haga cargo de 
deudas Textileras 

29) Disponer de Bienes Muebles e Imuebles 
qlue no se usen en la operaci6n del 
Banco. 

Sep-82 

Sep.-82 

STATUS 

No logrado, aunque BID en su 
6itimo pr6stamo 1o puso ccmnx 
condici6n. 

No logrado, awuque recienteven 
te se cre6 una Unidad que - -­
incluye entre sus fmciones es 
te prop6sito. 

Falta de Fondos del GOES 

30) Estudiar la posibilidad de aumentar 
los dep6sitos para desarrollar 
operaciones ccanrciales como fuente 
de ingresos. 

31) Que se adquiera un nuevo equipo de 
E.D.P. con la capacidad para las 
operaciones del Banco 

Sep-82 

Sep-82 

Se aprobaron los fondos por AID 
para este estudio y el BWA apro 
b6 el que se seleccionara una 
firma para hacer el estudio pero 

an no se ha hecho. 

Se aprob6 y se asignaron los fon 
dos per AID y actualmente estg en 
proceso de sacarse a subasta 

32) Cambiar el vencimiento de los pros 
tamos para (Tie coincida con la 
6poca de camercializaci6n de las 
cosechas 

Sep-82 No logrado aunque recientemente 
se aprob6 que se volviera a estu 
diar cciO wnf medio de evitar la­
mora. 

33) Se establezca 
del activo 

un sisteTa de saneo Sep-82 Se aprob6 recientenente por la -
hIii inistraci6n y est pendiente 
de una consulta a supervisi6n de 

- -
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PBCXCtl .JACIONES 

SUMARY DATE ACTION TARflV AND CORRENT OBISTACLFS TO nIPLENTATICXI 

STATUS 

34) Se elimine de zonas (antes Regimnes) 
la funci6n de aprobaci6n de cr6dito 
para que solo sean supervisores y 
capacitadores de las ?Vencias 

OCT-82 N o L o g r a d o 

35) Capacitaci6n de Agencizs para dele 
gar en ellas la aprobaci6n de cr6ji 
tos al nmvxin legal 

Oct-82 logrado solo parcialmente 

36) Se vuelvan 
nales 

a crear Gerencial Regio- Mzo-83 Iogrado 
zonas. 

con el ncmbre de -

37) Se le d6 6nfasis al sistena de cr6 
to autond ico 

Dic-83 Se ha logrado solo limitada 
mente. 

38) Se refuerce la Unidad del Sector 
Reformado para el estudio de nue­
vos Proyectos dentro del Plan de 
Financiamiejnto Integral de Ilacien 
das Fase I 

Mzo-84 Se acaba de aprobar­

39) Se 
to 

capacite a Agencias en cr&dito 
y Abdiistraci6n Bancaria. 

Mzo-84 Se hace pero limitadanente 



RE)CCENDACIONES 

SUMARY DATE ACTION TAREN AND CORRENT OBSTACLES TO IMPLEMNIATION 

STATUS 

40) Se autorice el alquiler de un equi 
po E.D.P. ms nxdeno que el existen 
te como un paso intenuedio en lo que 
se campra el equipo permanente. 

Abr-84 Se hizo y estA 
finales 

en las pruebas 

41) Que se solicite al DCR una linea de 
cr&3ito por V 24 millones camo susti 
tuto de la misma cantidad adecuada 
por el GOES al BFA 

Jun-84 No se logr6, sinembargo, el 
GOES se comprometi6 a comenzar 
a pagar los IZ24 millones adeuda 
dos y el primer pago por. -
9 5 millones legard proximamen­
te. 

42) Se coordiie una relaci6n funcional 
muy estrecha entre las Gerencias de 
Crdito y Administraci6n de Agencias 
y de no lograrse qie se unan en una 
sola Gerencia. 

Sep-84 Hla habido algfIn progreso pero 
todavia la coordinaci6n no es 
buena y esto afecta tanto los 
desembolsos caro los cobros. 

San Salvador, 21 de Mayo de 1985 

ASESORIA T-NICA AID 

/crh. 
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t-.I.,. .uNEUS IFE -ACCIujiE! TOMADAS OIBSTACULOS PARA LA IMPLANTACION 

-jr,l'll.,, ui Pl.n de Me-' !Sep/Oct/83.Sejuramintu pjob6 el Perfil Plan de Mjoramiento de CarlEl PMC,d. Cartera PMC.I fu6 aprobado, no obstante lostera PMC. Coordinadores no se integraron, debiendo asu.Imir el rol administrativo el Asesor, con las
 
1imitaciones conLecuentes.
 

I
lOeSdrrolldi- dentro del PMC
 
las medwd.s de Accidn I ieidiaca WHOu ,.- ­
- Disuo . hmClantacin de Nov/83 a Se aprob6 dicha rcoinendaci6n y se inici6 el 

-~~~~~d seun
inijianacir

un Sistmid de Infonnaci6., Ene/84. diseho e implantaci6n del sistema de infonna­
para Contro" de Cartera,.1 
 ci6n, en la aoencia de Sonsonate.utilizalido una agencia -
represenLdt'va para ello 
'Sufrona te) I 

- ProseJuhr con le ir.plan- 'Narzo/84. De las 3 alteinativas propuestas SetaCi~n de dicho sisLema aprob6 la
No. 2. que requerfa 12 meses grupo. 
No obstante haberse aprobado la alternat;v:
de inforviaci6n en el res INo. 2. (12 meses grupo). se nos asign6 Recur-
SOS para desarrollarlo en mAs de 24 meses.to qe Ayennclas. 

ILa iniplantacidn del Sistema se inici6 
en Agos
 
Ito de 1984 
en vista de atraso en la Contabil
idad y Procesamiento de Gatos, ademAs de la 
-falta de vehiculos para movilizarse a las a­
iencias. 

,eestructurds el Departa- Oct/83 Se elabor6 documentLo "Organizaci6n del Departa-7La organizaci6n propuesta inici6 de hecho ofimento de Cont,'ol Ce Cae- mento de Control tieCartera y Recuperaciones.,Icializindose recitnLemente con la1-a y RC erac iones emisi6n delincluyendu la dtscrilpci6n de puestos Illanual de Organizaci6n del Banco de Fomento-

Agropecuario.
 

http:Sep/Oct/83.Se


_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 

UYL FUJIilu GROPECUAI'IO 
-FiC', 1;E CRE-I!'OS 

CUr t-rR3CARTEFRAfE Y RECUP. 

RECO.I~ri AC IONES 
 JRC u1'-N 
 RECURSOS 
 FECAACC 
 ES TOMADAS 
 OBSTACULOS PARA 
LA IMPLANTACION
 

Paraleloal Diseiio 
de Im-
 Dic/84 Se diseo reporte de Cartera Vencida por
el 
 - - Problemas en la emisi6n deplanlaci6i del Sistema de los reportes de
rangos de antiguedad y monto y 
a la vez se desa
infor
aci7d
infon,,acid, se recomend6 se Cartera Vencida, por parte de Procesamien­rroll6 la estrategia de cobro a seguirse. e i-]
atacar el to de Datos.
problema de Ia - dentificaci6n de casos problemas (CaF 
teco Daend. 

.-, -o Utilizacidn de IosAgentes de Recperaci6n
Cj, ra Vencida. 
 lo cual se agiliz6 estas cuentas al omiti
ale ­ en los Agent esd e aleco

de Recuperaci6n de Oficina Central 
apra su o- en las Agencias, en fucniones ajenas al co

bro Judicial Interrio, externo o extrajudicial. bro.

Se elabor6 el aocumento procedimiento para la 
 Falta de equipo de transporte.
recuperaci6n de Prfstamos Venciaos, 
se ha logr 
 Falta nombrar algunos agentes derecupera­do revertir no solo la 
tendencia creciente de - y otrs auo s como colectorsla Cartera Vencida sino que su disminuci6n en - ci6n y otros autorizarlos como olectores 
t6njinos relativos. habilitados. 

Eliminar el sistema de Re-
 Jun/84 Se propuso al Departamento de Contabilidad al­.istru dual de los prdsta- ternativas de soluci6n al problema de registro,nos (Contabilidad). 
 dual.
 
Tambien se promovi6 una reuni6n con los aseso­
res STC-BFA, habiindose aceptado el
to del suscrito con alguns observacionesplanteamniejenco­
menddndose al 
Asesor Contable elaborar el docu­
mento respectivo.

Actualmente se esti desarrollando un Plan en 

las agencias de Santa Ana y Sonsonate, aprobado
 
por la Adiinistraci6n Superior para efectuar e-l
 
cambio.
I 

­



'0 9E FOE'fftH -GROPECUARIO 
.-NC:A (E CRtLUrOS 
.. CLONTROL DC CARYERA Y R[CUP. 

RECOMENDAC IONES 
RESUM...NRECURSOS 
 FECHA 
 ACCIOrBES TOMADAS j 

Introducirtanos coiiCuotas.Control a Prs- Ene/Jul/84 Se levant5 inveiltario de Pr~stainos con Cuotas 

en las Ayencias. 
se traslad6 la informaci6n a
Procesamiento de Datos para 
su regstro y pos-

terior Cartera Penianente de los Planes de Pa-
go. 


Credr dentro de la Gerencii 
 Mar/85 Se incorpor6 al
de Cr~diros la Unidad de A Manual de Organizaci6n dentro

de la Grencia de Cr~ditos la Unidad de Asistei
sistencia nonnativa cuya - ciay nonatividad crediticia.
funcidn 
sea la 
de elaborar 

re, isar y actualizar las ­
ilonnas relacionadas con el 
Cr6oiL to. 

Que se sustituya el pago Trimestre

eel 50' de honorarios pra 
 Julio a
fesionales como anticipo Septmab/84. Ninguna

a los aboga,'Js eKternn 

al inicio de la ccLi6n d, 

",
 

Cobro JudilCdi por el de
 
di'r un afltc,(j -jara CtL­
brirgastos de tr~mite -

Juiclos.
 

Qu- se pague el resto de 
los honorarios profesio­
nales a medida que avan-

El juic1o, lo cual cons­tituir un incentivo pa-
 Nifyuria 

OUSTACULOS PARA LA 
IMPLANTACION
 

NO obstante que la informacidn de las cuotasNonolatantenqueslasirtrosladaclan dfolaaccuota
 
de los Pr6stamos estS gravada y se ha conti­nuado con 
la captura de la informaci6n. no ­
ha sido posible generar los reportes cores­pondientes por la falta del programa respec­
tivo en Procesarmento de Datos, ello implicaque mientras no se cuente con el 
programa. ­
el 
Ddnco no tiene control de Pr~stamos con ­
cuotas. 



...OE EO.EuIO ASROPECLAIlIu 
..-- A IE CRtrLlr3! 

CONTROL DE CARTERA Y RECUP. 

RESUJI4, 

RECOMENDACI ONES 
" ACCIOIIES TOMADAS OfrSTACULOS PARA LA IMPLANTACION 

ra 
el 

que el abogado agilic 
Lr~Imite del mismo. Ninguna 

- Que se el fim ne como ac­
ci6n de lus abogados ex- I 
iernos, los arreglos conI 
vencionales, enLre el deul 
dor y el Sanco. la cual -
serA potestad del departa, 
nento Juridico del Banco.1 

Ninguna 

- No dar auLorizaci6n a los 
abogado part recibir -
bienes 0 efectiv3 y par 
trarsigir a nombre del -

Banco. 

Ninguna 

Se hizo recomendaciones al 
Manudl de Organizaci6n del 
Blanco de Fomevto Pgropecua
rio, tn lo relativo a fun-
ciouns y cbjetivoF de las 
diferentes Gerencias y S­
re .i. 

Mar/85 St consideraron 6nicamente 
Gerencij de Cr6dios. 

las relativas a la Las recomendaciones hechas, en relaci6n a o­
tras Areas, no se consideraron por la falta 
de tiempo para presentar el documento a la -
administraci6n Superior. 



.- 0 

" 

(,tFOHLIufJ IGROPECUAlIO 
m ECIClDO0

-J.LLhld(L IlLCARTEI(A Y LLUP. 

RECOMEt;DACIONES I 
ACCIOUES TOMADAS 

I 
OBSTACULOS PARA LA IMPLANTACION 

Que el Banco inco-vore a -I 

su politica crediticia, lal 
de sanc aiento siitem~tico 
de la Cartera de 0 

restamnos 
Vencida. 

Quoeldoatneno e 

ISept/84 a 
Ab./85 

1 '8 

ISe elabor6 el documento "ltlantial 1o Nornas y Prol No se puede iniciar la aplicaci6n de dicha -
cedirientos y Politicas Contables para el saneWa politica mientras no sea conocida y aprobaoa
mniento de la Carte-a de Prstamos, el cual fuW par l Superintendencia de £ancoS del Banco 
aprobado pnr la Jurita de Directores del Bant -I Central de Beserva. 
de Fomento Agropec,.ario, con la salveded dL jue 
Itei que .er cwnucido y aprobado por la Sujl-.r­
intendemic ii de W-n,os del Centr;l de Rtserwa.
Se han iltoducido Controles qeprm a 

Queel depatamen-o de Con, 
trol de Crte-a y RecupErd 
c;ones le tie seguinmiento a 
los arreylos de Pago entre 

el deuor y el Baico de Fo 
n-nto Agropcculri a tra­
ves de la Secci(n~ de Con­
trol de ReCuperaciones. 

Ene/84 
seguinient a eto. arreglos do 

perwitan dqueddi-
pago. 

Los controles y seguimiento se cfectan en -
forma manual, con las limitaciones del caso, 
dadn el volunmn de Oper-acunes que se reali­
zen. 

Elaoor-ar ;tas do Recupera 
ci6n de P,'6stamns a los DTi 
fcrentes niveles Je cobro 
plara aprobacidit v Control, 
seoarndoi la Recuperacijn 

do capital e intereses. 

Oct/84 
Ene/85 

a Elabor-cildn de Docueento de Metas do Recupord-
:ci6n de Prstamos (afho 1985), par Centros de -
Responsables, Cartora Vencida y Vigente, agen-
clas Zunis y el caisulidado General del Banco, 
separandu Id recuperacidn de Capital e Inter-
Seos. 

Actualimente el seguimiento de las metas de -
recuperaci6n, se efectfia en forma Manual, es 
perando que en el futuro se redlice a traves 
de Procesamierto de Datos en un farina efi­
ciente y completa. 

Alternativas de R=_.inancial 
imieo i, lar-.U pljo y L-
zas pre/erenriales para lo.. 
dier-ntes Sector_s que a-. 
iehrde cl BFA. col enfasi:! 

en ls Cocperativis del sel 
tor Refonnado y creacin -TId frndo FdeicomiscSOE,-B:A " 

flat.oraci6n 
trucrura d.! 

_ 

de docu,,.nto de "Anglisis de la 
la Cd, Lorea de Pr-stamros". 

Es- Falta de Recursos 

I 

Financieros ulisponibles. 



.2 DE FOiE'hld ;GRO 0EC:UARIO 
,I UE CREDI'OS
 

CONTROL DE CAR-EVA Y RICUP. 

RECOHENDAC IONES T 
OBSTACULOS PARA LA IMFLANTACION
REStMEN RECURSOS FECHA ACCILNES TOMADAS 

Que el Asesor Jurfdico en / En El Manual de Organizaci6n del BFA, se contein
 
las Agencias, no dependa I pla a] Asesor jurfdico dependiendo del Adininis ­

del Cepartalnento Jurfdico trador Zona.
 
d< Oficina Central, si no
 
que de la Agencia o Zona ­
respectiva.
 

Contratar las servicios de Ene/Mar/85 Se elabor6 los cucdros Repcrtes en base a los -I'Los programas solcitados, no los ha desarro
 
un Progranalor (En el Areal cuales se desarrollen los programas para complel l;ado.Procesam'iento de Odatos, por falta de ­
de Procesamiento de Datos) tar la informaci6n que debe suministrar el sis- Recursos Huaanos disponibles.
 
que se dedique a trabajar tema de Inforinaciin para Control de Cartera.
 
exclusivamente en el Area El Gerente General autoriz6 la Contrataci6n de
 
de Pr~stamos. para respon- dicho pr1grumador (Mayo 19851. 
der a !,. necesidades que
 
plantea el sistema de in­
fonnaci6n para Control de
 
Cartera, y cubrir asi, en 
oarte las deficiencias de
 
Procesaiento de Datos en
 
lo referente a PrSstanios.
 

No utilizar a los Agentes Ene/Mar/85Se ha inforado a los diferentes niveles deciso La'necesidad en las agencias de utilizar al 
de Recuperaciones en otras rios del BFA, de tal anoinala. - personal tdcnico en el logro de las metas de 
actividades ajenas al Co- otorgamiento de cr~dito; en detrimento de la 
bro d--la Cartera de Pr~s- Recuperaci6n de Pr~stawos. 
tanios V-2ncida. 
Apoyar ]a labor de Recupe- Que los vehiculos cuando se reciban sean asid 
raci6n de Prtstamos, suili- nados a las agentes de recuperacifn en las a 
nistrindoles a los agentes gencias, no coma IWasucedido en ocasiones an. 
de cr6dito y recuperaciin teriores que no se les asigna vehfculo 
el equipo necesario.
 
(Veliculos).
 



3 DE FOMENIt] AGROPECUARIO 
%C!A UJECRLI)!-OS 

:J. CONTROL IX' CARTEltA Y RECUP. 

RE:C MENDACIONES 
RESUMIN RECURSOS 

Nombrar un agente de Recu 
peraciones en la Secci6n 
de Cobranza Legal. para -
que apoye la-Cobranza ex­
tra Judicial. 

FECIIA 

-to 

ACCIO1S TOMADAS 

se ha numtbrado 

OBSTACULOS PARA LA IMPtANTACION 

No se le ha dado la importancia requerida. 

I ..­

,.F_ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ 



0[ FO.EuI4ID .GROPECUARIO 
tNCI;'DE CHLO!TOS
 
.0. CUNIRROi 0 CARTERA Y HICUP.
 

RECOMEUNDAC IONES
 
*RESUMEN P.ECURSOS FECIA ACCIOHES TOMADAS OBSTACULOS PARA LA IMPLANTACION 

Desarrollar un Plan de Me-
joramiento de Cartera PMC. 

Sep/Oct/83. Se aprob6 el 
tera PMC. 

Perfil Plan de Mioramiento de Car El PMC, fu6 aprobado, no obstante los Comits 
Coordinadores no se integraron, debiendo asu­
mir el rol administrativo el 
limitaciones consecuentes. 

Asesor, con las 

Desarrollar dentro del PMC 
las medidas de Acci6n Ime 
diata como son: 
- Dis-fio e Implantaci6n de Nov/83 a Se aprob6 dicha recoinendaci6n y se inici6 el
 un Sisteina de Infonnaci6 Ene/84. diseno e *rplantacifn del sistema de infor.a­

pa-ra Control de Cartera, 
 ci611, en la agencia de Sonsonate. 
utilizando una agencia ­
representativa para ello 
(Sonson.ce) 
Proseguir con la implan-. Marzo/84. De las 3 alternativas propuestas se aprob6 la 
 No obstante haberse aprobado la alternativa
LoC6n de dicho sistemma 
 No. 2, que requerfa 12 meses 
grupo. No. 2, (12 meses grupo), se nos asign6 Recur­de infonnacion e 
 res sos para desarrollarlo en mns de-24 meses.to de Agencias. 


La implantacifr, del Sistema se inici6 en Ago
 
to de 1984 en vista de atrasa en la Contabili
 
dad y Procesarniento de Datos, ademis de la 
-
falta de veh~culos para roovilizarse a las a­
gencias.' 

Rcestructuras el Departa-
 Oct/83 Se elabor6 documento "Crganizaci611 del Departa-La oryanmizaci6n propuesta inici6 de hecho ofimento de Control de Carte-
 niento de Co,;trol de Cartera y Recuperaciones", cial*z'ndose recientemente con la emisi6n del
ra y Recuperaciones 
 -;ncluyer.do )a descripci6n de puestos 
 Manual de Organizaci6n del Banco de Fomen;o.-
Agropecuario.
 

http:ncluyer.do
http:Sonson.ce
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, UE FOMENIu -AGROPECUAIRIO 
NCI ,-Lf CHI)I TOS 
:J. COtFR[OL DI CARTERA Y IECUP. 

RECOMtENDAC tONES___I
 ACCIONES TOMADAS 
 OBSTACULOS PARA LA 
IMPLANTACION
 
kLUM-N RECURSOS FECHA
 

I
 
Paralelo al Disehc de Im- fDiL/84 Se disehio el reporte de Cartera Vencida por - - Problemas en la emisi6n de los reportes de 
Pl.ntacifn del Sistema de I rangos de antiguedad y monto y a la vez se desa Cartera Vencida, por parte de Procesamien­
infornaci6n, se recomend6I rro116 la estrateg~a de cobro a seguirse, e i- to de na'Lu. 
atacar el problema de la - dentificaci6n de casos problemas (Casos T), cond 
Cartera Vencida. lo cual se agiliz6 de estas cuentas a! Comit6 - - Utilizaci6n de los Agentes de Recuperaci6nSdeRecuperaci6n de Oficina Central apra so co-_ en las Agencias, en fucniones ajenas al co 

Interno, externo o extrcjudicial. bro.bro Judicial 
Se elabor6 el documento procedimiento para la - - Falta de equipo de transporte. 
recuperaci6n de Pr~stamaes Vencidos, se ha logra Falta nombrar algunos dgentes de recupera­
do revertir no solo !a tendencia creciente de 

]a Cartera Vencida sino que su disiinuci~n en ci6n y otros autorizarlos como colectores 
habilitados.
t6nninos relativos. 


Eliminar el sistema de Re- Jun/84 Se propuso al Departamento de Contabilidad al­
gi tro dual de los prdsta- ternativas de soluci6n al problena de registro
 
,,IOS(Contabilidad). dual.
 

lambien se promovi6 una rouni6n con lus aseso­
res STC-DFA, habi6noose aceptado el planteamien
 
to del suscrito cot=algunas observaciones enco­
jiendaridose al AsesLr Contable elaborar el docu­
mento respectivo. 
Actualmente se est. desarroilando un Plan en ­

las agencidas de Santa Ana y Sonsonate, aprobado
 
por la Adininistraci6n Superior para efectuar el
 
camb i a. 



DDE FO(ILNI.) AGROPECUARIO 
.',A DE CRttITOS 

,CIUTROL OL CAHTERA Y HECUP. 

RECOMENDAC 1 NOES 
ACCIONES TOMAOAS OBSTACULOS PARA LA IMPLANTACION. 

RESUMEN RECURSOS FECIIA 

.ntroducir Contr.l 
tamos con cuotas. 

a Pr~s- Ene/Jil/84 Se levant6 inventario de Pr~stamos con Cuotas 
en las Agencias, se traslad6 la informaci6n a 
Procesantiento de Datos para su registro y pos-

No obstante que la informaci6n de las cuotas 
de los Prdstamos este gravada y !! he conti­
nuado con la captura de la inrormaci6n, no -

trior Cartera Penitanente de los Plares de Pa- ha sido posible generar los reportes corres­

go. pondientes por la falta del programa respec­
tivo en Prucesamiento de Datos, ello implica 
que mientras no se cuente con el programa, -
el Banco no tiene control de Pr~stamos con -
cuotas. 

-Crear dentro de la Gerencia Mar/85 Se incorpor6 al Manual de Organizacidn dentro 
de Crdditos la Unid&d de A de la Gerencia de Cr~ditos la Unidad'de Asister 
sistencia nonnativa cuya ­ cia y norniatividad crediticia. 
funci6n sea )a de ela.3orar, 
revisar y actjalizar las -

gonuas relacionddas con el 
Crtuito. 

iI 

- Que se sustituya el pago Trimestre 
del 501 de honorarios pr_4 Julio a 
fesionales como anticipo Septmb/84. Ninguna 
a los abogados externos, 
al inicio de laacci6n d 

Cobro Judicial par el de 
dar un aiticipo para cu­
brirgastos de tra-mite -

Juicios. 

- Que se pague el resto de 
los honorarios protesio­
nales a mudida que avan­
el juicio, 10 cual cous­
tituirA un incentivo pa- Ninguna 



U UE FOHEWLO AGRODECUARIO 
NC!A"D CtO IrOS 
iW. CONTROL BF CAREERA Y RECUP. 

RECOMEN DACIONES 
RESUMEN RECURSOS FECHA ACCIONES TO4ADAS OBSTACULOS PARA LA IMPLANTACION 

ra que el abopado agilictn 
el trAmite del miso. 

Que se elimire como ac- I 
ci6n de los abogados ex­
ternos, los arreglos con 
vencionales, entre el deu 
dor y el Banco, la cual -
serA pot~stad del departa 
ri-nto Jurfdico del"Bancc. 

Ninguna 

Ninguna 

No da- autorizaci6n a los 
abogados para recibir -
bienes o efectivo y para 
transigir a nombre del -
Banco. 

Ninguna 

Se hizo recorendaciones al 
4anual de Organizaci6n del 

[banco de Fomento Agropecua 
rio. en lo relativo a fun-
clones y objetivos de las 
dife'entes Gerencias y S­
='t~aS. 

'l~ar/85 Se consideraron ,nicamente las relativas a la 
Gerencia de Cr~ditos. 

Las recontendaciones hechas, en relacidn a o­
tras Areas, no se consideraron por la falta 
de tiempo para presentar el documento a la -

administracifn Superior. 



0 BE* FOI4LuTO AGROPECUAHIO 
.:IA'OE CULDI OS 

,-u. CONI1OL DL CAVERA Y RICUP. 

IECOMENDACtONES
 
RLsUNEN RECURSOS 


Que el Baucu incorpore j.--

su politica crediticia, la 

de saneamientc sistem&ticol 

de la Cartera de PtsLamosl 

Vencida. 


Que el departamento de Con 

trol de Cartera y Recupera 

ciones le de segulniento a 

lus arreglos de Pago entre 

el deudor y el Banco de Fo
 
mento Agropecuario a tra­
yes de !a Secci~n de Con­
trol de Recuperaciones.
 

Elaborar 'Vetasde Recupera 

ci.n de Prstiwios a los DT 

ferentes niveles de cobro 

para aprob3ci6n y Control. 

separando la Recuperacnn 
de capital e intereses. 

Altern'tivas de Refinancia 

miento a largo plzzo y ta-

zas preferenciales pare lo
 
diferentes sectores que a-

tie-Ide el BFA, con enfasis 
en las Cooperatives del Se 
tor Refuniado y creaci, 1 -
Je f-rido FideicomiAoGOES-O[A 

FECiHA ACCIONES TOMADAS OBSTACULOS PARA LA IMPLAwTACION
 

Sept/84 a Se elabor6 el documento "Manual de Normas y ProiNo se puede iniciar la aplicaci6n de dicha ­
Ab./85 cedimientos y PolIticas Contables para el 
sanea polItica mientras no sea conocida y aprobada


miento de la 
Cartera de Pr~stamos", el cual fue por la Superintendencia de Bancos del Banco
 
aprobado par la Junta de Directores del Banco -Central de Reserv.
 
de Fomento Agropecuarlo, con la salvedad de que
 
tenfa que ser conocid3 y aprobado por la super­
intendencia de Bancos del Central de Resctva.
 

Ene/84 Se han introducido Controles que permitan dar 
- Los controles y seguimiento se efect~an en ­
seguimientc a estos arreglos de pago. 
 forma manual, con las limitaciones del caso,
 

dado el volumen de Operaciones que se reali­
zan.
 

Oct/84 a 
Ene/85 

Elaboraci6n de Documento de Metes de Recupera-
ci6n de Pr~stamos (Ae 1985), par Centros de -
Responsables, Cartera Vencida j Vigente, agen-
cias Zonas y el consolidado General del Banco, 

Actualmente el seguimiento de las metas de ­
recuperaci6n, se efectaa en forna Manual, es­
perando que en el future se realice a traves 
de"Procesamientu de Datos en una forma efi­

separando la recuperaci6n de Capital e lntere- ciente y completa. 
ses. 

Elaboraci6r de docuento de "Anglisis de la Es- Falta de Recursos Financieros Disponibles. 
tructura de la Cartera de Pr~stamos". 



.IJO[ FO4LI110 ASROPECUARWO
 
.:.CIA OE CREDJTOS
 
.u. CONTROi. DE CARTERA Y iaUCUP. 

RECOMEUDACIONES 


RESUMEN RECURSOS 


Que el Asesor Jurfdico en 

las Agencias, no dependa

del Departamento Jurfdico 


de Oficina Centra' , si no
 
qua de la Agencia o Zona ­

respectiva.
 

Contratar los servicios d 

un Programador (En el Srea 

de Procesamiento de Datos) 

q!,e se dedique A trabajar 

exclusivamente en el Area 

ae Pr~staos. para respon-

der a las necesidAdes que
 
plantea el sistema de in­
fonraci6n para Control de
 
Cartera. y cubrir ast, en
 
parte las deficievicias de
 
Procesamiento de Datos en
 

lo referente a Pr~stanios.
 

No utilizar a los Agentes 

de Recuperaciones en otlas 

aztividades ajenas al Co-

bro de la Cartera de PrOs-

tamos Vencida.
 
Apoyar la labor de Recupe-

raci66 de PFrstavos, s'n;i-i 

nistrAiidoles a Ios agentest 

de cr6dito y -ecuperaci6n 

el equipo necesario.
 
(Veiiculos). 

ACCIONES TOMADAS OBSTACULOS PARA LA IMPLANTACION
 

FECHA
 

En el Manual de Organizaci6n del BFA, se contef
 
pla al Asesor juridico dependiendo del Adminis­
trador Zonal
 

Ene/Mar/85 Se eljbor6 los cuadros Reportes en base a los - Los programas sclicitadrs, no los ha desarro 
cuales se desarrollen los programas para comple llado.Procesamiento de Datos, por falta de ­

tar la inforinacit6n qua debe suministrar el sis- Recursos Humanos disponibles. 
tema de Informaci6n para Control de Cartqra. 
El Gerente General autoriz6 la Contrataci6n de 
dicho programador (Mayo 1985). 

Ene/Mar/85 Se ha informedo a los diferentes niveles decisol La'necesidad en las agencias de utilizar al
 
rios del BFA. de tal anomalia. -personal tcnico en el logro de las metas de
 

lotorgamiento de cr~dito; en detrimento de la
 
Recuperaci6n de Pr~stamos.
 

Qua los vehtculos cuando se reciban se,%n asi
 
nados a los agentes de recuperaci6n en las a
 
gencias, no como hb sucedido en ocasiones an
 
teriores que no se les asigna vehTculo
 



UD[ FUIlElefl,AGROPEUAIIO 
..:!A tic CR-I1ITOS 

'0. t.!C[ROL O)LCAVi'EIRA Y I4LCUP. 

RECtCMEnIDAC IONES 

Rr ,di[N RECURSOS FECIiA ACCIOii(S TO4ADAS OBSTACULOS PARA LA IMPLANTACION 

Notbrar un agente de Recu 
peracionei en la Secci6n­
de Cobranza Legal. para -

que apoye la Cobr'nza ex­
tra Judicial. 

No se ha nombrado No se le ha d.do la importancia reqiieriaa. 

:tit1 . 



RECOMEI1DACIOrNES DEL ASESOR Ei PROCESArIINTO DE DATOS 

FUEUTE FECIPP ACC ION LOCROS OBSTACLOS 

I- Se emitiera la solicitud de propuesta a 
la brevedad posible 

AMD Mzo/h4 Sin emitir (ve nota 1) - Lentitud de AID en e.itir la 
solicitud de propuestas que 
es vital para la soluci6n de 
los problemas Administrativos 
del Mico. 

2- Adquisici6n de euqipo temporero mien-
tras se adquiere Equipo final 

E[FA Jun/84 ALkLuirido en Oct./84 
(vt~r t ota 3) 

Adquisici6. por renta de 
computador con mayor ca­
pacidad que el IR que 
posee el Banco. Este es 
ur.sistena/36 de IBM 
Adiestramiento y capaci­
taci6n al personal del 
Centro de Cfmputos en las 
t6cnicas modernas de co­
rrecci6n de progranas, 
M.anejo de Datos de Opera­
ci6n del ocTrmtador. Este 
aspecto es Importante ya 
que esto facilitarS la ca 
pacitacidn del personal ­

para el cazputador final 
del Banco. 

Conversi6n de los archivos 
maestros y de movimiento 
a tecnologia moderna.Este 
pas, facilitarA la implan
taci6n de sistemas en el­
ca-*idor final. 
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FENTFtI FEC±f& 

2- Adquisici6n de equipo teqipreru mientras se adquerede 

LQOOS 

Agilizacin en la entrada 
datos.Ior Century/101el ptase utilr

zaba el mtodo mis lento 
de entrada de datos que

existe en 
 el mercado no­
derno. El sistema/36 
provee el nedio nds rSpi
do y elimina un paso en­
este proceso. Este gra­
ba directamente a disco
 
de forma inter-pctiva.El
 
century graba 
 en cassette,
de aqui va a disco y des­
pu~s es que se puede pro 
cesar .
 

Ya r se depende de siste­;ias de respaldo obsoleto y
limitados. En ZI Salvador 
hay bastantes sisteras
patibles instalados en 

oom 
la­

eiresa privada y en la
 
firm rm. 
 S61o el Banco
SalvadoreFio tiene sistema 
Century/10l que puede ser­
vir de respaldo al del :BFA 
Capacidad para producci6n
de nuevos informes en las 
aplicaciones ya mecanizacbs 
y para ianplantaci6n de apli
ca,.iones aCn sin necanizaf 

http:inter-pctiva.El


EffdLIE FECHA ACC ION r eROS 

Capacidad para que los 
programadores .ueda-n tra 
bajar en la confecci6n -
de programas en iorma In 
teractiva o se a tods 5 
la vez. Esto no era posi
ble en el Century pu~s 
slo pciruite que se reali 
ce una prueba o proceso a 
la vez. 

3- Reclutar 4 programadores/Analistas 
para trabajar en la onversi6n &'A Jun/84 Reclutados en 

(ver nora 3) 
v/84 Reclutaniento de cuatro 

(4) progrmadores on pre 
paraci6n y experiencia 
en equipos de tecnologia 
mcierna (4ta. generaci6n)
Conversi6n de las dos 191 

n sd 
aplicaciones principales 
del BanLA: a Louaie de 
alto nivel (COBOL). I"odos 
los programa estaban es­
critos en NEAT/3 que es 
un leI.--ruaje de segunda ge 
neraci6n. Fsto fue posi­
ble por el personal del 
Banco no estaba capacita 
para este paso 

Iiplantaci6n del Plan Pilo 
to para el mejoramiento 

del procesaniento correcto 

QIS
 

Falta de recursos humnos am 
capacidad necesaria en el Cen 
tro de C6utos. Cuando se
 
reclutar6n loL programadores, 
se despidieron tres de los 
.programadores con experiencia
incluyendo al Director del 
Centro. Afrn no se na recluta­
do los recursos para cubrir 
estas v=te'. 



4. 	Recomendaci6n de capacitaci6n al personal 

Gerencial y Auditoria 


5. 	Adquisici6n de Unidad de cintaE magniticas 

incremento de 256K de memoriapara sistema 

36.
 

6. 	Reclutamiento del Director del Centro y otro 

personal del Centro vacantes desde Dic/84. 


7. 	Detener solicitudes de nuevos procesos hasta 

terminada la conversi6n al sistema/36. 


NOTAS:
 

B.F.A. Dic/84 


B.F.A. Mar/85 


B.F.A. Dic/8$ 


B.F.A. Mar/85 


Aun 	sin coordinar por
 
Recursos Humanos (Ver
 

Nota 6).
 

En 	consideraci6n Ge­
rente General.
 

En consideraci6n del
 
Gerente Financiero,(Ver
 
Nota 4).
 

Se establecieron dos (2
 
(Ver Nota 5).
 

I. 	En Abril de 1984 este Asesor present6 un borrador dc recomendacioneE tdcnicas de la Solicitud de Propuestas. En Mayo se determin6 que 
una firma de Estados Unidos rtdactaria ita de acuerdo a las norains de AiD. En Septiembre esta firma entreg6 el primer borrador para que 
el Banco Io revisara. En Enero enrreg6 a All) las correciones a Lu cue debla ser la solicitud final. A6n no se ha emrldo el RFP. 

2. 	Fue adquirido en Octubre de 1984 e instalado en el Banco durante el mes de'Diciembre para comenzar las pruebas de volumen.
 

3. 	 Se reclutaron los 4 programadores para trabajar en la conversi6n a principios de Noviembre. Esto es alrededor de 6 semanas despugs de haber
 
comenzado el proyecto de conversi6n del Sistena Century/101 al IBNISistema/34.
 

4. 	En Diciembre se dej6 cesantes al Director del Centrc y dos progranjadores que eran parte dcl equipo qi;i rrabajaba en la conversi6n. El 
analista fue trasladado al grea de Programaci6n Financierj y uno de los programadores recign r-clutados acept6 una oferta de otra Empresa 
Bancaria. Adn no se han reclutado los sistitutos para esLas pusiciones. 

5. 	a) Se determin6 comenzar con un Plan Piloto conducente a eliminar las incongruencias y las cuentas translcorias.
 

b) 	Se determin6 poner -n pr~cticas medieas para reducir el nimero de tarjetas por cliente en el registro da pr~stamus. Este plan comenz6
 
el primero de abril y conileva la modificaci6n de varios progiamas ya que esce plan incluye la consolidaci6n de c6digus par identiflcar
 
destinos.
 

6. 	Se solicitaron propuestas a firmas locales para seleccionar las mijor.capacitadas. El Asesor deline6 los temas a cubrirse, para cada seminario
 
seleccion6 las firmas y someti6 su recomendaci6n a! Depto. de Recurbos flumanos como autoridad coordinadora de estos. Aun no se ha tomado acci6n.
 
Esta recomendacifn estg en manos del Gerente de Recursos Hucanos.
 

Los seminarios ofrecidos par IBM se iecomendaron a la Gerencia Fiuanciera quiin se comprometi6 a coordinarlos de acuerdo a los tiempos
 
disponibles de los directores y ain estgn en esta etapa.
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bLIv .1 iuz) iiCNlCU5 DEL CAR1IBE 

B.F.A. SUMIARy RECOMIENDATIONS JULIO NICAGLIONI
 

RECOMIENDATIONS 
ACTIONS TAKEN & CURRENT OBSTACLES TO 

SUNHRY SOURCE DATE 
STATUS IPLEMENTATION 

Configuraci6n de nuevo equipo por 
 Estudio del 
 1983 
 Revisado e incluido en
adquirirse. 
 Asesor. 
 solicitud de propuesta.
 

Implementar un sistema integral 

Pendiente de revisi6n y que
de informaci6n 

se otorgue contrato de disefic
 

del sistema.
 

Disefio de un 
sistema para otorgamien 0
de pr~stamos y control de cartera. 


Pendiente de revisi6n y que
 

se otorgue contrato para
 
disefto de sistema.
 

Bases para capacitaci6n de personal

de procesamiento de datos. 


En Uso.
 

Clasificaci6n de puestos para el
 
personal de procesainiento de datos. 
 Se Us6.
 



SI;RVICiOS TECNICOS )EI. CARIBE 

B.F.A. SUN1'AKY RECOMMENDA'I fONS RUFINO MATOS
 

I. RECOMMENDATIONS _--_ - ACTIONS TAKEN & CURRENT 
 OBSTACLES TO
 

7STATUS OBSACLEMENTATION
 

SUIARY SOURCE - - DATE 

Reorganizaci6n de la Unidad de 
 Estudi6s del
 
Personal. 
 .-sesor. 
 1982 Implementado
 

Manual de Organizaci-6n de la Unidad
 
de Personal 
 Aprobado y en Uso.
 

.-Nanual de Normas y Procedimientos
 
S1para Unidad de Personal. 
 Implementado yen Uso.
 

Manual de estructura organizativa de
 
Unidad de Recursos Humanos 
 Implementado y en Uso.
 

Programa de Premios para empleados 
 No usado.
 

Catilogo de seminarios para capaci­
taci6n de empleados del B.F.A. 
 Se desarrollaron 19 cursos
 

con la participaci6n de 598
 
empleados, un 44% del 7otal
 
de empleados del B.F.A.
 

Manual de Clasificaci6n y descripci6r
 
e puestos 
 Se estg actualizando en este
 

momento.
 



.ERVICioS TECNICOS DEL CARIBE 

RECOMMENDATIONS 

SUMMARY 


Inf. estadfstico del personaldios 

B.FA. para 1982. 


Organizaci6n de informaci6n 
en 

Expedientes de personal
 

Pruebas para Reclutamiento de
 
Personal. 


Campafia soLre subsidiis y presta­
ciones a los Empleados. 


Evaluaci6n y adecuaci6n de servicios
 
m~dico hospitalarios. 


B.F.A. SUtJNIARY RECOMNENDATIONS RUFINO MATOS 

-2 

SOURCE 

Estudios delAsesor. 

DATE 

1982. 

ACTIONS TAKEN & CURRENT 
STATUS 

Se us6 y se estg actualizand( 

OBSTACLLS TO 
I WLEMENTATION 

En Uso. 

Usado por personal de Unidad 
de Recursos Huaianos. 

No usado. 

Se us6 limitadamente, 

I"I
 



B.F.A. SUIMARY RECOMIENDAT IONS Humberto Simonnetti. 

SU tIARY 

REGO 1ENDATIONS 

SJURCE DATE 

ACTIONS TAKEN & CURRENTSTATUS OBSTACLES TO 
1-LLIENTATION 

Normas de evaluac16n durante 
perfodos de pruebas. 

Estudios del 
Asesor 

1983 En Uso. 

Normas y procedimientos para la 
selecci6n y reclutamiento de per-

sonal. 
En Uso. 

Reglas para implementaci6n y admi­
nistraci6n del plan de clasifica-
ci6n y evaluaci6n para el personal. 

Se estg actualizando 

Actualizaci6n delzaci6n del Banco. 
Manual de Organi-

Se comenz6 a usar pero fue
cambiado al reorganizarse 

Cambios en administra-­
ci6n. 

Creaci6n de la Secci6n de Clasifi­
caci6n y retribuci6n de puestos en 
la Unidad de Personal. En Uso. 

Disefio de Plan de Adiestramiento, 
Para todos los empleados del Banco Se estg actualizando. 



SERVIClOS TECNICOS DEL CARIBE 
-1 

B.F.A. SUMMARY RECOMIMENDATIONS CANDIDO LOPEZ AGOSTINI
 

RECOMENDATIONS ACTIONS TAKEN & CURRENT OBSTACLES TO 
STATUS 1MLEENTATION 

SUMMARY SOURCE DATE 

Sistema de redescuentos en B.F.A. 
disponible para la benca mixta que 
hiciera pr~stmos a cooperativas ele-
gibles a fondos en B.F.A. del BID 
para todas las coop. de la Fase I. 

Estudio realizadd 

por Asesur 

1982 No Usado. 
Objecci6n de B.C.R. y 
aparentemente del B.I.D. 
teniendo coma resultado 
enbuena parte de fodos 

BI a6n est disponihies 

Programa de Crdito para Inversiones En uso - Revisado 

posteriormente. 

Manual para el Depto. de Cr~ditos y 
 Canbios en administracidn.
Operaciones. 
 Se comenz a usar pero fue
 
cambiado cuando la unidad fue
 
reorganizada por una nueva
 
administraci6n.
 

Metodologla y proced.mientos para el
 
Crg&ito Automtico. 
 It En operaci6r, aunque todavla
 

limitadamente.
 

Reestructuracipon organizativa de
 
la Gerencia Cr~ditos so 
 Fue implementada pero cambia­

al cambiar la administraci6n.
 

Manual de Prc-edimientos para la
 
GerenciaAdministrativa 
 " Implementado.
 

Colaboraci6n en la estructuraci6n 
 Implementado y en funci6n.
 
del Depto. de Control de Cartera. "
 

Dise~io de Programas de Capacitaci6n 
 Se Us6.
 
dirigido a personal del. Depto. de
 
(rgdito. 



1. F. A. thtrA^. y L'o.. I.!ATIOuI, CANDIDO LOPEZ AGOSTINI 

RECOMUIEDATiOS ACTIONS TAKEN & CURRENT OBSTACLES TO 

STATUS ULUTEN'AT1ON 
SUMIARY SOURCE DATE 

Lograr coordinaci6n interinstituclo­nal para la dopci6n de una polftica
de cra ato, 
de crddito. 

Esrtudio realizid) 
por el Asesor 

1982 
No se logr6 Cambios de mandos 

Instituciones. 

Anglisis de cr~ditos otorgados a 
Cooperativas del Sector Tradicional. 

Estudio del 

Asesor 
1982 Se analizaron 34 cooperativas Los resultados no son 

confiables por no 

existir informaci6n 
adecuada. 

Creaci6n de fideicomiso para coopera-
tivas de reforma agraria y usuarios 

No usado an pero este afio 
propuso nuevameite. 

se 

riesgosos. 



M E M O R A N D U M
 

PARA: 	 Ing. Pedro Negr6n
 
Director STC en El Salvador
 

DE: 	 Lic. Enrique Sala Ros s - - l t 
Consultor de Contabilidad-BFA 

ASUNTO: 	 Informaci6n para los evaluadores
 
de la AID. Cuentas Transitorias.
 

FECHA: 	 San Salvador, 26 de abril de 1985
 

En respuesto a la solicitud N2 9, requerida por los evaluadoreE
 
de la AID, relacionada con las cuentas transitorias, le entregc
 
la siguiente informaci6n con datos resumidos al 31 de marzo de
 
1985:
 

Cuentas Transitorias-Otros Activos 	 (EN MILES)
 

1- Operaciones por 	aplicar a Pr6stamos 7.729,5
 

2- Pr~stamo CIPA-676/SF-ES (BID) 759,2 

3- Cr~ditos en Trimite 151,5 

4- Otros 394,9 

9 05 ,1 

Cuentas Transitorias-Otros Pasivos
 

1- Operaciones-Cr~ditos Agropecuarios-Pendien­
tes de Aplicar. 

2- Operaciones-Cr~ditos No Agropecuarios 

23.915,0 

4.837,8 

3- Cuentas Embargadas 

4- Operaciones Pendientes del Exterior 

707,0 

234,5 

5- Dep6sitos 
to. 

en Garantla, sobre Cartas de Cr6­
190,4 

6- Otros 58,9 

929 .943,6 

Las operaciones transitorias activas y pasivas de pr6stamos a­
gropecuarios totalizan al 31 de marzo 1985, V 31.644,5 miles
 
(0 7.729,5 m~s q 23.915,0 miles), V su explicaci6n es la si­
guiente:
 

El sistema de registro vigente d pr~stamos, tiene un car~cter
 
dual pues est! basado en un programa y los informes de C6mputo
 



M, E M 0 R A N D U M
 

PAIiA: 	 Ing. Pedro Negr6n
 
STC - El Salvador
 

DE: 	 Lic. Enrique Sala Roses J.
 
Consultor de Contabilidad
 

ASUNTO: 	 Envfo de informaci6n para
 
Evaluadores de la AID.
 

FECHA: 	 San Salvador, 25 de abril de 1985
 

Incluyo con la presente, una copia del documento que preparg el
 
10 de julio de 1984 para las Autoridades de] Banco, titulado
 
"Estado Actual y Recomendaciones sobre el Sistema de Contabili­
dad del B.F.A.", que considero conveniente 1D conozcan.
 
Se listan a conrinuaci6n los Manuales e Inscructivos propios
 
del Depto. de Contabilidad y su estado actual:
 

C 0 N C E P T O 	 ESTADO ACTUAL
 

1- Manual de Contabilidad General y Costos-Afio 1981 Vigente
 

2- Catalogo de Cuentas Actualizado-1984 	 Vigente
 

3-	Manual para la elaboraci6n de Comprobantcs Con­
tables e Informe de Movimiento Diario, de Opera­
ciones en Agencias del B.F.A. -1981 Vigente
 

4-	Manual de Contabilidad para los programas exter­
nos de la AID-1984 Pendiente
 

5- Manual de Operaciones Contables en las agencias
 
(Sustituye el indicado en el numeral 3) - 1984 Pendiente
 

6- Instructivo para el Registro Contable del Pro­
grama PL-480 - 1985 Pendiente
 

7- Instructivo para confeccionar el Balance de Si­
tuaci6n por Fuente de Recursos. Pendiente
 

Esta informaci6n, responde a la solicitud NA 3, requerida por ­

los evaluadores de AID. 

En relaci6n a la solicitud NA I "Informes de Auditorla Interna 
(Casos "interesantes")", el Auditor Interno requiere una auto­
rizaci6n escrita del Gerente General o el Presidente del Banco,
 
para permitir el acceso a estos informes. Ademns, tal como lo
 
coment6 en la 5ltima reuni6n que sostuvimos con los evaluadcres
 

de la AID, mi criterio sobre "Casos interesantes" puede diferir
 
de la opini6n de los evaluadores, y as! el trabajo de revisi6n
 



y recopilaci6n de informes de auditor'a "interesantes", podrt

resultar instil.
 

Por lo 	tanto considero conveniente queg
 

I-	 Los evaluadores de AID, soliciten por escrito al Gerente Ge
 

neral del Banco, autorizaci5n para revisar los informes de w-


Auditorla Interna; y )
 

2-	 Que sean los evaluadores de la AID, directamente, quienes in­

vestiguen los informes de Auditor'a Interna y seleccionen con
 

su propio criterio, los que consideren "interesantes".
 

Atentamente,
 

Anexo: 	Estado del Sistema de
 
Contabilidad del B.F.A.-

Julio 1984.
 

C.c. 	 Archivo
 

/rma.
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que se generan en la Sede Central, y al mismo tiempo, en las tar
 
jetas manuales que se manejan en las agencias. Las deficiencias
 
de llenado de los documentos y envios inadecuados de las age6­
ciaLs, los programas de C6mputo defectuosos e informes desajusra­
dos, y una Secci6n de Control de Pr~stamos que act~a de interrae­
diario en todo el proceso, crigina que se acumulen documentos de
 
prilstamos en el desarrollo del proceso, a lo cual debe agregarse, 
lo:s rechazos de C6mputo a documentos que presentan inconsisten­
cias. 
Todos estos hechos, configuran una situaci6n cr6nica en que se ­
producen elevadas diferercias entre los datos de C6mputo y los -

que proveen las agencias, y elevan las cuentas transitorias a ni
 
veles de hecho incontrolables.
 
A pesar de los esfuerzos de conciliaci6n de saldos que se inici6
 
er. marzo de 1983 y sigue realiz5ndose, la situaci6n se ha manteni
 
dci con altibajos, segin las circunstancias.
 
El. problema es de procedimientos, y con el fin de corregir esta
 
s4.tuaci6n, se prepar6 un nuev "Visterna de Registro y Control de
 
P;:6stamos" que el Banco va a probar durante los meses 
de mayo y
 
junio de 1985, mediante un Plan Piloto a desarrollar en las Agen
 
cLas de Santa Ana y Sonsonate, Plan que recign ha sido aprobadc
 
por el Gerente Genera]. del Banco.
 

El Pr~stamo CIPA-BID NQ 676/SF-ES por 9 759,2 miles, corresponde
 
a fondos entregados por el BID para la construcci6n de almacenes
 
agricolas, fondos que todavla no han sido liquidados.

El Consultor habla recomendado transferir este saldo a una 
nueva
 
cuenta "Contrucciones en Proceso" por los costos ya liquidados,
 
xecomendaci6n que fue atendida al incorporar en el Balance de Si
 
tuaci6n al 31 de marzo 1985, en la cuenta "Bienes Muebles e In­
muebles" la subcuenta "Construcciones" separando los fondos-BID
 
y el Aporte Local, q-ie, en conjunto totalizan, a esta misma fe­
cha q 4.894;4 miles.
 
La cuenta "Cr~ditos en Trmite" por V 151,5 miles, son anticipos
 
a prestamos no fcrmalizados, cuyos desembolsos han sido autoriza
 
dos por la Pre!.idencia del Banco.
 
El Consultor, conjuntamente con el Jefe del Depto. de Cr~ditos -

Agropecuarios y la Jefe del Deptc. de Contabilidad, prepar6 el ­
proyecto "Normas sobre los anticipos a prestamos y desembolsos
 
que se efect~an en la Oficina Central" que se present6 a las Au­
toridades del Banco el 6 de enero de 
1984, con el fin de contro­
lar y reducir el monto de esta cuenta, que en ocasiones ha sobre
 
pasado el q 1.0 mill6n.
 
Este Proyecto nunca ha interesado, en realidad, a ningn Presi­
dente, y han preferido mantener el estado actual.
 

Las "Cuentas Embargadas" por 0 707,0 miles, corresponde 
a abonos
 
recibidos de usuarios morosos con juicios de embargo en proceso.
 
Hasta el mes de julio 1984, la politica contable vigente era que

los montos originales al iniciarse el juicio de embargo, deblan
 
mantenerse igual, hasta su liquidaci6n total. Por lo tanto los ­
abonos que se reciblan, deblan acreditarse a dicha cuenta transi
 
toria de "Cuentas Embargados" en "Otros Pasivos". En esas fechas
 
el Consultor, sefial6 el contrasentido contable y financiero de 
-

esta forma de registra., y de acuerdo con la opini6n favorable ­
de la Divisi6n Jurldica del Banco, se procedi6 a modificar dicha
 
politica contable, de tal manera que los abonos recibidos de los
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usuarios embargados se acreditan directamente a !as cuentas de ­
prestamos, sin usar esta Cuenta Transitoria. El proceso de elimi 
naci'n de esta cuenta transitoria ha sido lento, per:o constante, 
pues al 30 de abril de 1984 sumaba 9 3.738,519.24 y al 31 de mar 
zo de 1985 el saldo es de t 707.009.91
 

Las demos cuentas transitorias, estgn ajustadas al Cat~logo y Ma
 

nual de Cuentas del Banco Central de Reserva, o son saldos meno­
res.
 

Atentamente,
 

C.c. Archivo
 

/rma.
 

http:707.009.91
http:3.738,519.24

