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Introduction

The Monthly Report System (MR8) has been written to support the
summarization of monthly sarvice statistic data. It torms the heart of
2 system of data collection and summaritation that extends from the
Family Planning clinics of Nepal, to the District Offices to the
Central Office in Kathmandu, and then baok to the District Offices.
Figure | shows a chart of the data flow.

- - - e P L

A-Raw Data

Distriot Qffioes

e Collated Raw Data

Kathmandu Central Office (MRS)

& Summarized Data

eeSummary by received month ¢e-Summary by actual month
(sen{ monthly) (sent quarterly)

HMG Ministries
.............. District Offices

R L L R )

.......................................................

Each link in this data flow has certain responsibilities to keep
the entire process flowing.

Responsibilities
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FP/MCH c¢linics and PBHWs are responsible for acourately recording
the services they ,ive each month and for getting this data to their
supervising district office as soon as possible. If either of these
responsibilities are ignored, the entire svstaem will suffer. It is vary
impogtan! that this toundation data be correct and timely.

DISTRICT OFFICES are responsible for accurataly transfercing the
clinic level data they receive onto the district form which is sent to
Kathmandu. They are also responsible for following up on zny clinic or
PBHW which has not sent in a report Towards this goal, ea-h district
offioe should keep a clinic report chart listing every clinic and PBHW
that they supervise, followed by space for each month of the current
fiscal »var. As each repott is received. they will need to check it off
on the c.dart. It is then easy to seea which clinic’'s or PBHW's reports
ate missing and a follow-up can be started. A fictitious chart is shown
in Figure 2. It is clear from the chart that Budhanilkantha still needs
to send in its report for Bhadra. Once it is received, an "X" will be
written on the ohart.
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DISTRICT: Kathmandn
2039 2040

CLINIC OR PBHW Shr Bha Asn Kar Man Pau Mag Fil Cha Bev Jes Asd

B e e R ey e wwe eemem WBE E@mE wEr ME@E @@E GWEw WHm wwE W

Baiaju X X
Bir Hospital X X
Budhanilkanth, X

Chhetrapati X X

Gokarna X X

While it is important that each district office follow up on
missing reports, it is also important that the report to Kathmandu
arrive on time. Therefore, the monthly report to Kathmandu should be
sent no later than a certain date each month even if ‘all the clinic's
reperts are not vet received. For instance. if a certain district
office sends its reports on the 10th day of each month, then that
district officez should always send its reports by the 10th day of the
month. Anv reports received “»y the 9th day of the month will be
included in the report. Any reports not received will be inciuded in
the followiny month's report.

One important note: if a c¢linic or PBHW has sent reports for two or
more months to the dist-ict office in one month, they must not combine
the re =rts into one report. They must report each set of data for each
month on a sepnarate line of the district office monthly form. '

KATHMANDU CENTRAL OFFICE is responsible for entering all of the
data received from the district offices into the MRS svetem. The
procedures for entering, verifying, and summarizing this data are
presented in detail later in this manual. The Central Office is also
responsible for preparing summazy reports.

Due to the 1-4 month lag time between the aotual time the services
are rendered and the time that the report is received in Xathmandu, two
different reporting summaries are produced. One, the summary by actual
month, will not be somplete until 4 months after the actual date the
services were rentered due to the long lag time. This summary report
will be sent back to the districts quarterly. It is just as important
for this report to be sent regularly to the district offices 28 it is
for the district offices to reqularly send in their reports to the
Central Office. A time schedule might look like:

Report for Quarter Date Completed and Sent By
tst Qtr 39/40 (Shr, Bha, Asn 2039 1S Magh 203°¢

ind Qtr 39/40 (Kar, Man, Pau 2039%) 15 Baishakh 2039
3rd Qtr 39/40 (Mag, Fal, Cha 12039) 1S Shrawan 2040

4th Qtr 39/40 (Bai, Jes, Asd 3040) 15 Kactik 2040

(and final FY 39/40)

The other report, the summary by month received, summarizes all the
rep.rts received by the Centra] Office in Kathmandu in one month. All
reports received in one month, are summarized for this report which is
sent to the concerned HMC ministries monthly. This report is already
sent in a timely manner.
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MRS CONTROL

-——— - - - - —-—-

The MRS CONTROL diskette is used for data entry, verification, and
summarization. There are two versions, MRS CONTROL BTANDARD which is
used on!vy tar data entrv on the Apple systewm without a Corvus, and MRS
CONTROL CORVUS whkich is used for date entry., verification., and
summar:zaticon on the Apple system which is connected to the Corvus.

MRS CONTROL is alwavs used in Drive ! with MRS DICTIONARY in Drive
: Either boot the disk or else type "RUNC" to start the main menu
From then on vou will be prompted for what to do. [

The procadure to follow each month is diaarammed in Figure 3.

Tigure I - Monthly Procedure
____________________________ -
ENTER DATA <(data disk A) ENTER DATA (data disk B)
]47 all during the month

Ic-oach district

VERIFY (with data disk A and B)

PRINT SUMMARIES (once a month sn the 4th day)

There is a set of data disks (A and B) for each district. Two
persons are assianed to each district. cne 15 responsible for Data 'A ang
the other person for Data B. One c¢f these iwo persons is also
responsible for the verification.

When the monthlv data has been entered into both Data A and Data B,
the person responsible for verification should take the twe disks to the
Corvus Apple system and run the verification program. Any errors
detected must be cocrrected during the verification process it is
important that the nerson doing the verification be verv careful to mzke
the prsper corrections. I{ there is anv auestion., talk with the other
person responsible for the districnt 1{ there is still disagreement,
ask the supervisor to decide the value that should be entered. All
districts should be verified by the Sth day of the month so that the
national summaryv can be orinted by the éth day of the month

Four summaries are currentlyv avariable They are.
1) FP SERVICES BY MONTH RECEIVED
2) FP SERVICES BY ACTUAL MONTH
3) MCH SERVICES BY MONTH RECEIVED
4) MCH SERVICES BY ACTUAL MONTH
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MRS EXECUTIVE

L

MRS EXECUTIVE allows the supervisor to 2dd new items into the
services availabi2, add new clinic types into the MRS DICTIONARY, add
new operator names. as well as change the spellings of the services, the
districts, the clinic types, and many other names. These options are
Jisted below.

1) EDIT CLINIC TYPES

2) EDIT MOVEMENT KEYS

3) EDIT MONTH NAMES

4) EDIT OPERATOR NAMES

5) EDIT REPORTING STATUS CODES
4) EDIT SERVICES

7) EDIT REGIONS

8) EDIT DISTRICTS

) EDIT INPUT CONTROLS

10) EDIT DISTRICT INFO

Whenever any changes are made, the MRS DICTIONARY that these
changes were made on should be copied (using COPYA) to the other MRS
DICTIONARY diskettes. The supervisaor is also responsible for backing up
the Corvus on a weekly basis

A full description of the format and content of all the data files
is provided in Appendix A. Listings are kept on file at FP/MCHR. Any

questions about this program should be addressed to Royce Jones at the
HFP Office of USAID/Nepal. '



DISKETTE
TYFE

CONTENTS
COMMENTS

1TEMS

DATA FILE:

DISKETTE.
TYPE

CONTENTS -
COMMENTS !

ITENS:

DATA FILE:

DISKETTE -
TYPE:

CONTENTS :
COMMENTS:

ITEMS:

MOVEMENT KEYS

MRS DICTIONARY
Sequential
12 items {2X4)

This file contains the ASCII codes that are used for cursor

movement It is read by subroutine 500

0 UP CODE 1 { UF CODE 2

2 DOWN CODE | 3 DOWN CODE 2

¢ LEFT CODE 1 S LEFT CODE 2

¢ RIGHT CODE | 7?7 RIGHT CODE 2

8 CHOOSE CODE 1 9 CHDOSE CCDE ¢
19 FINISHED CODE 1 21 FINISHED CODE 2

MONTH NAMES

MRS DICTIGNARY

Sequential

34 1tems (3X12)

This file contains the names of the Nepalese months (max ﬂ
letters)., an abbreviation for each month (max 3letters). and

the western equivalent of each month (mar 7 letters). It 1s
read by subroutine 530

f SAISHAKH 1 EAl 2 APR/MAY
3 JESTHA 4 JES . 5 MAY/JUN
33 CHAITRA 34 CHa 35 MAR/APR

OPERATOR NAMES

MRS DICTIONARY
Sagquential
24 items (2X12)

This file contains the names of the operators (maxz 20
letters) and an abbreviation for each operator's name

(mag 3 letters) 1t is read by subroutine 560.
0 Opneratoer #1i { Abbreviation

2 Operator #2 3 Abbreviation

22 Operator #12 23 hbbreviation



LATA FILE: REPORTING STATUS CODES

I R e e L L R

DISKETTE: MRS DICTIONARY
TYPE: Sequential
CONTENTS- ié6 items (2X8)

COMMENTS This fi1le contains the reporting status codes (max 20

letters) . It is read by subroutine 590.

ITEMS 0 Reporting Status Code #0 { Abbreviation
? Reporting Status Code #! 3 Abbreviation
{4 Reporting Status Code %7 15 Abbreviation

DATA FILE: CLINIC TYPES

DISKETTE: MRS LDICTIONARY
TYPE Sequential
CONTENTS: 16 items

COMMENTS: This

iile contains the names of the differenet clinic types
(max 1% 1

etters) It 15 read by subroutine 420.

ITEMS- 0 Clinic type #0Q
t: Clinic type #i

159 Clinic type #1%

DATA FILE: SERVICES

DISKETTE: MRS DICTIONARY
TYPE . Sequential
CONTENTS: 52.items (2%24)

COMMENTS: This file contains the names of the services rendered (max
29 letters) and an abbreviation for eaoh service (max 8

lettars). It is read by subroutine 450.
ITEMS: 0 Service $0 1 Abbreviation
2 Service L B 3 Abbreviation
50 Service #2%5 S1 Abbreviation



DATA FILE: REGIONS

T L

DISKETTE MRS DICTIONARY

TYPE: Sequential

CONTENTS - 4¢ items (2XZ3)

COMMENTS This !i.2 contains the names of the regions of Nepal (max 295

letters) z2nd an abbreviation for each name (max 8 letterce)
1t is reisd br subroutine 680.

1TEMS 3 Zone 40 1 Abbreviation
2 lone 1 3 Abbreviation

: Zene %13 27 Atbreviation

28 Dev Req. #0 29 Abbreviation

36 Dev Reg. #4¢ 37 Abbreviation
318 Tera: 39 Abbreviation

Hille §1 Abbreviaztion
47 Mountains 43 Abbrsviation
44 Nepal 45 Abbreviation

DATA FILE: DISTRICTS

DISKETTE: MRS DICTIONARY
TYPE- Seaguential
CONTENTS: 150 items (2X7%5)

TOMMENTS: This file contains the names of the 73 districts of Mepal
(max 15 letters) and an abbreviation for eaoh name (maz 4

letters) Tt ig read by subroutine 710.
ITEMS 0 District #90 i Abbreviation
p District #! 3 Abbreviation

148 District #75 149 Abbreviation

DATA FILE: INPUT CONTROLS

DISKETTE: MRS DICTIONARY
TYPE Random Access. langth 27
CONTENTS 14 records, one for each input control string

COMMENTS: This file contains the input control strings. There is one
string for each c}inic type Each control string consists of

26 gseros ot ones indicating which of the 26 servicaes 1s
offered by that clinic. It is read by gubroutine 740.
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DATA FILE: DATE

DISKETTE: MRS DICTIONARY
TYPE: Seaquential
CONTENTS 2 1tems

COMMENTS: This file contains two items The first is a gtring
representing the base year (2038:. The second item
is a five digit number representing the current date
1n the form YMMDD. It is read by eubroutine 710.

DATA FILE: DISTREICT INFC

DISKETTZ MRS DICTIONARY
TYPE. Random access. length 98
CONTENTS 75 rtecords, one fecr each district

COMMENTS. This fiie contains the summary information of district
characteristics Each record contains a total of 24 1tems.

Max # of Bytes
Item ¢ Name including Return

P B e I R R - ar o ar w4 e w e m

Number of datz disks 2
Zone number 3
D R number 3
Geog rea numbet 3
198. population 7
Number of oanchayats ]
Number of clinics of type #0 q

AL S ) e

Number of clinics of tvpe #1°T
Date of last name change
Date of iast data change

[ XN SN W)
a3 D e
o~ O~ o

DATA FILE: REGCION INFO

DISKETTE: MRS DICTIONARY
TYPE. Random access, lexgth 98
CONTENTS 23 records. one for each recgton

COMMENTS: This ftile contains the summary iniormation of region
characteristics. Each tecord zontains a total of 18 items.

Max # Bytes

ltem o Name including Return
0 1981 Population 9

{ Numbaer aof panchayats S

2 Number of clinics of type o0 5
1? Number of c¢linics of type %15 ¢
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DATA FILE: Clinic Names (one file for each district)

- - o =

DISKXETTE Corvus volumes 5:-55 (15 distriots per volume)

TYPE Sequential

CONTENTS - One

string for each clinic in distriot

COMMENTS Thase files contain the clinic names in each district. The
first jtem ir. esach file is the number of names in that file.
Each clinic name string is coded as TrnameYYYYMMSBB#4D

whera-

T =z ¢linic type (A-P)
name = clinic name
YYYY = year established

MM = month established
€8S = number of staff

¥x = unused

D = data disk number of clinics data

Districts 0-14
50 on

are on volume 51, districts 15-29 are on volume §2. and

DATA TI!LE Clinic Data (one fi:le for each clinio)

- e e e A e e et e W

CISKETTE District Data Disk

TYPE- Binary tsaved by subroutine 100?

CONTENTS - 637

integer items

COMMENTS: Each file cantains the data tor one clinic. Items 0 through

623

store numbers for each of the possible 24 services

rendered during each of the possible 24 wonths that the
svstem 15 active ltem 424 is used to store the last tweo
operators to change the clinic's data. The other items are
currently unused

DATA FILE: Regional Summaries (16 files for each region or district.

one

file for each clinic tvpe)

DISKETTE: Corvus. volumes 2-50 (2 regions or districts per volulame)

TYPE: Binaty (saved by subroutine 100)

CONTENTS: 448 floating point items

COMMENTS: Each file contains the summary data for one clinic type of
one district or region. Items 0-447 store the numbers for
each service (items 1-25) and the number of clinics reported
(item 0). The 26th item for each month is not currently
being used. Twenty-sir (24) items are stored for esach of the
24 months. Districts 0 and | are on volump 2, districts
2 and 3 are on volulme 3. and so on. District 74 and region
0 are on volume 39, regions ! and 2 are on volume 40, and so

on.

This data is written during summarization.



DATA FILE:

DISKETTE:
TYPE:

CONTENTS -
COMMENTS .

Clinic Register (one file for mach district)

- e e m T Y - . " S A T W W N e e e M S e W MW

Corvus volvuss 56-59 (20 districts per volumei

Random access, length 25

One string fotr each clinic in the district

Each file contains the register strings for each clinia.

A register string consists of 24 reporting codes, one for
each month This data is written during summaritation.
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