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EXECUTIVE SUMMARY 

SECTION ONE 

A. INTRODUCTION 

An Executive Management Seminar (EMS) in the Training of Trainers in Manage­
ment (TTM) series was conducted in Cochabamba, Bolivia, in January 1981 at 
the Hotel Emperador.* The seminar was presented by Practical Concepts Incor­
porated (PCI) under terms of contract AID/SOD/it-C-0006 with the u.S. Agency 
for International Development (AID), with the cooperation of the Ministry of 
Planning and Coordlination (MPC) and the nine Department Development Corpora­
tions (DOCs). There were several complementary objectives, including: 

/ 

/ II Instruction of senior and middle level managers from public sector 
organizations in key management principles and practices; 

e 

• 

Creation of additional demand and appreciation for improved manage­
ment skills on a "spread effect" basis in the DOCs' managerial cadre; 

Demonstration of the utility of the TTM-type approach for providing 
such skills; and '. 

Partial institutional ization within the. DOCs of the abil ity to carry 
out comparable seminars in the future. 

-' '. 
The seminar officially began in Cochabamba on January 19, 1981, and was com­

pleted on January 23, 1981. All participants were Bolivians and the seminar 
was conducted in Spanish. The seminar used the normal EMS instructional modes 
of classroom lectures and workshops. 

The seminar opening ceremonies included remarks by Dr. Lawrence D. Posner, 
Vice President, PCI; introduction of Leon J. Rosenberg, President, PCI, 
Col. Augusto Sanchez, President of CORDECO (the host corporation), Dr. Enrique 

* After several delays due to the 1980 coup and other reasons, amply cover­
ed in the cable traffic. 
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Garcia A., PCI team leader of the Rural Development Planning Project, who 
spoke at length about the relationship of the corporation executives, PCI's 
Rural Development Planning Project and the objectives of the MPC. - Mr. Rafael 
Diez, PCI, and Dr. Walter Gomez, PCI team member elaborated on Dr. Garcia's 
comments. Closing ceremonies featured congratulatory remarks by Dr. Jorge 
Arteaga, Subsecretary of the MPC, Mr. Oscar Frerking, President of CORDECH, 
Dr. Lawrence D. Posner, and Mr. Avila, President of the Cochabamba Civic As­
sociation. 

B. 'ACHIEVEMENTS 

This seminar, although part of a larger series of such courses conducted dur­
ing recent years by PCI, was distinguished by the high level of education and 

-technical competence brought to the course by the Bolivian participants. In 
/ 

the immediate experience of the training team leader, extending over some seven 
TTM and EMS courses, no other participant group approached the present one- in 
terms of overall intellectual quality. At the same time, the degrees of in­
dividual motivation for achievement in the course were comparable to the very 
highest levels reached in only one or two other cases. 

The combination of these two attributes of exceptional abilities and intense 
commitment resulted in a truly outstanding seminar in the unanimous :judgment 
of the training team and a number of observers. 

Although 29 participants registered, only 27 attended the entire seminar. 
These 27 were awarded a PCI certificate on January 23. The AID certificate 
was not presented at the request of USAID/Bolivia. 

Seminar staff assessments and products produced by the participants during 
the EMS indicated that the participants had mastered the concepts and applica­
tion of the Project Management System (PMS). The participants applied con­
cepts of program and project design, implementation, evaluation, human and 
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organizational relationships. Included in the EMS were presentations; work­
shops and exercises, in Logical Framework, logic,diagrams, tree analysis, team 
work, performance networks, and reporting and monitoring. 

A special pre/post workshop was used to demonstrate participant learning dur-
ing the seminar. On Day 1 and Day 5, participants were asked to describe a 
successful project they knew of and why they considered it successful. The re­
sults on Day 5 were dramatic: the projects were clearly stated according to 
results, logical cause and effect and integrated with higher national objectives. 

C. PARTICIPANT EVALUATION OF 'THE EMS SEMINAR 

The participants were asked to evaluate the seminar on the last day. Results 
./ 
~e presented in Appendix C. 
parable to the most positive 
evaluation instruments. 

In general, the comments were positive and com­
in previous TTM or EMS seminars using the same 

Topics found most interesting were: 

Logical Framework 
Performance Networks 
Evaluation/Monitoring 

Topics found least useful were: 

Management Theory 

Practical Concepts Incorporated 
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SPECIAL FEATURES OF THE SEMINAR 

SECTION TWO 

There were several features surrounding this EMS that deserve special mention. 
Each of these factors has implications for future EMS and TTM programs. Among 
the most significant of these features were: 

Providing the EMS and TTM back-to-back with no time in between for 
on-site customization; 

The phasing and coordination of EMS and TTM training with ongoing 
projects for regional,development impact analysis; 

o The value of the involvement of several local agencies with the log­
istics and support if responsibilities are clearly defined; and 

./ iii A government decree requiring that the corporations must implement 
PMS as designed. 

Each of the above factors was accommodated by customizing the standard EMS 
format in one way or another. The main types of adjustments and the results 
are discussed briefly below. 

The first two factors together set unusually demanding conditions for conduct 
of an EMS aimed at achieving the objectives of the program. Generally, the 
opportunity of integrating the lessons learned, and the reassessment of needs 
of the TTM participants is enhanced after the EMS. The feedback from the 
senior executives allows the PCI training staff the opportunity to redesign 
certain modules, workshops and case studies to meet the needs of the TTM mid­
level managers. Since there was no time between the two programs, the team 
spent longer hours during the EMS to ~ncorporate changes and suggestions made 
by the senior executives for the TTM. 

The se'cond and fourth factors pl aced even more emphasi s on the need for PMS 
comprehension during the EMS. The corporations were just preparing to learn 
and apply a methodology for identifying intervention strategies. 

Practical Concepts Incorporated 
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This methodology ts a result of an ongoing project with the corporations for 
analyzing types of regional/rural development programs and projects of maximum 

impact. The executives in the EMS were beginning to design their intervention 
strategies for programs and projects 'and were looking for an integrated project 

management system methodology such as presented during the EMS. 

The government decree requiring such a system came out several months before 
the seminar. It was a result of GOB efforts over the last year to improve 
project design and implementation systems within the Regional development 

corporations. The new Bolivian government considered the PMS methodology 
presented in the Seminar to be relevant to their needs. 

The involvement of several local agencies'for logistics can be very helpful if 

areas of responsibility are clearly defined. The Development Corporation in 
Cochabamba provided clerical help, xeroxing facilities and transportation as 
needed and served as a contact point between the corporations. TSAP, the 
national training institute, provided logistical support and sent one person to 

participate. The end result was an EMS for which everyone accepted individual 

responsibility and subsequently shared in the success. 

The combination of the above factors made for a program of great intensity and 
high motivation. The participants were relatively new in their respective or­
ganizations and saw this program as occurring at a time when it seemed most ap­
propriate. 

The content of the EMS was standard except for the increased emphasis on na­
tional plans leading to programs rather than projects. The corporations see 
projects as the "lowest" level and, based on feedback before the EMS, the 
trainers made special efforts to show the interrelationships between the three 

levels. 
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A. IMPLICATIONS 

Turning to the broader implications for future programs, we may be able to 
draw several tentative conclusions based on this seminar and previous seminar 
experience. 

The first of these conclusions is the need to have time between any two sem­
inars and/or courses that are given to senior level and midlevel participants 
from the same organization. The knowledge and insight gained from the senior 
personnel about their needs and expectations is extremely valuable for any 
future program. Given that a TTM was scheduled to follow the EMS, and the im­
portance of these seminars as mentioned in the "special features" above, the 
opportunity for onsite customization was most important. In the future, sever­

al days to a week should be left in between the two sessions.* During this time, 
the trainers can work on special modifications for the TTM, working with persons 

/ 

from the EMS in defining special projects f,or the participants of the TTr1. 

This type of relationship between the trainers and the personnel from the EMS 
adds tremendously to the achievement of the objectives at the Purpose level of 
the seminar and the goal of both the seminar and the organizations. This kind 
of activity can add significantly to the quality of the work the participants 
can do and how well they can subsequently apply the concepts and methodology . 

. -.-
-. -:. 

Another conclusion is that local logistical support is valuable before and 
during any EMS and/or TTM. The involvement of local organizations in the log­
istics is important and deserves more emphasis. The important thing ;s that 
the role of each agency is clearly defined and overlapping authority is mini­
mized. \~orking across thousands of miles during the early phases requires 
that each item on the checklist of logistics be assigned in writing and that 
the local agency respond in writing. ·There is a tendency for the "too many 
cooks" syndrome and the quality of the program is endangered. 

Finally, the effectiveness of any EMS and TTM program can be greatly enhanced 
if the participants are "ready." That is, if these seminars can be coordinated 

* Note: This interval was originally planned, but was left out due to time . 
and cost constraints when the program was rescheduled the second time.~ 
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with some other incountry effort where the EMS and TTM would be a natural fol­
low-on or starting point. In Bolivia, this was the case given the work being 
done concerning ideDtification of rural development strategies. This was also 
the case in Bangladesh where the Sonali Bank was considering major expansion 
and improvement: the TTM provided a cohesive starting point. In Tanzania, 
where the Tanzania Rural Development Bank was at a similar point, but had al-. . 
ready undertaken management improvement efforts, the TTM provided a refocus 
and momentum. 

... 

B. FOLLOWUP 

The EMS is being succeeded by a TTM. The TTM has been modified in design to 
accommodate the suggestions given by the participants from the EMS. The major 
modification is the change from agribusiness to training of the PMS methodo-
Jogy. This is within the scope and capability of the TTM Gurriculum and the 
skills of the trainers. In fact, this is' the general approach of any TTM and 
actually means that the TTM will be focused on transferring skjlls to a larger 
number of persons than as originally designed. 

The success'of the EMS will be visible in the products produced by the TTM 
participants. The Pel/Bolivia team and the senior executives of the corpora­
tions are planning to monitor the work of the TTM and immediately .~~art put­
ting their projects and programs into the PMS. The annual operating plans for 

several of the corporations are targeted to be using PMS as their format for 
the 1982 annual presentation. 
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Key: Cargo - job 
Direccion - address 
Gerente - Manager 

COCHABAMBA - BOLIVIA 
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NOMBRE: 
TITULO: 
INSTITUCION 
CARGO: 
DIRECtION: 
TELEFONO: 

NOMBRE: 
TITULO: 
INST nUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

Tomas Elio Cecin 

CORDEPANDO 
Asesor Economico Financiero 

.. Ed. L ibertad· entre Genaro Sanj.ines, Cobija, Bol ivia 

351125 - 363491 

Carmelo Flores Velarde 
Economista - Planificador 
CORDECRUZ 
Jefe Departamento Planificacion Global, Santa Cruz, Bolivia 
Chuquisaca Esq. Saavedra 
38957· 

/-----------------------------------------------------------

NOMBRE: 
TITULO: 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

NOMBRE: 
TITULO 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO 

. Yic:to.r. Flores 

Economista 
Ministerio de Planeamiento 
Asesor 
Av; Arce La Paz, Bolivia' 
372143 

Oscar Frerking 

Cordech 

Presidente 
La Madona., Sucre., Bol i.via 
2290 

". '". 
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NOMBRE: Gabriel Gaite Uzqueda 
TITULO: Licenciatura en Economia 
INSTITUCION: CODETAR 
CARGO: Director de Planificacion y Proyectos 
DIRECCION: Avenida Las Americas- Tarija, Bolivia 
TELEFONO: 3272 

NOMBRE: 
TITULO: 

Victor Lopez Pena 
Ing. Mil itar 

INSTITUCION: 
CARGO: 

CORDEPO (CORPORACIBN REGIONAL DE DESARROLLO POTOSI) 
Presidente (Cordepo) 

DIRECCION: 
TELEFONO: 

/ 

// 

NOMBRE: 
TITULO: 
INSTITUCION: ' 
CARGO: 
DIRECCION: 
TELEFONO: 

NOMBRE: 
TITULO: 

, J NSTITUC ION : 
CARGO: 
DIRECCION: 
TELEFONO: 

. 
La Paz - Esq. Omiste, Potosi, Bolivia 
2321' -

Ismael Montes de Oca 

CORDEPAZ 
Asesor General 
Edf. Santa Isabel 
342325 

Av. Arce La Paz'., Bol ivia 

Gerardo Mercado Mendoza 

Corporacion de Desarrollo del Beni 
Sub. Gerente de Administracion y Finanzas 
Joaquin de Sierra, Trinidad, Bolivia 
589 (oficina) 

". -:. 



NOMBRE: Novillo Guzman Jose 
TITULO: 
INSTITUCION: CORDECO 
CARGO: 
DIRECCION: 
TELEFONO 

NOMBRE: 
TITULO 
INSTITUC ION: 
CARGO: 
DIRECCION: 
TELEFONO: 

Jefe de Relaciones PGblicas 
Av. Aroma (fi na 1 Oeste), Cochabamba, Bo 1 i vi a , 
28494 

Ramiro Guzman Aguirre 

Ministerio de Planeamiento y Cordinaci6n 
Miembro del equipo de Asesoria 
Av. Arce 2147 La Paz, Bolivia 
372066 

/'----------------------------------------------------------

NOMBRE: 
TITULO: 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

NO~1BRE: 

TITULO: 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

Tito Novillo Zeballos 
Ingeniero de Minas 
Ins~ituto de Investigaciones Mlnero MetalGrglcas 
Jefe Departamento de Mineria 
Calle Junin sin, Santa Cruz, Bolivia 
54212 

RaGl Palomeque Paredes 
Economista 
Instituto superior de Administraci6n Publica 
Contra parte ante el PCI 
Carrasco 1391, La Paz, Bolivia 
367247 

.' -.-
" ". 
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NOt1BRE: Antonio Teran Penaranda 
TITULO: 
INSTITUCION: Corporaci'on de Desarrollo ~otosi 
CARGO: Gerente General 

DIRECCION: Calle La Paz Omiste, Potosi, Bolivia 
TELE FONO: 2327 

NOMBRE: German Paz Vedia 
TITULO: 

INSTITUCION: Corporacion Regional de Desarrrollo de Chuquisaca 
CARGO: Jefe Unidad de Administracion 

DIRECCION: Madona, Sucre, Bol iv-ia 
TELEFONO: 2297 

NOMBRE: 
TITULO: 
INSTITUC ION: 
DIRECCION: 
TELEFONO: 

CARGO: 

NOMBRE: 
TITULO: 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

Davi d Pacheco Roman­
Ingeniero Mecanico 
Corporacion de Desarrollo de Santa Cruz - Cordecruz 

Jefe de Unidad de Proyectos, Santa Cruz, Bolivia 
42513 

Jefe de Unidad de Proyectos 

Guido Penaranda Ibanez 
Lic. en Economia y Administracion de Empresas 
Corporacion de Desarrollo de Potosi (CORDEPO) 
Gerente de Planificacion 
I~Cordepon calle La Paz sin, Potosi, Bolivia 
5400 

-. -:. 
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NOMBRE: Jaime.Rodriguez Alcazar 
TITULO: Ingeniero Militar 
INSTITUCION: CORDEPAZ 
CARGO: 
DIRECCION: 
TELEFONO: 

Presidente 

Edif. Santa Isabel Av. Arce. La Paz, Bolivia 
342325 

NOMBRE: Eduardo Rivas Grano-
TITULO: Licenciatura en Economla 
INSTITUCION: CORDECO 
CARGO: Director de Planificaci6n 
DIRECCION: Aroma sin, Cochabamba, Bolivia 
TELEFONO: 28250 - 25155 

NOI~BRE: 

TITULO: 
INSTITUCION: 
CARGO: 
DIRECCION: 
TELEFONO: 

NOI"BRE: 
TITULO: 
INST ITUC ION: 
CARGO: 
DIRECCION: 
TELEFONO: 

Augusto Sanchez Valle 
Ingeniero Militar 
CORDECO 
Pres i dente (. 

Av. Aroma sin, Cochabamba, Bolivia 
25155 

Franz Donald Salazar Araoz 
Ingeniero 
CORDEOR 
Jefe Unidad 

Pagador N° 667, Oruro, Bolivia 
41614 



NOMBRE: 

TITULO: 
Hugo Urqui 0 let. Muri 11 0 

Master en Ingenierla Metalurgica 
Master en Planificacion Econ6mica 

INSTITUCION: COROEOR 
CARGO: Gerente General 
OIRECC ION: 
TELEFONO: 

NOMBRE: 
TITULO 

Calle Potosi 1035, Oruro, Bolivia 

54232 

Cecil io" ,Vega Lopez 
Post Grado " Ph (ADM) 

INSTITUCION: COROECO 
CARGO: Gerenie de Cordeco 

OIRECCION: 
TELEFONO: 

Edif. Cosmos 10o Piso, Avenido Aroma sin, Cochabamba, Bolivia 
375166 

NOMBRE: Jose Miguel Vargas Rivas 
TITULO: 
INSTITUCION: COROECO 
CARGO: 
OIRECCION: 
TELEF.ONO: 

NOMBRE: 
TITULO: 
INST ITUCION: 
CARGO: 

Economista Parque "Industrial 

Av. Aroma, Cochabamba, Bo;ivia 
28250 - 25551 

BLanca Laguna de Vera 
Post Grado Universidad de Paris 
COROEPAZ 
Gerente de Finanzas 

. "." 

" ...... 

I 

OIRECCION: Av. Arce 1229 Edif. Santa Isabel, La Paz, Bolivia 
TELEFONO: 341098 



NOMBRE: Alfredo Bellot Frontanilla 
TITULO: 
CARGO: Asesor de Planificaci6n 
INSTITUCION: < CORDEPO 
DIRECCION: La Paz esq. Omiste, Potasi, Bolivia 
TELEFONO: 

NOMBRE: 
TITULO: 
INSTITUCION 
CARGO: 
DIRECCION: 
TELEFONO: 

4794 2321 « 

Luis Antonio Benavides Saravia 

Ministerio de Planeamiento y Cordinaci6n 
Director de Polltica Econ6mica 
Av. Arce, La Paz, Bolivia 
328075 

/'---------------------------------------------------------

NOMBRE: Cesar R. Cardona Egilez 
TITULO Ing. Militar 
INSTITUCION: CORDEOR 
CARGO: 
DIRECCION 
TELEFONO: 

Presidente (Cordeor) 
c/Potosl 1035, Oruro,< Bol ivia 
5038Z 

NOMBRE: Hans Dellien Barba 
TITULO: 
INSTITUCION: CORDEBENI 
CARGO: Pres i dente (Cordeben i) 
DIRECCION: Joaquin de Sierra N°183, Trinidad, Bolivia 
TELEFONO: 

.' 



NOHBRE: Octavio Villavicencio Q~intanilla 
-

TITULO 
INSTITUCION: Corporacion de Desarrollo de Tarija 
CARGO: Presidente 
DIRECCION: Codetar, Tarija, Bolivia 

TELEFONO: 3404 

/ 
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11: 15 

11:45 

12:00 

14:00 
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fIlNDAY 

Inauguration 

Coffee Break 

(WI OVIs 

Introductlon 

Lunch 

IntroductiQn 

Seal Hunt 

P = Plenary 
W "" Workshop 

AGENDA: EXECUTIVE MANAGEMENT SEMINAR, CDCHABAMBA, BOLIVIA 
\ 

TUESDAY WEDNESDAY THURSDAY FRIDAY 

(PI Review (P I Rev1ew (P I Review (pi Review 

(PI General Manage- (pi Objectively (pi Lagle Diagram 
""nt Concepts Verif1able (Inca Case I 

Indicators 

(pi Evaluation 

Coffee Break Coffee Break 

Coffee Break 

(WI Successful ( WI Successful 
ProJects Projects 

(WI Use of Bar 
Charts 

(PI "Where Are We ( PI llWhere Do We Go 
Going?U From Here?" 

(Pi Hi era rchy of 
Objectives 

( pi Sphere of Con-
trol/Inputs 

Lunch Lunch Lunch Lunch 

(WI Hierarchy of ( I~I 
Objectives 

Sphere of Con- (WI Gantt Charts 
trol 

(PI Feedback 

Closing Ceremony 
" 
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APPENDIX C 

PARTICIPANTS' EVALUATION RESPONSES 

Answers of the 23 responding participants: 

Question 1 : The readings (articles/books) were: 

0 very difficult 

0 quite difficult 

11 not too difficult 

11 not difficult at all 

Question 2: The written handouts were: 

0 too many 

8 quite a 1 at 

6 not too many 

8 not many at all 

Question 3: The workshop cases were: 

0 very difficult 

2 quite diffi cult 

15 not too difficult 

5 not difficult at all 

Question 4: The pace/sReed of instruction was: 

3 too fast 

)3 quite fast 

6 not too fast 

0 not fast at all 

Question 5: The staff as trainers Werf: 

6 very good 

16 quite good 

1 not so good 

0 not good at all 
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Question 6: The training facilities were: 

3 very good 
8 quite good 

11 not so good 
2 not good at all 

Question 7: The living accommodations were: 

2 very good 
7 quite good 
5 not so good 
1 not good at all 

Question 8: The concepts of TTM were: 

o very difficult to understand 
o quite difficult 

14 

4 
not difficult 
not difficult at all 

Question 9: The TTM technical vocabulary: 

o very difficult to understand 
o quite difficult 

14 not too difficult 
7 not difficult at an 

Question 10: The staff's foreign language accents were: 

o very difficult to follow 
o quite difficult 
9 not too difficult 

15 not difficult at all 

Question 11: The total amount of work required was: 

too much ~Iork 

11 quite a lot 
11 not too much 
2 not much at all 
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Question 12: The number of TTM topics covered was: 

1 too many topics 
9 quite a lot 

·10 not too many 
2 not many at a 11 

Question 13: The training technique of practical workshops was: 

6 very good 
16 quite good 
1 not very good 
o not good at all 

Question 14: The use of PMS tools for analysis of key management 
problems/back-home projects was: 

7 

4 

very hel pful 

guite helpful 
o not too helpful 
o not helpful at all 

Question 15: The final review of E~1S topics help me understand: 

7 all topics better 
6 some topics better 
o not many topi cs 
O~ none at all 

, 
1 
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Questions 17, 18, 19, and 20 

Most Least Most Least 
Topics Interesting Interesting Useful Useful 

Creative Problem Solving 5 1 4 0 

Logical Framework 17 1 13 0 

Performance Networking 10 3 -10 1 

Evaluation/Monitoring 10 2 -13 0 

Communication 2 1 5- 1 

Back-Home Project 1 1 1 2 

Practical Train~ng 5 1 1 3 

Management Theory 3 2 2 4 

Human Factors 3 1 4 1 

. '.' 
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APPENDIX D: Distribution of Hours by Topic Area 
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APPENDIX D 

HOURS SPENT BY TOPIC AREA 

1. Systems Approach to Management: 
PMS 

2. PMS: Design 

3. PMS: Implementation 

4. PNS: Management Information 
(Monitoring and Evaluation) 

5. Training Concepts and Video 
Presenta ti ons 

6. Organization Problem Diagnosis 

1. Organization, Management and 
,/ Leadership (including Matrix 

Nanagement Techniques) 

HOURS 

6 

8 

12 

4 

0 

3 

5 

SUBTOTAL .38 

8. Seminar Logistics 2 

TOTAL 40 

PERCENT 

15% 

20% 

30% 

10% 

0% 

8% 

12% 

_ 5% 

100% 

In addition, an estimated average of 10 additional hours per parti~i.pant was 
spent in homework and reading assignments. 
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j;'Ejecutivos' de"l.as ·corpo·raci~n·es·::·;:;·~ 
de desarrol"lo'"~asiste~::":ti:""seminario" 

Afirmando la "necestdad de 
reaJustar la estructura de las 
Corporaciones de Desarrollo 
del pais. aye. inaugur6 el 
semm3no sobre gerencia 
para eJecutivos, el presldente 
de CORDECO, TenL Augusto 

'---;rt-".,."'j sanchez Valle 
Jl...fJ Al seminario asisten 

'~~~~~iii!:~~~"r-'f~~'~~::- ~?--,. presidentes y gerentcs de las . ~i corporaclones de desarrollo 
".? de todo el pais y ejecuhvos "1" del ~hmsteno de Planeamien-
• to y Coordmacl6n. 
.. Funcionarios del Practical 

Concept Incorporated (PCI) 
~ henen a su cargo la presen-

"':'":.';'': ... '" .i_..... '":4 taclon del temario as! como el 
- _._" .. "~' ~ .. desarrollo de los dlferentes 

por.:lcionl."s de dcs:u':ol1~ del pal~ en pleno temas. 81 base de experien­
Id J~rndda del ~enlln~rlO ~u: pOT la m,l-··.:cias obtenidas durante pre­
~g\lro. In or~amsmo c~pecI3hl:lda tll'nt':l ";sentaclOnes similares en 
Jdicstr.amiento. :;_d1ferentes palses .: .... 

/ 

Las Tiempos, Cochabamba, 
January 20, 1981 

:. ~", 
EI presidente de' COR­

DECO expres6 ayer durante 
el acto maugural cumplido en 
uno de los hoteles de la ciu· 
dad, que el desarrollo del 
seminario para ejecutlVos del' 
sistema de planeamiento 
reglOnai COnclta una gran ex­
pectativa nacionaI 

"No es poslble ocwtar que 
es necesano un reajuste en la 
estructura de nuestras cor­
poraciones", aiiadl6 eI "'fcn!. 
Sanchez Valle. 

"Las entidades regionales 
que hasta ahora han man­
teOldo una erronea estrategl3 
del desarrollo local, a trav€s 
de mecamsmos poco agilcs y 

'SIstemas de trabajo sin 
eslabonamiento entre nues­
tras entidades. nos obUgan a 
dar priori dad. en un marco de· 

.. poteneldlidades del desarrollo 
regIOnal a una vida de re­

'clproco entendimlento luchan­
"do para conseguir el desa­
-rrollo' arm6nico, desarrollo 
progresivo e inc.orporaci6n 
amplia de todos los sectores, 
de hombres y mujeres para 
generar empieo y QCup.:!.clOn 
de mano de obra". . 

AIirm6 que Ia situaci6n 
geografica constituye un 
elemento importante del 
potencial de desarrollo na­
donal 
. "Desde este punta de vista 

-dij()- Cochabamba ofrece 
perspectivas mteresantes por 
SU sltuaci6n de encontrarse en 
el centro del pafs, dandole un 
factor POSltiVO de vmculaclon 
nacional". 

Ei presidente de COR­
DECO abog6 por una es­
trategia geopolltica para el 
desarrollo nacional que per· 
mita sistemati1:ar todos los 
6rdenes de la Vida social y 
economica. 

AsegurO el Tenl. Sanchez 
Valle que la mejor estrategia 
para superar eI subdesarroiio 
es Ja corporaclon nacional 
"del centro a la periferie y de 
csta a una verdadera umdad 
naclonal". 

Hizo votos ~ara que las 
Corporaciones i::ie Desarrollo 
conflguren un cucrpo SlStc­
matlzado para el desarrollo. 

EI Presidente de CORDECO. Tenl. Augusto Sanchez, pronun­
cia discuI"SO de inauguraci6n en el semmario para ejeculivos de 
las corporaciones del pais que ayer se inici6 en nuestra ciu-
dad. . ~. 

"haclendo de BoliVia umi un sistema lIamado "sistema 
naclOn C3paZ de desarroJlar de l\1anejo de Planes, pro­
sus recursos a base de sus . gramas y proyectos que in­
capacldades hwnanas". - _ cluye el usa del "marco 16-

EL SE:\IlNARIO 
. ". gico" para diseiio y eVa­

IUac.iOn. redes de desempeiio 
y otros mecamsmos de eje­
cuci6n. 

El Semina riO que se inicio 
inmedialamente despues de 
las palabras del prcsldente de 
CORDECO, busca contribUir 
a que los particlpantes do­
minen las tecnologtas moder­
nas de acimmistraclon y per­
mllirlcs alcanzar meJores 
resultados. . 

Los conccptos y metodo­
Jogias que seran presentados 
en el Semmano que conclUira 
el vlernes. forman parte de 

Tambien se an:liizaran 
lemas sabre la gerencia por 
excepclon conceptos de 
evalauci6n para medII el im­
pado de cualqulcr plan, 
programas a proycctos y 
otros tcmas de Interts para 
los parhclpantes.· 

AI termino del Seminario 
los parhclpantes rcclblran 
diplomas de aSlstencia. 

.,,\ 



/ 

Presenciq, Lq Paz, Bolivia, January 20, 1981 

";COR~~CO prppo'pe ':cambio ·'estructuraL:,<.:;,:'· 
en las"corpora'cione'sr~~de";~desarrollfJ :.;' 

teo ellA ~ .4. l\1 B A • 1 9 INAUGURACION . ~Agreg6 que Se trata en· 
(PR£SE:-tCIAL. - Las cor- ,toneeS de "busear una es-
poraclQnes de desarrollo r.eceSl- 'trategla geopolitic a para eI 
tan un reajuste en :su cstructura El personero maximo de desarrollo nacioIUli, que per_ 

. para sllperar erI'ores regis- CORDECO expreso su saludo a mita sistematizar tados los 
: uada!! en sus programas y asi los concurrentes que desean ordenes de Ja vida socIal y 
.. lagrar una estrategla de Olantener malogo con los jI]. economu:!a. hecho que, adernas, 
FdesarroUo. naelOnal 'que res- tegranles del MInisteno del .dija, perrniwa responder a los 
'(ponda a ~os desalios y a las ramo, de las corporaciol1E'S y los desaf(os l'lanteados por eua!-

~
. ..~. ,6 el r'" personero:; de Practical Cocept . .. • """ 1.1n e)tpre p ,,51- qUle., en. SIS, . 

. tede ORDECO. enla se510n Incorporaled (pen. a fm de Que 
maugural del seminario de aHa Slf'va para me}orar el manejo de FINES 
~cia qlJe se reahzo hoy en plan~~ p~ogramas y proyectos. 
e-\la capital. 
~BI acto sc cwnpli6 en las Indlc6 que es necesru'lo 

depelldencias del ente de hae:er un reaJuste en 18 'es· 
desarrollo local, con la par· trllctllTa de las corporaClones, 
ticlpaci6n de los presidentes y ya Que hasta .anera han man· 
gerentes de sus. hom61ogas de tentdo "una err6nea' e.str-'ltegla 
Jos ottos distntos del paIS y del desarrollo local, a traves de 
dirigcntes - del Manlsterio de mecanismo!> poco agiles y 
Planeanuento y CoordUlacion. sl5temas de trabaJo. sm esla· 
como coauspiclar del fefendo bonamlento entre dichas en· 
semjna~~.~ _ , tidades". ..: •... , ..... 

. Se dijo que funcloll3rios del 
Practical Coeept Incorporated 
(pel) tenaran a su cargo la 
presentaclon del sermrulriQ, as! 
como eI desarrollo de los di~ 
ferentes temas contempfadus en 
el prograJ118 -s, base de Ia ex­
perlencia obtenida durante 
presentaciones simliares, 
efectuadas en otros pa!ses del 
orbe. J' 

. Con el seminatio, se 
procurara que los parUclpantes 
dommen las tecnologlas mo-­
dernas de admmistracl6n. para 
alcam:ar mejores resultados en 
sus respectivO$ trabajos . 

. . Los .. coneeptos y.' me­
todologia que seran presentados 
durante dlcha reum6n forman 
parte de un sistema. denomma­
<10 "slstema de maneJo de 
planes, programas y proyec­
tos". que incluyt! el usc del 
"marco logic.o'·. para diseiio y 
evaluaciiln. redes de desempefl.o 
y otros mecanismos de 
ejecuci6n. . 

- El semlnatio t.erminad sus­
actividades el 23 del presente 
mes y en el acto de dausura 51! 

entregar6n diplom.as a los 
asistentes. 

'Las Tiempos~,. Cochabarnba, Sol ivia, Janllal'Y 18, 1981 

Cochabamba·senl·sede de 
s~minario de desarrollo 

L-\ PAZ, 17 (LQS TIEMPOS) 
• Ellunes ~era illaugurado en 
la ciudad de Co:habamba Ull 
semmano sobre "mancjo de 
pn~yecl(lS de desarrollo" del 
que participarau los gerentes 
y ases.(Ires. legales de las 
nueve corporaciones regio­
nales de desarroUo. 

El semmarlO rue orgamzado 
con 1a fmahdad de umformar 
proeechmientos para. el ?S­
tudlo, formulacion Y cJecucl6n 
de proyeclos de desarrollo a 
e5cala regional. 

Se trata de impartir no­
dones generales Y P:lTttcu­
lares en torna a la herme· 
nf!utlC{l del desarrollo. desde 
la concellci6n al !inancla­
mienlo de los proyectos. 
eVltar 13 dispersi6n de recur· 
505 humanos y lecmc05. 

En febrero proximo y tam­
bien en la cludad de Cacha­
bambu 5e dktaran cursillos 
para personal de apoyo tee· 
mco. Cada corporaclon de 
desarrollo acredttara tres 
repre.sentantcs selecclD[lados 

Practical Concepts Incorporated 1P 



EMS PARTICIPANTS AND TRAHIERS 

- --
Back row: Raul Palomeque, Cecilia Vega, Victor Flores, Gabriel. Gaite, 

Miguel Vargas, Donald Salazar, Jose Novillo 

Third row: Cesar Cardona, Alfredo Bellott, Gerardo Mercado, David Pacheco, 
Tito Novillo. Ismael Montes de Dca, Eduardo Rivas, Guido Panaranda, 
Rami ro Gllzman, ? -, Hugo Urgui ala, German Paz, Carmel 0 Flores 

Second row:Hans Dellien, Octavio Villacvicencio, Blanca de Vera, Victor Lopez, 
Jaime Rodriquez, Augusto Sanchez, Oscar Frerking, Tomas Elio, ? 

Front row: Vicente Sarubbi, Donald Spears, Nancy Berge, Lawrence Posner, 
Elizabeth Freedman, Noel Berge 

, I \ , , 
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