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MODULE 30
BRAINSTORMING
Bruce Brools
A. PREREQUISITES:
B. DISCUSSION:

Brainstorming is a group process that gives each individual in the group
the opportunity to respond to a specific statement or question. The
enphasis is placed on generating a large number of {deas. Evaluation or
criticism of any of the ideas is deferred. It is a very useful tool for
generating ideas for application to specific problems, or for generating
new ideas for attacking old problems.

C. PURPOSE:
Brainstorming is a group technique that is used to generate ideas and
response to a given problem, statement or question.
D. USE:
Brainstorming is used to generate ideas and alternative approaches to a
situation or problem. It can also be used to solicit ideas about what
different individuals think will result when a suggested action is taken.
E. oureur:
The output of this tool is a large number of ideas or alternative
approaches to a situation or problem and what individuals in a group
think the results will be when a certain action is taken.
F. . STEPS IN RUNNING A BRAINSTORMING SESSION:
This tool is more Tikely to give better results if:

(a) the group is well acquainted;

(b) the members of the group do not include supervisors, because
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this may result in a reluctance by the subordinates to discuss
freely certain ideas;

(c) the group leader keeps the groups on track, concentrating on
the generation of ideas and away from (unproductive) discus-
sions which waste time;

(d) everyone is given an opportunity to participate, preventing
a few persons from dominating the discussion; and

(e) no evaluation or criticism is permitted when ideas are
advanced.

2. Materials needed for the discussion leader are a flip chart, marking
pens, chalk and chalkboard, and masking tape or cellophane tape.
Writing paper and pencils are needed by each participant.

3. The group leader should conduct the session as foliows:

Organizing and Conducting the session:
STEP 1. Onganize the discussion groups .-

a) Divide into groups of 5 to 8 persons.

b) Distribute persons with specific knowledge about
the question or problem among the discussion groups.

c) Distribute persons with leadership ability among
discussion groups.

d) Ask each group to select two persons, one to act as
Teader and one to act as recorder of ideas.

STEP 2. Instruct the group participants -

a) Emphasize that all ideas are acceptable at this point.
None is incorrect.

b) Any ideas are encouraged regardless of how "far out"
they may seem. Mo criticism or evaluation is allowed.

STEP 3. Begin the session -

a) State the problem or situation. Print it in bold
letters on the chalkboard or on a flip chart. Be sure
each particirant knows the ground rules and procedures.
If the participants are unsure, give an example of
several ideas on the chalkboard. (SEE EXAMPLE WHICH
FOLLOWS)
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Ask each person in each group to give an idea. This
should be spontaneous but if some participants do not
respond, press them for an idea.

Suppress extraneous conversaticn and discussion by
tactfully asking groups to curtail discussion.
Keep on track.

Ask recorder to record all ideas on flip charts or on
the chalkboard. The discussion Leaden should not
attempt to Lead the group and record the <ideas.

When the groups no longer have any ideas to offer, the
monitor should close the discussion. Don't lose
momentum by prolonging the session.

Put ideas already recorded on chart on wall or black-
board so all participants can see them.

Examine the Tist to remove duplications or to clarify
them. Don't prolong this.

?h level of unemployment among the youth in Jamaica.

What changes are needed to overcome this problem?

Some brainstorming suggestions could be:

1.
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Increase the jobs for youth.

Employ more youth.

Enccurage more of the youth to emigrate.

Encourage more violent crime among youth.

Set up special youth projects designed to encourage
national develcpment.

Provide youth with employable skills.

This is only a start. Many more ideas could be developed.

Eanly PORT wonking paperns nelevant to this topic include "Project Alterna-
tives: Appensix A", M. Kettering and J. Knistiansen, 1977. (4 pagot).
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MANUAL - T Planning for Project Implemencation

MANUAL - P Project Planning
MANUAL -~ M Project Management
MANUAL - PF Pioneer Farm Implementation Planning
MODULES
1. Defining Project Objectives (Objective Traes)
2. The Logical Framaework
3. Work Breakdown Scructure
4. Activicy Descripcion Sheets
5. Project Orgunizacion
6. Lincar Responsibilicy Chares
7. Projact Scheduling - Bar Charts
8. Bar Chtarting for Project Control/Scheduling
9. Project Scheduliag - Necwork Analysis
10. Milestones Descripcic Charcs
11. Resource Planning & Budgecing
12. The Role of PaMCO
13. Project Technology Anslysis
l4. Demand Analysis
15. Markac Stractegy Analysis
16. Project Area dnalysis
17. Project Costs & Benefics
18. Project Profile
19. Financial Analysis
20. Cash Flow Analysis
21. Discounting
22. Net Praesenc Worth Analyseis
23. Cost-Bemefit Analysis
26, Benefic-Cost Racio Analysis
25. Internal Rate of Raturn
26. Social Analysis of a Project
27. Economig Analysis of Projects (including Border Pricing)
28. Financial Statamencs § Ratios - ’
29, Project Selection & Racios Analysis
30. Brainstorming
1. Decision-making Syscem for Projects
32. Project Institucional Eavironmencal Analysis
33. Ecolegical Analysis for Projects
J4. Incroduction to Contracts, Jamaican Concrace
Documencs & Tendering Procedures
35. Selection & Use of Consultancs
36. Project Documents for Planning & Implemencacion
37. Report Writing for Projeces
8. Project Files
39. Formata for Pre-Feasibility & Feasibility Studies
40. Mocivation of Employees and Personnel Evaluacion
4l. Design of a Project Mananement Concrol Syscem
42. Evaluating & Forecasting Project Progress & Performance
43. Project Terminucion
44. Introduction to Lending Agencies
45. Organizing and Conducting Conference Meetings
46. Wichdrawal of and Accounting for Loan Funds in cthe

Financing of Projeccs



