AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON, D. C. 209823

BIBLIOGRAPHIC INPUT SHEET

FOR AID USE ONLY

A. PRIMARY
1. sSUBIECY Education JLOO-0000-G528
CLASSI-
FICATION 8. SECONDARY

Non-formal education--Paraguay

R SR
Z TITLE AND SUBTITLE

Report on the evaluation of nonformal education project training

materials

3. AUTHOR(S)
Villanueva, Yvonne

4, DOCUMENT DATE
1979

5. NUMBER OF PAGES
16p.

6. ARC NUMBER
ARC

7. REFERENCE ORGANIZATION NAME AND ADDRESS

Villanueva

8. SUPPLEMENTARY NOTES (Sponsoring Organisation, Pubifshere, Avaiiability)

9. ABSTRACT

" 10. CONTROL NUMBER

Pn-BRG- S13

11, PRICE OF DOCUMENT

© 12, DESCRIPTORS
. Education, rural

- Non-formal education
Instructional materials
Project evaluation

Paraguay

13, PROJECT NUMBER

526050100
4. CONTRACT NUMBER

|__AID/LAC-C-1311
1. TYPE OF DOCUMENT

AID bvA<) tae74)



REFORT CF ' BVALUATIOU OF

LOUSATICT IRL

by

D»r.

ATV R

Project Iirs 525050
Fural DNonroanl Tf

Contract Fo.:

A et -
ettt v

:
- !

T NI
HOWTORAL




relonniont

ion of the nonfo

<]
]
—
2
,,
-

nowore t‘:mtu’.“rzﬂ
coudid
aible

z.

7O
) it was not oL
‘cuor cince the

4,_

rials

liere no maeus

3

ob
have boon

to chooerya
o Jornardn
VEC

-nz) educetion projoct

“ et sgn gy
AT RGE VIR

Lion OF Lhe

[SESAR U ¥
with
the diviing
eady storlod

100

e el

used,

Ledyy

training

uchioneld

with

notoeri
moro
done

ot

3 Direclor

i
1
{
i
4




lniH
fun
Dur

Tiils

The
ouL

Progran

The ¢
of

and sami-

opp

Wit

L0585

TF'or

have becn developed. The pack

z-hi

Home

2) The time consuming effort of senrehing for information in the
f#les at the P AL, office. A & result of this evaluastion
a formel reguest was made by the P.A.I. teun to secure the
services of a secrelary with Tiling experience to re~organize
the filing evstem. Also, an in-gerviece train 1ing courae "n
filing will be offered for the secrebaries of the S.N.P.P.

3) The PAR teem has nnt o.f‘;"‘s ved fraining courses twice in the same
compaliie, i that the iwpactithat the instructionsl
maberials u.-:r.-:'f for a second in the sams place,
can not be '

Theze gre the major constraints, amons obthers ‘that will be

mentioned laler on. '
project of Progrema de Adiestramiento icolar (PAE) presently

2tions within the Servicio Naciona® de Promocidén Profesionsl (SNPD),
ing the last two years, received finsneial support from ALD,
1 yean, 1976-79, the “}"."PP g 5;1'41'_-.‘-"'?1-'* the necessary funds.
ith '71 th ]-1"0Tc.., and technical training
4 hi

s fiscs

clhiary

(743
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and otlier spe cific

side of

AR off the PAY project ig
t-l':-=: SNER to! conduct training
Lberate adults who L’ csent
o1 »;‘;;_*11':'..‘.:::.

hin this context four content areas have been identified =and

structional packagzes developed for each. Those areas are:

Home Management

Livestock and Poultry

Basic Agriculture

omall Farm Inprovement and Management

those four aveas, o total of twenty nine (29) instructional packages
ges consist of a pamphlet, the flipchart,

ch explain in more detail the technique being ‘Lau;ﬂ-hL. and in some
nstances, & simulation game. A list of the materials follows: &

Monagement

1) Fumigotion against home plecues.

2) Cobtage industries: breads, cookies and cakes.
3) Nubtritional meals

4) Building a rustic stove

‘j) Building a cabinet

6) Making a mattress
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Livestock and Poultry

7) External parasites of daiyy catlle
8) Oral vaccine for internal parasif
9) Preparation and application of exte
10) Vaccination for pigs
11) Vaccination for poultry
2) Internal and.external parasit
13) Internzl and e.—...ra;r-n:z"l., parasites

14) Low cost feed for dairy caltle

15) Food rations for poultry

16) Food rations for pigs

in dairy cattle

| vaccines (injection)

“111. T'd.“ " Tw._,-,.,-.. me

17) Commercial vegetslle gardens

18) Houe vezetable ge
19) Control of production costs
20) Control of general coste
21) Desigiiing o work plan

22) Plot forming

Besic fericulture

23) Boil preservation - tereace Tfermin:
.’?fl) Organic gardening

25) Control of esrly plagues in cotion |
26) Chemicsl, fertilizers |
27) Cotton farming o ;
28) Soil prer ion for hot beds 5
29) Ant control.

There ave also eight simuletion gamcs:

Home Menagement

1) A healthy child, deeling with preventive medicine and nubritional Foods.
(E1 nifio sano)

2) EL Fogén (The rustic stove) with steps for building a rustic stove
3) La Fiambrera (The kitchen closet) with steps for building a closet
4) A card game with nutriticnal foods information.

Basic Agriculture and Livestock and Poultry

5) La Memoria, in two different versiors. This is a matching cards game.




Basic fAzricu

5) La Siembra del Algoddn (cotton farming) erphasizing

& proper pesticide
and plugue control technigues.

steps for better plamming
rcado, which is en adaptabtion of El Juego de la Vida. This
ation has not been wi '

Agrand total of 1,145 participants anc ‘s have been trained

pe i PG el R )
from 1976 Lo 1970,
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Female Auxiliares

Caszuaza (test)
Potrero Pol
Peguajhad
Arrua-i

Ttd Potrero

Las FPiedras
Caaguazi

Aveiro (2)

O C o= N

[SURUR IS O G T S
&)
PN MND

23 total M-F

(1) During the test in Casguazi and the first training done in Potrero Poi
no auxiliares were used.  Tnis concept was first tested in Peguajho and
has been used ever since,
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Home Manasemenl

Compafiia Male

Caaguazi (test)
Potrero Poi
Peguajhd
Avrus-i

1t4 Potrero

Les Piedras
Canguazi
Aveiro (2)

Seet 1
oD

N AO v\
P O MW

Caaguazi (
Potrero Foi
Peguajho
Arrua-1
Tt4 Potraro
Las: Fiedras
(Caarsuaza

Aveiro

The available d

the arcas ol horme

probably due to t - absgent from home

cane harvests. 1e possible relationship batween
the progrenming of treining should be explored elsewk

The PAE project has only functione? in the It4 region, a primarily sgricultural
region, as & pilot project. During the course of the 1979 year, the project
will visit eight more conpariias and will use three of those to test new
instructional packages. Hopefuily, the project will be extended nationwide
in the future.

The country side regions visited during the eveluation (Itd and Arrna-i)
showed very friendly people, eagerly waiting for the PAE ingtructors. The
training session is carried out in a mixture of Spznish and Guarani, The
instructors repeated the information in both languages and the campesinogs
asked questions in both. It was obvious that some had difficulty in reading
the simple mescages of the flipchart but were observed repeating to themselves
what the dinstructor said. The evaluator was extremely inpressed by the quick
adaptation of' the campesinos to the rol of auxilieres. The ones observed were
very relaxed in their roles. of new teachers and handled the instructional
materials with eese and confidence.




the¢ process of creabting an instructional package is a
ine the needs of the compatiias, as expressed by the
Ailer the resulis are tabulabed o work plan (Plan instructional)

Compaiiia

Instructor

Lroteziag Tmplemnentineidn Ivaluacion

This plan instructional prezents the reswlis of *he s rvey and thie specifie
instructional. pack&se designed 7 those It also gives the
Cives s Ahow accomplish tiien implementetion end evaluation format.
out the specific obj
accomplished, the auviiovizual mabter
and obs

training ¢

Arudas { | Herramientas | ;

A . i | - !

£udio i N i Tiemwo : Fecha
Visuales |  Materiales

i

.

+

! '

| |

The third component of the plen instructional is the plan de medios audiovisuales
(audiovisual needs). This plan is the first step in the actual design of the
folleto or afliche (pamphlet or poster) needed to present an specific content

to the campesino.
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3) An artist should be permanently assigned to travel to the

countryside and familiarize himself or hersel? with the very common
objects in use before any material is finally validated. Some drawings
showed a great deal of imagination but not enough realism.

The drawings should portray objects fhat are in use in the countryside.
Also, carc should be taken thal a commercialized image of a product is not
presented as what the campesine will have when finished baking a ceake or
building kitchen closet.
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14) In the ereas of Basic Agriculture aand Iivestock and Poultry a very
determined effort has to be made to include very clear precautionary
instructions for the handling of cheamicals, In some cases written
instructions are given not to touch a chemical when the drawing shows
a hand holding some powder.

5) Though a survey wes made to identify the type of ]o"'t,r.:.r*.f: paefered
by the campesinos of It&, il is the generalized opinion of bolh ti: art
department and the trainers that all malerials sheuld be changed t: simple
printing,. It isrendorsed here. Printing ig very clear and easy to read
. and the/majority of the campesinos have difficulty undersgtanding sc ipt.
This igf in conflict with the wesults of the survey (see Brawn's Tec! aical
Report # 9, November 1977).

6) An effort should be made to iimrove the quality oft the colon
printing. The exa eres seen in two or three colors were of poor qud lity,
The'colors were nol distinet and clear enough and made objecls hayd oo
identify. <Zolor 1.;1115 ;0 make The matepials moide effi2ctive because of
the visunal inpact they ave, o, every effort should b nade to 1o -oncile
the hizher cost, the use of color and the level of experiance of t 2 art
team.  Meanyhile 4t is better to use a good black and while materi 1 than
a poor color cae,

7\ The pamphlet should be deaigned not only as support mater lals for
the trainers. Content arezg such as Heme Managems nd Basie Agviculture
825, Wiien 3

should include all possible steps so an to serve as rveference . ui
in.the opinion of tho tradner, the information should not be used by |
person that bas nol undergone the training . the materials ghould say s0.
Vhen uﬂ;-3.331?, more than one option should bie presentrs |
when dealing with buvilding materials, chemicals

specifically

or: ingraliientcs.

8) The materials fo: each ovea should incluvde administration end
plénning information. As of now, the Small Farm Management and Improvement
area dis having grect difficulty in presenting such cowceptw as a work plan
without a praciical example¢. This area should be integretad into the
other three.

9) Tne materials production office has a great deal of excellent
photographs taken to help in the drawing of the materials. The possible
use of those photographs should be explored. '_I‘_'nf';,r could serve ag
evaiuvation tools, promotional materials and specific examples of how

something is done. ' Eventually, with the right equipment which the PAE i
or SNPP'does not have, they could form the basis for a fotonovela  tyvpe |

of pamphlet. Photographs can be very effective when used in training.

10) Finally, en effort should be made to try to reconcile the known
‘social, economic end sanitary needs of the campesinos, as stated in
official purveyu, with the immediate needs expressed by the campesinos
. themselves. The ideal effort shovld be coordinated in all aveas with
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The selection of auxiliares
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During the firgt phace the instructors begsin to identid Iy ponoiblo
auviliwres for the next seseion. It de required thai they know bhow Lo couo
and write, speal Cuarani and have some Lind of leadership role vithin the
group. For five dryre, the Pcople Will be truaivad dn Ahe vee of fipchnrtn,
direct*n: the simuln i, Vse of quiolion-rasy oo technd nuers,

administering the poe tents, ete.
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first or seconl phe or an ﬂTQrH of both,

As w csult, once the tr"h“'cal advisor left the PA®, each inatructor
sed a difflerent criteri iy, Lee. some first thasge, some second phasas,

2) A second j Froblem comes Iro. a o muinely lack of understanding
betueen th Lccr ical advicor and the coorldinator. Their difference of
opinions gseenmed to have reflected in a lack of clemr instrvetions to the
team, thus causing confusion as to what should be done.
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Again, the percentages are high after two months.

At one of our meetings of' the PAE team, gpecific c1'1r*-¢ were established
for future evaluations. After some discussion. il was decided to take a
25 percent gample off the total number of people who p&LLlUlDQUEﬂ in tho
training (by erea). The results of the retention test with this samile
will be compared with an average of the results for the first and second
phase. At the same time, it was agrecd that even thovgh corrections should
be made, all pre, post and retention teste will remain the tame fur euch
training period to assure the validily of the results,

Recommendaiions

1) The PAE nrqject should have a full time
1

hackground 1onformal education

within the . oject that would benef ﬁ i

ceuld also perform the task of collecting all ine fnf
feedback to the tean.

2) It i
nmore spec
depenia
informa
inf or 12 (
participants that is so important when designing ma ials The
of writilen messeze ice { 1 he lay 1 0
More pictures and less words for illiterate ponuiat

materials have been dogigned with a semi literzle

-

Gth {]L‘.’L’IE level,

5 recommended that e registrebion form be expanded Lo obtiin
cifiic information a he perticipants Suich bLhinga

nus, eivil statng, dast grade aftended «te. could provid

tion to identify characteristics of the participants

o al

¥

ion could be used o deternine the lovel of "c}umﬁliuv

[ |

They could be ac
by a study. 'So far, 4 v;'_ mleG% nanluw
materials but this possible conflici should be

studied Turther.

ruy pro
kept in mind

.

3) In this part of the cvaluation the leck of organization of the PAR

was most evident, Even though ali the information is therc, the task
finding it proved to be frustrating. fThe trainers knew that they hed handed
it in, but no one was sure of where it was. It is recomnended that the
administrator for the Project sets up a control system for the reports
handed in. = The instructors shoul’, have a receipt for all reports handed

in, with a master list at tiie PAE office.

L) In the same vein, it is recommendcd that the sec eLary of the FProject
participates in one of the training and creation sessions, so as to be
completely conversant with the goals and methodology of the Project.

5) There is no information about the ;mn4ﬂt of the training on the people
who serve as auxiliares; how il affects theiy standing in the comm - . ity
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! “or their future role in other PAE training sessions. It is necessary Lo
study this area of concern very throughly. So.far, it has not been a

_ problem because the Project has not been in the same compania twice,  As

| of' the date of this report, it is happening f = the first time and upon
our recomnendation,.the instructors are trying not to use the game already
trained people as auxiliarcs and to try to give the opportunity and
experience Lo someone new. MNevertheless, a long range policy is needed.

|
6) The project personnel has been trained in a technique and its use but
ity lacks 2 clear understanding of Nonformal Education philiosophy and goals.
5 . It is strongly recomuended that all PAE personnel undergoes an in service
training on the subject.. This could be done by an expert from overseas
‘ or a Paraguayan. There 13 a great deal of interest and willingness to
learn and it is our beliefl that many guestions and doubts about cowrses
‘ of ection would be eagier (fo handle if they knew more about the subjech.
Also, more contaetl is needed with other projecis and a resource library on
Nonformal Education should exist,
\
|

7) Pinally there is & need to allow the trainers and PAE tesm, including
the graphic materials depsrtment. scome time U9 sit back and renew themselves
by teling stock of the work done, If they have no time to evaluate Their
work, their crestivity will slow down. Part of their yearly schedule
should be spent cway from training end more involved with group dynamics,

materivls design and in-gervice training,

Genersal Comments:

L2

The PAD project is, in ovw oninion, effective and a good example of what
can be accompliched. Tite trainers arve very capable, the materials
develonient technigue sownd and the treining very good. HNevertheless,
there is a concern on the part of this evaluator as to the capability

of the graphic mesterials wnit to handle all the reguirements o the SNPP
and the PAE program at the same time, As of the date of this report thelre
wis a back log of valideted materials that hed not been reproduced due to
faulty machinery and excess of work orders from all sectors of the SHPP
program. This affects the effective fwicticning of' the trainers and the
morale of the PAE team. Maybe an increcse of personnel in the art
department coupled with very dependable equipment wowld help, Nevertheless, j

it is very important to remembexr that the art people who work for the kind |
of project PAE is require a good deal of training and creativity to present i
concepts in very simple ways. Without doubt. the biggest assct of the PAE 3

team is their eagerness and willingness to learn more to improve the project.
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