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THE INVOLVEMENT OF MINORITY INSTITUTIONS
IN INTERNATIONAL AGRICULTURAL DEVELOPMENT:

ALTERNATIVE APPROACHES

I. INTRODUCTION

The purpose of this paper is to provide an overview of the

interest, the capacity and the (faculty and staff) capability of

the 1890 Land Grant (minority) Colleges and Universities and

Tuskegee Institute in participating in US-AID international de­

velopment projects and programs.

The objectives of the paper are: (1) to provide information

on the resources and interest of the minority institutions per­

taining to their international development experiences and

capabilities; and (2) to identify and analyse alternative ways in

which minority institutions' involvement in international develop­

ment activities can be increased.

Emphasis is placed on: ,a review and analysis of the informa­

tion available on the international agricultural and rural

development activities; examination of the potential impact of

greater minority institutions' participation in these activities;

and suggestions and recommendations which can be utilized to

increase the participation of minority institutions in the inter­

national agricultural and rural development activities of AID,

LDCs and/or other international donors and assistance agencies.

This overview is the culmination of weeks of consultation with

staff/administrators of AID/Washington, and staff/faculty and

administrators of fifteen (15) of the seventeen (17) Land Grant
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Minority Institutions and Tuskegee Institute, which expressed

interest in and extended invitation,sfor me to visit their

campuses. The partic'jpating institutions
l (excludirig~Defaware

State and Florida A &MUniversities) shared the information

concerning their institution freely and exchanged views in a

spirit of collaboration and cooperation.

The paper is de~eloped with a view of AlDIs priorities

and needs, based upon consultations with a number of staff/

administrators of DSB - including ,').GRIESP-,_ DSB/RD, DSB/DA,

Title XI (BIFAD), and the Regional Bureaus;2 and a review of

numerous AID documents.

An evaluation of each institution was made with, among

others, the following considerations: academic/research

priorities; management capability; commitment to (and evidence

of) international development involvement; past and existing

restraints to institutions' involvement; and leadership for

such involvement.

1
Alabama A &MUniversity, Alcorn A &MUniversity, University of

Arkansas at Pine Bluff, Fort Valley State College, Kentucky State
University, Langston University, Lincoln University, University of
Maryland at Eastern Shores, North Carolina A &T University, Prairie
View A &MUniversity, South Carolina State University, Southern
University, Tennessee State University, Virginia State College and
Tuskegee Institute.

2 ..... "_~'_"' __ -.. _' ...__. :'-- .. - -- . ._.
Staff/admwl strators 1ncl uded: Gl enn Beck,,,Al-HardilJg ,-':Harl an .C

Hobgood, Earl Leng, Erven Long, Nicholaas Lukyx.-, William M'errill, Rose
Robinson, Erhardt Rupprecht and Tony Schwartzwalder (DSB/AGR.}and DSB/RD);
Sheldon Cole~:andHarold Jones (Africa Bureau); Fletcher Riggs and
Isaiah Jackson (Asia Bureau); John Bilis (Latin American Bureau); Louis
Clark, Jim Dalton, Dave Ste.inburg, Ed Vinson and:ATfred'·'WhT.te ''(Near
East Bureau).
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The paper should be usefUl to administrators and staff

of AID/Washi ngton, AID/Mi ssi ons, .BIFAD (Titl e XII) as well as

other agencies of the federal government who, in keeping with

the letter and spirit of Affirmative Action, are obliged to

involve more minorities in their projects and programs. The

paper should also be useful to administrators of organizations

and institutions receiving federal funds from AID and other

agenci es, but who 1ack the informati on concerni ng mi nori ty

expertise and knowledge to bring these. into the mainstream of

their projects and programs.

The project from whfch this paper is prepared was

necessary from the standpoint of securing information (data),

not previously assembled, concerning the minority institutions.

Equally important, from the standpoint of the minority institu­

tions, was that AID had taken the initiative to have someone

visit and discuss possible involvement opportunities with the

administrators, staff and faculty of these institutions. This

project, concerning greater minority involvement, was most

welcomed by the institutions and was a significant first step

in establising·communication between AID and institutions not

preViously involved.

The knowledge concerning. the capacity of the minority

institutions should establish a firmer basis for greater in­

volvement of minority institutions in LDCs. The allocation of

funds, through grants and contracts, to academic institutions

for involvement in LDCs has gone primarily to the

non-minority institutions and organizations. This

3
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pattern of allocation has caused the omission of a viable source of resources

that is unique for assisting LOCs in their development thrust. These human

skill resources are unique because they have been developed in environments

quite similar to those of LDCs. Therefore, the minority institutions have

the knowledge and expertise to lead meaningful services in technical assist­

ance and research but they have not yet sufficient opportunity to do so.

The omission of the majority of minority institutions from the mainstream

of AID activities has dampened their spirit from seeking meaningful partic­

ipation. Of course, the capacity of many of these institutions has been

limited and this has served as a constraint both to the institutions seeking

involvement and to the donor agencies seeking their services. It is apparent,

never-the-less, that minority institutions' low level of utilization (involve­

ment) by donor agencies has been in part due to a lack of knowledge concerning

what these institutions have to offer, and in part due to apathy and neglect.

The information provided in this paper should enable AID to accommodate greater

minority involvement in its programs aimed at providing assistance in shaping

LDC program and policies to substantially increase agricultural production and

prevent poverty and hunger. It should also enable AID to meet its requirements

of skilled manpower and that of Affirmation Action.

This paper is limited in the sense that the host of information collected will

not be presented here in detail. It is hoped that a follow-up document will be

supported so



that the infonnation can be presented as a "workable

document ll (Manual).

11. MI NORITY INSTITUTI ONS I INTEREST, INVOLVEMENT AND FOCUS
IN INTERNATIONAL DEVELOPMENT

Of the seventeen minority institutions, fifteen ex­

pressed interest and collaborated with AID for making

available information concerning the capacity of their

institution for utilization, and for discussions concern-

ing possible involvement opportunities in international

development projects and programs. Of the fifteen minority

institutions expressing interest, only five have had pre­

vious involvement with AID. They are: North Carolina

A &T University; Prairie -View A &MUniversity; Southern

University (Baton Rouge); Tuskegee Institute; and Virginia

State College. Four of these have had 2ll(d) Institution

Building Grants from AID; while the other (Prairie View)

have had a 2ll(d) Tropical Soils Grant. All five of these

institutions have had international involvement in LDCs.

Tuskegee Institute has had a long history of inter­

national involvement inLDCs~ The most recent (current)

involvements have been in Jamaica (W.I.) and Yemen, with

projects under its Human Resource Development Center and

its School of Agriculture, respectively. Both the Yemen

and Jamaica projects are supported under contract by AID.

The Yemen project is concerned with the improvement of

horticultural crops; while the Jamatca project is con­

cerned with community education and rural development.

5



Tuskegee has also had a 211{d) Livestock Consortium Pro­

gram with Purdue University, University of Georgia (Athens),

University of Florida (Gainesville) and Texas A &MUniver­

sity. The Departments of Agricultural Sciences, Sociology

and the School of Veterinary Medicine at Tuskegee were in­

volved in the project with activities in a number of LCS,

including Guyana, Swaziland, Mali, Mauritania, and Senegal.

This project was terminated in 1977.

N~rth Carolina A &T University has had programs in

LDCs. Its most recent involvements have been in Uganda and

Tanzania. The program in Uganda was in collaboration with

Ohio State University and the University of West Virginia ­

a consortium formed under an AID contract to provide

technical assistance to the University of Makerere. The

project concerned curriculum (teaching) development and a

research program and involved the Department of Economics

of North Carolina A &T. In a consortium with the Univer­

sity of West Virginia, North Carolina A &T University's

School of Agriculture was also involved in a project to

assist Tanzania1s Ministry of Agriculture in training

essential agricultural manpower.

Southern University's program (in Cameroon) was to

assist in establishing an Agricultural Economics Depart­

ment and a post-graduate training program for staff/faculty

to replace Americans at the termination of the program.

The School of Agriculture and its Department of Agricultural

Economics were responsible for establishing and implementing

6



the program.

Prairie View A &MUniversity established a linkage

arrangement in 1977 with the Soils Research Institute of

the Ministry of Agriculture (Ghana) for a soils project

in Kwadaso under its AID 211 (d) "Delivery of Soil Technology"

program. The program is aimed' at improving the production

of corn grown by small farmers.

Virginia State College has had a successful rural

development program in Ghana since 1975 under its Rural.

Development Linkage Program with the University of Science

and Technology. The program 'invol yes: sma11 research

projects on problems of small farm operators, carried out

jointly by staff members of . both institutions; an exchange

education and training program for students, staff arid

faculty; and an exchange of research information program.

The linkage program, established under the College's AID

211(d) Grant, has been instrumental in developing a sound

rural development capacity for assisting LDCs,AID and

other donor agencies. Staff members of the College have

had experiences in carrying out project evaluation and

design work in LDCs (upper Volta and Kenya) for AID as

well as other experiences in working in LDCs.

With the exception of individual staff and faculty

members who have had experiences in LDCs by virtue of

country of origin, through short term consulting, and/or

other means, none of the other ten minority institutions

have had any international involvement. These institutions,

7



however, have expressed interest in becomi.ng involved

in international agricultural development. Of these~

perhaps the mostprepared~-based upon their existing

capacity, the strength of their agricultural and rural

development activities (discussed below), and their

management capability--would be: Alabama A &M

University, Lincoln University, Tennessee State Univer­

sity and Fort Valley State College. Of the other six

institutions, Alcorn A &MUniversity has the strongest

agricultural program but is severely limited in its

capacity (human resources) for participation. Each of

the other institutions, however~has some capacity and

potential for becoming involved. Areas of strength,

consistent with AIDtsneeds, have been identified at

each institution (discussed below).

The limited international involvement by the 1890

Land Grant Colleges and Universities has been due largely

to: the lack of resources to develop a capacity for

participating in the activities of LDCs, AID as well as

other donor agencies; and the lack of opportunity to

utilize the existing capacity (small as it might be) to

acquire the knowledge and expertise needed by AID and

other donor agencies. The minority institutions possess

a source of expertise and knowledge that is unique for

resolving problems in agricultural and rural development.

This has been developed mainly through years of working

on similar problems under similar conditions to those

8



of LDCs. They possess a range of expertise and knowledge

in intermediate technologies that are useful and adaptable

to LDCs.

The omission of minority institutions from the main-

stream of activities has had a rather traumatic effect,

dampening the aspiration of staff and faculty members of

these institutions to utilize their knowledge and expertise

in a meaningful and effective way for the benefit of society

as a whole. It has been because of this omission over the

years and, of course, constraints peculiar to minority

institutions, that the development of capacities which could

be useful in assisting AID; other donors, and LDCs have been

restrained.

The 1890 Land Grant institutions, until recently with

research funding under the USDA's SEA/CR program: . typically

have been obliged to concentrate on teaching and extension

activities, with few exceptions in which research has been

an integral part of their programs. However, despite the

restraints experienced by these institutions and Tuskegee

Institute, much relevant extension and research activities

have been carried out, and capacities have been developed

with capabilities in many areas pertinent to AID's needs.

As can be expected, some institutions have greater capa­

city than others; some are better prepared to be utilized;

while others have limited capacity and cannot be involved

meaningfully at this time.

3
Science Education Administration/Cooperative Research.

9



III. AGRICULTURAL AND RURAL DEVELOPMENT CAPACITIES OF
MINORITY INSTITUTIONS

This section examines the resources and activities of

each institution pertaining to international agricultural

and rural development. The information is presented under

four broad categories: (1) Research and Extension Capacity;

(2) Education and Training Capacity; (3) Linkages and Other

Capacities; and (4) Unique Capacity for International

Agricultural and Rural Development. An analysis of the informa­

tion available on the agricultural and rural development activi­

ties is presented with suggestions and recommendations which can

be utilized to increase the participation of the institution in

the international agricultural and rural development activities

of AID, LDCs and/or other international donors and assistance

agencies.

The information' incl udes: the scope and thrust of

activities; the areas of focus and disciplines involved;

parallelisms of priorities with those of AID and other

donor agencies; accomplishments in international agricultural

and rural development; commitment of the institution to and

management plan for international agricultural and rural

development; availability of resources and constraints to

the use of those resources; and the extent of utilization

to date.

This presentation of the information on each institu-

tion is not necessarily in order of importance nor signifi-

cance to AlDis needs. Tuskegee Institute is discussed first,

followed by the 1890 Colleges and Universities in alphabetical

order.

10



TUSKEGEE INSTITUTE

Tuskegee has had a long history of successful involve­

ment in helping limited resources people, focusing on the

problems of the disadvantaged residents in contiguous rural

areas, and amassing unusual (unique for LDCs) expertise and

knowledge that have been telescoped to LDCs. Its scope of

activities are educational, research and extension with a

concentration on the human resource and community develop-

ment needs of the disadvantaged. The main thrust of Tuskegee's

activities, parallelling the priorities and needs of AID, is

in the areas of the Agricultural and Social Sciences. The

disciplines most highly regarded for the purpose of meeting

AID's requirements include: Agricultural Science (animal,

poultry, plahtand soil); Agricultural Economics; Economics;

Rural Sociology/ Anthropology; Extension; Education; and

Veterinary Medicine. The strongest of these disciplines, in

terms of capacity and depth are, perhaps, Veterinary Medicine,

Extension, Agricultural Sciences and Rural Sociology/Anthro­

pology.

Tuskegee is firmly committed to international agricultural

development. Its past activities in this area extend back to

1900 with a cotton cultivation project in Togo (Africa) under

the auspices of the German Government. Its more recent involve­

ment includes: A US-AID technical assistance program in

Indonesia to upgrade technical teachers (1954-1959); a US-AID

rural teacher training institute in Liberia (1960-1969); a

US-AID livestock management program in Guyana (1968-72); a US-AID

11



211(d) consortium on tropical ruminant livestock production

(1972-77); a US-AID funded evaluation of, and technical

assistance to, the educational system of Jamaica; a US-AID

contract for horticultural improvement project for the

government of the Yemen Arab Republic; and a US-AID funded

211(d) institutional building program in comprehensive

planning for rural development (emphasizing farm systems,

marketing and community organization and new land develop­

ment) .

The organizational structure of the institution to

facilitate its international involvement includes: (a) The

Carver Research Foundation, with the objective to advance

knowledge through research in agriculture, the natural

sciences and related areas; (b) The Division of Behavioral

Science Research, with focuses on poverty and rural develop­

ment; (c) The Center for Rural Development, which is

responsible for research under the USDA's/SEA/CR progr~m;

(d) The Human Resources Development Center (HRDC), which is

a major extension "outreach" unit, focusing on social and

economic problems of the disadvantaged, both domestically and

internationally; and (e) The Cooperative Extension Service,

which is a major unit of HRDC. The management capability of.

Tuskegee basically is sound, but needs firm policies and

guidelines pertaining to staff/faculty participation in in~

ternational projects and programs; particularly in terms of fa­

culty'release time for consultative services.

Tuskegee has a sizeable number of qualified persons with

unique knowledge and expertise for meeting AID's needs in

12



4
disciplines and areas of focus discussed above. Many of

the staff and faculty members have had experience in working

in such LDCs as: Guyana, Trinidad/Tobago, Jamaica (W.I.);

Tanzania, Liberia, Ghana, Cameroon, Senegal, Mali, Mauri­

tania, Ivory Coast, and Losotho (Africa); Mexico, Peru,

Chile, Colombia (South America); India, Pakistan (Asia);

and Yemen (Near East).

Tuskegee, like the 1890 Land Grant Colleges and

Universities, is critically restrained by lack of funds for

expanding its capacity into a greater utilization mode for

international agricultural development. Like the 1890 and

other (i.e. 1862) institutions, Tuskegee has no excess

capacity but, given the resources (funds), could provide an

expanded capacity for greater involvement. With its present

resources, it could have only limited participation in

advisory/consultative services and/or long term involvement

(in LDCs) of its staff/faculty without serious disruption

in its current activities.

Of the 1890 minority institutions and Tuskegee, the

most utilized one of them by AID and other donors in LDCs

has been Tuskegee which, of course, is void of many of the

kinds of administrative constraints as those of the 1890

institutions. Being a "private" institution, Tuskegee can

utilize its resources (funds) for exploring international

involvement, whereas the state supported 1890 institutions

4
A forthcoming manual will document the size and qualification

of staff/faculty at each institution.

13



cannot. Hence, Tuskegee has been able to explore and take

advantage of opportunities for involvement, both by virtue

of its flexibility in using its funds and by virtue of its

need for securing outside funds for its own survival as a

"private" institution. The extent of donor's (AID and

others) utilization of Tuskegee has been high compared to

that of the other minority institutions, but certainly not

at its capacity and expectation levels. While the institute

has not been directly involved in consultative activities

in LDCs, it encourages its faculty and staff members to be-

come "j nvo1ved.

Research and Extension Capacity

Tuskegee Institute has a sound knowledge base in

research and extension activities, with a sizeable number

of its staff/faculty members expressing interest in inter­

national agricultural and rural development. Those

expressing interest are grouped as follows:

a. Veterinary Medicine-------------------- 6 (All DV~1s)

b. Education --~-------------------------- 4 (2 Doctorates)
(Vocational and Adult Education
Specialists)

c. Agricultural Sciences -----------------12 (10 Doctorates)
(including: Agronomist, Animal
Nutrition and Production, Forestry
Resources and Food Processing
Specialists; Poultry Breeder, Soil
Chemist, and Plant Pathologist)

d. Extension (HRDC) ---------------------- 7 (4 Doctorates)
(Community Education and .."
Services Specialists)

e. Social Sciences ----------------------- 3 (2.Doctorates)
(Sociologist/Anthropologist)

Total 32 (24 Doctorates)

14



Of the 32 staff/faculty members expressing interest, 14

have had research experiences in LDCs by virtue of their

participation in proj~cts and programs, many of which have

been funded by US-AID. The current staff/faculty research/

extension activities have relevance to international

agricultural and rural development. These activities

include:

1) Twenty-one (21) SEA/CR (USDA) Domestic Research

Projects identified under Agricultural Sciences

and related areas with emphasis in such projects

as:

(a) Small Fruits Breeding, Production
and Utilization;

(b) Nutrition Related Diseases Among
Rural Low-Income Families;

(c) Livestock Production (Cattle/Feeder
Pig) and Diseases;

(d) Poultry Production: Enterprise
Combination and Management.Systems
for Small Farms;

(e) Vegetable Production by Small
Farmers; and

(f) Rural Development, including
Community, Human Resources, Economic
Resources and Natural Resources
Development.

2) A recently (1977) funded US-AID 211 (d): Grant-for

Developing an Expanded Interdisciplinary Research

Program consisting of:

(a) Farming Systems - To Identify and
Analyse Social and Agricultural
Systems; _

(b) Community Organization - including
Social Organizations;

15



(c) Marketing - including Marketing Systems
and Base Line Data;

(d) New Land Management - including Crop
and Livestock Management

The Research/Extension Knowledge Base of Tuskegee Institute,

in terms of staff/faculty training and experiences, is strongest

in the areas of Veterinary Medicine, Agricultural Sciences

(Animal, Poultry, Plant and Soil) and Extension under the

Human Resources Development Center (HRDC). It is well distri­

buted among disciplines and areas which parallell AlDIs needs.

Education and Training Capacity

1. The academic units identified as important to

international agricultural and rural development

are:

(a) Department of Agricultural Sciences, including
Animal and Poultry Sciences, Plant and Soil
Sciences and Environmental Sciences.

(b) School of Veterinary Medicine, accredited with
a Master of Science in Veterinary Medicine and
a professional four-year course leading to a
Doctor of Veterinary Medicine.

(c) Department of Sociology, with a concentration
in Rural Sociology.

(d) Department of Economics, with a focus on inter­
national and development economics.

(e) School of Education, with areas of emphasis
being teacher training, para-professionals,
vocational education, agricultural and home
economics education, adult education and
industrial arts.

2. Degree programs are offered both at the undergraduate

and graduate levels.

3. Student enrollment includes 137 from LDCs with about

50% in Agricultural Sciences.
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4. A major institution for training veterinarians

for LDCs.

5. Staff/faculty members include several from LDCs

many of whom have special interest in problems

of LDCs.

6. Training includes "outreach" programs in

community education and development under (HRDC)

which has been expanded to LDCs (Jamaica).

7. Seminars, workshop and conferences on:

Community and rural development: Veterinary

Medicine; and Agricultural Sciences.

The academic and training programs in the areas identified are

thorough and staffed by qualified instructors. The teaching and

training approacheselllphasized are ideally suited for students

from rural poor areas and LDCs~ The "hands-on" approach

(learning by doing) is emphasized without neglect to the theoriti­

cal approach.

Linkages and Other Capacities

1. International linkages include the following LDCs in which

Tuskegee has had involvement:

. (a) Current involvement includes - Jamaica and the
Yemen Arab Republic.

(b) Past involvement includes - Guyana, Liberia, Mali,
Senegal, Mauritania, Tanzania, Ivory Coast, Colombia,
and Chile.

2. Domestic linkages and networks include:

(a) SECID - (South East Consortium for International
Development).

(b) Peanut Consortium with 1890 institutions (Fort Valley,
Virginia State College, North Carolina A &T University)



and 1862 institutions (including University of
Georgia (Athens) University of Floria
(Gainesville) and others).

(c) Livestock Consortium with the Universities of
Florida (Gainesville), Purdue, Georgia (Athens)
and Texas A &M.

3. Linkages with international organizations include:

FAD (Rome), The World Bank; and others.

4. Linkages with foundations include: Rockefeller,

Ford, Matt, Ke110g and others.

5. Linkages are also maintained through Alumni (Domestic

and LDC).

Tuskegee Institute has an advisory consultative capacity

with depth in terms of a cross discipline of staff/faculty with

working experiences in LDCs. However, an established mechanism

with clear-cut policies and guidelines for allowing staff/faculty

release time has not yet been established. None-the-1ess, the

institute has some f1exibi1ities and encourages its staff/faculty

to become involved in consultative/advisory services. Participa­

tion of staff/faculty members in consultative advisory services'

for LDCs, AID and other donors without sufficient (at least one'

month) lead time could cause disruption in on-going activities.

The areas identified for such services include:

1. Agricultural Science (Animal, Poultry, Plant and
Soil);

2. Social Sciences (Economics, Sociology and Anthropo­
logy); and

3. Extension, under HRDC.

Tuskegee Institute has a well established but narrow infornla­

tion/dissemination capacity that includes a liaison office. located

in Washington, D. C. and an office of the Vice President for Fund .
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Raising and Public Relations which also provides technical

assistance in proposalwrittng.

Unique Capacity for International Agricultural and Rural
Development

Tuskegee Institute has quite a capable knowledge base in

Veterinary Medicine and its Outreach Extension Program which

is unique to US as academic institutions in the sense that

its expertise in these areas can be easily translated to

LDCs because of similarity of problems requiring extension

services and because it has long been a major institution

for training veterinarian for LDCs. The Institute can pro­

vide a range of technical assistance - low, medium and

high level - depending on the discipline reqaired (Animal,

Poultry, Plant and Soil Sciences, Extension and Veterinary

Medicine). Its years of experience in working on the

program of the poor, rural, disadvantaged small land

holders and landless people have made its capacity attractive

for assisting LDCs.

It has an interdisciplinary research'program with focuses

on: farming systems; community organization; marketing and -

new land management. Thts program, supported under a US-AID

211(d) grant will enhance its capacity to be responsive to

AID's and LDC's needs.
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ALABAMA A and MUNIVERSITY

Alabama A &MUniversity has developed a capacity ~hat

can be utilized to assist LDCs, AID and other donor agencies

in their agricultural and rural development activities. This

capacity includes departments within the School of Agriculture,

Environmental Science and Home Economics, with AgriBusiness,

Food Science Technology, Nutrition and Dietitics, Plant and

Soil Science, and Natural Resources as the most relevant

disciplines to meet the needs of AID and address the problems

of Agricultural and Rural Development in LDCs. Supplementing

the research and extension activities of these disciplines

are the research capabilities of staff/faculty members of

the Department of Sociology; and the technical capacities of

the Divisions of Biology and Industrial Education. This

capacity of the University is unique for assisting LDCs since

it has been developed in an environment similar to most LDCs

and where the problems faced by the disadvantaged rural people

of Alabama are similar to those of LDCs.

The research thrust at Alabama A &Mis concentrated in the

Agricultural Sciences with funding from SEA/CR and ARS (USDA),

NASA, NSF and EPA. Sixteen research projects were identified

under the SEA/eR program, with the largest single concentration

of projects in plant breeding, production and utilization of

triticale. The relevant areas to international agricultural and

rural development are in socia-economic studies of low income

communities and limited resource household in North Alabama.

The extension activities of the University supplement the

research activities by implementing the findings and results
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where practicable; and assisting the rural disadvantaged

in their development. The Agricultural Sciences and Home

Economics work collaboratively with extension. The Division

of Home Economics has its main thrust in helping individuals

and families acquire skills necessary for efficient and

effective family living. The food and nutrition focus

includes: general dietetics, management, clinical nutrition

and community nutrition; and incorporates the disciplines of

Sociology, Psychology and Economics. Units within the

division work collaborativelywith the Schools of Education

and Arts and Sciences, and the Agricultural Sciences'

Divisions of Food Science and Technology, Plant and Soil

Sciences and Natural Resources. An atypical unit within

agriculture is that of Timber Harvesting Management.

Alabama A &Mhas the only four year curriculum in this·

area and works collaboratively with the Tennessee Valley

Authority and various wood using and equipment manufacturing

companies.

The academic programs in the disciplines indicated above

are strongly supported by the institution. Enrollment (452)

in the Agricultural Sciences and' Home Economics in 1976-77

exceeded that of any other 1890 Land-Grant institution.

Students from LOCs increased from 130 in 1975-76 to 360 in

1976-Z7, with the largest enrollments from Nigeria (174) and

Iran (113). Of the full-time faculty, 43 percent have the

Doctorate Degree; while 49 percent have the Masters (some

with advanced training).
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The faculty and staff members of the areas (disciplines)

of strength identified are qualified for assisting AID and

LDCs but, with a few exceptions, they lack experience in

working in LDCs. Their expertise and knowledge gained from

working with limited resources people in rural Alabama (North),

however, are adaptable to LDCs because of the similarity of

problems vis-a-vis rural Alabama.

The administration of the University has expressed a

firm commitment to international agricultural and rural de­

velopment, but has no established policy and/or guidelines

for involvement. This University, however, has a strong

basis for international agricultural development involvement

in the disciplines indicated above •. The management capacity

of the University is sound, ·but needs policies and guidelines

for international development involvement. There is no

institutionalized organization for administering international

involvement, but leadership for such an organization could come

from the School of Agriculture'; Environmental Science and Home

Economics.

Research and Extension Capacity

Alabama A &Mhas a sound knowledge base in qualification

(degree and training of its staff and faculty members) and

experience in domestic Research and Extension. Of the staff/

faculty expressing interest in participating in AID projects and

programs, over 70 percent have the doctorate degree, and were

engaged in research and/or extension activities from which the

expertise and knowledge developed could be useful in assisting
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1 (1 Doctorate)
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LDCs. Those expressing interest are grouped as follows:

a. Agricultural Sciences ---------------- 11 (8 Doctorates)
(Plant Breeder (2), Soilchemist (4),
Agronomist, Animal Geneticist and
Horticulturist (1 each))
Forestry Specialist (2)

b. Education ---------------------------- 2 (2 Doctorates)
(Adult and Agricultural
Education Specialists (1 each))

c. Social Science
(Sociologist)

d. Home Economics ----------------------- 5 (4 Doctorates)
(Nutritionist &Food
Technologist)

Total 19 (15 Doctorates)

Of the 19 staff/faculty members expressing interest, only four

have had research experiences in LDC~s international agriculture

and rural development ma"jnly by virtue of country of origin.

N6ne has participated in US-AID project or programs, but the

. domestic research/extension activities carried out by them

have relevance to AIDs projects and programs in international

development. These activities include sixteen research projects

under SEA/CR in:

a. Breeding, Production and Utilization of Triticale

b. Livestock Production, Management and Utilization

c. Socio-Economic Studies of Low Income Communities
and Limited Resource Households in North Alabama.

With the exception of the Socio-Economic studies and some Live- .

stock Production projects, the other research projects are strongly

focused on basic research. The University, nevertheless, possesses

a strong basis for improving its capacity for international agri­

cultural and rural development.



Education and Training Capacity

1. The following departments offer academic programs

most relevant to international agricultural and

rural development:

(a). AgriBusiness Education

(b) Food Science and Technology

(c) Home Economics Education

(d) Nutrition and Dietetics

(e) Soil and Plant Sciences

(f) Sociology

(g) Business and Economics

(h) Industrial Arts Education

2. The Baccalaureate and Graduate Degrees are offered

in all departments.

3. Short courses, seminars, workshops and specialized

training courses in the disciplines identified ..

4. Staff/faculty members include several from LDCs,

many of whom have special interest in problems

of LDCs.

5. Increased enrollment of students from LDCs (176

percent increase over the last three years).

The academic and training programs in the areas (disciplines)

identified are staffed with qualified personnel (staff/faculty).

Although the teaching and training programs have a strong

domestic orientation, students from LDCs could benefit,

particularly from the training programs in agriculture/

extension because of the close alignment of the academic
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training programs with the research programs concerning

problems of the rural disadvantaged.

Linkages and Other Capacities

1. Domestic linkages and networks consist of:

(a) SECID - (South East Consortium for Inter­

national Development.

(b) Agencies/institutions supporting funded

research (NASA, EPA, ERS, SEA/CR, TVA).

(c) Institutions collaborating on research/

extension activities (Purdue University,

University of Alabama, University of

Mississippi, and others).

2. International linkages consist of:

(a) Students from LDCs.

(b) Staff/faculty from LDCs.

The Institution's linkages and networks capacity is limited

for purposes of international agricultural and rural develop­

ment involvement; but serves the institution's domestic

involvement adequately.

Alabama A &MUniversity's advisory/consultative capacity

is limited to Agriculture/Extension/Home Economics. There is

no formal mechanism (policy, guidelines) for staff/faculty

involvement in consultative advisory services. Some staff/

faculty are available but they lack experience working in inter­

national agriculture and rural development.
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In general, Alabama A &MUniversity has high.

potential for involvement in '-international agricultural

and rural development. Its capacity serves its domestic

activities quite adequately. It has a strong interest

for international development involvement but has no .

formal established mechanism for such involvement. It·

has capable staff/faculty members in the disciplines of

Agriculture/Extension, Home Economics, Biology, Economics

and Sociology.

Unique Capacity for International Agricultural
and Rural Development

Its tradition in working withdi~advartaged:poof rural

people of Northern Alabama and the expertise developed by

a number of staff/faculty in resolving problems under

similar conditions to those in LDCs give the University

a unique (unusual) capacity to assist LDCs, AID and other

donor agencies in their international projects and programs.

The knowledge base, however, needs strengthening if meaning­

ful participation in international activities is to take

place. The School of Agriculture and Environmental Science,

under which the bulk of research/extension activities that

are meaningful to LDCs is carried out, has a well organized

program of research/extension and training that enjoys a

strong endorsement of the administration which has expressed

a strong commitment to international agricultural develop­

ment. Scientists with interest in LDCs are from the following

disciplines: Soil Chemistry, Agronomy, Plant Breeding, Food

and Nutrition and Sociology.
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ALCORN A and MUNIVERSITY

Alcorn A and MUniversity concentrates its programs on

domestic activities. Its function embraces teaching, re­

search and community services. Its interest in and capacity

for international agricultural and rural development are

limited. However,its domestic activities in the area of

Agriculture and Applied Sciences are relevant to and embrace

the kinds of activities that would enhance development in

LDCs; and the capabilities and expertise developed by its

staff/faculty could be useful to AID in its projects and pro­

grams in LDC~. The disciplines that are most significant in

developing a useful capacity in international agricultural

and rural development include those in the Division of

Agriculture and Applied Sciences, with supporting ones in

other divisions. They include:

(1) Industrial Arts Education, which offers educa­

tional and technical programs (intermediate

technology) in the building trades, handicraft

and agricultural engineering;

(2) Agriculture, with areas of concentration in

agricultural economics, agricultural education,

agricultural engineering, animal science, plant

science, forestry and agricultural extension;

(3) Home Economics, with food/nutrition, general

home economics, home economics education and

institutional management as areas of con­

centration.
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The programs under these disciplines are quite relevant

to international agricultural and rural development, and the

expertise developed from working on rural problems similar

to LDCs could be easily adapted for meaningful assistance to

AID as well as other donor agencies. The University, however,

had no established organization nor policy to facilitate any

meaningful thrust in international agricultural and rural

development. Its staff/faculty are fully occupied with do­

mestic programs and activities and, because of its location,

the University does not have easy access to a suppy of re­

placement staff/faculty who would be important for minimizing

disruption of existing activities should those with expertise

become involved in AID projects and programs.

The research/extension thrust of the University is con­

centrated in the Agricultural and Applied Sciences. The

research activities are supported mainly with funds from the

SEA/CR (USDA) program. This program focuses on: increasing in­

come opportunities for low-income dwellers in southwest

Mississippi; and. improving the quality of the environment.

The extension activities supplement the research activities

by -implementing the findings and results where practicable;

and assisting the rural disadvantaged in their development.

The experiment sub-station of the Mississippi Experiment

Station provides resources for both research and extension

activities in feeder pig and fruits and vegetable production.

The academic programs of relevance to establishing an

international development capacity include the disciplines
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of Agriculture and Applied Sciences and those of Industrial

Technology (industrial arts and industrial education);'

Enrollments in these constitute approximatelY sixteen per- ,

cent (450 of 2,860) and 8.5 percent {240 of2,B60)~

respectively. The disciplines with the greatest potential

for a capacity in education and training include: Animal

and Plant Science, Agricultural Education and Extension~

Industrial Education (Building and Trade) and Home

Economics. Students from LDCs are few with little prospect

of increasing th~ir nlJmber. Of the total full-time faculty,

45 percent have the doctorate degree, while 55 percent have

the masters degree (some 10 percent with advancedtraini,ng).

Of the areas (disciplines) in which the University's

potential for developing a capacity lies, there are approxi­

mately 32 staff/faculty members with 21 havi,rig the doctorate

and 11 the masters degree. The staff/faculty members,however,

lack experience in international agricultural and rural develop~

ment; but their skills and expertise, developed under conditions

similar to those of LDCs, could be useful to AID and other donor

agencies. Their availability for participation now or in the' ,

foreseeable future is very limited.

The University has capable leadership in the present

administration which has expressed interest in inter~

national development. The management capability of the

University is adequate, but there is no management capacity

for participating in international agriculture and rural develop~

ment.activities.
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Research and Extension Capacity

Alcorn A and MUniversity has a limited research and

extension capacity in terms of staff/faculty experience in

LDCs and availability for participation in AID's projects

and programs. The staff/faculty knowledge base in inter-

national agricultural and rural development is extremely

small and is limited to a few faculty members whose ex­

perience in LDCs is by virtue of their country of origin.

However, the research/extension knowledge base of the

UniversitY,in terms of experience and/or expertise in

working on problems of disadvantaged rural poor people in

environments similar to those of LDCs, is sound.

Of the staff/faculty expressing interest in partici­

pating in AID projects and programs and who are engaged in

research/extension, over 55 percent (10 of 18) have the

doctorate degree, while the remaining 45 percent have the

masters or equivalent. These are grouped as follows:

a. Agricultural Sciences --------------- 14 (7 Doctorates)
(including: Food Nutritionist,

Home Management and Education
Specialist; Agronomist,
Horticulturist, Agricultural
Engineering and Education .
Specialists; and Industrial
Technologist and Education
Specialists)

b. Education --------------------------~- 3 (2 Doctorates)
(Vocational and Adult
Education Specialists)

c. Social Science (Economist) ----------- 1 (1 Doctorate)
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Of the 18 staff/faculty members expressing interest, none

has had research experience in LDCs nor none has partici­

pated in AID projects and programs but their domestic

activities having relevance to AID include:

a. Basic Human Needs in Rural Development:

Food, Nutrition, Clothing and Housing;

b. Forage Production and Utilization Systems

for Cow-Calf Enterprises in Mississippi;

c. BreedJng Program for Efficient Production

of Quality Beef;

d. Dietary Factors in Feeder Pig Production; and

e. Production of Fruits and Vegetables for Low

Income Rural Residents.

Of these, the strongest capability would be in the studies

of basic human needs.

Education and Training Capacity

1. The following departments offer academic programs

that are most relevant to international agricultural and

rural development:

a. Agriculture;

b. Home Economics; and

c. Industrial Education and Technology

2. The enrollment in these departments constitutes approxi­

mately 25 percent of the total University enrollment (2,860 ­

1976-77). The academic and training programs in the areas

identified are adequately staffed but the faculty and programs

lack capability and dimension in international agricultural and
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rural development. There is no graduate level training

program for students to take advantage of the experiences

from the research carried out by faculty and staff. The

University, therefore, lacks the capacity in education and

training that meet the immediate and intermediate future

needs of AID.

Linkages and Other Capacities

The University's linkages and newtork capacity is limited

to a few Federal (i. e. , ..SEA/CR/USDA) and State (i. e. Experiment

Station) agencies which, for purpose of AlDis projects and pro­

grams, is inadequate. Its membership to SECID is an inactive

one; and its potential for increasing this capacity in the immedi­

ate future appears small. There is no capacity for consultative

advisory service, nor is there any effort by the University to

establish a mechanism for allowing staff/faculty to participate

in AID's projects and programs.

L"ike most 1890 colleges and universities and Tuskegee Institute,

Alcorn A &MUniversity's tradition of working on problems of the

rural disadvantaged people in environments quite similar to those

of LDCs has made it possible. for some mernbers of its staff/faculty

to develop skills and expertise that could be useful in resolving

similar problems in LDCs. However, in order to utilize these

unique skills and expertise, the institution would need resources

and a program with an international agricultural and rural develop­

ment thrust.



Unique Capacity for International Agricultural
and Rural Development

The tradition of working with disadvantaged rural poor

people and the experience of its staff/faculty in domestic

research/extension activities in environments similar to

those in LDCs give the University a capacity that could

be useful to AID in its projects and programs in LDCs.

This existing domestic capacity, however, would need improve­

ment for it to be translated into a capacity for international

agricultural and rural development.
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ARKANSAS UNIVERSITY AT PINE BLUFF

The thrust of the academic, research and extension pro­

grams of the University of Arkansas at Pine Bluff has been

to meet the needs of the rural poor in the communities it

serves. Its interest in and capacity for international agri­

cultural and rural development is limited to the Division of

Agriculture and Technology which embraces the Department of

Agriculture, Home Economics and Vocational Arts. Within this

Division, the capacity is limited to a small core of staff/

faculty members with experiences in domestic research and

extension. The Division of Agriculture and Technology in­

cludes the following programs:

(a) Agriculture, with programs in agricultural

engineering and technology, plant and soil

sciences, animal science, agricultural

economics and fisheries.

(b) Home Economics, with programs in home

economics education, child development and

family development, and institutional dietetics.

These departments and programs within them carry out academic and

training activities that are relevant to international agricul­

tural and rural development; and the expertise and knowledge

gained from these activities could be useful- in assisting AID and

LDCs in their projects and programs, particularly in the training

of LDC personnel (students, etc.). Two other important units of the

University are the land grant programs of: the Science Education

and Administration/Cooperative Research (SEA/CR) and the Coopera­

tive Extension Service. The thrust of both these programs is to



resolve problems of the rural disadvantaged people in Arkansas.

Expertise and knowledge relevant to international agricultural
\

and rural development that have been developed under the re-

search and extension activities are in fisheries, farmer coopera- .

tives and agronomic research.

The academic programs of relevance to international develop­

ment include education and training in: the departments within

the Division of Agriculture and Technology and other departments

such as Education, Sociology and Anthropology~ The staff/faculty

members of these departments are well qualified in their respec­

tive areas of specialization. Of the 28 staff/faculty members

of these departments, 17 have the doctorate degree, while 10

have the masters degree; and there is one other.

The recent reorganization of the University in the early

1970s, with its merger into the University of Arkansas system,

has moved it towards integration of the state's educational

facilities and programs, thus giving Arkansas University at Pine

Bluff access to more resources than formally and an opportunity

for developing linkages and networks that can be useful in im­

proving its agricultural development capacity.

While the University has no established capacity in inter­

national agricultural and rural development, it has a number of

staff/faculty members with skills and expertises that can be use­

ful to AID as well as other donor agencies. Participation of

these staff/faculty in AID's projects and programs, however, will

depend on the University's policy and guidelines yet to be

established.
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The management capability of the University has improved

with the current administration under the capable leadership of

its president. There is no organization for administering an

international development program, but the Division of Agricul­

ture and Technology forms a good basis for one.

Research and Extension Capacity

The University of Arkansas at Pine Bluff has a small core

of staff/faculty members with research/extension knowledge

obtained mainly from working on problems of small rural dis­

advantaged people in environments quite similar to those of LDCs.

The research and extension capacity is focused in fisheries,

cooperatives and agronomic research with strength in areas of
~

plant nutrition and soil fertility. The fisheries research con-

cerns warm water fi sh culture for sma11 farm operators with a

concentration on po1ycu1ture systems of fish production. The

research in cooperatives concerns human and natural resources

of the disadvantaged people of Southeast Arkansas, and is carried

out in conjunction with the Cooperative Extension Service of the

University. The agronomic research is concentrated on soybean,

and it encompasses studies on: soil fertility, soybean nutrition,

root growth, irrigation, plant population, and tillage. Another

phase of this research deals with adaptability and morphological

development of soybean varieties and strains of varying maturity

groups.

Of the research/extension staff/faculty members expressing

interest in participating in international agricultural and rural

development, 80 percent (11 of 14) have the doctorate degree,

while the remainder has the masters degree. These are grouped
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as foll ows:

a. Agriculture/Extension ------------------ 7 (6 Doctorates)
(including experts in: Fisheries,
Anthropology, Cooperatives,
Agricultural Economics,
Agronomy, and Soil Physics)

b. Home Economics ------------------------- 6 (4 Doctorates)
(including:· Human Development
and Resource Management and
Food Nutrition experts)

c.Industrial Education ------------------- 1 (1 Doctorate)
(Masonry and Welding
Technologist)

Total 14 (11 Doctorates)

Of the 14 staff/faculty rnernbers express"ing i.nterest, none has had

. research experience in LDCs; nor has anyone participated in AID

projects and programs. However, there are at least three whose

knowledge in domestic activities could be useful in LDCs for

agricultural development.

Education and Training Capacity

The following departments offer academic programs that are

most relevant to international agricultural and rural development:

a. Agriculture;

b. Home Economics;

c. Industrial Technology; and·

d. Sociology and Anthropology.

The faculty and staff are well qualified and the academic

training is integrated with research so that students receive the

benefits from the research despite the absence of graduate programs

in the areas or disciplines. The Department of Agriculture offers

a fisheries research and training program with the training
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component designed to train minority students in fisheries

biology. The Department of Home Economics has a sound program

in Food, Nutrition Management and Human Development.

Linkages and Other Capacities

The University's linkages and network capacity include

active research arrangements and joint projects with institutions

in as well as outside of Arkansas. They include regional projects

with the University of Arkansas at Fayetteville (Home Economics),

Oregon State University, Texas A &MUniversity and Michigan

State University (Agricultural Fisheries). As a member of SECID,

it is eligible for participation in international activities

but it has no formal nor informal international linkages and

no policy guidelines for international "involvement.

The University's inactivity in international agricultural and

rural development constrains its development of a consultative/

advisory capacity. However, staff/faculty members of its Agri­

cultural and Home Economics departments have expertise and.knowl­

edge developed from domestic research/extension activities that

could be useful in assisting AID and LDCs in their projects and

programs. These include two in Home Economics (Human Development

and Resources Management); and three in Agriculture and Agricul­

tural Extension (Agricultural Economics, Cooperatives and Poultry

Management) .

Unique Capacity for International Agricultural and Rural
Development

The University's tradition of working with disadvantaged

rural poor people in environments similar to those of LDCs has
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enabled it to develop a capacity in agricultural development

that could be useful in resolving agricultural and rural

development problems "in LDCs. This capacity, however, is

quite 1imited and is confi ned to a few staff/faculty members

of the departments of Agriculture and Home Economics.
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FORT VALLEY STATE COLLEGE

Fort Valley State College functions in the land grant

tradition of teaching, extension and research. Its interest

in and capacity for international agricultural and rural de­

velopment is limited to its Division of Agriculture in which

the following departments are most relevant to the needs of

LDCs, AID and other donor agencies: Animal Science, Animal

Health, Plant Science, Agricultural Mechanization, and Agri­

cultural Education. Equally important in this Division are

the Extension and Research units under the Cooperative Ex­

tension Service and SEA/CR (USDA), respectively.

The activities of the Division of Agriculture are

supported by Departments such as Economics and Business

Administration and Home Economics. The major research thrust

is in domestic agriculture with a focus on problems of the

disadvantaged rural people. The experience gained by the staff/

faculty under similar conditions to those of LDGs can be useful

to AID in its projects and programs.

The capacity of the College for international agricultural

and rural development, therefore, is with a small number of

staff/faculty within the Division of Agriculture, supplemented

by a few from other disciplines. This core group possesses

skills and expertise developed mainly from working on domestic

problems similar to those in LDGs. Within this core group are

about -four to five staff/faculty members who have had working

experience in LDCs by virtue of country of origin and/or short

or medium term assignments (i.e. Upper Volta, India, Dominican
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Republic and Haiti). The capabilities of these staff/faculty

are in: tropical soils, crop production,and farm management.

There is also some language capability in: French and Spanish.

The academic programs at Fort Valley of relevance to

international development in education and training are in the

departments within the Divisions of Agriculture and Home

Economics; and within the Department of Economics and Business

Administration. The faculty and staff of these departments are

well qualified in their respective areas of s~ecialization. Of

the seventeen staff/faculty in the Division of Agriculture, 60

percent (10 of 17) have the doctorate degree while the others

have the masters degree. The supporting disciplines (Home

Economics and Economics and Business Administration) have 20

staff/faculty members of which four (4) have the doctorate

degree; while the remaining sixteen (16) have the masters de­

gree (some with advanced training). Although these supporting

disciplines have no determined commitment to international agri­

cultural and rural development, faculty and staff members from

them having research association (SEA/CR) with the Division of

Agriculture, provide resources that can beuseful in that

Division in its international development interest.

The College itself has no established policy and/or guide­

lines concerning international development; and information con­

cerning its management capability was not available. The

Division of Agriculture, under quite capable leadership could,

however, form a viable organization (mechanism) for administering

an international development program.
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Research and Extension Capacity·

Fort Valley State College has a sound research/extension

knowledge base developed within its Division of Agriculture

under its SEA/CR (USDA) and its Cooperative Exten~ion Ser~tce

programs. The thrust of these two programs is in domestic

agriculture with a focus on the rural disadvantaged poor

people whose problems and environment are quite similar to

those of LDCs. The experience gained by staff/faculty members

working on these problems and in environments similar to LDCs

can be useful to LDCs, AID and other donor agencies in assisting

them with their projects and programs.

Of the thirteen (13) staff/faculty expressing interest in

participating in AID projects and programs there were: four

with research experience in LDCs; ten with the doctorate degree;

. and three with the masters degree. These are grouped as follows:

a. Agricultural Sciences -------------- 10 (9 Doctorates)
(Specialists in Management (1)
Tropical Soils (2) Crop
Production, Education and
Community Service (1 each))

b. Home Economics --------------------- 2 (1 Doctorate)
(Nutritionist)
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c. Social Sciences
(Economist)

Total

1 (None)

13 (10 Doctorates)

The research activities of the staff/faculty expressing in­

terest include:

a. High Cash Value Crops for Limited Resource

Farmers (Vegetables)

. b. Human Resources and Living Standard

(Rural Development)



c. Nitrogen Fertilization Studies in Soybean

(Nitrogen Fixation)

There were 11 projects by those staff members who expressed

interes~ and their projects were under the SEA/CR program.

Other areas of research in the Division of Agriculture include:

Soil Nutrients; Animal Production Efficiency and Improved Utiliza­

tion of Agricultural By-Products (Beef Cattle, Feeder Pigs); and

Poverty and Malnutrition Studies in Selected Counties.

Education and Training Capacity

The education and training capacity of the College is

limited to the disciplines within the Division of Agriculture,

and is quite small for addressing the needs of AID in terms of

training people for utilization in LDCs. However, the Division

offers undergraduate training in the following areas that might

be of relevance to AID:

a. Animal Science

b. Soil Chemistry

c.Animal Nutrition

d: Agricultural Economics

Seminars, conferences, workshops, demonstrations and experimenta­

tions are offered as a part of the undergraduate training. The

staff/faculty members with 60 percent having the doctorate degree,

are capable individuals for teaching and the students also benefit

from their research work.

Linkages and Other Capacities

1. Domestic linkages and networks consist of:

a. SECID (Southeast Consortium for Inter­
national Development)



b. AID supported Peanut Consortium with
1890 and 1862 institutions

c. BIFAD under the Title XII program

2. International linkages consist mainly of student and

staff/faculty of LDCs, and some information contact with Haiti

and the Dominican Republic.

The College has a very small capacity in consultative/

advisory services, limited to two or three people with research

experiences in LDCs and some French/Spanish language capability.

One restraint to the utilization of this capacity would be the

lack of established policy/guidelines for staff/faculty partici­

pation in AID's projects and programs.

Unique Capacity for International Agricultural and Rural
Development

The College's tradition of 00rking with disadvantaged rural

poor people of Georgia and the expertise developed by its staff/

faculty members in resolving problems under similar conditions

to those in LDCs give it a unique capacity, though limited, to

assist LDCs, AID and other donor agencies in their projects and

programs. The knowledge base of the College is limited to the Di­

vision of Agriculture in which there are some thirteen staff/

faculty members whose interest in international agricultural and

rural development and work in research and extension could be

useful to AID in its prQjects and programs in LDCs.
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KENTUCKY STATE UNIVERSITY

The main thrust of Kentucky State University is in teaching

and, more recently under the 1890 research/extension program,

the University has developed a modest effort to integrate teaching

with research/extension activities. Its interest in international

agricultural and rural development is one of expression as it has

no usable capacity in this area. The agricultural program which

initially had been the strength of the institution for many years

has been phased out and incorporated into the Kentucky system at

the University of Kentucky. However, the extension program, with

the Cooperative Extension Service and the Community Research

Service, together with the SEA/CR of the USDA form the core of the

staff/faculty with activities and interest in international agri­

cultural and rural development.

The SEA/CR research activities are carried out by staff/

faculty members of several departments, including: Sociology,

Home Economics, Education and Psychology, Business and Economics,

Biology and Chemistry. The focus of the research activities is

on Human Nutrition with emphasis on·Sub-Chemical Malnutrition

to Enhance Development of Disadvantaged Rural People in Kentucky.

The focus of the extension activities is on family development

and management of the resources of the low-income disadvantaged

people.

The academic programs at Kentucky State College that are of

relevance to AID and its international development projects and

programs are limited to a few departments, with Business and

Economics, Sociology, Home Economics and Education and Psychology

being the most important. The faculty and staff members of these
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departments who have expressed interest in participating

in international agricultural and rural development pro­

jects and programs are well trained in their respective

disciplines and/or areas of specialization. Of the 20

staff/faculty whose qualification fits closest the needs

of AID, 55 percent (11) have the doctorate degree while

the other 45 percent (9) have the masters degree, some

with advanced studies. The disciplines of Chemistry and

Biology, whose staff/faculty qualifications through their

research work fit the needs of AID, have ten (10) highly

qualified faculty members (nine with doctorate degrees)

who could lend strength to the education and training capa­

city of the institution.

The University has no established program in inter­

national agricultural and rural development, and, therefore,

lacks the organizational structure, policy/guidelines and

leadership for such a program at this time. HONever, interests

have been expressed by the administration as well as the

staff/faculty for participating in AlDis activities. The

establishment of an organization with good leadership and

the formation of policy and guidelines for a program in inter­

national agricultural and rural development would enhance the~v

University's position for its interested faculty/staff members

to participate in AlDis projects and programs.

Research and Extension Capacity

The research/extension capacity of Kentucky State University

is limited to its programs under: SEA/CR (USDA), Cooperative

John M
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Extension Service; and Community Research Service. The thrust

of these programs is domestic with emphasis on human nutrition

and family development of the disadvantaged rural people in

Kentucky. The problems are similar to those of LDCs, and the

approaches used to the solution of these problems could be

useful in LDCs. The staff/faculty engaged in the research/

extension activities could be of assistance to LDCs, AID and

other donor agencies. in their projects and programs. A

capacity for international agricultural and rural development

could, perhaps, be developed from the twenty (20) staff/faculty

members having domestic research/extension experience. and

expressing interest. From these, there are about six (6) staff/

faculty members with some experience in LDC from limited research

(2) and by virtue of country of origin.

The staff/faculty expressing interest in participating in

AID projects and programs can be grouped in disciplines as

follows:

a. Economics/Business Administration------ 5 (2 Doctorates)
(Economic Development Specialists)

b. Education ------------------------------ 3 (2 Doctorates)
(Curricula and Education
Psychology Specialists)

c. Sociology------------------------------- 7 (4 Doctorates)
(Rural Sociologist)

d. Home Economics ------------------------- 5 (3 Doctorates)
(Nutrition and Home Management
Specialists)
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Total 20 (11 Doctorates)

In addition to the above, there are four (3 doctorates and one

masters) staff/faculty in Cooperative Extension and Community
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Research Services whose experiences from activities in

rural development could be useful to AID. Their expertise

and skills are in: Special Education; Family Economics

and Home Management; Extension Education and Family Rela­

tions.

Education and Training Capacity

In relation to international agricultural and rural

development, the education and training capacity of the

University is quite limited; and with the exception of a

few qualified staff/faculty within the disciplines of

Business Administration/Economics, Education/Psychology,

Sociology and Home Economics, there is very little that

can be expected under the existing programs. The academic

programs of relevance are 1imi ted to undergraduate tra"j ning

and although research/extension and teaching activities have

become integrated training in research would be quite limited

. at the undergraduate level.

Linkages and Other Capacities

With the exception of the SEC/eR program under USDA,

and the institution's eligibility for membership to SECID,

there are n'oformal domestic nor international linkages that

are of relevance to international agricultural and rural de­

velopment. The University's consultatiVe/advisory capacity

is limited to potentially six staff/faculty members who have

had some experience in working in LDCs •. Their availability

for utilization by AID and other donor agencies would be
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severly restrained by their teaching and other University

responsibilities. Furthermore t there is no mechanism

(policy or guidelines) for facilitating eligible staff/

faculty members with interest in participating in AIDs

projects and programs.

Unique Capacity for. International Agricultural and Rural
Development

The tradition of working with disadvantaged rural poor

people of KentuckYt where in the rural areas the socio­

economic problems and environment are similar to those of

LDCs t gives the University uniqueness for assisting in LDCs.

However t the existing capacity would need to be expanded and

strengthened for it to be useful to LDCs t AID and other donor

agencies in international agricultural and rural development

activities.
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LANGSTON UNIVERSITY

The interest in and capacity for international agricultural

and rural development of the University is extremely small, having

no more than two staff/faculty members with limited capability for
/

assisting LDCs, AID and other donor agencies. The thrust of the

University is in teaching with research activities that have only

limited relevance and/or applicability to LDCs. Its agricultural

program is limited to Animal Science and Agricultural Education,

which themselves are limited with only two full-time equivalent

staff/faculty. Research in agriculture is non-existent, but

related agricultural research is carried out under the SEA/CR

program with USDA support. Education and training activities in

areas that would be of interest to AID's program and projects is

limited to the disciplines of Agriculture, Industrial Technology,

Home Economics and Education - none of which has the staff/faculty

capacity nor the program that could be useful to LDCs, AID and/or

other donors. The University's interest in international agricul­

tural and rural development is one of expression as it has no

available capacity for use in the area at this time.

The SEA/CR research program is carried out mainly by SEA/CR

employee (staff), without academic department affiliation,

specifically for those activities. Few academic department.

staff/faculty members have projects under SEA/CR. The academic

departments having SEA/CR research support, and whose activities

would be relevant to international agricultural and rural develop­

ment include only Home Economics and Education. These departments
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work collaboratively on curricula development and family re­

lation and child development.

The academic programs that are of relevance to inter-

national agricultural and rural development are in the depart­

'ments of Home Economics, Education, Agriculture and Industrial

Technology. The staff/faculty members of these departments,

however, are limited both in terms of capability and availability.

Only one staff member (Home Economics) has had any (research and

teaching) experience in LOCs; and, although five (5) of the

fifteen (15) staff/faculty members expressed interest and avail­

ability for participating inAIO's projects and programs, there

is no established mechanism (policy/guidelines) by the University

for facilitating their involvement; nor have these staff/faculty

members shown any evidence of their interest beyond oral

expression.

The University has no established program nor organization

at this time that could form the basic core for an international

development involvement. The units from which this core could

be formed are fragmented, without cooperation and/or collabora­

tion among the departments and/or programs. The expressed

interest of the administration in participating in international

agricultural and rural development, as well as those of the

staff/faculty members, could be enhanced by strong leadership

and organization which the University seems to be lacking.

Research and Extension Capacity

The research/extension capacity at Langston University is

limited to its SEA/CR activities; and research activities of the
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departments of Home Economics and Education. There is no inter­

national agricultural and rural development research experience

and/or program; and the research/extension thrust of the

University is domestic, with emphasis in the following areas of

relevance to AlDis needs:

1. Accumulation of Nitrate in Soil and Water

2. Research in Plant Protection (plant diseases)

Studies in the former concerns basic research without any applica­

bility to date; while the research projects on plant protection

concern studies of disease resistance of upland cotton lines in

Oklahoma.

The staff/faculty engaged in these research projects and who

have expressed.interest in participating in AID's projects and

programs are grouped as follows:

a. Home Economics ---------------------- (1 Doctorate)
(Vocational Home Economist)

b. SEA/CR ------------------------------ 4 (4 Doctorates)
(Plant Physiologist, Biochemist
and Plant Pathologist (2)

c. Agricultural Science ---------------- 1 (1 Doctorate)
(Animal Scientist)

d. Education ---~----------------------- (1 Doctorate)
(Educational Psychologist and
Curricula Specialist)
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Total 7 (7 Doctorates)

Education and Training Capacity

For purposes of. international agricultural and rural develop­

ment, an education and training capacity at the University is non­

existent. There is a limited number of disciplines (Agriculture,

Home Economics Education and Industrial Technology) within which

a program could be developed but the existing programs in terms of



course offering is shallow, with limited staff/faculty interest.

Furthermore, the programs are limited to undergraduate training.

Linkages and Other Capacities

The linkages of those disciplines whose activities would

parallel those of AID are limited to a few institutions and

organizations (i.e. University of Oklahoma, Southern University

and North Carolina A &T University). The University also has

el ig"ibil ity for membership to SECID and BIFAD (Title XII).

There are no formal or informal linkages of relevance to inter-

national agricultural and rural development.

The consultative/advisory service capacity of the University

is limited to, perhaps, two staff/faculty members who could be

available with 30 - 90 days lead time. Their utilization, how­

ever, would be limited due to their lack of experience in LOCs

and/or parallel research/extension activities. The lack of strong

leadership and/or the establishment of policy/guidelines regarding

institutional development work is a constraint to individual

staff/faculty participation.

UnigueCapacity for International Agricultural and
Rural Development

Despite its tradition as an 1890 institution in working on

problems of disadvantaged rural poor people, the University, be­

cause of its lack of capacity in the areas of AlDis needs, has

no unique capacity for international agricultural and rural de-

velopment. Although some staff and faculty members continue to be

interested in and are working on problems of disadvantaged rural

people, the major thrust of the University's research work is
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basic research which has little practical application to inter­

national agricultural and rural development.

54



LINCOLN UNIVERSITY

The thrust of the University's teaching research/ex­

tension activities is person-oriented and responsive to the

needs of the disadvantaged rural poor people of Missouri.

The University functions in the land grant tradition in

offering agricultural and vocational training in areas that

parallel the needs of AIO. Its Cooperative Extension Ser­

vice contributes to a statewide network, assisting disadvan-

taged citizens resolve their social and economic problems

in environment that parallel those of LOCs. The research/

extension program focuses on the needs of the minority and

low income citizens. The University's interest in and capa­

city for international agricultural and rural development is

evident in its domestic research/extension and academic

training programs which are addressing problems similar to

those of LOCs; and in the composition of its staff/faculty

in tenns of interest, qualification and experience in LOCs.

Its administration is supportive of international involve­

ment of its staff/faculty members by providing good manage­

ment and flexibility for accommodating such involvement and
I

for encouraging participation. Its College of Applied

Sciences and Technology, which'includes the departments of

Agriculture, Natural Resources, Industrial Technology, Home

Economics and the Extension Service Program, provides the

leadership and the organizational structure for a program in

international agricultural and rural development.

The research/extension program involves all the disciplines

in the College of Applied Sciences and Technology as well as:
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Economics and Marketing in the College of Business Administra­

tion and Economics; and Sociology in the College of Arts and

Sciences. The program includes: the SEA/CR(USDA) Research;

and the Cooperative Extension Service. The areas that have

the strongest thrust for involvement in international activi­

ties are: Agricultural Sciences which include research in

three areas of Human Nutrition,Small Farm Research and

Animal Physiology and Endocrinology; and· Extension Services

which include activities in Home Economics, Industrial Arts,

Vocational and Industrial Education and Agriculture.

The educational and training programs which would be

most useful in assisting LDCs, AID and other donor agencies,

and in which the University has its greatest strength, are in

the College of Applied Sciences. and Technology -- Agriculture,

Home Economics, and Industrial Technology. The disciplines of

Economics, Sociology and Marketing in the other colleges could

be supplemental. The staff/faculty in these disciplines are

well qualified with a wide range of experience in teaching/

research and capability in international agricultural and rural

development. Several of the staff/faculty members are from LDCs

where they continue to maintain interest in their development.

Lincoln University has the capacity for training students from

LDCs in regular or specialized programs in the disciplines

indicated above. International students come from sixteen

countries, most of which are LDCs.

Lincoln University's consultative and advisory capacity is

small but has depth. A number of staff/faculty members has had

experiences in LDCs - West Africa, East Africa and Caribbean
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areas - in: livestock improvement programs, including manage­

ment systems for livestock; and nutrition (levels of nutrition

in pregnancy, control of anemia, and nutrition and child develop­

ment). Several members of the staff/faculty have capability in

such foreign languages as: French, Spanish and Arabic. The

experiences °in LDCs have been through long term and short term

assignment of individuals (not sponsored by the University) as

we11 as by vi rtue of country of ori gi n.

The organizational structure of the University to facilitate

involvement in international agricultural and rural development

is within the College of Applied Sciences and Technology which

coordinates the institution's research thrust as well as its

limited international involvement which includes a training program

in agriculture for LDC students (supported by AID), and BIFAD

(Title XII). There is excellent leadership in the dean of the

college who also is dean of Cooperative Extension and Research

(SEA/CR). The.administration gives storng support to these

programs which have the strongest thrust for international agri­

cultural and rural development. The management capacity and

capability of the University is sound with an efficient manage­

mentsystem, a competent business manager and a progressive office

of Institutional Development which provides leadership in grants

management and proposal preparation.

The institution recently underwent reorganization which was

completed in the 1977-78 school year. The reorganization

strengthened and improved the program by reducing the academic

units from 25 to 12, and by creating new alliances of academic

departments. No degree programs were eliminated as the institution
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continues to fulfill its mission of economical, person-oriented

services to the needs of those it serves.

Research/Extension Capacity

The University has a sound but small research/extension

capacity for assisting LDCs, AID and other donor agencies.

This capacity is concentrated in the areas of Human Nutrition,

Small Farm Research and Animal Physiology and Endrocrinology.

The capacity is domestic oriented with emphasis on the problems

facing disadvantaged rural people whose socio-economic environ­

ment and conditions are similar to those of LDCs. The knowledge

and expertise gained from the research/extension activities,

therefore, can be useful to LOCs and AID in their projects and

programs.

The research/extension projects in the areas identified are

as foll ows:

1. Human Nutrition: identification of human nutrition

problems; food habits, anemia, obesity and pregnancy.

2. Small Farm Research:pfoduction and management of

poultry, swine, agronomic crops, fruits and vegetables operations;

and small ruminant prod~ction.

3. Animal Physiology and Endrocrinology: investigations of

physiological mechanisms of control function in domestic animal

species.

The Cooperative Extension Services activities include:

animal science, plant and soil science; natural resource manage­

ment; food and nutrition; home economics education; and

community health. The activities of (CES) compliment and
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supplement those of SEA/CR (research) and provide excellent

opportunities for improving the research/extension capacity

for international agricultural and rural development.

This capacity can be measured in terms of staff/faculty

qualification and availability. There were twenty (20) staff/

faculty members expressing interest in international agricul­

tural and rural development and indicating (Short-term) avail­

ability as follows:

a. Agriculture ----------------------- 4 (5 Doctorates)
(Animal Physiologist (2), .
Animal Nutritionist (2),
Plant Physiologist,(l)
and Agronomist (1)

b. Human Nutrition -----~----~--------8 (4 Doctorates)
(Food Nutritionist, Clinical
. Nutritionist (1) ahd·

Home Economist (1)

c. Education ---------------~--------- 2 (-----------)
(Education Pshchologist,
Social Psychologist

d. Extension/Resource
Management ----------------------- 1 (-----------)

e. Sociology ------------------------- 3 (2 Doctorates)
(Socio-Anthropologist,
Rural Sociologist)
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Total 20 (11 Doctorates)

Of these, five (5) have knowledge in the French language, while

one. each has knowledge in Spanish and Arabic; four have had

experience working in LDCs- Republic of South Africa, Lesotho,

Swaziland, Tanzania, Kenya, Ethiopia, Ghana, (Africa); Trinidad,

Barbados, Haiti, Guyana, Antigua, Jamaica (West Indies); India

and Indonesia.
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Education and Training Capacity

The academic disciplines identified as important and relevant

to international agricultural and rural development are those with­

in the Colleges of Applied Sciences and Technology; and the disci­

plines of Economics, Marketing and Sociology. These disciplines

offer sound programs leading to to the B. S. degree and/or specia­

lized programs leading to a certificate. The staff/faculty of

these disciplines are well qualified and are distributed as follows:

a. Animal Science ------------------- 6 (5 Doctorates)

b. Applied Social Science ----------- 6 (2 Doctorates)

c. Crop Protection ------------------ 6 (3 Doctorates)

d. Human Nutrition ------------------14 (5 Doctorates)

e. Technology and Industrial
.Education -----------------------10 (1 Doctorate)

f. Home Economics ------------------- 7 (1 Doctorate)

Total 49 (17 Doctorates)

The areas of Human Nutrition and Applied Social Science offer the

masters degree.

The international student body number over 200 students of

. which 80 are Nigerians, 21 Ethiopians and 70 Iranians. Almost all

the foreign students, with one or two exceptions, are from lDCs;

and about 50 percent are enrolled in the disciplines in which the

University has it greatest strength for international agricultural

and rural development.

The educational and training programs (academic) are well

integrated with the research/extension activities and so students

have the opportunity to receive a good deal of practical experience

in their training. The IIhands-on ll approach (learning by doing) is



emphasized without neglect to the theoretical approach.

The educational and training capacity, of course, has its

limitation in international agricultural and rural development

since all of the programs are domestic oriented. Nevertheless,

there are parallels and similarities of these programs to

those of LOCs; and, therefore, they can be quite valuable and

useful to LOCs, and AID projects and programs.

Linkages and Other Capacities

The University's international linkages are limited to:

its association with SECIO; its eligibility for participation

under BIFAO (Title XII); its LOC staff/faculty members who

maintain relations with and interest in their countries of

origin; and the students from LOCs. There are no formal or

established linkages with LOCs or international organization.

Through its membership to SECIO, the University has access

to the resources of the other 1890 institutions and several 1860

institutions. It also maintains a close working (extension/

research) relation with the University of Missouri.

Lincoln University has a usable advisory/consultative

services capacity in the disciplines identified. A sizeable

number of its staff/faculty members would be available for short

term consultative/advisory services. There are at least four (4)

staff/faculty members with experience in LOCs; and about (6) with

foreign language (French, Spanish, Arabic) capability. There are

several staff/faculty in research/extension whose experiences from

working on problems of the disadvantaged rural people in Missouri

could be quite: useful to AID in its LOC projects and programs.
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These are those that have expressed interest and are available

for short term services. The areas of expertise would be Human

Nutrition, Small Farm Research and Livestock Reproduction and

Management.

Unigue Capacity for International Agricultural and Rural
Development

Lincoln University has a unique capacity for international

agricultural and rural development in the areas of Human

Nutrition and Livestock Reproduction and Management. Its staff/

faculty capability has been developed from research/extension

experiences under domestic environments and conditions quite

similar to those of LDCs; and from resolving problems of the

disadvantaged rural people of Missouri that are similar to those

of LDCs. The University's research/extension activities are well

supported, and the administration allows flexibility in its

research/extension program that would permit its staff/faculty

to effectively participate in AIDs projects and programs in LDCs.

Those activities that parallel AlDis needs are well managed and

the leadership capability of the institution provides a forte

for a program in international agricultural and rural development.
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UNIVERSITY OF MARYLAND/EASTERN SHORE

The international agricultural and rural development

capacity of the University is very limited in terms of number

of staff/faculty members with capability (experience) in LDCs

and ava"ilability for participating in international develop­

ment activities. The thrust of the University is in teaching

with research/extension activities that have some relevance

and appl icabil ity to LDCs. Its agricultural program consists

of agricultural education and general agriculture with animal

science and plant sciences having the major dimensions for

activities that would be relevant to AID projects and programs.

Research in agriculture is carried out under the SEA/CR (USDA)

program with emphasis on soybean varieties and nutritional'

qualities, and soci-economic problems of small rural farmers.

Extension activities are coordinated with agricultural research

and the activities of the Department of Home Economics on

problems of the rural disadvantaged people of Maryland.

Education and training activities in areas of relevance to AID

are limited to the disciplines of Agriculture, Industrial

Technology and Home Economics. Neither of these disciplines

has any program geared toward international development.

The SEA/CR research program is administered independently

of academic departments, but staff/faculty members of academic

departments participate in its research activities which have

a major agricultural thrust and include activities that are·

relevant to LDCs. The departments and/or functional units that·

are engaged in these research activities are: Agriculture,

Business and Economics, Home Economics and Natural Sciences.

63



The academic programs that are of relevance to inter­

national agricultural and rural development are in the depart­

ments of Agriculture, Home Economics and Industrial Technology.

The staff/faculty of these departments, however, are limited

both in terms of capability and availability for assisting AID

in its projects and programs; but they possess a good knowledge

base of subjects and domestic activities which have inter­

national applicability.

rural development; nor does it have the functional or structural

framework for becoming involved. Its administrative and manage­

ment capacities appear sound. Its leadership in those areas

identified as having capability for providing the core of an

international program lacks demonstrable signs of interest with

preoccupation entirely in domestic activities.

Research and Extension Capacity

The University of Maryland/Eastern Shore has no international
\

agricultural and rural development research/extension capacity.

However, its domestic research/extension activities, which are

concerned primarily with disadvantaged rural poor people, have

relevance and applicability to LDCs. Its research thrust, through

its SEA/eR (USDA) program, is on problems of the poor rural farm

families in Maryland; and it combines the disciplines of Agricul­

ture, Home Economics, Economics and Natural Sciences (Biology,

Chemistry) in its approach to solving these problems. The main

research activities of relevance to LDCs are on: Optimum resources

combination for small farmers; delivery of social services in rural
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areas; and improved nutritional qualities of food to rural poor

people. The activities supplement those of research; and the

extension staff work collaboratively and cooperatively with

staff/faculty members of the departments of Agriculture and Home

Economics.

Of the staff/faculty members expressing interest in parti­

cipating in AIDs projects and programs, there are only two with

research/extension experience in LOGs. Those with domestic

experience in areas of relevance to LOGs (including the two with

LOG experience) are grouped as follows:

a. Agricultural Science/Extension ------10 (7 Doctorates)
(Agronomist, Livestock
Specialist (3), Grop
Breeder, Plant Physiologist,
Agricultural Educationist
and Agricultural Engineer
Extension Specialist (s)

b. Home Economics ---------------------- 3
(Food Nutritionist)

c. Industrial Technology --------------- 5 (2 Doctorates)
(Building/ Mechanical
Specialists)

d. Other ------------------------------- 4 (4 Doctorates)
(Economist, Education
Specialists (3)
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Total 22 (13 Doctorates)

There were thirteen research projects identified in three areas

of relevance to LOGs: three in Agricultural Production (optimum

resources combination); two in Social Services in Rural Areas;

and eight in Improved Quality of Food and Nutrition to People in

Rural Areas.

Education and Training Capacity

The University's education and training capacity is limited
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for assisting AID in international agricultural and rural develop­

ment. The departments of Agriculture, Home Economics and Industrial

Technology could offer limited training with their present capaci­

ties in the areas of animal science, food technology and nutrition

and building construction and ~echanical arts. The department of

Agriculture has six faculty members of which five have the doctorate

degree; Home Economics has four full-time staff members of which one

has the doctorate degree; while Industrial Technology has five staff/

faculty members with two doctorates. The education training programs

of these departments emphasize academic as well as practical training;

and the research/extension activities, combined with the academic

thrust, give a balanced approach that would be meaningful to LDC

students.

Student enrollment in these departments are small with the

average size graduating class ranging from six (6) in Home Economics

to twelve (12) in Agriculture (1977). The foreign student enroll­

ment in these disciplines is also very small.

Linkages and Other Capacities

International linkages of the University are non-existent and

the domestic linkages are confined to state institutions (i~e.

University of Maryland/College Park and others), Federal agencies

such as SEA/CR (USDA); and SECID. The University· s consultative/

advisory capacity is limited to two staff/faculty members with

experiences in LDCs (Africa and India). Their availability, as well

as the availability of others expressing interest in participating

in AID projects and programs, is uncertain in view of their domestic

commitments and the absence of University guideline and/or policy



pertaining to such participation.

Unigue Capacity for International Agricultural and
Rural Development

The tradition of working with disadvantaged rural poor

people and the present domestic research/extension capacity

in agriculture give the University a capacity that could be

useful to AID in its projects and programs in LDCs. The

existing capacitys howeverswould need improvement and the

University would have to take action in institutionalizing

its expressed interest in international agricultural 'and

rural development.
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. NORTH CAROLINA A and T UNIVERSITY

North Carolina A and T University has a strong capacity

in international agricultural and rural development. This

capacity has been developed through years of domestic teaching,

research/extension activities in the land-grant tradition, and

international research/extension activities in LOCs. Its agri~

cultural and technical education thrusts directed at problems

of the disadvantaged rural poor date back to decades and em­

brace a broad spectrum of collaborative activities with community

based voluntary,organizations,. local and state government agencies

. and other organizations. And, in recent years, the University

has expanded its scope of agricultural and rural development

activities to research and extension in LOCs. These include

technical assistance projects, student intern programs, faculty

consultations, participant training for regular degree students

and short-term visitations of LOC personnel.

Its international agricultural and rural development

capacity has a strong base, developed from teaching, research/

extension in domestic environments which have striking similari~

ties to LDCs in problems of rural development~ Its scope of

activities are educational, research/extension with cQncentration

in the areas of Small Farnler Technology and Marketing Analysis

for Rural Development. The main thrust of the University's

activities, paralleling the priorities of AID, is in the academic

areas of Agricultural Economics, Economics., Rural Sociology;

Anthropology, Agricultural. Educationa and Agricultural Extension.

The strongest of these disciplines in terms of capacity, depth



experience in LDCs and availability are Agricultural Economics

and Economics.

The department of Economics offers an undergraduate major

in Economics and Agricultural Economics, and expects to have a

graduate (Masters) program in Agricultural and Applied Economics.

There are fourteenfaculty'members in the department; six with

the doctorate in Agricultural Economic~ including specialist

in Economic Development, Human Resource Development, Marketing,

Research Economics and Manpower; five with the doctorate in

Economics; and three have completed work at the doctoral level.

North Carolina A &T llniversityis firmly committed to

international ,agricultural and rural development. Its past

activities'in international:~evelopmentdate back to 1971 when,

under a consortium arrangement with Ohio State University and

West Virginia University, it was involved in providing technical

assistance to the University of Maherere, Kampala, Uganda

under a USAID contract. One faculty member from A &TIs

Economics Department assisted in developing a post-graduate

program in Agricultural Economics and also was engaged in

teaching and ,research activities. Two other faculty members

from the School of Agriculture served separate periods as

institutional director of a program under contract with USAID

and in consortium with West Virginia University to assist the

Tanzania Ministry of Agriculture in training essential agri­

cultural manpower•• More' recently under its USAID 211 (d) grant

program implemented in 1977, the University has explored linkage

possibilities with a number'of LDCs in the West Indies and

Africa. Several of its staff/faculty members have had overseas
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experience in research and consultative/advisory services in

such LDCs as Jamaica, Trinidad, Niger, Nigeria, Sierre Leone,

and Indonesia.

The University's AID 211 (d) program is to develop a

response'c~pability andmultidisctplinary capacity to assist

LDC' s in the areas of Small Farm Technology and Marketi ng

Analysis for Rural Development. The departments involved in

the multidisciplinary approach are Economics, Agricultural

Economics, and Rural Sociology, and to a lesser extent

Anthropology, Agricultural Extension Education, and

Industrial Education and Technology.

The University's research/extension thrust and its inter­

national development interests and involvement are coordinated

and administered by the Office of Research Administration which

administers all federally sponsored projects. Three distinct

program areas ,which come. under this office are: the Institute

for Research in Human Resources; Manpower Research and Training

Center; arid the Transportati on Institute.

The Institute for Research in Human Resources is concer'ned

with people under conditions of cultural, social economic and

educational deprivation. Its activities are domestic but have

relevance toLDCs since the problems investigated are quite

similar to those of LDCs. The departments involved in its

activities form the.nucleus of the international agricultural

and rural development thrust of the University. They include:

Economics, Agricultural Economics, Sociology, Psychology,

Political Science, Business Administration and Education,

Architectural Engineering and Education.
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The Manpower Research and Training Center concentrates on

manpower problems, including manpower planning, manpower admin­

istration and manpower program evaluation. The participating

academic departments include: Business Administration, Economics,

Industrial Technology, Psychology and Sociology.

The Transportation Institute draws staff/faculty members

from a number of different departments to create a multi­

disciplinary unit for training and research program in

transportation. Its research program covers a wide range of

projects including the transportation needs of the poor, system

models and rural transportation problems.

This component of the University provides a vehicle for

stimulating meaningful and constructive changes in the lives of

rural disadvantaged people. The Home Economics divisions of

Human Development, Family Resource, Management, Food and Nutrition

are especially appropriate for assisting in the area of inter­

national agricultural and rural development. Its activities

complement and supplement those of research and training and are

quite relevant to addressing development problems of LDCs.

A and Tis research/extension programs are well· managed with

capable leadership. The institution itself has a firm commit-

ment to international agricultural and rural development and has

taken positive steps in institutionalizing its international in­

volvement. Two such steps are the establishment of the Chancellor's

Committee for International Affairs and the creation of a position

in the School of Agriculture for an Associate Dean for Inter­

national Programs. The former advises the Chancellor and

gives internal impetus to international programs; while the latter
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has direct responsi bil ity for 'j nternational programs invol vi ng

agriculture.

Academically, the University provides an excellent education

and tra'jningprogram which has had a long history of experience

and has developed an effective level of expertise to relate,

corrmunicate and work in various aspects of. rural development.

The departments of Economics, Agricultural Economics, Sociology,

Home Economics,.the Agricultural Extension Program and Agricul­

tural Sciences offer:excellent training' programs at the inter­

mediate level for students and personnel fromLDCs. Special

programs also are offered by some departments to meet the needs

of their students.

The staff/faculty members of those'departments which prOVide

the nuculeus for the.institution1sagricultural and rural develop­

mentprogram are well qualified in their respective areas to teach

and train LDC personnel and to develop curricula and programs

which would be relevant in meeting the needs ofLDCs.

The management capacity of the University is quite capable.

in handling international agricultural ·and rural development

activities. The University has sound leadership with policies

and guidelines that are conducive to and can facilitate inter­

national development projects and programs. Its policies and

guidelines provide flexibility for its staff/faculty members to

participate in consultative/advisory arrangements with AID and

other donor agencies.
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Research and Extension Capacity

North Carolina A and T University has a sound knowledge

base in research and extension activites with a sizeable number

of its staff/faculty members expressing interest in inter­

national agricultural and rural development. Those expressing

interest are grouped as follows:

a.. Agriculture --------~-----~------------- 19 (14 Doctorates)
(Animal Scientist (4), Plant
Scientist (3), Horticulturist (l),
Educationist (4), Agricultural
Economi st (7)

b. Education ------------------------------ 11 (10 Doctorates)

c. Sociology ------------------------------ .7 (4 Doctorates)

d. Industrial Technology -----~------------ 8 (1 Doctorate)

e. Economics --------------~--------------- 7 (4 Doctorates)

f. Home Economics ----~-------------------- 10 (5 Doctorates)

g. Other ---------------------------------- 16 (7 Doctorates)
(Biologist (4), Foreign Languages
(2), Health (5), Business
Administration (5))

Total 78 (45 Doctorates)

Of the seventy-eight staff/faculty only nine have had experience

working inLDCs which include Uganda, Nigeria, Sierre Leone, Tanzania,

Indonesia, Jamaica, Trinidad and Barbados. Of the seventy-eight staff/

faculty expressing interest, the following are available to become

immediately involved in international agricUltural and rural development

projects and programs:

(a) Agricultural· Economist ----------------- 6 (6 Doctorates)

(b) Agricultural Educationist -------------- 3 (3 Doctorates)

(c) Human Nutritionist ----------~---------- 2 (2 Doctorates)

(d) Agricultural Scientist -----------~----- 5 (3 Doctorates)

(e) Sociologist ---------------------------- 2 (2 Doctorates)
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(f) Agricultural Extensionist -------- 3 (3 Doctorates)

(g) Adult Educationist --------------- 2 (2 Doctorates)

(h) Industrial Technologist ---------- 2 (l Doctorate )

Total 25 (22 Doctorates)

The research activities of the staff/faculty include the

following programs:

Community services and facilities

Housing, transportation, recreation and waste

disposal constitute the scope of research in this area.

The research activities most relevant to LDCs are in

rural transportation.

People building

This program includes human development, welfare,

health and nutrition, education program effectiveness,

household decision and management, community decision­

making, levels of living and quality of life and the

sociological aspects of small farmers.

Economic development

This program is concerned with research in the

area of enterprises for small and part-time farmers

with focuses on farmer cooperatives, socio-economic

characteristics of farmers and resource combination.

The expertise in this area of research could be

telescoped to LDCs and be useful in assisting AID in

its projects and programs.
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Environmental Improvement

The research activities are not immediately relevant

to LOCs. They concern environmental effects of animal waste

disposal.

The research activities cited are domestic in nature but they are

carried out in environments and under conditions similar to those of LOCs.

The expertise developed by the staff/faculty could be quite useful in

assisting LOCs, AID and other donors in their project design, analysis

and evaulation. The research activities are supported under the Univer­

sity's SEA/CR (USDA) program and funds from other donors (federal and

foundations).

A recently (1977) funded US-AID 211(d) grant program for developing

the University's response capability and multidisciplinary capacity to

assist LOCs in the area of small farm technology and marketing analysis

for rural development involve staff/faculty of the departments of

Economics, Agricultural Economics and Rural Sociology. The research

activities include:

1. Return to Scale and Economics of Size in LOC's

. Agri cul ture.

2. Feasibility and Returns to Storage Facilities in

Reducing Post Harvest Losses.

3. Socio-economic Factors Affecting Transfer and

Adoption of Technology in LOCs..

4. Credit Utilization in Marketing Products of

. Small Farmers.

The University hopes to establish linkages with LOCs in which these

projects can be carried out and where the capability of its staff/

faculty can be improved. The research/extension knowledge base of
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A & T University, in terms of staff/faculty training and

experience, is strongest in the disciplines or departments

in which the 2ll(d) program is concentrated (Agricultural

Economics, Economics and Sociology).

Education and Training Capacity

The education and training capacity of the University is

quite capable of assisting AIDs in its projects and programs.

The academic staff/faculty members in the areas of relevance

to international agricultural and rural development are well

. trained in their respective field and the University offers

a curricula that is diverse and yet comprehensive enough to

accommodate LDC students and personnel for education and

training that can be beneficial to them in assisting their

country's development. The disciplines identified as

important and relevant to international agricultural and

rural development are: Agricultural Economics, Economics,

Sociology and to a lesser extent Home Economics, Industrial

Technology and Agricultural Sciences. The staff/faculty

members of these disciplines are equally equipped to develop

educational and training programs in LDCs.

The curricula in these departments are undergraduate,

but a masters program in Agricultural Economics is to be

implemented with a concentration in international agricul~

tural and rural development. The AID 2ll(d) grant funds

are being utilized for improving the education and training

capacity, which will include curricula revisions, student

support and staff/faculty improvement.
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In addition to formal courses, the relevant departments

offer seminars, short courses and workshops on problems of

development in LDCs •. The University also provides flexibility

in its curricula to offer special training courses when these

are desired by its students.

The educational and training programs are well integrated

with the research/extension activities and this provides

students with the opportunity to receive a good deal of practi­

cal experience in their training and for education.

Many of the staff/faculty members responsible for the

thrust of the education and training program in international

agricultural and rural development have had experience in

teaching in LDCs as well.as in conducting research projects.

All of the "core" staff have the doctorate degree and are well

experienced in the areas of Agricultural Economics, including

Marketing, Economic Development and Human Resource Development;

Economics; and Rural Sociology.

North Carolina A &T University has over 175 foreign

students enrolled in its programs. Most of these students are

from developing countries of Africa, the Carribean and South

America. Many of these students take advantage of the develop~

ment and related courses which will be useful to them upon'

returning to their home countries; and most of them do return.

after their period of study has ended. Despite the domestic

orientation of most courses, there are parallels and similarities

of the programs to those of LDCs and, therefore, they are quite

valuable and useful in preparing students for assisting in their

country's development. The University currently has sixteen



Nigerian students enrolled in a special (intermediate

technology) program.

. Linkages and Other Capacities

The University's linkages with LDCs and international

organizations are currently limited to Tanzania. However,

its eligibility to Title XII, its association with SECID

and its AID 211{d) grant program provide means for establish­

ing greater international linkages. Recently (1978), it has

been exploring linkages in the Caribbean (Barbados) and

Africa (Gambia). Its increasing number of students from

developing countries and LDC staff/faculty also give it

opportunities to form linkages with LDCs.A &Tis domestic

linkages are well established with state and local government,

federal agencies, foundations, and colleges and universities.

A &T has a potentially strong advisory/consultative

capacity with capability in its staff/faculty members of those

disciplines identified with domestic activities having relevance

LDCs and/or involved in international agricultural and rural

development activities. The staff/faculty members in Economics,

Agricultural" Economics, Sociology,· Industrial Technology, Home

Economics, Agricultural Education and Extension, who have ex-

pressed interest in becoming involved in AID's projects and

programs, have the skills and expertise to assist in consulta­

tive/advisory activities in LDCs. Over twenty-five staff/faculty

members are available to become immediately involved in LDCs

activities. Nine or more staff/faculty members have had

research and other experiences in working in LDCs; and several

other qualified staff/faculty members have had LDCs experience
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by virtue of their country of origin. Staff/faculty members

with expertise in such fields as economic development, in­

dustrial (intermediate) technology, agriculture (plant science~

extension and economics) have worked in such countries as

Uganda, Nigeria, Sierre Leone, Niger, Indonesia and Jamaica.

At. least four members of the staff/faculty ha'ving interest in

AID projects' and programs have foreign language capability in

french, spanish,. and ,hindi.

Unique Capacity for International Development

North Carolina A &T University is one of five 1890

(Minority) Colleges and Universities to have received an AID

211(d) grant program which focuses on Small Farmer Technology

and Marketing Analysis for Rural Development. This program,

together with its domestic research/extension activities

focusing on the problems of small rural. disadvantaged farmers

and non-farm~rs give the University a unique capacity for inter­

national agricultural and rural development. Furthermore, its

staff/faculty capability has been developed from activities

carried out under domestic environment and conditions quite

similar to those of LDCs. Their experiences, therefore, are

unique to LOC conditions and can be useful in assisting inter­

national development.

The University's domestic research/extension activities

as well as its international activities are well supported

and managed. The administration has a strong commitment to

international agricultural and rural development with policies

and guidelines allowing its staff/faculty numbers to participate

in international projects and programs.
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PRAIRIE VIEW A and MUNIVERSITY

The University's international agricultural and rural

development capacity is small but has excellent potential

for expansion in number and capability of its staff/faculty

members. The existing capacity has been developed through

its domestic teaching, research/extension activities in

environments and under conditions that have striking

similarities in development problem to those of LDGs and

require similar techniques for their solutions; and through

its USAID 2ll(d} tropical soils grant extension program in

"Del ivery System for the Transfer of Agri cultural Technology. II

It domestic teaching, research/extension activities are

carried out in the land grant tradition, and are geared

toward assisting rural poor people in their development

effort. These activities are in keeping with the University's.

mission of providing solution to the problems and improving the

quality of life for that segment of society (the rural poor

and minorities) which has been neglected. Its USAIO 2ll(d}

grant extension program interfaces with the domestic activities

but embraces the international development thrust of the

institution as well~ The techniques and methodologies used

in executing domestic projects and programs have been telescoped

to LOGs for development assistance; and for improving the

institution's knowledge base, and sharpening its professional

skills for assisting AID and LOGs in project design, analysis

and evaluation.

The University's interest in and capacity for international

agricultural and rural development are to be found in the
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College of Agriculture and its Cooperative Extension Program.

The departments within these are: Agricultural Education,

Agricultural Economics and Rural Sociology, Animal Science,

Plant Science, Soil Science and Agricultural Engineering

(Farm Mechanics). Only two of these departments, however,

have capacity in number ofstafflfaculty members to partici­

pate in international development programs.' These are the

departments of Soil Science (4 staff members), and that of

Animal Science (6 staff members). The Cooperative Extension

Program is well staffed but lacks available personnel for

international involvement. However, despite these limitations,

the College of Agriculture/Extension provides a sound basis

for a program in international agricultural and rural develop­

ment.

Supplementing the College of Agriculture/Extension are

a number of departments with capable staff/faculty members

having interest in becoming involved in international develop­

ment. Among these are the departments of: General Home

. Economics, Food and Nutrition, Economics and Geography,

Mechanical Engineering, Electrical Engineering, Industrial

Education, Vocational Education, and Industrial Technology.

These departments collaborate with those of Agricultural/

Extension in research/extension and other activities. The

departments mentioned above are the ones with activities most

relevant to LDCs and/or those most likely to fulfill the needs

of AID and/or other donors in international development.

Of the departments supplementing the activities of Agri­

culture/Extension, those of Engineering are strongest for
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providing a sound assistance program for education and

training, and/or for consultative/advisory services. The

College of Engineering is, perhaps,: the most organized and

well managed of any College (School) at any of the 1890

institutions 'and Tuskegee Institute.

Prairie View A and MUniversityhas well structured

programs in those areas having'interest and capability in

assisting AID in its international agricultural-and rural de­

velopment thrust. However, the leadership' in these areas,

though quite well qualified, are some\'/hat restrained by the

size of their programs relative to the small size staff/faculty

to execute them, and by certain administrative bottlenecks.

Tne University administration has expressed interest in and

voiced commitment to international agricultural and rural develop­

ment, but firm policies and guidelines have not been established

to reaffirm these expressions.

The organizational structure of the institution to facilitate

its international involvement comes under the Office of University

Research and Special Projects, administered by the Vice President

for Research and Special Projects. This office is supported by

the University Research Council whose members, appointed by the

Deans of the respective schools and colleges, usually serve as the

director of research in the respective school or college. Thus,

the School of Agriculture which administers the University's 211 (d)

grant extension program serves as the focus (managing body) for the

existing international program thrust of the University.

The University offers strong academic and training programs in

those areas that are relevant to LDCs. But although the programs



are comprehensive and quite suitable for meeting the needs of

LDCpersonnel,the capacity, in terms of staff/faculty size and

depth, is limited in some areas of agriculture. However, the

staff/faculty members that are available are well qualified in

their respective fields to offer meaningful education and

training curricula to LDC personnel.

Research/Extension Capacity

The research/extension of the University has a broad base

but a small capacity in terms of personnel available for

assisting AID in its projects and programs. Its research/

extension includes research programs and projects supported by

USDA (SEA/CR), AID (211(d)), Foundations, National and state

organizations. This capacity is concentrated in the areas of:

Food and Nutrition; Environmental Quality in Rural Areas;

Technical and Economic Assistance to Small Farmers (Agricultural

Technology Delivery System) and Livestock Production.c c

These research/extension projects involve several "disciplines:

Soil Science, Engineering, Home Economics, Rural Sociology,

Agricultural Economics, Economics, Animal Science, Plant Science,

Industrial Education and Technology and Agricultural Education.

However, the disciplines in which expertise has been developed

to meet the needs of AID and from which staff/faculty are most

readily available are: Animal Science and Soil Science, and to

lesser degrees Engineering and Home Economics.

The staff/faculty members engaged in these research projects

and who have expressed interest in participating in AID's projects

and programs are grouped as follows:
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a. Agriculture --------------------- 14 (9 Doctorates)
(Educationist (2), Vet. Medicine
(l), Soil Scientist (4),
Animal Scientist (3), Farm
Management Specialist (l)
and Plant Pathologist (2)

b. Economics ----------------------- 2 (1 Doctorate)

c. Home Economics ------------------ 1 (1 Doctorate)
(Food and Nutrition)

d. Engineering --------------------- 1

Total 18 (11 Doctorates)

Of these, five (5) have had research and other work experiences

in LDCs (Sierre Leone, Cameroon, Upper Volta, Ghana, Niger, and

Jamaica); and three (3) have some knowledge in the foreign

language - French.

The research experience has been the most substantive in

Ghana, where the institution has a linkage program with the

Ghana Soil Research Institute. This program involves the

testing of a delivery system model through which agricultural

technology can be transferred to limited resource - small

farmers in LDCs. This test model employs the one-to-one concept,

which involves the employment of a local, successful, indigenous

farmer as a para-professional member of the delivery team. The

para-professional is responsible for working on a one-to-one

basis withhard-to-reach farmers to establish a working relation,

assisting in identifying probl ems ,- setting realistic goals,

developing and planning activities and assisting iri the day-to­

day farm activities. Prairie View A and MUniversity's program

has been quite successful domestically but no information con-

cerning its success in Ghana was available.
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Most of the staff/faculty members engaged in research

also have teaching and other University commitments and,

perhaps, would not be readily available for participating

in AlDis projects and programs in LDCs. The departments in

which the international agricultural and rural development

thrust exist are short-staffed and, therefore, the existing

capacity is limited.

Education and Training Capacity

The education and training capacity of the University

in terms of meeting AID and LDCs needs is quite capable. Its

academic and training programs are well structured and provide

flexibility to accorrmodate the needs of students.and personnel

from LDCs.

The education and training programs in those disciplines

which have been identified as relevant to serving AID and LDCs

needs are quite comprehensive with adequate and qualified staff/

faculty members and facilities. These include: the School of

Engineering which offers curricula in all areas of engineering

and which has excellent staff/faculty and facilities; the

School of Agriculture and Cooperative Extension Program whose

curricula emphasis the hands-on approach which offer tremendous

opportunities for LDC students and personnel to learn by doing;

and, to lesser degrees others such as Industrial Education and

Technology, and Home Economics.

The School of Agriculture offers undergraduate as well as

graduate training in its program areas of Education, Economics,

Animal Science, Plant Science and Soil Science. These graduate

programs provide the opportunity for the school to integrate
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its research/extension activities with those of teaching,

and this provides students with the opportunity to receive

a good deal of practical experience in their education.

Students from several LOCs are enrolled in the undergraduate

as well as graduate programs.

The staff/faculty members responsible for the thrust·

of the international agricultural arid rural development

program at the University have had some experience in teach­

ing in LOCs (i.e. Cameroon, Sierra Leone, Jamaica) and this

could be useful in terms of sensitivity to the needs of LOC

students and appropriate curricula for such students.

The staff/faculty members in the schools of Engineering

and Industrial Technology are well trained and experienced

in the teaching and practical application of intermediate

technologies that are appropriate for LOC development. Though

these staff/faculty have limited experiences in LOCs, their

domestic knowledge and expertise are easily transferrable to

LOCs.

Linkages and Other Capacities

Prairie View A &MUniversity's linkages with LOCs,

international and· national organizations are fairly well

established. Its international linkages are with its program

in Ghana, through staff/faculty interests and relationships

with LOCs, and through students, past and current. Its

domestic linkages embrace private foundations, federal and

state government (i. e. USDA-SEA/CR). The -j nsti tut ion is also

a member of SECIO and has eligibility to Title XII program.
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The consultative/advisory capacity of Prairie View is

limited to a few staff/faculty members with LDCs experience

and availability~ There are five staff/faculty members with

LDC experience who expressed interest in participating in AID's

projects and prog~ams. Of these: three are soil scientist:

with experiences in Sierra Leone, Ghana, Niger and Jamaica;

one agricultural economist with experience in Cameroon; and

one plant breeder with experience in Upper Volta.

Staff/faculty members with extensive domestic experiences

in solution to problems of small rural disadvantaged farmers

and non-farmers are also available for consultative/advisory

services. They are mainly from the schools of Engineering

and Industrial Technology, and the departments of Economics,

Food and Nutrition and General Home Economics. These offer

expertise in such areas of intermediate technology (i.e.

construction, automotive, carpentry,electricity, masonry

and machinery), nutrition and home management and economic de­

velopment.

Unique Capacity for International Development

Prairie View A &MUniversity has a unique capacity in its

211 (d)· program of "Delivery System for the Transfer of Agri­

cultural Technology." This program together with its domestic

research extension programs aimed at improving the welfare of

the small rural disadvantaged people give the University a

unique capacity for international agricultural and rural develop­

ment. This capacity is limited withits·current staff/faculty

members but the University has potential .for "improving the

capacity.
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SOUTH CAROLINA STATE UNIVERSITY

This institution had no international agricultural and

rural development capacity but has interest in participating

in AID's projects and programs to develop a capacity~ Its

interest embraces research/extension, education and training,

and advisory/consultative services.

South Carolina's research/extension activities are

centered in the Research; Planning and Extension Division

which administers the institutions 1890 programs .(USDA-SEA/CR

and Cooperative Extension Service Programs). These programs

constitute over 90 percent of the research/extension resources

at the University and involve a cross-discipline of staff/

faculty members who hold teaching positions in academic depart­

ments during the academic year and research work during the.

summer; and a few staff members employed directly in research

positions under the Division of Research, Planning and Extension.

The academic areas expressing interest in international agri­

cultural and rural development include: the School of Home

Economics; Department of Natural Sciences (Chemistry, Biology

and Physics); and the School of Education.

Neither of these areas has the potential capacity but, in

consortium with the Division of Research, Planning and Extension,

a basis could be formed for developing a capacity for involvement in'

international development. Of course,· having. lost its agricul-

tural programs to the University of South Carolina in 1972, the

institution's involvement in international agricultural and

rural development programs would be'still quite limited.



The research/extension thrust of the University

is directed at the problems of the disadvantaged rural

poor and, in particular, "their nutrition, health, educa­

tion and related human needs. In this regard, the Depart­

ment of Natural Sciences (Chemistry and Biology) playa

significant role in the ongoing research/extension

activities. The staff/faculty menlbers of these areas

collaborate and cooperate with (direct hire) staff members

of the Division of Research and Extension in carrying out

the research/extension activities.

The education and training thrust of the University

is void of agricultural and international development, but

the academic programs in the areas of Home Economics and

Education, supplemented by relevant aspects of Natural

Sciences provide a basis for offering relevant education

and-training curricula to LOC students and/or personnel.

The School of Home Economics offers advanced training in

Nutrition Education and Food and Nutrition. The research

and teaching activities of the areas of relevance are fully

integrated, thus providing students from LDCs with opportuni- .

ties to receive academic as well as practical training in

their education.

The staff/faculty members of those areas identified as re­

levant to international agricultural and rural development are­

well trained in their respective fields to offer suitable

programs for LOC students or personnel and/or develop curricula·

that can meet their needs. However, they have no teaching nor

research experience in LDCs, except for about two members with
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LDC experiences by virtue of their country of origin.

The University has no established policy or guide­

lines concerning international agricultural and rural

development, but this is understandable due to its lack·

of agricultural program and its limited agricultural

related activities. The organizational structure of its

current research/extension thrust, in collaboration with

the School of Home Economics and relevant departments,

could form the leading components for administering an

international program. In fact, the Dean of the School

of Home Economics serves as the University's trustee to

the SECID'organization; while the Director of Research,

Planning and Extension serves as representative to the

Title XII program~.,

Research/Extension Capacity

Despite the lack of an international agricultural

and rural development capacity, the research/extension

activities of those areas identified are carried out on

problems and in areas that have similarities to those of'

. LDCs and, therefore, the expertise and knowledge developed, .

can be useful to AID and LDCs in their development efforts.

The staff/faculty identified with research/extension

activities that are relevant toLDCs and who have expressed

interest in participating in international projects and pro­

grams are grouped as follows:
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a. Extension ------------------------- 4 (1 Doctorate)
(Extension Specialist (3),
Plant Pathologist (1)

b. Natural Science ------------------- 7 (3 Doctorates)
(Soil Chemist (3), Soil
Physicist (1), Biologist
(2) and Zoologist (1))

c. Home Economics -------------------- 5 (4 Doctorates)
(Nutritionist)

d. Education ------------------------- 3 (2 Doctorates)
(Education Specialists)

Total 19 (10 Doctorates)

members have expressed the desire to participate in AlDis

projects and programs in LDCs.

Education and Training Capacity

The University's education and training capacity for

international agricultural and rural development is quite small

and limited to the areas of Home Economics and Education, supple-

mented by the Department of Natural Sciences. The graduate

Nutrition Program and undergraduate programs in Home Economics

offer good curricula with a well trained faculty of seven, four

of whom have the doctorate degree~ The School of Education.

offers training in Special Education that can be ~sefultoLDCs.

Linkages and Other Capacities

South Carolina State University has few domestic linkages

which are confined mainly to State institutions. It has no

direct international linkage; and has only SECIDwhich serves to .
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link it directly to other 1890 institutions, Tuskegee

Institute and 1862 institutions, and indirectly inter­

nationally.

Its consultative/advisory services capacity is

limited to three or four interested staff/faculty

members in areas of relevance (Home Economics, Extension

and Natural Sciences). These staff/faculty members have

no experience in LDCs but their domestic activities

parallel those in LDCs and they could be of assistance

to AID in its projects and programs. Their availability,

however, may depend upon their time away from teaching

(summers) since the institution has no guidelines and/or

policy for staff/faculty participation.

Unique Capacity for International .Agriculturaland Rural
Development

Except for the tradition of working with disadvantaged

rural poor people and the similarities of their problems

with those of LDCs, the University has no unique capacity.

Its lack of an agricultural program is regarded as a main

disadvantage for developing a sound and unique capacity for:

international agricultural and rural development involvement.
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SOUTHERN UNIVERSITY

Southern University was one of the first minority

institutions to receive a US-AID 211(d) strengthening grant

in 1972. Its involvement in international agricultural and

rural development, dates back to 1970 when, under an AID

contract, its School of Agriculture was contracted to

establish an Agricultural Economics Department and a research

program in Cameroon. Its capacity for international agricul­

tural and rural development, however, is small in terms of

size of staff/faculty members, depth and capability in the

relevant disciplines, and experience in LDCs. Nevertheless,

the University has a strong interest in.becoming greater in­

volved in international development; and, with the use of

its AID 211(d) grant extension program (1978), it has been

pursuing a more substantative program.

Southern University functions in the land grant tradition.

of teaching, research and extension. Its interest in and

capacity for international agricultural and rural development,

therefore, are limited to its College of Agriculture and Coopera­

tive Extension Service and two recently established organizations:

(1) Employnlent - Unemployment Institute; and (2) Center for

Social Research. Supplemental areas include the School of Home

Economics and the Departments of Economics and Sociology.

The College of Agriculture consists of the Departments of

Agricultural Economics, Animal Sciences, and Plant and Soil Sciences~

These departments are staffed with qualified individuals in their'

respective fields who have had some working experience in LDCs

(i.e. Cameroon, Kenya and Jamaica) by virture of their country



of origin and through shorttenn consultative services.

The research/extension activities of these departments are

focused on rural poor farmers and non-farmers who have

similar development problems to those in LDCs. The ex­

periences and expertise of the staff/faculty members of

these departments are, therefore, relevant to AID and LDCs

for assisting them in their development thrust. However,

the interest of these departments for greater involvement

in international agricultural and rural development has

not been highly motivated despite the interests of the

institution itself and those of other areas involved in

international development.

The Cooperative Extension Service Program of the

University complements that of the School of Agriculture

in providing assistance to the disadvantaged rural poor

people in Louisiana•. It also collaborates with the

Departments of Sociology and Economics. and the School of

Home Economics in their domestic research activities. The

Cooperative Extension Service staff members have capabilities

that can be useful in assisting LDCs in their development

programs; but their interest and availability for involve­

ment are limited.

The Employment - Unemployment Institute, which administers

the University's 211 (d) grant Extension program, has formed a

collaborative arrangement with the Center for Social Research "

and the Departments of Economics and Agricultural Economics to

carry out the thrust of the University's international

agricultural and rural development program. About'five
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individuals from the four areas spend part of their time

implementing the program,des1gned to continue to build

the University's capacity in international agricultural

and rural development, and to facilitate fuller utiliza­

tion of this capacity in assisting AID and LOCs. Thus,

the 2ll(d) grant extension program provides the University

with an opportunity to build on its domestic experience

on the problems of small farmers and their organization;

and to develop linkages with other institutions and LOCs

and a·response capability in analyzing rural unemployment

and underemployment problems.

The research/extension activities of the University

which are relevant to international agricultural and rural

development are supported mainly by the SEA/CR (USDA)

program and administered by the School of Agriculture.

The projects, however, are carried out by a cross-discipline

of staff/faculty members from Agriculture, Sociology,

Economics, Home Economics and the Natural Sciences (Biology

and Chemistry). Twelve ongoing research projects were identi­

fied under the SEA/CR program, with the largest single con­

centration of projects in action-oriented research on small

farm operation (i.e. livestock and crop production, and the

institutional and socia-economic forces on marketing of small

farm produce). The Social Research focus is on the rural

community needs and problems; while that of Home Economics

is on the food nutriti anal.needs of the disadvantage rura1­

poor. The Natural Sciences collaborate their research

activities with those areas previously mentioned and provide
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strong supplementary and complementary support.

The academic (education and training) programs of

the University that are of relevance to international

agricultural and rural development are to be found in

the Oepartmentsof Agricultural Economics, Animal

Sciences, Plant and Soil Sciences, Economics and

Sociology. The faculty and staff members of these

departments are well qualified in their respected fields

and the curriculaoffered are quite comprehensive to

provide LOC students with programs that could be use­

ful in assisting the development of their countries.

The advisory/consultative capacity of the University

is limited to a small number of staff/faculty members who

. have had worki ng experi ences in LOCs, and who have expressed

interest in participating in international agricultural and

rural development .. The staff/faculty identified are in

Agricultural Economics, Sociology and Economics. Those

expressing interest number about five but their availability

for participation is constrained by their teaching and other

activities at the University.

Organizationally, the University's international agri­

cultural and rural development program consists of a collabora~ . ;

tive arrangement between two recently established organizations

(The Employment - Unemployment Institute and the Center for

Social Research) and two academic departments (AgricUltural

Economics and Economics). Other relevant disciplines appear

only to be loosely associated with the main thrust of the inter~

national program. Moreover, the staff/faculty members of these
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disciplines seem preoccupied with their domestic activities~

There is, however, a strong domestic base of relevant dis""

ciplines that if properly coordinated could help to form a

strong international agricultural and rural development capa­

city.

The University administration's strong verbal expression

of interest in and commitment to international agricultural

and rural development needs to be institutionalized with firm

policy and guidelines for staff/faculty participation.

Information concerning the University's financial management

capacity was not available. The University's international

program has quite knowledgable leadership with capability to

administer a sound program. However, the University lacks

an integrated approach in its program structure and this

constrains its capacity in terms of staff/faculty members who

could participate effectively in international development

activities.

Research/Extension Capacity

Southern University's research/extension capacity in

international agricultural and rural development is small, but

the University has a sizeable domestic base which could help

to increase its capacity. This base consists mainly of the

disciplines of Agriculture, Sociology and Economics, with the

Cooperative Extension Service Program as one supplementing the

activities of the others. The international research capacity·

focuses on small agricultural farm organizations and is supported

by an AID 211 (d) grant which the Uni versity received in 1972 and

which was renewed for eighteen months in 1978.
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The domestic research/extension activities are

supported mainly with funds fromUSDA's SEA/CR and·

Extension, and these are concentrated in action-

oriented research on small farm operation, community

services and development and food and nutrition. Of

the twelve research projects identified as current, the

ones most relevant to LDCs are in: Small Farm Livestock

and Crop Production; and Socia-Economic and Institutional

Aspects of Marketing Farm Produce. The relevant depart­

ments involved in these projects are Agricultural Economics,

Sociology, and Animal Sciences from where about five staff/

faculty have expertise for.development assistance in AID

and LDCs.

The international research activities of the University'

are carried out under two main areas: The Employment ­

Unemployment Insti~ute and the Center for Social Research.

These are supported by the Departments of Agricultural

Economics and Economics. The research activities in small

farmer organizations (agricultural production and marketing

cooperatives) are focused on income and employment problems.

These activities are carried out by four staff/faculty

members of the areas mentioned.

The staff/faculty members expressing interest in parti­

cipating in AID projects and programs can be grouped into

disciplines as follows:
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a. Agriculture --------------------- 5 (5 Doctorates)
(Agricultural Economist (3), and
Animal Scientists (2)

b. Sociology ----------------------- 2 (2 Doctorates)

c. Economics -------~--------------- 3 (3 Doctorates)

d. Home Economics -~---------------- 1 (1 Doctorate)
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Total 11 (ll Doctorates)

A number of staff/faculty members other than those above ex-

pressed interest but sUbmitted no information concerning their

capability.

Education and Training Capacity

The most relevant disciplines for education and training at

the University are: Agriculture (Agricultural Economics, Animal'

Sciences and' Pl ant and Soi 1 Sci ences); Economi cs; Soci 01 ogy and ,.

Home Economics. These disciplines offer a wide range of studies

with flexibility in their curricula to accommodate the interest

of students fromLDCs and enhance their capability to become

useful in their country's development. The staff/faculty of

these disciplines are well qualified to offer training to LDC

students as well as personnel. Their availability for working

in LDCs, however, is small. The education and training capacity

of the University for international agricultural and rural

development is limited to its campuses and to those disciplines

mentioned.

Linkages and ,Other Capacities

With the exception of its linkages with the other 1890

colleges and universities and with the 1862 institutions under

SECID, its SEA/CR program with USDA and othe~ federal agencies,



the University has no linkage capacity for international

agricultural and rural development. Under its AID 211(d)

grant extension program, however, it is exploring possible

linkages with Kenya and other LDCs.

Southern University's consultative/advisory service

capacity is'. limited to about eleven staff/faculty members
.. ".f/.~

who could be available for short-term consultative services.

Of these only three have had working experience in LDCs

(Kenya, Cameroon and Jamaica). Their 211(d) grant extension

program is designed for further developing the University's

consultative/advisory service capacity as well as other

capacities.

Unique Capacity for International Agricultural and
Rural Development

The University's capacity in international agricultural

and rural development is small but it unique. It is the only

1890 institution with an international focus in small farm

organization (i.e. agricultural cooperaties). The University's

research/extension activities have been carried out in environ-

ments that have similar characteristics to those of many LDCs

and, therefore, the knowledge and expertise developed by its

staff/faculty members could be effectively utilized in LDCs

for agriculture and rural development. This is unique to

Southern as well as most other 1890 colleges and universities.
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projects and programs.

The administration of the University is quite supportive

of programs that have applicability to LDCs and to staff1

faculty members who are interested in participating inAID's

projects and programs. However, the University has no policy

nor guidelines governing international involvement at the

present time; but, this is likely to change with its eligibility

for participation in Title XII, its membership to SECID and the

interest of AID, other donors and the State of Tennessee

involving it in international projects and programs. (The State

of Tennessee is interested in establishing economic relations·

with Nigeria).

The management capability of the programs which are most

relevant to LDCs and those which parallel the needs of AID is

quite sound. These programs are:(l) Agriculture - Departments·

of Rural Development, Animal Sciences, Plant Sciences; (2) Engi­

neering and Technology; (3) SEA/CR (USDA) Program; and

(4) Cooperative Extension Service. Together they could .fonnthe

core of an international agricultural and rural development

capacity at the University.

The research/extension program involves'a cross discipline

of Agriculture, Engineering and Cooperative Extension Service

staff/faculty. The domestic knowledge base and expertise are

on socio-economic conditions of limited resource rural people

and technological needs. The Socio-Economic research includes

projects on: Changes in Industrialization in Rural Areas; Cost'

Analysis of Health Education in Rural Areas; Productivity of

Resources of Small Farms; and Characteristics of Human Resources.
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The technological research includes: Transportation Services

and Technology; and Urban and Regional Planning. The SEA/GR

(USDA) program serves as the major sources of funds. Other

sources include NASA, EPA and other donors.

The University·s educational and training programs which

would be most relevant and useful in assisting LOGs, AID and

other donors, and in which the University has its greatest

strength are in: the Department of Rural Development with

programs in Agricultural Economics and Agricultural Education;

and the School of Engineering with program areas in Transporta­

tion Services and Technology, Mechanical Engineering, Industrial

Arts Education, and Industrial Technology. These programs have

excellent curricula and flexibility for accommodating LOG

students and/or personnel; and the staff/faculty, particularly

in engineer"ing, are well trained in their respective fields to

provide academic as well as field training. Both the academic

and research programs are quite well integrated and this provides

the students to benefit from research.

Tennessee State University's consultative capacity/advisory

is small but it ~an provide useful assistance to AID and LDCs in

international agricultural and rural development .. Some staff/

. faculty members have had short-term consultative/advisory services

in LOGs while others have had working experience in LOGs by virtue

of their country of origin. The areas of expertise include

Agricultural Economics, Livestock Management and Agricultural

Education.

No formally structured organization to facilitate involvement

in international agricultural and rural development exist at the
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University. However, a consortium of areas, including the

School of Agriculture (Departments of Rural Development; c',

Plant Sciences and Animal Sciences), the Cooperative Extension'

S~rvice, the SEA/CR program,and the School, of Engineering,

could form a viable base for implementing a program in

international development. Quite capable leadership exist in '

these areas; and the administration (office of the president)

gives strong support to these. program areas.

Research/Extension Capacity

The research/extension capacity for assisting AID in inter­

national agricultural and rural development is small but sound.

The capacity is domestic oriented with emphasis on problems of

limited resource rural people whose socio-economic environment

and conditions have similarity to those of LOGs. The knowledge

and expertise gained from the research/extension activities,

therefore, can be ,useful ,to AID and LDGs in thei r projects and

programs.

The research/extension project areas of relevance to LOGs

include:

1. Socio-Economic: improvingsocio-economic opportunities

and level of living for rural people;

2. Food and Nutrition: analysis of the nutritional and,

health status of rural people;

3. Livestock Management: improving the practices for

persons with limited resources;

4. Transportation Services and Technology: providing'

"improved services and technology to disadvantaged

poor people; and
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5. Urban and Regional 'Planning: planning for urban

and rural development.

The research activities (projects) are funded largely through

the USDA's SEA/CR program; while those of extension are sur­

ported under the USDA's Cooperative Extension Service. Other

sources of support include NASA and EPA. The staff/faculty

members engaged in the research/extension activities of the

University and who expressed interest in international agri-

cultural and rural development are grouped as follows:

a. Agriculture ------------------------ 16 (9 Doctorates)
(Animal Scientist (3), AgriclJltural
Education Specialist (2);
Agricultural Economist (6),
Animal Nutritionist (l),
Horticulturist, Agronomist, Soil
Chemist and Geneticist (l each)

b. Sociology -------------------------- 1 (l Doctorate)

c. Engineering -------------------~---- 21 (14 Doctorates)
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Total 38 ' (24 Doctorates)

Of these, eight have had working knowledge ,in LDCs. "rhis knowl­

edge is in: Animal and Nutrition (Jamaica); Livestock Feeding

(Senegal, Gambia, Mali and Liberia); consultative/advisory

service with USDA (Swaziland, Botswana, and Losotho); Agricul­

tural Education (Sierra Leone); Farm Management and Livestock

Practices (India); Engineering Consultative Services (Nigeria,

India and Kenya).

Education and Training Capacity

The education and training capacity most developed for assist-

ing AID and LDCs is in the School of Engineering. The School of

Agriculture also offers adequate training in Rural Development.

The other disciplines and areas are not as strong in offering



relevant education and training for international agricultural

and rural development. Their capacities can best serve LDCs and

AID by being utilized at home. Staff and faculty members are

not readily available for lending assistance to AID in LDC in

this category.

The Engineering School offers a wide range of course

options from the traditional courses to specialized courses

for meeting the needs of its students. The Department of Rural

Development offers a graduate program with two areas of con­

centration: (1) Agricultural Economics (Rural Economics and

Community Resource Development); and (2) Agricultural Education.

In addition to these,numerous seminars are held on topics of

rural and community development and these interface with the

research and academic activities to give the students a well

balanced education.

Linkages and Other Capacities

The University has well established domestic linkages with

other Universities and Colleges and with Federal government

agencies, and these serve as important sources of resources for

its activities .. Federal government agencies such as NASA, EPA

and USDA (SEA/CR) provide funds for its research activities;

while linkages with other 1890 institutions and 1862 Universities

provide a source of human resources that can be useful in supple­

menting its own resources as it becomes involved in international

agricultural and rural development projects and programs. The

University,however, has no international linkages except for

those that are maintained by staff/faculty members from LOCs.
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The University has a usable consultative/advisory

capacity in about eight staff/faculty members who have

had research and consultative/advisory service experiences

in LDCs. These staff/faculty members have expressed strong '.

"interest in beconring involved in a utilization mode with

AID and other donors. The University endorses participation

by its faculty and staff. in project design, analysis and

evaluation of AID projects and programs. Two staff/faculty'·

members with expertise in Agricultural Economics and Animal

Nutrition have performed consultative/advisory services in

such countries as Swaziland, Botswana, Lesotho (Agricultural

Economist) and Senegal, Gambia, Malt and Liberia (Nutritionist).

One Agricultural Educationist worked in Sierra Leone; while

others' by virtue of country of origin have had experience in

Animal Nutrition and Management (Jamaica), and Farm Management

(India), respectively. The availability of these staff/

faculty will depend upon the time of year as some have teaching

responsibility which serves as a major constraint.

Unique Capacity for International Agricultural' and Rural
Development

Tennessee State University has no international agricultural

and rural development capacity but has a unique domestic capacity

for involvement in AlDis projects and programs; Its research/

extension activities parallel those of LDCs and the capabilities

that its staff/faculty members have developed from these activities

can be quite useful in assisting AID and lDCs in their projects and

programs. The University has a unique domestic capacity in Socio­

Economic Research to improve the level of living of limited



resource rural families. Those activities that parallel AID's

and LDC·s needs are well managed and the leadership capability

of these can insure a viable program in international agricul­

tural and rural development.
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VIRGINIA STATE COLLEGE

Virginia State College has had a long standing commit­

ment to rural development of disadvantaged poor people both'

in its past history and its present domestic research/extension

and teaching programs and its international agricultural and

rural development activities in LDCs.

The institution operates in the land grant tradition of '

teaching, research and e~tension. The long tradition of

working with rural poor people in environments and under condi- .

tions quite similar to LDCs has allowed it to amass a wealth of

experience and expertise in dealing with problems of agriculture.

and rural development which fom the basis for its AID 21l(d)

grant program in 1972 and subsequent extension in 1977.

The main thrust of the College's activities, paralleling

the priorities and needs of AID and LDCs, is in the area of'

Economic Research and Development which, since 1969, has been

carried out through its Bureau of Economic Research and Develop­

ment (BERD). The primary objective of this organization (BERD)

has been to develop a capacity for resolving problems of small·

fam and non-farm business units so as to enhance the quality of

life of rural residents.

It is through BERD that the College has developed a capacity

for international agricultural and rural development. Utilizing

an integrated approach to development, BERD has established a

multidisciplinary unit consisting of Economics, Agricultural

Economics, Sociology, International Studies, Business Administra­

tion and Education;and these form the core of the College's
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international agricultural and rural development thrust. In

addition, there is an access pool of staff/faculty members' '

with interest and expertise in relevant areas of international

development that ~erve as backstop to the core group and who'

are available for participating in AID and LDC projects and

programs.

The College's international .agricultural and rural develop­

ment capacity is in the areas of: Agricultural Credit and

Resources; Agricultural Production and Management; Food and '

Nutrition; Marketing and Transportation; and Health, Urban and

Ecological Studies. This capacity involves the areas of:

Agriculture (including education, extension, soil science,

plant science and agricultural economics); Economics (including

production, development and manpower); Education (including'

administration, curricula, psychology, media); Business Admini­

stration (including marketing and management); Sociology (inClud­

ing rural sociology) Psychology; Industrial Technology; and

Home Economics.

The College is committed to international development; and

this commitment is reflected in its mission objectives which

include the following:

1. to engage in research designed speci.fically to solve
human problems as,ameans of improving the quality
of 1i fe;

2. to keep residents in rural communities acquire the
knowledge and skills necessary for them to improve
conditions in their own communities; and

3. to improve expertise in dealing with problems relating
to rural development in Central and Southside Virginia,
which can be later translated to similar problems
existing in LDCs - an international dimension.
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These objectives are consistent with those of BERD, the

organization responsible for the College's research and

international development thrust. However, the College 'has .

not fully institutionalized its BERD nor has it established

fi rm po1ici es and gui de1i nes for its i nvolvement in· i nter­

national agricultural and rural development and in AID's

projects and programs.

The organizational structure of the institution for·

international agricultural and rural development as well as

domestic related activities is its Bureau of Economic Research

and Development (BERD) which coordinates-the institution's

involvement in SECID, represents the College in the Title

XII program, and manages the AID 211(d) grant (extension)'

program. It also links the research and extension activities'

in other areas to form a network of professionals with

knowledge and expertise in domestic as well as international'

deve1opment. Operati onally, BERD is di rectly responsi bl e to

the office of the president of the college through the office

of the executive vice president and~ therefore, has less'

'bure~ucraticcoristraintsin ,carrying out 'its activities. Its'

staff/faculty members are quite responsive to requests·from

AID and other donors for participating in international

activities (i.e. consultative/advisory services), usually

requiring from seven to thirty daysrespo'nse 'lead time.

Virginia State College has a sizeable number of qualified

persons with unique knowledge and expertise for meeting AID's

needs. The BERD HcoreH staff of six professionals have had "

research and/or consultative services in LDCs (Ghana, Liberia,
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Kenya, Upper Volta, Mali, Senegal, Jamaica, St. Vincent and

South Viet Nam). Through the College's AID 2ll(d) program

it has formed a comprehensive rural development linkage with

the University of Science and Technology in Kumasi, Ghana

where its staff/faculty members have obtained a wealth 'of

experience in project identification, design, analysis,

evaluation and implementation.BERDhas also developed a .

French language capability in its staff member:as well as

staff/faculty of other areas of the College and this provides
. .' .

the College with a French language capacity of between

S2R2 to S4 + R4 + with 4 - 5peopl e. Staff/faculty'

members in the BERD access pool (or network), who have capa­

bility and are available for participating in international .

agricultural and rural development, also have had working and

other experiences in LDCs (Sierra Leone, Ghana, Cameroon;

Tanzania, Swaziland, Nigeria, and Tiawan) by virtue of job

assignment and/or country of origin.

The research/extension activities of the College which

are of relevance to international agricultural and rural"

development involve the areas (units) of BERD,SEA/CR,

Cooperative Extension Services, and the departments ofIn~

dustrial Technology, Life Science, Home Economics and Agricul~

ture. The BERD research program focuses on rural development.

The SEA/CR program and the academic departments projects

(supported by SEA/CR) focus on food nutrition and safety.

The Cooperative Extension Services Program supplements the

research activities and implements the research findings.
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The education and training programs which would be most

useful in assisting LOCs, AIO and other donors agencies, and

in which the College has its greatest strength are in Economics,

Education, Sociology and Business Administrqtion. The agricul­

tural.programs, with the exception of limited activities in

soil science, ·plant science and education, have been lost to

Virginia Polytechnic Institute (VPI) but the College is negotiat­

ing the return of these programs. The staff/faculty members of

these departments are capable of offering excellent training to

students from LOC. Several of the staff/faculty members are

themselves from LOCs where they continue to maintain interest in

their development.

Virginia State College's consultative/advisory capacity for

international agricultural and rural development is quite diverse

and capable of assisting AIO, LOCs and donor agencies. Several

members of its BERO core staff have participated in advisory/

consultative services in LOC; and a number of the BERO network

staff members have had LOC experiences in research as well as

consultative services. The areas of expertise are in Rural

Oevelopment and Agricultural Production, Marketing, Credit, and

Resources. There is also capability in the French language.

The University, through its BERO, also has a capacity in

information gathering and dissemination which. provides useful

services to researchers and teachers at the College as well as·

those in"its linkages and networks. It has a sizeable reference

center on economics and rural development of LOCs. It also has
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a resources staff for searching and documenting information

useful to the BERD program and in particular to international

agricultural and rural development.

Research/Extension Capacity

The Co11ege 1 s research/extension capacity currently is

sound but needs to be fully institutionalized to continue to'

be useful to LDCs, AID and other donor agencies. This

capacity is concentrated in the Bureau of Economic:Research

and Development which administers the international agricul­

tural and rural development program. This program receives

financial support under the Co11ege 1 s AID 211(d) grant program.

The research activities fall under four multiple operational

headings:

1. Production/Management, including: crops and

1ivestock production, and management of small

limited resource farms.

2. Credit/Resources, including: analysis agri­

cultural credit to small farmers, credit

institutions, manpower and other resources in

agricultural and related production.

3. Marketing/Transportation, including agricultural

marketing, marketing structure conduct and per­

formance, and rural transportation.

4: Food/Nutrition, including: food quality and

production and nutritional value of farm crops.

The other research/extension activities of the College are

domestic in nature. Those that are relevant, supplementing the
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international thrust, are carried out mainly under BERD,

SEA/CR and the Cooperative Extension Services. The do·'·

mestic projects of BERD are identical to those (1-4 above)

carried out in LDCs. The AID 211(d) grant to the College

was utilized to develop its domestic capacity to be

translated into an international agricultural and rural

development capacity and, therefore, the similarity in

projects are not accidental. .The projects under SEA/CR

(USDA) include:

1. Protein Quality of Selected Crops;

2. Genetic Control of Disease (Pathology and
Parasitology) ;

3. Food Habits and Nutritional Status of
Elderly People;

4. Pesticides Used in Crop Production;~and

5. Production and Marketing of Livestock.

The extension activities interface with those of research

and supplement the research activities. The focus of the

extension program. is on the small limited resource farmers·

and the implementation of programs to assist them in improving

their standard of living.

The research/extension capacity can be measured in terms of

staff/faculty qualification and availability. Those staff/faculty

members expressing interest and who are available for participating

in AID's projects and programs are grouped as follows:



a. Agriculture -------------------------- 9 (6 Doctorates)
(Agricultural Economist (4),
Agricultural Education Specialist/
Extension (4), Agronomist (1))

b. Economics ------~--------------------- 3 (3 Doctorates)
(Development and Rural
Economist, Transportation)

c. Education ---------------------------- 6 (4 Doctorates)
(Education Psychologist/
Administrator (2), Curricula
Specialist (2), Media (1),
Industrial Arts Specialist (1)

d. Business Administration -------------- 2 (2 Doctorates)
(Marketing/Management
Specialist)

e. Sociology ---------------------------- 3 (3 Doctorates)
(Rura1 Soci 01 ogi st Community
Service Specialist)

f. International Studies ---------------- 1

g. Life Sciences ------------------------ 2 (2 Doctorates)
(Pathologist, Parasitologist)
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Total 25 (20 Doctorates)

The number of staff/faculty members identified are available for

consultative/advisory services and for participating in AID and

LDC projects and programs.

Education and Training Capacity

The College has an excellent education and training capacity

for international agricultural and rural development. Its

graduate program in the department of Economics, with an emphasis

on development, combined with graduate courses in Agricultural

Economics, and Seminars and research training programs in BERD

give a well rounded educational program for the masters degree.

BERD utilizes its funds for supporting graduate student research

assistants and assist in bringing students from LDCs into the

Uni versity.



Other areas that can offer training to LDC students

and/or personnel include: the Department of Education, in­

clud"ing Educational Media; and the School of Business '

Administration. These areas have expressed interest and

have qualified staff/faculty members for offering useful

training and education .to LDCstudents.

Linkages and Other Capacities

The College's international and domestic linkages for

the purpose of international agricultural and rural develop­

ment are limited to those of BERD. Through BERD the College

has a rural development linkage with the University of

Science and Technology in Kuniasi, Ghana. This linkage con­

sists of: the exchange of staff members and students; the

joint conduct of research projects in Ghana; and the conduct

of conferences and seminars in international agricultural

and rural development. Other international linkages involve

the sharing of information with international organizations

and institutions. Domestic linkages and networks include·

SECID, a consortium of 1890 and 1862 institutions, and consortia

with the departments and/or programs areas at the College or at

other national institutions.

These linkages and networks provide Virginia State College,

with a pool of resources that can assist itin international

agricultural and rural development. When specialized expertise'

outside the range of the College's capacity is needed, the

Biographical Profiles maintained by SECID that is available

to BERD can be utilized to identify additional personnel from
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wi thi n the consorti urn membershi p. A1so bi ographi ca1 ..

profiles of professionals at linkage institutions

maintained by BERD can be utilized to identify addi-

tional personnel.

The College's advisory/consultative service

capacity is sound, and it. has capabilities in numerous

areas of AlDis needs. BERD through the College's AID

2ll(d) program has allocated up to sixteen man~months

of its core staff time for advisory/consultative services
. ,

"in international agricultural and rural development. The

expertise and knowledge of these staff members include:

production/management, credit/resources, marketing/

transportation, food/nutrition and health-urban and

ecological studies. Staff/faculty members of other depart­

ments who have expressed interest in international develop­

ment involvement are also available. for consultative/

advisory services.

Unique Capacity for International Agricultural and Rural
Development

The College has a unique capacity for international

agricultural and rural development in its Bureau of Economic

Research and Development whose staff/faculty members have had

extensive research and consultative experiences in LOCs.

BEROls staff/faculty members·also have special expertise

in the French language. The domestic research/extension

activities carried out by BERD have been telescoped to LOCs

where they have been termed successful. These activities

parallel the needs of AID, and are effectively carried out

by the College to improve the development of people in LDCs.
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IV. INCREASING MINORITY INSTITUTIONS' INVOLVEMENT IN AID PROJECTS
AND PROGRAMS: AND RECOMMENDATIONS

Statement

Minority institutions' involvement in AID projects and

programs has been limited to those having AID 211(d) grants,

namely; North Carolina A &T University, Prairie View A &M

University, Southern University, Tuskegee Institute and Virginia

State College. With the exception of the Tropical Soils Grant
\

to Prairie View, the other 211(d) grants have ~provided

for institutional building. The institutions' involvement

in international agricultural and rural development, however,

has been limited to the activities of their grant program, and

only in the case of Virginia State College and Tuskegee Institute

have there been consultative/advisory and contract services per­

formed by these institutions. For the other 1890 (minority)

institutions, there has been no active involvement in AID

projects and programs ~ bliteach has expressed" 'interest

in becoming involved; and each (like all 1890 institutions and

Tuskegee Institute) has eligibility for participation under

the Title XII program.

The grant activities of the 1890 institutions and Tuskegee

Institute having 211(d) programs are largely domestic in nature,

involv·ing small research projects "in agricultural and rUral

development and "in education and training of staff/faculty and

students. The ·international activities by these institutions

paral'lel those of their domestic activities but, with the ex­

ception of Virginia State College, ·these international activities ..

presently constitute only"~small part~f their total grant ac­

tivities.
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These grant activities, however, are specifically for institution

building and are not regarded as AID activities (projects and

programs) in which acadenlic institutions generally become involved

in assisting AID and LDCs. Apart from their institution building

activities under AID, the 1890 (minority) institutions and Tuskegee

Institute have been omitted from participation in AID

projects and programs.

The poor record of minority institutions' involvement in

AID's projects and programs has been explained both by personnel

of AID and those" of the m"inorityinstitutions as follows:

1. Minority institutions do not have the capacity

for involvement - they lack the technical skills,

expertise, confidence, qual ification'r,kr;Jow1edge

and experience of LDCs and timely availability of

staff/faculty members.

2. Minority institutions lack 'institutionalization of

their available resources for utilization (i.e.

the mechanism, policy, guidelines and/or manage­

ment capability; and identified capacity, in­

cluding number of staff/faculty members available).

3. Relative to other institutions, minority institutions

1ack·effective communication with AID (i.e. they

do not communicate their interest and/or needs

effectively) .

4. AID is insensitive to the needs and requirements

of minority institutions for effective participation.
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5. AlDis pattern of distribution of its resources (for

grants and contracts) has not allowed the maximum

participation of the minority institutions.

6. AID erroneously assumes that minority institutions

do not have the capacity for involvement in its

projects and programs.

It is obvious from these (inexhaustive) sets of explanation that

both AID and the minority institutions have had contrasting views as

to the reasons for the poor record of minority institutions l participa­

tion in AID projects and programs. The interest expressed by DS/AGR/ESP

in undertaking this project and the information presented here should help

to bridge the knowledge gap and reconcile the contrasting viewpoints of AID

and the minority institutions.

In order to increase minority institutions l involvement in AlDis projects

and programs, there needs to be positive attitude and action by the minority in­

stitutions concerning their interest and commitment to international agricultural

and rural development, and by AID concerning its sensitivity to the needs and re­

quirements of the minority institutions. On the one hand, these institutions

have not had adequate resources to participate nor have they h~ ample

opportunity because of numerous constraints to compete for such resources

in order to insure their involvement in AlDis projects and programs ina man­

ner similar to that of non-minority institutions. For example, minority in­

stitutions do not have the resources to maintain personal contacts with

AID personnel for international "involvement since
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the source of their funds (the State) will not penllit this. They cannot

demonstrate experience in LDes since they have not had the grants and/or

contracts to establish capacity and/or capability. Furthermore, they can

hardly demonstrate commitment to international involvement without first

having some assurance that they will be supported financially and/or other­

wise. On the other hand, until recently (1972), AID had neglected to con­

sider greater minority institutions' involvement in their activities and

to recognize the availability of resources at these institutions which

could provide valuable assistance in its projects and programs in LDCs.

As a start, the Title XII program, with its special minority

set-aside funds, provides an opportunity for greater involvement

of minority institutions in AID activities. However, the mere

provision of funds will not insure the development of a useful

capacity nor the improvement of staff/faculty capability.

There will be the need for careful grant program design for each

institution, and effective monitoring and supervision of the

grant activities under Title XII. These will require a cadre

of AI~,personne1 who will be sensitive to the needs and require­

ments of each institution and who will effectively assist the

institutions in the execution of their program activities.
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Regional and other Bureaus should provide staff assistance and

opportunities for the institutions to establish visibility in

LDCs and to allow these institutions to acquire working (re­

search and other) experiences in LDCs.

Those minority institutions which already have some capacity

in international agricultural and rural development will need to

be utilized more effectively by AID in consultative/advisory

service and other capacities so that their staff/faculty members

can acquire the experience, knowledge and confidence to be able

to serve AID more meaningfully.

Recommendations

AID should make available short-term (3-6 months) and long­

term (1-2 years) IPA appointments of minority staff/faculty

members to expose them to the conduct of activities within AID/

Washington and AID/field and involve them in international

economic developmen~,and simultaneously permitting AID to extend

its staff capacity. Opportunities should be provided for

minority staff/faculty mernbers to attend AID training seminars

and ·conferences to fami 1i ari ze them wi th up-dated techni ques

and procedures for undertaking agricultural and rural develop-

ment activities. in LDCs. .. II

Interested minority institutions must institutionalize

their international agricultural and rural development program,

by establishing firm policy and guidelines concerning staff/faculty
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involvement and the general administration of their inter­

national program without penalization to staff/faculty

members. And greater communication (information flow) must

be established and maintained with AID personnel by these

institutions.

Minority Institutions' administrators must provide

flexibility in their program management consistent with the

demands and requirements of international involvement. These

will include procedures that are unconventional to the normal

academic (routine) conduct of operation.

Interested minority institutions must establish expertise

in -specific fields and/or countries with a good response

capacity to meet AID needs and requirements. Where the depth

of talent and expertise is shallow, minority institutions must

formulate and/or utilize existing consortia and linkages in

meeting AID requests for assistance.

AID needs to make a more determined effort to be better

informed about minority institutions directly rather than through

consortia or other media .. This is important for maintaining the

identity of these institutions and upholding their dignity and

integrity.

Minority institutions need to be given exposure to foreign

(LDC) diplomats and/or personnel seeking US institutions'

assistance or cooperation through AID. So often minority institu­

tions can offer more meaningful training for LDC students/

personnel but they are often overlooked in favor of e~perienced

institutions whose technology, for example, is far too advanced

for LDCs.
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Aid needs to recognize that minority institutions cannot

now compete with the majority of non-minority institutions, but

that they do have resource and unique capacities at some institu­

tions for assisting LDCs; and these institutions, therefore, are

going to need long term commitment from AID before their capac­

ities can be developed competitively. Once these capacities

are developed AID must make every effort to utilize them.

Minority institutions must document and update their ex­

pertise and knowledge (capability) in international agricultural

and rural development and communicate these (this) to AID

Regional Bureaus and offices which are likely to utilize indiviuals

with these expertise and knowledge. Furthermore, they must be

explicit about the nature of involvement they wish to have with

AID.

Both AID and the minority institutions should jointly develop

an inter-personnel exchange program of their staff members on short

and long-term bases. Such an exchange would give both sides the

opportunity to become better acquainted with the other and assist

each other more meaningfully.

Potential Impact

Greater minority institutions' involvement in AID projects

and programs is consistent with the policy and guidelines of the

agency as well as the letter and spirit of Equal Opportunity

Affirmative Action. The participation rate of minority institutions

in AID projects and programs is disturbing to most minority

institutions' administrators as well as interested staff/faculty

members. Every effort, therefore, should be made to encourage and



support the institutions' interest for greater involvement,

consistent with the needs and requirements of AID.

Such involvement will provide AID with a unique capacity

for utilization in LDCs, and assist in projecting a positive

image abroad, reflecting the heterogeniety of the United

States. Greater involvement of minority institutions will

provide AID with additional resources and give it a broader

base from which to select its resource needs. Minority

institutions will be brought into the mainstream of activities

with non-minority institutions; and they will have the

opportunity to broaden their academic as well as research

and technical assistance programs to help meet the needs of

AID and other donor agencies. Minority institutions' involve­

ment also will help meet the Agency's long-term needs for

technical expertise in international agricultural and rural

development.
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