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THE INVOLVEMENT OF MINORITY INSTITUTIONS
IN INTERNATIONAL AGRICULTURAL DEVELOPMENT:
ALTERNATIVE APPROACHES

I. INTROBUCTION

The purposé of this paper is to provide én overview of the
interést, the capacity and the (faculty and staff) capabi]ity-of
the 1890 Land Grant (minority) Colleges and Universities and
Tuskegee Institute in participating in US-AID international de-
velopment projects and programs.

The objectives of the baper are: (1) to provide information
on the resources and interest of the minority institutions per-
taining to their international development experiences and
capabilities; and (2) to identify and analyseé alternative ways in
which minority institutions' involvement in international develop-
ment activities can be increased.

Emphasis is placed on: .a review and analysis of the informa-
tion available on the international agricultural and rural
development activities; examination of the potential impact of
greater minority institutions' participation in these activities;
and suggestions and recommendations which can be utilized to
incfease the participation of minority 1nstitufions in the inter-
national agricultural and rural development activities of AID,
LDCs and/or other international donors and assistance agencies.

This overview is the culmination of weeks of consultation with
staff/administrators of AID/Washington, and staff/faculty and

administrators of fifteen (15) of the seventeen (17) Land Grant



Minority Institutions and Tuskegee Institute, which expressed
interest in and extended invitationsfor me to visit their
campuses. The participating institutions' (‘éXE1da§ﬁ§tﬁETEW5he
State and Florida A & M Universities) shared the inférmation
conterning their institution free]y.and exchanged views in a
spirit of co]]aboration and cooperation.

The paper is deVe]bped witﬁ a view of AID's priorities
and needs, -based upon consultations with a number of séaff/
administrators of DSB - including < AGRJESP, DSB/RD, DSB/DA,
Title XI (BIFAD), and the Regional Bureaus;2 and a review of
nﬁmerous AID documénts.

An evaluation of each institution was made with, among
‘others, the following considerations: academic/research
priorities; management capability; commitment to (and evidence
of) international development involvement; past and existing
restraints to institutions' involvement; and leadership for

such involvement.

1

Alabama A & M University, Alcorn A & M University, University of
Arkansas at Pine Bluff, Fort Valley State College, Kentucky State
University, Langston University, Lincoln University, University of
Maryland at Eastern Shores, North Carolina A & T University, Prairie
View A & M University, South Carolina State University, Southern
University, Tennessee State University, Virginia State College and
Tuskegee Institute.

2 . i
Staff/administrators included: Glenn Beck, -Al_Harding,-Harlan -

Hobgood, Earl Leng, Erven Long, Nicholaas Lukyx:, William Merrill, Rose

Robinson, Erhardt Rupprecht and Tony Schwartzwalder (DSB/AGR. and DSB/RD);

Sheldon Cole :and Harold Jones (Africa Bureau); Fletcher Riggs and

Isaiah Jackson (Asia Bureau); John Balis (Latin American Bureau); Louis

Clark, Jim Dalton, Dave Steinburg, Ed Vinson and ATfred White (Near

East Bureau).
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The paper should be useful to administrators and staff
of AID/Washington, AID/Missions, BIFAD (Title XII) as well as
other agencies of the federal government who, in keeping with
the letter and spirit of Affirmative Action, are obliged to
involve more minorifies‘in their projects and programs. The
paper should also be useful to administrators of organizations
and institutions receiving federal funds from AID and other
agencies, but who lack the information concerning minority
éxpertise and knowledge to bring these.into fhe-mainstream'of
their projects and programs.

The project from which this paper is prepared was
necessary from the standpoint of securing information (data),
not previously assembled, concerhing the minority institutions.
Equa11y important, from'fhe sfandpoint of the minority institu-
tions, was that AID had taken the initiative to have someone
visit and discuss possible involvement opportunities with the
administrators, staff and faculty of these instftutions. This
project, concerning:greaterrmfnority invo]vement, was most |
welcomed by the instifutfons and was a'signifiCant first step
in establising communication between AID and institutions not
previously involved. |

The know]edge concerning.the capacity of the minority -
institutions shbu]d establish a firmer basis for greater in-
volvement of minority institutions in LDCs. The a11ocation of
funds, through grants and contracts, to academic institutions
for involvement in LDCs:has gone primarily - to the

non-minority institutions and organizations. This .



pattern of allocation has caused the omission of a viable source of resources
that is unique for assisting LDCs in their development thrust. These human
skill resources are unique because they have_been developed in environments
quite similar to those of LDCs. Therefore, the minority institutions have
the knowledge and expertise to lead meaningful services in technical assist-

ance and research but they have not yet sufficient opportunity to do so.

The omission of the majority of minority institutions from the mainstream

of AID activities has dampened their spirit from seeking meaningfu] partic-
ipation. Of course, the capacity of many of these institutions has been
Timited and this has served as a constraint both to the institutions seeking
involvement and to the donor agencies seeking their services. It is apparent,
never-the-less, that minority institutions' low level of utilization (involve-
ment) by donor agencies has been in part due to a lack of knowledge concerning
what these institutions have to offer, and in part due to apathy and neglect.
The information provided in this paper should enable AID to accommodate greater
minority involvement in its programs aimed at providing assistance in shaping
LDC program and policies to substantially increase agricultural production and
prevent poverty and hunger. It should also enable AID to meet its requirements

of skilled manpower and that of Affirmation Action.

This paper is Timited in the sense that the host of information collected will
not be presented here in detail. It is hoped that a follow-up document will be

supported so
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that the information can be presented as a "workable
document" (Manual).
MINORITY INSTITUTIONS' INTEREST, INVOLVEMENT AND FOCUS
IN INTERNATIONAL DEVELOPMENT

Of the seventeen minority institutions, fifteen ex-
pressed interest and collaborated with AID for making’
available information concerning the capacity of their
institution for utilization, and for discussions cbncern-
ing.poésib1e involvement opportunities in international
deve]opmeht projects and-programs.r Of the fifteen.minority
institutions expressing 1nterest,lon1y five have had pre-
Qious involvement with AID. They-are: North Carolina
A & T University; Prairie View A & M University; Southern
University (Baton Rouge); Tuskegee Institute; and Virginia
State College. Four of these have had 211(d) -Institution
Building Grants from AID; while the other (Prairie View)
have had a 211(d) Tropical Soils Grant. -All five of these
institutions have had international involvement in LDCs.

Tuskegee Institute has had a long history of inter-
national invo1vement.in-LDCs; The most recent (current)
involvements have been in Jamaica (W.I.) and Yemen, with
projects under fts Human Resource Development Center and -
its School of Agricu]ture, respectively. Both the.Yemen
ahd'Jamaica'prOjects are supported under. contract by AID.
The Yemen project is concerned with the improvement of
hortiéu]tura] crops; while thé Jamajca projecf is con-

cerned with community education and rural development.



Tuskegee has also had a 211(d) Livéstock Consortium Pro-
gram with Purdhe University, University_of'Georgia (Athens),
University of Florida (Gainesville) and Texas A & M Univer-
sity. The Departments of Agricu]tura]ISciences, Sociology
and the School of Veterinary Medicine at Tuskegee were in-
volved in the project with activities in a number of LCS,
inc]uding Guyana, Swaziland, Mali, Mauritania, and Senegal.
This project was terminated in 1977.

“North Carolina A & T University has had programs in
LDCs.. Its most“recent;ihVo1veménts have béen in Uganda and
Tanzania; The pfogram'in Uganda was in cﬁ]]aboration with
Ohio State University and the University of West Virginia -
a consortium formed under an AID contract to provide
technical aséistance to the University of Makerere. The
project concerned_curricu]um (teaching) development and a
research program and involved the Department of Economics
of North Caro]ina A&T. Ih a consortium with the Univer-
sity of West Virginia, North Carolina A & T University's
School of Agriculture was also involved in a project to
assist Tanzania's Ministry of Agricu]turelin training
essential agricultural manpdwer.

Southern University's program (in Cameroon) was to
assist in estab]ishing an Agricultural Economics Depart-
ment and a post-graduate training program for staff/faculty
to replace Americans at the termination of the program.:
The School of Agriculture and its Department of Agricultural

Economics were responsible for establishing and implementing



the program.

Prairie View A & M University established a 1inkage
arrangement in 1977 with the Soils Research Institute of
fhé Ministry of Agriculture (Ghana) for a soils project
in Kwadaso under its AID 211(d) "Delivery of Soil Technology"
program. The program is aimed at improving the production
of cdrn grown by small farmers. |

Virginia State College has had a succeséfu]_kura]
development program'in Ghana since 1975 under its Rural.
Development Linkage Program with-the University of Science
and Technology.- The program involves: small research .
projects on problems of sma11 farm operators, carried out
jointly by staff members . of - both institutions;-ah exchange
education and tf&ining_pfogram for students, staff and |
facuTty; and an exchange of research information program..
The 1linkage program, established under the College's AID
211(d) Grant, has been instrumental in developing a sound
rural development capacity for assisting LDCs, AID and
other donor agencies. Staff members of the College have
had experiences in carrying out project evaluation and
design work in LDCs (upper Volta and Kenya) for AID as
well as other experiences in.working in LDCs.

With the exception of.individua1.staff and faculty
members who have had experiences in-LDCs by virtue of
country of origin, through short term consulting, and/or
other means, none of the other ten minorify institutions

have had any international involvement. These institutions,



however, have expressed interest in becoming involved
in 1nternationa1.agricu1tura1 deve1opment. Of these,
perhaps the most’preparedé-baSed upon their existing
capacity, the strength of their_agricu1tura1 and rural
deve]ppment_activities:(discussed“be1oﬁ), and their
management capabi]ﬁty--wou1d:be: Alabama A & M
University, Lincoln University, Tennessee State Univer-
sity and Fort Valley.State College. Of the other six’
institutions, A1c6rn A & M University has the strongest
agricultural program but is severely limited in its
- capacity (human resOurces) for participation. Eéch of
the other institutidns, however, -has some capacfty and
potentia] for becoming involved. Areas of strength,
consistent with AID's needs, have been identified at
each institution (discussed below).

~ The Timited international involvement by the 1890
Land Grant Colleges and Universities has "been due largely
to:  the lack of resources.to develop.a capacity for
participating in the activities of LDCs, AID as well as
other donor agencies; and the Tlack of opportunity to
utiTize'the existing capacity (small as it might be) to
acquire the knowledge and expehfise needed by AID and
other donor agencies. The minority institutions possess
a source of expertise and know]edge that is unique for
resolving problems in agricultural and rural development.
This has been developed mainly through years of working

on similar problems under similar conditions to those



of LDCs. They possess a range of expertise and knowledge
in intermediate technologies that are useful and adaptable
to LDCs.

The omission of minority institutions from the main-
stream of activities has had a rather traumatic effect,
dampening the aspiration of.staff and faculty members of
these institutions- to utilize their knowledge and expertise
in a meaningful and effective way for the benefit of society
as a whole. It has been because of this omission over the
years and, of course, constraints peculiar to minority
institutions, that the development of capacities which could
be useful in assisting AID, other donors, and LDCs have been
restrained.

The 1890 Land Grant institutions, until recently with
research funding under the USDA's SEA/CR program? “typically
have been obliged to concentrate on teaching and exfension
actfvities, with few exceptions in which research has been’
an integral part of their programs. However, despite the
restraints experienced by these institutions and Tuskegee
Instituté, much relevant extension and research activities
have been carried out, and capacities have been developed
with capabilities in many areas pertinent to AID's needs.

As can bé expected, some institutions have greater capa-
~city than others; some are better prepared to be utilized;
while others have limited capacity and cannot be involved

meaningfully at this time.

3
Science Education Administration/Cooperative Research.
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AGRICULTURAL AND RURAL DEVELOPMENT CAPACITIES OF

"MINORITY INSTITUTIONS .

This section examines the resources and activities of
each institution pertaining to international agricultural
and rural deve]bpment. The information is presented under
four broad categories: (1) Research and Extension Capacity;
(2) Education and Training Capacity; (3) Linkages and Other
Capacities; and (4) Unique Capacity for International
Agricultural and Rural Development. An analysis of the informa-
tion available on the agricultural and rural deve]opmént activi-
ties is presented with suggestions and recommendations which can
be utilized to increase the participation of the institution in
the international agricultural and rural development activities
of AID, LDCs and/or other international donors and assistance
agenciés. |
The information includes: the scope and thrust of
activities; the areas of focus ahd disciplines involved;
parallelisms of priorities with those of AID and other
donor agencies; accbmp]ishments in international agricultural
and rural development; commitment of the institution to and

management plan for international agricultural and rural

deve]opmentﬁ availability of resources and constraints to

the use of those resources; and the extént of utilization
to- date.

This presentation of the 1nformafion on each institu-
tion is not necessarily in order of importance nor signifi-
cance to AID's needs. Tuskegee Institute is discussed first,
followed by the 1890 Colleges and Universities in alphabetical

order.

10



TUSKEGEE INSTITUTE

Tuskegee has had a long history of successful involve-
ment in he]ping Timited resources people, focusing on the
problems of the disadvantaged residents in contiguous rural
areas, and amassing unusual (unique for LDCs) expertise and
knowledge that have been telescoped to LDCs. Its scope of
activities are educational, research and extension with a
concentration on the human resource and community develop-
ment needs of the disadvantaged. The main thrust of Tuskegee's -
activities, parallelling the priorities and needs of AID, is
in the areas of the Agricultural and Social Sciences. The
disciplines most highly regarded for the purpose of meeting
AID's'requiremenfs include: Agricultural Sdience (animal,
poultry, plant and soil); Agricultural Economics; Economics;
Rural Sociology/Anthropology; EXtension; Education; and
Veterinary Medicine. The strongest of these disciplines, in-
terms of capacify and depth are, perhaps, Veterinary Medicine,
Extension, Agricultural Sciences and Rural Sociology/Anthro-
pology. |

Tuskegee is firm]y committed to international agricultural
deve]opment. Its past activities in this area extend back to
1900 with a cotton cultivation project in Togo (Africa) under
the auspices bf the German Government. .Its more recent involve-
ment iné]udes: A US-AID technical assistance program in
Indonesia td upgrade technical teachers (1954-1959); a US-AID
rural teacher training institute in Liberia (1960-1969); a

US-AID Tivestock management program in Guyana (1968-72); a US-AID

11



12
211(d).consortium on tropical ruminaﬁt livestock production
(1972-77); a US-AID funded evaluation of, and technical
assistance to, the educational system of Jamaica; a US-AID
contract for horticultural improvement project»for the
government of the Yemen Arab Repﬁb1ic; and a US-AID funded
211(d) institutional building program in comprehensive
planning for rural development (emphasizing farm systems,
marketihg and community organization and new land develop-
ment).

The organizational structure of the institution to
facilitate its international involvement includes: (a) The
Carver Research Founda%ion, with the objective to advance
knowledge through research in agriculture, the natural
sciences and related areas; (b) The Division of Behavioral
Science Research, with focuses on poverty and rural develop-
ment; (c) The Center for Rural Development, which is
responsible for research under the USDAFS/SEA/CR program;
(d) The Human Resources Development Center_(HRDC); which is
a major extension "outreach" unit, focusing on social and
economic problems of the disadvantaged, both'domestically and
1hternationa11y;.and_(e) The Cooperative Exfensiqn‘Service,
which is a major unit of HRDC. The management capability of
Tuskegee basicé]1y is sound, but needs firm policies and
guidelines pertaining to staff/faculty participation in in-
ternational projects and programs; particularly in terms of fa-
culty ‘release time for consultative services.

Tuskegee has a sizeable number of qualified persons with

unique knowledge and expertise for meeting AID's needs in



13.
discip]ines and areas of focus discussed above.4 ‘Many of
the staff and faculty members have had experience in working
in such LDCs as: Guyana; Trinidad/Tobago, Jamaica (W.I.);
Tanzania, Liberia, Ghana, Cameroon, Senegal, Mali, Mauri-
tania, Ivory'Coast, and Losotho (Africa); Mexico, Peru,
Chile, Colombia (South America); India, Pakistén (Asia);
and Yemen (Near East).

Tuskegee,.iike the 1890 Land Grant Colleges and
Univérsities,-is critically restrained by lack of funds for
expanding its capacity into a greater utilization mode for
international égricuiturai'deveiopment.. Like the 1890 and
other (i.e. 1862) institutions, Tuskegee has no excess
capacity but, given thé'resources (funds), could provide an
expanded capacity for greater involvement. With its present
resdurces,.it-couid-have only limited participation in |
advisory/consuitétive services and/or long term involvement
(in LDCs) of its staff/faculty without serious disruption
in its current activities. |

of the.1890 minority institutions and Tuskegee, the
most utilized one of them by AID and other donons in LDCs
has béen Tuskegee which, of course, is void of many of the
kinds of administrative constraints as those of the 1890
institutions. Being a "private" institution, Tuskegee can
utilize its resources (funds) for exploring international

involvement, whereas the state supported 1890 institutions

4 _ _
A forthcoming manual will document the size and qualification
of staff/faculty at each institution.
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cannot. Hence, Tuskegee has been able to explore and take
advantage of opportunities for involvement, both by virtue
of its f]exibi]ity in using its funds and by virtue of its
need for securing outside funds for its own survival as a
"private” institution. The extent of donor's (AID and
others) ut11{zation of.Tuskegee has been high compared to
that of'the other minority institutions, but certainly not
at its capacity and expectation levels. While the institute
has not been direct]y.involved in consultative activities
in LDCs, it encourages its faculty and staff members to be-

come involved.

Research and Extension Capacity

Tuskegee Institute’has,a sound knowledge base in
research and extension activities, with a sizeable number
of its staff/faculty members expressing interest in inter-
national agricultural and rural development. Those

expressing interest are grouped as follows:

a._'Veterinary Medicine---s=—cmccmmcacaaeno 6 (A11 DVMs)

b. EAUCAtiOn =mmmmmmmmmmmmmmmmm e e 4.(2 Doctorates)
(Vocational and Adult Education
Specialists)

c. Agricultural Sciences =-==--eemmauocan- 12 (10 Doctorates)

(including: Agronomist, Animal
Nutrition and Production, Forestry
Resources and Food Processing
Specialists; Poultry Breeder, Soil
Chemist, and Plant Pathologist)

d. Extension (HRDC) ===-emmmmmccmmmamaaao 7 (4 Doctorates)
(Community Education and.
Services Specialists)

e. Social Sciences =-=--—=emmmmcccammmaoo—- 3 (2. Doctorates)
(Sociologist/Anthropologist)

Total 32 (24 Doctorates)
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Of the 32 staff/faculty members expressing interest, 14

have had research experiences in LDCs by virtue of their

participation in projects and programs, many of which have

been funded by US-AID. The current staff/faculty research/

extension activities have relevance to international

agricultural and rural development. These activities

include:

1) Twenty-one (21) SEA/CR (USDA) Domestic Research

Projects identified under Agricultural Sciences

and related areas with emphasis in such projects

as:

(a)
(b)
(c)

(d)

(e)

()

Small Fruits Breeding, Production
and Utilization;

Nutrition Related Diseases Among
Rural Low-Income Families;

Livestock Production (Cattle/Feeder
Pig) and Diseases;

Poultry Production: Enterprise
Combination and Management .Systems
for Small Farms;

Vegetable Production by Small
Farmers; and

Rural Development, including
Community, Human Resources, Economic
Resources and Natural Resources
Development.

2) A recently (1977) funded US-AID 211(d) Grantfor

Developing an Expanded Interdisciplinary Research

Program consisting of:

(a)

(b)

Farming Systems - To Identify and
Analyse Social and Agricultural
Systems;

Community Organization - inc]uding
.Social Organizations;
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(c) Marketing - including Mafketing Systems

and .Base Line Data;

(d) New Land Management - inc1udfng Crop

and Livestock Management

The Research/Extension Knowledge Base of Tuskegee Institute,

in terms of staff/faculty training and experiences, is strongest

in the areas of Veterinary Medicine, Agricultural Sciences

(Animal, Poultry, Plant and Soil) and Extension under the

Human Resources Development Center (HRDC). It is well distri-

buted among disciplines and areas which parallell AIDfs needs.

Education and Training Capacity

1.

The academic units identified as important to

international agricultural and rural development

are:

(a)

(b)

(c)

(d)

(e)

Department of Agricultural Sciences, including
Animal and Poultry Sciences, Plant and Soil
Sciences and Environmental Sciences.

School of Veterinary Medicine, accredited with
a Master of Science in Veterinary Medicine and
a professional four-year course leading to a
Doctor of Veterinary Medicine.

Department of Sociology, with a concentration
in Rural Sociology.

Department of Economics, with a focus on inter-
national and development economics.

School of Education, with areas of emphasis
being teacher training, para-professionals,
vocational education, agricultural and home
economics education, adult education and
industrial arts.

Degree programs are offered both at the undergraduate

and graduate levels.

Student enrollment includes 137 from LDCs with about

50% 1in Agricultural Sciences.
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A major institution for trainiﬁg veterinarians
for LDCs.
Staff/faculty members include several from LDCs
many of whom have special interest in problems
of LDCs.
Training includes "outreach" programs in
community education and development under (HRDC)

which has been expanded to LDCs (Jamaica).

. Seminars, workshop and conferences on:

Community and rural development: Veterinary

Medicine; and Agricultural Sciences.

The academic and training programs in the areas identified are

thorough and staffed by qua]ified instructors. The teaching and

" training approaches emphasized are ideally suited for students

from»rura] poor areas and LDCs. The "handsjon" approach

(1earning by doing) is emphésized wfthout neglect to the theoriti-

cal approach.

Linkages and Other Capacities

International linkages include the following LDCs in which
Tuskegee  has had involvement:

-(a) Current involvement includes - Jamaica and the
Yemen Arab Republic.

(b) Past involvement includes - Guyana, Liberia, Mali,
Senegal, Mauritania, Tanzania, Ivory Coast, Colombia,
and Chile. :

Domestic linkages and networks include:

(a) SECID - (South East Consortium for International
Development).

(b) Peanut Consortium with 1890 institutions (Fort Valley,
Virginia State College, North Carolina A & T University)
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and 1862 institutions (including University of
‘Georgia (Athens) University of Floria
(Gainesville) and others).

(c) Livestock Consortium with the Universities of
Florida (Gainesville), Purdue, Georgia (Athens)
and Texas A & M.
3. Linkages with fnternationa] organizations include:
FAO (Rome), The World Bank; and others.
4. Linkages with foundations inc]ude:. Rockefeller,
Ford, Mott, Kellog and others.

5. Linkages are also maintained through Alumni (Domestic

and LDC).

Tuskegee Institute has an advisory consultative capacity
with depth in terms of a crbss discipline of staff/faculty with
working experiences in LDCs. Howevér, an established mechanism
with clear-cut policies and guidelines for allowing staff/faculty
release time has not yet been established. MNone-the-less, the
institute.has some flexibilities and encourages its staff/facu]ty
to become involved in consultative/advisory services. Participa-‘
tion of staff/faculty members in consultative advisory services:
for LDCs, AID and other donors without sufficient (at least one-
month) Tead time could cause disfuption in on-going activities.

The areas identified for such services include:

1. Agrigu]tura] Science (Animal, Poultry, Plant and
Soil); '

2. Social Sciences (Economics, Sociology and Anthropo-
Togy); and :

3. Extension, under HRDC.
Tuskegee Institute has a well established but narrow informa-
tion/dissemination capacity that includes a liaison office.located

in Washington, D. C. and an office of the Vice President for Fund -
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Raising and Public Relations which also provides technical

assistance in proposal writing.

Unique Capacity for International Agricultural and Rural
Development

Tuskegee Institute has quite a capable knowledge base in

Veterinary Medicine and .its Outreach Extension Program which
is unique to US as academic institutions in the sense that
its expertise in these areas can be easily translated to’
LDCs because of Simi]arity of problems requiring extension
services and because it has Tong been a major institution
for training veterinarian for LDCs. The Institute can pro-
vide a range of technical assistance - Tow, medium and

high level - depending on the discipline required (Animal,
Poultry, Plant and Soil Sciences, Extension and Veterinary
Medicine). Its years of experience in working on the
program of the poor, rural, disadvahtaged small land

holders and Tandless people have made its capacity attractive
for assisting LDCs.

It has an interdisciplinary research program with focuses
on: farming sysfems; commdnity organization, marketfng and |
new Tand management.  This program, supported under a US-AID
211(d) grant will enhance its capacity to be responsive to

AID's and LDC's needs.



ALABAMA A and M UNIVERSITY

Alabama A & M University has developed a capacity that
can be utilized to assist LDCs, AID and other donor agencies
in their agricultural and rural development activities. This
capacity includes departments within the School of Agriculture,
Envirbnmenta] Science and Home Economics, with AgriBusiness,
Food Science Technology, Nutrition and Dietitics, Plant and
Soil Science, and Natural Resources as the most relevant
disciplines to meet the needs of AID and address the problems
of Agricultural and Rural Development in LDCs. Supplementing
the research and extension activities of these disciplines
are the research capabilities of staff/faculty members of
the Department of Sociology; and the technical capacities of
the Divisions of Biology and Industrial Educétion. This
capacity of the University is unique for assisting LDCs since
it has been developed in an environment similar to most LDCs
and where the problems faced by the disadvantaged rural people
of Alabama are similar to those of LDCs.

The research thrust at Alabama A & M is concentrated in the
Agricu]tura] Sciences with funding from SEA/CR and ARS (USDA),
NASA, NSF and EPA. Sixteen research projects were identified
under the SEA/CR program, with the 1arge§t sing]e-toncentration
of projects in plant breeding, production and utilization of
tritica]e. The re]evdnt areas to international agricultural and
rural deve]obment are in socio-economic studies of Tow income
communitﬁes.and.Timited resource household ih North Alabama.

The extension activities of the University supplement the

research activities by implementing the findings and results
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where practicable; and aésistinj the rural disadvantaged
in their deve1opment. The Agricultural Sciences and Home
Economics work co]]aboratfve]y with extension. The Div{sion
of Home Economics has its main thrust in helping individuals
and families acquire skills necessary for efficient and
effective family 1iving. The food and nutrition focus
includes: general dietetics, management, clinical nutrition
and community nutrition; and incorporates. the disciplines of
Sociology, Psychology and Economics. Units within the
division work collaboratively with the Schools of Education
and Arts and Sciences, and the Agricultural Sciences'
Divisions of Food Science and Technology, Plant and Soil
Sciences and Natural Resources. An atypical unit within
agriculture is that of Timber Harvesting Management.
Alabama A & M has fhe only four year curriculum in.tnis'
area and works collaboratively with the Tennessee Valley
Authority and various wond using and equipment manufacturing
companies. |

The academic programs in the disciplines indicated above
are strongly supported by the institution. Enrollment (452)
in the Agricultural Sciences and Home Economics.in 1976-77
exceeded that of any other 1890 Land-Grant institution.
Students from LDCs increased from 130 in 1975-76 to 360 in
1976-77, with the largest enrollments from Nigeria (174) and
Irén (113). Of the full-time faculty, 43 percent have the
Doctorate Degree; while 49 percent have the Masters (sone

with advanced training).

21
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The faéu]ty and staff members of the areas (discip]ines)
of ‘strength identified are qualified for assisting AID*and
LDCs but, with a few exceptions, they Tack experience in
working in LDCs. Theif expertise and knowledge gained from
working with limited resources people in rural Alabama (North),
however, are adaptable to LDCs because of the similarity of
problems vis-a-vis rural Alabama.

The administration of the University has expreséed a
firm commitment to 1ntérnationa1 agricu]tura]jdnd'rura1 de-
velopment, but has no estab]fshed-po]icy and/or guidelines
fof involvement. This Universfty, however, has a strong-
basis for international agricultural development involvement
in the disciplines indicated above. - The'management capacity
of the University is sound, -but needs policies and guidelines
for international development involvement. There is no
institutionalized organization for administering international
involvement, but leadership for such an organization cou]d come
from the School of Agriculture; Environmental Science and- Home

Economics.

Research and Extension Capacity

Alabama A & M has a sound knowledge base in qualification
(degree and training of its staff and faculty members) and
experience in domestic Research and Extension. 0f the staff/
faculty expressing interest in participating in AID projects and
programs, over 70 percent have the doctorate degree, and were
engaged in research and/or extension activities from which the

expertise and knowledge developed could be useful in assisting
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LDCs. Those expressing interest are grouped as follows:

[o1]

Agricultural Sciences -==-m-memmeaeaan 11 (8 Doctorates)
(PTlant Breeder (2), Soilchemist (4),

Agronomist, Animal Geneticist and

Horticulturist (1 each))

Forestry Specialist (2)
b. Education =---==---ceememcc e 2 (2 Doctorates)
(Adult and Agricultural

Education Specialists (1 each))

c.  Social Science --==-==mmmmmmcommmmanas 1 (1 Doctorate)
(Sociologist)

d. Home Economics ==-==-=--cccmmcacaaaaa- 5 (4 Doctorates)
(Nutritionist & Food

Technologist)

Total 19 (15 Doctorates)
0f the ]9 staff/faculty members expressing interest, on]y four
have had research éxperiences in LDC's international agriculture
and rura]rdeve1opment mainly by virtue of country of origin.
Ndne.has participated in US-AID_project or- programs, but the
-domestié reséarch/extensioh_actiVities!carried out by them
have relevance to AIDs prqjects'and programs in international
development. These activities include sixteen research prqjects
under SEA/CR in:

a. Breeding, Production and Utilization of Triticale
b. Livestock Production, Managemeﬁt and Utilization

¢c. Socio-Economic Studies of Low Income Communities.
and Limited Resource Househo]ds in North Alabama.

With the exception of the Socio-Economic studies and some Live-
stock Production projects, the other research projects are strongly"
focused on basic research. The University, nevertheless, possesses
.a strong.basis for improving its capacity for interhationa1 agri-

cultural and rural development.
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-Education and Training Capacity

1. The following departments offer academic programs
most relevant to international agricultural and
rural development: |
(a) AgriBusiness Education
(b) Food Science and Technology
(c) Home Economics Education
(d) Nutrition and Dietetics
(e) Soil and Plant Sciences
(f) Sociology
(g) Business and Economics
(h) Industrial Arts Education

2. The Bacca]aufeate and Graduate Degrees are offered
in all departments.

3. Short courses, seminars, workshops and specialized
training courées in the disciplines identified. . |

4. Staff/facu]ty members include several from LDCs,
many of whom have special interest in problems
of LDCs.

5. Increased enrollment of students from LDCs (176
percent increase over the last three years). B

The academic and training programs in the areas (discfp]ines)
identified are staffed with qualified personnel (staff/faculty).
Although the teaching and training pfograms have a strong
domestic orientation, students from LDCs could benefit,
particularly from the training programs in agriculture/

extension because of the close alignment of the academic
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training programs with the research programs concerning

problems of the rural disadvantaged.

Linkages and Other Capacities

1. Domestic linkages and networks consist of:
(a) SECID - (South East Consortium for Inter-
national Development.
(b) Agencies/institutions supporting funded
research (NASA, EPA, ERS, SEA/CR, TVA).
(c) Institutions co]]aborating on reéearch/
extension activities (Purdue University,
University of Alabama, University of
Mississippi, and others).
2. International linkages consist of:
(a) Students from LDCs.
(b) Staff/faculty from LDCs.
The Institution's linkages and. networks capacity is 1imited
for purposes of international agricultural and rural develop-
ment involvement; but serves the institution's doméstic
involvement -adequately.

Alabama A & M University's advisory/consultative capacity
is limited to Agriculture/Extension/Home Economics. There is
no formal mechanism (policy, guidelines) for staff/facu]fy
involvement in consultative advisory services. Some staff/
faculty are available but they lack experience working in inter-

national agriculture and rural development.
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In general, Alabama A & M University has high
potential for involvement in international agricultural
and rural development. Its’capacity serves its domestic
activities quite adequately. It has a.strong interest
for'internationa1 development involvement but has no -
formal established mechanism for such involvement. It -
has capable staff/faculty members in the'diséip1ines of
Agricu]ture/Extension; Home Ecbnomics, Bio]ogy,.Eéonomics
and Sociology.

Unique Qgpacityffor.Internationa]-AgricuTturaT
and Rural Development

Its tradition in working with.diSadvantaQedfPQO? rural
people of Northern Alabama and the expertise deve]bped by
a number of staff/facu]ty in resolving problems under
similar conditions to those in LDCs give the University
a unique (unusual) capacity to assist LDCs, AID and other
donor agehcies in their internationa] projects and programs.
The knowledge base, however, needs strengthening if meaning-
ful participation in international activities is to take
place. The School of Agriculture and Environmental Science,
under which the bulk of research/extension activities that
are meaningful to LDCs is carried out, has a well organized
program of research/extensioh and training that.enjoys a
strong endorsement of the administration which has expressed
a strong commitment to international agricultural develop-
ment. Scientists with interest in LDCs are from the following
disciplines: Soil Chemistry, Agronomy, Plant Breeding, Food

and Nutrition and Sociology.



ALCORN. A and M UNIVERSITY

Alcorn A and M University concentrates its programs bn
domestic activities. 1Its function embraces teaching, re-
search and community services. Its interest in and capacity
for international agricultural and rural development are
limited. However, its domestic activities in the area of
Agriculture and Applied Sciences are relevant to and embrace
the kinds of.activities-that would enhance devé]opment in
LDCs; and the capabilities and expertise developed by its

staff/faculty cou]d be useful to AID in its projects and pro-

grams in LDCs. The disciplines that are most significant'in '

developing a useful capacity in internatidna] agricu]tura]
and rural development include fhose in the Division of o
Agriculture and Applied Sciences, with supporting ones in
other divisions. They include:

(1) Industrial Arts Education, which offers educa-
tional and technical programs (intermediate
technology) in the building trades, handicraft
and agricultural engineering;

(2) Agriculture, with areas of concentration in
agricultural economics, agricultural education,
agricultural engineering, animal science, plant
science, forestry and agricu]tufa] extension;

(3) Home Economics, with food/nutrition, general
home economics, home economics education and
institutional management as areas of con-

centration.
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The programs under these disciplines are quite relevant

to international agricultural and rural development, and. the

expertise developed from working on rural problems similar

to LDCs could be easily adapted for meaningful assistance to
AID as well as other donor agencies. The University, however,
had no established organization nor policy to facilitate any
meaningful thrust in international agricultural and rural
development. Its staff/faculty are fully occupied with do-
mestic programs and activities and, because of its location,
the University does not have easy access to a suppy of re-
placement staff/faculty who would be important for minimizing
disruption of existing activities should those with expertise
become involved in AID projects and programs.

The research/extension thrust of the University is con-
centrated in the Agricultural and Applied Sciences. The
research activities are supported mainly with funds from the
SEA/CR (USDA) program. This program focuses 6n: increasing in-
come opportunities for low-income dwellers in southwest
Mississippis and.improving the quality of the environment.
The extension activities supplement the research activities
by implementing the findings and results where practicable;
and assisting the rural disadvantaged in their development.
The experiment sub-station of the Mississippi Experiment
Station provides resources for both research and extension
activities in feeder pig and fruits and vegetable production.

The academic programs of relevance to establishing an

international development capacity include the disciplines



of Agriculture and Applied Sciences and those of Industrial -
Technology (industrial arts and industrial edUcation);"'
Enrollments in these constitute approximate1y‘sikteeniper4.:
cent (450 of 2,860) and 8.5 percent (240 of 2,860),
respectively. The disciplines with the greatest potential -
for a capacity in education and training include: Animal -
and Plant Science, Agricu]tufa] Education and ExtenSion;-
Industrial Education (Building and Trade) and Home
Economics. Students from LDCs are few with Tittle prospect’
of increasing their number. Of the total full-time facu]ty;
45 percent have the doctorate degree, while 55 percent HéVe '
the masters degree (some 10 percent with advanced‘training)."
Of the areas (disciplines) in which the UniverSjty's 3
potential for deveioping a capacity lies, there are approxi-
mately 32 staff/faculty members with 21 having. the doctorate
and 11 the masters degree. The staff/faculty members;'however;

lack experience in international agricultural and rural develop-

ment; but their éki]]s and expertise, developed under conditions

similar to those of LDCs, could be useful to AID and other donor
agencies. Their availability for participation now or in the
foreseeable future is very limited. |

The University has capable Teadership in the present
administration which has expressed interest in inter-
national development. The management capability of the
University is adequate, but there is no management cabacity
for participating in ihternationa]_agricu]ture and rural devé]Op?

ment.activities.
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Research and Extension Capacity

Alcorn. A and M University has a limited research and
extension capacity in terms of staff/faculty experience in
LDCs and availability for participation in AID's projects
and programs. The staff/faculty knowledge base in inter-
national agricultural and rural development is extremely
small and is limited to a few faculty members whose ex-
periehce in LDCs is by virtue of their country of origin.
However, the research/extension knowledge base of the
University,.in terms of experience and/or expertise in
working on problems of disadvantaged rural poor people in
environments similar to those of LDCs, is sound.

Of the staff/faculty expressing interest in partici-
pating'in AID projects and programs and who are engaged in
research/extension, over 55 percent (10 of 18) have the
doctorate degree, while the remaining 45 percent have the:
masters or equivalent. These are grouped as follows:

a. Agricultural Sciences ------—=-=c-eem- 14 (7 Doctorates)

(including: Food Nutritionist,
Home Management and Education
Specialist; Agronomist,
~ Horticulturist, Agricultural
Engineering and Education
Specialists; and Industrial
Technologist and Education
Specialists)
b. Education -----—ccmcmmmeee == 3 (2 Doctorates)
(Vocational and Adult :
Education Specialists)
c. 'Social Science (Economist) =--=---u--- 1 (1 Doctorate)

Total - 18 (10 Doctorates)



Of the 18 staff/facu]ty members expressing interest, none
has had research experience in LDCs nor none has partici-
pated in AID projects and programs but théir domestic
activities having fe]evance to AID include:
ra. Basic Human Needs in Rural Development:
Food, Nutrition, Clothing and Housing;
b. Forage Producpion and Utilization Systems
for CoW-Ca]ffEnﬁerprises ih Mississippi;
c. Breeding Program for Efficient Production
of Quality Beef; -
d. Dietéry Factors in Feeder Pig Production; and
e. Production'of Fruits and Vegetables for Low
Incomé Rural Resfdents. |
Of these, the strongest capability would be in thé studies

of basic human needs.

Education and Training Capacity

1. The following departments offer academic programs
that are most relevant to international agricultural and
rural development:
a. 'Agricu1ture;
b. Home Economics; and
c. Industrial Education and Technology
2.: The enroliment in these departments constitutes approxi-
mately 25 percent of the total University enrollment (2,860 -
1976-77). The academic and training programs in the areas
identified are adequately staffed but the faculty and programs

lack capability and dimension in international agricultural and
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rural development. There is no graduate Tevel training
program for students to take advantage of the experiences
from the research carried out by faculty and staff. The
University, therefore, lacks the capacity in education and
training'that meet the immediate and intermediate future

needs of AID.

Linkages and Other Capacities

The University's linkages and newtork capacity is limited
to a few Federal (i.e.,-SEA/CR/USDA) and State (i.e. Experiment
Station) agencies which, for purpose of AID's projects and pro-
grams, is-inadequate. Its membership to SECID is an inactive
one; and its potential for increasing this capacity in the immedi-
ate future appears small. There is no capacity for consultative
advisory service, nor is there any effort by the University to
establish a mechanism for allowing staff/faculty to participate
in AID's projects and programs.

Like most 1890 colleges and universities and Tuskegee Institute,
Alcorn A & M University's tradition of working on problems of the
rural disadvantaged peop]é in environments quite similar to those
of LDCs has made it possible. for some members of its staff/faculty
to develop skills and expertise that could be useful in resolving
similar problems in LDCs. However, in order to utilize these
unique skills and expertfse, the institution would need resources
and a program with an international agricultural and rural develop-

ment thrust.
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Unique Capacity for International Agricultural
and Rural Development

The tradition of working with disadvantaged rural poor
people and the experience of its staff/facﬂ]ty in domestic
research/extension activities in environments similar to
those in LDCs'give the University a capacity that could
be useful to AID in its projects and programs in LDCs.

This existing domestic capacity, however, would need improve-
ment for it to be translated into a capacity for international

agricultural and rural development. .
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ARKANSAS UNIVERSITY AT PINE BLUFF

The thrust of the academic, research and extension pro-
grams of the University of Arkansas at Pine Bluff has been
to meet the needs of the rural poor in the communities it-
serves. Its interest in and capacity fof internatfona] agri-
cultural and rural deve]opmenf_is limited to the Division of
Agriculture and Technology which embraces the Department of
Agriculture, Home Economics and‘Vocationa1 Arts. Within this
Division, the:capacityAis 1imited to a small core of staff/
faculty members with experiences in domestic research and
extension. The Division of Agriculture and Technology in-
cludes the following programs: . |
(a) Agriculture, with programs in agricultural
engineering and technology, plant and soil
sciences, animal science, agricultural
economics and fisheries.
(b) Home Economics, with programs in home
economics education, child deve]opment and -
family development, and institutional dietetics.
These departments and programs within them carry out academic and
training activities that are relevant to international agricul-
tural and rural development; and the expertise and knowledge
gained from these activities could be useful in assisting AID and
LDCs in their projects and programs, particularly in the training
of LDC personnel (students, etc.). Two other important units of the
University are the land grant programs of: the Science Education
and Administration/Cboperative Research (SEA/CR) and the,coopefa_

tive Extension Service. The thrust of both these programs is to
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resolve problems of the rural disadvantaged people in Arkansas.
Expertise and knowledge re]gVant to international agficu]turai
and rural development that have been deve]obed under the re-
search and extension activities are in fisheries, farmer coopera--
~ tives and agronomic research.

The academic programs of reTévance to international develop-
ment include education and training in: the departments within
the Division of Agriculture and Technology and other departments
such as Education, Sociology and Anthropology. The staff/faculty
members of these departmenté are well qualified in their respec-
tive areas of specialization. Of the 28 staff/faculty members
of these departments, 17 have the doctorate degree, while 10
have the masters degree; and there is.one other.

The recent reorganization of the University in the early
1970s, with its merger into the University of Arkansas system,
has moved it towards integration of the state's educational
faciiitiés and programs, thus giving Arkansas University at Pine
Bluff access to more resources than formally and an opportunity.
for developing Tinkages and networks that can be useful in im-
proving its agricultural development capacity.

While the University has no established capacity in inter-
national agricultural and rural development, it has a number of
staff/faculty members with skills and expertises that can be use-
ful to AID as well as other donor agencies. Participation of
these staff/faculty in AID's projects and programs, however, will
depend on the University's policy and guidelines yet to be

established.
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The management capability of the University has improved
wifh thé current administration under the cabab]e Teadership of .
its president. There is no organizati@n for admihistering an
international development prograh, but the Division of Agricul-

ture and Technology forms a good basis for one.

Research and Extension Capacity

The University of Arkansas at Pine Bluff has a small core
of'staff/faculty members with research/extension knowledge
obtained mainly from working on problems of small rural dis-
advantaged people in environments quite similar to those of LDCs.
The research and extension capacity is focused in fisheries,
cooperatives and agronomic research with strength in areas of
p1ant)nutrition and soil fertility. The fisheries research con-
cerns warm water fish culture for small farm operators with a
concentration on polyculture systems of fish production. The
research in cooperatives concerns human and natural resources
of the disadvantaged people of Southeast Arkansas, and is carried
out in conjunction with the Cooperative Extension Service of the
University. The agronomic research is concentrated on soybean,
and it encompasses studies on: soil fertility, soybean nutrition,
root growth, irrigation, plant population, and tillage. Another
phase of this research deals with adaptability and morphological
development of soybean varieties and strains of varying maturity
groups.

Of the research/extension staff/faculty members expressing
interest in participating in international agricultural and rural
development, 80 percént (11 of 14) have the doctorate degree,

while the remainder has the masters degree. These are grouped



as follows:

a. Agriculture/Extension --=--=-c-ceeeeeo-o 7 (6 Doctorates)
(including experts in: Fisheries,
Anthropology, Cooperatives,
Agricultural Economics,
Agronomy, and Soil Physics)

b.. Home ECONOMiCS ====-mmmcmmmccccmcccees 6 (4 Doctorates)
(including: Human Development
and Resource Management. and
Food Nutrition experts)

c. Industrial Education =~=-=m=cececaaa- ———— 1 (1 Doctorate)
(Masonry and Welding
Technologist)
' Total 14 (11 Doctorates)

Of the 14 staff/faculty members expressing.iﬁterest, none has had
‘research experience in LDCs; nor has anyone participated in AID
projeéts and programs. However, there are at least three whose
knowledge in domestic activities could be uséfu] in LDCs for

agricultural development.

Education and Training Capacity

The following departments'offef academic programs that are
most fe]évant to international agkicu]tﬁra] and rural development:

a. Agriculture;

b. Home Economics;

c. Industrial Technology; and

d. Sociology and Anthropology.

The faculty and staff are well qualified and the academic
training is integrated with research so that students receive the
benefits from the research despite the absence of graduate programs
in the areas or disciplines. The Department of Agriculture offers

a fisheries research and training program with the training
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component designed to train minority students in fisheries
biology. The Department of Home Economics has a sound program

in Food, Nutrition Management and Human Development.

Linkages and Other Capacities

The University's linkages and network capacity include
active research arrangements and joint projects with institutions
in as well as outside of Arkansas. They iﬁc]ude regional projects
with the University of Arkansas at Fayetteville (Home Economics),
Oregon State University, Texas A & M University and Michigan
State University (Agricultural Fisheries). As a member of SECID,
it is eligible for participation in internationa]'activities.
but it has no formal nor informal international linkages and

no policy guide]ines'for internatfdna] involvement.

The Universify's inacti?ity 1ﬁ international agricultural and
rural development constrains its development of a consultative/
advisory capacity. However, staff/faculty members of its Agri-
cultural and Home Economics departments have expertise and.knowl-
edge developed from domestic research/extension activities that
could be useful in assisting AID and LDCs in their projects and
programs. These include two in Home Economics (Human Development
and Resources Management); and three in Agriculture and Agricul-
tural Extension (Agricultural Economics, Cooperatives and Poultry

Management).

Unique Capacity for International Agricultural and Rural
Development

The University's tradition of working with disadvantaged

rural poor people in environments similar to those of LDCs has



enabled it to deve]op a capacity in agricultural development
that could be useful in resolving agricultural and rural
development problems in LDCs. This capacity, however, is
quite 1imited and is confined to a few staff/faculty members

of the departments of Agriculture and Home Economics.
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FORT VALLEY STATE COLLEGE

Fort Valley State CéIfege functions in the land grant
tradition of teaching, extension and.research. Its interest
in and capacity for international agricU]tura] and rural de-
ve]opmeﬁt is limited to its Division of Agriculture in which
the following departments are most relevant to the needs of
LDCs, AID and other donor agencies: Animal.Science, Animal
HeaTth, Plant Science, Agricultural Mechanization, and Agri-
cultural Education. Equally important in this Division are
the Extensibn and Research units under the Cooperative Ex-
tension Service and SEA/CR (USDA), respectively.

The activities of the Divisiqn of Agriculture are
supported by Departments such as Economics and Business
Administration and Home Economics. The major research thrust
is in domestic agriculture with a focus on problems of the
disadvantaged rural people. The experience gained by.the staff/
faculty under similar conditions to those of LDCs can be useful
to AID in its projects and programs.

The capacity of the College for international agricultural
and rural deve]opment, therefore, is with a small number of
staff/faculty within the Divfsion of Agriculture, supplemented
by a few from other disciplines. This core group possesses
skills and expertise developed mainly from working on domestic
problems similar to those in LDCs. Within this core group are
about four to five staff/faculty members who have had working
expefience in LDCs by virtue of country of ofigin and/or short

~ or medium term assignments (i.e. Upper Volta, India, Dominican
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- Republic and Haiti). The capabilities of these staff/faculty

are in: tropjéa]'soi]s, crop production, and fgrm management.

There isra1so some language capability in: French and Spanish.

The academic programs at Fort Valley of relevance to
international development in education and training are in the
departments within the Divisions of Agriculture and Home
Economics; and within the Department of Economics and Business
Administration. The faculty and staff of these_departments are
well qualified in their respective areas of specialization. Of
the seventeen staff/faculty in the Division of Agriculture, 60
percent (10 of 17) have the doctorate-degree whi]é the others
have the masters degree. The supborting discipTihes (Home
Economics and Economics and Business Administfation) have 20
staff/faculty members of which four (4) have the doctprate
degree; while fhe remaining sixteen (16) have the masters de-
gree (some with advanced training). Although these supporting
disciplines have no determined commitment to international agri-
cultural and rural déve]opment, faculty and staff members from
them having research association (SEA/CR) with the Division of
Agriculture, provide resources that can beuseful in that
Division in its internationa] development interest.

The College itself has no established policy and/or guide-
lines concerning international deve]opment;'and information. con-
cerning its management capabiiity was not available. The
Division of Agriculture, under quite capable leadership couild,
however, form a viable organi;atibn (mechanism) for administering

an international development program.
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Research and Extension Capacity -

Fort Valley Stéte College has a sound research/extension
knowledge base developed within its Division of Agﬁicd]furé |
under its SEA/CR (USDA) and its Cooperative”Exten$1on Service
programs. The thrust of these two programs is in domestic
agriculture with a focus on the rural disadvantaged poor
people whose problems and environment are quite similar to
those of LDCs. The experience gained by staff/faﬁu]ty members
working on these problems and in environments similar. to LDCs
can be useful to LDCs, AID and other donor agéncies in assisting
them with their projects and programs.

Of the thirteen (13) staff/faculty expressing intefest in
participating in AID projects and programs there were: four
with research éxpefience in LDCs;. ten with the doctOrate degree;
. and three with the masters degree. These are grouped as foi]ows:
a. Agricultural Sciences -----=-weeaa-- 10 (9 Doctorates)

(Specialists in Management (1)

Tropical Soils (2) Crop

Production, Education and
Community Service (1 each))

b. Home Economics ===-=--s-cecommmamaaa 2 (1 Doctordte)
_(Nutritionist)
c. Social Sciences -----=-=---macaeaa-- 1 (None)
(Economist)
Total -~ 13 (70 Doctorates)

The research activities of the staff/faculty expressing in-
terest include:
a. High Cash Value Crops for Limited Resource
Farmers (Vegetables)
-b. Human Resources and Living Standard

(Rural Development)



c. Nitrogen Fertilization Studies in Soybean
(Nitrogen Fixation) |

There were 11 pfojects by tﬁoSe staff members who expressed

interest, and their pfojects were .under the SEA/CR program.

Other areas of reﬁearch in the Division of Agriculture include:

Soil Nutrienté; Animal Production Efficiency and Improved Utiliza-

tion of Agricultural By-Products (Beef Cattle, Feeder Pigs); and

Poverty and Malnutrition Studies in Selected Counties.

Education and Training Capacity

The education and training capacity of the College is
Timited to the disciplines within the Division of Agriculture,
andvis quite small for addressing the needs of AID in terms of
training beop]e for utilization in LDCs. HoWever, the Division
offers undergraduate training in the following areas that might
be of relevance to AID: '

a. Animal Science

b. Soi]-ChemiStry

C. ‘Animal Nutrition

d. Agricultural Economics
Seminars, conferences, workshops,. demonstrations and experimenta-
tions are 6ffered as a part of the undergraduate trainingf The
staff/faculty mémbers with 60 percent having the doctorate degree,
are capable individuals for teaching and the students also benefit

from their research work.

Linkages and.Other Capacities

1. Domestic linkages and networks consist of:

a. SECID (Southeast Consortium for Inter-
national Development)
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.b. AID supported Peanut Consortium with
1890 and 1862 institutions

c¢. BIFAD under the Title XII program

2. International linkages consist mainly of student and
staff/facu]ty of LDCs, and some information contact with Haiti
and the Dominican Republic.

The College has a very small capacity in consultative/
advisory services, limited to two or three people with research
experiences in LDCs and some French/Spanish language capability.
One restraint to the utilization of this capacity would be the
lack of estab]ished'po]icy/guide]ines for staff/faculty partici-

pation in AID's projects and programs.

Unique Capacity for International Agricultural and Rural
Development -

The College's tradition of working with disadvantaged rural
poor people of Georgia and the expertise developed by its staff/
faculty members in resolving problems under similar conditions
to those in LDCs give it a unique capacity, fhough limited, to
assist LDC§, AID and other donor agencies in their projects and
programs. The knowledge base of the College is limited to the Di-
vision of.ngricu]turé in which there are some thirteen staff/
faculty members whose interest in international agricultural and
rural deve]qpment and work in research and extension could be

useful to AID in ifs projects and programs in LDCs.
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KENTUCKY STATE UNIVERSITY

The main thrust of Kentucky State University is in teaching
and, more recently under the 1890 research/extension program,
the University has developed a modest effort to integrate teaching
with research/extension activities. Its interest in international
agricultural and rural development is one of expression as it has
no usable capacity in this area. The agricultural program which
initially had been the strength of the institution for many years
has been phased out and incorporated into the Kentucky system at
the University of Kentucky. However, the extension program, with
the Cooperative Extension Service and the Community Research
Service, together with the SEA/CR of the USDA form the core of the
staff/faculty with activities and interest in international agri-
cultural and rural development.

The SEA/CR research activities are carried out by staff/
faculty members of Sevefa1 departments, including: Sociology,
Home.Economics, Education and Psychology, Business and Economics,
Biology and Chemistry. - The focus of the research activities is
on Human Nutrition with emphasis on-Sub-Chemical Malnutrition
to Enhance Development of Disadvantaged Rural People in Kentucky.
The focus of the extension activities is on family deve]obment
and management of the resources of the low-income disadvantaged
people.

The academic progfams at Kentucky State College that are of
relevance to AID and its internafiona] development projects and
programs are 1imifed to a few departments, with Business and
Economics, Sociology, Home Economicsiand Education and Psychology

being the most important. The faculty and staff members of these
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departments who have expressed interest in participating
in international agricultural and rural development pro-
jects and programs are well trained in theirrrespective
'disciplines and/or areas of specialization. Of the 20
staff/faculty whose dua1ification fits c1esest the needs
of AID, 55 percent (11) have the doctorate degree while
the other 45 percent (9).have the masters degree, some
with advanced studies. The disciplines of Chemistry and
Biology, whose staff/facu]ty qualifications through their
research work fit the needs of AID, have ten (10) highly
qualified faculty members (nine with doctorate degrees)
who could lend strength to the education and training capa--
city of the institution.

The University has no established program in inter- -
national agrch]tura] and rural development, and, therefore,
Tacks the Organizationa1 éfructure, po]icy/guide1ines and
leadership for such a program at this time. However, interests
have been expressed by the administration as well as the
staff/faculty. for participating in AID's activities. The
estab1ishmenf of an organization with good leadership and
the formation of policy and guidelines for a program in inter-
national agricu]tural'and rural development would enhance the
University's position for its interested faculty/staff members

to participate in AID's projects and programs..

Research and Extension Capacity

The research/extension capacity of Kentucky State University

is 1imited to its programs under: SEA/CR (USDA), Cooperative
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Extension Service; and Community Research Service. The thrust
of these programs is domestic with emphasis on human nutrition
and family development of the disadvantaged rural people in
Kentucky. The problems are similar to those of LDCs, and the
approaches used to the solution of these problems could be
useful in LDCs. The staff/faculty engaged in the research/
extension activities could be of assistance to LDCs, AID and
other donor agencies.in their projects and-progfams. A
capacity for international agricultural and rural development
could, berhaps, be developed from the twenty (20) staff/faculty

members having domestic research/extension experience.and

expressing interest. From these, there are about six (6) staff/

faculty members with some experience in LDC from limited research

(2) and by virtue of country of origin.
The staff/faculty expkessing interest in participating in
AID projects and programs can be groupedrin disciplines as-

follows:

a. Economics/Business Administration ------ 5 (2 Doctorates)

(Economic Development Specialists)

b. EdUCAtiOn =-mmmmmmmmmmmm—ememmmm e 3 (2 Doctorates)

(Curricula and Education
Psychology Specialists)

c. Sociology---=------ R e e L TR 7 (4 Doctorates)

(Rural Sociologist):

d. Home Economics ==-===c-meemcmmmcncccaa- 5 (3 Doctorates)

(Nutrition and Home Management
Specialists)

- Total o 20 (11 Doctorates)

In addition to the above, there are four (3 doctorates and one

masters) staff/faculty in Cooperative Extension and Community
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Research Services whose experiences from activities in
rura]ldeve1opment.cou1d be useful to-AID. Their expertise
and skills are in: Special Education; Family Economics
and Home Management; Extension Education and Fami]y.he1a-

tions.

Education and Training Capacity

In relation. to internationa] agricultural and rural
development, the education and training capacity of»the |
University is quife Timited; and with the exception of a
few qualified staff/facu]ty-withfn the diécip]ines of
Business Administration/Economics, Education/Psychology,
Sociology and Home Economics, there is very Tittle -that
can be expected under the existing prograhs. 'The‘academic
programs of re1evahce are limited to undergraduéte train{ng
and although research/extension and teaching activities have
become integrated training in research woﬁ]d be quite Timited

“at the undergraduate level.

Linkages and Other Capacities

With the exception of the SEC/CR program under USDA,
and the institution's eligibility for membership to SECID,
there are no formal domestic nor international Tinkages that
are of relevance to international agricultural and rural de-
velopment. The University's consu]fative/advisory capacity
is Timited to potentially six staff/faculty members who have
had some experience in working in LDCs. Their availability

for utilization by AID and other donor agencies would be
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severly restrained by their teaching and other University
responsibilities. Furthermore, there is no mechanism
(policy or guidelines) for facilitating eligible staff/
facu]ty memberé’with intefest in participatihg in AIDs

projects and programs.

Unique Capacity for International Agricultural and Rural
Development

The tradition of working with disadvantaged rural poor

people of Kentucky, where in the rural areas the socio-
economic problems and environment are similar to those of
LDCs, gives the University uniqueness for assisting in LDCs.
However, the existing capacity wou]d need to be expanded and
strengthened for it to be useful to LDCs, AID and other donor
agencies in international agricultural and rural development

activities.



LANGSTON UNIVERSITY

The interest in and capacity for international agricultural

and rural development of.the University is extremely smé11, having

no more than two staff/faculty members with Timited capability for

/
assisting LDCs, AID and other donor agencies. The thrust of the

University is in teaching with research activities that have only .

limited relevance and/or applicability to LDCs.. Its agricultural
program is limited to Animal Science and Agricultural Education,
which themselves are limited with only two full-time equivalent
staff/faculty. Research in agriculture is non-existent, but
related agricultural research is carried out under the SEA/CR
program with USDA support. Education and training activities in
areas that would be of interest to AID's program and projects is
limited to the disciplines of}Agricu1ture, Industrial Technology,
Home Economics'and Education - none of which has the étaff/facu]ty
capacity nor the program that could be useful to LDCs, AID and/or
other donors. The University's interest in international agricul-
tural and rural development is .one of expression as it has no
available capacity for use in the area at this time.

The SEA/CR résearch program is carried out mainly by SEA/CR
employee (staff), without academic department affiliation,
specifically for those activities. Féw academic department.
staff/faculty members have projects under SEA/CR. The academic

departments having SEA/CR research support, and whose activities

would be relevant to international agricultural and rural develop--

ment include only Home Economics and Education. These departments

50



51
work collaboratively on curricula development and family re-
lation and child development.

The academic programs that are of relevance to inter-
national agricultural and rural development are in the depart-
‘ments of Home Economics, Education, Agriculture and Industrial
Technology. The staff/faculty members of these departments,
however, are limited both in terms of capability and availability.
Only one staff member (Home Economics) has had any (research and
teaching) experience in LDCs; and, although five (5) of the
 fifteen (15) staff/faculty members expressed interest'and avail-
ability for participating in AID's projects and programs, there
1s.no established mechanism (policy/guidelines) by the University
for facilitating their involvement; nor have these staff/faculty
- members shoWn any evidence of their_interest beyond oral
expression. |

The University has no egfab1ished program nof organization
at thfs time that could form the basic core for an international
development involvement. The units from which this core could
be formed are fragmented, without cooperation and/or collabora-
tion among the departments and/or programs. The expressed
interest of the administratibn in participating in international
agricultural and rural development, as well as those of the
staff/faculty members, could be enhanced by strong leadership

and organization which the University seems to be lacking.

Research and Extension Capacity,

The research/extension capacity at Langston University is

Timited to its SEA/CR activities; and research activities of the



departments of Home Economics and Education. There is no inter-
national agricu]tura] and rural development research experience
and/or program; and the research/extension thrust of the
University is domestic, with emphasis in the fb]]owing areas of
relevance to AID's needs:

1. Accumulation of Nitrate in Soil and Water

2. Research in Plant Protection (plant diseases)
Studies in the former concerns basic research without any applica-
bi]fty to date; while the research projects on plant protection
concern studies of disease resistance of upland cotton lines in
Oklahoma.

The staff/faculty engaged in these research projects and who
have expressed.interesf in participating in AID's projects and
‘programs are grouped as follows:

a. Home Economics ----=—--—mccmmmccaaa-- 1 (1 Doctorate)
(Vocational Home Economist)

b. SEA/CR ====mcmmmmm e 4 (4 Doctorates)
(Plant Physiologist, Biochemist
and Plant Pathologist (2)

c. Agricultural Science -~=-e-mcmcecana- 1 (1 Doctorate)
(Animal Scientist)

d. Education =--=eemmcmmmmmmeeeeeeeam 1 (1 Doctorate)
(Educational Psychologist and
Curricula Specialist)
Total 7 (7 Doctorates)

Education and Training Capacity

For purposes of.international agricultural and rural develop-
ment, an education and training capacity at the University is non-
“existent. There is a limited number of disciplines (Agriculture,
Home Economics Education and Industrial Technology) within which

a program could be developed but the existing programs in terms of
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course offering is shallow, with Timited staff/faculty interest.

Furthermore, the programs are limited to undergraduate training.

Linkages and Other Capacities

The linkages of those disciplines whose activities would
parallel those of AID are limited to a few institutions and
organizations (i;e. University of Oklahoma, Southern University
and North Carolina A & T University). The University a1§o has
eligibility for membership to SECID and BIFAD (Title XII).

There are no formal or informal linkages of relevance to inter-
‘national agricultural and'rura1 deve]opment.

The consu]tative/advisory.service capacity of the University
is limited to, perhaps, two staff/faculty members who could be
available with 30 - 90 days lead time. Their utilization, how-
ever, would be Timited due to their lack of experiencg in LDCs
and/or parallel research/extension activities. The lack of strong
1eader§hip and/or the establishment of policy/quidelines regarding |
institutional development work is a constraint to individual
staff/faculty partiﬁipation.

Unique.Capacity for International Agricultural and
Rural Development

Despite its.fradition as an 1890 institution in working on
problems of disadvantaged rural poor people, the University, be-
cause of it§ lack of capacity in the areas of AID's needs, has
no unique capacity for international agricultural and rural de-
velopment. Although some staff and faculty members continue to be
interested in and are working on problems of disadvantaged rural

people, the major thrust of the University's research work is.



basic research which has little practical application to inter-

national agricultural and rural development.
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LINCOLN UNIVERSITY

The thrusf of ‘the University's teaching research/ex-
tension activities‘is persoh-orienteq and regponsive to the
needs of the diéédvantaged rural poor people of Missouri.
The University functions in the land grant tradition in
offering agricultural and voéationa] training in areas that
parallel the needs of AID. Its Cooperative Extension Ser-
vice contributés to a statewide network, assisting disadvan-
taged citizens resolve their social and economic problems
in environment that parallel those of LDCs. The research/
extension prdgram focuses on the needs of the minority and
Tow income citizens. The University's interest in and capa-
. city for international agricultural and rural development is
evident in its domestic research/extension and academic
training programs which'aré.addressing problems similar to
those of LDCs; and in the composition of its staff/faculty
in terms of interest, qua]ificatfon and experience in LDCs.
Its administration is supportive of 1nternafiona1 involve-
ment of its staff/faculty members by broviding good manage-
ment and flexibility for accommodating such involvement and
for encouraging participatioﬁ. Its C011ege of Applied
Sciences and Technology, which includes the departments of
Agriculture, Natural Resources, Industrial Technology, Home
Economics and the Extension ServicebProgram, brovides the
leadership and the organizational structure for a program in
international agricultural and rural development.

The research/extension program involves all the disciplines

in the College of Applied Sciences and Technology as well as:
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Economics and Marketing in the College of Business Administra-
tion and Economics; and Sociology in the College of Arts and
Sciences. The program includes: the SEA/CR (USDA) Research;
and the Cooperative E*tension Service. The éreas that have
the strongest thrust for involvement in internationa1 activi-
ties are: Agricultural Sciences which include research in
three areas of Human Nutrition, Small Farm Research and
Animal Physiology and Endocrinology; and.Extension Services
which include activities in Home Economics, Industrial Arts,
Vocational and Industrial Education and Agriculture.

The educational and training programs which would be
most useful in assisting LDCs, AID and other donor agencies,
and in which the University has its greatest strength, are in
the College of Applied Sciences. and Technology -- Agriculture,
Home Economics, and Industrial Techhd]ogy. The disciplines of
Economics, Sociology and Marketing in the bther colleges could
be supplemental. The staff/faculty in these disciplines are
well qualified with a wide range of experience in teaching/
research and capability in international agricultural and rural
development. Séveral of the staff/faculty members are from LDCs
where they continue to maintain interest in their development.
Lincoln University has the capacity for training students from
»LDCs.in regular or specialized programs in the disciplines
indicated above. International students come from sixteen
countries, most of which are LDCs.

Lincoln University's consultative and advisory capacity is
| small but has depth. A number of staff/faculty members has had

experiences in LDCs - West Africa, East Africa and Caribbean
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areas - in: livestock improvement programs, including manage-
ment systems for livestock; and nutrition (levels of nutrition
in pregnancy, control of anemia, and nutrition and child develop-
ment). Several members of the staff/faculty have capability in
such foreign languages as: French, Spanish and Arabic. The
experiences in LDCs have been through long term and short term.
assignment of individuals (not sponsored by the University) as
well as by vfrtue_bf country of origin.

The organizational structure of the University to facilitate
involvement in international agricultural and rural development
is within the College of Applied Sciences and Technology which
coordinates the institution's research thrust as well as its
Timited interhationa1 involvement which includes a training program
in agricu]ture for LDC. students (supported by AID), and BIFAD
(Tif]e XtI); There is excellent leadership in the dean of the
college who also is dean of Cooperative Extension énd Research
(SEA/CR). The.administration gives storng support to these
programs which have the strongest thrust for intérndtiona] agri-
cultural and rural development. The management capacity and
‘capability of the University is sound with an efficient manage-
ment system, a competent business manager and a progressive office
of Institutional Development which provides leadership in grants
management and proposal preparation.

The institution recently underwent reorganization which was
completed in the 1977-78 school year. The reorganization
strengthened and improved the program by reducing the academic
units from'25 to 12, and by creating new alliances of academic

departments. ‘No degree programs'were eliminated as the institution



continues to fulfill its mission of economical, person-oriented

services to the needs of those it serves.

-

Research/Extension Capacity

The University has a sound but small research/extension
capacity for assisting.LDCs, AID and other donor agencies.
This capacity is concentrated in the areas of Human Nutrition,
Small Farm Research and Animal Physiology and Endrocrinology.
The capacity is domestic oriented with emphasis on the problems
facing disadvantaged rural people whose socio-economic environ-
ment and conditions are similar to those of LDCs. The knowledge
and expertise gained from the research/extension'activities,

therefore, can be useful to LDCs and AID in their projects and

. programs.

The research/extension brojects in the areas identified are
as follows:

1. .Human Nutrition: identification of human nutrition

problems; food habits, anemia, obesity and pregnancy.

2. Small Farm Research: production and management of
poultry, swine, agronomic crops, fruits and vegetables operations;

and small ruminant production.

3. -Animal Physiology.and EndrocrinoTogy:' investigations.of
physiological meéhaniéms of .control function in domestic ahima]
species.

The Cooperative Extension Services activities include:
animal science, plant and soil science; natural resource manage-
ment; food and nutrition; home economics education; and

- community health. The activities of (CES) compliment and
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supplement those of SEA/CR (research) and provide excellent
opportunities for improving the research/extension capacity
for international agricultural and rural development.

This capacity can be measured in terms of staff/faculty
qualification and avai1abi1ity. There were twenty (20) staff/
faculty members expressing interest in international agricul-
tural and rural development and indicating (short-term) avail-
ability as follows:

a. Agriculture --------commmcmmcneana- 4 (5 Doctorates)

(Animal Physiologist (2),
Animal Nutritionist (2),
Plant Physiologist: (1)
and Agronomist (1)
b. Human Nutrition ---------cc-a-—-=--.8 (4 Doctorates)
(Food Nutritionist, Clinical
~Nutritionist (1) and’
Home Economist (1)
c. Education —-—-=c-mmmmccmmecaeeo 2 (=mmmmmmmee )
(Education Pshchologist,
Social Psychologist

d.. Extension/Resource .
Management =-----==-cemmmmemmacaa- 1 (-=-mmmmmee- )

e. Socio]ogy ------------------------- 3 (2 Doctorates)
(Socio-Anthropologist,
Rural Sociologist)
Total 20 (11 Doctorates)

Of these,.five (5) have knowledge in the French language, while
one each has knowledge in Spanish and Arabic; four have had
experience working in LDCs - Republic of South Africa, Lesotho,
Swaziland, Tanzania, Kenya, Ethiopia, Ghana, (Africa); Trinidad,
Barbados, Haiti, Guyana, Antigua, Jamaica (West Indies); India

and Indonesia.
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Education and Training Capacity

The academic disciplines identified as important and relevant |
to international agricultural and rural development are those with-
in the Colleges of Applied Sciences and Technology; and the disci-
plines of Economics, Marketing and Sociology. These disciplines

-offer sound programs leading to to the B. S. degree and/or specia-
lized programs leading to a certificate. _The staff/faculty of

these disciplines are well qualified and are distributed as follows:

a. Animal Science --=--emememommcaaa- 6 (5 Doctorates)
b. Applied Social Science -=====e-a-- 6 (2 Doctorates)
c. Crop Protection —----ceoecccommaaao 6 (3 Doctorates)
d. Human Nutrition -—-----ceecmomcaaa- 14 (5 Doctorates)
e. ‘Techn0109ysand Industrial
© Education ~-—m--mmmmmmeeccm oo 10 (1 Doctorate)
f. Home Economics ;-----------------4 7 (1 Doctorate)
Total 49 (17 Doctorates)

The areas of Human.Nutrition-and Applied Social Science offer the
masters degree.

The international student body number over 200 students of
- which 80 are Nigerians, 21 Ethiopians and 70 Iranians. Almost all
the foreign students, with one or two exceptions, are from LDCs;
and about 50 percent are enrolled in the disciplines in which the
University has it greatest strength for international agricultural
and rural development.

The educational and training programs (academic) are well
integrated with the research/extension activities énd so students
have the opportunity to receive'a_good deal of practical experience

in their training. The "hands-on" approach (learning by doing) is |



emphasized without neglect to the theoretical approach.

'The educationa1 and training capacity, of course, has its
limitation in -international agricultural and rural development
since all of the programs are domestic oriented. Nevertheless,
~ there are parallels and similarities of these programs to
those of LDCs; and, therefore, they can be qﬁite valuable and

useful to LDCs, and AID projects and programs.

Linkages and Other Capacities

The Unfyersity's international linkages are 1limited to:
jts association with SECID; its eligibility for participation
under BIFAD (Title XII); its LDC staff/faculty members who
maintain relations with and interest in their countries of
origin; and.the students from LDCs. There are no formal or
established 1inkages with LDCs or international organization.

~ Through its membership to SECID, the University has access
to the resources of the other 1890 institutions and several 1860
jnstitutions. It also maintains a close working (extension/
reseérch) relation with the University of Missouri.

Lincoln University has a usable advisory/consultative
services capacity in the disciplines identified. A sizeable
number of its staff/faculty members would be. available for short
term consultative/advisory services. There are at least four (4)
staff/faculty members with experience in LDCs; and about (6) with
foreign language (French, Spanish, Arabic) capability. There are
several -staff/faculty in research/extension whose experiences from
working on prob]eﬁs of the disédvantaged rural people in Missouri

could be quite. useful to AID in its LDC projects and programs.



These are those that have expressed interest and are available
for short term services. The areas of expertise would be Human
Nutrition, Small Farm Research and Livestock Reproduction and

Management.

Unique.Cdpacity for International Agricultural and Rural
Development

Linco]n University has a uhique capacity for international

dgficu]tufa] and rural development in the areas of Human
Nutrition and Livestock Reproduction and Managemeht. Its staff/
faculty capability has been developed from research/extension
experiehces under domestic environments and conditions quite
similar to those of LDCs; and from resolving problems of the
disadvantaged rural people of Missouri that are similar to those
of LDCs. The University's research/extension activities are well
supported, and the administration allows flexibility in its
research/extension program that would permit its staff/faculty
to effective]y'participate in AIDs projects and programs in LDCs.
Those activities that parallel AID's needs are well managed and

the leadership capability of the institution provides a forte

for a program in international agricultural and rural development.
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UNIVERSITY OF MARYLAND/EASTERN SHORE

The international agricultural and rural development
capacity of the University is very 1imited in terms of number
of staff/faculty members with capability (experience) in LDCs
and availability for participating in international develop-
ment activities. The thrust of the University is in teaching*
with research/extension activities that have some relevance-
and appTicabflity to LDCs. Its .agricultural program consists
of agricultural éducation and general agriculture with animal -
science and p]ant.sciences having the major dimensions for
activities that would be re1evant to AID projects and programs.
Research in agriculture is carried out under the SEA/CR (USDA)
program With emphaéis on soybean varieties and nutritiona1*
qua11ties;.and soci-economic problems of small rural farmers.
Extension activities are coordinated with agricultural research
and the activities of the Deparﬁment~of Home Economics on
problems of the rural disadvantaged people of Maryland.
Education and training activities in areas of relevance to AID
are Timited to the disciplines of Agriculture, Industrial
Technology and Home Economics. Neither of these disciplines
has any program geared toward international development.

The SEA/CR research program is administered independently
of academic depértments, but staff/faculty members of academic
departments participate in its research activities which have
a major agricultural thrust -and include activities that are
relevant to LDCs. The departments and/or functional units that:
are engaged in these research activities are: Agriculture,

Business and Economics, Home Economics and Natural Sciences.
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Thé academic programs that are of relevance to.inter-
national agricultural and rural development are in the depart-
ments of Agriculture, Home Economics and Industrial Techno]ogy.
The staff/faculty of these departments, however, are Timited
both in terms of capability and availability for assisting AID
in its projects-and programs; but they possess a good knowledge
base of subjects and domestic activities which have “inter-
national applicability.

The Univérsity has no established international mission
and scope for involvement in international agricultural and
~ rural development; nor doeé it have the functional or structural
framework for becoming involved. Its administrative and manage-
ment capacities appear sound. Its leadership in those areas
identified as haVing capability for providing the core of an
international brogram lacks demonstrable signs'of intefest with

preoccupation entirely in domestic activities.

Research and Extension Capacity

The University of Maryland/Eastern Shore has no international
agricultural and rural development reseérch/extension capacity.
However, its domestic research/extension activities, which are
concerned primarily with disadvantaged rural poor peopTe, have
fe]evance and applicability to LDCs. Its research thrust, through
its SEA/CR (USDA) program, is on prdb]ems'of the poor rural farm
families in -Maryland, and it combines the disciplines of_Agricui-
ture, Home Economics, Economics and Natural Sciences (Biology,
Chemistry) in its approach to solving these problems. The main
research activities of relevance to LDCs are on: Optimum resources

combination for small farmers; delivery of social services in rural
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areas; and improved nutritional qualities of food to rural poor
people. The activities supplement those of research; and the
extension staff work collaboratively and cooperatively with
staff/faculty members of the departments of Agriculture and Home
Economics.

Of the staff/faculty members expressing interest in pafti-
cipating in AIDs projects and programs, there are only two with
research/extension experience in LDCs. Those with domestic
experience in.areas of relevance to LDCs (including the two with
LDC experience) are grouped as follows:

a. Agricultural Science/Extension ------ 10 (7 Doctorates)

(Agronomist, Livestock
Specialist (3), Crop .
Breeder, Plant Physiologist,
‘Agricultural Educationist
and Agricultural Engineer

Extension Specialist (s)

b. Home Economics ======-=seomecacacannn- 3
(Food Nutritionist)

- ¢. Industrial Technology ------===--=c-- 5 (2 Doctorates)
: (Building/ Mechanical ' :
Specialists)
d. Other =—=----mmmm e 4 (4 Doctorates)
(Economist, Education _
Specialists (3)
Total 22 (13 Doctorates)
‘There were thirteen research projects identified in three areas
of relevance to LDCs: three in Agricultural Production (optimum
resourCES‘combination); two in Social Services in Rural Areas;

and eight in Improved Qua]ity of Food and Nutrition to People in

Rura]IAreas.

Education and Training Capacity..

The University's education and training capacity is 1imited
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for assisting.AID in international agricultural and rural develop-
ment. The departménts df Agricu]ture, Home Economics and Industrial
Téchno]ogy cou1d offer Timited training with their present capaci-
ties in the areas of animal séience, food teéhno]ogy and nutrition
and building construction and mechanical arts. The departmént of
Agriculture has six faculty members of which five have the doctorate
degree; Home Economics has four full-time staff members of which one
has the doctorate degree; while Industrial Techno]ogy.Has five staff/
faculty members with two doctorates. The education training programs
of these departments emphésize academic as well as practical training;
and the research/extension activifies, combined with the academic
thrust, give a balanced approach‘that would be meaningful to LDC
students.

Student enrollment in these departments are small with the
average size graduating.c1ass ranging from six (6)- in Home Economics
to twelve (12) in Agriculture (]977). The foreign student enroll-

ment in these discip]ines'is also very small.

Linkages and Other Capacities

International 1inkages of the University are non-existent and
the domestic 1inkage$ are confined to state institutions (jﬁe.
_Univefsity of Maryland/College Park and others), Fédera] agencies
such as SEA/CR (USDA); and SECID. The University's consultative/
advisory capacity is limited to two staff/faculty members with
experiences in LDCs~(Africa and India). Their availability, as well
as the availability of others expreséing interést in participating
in AID projects and programs, is uncertain in view of their domestic

commitments and the absence of University guide]ine and/or policy



67

pertaining to such participation.

Unique Capacity for International Agricultural and
Rural Development ‘ v

The tradition of working with disadvantaged rural poor
people and the present domestic research/extension capacity
in agriculture give the University a capacity that could be -
useful to AID in its projects and programs in LDCs. The
existing capacity, however, would need improvement and the
" University would have to take action in institutionalizing
its expressed interest in international agricu]turé]’and

rural development.
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~ NORTH CAROLINA A and T UNIVERSITY

North Carolina A and T University has a stfong capacity
in internatidna] agricu]tura] and rural development. This
capacity has been developed through years dfrdomestic teaching,
research/extension activities in the land-grant tradition, and
fnternationa1'research/extension activities in LDCs. Its agri-
cultural and technical education thrusts directed at problems
of the disadvantaged rural poor date back to decades and em- -
brace a broéd*spectrum'of co]]aborativé activities with community
based vo]untaryfqrganizations,:1oca1 and_stqte government agencies
:and 6ther organizations. And, in recent years, the University
has expandéd'its scope of agricu]tural:and“rura1 deve]opmént
activities to research and extension in LDCs. These include
technical assistance projects, student intern programs, faculty
consultations, participant.training for regu]ar'degree'students
and short-term visitations of LDC personne].’

- Its international agricultural and rural development
capacity has a strong base, developed from teaéhing, research/
extensfon in domestic environments which have striking similari-
ties to LDCs in problems. of rural development. Its scope of-
activities are educational, research/extension with cthentration
in the areas of Small Fanner'Techno1ogy and Marketing Analysis
for Rural Development. The main thrust of the University's
activities, paralleling the priorities of-AID, is in the academic
areas of Agricultural Economics, Economics, Rural Sociology,
Anthropology, Agricu]tura]fEducationa and Agricultural Extension.

The strongest of these disciplines in terms of capacity, depth
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experience in LDCs and avai1abi1ity are Agricultural Economics
and Economics.

The department of Economics offers en undergraduate major
in Economics -and Agricultural Economics, and expects to have a
graduate'(Masters) program"in Agricu]turai-and Applied Economics.
There are fourteen=facu1ty*members in the .department; six with
the doctorate in Agricultural Economics, including specialist
in'EconomiCrDeveiopment, Human Resource Development, Marketing,
Research Economics and Manpower; five with the doctorate in
- Economics;: and three'have completed work et the doctoral Tevel.

North Carolina A & T University:is firmly conmitted to
internationa1vagricuituraliand rural .development. Its past
activities "in international:development date back to 1971 when,
under a consortium arrangement with Ohio State University and
West Virginia University, it was involved in providing technical
assistance to the University of'Maherere, Kampala, Uganda
under a USAID contract. One facuity member from A & T's

Economics Department assisted in developing a post-graduate

program in Agricultural Economics and.also was engaged in
teaching and .research activities. Two other faculty members
from the School of Agriculture served separate periods as
institutional director of a program under: contract with USAID
and in consortium with West Virginia University to assist the
Tanzania Ministry of Agriculture in training essential agri-
cultural manpower. : More: recently under its USAID 211(d) grant
program implemented in 1977, the University has'exbiored-iinkage
possibilities with a number of LDCs.in the West Indies and

Africa. Several of its staff/faculty members have had overseas
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experience in.research and consultative/advisory services in
such LDCs as Jamaica, Trinidad, Niger, Nigeria, Sierre Leone,
and ‘Indonesia.

The University's AID 211(d) program is to develop a
responsevcgpability'andemu1tidiscip1inary capacity to assist
LDC's in the areas of Small Farm Technology and Marketing
Analysis for Rural Development. The departments invo1ved fn
the multidisciplinary approach are Economies, Agricultural
Economics, and Rural Socip]ogy,-and.to a lesser extent
AnthropoTogy;eAgficu1turaT-Extension Education, and
Industrial Education and Technology.

The University's research/extension thrust and its inter-
national development interests and involvement are coordinated
and administered by'the Office of Research Administration which
administers aT]-federa11y sponsqredﬁprojects. Three distinct
program arees<which“comeiunder thfs office are: the Institute
for Research in Human Resources; Manpower Research and Training
Center; and the Transportation Institute.

The Inétitute for Research in Human Resources is concerned
with people under conditions of cultural, social economic and
educationa] deprivation. Its activities are domestic but have
relevance to LDCs since the problems investigated are quite
similar to those of LDCs. The departmentskinvo1ved in its
activities form the .nucleus of the internatione1 agricultural
and rural development thrust of the University.: They'inc1ude:
Economics, Agricultural Economics, Sociology, Psychology,
Political Science, Business Administration and Education,

Architectural Engineering and Education.
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The Manpower Research and Training Center concentrates on
manpower problems, including manpower planning, manpower admin-
istration and manpower program evaluation. The participating
academic departments inc]ude: Business Administration, Economics,
Industrial Technology, Psychology and Socjo]ogy.

The Tfansportation Institute draws staff/faculty members
from a number of different departments to create a multi-
disciplinary unit for training and research program in
transportation. Its research program covers a wide range of
‘projects including the transportation needs of the poor, system
models and ruré] transportation problems.

This component of the University provides a vehicle for
stimulating meaningful and constructive changes in the Tives of
rural disadvantaged people. The Home Economics divisions of
Human Development, Family Resource, Management, Food and Nutrition
are espécia]]y approbriateAfor aséisting in the area.of inter-
national agricultural and rural development. _Its activities
complement and subp]ement those of reseafch and training and.are
quite relevant to addressing development pfob]ems of LDCs.

Aand T's fesearch/extension-programs are we]]fmanaged with
capable leadership. The institution itself has a firm commit--
ment to international agricultura1 and rural development and has
~ taken positive steps in institutionalizing its -international in-
volvement. Two such steps are-the establishment of the Chancellor's
Committee for International Affairs and the creation of a-position
in the School of Agriculture for an Associate Dean for Inter-
national Programs. The former'advises the Chancellor and .

gives internal impetus to international programs; while the latter


John M
Rectangle


| 7
has direct responsibility for international programs. involving
agriculture.

Academica11y, the University provides an.excellent education
and training program which has had a Tong history of experience
~and has developed an effective level of expertise to relate,

' coﬁﬁunicate;and work in various aspects-of. rural deVe1opment.
The departments of Ecbnomics, Agrich1tura1 Economics, Sociology,
Home Economics, the Agricultural Extension Pfogram and Agricul-
tural Sciences offer:exce11eht training programs at the inter-
mediate level for students and personnel from.LDCs. Special
programs also are offered by some departments to meet the needs
of their students.

The staff/faculty members of fhose‘departments which provide
. the nuculeus for the . institution's agricultural and rural develop-
ment program are well qualified in their respective areas fo teach
and train LDC personne1'and'to develop curricula and programs
which would be relevant in meeting the needs of LDCs.

The management capacity of the University is quite capab1e.
in handling international agricultural.and rural development
activities. The-Uhiversity'haS‘sound leadership with policies
and guide1in¢5‘that are conducive to and can:facilitate inter-
national déve1opment projects and programs. Its policies and
guide1ihes provide flexibility for its staff/faculty members to
participate in consultative/advisory arrangements with AID and

other donor agencies..
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Research and Extension Capacity

North-Carolina A and T University has a sound knowledge
base in research and extension activites with a sizeable number
of its staff/faculty members expressing interest in inter-
‘national agricultural and rural development. Those expressing
interest are grouped as follows:
a. Agriculture ~e-essm-mecmmmmceccceemana 19 (14 Doctorates)
- (Animal Scientist (4), Plant
Scientist (3), Horticulturist (1),
Educationist (4), Agricultural
Economist (7)

'b.  Education ~=-eeememcmmomm e 11 (10 Doctorates)

C. S0Cinlogy =-==-=--emmmeeeccme——m e 7 (4 Doctorates)
d. Industrial Technology -==-==memeameaaaa- 8 (1 Doctorate)

e. Economics ==-m-mmmmmemceimmmccccmmeaeae 7 (4 Doctorates)
f. Home Economics =------=-=-—-emmmcmeeaan 10 (5 Doctorates)
g. Other m--mmeooccco oo 16 (7 Doctorates)

(Biologist (4), Foreign Languages

(2), Health (5), Business

Adm1n1strat1on (5)) _

Total 78 (45 Doctorates)

of the seventy-eight staff/faculty only nine have had experience
WOfkfng in.LDCs which include Uganda, Nigeria, Sierre Leone,-Tanzanfa,
indonesia, Jamaica, Trinidad and Barbados. Of the sevenfy-eight staff/
faculty expressing interest, the following are available to become

immediately involved in international agricultural and rural development

projects and programs:

(a) Agricultural Economist S 6 (6 Doctorates)
(b) Agricultural Education{st -------------- 3. (3 Doctorates)
- {c) Human Nutritionist ----44---;4---—--—-4- 2 (2 Doctorétes)
(d) Agricultural Scientist e 5 (3 Doctorates)

(e) Sociologist ________;______________f____,'2 (2 Doctorates)



(f) Agricultural Extensionist ==------ 3 (3 Doctorates)

(g) Adult Educationist -==----=eceeeen 2 (2 poctorates)
(h) Industrial Technologist ---------- 2 (1 poctorate )
Total 25 (22 Doctorates)

The research activities of the staff/faculty include the
- following programs:

" Community services and facilities

Housing, transportation, recreation and waste
disposal constitute the scope of research in this area.
The research activities most relevant to LDCs are in
rural transportation.

People building

This program includes human development, welfare,
health and nutrition, education program effectiveness,
household decision and management, community decision-
making, levels of Tiving.and quality of 1ife and the
sociologica1 aspects of small farmers.

Economic development

This program is concerned with research in the
area of enterprises for small and part-time farmers
with focuses on farmer cooperatives, socio-economic .
characteristics of farmers and resource combination.
The expertise in this area of research could be
telescoped to LDCs and be useful in assisting AID in

its projects and programs.
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Environmental Improvement

- The research activities are not immediately relevant
| to LDCs. They concern environmental effects of animal waste
disposal. |

The research activities cited are domestic in nature but they are
carried out in environments and under conditions similar to those of LDCs.
The expertise developed by the staff/faculty could be quite useful in
assisting LDCs, AID and other donors in_their project design, analysis
and evaulation. The research activities are supported under the Univer- |
sity's SEA/CR (USDA) program and funds from other donors (federal and
foundations).

A recently (1977) funded US-AID 211(d) grant program for developing
the University's response capability and hu]tidiscip]inary capacity to
assist LDCs in -the area of small farm technology and marketing analysis
for rural development involve staff/faculty of the departments of
Eéonomics, Agricultural Economics and Rural Sociology. The research
activities include: |

1. Return to Scale and Economics of Size in LDC's

: AgricuTture.
2. Feasibility and Returns to Storage Facilities in_
Reducing Post Hafvest Losses.
3. Socio-écdnomic Factors.Affecting Transfer and
Adoption of Technology in LDCs. - | |
4, Credit Utilization in Marketing Products of
~Small Farmers.
The UniVersity hopes to establish 1inkages with LDCs in which these
projects can be carried out and where the capability of its staff/

faculty can be improved. The research/extension knowledge base of
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A & T University, in terms of staff/faCu1ty training and :
experience, is'strbngest in the disciplines or departments -
in which the 211(d) program is concentrated (Agricu1tura1

Economics, Economics and Sociology). .

Education.and Training Capacity

The education and training capacity of the University is
quite'capab]e of aséisting AIDs in its projects and programs.
The academic staff/faculty members in the areas of relevance
to internatibna] agricultural and rural development are well
~trained in their respective field: and the University offers
a curricula that is diverse and yet comprehensive enough to
accommodate. LDC students and personnel for education and
training that can be beneficial to them in assisting their
country's development. The disciplines identified as
important and re]eyant to international agricultural and
rural deve1obment are: Agricultural Economics, Economics,
Sociology and to a lesser extent Home Economics, Industrial
.Techn0109y and ‘Agricultural Sciences. The staff/faculty
members of these disciplines are equally equipped td-deve1op
educational and trafning programs in LDCs.

| The curricula in these.departmehts are qndergraduate,
but a masters program in Agricultural Economics‘is'to be
implemented with a concentration in international agricul- -
tural and rural deve]opment. The AID 211(d) grant funds
are being uti1ized for improving the.education and training
capacity, which will 1nc1ude curricula revisions, student

support and staff/faculty improvement.
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In addition to formal courses, the relevant departments
offer seminars, short courses and workshops on problems of
deve]opmént in LDCs; >The_Uniyersity also providés-f]exibi]ity
in its curricula to offer speciai'training courses when these
are desired by ité students. “ |

The educétibnal and training programs are well integrated
with_the research/extension activities and this provides
students with the opportunity to receive ‘a good deal of practi-
cal experience in their training and for education.
| Many of the staff/faculty members responsible for the
thrust of the education and training program in international
agricultural and rural development have had experience in
teaching in LDCs as We11Aas in conducting research projects.
A11 of the "core" staff have the doctorate degree and are well
experienced ih the areas of Agricultural Ecohomics, including
~ Marketing, Economic Development and Human Resource Development;
Economics; and Rural Sociology. |

North Carolina A & T University has over 175 foréign'
students enrolled in its programs. Most of these students are
- from developing countries of Africa, the Carribean and South
America. Many of these students take advantage of the develop-
ment and related courses which will be useful to them upon -
returning to their home countries; and most of them do return.
after their period of study has ended. Despite the domestic
orientation of mdst courses, there are parallels and similarities
of the programs to those of LDCs and, therefore, they are'quite
valuable and useful in preparing étudents-for assisting in their

country's development. The University currently has sixteen
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Nigerian students enrolled in a special (intermediate

techno]ogy)‘proghamL

Linkages and- Other Capacities

| The University's linkages with LDCs and ihternationa]
organizations are currently limited to Tanzanfa. However,
itﬁ eligibility to Title XII, its associdtibn with SECID
and its AID 211{d) grant program provide means for establish-
ing greater international linkages. Receht1y (1978), it has
been exp]oring'1inkagés in the Caribbean (Barbados) and
Africa (Gambia). Its increasing number of students from
deve]oping“countries and LDC staff/facu}ty'a1so givé it.
opportunities to form Tinkages with LDCs. A & T's domestic
linkages are well established with state and.local government,
federal agencies, foundations, and colleges and universities.

A & T has a potentially strong advisory/consultative
capacity with capability in its staff/faculty members of those
disciplines identified with domestic activities having relevance
LDCs ana/or involved in ihternationa] agricuifura] and rural
development activities. The staff/facu]ty members in Economics,
Agricu]tura1'Economics; ch{oldgy,'lndustrial Technology, Home
'Economicé, Agricultural Education and Extension, who have ex-
pressed interest in becoming involved in AID's projects and
programs, have the skills and expertise to assist in cohsu]ta-
tive/advisory activities in LDCs. Over twenty-five staff/faculty
members are available to become immediately involved in LDCs
activities. Nine or more staff/faculty members have had
research and other experiences in working in LDCs; and several

other -qualified staff/faculty members have had LDCs experience
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by virtue of their_country-of origin. Staff/faculty members

with expertise in such fields as economic development, in-

dustrial (intermediate) technology, agriculture (plant science,

extension and economics) have worked in such couhtrieé as
Uganda, Nigeria, Sierre Leone, Niger, Indonesia and Jamaica.
At. Teast four members of the staff/faculty haying interest in
AID projects and programs have foreign 1dh§uagé capability in

french, spanish,.and;hindi.

Unique Capacity for International Development

North Card]ina A & T University is one of five 1890
(Minority) Colleges and Universities to have received'an AID
211(d) grant prdgfam which fbcuses on Sma11 Farmer Technology
and Marketing Analysis for Rural Development. This program,
together with its domestic reseafch/extension activities
focusing on the probTems'of small rura1:disadvantéged farmers
and noh-farmers give the University a?unique capacity for inter-
national agricultural and rural development. Furthermore, its

staff/faculty capability-has been developed from activities
carried out under domestic environment and-cohditions quite
similar to those of LDCs. Their experiences, therefore, are
unique to LDC conditions and can-be useful in assisting inter-
national development.

The University's domestic reseafch/extension activities
as well as its international activities are well supported
and managed. The administration has a strong commitment to

international agricultural and rural development with policies
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and guidelines allowing its staff/faculty numbers to participate |

in international projects and programs.
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PRAIRIE VIEW A and M UNIVERSITY

The University's international agricultural and rural
development capacity is small but has excellent potential
for expansion in number and capability of its staff/facu]ty
members. The existing capacity has been developed through
its domestic teaching,_research/extension.activities in
environments and under conditions that have striking
require similar techniques for their solutions; and through
jts USAID 211(d) tropita] soi]é grant extension program in
"Delivery System for the TranSferlof Agricultural Technology."

It domestic teaching, research/extension activities are
carried out in the land grant tradition, and are geared_
toward assisting rura] poor people in their development
effort. These activities are in keeping with the University's.
mission of providing sq]ution to the problems and improving'the
quality of 1life for that segment of society (the rural poor
and minorities) which has been neglected. Its USAID 211(d)
grant extension program interfaces with the domestic activities
but embraces the international development thrust of the
institution as well. The techniques‘and methodologies used
in executfng domestic prdjects ahd'programs'have been telescoped
to LDCs for_deve]opment assistance; and for improvingAthe 4
institution's know]edge_bé§e,'and sharpening 1ﬁ§ prdfeésiona]
skills for assisting AID and LDCs in project deSign, and]ysis
and evaluation. |

The Universfty's 1n£erest in and capacity for international

agricultural and rural development are to be found in the
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College of Agricu]tune and its Cooperative Extension Program.
The departments within these are: Agricu]turé] Education,
Agricultural Economics and Rural Sociology, Animal Science,
Plant Science, Soil Science and Agricultural Engineering
(Farm Mechani;s). Only two of these departments, however,
“have capacity in number of staff/faculty members to partici-
pate in international development programs.  These are the
departments of Soil Science (4 staff memberé), and that of
Animal Science (6 staff members). The Cooperative Extension
Program is we11.staffed but lacks avaiiebie pereonnel for
international involvement. However, despite these Timitations,
the Co11ege of Agriculture/Extension provides a sound basis
for a program in international agficuTturaT and rural develop-
‘ment. _

Supplementing the College of Agriculture/Extension are
a number of departments with capable staff/faculty members
'haying_interest in.becoming involved in international develop-
ment. Among these are the departments of: General Home
. Economics, Food and Nutrition, Economics and Geography,
Mechanical Engineering, Electrical Engineering,'Industria1
Education, -Vocational Education, and Industrial Techno]ogy;
These depantments collaborate with those of Agricultural/
Extension in research/extension and other activities. The
departmenfs mentioned above are the ones with activities most
relevant to LDCs and/or those most likely te fulfill the needs
of AID and/or other donors in-internationai development.

0f the departments supplementing the activities of Agri-:

culture/Extension, those of Engineering are strongest for
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providing a sound assistance program for education and
training, and/orffor‘consu1tative/adv190ry services. The
'Co11ege bf.Engineering 1S;Apérhaps,vthe most organized and:
well managed of any College (School): at:any of the 1890
institutions'and:Tuskegee Institute.

Prairie View A and M'University;has well structured
programs in those areas having interest and-capabi]ity in
assisting AID in its international agricu]turé1nand rural de-
velopment thrust. However, the leadership in these areas,
though quite well qualified, are somewhat restrained by the
size of their programs relative to the small size staff/facu]ty
to execute them, and by certain administraﬁive bottlenecks.

The Univéksity administration has expressed interest in and |
voiced commitment to international agricultural and rural develop-
ment, but firm policies and guidelines have not been established
to reaffirm these expressions.

The organizational structure of the institution to facilitate
its international involvement comes under the Office of University
Research and Special Pfojects; administered by the Vice President.
for Research and Special Projects. - This office is supported by
_the Universify Research Council whose members, appointed by the
Deans of the respective schools and colleges, usually serve as the
director of research in the respective school or college. Thus,
the School of Agriculture which administers the University's 211 (d)
grant extension program serves as the focus (managing body) for the'
existing internationa]-prqgram thrust of the University.

The University offers strong qcademic and training‘programs in

those areas that are re]eVant to LDCs. But‘a1though the programs



are comprehensive and quite §uitab1e for meetingﬁthe needs of
LDC personnel, the cépécity,'in terms of stdff/facu]ty size and
depth, is limited in some areas of agriculture. However, the
staff/faculty members that are available are well qualified 1in
their respective fields to offer meaningful education and

training curricula to LDC personnel.

Research/Extension Capacity-

The research/extension of the University has a broad base
-but a small capacity in terms of personnel avai]ab]e for
assisting AID in its projects and programs. Its research/
exténéion includes research programs and projects supported by
USDA (SEA/CR), AID (21](d)), Foundations, National and state |
organizations. This capacity is concentrated in the areas of:
Food and Nutrition§ Environmental Quality in Ruré]*Areas;
Technical and Economic Assistance to Small Farmers (Agricultural
Technology Delivery System) and Livestock Production. .-

These research/extension projects involve several disciplines:
Soil Science, Engineering, Home Economics, Rural Sociology,
Agricultural Eéonomics, Economics, Animal Science, Plant Science,
Industrial Education and Technology and .Agricultural Education.
However, the disciplines in which expertise has been déve]oped
" to meet the needs of AID and from which staff/faculty are most
readily available are: .- Animal Science and Soil Science, and to.
lesser degrees Engfneerihg and Home Economics.

The staff/faculty members engaged in these research projects
and who have expressed interest in participating in AID's projects

and programs are grouped as follows:
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a. Agriculture ==--—-—--c--cemmcamnee-- 14 (9 Doctorates)
(Educationist (2), Vet. Medicine '
(1), Soil Scientist (4),
Animal Scientist (3), Farm
Management Specialist (1)
and Plant Pathologist (2)

-bf Ecpnomics' ----------------------- :2 (1 Doctorate)
c. Home Economics S 1 (1 Doctorate)
(Food and Nutrition)
'd. Engineering --=-ssm--cccoaamaanaa R
Total 18 (11 Doctorates)

0f these, five (5) have had research and other work experiences
in LDCs (Sierre Leone, Cameroon, Upper Volta, Ghana, Niger, and
‘Jamaica); and three (3) haVé some knowledge in the foreign
language - French.

The research experience has been the most substantive in
Ghana, where the 1nstitﬁti6n has. a linkage program with the
Ghana Soil Research Institute. This program involves the
testing of a delivery system model through which agricultural
technology can be transferred to limited resource - small
farmers in LDCs. This test model employs the one-tb-one concept,
which invo]ves'the.emp1oyment of a local, successful, indigenous
farmer as a para-professional member of the delivery team. The
para-professional is responsible for working on a one-to-one
basis with hard-to-reach farmers to establish a working relation,
assisting in identifying problems, setting realistic goals,
deve]obing and planning activities and'assiSting in the day-to-
day'fafm activities. Prairie View A and M University's program
has been quite successful domestically but no information con-

cerning its success in Ghana was available.
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Most of the staff/faculty members engaged in reseafch ,
also have teaching and other University commitments and,
perhaps, would not be readily available for participating
in AID's projects and programs in LDCs. The departments in
which the international agricultural and rural development
thrust exist are short-staffed and, therefore, the existing

capacity is Timited.

Educatiqn and Training Capacity

The education and . training capacity of the University
in terms of meeting AID and LDCs needs is quite capable. Its
academic and training programs are well structured and provide,
f1exibility to accomnodate the needs of students.and personnel
from LDCs. o |

The education and training programs in those disciplines
which have been identified as relevant to serving AID and LDC;
needs are quite comprehensive with adequate and qualified staff/
faculty member§ and'faci1itiés. These include: the School of
Enginéering which offers curricu1é in all areas of engiheering': .
and which has excellent staff/faculty and facilities; the
School of Agriculture and Cooperative,Exfension Program whose
curricula emphasis the hands-on approach which offer tremendous
opportunities for LDC students and personnel to learn by doing;
and, to 1esser degrees others such as Industrial Education and
Technology, and Home Economics. |

The School of Agricu]ture offers undergraduate as well as
graduate training in its program areas of Education, Economics,
Animal Science, Plant Science and Soil Science. These graduate

programs provide the opportunity for the school to integrate
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its research/extension activities with those of teaching,
and this provides students with the opportunity to receive
a good deal of practical ekperience in their education.
Students from several LDCs are enrolled in the undergraduate
as well as graduate programs.
The staff/facu]ty members responsible for the thrust .

of the international agricultural and rural development
program at the University have had some expefience in feach-
~ing in LDCs (i.e. Cameroon, Sierra Leone, Jamaica) and this
could be useful in terms of sensitivity to the needs of LDC
students and approbriate curricula for such students.

' Thevstaff/facﬁ1ty members in the schools of Engineering
and Industrié] Technology are well trained and experienced
in the teaching and practical application of intermediate
technologies that are appropriate for LDC development. Though
these staff/faculty have Timited experiences in LDCs, their
domestic knowledge and expertise are easily transferrable to

LDCs.

Linkages and Other Capacities

Prairie View A & M University's linkages with LDCs,
international ahd-nationa] organizations are fairly well .
established. Its international linkages are with its program
in Ghana, through staff/faculty interests and relationships
with LDCs, and through students, past and current. Its |
domestic Tinkages embrace private foundations, federal and
state government (i.e, USDA-SEA/CR).. The dinstitution is also

a member of SECID and has eligibility to Title XII program.



The consultative/advisory capacity of Prairie View is -
limited to a few staff/facu]ty members with LDCs experience
and availability. There are five staff/faculty members with
LDC experience who éxpressed“interest in participating in AID's
projects and programs. Of these: three are soil scientist:
witﬁ experiences in Sierra Leone, Ghana, Niger and Jamaica;
one agricultural economist with experience in Cameroon; and
one plant breeder with experience in Upper Volta.

Staff/facu]ty'members with extensive domestic experiences
in solution to problems of smd]]’rural'disadvantaged farmers
and non-farmers are also available for consultative/advisory
services. They are mainly frbm the schools of Engineering
and Industrial Technology, and the departments of Economics,
Food and Nutrition anleeneral Home Ecqnomics. These offer
expertise in such areas of intermediéte'technology (i.e.
constructﬁon, automotive, carpentry,"e1éctricity, masonry
and machinery), nutrition énd home management and economic de-

velopment.

Unique Capacity for International Development

Prairie View A & M University has a unique capacity in its

211(d) program of "Delivery System for the Transfer of Agri-.
cuTtural Technology." This program together with its domestic
research extension programs aimed at improving :the weTfare of

the small rural disadvantagéd people give the University a

unique capacity for international agricultural and rural develop-
ment. This capacity is Timited with its current staff/faculty
members but the University has potential .for improving the

capacity.'.'

87



88
SOUTH CAROLINA STATE UNIVERSITY

This ihstitution_had no international agricultural and
rural development capacity but has interest in participating
in AID's projects and progrémé to develop a capacity. Its
interest embraces'research/extension, education and training,
and advisor&/consu]tative services. |

South Carolina's research/extension activities are
centered in the Research, Planning and Extension Division
which.administers.the institutions 1890 programs (USDA-SEA/CR
and Cooperétive Extension Service Programs). These programs
constitute over 90 pércent of the.research/extension resources
at the University and involve a cross-discipline of stéff/
faculty members Who hold teaching positions in academic depart-
ments during the academic year and research. work during the.
summer; and a few staff members employed directly in reseérch
positions under the Division of Research, Planning and Extension.
The academic areas expressing interest in international agri--
Cu]tura] and rural development inc]ude:. the 'School of Home
Economics;.Department of Natural Sciences (Chemistry, Bio]ogy
and Physics); and the School ofVEducation.

Neither of these areas has the potential capacity but, in
consdrtium with the Division of Research, Planning and Extension,
a basis could be formed for deve]opihg a capacity for involvement in‘ -
international development. Of course,- having. Tost its agricul-
tural programs to the University of South Carolina in 1972, the
institution's involvement in international agricultural and

rural developmenf programs. would be'still quite limited.



The research/extension thrust of the University
is directed at the problems of the disadvantaged rural
poor and, in particular, their nutrition, health, educa-
tioh and related human needs. In this regard, the Depart-
ment of Natural Sciences (Chemistry and Bioiogy) play a
significant role in the ongoing research/extension
activities. The staff/faculty members of these areas
co11ab6rate and cooperate with (direct hire) staff members
of the Division of.Research and Extension in carrying out
the research/extension activities.

The education and training thrust of the University
is void of agricultural and international development, but.
the academic pfograms in the areas of Home Economics and
Education, supplemented by relevant aspects of Natural
Sciences prbvidé a baSisrfor offering relevant éducation
and ‘training curricula to LDC students and/or personnel.
The School of Home Economics offers advancéd training in
Nutrition Education and Food and Nutrition. The research
and teaching activities of the areas of relevance are fully
integrated, thus providing students ffom LDCs with opportuni- :
ties to receive academic as well as practical training in

their education.

The staff/faculty members of those areas identified as re-

levant to international agricultural and rural development are-

well trained in their respective fields to offer suitable

programs for LDC students or personnel and/or develop curricula.

that can meet their needs. However, they have no teaching nor

research experience in LDCs, except for about two members with
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LDC experiences by virtue of their country of origin.
The University has no estab]ished policy or guide-
Tines concerning international agricultural and rural
development, but this is understandable due td:its lack
of agricu]turairprogrém and its limited agricultural
related activities. The organizational structure of its
current reséarch/extension thrust, in collaboration with
the Schoo]rof Home Economics and relevant departments,
couid form the Teading components for administering an
international progfam. In fact, the Dean of the Schobi
of Home Economics serves as the University's trustee to
the SECID organization; while the Director of Research,
Planning énd Extension serves.as representative to the

Title XII program. .

Research/Extension Capacity

Despite the lack of an international agricultural
and rural development capacity, the research/extension
activities of those areas identified are carried out on
problems and in areas that have similarities to those of -
"~ LDCs ahd, therefore, the expertise and knowledge developed
can be useful to AID and LDCs in their development efforts.
The staff/faculty identified with research/extension
activities that are relevant to.LDCs and who haVe expressed
interest in participating in international projects and pro-

grams are grouped as follows:
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a. Extension —=----mmmmmommme 4 (1 Doctorate)
- (Extension Specialist (3),
Plant Pathologist (1)

b. Natural Science ~-==mm=--ceeomcmac_ 7 (3 Doctorates)
(Soil Chemist (3), Soil
Physicist (1), Biologist
(2) and Zoologist (1))

c. Home Economics ======-=c-cmacaaa- -- 5 (4 Doctorates)
(Nutritionist)
'd. Education =----cecemmmmeeee e 3 (2 Doctorates)

(Education Specialists)
| Total 19 (10 Doctorates)
Of these, none has had research and/or-teaching experience in
LDCs, but two have had other work experiences by virtue of
their country of origin. 'SeveraT of these staff/faculty
members have expressgd the desire to participate in AID's

projects and programs in LDCs.

'Education and Training Capacity

The Unfversity's education and training capacity for
internationa]-agricu]tura] and rural development is qdite small
and 1imited'to the areas of Home Economiés and Education, supple-
mented by the Department of Natural Sciences. The graduate
Nutrition Program and undergraduate programs in Home Economics
offer good curricula with a well trained faculty of seven, four
of whom have the doctorate degree. The School of Education

offers training. in Special Education that can be useful to LDCs.

Linkages ‘and Other Capacities
South Carolina State UniVersity has few domestic 1linkages
which are confined mainly to State institutions. It has no

direct international Tinkage; and has only SECID which serves to .



link it direct]y to other 1890 institufions, Tuskegee *
Ihstitute and 1862 institutions, and indirectly inter-
nationally.

Its consultative/advisory services capacity is
limited to three or four interested staff/faculty
members in areas of relevance (Home Economics, Extension
and Natural Sciences). These sf&ff/facu]ty members have
no experience in LDCs but their domestic activities
parallel those in LDCs and they.could be of'assistance
to AID in its projects and programs. Their avai]abi1fty,
however, may depend upon their time away from teaching
(summers) since the institution has no guidelines and/or

po]icy for staff/faculty participation. ..

Unique Capacity for International Agricultural and Rural
Development

Except for the tradition of working with disadvantaged

fura] poor people and the similarities of their problems
with those of LDCs, the University has no unique capacity.
Its lack of an agricu]turé] program is regarded és a main
-disadvantage for developing a sound and unique capacity for:

international agricultural and rural development involvement.
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SOUTHERN UNIVERSITY

Southern Uﬁiversity was one of the first minority
institutions to receive a US-AID 211(d) strengthening grant
in 1972. 1Its involvement in international agricultural and
"~ rural development, dates back to. 1970 when, under an AID
- contract, its School of Agriculture was contracted to
establish an Agricultural Economics Department‘énd a research” -
prbgram in Cameroon. Its capacity for international agricul-
tural and rural development, however, is small 1n'tefms of
size of staff/facu1ty members, dépth-and capability in the
relevant disciplines, énd experience in LDCs. Nevertheless,
the University has a strong interest in becoming greater in-
volved in 1nternationa1.development§ and, with the use of
jts AID 211(d) grant extension. program (1978), it has been
pursuing a more substantative program. _

Southern University functions in the l1and grant tradition.
of teaching, research.and-exténsion. Its interest in and
capacity for international agricultural and rural development,
therefore, are limited to its College of Agriculture and Coopera~ -
. tive Extension Service and two recently established organizations: -
(1) Employment - Unemployment Institute; and (2) Center for
Social Research. Supplemental areas include the School of Home
"Economics and the Departments of -Economics and Sociology.

The College of AgricuTture.consists of the Departments of
Agricultural Economics, Animal Sciences, and Plant and Soil Sciences.
These departments are staffed with qualified individuals in their
respective fiers who have had some working experience in LDCs

(i.e. Camerobn, Kenya and Jamaica) by virture of their country



of origin and through short term consultative services.
The research/extension activities of these departments are
focused on rural poor farmers and non-farmers who have
similar development problems to those in LDCs. The ex-
periences ahd'expertise bf the staff/faculty members of
these departments are, therefore, relevant to AID and LDCs
for assisting them in their development thrust. However,
the interest of these departments for greater involvement
in international agricultural and rural development has
‘not been highly motivated despite the interests of the
institution itself and those of other areas involved in
international development.

The Cooperative Extension Service Program of the
University complements that of the School of Agriculture
in providing assistance to the disadvantaged rural poor
people in Louisiana. It also collaborates with the
Departments of Sociology and Economics. and the School of
Home Economics in their domestic research activities. The
Cooperative Extension Service staff members have capabilities
that can be useful in assisting LDCs in their development
programs; but their interest and availability for involve-
ment are 1limited. |

The Emp]oyment - Unemployment Institute, which administers
the University's 211(d) grant Extension program, has formed a
collaborative arrangement with the Center for Social Research
and the Departments of Economics and Agricultural Economics to
carry out the thrust of the University's international

agricultural and rural development program. About five
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individuals from the four areas spend part of their time
implementing. the program, designed to continue to build
the University's capacity in international agricultural
and rural development, and to facilitate fuller utiliza-
tion of this capacity in assisting AID and LDBCs. Thus,
the 211(d) grant extension program provides the University
with an opportunity~to build on its domestic experience
on the problems of small farmers and their organization;
and to develop. Tinkages with other institutioné and LDCs
andra‘fesponse capébi]ity in ana]yzingrrural unemployment
and ﬁnderemb]oymént.prob1ems.

The research/extension activities of the University
which are relevant to international agricultural and rural
deve]opmént are supported mainly by the SEA/CR (USDA)
program and administered by the School of Agriculture.

The projects, however, are carried out by a cross-discipline
of staff/faculty member§ from Agriculture, Sociology,
Economics, Home Economics and.the Natural Sciences (Biology
and7Chemistry); Twelve ongoing research projects were identi-
fied under the SEA/CR program, with the largest singlie con-
centration of projects in dction—orienteduresearch on small
farm operation (i.e. 1ivestock and crop productibn, and the
institutional and socio-economic forces on marketing of smalil .
farm produce). The Social Research focus is on the rural
community needs and problems; while that of . Home Economics

is on the food nutritiqnal‘needs'of.the disadvantage rural. -
poor. The Natural Sciences co]Tabofate their research

activities with those areas previously mentioned and provide
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strong supplementary and complementary support.

- The academic (education and training) programs of
the University that are of relevance to intefnationa]
agricultural and rural development are to be found in
the Departments of Agricultural Economics, Animal-
Sciences, Plant and Soil Sciences, Economics and
Sociology. The faculty and staff members of these
departments are well qualified in their respected fields
and the curricula offered are quite comprehensive to
provide LDC students with programs that could be use-
ful in assisting the development of their countries.

The advisoky/consu]tathe>capacity of the Unjversity
is 1imitéd to a sma]]'number of staff/faculty members who
-havé had working experiences in LDCs, and who-have expressed -
interest in participating in internatidnaT agricultural and
rural development.  The staff/faculty identified are in
Agricultural Economics, Sociology and'Economicé. Those
expressing interest number about five but their availability
for participation is constrained by their. teaching and other
activities at the University.

Organizationally, the University's international agri-
cultural and rural development program consists of a collabora- - :
tive arrangement between two recently established organizations =
(The Emp]dyment - Unemployment Institute and the Center for
Social Research) and two academic departments (Agricultural
Economics and Economics). Other relevant disciplines appear
only to be loosely associated with the main thrust of the inter-

national program. Moreover, the staff/faculty members of these
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disciplines seem preoccupied with their domestic activities.
‘There 'is, however, a strong domestic base of relevant dis-
ciplines that if prdper]y coordinated could help to form a
strong international agricultural and rural development capa-
city. |

The University administration's strong verbal expression
of interest in and commitment to international agricultural
and rural development needs to.be-institutfonalized with firm
policy and guidelines for staff/faculty participation.
Information concerning the Univérsjty's.financial management -
capacity was not available. The University's international
program has quite_knowledgab]e leadership with capability to
adminiéter a sound prbgram. However, the University lacks
an integrated approach in its program structure and this
constrains its capacity in terms of staff/faculty members who
could participate effectively-in international development

activities.

Researéh/EXtension Capaéity

Southern University's research/extension capacity in
international agricultural and rural development is small, but
- the University has a sizeable domestic base which could heTp
to increase its capacity. ‘This base consisfs mainly of the
disciplines of Agriculture, Sociology and Economics, with the
 Cooperative Extension.Service Program as one supplementing the
activities of the others.. The international research éapacity'
focuses on small agricultural farm organizations and is subported '
by an AID 211(d) grant which the University received in.1972 and

which was renewed for eighteen months in 1978.
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The domestic research/extension activities are
supported mainly with funds from USDA's SEA/CR and-
Extension, and these are concentrated in action-
oriented research on small fann-operatidn, community .
services and development and food and nutrition. Of
the twelve research projects identified:as current, the
ones most relevant to LDCs are in: Small Farm Liveétock
and Crop Production; and Socio-Economic and Institutional
Aspects of Marketing Farm Produce. The relevant depart-
ments involved in these projects are Agricultural Economics,
Sociology, and Animal Sciences from where about five staff/
faculty have expertise for.development assistance in AID
and LDCs.

The international research activities of the University -
are qafried out under two main areas: .The Employment -
Uneﬁp]oyment Institute and the;Center.for Social Research.
Tﬁese are'supportéd.by.the Depé}tments of AgricuTturaT
Economics and Economics. The research activities in small:
farmer organizations (agriéu]tura1 produétioh and marketing
cooperatives) are focused on income and employment problems.
These activities are carried out by four staff/faculty
members of the areas mentioned.

7_ The staff/faculty members expressing interest in parti-
cipating in AID projects. and programs can be grouped into

disciplines as follows:


John M
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a. Agriculture =-----=-cmcmmmmaeeeee 5 (5 Doctorates)
(Agricultural ‘Economist (3), and
Animal Scientists (2)

"b. Sociology =-====---mmcmecmaeceaa= 2 (2 Doctorates)
‘c. Economics =------ ST 3 (3 Doctorates) -
d. Home Economiés S ———  1 (1 Doctorate)

Total . 11 (11 Doctorates)

A number of staff/faculty members other than those above ex-
pressed interest but submitted no information concerning their

_capabi]ity.

Education ‘and Training Capacity

The most relevant disciplines for education and training at

the University are: Aghiéu]ture (Agricultural Economics, Animal’

Sciences and Plant and Soil Sciences); Economics; Sociology and-

Home Economics. These disciplines offer a wide range of studies ~

_wifh flexibility in their curricula to accommodate the interest
of students from LDCs and enhance their capability to become
useful in their country's development. The staff/faculty of
these disciplines are well qualified to offer training to LDC
students as well as personnel.. Their availability for working
in LDCs, however, is small.  The education-and training capacity
of the University for international agriéu]tura] and rural
development is Timited to its campuses and to-those disciplines

mentioned.

Linkages and Other Capacities

With the exception of its Tinkages with the other 1890
colleges and universities and with the 1862 institutions under

SECID, its SEA/CR program with USDA and other federal agencies,
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the University has no linkage capacity for international
agricultural and rural development. Under its AID 211(d)
grant extension prdgram, however, it is exploring possible
Tinkages with Kenya and other LDCs.

i Southern University's consultative/advisory service.
capacity is. limited fo about eleven staff/faculty membérs  
who could be available for short-term consultative serviégg;
0f these 6n1y three have had working experience in LDCs
(Kénya, Cameroon and Jamaica). Their 211(d) grant extension
program is designed for further déve]oping the University's
consultative/advisory service capacity as well as other
capacities. |

Unique Capacity for International Agricultural and
Rural Development

The University's capacity in international agricultural
and rural development is small but it unique.- It is the only
1890. institution with an international focus in small. farm
organization (i.e.vagricultura1 cooperaties). The University's
research/extension activities have been carried out in environ-
ments that have similar characteristics to those of many LDCs
and, therefore, thé.know]édge and expertise developed by its
staff/faculty members could be effectively uti1ized in LDCs
for agriculture and rural development. This is uniqUe to

Southern as well as most other 1890 colleges and universities.
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TENNESSEE STATE UNIVERSITY

Tenneésee State University has a small but sound capacity
for international agricultural and rural development invo]vé-
ment. It has no international development program but has
staff/faculty capability and interest for.internationa1 involve-
ment.

The thrust of the University's teaching, research/extension
activities is‘oriented toward improving the economic and social
conditions of Timited resource people. The University functions
in the Tand grant tradition in offering agricultural teaching/
éxténsion curricula and programs but at a reduced level since-
loosing most of its agricultural programs to the University of
Ténnessee. Its capacity in domestic agriculture activities is,.-
therefore, limited but sound and useful in serving the needs of
poor rural disadvantaged people. The problems addressed by the
staff/faculty members of agriéu]ture as well as those of the
Cooperative Extension Service and other academic disciplines of"
the University are similar to those of :LDCs .and, therefore, the
expertise and knowledge gained in the activities of these
disciplines and/or areés are quite useful in assisting AID and
LDCs.

~The University's interest in and capacity for international
agricultural and rural development is-evident in its domestic
research/extension activities and in the composition of the
staff/faculty members expressing interest in participating in
AID's projects and programs.. The-academic and training programs
in agriculture and related areas are also consistent with the

interest of the University for greater involvement in international
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projects and programs.

The administration of the University is quite sUpportive
of programs that.have applicability to LDCs and to staff/
faculty members who are interested in participating in AID's
projects and programs. However,. the University has no policy
nor guidelines governing international involvement at the
present time; but, this is likely to change with its eligibiTity
for participation in Title XII, its membership fo SECID and the
interest of AID, 6ther donors and the State of Tennessee
invo1ving it in international projects and programs. (The State
of Tennessee is interested in establishing economic relations
with Nigeria). | |

The managemeht capability of the programs which are most = .-
relevant to LDCs and those which parallel the needs of AID.is
quite sound. These programs are: (1) Agriculture - Departments
of Rural Development, Animal Sciences, Plant Sciences; (2) Engi-
neering and Technology; (3) SEA/CR (USDA) Program; and
(4) Cooperative Extension Service.: Together they cou]d.form'the.
core of an international agricultural and rural deve]opmeht
capacity at the UniVersity.

The research/extension program involves-a cross discipline
6f Agriculture, Engineering and Cooperative Extension Service -
staff/faculty. The domestic knowledge base and expertise are
on socio-ecdnomic conditions of limited resource rural people = -
and techno]oQiéa] needs. - The Socfo-Economic research includes
projécts'on; ChangeS in Industrfa1ization in Rural Areas; Cost’
Analysis of Health Education in Rural Areas; Productivity of

Resources of Small Farms;. and Characteristics.of Human Resources.
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The techno]ogica]Iresearch includes: Transportation Services
and Technology; and Urban and Regional Planning. The SEA/CR
(USDA) program serves as the major sources of funds. Other
sources include NASA, EPA and other donors.

The University's éducationa] and training programs which
would be most relevant and useful in assisting LDCs, AID and
other donors, and in which the University has its greatest
strength are in: the Department of Rural Development with
programs in Agricultural Economics and Agricultural Education;
and the School of Engineering with program areas in Transporta-
tion Services and Technology, Mechanical Engineering, Industrial
Arts Education, and Industfia] Technology. These brograms have
excellent curricula and flexibility for accommodating LDC
students and/or personnel; and the staff/facuTty; particularly
in engineering, are well trained in their respective'fie1ds to
providé academic as well as field training. Both the academic
and research programs are quite well integrated and this’ provides
the students to benefit from research.

Tennessee State University's cohsu]tative capacity/adyisory

is small but it can provide useful assfstancé to AID énd LDCs 1in
international agricu]tura] and rural development. . Sbme staff/
- faculty members have had short-term consultative/advisory services
in LDCs while others have had working experience in LDCs by virtue
of their country of origin. The areas of expertise inc]ude.
Agricultural Economics, Livestock Management and Agricultural
Education.

No formally structured ofganization to facilitate involvement

in international agricultural and rural development exist at the
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University. However, a consortium of areas, including the -
School of Agriculture (Departments of Rural Deve]obment;
Plant Scienceé and Animal Sciences), the Cooperative Extension’
Sérvice, the SEA/CR program, and the School of Engineering,
could form a .viab1e base for implementing a program in
_ ihtefnationa] development. Quite capable leadership exist in~ -
these areas; and the administration (office of the president) |

gives strong support to these program areas.

Research/Extension Capacity

The research/extension capacity for assisting AID.in inter-
national agricultural and rural development is small but sound.
The capacity is domestic oriented with emphasis on problems of °
Timited résource rural people whose socio-economic environment
and conditions have similarity to those of LDCs. The knowledge
and expertise gained from the research/extension activities,
therefore, can be useful. .to AID and LDCs in- their projects and
programs. | .

The research/extension project areas of relevance to LDCs
include:

1. Socio-Economic: 1improving. socio-economic opportunities

and level of living for rural people;

2. Food and Nutrition: analysis of the nutritional and .

health status of rural people;

3. Livestock Management: qimproving the practices for

persons with lTimited resources;

4. Transportation Services and Technology: providing -

improved services and technology to disadvantaged

poor people; and
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5. Urban and Regional Planning: planning for urban
and rural development.
The research activities (projects) are funded largely through
the USDA's SEA/CR program; while those of extension are sur-
ported under the USDA's Cooperative Extension Service. Other
sourcés of support include NASA and EPA. The staff/faculty
members engaged in the research/extension activities of the
University and who expressed interest in international agri-
cultural and rural development are grouped as follows:
a. Agriculture ~---e-eeeemccecmcmmeea- 16 (9 Doctorates)
(Animal Scientist (3), Agricultural .
Education Specialist (2);
Agricultural Economist (6),
Animal Nutritionist (1),
Horticulturist, Agronomist, Soil
Chemist and Geneticist (1 each)

b. Sociology --==-=-=mmmmcmmmmmcmeeeee 1 (1 Doctorate)

c. Engineering -------eecemue- S 21 (14 Doctorates)
Total | 38.(24 Doctorates)

0f these, eight have had working knowledge .in LDCs. This knowl-
edge is in: Animal and Nutrition (Jamaica); Livestock Feeding
(Senegal, Gambia, Mali and Liberia); consultative/advisory .
service with USDA (Swaziland, Botswana, and Losotho); Agricul-
tural Education (Sierra Leone); Farm Management and Livestock .
Practices (India); Engineering Consultative Services (Nigeria,

India and Kenya).

Education and Training Capacity

The education and training capacity most developed for assist-
ing AID and LDCs ié in the School of Engineering. The Schoo] of
Agriculture also offers adequate training in Rural Development.

The other disciplines.and areas are not as strong in offering
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relevant education and training for international agricultural
and rural development. Their capacities can best serve LDCs and
AID by being utilized at hdme. Staff and faculty members are
not readily avqi]ab]e for lendjng assistance to AID in LDC in
this category. T

"The Engineering School- offers a widerrange-of_course :
optfons from the traditional courses to specialized courses
for meeting'the needs of its students. The Department 6f Rural
Development offers a graduate program with two areas of con-
centration: (1) Agricultural Economics (Rural Economics and
Community Resource Development); and (2) Agricultural Education.
In addition to these, numérous seminars are held on topics of
rural and commUnity.deve1opment and these interface with the
research and'academic activities to give the students a well

balanced education.

_Linkaggs and Other Capacities

The University has well established doméstic Tinkages with
other Universities and Colleges and with Federal government
agencies, and these serve as important sources of resources for
its activities. Federal government agencieé such as NASA, EPA
ahd USDA (SEA/CR) provide funds for its research activities;
while Tinkages with other 1890 institutions and‘1862 Universities
provide a source of human resources that can be useful in supple-
menting its own resources as it becomes involved in international
agricultural and rural development projects and programs. The
University, however, has no international Tinkages except for

those that are maintained by staff/faculty members from LDCs.
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The University has a usable consultative/advisory
capacity in about eight staff/faculty members who have
had research and consultative/advisory service experiences -
in LDCs. These staff/faculty members havé expressed strong -
interest in becoming involved in a utilization mode with
AID and other donors. The University endorses participation
by its faéu]ty and staff. in project design, analysis and
evaluation of'AID'projects and programs. Two staff/faculty -
members with expertise in Agricultural Economics and Animal
Nutrition have performed consultative/advisory services in
such countries as Swaziland, Botswana, Lesotho (Agricultural -
Economist) and Senegal, Gambia, Mali and Liberia (Nutritionist).
One Agricultural Educationist worked in Sierra Leone; while
others by virtue of country of origin have had éxperiencerin :
Animé] Nutrition and Management (Jamaica), and Farm Management
(India), respectively. The availability of these staff/
faculty will depend upon the time of year as some have teaching

responsibility which serves as a major constraint.

Unique Capacity for International Agricultural and Rural
Development

Tennessee State University has no international agricultural

and rural development capacity but has a unique domestic capacity
for involvement in AID's projects and programs. Its research/
extehsion activities parallel those of LDCs and the capabilities
that its staff/facd]ty mémbers have developed from these activities
can be quite useful in assisting AID and LDCs in their projects and
programs. The University has a unique domestic capacity in Socio-

Economic Research to improve the level of 1living of Timited
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resource rural families. Those activities that parallel AID's
and LDC's needs are well managed and the leadership capability
of these can insure a viable program in international agricul-

tural and rural development.
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VIRGINIA STATE COLLEGE

Virginia State College has had é long standing commit-
ment to rural development of disadvantaged poor people both
in its past history and its present domestic research/extension
and teaching programé and its international agricultural and
rural development activities in LDCs.

‘The institution operates in the land grant tradition of :
teaching, research and extension.. The 10ng tradition of
working with rural poor people in environments and under condi-
tions quite similar to'LDCs has” allowed it to amags a wealth of
experiénce and expertise in déa]ing-with prob]éms of agriculture.
and rural development which form the basis for its AID 211(d)
grant program in 1972 and subsequent extension'in.1977..

The main thrust of the College's activities, paralleling
the priorities and needs of AID and LDCs, is in the area of-
Economic Research ‘and Development which, since-1969, has been
carried out through its Bureau of Economic Research and Develop-
ment (BERD). The primary objective of this organization (BERD)
has been to develop a capacity for resolving problems of small.
farm and non-farm business units so as to enhance the quality of
life of rural residents.

It is through BERD that the College has developed a capacity
for infernationa] agricultural and rural development. Utilizing
an integrated approach to development, BERD has established a =
multidisciplinary unit consisting of Economics, Agricultural
Economics, Socib]ogy, International Studies; Business.Administra-

tion and Education;and these form the core of the College's



international agricultural and rural development thrust. 1In
addition,.thére.is an access pool of staff/faculty members
 with interest and expertise in relevant areas of international
- development that serve as backstop.to the core group and who -
are available for. participating in AID and LDC projects and
programs. '

The College's international agricultural and rural develop-
ment capacity is in the areas of: Agricultural Credit and
‘Resources; Agricultural Production and Management; Food .and-
Nutrition; Marketing.and Transportation; and Heg]fh, Urban and.
Ecological Studies. This capacity involves the areas of::
Agriculture (including education, extension, soil science,
plant science and agricultural economics); Economics (including
production, development and manpower); Education (including
adminfstration, curricula, psychology, media); Business Admini-
stration (including marketing and management); Sociology (includ-
ing'rura1 sociology) Psychology; Industrial Technology; and |
Home Economics.

The College is committed to international development; and-
this commitment is reflected in its mission objectives which
include the following:

1. to engage in research des1gned spec1f1ca11y to solve |

human problems as.a means.of 1mprov1ng the qua11ty
of Tife;

2. to keep residents in rural communities acquire the
knowledge and skills necessary for them to improve
cond1t10ns in their own communities; and :

3. to improve expertise in dealing with prob]ems relating
to rural development in Central and Southside Virginia,

which can be later translated to similar problems
existing in LDCs - an international dimension.

110
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These objectives are consistent with'those'of BERD; the’
organization responsible for the College's research and
international development thrust. Howéver,-thé College ‘has °
not fully institutionalized its BERD nor has it established
firm policies and guidelines for.its involvement in-inter-
- national agricultural and rural development and in AID's
projects-and-pfograms.

The organizational structure of the institﬁtion for
international agriéu]tura] and rural development as well as
domestic related actfvities is its Bureau of Economic Research’
and Development (BERD) which coordinates- the institution's:
involvement in SECID, represents the College in the Title -

XII program, and manages the AID 211(d)-graht (extenéion)
program. It also 1links the research and extension activities'
in other areas to form a network.of professionals with
know]edge_and expeftise in domestic as well as international
development. 0pérationa11y,_BERD,is directly responsible to
the dffice of the président of the college through the office
éf the executive-vice president and, therefore, has less- -
-bUréaﬁcratic:coﬁstraints in‘carrying out “its attiVities. Its-
staff/faculty members are quite responsive to requests-from:
AID and other donors for participatihg-in'internationa1~
activities (i;e. consu1tative/advisory services), usually
requiring from seven to thirty days response 1ead'time.‘

Vifginia State College has a sizeable number of qualified
persons with unique knowledge and expertise for meeting AID's
needs. The BERD "coré" staff of six professiona]s have had -

research and/or consultative services in LDCs (Ghana, Liberia,
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Kenya, Upper Volta, Mali, Senegal, Jamaica, St. Vincent and
South Viet Nam). Through the College's AID 211(d) program
it has formed a comprehensive rural development linkage with
the University of Science and Technology in Kumasi, Ghana
where its staff/facu]iy members have obtained a wealth of
experience in.project identification, design, analysis,
evaluation and implementation. BERD has also developed a = -
French Tlanguage cépabi]ity in its staff member.as well as
_staff/facu}ty of other areas of the College and this provides
the Co]]ege with a French language capacity of between
SoRy 0 Sy 4 Ry 4 with 4 - 5 people. Staff/fdcu]-ty-
members in the BERD access pool {(or network), who have capa-
bility and are available for participating in international"
agricultural and rural development, also have had working and-
other experienées in LDCs (Sierra Leone,'Ghéna, Cameroon; -
Tanzania, Swézi]and, Nigeria, and Tiawan) by virtue of job
assignment.and/or country of origin.

The research/éxtension_activities of the College which
are of relevance to international agricultural and rural-
development invoTve the areas (units) . of BERD,SEA/CR,
Cooperative Extensioh Services, and the departments of In--
dustrial Technology, Life Science, Home Economiqsiand Agricul-
ture. The BERD research program focuses on rural development.
The SEA/CR program and the academic departments projects
(supported by SEA/CR) focus on food'nutrftion and safety.

The Cooperative Extension Services Program supplements the -

research activities and implements the research findings.
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The education and training programs which would be most
“useful in.assisting LDCs, AID and other donofs agencies, and
in which the College has its greatest strength are in Economics,
Education, Sociology and Business Administration. The agrﬁcu]--
tural. programs, wfth the exception of Timited activities in
soil science, plant science and education, have been Tost to
Virginia Polytechnic Institute (VPI) but the College fs'negotiat-
ing the return of these programs. The staff/faculty members of
~these departments are capable of offering excellent training to
students from LDC. Several of the staff/faculty members are
- themselves from LDC§ where they continue to maintain interest in
'their-development.'

| Virginia State College's consultative/advisory capacity for
‘international agricultural and rural development fs quife diverse
and capable of assisting AID, LDCs and donor agencies. Several
members of its BERD core staff have participated in advisory/

- consultative services in LDC; and .a number of the BERD network
staff members -have had LDC experiences in research as we11'as
consultative services. The areas of expertise are in Rural
Development-and Agricultural Production, Marketing, Credit, and
Resources. There is also capability in the French language.

The University, through its BERD, also has a capacity in
inforhation gathering and dissemination which. provides useful
services to researchers and teachers at the College as well as
those in-its Tinkages and networks. It has a sizeable reference

center on economics and rura]-déve]opment of LDCs. It also has
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a-resources staff for searching and documenting information
useful to the BERD program and in particular to international

agricultural and rural development.

Research/Extension Capacity

The College's research/extension capacity currently is
sound but needs to be fully institutionalized. to continue to-
be useful to LDCs; AID and Other-donor'agencies. This
capacity is concentrated in the Bureau of EcbnomicwResearch
and Development which administers the international agricul-
tural and rural deve10pmeﬁt program. This program receives.
financial support under the College's AID 211(d) grant program.
The reseérch activities fall under four multiple operational
headings:

1. Production/Management, including: crops and

livestock production, and managemeht of small
Timited resource farms.v

2. Credit/Resources, including: analysis agri-
cultural credit to small farmers, credit
institutiohs, manpower and other resddrces in
agricultural and related production.

3. Marketing/Transportation, including agricultural:
marketing, marketing structure conduct and per-
formance, and rural transportation.

4, Food/Nutrition, including: food qUa]ity and
production and nutritional value of farm crops.

The other research/extension activities of the College are

domestic in nature. Those that are relevant, supplementing the
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international thrust, are carried out mainly under BERD, -
SEA/CR and the Cooperative Extension Services. The do- -
mestic projects of BERD are identiéa] to those (1-4. above)
carried out in LDCs. The AID 211(d) grant to the College
was uti]izéd to develop its domestic capacity to be
translated into an international agricultural and rural
development capacity and, therefore, the similarity in
projecté'are not accidental. The projects under SEA/CR
(USDA) include: | -

T. Protein Quality of Selected Crops;

2. Genetic Control of Disease (Pathology and
- Parasitology); o

3. Food Habits and Nutritional Status of -
- Elderly People; - '

4. Pesticides Used in Crop Production;-and

5. Production and Marketing of Livestock.

Tﬁe extension activities interface with those of. research
and supplement the research activities. The focus of the
extension program.is on the small Tlimited resource farmers
and the imp1emenfation_df programs to assist them in improving
their standard of 1living.

The research/extension capacity can be measured in terms of
staff/faculty qualification and ayai]abi]ity.. Those staff/faculty
memberé expressing.interést and who are available for participating

in AID's projects and progréms-are grouped as follows:.



a. Agriculture --=e—-=--mmmmmmmemmmaeeo 9 (6 Doctorates)
(Agricultural Economist (4),
Agricultural Education Specialist/
Extension (4), Agronomist (1))

b. ECONOMiCS ==m===m=mmmmmmmmmmmemmmoaoe 3 (3 Doctorates)
(Development and Rural '
Economist, Transportation)

c. Education —--—=c-—-ememm e 6 (4 Doctorates)
(Education Psychologist/ :
Administrator (2), Curricula
Specialist (2), Media (1),
Industrial Arts Specialist (1)

d. Business Administration -------------- 2 (2 Doctorates)
(Marketing/Management
Specialist)

e. Sociology --------=----aaaan-- —————- 3 (3 Doctorates)

(Rural Sociologist Community
Service Specialist)

f. International Studies =--~-=-—c=cece-- 1

g. Life Sciences --—--em—cemmccaccaax ————- 2 (2 Doctorates)
(Pathologist, ‘Parasitologist)

Total 25 (20 Doctorates)
The number of staff/faculty members identified are available for
consultative/advisory services and for participating in AID and

LDC projects and programs.

Education and Training Capacity-

The College has an excellent educafion:éhd_training capacity
for-internatibna] agricultural and rural development. Its
graduate program in the department'of Economics, with an emphasis
on development, combined with graduate courses in Agricultural
Ecohomics, and Seminars and research training programs in BERD
give a well rounded educational program for the masters degree.
BERD utilizes its-funds for supporting graduate studént research
assistants and assist ih bringing students from LDCs into the

University.
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Other areas that can.offer training to LDC Students’.
and/or personne1 inc1ude:‘Athe Department of Education, in-
cluding Educational Media; and the School of Business
Administration. These areas have expresséd interest and
have qualified staff/faculty members for offering useful

training and education .to LDC.students.

Linkages and. Other Capacities'

The College's international and domestic 1inkages for
the purpose of international agricultural and rural deve1op?
ment are 1imited to those of BERD. Through BERD the College
has a fura] development 1inkage with the University of
Science and Technology in Kuniasi, Ghana. This linkage con-.
sists of: the exchange of staff members and students; the
joint conduct of research projects in Ghaha; and the conduct
of conferences and seminars in international agricu]tura1"
and rural deve16pment. Other international 1inkages involve
the sharing of information with international organizations
and institutions. Domestic Tinkages and networks include.
SECID, a consortium of 1890 and 1862 institutions, and consortia
with the departments and/or programs areas at the College or at
other national institutions.

These Tinkages and networks provide Virginia State College-
with a pool of resources that.can assist it in international
agricu]turé] and rural development. When.specia1%zed expertise
outside thé range of thé College's capacity is needed, the
Biographical Profiles maintained by SECID that is available

to BERD can be utilized to identify additional personnel from
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within the consortium membership. Also biographical '
prdfiTesvof'professiohaTS.at Tinkage'ihstitutions
maintained by BERD can be utilized to identify addi-
tional personnel.

The Co11ege‘s'advisory/consuTtative service
capacity is sound, and it.has capabilities in numerous
areas of AID's needs. BERD through the College's AID
211(d) program has allocated Up to sixteen man-months
of its core staff time for advisory/consultative services
in international agricultural-and rural deQQTOpment. The -
éxpertise and knowledge of these staff members include:
production/management, credit/resources, marketing/
transportation, food/nutrition and health-urban and
ecological studies. Staff/faculty members of other depart-
ments who have expressed interest in international develop-
ment involvement are also available.for consultative/ -

advisory services.

| Unique Capacity for International Agricultural and Rural
Development

The College has a unique capacity for international

agricultural and rura] development in its Bﬁreau of Economic
Research and Development whose staff/faculty members have had
extensivé research and consultative experiences in LDCs.
BERD's staff/faculty members.also have special expertise

in the French language. The domestic research/extension
activities carried out by BERD have been telescoped to LDCs
where they-have been termed successful. These activities
parallel the needs of AID, and are effectively carried out

by the College to improve the_deveTopment of people in LDCs.
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INCREASING MINORITY INSTITUTIONS' INVOLVEMENT IN AID PROJECTS
AND PROGRAMS: AND RECOMMENDATIONS

Statement

Minority institutions' involvement in-AID projects and
brograms has been 1imited to those having AiD 211(d) grants,
namely; North Carolina A & T University, Prairie View A & M
University, Southern University, Tuskegee Institute and Virginia
State College. With the exception of the Tropical Soils Grant
to Prairie View, the other 211(d) grants have provided
for institutional building. The institutions' involvement
in international agricu]tdra] and rural development, however,
has been 1imited to the actfvities of their grant program, and
only in the case of Virginia State College and Tuskegee Institute
have there been consultative/advisory and contract serVices,per-
formed by these institutions. For the other 1890 (minority)
institutions, there has been no active involvement in AID
projects and programs: but each has expressed-interest
in becoming involved; and each (1ike all 1890 institutions and
Tuskegee Institute) has eligibility for participation under
the Title XII program.

The grant activities of the 1890 institutions and Tuskegee
Institute having 211(d) programs are largely domestic in nature,
involving small research projects in agricultural and rﬂraI |
development and in education and training of staff/faculty and
students. The international activities by these institutions
parallel those of their domestic activities but, with the ex-
ception of Virginia State College, ‘these international activities
presently COnstitute only.a small part of their total grant ac-

tivities.



120
These grant activities, however, are specifically for institution
building and are not regafded as AID activities (projects and
programs) in-which academic institdtions generally becqme involved
in assisting AID and LDCs. Abart from their institution building
activities under AID, the.1890 (minority) institutions and Tuskegee
Institute have been omitted from participation in AID
projects and programs.

The poof record of minority jnstitutions"invo1vement in
AID's projects and programs haé been explained both by personnel
of AID and thoseibf the minority institutions ds'fo]]ows:>

1. Minority ihstitutibns do not have the capacity »

for involvement - they lack the technicé] skills,
expertise, confidence, qua]ification,pknow]edge
and experience of LDCs and timely availability of
staff/faculty members.

2. Minority institutions lack ‘institutionalization of

their aVai]ab]e resources for utilization (i.e.

the mechanism, policy, guidelines and/or manage-
ment capability; and identified capacity, in-
cluding number of staff/faculty members available).

3. Relative to other institutions, minority institutfons

lack .effective communication with AID (i.e. they
do not communicate their interest and/or needs
effectively).

4. AID is insensitive to the needs and requirements

of minority institutions for effective participation.
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5. AID's pattern of distribution of its resources (for
grants and.contracts) has not allowed the maximum
participation of the minority institutions.

6. AID erroneously assumes that minority institutions
do not have the capacity for involvement in its
projects and programs.

It is obvious from these (inexhaustive) sets of explanation that
both AID and the minority institutions have had contrasting views as
to the reasons for the poor record of minority institutions' participa-
tion in AID projects and programs. The interest expressed by DS/AGR/ESP
in undertaking this project and the information presented here should help
to bridge the knowledge gap and reconcile the contrasting viewpoints of AID
and the minority institutions.

In order to increase minority institutions' involvement in AID's projects
and programs, there needs to be positive attitude and action by the minority in-
stitutions concerning their interest and commitment to international agricultural
and rural development, and by AID concerning its sensitivity to the needs and re-
quirements of the minority institutions. On the one hand, these institutions
have not had adequate resources to participate nor have they had ample
opportunity because of numerous constraints to compete for such resources
in ofder to insure their involvement in AID's projects and programs in a man-
ner similar to that of non-minority institutions. For example, minority in-
stitutions do not have the resources to maintain personal contacts with

AID personnel for international involvement since
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the source of their funds (the State) will not permit this. They cannot
demonstrate experience in LDCs since they have not had the grants and/or
contracts to establish capacity and/or capability. Furthermore, they can
hardly demonstrate commitment to international involvement without first
having some assurance that they will be supported financially and/or other-
Wise. On the other hand, until recently (1972), AID had neglected to con-
sider greater minority institutions' involvement in their actﬁvities and

to recognize the availability of resources at these institutions which

could provide valuable assistance in its projects and programs in LDCs.

As a start, the Title XII program, with its spedia] minbrity
set-aside funds, provides an opportunity for greater involvement
of minority institutions in AID activities.. However, the mere
provision of funds will not insure the deveiopment of a useful
‘capacity nor the improvement of staff/faculty capability.

There will be the need for careful grant program design for each
institution, and effective monitoring and supervision of the
grant activities under Title XII. These will require a cadre
of AID:personnel who will be sensitive to the needs and require-
ments of each institution and who will effectively assist the

institutions in the execution of their program activities.
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Regional and other Bureaus should provide staff assistance and
opportunities for the institutions to establish visibi]ity in
LDCs and to allow these institutions to acquire working (re-
search and other) experiences in LDCs.

Those minority institutions which already have some capacity
in international agricultural and rural development will need to
be utilized more effectively by AID in consultative/advisory
service and other capacities so that their staff/faculty members
can acquire the experience, knowledge and confidence to be able

to serve AID more meaningfully.

Recommendations

AID should make available short-term (3-6 months) and_]ong- A
term (1-2 years) IPA appointments of minority staff/faculty
members to expose them to the conduct of activities within AID/
Washington and AID/field and involve them in international
economic development; and simultaneously permitting AID to extend
its staff capacity. Opportunitiés should be provided for
minority staff/fécu]ty members to attend AID training seminars
and';onferences to familiarize them with up-dated techniques
and procedures for undertaking agricultural and rural develop-

- ment activities.in LDCs.

Interested minority institutions must institutionalize
their international agricultural and rural development program,

by estab]ishing firm policy and guidelines concerning staff/faculty
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involvement and the general administration of their inter-
national program without'penaiizatidn to staff/faculty
members. And greater communication (information flow) must
be established and maintained with AID personnel by these
institutions.

Minority Institutions' administrators must provide
flexibility in their program hanagement consisteht with the
demands and requirements of international involvement. These
will include procedures that are unconventional to the normal
academic (routihe) conduct of'opéﬁation. | -

Interested minority institutions must establish expertise
in-specificrfieids and/or countries with a gbbd response
capacity to meet AID needs and requirements. Where the depth
~of talent and expertise is shallow, minority institutions must
formulate and/or'utiiize existing consortia and'1inkages in
meeting AID requests for assistance. |

AID needs to make a more determined effort to be better
informed about minority institutions directly rather than through
consortia or other media. - This is important for maintaining the
identity of these institutions and upholding their dignity and
ihtegrity.

Minority institutions need to be given exposure to foreign
(LDC) diplomats and/or personnel seeking US institutions'
assistance or cooperation through AID. So often minority institu-
tions can offer more meaningful training for LDC students/
personnel but they are often overlooked in favor of experienced
institutions whose technology, for example, is far too adVanced

for LDCs.
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Aid needs to recognize that minority institutions cannot
now compete with the majority of non-minority institutions, but
that they do have resource and unique capacities at some institu-
tions for assisting LDCs; and these institutions, therefore, are
going to need long term commitment from AID before their capac-
ities can be developed competitively. Once these capacities
are developed AID must make every effort to utilize them.

Minority institutions must document and update their ex-
pertise and know]edgé (capability) in international agricultural
and rural déve]dpment and communicate these (this) to AID
Regional Bureaus and offices which are Tikely to utilize indiviuals
with these expertise and knowledge. Furthermore, they must be
explicit about the nature of involvement they wish to have with
AID.

Both AID and the minority institutions should jointly develop
an inter-personnel exchange program of their staff members on short
and long-term bases. Such an exchange would give both sides the
opportunity to become better acquainted with the other and assist

each other more meaningfully.

Potential Impact

Gféatér minority institutions' involvement in AID projects
and programs is consistent with the policy and guidelines of the
agency as well as the letter and spirif of Equal Opportunity
Affirmative Action. Thé participation rate of minority institutions
in AID projects and<programs-is disturbing to most minority
institutions’ administfatorﬁ as well as interested staff/faculty

members. Every effort, therefore, should be made to encourage and
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support the institutions' interest for greater involvement,
consistent with the'neédsland requirements of AID.

| Such involvement wi]]'provide AID with a unique capacity
for utilization in LDCé,_and.assiét in projecting a positive
image abroad, reflecting the heterogeniety of the United
States. Greater invo]veﬁent of minority institutions will
provide AID with additional resources and give it a broader
base from which to select its resource needs. Minority
institutions will be brought into the mainstream of activities
with non-minority institutions; and they will have the
opportunity to broaden their academic as well as research
and technical assistance pfograms to help meet the needs of
AID and other donor agencies. Minority institutiohs' involve-
ment also will help meet the Agéncy's long-term needs for
technical expertise in ihternationa] agricultural and rural

development.
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