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gMANAGING BASIC:RESEARCHi'm”

iSPONSORED/REGIONAL OR FUNCTIONAL‘

PROJECTS :

:How.Can'Ba51c ‘Research ‘Studies Best be; OrganlzedﬂAnd
iManaged to .Serve Progect Informatlon Needs.,qp, %

‘Problem:

Research is often contracted plecemeal w1thout reference kol
total project objectives or- goals, and is: admlnlstered w1th o
out sufficient control or supervision by USAID. ' The" result;ﬂ
has been poor quality research or; research w1thour an “impact
on the project activities. L : : !

~ Example:

;Aiu Natlonal Cereals Pro;ect.

B Y T S
[ S

?i;, fStudy of Vlllages Near Seed Centers 'f,‘xwa»

’Study Finance: Flnanced from Natlonal Ceﬁeals B
Budget via MER-Agriculture. - Approx1mate cost - Af’
$35,000 to $40,000 per year, plus salary qf R
Project Coordinator paid under separate technlcal o

assistance agreements.~'~_

Objectlves.

famlly budqets, farm‘
exchanges, land A

ﬁSed ,n_results of st\dles


http:reference.to

Study History: The study was proposed by a tech-
nical counseilor to MER (Bergesoli) and Foucet (French*
cooperant detached from INRAN). The project was
approved by MER-Agriculture Director, Musa Sale, and .-
a formal request made to NNCP director Livingston for
funding. Livingston had not been consulted previously.
Funding was authorized and the survey began in July,
1976. Data is still being collected (December, 1977)
but no analysis or report has been prepared. Foucet
has left Niger, and the project is now being directed
by Cereal's Project Staff-Assistant, Denis Panther, .
who is still working with .the Service De L'Agriculture-
Section Statistigques. -

Project Organization: Initially M. Foucet directed -
the project and recruited enumerators via Departmetal -
Agriculture heads. After recruitment had taken o
place, Cereals Project Staff Assistants Panther,
Russell, and Schustex were assigned the task of
supervising the enumerators. Such training as did
occur of enumerators took place before USAID staff
assistants were ever assigned. USAID assistants
received a brief French guide to enumerator tasks,

but no formal training, nor were they instructed as

to the overall objectives or plan of analysis for ..

the study. Foucet made trips about every six months .
to control project progress. These trips were very: -
brief. Foucet was not present during the entire -
harvest period (August-October, 1976) to control ' -
yield data.’ » . S

A total of twenty enumerators were engaged (22,00(
CFN permonth). Eighteen were assigned to village:
‘studies, with six pairs of enumerators per seed .’
center. Each pair covered one village, studying .
two families chosen at random in depth, and’collec:- -
ing less detailed data on ten percent of:the remain-=" .
ing households. Two enumerators were hired to chart ' -
land holding patterns using aerial photography. .= .
Eventually four additional Nigeriennes were hired ' ...
to prepare data for coding and to put it into ‘machine’ *
readable form. ' SRR

At no time did USAID, the Cereal's Project Director - =
or the Ministry of Agriculture, provide clear guide-
lines to the study, or require periodic reports of
progress.. Since Panther has assumed the coordina-

tion role he has worked virtually without guidance = -
either from the Project Director or the Project's . .
professional staff (CID team members). : o




}Results;:vThe;studyahas'generated an enormous qguan-
tity-of data, and the data continues to come in.

But no plan of analysis or comprehensive understand-
ing of how results should address project priorities
is available. Panther is struggling with inadequate
‘computational equipment, and with few clear notions
of where priority efforts should be placed to pre-
pare a preliminary report. There is a high proba-
bility that data for the first year of the study
‘are unusable, and that data from the second year
‘will not be heavily exploited. Neither the D
Nigerienne Director of the Cereals Project, nor
“the AID technical assistance staff are likely to -
see how the results of this study will meet its
original objectives, much less their empirical re-
quirements for information which can evaluate and
~improve project operations. ‘ LA

B Niamey?Departmént_Prqductivity Pxojept,‘,
;iif?iéﬁﬁdYﬁbf“Secondary Céhté?ﬁénéfﬁét Towns; 
Study Finance: -USAID~PSC’appropriatidh*72?116160ﬁﬂ1

Estimated Cost of Study - $6,400 plus Contra
‘salary of $4,000. .Total --§10,500 (circa). -

Objective: .
4(é)1Gatﬁér,taseiiﬁé;détaadthhékbrientafidﬁ“Ofi

.villages toward secondary centers. .

(5) ‘Estiiiah patterns of governmental inter

ith villages and farmers. . .

?{c);Idénfifyfbasic1dimenSiohs'ofifarﬁ?pfactiéés
?h;a;farm'enterprise.economic characteristics.’..

‘Study History: In June 1976, USAID contracted with
‘a Nigerien statistician and systems expert to -
undertake preliminary tasks for the design of the
Niamey Department Productivity Project. Dr. .Kouada, .
‘a professor at the University of Niamey, agreed to
‘help design an "Information System" for the project
‘and to conduct a field study of secondary centers.

Tt was considered that this latter task would pro-
vide useful information for the creation of Project
Priority Action Zones, around which institutions
‘could be created. It would appear that Kouada initi-
“ated the field work in early August and that it was
completed by mid-September 1977. On October 1, 1977



http:tilty.of

D1agnosxs-' B

Kouada returned to- his work at the: Un1versxty B
of Niamey. PR 'J’f

Project Organization: Dr.- Kouada'apparently
designed and executed this project without the
assistance of USAID officials. It appears that he
did not consult professionally with other special-.
ists on survey design. His relations with USAID .
mission staff were very autonomous. Kouada employed
six enumerators who administered his questlonnalre
in five locales, and one assistant who helped with".
work in Niamey. In theory all of the enumerators
were to serve as coders or tabulators of the data;}
‘under Kouada's supervision. : : -

Results: Following field work, Kouada set his
staff to the task of tabulation and data synthe51s.
The beginning of the school year intervened before
work was completed. Questlonnalres and field
material were simply left in the AID office a551gned
to this research team. Some months later when o
another project group was planning to occupy the.
space, they planned to discard the materials. One
carton of materials was salvaged by the Nlamey '
Project Llalson Cfficer. .

No report of the results has ever been made to i
USAID. Kouada states that he prepared a report o
but has never submltted it for a varlety of reasons.;

Thls research has obviously been of no value to e
'USAID or to the development of the project. ' It: has...
no capacmty to serve to improve the project. 1nforma—\
tion base, or the. feedback information flow to. L
:ngerlens : 1nvolved 1n progect act1V1t1es._gﬁf,”. i

vfgwhose objectives are: clear.v

,i‘No one has had authorlty to dlrect research in an: over-
~ - all manner as hls/her primary responsibility. At. the "
. pro;ect level this is true of the NNCP on both the: USAID .
" and Nigerien side. It is more understandable 1n the ’: :
fpre-pro:ect phase of NPP. S

_ Accountability of research contractors. has been poor, e
~ "due both to the method of selectlon, and to the structurej

Research has been concelved of in a plecemeal fashlon
without ‘an overall role today in an 1nformatlon system



‘of research progect management w1th USAID and the prOJect

~authorities. In some cases, research contractors have been
selected individually and without reference to ‘their exper-
ience and capability to produce. This may be attrlbuted in

part to the lack of spec1allzatlon among AID personnel in

research management. i



" RECOMMENDAT IONS:

A .’

1. One AID officer should have authority and,responéié ff

3. - Definite objectivésfand‘benbhmafkéfbf.aédbépiiéﬁ;;

‘Research Within the Context of the Funded Project.

Pre-Project Phase AID Research.

bility to oversee basic socio-economic research e
for all projects in design and pre-financing stages.:
Tdeally, this officer should be a trained social "
. gcientist with proven field work experience, such
' as Dr. Seymour. ' . I

A plan of required studies should be drawn up.f¢ﬁ"

“each project for which pre-project studies are ..
being considered. Where necessary, the AID officer:
responsible at the mission level can consult with ..
REDSO/WA staff social sicence personnel as to ool
priority and feasibility of studies, and desirability
of contracting methods. This may assure that com-: -
parability of methods and themes is encouraged -
between projects and between missions to generate. ‘.
cumulative knowledge. : U A

ments for each piece 6f'resgarch~authorized:éhould'?'

-~ be spelled out‘prior_toLfinal;zatiohﬂof{cdﬁtractuglfs
. arrangements. U I B T T

iﬁ,; 'A system of evaluatiﬁgQS£udjfrééui£é‘éndibf}diffﬁé?gl

" ing information to the project authorities design’. .
-~ -and evaluation teams and possibly to regional . . -
~ 'research coordinators should be establishgd.: c

A systenm of archiving,and'storing'Study;repbrté}and;f
background data (sources, maps, etc.) which are the '
property of USAID must be established to limit loss. -
and subsequent duplication, and to facilitate:.
proper diffusion. - = i

'Each project will present different research needs, and
“'will require different management arrangements according
i to its administrative design. Some general principles -
“‘can be suggested. These will be followed by a detailed

+

" 'proposal for managing research in a project which empha-
sizes information experimentation and study function - - o
:The Niamey Department Productivity Project. e



fGeneral Recommendatlons.»Tfyfa e
}“SAID should attempt to 1nsure that whatever
the administrative arrangement of the pronect,
. above for pre-prOJect research.

E{hffProgect research prlorltles should combine-

" USAID's own concerns with those of the admln-'?f7t

'77glster1ng authority -- often wifh a diverse -

AID financed research should be ‘planned and co- -
ordinated in a manner similar to that suggested";

1Tgroup of government services organized in some -

‘*formal way. They should be encouraged to de- . . =

..'velop basic research themes on a service: and S

'35;11nter-serv1ce basrs.

(c) The ngerlen Progect dlrector should consult

. 'with implementing services collectively (COTEDEP
o fox example) so as  to assure cooperatlon from g
‘”]-these serv1ces for research 1mplementatlon. NS

N
.:\\

7fgf?1nsofar as possible, a 51ng1e ngerlen admin- "%

RN
N

1. istrator should be charged with overall direc-
- tion of basic information gathering functions.

Tk USAID should be prepared to offer and encourage -

' the acceptance of technical assitance to the

- Nigerien- admlnlstrator to assure that the proper

H?3f1evel of skills and experience are brought to
" ‘bear 'in considerations of research decisions,
‘-and that the basic procedures and institutional

establlshed » -
It 1s preferable to centrallze basic research
act1v1t1es under the superv131on of a progect
authorlty, ‘rather than to distribute responsi-
bility, authority for planang, executing,

plannlng ‘and: executlon among the services and,’

of ‘these services in. research de51gn, executlon
nd analy31s.\;ijj—‘,, T T R A

memory for research arch1v1nq and dlffu51on are R

evaluatlon ‘and . dlffus10n to a number of: serv1cesé

As the progect proceeds, lt should encourage - the“
establlshment of 'a common- 1nstrument of research -

t6. the: extent p0331b1e, a- g10w1ng part1c1patlon"\




a MODEL FOR MANAGING:RESEARCHfiN THE

NIAMEY-DEPARTMENT PRODUCTIVITYuPROJECT;

Magagement because.;fﬁéﬁxi

l.i;yThe flrst;f 1a'ﬂﬁ¢’Hﬂ\*

ai"re-condltlon to

i€ qope‘rat“lve.,_ _mter»venic;i‘bnisi.,‘



:mférmatlon ystem. : Addl o



<107

 PROPOSED SOLUTIONS

“'A.  General Principles ‘and Organizational:-Design:. .::

1. That a core researc,'staff beﬁconstliuted?w thir

the ProgectvManagement Unlt.




have

core'staff of fleld enumerators who can

:method, tralnlng and recrultment of technlcal i
ﬂpersonnel for rapld village studles, n-depth R
studies and for the support of the continual infor4f;

mation and information diffusion systems of the“;



12

project. Insofar as possible, these agreements :

should be directed by Nigerien Research;iﬁstltu,

(a)

) ‘ClbééﬁdébperatiOn[SHOuld‘ékiétfbeEWeéh'Ev

legerlen research 1nst1tutlons charged w1th

.the provision of agro- economics and soc1a1

science technical assistance, and subsequently

between the foreign research organlzatlons



13

Which might be selected by the Niderisn’

@ N

© 1

pate as prlmary contractors to the Pr03ect, theff
fPro;ect Dlrector should negotlate technlcal -t
;a531stance ﬂontracts dlrectly w1th forelgn

fresearch organizatlons--preferably w1th

‘unlver51t1e of;unlver51ty groups experlencedy

fln rura ‘soclﬁlogy and?agrlculturalfec nomlcs;,4f

iln&SahellannAfrlca '3In thls event, the :

;contractor sh ulhuprov1de all the elements of Qi

9techn1ca1 assistance foreseen 1n an 1ntegrated'
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féﬁi Ampllflcatlon of the" Organlzatlon of the Informatlon»
o and Study Sectlon of the Progect._;~l,;., ‘

*

}Pro ecthanagement Unlt., In addltlon to the Informatlon

?sectlon.k The pro;ec

?operatlons.a The Dircctor of the project: w111 dec1de&how to Q



$0

S ﬁprdjéct Directcrl. The Progect Dlrectorww111ﬁhave‘

fultlmate respon51b111ty for the managementt)f

,Informatlon and Study System.; He w11 1also work

to achleve maximum cooperatlon and feedback o

,1nformatlon between the progect staff and;?he

ﬁexternal technlcal a551stance contracts.

'ect llalson offlce. The Conselller Technlqu

walded‘5001a1 sc1entlst w1th expeﬂwen_w;






1

kIv01r1en"Vblta1que Malien ‘O, Senegalals should

Djerma or Hausa.

fAmerlcan staff A531stant for4Informat10n andkSurveyA;,

Studles - This person should be at:the advanced’

jgraduate or recent\post doctoral“level,

ﬁbe;tralned n ba

sic: surve methodology and data

001a1 sc1ence tlalnlng, or from among Amerlcan

iGraduate students who have done survey research 1n g

,this country.


http:erma),.II
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:;Nn.gerlen Informat:.on Diffusion Assistant. Adjoint de =




200

'level 1n non—formal educatlon or commUnlcatlong,rfAum

: ecent master s level or doctoral level candldate woul
Sbe de51rable. Thls person should be. fluem;5_7,_‘\_’*'*va

fbut need*not have competence 1n a natlonal langLag

fintra‘and extra v1llage cooperatlve structures.' Methods3
}used Wlll involve highly qualltatlve ‘information ex-‘f

change around group and 1nd1v1dual discussions. Each J



Assistant a

‘as requiréd;h

;Contlnulng*Informatlon System Enumerators - A staff

iof three teams of three ‘enumerators (one per arrondlsse

:ment) shouldfbe;constltu ed to assure the caL

,would-bepbomplemented by an enumerator -cooxdinator: who

Lsupery;seqand;verlfygthelr,work

lnformatlon,,or fromvexternalzconsultant‘__H;

'Z-*f‘ﬂ.“ "

ability of?*

”gatherlng'data on a contlnulng ba51s. These enumeratorsf

ld;assure‘thelr materlal nece351t1es and who would

The entlre group‘would




,arrondlssement level Anlmatlon Servxce chiefs. 'Two
teams of 1nterv1ewers should be fully competent 1n 35
,DJerma. At least one team member should also speak

t

‘Hausa, and another Tamachek. All members of the

gthlrd*team (who w111 work‘ln Flllngue Ar) should be |

jccmpetent 1n both Hausa 'nd Djerma. l”

nical A531stance Contractor 1n Aqro-Economlcs Qf

'ftn'e

‘The progect calls for a varlety of 1nformatlon and

ftralnlng functlons 1n agrlcultural economlcs and

;related speclaltles whlch go beyond th“ capablllty :

lAfrlcan agrlcultural economlcs.- The COnt aC or(must”

event that the contract 1s;w1t”1 a forelgn research



f&fgéﬂ{ééﬁiah; he contractor selected should app01nt

contract coordlnator who has extensmve experlence

fln -conducting: studles'ln the Sahel;-preferably in



http:Niger'.or

(ii) Cooperatlve Credlt Specmallst<for ngero

Amerlcan Synthesxs Team preparatlon of Phase II.

"fTechnlcal As51stance contractor for Soc1o-Cu1tural

Information. Parallel to the Agro-economlcs support,

;nthe prime ccntractor ls'a forelgn research organlza-

.71t would be hlghly de51rable to have an 1ntegrated

»fa551stance agreement w1th IRSH or, 1f necessary,a

}ﬁdlrectly w1th a. forelgn*research organlzatlon, to:

‘ﬁtlon, thls organlzatlon shall'iame a coordlnator who
,fls fluent 1n French and who has some knowledge of

lfHausa or DJerma based on prevxous experlence in ‘the


http:studies.in

Sahel.

25

The coordinator must be available for

periodic consultations with the project management

staff. He must also recruit professional staff

persons, with a minimum level of training of the

Master's degree, to conduct various technical

assistance functions.

Tasks to be Performed by Socio- Cultural Technlcal
7Assxstance Contractor: : :

(a)

‘(b)

©

(e)
(£)

(g)

‘1n tralnlng of the Village Study Teams (6)
Assist in design of data analysis system for

village studies, and diffusion of‘v111agef‘

-A531st in design of rapid v111age studles, and;ﬁﬁf

information.

Technical Assistance and personnel (ééégraphe£y¥fl

i?"'for Rural Market Town Study.
(a)

Jointly support credit study with aésistancé'
and personnel. |
Technical assistance and personnel (if reQﬁLred
for Migration Study. e
Technical assistance and personnel for.the-f*w
Rural Cooperative Structure Study.

Recruit one (1) Rural Sociologist for Nigero-
American Synthesis Team - Preparation of

Phase II.



(a)

(b)

(c)

(d)

(£)

(g)

(h)

-26-

Information Outputs Anticipated From Each Section of

The Unit (Indication of Methods)

Rapid Village Studies

Ethnic, demographic
distributions

Relation of kinship
and marriage within
village

Spatial location of
quartiers and vill-
age intrastructure

Village origins -
history

Occupational castes/

‘occupational special-

ists in village

Information networks
within village

Prelimlnary estimate
of economic defer-

antiat+inn

Preliminary migra-
tion data

Relevance

Village organiza-
zation, potential
relations for co-
op formation

Village organiza-
tion, potential
relations for co-
op formation

Reveals social
relationship and
access to village
resources

Reveals social

relationship and
access to village: q

resources

Social organlzaéV‘
tion and potentia
functional cooperf
tive unlts '

lefusion'procéss;
participation in.

cooperative actl-'
vities S

Diffusion process,
cooperative organ-
ization

Diffusion of labor
Intensive innova-
tions

Method

Mapping and
kinship charts

Mapping and
kinship charts

Mapplng ‘and

klnshlp charts

:jGroup 1nterv1ew,
‘Interv1ew*w1th

iMapplng observa-*

ions. . - Group
nterv1ews based
n kinship and -

“marriage informa-
}tlon '

fEmplrlcal network

based on special

social diffusion

of external infor-
mation and inter-
views

Observation of hous-
ing and material
possession and of
productive equipment

Village social map;
Who is missing?



Rii??Prellmlnary Village

ipolltlcal ana1y51s

j >5H15tor1c tles to

kky fPrellmlnary econo-;
7 ‘micties to other

| kEVLllages f@;,u;

}lXL‘Soc1al, rellglousﬁa

‘ties to other :
v1llages‘,_“

(m) Sub-vzllage soc1o-f
~~ economic unlts “?1ﬁ

-ment Exten51on g
’Serv1ces ‘

fers,[fwvs

Xﬁ) :Village perceptions:
vt of need in 1ntra-‘*

‘structures and -

1soc1al organlzatlon

'Cooperatlve group-

fother v111agesqji,~ .ings

grouplngli

‘Exposure to Govern-; ‘Diffusion Process

‘Informal technologi-:
cal 1nnovatlon trans .

'Cooperatlve func—
;tlon and base g

‘Relevance "

Cooperatlve func-
gtlonlng issues;
-auto-encadrement
fpart1c1patlon '

jMarketing,‘aadf)i

cooperative

grouplng

Cooperatlve

Cooperative base

‘Diffusion Process

:ifffInterv1ews w1th53
. 'quartier: elders“‘

Method

Interviews on vil-
lage decision pro-
cesses. Identify
socially (map) -
holders of village

positions

Interviews with

a,quartier elders .

Group interviews

,‘RélatlahS’okalné
 .ship, frlendshlp

and marriage in '

‘sub-village units -

such as seed multi-
plier blocks or

gardener groups

.Group and indi- -
'“gv1dual 1nterv1ews§

,Group 1nterv1ew311
‘around- ‘literacy ..
ithemes or. cooper-j
;atlve themes‘ i




2.  Continual Information System

(a).
- (i)

(i)

A(b). -

cal

(:L)

(11Y

i(;;;)

(ita)

(i)

Ongoing Information

‘of coops formed,

Evaluation of-Techhi-‘
tesults

level adoption
-Impact of adop-

‘of literacy
‘achievement’

Information " Relevance

Continuing evalu-
tion of execution,
budget building,
inter-service co-
ordination

Monitor inputs
of project
(funds, supplies,
equipment, per-
sonnel)

Performance mea-
sures for each
service ‘in tech-
nical terms ..

Monitor routine
project outputs
(construction,

training, number

number of agri-
cultural
commodities
used, number
peasant demon-

‘strators trained,

number of demon-
strations con-

ducted

Measures of: pro-'
ject" 1mpact =
behavioral .
change ,w;;

Rate of farm

tion on products
Spread of irri-

gated off-season

cultivation
Effects of new
production on
nutrition
Participation

in producers in
commercialization
of new production
Adoption of new
animal husbandry

‘practices

Participation in

" adult literacy

by social cate-
gory (age, sex,.
status) and level

(b)
(c)
'Basellne and time-

1ser1es data collected
jfor sample v1lages :

‘studies;

Method

Establish regqular.
reporting process
with each imple-
menting service at
department levels;
field monitoring
at AR level by
enumerator staff -

In-depth village

.surveys (repre-

sentative v1llages),-
linked to spec1al
studies

(a) farm production

- ostudy
Study of market-
ing practlces
Nutrition  study

EComblnatlon of ex—‘

ternal consultant

! studies
conducted by local
institutions (INRAN,
IRSH) and on-going
information and in- .
depth studies



(xiv)

(c)”

.Information’ ,Réxevaﬁaag

‘Nature of local"
jlevel cooperatlvea;
‘participation . -
Knowledge of co-
.operative act1v1-‘
‘ties '
Receptlon of s
Radio Club 1nfor-§
,matlon R N L
~Comprehen510n of:ff
;radlo club 1nfor-gj
‘mation i
'Evaluatlon of im-
pact. of media on
adoption decisions
Evaluation of know-
ledge of trainees
of project themes
Evaluate agents'
understanding of
basic village in-
formation diffused
by the Informatlon
Section

Evaluate agents'
perceptions of ade-
quacy of training-
for the perform-
ance of tasks

success of
tralnlng pro—
grams j”* L

?Evaluate organlzatlonal Operatlonal
*and social results of
‘interventions R
3(1)_LAnaly51s of- 1mpact fltS and of .

‘ventions on dlS-*
:trlbutlon of"
_‘1ncome

cipation. and

gaanatlon

fVlllage Coop struc-
;ture study T

iLocal coop. struc
,tures study

T(See above
‘in-depth’ v111ag

“studies by cor
‘bined method) '

Operational :
measures of i’

-measures of: 1n-7
S CLdence of bene-

of project, inter- scope of . partl-f~

‘successful or-

"Method

Establish evalua-
tional system. with
Training Bureau of "

UNCC, Agrlculture and
KOLO for cn-going -
evaluation of . agent'

knowledge

Enumerator strucsﬁ

tured interviews :
‘with field 1evel
iagents SR o

iContlnulng micro= ‘
level productlon»A»
fand budget data in

“,selected,v1llages -
. special studies




‘Information Relevance Method

:(e):(ii) Evaluate impact Empirical analysis On-going village
T ‘of project on . of the "innovators;" studies in combina-
‘access to. pro-wyﬁlnc1dence of bene—’; ‘tion: w1th 1n—depth
ductive re- o spe01al studles '

source credit
(land, farm ineg
puts, labor, =
etc.) by soc1alf
category (age,
sex, social®:
status)

'v‘flts analySLS

(iii) Evaluate spread"
SR of information
and services by
... . ~social category e
~(iv). Evaluate nature- :In-depth village.

and degree of

participation of

villagers in .
self-managed.
cooperative,

literacy, farm
“demonstrating

system .

(a) knowledge of
selection ‘
system for
peasant rep-
resentatives;

(b) participatior

" in selection

process;

(c) participatior

in setting
goals or oper-
ating methods -
for village
self-run insti-
tutions;

'(d) desire to _par- -

ticipate in
processes of ©
these institu- "

; tions;

(e) desire to partl-
cipate in coop-
erative market-
ing and credi
arrangements

‘studies, comple-
mented by quick
random village
survey, using in-

formation network

data developed by

Village Study Team.



‘(c)

(v)
(vi)
(vii)
Special Studies

These must be inte-
.grated into on-going-
.information program
described above.
‘Special studies re-

spond to one or more

tasks of that unit,
and constitute a :
"method" of data i
gathering rather than
a separate set of
information func-
tions. o
(a) Study of local
credit struc—v

ary. market towns
“ Farm’ productlon
and- storage '
study Co ik

7-,?(2>V

tures = '”5
- Study of second-

“‘Nutrition study

31

fOperatlonal7mitw‘

of attitude:
resutant from‘organ

wxoup dlalogue
meetings . in.

selected villages

lzatlonal strategy,ﬂﬁby enumerator teams.

" Random survey of

*Studles are deflned

in: terms of rele—fz

“vance’ to- analy51s
;off

(l) Basic. economic
‘and ‘social- con-
ditions which
fcondltlon dif-
fusion and or-
‘ganization
effects
‘Evaluation of
technical and
behavioral

changes whlch :

result from

prOJect actl :

vities"

-activities,
‘conducted by local

“ual discussion':
" techniques, . and -
_surveys. - 0n

‘household heads in
‘structured oral
. interviews

ﬁComblnatlon of
~short term tech-
nical assistance:
' personnel, pro-
‘ject on~going in-

formation team
studies

institutions (INRAN,
IRSH) employing
village interviews;
land and yield
measurement,

group and 1nd1v1d-

“Aerial photograph

interpretation and
on-site verification

‘May already exist.

Done by Nigeriens

"CICH Contract out-

side integrated
Technical Assist-
ance contracts



"~ Information

~(h)

(a)

fey

()
(g)

(h)

Rural employ-
ment and migra-
tion study
Cooperative
structure

study

Brief standard
ized- v1llage

‘reports

“Knowledge of
- svillage. infor-
‘mation studies
by relevant ' _
“cadre and their -
"judgments as to
-usefulness
‘Series of base- -
“line data papers:
on pre-interven—j
_Atlon on methods
and social con-‘g; :
,dltlons

(da) :
""" .to present base-]
~line data to ERYRE
cadre - :
~Simplified pre-
“-gentation of
~baseline data . to -
peasant auto-"'
. encadrement
. Series of
-‘papers on status
-of technical -
‘results ‘

tion economic.

SemlnarSj

Series of

- papers on status
- of socio-cultur-

al impact
Development of
training mater-
ials for new

. and existing
cadre, based on:

fServes to 1nfo'mf
all" technical
‘serv1ces,
“base to: 1
‘studies

‘Relevance:

‘and’’ asv
n-depth

‘Identlflcatlon ofg

constralnts,

promote reflec=

'?Stlmulate aware-
- nessof need to

change, promote

;local initiatives
. to find solutions..

suc-

of methods by
cadre

_Improve cadre .
performance based '
upon new knowledge

<teams determlne,‘
a bove . ,

‘revision -

" Method

fﬁTechnlcal A551stanceA
‘ contractor;
‘‘ance to IRSH '

ass:.st-‘ :

Vlllage study teams'
write- ‘with a551stance
'from Informatlon and
lefu51on staff

On-g01ng 1nformatlon
see

'QIn-depth studies of
'f'representatlve vil-
‘lages.
~ “Information,
sion unit and tech
nical assistance

Analysis by
Diffu-

consultants

‘_lefu51on Section=:
--develops. pedaqoglcd
) methods ‘

tAna1y51s sectlon
- with lefu510n

Sectlon--approp— B

.riate- cooperatlve :
level methods ‘
S ,developed
Stimulate identi- =

-+ fication of con- -
,Tj\straints,
e cesses,



Information

“dec151ons on
.revisions of
“methods agreed.

_“‘'upon by cadre . ‘
. (COTEDEP level
-+ or national

- level) .

il

‘“Relevance

Method

fAbove we have 1nd1cated the tasks whlch each 1evel of

theﬁlnformatlon system must perform and have glven examples




nstitutions,’

taff and external consultants

Prouctivity Pro:

Change - (December,’
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“(a):
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' Status - traditionall clan: or’cast

éXistence of‘"intéfi‘r




art1c1pants 1n 3001al terms

- 1f oluntary;
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4. village Political Institutions. -‘which, condition nature

of local level participation::

family, irregularichanges,

‘family 6r linesge branch: -

fScope of chlef's perogatlve:--»judlclal or: arbl-*

youth, ;Dumbo . (social. range).

reality of selection:

Family of villagerchief ~- title ‘always: in same

of title; ‘shifts in’

7

Relations, of opposition

:resultings

ﬁ-~51ze and hlstorlcal 1mportapce
=’relationships to'traditional canton:chiefs
rortosub-canton: riobles.

Intravillage political”alliances =---alliances’of’

‘clanship;‘alliancesiivia preferred marriage tiesi

ral¥liances of opposing factions.= social~base.

~advisors (abokin.shawara)w

B JAS PRSI

Identity of ex-PPN committee members; Sarkin Samaria;.

soctal range of /participation.

Identity.'of ‘animator, health worker, presidentiot

T Rt




h.
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Network cf communication of external information -~

scope of information flow throughk village chief's

family to others; methods of communication employed.

Extra village social and political relations which

influence reception of external information and cooper-

ative organization.

Q..

Clanshlp - v1llage llneage of clan, part of 1arger -

group, i.e., famlly of canton chlef or canton noble,f

butcher clan; sarkin noma clan;

Clientages -- relationships as clientsior as

patrons to influential others

i. economic -- trader cllentS' cllen>‘rec1p1ents

of productive resources such as oxcarts or

sewing machines;

ii. social -- religious clients; devotee of a

powerful marabout;

iiiy;  polltlcal cllents -- clans hlstorlcally Cllents:ﬁ

"fof nobility, famllles or 1nd1v1dual cllents of

.:‘powerful polltlcal flgures;

‘iv. . administrative clients -- villagers are social-

or economic clients of government workers.
Official -- frequency of contact with administrative

services (villages go to sous prefecture for ser-

vices or visited by sous prefet); frequency of

contact with technical services (except as clients).



6.

.a’.
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Historic experience with agriculture agents,

livestock, forestry, health, animation, UNCC.g

d. Traditional administrative -- method of tradltlomxlg

payment of taxes, court processes. Serv1ce,owe_ur

traditional chiefs or subcanton nobles.

Impact of the project of social conditiohé.

Increase or decrease in soc1al dlfferena




MICRO ECONOMIC POLICY ISSUES RELEVANT T0' SUCCESS

OF SMALL FARMER PRODUCTIVITY~PRO ECT;Q

I. LWhat characterlstlc of looal 1eve15agr1ﬁ“ tural

iducers dlfferentlate thelr*ablllty'tokre‘pond to new“

ifarm 1nnovatlon opportunltles?

iA{}fQLabor Avallablllty and Organlzatlon

v‘81ze of economlc unlt workforce.’

ﬁA 1l'ty‘to attract rec1procal‘1abor for _ottle

eck perlods (weedlng harvest g z )

?Ablllty to hlre day labor 1n peak workload

*Perlods.ulr"”"

Land Avallablllty

‘leferentlate landholdlng and +'enure patterns” 2

byﬁworkgroup (ownershlp versus rental‘or awn)
ypes of farmland controlled --,fertllityf

anrden versus dry fleld.,
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';iliiwhéf_lmpact“does the progect have on economlc condltlons?

wAdoptlon ofvnew practlces.£

fﬁifffChanges 1n total productlon and 1n y1e1ds¢h
fég_’ﬁChanges 1n 1ncome per actlve producer and per'work
,}uth

gﬁff‘fDlstrlbutlonbof 1ncome among producers{g

{How empl yed;;








http:order.to

:function.
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éwgcnn;cglnassigfaﬁce'aha“pérgahhé' for Nutr

loglstlcs support to INRAN and an exper

two month‘ (Accord p.‘43) Thls level<ofh

expert assistance 1s fotally 1nadequate t

cdnductfthe study

e. Pechnlcal a531stance to Agrlculturalxs ;v1c

”hStatlSthdl Sectlon - AID enVLSlons prov1d1ng

«iloglstlc and vehlcle support Therewlslno

Eﬁdoubt that’expertass1stancecould be used and

?adv1sor to UNCC.s

Thls"



Eto ald'1n§v1liag‘

Paper;‘p;45);to supply an'PAmerlcan 8001a1

gSc1entlst";foerhree*to four months per year

‘studles, tralnlng and

ilffus1on;

'Des1gn datajanalYSLS system for v111age studl‘S/wkf


http:analysis.of

programmed (Accord, 43) (R\e»commentgi_k,
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http:support.if

;;i"wiﬁﬁ'»:;éicifét‘i_ng‘rfxﬁﬁﬁationf-.-'p'ér‘gbﬁﬁé’l_‘

\ .

i hese contracts w111 have to‘befdeveloped by.

{contractors based upon thelr organlzatlon °fwtasks“‘
Land Support requlred

-3, {The addltlon of resources for two studles currently:

;funded at 1nadequate levels, or not funded_ln”the

t'fPro;Ject Agreeme

ﬁa A substantlally 1ncreased resource_commltment
;to conduct on- farm agrlcultural economlc studles?
coordlnatedbetweenINRAN, the Statlstlcs Sectlod[

;and the Agro-Economlcs Contractorse; f)w:



http:would.be

“ANNEX 2 -

{ JUSTIFICATION. FOR' AN ACTION ORIENTED SOCIO-:

CULTURAL STUDY.

31ng development-” There 1s w1despread agreement among studentS f

52.
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imposition of inappropriate structures (such as village
‘groupings of artificial units of group responsibility) has
had dramatic negative effects in the past; often resulting
in the total breakup of the village (58-59). .It seems

essential that an in-depth study of structures of traditional

cooperation at the sub-village, village and'extra-village ”uf

‘level be undertaken in Djerma soc1ety 1n order to 1dent1f

1nst1tutlons which can be adapted to modernlpurposes w1thout
the negative consequences experlenced 1n e
%to the present there has been v1rtua11y no.

fcooperatlve policies 1n Djerma v1lla es,)v

?research can take an actlon orlentedffocus}

i t10na1 Hausa 1nst1tut1ens and‘on the neee551ty of the ba51cﬁf§
}Acoop ‘'structure - txe GMV - to be dominated by tradltlonal k
X ilage authorities (Bachard, 121- 128) Here research wouldfé
focus on an ‘evaluation of the structure 1mpllcatlons of suchi?
gﬁa‘pollcy in terms of cooperat1v1e functioning and beneflts';'

l;dlstrlbutlons. Additional basic research among the Hausa ofd:
ffilengue region might reveal the basis for other cooperative

functions and-structures based on traditional institutions,
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The goal of the research would be'to assess how well

. cooperatives building upon this understandlng of the base- L

level met the objectives of the pro;ect to dlffuse technology-

spread benefits, and increase the local level 1nstitut10naln,f

capability.

At the end of the research period, repofﬁsmffbﬁfthiSﬁf

ﬂ;nterventlons.

‘specific Issues to be Explored by the Study: ..

;i{

?cooperatlve fashlon 1n Hausa:anngJerma Soc1ety 1n
1the Pro:ect Area? 1 . 1
;What tradltlonalffnstltutlons ex1st /h ch perform‘i
fthese functlons? .

éWhat are the llmltatlons of hes

i‘nstltutlons in terms - of
fe; fthe1r scope of operat10n{
{b;‘ thelr ablllty to generat“

= jfﬁi:'or eff1c1ent operatlon,:»

What economlc functlons canbbeforganlzed 1n a

ufficient: resources:

“,ffthelr dblllty to respond - to the eXLgencles of .

”"*the broader economlc_system (1nplud;pg q;ﬁﬁh
and marketing mechanisms); | K
d. their ability to 1nvolve the mass of v1llage

producers (men and women) in cooperative



vin‘tlal cap1ta1 lnvestments
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A

‘At a more general level, the study should explore the
follow1ng questions: -

1. How can local cooperatlve 1nst1tutlons%be createdh

which w1ll 1nvolve v111age authorltles and whlchwi

€w1ll broaden the of‘partlclpatlon ‘and.

jlnvolvemen‘ £ non-authorltles as we11°

.organ zed to transcend the rlsk
;to 1nd1v1dual producers?

a. At what level and through what' mechanlsmsﬂls

Bachard

aj"cautlon solldalre" p0551b1e7(Se“t

71 75 for a crlthue of peer pressures for v

repayment as the baSlS of collectlve debt3;ﬂ

respon51b111ty)

t""-‘PIow can cooperatlve st"uctures b'," ani

;to dlffusefhnformatlon and access to"new technology

fto the 1argest number of local produ ers p0531b1e?:

Study Method:

The study should_be‘u dertak;ns1nﬁb10”°”collaborat1"””




:cooperatlve experlences w1th dlrect economlc

5(product1ve) 1mp11cat10ns based on v1llager-1n1t1ated

;tasks., Thls would be done at the level of ‘two. coop: f

Teratlve groups (5 v1llage groups);:one Djerma‘andw

one’Hausa.kz\"
3. ,Monltorlng and Evaluatlon of cooperatlve act1v1es

forganlzed 1n these experlments. Establlshment of

;clear guldellnes of performance (credlt use and re- i

gpartlclpatlon) o

A’f‘nal task of thlS actlon-study would be to draw 1mplxjﬁﬁ




‘experiences:
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