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PREFACE 

The Agency f o r  Internat ional  Development i n  its proposal of a 

"Reform of the U.S. Economic Assistance Program" has indicated that 

research and innovation w i l l  be important elements of future assis tance 

programs. The proposal  goes on to  say tha t  the research c a p a b i l i t y  of 

developing countries w i l l  be strengthened through suppo- r fo r  research 

institutidns and development of needed personnel. Innovative applfca- 

tions of technology and the resources of worldwide networks of informa- 

tion of p r i o r i t y  concern co the LDCs will 'be employed i n  responding 

t o  their basic  human needs. 

Research i n s t i t u t i ons  i n  the United States  will be encouraged 
. . 

to  d i r ec t  t he i r  a t t en t ion  Lo Che cr i t ica l  problems of the developing 

comtrir~s. AID has recognized the need to  review and evaluate the 

research generated by i ts  own program thus far. Or, a less sophisizicated 

level the Agency w i l l  address i t s e l f  t o  the advancement of the LDCs 

through non-fomal education means. Inherent i n  a l l  these ereas of 

development is  the need for ef fez t ive  informat ion transfer a t  varying 

levels .  The A I D  documee.~t does not spe lZ out how these research goals 

are t o  be achieved nor the bas ic  problems which must be resolved i n  

the process. 

The present paper reflects the Long experience of the America2 

Library Association (ALA) and its activities in the United States and 

abroad re lared  t o  the communication of information. Beginning with 

printed materials in a varizry of formars, libraries mny years ago 



added audiovisual materials t o  t h e i r  means of information t r ans fe r .  The 

information explosion of the post World War I1 years has meant that 

librarians and information s p e c i a l i s t s  have jo ined  with the technicians 

t o  solve growing infomation cc l lec t ion ,  storage, retrieval and transfer 

problems through automation, computers and other  new technological 

innovations. LILA'S Inforination Science Division (ISAD) has been a c t i v e  

i n  this f i e l d  s ince  1966. Nex vistas of national and in ternat ional  

comiunicat,ion are now opening up that should provide an important spin- 

off.for the  less developed countries. To make t h i s  possible  a grea t  

deal of 2xeliminary hard work t o  develop the basic information infra- 

s t ruc tu re  must be carried out by the LDCs and those who wish to help 

them. 

Signiffcan: research cannot  be done by uridereducated people .  

Mgh level  education cannot be achieved without recourse t o  recorded 

information and knowledge. Whether collections of informational materials  

are ca l led  Irbraries, information centers, documentation centers o r  

resource centers is  of little signif icance.  Without then, however, the 

people charged with doing the research required t o  push their  country's 

development forward, w i l l  not reach the  leve l  of education t o  know what 

i n f o m a t i o n  they need from world data banks. Broad-based education cannot 

be built on print-outs from s a t e l l i t e - c o m u n i c a t e d  information. 

In  the foilowing pages the information transfer problems of the 

developing countries w i l l  be considered and soine recommendations made 

for assistance by AID and other funding ageu~ies  . It would seem appro- 

p r i a t e  that some program be undertaken on a consortium basis. 



The United States has long been sharing i t s  expertise and 

know-how. With the technological developnents of the last years there 

are now new dimensions to the technical assistance which may be made 

available to the LDCs so that the comunfcation of informatiori and 

knowldege nay be used as an effective tool for development. 

Eleanor YLtchell 
March 1972 
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t i o n  services i n  the less developed count r ies  has been provided over 

the years  by var ious  funding agencies i n  a sporadic mnn.er, largely in 

the course of i a s t i t u t i o n a l  development. LDC p r i o r i t y  reques t s  have no t  

I inc luded  as s i s t ance  i n  developing an information fiafiagement c a p a b i l i t y ,  

as o f f i c i a l s  have been sfow ro  understand the co r re l a t i on  between access 

t o  well-organized and serviced col lect ions of informational materials and 

q u a l i t y  education,  research capabil-ity, t h e l r  o m  decision making and 

country development. Development agencies have not insisted that tech- 

n i c a l  assistance include this type of aid, in p a x  because it w a s  n o t  

requested,  but also because they have not recognized i ts fundamental role. 

A n  effective information infrastructure i s  the backbone of 

the educat ional  system. It is essential t o  the t r a n s f e r  o f  s c i e n t i f i c  

and technical information using the new technologies  now ava i l ab l e ,  

It cannot be superimposed quickly on a corntry far down the developnent 

sczle. It milst be developed through a systenic approach, a n a t i o n a l  

planning of information services. A p i l o t  multilateral program for 

informat ion infrastructure development i s  proposed. 

Essen t i a l  t o  such a program is che prepara t ion  of qualified 

personnel who know what i n f ~ m a t i o n a l  ma te r i a l s  are needed, how they 

should be o.rganized, cont ro l led  and stored and how the information can 

best be retrieved and disseminated t o  those who need it. A reg iona l  

program for the upgrading of librarians and information specialists 

i n  Latin America is  outlined. 

v i i  



v i i i  

Cooperative programs have done much to standardize procedures 

and too l s  and eliminate unnecessary duplication of work. Particularly 

important for the transfer of information using the new technologies i s  

the compatibility of transfer systems and the hardware involved. 

Development assistance is needed i n  Latin America to bring 

i n t o  existence a lorig contemplated core list of books for Latin American 

universf t y  l ibrar ie s  (Project LILIBU) . Cooperative cataloging pro j eccs 

are uilder,way i n  Argentina and contemplated i n  Colombia and Costa Pica. 

These groups should be assisted i n  developing a coordinated program 

which could be even furcher extended. U.S. cooperative programs using 

computer techniques should be v is i ted.  

Progress i s  being made i n  the development of national, regional 

and international info'nnation tkafisfer networks. In the f i e l d  of medicine 

the program of the Pan American Health Organizationts Regional Library 

of Nedicine based at the Escola Paulista de Medicina i n  SZo Paulo i s  

spreading out through Latin America. The Inter-American ~ n s t i t u t e  02 

Agricultural Sciences of the OAS i s  providing leadership i n  the communi- 

cation of agricultural sciences infomarion. Other developing international 

networks concerned with agriculture are AGLINET and AGRIS, 

S a t e l l i t e  communication has already been established between 

the Scientific Documentation Center of the National Council of Scientific 

and Technological Research (CNICT] in Buenos Mres and the John Crerar 

Library in .Chicago. A world science information system, UTU'ISIST, i s  in 

the active planning stage.  Its promoters have stressed the need for 

strong s c i e n t i f i c  library systems, indexing, abstracting and translation 



services,  information analysis and data evaluation centers  t o  undergird 

such a system. 

The utliization of A I D  generated research re la ted  to  the needs, 

substance and metfiodology of technical assis tance w i l l  i t s e l f  require 

research and evaluation, if it i s  to  be made useful to those who need 

it within AID,  i n  the research i n s t i t u t e s ,  univers i t ies  and AID grantees 

and contractors,  i n  A I D  Missions, i n  the LDCs and other  development 

agencies., A survey should be conducted t o  ident i fy  the extent o f  holdings, 

snd . s ra te  of organization of information pert inent  to LDC development. 

To provide a pat tern  fo r  a master plan f o r  the u t i l i z a t i o n  of 

this information, i t  may be  expedient t o  s e l ec t  one o r  more defined 

f i e l d s ,  such as family planning and population control, for specia l  

research i n  the form o'£ a pi lo t '  test information t r ans fe r  project. Spe- 

cialized resource centers might be called upon t o  produce magnetic tapes 

giving complete subject input: data. A printed bibliography arranged by 

broad subjecr categories could be prepared cenrrally. Xesearch would 

have to be carried out in selecced LDCs t o  study t h e i r  information infra-  

s t ruc tu re  and readiness t o  receive by s a t e l l i t e  and disseminate within 

country needed information. 

Non-f orma1 education programs reach down t o  the millions of 

people i n  the LDCs who are i l l i t e r a t e  o r  barely have functional l i t e racy .  

i t  has been found that radio programs directed t o  ru ra l  areas o r  the 

urban uneducated r equ i r e  supplementary printed, i l l u s t r a t e d  informational 

materials. People can be taught to read and write, but without reading 

materials at their .level of comprehension re la ted  to thect interests, 

they sink back i n t o  illiteracy. There is suggested a prototype program 



for the central production under contract of functional literacy 

materials i n  English, to  serve a s  models for adaptation and translatfon 

in the LDCs. 

One of the greatest unexploited and unresearched means of 

non-formal education may be the comunication of information and know- 

ledge in the places where every day in the LDCs millions of man hours 

are spent i n  waiting. Information, largely visual wirh s i q l e  texts, 

mechanized'or rotated by band, pertinent to the waiting places should be 

developed and s e t  up in  hospitals and c l in ics ,  banks, ministries, e t c .  

General information should be made available i n  p u b l i c  places snch as 

railway and bus depots,  a i r p o r t s  and i n  the street. hlaterial for both 

adults and children should b e  fairly closely juxtaposed. 

The public library or information cencer has been 2nd w i l l  

continue to be one of the most useful media of non-formal education, 

where those who read and are motivated to look for answers to their 

questions, or seek recreational reading may go. In the LDCs where books 

are i n  short skpply, and most people cannot afford to  buy them, they m u s t  

be  shared. In some communities it will be prac t ia l  to e s t a b l i s h  l ibrar i e s  

in schools, which may be used after school hdurs for public l ibrary services. 

Television adds a new dimension to the communication of informa- 

t ion and knowledge i n  the less developed countries through closed c ircuit  

programs within classrooms or through public  broadcasting. A n  "open 

education" program directed to acquiring credits toward certificates, 

diplomas or degrees such as those f irst  forerunner programs in the Uzlited 

States in 1957 could be developed. A review of the videotapes of television 



courses developed aver the yeaxs i n  the U a i t e d  Sta tes  should be under- 

taken and new courses nonftored t o  see whether some might be used in the 

LDCs with dubbing of local languages o r  serve as an i n v a l w b l e  resource 

f o r  local adaptation and production. Educarioaal te levision,  however, 

does not reduce the need f o r  infornacional materials,  print and nonprint. 

It i s  a t o o l  and not a substitute for readfng. It 5s pa r t  of the in fo rm-  

t ion  infrastructure which every LDC mst develop. 



CHAPTER 1 

PAST AS PROLOGUE 

Through surveys, printed reports  and first-hand absemation rhe 

h e r i c a n  Library Association has over the years watched 2nd been involved 

i n  the  inevitably slow process of library and information service develop- 

ment i n  the LDCs.  The United Sta tes  Government, narionai and inter~~atiorral  
1 

funding agencies and the foundations have ass is ted  i n  this process in the 

course of i n s t i t u t i o n a l  development, col lec t ion  building 2nd trainin? of  

personnel, as a t t en t ion  has focused here and there on some specia l  need. 

It is  f a i r l y  sa fe  t o  say tha t  U.S. library developmental assis tance has 

done more than that  of any other country to bring LDC infornation services - .  

up t o  t5eir present s t a t e ,  inadequate though they are. The scatter-shot 

approach of t r ad i t i ona l  assistance has m d e  a pos i t ive  contribution t o  

country devel~pnent ,  even when not  part of a well-conceived nat ional  plan, Q 

This pat tern ,  however, has not brought the developing world face t o  face 

with the information transfer problems and needs of the 7 0 ' s  and the years 

I ' t o  come. 

There has been l i t t l e  recognition by LDC off ic ials  of the re la t ion  

between access to infornat ional  materials ,  print or nonprint , and economic 

and social development. Hence they have rarely included in  prioricy requests 

for technical  assis tance the  development ctf information services. The 

funding agencies, for t h e i r  part, have not  isre red t h a t  such help be 

incorpurated i n  technical assistance grants and loans. 1 Nevertheless, one 

l ~ e e  Analysis of Loans t o  Developing Countries for Education, 1962-1971, 
Internaeiond Development Association, 1nre.marional Bank for Reconstraction 
and Development. Appendix A- 



of rhe t e l l i n g  differences between the developed and developing countries 

is  the degree of ava i l ab i l i t y  and use of well-organized col lec t ions  of 

recorded knowledge and infornat ional  mater ia l s .  These resources are 

essential for education and for decision making i n  the key problem areas 

of development--medicine, heal th,  n u r d t i o n ,  family planning, agriculture, 

industry, etc. Research in any field requires knowledge of what has been 

done and is being done elsewhere i n  the world.  

It is  no mere coincidence that i n  the developed countries there  

are vast  numbers of l i b r a r f e s  at all levels abounding with books, periodi- 

cals and other informational materials in all media serving as ar, adjunct 

to education of high quzlity. The scientific and technological develop- 

ments of the  last fifty years, whfch have brought even greater economic 

prosperity t o  these countries, could not have been achieved without the  

tools  of research, largely books and periodicals.  Highly specialized 

documentation collections of great sophis t ica t ion  have been evolved to 

serve the research community. On the other hand, i11 the less developed 

countries info~mational materials are lacking o r  inadequate and the 

quality of education is below standard. Literacy l eve l s  and economic 

i eve l s  are low.  The message a s  t o  information tools and t h e i r  r e la t ion  

to development comes over clearly.  

The worldwi ?e info trmation eql.osian which dai ly  enlarges the 

gulf between developed and developing worlds nidces ic imperative that a 

review be conducted of *&a mans of infonation transfer within the less 

developed countries and from the developed countries. To talk atout the 



transfer of scientific and technological informstion using the new 

technologies now available is out of the question unless rhe developing 

country has a responsfve infomation system or systems backed up by 

basic print and nonprint sources. There be an information infra- 

structure2 capable of receptivity. 

%urnan resources, informational too l s ,  organizational resources. 



C W T E R  I1 

INFORMATION MANAGEMENT CA2ABILITY 

The inadequacies of library and informati~n transfer services 

in the LDCs have been freshly corroborated by AID Kssion Directors i n  

response ro an ALA letter3 calling attention to the urgency of facili- 

tating the sharing, both nationally and internationally, of information 

neeessarylfor economic and social  development. National indicators of 

infomation management capability suggested to them were: 

1. Readiness of library services and information transfer 
systems i n  host country to assist decision making in 
development areas; 

2 ,  Existence of scientific and technical documentation centers. 

~ a t i d a l  center .' 
Specf a1 subj ect-related centers (agriculture, medicine, 
public health, population, etc.) 

3. Indigenous research. 

4. Information management through: 

Government information infrastructure. 

Coordination of institutional holdings, both print and 
nonprint , through "union l i s t s "  of materials. 

Nationwide school and public library program/service. 

Village information ce~ters . 
Network of any of the above. 

Adequately trained librarians, information specialists ,  
subject specialists "c develop an infomat2sn management 
capability. 



Replies ind ica te  t ha t  some countries a re  so  far  down the 

development scale t h a t  I complete information in f ras t ruc tu re  would have 

t o  be fashion& t o  permit tapping into information supplied by the a e w  

technologies. Other countries a r e  much fu r the r  along and have certain 

of the nat ional  indica tors  suggested, though as yet not coordinated. 

Technical assis tance agencies should include i n  their develop- 

ment programs for the LDCs the  es tabl ishing cr strengthening of e f fec t ive  

informati02 t r ans fe r  systems at a l l  levels of need and comprehension, i f  

they are t o  achieve development goals. These systems are needed for 

s c i e n t i s t s  and technologists;  fo:: government, business and professional 

leaders;  as supplements to the forma: graded school systzm; for tb.2 early 

leavers ,  and fo r  those individuals  who may Qever attend school, 

LDC o f f i c i a l s  i n  a l l - l ike l ihood  -dli have t o  be persliaded as to 

the soclo-economic benef i t s  to be derived frcra expanded iaformation 

services, par t i cu lz r ly  when i t  means enlarging t h e i r  budgets and possibly 

eliminating other programs. It is doubtful that- without nudging, such 

services  w i l l  appear Zn priority requests for assistar.ce. 

It i s  usually the s c i e n t i f i c  and techn~Logica1 community i n  

the LDCs that first recognizes the need f o r  u~ Lo-date informational 

materials  and denands the technology and information transfer. They 

must have the important tools  of research i n  t h e i r  fields t o  get on with 

their job. There are now new ways of supplementing these materials. The 

doctor in S e o d  does not need t o  have duplicated i n  Korea rhe U.S. National 

Library of Medicine t o  solve his diagnostic problems, but new theories may 

have been developed in other  countries,  not ger: reported i n  'books, which 

could help M m ,  if he could speedily tap into this information. 



There nDw exists the technological hardware that can store, 

se lec t ,  retrieve and transmit by voice,  video, d i g i t ,  facsimile and then 

?ltint out information within a developing country o r  transfer i t  froa an 

advanced country by satellite, These new computer controlled mechanisms 

nay reduce t o  some extent  the  size of information materials col lec t ions  

needed i n  specialized libraries and documentatioa centers ,  but they d3 not  

el idnate the need fox the centers.  Once the  hardware is i n  place, needed 

informatian car. speedily be relayed from a variety of decentralized 

information centers t o  those who need i t .  

Xuch groundwork and research needs t o  be done i n  se lec t ing  from 

the mass of available mate-rial i n  the fields of priority concern to the 

LOCs that material which is most needed and most sui table.  Material 

should be evaluated b y  knuwledgeai>le spec i a l i s t s  i r ~  the developed countries 

as the LDCs may not have back up information t o  make c r i t i c a l  judgments. 

To es tab l i sh  the information in t er face  between the  developed and 

developing countries ir must be reiterated that the information inf ras t rue-  

ture i n  the LDCs m u s t  be readied fox this transfer. The A m e ~ 5 c a n  Library 

AssociaZion has observed t ha t  the  developing countr ies  i n  general have not 

yet learned 'now t o  effectively organize knowledge for use and that profes- 

sional help i n  t h i s  area is  needed. It should be recognized that it takes 

time and money to build up the necessary in f ras t ruc tu re  and thsrefore ft 

must be done i n  phased programs on a p r io r i t y  basis .  

The Organization for Economic Co-Operation and Development 

(OESD) has had a leadership robe in pointhg  up the importance sf informa- 

tion exchange. In a recent report of  an Ad &c Group on Scientific and 

Technical Infomatior; they have said: 



"Perhaps the most important event of the next decade will 
be the recognition of the true value of information--the 
right information, reliable and relevant to our nee&, 
available in a useful form to all those who need it.1'4 

4"kformation for a changing socf eCy ; some policy consideration. " 
Paris, OECD, 1971, p. 17. 



THE SYSTEMIC APPROACH TO LIBRARY AND 
INFORMATION SERVICES DEVELOPMENT 

The library and information services  i n  the United S ta tes  and 

other  advanced countries have developed &thout benef i t  of na t ional  

planning and nat ional  l eg i s l a t ion .  The l i b r a r i e s  of the ancient  world 

were establ ished t o  conserve the cu l tu ra l  her i tage  of the  people. In 
I 

Medieval Times i n  Europe i t  was the  monastic libraries which served as 

the "storehouses of knouledge.'' The l i b r a r i e s  of the grea t  universities 

linked recorded knowledge to education, but only fo r  a small elite. The 

concept of service was unknown. 

The public Library mclvemer-t was t o  have i ts  f i r s t  development 

i n  the United States .  I n  the ear ly  years books w e : e  scarce and had t o  

be shared, a s  is  true in the LDCs today. A public  l ib ra ry  was opened i n  

Boston as early as 1653 and the f i r s t  c i rcula t ing  l i b r a ry  was chartered 

i n  Philadelphia i n  1732. It was i n  the late 19th century, however, 

that the movement began t o  f lour ish ,  aided by the philanthropy of Andrew 

Carnegie. A t  this time there  developed the philosophy of l ib ra ry  service, 

the  idea of putting knowledge to  work, that  was to  be one of the great 

contributions of the  United Sta tes  to l ib ra ry  development around the 

world. It was tnuch later that school l i b r a ry  service was i n i t i a t ed .  

Industrf al development helped spawn the  special library movement. 

It has been only with the pro l i fe ra t ion  of libraries and l i b r a ry  

informatioa services of a11 types t h a t  planning, cooperative programs, 

centralized senrises and legislation, national and s t a t e ,  have come into 



being. It was only i n  1971 that the National Commission on Libraries 

and Information Science was formally established. 

In many of the LDCs the  vest iges of outdated pract ices  s t i l l  

hang on. Too of ten  libraries have been viewed as a means of preserving 

a record of the past ,  not a s  part of the country's working tools  to move 

the country forward. University l i b r a r i e s  are limited only to a chosen 

few. A l l  too frequently students reach the university without having 

acquired the  reading habit .  Unless from well-ia-do families , i t  is 

unlikely that they have grown up w i t h  books 3 ~ -  +,heir homes and hands. 

School l i b r a r i e s  are f e w  and far between or non existent and public 

library service with f e w  exceptions is limited or  even t o t a l l y  lacking. 

The LDCs do not need to and cannot afford to proceed with 
- .  

l i b r a ry  and information services developed i n  the haphazard fashion 

evolved over centuries  in the now advanced countries. Development needs 

are too great and resources--monetary, human, informational materials--in 

too short supply t o  work i n  any way other than on a basis  of na t iocal  

planning. Thi's means plenntng within the context of educational planning, 

i n  turn  a p a r t  of overall national  planning. 

In  reporting on a UNESCO Meeting of Experts on the  Na t imal  

Planning of Documentation and Library Services i n  Africa, held i n  Kampala, 

Uganda in 1970, E. Max Broome of the  Department of Education and Science, 

London, remarked, 

"It is one thing t o  adumbrate a policy a t  international 
level; quite another t o  secure ics acceptance by 
individual States. In i t ia l ly  che cask is essentially 



one of proselytism---the theory has t o  be forceful ly 
advanced and publicized and converts secured. "5 

Unesco has done much t o  promote the  theory of planning of 

library and documentation services through its regional meetings and 

publications. The f a c t  remains, however, t h a t  very l i t t l e  has actually 

been accomplfshad as yet in t h i s  important area. 

AID'S pa r t i c ipa t ion  i n  such a program therefore stands out 

as something of a beacon i n  the worldwide scene. Since 1967 the  Agency 
I 

has been involved i n  the development of library sent ices  on a basis of 

national  planning i n  Vietnam. The systemic approach which is being 

carr ied  out within the Mission's prograa of educational techni-a1 

assistance is  already showing resul ts .  By the end of 1971, l ib ra ry  

programs had been developed a t  8 elementary schools, 50 secondary 

schools, 1 4  normal schools, 5 univers i t ies  and The National Library. 

From 1969-1971 par t ic ipant  training i n  the United Stares w a s  arranged 

f o r  1 7  grantees, while in-service t ra in ing bas been carried out i n  

Vietnam. Core col lec t ions  fo r  schools have been iden t i f i ed  and l i b r a ry  

science materials  have been developed i n  the Vietnamese language. 

The program has been planned and directed by John L. Hafen- 

r i ch te r ,  Library Science Advisor on the AID staff. His article, 

"~ ibrary  Development in  Developing Countries : A Systemic  roach, 

describes the requirements of such a program zxd indicates some of the 

problems. He estimates t h a t  "under optimum circumstances a decade i s  

5"~he organization and plandng of library development i n  Africa, " 
Unesco bulletin for libraries, vol. XXX, no, 5 ,  September - October 
1971, p. 246. 

6 ~ i b  raries in International Development, Issue 4 3 ,  February 19 72, 
pp. 1-2 (Appendh B) . 



required" to realize the f u l l  impact on education and overall national 

development. Basically this  is due to the time it  takes to train over- 

seas, successively, the individuals who w i l l  assume the leadership roles 

in the infrastructure. The human resources provide the key. Only when 

there are a sufficient number of professionally qualified librarians, 

inf omation specialists, docmentalis ts and communications specialf s ts 

can the information services of a developing country be ful ly  organized 

and developed to backstop other national economic and social development 

1 efforts. 



Although great advances have been made i n  general education i n  

the developing countr ies  over the  years,  standards s t i l l  l ag  far behind 

those of the advanced countries.  I n  some LDCs universi ty schooling would 

be more rightly classed at our high school level .  

,Library education has reflected general nat ional  educational 
1 

l e v e l s  as wel l  a s  the lack of p res t ige  of rhe l i b r a r y  profession. The 

training of librarians has usually been at  the post-secondary school 

l eve l ,  sometimes within a university program, but not necessari ly.  Courses 

vary i n  lengch from one t o  f i v e  years while many short-term courses and 

seminars provide more--limited ir&ning. The number of LDCs which offer 

Master's l e v e l  programs is f e w  indeed. There is  doubt that these pro- 

grams can be equated with the  Master's programs i n  the United States. 

This means that most LDCs must turn to  the advanced countries 

t o  provide top level training for l ib ra r i ans ,  docmenta l i s t s  , information 

and communications spec ia l i s t s .  Most library schools i n  the United States 

are now schools of l ibrary  and information scienceg whether or not they 

are so named, It is questionable whether any developing country is now 

able  to prepare those who must s~pervise the sophist icated methods of 

information transfer made possible by the new technological developments 

of recent years, to say nothing of the ones i n  gestatioil and to  come. 

t ibraxy and inionnation training centers throughout the developing world 

must be strengthened and upgraded. 



No postgraduate library school yet exists in Latin America, 

though several countries are working toward this goal. Advanced courses 

have been approved i n  some cases. It w a s  with the urgent need to promute 

the upgrading of library training in Latin America that the American 

Library Association prepared a draft proposal of a ten-year development 

p Ian. 7 

Such a project could be carried out with the support of a 
I 

consortium of funding agencies (a list of possible cooperating agencies 

is  appended). The Graduate School of Library Science of the University 

of Texas has expressed an interest i n  serving as the potential center for 

the training of Latin American library school personnel pmposed.  The 

outstanding Latin American bibliographical collections of the University 

would make the School a very appropriate base for such a program. 

Similar programs could be worked out for other regfonal areas 

where there is a common language or where English can be used. 

7'%stgraduate Library Education for Latin America, hplications for 
Economic and Social Development. " (Appendix c ) 



A PTEOT MULTILATERAL PROGGRclM FOR 
INF'OWTIOM INFRASTRUCTURE DEVELOPmT 

Xt i s  obvious that no national or in ternat ional  funding agency 

could address i t s e l f  to the development i n  a short space of t i m e  of 

the information inf ras t ructure  i n  any subs tan t i a l  number of developing 

countries.  It is  believed, however, t h a t  considerable progress could be 

made by providing guidelines through a p i l o t  program. 

It is proposed t h a t  there be developed a program f o r  m u l t i -  

l a t e r a l  action by which the United Sta tes  and other developed countries 

would make a concerted ef for t  through various national and international. 

agencies, i n  both the public  and private sector ,  t o  r a i s e  the  information 

management capability i n  at l eas t  two countries of varying degrees of 

economic and soc i a l  development. A multinational,  multidisciplinary 

survey-planning ream working with a host country counterpart team would 

determine the actual  state of information t r ans fe r  capabil i ty of a selected 

country, evaluate it and plan a five-year phased program of development, 

employing such foreign professionals as would be needed, i n i t i a t i n g  human 

resources developmenr within the country and abroad, and assisting i n  the 

development and control  of bas ic  information collections. 

The ultimate goal of the program would be t o  raise the information 

management capabil i ty .f the se lec ted  countries to a l e v e l  which would pro- 

vide a backstop for quality education, supply the basic tools of research 

i n  the areas of prfority importance, and make possible the utilization of 



the scientific and t e ~ ~ o l c g i c a l  developments of the present azd the 

future, as essential elements of the country's economic and social  

development. 

It i s  recommended that at  least one of these co,~atries be 

one where fundamental ingredients of the infrastructure are already 

established, even though no",oordd-inated. It might 3e one which could 

serve as a p i l o t  country where there would be tasred the ~cansfer of 

development research infornation generated by AID and cilztsr~ctoxe and 

other U.S. and international agencies as w e l l  as that of other developed 

countries. 

Such a program should be documented photographically i n  the 

developing cou~try throughout. Statistics should be kept and gross 
. . 

national product related to information transfer development, An effec-  

t ively  carried out phased program would be expected to show measurable 

progress at the end of each phase. 

The American Library Associarion would be  interested i n  

developing and arc'rtninistering a program of this nature. A draft proposal 

and outline of suggested procedures for carrying out such a multilateral 

program with a list of potential cooperating agencies is provided in 

Appendix D. 



CHAPTER BI 

I@CIONAL COOPERATIVE PROGRAMS 

A good omen for the developing countries has been their increased 

participation i n  recenc years i n  international and regional meetings and 

programs. This has qzr:-l -,teadily since the foundation of Unesco in  1947, 

for one of thzt os- .. 17. *... - ; : t ~  basic programs was the encouragement of 

I 

international profe:. - .  : ,ssociatioas. People have indeed found that 

sitting down together to ltirscuss their common substantive problems has 

been mutually beneficial.  From these meetings develop cooperative programs-- 

regional or international--standardization of methods and tools  and now, 

vital. to the development of computer-based infomation transfer systems 

and other new technologies, the cornpatability of systems of -information 

recording. 

To mention only a few of the burgeoning regional programs i n  the 

library m d  informationa3 fie3d ZQ the LDCs w i l l  suggest the type of 

cooperetion which i s  under way--a f utms t importance where professionalism 

still has a long way to  go. A l l  these programs need fhancjal assistance. 

Project LILXBU 

For some years the OAS has backed the idea of a centralized 

list of' books suitable for Latin American university libraries, an 

invaluable .selection guidg as most university libraries in Latin America 

lack the basic selection tools. Even when trying to spend nisely their 

meager budgets, libraries are fsequenely ;: the mercy of local booksellers, 

16. 
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buying h a t  is  offered t o  them, not necessarily what they most urgently 

need. 

I In 1966 a group of U.S. and Latin American l i b r a r i an s  m e t  i n  

San ,lose/ ~or&,Mexico, t o  discuss Project LILlBU (Lis ta  de Libros para 

Bibl iotecas Universi tar ias) .  T h i s  beginning was made possible by a 

subvention from the Council on Library Resources, Inc, Since then the 

pro jec t  has Seen the subject  of numerous conversations with universi ty 

and l ibrady associat ion authorities. 

A f e a s i b i l i t y  study was conducted i n  Colombia i n  1971 by the 

OAS. Now new seed  money is  available for the project. In connection 

with In ternat ional  Book Year 1972 the ALA will administer a grant from 

Unesco, for a meeting,probably t o  be held in Colombia,where an Inter- 
. - 

American group will study the recent feasibility report and technical  

s tudies  made possible by a grant  to  the OAS from the Sears Roebuck 

I Foundation. 

The actual preparation of the basic list of some 75,000 

titles, which'is expected t o  take approximately three  years,  will 

require outside funding estimated to be $225,000. It is one of the 

most urgent bibliographic too l s  needed to upgrad; Latin American uni- 

ve r s i t y  library collect ions.  

Cooperative Cataloging 

L-ibraries i n  the advanced countries have long real ized the 

inefficiency of original cataloging of the same title in libraries a l l  

over the country. In the United States the Library of Congress printed 

cards eliminated much of this costly duplication of staff t i m e .  . In w 



addition. commercial firms hzve taken t h i s  up and have printed and sold 

their om. cards. Some commercial o u t f i t s ,  as w e l l  as fionprofit coopera- 

tive programs, have gone a step fu r the r  and l i b r a r i e s  can now receive 

books cataloged, labeled, wit9 catalog cards, book o r  t ransact ion cards, 

according t o  che circulation system used i n  the  individual  library, 

completely ready to be placed on shelves, 

The developing courttiies are moving toward cooperative cata- 

loging schemes. In Bumus ALres, the Lnsti tuto ~ i b l i o t e c o l 6 ~ i c o  05 the 

universi ty of Buenos fires is  cen t ra l ly  cataloging books f o r  the various 

faculty libraries of the University and for other  universities i n  Suenos 

Aires. The University of Antioquia i n  ~ e d e l l f n ,  Colombia, has proposed 

a cen t ra l  cataloging project  f o r  the various un ivers i t i e s  i n  t ha t  c i ty .  . " 

It has been suggested to  the University of Costa Rica tha t  they assume 

responsibi l i ty  f o r  cataloging f o r  the dvers i t i e s  of Central America. 

The ~ e d e l l f n  project with some ass is tance  might be extended 

t o  the rest of Colombia and then to other  Pacto Andino countries, linking 

up later perhaps with Buenos Aires and Central Azerica. The format of 

the MARC (Machine Readable Catalog) program of the Ltbrary of Congress, 

which now supplies t o  subscribing libraries and networks, bibl iographic 

data f o r  monograph t i t les in machine-readable language on magnetic tape 

should be used. The MARC tapes were or ig inal ly  l imited to U.S. current  

t i t l e s  i n  English, then included a l l  English language monographs cataloged 

at the Library. Experimentation with foreign language titles is. underway. 

A Latin Arnerfcan project could expand to Puerto Rico and perhap 

Spain. Project LXLIBU would contribute to such a cooperative cataloging 



effort. The people involved fn these actual and potent ia l  programs 

should be brought together t o  discuss possible wider cooperation. They 

should at some time together v i s i t  the  United States  t o  study the MAZC 

operation and v h i t  such centers as the Ohio College Library Center (OCLC) 

I n  Columbus where a computerized regional l ib ra ry  system was initiated 

in June 1971. An off - l ine  system f o r  cataloging card production serves 

some 50 colleges and un ivers i t i e s  i n  Ohio, Indfana and, on a t r i a l  basis ,  

the Univerbity of Pittsburgh. Out of t h i s  w i l l  grow a union catalog of 

resources in these academic libraries. It w i l l  also serve as a communi- 

cations .system through which in ter - l ibrary  loans may be requested. The 

OCLC comptlter has stored the cataloging data from the Library of Congress 

MARC tapes f o r  a l l  of the  200,000 English language books published s ince  
- .  

1969. 

Another program the Latin Ame~caas should see is  the New 

England Library Network (NELINET), located in Wellesley, l4assachusetts, 

a computer based regional library technical  processing center which 

supplies custoin catalog cards, spine labels a d  book labels from MARC 

tapes t o  tneniber l i b r a r i e s  of the New England S ta te  Universities.  -&ny 

other  services  and activities are being developed through this progrem, 

One is a tie-in with OCLC in a six-month test program ini t iated 

January 1, at Dartmouth Gollege i n  Banover, Hew Hampshire. The computer 

lfnkage w i l l  be made possible by a single telephone line. An operstor 

s i t t i n g  i n  the Baker Library at a cathode-ray-tube computer terminal 

with a typewriter-like keyboard will be able  t o  ask the  Xerox Sigma 5 

computer in OCLC, 725 miles away, for desired cataloging entries for rtew . 



acquisitions. Infomation can be requested by the Library of Congress 

iden t i f i ca t ion  number, by typing the  f i r s t  th ree  l e t t e r s  of the author 's 

name and the first th ree  letters of the f i r s t  word of the  book's t i t l e  

(disregarding a r t i c l e s ) ,  or  by giving the  f i r s t  three  l e t t e r s  of the  f i r s t  

word and the f i r s t  l e t t e r s  of the  next three words of the t i t le.  The 

desired catalog information can be flashed i n  seconds t o  Dar tmuthts  

cathode-ray-tube "screen," and by a signal, catalog cards for t h e  t i t l e  

can be reduested o£  OCLC. When desired catalog records are not avai lable  

in OCLC, Dartmuth can cozmnunicate i t s  cataloging, and cards w i l l  be 

printed in Columbus for them, at the same tiae enlarging the OCLC data 

base. 

Where professionals from the  developing countries are ready t o  
- .  

take part i n  challenging new programs that might be applied t o  their 

areas, they should be encouraged t o  do so. The research capabi l i ty  

w i l l  be furthered by such programs and i t  is hoped development assistazlce 

funding can be provided. 



CHAPTER V I I  

INFORMATION TRANSFER NETWORKS - 
NATIONAL, REGIONAL, INTERNATIONAL 

Significant progress is being made in some of the more advanced 

LDCs in developing national information transfer networks, some of which 

are already working into regional systems. These in turn should be capable 

of hitching into the international scientific aad technological networks 

which are either already functioning or on the drawing boards. Infoma- 

t ion transfera5ility depends on compatibility of format. Libraries and 

networks must employ a standard international informarion format, if 

they are t o  make the necessary linkages. 

National governments are beginning to recognize the need for 

scientific and technical coordination. Recently the Government of Colombia 

established a joint Senate and Eouse Committee of the National Congress 

for the Promotion of Science and Technology. They consider fundamental 

to the progress of their country the developmsnt of scfcntific and techno- 

logical information transfer mechanisms. The Colombian Institute of 

Sciences (COLCIENCIAS) has been working for some time on the idea of a 

network of scientific and technological centers and plans to send a group 

of potential scientific documentation experts to the United Stares for 

training in information sciences. They have been somewhat reluctant, 

however, to recognize the amount of preliminary spadework that has to 

be done. They have been in a hurry to have a network without having 

very much to communicate, but they have been d s e  to begin the blueprint 

early in the game. 



Colombia has achieved more of an information i z f ras t ruc tu re ,  

so  bas ic  t o  country development, than many of the LDCs. This i s  due 

thanks t o  the long-range technical assis tance programs of the  OAS, the  

I initial ten-year funding by the Rockefeller Foundation of the Inter- 

< American Library School i n  Medellm, and the substant ia l  educational 

development assis tance of AID,  recently with the  cooperation of the 

American Library Association. There is much still t o  be done, but 

Colombia 5s one of the most promising of the LDCs and wtrh a minimum of 

assis tance i n  the next years will move forward. very f a s t  i n  the informa- 

t ion  comnunication and t ransfer  f i e l d s  t i e d  t o  country develop~~ient. 

PAHO Regional Library of Medicine 

In  Brazil a regional information network i n  the biomedical fields 

is i n  operation and is already of great  s ignif icance t o  the Latin American 

countries. The Pan Aznerican Health Organization created iil January 1969 

the PASO Regional Library of Medicine at the Escola Paul is ta  de  Medicina 

i n  S;?o PauLo as an in ternat ional  center t o  handle biomedical communications. 

Funds have come from various national  and foreign sources. A I D  contributed 

annually to the project through 1970. With the Agency's increased emphasis 

on information t ransfer ,  it is hoped t h a t  further ass is tance  can be given. 

The F3.X has developed an ac t ive  program of cooperation t o  share 

resources t o  meet the needs of researchers and educators. Similar programs 

I a r e  being developed i n  Argentina, Chile and Venezuela. The creat ion of 

national documentation and scientific information centers within each of 

the countries, which RLM is promoting, w i l l  lead to an eventual interaa- 



t iona l  network of service centers f o r  the biomedical communities through- 

out the Continent. 

Through photodupl icat ion of research articles, re fe rence  services,  

p rov i s ion  of bibliographies,  t ra in ing of personnel and exchange of dgp- 

l icate i ssues  of s c i e n t i f i c  journals t o  l i b r a r i e s  throughout Lacin America, 

the E M  has i n  three years already made an important contribution. When 

requests cannot be answered from their own resources and those of other 

biomedical l i b r a r i e s  i n  the SZo PauLo area, they are forwarded to the 

U . S .  National Library of Hedicine for r e t r i eva l  by the computer-based 

Medical Literature Analysis and Retrieval Systems (MEDLARS). 

Materials are now sent through the mails, but in rime this 

biomedical information t r ans fe r  w i l l  be a matter of seconds v ia  satel- 

lite. The RLM and the  re la ted-centers  should be assisted fn readying 

themselves for that day. 

Inter-Anerican I n s t i t u t e  of Agricultural Sciences 

I n  the f i e l d  of agr icul ture  various l i b r a r i e s ,  a g r i c u l t u r a l  

i n s t i t u t e s ,  i n t e r n a t i o n a l  ag r icu l tu ra l  o rganiza t ions  and centers are 

active in cooperative programs and regional and in ternat ional  networks. 
'! 

In 1942 the OAS establ ished the  Inter-American I n s t i t u t e  of Agricul tural  

Sciences i n  Turrialba, Costa Rica, which over the years has provided 

leadership throughout the  member States  i n  the development of agricul- 

t u r a l  sciences i n f o m t i o n  communication. It has provided a reference 

and photoduplication sexvice, bibliographical assis tance and,perhaps 

most importantly, has been t h e  sire of in-service t raining f o r  agr icu l -  

tural librarians in Larifi America. FA0 and AID have pravided fellowships 

for particf pants, 



The IIAS a c t i v i r i e s  i n  recent years have been decentralized 

as the OAS has sponsored agr icul tura l  centers i n  other  pa r t s  of Latin 

America t o  more e f fec t ive ly  deal with varying geographical and cl imat ic  

/ / 
conditions . The Centro de Documentation sobre Inves tigacion y ~nsezanza 

Superior Agropecuaria of the Southern Zone, for example, was created 

through an agreement between the Faculty of Agronomy and Veterinary 

Science of che University of Buenos and the southern branch of the IIAS. 

'The FA0 has sponsored a study t o  explore the pa s s ib i l i t y  of 

converting rhe library of the I n s t i t u t e  i n  Turrialba i n t o  a regional 

automated documentation center servicing pr incipal ly  the  Central American 

countries. 

An a r t i c l e  on "International Cooperation i n  Agricultural Libraries  
. . 

of Developing ~ o u n t r i e s " ~  recently published by the American Library 

Association, reports on furrher agr icu l tu ra l  a c t i v i t i e s  i n  Latin America 

and other pa r t s  of the  world. 

AGLINET 

The International Association of A g r f d t u r a l  Librarians and 

Docusnentalists (IAALD), whose headquarters a r e  i n  Holland, held a sym- 

posium at FA0 i n  Rome November 2-4, 1971, on an Agricultural Librar ies  

Network (AGLINET) . This  neework of libraries and information centers is 

primarily concerned with document delivery. 

AGRX'S - 
A worldwide system for  the collection, analysis and dissemination 

&Libraries in Inrernacional Development, Issue 36, J u l y  1971, pp. 1-3. 
Appendix E. 
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of agr icu l tu ra l  sciences information has been made imperative by the  

estimated annual production of nearly a quarter  of a million journal 

articles i n  t h i s  f i e l d .  A preliminary plan for an Internat ional  Informa- 

t i on  System fo r  the Agricultural  Sciences and Technology (AGRIS) has been 

t en ta t ive ly  approved by FA0 (November 1971), t o  which our own National 

Agricul tural  Library would provide an input of 125,000 machine-readable 

bibliographic records annually. 

It is  now impractical to  think of assembling i n  one l i b r a ry  o r  

documentation center  all existing information i n  a f i e l d .  A s  previously 

mentioned, information transfer techniques now permit i n s t an t  two-way 

communication between terminals i n  widely separated information centers. 

The l imited implementation of AGRIS on an operational bas is  is 

I t en ta t ive ly  scheduled f o r  1973.- It w i l l  be organized a t  two levels .  Level 

One w i l l  be a rapid, comprehensive index of the world's l i t e r a t u r e  i n  all 

the  f i e l d s  f a l l i n g  within FAO's responsibi l i ty.  Some six special ized 

i n s t i t u t i o n s  w i l l  be responsible for providing the "input, clearing- 

house services and various output products and services." Under Level h e  

magnetic tapes will be produced, giving complete inpu t  data in  a form 

compatible with in te rna t iona l  standards. A pr in ted  bibliography arranged 

by broad ssbject categories w i l l  be prepared centrally. The use of the 

tapes and reprographic services w i l l  be handled in a decentralized fashion. 

Level Two will consist of "a network of special ized information and 

analys is  centers with responsibility f o r  in-depth indexing and analysls 

centers with responsibility for particular subject areas. " 



National Council of Sc i en t i f i c  and Technological Research (CNICT), Argentina 

This body, a l so  known a s  the National Research Council, was 

established i n  1958 t o  promote, coordinate and guide s c i e n t i f i c  research. 

The CNICT has establ ished o r  collaborated i n  the creat ion of various 

s c i e n t i f i c  agencies among which is  the Sc i en t i f i c  Documentation Center. 

The Center maintains an information network which services through telex 

eight  nat ional  universities and the major s c i e n t i f f c  and technical agencies. 

It i s  conaected by jhe communications s a t e l l i t e  system i n  Balcarce, Province 

of Buenos Aires, w i t h  the  John Crerar Library i n  Chicago. Through the 

National Academy of Sciences (NAS) i t  5s making arrangements t o  connect 

w i t h  t h e  European Documentation Center. It is  reported t o  be serxLcing 

approximately 20,000 requests annually. 
. A 

UNISIST 

The world's outstanding leaders i n  science and technology and 

the l ib ra ry  information, documentation and communication f i e l d s  are pooling 

t h e i r  knowledge of universal needs and t h e i r  knov-how i n  an extraordinary 

program t o  es tab l i sh  a world science information system, UNISTST. Conver- 

sa t ions  on this aznbitious program have been under way f o r  several  years. 

Ths Unesco study published i n  1971, "UNISIST: Synopsis of the Feas ib i l i ty  

Study on a World Science Information in stern,"^ provided an important back- 

ground 'document f o r  the meeting held a t  Unesco October 4-9, 1971, 

The UNISIST program had i ts or ig in  i n  the inpelling problems 

caused by the information explosion and concomitant lag i n  scientific 

and technological infomation transfer, linguistic ba r r i e r s  to communication, 

'AU article based on this report ,  "A World Science Information System," 
was published i n  Libraries i n  In ternat ional  Development, Issue 39, 
October 1971, pp. l-3. Appendix F. 



the newly recognized in terdisc ip l inary  nature of environmental and other 

problems, and the overriding need to pool resources. 

The leaders of the UNISIST program have underlined the need 

for strong scientific library systems as the  "essential component of 

s c i e n t i f i c  information transfer ,"  and have recommendeu the strengthening 

of l i b r a r i e s ,  indexing, abstract ing and t rans la t ion  services,  information 

analysis  and data evaluation centers. 

For the LDCs t o  pa r t i c ipa te  i n  what w i l l  eventually be  a sophls- 

t i c a t ed  communications system the importance o f  building up t h e i r  informa- 

tion infrastructure t o  recept iv i ty  levels  cannot be overemphasized. 

Many groups and comi t t ees ,  nat ional  and in ternat ional ,  are 

now actively working on various aspec ts  05 what: is recognized will be a 
. - 

long-range progrzm to develop an integrated, international network of 

information services i n  all fields of science, using the most advanced 

computer technology via  satellite. It will be of immense importance 

ultimately t o  a l l  the nations of the world. 



W P T E R  V I I I  

MULTIDIRECTIONAL TRANSFER OF 
DEVELOPllENT INFORMATION THROUGH AID 

The long years of developmental assis tance by AID and its 

,redecessot agencies have produced a mass of information on the  needs, 

substance and methodology of technical  assistance. In  addition research 

important t o  LDC development has been carried out by institutions holding 

211 (dl grants  and ~ T s  2nd other research contracts.  

The speedy communication of e ssen t i a l  information f r o m  t h i s  

enormous quantity of data to the people who need it may not be feas ib le  

using traditional forms of information storage and re t r i eva l .  Those who 

should make use of it are widely scattered--within the  Agency i t s e l f ,  

in  the research i n s t i t u t e s ,  univers-ities and other  AID grantees and 

contractors,  i n  A I D  Kssions, in the LDCs and other  development agencies 

here and abroad. 

The United States has provided che major share of developmental 

assistance since WorlG War 11. It would therefore seem appropriate f o r  

th i s  country, and spec i f i ca l ly  AID, t o  take the Lead i n  organizing the 

t rancfer  of development information, using the new technologies, whereby 

stored information can be made avai lable instantaneously by n d t i d i r e c t i o n a l  

cornmunilcation from centra l  and decentralized locations. 

Research should be conducted fkst within A I D  and then radia t ing  

out from the Agency t o  its contractors,  grantees and to resource centers  

and agencies concerned with developmeatal fields to explore the extent of 



holdings and state of organization of information pertinent to LDC 

development. Such fields would include agriculture and food production, 

public health and nutr2.tion, population and family planning, education, 

community development and economic planning. AS the whole range of 

v i ta l  development information is so exten~ive, i t  may prove expedient t o  

select one or more defined fields such as family planning and population 

control, considered by AID to be the most pressing problem of the develop- 

ing world,'for specizl research in the form or' p i l o t  test: information 

transfer projects.  

Research would have to be done in selected LDCs t o  review their 

?resent needs in  the fields chosen, their information holdings, the state 

of their information infrasrructure, and readiness to recejve and use 
- .  

stored information, u t i l i z i n g  the new technologies, eventually by satel-  

l i t e  transfer, and disseminating the data within the country. 

Compatibilf cy of hardware now in use or to be acquired by the 

selected resource centers and that of the LDC infomarion receiving 

centers is essential to the information transfer. The development of 

the p i l o t  information transfer project might follow in general the pattern 

proposed for tIie worldwide agricultural sciences information storage and 

dissemination program (AGRIS) .lo This would involve the production by 

the selected s p e c i a l i z e d  resource centers of magnetic tapes giving complete 

input data, a centrally prepared printed bibliography arranged by broad 

subject categories, and eventually an 5nformation network using the most 

approp ria re hardware. 

losee Chapter VII, Information Transfer Networks - NaCfond, Regional, 
In~ernational. 



The p i l o t  research project would provide a pattern for use In 

the transfer of other development infomation, and at its completion 

would be a functional network of immediate use to the LDCs. Persons 

involved in the preparation of the overall master plan and the pilot 

project would, i n  additicn t o  AID officcals, include librarians, 

information specialisrs, dooumentalists, subject specialists, hardware 

experts and computer technicians. 'I'hc program would be carried out in 

phases by Eeams conposed of various elements of rhe specialist  group. 

Personnel working on the LDC studies xmulc! form a t e a m  with host country 

counterparts. 



A PROTOTYPE PROGRAM FQR FUNCTIONAL 
LITERACY NATERrnS PRODUCTION 

The staggering problems conjured up by the  very thought of 

worldwide l i t e r acy  problems tend t o  make the funding agencies write off  

the  many millions of people i n  the world who even i n  the 1970's are 

unable to , read and w r i t e .  It seems far  siinpler t o  settle for assistance 

at the hlgher education and opinion molder level. 

It is  perfectly true t h a t  peaple can l i v e ,  work at simple 

tasks, f o l l o r  oral ins t ruct ions  i n  mote coql icated work, support the=- 

selves and their families--often only a t  subsistence levels--and enjoy 

l i f e  t o  a degree without being able t o  read. In primitive cultures 

people  are l imited t o  what they see, hsar, feel, smell and taste. Their 

forbears may have lived for centuries with only an o r a l  tradition of 

communication. A s  country development moves along, however, radio pro- 

gramming is  stepped up. It is not an unfamiliar sight t o  see  barefoot 

Indians i n  the Andes a-&king along out-of-the-way t r a i l s  lisLening t o  

s m a l l  t r an s i s t o r  radios. One wonders what they are thinking as they 

liszen to nevJs of a more sophisticated world rhan their own limited one 

or look up t o  watch h i ~ h  f ly ing je t  l i n e r s  cross their  skies, Will they 

be sat&f-ied always t o  be written of f  as those who don't need more edu- 

cat ion,  who don't need to read? 

After radio comes television. It w t l l b e  a long ti- before 

individuals  in Che back country will own te levis ion sets, but efforts 

w i l l  be aade sooner or later to have at least one set in a village center. 



New p o s s i b i l i t i e s  f o r  education through te levis ion w i l l  open rap, includ- 

ing  the teaching of reading. A l l  literacy programs, however, w i l l  be 

held back unless there are reading materials. Individuals can be taught 

to read, but i f  they have nothing to read a t  their own l eve l  of compre- 

hension t h a t  is per t inent  t o  t h e i r  l ives ,  they w i l l  quickly lapse back 

into i l l i t e r a c y ,  even i n  a period of three months. These readfng mater ia ls  

a r e  needed not j u s t  t o  retain a newly acquired s k i l l .  They m u s t  be  kept 

coming fur'a l i f e t ime  of continued infonr i t ion  need. 

Unesco has done much to encourage literacy programs and has 

developed piZot projects i n  five countries around the  world. The Organi- 

zation of American S t a t e s  (OAS) a number of years ago published a series 

of 60-some simple i l l u s t r a t e d  booklets o r  "ca r t i l l a s"  i n  the  languages 
- - 

of Latin America, dealing with heal th,  nu t r i t ion ,  ag r icu l tu ra l  subjects ,  

education, etc., which have been printed and reprinred inany times over 

and dis t r ibuted  i n  thousands of copies. Regrettably they a r e  now our of 

print and no new t i t l e s  have been published i n  tne s e r i e s  for some years. 

Texts a r e  sti l l  va l i d  today and the program should be continued. 

AID and its predecessor agencies have had a long record of assist- 

ing  i n  the production of materials for new readers. A first workshop fo r  

Latin America was held i n  1952. The Cos~nunications Media Division of the  

Foreign Operations Administration began i n  1954 a concerted worldwide 

progran under which thousands of pamphlets were produced i n  various regional 

Comunicatidns &dia Centers. Samples w e r e  sent to Washington, logged and 

reported t o  overseas Missions. Through t h i s  mechanism materials  were 

exchanged between Missions and adapted for l o c a l  use. In certain areas 



AID is a t  the  present  t i m e  continuing to work on adult literacy 

problems. 

Through many o the r  programs i n  the  developing countr ies ,  

sometimes l o c a l l y  generated, sozerimes with externa l  assistance, materials 

f o r  new l i t e r a t e s  are being produced, but  never enough t o  satisfy the 

need, e i t h e r  i n  number of titles o r  copies. 

The impetus of International Book Year 1972 is foclrsing a t ten-  

t i o n  on book needs az a l l  l eve i s .  India, the world's second most populous 

country, is considering a major program of providing reading mater ia l s  

in great quanzity. Dr. Kalcolm Adiseshiah, former Deputy Director-General 

of Unesco and now Director of fndia's Institute f o r  Development Studies, 

has called attenZion to the v i t a l  role of books i n  promoting the q u a l i t y  
. . 

of l i f e  i n  h i s  country. The goal of t h e  na t ional  program he has proposed 

would provide "144 pages p e r  p e r s m  per yesr t o  be distributed by some 

70,000 i i b r a r i e s  of var ious kinds and acquired by each of India 's  120 

mi l l ion  fami l ies  with one or more l i t e r a t e s . "  The program would start 

with an average of s i x  books and increase t o  zwelve per year. By the 

end of the  1970's the program would requi re  an investment: of some 0.3 

per  cent of the  country's GNP. Although these  materials are not reported 

to be designed s p e c i f i c a l l y  for new l i t e r a t e s , t h e  boost in the reading 

p o t e n t i a l  of India would be of tremendous s ignif icance.  

It is believed that there is a way to move literacy programs 

forward i n  in acce lera ted  manner and on a worldwide basis. It is imt 

necessary that each developing country struggle to produce from sc ra t ch  

the basic reading marerial on the topics af priority concern to them. 



It is proposed t ha t  there be produced i n  prototype form functional  

l i t e r acy  pamphlets and ~ t h e r  materials i n  English in inexpensive 

edit ions which would be d is t r ibuted  t o  l i t e r acy  materials  development 

centers throughout the developing world, 

For English-speaking countries where the  vocabulary of the 

United Sta tes  is acceptable, p l a s t i c  plates might be sen t  f o r  local 

print ing,  i n  order t o  avoid shipping costs .  For non-English-speak-ing 

countries bnly a l imited number of the pamphlets would be needed. They 

would serve as a model to be t rans la ted  fnto the vernacular, adapted t o  

loca l  cu l tu ra l  patterns and climatic conditions and published there i n  

quantity. Illustrations would be grouped r a t h e r  than sca t tered  through 

the prototype text to simplify the subsritvtion of loca l ly  su i t ab le  
- .  

pictures.  Euman beings i n  the prototype m d e l s  could be drawn as s t i ck  

figures. Where common languages and cultural patterns are similar in 

adjacent countries, o r  in whole regions, the adapted marerials ~xight be 

produced i n  one regional center. 

A mechanism f o r  the prodr~ction of these prototype materials  

ex i s t s .  The Books for the People Fund, Inc., was establ ished i n  1961 

under the aegis of the OAP as a nonprofit organization. The Fund w a s  

t I created "n recognition of the fundamental necessi ty of books and other 

educational materials and techniques i n  extending knowledge and skills 

basic t o  the economic and social progress of nations and to their scien- 

tific and technical development. " Although the program was 2nspired by 

the overwlzeltning literacy and infornational needs of Latin America, 

where millions of people speak two languages, and a centr-alLy based 



ed i t ing  and production program was thought to be highly desirable,  

the Fund, i n  fact,has no geographical l imi ta t ion .  Its Cer t i f i ca te  of 

Incorporation provides wide l a t i t u d e  i n  the production and dis t r ibut ion 

of needed educational materials for children, young people znd new 

adul t  l i t e r a t e s .  The Fund's program includes the conduct of re la ted  

research, experimentation, bibliographic compilation and training 

programs for the production and use of these materials.  

Sn Fiscal 1962 AID became in teres ted  i n  the poss ib i l i ty  of 

contr ibuting substant ia l ly  to  the program of the Books for the People 

Fund and set aside $90,000 for the purpose. The potential i n t e r e s t  

of the Ford Foundation held up the commitment of t h e  fur~ds. By the t i m e  

the Foundation made i ts decision to continue its concentration on higher 
- .  

education, AID had q u i t e  na tura l ly  had t o  use the earmarked funds else- 

where. It is understood that they were uszd to  start the ROC@ textbook 

program. 

It is  suggested t h a t  AID consider the prototype program for 

l i t e r acy  and postliteracy materials producrion outliaed, a s  a centralized 

means of generatfng great quantities of materials so essen t i a l  for use 

i n  non-formal. education programs i n  the LDCs. A t  the same time materials 

developed under the earlier AID programs, those produced by other govern- 

ment agencies, industry, na t iona l ,  in ternat ional  o r  private organizations 

i n  the U.S. o r  elsewhere, including the LDCs should be gathered, studied 

and evaluated by spec i a l i s t s  f o r  possible u t i l i za t ion .  Some publications 

d g h r  be usable for middle reading l eve l s ,  w h i l e  others would have to be 

reduced t~ functional literacy levels. These materids would form a 



research and reference Materials Rescurce Center. The trainiirg of 

personnel to  produce materials fox the lower reading levels requires 

conceptual approaches which would be equally useful in preparing textual  

materials needed for radio and te levision.  

AID has been encouraging the preparation i n  Latin America of 

w h a t  has been terned the " 5 ~  textbook." Plans c a l l  for them to be  printed 

on newsprint the s i z e  of a tabloid and inser ted  i n  newspapers. When 

removed tkey could .be folded once t o  notebook s ize .  Some t'textbooks'l 

would cover a var ie ty  of subjects  of i n t e r e s t  t o  1st and 2nd grade 

children. Others addressed t o  the secondary school l e v e l  would deal  

with science and the social sciences. The text could be prepared 

centrally and printed from p l a s t i c  matrixes, copies of w h i c h  could be 
- .  

sent to other cities and even other countries having the same language, 

thus solving the always perplexing problem of d is t r ibut ion .  Such a 

program has merit for a11 the LDCs i n  expanding education through siqle,  

inexpensive supplementary reading materials.  



CHAPTER X 

NON-FORMAL EDUCATION AND 
THE COMMUNICATION OF INFORMATION 

While s c i e n t i f i c  and technologfcal developments have lncreased 

our knowledge exponentially a t  a vert iginous rate, the  unschooled, unlet- 

te red  citizen of the  developing countries does not  have access to even 

basic knowledge of the world around him needed for every day l i f e .  Even 

i n  the most remote regions he may l i s t e n  t o  radio programs at l e a s t  once 

a day reporting on a world beyond his comprehension. H e  may hear t a l k  of 

voyages t o  the maon, but he cannot imagine that the earth is  round, f o r  

he sees it f lat .  

In a l l  p a r t s  of the developing world attempts a r e  being made 

by one means or another t o  bring education t o  the  2 out of 3 adults who 

have never gone to school and t o  the young who have dropped out o r  who 

have no experience wtth formal education. By way of example, two out- 

standing non-torma1 education programs i n  the Western Bemisphere should 

be mentioned. They suggest that one of the most important accomplish- 

ments i n  the world may be the invention of the cheap t r a n s i s t o r  radio. 

Development funding agencies should help extend the  reach of these programs 

and see how they can be emulated i n  Asia and Africa. 

Radio Sutatenza 

Colombia is considered by many t o  be the leading center of radio- 

phonic schools in the world. X s s i c m a r i e s  and leaders from Asian and 

African countries visit ~ogot;  each year to learn about dcci611 Cultural 



Popular and the  a c t i v i t i e s  of Radio Sutatenza, which is p a r t  of t h e  larger 

program. Representatives of the U.S .  Office of Education made a study of 

i t  i n  1963 t o  see  if such a program might be useful i n  Alaska, 

/ 
In 1947 the  Rev. Jose .Joaqu{n Salcedo initiated Radio Sutatenza 

as  an integrated fundamental education program f o r  adul t  peasants i n  

the r u r a l  areas. Since then daily courses have been broadcast on heal th,  

literacy, ari thmetic ,  agr icul ture  and rel igion.  In the beginning closed- 

c i r c u i t  t rhns i s to r  radios were given out on whlch broadcasts from Zadio 

Sutatenza alone could be heard. In November 1963 they changed 

from 4 t o  18 hours of daily broadcasts t o  o f f e r  the peasants greater 

c u l t u r a l  opportunities.  

Instruct ion usually reaches the peasants i n  t h e i r  l i t t l e  mud 
. . 

huts,  where the menber of zhe f-ly with the greatest amount of educa- 

t ion,  perhaps only an ability t o  read and write the letters of the  alpha- 

b e t ,  directs the classes as they come over the  radio. Examinations are 

given a t  the end of the school cerm. Radio ins t ruc t ion  is supplemented 

by the d i ~ t r i ~ u t i o n  of i l l u s t r a t e d  textbooks, pamphlets, l ibrary books 

and a newspaper. It has been found that i n  addit ion to the  radio and 

pr in ted  materials  personal contacts with the peasants t o  fur ther  explain 

the lessons a r e  of v i t a l  importance. It is reported t h a t  through these 

programs people have undergone a change of focus of l i fe ,  rather than a 

change i n  standard of Living. 

ICECU 

In 1964 an associat ion of German professors together with the 

/ 
German government i n i t i a t e d  i n  San Jose, Costa Rica, the Iastituto 



Centroamericano de Extension de l a  Cultura (ICECU). Like Radio 

Sutatenza, i t  began as a radio program directed principal ly t o  r u r a l  

audiences. The half  hour dai ly program, "Escuela para Todos" (School 

f o r  All)  i s  now broadcast over 44 s t a t i ons  from Central America t o  

millions of peop le  i n  the area bounded by the northern pa r t  of Mexico 

and the northern part of South America. Twice a week the program takes 

the form of a lec ture .  Sometimes i t  is  a dialogue. A l l  cover a wide 

va r ie ty  o f  topics per t inent  t o  the f ives  of the l i s t eners .  

A n  o f f i c e  in Germany created by ICECU is  now preparing with 

the help of teachers and scientists a thematic plan of basic, indispen- 

sable  knowledge. ICECU has garhered over the years an extraordinary 

f i l e  of more than 70,000 questions sent  i n  by t h e i r  l i s t ene r s .  The 
- .  

I n s t i t u t e  would be happy t o  put this archive a t  the disposition of 

researchers working out a plan fo r  EunCamental education. What is it 

t h a t  the untutored man does not know, wants t o  know, should know? For 

example, among the  most frequent queries have been questions such as: 

Why does the =ule have no offspring? O f  what substance i s  glass  made? 

Why don't rocks talk? Why do s o m e  birds sing and others not? Why have 

they not sent  the astronauts back t o  the moon? Here the question behind 

the query is in te res t ing  t o  know. Did the astronauts see something 

t e r r i b l e  there? 

Like Radio Sutatenza, ICECU has found that simple, profusely 

i l l u s t r a t e d ,  l a rge  type printed materials are desirable to  supplement 

the rad io  programs. Their "Libro Almanaque" has now reached an edition 

of 300,000 copies and is sought as far  away as Bolivia, Ecuador and 



Colombia. Ecuador i s  reprinting the almanac from o f f s e t  p la tes  and rhe 

other two  countries are considering doing the same. XCECU estimates 

that every third family in  C o s t a  Rica has bought the almanac and many 

have sought the earlier editions to complete their co l lect ion.  Printed 

on inexpensive paper in large editions, it  was sold i n  1971 for U.S.  s .40 ,  

with U.S. $-I0 to U . S .  $ .I6 going as a coTlrmission to  vendors. It may 

rake these new book owners who are jus t  struggling to understand the 

printed word a year. to  work through the almanac, but for the first time 

many.of them have between the ewo paper covers more collected information 

than has ever come into their lives before. 

In addition t o  the almanac, ICECU has published a number of 

s i m p l e  booklets with the help of a grant from the Sears Roebuck Founda- 
- A 

t ion  and the Franklin Book Programs, Inc. These have included such titles 

as "Animales del Mundo , " "Cure sus Animales, " "Manual para e l  Carpintero, " 

and '%Ianual del  Ebanista." ICECU has had more d i f f i c u l t y  i n  selling these 

publications, hence editions have had to  be smaller. 

The Institute has branched our into slides and fi lm and 

coordinated texts, as w e l l  as co l lect ions  of small fold-out illustrated 

"murals" for use by schools and new adult lirerates. These cover such 

topics as geography, sound, the phases of the moon, space t r ips ,  gasoline 

engines, teeth, blood, iron,  the metamorphosis of larva to butterfly, etc. 

German industrial ists  have made it possible  for ICECIi to have a 

Museo ~ Z c n i ~ o  Ambulance, which w i l l  travel rhrough Costn Rica and even- 

tual ly  all through Central America showing the peasants models by which 

they can better comprehend techxxical problems, 



Education for Those who Wait 

Throughout the world millions of man hours are spent every day 

Ln waiting--waiting i n  raflway and bus depots, a i rpor ts ,  hospitals  and 

c l i n i c s ,  banks, minis t r ies ,  etc. It is believed t ha t  one of the  grea tes t  

unexploited and unresearched means of non-formal education i n  the  develop- 

ing countr ies  is the  communication of information and knowledge i n  the 

places where people wait. For those who have lived o r  traveled i n  the 

developing countries the vision of people waiting--stolidly, sul lenly,  

r a re ly  happily, f o r  hours on end and often f ru i t less ly- is  unforgettable, 

Information can be communicated i n  much simpler, less sophis- 

t i c a t ed  and less expensive ways shan the mechanisms to which we have become 

accustomed--Times Square type of l ighted  headlines running along the fa-. 
- .  

cade of a building, qulck changing color s l i de s  of all s izes  with o r  

without continuous voice commentary, mechanized f i lmst r ips  and various 

other  eye and ear catching communicators. In some LDCs these are used, 

but where mechanized means are not available or  considered too costly, a 

series of p ic tures  i n  a var ie ty  of media, with simple t e x t ,  can be hand 

f l ipped,  or  cranked, i f  on a r o l l ,  t o  communicate ideas, information, 

knowledge t o  those who wait. The visua l  image would provide the most 

important pa r t  of the message. The person manipulating the pictures might 

earn a modest sum f o r  h i s  labors.  

The s tory  to  be communicated could be re la ted  t o  the  waiting 

place. In tlinics and hospitals ,  basic information about health, hygiene, 

child care, nu t r i t ion ,  etc., could be shown. In a ministry of agriculture, 

pictures t e l l b g  the story of znimal care, irrigation, fertilizers, plant 



diseases, contour planting, etc., would be zppropriate.  Sn banks informa- 

t i o n  abour credit, interest rates, cooperatives and subjects related to 

economic development could be communicated. In public places including 

the streets a wide variety of general information might be offered. Near 

the visuals for adults should be picture series suitable for children. 

If parents w a i t  stol ldly ,  children wai t  restlessly, and they could be 

distracted from mischief, sti l l  be  within parental control, and learn 

something a t  the same t i m e .  

Such a program of  information transfer to those who wait pro- 

vides an opportunity for imaginative innovation. Development institutes 

i n  the LDCs should be  encouraged to explore the p o s s i b i l i t i e s  and assist 

where needed. 

Non-formal Education through the Library/Information Center 

The public library has often been called "the people's 

university. " I t  p wovides a place where people should be able t o  go for 

free access to infomation and recorded knowledge i n  print or nonprint 

form, whether to satisfy some intel lectual  curiosity, find materials of 

recreational interest or to seek Gays by which t o  better order their 

daily living and working. Service should be provided for different age 

levels. 

Some years ago i n  one of the LDCs i n  a city of then somewhat 

over 300,000, now more than a million inhabitants, library service t o  

children w a s  l i m i t e d  to  one s m a l l  set of s t o r y  books and the cartoons 

culled from the daily newspaper. Little urchins came each day to look at 

the cartoons. !Their families took no newspaper, either because they 



could not read or could not afford to. By the end of the day the 

cartoon pages were torn and g r i m y ,  but continued to be used as long 

as they held together. 

Education will be extended far beyond the classroom as public 

libraries or information centers are established where groups of people 

cluster--in cities, toms, or villages. In many communities libraries 

can be established in schools which can be kept open after school hours 

to serve is public -libraries, w i t h  the addition of mrer:als suitable for 

the purpose. Whether information is dispensed in  cities or at the 

village level, a central organization of an information or library service 

on a national basis is the only way the developing countries can efficiently 

and satS.sfactorily cope with the con~~antly increasing desire for informa- 
- - 

tion on a l l  subjects, i r  the general aspiration of people toward better 

education and a betzer l i f e .  

The provision of information for aon-formal education is 

part  of a country's whole information infrastructure. The effectiveness 

of these information services c s ~  make a positive contribution to t he  

nation' s economic and social progress. 



IEU'FORMATIOW TRANSFER 'LEE( VGE EDUCATIONAL TECHNQLOGY 
AND THE NEED FOR 7' r'ORWTIONAL MATERIALS 

A number cf years ago i t  w a s  estimated that some 85% of 

man's remembered knowledge comes from his visual experience. The fa-t: 

commercial catalogs of educational materials a t tes t  to the widespread 

dse of this theory. Librarians have added audiovisual materials to their 

books and other prin:  c:d . ... ;r T :  ; ?IS. School libraries have becoine insrruc- 

tional m~tec . - i~Z s i:di? . :-.. ; :- l .rr, >..?.I :g resource centers. 

- - aac.:.:: :. .: ,-iw. f I:. IUV ., i :. * 1 s  moved on to programed instruction, 

. . . .  teaching mchiiarr.. .: .- . . . . . s o n  The nos t powerful o f  all 

these tools, of ccf .  : .  . 1 : : , endoubtedly that *ich holds the greatest 

educational challenge for both the developed and the developing worlds. 

The LECs have been very slow to move away from the rote learning 

of the past  a d  adopt new teaching techniques and teaching a i d s .  However, 

i n  many countr-ies where there are stfl l  no textbooks, it can hardly be 

expected that limited education budgets will be spent on visual "extras" 

and gadgets. Nevertheless as television opens up i n  the developing 

countries they suddenly have at their disposal a new technological means 

of upgrading educational levels through formal teaching in the  classroom 

and through public broadzas C i ~ o  c 

Teacher trainir - -  f : .. i -.i S .  -.~.ve been unable to keep pace with 

she increase fn rr-mber #. t I -,, ': i : .- ' .. - - ; 4. Television can accelerate 

. - . , I  I .  . tb.e preparation of n. - -. - . ' . . . , -vel  of teaching. Each year 

there is nore to J.c. I. . .. 
i, ; I ,  y ,  . .i : -..$ ~- . , r r -  difficult both to teach 



and t o  learn.  Classroom ins t ruc t ion  e i t he r  at: the primary, sscondary 

o r  higher education level can be supplemented by closed-circuit tele- 

vis ion prepared by superior professors using the importac? visual zids 

which a small school o r  a university cannot afford. 

I n  the United Sta tes  we have a surfeit of infornation h i t t i n g  

us from a11 the conmunications media. W e  are apt to  forget the i a t e r e s t  

i n ,  t h e  excitement and impact of the f i r s t  educational TV broadcasts 

such as New York University * s  "Sunrise Semester" which i n  1957 broadcast 

t o  a large audience at 6:30 A.M. a course on comparative literature. 

The following year courses were increased t o  include the classics, 

l i t e r a r y  her i tage  of man, government, mthemazics, history of western 

civilization, physical  sciexces and sociology. 

In 1958 "continental Classroom" revolutionized the teaching 

of science by relevision with " A t o m i c  Age Physics," t o  be followed 

the next year by '%odern Cheotistry." These programs came i n t o  private 

homes and were viewed by thousands znd were incorporated in to  college 

and universi ty curricula f o r  c red i t ,  with or without addit ional  focally 

conducted seminars. Non-university students could, upon examination, 

receive c r ed i t  thus opening the way t o  the "open university." 

Othzr educational courses too nuinerous t o  mention followed 

and the Educational TV Stacions took over much of rhfs  from the publ ic  

broadcasting stations. 

Pt-' 'ic TV broadcasting i n  the LBCs still may be l ia i i ted to 

only a f e w  a day. With time and experience loczl ly  produced 

program ir, 2 ,  but it is believed that for some t h e  out-of-cotintry 



programs, particularly documentaries, educational and entertainment 

f i i m s  w i l l  be found necessary t o  supplement home production. Educa- 

t i o n a l  TV f o r  formal education i n  these couatrtes is s t i l l  in its 

infancy. 

Videotapes undoubtedly exist fo r  the bulk of educational TV 

programs shown i n  the  United States  through ptiblic broadcasting, 

educational. TV s ta t ions  azd  closed-circuit programs within educational 

i n s t i t u t i obs .  Research should be done on programs shown i n  the pas t  

and h e w  program should be iiionitored to see what videotapes might be 

used in the LDCs with d~bbing in of local languages. When not suitzble 

f o r  showing they wodd provide an invaluable resource for local adapta- 

t ion  and production. 
. . 

The "operi universzty" program, which has developed as  a r esu l t  

of the first 'A? courses f o r  which university credit w a s  given, w a s  in 

1971 formally establ ished in both Great Bri ta in  and the United S t a t e s .  

These programs provide a more structured opportunity f o r  those who have 

missed out on universi ty education t o  work toward two years of univer- 

sity cred i t  without formal entry requiremen:. Enrolled persons receive 

ins t ruct ion  by radio and television, packets of printed materials,  books, 

correspondence and occasional i n  s i t u  seminars. Libraries ,  both univer- 

si  t y  and public, provide an important backstop f o r  these programs. 

An adaptation of che "open university" o r  "open educarion" for 

the LDCs would serve as a new m e s a s  of educational upgrading. It should 

not necessari ly be d i rec ted  t o  the university level .  i n  some countries 

it woulC be more suitable for the secondary level, In either case 



examinations fo r  equivalency diplomas, c e r t i f i c a t e s  o r  degrees, sight be 

given. Local t r ad i t ions  and prejudices rnig'nt have t o  be overcome vhere 

univers i ty  graduates have even resented the idea of universities granting 

c r ed i t  f o r  courses offered outside +,he regular academic year,  as i n  

summer sessions. 

Educational te levis ion i s  not created, o r  adapted, in a vacuum. 

It ~ u s t  be developed by highly educated people who work close t o  educa- 

t i ona l  resources--books and other  infornat ional  materials.  Coordinated 

ins t ruc t iona l  aids must accompany the lessons aad there nust be priared 

materials  t o  which secldents may turn a f t e r  t h e i r  televised instructiorr. 

TV cannot do i t  a l l .  

Henry R. Cassirer i n  h i s  "Television Teaching Today, " Unesco ' s 
. . 

f i r s t  assessment of TV's impact on education, has remarked, 

"Television lacks the ava i l ab i l i t y  or permanency of the  book. 
The printed word has made education accessible t o  anyone who 
i s  able to read and to obtain the necessary reading matter. 
Print has freed the sk i l l ed  learner from the need f o r  p e r s ~ n a l  
guidance by a teacher. The permnent record of the book may 
be consulted for reference, it can be read over again t o  
improve understanding o r  t o  recall what was stored imperfectly 
i n  the l ea rner ' s  memory. The princed word, whether as a r t i c l e  
o r  book, remains the zaainstzy of knowledge, of scholarship 
and learning. Television can do no more than add a fu r the r  
dimension t o  our acquaintance with facts and ideas. None 
would see i n  i t  a subs t i tu te  f o r  reading."ll 

Television, like radio, is  an evanescent, t rans ient  medim. 

~duca tgona l  te levis ion i n  capable hazds can be a sfngularly effec t ive  

tool ,  but i t  is a too l  and not a substitute for the information infra-  

structure which every LDC sooner of later musr develop--as a backbone of 

the educational sys tea  and to backstop econodc and social development 

i n  a l l  the priority fields. 

"paris, Unesco, 1960, p .  149. 



INTERNATIONAL RELATIONS OFFICE 

AMERICAN LIBRARY ASSOCIATION 
1420 N STREET, N. W. WASHINGTON. D. C. 20005 . (202)  357-1822 

CA8LE ADDRESS: AMLlBASljOC 

rnALYSIS OF LOAm TO 
DEVELOPLEG COUNTRIES FOR E3UCATION 

1962 - 1971 
INTERNATIONAL DEVELQPmNT ASSOCIATION/ 

IPr'TEmATIONAL BAT44 FOR RECONSTRL'CTPON AXD DEVELOPKEXT 

An analysis of 53 releases in regard to educational loans to 42 

developing countries, covering che period, 1962 - 1971, 2nd totaling $442 
million, isdicates that only five loans included funds 40r liiiraries. 

Books are included in only three loans; in m e  cace, f alliilg within the 

sum 0: $100,000 eomark& fo r  c&il  works contracts (East Pakistan). 



Country 

mALYSIS OF LOmS TU 
DEVELOPING COLSTRIES FOR EDUCATION 

1962 - 1971 
IXTEBXATIONAL DEVELOPMEKT ASSOCIATION/ 

IKTEmATTOEAL BaX FOR EECOXSTRUCTIOH AND DEVELOPWT 

(Information from Official Press Releases) 

Pear Lendiag ~ooks/Libraxies - Dol la rs  , 

Agency (~dl l ions)  

Afghanis tsn 19 64 IDA 3.5 
1 

Caiieroon 1969 IDA 10.5 

Chad 
r l  

1968 IDA 
1971 IDA 

8 .5  Books included in $7 m i l l i o n  loan 
for pubary teacher training 
and agricultural schools 

Coloabia 1968 I B D  7.6 
tt  1970 IBRD 6.5 

Congo 1971 IDA 3.5 

Doiiiinican Republic 1970 IDA 4.0 

Ecuador 1968 IDA 5.7. 

El Salvador 19 69 XBRD 4 .9  

Ethiopia 2966 IDA 7.2 
t 1 1971 TEA 9.5 

Gabon 1968 IBRD 1.8 

Greece 1970 IBRD 13.8 

*Gr;y ana 

19 68 IBRD 6.3 

1969 ISXDJIDA 5.8  3001LEs Lncluded in developinent of I 
primary teacher trai-oing college, 5 
new aultilazeral secondzry schools, 
furrher developmeat of 2 existing 
schools 



Dollars Books/Librasies 
(Xillions) 

4.6  

13.0 

Country Year Lending 
Agency 

Indonesia 

Ireland 

Ivory Coast 

**Saiiaica 

I t  

IDA 

9.5 Expansion of post-secondary 
schools, includes libraries 

13.5 

IBRD 

Kenya 

Korea 

Xalagasy , 

**Nalzwi 

IDA 

IDA 

fBRn 

. IDA 6.3 Expansion of secondary schools, 
includes libraries 

iam 

IDA 11.0 ConsCmction aad equipment of 21 
secondary schools, inchdes  iibraries 

8.5 IDA . A 

Nicaragua 1968 

Mf ger i a  1965 IDA 

IDA 4 . 5  ( E a s t )  Libraries included in devel- 
8.5 (Wesc) opaent of technical instftutes , 

13.0 (East) Books included i n  $100,000 
eamarked for civil works 
coatracts 

8.0 (West) 

IDA 

I B ~ / I D A  

IBRD 

XBRD 

IDA 

IDA 

IDA 

Fcilippines 1964 

Republic of China 1970 

Senegal 1971 

Sierra Leone L969 

**Sonalia . 1971 3.3 incltides libraries for 10 
secoadary schools 

Spain 

Sudan 

IBRD 

IDA 



Country 

Taazania (Tanganyika) 
11 

Thailand 

Trinidad & Tobago 

Tunisia 
l t  

Turkey 

Uganda 
I t  

Zambia 
I 1  

Year Lendinq - 
A& en cy 

1953 IDA 
1969 IDA 

1966 IBRD 

1962 I D A  
1966 IDA 

1967 IDA 
1975 IDA 

1969 IBRD 
1969 IBRD 

Total 

Dollars 
(Mil lions) 

4 . 6  
5.0 

6.0 

9 . 4  

5.0 
13.0 

* Includes Sooks 
** Includes Libraries 
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Present Approaches 

Library development in the "Third World" has tra- 
ditionally been conceived variously in terms of book 
acquisitions, isolated staff training grants, and/or pre- 
occupation with physical facilities-the visible com- 
ponents of a library. This concept emphasizes mate- 
rials' acquisition and facilities rather than upgrading 
and improving manpower resources. 

This strategy stems from the need for docurnenfa- 
tion within ongoing technical assistance projects in 
almost every area and specialization throughout the 
developing world. The visiting expert invited to advise 
in a developing nation quickly grasps the need to have 
access to materials and literature in his field; his use of 
materials is observed and the technique is adopted by 
counterpart officials. As younger men return from over- 
seas observation and study programs, they also seek to 
organize reference documentation, as they found it 
abroad. 

Visible library components are found in a wide vari- 
ety of institutions, governmental units, societies, etc. 
In general, these isolated efforts can be t r a~ed  to sub- 
j ect specialists. Only rarely have librarians become in- 
volved in planning these library undertakings. In those 
instances where a librarian is recruited as part of a de- 
velopmental team, to superimpose a semblance of or- 
der, he concentrates primarily on cataloging and clas- 
sification as a prerequisite to other library services. 

Within the cultural and educational mfiieus of devel- 
oping countries there may be an inherent hostility to 
institutions offering free-flow of information. This is 
generally disregarded and left unchallenged by the vis- 
iting librarian and specialist alike. Theirs is a project- 
centered emphasis. The subject expert concentrates on 
his subject area. The librarian devtjtes his attention to 
organization in deference to the need to report quanti- 
ties of titles cataloged, cards filed, readers seated, 

ophg Countries: 

books circulated, etc., however, with no assurance that 
these indicators will continue to appear after external 
assistance has terminated. 

Few guidelines as to applicable and relevant tech- 
niques concerning establishment of libraries in devel- 
oping countries exist. The library profession in the de- 
veloped world has not yet attempted to extract and 
apply essential experience derived from its own evefu- 
tionary process to work in developing countries. As a 
result, librarians involved in overseas endeavors in 
Africa, Asia, and Latin America often share the same 
disadvantage as the subject specialist in setting up 
their plans and designs. This contributes to an under- 
standing, at least, of the prevailing preoccupation with 
visible library components only, rather than with pre- 
conditions and establishing states-of-readiness, both 
invisible, but more critical and essential to sound de- 
velopment within the discipline, 

The Systemic Approach 
Library devalopment in the developing countries 

needs to be approached as a national complex of li- 
brary services rather than the isolated development of 
specific libraries or institutional groupings of libraries. 
The complex itself represents a system which requires 
infrastructure. Development within this sphere should 
logically follow systemic lines. 

The systemic approach requires: [I) the formuIation 
of national and vernacular library science disciplines; 
f23 introducing professional library science instruc- 
tional programs; (3) relating nescent libraries to lives 
and habits of more t h a ~  a narrow stratum possessing 
advanced foreign language skius; and (4) defining the 
fundamental role of libraries as a contribution to edu- 
cational modernization, and for broad self-renewing 
aational development. 

National Libraries should provide leademhip and 



centralized services to strengthen newly recruited and 
trained staff and to disseminate uniform library science 
innovations and techniques in the vernacular as they 
evolve. Systemic reqiirements relating to realignments 
in status of librarians within civil services or other 
siafing patterns must be approached on an overdl 
pliinning basis. Ad~inistrative and budgetary revi- 
sions need to be handled in the same manner. 

Perhaps the systemic approach, as a technique, can 
be supported most cogently, however, from an anaIy- 
sis of the very real limitations directly affecting devel- 
apment in the library domain which exist in most of 
the developing countries. Constraints on manpower 
available to fill leadership positions, to direct Iibrary 
science instructional programs, to serve in centralized 
foci where Iibrary science is evolved and from which 
immediate production of cards, bibliogzaphies, etc. is- 
sues, and to function in operational-level Iibrary as- 
signments as they are created, combine to make sys- 
temic planning mandatory. Constraints an budgetary 
resources possess an equaIly forceful imperative, mak- 
ing it necessary to limit the number of library institu- 
tions possessing coinprehensive collections in terms of 
library access a given country can realistically afford. 

There is cause far optimism xegarding the feasibility 
of carrying out library development, and for realizing 
from it an impact within education and overdl r,ationaI 
development. if the systemic approach can be applied 
within the context of educational technical assistance. 
Under optimum circumstances, a decade is required, a 
recognition that ttlis represents the minimum time 
needed to train overseas leadership to staff key posi- 
tions in the infrastructure. During this period, the sys- 
temic approach serves as the sole means whereby the 
developmental focus will remain balanced in a con- 
sistent thrust aimed.& both invisible and visible com- 
ponents which comprise the substance of library devel- 
opment in the developing countries. . 
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Professional  l i b r a r y  cooperation between the  Gnited S ta tes  and other 

countr ies  has had a lengthy history.  Kore often thvr not it has been the 

result or' a specific plea for help from a foreign government, organization, 

institutian, or individual. However, a number of U.S.  Governolent zgencies, 

organizations and foundations have, over the years, included l i b r a r y  and 

book ac t iv i$ ies  in  their regular progrvns of technical  and cu l tu ra l  assistance. 

These instances of collaboration have, nevertheless, been isolated cases 

rather than part ef a long-rsnge, planned progran af fec t ing  a wkole region. 

The Alliance f o r  Progress has focused attenrion on the econonfc and 

social development needs of our neighbors. Itl w i l l  only be through improved 

education and better ac'cess t o  kfiowledge that Latin herfsan countries will 

have a chance to move forward and take t h e i r  place among the developed nations. 

Good libraries are e s s e n t i a l  t o  any prograra of educational icmprovaent. 

Whether they are e f f e c t i v e  depends on the c a l i b r e  of the l ib ra r i ans  who glan 

and m s n  t h a .  . 

It is the constantly reiterated need for better grained l ib ra r i ans  i n  

Latin America that has suggested t o  the  American Library AssociaCion rhe 

d e s i r a b i l i t y  of a s s i s t i n g  i n  longer-rage planni~g on a regional b a s i s .  The 

present proposal of a ten-year program for postgraduate library education 

i n  Latin America has been ela3orated i n  the belief that improved libraries 

and l i b r a r y  ,services are basic tools i n  the  fashioning of a new economic 

and s o c i a l  order. 



It is  believed to be a program i n  which many e n t i t i e s  would have an 

interest i n  participating. I t  i s  recognized that no Government agency or 

private organizat ion would in  any one year be able t o  make a ten-year 

commitment: of support. It is a program which would be reviewed and assessed 

at every stage of rlts development. Each phase would be a positive contribution 

to the improvement of library services in  Latin herica.  

Any developmental program, whatever its duration, can only be as 

effective 4s the ind iv idua l s  involved i n  i t  . A ten-year program, i n  which 

several hundred people would participarl- -1 :?ay or ariotsher, would 

naturally be subject t o  all the noma3 2,:z. :, ci ,:ttrition. This u~derlines 

the importance of the selection of ~ l i  ':.;-: z .  ::: t;: ixc-.. The Latin American 

, , universities where the programs w.r.al6 ' - 7  :,::x ;. :.:..:. ".:e must be chosen with 

care. The climate 3f acceptance must Ce : ",.;I ,, ::?ie program des ired,  coopera- 

tion and financial participation assured, viCA the poss ib i l i ty  of subsequent 

"brain drain" reduced to 2 minimum. 

Whether or not the optinun goals can be reached i n  a period of ten 

years, i t  i s  b e l i e v e d  that the bold, long-range design must be  drawn and 

the solid pattern brought into being step by step. 

Eleanor Ydtchell 
Project Officzr 



I. ABSTRACT 

The correlation between technological development and the quality 

of library services makes it  imperative that the h ~ n a n  resources needed i n  

planning and extending these services i n  Latin America be  found. To this end 

a ten-year support program i s  proposed, which will create up to six library 

schools at the postgraduate level in Latin Anerica. The framework is  provided 

by the National Policy Statement or; XnterilaZfonaI Book and Library Activities 

of the Uniqed States, the Declaration of ikre Presideats at Purtta del Este, the 

projected activities of the Organization of Anerican States, ;;rid the off ic ial  

programs of public, private, national, international, and regional organizations. 

The goal of the project is to provide within the Latin heriean 

area educational f a c i l i t i e s  for the preparation of qualified iibrary leaders, 

capable of national libtary planhing a.t the highest level and of assisting 

in ehe development of those institutions most iapoutant to natfonal growth. 

Specialized training at the master's or doctorzte level at a selected library 

school in the Gaited States w i l l  prepare teams of d2rectors and professors 

of existing Lagin American library schools and potential  faculty members for  

postgraduate schools to be created, i f  such facilities are required. 

The upgrading of library training, through its sigm*..ficaiir multipliet 

e f f e c r ,  will serve as a key contribution to educatiooal progress aad economic 

and social development in the Western Semisphere. 

The program w i l l  be administered by the American LiSraxy Association, 

working in collaboration with agerrcies of the Unired States Governeat a d  

other entities. 



11. THE PROBLEM 

The proposal of a joinrly sponsored =d coordinated ten-year 

projec t  for the creat ion of graduate l e v e l  l i b r a ry  education programs i n  

Latin America is based on the premise that the economic, s c i en t i f i c ,  soc ia l ,  

and cultural progress of a country is gauged by nat ional  educational l eve l s ,  

the s t a t e  of development and qual i ty  of l ib ra ry  services, and access t o  

information. 

The rapidly expanding popularion, the augmented number of potential 

readers, a l b e i t  a greater  number of i l l i t e r a t e s ,  the constantly accelerating 

increase i n  knowledge, par t i cu la r ly  s c i e n t i f i c  and technological, w i t h  the 

attendant growing complexity of modern c iv i l i za t ion ,  require an ever greater 

organization of infornation facilities and the planning of library services 

under higher qual i f ied  leadershi@: It is estimated that by 1975 the population 

of Latin America will reach 300,000,000. Carlos V i c t o r  Penna of has 

calculated that  a minimum of 150,000 l i b r a r i a a s  will be needed t o  provide 

v i t a l  l i b r a ry  services [I], The latest available information indicates that 

approximately 2,000 l ib ra r i ans  are being t rained annually, and this only at 

the undergraduate level .  The new momentum of economic and soc ia l  development, 

sparked i n  part by the Alliance f o r  Progress, cal ls  for a speeding up in 

the tsaZning of mature and competent l ib ra r i ans ,  capable of marshaling nat ional  

and in ternat ional  bibliographic resources t o  serve as a powerful force in 

nat ional  arowth. 

Certain positive tendencies in  the sphere of Lat in  American 

education and the  book industry point to  the aeed for early and long-range 

attention to providing this library leadership. 



In the lase few years Latin American national budgets have shown 

a r ise  i n  the rate of expenditure for edccation. Plany millions of dollars 

have been made available on grant: or loan bases for educational iaprovauent 

and development i n  Latin America ehrough the United Stares Government and 

private and international funding agencies. The annual flow of net foreign 

investments to Latin America from all sources and for all purposes is 

estimated to be of the magnitude of two billion dollars. Aid to libraries, 

however, has largely been on an individual institution strengthening basis. 

University reform programs reflect a s l o w ,  but increasing, trend 

toward the creation of the university campus or university city, curricula 
1 

reform, the esrablishment of basic studies programs, more full-tine professors, 

less rote learniiig, aa increase in university-based research - all of which 
lead in the direction of a centralfzation and coordination oE library services. 

It is, furthermore, in rhe universities a d  other institutions of higher 

specialized training that the future leaders of Latin Arcerica will be trained. 

Their libraries, then, must receive priority assistance, 2nd this requires 

the upgrading qf their personnel. 

-Book production, essential to the bcilding of library collections, 

is being stimulated in both the Portuguese and Spanish speaking areas. The 

aim of the National Texrbook Program in Brazil, which is being carried out 

with the assistance of AID, was to make available some 51 m5llian books at 

the elmentary, secondary, and university levels by the end of 1969, and to 

establish school libraries 121. The Regional Technical Aids Center (RTAC) 

in Mexico, AIDr$ traaslation/publication fac i l i ry , i s  making available 



important ritles in Spanish, many of them textbooks, which are being funneled 

into university and other l i b r a r i e s  throughout the countries of Spanish America. 

A universi ty bookstore program has been developed wi th  RTAC ass is tance  i n  78 

un ivers i t i e s  in 17 countries. RTAC has also  sponsored a cer ta in  number of 

universi ty rextbook r en t a l  l ib ra r i es .  For too long Lintin American students  

have reached university studies without having acquired the habiz of reading, 

due t o  a lack of access t o  l ib ra r i es .  This pattern can be broken only when 

l i b r a r i e s  a t  lower educational levels  a r e  available. 

Developing countries require l ib ra ry  leadership that is just as 

well-educated, professionally trained and highly qualified as a technically 

developed country. Too often assistance programs have been tailored down 

to levels supposed to be adequate fo r  a given area - under the concept thac, 

s ince  slower progress w i l l  be made; less highly trained leadership is suff ic ient .  

The  development process may be extended over a longer period of t ine ,  but 

there can be no compromise as t o  the quali ty of leadership needed. At the 

same time 20th Century economic and technological progress demands that the 

l ib ra ry  development process i n  Lalir. America be accelerated gar beyond that 

experienced i n  the  evolution of the United States. 

Thus far assistance t o  Latin American l ib ra ry  schools has been a 

piecemeal attack on l ibrary  problems. It has consisted of general aid t o  

individual schools, the  presentation of bibliographic materials ,  the provision 

of scholarships for the  tratniag of l ibrarisns, o r ,  in one hstance, the 

creatioa of a l ib ra ry  school at the undergraduate level.  These have all been 

useful contributions, but sights have been set too low f o r  t h i s  vast area, 

when viewed against its inpelling long-range developmeaz needs. 



It w i l l  take a coordinated effort of some scope t o  bring into  

being simultaneously i n  several countries of Latin America f a c i l i t i e s  for 

library education at the graduate level. This w i l l  normally be done through 

che upgrading of selected existing undergraduate programs af f i l ia ted  with 

universities or ones which should and can be attached to universities. 

The need for the creation of new graduate library schools will be considered. 

It  will only be through better educated and better txained librarians that 

there is hope of raising the status of the library profession, improving 

salaries, and offering the challenge of service which will prevent the 

flight of those who are qualified, 50 seek more lucrative opportunities 

e1.sewhere or i n  other fields. 

Qualified La t in  American librarians m ~ s t  be able to plan and 

develop library services. They sbust be able to eomunicate to educators 

the means of using them in the educational process. They must be able to 

show the people at the top management l eve l  who are responsible for overall 

national planning the way in which libraries can help put knowledge and 

ideas to work for economic and social progress. Tne preparation within the 

Latin AnteYican area of these library leaders will make poss ib l e  a long stride 

forward in country and regional development. 



111. OBJECTIVES 

The growing awareness of the role which books and libraries m u s t  

play i n  economic and social develop ~t has moved che American Library 

Association, in its l iaison relacion wirh the Agency for International 

Development, to outline a ten-year project for Postgraduate Library Education 

for Latin America. 

The aim of the program is to upgrade library education i n  Latin 

America through the provision of quality training i n  the United States  for 

much-needed, full-time professors for up to  s ix  graduare library schools to 

be  established through inter-American cooperation. U.S. library consultants 

w i l l  assist in  the structural organization of the schools, 

The ultimate objective of the proposed project is, of course, rhe 

i~provement of library services o f , a l l  kinds needed in  Latin America today 

3y making possible more adequate training of the professional personnel 

required. These schools w i l l  be i n  a position to  recruit and train mature 

librarians, capable of assuming leadership in planning and developing library 

services on a national basis. 



IV. PROCEDUB OF THE PROJECT 

A long-range, coordinated program for the upgrading of library 

education in Latin America will be developed i n  three phases: I) planning; 

2) establishment of a centralized training program i n  the United States;  

ar-d 3) the  ac tua l  development of Latin American graduate l ib ra ry  schools 

w i t h  outside experts. Evaluation of progress and effectiveness will be a 

continuing process. 

PHASE 1 - PLANTNIWG 

A program of t h i s  magnitude w i l l  require the collaboration of 

concerned and knowledgeable people throughout the Henisphere. The f i r s t  

phase, therefore,  w i l l  be one of consultation w i t h  these people and explora- 

t ion  of the  m e w s  of carrying out such a program. Library schaols w i l l  be 

se lec ted  f o r  assistantxi on the b'asis of accomplishent to date and promise. 

This assistance must be wanred snd understood. Universities of which the 

schools are a p a r t  must be wi l l ing  and able  t o  provide adequate quarters 

and f a c i l i t i e s  f o r  the  expanded program, and pay the  l o c a l  costs of foreign 

personnel involved. They must be prepared t o  assume responsibi l i ty fo r  the 

schools a t  the end of the ten-year period, 

1. Inter-American Advisory C m i t t e e  

An Inter-American Advisory Cornittee will be named r o  advise the 

,American Library Association on the implementation of the project.  The 

Committee w i l l  be composed of six l i b r a ry  ieaders  of the Hemisphere. The 

three  U.S. m,embers w i l l  be persons who have been riosely concerned with 

l i b r a ry  development i n  Latin America. The three Latin Paerican members will 

be librarians who have taken part, not only in national, 'out also regional 

activities. 



The Comfttcte f(rf1f review tke planned procedure and 5 u d ~ c t  of 

the project =.ti adie recomendatioas of cwdidates for the posi.tfon of 

Program Coordinator and zm'bers of a survey cczrs, wkPch ~215. aake a pre- 

liiiinary survey or' l-ibrary schools fn Latin herica. 0x1 the basis of the 

results of tEds study the Comaittee ~ 5 i 1  select the 1ibrix-y sckools to be 

~2graOed. It will revicv ~ i ~ d  evaluate progress r e ~ u r t s ,  ~ 3 6 ,  if needed, 

suggest a nodiffcation of "Lhe  7rogra.n. Yce C~~sittee wZll xeet once a year 

during the course of the tez-year projcct. In Years 1, 6 ,  2nd 10 their 

meetings v.511 be extended tk.o days Zn order to xeet wic3 representatfvcs 

of cooperating ageseics. 

2, @ f n t ~ e a r  of P r o ~ r G  Coordicator 

A U.S. librarian ~1;1C> mp3e experience In Laeio Pseuica w i l l  be 

selected "l sseme as Progran Coordina'Lor and executive secretary of the 

project. Be will be based in the Icteroarlonal Eelations O f f i c e  of the 

Anerican Library f issociatfo~ and w i 1 1  work Ln close l ia ison with U.S. Govern- 

~ e n t  agencies, t;he LKirary Develo~~ent Progran of the Orgarrfzation of Americslcl 

Ststcs, and other cuapcrathg bodfes, 

3. Conference of Coajeratfn~ Age~cies 

One of the first assigmcnts of the Progran Coordinator wfll be 

the organization of a two-day conference, t o  be coisvened by the &exfcan 

Library Association, of represarrzatives of agencies concexnett wizh book and 

library bctivities io Latin America, whose programs would be f~ztfierecl by 

the xealization of the project, Ia conjurrction with ~ e n b e r s  of the Inter- 

haericaa Ad-69- Camittee Zhe project wiTI be malyzed in detaf l so that 



agency representat ives may consider spheres of particular i n t e r e s t  and extent  

of po ten t i a l  support. Further meetings will be held during Years 6 and 10 i n  

order t o  evaluate progress of the project .  

4. Questionmire t o  Latin herican Library Schools 

In the  near fu tu re  a questionnaire will be circulated by the Library 

Development Progrm of the Organization of American Sta tes  t o  a l l  Latin American 

l i b r a ry  schools, which z r e  affiliated with univers i t ies ,  o r  which could be 

so a f f i l i a t e d ,  t o  ascertain the extent t o  which rhey measure up t o  the Standards 

for Library Schools i n  Latin America, elaborated a t  the Escuela Interanericana 

/ / 
de Bibliotecologia i r r  Piedellin, Colombia, 1963-1965, a d  their programs fo r  

upgrading. (See Appendix A) 

5. Preliminary Survey of Library Schools 

A preliminary' study of-  l ib ra ry  schools in  Latin America w i l l  be made 

by a survey team, composed of one U . S .  and one Latin American l ibrar ian .  

Reconnaissance v i s i t s  w i l l  be made to Latin American l i b r a ry  schools on the 

basis of r ep l i e s  t o  a questionnaire requesting information a s  to t h e i r  programs, 

/ 
development plans, and conformity to Medeliin standards. V i s i t s  may be made 

t o  areas where no l ib ra ry  schools now a r e  in  operaZion. Discussions xi31 be 

held with o f f i c i a l s  of the  schools, un ivers i t i e s  and Ministries of Education, 

na t ional  educational planning o f f i ce r s ,  officers of l ib ra ry  associat ions,  

and nat ional  and regional associaCions of univers i t ies .  Consideration will 

be given t o  the  educational, soc ia l  and cu l t u r a l  climate, the  potent ia l  f o r  

improvement o r  development of advanced library education, the wiilingness of 

i n s t i t u t i o n s  t o  provide funds for local expenses of foreign consultants, 



t o  carry on the program upon the  completion of the  ten-year support period, 

and provide adequate faculty s a l a r i e s  and student aid. 

It fs estimated t ha t  the survey will be completed within one year,  

nine months of which w i l l  be given over t o  the ac tua l  visits and three months 

t o  the preparation of the  reports  and recommendatians, Reports w i l l  be 

written while i n  the country of study. On the  basis of these recommendations, 

Lat in American library schools, up t o  the  number of s ix ,  w i l l  be selected for 

upgrading tp postgraduate level ,  or univers i t i e s  where postgraduate f a c i l i t i e s  

can be created, will be chosen. Whether undergraduate t ra in ing will be con- 

tinued a t  the same time as the advanced study program, w f l l  be decided on an 

individual bas i s .  I n  Latin Ainerica where n o n a l  school training is generally 

a t  the secondaxy school level, i t  seems l i k e ly  t ha t  undergraduate l ib ra ry  

education w i l l  continue' t o  be needed. 

6. OAS Direct Technicalkss is tance  Missions 

Following the se lec t ion  of the Latin Anerfcsn l i b r a ry  schools 

to be upgraded, OAS Direct Technical Assistance YLssions, composed of one 

C.S. and orLe Lat in  American consultant, w i l l  be sent  t o  each of the schools 

selected to survey spec i f i c  needs i n  respect t o  quarters ,  furni ture ,  biblio- 

graphic and audiovisual materials ,  laboratory equipment, etc. Chaoges to 

be made and a a t e r f a l s  t o  be acquired, on the basis of the xecommer,dations 

of these s tudies ,  wfll for the most p a r t  be accomplished by the first part 

of Year 4, on the re turn  of the di rec to r s  a d  professors from rhe first of 

the specialized training programs in the United S t a t e s ,  

The missions will be carried out during Year 2, with a period of 

two months speat  at each school. 



PHASE 2 - CENTRALIZED T U N I N G  PXOGRAM 

A central ized t ra in ing program will be developed a t  a selected 

library school i n  the United States. It w i l l  be especial ly oriented t o  the 

formation of Latin America faculty teams capable s f  direcring and developing 

graduate l i b r a ry  schools. It w i l l  be carr ied  on over a period of eight  years, 

with two trainees a t  a t i m e  from each school pa r r i c ipa t ing  i n  a two-year 

program. 

1. U.S. Library School as a Center f o r  a Centralized Training Program 

A U.S. Librtiry school w i l l  be selected by the  Inter-American 

Advisory Committee as the locat ion of a central ized t ra in ing progrm for  

Lat in  Ainerican l i b r a r y  school directors and professors. The school will be 

one affiliated w i t h  a universi ty having extensive Latin American holdings- 

The program of s tud ies 'wi l l  be tailored spec i f i ca l ly  t o  project 

goals: the preparation of facul ty  f o r  postgraduare library education, train- 

ing for l i b r a ry  leadership, and the planning of l ib ra ry  services. The team 

approach w i l l  be s t r e s s e d ,  A full-time Spanfsh-speaking Program Director, 

p r e f e r ~ b l y  with some knowledge of Portugueje, will coordinate zhe program 

and serve'as adviser t o  the trainees, The facul ty  of The G.S. l ib ra ry  school 

will be strengthened by the addition of professors gram other schools, pre- 

ferably ones who have recently been involved i n  l ib ra ry  school planning and 

development. The constant presence of visiting professors of varying back- 

grounds and outlooks w i l l  assure f resh  poin ts  of v i e w  and avoid having a 

facul ty  which is too ingrown. 

The basic  ~ r o f e s s i o n a l  col lec t ion  of l ib ra ry  science publications 

and audiovisual materials  required by a postgraduate l i b r a ry  school in Latin 



s 

America w i l l  be developed here for use by the trainees. It w i l l  serve as a 

I model co.&lection against which holdings i n  their schools 'may be checked so 

t h a t  lacking materials may be acquired. 

2. AID University Contracts between U.S.  University a d  Six Latin Americari 
Universi t ies  

CLose collaboration i n  dovetailing accual plans  f o r  organization 

of the  graduate schools will be furthered by AID sponsored university ccntracts ,  

1 - established between the U.S. university aad the six Latin American un ivers i t i e s  

selected. This w i l l  cover U.S. l i b ra ry  professor-consultantships a t  the 

I Lacin Americm schools, Fellowsizips at the U.S. library school, bibliographic 

and audiovisual m&erials, laboratory equipment, and furniture and equipment 

not obtainable local ly .  

3. Latin herican FellowshPp Progrm at G.S. Library School 
- .  

I '  I n  the  second year af the ten-year project the  d i rec to r  and one 

professor f r o m  each of the  Latin American library schools to be upgraded 

will begin t he i r  two-year program of advanced professional t ra in ing at the 

U.S, l ib ra ry  school selected. I n  Pears 4-5, 6-7, and 8-9 two additional 

professors fros each school w i l l  be i n  t ra in ing i n  the United Seates. 

In  the case of a new school to be created, five mature univers i ty  

graduates, whether or not  with library experience, will be selected as future 

facrrlry of a graduate library school. They will be sent as a team t o  the U.S. 

library .school for Years 2-3, t o  study ~ 5 t h  other trainees. 

Trainees who do not have the naster's degree i n  library science 

w i l l  work for t h i s  degree, Based on achievenent and proaise, fellowships 

may be extended to perrsit: srudy for a doctorate. Trainees already holding 



the master's degree will begin doctoral studies. Those already possessing 
'i 

the doctorate in l ibrary science w i l l  have a specially designed progxaq of 

one year. 

Insofar as feasible, course work and assigments wi13 be directed 

to the actual problems which trainees will face i n  developing a postgraduate 

l ibrary school facility. This will include the preparatioa of sy2la5i and 

other teaching marerials. Consideration will be  given to the adaptation of 

U.S. library practices and procedures to rhe practices c3aracteristic of 

Lat in  herican libraries. Bfbfiographical work w i l l  incfude bringing 

H / 
up-to-date and maintaining on a current b a s i s  the SibZiagraf ia  BZbliotecolo~fca 

for the Organizacioa of Pimerican Seates, which w i l l  con"l.nue to publish srrd 

distribute the l i s t ,  This will provide the basic list of p~blicaCions f o r  

Latin Ainerican library school LiSrBries. Special  atrention will be given 

to the methodology of teaching lfbrary science. 

Trainees in preparati~rr f o r  faculty posts at a new school will 

carry out curriculum a ~ d  organizational plarr~icg during the trainkg ~ e r i o d .  

Speci-a1 zdvaacages will be  dcrived frcm the t e a  .z?gzoach, frm 

both national and ~egfoaal p~ints of view, naaely the sharing of training 

experience i n  a highly zctj.vated prograz and the laying of fouadations for 

future inter-country cooperarion. It w i l l  contribute to a sZar,dardization 

of librzry science teaching i n  Latin America. 

PPLASE 3 - DEVELOPNEST OF u T I N  &EXICAX G W U A T E  SCE.OOLS ZITX OUTSIDE EDERTS 

The developneat of the postgraduate schools wi l l  actud-?? be carried 

on concurrently with the training period in the Uaited, States.  U.S. library 

consultants will take the place of the Larin A m e r l t a n  Erainees and begia the 



Local development procszs i n  c lose  coordirration wit$ the trainee program, 

If is hoped t h a t  in Year 5 the  graduate program may be initiated. It is 

recognized thaz the  ti@fn% -7 vary from school t o  school. Schools w i l l  be 

strengthened as each succeeting t e a  of trainees returns to cake up its duties. 

1. U.S. Library Professor-Consultants at  Lat in American Library Schools 

During Years 2-6 two U.S. l i b r a r y  professor-consultants will be 

I n  residence at each of the selected Latin American schools to be upgraded, 

replacing qhe di rec to r  arid pr3fessors pa r t i c ipa t ing  in  the specialized 

training program in the United Staces. In  addition t o  teaching they will 

help w i t 3  p l m s ,  p r e ~ a r a t i o n s  and ac tua l  lamching of t h e  postgraduate l ib ra ry  

s tud ies  prograars. I f  possible, at least one of the two consultants at each 

school w l l P  remain for the f irst  Etva-year period. One Noxth American w i l l  

be at each school d u r h g  Years 7210. 

When a new school is created it w i l l  have only one U.S. consultant 

at the Latin American universi ty during Year 3, two the rea f t e r  f o r  Years 4-10. 

2. Latin American Fellowship Pro~ram (Puerto Rlco) 

Contingent on the success snd effect iveness of the Graduate School 

of Librarianship of the  University of Puerto Rico, a fellowship progran f o r  

po ten t i a l  Latin American library leaders  and l i b r a r y  school professors  would 

be based at t h i s  school, especia l ly  f o r  those whose f a c i l l t y  i n  English is 

limited. Twenty fellowships would be made available for Years 3-5, ten fo r  

Psars  6-10. This would tazal 310 fellowships of one year ' s  duration. Library 

lagdeiship could tllas be strengtae~ed even before the first classes could 

graduate fron the postgraduate l5'orary schools, hopefully in Target Year 5 .  



Some of these lbbrarians would probably serve zs professors in 

existing undergraduate schools. They or others might later teach on the 

Eacalties of postgraFizate schools, presumzibly following advanced studies 

in the United States. 
P 

A certain number of the fellowship candidates would be recruited 

from countries which currently have no library schools. They would eventually 

form a key group in their countries and provide potential leadership i n  the 

develop~ent, of li'orary schools. 

3. Establishent of Six Latin American Postgraduate Library Schools 

It Is hoped chat by the begiming of Year 5 the postgraduate 

library schools will be in a position to begin theix new progrms, either 

by the zransition of undergraduate schools to postgraduate status, or by the 

creation of new postgraduate schools. It i s  conceivable, however, that local. 

circunstances and personnel considerations nay delay the initiation of the 

graduate program. 

At the beginrriag of Year 5, twa U.S. professor-consultants w i l l  

have been i n  the existing schools selected since Year 2 (.in the case of a 

new school, one during Year 3 ) .  By the time of return of the director and 

one professor st the end of Year 3 (ffve faculty members, if a new school), 

a l l  needed bibliographic and audiovisuai materials, arid laboratory and other 

equipment w i l l  be on hand. In some cases quarters ~-+5lll. have been remodeled 

or bui l t ,  and furnished. Syllabi and other teaching materials will have 

been prepared during the two-year period in the United States by the Latin 

-45nerican trainees under the pidance of the U.S. library school professors. 

These will have been put to use by tbe U.S. consultants at the Latin American 



schools, During Year 4 these materials will he reviewed, fu r the r  planning 

d e t a i l s  carried our, and any remaining p r o b i a s  as to  quarters  resolved. 

I n  the event of a new school ro be  created, the U.S. consultant - 
at: the Latin American universi ty will have spent much%f Year 3 planning the 

library school quarters, overseeing t he i r  bui lding and equipping. During 

Year 4 two U.S. consultants and the five returnees will be occupied i n  the  

actual organization of the school, preparation of the  materials  i n  the pro- 

fess ional  library, recruitment of s tudents ,  and general promotioa. 

Close l i a i son  w i l l  be maintained at a l l  times between the U.S. 

l ib ra ry  school and those in  Latin America, and between t ra inees  and c o n s u l t a ~ t s .  

Collaboration will. be furthered by the  AID university contracts. 

4. U.S .  Lecturers for Special Courses 

Three U.S. l i b ra ry  professors w i l l  be provided during Years 5-9 

under the Department of State specialist progran; and the  Fulbright lec ture  

program, w i t h  additional conpensation supplied from other sources. Each w i l l  

gfve special seiaester courses at two schools. 

5 .  Non-U.S. Lecturers for Special Courses 

'Three non-U.S. l ib ra ry  ~ ~ o f e s s o r s  will be provided during Years 5-9. 

Each will .- special semester courses a t  two schools. 

6 Fellc; ?-Ip 2 ::ogrun a t  Latin American Librarv Schools 
, . 

Pears 6-10, 30 fellowships w i l l  3e avai lable each year for 

selected candidates from countries ha~:?lng no graduate l i b r a ry  schools f o r  

szudy at the.esrablished schools. 



V. EVALUATION 

The evaluaeion of the  program w i l l  include reports of p r e l h i n a q  

surveys and missions, and annual reporring from the Latin American l i b r a ry  

schools and the U.S. t ra in ing center,  making possible a continual review of 

the project .  These combined with evaluation surveys, will provide the cooperat- 

ing agencies with a gauge of progress and accomplis'ment.  o or Ten-Year 
Projec t  Timetable, see Appendix D) 

1. Reporting 

The Program Coordinator will relay t o  the  Inter-American Advisory 

Committee and the Cooperating Agencies reports of the preliminary survey, 

the OAS Direct Technical Assistance FLssions, and OAS EvaluaCion Missions; 

annual repor ts  will be prepared for Ehe Cpmmittee and Gooperating Agencies. 

2. OAS Evaluztion Missi- . . 

A t  the  beginning of Year 6, an OAS Evaluation Mission, composed of 

one U . S .  and one Latin American consultant, w i l l  spend one month at each of 

the six Latin American graduate l i b r a ry  schools t o  sr;rvey progress of the 

schools a f t e r  the f i r s t  ye&: of the  advanced t ra in ing program. 

.F ina l  evalisation of the project w i l l  be nsde in Year 10. This 

w i l l  include not only an evaluation of the schools, but also a survey of the 

progi-ess made i n  the  development of l i b r a ry  services i n  the country as a 

r e s u l t  ~f the training given. The advfsabi l i ty  of organizing Regional 

seminal-& on the Teaching of Librarianship and on Research in Librarianship 

will 5e studied, 



1 VI. PERSONNEL 

Personnel required to carry out the prograin consists of:  

I. Inter-American Advisory Cormittee (6  members for 10 years} 

2. Program Coordinator (10 years) 

3.  Survey Team (1 year) 

U.S. member 

I Latin American member 

1 4 .  Program Direccor at U.S. library school (9 years) 

5 .  OAS Dfrect Techriical Assistance Missioa (1 year) 

U.S.  member 

Latin Americatl member 

6. OAS Evaluation FkLssions (2  missions, one half pear each) 
. . 

U.S. members 

L a t i n  hericar. members 

7. Appropriate secretarial assistance 



VII. DURATIOht 

The phased program is planned for completion by the er,d of ten 

years. 



VIII. BUDGET 

It is expected that the budget for this project will be shared 

by a number of cooperating agencies. The detailed estimated ten-year budget, 

budget justification, estimated ten-year summary, and estimated budget for 

Phase 1 - Planning (Year I) may be founQ in Appendix E. Budget Projection. 



IX. RESULTS TO BE ACHIEVED 

Some 150,000 qualified librarians are  needed i n  Latin America 

t o  ef fec t ively  r e l a t e  the use of books and l i b r a r i e s  to  economic and socia l  

progress. The proposed program will provide t ra in ing f o r  key library 

educator-leaders f o r  schools which w i l l  prepare l ib ra r ians  a t  a higher 

professional  level than has hitherto been possible i n  Latin America. Due 

to the multiplier fac tor ,  the actual number of persons involved during the 

ten-year period is only a small fraction of those who w i l l  benefit from the 

program. 

During.Years 2-8 of the project ,  six Latin American library 

school directors and forty-two professors w i l l  be trained a t  a selected - 
library school i n  the k i t e d  States. This school w i l l  be strengthened 

Curing the course of rtie prograni. 'It is hoped that at the beginning of 

Year 5 s ix  graduate library schools will. come i n to  being i n  Latin America, 

established either by upgrading existing schools or creating new ones. 

One hundred and thirty potential l ibrary leaders and library 

school profess~rs from all over Latin America will participate i n  a fellow- 

s h i p  program a t  the  Graduate School of Librar ianship of the University of 

Puerto Rice during Years 2-10. Following the first year of ac t iv i ty  of 

the six graduate Pibraxy schools, t h i r t y  fellowships, five a t  each school, 

will be made svailable each yesr during Years 6-10. These one hundrcd and 

fffty trainees w i i l  5e selected Srm countries having no postgraduate 

library sckao3 facilities. 

The intensive training program in Puerto Kco and at the six 

oeher graduate library schools, geared t o  the  spec i f i c  needs of Latin 



America, w i l l  r e su l t  i n  a material  improvement i n  other  exis t ing  l i b r a ry  

schools and conceivably t h e i r  upgrading t o  graduate s t a t u s  even Sefore the 

termination of the  ten-year project.  It w t l l  provide necessary facul ty  

f o r  the creation of new schools. Teaching materials  prepared fo r  the s i x  

graduate l ibraxy schools w i l l  be made avai lable t o  a l l  in teres ted  l ib ra ry  

schools i n  Latin America, thus contributing t o  t h e i r  betterment. 

Nost immediately affected by the  establishinent of the  s i x  graduate 

library schpols w i l l  be the  libraries of the univers i t i e s  with which they 

I '  are affiliated--both i n  s t ruc tu re  and services. Latin American universi ty 

rec tors  are desperately seeking mature, professional l ib ra r i ans  who czn plan 

and develop t ~ i e s e  services. They have recognized that a good library provides 

the means of upgrading education, whether or not the curriculum has been 

revised, class ins t ruct ion  improved, or whether o r  not facul ty  members teach 

on a  full-time basis. In certairr institutions it has been noted t ha t  when 

good books are ~ a d e  wailable i n  aerracrive surroundings, students are drawn 

t o  them and w i l l  read, regardless of a lack of previous library experience. 

University library reorganization i n  the s i x  key univers i t i e s  w i l l  spur other 

univers i t ies  and i n s t i t u t i ons  of na t ional  s ignif icance to follow s u i t .  

V i t a l  na t ional  l ib ra ry  planning at a11 l eve l s  w i l l  be carr ied  

out  by graduates of the  six l ib ra ry  schools, who w i l l  have been trained f o r  

I such purposes. Offices of educational planning w i l l  benefit from the sex- 

vices of competent l ib ra ry  planning experts.  New horizons i n  economic, 

+,eclmological, and social progress will be opened up by this coordinated, 

long-range program of l i b r a ry  development. 



APPENDIX A. RELATED PROGWB , ACTIVITIES, AHD REXOEMENDATIONS 

The present proposal spells out i n  detail the long-range, optimu111 

program considered to be essential to  carrying out the directives of the 

United States Government, the Presidents of the ,Americas, assernbled at  Punta 

del Este i n  April, 1967, and the Organization of American States, as w e l l  as 

the p r o g r a  aims of other organizations, which relate to  the use of books 

and Library act ivit ies  i n  Latin America. 

IF negates no standards thus far established. I t  recognizes a 

felt need expressed by many organizations, agencies, and individuals for the 

upgrading of those persons responsible for planning 2nd developing library 

services and for the use of prinred materials. It is a coordinated and 

cooperative program planned, not t o  compete with any existing efforts, but 

rather to extend and support them.' It provides a specific plan 05 action. 

A coordinated program such as the present falls within the framework 

of the "National Policy Statement on International Book and Library Activities" 

and the "Directfve to Government Agencies for Im?lementation of the National 

Policy Statement of International Book and Library Activities" [ 3 , 4 ] .  (See 

Appendixes 3 and C . )  

It is conc-isely stared i n  the Latin American Book and Library 

Policy prepared by rhe Latin American Task Force or' the Inter-Agency Book 

Committee, which has been approved by the Secretary of State 151. Action 

recommended in carrying out short term objectives related Ca library develop- 

ment includes the following: 



"Study the need for and possibilities of upgrading 

existing library schools to include graduate level 

training . '' 
One of the short term objectives concerned with policy and organization is: 

"To guarantee that all U.S. supporzed educational 

programs in Latin America have as an integral part 

of rheir operation and philosophy a modem book 

and library ele~ent." 

The success of some AID projects has been qualified by the absence of book 

and library support. 

The American Chiefs of State stated In the Declaration of the 

Presidents, that "education is a sector of high priority in the overall 

development policy of Latin American nations" 163. They declared that 

"To give a decisive impetus t o  education fox development, 

literacy catlpaigns will be intensified, education at all 

levels will be expanded, and its quality &proved so that 

the rich human potential of their peoples may make rhelr 

'maximum contribution to the economic, sscial and cultural 

development of Latin America. Educational systems w i l l  be 

modernized taking full advantage of educational innovations, 

and exchanges of teachers and students will be increased." 

Sufficient personnel is not currently avaifsble in Latin America 

to carry out.the book and library activity proposals of the Organization of 

American States, as outlined in "Culture in Relation to Deveiopment," a 

document prepared by the General Secretariat for the Fifth Meeting of the 



inter-American Cultural Council, held i n  Maracay, Venezuela, February 15 - 

22, 1968 [7] .  These include recommendations t o  establish national  planning 

un i t s  in nat ional  bureaus of educational planning, to  assume responsibi l i ty 

for setting up nationwide systems of school and pub l i c  libraries, to develop 

plans for the  reorganization of university l i b r a r i e s ,  t o  coordinate scfentific 

and technical l i b r a r i e s ,  and t o  review national library legis la t ion ,  In  

sorne countries Ydnistry of Education officials have no knowledgeable library 

leaders t o  whom they may turn fo r  guidance i n  the planrring of library services 

and use of books. 

A t  the.Maracay Meeting the establishment of a Regional Educational 

Development Program was approved 181. 'Inproved access t o  books and better 

libraries are inpl ied  i n  a l l  the activities outlined for this Program. A 

Regional Program of School and Uhiversity Library Deve1opmen.t was singled out 

spec i f i ca l ly  for priority act ion 193. 

A Round Table on Inrernat ional  Cooperation for Library and Infoma- 

t ion  Services in Latin America, w a s  held in  Washiagron, September 29 - October 2, 

1965, sponsored by the Library Development Prcgram of the Pan American Union f101. 

Library leaders  of the Hemisphere m e t  with representatives of various agencies, 

in ternat ional  and national,  o f f i c i a l  and non-governmental, concerned eicher 

d i r ec t l y  o r  indirectly wfth librarie. d book distribution. Their "specific 

conclusions concerning needs which can only be net by i n t e z n a t i ~ n a l  zechical 

and financial support and cooperative action,'' were f i r s t  addressed t o  the 

problem of "education for librarianship." 

With a grant f r o m  the  Rockefeller Foundation the i~cer-American Library 
f l  

School of the University of Antioquia i n  Piedellin, Colombia, sponsored a detailed 



study of library education in Latin America, through three Study Groups 

of leadTng library school directors and teachers, which m e t  i n  1963, 1964 

and 1965 i l l ] .  An analysis of reports on the state of the library profession 

i n  the various countries served as a background document for the study. 

The first Study Group concentrated its attention on th -formation of librarians 

and improvement of librarians Tn s e n i c e  i n  L a t i n  America" [12]. The Second 

and Third Study Groups concerned themselves dth course content of library 

school cutr$cuia. Out of these Study Groups there w a s  evolved a dacwnenr on 

Standards for Library Schools i n  Latin America, commonly referred to  as the 

I 
Kedellin Sczndards [13]. These norms hold for professionaZ library schools at 

the undergraduate level, Every effort shauld 3e made by library schools to 

bring thenselves at least up to these stmdards. Nost three-year schools have 

already extended t o  tbe'four-year program recomiended. 

The planning of library services has become an important element 

of the program of UF'ESCOts Department of Documentation, Libraries, snd Archives, 

as seen i n  their seminars, missions to Member States, acd in their publications. 

Carlos Victor Penna has wrirten cogently on th i s  subject 1141. 

"The planning of library services is regarded as one 

s ~ e c i f  ric aefloct of educational plafiaing within the 

social and economic planning of a country or region; 

fox only within this context can lLbrary plmn2ng 

acquire the foundation of support which it needs if 

it is t o  be effective. Regarded in tkat way, tbe p l a ~ a i n g  

of library services rimplies a continuous, s g s t a a t i z e d  

process of studying educational problems at all levels, 

includi~lg adult educ~tion,  and Che problems of scientific 



research f roa  the sta~dgoint of l ib ra ry  ne-ds; it also 

involves determining the aims of library services, setting 

the targets for attaining those a h s ,  and preparing 

reL-ist ic  decisions to ensare thae  hose objectives will 

b e  reached through the rational and reas~nable cse cf 

available resources... 

11 In all L a t h  Americsi countries, v i t h o ~ t  exception, 

staff is che f irst  problm thzt must be tackled." 
1 

I n  1966 AID Book Development Surveys were conducted i n  Peru and 

Chile [15, 163. In bozi countries the need for more trained l ibrarims =its 

stressed and, fellowships for traizing abroad recmnended. Thzre is ax 

awareness of the need for greater educational backgroznd fcr librarians. 

Their library schools had no full-time faculty. 3etCer qaarrers are needed. 

The Chile report mentions spec i f i ca l~y  the necessity of strengLheairg the 

school% professional library collection. In Peru university affPliatioa is 

needed. Amoag s p e c i f i c  recammendations of the Chile report, it was proposed 

tbaz U.S. library colzsultan~s be loaned to the Vfnfstry of Ed~cation to 

develop a national plan of library service and assist in developing stmdards 

for school libraries and to set r;p a natlonal school l ibrary service. 

Library leaders i n  certair~ Lz"Lin American countries consider that 

the upgrading of their library schools to the pstgraduate level is an urgent 

- 
necessity. ~n Brazil the Federal Council ox Education (Conselho Federal de 

Educaczc) has approved norms proposed by a comittee of librarians for > 
postgraduate courses leading to the master's and doctor's degree. The schools 

at Brasilia arrd Bahfa have nade preli~inary plans  for actding advanced courses 121. 



The need for Library training for university gradirates employed 

fn university libraries fn Mexico led to the request in  1965 to the Ford 

Poundatior; for assistance, which indirectly resu".ted in a sf.~dy by Hessrs. 

Paul 8. Bixler and Carl 14. White of the library s i t u a t f ~ n  in  Mexico i n  its 

relationshLp to culture1 and social progress. In 1966 Mexican librarians 

agreed upon the condi~ions to be considered ia the selec~ion of an institution 

of higher learning at which a postgraduate f.-cilZty should be creared. 

/ 

Plans of the Inter-American Library School i n  Xedellin ca l l  for a change to 

/ 

postgradaate status. Argentine library schools agreed to reach the MedelZin 

standards by 1970, at which time an evaluation of their efforts was t o  be  

made. In the fa l l  of 1970 zpprovalwas given for the addition of graduate 

courses ac the lit: zry school (Carrera de Ciencias ie la 1nfgaa-iA) attached 

to the Facul.tvr of PC. ' 1 osophy and "Letters of the University of Buenos Alres. 



APPENDIX B. NATIONAL POLICY STATEBENT ON INTERNATIONAL BOOK AND LIBRARY 
ACTIVITIES 

In his message to Congress of February 2, 1966, the president* 

said, "Education lies at the heart of every nation's hopes and purposes. 

It must be at the heart of our internaticinal rela"cons." Books, by definition, 

are essential to conuunicarion and understanding among the peoples of the 

world. It is through books that people communicate in the most lasting £ o m  

their beliefs, aspirations, cultural achievements, and scientific and technical 

knowledge. 

In the United Srates and other developed countries, where there 

has been the opportunity for a long time to aphasize education and books, 

there have been created vast: resodrces of pr in ted  materials mi! other forms 

of recorded knowledge in all f i e l d s  of human endeavor. In the United States, . . 

a great complex of library sysieas has emerged, serving ordinary citizens 

as well as students and schclars. In the deveioping counrr-ies, where more 

than two-thirds of the world's population live, there is an acute need for 

the books essential t o  educational growth and general social progress, and 

for l i b r a r i e s  which can enable these nations more easily to acquire and use 

the technology of the modem world. The Unitad S t a t e s  Government declares  

that i t  is prepared, as a major p o l i c y ,  tc give full and vigorous support to 

a coordinated effort of' public and private organizations which w i l l  make 

mare avqilable to the developing countries those book an6 library resources 

of the United States which these countries need and desire, 

The total needs of the developing countries w i t h  regard to books 

cannot be adequately f i l l e d  by assistance from the outside; nor, under 

* 
President Lyndon B. Johnson 



present condirions, can they be filled from l o c a l  resources. From a 

long-rmgs point cf view, the e s t a b f i s h e n t  of v iable  book publishing 

and d i s t r iou t ing  f a c i l i t i e s  in the  developing countries and regions is 

essential. Ir s h a l l  therefore a l so  be the policy of the United States 

Government t o  er;zmrage and support the establishment of such f a c i l i t i e s .  

The u t i l i t y  of aoks goes beyond t h e i r  contribution t o  material  

progress. The free and full exchange of ideas, experiences and information, 

through boqks, is  indispensable t o  e f fec t ive  communication between people 

and nations, and has a unique rale to piay i n  the enrichment sf  the human 

s p i r i t .  Recognizing this, the  United Srates Government is fur ther  prepared, 

I as a major policy, actively to promote the free flow of books and other 

fonns of recorded knowlsdge. 

The task of fzlling the  world's need fo r  books and of achieving an 

adequate exchange of books amang the nations is immense. No s ingle  in- 

stitution ot agency and no s ingle  goverrment can hope t o  accomplish it alone. 

It is therefore essen t i a l  that all agencies of Government concerned in any 

way w i t h  intergatiozlal book and library programs assign t o  these a high 

pr io r i ty . '  It is fu r the r  essential that they coordinate their book and library 

e f fo r t s  w i t h  those of other pert inent  government agencies and pr ivate  ins t i tu-  

t ions.  Agencies w i l l  propose to the President f o r  t ransmit ta l  t o  the Congress 

any requirements for new legislation o r  spec ia l  funds t o  carry ont  this  

policy* All agencies of Government, under the  d i rec t ion  of the Department 

of State, s h ~ u l d  actively seek t o  cooperate with other governments on a 

b i l a t e r a l  o r  mul t i l a t e ra l  basis i n  the achievement of these objectives. 

The Assistant Secretary of S t a t e  f o r  Educational and Cultural Affairs 

has the responsibi l i ty  for coordinating United Srates Government efforts in 

this f i e l d .  



APPENDIX C. DIRECTIVE TO GO'SrEmTMEm AGENCIES FOR IWLEMENTATIOX OF THE 
EATIONAL POLICY STATEMENT ON INTERLYATIOONA BOOK AND LIBRARY 
ACTIVITIES 

I. To carry out the foregoing policy, agencies ai-e directed to develop 

specificqourses of action, wirhfn the framework of their financial 

resources and statutory responsibilities, to accomplish the following 

goals : 

A. To ensure that the book and library assistance programs of a l l  

feqeral agencies contribute on a coordinated basis to the broad 

objectives of educational growth and peaceful progress in the 

developing countries by such activities as: 

(1) Assisting in the developnent of textbooks and supplementary 

reading materials for indigenous school systems; 

(2) expanding programs for distributing and supporting the publi- 

carfon of low-priced editions of American books, Including 

textbooks and source materials, in English and in translation; 

( 3 j  establishing, under local auspices, English and indigenous 

language rental libraries and bookstores for high school and 

college students; 

( 4 )  prcviding graded reading materials for new literates i n  focal 

languages or English; 

( 5 )  providing books to support the basic professions and trades and 

the learned discfplines, theoretical and practical; 

(6) .providing funds and technical assistance to establish vizble 

indigenous book publishing and distributing facilities; 



(7) contributing LO the development of greater professional 

competence by increasing the number of exchange and training 

programs for book publishers, librarians, textbook writers 

and editors, and persons engaged in related activities; 

(8) supporting a program of library development, in cooperation 

with the U.S. publishing industry, U.S .  libraries, library 

organizations and institutions, to include: 

(a) assistance in adapting to local conditions and needs 

the most advanced library technology; 

(b). overall "collection development" program by cooperating 

institutions in che U.S.; 

( c) counseling on librsry development ; 

(d) sizeable expansion of the present Snithsonisn program 

to provide core libraries overseas with U.S. journals 

and serial publications; 

( 9 )  initiating a major training program for library personnel, 

t q  include: 

' (a) strengthening of existing national and regional library 

schools, plus refresher and in-service training and 

selected work-study training in the U.S.; 

(b) development of additional regional library schools, 

with provision of scholarship funds; 

. (c) instruction in the application of modern techaoLogy 

to library practices. 



B. To encourage and directly support the increased distribution 

abroad of books studying or reflecting the full spectraxi of 

American life 2nd culture by: 

(I) expanding U. S . book "presentation" programs and 
otherwise facilitating gifts of books abroad; 

(2) encouraging cooperative ventures between U.S. and overseas 

publishers for-the publication of American books abroad, 

, in translations or in inexpensive English language reprints; 

and 

(3) increasing the number of American libraries and bookstores 

overseas. 

C. To further a greatly increased inflow of foreign books and mar=rials 

including journals, snicrofilms, and reproductions of art, music, 

folklore, archival and manuscript collections, to U.S. libreries 

through the use of PL 480, appropriations under T i t l e  I1 c of the 

Higher Education Act of 1965 and other funds. 

D. To stjmulate and support a much more extensive exchange program 

Ln books and related materials between U.S. and foreign libraries, 

museums, educational and research institutions. 

E. To encourage closer liaison between American and foreign ;ibraries, 

greater exchange of reference and bibliograpbical information, and 

closer collaboration in the development of information storage and 

retrieval and computer utilization programs. 



F, To support, as approprhte, measures designed t o  lower or 

eliminate tariff barriers, exchange restrictions and other 

impediments to  the free flow of books and related educational 

materials. 

G. To provide greater support to the efforts of the U . S .  book 

industry toward the attainment of these goals. 

11, Tke Department of State, i n  consultation with appropriate agencies, 

is directed to ensure: 

A. That activities of U.S. Government agencies are coordinated 

in  such a way that G0vernmer.t resources will be  used w i t h  the 

greatest' efficiency and economy. 

13. That the actions of the U.S.  Government take into account the 

activities of p'rivate institutions and of the American book 

industry iil the international book and library field. 

C. That specific actions are tailored to conditions i n  specffic 

countries or regions. 

111. In seeking-any new legislation or additional funds, agencies, In con- 

sultation with the Deparbnent of State, should nake appropriate 

proposals to the President through normal leg2slative clearances 

and budgetary channels. 



1 APPENDIX D. TEN-YEAR PROJECT TIMETABLZ 

ACTIVITY Year Year Year Year Year Year Year Year Year Year 
1 2 3 4 5 6 7 8 9 10 

PHASE 1 - PLP;NNLNG 

Meeting of Inter-American Advisory X X X X X X X X X If 
Committee I *  (61 (6) (6) ( 6 )  (6) (6) ( 6 )  (6) ( 6 )  

Program Coordinator i n  Internation- X X X X X X X X X X 
a1 Relations Office, AZA 1) (1) (1) (9 (1) (1) (1) (1) (1) (1) 

Conference of Cooperating Age~cies  X X X 

Questionnaire to Latin Amerrcan X 
library schools 

Preliminary survey of library schools X 
in Latin America ( 2) 

Selection of 6 L a t i n  American 
library schools to  be upgraded 
or created 

OAS Direct Technical Assistance 
: s ions  to 6 Latin American 
l ibrary  schools (2  months each) 

PHASE 2 - CENTWIZED T W M I N G  
PROGUY 

Selection of U.S. Library schocl 
for centralized training prqgram 

Progran Director at U.S. ' library 
school 

WD university contracts between 
U.S. university and 6 Latin 
American universities 

Development of model co.llection of 
bibliographic and audiovisual 
materials at U.S. l ibrary school 

Fellowships - director and 1 pro- 
fessor from each selected Latin 
American library school, at U.S. 
l ibrary school ( 2  years each)** 

* duber of personnel involved 

** Based on upgrading existing schools, 
rather than the creation of new 
ones. 



ACTTVITY 

PHASE 2 - CENTRALIZED TRAIEING 
PROGRAN (CONTINUED) 

Fellowships - 2 professors from each 
Latin American school at U.S. 
school ( 2  years each) 

Year Year Year Year Year Year Year Year Year Year 
1 2' 3 4 5 6 7 8 9 10 

PHASE 3 - DEVELOPmT OF LATIN 
AMERTCAN GRADUATE LIB M Y  S CHOOLS 
WITH OUTSIDE EXPERTS 

U . S .  library professor-consultants X X X X 
at selected Latin American library . (12) (12) (12) (12) 
schools (2 a t  each school for Years 
2-6; - 1 for Pears 7-10) 

Fellowships a t  Graduate School of 
Librarianship, University of 
Puerto Rico, for potential Latin 
American library leaders and 
library school professors 

Est-hlishment of postgraduate pro- 
& -ms at 6 Latin American library 
schools 

FeTlows'nips at Latin American post- 
'graduate library schaols for 
students from countries havfng 
no postgraduate faci l i t ies  

U, S . lecturers for special courses 
at  Latin American post-graduate 
library schools 

Non-U.S. lecturers for special X 
c o ~ r s e s  at Latin American (3) 
poszgraduate library schools 

EVALUATL ON 

Reporting X X X X X 

OAS Evaluation Missions t o  6 Latin 
American postgraduate library 
schools (1 month each) 



PSPEEDIX E. BUDGET PROJECTLOX - 1. ESTIMATED TEN-YEAR BUDGET 

A. Direct Costs 

Personnel (International Relations Office, American Library 
Association - AID Liaison_ 
Salaries 

1. Program Coordinator at $25,00O/~ear, 10 years $250,000 

2. Secretary at $8,00O/year, 10 years 80,000 

3.  Employees' benefits (Social Security, retiresent, 49,500 
group hospital  and life insurance - 
15%) 

4. Travel at $2,00O/year, 10 years 

5. Per diem 30 days at $25/day,  1; years 

20, COO 

7,500 

6 .  Sub-total (Personnel) $407,000 

Advisory Services (for planning, carrying out, and 
evaluation of project . . 

Salaries and honorariums 

7. Inter-American Advisory Committee, 6 consultants 21,600 
at $100/day, 5 days for 3 years; 3 days fox 
7 years 

8. Survey Team, 2 consultants at $25,00O/yeai, 1 year 50,000 

9. OAS Direct Technical Assistance Missions, 50,000 
2 consultanrs at $25,00O/year, 1 year 

10. OAS Evaluation KLssions, 2 consultants at 50,000 
$25,00O/year, 1 year 

11. Employees' benefits 22,500 

Travel 

later-American Advisory Committee 

3 u.S. consultants (in U.S.) at $200/year, 6,000 
10 years 

3 Latin American consultults at $573/year, 17,190 
10 pears 



Travel 

Inter-American Advisory Committee 

Per d i m  

14. 3 U.S. consultants at $25/day, 5 days for $ 2,700 
3 years; 3 days for 7 years 

15. 3 Latin aer ican consultants at $25/day, 4,200 
7 days for 3 years; 5 days for 7 years 

Conference of Cooperating Agencies 

16. . 20 U.S. representattves at $75, 3 conferences 4,500 

17. 2 Latin American resource people at $573, 3,438 
3 conferences 

Per diem 

20 U.S. representatives at $25/day, for 2 3,000 
days, 3 conferences ' 

2 Latin American resource people at $25/day, 600 
for 4 days, 3 conferences 

Survey Team 

Fares 

20. 2 consultants zr $1,200 for 1 year 

Per diem 

21. 2 consultants at $24/day, for 365 days 

OAS Direct Technical Assistance Missions 

, Fares 

22. 2 consultants at $1,200 

Per d i m  

23. 2 consultants at $24/day, for 365 days 



Travel 

OAS Evaluation Missions 

Fares 

24. 2 consultants at $1,000, 2 missions $ 4,000 

Per diem 

25. 2 consultants at $24/day, for 365 days 1'7,520 
(2 Missions, 1/2 year each) 

26. Sub-total (Advisory Services) 297,088 

~raiaink Activities 

Trainees 

Subsistence 

27. 48 trainees in U.S. at $3,00O/year, 2 years 288,000 

28. 24 trainees in U.S, at $3,00O/yesr, 1 year add. 72,000 
- .  

29. 3 dependents for each of 48 trainees in U.S., 76,800 
spouse at $400, children at $200, 2 years 

30. 3 dependents for each of 24 trainees i n  U.S., 19,200 
1 year additional 

31. 280 trainees in Latin America at $2,55O/year, 714,000 
1 y-ear 

Travel 

Fares 

32. 48 trainees to U.S .  at $573 27,504 

33. 3 dependents for each of 48 trainees to  82,512 
U.S. at $573 

34. 280 trainees within Latin America at $550 154,000 

Tuition 

35. 48 trainees i n  U.S.  at $1,80O/year, 2 years 172,800 

36. 24 trainees in U.S. at $1,800, 1 year add'l. 43,200 

37. 280 trainees in Latin America at $200/year, 56,000 
I year 



4 9 .  

SO. 

48 trainees i n  U.S. at S100/year3 2 Years $ 9,600 

24 trainees i n  U.S. at  $100/year, 1 year add'l. 2,400 

280 trainees in Latin America at $100/year, 28, QOQ 
I year 

Sub-total (Trainees) $1,746,016 

Permanent Personnel 

Salaries 

Program Director at U.S.  library school at 225,000 
$25,00O/year, 9 years 

Secretary at $8,00O/y~ax, 9 years 72,000 

Employeese benefits, 9 years 44,550 

Travel at $1,50O/year, 9 Years 13,500 

Per diem 15 days at $25/day, 9 years . , 

Sub- total  (Permanent Personnel) 

Consultants and Lecturers 

Salaries 

U . S .  consultants at 6 Latin American library 
schpols 

2 consultants at $25,000/yearY 5 years 1,500,000 
(principal adviser and other consultant) 

1 consultant at $25,00O/year, 4 years 600,,000 

6 lecturers (at 6 Latin American library 750,000 
schools) at $25,00O/year, each 1/2 year 
at 2 schools, 5 years 

Allowances 

Consultants at $10,95Wyear - 12 consultants, 869,800 
5 years; 6 consultants, 4 years 

Post differential (10%) $2,000 
Quarters allowance 2,500 
Education allowance 600 
Transportation of car 500 
Transportation of personal effects - 600 
Fringe benefits 3,750 
l4iscellaueous expenses 1,000 

10,950 



Allowances, cont9d. 

52. 6 lecturers at $4,50O/yea~, 5 Years 

Quarters allowance $2,500 
Miscellaneous expenses 

53 U.S. consultants, 48 round trips at $573 27,504 

54 .  Degendents (3 per consultat), 144 rour;d 82,512 
t r i p s  at $573 

55. 15 U.S. lestuxsrs at $573 8,595 

56. non-U.S. lecturers at $1,200 18,000 

57. S b-total (Consultants and lecturers) 3,991,411 

58. Svb-total (Trainfng Activities) 6,095,852 

Library School Development 

59. U.S. library school, bibliographic . , materials, etc. 20,000 

60. 6 Latin American library schools 600,000 

Ini tie1 expenditure 

Books - 10,000 at $6/vol. 60,000 
Periodicals - 50 titles at $16 4,000 

(current and previous 4   ears) 
A-sdiovisual materials 500 
Laboratory equipmsnt 2,000 
Equipment an3 furniture not available 8,500 
locally 

Annual increase $5,000, 5 year 25,000 

Per school 100,000 

61. Sub-total (Library Sc3ool Development) 

General Costs - 
62. Equipment - office equipment at $6,000 for  2 12,000 - 

off ices (off ice of program Coordinator, ALA; 
office of Program Director, U.S. library school) 



Supplies  and. naterials 

CSfice of Program Coordinator ac $1,00O/year, 
10 years 

Office of Program Director at $1,00O/year, 9 years 

Consultants at $500/year at 6 schools, 9 years 

s~b-total (Supplies and materials) 

Communication (telephone, telegraph, postage) 

Office of Program Coordhator at $1,2QO/year, 
19 years 

Off ice of Progxan Director at $1,200/~ear, 9 Years 

Survey Team 

Direct Technical Assistance Missions 

Evaluation Missions at $15D/mission, 2 zissions 

Consultants at $500/year; at 6 schools, 9 years 

Sub-total (Cormranication) 

Duplication and reproductio~ (nimeographing , xeraxcng, 
princtng) 

12, OCO Office of Program Coordinator at $1,20O/year, 
10 years 

Office of P ~ g r a m  Director at $1,20O/year, 9 years 

Inter-American Advisory C& t tee at $500/year, 
10 years 

Conference of Cooperating Agencies at $500/conference, 
3 conferences 

Survey Team 

~0115 Direct Technical Assistance Hss' 

Evaluation Missions a* $SOO/mission, 2 missions 

Syl labi  and tezchwg materiaLs 

Silb-total (Duplication and reprc;duction) 



84. Office of Program Coordinator, 250 sq. ft. at 
$8/sq. ft., 10 years 

85. Office of Program Director, 250 sq. ft. at 
$8/sq. ft., 9 years 

86. Sub-total (Rent) 

87. Sub-total (General Costs) 

88. Sub-total. Direct Costs 

89.  33. Co,ntingenq fund. 5% of "direct costs". 

90. . C .  Total direct costs. 

D. indirect costs t t e  be ~;egfi'Li.zted with cooperat+cg 

agencies. 

E. Grand total - 
F. Cost sharing to be detemined. 



APPENDIX E. BUDGET PROJECTION - 2. BUDGET JUSTIYLLATIOB 

1. Personnel salaries - approximate yearly cost. It is assumed tL..' 

over the ten-year period various individuals will hold the respective 

posts, hence a graduated scale is not, given. 

33. Average round trip travel. rate  betweer: Latin America and the United 

States is based on the rate from Lima to Washipgton, in accordance 

with OBS practice. 

21. P e r   die^ i n  Latin America is based on the local rate for Peru, in 

accordance w i t h  OAS practice. 

24. Allowances for Latin American spouses and children are based on the 

OAS rare. 

34 ,  Average round t r i p  travel rate between Latin American countries is 

based on OAS f-igures. 

48- U.S .  consultants at 6 Latin American schools - based on upgrading 
49. 

of existing schools, rather than the creation of new ones. 

51. Training activities, allowances - calculated on yearly rate. When 

consultants, remain for several years, transportation costs are reduced. 

53. Training ac t iv i t i e s ,  travel - consultants' travel is based on the 

premise that the normal period of consultantship w i l l  be no less than 

2 years, renewable, 

60. Library school dwelopment - total f,igure of initial expenditure 

will apply t o  new library schools to be created. Exfsting schools 

will already have some materials and equipment. 



D r E N D I X  E. BUDGET PROJECTION - 3. ESTIMATED TEN-YEAR SUDGET SUMMARY 

A. Direct C o s t s  

Personnel 

L Salaries 

2. Employees' benefits 

3. Travel 

4. Per diem 

5. Subytotal 

Advisory Services 

6 .  Salaries .and honorariums 

7. Employees ' bend its 

8. Travel 

9. Per diem . . 

10. Sub- total 

Training Activities 

Traf nees 

11. Subs is t a c e  

12. Travel 

13. Tuiri~n 

14. Books 

Permaneat Personnel 

15. Salaries 

16. ~mployees' benefits 

17. Travel 

18. Per dfem 
. - 



Consultants and Lecturers 

19. Salaries 

20. Allowances 

21. Travel 

22. Sub-ro tal 

Library School Development 

23. U.S. library s c h o o l  

24. 6 L,atin American postgraduate library 600,000 
schools - 

25. Sub-total. 

General Costs 

26. Equipment 

27. Supplies and materials . . 

28. Communication 

23.  Duplication and reproduction 

30. Rent 

31. Sub-total 

32. Sub-total. Direct Costs 

33. B. Contingency fund 5% of "direct costs'' 

34 .  C. Total direct costs 



APPENDIX E. BUDGET PROJECTION - 4. ESTIMATED BUDGET SUMMARY - PHASE 1 - PUNNING - 
(YEAR 1) 

Direct Costs 

Personnel (International Relations Office, American 
Library Association - AID Liaison 

I.  Salaries 

2. Employees ' benefits 
3. Travel 

4. P e r d i e  

5. Sub-total 

Advisory Services 

6. Salaries and honorariums 

7. Employees' benefits 

8. T r a v e l  

9 .  Per diem 

10. Sub-total 

General Costs 

11. Equipment . 

12. Supplies and materials 

13. Cmunication 

14. Duplication aad reproduction 

15. Rent 

16. Sub-total 

17 .  Sub-total. Direct costs 

18. Contingency fund 5% 

19. Total. Direct costs of Phase I 



DRAFT PROPOSAL OF A PILOT MULTILATERAL P R O G W  
FOR INFORMATION INFRASTRUCTURE DEVELOPMENT 

It is proposed t ha t  a pilot five-year l ibrary/information 

systems survey and development program be carr ied out i n  a t  l e a s t  two 

LDCs of varying degrees of economic and soc i a l  development, supported 

by A I D  and an in ternat ional  consortium and administered by the  American 

Library Association. The program would serve as a demonstration of the  
1 

phased s t eps  required t o  enable such countries t o  achieve the informa- 

t i ona l  fnfrasrruct ion necessary f o r  high quality education and t o  

assimilate s c i e n t i f i c  and technological information i n  accordance with 

their needs. 

Survey/planning teams would be multinational and inultidisci- 

pl inary i n  nature and would include nor. only librarians and in fomat ion  

spec i a l i s t s ,  but educators, economists, sociologis ts  and public adminis- 

t r a t o r s ,  working i n  tandem with host country counterparts. A preparatory 

workshop of mult inational  team members and host country counterparts 

would m e e t  i n  Washington f o r  a period of one month t o  s i x  weeks f o r  

brief irig and t o  lay the  groundwork f o r  the proje,ct . The j o i n t  teams 

would v i s i t  key l i b r a r i e s  and information centers,  and observe l i b r a r y  

automation programs and information t r ans f e r  mechanisms. 

The survey and planning missions once arrived i n  the host 

country would study the t o t a l  range of library and information needs. 

Depending on the state of development of the country, the  survey might 

range from Winistry libraries and information centers, those of specialized 

governmental i n s t i t u t e s ,  as w e l l  as scientif ic  and technical documentation 



centers, oniversity l i b r a r i e s ,  public and school libraries and even 

village information centers. As the survey would be tied closely 

to educational development, in fomar ic~na l  materials needed i n  programs 

of educational technology would come co l i g h t ,  

The phased progranr recommended would be evaluated by the cooper- 

a t ing  agencies and an ALA-International Advisory Committee. The budget 

would then be established for the actual five-year development program 

to follow.' 



PROPOSED PROCEDURE 

1. ALA appoint an International Advisory Committee- 

2. ALA convene a conference of potential Cooperating Agencies to: 

a. Establish/approve procedures. 

b. Select a p i l o t  country (or countries) for  technical  ass is tance 

t o  develop l ib~ary/ inforrnatfon systems capability. 

1) Country should be one land mass. 
I 

2) Country should have a nat ional  language. 

3) Country should have a clim-te of acceptance. 

4) Country should be will ing and able t o  contr ibute  some 

finaacing/services and later be willing t o  support 

develgping program. 

' c .  Determine extent  of i n t e r e s t  and support. 
)r 

3. Select  mult inational ,  mult idisciplinary survey/planning team 

(or  teams) made up of: 

a. Librarian 

- 5, Information s p e c i a l i s t  

c. Educator 

d. Economist 

e. Sociologist  

f .  Public administrator 

4 .  H o s t  country select counterpart t e a m .  

5 .  One month - s i x  weeks preparatory workshop i n  Washington of 

surveyfplanning team with LDC host  country counter2art team to: 



a, Prepare t en t a t i ve  procedural plan of survey. 

b .  Arrange visits  of survey and counterpart teams to  key 

infomation/?. ibrary centers. 

6. Survey and planning missions t o  host  country (6 months). 

a. Determine/establish long-range economic, soc ia l ,  educations1 

goals of country. 

b. Determine the  s t a t e  of library and information systems-- 

1 

manpower, materials ,  services,  capabi l i ty  of information 

ciissemination. 

c. Determine information capabil i ty required t o  reach long- 

range goals. 

1) Human resource development. 
* .  

2) Materials--print and non-print. 

3) Equipment, hardware. 

4) Evaluation of survey findings and preparation of 

f ive-year phased plan of informaei.on systems resource 

development. 

5) Preparation of guidelines for LDC self-analysis  of 

information systems capabi l i ty  Tor use by other LDCs 

working toward accelerated economic and soc i a l  develop- 

ment and to  qualify f o r  later technical  assistance.  

7. I n i t i a t e  phased five-year plan for host  country with needed 

professional and technical  assis tance f m m  developed countries : 

a. Llbrary/information s p e c i a l i s t  participant training in  

developed countries. 



b. Manpower development in country. 

c. Upgradtng of training faci l i t ies .  

d. Institutional development at varying levels. 

e.  Assistance in selection, acquisition, organization, control, 

dissemination of information materials--prirrt or nowprint-- 

for ins t i tu t ions  at varying levels. 

8. Evaluate annually progress in host country through meetings of 

members of .survey team, representatives of host country, ALA and 

Cooperating Agencies. 



POTENTIAL COOPERATING AGENCIES 

Agency for International Development 

Department of State 

World Bank/International Development Association/International 

Bank for Reconstruction and ~evelopment/International Finance 

Corporation 

Inter-American Development Bank 

United Nations Development Program 

United Nations Special Fund 

United Nations E x p a n d e d  Technical Assistance Program 

Ir'NESCO 

Organization of American States 

Inter-American Social Development Institute 

British Council 

Canadian International Development Agency 

Foundations: 

Ford Foundation 

Council on Library Resources 

A s i a  Foundation 



APPENDIX E 

in international development 
I N T E R N A T I O N A L  RELATIONS O F F I C E  / A M E R I C A N  L I B R A R Y  A S S O C I A T I O N  - 

I 
\ 

Olga Lendvay , 

National AgdcuIturaI Library 

In many areas of the world, a serious attempt has been 
made, especially during the past decade, to develop the 
agriculiural scisnces. A great part of the activity has 
been a responss to the pressing problem of providing 
food for ever-increasing populations. Individual coun- 
tries. international. institutions, foundations, and und a 

versities have cooperated in a variety ~ f ' ~ r o ~ r a m s .  
Libraries, especially in those institutions engaged in 

agricultural education and research, have assumed ma- 
jor importance in agricultural development. The aci- 
ministrations of these institutions have realized that 
their libraries should play an active part in the educa- 
tional and research process and under more adequate 
conditions. Consequently, more financial support has 
been provided for their collections, staff, and services. 
Agricultural libraries in developing, as in developed 
countries, are a part of institutions engaged in agricul- 
tural education and research. Thus growth of these li- 
braries in developing countries should be sought in 
connection with institutions of higher education in 
agricultnre. 

The Role of the Inter-American Institute of 
Agricultural Sciences 

In Latin America, for more than a quarter of a cen- 
tury, the Inter-American Institute of Agricultural Sci- 
ences, IAIAS, [Instituto Interamericano de Ciencias 
Agricolas), of the Organization of American States 
(OAS] has been assuming a leadership role in its mem- 
ber countries in the development of agriculturaf sci- 
ences 0x1 various Ievels. Significant achievements have 
been attained through its programs of training, re- 
search, and extension work. Almost from the begin- 
ning of its existence 0942:, the IAIAS considered i t  
important to give special attention to agricultural 
Sraries and to the dissemination of agricultural infor- 

mation in the OAS countries. As a first step, the IATAS 
library at Turrialba, Costa Rica, was organized and has 
been offering services to the Institute's students and 
faculty. Later, a photoduplication service and the corn- 
pilation of short bibliographies on a variety of agricul- 
tural and related subjects have been provided to scien- 
tists and others requesting them from Latin American 
and other countries. 

An important service, which the library has been 
offering on a regular basis for more than a decade, has 
been the in-service training of librarians from agricul- 
tural institutions of the OAS countries. This service 
provided many libraries with trained personnel. Sur- 
veys of agricultural libraries in these countries have 
been conducted during the past decade for the purpose 
of establishing a network of libraries. Through a pro- 
gram of cooperation and coordination, information 
about library activities has been shared, and technical 
assistance in library organization has been provided. 
These activities have been accompanied by an effort to 
produce publications of professional interest and as a 
communications medium for librarians. 

The IAIAS has been expanded and its activities de- 
centralized in order to attain better administrative con- 
trol and to give more effective attention to agricultural 
problems in different geographical locations and cli- 
matic ccinditions of the Latin American countries. 
These changes have resuIted in grouping the countries 
by zones, and the establishment of IAIAS zone offices. 
Thus, many educational and research zctivities carried 
out i t  Turrialba have been transferred to other coun- 
tries. Consequently, the local demands on the Insti- 
tute's library have diminished. 

In order to use the library's potential more adequate- 
ly, a study sponsored by the Food and AgricuItrrre 
Ozgsnization [FAO] of the United Nations is under 



way, exploring the possibility of converting the library 
into an automated regionei documentation center that 
would serve mainly the Central American countries. 

All the previously mentioned activities carried out 
by the IAIAS library at T~rriaIba would not have been 
possible without outside financial help to supplement 
the library's budget. The Rockefeller Foundation has 
been giving valuable assistance to the library for the 
improvement of its collection, for the training of Latin 
American librarians at Turrialba and in the United 
States, and for special projects. The FA0 and the 
Agency for International Development (AID) through 
their fellowship programs paztiripated in the sponsor- 
ship of the training of agricultural librarians at Tur- 
rialba. 

Program in CoIomSia 

In Colombia, the Rockefeller Foundation initiated 
an agricultural program in 1950 and helped, over a pe- 
riod of nineteefi years, in the development of the Co- 
-loxbiaii Institute of ligriculture in BogotQ. In 1970, a 
speciai committee with the participztion of the na- 
tional institutions, the Rockefeller Foundation, and 
ihe IAlAS was set up in Bogota in order-to study the 
feasibility of establishing and developing an agricul- 
tural documentation center, which would coordinate 
the activities in agricultural libraries and develop an 
effective system for dissemination of agricultural in- 
formation on a national basis, The Agricultural Library 
of Colombia, which is the result of the comrniitee's 
study. will function at the Colombian Institute of Agri- 
culture in Bogoth. 

The International Centsr of Tropical Agriculture, 
ICTA, (Centro Internacional de Agricultura Tropical], 
in Palmira, Colombia, has been established in recent 
years with the assistance of the Rockefeller and Ford 
Foundations. Its airn is to help in the development of 
research and training related to specific crop: and an:- 
maL. The objective of the Center's iibrary is to make 
information available for the ICTA programs, and, 
through exchange of publications with other libraries, 
to serve as an international clearing house for scien- 
tific literature relevant to the Center's activities. 

Research on Corn and Wheat in Mexico 
The International Maize and Wheat Improvement 

Center [Centro Internacional de Mej~ramiento de Maiz 
y Trigo] in Mexico started in 1963 as a cooperative pro- 
gram betweer! the Rockefeller Foundation and the 
Mexican Ministry of Agriculture. It became an inter- 
national institution in 1966. Its research activities are 
directed fo  the improvement and development of new 
varieties of the two world-wide used crops, corn and 
wheat. In order to support the Center's research activ- 
ities, in 1967, the Rockefeller Foundation sponsored a 
three-year bibliographic project, a compilation of pub- 

lications on these two crops published during a ten- 
year period, 1959-68. The bibliographies are now in 
press and are expected to be ready fcr distribution in 
the fall of 1971. They will comprise close to 43,000 reF- 
erences to books, periodical articles, and pamphlets 
published in 47 languages and will be easily accessible 
by a permuted subject index, in addition to the author 
and geographical indexes. 

The International Rice Research institute 

In Asia, the International Rice Research Institute 
(IRRI] located at Los Baf i~ s ,  the Philippines, is now 
internationally known for developing high yield varie- 
ties and other achievements in ricc research. The IRRI 
was the first in the series of internationel agricultural 
instiiutioas established with the cooperation of the 
Rockefeller and Psrd Foundations [196[1). The IRRI 
library, with its very complete collection on rice, pro- 
vides reference services on an international basis. It 
issues annual supplements to the basic bibliographic 
compilation of publications on rice, International Bib- 
liography of Rice Research (1!363), comprising litera- 
ture of ten years. It also is actiae in the developmant 
of other agricultural libraries in that region. 

Important international assistance in the develop- 
ment of agricultural sciences has been given to India 
in close cooperation betweeil AID and the Ford and 
the Rockefeller Foundations. In 2951. ti12 Ford Foun- 
dation began the Community Development Program, 
directed toward agecultural development. training, 
and self-improvement projects. The AID agricultural 
development program s-ated in 1952 in support of 
the Community Development Program. It mainly con- 
centraied on assistance in agricultaral extension and 
extension t~aining. It is now assisting eight of the ten 
new Indian agricultural universities. Each of the eight 
universities has a U.S. counterpart university coztract 
team. 

While the purpose of the Ford Foundation program 
was mainly oriented toward increased agricultural 
production, the Rockefeller Foundation's assistance to 
India since 1957 has been focused on the development 
of a postgraduate school in agriculture at the Indian 
Agricultural Research Institute [IARI] and the estab- 
lishment of the ten new agricultural universities. It 
also has been cooperating in the national programs on 
the improvement of various cereal crops. In its sup- 
port, the Rockefeller Foundation sponsored the corn- 
pilation of bibliographies on millet and sorghum in 
1967. More recently, the Foundation has been assisting 
in the developrntmt of a network of libraries iF- India, 
with the purpose of sharing agricultural literature rel- 
evant to the institutions engaged in educational and 
research activities. 



The frrternational Insiikie of Tropic. ' Agriculture 
in Africa 

In Africa, the ccnstruction of the International Tnsti- 
tute of Tropical Agriculture (IITA] z;t Ibadan, Nigdria, 
started in 1968, with the assistace of the Rockefeller 
and Ford Foundations. It is mainly concerned with re- 
search on a variety of food crops and agricultural 
rraining in the humid tropics. The IITA library, now 
in the process of betag organized, will undoubtedly 
have a significant in,luence on the development of 
otter agricultural libraries in Africa. 

' Other Assistance to Agricuit-iral Libraries 

During the nine years, 1955-63, valuable assistance 
to agricultural and other libraries in the developing 
countries was given by the United States Book Ex- 
change [USBE] with the assistance of AID. Lists of 
duplicate periodicals and books stored in the USBE 
warehouse in Washington were circulated to inter- 
ested libraries. Many of 'these institutions were e~'i?!e 
.to enrich and expand their collections by sel.?c:i :..;; 
publications from the lists, providing in re:um st ; I::.:: 
a token exchange of publications. 

Another sigrnificant effort in the improv~mei:~. . :. .- 
flow of agricultural information and the develoy ;-:. :.;: ' 

of an iniernaticnai system of agricultural inforniaiio+:. 
services is now under way. A study sponsored by the 
FA0 and with the participation of the U.S. National 
Agricultural Library, the Commonwealfh Bureau of ' 

Agriculture, and other institutions will provide data 
for implementation of such a system, which will bene- 
fit the developing countries. 

The developnent of agricultural libraries is also one 
of the basic aims of the associations of agricultu~al li- . 
brarians. While the associations of individual col;n- 
tries cope with the problems of the improvement of 
their libraries on a national basis, the Inter-American 
Association of Agricrzltural Librarians and Documen- 
talists is active in the coordination of the national ef- 
forts mainly in Latin America. A larger body, the In- 
ternational. Association of Agricultural Librarians 2nd 
Docu~entalists, aims at the improve~znt  of agric~l- 
tural libraries on a world-wide basis, International li- 
brary meetings and special projects of the associations 
are for the most part made possible through the finan- 
cia! zssistance received fram professional organiza- 
tions, foundations, and international institutions, 

This brief review of the international involvement 
in the development of agricultural libraries, emphasiz- 
ing the international educations: and research institu- 
tions, does not suggest that there is no interest or ac- 
tion on the part of the g-wernments of individual coun- 
tries in coping with ~e agricuit.~ral information prob- 
lems without international partidpaticin. There is a 
considerable national effort in this directian going on ' 
in couatries such es Argentina, BsazB, a d  others, 

where the importance of libraries and the sharing of 
agricultural information is gaining recognition and 
support of national organizations. The degree of 8!s 
effort can be measured by the speed of the economic 
dr  -lelopment of these countries in general. 
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I N T E R N A T I O N A L  R E L A T I O N S  O F F I C E  / A M E R I C A N  L I B R A R Y  A S S O C I A T I O N  

The vital importance af scientific and technical infor- 
mation in the development of qations led to a coopera- 
tive study, by the United Nations Educational, Scien- 
tific snc! Cultural Organization [UNESCO], and the 
International Council of Scientific Unions (ICSUj, on 
establisning a world science information systern 
[UNISISTJ. UNISIST is considered as "an interna- 
tional movement toward increas~d voluntsry coopera-. 
tion among national and internatioiia! pzrticipating 
services, using common rules and media." It would 
coordinate existing trends toward cooperation and act 
ss a catalyst for future developments in scientific infor- 
mation. The four-year stltdy was completed by the 
USESCO/ICSG Central Committee, established in 
1967.* The Committee concluded that, based on evi- 
dence submitted to it "an increased level of coopera- 
tion is an economic necessity" and "a world-wide net- 
work of scientific information services working in vol- 
untary association" is feasible. 

The "Information Explosion" ProhIem 

Scientific and technical articles and reports are in- 
creasing so rapidly that scientists cafinot keep abreast 
of the woik of their colleagues. In addition, problems 
of distribution, understaffed and understocked Iibra- 
ries, and linguistic barriers impede access to informa- 
tion. Moreover, there i s  a cultural lag in the traditional 
information seAvices-scientific journals, abstracting 
and indexing services, and libraries have not met the 
needs of the world scientific community. The interdis- 
ci?iinary approach to problems, for example, of the 
environment, and the emerging needs of applied sci- 
ence require new and flexible forms of information 
services. The UNISIST sttidy aitempis i~ zasolve ihese 
problems on a world scale. 

* This article is  based on a synopsis of that study: UNISIST: 
Synopsis of the Feasibility Study on a World Science Informa- 
tion System, UXZSCO, Paris ['1071]. 

Benefits of a WorId Science Information 
System 

The alternative to investing more money in inter- 
dependent modern systems, as in UNISIST, is to invest 
inore in independent outmoded methods. The planners 
of UNfSIST conciuded ihat the benefits resulting frgn 
a world-wide science information system outweigh 

. the costs.The groups directly benefiting from UNISIST 
would be: d z ~ e ! ~ p i z g  co.;z:ries; iiidividilai scientists; 
sponsors of scientific research; sponsors and managers 
of inf orrnation systems; science educators. 

For developing countries, possibk 3enefits are: 
availability of tec3nical assistance; assistznce in de- 

- velopinz information resources; manpower training 
programs; a reduction of the barriers to acquiring pub- 
lications and materials; and the use of modern tech- 
nology, such as transmission of information by satel- 
lite. Development of infrastructures in the developing 
countries to support the functions of sophisticated 
electronic retrieval systems are needed. Pilot projects 
are anticipated that wo-clId establish cooperative serv- 
ice centers linked to large electronic information re- 
trieval systems. 

For the individual scientist "better information 
means better science." His productivity and intellec- 
tual satisfaction are affected by the amount, perti- 
nence, and quality of the information he receives. In 
supporting the improvement of access to infomatioo 
resources, developed countries are trying to reduce the 
duplication in research. 

Sponsors of information systems would also benefit 
by savings through sharing the costs of input and cen- 
traiization of processing, as wz!! as through using the 
outputs of large systems to produce new services and 
products at small additional cost. 

In regard to educators, transfer of infornation is at 
the heart of the educational process. In many scientific 
fields, education and research are inseparable at the 



gradmte level. UNISTST would provide accessibility 
to improved information resources for educators. 

Improvement of the Tools of Systems 
Inter~ammunication 
Six recommendations relate to the developnient of 

. tools of intercommunication systems. [I] UNISIST ad- 
herents should be asked "to extend their efforts to 
survey information services of national, regional or 
international scope" and to provide for their "integra- 
tion into a world refe~ral network." {Z) Consuitations 
should be contiriued "within the framework of 
UNiSIST to accelerate international efforts through 
the International Organization for Standardization 
(iSOj towards the achievement of standard codes and 
formats for the representation of bibliographic ele- 
ments in machine systems, and of unified translitera- 
tion rulas, cheracter sets, and other related matters." 
[3] "An international registry of scieiltific periodicals 
should be established as ? basis of a system for the 
normalization of the citations of the journal. literature 
of science and technology." (4) The attention of scien- 
tists is drawn to "the need for joint efforts in develop- 
ing better tools for the cantrol and conversion of na- 
tional and indexing languages in science and technol- 
ogy." A few pilct projects in this fieId are encouraged. 
[5j Computer and inforrnati~n systems experts shoulci 
be consulted to aid in resolving issues concerned with 
"machine standards for systems interconnection in 
agreement with ISO." (6) The "present trends asd fu: 
ture potential of teleccsmaiinication and teleprocess- 
ing networks for the transfer of scientific informa- 
tion" should be considered. 

Strengthening the Effectiveness of Information 
Services 
The recommendations in regard to this program re- 

late to the strengthening of libraries, abstracting serv- 
ices, translation centers, information analysis centers, 
and data evaluation centers. (1) A strong scientific li- 
brary system is "an essential component of scientific 
information transfer." (2) Abstracting, indexing, and 
translations services should be strengthened. Coopera- 
tive scheiires for sharing such work should be encour- 
aged. 131 Specialized inforiaation centers for "the eval- 
wition and synthesis" of published information should 
be developed. (43 Numerical data centers "must be pro- 
vided for in any futurk network of information serv- 
ices." 

Responsibility of Professional Groups 
The recommendations to carry out she program for 

the development of human resources are directed to 
strengthening the professional groups. (11 Authors and 
editors of scientific journals have a special responsi- 
bZty fci. maintaining the quality of their jo~mals  and 
shouId cooperate with other groxps in information 
processhg. (2) International federations of scieatific 

societies should exert influence on their members to 
participate in programs to improve world-wide infor- 
mation transfer. [3) A concerted effort is needed "to 
provide information specialists, librarians, and docu- 
mentalists with improved educationaZ facilitiss." It 
might be desirable to provide "internationally oriented 
training and educational assistance" programs, pos- 
sibly by pooling resources regiona!ly. (41 The efforts 
of national and international organizations to conduct 
or support research on information science should be 
encouraged. 

Xesponsibility 092 Government 
This group of recommendations is addressed to gov- 

ernments, as they only can nndertake the recommend- 
ed actions. (1) A governmental agency at "the national 
Ievei to guide, siimulate, and conduct the development 
of inrormaticn resoilrces and services" should be es- 
tablished. These agencies should adhere to "the prin- 
ciples and goals of UNJSIST." 12) One of the goals of 
UNISIST should be the world-wide availability of 
scientific data. To accomplish this goal, the coopera- 
tive operation of scientific and technics1 libraries, in- 
iormation analysis centers, and data centers across 
national frontiers would be required. Governmental 
agencies should, therefore, encourage programs that 
will integrate "document, information or data sources 
into comprehensive systems in which every scientific 
library or center may ultimately be used as an access 
point, or node in a switchins network." (3) Govern- 
mental agencies should "give increased attention tc 
the requirements of modern information transfer net- 
works, using advanced processing and communication 
facilities." Bilateral or multilateral cooperation among 
UXISIST adherents should be developed. (41 Pricing 
policies of scientific information services should be 
studied to observe their effects on user access to infor- 
mation. (51 National scientific information agencies 
should "reduce unnecessary restrictions on the circu- 
lation of information." They should reduce legal bar- 
riers such as national copyright Iaws and uitimately 
evolve an international "doctrine of fair use." 

Interna5onal Assistance to Developing Countries 
UNESCO and ICSU required the UNISIST study to 

give special attention to the needs of developing coun- 
tries. Thus one program objective is to provide assist- 
ance to those countries "by helping them to develop 
minimum bases of scientific information, and by devel- 
oping pilot projects in cooperation with other United 
Nations agencies." 

Two recommendations relate to this program. (1) 'I'o 
develop the minimal infrastructure that a country must 
have to participate in the benefits of an international 
network, developing countries should: [a] establish "a 
centrd scientific and technical information agency, 
responsible for planning and coordinating the develop- 
ment of information resources;" @] establish "cooper- 



ative agreements with other countries;" [c] promote 
"the adoption of standards, methods and procedures 
that might facilitate the integration of information sci- 
ences into a worldwide network." (2) In regard to the 
scientific and information xeeds of developing coun- 
tries, UNfSIST should fa) "provide a forum where on- 
going programmes of sssistance to library and infor- 
nla tion services ia developing areas may be discussed 
irrespective of their organizational sapport;" [b] "pro- 
pose guidelines for the establishment and management 
of effective information networks in developing conn- 
tries;" [c) "take part in tha design of a few pilot proj- 
ects, together with other competent international 
organizatior,~, aimed at assessing effective approaches 
for linking developing countries with UNISIST." 

One element of the stlidy relates io UXISTST man- 
t 

agement. The recommendation relating to it states the 
organizational requirements of UNISIST. 

In order to implement the recommendations set 
forth above in regard to its programs, UNLSIST 
"shouid be provided with three interrelated manage- 

, rial bodies: (a] an intergovernmental conference re- 
sponsible for approving UNISIST's programmes and 
reporting on their progress; IS) an international scien- 
tific advisory committee, with a strong representation 
of ICSU and member unions, as well as information 
experis and services, charged with the responsibility 
of . ssessing progress in communication practices and 
changes in user requirements, as a basis for, and as a 
result of UNISIST programmes; [c] an executive office, 
serving as the permanent secretariat of IJNISIST, re- 
sponsible for preparing and administering programmes 
and budgets. This last body should be placed in the 

- administrative set-up of UNESCO wirhin the Science 
Sector." 

The recommendations outlined above indicate two 
broad functions of UNISIST: [I] a catalytic function 
by which UNISIST is to stimulate international coop- 
erative zgreements among autonomous information 
systems; and (2) an  initiating fxnction by which 
UNISIST will initiate new projects designed to develop 
riew tools, pilot experiments, and systems design stud- 
ies to improve the environment in which international 
cooperation will take place. 

The obf ectives of the UNISIST program listed above 
are largeiy short-range. The long-range goal of the pro- 
gram is to develop an integrated, international network 
of information services in all fields of science, designed 
according to advanced techniques of systems analysis. 

As a step toward establishing such a system, an In- 
tergovenmexital Conference for the Establishment of a 
World Science Information System W S I S T ]  will be 
held in Paris, France, October 4-9,1971. 



APPENDIX F. LIBRARY SCHOOLS I N  LATIN M R I C A  

ARGENTINA 

Curso de Bib l io teca r i a s  
Bibl io teca  d e l  Consejo de Mujeres de la  ~ e p 6 b l i c a  Argentina 
Buenos Aires, Argentina 

Carrera de Ciencias de la  ~nforinocio'n 
Facultad de ~ i l o s o f i ' H  y Letras 
Universidad de  Buenos Aires 
Buenos Aires, Argentina 

.' 
Escuela de Bibliotecologia 
Facultad de, S e r v i c i s  Social 
Universidad d e l  Museo Social Argentino 
Buenos A i r e s ,  Argentina 

Escuela Nacional de Bib l io teca r ios  
B ib l io  t e c a  Nacional 
Buenos Aires, Argentina 

Escuela de Bib l io teca r ios  
Facultad de ~ i l o s o f i / a  y Humanidades . . 
Universidad Nacional de' ~o'rdoba 
~ g r d o b a ,  Argentina 

Carrera de Bib l io teca r ios  
Facultad de Humanidades y Ciencias de l a  ~ d u c a c i d h  
Universidad Nacional de La P l a t a  
L a  P l a t a ,  Argentina 

Escuela Super5o.r de  Bibl io tecologia  de  l a  Prov. de Buenos A i r e s  
Minis ter io  de ~ i lucac ign  de l a  Provincia de Buenos Aires 
L a  P l a t a ,  Argentina 

Escuela de  Bib l io teca r ios  
Institute de Profeslones ~&nicas  "20 de Junio" 
Miais ter io  de ~ducacib;l y Gultura de la Prov. do Sanra FL 
Rosario, Argentina 

+' 
Escuela de Bibl io tecologia  
Universidad Popular de Rosario 
Rosario, Argentina 

/ 

Curso de Bibl io tecologia  
Universidad Nacional de Tucuman 
Sad Miguel de Tucuman, Argentina 

1 
Escuela de Bibliotecol/ogia 
Mri~ziste5io de Education y Cultura de l a  Provincia 
Sanre Fe, Argentina 



BRAZIL 

Escola de Biblioteconomia 
ihiversidade Federal do para8 
Belem, f ara/, Brazil 

Escola de Biblioteconomia 
Universidade Federal de Kinas Gerais 
Selo Horizonte, M.G., Brazil 

/ 
Faculdade de Biblioteconomia e Inforrna~zo Cientifica 
Uniyrs idade de ~ r a s i l i a  
Brasilia, D.F., Brazil 

Faculdade de Bibliotecon~mia 
~ n i v e r s  idade ~ a t d l i c a  de Campinas 
Campjnas, S.P., Brazil  

Curso de Biblioteconomia e Documentaq~o 
Universidade do ;atan; 
Curitiba, Parana, Brazil 

Curso de Biblioteconomia a ~ o c u m e n t a ~ ~ o  
Universidade do ceard 
Fortaleza, ~eara/, Brazil - - 

Curso de Biblioteconomia e Documenta$So 
Universidade Federal do Estado do Rio de Janeiro 
Niteroi, R. de 3 . ,  Brazil 

E s c o l a  de Biblioteconomia e ~ocumenta~so 
Faculdade de Ciencias Econ6micas 
kiversidade do Rio Grande do Sul 
~ 6 r t o  Alegre, R.G.S., Brazil 

Faculdade de  Biblfoteconomia e Comunica56es Culturais 
Universidade Federal de Pernambuco 
Recife, Pernambuco, Brazil 

Curso de Biblioteconomia da Biblioteca Nacional 
~ i n i s t e / r i o  da Educaqso e Cultura 
Rio de Janeiro, GB, Brazil 

Escola de Biblioteconomia e ~ocumenta$zo 
Institute Santa Ursula 
Universidade ~atg l i ca  de Rio de Janeiro 
Rio de Janefxo, GB, Brazil 

Escola de Biblioteconomia e DocumentacZo 
Universidade Federal da Bahia 

5 

Salvador, Bahia , Brazil 



Escola de Biblioteconomia e Documenta$b de S& Carlos 
SSo Carlos, S . P . ,  Brazil 

Escola de Biblloteconomia ,- 
Funda~ao Escola de Sociologia e Politica de S .  Paulo 
~^ao Paulo, S .P. , Brazil 

Curso de Biblioteconomia 
Escola de Comunicac6es Culturais 
Universidade de S& Paulo 
SZo Paulo, S .P., Brazil 

COLOMBIA 

I 

Escuela Interamericana de Bibliotecologia 
Universidad Be Antioquia 
~ede l l i /n ,  Colombia 

B I L E  - 
f 

Carrera tie Biblioteconomia 
Centro Universitario Regional 
Universidad de Chile ' 

Antof agasta, Chile 

Escuela de ~ibliateconomia 
Universidad d e  Chile 
Santiago, Chile 

#' 

Carrera de Biblioteconomia 
Centro Universitario Regional 
'Universidad de Chile 
Temuco, Chile 

/ 
Escuela de Bibl iotec~logia  / 

Facultad de Filosof-ia, Letras y Ciencias de l a  Educacion 
Universidad de Guayaquil 
Guayaquil, Ecuador 

GUATEMALA 
0 

Escuela de 3ibliotecologia 
Facultad de Humanidades 
Universidad de San Carlos de Guatemala 
Guatemala, Guatemala 



~ ~ X I C O  
f / 

Colegio de Biblioteconomia y Archivonomia 
Facultad de  ~ i l o s o f i 2  y Lerras 

0 
Universidad Nacional ~utonoma de Mexico 
~ 6 x i c o  20, D.F., ~ & i c o  

Escuela ygcional de  Bi>liotecarios y Archivistas 
Secretaria d e  Educacion ~Gblica 
~ & i c o ,  D. F. , ~ & i c o  

PANAMA 
/ 

Escuela de Bibliotecologia 
Universidag d e  Panamg 
~anamd; panam&* 

Escuela Nacional de  Bibliotecarios 
Biblioteca Nacional del per6 
Lima, ~ e r G  

URUGUAY 

/ 

Escuela Universitaria de Bibliotec~logia y Ciencias Affnes 
Universidad de la ~e~Gblica 
Eontevideo, Uruguay 

8 

Escuela de Biblioteconomia y Arcfil;vos 
Facultad de Hupianidades y Educacion 
Universidad Central de Venezuela 
Caracas, Venezuela 

1 

Curso de Biblioteconomia (?) 
Universidad Nacional de l  Zulia 
Maracaibo , Venezuela 
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POSTGRADUATE LIBRARY EDUCATION FOR LATIN AMERICA; 

IMPLICATIONS FOR ECONOMIC AND SOCIAL DEVELOPMENT 

Cooperating kenc ie s  

The ten-year program for the establishment of up to s i x  postgraduate 

library schools in Latin America, described in the accompanying proposal 

prepared by the American Library Association, would hopefully have the coopera- 

tion and support of various agencies of the United Stares Government, national 
1 

and international organizations, private  foundation^ - entities whose programs 

would be  furthered by a more telling use of books and libraries in Latin 

America, Prior consulfarions have not been held with these agencies to determine 

their interest and the extent of their cooperation. 

There folfows a list - .  of proposed cooperating agencies with possible 

areas of interest: 

A m e r i c a n  Library Association (ALA) 

Advisory services 

Inter-American Advisory Committee 

Co-sponsorship with AID and Department of Stare 

of Conference of Cooperaring Agencies 

U.S. Government 

Apency for International Development (AID) 

Co-sponsorship with ALA and Department of State of Conference of 

Cooperating Agencies 

Administrative funds 

Program Coordinator 



Aaencv for International Development (AID) , conr . 
Preliminary survey of library schools in Latin America 

University contracts between U.S. university where 

centralized training program w i l l  be given and 6 

Latin American universities where graduate library 

schools will be established 

Teams of U.S. library-professor-consultants at 6 L a t i n  

I American library schools 

Regional Technical Aids Center (RTAC) 

Translation (cr adaptation) /publication of library 

science titles in Spanis5 

Republication of out-of-print library science 

titles i n  -Spanish 

Rational Textbook Program, Brazil (COLTED) 

Translation (or adaptation)/prrblication of library 

science titles in  Fartuguese 

Fellowships - Latin Americans to U.S.  library school, 

to GraduaZe School.of Librarianship, Puerto Rico, 

and to graduate library schools when established 

Library school development (furniture, equipment, books, 

periodicals, audiovisual materials,  laboratory equipment) 

Department of State 

Co-sponsorship with ALA and AID gf Conference of Cooperating 

Agencies 

U.S. Specialists and Fulbright lecturers for special 

courses t o  be given at Latin American Graduate school; 



United States Information A~ency (ITSIA) 

A O ~ S  Book presentat' 

Library f i l m s  

Governments of the Latin American Republics 

Fellowships - Latin Americans ro U . 5 ,  library school, 

to Graduate School of Librarianship, Puerto Rico, and 

to  graduate library schools i n  Latin America when 

established 
? 

Organization of American States (0s) 

Library Development Program 

Advisory services 

Questionnaire to Lath American library schools 

Publi'cations . 

Direct Technical Assistance Missions - advisory services 

to  Latin Arnerican library schools selected, as to  what 

is needed to upgrade them to  graduate status 

- Evaluation ~ s s i o n s  

Regional Program for School ar,d University Library 

Development 

Fellowships - Latin Americans to U.S. library school, 

to Graduate School of Librarianship, Puerto Rico, and 

t o  graduate library schools in Latin America when established 

Council on Library Resources, Xnc. 

'Preliminary survey of l5brary schools in  Latia America 



United Nations Educational, ScientffPe and Ctiltt~ral 

Oxganfzation (mSCa 

Advisory services 

Commissioning of writing of needed library science 

texts and publication in  Spanish and Portuguese 

Translation (or ada~cation)/pubXication in Spanish 

and Portuguese ~f ilbrary science texts not mitten 

in  English or published in U.S. 

Audiovisual materials (such as those prepared at 

Library Research Center, University of Buenos Aires) 

Books 

Equipment 

Non-U.8. lecturers f ~ x  special courses t o  be given 

at Latin Amerfcan graduate library schools 

United Nations and its ather Special ized Agencies under 

TeckicaL Assistance, Development Fund, and Re~iooal 

Programs 

Fellowships 

Books 

Foundations 

Progrm Director at U.S.  library school 

Consultantships at Latin American graduate library schools 

Lecturers at Latin American graduaze library schools 



Foundations, continued 

Fellowships - Latin Americans to U.S. library school, 

to Graduate School of Librarianship, Puerro Rico, 

and to graduate library schools in Latin America when 

established 

Library school development (quarters, furniture, equipment, 

books, periodicals, audiovisual materials, laboratory 

equipment) 
I 

Regional Organizations 

Organization of Central American States 

' 

Uni6n de Universfdades de Am6rica Latina @DUAL) 

Consejo Superior de Universidades de ~entroamgrica CCSUCA) 

Inter-American Development Bank (IDB) 


