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PREFACE

The Agency for International Development in its proposal of a
"Reform of the U.S. Economic Assistance Program' has indicated that
research and innovation will be important elements of future assistance
programs. The proposal goes on to say that the research capability of
developing countries will be strengthened through suppo.t for research
institutions and development of needed perscnnel. Innovative applica-
tions of technology and the resources of worldwide netwourks of informa-
tion of priority concern to the LDCs will be employed in responding
to their basic human needs.

Research institutions in the United States will be encouraged
to direct their attention to thé éritical problems of the developing
countrics. AID has recognized the need to review and evaluate the
research generated by its own programs thus far. On a less sophisticated
level the Agency will address itself to the advancement of the LDCs
through non-formal education means. Inrherent in all these areas of
development is the need for effeutive information transfer at varying
levels. The AID documeat does not spell out how these research goals
are to be achieved nor the basic problems which must be resolved in
the process.

The present paper reflects the long experience of the American
Library Association (ALA) and its activities in the United States and
abroad related to the communication of information. Beginning with

printed materials in a variety of formats, libraries many years ago
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added audiovisual materials to their means of information transfer. The
information explosion of the post World War I1 years has meant that
librarians and ianformation specialists have joined with the technicians
to solve growing information ccllection, storage, retrieval and transfer
problems through automation, computers and other new technological
innovations. ALA's Information Science Division (ISAD) has been active
in this field since 1966. New vistas of national and international
communication are now opening up that should provide an important spin-
off for the less developed countries. To make this possible a great
deal of preliminary hard work to develop the basic information infra-
structure mist be carried out by the LDCs and those who wish te help
them.

Significant research cannot be done by undereducated people.
High level education cannot be achieved without recourse to recorded
jnformation and knowledge. Whether collections of informational materials
are called libraries, information centers, documentatiocn centers oOFT
resource centers is of little significance. Without them, however, the
people charged with doing the research required to push their country's
development forward, will not reach the level of education to kmow what
information they need from world data banks. Broad-based education cannot
be built on print-outs from satellite-communicated information.

In the following pages the information transfer problems of the
developing countries will be considered and some recommendations made

for assistance by AID and other funding ageu.ies. It would seem appro—

priate that some programs be undertaken on a consortium basis.
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The United States has long been sharing its expertise and

know-how. With the technological developments of the last years there
are now new dimensions to the technical assistance which may be made
available to the LDCs so that the communication of information

and

knowldege may be used as an effective tool for development.

Eleanor Mitchell
March 1972
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SUMMARY

Limited assistance in the development of library and informa-
tion services in the less developed countries has been provided over
the years by various funding agencies in a sporadic manner, largely in
the course of institutional development. LDC priority requests have not
included assistance in developing an information management capability,
as officials have been slow to understand the correlation between access
to well-organized and serviced collections of informational materials and
quality education, research capability, their own decision msaking and
country development. Development agencies have not insisted that tech-
nical assistance include this type of aid, in part because it was not
requested, but also because they have not recognized its fundamental role.

An effective information infrastructure is the backbone of
the educational system. It is essential to the transfer of scientific
and technical information using the new technolegies now available.

It cannot bz superimposed quickly on a country far down the development
scale. It must be developed through a systemic approach, a national
planning of information services. A pilot multilateral program for
information infrastructure development is proposed.

Essential to such a program is the preparation of qualified
personﬁel who know what informational materials are needed, how they
should be organized, controlled and stored and how the information can
best be retrieved and disseminated to those who need it. A regional
program for the upgrading of librarians and information specialists

in Latin America is outlined.
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Cooperative programs have done much to standardize procedures
and tools and eliminate unnecessary duplication of work. Particulearly
important for the tramsfer of information using the new technologies is
the compatibility of transfer systems and the hardware involved.

Development assistance is needed in Latin America to bring
into existence a long contemplated core list of books for Latin American
university libraries (Project LILIBU). Cooperative cataloging projects
are under way in Argentina and contemplated in Colombia and Costa Rica.
These groups shoulé be assisted in developing a coordinated program
which could be even further extended. U.S. cooperative programs using
computer techniques should be visited.

Progress is being made in the development of national, regional
and international information transfer networks. In the field of medicine
the program of the Pan American Health Organization's Regional Library
of Medicine based at the Escola Paulista de Medicina in S30 Paulo is
spreading out through Latin America, The Inter-American Institute of
Agricultural Sciences of the 0AS is providing leadership in the communi-
cation of agricultural sciences information. Other developing international
networks concerned with agriculture are AGLINET and AGRIS.

Satellite communication has already been established between
the Scientific Documentation Center of the Natiomal Council of Scientific
and Technological Research (CNICT) in Buenos Aires and the John Crerar
Library in Chicago. A world science information system, UNISIST, is in
the active planning stage. Its promoters have stressed the need for

strong scientific library systems, indexing, abstracting and translation



services, information analysis and data evaluation centers to undergird
such a system.

The utliization of AID generated research related to the needs,
substance and methodology of technical assistance will itself require
research and evaluation, if it is to be made useful to those who need
it within AID, in the research institutes, universities and AID grantees
and contractors, in AID Missions, in the LDCs and other development
agencies. , A survey should be conducted to identify the extent of holdings,
and. state of organization of information pertiment to LDC development.

To provide a pattern for a master plan for the utilization of
this information, it may be expedient to select one or more defined
fields, such as family planning and population control, for special
research in the form of a pilot test information transfer project. Spe-
cialized resource centers might be called upon to produce magnetic tapes
giving complete subject input data. A printed bibliography arranged by
broad subject categories could be prepared centrally. Research would
have to be carried out in selected LDCS to study'their information infra-
structure and readiness to receive by satellite and disseminate within
country needed informatiom.

Non-formal education programs reach down to the millions of
people in the LDCs who are illiterate or barely have functional literacy.
It has Been found that radio programs directed to rural areas or the
urban uneducated require supplementary printed, illustrated informational
materials. People can be taught to read and write, but without reading

materials at their ievel of comprehension related to their interests,

they sink back into illiteracy. There is suggested a prototype program



for the central production under contract cof functional literacy
materials in English, to serve as models for adaptation and translation
in the LDCs.

One of the greatest unexploited and unresearched means of
non-formal education may be the communication of information and know-
ledge in the places where every day in the LDCs millions of man hours
are spent in waiting. Information, largely visual with simple texts,
mechanized' or rotated by hand, pertinent to the waiting places should be
developed and set up in hospitals and clinics, banks, ministries, etec.
General information should be made available in public places such as
rallway and bus depots, airports and in the street. Material for both
adults and children should be fairly closely juxtaposed.

The public library or‘iﬁformation center has been and will
continue to be one of the most useful media of non-formal education,
where those who read and are motivated to look for answers to their
questions, or seek recreational reading may go. In the LDCs where books
are in short supply, and most people cannot afford to buy them, they must
be shared. 1In some communities it will be practial to establish libraries
in schools, which may be used after school hours for public library services.

Television adds a new dimension to the communication of informa-
tion and knowledge in the less developed countries through closed circuit
programs within classrooms or through public broadcasting. A4u "open
education"” program directed to acquiring credits toward certificates,
diplomas or degrees such as those first forerunner programs in the United

States in 1957 could be developed. A review of the videotapes of televisicn



courses developed over the vears in the United States should be under-
taken and new courses monitored to see whether some might be used in the
LDCs with dubbing of local languages or serve as an invaluable resource
for local adaptation and production. Educational television, however,
does not reduce the need for informational materials, print and nonprint.
It is a tool and not a substitute for reading. It is part of the informa-

tion infrastructure which every LDC must develop.



CHAPTER I

PAST AS PROLOGUE

Through surveys, printed reports and first-hand observation the
American Library Association has over the years watched and been invelved
in the inevitably slow process of library and information service develop-
ment in the 1LDCs. The United States Government, national and international
funding aéencies and the foundations have assisted in this process in the
course of institutional development, collecticn building and training of
personnel, as attention has focused here and there on some special need.
It is fairly safe to say that U.S8, library developmental assistance has
done more than that of any other country to bring LDC information services
up to their present state, iradequate though they are. The scatter—shot

approach of traditional assistance has made a positive contribution to

country develcpment, even when not part of a well-conceived national plan.

27

This pattern, however, has not brought the developing world face to face
with the infofmation transfer problems and needs of the 70°s and the years
to come.

There has been little recogpnition by LDC officials of the relation
between access to informational materials, print or nonprint, and econcmic
and socizl development. Hence they have rarely included in pricrity requests
for technical assistance the development of information services. The
funding agéncies, for their part, have not i.zisted fhat such help be

incorpurated in technical assistance grants and loans.l Nevertheless, one

1see Analysis of Loans to Developing Countries for Education, 1962-1971,
International Development Association, International Bank for Recomstruction
and Development. Appendix A.




of +he telling differences between the developed and developing countries
is the degree of availability and use of well-organized collections of
recorded knowledge and informational materials. These resources are
essential for education and fer decision making in the key problem areas
of development--medicine, health, nutrition, family planning, agriculture,
industry, etce. Research in any field requires knowledge of what has been
done and is being done elsewhere in the world.

it is no mevre coincidence that in the developed countries there
are vast numbers of libraries at all levels abounding with books, periodi-
cals and other Informational materials in all media serving as an adjunct
to education of high quality. The scientific and technological develop-
ments of the last fifty years, which have brought even greater economic
prosperity to these countries, could not have been achieved without the
tools of research, largely books and periodicals. Highly specialized
documentation collections of great sophistication have been evolved to
serve the research community. On the other hand, in the less developed
countries informational materials are lacking or.inadequate and the
quality of education is below standard. Literacy levels and economic
ievels are low. The message as to information tools and their relation
to development comes over clearly.

The worlidwile information explosion which daily enlarges the
gulf between developed and developing worlds makes it imperative that a
review be conducted of the weans of information transfer within the less

developed countries and from the developed countries. To talk about the



transfer of scientific and technological information using the new
technologies now available is out of the question unless the developing
country has a responsive information system or systems backed up by
basic print and nonprint sources. There must be an information infra-

structure? capable of receptivity.

2Human resources, informational tools, organizational resources.



CHAPTER I1

INFORMATION MANAGEMENT CAPABILITY

The inadequacies of library and information transfer services

in the LDCs have been freshly corroborated by AID Mission Directors in

response to an ALA letter

3 calling attention to the urgency of facili-

tating the sharing, both nationally and internationally, of information

necessary :for economic and social development. National indicators of

information management capability suggested to them were:

i.

4.

Readiness of library services and information transfer
systems in host country to assist decision making in
development areas.

Existence of scientific and technical documentation centers.

National center.

Special subject-related centers (agriculture, medicine,
public health, population, etc.)

Indigenous research.
Information management through:
Government information infrastructure.

Coordination of imstitutional holdings, both print and
nonprint, through "union lists" of materials.

Nationwide school and public library program/service.
Village information centers.

Network of any of the above.

Adequately trained liBrazians, information spacialists,

subject specialists tc develop an informat’.n management
capability.

3January 12, 1972,




Replies indicate that some countries are so far down the
development scale that 2 complete information infrastructure would have
to be fashioned to permit tapping into information supplied by the new
technologies. Other countries are much further along and have certain
of the national indicators suggested, though as yet not coordinated.

Technical assistance agencies should include in their develop-
ment programs for the LDCs the establishing cr strengthening of effective
information transfer systems at all levels of need and comprehensiom, if
they are éo achieve development goals. These systems are needed for
scientists and technologists; for government, business and professional
leaders; as supplements to the formal graded school system; for tk=z early
leavers, and for those individuals who may nmever attend school.

LDC officials im all likelihood will have to be persuaded as to
the socic-economic benefits to be derived from expanded information
services, particulerly when it means enlarging their budgets and possibly
eliminating other programs. It is doubtful that without nudging, such
services will appear in priority requests for assistance.

It is usually the scientific and techmological commumity in
the LDCs that first recognizes the need for up to-date informatiomal
materials and demands the technology and information tramsfer. They
must have the important tools of research in their fields te get on with
their job. There are now new ways of supplementing these materials. The
doctor in Seoul does not need to have duplicated in Korea the U.S. National
Library of Medicine to solve his diagnostic problems, but new theories may

have been developed in other countries, not yet reported in books, which

could help him, if he could speedily tap into this informatiom.



There now exists the technological hardware that can store,
select, retrieve and transmit by voice, video, digit, facsimile and then
print out information within a developing country or transfer it from an
advanced country by satellite. These new computer controlled mechanisms
may reduce to some extent the size of information materials collections
needed in specialized libraries and documentation centers, but they do not
eliminate the need for the centers. Once the hardware is in place, needed
information can speedily be relayed from a variety of decentralized
information centers to those who need it.

Much groundwork and research needs to be done in selecting from
the mass of available material in the fields of priority concern to the
LDCs that material which is most needed and most suitable. Material
should be evaluated by.knuwledgéable specialists in the developed countries
as the LDCs may not have back wup information to make critical judgments.

To establish the information interface between the developed and
developing countries it must be reiterated that the information infrastruc—
ture in the LDCs must be readied for this transfer. The American Library
Association has observed that the developing countries in general have not
yet learned how to effectively organize knowledge for use and that profes-
sional help in this area is needed. 1t should be recognized that it takes
time and money to build up the necessary infrastructure and therefore it
must be done in phased programs on a priority basis.

The Organization for EconomiCVCo—Operation and Development
{(OEZD) has had a leadership role in pointing up the importance of informa-
tion exchange. 1In a recent report of an Ad Hoc Group on Scientific and

Technical Information they have said:



“Perhaps the most important event of the next decade will
be the recognition of the true value of information--the
right information, reliable and relevant to our needs,
available in a useful form to all those who need it."#

4vinformation for a changing society; some policy comsideratiom.”
Paris, OECD, 1971, p. 17.



CHAPTER III

THE SYSTEMIC APPROACH TO LIBRARY AND
INFORMATION SERVICES DEVELOPMENT

The library and information sexvices in the United States amnd

other advanced countries have developed without benefit of natiomal

planning and national legislation, The libraries of the ancient world
were established to conserve the cultural heritage of the people. 1Im

1

Medieval Times in Europe it was the monastic libraries which served as

the "storehouses of knowledge."

The libraries of the great universities
linked recorded knowledge to education, but omnly for a small elite. The
concept of service was unknown.

The public library movement was to have its first development
in the United States. In the early years books we:e scarce and had to
be shared, as is true in the LDCs today. A public library was opened in
Boston as early as 1653 and the first circulating library was chartered
in Philadelph?a in 1732. It was in the late 19th century, however,
that the movement began to flourish, aided by the philanthropy of Andrew
Carnegie. At this time there develcped the philosophy of library serxrvice,
the idea of putting knowledge to work, that was to be one of the great
contributions of the United States to library development arcund the
world. It was much later that school library service was initiated.
Industrialvdevelopment helped spawn the special library movement.

It has been only with the proliferation of libraries and library
informatiou services of all types that planning, cooperative programs,

centralized services and legislation, national and state, have come into

8.



being. It was only in 1971 that the National Commission on Libraries
and Information Science was formally established.

In many of the LDCs the vestiges of outdated practices still
hang on. Too often libraries have been viewed as a means of preserving
a record of the past, not as part of the country's working tools to move
the country forward. University libraries are limited only to a chosen
few. All too frequently students reach the university without having
acquired the reading habit., Unless from well-to-do famiiies, it is
unlikely that they have grown up with books irn their homes and hands.
School libraries are few and far between or non existent and public
library service with few exceptions is limited or even totally lacking.

The LDCs do not need to and cannot afford to proceed with
library and informatioﬁ serviceé &eveloped in the haphazard fashion
evolved over centuries in the now advanced countries. Develepment needs
are too great and resources——monetary, human, informational materials——in
too short supply to work in any way other tham on a basis of national
planning. This means planning within the context of educational planning,
in turn a part of overall national planning.

In reporting on a UNESCO Meeting of Experts on the National
Planning of Documentation and Library Services in Africa, held in Kampala,
Uganda in 1970, E. Max Broome of the Department of Education and Science,
London, remarked,

"It is one thing to adumbrate a policy at international

level; quite another to secure its acceptance by
individual States. Initially the task is essentially
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one of proselytism-~the theory has to be forcefully
advanced and publicized and converts secured.”?

Unesco has done much to promote the theory of planning of
library and documentation services through its regional meetings and
publications. The fact remains, however, that very little has actualiy
bean accomplished as yet in this important area.

AID's participation in such a program therefore stands out
as something of a beacon in the worldwide scene. Since 1967 the Agency
has been involved in the development of library services on a basis of
national planning in Vietnam. The systemic approach which is being
carried out within the Mission's program of educational techni :al
assistance is already showing results. By the end of 1971, library
programs had been developed at 8 elementary schools, 50 secondary
schools, 14 normal schools, 5 universities and The National Library.
From 1969-1971 participant training in the United States was arranged
for 17 grantees, while in-service training has been carried out in
Vietnam. Core collections for schools have been identified and library
science materials have been developed in the Vietnamese language.

The program has been planned and directed by John L. Hafen-
richter, Library Science Advisor on the AID staff. His article,
"Library Development in Developing Countries: A Systemic Approach,"6
describes the requirements of such a program z1d indicates some of the
problems. He estimates that "under optimum circumstances a decade is

5"The organization and planning of library development in Africa,"

Unesco bulletin for libraries, vol. XXX, no. 5, September - October
1971, p. 246.

O ibraries in Internatiomal Development, Issue 43, February 1972,
pp. 1-2 (Appendix B).
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required" to realize the full impact on education and overall national
development. Basically this is due to the time it takes to train over-
seas, successively, the individuals who will assume the leadership roles
in the infrastructure. The human resources provide the key. Only when
there are a sufficient number of professionally gualified librarians,
information specialists, documentalists and communications specialists
can the information services of a developing country be fully organized
and develoﬁed to backstop other national economic and social development

effdrts.



CHAPTER IV

DEVELOPING THE HUMAN RESOURCES

Although great advances have been made in general education in
the developing countries over the years, standards still lag far behind
those of the advanced countries. In some LDCs university schooling would
be more rightly classed at our high school level.

+Library education has reflected general national educational
levels as well as the lack of prestige of the library profession. Tae
training of librarians has usually been at the post-secondary school
level, sometimes within a university program, but not necessarily. Courses
vary in length from one to five years while many short-term courses and
seminars provide more-limited training. The number of LDCs which offer
Master's level programs is few indeed. There is doubt that these pro-
gramg can be equated with the Master's programs in the United States.

This means that most LDCs must turm to the advanced countries
to provide top level training for librarians, documentalists, information
and communications specialists. Most library schools in the United States
are now schools of library and information sciences whether or not they
are so named. It is questionable whether any developing country is now
able to prepare those who must supervise the sophisticated methods of
information transfer made possible by the new technological developments
of recent years, to say nothing of the:ones in gestation and to come.
Library and information training centers throughout the developing world

must be strengthened and upgraded.

12,
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No postgraduate library school yet exists in Latin America,
though several countries are working toward this geal. Advanced courses
have been approved in some cases. It was with the urgent need to promote
the upgrading of library training in Latin America that the American
Library Association prepared a draft proposal of a ten-year development
plan.7

Such a project could be carried out with the support of a
consortiué of funding agencies (a list of possible cooperating agencies
is éppended). The Graduate School of Library Science of the University
of Texas has expressed an interest in serving as the potential center for
the training of Latin American library school personnel proposed. The
outstanding Latin American bibliographical collections of the University
would make the School a very appropriate base for such a program.

Similar programs could be worked out for other regional areas

wherz there is a common language or where English can be used.

7vpostgraduate Library Education for Latin America, Implications for
Economic and Social Development." (Appendix €)



CHAPTER V

A PTLOT MULTILATERAL PROGRAM FOR
INFORMATION INFRASTRUCTURE DEVELOPMENT

It is obvious that no national or international funding agency
could address itself to the development in a short space of time of
the information infrastructure in any substantial number of developing
countries. It is believed, however, that considerable progress could be
made by providing guidelimes through a pilot program. |

It is proposed that there be developed a program for multi-
lateral action by which the United States 2nd other developed countries
would make a concerted effort through various mational and international
agencies, in both the public and private sector, to raise the information
management capability in at least two countries of varying degrees of
economic and social development. A multinational, multidisciplinary
survey-planning team working with a host country counterpart team would
determine the actual state of information transfer capability of a selected
country, evaluate it and plan a five-year phased program of development,
employing such foreign professionals as would be needed, initiating human
resources development within the country and abroad, and assisting in the
development and control of basic information collections.

The ultimate goal of the program would be to raise the information
management capability 'f the selected countries to a level which would pro-
vide a backstop for quality education, supply the basie tools of research

in the areas of priority importance, and make possible the utilization of

14.
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the scientific and technolcgical developments of the present and the
future, as essential elements of the country's economic and social
development.

It is recommended that at least one of these countries be
one where fundamental ingredients of the infrastructure are already
established, even though not coordinated. It might be one which could
serve as a pilot country where there would be tested the i:ansfer of
development research information generated by AID and coatractors and
other U.S. and international agencies as well as that of other developed
countries.

Such.a program should be documented photographically in the
developing country throughout. Statistics should be kept and gross |
national product relaéed to inéorﬁation transfer development. An effec-
tively carried out phased program would be expected to show measurable
progress at the end of each phase.

The American Library Association would be interested in
developing and administering a program of this ﬁature. A draft proposal
and outline of suggested procedures for carrying out such a multilateral
program with a list of potential cooperating agencies is provided in

Appendix D.



CHAPTER VI

REGIONAL COOPERATIVE PROGRAMS

A good omen for the developing countries has beeén their increased

participation in recent years in international and regional meetings and

programs. This has gr~w~ steadily since the foundation of Unesco in 1947,
for one of that er:ini» ¢’ u's basic programs was the encouragement of
international profe:. ... ;. .ssociations. People have indeed found that

sitfing down together to discuss their common substantive problems has
been mutually béneficial. From these meetings develop cooperative programs——
regional or international--standardization of methods and tools and now,
vital to the development of computer-based information transfer systems
and other new techmclogies, the compatability of systems of information
recording.

To mention only a few of the burgeoning regional programs in the
library and informational field in the LDCs will.suggest the type of
cooperation which is under way--of utmost importance where professionalism

still has a long way to go. All these programs need financial assistance.

Project LILIBU

For some years the OAS has backed the idea of a centralized
list of books suitable for Latin American university libraries, an
invaluable selection guide, as most university libraries in Latin America
lack the basic selection tools. Even when trying to spend wiself their

meager budgeis, libraries are frequently - the mercy of local booksellers,

16.




buying what is offered to them, not necessarily what they most urgently
need.

In 1966 a group of U.S. and Latin American librarians met in
San José Porﬁé,Mexico, to discuss Project LILIBU (Lista de Libres para
Bibliotecas Universitarias). This beginning was made possible by a
subvention from the Council on Library Rescurces, Inc. Since then the
project has been the subject of numerous conversations with university
and library association authorities.

A feasibility study was conducted in Colombia in 1971 by the
0AS. Now new seed money is available for the project. In connection
with International Book Year 1972 the ALA will administer a grant from
Unesco, for a meeting,probably to be held in Colombia, where an Inter-
American group will sfﬁdy the r;cént feasibility repert and technical
studies made possible by a grant to the OAS from the Sears Roebuck
Foundation.

The actual preparation of the basic list of some 75,000
titles, which is expected to take approximately ﬁhree years, will
require outside funding estimated to be $225,000. It is ome of the
most urgent bibliographic tools needed to upgradé Latin American uni-

versity library collectiomns.

Cooperative Cataloging

Iibraries in the advanced countries have long realized the
inefficiency of original cataloging of the same title in libraries all

over the country. In the United States the Library of Congress printed

cards eliminated much of this costly duplication of staff time. In
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addition commercial firms have taken this up and have printed and sold
their own cards. Some commercial outfits, as well as nonprofit coopera-
tive programs, have gone a step further and libraries can now receive
books cataloged, labeled, with catalog cards, book or transaction cards,
according to the circulation system used in the individual library,
completely ready to be placed on shelves.

The developing céunt:ies are moving toward cooperative cata-
loging schemes. In Buenbs Aires, the Instituto Bibliotecoldgico of the
Uniﬁersity of Buenos Aires is centrally cataloging books for the various
faculty 1ibrar;és of the University and for other universities in Buenos
Aires. The University of Antioquia in Medellfn, Colowbia, has proposed
a central cataloging project for the various universities in that city.

It has been suggested to the University of Costa Rica that they assume
responsibility for cataloging for the universities of Central America.

The Medellin project with some assistance might be extended
to the rest of Colombia and then to other Pacto Andino countries, linking
up later perhaps with Buenos Aires and Central America. The format of
the MARC (Machine Readable Catalog) program of the Library of Congress,
which now supplies to subscribing Iibraries and ﬁetworks, bibliographic .
data for monmograph titles in machine~readable language on magnetic tape
should be used. The MARC tapes were originally limited to U.S. curreant
titles in English, then included all English language monographs cataloged
at the Libfary. Experimenta;ion with foreign language titles is. underway.

A Latin American project could expand to Puerto Rico and perhaps

Spain. Project LILIBU would contribute to such a cooperative cataloging
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effort. The people involved in these actual and potential programs
should be brought together to discuss possible wider cooperation. They
should at some time together visit the United States to study the MARC
operation and visit such centers as the Ohio College Library Center (OCLC)
in Columbus where a computerized regional library system was initiated
in June 197i. An off-line system for cataloging card production serves
some 50 colleges and universities in Ohio, Indiana and, on a trial basis,
the University of Pittsburgh. Out of this will grow a union catalog of
resources in these academic libraries. It will also serve as a communi-
cations system through which inter-library loans may be requested. The
OCLC computer has stored the cataloging data from the Library of Congress
MARC tapes for all of the 200,000 English language books published since
1969. . -

Another program the Latin Americans should see is the New
England Library Network (NELINET), loccated in Wellesley, Massachusetts,
a computer based regional library technical processing center which
supplies custom catalog cards, spine labels and book labels from MARC
tapes to member libraries of the New England State Universities. Many
other services and activities are being developed,through this program.

One is a tie-in with OCLC in a six-wmonth test program initiated
January 1, at Dartmouth College in Hanover, New Hampshire. The computer
linkage will be made possible by a single telephone line. An operator
sitting in the Baker Library at a cathode-ray-tube computer terminal
with a typewriter-like keyboard will be able to ask the Xerox Sigma 5

computer in OCLC, 725 miles away, for desired cataloging entries for new



20.

acquisitions. Information can be requested by the Library of Congress
identification number, by typing the first three letters of the author's
name and the first three letters of the first word of the book's title
(disregarding articles), or by giving the first three letters of the first
word and the first letters of the next three words of the title. The
desired catalog information can be flashed in seconds to Dartmouth's

cathode-ray-tube "screen,"

and by a signal, catalog cards for the title
can be requested of OCLC. When desired catalog records are not available
in OCLC, Dartmouth can communicate its cataloging, and cards will be
printed in Columbus for them, at the same tixme enlarging the OCLC data
base.

Where professionals from the developing countries are ready to
take part im challenging new pr;géams that might be applied to their
areas, they should be encouraged to do so. The research capability

will be furthered by such programs and it is hoped development assistance

funding can be provided.



CHAPTER VII

INFORMATION TRANSFER NETWORKS -
NATIONAL, REGIONAL, INTERNATIONAL

Significant progress is being made in some of the more advanced
LDCs in developing national information transfer networks, some of which
are already working into regional systems. These in turn should be capable
of hitching into the international scientific and technological networks
which are either alfeady functioning or on the drawing boards. Informa-
tion transferability depends on compatibility of format. Libraries aand
networks must employ a standard international information format, if
they are to make the necessary linkages.

National governments are beginning to recognize the need for
scientific and technical coordination. Recently the Government of Colombia
established a joint Senate and House Committee of the National Congress
for the Promotion of Science and Technology. They consider fundamental
to the progress of their country the development of scieatific and techno-
logical information transfer mechanisms. The Colombian Institute of
Sciences (COLCIENCIAS) has been working for some time on the idea of a
network of scientific and techmological centers and plans to send a group
of potential scientific documentation experts to the United States for
training in information sciences. They have been somewhat reluctant,
however, to recognize the amount of preliminary spadework that has to
be done. They have been in a hurry to have a network without having
very much to communicate, but they have been wise to begin the blueprint
early in the game.

21.
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Colombia has achieved more of an information infrastructure,
so basic to country development, than many of the LDCs. This is due
thanks to the long-range technical assistance programs of the OAS, the
initial ten-vear funding by the Rockefeller Foundation of the Inter-
American Library School in Medelfgn, and the substantial educational
development assistance of AID, recently with the cooperation of the
American Library Association. There is much still to be done, but
Colombia is one of the most promising of the LDCs and with a minimum of
assistance in the next years will move forward very fast in the informa-

tion communication and transfer fields tied to country development.

PAHO Regional Library of Medicine

In Brazil a regional information network in the biomedical fields
is in operation and is already of great significance to the Latin American
countries. The Pan American Health Organization created in January 1969
the PAHO Regional Library of Medicine at the Escola Paulista de Medicina
in S3o0 Paulo as an international center to handle biomedical communications.
Funds have co%e from various national and foreign sources. AID contributed
annually to the project through 1970. With the Agency's increased emphasis
on information transfer, it is hoped that further assistance can be given.

The RLM has developed an active program of cooperation to share
resources to meet the needs of researchers and educators. Similar programs
are being developed in Argentina, Chile and Venezuela. The creation of
national documentation and scientific information centers within each of

the countries, which RLM is promoting, will lead to an eventual interna-
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tional network of service centers for the biomedical communities through-
out the Continent.

Through photoduplication of research articles, reference services,
provision of bibliographies, training of personnel and exchange of dup-
licate issues of scientific journals to libraries throughout Latin America,
the RLM has in three years already made an important contribution. When
requests cannot be answered from their own resources and those of other
biomedica} iibraries in the Sdo Paulo area, they are forwarded to the
U.S. National Libréry of Medicine for retrieval by the computer-based
Medical Literature Analysis and Retrieval Systems (MEDLARS).

Materials are now sent through the mails, but in time this
bilomedical information transfer will be a matter of seconds via satel—
lite. The RLM and the related .centers should be assisted in readying

themselves for that day.

Inter -American Institute of Agricultural Sciences

In the field of agriculture various libraries, agricultural
institutes, international agricultural organizations and centers are
active in cooperative programs and regional and international networks.
In 1942 the OAS established the Inter-American Institute of Agricultural
Sciences in Turrialba, Costa Rica, which over the years has provided
leadership throughout the member States in the development of agricul-
tural sciences information communication. It has provided a reference
and photoduplication service, bibliographical assistance and, perhaps
most importantly, has been the site of in-service training for agricul-

tural librarians in Latin America. FAQ and AID have provided fellowships

for participants.
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The IIAS activities in recent years have been decentralized
as the OAS has sponsored agricultural centers in other parts of Latin
America to more effeétively deal with varying geographical and climatic
conditions. The Centro de Documentacidn sobre Investigaciéﬁ v Ensenanza
Superior Agropecuaria of the Southern Zone, for example, was created
through &: agreement between the Faculty of Agronomy and Veterinary
Science of the University of Buenos and the southern branch of the IIAS.

The FAQ has sponsored a study to explore the possibility of
converting the library of the Institute in Turrialba into a regional
automated documentation center servicing principally the Central American
countries.

An article on "International Cooperation in Agricultural Libraries
of Developing Countries"S recenil& published by the American Library
Association, reports on further agricultural activities in Latin America

and other parts of the world.

AGLINET

The International Association of Agricultural Librarians and
Documentalists (IAALD), whose headquarters are in Holland, held a sym-
posium at FAO in Rome November 2-4, 1971, on an Agricultural Libraries
Network (AGLINET). This network of libraries and information centers is

primarily concerned with document delivery.

AGRIS

A worldwide system for the collection, analysis and dissemination

8Libraries in International Development, Issue 36, July 1971, pp. 1-3.
Appendix E.
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of agricultural sciences information has been made imperative by the
estimated arnual production of nearly a quarter of a million journal
articles in this field. A preliminary plan for am International Informa-
tion System for the Agricultural Sciences and Technology (AGRIS) has been
tentatively approved by FAO (November 1971) to which our own National
Agricultural Library would provide an input of 125,000 machine-readable
bibliographic records annually.

It is now impractical to think of assembling in ome library or
documenta;ion center all existing information in a field. As previously
mentioned, information transfer techniques now permit instant two-way
communication between terminals in widely separated information centers.

The limited implementation of AGRIS on an operational basis is
tentatively scheduled for 1973.. It will be organized at two levels. Level
One will be a rapid, comprehensive index of the world's literature in all
the fields falling within FAO's responsibility. Some six specialized
institutions will be responsible for providing the "input, clearing-
house services and various output products and services." Under Level One
magnetic tapes will be produced, giving complete input data in a form
compatible with intermational standards. A printed bibliography arranged
by broad subject categories will be prepared centrally. The use of the
tapes and reprographic services will be handled in a decentralized fashion.
Level Two will consist of "a network of specialized information and
analysis centers with responsibility for in-depth indexing amd analysis

centers with responsibility for particular subject areas."
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National Council of Scientific and Technological Research (CNICT), Argentina

This body, also known as the National Research Council, was
established in 1958 to promote, coordinate and guide scientific research.
The CNICT has established or collaborated in the creation of wvarious
scientific agencies among which is the Scientific Documentation Center.

The Center maintains an information network which services through telex
eight national universities and the major scientific and technical agencies.
It is connected by the communications satellite system in Balcarce, Province
of Buenos Aires, with the John Crerar Library in Chicago. Through the
National Academy of Sciences (NAS) it “s making arrangements to commect
with the European Documentation Center. It is reported to be servicing

approximately 10,000 requests annually.

UNISIST

The world's outstanding leaders in science and technology and
the library information, documentation and communication fields are pooling
their knowledge of universal needs and their know-how in an extrsordinary
program to establish a world science information system, UNISIST. Conver-
sations on this ambitious program have been under way for several years.
Ths Unesco study published in 1971, "UNISIST: Synopsis of the Feasibility

Study on a World Science Information System,"9

provided an important back-
ground document for the meeting held at Unesco Octocber 4-9, 1971.
The UNISIST program had its origin in the impelling problems

caused by the information explosion and concomitant lag in scientific

and technological information transfer, linguistic barriers to communication,
an article based on this report, "A World Science Information System,"

was published in Libraries in International Development, Issue 39,
October 1971, pp. i-3. Appeandix F.
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the newly recognized interdisciplinary nature of environmental and other
problems, and the overriding need to pool resources.

The leaders of the UNISIST program have underlined the need
for strong scientific library systems as the "essential component of

scientific information transfer,"”

and have recommendeu the strengthening
of libraries, indexing, abstracting and translation services, information
analysis and data evaluation centers,

For the LDCs to participate in what will eventually be a sophis-
ticated communications system the importance of building up their informa-
tion infrastructure to receptivity levels cannot be overemphasized.

Many groups and comrittees, national and international, are
now actively working on various aspects of what is recognized will be a
long-range program to develop aﬁ integrated, international network of
information services in all fields of science, using the most advanced

computer technology via satellite. It will be of immense importance

ultimately to all the nations of the world.



CHAPTER VIIX

MULTIDIRECTIONAL TRANSFER OF
DEVELOPMENT INFORMATION THROUGH AID

The long years of developmental assistance by AID and its
-redecessor agencies have produced a mass of information on the needs,
substance and methodology of technical assistance. In additiom research
important to LDC development has been carried out by institutions holding
211(d) gr;nts and GTS and other research contracts.

The speedy communication of essential information from this
enormous quantity of data to the people who need it may not be feasible
using traditional forms of information storage and retrieval. Those who
should make use of it are widely scattered--within the Agency itself,
in the research institutes, universities and other AID grantees and
contractors, in AID Missions, in the LDCs and other development agencies
here and abroad.

The United States has provided the major share of developmental
assistance since World War II. It would therefore secem appropriate for
this country, and specifically AID, to take the lead in organizing the
trancfer of development information, using the new technologies, whereby
stored information can be made available instantaneously by multidirectional

communication from central and decentralized locations.

Research should be conducted first within AID and then radiating

out from the Agency to its contractors, grantees and to resource centers

and agencies concerned with developmental fields to explore the extent of

28.
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holdings and state of organization of information pertinent to LDC
development. Such fields would include agriculture and food production,
public health and nutr’tion, population and family planning, education,
community development and economic planning. As the whole range of

vital development information is so extensive, it may prove expedient to
select one or more defined fields such as family plenning and population
control, considered by AID to be the most pressing problems of the develop—
ing world, for special research in the form of pilot test informatiom
transfer projects.

Research wouid have to be done in selected LDCs to review their
nresent needs in the fields chosen, their information holdings, the state
of their information infrastructure, and readiness to receive and use
stored information, utilizing tﬁe-new technologies, eventually by satel-
lite transfer, and disseminating the data within the country.

Compatibility of hardware now in use oT to be acquired by the
selected resource centers and that of the LDC infermation receiving
centers is essential to the information transfer. The development of
the pilot information transfer project might follow in general the pattern
proposed for the worldwide agricultural sciences information storage and
dissemination program (AGRIS).lO This would involve the production by
the selgcted specialized resource centers of magnetic tapes giving complete
input data, a centrally prepared printed bibliography arranged by broad
subject categories, and eventually an information network using the most

appropriate hardware.

10gee Chapter VII, Information Transfer Networks - Narional, Regiomal,
International.
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The pilot research project would provide a pattern for use in
the transfer of other development information, and at its completion
would be a functional network of immediate use to the LDCs. Persons
involved in the preparation of the overall master plan and the pilot
project would, in additicn to AID officials, include librarianms,
information specialists, documentalists, subject specialists, hardware
experts and computer techniciams. Tha program would be carried out in
phases by teams composed of various elements of the specialist group.
Personnel working on the LDC studies would form a team with host country

counterparts.



CHAPTER IX

A PROTOTYPE PROGRAM FOR FUNCTIONAL
LITERACY MATERIALS PRODUCTION

The staggering problems conjured up by the very thought of
worldwide literacy problems tend to make the funding agencies write off
the many millions of people in the world who even in the 1970's are
unable to read and write. It seems far simpler to settle for assistance
at the higher educétion and opinion molder level.

It is perfectly true that people can live, work at simple
tasks, follos oral instructions in meore complicated work, support them—
selves and their families-—often only at subsistence levels--and enjoy
life to a degree without being able to read. In primitive cultures
people are limited to what they see, hear, feel, smell and taste. Their
forbears may have lived for centuries with only an oral tradition of
communication. As country development moves along, however, radioc pro-
gramming is stepped up. It is not an unfamiliar sight to see barefocot
Indizns in the Andes walking along out-of-the-way trails listening to
small transistor radios. One wonders what they are thinking as they
listen to news of a more sophisticated world than their own limited one
or look up to watch high flying jet liners cross their skies. Will they
be satisfied always to be written off as those who don't need more edu-
cation, who don't need to read?

After radio comes television. It will be a long time before

individuals in the back country will own television sets, but efforts

will be made sooumer or later to have at least one set in a village center.

3l1.




New possibilities for education through television will open up, includ-
ing the teaching of reading. All literacy programs, however, will be

held back unless there are reading materials. Individuals can be taught

to read, but if they have nothing to read at their own level of compre-
hension that is pertinent to their lives, they will quickly lapse back
into illiteracy, even in a period of three months. These reading materials
are needed not just to retain a newly acquired skill. They must be kept
coming for‘a lifetime of continued information need.

Unesco has done much to encourage literacy programs and has
developed pilot projects in five countries around the world. The Organi-
zation of American States (0QAS) a number of years ago published a series
of 60-some simple illustrated booklets or "cartillas"” in the languages
of Latin America, dealing with ﬁeélth, nutrition, agricultural subjects,
education, etc., which have been printed and reprinted many times over
and distributed in thousands of copies. Regrettably they are now cut of
print and no new titles have been published in the series for some vears.
Texts are still valid today and the program should be continued.

AID and its predecessor agencies have had a long record of assist-
ing in the production of materials for new readers. A first workshop for
Latin America was held in 1952, The Communications Media Division of the
Foraign Operations Administration began in 1554 a concerted worldwide
program under which thousands of pamphlets were produced in various regional
Communications Media Centers. Samples were sent to Washington, logged and
reported to overseas Missions. Through this mechanism materials were

exchanged between Missions and adapted for local use. In certain areas
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AID is at the present time continuing to work on adult literacy
problems.

Through many other programs in the developing countries,
sometimes locally generated, sometimes with external assistance, materials
for new literates are being produced, but never enough to satisfy the
need, eitrher in number of titles or copies.

The impetus of International Boock Year 1977 is focusing atten-
tion on book needs at all levels. India, the world's second most populous
country, is considering a major program of providing reading materials
in great quantity. Dr. Malcolm Adiseshiah, former Deputy Director-General
of Unesco and now Director of India's Institute for Development Studies,
has called attention to the vital role of books in promoting the quality
of life in his country. The goél'of the national program he has proposed
would provide "144 pages per person per year to be distributed by some
70,000 libraries of various kinds and acquired by each of India's 120

million families with one or more literates.™

The program would start
with an average of six books and increase to twelve per year. By the
end of the 1970's the program would require an investment of some 0.3
per cent of the country's GNP. Although these materials are not reported
to be designed specifically for new literates,the boost in the reading
potential of India would be of tremendous significance.

t is believed that there is a way to move literacy programs
forward in an accelerated manner and on a worldwide basis. It is not

necessary that each developing country struggle to produce frem scratch

the basic reading material on the topics of priority concern to them.
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It is proposed that there be produced in prototype form functional
literacy pamphlets and other materials in English in inexpensive
editions which would be distributed to literacy materials development
centers throughout the developing world.

For English-speaking countries where the vocabulary of the
United States is acceptable, plastic plates might be sent for local
printing, in order to avoid shipping costs. For non-English-speaking
countries only a limited number of the pamphlets would be needed. They
would serve as a model to be tramslated into the vernacular, adapted to
local cultural patterns and climatic conditions and published there in
quantity. Illustrations would be grouped rather than scattered through
the prototype text to simplify the substitvtion of locally suitable
pictures. Human beings in the érétotype models could be drawn as stick
figures. Where common languages and cultural patterns are similar in
adjacent countries, or in whole regions, the adapted materials might be
produced in ome regional center.

A mechanisme for the production of these prototype materials
exists. The Books for the People Fund, Inc., was established in 1961
under the aegis of the 0OAS as a nonmprofit organization. The Fund was
"created *n recognition of the fundamental necessity of books and other
educati?nal materials and techniques in extending knowledge and skills
basic to the economic and social progress of nations and to their scien-
tific and technical development." Although the program was inspired by
the overwhelming literacy and informational needs of Latin America,

where millions of people speak twe languages, and a centrally based
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editing and production program was thought to be highly desirable,

the Fund, in fact, has no geographical limitation. Its Certificate of
Incorporation provides wide latitude in the production and distribution
of needed educational materials for children, young people and new
adult literates. The Fund's program includes the conduct of related
research, experimentation, bibliographic compilation and training
programs for the production and use of these materials.

In Fiscal 1962 AID became interested in the possibility of
contributing substantially to the program of the Books for the People
Fund and set aside $90,000 for the purpose. The potential interest
of the Ford Foundation held up the commitment of the funds. By the time
the Foundation made its decision to continue its concentration on higher
education, AID had quite naturailf had to use the earmarked funds else-
where. It is understood that they were used to start the ROCAP textbook
program.

It is suggested that AID consider the prototype program for
literacy and postliteracy materials production outlined, as a centralized
means of generating great quantities of materials so essential for use
in non-formal education programs in the LDCs. At the same time materials
developed under the earlier AID programs, those produced by other govern-
ment agencies, industry, national, intermational cor private organizatioms
in the ﬁ.S. or elsewhere, including the LDCs should be gathered, studied
and evaluated by specialists for possible utilization. Some publications
might be usable for middle reading levels, while others would have to be

reduced to functiomal literacy levels. These materials would form a
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research and reference Materials Rescurce Center. The training of
personnel to produce materials for the lower reading levels requires
conceptual approaches which would be equally useful in preparing textual
materials needed for radio and television.

AID has been encouraging the preparation in Latin America of
what has been termed the "5¢ textbook." Plans call for them to be printed
on newsprint the size of a tabloid and inserted in newspapers. When
removed they could be folded once to notebook size. Some "textbooks”
would cover a variety of subjects of interest to lst and 2ad grade
children. Others addressed to the secondary school level would deal
with science and the social sciences. The text could be prepared
centrally and printed from plastic matrixes, copies of which could be
sent to other cities and even okhér countries having the same language,
thus solving the always perplexing problem of distribution. Such a
program has merit for all the LDCs in expanding education through simple,

inexpensive supplementary reading materials.



CHAPTER X

NON-FORMAL EDUCATION AND
THE COMMUNICATION OF INFORMATION

While scientific and technological developments have increased
our knowledge exponentially at a vertiginous rate, the unschooled, unlet-
tered citizen of the developing countries does not have access to even
basic knowledge of the world around him needed for every day life. Even
in the most remote-regions he may listen to radic programs at least once
a day reporting on a world beyond his comprehension. He may hear talk of
voyages to the moon, but he cannot imagine that the earth is round, for
he sees it flat.

In all parts of the developing world attempts are being made
by one means or another to bring education to the 2 out of 3 adults who
have never gone to school and to the young who have dropped out or who
have no experience with formal education. By way of example, two out-
standing non—-formal education programs in the Western Hemisphere should
be mentioned. They suggest that one of the most important accomplish-
ments in the world may be the invention of the cheap transistor radio.
Development funding agencies should help extend the reach of these programs

and see how they can be emulated in Asia and Africa.

Radio Sutatenza

Colombia is considered by many to be the leading center of radio-
phonic schools in the world. Missionaries and leaders from Asian and

, -
African countries visit Bogota each year to learn about Accidn Cultural
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Popular and the activities of Radio Sutatenza, which is part of the larger
program. Representatives of the U.S. Office of Education made a study of
it in 1963 to see if such a program might be useful in Alaska.

In 1947 the Rev. José Joaqufh Saicedo initiated Radio Sutatenza
as an integrated fundamental education program for adult peasants in
the rural areas. Since then daily courses have been breoadcast on health,
literacy, arithmetic, agriculture and religion. In the beginning closed-
circuit transistor radios were given out on which broadcasts from Radio
Sutatenza alone could be heard. 1In November 1963 they changed
from 4 to 18 hours of daily broadcasts to offer the peasants greater
cultural opportunities.

Instruction usually reaches the peasants in their little mud
huts, where the member‘of the f;mily with the greatest amount of educa-
tion, perhaps only an ability to read and write the letters of the alpha-
bet, directs the classes as they come over the radio. Examinations are
given at the end of the school term. Radio instruction is supplemented
by the distribution of illustrated textbooks, paﬁphlets, library books
and a newspaper., It has been found that in addition to the radio and
printed materials personal contacts with the peasants to further explain
the lessons are of vital importance. It is reported that through these

programs people have undergone a change of focus of life, rather than a

change in standard of living.

ICECU

In 1964 an association of German professors together with the

s
German government initiated in San Jose, Costa Rica, the Imstituto
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Centroamericano de Extension de la Cultura (ICECU). Like Radio
Sutatenza, it began as a radio program directed principally to rural
audiences. The half hour daily program, "Escuela para Todos" (School
for All) is now broadcast over 44 stations from Central America to
millions of people in the area bounded by the northern part of Mexico
and the northern part of South America., Twice a week the program takes
the form of a lecture. Sometimes it is a dialogue. All cover a wide
variety of topics pertinent to the lives of the listeners.

An office in Germany created by ICECU is now preparing with
the help of teaéhers and scientists a thematic plan of basic, indispen-
sable knowledge. ICECU has gathered over the years an extraordinary
file of more than 70,000 questions sent in by their listeners. The
Institute would be happy to put this archive at the disposition of
researchers working out a plan for fumndamental education. What is it
that the untutored man does not know, wants to know, should know? For
example, among the most frequent queries have been gquestions such as:
Why does the mule have no offspring? Of what substance is glass made?
Why don't rocks talk? Why do some birds sing and others not? Why have
they not sent the astronauts back to the moon? Here the question behind
the query is interesting to kmow. Did the astronauts see something
terrible there?

Iike Radio Sutatenza, ICECU has found that simple, profusely
illustrated; large type printed materials are desirable to supplement
the radio programs. Their "Libro Almanaque" has now reached an editiom

of 300,000 copies and is sought as far éway as Bolivia, Ecuador and
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Colombia. Ecuador is reprinting the almanac from offset plates and the
other two countries are considering doing the same. ICECU estimates

that every third family in Costa Rica has bought the almanac and many
have sought the earlier editions to complete their collection. Printed
on inexpensive paper in large editioms, it was sold in 1971 for U.S. $.40,
with U.S. §$.10 to U.S. $.16 going as a commission to vendors. It may

take these new book owners who are just struggling to understand the
printed word a year to work through the almanac, but for the first time
many of them have between the two paper covers more collected information
than has ever come into their lives before.

In addition to the almanac, ICECU has published a number of
simple booklets with the help of a grant from the Sears Roebuck Founda-
tion and the Franklin ﬁook Progfamg, Inc. These have included such titles
as "Animales del Mundo," "Cure sus Animales," "Manual para el Carpintero, "™
and "Manual del Ebanista." ICECU has had more difficulty in selling these
publications, hence editions have had to be smaller,

The Institute has branched out into slides and films and
coordinated texts, as well as collections of small fold-out illustrated
"murals" for use by schools and new adult literates. These cover such
topics as geography, sound, the phases of the moon, space trips, gasoline
engines, teeth, blood, iron, the metamorphosis of larva to butterfly, ete,

German industrialists have made it possible for ICECU to have a
Museo Técnico Ambulante, which will tra§e1 through Costa Rica and even-
tually all through Central America showing the peasants models by which

they can better comprehend techmical problems.
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Education for Those who Wait

Throughout the world millions of man hours are spent every day
in waiting--waiting in railway and bus depots, airports, hospitals and
clinics, banks, ministries, etc. It is believed that one of the greatest
unexploited and unresearched means of non-formal education in the develop-
ing countries is the communication of information and knowledge in the
places where pecople wait. For those who have lived or traveled in the
developing countries the vision of people waiting--stolidly, sullenly,
rarely happily, for hours on end and often fruitlessly--is unforgettable.

Information can be communicated in much simpler, less sophis-
ticated and less expensive ways than the mechanisms to which we have become
accustomed--Times Square type of lighted headlines running along the fa--
cade of a building, quick changing color slides of all sizes with or
without continuous voice commentary, mechanized filmstrips and various
other eye and ear catching communicators. In some LDCs these are used,
but where mechanized means are not available or considered too costly, a
series of pictures in a variety of media, with simple text, can be hand
flipped, or cranked, if on a roll, to communicate ideas, information,
knowledge to those who wait. The visual image would provide the most
important part of the message. The person manipulating the pictures might
earn a modest sum for his labors.

The story to be communicated could be related to the waiting
place. 1In clinics and hospitals, basic information about health, hygiene,
child care, nutrition, etc., could be shown. In a ministry of agriculture,

pictures telling the story of znimal care, irrigation, fertilizers, plaant
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diseases, contour planting, etc., would be appropriate. In banks informa-
tion about credit, interest rates, cooperatives and subjects related to
economic development could be communicated. In public places including
the streets a wide variety of general information might be offered. Near
the visuals for adults should be picture series suitable for children.
If parents wait stolidly, children wait restlessly, and they could be
distracted from mischief, still be within parental control, and learn
something at the same time.

Such a program of information trausfer to those who wait Dro-
vides an opportﬁnity for imaginative innovation. Development institutes
in the LDCs should be encouraged to explore the possibilities and assist

where needed,

Non-formal Education through the Library/Information Center

The public library has often been called "the people's
university.” It provides a place where people should be zble to go for
free access to information and recorded knowledge in print or nomprint
form, whether to satisfy some intellectual curiosity, find materials of
recreational interest or to seek ways by which to better order their
daily living and working. Service should be provided for different age
levels,

Some years ago in one of the LDCs in a city of then somewhat
over 300,000, now more than a miiliomn inhabitants, library service to
children was limited to one small set of story books and the zartoons
culled from the daily newspaper. Little urchins came each day to look at

the cartoons. Their families took mo newspaper, either because they
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could not read or could not afford to. By the end of the day the
cartoon pages were torn and grimy, but continued to be used as long
as they held together.

Education will be extended far beyond the classroom as public
libraries or information centers are established where groups of people
cluster——in cities, towns, or villages. In many communities libraries
can be established in schools which can be kept open after school hours
to serve as public libraries, with the addition of materials suitable for
the'purpose. Whether information is dispensed in cities or at the
village level, a central organization of an information or library service
on a national basis is the only way the developing countries can efficiently
and satisfactorily cope with the conrtantly increasing desire for informa-
tion on all subjects, ir the general aspiration of people toward better
education and a better life.

The provision of information feor non—formal education is
part of a country's whole information infrastructure, The effectiveness
of these information services can make a positive contribution to the

nation's economic and social progress.



CHAPTER XI

INFORMATION TRANSFER “HX UGH EDUCATIONAL TECHNOLOGY
AND THE NEED FOR 7" FORMATIONAL MATERIALS

A number ef years ago it was estimated that some 85% of
man's remembered koowledge comes from his visual experience. The fat
commercial catalogs of educational materials attest to the widespread

use of thig theory. Librarians have added audiovisual materials to their

books and other prinisd *u~rials. School libraries have become instruc-
tional meterials «<un’. v .- 1na-a{ 1z resource centers.

Hauos:it o3 wosev.isor is moved on to programmed instruction,
teaching machine: ¢ ~ .um oo tel:zvision. The most powerful of all
these tools, of ccr. .. 1: 1 | undoubtedly that which holds the greatest

educational challenge for both the developed and the developing worlds.
The LDCs have been very slow to move away from the rote learning
of the past and adopt new teaching techniques and teaching aids. However,
in many countries where there are still no textbooks, it canm hardly be
expected that limited education budgets will be spent on visual "extras"
and gadgets. Nevertheless as television opens up in the developing
countries they suddenly have at their disposal a new technological means

of upgrading educational levels through formal teaching in the classroom

and thréugh public broadrasiing.

Teacher trainir- f..1.1 + ‘.ve been unable to keep pace with
the increase in number ' & « . ¢ o o o ad. Television can accelerate
the preparatien of mo . - - o - o7 T-vel of teaching. Each year

there is more to l .. . .~ _f o i -g w07 - difficult both to teach
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and to learn. Classroom instruction either at the primary, secondary
or higher education level can be supplemented by closed-circuit tele~
vision prepared by superior professors using the important wvisual =ids
which a small school or a university cannot afford.

In the United States we have a surfeit of information hitting
us from all the communications media. We are apt to forget the interest
in, the excitement and impact of the first educatiomal TV broadcasts
such as New York University's "Sunrise Semester" which in 1957 broadcast
to a large audience at 6:30 A.M. a course on comparative literature.
The following year courses were increased to include the classics,
literary heritage of man, government, mathematics, history of western
civilization, physical sciences and sociology.

In 1958 “"Continental Classroom" revolutionized the teaching
of science by television with "Atomic Age Physics,” to be followed
the next year by "Modern Chemistry."” These programs came into private
homes and were viewed by thousands and were incorporated into college
and university curricula for credit, with or without additiomal locally
conducted seminars. Non-university students could, upon examination,
receive credit thus opening the way to the "open university."”

Other educational courses too numerous to mention followed
and the Educational TV Stations took over much of this from the public
broadca;ting statioms.

P+ ic TV broadcasting in the LDCs still may be limited to
oniy a few a day. With time and experience locally produced

programs imgp 2, but it is believed that for some time out-of-country
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programs, particularly documentaries, educational and entertainment
films will be found necessary to supplement home production. Educa-
tional TV for formal education in these countries is still in its
infancy.

Videotapes undoubtedly exist for the bulk of educational TV
programs shown in the United States through public broadcasting,
educational TV stations and closed-circuit programs within educational
institutions. Research should be done on programs shown in the past
and new programs should be monitored to see what videotapes might be
used in the LDCs with dubbing in of local languages. When not suitable
for showing they would provide an invaluable resource for local adapta-
tion and production.

The "open university".p¥ogram, which has developed as a result
of the first TV courses for which university credit was given, was in
1971 formally established in both Great Britain and the United States.
These programs provide a more structured opportunity for those who have
missed out on university education to work toward two years of univer-
sity credit without formal entry requirement. Enrolled persons receive
instruction by radio and television, packets of printed materials, books,
correspondence and occasional in situ seminars. Libraries, both univer-
sity and public,provide an important backstop for these programs.

An adaptation of the "open university" or "open education" for
the LDCs would serve as a new means of educational upgrading. It should
not necessarily be directed to the university level. In some countries

it would be more suitable for the secondary level. In either case
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examinations for equivalency diplomas, certificates or degrees, might be

given.

Local traditions and prejudices might have tc be overcome where

university graduates have even resented the idea of universities granting

credit for courses offered outside the regular academic year, as in

summer sessions.

Educational television is not created, or adapted, in a vacuun.

It must be developed by highly educated people who work close to educa-

tional resources—-books and other informational materials. Coordinated

instructional aids must accompany the lessons and there must be printed

materials to which students may turn after their televised instruction.

TV cannot do it all.

Henry R.Cassirer in his "Television Teaching Today," Unesco's

first assessment of TV's impact on education, has remarked,

“Television lacks the availability or permanency of the book.
The printed word has made education accessible to anyome who
is able to read and to obtain the necessary reading matter.
Print has freed the skilled learner from the need for perscmal
guidance by a teacher. The permanent record of the book may
be consulted for reference, it can be read over again to
improve understanding or to recall what was stored imperiectly
in the learner's memory. The printed word, whether as article
or book, remains the mainstay of knowledge, of scholarship

and learning. Television can do no more than add a further
dimension to our acquaintance with facts and ideas. Nomne
would see in it a substitute for reading."1l

Television, like radio, is an evanescent, transient medium.

Educational television in capable hands can be a simgularly effective

tool, but it is a tool and not a substitute for the information infra-

structure which every LDC sooner of later must develop--as a backbone of

the educational system and to backstop economic and social development

in all the priority fields.

Uparis, Unesco, 1960, p. 149.
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An analysis of 53 releases in regard to educational loans to 42
developing countries, covering the period, 1962 - 1971, and totaling $442
million, indicates that only five loans included funds for libraries.
Books are included in only three loans ; in one cace, falling within the

sum of $100,000 earmarked for civil works contracts (East Pakistan).




ANALYSIS OF LOANS TO
DEVELOPING COUNTRIES FOR EDUCATION
1962 - 1971
INTERNATIONAL DEVELOPMENT ASSOCIATION/
INTERNATTONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

(Information from Official Press Releases)

Country

Afghanistan
Brazil
Camercon

Chad
11}

*Chile

Colombia
"

Congo

Dominican Repu?lic
Ecuador

El Salvador

Ethiopia
1m

Gabon
Greece
Guatemala

*Guyana

Year Lending
Agency
1964 DA
Al971 IBRD
1969 IDA
1968 iDA
1971 IDA
1970 IBRD
1968 IBRD
1970 IBRD
1971 1A
1970 IDA
1968 Iba
1969 IBRD
1966 IDA
1971 IDA
1968 IBRD
1970 IBRD
1968 IBRD
1969  IBRD/IDA

Dollars

Books/Libraries

{Millions)

3.5

8.4

10.5

N
L]
N o

13.8

6.3

5.8

Books included in $7 million loan
for primary teacher training
and agricultural schools

Books included in development of 1
primary teacher training college, 5
new multilateral secondary schools,
further developmeant of 2 existing
schools



Country

Indonesia

Ireland

Ivory Coast

**%Jamaica
"
Kenya
Korea
Malagasy ,

*%Malawi

Malaysia
*¥*Morocco
it
Nicaragua
Nigeria
**Pakistan

* 11

Philippines

Republic of Chimna

Senegal

Sierra Leone

**Somalia

Spain

Sudan

Year Lending
enc
1970 IDA
1971 IBRD
1970 . IBRD
1966 IBRD
1971 IBRD
1966 IDA
1969 IDA
1967 1BRD
1967 . . 1IbA
1969 IERD
1965 ipa
1971 IDA
1968 IBRD
1965 IDA
1964 IbA
19606 IDA
1970 IBRD/IDA
1964 IBRD
1970 IBRD
1971 IDA
1969 IDA
1971 IDA
1870 IBRD
1968 IDA

Dollars Books/Libraries

{(Millions)
4.0
13.0
11.0
9.5 Expansion of post-secondary
schools, includes libraries
13.5
7.0
14.8
4.8
6.3 Expansion of secondary schools,
includes libraries
8.8
11.0 Construction and equipment of 21
secondary schools, includes liibraries
8‘5
4.0
20.0
4.5 (East) Libraries included in devel-
8.5 (West) opment of technical institutes
13.0 (East) Books included in $100,000
earmarked for civil works
contracis
8.0 (West)
6.0
9.0
2.0
3.0
3.3 Includes libraries for 10
secondary schools
i2.¢
8.5



Country

Tanzania (Tanganyika)
Tt

Thailand
Trinidad & Tobago

Tunisia
1)

Turkey

Uganda

V"

Zambia
"

% Tncludes Books
*#% Tncludes Libraries

Year Lending Dollars
Agency (Millions)
1963 1DA L.6
1969 IDA 5.0
1966 IBRD 6.0
i963 IBRD 9.4
1962 Iba 5.0
1966 IDA 13.0
1971 IBRD i3.5
1967 IDA 10.0
1971 IDA 7.3
1969 IBRD 17.4
1969 iBRD 5.3
Total 422.0

Books/Libraries
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Present Approaches

Library development in the “Third World"” has tra-
ditionally been conceived variously in terms of book
acquisitions, isolated staff training grants, and/or pre-
occupation with physical facilities—the visible com-
ponents of a library. This concept emphasizes mate-
rials’ acquisition and facilities rather than upgrading
and improving manpower resources.

This strategy stems from the need for documenta-"

tion within ongoing technical assistance proijects in
almost every area and specialization throughout the
developing world. The visiting expert invited to advise
in a developing nation quickly grasps the need to have
access to materials and literature in his field; his use of
materials is observed and the technique is adopied by
counterpart officials. As younger men return from over-
seas observation and study programs, they also seek to
organize reference documentation, as they found it
abroad.

Visible library components are found in a wide vari-
ety of institutions, governmental units, societies, etc.
In general, these isolated efforts can be traced to sub-
ject specialists. Only rarely have librarians become in-
volved in planning these library undertakings. In those
instances where a librarian is recruited as part of a de-
velopmental team, {o superimpose a semblance of or-
der, he concentrates primarily on cataloging and clas-
sification as a prerequisite to other library services.

Within the cultural and educational milieus of devel-
oping countries there may be an inherent hostility 1o
institutions offering free-flow of information. This is
generally disregarded and left unchallenged by the vis-
iting librarian and specialist alike. Theirs is a project-
centered emphasis. The subject expert concenirates on
his subject area. The librarian devetes his attention to
organization in deference fo the need to report quanti-
ties of titles cataloged, cards filed, readers seated,

books circulated, etc., however, with no assurance that
these indicators will continue to appear after external
assistance has terminated.

Few guidelines as to applicable and relevant tech-
niques concerning establishment of libraries in devel-
oping countries exist. The library profession in the de-
veloped world has not yet attempted to extract and
apply essential experience derived from its own evelu-
tionary process to work in developing countries. As a
result, librarians involved in overseas endeavors in
Africa, Asia, and Latin America often share the same
disadvantage as the subject specialist in setting up
their plans and designs. This contributes to an under-
standing, at least, of the prevailing preoccupation with
visible library components only, rather than with pre-
conditions and establishing states-of-readiness, both
invisible, but more critical and essential t¢ sound de-
velopment within the discipline.

The Systemic Approach

Library development in the developing countries
needs to be approached as a national complex of li-
brary services rather than the isolated development of
specific libraries or institutional groupings of libraries.
The complex itself represents a system which requires
infrastructure. Development within this sphere should
logically follow systemic lines,

The systemic approach requires: {1) the formulation
of national and vernacular library science disciplines;
{2} introducing professional library science instruc-
tional programs; (3) relating n=scent libraries to lives
and habits of more than a narrow stratum possessing
advanced foreign language skills; and (4) defining the
fundamental role of libraries as a contribution to edu-
cational modernization, and for broad self-renewing
national development.

National Libraries should provide leadership and




centralized services to strengthen newly recruited and
rained staff and to disseminate uniform library science
innovations and techniques in the vernacular as they
evolve. Systemic requirements relating to realignments
in status of librarians within civil services or other
staffing patterns must be approached on an overall
planning basis. Administrative and budgetary revi-
sions need tc be handled in the same manner.
Perhaps the systemic approach, as a technique, can
be supported most cogently, however, from an analy-
sis of the very real limitations direcily affecting devel-
opment in the library domain which exist in most of
the developing countries. Consiraints on manpower
available to fill leadership positions, to direct library
science instructional programs, to serve in centralized
faci where library science is evelved and from which
immediate production of cards, hibliographies, etc. is-
sues, and to function in operational-level library as-
signments as they are created, combine to make sys-
temic planning mandatory. Constraints on budgetary
resources possess an equally forceful imperative, mak-
ing it necessary to limit the number of library institu-
tions possessing comprehensive collections in terms of
library access a given couniry can realistically afford.
There is cause for optimism regarding the feasibility
of carrying out library development, and for realizing
from it an impact within education and overall national
development, if the systemic approach can be applied
within the context of educational technical assistance.
_Under optimum circumstances, a decade is required, a
recognition that this represenis the minimum time
needed to train overseas leadership to staff key posi-
tions in the infrastructure. During this period, the sys-
temic approach serves as the sole means whereby the
developmental focus will remain balanced in a con-
sistent thrust aimed-at both invisible and visible com-
ponents which comprise the substance of library devel-
opment in the developing countries.

“a
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INTRODUCTION

Professional library cooperation between the United States and other
countries has had a lengthy history. More cften than not it has been the
result of a specific plea for help from a foreign govermment, organizatien,
institution, or individual. However, a number of U.S. Govermment agencies,
organizations and foundations have, over the years, included library and
book activities in their regular programs of technical and cultural assistance.
These instances of éollaboration have, nevertheless, been isolated cases
rather than part.of a long-range, planned program affecting a whole region.

The Alliance for Progress has focused attention on the economic and
social development needs of our neighbors. It will only be through improved
education and better access to khowledge that Latin American countries will
have a chance to move forward and take their place among the developed nations.
Cood libraries are essential to any program of educational improvement.
Whether they are effective depends on the calibre of the librarians who plan
and man them.

It is the constantly reiterated need for better trained librarians in
Latin America that has suggested to the American Library Association ithe
desirability of assisting in longer-range planning on a regional basis. The
present proposal of a ten-year program for postgraduate library education
in Latin America has been elaborated in the belief that improved libraries
and library services are basic tools in the fashioning of a new economic

and social order.



u.-v.-

It is believed to be a program in which many entities would have an
interest in participating. It is recognized that no Government agency oyr
private organization would in any one year be able to make a ten~year
commitment of support. It is a program which would be reviewed and assessed
at every stage of its development. Each phase would be a positive contribution
to the improvement of library services in Latin America.

Any developmental program, whatever its duratiom, can only be as

effective as the individuals involved in it. A ten—-year program,in which

several hundred people would participat~ . Lus way or another, would
naturally be subject to all the normal wez., . ol sttrition. This underlines
the importance of the selection of all ~=-z.o:p:arz. The Latin American
universities where the programs weulé o :r+: 122 -t must be chosen with
care. The climate of acceptance must te -..0. :the program desired, coopera-

tion and financial participation assured, with the possibility of subsequent
"brain drain" reduced to 2 minimum.

Whether or not the optimum goals can be reached in a period of ten
years, it is believed that the bold, long-range design must be drawn-and

the solid pattern brought inte being step by step.

Eleanor Mitchell
Project Officer



I. ABSTRACT

The correlation between techmological development and the quality
of library services makes it imperative that the human resources needed in
planning and extending these services in Latin America be found, To this end
a ten-year support program is proposed, which will create up to six library
schools at the postgraduate level in Latin America. The framework is provided
by the National Policy Statement on International Book and Library Activities
of the United States, the Declaration of the Presidents at Punta del Este, the
projected activities of the Organizatioan of Americamn States, and the official
programs of public, private, national, international, and regional organizations.

The goal of the project is to provide within the Latin American
area educational facilities for the preparation of qualified library ieaders,
capable of national library planhing at the highest level and of assisting
in the development of those institutions most important te nsational growth.
Specialized training at the master's or doctorate level at a selected library
school in the United States will prepare teams of directers and professors
of existing.Latin American library schools and potential faculty members for
postgraduite schools to be created, if such facilities are required.

The upgrading of library training, through its signifiéant multiplier
effect, will serve as a key contribution to educationsl progress and economic
and social development in the Western Hemisphere,

‘The program will be administered by the American Library Association,
working in collaboration with agencies of the United States Government and

other entities.



II. THE PROBLEM

The proposal of a jointly sponsored and coordinated ten-year
project for the creation of graduate level library education programs in
Latin America is based on the premise that the economic, scientific, social,
and cultural progress of a country is gauged by national educational levels,
the state of development and quality of 1library services, and access to
information.

The rapidly expanding population, the augmented number of potential
readers, albeit a gfeater number of illiterates, the constantly accelerating
increase in knowledge, particularly scientific and technological, with the
attendant growing complexity of modern civilization, require an ever greater
organization of information facilities and the planning of library services
under higher qualified leadership. It is estimated that by 1975 the population
of Latin America will reach 300,000,000. Carlos Victor Penna of UNESCO has
calculated that a minimum of 150,000 librarians will be needed to provide
vital library services [l]. The latest available information indicates that
approximately 2,000 librarians are being trained annually? and this only at
the undergraduate level. The new momentum of economic and social development,
sparked in part by the Alliance for Progress, calls for a speeding up in
the training of mature and competent libravrians, capable of marshaling national
and international bibliographic resources to serve as a powerful force in
nationai srowth,

Certain pesitive tendencies in the sphere of Latin American

education and the book industry point to the need for early and long-range

attention to providing this library leadership.



In the last few years Latin American national budgets have shown
a rise in the rate of expenditure for education. Many millions of dollars
have been made available on grant or loan bases for educational improvement
and development in Latin America through the United States Goverrment and
private and international funding agencies. The annual flow of net foreign
investments to Latin America from all sources and for all purposes is
estimated to be of the magnitude of two billion dollars. Aid to libraries,
however, has largely been on an individual institution strengthening basis.

University reform programs reflect a slow, but increasing, trend
toward the.creation of the university campus or university city, curricula
reform, the establishment of basic studies programs, more full-time professors,
less rote learning, an increase in university-based research - all of which
lead in the direction of a centralization and coordination of library services.
It is, furthermore, in the universities and other institutions of higher
specialized training that the future leaders of Latin America will be trained.
Their libraries, ther, must receive priority assistance, and this requires
the upgrading of their personnel.

‘Book production, essential to the building of library collectioms,
is being stimulated in both the Portuguese and Spanish speaking areas. The
aim of the National Textbook Program in Brazil, which is being carried out
with the assistance of AID, was to make available somz 51 million books at
the eleméntary, secondary, and university levels by the end of 1969, and to
establish school libraries {2]. The Regional Technical Aids Center (RTAC)

in Mexico, AID's tramslation/publication facility, is making available



important titles in Spanish, many of them textbooks, which are being funneled
into university and other libraries throughout the countries of Spanish America.
A university bookstore program has been developed with RTAC assistance in 78
universities in 17 countries. RTAC has also sponsored a certain number of
university textbook rental librarxies. For too long Latin American students
have reached university studies without having acquired the habit of reading,
due to a lack of access to libraries. This pattern can be broken only when
libraries at lower educational levels are available.

Developing countries require library leadership that is just as
well-eGucated, professionally trained and highly qualified as a techmically
developed country. Too often assistance programs have been tailored down
to levels supposed to be adequate for a given area - under the concept that,
since slower progress will be made; less highly trained leadership is sufficieant.
The development process may be extended over a longer period of time, but
there can be no compromise as to the quality of leadership mneeded. At the
same time 20th Century economic and technological progress demands that the
library development process in Latin America be accelerated far beyond that
experienced in the evolution of the United States.

Thus far assistance to Latin American iibrary schools has been a
piecemeal attack on library problems. It has consisted of gemeral aid to
individual schools, the presentation of bibliographic materials, the provision
of scholarships for the traiming of librariams, or, in omne instance, the
creation of a library school at the undergraduate level. These have all been
useful contributions, but sights have been set too low for this vast area,

when viewed against its impelling long-range development mneeds.



It will take a coordinated effort of some scope to bring into
being simultaneously in several countries of Latin America facilities for
library education at the graduate level. This will normally be done through
the upgrading of selected existing undergraduate programs affiliated with
universities or ones which should and can be attached to universities.

The need for the creation of new graduate library schools will be considered.
It will only be through better educated and better trained librarians that
there is hope of raising the status of the library profession, improving
salaries, and offeriﬁg the challenge of service which will prevent the
flight of those who are qualified, to seek more lucrative opportunities
elsewhere or in other fields.

Qualified Latin American librarians must be able to plan and
develop library services. They must be able te communicate to educators
the means of using them in the educational process. They must be able to
show the people at the top management level who are resporsible for overall
national planning the way in which libraries can help put konowledge and
ideas to work for economic and social progress. The preparation within the
Latin American area of these library leaders will make possible a long stride

forward in country and regional development.



1II. OBJECTIVES

The growing awareness of the role which books and libraries must
play in economic and social developm it has moved the American Library
Association, in its liaison relation with the Agency for International

Development, to outline a ten-year project for Postgraduate Library Education

for Latin America.

The aim of the program is to upgrade library education in Latin
America th;ough the provision of quality training in the United States for
much-needed, full—time professors for up to six graduate library schools to
be established through inter-American cooperation. TU.S. library consultants
will assist in the structural organization of the schools.

The ultimate objective of the proposed project is, of course, the
improvement of library services of all kinds needed in Latin America today
by making possible more adequate training of the professional persommnel
required. These schools will be in a position to recruit and train mature
librarians, capable of assuming leadership in planning and developing library

services on a national basis.



IV. PROCEDURE OF THE PROJECT

A long-range, coordinated program for the upgrading of library
education in Latin America will be developed in three phases: 1) planning;
2) establishment of a centralized training program in the United States;
and 3) the actual development of Latin American graduate library schools
with outside experts. Evaluation of progress and effectiveness will be a
continuing process.
PHASE 1 - PLANNING

A program-of this magnitude will require the collaboration of
concerned and knowledgeable people throughout the Hemisphere. The first
phase, therefore, will be one of consultation with these people and explora-
tion of the means of carrying out such a program. Library schools will be
selected for assistance on the basis of accomplishment to date and promise.
This assistance must be wanted and understood. Universities of which the
schools are a part must be Willing‘and able to provide adequate quarters
and facilities for the expanded program, and pay the local costs of foreign
personnel involved. They must be prepared to assume responsibility for the
schools at the end of the ten—year period.

1. Inter-American Advisory Committee

An Inter-American Advisory Committee will be named to advise the
American Library Association on the implementation of the project. The
Committee will be composed of six library leaders of the Hemisphere. The
three U.S. members will be persons who have been closely concerned with
library development in Latin America. The three Latin American members will
be librarians who have taken part, not only in national, but also regional

activities.



The Committee will review the planned procedure and budget of
the project and make recommendations of candidates for the pesition of
Program Coordinator and members of a survey team, which will make a pre-
liminary survey of library schoels in Latin America. On the basis of the
results of this study the Committee will select the iibrary schools to ke
upgraded. It will review and evaluate progress reports, and, if needed,
suggest a modification of the program. The Cormittee will meet once a year
during the course of the tem~year projcct. In Years 1, €, and 10 their
meetings will be extended two days in order to meet with representatives
of cooperating agencies.

Z. Appointment of Prosram Coordinator

A U.S. librarian with ample experience in Latin Amevica will be
selected to sexrve as Program Coordinator and eXecutive secretary of the
project. He will be based in the International Relations Office of the
dmerican Library Associztion and will work in close liaison with U.8. Govern-
ment agencies, the Library Development Program of the Organization of American
States, and other cooperating bodies.

3. Conference of Cooperating Acencies

One of the first assigrments of the Progran Coordinator will be
the organization of a two-day conference, to be convened by the Ameriean
Library Associlation, of representatives of agencies concerned with book and
library activities ir Latin America, whose programs would be furthered by
the realizat;on of the project. In conjunction with members of the Inter-

Americean Advisory Committee the project will be analyzed in detail so that



agency representatives may consider spheres of particular interest and extent
of potential support. Further meetings will be held during Years 6 and 10 in
order to evaluate progress of the project.

4. Questionnaire to Latin American Library Schools

In the near future a questionmaire will be circulated by the Library
Development Program of the Organization of American States to all Latin American
library schools, which are affiliated with universities, or which could be
so affiliated, to ascertain the extent to which they measure up to the Standards
for Library Schools-in Latin America, elaborated at the Escuela Interamericana
de Bibliotecologié in Medellfﬁ, Colombia, 1965—1965, and their programs for
upgrading. (See Appendix A)

5. Preliminary Survey of Librarvy Schools

A preliminary study of library schools in Latin America will be made
by a survey team, composed of one U.S. and one Latin American librarian.
Reconnaissance visits will be made to Latin American library schools on the
basis of replies to a questionnaire requesting information as to their programs,
development plans, and conformity to Medellf; standards. Visits may be made
to areas where no library schools now are in operatiom. Discussions will be
held with officials of the schools, universities and Ministries of Educatiom,
national educational planning officers, officers of library associations,
and national and regional associations of universities. Consideration will
be given‘to the educational, social and cultural climate, the potential for
improvement or development of advanced library education, the willingness of

institutions to provide funds for local expenses of foreign comsultants,
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to carry on the program upon the completion of the ten~year support period,
and provide adequate faculty salaries and student aid.

It is estimated that the survey will be completed within one year,
nine months of which will be given over to the actual visits and three months
to the preparation of the reports and recommendations. Reports will be
written while in the country of study. On the basis of these recommendatioms,
Latin American library schools, up to the number of six, will be selected for
upgrading to postgraduate level, or universities where postgraduate facilities
can be created, will be chosen. Whether undergraduate training will be con-
tinued at the same time as the advanced study program, will be decided on an
individual basis. In Latin America where normal school training is generally
at the secondary school level, it seems likely that undergraduate library
education will continue to be needed.

6. O0AS Direct Technical Assistance Migsions

Following the selection of the Latin American iibrary schools
to be upgraded, OAS Direct Technical Assistance Missions, composed of one
U.S. and ome Latim American coasultant, will be sent to each of the scheools
selected to survey specific needs in respect to quarters, furniture, biblio-
graphic and audiovisual materials, laboratory equipment, etc. Changes to
be made and materials to be acquired, on the basis of the recommendations
of these studies, will for the most part be accomplished by the first part
of Yeaf‘a, on the return of the directors and professors from the first of
the specialized training programs in the United States.

The missions will be carried out during Year 2, with a period of

two months spent at each school.
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PHASE 2 - CENTRALIZED TRAINING PROGRAM

A centralized training program will be developed at a selected
library school in the United States. It will be especially oriented to the
formation of Latin American faculty teams capable of directing and developing
graduate library schools. It will be carried on over a period of eight years,
with two trainees at a time from each school participating in a two-year
program.

1. U.S8. Library School as a Center for a Centralized Training Program

A U.S. library school will be selected by the Inter-American
Advisory Committee as the location of a centralized training program for
Latin American library school directors and professors. The school will be
one affiliated with a university having extensive Latin American heoldings.

The program of studies will be tailored specifically to project
goals: the preparation of faculty for postgraduate library education, train-
ing for library leadership, and the plamning of library services. The team
approach will be stressed. A full-time Spanish-speaking Program Director,
preferably with some knowledge of Portuguese, will coordinate the program
and serve as adviser to the trainess, The faculty of the U.5. library school
will be strengthened by the addition of professors from other schools, pre-
ferably ones who have recently been involved in library school planning and
development. The constant presence of visiting professors of varying back-
grounds and outlooks will assure fresh points of view and aveoid having a
faculty which is too ingrown.

The basic professional collection of library science publications

and audiovisual materials required by a postgraduate library school in Latin
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America will be developed here for use by the trainees., It will serve as a

model collection against which holdings in their schools may be checked so

that iacking materials may be acquired.

2, AID University Contracts between U.S. University and Six Latin American
Univexsities

lose collaboration in dovetailing actual plans for organization
of the graduate schools will be furthered by AID sponsored university contracts,
- established between the U.S. university and the six Latin American universities
selected, &his will cover U.S. library professor-consultantships at the
Latiﬁ American schools, fellowships at the U.S. library school, bibliographic
and audiovisual materials, laboratory equipment, and furniture and equipment
not obtainable locally.

3. Latin American Fellowship Program at U.S. Library School

In the second year of the ten-year project the director and one
professor from each of the Latin American library schools to be upgraded
will begin their two-year program of advanced professiomal training at the
U.S. library school selected. In Years 4-5, 6-7, and 8-9 two additiomal
professorg from each school will be in training in the United States.

In the case of 2 new school to be created, five mature university
graduates, whether or not with library experience; will be selected as future
faculty of a graduate library school. They will be sent as a team to the U.S.
library school for Years 2-3, to study with other trainees.

Trainees who do not have the master's degree in library science
will work for this degree. 3Based on achievement and promise, fellowships

may be extended to permit study for a doctorate. Trainees already holding
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the master's degree will begin doctoral studies. Those alreaia possessing
the doctorate in library science will have a specially designed program of
onie year.

TInsofar as feasible, course work and assignments will be directed
to the actual problems which trainees will face in developing 2 postgraduate
library school facility. This will include the preparatioa of syllabi and
other teaching materials. Consideration will be given to the adaptation of
U.S. library practices and procedures to the practices characteristic of
Latin American librafies. Bibliégraphical work will include bringing

. s . iq 1 F i1 < .
up-to-date and maintaining on a current basis the Biblioerafia Biblictecciogica

for the Organization of American States, which will comtinue to publish and
distribute the 1list. This will provide the basic list of publicatiocms for
Latin American library school libraries. Special attenmtion will be given
to the methodology of teaching library science.
Trainees in preparaticn for faculty pests at a new school will
carry out curriculum and organizatiomal planning during the training period.
Special advantages will be derived from the team approach, from
both national and regional points of view, namely the sharimng cf training
experience in a highly motivated program and the laying of foundationms for
future inter-country cooperation. It will contribute to a standardization
of library science teaching in Latin America.
PHASE 3 - DEVELOPMENT OF TATIN AMERICAN GRADUATE SCHOOLS WITH QUTSIDE EXPERTS
The development of the postgraduate schools will actually be carried
on concurrently with the training period in the United States. U.S., library

consultants will take the place of the Latin aAmerican trainees and begin the
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local development process in cleose coordimaticon with the trainee program.
It is hoped that in Year 5 the graduate programs may be initiated. It is

recognized that the timing v vary from school to school., Schools will be

&

strengthened as each succeeding team of trainces returns to take up its duties.

1. U.S. Libraryvy Professor-Consultants at Latin American Library Schocls

During Years 2-6 two U.S. library professor-consultants will be
in residence at each of the selected Latin American schools to te upgraded,
replacing the director and professzors participating in the specialized
training program in-the United States. 1In addition to teaching they will
help with plans, preparations and actual launching of the postgraduate library
studies programs. Lf possible, at least one of the two consultants at each
school will remain for the first five-year period. One North American will
be at each schoel during Years 7-10.

When a new school is created it will have only cne U.5. consultant
at the Latin American university during Year 3, two thereafter for Years 4-10.

2. Latin American Fellowship Program (Puerte Rico)

Contingent on the success and effectiveness of the Graduate Schoeol
c¢f Librarianship of the University of Puerto Rico, a fellowship program for
potential Latin American library leaders and library school professors would
be based at this school, especially for those whose facility in English is
limited. Twenty felliowships would be made available for Years 3-5, ten for
Years 6;iGa This would total 110 fellowships of one year's duration. Library
lesdership could thus be strengthened even before the first classes could

graduate from the postgraduate library schools, hopefully in Target Year 5.



- 15 -

Some of these liprarians would probably serve as professors in
existing undergraduate schools., They or others might later teach on the
faculties of postgraduate schools, presumably following advanced studies
in the United States.

L

A certain number of the fellowship candidates would be recruited
from countries which currently have no library schools. They would eventually
form a key group in their countries and provide potential leadership in the

development of library schools.

3. Establishment of Six Latin American Postgraduate Library Schools

It is hoped that by the beginning of Year 5 the postgraduate
library schools wili be in a position to begin their new programs, either
by the tramsition of undergraduate schools to postgraduate status, or by the
creation of new postgraduate schools. It is conceivable, however, that local
circumstances and personnel considerations may delay the initiation of the
graduate program.

At the beginmning of Year 5, two U.S. professor-consultants will
have been in the existing schools selected since Year 2 (in the case of a
new school, one during Year 3}. By the time of return of the director and
one professor at the end of Year 3 (five faculty members, if a new school),
all needed bibliographic and audiovisual materials, and laboratory and other
equipment will be om hand. In some cases quarters will have been remodeled
or built; and furnished. Syllabi and other teaching materials will have
been prepared during the two-year period in the United States by the Latin
American trainees under the guidance of the U.S5. library school professors.

These wiil have been put to use by the U.5. consultants at the Latin American
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schools. During Year 4 these materials will be reviewed, further planning
details carried out, and any remaining problems as to cuarters resolved.

In the event of a new school to be created, the U.S. consultant
at the Latin Amer;can university will have spent much of Year 3 planning the
library school quarters, overseeing their building and equipping. During
Year 4 two U,.S. consultants and the five returnees will be occupied in the
actual organization of the school, preparation of the materials in the pro-
fessional library, recruitment of students, and general promotion.

Close liaison will be maintained at all times between the U.S.
library school and those in Latin America, and between trainees and consultants.

Collaboration will be furthered by the AID university contracts.

L. U.S. Lecturers for Special Courses

Three U.S. library professors will be provided during Years 5-9
under the Department of State specialist program and the Fulbright lecture
program, with additional compensation supplied from other sources. Each will

ive special semester courses at two schools.

5. DNon-[.S. Lecturers for Special Courses

‘'Three non-U.S5. library professors will be provided during Years 5-9.
Fach will < special semester courses at two schools,

6. Feller ~ip F-ogram at Latin American Librarv Schools

. Years 6-10, 30 fellowships will be available each year for
selected'candidates from countries having no graduate library schools for

study at the established schools.
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V. EVALUATION

The evaluation of the program will include reports of preliminary
surveys and missions, and annual reporting from the Latin Americam library
schools and the U.S. training center, making possible a continual review of
the project. These combined with evaluation surveys, will provide the cooperat-
ing agencies with a gauge of progress and accomplishment. {For Ten-Year
Project Timetable, see Appendix D)
1. Regort%ng

The Program Coordinator will relay to the Inter-American Advisory
Committee and the Cooperating Agencies reports of the preliminary survey,
the QAS Direct Technical Assistance Missions, and OAS Evaluation Missions;
annual reports will be prepared for the Committee and Cooperating Agencies.

2. 0OAS Evaluation Missions

At the beginning of Year &, an OAS Evaluation Mission, composed of
one U.S. and one Latin American consultant, will spend one month at each of
the six Latin American graduate library schools to survey progress of the
schools after the first year of the advanced training program.

- Final evaluation of the project will be made in Year 10. This
will include not only an evaluation of the schools, but also a survey of the
progress made in the development of library services in the country as a
result of the training given. The advisability of organizing Regional
Seminars on the Teaching of Librarianship and on Research in Librarianship

will be studied.
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VI. ©PERSONNEL
Personnel required to carry out the program consists of :

1. Inter-American Advisory Committee (6 members for 10 years)

2. Program Coordinator (10 years)

3. Survey Team (1 year)
.S, member
Latin American member

.4, Program Director at U.S. library school (9 years)

5. OAS Direct Technical Assistance Missiom (1 year)
U.S. member
Latin American member

6. OAS Evaluation Missions (2 missions, one half year each)
U.S. members
Latin American members

7. Appropriate secretarial assistance

IS T T
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VII. DURATION

The phased program is planned for completion by the end of tem

years.
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VIII. BUDGET

It is expected that the budget for this project will be shared
by a number of cooperating agencies. The detailed estimated ten-year budget,
budget justification, estimated ten-year summary, and estimated budget for

Phase 1 ~ Planning (Year 1) may be found, in Appendix E. Budget Projection.
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I1X. RESULTS TO BE ACHIEVED

Some 150,000 qualified librarians are needed in Latin America
to effectively relate the use of books and libraries to economic and social
progress. The proposed program will provide training for key library
educator-leaders for schools which will prepare librarians at a higher
professional level than has hitherto been possible in Latin America. Due
to the multiplier factor, the actual number of persons involved during the
ten-year period is only a small fraction of those who will benefit from the
program.

During Years 2-8 of the project, six Latin American library
school directors and forty-two professors will be trained at a selected
library school in the United States. This school will be strengthened
during the course of the program. "It is hoped that at the beginning of
Year 5 six graduate library schools will come into being in Latin America,
established either by upgrading existing schools or creating new ones.

One hundred and thirty potential library leaders and library
school professors from all over Latin America will participate in a fellow-
ship program at the Graduate School of Librarianship of the University of
Puerto Rico during Years 2-10. Following the first year of activity of
the six graduate 1ibrary schools, thirty fellowships, five at each school,
will be made available each vear during Years 6-10. These one hundrzd and
fifty tfainees will be selected Irom fountries having no postgraduate
library school facilities,

The intensive training program in Puerto Kico and at the six

cther graduate library schools, geared to the specific needs of Latin
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America, will result in a material improvemeat in other existing library
schools and conceivably their upgrading to graduate status even before the
termination of the ten—year project. It will provide necessary faculty
for the creation of new schools. Teaching materials prepared for the six
graduate library schools will be made available to all interested library
schools in Latin America, thus contributing to their betterment.

Most immediately affected by the establishment of the six graduate
library scheols will be the libraries of the universities with which they
are affiliated-—both in structure and services. Latin American university
rectors are desperately seeking mature, professional librarians who can plam
and develop tuese services. They have recognized that a good library provides
the means of upgrading education, whether or not the curriculum has been
revised, class instruction improved, or whether or not faculty members teach
on a full-time basis. In certain imstitutions it has been noted that when
good books are made available in attractive surroundings, students are drawn
to them and will read, regardless of a lack of previous library experience.
University library reorganization in the six key universities will spur other
universities and institutioms of natioﬁal significance to follow suit.

Vital national library plamning at all levels will be carried
out by graduates of the six library schools, who will have been trained for
such purposes. Offices of educational plapmning will benefit from the ser-
vices of‘competent library planning experts. New horizons in economic,
+echnological, and social progress will be opened up by this coordinated,

long~range program of library development.
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APPENDIX A. RELATED PROGRAMS, ACTIVITIES, AND RECOMMENDATIONS

The present proposal spells out in detail the long-range, optimum
program considered to be essential to carrying out the directives of the
United States Government, the Presidents of the Americas, assembled at Punta
del Este in April, 1967, and the Organization of American States, as well as
the program aims of other organizatioms, which relate to the use of books
and library activities in Latin America.

It negates no standards thus far established. It recognizes a
felt need expressed ﬁy many organizations, agencies, and individuals for the
upgrading of those persons responsible for planning and developing library
services and for the use of printed materials., It is a coordinated and
cooperative program planned, not to compete with any existing efforts, but
rather to extend and support them, It provides a specific plan of action.

A coordinated program such as the present fails within the framework
of the "National Policy Statement on Internationzl Book and Library Activities"
and the “"Directive to Government Agencieé for Implementation of the Natiomal
Policy Statement of Internatiomal Book and Library Activities" [3,4]. (See
Appendixes B and C.)

It is concisely stated in the Latin American Book and Library
Policy prepared by the Latin American Task Force of the Inter-Agency Book
Committee, which has been approved by the Secretary of State {5]. Action
recommended in carrying out short term objectives related to library develop-

ment includes the following:
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"Study the need for and possibilities of upgrading

existing library schools to include graduate level

training.”

One of the short term objectives concerned with policy and organization is:

"To guarantee that all U.S. supporited educational

programs in Latin America have as an integral part

of their operation and philosophy a modern book

and library element.”

The success of some AID projects has been qualified by the absence of book
and library support.

The American Chiefs of State stated in the Declaration of the
Presidents, that "education is a sector of high priority in the overall
development policy of Latin American nations" [6]. They declared that

"To give a decisive impetus to education for development,

literacy campaigns will be intensified, education at all

levels will be expanded, and its quality improved so that

the rich human potential of their peopiles may make their

‘maximum contribution to the economic, social and cultural

development of Latin America. Educational systems will be

modernized taking full advantage of educational innovations,

and exchanges of teachers and students will be increased."

Sufficient personnel is not currently available in Latin America
to carry out the book and library activity proposals of the Organization of
American States, as outlined in "Culture in Relation to Development," a

document prepared by the General Secretariat for the Fifth Meeting of the



Inter-American Cultural Council, held in Maracay, Venezuela, February 15 -
22, 1968 {7]. These include recommendations to establish national planning
units in national bureaus of educational planning, to assume responsibility
for setting up nationwide systems of school and public libraries, to develop
plans for the reorganization of university libraries, to coordinate scientific
and technical libraries, and to review national library legislation. In
some countries Ministry of Education officials have no knowledgeable library
leaders to whom they may turn for guidance in the planning of library services
and use of books. |

At the Maracay Meeting the establishment of a Regiomnal Educational
Development Program was approved [{81. Improved access to books and better
libraries are implied in alli the activities outlined for this Program. A
Regional Program of School and Uhiversity Library Development was singled out
specifically for priority action [9].

A Round Table on International Cooperation for Library and Informa-
tion Services in Latin America, was held in Washingron, September 29 - October 2,
1965, sponsored by the Library Development Program of the Pan American Union [10].
Library leaders of the Hemisphere met with representatives of various agencies,
international and national, official and non-governmental, concerned either
directly or indirectly with librarie. :d book distribution. Their “specific
conclusions concerning needs which can only be met by internatiomnal technical

' were first addressed to the

and financial support and ccoperative action,'
problem of "education for librarianship.”
With a grant from the Rockefeller Foundation the Inter—American Library

r
School of the University of Antiogquia in Medellin, Colombia, spounsored a detailed
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study of library education im Latin America, through three Study Groups
of leading library school directors and teachers, which met in 1963, 1964
and 1965 [11]. An analysis of reports on the state of the library profession
in the various countries served as a background document for the study.
The first Study Group concentrated its atteation om th formation cf librariaas
and improvement of librarians in service in Latin America" [12]. The Second
and Third Study Groups concerned themselves with course content of library
school curricula. Out of these Study Groups there was evolved a document on
Standards for Library Schools in Latin America, commonly referred to as the
Medellf% Standards [13]. These norms hold for professiona’ 'ibrary schools at
the undergraduate level. Every effort should be made by library scheols to
bring themselves at least up to these standards. Most three-year schools have
already extended to the four-year program recommended.
The planning of library services has become an important element

of the program of UNESCO's Department of Documentation, Libraries, and Archives,
as seen in their seminars, missions to Member States, and in their publications.
Carlos Victor Penna has written cogently on this subject [14].

"The planning of library services is regarded as one

specific asrect of educstional planning within the

social and economic planning of a country or region;

for only within this context can library planning

acquire the foundation of support which it needs if

it is to be effective. Regarded in that way, the planning

of library services implies a continuous, systematized

process of studying educational problems at all levels,

including adult educetion, and the problems of scientific
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research from the standpeint of library ne.ds; it alisco
involves determining the aims of library services, setting
the targets for attaining those aims, and preparing
re._.istic decisions to ensure thzt those objectives will
be reached through the raticnal andé reascnable use «f
available resources...
"In all Latin American countries, without exception,

. staff is the first problem that must be tackled.”

In 1966 AID Book Development Surveys were conducted in Peru and
Chile [15, 16]}. In both countries the need for more trained librarians was
stressed and fellowships for training abroad recommended. Theare is an
awareness of the need for greater educaticnal background for librariams.
Their iibrary schools had no full-time faculty. Better guarters are needed.
The Chile report mentions specifically the necessity of strengthening the
school's professional library collection. In Peru university affiliation is
needed. Amwmong specific recommendations of the Chile repozt, it was propcsed
that U.S. library consultants be loaned to the Ministry of Education to
develop a national plan of library service and assist in developing standards
for school libraries and to set up a national school library service.

Library leaders in certain Latin American couantries consider that
the upgrading of their library schools to the postgraduate level is an urgent
necessify. In Brazil the Federal Council on Education (Conselhc Federal de
Educagﬁc) has approved norms proposed by a committee of librarians for
postgraduate courses leading to the master’s and doctor's degree. The schools

at Brasilia and Bahis have made preliminary plans for adding advanced courses [2].
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The need for library training for university graduates employed
in university libraries in Mexico led to the request in 1965 to the Ford
Foundation for assistance, which indirectly resu ited in a study by Messrs.
Paul H. Bixler and Carl M. White of the library situation in Mexico in its
relationship to cultural and social progress. In 1966 Mexican librarians
agreed upon the condicions to be comsidered im the selection of an institution
of higher learning st which a postgraduate f.cility should be created.
Plans of the Inter—American Library School in Medellin call for a change to
postgraduate status.- Argeantine library schools agreed to tveach the Medellin
standards by 1970, at which time an evaluation of their efforts was to be
made. In the fall of 1970 approval was given for the addition of graduate
courses at the lim ary school (Caxrera de Ciencias de la Info:maciéh) attached

to the Faculiv of Bu"7osophy and ‘Letters of the University of Buenos Aires.
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APPENDIX B. NATIONAL POLICY STATEMENT ON INTERNATIONAL BOOK AND LIBRARY
ACTIVITIES

In his message to Congress of February 2, 1966, the President®
said, "Education lies at the heart of every nation's hopes and purposes.
It must be at the heart of our internaticnal relatioms." Books, by definition,
are essential to communication and understanding among the peoples of the
world. It is through books that people communicate in the most lasting férm
their beliefs, aspirations,-cultural achievements, and scientific and technical
knowledge.1

In the United States and other developed countries, where there
has been the oppbrtunity for a long time to emphasize education and books,
there have been created vast resources of printed materials and other forms
of recorded knowledge in all fields of human endeavor. 1In the United States,
a great complex of library systems has emerged, serving ordinary citizens
as well as students and scholars. In the developing countries, where more
than two-thirds of the world's population live, there is an acute need for
the books essential to educational growth and general social progress, and
for libraries which can enable these nations more easily to acquire and use
the technology of the modern world. The Unitad States Government declares
that it is prepared, as a major policy, to give fﬁll and vigorous support to
a coordinated effort of public and private organizations which will make
more available to the developing countries those book and library resources
of the United States which these countries need and desire.

The total needs of the developing countries with regard te books

cannot be adequately filled by assistance from the outside; nor, under

*
President Lyndon B. Johnson
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present conditions, can they be filled from iocal resources. From a
long-range peirnt of view, the establishment of viable book publishing
and distriputing facilities in the developing countries and regions is
essential. Tt shall therefore also be the policy of the United States
Government to encourage and support the establishment of such facilities.

The utility of ooks goes beyond their contribution to material
progress. The free and full exchange of ideas, experiences and information,
through books, is indispensable to effective communication between people
and nations, and has a unique role to play in the enrichment of the human
spirit. Recognizing this, the United States Government is further prepared,
as a major policy, actively to promote the free flow of books and other
forms of recorded knowledge.

The task of filling thé world's need for books and of achieving an
adequate exchange of books among the nations is immense. No single in-
stitution or agency and no single government can hope to accomplish it alone,
It is therefore essential that all agencies of Government concerned in any
way with international book and library programs assign to these a high
priority. It is further essential that they coordinate their book and library
efforts with those of other pertinent government agencies and private institu-
tions. Agencies will propose to the President for transmittal to the Congress
any requirements for new legislation or special funds to carry out this
policy. A1l agencies of Govermment, under the direction of the Department
of State, should actively seek to cooperate with other govermments on a
bilateral or multilateral basis in the achievement of these objecﬁives.

The Assistant Secretary of State for Educational snd Cultural Affairs
has the responsibility for coordinating United States Government efforts in

this field.
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APPENDIX C. DIRECTIVE TO GOVERNMENT AGENCIES FOR IMPLEMENTATION OF THE
NATIONAL POLICY STATEMENT ON INTERNATIONAL BOCK AND LIBRARY
ACTIVITIES

I. To carry out the foregoing policy, agencies ave directed to develop

specificuopurses of actiom, within the framework of their fimancial

resources and statutory responsibilities, to accomplish the following
goals:

A. To ensure that the book and library assistance programs of all
federal agencies contribute on a coordinated basis to the broad
objectives of educational growth and peaceful progress in the
developing countries by such activities as:

(1) Assisting in the development of textbooks and supplementary
reading materials for indigenous school systems;

(2) expanding programs for distributing and supporting the publi-
cation of low-priced editions of American books, including
textbooks and source materials, in English and in translation;

(3) establishing, under local auspices, English and indigenous
language rental libraries and bookstores for high school and
college students;

(4) providing graded Treading materials for new literates in local
languages or English;

(5) providing books to support the basic professions and trades and
the learned disciplines, theoretical and practical;

(6) . providing funds and techmical assistance to establish viable

indigenous book publishing and distributing facilities;
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contributing to the development of greater professional

competence by increasing the number of exchange and training

programs for book publishers, librarians, textbook writers
and editors, and persons engaged in related activities;
supporting a program of library development, in cooperation
with the U.S. publishing industry, U.S. libraries, library
organizations'and institutions, to include:

(a) assistance in adapting to local conditions and needs.
the most advanced library technology;

(b) overall "collection development" prograus by cooperating
institutions in the U.S.,;

(¢) counseling on library development;

(d) sizeable expansion of the present Smithsonian program
to provide core libraries overseas with U.S. journals
and serial publications;

initiating a major training program for library personnel,

to include:

(a) strengthening of existing national and regional library
schools, plus refresher and in-service training and
selected work-study training in the U.S.;

(b) development of additional regiomnal library schools,

with provision ¢f scholarship funds;

. {c) 1inmstruction in the application of modern technology

to library practices.
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To encourage and directly support the increased distribution
abroad of books studying or reflecting the full spectrum of
American life and culture by:
(1) exzpanding U.S. book "presentation" programs and
otherwise facilitating gifts of books abroad;
(2) encouraging cooperative ventures between U.S. and overseas
publishers for the publication of American books abroad,
. in translations or in inexpensive English language reprints;
and
(3) increasing the number of American libraries and bookstores
overseas.
To further a greatly increased inflow of foreign books and matarials
including journals, microfilms, and reproductions of art, music,
folklore, archival and manuscript collections, to U.5. libraries
through the use of PL 480, appropriations under Title II c of the
Higher Education Act of 1965 and other funds.
To stimulate and support a much more extensive exchange program
ih books and related materials between U.S. and foreign libraries,
museums, educational and research imstitutioms.
To encourage closer liaison between American and foreign iibraries,
greater exchange of reference and bibliographical information, and
Eloser collaboration in the development of information storage and

retrieval and ccomputer utilization programs.
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F. To support, as appropriate, measures designed to lower or
eliminate tariff barriers, exchange restrictioms and other
impediments to the free flow of books and related educationmal
materials.

G. To provide greater support to the efforts of the U.S. book
industry toward the attainmert of these goals.

II. The Department of State, in consultation with appropriate agencies,
is directed to ensure:

A. That activiﬁies of U.S. Government agencies are coordinated
in such a way that Government resources will be used with the
greatest‘efficiency and economy.

B. That the actions of the U.S. Government take into account the
activities of private institutions and of the American book
industry in the international book and library field.

C. That specific actions are tailored to conditions in specific
countries or regions.

III. In seeking any new legislation or additiomal funds, agencies, in con-
sultation with the Department of State, should make appropriate
proposals to the President through normal legislative clearances

and budgetary channels.



APPENDIX D.
ACTIVITY Year
1
PHASE 1 - PLANNING
Meeting of Inter-American Advisory X
Committee (6)*
Program Coordinator in Internation- X
al Belations Office, ALA (1)
Conference of Cooperating Agencies X

Questionnaire to Latin American X
library schoois ‘

Preliminary survey of library schools X
in Latin America (2

Selection of 6 Latin American X
library schools to be upgraded
or created

OAS Direct Technical Assistance
1 sions to 6 Latin American
library schools (2 months each)

PHASE 2 - CENTRALIZED TRAINING
" PROGRAM

Selection of U.S. library schocl X
for centralized training program

Program Director at U.S. library
school

AID university contracts between
U.8. university and 6 Latin
American universities

Development of model collection of
bibliographic and audiovisual
materials at U.S. library school

Fellowships — director and 1 pro-
fessor from each selected Latin
American library school, at U.S.
library school (2 years each)**

%  Number of persomnel involved

*% Based on upgrading existing schools,
rather than the creation of new
QNES.
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TEN-YEAR PROJECT TIMETABLE

Year Year
2 3 4
X X X
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X X X
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X X X
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X X
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X
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X
1

X

Year Year Year 7Year Year Year

9

X

(6)

X
(1)

X
(1)

X

Year

10

X
(6)

(1

X
(1

X
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ACTIVITY Year Year

PHASE 2 - CENTRALIZED TRAIRING
PROGRAM (CONTINUED)

Fellowships - 2 professors from each
Latin American school at U.S.
school (2 years each)

PHASE 3 - DEVELOPMENT OF LATIN
AMERICAN GRADUATE LIBRARY SCHQOLS
WITH QUTSIDE EXPERTS

G.S. library professor-comsultants X
at selected Latin American library : {12)
schools (2 at each school for Years
2-63-1 for Years 7-10)

Fellowships at Graduate School of X
Librarianship, University of (20)
Puerto Rico, for potential Latin
American library leaders and
library school professors

Est-nlishment of postgraduate pro-
¢ ms at 6 Latin American library
schools

Fellowships at Latin American post—
- graduate library schools for
students from countries having
no postgraduate facilities

U.S. lecturers for special courses
at Latin American post~graduate
library schools

Non-U.S. lecturers for special
_ courses at Latin American
posigraduate library schools
EVALUATION
Reporting X X
0AS Evaluation Missions to 6 Latin

American postgraduate library
schools (1 month each)

Year

(12)

(20)

Year

(12)

(12)

(20}

Year

(12)

(12)

(20)

(3)

(3

Year

(12)

(12)

(10}

(2)

Year Year

7

X
(12)

X
(&)

X
(10)

X
(30)

X
(3)

X
(3)

8

X
(12)

X
(6)

X
(10)

X
(30)

X
(3)

X
(3

Year Year

9 10

X

(12)

X X

(6 (6)

X X

(10) (10

X X

(30) (30)

X

(3)

X

(3)

X X
X
2
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APPENDIX E. BUDGET PROJECTION - 1. ESTIMATED TEN-YEAR BUDGET

A.

10.

11.

12.

13.

Direct Costs

Personnel (International Relations Office, American Library

Association - AID Liaison

Salaries

Program Coordinator at $25,000/year, 10 years $250,000

Secretary at $8,000/year, 10 years 80,000
Emplovees' benefits (Social Security, retirement, 49,500
group nospital and life insurance -
157%) g
Travel at $2,000/vear, 10 years 20,000
Per diem 30 days at $25/day, l. years 7,500
Sub-~total (Personnel) $407,000

Advisory Services (for planning, carrying out, and

evaluation of project

Salaries and honorariums
Inter-American Advisory Committee, 6 consultants 21,600
at $100/day, 5 days for 3 years; 3 days for
7 years

Survey Team, 2 comsultants at $25,000/year, 1 year 50,000

OAS Direct Technical Assistance Missions, 50,000
2 consultants at $25,000/year, 1 year

OAS Evaluation Missions, 2 consultants at 50,000
$25,000/year, 1 year

Employees' benefits 22,500
Travel

Inter-American Advisory Committee

Fares
3 U.S. consultants (in U.S.) at $200/year, 6,000
10 years
3 Latin American coasultants at $573/year, 17,199
10 years

- A
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Travel
Inter-American Advisory Committee
Per diem

14, 3 U.S. consultants at $25/day, 5 days for $ 2,700
3 years; 3 days for 7 years

15. 4 Latin American consultants at $25/day, 4,200
7 days for 3 years; 5 days for 7 years

Conference of Cooperating Agencies

Fares
16. 20 U.S..representatives at $75, 3 conferences 4,500
1i7. 2 Latin American resource people at $373, 3,438
3 conferences
Per diem
is8. 20 U.S. representatives at $25/day, for 2 3,000

days, 3 conferences

19, 2 Latia American resource people at $25/day, 600
for 4 days, 3 conferences

Survey Team

Fares

20. 2 consultants a2t $1,200 for 1 year 2,400
Per diem

21. » consultants at $24/day, for 365 days 17,520

OAS Direct Technical Assistance Missions
Fares
22. 2 consultants at §1,200 2,400

Per diem

23. 2 consultants at $24/day, for 365 days 17,520
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Travel

OAS Evaluation Missions

Fares

24, 2 consultants at $1,000, 2 missioms $ 4,000
Per diem

25. 2 consultants at $24/day, for 365 days 17,520

(2 Missions, 1/2 year each)
26. Sub-total {Advisory Services) 297,088

Training Activities

Trainees

Subsisteﬁce
27. 48 trainees in U.S. at $3,000/year, 2 years 288,000
28. 24 trainees in U.S5. at $3,000/year, 1 year add. 72,000
29, 3 dependents for each of 48 trainees in U.S., 76,800

spouse at $400, childrem at $200, 2 years

30. 3 dependents for each of 24 trainees in U.S., 19,200
1 vear additional
31. 280 trainees in Latin America at $2,550/year, 714,000
1 year
Travel
Fares
32. 48 trainees to U.S. at $573 27,504
33. 3 dependents for each of 48 trainees to 82,512

U.S. at $573

34, 280 trainees within Latin Americé at $550 154,000
Tuition

35. 48 trainees in U.S. at $1,800/year, 2 years 172,800

36. 24 trainees in U.S. at $1,800, 1 year add'l. 43,200

37. 280 trainees in Latin America at $200/year, 56,000

1 year
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Beooks
38. 48 trainees in U.S. at $100/year, 2 years $ 9,600
39. 24 trainees in U.S. at $100/year, 1 year add'l. 2,400
40. 280 trainees in Latin America at $100/year, 28,000
1 year
41, Sub-total (Trainees) $1,746,016

Permanent Personnel

Salaries
42, Program Director at U.S. library school at 225,000
$25,000/year, 9 years
43, v Secretary at $8,000/year, ¢ years 72,000
b4, Employeeé‘ benefits, 9 years 44,550
45. Travel at $1,500/year, 9 years 13,500
: 46. Per diem 15 day§ at $25/day, 9 years 3,375
47. Sub-total (Permanent Personnel) 358,425

Consultants and Lecturers
Salaries

U.S. consultants at 6 Latin American library

schools
48. 2 consultants at $25,000/year, 5 years 1,500,000
(principal adviser and other comsultant)
49, 1 consultant at $25,000/year, & years' 600,000
50. 6 lecturers {at & Latin American library 750,000

schools) at $25,000/year, each 1/2 year
at 2 schools, 5 years

Allowances
51. Consultants at $10,95Q¢/year - 12 consultants, 869,800

5 years; 6 consultants, 4 years
Post differemntial (10%) ‘ $2,000

s Quarters allowance 2,500
Education allowance 600
Transportation of car 500
Transportation of personal effects - 600
Fringe benefits _ 3,750
Miscellaneous expenses 1,000

10,950
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Allowances, cont’'d.

52. 6 lecturers at $4,500/year, 5 years
Juarters allowance $2,500
Miscellaneous expenses 2,000

4,500
Travel
53. U.S. consultants, 48 round trips at $573
54. Dependents (3 per comsultant), 144 round

trips at $573

55, 15 U.S. lecturers at $573
56. 15 non-U.S. lecturers at $1,200
57. ¢ b-total (Consultants and lecturers)

58. Sub-total (Training Activities)

Library School Develcpment

59, U.S. library school, bibliographic materials, etc.
60. 6 Latin American library schools

Initial expenditure

Books - 10,000 at 36/vol. 60,000
Periodicals - 50 titles at $1é6 4,000

(current and previocus 4 years) ‘
Audiovisual materials 500
Laboratory equipment ' 2,000
Equipment and furniture net available 8,500

locally

Annual increase $5,000, 5 year 25,000
Per school 100,000

61. Sub-total (Library School Development)

General Costs

62. Equipmént - office equipment at $6,000 for 2
offices (office of Program Coordinator, ALA;
office of Program Director, U.S5. library school)

$135,0006

27,504

82,512

8,595
18,000

3,991,411

20,000

600,0CC

12,000 -

6,095,852

620,000




63.

65.
66.

67.

68.

69.
70.
71.
72.
73.

74,

75.

76.

77.

78.

79.
30.
81.
82.

82.

Supplies and materiais

Gffice of Program Coordinator at $1,000/year,
10 years :

Office of Pregram Director at $1,000/year, 9 years
Surver Team
Consultants at $500/year at 6 schools, 9 years
Sub-total (Supplies and materials)

Communication (telephone, telegraph, postage)

Office of Program Coordinator at $1,200/year,
19 years

Office of Pfogram Director at $1,200/year, 9 years
Survey Team

Direct Technical Assistance Missions

Evaluation Missions at $150/mission, 2 missions
Consultants at $500/year, at 6 schools, 9 years
Sub-total (Communication)

Duplication and reproduction (mimeographing, xeroxing,
printing)

Office of Program Coordinator at $1,200/year,
10 years '

0ffice of Program Director at $1,200/year, 9 years

Inter~American Advisory Committee at $500/year,
10 years

Conference of Cooperating Agencies at $500/conference,
3 conferences

‘Survey Team

Direct Technical Assistance Missions

Evaluation Missions at $500/mission, 2 missions
Syllabi and teaching materials

Sub=total (Duplication and reproduction)

$10,000

9,000
500
27,0060

46,500

12,000

10, 800
300
300
300

27,620

50,700

12,000

10,800

5,000

1,500

500

1,000

1,000

50,000

81,800

e o e e e
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Rent
84. Office of Program Coordinator, 250 sq. fr. at $20,000
$8/sq. ft., 10 vears
85. Office of Program Director, 250 sq. ft. at 18,000
$8/sq. ft., 9 years
86. Sub-total (Rent) 38,000
87. Sub-total (General Costs) 229,000
88. Sub-total. Direct Costs 7,648,940
89, B, Contingency fund. 5% of "direct costs". 382,447
90. C. Total direét costs. $8,031,387

D. 1Indirect costs to be negotiazted with cooperating
agencies.

E. Grand total -

F. Cost sharing to be determined.




- 44 -

APPENDIX E. BUDGET PROJECTION - 2. BUDGET JUSTIF.uaTION

1.

13.

21.

29.

34,

48~

49.

51.

33.

60.

Personnel salaries - approkimate yearly cost. It is'assumed th.
over the ten-year pericd various individuals will hold the respective
posts, hence a graduated scale is not given.

Average round trip travel rate betweern Latin America and the United
States is based on the rate from Lima to Washington, in accordance
with OAS practice.

Per diem in Latin America is based omn the local rate for Peru, in
accordance with 0AS practice.

Allowances for Latin American spouses and children are based on the
OAS rate.

Average round trip travel rate betwéen Latin American countries is
based on 0AS figures.

U.S. consultants at 6 Latin American schools - based on upgrading

of existing schools, rather than the creation of new ones.

Training activities, allowances - calculated on yearly rate. When
consultants remain for several years, tranéportation costs are reduced.
Training activities, travel - consultants' travel is based on the
premise that the normal period of consultantship will be no less than
2 years, renewable.

Library school development - total figure of initial expenditure

wili apply to new library schools to be created. Existimng schools

will already have some materials and equipment.
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APLENDIX E. BUDGET PROJECTION - 3. ESTIMATED TEN-YEAR BUDGET SUMMARY

A, Direct Costs

Personnel
3. Salaries $330,000
2. Employees' benefits £9,500
3. Travel 20,000
4. Per diem 7,500
5. Sub-total 407,000
Advisory Services
6. Salaries .and honorariums 171,60C
7. Employees® benefits 22,550
8. Travel 39,528
9. Per diem 63,060
i0. Sub-total 297,088
Training Activities
Trainees
11. Subsistence 4,170,000
12, Travel 264,016
13, Tuition 272,300
14. Books &0,000
Permanent Personnel
15. Salaries 297,030
16. Employees' benefits 44,550
17. Travel 13,500
18. Per diem 3.375




19.
20.
21.

22,

23.

24,

25.

26.
27.

28.

31.
32.
33.

34.
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Consultants and Lecturers
Salaries
Allowances
Travel

Sub~total

Library School Development

U.S5. library scheol .

6 Latin American postgraduate library
schools ’

Sub-totai

General Costs

Equipment
Supplies and materials
Communication
Duplication and reproduction
Rent
Sub-total
Subftotai. Direct Costs
B. Contingency fund 5% of "direct costs"

C. Total direct costs

$2,856,000
1,004,800

136,611

23,500

600,000

12,000
46,500
50,700
81,800

38,000

6,095,852

620,000

229,000
7,648,940

382,447

8,031,387
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APPENDIX E. BUDGET PROJECTION - 4. ESTIMATED BUDGET SUMMARY ~ PHASE 1 - PLANNING -

(YEAR 1)

Direct Costs

Personnel (International Relations Qffice, American
Library Association - AID Liaison

1. Salaries $33,000
2. Employees' benefits 4,950
3. Travel - 2,000

4, Per diem 750
5.  Sub-total

Advisory Services

6. Salaries and honorariums 53,000
7. Employees' benefits 7,500
8. Travel ’ T 7,365
9. Per diem 319,620

10. Sub-totsl

General Costs

11. Equipment ' 6,000
12, Supplies and materials ' 1,500
13. Communication . 1,500
14, Duplication and reproduction 2,700
15. Rent 2,000

i6. Sub;total
17. Sub-total. Direct costs
18. Contingency fund 5%

19, Total. Direct costs of Phase 1

40,700

87,485

13,700
141,885
7,094

148,979




APPENDIX D

DRAFT PROPOSAL OF A PILOT MULTILATERAL PROGRAM
FOR INFORMATION INFRASTRUCTURE DEVELOPMENT

It is proposed that a pilot five-year library/information
systems survey and development program be carried out in at least two
LDCs of varying degrees of economic and social development, supported
by AID and an international consortium and administered by the American
Library Association. The program would serve as a demonstration of the
phased steps requifed to enable such countries to achieve the informa-
tional infrastruction necessary for high quality education and to
assimilate scientific and technological information in accordance with
their needs.

Survey/planning teams weould be multinational and multidisci-
plinary in nature and would include not only librarians and information
specialists, but educators, economists, sociologists and public adminis—
trators, working in tandem with host country counterparts. A preparatory
workshop of multinational team members and host country counterparts
would meet in Washington for a periéd of one month to six weeks for
briefing and to lay the groundwork for the project. The joint teams
would visit key libraries and information centers, and observe library
automation programs ard information transfer mechanisms.

The survey and planning missions once arrived in the host
country woqld study the total range of library and information needs.
Depending on the state of development of the countxy, the survey might
range from Ministry libraries and information centers, those of specialized

governmental institutes, as well as scientific and technical documentation




centers, university libraries, public and school libraries and even
village information centers. As the survey would be tied closely
to educational development, infcrmationmal materials needed in programs
of educational technolegy would come to light,

The phased program recommended would be evaluated by the cooper-
ating agencies and an ALA-Tnternatioconal Advisory Committee, The budget

would then be established for the actual five-year development program

to follow.




PROPOSED PROCEDURE

1. ALA appoint an International Advisory Committee.
2. ALA convene a conference of potential Cooperating Agencies to:
a. Establish/approve procedures.
b. Select a pilot country (or countries) for technical assistance
to develop library/information systems capability.

1) Country should be one land mass.

2) Country should have a national language.

3) Country should have a climate of acceptance.

4) Country should be willing and able to contribute some
financing/services and later be willing to support
developing program.

¢. Determine extent of interest and support.
3. Select multinational, multidisciplinary survey/planning team
{or teams) made up of:
a. ;ibrarian
b. Information specialist
c. Educator
d. Economist
e. Sociologist
f. Public administrator
4. Host country select counterpart team.

5. One month — six weeks preparatory workshop in Washington of

survey/planning team with LDC host country counterpart team to:




a. Prepare tentative procedural plan of survey.

b. Arrange visits of survey and counterpart teams to key
information/library centers.

6. Survey and planning missions to host country (& months).

a. Determine/establish long-range economic, social, educational

~goals of country.

b. Determine the state of library and information systems--
manpower, materials, services, capability of information
dissemination.

c. Determine information capability required to reach long-
range goals.

1) Human resource development.

2) Materials——-print and non—-print.

3} Equipment, hardware.

4) Evaluation of survey findings and preparation of
five~year phased plan of information aystems resource
development.

5) Preparation of guidelines for LDC self-analysis of
information systems capability'for use by other LDCs
working toward accelerated economic and social develop-
ment and to qualify for later techmical assistance.

7. Initiate phased five-year plan for host country with needed

professional and technical assistance from developed countries:

a. Library/information specialist participant training in

developed countries.




b. Manpower development in country.

c. Upgrading of training facilities.

d. Institutiomal development at varying levels.

e. Assistance in selection, acquisition, organization, control,
dissemination of information materials—print or mon—print--
for institutioms at varying levels.

8. Evaluate annually progress in host country through meetings of

members of survey team, representatives of host country, ALA and

Cooperating Agencies.

é
1




POTENTIAL COOPERATING AGENCIES

Agency for International Development
Department of State
World Bank/International Development Association/Intermational
Bank for Reconstruction and Development/International Finance
Corporation
Inter-American Development Bank
United Nationé Development Program
United Nations Special Fund
United Nations Expanded Tecbnical Assistance Program
UNESCO
Organization of American States
Inter-American Social Development Institute
British Council
Canadian Internatiocnal Development Agency
Foundations:
Ford Foundation
Council on Library Resources

Asiaz Toundation
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in many areas of the world, a serious attempt has been
made, especially during the past decade, to develop the
agricuitural sciences. A great part of the activity has
been a response {o the pressing problem of providing
food for ever-increasing populations. Individual coun-

tries, international institutions, foundations, and uni-

versities have cooperated in a variety of programs.

Libraries, especially in those institutions engaged in
agricultural education and research, have assumed ma-
jor importance in agricultural development. The ad-
ministrations of these institutions have realized that
their libraries should play an active part in the educa-
tional and research process and under more adequate
conditions. Consequently, more financial support has
been provided for their collections, staff, and services.
Agricuitural libraries in developing, as in developed
countries, are a part of institutions engaged in agricul-
tural education and research. Thus growth of these li-
braries in developing countries should be sought in
connection with institutions of higher education in
agriculture.

The Role of the Infer-American Institute of
Agricultural Sciences

In Latin America, for more than a quarter of a cen-
tury, the Inter-American Institute of Agricultural Sci-
ences, IAIAS, (Instituto Interamericano de Ciencias
Agricolas], of the Organization of American States
(OAS) has been assuming a leadership role in its mem-
ber countries in the development of agricultural sci-
ences on various levels. Significant achievements have
been attained through its programs of training, re-
. search, and exteasion work. Almost from the begin-
ning of its-existence (1942}, the IAIAS considered it
important to give special attention to agricultural .-
braries and to the dissemination of agricultural infor-

mation in the OAS countries. As a first step, the IATAS
library at Turrialba, Costa Rica, was organized and has
been offering services to the Institute’s studenis and
faculty. Later, a photoduplication service and the com-
pilation of short bibliographies on a variety of agricul-
tural and related subjects have been provided to scien-
tists and others requesting them from Latin American
and other countries.

An important service, which the library has been
offering on a regular basis for more than a decade, has
been the in-service training of librarians from agricul-
tural institutions of the OAS countries. This service
provided many libraries with trained personnel. Sur-
veys of agricultural libraries in these countries have
been conducted during the past decade for the purpose
of establishing a network of libraries. Through a pro-
gram of cooperation and coordination, information
about library activities has been shared, and technical
assistance in library organization has been provided.
These activities have been accompanied by an effort to
produce publications of professional interest and as a
communications medium for librarians.

The IAIAS has been expanded and its activities de-
centralized in order to attain better administrative con-
trol and to give more effective attention to agricultural
problems in different geographical locations and cli-
matic conditions of the Latin American countries.
These changes have resulted in grouping the countries
by zones, and the establishment of IAIAS zone offices.
Thus, many educational and research activities carried
out at Turrialba have been iransferred to other coun-
tries. Consequently, the local demands on the Insti-
tute’s library have diminished.

In crder to use the library’s potential more adequate-
ly, a study sponsored by the Food and Agriculture
O:zganization {FAQ) of the United Nations is under




way, exploring the possibility of converting the library
into an automated regionai documentation center that
would serve mainly the Central American countries.

All the previously mentioned activities carried out
by the IAIAS library at Turrialba would not have been
possible without outside financial help to supplement
the library’s budget. The Rockefeller Foundation has
been giving valuable assistance to the library for the
improvement of its collection, for the training of Latin
American librarians at Turrialba and in the United
States, and for special projects. The FAO and the
Agency for International Development (AID] through
their fellowship programs partivipated in the sponsor-
ship of the training of agricultural librarians at Tur-
rialba.

Program in Colombia

In Colombia, the Rockefeller Foundation initiated
an agricultural program in 1950 and helped, sver a pe-
riod of nineteen years, in the development of the Go-
‘lombian Institute of sagriculture in Bogota. In 1870, a
special commitiee with the participation of the na-
tional institutions, the Rockefeller Foundation, and
the TIATAS was sef up in Bogota in order-to study the
feasibility of establishing and developing an agricui-
tural documentation center, which would coordinate
the activities in agricultural libraries and develop an
eSective system for dissemination of agricultural in-

forrmation on a national basis. The Agricultural Library

of Colombia, which is the result of the commitiee’s
study, will function at the Colombian Institute of Agri-
culture in Bogota.

The International Center of Tropical Agriculture,
ICTA, (Centro Internacionai de Agricultura Tropical),
in Palmira, Colombia, has been established in recent
years with the assistance of the Rockeleller and Ford
Foundations. Its aim is to help in the development of
research and training related to specific crops and ani-
mals. The objeciive of the Center’s iibrary is to make
information available for the ICTA programs, and,
through exchange of publications with other libraries,
to serve as an international clearing house for scien-
tific literature relevant to the Center’s activities.

Research on Corn and Wheat in Mexico

The International Maize and Wheat Improvement
Center (Centro Internacional de Mejoramiento de Maiz
v Trigo} in Mexico started in 1963 as a cooperative pro-
gram betweer the Rockefeller Foundation and the
Mexican Ministry of Agriculture. It became an inter-
national institution in 19686. Its research activities are
directed to the improvement and development of new
varieties of the two world-wide used crops, corn and
wheat. In order to support the Center’s research activ-
ities, in 1667, the Rockefeller Foundation sponsored a
three-year bibliographic project, a compilation of pub-
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lications on these two crops published during a ten-
year period, 1959-68. The bibliographies are now in
press and are expected to be ready for distribution in
the fall of 1971. They will comprise close to 43,000 rei-
erences to books, periodical articles, and pamphlets
published in 47 languages and will be easily accessible
by a permuted subject index, in addition to the author
and geographical indexes.

The Infernational Rice Research institute

In Asia, the International Rice Research Institute
(IRRI} located at Los Bafics, the Philippines, is now
internationally known for developing high yield varie-
ties and other achievements in rice research. The IRRI
was the first in the series of international agricultural
institutions established with the cooperation ef the
Rockefeller and Ford Foundations (1960). The IRRI
library, with its very complete collection on rice, pro-
vides reference services on an international basis. It
issues annual supplements to the basic bibliographic
compilation of publications on rice, International Bib-
liography of Rice Research {1963}, comprising litera-
ture of ten years. It also is active in the developmant
of other agricultural libraries in that region.

Developments in India

Important international assistance in the develop-
ment of agricultural sciences has been given to India
in close cooperation between AID and the Ford and
the Rockefeller Foundations. In 1951, the Ford Foun-
dation began the Community Development Program,
directed toward agricultural development, training,
and self-improvement projecis. The AID agricultural
development program s:urted in 1952 in support of
the Community Development Program. It mainly con-
centraied on assistance ir: agricultural extension and
extension training. It is now assisting eight of the ten
new Indian agricultural universities. Each of the eight
universities has a U.S. counterpart university contract
team.

While the purpose of the Ford Foundation program
was mainly oriented toward increased agricultural
production, the Rockefeller Foundation’s assistance to
India since 1957 has been focused on the development
of a postgraduate school in agriculture at the Indian
Agricultural Research Institute (IARI) and the estab-
lishment of the ten new agricultural universities. It
also has been cooperating in the national programs on
the improvement of various cereal crops. In its sup-
port, the Rockefeller Foundation sponsored the com-
pilation of bibliographies on millet and sorghum in
1967. More recently, the Foundation has been assisting
in the development of a network of libraries in India,
with the purpose of sharing agricultural literature rel-
evant to the institutions engaged in educational and
research activities.



The Internztional Instituie of Tropic.: Agriculture

in Africa

In Africa, the construction of the International Insti-
tute of Tropical Agriculture {IITA) at Ibadan, Nigeria,
started in 1868, with the assistance of the Rockefeller
and Ford Foundations. It is mainly concerned wiih re-
search on a variety of food crops and agricultural
training in the humic tropics. The IITA library, now
in the process of being organized, will undoubtedly
have a significant in:luence on the develepment of
other agricultural libraries in Africa.

Other Assistance to Agricuitural Libraries

During the nine years, 1955-63, valuable assistance
to agricultural and other libraries in the developing
countries was given by the United States Book Ex-
change (USBE} with the assistance of AID. Lists of
duplicate periodicals and books stored in the USBE
warehouse in Washington were circulated to inter-
ested libraries. Many of these institutions were able
o enrich and expand their collections by sels! i
publications from the lists, providing in retum a2t o=
a token exchange of publications.

Another significant effort in the improveme:: - ¢
flow of agricultural information and the develoy = i+
of an internaticnal system of agricultural inforniation
services is now under way. A study sponsored by the
FAO and with the participation of the U.S. National

Agricultural Library, the Commonwealth Bureau of

Agriculture, and other institutions will provide data
for implementation of such a system, which will bene-
fit the developing countries.

The development of agricultural libraries is also one
of the basic aims of the associations of agricultural li-
hrarians. While the associations of individual coun-
iries cope with the problems of the improvement of
their libraries on a national basis, the Inter-American
Association of Agricultural Librarians and Documen-
talists is active in the coordination of the national ef-
forts mainly in Latin America. A larger body, the In-
ternational Asscciation of Agricultural Librarians and
Documentalists, aims at the improvement of agricul-
tural libraries on & world-wide basis, International k-
brary meetings and special projects of the associations
are for the most part made possible through the finan-
cial assistance received from professional organiza-
tions, foundations, and international institutions.

This brief review of the international involvement
in the development of agricultural libraries, emphasiz-
ing the international educational and research institu-
tions, does not suggest that there is no interest or ac-
tion on the part of the gsvernments of individual coun-
tries in coping with the agricultural information prob-
lems without international participation. There is a

considerable national effort in this direction going on -

in couniries such as Argentina, Brazil, and others,

where the importance of libraries and the sharing of
agricultural information is gaining recognition and
support of national organizations. The degree of this
effort can be measured by the speed of the economic
dr relopment of these countries in general.
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A World Science Information System

The vital importance of scientific and technical infor-
mation in the development of nations led to a coopera-
tive siudy, by the United Nations Educational, Scien-
tific and Gultural Organization [UNESCO], and the
International Council of Scientific Unions (IGSU], on
gstablishing a world science information system
(UNISIST). UNISIST is considered as “an interna-

tional movement toward increased voluntary coopera-_

tion among national and international participating
services, using common rules and media.” It would
coordinate existing trends toward cooperation and act
as a catalyst for future developments in scientific infor-
mation. The four-year study was completed by the
UNESCO/ICSU Central Committee, established in
1667.* The Committee concluded that, based on evi-
dence submitted to it “an increased level of coopera-
tion is an economic necessity” and “a worid-wide net-
work of scientific information services working in vol-
uniary association” is feasible.

The “Information Explosion” Prohlem

Scientific and technical articles and reports are in-
creasing so rapidly that scientists cannot keep abreast
of the work of their colleagues. In addition, problems
of distribution, understaffed and understocked libra-
ries, and linguistic barriers impede access to informa-
tion. Moreover, there is a cultural lag in the traditional
information services—scientific journals, abstracting
and indexing services, and libraries have not met the
needs of the world scientific community. The interdis-
ciplinary approach to problems, for example, of the
environment, and the emerging needs of applied sci-
ence require new and flexible forms of information

- services. The UNISIST study attempis o rasolve these
problems on a world scale.

* This articie is based on a synopsis of that study: UNISIST:
Synopsis of the Feasibility Study on @ World Science Informa-
tion System, UNESCO, Paris {1071).

Benefits of a World Science Information
System

The alternative to investing more money in inter-
dependent modera systems, as in UNISIST, is to invest
more in independent outmoded methods. The plannezs
of UNISIST conciuded that the benefits resulting from
a world-wide science information system outweigh
the costs. The groups directly benefiting from UNISIST
would be: developing countries; individual scientists;
sponsors of scientific research; sponsors and managers
of information systems; science educators.

For developing countries, possible benefits are:
availability of technical assistance; assistance in de-

- veloping information resources; manpower training

programs; a reduction of the barriers to acquiring pub-
lications and materials; and the use of modern tech-
nology, such as transmission of information by satel-
lite. Development of infrastructures in the developing
countries to support the functions of sophisticated
electronic retrieval systems are needed. Pilot projects
are anticipated that would establish cooperative sexv-
ice centers linked to large electronic information re-
trieval systems.

For the individual scientist “better information
means better science.” His productivity and inteliec-
tual satisfaction are affected by the amount, perti-
nence, and quality of the information he receives. In
supporting the improvement of access to information
resources, developed countries are trying to reduce the
duplication in research.

Sponsors of information systems would also benefit
by savings through sharing the costs of input and cen-
tralization of processing, as well as through using the
outputs of large systems to produce new services and
products at small additional cost.

In regard to educators, transfer of information is at
the heart of the educational process. In many scientific
fields, education and research are inseparable at the




graduate level. UNISIST would provide accessibility
10 improved information resources for educators.

Immprovement of the Tools of Systems
Intercommunication

Six recommendations relate to the development of
tools of intercommunication systems. (1) UNISIST ad-
herents should be asked "to extend their efforts to
survey information services of national, regional or
international scope” and to provide for their “integra-
tion into a world referral network.” {2} Consuitations
should be continued “within the framework of
UNISIST to accelerate international efforts through
the International Orgsnization for Standardization
{150} towards the achievement of standard codes and
formats for the representation of bibliographic ele-
ments in machine systems, and of unified translitera-
tion rules, character sets, and other relaied matters.”
(3) “An international registry of scientific periodicals
should be established as a basis of a system for the
normalization of the citations of the journal literature
of science and technology.” {4} The attention of scien-

- tists is drawn to “the need for joint efforts in develop-

ing better tools for the control and conversion of na-
tional and indexing languages in science and technol-
ogy.” A few pilct projecis in this field are encouraged.
(5} Computer and informaticn systems experts should
be consulted to aid in resolving issues concerned with
“machine standards for systems interconnection in
agreement with 150.” (6) The “present trends and fu-
ture potential of telecommunication and teleprocess-
ing networks for the transfer of scientific informa-
tion” should be considered.

Strengthening the Effectiveness of Information
Services

The recommendations in regard to this program re-
late to the strengthening of libraries, absiracting serv-
ices, translation centers, information analysis centers,
and data evaluation centers. {1) A strong scientific li-
brary system is “an essential component of scientific
information transfer.” (2) Abstracting, indexing, and
translations services should be strengthened. Coopera-
tive schemes for sharing such work should be encour-
aged. {3) Specialized information centers for “the eval-
uation and synthesis” of published information should
be developed. (4) Numerical data centers “must be pro-
vided for in any future network of information serv-
ices.”

Responsibility of Proiessional Groups

The recommendations to carry out the program for
the development of human resources are directed to
strengthening the professional groups. (1) Authors and
editors of scientific journals have a special responsi-
" bility for maintaining the quality of their journals and
should cooperate with other groups in information
processing. (2} International federations of scientific
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societies should exert influence on their members to
participate in programs to improve world-wide infoz-
mation transfer. (3) A congerted effort is nceded “io

“provide information specialists, librarians, and docu-

mentalists with improved educationa! facilities.” it
might be desirable to provide “internationaily oriented
training and educational assistance” programs, pos-
sibly by pooling resources regionally. (4) The efforts
of national and international organizations to conduct
or support research on information science should be
encouraged.

Responsibility of Government

This group of recommendations is addressed to gov-
ernments, as they only can undertake the recommend-
ed actions. (1) A governmental agency at “the national
Jevel to guide, stimulate, and conduct the development
of information resources and services” should be es-
tablished. These agencies should adhere to “the prin-
ciples and goals of UNISIST.” (2) One of the goals of
UNISIST should be the world-wide availability of
scientific data. To accomplish this goal, the coopera-
tive operation of scientific and technical libraries, in-
formation analysis centers, and data centers across
national frontiers would be required. Governmental
agencies should, therefore, encourage programs that
will integrate “document, information or data sources
into comprehensive systems in which every scientific
library or center may ultimately be used as an access
point, or node in a switching network.” (3} Govern-
mental agencies should “give increased attention tc
the requirements of modern information transfer net-
works, using advanced processing and communication
facilities.” Bilateral or multilateral cooperation among
UNISIST adherents should be developed. {4] Pricing
policies of scientific information services should be
studied to observe their effects on user access to inior-
mation. [5) National scieniific information agencies
should “reduce unnecessary restrictions on the circu-
lation of information.” They should reduce legal bar-
riers such as national copyright laws and ultimately
evolve an international “docirine of fair use.”

ternaiional Assistance to Developing Countries

UNESCO and ICSUJ required the UNISIST study to
give special attention to the needs of developing coun-
tries. Thus one program objective is to provide assist-
ance to those couniries “by helping them to develop
minimum bases of scientific information, and by devel-
oping pilot projects in cooperation with other United
Nations agencies.”

Two recommendations relate to this program. (1} To
develop the minimal infrastructure that a country must
have to participate in the benefits of an international
network, developing countries should: (a) establish “a
central scientific and technical information agency.
responsible for planning and coordinating the develop-
ment of information resources;” (b) establish “coaper-
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ative agreements with other couniries;” (c] promote
“the adoption of standards, methods and nrocedures
that might facilitate the integration of information sci-
ences into a worldwide network.” (2) In regard to the
scientific and information needs of developing coun-
tries, UNISIST should {a) “provide a forum where on-
going programmes of assistance to library and infor-
mation services in developing areas may be discussed
irrespective of their organizational support;” b} “pro-
pose guidelines for the establishment and management
of effective information networks in developing cotn-
tries;” (c) “take part in the design of a few pilot proi-
ects, together with other competent international
organizations, aimed at assessing effective approaches
for linking developing countries with UNISIST.”

Organization of UNISIST

One element of the study relates to UNISIST man-
agement. The recommendation relaling to it states the
organizational requirements of UNISIST.

in order to implement the recommendations set
forth above in regard to its programs, UNISIST
“should be provided with three interrelated manage-
rial bodies: {a) an intergovernmental conference re-
sponsible for approving UNISIST's programmes and
reporting on their progress; (b} an international scien-
tific advisory commiliee, with a strong representation
of ICSU and member unions, as weil as information
experts and services, charged with the responsibility
of .ssessing progress in communication practices and
changes in user requirements, as a basis for, and as a
result of UNISIST programmes; {c) an execuiive office,
serving as the permanent secretariat of TJNISIST, re-
sponsible for preparing and administering programmes
and budgets. This last body should be placed in the
administrative set-up of UNESCO within the Science
Sector.”

The recommendations outlined above indicate two
broad functions of UNISIST: (1) a catalytic function
by which UNISIST is to stimulate internationai coop-
erative agreemenis among auionomous information
systems; and (2} an initfating function by which
UNISIST will initiate new projects designed to develop
new tools, pilot experiments, and systems design stud-
jes to imprave the environment in which international
cooperation will take place.

The objectives of the UNISIST program listed above
are largely shori-range. The long-range goal of the pro-
gram is to develop an integrated, international network

of information services in all fields of science, designed

according to advanced techniques of systems analysis.

As a step toward establishing such a system, an In-
tergovernmental Conference for the Establishmentofa
World Science Information System [UNISIST} will be
held in Paris, France, October 4-9, 1871.
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APPENDIX F. LIBRARY SCHOOLS IN LATIN AMERICA
ARGENTINA

Curso de Bibliotecarias
Biblioteca del Consejoc de Mujeres de la Republlca Argentina
Ruenos Aires, Argentina

Carrera de Ciencias de la Informacidén
Facultad de Filosofia v Letras
Universidad de Buenos Aires

Buenos Aires, Argentina

-
Escuela de Bibliotecologia
Facultad de, Servicio Social
Universidad del Museo Social Argentino
Buenos Aires, Argentina

Escuela Nacional de Bibliotecarios
Biblioteca Wacional
Buenos Aires, Argentina

Escuela de Bibliotecarios

Facultad de Filosofia y Humanidades
Universidad Nacional de Cérdoba =~
Cérdoba, Argentina

Carrera de Bibliotecarios

Facultad de Humanidades y Ciencias de la Educacidn
Universidad Nacional de La Plata

La Plata, Argentina

Escuela Superior de Bibliotecologia de la Prov. de Buenos Aires
Ministerio de Educacidn de la Provincia de Buenos Aires
La Plata, Argentina

Escuela de Bibliotecarios

Instituto de Profesiones Técnicas "20 de Junio"

Ministerio de Educacidn y Cultura de la Prov. de Santa 4
Rosario, Argentina

Escuela de Bibliotecolog{é
Universidad Popular de Rosario
Rosario, Argentina

) r
Curso de Bibliotececlogia
Universidad Nacional de Tucuman
San Miguel de Tucuman, Argentina

s

Escuela de Blbllotecologla

Mlnlsterlo de Educacion y Cultura de la Provincia
Sante Fe, Argentina
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BRAZIL

Egscola de Biblioteconomia
Un1versxdade Federal do Para’
Belem, Pard, Brazil

Escola de Biblioteconomia
Universidade Federal de Minas Gerais
Relo Horizonte, M.G., Brazil

Faculdade de B1b110tecon0m1a e Informacao Clentlflua
Unlversldade de Brasilia
Bras111a, D.F., Brazil

Faculdade de Biblioteconomlia
Universidade Catélica de Campinas
Campinas, S.P., Brazil

Curso de Biblioteconomia e Documentagﬁo
Universidade do‘?arana
Curitiba, Parana, Brazil

Curso de Biblioteconomia e Documentacao
. . ~ Y
Universidade do Ceara
rd -
Fortaleza, Ceara, Brazil

Curso de Biblioteconomia e Documentasio
Universidade Federal do Estado do Rio de Janeiro
Niteroi, R. de J., Brazil

Escola de Biblioteconomia e Documentagéo
Faculdade de Ciencias Econdmicas
Universidade do Ric Grande do Sul

PSrto Alegre, R.G.S., Brazil

Faculdade de Biblioteconomia e Comunica%§es Culturais
Universidade Federal de Pernambuco
Recife, Pernambuco, Brazil

Curso de Biblioteconomia da Biblioteca Nacional
Ministério da Educag&o e Cultura
Rio de Janeiro, GB, Brazil

Escola de Biblioteconomia e Documentagéb
Instituto Santa Ursula

Universidade Catdlica de Rio de Janeiro
Rio de Janeiro, GB, Brazil

Escola de Biblioteconomia e Documentacdo .
Universidade Federal da Bahia 2
Salvador, Bahia, Brazil
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BRAZIL (cont.)

Escola de Biblioteconomia e Documentagﬁo de S3o Carlos
S&o0 Carlos, S.P., Brazil

Escola de Biblioteconomia .
Fundagﬁo Escola de Sociologia e Politica de S. Paulo
S$3oc Paulo, S.P., Brazil

Curso de Biblioteconmomia

Escola de Comunicagaes Culturais
Universidade de S@oc Paulo

S3o Paulo, S.P., Brazil

COLOMBIA

7
Escuela Interamericana de Bibliotecologia
Universidad de Antioquia
Medellin, Colombia

CHILE
Fa
Carrera de Biblioteconomia
Centro Universitario Regional
Universidad de Chile
Antofagasta, Chile

rd
Fscuela de Biblioteconomia
Universidad de Chile
Santiago, Chile
Carrera de Biblioteconomf;
Centro Universitario Regional
{Universidad de Chile
Temuco, Chile

ECUADOR
’
Escuela de Bibliotqulogia s
TFacultad de Filosofia, Letras ¥y Ciencias de la Educacion
Universidad de Guayaquil
Guayaquil, Ecuador

GUATEMALA

Escuela de Bibliotecolog{;

Facultad de Humanidades

Universidad de San Carlos de Guatemala
Cuatemala, Guatemala
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MEXICO
s
Colegio de Blblloteconomla y Archivonomia
Facultad de Filosofia y Letras
Universidad Nacional Autohoma de Mexico
México 20, D.F., Mckico

Escuela Nacional de Blbllotecarlos v Archivistas
Secretaria de Educacion Piublica
Mexico, D.F., México

PANAMA
I
Escuela de Blbllotecologia
Universidad de Panamd
Panamd, Panamd

' PERU

Escuela Nacional de Bibliotecarios
. - » -

Biblioteca Nacional del Peru

Lima, Perd

URUGUAY

-
Escuela Universitaria de Bibliotecologia y Ciencias Afines
Universidad de la Repiiblica

Montevideo, Uruguay

VENEZUELA

Escuela de Biblioteconomi; ¥ Arch%yos
Facultad de Humanidades y Educacion
Tniversidad Central de Venezuela
Caracas, Venezuela

rd
Curso de Biblioteconomia (?)

Universidad Nacional del Zulia
Maracaibo, Venezuela

1971
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POSTGRADUATE LIBRARY EDUCATION FOR LATIN AMERICA;

IMPLICATIONS FOR ECONOMIC AND SOCIAL DEVELOPMENT

Cooperating égencies

The ten-year program for the establishment of up to six postgraduate
iibrary schools in Latin America, described in the accompanying proposal
prepared by the American Library Associatiom, would hopefully have the coopera-
tion and support of various agencies of the United States Government, national
and interﬁational organizations, private foundationg - entities whose programs
wouid be furthered by a more telling use of books and libraries im Latin
America. Priof consultations have not been held with these agencies to determine
their interest and the extent of their cooperatiom.

There folloﬁs a list of.proposed cooperating agencies with possible
arecas of interest:

American Library Association (ALA)Y

Advisory services

Inter-American Advisory Committee

Co-sponsorship with AID and Department of State
of Conference of Cboperating Agencies

U.S. Government

Agency for International Development (ATD)

Co~sponzorship with ALA and Department of State of Conference of
Cooperating Agencies
Administrative funds

Program Coordimator




Agency for International Development (AID), cont.

Preliminary survey of library schools in lLatin America
University contracts between U.5. university where.
centralized training program will be given and 6
Latin American universities where graduate library
schools will be established
Teams of U.S. library-professor-consultants at & Latin
American library schools
Régional Technical Aids Center (RTAC)
Translation (or adaptation)/publication of library
science titles in Spanish |
Republication of out-of-print library science
titles in “Spanish
National Textbook Program, Brazil (COLTED)
Transiation (or adaptatiomn)/publication of library
science titles in Portuguese
Fellowships - Latin Americans to U.S. library school,
to Graduate School of Librarianship, Puerto Rico,
and to graduate library schocls when established
Library school development (furniture, equipment, books,
periodicals, audiovisual materials, laboratory eguipment)

Department of State

Co-sponsorship with ALA and AID of Conference of Cooperating

Agencies

U.S. Specialists and Fulbright lecturers for special

courses to be given at Latia American Graduate schools




United States Information Agency (USIA)
Book presentations
Library films

Governments of the Latin American Republics

Fellowships - Latin Americans to U.3. library school,
to Graduate School of Librariamship, Puerto Rico, and
to graduate library schools in Latin America when
established

Organization of American States (OAS)

Library Development Program
Advisory services
Questionnaire to Latin American library schools
Publications

Direct Technical Assistance Missions - advisory services
to Latin American library schools selected, as to what
ig needed to upgrade them to graduate status

_ Evalvation Missions

Regional Program for School and University Library
Development

Fellowships - Latin Americans to U.S. library school,
to Graduate School of Librarianship, Puerto Rico, and
to graduate library schocls in Latin America when established

Council on Librarvy Resources, Inc.

‘Preliminary survey of library schools in Latin America




United Nations Educaticnal, Scientific and Cultural

Organization (UNESCO)

Advisory services

Commissioning of writing of needed library science
texts and publication in Spanish and Portuguese

Translation (or adapzation)/publication in Spanish
and Portuguese of library science texts not written
in English ox published in U.S.

Aﬁdiovisual materials (such as those prepared at
Library Research Center, University of Buenos Adres)

Books

Equipment

Non-U.S. lecturers for special courses to be given
at Latin American graduate library schools

United Nations and its other Specialized Agencies under

Technical Assistance, Development Fund, and Regional

Programs

Fellowships
Books
Foundations
Program Director at U.S. library school
Consultantships at Latin American graduate library schools

Lecturers at Latin American graduate library schools




Foundations, continued

Fellowships - Latin Americans to U.S8. library schooil,
to Graduate School of Librarianship, Puerto Rico,
and to graduate library schools in Latin America when
established

Library school development (quarters, furniture, equipment,
books, periodicals, audiovisual materials, laboratory
equipment) |

Regional Organizations

Organization of Central American States

Unidn de Universidades de América Latina (UDUAL)

Consejo Superior de Universidades de Centroamérica {CSUCA)

Inter-American Development Bank (IDB)
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