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?Wx:g The Unemployment and! Underemployment Institute was created to. coordinate all
‘international economic development activ1t1es ‘of the: 211(d) grant at Southern g
Uhiversity.

In 1972, the Agency for Internatlonal Development (AID) approved a five year
grant to Southexrm University to strengthen and increase its capacity in economic/
agricultural economics to enhance Southern's capabilities to contribute to the
‘resolution of problems of rural unemployment and underemployment in developing
countries.

The general objectives of the Institute are (a) to develop and coordinate the
activities of the University for greater participation in internmational economic
development programs; {b) to make available the capacities and expertise thus de-
veloped to public and private agencies involved in industrial development programs;
and (c) to conduct research, seminars, and workshops on domestic and internationel -
-development problems including cooperatives, manpower utilization, small farmers,
housing, population, nutrition, leadership training, and community development.

- In keeping with objective (a), the University supports several faculty members
working towards advanced degrees in the area of economic development and related
disciplines, supports undergraduvate scholarships to foreign and U. S. nationals in
the Department of Agricultural Economics and Economics, provides thkavel to profess-
ional seminars for faculty, foreign exposure to development experiences, and ~ -
special training on techniques of program design and evaluatiom.

In keeping with objective (b), the Institute sponsors an International Develop-
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~Uhiver51ty
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= _The above act1v1ties of the Institute demonstrate the capacltles and expertise'
of Southern University developed through the 211(d) program. As a result of the.
211(d) grant, the Unemployment-Underemployment Institute at Southern University 18
‘in a position to offer expert and technical personnel to prxvate and public agenciesf
‘involved in international economic development programs.
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: SOME FACTORS ASSOCTATED WITH THE ..
EFFECTIVENESS OF LEADERS IN COMMUNITY DEVELOPMENT

by

Leodrey Williams

INTRODUCITON:

?ment projects.

A secondary purpose of thii‘study was to determine the impact

;that an organized intensive leadership training p*ogram has on the

adevelopment of community leaders,pand to document the efforts and suc-

ﬁces ?of these leaders in impJementing development programs into their

frespective communities. It -was also intended to reflect the knowledge

‘ithat ‘leaders have of 1eadership roles, and characteristics associated
rwith their participation in; community projects and organizations.

The study was: limited to six rural communities in. two Louisiana
;parishes, namely, East and West Feliciana., The communities included
fin the study were selected: mainly because they were predominantly
1frura1, predominantly black, and. the income of the population was.
:Egenerally low.

5 Ninety community leaders were . selected to participate in the

jfavudy with 15 Lleaders being selected from each of tho six communities

fiinwolvod.



fSpécific Objectives

Tﬁe thrée gpecific objectiveé of the study were toéy

"1.) Determine the roles of community lLeaders in selectedvcommuﬁify5
:déye" Jsment projects. 2.) Determine the extent of participation of
w£f  ;nity leaders in existing community organizations. 3.) Evaluate
qué'effects of different training environments on the development of
jiéaders in a leadership training program.

In the interview schedule there were two waya one- could arrive

Eat an estimate of how important a role leaders played in*’ommunity

projects undertaken in the several communities. In~the firs
‘leaders were asked to examine themselves on a scale}o

tive in regard to each project. In the second" 1natance ‘the auth

‘made an evaluation of leader activity in the several,projec,

:ztheir description of the things they had actually done. 'Itlwaa\felt
-;that both procedures were reliable 1ndices of leader activity.r To
test this assumption, simple linear correlation was run between the
co-variables using summary scores obtained by leaders on a twn-point
yscale of More Active, Less Active, assigning valuea reapectively to |
"these scala points. The correlation analysis yiglded an‘r valuefof~:
.3221, significant at‘the .0062 level, indicating a posiﬁive»correlar
tion between the sélf-évaluation of leaders and the author's estimate
of the leaders with regard to leader activity. This would imply that
the use of either varieble would provide similar result. The author’
decided to choose his own evaluation of leader activity as one of the

major dimensions of leadership and labeled it role 6£ leaders.



tcussed below are: the ten variablea that were used to test their impact‘
{on leadership effectiveness.

.1 Years Lived in the: Community

| ?ffﬁeIt was observed that leaders in the- communities studied had

?resided ‘there’ continuously for ‘an- average of 37. years. However,wthere**
'was no statistical significance ‘obgerved in the role- of leaders in- com;;
{munity projects nor in- their organization participation according to
:years of residonce.

. l The range of age for. community leadera was 23 to 85 yesrs with
‘a mean<age of 56. Older 1eaders tend to. play a more important" ‘role

‘in community projects, but this was not statistically significant.--In;

kregard to organization participation, older leadere tended to partici—
fpate to a greater extent than younger leaders. In this ‘case’ the dif-
jference was statistically significant

-Female leaders tend to play a: more active»role in community

projects than male leaders.; This difference was. statistically signif-

icant nfboth the church. improvement and voter registration projects.-;

Female-f leaders also participated more in commmity organizations. - How-
ever, the difference here was not great enough to be atatisticslly
significant.

4, Marital Status

Seventy percent of the leaders participating in this study were

married, while 30 percent were either single, divorced, or widowed.


http:statistica.ly

;The:role of leaders in community projects was not found toobe'statisi‘
tically significant according to marital status. The same was true
for organization participation according to marital status.
VS . Education

The range in years of schooling for leaders Was‘two,to;twentyf
;yeara with a mean of 8.9 years. This finding coincides with the 1970
%U; S. Census of population. Leaders who played a "more important™ -..
frole in community projects as well as participated to a greater- ex-.‘h
;tent in community organizations also tended to have moze- education than
ithoee leaders who played 8 "less important" role in community projects
?snd organization participation. However, the differences in the edu—
Jcation of leaders who played- a* 'more important" and "less important"v
frole in community projects were not great enough to be statistically
isignificant. The positive correlation ‘between education and'organi-
}zation'participation was also not significant.

6u ggployment-Statusa

Slightly more than one—half of the leaders in the study were

femployed. 'The relationship between employment and leadership rolesﬁf;

;both the church- improvement and voter registration projects was BtatiBLL_ :
.cally significant in: favor of those. 1eaders ‘who were employed. The emr
fployed leaders also participated to a greater extent in community organi

“zations than wemployed leaders.. This relationship was: statistically

significant.
7. Income

pThe income among leaders in this study had a rangefofi$l;500fto[



$21 000 with an average of $6 673, TheAcorrelationgcoefficient,gfv

.221suggested a’ close positive relationship between income and. organi—
zation participation. This meant that leaders with higher_incomes areﬁ
likely to participate more in community organizations than leaders

withvlowerwincomes. S

8 Contacts with ‘Elected Officials :

It was found that ‘those ‘leaders who played a "more important"

role5in community projects also had a greater number of contacts'with

el; te officials/‘ police jurors and school board members. It was

jalso,found;that leaders with a higher score for participation in exist

,(‘.

,ing community organizations also had a greater number of contacts with

elected officials.

ZQ;' Obligations of Leaders Toward Community Development Activities
ﬁv Leaders were presented»five community development activities

fand askeu how obligated they felt to perform these activities.' Leaders
ffeJt highly obligated to perform all these activities.' Positive and

‘statistically significant correlation were 4nd1cated between the lead-
.iers feelings of dbligation toward the five uctivities ard their impor-
v:tance of their role in actionrtype community projects as well as theirY
iiparticipation in existing community organizations. The only relation-:
.;ship which was statistically non-significant was the one between 1eade1

E bligation to represent their communities before public bodies and

| organization participation.

10. Parliamentary Procedure

A high corralation was found between leaders competencs in.



parliamentary procedure and the importance of their roles in com=
munity development projects as well as their participation in existing
comnunity organizations. ‘This means that leaders who participated -
more in community development projects and existing community organi-
zations were likely to learn and utilize parliamentary procedures.

These findings were found to be statistically significant.

Impact of Leader Training Program

In the leader training program, three différent training environ-
ments were tested as to their effect on leadership development. The
training environments studied were: (1) community only, (2) com-
munity and university, (half and half), and (3) university omnly.
Leaders from one community in each parish received training in
each of the three environments. It was observed that differeﬁééé 
in importance of leader role by training environment were found.to
be statisticelly non-significant. Problems mentioned by leadera‘
before training began héd diminishedvgreatly after training for
leaders receiving training in each training enviromment. This
would imply that location of leaders training programs, eithéf
within a community or outside cf the communify, is not iikéiy to
significantly influence the outcome of such educational efférts.b

None of the three training environments proved auperiorkof tﬁé
‘other that could be observed from this study. However, there werew
some findings that are important. -

Perhaps the most inportant finding was that conéefning problems



:'mentionedv-by ‘leaders before and after training program, ° Theproblems
mentioned before training had greatly diminished after training re-
"'gardless of the environment in which the training took place.

'Leadere 'are now experiencing frustration because famiiies‘ are’
,not taking advantage of the services that they have learned are avail—,
;fable to improve ‘the quality of life for femilies in their commun.lties ./.

With regard to the church improvement project, leaders playing

"more important" role were about evenly distributed among the three,
training environments. Among the leaders playing ‘a "less important"
-role, more of t:hem had. been ‘trained in’ their own community. ’
| In the voter registrat:lon project, larger proportions’ of 1eaders o
?playing a "more important" role had been trained either in the comu-*
nity»~ or~ ata the-*commmity—\mivereity environment. . The university only_l
-approach had the- least number of leaders” playing a "more important“
"role in the -voter regiatration project. |

The‘ differences - in the: importance of the role of 1eaders by ,

:training environments: were not. found to be ’5, atiatically signifioant..‘

"I‘his would imply that- the environment in which leader training takes
.place 18 not likely to have a significant influence on the outcome of¥.~
;such educational efforts.

Findit_:gs

The findings of this study suggest certain characteristics °f,7
community leaders that can be relied upon to play major roles in action—
type community development projects and participate' readil'y in communitv;,,

organizations.



,The’prbfile offgqmmunity leaders who are likely to play important:
irolea in community development projects and participate in community
organizations is as follows:

1. A slightly older individual, perhaps in the fifties.

2., May be male or female according to this study, however -

leader tasks meed to be considered in making judgements
with regard to male and female abilities to handle-these
tasks,

3. Likely to be married.

4. Has frequent contacts with elected officials such'as

, pplice jJuror or school board members.

ﬂ?,u.The income is likely to be above average for the community.

f§._ Likely to hcld membership in several community organizations

gn%rhave a good attendance record at meetings by the organi-
zgtibn.

ii;7f?§V$xﬂ,1eVel of education slightly higher than: the-average:

2é#§;;§é %n.the community.

;égﬁiféélka sense of responsibility to perform various activities:

to.fuxtﬁer comunity development.

9. Have a good level of competency in the use of parliamentary. .

procedures.

‘Implication of the Study Findings for Leadership Development
" Effective leadership &t the local level is imperative in action-type

community developmant programs.



’ -9-

The suggestions listed may be useful to informal adult educatorsf

E R SRy

;whov re'reaponsible for the job of leadetehip development.g .:’tf

1, ‘1o recruiting community leaders, change agents ahould expecti

to find most recognized leaders to be over 50 years of'age#k'

and to be found in both sexes. ‘*m{ ,L‘;,fu;ipp;ﬂ¢g;i |

of leaders who played a more important" tole in action—f‘l

‘typeicommunity development projects also had higher income o

and highet educational level, compared to the general popu-V

~lation, these characteristics might be considered in re— f‘l

called upon to sponsor and support financial'arrangements for

[

‘ community development programs.

The study findings have implications for economic development in thn
<United States and Less Developed Countries.
o “'There are obvious implicatioms for further rolaarch. seven of which
are stated below:

1, Comparisons of the extent of community activity in sinilar


http:compared.to

‘communities whose leaders have not received extensive train-
iﬁg.could be made with these communities where' training has
been given.

‘2. Research should be done three or more years after the leader-
ship training in order to assess the longitudinal effect of
such training. | | |

L314 Similar studies should be done in rural coﬁmuﬁitieé»in
other areas. |

"4, More research involving larger numbers of leaders should be
made concerning the relative value of various leadership
training environments,

5+ Reserach should be done involving leadership ﬁraining of

 cadres of young leaders and/or potential leaders and
~‘their effectiveness in community development programs.

“6;“'Reseafch should be done with poténtial community leaders thét

| have less than average income and education for their commu-if
'nity in order that they be motivated to improve their effortsi
?by making special attempts to involve.them in community
'development projects.

‘7. . Research q;udies are needed to test the commonality of the
rble of leaders for e;onomic development in Less Developed
Countries.

This report was extracted from the published dissertation of the |

author entitled: "Factors Associated with the Effectiveness of I.udorl
in Black Rural Communities".
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