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1.0 I n t r o d u c t i o n .  

T h i s  report .  summarizes a c t i v i t i e s  under C o n t r a c t  AID/csd- 
3423 which have taken  p l a c e  s i n c e  May 21, 1974, t h e  d a t e  of 
t h e  second and l a s t  annual  r e p o r t .  The r e p o r t  c o v e r s  o p e r a t i o n s  
p r i m a r i l y  under Amendments 111, V and V I .  Opera t ions  under 
Amendment I V  cover ing  t h e  Thai land DEIDS p r o j e c t  w i l l  be 
d i scus sed  i n  a  q u a r t e r l y  r e p o r t  on t h a t  p r o j e c t  t o  be 
submi t ted  i n  January  1975 wi th  a  r e p o r t  of  t h e  December 
o r g a n i z a t i o n a l  meeting.  The s t a t u s  o f  t h e  p r o j e c t ,  however, 
i s  g iven  below. 
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2.0 P r o j e c t  S t a f f .  

The DEIDS s t a f f  has  been expanded du r ing  t h e  p a s t  s i x  
months wi th  t h e  adciitioil  of  f o u r  p ro fe s s ionaLs  and two 
s e c r e t a r i a l / c l e r i c a l  s t a f f  members a s  w e l l  a s  one par t - t ime  
p r o f e s s i o n a l  under t h e  budget provided i n  Amendment I11 t o  
t h e  DEIDS c o n t r a c t .  The c o r e  budget  of  t h e  c o n t r a c t  con t inues  
t o  fund two Co-Directors ,  one o f  whom h a s  been f u l l y  employed 
on t h i s  p r o j e c t  s i n c e  J u l y  1974 a s  w e l l  a s  two o t h e r  p r o f e s s i o n a l s  
and t h r e e  secretary/administrative s t a f f  m e m b e r s .  

Ex tens ive  r ec ru i tmen t  e f f o r t s  f o r  an e v a l u a t i o n  s p e c i a l i s t  
have been c a r r i e d  o u t  r e s u l t i n g  i n  nomination of a  cand ida t e  
whose employment i s  expec ted  t h i s  q u a r t e r .  

The work of t h e  above s t a f f  has  been augmented by !I191 man-days 
of  p r o f e s s i o n a l  c o n s u l t a n t  a s s i s t a n c e ,  - 236 d u r i n g  t h e  f i r s t  
yea r ;  - 749 du r ing  t h e  second and - 206 dur ing  t h e  p a s t  s i x  months.. 

3.0 DEIDS P r o j e c t  A c t i v i t i e s .  

A c t i v i t i e s  and accomp1ishments"~during t h e  p a s t  s i x  months 
have d e a l t  p r in l a r i l y  wi th  p r e l i m i n a r y  a s p e c t s  of Phase I11 
i n  bo th  t h e  Thai land and Ecuador p r o j e c t s .  - 

3 .1  Thai land.  

Amendment ZV d a t e d  June 28,  1974- provided $1,117.000 f o r  
t h e  f i r s t  two y e a r s  o f  t h i s  p r o j e c t .  An APHA/AID team o f  f o u r  
wsnt t o  Tha i land  i n  J u l y  f o r  n e g o t i a t i o n  of  an agreement w i th  
t h e  RTG. The agreement was completed d e s p i t e  numerous 
p o l i t i c a l  problems, s igned o f f i c i a l l y  i n  September by bo th  t h e  
APHA and RTG and was accepted by,AID i n  December a f t e r  e x t e n s i v e  
review. 



This  approval,  r equ i r ed  by c o n t r a c t  terms, was delayed by t h e  
cond i t ion  added subsequent ly  t o  o r i g i n a l  d i s c u s s i o n s  i n  
Thailand t h a t  t h e  Thai c o n t r i b u t i o n  t o  t h e  p r o j e c t  exceed 25% 
of i t s  t o t a l  c o s t  over  t h e  l i f e  of $he p r o j e c t .  T h i s  r e q u i r e -  
ment has  been met. The Thai DEIDS s t a f f  has  begun o p e r a t i o n s ,  
s t a f f i n g  a l l  d i v i s i o n s  and developing a d m i n i s t r a t i v e  and 
o p e r a t i o n a l  plans ,  Three groups  of communicator s t  t h e  i n i t i a l  
ou t r each  a s p e c t  of t h e  p r o j e c t ,  have completed two day 
t r a i n i n g  programs, and a r e  a l r e a d y  p u b l i c i z i n g  DEIDS a c t i v i t i e s .  - 

The subcon t r ac t  wi th  t h e  Un ive r s i ty  of  Hawaii, APHA's 
agent  of t e c h n i c a l  a s s i s t a n c e . i n  t h e  Thai land p r o j e c t ,  was 
approved by A I D ,  s igned and made e f f e c t i v e  December 1974. A 
two man DEIDS s t a f f  has  been f i e l d e d  t o  d a t e  by t h e  Un ive r s i ty  
headed by D r .  Ronald Wilson, A t h i r d  member i s  t o  be added 
s h o r t l y .  

APHA s t a f f  member, D r .  Barry K a r l i n ,  has  provided adv i so ry  
a s s i s t a n c e  t o  t h e  p r o j e c t  i n  two f i e l d  v i s i t s ,  t h e  l a t t e r  
made w i t h  t h e  DEIDS P r o j e c t  D i r e c t o r  and Con t rac t  Manager i n  
connect ion wi th  t h e  DEIDS Organ iza t iona l  Workshops i n  Lampang 
Thai land ,  December 18-23. Out o f  t h e  meet ing a t t ended  by 
two DEIDS c o n s u l t a n t s  and f i v e  Un ive r s i ty  of Hawaii c o n s u l t a n t s  
a s  we l l  a s  by two c o n s u l t a n t s ,  were developed o p e r a t i o n a l  
p l a n s  and procedures  i n  t h e  a r e a s  of Eva lua t ion ,  Medical and 
Heal th  S e r v i c e s ,  Manpower Development, and Adminis t ra t ion .  
D e t a i l s  a r e  provided i n  t h e  Thai land Report  mentioned e a r l i e r .  

3 . 2  Ecuador 

A P r o j e c t  Proposal  (PROP) on t h e  Ecuador-pro j -ec t  was 
s igned  by A I D  on September 12 ,  1974 cover ing  a c t i v i t i e s  f o r  a  
f i v e  year  pe r iod ,  Funding was made a v a i l a b l e  f o r  an  i n i t i a l  
two year  p e r i o d ,  and p rov i s ion  made t h a t  a  d e c i s i o n  would be  

-.' - t a k e n  by t h e  end of  t h e  f o u r t h  yea r  a s  t o  t h e  need f o r  
f u r t h e r  funding.  Amendment V I I  s igned  December 13 ,  1974 
provided $1,120,000 t o  t h e  DEIDS c o n t r a c t  f o r  t h e  Ecuador 
p r o j e c t .  

An APHA/AID/W team went t o  Ecuador du r ing  t h e  week of 
November 18 t o  develop a  P r o j e c t  Agreement (PROAG) f o r  t h e  
DEIDS p r o j e c t  wi th  t h e  Government of  Ecuador and USAID. The 
u t i l i z a t i o n  of a  PROAG f o r  t h e  p r o j e c t  r e p r e s e n t s  a  d e p a r t u r e  
from t h e  o r i g i n a l  p l an  f o r  DEIDS programs which were t o  be 
based on agreements made between t h e  h o s t  count ry  and t h e  
APHA. I n  t h i s  c a s e ,  however, USAID/Ecuador and t h e  U.S. 
Ambassador i n s i s t e d  t h a t  t h e  Agreement be n e g o t i a t e d  between 
t h e  Government of Ecuador and USAID i n  t h e  form of a  PROAG 
t o  which APHA could be a  s igna to ry .  The A I D  O f f i c e  of  Heal th/  
Technica l  Ass i s tance  Bureau concurred i n  t h e  arrangement.  

A s  o f  January 15 ,  1975, USAID/Ecuador i s  con t inu ing  
n e g o t i a t i o n s  w i t h  t h e  Government of Ecuador which h a s  
r eques t ed  s e v e r a l  changes i n  t h e  PROAG. I t  i s  hoped t h a t  t h e  
document w i l l  be s igned by mid-January s o  t h a t  n e g o t i a t i o n s  with  
UCLA t h e  p o t e n t i a l  subcon t r ac to r  can  be c a r r i e s  o u t .  



UCLA e l e c t e d  n o t  t o  t a k e  p a r t  i n  n e g o t i a t i o n  of t h e  
PROAG, b u t  p l a n s  t o  t a k e  f u l l  implementation r e s p o n s i b i l i t y  
under a subcon t r ac t  wi th  APHA. A I D  and APHA p a r t i c i p a t e d  i n  
conferences  i n  August and a g a i n  i n  October w i t h  UCLA o f f i c i a l s  
i n c l u d i n g  t h e  V i c e  Chancel lor  of t h e  U n i v e r s i t y ,  t h e  Dean o f  
t h e  School of Pub l i c  Hea l th ,  and t h e  head o f  t h e  U n i v e r s i t y ' s  
committee .on in t e r -depa r tmen ta l  p r o j e c t s  on t h e  r o l e s  o f  t h e  
v a r i o u s  p a r t i e s  i n  t h e  p r o j e c t  once t h e  PROAG and s l ibcont rac t  
a r e  s igned.  .. . - . I ts  e s s e n t i a l s  w i l l  be  i n c o r p o r a t e d  i n  t h e . s u b -  
c o n t r a c t ,  a d r a f t  o f  which i s  be ing  p repa red  by UCLA. 

4.0 Phase I11 Developments. 

4 .I Panama. 

On June 10-11, 1974 a meeting w a s  he ld  i n  Panama a t t e n d e d  
by t h e  MOH, D i r e c t o r  General  and t h e  Chief of I n t e g r a t e d  
Hea l th  S e r v i c e s  i n  one reg ion  of Panama, t h e  USAID/Panama 
Heal th  Advisor ,  t h e  Dean of t h e  School of  P u b l i c  Hea l th ,  
U n i v e r s i t y  o f  Texas, an APHA c o n s u l t a n t  from t h e  U n i v e r s i t y  
and a  member of t h e  APHA s t a f f .  The group came t o  an agree-  
ment t h a t  t h e  Min i s t ry  would d e s i g n a t e  a r e p r e s e n t a t i v e  who 
would j o i n  a r e p r e s e n t a t i v e  o f  t h e  U n i v e r s i t y  of  Panama and 
t h e  c o n s u l t a n t  from Texas t o  develop a DEIDS p l a n  f o r  
e v a l u a t i o n  r e v i s i n g  m a t e r i a l s  a l r e a d y  produced by APHA and 
i t s  c o n s u l t a n t s .  A f t e r  a 3-week pe r iod  a working committee 
t o  i n c l u d e  t h e  D i r e c t o r  of TA/H w a s  t o  m e e t  i n  Panama t o  
rev iew t h e  proposa l  which, i f  a ccep ted ,  w a s  t o  be p re sen ted  
t o  AID/W. The M i n i s t e r  w a s  t o  n o t i f y  t h e  U n i v e r s i t y  o f  Texas 
when h i s  r e p r e s e n t a t i v e  and t h a t  of t h e  U n i v e r s i t y  o f  Panama 
had been appoin ted  s o  t h a t  APNA could  send i t s  c o n s n l t a n t .  
Panama e f f o r t s  were de layed ,  however, and a t  a  l a t e r  d a t e  
t h e  APHA-designated c o n s u l t a n t  became u n a v a i l a b l e .  On 

-' December 3 ,  1974, APHA rece ived  an u n s o l i c i t e d  p roposa l  from 
P r a c t i c a l  Concepts, I nc . ,  r e l a t i v e  t o  t h e  development o f  an 
e v a l u a t i o n  a c t i v i t y  under D E I D S  f o r  Panama. Th i s  h a s  been 
made a v a i l a b l e  t o  t h e  USAID Heal th  Advisor and i s  being reviewed 
by TA/H. The Hea l th  Advisor f e l t  it should  n o t  be pursued 
w i t h  t h e  MOH o f  Panama u n t i l  February,  a t  which t ime  o t h e r  
n e g o t i a t i o n s  r e l a t i v e  t o  h e a l t h  programs w i l l  be  ended. 

4.2 Pak i s t an .  

A t  a meeting of AID/TA/H and APHA/DEIDS s t a f f  i n  l a te  June,  
it was dec ided  i n  view of d i f f i c u l t i e s  d e s c r i b e d  i n  t h e  l a s t  
r e p o r t  t h a t  a  DEIDS p r o j e c t  would w a i t  t h e  i n i t i a t i v e  of t h e  
P a k i s t a n  Hea l th  Min i s t ry  o r  t h e  Mission.  

4.3 Niger ia .  

P o s s i b i l i t i e s  f o r  a DEIDS p r o j e c t  i n  N i g e r i a  were e x t e n s i v e l y  
explored  du r ing  t h e  p a s t  s i x  months w i th  t h e  a s s i s t a n c e  of an 
APHA U.S. c o n s u l t a n t  and adv i so ry  a s s i s t a n c e  from D r .  I r e n e  
Thomas, r e t i r e d  Sen io r  Medical O f f i c e r  and former  D i r e c t o r  
of  Maternal  and Chi ld  Hea l th  f o r  t h e  F e d e r a l  Government o f  
Niger ia .  



- A program i n  Benue P l a t e a u  S t a t e  was r u l e d  o u t  and f o r  
t h e  monent, e f f o r t s  i n  N i g e r i a  are connected w i th  t h e  re- 
view of h e a l t h  d e l i v e r y  systems.  D r .  Thomas h a s  agreed  
t o  s e r v e  as  a c o n s u l t a n t  t o  APHA f o r  c o l l e c t i o n  of  
i n fo rma t ion  on such sys tems i n  ~ i ~ e g i a  and on a r e g i o n a l  
b a s i s  a s  w e l l  a s  t o  assist i n  t h e  development of  any s p e c i f i c  
DEIDS p r o j e c t s  t hak  .may evo lve  i n  A f r i c a .  

5.0 C o n s u l t a t i o n  B Budget 

By Amendment I11 t o  t h e  C o n t r a c t ,  APHA h a s  been asked 
t o  p rov ide  t e c h n i c a l  a s s i s t a n c e  i n  low c o s t  d e l i v e r y  
sys tems p a r t i c u l a r l y  through work on a  c o n s u l t a n t s h i p  and 
survey  b a s i s  t o  d i s c o v e r  i nnova t ive .  a c t i v i t i e s  t h a t  a r e  
a  p a r t  of  such  p r o j e c t s  and which may be a p p l i c a b l e  t o  
o t h e r  a r e a s .  APHA work i n  t h i s  a r e a  may i n v o l v e  p r o j e c t  
d e s i g n  and development, e v a l u a t i o n  o r  t h e  h o s t i n g -  o f  
mee t ings ,  seminars  and con fe rences .  Out of  t h i s  cha rge  
i n  t h e  l a s t  s i x  months APHA s t a f f  members o r  c o n s u l t a n t s  
have under taken  t h e  fo l l owing  ass ignments  on e a c h  of  which 
s p e c i f i c  r e p o r t s  have been f i l e d  w i t h  A I D :  

5 . 1  
A t  t h e  r e q u e s t  o f  t h e  L a t i n  k e r i c a n  Bureau, APHA 

s t a f f  reviewed a  p roposa l  f o r  e v a l u a t i n g  t h e  r u r a l  h e a l t h  
t e c h n i c i a n  program of Guatemala. The rev iew was fo l lowed  
by a  s i x  day v i s i t  o f  one s t a f f  member which r e s u l t e d  i n  
a recommendation f o r  a  p rocedure  t o  s t r e n g t h e n  a  Guatemala 
i n s t i t u t i o n  s o  t h a t  it could  d e s i g n  and unde r t ake  t h e  
e v a l u a t i o n  w i t h  some t e c h n i c a l  a s s i s t a n c e .  F i v e  months 
l a t e r ,  APHA was aga in  r eques t ed  t o  send 3 c o n s u l t a n t s  f o r  
2 weeks each  t o  Guatemala a s  a  fol low-up of  t h i s  r e q u e s t .  
The i r  v i s i t  r e s u l t e d  i n  a  somewhat expanded v e r s i o n  of  
t h e  e a r l i e r  recommendation. 

. , 

5.2  
I n  June a t h r e e  person APHA c o n s u l t a n t  t e a m  was s e n t  

t o  Honduras t o  p a r t i c i p a t e  i n  t h e  h e a l t h  s e c t o r  ass ignment .  The 
team conducted a  survey  of s p e c i f i c  r u r a l  h e a l t h  c a r e  sys tems  
and a s s e s s e d  t h e  human r e s o u r c e  and i n s t i t u t i o n a l  c a p a c i t y  
t o  expand t h e  system. 

5 .3  
I n  J u l y  a n  APHA c i n s u l t a n t  t r a v e l l e d  t o  Z a i r e  t o  h e l p  

t h e  Government deve lop  and implement a  meas les  immunization 
program i n  Kinshasha. - 

5.4 
A t  t h e  r e q u e s t  of AID/TA/H and RID/TD/EA, an APHA 

c o n s u l t a n t  surveyed t h e  e x i s t e n t  h e a l t h  d e l i v e r y  system i n  
t h e  K h m e r  Republic.  The r e s u l t a n t  r e p o r t  i s  s e r v i n g  a s  t h e  
b a s i s  of an AID/W/Mission meet ing i n  l a t e  January  which w i l l  
de te rmine  t h e  n a t u r e  of A I D  a s s i s t a n c e  t o  t h e  c i v i l i a n  
h e a l t h  program i n  t h e  K h m e r  ~ e p u b l ' i c  . 
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5.5. 
A APHA's sugges t ion  and wi th  a p p r o p r i a t e  AID/W and USAID 

c l e a r a n c e s ,  t h e  above c o n s u l t a n t  t r a v e l l e d  a l s o  t o  Laos 
where he d iscussed  DEIDS p o s s i b i l i t i e s  i n  t w o  a r e a s  o f  t h e  
count ry  wi th  Mission o f f i c i a l s  and t h e  ~rnbassador .  Discuss ions  
con t inue  on t h e  p o s s i b i l i t y  of  DEIDS a c t i v i t y  i n  Laos, perhaps  
involv ing  country-wide h e a l t h  planning i n  view o f  t h e  phase 
down of o t h e r  e x t e r n a l  a s s i s t a n c e  t o  t h a t  country.  

5 . 6  
A c o n s u l t a n t  was s e n t  t o  Korea i n  A p r i l  t o  a s s i s t  t h e  

ROKG. i n  developing procedures  f o r  e s t a b l i s h i n g  a  h e a l t h  
planning u n i t .  P a r t  of t h i s  procedure w a s  t h e  development 
of r e sea rch  proposa ls .  A s  a seque l  t o  t h i s  e f f o r t ,  t h e  
ROKG reques ted  a s s i s t a n c e  i n  planning a  h e a l t h  demonstrat ion 
p r o j e c t ,  which w a s  m e t  by a s s ign ing  one s t a f f  member t o  work 
wi th  A I D  pe r sona l  f o r  t h e  month of November i n  Korea. 

5.7 
A c o n s u l t a n t  was s e n t  t o  B o l i v i a  i n  June t o  p a r t i -  

c i p a t e  i n  t h e  on-going h e a l t h  s e c t o r  a n a l y s i s .  

6 .0  ' Study of Low Cost Heal th  Del ivery  Systems 

Under t h i s  assignment APHA i n  t h e  e a r l y  summer suggested 
a p lan  of  a c t i o n  inc lud ing  a  l i t e r a t u r e  s e a r c h  and v i s i t  
t o  selec.ted p r o j e c t s  f o r  t h e  purpose of completing a n  
ex tens ive  ques t ionna i r e  on LCHDS. AID/TA/H, a f t e r  consul-  
t a t i o n  wi th  r e g i o n a l  o f f i c e s ,  asked APHA t o  postpone 
implementation of t h e  p r o j e c t  u n t i l  A I D  could r e f i n e  t h e  
scope of work. I n  e a r l y  October,  a r e v i s e d  scope was 
provided t o  APHA f o r  comment. Following t h e  Conference 
on I n t e r n a t i o n a l  Health a t  Reston,  V i r g i n i a ,  October 
16-18, and t h e  APHA convention,  October 18-25, APHA/DEIDS 
held ex tens ive  s t a f f  d i s c u s s i o n s  on t h e  p r o j e c t .  

A t a s k  f o r c e  on t h e  p r o j e c t  e s t a b l i s h e d  under t h e  
chairmanship of one of t h e  DEIDS c o - d i r e c t o r s  h a s  developed,  
and i n  December d e l i v e r e d  t o  A I D  a  r e v i s e d  proposa l  which 
inc luded  a  work p l a n  and ca l enda r .  The p r o j e c t  i n c l u d e s  a 
r e s e a r c h  and d a t e  c o l l e c t i o n  phase ,  a  phase f o r  f i e l d  
i n v e s t i g a t i o n ,  and f i n a l l y  a  s e l e c t i v e  c a s e  s tudy  phase. 
The t h r e e  phases  run  semi-concurrently.  The proposa l  
submitted t o  A I D  i s  a t t ached .  

6.1 
I n  connect ion wi th  t h i s  s tudy  a f i e l d  t r i p  t o  I s r a e l  . 

was undertaken by one of t h e  p r o j e c t  c o - d i r e c t o r s  i n  November 
dur ing  which he reviewed t h e  new and innova t ive  "Education- 
Tra in ing  Se rv ice  I n t e g r a t e d "  program a t  Beer Sheva and t h e  
r u r a l  h e a l t h  d e l i v e r y  system which h a s  been developed i n  
t h e  Gaza S t r i p .  



The c o - d i r e c t o r  a l s o  a t t e n d e d  t h e  C h r i s t e n  Medica l  
Cominission's a n n u a l  mee t ing  i n  Zur ich  t o  exchange i n f o r m a t i o n  
on LCHDS and i n  November p r e s e n t e d  a p a p e r  on ' t h e  s u b j e c t  a t  
t h e  P u b l i c  H e a l t h  Seminar  o f  t h e  mee t ing  o f  t h e  I n t e r n a t i o n a l  
F e d e r a t i o n  o f  A r c h i t e c t s  i n  N a i r o b i ,  Kenya. H e  and a member 
o f  AID/PPC c o n s u l t e d  w i t h  W~Q/Geneva on e v a l u a t i o n  a s p e c t s  
o f  LCHDS. 

8.0. DEIDS Confe rences  and Meet ings  P a r t i c i p a t i o n  

8.1. 
A t  t h e  r e q u e s t  o f  TA/H, DEIDS s p o n s o r e d  t h e  a t t e n d a n c e  o f  

n i n e  f o r e i g n  d e l e g a t e s  t o  t h i s  y e a r ' s  N a t i o n a l  Confe rence  on  
I n t e r n a t i o n a l  H e a l t h ,  t h e  theme o f  which was H e a l t h  o f  t h e  
Family ,  c o n s i d e r e d  b o t h  i n  terms o f  h e a l t h  2 romot ion  w i t h i n  
t h e  f a m i l y  and a s  a  p a r t  o f  h e a l t h  d e l i v e r y  sys tems.  DEIDS 
s p o n s o r e d  a t t e n d e e s  i n c l u d e d  r e p r e s e n t a t i v e s  from seven  ( 7 )  
c o u n t r i e s .  The d e l e g a t e s  m e t  w i t h  APHA s t a f f  d u r i n g  t h e i r  
v i s i t  t o  d i s c u s s  p r o j e c t s  i n  t h e i r  c o u n t r i e s  s e l e c t e d  as a 
p a r t  o f  t h e  S t a t e  of  t h e  Arts P r o j e c t .  

8.2. 
The APHA/DEIDS s t a f f  p a r t i c i p a t e d  i n  t h e  APHA Convent ion  

h e l d  i n  N e w  O r l e a n s  b o t h  t o  r e c r u i t  p e r s o n n e l  and t o  in fo rm 
t h e  a t t e n d e e s  o f  DEIDS programs.  Mee t ings  w e r e  a l s o  h e l d  
w i t h  DEIDS p o t e n t i a l  s u b c o n t r a c t o r s ,  UCLA and t h e  U n i v e r s i t y  
o f  Hawaii  t o  d i s c u s s  t h o s e  two p r o j e c t s ,  and w i t h  c e r t a i n  APHA 
c o n s u l t a n t s  on t h e  s u b j e c t  o f  e v a l u a t i o n .  An APHA/DEIDS s t a f f  
member p r e s e n t e d  a  p a p e r  a t  t h e  a n n u a l  m e e t i n g  o f  t!~e U.S. 
S o c i e t y  f o r  I n t e r n a t i o n a l  H e a l t h  on t h e  s u b j e c t  o f  h e a l t h  
d e l i v e r y  sys tems  f o r  r u r a l  p o p u l a t i o n s  i n  d e v e l o p i n g  c o u n t r i e s .  

9.0 APHA/AID R e l a t i o n s .  

9.1 
DEIDS w a s  a major  s u b j e c t  o f  t h e  m e e t i n g  o f  t h e  APHA1s 

Advisory  Committee on I n t e r n a t i o n a l  H e a l t h  which i n d i c a t e d  
i t s  concern  f o r  t h e  l e n g t h  o f  t i m e  r e q u i r e d  t o  a c h i e v e  a p p r o v a l  
o f  a DEIDS p r o j e c t  from i n i t i a t i o n  o f  p l a n n i n g  t h r o u g h  award 
o f  f u n d s  f o r  implementa t ion  o f  Phase 111. A I D  o f f i c i a l s  
a t t e n d i n g  t h e  mee t ing  a t t e m p t e d  t o  e x p l a i n  t h e  d i f f i c u l t i e s  
o f  working w i t h  t h e  m u l t i p l e  A I D ,  p o t e n t i a l  s u b c o n t r a c t o r ,  and 
h o s t  c o u n t r y  b u r e a u c r a c i e s  i n  such  p r o j e c t s .  

9.2 
D i s c u s s i o n s  h e l d  w i t h  APHA c o n s u l t a n t s  on e v a l u a t i o n  

r e p r e s e n t e d  c o n t i n u i n g  e f f o r t s  t o  r e s o l v e  c o n f l i c t i n g  g u i d a n c e  
on t h e  p a r t  o f  v a r i o u s  e l e m e n t s  o f  A I D  r e g a r d i n g  t h e  k i n d  o f  
e v a l u a t i o n  t o  be  a c c e p t e d  a s  s a t i s f a c t o r y  f o r  t h e  v a r i o u s  
DEIDS p r o j e c t s .  I n  J u n e ,  s e v e r a l  working s e s s i o n s  were h e l d  
w i t h  APHA s t a f f  and t h a t  o f  t h e  American I n s t i t u t e s  o f  Resea rch  
( A I R )  on t h e  r e p o r t  t o  be p r o v i d e d  by A I D  t o  AID/PPC 
s u g g e s t i n g  an  e v a l u a t i o n  p l a n  f o r  DEIDS based s p e c i f i c a l l y  on 
t h e  DEIDS/Ecuador p r o j e c t .  



The r e p o r t  was completed i n  d r a f t  and submit ted i n  J u l y  t o  
A I D  i n  an  open conference a t t ended  by APHA s t a f f  and 
c o n s u l t a n t s  from each  of t h e  p o t e n t i p l  s u b c o n t r a c t o r s  as  
w e l l  a s  A I R  and A I D  o f f i c i a l s .  S u b s t a n t i a l  r e v i s i o n s  w e r e  
recommended a t  t h e  meet ing,  and it was agreed  t h a t  t h e  
f i n a l  r e p o r t  would x e f i e c t  some of t h e  . :changes.  APHA 
i n d i c a t e d  i t s  w i l l i n g n e s s  t o  u s e  t h e  r e p o r t  a s  an a d d i t i o n a l  
i n p u t  t o  e f f o r t s  being made by t h e  Assoc i a t i on  and each  
s u b c o n t r a c t o r  t o  develop an e f f e c t i v e  DEIDS e v a l u a t i o n  p l a n .  
To t h i s  end,  APHA convened c o n s u l t a n t s  from each  of t h e  
p o t e n t i a l  DEIDS s u b c o n t r a c t o r s  t o  d r a f t  a set of DEIDS 
e v a l u a t i o n  g u i d e l i n e s .  The g u i d e l i n e s  of n e c e s s i t y  w e r e  
g e n e r a l ,  f o c u s s i n  on o b j e c t i v e s  rah ' ter  t han  methodology. I t  
i s  APHA' s view t h  t t h e  e v a l u a t i o n  p l a n  w i l l  have t o  be 
developed w i t h i n  each p r o j e c t  based on o b j e c t i v e s  set  £06 
t h a t  p r o j e c t .  A t  t h e  moment each  p o t e n t i a l  subcon t r ac to r  
i s  moving ahead a long  t h e s e  lines wi th  h o s t  coun t ry  o f f i c i a l s  
and wi th  t h e  guidance of A I D  p r o j e c t  e v a l u a t i o n  g u i d e l i n e s .  
APHA i s  con t inu ing  i t s  use  of t h e  adv i so ry  a s s i s t a n c e  of  i t s  
c o n s u l t a n t s  and t h e  APHA Advisory Committee on I n t e r n a t i o n a l  
Hea l th  t o  ach ieve  consensus on c e r t a i n  o v e r a l l  DEIDS e v a l u a t i o n  
t e n e t s  -- o b j e c t i v e s  a g a i n s t  which a l l  DEIDS p r o j e c t s  w i l l  
be  measured. Cur ren t  o b j e c t i v e s  of t h e  p r o j e c t s  t o  be 
eva lua t ed  i n c l u d e  a t  a minimum: 

I) a c c e s s i b i l i t y  -- are two t h i r d s  of  t h e  
women of r ep roduc t ive  age -and  c h i l d r e n  under  t h e  age  o f  5 
r e c e i v i n g  s e r v i c e s  o f f e r e d ?  

2 )  r e p l i c a t i o n  -- i s  t h e  system being developed 
'one which can be r e p l i c a t e d  i n  o t h e r  p a r t s  of t h e  c o u n t r y  
w i t h i n  r e s o u r c e s  which one can r ea sonab ly  e x p e c t  t o  be  made 
a v a i l a b l e  f o r  h e a l t h  programs? 

- 2  

Discuss ions  c o n t i n u e  on (1) how t h e s e  i t e m s  are t o  
be measyred;  ( 2 )  what are r easonab le  changes  i n  h e a l t h  
s t a t u s  of t h e  community t h a t '  can be  measured w i t h i n  t h e  t ime  
and f i n a n c i a l  c o n s t r a i n t s  of DEIDS, and ( 3 )  t o  what e x t e n t  
i s  b a s e l i n e  d a t e  f o r  t h e  popu la t ion  of t h e  DEIDS p r o j e c t  
a r e a s  necessary .  

9 . 3  Addi t iona l  P rospec t s  
The a d d i t i o n  of t h e  e v a l u a t i o n  s p e c i a l i s t  t o  t h e  DEIDS 

s t a f f  i n  t h e  s p r i n g  i s  expected t o  b r i n g  t h e s e  e f f o r t s  i n t o  
focus  and p rov ide  t h e  d e s i r e d  p r i o r i t y  t o  t h i s -  a c t i v i t y .  
A t  t h e  end of t h i s  r e p o r t  pe r iod  s e v e r a l  p o t e n t i a l s  f o r  DEIDS 
p r o j e c t s  i n  A f r i c a  a r e  under c o n s i d e r a t i o n .  The C e n t r a l  
Af r i can  Republic has  submit ted a r e q u e s t  f o r  an APHA v i s i t  
t d d i s c u s s  p r o j e c t  p o s s i b i l i t i e s .  Discuss ions  have t a k e n  p l a c e  
a l s o  on p o s s i b i l i t i e s  i n  Malawi and i n  Togo. I n  Kenya 
d i s c u s s i o n s  suggested t h e  p o s s i b i l i t y  o f  s u b s t a n t i v e  c o n s u l t a t i o n s  
i n  h e a l t h  d e l i v e r y  system p lann ing ,  implementation and 
management. I n  A s i a  p o t e n t i a l s  have a r i s e n  f o r  f u r t h e r  
consu l t ave  a s s i s t a n c e  i n  Afghanis tan,  Nepal, Laos and Korea. 



A s  t h e  concepts  of h e a l t h  d e l i v e r y  systems f o r  t h e  
r u r a l  peoples  of  developing c o u n t r i e s  become b e t t e r  understood 
by count ry  m i n i s t r i e s  of  h e a l t h  and A I D  Mission pe r sonne l ,  
 request.^; f o r  APHA p a r t i c i p a t i o n  a r e  expanding. A P H A ' s  s t a f f  
a d d i t i o n s  make it i n c r e a s i n g l y  p o s s i b l e  t o  respond t o  t h e i r  
r e q u e s t s  e .xpedi t iously  and e f f e c t i v e l y .  



State  of the A r t  A c t i v i t y  

PROPOSAL 

f o r  W o r l d w i d e  H e a l t h  S y s t e m s  S tudies  



S t a t e  of t h e  A r t  A c t i v i t y  

Proposal  f o r  Worldwide Heal th  Systems S t u d i e s  

I. Proposal  : - 
It i s  proposed t h a t  American P u b l i c  Heal th  Assoc ia t ion  

under take  a worldwide s tudy  of h e a l t h  systems and elements  

t h e r e o f ,  c u r r e n t l y  i n  use  f o r  t h e  d 'e l ivery of  h e a l t h  s e r v i c e s  

i n  communities - b i t h -  l i m i t e d  r e s o u r c e s  be undertaken.  

11. Purpose :- 

The purpose of t h i s  "Study" i s  t o :  

1. Survey worldwide expe r i ences  i n  v a r i o u s  t y p e s  of 

low-cost h e a l t h  d e l i v e r y  systems (LCHDS) i n  o r d e r  t o  i d e n t i f y  

and ana lyse  u s e f u l  e lements  which appear  t o  be worth looking  C. 
a t  more c a r e f u l l y  and t o  a s c e r t a i n  p o s s i b i l e  impact.  

2.  Make a more d e t a i l e d  examination of t h o s e  programs 

which appear  t o  be promising wi th  a view t o  e x t r a c t i n g  l e s s o n s  
. z 

.which might be a p p l i e d  elsewhere.  

3 .  A s s i s t  A I D  and o t h e r  agenc ie s  t o  provide  adv ice  on and 

p a r t i c i p a t e  i n  t h e  d e s i g n  of low-cost h e a l t h  d e l i v e r y  systems, 

by making a v a i l a b l e  t o  them i n  a conc i se  &d organized  form, 

informat ion  on innova t ive  e lements  t h a t  lhay be used i n  such 

LCHDS. Such elements  should show promise f o r  r e p l i c a t i o n  a t  . 

low c o s t .  This  a c t i v i t y  i s  pursuant  wi th  t h e  fo l lowing  c l a u s e s  

the APHA DEIDS c o n t r a c t  w i th  t h e  A I D :  (Amendment # 3  AID/csd- 

' 1 3423, page 1 0 ) .  
1 
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4. (b )  " A t  t h e  w r i t t e n  r e q u e s t  of A I D  (TA/H) , perform 

up t o  300 a d d i t i o n a l  man-days of a d d i t i o n a l  survey  work i n  

LCHDS p r o j e c t s  and i n  s o  doing t h e  c o n t r a c t o r  w i l l  t a k e  s p e c i a l  
8 

c a r e  t o  d i scove r  innova t ive  a c t i v i t i e s  t h h t  may be  r e p l i c a b l e  

t o  o t h e r  p r o j e c t  and coun t ry  a c t i v i t i e s . "  

5. "Observe ongoing f i e l d  d e l i v e r y  system p a t t e r n s ,  i n  

c o u n t r i e s  mutua l ly  agreed upon., beyond t h o s e  s p e c i f i c a l l y  

des igna ted  a s  demonstrat ion a r e a s ,  f o r  t h e  purpose of r e l a t i n g  

t h e  p a t t e r n s  of  Phase I and Phase I1 e f f o r t s . "  

111. Scope of  Work' and Methodology 

Organiza t ion  and R e s u l t s  

A. The s tudy  w i l l  be conducted i n  t h r e e  phases  which w i l l  

o v e r l a p  ch rono log ica l ly .  Each phase w i l l  be des igned  t o  p r o d ~ ~ e e  

def ini ts ive m a t e r i a l s  which w i l l  c o n s t i t u t e  i n t e g r a l  & a r t s  o f  

t h e  t o t a l  study. 

The Phases and m a t e r i a l s  t o  be produced a r e  a s  fo l lows :  

Phase I.- Research and Date C o l l e c t i o n  Mate r i a l s :  

.. , (1) A b a s i c  f i l e / i n v e n t o r y  on h e a l t h  systems and 

elements  obtained.  t h r o u g h  l i t e r a t u r e  r e s e a r c h ,  correspondence 

with  h e a l t h  systems'  d i r e c t o r s  and personnel  i n  v a r i o u s  c o u n t r i e s  

and q e p o r t s  on s i te  v i s i t s  t o  an adequate sample of t h e  systems 

and elements  \cata loged.  v 

( 2 )  A s p e c i a l  f i l e  o f :  a p p r a i m a t e l y  100 h e a l t h  systems 
- 

o r  e lements  of h e a l t h  systems having innova t ive  f e a t u r e s .  

( 3 )  A sumnary r e p o r t  which analy-s and desc r ibes  

v a r i o u s  p a t t e r n s  of LCHDS i n  t h e  developing c o u n t r i e s .  
I 



Phase LI .- F i e l d  I n v e s t i g a t i o n s  

M a t e r i a l s :  

1. A document s e t t i n g  f o r t h  c r i t e r i a  f o r  t h e  d e s i g n a t i o n  

of  h e a l t h  systems o r  e lements  a s  i n n o v a t i v e  and w a r r a n t i n g  c a s e  

s t u d i e s .  

2. A d e s c r i p t i v e  r e p o r t  on approximate ly  t h i r t y  ( 3 0 )  

s e l e c t e d  LCHDS which have been i d e n t i f i e d  a s  having i n n o v a t i v e  

f e a t u r e s  and which have been v i s i t e d .  

Phase SII.- S e l e c t i v e  Case S t u d i e s  M a t e r i a l s  

1. I n d i v i d u a l  i n  dep th  c a s e  s t u d i e s  on t h e  i n n o v a t i v e  

f e a t u r e s  of  s i x  t o  t e n  LCHDS o r  e lements  t h e r e o f .  

2.  Monograph which d e s c r i b e s  t h e  s tudy ,  summaries 

t h e  d a t a ,  a n a l y s e s  and compares a  r e p r e s e n t a t i v e  sample o f  
,.. 

,- systems! i n v e s t i g a t e d l a n d  set  f o r t h  recb-end =gl g u i d e l i n e s  for I 

F L .  
I 

A I D ' S  p a r t i c i p a t i o n  i n  h e a l t h  p lanning .  

B. Work P lan  and Scgedule:  The work t o  be accomplished 

. - I i s  d i v i d e d  i n t o  twenty s t e p s  a s  fo l lows :  

May 1974 - 
Sept.  17,  1975: 1. I n i t i a t e  and deve lop  a  b a s i c  f i l e / i n v e n t o r y  o f  h e a l t h  . 

systems and e lements  t h e r e o f  c u r r e n t l y  i n  use  f o r  t h e  
d e l i v e r y  of s e r v i c e s  i n  communities w i t h  l i m i t e d  
r e sou rces .  

b c t .  15 ,  1974- 
Dec. 13,  1974 2 .  P repa re  a  c a l e n d e r  of  a c t i o n s  t o  be accomplished w i t h  

- t a r g e t  d a t e s  f o r  unde r t ak ing  and compl-eting t h e  I I S ~ ~ ~ ~ O .  

I Nov. 15 ,  1974- 
Dsc. 16,  1974 3 .  Prepa re  and submit  t o  A I D / T A / H  a p r o p o s a l  f o r  t h e  "Survey 

, and Study o f  Worldwide ~ x p e r i e n c e s  i n  Low-Cost Hea l th  
~ e l i v e r y  Systems a s  One "s tudy" i n  t h e  S t a t e  of t h e  
A r t  A c t i v i t y .  

1 
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~ e c .  1, 1974- 
Dec. 16 ,  1974 4.  

May 5, 1974- 
Dec. 20, 1974 5. 

D e c .  15 ,  1974- 
Jan.  20, 1975 6. 

Feb. 1, 1979- 
March 1, 1975 7. 

Feb. 5 ,  1975- 
March 5 ,  1975 8. 

Maech 1, 1975- 
Apr. 3 ,  1975 9. 

March 15 ,  1975- 
Apr. 15 ,  1974 10.  

P repa re  a  d e s c r i 3 t i v e  l i s t i n g  of  i n n o v a t i v e  f e a t u r e s  
o r  a r e a s  of h e a l t h  s e r v i c e s . o p e r a t i o n s  i n  which 
i n n o v a t i v e  f e a t u r e s  a r e  d e s i r e d  and p r o v i d e  c o p i e s  t o  
ZID/TA/H as needed. 

P repa re  a  d r a f t  t h r e e  p a r t  q u e s t i o n n a i r e  o u t l i n i n g  t h e  
c o n t e n t  of  t h e  d a t a  r e q u i r e d  f o r  a n  a n a l y t i c a l  s t u d y  
o f  LCHDS i n  deve lop ing  c o u n t r i e s .  
Part-One, t o  o b t a i n  i n fo rma t ion  on t h e  h e a l t h  system 
11 p e r  s e e "  o r  e lements  t h e r e o f .  
Part-Two, t o  p rov ide  in fo rma t ion  on t h e  o v e r a l l  
o r g a n i z a t i o n  and d e l i v e r y  of  h e a l t h  s e r v i c e s  i n  t h e  
c o u n t r y  i n  which t h e  system e x i s t .  
Par t -Three ,  t o  set f o r t h  t h e  p o l i t i c a l  and s o c i a l  
economic enviornment i n  which t h e  system f u n c t i o n s .  

Secu re  : ... a p p r o p r i a t e  c o n s u l t i n g  a s s i s t a n c e  i n  r e v i s i n g  
format  o f  d r a f t  q u e s t i o n n a i r e  t o  f a c i l i t a t e  r e c e i p t  
o f  i n fo rma t ion  c o n t e n t  i n  form which w i l l  p e rmi t  it t o  
be e a s i l y  and systemalkically s t o r e d  and r e t r i v e d  as  
needdd i n  t h e  p r e p a r a t i o n  of d e s c r i p t i v e  and/ o r  
s t a t i s t i c a l  comparisons and ana lysks .  

. T r a n s l a t e  t h e  m a t e r i a l  i n  t h e  b a s i c  f i l e  t o  Part-One 
of t h e  Revised Q u e s t i o n n a i r e .  

Send Part-One of Q u e s t i o n n a i r e s  c o n t a i n i n g  b a s i c  f i l e  
i n fo rma t ion  t o  Hea l th  Systems D i r e c t o r s  o r  Correspondents  
i n  f i e l d  f o r  complet ion o r  v e r i f i c a t i o n .  Each 
Q u e s t i o n n a i r e  t o  b e  s e n t  t o  f i e l d  as soon a s  a v a i l a b l e  
b a s i c  i n fo rma t ion  has  been e n t e r e d  on form w i t h  
r e q u e s t  t o  Hea l th  Systems D i r e c t o r  o r  C ~ r r e s p o n d e n t  
t o  v e r i f y  and complete  i n fo rma t ion  on Q u e s t i o n n a i r e  
Part-One and r e t u r n  same. w i t h i n  1 5  days .  

1 

Organize  t h e  r e p l i e s  from t h e  f i e l d  and l i te ra ture  r e s e a r c h  
f o r  Part-One Q u e s t i o n n a i r e  f o r  approximate ly  100 
h e a l t h  systems o r  e lements  having i n n o v a t i v e  f e a t u r e s  
i n t o  a l U S p e c i a l  F i l e "  and r e p r s d u c e  materials tomake  
1 - a t  l e a s t  t e n  f i l e s  f o r  AID/TA/H use .  

P repa re  a  summary r e p o r t  which a n a l y s h s  and d e s c r i b e s  
t h e  v a r i o u s  p a t t e r n s  ofLC.HDS i n  t h e  deve lop ing  
c o u n t r i e s  u t i l i z i n o  :he i n £  ormat ion  c o n t a i n e d  i n  t h e  
" S p e c i a l  F i l e " .  



Jan. 6 ,  1975- 
J a r  2 4 ,  1975 
i 

March -15, 1975- 
Apt. 15 ,  1975 

Jm. 6, 1975- 
March 15 ,  1975 

March 15,  1975- 
Apr. 30, 1975 

Apr. 15, 1975- 
Aug. 1, 1975 

Aug. 1, 1975- 
Sept .  15,  1975 

May 15 ,  1975- 
June 15,  1975 

June 15,  1975- 
Dec.. 15,  1975 

Prepare  and d i s c u s s  wi th  t h e  s t a f f  AID/TA/H f o r  
concurrence,  a document s e t t i n g  f o r t h  t h e  c r i t e r i a  
f o r  t h e  d e s i g n a t i o n  of h e a l t h  systems and e lements  
a s  innova t ive  and warran t ing  s i t e  v i s i t s  and c a s e  
s t u d i e s .  Provide c o p i e s  of  documents t o  A I D  mis s ions  
i n  a l l  c o u n t r i e s  i n  which innova t ive  wealth Dolivery Systems 
have been i d e n t i f i e d .  \ I I -, 

E s t a b l i s h e d  wi th  A I D  concurrence a  p r i o r i t y  l i s t i n g  of 
HDS o r  e lements  which should be s i t e  v i s i t e d  under 
Phase I1 of  t h e  "Study" and a  p r i o r i t y  l i s t i n g  of HDS 
o r  e lements  which should be s t u d i e d  i n  d e p t h  under 
Phase I11 of t h e  "Study". 

Develop wi th  t h e  a p p r o p r i a t e  o f f i c e s  i n  A I D  (TA/H and 
Country Desks) w r i t t e n  procedures  t o  be fol lowed by 
APHA s t a f f  and A I D  headquar t e r s  and miss ion  s t a f f  t o  j 
e x p e d i t e  bhth t h e  s i t e  v i s i t  t o  approximate ly  30 HDS 
and t h e  "in-depth" s t u d i e s  of  s i x ,  t o  t e n .  i 

T r a n s l a t e  m a t e r i a l  i r k  b a s i c  f i l e  t o  Parts-Two and Three 
o f  Q u e s t i o n n a i r e s  f o r  t h e  t h i r t y  HDS t o  be  s i t e  v i s i t e d  
under Phase I1 and t h e  s i x  t o  t e n  HDS o r  e lements  t o  
be  s t u d i e s  in-depth under Phase 111. 

I n i t i a t e  s i t e  v i s i t s  and o rgan ize  and d i s p t a c h  f i v e  
APHA teams t o  t h e  c o u n t r i e s  i n  w h i c h . p r i o r i t .  HDS I 

o r  e lements  a r e  l o c a t e d  f o r  t h e  pu r sose  of (1) 
o b t a i n i n g  complete in format ion  on t h e  e s t ab l i shmen t  and 
o p e r a t i o n  of t h e  system o r  element a s  o u t l i n e d  i n  P a r t s  
I, I1 and I11 of Q u e s t i o n n a i r e  and ( 2 )  making an  
independent a p p r a i s a l  of t h e  systems and elements .  

Review and analyse.  t h e  completed Q u e s t i o n n a i r e s  and 
Appra i sa l  r e p o r t s  from t h e  s i t e  v i s i t s  and p r e p a r e  a?: 
d e s c r i p t i v e  r e p o r t  on t h e  t h i r t y  HDS o r  e lements  v i s i t e d .  
Reproduce approved r e p o r t  i n  200 c o p i e s  f o r  d i s t r i b u t i o n  
by AID/TA/H. 

P repa re  work p l a n s  and schedules  f o r  t h e  s i x  t o  t e n  
indep th  c a s e  s t u d i e s  t o  be undertaken Phase 111. 

Organize and d i s p a t c h  a  s u i t a b l y  c o n s t i t u t e d  team t o  
each  of t h e  HDS o r  e lements  s e l e c t e d  f o r  indep th  s tudy .  

These v i s i t s  w i l l  be  made f o r  t h e  l e n g t h  of time 
a p p r o p r i a t e  f o r  development of  a c a s e  s tudy .  
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e h e  amount of  t i m e  r e q u i r e d  f o r  t h e  in -dep th  case 
s t u d i e s  w i l l  v a r y ,  depending on t h e  complex i ty  o f  t h e  
components t o  be s t u d i e d .  Howefier, U..S. s t a f f  and 
c o n s u l t a n t  t i m e  may a v e r a g e , t h r e e  man-months and n a t i o n a l  
c o u n t e r p a r t ,  t w o  man-months: These c a s e  s t u d i e s  w i l l  
a n a l y s e  t h e  a p p r o p r i a t e n e s s  of t h e  i n n o v a t i o n s  t o  t h e i r  

I t  social  s e t t i n g  and Lo t h e  n a t i o n a l  h e a l t h  sys tem i n  
I which t h e y  a r e  embedded and t h e  p o s s i b i l i t i e s  f o r  
I a d o p t i o n  o r  a d a p t a t i o n  i n  o t h e r  a r e a s .  Wherever p o s s i b l e  

d e t a i l e d  a n a l y s i s  w i l l  be  made of c o s t s ,  o r  r e s o u r c e  
r equ i r emen t s  and of  t h e  impact  of  t h e  i n n o v a t i o n  on 
t h e  a c c e s s a b i L i t y  a n d  u s e  of  h e a l t h  s e r v i c e s  and on 
h e a l t h  s t a t u s .  

Aug, 15 ,  1975- 
Feb. 1, 197@ 19.  Each te& deve lops  3 Betail comprehensive document on 

i t s  r e s e a r c h  a c t i v i t i e s ,  u s i n g  a format  which w i l l  e r m i t  
p u b l i c a t i o n .  Report  must  c o n t a l n  g r a p h s ,  c h a r t s  a n 8  
o t h e r  v i s u a l s  which w i l l  p r o v i d e  a f u l l  d e s c r i p t i o n  
o f  t h e  s t u d y  and i t s  r e s u l t s .  

Sep t .  1, 1975- i 
May 1, 1976 20. P r e p a r e  and. p u b l i s h  monograph which d e s c r i b e s  t h e  

s t u d y ,  summarizes t h e  d a t a ,  a n a l y s e s  and compares a 
1 r e p r e s e n t a t i v e  sample of  t h e  sys tems i n v e s t i g a t e d  and 

s e t s - f o r t h  recommended g u i d e l i n e s  f o r  p a r t i c i p a t i o n  i n .  
h e a l t h  p l ann ing  of  HDS i n  deve lop ing  c o u n t r i e s .  

t 
I k,. -I 
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1V. S t a f f i n g :  

The fol lowing s t a f f  w i l l  be u t i l i z e d  i n  undertaking 

t h e  s tudy.  Senior  s t a f f  p o s i t i o n s  w i l t  be f i l l e d  from t h e  

co re  s t a f f  of t h e  Divis ion of I n t e r n a t i o n a l  Health Programs. 

The c o n s u l t a n t s  w i l l  be s e l e c t e d  from t h e  D i v i s i o n ' s  r o s t e r  

of i n t e r m i t t a n t  consu l t an t s .  The p o s i t i o n s  and man-days o r  

man-years of work fol lows:  

(1) P r i n c i p a l  I n v e s t i g a t o r  (phys ic ian)  1/5 man-yr. 

(2)  Associate  Invest igator-Regional  I n v e s t i g a t o r  
Middle East-North arid E a s t  Afr ica  2/3 man-yr 

(3)  Regional Investigator-West,  C e n t r a l  and 
South Afr ica .  1/3 man-yr 

( 4 )  Regional Investigator-Americas 1/3 man-yr. 

(5)  Regional Invest igator-South 
Asia 1/3 man-yr. 

(6)  Regional Inves t iga tor -Eas t  Asia 
and Western P a c i f i c  1/3 man-yr. 

( 7 )  Research Associate  1 man-yr. 

(8)  Consul tant  (Quest ionnaire  and Survey 
Design) 30 man-gays 

. , 

Consul tants  f o r  F i e l d  I n v e s t i g a t i ~ n s  260 man-days 


