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ACT IO"N UNCLASSIFIED INCOMING
 
COPY ,-,_partrnento Sttale TELEGRAM 

PAGE 01 HARARE 03326 231446Z .3311 022691 AID6198
 
ACT ON* AID-35
 

ACTION OFFICE D-02
 
INFO. AFEM-03 AFSA-03 PERS-05 SAST-01 CHIO-01 R.ELO-01 MAST-O1
 

AFPM-01 /018 A4 723
 
--------------- m---------------------------


INFO OCT-O AMAD-01 /036 W 
------------------ 3304.00 231658Z /38 

R 231226Z JUN 82 
FM AMEMBASSY HARARE 
TO SECSTATE WASHDC 6143 ACTION:J.,er/Frymire, , 

cc: Spragute/fi le " 

UNCLAS HARARE 332(
 

AIDAC
 

FOR S&T/ED
 

E. 0. 12065: N/A 
SUBJ: MOE COMPUTER NEEDS: TDY BY KURT MOSES 

REF: STATE 170556
 

ADVISE MOSES ETA AND HOTEL PREFERENCES.
 
DAVIDOW
 

UNCLASS IFIED 

i'­
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Departmentof St TELEGRAM
 

PAGE 91 
 HARARE 03087 120846Z 9749 014354 AID2752 
ACTION AID-35 

............................................................... 
ACTION OFFICE AFSA-93 
INFO AFEA-93 AFOP-02 AFOR-O FVA-02 Fh-02 OM-91 PERS-05 

CMGT-02 CTR-02 SAST-01 L "-f PVC-02 CHIO-01 RELO-O 
MAST-91 AFPM-01 /037 A4 214 
................................................................ 


INFO OCT-00 AF-1O 10-15 AMAD-B /061 W 

------------------ 271401 120848Z /38 


R 120822Z J.UN82 

FiI AMEMBASSY HARARE 

TO SECSTATE WASIIDC 6041 

INFO AMEMlBASSY NAIROBI
 

UNCLAS HARARE 3087 


AIDAC 


FOR AFR/SA AND S & T/ED 


NAIROBI FOR REDSO/EA
 

E. 0. 12065: N/A 

SUBJ: MOE COMPUTER NEEDS: TOY BY KURT MOSES OF AED
 

REF: HARARE 2767
 

1. REOUEST SERVICES OF KURT MOSES OF AED FOR SIX WEEKS BEGINNING 

MID-JULY. UNICEF CONSULTANT LEACH WOULD
VALERIE ANDMOSES 

PREPARE RU5ORT OF IOE'S PROCESSING ANDANALYTICAL STATISTICAL/ 

ADMINISTRATIVE PLANNPIG DATA RECUIREIIEITS AIrIDHOWBEST TOMEET
 
THEM THROUGH EXISTING OR NEW COMPUTER HARDWARE AND SOFTWARE
 
AS WELL AS STAFF REPORT TO BE USED BY USAID/MIOE WORKING GROUP
 
IN PREPARING REOURCES SECTOR PROGRAM GRANT TO
HUIIMAN (613-0208) 


BE FUNDED IN EARLY FY 83.
 

2. AFR/SA SHOULD I.OK WITH S t T/ED TO PREPARE PIO/T TO AMEND
 
EXISTING AED COrTRACT USING PM & R FUNDS. CONTRACT MANAGED BY 

BLOCK OF S & TIED. ESTIMATED TOTAL COST IS US DOLS
 
14,160 OF WHICH DOLS 2,400 FOR AIRFARE, DOLS 3,360 FOR
 
PER DIEM AND DOL, 8,4,0 FOR WAGES, BENEFITS AND AED
 
OVERHEAD.
 

-BACNGROUID: MCE H.5' SEVERAL DATAPROCESSING, IIANi--*
 
PULATION ANDAIJALYTIC1 REQUIREMENT.. AMONG THES
 
AREPROCESSING PRIMARY SC CIOLAND JUIIIOR CERTIFICATE
 
EXAMIlliTIONS. THIS YEAR 130,030 CHILDREN WILL TAKE
 
GRADESi'VEN E)AMINATIOIIS. WITHIN ONLY COUPLE YEARS
 
NUMBERWILL SVELL TO SUO, 000. PRESENT MANUALSYSTEM
 
IS QUICKLY BEIN1 STRETCHED BEYOND ITS CAPACITY. ALSO,
 
MOE IS ADMIINISTRATIVELY SUPPORTING AN EDUCATIONAL
 
SYSTEM WHICH HAS GROWN FRCM UNDER 1.0 MILLIOfI STUDENTS
 
TWO YEARS AGO TO OVER 2.0 MILLION. MOST ADIIINISTRATIVE
 
SYSTEMS ARE MANUAL O SEMI-AUTOMATED. RAPID EXPANSIONS
 
OF SIUDENITS, TEACHERS 0ND SCHOOLS, HAVE RESULTED-IN
 

DOTTLE'IECKS CAUSED BY
ADMI' ;::"TIVE INABILITY TO COPE 
WIT,. :y'ORK ASSOCIATED WITH ADMINISTERING AND
 
MlAN. -STEM. FURTHERMORE, MOE IS TRYING TO COME
 
TO C- iTH PLANNING ANDFINANCING ISSUES. AT
 
MIE .5aING UNIT III MOEHASNOIHEAdS OF QUICKLY 

ANALI.t IMPACTOF VARIOUS POLICY OPTIOTIS. FOR 
EXAMPLL ;T TOOKMOEUVERONEMONTHTO CALCULATE IMPACT 
or RECENT RETROSPECTIVE PAY IfINREASE FOR TEACHERS.
 
CALCULATION REQ'UIRED GOING 50,00MANUALLY THROUGH 
*TEACHERS' FILES TO OBTAIN DATA ON EXPERIENCE, DUALIFICA­
?IONS AND TRAINING UPON WHICH TO BASE ESTIMATE, USAID/
 
'.OEPLANNING GROUP HAS IDENTIFIED IMPROVING MOE'S
 
ADIIlNISTRATIVE/IIANAGEMENiT/PLAINING CAPACITY HAS ONE OF
 
OBJECTIVES OF FY 83 SECTOR GRANT.
 

.4. SCOPE OF WORK: UNICEF CONSULTANT VALERIE LEACH IS 

HARARE 03087 120846Z 9749 014354 AI02752
 
ASSESSING AND COMPILING INFORMATION ON MOE'S STATISTICAL/
 
ADMINISTRATIVE/PLANNING DATA OPERATIOIS AND NEEDS.
 
FIRST DRAFT OF HER REPORT TO BE AVAILABLE JUIE 15,1982.
 
USAID WILL POUCH COPY TO AID/W TO PASS ALONG TO MOSES
 
AT AED. THIS REPORT WILL FORM BASIS FOR LEACH AND MOSES
 
WORK TO PREPARE DETAILED PLAN OF ACTION FOR tiOE.TIllS
 
PLAN OF ACTION WILL EXAMINE (A)HOW EXCESS CAPACITY IN
 
EXISTING COMPUTER FACILITIES IIITREASURY, MANPOWER AND
 
NATIONAL COMPUTER CENTRE CCULD BE TAPPED OR AUGMENTED
 
TO MEET MOE NEEDS, B) MIEWSYSTEMS ORSUB-SYTEMS FOR
 
USE BY MOE, (C)SOFTWARE AND(D)STAFF
REQUIREMENTS, 
REOUIREMEIITS INCLUDING TRAINING.
 

5. IttPORTAIIT TOHID-JULY SINCETO ADHERE SCHEDULE 
LEACH'S CONSULTAICY ENDS INAUGUST.
 

6. IF HOSES WISHES TO DISCUSS TOY WITH LEACH, HER
 
PHONE INHARARE IS885431. OFFICE PHONE AT CENTRAL
 
STATISTICAL OFFICE IS 706681. SINCE SHE ISDIFFICULT
 
TO REACH AT OFFICE, SUGGEST CALL AT HOME.
 

7. PLEASE ADVISE HOSES ETA.
 
KEELEY
 

ACTION: C. Block
 
cc: S ra gue=


Frymi re
 

Ir, 

. k.u.
 

UNCLASS IFI ED
 



---------------------------------------------------------------------------

UNCLASS I,.U 	 INCO MIIG 
Department of State 	 TELEGRAM 

PAGE 01 HARARE 02767 281348Z 4875 003279 AID.365
 

ACTION AID-35
 
ACTION OFFICE ED-0}2
 

INFO 	 AFEA-03 AFSA-03 AFDP-02 AFOR-06 PPIA-01 DM-01 AAST-01
 

AFDA-01 RELO-01 MAST-01 DO-01 AFPM-01 /024 Al 428
 

INFO ---------------------------------------------------------------------------AF-l0 	 AMAD-Ol /061 WOCT-00 	 10-IS 


------------------ 107466 281942Z /38 

R 281304Z MAY 82
 

FM AMEMBASSY HARARE 
TO SECSTATE WASHDC 5915
 
INFO AMEt4BASSY NAIROBI 

UNCLAS HARARE 2767
 

AIDAC
 

FOR S&T/ED AND AFR/SA 

NAIROBI FOR REDSO
 

E. 0. 12065: N/A 
TOY BY DURT MOSES OF AED 

SUBJ: 	 MOE COMPUTER NEEDS: 

REFS: (A) HARARE 2544 (B) STATE 101040 (C) HARARE 1495
 

(D) STATE 108399
 

1. UNICEF, USAID, AND MOE HAVE DISCUSSED THE MOE' S DATA/ 

INFORMATION PROCESSI11G REDUIREMENTS. 

2. VALERIE LEACH, UNICEF STATISTICAN ASSIGNED TO CENTRAL
 

STATISTICS OFFICE, IS WORK,ING PART-TIME ON AN ANALYSIS OF
 

MOE' S DATA/INFORM,4ATION PROCESSING' NEEDS. AREAS COVERED 
INCLUDE F 1NArJCE/EXPENDITURES, EXAMINATIONS,. PLANNING, AND 
STAFFING. 

3. UNICEF HAS CLARIFIED ITS INTENTIONS TO PROVIDE COMPUTER
 

HARDWARE -0 MOE. IT PLANS ONLY TO GIVE PLANNING UNIT A 
MICROCOMPUTER FOR ITS OWN USE. ACCORDING TO LEACH 
THIS FALLS FAR SHORT OF MOE' S REDUIREMENTS. IF UNICEF 
PROVIDES TA TO MOE, IT WILL ONLY BE SHORT-TERM FOR A FEW 
MONTHS.
 

4. ALL PARTIES (UNICEF, USAID, AND MOE) BELIEVE ASSISTANCE 
FROM K'URT MOSES OF AED BEGINNING IN MID-JULY FOR
 

SIX TO EIGHT WEEKdS WOULD BE VALUABLE COMPLEMENT TO
 

LEACH' S WORK. BY THAT TIME, LEACH WILL HAVE COMPLETED 
INITIAL COMPILATION OF MOE' S DATA PROCESSING REQUIREMtENTS. 
SHE AND KURT MOSES WOULD WORK TOGETHER TO DRAW UP SET 

OF RECOM!1ENDATIONS INVOLVING HOW THESE VARIOUS NEEDS MAY 

BE MET THROUGH EXISTING GOZ FACILITIES AND/OR ESTABLISH-


MENT OF INTERNAL COMPUTER HARDWARD/SOFTWARE CAPACITY IN 
MOE.
 

5. ADVISE REGARDING AVAILABILITY OF MOSES, COST, PREFERRED 
CONTRACTING MODE, AND PM&R FUNDS..
 
KEELEY
 

UNCLASS IF I ED
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ACTIO UNLAS ILU I1 Iti ComI 
COPY Dq art i ojState TELEG AM
 

PAGE 01 ISLAMA 05191 061014Z 
 5070 058890 AID0645
 
ACTION AID-20
 

ACTION OFFICE ASTI- 1

INFO ASEM-O1 AiFPN-02 ASDP-02 ASPD-03 
 AAST-01 CMGT-02 CTR-02
 

STAG-02 
 ED-02 AGRI- 1 RELO-01 MAST-01 /021 A4 86
 

INFO 'OCT-00 AMAD-01 /021 W
 ------------------ 350637 061015Z /3A
 
P 061012Z APR 82
 
FM AtAEMBASSY ISLAMASAD
 
TO SECST,'%TE "1ASHOC PRIORITY 2784
 

UNCLAS ISLAMABAD 05191
 

ADM AID
 

FOR HANKINS ASIA/TR/ARD
 

E.O. 12065 N/A

SUEJECT: 
 PROPOSED AG. RESEARCH EDUCATION PROJECT
 

REF: (A) STATE 086992 (8) ISL 05038 (C) STATE 80541
 

1. USAID CONCURS WITH MIELLER AND 
SWEENY TO SERVE AS
ccM:UNICTI. ,ZNS CCrJ5' r'.NTs AS PER REF 1: PARA 1,
ADVISE FIR; SCHEDLE ETA AND -. TD FOR P.'kI<I-3TArj SERVICES.SUGGEST 
''.E; D'RIjF LE'.WIS TH71r.'TON OF AED WHO HASJUST RETukURED FPChI 1.1ONTH ASSIGN.,':ENT PAKIISTAN WHERE

WAS 
INVOLIv-D IN DESIGNING DEVELOPMENT SUPPORT TRAINING 

HE 

PROJ E:T. 

2. REV:C'.' CF PEF (A) INDIC,'TES ADEQUi-TE FUNDS AVAILABLE
IN P O,,7 301-04''1-3-:101
 FOR
4 TOTAL AG. ED RID TEAM

INCLUDING .,CTIVITIES OF COt,MI'UNI CATIONS CONSJLTANTS.
PIO. T TC EE PqEPA.RnD F3Y AID,' AS PER REOUEST REF (A)PARA 4. A,:VZSE ;,CT.OrJ TAKEN. 

3. IUjCCUNTRY SURZORT FOR 2LOCKr REF A PARA 2 C PROVIDED 
FOR REi S P.'RA S. SPIERS 

BS(A 4 DAA
 
luniI 



UNCLASSIFIED INCOr ING 
D pa(roInwn. to TEL EGR Aly1 

PAGE01 ISLAA 05038 041045Z 9357 057700 AID9515 

ACTIONIAID-2fJ 

...................................... -------

ACTIONI ATR-OlOFFICE 


INFO 	ASEII-01 I'll- 02 rlSOF02 PPCE-01 PDPR-01 P 

PSPO-0i) AT-JI Cfluf-02 CTR-O2 STAG-02 ED 

AGrI. .01 ELC JI TELF-9I MAST-O /0i8 A4 

---.--------..---------.----------------.-.----------


IIIF3 OCT-O0 1MAD-01/021 W 


----------------. 302607 /38. 041046Z 

C 041044! APR 82 

Fi Pi; 'EAJS'Y I^.tNAC,, 


10 SEC IATE".'ktIOC11:1rDIATF 2b96 


UIILLAS ISLATIAEAD C5038
 

ADM AID 


F HAIIAII A31i, II/AR "
 

F.D. 12055 NIA
 
SIUhJECI:PROPO'EJ AG. RESEARCH EDUCATION PROJEC! 391-0477
 

kEF: (A)STALE L0541 Ifi)CJRTIS/ASIA,'T, I)ISCUSSiO;S INl
 
AICJ.'u .
 

I. USAIrlPlEASED ''IT . EUdCATI0i PI, TEAM SELECTION 
Ar.,.'Co iCup:litli,k F,..I!1 C t1ELCE t11,T PP I! ;? . OL OII
 
H!oU!. .tl i.',l(t1:;,::R.
l 

2 'i!:, 

F'/.tf ,6" Ct/i;P. hltr " o z:G':t Ii! ITl VIIt USAID
 
2. P WIS:; TPAJEL OF 5C1'I,;I CATIO)IS 

'lO,.2:15 .,U' :Jh,, '.,.21l..: ,.;/l .iY.L TO h,.l.'T 

LC'ISL~ 1 111Ai PlV TEAM.It!E cc t ;. lli W;Tl'IT l or 

c"' ' II5:1eP; 	 OF i- C .II: ',I FL SL%] ; /0TL111'O 

Il4ITR C;T'. u'iSU'L'Tl:[i .CG 2U",.' I
LU 

;EXTi'T (.iS: E, 1iE EF[CI,:; 

FOP ICLI.'"L .	 Q-;! " 0 a "."], S 

PO[[h 	::;TI I t i " l I'., ;'. IC'. COC.EI I1 /55 

RP8l10, VIII .! ;. ' '",P/TV ETC. hIf'4ITS 


ElliFR 1CO'IF~if; . I"' ; C. :1TE'!IF;I ,;D 
E Tl..V; I E '0 f'"lj E ILf 11(, SEPED.:C: ,I ; LEL 

4, MISlh.:h " ;" 5' i'.'. :: TO "!EPFOCUJPEDVIT'ER
 
AS;IA tURF.9 ) -. k-ILQ.-:'%; p lJU! R ASIA
 

CUFE,:FjAt, , Fr,*):'2 A.- T ILTIH 1''I24 


PIO/T ILtu :,2E L,'%E:
 

US OGLLARS
 
IA) 0, SCN, 75 PH1A7
 

7 0TT:,! r C A R '.I,,, C C 1 112') 1F, 2?a 7,671
 
(L) P5

1'"'K, ' I . "" ,1 T'I :,2/' 7,671
 
(Cl COli:ti:,I"'.C "'; i.!
IC ' 

-	 I r / :ITTl':2 1262, 12,634 
ID) T[4lE.L
 

lV.'iL 21(, II (I? ,,1 1.L, 	 if.1,D0 
-Ri I:IT.FfI AT Q1 ,Ld.RTX4 I,60m' 

(E lN,01O1:71 [ Ol ) " '.:Lfl ",, 3|431 

(F ClT T:*.5,', 	 6,103 

F5222'. 22%.,*"i: E2 ' EUTI':' 50, 07:F i. ''E 

I 22',;!;.1:5. 2',': I'iIC' , ~~ CI',P-" 8fP.;.i1 

P.,13.I01 ,5,1 1 E'LIJICO lIDfT'2,1.11 ill.51211 

ISLAIIA C5038 041045Z 9357 057700 A109515 

5. FUIDS RE RVED FOP IiCOERlOTi, IIIELSON AND1BLOCK. 
ISSUE TRAVEL "UflORiZI1 'K;. CHARGEACCOUNT 72-1 T-a00 
ALLOTMENT I6,-5u-3lg-7"-10-47, OPL IGATIOl .NO. 20719. 
AIIIOIAff T.Ai. QUOT( ffiVELLER ((ILlCE I'OVIOZJD RULEE 
ADVAINCELtPONIACRRI4iL III PAVOSTAII TOCUVERPEt 0llE 
EiI lL :EIIfITUNOUOTE. F(,l!I TERIIATI 0:;AL PEN IIENl 
CHARGEAFFPOPRiTIf; 72-1121000 LUIU4ETFLh COI),.COEh-82­
27391-UOD. CIlLE *Ik GF ALL TEA~itlVJLER. IIIlEiIOII 
WILL ISSUE PFT (PRE PAID TICKET ADVICE)G1R A110 CORW/AP 
TO EINACLIE OBTAIN TICKETS FRO.'!AIRLINESALI TRAELLES 

OFFICE. SPIERS 

,. /O
 

Q1COPO. 

* BEST AVAIA~EDCMN 

http:8fP.;.i1

