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SUBJ: MOE COMPUTER NEEDS: TDY BY KURT MOSES

REF: STATE 176556

ADVISE MOSES ETA AND HOTEL PREFERENCES.
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ACTION A1D-35 ASSESSING AND COMPILING INFORMATION ON HOE'S STATISTICAL/
Seressmsesseccococcccctancane & sovee. ADHINISTRATIVE/PLANNING DATA OPERATIONS AND NEEDS.

ACTION OFFICE AFSA-2) ) FIRST DRAFT OF HER REPORT TO BE AVAILABLE JUME 15, 1382,

INFO AFEA-D3 AFOP-02 AFOR-06 FVA-02 FM-02 OH-B1 PERS-0% USAID WILL POUCH COPY TO AID/W TO PASS ALONG TO MOSES
CHGT-p2 CTR-02 SAST-21 ED-82 PVC-32 CHI1d-01 RELO-01 AT AED. THIS REPORT WILL FORM BASIS FOR LEACH AND MOSES
MAST~81 AFPM-01 /037 AL 1214 WORK TO PREPARE OETAILED PLAN OF ACTION FOR MOE, THIS
Sesessmscmencccanccana. cmmesos - -- PLAN OF ACTION WILL EXAHINE (A} HCW EXCESS CAPACITY IN

INFO  0CT-00  AF-1D 10-1% ANHAD-B1 /061 W EXISTING COMPUTER FACILITIES IH TREASURY, MANPOWER AND

semomee wemmoeeem==271401 1208487 /38 NATIONAL COMPUTER CENTRE CCULD BE TAPPED OR AUGHENTED =~

R 1208221 JUN 82 TO MEET MOE NEEDS, (B) NEW SYSTEMS OR SUB-SYSTEMS FOR

FH AMENBASSY HARARE USE BY HOE, (C) SOF TWARE REQUIREMENTS, ANO (D} STAFF

TO SECSTATE WASNODC 6841 ' REQUIREMENTS INCLUDING TRAINING.

IHFQ ANEMBASSY HALIROBI
$. IHPORTANT TO ADHERE TO MID-JULY SCHEDULE SINCE

UNCLAS HARARE 1087 LEACH’S CONSULTANCY ENDS IN AUGUST,

ALDAC 6. IF HOSES WISHES TO DISCUSS TOY WITH LEACK, HER
PHOHE IN HARARE 1S 885431. OFFICE PHONE AT CENTRAL

FOR AFR/SA AND S & T/ED STATISTICAL OFFICE 1S 706681, SINCE SHE 1S DIFFICULT

TO REACH AT OFFICE, SUGGEST CALL AT HOME.
NAIRO8! FOR REDSO/EA . :
' 1. PLEASE ADVISE MOSES ETA,
E. 0. 12065: N/A . KEELEY
SUBJ: MOE COHPUTER MEEDS: TDY BY KURT MOSES OF AED

REF: KARARE 2767

1. REQUEST SERVICES OF KURT HOSES OF AED FOR SIX WEEKS BEGINNING ACTION:  C. Block

HI0-JULY. UNICEF CONSULTANT VALERIE LEACH AND MOSES WOULD ce:

PREPARE RESORT OF HOE'S PROCESSING AND ANALYTICAL STATISTICAL/ N Frymire

AUMINISTRATIVE PLANNING DATA REQUIREMENTS AuD HOW BEST TO HEET )

THEM THROUGH EXISTING OR WEW COMPUTER HARDVARE AND SOF TWARE B o

AS WELL AS STAFF REPORT 70 BE USED BY USAID/MOE WORKING GROUP 2

IN PREPARING HUIAN RESOURCES SECTOR PROGRAM GRANT (613-8208) T0 Qe 926

BE FUNDED IN EARLY FY 83, ' ) ,’,_.-(,.La
- ' Bué’ Wasnen  AFR s leD

2. AFR/ZA SHOULD WOMA VITH S & T/E0 TO PRCPARE P1O/T TO AMEND

EXISTING AED COf TRACT USING PH & R FUNDS. CONTRAC! HANAGED RY I Mvans

BLOCK OF S & T/ED. ESTIMATED TOTAL COST IS US DOLS -

14,160 OF VHICH DOLS 2,480 FOR AIRFARE, DOLS 3,360 FOR

PER DIEM AND DOLS 8,430 FOR VAGES, BENEFITS AND AED

OVERHE AD. ] e Val
<37 "BACKGROUND: MCE WS SEVERAL DATA PRCCESSING, MANI- \ . O

PULATION AND ANALYTICAL REQUIREMENTS. AHONG THESE ‘ o8

ARE PROCESSING PRIMARY SCHCOL AND JUMIOR CERTIF ICATE W : S

EXAHINATIONS, THIS YEAR 130,000 CHILDREM WILL TAKC \/"'F ’

GRADE SUVEN EXRMINATIONG. WITHIN ONLY COUPLE YEARS
NUMBER WILL SUVELL TO SUJ,C00. PRESENT MANUAL 5SYSTEM

IS QUICKLY EEING STRETCHED BLYOMD 115 CAPACITY., ALS50, . Q&S

ROE |3 ABMINISTRATIVELY SUPPORTING AN EDUGATIONAL
SYSTEM WHICH HAS GROWN FRCM UNDER 1.0 MILLION STUDENTS
TWO YEARS AGO TO OVER 2.8 MILLION, HOST ADIINISTRATIVE
SYSTEMS ARE MAHUAL ON SEMI-AUTOMATED. RAPID EXPANSIONS
OF STULENTS, TEACHERS AND SCHOOLS, HAVE RESULTED IN

ADMIY TTaTIVE BOTTLEMECKS CAUSED BY INABILITY TO COPE
Wite - “VORK ASSOCIATED WITH ADMINISTERING AND

HAL, -“STEM.  FURTHERMCRE, MOE 1S TRYING TO COME
T0 ¢- iTH PLANNING AND FINANGING ISSUES. AT

ROME . MtING UNIT IH MCE HAS 1O MEAWS OF QUICKLY

ANALY . © IHPACT OF VARIOUS POLICY CPTIONS. FOR

EXAMPL: 7 TOOK MCE UVER CNE HONTH 10 CALCULATE IHPACT
OF RECENT RETROSPECTIVE PAY INCREASE FOR TEACHERS.
CALCULATION REQUIRED MANUALLY GOING THRQUGH 50, 800
‘TEACHERS® FILES TO OBTAIN JATA ON EXPERIENCE, CUALIFICA-
TIONS AND TRAINING UPON WHICH TO BASE ESTIMATE, USAID/
*OE PLANIING GROUP HAS IDENTIFIZD [MPROVING MOE’S
ADHIRISTRATIVE/HANAGEHENT/PLANNIRG CAPACITY HAS ONE OF
"OBJECTIVES OF FY 83 SECTOR GRANT,

A4, SCOPE DF WORK: UNICEF CONSULTANT VALERIE LEACH 1§
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ACTION OFFICE ED-02
INFO AFEA-03 AFSA-03 AFDP-02 AFDR-26 PPIA-01 DM-01 AAST-01}
AFDA-B) RELO-01 MAST-081 DO-01 AFPM-81 7024 Al 428

INFO OCT-08 AF-10 I0~-15 AMAD-0G1 /7861 W
. e eeese e~ = 1807466 2819422 /38
R 2813042 MAY 82
FM AMEMBASSY HARARE
TO SECSTATE WASHDC 5915
INFO AMEMEASSY NAIROBI

UNCLAS HARARE 2767
AIDAC

FOR S&T/ED AND AFR/SA
NAIROBI FOR REDSO

E. O. 12065: N/A
SUBJ: MOE COMPUTER NEEDS: TDY BY DURT MOSES OF AED

REFS: (A) HARARE 2544 8) STATE 101040 (C) HARARE 1495
D) STATE 108399

1. UNICEF, USAID, AND MOE HAVE DISCUSSED THE MOE'S DATA/‘
INFORMATION PROCESSING REQUIREMENTS. :

2. VALERIE LEACH, UMICEF STATISTICAN ASSIGNED TO CENTRAL
STATISTICS OFFICE, IS WORKING PART~-TIME ON AN ANALYSIS OF
MOE' S DATA/INFORMATION PROCESSING NEEDS. AREAS COVERED
INCLUDE FINANCE/EXPENDITURES, EXAMINATIONS, PLANNING, AND
STAFF ING,

3. UNICLF HAS CLARIFIED 1TS INTENTIONS TO PROVIDE COMPUTER
HARDWARE TO MOE. IT PLAMS ONLY T0 GIVE PLANNING UNIT A °
MICROCOMPUTER FOR ITS OWN USE. ACCORDING TO LEACH

TH1IS FALLS FAR SHORT OF MDE'S REOQUIREMENTS. 1F UNICEF
PROVIDES TA TO MOE, IT WILL ONLY BE SHORT-TERM FOR A FEW
MONTHS.

4. ALL PARTIES WNICEF, USAID, AND MOE) BELIEVE ASSISTANCE
FROM KURT MOSES OF AED BEGINNING IN MID-JULY FOR

SIX TO EIGHT WEEKS WOULD BE VALUABLE COMPLEMENT TO

LEACH' S WORK. BY THAT TIME, LEACH WILL HAVE COMPLETED
INITIAL COMPILATION OF MOE'S DATA PROCESSING REQUIRENMENTS.
SHE AND FURT MOSES wOULD WORK 'TOGETHER TO DRAW UP SET

OF RECOMMENDATIONS INVOLVING HOW THESE VARIOUS NEEDS MAY

BE MET THROUGH EXISTING GOZ FACILITIES AND/OR ESTABL ISH-
MENT OF INTERNAL COMPUTER iHARDWARD/SOFTWARE CAPACITY IN
MOE.

5. ADVISE REGARDING AVAILABILITY OF MOSES, COST, PREFERRED

CONTRACTING MODE, AND PM&R FUNDS..
KEELEY :
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ACTION OFFICE ASIR-H)
INFO ASEM-@1 ASPN-02 ASDP-82 ASPD-83 AAST-81 CMGT-02 CTR-82
STAG-22 ED-062 AGRI-0! RELO-01 MAST-81 /@21 A4 86

INFO 'OCT-00 AMAD-01 /@21 W
------------------ 358637 0610152 /3R
P 061012Z APR 82
FtA AMEMBASSY ISLAMABAD
TO SECSTATE WASHDC FRIORITY 2784

UNCLAS ISLAMABAD 05191
ADM AID
FOR HANKIMS ASIA/TR/ARD

E.O. 12965 N/A
SUBJECT: PROPOSED AG, RESEARCH EDUCATICN PROJECT

REF: (Al STATE 086992 B) ISL P5038 (C) STATE 80541

1. USAIE CCHCURS wWITH MIELLER ANDC SWEENY TO SERVE AS
COMMUMNICATIONS CCHSULTANTS AS FER REF  (A) PARA 1,

ADVISE FIR!'t SCHEDULE ETA AMD =STD FOR PAKISTAN SERVICES.
SUGGEST MIZILLER OEZARIEF LEWIS THORNMTOM CF AED WHO m~as§
JUST RETURNED FRCHM 1 MOMTH ASSIGNMENT PAFKISTAN WHERE HE

WAS INVOLLVED IN DESIGNING DEVELOPMENT SUFFORT TRAIMING
PROUJECT.

2. REVICW CF REF (A) INDICATES ADEGUATE FUNDS AVAILABLE
IN PIO/T 321-04708-3-21014 FOR TOTAL AG. ED PID TEAM
INCLUDING ACTIVITIZS OF CCMMUNICATIONS CONSUL TANTS,
PIGC.,T TC EBE FREPARID BY AID- W AS PER REGQUEET REF (A)
PARA 4, ADVISE ACTIOM TAKEN.

3. INCOUNTRY SUPPCRT FOR BLOCK REF A PARA 2 C PROVIDED
FOR REF 2 PAaRA B, ZPIERS .

M
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£CTION A1D-20
ACTION OFFICE  aCTR-0t
IHFO  ASEN-OF  ASKU-02  ASDP-02 PPCE-01 PDPR-01 P
BSPD-03  WAIT-d)  CMaT-£2 CTR-02 GTAG-02 ED
AGRI-BY  RELC- 01 TELF-01 MAST-81 /038 A4 o2

INFG 0CT-00

------------------ 302607 0410461 /38
C 0310432 KPR 82
FH EHEMEASSY 101 RBALAL
10 SECCTATE “SHOC 1MIDIATE 2696 .

URLLAS ISLAMABAD £5038
ADH ALD
FOR HAHKilS, ASIA/TH/ARD °

F.0. 12053 N/a
SURJECT:  PRGPOSEC AG. RESEARCH EDUCAT'ON PROJECT 291-0477

KEF: I8} STATE £0541 (F) CJRTIS/ASIA/TY DISCUSSI0HS 11t
MDY .

1. USAID PLEASED WTH 34, EDUCKTICN P10 TEAM SELECTION
AL CORCURT WITa SRGVEL Y0 COMPENCE NLT aPQIL 25 QLSON
SHOULD SERWE &3 I9art teniid

2. WISTIOs SONCUPL YN TRAVEL OF CONHENICATIONS
EATENS 0L SOt TalTS Y0 SIGH 1 D AFRIL USAID
REQUUSTL 1000 1o Ml 0f BLOZL evdibweinl 10 ASHIST
1N BRIBGING CCUSLLTE TS REPCHT WITH THAT OF PID TLAM.

I SCCPT OF WOT4 L0a-uNIIATICNS COUGULTANTS &L QUTLINSD
THOREE, & DROULD BL PROSLERDID AT FOLLOYS

WEHHSTRY OF ESFLLULICRE W DTSl Gl CERVICE 1§
CURETHILY Moy £0700 0D U307 201G ih THEIR
EXTONC o #a0y 7 FUAIE TEILLG ER OPRERATED TD RISSUSS
EATONT Vo WiLe DRI 3T N EFTECT Vel ROUL
FOR dnticiyt ~o Rt ORQULE kLSO DEUCUSS
POYELTIAL £0¢ 47 BIEGne dLb RGN CONVESTIMNAL
HOOe s ANCUY s b3t TERDG tland wIETINGS,
RABIG, viti Lzt PLDECE WSRZTY ONITS BTG, To
ERINER SOMFLEIiy | il OF 4l UTENSIF( a0
EATEND SRFET:Toul 30 w4045 WOT TINRENILY LETLG SERVED

$ MISSICH fC LOITRYICTS TO 2E FRCCURLD UNDER
RSEA DUREAY 8138038 107620 PUAYIS UNDER ASHA
CURERY A6 RLITARG: FROUEST (i1 2uMIsOTA.

PIOZT ILLUSTR&TIYE LL3sET
- US OGLLARS
(R} 0.5CH, 75 PR 4

- TOTAL GOLLAR hosvtiiy £637 (TRSY) 16,273 1,611
(B} PUCYIL, Y% LT TR0 18,003 7,61
(€ COmnuniCailn o Conliliand

- PRI AT NG 12004 12,004
D) TRLVEL

- fAE 10T TROVEL AT DOCLAR 25004 1y, 000
- B INT. FERLIFN AT GOULAT 4G0/RTXA 1,600
(€] BISOUNTES PEADILN S0% SILLIR 23 3,310
7 CuiTineinny 6,103
(RN OSSN LR LA A % 4 DN AL X 50, aoa

PUERTE PRLvaos BRGAD fn TR I REAt FUe nn
HECE R OO STRI IS TR AN RN & APt Ll i APERG)-
PRELTOO Dbt 0 pareld 1 Pty il PEAA-L2=0T090 -
Eatd, FCOVIGRD DOEC P EFRCUTEL PLOZT S FOF MI5510%
R{ LORD,

BEST AVAN
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5. FUNDS RESSRVED TOP HEDERMOTY, HIELSON AND BLODCK
ISSUE TRAVEL AUTHORIZA1INNG.  CHARGE ACCOUNT 72-FT-300
ALLOTHENT 160-50-391-02-10-30, ORLIGATION X0, 20779,
ANNOTATE T, QUOTL IRIVELLER WILL EE FROVIDID RUFEE
ADVANCE UPGH ARRIVAL Ui PEKISTAN TO COVER PER DILH
ERTITLENENT UNQUOTE.  FOR INTERMATIGHAL PER QBN

CHARGE AFFROPRIKTION 72-1121000 LUBGSET FLAN CODD COEA-82-
27391-U000.  GABLE ETw GF ALL TERH HEPRERS,  (MZ5100
WILL ISSUE GYR AND FORWAKD PTA (PRE FalD TICKET ADVICE)
TG ERABLE wll TRAVELLERS OBTAIN TICKETS FROM AIRLINES
OFFICE. SPIERS
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