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I. SlM'4ARY OF PIOJ'ECr:

Q1 Noreuiber 20, 1986 the USAID/El ·8a.lvciior Mission Director
originally authoriZEd the Earthquake RecoITery Project, with total
life of project grant furding of $50,000,000 and a PACD.ofNcNeuber
20, 1987. '!he Life of Project was further extended to January 20,
1988.

A. ~e of the Project:

'!he purpose of the Project was to provide assistance·· to the
G:wemment of El Salvador (GeFS) in meeting basic human needs am
reriving economic activity in the areas seJ'ere1y affecte1 by an
eart'hquake on October 10, 1986.

B. Project Components:

'D1e Project incluied fOl.1t' canpon$1ts, as follcw;:

(1) Employment Generation!RubbleRettDval, serving the dual
purpose of providing i.ncane to in:iividuals in the areas most affectai by
the earthquake while. also 'hastening the renDYal of accumulatoo debris,
garbage am waste to eliminate the safety am healt.""l hazards they
represent;

(2) Credit to Small am Micro Enterprises, to help small and
microentrepreneurs to reconstruct and repair their businesses, replace
inventories, and reinitiate cperations;

(3) Shelter/Home Reconstructicn, to provide 'buildirg materials
to renters of 1CM incaneapartments and families in "tugurios" to
constroct or rehabilitate .Shelters, and to extem credit to wage-ea.mers
and laborers to enable •.. them to repair their earthquake-damaged h~s; and

(4) Public Services Repair, financing high priority repairs to
restore essential public services sudlas medical care and primary
education.
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c. Analysis of the Present Status of the Project:

All Project elements have been caopletErl.

II. FINAN:::IAL REPORI'

'nle original and final Project budgets are shOlm bel0.4:

A. Employment
Generation/Clean Up

B. r-ticro-Sma11 Business
Recalstruction

c. tbusing
1. Temporary Shelter
2. Rehabilitation of 'fu3urios
3. H::me RepairI

Reconstruction Credit

D. Public Services Repair

TOTAL

Original
Illustrative

Budget

$ 4,000,000

$10,000,000

$12,000,000
$ 3,000,000

$16,000,000

$ 5,000,000

$50,000,000

latest
Finan.cia1 P1a.l')
(PIL62, dated
May 30, 1991)

$ 2,209,302.55

I; 8,818,112.19

$ 3,890,181.56
$ 2,301,359.31

$20,742,967.50

$11,915,511.29

$49,991,446..461/

'lhis Project met part of .the. total~e Re!caleryam
Reconstruction needs of the pecp1e and GaiTernment of El-Salvador•. With
respect to the total recOler''f and recoostructiqn e£fort,other. donors
have or will have ~"'ntributed $255 mil1ion•. 'lhisProject contributed a
net anomt of $29 million for permanent reconstruction.. .'!he bllance of
$21 million was used for. initial clean-up, teuporary s.l1elter, temporary
rehabilitation of "tUJUrios" (squatter settlements), arlddenDlition and
design of public buildings.

1he budget d1a.nge:l frau time to time to reflect the most urgent
nee1s and llDSt expe:iient ways to extern aid rapidly.

Attacl'nnentII presents .tbeSummary Project Financial Report.

If A deob1igation in the amount of $2,553.54 was made lll'Jier element 20
per PIL 519-0331-59 on April 23, 1990.
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A. Con:titionsat the OUtset:

At 11:49 a.m. on 10 October 1986, san Salvador was struck by a
major earthqIake. '!be earthcp.a'ke aggravated. the country's serious
social, polit ieal arXlmilitary problems by addia:r additional recpiremel1ts
to an already overEiXtemed·goverment· am by calpeting for a laxge share
of tl'1e available finamial,human .•·an:l organi.zational .. resour~es... In
strictly financial terms' .108.s· were in excess of. one •billion dollars.
Witbrespect to human suffering, ~O()'OOOpeoplewereleft'haneless, •.. 1,500
perished am over· 20,000 persons were injured.. .The GCEScomooted·a
highly ef£ectiverescue.am relief program. supp:>rted byotberdomrsand
.by $3.3.5 million in··•• US emergency relief.

'IhirtYOOU!1tries,> in addition to tbeu.s., .contriblte:lrescue
teams, emergencySlg)Ues O%'fiIBnCial·•. donations. ·.'lbese·· inclwedMexico,
countries ••. in Central. Ameri,ca,sevenSouth ~canoountrles,tbe
Daninican Repqblicam Cuba, .several western European countries, .Norway,
Israel, Japan, .Aigerlaam. .Malta.

M:)rethan 25 Private Voluntary Organizations .(PVOslard other
groups. from the. U.S.ardEurope assisted Ban Salvador with medicines,
tents,blankets&"1d other supplies.

Within days. fo11(Ming the.earthq.take,. tbe U.So~~ss
apprcpriated>$50million.inr~ryassist.anO:l, to beadministerea.b:i'
USAID,. to provide •teup>rary<soluti.ons for emergency .reconstruction•..•. 'lbe
RecoveIY .Project: (XmSisted of employment generation am rubble reDl)val,
teJIpOraJ:Y.1x'UsirJ3·. ard •• lelocation •• of .fcmiliesleft.haDeless'by tbe •• cpake,
infrastructure deve~t,tbe restoration of publicsel.'\l'ices, credit
for bousiIJ3'repairs·•••.am.r~tion, and loans for. tbe •• reestablishment
of smal1.~sinesses•.·. Through this recovery effort nearly 7,000 families
received credjt<for rebuildiIJ3'their. lnnes~ over 3,000 businesseS were
reestablisbed; .36, 124 families receivedblildirq materials to erect
teq:oraryliviI¥.i<!JartersaRi2,OOO.fcmilies~re relocated to more
ha,bitableareasi· .all basi~p1blic services were restored to operation:
724 classroans. were .. const~tedJ ·another 240 ~re repaired;. teup:rary
hospitalwa;rds,operating rooms,. warehouses, offices· ani clinic were
bJilt, tellp)rary markets. \ere ~ted, three municiJ;Blgove:mnent
b.1ildirgs.were .restored; .. ani .nearly 50 teDp>rary offices anibJildings
for CJ:.iticalgovermtental activities tereb.1ilt in 6 uajar a:mplexes.
Finally,tbeCityof S&"lSalvador was reopened to pedestrian am
vehia11.artraffic through the res:wal of 115,000 cubic meters of rubble.
In the •process of clean-up, approximately 900,000 person-days of
Employment .. was generated for earthcpake victims who were left unemployed
by ~ ~rthquake•.
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B. Original versus Actual Outputs:

1.

2.

3.

4.

~

&Iployment .Generation/
Public Remwll

a) enploymentof
affected persons

b) Credit· to Micro .ana .SJnal.l
enterprises

lo:m.s to •. mcn'). b1sinesses

Shelter/IbneReconstructiO!l
a) TeJIp>rary Shelter

Sheltp.I packages

b) Rehabilitation ·of'l\gurios

Credit for ·Repair/~building
of Iic:>mes

Public servi,cesRepair
High f)rlority repairs,

equipment ~upplies .•• and
spare parts <for public
buildings, <utilities and
installations.

up to 20,000
persons

5,00.0
loans

20,000
persons

10,000
families

8,000
loans

By mutual
agreement
during LOP

900,000
person-days

3,306
loans

36,104
persons

21infras­
tructure
projects;
2160
families
rf!1Ocated;
5. large
infrastru­
cture·
projects

6,986
loans

Cbmpleted
aetivities.ars·
listedUBier
"Mijor Outputs"
in. the·· attach­
ment.
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IV. RESOLUl'ION OF ORIGINAL PR:>BI..E:·1

The purpose of this Project was to provide assistance to the
Government. of El salvador (GOES) in meeting basic human needs and
revivin3 ecooani.cactivity in the areas severely affecta:i by the OCtober
10, 1986 ~e.Thespecific assistance setfprth in the Grant
Agreement, as modifiel by expediency and reflected by the final oUtputs
set forth in secticn III above, has been deliveroo.

Fram the outset, .itwasr~izedthatthis ··Proj.ect was not
intendEd to address all of the unmetrecovety and recoostructicn neeis.
'!he GCES reviseiestim:1te ofn~ \EJ.3$l.lbUlion.<Approximately $29
millialof this .Project' s.· rescJUI'ces >was··for permanent reconstruction.
Other dooor contribu.tioos.ofapproximately$255millionwere .a1so
provide:i, and USAID has since directedanadditional·$98 million in
assistance for the highest priority nE!eds.

V. a:NrINUING •AND POST-PIO:J'Fm' AID·MJNITORINGRESI?CN5IBILITIES

'!he .GQ&C3 am· USAIDjoint1y agree on .tba•• ·us.eof reflowsfrom the
credit lines •• finance:i by .USAID.USAID!IRDwill.monitor the reflG'lsfran
the housing credit line, <an1theUSFUDPrivate sector Office will monitor
the reflows fran the SJDallbuSinesscredit line until the. end of project
519-0333 ..

VI. B'VALUATICNS AND AUDITS

A. Review of Data Collection Results:

Nz>•• additional(data is. beingco1.l4!Cted .for this .Project. The
actual. a.ccc:mplishmentsbave •••been·careft1lly documented.and are. sumnarized
in Attachment··I.

PC)st Project. a\1Ciit15 have beencanpleted;thereareno
outstandi."1g .reecmm.erdatialS.

Fromatechnicalpers~tive,ImJchofthedataobtainedon
damaged infrastructure was in the form of e.."l3ineering danlage assessments
of specific b.lildingsand public works, Which fortnedthe basis for
funding decisions under thefollOi<l-onEart.hquakeReconstruction Project
lb. 519-0333.

VIII. ~ OF LESSCNS ·LFARNED

A. Establish a balance for immediate nee:is· am long-term recovery
(e.g. fi.nanci.D:J design of high priority facilities) for later financing.

B.. Isolate/narrow down are3.S of activity.

c. Reviai!anticipate design constraints, e.g. the overdesign!paor
design of schools (internal columns). call in design expert early.
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Attachment I

MPJOR 0UTPUl'S

BlIDGEl' (000 )

$ 4,460

Enployment. Generation $ 2,200

Teg;x>ra;y Shelter
of

~o Rehabilitation $3,340

A. Infrastructure

B. Relocation
families

-Families·relocat.ed
with b.lildir¥3
materials

-Urbanization ani
Infrastructure

credit

- 900,000 person-days of employment
generated

- 115, .000 cubic meters of rubble renoved

- 34,000 families served with packages
buildingliBterials

27 Medium-scal.e .Tugurio .Rehabilitation
L11frastructure Projects

2 ProjectS1 1200. families am .960

a) .'l\«).~sticwatersystems

b). 2. urban electrification projects
c)· One· sewage collection project

B. Micro/Small Business $10,000

A. fbusing $21,562 6, 986 .I.oans

3,306 I.oans

Restoration of Public Sen~ces

A. Health $ 966 a) PneUIlDl~ic Ibspital:
- Senior Permanent Structures
- Design· for.Permanent Structure

0) Rosales !bspitaJ.:
- Temporaxy Warehouse
- Operating Boom Rep:lirs

c) Ma.ternity lbspital
- Design for Permanent Structure

d) Benjamin Bloom Ibspital:
- Tenporary Building Chnstruction
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B. ANDA (wat.er ani sewer) $ 1,200 - Distribution line rep1irs
-Water connection repairs
- ·Pumping station ··repairs

E. CEL(~C<rMPA.W) $ 720

D. MINISl'RY OF PUBLIC
structures

l«lRKS

F. MJNICIPALITIES

G. MINIgJ!R':[ OF
AGRIaJLTURE

H. MARKErS

$2,700

$ 765

$ 100

$ 15

$ 758

Phase I
.;. .506 Classrooms
- 12,000 desks distrib~edfor

elementary sclxx>ls
--26 Collective sanitary services

Pha.~ II
- 212 Classrooms
- 36 Multiple Unit sanitary services
- 46 Scbools repaired (240 classroans)
- 3420 desks for. middle school·

distributed
- 5 Institutes: Reconstruction design

for permanent structures

a) Repairs of5 culvert/bridge

b) Retaining wall construction
c) Bridge repair

a) central Office brllding restoration
b) City re-electrification
c) Temporary structures

- ~rary structures for markets;
municipal mayor' soffice

- Gabion wall construction

a) La Tien1cma Market:
- Restoration

b) San r-ti.guelito Market:
- Roof denDlition
- Temporary structures
- Nursery repairs
-~iarket reconstruction design

c) l-bielo Market:
-. .Temporary ·Stroctures
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d) TinettiMarket:
-Cbnstruction of tenporary ·.structtmes

e). San JacintoK:u:ket:
- Restaurant area. repairs

f) .. No•. Si4a:rket:
.. Relccation design

9)~•• 4Mat'ket:
- .DEmDlition

h) Tinetti Market:
- Denolition of damaged Areas

i) san ftiguelito Market:
- Structural denolition
- Mditiona! design: water II sewage am

jnaae svst:....ams_', _
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BUOOEl' (000)

N. SOCIAL·~ $ 180 - Cbnstruction· of numerous teup:>rary
office structures

$ 234

$50,000

.'

~~ .. Date:~-;;""l·~,"",.~~~
';··Datle·: ...... ,'. •
Date: -+M~F-fI~
Date:·
Date: .

~~-"-f--

Date: --e;~~'r+-I

.Date: --AA~'!J4.

3625. WPPPRJ

gAT·.

OffIc8of tt1sControiler

:fi]i&fO



:ION NO.: 6

OSA!O / £1. SALVADOR
SOMMAilY .PROJEC'l FINANCIAL REPORT 8Y PROJEC"L' ELEMENT

AS OF 07/23/91

DA'1!E :
REfORT PAGE NO.:

MISSION PAGE NO.:

07/23/91
1
1

ltlTRY CODE: 519
'ICE CODE: 930 OFFICE NAM'£ :

lOJEC'l NO. / PROJECT TITLEI FOND START D'lI LIn OF OBLIGATIONS EAJ:'OOU'U(S CClMMI1'QN'lS EXPENDITOMS PIPELINE
.EMENT NO. ELEMENt DESCRIPtION typE PACD PROJ Ii'ONI) TO DATE TO DATE TO DATE TO DATE

..
10331.00 EL SALVo EARTHQUAKE RECOV.P:RH. G 11/21/86 50,000,000 49,997,446 49,997,446 49,997,446 49,997,446 0

01 EMPLOYMEm GENERAtION/CLEAN OJ? 01/20/88 2,209,303 2,209,303 2,209,303 2,209,303 0
02 MICRO-SMALL BOSINESS RECONSTR. 8,878,112 8, S1El,1l2 8,878,112 8,878,112 0
03 HOUSING/TEMP • SBELUR, 3,890,18$ 3, 89(), 188 3,890,1813 3,890,188 0
04 aOOSING/REBAB.OF TOGORIOS 2,301,359 2;~Ol,359 2,301,359 2,301,359 0

~05 HOUSING/HOME REP.-REC. CREDn 20,742,969 20,742,968 20,742,968 20,742,968 0
06 POStlC SRVCS/HEALTH 875,233 875,233 875,233 875,233 0 C.
07 ~OSLIC SRVCS/ANDA 2,435,809 2,435,809 2,435,909 2,435,809 0 008 POStIC savcS/EDUCATION 2,$35,995 2,83'.),895 2,835,895 2,835,S95 0
09 PUBLIC savcs/MOP 773,652 773,652 713,652 773,652 0 ()10 POBLIC saVCS/CEL 719,782 719,782 719.,792 719,782 0
11 PUBLIC SRVCS/MUNICIPALXTIES 96,820 96,820 96,820 96,820 0

(1)12 PUBLIC SRVCS/ISSS 634,612 634,612 634,612 6J4~612 0
13 POStlC saveS/MAG 15,000 15,000 15,000 15,000 0 -14 POSLlC saVCS/MARKETS 606,ti14 606,614 606,614 6()6,614 0 .c15 POBLICSRVCS/JOSTICE 119,311 119,311 119,311 119,311 0
16 PUBLIC savcs/LEG. ASSEMBLY 60,000 60,000 60,000 60,000 0 ca
17 POStIC SRVCS/POStAL SYSTEM 56,500 56,500 56,500 56,500 0 -18 PUBLICSRVCS/MIN.FI~ANCE 119,997 119,997 119,997 119,997 0 .-
19 PUBLIC SRVCS/SOC.WELFUE 170,326 170,326 170,326 170,326 0 ca
20 OTBERPnBLIC SERVICES 1,02,285 102,285 102,285 102,285 0 >·21 CEREBRlU. PALSY mST. 34,679 34,679 34,679 34,\S79 0
22 EMERGENCY FUND 1,561,?67 1,561,767 1,561,767 1,561,767 0 <C"23 CONTINGENCIES 0 0 0 0 0
24 cuss 81,590 81,590 81,590 81,590 0 ...
25 ANTEL 675,644 675,644 675,644 675,644 0 tn

PROJECT TOTALS > > > 49,997,446 49,997,446 0 (1)
> > > 49,997,446 49,997,446 m


