URTED STATES OF AMEAICA

" 3.de octubre de 1991

Sr. Thomas F. Rosenberger
‘Director Local
CARE

Apartado 3571

San José 1000

Asunto: Proyecto de Consolidacién
de la Zona Norte (PCZN)
No. 515-0235

Estimado Sr. Rosenberger:

De conformidad con la autoridad
conferida mediante la Ley de Asistencia al
Exterior de 1961, y sus enmiendas, la
Agencia para el Desarrollo Internacional
Sen lo sucesivo referida como "A.l.D." o
Donador”) por este medio concede una
donacién a CARE (en lo sucesivo referida
como "CARE" o "Donatario”), la suma de
$270,000 con el propésito de brindar
améo para las actividades del Proyectc
de Consolidacion de la Zona Norte segtn
lo descrito en los Anexos | y Il de esta

Donacién, titulados "Programa”™ y
"Descripci6n del Proyecto”
respectivamente.

Esta Donacién entrara en vigor a
partir del 3 de octubre de 1991 y los
fondos asignados podran aplicarse a los
compromisos adquiridos por el Donatario
en apoyo a los objetivos del programa
durante el periodo que comienza a partir
de la fecha en que entra en vigor y que
termina el 30 de setiembre de 1993.

AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES A. 1. D. MISSION TO COSTA RICA

CyRY)FIED A TRUE COFY

PRy 637

APO, Miami, FL. 34020
" Telephone: 20-45-45
Telex 3550 AIDCR KR

Fax: (508) 20-34-34

October 3, 1991

'Mr. Thomas F. Rosenberger.
‘Country Director E

CARE
P.O. Box 3571
San José 1000

Subject:  Northem Zone Consolida-
tion Project (NZCP) ,
No. 515-0235

Dear Mr. Rosenberger:

Pursuant fo the autherity
contained in the Foreign Assistance
Act of 1961, as amended, the Agency
for Intemational Developmenrt
Shereafter referred to as "A.l.D." or
Grantor") hereby grants to CARE
Shereafter referred to as ‘CARE" or
Grantee"), the sum of $270,000 to
nrovide support for the activities of the
orthern Zone Consolidation Project
as descnbed in Attachments | and |l of
this Grant, entitted "Schedule” and
"Project Description” respectively.

This Grant is effective and funds

are made available as of October 3,

1991, and shall apply to commitments

made by the Grantee in furtherance of

gero?ram objectives during the period

ginning with the effective date and
ending September 30, 1993.
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Esta Donacién se concede a CARE
bajo la condicién de que los fondos sean
administrados de acuerdo con los
términos y condiciones estiPuIadas en el
Anexo |, titulado "Programa’; el Anexo I,
titulado "Descripcion del Proyecto”; y el
Anexo lll, titulado "Es¥pulaciones
Mandatorias y Opcionales Generales”;
documentos que han sido acordados por
su organizacion.

Sirvase firmar los dos originales de
osta carta acusando recibo de esta
Donaclén, y devolver un original a
nuestras oficinas en San José.

This Grant is made to CARE on
condition that the funds will be
administered in accordance with the
terms and conditions set forth in
Attachment |, entitied the "Schedule”;
Attachment Il, entited "Project
Description”; and Attachment |II,
entitted "Mandatory and Optional
Standard Provisions”; which have
been agreed to by your crganization.

Please sign the two originals of
this letter to acknowledge ycur receipt
of this Grant, and retumn 2ne original to
USAID/Costa Rica.

Atentamente, Sincerely,
Director
Attachments:
(Anexos)-
. Schedule (Programa

. Project Description (Descripcién del Proyecto)
. Standard Provisions (Estipulaciones Generales)

ACKNOWLEDGED:
(DE CONFORMIDAD)

CARE

By: M
(Por

Title: LNCEC 7

(Cargo)

Date: M
(Fecha)



Esta Donacion se concede a CARE
bajo la condicién de que los fondos sean
administrados de acuerdo con los
términos v condiciones estil?uladas en el
Anexo |, titulado "Programa”; el Anexo |,
titulado "Descripcion del Proyecto”; y el
Anexo Il titulado "Estipulaciones
Mandatorias y Opcionales Generales”;
documentos que han sido acordados por
su organizacion.

Sirvase firmar los dos originales de
esta carta acusando recibo de esta

This Grant is made to CARE on
condition that the funds will be
administered in accordance with the
terms and conditions set forth iIn
Attachment |, entitled the "Schedule”;

Attachment I, entitled "Project
Description”; and Afttachment |,
entitted "Mandatory and Optional

Standard Provisions”; which have
been agreed to by your organization.

Please sign the two originals of
this letter to acknowledge your receipt

Donacién, devolver un original a of this Grant, and retum one original to
nuestras oficinas en San José. USAID/Costa Rica.
Atehtamente. Sincerely,

Ronald F. Venezia
Director
Attachments:
(Anexos)
\ Schedule (Programa&
1 Project Description (Descripcién del Proyecto)
. Standard Provisions (Estipulaciones Generales)
ACKNOWLEDGED:
(DE CONFORMIDAD)
CARE T_FUNDS
/f )

Ll =

“Date | AT: It i

e et

By: '™ Certifyin
(Por) L=

Scdrpd T Par

Title: | Ogprovel o) P10/ T

(Cargo)

Date:
(Fecha)
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ANEXO |
PROGRAMA
A. Propésito de la Donacién

El propésito de esta Donacién es
brindar apoyo a CARE al amparo del
Proyecto de Consolidacion de la Zona
Norte (PCZN) No. 515-0235, segin se
describe con mayor detalie en el Anexo Il
a esta Donacién, titulado, "Descripcion del
Proyecto".

B. Periodo de Vigencia de la Donacién

Esta Donacién entra en vigor a partir
del 3 de octubre de 1991. La fecha de
vencimiento de esta Donacién es el 30 de
setiembre de 1993.

C. M oon a

1. La A.l.D. por este medio asigna el
monto de $270,000 para propésitos
relacionados con esta Donacion.
Esta cantidad ya ha sido obligada
bajo el PCZN.

2. Los pagos al Donatario se efectuaran
de acuerdo con los procedimientos
establecidos en la Estipulacién
General Opcional No.1 del Anexo I,
titulada, "Carta de Crédito".

D. Plan Financiero

A continuacion se prasenta el
Presupuesto llustrativo de la Donacién, el
cual incluye el financiamiento del costo
local de los articulos. Las modificaciones
a este presupuesto se deberan efectuar
de acuer: con la seccion de
Estipulaciones Generales de esta
Donacién, titulada, "Modificaciones del
Presupuesto de la Donacion”.

ATTACHMENT |
SCHEDULE
A, Purpose of the Grant

The purpose of this Grant is to
erovide support to CARE under
orthern Zone Consoiidation Project
(NZCP)" No. 515-0235, as more
spacifically described in Attachment Il
to this Grant, entitled, "Project
Description".

B. Period of Grant

The effective date of this Grant is
October 3, 1991. The expiration date
ot this Grant is September 30, 1993,

C. Amount of Grant and Payment

1. A.L.D. hereby makes available the
amount of $270,000 for purposes
of this Grant. This amount has
already been obligated under the
NZCP.

2. Payment shall be made to the
Grantee in accordance with
rrocedures set forth in Attachment
Il, Optional Standard Provision
No. 1, entitled, "Letter of Credit".

D. Financial Plan

The following is the llustrative
Grant Budget, including local cost
financing items. Revisions to this
budget shall be made in accordance
with the Standard Provisions section of
this Grant, entitied, "Revision of Grant
Budget".

J™.



Cost Element
(Costo por elemento)

1. Weart of Paim
5.5 miliion

plants 231,000

(Pejibaye 5.5 millones
de plantas) '

2. Black Pepper

90,000 plants 15,730

Pimienta Negra
0,000 plantas)

3. Passion Fruit N
35,000 plants " 4,200
(Maracuya 35,000 plantas) o

4. Indirect Cost Recovery 19,070

Tota 270000

E. Informes y Evaluaciones
1. iicagis%n_e_lmgnms_dﬁ_la
Ejecucién del Programa
CARE administrara los fondos
asignados bajo esta Donacién, y brindara
apoyo administrativo segun se requiera
para asegurar el éxito en las actividades
programadas al amparo de esta Donacién.

CARE proporcionara a la A.lD.
un informe final detallando los logros
proyectados y reales que se han
alcanzado como parte de las actividades
financiadas al amparo de esta Donacién,
a mas tardar denfro de los dos meses
posteriores a la fecha de terminacién de
esta Donacién.

(Moneda Local) Tokat

$231,000
$ 15730

$ ‘4,200
$ 19,070

$270,000

E. Reporting and Evaluation

1. Management and Reporting
Program Performance

CARE will administer the
funds assigned under this Grant, and
provide administrative support as
required to assure the success of the
activities programmed under this Grant.

CARE will provide A.l.D with
a final report detailing the projected
and actual accomplishments which
have been achieved as part of the
activities financed under this Grant, no
later than two months after the
termination of this Grant.
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‘2. Audilorfas e Informes Financleros

Se llevaran a cabo auditorfas
extenas al final de cada afin fiscal
comprendido dentro del periodo de
vigencia de la Donacion. Estas auditorias
seran financiadas por CARE (ver parrafo
F.4 abajo) y se llevaran a cabo de
acuerdo con la circular de la Oficina de
Administracion y Presupuesto A-133
(OMB-133)

El Donatario debera presentar
los informes especificados en el Anexo I,
secclon titulada, "Carta de Crédito". El
Donatario debera presentar por lo menos
timestraimente un informe acumulativo
detallado de los dasembolsos efectuados.

F. Estipulaciones Especlales

1. Se aplican a esta Donacién
todas las Estipulaciones Obligatorias, y
las opcionales aplicables de Ilas
Estipulaciones enerales para
organizaciones no gubernamentales de
los E.U.A.Nos.1,6,7,9,12,y25.

2. Se autoriza la adquisicion de los
siguientes bienes y servicios: semillas,
plantas, materiales para riego, materiales
para viveros de plantas, certificados para
plantas, y servicios de transporte.

3. CARE puede wusar fondos
proporcionados bajo esta donacién parg
el pago inicial de plantas contratadas, y
Fagar el saldo con fondos que obtenga de
a venta de dichas plantas, de acuerdo
con los términos especificados en los
contratos individuaimente firmados entre
CARE y los viveros de plantas
participando en el PCZN.

4. Una vez que se recuperen los
fondos de la Donacién mediante la venta
de las plantas, CARE usara estos reflujos
para proporcionar crédito a pequenos
agricultores en el area del PCZN, como
se establece en el Proyecto
PAACO-GUATUSO (Ver Anexo No. 1).

2. Audits and Financlal Reports

External audits will be carried
out by the end of the each fiscal year
covered by the period of the Grant.
These audits will be financed by CARE
(see pa;a:graph F.4 bellow) and will be
conduct in accordance with the
Office of Management and Budget
Circular A-133 (OMB A-133).

The Grantee shall present the
reports Indicated in Attachment |l
entitled, "Letter of Credit". On a
guarterly basls at a minimum, the

rantee shall submit a cumulative
detailed report of disbursements.

F. Special Provisions

1. All of the Mandatory Standard
Provislons, and the applicable Optional
Standard Provisions for U. S,
Non-govemmental Grantees Nos. 1, 6,
(73, 9,t12, and 25 are applicable to this

rant.

2. Procurement of the following
goods and services are hereb
authorized: seeds, plant material,
irigation materials, plant nursery
supplies, plant certifications, and
transportation services.

3. CARE may utiize funds
provided under this Grant as down
payment on plants contracted, allowing
the balance to be paid with funds
generated by CARE from the sale of
the plant material, in accordance with
the specific terms of the individual
contracts signed between CARE and
the NZCP-participating plant nurseries.

4. Upon recuperation of the
Grant funds by means of the sale of
the contracted plant material, CARE
will utilize these reflows to provide
credit to small farmers in the NZCP
Project area, as set forth under the
PAACO-GUATUSO Project (See
Annex No. 1). ,

A
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5. Los fondos de esta donacién no
financiaran gastos personales o de viaje.

6. Se autoriza hasta un 8% del
costo de produccién de las plantas parg
cubrir el factor de recuperacion de costos
indirectos de CARE.

7. CARE no podra hacer ninguna
sub-donaci6n bajo esta donacién .

. Cédigo Geografico Autorizado

El Cédlgo Geo%réﬂco autorizado para
la adquisicion de bienes y servicios al
amparo de esta Donacidon es el Cddigo
000, ademas de los palses miembros del
Mercado Comin Centroamericano, Belize
o Panama.

5. No travel or personnel costs
wllln?e financed with tunds from this
grant.

6. Up to 8% of the plants
production cost is hereby authorized to
cover the CARE's Indirect Cost
Recovery Rate.

7. CARE wiil not enter into any
subgrants under this grant.

I.  Authorized Geographic Code

The authorized Geographic Code
for procurement of goods and services
under this grant is Code 000 pius the
members of the CACM, Belize or
Panama.



ANEXO I
DESCRIPCION DEL PROYECTO
A. Metay Propdsito del Proyecto

La meta del Proyecto de
Consolidacion de la Zona Norte ﬁPCZN)
es acelerar el cracimiento
socio-econémico de la Zona Norte de
Costa Rica en forma equitativa vy
sostenible mediante el uso racionalizado
de tierras agricolas subutilizadas, una
utilizacién mas eficiente y diversificada de
los recursos agricolas de la region, una
mejor administracion de sus recursos
naturales y un mejor acceso a los
mercados y servicios. El propésito del
PCZN es el de contribuir a Ila
consolidacion de un desarrollo
socio-econico equitativo y eficiente en los
cantones de Upala Guatuso y los
distritos de Santa Cecilia y Cafo Negro.
Esta donacién ayudara en la consecucién
de los objetivos establecidos para el
componente de diversificacion de
cosechas del PCZN y proveera fondos a
CARE para faciiitar la contratacion de la
groduccién de piantas fomentadas por el

royecto. CARE facilitara a las familias
con fincas en el area del Proyecto las
plantas producto de dicha contratacién.

B. Antecedentes

El PC2ZN, firmado en agosto de 1988,
incluye un componente para proporcionar
asistencia técnica, capacitacion y acceso
a agricultores del &rea que estén
interesados en expander la producclon de
cultivos de subsistencia a cultivos no
tradicionales para exportacion.

Los siguientes cultivos fueron
identificadas como apropiadas para su
promocién inmediata: cacao, maracuy4,
Fimienta negra r pejibbaye. Con base a
os proyectos plloto del Proyecto de la
Zona Norte y en las discusiones que
sostuviera el ec1uipo de MIDEPLAN con
los agricultores locales durante el diseio
de ese proyecto, se ha determinado que
hay suficiente interés por parte de los
agricultores,  siempre ue  estén
disponibles los insumos basicos de
produccién y el apoyo financiero y técnico.

ATTACHMENT Il
PROJECT DESCRIPTION
A. Project Goal and Purpose

The Northern Zone Consolldation
Project (NZCP) goal is to accelerate
the socio-economic growth of Costa
Rica's Northern Zone in an equitable
and sustainable fashion through the
rational use of underutilized
agricultural lands, a more efficient and
diversified use of the region's
agricultural  resources,  improved
management of its natural resources,
and improved access to markets and
services. The purpose of the NZCP Is
to contribute to the consolidation of the
efficient and equitable soclio-economic
development of the Cantons of Upala
and Guatuso and the Districts of Santa
Cecilia and Cano Negro. This Grant is

aimed at furthering the goals
established for the NZCP Crop
Diversification Component and

provides funds to CARE In order to
facilitate the contracting for production
of the Project-promoted plant material.
Such plant material is expected to be
made available to farm families in the
Project Area by CARE.

B. Background

The NZCP, signed in August 1988,
includes a component to provide
technical assistance, training, and
access to area farmers who are
interested In  expanding  from
subsistence/local market crop
production to export market crops.

A number of crops were identifled as
suitable for immediate promotion -
cacao, passion fruit, black ﬁepper, and
alm of heart. Based on the Northern
one Infrastructure  Development
Project pilot ‘)ro ects and project
design team/MIDEPLAN discussions
with local farmers, it has been
determined that there is sufficient
interest from farmers, provided basic
production inputs and technical as well
as financial support are available.



Esta donacién tiene la finailidad de ampliar
las metas establecidas en el Componente
de Diversificacién de las Cosechas del
PCZN y de proporcionar fondos a CARE
Internacional en Costa Rica con el objeto
de facilitar la contrataciébn para la
produccién del material de plantas de
promocién del Proyecto. Se espera que
CARE ponga a la disposicion de las
familias con fincas en el area del Proyecto
y, de forma oportuna, el material de
plantas.

C. Resultados del Proyecto

CARE procedera con la contrataclén de
los viveros para la producclén de las
siguientes plantas:

1. Pejibaye (Bactris gassipaes)

El total de plantas a contratarse
no sera menor de 5.5 millones.

CARE ofrecera para la venta a
los Zi?ﬁcultores participantes de|
PC todas las plantas de
pejibaye contratadas con fondos
provenientes de esta Donacién a
un precio que no excedera el
costo promedio para CARE mas
el diez por ciento por cada
planta, y en ningZii caso el costo
por planta para estos
agrigultores excedera el
equivalente del colén de $0.10
por planta.

Las plantas que se ofrezcan para
la venta por parte de CARE
debera mostrar buena coloracién

turgencia, estaran libres de
nsectos, enfermedades,
malezas y dafios mecanicos,
tendran las raices bien
desarrolladas, y una candela de
no menos 15 centimetros d
altura con 3 o 4 hojas bieg
formadas.

This Grant is aimed at furthering the
Boals established for the NZCP Crop
iversification Component and
rovides funds to CARE international
n Costa Rica in order to facllitate the
contracting for production of the
Project-promoted plant material. Such
plant material is expected to be made
available on a timely basis to farm
families in the Project area by CARE.

C. Project Qutputs

CARE will proceed with the contracting

of plant nurseries for the Productlon of
the following plant material:

1. Heart of Palm (Bactrs
gassipaes) |

The totai numbsr ¢f plants to
be contracted will be no less
than 5.5 million.

CARE will offer for sale to
NZCP participating farmers
all Heart of Palm plant
material contracted with funds
under this Grant and at a
price not to exceed the
average cost to CARE plus
ten (10) percent rer plant,
and in no case will the cost
per plant to NZCP
participating farmers be in
excess of the colon
equivalent of $0.10 per plant.

The plant material to be
offered for sale by CARE will
show color and leaf
turgor, free of insects,
diseases, weeds . and
mechanical damages, well
develo root system, and
will have a "candle” of no less
than fifteen (15) centimeters
with 3-4 well developed
leaves.
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Sera responsabilidad del vivero
la remocion de las plantas de la
tierra para su entrega al
comprador, y las rafces deben
verir a rafz desnuda.

Pimienta (Piper negrum)

El nimero total de plantas de
Pimienta Negra a contratarse na
sera menor de 90.000.

CARE ofrecera en venta a
Fartici antes del Proyecto todas
as plantas de pimienta negra
adquiridas bajo contratos a un
precio que no exceder el costo
promedio a CARE mas el diez
por ciento por planta, y en ningin
caso el costo excedera el
equivalente del colén de $0.25
por planta.

La entrega de plantas al
comprador se realizard en bolsas
de 6 x 10 pulgadas, libres de
insectos y de enfermedades,
malezas y dafios mecanicos,
mostrando un buen estado de
vigor, y con no menos de treintg
centimetros de altura y no
menos de tres ramas del tallo
principal. El material vegetativo
vendra de crecimientog
ortotrépicos, provenientes de
plantas de 2 a 3 afios de edad,
con un sistema de ralices bien
desarrollado. Las plantas
tendran su primera poda de
formacién al salir del vivero.

Removal of the plantin?
material from the ground will
be the responsibility of the
plant nursery for delivery to
the buyer and bare-rooted.

Black Pepper (Piper nigrum)

The total number of Black
Pepper plants to be
contracted will be no less
than 90,000. .

CARE will offer for sale to
NZCP participating farmers
all Black Pepper plant
material contracted at a price
not to exceed the average
cost to CARE plus ten (10)
percent Fer plant, and in no
case will the cost to NZCP
participating farmers be in
excess of the  colon
equivalent of $0.25 per plant.

The plant material will be
delivered to the buyer in 6 by
10 inches bags, free of
insects, evidence of diseases,
weeds and  mechanical
damages, in vigorous state,
no less than thity (30)
centimeters high with no less
than three (3) branches of the
main stem. The vegetative
mateiial will come from
orthotropical stems, of 2-3
years old plants and possess
a well develop root
system. Plants will have
been given their first
formation prunning before
leaving the nursery.

3. Maracuya (Pasiflora edulis) 3. Passion Fruit (Pasiflora
edulis) -
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El nimero total de plantas de
Maracuyd a ser contratado no
sera menor de 35.000 plantas.

CARE ofrecera para la venta a
los agricultores participantes
toda las plantas contratadas a un
precio que no exceda el costa
promedio a CARE mas un diez
por ciento por planta, y en ningun
caso este costo por planta
excederd el equivalente del
colén de $0.15 por planta.

Las plantas seran entregadas al
comprador en bolsas, libres de
insectos y de enfermedades,
malezas y dafos mecanicos.
Las plantas deben obtenerse de
cultivo clonal a partir de plantas
elites, identificadas por
SISTTEMS sin dafios de
insectos o0 mecanicos, que
muestren un buen estado de
vigor, y deben tener una altura
no menor de 15 centimetros y no
deben tener sarcillos formados.

CARE coordinara con
SISTTEMS la hora, fecha y lugar
para la entrega de la planta y
pondrd las plantas a la
disposicién de los agricultores
participantes entre el 15 de mayo
y el 15 de octubre de 1992.

The total number of Passion

Fruit plants to be contracted
yvlll be no less than 35,000.

CARE will offer for sale to
NZCP participating farmers
all Passion Fruit plant
material contracted at a price
not to exceed the average
cost to CARE plus ten (10)
percent per plant, and in no
case will the cost per plant to
NZCP participating farmers
be in excess of the colon
equivalent of $0.15 per plant.

 The plant material will be

delivered to the buyer
bagged, free of insacts,
evidence of disease, weeds
and mechanical damage in a
vigorous state, no less than
fiteen (15) centimeters tall
and free of tendrils. The
plants should come from
clonal cultivars from elite
plants, identified by
SISTTEMS as free of insects
or mechanical damages.

CART will coordinate with
SIST iEMS for time, date and
place for delivery of the plant
material and provide the plant
material at the disposition of
NZCP participating farmers
between May 15, 1992 and
October 15, 1992.

To the extent possible, the contracted
plant nurseries will be located within
the NZCP Project area. '

Hasta donde sea posibie, los viveros de
plantas contratados se localizaran dentro
del area del NZCP.



D. Término del Estado del Proyecto

Al finalizar el Proyecto, se espera haber
logrado la diversificacién de la produccién
de las cosechas con una capacidad
creciente en el area del Proyecto para
producir el material gendtico necesario
para aumentar y sostener la produccién
de pejibaye, maracuya y pimienta negra,
por consiguiente logrando el impulso de
desarrollo, y brindando la base para
mercadeo comercial en el area del
Proyecto. Un total de 1050 agricultores
se beneficiaran de la disponibilidad de
material genético que estara disponible a
través de CARE. '

E. Proteccién Ambiental
CARE sera responsable de:

1. Cumplir con el Decreto No. 18424 del
Ministerio de  Agricultura y
Ganaderia/GOCR que regula el
establecimiento de viveros ¥y
?&eraclén de los viveros de plantas y

as;

2. Proporcionar/presentar el certificado
fitosanitario correspondiente antes de
que las plantas abandonen los
viveros; y '

3. Usar solamente los pesticidas
autorizados por el Proyecto de
Consolidacién de la Zona Norte. (Ver
Anexo No. 5)

D. End of Project Status

By the end of the Project, it is expected
that the diversificaton of crop
production will have been achieved
with an increased capacity in the
Project area to produce the plant
material that is needed to increase and
sustain the production of heart of paim,
passion fruit and black pepper,
therefore achieving developmental
momentum, and providing a basis for
commercial marketing in the Project
area. A total of 1050 farmers will have
benefited from the availability of the
plant material being made avalilable
through CARE.

E. Environmental Protection
CARE will be responsible for:

1. Complying with the

GOCR/Ministry of Agriculture and
Livestock (MAG) Decree No.
18424 governing the
establishment and operation of
fruit and plant nurseries;

2. Provide/present the corresponding
fitosanitary certificate before the
plant material leaves the
nurseries’ premises; and

3. Assuring use of only Northem
Zone  Consolidation Project
ia\luthso)rized pesticides. (See Annex

0.
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PIOT e 515-0235 -3-80153 3 (K] R o
PROJECT IMPLEMENTATION 4. Propct- Actvty No and Trile
" ORDER/TECHNICAL Northern Zone Consolidation Project No. 515-0235
SERVICES Element No. I - Crop Diversification

Item H (Contingencies)
RCN-P800057 Ean, E800147

DISTRIBUTION |8 Appropriation Symbeol 6. Buoget Plan Code
72-11M1021 LDNA-8825515~KG13
7. Oblgation Status 8. Propwct Assisance Completion Date
(x] Wo. Owy, Yi) — g.30_93
Administrative Reservation Implerenting Document -U=-
9 Authorized Agent 10. Ths PIO/T = in full conformance wit. PRO AG No.
AID/W (FM/LOC) 515-0235 Die  §-14-88
113 Type of Action and Governing AID Handbook 11t Contraci/Grant/Cooperative Agreement/
AID Contrach AID Giant ot PASA'RSSA D Other PASA/RSSA Reference Number (H this is
(KB 14) Cooperative Agreement {HB 12) sn Amendment}
(KB 13)
N/A
12. Estimated Financing (A detailed budget in suppon of column (2) is attached a5 Attachment No. o
Maximam {1) Previous Total {2 increase 13 Decrease {4) Total to Date
AlD A. Dollars
Financing 270,000 270,000
Avsilable
B. U.S.-Owned . :
Local Currency
13. Mission -] 14A. Instructions to Authorized Agent

Authorized Agent is requested to increase the existing Letter of
Credit with CARE International in the amount of $270,000. Funds . -
have been obligated under the Northern Zone Consolidation Project -
No. 515-0235.

14B. Address of Voucher Paying Otfice

AID/W FM/LOC

"15. Clearances - Include typed name, otfice symbol, telephon® numbe’ and date for sl clearances

A. The Project Officer centifies that the soecilications Phone No B. The statemen: of wotk Or progra~ description bes Date
in the statement o! wor Or Program cescnplion are within the purview of the inuating ottce and
technically adequate.

app cv og!
Jaime Correa, RD0+W./}6‘? /FQ ° e?/?d/y/ Rf?::?: Burlix,l;l-{# 10):/9/

€. Douglas Tinsler, DDI w’?‘- Dll((/c'/ D. Funds for the services requestes are available Date
William Baucom,RDO 7/0 | ——————————————=

s VAILABLE Acc
EPeter Kranstovdr,] PDO /¢( _—]0ne FUNDS ?kA 5
John Johns, EXOX) ~ /. JO-]-9] . -19/91
16. For the Cooperating Cougltryf The uén itions set forth herein v for Internationa! n AT: Int,

ate heteby agreed to

Signature oate sigawe’ RON21d F, Venez‘la Date %(
L I N

Tile Title Mission Direct%lr

*See HB 3, Sup. A, App. C, Att B, for pupam-on inslmcnom ‘Nota: The completed fosm contains sensitive informaton whase unauthorized disclosure may subject
an employee t0 ducipfinary action.



m “'AGENCY FOR INTERNATIONAL DEVELOPMENT
VISTED STATES A. L D. MISSION TO COSTA RICA
“llll' | APO, Miami, FL 34020
: S Telephone: 20-45-45
MEMORANDUM Telex 3550 AIDCR KR
FAS-91/C-302 - ~ Fax: (506) 20-34-34
DATE ‘September 26, 1991
TO Mr, Romld F. Venezia, MDIR

FRONM Gerardo Vargas, F@

Miguel A, Luina, DCONTML

SUBJECT REPORT O THE ACCOUNTING, RECORDKEEPING, FINANCIAL
MANAGEMENT AND INRTERRAL CONTROL SYSTEM OF CARE IRTERNATIORAL

RE PROPOSED HANDBOOK 13 AGREEMENT WITH CARE INT'L IN THE AMOUNT OF
DOLLARS 270,000, UNDER THE N.Z.C.P. PROJECT NO. 515-0235,

the subject review. - o : : S tbeh ;

cc D.Tinsler, DDIR -
T.Clarkson, CONT
W.Baucom, RDO
J.Correa, RV
P.Kranstover, PDO
R.Garland, PDO

(aav/0783t/01)

)\b



AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES A. L D. lISSI08 TO COSTA RICA

APO. Miami, FL 34020
Telephone: 20-4545
Telex 3550 AIDCR KR
Fax: (506) 20-34-34

CONTROLLER'S OFFICE REPORT
FAS-91/R-041

ISSUED BY THE FINANCIAL AnALzsIS~szérlbn

SEPTEMBER 26, 1991

" INTERNAL REPORT

REPORT ON THE ACCOUNTING, RECORDREEPING, FINANCIAL
" "MANAGEMENT AND INTERNAL CONTROL SYSTEM OF

CARE INTERNATIONAL

Prepared by °

Gerardo Vargas, FA



COOPERATIVE FOR AMERICAN' RELIEF EVERYWHERE

1. BACKGROUND

On August 22, 1988 the GOCR and USAID/COSTA RICA signed an Assistance
Agreement for the productive development of the Costa Rican Northern
Zone based on increasing non traditional export-oriented crop
production, It was intended that the implementation of the Project
would be based on the policies of the National Development Plan held by
MIDEPLAN, The Office for Northern Zone Consolidation Project was
created for this specific purpose under the overall supervision of
MIDEPLAN and USAID,

A PIL has been issued to Minister Carlos Vargas Pagan to modify the
general budget of the project. 7Two bhundred seventy thousand dollars
($270,000) under Contingencies in Element No. 1 were reprogrammed as a
Project sub-grant to CARE to provide planting material for the Northern
Zone farmers.

CARE 1s 3 well known U.S. non governmental private organization with
long participating experience in AID world-wide projects., A regional
office was established in Costa Rica many years ago and the country has
been benefited with several humanitary assistance projects since then,



11,

I11.

Prepared by G.Vargas, FA

Approved by M.Luina, DCONT

OBJECTIVE

Review of CARE's accounting, recordkeeping and financial management
systems. Specifically, the review of evaluation letters issued by the
Inspector General/Agency for International Development regarding the
results of audits of CARE'S Financial Statemencs, Schedule of Federal
Financial Assistance, Compliance with Laws and Regulations and Internal
Controls Systems conducted by ©Ernst & Young, Certified Public
Accountants, for the years ended June 30, 1989 & 1990 (i.e. LIR NO. 90
- 36 & LTR NO. 91 = 52 copies attached).

RESULTS

We have made a review of CARE's accounting, recordkeeping and financial
management systems, Our review was limited to the inspection of
evaluation letters issued by the Inspector General/Agency for
International Developmeant regarding the results of audits of CARE'S
Financial Statements, Schedule of Federal Financial Assistance,
Compliance with Laws and Regulations and Internal Controls Systems
conducted by Ernst & Young, Certified Public Accountants, for the years
ended June 30, 1989 & 1990.

Based on the results of our review and in reliance on reports LTR NO.
90 - 36 & LTR NO. 91 - 52 of the Inspector (eneral/Agency for
Internationsl Developmert, we consider CARE's accounting,
recordkeeping, financial management, property management, procurement,
and overall internal control systems to be adequate for the purposes of
the proposed Agreement.

Because of inherent 1limitations in any internal control structure,
errors or irregularities may nevertheless occur and not be detected.
Also, projection of any evaluation of the structure to future periods
is subject to the risk procedures may become inadequate because of
changes in conditions or that the effectiveness of the design and
operation of policies and procedures may deteriorate.

| «&/



AGENCY FOR q_N_jr:nuulopw.j{{g:vzcorucm' s
' WASHINOTON D € 20023

May 15; 1991
LTR No. 91-52

Mr. Thomas Montalbine

Deputy Director

rinancial Operations (

Cooperative for American Relief
Everyvhere (CARE USA)

660 First Avenue

New York, NY 10016

Dear Mr. Montalbine:

We have reviewed the audit report prepared py Ernst & Young,
Certified Public Accountants, for the year el ed June 30, 1990.
The Financial Statements, Schedule of Federal Fipancial Assistance,
Report on Internal Controls and Report on Compliance, were prepared
in accordance with the requirements of the orfice of Management and
Budget (OMB) Circular A-110. :

your audit report also contained a report a d schedule on_the
computation of your indirect cost rate for the year ended June 30,
1990. We found the report and schedule adceptable and will
recommend that A.1.D. management negotiate final rates with yeu.

We wish to point out that the auditors' report Aaid not disclose the
status of findings and recommendations or state that there were
none, as required by the Departrent of Health ‘and Human Services
office of Inspector General's "Guidelines for Andits of Federal
Avards to Nonprofit Organizations® (page 33).. Please ask your
auditors to address this requirement in subsequent audits.

The Agency for International Development (A.I.D.) has audit
cognizance for your organization and is responsible for resolving
system-wide audit findings and recommendations and those that
directly affect A.I.D. Your report contained no findings that were
system-wide or that applied to A.I.D.

We will distribute copies of the report you provided within A.I.D.
However, you should mail copies of the report, together with a copy
of this letter, to any other Federal agency(s) from vhich you
received grants or contracts during the audit period.



Information contained in this letter and in the report ‘may be
The restriction of 18 U.5.C. 1905 should be considered

privileged.
before any information is released to the pubJ ic.

Inquiries concerning the A.I.D. Office of the Inspector General's

processing of your report should refer to LTR No. 91-52 and be
directed to Richard Howard at (703) 875-4342 or by letter to:

Inspector General/Audit/Financial Audits
Agency for International Developnent

Room 514, SA-16
Washington, D.C. 20523-1604

Sincerely,

<A\ AN

Richard A. Barth o
Acting Director, Financial Audits

Office of the Inspector General



m AGENCY FOR INTERNATIONAL DEVELOPMENT

UNITED STATES A. 1. Dl MISSION TO COSTA RICA

VATIO STATIS OF AMIRCA

il l 114 APO, Miami, FL. 34020

" Telephone: 20-45-45
" Telex 3550 AIDCR KR
" Fax: (508) 20-34-34

September ,30' 1991

Douglas L. Tinsler, DDIR

FROM: PeterF. Kransto% EDO /
William B. BaucOm, yﬁ

SUBJ: HB-13 Grant to CARE

Issue:

The purpose of this Memorandum is to request your authorization to earmark $270,000 to
fund an Operational Grant (OPG) with under the Northern Zone Consolidation
Project (NZCP) -

Background:

The NZCP, signed in August 1988, includes a component to provide area farmers with
technical assistance and credit, thereby allowing them to expand from subsistence/local
market production to export market crops.

Di on:

A number of crops were identified as suitable for immediate promotion - cacao, passion
fruit, black pepper and heart of palm. Based on pilot projects under the earlier Northern
Zone Infrastructure Development Project (NZIDP) and NZCP Project design team
discussions with local farmers, it was determined that there is sufficient interest by area
farmers in a crop diversification activity, provided basic production inputs and tecinical
as well as financial support are available.

Two complementary elements required for the successful implementation of the crop
diversification component of the NZCP are now in place. The MIDEPLAN-contracted
Technical Assistance Contract was signed on November, 1990 and subsequently ratified
by the Controller General’s Office on December 1990. Credit Agreements with CARE,
avans of Good Will, Centro Agricola Cantonal de Upala and Centro Agricola
Cantonal de Guatuso were signed by the MIDEPLAN Minister on September 13, 1991.



In order to have the planting/genetic material available between May 15 and October 15
of the 1992 agricultural cycle, it is critical that the material be planted in nurseries by NLT
October 31, 1991. Therefore, this Grant is aimed at providing $270,000 to CARE in order
to contract for nursery production of needed plant material, namely heart of palm, black
pepper and passion fruit. : :

By the end of this Grant, it is expected that planting material sufficient to establish at least
1135 hectares of neart of palm, passion fruit and black pegger will be available for the
1992 planting season. A total of 1050 farmers will be benefited.

Both the Office of Rural Development and the Project Development Office believe that
CARE, through their local representative in Costa Rica is an appropriate organization and
has the necessary capacity to perform the activities described in the lzﬁjgct Description
section of the grant. The Controller's Office has determined that CARE’s accounting,
recordkeeping and overall financial management systems meet the applicable standar
set forth in 13. Based on its review, the Controller’s Office considers CARE's system
on internal control to be adequate for the purposes of the proposed grant.

Furthermore, and in accordance with HB 13 Section 4F5b, the Rural Development Office
hereby certifies the following:

(1) We have reviewed the proposed program description and financial plan for
sufficiency; and ' i ; B

(2) We herlfab;y determine tha the pmspec‘trive recipient is responsible to the effect that

(a) adequate financial resources, or the ability to obtain such resources as
required during the performance of this grant;

- (b) the ability to comply with the grant conditions taking into consideration all
existing ~ prospective recipient commitments, nongovernmental and
governmental;

(¢) asatisfactory record of performance, of integrity and business ethics, and;

(d) is qualified to receive a grant under the applicable laws and regulations.

Competition Issue:

Because of the delays experienced by MIDEPLAN in putting the technical assistance and
credit contracts in place, it is now inappropriate to follow competitive procurement
arrangements for the awarding of this funding. Furthermore, because of the urgency to
make the needed planting material available for the next agricultural cycle, the Rural
Development Office, upon the recommendation of the NZC Project Office, believes that
CARE is an acceptable, expeditious and, at this point in time, the only option to provide
the noted material to particifating area farmers on a timely basis. CARE Eas the
experience and is already, although on a smaller scale, providing plant material to
selected farmers in the Project area.

v



-3-

According to HB-13:2B:2.¢, the requirement of competition is considered to be met when
assistance awards are based on prescribed eligibility requirements and selection
procedures for special assistance programs such as; Mission funded grants and
cooperative agreements to registered Privat%‘j/oluntary Organizations and cool)eratives,
for umbrella programs, fiel ms (emphasis ours), institutional development/

strengthening, and collaboration among PVOs and cooperatives.

In addition, CARE has been selected without competition because of their predominant
capability stemming from their experience in the project area and their existin
relationship with beneficiaries in the Northern Zone. has on-going techni
assistance and credit programs for non-traditional crops with several groups of
small-scale farmers in the Northern Zone.

Wai £ 25% Contributi

The feguirement of 25% contribution to this Grant by CARE is waived. This decision is
made due to the fact that CARE will contribute $153,430 to the PAACO-GUATUSO
Pfro'ect, a complementary activity to the components of the NZCP and directly supportive
of them.

Travel and Personnel Cost Issue:
No travel or personnel costs of CARE are to be funded with funds from this Grant.

Envi tal Protection I :

Under the terms of the Grant, CARE will be responsible for complying with the Ministry
of Agriculture and Livestock (MAG) Decree No. 18424 governing the establishment and
operation of fruit and plant nurseries; roviding?presenting the correspondin;

phitosanitary certificate before the plant material leaves the nurseries’ premises; an

assuring use of only Northern Zone Consolidation Project authorized pesticides.

Authority:

Your authority for approving this Grant and obligating funds is contained in DOA 452 to
the field, which gives you negotiation and implementation authorities for Grants up to
5,000,000.00 dollars.

Recomendation:

That you approve this Action Memorandum'and sign the attached two copies of the OPG
Agreement, thereby earmarking $270,000 with . - B

AP?RQ:SIED:
DISAPPQROVEb:‘I
oate  __/0/i /41



http:5,000,000.00

GRANT OFFICER DETERMINATION:

I hereby, as Grant Officer, determine thatv the recipient (CARE) is able to meet the
standards discussed in Section 4F of AID HB 13 i. e.;

management competence in planning and carrying out assistance programs and that
it wxllg practice muptually agrc?ed upon nethods of accountability fc}))r fgnds and other
assets provided by AID. .

1. The potential recipient possesses, or has the ability to obtain, the necessary

2. The recipient demonstrates potential or actual management ability and the capacity
to plan and implement in the field of the recipient’s expertise. o

3. The recipient’s accounting, recordkeeping and overall financial management sYStéth
meets the appropriate standards set forth in AID HB 13.

i Amiimnad
7 TRonald F. Ven#zia
- Directo

M



Under the terms of the Grant, CARE will be responsible for complying with the Ministry

of Agriculture and Livestock (MAG) Decree No. 18424 governing the establishment and
operation of fruit and ¥lant nurseries; providing/presenting the correspondin
phitosanitary certificate before the plant material leaves the nurseries’ premises; an
assuring use of only Northern Zone Consolidation Project authorized pesticides.

Authority: |
Your authority for approving this Grant and obligating funds is contained in DOA 452 to

the field, which gives you negotiation and implementation authorities for Grants up to
5,000,000.00 dollars.

Recomendation:

That you approve this Action Memorandum and sigt the a,ttacheci two copies of,tyhe Ol.’(;-;

Agreement, thereby earmarking $270,000 with

APPROVED:
DISAPPROVED:
DATE:

I hereby, as Grant Officer, determine that the recipient (CARE) 1i‘sfablejt6‘j;_ieet the .

standards discussed in Section 4F of AID HB 131i. e,;

1. The potential recipient possesses, or has the ability to obtain, the necessary

management competence in planning and carrying out assistance programs and that
it will practice mtftually agrged uporgl methods ofgaccountability fcl;' funds and other
assets provided by AID.

2. The recipient demonstrates potential or actual management ability and the capa‘cvit'y.'

to plan and implement in the field of the recipient’s expertise.

3. The recipient’s accounting, recordkeeping and overall financial management system
‘meets the appropriate standards set forth in AID HB 13. ' -

~Ronald F. Venezia
Director

Drafter:RDO:JCorrea
Clearance:PDO:JG6me
CONT:ML L

PRO:RBurke

1 'Ib‘b
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AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON.D € 30523

May 15, 1991

MEMORANDUM  FOR MS/OP/PSASU Sam
FROM:  IG/A/FA, R1;~chuaérﬂ. :A.i “Rarth, Acting Director

SUBJECT: Audit of Cooperative for Awerican Relief Everywhere (CARE

USA) for the Year Ended June 30, 1990.

The subject audit was made by Ernst & Young, Certified Public

Accountants, for the year ended June 30, 1990, ho comply with the

office of Management and Budget (OMB) Circular A~110. A.I.D. costs
audited of $35.954.933 for 1990 can be found on page 19 of the

report.

The A.1.D. Office of the Inspector General reviawed the report and
found it to be in accordance with the requiremerts of OMB Circular
A-110. The results of the review are contained in the attached LTR

No. 91-52, dated May 15, 1991 to CARE USA.
Reports on Compliance_and Internal Controlg

The auditors' Reports on Compliance and Internal Controls contained:

ne findinas that were system-wide or that applled to A.I.D.

cuiat (o) ndir o

Ernst & Young calculated an indirect cost rate of 7.8 percent for

the year ended June 30, 1990. We reviewed tbe calculation and.

found the rate acceptable.
t t (*] n view

We noted a few differences between grants, contracts, and
cooperative agreements listed in the ' most ~recent Negotiated
Indirect Cost Rate Agreement and those reported by CARE USA as

activa.



CARE USA reported current year activity for the following grants,
contracts or cooperative agreements which were not listed. in the
Negotiated Indirect Cost Rate Agreement: ”

Number

AFR-G~-3022
SPO-0000-G-~SS-9018
FFP-663-98-000-1732

According to CARE USA, the following . gramnts, . contracts.:or
cooperative acreements are inactive: ' e

Nunmber

PDC~-0230~-G-55-4136~00
PDC~0000+-G~55-7106~-00
PDC-0000-G-S5-8165-00
PDC-0006-G-55-2183-00
AFR-0249-G-S5-1107-00
PDC-0216~-G~SS-1117~00
ASB-0000-G~-S5-4206-00
ASB-0000-C-00-5048-00
ASB-0000+~G-SS~-5111-00
ASB=-0000-G-S5-6012-00

Based on our review of .the report, we mjke the following
recommendation: oLl LOLLILWANY:

Recommendation No. 1

We recommend that the Office of Procurement take action to'finalize
the arantee's indirect cost rate for 1990.- .

Please advise us within 30 days of the actions planned or taken to -
implement the recommendation. R

Attachments:

1. LTR No. 91-52 \ e
2. Report on Audit ‘otvyccopc:atiVQfngr;;Amﬁ;idan_;ReIiet,
Everywhere (CARE USA) for 1990.. R

cc: IG/A/PPO, B, Crandlemiret
AA/MS, D. Johnsont
PFM/FM/FP, R. Kramer*
MS/OP/PS, S. Vasan#
IG/’M, J. Conway
1G/A/FA, Central File
IG/\/FA, Recommendation File
IG/A/FA, A-110 File (2)
%(w/o attachment 2)



OFFICE OF THE INSPECTOR GENERAL
" AUDIT INFORMATION REPORT

'AUDIT REPORT TITLE: Coope

v e a

(CARE USp) audited Financial Statepents and
Other Financial Informatior as of June 30, 1990

TASK NO.: 00306691 AUDIT CATEGORY: RA

AUDIT REPORT NO.: LTR NO. 21=852

DATE OF ISSUE: 05/15/91

AUDIT MANAGER AND CODB: .
Herbert D. Hambv' HHD=01
AUDITOR~IN~CHARGE AND CODE:
Delojtte & Touche D&T g

. BRIEF DESCRIPTION
REC. NO, —OF FINDING _
1 Finalize indirect

cost rate for

FYE 6/30; 30.

(page 3, Report

on Overhead Rates)

AMOUNT AUDITED:

PROJECT NO. AMOUNT
{IF _APPLICABLE) 100078)
EXE 6/30/90 ___ $35,953
DEFICIENCY
CODE .
P}ocedural

AMI.OF

None



“pency for Intcenational Development
Washingron, D.C. 20523

Febquacy 23, 1990
LTk [No: 90-36

Mr. Thomas Montalbinc

Deputy Director of Financial Reporting
CCARE USA )
660 First Avenue

New York, NY 10016

pear Mr. Montalbine:

We have reviewed the audit report prepared by ErnsL & Young,
Certificd Public Accountants, for the year ended vune 30, 1989.
The Financial Statements, Rcport on Intcrnal Coftrols, Report on
Compliance, and Schedule of Changes in Federal Award Fund
Bulances were prepared in accordance with Lhe rdquirements of
the Office of Management and Budget {OMB) Circu}ar A-110.

your audit rcport also containad a report and s&hedule on the
computation of your indirect cost rate for the year ended June
30, 1989, We found the report and schedule accqdptable and will
therefore recommend to A.l.D. management that they negotiate
final rates with you based on the audited ratesi

we wish Lo point out that the Schedule of Chanyes in Federal
Award Fund Balances shown on page 13 of your reporl did not
reconcile to your financial statements. Please .ask your

auditors to include reconcilable Lotals in subsdquent A-110

reports,

She Agency for International Development {A.T1.D.) has auvdit
cognizance for your organization and is responsible for
resolving system-wice audit findings and recommgndations and
those that directly affect A.1.D. Your repori.dontains sevan
tindings that apply to A.I.D. Please ask your quditors )
wverify that these findings have bcen corrected during their next

A-1)0 audit,

We will distribute copics of the report you provided within
A.7.D. Thnowever, you should mail copies of the geport together
with a copy of this letter to any other Federal agency(s) from
which you have received grants or contracts during the auvdit
period, i

Intformalion contained in this leclter and in the report may be -
privileged. The restriction of 18 U.5.C. 1905 should be
considered before any intormation is released to Lhe public,



1nguities concerning the A.1.D, Office of the lnspector
General's proceasing o1 your rcport should refer to LTR No,
90-36 and be directed tu Edward Stomckrook at (703) 875-4215 ot
by letter to: -

Regional Inspector General/Audit/Washindton
Agency for Intcrnational Development

Room 514, SA-)6
washington, D.C. 20523-1604

In September 1989, we sent you new audit guidelines dated April
1989. These gquidelines, entitled "Guideiines for Audits of
Federal Awards to Nunprofit Organizations®, arc intended to
ceplace the A,I.,D, Guidelines you received previougly (the
orange-covered book). Your suditors may find these new
guidelines useful in performing tuturc 2udits.

Si rel

John P. Compgqte lo<j
rogional Ingpector General
for audit/wWashington



SAgericy for International Development
Washington, 1.C. 20823

Febrsary 23, 1990

MEMORANDUM FOR MS/OP/PS/SUP, Sdiubi lLewis
FROM: RIG/A/W, John P, Competello ]"4

SUBJECT: AudilL of CooperaLive rFor Amerjcar Keliéi Everywhere
(CARE USA) for yevar ended June 30, 198%

The subject audit was made by Ernst & Young, Cecrtiified Public

Accountants, for the year ended June 30, 1989 to comply with the

Otrice of Management and Budget (OMB) Circular A-116. A.I.D.

costs auditec of $36,902,609 for 1989 can be found cn page 13 of

the report,

The A.1.D. Office of the lnspector General revijewed the report
and tound it to be in accordance with the requirements of OMB
Circular A-110. The results of the review are contained in the
attached LTR No. 30-36 dated February 23, 1990, ta CARE USA.

The auditor's Report on Internal Control contained seven .
findings thut applied to A.I.D.-—We considered these findings to
be relatively minor ané therefore are not making any ’
reconmendations. . However, based ¢n our teview, we recommend
acccptance of the oudited cverhead rate of 8,6 percent as shown
on the Condensec Schedule of Calculation of Indirdet Cost
Recovery Rate For U,S,A.)1,D, Funded¢ Projects.

Recommendation No. 1

We recommend that the Office of Procurement Lake action to -
tinalize the overheacd rate for the year enaec June 30, 1989,

Plcusc advise us within;Jo,agys of the action taken or planned
to implemcnt the .recommendation.


http:Fcruary'.23

AttachmenLs:

1.

L o] o

1989 Rcporl on Audit of Cooperative For
Amcrican Relief Everywhere '

Financial Statements .

Management leller dated Scpterber 18, 1989 ,

Report of Internal Control duted September 18, 1989

Report on lndirect Cost Rate datcd September 18, 1989
Report on Compliance daled September 16, 1989

LTR No. 90-36

16/PPO, B. Crandlemire *
AA/PFM, A. Love * '
AA/MS, L. Cope * o
PFM/FM/FP, R, Kramer (2) *
Ms/op/Ps, S. Vasan * o
RI1G/A/W, Recommendation File
RIC/A/W, A-110 File (2)

*(w/0 attachment 1)



~OFFICE OF  INSPECTOR GENE RAL
AUDIT INFORMAYION REFORT

AUDLT nnvua¢}1;xpu;,¢hkﬁ“0§§ tor'thg;véatﬂshdihg June 30, 1989 . ..
TAOK Nv. 00302490 1;ﬁuu11 Launuuur.f”f7f RA3: !
AUDI% KEPURT NO:LYR 90- gg_  AMOUNT. Auolwbuiﬂffgy:;jlzwf
— 'PROJECT NO. (if applicable) AMOUNT (ooo'.)
DATE OF 1SSUE: 2/23/90 ’~j;_6/30/89 k ’L'“’E’Wfff7i$36 903
AUDIT MANAGER AND CODE: R R S
Edward Stonebrook (SEC-01) - R
AUDITOR-IN-CHARGE AND CODE:
walter E. Shepherd(Skw-01 ,
DEFICIENCY o |
CODE AMT. OF

REC. NO. BRIEF DESCRIPTION OF FINDING (PPO Use) T&ps OF REC. SAVINGS

1 Pinalize overhead rates | o , Procedural
for ycar ending ’
June 30, 1989.



