
--, ATIUECO10P 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES A. I. 0. MISSION TO COSTA RICA 

'11111,lAPO. 

3 de octubre de 1991 

Sr. Thomas F. Rosenberger 
Director Local 
CARE 

Apartado 3571 
San Jos6 1000 

Asunto: 	 Proyecto de Consolidacl6n 
do la Zona Norte (PCZN) 
No. 515-0235 

Estimado Sr. Rosenberger: 

De conformidad con la autoridad 
conferida mediante la Ley de Asistencia al 
Exterior de 1961, y sus enmiendas, la 
Agencia para el Desarrollo Internacional 
(en lo sucesivo referida como "A.I.D." o 
Donador") por este medio concede una 

donaci6n a CARE (en lo sucesivo referida 
como "CARE" o "Donatado"), la suma de 
$270,000 con el prop6sito de brindar 
apoyo para las actividades del Proyecto
de Consolidaci6n de la Zona Node segun 
lo descrito en los Anexos I y II de esta 
Donacl6n, titulados "Programa" y 
"Descripci6n del Proyecto" 
respectivamente. 

Miami, FL 34020 
Telephone: 20-45-45 

Telex 3550 AIDCR KR 
Fax: (506) 20-34-34 

October 3,1991 

Mr. Thomas F. Rosenberger.
Courry Director 
CARE
 
P.O. Box 3571 
San Jos6 1000 

Subject: 	 Northern Zone Consolida
tion Project (NZCP) 
No. 515-0235 

Dear Mr. Rosenberger: 

Pursuant to the authority 
contained in the Foreign Assistance 
Act of 1961, as amended, the Agency 
for International DevelopmeMt 
(hereafter referred to as "A.I.D." or 
Grantor") hereby grants to CARE 

(hereafter referred to as 'CARE" or 
Grantee"), the sum of $270,000 to 

provide support for the activities of the 
Northern Zone Consolidation Project 
as described in Attachments I and IIof 
this Grant, entitled "Schedule" and 
"Project Description" respectively. 

Esta Donaci6n entrarn en vigor a This Grant is effective and funds 
partir del 3 de octubre do 1991 y los are made available as of October 3, 
fondos asignados podrn aplicarse a los 1991, and shall apply to commitments 
compromisos adquiridos por el Donatardo mRde by the Grantee in furtherance of 
en apoyo a los objetivos del programa program objectives during the period 
durante el perrodo que comienza a partir beginning with the effective date and 
de la fecha en quo entra en vigor y que ending September 30, 1993. 
termina el 30 de setiembre do 1993. 
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Esta Donaci6n so concede a CARE This Grant is made to CARE on 
bajo la condici6n de que los fondos sean condition that the funds will be 
administrados de acuerdo con los administered in accordance with the 
t~rminos y condiciones estipuladas en el terms and conditions set forth In 
Anexo I, titulado "Programa; el Anexo II, Attachment I, entitled the "Schedule"; 
titulado "Descripci6n del Proyecto"; y el Attachment II, entitled "Project 
Anexo III,titulado "Estpulaciones Description"; and Attachment III, 
Mandatorias y Opcionales Generales"; entitled "Mandatory and Optional 
documentos que han sido acordados por Standard Provisions"; which have 
su organizaci6n. been agreed to by your organization. 

Sirvase firmar los dos originales de Please sign th6 two originals of 
esta carta acusando recibo de esta this letter to acknowledge your receipt 
Donacl6n, y devolver un original a of this Grant, and return one original to 
nuestras oficinas en San Jos6. USAID/Costa Rica. 

Atentamente, Sincerely, 

Ronald F. e i 
Director 

Attachments: 
(Anexos) 

I. Schedule (Programa)
 
I1. Project Description (Descnpci6n del Proyecto)
 
Ill. Standard Provisions (Estipulaciorles Generales) 

ACKNOWLEDGED: 
(DE CONFORMIDAD) 

CARE 

-
Title: IMP-1f6e A"p,'
(Cargo) 

Date: 
(Fecha) 



__ 
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Esta Donaci6n se concede a CARE This Grant Is made to CARE on 
bajo la condici6n de que los fondos sean condition that the funds will be 
administrados de acuerdo con los administered in accordance with the 
t6rminos y condiciones estipuladas en el terms and conditions set forth in 
Anexo I, titulado "Programa; el Anexo II, Attachment I, entitled the "Schedule"; 
titulado "Descripci6n del Proyecto"; y el Attachment II, entitled "Project 
Anexo III, titulado "Estipulaciones Description"; and Attachment III, 
Mandatorias y Opcionales Generales"; entitled "Mandatory and Optional 
documentos que han sido acordados por 	 Standard Provisions"; which have 

been agreed to by your organization.su organizaci6n. 

Sirvase firmar los dos originales de Please sign the two originals of 
esta carta acusando recibo de esta this letter to acknowledge your receipt 

of this Grant, and return one original toDonaci6n, y devolver un original a 
nuestras oficinas en San Jos6. 	 USAID/Costa Rica. 

Atentamente, 	 Sincerely, 

Ronald F. Venezia
 
Director
 

Attachments: 
(Anexos) 

I. Schedule (Programa) 
II. Project Description (Descripci6n del Proyecto) 
Ill. Standard Provisions (Estipulaciores Generales) 

ACKNOWLEDGED: 
(DE CONFORMIDAD)
 
CARE AGO.
 

Date AT: Int 

B 	 _ _Certifying_ _ _ _ _ 

_Title: _ 


(Cargo) 
_ _ _ _
 

Date: 
(Fecha) 

'
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ANEXO I 

PROGRAM 


A. 	 Prop6sito de la Donaci6n 

El prop6sito de esta Donaci6n es 
brindar apoyo a CARE al amparo del 
Proyecto de Consolidaci6n de la Zona 
Norte (PCZN) No. 515-0235, segt~n se 
describe con mayor detalle en el Anexo II 
a esta Donaci6n, titulado, "Descripc16n del 
Proyecto". 

B. 	 Periodo de Vioencia de la Donac16r. 

Esta Donaci6n entra en vigor a partir 
del 3 de octubre de 1991. La fecha de 
vencimiento de esta Donaci6n es el 30 de 
setlembre de 1993. 

C. 	 Monto de la Donaci6n y Pagos 

1. 	 La A.I.D. por este medio asigna el 
monto de $270,000 para prop6sitos 
rslacionados con esta Donac16n. 
Esta cantidad ya ha sido obligada
bajo GI PCZN. 

2. 	 Los pagos al Donatario se efectuarfn 
de acuerdo con los procedimientoq
establecidos en la Estipulacl6n
General Opcional No.1 del Anexo III, 
titulada, "Carta de Cr~dito". 

D. 	 Plan Financiero 

A continuaci6n se presenta el 
Presupuesto Ilustrativo de la Donaci6n, el 
cual lncluye el financiamiento del costo 
local de los articulos. Las modificaciones 
a este presupuesto se deberdn efectuar 
de acuerk.:. con la secci6n de 
Estipulaciones Generales de esta 
Donaci6n, titulada, "Modificaciones del 
Presupuesto de la Donacl6n". 

AITACHMENT I 

SCHEDULE
 

A. 	 Purpose of the Grant 

The purpose of this Grant is to 
provide support to CARE under 
Northern Zone Consolid&tion Project
(NZCP)" No. 515-0235, as more 
specifically described in Attachment II 
to this Grant, entitled, "Project 
Description". 

B. 	 Period of Grant 

The effective date of this Grant is 
October 3, 1991. The expiration date 
ot this Grant is September 30, 1993. 

C. 	 Amount of Grant and Payment 

1. 	 A.I.D. hereby makes available the 
amount of $270,000 for purposes
of this Grant. This amount has 
already been obligated under the 
NZCP. 

2. 	 Payment shall be made to the 
Grantee in accordance with 
procedures set forth in Attachment 
Il, Optional Standard Provision 
No. 1,entitled, "Letter of Credit". 

D. 	 Financial Plan 

The following is the Illustrative 
Grant Budget, including local cost 
financing Hems. Revisions to this 
budget shall be made in accordance 
with the Standard Provisions section of 
this Grant, entitled, "Revision of Grant 
Budget". 
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m'tLocalurrency :a 
(Costo por elemento) 

1. 	 Heart of Palm 
5.5 million 
plants 231,000 
(Pejibaye 5.5 millones 
de plantas) 

2. 	 Black Pepper 15,730 
90,000 plants .15,730 
(Pimlenta Negra
90,000 plantas) 

3. 	 Passion Fruit 
35,000 plants 4,200 
(Maracuyd 35,000 plantas) 

4. 	 Indirect Cost Recovery 19.070 

Total 	 270,000 

E. 	 Informes y Evaluaciones 

1. 	 Adminiskaci6n e Informes de la 
Ejecuci6n del Programa 

CARE administrar, los fondos 
asignados bajo esta Donaci6n, y brindard 
apoyo administrativo segun se requiera 
para asegurar el 6xito en las actividades 
programadas al amparo de esta Donac16n. 

CARE proporcionarc a la A.I.D. 
un informe final detallando los logros 
proyectados y reales que se han 
alcanzado como parte de las actividades 
financiadas al amparo de esta Donac16n, 
a mds tardar dentro de los dos meses 
posteriores a la fecha de terminacl6n de 
esta Donac16n. 

(Moneda Local) 

$231,000 

15.730 

$ 41200 

$19.070 

$270,000 

E. 	 Reporting and Evaluation 

1. 	 Management and Reporting
Program Performance 

CARE will administer the 
funds assigned under this Grant, and 
provide administrative support as 
required to assure the success of the 
activities programmed under this Grant. 

CARE will provide A.I.D with 
a final report detailing the projected 
and actual accomplishments which 
have been achieved as part of the 
activities financed under this Grant, no 
later than two months after the 
termination of this Grant. 
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2. Auditortas e Informes Financleros 2. Audits and Financial RApQI;t 

Se Ilevarfn a cabo auditorfas External audits will be carded 
extemas al final de cada aflo fiscal out by the end of the each fiscal year
comprendido dentro del perfodo de covered by the period of the Grant. 
vigencla de la Donaci6n. Estas auditorlas These audits will be financed by CARE 
sercin financiadas por CARE (ver p.rrafo (see paragraph F.4 bellow) and will be 
F.4 abajo) y so Ilevar.n a cabo de conducted in accordance with the 
acuerdo con la circular de la Oficina de Office of Management and Budget
Administraci6n y Presupuesto A-133 Circular A-1 33 (OMB A-1 33).
(OMB-133) 

El Donatario deberc presentar The Grantee shall present the 
los informes especificados en el Anexo III, reports indicated in Attachment III 
secci6n titulada, "Carta do Cr6dito". El entitled, "Letter of Credit". On a 
Donatarlo deberA presentar por Io menos quartedy basis at a minimum, the 
trimestralmente un informe acumulativo Grantee shall submit a cumulative 
detallado de los Eiasembolsos efectuados. detailed report of disbursements. 

F. Estipulaciones Especiales F. Special Provisions 

1. Se aplican a esta Donacl6n 1. All of the Mandatory Standard 
todas las Estipulaciones Obligatorlas, y Provisions, and the applicable Optional
las opcionales aplicables de las Standard Provisions for U. S., 
Estipulaciones Generales para Non-governmental Grantees Nos. 1, 6,
organizaciones no gubernamentales de 7, 9, 12, and 25 are applicable to this 
los E. U. A. Nos. 1,6, 7, 9, 12, y25. Grant. 

2. Se autoriza la adquisici6n de lo6 2. Procurement of the following 
siguientes bienes y serviclos: semillas, goods and services are hereby
plantas, materiales para riego, materialeq authorized: seeds, plant material, 
para viveros de plantas, certificados para irrigation materials, plant nursery
plantas, yservicios de transporte. supplies, plant certifications, andtransportation services. 

usar fondos
3. CARE puede 

proporcionados bajo esta donaci6n parq 3. CARE may utilize funds 
el pago inicial de plantas contratadas, y provided under this Grant as down 
pagar el saldo con tondos que obtenga do payment on plants contracted, allowing
la venta de dichas plantas, de acuerdo the balance to be paid with funds 
con los t6rminos especificados en los generated by CARE from the sale of 
contratos individualmente firmados entre the plant material, in accordance with 
CARE y los viveros de plantas the specific terms of the individual 
participando en el PCZN. contracts signed between CARE and 

the NZCP-participating plant nurseries.4. Una vez quo so recuperen los 
fondos de la Donacl6n medlante la venta 4. Upon recuperation of the 
de las plantas, CARE usard estos reflujos Grant funds by means of the sale of 
para proporcionar cr6dito a pequenos the contracted plant material, CARE 
agricultores en el area del PCZN, como will utilize these reflows to provide 
se establece en el Proyecto credit to small farmers in the NZCP 
PAACO-GUATUSO (Ver Anexo No. 1). Project area, as set forth under the 

PAACO-GUATUSO Project (See
Annex No. 1). 
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5. Los fondos do esta donaci6n no 5. No travel or personnel costs 
flnanclardn gastos personales o de vlaJe, will be financed with funds from this , grant. 

un 8% de!hastaautoriza6. Se 
costo de producci6n de las plantas par4 6. Up to 8% of the plants 
cubrir el factor de recuperaci6n de costoq production cost Is hereby authorized to 
indirectos de CARE. cover the CARE's Indirect CostRecovery Rate.

7. Rewhacer ninguna7. CARE no podr6 
sub-donaci6n bajo esta donaci6n. 7. CARE will not enter Into any 

subgrants under this grant. 

I. C6dIgo Geoardfico Autorizado I. Authorized Geographic Code 

El C6digo Geogr~fico autorizado para The authorized Geographic Code 
la adquisici6n do bienes y servicios al for procurement of goods and services 
amparo de esta Donaci6n es el C6digo under this grant is Code 000 plus the 
000, adems de los pafses miembros del members of the CACM, Belize or 
Mercado Cornn Centroamericano, Belize Panama. 
o PanamA. 

b
 



ANEXO II 

DESCRIPCION DEL PROYECTO 

A. Meta y Prop6sito del Proyecto 

La meta del Proyecto de 
Consolidaci6n de la Zona Norte (PCZN) 
es acelerar el crocimilento 
socio-econ6mico de la Zona Norte de 
Costa Rica en forma equitativa y
sostenible medlante el uso racionalizado 
de tierras agricolas subutilizadas, una 
utilizaci6n m~s eficiente y diversificada de 
los recursos agr[colas de la regi6n, una 
mejor administraci6n de sus recursos 
naturales y un mejor acceso a los 
mercados y servicios. El prop6sito del 
PCZN es el de contribuir a la 
consolidaci6n de un desarrollo 
socio-ec6nico equitativo y eficiente en los 
cantones de Upala y Guatuso y los 
distritos do Santa Cecilia y Cano Negro.
Esta donaci6n ayudard en la consecucl6n 
de los objetivos establecidos para el 
componente de diversificaci6n de 
cosechas del PCZN y proveerd fondos a 
CARE para facilitar la contrataci6n de la 
producci6n de plantas fomentadas por el 
Proyecto. CARE facilitarA a las iamilias 
con fincas en el drea del Proyecto las 
plantas producto de dicha contrataci6n. 

B. Antecedentes 

El PCZN, firmado en agosto de 1988, 
incluye un componente para proporcionar
asistencia t6cnica, capacitaci6n y acceso 
a agricultores del ;&rea que est6n 
Interesados en expander la producci6n de 
cultivos de subsistencia a cultivos no 
tradicionales para exportaci6n. 

Los sigulentes cultivos fueron 
identificadas como apropiadas para su 
promoci6n inmediata: cacao, maracuy&,
pimienta negra y pejibaye. Con base a 
los proyectos phloto del Proyecto de la 
Zona Norte y en las discusiones que 
sostuviera el equipo de MIDEPLAN con 
los agricultores ocales durante el diseio 
do ese proyecto, so ha determinado que
hay suficiente interns por parte de log
agricultores, siempre que est6n 
disponibles los insumos b~sicos de 
producci6n yel apoyo financlero y t6cnico. 

ATTACHMENT II 

PROJECT DESCRIPTION 

A. Project Goal and Purose 

The Northern Zone Consolidation 
Project (NZCP) goal is to accelerate 
the soclo-economic growth of Costa 
Rica's Northern Zone in an equitable
and sustainable fashion through the 
rational use of underutilized 
agricultural lands, a more efficient and 
diversified use of the region's
agricultural resources, Improved 
management of its natural resources, 
and improved access to markets and 
services. The purpose of the NZCP is 
to contribute to the consolidation of the 
efficient and equitable soclo-economic 
development of the Cantons of Upala 
and Guatuso and the Districts of Santa 
Cecilia and Carlo Negro. This Grant is 
aimed at furthering the goals
established for the NZCP Crop 
Diversification Component and 
provides funds to CARE in order to 
facilitate the contracting for production
of the Project-promoted plant material. 
Such plant material is expected to be 
made available to farm families in the 
Project Area by CARE. 

B. gackaround 

The NZCP, signed in August 1988, 
Includes a component to provide 
technical assistance, training, and 
access to area farmers who are 
Interested in expanding from 
subsistence/local market crop
production to export market crops. 

A number of crops were Identified as 
suitable for immediate promotion 
cacao, passion fruit, black pepper, and 
palm of heart. Based on the Northern 
Zone Infrastructure Development
Protect pilot projects and project 
design team/MIDEPLAN discussions 
with local farmers, it has been 
determined that there is sufficient 
Interest from farmers, provided basic 
production inputs and technical as well 
as financial support are available. 
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Esta donaci6n tiene la finalidad de ampliar 
las metas establecidas en el Com ponente
de Diversificaci6n de las Cosechas del 
PCZN y de proporcionar fondos a CARE 
Intemacional en Costa Rica con el objeto 
de facilitar la contrataci6n para la 
producci6n del material de plantas de 
promoci6n del Proyecto. Se espera que 
CARE ponga a la disposici6n de las 
familias con fincas en el area del Proyecto 
y, de forma oportuna, el material de 
plantas. 

C. Resultados del Proyecto 

CARE procederfi con la contrataci6n de 
los viveros para la producci6n de las 
siguientes plantas: 

1. Pejibaye (Bacttdis gasipa) 

El total de plantas a contratarse 
no ser menor de 5.5 millones. 

CARE ofrecerc para la venta a 
los agricultores participantes del 
PCZN todas las plantas de 
pejibaye contratadas con fondos 
provenientes de esta Donaci6n a 
un preclo que no excederd el 
costo promedio para CARE mAs 
el dlez par clento por cada 
planta, y en nins: r, caso el costo 
por planta para estos 
agrigultores exceder el 
equivalente del col6n de $0.10 
par planta. 

Las plantas que se ofrezcan para
la venta por parte de CARE 
deber6 mostrar buena coloraci6n 
r turgencia, estar~n libres de 
nsectos, enfermedades, 
malezas y dahios mec~nicos, 
tendrcn las raices blen 
desarrolladas, y una candela de 
no menos 15 centimetros dq 
altura con 3 o 4 hojas bert 
formadas. 

This Grant is aimed at furthering the 
goals established for the NZCP Crop
Diversification Component and 
provides funds to CARE international 
in Costa Rica in order to facilitate the 
contracting for production of the 
Project-promoted plant material. Such 
plant material is expected to be made 
available on a timely basis to farm 
families in the Project area by CARE. 

C. Prject Ouuts 

CARE will proceed with the contracting 
of plant nurseries for the production of 
the following plant material: 

1. Heart of Palm (Bactris 

The totai number of plants to 
be contracted will be no less 
than 5.5 million. 

CARE will offer for sale to 
NZCP participating farmers 
all Heart of Palm plant
material contracted with funds 
under this Grant and at a 
price not to exceed the 
average cost to CARE plus 
ten (10) percent per plant, 
and in no case will the cost 
per plant to NZCP 
participating farmers be in 
excess of the colon 
equivalent of $0.10 per plant. 

The plant material to be 
offered for sale by CARE will 
show good color and leaf 
turgor, free of Insects, 
diseases, weeds and 
mechanical damages, well 
developed root system, and 
will have a *candle"of no less 
than fifteen (15) centimeters 
with 3-4 well developed
leaves. 



SerA responsabilidad del vivero 
la remoci6n de las plantas de la 
tierra para su entrega al 
comprador, y las ralces deben 
verr a rafz desnuda. 

2. Pimlenta (PiperLnegrun) 

El n~imero total de plantas de 
Pimienta Negra a contratarse nQ 
serd menor de 90.000. 

CARE ofrecerd en venta a 
participantes del Proyecto todas 
las plantas de pimienta negra
adquirldas bajo contratos a un 
precio que no exceder el costo 
promedio a CARE m~s el diez 
por ciento por planta, y en ningin 
caso el costo excederdi el 
equivalente del col6n de $0.25 
por planta. 

La entrega de plantas al 
comprador se realizard en bolsas 
de 6 x 10 pulgadas, libres de 
insectos y de enfermedades, 
malezas y daflos mec~nicos, 
mostrando un buen estado de 
vigor, y con no menos de treint4 
centimetros de altura y no 
menos de tres ramas del tallo 
principal. El material vegetativo
vendrd de crecimientoq 
ortotr6picos, provenientes de 
plantas de 2 a 3 afios de edad, 
con un sistema de ralces bien 
desarrollado. Las plantas 
tendrdn su primera, poda de 
formaci6n al salir del vivero. 

Removal of the planting
material from the ground will 
be the responsibility of the 
plant nursery for delivery to 
the buyer and bare-rooted. 

2. Black Pepper (Pirlg ) 

The total number of Black 
Pepper plants to be 
contracted will be no less 
than 90,000. 

CARE will offer for sale to 
NZCP participating farmers 
all Black Pepper plant 
material contracted at a price 
not to exceed the average 
cost to CARE plus ten (10) 
percent per plant, and in no 
case will the cost to NZCP 
participating farmers be in 
excess of the colon 
equivalent of $0.25 per plant. 

The plant material will be 
delivered to the buyer in 6 by 
10 inches bags, free of 
Insects, evidence of diseases, 
weeds and mechanical 
damages, In vigorous state, 
no less than thirty (30) 
centimeters high with no less 
than three (3)branches of the 
main stem. The vegetative
material will come from 
orthotropical stems, of 2-3 
years old plants and possess 
a well developed root 
system. Plants will have 
been given their first 
formation prunning before 
leaving the nursery. 

3. Maracuyd (Pasiflora edul) 3. Passion Fruit (Pasiflora
edui) 
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El. nimero total de plantas de The total number of Passion 
MaracuyA a ser contratado no Fruit plants to be contracted 
serd menor de 35.000 plantas. will be no less than 35,000. 

CARE ofrecerd para la venta a CARE will offer for sale to 
los agricultores participantes NZCP participating farmers 
toda las plantas contratadas a un all Passion Fruit plant 
precio que no exceda el costo material contracted at a price 
promedlo a CARE mds un diez not to exceed the average 
par ciento por planta, y en ningin cost to CARE plus ten (10) 
caso este costo por planta percent per plant, and in no 
excederc el equivalente del case will the cost per plant to 
col6n de $0.15 por planta. 	 NZCP participating farmers 

be in excess of the colon 
equivalent of $0.15 per plant. 

Las plantas sercn entregadas al The plant material will be 
comprador en bolsas, libres de delivered to the buyer 
Insectos y de enfermedades, bagged, free of insacts, 
malezas y dafios mec~nicos. evidence of disease, weeds 
Las plantas deben obtenerse de and mechanical damage in a 
cultivo clonal a partir de plantas vigorous state, no less than 
elites, Identificadas pr fifteen (15) centimeters tall 
SISTTEMS sin dafios de and free of tendrils. The 
insectos o mecniaos, que plants should come from 
muestren un buen estado de clonal cultivars from elite 
vigor, y deben tener una altura plants, Identified by 
no menor de 15 centfmetros y no SISTTEMS as free of insects 
deben tener sarcillos formados. or mechanical damages. 

CARE coordinarA con CARE will coordinate with 
SISTTEMS la hora, fecha y lugar SIST i'EMS for time, date and 
para la entrega de la planta y place for delivery of the plant 
pondrA las plantas a la material and provide the plant 
disposici6n de los agricultores material at the disposition of 
participantes entre el 15 de mayo NZCP participating farmers 
yel 15de octubre do 1992. between May 15, 1992 and 

October 15, 1992. 

Hasta donde sea posible, los viveros de 	 To the extent possible, the contracted 
plantas contratados se localizardn dentro 	 plant nurseries will be located within 
del Area del NZCP. 	 the NZCP Project area. 
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D. 	 Trmino del Estado del Proyecto D. End of Project Status 

Al finalizar el Proyecto, se espera haber By the end of the Project, it is expected 
logrado la diversificaci6n de la producci6n that the diversification of crop 
de las cosechas con una capacidad production will have been achieved 
creciente en el Area del Proyecto para with an increased capacity in the 
producir el material gen~tico necesarlo Project area to produce the plant 
para aumentar y sostener la producci6n material that is needed to increase and 
de pejibaye, maracuyA y pimienta negra, sustain the production of heart of palm, 
por consiguiente logrando el impulso de passion fruit and black pepper, 
desarrollo, y brindando la base para therefore achieving developmental 
mercadeo comercial en el Area del momentum, and providing a basis for 
Proyecto. Un total de 1050 agricultores commercial marketing in the Project 
se beneficiarcn de la disponibilidad de area. A total of 1050 farmers will have 
material gen6tico que estar6 disponible a benefited from the availability of the 
trav6s de CARE. plant material being made available 

through CARE. 

E. 	 Protecci6n Amblental E. Environmental Protection 

CARE serd responsable de: 	 CARE will be responsible for: 

1. 	 Cumplir con el Decreto No. 18424 del 1. Complying with the 
Ministerio de Agricultura y GOCR/Ministry of Agriculture and 
Ganaderfa/GOCR que regula el Livestock (MAG) Decree No. 
establecimlento de viveros y 18424 governing the 
operacl6n de los viveros de plantas y establishment and operation of 
frutas; fruit and plant nurseries; 

2. 	 Proporcionar/presentar el certificado 2. Provide/present the corresponding 
fitosanitario correspondiente antes de fitosanitary certificate before the 
que las plantas abandonen los plant material leaves the 
viveros; y nurseries' premises; and 

3. 	 Usar solamente los pesticidas 3. Assuring use of only Northern 
autorizados por el Proyecto de Zone Consolidation Project 
Consolidaci6n de la Zona Norte. (Ver authorized pesticides. (See Annex 
Anexo No. 5) 	 No. 5) 

/7 



AID 13U11 
138781 

. Coopr'ral Countr 
Costa Rica Popp ol 1 Pope$ 

AGENCY fOR 

GP..T 
ITENIN AlRNAIIONALDEVELOPMLN1 2. PIO/I No 

515-0235 - 3-801 53 3 A r.p mint No 

PROJECT IMPLEMENTATION 
ORDER/TECHNICAL 

SERVICES 

, P No and 111 
Northern Zone Consolidation Project No. 
Element No. I - Crop Diversification 
Item H (Contingencies) 

515-0235 

RCN-P800057 EaPL, E800147 

DISTRIBUTION 	 b Appropriation Symbol 6. Budget Plan 0o~a
72-1 IM1021I 	 LDNA-8825515-KG13
 

Auience Completron to7. Obligation Status
1:1 Admdnisirtive Rmeeatin ] Implnting Document I Mo.. Da,. Yr.) 9-30-93 

10. This PIOi" a m full conformance wl. PRO AG No.9 Authoriued AgentAID/W (FM/LOC)J 515-0235 	 Dale 8-'-*.4-88 

Ila Type of Acton and Governing AID Handbook 	 11b ContractlGiantiCooperative Agreement/ 

jPASA ASSA 	 PASAIRSSA Reference Number 111fFlAID Contract [1AID Giant or ~ ElOther 	 this is 
an Amendment)IN8 141 R 	 Cooperative Agreement IHB 121 

(HO 131 N/A 

,12. Eslimated Financing (A detailed budget in surO of column 121is attached as Attachment No -

Maximum (1) Previous Total 121Increase t3 Decrease I4)Total to Date 
AID A. Dollars 

Financing 	 270,000 270,000
Avlable 

S. U.S.-Owned 
Local Currency 

13. Mission 	 14A. InstruclioQis to Authorized Aget
Reference 

Authorized Agent is requested to increase the existing Letter of
 
Credit with CARE International in the amount of $270,000. Funds.
 

have been obligated under the Northern Zone Consolidation Project
 
No. 515-0235.
 

148 Address of Voucher Paying Office 

AID/W FM/LOC 
16. Clearances- Include typed name, office symbol. tlephon' nur,e and date for altclearances 

A. The Project Officer certaies that the soecifications Ptone No B, The statemer, of work or progra oescription lies Date 
in the statement of wom or program aescription are within the purviC% of the initiating offce and 
technically adequate-Op d c gail 

Jaime Correa, RDO 11 	 -'dRichard Burke, PRO
C.DoUglas Tinsler, DDIP@7TislrDIDatd'C'/ Ia // D..,.,,,.,.,.,-,,-Funds for the services requested are available Date 

--	 AVAILABLE Aco[J ' ,-.PeterD Kranstov~r,l PDO /)q /t( D1a-l -- Tb FUNDSs rk pn, CeNT ., 

John Johns. EXO :k.- in/,/ AT,/-9In.1 /91,---
7.v for international nt AT: t Int.16. For the Cooperating Cou The te itlons set forth herein 

are hereby agreed to t/ 

Signature Date ___S tu Ronald . Vene De _ 6 

Th Title Mission Direct r 

*See HB 3. Sup. A. App. C, An B, for preparation instructions. Note: The completed form contains sensitive information whose unauthorized disclosure may subet 

an emloyee to dsciplinary action. 



ANEXO 4
 

gift 	 AGENCY FOR INTERNATIONAL DEVELOPMENT 
-VIITID 	 ITATEU A. L 0. SWION TO COSTA MCA 

hIAPO. Ai, FL 34020 
Telphon: 2045-45 

MEMORANDUM Telex 3550 AIDCR KR 
FAS-91/C-302 Fax: (506) 20-34-34 

D A T 9 	 Sept ember 26, 1991 

T 0 	 Mr. Ronald F. Venezia, MDIR 

F R 0 N 	 Gerardo Vargas,
 
Miguel A. Luina, DCONT1 ,,
 

S U B J R C T 	 REPORT ON THE ACCOUNTING, RECORDKEPING, FINANCIAL
 
MANAGEMENT AND INTERNAL CONTROL SYSTEM OF CARE INSTERNATIONAL
 

RE PROPOSED HANDBOOK 13 AGREEMENT WITH CARE INT'L IN THE AMOUNT OF
 
DOLLARS 270,000.UNDER THE N.Z.C.P. PROJECT NO. 515-0235.
 

Attached for your Information, please find FAS REPORT No. FAS-9/R41 negarding
 
the subject review.
 

cc D.Tinsler, DDIR
 
T.Clarkson, CONT
 
W.Baucom, RDO
 
J.Correa, Rf/O
 
P.Kranstover, PDO
 
R.Garland, PDO
 

(aav/O783t/Oi) 



_AGENCY FOR INTERNATIONAL DEVELOPMENT
 
VErED STAT, A. L . 1USUIOU TO COTA MCA 

AP0. Lia,, FL 34020 
Tele*hOne: 20-4545 

Telex 3550 AIDCR KR 
Fax: (506) 20-34-34 

ONTROLLER - OFFC E REPO T 

FAS-91/R-o,1
 

ISSUED BY THE FINANCIAL ANALYSIS SECTION 

SEPTEMBER 26, 1991
 

INTERNAL REPORT 

THE NACCOUTIG, FINANCIALRECORDEEPING,REPORT ON 
CONROL SYSTEM OF'MANAGEMENT AND INTERNAL 

CARE INTERNATIONAL
 

Prepared by
 

Gerardo Vargas, FA
 



COOPERATIVE FOR AMERICAN RELIEF EVERYWERE 

C., &-.'R. E1 

I. BACKGROUND
 

On August 22, 1988 the GOCR and USAID/COSTA RICA signed an Assistance 
Agreement for the productive development of the Costa Rican Northern 
Zone based on increasing non traditional export-oriented crop 
production. It was intended that the implementation of the Project 
would be based on the policies of the National Development Plan held by 
MIDEPLAN. The Office for Northern Zone Consolidation Project was 
created for this specific purpose under the overall supervision of 
MIDEPLAN and USAID.
 

A PIL has been issued to Minister Carlos Vargas Pagan to modify the 
general budget of the project. Two hundred seventy thousand dollars 
($270,000) under Contingencies in Element No. 1 were reprogrammed as a 
Project sub-grant to CARE to provide planting material for the Northern 
Zone farmers.
 

CARE is a well known U.S. non governmental private organization with
 
long participating experience in AID world-wide projects. A regional
 
office was established in Costa Rica many years ago and the country has
 
been benefited with several humanitary assistance projects since then.
 



II. OBJECTIVE
 

Review of CARE's accounting, recordkeeping and financial management 

systems. Specifically, the review of evaluation letters issued by the 

Inspector General/Agency for International Development regarding the 

results of audits of CARE'S Financial Statements, Schedule of Federal 

Financial Assistance, Compliance with Laws and Regulations and Internal 

Controls Systems conducted by Ernst & Young, Certified Public 

Accountants, for the years ended June 30, 1989 & 1990 (i.e. LTR NO. 90 

- 36 & LTR NO. 91 - 52 copies attached). 

III. RESULTS 

We have made a review of CARE's accounting, recordkeeping and financial 

Our review was limited to the inspection ofmanagement systems. 
letters issued by the Inspector General/Agency forevaluation 


audits of CARE'S
International Development regarding the results of 

Financial Statements, Schedule of Federal Financial Assistance, 

Compliance with Laws and Regulations and Internal Controls Systems 

conducted by Ernst & Young, Certified Public Accountants, for the years 

ended June 30, 1989 & 1990. 

Based on the results of our review and in reliance on reports LTR NO. 

90 - 36 & LTR NO. 91 - 52 of the Inspector (eneral/Agency for 

we consider CARE's accounting,International Development, 
recordkeeping, financial management, property management, procurement$
 

and overall internal control systems to be adequate for the purposes of
 

the proposed Agreement.
 

Because of inherent limitations in any internal control structure,
 

errors or irregularities may nevertheless occur and not be detected.
 

Also, projection of any evaluation of the structure to future periods
 

is subject to the risk procedures may become inadequate because of 

changes in conditions or that the effectiveness of the design and 

operation of policies and procedures may deteriorate. 

Prepared by G.Vargas, FA I 

Approved by H.Luina, DCONT.
 



AOCNCY FOR INTERNATIONAL. OEVELOPMENT 

WASKINOTQN 0DC 2a03 

May -15, 19911
 
LR No. 91-052
 

Mr. Thomas Montalbine
 
Deputy Director
 
rin&ncial Operations
 
Cooperative for American Relief
 

Everywhere (CARE USA)
 

The Financial Statements, Schedule of Federal Fipancial Assistance,
 

660 First Avenue 
Nev York, NY 10016 

Dear Mr. Montalblnes 

We have reviewed the audit report prepared 

Certified Public Accountants, for the year ei 
y Ernst & Young, 
ed June 30, 1990. 

Report on Internal Controls and Report on Complihnce, were prepared 

in accordance with the requirements of the Office of Management and 

Budget (OMB) Circular A-110. 

Your audit report also contained a report a~d schedule on _the
 

computation of your indirect cost rate for the year ended June 
30,
 

report and schedule adoeptable and will
1990. We found the 

recommend that A.I.D. management negotiate fin4l rates with you. 

we wish to point out that the auditors' report did not disclose the 

status of findings and recommendations or state that there were 

as required by the Department of Health 'and Human Services none, 
Office of Inspector General's OGuidelines for Audits of Federal 

Awards to Nonprofit Organizations" (page 33).. Please ask your 

auditors to address this requirement in subseqdent audits. 

The Agency for International Development (A.I.D.) has audit 

cognizance for your organization and is responsible for resolving 

system-wide audit findings and reco-menations and those that 
Your report contained no findings that weredirectly affect A.I.D. 


system-wide or that applied to A.I.D.
 

We vill ditribute copies of the report you proVided within A.I.D. 
you should mail copies of the report, tbgother with a copyHowever, 

of this letter, to any other rederal agency(s) from which you 

received grants or contracts during the audit period. 



Information contained in this letter and in the report Imay be 
privileged. The restriction of 18 U.S.C. 1905 should be considered 
before any information is released to the public. 

Inquiries concerning the A.I.D. Office of the Inspector Generals'
 
processing of your report should refer to LTR No. 91-52 and be
 
directed to Richard Howard at (703) $75-4342 or by letter to:
 

Inspector General/Audit/Financial Audits
 
Agency for International Development
SA-16

Room 514, 

Washington, D.C. 20523-1604
 

Sincerely,
 

RicardA. arth
 
Acting Director, .FinancialAudits
 
Office of the Inspector General
 



_AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES A. I. DI MISSION TO COSTA RICA 

'111 	 w Miami, FL 34020IAPO.O 

Telephone: 20-45-45 
Telex 3550 AIDCR KR 

Fax: (506) 20-34-34 

September 30,1991 

ACTION MEMORANDUM FoRTE MIQSSINfLDECTO 

THRU: Douglas L. Tinsler, DDIR 

FROM: Peter F. Kranstoy~D 
William B.Bauc6m, RDO 

SUBJ: HB-13 Grant to CARE 

Issue: 

Iie purpose of this Memorandum is to request your authorization to earmark $270,000 to 
fund an Operational Grant (OPG) with CARE under the Northern Zone Consolidation 
Project (NZCP) 

Backgwimd: 

The NZCP, signed in August 1988, includes a component to provide area farmers with 
technical assistance and credit, thereby allowing them to expand from subsistence/local 
market production to export market crops. 

Discussion: 

A number of crops were identified as suitable for immediate promotion - cacao, passion
 
fruit, black pepper and heart of palm. Based on pilot projects under the earlier Northern
 
Zone Infrastructure Development Project (NAIDP) and NZCP Project design team
 
discussions with local farmers, it was determined that there is sufficient interest b area
farmers in a crop diversification activity, provided basic production inputs and technical
 

as well as financial support are available.
 

Two complementary elements required for the successful implementation of the crop
 
diversification component of the NZCP are now in place. The MIDEPLAN-contracted
 
Technical Assistance Contract was signed on November, 1990 and subsequently ratified
 
by the Controller General's Office on December 1990. Credit Agreements with CARE,
 
Caravans of Good Will, Centro Agrcola Cantonal de Upala and Centro Agrcola
 
Cantonal de Guatuso were signed by the MIDEPLAN Minister on September 13,1991.
 



In order to have the planting/genetic material available between May 15 and October 15 
of the 1992 agricultural cycle, it is critical that the material be planted m nurseries by NLT 
October 31, 1991. Therefore, this Grant is aimed at providing $270,000 to CARE in order 
to contract for nursery production of needed plant material, namely heart of palm, black 
pepper and passion fruit. 

By the end of this Grant, it is expected that planting material sufficient to establish at least 
5 hectares of heart of palm, passion fruit and black pepper will be available for the 

1992 planting season. A total of 1050 farmers will be benefited. 

Both the Office of Rural Development and the Project Development Office believe that 
CARE, through their local representative in Costa Rica is an appropriate organization and 
has the necessary capacity to perform the activities described mithe Project Description 
section of the grant. The Controller's Office has determined that CARE's accounting, 
recordkeeping and overall financial management systems meet the applicable standards 
set forth in HB13. Based on its review, the Controller's Office considers CARE's system 
on internal control to be adequate for the purposes of the proposed grant. 

Furthermore, and in accordance with HB 13 Section 4F5b, the Rural Development Office 
hereby certifies the following: 

(1) 	 We have reviewed the proposed program descrivtion and financial plan for 
sufficiency; and -.
 

(2) 	 We hereby determine tha the prospective recipient Is responsible to the effect that 
CARE has: 

(a) 	 adequate financial resources, or the ability to obtain such resources as 
required during the performance of this grant; 

(b) 	 the ability to comply with the grant conditions taking into consideration all 
existing prospective recipient commitments, nongovernmental and 
governmental; 

(c) 	 a satisfactory record of performance, of integrity and business ethics, and; 

(d) 	 is qualified to receive a grant under the applicable laws and regulations. 

,¢omu~titionIssue: 

Because of the delays experienced by MIDEPLAN in putting the technical assistance and 
credit contracts in place, it is now inappropriate to follow competitive procurement 
arrangements for the awarding of this ftding. Furthermore, because of the urgency to 
make the needed planting material available for the next agricultural cycle, the Rural 
Development Office, upon the recommendation of the NZC Project Office, believes that 
CARE is an acceptable, expeditious and, at this point in time, the only option to provide 
the noted material to participating area farmers on a timely basis. CARE has the 
experience and is already, although on a smaller scale, providing plant material to 
selected farmers in the Project area. 

-v 
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According to HB-13:2B:2.e, the requirement bf competition is considered to be met when 
assistance awards are based on prescribrd eligibility requirements and selection 
procedures for special assistance prograris such as; Mission funded grants and 
cooperative agreements to registered Privat Voluntary Organizations and cooperatives, 
for umbrella programs, fil program9 (ephasis ours), institutional development/ 
strengthening, andcollaboration among PVOs and cooperatives. 

In addition, CARE has been selected without competition because of their predominant
project area and their existingfrom their experience in thecapability stemming 

relationship with beneficiaries in the Northern Zone. CARE has on-going technical 
assistance and credit programs for non-traditional crops with several groups of 
small-scale farmers in the Northern Zone. 

Waiver of 25% Contribution 

The requirement of 25% contribution to this Grant by CARE is waived. This decision is 
made due to the fact that CARE will contribute $153,430 to the PAACO-GUATUSO 
Project, a complementary activity to the components of the NZCP and directly supportive 
of them. 

Travel and Personnel Cost Issue: 

No travel or personnel costs of CARE are to be funded with funds from this Grant. 

Environmental Protection Issues: 

Under the terms of the Grant, CARE will be responsible for complying with the Ministry 
of Agriculture and Livestock (MAG) Decree No. 18424 governing the establishment and 
operation of fruit and plant nurseries; providing/presenting the corresponding
pitosanitary certificate beore theplant material leaves the nurseries' premises; and 

assuring use of only Northern Zone Consolidation Project authorized pesticides. 

Authority: 

Your authority for approving this Grant and obligating funds is contained in DOA 452 to 
the field, which gives you negotiation and implementation authorities for Grants up to 
5,000,000.00 dollars. 

Recomendation: 

That you approve this Action Memorandum'and si the attached two copies of the OPG 
Agreement, thereby earmarking $270,000 with 

APPROVED: 

DISAPPROVED: 

DATE: 

http:5,000,000.00


GRANT OF~qCE DETEMINJATON: 

Grant Officer, determine that the recipient (CARE) is able to meet the 
I hereby, as 
standards discussed in Section 4F of AID HB 13 i. e.; 

or has the ability to obtain, the necessary1. 	 The potential recipient possesses, 
management competence in planning a'd carryinmg out assistance programs and tt 

itwilwpractice mutually agreed upon methods of accountability f6r funds and other 

assets provided by AID. 

2. 	 The recipient demonstrates potential or actual management ability and the capacity 

to plan ind implement in the field of the recipient's expertise. 

The recipient's accounting, recordkeeping and overall financial management system
3. 	

meets thfe appropriate standards set forth mAID HB 13. 

Director9
 



3.

Environmental-Protection Issues: 

Under the terms of the Grant, CARE will be responsible for complying with the Ministry 
of Agriculture and Livestock (MAG) Decree No. 18424 governing the establishment and 
operation of fruit and plant nurseries; providing/presenting the corresponding

the 	nurseries' premises; andphitosanitary certificate before the plant material leaves 
assuring use of only Northern Zone Consolidation Project authorized pesticides. 

Aiithofty: 

Your authority for approving this Grant and obligating funds is contained in DOA 452 to 
the field, which gives you negotiation and implementation authorities for Grants up to 
5,000,000.00 dollars. 

That you approve this Action Memorandum and sign the attached two copies of the OPG 
Agreement, thereby earmarking $270,000 wihhARJ. 

APPROVED... ... . 

DISAPPROVED:_ 

DATE: .. ... ... 

GRANT OFFICE DEIERM3NATION: 

I hereby, as Grant Officer, determine that the recipient (CARE) is able to meet the 
standards discussed in Section 4F of AID HB 13 i. e.; 

The potential recipient possesses, or has the ability to obtain, the necessary1. 	
management competence in planning and carryig out assistance programs and that 
itwifpractice mutually agreed upon methods of accountability for funds and other 
assets provided by AID. 

2. 	 The recipient demonstrates potential or actual management ability and the capacity 
to plan and implement in the field of the recipient's expertise. 

3. 	 The recipient's accounting, recordkeepin and overall financial management system 
meets the appropriate standards set forth m AID HB 13. 

Ronald F. Venezia 
Director 

Drafter:RDO:JCorrea Q -0'
 
Clearance:PDO:JG6mezI' ./., .

PRO.RBurke 

http:5,000,000.00


AGENCY FOR INTERNATIONAL DCV LOPMENT :
 

WAMINGTON, 0 C S21
 

MORAIIDUM 	 FOR MS/OP/PS QSUPSa 

SUBJECT: 	 Audit of Cooperative for American Relief Everywhere (CARE 
USA) for the Year Ended June 30, 1990. 

was made 	by Ernst & Young;' Certified Public
The subject audit 
Accountants, for the year ended June 30, 1990, Ito comply with the 

A.I.D. costs
office of Management and Budget (OMB) Circular A-110. 

can be found on page 19 of the
 

audited of $35.954.933 for 1990 
report. 

The A.I.D. Office of the Inspector General reviewad the report 
and
 

found it to be in accordance with the requiremerts of OMB Circular 

The results of the review are contained in the attachcd LTRA-11O. 

No. 91-52, dated May 15, 1991 to CARE USA.
 

Reports on Compliance and Internal Controls
 

The auditors' Reports on Compliance and Internal Controls contained 
'e fIndinas that were system-wide or that applied to A.I.D. 

Calculation of Indirect Cost Rate
 

Ernst & Young calculated an indirect cost rate pf 7.8 percent 
for
 

We reviewed the calculation and.
the year ended June 30, 1990. 
found the 	rate acceptable.
 

Other Matters Noted urinQ Review
 

We noted a few differences between grants, contracts, and 
in the most recent Negotiatedcooperative agreements listed 


Indirect Cost Rate Agreement and those reported by CARE USA as 

active.
 



CARE USA reported current year activity for the following
-grants,
 

listed',"in the
 
contrauts or cooperative agroomonts which were not

' 


Negotiated Indirect Cost Rate Agreement:
 

AFR-G-3022
 
SPO-00O-G-SS-9018
 

17 32
FFP-663-98-000

following .,gralts, contrats or
 
According to CARE USA, the 


inactive:
cooperative aareements are 


PDC-0230-G-SS-4136-00
 
PDC-0000-G-SS-7106-00
 
PDC-0000-G-SS-8165-00
 

3-00
PDC-0006-G-SS-218

AFR-0249-G-SS-1107-00
 
PDC-0216-G-SS-1117-00


420 6	 00
-
ASB-0000-G-SS
ASB-0000-C-00-5048"00
 
ASB-000O-G-SS-5111-00
 
ASB-0000-G-SS-6012-00
 

Based on our review of therepprt, w uMke the following
 

recommendation:
 

I
RecommendatiOn No. 

ze
 

We recommend that the Office 	of Procurement take 
actiontoifinali


thA aranteels indirect cost 	rate for 1990.
 

Please advise us within 30 days of the actions planned or 
taken to
 

implement the recommendation.
 

Attachments:
 

1. 	 LTR No. 91-52
 
2. 	 Report on Audit of Cooperative fo -American Relief
 

or 1990.
Everywhere (CARE USA)r 


cc: 	 IG/A/PPO, B. Crandlemire*
 
AA/14S, D. Johnson*
 
PFM/FM/FP, R. Kramer*
 
MS/OP/PS, S. Vasan*
 
IG/UM, J. Conway
 
IG/A/FA, Central File
 
10/A/PA, Recommendation File
 
IG/A/FA, A-110 File (2)
 
*(w/o attachment 2)
 



1 

OFICI OF THE INSPNCTOR GENERAL 
AUDIT biN7OIR TION REPORT 

tor American Relief Everywhere
AUDIT REPORT-TITLE: Cooperative 

(CARE USAI audited Finanqoal Statements and
 

Other Financial Informatigd as of June 30. 1990
 

TASK NO.: 00106 AUDIT CATEGORY: BA 

AUDIT REPORT NO.: LTR NO. 1-52 

L AMOUNT AUDITED:DATE OF ISSUE: 

PROJECT NO. AMOUNT
 
(IF APPLICABLEI
 

FYE 6/30/90
 

AUDIT MANAGER AND CODE:
 

Herbert D. Hambv HHD-0
 

AUDITOR-IN-CHARGE AND CODE:
 

D*loitte & Touohe D&T
 

DEFICIENCY
 
AH.OF
BRIEF DESCRIPTION CODE 


Pkocedural None
Finalize indirect 

cost rat# for
 
FYE 6/30)0.
 
(page 3, Report
 
on Overhead Rates)
 



'7rnfcn for Intcroational i.Dvdcopni 

F0te uy 23, 1990 

LTR No. 90-36 

Mr. Thoma:; Montalbinc
 
Deputy Directot of, p~eportingrinaria 

CARE USA
 
660 First Avenue 
New York, NY 10016 

Dear Mr. Montalbin:
 

Young,We have reviewed the audit report prepared by Ernst Y 
Certified Public Accountants, for the year ende4 June 30, 1989.' 
The Financial Statemento, Report on Internal Coltrols, Report on 
Compliance, and Schedule of Changer,in Federal 4ward Fund
 
Balances were prepared in accordance with the rdquirements of
 
the Office of Management and Budget (OMB) Circujar A-110.
 

Your audit report also containod a report and schedule on the 
computation of your indirect cost rate for the fear ended June 
30, 1989. We found the report and schedule acciptable and will 
therefore recommend to A.I.D. management that ttey negotiate
 
final rates with you based on the audited rates i 

We wish to point out that the Schedule of Changes in Federal 
Award Fund Balances shown on page 13 of your report did not
 
reconcile to your financial statementz. Please .ask your
 
auditors to include recorcilable totals in subsdquent A-110 
reports.
 

the Agency for International Ievelopaent (A.-.D.) has audit
 
cognizance for your organization and is responstble for
 
resolving system-wide audit findings and recomm4ndations and 
those that directly affect A.I.D. Your repor4.Oontains seven
 
tindings that apply to A.I.D. Please ask your 4uditors do 
.verify that these findings have been corrected during their next
 
A-11O audit.
 

We will distribute copies of the report you provided within 
A.I.D. nowever, you should mail copies of the Ceport together 
with a copy of this letter to any other Federal dgency(s) from 
which you have received grants or contracts during ti:e audit 
period.
 

IniormaLion contained in this letter and in the report may bt 
privileged. The reutriction of 18 U.S.C. 1905 should be
 
considered before any intormatiun i* Zeleaved to (.he public. 



I i.qjuirie, concetintj the A.1.D. OEtiue o!, tle Inspector 
General's proceasJng at your report chouid refer tO i.Th No0. 
90-36 and be directed to £dwaid Sto ebtook at. (7031 875-4215 or 

by l.tter to:
 

Regional Inopectcr Gcneral/Audit/aaIhi notOn 
Agency for International Development 
Room 514, SA-36
 
Wvashington, D.C. M0b23-1604
 

In Septembor 1989, we sent you new audit guideline$ dated Aptij 
1989. Thue 9uidelineuo entitled "Guidelincts for Audito of 
Federal Awardu to Nonprofit Ozganizations10 are intended tu 
replace the A..I.. Guidelines you received previoully (the 
orange-covered book). Your auditors may find thes* new 
guidelines useful in performing tuturc audits. 

Si xtel 

John P.Cmtel
 

Rogional In .cctor General 
for Audit!Washington 



"j.~icY for I crIatinnal I)cvcloplinc 
Wahsnnts., Ih.C. 20.2. 

Fcruary'.23, 1990 

I1EM0HANDUM 	'FOR': MS/OP/PS/SIP, Sduid,Tet 

FROM: 	 PJG/A/W, John P. Coinpete~lo E 

SUBJECT: 	 AudiL of CooperaLive For American ei Evcrywhere
 
(CARE USA) for year ended June 30, 1
 

The subject audit was made by Ernst & Young, Ceutified Public 
AccounLanLs, for the year ended June 30, 1989 to domply with the 
Office of Management and budget (OMB) Circulaz A-] 10. A.I.D. 
costs audited of $36,902,609 for 1989 can be foun on page 13 of 
the report. 

The A.I.D. 	Office of Lhe Inspector Genera] reviewed the report
 
and found it to be in accordance with the requireenLs of OMB
 
Circular A-110. The results of the review ae coi'tained in the
 
attached LTR No. 90-36 dated February 23, 1990, to CARVE USA.
 

The auditor's Report on Internal Control contained seven
 
findings that applied to A.I.D.---e considered thise-findings to
 
be relatively minor and therefore are not making any
 
recommendations. BowcVez, based an our review, we, recommend
 
acccptance of the audited overhead rate of 0.6 percent as shown
 
on the Condensea Schedule ot Calculation of lndirtct Cost
 
Recovery Pate For U.S.A.1.D. Funded Projects.
 

Recommendation No. 1
 

We recommend that Lte Office of ProcuremenL Lake cLjo Lo 
tinalize the overhead rate for the year enaeo Juno 30, 1989. 

PIcase advise uu within 30Addys of the auLion taken or planned 
to implemcnt the recommendation. 

http:Fcruary'.23


AttachmenLs:
 
1. 	1989 Report on Audit of CooperativeFor 

American Relief Everywhere 

" l.inancial Stotements 
• Management loLLer tiated Septernber 18, 1989 
* Report of Internal Control dated September 18, 1989 
* Report on Indirect. Cosl Rate dated September I8, 1989
 

* Report on Compliance daLed September 18, 1989 

2. 	LTR NO. 90-36
 

cc: 	 IG/PPO, B. Crandlemire * 
AA/PFM, A. Love 
AA/MS, L. Cope * 
PFM/FM/FP, R. Kramer (2)* 
?IS/OP/PS, S. Vasan * 
RIG/A/W, iHecommendation File., 
RIC/A/W, A-110 File (2)
 

*(w/o attachment 1)
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.OFFI rI': OF I NSPI*C'TOR G.NI:HAL 
AtJ:1T ,INFORMATION REPORT'1 

AUDIT Kt.PURT TIT'hI; CARE USA tor thc Year_:noinq Jur 30, 1989 

^ Hu.,.AVL( u .A'Ui: HA.' 

AUDI'& kEPURT NO:,''1T 90-30 AMOUNT AUDT'hD:.... ,p if
0 
PROJECT NO. (if cicable) AMOUNT (000'L'.).
 

DATE OF ISSUE: 2/23/90 6/30/89 $36,903 
-- zz -ii
 

AUDIT MANAGER AND CODE: -" " -- _ 

Edward Stonebrook (SEC-01) .... _ _T_ _ 

AUDr1'OR-IN-CHARGE AND CODE: 
 :
 
Walter E. Shepherd(SEW-01
 

DEFICIENCY
 

CUE 'AMT., OF
 
REC. NO. BRIEF DXSCRIPTION OF FINDING (PpO Use) F1AP0REC, SAVINGS
 

Finalize overhead rates Procedural
 
for ycar ending
 
June 30, 1989.
 


