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PROJECT AUTHORIZATION
Q

Names or Recipients: Institutes of Ecanomic and Sacial Research of the
Caribbean Basin (IESCARIBE), Permnent Secretariat for
Central American Economic Integration (SIECA), and
C(:entra)l American Institute for Business Administraticn
INCAE

Name of Projects Economic Policy Research
Nurber of Prodect. 596-0147

L Pursuant to Sections 103 and 106 of the Fareign Assistance Act of 1961, as
amended, the Economic Policy Research Project was authorized on August 29,
1988. That authorization is hereby amended as follows:

a. Paragraph 1 of the Authorization is deleted in its entirety and the
following substituted in lieu thereof:

"Pursuant to Sections 103 of the Foareign Assistance Act of 196), as
amended, I hereby authcrize the Economic Policy Research Project with
the Institute of Ecanomic and Social Research of the Caribbean Basin
(IESCARIBE), the Permanent Secretariat for Central American Ecanomic
Integration (SIECA), amd the Central American Institute far Business
Administration (INCAZ) (collectively the "Grantees"), involving
planned cbligations not to exceed Three Million Nine Hundred Thousand
United States Dollars (US$ 3, 900, 000) in grant funds ("Grant") over a
five year period from date of autherization subject to the
availability of funds in accardance with the A. I. D. OYB/allotment
process, to help in financing foreign exchange costs for the project.
The planned life of the project is (five) years from the date of
initial obligation.”

2. The autharization cited above remins in force except as hereby amended.
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I.  RECOMMENDATIONS AND SUMMARY
A. Recommendations

The Project Review Committee of ROCAP/Guatemala
recommends that the Director of ROCAP authorize an amendment to
the Economic Policy Research Project which will extend the
Project Assistance Completion Date (PACD) by two and a half
years through August 31, 1993, and increase funding by $2.2
million, to a total life of project (LOP) of $3.9 million.

The Project operates through three grantees who are
funded for a period ending 6 months prior to the PACD, leaving 6
months for completing audits and an evaluation.

Funds will be distributed among three entities as
follows: a Project Agreement with the Permanent Secretariat of
the Central American General Treaty Organization for Economic
Integration (SIECA) ($1,092,000) and a Cooperative Agreement
with the Central American Institute of Business Administration
(INCAE) ($434,000) and ROCAP ($674,000). IESCARIBE, who
participated in this project during the first two years, will
not be part of this amendment. Depending on the financial
review now in process and Mission Director’s decision, IESCARIBE
will be allowed to complete activities under the initial grant,
or will be determined with unexpended funds being reprogrammed
to other project elements.

The justification for this amendment is to:

- Extend Project Studies and activities to Nicaragﬁa
and Panama; .

- Allow the Project more time to produce additicnal -
valuable studies; ' ' : o

- Permit a continuation of the INCAE skills up-grading
- _workshops; . ' ‘ :

- Allow SIECA tc extend its statistical coverage to
: include additional social indicators and to initiate



the publication of a new series of quarterly economic
data; 4 ' ‘

- Provide top-quality outside expertise to support C.
A. researchers and policy analysts;

- Allow the Project to conduct studies that will
support and strengthen a new Central American
development strategy under discussion by private and
public entities coordinated by SIECA;

- Facilitate policy dialogque and dissemination
activities by both SIECA and INCAE: and

- Provide the Public and Private Sector decision-makers
with research results that will assist them to
promote positive changes, especially in the area of
foreign trade.

- Allow ROCAP to start a regional disseminating
activity on significant economic topics to
non-technical audiences.

B.  Backdround Summary

The current project has produced valuable studies and
has performed fully in accordance with the purpose and terms of
the agreements. SIECA has in less than 18 months produced six
significant new studies with recommendations in the area of
international trade policy; two successful major regional
seminars on trade policy with high level public and private
officials; is completing five additional studies on tariff
reductions, one for each of five selected industries that
benefited from the early import-substitution tariff policies;
and has upgraded its services to the region by bringing its
statistical publications up to date.

INCAE designed and carried out its first policy
research training cycle of three research skills workshops for
young economic researchers to improve methodological standards
and analytic capability, and began the second cycle which will
include supervised research. A training cycle consists of three
interrelated one-week seminars each consisting of some 20-25
attendees. The usefulness of, and demand for, this activity is
such that ROCAP will expand it under the grant amerdment. A
number of studies are alsoc being undertaken through INCAE both
by faculty and outside researchers.
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IESCARIBE, which participated during the first part
of the project, provided technical assistance and consultants
requested by INCAE, SIECA and ROCAP to support project training
and research activities.

C. Summary of Proposed Project Changes

The Project will provide greater analytic support to
NGO’s and Governments for economic development by increasing the
quantity and quality of economic research and policy analysis
undertaken by Central American economic research centers and
universities. Activities will center on critical economic
policy issues, and in addition to analysis, will seek to raise
the level of public understanding and dialogue on those issues.
contingent on legislation to lift restriction on AID to
Nicaragua and Panama, project activities will be extended to
those countries. )

Greater participation of women as professional staff
and as participants for training will be encouraged. Results of
the grant will position each of the grantees to attract funding
from other donors, and SIECA expects to obtain the funding owed
them from member governments based on improved services
provided. The grant strengthens SIECA’s ability to promote and
manage assistance from other donors such as the European
Economic Community and the United Nations.

ROCAP is proposing to amend the subject project to
extend the project assistance completion date (PACD) by two and
a half years, through August 31, 1993, and increase funding by
$2.2 million, to a total life of project (LOP) of $3.9 million.

Grantees will be funded for an additional period of
30 months following the initial 2-year grants (Sept. 1988-
August 31, 1990). In addition, ROCAP will issue RFP’s for two
contracts to provide services in the region, one for a portion
of the technical assistance previously provided by IESCARIBE,
and the second to work with appropriate regional entities to
prepare and disseminate in the region information for ’
non-technical audiences on economic policy issues.



D. Summary Budget

ECONOMIC POLICY RESEARCH PROJECT

(AMENDMENT)
PROJECT No. 596-0147
(US $ 000)

, ORIGINAL ___ NEW REVISED
LINE ITEMS BUDGET FUNDS BUDGET
Salaries & Related 568,060 699,000 1/. 1,267,060 1/

Costs
Travel 138,423 124,000 2/ 262,423 2/
Perdiem 155,850 208,000 363,850
Commodities 180,600 56,000 236,}00
Audit - 75,000 75,000
Evaluation — 50,000 50,000
Other Direct Costs 107,556 127,000 234,556
Subgrants/Subcontracts 263,376 549,000 812,376
Miscellaneous 209,389 239,000-1/ ~448,3q97
Overhead (Provisional) f76;746? “;éi,ooo 197,746
TOTAL $1,700,000 ‘$2wzoo,ooo»~;' $;,9oo,ogp |

v Includes $142,000 for Salary and Moving costs for a senior
US PSC Economic COOperation-Adv;§Or

Includes $10,000 of travel for USPSC

R

" Includes funds for studies and projects activities in
Nicaragua and Panama. T



II. BACKGROUND AND RATIONALE
A. Backaround

The Economic Policy Research Project was authorized
in August 1988, to address the need to expand and up-grade
regional analytic capacity. It has been implemented with
coordinated grant support to SIECA, INCAE and IESCARIBE and
provided for three separate 24-month grants, one to each of the
implementing institutions, for carrying out the objectives of
the project. 1In addition, a Project Advisor was hired for a
thirty month-period. Policy research studies, strengthening of
research infrastructure, training workshops, policy dialogue
seminars and technical assistance in support of these activities
have been conducted.

The Project’s three main components, each intended to
alleviate the problem of inadequate policy analysis and
decision-making are: (1) Quality Policy Studies: (2)
Dissemination and Dialogues of Study Results; and (3)
Institutional Strengthening.

The original intended main outputs of the Project
were to produce the following:

1. Eighteen (18) directed economic policy studies,
supported as necessary by original research and data
collection/analysis. Of these, a limited number are
being carried out as learning/training exercises,
while most will be expected to meet high standards,
suitable for publishing and presentation in seminars
or workshops.

2. Sixteen (16) published studies, presented in
monographs or collections, depending on the audience
or ultimate use.

3. Seven (7) policy dialogues seminars or workshops,
for economic analysts, policy advisors, sectoral
representatives, and decision-opinion-makers.
Approximately 4 will be national in scope, and 3 of a
regional nature.

4. Four to six (4-6) completed assistance activities
with economic policy studies centers, one with SIECA
and 3-5 with non-profit organizations, university
faculties, or university-related centers.



5. S8ix (6) short courses conducted in two cycles for
training in such areas as research methods, computer
use, analysis, and report writing.

B. Project Accomplishments and Current status

The project has performed fully in accordance with
the purpose and terms of the agreements. SIECA has in less than
18 months, produced six significant new studies with
recommendations in the area of international commerce; held two
major regional seminars on trade policy with high level public
and private officials of the four AID-assisted Central American
countries, including the major export and trade promotion
associations; and self-generated proposals from the seminar for
aggressive collaboration between SIECA and the trade
associations in refining the recommendations and implementing
them in each of the countries. As part of this process, the
trade and export associations are developing working
relationships with SIECA.

SIECA had earlier committed itself, in its
second~year Workplan, to expand its follow-up activities to
review and promote the recommendations within each country and
to package them for presentation to the regional Ministerial
Council for approval. The areas covered include the removal of
obstacles to regional trade; improvement of policies encouraging
extra-regional trade, especially in non-traditional products:
the reduction of effective protection; improved and expanded
involvement in the CBI; and revisions to the bilateral trade
agreements with Mexico, Colombia and Venezuela.

SIECA also is now completing five additional studies,
one for each of five selectad industries that benefited from the
early import-substitution tariff policies. They present the
levels of protection today in each country by product, and the
implications of reducing tariffs for these products and
industries on the competitiveness of the products in domestic
and international markets.

With rather modest assistance from ROCAP, SIECA has
also upgraded its statistical services to the region by
coordinating more closely with the national statistical
services, and by bringing its statistical publications up to
date. SIECA’s detailed trade statistics fall short of reporting
the total volume of international trade, but it has begun the
process of working with each country to expand and improve the
reporting of detailed trade data under a regional assistance
agreement with the European Economic Community. In the second

Al



‘Year of the Project, SIECA will extend its statistical coverage
to include many more social indicators, and begin a new series
of quarterly data.

INCAE, the second grantee in the Project, designed
and carried out its first policy research training cycle of
three research skills workshops for young economic researchers
to improve methodological standards and analytic capability,
and has begun the second cycle of workshops for a second cohort
of investigators. The usefulness of and demand for this
training is such that this activity is being expanded under the
grant amendment. INCAE is also promoting and providing
sub-grants to some of these investigators for comparative
rasearch in each of the four countries, under its supervision.
They will focus on two timely topics--Structural Adjustment and
Economic Growth; and Financial Market Reform.

During the first year, INCAE also supported a study
of traditional exports, and a readings-textbook on Strategic
Planning for Business by two INCAE staff. Also, as part of the
second year of the Project, INCAE is funding the travel of a
staff member who is on leave from INCAE to accept a year'’s
fellowship with the Overseas Development Council. He will
collect information for his study on "Politics and the
Implementat.ion of Economic Reactivation in Central America."

It must also be noted that INCAE collaborated with
SIECA on the recent trade-policy seminar, and plans additional
collaboration on dialogue and dissemination activities. The two
most significant events are the major conference with the World
Bank, SIECA and ROCAP on "Trade Liberalization and Strategies
for Development," and INCAE’s on Structural Adjustment, Monetary
Policy and Financial Market Reform.

IESCARIBE, the third grantee under the first part of
the Project, has had a smaller role. IESCARIBE provided
technical assistance and consultants to INCAE, SIECA, and ROCAP
in support of project training and research activities, and the
evaluation of proposed research.

C. Rationale for Amendment

The primary rationale for continuing this Project is
the valuable results that have been forthcoming during the first
1l 1/2 years and a secondary rationale is the flow of information
to AID/W via ROCAP on regional activities and the involvements
of other donors. This information flow has resulted from
ROCAP’s contact and collaboration with SIECA under the Project.



The proposed amendment is designed to: (1) Extend
Project Studies and activities to Nicaragua and Panama; (2)
Allow the project more time to produce additional valuable
studies; (3) Permit a continuation of the INCAE
skills-upgrading workshops; (4) Allow SIECA to extend its
statistical coverage to include additional social indicators and
to initiate the publication of a new series of quarterly
economic data; (5) Provide top-quality outside expertise to
support C. A. researchers and policy analysts; (6) Allow the
Project to conduct studies that will support and strengthen a
new Central American development strategy under discussion by
private and public entities coordinated by SIECA; (7)
Facilitate policy dialogue and dissemination activities by both
SIECA and INCAE, and begin dissemination activities by ROCAP;
(8) Provide the Public and Private Sector decision-makers with
research results that will assist them to promote positive
changes, especially in the area of regional and foreign trade;
and (9) Permit the contracting of a US PSC Economic Cooperation
Advisor to provide policy and technical guidance on all aspects
of the project.

IIT. PROPOSED AMENDMENT
A. Goal and Purpose

The Goal and Purpose of the Amendment remain the same
as the ones including in the original Project.

The Goal is to support economic policy reform and
economic growth through an expanded public policy dialogue and
knowledge of public issues.

The Purpose is to increase the quantity and quality
of economic research and analysis by economic research centers
and universities in Central America on critical economic policy
issues, and to raise thes level of public understanding and
dialogue on those issues.

B. Narratjve

Under the project amendment, the following activities
will be undertaken:

1. The SIECA grant will be amended to provide
additional funding (US$ 1,092,000) for: (a) Studies and
technical assistance needed to foster outwardly oriented,
coordinated, technically sound, economic policy in the region;
(b) Strengthening the C.A. data base and making it readily



accessible to economic and other researchers (computer data
access by modem, library facilities, etc.); (c) Contract high
level researchers to support SIECA’s research; and (d) Provide
research results in a form useful to public and private policy
makers.

2. The INCAE Cooperative Agreement will be amended
to provide additional funding (US$ 434,000) to: (a) Continue
project support for workshops, seminars, and other activities
aimed at upgrading research skills among Central American
economists and policy analysts; (b) Provide funds to support
technical assistance by INCAE to governments and NGOs; (c)
Host seminars, and a wide variety of activities aimed at
educating not only policy-makers, but also influential groups
(such as educators, journalists, politicians, etc.) on econonic
reality and its implications.

3. ROCAP (US$ 674,000) will employ C. A. courtry
nationals or USPSCs as project manager, project economist and
provide clerical support, and arrange for evaluations and
audits, as required. In addition, ROCAP will contract for two
firms via RFPs to provide some of the technical assistance
needed by the Project, and to prepare and disseminate
information on economic policy issues to non-technical audiences.

C. PEroject outputs

By this Amendment to the project, in addition to the
original expected outputs, the following are anticipated:

1. Tweaty five (25) directed economic policy
studies, supported as necessary by original research and data
collection/analysis. Of these, INCAE will carry out 8, which
will be national in scope and include assistance to strengthen
national institutinon’s capacity for such research. In addition,
INCAE using its staff or contracting other senior investigators
will carry out three other studies. The remaining 14 studies,
mostly regional in scope, will be subcontracted or carried out
by SIECA. At least 12 of these studies will be of the quality
and content warranting for publishing and presentation in
seminars or woikshops.

2. Ten (10) published studies, presented in ,
monographs or collections, depending on the audience or ultimate
user.

o 3. Eleven (11) policy dialogue seminars or
workshops, for economic analysts, policy advisors, sectoral
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representatives, and decision-or-opinion-makers. Approximately
6 will be national in scope and 5 will be of a regional nature.

5 4, Statistics and library programs of SIECA, and
institutional development activities integrated into six (6)
study subgrants for young researchers affiliated with non~-profit
.organizations or universities; and S

; 5. Three (3) short training workshops will Be
conducted by INCAE in areas of research methods and analysis
techniques, computer use, or report preparation. .

D. Qverall Project Strategy and Timina

o The Project will have three main components, each
intended to alleviate the problem of inadequate policy analysis
and decision-making. These are (1) quality policy studies by
selected investigators or institutions, (2) dissemination and
discussion or studies meeting established standards, and (3)
strengthening of the capacities of Central American institutions
to do policy studies. The participating institutions will have
specific roles in contributing to these components, as discussed
below.

1. Qualjty Poljcy Studjes

Following the pattern set during the first year of
the Project, SIECA will continue to conduct or subcontract for
quality policy-oriented studies. SIECA will be pursuing studies
related to its mandate as a regional development agency, falling
within the following broad categories:

New parameters for cooperation in development of Central
America (including factors of disequilibrium in Central
American economies; analysis of economic viability;
supporting mechanisms for trade; sectoral opportunities
for trade expansion; and others).

The challenge of reinsertion of Central America in world

trade (including structural rigidities in production and

trade; price rigidities; new trends in foreign demand and
trade; foreign trade mechanisms and conventions like GATT
and GSP, and others).

INCAE, with its expertise in training and business
administration and its interests in improving consensus of
development strategies among private and public interests in key
areas, will support studies related to SIECA’s mandate such as:

- Policies for transition to arowth
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- Financial markets in Central America
- vﬁktéfhél Debt Management
2. Dissemination and Dialogues

‘ This project is dedicated to the proposition that a
policy study has its greatest value when it is brought to the
attention and consideration of people who influence or make
policy decisions. The first step was the completion of relevant
studies. This has been followed by extensive follow-up in a new
promotional activity by SIECA’s central staff, as well as the
seminars and conferences in the original plan.

Regular SIECA staff are discussing and promoting new
trade policy recommendations with public and private sector
leaders in each of the Central American countries. Sessions
have been organized to orient a variety of different audiences
in separate meetings over the course of a week in each country.
Leaders have been drawn from public sector officials, from
industry and commerce, labor, the press, the university
community, church and military.

Finally, the preparation of more popular
presentations will be assisted by ROCAP, for use in mass media
outlets by means of a contract with a public relations or ~

similar firms to prepare and disseminate information on econoﬁic -

policy issues for non-technical audiences.
3. utio S t

The main instruments of institutional
capacity-building under this project will be in human talent,
through training in economic analysis, and investments in access
to and manipulation of data. The objectives of this effort
largely by INCAE will be selected economic research centers in
the region.

Training will be conducted largely in the region,
drawing on INCAE’s ability to develop skills training in
quantitative analysis, economic research methodology, and
preparation of reports.

Data and document management and production
capability will be improved by several means: supplying
upgraded computer equipment and software, providing training in
making better use of installed capacity, and promoting a fresh
look at data sources and methods of data collection. o



© IV. FINANCIAL PLAN

- The Project will disburse the $2.2 million in additional
funds through ROCAP and its implementing institutions, as shown
in the table below. The overall PACD will be extended for two
and a half years to August 31, 1993, and the PACD grants for two
and a half years through February 28, 1993, leaving ROCAP an
additional six months to complete audits or other remaining
actions.

The project inputs and funding by participating
institution and components is as follows: (Funding illustrative)

1. SIECA ($1,092,000)
A. Policy Studies ($867,000)

Under this project amendment, SIECA will develop
and carry out 14 additional studies at a cost of
approximately $20,000 each, for a total of $280,000.
An additional $15,000 is added to this component for
ten (10) published studies at a cost of $1,500 per
publication; and the remainder of $572,000 is for
project-related salaries, travel and per diem,
support staff and other direct costs, including
follow-up activities. SIECA will contract high level
researchers to support its research and to provide
research results in a form useful to public and
private policy makers.

B. Seminars ($75,000)

As part of the follow-up activities, SIECA will
organize and provide five (5) regional seminars to
disseminate and discuss the results of the studies.
Each seminar is estimated to cost $15,000, for a
total of $75,000.

C. Statistics strengthening ($100,000)

, The total cost of strengthening the C. A. data
base and making it readily accessible to economic and
other researchers, is $100,000, to be disbursed over
the thirty (30) month life of the grant.

‘D. Institutional Strengthening ($50,000)

- SIECA will utilize $50,000 to improve its
il;brary,proqram to strengthen its organizatiqn&to
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‘enhance its ability to administer the project and -

carry out similar programs in the future.

'INCAE ($434,000)

A.  Policy Studies ($278,000)

, 5@Under this Amendment, INCAE will develop eleven
(11) policy studies at an approximate cost of $13,500

‘each, for a total of $148,500. The remaining funds
of $129,500 will be for travel and per diem, direct
. costs and overhead.

iSB.b Seminars ($60,000)

To organize and carry out seminars for the
pPresentation and distussion of the policy studies,
INCAE will conduct six (6) local seminars of about
$10,000 each, for a total cost of $60,000.

C.. Training ($96,000)

.- Economic researchers in the region will be

- trained by INCAE through three (3) training workshops |

in areas of research methods and analysis techniques,

‘computer use and report preparation at an average

cost of $32,000 each, totalling $96,000.
ROCAP ($674,000)

Funding for ROCAP from the project will be to
hire two PSCs; one, a project manager and the other,
a senior project economist with experience in
economic policy issues. Estimated costs are of
$342,000 which includes salary, moving costs,
benefits, and other related expenses; $35,00: for
travel and per diem costs, $10,000 for commoiities;
and $62,000 for advertisements and other

. miscellaneous expenses.

A total of one hundred and twenty five thousand
($125,000) are also included for yearly audits
($75,000) and a final evaluation ($50,000) ; and
$100,000 to contract two IQC firms; one to provide
technical assistance, and the other for publishing
articles and periodic reports on economic issues.
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TABLE 1

 1LnnsIxazIzh_nnngEm_zgn;annxzxguan_;g_ugnmﬂs

(US $000)

TOTAL INCAE . SIECAY RocAP®
, SN - ‘ - (Sept. ’90 - Aug. 92) S
ﬁSalaries | 699,000 85,000 272,000 342,000

'Travel f124 ooo " 48,000 56,000 120,000
;Perdiem/etc. fzoa 000 68,000 125,000 ,1s-ooo
'commodities : 56,000 - . . 46,000 10,000

‘Audit © 75,000 == 275 ooo
Evaluation ﬁi }-50,600‘ f?;;
‘other Direct cOstst127,OOb; 1:5,@96;

Subgrants/Sub- , '”‘7”7 R N
- contracts ,549 000 1;4;900g

‘Miscellaneous .239 000: }f+5i

Overhead . ;L;,S ._j BIp SR o
UProvisiongl-' @3735900f ;73;9004

TOTAL $2 200 000 $434Looo .f$674 ooo

m:m“msnﬂaas===ma==a=========a======—=—=—=

1/ Includes $212,000 for May- Aug 1990.
2/ - (Mar. ‘91 - Feb. ’93). o

fif -Funds reserved for project studiQSuand activities in
.~ . Nicaragua and Panama. :

* - Advertisements, etc.




V. ' PROJECT ANALYSES

};T‘"The original analyses conducted for this ProjectwhaVevbeén 
reviewed, and remain valid for this amendment. : »

The Technical Analysis estimated that the high-level
technical assistance that was planned would be needed to fill
knowledge gaps and it was foreseen that this assistance would be
provided through the grant to IESCARIBE. Under this PP -
amendment, this arrangement has been changed to exclude
IESCARIBE and replace it with a Central American IQC firm.

The Economic Analysis stated that the project would
support studies of economic policies for improved economic
cooperation in the region and expansion of trade, including the
integration of the region into world markets. The studies
performed by SIECA are an example of this. Support is being
developed for the international trade policy recommendations
from the first year of SIECA'’s policy research and
implementation of a second round of research on trade and tariff
policy issues is planned.

The projected effects of the project as discussed in the
Social Soundness Analysis have been borne out, as indicated by
the increased capacity of the institutions in the participating
countries to conduct research on economic policy. ‘

VI. IMPLEMENTATION ARRANGEMENTS

A. Project Management

: The project will rely on two established regional
organizations, each having complementary interests and o
capabilities, working under the leadership of ROCAP. As the
project moves forward, the ROCAP role may be reduced, as
discussed below.

1. ROCAP Mapagement

ROCAP administers the project through its
Program Office which is responsible for overall strategic and
economic policy issues. A senior economist with project
management experience was contracted as the Project Advisor.
This advisor oversees the effort on a daily basis, offering
advice and counsel as needed and being the primary contact with
AID/ROCAP. The Project Advisor also chairs the Project Steering
Committee, and with the Program Officer, maintains liaison with
USAID economists and interested international agencies.
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: The initial advisor is resigning and will be
replaced by two persons, both possibly Foreign Service Nationals
(FSN’s). One, the more junior, will be a Project Manager whose
primary responsibilities will be the general oversight of the
expenditures and the drafting of AID documents that are needed
for the Project to run. The second position, a senior
economist, will be much more technically oriented toward
economic policy issues and regional cooperation, and will
provide liaison with an IQC firm in the region who will provide
some of the needed technical assistance, and a public relations
firm that will prepare and publish information on economic
policy issues for non-technical audiences.

As indicated above, ROCAP will manage two new contracts,
one, a regional IQC for Technical Assistance, and the other, for
publishing popular articles and periodic reports for general
audiences on economic issues. INCAE and SIECA may contract for
technical assistance directly, or when advantageous, through the-
IQC.

2. Procurement Plan

Two paths for identifying and contracting two types
of professional services in the regional will be overseen by
ROCAP, both by PIO/Ts. One to obtain local technical
assistance, the other for dissemination of economic policy
positions to non-technical audiences. The timetables are:

ACTION DATE
Signed PIO/T to Contracts Office June 15
Advertise for interested firms , June 22
Issue RFP sl July 1
Select best proposals . ~ August 15
Awvard contracts : September 1

3. Project Steering committee

Each participating organization - SIECA and
INCAE, - has named a senior staff member to the Project Steering
Committee. The Project Advisor represents ROCAP, and chairs the
Team. A representative from FEDEPRICAP, the grantee under the
related project, Private Sector Initiatives, will be invited to
participate on the Steering Committee. o
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R This team will make recommendations to ROCAP on
the overall planning and coordination of the Project, including
setting priorities for research and institutional strengthening,
publications and seminars, and reviewing proposals and final
products.

Members of this team participate in technical
and policy seminars.

4. Management of Institutjonal Strengthening
This component of the project focuses on two
areas: improving the capacity of Central American research
entities; and improving or restoring the functions of SIECA in
conducting research and providing statistical services to the
policy and research community.

INCAE is primarily responsible for the first
area, and will provide short-term training for a new cohort of
junior investigators as well as follow-up for those who continue
to need assistance. SIECA has to a large extent strengthened
its internal capability both to conduct and to subcontract
research, and to provide statistical services, and with this
additional assistance will further refine its activities
especially in social statistics.

Both INCAE and SIECA will contract directly as
needed for the technical assistance that previously had been
arranged by IESCARIBE. ROCAP will provide assistance as needed
to identify qualified individuals.

In addition, ROCAP will arrange for a regional
IQC contract to provide technical assistance from the region and .
to undertake specific tasks under work orders. The IQC
contractor will be selected by competitive bidding.
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