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ACTION MEMORANDUM FUR THE ASSISTANT ADHINISTRATOR (LAC)

FROM : LAC/DR,~Térrence J. Brov

SUBJECT: Approval of four Specific Support Grants (5sG) unaer
the LA Regional Development of Environmental
Management Systems project (5Y8-0UbUb) ana three Ssus
under the CA Regional Development or Environmental
Management Systems project (59Y7-003Y).

ACTION REQUESTED: Your approval is reguestea toO authorize a
total of $/00,000 in grants to funu seven proposals to
implement biological aiversity activities in the Latin America
and Caribbean region auring FY 1Yb&8.

DISCUSSIOiN: Rapia aestruction of tropical forests ana other
critical nabitats has rfocusea attention on tne neea to preserve
tiological civersity in LDCs. 1In response to tnis pressing
issue, A.l1.D. is committea to ooligating $4.5> million for new
activities cevotea to the conservation or biological aiversity
in FY 1965. For FY 1vs8, PPC has allocated $7uu,0Uu to the LAC
Bureau to implement bpbioaiversity activities that have peen
approvec by the Rlological Diversity working uroup (gbws).

The BOWCG was establisrnea in Octopoer 1Y8uv by PPC ror tne
specific purpose of oceveloping the Agency piooiversity program,
recommencing appropriate policies anc guiaance ror sucn
activities, ana suggesting future airection tor the Agency's
eftorts. Within tre Agency, the BuLwG proviaces an etrective ana
necessary tocal point to respond to Congressionai ana
conservation communlty interests in tnis area, ror
consolicating our internal approaches ana aeveloping
interactions with other donors, incluoing the U.S. private
fourcations. 7Tne BDWG is comprisea of members troi. all
regional bureaus, PPC ana S&T, ana makes recommenaations to PPC
on how to equitably distribute bioaiversity funas Agency-wiae.

Each year the LAC, ANE, AFR, P?C and S&T Bureaus receive a
large number of unsolicitea proposals to support piological
diversity activities. Support for these activities is an
objective of A.I.D. aevelopment assistance, as mandated by
Section 118 (tropical forests) ana Section 11Y (protecting
biological diversity) of the FAA. For FY 19Y86, rifty-two
proposals from ten countries were receivead by LAC/DR. <rhese
proposals were reviewed by LAC/DR technical staif using tnhe
rigorous FAA Sections 118 ana 1llY criteria estaplishea by
Congress. These criteria are attachea for your reference.
Seven outstanaing projects were identifiea by LAC/DR anu



submitted to the BDWG for review ana approval. Tne
recommendation to PPC to fund these projects was approvea by
the BDWG, based on technical merit, compliance with selection
criteria, ana whether a 1:1 match (or better) in funds coula pe
provided by the submitting organization.

Each of the biodiversity projects chosen from the LAC region is
being managed by U.S. or jndigenous NGOs that are lead
organizations in research, conservation and natural resource
management. Each has a significant project portfolio and has
received considerable financial assistance from private
foundations and donors. The U.S. NGOs that will impiement LAC
projects (World Wildlife Fund-U.S., Missouri Botanical Garden,
and New York Botanical Garden) each possess an international
reputation for expertise in research and project
implementation. The indigenous NGOs chosen (Funaacion
Neotropica, the St. Lucia National Trust and the Caribbean
Conservation Corporation (U.S.-Costa Rica organization)) are
strong, well-managed, and effective groups with proven project
impleientation ana management capapilities.

Four biodiversity activities having a total value of $350,000
will be supported under the LA Regional Development of
Environmental Management Systems project (596-0605). The first
activity is a grant for $100,000 to the wwF and the Peruvian
Foundation for the Conservation of Nature (FPCN) to establish a
Center for Applied anad Experimental Research in vhe Manu
Biosphere Reserve of Peru. Peruvian and US scientists based at
tne Center will develop technoiogies for the sustainaplie use of
&guatic and terrestrial biotic resources of the Amazonian
region. Specific activities will include reestablishment of
the black caiman, which is severely threatened by overhunting
for hides; development of technologies for regeneration of
economically valuable timber species in floodplain forests; ana
studies on the growth and reproductive biology of food fishes.
Such research is essential in Amazonia to proviae sustainable
ana appropriate alternatives to the cestructive practices that
currently threaten the exceptionally rich biodiversity of this
area. The WWF will provide 1:1 matching funds towards this

project.

WWF is a private, non-profit organization that is
internationally recognized for their efforts in the
conservation of endangered species and habitats, and has had an
active role in the protection and administration of Manu
National Park. WWF will work closely with its Peruvian
counterpart, FPCN, on the in-country management of this
project. The WWF and FPCN staff charged with implementing and
managing the proposed project have had extensive experience in
overseeing and conducting field research in Manu and other
areas in Peru. In adaition, FPCN will be supported ano
assisted in developing project activities ky researchers at the



National Agrarian University of Peru, and Dr. John vTerporgh of
Princeton University, who has spent over 15 years conducting

research in Manu.

The second activity is a $75,000 grant also to WWF to estaplisn
a conservation program in the Dominican Republic to enhance the
system of parks ano protected areas, improve the environmental
information base so that informed conservation ana development
decisions can be made, and heighten the conservation ethic
through cevelopment of local environmental NGOs ana
environmental education programs. The WWF will provide $92,421
in more than matching funds for this project.

The third activity is a $75,000 grant to the St., Lucia National
Trust (SLNT) to formulate a comprehensive plan for the
establishment, management and development of a system of parks
and protected areas on St. Lucia. Specific activities wilil
include inventory, mapping anc¢ evaluation of existing and
proposed parks; review of the legal ana institutional framework
for the parks system; ang development of high quality
interpretation programs with linkages to education and tourism.

The SLNT, in collaboration with the GOSL, the Eastern Caribbean
Natural Area lanagement Programme, ana the worlo Wilalife
Fura-Us, will implement the project. The SLNT is one of the
most active and effective indigenous environmental NGOs in tnhe
Caribbean region. Aas a statutory pboay of the GOSL, its mancate
specifically chargec it with the conservation and
interpretation of the natural and cultural heritage or St,
Lucia. The SLNT raises funds from a variety of national ano
international sources for its endowment, from which it will
commit a one-to-one match with A.I.D. for ctnis project.

Tne fourth activity is a $100,000 grant to the Missouri
Botanical Garden (MBG) to conduct a potanical survey of the
trees in the highly diverse Pilon Lajas region of Bolivia,
identify tree species with potential silvicultural or other
economic uses, train Bolivian forestry ana botany students and
prepare a field quide for tree identification. This region is
still nearly untouched by man and is an area with high species
diversity in Bolivia. The exceptional diversity of tree
species and possible large ranges for some species will enable
results from this study to be applied over a significant
portion of the southern tropical Andes.

The Missouri Botanical Garden is a private, non-profit
organization that is internationally recognized as one of the
Premier research institutes and repositories of botanical
diversity worldwide. The MBG maintains one c¢f the worla's most
active field research programs in tropical botany, with
continued emphasis on fieldwork and botanical exploration,



increased training opportunities for stucents and personnel
from developing countries, and support through cooperative
agreements for development and maturation of local potanical
institutions. The key MBG staff in charge of implementing this
project has extensive experience in the Bolivian Andes and in
successfully implementing training programs. The MBG will
provide a total of $208,205 in matching funds towards this

project.

Three biodiversity activities having a total value of $350,000
will be supported under the CA Regional Development of
Environmental Management Systems project (597-0035). The first
activity is a grant for $125,000 to the Neotropical Foundation
(NF) to establish biodiversity survey centers in five Costa
Rican national parks, to train park quards as professionally
competent field parataxonomists in each national park, and to
generate critically needed baseline biodiversity data for the
sustainable management of these national parks.

The NF is a private, non-profit Costa Rican organization whose
task is to seek international donor support ané organize
internal private conservation efforts for the branches of the
Costa Rican Government (National Parks Service, Forest Service
ana Wilalife Service) that are directly involvead with the
managerent anc¢ aeveiopment Of the national parks ana otner
conserveo wildlands. The NF is supportea py an impressive
array of U.S. and Costa Rican biologists, foremost among them
is the project coorainator, Dr. Dan Janzen. The NF has
arranged through the Strouc Founcation ana GOCKR to provide
matching funding of $210,000 ana $21,000, respectively, towaras
this project.

The secona activity is a $125,000 grant to the Caribbean
Conservation Corporation (CCC) to estaplish and support a
conservation and natural resource management project that will
protect critical sea turtle nesting areas, estuaries and
lowland rain forest habitat founa in and around Tortuguero
National Park, Costa Rica.

The CCC is a Florida-based 501(c)(3) not-for-profit research
and conservation organization that has been legally registered
as an association in Costa Rica since 1964. The CCC is
represented by a distinguished group of U.S. and Costa Rican
biologists and environmentalists and has maintained
conservation and research projects at Tortuguero since 1959.

The third activity is a $100,000 grant to the New York
Botanical Garden (NYBG) to conduct an ethnobotanical survey in
Belizean forests which will: identify plant species utilizea
for medicinal or other purposes; analyze these species for
useful pharmaceutical properties; ana publish a guide to



indigenous utilization of native plants as medicinal cures,
preserving centuries-old native healing practices derived from

forest products.

The New York Botanical Garden is &a private, non-profit
organization that is internationally recognizea for excellence
in botanical research and training worldwide. <The Institute of
Economic Botany (IEB) is an integral research component of the
NYBG, making it the only major botanical facility with an
economic botany department. Through its close collaboration
with the National Cancer Institute (NCI), the NYBG provides a
unique combination of botanical and pharmaceutical survey
expertise unavailable from any other research institution. The
NYBG, with assistance from NCI and WWF, will provide $115,05Y
in matching funds toward this project.

AUTHORITY FOR GRANTS: As mandated by Congress in Sections 118
ana 119 of the FAA "... the objectives of this section shall
be accomplishea through projects managed by appropriate private
and voluntary organizations, or international, regional, or
national non-governmental organizations, wnich are active in
the region or country where the project is locateda®™ (FAA Title
111, Sec. 1186 4, Sec. 119 f).

Although no formal solicitation took place, fifty-two grant
proposals were receivea by LAC witn seven selectea according to
merit, lecisiative criteria, and the concurrence of the BDvy.
The LAC/0? Grent Officer considers this selection process to
have compliiea with regulations containeé in A.I.D. Handbook 13,
2.8.3.G6 ancé concurs that this is & legislated grant program.
Your authority to authorize these grants is set forth in
Delegation of Authority 400, as amenced, catea February 2o,
19§&6.

ECOIYZNDATION: That you autnorize four grants in the amount
of $350,000 from the LA Regional Development of Environmental
Management Systems project (598-0605) and three grants in tne
amount of $350,000 from the CA Regional Development of
Environmental Management Systems project (597-0035) for
biological diversity activities in the LAC region for FY 1988,

Approve MW‘A«./@»\#L

Disapprove

Date May 20 oo

attachments:

Biological Diversity Project Summaries

Selection Criteria for Biodiversity Projects
Biological Diversity Working Group Memo

A.1.D. Budget Allocations for Biological Diversity
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SUBJECT: BIODIVERSITY PRDPOSAL FROM ST. LUCIA
- NATIONAL TRUST

REF: STATE 127974

1. RDO/C IS FAVORABLY IMPRESSED WITH ORAFT SUBJECT
PROPOSAL AND AGREES TO UNDERTAKE MANAGEMENT
RESPONSIBLITY FOR PROJECT IF FINANCED BY THE AID/W
BIOLOGICAL DIVERSITY PRCGRAM. AS A STATUTORY BODY
THE ST. (UCIA NATIONAL TRUST CAN RECEIVE FUNDS FROM
A.1.D. THROUGH A HB 3 LIMITED SCOFE GRANT AGREEMENT,
wWHICH WILL EE PREPAKRED BY RCO. AFTER A SITE VISIT BY
ADO LAIFD. USAID IS CCNCERNED THE PROPOSED ACTIVITY
MAY BE SERIOUSLY UNDERFUNDED AT »ROPOSED BUDGET
LEVELS. USAID REJUESTS THAT CONTINGENCY FUNDS BE
INCLUDED !N THE BUDGET, ALONG WITH ADDITIONAL FUNZS
FOR AN UNDERWVATER PARY. APPIRCXNIMATELY AN ADTIT:OR:AL
DOLS. 25, CCC wOULD BE REOUIRED TO FUND CONTINGENCY
AND UNDERVATER PARK COMPCNEMNT

2. DR. LAIRD. ARDO. VISITEL YVES RENARD. ST. LUCTIA,
WHO AGREED THAT THE SL NATIONAL TRUST wOuLD i IKE TO
INCORPISATE EXISTING MARIA ISLAND MARINE.MZRICUL TURE
LABORATCFY INTO &N UNDERWATER PARF. AT THE MAF 1 A
ISLANDS NATURE RESERVE. JUS4LID CONSIDERS THIS TO BE A
WORTHY ACCITICN TO THE PROPOSED PROJECT.

3. RDOO-C IS ALSO CONSIDERING TRANSFER OF ANTIGUA
HARBOR BRANCH LAB EQUIPMENT TO ST. LUCIA TO SUFPORT
FRINCH EIf.VIRONIMENTAL LABORATORY. WE wILL ADVISE AS
TH.S UNFOIL.DS.

4. GIVEN THE ABOVE, USAID RECOMMENDS THAT THE
PROPOSAL BE INCREASED TO A TOTAL OF AT LEAST DOLS
190, ¢00.

S. PLEASE SEND FUNDING CITATIONS SO USAID CAN
EXECUTE LIMITED SCOPE GRANT AGREEMENT, RUSSO

UNCLASSIFIED



ATTACHMENT 1

Scope of Work

A. Objective:

The primary objective of this project is to contribute to the
conservation of St. Lucian biological diversity by the
development and initial implementation of an overall plan for
the establishment and management of parks and protected areas.
This project will promote the sustainable utilization of
natural resources for socio-economic development, especially
through nature tourism. Activities under this project directly
address the Congressional mandate to protect biological
diversity and tropical forests in developing countries.

Specific objectives of this project include: 1) formulation of
a comprehensive plan for the establishment, management and
development of parks and protected areas; 2) strengthening of
the institutional capability of the GOSL and the St. Lucia
National Trust (SLNT) to plan and manage parks and protected
areas; 3) improvement of the existing parks system and
implementation of management plans; and 4) development of
programs to increase public awareness of conservation issues in
St. Lucia.

B. Scope of Work:

It is suggested that the LOP of this project be two years. The
grantee will conduct the following activities:

Preparation of Work Plan

Immediately following grant award, the St. Lucia National Trust
will prepare a detailed work plan and seek final approval from
the project officer of USAID/Bridgetown and AID/W.

Preparation of System Plan

A Committee composed of representatives of the Central Planning
Unit, the Forestry Division, the Fisheries Management Unit, the
Tourist Board, the National Trust and the Eastern Caribbean
Natural Area Management Programmes (ECNAMP) will be formed to
advise the SLNT on the planning process and to review
formulated proposals. Censultants will be hired to study and
advise on the legal and institutional framework for
conservation activities; selection criteria for protected
areas; and definition of opportunities in the tourism sector.

A Parks and Protected Areas Manager will be attached to the
SLNT to coordirate activities and liaise with the Advisory
Committee, the SLNT and consultants.
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The following activities will be conducted by the SLNT with the
counsel of the Advisory Committee and consultants to contribute.
to the preparation of the System Plan:

1) Inventory, precise mapping and evaluation of existing and
proposed parks and protected areas (including Parrot Sanctuary,
Pigeon Island National Park, Maria Islands nature Reserve, and
proposed marine reservés).

Z2) Examination of the selection criteria for parks and
protected areas based on representativeness of St. Lucian and
Caribbean Regional ecosystems; the occurrence of endemic,
endangered or locally important species; potential for habitat
protection, water conservation and tourism use; and educational
and scientific value.

3) Description of the resources, identification of ownership
and management status for each park or protected area, and
definition of the broad conservation and development objectives
for that areasa.

4) Review of the legal and institutional framework, and
formulation of recommendations for the establishment and
management of the parks and protected areas system.

At the end of the project, the results of these activities will
be submitted to the GOSL for their consideration and
endorsement.

Site Activities

The following site-specific activities will be undertaken to
improve and develop existing protected areas:

Maria Islands Nature Reserve: The SLNT will expand the uses of
the Reserve for tourism and local use under a strict management
systew, so a8s to maximize socio-economic benefits for the
Reserve. This will involve: 1) publication of a small
advertising and informative brochure on the Reserve and its
Nature Centre; 2) prcmotional activities with tour operators,
hotels and other tourism professionals; and 3) documentation of
this experience, with a costs and benefits analysis, so as to
inform the planning and implementation of other similar
projects.

Frigate Islands: In order to protect a large nesting area of
Frigate Birds (Fregata magnificens), and to allow visitor
viewing without disturbance of this colony, the following
activities will be undertaken: 1) completion of negotiations
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for land acquisition; 2) construction of an access road (1128
feet) following appropriate environmental criteria; 3) erection
of road signs designating this area as a bird sanctuary; and 4)
construction of a small interpretation facility at the
observation point and publication of a small interpretive
booklet.

Marigot Bay Nature Reserve: In order to enhance and protect
this area and the adjacent mangrove, the SLNT will undertake
the following activities: 1) completion of procadure for land
acquisition; 2) establishment of an interpretive trail and
creation of a boardwalk with interpretive blind; 3) publication
of an information booklet; 3) purchase of a boat to be used for
monitoring and access to Reserve areas; and 4) management of
the Reserve by the SLNT.

Dennery Knub, La Sorciere and Grand Anse areas: These areas
harbor unique associations of ecosystems which are important
habitat for a number of indigenous wildlife species. To
protect and enhance these areas, the SLNT will undertake the
following activities: 1) synthesir of available information on
wildlife ard mapping of current species distributions; 2)
review of lend ownership status; 3) complete a botanical
survey; and <) formulate preliminary recommendations for
management and protective status.

Savannes Bay: Three major coastal ecosystems are represented
in this area (cnral reefs, seagrass beds and mangrove) which
require management and increased public awareness to ensure
that these areas are protected. The SLNT will undertake the
following activities to this end: 1) survey of avifauna in the
area (because this is an important bird sanctuary); 2) survey
and mapping of marine systems; and 3) construction of a small
interpretive facility.

Moule a Chique: This area, containing xerophytic forest, is an
important landmark in St. Lucia. To enhance and increase the
interpretive benefits that this site has to offer, the SLNT
will: 1) improve the existing infrastructure, with a
communications facility on top of the hill to serve as a
lookout; 2) design and erect a large and attractive ,
interpretive panel which will point out geological, ecological
and historical features of the area and place them within a
broad environmental and developmental context.




C.

Required Reports:

The following reports will be provided to the USAID Liaison
Officers during the course of this project:

1)
2)

3)

4)

3)

6)

Five copies of the detailed, initial work plan for the
project.

Five copies of semiannual progress tepotts detailing work
progress and whether or not the project is on-time,
delayed, or ahead of schedule.

Copies of draft reports, published articles, training
guides, etc. developed by project staff concerning this
project.

Five copies of a final evaluation report detailing all
activities and accomplishments of the project 1nc1ud1ng a
section on the success or failure of the pto;ect in
promoting the conservation of biodiversity in the region.
Ten copies of the biological surveys, site maps and other
material generated by site-specific activities under this
project.

Ten copies of the system plan for parks and protected areas

in St. Lucia developed under this project.

/O



ATTACHMENT 2

Illustrative Budget
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BUDGET DETAIL

USAID SLNT Other TOTAL
1) Project Direction
(Liaison with SLNT)
SLNT Director $ 3,000 $ 3,000
Secretary/accountant 1,000 1,000
Local transportation 4,000 4,000
Supplies 3,000 3,000
Communications 1,000 1,000
2) Project Coordinator .
(12 months @ 1,200) $ 6,400 $ 8,000 $14,400
3) Systems Plan
Consultants
(3 months @ 3,000) $ 6,000 $ 3,000 $ 9,000
(NCS)
Mapping 500 $ 1,000 $ 1,500
Publication of
report (500 @ 1.75) 875 $ 875
4) Parks and Protected
Areas Units
Maria Islands:
brochure $ 2,000 $ 2,000 $ 4,000
(WWF-US)
promotion 3,000 2,000 1,000 6,000
(WWF-US)
case study 2,000 1,000 3,000
Marigot Bay:
land acquisition 3,700 3,700
management plan 1,000 1,000
trail 2,000 3,000
boat 5,000 5,000
booklet 1,000 1,000
boardwalk 5,000 2,500 7,500
Dennery Knob:
surveys 7,500 7,500
Frigate Islands:
land acquisition ' 2,000 2,000
road engineering 2,900 2,900
(GOSL)
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equipment

labor

materials

interpretive signs
and facilities

booklet

Savannes Bay:
management plan

surveys

interpretive
facilities

Moule a Chique:
design lookout
infrastructure
interpretive panel

TOTAL

USAID SLNT Other TOTAL
12,000 12,000
12,000 12,000
12,000 12,000
4,500 4,500
1,000 1,000
1,000 1,500 2,500
. (WWF-US)
3,625 2,500 6,125
(WWF-US)
1,000 1,000
1,500 1,500
7,500 7,500
2,500 2,500
$75,000 $59,200 $12,900 $147,000

Drafted:MFujita:mf:5/16/88:0682E
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TOWARDS A NATIONAL FPARKS AND PROTECTED AREAS
SYSTEM PLAN
FOR SAINT LUCIA

PHASE I

+

FROFOSAL

+*

Submnitted Ky THE SAINT LUCIA NATIONAL TRUST -
. 0. Bax 535
CASTRIES, SRARINT LUCIA, WEST INDIES

Tel. (803) 45z-S0S

Ceritact Ferscr: Mr. Rabert J. Devaux Directeor
Duraticri of Froject: 12 morviths, begirming @1 Septeﬁber,
138a. .

Total Cost of Project: US $145,87S
Amcurit Requested: US $73,775

Date of Submnigeicr 28 March 17388
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ACKGROUN

The islard of Sairt Lucia occupies a certral pesition irv the
Wirdward Islards, the scutherr group of the Lesser Artilles.
It covers ar area of 238 sq. miles (616 km *) with a
population of 124,000. Evivironmerital corditiors arid
developnerital cppcrturities are largely deternirned by the
factcrs of small size, irnsularity ard compactriess.

Natural rescurces are characterized by their divereity.,
Withiri snall dietarces, cne cari observe the Juxtapcsitior of
differert eccsystems, frcm the clcud forest or the highest
peaks arnd the rainfcorest crr the slopes of the mcurtains tc

the more arid formatiorns ivi  lower parts. Cocastel
ervircormerts are themselves very diverse, with marngroves,
seagrase beds, coral reefs, beaches ard cliffs. This

diversity is alsc reflected by the riumber cf plart avd
animeal speciee fourd irn these varied habitats, as well as by
the high rete of erdemicity.

These rescurces are alsc characterized by their extreme
fragility, ard humar activities have had a reyative ard

cfters irreversible impact cori the ernvircormert. While
pre-Cclunbiarr settlemernts did rict alter much cof the
vegetaticrs cover, radical trarsformaticrs cccured with

Eurcpear ccaleorizaticr ard the irstallaticor of the plartaticr
system, riecessitatirig large-pcale defcrestaticr ard causivig
scil ercsicor ard the disappeararice of several species arnd
habitats.

Durirvrig the past three decades, the ccllapse of sacme of the
traditiocnal expcrt croeps (rictably sugar), palitical
travsformaticrs (with full peolitical irdeperderce ivi 13793)
ard the objectives of improving sccic—ecoriomic corditicrs
have caused majcr trarsformaticrs which have gerierated riew
impacts cvi the ervircormert. New ecoricmic sectors, such as
tourism ard mariufacturing, have beer develcped. New
attitudes ard techriiques have beer adcpted, placing greater
strese ¢t the rescurce base, especially because of the
gereratiorn of waste. Rapid pcpulatiori growth has created ar
ever ivicreasirng demard con the pgoocds avnd services the
erivironmerit car provide.

Irn the past fifteer years, Sairt Lucia hes resporded to the
difficult challerge of ervircormertal mariagement in a
diversity of ways. Flarmirg irnstituticrs ard procedures
have beerr strerigthered. Techriical capability Fee beern
develcped ivn mary fields, Compreherisive maragemert arnd
develcpmert programmes have beer mnourted ir key nratural
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rescurces sectors (feraestry, fisheries, water, lard
cornservaticrn)., Site specific activities have beer corducted
tc mariage critical areas ard rescurces. Largely as a result
of & comprehersive erwvircrmertal educaticr pragramme mcurit ed
ard executed by the Forestry Divisicr, a new erwvirormertal
ethic is emergirg, providing the basis fcr the success cf
mary cc@iservaticr efforts.

Much howiver remaires to be dore, ard several efforts are
preseritl/ urderway tc irvitegrate ard expard corservaticr ard
rescurce mariagemerit programmes ivi the courtry. RAmorpg these,
crie  shculd rote the currernt preparation of a Courtry

Erivircormertal Profile, executed by Islard Rescurces
Feuridatior cri behalf of the Goverrment cf Sairmt Lucia ard
the Cearibbears Ccoriservaticorn Asscciaticrr with firviaricial

support from the U.S. Agercy for Irterrviaticral Develcpmnert,
It is proposed that this activity be follcowed by the
formulaticrs cf a ccocmprehersive Naticrial Ccoriservaticor
Strateny, the framewcrk of which is preserntly beirg
develcoped.

Recerit assessmerits cof achievemerts ard requiremerte have
revesled the fcllowing:

- mmuch succees has beers erccurtered ivi the protecticon
cf species ard habitats, rictably with the
establishmert cof the Farrat Sarictuary ard the
executicrr of the Farrcot Ceornservaticor Frcagramnme
(Forestry Divisior); the establishmert of the Maris
Islards Nature Reszerve (Naticral Truet, Forestry
Divisicr, Fisheriez Maragemert Urit, Naturalistse®
Scciety, ECNAMP)3 the formulaticr of a comprehersi ve
ferest mariagemert plar (Foerestry Divieicrn)y ard the
fermnulation of a canmprehersive fisheries developnert
plar with proavisicorn fer mnmarive reserves (Fisheries
Mariagemerit Uriit).,

-~ & riumber of critical cocr represertative habitats,
endarigered or inpcrtart species ard cutstarding
riatural sites however remair uriprotected: viorie of
the thirteerr major marngrove areas v the ccuritry
(Pertecop arnd Beridtca-Espivial, 138%5) is presertly
urider active mariagenmert or effective pratectiorn
status) the marire porticrnn of the Maria Islards
Nature Reserve is the only marine reserve which is
urider active mariagemert, with marked bcurdaries ard
eriforcemert of regulaticrs; ricc sigrnificart area of
xercphytic forest is presertly urder prctecticrg
several sites arc lardscapes cof cutstardirg value are
still threatered; several rare, erndemic cr lecally
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impcrtarnt plarnt ard arimal species are threatered by
the potertial destructicors of their habitats,

= natural sites ard rescurces remair, larpely urkricwr tc
the St. Luciarn public, ard their potertial feor
educatiarn ard recreaticr is uwrider-explcited.
Oppcrturitties for the discovery and study of these
riatural systeme ard species are linited, while their
cerntributior ta a gyreater ernvirormertal awareress
cculd be tremerdcus.

- the patertial caritribution of theee vinrt ural
attracticons to tourism developmert is similarly
urider—-explcaited. Irideed, while Saivnt Lucia thrives
tc exparnd and structure its tcurism industry, it
hapes to diversify the product it offers ites visitore
ard tc build the uriiqueriess which will allcw it to
compete better ori the regicral and  irterriaticral

markets, The develcpment of attracticne (diving
gites, rmatuwre hikes, parks, reserves, etc.) ig crie of
the pillars v which the success cf &

diversificaticrpalicy would rest.

~ rnew initiativee have beer taker iv the paszt few years
tce respend to thoee corcerns, rictably with: the
declaraticr of a riumber of marirne reserves urnder the
Fisheries Act of 13843 the plarming cf riaticrnal
parke ir the Scufriere area (crn—-gcing, GOSL arnd OAS) ;
the vestivg of eeveral offshcre islets tc the
Naticral Truet; the acquisitior &nd vestiny of lard
tc the Trust fcr preservetiors at Marigoat BRay HNature
Reserve (Naticrial Trust, Ferestry Divisiarn) the
vestivig of the Savarres ERay tc the Naticral trust;
maragemert of the Sulphur Sprivgs by the Tcocurist
Ecard.

Rll thcse effcrts however remairs hirndered by & riumber cof
factors, Amcry these, it now appears that the lack of a
comprehersive plarn for the establishmert, maviagemerit arnd
develapmert of parks arnd protected areas is the principal
ceristraint., Iri the abserce of such a plar, there ic v
cpporturnity for the formulaticr of & gaverrmertal pcoclicy on
the matter, little irter-departmertal ccollaboreticrs ard
reduced cpporturnity for the sharirng of rescurces, expertise
ard initiatives,
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In this corntext, the gcal of this prcject is tc contribute,
irn & systematic way, tc the preservatiorn of Sairt Lucia's
biclcpical divereity, ard tcae promcte the sustaiviable
utilizatior cof riatural regources fer sccic~econcmnic
develcpmert, especially in the cortext of tcurism.

ORJECTIVES

The specific cbjectives of this prcaject are as folldwsx

- te fermulate a ccnmprehersive plar fer the
ectablishmert, wariagemert ard develcpnert cof parke
ard protected ¢ ~eas;

= tc strergther the irgtituticrial capability tc plan
ard marnsge a parks ard prcoctected areas system ivy the
ccuritry, usivig available legal ivistrumerts ard
techriical capabilities;

- tc proceed with the plarming, establishmnerit ard
improvemnert of parks ard preotected areas which have
already beers idertified arnd fcr which the legal,
instituticrial ard meriagerial framewcrh is &lready i
place.

RCTIVITIES

The cbjectives of this praject will be achieved th:cugh ar
irtegrated set of activities at differernt levels.

At the stratepic level, the prcject will defire arn cverall
parks ard prctected areas system plarn for the country, which
will irviclude:s

= irnvertcry ard evaluaticrr of existivg ard proposed
parks ard protected areas (Farrct Sarctuary, Pigecr
Islarid Naticrial Park, Maria Islards Nature Reserve,
propoesed Marire Reserves))

- defirniticr «f criteria for selecticr of parks ard
prctected areacs (represervativity of ecceystems;
cccurerce of erdemic, erdargered cr leccally importart
speciec} pctertials for habitat protecticr, water
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coriservaticrr  ard tourism use) educaticrial ard
scierntific value, etc.)}

- selecticn of areas, with precise mappivig;

- fcr each area, descripticrn of the rescurce,
idertificaticr cf cawriership ard mariagenert status,
ard defiriiticor of broad corservatiorn ard developmernt
cbjectives)

- review of legal ard ivstitutioral framewcrk, . ard
farmulaticrs of recommerdatiors for the establishmert
arid mariagemert of the systemn.

The activities will be co-crdirated by the Parke ard
practected areas Mariager attached tc the Sairt Lucia Naticral

Trust, ard will irnvalve extersive corsultation with
goverrimerital agericies, carmmuriity precupe arid cther
irsetituticrne ceorcerred. A Comnittee will be formed to

advicse or all aspecte of the plarring pracess ard tc review
the propcesals beirg formulated. The Conmmittee will irncludge
reprecentatives of the fcllowivig agerciess

- Certral FPlarring Urnit;

= Foreetry Divisicorg

- Figheries Maragement Urnitg

- Tourist EBcard;

= Naticrial Trust)

— Eastervr, Caribbear, Natural Area Mhnﬁgement
Frogramme. :

Corsultarts will be hired to study ard advise cr the
fcllowirng issues: '

- legal ard ivristituticral fr.méwork;
- criteria for selecticr of areas}

- defiviiticr of appcrturities ivi the tocurism
sector.

The recults of this plarrirng eactivity will be submitted tc
the Goverrmert at the ernd of the praject pericd, fer
everitual erdcrsemerit by Cabiret ard implemertaticr by ¢the
relevarit agercies.



Rt the site level, activitiee will corcern the following
aress

& Maria Islards Nature Reserve;
* Marigot Ray Natdre Reserve)

# Derriery Kricb/Grarde Arnsej

* Frigate Island;

* Savarres Bay.

* Mcule & Chique Perirvisula.

Activities at each of theee sites will be as= fcllawes

Maria lelards Nature Reserve: thece twe ielete lccated coff

the scutheast ccact of Saint Lucia are krcwrn fer their
pepulaticon of reptilecs (sever species ir all), ircludirg the
Maria I=zlards Greourd Lizard, Criemidophorus vamzei, and the
Maria Islards Grase Srake, Liophis corratus, which are
erdemnic tc these islets, The area ic alec remarkable feor
its diverse avifauria, ivcluding riumercus speciee cof lard
birds ard large pcopulaticorns of seabirde riesting there durirg
the Meay-July pericd. The vegetaticr of the islards ie well
prezerved and cffers & goacd represertaticr of mature dry arnd
arid fcrmaticr.

The iclards were established as & Nature Reserve ir 1382 ard
are marnaged by the Naticral Trust urder the guidarce of &
Ccwmmittee comprizirng represertatives of the Trust, the
Fcerestry Divisicr, the Fisheries Mariagemert Urnit, the
Naturalists? Scciety arnd ECNAME, Ori—gcirig mcriitaring
activities have carfirmed the success of these ccorservaticrn
effertes, with ircreasirg pocpulaticris of wildlife species., AR
Nature Certre was corstructed crvri the mairlard directly
cppaesite the Reszerve ard cpered tc the publiec irv 1985,
Guided tcurs tc the Reser-ve are cffered, pravidivig access to
visiters ard a scurce of iviccme for ccamuriity members,

This Reserve has demcrictrated the feasibility of irtegratirg
educaticrial ard tourism-related berefits irtc cornservaticr
prcjects. At this stage, the Naticrial Trust proposes to
expard these usez of the Reserve, urder a strict cortrel ard
menayemnent systemn, 8c as te maxinmire scCcic-eccrncmic
berefits. The activities urdertaker as part cf thie praject
will irnclude:
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= publicaticr «f & emall advertisirg ard irfcormative
broachure or the Reserve ard its Nature Ceritre;

= pramcticrial activities with tcur coperators, hcotels
ard other tcurism professicrialsg '

= docunertaticr of this experierce, with a ccsts ard
berefits aralysis, sc as to inform the plarring ard
implenertaticri of similar prcjects.

rigat glards: <¢the Frigate Islards, lccated off the East
Coast of St. Lucia, corsist cof twe islets formirng an
extersicr c¢f the North peoint of Praslirn Eay. A cclaorny of
cver fifty peairs of Frigate Rirds, Fregata magrificers, WAE
cbserved in 1374 restivig ¢n Frigeate Islard. Thoese birde
were dispersed duririg the passape of Hurricare Aller in
138e. They &re elowly returrning ard ricw the area harbours
abcut thirty pairs,

Althcugh James PBorid (the reccgriized &uthcrity or West Irvdian
avifauria) rictes that the Frigate FRird should vwreet ivi the
Caribbear, he dces rect actually riame ary place where this
ccocure., Ffrigete Isleard ice therefcocre crie of the few kricwr
restirg sites ir the Caribbear ard is prcobably cre of the
mceet visible,

The l&rger islard where the Frigate Hirds rest ic tctally
igclated firam the mairland, ard i= quite irviaccessitbtle to
mari, The charmel croassing ie  e»xtremely dargercus ard the
islet is surrcurded by vertical cliffs quite urscalable. It
ie therefocre well proatected.

The islets have beeri vested ir the St. Lucia Naticriel Trust
as Bird Sarctuaries, ard the Truet is makirng arrargemernts
with the cwrier of the adjacert lard tc acquire accees tc
about twe acres of lard irn crder to provide ar erntery pcirnt
fcr viewirig the idislarnd withcocut causing ary disturbarce tco
the wildlife.

The activities urdertakerr as peart of this project will
iriclude: '

- conmpleticn of regctiaticrs for lard acquisiticng
- cornstruction of access road (1128 feet))
- rcad sigring

- small irnterpretaticr, facility nt cbservaticr pcirtg
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- publicaticr of small boccocklet,

Marigct Eay Nature Reserve: the develcopers of the Marigot
Bay rescrt, Renfrc ard Egpglectcr, reccgrized that the cover
develcpnerit of such ari attractive area wculd certainly spcil
it. They set aside abcut thirty three acres cof lards
cver—=lccakirg the develcapmnent as a buffer te
cver—-explcitaticri. This piece of greer belt has beer vested
tc the Trust fcor preservaticrs as a Nature Reserve.

The Truet will provide marked trails irtc this Reserve with
irterpretive sigrs ard will publish a bocklet ideritifyirp
all the importarnt plarnte fourd withir this area.

The Goverrnent cof St. Lucia has vested a snall piece of
marngrave attached tae the lower ernd of the Reserve. This
sm&ll watlard adds cor=ziderable irterest tc the Reserve by
praeviding a totally different habitat, while facilitatirg
access irtc the reserve from the pcopular yacht arvichcorape
belcw. This area cari be ar important bird sarctuary while
preservirg the water quality of the bay.

The activities urdertaker ae part of this proeject will
iriclude:

— coempleticr of pracedure for lard acquisiticrg

- updatirng of mariagemernt plarng

- eetablishmnert cof the irterpretive traily

- creaticr of a becardwalk with irterpretive blivd;
- publicaticrn of ar, informaticr bocaklet

-~ purchase of a bcat;

- cri—gcaing managemert by the Trust.

Dermery Kricb, La Scrciere ar Grande Arse ar ] these
areas cr the east ccast coffer ar irteresting combiviaticrs of
uriique riatural resocurces.

The Derriery Kricb is most attractive, ard crie of the few
remairning areas o«f rugged ccastlire preserved iri a riatural
etate. Frevicus studies have idertified it ac the crly area
irn Sairt Lucia (ard cne of the few iri the Easterr Caribbear)
vwhere crie car cbeerve a relatively urdisturbed succeecicrs of
&ll the mwmajor vegetaticrr types fourd in the Easterrn
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Caribbear, fram the rainforest or La Scrciere mocuntain to
the arid fcrmaticrs ori the ccast (ECNAMP, 1980).

The area has alsc beer ricted for its uriique wildlife. The
Derrery Kricb is the largest remairiing nratural habitat for
the erdariged iguara, ITguana IJiguarna, erd the threatered
agcuti, Agcuts dasyprccta. The Graride Arise area alsc has a
breedirg cclcery of iguaras, ard has beer rcted as the most
impcertart uriprotected wildlife site or Saint Lucia (Cerke,
1987, The Grarde Arise beach is the mast impcortant breedirig
beach fcr leatherback turtles, Dermochelys ccriacea, o the
islard, Three erdrnic speciezs cf birds are fcurd irn these
areas: the St. Lucia Firch, Melancspiza richardsors, the
St. Lucia Thragher, Ramphccirnclus brachyurus, ard the St.
Lucia Forest Thrush, Cichlhermiria lhermirieri. RAlsc fcournd
ir these remcte parts are the St. Lucia Goat Sucker, or
Rufcue Nightjar, Caprimulgus rufus, eard the St. Lucia HWrer,
Tregladytes aedeor, which are bcth erxtremely rare.

A research ard plarvirng prcject is therefcore rieeded at this
stege, ard the Naticrial Trust propoeses to urdertake the

fcllowirng activities ivi the first phase:

- syrthesie arnd mnappirng of available irfcrmaticr cor
wildlife;

- review «f lard cwrierehip statusj
= betarical surveyj
- farmulatiorn of preliniviary recommerdaticrs,
Savarries Hay: the Savarires Ray, lecated ¢ St. Lucia's

scutheaet ccast, is cocrie of the mest ceritical litteral
fermatiore ivi the courtry, with the three majocr ccactal

eccsystems (coral reefs, sSeagrasz beds and marigroves)
represerited there. The marigrove vepgetatior is relatively
well preserved, Due tc¢ & combiviaticors of physical arnd

biclcpical features, ircluding the shape of the bay, it is
likely tc play arn essertial furcticr ir  key ecclcagical
processes, serving az a rursery for commercially impecrtart
species, The area is aesthetically attractive. It is an
impertart fisheries lardirng site ard ite mariculture
pcteritial deserves ivivestipaticr.

Overall reccmmerdaticrie fcr the prcatecticr arnd mariagemert cof
the bay have beeri formulated as part of the study of
carcervaticor and develcapmert requiremerts fer the scutheacst
ccast (ECNAME, 1983), erd as & result the Queer's Chair
alcery the bay ard the cortigucus seabed were vested tc the

w
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Naticral Trust (Savarries Ray Vestirg Order, Statutory
Ivstrumerte, 1382, Nc. 58) . Over the past fcocur yesre,
irfcrmal activities have beeri corducted with  the fishiryg
communities ro a8 to ernsura the prctecticorr of the area's
rescurces, but active mariagemert systemszs and proccedures
remair rieeded, Aspects of irstituticrial respormeibility
remair relatively unclear.

Rs part of this proaject, the followivg activities will be
uridertaker:

- survey of avifauray

- survey arnd mappirg of marire systems;

- formulatiorn «f a detailed mariagemert plarg
- settirng-up of small irterpretaticr facility.

Mcwle & Chigue: the scutherrmczt part of St. Lucia is the
Mcule a'Chique perireuls, rising above 700 feet, cverlccoking
the tawre of Vieu: Fort. It ie & spectacular feormaticr,
covered by & relatively well preeerved xercphytic foarest.
Ar cverall plarming etudy has recertly beer coriducted iv the
area and the goaverrmert ie preserntly reviewirng requiremerts
ard cppoerturnities for the protecticrs of this important
lardmark.,

The tcp of the highest hill cr the perirsula is &ccescible
by rced ard it coffere arn cutstardirng view of the ertire
gcuth of St. Lucia (as well ae of the islard of St. Vircernt
tce the Scuth). Over the pacst sever yearce, this viewpcint
has beer used exter=ively by ECNAMF ard the Naticrmal Truct
az it provides ar excellent illustraticon ard cverview of all
majcr ratural rescurcee fourd iv St. Lucia as well as of &all
nejor rescurce mariagemernt issues, It is & site from which
the geclcgy, the riaturel ervircrmert ard the humars histcry
car, be irterpreted iri a ncet attractive way.

As part cf this project, the Naticrial Trust will:

- improave the existirg infrastructure, with a
commuriicaticrns facility lccated cr top of the hill to
serve &8s a lcok cuty

- desigr and erect a large ard attractive irnterpretive
pariel which will pcaint cut te features of peclcgical,
ecclcpgical arnd historical interest ard place then
withirn & broad ervircrmertal ard develcpnerntal
caritext.

29
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EFROJECT MANAGEMENT

The procject will be executed by the St. Lucia Naticral
Trust. The Trust was irnstituted by ar RAct of Parliamert
passed by the Hcuse cf Assembly crn 26 September, 1375, arvd
is charyged with the brcoad mardate of conserving ard
irterpretirg the riatural ard cultural heritage of St. Lucia.
Amcrig the cbjectives of the Trust are the fallacwing:s

- tc idertify arnd list areas of riatural cr cultural
value with their faura arnd flora, ircluding marirne
areas;

- tc preserve, as far ae possible, the ratural ard
cultural heritage of St. Lucia for the erjoymert of
&ll;

= tc irnterpret thise heritage thrcugh literature,
nuzeuns, parks cr cther mearns;

= tc acquire prcoperty for the berefit cof the State;

- tc attract ard raise furde arnd to edmivister ite
praeperty for the achievemert and furtherivng of the
above cbjectives.

The Trust is & statutcry bady. The Mirnistry respcrieible fer
the affaire cof the Trust ie the Mirnistry of Firnarce ard
Flarmirig, a pcrtfolic of the Prime Miriister. The Trust 1= a
semi—autoncmaus orgarnizaticrg it ha= & represertative
membership ard hcalde arrual gereral meetirgs. The Trust ie
goeverrned by & Courcil of elevers mnmembers, composed as
fcllawe: two members appcirted by goaverrmert; two members
appcainted by the Archaeclcgical ard Histcrical Scciety; ard
sever, members elected by the membership at the arrual
gereral meetirgs.

Goaverrmert is committed tc meet the crgariizaticn's recurrernt
expernses, while the Trust raises furds for its capital
experditures from a diversity of riaticrial ard irvterraticral
scurces, Its 1387 -~ 88 budget tctalled EC $523,52%5 (US
$134,00Q0) with a recurrert experditure of EC ¢ 158 86% (US

S8, 8QQ) arid & capital irveestmert of EC $364 66Q@ (US
$135,20Q). The Truet has alsc beer successful irn buildirig &
Reserve Furd of appraximately EC $300,002 (U5 $112,Q020):
this Furd is used primarily feor larnd acquisiticr arnd
prajects, such as thcose idertified ir the presert propasal.
The Trust presertly has & etaff of 29 perscrs.
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END OF PROJECT STATUS

The fclloawing are expected at the ernd of this praject:

= an overall plarn for the establishmert ard mariagemert

of parks ard prctected areas ir the courtry]

- & cornsersus amcrig goverrmental agercies,
ricr=poverrnmertal crpariizaticrs  ard community groupe

ari the mairi elenerts «f thie plarg

— ar accumnulaticrr of Cdata avid materials for

plarrmirng, irfcrmaticr ard irterpretatior activities;

= new cr improved parke arnd protected areac ivn  project

sitez idertified;

- corcrete recomnmerdaticre for the mariagenmerit of

cf the sites idertified;

- &n '‘image' of parks arnd protected areas, erharced
high quality interpretaticri progranmmee, stardardized
sigrie arnd materials, ard established lirlhages

educaticr ard tcurisgm.

26
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BUDGET (IN U.S. CURRENCY)

&, 300/60SL

Itemn I Total | Regquest | Naticriall Other
| I US/RID | Trust I Scurces
| | | |
I $ | I

I Project directicnli 12, Q01 | 12,000 |
| | i |
11 Systens plar } } I }
Cecrdiviatcr 12m | | } }
x 1,20Q I 14,400 | 6,400 | 8,0Q |
Corisultarts 3m »x | } } |
3, Q@ P 3,020 | 6,000 1 3, QAQ/NCS
Mappirg I 1,50 | Soa | 1,001
Fublicaticor of | I 1 }
repcrt SO0 } } i t
x 1,75 i 875 | 875 | !
I } { !
| | i |
111 FFA Urite § | | {
! [ A | !
Maria le.brocchure | 4,000 | E,00Q0 | 12, QOQ/ WWF
pramcaticrnd 6,020 | 3,000 | 2,000 |1, QQA/UWF
! | | I
care studyl 3,@00 | E,o00 | 1,002 |
I | | |
} | | |
Marigat Eay | ! | |
| | i |

lard acq. | 3, 700 | i 3,70Q |

mariagemnernt plard 1,000 | I 1,0QQ |

trail I 3,00 | 3, Q0Q | i

bcat t S,00Q | i S,eQQ |

bccklet | 1,00 | 1,000 | -

bcardwalk I 7,5@Q | S, Q0@ | 2,500 |

§ I i |

i | | i

Derriery K./surveys! 7,500 | 7,500 | i
| | [ b

Frigate Is. | ] | |
| t [ |

lavid acq. I E,000 | i 2,000
| | I |

road access } | | }

ernyineering i 2,30Q | | !

equipnmernt I 12, 000 | i 12,000 |

labcur I 1&, 000 | 12, Q00 | t

materials I 12,000 | 12, dQQ | |
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irnt. fac./sigrisl 4,500 | 44 500 | |
backlet I 1,@Q0 | 1,022 | i
i i | |
i I i {
Savarries Eay i I i i
i | i i

mariagenert plari 2,500 | 1,202 | I 1, SQQ0/WWF

surveys i S,00Q | 2, S0 | I 2, SOQ/WWF
int. fac. I 1,00 | 1,000 | |
| i ' |
Mcule & Chique ( i i {
i i i |
desigr locckout 1,00 | i 1, S0 |
irnfrastructure | 7,520 | i 7,50 |
interp. parel I 2,50 | 2, So0n | i
| | | i
i { ! [

TOTAL I 145,875 73,775 | S9,200 112,320

Eudget Nctes=:

the value of the lard acquired at Frigate 1s. ard
Marigcet EHay iz ricet ivcluded iv these estinates.
Included are cornly the ccsts of the acquisiticr
proccedures (legal fees, surveys, etc.).

the ccurterpart contributicr of cther goverrmertal
departmerts is estimated at US $24, 000,



‘Towards a National Parks and Protected Arcas
Systeme Plan

Revised Budget 9th Moy 1988

BUDOERT <IN W.n. CURRENCY)

1tem [ Totnl
t
'
‘
I FProject giirectiont
(Limtaon — NT) 1
!
Nat, Truet Direcior 3y DON
Becretairy/account | 1,000
Lvues VeROMPUISt. 1 By von
Suppliec ] 3, 0N
Communicat tone t 3¢ OO
M p
11 Projyect Coordinatoss :
18a1 » 3,200 i M,Qee
!
115 Dyeteoms Flan t
. )
Concultante 2w o |
3, Q2D i 9, 00
Mmapptng 1 1,500
Publization of '
regort SN !
n 1,7 [ 7%
|
[
IV PPN Unice {
'
Maria Js. birachure | 4, a0
piromct danl 6, (O
'
chare ctudy) J, a0
4
]
Marigot Pay |
|
land acquicition G, 700
management plant 1, O0OQ
treil ) 3,000
boat 1 8, a0
bookl et ' §, Q00
boarawal y I 9,80
]
{
Denneiry V. //curveoyel 7,900
!
'

Frigate 2.

entee . mm

Ffequect
Usi/RID

6, OO
San

875

2, ovo
3, "na

2, 0

S, an

{000
83, ane

7o A0

{
'
|
t
!
'
)
'
1
!
!
t
¢
'
‘
'
5
|
4
|
!
|
!
{
!
'
'
t
!
J
'
'
!
‘
¢
'
t
!
t
'
¢
|
t
§
!

Pevised

B M/g&f
55 /68

Nnatsonn2 ) Other

Trunt

. mas

8, oot
§, one
& ¢ 0
3, R
1, ™00

b Bourcee

cw et mer e

8, Qe

'
'
'
[
|3y ORI NCER

1, 000

2, oan

1, 000

3, 7¢0
t, 000

S, a0

2, 500

18, CON WuF
13, OON/ MNP
'

¢
'
L}
‘
'
'
'
)
|
!
}
)
'
)
}
'

15

R M)

QY



167

' [ ! t
1and acqg. 1 2,000 ) ' 2,000
) | ) '
road accecs ' ' ' !
engineeing 1 2.%0e 1 ' 12, 90a/GOBL
equipment t fa,ovd | ? R, 000 |
tabour ) 13,000 | 12,000 | i
mMaceriale 1 18,000 | 12,000 l
int. fac.szciygnutl &,000 | f: pon '
bocoklet § §oQQQ | 1,000 | '
' J ) ‘
{ | / '
Savannes Bay ) 1 ' |
¢ ! [ b
management plani 8,500 | §, 000 | 1 § ¢ BRO/WIMF
suUrveye ) $54128 ) 3,629 1 12, BOO/WHF
int  fac, I 1,000 | 1,000 ! '
| ) ! '
Moule a Chique ' ' b )
} } | )
design lookout ) 1,000 ' 1,300 |
tnPrract ruccure | 7,900 ' 7,80 |}
inteip, paned 1 2,90 ) 2, 5 | '
| ] t |
t | } !
TOTAL ) 1 47,0001 TS, 800

89, 2o 112,900
' ' ' [

BRudaet PQSwEs

b

the velue ©f the land acquired at Frigete ix. A
Marsgot Ray ia not included in thaxe ectimatvec.
Inciudaed nre ©nly the coste of  the acquigstion
proceduirey (leysl feov, nurveye, otc. Y.

the counterpanrt contrabution of otherr goveornmental
departmonts te estimatued at U €24, GO0,

consultante/spocial jcte to aanint with the
Formulation of the cyctesmt Plan vitl) bae nelected
after data Qope and planning noedr have been

ldentified, It e anticipated that oexternal
sscistance will by needed 1y the tollcwiing ®rreans
botery, inctitutional uwot—up, aeritniticon of

criteria are paremeterc for snelunton of citew
within paruc and protectad si‘eas ey ecen,

eVl Willdaws/Aubdug Dii ool

St Lucia National Trust

St Lucia

Please acknowledge HReceipt
c/v Telex 6338 IUNTER



FOR USE OF OFFICE OF MANAGEMENT OPERATIONS

SUPPLIES/EQUIPMENT/SERVICES REQUISITION P.0. Number

Requisition Number

TO:

and instructions for preparation.)

(“X" appropriate box. See reverse side of last copy of this form Jor services provided by each office

RESOURCES MANAGEMENT DIVISION (MO/RM), ROOM 274, SA-11

COMMUNICATIONS AND RECORDS MANAGEMENT DIVISION (MO/CRM), ROOM 3720, NS

PUBLICATIONS MANAGEMENT DIVISION (MO/PM!, ROOM B-926, NS

APPROVING OFFICIAL Date Issued ate Required
Typed Name Title Signature
Kenneth Corbett Admin. Officer 5/27/88 5/27/88
'Jgfw DESCRIPTION OF MATERIAL OR SERVICES REQUIRED QUANTITY [uniT| FOR SER/MO USE
1 Package contains materials for USAID/RDO/C to

‘Tel:

JUSTIFICATION:

Contact person in AID/W:

Marty Fujita
Room 2239

NS

- 647-8048

Ms. Rebecca Niec
USAID/RDO/C

Nicholas House o
Broad Street and Philadelphia Lane
Bridgetown, Barbados

Tel: 809-436-4910

contract and manage biological diversity projecr
with the St. Lucia National Trust to

develop a system plan for parks and protected
areas in St. Lucia.

This package must be sent today in order for

Mission personnel in Barbados to have adequate
time to meet contracting deadlines and implement thi
project in a timely fashion.

Addrees and contact person in RDO/C Bridgetown,
Barbados:

DELIVER TO

FUNDING INFORMATION

Name

L.I.D, Mailroon

Ropm Number elephone Number

Allotment

Division

Branch

Appropriation -

Received By

Date

Obligation Number

AlD 57 (10-84)

=




jakdz

AID 13501 1 Cooperating Country
138N
AGENCY FOR St. Lucia Page ! of Pages
INTERNATIONAL DEVELOPMENT 2. PIO-T No.
*PIO'T Onginal or

PROJECT IMPLEMENTATION
ORDER/TECHNICAL
SERVICES

3 A_J Amenament No

4 Pre-ect: Activity No. u\d Trie
#598-0605--

Development of Environmental Management
Systems (ARDN)

DISTRIBUTION |5 Appropnation Symbol

6. Budget Pisn Code

7. Obdligation Status

Administrative Reservation

D Implementing Document

8. Project Assistance Completion Date
{Mo., Day, Yt.)

9 Authorzed Agent

10. This PIO T i3 1in tull conformance with PRO/AG No.

Date

112 Type of Action 21d Governing AID Handbook

AID Contract AID Grant ot
(HB 14} Cooperative Agreement
IHB 13y

11b. Contract Grant Cooperative Agreement
PASA ‘RSSA Reference Number if this 13
an Amengment)

PASA'RSSA
tHB 12)

D Other

12 Estimated Financing (A detailed budget in support of column (2) is attacked os Attachment No

Maxmum (1) Piyvious Total {2) increase (31 Oecrease 141 Toal to Date
AID A Dollars
Financing
Available §754 000 575,000
B. U.S -Owned
Loca! Currency
13 Mssion 14A. Instructions to Authonized Agent
References
Mission
Concurrence
Cable {04084
(Bridgetown)
14B. Agdress of Voucher Paying Otfice
15 Clearances — Inciude typed name, otice symbol. tefephone number and date for sl clearances.
A The Project Otficer cernfres that the specifications Phone No. B. The statement of work or program descrption hes Date
in the statement of work Ot program ¢ ¥scription are within the purview of the initisting office and
techrycall te. utd ‘L’ vy approved agency programs
Lﬁc?bi/g§Y: JHester / 5 Date M4y &Y, 18
C. Date D Funds ot the services requested are available Date
E. Date

16. For the Cocperaung Country: The terms and conditions set forth herein
are hereby agread 10

Signsture Date

Title

17. For the Agency for International Development

Signature Date

Title

“See HB 3. Sup. A, App. C, At B, for preparation instructions. Note: The completed form containg sensitive information whose unauthorized disclosure may subject

an employee 10 cisciplingry action.

23



AlD 1350-1

(3-87) Page 2 of

PIO/T No.

Pages

18. Statement of work or program description for this project is described in Anachment No.

19. Specia! Provisions

A D Language Requitements (specify!

{if marked. testing must be accomplished by AID 10 assure desired leve! of proficiency.)

Access to classified information D will G will not be required by technical specislists. (Indicate levell

Duty postisl and duration of technical specislisi(s) services at postis) (months) ~—~St—lucia

Dependents D will D will not be permined 10 accompany technical specislistis).

Geographic code spplicable 10 procuremaent under this PIO/T is
{If other than suthorized in HB 1, Sup B, Chap 5, Para 5A1d, arach waiverls).)

D in process D N/A.

Cooperating country acceptance of this project (applicable 10 AID'W projects only)

D has been obtained D 18 in process

Jusufication for use of external resources for consulting services is D stiached D N/A.

Salary approvalis) 10 exceed FS-1 salary ceiling are D asttached

D is not applicable 1o services required by PIO/ T,

Ciearance for procuremen: of ADP equipment, software, and services is D attached D in process D N/A,

OMB aoproval of any repon to be completed by ten or more members of the general public under the statement of work is

D anached - n process D N A.

Parucipant training [_J 15 [:J 13 not being funded as part of this PIO. T.

000 OO 0000

D neither,

Requirement 1coniracts only) is recommended for D small business cot-asige D SBA B(a) Program

000

Other (specify)

D 000 D 399[] 835 D 941 D Other ispecity) .

Justification for non-competitive award of grant is attached (see Action Memo).

20. Provisions for Logistic Supoont IN KIND FROM LOCAL CURRENCY | | tO BE
A Soecitc | nsert X" m aoplhcable columm o1 memt SUPPLIED BY SUPPLIED BY oR N A
I ontrs et ds ol aton. smoeen asrensh and explain COOPER. COOPER | ARRANGED
helow 1n € "Conunents ) AID ATING AID ATING BY
COUNTRY _COUNTRY SUPPLIER
(1) Otice Space «
{2) Otfice Equipment -
{3} Housing arg Utimes x
(4) Furniture
tS5) Household Appliances (Staves. Refrig . cic.}
(61 Transportation in Cooperating Country x
{7) Transpontation To and From Country x
(81 Interpreter Services Sectretar.al
(9} Medica!l Faziines (Health Room) "
(101 Vehicles totficial) x
(11) Teavel Arrangements. Tickets x
{OTHER (12) Nightwatchman for Living Quaners
SPECIFY) 3
(4)
_(15)

37



AID 1350-1

13-87) PIO/T No. Psge 3 of Pages

20. Provisions for Logistic Suppont (Continued)

B. Additionsl Facilities Available From Other Sources
DD-plomnic pouch D PX D Commissery

Domm (specity, 0.g., duty free, entry, tax exemption)

C. Commants

USAID/Bridgetown will not be responsible for provision of logistical support.

21. Relationship of Contractor or Participating Agency to Cooperating Country and to AID

A. Relstionships snd Responsibilities

B. Cooperating Country Liaison Officials

C. AID Lisison Otticials Environmental Officer, Project Development Officer, Agriculture Officer

or other Mission designated officer.
LAC Cnief Environmental Officer.

22. Background information {additional information useful 10 suthorized agent)

St. Lucia National Trust contacts are:

Mr. Robert J. Devaux, Director Mr. Yves Renard
St. Lucia National Trust Eastern Caribbean Natural Area
P.O. Box 525 HManagement Programme
Castries, St. Lucia, West Indies Bergasse Building
Tel: 809/452-5005 Clark Street

Vieux Fort

St. Lucia, West Indies
Tel: 809/45-46878

23. Summary of attschments that accompany the PIO/T (chack applicable boxes)
@ A. Detsiied budget estimate in supporn of increased funding (Block 12)
D B. Evalustion criteria for competive procurement (Block 14A)
@ C. Justification for procuremaent by other than full and open compatition or noncompetitive sssistance
Q D. Statement of work or program description (Block 18)

D E. Walverls) justificationis), clesrancels), cenification(s} (Block 19} {specify number




htVds ¢ N

APPR: TB%\_{&
DRAFT: nrg‘\:v{_\(

OTHER:
UNCLASSIFIED OTHER:
‘ OTHER:
AID/LAC/DR/EST:MFUJITA:MF/0?08E
5/24/88 L4?-8048
AID/LAC/DR: TBROUWN
LAC/DR:JHESTER{DRAFT} | LAC/DR: JCARNEY{DRAFT}
LAC/DR:PBUCKLES{DRAFT} LAC/DP:JFRANCIS{DRAFT}
LAC/CAR:PKOLAR{DRAFT} FM/PAD:GSTODDARD{DRAFT}
LAC/DP:CWILLIAMS{DRAFT}
IMMEDIATE BRIDGETOWLN

AIDAC BRIDGETOWN FOR REBECCA NIEC
E.0. 1235b: N/A

TAGS:

SUBJECT: BIODIVERSITY PROJECT IN LT, LUCIA APPROVED FOR
Fy 88

3. THE LAC ASSISTANT ADMINISTRATOR HAS APPROVED THE
SELECTION OF A BIODIVERSITY PROJECT TO BE INITIATED IN
ST. LUCIA DURING FY 1988, THE GRANT RECIPIENT IS THE
ST. LUCIA NATIONAL TRUST {SLNT} WHICH WILL DEVELOP AND
IMPLEMENT A SYSTEM PLAN FOR NATIONAL PARKS AND PROTECTED
AREAS IN ST. LUCIA. APPROVAL FOR THIS PROJECT UWAS
GRANTED THROUGH AN ACTION MEMORANDUM SIGNED MAY 20,
1988. ALTHOUGH NO FORMAL SOLICITATION TOOK PLACE.
FIFTY-TWO GRANT PROPOSALS WERE RECEIVED BY LAC/DR WITH
SEVEN SELECTED REGION-WIDE ACCORDING TO MERIT.,
LEGISLATIVE CRITERIAs AND THE CONCURRENCE OF THE
BIOLOGICAL DIVERSITY WORKING GROUP. THE LAC/DR GRANT
OFFICER CONSIDERS THIS SELECTION PROCESS TO BE IN
COMPLIANCE WITH A.I.D. HANDBOOK REGULATION 13, 2.B.3.D
AND CONCURS THAT THIS IS A LEGISLATED GRANT PROGRAN.

2. THE SLNT PROJECT WILL CONTRIBUTE TO THE CONSERVATION
0F BIODIVERSITY IN ST. LUCIA BY THE DEVELOPMENT AND
INITIAL IMPLEMENTATION OF AN OVERALL PLAN FOR THE

UNCLASSIFIED

S



UNCLASSIFIED S

ESTABLISHMENT AND MANAGEMENT OF PARKS AND PROTECTED
AREAS, THIS PROJECT WILL PROMOTE THE SUSTAINABLE
UTILIZATION OF NATURAL RESOURCES FOR SOCIO-ECONOMIC
DEVELOPMENT+ ESPECIALLY THROUGH NATURE-TOURISM.
ACTIVITIES UNDER THIS PROJECT DIRECTLY ADDRESS THE
CONGRESSIONAL MANDATE TO PROTECT BIOLOGICAL DIVERSITY
AND TROPICAL FORESTS IN DEVELOPING COUNTRIES.

3. THE LAC REGIONAL PROJECT+ DEVELOPMENT OF
ENVIRONMENTAL MANAGEMENT SYSTEMS {598-0605} IS PROVIDING:
FUNDING FOR THIS ACTIVITY TO THE ST. LUCIA NATIONAL
TRUST THROUGH TRANSFER OF BUDGET ALLOWANCE TO MISSION.
BUDGET ALLOWANCE WILL FOLLOW BY SEPTEL FROM LAC/DP.

4. PLEASE FORWARD COPY OF SIGNED GRANT AGREEMENT TO
PROJECT MANAGER+ JAMES S. HESTER LAC/DR/EST.

5. LAC/DR APPRECIATES MISSION INTEREST AND COOPERATION
IN THIS ENDEAVOR., ESPECIALLY IN TAKING RESPONSIBILITY
FOR CONTRACT ARRANGEMENTS AND IN-COUNTRY MANAGEMENT. W%

UNCLASSIFIED



