
UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON OC 20523 RAY 

ACTION MEMORANDUM FUR THE ASSISTANT AD6INiSTRATUR tiAC)
 

FROM: LAC/DR,.rTerrence J. ___________ 

SUBJECT: Approval of four Specific Support Grants (Su)under
 
the LA Regional Development of Environmental
 
Management Systems project t{,8-U0ub) ano three SbGs
 
under the CA Regional Development or Environmental
 
Management Systems project (597-U03b).
 

ACTION REQUESTED: Your approval is requested to authorize a
 
total of $700,000 in grants to funa seven proposals to
 
implement biological aiversity activities in the Latin America
 
and Caribbean region during FY lb8.
 

DISCUSSION: Rapid destruction of tropical forests ano other
 
critical nabitats has focused attention on tne need to preserve
 
tiological diversity in LDCs. In response to tnis pressing

issue, A.I.D. is committed to obligating 4.5 million for new
 
activities devoteo to the conservation of biological aiversity
 
in FY 1966. For FY 156b, PPC has allocated $1uu,0uu to the LAC
 
Bureau to implement Diooiversity activities that have Deen
 
approved by the Biological Diversity Working uroup (dDvii.
 

The BDWG was established in Octocer 198u by PPC tor tne
 
specific purpose of developing the Agency Diooiversity program,

recommending appropriate policies anc guicance ror sucn
 
activities, ane suggesting future direction tor tne Agency's
 
efforts. Within tne Agency, the bHG provides an etrective ane
 
necessary Local point to respond to Congressional ana
 
conservation community interests in tnis area, ror
 
consolidating our internal approaches ana developing

interactions with other donors, including the U.S. private
 
founeations. Tne BDOG is comprisee of members tro;, all
 
regional bureaus, PPC ana S&T, ano makes recommencations to PPC
 
on how to equitably distribute biooiversity funas Agency-wiae.
 

Each year the LAC, ANE, AFR, PC and S&T bureaus receive a
 
large number of unsolicited proposals to support biological

diversity activities. Support for these activities is an
 
objective of A.I.D. developmenc assistance, as mandated by

Section 118 (tropical forests) ana Section 119 tprotecting
 
biological diversity) of the FAA. For Fi 1986, fifty-two
 
proposals from ten countries were received by LAC/DR. These
 
proposals were reviewed by LAC/DR technical staff using tne
 
rigorous FAA Sections ili ane 1l criteria estaolishec oy

Congress. These criteria are attachec for your reference.
 
Seven outstanding projects were iaentifiec by LAC/DR anu
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submitted to the BDWG for review and approval. Tne
 
recommendation to PPC to fund these projects was approvea by
 
the BDWG, based on technical merit, compliance with selection
 
criteria, and whether a 1:1 match (or better) in funds coula oe
 
provided by the submitting organization.
 

Each of the biodiversity projects chosen from the LAC region is
 
being managed by U.S. or indigenous NGOs that are lead
 
organizations in research, conservation and natural resource
 
management. Each has a significant project portfolio and has
 
received considerable financial assistance from private

foundations and donors. The U.S. NGOs that will implement LAC
 
projects (World Wildlife Fund-U.S., Missouri Botanical Garden,
 
and New York Botanical Garden) each possess an international
 
reputation for expertise in research and project
 
implementation. The indigenous NGOs chosen (Funaacion

Neotropica, the St. Lucia National Trust and the Caribbean
 
Conservation Corporation (U.S.-Costa Rica organization)) are
 
strong, well-managed, and effective groups with proven project

implei;,entation and management capaoilities.
 

Four biodiversity activities having a total value of $350,000

will be supported under the LA Regional Development of
 
Environmental Nanagement Systems project (596-0b05). The first
 
activity is a grant for $100,000 and the Peruvian
to the '.'vlF 

Foundation for the Conservation of Nature (FPCN) to establish a
 
Center for Applied and Experimental Research in Lhe Manu
 
Biosphere Reserve of Peru. Peruvian and US scientists based at
 
tne Center will develop technologies for the sustainaDle use of
 
aquatic and terrestrial biotic resources of the Amazonian
 
region. Specific activities will include reestablishment of
 
the black caiman, which is severely threatened by overhunting
 
for hides; development of technologies for regeneration of
 
economically valuable timber species in floodplain forests; 
ano
 
studies on the growth and reproductive biology of food fishes.
 
Such research is essential in Amazonia to provioe sustainable
 
and appropriate alternatives to the destructive practices that
 
currently threaten the exceptionally rich biodiversity of this
 
area. The WdF will provide 1:1 matching funds towards this
 
project.
 

WWF is a private, non-profit organization that is
 
internationally recognized for their efforts in the
 
conservation of endangered species and habitats, and has had an
 
active role in the protection and administration of Manu
 
National Park. WWF will work closely with its Peruvian
 
counterpart, FPCN, on the in-country management of this
 
project. The WWF and FPCN staff charged with implementing and
 
managing the proposed project have had extensive experience in
 
overseeing and conducting field research in Manu and other
 
areas in Peru. In addition, FPCN will be supported ana
 
assisted in developing project activities by researchers at the
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National Agrarian University of Peru, and Dr. John Ternorgh of
Princeton University, who has spent over 
15 years conducting

research in Manu.
 

The second activity is a $75,000 grant also to WWF to estaolisn
 
a conservation program in the Dominican Republic to 
enhance the
system of parks 
ano protected areas, improve the environmental

information base so that informed conservation and development

decisions can 
be made, and heighten the conservation ethic

through development of local environmental NGOs and
environmental education programs. 
 The WWF will provide $92,421

in more than matching funds for this project.
 

The third activity is a $75,000 grant to 
the St. Lucia National

Trust (SLNT) to formulate a comprehensive plan for the

establishment, management and development of 
a system of parks
and protected areas on St. Lucia. 
 Specific activities will

include inventory, mapping and evaluation of existing and
proposed parks; review of the legal ano institutional framework

for the parks system; and development of high quality

interpretation programs with linkages 
to education and tourism.
 

The SLNT, in collaboration with the GOSL, the Eastern CariDbean

Natural Area Management Programme, ano the Worlo Wildlife
Fund-US, will implement the project. The SZNT is one 
of the
 
most active and effective indigenous environmental NGOs in tne
Caribbean region. As a statutory Dooy of the GOSL, its mandate

specifically charges it with the conservation and

interpretation of 
the natural and cultural heritage or St.

Lucia. 
 The SLNI raises funds from a variety of national ano

international sources for its endowment, from which it will

commit a one-to-one match with A.I.D. for 
Enis project.
 

The fourth activity is a $100,000 grant to tne Missouri

Botanical Garden 
(MBG) to conduct a botanical survey of the
 
trees in the highly diverse Pilon Lajas region oi Bolivia,

identify tree species with potential silvicultural or other
economic uses, train Bolivian forestry ano botany students and
 
prepare a field guide for tree identification. This region is
still nearly untouched by man and is an 
area with high species
diversity in Bolivia. The exceptional diversity of tree

species and possible large ranges for some species will enable
 
results from this study to be applied over a significant

portion of the southern tropical Andes.
 

The Missouri Botanical Garden is a private, non-profit

organization that is internationally recognized as one of the

premier research institutes and repositories of botanical

diversity worldwide. The MBG maintains one cf the world's most
active field research programs in tropical botany, with
continued emphasis on 
fieldwork and botanical exploration,
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increased training opportunities for stuoents and personnel
 
from developing countries, and support through cooperative
 
agreements for development and maturation of local ootanical
 
institutions. The key MBG staff in charge ot implementing this
 
project has extensive experience in the Bolivian Andes and in
 
successfully implementing training programs. The MBG will
 
provide a total of $208,205 in matching funds towards this
 
project.
 

Three biodiversity activities having a total value of $350,000
 
will be supported under the CA Regional Development of
 
Environmental Management Systems project (597-0035). The first
 
activity is a grant for $125,000 to the Neotropical Foundation
 
(NF) to establish biodiversity survey centers in five Costa
 
Rican national parks, to train park guards as professionally
 
competent field parataxonomists in each national park, and to
 
generate critically needed baseline biodiversity data for the
 
sustainable management of these national parks.
 

The NF is a private, non-profit Costa Rican organization whose
 
task is to seek international donor support and organize
 
internal private conservation efforts for the branches of the
 
Costa Rican Government (National Parks Service, Forest Service
 
and Wildlife Service) that are directly involved with the
 
manageiment and development of the national parks ano other
 
conserved wiLdlands. The NF is supporteo by an impressive
 
array of U.S. and Costa Rican biologists, foremost among them
 
is the project coordinator, Dr. Dan Janzen. The NF has
 
arranged through the Stroud Foundation ana GOCR to provide

matching funding of $210,000 and $21,000, respectively, towards
 
this project.
 

The secono activity is a $125,000 grant to the Caribbean
 
Conservation Corporation (CCC) to establish and support a
 
conservation and natural resource management project that will
 
protect critical sea turtle nesting areas, estuaries and
 
lowland rain forest habitat founo in and around Tortuguero
 
National Park, Costa Rica.
 

The CCC is a Florida-based 501(c)(3) not-for-profit research
 
and conservation organization that has been legally registered
 
as an association in Costa Rica since 1964. The CCC is
 
represented by a distinguished group of U.S. and Costa Rican
 
biologists and environmentalists and has maintained
 
conservation and research projects at Tortuguero since 1959.
 

The third activity is a $100,000 grant to the New York
 
Botanical Garden (NYBG) to conduct an ethnobotanical survey in
 
Belizean forests which willi identify plant species utilized
 
for medicinal or other purposes; analyze these species for
 
useful pharmaceutical properties; and publish a guide to
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indigenous utilization of native plants as medicinal cures,
 
preserving centuries-old native healing practices derived from
 
forest products.
 

The New York Botanical Garden is a private, non-profit

organization that is internationally recognized for excellence
 
in botanical research and training worldwide. The Institute of
 
Economic Botany (IEB) is an integral research component of the
 
NYBG, making it the only major botanical facility with an
 
economic botany department. Through its close collaboration
 
with the National Cancer Institute (NCI), the NYBG provides a
 
unique combination of botanical and pharmaceutical survey

expertise unavailable from any other research institution. The
 
NYBG, with assistance from NCI and WWF, will provide $115,059
 
in matching funds toward this project.
 

AUTHORITY FOR GRANTS: As mandated by Congress in Sections 118
 
and 119 of the FAA "... the objectives of tnis section shall
 
be accomplished through projects managed by appropriate private
 
and voluntary organizations, or international, regional, or
 
national non-governmental organizations, which are active in
 
the region or country where the project is located" (FAA Title
 
III, Sec. 115 d, Sec. 119 f). 

Although no formal solicitation took place, fifty-two grant

proposals were received by LAC witn seven selecteo according to
 
merit, legislative criteria, and the concurrence of the BDWv.
 
The LAC/OP Grant Officer considers this selection process to
 
have complied with regulations contained in A.I.D. Handbook 3,
 
2.B.3.d and concurs that this is a legislated grant program.

Your authority to authorize these grants is set forth in
 
Delegation of Authority 400, as amended, datec February 2b,
 
1986.
 

RECOi:....NDATION: That you authorize four grants in the amount
 
of $350,000 from the LA Regional Development of Environmental
 
Management Systems project (598-0605) and three grants in the
 
amount of $350,000 from the CA Regional Development of
 
Environmental Management Systems project (597-0035) for
 
biological diversity activities in the LAC region for FY 1988.
 

Approve h4L * -

Disapprove
 

Date MAy , "
 

attachments:
 

1. Biological Diversity Project Summaries
 
2. Selection Criteria for Biodiversity Projects
 
3. Biological Diversity Working Group Memo
 
4. A.I.D. Budget Allocations for Biological Diversity
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PASS TO: MARTY FUJITA, LAC/DR/EST
 

E. 0. 	 1235e: N/A

TAGS: NONE
 
SUBJECT: BIODIVERSITY PROPOSAL 
FROM ST. LUCIA
 

NATIONAL TRUST
 

REF: 	 STATE 127974
 

1. RDO/C IS FAVORABLY IMPRESSED WITH DRAFT SUBJECT
 
PROPOSAL 
AND AGREES TO UNDERTAKE MANAGEMENT
 
RESPONSIBLITY FOR PROJECT IF FINANCED BY THE AID/W

BIOLOGICAL DIVERSITY PROGRAM. 
AS A STATUTORY BODY
 
THE ST. LuCIA NATIONAL TRUST CAN RECEIVE FUNDS FROM

A. I. D. THROUGH A HB 3 LIMITED SCOPE GRANT AG;EEMENT,
 
WHICH WILL EE PREPARED BY 
PCO. ACTER A SITE VISIT BY
 
ADO LAIFO. USA1D :s CONCERNED THE PROPOSED ACTIVITY
 
MAY BE SERIOUSLY UNDERFUNDED AT ROPOSED BUDGET
 
LEVELS. 
 USAID PEOVESTS THAT CO:TINGENCY FUNDS BE
 
INCLUDED :N THE 
BUDGET. ALONG V.ITH ADDITIONAL FUNCS
 
FOR AN UNDERWATER PARK. APP.FDXIMI.TELY AN ADDIT:ONAL
 
DOLS. 25.0CC WOULD BE 
REOUIRED TO FUND CONTINGENCY
 
AND UNDER-A-ER PARK COMPCNENT
 
2. DR. LAIRD. ARDO. VISITED YVES RENARD. ST. LUCIA, 
WHO AGREED THAT THE SL NATIONAL TRUST WOULD LIKE TO 
INCOPPCqATE EX:STNG tAARIA ISLAND MARINE,MLR:CULTURE
 
LABORATCrY INTO AN LINOERTER PARK AT THE MAFIA
ISLANDS NATURE RESERVE. uSA:D CONSIDERS THIS TO BE A 
WORTHY ACDITION TO THE PROPOSED PROJECT. 

3. RDO'C IS ALSO CONSIDERING TRANSFER OF ANTIGUA
 
HARBOR BRANCH LAB EQUIPMENT TO ST. LUCIA TO SUPPORT
 
FRTNCH ErVIRONPAENTAL LABORATORY. WE WILL ADVISE AS
 
TH*.S UNFOLDS. 

4. GIVEN THE ABOVE, USAID RECOMMENDS THAT THE
 
PROPOSAL BE INCREASED TO A TOTAL OF AT LEAST DOLS
 
100, 000. 

5. PLEASE SEND FUNDING CITATIONS SO USAID CAN
 
EXECUTE LIMITED SCOPE GRANT AGREEMENT. RUSSO
 

UNCLASSIFIED
 



ATTACHMENT 1
 

Scope of Work
 

A. Objective:
 

The primary objective of this project is to contribute to the
 
conservation of St. Lucian biological diversity by the
 
development and initial implementation of an overall plan for
 
the establishment and management of parks and protected areas.
 
This project will promote the sustainable utilization of
 
natural resources for socio-economic development, especially

through nature tourism. Activities under this project directly

address the Congressional mandate to protect biological
 
diversity and tropical forests in developing countries.
 

Specific objectives of this project include: 1) formulation of
 
a comprehensive plan for the establishment, management and
 
development of parks and protected areas; 2) strengthening of
 
the institutional capability of the GOSL and the St. Lucia
 
National Trust (SLNT) to plan and manage parks and protected
 
areas; 3) improvement of the existing parks system and
 
implementation of management plans; and 4) development of
 
programs to increase public awareness of conservation issues in
 
St. Lucia.
 

B. Scope of Work:
 

It is suggested that the LOP of this project be two years. The
 
grantee will conduct the following activities:
 

Preparation of Work Plan
 

Immediately following grant award, the St. Lucia National Trust
 
will prepare a detailed work plan and seek final approval from
 
the project officer of USAID/Bridgetown and AID/W.
 

Preparation of System Plan
 

A Committee composed of representatives of the Central Planning

Unit, the Forestry Division, the Fisheries Management Unit, the
 
Tourist Board, the National Trust and the Eastern Caribbean
 
Natural Area Management Programmes (ECNAMP) will be formed to
 
advise the SLNT on the planning process and to review
 
formulated proposals. Consultants will be hired to study and
 
advise on the legal and institutional framework for
 
conservation activities; selection criteria for protected
 
areas; and definition of opportunities in the tourism sector.
 
A Parks and Protected Areas Manager will be attached to the
 
SLNT to coordinate activities and liaise with the Advisory

Committee, the SLNT and consultants.
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The following activities will be conducted by the SLNT with the
 
counsel of the Advisory Committee and consultants to contribute.
 
to the preparation of the System Plan:
 

1) Inventory, precise mapping and evaluation of existing and
 
proposed parks and protected areas (including Parrot Sanctuary,

Pigeon Island National -Park, Maria Islands nature Reserve, and
 
proposed marine reserves).
 

2) Examination of the selection criteria for parks and
 
protected areas based on representativeness of St. Lucian and
 
Caribbean Regional ecosystems; the occurrence of endemic,

endangered or locally important species; potential for habitat
 
protection, water conservation and tourism use; and educational
 
and scientific value.
 

3) Description of the resources, identification of ownership

and management status for each park or protected area, and
 
definition of the broad conservation and development objectives

for that area.
 

4) Review of the legal and institutional framework, and
 
formulation of recommendations for the establishment and
 
management of the parks and protected areas system.
 

At the end of the project, the results of these activities will
 
be submitted to the GOSL for their consideration and
 
endorsement.
 

Site Activities
 

The following site-specific activities will be undertaken to
 
improve and develop existing protected areas:
 

Maria Islands Nature Reserve: The SLNT will expand the uses of
 
the Reserve for tourism and local use under a strict management

syste, so as to maximize socio-economic benefits for the
 
Reserve. This will involve: 1) publication of a small
 
advertising and informative brochure on the Reserve and its
 
Nature Centre; 2) promotional activities with tour operators,

hotels and other tourism professionals; and 3) documentation of
 
this experience, with a costs and benefits analysis, so as to
 
inform the planning and implementation of other similar
 
projects.
 

Frigate Islands: In order to protect a large nesting area of
 
Frigate Birds (Fregata magnificens), and to allow visitor
 
viewing without disturbance of this colony, the following

activities will be undertaken: 1) completion of negotiations
 



- 3 

for land acquisition; 2) construction of 
an access road (1128

feet) following appropriate environmental criteria; 3) erection

of road signs designating this area as a bird sanctuary; and 4)

construction of a small interpretation facility at the

observation poir't and publication of 
a small interpretive

booklet.
 

Marigot Bay Nature Reserve: In order to enhance and protect

this area and the adjacent mangrove, the SLNT will undertake
 
the following activities: 1) completion of procedure for land

acquisition; 2) establishment of an interpretive trail and
 
creation of a boardwalk with interpretive blind; 3) publication

of an information booklet; 3) purchase of 
a boat to be used for

monitoring and access to Reserve areas; 
and 4) management of
 
the Reserve by the SLNT.
 

Dennery Knob, La Sorciere and Grand Anse areas: 
 These areas
 
harbor unique associations of ecosystems which are important

habitat for a number of indigenous wildlife species. To
 
protect and enhance these areas, 
the SLNT will undertake the
 
following activities: 
1) synthesir of available information on
wildlife ar~d mapping of 
current species distributions; 2)

review of lond ownership status; 3) complete a botanical
 
survey; 
and 4) formulate preliminary recommendations for
 
management and protective status.
 

Savannes Bay: 
 Three major coastal ecosystems are represented

in this area 
(ciral reefs, seagrass beds and mangrove) which
 
require management and increased public awareness 
to ensure
 
that these areas are protected. The SLNT will undertake the
 
following activities to this end: 
1) survey of avifauna in the
 area (because this is an important bird sanctuary); 2) survey

and mapping of marine systems; and 3) construction of a small
 
interpretive facility.
 

Moule a Chique: This area, containing xerophytic forest, is 
an
 
important landmark in St. Lucia. 
 To enhance and increase the

interpretive benefits that this site has 
to offer, the SLNT

will: 1) improve the existing infrastructure, with a
 
communications facility on top of the hill 
to serve as a
 
lookout; 2) design and erect 
a large and attractive
 
interpretive panel which will point out geological, ecological

and historical features of 
the area and place them within a
 
broad environmental and developmental context.
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C. Required Reports:
 

The following reports will be provided 
to the USAID Liaison
 
Officers during the course of this project:
 

1) Five copies of the detailed, initial work plan for the
 
project.
 

2) Five copies of semiannual progress reports detailing work
 
progress and whether or not the project is on-time,
 
delayed, or ahead of schedule.
 

3) Copies of draft reports, published articles, training
 
guides, etc. developed by project staff concerning this
 
project.
 

4) Five copies of a final evaluation report detailing all
 
activities and accomplishments of the project including a
 
section on the success or failure of the project in
 
promoting the conservation of biodiversity in the region.
 

5) Ten copies of the biological surveys, site maps and other
 
material generated by site-specific activities under this
 
project.
 

6) Ten copies of the system plan for parks and protected areas
 
in St. Lucia developed under this project.
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ATTACHMENT 2
 

Illustrative Budget
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BUDGET DETAIL
 

USAID SLNT Other TOTAL 

1) Project Direction 
(Liaison with SLNT)
SLNT Director 
Secretary/accountant 
Local transportation 
Supplies 
Communications 

$ 3,000 
1,000 
4,000 
3,000 
1,000 

$ 3,000 
1,000 
4,000 
3,000 
1,000 

2) Project Coordinator 
(12 months @ 1,200) $ 6,400 $ 8,000 $14,400 

3) Systems Plan 
Consultants 
(3 months @ 3,000) 

Mapping 
Publication of 
report (500 @ 1.75) 

$ 6,000 

500: 

875 

$ 1,000 

$ 3,000
(NCS) 

$ 9,000 

$ 1,500 

$ 875 

4) Parks and Protected 
Areas Units 
Maria Islands: 
brochure 

promotion 

case study 

$ 2,000 

3,000 

2,000 

2,000 

1,000 

$ 2,000 
(WNF-US) 

1,000 
(WW;F-US) 

$ 4,000 

6,000 

3,000 

Marigot Bay:
land acquisition 
management plan 
trail 
boat 
booklet 
boardwalk 

3,000 

1,000 
5,000 

3,700 
1,000 

5,000 

2,500 

3,700 
1,000 
3,000 
5,000 
1,000 
7,500 

Dennery Knob: 
surveys 7,500 7,500 

Frigate Islands: 
land acquisition 
road engineering 

2,000 
2,900 

(GOSL) 

2,000 
2,900 



equipment 

labor 

materials 

interpretive signs


and facilities 

booklet 


Savannes Bay:

management plan 


surveys 


interpretive
 
facilities 


Moule a Chique:
 
design lookout 

infrastructure 

interpretive panel 


TOTAL 
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USAID 


12,000 

12,000 


4,500 

1,000 


1,000 


3,625 


1,000 


2,500 


$75,000 


SLNT 


12,000 


1,500 

7,500 


$59,200 


Other TOTAL
 

12,0001
 
12,000
 
12,000
 

4,500
 
1,000
 

1,500 2,500
 
(WWF-US)
 
2,500 6,125
 
(WWF-US)
 

1,000
 

1,500
 
7,500
 
2,500
 

$12,900 $147,000
 

Drafted:MFujita:mf:5/16/88:0682E
 

/3 



TOWARDS A NATIONAL PARKS AND PROTECTED AREAS
 

SYSTEM PLAN
 

FOR SAINT LUCIA
 

PHASE I
 

PROPOSAL
 

Submitted Sys 
 THE SAINT LUCIA NATIONAL TRUST
 
P. 0. Box 525 
CASTRIES, SAINT LUCIA, WEST INDIES
 

Tel. (809) 452-5005
 

Cortact Persori: Mr. Robert J. Devoux Director 

Duration of Projects 12 mnorsths, begir,riig 01 Septemnber, 
1988.
 

Total Cost of Project: US $145,875 

Arnount Requesteds US $73,775 

Date of Subrnission: 28 March 1988 



EACKGROUND
 

The island of Saint Lucia occupies a central position ir, the 
Windward Islands, the southerr, group of the Lesser Antilles. 
It covers Sri area of 238 sq. miles (616 km a) with a 
population of 124,000. Environnental cordit iors and 
developmental opportunities are largely determined by the
 
factors of small size, insularity and compactness. 

Natural resources are characterized by their diversity.
 
Within small distances, one car, observe the juxtaposition of 
different ecosystems, frorn the cloud forest on the highest 
peaks ard the rairnforest or, the slopes of the mourtains tco 
the mncre arid fCormat ions in, lower parts. Coastal 
envirornerts are therns.alves very diverse, with margroves, 
seagrass beds, coral reefs, beaches arid cliffs. This 
diversity is also reflected by the riuber of plant arid 
animal species found in these varied habitats, as well as by 
the high rate of erdericity. 

These resc.urces are also characterized by their extreme 
fragility, ard hurnar, activities have had a negative arid 
often irreversible i mpact ori the ervironmnent. While 
pre-Co urnbiar settlements did nrot alter much of the 
vegetationr, cover, radical trarsfornatiors occured with
 
Europear, colon,ization, and the irstallatior, of the plantation 
system, necessitatirng large-scale deforestationr, and causing 
soil erosion ard the disappearance of several species and 
habitats. 

During the past three decades, the collapse of some of the
 
traditional 
 export crops (notably sugar), political 
transforrmations (with full political independence ire 1979) 
arid the objectives of inproving socio-econeomic corditiors 
have caused major trarnsfornations which have generated new 
impacts or, the environment. New economic sectors, such as 

tourism arid manufacturingp have beers developed. New 
attitudes arid techniques have beer. adopted, placing greater
 
stress ore the resource base, especially because of the 
generation of waste. Rapid population growth has created an 
ever ircreasirng demand Cor, the goods ard services the 
environnent car provide. 

Ir, the past fifteen years, Sairt Lucia has resporded to the 
difficult challerge of eriv i rorinert a I managenent in, a 
diversity of ways. Plarrirg institutions ard procedures 
have beer. strergthered. Technical capability haes beers 
developed ir mary fields. Comnprehensive management and 
development programmes have beers mourted ire key natural 
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resources sectors (forestry, fisheries, water, larid 
coriservat icar) . Site specific activities have beers corducted 
to marnage critical areas and resources. Largely as a result 
of a comprehensive erovircoranental education inourntedprogramme 
and executed by the Forestry Divisic.nr, a rew erviror, nental 
ethic is emerging, providing the basis for the success of 
mary conservatiori efforts. 

Much howt-ver rernairis dore, aidto be a several efforts are 
presert l: underway to integrate arid expand conservation, arid 
resource managemert programmes irt the courtry. Among these, 
orse should rote the currert preparation of a Country 
Environmental Profi le, executed by I sl and Resources 
Fourdatior, or, behalf of the Governrmert of Saint Lucia avid 
the Cari bbear Conservat ion Associ at iorn with firnanci al 
support from the U.S. Agency for Irterrat iorial Development. 
It is proposed that this activity be followed by the 
formulat ion of a comprehensive Nat ional Cor,servat icor, 
Strategy, the framnework of which is presently being 
developed. 

Recent assessmerts of achievernerts and requirements have 
revealed the follcwingz 

- much success has beers encountered ir the protectior 
of species arid habitats, notably with the 
est ab I i shmerit of the Farrot Sanctuary arid the 
execut icr, of the Parrot Coniservat ion, Prcgramme 
(Forestry Division); the establishmrent of the Maria 
Islands Nature Reserve (Nat iora I Trust, Forestr. 
Divi sior,, Fisheries Management Unit, Nat urml ists' 
Society, ECNAMP); the formulatic.n of a comprehensive 
forest management plan, (Forestry Divisicr,); and the 
fc.rmulation of a conprehensive fisheries developmnernt 
plar with provision for marine reserves (Fisheries 
Management Ur, it). 

- a rumber of critical or representative habitats, 
endangered or importavnt species arid out stand irig 
rnatural sites however remain unprotectedt rone of 
the thirteer major mangrove areas ir, the courtry 
(Portecop ard Beri to-Espi vial, 1985) is present ly 
under active maragermerst or effective prot ect ior, 
status; the marire portion of the Maria Islands 
Nature Reserve is the only marine reserve which is 
urder active mnaragerneritt with marked bourdaries ard 
enforcement of regulatiors; r, significant area of 
xerophyt Ic forest is present ly under prc.tect icr,; 
several sites arid lardscapes of cutstareding value are 
still threateed; several rare, endemic cr localley 

76 
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important plant and animal species are threatened by 
the potential destruction of their habitats. 

- natural sites and resources rernmain lagely unknown to 
the St. Lucian publ ic, and their potent ial for 
ed ucat ion arid recreet i or, i s urdev-ex pI oit ed. 
Opportunities for the discovery and study of these 
natural systerns and species ore lirmited while their 
contribut ion to a greater environmental awareness 
could be tremendous. 

- the potent ial contrihut ion of these natural 
attractions to tourism development is 
 similarly
 
under-exploited. Indeed, while Saint Luacia thrives 
to expand and structure its tourisr industry, it 
hopes tc. diversify the product it offers its visitors 
arid to build the uniqueness which will allow it to 
compete better cn the regicnal ard int er-nat ional 
narkets. The development of at t ract ions (diving 

sites, nature hikes, parks, reserves, etc. ) is one of 
the pillars or, which the success of a 
diversificationipcolicy would rest. 

- new initiatives have beer, taken in the past few years 
tco respcrd to those concev-rs, notably with: the 
declaration of a number of roarine reserves urder the 
Fisheries Act of 1984; the planning of national 
parks in the Soufriere area (or-going, GOSL and OAS) ; 
the vesting of several offshore islets to the 
National Trust; the acquisition and vestirng of larid 
to the Trust fcr preset-rvation at Ma-igct Pay Nture 
Reserve (National Trust, Forestry Division,) ; the 
vesting of the Savarrnes E(ay tC the Nationial trust; 
Mrangemert of the Sulphur Springs by the Tourist 
Board. 

All those efforts however remain hindered by a number of 
factors. Amc.ng these, it now appears that the lack of a 
comprehensive plan for the establ ishment, management and 
development of parks and protected areas is the principal 
constraint. In the absence of such a plart, there is no 
opportunity for the formulatLon of a governrieretal policy on 
the matter, little irter-departmert a I collaboration and 
reduced opportunity for the sharing of resources, expertise 
and initiatives. 

/7 



GOAL 

In this context, the goal of this project is to ccrotribute,
 
iro a systernatic way, to the preservation of Saint Lucia's
 
biological diversity, 
 arnd to prornote the sustainable
 
utilization of natural resources for socio-econonic
 
developmrnert, especially ins the corstext of tourism.
 

OBJECT IVES
 

The specific objectives of this project are as follows:
 

- to fcrtnu I at e a cornprehens ive plan for the 
establishmnent, *nansagernerst and developmnert of parke 
arod protected .- as; 

- tc. strengthen the institutional capability to plan 
and mnarage a parks and protected arems systeri, in, the 
country, using available legal instruments and 
technical capabilities;
 

- to proceed with the planning, establ ishmnent avid 
itnp-rcvenerot of parks and protected areas which have 
already beers identified arod for which the legal,
 
i nstitutional ard mnaragerial frarnewcork is already i r 
p1 ace. 

ACTIVITIES
 

The objectives of this project will be achieved th:.ough an 
integrated set of activities at different levels. 

At the strategic level, the project will defive an overall 
parks and protected areas systern plan for the country, which 
will include: 

- inventory arid evaluation of existing arid proposed 
parks ard protected areas (FParrot Sanctuary, Pigeon 
Island National Park, Maria Islands Nature Reserve, 
proposed Marine Reserves);
 

- definitionr of criteria for selection of parks and 
protected areas (represent at ivity of ecc.systeris; 
occurerice of endernic, endangered or locally imnpc.rtart 
species; potentials for habitat protect ior, water 

4 



6 

conrservat i o, arid tourisrn use; ed ucat i oia I avid 
scientific value, etc.);
 

- selection of areas, with precise mapping; 

- for each area description of the resource, 
identification of ownership arid management status, 
and definition of broad conservation arid development 
objectives; 

- review of legal arid institutional framnewcrk, and 
formulation 'of recomnmendat ions for the establishment 
arid management of the system. 

The activities will be co-ordiriated by the Parke and 
protected areas Manager attached to the Saint Lucia National 
Trust, and will 
 inrvolve extensive consultation, with 
government al agercies, comrmurity groups arid other 
institutions concerned. A Committee will be fovrmed to 
advise cri all aspects of the plarnning process arid to review 
the prc.posals being fc.rmulated. The Comnmittee will ircluade 
r-epresentatives of the following agencies: 

- Central Flarininig Unit; 

- Forestry Divisions; 

- Fisheries Management Unit; 

- Tour-ist Board; 

- Naticnal Trust; 

- Eastern Caribbean, Natural Area Management 
F'rcgrriamrie. 

Consultansts will be hired to study arid advise cne the
 
following issues:
 

- legal and institutional fvraework; 

- criteria for selection of areas; 

- definition of opportunities ire the tourism 
sector. 

The results of this planning activity will be submitted to
 
the Government at the end of the project period, for 
eventual enidorsemenit by Cabireet and implementation by the 
elevar,t agencies.
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At the site level, activities will corncerr, the followir ig 
areas: 

* Maria Isloyeds Nature Reserve; 

* Marigot Bay Nature Reserve; 

* Derriery Knraob/Grarsde Arse; 

* Frigate Island; 

* Savarries Bay.
 

* Moule a Chique Peninsula. 

Activities at each of these sites will be as follows: 

Maria Islard! Nature Reserve: these two islets located off
 
the southeast ccast of Saint Lucia are krcwr, for their 
population of reptiles (sevenr species ir, all), including the 
Maria Islands Ground Lizard, Crlernidc'p-cr-uE vartzoi, and the 
Maria Islands Grass Snake, Liophis c'rmavt us, which are 
erdernic to these islets. The area is also remarkable f or 
its diverse avifaunia, iricludirg rurnerc.us species of larid 
birds and large populatioris of seabirds resting there during
the May-July pericod. The vegetatior, of the islands is well 
preserved arid offers a good represent ation of mature dry arid 
arid fcrmaation. 

The islands were established as a Nature Reserve in 1982 arid 
are maraged by the Nat ional Trust under the guidarce of a 
Co mmnittee ccmprizirg represertat ives of the Trust, the 
Forestry- Division, the Fisheries Managernert Urit, the 
Naturalists' Society and ECNAMP. On-going rnoritoring
activities have confirmed the success of these conservatior 
efforts, with increasing populations of wildlife species. A 
Nature Cerntre was constructed on the mairlarid directly
opposite the Reserve arid opered to the public inr 1985. 
Guided tours to the Re.;e-ve are offered, providing access to 
visitors and a source or irecorne for commurity members. 

This Reserve has demnocnstrated the feasibility of integrating
educatioral and tourism-related beriefits into conservation 
projects. At this stage, the National Trust proposes to 
e:pand these uses of the Reserve, under a strict coritrol and 
naragernert system, so as to maximize sCcic-eccic-ni c 

benefits. The activities undertaken as part of this project 
will irnclude: 

http:rurnerc.us


- publication of a srall advertising arid inrformative 
brochure ors the Reserve arid its Nature Centre; 

- promotioreal activities with tour operatcors, hotels 
ard other touriirn professionals;
 

- docurnerstatior of this experiersce, with a costs and 
berefits analysis, so as to inform the plarring ar,d 
inplernertatin.r of similar projects. 

Frinate Islards, the Frigate Islarods, located off the East 
Coast of St. Lucia, corsist of two islets forming mr 
extensior of the North poirt of Praslir Bay. A colory of 
over fifty pairs of Frigate Birds, Fregett rnagrificerez, was 
observed ir, 1974 nesting cr Frigate Island. Those birds 
were dispersed during the passage of Hurricane Aller, ir 
1980. They are slowly returrir,g ard reow the area hirbours 
about thirty pairs. 

Although James Bond (the recognized authority ore West Indian 
avifaura) nctes that the Frigate Bird should rest in the 
Caribbear,, he dces rot actually ramne arty place where this 
occurs. Frigate Island is therefore ore of the few knowr, 
resting sites ir, the Caribbear, ard is probably ore of the 
most visible. 

The larger islarnd where the Frigate Birds rest is totally 
isolated frcm the mainland, arid is quite inaccessible to 
mar,. The chanrel crossirng is e:trernely dargerous arid the 
islet is surrourded by vertical cliffs quite uriscalable. It 
is therefore well protected. 

The islets have beers vested ir, the St. Lucia National Trust 
as Bird Sanctuaries, ard the Trust is making arrarngernents 
with the owner of the adjacent lard to acquire access to 
about twc acres of lard irf order to provide ar, ertery poirt 
for viewing the island without causing arty disturbance to 
the wildlife. 

The activities undertakers as part of this project will 
include s 

- completion of negotiationrs for land acquisition; 

- construction of access road (1128 feet) ; 

- road signs; 

- smnall irterpretation facility mt observaticr, point; 



- publicatior of srall booklet. 

Marimct Ba-Y Nature Reserve: the developers of the MariEcot 
Bay resort, Rerfro ard Egglestor,, recogrized that the over 
development of such at attractive area would certairly spoil 
it. They set aside about thirty three acres of lands
 
over-lookirg the development Ms a buffer to 
over-exploitatior,. 
 This piece of green belt has beers vested
 
to the Trust for preservation, as a Nature Reserve. 

The Trust will provide marked trails into this Reserve 
with
 
interpretive signs arid will publish a booklet identifying
 
all the irnportant plants found within, this area.
 

The Goverr, nerit of St. Lucia has vested a small piece of 
mnangrove attached to the lower end of the Reserve. This 
small wetland adds considerable interest to the Reserve by 
providing a 
 totally different habitat, while facilitating
 
access into the reserve frorn the popular yacht anchorage 
below. This area care be at irnportarnt bird sanctuary while 
preserving the water quality of the bay. 

The activities undertaken as part of this project 
 will 
i rcl ude : 

- cc.mopletion, of procedure for. land acquisition; 

- updating Of rdnanagemniert plan.; 

- eptablishlert of the interpretive trail; 

- creation, of a boardwalk with interpretive blind; 

- publication, of or, irformation booklet; 

- purchase of a boat; 

- onr-going rmanagernent by the Trust. 

)enrery Kn cb Le Sorciere aid Grrnde Arise areas, tese 
areas ore the east coast offer are interesting combination cf 
unique noatural resources.
 

The Derinery Knob is mnost attractive, anid onie of the few 
remaining areas of rugged coastline preserved in. a ratural 
state. Previc.us studies have identified it as the only area 
in, Saint Lucia (arid one of the few in, the Eastern, Caribbean) 
where one cars observe a relatively undisturbe- successio, of 
all the rajor vegetation types f ound ir the Eastern, 

http:Previc.us


Caribbear, frcorn the rairsforest ors La Sorciere rnourtair, to 
the arid forrnationrs or, the coast (ECNAMP, 1980). 

The area has also beers rooted for its unique wildlife. The 
Deriery Krsob is the largest rernairig ,atural habitat for 
the ersdariged iguanma, Zguana iguana, ard the threatered 
agouti, Agcouti dasy-procta. The Grarde Arise area also has a 
breeding ccoloroy of iguaras, arid has beer, rioted as the Most 
irnpc.rtart unprotected wildlife site ors Saint Luuia (Corke, 
1987). The Grande Arise beach is the most iriiportarst breedirng 
beach for leatherback turtles, Dermoche&'tys coriamcea, on the 
islarid. Three er,drrnic species of birds are fourd in, these 
areas: the St. Lucia Finch, Memnczspiza richardsord, the 
St. Lucia Thrasher, Ramphocirclus brachyuruz, arid the St. 
Lucia Forest Thrush, Cichhet-mi,ia lhemir, ieri. Alsc. fourid 
is these remnote parts are the St. Lucia Goat Sucker, or 
Rufous Nightjar, CaprinueJgus rufus, arid the St. Lucia Wrers, 
Trcg~cdytes aedor,, which are both ex:tremlely rare. 

A research arid plar, ,irig project is therefore needed at this 
stage, arid the Nat ional Trust proposes to undertake the 
following activities irs the first phase, 

- syrthesim arid mapping of available informnation or 
wildlife;
 

- review of larid owership status; 

- botanrical survey;
 

- forrnu 1at i of pi-e i i rninary recommendat ions. 

Savanrir,es Bay: the Savarries Bay, located or, St. Lucia's
 
southeast coast, 
 is oie of the most critical littoral
 
forriatic.ris ir, the courntry, with the three major 
 coastal 
ecosystems (ccral reefs, seagrass beds arid narigroves) 
represented there. The mangrove vegetatior, is relatively 
well preserved. Due to a cornbiniation of physical arid 
biological features, including the shape 
 of the bay, it is
 
likely to play are essential funictior, in, key ecological 
processes, serving as a nursery for commercially important 
species. The area is aesthetically attractive. It is ar, 
imnportart fisheries Iandirig site arid its mariculture
 
potential deserves investigation. 

Overall recomnmnerdationrs for the protect ion arid management of 
the bay have beers formulated as part of the study of 
cornservationr arid developmnent requiremnerits for the southeast 
coast (ECNAMP, 1983), and as a result the Quee,' s Chairs 
alonig the bay and the contiguous seabed were vested to the 
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Nat ioraa I Trust (Savarres Bay Vest irig Order, Statutory 
Irstruner,ts, 1982, No. 58) . Over the past four. years, 
informal activities have beer, corducted with the fishing 
cornrnurities r :. as to ersure the protection of the area's 
rescurces, but act ive mnaragernert systems and procedures 
rernair, reeded. Aspects of i rest it ut ior, l respor, sibi I ity 
remair, relatively unclear.
 

As part of this project, the following activities will be 
uridert aker,a 

- survey of mvifaura; 

- survey ard mapping of mariree systems; 

- forrnulatior, of a detailed mnaragernerst plan; 

- settirg-up of small interpretation, facility. 

Mc.le a Chique: the southernmost part of St. Lucia is the 
Moule a Chique peninsula, risirng abve 700 feet, overlcooking 
the tc.or, of V'eu: Fort. It is a spectacular fc rmnat ieon, 
covered by a relatively well preserved xerophytic forest. 
Are overall plarfring study has recertly beer, conducted ir, the 
area mrid the gcverrrnent is presently reviewing requirernerts 
ard opportunsit ies for the protection of this import ant 
I aridma r k. 

The top of the highest hill ors the perirsula is accessible 
by road arid it cffers an, outstanding view of the entire 
Ec.uth of St. Lucia (as well as of the island of St. Vincent 
to th- South). Over the past sever years, this viewpoirt 
has beer, used exter,-ively by ECNAMF arid the Natioral Trust 
as it provides an, excellerst illustration ard overview of all 
majc.r ratural resc.urces fourd ir, St. Lucia as well as of all 
majc.r resource mariagernerst issues. It is a site from which 
the geclogy, the rature.1 erivirormert arid the humar history 
car, be interpreted iri a most attractive way. 

As. part of this project, the National Trust will2 

- improve the existing infrastructure, with a 
comrnuications facility located or, top of the hill to 
serve as a look out; 

- design ard erect a large arid attractive interpretive 
parel which will poirt out to features of geological, 
ecological arid historical inrterest arid place them 
within a broad erv i rormert a I arid developmerit al 
cor,t ext. 



PROJECT MANAGEMENT
 

The project will be executed by the St. Lucia Natioral
 
Trust. The Trust was irstituted by ar, Act of Parliamernt 
passed by the House of Assembly on 26 September, 1975, and 
is charged with the broad mandate of conserving arid 
interpretirg the natural and cultural heritage of St. Locia. 
Among the objectives of the Trust are the follc.wings 

- to identify and list areas of natural or cultural 
value with their faura ard flora, including marine 
areas ; 

- to preserve, as far as possible, the ratural arid 
cultural heritage of St. Lucia for the erejoynert Of 
all; 

- to int erpret this heritage through l iterat ure, 
Inuseurims, parks or other mearns; 

- to acquire property for the beriefit of the State; 

- to attract and raiwe furds arid to administer its 
property fc.r the achi evernerit rand furthering of the 
above objectives. 

The Tr-ust is a statutc.ry body. The Ministry respcnsible f or 
the affairs of the Trust is the Miristry of Finarce arnd 
FPlarinig, a portfolio of the Prime Mirister. The Trust is a 
serni-autorornous organizat iore; it has a representative 
membership anid holds arrual general fneetirgs. The Trust is 
governed by a Cournci I of elever, members, comnposed as 
fol lows: two memnbers appointed by governmnent ; two members 
appointed by the Archaeological anid Historical Society; and
 
sever, members elected by the membership at the anrnual 
gereral meetings. 

Government is committed to meet the organization,'s recurrent 
expenses, while the Trust raises funds 
for its capital
 
expenditures from a diversity of rational and intern atiora1 
sources. Its 1987 - 88 budget totalled EC $523,525 (US 
$194,0 0) with a recurrent expediture cf EC $ 158 865 ('S 
$58, 801) arid a capital investm ert of EC $364 660 (US 
$135,2 LO). The Trust has also beers successful in, building a 
Reserve Fund of apprc.ximately EC $300,000 (US $112,000> 
this Fund is used primarily for land acquisition arid 
projects, such as those identified ir, the present proposal. 
The Trust preserntly has a staff of 29 persons. 

http:statutc.ry
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END OF PROJECT STATUS 

The following are expected at the erd of this project: 

- are overall plart for the establishrnerut ard rnartagemernt 
of parks artd protected areas ir, the courtry; 

- a corsersus 
rcrt-gcverrrnertal 

ainorg goverrrnertal agericiesp 
orgar i =at i ors ard connunity groups 

onr the rnair, elernerts of this planr; 

- art accurnulatior of data mrd materials for future 
plarroirg, irfcrnation ard irterpretation activities; 

- riew or improved parks arnd protected areas irs project 
sites idertified; 

- concrete recornrnersdaticrus for the mariagernerit of somne 
of the sites identified;
 

- art ' image' of parks arid protected areas, ersharced by
high quality irterpretation programrles, standardized 
signr, and materials, and established linkages with 
education ared tour'ism,. 
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BUDGET (IN U.S. CURRENCY)
 

Item I Total I Request I Natior all Other 
I I US/AID I Trust I Sources
 

Project directiori 12,0001 12,000 

II Systems pler I I 
Coordinsatotor 12m I I 

x l,200 1 14,400 1 6,400 I 8,000 1 
Ccrtsultarts 3m x I I 1 I 

3,000 I ',000k I 6,000 I 13,000/NCS 
Mappirg 1 1,500 1 500 1 190001 
Fublicatior of I 

report 500 I 
x 1.75 I 8751 875 1 I 

III PF'A Units I 

Maria%Is. brochure 1 4, 000 1 2,000 1 2, 00/WWF 
prornct i crI 6, 000 3,00o 1 2,000 11,000/WWF 

I I I I 
came studyl 3,000 1 2,000 I 1,00o I 

Marigot Bay I 

land acq. 3, 700 1 I. 3,700 1 
rnariagemnert plar, 1, 000 1 1 1,000 1 
trail I 3,000 I 3,000 I I 
boat 1 5,000 1 I 5,000 1 
booklet 1 1,000 1 1,000 1 1 
boardwalk 1 79500 1 5,000 1 2,500 1 

Derinery K./surveysl 7,500 1 7,500 1 I 

Frigate Is. 

land acq. 2,000 2,000 

road access
 
en i neerinrg I 2,900 I I 12,900/GOSL 
eq u i prnert 12,0 I I 12, 00z I 
labour 1 12,000 I 12,000 I I 
material s 12,000 I 12,000 I I 

1 



int. fmc./signsI 4,500 4,500 1 1 
booklet 
 1,000 1, 100 1 

Savmrrws Bey I I 

rnmrgernert pls 2l500 11 .i i I 1,500/WWF 
surveys 
irt. fac. 

1 
I 

51000 
1, 00o 

1 
1 

2,500 
1,000 

1 
1 

1 2,500/WWF 
1 

I I I I 
Moule a Chique I 

design lookout 1 1,500 1 I 1,500 1 
infrastructure 1 7,500 1 1 7,500 I 
interp. panel I1 2500 1 2,500 I I 

I I I I 

TOTAL I 
I 

145,8751 
I 

73,775 I 
I 

59,200 112,900 
I 

Sudget Notes: 

1-	 the value of the land acquired at Frigate Is. and 
Marigot Pay is not included iii these estirnatez. 
Included are only the costs of the acquisitionr 
prccedures (legal fees, surveys, etc.). 

2-	 the counterpart contribution of other gover, nental 
departnents is estimated at US $24,000. 
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FOR USE OF OFFICE OF MANAGEMENT OPERATIONSSUPPLIES/EQUIPMENT/SERVICES REQUISITION P.O. Number Requisition Number 

TO: ("X" appropriatebox. See reverse side of last copy of this form for services provided by each office 
and instructionsfor preparation.) 

RESOURCES MANAGEMENT DIVISION (MO/RM), ROOM 274, SA-11 
COMMUNICATIONS AND RECORDS MANAGEMENT DIVISION (MO/CRM), ROOM 3720, NS 
PUBLICATIONS MANAGEMENT DIVISIO I (MO/PM!, ROOM B.926, NS 

with the St. Lucia National Trust to
 

Typed Name 
APPROVING 

Title 
OFFICIAL 

jSignature 
Date Issued Date Required 

Kenneth Corbett 
ITEM 

Admin. Officer , 5/27/88 5/27/88 
NOI DESCRIPTION OF MATERIAL OR SERVICES REQUIRED QUANTITY UNIT FOR SER/MO USE 

Package contains materials for USAID/RDO/C to 
contract and manage biological diversity project 

develop a system plan for parks and protected
 
areas in St. Lucla.
 

JUSTIFICATION:
 

This package must be sent today inorder for
 
Mission personnel in Barbados to have adequate

time to meet contracting deadlines and implement th s
 
project in a timely fashion.
 

Contact person in AID/W:
 

Marty Fujita
 
Room 2239 NS
 

Tel: 647-8048
 

Addrees and contact person in EDO/C Bridgetown,
 
Barbados:
 

Ms. Rebecca Niec
 
USAID/RDO/C 
Nicholas House
 
Broad Street and Philadelphia Lane
 
Bridgetown, Barbados
 

Tel: 809-436-4910
 

DELIVER TO FUNDING INFORMATION 
Name I.D. Mailroon Room Number relephone Number Allotment 

Division Branch Appropriation 

Received By -Date Obligation Number 

AID 5-7 (10-84) 



AID 1350 1 1 Cooperating Counitr 
3 871 

AGENCY FOR St. Lucia Page I of Pages 
INTERNATIONAL DEVELOPMENT 2. P10. No. 

*PIO'T Original or 
3 0U Amendment No 

PROJECT IMPLEMENTATION 4 Pr-ectAcrvny No. lar Title 

ORDER/TECHNICAL 	 #598-0605-' 
SERVICES .ffelopment of Environmental Management 

Systems (ARDN) 

DISTRIBUTION 5 Appropriation Symbol 	 6. Budget Plan Code 

7. 	 Obligation Status [ 8 Project Asslistance Completion Date 

11Administrative Reservation l Imiplmenig D:ocument r (o.Day,Yr.) 

9 Authorized Age-it 	 10. This PIO T st in fll conformance with PROIAG No. 

DateI 

I1a Type of Acton and Governing AID Handbook 	 11b. Contract Grant Cooperative AgreementE AID Contract f AID Grant or F PASA ASSA F Other PASA'RSSA Reference NumberO I,, i is
L.(HB 141 L 	 Cooperative Agreement J NB 2H8121J an Amendmentl 

IHB 131 

12 	 Estimated Financing IA detailed budget in supoon of column (21is attached as Attachment No _ 

Maximum Ill Pi.qvious Total 121 increase 131Decrease 141Total to Date 
AID A Dollars 

Financing $75000 $75,000 
Available $7 00 

B. 	 U.S Owned 
Loca. Currenry 

13 	 Mrssron 14A Instructions to Authorized Agent
 
References
 

Mission 
Concurrence
 
Cable #04084
 
(Bridgetown)
 

148. Address of Voucher Paying Office 

15 	 Cleatances- Include typed name. otfice symbol. telephone number and date for all clearances. 

A 	 The Project Officer centrfe that the specifications Phone No. B. The statement of work or program description lies Date 
in the statement of work or program t ncription areL within the purview of the initiating office and 

C Jlester 	 Date J approved agency programs 

C. 	 Date D Funds fof the services requested are available Date 

E. 	 Date 

16 	 For the Cooperating Country: The tarma and conditions set forth herein 17. For the Agency for International Development
 
are hereby agread to
 

Signature 	 Date Signature Date 

Title Title 

'See HO 3. Sup. A. Ap. C. Al B. for preparation instructions. Note: The completed form contains sensitive infofmation whose unauthorized disclosure may subject 
an empJoyee to disciplinary action. 



AID 1350-1 
(3.87) PIO/T No. 	 Page 2 of Pages 

18. Statement of work or program descripton for this project i described In Attachment No. 

19. Specia! Provisions 

A D 	 Language Requirements (specifyl

(if marked. testing must be accomplished by AID to assure desired level of proficiency.)
 

B.Ei 	Access to classified informatron Li will will not be required by technical specialists. (indicate levell 

C. I 	 Duty post(sl and duration of technical specialisl(s) services at posits) (months) St. TIs-4a 

D. 0-	 Dependents El will [I 	 will not be permitted to accompany technical speclalistla,. 

E. ] 	Geographic code applicable to procurement under this P IOT [ 899BE -- specfy)is I [-i M I 9,41 [1 Other 

(if other than authorized in HB 1. Sup B, Chap 5. Pars 5Ald. attach waiverlsl.l
 

F. ED 	 Salary approval(st to exceed FS-I saary ceiing are E] anached Li In process LI] N/A. 

G. 	 Cooperating country acceptance of this project Iapplicable to AID'W projects only)
 

Li has been obtained l isin process Li Is not applicable to sevices required by PIOiT.
 

H Li 	Jus.ation for use of exenal resources for consulting services is E .ached Li N/A. 

1.E] 	Clearance for procuremen of ADP equipment., software., and services is E] attached [ Inprocess i-N/A. 

J. L 	 OMB a~otoval of any report to be completed by ten or more members of the general public under the statement of work is 

I attached I inprocess i NA. 

K. Li 	Participant traln:ng L.. is L is not being funded as part of this PIOT. 

L Li 	Returemen: tcontracis only) is recormended for Li small business .. t.aside i] SBA 8ot Program Li neither. 

M L 	 Other Ispecifv 

Justification for non-competitive award of grant is attached (see Action Memo). 

20 Provisions to, Logistic SupoOrt IN KIND FROM LOCAL CURRENCY TO BE 

SUPPLIED BY SUPPLIED BY PROVIDEC 
A 	 Specific Items tlisr "'X'"in appliaher co/uriri or rient. OR NA 

If¢ ntr nidJ quahfii alon. iner alliriso arnd e.rplain COOPER- COOPER. ARRANGED 
hfr,, in C "'ii,rerrri" AID ATING AID ATING BY 

._COUNTRY COUNTRY SUPPLIER 
II1Office Space 
121 Office Equipment 

(3) Housing ard Utilities 


(41Furniture 

151Household Appliances .iStoiis.Re/rig . fir.)
 

(61 Transportation in Cooperating Country X
 

M7lTransponaton To and From Country
 

181Interpreter Services Secietar-al
 

19) Medical Failites (Health Room)
 

(101 Vehicles lofficall 


1111 Travel Arrangerents.'Tickets 


(OTHER (121 Nightwatchrnan fo Living Quarters

SPECIFY) (131
 

(141 

115) 



AID 1350-1 
(3-87) PIO/T No. Page 3 of Pages
 

20. Provisions for Logistic Support (Continued) 

B. Additional Facilities Available From Other Sources 

E--Dlomatic pouch PX Commisry 

[:]Other Isecify, e.g., duty free, entry, tax exemption) 

C. Comments 

USAID/Bridgetown will not be responsible for provision of logistical support.
 

21. Relationship of Contractor or Participating Agency to Cooperating Country and to AID 

A. Relationships and Responsibillties 

B. Cooperating Country Liaison Officials 

C.ADLiaison Officiats Environmental Officer, Project Development Officer, Agriculture Officer 
or other Mission designated officer. 
LAC Cnief Environmental Officer.
 

22. Background information (ladditional information useful to authorized agent) 

St. Lucia National Trust contacts are:
 

Mr. Robert J. Devaux, Director Mr. Yves Renard
 
St. Lucia National Trust 
 Eastern Caribbean Natural Area
 
P.O. Box 525 Management Programme
 
Castries, St. Lucia, West Indies 
 Bergasse Building
 
Tel: 809/452-5005 Clark Street
 

Vieux Fort
 
St. Lucia, West Indies
 
Tel: 809/45-46878
 

23. Summary of artachm n that accompany ft PIO/T (check applicable boxes) 

[ A.Detailed budget esimate insupport of increased funding (Block 121 

E B.Evaluation criteria for competive procurement (Block 14A) 

[ J C. Justifation for procurement by other than fult and open competitlon or noncompetitive sisltance 

5 JD. Statement of work or program descrition (Block 18) 

E. Walver(s) justificationls). clerance(s), certificationls) (Block 19) (specify number -
I 



APPR: T 

DRAFT: MF
 

OTHER:
 

OTHER:
UNCLASSIFIED 


OTHER:
 

AID/LAC/DR/EST:MFUJITA:MF/0708E
 
5/24/88 647-8048
 
AID/LAC/DR:TBROWN
 

LAC/DR:JHESTER{DRAFT} LAC/DR:JCARNEY{DRAFT}
 
LAC/DR:PBUCKLES{DRAFT} LAC/DP:JFRANCIS{DRAFT}
 
LAC/CAR:PKOLAR{DRAFT} FM/PAD:GSTODDARD{DRAFT}
 

LAC/DP:CWILLIAMS{DRAFT}
 

IMMEDIATE BRIDGETOIWN
 

AIDAC BRIDGETOWN FOR REBECCA NIEC
 

E.O. 12356: N/A
 

TAGS:
 

SUBJECT: BIODIVERSITY PROJECT IN LT. LUCIA APPROVED FOR
 

FY 88
 

1. THE LAC ASSISTANT ADMINISTRATOR HAS APPROVED THE
 

SELECTION OF A BIODIVERSITY PROJECT TO BE INITIATED IN
 
ST. LUCIA DURING FY 1988. THE GRANT RECIPIENT IS THE
 

ST. LUCIA NATIONAL TRUST {SLNT} WHICH WILL DEVELOP AND
 

IMPLEMENT A SYSTEM PLAN FOR NATIONAL PARKS AND PROTECTED
 

AREAS IN ST. LUCIA. APPROVAL FOR THIS PROJECT WAS
 

GRANTED THROUGH AN ACTION MEMORANDUM SIGNED MAY 20,
 

1988. ALTHOUGH NO FORMAL SOLICITATION TOOK PLACE,
 

FIFTY-TWO GRANT PROPOSALS WERE RECEIVED BY LAC/DR WITH
 

SEVEN SELECTED REGION-WIDE ACCORDING TO MERIT,
 

LEGISLATIVE CRITERIA, AND THE CONCURRENCE OF THE
 
THE LAC/DR GRANT
BIOLOGICAL DIVERSITY WORKING GROUP. 


OFFICER CONSIDERS THIS SELECTION PROCESS TO BE IN
 
HANDBOOK REGULATION 1!3 2.B.3.D
COMPLIANCE WITH A.I.D. 


AND CONCURS THAT THIS IS A LEGISLATED GRANT PROGRAM.
 

THE SLNT PROJECT WILL CONTRIBUTE TO THE CONSERVATION
2. 

OF BIODIVERSITY IN ST. LUCIA BY THE DEVELOPMENT AND
 

INITIAL IMPLEMENTATION OF AN OVERALL PLAN FOR THE
 

UNCLASSIFIED
 



UNCLASSIFIED 2
 

ESTABLISHMENT AND MANAGEMENT OF PARKS AND PROTECTED
 
AREAS. THIS PROJECT WILL PROMOTE THE SUSTAINABLE
 
UTILIZATION OF NATURAL RESOURCES FOR SOCIO-ECONOMIC
 
DEVELOPMENT, ESPECIALLY THROUGH NATURE-TOURISM.
 
ACTIVITIES UNDER THIS PROJECT DIRECTLY ADDRESS THE
 
CONGRESSIONAL MANDATE TO PROTECT BIOLOGICAL DIVERSITY
 
AND TROPICAL FORESTS IN DEVELOPING COUNTRIES.
 

3. THE LAC REGIONAL PROJECT, DEVELOPMENT OF
 
ENVIRONMENTAL MANAGEMENT SYSTEMS {598-0605} IS PROVIDING
 
FUNDING FOR THIS ACTIVITY TO THE ST. LUCIA NATIONAL
 
TRUST THROUGH TRANSFER OF BUDGET ALLOWANCE TO MISSION.
 
BUDGET ALLOWANCE WILL FOLLOW BY SEPTEL FROM LAC/DP.
 

4. PLEASE FORWARD COPY OF SIGNED GRANT AGREEMENT TO
 
PROJECT MANAGER, JAMES S. HESTER LAC/DR/EST.
 

5. LAC/DR APPRECIATES MISSION INTEREST AND COOPERATION
 
IN THIS ENDEAVOR, ESPECIALLY IN TAKING RESPONSIBILITY
 
FOR CONTRACT ARRANGEMENTS AND IN-COUNTRY MANAGEMENT. YY
 

UNCLASSIFIED
 


