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SUMMARY

The 8,200,000 eligible voters in Chile have not been able to vote for 14 years in
national elections, and nearly four million of them have never voted. Basic concepts
of representative government are not widely understood. A national plebiscite on
the government's candidate for president is to take place before December 11, 1988,

probably on September 11, 1988, and congressional elections by 1990.

Fundacién Civitas of Santiago is an independent nonprofit foundation which carries
out the social doctrine of the Catholic Church in a spirit of service. In 1987 Civitas
designated a director to undertake a program of voter education throughout Chile
which would lead to the inscription on the voter registration rolls of six of the eight

million eligible Chilean voters before the next national plebiscite is called.

Over a period of 12 months, Civitas proposes to hold a series of voter education
courses, the first level of which will train 60 voter education coordinators who will
in turn, in teams of two, hold at least two courses a month over a nine-month period
for 20 local volunteer civic leaders. These 10,800 trainees will, in turn, each
conduct a single voter education/registration program for 20 community leaders,
thus reaching a total of 216,000 trainees, one in 37 of the potential Chilean
electorate. The courses will be supplemented by a mass media campaign. This
voter education program will encourage broad voter registration and voter turnout
through nonpartisan education to overcome voter apathy, skepticism, ignorance and

fear,

Punds in the amount of $1,200,000 are requested.



L INTRODUCTION

The PFundacién Civitas (Civitas) is an independent nonprofit foundation created
officially on February 24, 1970 in response to the Catholic Church's call to improve
the life of the most needy by making them full members of society. Civitas carries

out its mission in a spirit of service.

Its bylaws were registered under Chilean law on October 4, 1969. Legal
responsibility for Civitas rests in a seven-member board, four of whose members are

elected by the Catholic religious Order of the Mother of God. See Annex A.

Civitas' program of human development has the following objectives:

¢ to promote and enhance all levels of education of Chilean youth: primary,
secondary, professional, craft or technical;

e to contribute to the formation of community-based organizations, such as
cooperatives, mothers' centers and other social organizations;

° t; be involved in the solution of health problems and in the planning and
construction of public works for squatter settlements and achieve
neighborhood improvement;

e to contribute to the construction of affordable housing, community
development and the construction of complementary public works;

e to address problems associated with individual, family and group
development by offering necessary services; and

e to stimulate, in general, the basic development of the community.



To achieve its objectives, Civitas will: (a) promote, advise and participate in
businesses or partnerships, #ssociations, etc., which carry out civic, industrial or
economic activities and will contract with them so that resulting profits may be
channeled to carry out the social aims of the foundation; and (b) lend technical and
other assistance and serve as an agent or associate with national or foreign firms or
institutions which are pursuing similar aims and in general enter into any

contractual relationships which tend to achieve its specific goals.

Its programs are carried out in a spirit of collaboration and attempt to supei'cede

any divisiveness and to inculcate the spirit of service among youth,

In recent years its programs have served the neediest sectors through health and
training programs in crafts, sewing and tailoring, family nutrition, home hygiene and
organic farming. Its human development program has been expanded through craft
and manual trades shops as a response to the need for ongoing and progressive

training. As an offshoot, courses have been offered periodically in the field of
nutritional monitoring with the aid of experts from Caritas Chile. It has also
offered religious education to young people. In 1985 Civitas offered four seminars

in basic ethical themes attended by an average of 120 young people each,

Civitas operates a medical and dental clinic for the needy, authorized by the
Ministry of Health, which attended to 10,993 people in 1985, an increase of 18.2
percent from 1984. The clinic served 1,622 people in general medicine, 1,182 in
pediatrics, 1,141 in gynecology, 3,449 in the infirmary and 3,559 in dentistry. This
medical center is under the direction of a doctor assisted by six other doctors and
four dentists, Three nuns from the religious order Diocesan Missionaries founded by

Cardinal Juan Francisco Fresno also staff the center.



Civitas has developed courses and offered seminars at the grass-roots level in
participation, organization, community motiwation and grbup dynamics, among
others. It has also had experience in the preparation and use of a variety of training

materials and techniques.

With upcoming elections scheduled for 1988 and with the lack of political
participation in Chile over the last 14 years, the Church has increasingly supported

the emergence of a democratic process in Chile,

In 1987 Civitas named a director with broad experience in adult education and social
development to undertake a program of voter education throughout Chile which
would lead to the inscription on the voter registration rolls of six of the sight

million eligible Chilean voters before the next national plebiscite is called.



IL. PROBLEM STATEMENT

In the last 14 years under military government the collective memory of a
democratic life has substantially eroded in Chile. It has been estimated that, in the
universe of approximately 8,200,000 potential voters, nearly four million of them
have never had the possibility of voting. Such concepts as sovereign state, people
and nation, citizen and republic, representative democracy and executive,
legislative and judicial powers as independent and representative of the will of the
people are totally unknown for a majority of the populace. The processes of
formulating a law, the rights and obligations of the citizens, the functions of a
parliament or national congress and of party leaders and political parties, the role of
congressmen, senators, councilmen and other authorities of a democratic system

have little meaning for the younger generations.

According to an April 1987 article in the magazine of CIEPLAN (the Corporacién de
Investigaciones Econémicas para Latinoamérica), a highly regarded academic
institution, various studies support the hypothesis that the overwhelming
preoccupation of the Chilean people with economic matters masks a profound and
generalized hostility toward politics and politicians. Yet an interpretation of a poll
conducted in June of 1986 by Cerc, another social science institution of the Church,
revealed that giving priority to economic matters does not signify being indiffete;lt

to the political.

Various polls have revealed skepticism, apathy and lack of confidence on the part of
the Chilean electorate in the power of an individual vote. A poll conducted from
December 9, 1986 to January 15, 1987 by the Centro de Estudios Piblicos (CEP)

with technical assistance frony Gallup-Chile in Santiago showed that 55 percent of



the respondents helieve Augusto Pinochet is going to continue as President after
1939. It also showed that a higher mark is given to mgmbers of the Armed PForces
than to those of political parties. See Annex B for details of various opinion polls on
voter attitudes, Nevertheless, 60 percent of those polled in another survey claimed
they would vote, even though they had very little or no confidence in the system.
However, saying they will vote does not ensure that people will register nor that .
they will get to the polls. In previous elections, voter turnout was mandatory and
reached 98 percent of eligible voters. Under the current new voting laws, voting is
no longer compulsory, and time-consumir y mechanisms for voter registration have
been established (see below), thus giving rise to the need for education in the

processes and need for zegistration and participation in elections.

According to the calendar in the Constitution of 1980, the presidency of Augusto
Pinochet expires March 11, 1989. For the subsequent presidential period, a system

for the election of the person who will occupy or continue in this office is set

forth,* Before December 11, 1988, the Commanders in Chief of the Armed Forces
and the Director General of the National Police must unanimously propose a
candidate to the country who will be subject to ratification by the citizenry through
a plebiscite., If, after meeting for 48 hours, the Commanders in Chief and the
Director General of the National Police do not achieve unanimity, a candidate will
be proposed by an absolute majority of the members of the National Security
Council (President of the Republic, members of the Governing Junta, President of
the Supreme Court and President of the Council of State), plus the Comptroller

General of the Republic,

*Temporary provisions No. 13, 14, 17, 25, 27 and 28 of the Constitution of 1980.



The plebiscite must be held no sooner than 30 and no more than 60 days after the
aforementioned candidate is proposed. There is a widespread feeling that the

plebiscite may be held on September 11, 1988,

If the citizenry through the plebiscite approves the proposition, the President of the
Republic so nominated will assume his post on March 11, 1989 for a period of eight

years.

Nine months later, on November 11, 1989, the President is to call general elections
for deputies (120) and senators (26) (two per region), The election is to take place

between December 11 and January 25, 1990.

If the citizenry rejects the proposed candidate submitted to a plebiscite, Pinochet
and the Governing Junta are to continue for one additional year until March 11,
1990. In this case, the Acting President must call for the election of President of

the Republic and congressmen before December 11, 1989,

The Constitution provides that the Senate shall be qomprised in (addition of
individuals who are not directly elected: tbe ex-Presidents of the Republit‘:; two
ex-Ministers of the Supreme Court and an ex-Comptroller General of the Rept;,blic
elected by the Supreme Court; an ex-Commander in Chief of the Army, one from
the Navy, another from the Air Force and an ex-Director of the National Police
elected by the National Security Council; and an ex-Rector of a university and a
Minister of State elected by the President of the Republic. All of them will serve

eight-year terms.

So far, efforts to modify the Constitution principally led by the Catholic Church and

the political parties have not succeeded.



The execution of these provisions means that Chile will shortly be moving away
from the so-called present transition period and embarking on the process of
presidential succession and national elec\t.ions to congress contemplated in the
Constitution of 1980. In this way, the process of reclaiming the democratic
institutions and practices left behind during 14 years of authoritarian government

will have begun.

Since electoral records were burned after September 11, 1973, new voting registers
were begun using a slow and complicated manual method rather than a computerized
one. Voter registration began the week of February 25, 1987 at 5§14 voter
registration sites throughout the country. Of these, 101 sites are in Santiago. The
original law provided that sites would only be open on weekdays (Monday through
Saturday) from 9 A.M. to noon or later if there were people waiting to register. The
maximum hours Monday to Friday were not to go beyond 8 P.M. and not beyond 2
P.M. on Saturdays. Originally, voter registration sites were only going to be open on
the first seven working days of each month, except for the 90-day period before
voter registration closes. This part of the statute has been modified so that voter
registration sites are open on a daily basis (Monday through Friday) throughout the
month from 9 A.M. to 1 P.M., with the same opportunity to continue until 8 P.M. if

there are people waiting to register, and from 9 A.M. to 2 P.M. rn Saturdays.

Voter registration is to be stopped 120 days before an ordinary election is called by
the Governing Junta or, for a plebiscite or extraordinary election, stopped on the
day the call i3 published in the Diario Ofici,al. the equivalent of the U.S. Federal
Register. Bight days before each registration period begins, notice is to be given by
the Governing Junta.



Citizens wishing to register to vote must sign both copies of the Voter Register, be
fingerprinted, be 18 years old by election day and be in possession of a current
national identity card which certifies to their identity and to the fact that they have
lived in Chile for more than five years. These identity cards cost the equivalent of
$1 each, a burden for the 30% of Chile's population living in poverty, most of whose
family income is less than $21 a month and none of whose family income is more
than $60 a month. Employers, according to Article 99 of the Voter Registration

Law, are required to grant time off with pay to those wishing to register.

According to an article in La Bpoca of June 28, 1987, the head of the Electoral
Service has refused to allow mobile voter registration at working places, claiming
that there could be resentment in some sectors that the mobile units favored certain
sites, among other problems. See Annex C. When asked to give wider publicity to
the voter registration process, the hgad of the Service repeated that there was no
money in his budget for publicity. However, the Service has reputedly recently

instructed the local jurisdictions to encourage the promotion of voter registration,

as the law provides.

Other potential problems with the voter registration law are:
e the law was promulgated separately from t.hc; law which regulates
elections, voting and election returns;
e the entire process of registration is directed by a close confidant of the
President without provision for impartiality;
° ’registration of voters is cumbersome; registration sites.are difficult to
find; and a new identity card required for registration costs $1 and takes

some 20 days to receive, which is in effect a "poll tax";



e even though it is known that voter registration will be closed 60 days
before the national plebiscite is called, the exact length of time when
voier registration will be permitted is unknown because the precise date
of the plebiscite has not yet been fixed;

e there is no provision for the addition of registration sites manned by
volunteers at shopping centers and other places where people congregate;

e there is no provision for access to voter rolls to guard against fraud; and

e complaints of irregularities in the voter registration procedures can only

be made through the courts, whose calendars are very congested.

In light of the potential for change if a large proportion of the Chilean populace
registers to vote and exercises that vote, Civitas decided to undertake a nationwide
progrrm of civic education. The Catholic Church in Chile is seen as nonpartisan.
Because Civitas is closely allied to the Catholic Church and some 88 percent of the
Chilean population (see Annex B) professes Catholicism, the voter education
program will be seen as nonpartisan. As noted by the Episcopal Conference of Chile

in a statement issued May 22, 1987, the Church has accepted major responsibility to

work for a more unified society and democratic change.

A l4-member blue-ribbon committee, which grew out of the National Accord by 11
political parties on the future for democracy in Chile, is to mobilize votors, monitor
public opinion and voter registration and elections and judge whether a free and fair

plebiscite has taken place.

The program proposed here, to be headed by one of those committee members who

is not identified with any political party, i8 in furtherance of this nationwide

program of civic education.



ol. OBJECTIVB

Over a period of 12 months, the Fundacién Civitas proposes to hold a series of voter
education courses, the first level of which will train 20 voter education coordinators
in each of three six-day courses. These 60 will in turn, in teams of two, hold at
least two four-day courses a month in each of the succeeding nine months for 20
volunteer civic leaders in their regions. These 10,800 trainees will, in turn, each
conduct a single one-day voter education/registration program for 20 community

leaders, thus reaching a total of 216,000 trainees. The voter education courses will

be supplemented by a mass media campaign.

10



IV. METHODS

The goal of this project is to create a program of nonpartisan voter education on the
role of electoral participation in improving daily life in Chile which will result in the
registra;ion on the voter rolls of six of the eight million eligible éhﬂean voters
before the next national plebiscite is called by the government. The program will
encourage broad voter turnout and attempt to overcome voter apathy, skepticism,
ignorance and fear. It will include broad use of (the media since there is no

L

government campaign to encourage political participation.
Tra Programs

It is proposed that 60 key pfofessionals from a wide variety of sectors of Chilean
life be brought together in three six-day workshops of 20 people each to be trained
as voter education coordinators. The coordinators will be carefully selected from
the population centers throughout Chile. The training workshops would be held in
Santiago, La Serena and Temuco or other appropriate sites. The workshops would
focus on techniques for motivating people, group dynamics, seminar design and
planning, issue identification, constraints (attitudes) impeding voter registration, the
voter registration law and process and nonpartisan politics. Trainees from outside

Santiago will receive assistance with travel expenses and per diem.

1

{

These trained voter education coordinators would then, in teams of two, hold- at
least two four-day courses a month over the succeeding nine months for 20
community leaders in their regions. Those from outside the immediate vicinity of
the training site would receive assistance with travel and per diem and all would

receive nominal assistance with the cost of meals These 10,800 trained community

11
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leaders are anticipated to be committed laymen, professionals in human service
agencies, youth who will conduct voter registration campaigns in schools, university
students and faculty, neighborhood activists, labor leaders and representatives of
women's organizations. The 60 -voter education coordinators would receive a

nominal zalary for conducting each four-day course,

These 10,800 trained community leaders would, in turn, each hold a one-day voter
education/registration program for 20 local civic volunteers who will be sttriving at a
local level to achieve universal voter registration and voting on an ongoing basis.
These programs will reach 216,000 civic volunteers at the local level. Lunch will be
provided during these day-long programs. With each of these 216,000 volunteers
responsible for contacting only 37 additional voters each, this program will attempt
to reach the eight million potential voters in Chile. This nonpartisan voter
education program will result in a more enlightened citizenry more willing to
exercise their right to vote and to participate in a democratic process which they

better understand.

In addition, two specialized training courses would be held at appropriate points
during the 18-month program for the 60 trained voter education coordinators t'o
review and evaluate the training effort to date, to propose new programs for
inclusion in their monthly training courses and to resolve through the exchange of
experience any problems which may have arisen. It is proposed that half of each of
the 30 teams attend the first of these three-day courses and the remaining half the

second. The sites would likely be Santiago and La Serena.

It is proposed that the training be conducted at retreat and other sites which would

be made available at no charge.

12



Tra of Trainers

The trainers of the 60 voter education coordinators would be Chilean professionals
in adult education, lega’l affairs and motivational techniques. They would be
supplemented by six technical experts affiliated with the Centro de Asesoria y
Promocién Blectoral (CAPEL) of San José, Costa Rica, an organization conducting
similar voter education programs throughout Central America. These six
consultants are proposed in the areas of voter registration, materials design,

organizational techniques, media, institution-building and planning.

Training Materials

Training materials will be developed by a team of interdisciplinary experts in the
electoral process. They will draw heavily on the materials used by CAPEL and upon
materials used by other organizations in grass-roots voter registration campaigns

and get-out-the-vote drives,

The training materials for the 60 voter education coordinators would include three
different video cassettes each as well as a professionally produced audio cassette
featuring well-known artists. There is a need for such materials because access to

government-controlled television is barred at this time.

The training materials for the 10,800 civic leaders will consist of a kit of materials
on how to conduct further training, information on voting legislation, a map of
registration and polling sites, a how-to manual and other relevant educational
materials. Pliers for distribution to a wider audience and four-color posters will be

utilized by the 216,000 professional and sector representatives in the third tier of

training.
13



Newsletter

It is proposed that the whole voter education program be supplemented by a monthly
newsletter whose circulation would begin at 1,000 and increase exponentially as
more people are trained. Such a newsletter would not only serve a motivatio:ial
function but as a forum for the exchange of ideas and experience on a broader level
than the interchange proposed in the specialized training for the voter education

coordinators.

The production of such a newsletter and mnanagement of the entire voter education
program would be done by computer. It is propdsed to rent three computers and

purchase desktop publishing software.

Media Campaign

In addition to the three video and oné audio cassette to be produced for training
purposes, a series of six spot announcements will be prepared for use by radio
stations, As already noted, access to television stations is restricted. However,
should access be granted, a portion of the funds budgeted for the media cam?aign
effort would be used for the preparation of spot amnouncements for television. All
air time on TV and radio must be fully paid for; there is no provision in Chile for
donation of time for public service announcements regarding voter registration and
participation in elections. It is proposed to air 30-second spot announcements on
radio stations in Santiago and in ten large population centers three times a day fcr

five days a week over a period of 30 weeks.

In addition, sound trucks may be substituted for radio spots as a means to

disseminate information about voter registration procedures and to get out the vote
14



at the time of the plebiscite. Substantial numbers of extra copies of the posters and
fliers used in the voter education programs will also be made available to volunteers

carrying out the voter registration drive at the grass-roots level.

The media campaign will be designed to reinforce the voter education program at

the community level utilizing the same theme as the materials and messages of the

training programs.

Program Staff

Civitas has already designated a director for this voter educaticn program
initiative, An Advisory Board will be designated in the near future. The director is:
¢ Mrs. Ménica Jiménez, Professor of Social Work, Catholic University of
Chile, since 1965. Mrs. Jiménez has been a Board Member of the Catholic
University since 1986 and has been the President of the Justice and Peace
Commission of the Chilean Catholic Church since 1978. She has been a
member of the Vatican Commission on Justice and Peace since 1984, has
served as a consultant in social development to the FAO, the Ford
Foundation and the Inter-American Foundation, and was named a member
of the Free Election Commission at its founding in 1987. She received her
M.S.W. from Catholic University, Washington, D.C.

She has visited CAPEL in Costa Rica and numerous U.S. organizations
active in grass-roots voter education, amoné them the League of Women
Voters, Project Vote, the Women's Vote Project, the American

Citizenship RBducation Project, the Overseas Rducation Fund,

!
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AFL-CIO Frontlash (a youth-oriented voter registration and education
program) and the Churches' Committee for Voter Registration/Education

of Interfaith Action fc;r Bconomic Justice.

She was awarded an Award of Merit by the World Council of Bducation
and is the author of numerous publications in the field of social work.

t

The Board of Directors of Civitas is comprised of:

¢ PFather Baldo Santi Lucherini, Chairman, an Italian who is the delegate in
Chile of the Catholic religious order Mother of God. He is a votins
member of the Vatican's Organization "COR UNUM" and Executive Vice
President of Caritas Chile. Por many years he has served as the
coordinator of the distribution of foreign aid for earthquake relief in

Chile without government interference.

o Jorge Awad Mehech, Vice Chairman, a commercial engineer who is
General l;llanager of Compac S.A. and Sabimet S.A. He is also a professor
of Business Policy in the ﬁconomic and Administrative Sciences
Department of the University of Chile and the Diego Portales University
as well as a director of the textile factory Bellavista Tome S.A. He was
formerly the Vice Rector for Administrative and Bconomic Affairs of the
Pontifical Catholic University of Chile. He serves as a director and

advisor to various commercial and housing businesses and institutions.

16



Fernando Irarrizaval Correa, a Director, serves as the foundation's
treasurer. He is the General Manager of an automobile dealership,
Sociedad Automotora Costabal y Echenique S.A., and is the director and
adv\lisor to several commercial and housing businesses and institutions. He
held important positions in the former Agrarian Reform Corporation

between 1964 and 1970.

Father Alcente Piergiovani Ferranti, a Director, is an Italian who is the
Vice Delegate of the religious order Mother of God in Chile. He is also
the Executive Vice President of the Federation of Private Institutions for

Aid to Minors.

Father Bruno Dessi Ballus, a Director, is an Italian who is Professor of
Dogma and Philosophy at the Pontifical Catholic University of Chile. He

is also a professor in the Pontifical Seminary of Santiago.

Plavio Nervi Oddone, M.D., a Director, is a surgeon and a
gastroenterologist. He is Professor of Gastroenterology in the Medical

Department of the Pontifical Catholic University of Chile.

Juan Pablo Romén Rodriguez, Bsq., a Director, is a lawyer who is a
member of the law firm of Philippi, Yrarrézaval, Pulido, Langlois and
Brunner. He is a director of several commercial, industrial and housing
societies and institutions, and president of CONAVICOOP. CONAVICOOP
is an open housing cooperative, which -- when the 815 members who
received housing subsidies in 1986 are included -- will have constructed
housing for 3,800 families.

17



The nonpartisan Advisory Board to be established will provide overall guidance to

the nationwide voter education program for Chile.

The staff to carry out this program would be housed in an office to be refurbished in
downtown Santiago. It is proposed that it be comprised of a program director, Mrs.
Ménica Jiménez, a program trainer, a communications specialis}t. who would be
responsible for the monthly newsletter and the audio-visual materials, an expert in

educational materials, an administrative assistant, a secretary and an accountant.

The Chilean staff would be supplemented by the aforementioned project consultants

from CAPEL. 1

It is proposed that the Program Director visit half of the 20 training sites outside
Santiago at least once in the course of this 12-month project. These visits would be
supplemented by those of the traiming director and the other trainers so that each

voter education coordinator training team in each of the 20 sites outside Santiago

receives technical support from at least one expert.
Technical Assistance

The Centro de Asesoria y Promocién Electoral (CAPEL) is meeting a growing
demand for research and technical assistance throughout Latin America on the
electoral process. CAPEL has responded to requests for technical advice from
Bolivia and Honduras on improving and computerizing voter registries; from
Guatemala on drafting a new electoral law and for training poll monitors on
balloting and counting procedures; and from Bcuador on improving the vote counting

system. More recently, CAPEL has been working closely with a private organization

18



in Haiti, co-sponsoring a seminar on elections and the democratic process and

developing a voter education program i)tior to the November 1987 elections. .

Punds are being requested to provide the services of six consuitants to this program
at appropriate times. It is proposed that 15 days of technical assistance each be
provided by a media consultant, a voter mobilization expert and an expert in the
preparation of voter educational materials and by two overall project consultants in
planning, training and organizational techniques. It is also proposed that the
services of an evaluator be made available who would also assist with the

preparation of the final report.

Overseas technical assistance to the program will be coordinated by the Washington
representative of Civitas, Ted Weihe. He has had extensive grass-roots experience
in nonpartisan education efforts at the League of Women Voters and with citizens'

organizations concerned with community affairs. Since 1984, he has directed a

leadership training program in Chile.

19
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V. MONITORING AND BV}.LUATION

The program director would bear most ot: the responsibiiity for monitoring and
evaluating the progress of this program. She would actively participate in the
planning, coordination, implementation and evaluation of the workshops and training
courses and would serve as a trainer in the three six-day workshops to be held in
Santiago, La Serena and Temuco to train the 60 voter education coordinators. She
or the training director and/or the Advisory Board members would attend selectively
on a rotating basis early rounds of the 18 courses conducted by the teatfls of voter
education coordinators and offer feedback to strengthen subsequent effortg.

At two points during the 12-month program, half of each two-man team of voter
education coordinators would return to Santiago or an alternative site to evaluate
the training effort to date, to propose new programs for inclusion in their monthly
training courses which will address issues needing more attention than initially

envisioned and to resolve through the exchange of experiences and techniques any

problems which may have arisen.

At the conclusion of the 12-month voter education program, two of the consultants
accompanied by an experienced evaluator would return to Santiago to participate in
the evaluation of the workshops and courses. The members of the Advisory Board
would be asked to be present at a two-day evaluation session. The goal of this
evaluation session is to internalize the process of conducting an ongoing voter
education program within Civitas so it can continue such a program in the future,
assess project effectiveness, develop lessons learned and analyze the project's

potential replicability for other countries.

20



VI BUDGET

Program Coordination
Program Director

12 mo. x $2,000 $ 24,000
Domestic air fare to training sites:
2 courses x $150 300
9 monitoring trips x $150 1,350
1 follow-up course x $150 ’ 150

Per diem for courses in La Serena and
Temuco and coordinator follow-up in

La Serena ’

6 days x 2 courses x $50 600

3 days x 1 course x $50 150,
Per diem for site visits ‘

2 days x 10 sites x 9 visits x $50 9,000

Program Trainer

12 mo x $1,000 12,000
Domestic air fare to training sites:

2 courses x $150 300

1 follow-up course 150
Domestic transportation to training sites

$15 x 10 sites x 9 trips* 1,350

Per diem for courses 1n La Serena and ,
Temuco and coordinator follow-up in

La Serena

6 days x 2 courses x $50 600

3 days x 1 course x $50 150
Per diem for site visits

2 days x 10 sites x 9 visits x $50 9,000

Communications Specialist

12 mo. x $1,000 12,000
Domestic air fare to training sites:

2 courses x $150 300

1 follow-up course 150

Per diem for courses in La Serena and
Temuco and coordinator follow-up in

La Serena*
6 days x 2 courses x $50 600
8 days x 1 course x $50 150
Bducational Matenials Bxpert
12 mo. x $1,000 12,000
Domestic air fare to training sites:
2 courses x $150 300
1 follow-up course 150

f

*The Program Trainer will share the responsibility for site visits with Advisory
Board members and, if necessary, with the three trainers who participated in the
original training of the voter education coordinators. '

/

’

) 0>



Per diem for courses in La Serena and
Temuco and coordinator follow-up in

La Serena:
6 days x 2 courses x $50 600
3 days x 1 course x $50 150
Administrative Assistant
12 mo. x $800 9,600
Secretary
12 mo. x $400 4,800
Accountant
12 mo. x $300 3,600
Trawmners
1 day x 3 courses x $100 x 3 trainers 900
Per diem, Santiago:
1 day x 1 course x $10 x 3 trainers 30
Domestic transportation to training sites:
2 sites x $15 x 3 trainers 90
Per diem, La Serena & Temuco
1 day x 2 courses x $50 x 3 trainers 300
$104,820
Iraimng
Voter Education Coordinators
4 days x 18 courses x $50 x 60 coordinators $216,000
Per diem
9 days x 30 people (non-metropolitan area)
X $25 (in training) 6,750
4 days x 60 people x $10 x 18 courses 43,200
Civic Leaders
4 days x 10,800 people x $1 43,200
Community Leaders
1 day x 216,000 people x $.50 108,000
Traiming Maternals
60 coordinators x $30 1,800
10,800 cavic leaders x $5 54,000
Audiovisual Materials
Production of 3 video cassettes 10,000
60 coordinators x 3 video cassettes
180 cassettes x $15 2,700
Audio cassette production 9,000
60 coordinators + 10,800 leaders
X 1 cassette x $0.60 6,516
Printed Materials
300,000 4-color posters 55,900
750,000 fliers 27,100
$ 584,166
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Mass Media Campaign

Production of 6 radio spot announcements
Radio air time for spot announcements:
Santiago*
3 times/day x 5 days/week x 30 weeks
x $130/30 seconds
Non-Santiago.
3 times/day x § days/week x 30 weeks
x $45/30 seconds x 10 locations

Newsletter

1,000 copies (months 1-3) $740 x 3 mo.
5,000 copies (months 4-5) $1,075 x 2 mo.
10,000 copies (months 6-10) $1,495 x 5 mo.
50,000 copies (months 11-12) $3,700 x 2 mo.
Postage, first-class @ $0.10 ea.

163,000 copies x $0.10

Office Expense

Rent
12 mo. x $1,200
Office equipment and utility installation
Refurbishing of office
Personal computer rental
12 mo. x $300 x 3 computers
Office expenses. postage, printing,
office insurance, etc.
12 mo. x $500
Telephone
12 mo. x $1,000

Technical Assistance

2 consultants in voter registration,
materials design & planning:
21 days x $260 x 2
per diem: 21 days x 2 x $89
1 evaluator
15 days x $200
per diem. 15 days x $89
1 media consultant
15 days x $260
per diem. 15 days x $89
1 voter mobilization expert
15 days x $200
per dizm. 15 days x $89
1 voter 2ducational materials expert
15deys x $200 x 8
per diem- 15 days x $89
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58,500

202,500
$ 287,000

$ 2,220
2,150
1,475
7,400

16,300
$ 385,545

$ 14,400
7,000
2,200

10,800

6,000

12,000
$ 52,400

$ 10,920
3,738

3,000
1,385

3,900
1,385

3,000
1,385

3,000
1,335

iy



International air fare*:
D.C.-Santiago-La Serena-Temuco-D.C.

1 trip x $2,150 2,150
D.C.-Santiago-D.C.

4 trips x $1,500 6,000
San José-Santiago-San José

4 trips x $708 2,832
New York-Santiago-D.C.-New York

1 trip x $1,500 ‘ 1,500

Coordination of Civitas Washington office:

12 mo. x $500 mo. 6,000
Communications: telex, postage, etc. ‘

12 mo. x $50 600
Telephone:*

12 mo. x $75 900

$ 52,880
Subtotal $1,096,811

Administrative Fee
Administrative fee for Inter- American
Institute of Human Rights (CAPEL parent
organization) 103,189

TOTAL $1,200,000

=TSIZ2TE=L .2

* Air fares are for budget purposes only and do not imply the nationality of
consultants.
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BEST AVAILABLE DOCUMENT ...,

G

DECRETO N8 504 /
=4 JUN, 1902

Departmante Juridico
SANT1AGO,

'sta Irterdencia crer L6 1o Yo ra2 sy 0

VISTOS: estos antecedentes, 10 solicitado por la
Pundacibn Civitas con fecha 11.02.82; 1o informado por Investiga=
clones da Chile en Of, Ord, NR429 de 27 de Abril de 1982 y tenien
do presente 10 dispuesto en los D.L. Nas, 349, 911 y 1.623,

DB CRET 01

Designase a contar da esta fechs, mierbros inteee
grantes do 1a directiva ds la "FUNDACICN CIVITAS®, a las siguientes
personas;

ZVL0. PADRE BALDO SAMII L.

RVIO, MADEE ALCESTE PIRRGIOVANI P,
RVDO, PADRE BRUNO DES8I

INGENIELO SR. JORGE AVAD MEHECH
ABOGADO SR. JUAN PABLO ROMAN R,
DOCTOR FLAVIO NERVI

S8R, FERNANDO IRARRAZAVAL CORREA.w

ANOTBSE Y COMUNIQUESE.s “dc.) %/ 0L J 7Uy 1347,
!ayor General e Intendente de la Iecibn !.etronolitana.
LUIS I IZCUITEDM DIRIS3C, Secretario Aborado

Lo ous transcribo para su conocimiento,

Saluda atentamente a Ud ,

N\ fsiciant 1o A3ncapo
LIY/ret SNl

Distribucibn
ESEENSEENSESN

= Fundacibn Civitas.s *foneda 970 Piso 12. v
- C.".I-

= 0f, de Partes,=



BEST. AVAILABLE DOCUMENT

Fj.- 2'" N‘ll?c -Zsc-

Insercifn Acta-Constitucibn y

Aprobacién de Estatutos.
Fundacibn " CIVITAS"Y,

En Saotiago de Chile »
cuatro de Octubrs de mil novecientos sesenta y nueve, ante mi, Enrique
Morgan Torres, Notario pdblico de este Departamento y testigos cuyos
nombres sl final se consignan, compsrecem: don Alejandro Magnet Pague-

guy, chlileno, casado, diplomético, domiriliado ea Erssmo Lscala mil o-
choclentos veintidos, carnct de identidad nftmero clemto ocho n.ll quinien-
tos seeenta y siete do Santlago; don Baldo Santi Lucherini, itallano, sace:
dote, domiciliado en Ersamo Eacals nimere mll ochoclontos veintidos, cd

dula de ldentidad niimero dos millonas setecientos veintiocho mil setsnta

nueve de Santiago; don Serglo Onon Pretot, chileno, ingeniero, domlciliac
on calle Las Catalpas mil t easclontoo gesocta y sieto,dédula de ideatidad
nimero un millén desclentos sesents y dos mil quiniortos trolcta y nuove
de Santiago, don Julio Serrano Lamag, chilero, empleado, demiclliado e
calle Candelaris Goyanechoa custro mil quiniowios secenta y alste, cédula
de identldad niGmoro un millén dosclontos ochenta y dos mil novaclontos ¢

renta y slete do Santlago; don Eduardo Sen Martin Barayon, chilono, arq

tecto, domiciliado en Avonida Providoncia mil petonta y dos, Torre "A'",
Departamente ochoclentos custro, cédula de ldentided nGmero tres millon
novecientos ochonta y tros mil trolnta de Ssntiago; dofisa Elena Pablo Elo:
de Troncoso, chilena, pedagoga, demicilisds en Felipe Segundo cuatro m
doscientos sesenta y uuove do ecta cludad, cédula de idertidad némero w
millén seioclentoscuarenta y ceis mil clentv sosenta y ocho de Santlago;

don Herufn Troncoso Rojas, chileno, abofado, domicilisdo an Felipe Seg
do cuatro mil doscientos sesenta y vueve, dédula de Ildentidad némero un

millén tresclentos ochenta y claco mil tresclentos cincuenta y cuatro de
Santlago; todos mayores de edad, a quienes conosco y expomens Que debl
mente facultados para ellos viensn en reduclr a escritura plblica la sigu
te Acta de Sesién de Directorio'. - Acta de Constitucién y Aprobacién de
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BEST AVAILABLE DOCUMENT

tatutos de la Fundacién "Civitas'. - £n Santlago de Chile , a veinte de Sep-

tiembre de mil novecientos sesenta y nusve, en el local de calle Erasmo Es
cala mil ochocientos velirtidos, piso segundo, a las diecinueve horas, se reu-
nan las sigulentes personas : Alejandro Magnet Pagueguy, diplomético, de es.
te domicilio, Erasmo Escala mil ochoclentos veintidos; don Baldo Santli Luche
rial, sacerdote, de igual domicillo; don Sergls Ossa Pretot, ingeniero, domic
lisdo en Las Catalpas mil trescientos sesenta y siste; don Jullo Serranv Lan
empleado, domiciliado en Candelaria Goysneches cuatro mil quinientos sesent:
slete; Don Eduardo Sam Martin Barayon, asrquitecto, domiciliado en Avenlda F
videncia mil setents y dos - Torre "A", Departamento ochoclentes cuatro; do
Elena Publo Elorsa de Troncoso, pedagoga, domiciliado en Felipe Segundo cu
tro mil doscientos sesenta y nusve; y don Herndn Troncoso Rojas, abogado,
miclliado también en Felipe Segundo cuatro mil dosclentos sesenta Yy nueve, -
Den Alejandro Magnet expors que el objeto de la reunién es considerar la cr:
cién de una Fundaclén que tenga como principal actividad la atencién de sery'
instituciones ¢ Iniclativas de utilidad formativa, técnica, econbimnica y genarsl
ra la Juventud de Santlago y otras provincias que determine el Directorio de
conforme a los Estatutos que serén sprobados en asta reunién, Auvalisads la

cifn actual de la juventud chilena, se cambian diversos puntos de vista sobre
servicios y medios de flnaaciamiento apropiados para los fines de ls Fundact
acordindose constitulr uns persons jurfdica, bajo el nombre de '"Civitas”, qu
tendrf domicillo en Santiago de Chile y se regiré por los Estatutos aprobador
en la presenta reunibn. Se procede a elegir un Dyredorlo provisorio, que que
lategrado por la sigulente manera: Presidente; Alejandro Magnet Pagueguy, 5
cretarios Julio Serranc Lamas, VicePresidente; P. Baldo Santl Lucherial - F
mer Director: Sergio Ossa Pretot. - Segundc Directors Eduardo San b artln B:
yom - Primer Director Alternos Hernén Troncosz Rojus, Segundo Director Al
not Elena Pablo Elorsa de Troncoso. - Acta de Constitucién, Eleccién y Aprot
cién de Estatutos. - E)} Presidents indica al Secretario que de lectura sl Pro
to de Estatutos de la Fumdacibén. - Despubs de un extensc debate de los divers
artfculos se aprusba el sigulente texto ; TITULO PRIMERO. Nombre, Objeto:
Duracién y Domicllio. - ARTIQULO PRIMERO. - ConstitGysse una Fundacibn d:
Bemficencia de derecho privado, sin fines de luero, con el nombre de ''CIVI
que se regird por estos Estatutos Y on su defecto por las disposiciones del 7
lo Trigsimo Tercero del Libro Primero del Cédigo Civil, y por el Reglame
nfmero mil quinlentos cuaresta del Ministerio de Justicia, publicado en ol Di



Oficlal del dieciocho de Junio del presemte afio. ARTICULO SEGUNDQ. - El
domicilio lega! de la Fundacibén serf la cludad de Sactisgo de Chile, sin per
juicio de los domicillos especisles que pueda fijar para determinados actos

o contratos y de los establecimientos que acuerde abrir en el pafs o en el ex-
tranjero. - ARTICULO TERCEROQ, - La Fundaclén tendré una duracién indefinida

¢ contar de la fecha de¢l Decreto Supremo que autorice su existencia legal.
ARTICULO CUARTO. - Los objetivos Fundamentales de la Fundacién serén los
sigulentes; a) Promover ¢ intensificar todos los grados de educacién de la juven-
tud chilena, sea primaria, secundaria, profesional, artesanal o técnica; b) Cons-
tribulr a la formacién ds intidades de tipo comunitaric, como ser cooperativas,
centros de madres y demas organisacionss de orden soclal; c) Intervenir y cola-
borar en la solucién de los problemas sanitarios y en la resllascibén y sjecucién
de obras y construccionss de ecta {ndols, de las poblaciones populares del pafs
y lograr un mejoramiemto de las condicionss smbic-tales en que ellas se desarrc
llen; d) Contribulr a 1a construccién de viviendss econbmicas, a la creacibn y e-
quipamiecto de comunidades habitacionsles y a 1a ejeuccién de lss obras compie-
mentarias de estas; o) Intezvenir en la solucién de los problemss relaclonados
con la promocibn y desarrolio de las personss, familias y grupos socisles, pres
téndoles servicios que estos requieran; y f) Estimular, en gensral, el desarrollo
integral de la comunidad. Para ¢l cumplimiento de sus objetivos la Fundacibén
podré 1 a) Promover, impulear y participar en empresas o socledades, ssocla-
clones, cuentas em perticipacidn, etc. que desarrollen actividades civiles, indus-
trisles o esconSmicas y celebrar todos lns actos y coutratos que al efecto sean
cosvenientes, como uns maners de qus los beneficios de que ello provengan se
destinen como recursos pars la rsallsaciéa de los (ines soclales de la Fundacién
b) Prestartods clase de serviclos técnlcos y asistenciales que ee le moliciteny
actuar como mandante, mandataria o asignataria modal e intervenir directai .an.
te o como asociada, con empresas o Instituciones nacionsles, o extranjerac que
persigan finalidades anflogas y en general, celebrar cuslqier otro acto o contre.
to que tienda a cumplir sus fines especilicos. - TITULO SEGUNDQ. - Del Patrl-
monio. - ARTICULO QUINTO. - El Patrimonio iniclal de la Fundaclén estarf for-
mado por la suma de ochents mil escudos que aportan sus fundsdores em la form
que se indica en el artfculo primero transitorio de estos Estatutos. Este patyim«
plo se incrementarf ademfs, con los sigulentes bienes ; a) Por las cuotas de lo
asociados; b) Por las subvencionss y recursos legales que se le otorguen; c) Po
las herencias, legados y donaclionss qus reciba; d) Por los fondos que obtenga
por aportes voluntarios de particulares o lnstitutionss o como producto de conve



ulos que con ellos cel ebre o de servicios que les preste; o) Por cualquier cl
de blenss que la Fundacién adquiszs en el futuro o cuslquier tRulo; f) Por los

excedentes que resultaren de las actividades que, con fines de servicio, const
tuyen su objetivo; g) Por el ingreso que produscan los blenss de la Fundacibn;
h) Por todo otro ingreso qus por cualquier concepto o motivo perciba la funda
clén. TIBULO TERCERQ. - De los Asoclados. - ARTICULO SEXTO. - Las pers
naturales o jurfdicas que desseen colaborar sl desarrollo da los fines de la F
dacifn, podrén solocitar su sdhesién en calidad de miembros ssociados. - El |
torio decidirf discreciomalmente sobre la sceptacién o rechazo de los solicitac
ARTICULO SEPTIMO. -~ Las personss admitides como miembros asociados qud
somstidas s ls autoridad disciplinaria del Directorio, la cual puede legar hast
medida de slejamiento definitivo de la inatitucién. - ARTICULO OCTAVO. - L¢
miembros asoclados pagarén las cuotas qus fije periédicamente el Directerio,

cuales no podrin ser inferiores a um vital mensual clase "A" de Santlago por

ARTICULO NOVENO. - Una ves al afio, en ol nes de Abril, ge celebrarf um

samblea General con participacifn del Directorio y de todos los mlembros s«
dos, en la cual se informarf de las actividades de la Fundacibn y se estudiax
los planes futuros. TITULO CUARTO. - Dal Directorlo. - ARTICULO DEC IMO.
La Fundacifn estarf dirigida y administrada con laseamplias facultades por u
Directorio compuesto de siete miembros que durarfn tres afios en sus funcim
y que podrén ser reelegidos indefinidamente. - Cuatro Directores seréin design
dos por los Fundadores y tres por los miembros asociados. Los Directores c
representen a los agociados por ellos en ls Asamblea General anuasl que corx
ponda. Pora proceder a esta designacibn cada miembro sufragarf por una co
persona, proviamféndose elegidos a los que en una misma y €nica votacibén re
taren con ¢l mayor ndmero de votos hasta completar el nGmero de Directores
que deben elegir. - ARTICULO DECIMO PRIMERO. El quérum para las sesior
de Directorio serf de cuatro Directores a lo menos. Los acuerds serfn toma
por mayorfs absoluta de los miembros pressntes. - En caso de empate decidir
ol voto del Presidents. - ARTICULO DECIMO SEGUNDO. - El Directorio design
rf en su primera reunién un Presidente, un Secretario y ua Tesorero. - Fljar
sdem£s el orden de prcedencia de los Directores para reemplasar sl Preside:
on caso de excusas, ausencia u otro impedimémto de §ste. Los cargos de Sec
tario y Tenorero podrén recser en personas ajenas al Directorio. - ARTICUL(
DECIMO TERCERO, - El Directorio sesionsrf, a lo menos, una ves al mes y
fijazk los dfas de reuniones ordinarias. De los acusrdos del Dirsctorio se d

jaré constancla en un libro de Actas que serf firmado por el Presidents o po
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ol que presids la reunibn, por el Secretario y por los Directores asistaates.
ARTICULO DECIMO CUARTO. Corresponde al Presideate o sl Dim ctor que

lo subrogue em su caso,ls direccién de las sesiones y de los debates, la ejo -
cucién de las resoluciones que se adoptan y la representacién legal de la Fun-
dacibn, sin necesidad de resclucién expresa del Directorio. - ARTICULO DEC!-
MO QUINTO. - Corresponderf al Presideate la representacién judicial y extraju
dicial de la Fundacién con las facultades del inciso primero del artéiulo sépti-
mo del Cb&digo de procedimionto Clvil. Las facultades designadas en el inciso
segundo del mismo artfculo corresponderf al Directorio de la Fundacibn. -
ARTICULO DECIMO SEXTO. - Corresponderf al Secretario recitar y expedir
la cerrespondencia de la Fundacién, actuar de Sacretario del Dipectorio y de
la Asamblea General, organizar la administracién fategra de la Fundacién con
forms a las instrucciomes del Directoric y, en genszal, atender todas aquellas
obligaciones relacionadas com la marchs de lu Furdaciéo. - ARTICULO DECIMC
SEPTIMO. - E1 Tesorezro es el depositario de los fondou de la Fundaclén y fir
marf conjuntamente con el Presidente o con el Directorio quo se designs, to-
do giro o movimiento de ellos. Serf de su cargo y respoasabilidad qua la con
bilidad de la Fundacién se lleve en orden y al dfa y preparar loa balarces a:
les y los presupuestos de gastos de los ejerciclos futuros. ARTICULO DECIM
OCTAVO. El cargo de Director es gratuito, sism perjuiclio de qus en casas deat
minados, el Directorio scuerde remunsracimes a éstos por servicios espaciale
por encargos due las conflers. - ARTICULO DECIMO NOVENO. - El Director «
ea uns materia determinada tuviere interés persomal o como represemtante o
clado de sociodades que contrataren con la Fundacifn deberfn hacerlo present
ea la reunién y abstonerse de dellberar y wotar en ella. ARTICULO VIGESIM
Carespoaderf al Directorio: a) Administrar con amplias facultades todos les |
tereses de la Fuadacién; b) Determinar {a polftica general do la Fundaclée; ¢
Aprobar 1a {xversiba de los Diemss; d) Ejecetar y celebaar tedeo las actos y
tratos coaducentes a la realizmaciSn de sus objetives, sin limitaciones nl exclu
#i6n alguna; y en egpecial los siguientes : comprar, vender, permutar, y en
general adquirir y enajenar toda clase de blenes muecbles, ilnmusbles, accione
y velores; constitulr hipotecas y aceptarlas; constituly prendas de todas clases
aceptarlas, deder y aceptar cesiones de toda clase de biemss; celebrar contra
de arrendamiento; aceplar herenclas, lagados y donaciones; dar y tomar diow
en mwiuo, con interés o sia 61; celebmar comtratoce de depSstos y camodato,
lebsar contratos de comstrucciln; abrir cuentas corriemtes bancarias de depbs



y de crédito y girar y sobregirar on ella; retirar libretos de cheques, cele-
brar con los Bancos e lnstituciones de fomento todaclase de préstamos, sean
sobregirados, descusntos, smances contra aceptacifn, cuentas especiales y to-
da otra clase de préstanos; contratar créditos documentarios; cobrar y perci-
bir, otorgar recibos y cancelar y retirar documentos de embarque; realisar
toda clase de importaciones y exportaciones, contratar y despedir empleados

y obreras,representar a la Fundacifn ante todos lor organismos fiscales, sem
fiscales, auténomas y particulares, girar, endosar, cobrar, cancelar, endosar
cobrar,cancelar, revalidar y protestar toda clase de chsques, aceptar, reacep-
tar, firar, endosar, descontar, prorrogar y protestar letras de camblo, librar
328 y pagarés, pepresentar judicialmente a la Fundacién con todas las faculta-
des que se indican en ambos inclsos del artfculo séptimo del Cédigo de procedi
miento Clvil, sin perjulcio de laa facultades condecidas al Presideonte; coanfarl
poderes especiales y, en general, celebsar cualquiar otro acto o contrato sea
de administracién o de disposicién de bienes, sin limitacién alguna, qusdando
tablecido que la enumeracién anterior es puramente {lustrativa y oo taxativa;
e) Aprobar el presupuesto anual de gastos y eatradas de la Fundacibn que deha
regir en el afio sigulente y aprobar ol inventario y balsace al término de cada
ejercicio anusl; f) Aprobar los planes de trabajo y las loversimes de la Funda
clén; g) Crear los organismos consultivos y los departamentos especlalisados
que estime conveniente para la buena marchs dela Fundacifn; 1) Nombsar y
remover sl Secretario y Tesorero de la Fundaclén y conferirlie los poderes ne
cesarlos para el desempefio de su cargo; j) Fijar la planta y remuneraciones
del persosal; k) Nombrar al personal y poner término a suy funclones, 1) Inter
pretar los presente Estatutos; m) Admitir y alsjar a los mismbros asociados;
n) Acordar la reforma de los Estatutos dela Fundacibn. - ARTICULO VEGESIM

PRIMERQO. - Les Directores cosarfn en sus cargos por fallecimientos u otra h
bilidad legal, por renuncia a su cargo o por haber faltsdo a las sesiones por
perfodo superior a tres meses, a menos de existir causal suficiante califichda
por el Directorio, em cualquier de estos casos, el Directorio le designaré ree
plazante, el cual durarf en sus funcionss por el mismo perfodo por el cusl b
bfa sido elegido el Director que reemplasa. TITULO QUINTO.- Modificacién d
los Estatutos. - ARTICULO VIGESIMO SEGUNDO. - Cualquler reforma que dase
ofsctuar a los presentes estatutos deberf acordarse en sesiones de Directorlio

sspacialmente convocads al efecto y con el voto favorable de los dos tercios d
los Directores en ejercicio. TITULO S8EKTO. - De la Disoluclén de le Fundacl
y Destino de sus Blenss.- ARTICULO VIGESIMO TERCERO. - La Fundsclén
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podré disolver, fuera de las causalos sefialadas por la Ley, cuando asl lo re-
solviera el Directorio, en sesién especialmente convocads al efecto y con el
voto {avorable de los dos tercios de sus Directores sn sjercicio. - ARTICULO
VIGESIMO CUARTO. - Eu caso de disoluclén de 1a Fundacibén, éata entrarf en
ligquidacién, la cusl serf practicada por el Directorio, quién tendrf para estos
efectos, la calidad de Jusia Liguidadora con las mismas facultades ques corres-
pondfan al Directoric. ARTICULO VIGESIMO QUINTO. - Los blenes que resul-
taren despuds de practicada la liquidacién de la Fundacibén pasarén al Arsobis-
pedo de Sentiago. - E] Arsobispado procursrf destinar estos bienss a fines anf-
logos a las perseguidas por esta Fundacién. ARTICULO VIGESIMO SEXTO. -

Si por cualgquier causa no pudiere ssguirse el procedimlento indicado en el ar-
tfculo vigésimo cuarto de estos estatutos, el Eclesifstico de San-
tisdo tendrf el carfcter de Junts Liquidadora y procederf con las facultades de
ésta. TITULO SEPTIMO. - Normas Qensrales. - ARTICULO VIGESIMO SEPTIMO.
El Dimcotior de la Fundaclén tendrf la obligaciones de remitir anublmente al
Ministerio de Justicla uns memoria y balances score su marchba y situscién fi.
manciera, que contendrf, sdemfs el nombre y apellidos de sus Directores y el
lugar preciso donde tenga su sede la Fundacién. - Disposiciones Transitoriae. -
ARTICULO PRIMERO. - El patrmonio inicial de la Fundacién de ochents mil
escudos se aporta por sus fundadores en la forms que s continuacién ee indicar
Dofia Elens Pablo Elorsa de Troncoso aporta once mil quinientos eecudos en
dinero sfectivo, que el Tesorero reclbe en este acto, ingreséndolo en la cuonts
social. - ARTICULO SEGUNDO. - El primer Directorio de la Fundaciba queds
compussto como sigusi Presidente: Alejandro Magnst Pagueguy. - Vicepreeidente
Baldo Santl Lucherini. - Secretario; Jullo Serrano Lamas. - Primer Director,
Ssrglo Ossa Peetot. - Seguado Directors Eduardo San Martin Barayon. - Primer
Director Altorao; Herafn Trancose Rojas. Segeundo Directer Alterno: tlems Pabl
Elossa de Tronceso. Conforme al artfculo décimo segundo, es designado Tesor¢
ro el segundo director don Eduardo San Mart{n Barayoa. - Este Directorio eatrs
en {unciones, con plenss y poderes y atribucimes tanto pronto esta Fundacibn o
tenga personalidad jurfdica y durarf en sus funciones hasta la Asambles que se
lleve a efecto en ¢l mes de Abril del afio mil novecientos sstenta.

ARTICULO TERCERO, - Se desigua al abogado Hernfn Traacoso Rojas para sol
citar del Supremo Goblerno la dictacién del correspondlente decreto de persom
dad jurfdica y de aprobaciém de Estatutos. El sefior Troacoso queda ampiiame:
facultado para coavenir y aceptar las mafificacionss que el SBupremo Goblarno



time necesarias htroducir a estos Estatutos, quedando ampliamente facultado
para otorgar al efecto la o las escrituras pblicas de modificacién de estatu-
tes que corresponsan sin limitad 6n alguna. Aprobados los Estatutos, se® acuer-
ds deslgnar una persona que reprosente a la Fundacibén pars tramitar la solici-
tud de aprobacién de Estatutos, aceptar las modificaciones que tenga a bién pro
poner, en eu caso, ¢l Precidente de la Repdblica, y requiera el reconmocimierto
de la personalidad jurfdica de la Instituciéa con lae mfe amplias facultades par
dicho comsetido, ein limitacién de ninguna especie. Votada la mocifn, oe deeign
al abogado don Hernfn Troacoso Rojas, con domidlio comerclal en Santiago, cs
lUe Agushias ochoclentos treints y cinco, cofidna cuatrocientos treinta y uno,
quién acepta el mandato para el fin indicado. Ea comprobante firman todos loe
asistentes. A.Magnet P. - Baldo Santl.- J. Serrano L. 8.0ssa P.- E. San Mar
t{n - H. Troncoso. - Elema Fablo de Tromcso. -

Coaforme com su origimsl que bhe tenido & 1a vista. En cemprobants previa lac-
tura firman con los testigos de este domicilio qua lo fuaron dofla Myrns Jimen
Péres y dofia Ana Marfa Retamal Mendoss. - 88 di8 copla. Se paga el impuesto
{iscal de cincuents escudos ochenta centésimo. Doy {6. - A. Magnet P. - B. Sa
6. Ossa P.- J. Serrano L. - E. San Martin B. - ElenaPablo de Troncoso. - He:
nfn Troncoso R.- M. Jimenes P.- Ans Marfa Retamsl. - E. Morgen T.- Nota:
Eatre ilnes 1 "La", vale, -

Certifico que esta ssgunds copia
esth conforme con su original,- Santiago, custro de Enero de mil noveclentos
setenta y ocho. -

D. ¢ Imptos. $ B875. -
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BEFORMA DE ESTATUTOS

FUEDACION " CIVITAS *

EN SBANTIAGO DE CHILE, & velnw-
tinueve de Mayo de mil movesiontos ochents y ouatro, ante
nf, SERGIO RODRIGUEZ GARCES , Abogsdo , Notario Plblice Ti-
tular & cexgo de la Décima Notarfis deo este Dspartamcnto,en
mi Oficio de calle Testinos trescientos sstentec y uno, coa-
perece : don JUAN FABIO ROMAR RODRIGUEZ , ohileno, casado,
abogado , domiciliado ea czlle Honeda noveoientos aotonta
piso doce, mayor de edad, quien aoreditd su identided con
la cédula nfimero custrc aillones dieciseis mil oustrooien-
tos cusrenta y siote de Santiago, Yy oxpone : Que dedbidamen-
te facultado pars eate acto, segfin se coaprobarh, viene en
reducir s esoritura plblics el sota de lo Rounibn Extraor-
dinsris del Directoric de ls Fundacifn " Oivitas ", calebra-
da en Santiago el veintisieto de Diclsmbre de mil novecien-
tos ochenta y tres, y que es del tenor siguiente : * Asta
de Reunién Extreordinsrie del Dir¢otorio de le Fundaciém
" Civitas ".~ En Santiego de Chile, ¢l dfa veintiaiete de
Dicienbre de mil novecientos ochenta y tres & las trace
treinta horas, en calle Vergars nfimero trescientos cincuen-
tes y dos de esta ciudad, ss reunid el Direstorio de la Fun-
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dscibn Civitss, en reunibén extreordinaris espocislmente con-
vooada por el sefior Presidente, a solicitud de todos 1los
directores, ¢on el objeto de prodeder & le reforss de los
estatutos de la Fundsoifn .- Asisten s la presente reunibn
los siguientea directores : Reveremdo Padre Baldo Saati Lu~
cherini, Orden de la Madre de Diosj seilor Jorge Awad Meheoh,
selior Fernando Irarrasaval Correa, sefior Juen Peblo Romén
Rodrigues, sefior Flavio Nervi 0., Heverendo Padre Bruno Des-
si Orden de 1ls Madre ds Dios .~ Adeafs asisten los seilores
Jusn Cleudio Godoy Skes y Sergio Mufios Leivse, en sus cali-
dsdes de Gerente y Secretario de la Fundecién reapectivamen-
te .- Uno .= CONVOCATORIA .- E1 seior Presidente seilala que

a solicitud de los directores ha procedido & conveooar a la
preseate reunibn, mediante carts dirigida a cads uno de sus
mienbros, a fin de proceder a modificar loa estatutos , en
conformidad a lo dispusato en el Titulo Quinto, Artioulo Vi-
gésino segundo de los Estatutos Sociales, contenidos en la
¢soritura de cuatro de Ootubzre de mil novecientos sesenta y
nueve extendida ants el Notario Piblico de Santiago don En-
riqus Morgan Torres .- Los sefiores Dirsotores presentea,
concusrdan en hsber recibido la ooamunicacibn antes dichs

oon el propdsito sefislsdo .~ Hadbiéndose cumplido con las for-
mslidades ds convocatoris pertinentes, se da por instalada
le Sesibén de Directorio .- Dos .~ REFOHKA DL _ESTATUTOS .=
El selor Presidente, seilals gue dado el apoyc que le estéh
prestando ls Orden de ls Madre de Dios a la Fundgeidn , se
ha esnalizado por los dirsctores la necesidad de sdecuar los
estatutos de la Fuundacila a esta reslidad y consigner al e-
feato diversas modificaciones .~ Al efeoto propone modifi-
car el Articulo Déoimo , en el sentido que cuatro ziembros



del Directorio serén elegidos por la Orden Religioss de¢ la
Madre de Dios y los tres restantes serén elegidoa por loe
ouatro miembros ssi designados, de preferencia de entre los
aleabros ssocisdos de la Fundecién .~ Ademés, se propone mo-
dificar el artioulo veinticine>r de los estatutos socisles
en ol sentido Que los bisnes que resultsn despubs de practi-
cads la 1iquidacién pasaran a la Orden de la kadre de Diocs
y on aubsidio para el caso de faltar ésta, ol arsobispado
de Ssntiggo, proourando cualquiera de aquellos que recibs
tales bienes, destinarlos s los fines y propdaitos de la
Pundsoién .~ Se propone ademfa indicar ea ol Articulo Quinm-
to el patrimonio en su valor sotusl que as de tres millones
sotecientos ochenta y ocho mil Betecientos sesenta y ooho
pesos doce centavos sedslando que ae encusntre sportado por
los fundadores y aa ha inorexentado en la forms que s¢ ex -
plics en el artioulo primero transitorio ¢l que ae raempla-
sar{s integromsnte.~ Adeaks se propone modificar el irtien-
10 Octavo a f£in de referirse a ingresos minimos y nc s suel-
dos vitasles, medids que ha sido reemplasade por la eaterior
Y suprimir el resto de los srticulos trensitorios.- rkl Di «
rectorio, despubs de oidas laoa explicaciones dadas por ol
selior Presidente, acordd por unsnimided modificar los eata-
tutos sociales do la Fundacidén Civitas, en los sigulentes
artioulos, que dedberfn entonderso que reomplasen a loa ac-
tusles s= " ARTICULO SUIRZO .= El Patrimonio de la Funds -
c¢ién esthé forrado por la csntidad de tras millones setecien-
tos ochents y occho mil setecientos seaserzta y ococho peazos do-
ce centavos seglin ae indica en el Articulo Primero Transi-
torio de estos eatatutos .~ Este patrimonio ae incremsntas -

rh adenés, con los siguientea bienes : a) con las cuotas que
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eroguen l¢s aieambros ssociados; d) coa las subvenciones y
Tecursos q'ie se recidan de tercerosj o) con las herenciass,
legados y donsoiones que reoibaj 4) con 1los fondos Qque od -
tenga por sportes voluntarios de psrticulares o instituoio-
nes 0 como producto de convenios que celebrs o de servicios
que preste; o) por cualquier clase de dienes Que ls Funds -
cifn adquiers en el future o a cualquier t{tule; £) con los
excadentes que resultaren de les sctividades que, oon fi -
nes de serviolo, constituyen su odjetivo ; g) con los 4n -
gresos que produscan 108 bdienes de la Fundeoidn ; h) con

los ingresos que por cualquier concepto o motive pereida la
Fundecibn ".- *_ARTICULO OCTAVO .~ Los miembros asociados
pagardn les cuotas que Iije peribdicamente el Direstorio »
las cuales no podrén ser inferiores a un ingreso minimo®.-

" ARTICULO DEOIKO .- La Fundacién esterk dirigida y zdminis-
trada oon las més smplias facultades por un Directerio com=
puesto de siete miembros que durarén tres afios en sus fun -
ciones y que podrén ser reelegidos indefinidemente .- Cua =
tro directores serén designados por la Orden de la Madre de
Dios «~ Los otros tres serfn designados por los cuatro miem-
bros sntes indicados, prefserentemente de entre les persoxas
que revistan ls calidad de mienmbros saooiados .- Para estos
efectos, ae efectuari la elecciln en sesidn de Directorio ’
con la asistencia de a 10 menos tres miembros .- 51 se produ-
Jore algln empate on las votaciones que se realicen pars le
oleccila de los reatantes tres miembros decidiré el voto del
Presidente del Directorio o de quien hags sus veces ™.~ "AR-
ZICULO VEIRTICINCO .= Los bienes que resultaren despubs de
practicadsla liquidsciln de 1s Fundacién, passrén @ ls Or -
den de la Medre de Dios o al Arsobispado de Santiago,quien
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segln corresponds deberk destinesr 1os dienes que recibaz a
fines snblogos & los perseguidos por la Fundeoién " . - Se
scord$ también por unanimidad raemplasar el Articulo Prime-
ro Transitorio por el siguiente i1 " ARTICULQ PRINERO TRAN -
SITORIO .= El patrimonio de la Fundacién sscendente o tres
millones aetecientos ochenta y ocho mil setecientos seson -
ta y ocho pesos doce centavos conforme sl balance terminado
al treinta y uno de Diciembre de mil novecientos ochenta Yy
dos, corresponde al estado finsnciero de dicha feoha".- 8e
scordd suprimir los articulos segundo y tercero tranesitorio
por haber perdido su vigenoia .=~ Tres .- FACULTAD PARA BE -
DUCIR A ESCRITURA PUBLICA LA PRESENTE ACTA Y PARA TRAMITAR
SU_APROBACION POR EL SUPRE¥O GOBIERNO DE LA PRESENTE REFPOR=
MA DE ESTATUTOS .= E1 sefior Presidente propuso al Directo -
rio 10 que se acordd por unanimidad, oon la abstencibén de

1s persona designada, facultar sl sefior Juan Pablo Romén Ro
drigues para que en su calidad de adbogado, proceds a redu -
oir a eacritura piiblica la presente acta, sin egpersr su a-
probacidén posterior, facultandolo especislmente pars solici-
tar al Supremo Gobierno la aprobscién de la presente refor-
a8, pudiendo asceptar lss modificsciones que ze le sugieran
por las autoridades, ys sea en forams escrits o verbal, pu =~
diendo suscribir al efecto todos los documentos, esorituras
Y decleraciones Que aean precedentes.~ Cuatro.— SUSCRIPCION
DEL ACTA .= G¢ acordd que todos loa directorea presentes
suscriban la presente acta, conjuntamente con el sedicr Geren-
ts y ol Secretario General.~ Se acordd dejar constancias que
le designacibén del Directorio conforme lo disponen los D.L.
niimeros trescientos cusrenta y nueve, novecientos once y mil

seiscientos veintitres emana del Decreto nfimero guinientos



nueve de custro de Junio de mil novecientos ochenta y dos

d; la Intendencia de Santiago el que se enguentra transori-
to {ntegramente en 1la eacritura pfiblica de veintisiete de
Diciendre de mil novecientos ochenta y dos ante el Rotario
Sergio Rodriguex Garcés .- No habiendo otro asunto que tra-
tar se levantd la sesiln a las quince treinta horas.- Firma-
da 1 Baldo Santi .- Jorge Awad .- Fernando Irarrasaval.= J.
P. Romfn .- Plavio Nervi .- Bruno Deasi .- CERTIFICADO . =
El Notario infrasorito certifica haber asistido a la reu -
nién Extraordineris del Dirasotorio de la Fundaeoibén Civitas
que se ha transcrito precedentemente y celedrada ¢l dfa vein~
tisiete de Diciembre de mil novecientos ochenta y tres , @
las trece treintes horss, en celle Vergara nimero trescien =
tos cincuenta y dos, mediante la cual ze adoptaron los acuer~
dos de reforns de los eststutos socisles do la Fundeoién en
la cual se cumplieron las formalidades que establecen los
eatatutos para efectuar su reforms, consigosdos en el Ti{tu-
1o Quinto, Artfculo Vigésino Segundo .~ Hsntiago, veintisie~
te de Diciembre de ail novecientos ochenta y tres.~ S. Ro =
drigues G.- Hay timbre.- Conforse con su original que rols

a fojas treinta y nueve Yy siguientes del Lidbro de Actas res-
pectivo que he tenido a la vista on ¢ste agto .~ En compro=

bante y previs lectura firms el o¢

te escriture se anotd en el Repertorid

cientos sessnta y nueve .- Ee ds oop/

MAN .~ Ante i , S. RODRIGUET/g:jf%
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Annex B
VOTER OPINION POLLS

Within the last year and a half in Chile, a whole series of voter opinion polls has
been conducted to find out what future electors think. These studies, conducted by
entities such as Flacso and Ced, Sur, Cerc and others, have made it possible to
reconstruct attitudes of the citizenry toward assisting the present regime, the type
of system desired for the country and the degree of government involvement desired

in certain aspects of their personal lives.

At first glance, & wide range of different studies seems to support the hypothesis
that the overwhelming preoccupation with economic matters masks a deep and
generalized hostility toward politics and politicians. The Flacso poll, in response to
the question of who has contnbuted the most to the good of the country, found
politicians ranked by the people of Santiago well below those of the Church (689),
trade associations (329%), trade unions (24%), the Armed Porces (20%) and even
businessmen (18%). The Sur household survey, conducted in August 1985 in 20
neighborhoods in Greater Santiago, ranked, on a scale of 1 to 7, professors (6.2),
university students (5.8), businessmen (4.8) and police (4.3) and parties at a roundly

negative 3.4.

A poll conducted of 900 Santiago residents over 18 by the Centro de Estudios
Piblicos (CEP) with assistance from Gallup-Chile between December 9, 1986 and
January 15, 1987 which consisted of 85 economic, social, political and religious

qQuestions revealed similar teisult.s. See FRigure 1.
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In the same vein, the December 1986 PFlacso/CED poll showed that 62% of the
citizens believe that people only enter politics to achieve persogal gain, that 50%
think that political parties only serve to divide and that 539% are repelled, bored or
indifferent to politics. Yet the Cerc poll showed that 78'96 believe that "without
parties there could be no democracy," 69% think that to become interested in
politics "“is a citizen's duty" and 76% believe that the parties "will defend the

interests of all groups and all classes."

According to the Cerc poll, some 60% of the Chilean people think that the only
appropriate form of government for the country is democracy, whatever the
circumstances. The proportion rises to 80% among university studenfs, technical

people and business owners.

But the Sur neighborhood poll seems to show a base of allegiance to Pinochet not
exceeding 20% which is concentrated among the poorest and which is comprised /5%
of women with very little education. A comment on the Flasco study in this same
area noted that, at least among the common man, at least one in three persons

thinks that democracy would not change anything for him or her.

The CEP/Gallup poll was put together from 500 questions suggested by the CEP,
The sample include 300 people from each social level —- high, middle and low -- and
the results were weighted according to the weight of each level in the universe of
the study to then project these opinions to those of 2,773,000 people. The poll
carried out by CEP is part of a contract with the Institute of Internationsl Studies
of the University of South Carolina which was funded by the National Endowment

for Democracy.
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The CEP/Gallup poll revealed that 46% of the population professes to be politically
independent and 23% claims no political ideology. More than half of the people
queried about the presidential succession believe that President Pinochet is going to
continue in office after 1989. See Figure 2. But the vast majority professed to be

more preoccupied with economic concerns than political. See Figure 3.

This same poll showed that, for the future, peopler prefer by 86% a "democracy like
we had before but with reforms," by 31% a "democracy like we had before,'i by 18%
a "system like the present one but with reforms" and by 4% a system like the

present. There were 10% who did not know what they preferred. See Figure 4.

The poll also asked people to classify their economic situation (Pigures 5 and 6) and
attempted to discern the degree to which they desire government involvement in
their daily lives: in the fixing of prices (Figure 7), in education (Figures 8 and 9), in

commerce (Figure 10) and 1n control of the media (Pigure 11).

This CEP/Gallup poll also confirmed that the Catholic Church in Chile has wide
influence. Some 88% of resprndents who practice a religion profess Catholicism.
(See Pigure 12.) This confirms the wisdom of choosing Civitas to carry out such a

nationwide voter education program.

B-4



Figure 2

| WOULD LIKE YOU TO TELL ME NOT WHAT YOU
WOULD LIKE TO SEE HAPPEN BUT WHAT YOU

ACTUALLY BELIEVE WiiLL HAPPEN . ..




WHAT THREE SITUATIONS DO YOU THINK
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WHICH OF THE ALTERNATIVES DO YOU
PREFER FOR CHILE IN THE FUTURE?

47

107%

%///////////////

-------

555555555
333333



8-4

Figure §

HOW WOULD YOU CLASSIFY YOUR ECONOMIC SITUATION?

AVERAGE 517%

VERY GOOD 1%
VERY BAD 8%

BAD 26% GOOD 14%
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HOW WOULD YOU CLASSIFY YOUR PRESENT ECONOMIC

Figure 6

SITUATION COMPARED TO ONE YEAR AGO?

WORSE 31.3%

THE SAME 47.5%

BE

[ER 21.27%



Pigure 7

DO YOU AGREE THAT PRICES SHOULD BE
FIXED BY THE GOVERNMENT?

AGREE 577

01-4

'“’:i":i DISAGREE 18%
DONT KNOW— NO OPINION 25%
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Figure 8

DO YOU PREFER THAT GOVERNMENT—RUN EDUCATIONAL
INSTITUTIONS DEPEND ON THE MINISTRY OF EDUCATION

OR ON THE MUNIC!IPALITIES?

MINISTRY OF EDUCATION 83%

11-4

DON'T KNOW 87

MUNICIPALITIES 9%



I

t1-€

Pigure 9

WHERE WOULD YOU PREFER YOUR CHILDREN STUDY:
IN A PRIVATE OR GOVERNMENT—RUN INSTITUTION?

PRIVATE 607

GOVERNMENT 337
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Figure 10

DO YOU AGREE THAT "STATE ENTERPRISES IN
GENERAL FUNCTION WORSE THAN PRIVATE ONES?"

AGREE 487%

DISAGREE 247
DON'T KNOW— NO OPINION 28%
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Figure 11

DO YOU AGREE THAT THERE SHOULD
BE PRIVATE TV CHANNELS?

'AGREE 667%

7. DONTKNOW 14%

Ve
7

DISAGREE 207



Pigure 12

WHAT RELIGION OR DENOMINATION DO YOU PRACTICE?
(ONLY THOSE WHO PRACTICE A RELIGION: 81.5% OF THE TOTAL)

S1-d

CATHOLIC 88%

OTHER 1%
JEHOVAH'S WITNESS 2%

PROTESTANT 9%

e



Annex C

La Epees; demingo 28 de junie de- 1987

Director del Servicio Electoral, Juan Ignacio Garcia, habla del repunte

Proceso electoral: 14 mil personas se
inscriben diariamente en los registros

MARIA ANTONIETA VITERI

El mayor promedio diario de inscritos —catorce

mil personas— se registré la semana pasada en las
mesas electorales que funcionan en todo Chile

das para atender hasta 20 mil personas al dia, el
director del Servicio Electoral, Juan Ignacio Gar-
cia, estima que la cifra alcanzada resulta ‘atisfac-
toria De mantenerse, a fines de este aiic; habrian

Aunque ha seiialado que las juntas estdn capacita-

No obstante, el propio Garcla
se encarga de recordar que las ci-
fras son impredecibles en cuanto
a su proyeccién

De acuerdo a las estadisticas
que comenta el director del Servi-
cio Electoral, la cifra de inscritos
aumenta paulatinamente en los
extremos del pais, donde los indi-
ces eran bajos El mayor interes
por incorporarse a los registros
electorales se observa en Los An-
geles, Valparaiso, Concepcidn y
Santiago

En la capital, en particular,
hubo en practicamente todas las
juntas un incremento del numero
de inscntos en la ultima semana

A modo de ejemplos y compa
rado con la semana del 25 al 28 de
febrero (la primera y una de las
mejores del proceso de mscrip
ci16n), el promedio diatio de ins
critos aumenté de 129 a 152 per-
sonas en Pudahuel, de 134 a 174
en Maipu, y de 201 a 262 en Pro
widencia, donde la alcaldesa Car-
men Grez ha nsistido en la necess
dad de instalar una nueva junta
para atender al creciente numero
de interesados

En otros sectores de Santiago,
sin embargo, ¢l promedio diario
le inscnitos, aunque levemente in
fenior, no supera lo logrado en 'a
arimera semana del proceso Es el
:aso de Lo Negrete, Vitacura y
Renca, entre otros

Nuevas juntas

Quinuentas quince seran las jun-

en Chile cerca de tres millones 325 mil clectores
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Repunta el promedio diario de Inscritos

tas inscriptoras que funcionarin
en el pais a contar del préximo
miércoles Ese dfa el Diario Ofi-
cial, daré cuenta ac la creacién de
una nueva junta en el sector de Lo
Miranda, préximo a Doilihue, en
la Sexta Regiébn La nueva mesa
electoral pudo ser instalada, se

gun Juan Ignacio Garcia, con los
fondos ahorrados con la suspun-
s16n del perfodo extraordinario de
atencién en siete juntas

El director del Servicio Electo

ral diyjo disponer ademas de un
informe de cerca de 20 juntas ns

criptoras a las que también se les
suprimiria el horano extraordina-
r1o de atencién, con lo cual po-
drian ser abiertas otras juntas

Revel6 qie la mantencidn de cada
mesa clectoral cuesta aproxima-
;‘lamcntc un millén de pesos anua
es

Respondiendo luego a las suge-
rencias planteadas en los ultimos
dias por sectores sindicales y poli-
ticos, Garcia indicé que no se
pueden crear juntas ambulantes
para otorgar en los lugares de tra-
bajo la cédula electoral, como lo
hace el Registro Civil e Identifica-
c16n con la cédula de 1dentidad
“‘En este ultimo caso’’, explica,
‘‘estd involucrado unicamente un
asunto técmico, mientras que los
registros electorales son matena
politica’’ Consider6 que podrian
surgir resentimientos en algunos

Juan Ignaclo Garcia

sectores en cuanto a que las juntas
ambulantes acuden preferente-
mente a ciertos lugares, entre
otros problemas

En cuanto a Ia reiterada solici-
tud para una mayor difusién del
proceso, Garcia repit16 que el Ser-
vICI10 a su cargo no dispone de un
ftem en su presupuesto para la
publicidad

Fuentes vinculadas al Ministe-
ro ¢l Interior informaron, en
tanto, que esa secretaria de Esta-
do envié hace algunos dias un ofi-
c1o0 a las intendencias y municipa
hdades, con instrucciones para in
centivar la promoctén del proceso
de inscripcién electoral, tal como
lo dispone la ley




