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United States A.I.D. Mission to Guatemala
 

American Embassy
 
Guatemala City
 

Titulo del Proyecto 


Programa de Becas para 
la Paz 

en America Central (CAPS). 


Convenio No. 597-0001-G-00-6256-00 

Proyecto No. 520-0362 


Convenio de Donaci6n 


Enmienda No. 3 


Entre los Estados Unidos de Ama-

rica, a travis de la Agencia para

el Desarrollo 
 Internacional 

(A.I.D.) 

y 


La Rep6blica de Guatemala, a 

trav6s de la Secretarla General 

del Consejo Nacional de Planifica-

ci6n Econ6mica (SEGEPLAN) como 

Donatario.
 

Por este medio las partes arriba 

mencionadas, 
 de com6.n acuerdo,

enmiendan el Convenio de Donaci6n 

de fecha 28 de junio de 1986 y sus 

Enmiendas de fechas 30 de julio de 

1986 y 30 de abril de 1987 de la
 
siguiente manera:
 

Project Title
 

Central American Peace
 
Scholarships Program (CAPS).
 

Agreement-No. 597-0001-G-00-6256-00
 
Project No. 520-0362
 

Grant Project Agreement
 

Amendment No. 3
 

Between the United States 
of Amer
ica, acting through the Agency for

International Development (A.I.D.)
 

and
 

The Republic of Guatemala, acting

through the General Secretariat of

the National Economic Planning
 
Council (SEGEPLAN) as Grantee.
 

The above-named parties hereby
 
agree to amend the Project Agree
ment dated June 28, 1986 and

amended on July 30, 1986 and 
on
 
April 30, 1987 as follows:
 

1. Los fondos actuales de este 
 1. The total current funding for
Proyecto con un total de Doce 
 this project, Twelve Million
Millones Ciento Sesenta y Seis 
 One Hundred and Sixty Six
Mil Ciento Ochenta 
y Un U.S. Thousand One Hundred Eighty
d6lares (US$12,166,181.00), 
 One U.S.(comprenden el Convenio Origi- Dollars
 
(US$12,166,181.00) (Comprising
nal y Dos enmiendas, Ver Anexo 
 the original agreement and
"B") por two
este medio se incre- amendments, See Annex B) is
mentan con la suma de 
Once hereby increased by Eleven
 

http:US$12,166,181.00
http:US$12,166,181.00
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Millones Novecientos 
Mil U.S. 

d6lares (US$l1,900,000.00) 

para hacer un nuevo 
total de

Veinticuatro 
Millones Sesenta 

y Seis Mil Ciento Ochenta y Un

U.S. 
 d6lares 

(US$24,066,18l.00). 


2. 	La fecha de Terminaci6n 
de la

Asistencia al Proyecto segu'n

P'rrafo 5 del Convenjo perma-

nece sin cambio siendo esta el 

31 de marzo de 1992. 


3. 	Anexo "A" Descripci6n del Pro-yecto, se reemplaza con un 
nuevo Anexo "A" el que forma 
parte de esta Enmienda.
 

4. 	Anexo "B" Presupuesto Ilustra-

tivo se reemplaza con 
un nuevo 

Anexo 
"B" el que forma parte 

de esta Enmienda.
 

5. 	Los Anexos "C", "D" y "E" del

Convenio Original 
 permanecen 

en efecto. 


6. 	A excepci6n 
de las enmiendas 

en este documento, el Convenio

de Donaci6n de fecha 28 de

junio de 1986, y sus Enmiendas 

No. 1 de fecha 30 de julio de 

1986 y No. 2 de 
fecha 30 de 

abril de 1987, permanecen en 

efecto.
 

7. 	Firmado en 
los idiomas expanol

e ingles a los treinta y un 

dias del mes de agosto de 1987. 


8. 	Por el Donatario 


Arq. Hermes Marroqu

Secretario General 
 n9 


SEGEPLAN
 

Million Nine Hundred Thousand
 
U.S. 
 Dollars
 
(US~ll,900,000.00) 
 to a new

total of Twenty Four Million
 
Sixty Six Thousand One Hundred
 
Eighty One 
 U.S. Dollars
 
(US$24,066,181.00).
 

2. 	The Project Assistance Comple
tion Date set 
forth in Para
graph 5 the
of Agreement is
 
unchanged remaining at March
 
31, 	1992.
 

3. 	Annex "A", Project Description

is replaced by new
a Annex
 
"A", attached hereto.
 

4. 	Annex "B" Illustrative Budget

is replaced by a new Annex 
"B"
 
attached hereto.
 

5. 	Annexes "C", "D" and 
"E" of

the original Agreement remain
 
unchanged.
 

6. 	Except 
as herein amended, the
 
Project Agreement dated June

28, 1986, as amended by Amend
ment No. 1 dated July 30, 1986

and Amendment No. 
2 dated A
pril 30, 1987 remain in full
 
force and effect.
 

7. 	Signed in the English and

Spanish languages this Thirty

First day of August of 1987.
 

8. 	For the Agency for Interna
tional Development
 

Pal
 
Acting Director
 

http:US$24,066,181.00
http:US~ll,900,000.00
http:US$24,066,18l.00
http:US$l1,900,000.00


ANEXO "A" 


Descripci6n del Proyecto 


I. Introducci6n 


El Programa de Becas para la 

Paz en Am~rica Central (CAPS) 
es 

una iniciativa no tradicional im-

portante de becas que responde a 

la recomendacion 
de la Comisi6n 

Nacional Bi-Partita para Centro 

Am6rica (NBCCA) de adiestrar a 

centroamericanos 
 en los Estados 

Unidos.
 

El Programa de Becas propuesto

responde a los problemas socio-e-

conomicos del pals y a la 
"deuda 

social", atendiendo las vastas 

iniquidades en el bienestar social 

que existen entre el sector moder-

no y la economia agricola tradi-

cional y entre las poblaciones

ladinas e indigenas. La Misi6n 

A.I.D. trata de atender estos pro-

blemas a de sus
traves programas

de desarrollo e inversi6n, inclu-

yendo el programa de CAPS. 


Con fondos proporcionados

hasta la fecha 
y desde el ejerci-

cio fiscal 1985, aproximadamente 

2,000 becas han sido otorgadas a

guatemaltecos social y economica-

mente en desventaja para llevar a 

cabo estudios en los Estados Uni-

dos de conformidad con el Programa
 
CAPS.
 

Los fondos proporcionados de 

conformidad con esta Enmienda nu'-

mero 3 al Convenio de Donaci6n 

financiaran becas de largo y cor-

to plazo para llevar a cabo estu-

dios en los Estados Unidos de con-

formidad con el Programa CAPS, asi 

como capacitaci6n en Guatemala y 

en terceros palses a nivel de 

pre-grado y un programa de segui-

miento y reforzamiento en Guate
mala.
 

ANNEX "A"
 

Project Description
 

I. Introduction
 

The Central American Peace
 
Scholarships Project (CAPS) is a
 
major non-troditional scholarship

initiative responding the
to re
commendation of 
 the National
 
Bipartisan Commision Central
on 

America (NBCCA) 
to train Central
 
Americans in the U.S.
 

The proposed scholarship
 
program responds to the country's

socio-economic problems 
 and
 
"social-debt", addressing the 
wide
 
inequities in well-being which
 
exist between the modern sector
 
and the traditional agricultural
 
economy and between the Ladino and
 
indigenous populations. The USAID
 
Mission is attempting to address
 
these concerns in its development

and investment programs, including

the CAPS Project.
 

With funds provided thus far
 
since FY 1985, approximately 2,000

scholarships have been provided to
 
socially and economically dis
advantaged Guatemalans to study in
 
the United States under the CAPS
 
Project.
 

The funds provided under this
 
Amendment No. to Grant
3 the 

Project Agreement will finance
 
long-term and short-term scholar
ships 
 to study in the United 
States under the CAPS Project, as 
well as in-country and third-
country training on the under
graduate level, and ia-country

follow-on reinforcement training.
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El Programa consiste en pro- The program 
focus on providporcionar capacitaci6n a guatemal-
 ing training to Guatemalans from
tecos 
de las Areas marginales ur- marginal urban and rural areas of
banas y rurales del pals, 
en una the country, in a broad variety of
amplia variedad de campos de 
estu-
 fields of study which include, but
dio que incluyen, pero no se, limi-
 are not limited to the following
tan a las siguientes areas: admi-
 areas: administration, computer
nistraci6n, ciencias de compu-
la science, economic planning, comtaci6n, planificaci6n 
 econ6mica, munity development, rural developdesarrollo comunal, desarrollo ment, education, health and populrural, educaci6n, salud y pobla- ation, rural 
project design and
ci6n, disefio de proyectos rurales training programs for 
 trainers.
y programas de adiestramiento de (See illustrative Annex "E" of
capacitadores. (Ver Anexo Ilus-
 Grant Project Agreement).

trativo "E" del Convenio de Dona
ci6n).
 

La Misi6n est4 utilizando for-
 The Mission is using effectmas efectivas para reclutar un ive ways to 
 recruit a high
gran porcentaje de participantes percentage of trainees from a
dentro de un grupo determinado de target 
group, of women, indigenous
mujeres, indigenas y guatemaltecos 
 and minority Guatemalans and other
pertenecientes a grupos minorita- socially 
and/or economically disrios y otras 
personas social y advantaged persons.

econ6micamente en desventaja.
 

La concentraci6n 
en este grupo Concentration 
on this target
Jeterminado es particularmente 
 group i particularly valid not
valida no s6lo para prop6sitos de only for 
social and economic de-
Jesarrollo social y econ6mico sino 
 velopment purposes, but 
also as
 
tambien para apoyar el crecimiento support to the growth and exten( extensi6n de los procesos demo- sion of democratic processes.
-r~ticos.
 

'I. Selecci6n y Ubicaci6n 
 II. Selection and Placement
 

A. Criterio de Selecci6n 
 A. Selection Criteria
 

Este Proyecto consiste de: 
 This Project consists of:
oecas de corto y 
largo plazo en short and long-term scholarships
Estados Unidos, terceros 
 in the United States, third couniaises y en Guatemala financiadas 
 tries and in-country, funded under
e conformidad con el Proqrama the CAPS Program for 
Guatemalanr
APS para guatemaltecos de 
areas from marginal urban and rural
arginales urbanas y rurales del of
areas the country in fields
ais en los campos que contri- that wili contribute to the
uirin al desarrollo social, cul- social, 
 cultural, political and
ural, politico y economico 
de economic development of Guatemala.
 
uatemala.
 

06 
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El instrumento principal de 
 An economic needs criteria is

seleccion 
 es un criterio de nece- the main selection instrument.
 
sidades econ6micas. Esto 
asegura This assures that the economically

que las personas en desventaja disadvantaged are major recipients

econ6mica sean los principales of CAPS Scholarships. Leadership

recipiendiarios de las becas potential 
 is another important

CAPS. Otro criterio importante es criteria. Stiong rural indigenous

el potencial de liderazgo. participation and recruitment of

Tambi6n son criterios importantes women are also primary criteria.
 
la participaci6n activa del indf
gena del irea rural y el recluta
miento de mujeres.
 

B. Proceso de Selecci6n B. Selection Process
 

Dentro del plan 
operativo de Within the operational plan

este Program se han establecido of this :Program, several separate

varios comjtes 
tecnicos por sepa- technical committees have been
 
rado que estin encarpados de la established and charged with the

promocion, diseminacion e infor- promotion, dissemination of and

maci6n de los programas de adies- information on CAPS training pro
tramiento de CAPS a todas las ins-
 grams to all' interested institu
tituciones 
e individuos interesa- tions and individuals. The com
dos. Ademas, los comit6s estan 
 mittees are also charged with the

encargados del reclutamiento, de- recruitment, screening and nomina
puraci6n y nombramiento de los tion to A.I.D. of potential candi
posibles candidatos a la A.I.D. 
 dates. These committees are form-

Estos comit6s estin integrados por ed by individuals representing

los individuos que representan a Guatemala's private, academic,

los sectores privado, academico, indigenous, and other sectors.

indigena y otros de Guatemala. The committee representatives are

Los representantes de estos selected because of their experi
comites son seleccionados por su ence with and knowledge of 
train
experiencia y conocimiento sobre ing and human resources develop
capacitaci6n y desarrollo de ment.
 
recursos humanos.
 

Los comites mantendran actas The committees will keep

formales de todas las sesiones y formal minutes of all meetings and

registros de todos los solici- will maintain records of all ap
tantes, incluyendo a aquellos que plicants, including those reject
no fueron aceptados. Enviaran ed. They 
will send acceptance

cartas de aceptacion a todos los letters 
to all candidates who meet

candidatos que llenen 
los crite- CAPS criteria and will also send

rios de CAPS y, en igual forma, rejection letters to those who

enviarin cartas de no aceptaci6n a fail to meet the criteria.
 
aqullos que no llenen los requi
sitos correspondientes.
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PAZAC, Unidad Ejecutora de la PAZAC, 
 the General
Secr'!tarla del Consejo Nacional de 
 Secretariat of 
 the National
Planificaci6n 
 Econ6mica Economic Planning 
 Council
(SEGEPLAN), y la Oficina de Adies-
 (SEGEPLAN) Implementation Unit,
tramiento de A.I.D. son los res- and 
A.I.D. s Training Office have
ponsables principales 
de los as- primary responsibility for the
pectos administrativos, secreta-
 administrativ6, secretarial,
riales, logisticos y de segui-
lo

gistic and follow-on aspects of
miento del Programa CAPS, la
de the CAPS Program, the administraadministraci6n 
 de las becas en tive management of In-Country,
Guatemala, terceros palses 
y los Third Country and U.S. scholar-
Estados Unidos; asl como de pro-
 ships; as well as for the 
proviporcionar apoyo a la Asociaci6n de 
 sion of support to the CAPS Alumni
Becarios de 
 CAPS, PAZAC tambien Association, 
 PAZAC also coordicoordina el desarrollo de 
la emi- nates the development of a
*si6n del 
boletin informativo 
tri- quarterly information bulletin and
mestral y de la supervisi6n de los 
 monitors.- community development
proyectos de desarrollo 
 comunal projects 
which are funded through
que se financian a traves de la 
 the Alumni Association.
 
Asociaci6n de Becarios.
 

C. Ubicaci6n y Supervisi6n de los 
 C. CAPS F Scholars PlacementBecarios CAPS 
 and Monitoring
 

La ubicaci6n y supervisi6n 
de The placement and monitoring
los becarios en Los Estados Unidos 
 of scholars in U.S. programs will
sera responsabilidad 
 de A.I.D. be undertaken by A.I.D. Normally,
Normalmente los programas de capa-
 training programs 
will be carried
citaci6n se administran 
 por la out by Mission-issued PIO/Ps or by
Misi6n a trav6s de la emisi6n del 
 Mission developed contracts 
 or
documento PIO/P o por medio 
de grants.

contratos o donaciones otorgados
 
por la Misi6n.
 

Los criterios para la ubica-
 The criteria for placements
ci6n son dos: el costo del pro- are 
 two: cost containment is a
grama es una prioridad altar el 
 high priority; and placements that
componente de experimentar 
 los emphasize the Experience America
Estados Unidos y el contenido del component as as or
well technical
adiestramiento 
tecnico o acadtmico academic training are also importson importantes para asegurar el ant 
to the overall success of the
exito del programa. 
 program.
 

PAZAC es responsable de todas 
 PAZAC is responsible for all
Las orientaciones 
para los be- Peace scholars pre-departure
:arios de CAPS previas a su salida. orientations
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III. Seguimiento 
 III. Follow-On
 

Despu6s que los becarios de 
 After CAPS Scholars complete
CAPS finalicen su adiestramiento 
 their 5-week short-term training
de corto plazo de cinco semanas en programs in the United States,
los Estados Unidos, asistirain a they will attend four 
 1-week
cuatro seminarios refuerzo
de de in-country rqinforcement seminars
 una semana en Guatemala durante un over a two-year period 
and will
perodo de dos afios. Tambien reci- also receive two months of probirin materiales de instrucci6n grammed instruction materials durprogramada durante dos meses 
du- ing the interval between formal
rante 
los intervalos de los semi- reinforcement seminars. Therenarios formales de refuerzo. Por fore, training duration, including
lo 
tanto, la duraci6n del adies- reinforcement training, is 5
tramiento, incluyendo adiestra- months all
for short-term techmiento de refuerzo es de cinco 
 nical programs. All former trainmeses para los programas tecnicos 
 ees will receive reinforcement
de corto plazo. Todos los es-be-
 training.- A contractor will be
carios recibiran adiestramiento de selected to 
carry out the reinrefuerzo. Un contratista sera forcement training using the comseleccionado para llevar a cabo la 
 petitive process.

capacitaci6n de refuerzo utili
zando el proceso competitivo.
 

La Unidad de Ejecuci6n PAZAC 
 The PAZAC Implementation Unit
es responsable de la coordinaci6n 
 is responsible for coordinating
de las actividades de segui- follow-on 
activities. This will
miento. Esto 
incluiri aproximada- include approximately twenty semimente veinte seminarios anuales. nars 
a year. The Unit will also
Ademas, ofrecera 
apoyo a la Aso- support the CAPS Alumni Associaciacion de Becarios CAPS que cele- tion, which will meet at least
brar 
 un minimo de tres reuniones three times a year.

al afio.
 

iV. Presupuesto IV. Budget
 

El Presupuesto Ilust:rativo The Illustrative Budget for
para este Programa se presenta en the Program is shown in Annex "B".
 
el Anexo "B".
 

Los fondos reservados para los Funds 
 allocated for PAZAC
zostos de administraci6n, recluta-
 administrative, recruitment, loniento, seguimiento y operaci6n and costs for
gistical follow-on

iel Programa en Guatemala se de- operating the program in Guatemala
3embolsaran de conformidad con will disbursed
el be pursuant to
knexo "D" titulado "Disposiciones Annex "D" entitled "Fiscal Provi-Piscales", adjunto. 
 sions", attached hereto
 

27 
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Todos los costos del CAPS All costs under CAPS will be
 
seris autorizados y desembolsados authorized and disbursed pursuant
 
por la Misi6n a traves de PIO/Ps, to Mission issued PIO/Ps, con
contratos o donaciones. tracts or grants.
 

V. Disposiciones Generales 
 V. Standard Provisions
 

El Anexo "C" titulado "Dispo- Annex "C" entitled "Standard
 
siciones Generales" continua for- Provisions" continues to be part

mando parte de este Convenlo. of this Project Agreement.
 



ANNEX "B" 

ILLUSTRATIVE BUDGET 

Original Plus 

Amendment No. 1 

597-0001.10 

TRAINING PROGRAM COSTS 

I. Training 

Orientations 
Interr:ational Travel 
Training Programs
Maintenance Allowance 
Spending Money 
Insurance 
Administrative Costs (P.I.E.T.) 

751 participants 
short-term training programs
at $5,000.00 

20 participants 
lon -term training programs
at $40,000 

SUB-TOTAL TRAINING 

$3,755,000.00 

$ 800,000.00 

$4,555,000.00 

II. Travel of PAZAC Unit Personnel 

In-Country and International Travel 

SUB-TOTAL TRAVEL PAZAC 

$34,000.00 

$ 34,000.00 

III. 

IV. 

V. 

Adjustments to CAPS-85 Expenditures 

Vehicle 

Administrative Program Cost 

$ 60,000.00 

$ 20,000.00 

$ 128,925.44 

9 
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VI. Contingency Fund
 

Inflation, exchange rate or other

adjustments, etc. 
 68,255.03
 

Total Project 
 $4,866,181.07
 

15% is authorized without A.I.D.'s prior approval within Budget line items.
 

The individual line item amounts within each Roman numeral designated
section are only illustrative and therefore fully fungible among each
other. The 15% adjustment limit applies among the Roman numeral
 
designated sections.
 

http:4,866,181.07
http:68,255.03
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ATTACHMENT A TO 

ORIGINAL AND AMENDMENT No. I 

ANNEX "B" 

VII. 

a.l. 

PROGRAM ADMINISTRATIVE COSTS 

Personnel (2 years) 

Bilingual Secretary 
Programmer 
Receptionist 
Accountant (part-time) 
Secretary to Association (part-time)
Janitor/Driver 

Sub-Total 

Health Insurance 
Christmas Bonus 
Various 

SUB-TOTAL PERSONNEL 

(0) 

1 Mo. 

600.00 
500.00 
400.00 
400.00 
400 00 
300.00 

2,600.00 

17,472.00 
5,200.00 

14,928'00 

(0) 

2 yrs. 

14,000.00 
12,000.00 
9,600.00 
9,600.00 
9,600.00 
7,200.00 

62,400.00 

37,600.00 

b. Office Expenses 

Rent 
Water, Electricity 
Telephone 
Various 

SUB-TOTAL OFFICE EXPENSES 

1,600.00 
20Q.00 
300.00 
150.00 

2,250.00 

38,400.00 
4,800.00 
7,200.00 
3,600.OU 

54,000.00 

11 



- 4
c. 
 Office Furniture and Equipment 


2 Computers
 
1 Photocopy Machine
 
1 Printer
 
3 Electric Typewriters

2 Sets Reception Furniture
 
Desks, chairs
 
Telephones
 
Conference Tables and Chairs
 
Expendables
 

SUB-TOTAL OFFICE FURNITURE
 
AND EQUIPMENT 


d. Office Materials and Supplies 


Paper
 
Forms
 
Exams
 
Diplomas
 
Various
 

(Q.) (Q.) 

100,000.00
 

(1st. and 2nd. Years)
 

e. 

SUB-TOTAL MATERIALS AND SUPPLIES 

Vehicles 

Insurance, Maintenance, Gas and Spare Parts 

SUB-TOTAL VEHICLES 

57,524.58 

40,000.00 

f. Contingencies and Inflation 

SUB-TOTAL CONTINGENCIES AND INFLATION 26,400.00 

(Quetzal Expenses)
TOTAL ADMINISTRATIVE COSTS 0 377,924.58 

(Q.377.924.58 equivalent to $128,925.44, 

http:100,000.00


I. 

II. 


III. 


IV. 


V. 


VI. 


ANNEX "B" 

ILLUSTRATIVE BUDGET
 

Amendment No. 2
 

520-0362
 

TRAINING PROGRAM COSTS
 

Training
 

In-Country Orientations
 
In-Country Reinforcement (Follow-up)

Returned Scholars Association meetings

Returned Scholars Bulletin
 
In-Country Merit Scholars (LT)

Third-Country Training (LT)

U.S. Training (LT and ST)
 
International Travel
 
Maintenance Allowance
 
Per-diem
 
Insurance
 
Administrative Costs (P.I.E.T.) 
 $2.687,733.00
 

1000 participants
 
short-term training programs
 
at $3,500.00 
 $3,500,000.00
 

110 participants
 
long-term training programs

at $7,000 
 $ 770,000.00 $4,270,000.00 

SUB-TOTAL TRAINING $6,957,733.00
 

Travel of PAZAC Unit Personnel
 

In-Country and International Travel 
 $34,000.00
 

SUB-TOTAL TRAVEL PAZAC 
 $ 34,000.00 

Adjustments to CAPS-85 Expenditures 
 $
 

Vehicle $_. __
 

Administrative Program Cost 
 $ 136,267.00
 

Contingency Fund
 

Inflation, exchange rate or other
 
adjustments, etc. 
 $ 172,000.00 

(U.S. Dollar Expenditures)
 
T 0 T A L 
 $7,300,000.00
 

http:7,300,000.00
http:172,000.00
http:136,267.00
http:34,000.00
http:34,000.00
http:6,957,733.00
http:4,270,000.00
http:770,000.00
http:3,500,000.00
http:3,500.00
http:2.687,733.00
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SUMMARY
 

Program Administrative Costs 0370,646.00 $ 136,267.00
 

15% is authorized without A.I.D.'s prior approval within Budget line items.
 

The individual line item amounts within each Roman. numeral designated
section are only illustrative and therefore fully fungible among each
other. The 15% adjustment limit applies among the Roman numeral
 
designated sections.
 

A.I.D. Project Fiscal Data
 

520-0362
 
72-1171021
 
LDNA-87-25520-KG13 $ 424,000
 
Reservation No. R700034
 
LDEA-87-25520-KG13 $5.006,000
 
Reservation No. R700033
 
LDPA-87-25520-KG13 $ 208,000
 
Reservation No. R700035
 
LESA-87-25520-KG13 $1.662,000
 
Reservation No. R700036
 

This amendment increases the amount authorized under Project 597-0001.10
 
$4,866,181.07.
 

http:4,866,181.07
http:597-0001.10
http:136,267.00
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ATTACHMENT A TO ANNEX B 

AMENDMENT No. 2 

PROGRAM ADMINISTRATIVE COSTS 

Personnel 

Bilingual Secretary 
Programmer 
Receptionist/Part. Association 
Accountant 
Bilingual Secretary 
Assistant to Accountant 
Janitor/Driver 

Sub-Total 

Health Insurance 
Christmas Bonus 
Overtime payments 

SUB-TOTAL PERSONNEL 

() 
1 Mo. 

650.00 
650.00 
450.00 
600.00 
550 00 
450.00 
400.00 

3,750.00 

185.00 

(Q) 
1 yr. 

45,000.00 

2,220.00 
3,750.00 
4,030.00 

55,000.00 

Office Expenses 

Rent 
Water, Electricity 
Telephone 

Sub-Total 

SUB-TOTAL OFFICE EXPENSES 

1,500.00 
900.00 
350.00 

2,750.00 33,000.00 

33,000.00 

S>
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III. 	 Office Furniture and Equipment 
 (0.) (0.)
 

1 IBM like Computer and software 
 45,000.00
1 Photocopy Machine 
 3,000.00
1 Table an( Chair 
 600.00
1 Time regi.stration clock 
 1,200.00
 

SUB-TOTAL OFFICE FURNITURE
AND EQUIPMENT 

49,800.00
 

IV. Office Materials and Supplies
 

Paper 

1,500.00
Forms 

500.00
Bulletin 


5,000.00
Office material 
 4,660.00
 

Sub-Total 
 11 660.00 139,920.00
 

SUB-TOTAL MATERIALS AND SUPPLIES 
 139,920.00
 

V. Vehicles
 

Insurance, Maintenance, Gas and Spare Parts
 

SUB-TOTAL VEHICLES 

5,000.00 

VI. 	Contingencies and Inflation
 

SUB-TOTAL CONTINGENCIES AND INFLATION 
 87,926.00
 

(Quetzal 	Expenses)

TOTAL ADMINISTRATIVE COSTS 
 370,646.00
 

(0.370,646.00 equivalent to $136,267.00,
 
er Q.2.72 = US$1.00)
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ANNEX "Bi, 

ILLUSTRATIVE BUDGET 

Amendment No. 3 

520-0362.00 

TRAINING PROGRAM COSTS 

Training 

Short-Term 5-week training programs 
in U.S.A. 
(Orientations, International Travel, 
Per-Diem, Insurance and Administrative 
Costs) 800 part. approx. $4,200,000.00 

Long-Term technical training programs 
in U.S.A. 6-month 
(Orientations, International Travel, 
Maintenance Allowance, Insurance and 
Administrative Costs) 110 part. approx. *1,900,000.00 

In-Country Merit Scholars 
5 years each average 
(100 undergraduate participants) $1,900,000.00 

Third-Country Training 
3 years each average 
(70 undergraduate participants in 
Zamorano) $2,800,000.00 

In-Country Reinforcement/Follow-On 
(Seminars and programmed instruction 
for 2,000 returned participants 3 
months each approx.) $5,000,000.00 

Returned Scholars Association meetings 
and activities (2 year program) *3,000,000.00 

Sub-Total $18,800,000.00 

K?
 



II. 
 Travel of PAZAC Unit Personnel
 

International Travel 
 $ 34,000.00 

III. Project Evaluations 
 200,000.00
 

IV. Contingency Fund
 

Inflation, exchange rate or other
 
adjustments, etc. 
 28,033.00
 

(U.S. Dollar Expenditures)

T 0 T A L 
 $19,062,033.00
 

SUMMARY
 

Program Administrative Costs Q.375,270.00 $ 
 137,967.00
 

Training Program Costs 
 $19,062,033.00
 

A.I.D. TOTAL BUDGET 
 $19,200,000.00
 

Participants' counterpart 25% contribution 
 $ 1,900,000.00
 

15% is authorized without A.I.D.'s prior approval within Budget line
 
items.
 

The individual line item amounts within each Roman numeral designated

section are only illustrative and therefore, fully fungible among

each other. The 15% adjustment limit applies among the Roman numeral
 
designated sections.
 

Fiscal Data A.I.D. Project
 

LESA-87-25520-KG13
 
72-1171021
 
Project 520-0362
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ANEXO "B" 

PRESUPUESTO ILUSTRATIVO
 

Enmienda No. 3
 

520-0362.00
 

COSTOS DEL PROGRAMA DE ADIESTRAMIENTO
 

Adiestramiento
 

Capacitaci6n de 5 semanas en los
 
Estados Unidos
 
(Orientaciones, Transporte Internacional,
 
Viiticos, Seguro Medico y Costos
 
Administrativos) 800 part. aprox. 
 $4,200,000.00
 

Capacitaci6n Tecnica de 6 meses
 
en los Estados Unidos
 
(Orientaciones, Transporte

Internacional, Manutenci6n, Seguro

Medico yCostos Administrativos)

110 part. aprox. $1,900,000.00
 

Becas al Merito en Guatemala
 
(100 participantes de pre-grado)

5 afos promedio por participante $1,900,000.00
 

Capacitaci6n en Terceros Paises
 
(70 participantes de pre-grado
 
en Zamorano-Honduras) 3 a-nos promedio
 
por participante 
 $2,800,000.00
 

Seminarios y Programas de Seguimiento
 
en Guatemala para 2,000 ex-becados
 
3 meses aprox. por participante $5,000,000.00
 

Reuniones y actividades de la
 
Asociacion de Becarios
 
(durante 2 a-nos) 
 *3,000,000.00
 

Sub-Total 
 *18,800,000.00
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II. Transporte del personal de la Unidad
 

de PAZAC
 

Transporte internacional 
 $ 34,000.00
 
III. Evaluaci6nes del Proyecto 
 $ 200,000.00
 

IV. Fondo de Contingencias
 

Inflaci6n, ajustes pOr tasa de cambio
 
u otros ajustes 
 $ 28,033.00
 

(Gastos en US d6lares)

T 0 T A L 
 $l9,062,033.00
 

RESUMEN
 

Costos Administrativos del Programa Q.375,270.00 $ 137,967.00
 

Costos de Adiestramiento del Programa 
 $19,062,033.00
 

TOTAL PRESUPUESTO A.I.D. 
 $19,200,000.00
 

25% de contrapartida por parte de los estudiantes 
 $ 1,900,000.00
 

Se autoriza el cambio hasta un 15% dentro de los renglones de este
presupuesto sin previa autorizaci6n de A.I.D.
 

Los fondos de cada uno de los renglones dentro de las secciones con
numeral romano son ilustrativos y pOr consiguiente ajustables entre
si. El 15% del 11mite de ajuste se 
refiere al movimiento de fondos
 
entre las secciones con numeral romano.
 

Datos Fiscales Proyecto A.I.D
 

72-1171021
 
LESA-87-25520-KG13
 
Proyecto 520-0362
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ANNEX "B" 

AMENDMENT No. 3 

ATTACHMENT A
 

PROGRAM ADMINISTRATIVE COSTS
 

a. 	 Personnel 
 let. yr. 


Bilingual Secretary 
 700.00 

Programmer 
 700.00 

Recepcionist/Part. Association 
 500.00 

Accountant 
 650.00 

Bilingual Secretary 
 600.00

Assistant to Accountant 
 500.00 

Bilingual Secretary 
 400.00 

Janitor/Driver 
 400.00 


Sub-Total 
 4,450.00 pm 


Health Insurance 
 3,000.00

Christmas bonus 
 4,450.00

Overtime 	payments 
 2,500.00

Local Travel and Per-Diem 3,600.00 


Sub-Total 
 13,550.00 


b. 	 Office Expenses
 

Rent 
 18,000.00

Water, Electricity 
 10,800.00

Telephone 
 4,200.00 

Insurance Office Furniture
 
and Equipment 
 4,800.00 


Sub-total 
 37,800.00 


2nd. yr. Totals
 

750.00
 
750.00
 
550.00
 
700.00
 
650.00
 
550.00
 
450.00
 
450.00
 

4,850.00 	pm 111,600.00
 

3,300.00
 
4,850.00
 
2,500.00
 
4,000.00
 

14,650.00 28,200.00
 

19,800.00
 
11,880.00
 
4,620.00
 

5,280.00
 

41,580.00 79,380.00
 

;9i
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c. Office Furniture and Equipment
 

1 Photocopy Machine 

1 Time registration clock 

1 Commercial sharpener 

1 Secretarial Desk 

4 File Cabinets 

2 File Cabinets 

1 Electric Typeuriter 

1 Secretarial Chair 

2 Telephones with installation 


Sub-Total 


d. Office Materials and Supplies
 

Paper 

Forms, Stationery, decals 

Bulletin, postage, labels 

Office material 


Sub-Total 


e. Vehicles
 

Insurance 


Maintenance, Gas and
 
Spare parts 


Sub-Total 


f. Contingencies 


g. External Audits 


h. Inflation 


(Quetzal Expenses)

TOTAL ADMINISTRATIVE COSTS 


8,000.00
 
1,200.00
 
1,070.00
 
530.00
 

1,440.00
 
--.--

2,460.00
 
300.00
 

1,000.00
 

16,000.00 


1,800.00 

6,000.00 

5,000.00 

4,660.00 


17,460.00 


3,000.00 


2,000.00 


5,000.00 


19,000.00 


5,000.00 


25,300.00 


800.00
 

800.00 16,800.00
 

1,980.00
 
6,600.00
 
5,500.00
 
5,150.00
 

19,230.00 36,690.00
 

3,3P0.00
 

2,500.00
 

5,800.00 10,800.00
 

15,000.00 34,000.00
 

5,500.00 10,500.00
 

22,000.00 47,300.00
 

375,270.00
 

(0.375,270.00 equivalent to $137,967.00,
 
er Q.2.72 = USl.00)
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ANEXO "B" - 1 

ENMIENDA No. 3 

COSTOS ADMINISTRATIVOS DEL PROGRAMA
 
(Q.) 

a. 	 Personal 
 ler.afo 


Secretaria Bilingue 
 700.00

Programadora 
 700.00 

Recepcionista/Enc. Asociaci6n 
 500.00 

Contadora 
 650.00 

Secretaria Bilingue 
 600.00 

Asistente de Contadora 
 500.00 

Secretaria Bilingue 
 400.00 

ConserJe/Piloto 
 400.00 


Sub-Total 
 4,450.00 pm 


Seguro M6dico 
 3,000.00

Aguinaldos 
 4,450.00

Horas Extras 
 2,500.00

Transporte local y viiticos 
 3,600.00 


Sub-Total 
 13,550.00 


b. 	 Gastos de Oficina
 

Alquileres 
 18,000.00

Agua, electricidad y limpieza 10,800.00

Tel'fono 
 4,200.00 

Seguro de Mobiliario y Equipo

de Oficina 
 4,800.00 


Sub-Total 
 37,800.00 


(Q.) 

2do. aflo Totales
 

750.00
 
750.00
 
550.00
 
700.00
 
650.00
 
550.00
 
450.00
 
450.00
 

4,850.00 	pm 111,600.00
 

3,300.00
 
4,850.00
 
2,500.00
 
4,000.00
 

14,650.00 28,200.00
 

19,800.00
 
11,880.00
 
4,620.00
 

5,280.00
 

41,580.00 79,380.00
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c. Mobiliario y Equipo de Oficina
 

1 Fotocopiadora 

1 Reloj marcador de tiempo 

1 Sacapuntas comercial 

1 escritorio 

4 archivos 

2 archivos de metal 

1 maquina de escribir 

1 silla de secretaria 

2 telefonos con instalaci6n 


Sub-Total 


d. Materiales y Suministros
 

Papeler ia 

Formularios, papelerfa
 
membretada, y calcomanfas 

Boletin. correo, etiquetas

Material de Oficina 


Sub-Total 


e. Veh'culos
 

Seguros 


Mantenimiento, gasolina
 
y repuestos 


Sub-Total 


f. Contingencias 


g- Auditor'as Externas 


h. Inflaci6n 


(Gastos en Quetzales)

TOTAL DE COSTOS ADMINISTRATIVOS 


8,000.00
 
1,200.00
 
1,070.00
 
530.00
 

1,440.00
 
--.--

2,460.00
 
300.00
 

1,000.00
 

16,000.00 


1,800.00 


6,000.00 

5,000.00 

4,660.00. 


17,460.00 


3,000.00 


2,000.00 


5,000.00 


19,000.00 


5,000.00 


25,300.00 


800.00 

800.00 16,800.00 

1,980.00 

6,600.00 
5,500.00 
5,150.00 

19,230.00 36,690.00 

V 
3,300.00 

2,500.00 

5,800.00 10,800.00 

15,000.00 34,000.00 

5,500.00 10,500.00 

22,000.00 47,300.00 

375,270.00 

(0.375,270.00 equivalente a $137,967.00, 
tc 0.2.72 = US 1.00) 
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Annex O* 

ILWI.STRATXW BUDGET 

Projects 597-0001.10 end 520-0362.00 

(1) 
(GrigiLna 

Amend. No. 1 
597-0001.10 

Amend. no. 2 
520-0362 

Variation 

520-4)362 

Amend. No. 2 
VariatiJon 

520-0362 
Amend. no 3 
520-0362 

(2) 
Sub-Total 

Amends. 2 & 3 
520-0362 

Total I & 2 
597-0001.10 

520-0362.00 

I. ThAINIr~r 4,555,000.00 6,957,733.00 (57,733.00) 6,900,000.00 11,900,000.00 18,800,000.00 23,355,000.00 
II. TRAVL PA2AC PIRSIOUL 34,000.00 34,000.00 -.- 34,000.00 -- 34,000.00 68,000.00 

I1. ADJUSTRCTS TO CAPSFr-8s PxO/P 60,000.00 . .60,000.00 

IV. VZHICLE 20,000.00 -.-

V. PDJECTS EVAWATIONS -.-- ---- 200,000.00 200,000.00 --- 200,000.00 

20,000.00 

200,000.00 
V1. 

I. 

PROGRAM ADMDIIs 

COSTS 

CONTIN;CIzs FUNS 

(1) 

128,925.44 

68,255.63 
(1) 

136,267.00 

172,000.00 

(4) 

1,700.00 

(143,967.00) 

(2) 

137,967.00 

28,033.00 
---

---

137,967.00 

28,033.00 

266,892.44 

96,288.63 

4,866,181.07 7,300,000.00 - *- 7,300,000.00 11,900,000.00 
(5) 

19,200,000.00 24,066,181.07 

(1) 

(2) 
Funds for 2 year of operations 6/28/86 -
Funds for 2 year of operations 6/28/88 -

6/27/ " 
6/27/89 

An B 
Annex B 

597-0001.00 

520-0362.00 
(3) Annex "S' 597-0001.10 
(4) Annex "B* 520-0362.00 
(5) Annex "Be 520-0362.00 


