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A.I.D. Project No. 598-0574

PROJECT GRANT AGREEMENT
Dated August 31, 1978

Between

Interamerican Institute of Agricultural Sciences

("XICA")
And

The United States of America, acting thrpugh the

Agency for International Dévelopment ("A.I.D.")

Article 1: The Agrecement

The purpose of thisjAgreement is to set out the under-
standings of the partics named above ("Parties") with respect
to the undertakings by IICA of the Project described below,
and with respect to the financing of the Project by the
Parties.

Article 2: The Project

SECTION 2.1. Definition of the Project. The Project,

vhich is fur;her described in Annex 1, will consist of (1)
the development of an approach utiliziné educational media
for disseminating agricultural and other technical and
motivational information to rural women involved in cultiva-
tion, ‘care of livestock, food pProcessing and marketing;

" (ii) the field testing and assessing of the methodological
strategies proposed in the approach in three selected Latin
American countries; and (1ii) the precparation of a set of

guidelines based on the tested approach to be disseminated
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to Latin American planners and IICA and A.I.D. officials.
Annex 1, attached, amplifies the above definition of thé
Project. Within the limits bf the above definition of the
Project, elements of the amplified describzion stated in
Annex 1 may be changed by written agreement of the authorized
representéti?es of the Parties named in Section 8.2, without
formal amendment of this Agreement.

SECTION 2.2. 1Incremental Nature of the‘Project

-

(a) A.I.D.'s contribution to the Project will be
providedrin increments, .the initial one being made available
in accordance with Section 3.1 of this Agreement. Subscquent
increments will be subject to availability of funds to
A.I.D. for this purpose, and to the mutual agreement of the
Parties, at the time of a subsequent increment, to proceed.

(b) Within the overall Project Assistance Completion
Date stated in this Agreement, A.I.D., based upon consultation
with IICA, may spécify in Project Implementation Letters
appropriate time periods for utilization of funds granted by .
A.I.D. under an individual increment of_assistance.v
Article 3: Financing

‘ SECTION 3.1. The Grant. To assist IICA to meet the
costs of carrying out the Project, A.I.D., pursuant to the
Foreign Assistance Act of 1961, as amended, agreces to grant
IICA under the terms of this Agreement not to exceed Two

Hundred Thousand Unitec States ("U.S.") Dollars ($200,000)
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("Grant"). The Grant may be used to finance foreign exchange
costs, as defined in Section 6.i and local currency costé, as
defined in Section 6.2, of goods and services reqdired for
the Project.

SECTION 3.2. Grantee Resources for the Project

(a) I1ICA agrees to provide or cause to be provided for
the Project those funds estimated in.the budget in Annex 1
which, in addition to the Grant, are requireg to carry out
the Project effectively and in.a timely manner, as described
in Annex 1. .

(b) The resources';rovided by IICA for the Project
will be not less than the equivalent of U.S. $86,000, including

costs borne on an "in-kind" basis.

SECTION 3.3. Project Assistance Completion Date

(a) The "Project Assistance Comple£ion Date" (PACD),
which is February 28, 1982, or such other date as the Parties
may agree to in writing, is the date by which the Parties
estimate that all services financed under the Grant will
have been performed and all goods financed under the Grant wiil
have been furnished for the Project as contemplated under
this Agreement.

(b) Except as A.I.D. may otherwise agree ?n writing,
A.I.D. will not issue or approve documentation which would
authorize disbursement of the Grant for services performed
subsequent to the PACD or for goods furnished for the'Project,

as contemplated in this Agreement, subsequent to the PACD.

@\
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(c) Requests for disbursement, accompanied by necessary
supporting documentation prescribed in Project Implementation
Letters, are to be received by A.I.D. or any bank described
in Section 7.1 no later than nine (9) months following the
PACD, or such other period as A.I.D. agrees to in writing.
After such périod, A.I.D., giving notice in writing to 1ICA,
may at any time or times reduce the amount of the Grant by
all or any part thereof for which requests fdr disbursement,
accompanied by necessary suppof;ing documentation prescribed
in Project Implementation Letﬁers, were not received before
expiration of said periéd.

Article 4: Conditions Precedent to Disbursement

SECTION 4.1. First Disbursement. Prior to the first

disbursement under the Grant, or to the issuance by A.I.D.
of documentation pursuant to which disbursement will be
made, IICA will, except as the Parties may otherwise agfee
in writing, furnish to A.I.D., in form and substance satisfactory
to A.I1.D.:

(a) An opinion of counsel acceptable to A.I.D. that
this Agreement has been duly authorized and/or ratified by,
and executed on behalf of, IICA, and that it constitutes é
valid and legally binding obligation of IICA in:accordance
with all of its terms; and

(b) A statement of the name of the person holding or

acting in the office of IICA specified in Section 8.2, and
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of any additional representatives, together with a specimen
signature of each person specified in such statement.

SECTION 4.2. Condition Precedcent to Disbursement for

Field Testing. Prior to any disbursement under the Grant,

——

or to issuance by A.I.D. of documentation pursuant to which

disbursement‘will be made for finanging field testing of the
guidelines in each of the three Latin American country

sites, IICA shall furnish to A.I.D., in form and substance
satisfactory to A.I1.D., evidence that a sponsoring agency in
each such country has formall& agreed to undertake implementa-
tion of such activity,’lncluding the provision of personnel
and logistical and other support.

SECTION 4.3. Notification. When A.I.D. has determined

that the conditions precedent specified in Sections 4.1 and
4.2 have been met, it will promptly notify IICA.

SECTION 4.4, Terminal Dates for Conditions Precedent.

(a) If all of the conditions specified in Section 4.1
have not been met within 90 days from the date of this
Agreement, or such later date as A.1.D. may agree to in
writing, A.I.D., at its option, may terminate this Agreement
by written notice to IICA.

. (b) For each Latin American country site‘selectéd for
field testing of the guidelines, if the condition specified
in Section 4.2 has not been met within 90 days of the selec-

tion of such country site, or such later date as A.I.D. may
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agree to in writing, A.I.D., at its option, may cancel the
then undisbursed balance of the Grant, to the extent not
irrevocably committed to third parties, and may terminate
this Agreement by written notice to IICA.

Article 5: Special Covenants

SECTION 5.1. Project Evaluation. The Parties agree to

establish an evaluation program as part of the Project. Two
separate types of evaluation will take place« The first
will measure project progress gs described below, and will
be carried out annually.by a team drawn from both Parties.
The second type will be:the evaluation of the approach,
guidelines and field test cases that are described in Annex
1. The services of an evaluation specialist will be financed
with A.I.D. funds to assist in the design of baseline studies,
social and economic feasibility studies, and technical
elements, as detailed in Annex 1.

The first type of evaluation will include, except as
the Parties may otherwise agree in writing, the following:

(a) evaluation of progress toward attainment of the
objectives of the Project;

(b) identification and evaluation of problem arcas of
conséraints which may inhibit such attainment; .

(c) assessment of how such information may be used to
help overcome such problems; and

(d) evaluation, to the degree feasible, of the 6vera11

development impact of the Project.
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SECTION 5.2. Other Covenants Except as A.I.D. shall

otherwise agree in writing, IICA shall covenant that:
(a) final selection of Project personnel to be financed
by A.I.D. will not be made unless such personnel are satis-

factory tn A.I1.D.;
(b) the guidelines developed during the first stage of

the Project shall not be field tested without the prior
written approval of the A.I.D. representative named in

Section 8.2; and

(c) the country selection criteria for field testing
of the guidelines and the proposed sites will be submitted

to the A.I.D. representative named in Section 8.2 for written

approval prior to implementation.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements

pursuant to Section 7.1 will be used exclusively to finance
the costs of goods and services required for the Project
having their source and origin in the United States (Code

000 of the A.1.D. Geographic Code Book as in effect at the
time orders are placed or contracts entered into for such
goods or services) ("Foreign Exchange Costs"), except as
A.I.D. may otherwise agree in writing, and except as provided
in the Project Grant Standard Provisions Annex( Section

C.1(b) with respect to marine insurance.

Section 6.2. Local Currency Costs. Disburscments
pursuant to Section 7.2. will be used exclusively to finance

the costs of goods and services required for the Project
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having their source and, except as A.I.D. may otherwise
agree in writing, their origin in IICA member countries
("Local Currency Costs"). To the extent provided for under
this Agreement, "Local Currency Cosis" may\glso include the
provision of local currency resources required for the
Project. |

Article 7: Disbursement

SECTION 7.1. Disburscment for Foreign E&change Costs.

(a) After satisfaction of conditions precedent, IICA

may obtain disbursements .of funds under the Grant for the
Foreign Exchange Costs of goods or services required for the
Project in accordance with the terms of this Agreement, by
such of the following methods as may be mutually agreed
upon:

(1) by submitting to A.I.D., with necessary
supporting documentation as prescribed in Project Implémenta-
tion Letters, (A) requests for reimbursement for such goods
or services, or (B) requests for A.I.D. to procure commodities
or services in IICA's behalf for the Project; or,

(2) Dby requesting A.I.D. to issue Letters of
Commitment for specified amounts (A) to one or more U.S.
banks, satisfactory to A.I.D., committing A.I.D.' to reimburse
such bank or banks for payments made by them to contractors
or suppliers, under Letters of Credit or otherwise, fo; such

goods or services, or (B) directly to one or more contractors
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or suppliers, committing A.I.D. to pay such contractors or
suppliers for such goods or services.

(b) Banking charges incurred by IICA in connection
with Letters of Commitment and Letters of Credit will be
financed under the Grant unless IICA instructs A.I.D. to tho
contrary. Suph other charges as the Parties méy agree to
may also be financed under the Grant.

SECTION 7.2. Disbursement for Local Currency Costs.

(a) After satisfaction of .conditions pf&cedent, IICA
may obtain disbursements of funds under the Grant for Local
Currency Costs required ﬁor the Project in accordance with
the terms of this Agreement, by submitting to A.I.D., with
necessary supporting documentation as prescribed in Project
Implementation Letters, requests to finance such costs.

(b) The local currency needed for such disbursements
may be obtained:

(1) by acquisition by A.I.D. with U.S. Dollars by
purchase or from local currency already owned by the U.S.
Government; or .

(2) by A.I.D. (A) requesting IICA to make available
the local currency for such costs, and (B) thereafter making
available to IICA, through the opening or amendment by
A.I.D. of Special Letters of Credit in favor of IICA or its

designee, an amount of U.S. Dollars equivalent to the amount

of local currency made available by IICA, which dollars will
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be utilized for procurement from the United States under
appropriate procedures described in Project Implementation

Letters.

The U.S. dollar equivalent of the local currency made
available hergunder will be, in the case of subseé;ion
(b) (1) above; the amount of U.S. dollars required by A.I1.D.
to obtain the local currency, and in the case of subsection
(b) (2) above, an amount calculated at the rafe of exchange
specified in the applicable Spécial Letter of Credit Implementa-
tion Memorandum hereunde; as of the date of the opening or

amendment of the applicable Special Letter of Credit.

SECTION 7.3. Other Forms of Disbursement. Disbursements

of the Grant may also be made through such other means as
the Parties may agree to in writing.

SECTION 7.4. Rate of Exchange. Except as may be more

specifically provided under Section 7.2, if funds provided
under the Grant are introduced into IICA member countries by
A.I.D. or any public or private agency for éurposes of
carrying out obligations of A.I.D. hereunder, IICA will make
such arrangements as may be necessary so that such funds may
bé converted into currency of IICA member countries at the
highest rate of exchange which, at the time the '‘conversion
is made, is not unlawful in IICA member countries.

Article 8: Miscellaneous

SECTION 8.1. Communications. Any notice, request,

document, or other communication submitted by either Party

/0
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to the other under this Agreement will be in writing or by

telegram or cable, and will be deemed duly given or sent

when delivered to such party at the following address:

To IICA

Mail Address:
Alternate Address for
Cables:

To A.I.D.:

Mail Address:

Alternate Address for
Cables:

Instituto Interamericano de
Ciencias Agricolas

Apartado 10281

San Jose, Costa Rica

2141 IICA

LAC/DR/HR

Room 2245

Agency for International
Development

Washington, D.C. 20523

LAC/DR/HR
c/o Department of State
Washington, D.C.

All such communications will be in English, unless the

Parties otherwise agree in writing.

Other addresses may be

substituted for the above upon the giving of notice.

SECTION 8.2. Representatives.

For all purposes relevant

to this Agreement, IICA will be represented by the individual

holding or acting in the office of Deputy Subdirector General

of Operations and A.I.D. will be represented by the individual

holding or acting in the office of LAC/DR/HR Project Manager,

each of whom, by written notice, may designate additional

[
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representatives for all purposes other than exercising the
power under Section 2.1 to revise elements of the amplified
description in Annex 1. The names of the representatives of
IICA, with specimen signatures, will be provided to A.I.D.,
which may accept as duly authorized any instrument signed by
such represeﬁtatives in implementation of this Agreement,
until receipt of written notice of revocation of their
authority.

SECTION 8.3. Standard Provisions Annex. A "Project

Grant Standard Provisions Annex" (Annex 2) is attached to
and forms part of this Agreement.

IN WITNESS WHEREOF, IICA and the United States of
America, each acting through its duly authorized representa-

tive, have caused this Agreement to be signed in their names

and delivered as of the day and year first above written.

INTERAMERICAN INSTITU
AGRI?;%TURAL SCIENCE

a2, /'//‘4%/

crson F. Rangel, Djiftecfor and
E Representative in the

United States and Canada

UNITED i/?TES OF/AMERICA
BY: ﬂu Cﬂ@
7Abelardo L. Valdez, Assist
TITLE : Administrator for Lat Amcrica
DATE: August 30, 1978 and the Caribbean
' Agency for International Development

/2



AWNEX ONE 10 PROJECT GRANT AGREEMENT
BEIWEEN

INTERAMERICAN INSTITUTE FOR AGRICULTURAL
SCIENCES
and
AGENCY FOR INTERNATIONAL DEVELOPMENT

Project Title: Educational Media for Integration of Women
Project Number: 598-0574

Purpose of tle Projcct

The purpose of the-project is to accomplish the following objectives:

1, lbcvcloping on approach utilizing educational media for dis-
seminating agricultural and other technical information to
rural women involved in cultivation, food processing and
marketing. .o

2., Testing and assessing the methodological strategy in a
~ number of selected Latin American countries.

3. 'Preparation of a set of guidelines based on the tested
* approach . IICA country offices, A.1.D. officials and missions
and country officials planners and policy designers.

- Wth these steps, it will be possible to provide guidance to rural developnen
Planners concerning inclusion of Loth appropriate technical informatjion (e.¢.
--regarding cultivation, livestock, processing or marketing) and motivational a:
referral messages on available agricultural sector services to rural women in
tarpet arcas of ongoing or planned development programs.



On the basis of the above information the project will Iocus on thc
following problems. .

= Rural women do play a major role at the home/farm and at the
market place in the production and marketing of food yet very
little cf{fort is made to provide them with rclevant information
in sc [ar ag their productive activity is cenccrned.

= The major efforts in disseminating information to women have
been undertaken through extension agents and home economists,
and there have been only limited cfforts to test the usefullness
of mass media methods for information dissemination to farm women.

~ Planncrs and projecct designers and implementers are often not
awarc of the role of women and. of their information needs in the
pexformance of productive tasks.

Project Development

The project will be carried Sht in accordance with the fulfillment of
the three stated objectives.

Iwplementation Design for Objective 1

Developing a methodology for disseminating agricultural and other
technical inforration to rural women involved in cultivation, food
processing and marketing.

Activities for Objective 1

The following activitics are conceived as a means of achieving Objective
1.

= Hiring of the Project Coordinator

‘= Selecction and hiring of the project team
= Selection of first country site and signing of agrecement with
the government

- Finslization of the Operating Plan for the first 18 months

- Bvaluation of the literature on the 7ubject including the in-
ventory prepared for A.1.D. in 1978— (to be done in the U.S.
and other relevant L.A. countries).

3/ Tomon Resources Management, "Mcdios de Comunicacion para la Integra-
cion de la Mujer latino Americana de Escasos Recursos,' July, 1978.

(<



= Visit to relevant L.A. countries where "successful pilot media
programs have been carricd out (by IICA and host country techni-
cians).,

= Design of the methodological strategy, by IICA and the host
country implementing agencles. :
S~~~
Overall Characteristics of the Methodolopical Stratepy to be Designec
for the Achicvement of Objective 1

Outlined below are some cxamples of basic .clements that such a strategy
should contain if it is in fact to achieve Objective 1,

a. A set of procedures for collecting baseline information for
use in developing the information packages?! Includes
procedures for collecting traformation on:

(1) Existing mass media-channels: their distribution and
coverage, size and socioeconomic characteristics of
audiences, types of messages they carry (news, special
interest), predominant formats (intervicws, dramatization,
etc.), mean: of accessing them for project purposes
(direct purchase of space/time, possibility of public
scervice intercst donation).

(2) Media use habits of the target population, in this case
rural women 1in the sclected region, including preferred
channels, messape formats and sources: the different
purposes for which particular media arc used (information,
entertainment), and peak listening/watching hours.
Literacy rate and ability to deal with written or visual
instruction will also be surveyed.

(3) Agricultural activities normally engaged in by thesc
women: types and range of activities (purchasing inputs,
cultivation iarketing); the role of woren in decision-
making and their contribution to family income; attitudes
of both farm women and their spouses towards women's
active involvement in agricultural activitics; the range
and types of agricultural information women would like to
receive (credit information, information on marketing,
livestock maintenance, ctc.); resources held by women.

(4) Existing organizations of rural production, their
structurc and function (coopcratives, radio forums, etc.),
the current role of women in these organizations, and the
extent to which women and men participate jointly in
organizational activities. )



b. A sct of procedures for planning/producing media messages and
packages. Information gathered in the baseline study will be
used to design an Information campaign suitable for rural
women in the project arca. Design of the campaign will include
the following steps:

S

(1) Sclect a group of media chunnels thset are acccﬁtnblc to
and uscd by farm women and that could be integrated into
the existing media infrastructure.

(2) Sclect a format. This could include formats which are
alrcady being used successfully with women in the region
or new formats adapted to local neceds. Depending on the
region and the information needs, the preferred {ormat
may be a radio program centered around the theme of a
radionovela, or local-newspaper in conjunction with a
discussion group.

¢c. A set of proccdurc{ for evaluating the impact of the informa-~
tion campaign. Evaluation mechanisms should include:

(1) A format for collecting formative evaluation data or
fcedback., As the nature of the message and that of the
audience changes, it will be nccessary to have a way of
constantly checking audicnce participation and their
rcactions to the messapges.

(2) A format for collecting data revealing changes in
attitudes, knowledge and behavior of target individuals,
changes in local organizations, increascs in numbers and
types of communjty activities.

One of the advantages of a strategy containing the clements outlined
above is that it provides the flexsbility needed in order both to take
into account and build jin to the packages the specific information
nceds and resources for information dissemination already in existence
in the country. The same strategy applied in three country contexts,
for example, may lcad in onc country to the development of a mixed
medis packape that uses radio in combination with women's listening and
discussion groups in order to relay information on how to obtain and
use credit. In a sccond country application of this strategy may lecad
to the conclusion that what is necded is a serics of cascttes, for use
by individual listening groups, focusing on improving marketing skills.
In yet a third country, market information ond information necessary
for cultivation may be best transmitted through local literacy groups
in combination with campesino newspapers.

[6.



Implen

entation Nesign of Objective 2

Objective 2

Testing and assessing the methodolopical stratepy in a nuchr
of selccted Latin American countrics -
Activitics for Objective 2
The following activitics are conceived as a means for achieving
Objective 2: )

Selection of pilot area within the country with relevant problems
and with a vehicle for community participation.

-

Preparation by IICA and the tountry countcerpart agencies of
specific action plan and country support.

Contact with other local relevant public and private groups to
discuss project relevancy and methodological implications.

Application of the methodology.

Analysis of results and design of a "final" tested mcthodological
strategy.

Discussion of the {inal tested methodological strategy within the
external and local participating groups.

Tentative guidelines design.
Selection of the replication countries and arcas.

Test and assessment of methodological strategy under new condi-
tions.

Review and final design of guidelines on the basis of field
results.

Overall characteristics of the Final Tested Mcthodolopical

', Stratepy to be Designed for the achievement of Objective 2

4

A}
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In terms of Selection of Site for Tcéting and Asgssessing Methodoloplcal
Stratcpy, '

The following criteria will be among those utilized to select the three
pilot sites where the .strategy will be tested:

S—

A reliable base of agricultural information exists in the country,

= One or .more orgonizations exist that disseminate agricultural
information to small farmers,

= Relevant agricultural services are available in the region where
the strategy will be implcmented,
[
= One or morc mass-media commusfications channcls are in operation
in the target arca and are capable of rcaching the target group,

- In order to assurc maximum replicability, the countries sclected
will be located in yvegions that are both geographically and
culturally different ‘from one another as well as from the first
country where the strategy was initially implcmented.

The final set of criteria will be one of the responsibilities of the
Project tcam but should take into consideration the above criteria as
a starting point.

In terms of Basic Philosophy of the Final Tested Methodological Stratepy

An effective strategy will be considered one that:

- succeeds in changing attitudes and practices as well as kﬁowlcdgc
of rural women and their families,

= provides the information rural women neced in order to carry out
more efficiently and effectively the agricultural and marketing
tasks in which they are already involved,

= 18 cost-cffective and capable of being carried out with poten-
tially available host-country resources,

- encourages the expansion of the range of agricultural and
* other ccononmic activities in which women are engaged,

= encourages the sceking of basic agricultural services by
farm women and their families,

1%



= through the application of such a strategy, malc members of . farm
houscholds should also rcceive an orientation to the benefits
they can derive from having women more productively involved in
the agricultural sector.

Implementa.ion Design of Objective 3

Objective 3

Preparation of a set of guidelines that will be made available to
IICA/country offices, A.1.D. of{icials and missions and country offi-
cial, planncrs and policy designers.

Activities of Objective 3

The following activities are conceived as means for the achicevement of

Objective 3. S

= Project information obtained will be drawn together and a set

of practical guidelines for carrying out this strategy will be
prepared.

- Casc studies and a visual presentation, both describing country
specific experiences in applying the strategy and illustrating
the contents of the media packages developed as a result, will
also be prepared.

= Regional and/or country specific seminars will be held in.order
to disseminate the guidelines and the results of the pilot
experiences to IICA staf{f, A.I.D. officials and key policy
planners from other Latin American countries.

Oversll Characteristics of the Dissemination Process of Results for the
Fulfillment of Objective 3

Technical {catures of this project which assure that the strategy developed
by the project is adopted in other LDC contexts include:

.

= Developed the strategy and the resulting media packages will be
in close collaboration with host country professionals and as a
part of cxisting mass media and agricultural information
dissemination capabilities. Rather than creating a new
agricultural information dissemination mechanism for women, the

/9



proposed strategy will be keyed toward building on and adding to
wvhat alrcady cxists. Once developed, the strategy can provide
guldelines for asscssing cxisting local organizations and, as
appropriate, developing information dissemination formats keyed
toward women and men together as part of the {arm unit.

The ctiatepy will be dissceminated to A.I.D. and 1ICA

officfuls and kcy policy planners :hrough a serics of seminars.
Well planned seminars or obscrvation visits that provide
participants with a clcar understanding of the strategy and with
cxplicit guidelines of how to implement it in their own countries
is a key ingrcedient to assuring its replication on a regional
basis,

20



FPinancing Ly Objecctive and Source

(US$ 000s)
A.1.D. LICA~
Objective One '
Desipn of Mofhodology
~ Yersounnecl 60 10
= Travel 21 -
~ Admin. Support Y 10 ,
L
Objective Two
Testing of Mclhoddlqu
and Development of K
Guidclines
- Personnel 435 20
- Facilities - 20
- Bquipment ' 62 5
- Travel - 17 -
-~ Admin. Support 79 4
- Rescarch Support 40 -
Objecctive Three
Disscmination of
guidclines and case
studics
- Personnel 35 2
- Travel 5 5
~ Seminars 25 10
Totoa): . $811 $86
Contingencies 34 -
« Total $845 $86

Estimated
Contributions
of -

Host Country

Snonsng

10

10
10
$200

$§200

21



PRBLININARY*COST SCHEDULE FOR AID FUNDS BY FISCAL YFAR OF OBLIGATION

10

FY 78 FY 79 FY 80. TOTAL
long teem technical Asasistance =
Communication Specinlist 60.000 120.000 30.000 210,000
Rural Development .Specia- ?12 PM) ( .24. PM) (6PM) (42 rM)
list 6Q 000 1 0 30.000 . 210.0
?12 M) %920 ?’?’) (6 M) (22 ?)?1)
Short term Technical Assistance
Media Speciolists 5. 000 ’ Co .
S -450000 Aad 0. 0
(1 rM) -~ (9 PM) ?10 ?’HS’
Evaluation/Survey Specia- 5, 00
©liot %t | s, ,
' YR 10: 989 60.000
Recrujtrient and Tranaportation : (12 M)
of housachold effects, Inatala- .
tion allos.'n:\ccs;Trnvc'l Plug 20,000 3.000 5..000 28.000
In country (Opcration of - .
~ vehicle. ) 1.000 2.000 2.000 . 5.000
Third country (ravel - 5.000 5.000 10.000
(by host country pers.)
Cormoditicsa
~ Audiovisual and print .
materialns and equipment - 35..000 35,000
- Onc four wheel drive 10.000
vechicle and spare ’ - 10.000
parts
ce®m3__Office Rquipment 2.000 [ 15.000 - 17. 000
Seminars - - 25.000 25.900
Research Support 10. 000 20.000 10.000 40,000
Sub Total 173000 410.000 117 .000 2200.000
Contingencies . 1oy | 24.000 9.000 34.000
Indirect Coats TICA (15X) 26:000 ! 66 000 | 19.000 111.000
TOTAL 200.000 | 500.000 145,000 845.000
* This 18 an {llustrative budget and linc {tems may be varied by mutual agreement

between AID and IICA projecct managers, in accordance with terms of Project Agreemc

22



QUAXTIRS DURINC PROJECT LIFE

Project Activities for Objectives Achlevensent: Tentative Schadule 1 2 3 3 S 6 ? 8 9 10 11 12 ] 13

Aczivities for lcopleosgatation:
Pleittve L

~ ¥iring the Project Coordinator

Selecitca and hirieg of project tesm

= Preparatlon of detatled dudget and plan of ojerations for the firsc
1S so=ine .

= Zualvzticn of the 1iteraturc on tha sudject &0 de ¢one in te U.S. snd

O:r¢r televaal LA countries) S

Viiit to zelevant LA countries vhare successf{ul prograas have deen

€Irticd oug

- Seleztion of the pilot country sed negotistion of agrecment wvith
s;0ns0Ting agency.

= To.ign of the proposed cathodological strategy to dbe applied in the
Fei0s countT

= latemmal dlscctélon of the zuthodological scrategy detween IICA, ALI.D.,
<nd hoet couvmtry spoasoriag sgeacy

Oytectyive 2 . b

'

= Discussion with the coualty sponsoring and counterpart n;caetc; to
Cevelop the actian plan . \

= Cintac: vith othar relevant pudlic and private groups to discuss pro~

Ject relcvant anéd =ctholological {aplications

Selection of the pilot arcas victh vrelevant prodblem and significant

coz=unity partlcipatioa vithio the countrty .

= Cozd.cet S3zelire stultles . .

= Altust the tethelology and [{inal prelisinary specific design

= Azpitcazlon of the cithodology

= Anslyzts of resuits and denign of 8 “[inal”™ tes:ed mathodological
strTelely

= 2iszusston 0f the f(irnal testcd strately vithin the exctornal and local - - -—
particizating ajencies

= Teatagive guidelinee desipm

= Se¢lection of the replicacion couatries and aveas

- Test ard sasess=ont of gullelines for methodological strategy unéer
nes conléiticns

-

= Revlew and f12a] design of guldeline: oa the dasie of field results
O>lezefve 3

- Prcparation of the guldelines in & pudlishadle form

- Prejazation of audiovisusl taterfsl as trequired dy end as a part of ths .
geidclines i

- Reglional sexinar .

= Cou=:iry spccific scoinars 4

. _ 3

N | ‘

N . .
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AININELA

ZOGICAL TRAMIWORX MATRIX

NARRATIVZ 'SUMMARY OBJECTIVZLY VERIFIA3LE MEANS OF ' IMPCRTANT
T INDICATORS VERIFICATION ASSULX2TIONS
2rogren or sectors coal: Yeasurcs.of coal achievmen
Increcase and make morxe effec- - Increasing numbers ol rural lew Surveys of sites where Low-incone xural
tive the participation of. income women in recions where project™ is being ia- women are interest-
lew-income zural women in approach is 2pnlied are scexing Flemented. ed in assuming &
Latin r-erica anéd the Cari- and cbtaining zagricuiturel ser-~ more active role
Stcan in the agricultural . - vices Icr which they eare eli. . ible Menbership rosters of in agriculture
sector. ’ (e.g., credéit, membership in coo25; 1iists ¢f indi- sectoxr activities,
ccops, cnrollment in egricultue- viduals redlying for '
r2l courses). and receiving credit. Latin Amcricen and
. * Caezibbean LTC zovern-
= ¥Women in these regione arc 2p- :cn:s 2r2 intcrested
plying new knowledge in farming, in increasinc the
rarreting, and food processing productivit . of
activities. v women in the agri-

culture scctor, and
will make available
i e e dm e e .- necessary inputs othe
than informacion.

Lo 1

Project Purpose: Eand of Project Status:
To develc) and test a . - Voren in pilot areas in all - Annual project evalua- | Existing agricultu-
systexatic aosoroach fn three countries have increcased tion reports. ral infermation éi-
disscminating forming, their knowledge of appropriate ssenination organi-
=erzeting, and fcod pro- farm proctices. Individual casc studies| zations will
cecsing information to wo- of each pilot site. actively
.Zen and increosing their - ¥cmen in pilot arcas cre rore . | Paxzticipate in the
2wareness of agriculture awvare of agriculture soctor ser- Inoact data collected c¢evelonrent and
sector services for which vices for which they ere eligible at pilot cites. inpglencntation of
they are eligible. 2nd of how to obtain the services ’ the strategy.
'-

=
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NARRATIVE SUMMARY

-

OBJECTIVELY VZRIFIABLE
INDICATORS

¥ZANS OF
VERIFICATION

INPORTINT
ASSUIDTIONS

. ‘countries.

- Both women and men in the pilot
areas have an expanded view of the
ways in which voren can cffectively
contridbute to carrying out acri-
culture sector activities.

- The approach has bcen adopted and
is being implemented in additional
regions in two of the threc pilot

- At least two additionzl LDCs have
decided th adopt the strategy by
1932, :

Proceedings of seniners
Official correspondence

site visgits

. stations, ncwepa-

Existing modia ocz-
Gganizations (radio

pers) are willing
to maxe their
fecilities availa-
ble (on either.a
paying or non-pay-
ing basis, as acpro-
priate) for piloting
purposes. ‘

r.ztgucs H

.« A set of guidelines for utili-

zing the approach elsechere.

.« Case studies descridbing ex-

periences applying the aporoach’

in the three pilot settings

. Visucal ai'dsdesc:ibing‘ the
spproach- and illustrating its
adplication in at least two

pilot settings

Magritude of outouts:

FY 78 FY 79 FY 80 FY 81

prelim.. revised
- designed under- £inal

) way
- - - - *final

Available project docu-
nents

Seninar planning docu-
ments; documents des-
cribing seainar procecd-
ings.

The’ counterpart agen-
cies Rosen to
participate in tze
project are willing
to carry. cut
a pilot stucy.

L 3

S



|
4. EZveluation cata. sumnarizing
the izpact of the{nformarion of
xncwledge and attitudes of

low-incene wo=en in rcgions
where piloted

S. AID officials and key ovolicy
plenrers in re=aining LDCs -
introduced to strategy through
2 scrics of seminars/workshops

6. Ccpabili:y cxists in threc
pilot countries to continue
Geveloping media packages for
:eg;ous where they were ini-
tially piloted; capability

2lso exists to develop new
Fackages for additional re-
giens

Inputs:
AID:

Estizated obligation by fiscal
year.

(see financiaI
plan)

« Firgt 2nd & 3zd
Pilot pilot
- ‘setting settings

- - 100
One Two
- country countrxies -

Inplementation Tavgets:

AID:

FY 78 - $200,000
FY 79 - $500,C00
FY 80 - $145000

Project specific
financial racoxds

Purchase ordg:s

NARRATIVE SUMMARY O3JECTIVZLY VZIRIFIADLE MZANS OF IVPORTAXT
) ! . INDICATORS VERITICATICN ASSULPTICNS
FY 78 Y 79 FY 80 FY 81

A consuliing fizm
is available that
can provide the
nceced exgertise to
carry out the
projece.

7C
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Project Grant Standard

Provisions Annex

Definitions: As used in this Annex, the "Agreement" refers to the
Project Grant Agreement to which this Annex is attached and of which
this Annex forms a part. Terms used in this Annex have the same
meaning or reference as in the Aqreement. IICA shall be known
as thc "Grantee" for the purposcs of this Annex.

Article A: Project Implementation lLetters

To assist Grantee in the implementation of the Project, A.1.D., from
time to time, will issue Project Implementation Letters that will
furnish additional information about matters stated in this Agreement.
The parties may also use jointly agreed-upon Project Inmplementation
Letters to confirm and record their.mutual understanding on aspects
of the implementation of this Agrecmnent. Project Implementation
Letters will not be used to amend the text of the Agrecment, but can
be used to record revisions or exceptions which are permitted by the
Agreement, including the revision of elements of the amplified
description of the Project in Annex 1.

Article B: General Covenants

SECTION B.1. Consultation. The Parties will cooperate to assure
that the purpose of this Agrecment will be accomplished. To this end,
the Parties, at the request of either, will exchange views on the
progress of the Project, the performance of obligations under this
Agreeinent, the performance of any consultants, contractors, or
suppliers engaged on the Project, and other matters relating to the
Project.

SECTION B.2. Execution of Project. The Grantce will:

(a) carry out the Project or cause it to be carried out with
duc diligence and efficiency, in conformity with sound technical,
financial, and management practices, and in conformity with those
documents, plans, specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved by A.1.D.
pursuant to this Agreement; and

(b) provide qualified and experienced management for, and
train such staff as may be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing
activities, cause the Project to be operated and maintained in such
manner as to assure the continuing and successful achievement of
the purposes of the Project.
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Article B: General Covenants (Continued)

SECTION B.3. Utilization of Goods and Services.

(2) Any resources financed under the Grant will, unless other-
wise agreed in writing by A.1.D., be devoted to the Project until
the completion of the Project, and thercafter will be used so as to
further the objectives sought in carrying out the Project.

(b) Goods or services financed under the Grant, except as
A.1.D. may otherwise agree in writing, will not be used to promote
or assist a forcign aid project or activity associated with or
financed by a country not included in Code 935 of the A.I.D. Geo-
graphic Code Book as in effect at the time of such use. -

SECTION B.4. Taxation.
(a) This Agreement and the Grant will be free from any taxatioh
or fees imposed under laws in effect in the territory of the Grantce.

(b) To the extent.that (1) any contractor, including any con-
sulting firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such contracts
and (2) any commodity procurerent transaction firanced under the
Grant, are rot exempt from identifiable tarxes, tariffs, duties
or other levies imposed under laws in effect in the territory of
the Grantee, the Grantee will, as and to the extent provided in and
pursuant to Project Implementation Letters, pay or reimburse the
same with funds other than those provided under the Grant.

SECTION B:5. Renorts, Records, Inspections, Audit.

The Grantee will:

(a) furnish A.1.D. such information and reports relating to
the Project and to this Agreement as A.I.D. may reasonably request;

(b) maintain or cause to be maintained, in accordance with
generally accepted accounting principles and practices consistently
applied, books and records relating to the Project and to this
Agreement, adequate to show, without limitation, the receipt and
use of goods and services acquired under the Gran®. Such books
and records will be audited reqularly, in accordance vith gencrally
accepted auditing standards, and maintained for three years after
the date of last disbursement by A.1.D.; such books and records will
also be adequate to show the nature and extent of solicitations of
prospective suppliers of goods and services acquired, the basis of
award of contracts and orders, and the overall progress of the
Project toward completion; and
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Article B: General Covenants (Continuecd)

(c) afford authorized representatives of a Party the opportunity
at all reasonable times to inspect the Project, the utilization of
goods and services financed by such Party, and books, records, and
other documents relating to the Project and the Grant.

SECTION B.6. Completeness of Information. The Grantee confirms:
(a) that the facts and circumstancas of which it has informed
A.1.D., or cause A.1.D. to be informed, in the course of reaching
agreement with A.1.D. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
the Project and the discharge of responsibilitics under this

Agreement;

(b) that it will inform A.1.D. in timely fashion of any sub-
sequent facts and circumstances that might materially affect, or
that it is reasonable to believe niight so affect, the Project or
the discharge of responsibilities under this Agreement.

SCCTION B.7. Othe- Payments. Grantee affirms that no payments
have been or will be received by any official of the Grantee in
connection with the procurcment of goods or services rinanced under
the Grant, cxceptfees, taxes, or similar payments legally established
in the member countries of the Grantce.

SECTION B.8. Information and Marking. The Grantee will give
appropriate publicity to the Grant and the Project as a program to
which the United States has contributed, identify the Project site,
and mark goods financed by A.1.D., as described in Project Imple-

mentation Letters.

Article C: Procurement Provisions

SECTION C.1. Special Rules.

(a) The source and origin of ocean and air shipping will be
deemed to be the ocean vessel's or aircraft's country of registry
at the time of shipment. .

(b) Premiums for marine insurance placed in the territory of
the Grantee will be deemed an eligible Foreign Exchange Cost, if
otherwise eligible under Section C.7(a). )

(c) Any motor vehicles financed under the Grant will be of
United States manufacture, except as A.I1.D. may otherwise agree
in writing.
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Article C: Procurement Provisions (Continued)

(d) Transportation by air, financed under the Grant, of property
or persons, will be on carriers holding United States certification,
to the extent service by such carriers is available. Details on this
requirement will be described in a Project Implementation Letter.

SECTION C.2. Eliqibility Date. No goods or services may be
financed under the Grant which are procurcd pursuant to orders or
contracts firmly placed or entered into prior to the date of this
Agreement, except as the Parties may otherwise agree in writing.

SECTION C.3. Plans, Specifications, and Contracts. In order
for there to be mutual agreement on the fol]ou1ng matters, and except
as the Parties may otherwise agree in writing:

(a) The Grantee will furnlsh to A.1.D. upon preparation,

(1) any plans,.specifications, procurement or construction
schedules, contracts, or other documentation relating to goods or
services to be Tinanced under the Grant, including documentation
relating to the prequalification and selection of contractors and to
the solicitation of bids and proposals. Material modifications in
such documentation will likewise by furnished A.I.D. on preparation;

(2) such documentation will also be furnished to A.I.D.,
upon preparation, relating to any goods or services, which, though
not financed under the Grant, are deemed by A.I1.D. to be of major
importance to the Project. Aspects of the PIOJCCt involving matters
under this subsection (a)(Z) will be identified in ProJGCt Imple-
mentation Lettcrs. .

(b) Documents related to the prequalification of contractors,
and to the solicitation of bids or proposals for goods and services
financed under the Grant will be approved by A.I1.D. in writing prior
to their issuance, and their terms will include Uni‘ed States
standards and measurements;

(c) Contracts and contractors financed under the Grant for
engineering and other professional services, for construction serv-
fces, and for such other services, equipnent or materials as may be
specitied in Project lmplementation Letters, will be approved by
A.1.D. in writing prior to execution of the contract. Material
modifications in such contracts will also be approved in writing
by A.1.D. prior to execution; and
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Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the Project but
not financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A.1.D. may specify,
and construction contractors used by the Grantee for the Project but
not financed under the Grant,,shall be acceptable to A.I.D.

SECTION C.4. Reasonahle Price. Mo more than reasonable prices
will be paid for any goods or services financed, in whole or in part,
under the Grant. Such jitems will be procured on a fair and, to the
maximum extent practicable, on a competitive basis.

SECTION C.5. MNotification to Potential Suppliers. To permit
all United States firms to have the opportunity to pa;ticipate in
furnishing goods and services to be financed under the Grant, the
Grantee will furnish A.I.D. such information with regard thereto,
and at such times, as A.I.D. may pequest in Project Implementation
Letters.

SECTION C.6. Shipping.

-

(a) Goods which are to be transported to the territory of the
Grantee may not be financed under the Grant if transported cither:
(1) on an occan vessel or aircraft under the flag of a country which
is not included in A.1.D. Geographic Code 935 as in effect at the
time of shipment, or (2) on an occan vessel which A.1.D., by written
notice to the Grantec has designated as incligible; or (3) under an
ocean or air charter which has not received prior A.1.D. approval.

(b) Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the Grant,
if such goods or persons are carried: (1) on an ocean vessel under
the flag of a country not, at the time of shipment, identificd
under the paragraph of the Agreement entitled "Procurement Source:
Foreign Fxchange Costs," without prior written A.1.D. approval; or
(2) on an ocean vesse) which A.1.D., by written notice to the
Grantee, has designated as ineligible; or (3) under an ocean vessel
or air charter which has not received prior A.1.D. approval.

(c) Unless A.1.D. determines that privately owned United
States-flag commercial ocean vessels are not available at fair and
reasonable rates for such vessels, (1) at least fifty percent (50%)
of the gross tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed by A.1.D. which
may be transported on ocean vessels will be transported on
privately owned United States-flag commercial vessels, and (2) at .
least fifty percent (50%) of the gross freight revenue generated by
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Article C: Procurement Provisions (Continued)

all shipments financed by A.1.D. and transported to the territory of
the trantee on dry cargo liners shall be paid to or for the benefit
of privately owned United States-flag commercial vessels. Compliance
with the requirements of (1) and (2) of this subsection must be
achieved with respect to both any cargo transported from U.S. ports
and any cargo transported from non-U.S. ports, computed separately.

SECTION. C.7. Insurance.

(a) Marine insurance on goods financed by A.1.D. which are to
be transported to the territory of the Grantee may be financed as
a Foreign Lxchange Cost under this Agreement provided (1) such
insurance is placed at the lowest <vailable competitive rate, and
(2) claims thereunder are payable in the currency in which such
goods were financed or in any freely convertible currency. If the
Grantee (or government of Grantee), by statute, decree, rule,
regulation, or practice discriminates with respect to A.1.D.-
financed procurement against any marine insurance company authorized
to do business in any State of the United States, then all goods
shipped to the territory of the Grantee financed Ly A.I.D. hereunder
will be insured against marine risks and such insurance will be
placed in the United States with a company or companies authorized
to do a marine insurance business in a State of the United States.

(b) Except as A.1.D. may otherwise agree in writing, the
Grantee will insure, or cause to be insured, goods financed under
the Grant imported for the Project against risks incident to their
transit to the point of their use in the Project; such insurance
will be issued on terms and conditions consistent with sound com-
mercial practice and will insure the full valuec of the goods. Any
indemnification received by the Grantee under such insurance will
be used to replace or repair any matericl damage or any loss of the
goods insured or will be used to reimburse the Grantec for the
replacement or repair of such goods. Any such replacements will be
of source and origin of countries listed in A.1.D. Geographic Code
935 as in effect at the time of replacement, and, except as the
Parties may agree in writing, will be otherwise subject to the
provisions of the Agreement.

SECTION C.8. U.S. Government-Ovmed Excess Property. The Grantee
agrees that wherever practicable, United States Government-owned
excess personal property, in lieu of new items financed under the
Grant, should be utilized. Funds under the Grant may be used to
finance the costs of obtaining such property for the Project.
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