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Dear Bernie:

Enclosed are three copilies of the CRS proposzl for
the Salesian Technical School in Bethlehem. #e have
received one set of floor plans and they will be avail-

able to you if vou request them.

Tlhls 1is peing supmitted for funding in the amount
of $354,000 with a one-year timefrane.

We look forward to your review and comments and trust
we can answer any giestions vou may have.

With versonal best wishes,
Sincerely,

ﬂéd/«, «2%“ Al

Grace B. HRauck
Contract Administrator
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COUNTRY BACKGROUND :

The West Bank is & Emall (5,700 sg. kEms.) ar rtificial enclave, a
product of Israesl’s 3 War of Independence: while the Is araclis
cstablicshed control over most of Falestine, the Jor danizans gained
control of this territory, which they annexed in 17599, The name
"peet Fank” was coined to distinguieh betwesen Jordand sn territory

West of the river Jordan and that to the Ezast.

In the Six-Day War of June 17467, Ierael geined control of  the
West Rank, which it holds to thise day. The population of roughly
750,000 is Falestinian Arzab, ard overwhelmingly Muslim  (nearly
TINY . The Chricetian minority includes many sscts, chiefly Greek
Orthodox, Lstin Catholic, Gresk Catholic, armenian, Coptic, and
Syrian. Vital statictice for 1982 show a birth-rate of 43,2 oer
thousand average population, and an infant-mortality-rats of Z9.1

per thousand live births.
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not amnexed the Wesi Bank, bnt has & stated policy of

permansnt sovereignty over the territory, which it

the very heart of the Jswish ancestral homeland.
rgly, the Israsli policy toward the pesople of the West
to promote individual prosperity, rather than the
mmunity development that lesads to greater independence.
Jjab oppertunities for Falestinians are plentiful in
d a cizeable portion of West Eank industry consists of
ting from large Is F:Ell firms: = sewing workshops
v major garment marnufzcturers. It obvious that this
faire provides cpportunitiss for
tangard of living, =ven as it
ghout  30%  of all employed
this contributes greatly : 1
Yy low (1.4% in 17232).
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Employed in

A1l employed territories Igrael
1970 1781 1970 1731 . 1970 1731
Tatal (000 °'s) 173,75 215.9 182.7 140.1 20. 46 75.8
Construction 2.9% 24.9% 8.47 10.7% + Z4.4% S1.0%
S fgriculture T7 L0 21.5% TR.8% 26034 24,30 12.7%
Industry T 9% 16.8% .74 1AV0UL £11.77) 18.2%
Fublic services I.6%4 1Z.7% 12.1%4 - 13,07 )
)
Commerce 12.9% 1%.1% 14.2% 146,24 )
) (7.74) 13.1%
Transport 4,.7% S. 6% papay A 7.6% )
)
Other 4.3% 4. 47 4.67%  S.2% )
The decline of zagriculture zxs a2 field of smploymsnt, the
szcendancy of construction, and a modest rice in inmgdustry, are
clearly shown here. The zavailability of jobks in Israel, and the
economic development of the territories themcselves, have worked
together to create demand for a more highly skilled labor force.
That labaor force grew by nearly 28% during ‘the psriod cshown
sbove; at the same time, the percantage who worked in Tera=sl more
than tripled. = The labor force includes cnly about one-third of

the working-age population, and is overwhelmingly male (over
830%). This is due to the cultural tradition of the Pzlestinians,
consistent with that of Muslim scci®ties in general, zccording to
which the woman's place is in the home.

=ffect of workimg in Israel is that more Falestinians C
find gainful employment without emigrating: they commute to wo

daily instead of having to lezve home znd give up their la

(inde=d, they MUST commute, since it is generally forbidden for
them to stay overniaght in Israel). This cpportumity 1s  very
significant, because for generations Falestins a=  been an
sxporter of man-power. Even now, =Smigration 1s still &  malior

demcarsphic fdc_or smong Falestiniamns: nf those in the West Bank
who were zged 10-19 years 1n 1261, less than ZS%4 are still here!
The othere have almost 311 emigrated (dsath i1s & ctatistically
negligible factor in that age grouwp).

ct, MNorth and

Fzlestinz <c=tznds st the cross-roads of East and We

Scuth. Traders =nd conquerors have passed throuwgh here since
time immemorial, =0 that the urban centers have long besn fairly
coemopolitan. The fact that this is the Holy Land, sacred to the
Christianse who predominate in the West, led to Lhc introduction
of modernizing Western influences here earlier and on a2 gresater
csczle than in much of the Middle East. Comssgusntly, the
Fzlestinizns are among the most advanced peoples in the Arab

s



worldy they hold skilled jobs in many countries, and are vite 2l to
the economy of several Gulf states in particularc.

.

The human person is by far the most precious reccurce  of the
Falestinians, Fduration and skilled training are the key . to
developing this reccurce. Iin the lWest Bank, cducation . is

according to the Jordanian sycetem; the matriculation eam  and
certificate are Jordanian.

In recent months, nking ever more deeply

&as IEra:l'hss been si
into economic crlsiz, anemployment  has begun to be a major
CCITCErTT it loome =8 one uf the graveset probloesms hhroestoning the
Falestinians of the cccupied territories: they are the first cnes

being lzid off as Israel strives to protect its own pecple. It
is therefore impeErative Lo work mow towsrds developing the Wezst
Gank ‘e ocwn economy — znd that cbvicusly requiress the development
of appropria FROACTICAL =kills among the Falestinlans. The=

= E} liberal-arte
the model most appropriate to  the
: already, szveral thousand blest
5 are unemployed, and the trend ic
ly liheral—-asrts majors who quite simply
ecdsd in order to be employable
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stion and training need to become more relevant to the real

s  znd opportunities of the West Bank, if people are not to

=t mrrﬂly in eupencsive preparation for nmwmplpymant ar
2 = h

/repzir  of common machines and  zppliances
tricity, =lectronics, etc.)

FEFERENCE SOURCES
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R ocf Israel, 1981, Central Bureau of
o4 -

i S »

4, Isrzel Socizl Statisticzrd, Nineteen Zighty-Two, State of
Ierz=1 Ministry of Lzbour znd Soccial Affeirs, Jeruszlem, Octcber
1783,

S Judes-Samariz and the Gaza District, A Sixteen-Y=2ar Survey
11947-193%), State of lsrzel Minictry of Defence, November 19335.
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CPROJECT BACEGROUND

The Szalesiazn Technical Scheel in  Dethlehem is  ded
providing quzlity education and veocational training to
of the West Banlk, in whose hands lies the future of thei

Fum, wy the Salecian Fathers of Daon BD:CQ, the schonl trac 1t
beginmings to 1263, when Fr. Antonic Belloni, a priest of the
Latin Fatriarchate of Jerusalem, starteu an orphanage for boys in

ﬂ

Bezthlehem. The wﬂle:lena, whoese order Fr, EBelloni joined, book
over the orphzhnsge in 129 By 1924, it had grown into  the
Szlecian Technical Schonol, whirh today is the only full-+ledged
Techrical High Schoel in the southern part of the West Bank, an
area  with 2 populztion of over Z00,0600 pecple (more than 407 of
the best Rank’'s toltal). The echool is presently staffed by 4
Salesizns =znd 16 lay tezchers, mostly Arabs who gradoated  from
thise irmstitution. It offesre:

1. z three-year course of zcademic study and vocational
training, leading to both a Secondary-school certificate and &
vrcationasl certificete, <o thst the graduate can =ithsr go on to
university ar get a skilled job in ons of these two trades: Tool-~
-Die or Electricity. (Tool-%-Die is the mamifacture of tools
and wm=stal parts of every cshape znd size. As suwch, 1t is a
fundamental elazment of industry. Extreme precicion is reqguired
in this trade, The Salesian School has a well -equipped Tool -%-
Die <hop, with ccme machines actually standing idle a2t* present,
hEcsuse  =scagsmic clsssroom sSpace 1= not sdeguate to accommodate
enough students),

-

2. Evening courses in these same subjects as well as in
Carpentry and Welding, for youthe who have left schoel and are
(==

presently serving an apprenticeship.

3. A two-year course 10 Industrial Electronics, for
Electricity graduates. Industrial Electronices pertszinse to a wide
range of devices: c

onverters, stabilizers, knitting machins

t ee are prolifersting rapidly, there is an
for competent repair/maintenance technicians.,
t

The l=vel of competence requirsd can be obtained 1in 2 secondary-—
lewvs=l technical educsticon program such 25 that offsred by  the
Salessizn School. To date, the Szlesians offer the only couwrcse in
Imrcuzbrial Elsctronics i the West B=nl,

The  studzrnte in  the three-yvesr program are boys who  have
completed Frecaratory (Jumior High) school. Thesy come from  all
over the West Banlk, znd include Muslime zg well as Christians of
variove denomin=tions. In fact, &0% are Musiim. fhout 20 are
bozrdere, whe come from the more distsnt parts of the territory,.

All etudente tzke either Tool-%-Dies or Electricity; in additicn,
thev =211 study Arazbic (their mother-tongue), History, Gecgraphy,
Mzthemztics, Fhysics, Chemistry, Technology, and Mechanical
Drawing fsze Curriculum/Schedule, p. 26).




o =0 pay 2 modest tuition fee; =ome

Studznts  who can afford to d
1 ary organizations help cover fees

v

s

co

pay nothing a2t all.  Yolun f

some 45— students ea2ch year (ses p. 25 for Annual School
Budget), but even =0, fees collected cover cnly 207 of costs. It
must =) understood  thet within the cultural context & of
Falestinien =ocisty, wealthy famili=ce generally do not cancider
the trazdes to be fitting reslms of employment; Lhe student body

therefore is drawn from the poorer cegments of society. In cther
worde, the Salesian School is fﬂcuCimg on helping young poecole at
the lower znd af the socio-ecornomic ladder to asdvancs  thesselves

in society - this ie true human development,

Data an the class of ‘8%, which i¢ similar to obther recant

clazzes, show the fruits of the Szlesian School ‘s orogran:
Waorking: Fureuing =tudies:

In dwrn Lrades a7% In—country 3 157

Im other job: A Dut—-of-countery 3 13%

Totzl: 72N Tokal: 283%

orne of  the graduates 1n thes class  of ‘83 is  wnzmployed

zeking work bt finmding nons) ), zrnd not one has emigrated. It

uhunld be noted that in the csse of vyoung men, =migration has

been made more difficult by the Jordanian policy of draftting into

the zrmy zry West RBankers who cross over to the Eaxst Fank, on the

grounds that they are Jordamian citizens. There is slzo a laong—

cstznding Jordsnian prohibiticon on Wsst Bankers travelling abroad

via I=rael (the only cther way aout).

L srge-=cale azssistances to the School over the pest several vyears
hze come through four main channels (figures are approximate):

AMERA — £65,000 for machinery for the Tool-%-Die shop
¥ OO0 for refurtishmesnt of the dormitory

MIZEFEOR - $70,000 to equip the li=lding shop
100,000 +5 sqauip the El=ctronics <hop

Czthalic Lezgues of Wamsn (LK) — 10,0600 for laundry machines

Fontifical Mic=zion for Palestine - £795,000 +to  =guip  the
Electricity shop




FROGLLEM SUMMARY

A. Limitations to space and enrcllment

The need and demand for vecaticonal training excesds the Salesian
School ‘s capacity, es the follawing figures <how:
Enrollment Capacity Applications
First—-Year Shtudents
Electricity 40 70
Tool-%-Die 20 AY
TOTAL £0 100

First VYezar enrollment capacity is the key, because Second  snd
Third years zre contingent upon it and cannot exceed 1it. It i=
in First vyezr that the weeding-oul process takes place:
generally speaking, students who pass the First year are capable
of =vcceeefully completing the entire three-year cource.

The Salscian Schorl is a top provider of veocaticnal trzinimg  in
the lWest Eank, but it is already functiecming at full capacity.
In order to incresse enrollment, physical expansion is
imperastive. Nn the bright side, no edditional faculty would be
neseded to zbsorb a substantially greater number of . students,

since many of the lay tezchers are only working part-time now.

Fhyesical expznsion ie especially needed with regard to academic
classrooms: the present shortege makes it necessary to combine
Electricity students with Tool-%-Die students in the same
classes; 25 a result, not all shop spaces are filled.

The present Carpentry shop is too small to accommodate all its
students and equipment without detriment to the learning
experlience: the realistic maximum rmumber of students should not
excesed 15, bot due to intense demand this is presently stretched

to 20 1in the First-Year clzass; there are 10 students 1n the
Second-Year clzss. Furthermore, the shop is situated inm an old
dilzpidated huilding which was bombed during the WAL .
Cons=quently, that building, which is loccated scross ths compound
from the main =chool building, is structurally unscund, arnd not
worth repeiring or enlarging.

B. Meed to modernize curriculum

Mere expancsicn is not enocugh: the Salesians realize that they
must act fast o keep pace with the technelogical progress  that
ie penestrating thie part of the world, so z2s to prepare students
for Jjobe that have a. future. Fhere{ure, the Salecians consider
it =2 top pricrity to =npend the scope of t=zchnical =sducation and
training to address obvious needs of the future. Many rather
sophicticated types of mgchinery gre becoming widely available,
which can be opsrated with minimal training, but which require



considersblé s=kill and Lnowledge to repair and maintain. There
is thus & real need for trained technicians in the {fields of
Industrizl Electronics and Electro-Fneumalics.

The Industrial Electronics course presently cffered | to
Electricity graduates has a very <mall enrocllment capacity: &
students in =ach of the two Years. Spzce limitations preclude
any inmcrease in the number of students for the time being.

Electro-Fneumatics pertainse to industrial robotics, in  which
machines perform repetitive movements that are very precicely

progr ammed. This has spplicstions 1n 2lmos 211 ma Jor
industries. There 1is a growing need for workers skilled in the
operation; maintenance and repair of swuch machinery. Th= l=vel

condary~level program.
ectro-Fneumaitics 1in the
izn School has the faculty to teach  this
= for thes required :

of <€kill reqguired is compatiblie with a ce
There i< no cource vet available 1n Elec
West  Dank. The Sale

svbject, but lacke cpa

M~
il

[}

Enrollment in the existing three-year Electricity proarazam is

limited by the fact that each member of a class must have his own
werkspace and  zppsratus  in shop. The current number of
workepsces in eshop 1s shown below:

First Year 24

Seccnd Year 16

Third Year 14 . .

TOTAL le)
There z2re= now two Secticns in each of the three Y=zars: Section A

(Electricity students only), and Section B (El=ctricity and Tool-
X-Die ctudents combirned). Within each Year, Electricity students
from the two Sections do share the same workspaces: but the
number of Electricity students in any one Section obviously

=N —

cannot ercesd the number of workspaces.

he resson  thet the B Sectiocns are combined 1s that there i1s  a
Fortzge of claessrocoms, where academic subliects are taugnt. The
ack of classrocams limits the number of Secticns in the school to
2 maximum of &6 (= /& + B 1in =ach of T Years). Obviounslyw, in &
coembined  Sectiong the number of Electricity students must be
reduced; this results in less than full wse of shop workspaces by
the B Sections.




Current meximum numbers

Section A (all Elect.)

TOTAL

i

“lectricity
Electricity

Tzol-%—-Die

of students

Year |1

24

14
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FROFOS FD SOICUTION

The project proposed herein aims to address  the enrollment
problem  and upgrade the learning ernvironment, by making more
space available for classrooms and  shops. This will . be
accomplished by the construction of a three-storey building - on
the schonl compound, comprising: :

Ground  flooe: Carpentry shop, 210 sgq.m., czpacity 30
Et|oﬁnt:. The old Carpentry <hop will be =zkbandoned. Lighting
and ventilzticon in the new shop will be far superior, and with =o
mch more space, overcrowding will no longer be prioblem, This
improved  envircnment should significantly enhance the students

learning experience.

-

U

It is plann=sd to chsnge from a two-year to & one-year CoOUrse,
with the larger number of cetudents whiciv this project will  make
possible. There will be only one Secticon, for five hours per
dav. Both instructors will be wsed, to ensure adequate

individuzal sttention.

2. Second  floor: Electronics shop, with a capacity of 13
wor kspaces — rﬂplarinn the present ghop. This will almost double
the enraollment capacity in Electronics. The plan is to obtain
lordanian  government  sccrasditetion for the Elsctronics course,
znd to teach it to Secord- and Third-Year students rafher than
or =duzstes, Thus the Electricity students would split into two
tracks after First Year: up to 6 would continue in Electricity,
while up to 10 would 2o into Electronics. The removal of
Electronice shop from its present location will permit a

t and slight enlargement of capacity in Electricity
g charts on page 10 for number of students; <see also
pended to this groposal).

shops. (
floor plan

2P
Third Year E1 ricity <shop will include 8 workspaces for
t

=ct

Electro-Freumatics, which all Third Year students will rotate
through (2-3 month rotation).. o e : ’
fhe capacity of the Mechamical Drawing classroom will be raised
from 16 to 12 etudents in ordsr to comply with the above changesg
that rclazercom will he shared by Years 2 and 2 (there is  no
Mechznical Drawing in Year 1)

R Third #loor: three (3) classrocoms. The schocl will thus be
able +to sccommodste P Secticns rather than the present &0 This
will pmermit the bresk-up of the B Sections into separate
Electricity &and Tool-%-Die Secticons. This in turn will permit

arzatzr numbers of students to be enrcllaed in =ach of those
tieldes, in order that full use may be made of shop facilities.



Upan dumplétion of this project, the errollmsnt copacity in the
" three-year program will be:

CLASSRO0OM
VYear 1 Year 2 Year *5 Torzl
Section A
Electricity Z4 i3 13 &0
Electronics ) S 4 9
Sub~Total Section & 24 23 22 L7
Section B
Electricity 24 13 18 &0
Elzctronics O 9 4 ?
Sub-Teotal Secticon B 24 23 22 . 659
Section C
Tool ~%~-Die 0 25 25 30
e —— — -
TOTAL 73 71 6HD 18
SHOFR
Yr 1 Yio 2 Yr 3 Total
Electricity
Section A 24 13 18 &0
Section B 24 ' i8 18 18]
Sub-Total El=ectricity a8 36 Eg 120
EFlectronice —y— 10 2 18
Toocl -%-Die= 0 25 25 30
TOTAL 73 71 69 212

This repres=snts an incressed enrollment of 40% in the threes-year
program., ‘

The inmcreaced enrollment and 3 new Sszctions can be zbsaorbed by
exi=ting faculty, =ince many of the lay teachers are only working
part-time =2t precsent. There will be no ne=sd to hire &additional
instructores. It is worth noting that Israeill government
ctandsrds sllaw up to 40 s=tudents per Sectiong the West Bank

10



aveErage was T4 in  19@1-2. The Salesians have o
considered the constraints of numbers and spece, =
caticsfied that this:' expension will not adversely affe

quality of instruction cffered.

This project is entirely consicsternt with zan ambitious laong
Master Flan which the aalesla ns commicsionsd in 1550 for
eventual  expansion of their facilities, That Flan inv
recairs, alterationes z2nd new construction throughoot fhe Sale
compound, irmcluding the convent, provincial house, ladgings
students, and  an  auditorium, besides the school. T
implerentztion of +the Flanm would cost  over U332 milli
therefore the Flan itself includes the recommendation
implementstion take place in ceveral stages, according

pricritized nesds and availazability of funding.

The Sazalesians have identified =5 their ftop priorities
expansion of school facilities and scone of tiraining, =0 as
enable more yvoung men to benefit from more relevant sducation
training. These are the most development-oriented aspects of
Master Flan. ficcording to thke Flan, ewpansion of the s
calls for construction of a large new building, rovering

870 sq. m. in ground—-floor srea. That building is envisioned
precicely the same locaticon as the present project’'s z=ma
(zpprox. 260 sq. m.) building. In other words, th2 sms
building constitutes part of the larger version, and can
enlarged to full size at some future date, without complicati
Construction of the larger building would require exten
demolition of a&an existing structurey the present project

require much less demolition for the time being.
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Besides <caving the cost of demolition, the present project
ecstimated Lo cost some SO per sq. m. less than zccordina to the
Master Plan because the inside area will consist primarily
open spsce, with relatively few partitions.
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ITMFLEMENTAT ION

The budget includes costs of professional design and supervision,

to be carried out by a local firm, baced in  Bethlehem.
Furthermore, fztholic Relief Services’ Jerusalem West Bank
Frmgram, includes =staff with more than s deczade of e prr’g‘ce' in
cupervising the implementation of construction prujwrfs with
EFECI—I regsird to guality-control =nd adherence to budget. These
staffers have been recognized by AID as key factors in the
succese of CRS' Rural Development Froject (AID-NE-G-16%0), which
has been azwasrded over #2 million in AID funding, =and  whose
activities are expected to continue with fresh ALD funding for at
least the next three vears. The expertise of these staffere will
be made available without chargs to the present project, without
detriment to the Rural Development project. They have already
reviewsd the blusprints and Bill of Quantity sppendsd  to this
Frogosasl, and vouch for their guality and spp ropriatensses.

Irplementation of the present project is realistically ecstimated
to reguire up to one year (allaowing for the delays which are
endemic here). Sirce dry weather will be needed for the first
fzw months, =sctiusxl work is projected to begin in April 1785 (by

which +ime the winter rainse should have ceased), and should be
compl=ted by March 1986(see Implementation Flan, p. 27).

The tour unding phasss as proposed in the Implementation Flan
ent=zil IESS than #100,000 each in: AID money; ~ the initiwl payment
wWill bBe an advzance, =2nd the final payment will not be made until
completion of =11 building sc+1v1t195 (1.2.: steps 1-23 of . the
Flan). ‘

NON-AID INFUTS -

fs to the non-AID 1np4t= con'rlbutlng to the developmz=nt of the
Salecsian Te hnlral School =

A. Salesians

. A arant of $11,000 has been received fram the
Secretariat for Catholic Schools in the Holy Land, tor the re-
tiling of the Tool-%-Die shop, whose floor has detzricorated as a
long~tesrm consequence of the vibration of the machinery. It is
imperztive thast +ne floor be repaired in order to ensure  the
proper functicning of the machinery. This is obviously vital to
ensuring  the comtinuity of trsining, to the benefit of 211 +the
Tool ~%-Die  students, both in the three-year program and in the

evenling CoOUrces. The totzal srea to be re—-tiled is 6355 sq. m.
(cee p. 24 for getails). ’ '
[

ried out during wvacation, without any

The work can be car
=chool program.

interruption to the



Z. The Salesians alsc undertake to obtain fuwnitwe 2
equipment wvalused at  US#$40,840 for the new building and re-
arranged parts of the old building. These items will of cours
ke in addition to the equipment znd furniture alresdy present
(Zez p. 24 for details).

B, CFRS

CRS/Jeruszslem  West  Rank hes submitted & propossal (JWER-7D-~
00%) for private funding to finznce the purchase of new machinery
for the school s Carpentry and Tocl-%-Die choeps, &5 well as for

the =chool Bakery, at a total cost of USF70,000. Thessz will nat
replzce  precsent =quipment, but  augment it and offer rew
capabilities, thus erriching the studesnts’ learning @xperiences.
iCee p. 23 for detzsils).
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BEST AVAILABLE

Project Title: DEVELOPMENT OF SALESIAN TECHNICAL SCEOOL; BETHLEHEM
Project Number:

PROJECT

LOGICAL

DESIGC

N S UMMARY

" R

JWB=~4D~-003

AMEWORK

Life of Project: .-

_ Trom
Total
Date Prepared:

RSPy

S Aug. 1984

to Maroh 1986 .
S.Funding: ¢354, 000,00

Narrative Summary’

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

ogram or Sector
2l: The broader
jective to which
is project
atributes: (A- 1)

velopment of human
-gources of the West
nk ’

Measures of Goal Achievement: (A=2)

1. . Salesian Technical School (STS)
-~ produces over 50% more certified
. skilled tradesmen per year (99, vs.

63 presently):

* Carpentry: from 10

Electricity:
Tool=k=Die:
Electronics:

LU

32
16

p)

2.  STS produces up to 36

. year with qualifications in Electro
. Pneumatics (vs. none now)

~

to 30
W 56
11 25
" 8

graduates per

(A-3)

School records
Ministry of Education
records

Assumptions for achiev. -

Goal Targets: (A-4)

- 1.

2.

3

STS continues providing
high quality education
and vocational training

Ko decline in aptitude
level of STS students =X

Political situation
permits studiea o

prosceed without serious

disruption

-

_,__,._.,._

- e e ——— e =


jmenustik
Best Available


PROJECT D ES

I G

LOGCICATL

N SUMMARY

FTRAMEWOREK

Project Title: DEVELOPMENT OF SALESTAN TECHNICAL SCHOOL, BETHLEHEM
Project Number: JwB-4D-00%

Life of Project:

From April 1985 +to March 1986 |
Total U.S5.Fundins:$35%4, 000,00
Date Prepared: 9 Augus¥t I98% -

Narrative Summary

Objectively Verifiable Indicators

1 Means of Verification

“Important Assumptions

‘oject Purpose (B-1)

To increase enroll-
ment capacity of
STS, Bethlehem

To broaden and
uprdate the scope of
training offered at
STS

Corditions that will indicate
purpose has been achieved:
End-of-Project Status (B-2)

1.

2.

3.

Ernrollment in 3-year program of
STS rises from present maximum
of 156 to at least 200,

3rd Year Electricity surriculum
includes Electro-Pneumatios

Industrial Electronics section

expanded to accommodate 18
students (vs. 10 at present)

(B-3)

3chool records
Site vieit

(B-4)

l. STS continues to
furction as institution
offering high quality
education and vocational

training -

- a—

2, VWest Bank youth
continue to ssek
admission te STS in
similar numbers as in
the past. ) :

D™ s

-

b B Ve



BEST AVAILABLE

Project Title:DEVELOPMENT OF SALESTAN TECHNICAL SCHOOL, BETHLEHEM

PROJ

ECT DESTIG

L

N SUMMARY

FREAMEWORIK

Project Number; JWB=4D=003

0GICAL

Life of Pro‘ect:
From April

Total U.5S.Funding: ¢354, 000,00 QO'
Date Prepared: 9 pumust 1984

i

e

1485 to Maroh 1986

P

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

roject Outputs: (C-1)

‘'ne new olassroom/shop
uilding at STS,
‘athlehem, comriete
‘{th equipment® and
‘urnishings

Magnitude of Qutputs:{C-2)

1.

Ground floor:

Second floor:

Third floor:

~

Lo

this Proposal

Approximately 780 sq.m. fldor-
gpace, as follows:

All necessary furniture and equip-
ment, &8 detalled on pp. 19-2C of

Carpentry shop,
260 sq.m. (capacity.
30 students)

Eleotroniocs- shop,
260-8q.m, (capacity 14
Btudents)

3 olaasrooma, approx.
260 sq.m. total

(C-3)
Site visit

Photographs

Assumptions for achiev.
Outputs: (C-4) .

Political situation permits
implementation of project
&,

Israeli authorities grant o
all necessary permission’

Economic situation does not
render vroject budget
inadequate

Compstent contractor is A
found to implement projent
correotly and within
budget

A1l requested Inputs are
obtained S


jmenustik
Best Available


Project Title: DEVELOPMENT OF SALESIAN TECH NICAL-SCHOOL, BETHLEHEM

PROJECT

DESIGCN'

SUMMARY

LOGICATL

FRAMEWOREK

_Project Number: JwB-4D-003

Life of Project:

TFrom toMarch 1986
Total U,S.landing: $354, 000,00

Date Prepared:9 August I98%

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

°roject Inputs: (D-1)

"+ AID Operational.
Program Grant

2. Catholioc Relief
Services funding

3. Salesian/other
funding

Implementation Target
(Type 2nd Quantity%: (D-2)

1. US8§354,000,00
2, 1US§100,090

3 US§ 52,060

(D-3)

Projeot finanoial
- records

Assumptions for
providing Inputs: (D-4)

AID Grant obtained for full
~amount requested '

- w

Funds requested from other =
sourges are fully
obtained

Israeli authorities approve:

project



BUDGET - AID INFUT
truction of rew shop/classroom building

Cocts of cons
Ground floor (Carpentry shop)
40 sq. m. @ FI30 UsS% 79,800
Second floor (Electricity shop)
260 sq. m. @ F3250 1,000
Third floor (Clasercoms)
m. @ *£3350 91,000
1,000

260 =q.
=S

Guilding license fers

instzllation of equipment for

carpentry and =lectricity shops, electrical
cewage line, powsr line,

40,000

Moving &%
aenerator, external
line
21,800
32,200

water

(10%)
..__...._L_T.__.__.

Totzl =cstimated cost
Architectural /Enginsering/Supervicsion fees
GRARND TOTAL ESTIMATEDR COST USE3E4, 000

(See architect's itemixzation attached)
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" BASSEM ISSA muUURY N

ARCHITECT
, #- O.Box 350 - Bethichem
Telephones
Res. 743674 Ref.
Of. .:. ........ - Dote _Sept. 3rd,1984

SALESTAN TECHNICAL SCHOOL $-8 BETHLEHEM

Propozed School-cludb building

The proposed new school —club building, as p2r the s2cond Altecnative of -y
rapoft lated mirch 21t3t,1984, shall b2 as follousing: part of the originally
proposed building shail be built on three levels and keeping the old schoole.
This new construction will consist of a hall on eachof the groundand first
floors to house the capentiary workshop and electronic worxshop consecutively;
on the secohd floor three classrooms shall be provided. In tha future the
existing building can still be demolished and the project completed without
any complications accordingto the original plans as put forward in my report
of March 21lrst, 1934.

Please find attached the bill of quantitloes and estimated costs, preliminary drawir
soale 11100, the layout of machines and equipmont, proposed schodule of works

Tha expooted duration of the above mentionud worksis about nine monthse

coat estimate of ubove worksi
1~ total conatruction oost as per attached
3id1 of Quantities $280,800,=
2- Building license fee 8  _ o 1,000¢=
3~ Transportation and fixing of machines for
carpentary & wolding works§ops, and electriocal
generator from the existing building to the new one,

plusoxtarnal sowage ling electrical power line,

water supply feeding pipe ( approximate cost) 40,000.=_
total cost $ 321,800.-
105 for architectural and engineering fees, and
supervision fees 32,180.-
Crand total estim:i.ted cosot .-+ $.353,980.=
BASSER L notoie ==
ARCHITECT. Reg. Nov o4
p.0.5 350 TELTAICTY Bagcen [. YIOURY & MIchel Yass.

celsLENES N
19 ’fﬁbﬁ%;




Item
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BILL OF GUANTITIES

Detail Quantity  Unit
Bxoavation and demolishing of
exiating building job
Sxoavition, raducing level 1300 m3 ‘
Ixoavition, ground beans, footlng 200 m3
supply of materials and placing of
plain concrata undar foundations 10 m3
supply of materials and plaocing of ¢
cyclopean concreta 140 m3
Supply of materials including
roinforcing 3taal and placing of
reinforced oconorete for foundation
3lab ato,. 130 m3
supply of tiltish stone 2400 MeTe
Supply of'mottabeh®stone 200 MeTe
Building of stone walls 420 m2
Pointing of ston: walls 420 m2
Supply aad builiing of 5cm
cut atons (eoping) 75 MoT e
Supply of material and plaocing plain
o>norata for roof . 250 m2
Supply of materialand building
hollow conorute block 1lOcm 270 m2
1Scm ‘ 130 m2
20cm 280 m2
supply of m.terial nd plastering of
unierground walls with insulation
meterial and wntor proofing two ocoats
of hot asphalt ' 280 m2
BASSEM L K“‘a‘;‘:‘}l
AR 5;','35:67“
TUBETHLEVE

20

Rate $  Total 8
lO,-’)OOl‘
7 9, ].OO."’
30 6,300.*
105 1,050~
85 11,990
185 33,300.=
6.5 15,6036“’
7.5 1,500.~
. T 2.340.-
25 1,875-=
18 1,529~
15 4,050~
20 2,6000=
25 7,000.-
10 2,800.'“




oo DILL OF QUANTITI=S (page 2 )

Tteam ° Netail Quantity Unit Rate § Total
15~ DPlastering of internal walls,
aniling, underground walls 1800 m2 7 12,600,
16~ Pl.atering of outunide wnlls 230 m2 10 0 2,87.~
17~ supply and laying of floor tiles 800 m2 . 30 ' 24,000.~
18~ skirting tilos 300 Mels T.5 242500~
19- Cut stone tiles ‘ 50 m2 45 2,250~
20- skirting cut stone 40 MePe 7.50 3004~
21~ supsly and laying of black cement t1fes 250 m2 22 54500 .-
22— supply wnd laying ceramic wall tiles
and glized floor tilss 25 m2 45 1,125.~
23~ supply =nd installation of cut stone stairs,
treads 3cm,riser 2cm. ‘ 80 unit 50 4.000,=
24— cut stone skirting for stuairs 170  umit 12 2,040.~
25~ cut stone 3cm for window sills 90 MeDe 35 A 3,150,=
26— painting of w:alls 1,800 m2 5 9,000.~
27- Painting doors, woolen ahd steel, .
hind rail, window rail 80 m2 10 . 800.=~
28~ gtael r-il (window) ' 25 . m2 60 1,500~
29~ staeal hand rail 50 Mele 50 2,590.~
30~ atanl doors . 2 unit 450 900.=-
31- aluniniuwn doors and windaws » Job 3,800,=
312~ wooden and formnaica partitions Jodb 540006
"33~ AspYalting roof . 260 m2 15 3,900
| 34~ Painting parapet wall with wassr '
proofing m-terial 90 - m2 4 360.- - _
35~ expanaion joint wall and roof job 4,000,-
36a filling and compacting back of
building and asphalting = job 55910~
- veeeees/ 3
L KEC
Aﬂg?;?:ééi Res. Mare
S BETHLEHEM

21




40-

3ILL GF QUANTITIES (page 3 )

Dotadl ) Quantity unit rate $§ Total §
sanitary works « Job £,910.=

Zlectrioal works, fittings,

1ight fixturass, electrical board sto. Job 33,000.=

clecning of site ~nd removal of

dobris job 3,000¢=
10,000~

unforseen expenses

8 280,600.~

.
GRAND TOTAL

w
‘ASQ(-‘M \"R‘:O;';D. 149
-8
A“CHI-"-C.T’; .e\_’:ﬁ')b-“

b3 PR
1 28 ub?.\”‘ Exies
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BUDGET - SALESIAN/OTHER INFUTS

A. Re-tiling of Tool-%-Die Shop Floor

Femoval of old tiles uss 1,750
Cozt of new tiles . 5,600
Cost of tile panel o 70

2,300

Workmanehip '

Cement - & tons L0

Sand % Gravel 400
TOTAL Us11,240
(A grant of $11,000 has been received for this purpose from the
Secretariat for Catholic Schools in the Holy Land)

H. Furniture for School

180 Classroom Decsks Uss 6,300
N 3
(&0 » 48 cm.) @ FI35 .

&0 Drawing Desks

(30 x 60 cm.) & *¥4F 2,250
TOTAL ' Uss 8,550

(A request for this amount has been submitted to the Secretariat
for Catholic Schools in the Heoly Land, and is under
concsiderstion)

C. Equipment for Electricity Workshop- .
1 Trainer Unit INVET GF/EM 2132/A Us¥$1,350
2 Trazinmner Units 375 ME 002 1,100
4 Trainer Umits 5TS EFM 001 2,200
4 Trziner Units 5TS ETM 001 &, 000
4 Electro—Frneumatic Units INVET 20,000 R
4 Accescsory sets 430
4 Work Tools 260
2 Winders INVET 400
TOTAL UsS#Z.2,270

GRAMD TOTAL SALESIAN. INFUT Us+52,080

24




ANKUAL SCHOOL BUDGET

DESCRIFTION ¥ OAMOUNT
(zpprox.)

DI

aw

Fees for 10 students 10,000
Feses for 10 =tudents 10,000
Fartial fees (approx. F120 each) T, 250

for 25 students who are refugees
Undesigrnated support 5,000
Cuarantee to cover deficit at

yEar—end (approd. amount this .

yeEar) ’ . 60,000
Fees (approx. % 230 each) ' 17,400
Fees (approx. # 1683 each) 13,200

25




SALESIAN TECHNICAL SCHOOL
P.0.Box-41

BTHLEHEM - ISRAFL
Phone (02)742421

TIME-TA3LE of THE SEC(NDARY CLASSES

SUBJECTS PERIODS per WEEK

lst C1. 2nd C1. 3rd C1,

1. Religion¥* = 1 1 1
2. Arabic Language 2 2 3
3. English Language 4 2 3
4. Mathematics 3 3 3
5. Physic ' 3 3 3
6. Chemistry 1 1 1
T. Technology 3 3 4
8. Technical drawing 4 4 4
9, Work-shop Managemeht - - 1
10. Hygiene 1 1l -
11. Practical Training 17 17 17 -
- 12, Class—work’ ' 1 1 1 ~
13, Library 2 2 2
42 40 42

(Period = 45 minutes)

* Each stulent according to his faith
The Principa; __

. - Fr. Emilio Praduroux
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1. First ¥r. shop = 24 places

2. Second Yr. shop- 16 "

5. Third Yro Bhop - 16 "

3A.Third Yr, shop Annex
(=different appara.as)

4., Mech.-Drawing ~ 16 places




i ELECTRICITY WORKSHOPS ¢ ) B
&
ELECTRONICS WCRKSHOP
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C ORR I D O R o '
l, First Year Fleotricity - 24 places 3b, Eleotro~Pneumatios - 8 plases
2, Second Yr, Eleciricity - 18 Y ’ 4, Meohsniocal Drawing - 18 places

3 Third Year Fleotrioity

8 ¢ . '5, Elestronios - 18 places




