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CO1IlUN Ir1Y DEYELOF'ENT FOUNDATI ON 
GAZA STRIP AND WEST BANK OFFICES 

Project Evaluation Report 

1. Project Title: Palestine Red Crescent Dental Clinic
 

2. Project Number: GS-0004
 

3. Date on which the project was:
 

First suggested September 1978 
Formally submitted January 1979 
Effectively Cleared July 1979 
Fully implemented Ma-.ty 1982 
Evaluation completed November 1982 

AREA 1 - IMPLEMENTATION OF THE PROJECT 

There Ljer._ some changes in this project. The proj ect 
description w.as designed so that the neW dental chair would be 
in the Khan Youni s rL i n ic. Because the :1earance of the 
project WJas detayed the Red Crescent So: i ety had to ful fill 
its promise to the Khan Youn is people so they purchased a 
second-hand dent. t :hir n nd opened the clinic before the 
project was aFroved. Af t er the p roj asct jas : eared, they 
purchF-Id the n e, dent aL ,h.eir .nd tr a nsferred it to the Gaza 
clinic as Ga._ C:ity is the :enter and serves a larger number 
of people. There was not an accept_,bLe rate of progress in 
this proj ect i fnp Lementat i on since the society had to wait 
eight m,:,nths f:r Locat ,:L es r.nzce. 

AREA 2 - FINANCES:
 

CDF contributed $ 25,000 to this project for the purchase
 
of a new dental chair. The final payment was made in May of
 
1981.
 

The Palestine Red Crescent Society contributed an
 
equivalent $ 25,000 in overhead costs in the maintenance of
 

the clinic.
 

BEST AVAILA LE DOCUMENT
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AREA 3 - EFFECT OF THE FROJECT:
 

The PaLest ine Red Crescent Dental CL in ic now serves 22 
people dally. It s erv.'es patients a nomi na fee of 
approximately 25 shekels. Medic ine is supplied at whoLesale 
prices. The services ,irde ava, tabLe are: X-rays, cleaning, 
cavi ty f i IL i ngs, tooth extract i ons, and denture serv ices such 
as any c1inc wou Ld pro'ide. The cLi nic alsoprivate n 

encou:rges the people to take care' of their teeth. No fol-Low 
up is necessary sin:e the Red Crescent has proven themselves 
in their ser.,ice so far. 

AREA 4 - FUTURE RECOMt,1ENDAT IONS: 

I recommend working with this society again as medical 
services are very important for the Gaza Strip. Dental 
services are needed in particular since such services are 
expensive and scarce. 

BEST AVAILABLE DOCUMENT
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COMMUNI TY DEVELOPMENT FOINDATION 
GAZA STRIP AND WES;T BANK OFFICES 

Project Evaluation Report 

1.Projtect Name: Beit Sahur Road Project.
 

2.Project Number: WB-0019
 

3.Date on which the Project was
 

First suggested November 1978
 
Formally submitted April 1979
 
Effectively cleared August 1979
 
Audited October 1981
 
FuLLy implamented February 1982
 
Evaluation submitted November 1981
 

4. IMPLEMENTING THE PROJECT: 

It was almost Impossible to improve or speed up the
 
project implementation due to mi litary rule intervention
 
holding back construc-.ion activities. The Municipality was
 
also held back from obtaining outside funding for the project
 
until late 198L. Considering the various constraints progress
 
can be described as acceptable.
 

5 .PROJECT BENEFICIARIES:
 

The number of people who are currently benefiting from
 
this project are the 29 families who established the new
 
housing project. However, considering the local communities
 
Living adjacent to the project site, the total number of
 
beneficiaries is 1500 persons.
 

6. PROJECT BUDGET: 

The original budget allocated by CDF was $ 35,000. It 
was extended to $ 50,000 to meet price increases resulting 
from delayed project implementation. 

BEST AVAILABLE DOCUMENT
 



Froj1t # I,;I'-o0 19 
Muni c i pal i ty CDF

Share Sh._a r e 

Direct Pa.yment to Municipality Sept. 79 $ 10,000 
Direct payment to MLnicipality Dec. 80 $ 3,000
 
Direct payment to MunicipalIity for 
purchase & delivery of pipes $ 14,900
 
Direct payment to Municipality Apr.82 $ 22,100
 
Main road construction $ 16,104
 
Main road construction $ 47,777
 
Housing road payment $ 16,280 
Laying of water pipeline $ 10,800
 

$ 90,961 $ 50,000
 

The total project expenditure is $ 140,96L. Belt Sahur
 
Municipality has expended $ 55,960 thus matching CDF grant
 
expenditure with an additional 50..
 

The Auditor's report was prepared before the project was
 
compteted. Auditor's remark about the Municipality not
 
matching CDF grant at the time, have been overcome upon the
 
completion of the project as indicated in item (6) of the
 
budget.
 

The Municipality and group beneficiaries made the best use
 
of the funds allocated for the project. Both, the road
 
construction and the erection of a water pipeline are
 
essential needs for the community group residing in the new
 
housing cooperative project.
 

7. ASSESSMENT OF PROJECT INPACT:
 

This project has been essential for the Municipality of 
Beit Sahur. The Jabel EL-Dik area (project site) on the 
northern side of the town is the only area available for 
expansion of the city. The one kilometer roadway to the new 
housing project will at some point within the next ten years 
be extended to connect the main road to Jerusalem. This 
future linkage with the Jerusalem road will reduce the amount 
of traffic congestion on the Bethlehem/Jerusatem road into 
which Belt Sahur transport is presently feeds. 

Since water, road and elEctricity facilities are becoming
 
avaitabLe to these areas, the newly established housing unit
 
wil.l encourage further housing projects to be erected north of
 
Belt Sahur.
 

BEST AVAII.A LE DoCU AI T 
2 
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Projlt # XIiB-O019 

There i s no need for a ny further fo LL :w-up on th i s 
proj ect. Be i t Eahur Mun icipa L i ty wi tL be reszpons i b L e for 

iniilta ining the roid and water pipelt ine network in the future. 

8.FIJTUIRE RECOIMr1ENDAT IONS:
 

Based on wh.at has been Learned, drinking water projects 
for group housing units that are out of reach of mun ic i p.Li ty 
servi.-es should be considered. Ho,uever, pavement of main- or 
ci ty roads is not recommended, except for the construct i oil of 
agricultural dirt roads which are more essentialLy needed in 
rural areas. Experience with Beit Sahur Municipal.ity has been 
successful, and future cooperat ion with the N11unicipality on 
reL.ited projects is highly recommended. 

3 I N 
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COMIUNI TY DEVELOPMENT FOUNDATION
 
GAZA STRIP AND 41EST BANK
 
PROJECT EYALUATION REPORT
 

I. 	 Project Name: Nunqlur, Sinj ar and Kinnar Road, 

2. 	Project Number: W.B-002L
 

3. 	Date on which the project was:
 

First suggested January 1979 
Formally submitted April 1979 
Effectively cleared July 1979 
Full y i mpteoen ted July 1980 
Evaluation comnFpleted September 28, 198L 
Evaluation (Revision) November 1982 

The rate of progress for this project can generally be 
considered acceptable. The clearance was issued after a short 
time, and the essential stages of construction preceeding 
asphalting were completed within relatively sound period of 
time (4, months). Asphalting however, which was the Last stage 
of implementation, was delayed for the following reason. 

a) 	Conflict arising among village groups over road
 
bounderies led to a corptete halt on construction
 
activities for several months.
 

b) 	Difficulties confronted the village committee in
 
raising sufficient funds to meet CDF's contribution.
 
The $ 50,000 formerly all ocated by COF to cover 
asphalting was insufficient because of rising 
material costs due to a one year delay in activity. 

The two problems above required over six months to resolve,
 

following which asphatting was completed within two weeks.
 

AREA 1 - IMPLEMENTATION OF THE PROJECT: 

The grant allocated for the construction was used for both
 
laying a base course and asphatting. An additional amount of
 
$ 15,000 was allocated to asphalt an adjoining road that Leads
 
to Hebron housing cooperative. The final cost for the housing
 
cooperative road reached $ 10,000. During the winter season,
 
heavy rain caused multiple spot damage to the main road of
 
Nunqur-Sinjar. Repair costs will be largely born by the
 

I
 



CiF WIB-002l 
c:ontractor, : though a L- t ive Ly smna It share to i t be patid by 
the v i LLage group and CDF. CEiF's share will include $ 5, 000 
whi ch is the -amount remaining from the $ 15,000 allocated for 
the Housirig project road. 

AREA 2 - FINANCE: 

Planned Actual Difference
 

$ $ $ 

Expansion of road base 7,800 2,142.57 - 857.43 

Construction of
 
retaining walls 3,000 2,142.57 - 857.43 

Installation of 
drainage p i es CMA 1;687.47 + 787.47 

Coverage of road 
with base course 65,625 63,78l.00 -1,844.00 

Spray asphalt 5,250 11,340.70 +6,090.70
 

Asphalting 45,000 61,500.09 +16,500.90
 

TOTAL:- 127,575 140,452.64 23,379.07
 

AREA 3 - COMMUNITY PARTICIPATION: 

The direct beneficiaries are the inhabitants of the 
Nunqur, Sinjer and Kinnar vi 1 .aes, in addition to the 
villages of Dura and Hebron. The total number of 
beneficiaries is estimated to be 70,000. The new road has 
also reduced the distance between Dura and Hebron from 7 to 
3.5 ki lometers. It has 1so refle, t ed fav,:urabl y upon the 
price of lnd Lh i ,:h in certain L,:, i ons ex<parienced 200X 
increase, A cons ider.rble nt-irber of new fami ly dJel Iings were 
erected along the hills of the new road, as well as a good 
number of projects initiated which incIlude stone cutting and 
land reclamation fnr grape vine plantation. 

Final statement of project expenditures, including both
 
CDF and village counterpart contribution is included in the
 
auditor's report submitted September 28, 198L. The road has
 
served a large sector of the Hebron - Dura population and
 
helped to promote land reclamation, small Industries (stone
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cut ting) and the housing proj ect in the area. However, the 
delay in project implementation raised the to.al cost of the 
road and prevented the completion of certain stages of 
construct ion such .ais tater ditch canals and shoulders 
strengthening the sides of the road. 

AREA 4 - EFFECT OF THE PROJECT: 

The auditor noted several points that need to be
 
clari fled.
 

a) 	Doubt was raised about the use of L4,64-8 tons of base 
course. Upon referring to the original cost estimate 
submitted by the Public W,'ork Department on March 3, 
1979, they showed an estimated amount of 52,500 
tons of base course LUas to be used for the road. 
Therefore, the amount under quest ion is actual ly 
justified when considering the q.antity which was 
ori.inatLy estimated. 

b) 	The overall project cost estimate made by the PubLic 
Work Department according to their letter of 
March 3, 1979 showed a sum of $ 142,884. Th is amount 
in,:ludes the ::st of the addition._ [ road leading
 
to the cooper ative housing project or
 
$ 19,980.50. Considering the pri:e index rise
 
after one year, there is an additional increase
 
of 30' over the or iginat project estimate.
 

c) 	There wLs a question -:;bout b-,ise course used prior 
a-spha Lt ing. The contractor found it necessary to use 
a limited amount of base course along with asphalting 
in order to insure proper lev.'erting. The quantity of 
base course needed a.s to cover a layer of 10 cms. thick 
in pre..-p;rati,:,n of the ._asphaLting layer. The quantity 
used (620 tons) is considered a relatively small amount 
and very essential to insure proper asphalting operation. 

AREA 5 - ASSESSMENT OF PROJECT IMPACT:
 

The road of 3.5 kilometers cut short the distance between
 
the city of Hebron and the town of Dura. This road replaced
 
the old road of 7 kilometers which was the main connecton
 
between both towns. The short term and direct effects of this
 
project were:

1. 	Stimulated the people of the three villages, Nunqur,
 
Singer and Kinnar to organize themselves and work together to
 
construct the road.
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CDF 141B-002 1
 
2. Made ava i Lab Ie employment for Labor work among the 

vi Ltage coitmunity. 

3. Attracted attention of several Land investors who sought 
Land purchase for individual and cooperativye housing project. 

4. The Long term and indiect benefits attained could be
 
summarized as follows:

t 

a. 	Most public transportation has been directed from the
 
old road to the new road, hence facilitation comfort
 
to the inhabitants of the three villages.
 

b. 	Land reclamation and small industries (stone cutting)
 
started to flourish along side the new road.
 

c. 	 Several housing projects are being initiated on
 
both sides of the road, same time offered lower
 
prices of Land than in Hebron area for housing
 
purposes.
 

d. 	School children from the villages of Nunqur, Singer
 
and Kinnar will no further have to reach schools
 
on foot following the establishment of public
 
transportation service.
 

AREA 6 -. FUTURE RECO,MMENDAT I ONS 

FoLltow up on this road at this time is essential to 
consider. The asphalt which was subjected to damage in 
scattered areas should be repaired this year. An agreement 
between the contractor, the village community groups and the 
municipality of Dura is about to be reached for follow up 
repairs. CDF wilt share only with -the remaining standing 
amount of $ 5,000 from the original grant. The total repair 
expenditure is estimated to cost $ 25,000 

Due to several reasons resulting from the complications 
faced during the stage of project implementation, it is 
recomm,,ended that CDF not to asphalt city roads in the future 
since such projects are mainly the concern of public works of 
the municipalities. How.jever, main objectives in road projects 
should preferrabLy be directed towards promoting agriculture 
roads. 
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COMMUNI TY DEELOPMENT FOUNDATI ON 
GAZA STRIP AND W'EST BANK OFFICES 

Project E,/aluation Report 

1. Project Title: Deir Ghazaleh Local.Commlttee Iater
 

Network.
 

2. Project Number: WB-0022 

3. Date on which project was: 

First suggested July 1979
 
Effectively cleared November 1979
 
Fully implemented April 1981
 
Eva luat ion completed November 1982
 

AREA L - IMPLEMENTATION OF THE PROJECT: 

The results of the domestic water prQject 
 In the vlLlage, 
of Deir Ghazzaleh are:-

I. Full internal net for a population of 800 with
 
house connections and water clocks.
 

2. Elevated reservoir, 20013
 
3. Booster pump and pump house 
4. Roof for existing holding pond.
 

The project proceeded according to the technical plans
 
and goals of the project.
 

The work on this project proceeded as normal for the
 
area, taking into consideration the need to obtain permission
 
to work. Additionally, at the beginning of project
 
implementation pipe was very difficult to obtain because the
 
entire supply from the factory was being shipped daily to the
 
Negev for the airport being built there. After that demand
 
was over, the project proceeded swiftly. 

AREA 2 - FINANCES: 

A detailed report from the Water Department of the West
 
Bank depicts the final cost of the water project in Deir
 
Ghazaleh. These costs are calculated by the engineers of the
 
Water Department by measuring quantities of materials actually
 
used in the project plus the contractors labor costs. This
 
report takes priority over costs quoted in contracts as this
 
analysis is done during and upon completion of the project.
 



CDF:Project #1%B.-O022 
It is the most official document about water proj ect costs of 
rompleted projects as it is documented by engineer supervision 
through fieLd visits plUS submiss i on of contra.:ctor b I Lls to 
the 1 ater" Department for approval before payment. If 
necessary, the bills as submitted to the 'A.ter Department can 
be seen by the auditor. 

I Project completed January 4-, 198L. 

Pipes cement and iron JO 13,500 
Remaining r.aw materials for 200 1,13 
Reservoir, 12 .meters high pumphouse 
roof of intermediate pool JD' 3, 158
 
Remaining raw materials for internal
 
net fittings JO 1,360
 
Labor for internal net JD 2,397
 
Labor for reservoir, pumphouse and
 
pool roof JO 6,828
 
Miscellaneous expenses JD 214
 

Total:- JD 27, 457 = $ 75,506 

Plus another JD 8,543 to finish
 

project JD 8,543
 

Project Total JD 36,000 $ 99,000 

Minus about JD 17,000 from CDF JD 19,000
 

JD L9,000 were contributed by the village plus cost of
 
water m.eters and house connections for approximately 75 houses
 
and public buildings.
 

AREA 3 - COMMUNITY PARTICIPATION:
 

Community Leaders involved in the project arel
 

L. W,;ell Owner: Ghaleb Ahed
 
2. Head of Water Committee:
 
3. Contractors:
 

Internal Net:
 
Abdut Kader Medina from Talbeh
 
Tafnis KhaLis
 

Reservoir:
 
SaLah Mahmoud Manasrah from Raineh.
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COF:Project #14'B-0022 
The vi t lage water comm i ttee acted as i a i son between the 

contractors and the 'Water Department of the West Bank in order 
to assure that the work w.s being comp Leted. The Comm it tee 
also took the responsibility of ordering the pump and 
accessories according to the eng i neer' s spec if i ca t ions. The 
commi ttee was the ma in factor in organizing commun i ty 
participation and obta ini ng funding for the imp l ementat ion of 
the project. The water committee. worked very welt together 
and hal no problems. 

A major infrastructure project such as domestic water 
supply helps the stabi lity of the community as welt as meets a 
basic need for improving sanitary conditions. This has a 
corollary effect on the health of the community as a whole and 
women and children in particular. 

The domestic water project will be maintained by the 
village under the supervision of the vi tlage water committee 
which must report to the W1ater Department of the 'Alest Bank. 
The engineers of the Water Department are responsible for 
running the well and maintaining the pumps. The village water 
committee is responsible for the maintenance of the internal 
net system. The funding for this purpose is provided through 
routine water charges as -_idministered by the Water Department. 

AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the p:roject are the 800 inhabitants
 
of the village of Deir Ghazzaleh.
 

The project provided a domestic water supply to the 
village and helped the beneficiaries by providing them one of 
their basic needs, a clean supply of drinking water. The 
project suppl ied the are.. wi th a comp lete internal net water 
distribution system serving all households, the mosque and two 
schools. 

The social improvements brought about by the project was
 
the organization of the water committee. This committee is
 
responsible for project funding, for supervising
 
implementation of the project, and for monitoring the water 
service once started. This monitoring responsibility includes 
internal net maintenance, reading the water meters, bitting
 
the customers, and paying the well owner for the water used.
 
A portion of the charges collected from the customers is kept
 
by the water committee for maintenance purposes. The rate
 
charged customers is in agreement with the Water Department of
 
the West Bank.
 



CDF:Project #.4B-0022 
rhe economic improvements for the corriLun i ty froi this 

project may be felt in the release of work ti1me of the women 
and oLder chit dren in order that they may woork in the fields. 
ALso wi th water avai tabLe, househoLd gardens can now be found 
which increase the fami ly incom''e and provide a better 
nutritional base for the entire fami Ly. The mo'.ajor benefit to 
the children and youth is the improved standard of I iving. 

TFiis domestic water project was completed In a very 
satisfactory manner as It serves the entire population and the 
public service buildings. 

AREA 5 - FUTURE RECOMIMIENDATIONS: 

No follow-up is necessary on this project except the
 
routine maintenance which is the responsibility of the- water
 
committee.
 

The effect of this domestic water project wilt continue
 
indefinitely and should increase over time as the village
 
itself develops.
 

This project was designed as a total project (for a
 
projected life of 25 years) and wilt need no improvement
 
except the extension of the internal net to future households
 
or oublic service buildings.
 

A future ".,roje':t in this village shout be an
 
agricultural road between Deir Ghazzaleh and the neighboring
 
village of Arraneh. The length of the road is approximateLy
 
two and half kilometers. Also: a public health care clinic in
 
this village could serve the surrounding villages of
 
Arabbunah, Arraneh, Jatameh and Faggu'ah.
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COM1UNITY DEVELOPMENT FOUNDATION
 
GAZA STRIP AND WEST BANK OFFICES
 

Project Evaluation Report
 

1. Project Title: Zeita Local Committee Water Pump
 

and Network
 

2. Project Number: WB-0023
 

3. Date of which project was:
 

First suggested July 1979
 
Effectively cleared November 1979
 
Fully implemented April 1981
 
EvaLuation completed November 1982.
 

AREA t - IMPLEMENTATION OF THE PROJECT:
 

The results of the domestic water project in the village
 
of Zeita are:
 

1. Full internal net for a population of 2,000
 
with house connections and water clocks
 

2. Elevated reservoir, 200 cubic meters.
 
3. Installation of submersible pump in existing well.
 

The project proceeded according to the technical plans
 
and goals of the project.
 

The work on this project proceeded very slowly. Initially
 
there were problems with the contractor regarding delivery of
 
the pipes for the internal net. Then there was a Long delay in
 
receiving the pump for the well, and even after its receipt
 
there was an unexpected delay in getting it installed.
 
However, in the end the water project was completed as planned
 
and is running smoothly.
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CDF: 'Proje Ct ir-A&- v v ' 

AREA 2 - FINANCE: 

A detailed report from the Water Department of the West 
Bank depicts the final cost of the water project in Zeita. 
These costs are calculated by the engineers of the Water 
Department by measuring quantities of materials actually used 
in the project plus the contractors labor costs. This report 
takes priority over costs quoted in contracts as this analysis 
is done during and upon completion of the project. It is the 
most o-fficial document about water project costs of completed 
projects as it is documented by engineer supervision through 
field visits plus submission of contractor bills to the Water 
Department for approval before payment. 

(Project was completed as of Nov.8, 1981)
 

Inter net 2" and L" JD 26,600
 
Reservoir 200 f13 JD 8,500
 
Electric Pump JD 10,000
 
Additional lines JD 4,900
 

Project total:- JD 50,000 = $ 137,500 

CDF JD 11,000 = $ 30,250 

VIllage TD 39,000 = $ 107,250 

(plus cost of house connections and water meters for about 250
 
dwellings and public service bildings.)
 

AREA - 3 CONUNITY PARTICIPATION 

The Community leaders involved In the project:
 

Head of the Village Council- Abu-Jawad Manaa'
 
Contractor for the Internal Net- Wadia Masri from Nabtus
 
Contractor for the Reservoir- Tayseer Zbeideh from Nablus
 

The head of the Village Council acted as a liaison
 
between the contractors and the Water Department of the West
 
Bank in order to assure that the work was being implemented.
 
The Council Head also took the responsibility of ordering the
 
pump and accessories according to the engineer's
 
specifications. The Village Council was the main fundraiser
 
and they organized the community for participation in the
 
implementation of the project. The Village Council showed
 
strong leadership and although the project went sLowky, the
 
Council solved its own problems quickly and effectively.
 

2
 



supply major0A18-002A major infrastruCture Project such a jasdo,.o tti B 2ter 
supply helps the community stab i I ty as wet _Ias ,meets the 
basic need for improving sanitary conditions wh i ch has the 
corollary effect on the health of the community as a whole, 
women and children in particular. 

The 'omestic water project will be maintained by the 
Village under the supervision of the Vi llage Council which 
must report to the W..ater Department of the WAest Bank. Money 
for malntaince purposes is provided by routine fees for water 
administration by the Water Department of the West Bank. The 
engineers of the W;,ater Department are responsible for the 
maintenance of the pumps and the Vi Lage Council is 
responsible for the maaintenance of the internal net system. 

AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the project are the 2000 inhabitants
 
of the village of Zeita.
 

The project provides the area with a complete internal
 
net water distribution system, including an elevated reservoir
 
ard a submersible pump system, providing water to all
 
households, schools, the mosque, and the village clinic.
 

Socially the project has engaged the Village Council in a 
priority project for the entire community.The Village Council 
was responsible for project funding, supervision of the 
project until its completion, and monitoring the water service 
now that it has started. rlonitoring of the wa=ter service to 
the village enta iIs reading the water meters, bilting the 
customers, and collecting payment for the water used. The rate 
charged the customers of the village is in accordance with an 
agreement with the Water Department of the West Bank. A smalL 
charge is aLloted for the mainten.a nce fund. 

The economic i mprovemcien t s for' the commun i ty from this 
project will be the increased release of work time since water 
does not have to be collected or brought from outside. Small 
businesses will be encouraged to establish themselves and/or 
expand. Also, fami lies can now grow small household gardens 
which wilt increase the family income and provide a better 
nutritional base for the entire family. Additionally, 
individual family incomes will benefit from not having to
 
purchase expensive tank trucks of water.
 

The major benefit to the children and youth is the
 
improved standard of Living and health. This domestic water
 
project was completed in a satisfactory manner as it serves
 
the entire population as well as the public service buildings.
 



CDF: Prof t #1,41B-O023 

AREA 5 - FUTURE RECOMMENDAT IONS: 

No follow up is necessary on this project except for 
routine maintenance which is the responslbility of the VilLage 
Council of Zeita. The effects of this domestic water project 
will continue indefinitely and should increase over time as 
the village develops. 

This project was designed as a total project (projecteo 
life of 25 years for the internal net system and 10 years for 
the pump) and will need no improvement except the extentlon of 
the internal net to future households and/or public gorvic 
buIldings. 

No special projects or needs were noted at this time in
 
the village.
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COMMLIN I TY DEVELOPMENT FOUNDATION
 
GAZA STRIP AND W,'EST BANK OFFICES
Project Evaluation Report
 

1. Pro'ject Tile: Qaffin Village Council Water Weti
 
and Network
 

2. ProJect: Number: WB-0024
 

3. Date on which the project was:
 

July 1979
 
November 1979
 
August 1981
 
November 1982.
 

AREA I - IMPLEMENTATION OF THE PROJECT: 

The results of the domestic waler project in , the vIllage 
of Qaffin are: 

1. FuLl internal net for a population of 5,000 with
 

house connections and water clocks
 

2. Ground reservoir, 500 cubic meters.
 

3. Artesian welt, 176.5 meters deep.
 

4. Pump and accessories and pump house.
 

The project was implemented according to the technical
 
plans and goals of the project.
 

The work on this project proceeded normally for each
 
stage of the project. Drilling the welt and installing the
 
welt casing took the most time. The internal net was installed
 
very quickly once the supply of the pipe was received from the
 
factory. The reservoir itself was built with no delays. The
 
pump and motor were installed upon delivery. The entire system
 
is now providing a reliable and steady water supply to the
 
inhabitants of Qaffin pumping approximately 8 hours a day in
 
order to keep the reservoir full.
 



CIF:Proj ect #IAIB-OO24 
AREA 2 - FINANCES:
 

A detailed report from the WAtater Department of the W~est 
Bank depicts the final cost of the water project in Qaffin. 
These costs are calculated by the engineers of the Iater 
Department by measuring quantities of materials actually used 
in the project plus the contractor's labor cost. This report 
takes priority over costs quoted in contracts as this analysis 
is don6 during and upon completion of the project. It is the 
most official document about water project costs of completed 
projects as 
through field 

it 
visits 

is docuM,ent ed by 
plus submission 

the 
of 

engineer supervision 
contractor bills to 

the Water Department for approval before payment. 
The project was completed on October 6, 1981. 
Drilled well-with casting 
Pump 
Reservoi r-500 M3 
Road to reservoir 
Internal net 
Total. Cost JO 84,950 = $ 233,612 

CDF JD 26,000 = $ 71,500 

Mennonites JD 8,000 = $ '28640 

Village JD 50,950 = $ 140,112 

(Plus the cost of house connections and water meters for
 
about 550 dwellings and public service buildings).
 

AREA 3 - COMMUNITY PART IC I PATIONS:
 

Community Leaders involved in the project
 

W,ell owner- Village Council of Qaffin
 
Head of Village Council- Haj Said Assad
 
Contractor for well drilling- Ahmed Araf Al-Jamal. from
 
Jenin
 
Contractor for internal net- Ibrahim Zahiran and Iza'at
 
Tarifi from Rama.lah
 
Contractor for Reservoir - Tayseer Zbeideh from Nablus
 

The village council acted as liaison between the
 
contractors and the W,ater Department of the West Bank in order
 
to assure that the work on the project was being completed.
 
The village council took the responsibility of fundraising and
 
of ordering the pump and accessories accordin_ to the
 
engineer's specifications. The village council of Oaffin
 
worked very well together throughtout the implementation of
 
the water project. 
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CDF: Project VAIDB-O024 

A major Infrastructure proJect such as a domestic water 
supply helps the stabi Lity of the community as weLL as 
fulfills fhe basic need *for improving the sanitary conditions 
with the corollary effect this has on the health of the 
community as a whole and women and children in particular. 

The domestic water project will be maintained by the 
viL Lage council under the supervision of the Water Department 
of the Wblest Bank. The engineers of the Water Department are 
responsible for the maintenance of the internal net 
distribution system. The funding for this purpose is provided 
through routine water charges as administered by the Water 
Department of the West Bank. 

AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the project are the 5,000
 
inhabitants of the village of Oaffin. This project of
 
providing a domestic water supply to the village helped the
 
beneficiaries by providing them with one of their basic needs.
 

The physical improvements brought about by the project to 
the area consist of a complete internal net water distribution 
system (including a reservoir and an artesian well) serving 
aLl households, the mosque, school, a clinic and the Local 
small business.
 

The social improvements brought about by the project were 
the utilization of the village council for a priority project 
for the entire community. The viLlage council was responsible 
for project funding, for supervision of the project until its 
completion, and for monitoring the Lwter service now that it 
has begun. The ,,:.ini toring of the W-ter ser'vice to the vi Llage 
entai ls reading the water meters, billing the customers and 
paying the vitlage council for the water used. The rate 
charged the customers of the village is in accordane with an 
agreement with the Wlater Department of the West Bank. A small 
charge is alLoted for the maintenance fund. 

The economic improvements for the community from this 
project will be the release of work time for the women and 
older girls. In addition small business will benefit from a 
supply of fresh water, especiaLly butchers and chicken 
salesmen. Small household gardens can now be planted, 
increasing family icome and providing better nutritional base
 
for the entire family. The major benefit to the children and
 
youth is the improved standard of Living.
 



CEIF: Project #,1WA-00 2 4 

This domest i C L'Rater proj ect was comp ( eted in a very 
satisfactory manner as it serves the entire population, all 
public service buildings and has the potential of serving 
additional areas in the future. The opt imum yield of the 
vi I l -age we I i s more than 100 1,13 per hour. The current 
pumpage rate is 50 ,13 per hour. 

Area 5'- Future Recommendations: 

No fol. is on project the1ow-up necessary this except 
routine maintenance L-Ahich is the responsibility of the 
vi Ilage council. The effects of this domestic water project 
wiLL continue indefinitely and should increase over time. This 
project was designed as a tot.Al project for a project Life of 
25 years (except the pump and motor which has an expected 
Lifetime of 10 years). The project wi ll need no i mprovement 
except the extension of the internal net to future households 
and/or pub I ic ser.ice bu iLdings. 

The special needs noted for this village are small 
economic projects - especially for women - and a nursery 
school. The interior roads in the village also need repair. 

4.
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COIMUN I TY DEVELOPMENT' FOUNDATI ON 
GAZA STRIP AND 1,4EST BANK OFFICES 

Project Evaluation Report 

1. Project Title: A-Abu Qash Local Committee Water Supply
 

Networks
 

2. 	Project Number: '13-0027
 

3. 	Date on which project was
 

First suggested July 1979
 
Effectively cleared November 197
 
Fully implemented June 198L
 
Evaluation completed November 1982
 

AREA I - IMPLEMENTAT ION OF THE PROJECT:
 

The results of the domestic water supply project in the
 
vitLage of Abu Qash are as folLows:
 

1. FuLt internal net for a population of 600 with
 
house connections and water clocks
 

2. 	3" Mainline extension of 3,300 meters from the
 
neighboring ,/i Ilage of Surda
 

3. Connection of the Morairan Church Mission Home to
 
the internal net distributin system, thus making
 
them a customer of the village of Abu Oash
 

The project was implemented according to the technical,
 
pLans and goals of the project.
 

The work on this project proceeded quickly once 
permission to work was granted and the pipe was received from 
the factory. 

AREA 2 - FINANCES:
 

A detailed report from the Water Department of the West
 
Bank depicts the final cost of the water project in Abu Qash.
 
These costs ar calculated by the engineers of the Water
 
Department by measuring quantities of materials actually used
 
In the project plus the contractor's labor costs. This report
 
takes priority over costs quoted in contracts as this analysis
 



CDF:Project #lr-0027 
is done during and upon cxmp letion of the project. It is the 
most official document aobut w.ter project costs of completed 
projects as it is documented by eng i neer superv is I on through 
field vi s its plus submission of contractor bi ILs to the water 
department for approval before payment. 

Finished Project
 

Ma i nt Ine:
 
Surda to village 3.5 kIlometers, 3"
 

Internal Net:
 
2" l,.150 meters 
L" 
 800 meters
 

Total project cost JD18500= 50,875 

Plus fees to the Ramatlah Water; Authority for house
 
connections and water clocks.
 

CDF contribution JD 10, 000= $ 27,500 

Village JD 8,500= $ 23,375 

Leaving JD 8,500 paid by the village for the water project
 
plus the fees paid to the Ramallah Water Authority for the
 
house connections and water clocks.
 

AREA 3 - CONMMLIN ITY PART I C IPAT I ON 

Community leaders involved in the project are:-


Head of Water Committee: Mahmoud Hamdalah
 
Contractor Internal Net: Khal.it Suleiman Ramattah
 

The village water comm ittee was responsible for 
organizing community participation and obtaining funding for 
the Implementation of the project. They also acted as Liaison 
between the contractor and the Water Department of the West 
Bank in order to assure that the work w.s being completed. 

The water committee worled very welt together
 
successfully completing the project.
 

A major infrastructure project such as domestic water
 
supply helps community stability as well as meets the basic
 
need of improving sanitary conditions which has the corollory
 
effect on the health of the community as a whole and women and
 
children in particular.
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The domestic water project w it be i nta i ned by theL ma-ia 

village under the supervision of the village water committee 
and the Rama Llah Later Authority which must report to the 
Water Depart,ient of the West Bank. The engineers of the 
Ramat ah Water Authori ty are responsible for ma i nta in i ng the 
internal net system. The funding for this purpose 
through routine water charges as administered by 
Water Authority. 

is 
the 

provided 
Ramallah 

AREA 4 - EFFECT OF THE PROJECT: 

The beneficiaries of the project are the 600 inhabitants
 
of the village of Abu Qash as well as the Morairlan Church
 
Mission home for the mentally retarded (40 bed live-7in
 
capacity).
 

The project of providing a domestic water supply to the
 
village helped the beneficiaries by providing one of their 
basic needs to provide in fresh clean source of drinking 
water. The project provided the area with a complete internal 
net water distribution system serving all households, public 
service buildings and the hospital for the mentally retarded. 
The dormitories planned for the new Birzeit campus will 
eventual ly t.:k e wa ter from the Abu 0ash network. 
Additional ly, the extension of the water line from Surda to 
Abu Qash al Lows f'or the complet ion of the proposed water 
supplies to the villages of Kouber, Mizra'a El-Qibtieh and Abu 
Shkheidem and the hooi::-up of the line to the Birzeit line, 
thus completing the "loop" of main supply Lines for the area 
providing a more reL i_bLe ,.,ater suppIy for all. 

The project necessitated community to create organization
 
of the water committee which became responsible for obtaining
 
project funding and for supervising implementation of the
 
internal net. The i,,lltm Water Authority is responsible for
 
maintaining the internal net, reading the water meters,
 
billing the customers and collecting the money due for the
 
water used in the community. The rate charged to customers by
 
the Ramatlah Water Authority is in agreement with the Water
 
Department of the West Bank. A small charge is allotted for
 
the maintenin:e fund.
 

The economic improvements for the community from this
 
project will be felt predominantly in the expected increase in
 
building along the 3.3 kilometer water line from Surda to Abu
 
Qash. In addition, the existing chicken and egg farm will
 
benefit and will probably expand. Families can now grow small
 
household gardens which will increase the family income and
 
provide a better nutritional base for the entire family.
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CDF:Project #AB-0027 
The major benefit to the children and youth is the 

improved standard of Living. 

This' domest ic water project was completed in a Yery 
satisfactory manner as it serves the entire population as welt 
as the public service buildings. 

AREA 5 - FUTURE RECOMENDATIONS: 

No follow-up is necessary on this project except the
 
routine maintenance LJhich is the responsibility of the
 
RamaLlah W,ater Authority.
 

The effects of this domestic w.ter project will continue
 
indefinitely and shouLd increase over time as the village
 
grows.
 

This project was designed as a total project (for a
 
projected Life of 25 years) and will need no improvement
 
except the extension of the internal net to future households
 
and/or public service buildings.
 

No special projects or needs were noted at this time in 
the vi lIlage. HowPever, small economic projects should flourish 
in this village since it is so close to the business center of 
Rama l tah/El-Bi reh and to Birzeit Liniversity. 
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COMMUIN I TY DEVELOFMENT FOIJNDAT I ON 
GAZA STRIP AND WEST BANK OFFICES 

Pr: ,j i E'. lution Report 

1. Project Title: Palestine Women's Union Activity Center
 

in Be it Hannoun 

2. Project Number: GS-0039
 

3. Date on which project was: 

First suggested December 1979
 
Effectively cleared February 1980
 
Fully implemented September 1981
 
Evaluation completed November 1982
 

AREA I - IMPLEMENTATION OF THE PROJECT: 

This project enabled the Palestine Women's Union to open 
ts new center in Beit Hanoun by assisting them in buying
 

furniture for Day Care, sewing machi nes and a typewriter.
 
This was as planned in the project description. 

There was a delay in implementing this project of around 
LO months related to ordering the sewing machines and other 
equipment from outside the country and in waiting for customs 
clearance ;nd tax exemptions. The probLems were due to the 
fact that communi ty People waited for the clearance before 
ordering the mac:hines. 

AREA 2 - FINANCES: 

C.D.F. :ontributed $ 25,000 to this project. This money 
was used to buy tables, chairs, sewing machines, an Arabic
 
typewriter and educational materials.
 

The Palestine Women's Union contributed $ 25,000 In Its
 
operational budget and overhead costs.
 

AREA 3 - COMMUNITY PARTICIPATION: 

Community Leaders involved in the project: 

Miss Yusra Barbary - the head of the Palestine Women's 
Union and the members of the Union together with the members 
of Beit Hanoun Village Council. The community people had to 

92 
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f ind a sui table pLace for the center, wuork to get It ready, 
employ a number of people and coordinate w ith Be i t Hanoun 
itLage Counc il for accept ing women to the center. 

The members of PaLestine 1Adomen' s Union carr I ed out a 
surv,'ey wh i ch the people of Bet t Hanoun were helpful In 
accomplishing. Both group worl::ed together well. It waS a 
good chance for both groups to work together. 

The center strengthens the community by providing a good 
chance for women to meet and exchange i des. 

AREA 4- EFFECT OF THE PROJECT: 

The beneficiaries of the project are the mothers in the 
community, who are enrolled in each course. The Palestine 
W.'omen's Union gives them Lectures and offers them courses in 
knitting. At the moment, the Palestine Wo,, en' s Union is 
thinking of opening another center in other vi LLages in Ga.za. 

The one year sewki ng program i nvoIoves 60 women Who are 
divided into three sections. The articles of clothing that 
are produCed =re given to needy fem i ti es or so t d. The 
knitting tnd crochet sections are ,.-rg n i zed into two month 
courses. The em-,broidery section emp Loys an un I i it ed number 
of woITen. The center pro,., i des them wi th threads, stuff 
materi.aL and design. The center aLso incLLides a kindergarten 
in Wh ich one hundred ch i Ldren .r 3 enro LLed. AlL ch iLdren 
part i c ipt i ng in the P,ro_r.am =.rs from Low inc,:.me f am i I i es. 
They are given .a free edu _at i on and 4re prov i deL L i th free 
un iforms, sh,:,es =nd educ:_t i ,,nal iater ia Is. Through it5 years 
of operation: the PaLestine Wcmen's Union has deir,onstrated its 
ab i L i ty to understa nd and servi ce the needs of the people in 
the G~z Str i ,. The or .ini z.st i on his -a-rt i c iF-tel in raising 
the standard of uwonen through its various progr.ams. 

The social improvements for the community from this 
project will be education for mothers and child day care. 

The economi: i frprovemen ts for the communi ty from this 
project are teaching ski Ls by which they can earn money. 

AREA 5 - FUTURE RECOMMENDATIONS: 

No foLLow-up is necessary on this project. The group Is
 
reLiable and has proven their ability to manage the program.
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COIItUN I TY DEYELOPIENT FOLINDAT I ON 
GAZA STRIP AND WIEST BANK OFFICES 

Project EvaLuation Report 

1. 	Project Title: Deir EI-Balah Slaughter House.
 

2. 	Project Number.: u-oo4a 

3. 	Date on which the project was:
 

First suggested December 1979
 
Effectively cleared February 1980
 
Fully implemented September 1981
 
Evaluation completed November 1982
 

IMPLEMENTATION OF THE PROJECT:
 

The results of this project are:
 

1. 	A quarantine area for animals was built,
 

2. A health inspector was employed by the municipality for
 
this project.
 

3. 	Electric cranes were installed.
 

4. 	Refrigeration unit was installed in the building.
 

5. 	Before the slaughter house was built animals used to 
be slaughtered in a primative way, close to residential 
areas, which often caused public health problems. This 
situation was ch:anged for the better after implementing 
the project because the slaughter house serves the 
population of Deir EL-Balah and Zuwaida and 
additionally the camps of Nuseirat, Maghazi and 
Buraij. 

The contractor hired to construct the slaughter house
 
building was involved in too many other projects, and didn't
 
complete his work schedule as promised, which resulted in an
 
eight month delay for implementing the project, and supplying
 
the materials.
 



C:DF:Project #GS-0048 
AREA 2 - FINANCES: 

Commun.ity:
 

Total construction cost 	 $ 54,839. 

C.D.F.-: 

I. 	Refrigeration room $ 6,115 
2. 	 Electric Crane $ 1,695 
3. 	 Slaughtering works $ L,530 
4. 	 Electric works $.5,685 

Total:-	 $ 15,025 

Project payments were made in f ive instalments:-

July 15, 1980 $ 4,200
 
October 9, 1980 $ 4,000
 
December 24, 1980 $ 1,000
 
January 12, 1981 $ 915
 
may 18, 1981 $ 4,885
 

Because of the devaluation of the Israeli Shekel
 
equipment (by the time It was purchased) cost approximately
 
L77.more.
 

AREA 3 - COMMUNITY PARTICIPATION: 

The Community members involved in the project:
 

t. 	 Mr. M'lohammad Sutaiman AL-Azaiza - Mayor of
 
Deir EL-BaLah.
 

2. 	 Dr. Mohammad Mekky, veterinary surgeon 
3. Mr. Salah Rizek, local contractor.
 

The Municipality of Deir El-Balah hooked up the
 
electricity to project.
 

The Municipality of Deir EL BaLah together with the LocaL
 
committees of Nuseirat, Buraij and Maghazi wilt maintain the
 
project from their budgets along with the Village Council of
 
Zuwa ida.
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AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the project are the total population 
of Deir EI-Balah (15,LL5 people). The refugee camps of 
Nuseirat "(2t,845 people), Buraij (13,902), Mlaghazi (10,370 
people) and Zuwaida village (5,500 people) benefit from this 
project. 

The slaughter house is serving the central area of the 
Gaza Strip. Prior to this, .nimals purchased at Deir EI-Balah 
market were taken for slaughter outside the butcher's shops, 
or the homes of private individuals causing hygiene problems. 
The construction of the new building in which CDF assisted 
represents both an improvement in the facilities and a major 
change in traditional practices of meat preparation. Animals 
brought to the area are held for 24 hours in a quarantine area 
outside the slaughter house and a licensed veterinarian 
supervises inspection of the health of animals to be 
slaughtered. 

The use of electrical cranes and refrigeration equipment
 
greatly improves public health orocedures in the preparation
 
of meat for Local markets.
 

AREA 5 - FUTURE RECOIMENDATIONS: 

This project was a good beginning for the communities
 
involved in cooperative work with CDF, resulting in successful
 
implementation. Other types of projects in this community are
 
recommended because of the hard work of the people.
 

The Community submitted to CDF other projects. Because of
 
the success of this project and the cooperativeness of
 
refugees, CDF will accept one of the priority projects.
 

The contractor should be closely supervised on other
 
future projects.
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COMMUNI TY DEVELOPMENT FOLINDAT I ON 
GAZA STRIP. AND IW'EET BANK OFF ICES 

Project Evaluation Report 

1. Prc ject Title: Belt Lahia ViLLage CounciL
 

Water Distribution,
 

2. Project Number: G0050
 

3. Date of which the project was?
 

Formally submitted January 1980
 
Effectively cleared February 1981
 
Fully imp Lemen ted December 1981
 
Evaluation completed November 1982. 

AREA I - IMPLEMENTATION OF THE PROJECT: 

The results of the domestic water project in Belt Lahia 
are: 

1. Improving the distribution system by Laying 4" and 6" 
pipe Line in Fadous and Manshia areas, replacing the existing 
poorly organized and old network of 2", 3" lines. Now houses 
in r'ansh i a aod Fadous are connected to the new network. 
People now have sufficient water in these two areas. 

2. Increasing the available water supply by drilling a new 
water well capable of producing water at rate of 120 M3 per 
hour which incre.s.ed the quantity of water availability in the 
vil lage. 

3. Installing L6 3" fire hydrants in various streets of the
 
areas of Manshia and Fadous. 

The contractor of the project, Said Abed, often Left the 
project work for periods of time, and he didn't complete the 
project at the scheduled time which resulted in a six months 
delay. 

http:incre.s.ed
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AREA 2 - FINANCES: 

Community Contribution
 

I. 	 Fittings $ 7,656.90 
2. 	Drilling a water well $ 28,27L.32
 
3. 	Pumps $ 12,730.00
 
4. 	Transportation & delivery of 

materials $ 2,275,0O 
5. 	 "Workmanship $ 22,920,7l 

Sub Total:-	 $ 73,853.93
 

CDF Contribution
 

I. 	Asbestos and steel pipes $ 52,680.20
 
2. 	Fittings $ 17,319.80
 

Sub-Total:- $ 70,000,00 

Community & CDF Contributions $ 143,853.93 

Project payments were made In small instalments: 

February LL, L98L $ 20,000 
August 9, L981 $ 30,000 
November 20, 198L t:1 0CO0 
December 20, L981 $ 1,000 

AREA 3 - COMMUNITY PARTICIPATION:
 

The Community leaders involved in the project:
 

I. 	Chairman of the Village Council - Mr. KhaLed Hammvuz 
2. 	 Village Council's Engineer - Mr. Khalil Matar 
3. 	Local Contractor - Mr. Said Abid
 
4. 	Secretary of the village council - Mr. Abu Jaleel. 

The village council of Beit Lahia took the responsibit.1ty 
of hooking up the new network to the distribution system. 

AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the project are the 6,000 
inhabitants, living in 800 homes (in Manshia and Fadous areas) 
directly benefit from clean water system connected to their 
homes. 
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People in Ma.nshia and Fadous qu.arters were obLt iYed to 
carry water in fr'om the outlying pr i vsi t e .:igriicuL turLI. 
irrigation sources. This situation has changed since the 
project was imp lemented and their houses connected to the 
water distr ibut ion system, and fresh water is suppli ed. 

AREA 5 - FUTURE RECOMMENDATIONS:
 

this project is considered as a first stage of a complete
 
plan for water system in the vilLage of Beit Lahia.
 

The second stage has been proposed to CUF by the viiage 
counc il and recommended by CDF technical, consultant, it WiILL 
be the second logical step of program to devetop more 
efficient overall network. 
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COIMhLIN I TY DEIELOII,1ENT FOIUNDATI ON
 
GAZA STRIP AND WIEST BANK OFFICES
 

Project EvaLuation Report
 

1. Projp-t Title: Bani SuhailLa Village Council
 

Community Sanitation Equipment
 

2. 	Project Number: GS-0059
 

3. 	Date on which the project was:
 

First suggested December 1979
 
Effectively cleared February 1980
 
Fully implemented April 1980
 
Eva!luat ion completed November 1982
 

AREA L - IMPLEMENTATION OF THE PROJECT:
 

The results of the project are:
 

1. 58 trash bins were purchased and put to use.
 

2. 	 "Ford" model 6600 tractor was purchased, tested and 
licensed; stability chains and 7-A safety frame were 
mounted, the Village Council hired a qualified driver
 
for the tra ,ctor.
 

3. 4 Dump trailers with hydraulic arm lifts were purchased.
 

There were no delays in the projecV; equipment was
 
purchased by the scheduled date of June 1980.
 

AREA 2 - FINANCES: 

Commun i ty 

Ford 6600 tractor $ 5,616
 
Trailer and hydraulic arm $ 2.14
 
58 Plastic trash bins $ 297
 
Spare parts and related expenses $ 624
 
License and insurance $ 972
 

Total:-	 $ 9,693
 



CeDF:Pro jct #GS-0059
 

C.D.F.
 

Ford 6600 tractor $ 10,000
 
( The total cost of the Ford 6600 tractor was $ 15,616).
 

The $ 10,000 was paid In two ,installmentst-

I 

Mlarch 24, 1980 $ 5,000 
April 13, 1980 $ 5,000 

The devaluation of the Israeli Shekel was the only
 
problem causing prices of equipment to increase approximately
 
12% by the time they were purchased.
 

AREA 3 - cOr1MlIUN ITY PART IC: IPAT ION: 

A. 	The CormfUnity members involved in the project! 

I. Mr. Srour Abu Jam ie, Chairman of Bani Suhalta 
Village Counci I. 

2. 	Mr. Ahmed Ayesh, the Village Council's Engineer.
 

B. 	Comrimunity ,,cork on the Project:
 

I. 	Bani Suh._tiLa Village Counci i hired a full-time
 
local driver and trash collector for this project. 

2. 	 The Y.ill.i ge Council of Bani Suhaila is 
maint_ ining the project equipment from 
its on-going budget. 

AREA 4 - EFFECT OF THE PROJECT: 

The b enef ici ar i es of the project are the entire 
popu Lat i o n o f Ban i Euha i 1 O 11,033 There was noor people. 
systematic mafnner in Whi,-h garbage t.as collected and disposed 
of before the imple,,ent.ation of this project. Wa ste was 
often on the streets in heaps. The village council of Bani 
Suhai ta with this p r,., i ?c t h-.s helped to eliminate this 
s i tuat i on fc,r the ent ire cmIMun i ty. 

The co llect ion bins ire F',laced at spaced intervals on 
the streets and the tractor pulls a larger collection bin. On 
a bi-weel'ty b.asis, each of the smaller collection bins are 
emptied, -nd the garb-ge is t..aken outside of the populated 
area. of the vi lL .ge for d i spos.lL. This system helps In 
preeventing serious public health problems in the village, and 
improves the living environment
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AREA 5 - RECOMENDATIONS: 

No fotlow-up is necessary for this project. This project 
. the first project assisted by CDF in the viLLage of Sani 
Suhal ta. Other projects are recommended with this commun ity 
because the community gro,..tp proved to be cooperat lye and 
ccnsc ient i ous. 

It was a good beginning in cooperative work with CDF, 
resuLting in successfuL implementation of the project. 

3
 



COMMUiLINI TY DEYELOPI,1ENT FOIUNDATION 
GAZA STRIP AND W'EST BANK OFFICES 

Proj ect Eva uat ion Report 

1. ProJect Title: Hebron Red Crescent Center
 

Emergency clinic Phase II.
 

2. Project Number: 80-0062
 

3. Date on which the project was 

First suggested November 1979
 
Formally submitted November 1979
 
Effectively cleared December 1979
 
Fully implemented & ev.aluated September 1982
 

4. Implementing the Project:
 

This is the first Emergency Clinic opened in the Hebron
 
District to give jii caL -aid to men, women and ,children that 
live in Hebron and the surrounding districts. The clinic is 
opened 24 hours. It's airis are:-

A. To give ,,,edi ca l assistance fcor emergency cases, 
especi atly at night when everything is closed. 

B. To provide an ai,bu Ian:e for transporting the patients, 
especially .,it.ges where there is no means of transportation. 

C. To give medical emergency support with medicine when the 
drug stores .;re :losed. 

To date C.D.F. contributed the following for the-
emergency clinic:-


Furniture:
 

1. Four clinic tables
 
2. Two complete beds
 
3. Four Blankets 
4. Fiv'se :ouches 
5. Four PiII, tios 
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Medical Eq-uiFpment: 

1. Dextrostix (25) 
2. Professional laboratoryN i crcscope 
3. I./V Stands 
4. Baby Balance 
5. Aid Balance Measure 
6.' N. Mu L i s t i x 
7. Trot Ley.
 

There w.as no delay In project ImpLementation and the
 
project is now providing assistance to the population 'at the.
 
rate of about 100 cases daily.
 

5. Finance:
 

C.D.F. 's expend iture $ 11,382 

Community expenditure $ 27,000
 

6. Community Participation:
 

The Red Crescent organized its work cooperatively with
 
other lo:al societies in order to further develop its work and
 
extend its cont._:kcts, the following List is the organizations
 
which work with Red Crescent and are also responsible for
 
directing the project with Red Crescent.
 

A. The Phzr'r,: ist Ass:,: i.at i on of Hebron. 
B. Friends of the Sick Society.
 
C. The Governrent H,:sp ita l.
 
D. The Doctor's Association of Hebron.
 
E. Health Dep:..rtirent. 
F. Hebron Municip,atity. 

7. Effect of the Project:
 

The population of Hebron is 180,000. The project will
 
help any of them in case of emergency. Now there are daily
 
about 100 patients who come to the clinic, adults as welL as
 
children. The emergency clinic project brought to the area
 
medical help to protect the people from emergency accident or
 
health problems.
 

2
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8. Future Recommendations: 

No foll,ow up is needed from the project. It is well 
implement6d and it is wet a..dministered. I recommend another 
proj ect such as this one i n Hebron because one emergency 
c I i i C i s not enou h to cover the who e airea. I a lso 
recommend more projects of the same k i nd in other areas of the 
West Bank. They are needed to improve the health conditions.. 



COMMLIN I TY OEYELOI'PENT FOUNDAT I ON
 
GAZA STRIP AND W.IEST BANK OFFICES
 

Project Evaluation Report 

-


1. Project Title: AMzarla Village Council Road
 

2. Project Number: WB-0063
 

3. Date on which the project was
 

First suggested December 1979
 
Formally submitted February 1980
 
Effectively cleared February 1980
 
FutlLy impl emented and evaluatd September 1982 

4. Implementing the Project:
 

It was planned that 3 roads would be constructed In
 
Aizaria village. The three roads are:
 

A. Four Homes of Mercy Entrance 600 meters. 
B. Baraqa Road 1,000 meters
 
C. El-Batten Road 550 meters 

AREA 1: IMPLEMENTATION OF THE PROJECT 

CDF signed a project agreement with the Bethany Local 
Council for implrementation of the three roads. A:cording to 
the a greemen t the Commun i ty Development Founda t i on woul d 
provide the sum of $ 25,000 in support of the Local Council 
efforts to improve and asphalt the roads. The Local Counci 
would pay the remaining amount, estimated to cost at least an 
additicnal $ 25,000. After the agreement, the Military 
Government di sm i ssed the ent ire Lo:ca l Counci lI and rep laced 
them with an:ther one. The new Counci did not begin the 
project beca use it was thought that they did not have any 
budget to pay for the remaining amount. Due to the 
complicated situation of replacing the entire Local Council
 
there was no progress on the project. CDF decided to help 
with the first road which is the most important one with a 
payment of $ 10,000 and not get involved with the other roads 
unless the Council contributed to the remaining roads with an 
equal share of costs.
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AREA 2: FINANCES
 

The Auditor's report is attached with the project
description and project agreement. The Auditor's report noted 
that there was an amo:unt of $4,000 in question with respect to 
the armoont of $ 1,000 overspent , by CEDF for Aizaria. The 
amount'tjas paid to the contractor following the completion of 
road asphaLting, because the road needed additional work for 
the construction of road shoulders and an opening of a side 
canal for rainwater run-'off. The Coff unity paid $ 14,000 for 
repairing the four roads in the village which connect with the 
CDF road. 

AREA 3: COMMUN I TY PART IC I PAT I ON: 

Aizaria Council and the Four Homes of Mercy were involved 
in asphalting the road. The Council helped by providing the 
Council Engineer to supervise the project and both the Council 
and the Four Homes of Mercy supervised the work while 
implementing the road. 

AREA 4: EFFECT OF THE PROJECT:
 

200 crippled children that live in the institution pass 
this road every day to go to their school. Previously it waS 
very difficult tco pass tco their school and return every day in 
their wheel chairs. Asphalting the road now makes it easy for 
them to P.ss everydlay. About 100 elderly men and woTen who 
live in the institute use this road also. Previously it was 
hard for them to wL|1k or to ask a taxi driver to come to the 
insti tute because of the bad surface of the road. 
Addi t iona tLy, the employees f ind it hard to con.'ince any taxi 
driver to take th-2om to their W'rk so they had to tj Lk a very 
long way which is especi Rtly difficult in Winter time with the 
heavy rains. 

AREA 5: FUTURE RECOMMENDATIONS:
 

After constructing the road it was important to open
 
shoulders and side canal for rainwater run-off. Since these
 
are completed, the project does not need follow-up supervision.
 

The effect of constructing the road will continue in the
 
future to serve the children, old aged and the employees and
 
50 fam ilies that i.'e Lies ide the road.
 

I recommend considering other projects of this type or
 
other with the Council Committee.
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COMNllI.i IT'Y EE.fELCFriEtrr FUINDAT I ON 
W,'EST BANK AND GAZA STRIP OFFICE.S 

Project E,.,aLuation Report 

L. 	Project N-me: Beit Umrriar Internal Roads. 

2. 	 Project Number: IB064. 

3. 	 Dat'e on which the porject was'. 

First suggested 	 January 1979
 
Forma L Ly S.lbm i t ted 	 November 1979 
Effectively cleared February 1980
 
Fully imi, plemented and evaluated January 1982.
 

There was an acceptable rate of progress, although there 
was a delay by the village council of Beit Uri',mar in 
implementing the project from February 1980 to November L980. 
This delay resulted because Beit Umm-ar Village Council did not 
receive funding from Jordan on time. 

4: 	Project Description:
 

The Proj-ect which was actually carried out differs from the 
originat project description and project implementation plan. 
The differences are summ.rized as folLows:

1. Timing: It was planned that project implementation would 
begin in Novermber 1980 and be com(f pLeted by February 1981. 
The actualI impi efentat ion started in November 1980 and was 
completed by August 198L. 

a. 	 At the time the project started in No,,ember L980,
 
the rainf.a-tll continued untit March L98L. During
 
thi- period Beit IJr,rir Yi ILLige Council could not
 
work to prepare the roads for asp.shalting.
 

b. 	In addition, there wjks a shortage in the number of
 
tabourers. The Lillage Council could not find
 
enough ab-,urers to work in building the
 
retaining ,,Ja lls and to finish the base, of the
 
roads for asph..alting. The rest of the vi llagers
 
were busy work ing in their pluM orchards.
 

2. Project Size: It was planned to asphaLt 1.8 kil ometers 
of two internal roads 3 mteters in width, while the actual 
implemented project aspha Lted 2. I km. roadway for three 
internal roads. The reason for this difference was to reach 
more beneficiaries in Beit Limmar. 
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3. Total cost: It W.as planned th- t the ,roject 's to t ;11 
cost would be $ L26, 923 v h i Le the actut I to ta L cost Jas $ 
8L,663.22. That difference resulted from the participation of 
the vi tlagers who Jorl: ed for Iow wages in the project. In 
add it i on the con trac:t between the .iLrage Counc:i and -the 
Contractor wlas f i xed in Israel i She.et s (I.S.) which 
exper i en'c ed 100% i nf Lat i on. 

4. 	 Prcject Benef ici aries: Not Less than 50% of Bei t U'rimar 
inhabi tants (5,000 peop Le) benefit from improvi ng the three 
roads espec i atlly for the purposes of agr i culture and 
arIeti ng. There are around 200 fami Lies directly benefited 

which is a 50 fami ly i ncrease from the or i q i naL estimation of 
t50 families. The reason wias due to improving the three 
internal roads, rather than the original plan to i mprove only 
two internal roads. 

5. Project Budget: 

Type of Expense 	 Planned Actual Difference
 

I.8. I.S. I.S
 

Building, retaining walls 102,000 65,540 36,460
 

Bulldozer and compressor
 
rental 3l,300 23,100 8,200
 

Truck rent a 	 78,000 40,-000 38, 000
 

Base course 30 cms. deep 
with press 310,500 283, 459 27,041 

Spray ing M.C.D. 	 80,500 91,000 500
 

Asphalting 	 200,000 450,161 250,161
 

Non-calculated expenditures 22,700 16,649 6,05l
 

Total in I.S.:- 825,000 959,909 134,909
 

Total in US $:- 126,923 81,663 45,260
 

Differences resulted for the following reasons.
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I Be it Urrr_r t'a )'s 	 i n proj eC input byra sh.mred the 
rece i i n Itg-,w ,Ja s fC,r the ir hlnn d- t aoo r nd W ith the ir 
Ici Ch ines su Lu oz e r s t ra i 1 Iliwo o f:h as LL a nd t h e t ors the r k 
buiLding retain i ng waL Ls and preparing the base of t1he roads. 
Be i t Limmar farm-ers sh.are i n the w:rk sa,'ed around IS 82, 000. 

2. The cost o:f asph.at.Lting the road incre..ased I.S. 250,6L 
because the *._spha lted road way i ncreased from 6,900 square 
-,meters to 8,687 square meters. The basic Price of the aspha Lt 
substance also ini-reased. 

3. 	The actual total amount spent for the project decreased
 
a total of $ 45,000 from the original plan for the following 
reas ons: 

a. 	 Sharing by the farmers in the work by theit
 
hand labour and their machines.
 

b. 	Inflation of Israeli currency which exceeded 
than 10OX a year, and the c:ontract tvas made 
with the c:ntractor for the base course and 
asphalting the roads using the Israeli currency. 

d. Dollar to Shekel v. Lue: The Community of 
Beit iUmmar and CDF kept a joint account in 
doLt.ars ._acnd Paid in Israeli Shekels. The value 
of dolar h.ad incr- sed I. . * is325 whi,-h 

equal to -38% increase in the currency during 
implementing the project. 

d. 	Actual qu.:uantity ,:f base course used in the roads 
v.s l,=ss than planned. 

6. 	Benefits of the Project.
 

t. Facitit.te transportation from and to fields of Belt
 
Um'ar vilagers tocated around the outskirts of the vlltage.
 

2. Faci L itate marketing of pLum and vine production,
 
because the ifiprove,'d roads connect the farmers' fields to the
 
center of the vitll..ge.
 

3. IMproVe transpcrt.t ion and other services to around 200
 
houses in the vi Ilge and encourage expansion of housing
 
construct ion in the viLlage.
 

4. Facilitate transportation for children from their houses
 
to their schools in the center of the viitlge.
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7. Future Plans. 

L. It is necessary to buil Id strong retaining wa LIs for some 
parts of Ein EL-Qar I eh and Nab i Mitt I Roads. The 11i Lttage 
CouncIL of Beit Ur;'imar promiised to finish these wiaLts. 

2. CDF prom:lI sed to assist i'ripro,.,i ng the spring of Ein 
EL-Oarieh at the end of this as.-,h. ,Lted road. This ass I stance 
w iIt be cons I dered as a part of the dev eL:-'pment of the Belt 
Ufimri a r ,roads. 

3. Bei t U,,,iar Vi lage Counc i L is abte to ma'aintain the roads 
wihich ha ,e be1en a tre dy imrproved ,_-,n their own. 

4. Beit Ufriinar Vi LLage Council asked CDF to ass 1st improving 
other roads i n Be it Limmar. It is recommended that CDF 
distribute its L imited budget to other vi Llages for opening 
agricuLtura l and rark.:eting roads, wh I Le CDF has a lot of 
dema.nds for agricultUral roads for many communities in the 
West Bank. 

5. The vilLage has also ask::ed for assistance in rebuiLding 
and repairing the natural springs which can now be reached 
with the extens ion of the road. 

4
 



0 	 0 

COIMIUNITY DEYELOFtpIENT FOLINDATION
 
GAZA STRIP AND W'EST DANK OFFICES 

Project Evaluation Report 

1. 	Project Title: HabLa Village GounclL I~a+erIAWeLl
 

.
r 	 and Network
 

2. 	 Project Number: tB1-0067 

3. 	Date on which the project was: 

Formally submitted JuLy 1980
 
Effectively cleared November 1980
 
Fully implemented November 1981
 
Evaluation completed November 1981
 

AREA I - IIPLElENTATION OF THE PROJECT: 

The results of the domestic water project in the village
 
of HabLa -.
Fre:
 

1. 	 FuLL deveLopment of the existing internal net for a
 
popuL. i 3,500 with house
tion of connections and
 
water c t,--I::s.
 

2. 	 Ele,,,ated reservoir, 300 1M,3. 
3. 	Artesian weLl, 14-2 meters deep. 
4. 	F'ump, accesz-or ies and pu ''p house.
 

The project Proceeded according to the technical plans 
and goals of the project. 

The Work on this proje,_t proceeded very swiftly. The wetI 
was dug in record time. W~Jhile the reservoir was being bu i L t, 
the pipes connecting the reservoir and welt were installed and 
the internal net w.as extended. The pump and motor were 
installed immediately upon their delivery and a pumiphouse was 
bu iLt. 

AREA 2 - FINANCE:
 

A detailed report from the WAater Department of the West 
Bank depicts the final cost of the water project in Habla. 
These costs are calculated by the engineers of the Water 
Department by rmeasuring quantities of rr,.4teriaIs actually used 
in 	the project plus the contractors Labor costs. This report
 
takes priority over costs quoted in contracts as this analysis
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is done dttring and upon completion of the poj ec t. It isF, the 
most official docurment about water project costs of coI,i et ed 
proj ects as it is do,:ui'rented by eng i neer superv,,ision through 
field visits Fl-us subim ission of contractor bi LLs to the ',%a ater 
Department for approva t before payment. The bi Lls as submitted 
to the Water dep..rtmr,ent can be seen by the auditor. 

Drilled well, 142 meters deep uJi th casing JO 2t.,300 

ELevated reservoir 12 meters high 300 N3 JO 13,000 

650 meters 6" p ipe from wel L to
 
reservoir JD 6,000
 

Pumphouse JD 3,400
 

Total Cost JD 44,300=$ 121,825 

COF contributed about JD 16,000=$ 44,000 

Habta Village paid JD 28,300=$ 77,825 

AREA-3 COIiMUN ITY PART I C I PATION: 

The Community Leader invoLved in the project: 

Head of the Village Councit- Ismalt Said 'larzuq. 

'Aett Owuner: Vi tfage of Habta. 

Contractors: 
For the ',eLL: Jacob Urieli of Consotidated Drilling, Coo 

Tel -Av iv,. 

For the Net Extensions: Ibrahim Zaharan & Izzat Tartfi 
from R.mattah 

For the Reservoir: Naif Liftawi & Madua' Es-Saber from
 

The head of the Village Council acted as liaison between 
the contractors and the WVater Department of the ' Vest Bank in 
order to assure that the work proceeded as planned. The 
Vilt.age CounciL Head also tool, the responsi itity of ordering 
the pumnp and accessories ac:ordi ng to the engineer's 
specifizations. The Village Council worked very efficiently on 
this project. 
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A major infrastructure project such as a doest i C water 

suppi.y helps community stab i L i ty as wetl as the ba si c need of 
betterment of s.anit.ary conditions and the coro ILary effect 
this has on the he._L th o:'f the commun i ty as a whol.e .and women 
and chi ldren in part iculIar. 

The domfiest iC water proj ect wi IL be ma i nta i ned by the 
i.' LLage C,un, i L under the super.,i si on of the Iat e r Department 

of the Wlest Dank. The engineers o-f the AIlater D.partment are 
respon s i b Le for the performance of the iijetL and the running of 
the pump. The %v'iILage counc i L is responsible for the 
,aintenn-"e of the internal net system. The funding for this 
purpose i s pro,., i ded through rout i ne wit er char ge, as 
administered by the water Department. 

AREA 4 - EFFECT OF THE PROJECT:
 

The beneficiaries of the project are the 3,500 
inhabitants of the vilat..:ge of HabIa.
 

The project of providing a domestic water supply to the
 
vJ LLage helped the beneficiaries by prov.idin g them one of 
their basi: needs.
 

The physic.t_ iTpro,,,ements brought about by the project to 
the are.A .-re the dr i LLi ng of an artesian wel L ftor the viltage, 
the erect ion of an eleva ted reservoi r .and the deveo:,pment of 
the internal net to include a LL ho.,useholds and puLbt ic service 
buildings. 

The so,: i .L im:Frovements brought .l*,,-ut by the proj ect was 
the utiliz ation of the vi t Lage counciL for .a priority project 
for the entire co:mmun ity. The vilage C-Ltnci LJ .-as responsibLe 
for project funding, for superv'ision of the project until its 
rom :,let ion and, for mon itori na the w,_ter serv'ice noW that it 
has begun. The ,ioni toring .:o.f the ,,jiter serv,'ice t-, the %?i I L ge 
entai Is reading the wa,.ter vieters, bii LL ing the customers and 
pay ing the vi It.ge counc i I for the W=i.ter used. The rate 
charged the cust omers of the vi ILage is in a c,:ordance LJith an 
• greement w ith the 1 ~1ter DeF,artifient of the YIest Ian, A small 
ch.arge is . lotted the aintenance fund.for ,m, 

The econocIfi ,: i mprov'ements f or the community from this 
project wi LL be the encour.agement to smart businesses to 
est.abI i sh themrselves a nd/or epl:,.nd due toc. the safe and steady 
suPpl.Iy of water .,,a i LabIe. SmaL I ,ousehoId g.rdens are al so 
being grown iand this increases the famit y inco-me and prov ides 
a better nutri t ional base for the ent ire fami Ly. 
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The ma.jo r benefit to the chi ldren and youth is the 
improved s tandard of Li vi ng. 

The ,o:est i c water suppLy project was comp', eted In a 
satisfactory manner as it serves the entire population and the 
publ i: service bui ldings. 

AREA 5 FUTU.FR.E RECO1NENDAT IONS: 

No fo Lto0lI UP is necessary on this project except for 
rout ine ma intenain:e which is the respons i bit ity of the viLLage 
coun:i l of Zeita. 

The effects :f this domestic water project will continue 
indef in i tely and should increase over time. 

This project was designed as a total project (projected 
Life of 25 years for the intern.al net system and 10 years for 
the pump) and wi Ll need no improvement except the extent ion of 
the internat net to future households and/or public service 
bu Ldings. 

No spec:ialIprojects or needs were noted at this time In 
the vitLage. 
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COMM1l,1UNI TY EEYELOPENT FOUNDATI ON 
GAZA STRIP AND 4AEST BANK OFFICES 

Project Eva tu.ation Report 

1. ProJect Title: Battir/Sharafeh Committee W,ater Supply
 
Network
 

2. Project Number: 141B-O070 

3. Date on which the project was: 

First suggested November 1979
 
Effectively c1eared November 1979
 
Fully imptemented August 1981
 
Eva luat ion c:o'mp Ieted 1"1.'vember 1982
 

AREA I - IMPLEMENTATION OF THE PROJECT: 

The results of the domestic water project in the village 
of Battir are: 

L. FuLL internal net for a population of over 2,000 with
 
house connections and ,.ater clocks. 

2. ainLine extension from the intersection to Battir, 
3.5 t.k T,,ehii t e r s. 

The project -es finally completed covered a population and area 
greater than that originally ptanned. AlL work was done with 
te,hnica.L F'l_Ins and sup r','ision of the '.'a ter Department of the 
W~es t Baknk . 

Once the pipe j-ks delivered from the factory, the first 
stage of the Laying of the i nternat net began almost 
i fimed i teL y. H:,e,,,er, there were two del.ays - one because the 

1:1,.,e Wi t -d r eL'Q workmi I i t ary , n(iien t pr-' i s s i on to after .an 
incident in the vi _Lage. Litter the contractor stcopped working 
because his or i ginait cont r:act bid in Isr-et i 3hel'et was 
devalued so much due to the first detay that he w..s Ios i ng 
money by compl eting the project. After these probl ems were 
rectified, the project pr,-- -..ded smoothIy into the second and 
final stage of installing the internat net water distribution 
system. 
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AREA 2 - FINANCES:.; 

A detaited report from the Water Department of the 4lest 
Bank depicts the final cost of the water project in Batt ir. 
These costs are caLcul _ted by the engineers of the 1.ater 
Depar t,'ment by ,ieacur i ng quantities of m.(ter iaLs actually used 
in the project p1lus the ccntractor tlabor costs. This report 
takes priority over costs quoted in contracts as this ana Lys is 
is don6 during and upon comFpletion of the project. It is the 
fno s t of fic i a t doument about w. t er proj pc t costs of c,:,mpIeted 
proj ec ts as i t i s doCunlIIt ed by eng ineer superv i s ing through
f ield visi cs plus subm i ss ion of c:ontr.-actor bi tIs to the 41.:,ter 
Depar tment for appr:,valI before payment. 

Finished Project - June 20, 1981
 

Pipes and fittings JD 17,838
 

First and second stage internal net JO 7,374
 

Miscellaneous expenses JO 2,458
 

Repairing roads after putting pipes JD 5,000
 

Total Cost:- JD 32,670 $ 89,842 

CDF contribution JD 18,000 $ 49,500 

Vittage CounciI JD 14,670 $ 40,342 

Commun i ty JD 15,000 $ 41,250 

AREA 3 - COMMUIN ITY PART I C I PAT I ON: 

Community leaders involved in the proJect are:
 

Head of Vi Illage Council - Ribhi Mustafa 
Contractcr for Internal Net - Fou.:d Dibni from
 
N.z. ret h. 

The vi llage counciL worked very diligently as liaison 
bet,.,jeen the cont ra:tc'r and the engineers of the 'Alater 
Department of the Wtest Bank in order to aSSure that the lay ing 
of the internal net proceeded .=t a r.Fp.id P?ce. The vi I.age 
ccunc i L w, s responsible fo r fundraising and for the 
organization of community part icipat ion tc,ttrd the 
implexentation of this project. The village council worked
 
very uwett together and with the community.
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A major infras tructure project such as a doiies tic Wate 

-'3ppLy he . ps the stabb i i ty of the com mLn i ty as Ll as 
fuLI f i L Is the basic need for ifproving the sanitary conditions 
wJi th the corot l.--ry effe'ct this has on the heal.th of the 
:iriun ity a andcoi as Whole and women ch i L dren i n part i cu tr. 

The doest i C LJter proj ect w i LI be ma i nta i ned by the 
V I Lage CO.n, -i Lnder the superyi si ofn of the , .kater Department 
of the'AlIest Bank. The Village CoLtncil is responsible for the 
ma intenaknce of the interna l net system. The funding for this 
pLrpose is prov i ded through rout i ne water charges as 
administered by ' Departmentthe 1ater 

AREA 4 - EFFECT OF THE PROJECT: 

The beneficiaries of the project are over 2,000
 
inhabitants of the viLlage of Battir and neighboring area. 

The project of prov,,/iing a domestic water supply to the 
viLlage helped the beneficiaries by providing them one of 
their basic needs, fresh, clean drinking water suppLy. 

The :,hYs i c I iri-pro'i,/ments brought aboLtt by the proj ect to 
the area are a coapl ete intern-;[ net Water distribution system 
serving. a househo Lds, mosquE, the school and sma Li0 the 
bus i ness. 

The s oc i a, L mprovei,ent s brought .about by the proj ect w.ks 
the Lt i l iZ tion cf the vi t t Ege counc iI for a priority project 
for the en t ire ,o,un i ty. The , i .age ccunc i L wa s responsible 
for Pro,,:c t fund i ng for super,' is ion of the proj ec t unt i t its 
col:,let i on, for ni tori the ter now it_tn d mn, ng LwaR ser., ice tha4t 
h:is begun. The moni toring of the witter service to the vi l lage 
ent. i ts r,__ding the w=_ter (tieters, b i tl i ng the customers and 
piayin g the 3 ter Dp rt int ,f the ;.Iest B.-I:k for the j:_ter 
us ed. The rpte ,zh.rped the customers of the vi Lt age is in 
*accordance with an agreement with the '6,later Department of the 
141est Bank. A sma.[LL charge is allotted for the maintenance 
fund.
 

The economic iprovements for the commun it y f rof this 
project ha.,e been the encour.zgement for sma l L bus iness to 
establish themselves _nd./or ep::a,-nd. There is a campaign in 
this .i t [ .age to prov i de enough srma IL bus i nesses in the vi t La ge 
itself in order tha=t people do not hE.ve to, go to Israel to 
wc, rl - P.e: i _; t y the u0i11e n. A t e-t i Ie fa,-tor -,v h. s been built 
:nd nursery sch,:,tIs for work i ng mothers are being establ ished. 
Also, srraL I househotd g.1rdens are be ing grown -and this 
increases the family income and provides a better nutritional
 
base for the entire familIy.
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The major benefit to the children and youth is the
 
improved standard of LI,vi ng. 

The domest i c U,,ater suppI y project was completed in a 
s.atisfac:tory manner as it serves the entire population and the 
pubI ic service but Idings. 

AREA 5' -FUTURE RECOMMENDATIONS: 

No f-' lIow-up is necessary on this project except the 
routine ir,..iinten..ne Which is the respons ibi Ii ty of the village 
counc ILof B.;tt ir. The effects of this donestic water project 
witl continue indefinitely and shouLd increase over t i me. The 
project WE'S designed as a total project with a projected Li fe 
of 25 ":.'_rs -_,nd it w-i I L need -no i,,pF,rovem ent exc:ept the 
extension of the i n t erna L net to f uture households and/or 
pub L ic -s erv i ce buL .:ra I nomric ar e thediin 9s. ,c,' projects of 
greatest interest to this viLlage at this tim,,e. Also, this 
vi Llage wou Ld be - good location f or a pubLi: health care 
clinic under the supervision of either the village council or 
one of the Loal ':haritable societies. 
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COI,1UN I TY DE'.,'ELOPMENT FOUNDAT ION
 
GAZA STRIP AND 1',IEST BANK OFFICES
 

PROJECT E'.1ALUATION REPORT
 

L. Prcdject Title: Seedling Distribution Subsidy
 

2. Project Number: 82-072 

3. CDF Allocation: $ 127,000
 

4. 	Date on which the project was:-

First suggested January 1980 

Formerly submitted JuLy 1980 

Effectively cleared December 1981 

FULLy implemented February 1982 

Audited and e',,tuated 	 Nov,'ember 1982 

AREA 	 L: IMPLEM.ENTATION OF THE PROJECT: 

A. The resLIts Of t-e Pr-,j ect 

L. CDF distributed 237,64 oLive seedlings .and 4,787 aLmond 
and apr i.:,t seed L i ngs i n .L. of the districts of the W~test 
Bank. Th i s 1:,1t i , t ed 't d.dunums (,:at:uI ted at 15 oL ive 
seed i n E u'rnfi-wI tih oI i. nd W17 diun..trr with a lmond and 
apricot (40 ?ed I inls.,_t,_lLhi ) S. dl ings. 

2. The seed I i d, i s t r i L,.t i ,:n ,:c_,ered 227 vi LLages and 
benef ited 3, 567 f.=riimers in the W~est BDnk. 

These -euI , c2 f, the Is the 	 fors f--ls tI met go9 t of proj ect 
this ye:r, which w'0re the qc'. Is of cu Lt i vat ing 9,200 dunums 
in the I1est E:n;: Ifc- 3,597 f.arrers. This result wilI increase 
the farmers incorme and wiLL continue to benefit generations 
f :r f a 1ny " rs to com e. 

B. The foLIOLIoling is : co 'marison between the first project and 
the project description 



COF:Project #82-072 

0:L Ive SeedLings No. otf No. of CDF Budget 
Seed Li ngs Dunums $ 

PLanned H5,000 1,3 1 00 000 
Actuat 137..264 9, 151 132,000 
Difference 62,785 4,182 32,000 

Almond and Apricot Seedlings 

Planned 12,000 300 10,000 
Actual 4,787 119 3,182 
Difference 7,213 161 6,81B 

Forest Seedlings
 

Pl.anned 	 20,000 80 100000 
-
Actual 

Difference 20,000 80 10,000 

C. 	Re.asons for these differences
 

L. CDF could not di str i bute 200, 000 ol i ve seed Li ngs for the 
t'- "'9 easl:,n be.L'--e the oLi.'e seedling pri ces increased 12% 
more than the previous year. That result did not allow CDF to 
pur. hase the Fplzinned i-IL(r.-,er of seed Iings at the tow priceE 
which had beenn e::.-:pected. 

The FY8L-82 prices were 	 JD 0.525/seedling. 

The previous year prices were JD 0.370./seedling.
 

2. CDF could not distribute the ptanned Lmond and fru it 
seed[ i ngs be:zi.se of the f cott',wi ng: 

a. 	 The cIe_=,rance from the authorities was delayed one 
month froir, November t,:, December 1 2l. 

b. 	 The rai nfa Lt for the l:-st seison w.J.s delayed 
discour. iging the f.=r,,,ers from registering for 
Planting these seedlings. Firmers in the
 
iWest B_ n[ depend on rainf.. It for irrigating 
the CDF seedlings after F'Lanting). 

c. 	 The I=raeti euth,:rities did not alow CDF to distribute 
plum seedlings.
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3. CDF could not distribute the planned forest seedlings 
because the authorities denied ,-Learance for this project. 

4. Because the number of seedlings distribut-3d in the W~est 
Bank in the FY L981-82 was Less than planned, the area 
cult ivated by oL ives and other seedLings automat icaLty 
decreased fr:,m what was planned. 

5. CEIF budget for olive seedLi ngs distribution increased 
approximately $ 32,000 for the foLLowing reasons:

a. 	 CDF distributed 0% frvre olive seedlings free to the 
farmers who ,:omfmitted and paid their share in the 
previous fis:aL year '.?O-Sl. This was to 
c:mFensate the farriers for Loosing one year 
w ithoiut planting their seedIings. This 
problnem again resulted from a two month delay 
in clearan:ce. CDF paid approxim.tely
 
JO 3,211 or $ 9000.
 

b. As 	menti oned the prices of olive seedlings Increased. 
frc,m JD 0.37./seedLing to JD 0.525/seedLing, 
increasing 42', 

D. 	Problems in Implementing the Project
 

1. 	CDF Cl:earance
 

The authorities have delayed CDF seedling distribution 
projects in the Last two seasons. This project should be 
cleared early November to enable CDF to meet the demainds for 
the seedlings. 

2. 	 Dealing wtith demand currencies 

COF works in dollars whiLe the nurseries charge CDF in
 
Jordan Dinars. Many farmers find it difficult to pay their
 
contribution in Jordan Dinar so they pay in IsraeLi Shekel
 
even though the Shekel experiences iOOX and more infLation.
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AREA 2: FINANCE
 

CDF:Project #82-072 

Cost to 7 r 
farmer CDF Cost

$ $. $ 

For 115,657 Olive 
Seedlings distribu 
tion 1980-1981 144,444.63 16,051.73 160,496.36 

90X 10% 100%
 

For 137,264 Otive
 
Seedlings distribu
 
tion 1981-82 83, 11.25 123,286.68 207,104.93
 

40% 60% 100%
 

228,262,88 148,338.4t 367,601.29
 
60% 40% 100%
 

For 4,787 Almond and 
Apricot Seedings 5,220.67 3,161.92 8,382,59 

62X 58,4 100Y
 

The farmixers participated with 50% or more of the total cost 
of the seed ling distribution as an in-k ind contribution (not 
calculated in this respect). 

AREA 3: COMMUIN I P PART I C I PAT I ON 

Organiz.ations involved in the project:

1. District Agriculture Departments in the W,est Bank.
 

2. Agriculture cooperativ.es in the West Bank such as Jenin 
Marketing Cooperatives for Agriculture, Oaqi {ya Marketi ng 
Cooperative for Agriculture and Hebron District Cooperative 
Olive Press. 

3. Yillige councils and leaders in the village of Nablus 
and Tul.:arem Dic.tricts. 

Community work done on the project:

1. Listing the names of the farmers who are Interested in 
purchasing the seedlings.
 

2. Collecting the contributions for the seedlings from the 
farmers whom they also registered. 

4.
 

http:cooperativ.es
http:3,161.92
http:5,220.67
http:367,601.29
http:148,338.4t
http:207,104.93
http:123,286.68
http:160,496.36
http:16,051.73
http:144,444.63
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3. Supervisi ng the distribut ion of the seedlings in the 
vi I Lages. 

4. Trensp'orting the seedlings from the center of "the
 
vi tages to the fields. The planting of the seedlings wIa 

done by individual farmers.
 

Pos it .ve Factors of the commun i ty 'working together 

1. Created confidence between the farmers and their 
organi zat ion or t eaders in the registering, paying and 
distribution ,-,f the seedlings operations. 

2. Strengthened cooperation among the farmers themselves as
 
they helped each other to plant the seedlings.
 

The project ay strengthen the comTimunity organizations by:

t. Providing services to the farmers by distributing olive 
seedlings at l.oL prices in cooperation with CDF. This 
activity will strengthen the position of the farmers' 
organizat ions. 

2. F.'ci iting se ed Li ng di str i but i on and providing 
add it i ona L a i uttUre rvi ces: encouri(g ing the toir -e' fa rrers 
bu i Ld the ir own ,:rg a i t ins. The farmraers wi L ma i nta in the 
growth of the seed Li ngs LeCause they h.%ve a cons i dera.b Le 
e.y::.erience in such wJork.', the _gric'ulture e::<tension B.gents i iLL 
provi ,- the f. rTers ti i th other e:.:t ens i on services for the 
project in the future. 

AREA 4: EFFECT OF THE PROJECT:-


A. The Economic effect of the C:DF Olive Seedling Distribution
 

1. CDF increased the area cultivated by olives in the West 
Bank as follows:

NrLIf-ber of 
Year Seedling distributed Dunums cultivated 

78-79 5L,375 3,425
 
79-80 42,64L 7,509
 
80-81 115,057 7,670
 
81-82 137,257 9,151
 

Total 346,330 27,755 

(considered 15 olive seedlings per dunum)
 

5
 



CDF:Project #82-072
 

(The 79-80 oL ive distribution inc ludes L7, L00 seed Li ngs in 
Gaza Strip).
 

2. CDF encouraged farmers of the West Bank to I n,est more 
money in their land, whether it Is in Land re: Lamat ion or 
purchasing and planting new seedlings. This is an investment 
for the future. 

3. The CDF program encouraged more people to expand their 
a gr i cut tur.:-tt activities, thereby i mprov i ng the soc iat and 
econom i ca L condition of the West Bank by raising farmers 
income. CDF encour.aged ,c-ultivation of 27.,755 dunumis in the 
Last four years, which will in effect increase the production 
of ol ives to 2, 969, 785 k iLograims (107 k iIogramis/duntm) . In 5 
years the v_ Lue of this production w IL L be around 3 million 
G,.Lt- s L./
(.$ .)
 

4. The i ncre.ase in farmers demands for oL ivye seedlings in the 
W,lest B.tnk as a result of CDF subs idi es enc our..iged more olive 
nurseries to be estabLished in the W,.Iest Bank. As a result it 
increased the number of oL ive seedl i ngs purchased and 
increased compet it ion between these nurseries which wouLd 
dec:rease the prices of ol ive seedlings to the f.armers. 

1978-79 198L-82 Percent 
Increa se 

I . Number of oL ive 2 7 350% 
nurseries 

2. 	 Number of oLive 250, 000 450,000 185X 
seedlings 
produced 

3. 	CDF Distribution 5L,385 137,264 269X.
 

5. CDF seedling distribution project saved around LOOX of
 
the seedling cost to the farmers by purchasing and
 
distributing the scedlings in bulk.
 

AREA 5: FUTURE RECOMMENDAT I ONS: 

1. CDEF should a2ct to. get :learance from the authorities for 
a three Year pL=n of seedling distribution to solve the 
probtIerns ,c.used by d eI ay in year L y clearance. If not CPF 
sh'ould obtain ,:L ear..nce in October or early November for each 
fiscal year of seedling distribution. 
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2. CEIF has to .arrange to fix the prices of the seedtings in 

Do.tars with nurseries and to accept the c.sh contr i but ions of 
the farmers in JO or US Dot t.ars so as to Lessen the pror'b tem of 
the inflation of Israeli Shekel.
 

3. CDF shoutd continue to distribute olive seedl.ings for 
the next three years and mini f ize the percentage of the CDF 
contribution according to the foluowi ng:

distribution Season Percentage contribution
 
o f CDF 

1982-83 30%
 
1923-84 20%
 
1984-85 0%
 

(Transportation cost)
 
1985-86 0%
 

4-.CDF hopes to train the f.armer organizations in the W'est 
Bank in the next three years to carry out seedling 
di str ibut ion proj ects in succeed ing years. Hoieever, many 
farmY,er organiz at ions in the 1est B.- are newt y estabi ished 
and h. ,ve p r c, T wte, the n iLittry .uthor it ies inith obt.ainin9 
their funds fromr Jor,-An and in ,:Le-rinq proposa.I s. 

5. CDF should imal:: e 4 Frop-os l in the next three years for 
industry retated t, ,:,L i ve Frc,ces i n9 suczh as olive presses, 
for deveIop ing c i,.,e F r,-,duct ion. 

6. CDF s=hou d .assist indi , farmers in Land rec Lam.-t i on'idu.i 

and building terr.aces in the hi t regions of the 'Alest Bank
 
which would inc:rease the cul ti,,.'ted area with .ar ious other 
possible crops. 
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coIII1 I TY DEELF',ENT FOUNIAT I ON 
GAZA ;TRI FP AND 'E;T BANK OFF ICE.S 

Proj ect E'.'a tiu..t ion Report 

1. Project TitLe: Rafah tunicipatity Neighborhood (Hessie)
 

,W.ater Networks. 

2. Project Number: GS-0082
 

3. Date of wJhich the project was: 

First suggested De,:eber 1980
 
EffectiveLy cLeared ApriL 1981
 
FulLy imp I efnt e-d January 1982
 
Eva,.i-I a t i o:,n '-'o p e ted Novemb er 1982
 

A'REA I - IrPLEMENTATION OF THE PROJECT: 

do,,esti, projectThe results of the pjatsr in Hess ie are: 

pp i s 6'- 265 

I. $ LF,t',,- i n g .and L '.yi n. .as1-es,to:,s cement I i e 2L5 
meters, 4" , and 550; and a su,:,cessfuL41.' meters 3" meters 
pressure test w.as fuad e on i t. 

2. su.lL'y i n _and i nstalLi ng pref :.bn ic-Ated concrete -manhotes 
and f i tt i-n ,:n its spe,: i f i ed L.:,,c r t i on d with var i ous 
diameters, ,. n.es air with fittingsv and v.aL,,,es other according 
to the spe:ifi,:..tions. 

3. A 2i 3 ,?p.: i t y C'y [ i ndr i 7:. L wa t er t.ank ma,.de of 
r e i n f o rc ed F 1:,s t er, LJt S uPF ,i e d .a:,nd mun t ed o n ,:on,:rete 
super structure, steel support and L.a-,:dder were aLL done. 

4. House connect ions of I" and 2" ga Ivan ized steel pipes 
were i np-, m nt :-d, f i re ydra: nts Were .,_so inst. LI ed. 

5. The pipe was connected to the main I ine at Khlrbet 
Et-Addas. 

No delays were experienced in the project, which was 
Impleftreted Eas .n schedul e. 



b3---00e'CD : 1. ::.,ject 

AREA 2 - FIAN'J: 

Cc, oi',u n i ty i-::,n tr ib u ti n 

t Asbest.,:,s ,cement pipes (265 of 6", L960 of 4", 
.nd m. 3") $ 19,620550 o'f 

2. 	 Tank .aifnd supF:rt i ng super 
,structure $ 3,000 

3. 	 Cost oif pipe excav. tions and 
we' r km,, ah ip $ 1,700 

Su!t,-To t.. L $ 24320 

C:DF contribution:-

I. Pref.bric._-ted concrete m.anhotes 
and fittings kinds specified $ 18,000 

.	 Tank .n. supprt i ng super 
struc ture $ 2'500 

:,:stos. ,f pipe e>c..,vat ions and 
1,:or k , =h i p $ 4,500 

$ 25,000Sub-Tot.a I 

Commun i ty I C:EF :ontr i but ions 	 $ 49,320 

F'rfj e,:t Fa.ymen Ls we._re ft.ide in five I nstalments: 

May L.0 199. 	 $ 10,000 
= .JuLy 2_ . !9-1 	 $ 5,000 

Auvt 17. IP1 $ 1,000 
Nv,.embfer 247 1921 $ 4,000 
JanLry 17, 1981 $ 5,000 

Fr i : c- c f m er i : I s ::s t mc.r e by t h e t i me they were 

purchlased b. ._,se of the Ul of Israel ide,..atti on the ShlekeL. 

AREA 3 - OMMUNI Tv PT IC: I PAT ION: 

The Commmimty participated the project:whcCem'ers 	 in 

L. 	 Deput) r'b':Yr of Faf ah HuniipaLity., Mr. H2lmi Zurub. 
2. Rafah Mlunicipality Engineer - Mr. Ibrahim NahaLr
 
3, flukhtar of EL-Hessir quarter, Mr. Shehd.a EL-Hessie.
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The Mun i -:ip.al i ty of Rafah ho:,ked up the pFi e Li n. to its 
di str i but i on sys tem and ._- L,- ca L c o iittee in EL-Hessie quarter 
W-21s f ,:,rm"d --And i s co LI e,"t ing the mon t hly .Amounts from 

uL'S,"sr i br s. , 

AREA 4 - EFFECT OF THE PROJECT: 

(A)Benef ici .,ries: 

The 1,200 F e,o .Le of Hess i e O.ualrter (200 f-ami 1i. es) and 
n ther 20 f ,, i L i es Wh:, I i ve in ,: . us t er's f urther t o the ea St 

benef it f rici thi pr,,j e,:t. Fpc,.:I,p descend from no 1.1 i c(These e .'.d 
t ril es, ,:,f L.i"hi ,:h the jr -r f ,' i [ i es .:kre Hessie, Abu She i neh, 
Di bBrry iand Abu Luly). 

(B) Ho:w the r::je,:t heL ped beneficiaries: 

N,:, s er,, s' Lj:? Ire pI-'QV i dd tc th0e are.a before this Froi ect 
was don-e. T he r s were n ,:, e e,: t r i c :r tUJ.t -a Irnes, a n d no 
F:'r'iFer s-nit - t i n; the nea rest We LL is three k i I o'metlers .wLlay', 
a di stance Jh i 1:h mT)ust be tri'.versed b; fcot or on P,a:kI- n i m I s., 
Thi s s i tu-it i:n h- s ,,ns i den_ , Ly I pro ,ednow si nce houses are 
,:c, nne: ted t,:, th _ tater d i t r i but i on system -an d fresh ,: Lean 

-AREA T, FLIT!r ;EC:Ci ' r~lfTlON: 

Hess i e ,:, u,.n i +.y s o d e 3mFi e o f CDF' s work 
,g i t h c:,m1M;un ii tt ':'"" E-. :-Vu~ t, :y are . nom..d i ,: F cPF, Le who 
are s ? i f . m I .r L i th 
Pr j ts i n v,,,' i r; : o: er t i .e f f Cr t B o f .n y k i Id e>.: , ep t 
LO)i t h in t h e i r ,:,Wn c, : i a L cr e r b..a s ed on the i r c u s t o -i-is .3<n d 
tr.d it i ons, su:h Fproje t i .- new ex'er i en:e for them. 

I r. , 1T n. *::1, S i ,Je : t i ,:n f Qt her t F e- f proj e: ts i n 
t h i s : ,:rmun i t y, Th i = P r, j e : t ,,j c.s i.. :1 d beg i nn i ng i n 
c oF,erat i ve wCr: Ji th F.DF, resul t i ng i n successful 
imp I earent .t i on , f the p'rc, j ct, 

The c,'i1-,un i ty' s sec':c nd pr i or i ty Fr:,j ect is pro., i ding 
e Iec tricit to the area. 

V7 



GRANT 1 PROJECTS 

Number Project Name 


0001 Olive Seedlings Sub/Dist FY79 

00_02 Aland/Plum Seedlings Dist FY79 

0003 Ikza'ah Day Care Center 

0004 Pal Red Crescent Dental Clinic 

0005 Pal Nomn's Union Daycare Center 

0006 Soc of Care of Handicapped Children 

0007 Rafah hunic Public Library Furnishings 

0008 Beit Hanoun Youth Club Library & Playing Field 

0009 Lawyers' Soc Library Furnishings 

0010 Central Blood Bank Vehicle 

0011 YMCA Caza Youth Develop Program 

0012 Fishermen's Coop Icemakin9 Machine 

0013 Rafah Beach Camp Road 

0014 Deir el-Balah Munic Road 

0015 Beir Zeit Charitable Soc Laboratory 

0016 Yatta Charitable Soc Vocational Training 

001 YWCA Camp Site Ramallah 

0019 Beit Sahour Munic Road and Water Supply 

0021 Nunqur, Kinnar, Sinjar Road 

0022 Deir Chazaleh Water Network 

0023 Zeita Water Pump I Network 

0024 Oaffin Water Well and Network 

0025 Deir Nidham Water Spring Development 

0026 Si'ir and SNhukh Coop Water Networks 

bL ?92 

Evaluated Now submitted Awaiting Evaluation
 

as of 1/82 to Westport COI Clearance inprocess
 

x
 

x
 

x
 

X 

x 

x
 

x
 

x
 

x 

X
 

x
 

x
 

x
 

x
 

x
 

x
 

x
 

See Grant 2 Schedule 

See Grant 2 Schedule 

x 

x 

.
 

See Grant 2 Schedule 

X 



GRANT I FROJL--TS
 

Huber Project Name 

0,.27 Abu gash Water Supply Networks 

0030 Olive Seedlings Sub/Dist FYBO 

0031 Almnd/Plum Seedlings Dist FYB0 

0032 Grape Vine Trellising Equipment FY80 

0038 Jabaliya/Nazla Daycare Center 

0039 Pal Womn's Center Beit Hanoun 

0043 Deir el-Balah Youth Club Library Furnishing 

0044 Khan Younis Kindergarten 

0045 Olive Seedling Sub/Dist FY8O (Gaza) 

0046 Deir el-Balah Vegetable Coop 

0047 Beit Lahiya Strwberry Coop 

0048 Deir el-Balah Slaughterhouse 

0051 Jabaliya/Nazla Water Reservoir 

0052 Gaza Munic Water Network 

0056 Zawaida Vill Counc Road 

0057 Khan Younis Sewage Pipe Installation 

0058 Oarara Electrification 

0059 Bani Souheila Sanitation Vehicle 

0060 Abasan es-Saghira Water Tower 

0061 Annahada Woan's Assoc Center 

0062 Hebron Red Cresc Multi-purpose Center 

0063 Four Homes of Mercy Road 

0064 Beit Usmar Coun Road 

0065 Kufeiret Water Supply Network 

0066 Mirkeh Water Pump and Network 

0067 Hableh Water Well and Network 

0070 Battir/Sharafeh Water Supply Network 

0071 Bethleheu/Beit Jala/Beit Sahur Water Networks 

- Grant I projects carried forward to Grant II 
- 0^,u4v4&%n ^- ruonas.,4^n nv~npi 4 ,elu ciikm-v++r.4 

Evaluated Now s,.dted Awaiting Evaluation 
as of 1/82 to Westport GOI Clearance inprocess 

See Grant 2 Schedule
 

x 

x 

x 

X 

x
 

X
 

A 

A 

x 

x 

x 

x
 

x 

X
 

X
 

x
 

x 

See Grant 2 Schedule
 

x 

x 

See Gra-6t 2 Schedule 

See Grant 2 Schedule
 

See Grant 2 Schedule
 

X 

4 
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GRANT 2 PROJECTS 

Number Project Name Evaluated 
as of 1/82 

Now submitted 
to Westport 

0019 

0020 

Beit Sahur Rd & Water GIIB 

Halhoulr Zeboud lArnaba RdGII 

x 

0021 

0026 

0027 

0033 

0036 

0037 

Nunq Kin Sinj Rds GlIB 

Si'ir/Shuyukh Watr Net GlIB 

Abu gash Water net GIIB 

Attil AgCoopReservoir GII 

Deir Dibwan Coop,Equip,GII 

Wadi Fukin Harket Road GII 

X+ 

x 

0041 

0050 

0054 

0055 

0062 

Arab Ophthmalic Clinic GII 

Beit Lahiya Water Net GII 

Musadra Quarter Ag Rd GII 

Zawaida Water Pipeline GII 

Heb Red Cresc Center GIIB 

X 

x + 

0065 

0066 

0067 

0068 

0069 

0070 

0072 

0073 

0074 

0075 

0076 

0078 

Kufeiret Water Net GlIB 

irkeh Water Pump I Net GIIB 

Hableh Water Well Net GII'. 

Hu'eimeh Water Develop GII 

Abu Dis Water LinelRes GU 

Battir/Sharf Water Net GIIB 

Olive Seed Dist FYB1-82 GII 

Other Seed Dist FYBI-82 CU 

East Slopes Cistern GII 

Bireh Sewage Treatment CUD 

Bireh Forest Seedling G 

Jenin hunc Drainage Sys GU 

x 

X, 

x 

Project 
inprocess 

x 

Awaiting 
GOI Clearance 

x 

Evaluation 
inprocess 

x 

x 

x 

x 

x 

X 

X 

X 

ox 

x 
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(GRANT 2 PROJECTS
 

Nuber Project Name Evaluated Now submitted Project Awaiting Evaluation
 
as of 1/82 to Westport inprocess GOI Clearance inprocess
 

0079 Bethlehem Mune Market GIIB x
 

+ - Revision of evaluations previously submitted home office
 

0080 Bani Na'im Water Pump GII x
 

0081 Beit Hanoun Aq Rd GII x
 

0082 Hessie Rd & Water Sup GII x
 

0084 Vine Trellis FY81-82 GII x
 

0986 Ya'bad Water Resvoir GIIB x
 

0087 El-Jeep Water Net GIIB x
 

0088 Mukhmas Water Network GIIB x
 

0089 Ikhza'ah Watr Tower Net GlIB x
 

0091 East Slopes Erosn Cntrl CII x
 

0092 Jalameh Mainline I Wtr Net GIIB X
 

0093 Arrabeh Wtr.Reserv. Line GIIB x
 

0094 Shufah Wtr. Well I Net GlIB x
 

0095 Kawbar Water Net GlIB x
 

0096 Abu Shkheidem Water Net GIB X
 

0097 Mazra'a Oibliyeh Water Net GIIB x
 

0107 Olive Seedling Dist. GIIC x
 

0109 Other Seedling Dist GIIC x
 

0111 Fishermen's Coop. Vehicle GIIC x
 

0114 Deir El-Balah Veg.Coop Vehicle GIIC x
 

0115 Zawaida Internal Road GIIC x
 

0116 Jabalia Agr. Road GIIC x
 

0123 Rafah Munic. Water Supply x (Study Design)
 

0124 Burqln Water X
 

0125 West Rafah Sewage Disps.CIIC , x (study/design)
 

0126 Land Reclas, for Spices G]IC x
 

* - Grant I projects carried forward to Grant 11
 



Community Development Foundation 

Inter-Office 
Communication 

No. IOL-79/709
 

To: Bilge Reid Date: August 3, 1979 

From: Tom N9. Subject: Project Evaluation 

Through: David Belskis
 

Enclosed is the evaluation which was prepared by Pat Neu
 
and Khalil Al-Aloul for the seedling distribution pro
grams carried out in December through March last year.

The evaluation was not produced earlier in order to give

the plants six months'time before measuring the survival
 
rate, and was produced at this time, since we needed to
 
make a decision on the number of seedlings to reserve
 
for the coming year.
 

We hope that you will find this evaluation to be a thor
ough, accurate and helpful document. It constitutes in
 
effect the first two Project Evaluations to be completed,

although evaluations for other projects will not require
 
nearly as much detail. The difference is that CDF was 
directly responsible for all aspects of the seedlingdis
tribution project organization and implementation.

Please note the high rate of local participation, the 
fact thtat 100% of seedlings were actually planted, and 
the fact that over 95% of the planted olive seedlings
 
seem likely to survive to maturity.
 

Although these two projects called for a CDF contribution
 
of "only" S29,000, they brougit forth a bulk purchase

saving (f over 121,000, and a cash contribution of about
 
$50,000 from local farmers, thus raising the total pro
ject cost to about $100,000. Approximately 1300.- 1500
 
farmers participated, and the people of 197,vi.l ages in six
 

-districts directly benefited from the project. ---,j-

From the total number of 61,000 seedlings planted, the 
income-earning possi.bilities of participating farmers will 
increase by approximately S500, 000. 

In view of the above, CDF has recommended that the seed
ling distribution projects be continued in the coming
 
year, and that the total number of seedlings distributed
 
be raised to 100,000 olive seedlings and up to 15,O00
 
almond, plum, apple and apricot seedlings.
 

c.c. Be]Pkis, P. Neu, K. A1,-Aloul 

An afliliate or Save the Children Inc., 48 Wilton Rd., Westport, Connecticut 06880 USA
 
Jerusalem Office 9 Raigheb Nashashibi St., Sheik Jarrah Jerusalem, P. 0. Box 20243
 
Gaza Strip Office Y M CA Building, 34 Gclaa' Street Gaza City, P. 0. Box 199
 



AN EVALUATIVE REVIEW
 

of
 

SEEDLING DISTRIBUTION
 

in the
 

WEST BANK
 

Submitted by:
 

COMMUNITY DEVELOPMENT FOUNDATION
 

July 1979
 



9 0
 

TABLE OF CONTENTS
 

I. Introduction 


II. Seedling Distribution Summary 


III. Summary of Project Costs and Inputs 

IV. Program Description
 

A. Olive Seedling Distribution - (79-0001) 

1. Type of Seedlings, Cost and Source 

2. Project Tmplementation 

3. Comparison of Planned/Actual Inputs 

4. Project Site Visits 


5. Recommendations 


6. Summary 


B. Almond and Plum Seedling Distribution 

1. Type of Seedlings, Cost and Source 


2. Project Implemetation 
3. Comparison of Planned/Actual Inputs 

4. Project Site Visits 


5. Recommendations 


6. Summary 


V. Financial Summary of Project Expenditures 

Page
 
1
 

2
 

6
 

7
 

7
 

8
 

11
 

13
 

14
 

(79-0002)
 

14
 

15 

16
 
18
 

20
 

23
 

24
 



AN EVALUATIVE REVIEW
 
of Seedling Distribution
 

in the West Bank
 

I. Introduction
 

The Community Development Foundation distributed a total of
 
62,745 olive, plum, and aLmond seedlings throughout 79 West
 
Bank villages in fiscal year 1979-1980. The Olive Seedling
 
Distribution project is described in Project Description
 
79-0001. The Almond and Plum Seedling Distribution pro
ject is identified in Project Description 79-0002.
 
The total cost of the two projects was $78,706. The Com
munity Development Foundation (CDF) contributed $28,933
 
to these projects. The 1,557 farmers participating in
 
the project contributed $49,773. The ratio of CDF input
 
to the local community contribution is 1:2
 

II. Seedling Distribution Summary
 

The following table summarizes the Olive Seedling Dis
tribution (79-0001) and Almond/Plum Seedling Distribution
 
(79-0002) projects. It presents information of the dis
tricts and villages in which the projects were implemented,
 
the number and kinds of seedlings distributid, and average
 
number of seedlings purchased per farmer. A District Sum
mary at the end of the table provides an overview of the
 
two project by districts.
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Name of Name ofba 
District Baa0Villaae 

NABLUS Akraba 
Asira E Shamaliya 
Asira El Kibliya
Balata 
Bazzariya 

POBeit 
Beit Dajan

Fturik 
Beit Iba 
Beit Wasan 
Beit Umrin 
Burka 
Burin 
Deir Al-Hattab 
Deir SharaF 
Dua 
ian Abus 

Huvara 
Irak Burin 
jalud 
Jurish 
-abalan 
KafrKralil 
laryit 
Kusra 
Madama 
Majdal Bani Fadil 
Nablus 
Nakura 

A. SEEDLING DISTRIBUTION SUMMARY 

Olive I Almond PlumDistribution Distribution Distribution
 

Ca-gU CLnU CL4Name Q4 C4-4 No 
M 

N
Mf agf "40~ 0 0 U) 0 tJ) 0 ) 0 

5az4zaiy 37.L 490 

f-4a)) (V 0) r-4 G trq a) 

P3 
aJ)wlcj-4 r-1 a

32.2Bir5iko .0 E
53 w 2> w w 0 >0

6 Cr.350 6o z WCa,7. 500.. 

1811 48 37.7
 
1050 21 50.0
 
475 11 43.2 35 1 35 40 1 40
350 7. 50.0
 
490 13 37.7
 
862 28 30.8
 
740 23 32.2
 
532 21 25O 25 1 25 30 1- 30
260 6 43.0
 
1550 34 45.6 100 1 00 
 10 1 110
 
1200 26 46.2 
930 25 37.0 
1500 37 40.5 
1395 41 34.0 130 2 65 so 1 60
 
1476 38 38.8
 
1345 33 40.3
 
2065 44 46.9
 
1215 28 43.4
 
310 7 44.3 160 .2' 80 

2050 41 50.0 
2170 57 38.1 
2140 50 42.8 
1827 45 40,6 
245 6 40.8 
525 19 27.6 
750 15 50.0 
273 8 34.0 
955 29 33.0 



SEEDLING DISTRIBUTION 

SUMMARY 


Name of Name of 
District Village 

"ablus 	 Sabastiya 

Salem 

Sarra 

Sawiya 

Talfit 

Talluza 

Tell 

Usarin 

Yasid 

Zawata 

TULKAREM 
Anabta 

Azzum Kalkilya 

Azzum Itmeh 

Burakin 

El-Funduk 

Falama 

Far'ata 

Izbit Salman 

Jinsafut 

Jit 

Jummain 

Kifl-Harith 

ralkilya 

Kafr Ed-Dik 

KaFr Jammal 
Kafr Sur 
KaIr Thut 
KaEr Zibad 
Kur 
Marda 
Farkha 

tajja 

Immatin 

Iskaka 

Olive 

Distribution 


CO n OQ.4 EO 
0 M 

0 
0 

V) 
) 

WQfa)a) (a r-4 

t 0 
o wr.O 

1456 44 33 
1225 31 39.5 
1230 42 29 
600 14 42.9 
520 14 37.0 

-.430 10 43.0 
900 22 40.9 
600 12 50.0 
1780 36 49.5 
1017 25 40.7 

270 7 38.6
 
690 19 36,0
 
200 4 50.0
 
173 13 13.3
 
150 3 50.0
 
480 10 48.0
 
100 2 50.0
 
136 4 34.0
 
477 16 29,8
 
433 10 43.3 
10 1 10.0 

210 6 35.0 
100C 20 50 
162 7 23,1 
100 2 50.0 
190 4 47.5 
230 7 32.9 
290 8 36.3 
210 6 35.0 

50 1 50.0 
200 7 30.0 
40 1 40.0 

840 17 49.4
100 	 2 50.0 

Almond 
Distribution 

Plum 
Distribution 
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SEEDLING DISTRIBUTION 
 Olive 
 Almond
SU11MARY Plum
Distribution 
 Distribution 
 Distribution
 

ci c. 
0 

Q4 
0 Vi 

n 
0lag) 

n 
0 

n 

Narre of 
Digtrict 

Name of 
Village Z n zr.; 

> 

Iq
cia,01 
) 

r-4 

ar. 

(r-4 

<c 

-4 

r 
4 

;
a)) 

TJULKAREM Nabi Iliyas 380 9 42.2 
Safa in 15- 20 34.3 
Sal.It 985 20 49.3 

HEBRON 

BETHLEHEM 

Shu.ua 
Tulkarem 
Yasum 
Attij 
Halhu! 

Abda 
Bani Na'im
1Deir Ruzih 

El- Magd 
HebronKarma 
Si'±r 
S 

625 
480 
1110 

110 

17 
11 
27 

2 

36.8 
43.6 
41.1 

55 
200 
220 

375 
495 
165 

633 
390
737 
489 
436 

2 
4 

14 
10 
9 

22 
11
26 
29 
10 

41,1 
55 

26.8 
49.5 
18.3 

28.8 
35.5
28.3 
16.9 
43.6 

105 

412 

65 

60 
83 

145 
33 
20 

4 

6 

4 

5 
1
5 
4 
1 

52.5 

68.7 

16.3 

12 
83
29 
33 
20 

LWadi 

-BeitUr 

Bethlehem 
Beiz Jala 
Beit Sahur 
El-K-,iadr 

kif 

Rama ! 1ah 
aal aei 

Bir Zeit 
Deir Sodan 
Atara 
Shibtin 
Safa 
Deir Diban 

I-----
m 

--
M' I 

4 

213 
450 
530 
258 
282 

555 
640 
45 

.10 
120 
160 
45 

6 
5 
9 
3 
4 

7 
10 
1 
1 
1 
2 
2 

35.5 
90.0 
58.9 
86.0 
70.5 

79.3 
64.0 
45.0 
10 
120 

80 
23.5 

35 
90 
C60 
232 
20 

.... 
40 
60 
25 
30 

45 

3 
3 
1 
3 
1 

1 
2 
1 
1 

1 

11.7 
30.0 
60 
77.3 
20.0 

40.0 
30.0 
25 
30 

45 
60 1 60 
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SEEDLING DISTRIBUTION 
SUMMARY 

- Olive 
Distribution 

Almond 
Distribution 

Plum 
Distribution 

En 
Ob) 

Qo
0L 
0 

cn 
~)0t7 

oo 
~~C 

on 
c 

0 b) 
Q4C 
0 

NNoo 

t73) 
Name of 
District 

Name of 
Village 

Q p 
fl 

,O4 
>W(V 

w p 
p 

o r 
) w 

Bira 
El-Jib 

M--1 105 
625 

1 
10 

105 
62.5 

25 
115 

1 
4 

25 
28.8 

JENIN 
Arraba 
Kafr Dan 
Zababida 

240 
365 
100 

2 
3 
1 

120 
121.7 
100 

__J__ 37 1 37 

DISTRICT SUMMARY 

JENIN 4 villages 742 7 106 

NABLUS 

TULKARM 

38 villages 

31 villages 

40,249 

11,015 

1,0l1 

281 

39.8 

39.2 

450 

200 

7 

2 

64.3 

100 

240 4 60 

'AALLAH10 villages 2365 36 65.7 340 11 30.9 
BETHLEHEM 5 villages 1733 27 64.2 437 11 39.7 
HEBRON 9 villages 110 2 55 3940 135-.. 27.6 v5 40. 

TOTAL: 51,375 1,294d 39.7 9430 214 44 1940 49 39.6 



III. Summary of Project Costs and Inputs
 

A. Total Distribution: 62,745 seedlings
 

Olive : 51,375
 

Almond : 9,430
 

Plum : 1,940
 

B. Cost of Seedlinas (IL19.5=$1 as of 2/8/79)
 

To Farmers To CDF Total Cost 

Olive IL781,191 IL337,765 ILi,118,956 

Almond 141,450 94,300 235,750 

Plum 34,920 23,280 58,200 

Total:(IL)957,561 455,345 1,412,906
 

Total:($) 49,105 223,551 72,456
 

C. Transportation Costs: IL121,867.5 or $6,250
 

Olive 1L79,614
 

Almond/Plum 42,253.5
 

D. Total Project Cost
 

Olive Seedlings
 

Purchased Price 


Transportation Costs 


Almond/Plum Seedlings
 

Purchased Price 


Transportation Costs 


Cost to 


Farmers 


IL 781,191 


-

IL 781,191 


IL 176,370 


-

IL 176,370 


All Costs, All Seedlinjs:IL 957,561 

$ 49,105 

(62.4%) 
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Cost to 


CDF 


IL 337,765 


79t614 


IL 417,379 


IL 117,580 


Total
 

Cost
 

IL 1,118,956
 

79,614
 

IL 1,198,570
 

IL 293,950
 

42.253.5 42,253.5 

II,159,833.5 336,203.5 

577,212.5 1,534,733.5 

29,601 78,706 

(37.6%) (I00%) 



IV. Program Description
 

A. Olive Seedling Distribution
 

1. Type of Seedling, Cost and Source
 

The Abdel Hadi Nursery in the Jordan Valley, Nablus district,
 

supplied 51,375 olive seedlings. The seedlings were 10-12
 

months old and not less than 60 centimeters in length. The
 

seedlings were potted in individual plastic sacks filled
 

with soil. As a result, the roots were well protected £rom
 

air exposure during transportation to the planting location
 

and surrounded by rich soil during the planting process.
 

The olive seedlings were produced by using the vegetative
 

propagation process whereby a small section of a branch is
 

prepared and rooted to become a new seedling. The Nabali
 

k,ariety of olives was used to produce these seedling.
 

This variety was recommended to CDF by the West Bank Agri

cultural Department and is weli suited to the weather and
 

soil conditions of the area.
 

As CDF made the contractual agreement with the nursery in
 

Jordainian dinars, the price in Israeli lira fluctuated
 

during the implementation,of. the project. The price of
 

each seedling was originally estimated at IL20. By the
 

end of Lih implemntation of the average cost per seedling
 

hoid risen to IL21.78 .
 

2. Project Implementation
 

In October and November 1978 CDF Agricultural Coordinator,
 

Khalil Al-Aloul, visited villages in each district with the
 

local agricultural exton;ion agent. During these visits
 

they met vith the village council or the local Mukhtar to
 

demonstrate the project and to obtain their assistance in
 

-7- 1)
 



informing the local farmers about the project. Demonstra
tions were also done at the village stores to inform people
 
about the project. Following these demonstrations farmers
 

signed up for parLicipation in the project. Seedling dis
tribution began on December 10,1978 and was completed on
 
January 8,1979.
 

Two trucks were rented to distribute the seedlings in the
 

Nablus and Tulkarm districts. The seedling distribution
 
schedule was organized by CDF with the assistance of the
 
local agricultural extension agent and the village leaders.
 
Each truck delivered approximately 1500 seedlings/day.
 
Supervision of the distribution was done by CDF Project
 
Coordinator, Khalil Al-Aloul with the assistance of the
 
local agricultural extension worker.
 

3. Comparison of Planned/Actual Indicators
 

a. Cost of Olive Seedlings
 

Total Number Cost to Cost to 
of Seedlings Farmers CDF 
10,566 (0 161L)169,056IL (@ 5.78IL)61,971.5IL 
409809 (@ 1511) 612,135IL (@ 6.78II)76,685 .IL 
51,375 Seedlings 781,191IL 337,756.5IL 

@21.78IL ea
 

b. Planned and Actual Inputs
 

Planned Actual
 

Nursery Cost/Seedling 20,00 IL IL 21,78
 
Number of Seedling Distribution 5OOO. 51,375
 
Cost of Oiv(!Seedlings 1,000,000II, IL1,118,947.5
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Truck Distribution 

CDF Car Rental 
IL 

Plannea 

50,000 

+ 

Actual 

IL 44,600 

35,O14.95 

IL 79,614.95 

+ Due to the Ford strike in England CDF was not able to
 
secure its second vehicle prior to project implementa
tion according to the original project plan. Additional
 
costs for a car rental for the Project Coordinator re
sulted from this delay.
 

d. Summary of Planned and Actual Costs/Seedling
 

Planned Actual 

Total Cost of Seedlings Ii 1,000,000 IL 1,118,947.5
Total Transportation Cost 
 50,000 IL 79r614.95
 

IL 1,050,000 IL 1,198,562.45
 

Cost/Seedling (+ 50,OOC IL21/Seedling (+ 51,3754 IL23.32, 

Seedling
 

(including car rental)
 

+ There are two factors which account for this increase.
 
The first is the 1,375 increased number of seedlings
 
purchased ind the increasced price charged to CDF for 
these seeilings. The second is changes in the value 
of Israeli currency since the intiation of the project
 
in September 1978. The exchange rate at that. time was
 
$I=IL18.31 and by the end of January it 
was $I=IL18.99.
 
As of this report it is $1=IL25.76.
 

-.9"
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0 0 
e. CDF and Farmer Input
 

Total Project Costs: 
 IL 1,198,562.45
 

CDF Input: IL 337,756.5 Seedlings
 

- 79p614.95 Transportation
 

IL 417,371.45 34, 8% 

Farmer Input: IL 781,191 Seedlings 65.2%
 

( Note: The cash value of the self-help labor of the
 
Farmer is not included in this analysis. it
 
should be noted, however, that the farmers'
 
voluntary labor in transporting the seedlings
 
to their fields and in planting them would add
 
considerably to cash value of their partici
pation in the project.)
 

The olive seedling distribution program Followed closely

along the lines set in the September 3 Project Descrip
tion. 
The number of seedlings was increased slightly,
 
from 50,000 to 51,375, and-the price per seedling rose,
 
Prom IL 20 to IL 21.78. A larger increase was caused
 
by the need to rent a car for .Khalil, due to insurmount
able delay! in obtaining a second vehicle. 
Nevertheless,
 
the total cost of purchue and tran;portation per seedling
 
rose above lpP(lictions) only about 10%, from IL 21 to IL 
 23.3. 
It should also be noted that the cost per seedling to an
 
individual Farmer purchasing for himself 
also rose during
 
this period, from the anticipated IL 24 to 
the current
 
rate of IL 28. 
 One measure of the benefit to 
the 1294
 
paricipatinq Farmers, is that, of the IL 28 which they
would necd ir, pay for each Sed.Ing, thiy paid an average of 
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IL15.2 (54%). CDF paid IL 6.6 (24%), and there was a
 
bulk purchase saving of IL 6.2 (22%). Add to the con.
 

venience of having the seedlings delivered to their own
 
village, which was undoubtedly an important factor,
 
judging by the number of persons who carried away their
 
seedlings with only the help of donkey packs and wash

basins.
 

4. Project Site Visits 

To verify that the olive seedlings distributed by CDF
 

were properly planted and growing at a normal rate,
 
Khalil Al-Aloul made a random spot check to 11 farmers
 
in 6 villages in the Nablus and Tulkarm districts six
 

months after the completion of the project. The fol
lowing villages were randomly chosen and visited in
 

July 1979:
 

Nablus Dislrict
 

Akraba 3 
Jurish 1 

Huwara 3 

Tulkarm District
 

Jinsafout 1
 

Kul, 1 

Kafr Sur 2
 

A simple questionaire was prepared and used in the pro
ject review by Khalil Al-Aloul. The results or the
 

questionaire are summarized in the following tablet
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Number of Olive Seedlings 


Purchased from CDF 


Planted 


Percentage of Seedlings 


Purchased from CDF, Planted 


Alive at Site Inspection 


Dead at Site Inspection 


Quality of Seedling Growth 

,__ _ _ _Farmers 

Normal Growth Rate 


Above Normal Growth Rate 


Below Normal Growth Rate 


Nablus 


Farmers 


344 


344 


344 


....
 

342 


2 


Nablus 


Total: 


342 


-

2 


100% 


99.4% 


0.6% 


99.4% 


% 

.6% 


Tulkarm
 

Farmers
 

190
 

190
 

190 100%
 

186 97.9%
 

4 2.1%
 

Tulkarm
 
Farmers
 

Total:
 

186 97.8%
 

-%
 

4 2.2%
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5. Recommendations
 
As a result of the experience of fiscal year 1978-1979,
 
the following recommendations have been made to improve
 
the quality of next year's seedling distribution program:
 

a. Training Demonstrations - should begin ear
lier in order to give the farmers sufficient time to re
claim mountainous land and prepare it for olive seedling
 
cultivation. 
In fiscal year 1979-1980 it is recommended
 
that CDF begin training demonstrations in September.
 

b. Leaflets - should be distributed with the
 
seedlings which give graphic instructions on the planting
 
of the seedlings. These leaflets are available through
 
the nursery and should be given out at the training dem

onstrations and at the time 
of seedling distribution.
 

c. Staff - Employment of a seedling distrib
ution assistant should be planned for the period Novem
ber 1979 - January 1980.
 

d. Deposit for Olive Seedlings - should be made
 
for an approximate number of seedlings as opposed to
 
a fixed amount.
 

e. Bank Account in Nablus - should be explored
 
at the Nablus Barclays'Bank. This would be in addition
 
to the Jerusalem project account. Farmers could then
 
pay their contributions to the project directly into
 
the Nablus account. The bank would keep a list of the
 
farmer's names who wish to participate in the project
 
and could provide CDF with.a copy of their deposit slips.
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BEST AVAILAB LE DOCUMEI I
 
F. Qalgila - stoul(d not be incvlffd :n next 

year's distribution as difficulties were experienced in
 
a lack of cooperation with the local agricultural agent.
 

6. Summary
 

The Community Development Foundation distributed 51,375
 
olive seedlings to 1,294 farmers in the West Bank. 
 In
 
the Nablus and Tulkarm districts approximately 3418
 
dunums were planted with olive seelings. (Thi-; is
 
estimated at 15 needlings/dunun). Prom the spot check 
site review 99% o[ the seedlings were achieving a nor
mal growth rate. It is estimated that 95%, or approxi
mately 48,700 seedlings, will reach full maturity in
 
six years. According to the Agriculture Department,
 
each mature tree will provide an average of 15 kilograms 
of olive oil/year. The 48,700 trees may provide up to 
730,515 kilogramc of' oil. At present market prices of 
IL15/kilograims ($O), this would provide an avrage ad
ditional income of approximately $438,000 each year to
 
West Bank farmers. 

B. Almond and Plum Seedling Distribution - (79-0002)
 

1. Type of Seedling, Cost and Source
 
The Community Development Foundation distributfcd 9430 
almond seedlings and 1940 plum -seedlings in fis;cal 
year 1979, The almond seedlings were purchased from the 
Nimer nursery in Qalgila and the Shibly nursery in 
Kafr Tabur. The plum seedlings were purchased from the 
Shibly nursery.
 

All of thesn seed.i ings were one year old and masured 
not less than 100 centimeterf, in length. The almond 
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and plum seedlings were produced by grafting the desired
 
varieties of sweet almond and plum on the stocks of stocks
 
of sour almond. 
These sour almond stocks were obtained
 
by planting them as seeds. 
 The Om-El ,ahim, Borahand
 

Noblus varieties of almond were used to produce sweet
 
almond seedlings. The plum seedlings were produced from
 
the Golden King, Sweet Eleanor, Santa Rosa and Ogden
 
varieties. These seedling varieties were chosen in con
sultation with the local agricultural representatives.
 
Each almond seedling cost IL25 and was sold at 
a sub
sidized cost of 11,15. 
 Each plum seedling was purchased
 
for IL30 and sold at a price of IL18.
 

Unlike the olive seedlings, the plum and almond seedlings
 
were not individually potted in plastic sacks ready for
 
planting into a prepared hole. The individual seedlings
 
were dug out of the ground and covered with a damp cover.
 
As a result, the seedlings were not well protected from
 
air exposure during their transport to the planting site.
 

In addition, some of the roots of the seedlings were
 
damaged when they were removed from the ground.
 

2. Project Implementation
 

The general procedures for the organization of the pro
ject are the same as described for the Olive Seedling
 
project. Upon receipt of funding clearance 2pecific
 
planning and organi:zation of the project was done by CDF 
Agricultural Coordinator Khalil Aloulwith the local 
agricultural extension workers in December. 
Seedling distribution began on January 20,197 and was
 
completed on February 8,1979.
 



3. Comparison of Planned/Actual Inputs 

as Cost of Almond and Plum Seedlings 

Total Number Cost to Cost to Total 
of Seedlings Farmers CDF Total 

Almond 9430 0 151L 141,450 0 1OIL 94,300 IL235,750 
Plum 1940 0 18IL 34,920 0 121L 23 280 IL-589200 
Total 11,310 IL 167,370 IL117,580 IL293,950 

b. Planned and Actual Comparison of Indicators
 

Due to delays in the project funding clearance process
 
with the Ministry of Labor and Social Affairs, the ori
ginal estimates of 12,000 Almond and 2,000 Plum seedlings
 
were scaled down. Because the seedlings must be'planted
 
before they blossom, the seasonal weather changes which
 
occurred during this delay resulted in the inclusion of
 
fewer seedlings than had been originally estimated in
 
the project plan submitted to MSLA. However, by contin
uous distribution of the seedlings and a fortunate break
 
in the weather, CDF was almost able to meet its original
 

plan.
 

Original Project Plan Actual
 
Estimates Estimates 
 Distribution
 

Almond 12,000 7,000 9,430 
Plum 200000 
 2900 19940
 

14,000 9,000 11,370
 

Planned Actual
 
Nursery Cost/Seedling:
 

Plum 30.00 IL 30.00 IL
 
Almond 25.00 IL 
 25.00 IL
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c. Seedling Transportation Cost
 

Due to the Ford strike in EMland,CDF was not able to secure

its second vehicle prior to project implementation according

to the original project plan. 
Additional costs of 
car rent
al for the project coordinator resulted From this delay.
 
CDF paid for all project transportation costs.
 

Amount Paid for Truck Rental 
 IL 35,734.5
 
Amount Paid for Gasoline 
 6,019
 
Amount Paid for Delivery Assistant 500
 

TOTAL: 
 IL 42,253.5
 

d. Total Project Costs
 

Cost of Seedlings 
 IL 293,950
 
Costs of Truck Distribution 
 42p253.5
 

TOTAL: 
 IL 336,203.5

CDF Costs (IL 159,833.5) 47.5%
 
Farmers Costs (IL 176,370) = 52.5%
 

NOTE: The cash value of the self help labor of the farmer
 
is not included in this analysis. It should be
 
noted, however, that the farmers' voluntary labor
 
in transport-ing the seedlings to their fields and
 
in their planting would add considerably to the
 
cash value of their participation in the project.
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4. Project Site Visit
 

To verify that the almond and plum seedlings distributed
 
by CDF were properly plant:ed and growing at a normal rate,
 
Khalil Al-Aloul made a random, spot check to 19 farmers
 
in 7 villages in Ramallah, Bethlehemand Hebron districts
 
six months after completion of the project. The
 
following villages were chosen in advance and visited
 
in July 1979:
 

Ramallah and Bethlehem District
 

Number of farmers
 
Bir Zeit 
 3
 
El-Jib 
 3.
 

Beit Sahur 
 3
 

Hebron District
 

Halhul 
 3
 
Karma 
 3
 
(Karza)-Abda 3
 
Si'ir 
 1
 

A simple questionaire was prepared and used in the pro
ject review. The results of the questionaire are sum
marized in the following table:
 

Number of Seedlings Hebron 
 Ramallah Bethlehem
 

Purchased from CDF 
 480 620 
 450
 
Planted 
 480 '20 
 450
 
Percentage of seedling 100% 
 100% 100%
 
Purchased from CDF, Planted

Alive a'tSite [nspect~ion 375 78.1% 4-10166.1% 403189.5%
 
Dead at Site Inpection 105 21.9% , 210 339% 471 1.4Z
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Quality of Almond Seedling Growth 


Normal Growth Rate 


Above Normal Growth Rate 


Below Normal Growth Rate 


Number of Plum Seedlings in Hebron 


Purchased from CDF 


Planted 


Percentage of Seedlings Purchased
 

from CDF, Planted 


Alive at Site Inspection 

Dead at Site Inspection 


Quality of Plum Seedling Growth 


Normal Growth Rate 


Above Normal Growth Rate 


Below Normal Growth Rate 


Hebron Ramallah Bethlehem
 

Total Total Total
 

360 75% 145 23% 360 80%
 

30 6.0% 265 42.7% 9020%
 

At Site
 

Inspectation
 

530
 

530 Percentage
 

530 100% 

513 1 97.8% 
17 j 3.2% 

Number Percentage
 

439 93.0%
 

20 3.8%
 

17 3.2%
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As is apparant from the preceding tables of the site visit,
 
there were some problems in the implementation of the pro
ject which resulted from the following factors:
 

a. Preparation of Seedlings - The rrmoval of the 
individual seedlings from the ground of the nursery resulted 
in root damage to the plants. The damp cover placed over 
these seedlings was inadequate to prevent further root 
damage during transportation to the planting site. 

b. Weather Conditions - The weather conditionsJ in
 
the West Bank this year have not been conducive to food
 
production. The rainfall has come in one or two down pours
 
and provided little sustaining water for continued crop
 
growth. In addition, the wind-patterns have been un
usually strong this year and these combined factors have
 
resulted in a situation where many crops have simply with
ered away in the dry hot winds.
 

c. Administrative Delays - Confused signals from
 
governmental authorities on the continued involvement of
 
the agricultural extension agents and CDF staff in the
 
implementation of the project resulted in unnecessary delays.
 
This start-stop-start situation made the operation of the
 
project somewhat difficult. These delays affected the seed
lings directly as a large number of them had already been
 
removed from the soil of the nursery and their roots were
 
damaged as a result of changes and delays in the distribu

tion schedule.
 

5. Recommendations
 

The following recommendations are based on this year's
 
experience in the distribution of plum and almond seedlings:
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a. 
Seedling Purchaae- As numerous difficulties ir
 

the project related to the way the seedlings were prepare
 
for distribution, it is recommended that CDF attempt to
 
purchase only seedlings which are individually potted in
 
plastic sacks surrounded by moist, rich soil. This type
 
of seedling preparation protects the seedling during its
 
transport to the planting siteg 
 It also eliminates root
 
damage resulting From the removal of the seedling from
 
the earth.
 

b. Training Demonstration - During the site visit
 
in July it was apparent that further training in the pre
paration of the land for planting would be necessary to
 
include in future distribution projects. Training demon
strations should begin in September for fiscal year 1979
1980 distribution. This should give the farmers suffi
cient time to reclaim mountainous land and prepare it for
 
almond and plum tree cultivation. The purchase of seed
lings in individually potted sacks surrounded by rich
 
moit soil should complement CDF's increased attention to
 
land reclamation and soil preparation procedures. To-.
 
gether these two types should reduce the percentage of
 
seedlings which died or achieved a less than normal growth
 
rate.
 

As in the Olive Seedling Distribution, the distribution
 
of graphically designed planting instruction leaflets
 
would be useful. Close cooperation with the local agri
culture extension workers Should result in the closer
 
coordination of the transportation schedule with the
 
distribution schedule given that the position of the
 
authorities remains consistent during the implementation
 

of the project.
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6. Summary 

The almond and plum seedling distribution program close 

paralleled the original Project Description, as submitt. 

on December 26. Whereas a total of 8000 to 10,000 alma 
and plum seedlings were projectd, the number actually 

distributed was 11,370. The cost paid per seedling was 

exactly that which was projected, IL25 per almond seedli 

and IL30 per plum seedling. This compares with the cur. 

rent market price of IL 30 per almond seedling and IL40 
per plum seedling, which would have raised the purchase 

price for the individual farmers acting separately to 

IL282,900 for the almond seedlings and IL77,600 for the 

plum seedlings. It is therefore possible to calculate 

that the farmers paid IL176,370, or 49% of total pur
chase price, that CDF paid IL117,500 (including transpo: 

ation), or 32%, and that there has been a bulk purchse*" 

discount of 19%. 

The Community Development Foundation distributed 9430 

almond and 1940 plum seedlings to 263 farmers in the 

Nablus, Hebron, Ramallah and Bethlehem districts of the 

West Bank. Estimating an average of 40 zeedlings/unum, 

approximately 284 dunns were planted. From the spot 

check site review 93% of all plum seedlings and 76% 

of all almond seedlings were achieving a normal growth 
rate. It is estimated th&t 85% (1649) of the plum seed. 
lings and 65% (6129) of the almond seedlings will reach 

full maturity in four years. 

If each of the 6129 mature almond trees produces at an
 

average rate of 5 kilograms of dry seeds yearly, these
 

trees should produce approximately 30,645 kilograms of
 

dry almond seeds/year. At the present market price of
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IL60 ($2.50)/kilogram, this would provide an average ad.

ditional income of IL,838,700 or $73,548 to West Bank
 

farmers.
 

The estimated 1649 plum trees that will reach maturity
 

will each produce approximately 15 kilograms/tree. At
 
IL10/kilogram these plum trees should provide IL247,350
 

or $9894 in additional income for West Bank farmers each
 
year.
 

-23



0 0
 
V. Financial Summary of CDF Project Expenditures
 

The following information summarizes the movement of funds
 
in Israeli lira for the cost of the seedling distribution
 
projects to the farmers. The money received from the farm
ers totaled IL965,061. It was expensed in the following
 
way:
 

(IL)
 
CHECK NO. AMOUNT DATE. RECIPIENT
 
57501 14,300 12/21/78 Transportation of olive seedlings
 
57502 10,000 12/29/78 Almond and Plum Nurseries
 
57503 20,000 12/30/78 Almond and Plum Nurseries
 
57504 14,300 12/30/78 Transportation of Olive Seedlings
 
57505 500,000 12/31/78 Kassim Abdel-Hadi Nursery (for olive seed'
 
57506 6,500 1/18/79 Transportation of olive seedlings
 
57507 15,000 1/20/79 Almond and Plum Nurseries
 
57509 25,000 1/23/79 Almond and Plum Nurseries
 
57510 45,000 1/24/79 Almond and Plum Nurseries
 
57511 20,000 1/30/79 Almond and Plum Nurseries
 
57512 50,000 1/27/79 Almond and Olum Nurseries
 
57513 9,500 1/31/79 Transportation of olive seedlings
 
57514 102,825 2/4/79 
 Almond and Plum Nurseries
 
57515 13,625 2/6/79 Almond and Plum Nurseries
 
57516 35,734.47 2/7/79 Hertz Rent a Car
 
57517 76,737.33 3/22/79 Kassim Abdel-Hadi nursery (for.olive seeds
 

95.8,521.80
 

20.20 Bank Charges
 
6,519.00 Operation Expense
 

TOTAL 965,061.00
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The Community Development Foundation paid $28,933.15 of its
 
US-AID allocated funding for the project. 
US-AID moneyV was
 
expenbed in the following way:
 

CHECK NO. AMOUNT DATE RECIPIENT 
001071 $ 6000 9/25/78 Kassim Abdel-Hadi NursE 
54949 ' IL10027.45($528.038 .$1=18.99) 1/21/79 Hertz Rent a Car 
54954 IL24987.50($1315.824 $1=18.99) 1/28/79 Hertz Rent a Car 
001469 $14,000 2/21/79 Kassim Abdel-Hadi Nurse 
62841 IL23262.67($1149.91 $1=20.23) 3/23/79 Kassim Abdel-Hadi Nurse 
62843 IL120t153.60($5939.38 $1=20.23) 3/25/79 Kassim Abdel-Hadi Nurse 

TOTAL $ 28,933.15 

http:28,933.15

