
____ 

Agency For International Development 	 / -- c / 

CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
 
DIRECT ACTION DATA FORM
 

For awards to U S individualsand Third Country Nationals (not FSNs) with a TEC less than) 
or equal to $25,000, only the shaded items on pages 1-5 of the form need to be completed 

SECTION 1: GENERAL AWARD INFORMATION (All Actions, 
la, Basio.Awrd Number lb. Basic Mod Number Ic. Order Number ld Order Mod Number 

AWARD NUMBER COMPONENTS [items 2-61 NOTE For modifications and orders - these Items refer to the Basic Award. 

2 Country/Office (Award Prefix) rojoct Number 

4 	 Procurement Instrument! Report one of the following codes to Identify the type of action For a work order or a modification to a 
contract or work order, Indicate the category of the basic contract 

A - Coope, ative Agreement - N - Other Federal Schedule Order
 

B - Basic Ordering Agreement (BOA) 00 - Purchase Order (P0)
 
C - Contrac, (Other than BOA, DQC, IQC, P0, RC, PSC) - P - Participating Agency Service Agreement (PASA)
 
D - Definite Quantity Contract (DQC) 00 - Requirements Contract (RC)
 
E - Blanket Purchase Agreement (BPA) R - Resources Support Services Agreement (RSSA)
 

G - Grant S - Personal Services Contract (PSC)
 
I - Indefinite Quantity Contract (IQC) X - Ribbon PASA
 

M 	- GSA Schedule Order Z - Ribbon Contract (Buy-In)
 

5 	ParticipatIng Agency (PASAIRSSA only) 6 FY fAward 

7, 	 Award Description 

8 Principal Place of Performance 
a AtI D Country Code or Name O_ LY b. City c.State d.Zip Code 

9 	 Benefiting Coun t ry (AID Country Code or Name) 

10 Project Officer 
Cntry Code/Org Symbol or A I D /W Org Symbol Last Name irst MI 

11 	 Requirement Received by Pro- 12 Date Award Signed by 13 Effective Date of Award 14 Estimated Completion 
curing Office (MM/DODYY) A I D (MMIDDIYY) (MMIDDIYY) Date (MMIDDIYY) 

___.c0 
BASIC AWARDS ONLY 

15a SIC Code 6~b IsThis Vendor a Small Business for the SIC of Award? 16 Product/Service Code 

No 	 _E]Yes 	 = __112 ___ 

BASIC AWARDS AND ORDERS ONLY 
17 Procurement Type 

S A - Technical Services To A I D - F - Participant Training 
B - Technical Services to Host Country [ G - Procurement Service Agent (PSA) 
C - Commodities H - Research 
D - Training Services to A ID I - Architect and Engineering Services 

E 	- Training Services to Host Country J - Construction 

18 	 Negotiator (Last, First, MI) Country Code & Org, Symbol or Signature 

t K 	 I A.I.D./W Org Symboi I 
19. Contract Officer (Last, First, MI) Country Code & Org Symbol or 

SA I D /W Org Symbol 1 L 
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CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
 
DIRECT ACTION DATA FORM
 

GENERAL INSTRUCTIONS 
Use this data form for reporting all contracts, DQCs, 
RCa, GSA and other Federal Schedule Orders, POs' 
PSCs and Ribbon Contracts with a total estimated cost 

(TEC) greater than $25,000 Use this form to report all 
BOAs, BPAs, IQCs, Cocperative Agreements, Grants, 
PASAs, RSSAs, and Ribbon PASAs, regardless of dollar 
amount Use this form to report all awards to U S Indl-
viduals and Third Country Nationals (not FSNs), Including 
PSCs and POe, regardless of the dollar amount It 
should also be used to report any orders or modifications 
to all of the above awards, regardless of the dollar amountof the modification or order Complete the appropriately
labtedicationfor difer t pte ary 

For awards to U S Individuals and Third Country Nationals 
(not FSNs) with a TEC less than or equal to $25,000, only 
the shaded Items on pages 1-5 of the form need to be 
completed If the TEC Is greater than $25,000, all of the 

Items pertaining to awards must be completed 
this form have been completed send one 

When alg pat o e rof 
award to 

CIMS Section 
MS/OP/PS/SUP 
Room 1472, SA-14 
Agency For International Development 
Washington, DC 20523-1418 

For detailed Instructions, consult the Contract Information 

Management System (CIMS) Data Form Instruction Man-
ual -

SECTION 1 - INSTRUCTIONS 
la. Basic Award Number. Enter the award number 
of the award For a modification, report the basic award 
number in block la and the modification number In block 
lb For actions such as IQC delivery orders, report the 
award number of the basic contract In block l a and the 
order number In block Ic For a modification to an order, 
report the basic award number In ,block la,, the order 
number In block 1c and the order modification number in 
block ld 

For item numbers 2 through 6, see the latest version of the 
Contract Information Bulletin (CIB) on the Uniform Num-
bering System for A I D -Direct Procurement Documents, 
for Instructions and a list of codes A list of codes Is also 
provided In the CIMS Data Form Instruction Manual 
NOTE For modiflcatlons or orders these Items refer to 
the basic award 

2 Country/OffIca (Award Prefix) Report the 
Country or A I D./W Procurement Office Code as specl-
fled in the CIB 

3 Project Number: Enter the last four digits of the 
seven-digit project number funding the award For awar 
funded by operating expense money or money other than 
project funds, entr "0000, (zerps) 

5 Participating Agency (PASAIRSSA only). For 
PASA/RSSA type actions, report the code of the partici
pating U S Government Agency providing services under 
the agreement A list of codes Is provided In the CIMS 
Data Form Instruction Manual and in the CIB on Uniform 
Numbering Systems 

7 Award Description The award description shall 
consist of a brief one-sentence description of the productsor services being procured The sentence shall start with 
the phrase "Contractor/Grantee/Recipient shall provide/ 
assist/support 0 Fill In the Award Description for all basic 
Awards, Orders, and modifications to PASA/RSSA 
awards 

8 Principal Place of Performance (Country). 
Report the A I D country code, if available, or the name 

the area where the work for this award will be primarily 
performed For products, report the code for the country 

whee the product Is manufactured If the place of per
formance cannot be determined, report the vendor's billing 
location 

9. Benefiting Country' Report the A hD Country 
Code, If available, or the name of the country receiving 

technical assistance from this award 

12. Date award signed by A l.D. Enter the date on 
which this action (basic award, order or modification) was 
signed by A I D 

15a SIC Code Enter the Standard Industrial Classifi
cation (SIC) code that best describes the product or serv-
Ice acquired In this basic award See FAR 19 102 for 
codes, A short list containing the codes most often used In 
A I D Is also provided In the CIMS Data Form Instruction 
Manual 

15b Small Business (YIN)? Check *Yes* If the van
dor Is classified as "cmall" for the SIC of the award 

16 Product or Service Code Enter the Principal 
Product or Service code that best describes the product or 
service acquired In the basic award A short list contain-
Ing the codes most often used in A I D Is provided In the 
CIMS Data Form Instruction Manual See the FPDS Prod
uct and Service Codes Manual for a complete listing, If 
necessary 

17 Procurement Type. Check the box next to the 
code which best describes the category of service or corn
modlty being procured under this award 
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Ji 
SECTION 2: DATA REQUIRED FOR SPECIFIC TYPES OF ACTIONS 

GRANTS AND COOPERATIVE AGREEMENTS ONLY 
20 Grant/Agreement Type 21 Total Amount of Non-

Federal Funds pledged 
to this Grant/Agree

-Disaster Assistance C - Other Specific Support Programs ment 

L B American Schools and Hospitals Abroad,(ASHA) D - Title XII Authority 
- E - Other than A. B, C. or D 

GSA & OTHER FEDERAL SCHEDULE ORDERS 
22 Schedule Contract Number 23 Name of Federal Agency Awarding Schedule 

IQC BASIC ONLY 
24 IQC Service Area 25 Minimum 26 Maximum (life of contract) 

ORDERS AND CONTRACTS ONLY 
27 Advisory & Assistance Services? 

E Yes []No 

BASIC CONTRACTS ONLY 
28a Contract Type 28b If Cost-type Contract,

Is this a level of effort 

A - Cost-Plus (Fixed Fee) _ F - Cost (No Fee) E K - Fixed Price with Eco
(term) contract? 

[_. 

B 
C 
D 

- Firm Fixed Price 
- Time and Materials 
- Labor Hour j 

_ 

-
G 
H 
I 

- Cost-Plus (Award Fee) 

- Cost-Plus (Incentive Fee) 
- Fixed-Price Incentive 

nomic Price Adjustment 

El Yes No 

__ E - Cost Sharing J - Fixed-Price Redetermination 

29a Is this a Letter Contract? 29b Is this a DefInitization of a Letter Contract? 

El Yes El]No El]Yes El No 

30 Preference Program 

_ A - No Preference Program or Not Listed 	 E - Tie-bld Preference 
B - 8(a) Program F - Labor Surplus Area (LSA) Set-aside 
C - Small Business (SB) Set-aside -- G - Combined LSA/SB Set-aside 
D - Sheltered Workshop 

31 Subject To Labor Statute 32 	 Country of Manufacture/Origin of Services 
(A I.D Country Code or Name) 

El- A - Walsh-Healey Act, Manufacturer 

El B- Walsh-Healey Act, Regular Dealer 

El C - Service Contract Act 

D - Davis-Bacon Act 33. Subcontract Plan Required? 

El E- Not Subject to the Above ( Include PSCs) 	 El Yes l No 

34. Date Sollcitation Notice Published In CBD (MMIDDIYY) 35 	 Date Solicitation Issued (MMIDDIYY) 
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SECTION 2 - INSTRUCTIONS 

20. Grant/Agreement Type: For Grants and Coop- IOCs. Most PSCs are usually code C or D
 
erative Agreements. check the box next to the code which
 
best describes the award Code C-'Other Specific Support 
 28b If Cost-Type Contract, Is this a level of effort 
Programs' refers to Chapters 4 and 6 of Handbook 13 Use (tern ) contract? (Y/N): If this Is a Cost-Type Contract,
Code E- 'Other than A, B, C, or D," for unusual types check time box to Indicate whether the award Is a level of ef
which are not covered In codes A. B. C or D fort or corpletlon (See FAR 16 306) 

Y - Yes, Level of effort (term)
21 Total Amount of Non-Federal Funds pledged to N - No, Completion
this Grant/Agreement. Enter the total amount of match-
Ing (non-federal) funds pledged to this Grant or Cooperative 30 Preference Program' Check the box next to the 
Agreement code which best describes the preference program used In 

making this award Check A If no preference program
22 Schedule Contract No. Enter the schedule con
tract number assigned by GSA or other Federal Agency 31 Subject to Labor Statute- Select the Labor Stat
which awarded the basic schedule contract Do not use ute which applies to this award by checking the appropriate
dashes In the schedule contract number box Most A I D contracts, Including PSCs, are code E 

23 Name of Federal Agency Awarding Schedule- 32 Country of Manufacture/Origin of Services 
Enter the name of the Federal Agency which awarded the (Country Code or Name) Enter the A I D country code,
basic schedule contract if available, or the name of the country where the product Is 

manufactured For services, report the code for the nation
24 IOC Service Area For IQC basic awards, enter allty of the vendor If there are multiple sources, enter the
the code which best describes the services rendered by the code of the country that supplies the greatest portion
vendor See listing provided In the CIMS Data Form In.truc
tion Manual 33 Subcontract Plan required (YIN)?. Check "Yes* 

If the vender for this award Is required to submit a plan t )'27 Advisory & Assistance Services? (Y/N): Check using small business concerns and small disadvantaged bu',
'Yes' If the award Is for advisory and assistance services ness concerns as subcontractors (See FAR 19 702(a))
See FAR 37 2 for definitions and examples 

34. Date Solicitation Notice Published In CBD. If
28a Contract Type: Check the box next to the code for applicable, enter the date that a synopsis of the solicitation 
the type of contract Use code C- *Time and materials' for appeared In the Commerce Business Daily (CBD) 

AID 1420-49,(6-90) Page 2 Back 



SECTION 3: VENDOR INFORMATION (All Actions) 

45. Prime Vendor' (Full Name and Address) 46 DUNS or CEC Number 

N4&:4 oq-yq9 7Y97 
AkV ' ' '4A A-r'A A- /C]* . 47 TaxpayerIDNo (TIN) 

BASIC AWARDS AND NOVATIONS ONLY
 
48 EconomicRSector 

A
- Private C - Federal Government
E 
B - International Public Sector D - State/Local Government 

49 Business Organization Type 

A - Corporation - Voluntary Organization 
- B - Individual I - Foundation 

- C - University or College J - Hospital 
D - Historically Black College or University K - Partnership 
E - Educational Organization other than University or College L - Proprietorship 
F - International Center M - Sheltered Workshop 
0 - Research Organization other than International Center Z - Other 

50 For Profit? 51 U.S. Nationality? (If U S Nationality, then answer items 52-53) 

E7 Yes [1No E1Yes - No 

52 Ownership Type (Complete only If Item No. 51 = Yes) 53 Woman/Woman-Owned? 
ri (Complete only If item 

A - Asian-Indian American [ E - Native American No 51 =Yes)

E - B - Asian-Pacific American F - Other Minority 

C - Black American Z - Non-Minority U Yes No 

- D - Hispanic American 

54. If the Vendor Is an Individual who Is not a U S Citizen, Is he/she a Green Card holder? 

-1 Yes F-1 No 

55 If U S University, Host Country Counterpart Institution 

56a Common Parent Organization (tax purposes) Yes No 560 DUNS or CEC Number 

56b Parent Vendor (Full Name) 56d. Taxpayer ID No. (TIN) 

57a Joint Venture? E:1 Yes No 

57b Participant Vendor (Full Name) S7c DUNS or CEC No. 57d. Taxpayer ID No (TIN) 
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SECTIOJ 3 - INSTRUCTIONS
 

45. Prime Vendor Record the vendor's full name and 53 Woman/Woman-Owned (YIN)?: Complete 
address In the space provided For U.S Universities In- only If Item No. 51 Is equal to "Yes". If the vendor Is a 
elude participating School/Center/Institute For PASA/ firnior Individual of U S Nationality, Indicate whether or not 
RSSAs Include participating Agency and Department For the vendor Is a woman or woman-owned. A woman-owned 
Individuals, record the name as last, first and middle Initial business Is a business that Is at least 51% owned, con

trolled, and operated by women who are U S citizeno. 
46 DUNS or CEC No. Enter the 9-digit Dun & 
Bradstreet number or Contractor Establishment Code for 54 If the Vendor Is an Individual who Is not a U.S. 
the vendor of this action Citizen, Is he/she a Green Card holder? (YIN): An

swer 'Yes" if the Individual has a green card, even if they 
47 Taxpayer ID No. (TIN) Enter the 9-digit Tax- are not currently residing In the U S 
payer Identification Number used by the IRS for the vendor 
of tnis action (Note for Individuals, the TIN Is the Indlvidu- 55 Host Country Counterpart Institution If the 
al's Social Security Number ) Foreign vendors which do not vendor Is a U S University, enter the name of the host
do business In the U S do not have a TIN See FAR 4 9 country Institution receiving technical assistance 

48 Economic Sector Check the box next to the code 56a Common Parent Organization (Tax Purposes) 
which best applies to the sector In which the vendor of this Answer "Yes' If the firm Is a member of an affiliated group 
action participates of corporations that files Federal Income Tax returns on a 

consolidated basis If 'Yes", complete Items 56b - 56d 
49, Business Organization Type Check the box next related to the parent firm 
to the code which best describes the vendor of this action 

56c Common Parent DUNS or CEC No. Enter the 
50 For Profit (Y/N)? Check 'Yes* If the vendor Is a 9-digit Dun & Bradstreet number or Contractor Establish
profit organization Check 'No' If the vendor Is a non-profit ment Code for the common parent (tax tiling) organization 
organization ( Even If a non-profit organization charges a 
fee, It is still considered to be non-profit) 56d Common Parent Taxpayer ID Number (TIN)' 

Enter the 9-digit Taxpayer Identification Number used by 
51 U S. Nationality (Y/N)? Check "Yes" Ifthe ven- the IRS for the common parent organization See FAR 4 9 
dor Is a U S citizen, is a corporation or partnership organ-
Ized under the laws of the U S , Is a U S - controlled for- 57a Joint Venture? Answer "Yes" Ifthe awardee Is a 
eign corporation (per 957 et seq of the U S Internal Reve- joint venture If "yes*, complete Items 57b, 57c and 57d 
nue Service Code), or is a joint venture consisting entirely for each participant In the Joint venture 
of Individuals, corporations, or partnerships falling Into one 
of the three foregoing categories 57c Participant DUNS or CEC No Enter the 9-digit 

Dun & Bradstreet number or Contractor Establishment 
52 Ownership Type' Complete only If Item No. 51 Code for each Joint venture participant 
Is equal to "Yes" If the vendor Is a firm or Individual of 
U S Nationality, check the box next to the code which best 57d Participant Taxpayer ID Number (TIN) Enter 
describes the ownership type of the vendor of this action. 	 the 9-digit Taxpayer Identification Number used by the IRS 

for each joint venture participant 
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SECTION 4: FINANCIAL INFORMATION (All Actions) 

58 Total Estimated Cost (TEC) 
a Previous TEC b (Increase/Decrease) This Action c Current TEC 

59 

Z$ is 56.) 
OBLIGATION DATA 

1$ja) 

a Budget Plan Code b. Project Number c. Amount Obligated/Deobligated 
(This Action) 

d. Funds Type* 

- S 

$ 

$TOTAL N 
Funds Type Codes 

-


USD: U.S. Dollars
 
USL: U.S. Owned Local Currency
 

60. 	Paying Office: Identify the Office responsible for paying vendor invoices. 
For Mission Payments, enter. For A.I.D./W Payments, check either: 

USAID/ (country) _5, L PFM/FM/A/OE L PFMIFM/CMPD/DCB 

61a. Incrementally Funded? 61b. If Incrementally Funded;
Date Funded through: (MMDDYY) 

E:D YES 	 NO 
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SECTION 4 - INSTRUCTIONS ,1 

NOTE All financial Information must be in U S dollars or 59b. Project Number: Enter the Project Number asso-
U S dollar equivalents All local purrencyamounts must be ciated with each BPC 
converted to the U S dollar equivalent 'U S dollar 
equivalent" Is the dollar value of the local currency at the 59o Amount Obllgated/Deobllgated (Thl. Action):
time of the action signature Enter the obligation amount associated with each BPC. Use 

a minus sign to indicate a deobilgation. 
58a Previous Total Estimated Cost (TEC): Enter the 
total estimated cost to be incurred during the expected life 59d Funds Type Enter the Funds Type Code assocl
of this award, as of the previous action ated with each BPC USD" = U S Dollars USL" = U S 

Owned Local Currency
58b Total Estimated Cost (TEC) (IncreaselDe. O 
crease) This Action Enter the amount of change In the 59e. TOTAL ObigationDeoblgaton: Enter the sum 
totdl estimated cost as a result of this action Use a minus 
sign to Indicate a decrease If there Is no change, enter of all BPC amounts found In Item 59 c Use a minus sign to 
"0" Indicate a deobligation 

58c Current Total Estimated Cost (TEC). Enter the 61a. Incrementally Funded (Y/N)?: An award which Is 
current total estimated cost to be Incurred during the ex- not fully funded but will be funded In Increments The award 
pected life of this award states the amount presently available for payment by the
59a Budget Plan Code (BPC) Enter each Budget Plan government and alioted to the award, and the period of per-
Code associated with this action formance It Is estimated the alloted amount will cover. 
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U S AGENCY FOR INTERNATIONAL DEVELOPMENT - - AGENCIA INTERNACIONAL PARA EL DESARROLLO 

USAIDI Managua Pista Sub Urbana 

APO Miami 34021 3240 WOODp .. ,o-I.e. Apartado Postal C.167, Managua 

ZP 13 

AUG 3 0 0.9Mr. Robert Bergland 

Executive 	Vice-President and General Manager
 
National Rural Electric
 
Cooperative Association (NRECA)
 
1800 Massachusetts Avenue, N.W.,
 
Washington, DC 20036
 

Subject: 	 Cooperative Agreement No. 524-0324-A-00-1319-00
 
Atlantic Coast Electrification (ACE) Project
 

Dear Mr. Bergland:
 

Pursuant to the authority of the Foreign Assistance Act of 1961,
 
as amended, the Agency for International Development (hereinafter
 
referred to as "A.I.D.") hereby grants to the National Rural
 
Electric Cooperative Association, (hereinafter referred to as
 
"NRECA" or "Recipient") the sum of $5,000,000 to provide support
 
to NRECA's development program as described in the "Schedule" of
 
this agreement and in Attachment 2 entitled "Program
 
Description." Your attention is directed to paragraph C, Amount
 
of Agreement and Payments, Section 1 a. and paragraph G, Svecial
 
Conditions, Section 1 a. in the "Schedule".
 

This Cooperative Agreement is effective and obligation is made as
 
of the date of this letter and shall apply to commitments made by
 
the Recipient in furtherance of program objectives for the
 
estimated period August 30, 1991 to August 29, 1994. Funds
 
dispersed by A.I.D., but uncommitted by the Recipient at the
 
expiration of this period, shall be refunded to A.I.D.
 

This Agreement is made to NRECA on condition that the funds will
 
be administered in accordance with the terms and conditions set
 
forth in Attachment 1, entitled the "Schedule," Attachment 2,
 
entitled "Program Description," and Attachment 3, entitled
 
"Standard Provisions" which have been agreed to by your
 
organization.
 

S ly,
$ince 


J~es E. Corley,
 
Agreement Officer
 

Telephone International -011 505 2 (Local No Facsimile 75711 
Local No 670502 670503 670504 1 

674028 E7.3:3 '74%.J 
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ACKNOWLEDGED:
 

NAT ONAL LEC RIC CO ASSOCIATION (NRECA) 

Typed Name: Robert Berqla d
 

Title: Executive Vice-President
 

Date: September 12, 1991
 

Fiscal Data
 

PIO/T No.: 524-0324-3-10101
 
Appropriation Symbol: 72-1111021.6
 
Budget Plan Code: LDSA-91-25524-IG13
 
Project No.: 524-0324
 
Obligated Amount: $5,000,000
 
Cumulative Obligation: $5,000,000
 
Total Estimated Cost: $5,000,000
 
DUNS No.: 04-549-7427
 
E.I. No.: 53-01-16145
 
Project Office: Agriculture and Rural
 

Development Office
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 
4. NRECA Proposal (by reference)
 



ATTACHMENT I
 

524-0324-A-00-1319-00
 

SCHEDULE
 

A. 	 PROJECT PURPOSE
 

The purpose of this Agreement is to provide funding and support
 
for the Atlantic Coast Electrification Project, as more
 
specifically described in Attachment 2 to this Agreements
 
entitled "Program Description", and Attachment 4 entitled "NRECA
 
Proposal (PP - Like document)".
 

B. 	 PERIOD OF AGREEMENT
 

1. 	 The effective date of this Agreement is August 30, 1991 and
 
the expiration date of this Agreement is August 29, 1994.
 

C. 	 AMOuN,, OF AGREEMENT AND PAYMENTS
 

1. 	 A.I.D. hereby obligates the amount of $5,000,000 for
 
purposes of this Agreement.
 

a. 	 The Recipient is authorized to expend only $50,000 unless
 
and until Section 1. of paragraph G. Special Conditions has
 
been met and approved by the Agreement Officer.
 

2. 	 Payment shall be made to the Recipient in accordance with
 
the procedures set forth in the Standard provisions
 
entitled, Payment - Letter of Credit.
 

D. 	 A.I.D. SUBSTANTIAL INVOLVEMENT
 

USAID/Nicaragua will participate in the following key activities:
 

Approval of a project workplan and annual workplans, and the
 
input schedule for the annual expenditure period;
 

Periodic evaluation and review of progress under project
 
activities with the participation of all involved parties;
 

Securing GON commitment to, and participation in, the
 
objectives, activities and policy requirements of the
 
project, including the execution of a Memorandum of
 
Understanding to be signed by all parties.
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E. 	 FINNCIAL PLAN To be finalized within 69 days of Agreement
 
Award and will be incorporated by modification to this
 
Agreement.
 

F. 	 REPORTING AND EVLUATION
 

1. 	 Financial Renorting Reguirements
 

The financial reporting requirements are as detailed in
 
A.I.D. Handbook 13, Chapter 1, paragraph M and Appendices
 
IA, IB and IC. The financial reports entitled "Federal Cash
 
Transaction Report" (SF-272), and "Financial Status Report"
 
(FS-269), shall be submitted quarterly to AID/Washington,
 
with copies to the USAID/Nicaragua.
 

2. 	 Program Progress Report
 

The recipient shall monitor performance under the Agreement
 
and ensure that time schedules are being met, projected work
 
units by time periods are being accomplished, and other
 
performance goals are being achieved. As specified in
 
Handbook 13, Chapter 1, paragraph N, workplans will be
 
composed on an annual basis. These workplans will include
 
specific milestones upon which progress can be gauged
 
throughout each project year. Progress reports will include
 
an assessment of the degree to which these milestones have
 
been met.
 

Based upon this monitoring, the Recipient shall submit semi
annual performance reports to USAID/Nicaragua, that briefly
 
present the following information for each activity under
 
the Agreement:
 

a. 	A comparison of actual accomplishment with the
 
goals established for the period in the
 
implementation plan;
 

b. 	 Reasons why established goals were not met;
 

c. 	 Adequacy of remaining funds to reach goals; and
 

d. 	 Other pertinent information including, when
 
appropriate, analysis and explanation of cost
 
overruns or high unit costs.
 

Upon completion of this Agreement, NRECA will submit to
 
USAID/Nicaragua, a completion report which shall describe
 
project accomplishment against projected indicators, and
 
which chall include a section on "lessons learned".
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3. 	 Audits and Evaluations
 

NRECA shall:
 

a. 	 Maintain in accordance with the Standard Provisions of the
 
Agreement and generally accepted accounting principles and
 
practices consistently applied, books, records, and
 
underlying documentation relating to the agreement, adequate
 
to show, without limitation, the use of funds under the
 
Agreement, and the receipt and use of goods and services
 
acquired under the Agreement. Such books, records, and
 
underlying documentation will be audited regularly, in
 
accordance with generally accepted accounting standards, and
 
maintained for three years after the Agreement expiration
 
date. Such books and records will also be adequate to show
 
the nature and extent of solicitations of prospective
 
suppliers of goods and services acquired, the basis of award
 
of contracts and orders, and overall progress of the
 
project.
 

b. 	 Contract in coordination with A.I.D.'s Regional Inspector
 
General and USAID/N for the services of Certified Public
 
Accounting firm to perform a compliance audit of the Project
 
prior to the termination of the Agreement. The audit will
 
be performed in accordance with generally accepted auditing
 
standards as prescribed by the General Accounting Office of
 
the U.S. government. Funding for the audit requirement is
 
included in the budget element entitled Other Direct Costs.
 

c. 	 Contract for an independent mid-term and final evaluation of
 
the project. NRECA and USAID/N will collaborate in the
 
development of the terms of reference for both evaluations.
 
Funding for the evaluation requirement is included in the
 
budget element entitled Other Direct Costs.
 

G. 	 SPECIAL CONDITIONS
 

1. 	 Within 60 days of the effective date of this Agreement, a
 
complete workplan for the first year and an acceptable
 
budget for the three years of the Project will be provided
 
to the USAID/N Agreement Officer for approval. This will
 
include, by component, a detailed description of project
 
objectives; milestones and indicators of achievement of the
 
proposed project objectives; implementation provisions,
 
including a monitoring plan; and budget and scheduling

information. NRECA shall submit annual workplans on August
 
31 of each succeeding year during the life of the project
 
for review and approval by USAID/N.
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a. 	 If the above is not met, the recipient hereby in accordance
 
with Mandatory Provision number 5, Termination and
 
Susnenslon, agrees the Agreement Officer may terminate for
 
cause this Agreement.
 

2. 	 NRECA will agree in writing to pay no more than reasonable
 
prices for any goods and services financed in whole or in
 
part under the Agreement. Such items will be procured by

employing fair and sound procurement practices to assure the
 
most effective use of funds provided to NRECA under the
 
Agreement.
 

3. 	 No later than 60 days from the effective date of the
 
Agreement, a Memorandum of Understanding must be executed
 
between NRECA, INE and USAID/N. This MOU will detail the
 
GON commitment to the Project objectives and activities, to
 
include provisions for coordinating construction and
 
rehabilitation activities to be carried out under the
 
project; transfer of title of commodities purchased under
 
the project; counterpart contribution; and any other
 
provisiono necessary to facilitate the prompt and effective
 
implementation of the project.
 

4. 	 Within 15 days after signing the Agreement, NRECA will
 
submit evidence that the Agreement has been executed by a
 
duly authorized representative of NRECA and that the
 
Agreement constitutes a legally valid and binding obligation
 
of NRECA. This statement will also include the name(s) of
 
the person(s) empowered to act on behalf of NRECA for all
 
purposes relevant to the Agreement, along with a specimen
 
signature of such person(s).
 

H. 	 aUTHORIZED GEOGRPHIC CODE
 

The authorized geographic code for procurement of goods and
 
services under this grant is the United States (AID Geographic
 
Code 000), and the order of precedence as indicated in the
 
Required as Applicable Standard Provision No. 6 entitled "AID
 
Eligibility Rules for Goods and Services."
 

I. 	 C&OBOUT PROCEDURES
 

This section prescribes uniform closeout procedures for this
 
grant.
 

1. 	 The following definitions shall apply for the purposes of
 
this section:
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a. 	 Closeout. The closaout of a grant is the process by which
 
A.I.D. determines that all applicable administrative actions
 
and all required work of the grant have been completed by

the grantee and A.I.D.
 

b. 	 Date of ComRletion. The date of completion is the date on
 
which the work under the grant is completed or the date on
 
the award document, or any supplement or amendment thereto,
 
on which A.I.D. sponsorship ends.
 

c. 	 Qisallowed Costs. Disallowed costs are those charges to a
 
grant that A.I.,D. or its representative determines to be
 
unallowable in accordance with the applicable Federal cost
 
principles or other conditions contained in the grant.
 

2. 	 A.I.D. closeout procedures include the following
 
requirements:
 

a. 	 Upon request, A.I.D. shall make prompt payments to a grantee

for allowable reimbursable costs under the grant being
 
closed out.
 

b. 	 The grantee shall immediately refund any balance or
 
unobligated (unencumbered) cash that A.r.D. has advanced or
 
paid and that is not authorized to be retained by the
 
grantee for use in other grants or agreements.
 

c. 	A.I.D. shall obtain from the grantee within 90 calendar days
 
after the grant expires all financial, performance, and
 
other reports required as a condition of the grant. A.I.D.
 
may grant extensions when requested by the grantee.
 

d. 	 The grantee shall account for any property acquired with
 
A.I.D. funds or received from the Government in accordance
 
with Attachment N of OMB Circular A-110 entitled "Property
 
Management Standards."
 

e. 	 In the event a final audit has not been performed prior to
 
the closeout of the grant, A.I.D. shall retain the right to
 
recover an appropriate amount after fully considering the
 
recommendations on questioned costs resulting from the final
 
audit.
 

3. 	 TITLE TO PROPERTY
 

Standard Provision number 20, entitled Title to and Use of
 
Property (Grantee Title), will apply to all purchases of
 
office equipment during this Agreement. At the gompletion
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of the Agreement, final disposition of the property will be
 
determined by A.I.D. All other purchases of non-expendable
 
equipment will rest initially with the recipient until such
 
time as the MOU among the parties (USAID/N, INE and NRECA)
 
is completed and specifies the final disposition of the
 
equipment.
 

K. ORDIR OF PRECEDNCE 

Any inconsistency in this Agreement shall be resolved by giving

precedence in the following order:
 

1. Attachment I - Schedule
 

2. Attachment III - Standard Provisions
 

3. Attachment II - Program Description
 

4. Attachment IV - NRECA Proposal
 



ATT&CEMENT II 
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PROGRAM DESCRIPTION 

A. Purpose and Object,ve. 

The purpose of this Cooperative Agreement (CA) is to assist the
 
Instituto Nicaraguense de Electricidad (INE) to provide
 
sufficient, stable and sustainable electric power to meet current
 
and future demand over the next three years in Bluefields and
 
Puerto Cabezas. This will be accomplished by means of a
 
three-year grant to the National Rural Electric Cooperative
 
Association (NRECA), to carry out activities in the areas of
 
system rehabilitation, construction and training.
 

The CA will support NRECA in four areas: 1) System rehabilitation
 
and construction; 2) Technical assistance and training; 3)
 
Productive uses of electricity; and 4) Institutiondl support and
 
sustainability.
 

These project activities wil. allow the isolated systems in
 
Bluefields and Puerto Cabezas to meet estimated current demand,
 
and future demand over the short term (three years). In
 
Bluefields, the project will increase power plant capacity,
 
upgrade the substations, and rehabilitate the primary and
 
secondary systems. In Puerto Cabezas, power plant capacity will
 
also be increased, the generation/distribution system
 
configuration will be upgraded, and the primary and secondary
 
distribution systems will be repaired. Procurement of needed
 
equipment to carry these activities out will be financed under the
 
project.
 

Training and technical assistance in generator and distribution
 
operations and maintenance, and utility management will be
 
provided for local INE staff. A program to promote productive
 
uses of electricity through public education and demonstration
 
programs will help maximize economic and social benefits of
 
electricity and management of system load.
 

B. Project Components and Major outputs
 

The project, which will have a life of three years, will fund the
 
acquisition of electric power generating and distribution
 
equipment for the power plants in Bluefields and Puerto Cabezas,
 
and provide training and technical assistance to local INE
 
personnel. Project funded activities will be limited to these two
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prinicipal Atlantic Coast cities.
 

1. System Rehabilitation and Construction
 

Based on data collected by CARES/ROCAP financed design studies,
 
generation capacity will be augmented to meet current demand and
 
future short-term demand (three years from the start of the
 
project). Training and technical assistance described below will
 
provide a basis for continued capability to maintain the level of
 
energy supply.
 

a. Generator Plant in Bluefields
 

The project will finance the procurement of two 1,200 kW
 
generators for the Bluefields power plant in order to increase
 
capacity to meet existing and future short term demand, and
 
standard power industry maintenance procedures which requires
 
built-in redundancy.
 

b. Generator Plant and Distribution System in Puerto Cabezas
 

The project will finance the procurement of one 1,200 kW
 
generator, spare parts and materials for Puerto Cabezas to
 
increase system capacity and reliability by repairing and
 
upgrading the primary and secondary distribution systems, and
 
upgrading the primary voltage from 2.4 kV delta to 13.2 kV wye.
 
Also, meters will be installed, as required, as the secondary
 
system is upgraded.
 

c. System Rehabilitation and Construction Outputs
 

Major outputs of this project component are expected to be:
 

-a 25% increase in available generation capacity;
 
-50 km of new line installed;
 
-100 km of existing line rehabilitated;
 
-an estimated 80% reduction in power outage time, such that
 
consumers in Bluefields and Puerto Cabezas receive electric power
 
96% and 90% of the time, respectively, up from the current 80% and
 
50%;
 
-an estimated 33% increase in the number of legal connections;
 
that is, approximately 2,000 additional connections for either new
 
consumers or for consumets previously connected illegally;
 
-an estimated 80% increase in the number of metered connections;
 
that is up to 3,000 new meters installed on existing legally
 
connected but unmetered (flat rate) services.
 

It is also anticipated that improvements in generation operation
 
efficiency will take place, but these improvements cannot be
 
quantified at present.
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2. Technical Assistance and Training
 

Technical assistance and training as described below will be
 
provided for appropriate INE staff in Bluefields and Puerto
 
Cabezas.
 

a. Generator Operations and Maintenance
 

Generator life can be extended, and capacity increased, through
 
proper operations and maintenance procedures. The capability of
 
INE power plant staff to maintain the upgraded capacity of the new
 
engines will be improved through an intensive program of
 
on-the-job training and technical assistance in operations and
 
maintenance. This operations and maintenance program, together

with the procurement of spare parts and equipment, should also
 
improve the capacity of the existing generators by an estimated
 
25%.
 

b. Distribution System Operations and Maintenance
 

An intensive program of training and technical assistance will be
 
implemented to improve the capability of power plant and line crew
 
employees to operate and maintain the power generation and
 
distribution systems. Technical assistance and a program to
 
provide on-the-job training for line construction, line
 
maintenance, and equipment maintenance will improve the
 
operational efficiency of the electrical distribution systems. In
 
conjunction with the meter procurement, technical assistance and
 
training will be introduced for the proper installation, testing
 
and minor repair of meters.
 

c. Utility Management
 

In order to achieve a higher level of efficiency in operations,

technical assistance and training will be offered to the INE
 
administrative and operations staff in electrical utility

administration, customer relations, uniform system of accounts,
 
and billing and collecting.
 

d. Training and Technical Assistance Outputs
 

The planned major outputs of this project component are:
 

-70 lineman/technicians/managers trained, yielding a minimum of a
 
20% increase in productivity;
 
-20 procedural manuals developed or adapted for INE use;
 
-a reduction of system losses of approximately 15%.
 

3. Productive Uses of Electricity
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a. Productive Uses Programs
 

Programs to promote productive uses of electricity will be
 
implemented in both Bluefields and Puerto Cabezas. The aim of the
 
programs is to increase the economic impact of electrification by
 
promoting productive, economically viable, income generating uses
 
of electricity by owners of small and medium sized businesses.
 
The productive uses program will also give priority to evaluation
 
of appropriate energy conservation and demand-side programs that
 
will optimize use of the installed generation capacity by
 
optimizing the system load factor.
 

These programs will target the electricity consuming public and
 
will include raising public awareness of productive uses,
 
training, demonstration, promotion and facilitation of acquisition
 
of electrical equipment. Local INE administrators and managers
 
will be trained in methods of promoting such uses so that the
 
programs will become an integral part of the electric system
 
operations.
 

In the early part of the project, baseline data on existing and
 
potential productive uses of electricity in the project area will
 
be collected. The data will be used to elaborate the productive
 
use promotion program.
 

b. Productive Uses Program Outputs
 

The energy audit, or baseline survey, data on existing and
 
potential productive uses of electricity will also be used to
 
refine the quantified expected outputs detailed below. The impact
 
of this activity can then be measured in a post-project assessment
 
of economic benefits from the productive uses of electricity. The
 
estimated outputs of this project component are:
 

-an energy audit to identify present and potential productive uses
 
of electricity;
 
-an assessment of current demand for productive uses of
 
electricity and demand under the improved system to be provided
 
under the project;
 
-a detailed productive uses promotion program based on demand
 
assessment;
 
-at least 20 workshops/training seminars on productive uses of
 
electricity;
 
-a 20% increase in the number of productive uses of electricity in
 
the project area.
 

In addition, it is anticipated that as a result of the promotion
 
of efficient residential and commercial uses of electricity, it
 
will be possible to manage demand to optimize system load factor.
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4. Institutional Development and Sustainability
 

Under this project component, utility specialists will analyze
 
policy options in areas that affect sustainability of expanded
 
capacity to supply electricity, maintenance of the improved
 
system, and improvement of its financial viability. The policy
 
options, which will be researched and discussed with INE, the GON
 
and local governments, will involve areas of tariff rates and cost
 
recovery, and on-going financing requirements of the systems, and
 
institutional organization and long-term system
 
ownership/management, including the feasibility of decentralizing
 
the two isolated systems into autonomous utilities, with a view to
 
making them financially self-sufficient and operationally
 
self-sustaining.
 

Expected outputs from activities carried out under this project
 
component are:
 

-a general framework and methodology for economic and financial
 
rationalization of the two systems;
 
-a less centralized institutional arrangement, perhaps
 
decentralizing certain services now provided by INE/Managua to the
 
Atlantic Coast regions;
 
-an options paper for decentralizing or eventually privatizing the
 
isolated electrical systems of the Atlantic Coast.
 

C. Project Administration
 

1. NRECA Responsibilities
 

NRECA will directly manage all activities and assistance financed
 
under the project, and implement the project through an ongoing
 
relationship with the Instituto Nicarajuense de Energia (INE).
 
NRECA will also be responsible for obtaining USAID/N approval for
 
all project workplans, activities, and procurement actions. In
 
order to carry out these responsibliites, NRECA will provide three
 
long-term resident advisors for the project, who will be located
 
on the Atlantic Coast. This will include: a project manager who
 
will reside in Bluefields for three years; a diesel generation
 
specialist who will also reside in Bluefields for two years; and a
 
electrical distribution system specialist who will reside in
 
Puerto Cabezas for two years. All long and short-term project
 
funded personnel will report to the NRECA project manager.
 
Overall responsibility for the project will be held by NRECA's
 
assistant administrator for Latin America who will be based in
 
Costa Rica.
 

The project manager will be responsible for the administration of
 
ROCAP/CARES funds allocated to the project. The ROCAP/CARES
 
project manager will obtain the necessary approval for this from
 
ROCAP, and NRECA's assistant administrator for Latin America will
 
ensure coordination between the two projects. Specific
 
responsibilities of NRECA and INE for programming, implementation,
 
and reporting will be specified in an MOU to be signed between
 
NRECA, INE and USAID/N.
 


