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’ Agencyr For International Development P D FZ R 7/:3:

CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
DIRECT ACTION DATA FORNi

For awards to U.S. Individuals and Third Country Nationals (not FSM;) with a TEC less than
or equal to $25,000, only the shaded items on pages 1-5 of the I..m need to be completed.

SECTION 1: GENERAL AWARD INFORMATION (All Actlons
1a. Daslo Award Number ] 1b. Basic Mod Number | -1_-(_0. Order Number | 1d. Orde- Mod Number |
$11-0620-G-00-1281~00 oo ‘ g
AWARD NUMBER COMPONENTS [items 2-6] NOTE: For modificaticns and orders — these items refer to the Baslc Award,
2. Country/Office (Award Prefix) 3. Project Number
511 0620

4. Procurement instrument; Report ono of the following codes to Identify the type of action. For & work order or a modification to a
contract or work order, indicate the category of the tasic contract.

A -~ Cooperative Agreement N - Other Federa! Schedule Order
8 ~ Baslo Ordering Agreement (BOA) O - Purchase Order (PO)
C - Contract (Other than BOA, DQC, IQC, PO, RC, PSC) P - Participating Agency Servics Agroemont (PASA)
D - Detinite Quantky Contract (DQC) Q - Requirements Contract (RC)
€ - Blanket Purchase Agreement {BPA} R - Resources Support Services: Agreement (RSSA)
X G - Grant S - Pergonal Services Contract (PSC)
1 = Indefinite Quantity Contract (1QC) X - Ribbon PASA
M - GSA Schedule Order Z - Ribbon Contract (Buy-in)
§. Participating Agency (PASA/RSSA only) 6. FY of Award
91

7. Award Description To improve the health status of children under five years of age and woman of
childbearing ages, to strengthen the technical management and service delivery capacity of
PROCOSI PVO's members working in health child survival and community developmeni:, and to
establish PROCOSI as sustainable organization for maintaining services aimed at institutional
strenqthening and coordination.

8. Principal Place of Parformance U.s ED
a. A.1.D. Country Code or Name e b. ©. State:| d. Zip Code
611 ONLY ENTER (
9. Benefiting Country (A.l.D. Country Code or Name) \_ 2 9 ‘991
511 00
10. Project Officer \ yCCT1011
Cntry Code/Org. Symbol or A.l.D./W Org. Symbol , Last Name 1S bC Flrst 5 | (]
511-USAID/B My R | anderson Siqrid
11. Requirement Recelved by Pro-] 12. Date Award Signed by 13. Effective Date of Award 14. Estimated Completion
ouring Oftico (MM/DD!YY) A.LD (MMIDDIYY} (MMIDDIYY) Date (MMI/DDIYY)
06/27/91 06/27/91 06/27/91 09/30/96
BASIC AWARDS ONLY
m 1
16a. SIC Code 15b. Is This Vendor a Smail Business for the SIC of Award? - 7116, Produot/Servioe Code
D Yeos B/ No
BASIC AWARDS AND ORDERS ONLY
17. Procurement Type
A - Teohnical Services To A.I1.D. F - Partiolpant Training
X | 8 - Teohnioal Services to Host Country G - Procurement Service Agent (PSA)
C - Commodities H - Ressaroh
D - Training Services to A.1.D. | - Architect and Engineering Services
E - Training Services to Host Country J - Construction
18. Negotiator (Last, First, Ml) Cougt%v %odo g yg‘rbg.| Symbol or Signature : :
o . et A.lD. rg. 0
18. Contraot Officer (Last, First, Ml) Country Code & Org. Symbol or Signature
Bucher Cl & A.l.D./W Org. Symbol
, ucher, Clemen 511-USAID/B _
AlD 1420-49 (6-90) Page 1 of S Pages
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http:A.I.D.AW

CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
' DIRECT ACTION DATA FORM '

GENERAL INSTRUCTIONS

Use this data form for reporting al contracts, DQCs, -

RCs., GSA and other Federal Schedule Orders, POo,
PSCs and Ribbon Contracts with a total estimated cost
(TEC) greater than $25,000. Use this form to report a¥
BOAs. BPAs. IQCs. Cooperative Agreements, Grants,
PASAs. RSSAs. and Ribbon PASAS, regardiess of dolar
amount. Use this form to report all awards to U.S. Indi-
viduals and Third Country is_tionals (not FSNs). including
PSCs and POs. regardiess of the dollar amount. It
should also be used to report any orders or modifications
to all of the above awards, regardiess of the dollar amount
of the mocification or order. Complete the appropriately
labeled sectlons for different types of awards.

For awards to U.S. individuals and Third Country Nationals
{not FSNe) with a TEC less than or equal to $25.000, only
the shaded items on pages 1-5 of the form need to be
completed. [f the TEC is greater than $25.000, all of the
Items pertaining to awards must be completed.

When all parts of this form have been completed send one
GopYy. along with the requirement document(s).and the
award to:

CIMS Section

MS/OP/PS/SUP

Room 1472, SA-14

Agency For International Development

Washington, DC 20523-1418

RN TE
For detaled inftructions, consult the Ca‘lf&“ @J

ual. ‘e
iR ety

SECTION 1 - INSTRUGTIONS:
1a. Baslio Award Number: Enter the award number
of the award. For a modification, report the basic award
number In block 1a. and the modification number in biook
"1b. For actlons such as 1QC delivery orders, report the
award number of the basic contract In block 1a. and the
_order number In block 1c. For a modification to an ordor,
report the basic award number in block 1a.. the order

number In block 16. and the order modification number in -

block 1d.

For tem numbere 2 through 6, see the latest version of the
Contract Information Bulletin (CIB) on the Unfform Num-
bering System for A.1.D.-Direct Procurement Documents.
for Instructions and a st of codes. A lIst of codes Is also
provided in the CIMS Data Form Instruction Manual.
NOTE: For modifications or orders thesa items refer to
the basic awerd.

2. Country/Otilice (Award P:efix): Report the

Country or A.1.D./W Procurement Office Code as epeoci- e

fled in the CIB. '

Wy

Management System (CIMS) Data Form Instruct ‘Man- 4

3. Project Number: Enter the last four dights of the
seven-digit project number funding the award. For awards
funded by operating expense money or money other than
project funds, enter *0000° (zeros).

S. Participating Agency (PASA/RSSA only): For
PASA/RSSA type actions, report the code of the partici-
pating U.S. Government Agency providing services under
the agresment. A fist of codes Is provided In the CIMS
Data Form Instruction Manual and in the CIB on Uniform
Numbering Systems.

7. Award Desaription: The award description shal
consist of a brief one-sentence description of the products
or services being procured. The sentence shall start with
the phrase "Contractor/Grantee/Reclpient shal provide/
assist/support...* Filln the Award Description for af baslc
Awards, Orders. and modifications to PASA/PSSA
awards.

8. Principa!l Place of Perlormance (Country):
Report the A.1.D. country code, If avallable, or the name
of the area where the work for this award will be primarty

performed. For products, report the code for the country ",
where the product Is manufactured. If the place of per-

formance cannot be determined. report the vendor's biing
location.

9. Benetiting Country: Report the A.I1.D. Country
Code, it avaltable, or the name of the country recelving
technical assistance from this award.

12. Date award signed by A.I1.D.: Enter the date on
which this action (basic awa!d, order or modification) was
signed by A.1.D.

15a. 8IC Code: Enter the Standard Industrial Classifl-
cation (SIC) code that best descrides the product or serv-
lce acquired In this basic award. See FAR 19.102 for
codes. A shor! fist containing the codes most often used in
A.1.D. Is also provided in the CIMS Data Form instruotion
Manual.

150 Smali Business (Y/N)?: Check Yex” f the ven-.

dor Is olasseified as “emall® for the SIC of the award.

16. Froduot or Service Code: Enter the Princlpal
Product or Service code that best describes the product or

service acquired in the basic award. A short Bet contain- - -

Ing ‘he codes most often used in A.1.D. Is provided in the
CIMS Data Form Instruction Manual. See the FPDS Prod-
et and Service Codes Manual for a compiste Bsting, H
necessary.

17. Procurement Type: Check the box next to the
code which best describes the category of service or com-

- modity being procured under this award.

" AID 1420-49 (6-90)
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SECTION 2: DATA REQUIRED FOR SPECIFIC TYPES OF ACTIONS

QORANTS AND COOPERATIVE AGREEMENTS ONLY

20. Grant/Agreement Typo_

A - Disaster Assistance

8 - American Sohools and Hospitals Abroad (ASHA)

21. Yotal Amount of Non-

o Federal Funde pledged
to this Grant/Agree-

C - Other Specific Support Programs ment

O - Thie XiII Authority ]

E-Otherthan A. B, C. or D

g 2.667,000.00

!! §cm muaot nm

QSA & OTHER FEDERAL SCHEDULE ORDERS
. Name of Feceral Agency Awaraing Sche

1QC BASIC ONLY

24. 10C Service Ares 29.

46. Maximum lﬂo of contract)

ORDERS AND CONTRACTS ONLY

27. Acvisory & Assistance Servicee?
’ Yoo

DNO

BASIC CONTRACTS ONLY

28a. Contract Type

A - Cost-Pus (Fixed Fee) F - Cost (No Fee)

8 - Fum Fixed Price
C - Time and Materials

E - Cost Sharing

QG - Cost-Plus (Award Fee)

H - Cost-Pws (Incentive Fee)
D - Labor Howr | - Filxed-Prics Incentive

J - Fixed-Price edetermination

280. It Cost-type Contract.
s this a ieve! of effort
(term) contract?

D Yeos C] No

D K - Fixed Price with Eco-
nomio Price Adjustment

28a. Is the a Letter Contraot?

D Yoo D No

29b. Is this a Definitization of a Letter Contract?
veo [ Jno

30. Preference Program

A - No Preferenco Program or Not Listed
8 - 8(a) Program

C - Sinal Business (SB) Set-aside

D - Sheltered Workshop

€ - Tie-bid Preference
F - Ladbor Surplus Area (LSA) Set-aside
G - Combined LSA/SB Set-aside

31. Subject To Labor Statute
(3 A - viaisn-Heasey Act. Martacturer
(] & - waisn-Hesiey Act. Reguar Deater
[J ¢ - servioe Contract At
(] o - bavie-8acon Act

[ € - Not sutject to the Above [ inoksde PSCs) -

32. Country of Manutacture/Origin of Services
(A.1.D. Country Code or Name)

33. Subocontract Plan Required?

' CJves [Jwo

34. Date Solloitation Notice Published in CBD (MM/DD!YY)

35. Date Solokation Issued (MM/DD!YY)

AlID 1420 -49 (6-90)
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SECTION 2 -, INSTRUCTIONS

20. QGrant/Agreement Type: For Grants and Coop-

' erative Agreements, check the box next to the code which

~ best describes the award. Code C-"Other Specifio Support
Programs*® refers to Chapters 4 and 6 of Handbook 13. Use
Code E- “Other than A, B, C, or D,” for unusual types
which are not covered In codes A, B, C or D.

21.' ' Total Amount of Non-Federal Funds plodgod to

this Grant/Agresment: Enter the total amount of match-
Ing (non-federal) funds pledged to this Grant or Cooperative
Agroement.

22. Schedule Contract No: Enter the schedule con-
traot number assigned by GSA or other Federal Agenoy
which awarded the basic schedule contract. Do not use
dashes In the schedule contract number.

" 23.° Name ¢! Federal Agenc:y Awarding Schedule:
" Enter the name of the Federal Agency which awarded the
baslo echedule contract.

.24. .. 1QC Service Area: For IQC baslo awards, enter -
the code which best describes the services rendered by the
vendor. See listing provided In the CIMS Data Form Instruc-

- tion Manual.

27. Advisory & Assistance Services? (Y/N): Check
*Yes® if the award is for aditiory and assistance services.
See FAR 37.2 for definitions end examples. ’

28a. Contract Type: Che:k the box next to the code for:

the type of contract. Uso coie C- "Time and materlals® for

1QCs. Most PLCs ara usuatly code C or D.

28b. If Cost-Type Contract, is.this a level of effort .

(term) contract? (Y/N): If this.Is a Cost-Type Contract,
check the box ic indicate whether the award Is a level of ef-

fort or completion. (See FAR 16.306)

Y - Yos, Leve! of effort (term)
- N = No, Zompletion

30. Preference Program: Check the box next to the
code which best describes the preference program used in
making this award. Check A if no prefg;enco program.

31. -, Subject to Labor Statute: Select the Labor Stat-
ute which applies to this award by checking the appropriate
box. Most A.1.D. contracts, including PSC3, are code E.

32. - Country of Manufacture/Origin of Services
(Country Code or Name): Enter the A.l.D. country code,
if avallable, or the name of the country where the product is
manufactured. For services, report the code for the nation-
ality of the vendor. If there are muitiple sources, enter the
code of the country that supplies the greatest portion.

33. Subcontract Plan required {Y/N)?: Check *Yes®
if the vender for this award is required to submit a plan for
using small business concerns and small disadvantaged busi-
ness concems as subcontractors. {See FAR 19.702(a)).

LTH Date Solicitation Notice Published In CBD: If
applicable, enter the date that a synopsis of the solicitation

appeared in the Corimerce Business Dally (CBD). .

AlID 1420-49 (6-90) "
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. BASIC CONTRACTS AND NON-COMPETITIVE CONTRACT MODIFICATIONS ONLY R
. 38. CICA Applicabllity ’ _ :

A - CICA Applioadie (Inoude 8(a))
B8 - Smal Purchass Procedure

C - Sudject to a Statute other than CICA (use for FAA)
D - Pre-CICA

3.

Extent

—y —

Competed
A - Competed Aotlon (inolude Smali Business set-aside)
B - Not Avallable for Competition (use for sole-source 8(a))

C - Follow-on to Competed Action _
D - Not Competed

38. Solcltation Procedure

[ 35 Authority — Other than Ful & Open Competitlon (Complete Only T No. 38 = 1)

A - Full and Open Competition (Sealed Bld)

8 - Full and Open Compaetition (Competitive Proposal)
C - Full and Open Competition (Combination)

D - Arohiteot - Engineer

E - Basic Research

F - Multiple Award Schedule

Q - Alternate Source (Reduced Cost)

H - Alternate Source (Mobllization)

J - Alternate Source (Engineering/R&D)
K - Set Aslde { Include compaetitive 8(a))

L - Other Than Fu’ & Open Competition
(Include scle-source 8(a). FAA.)

A - Unique Source

8 - Foluw-on Contraot

C - Unsolicited Research Proposal
D - Patent/Data Rights

E - Utiities

F - Standardzation

Q - Only One Source - Other than A-F above
H - Urgency '

.J = Mobiization

' K - Essentla) R&D Capabiity
L - International Agreement ) .
M - Authorized by Statute (ino. sole-source 8(a), FAA.)
N - Authorized Resale
P - National Security
Q - Publo Interest

13

I

40.

A.1.D.

U oo

Speoial Authoritiss — Other than Ful & Open Competition (Complete only if No.J9 = M) .
A ~ Impairment of Foreign Ald Programs: Al Personal Servides
Contracts (PSCs). (See AIDAR 708.302-70) Selection Procedure-Colaborative Assistance.
8 - Impalrment of Foreign Ald Programs: Award of $100,000 or (860 AIDAR 708.302-70) ' '
lese by an overseas contraoting activity. !See AIDAR 708.302-70) D F - Disaster Rellef

C - Impairment of Forelgn Ald Programs: Written Deter- {See Handbook 8, Chapter 2)

mination by Asslstant Administrator or Administrator.
(see AIDAR 708.302-70) D Q - None of the Above Speclal Authortities

[J € - imparment of Foreign AID Programs: Titie Xii

D - impairment of Foreign Ald Programe: Title XiI Seiection
Procedure-General. (See AIDAR 708.302-70) ]

41. Synopsls of Proourement

43. No. of Otferse of

. - | 42. No. of Otfers
e T T Non-U.8. item(s)

A - Synopstzed prior to award w o
B ~ Not synopsized due to urgency (use only it No. 38 s M)
C - Not synopsized for other reason : '

44, Modfioation purpose (Mark all that apply)

inoremental Funding
Administrative Change
Extension of Term

MODIFICATIONS ONLY

Exercise of Option

Transfer Administrative Responsibiity
Novation Agreemaent

New/Revised §00pe of Wor. Termination for Convenience
increase In TEC Termination for Default
Deocrease in TEC ' Other:
Overhead Rate Adjustment
AlD 1420-49 (6-90) Page 3 of S Pages -
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"' SECTION 2°- INSTRUCTIONS

For a modification which was non-competitive (I.e., which
required & non-competitive justitioation and was outside of
the scope of work of the original contract) complete items
38 thru 43. See FAR 6.302 and 6.303.

8. CICA Applicadbllity: Check the box next to the
code which describes the applcablity of CICA or othor stat-
utes to this award. Select code B - “Small Purchase Proce-
dure” If this action Iy a small purchase pursuant to the pro-
cedures in FAR Part 13. Select Code C - *Subject to a
Statute other than CICA" Hf this action is pursuant to the
procurement procedures authorized under the Foreign As-
sistance Act (FAA) for Impairment of Foreign Ald Pro-
grams. Title Xil Selection Procedures. or Disaster Relef.
Select code A-°"CICA Appicable” for all other procurement
actions resuiting from a solcltation issued on or atter Apre 1,
1985 and codes B8 or C do not apply. 6§(a) awards are coded
as A. Non-competitive modifications are coded as A. Se-
lect code D-°Pre-CICA" for new procurements resulting
from a solcitation issuod prior to Aprl 1. 1985.

37. Extent Competed: Check the box next to the code
which describes the oxtent to which this awa*d wae com-
peted. Select code A-°Competed Action® for Small Busl-
ness set-asides and competitive 8(a) awards. Competed
actions also include procurements authorized under the For-
olgn Assistance Act (FAA) for Impalrment of Forelgn Ald
Programs. Title XII Selection Procedures. or Disaster Relef,
where more than one offor was recelved. Select Code B -
*Not Avallable for Competition® for sols-source 8(a)
awards. Select Code B for procurements authorized under
the Forelgn Assistance Act (FAA), where only one offer was
recelved.

38. Solicitation Procedure: Check the box next to the
code which describes the method by which this award was
competed. (See FAR Part8.) Select Code K - “Set-Aside”®
for smal business set-asides and competitive 8(a) awards.
Code L - “Other Than Fud & Open Competition® Includes
sole-source 8(a) awards and procurements authorized un-
der the Foreign Assistance Act (FAA) for Impakrment of

Foreign Ald Programs, Title Xil Selection Procedures, or
Disaster Relef. : :

3. ‘Adlhbr.lty — Other Than Full & Open Competl-

tion: Complete only if item No. 38 is equal to “L*. For
awards exercising other than ful and .open compotition,
check the box next to the code which describes the authority
by which the award was not fully competed. (See FAR Past
6.) Code M - *Authorized by Statute" includes sole-source
8(s) awards and procurements authorized under the For-
elgn Assistance Act (FAA) for Impalrment of Forelgn Ald
Programs. Title XIi Selection Procedures, or Disaster Rellef.

40. A.1.D. Speclal Authorities — Other Than Full &
Open Competition: Complete only it item No. 39 Is
equal to “M". For those awards authorized by the Foreign
Assistance Act (FAA) for other than full and open competi-
tion, check *he box next to the code which describes the
authority. Select Code G -~ *None of the Above Speclal
Authoritiss® for sole-source 8(a) awards.

41. Synopsis of Procurement: Check the box next to
the appropriate code based on the Commerce Business
Dally synopsis requirements of FAR 5.2. Code B - °Not
synopsized due to urgency® may be used only if kem 39 is
oqual to “H4°,

]

43. No. of Offers of Non-U.8. tem(s): E'nm the

" number of bidders offering non-U.S. foreign end items worth

$1% or more cf the contract vaiue. If the contract is exciu-
sively for services. enter “0°.

44, Modiflcation Purpose (Mark all that apply): If
this action is a Modification to a Basic Award or a Madifica-
tion to an Order. check all of the Modification Purposes that
apply.to this action. If the purpose is other than those isted
on the form, check *Other* and provide a brief description.

AlD 142049 (6-90)

~- - Page 3 Back




SECTION 3: VENDOR INFORMATION (All Actions)

45. Prime Vendor: (Full Name and Address)
PROCOSI

Lisimaco Gutierrei (Pasaje 490 No. 4)

La Paz --Bolivia

48. DUNS or CEC Number

42. Taxpayer 1D No. (TIN)

BASIC AWARDS AND NOVATIONS ONLY

48. Economic Seoctor
X A - Private
8 - International Public Sector

C - Federal Government
O - State/Local Government

49. Business Organization Type

A - Corporation
8 - Individual
C - University or College

F - International Center

O - Mistoricalty Biack Colege or University
E - Educational Organization other than University or Colege

G - Research Organization other than International Center

H - Voluntary Organization
| - Foundatlon

J - Hospltal

K - Partnership

L - Proprietorship

M - Sheltered Workshop

Z - Other

50. For Profit?

D Yeos m No

$1. U.S. Nationality? (If U.S. Nationality, then answer Items 52-53)

Yes E(j No

52. Ownership Type (Complete only If item No. 61 = Yes)

A - Aslan-indlan American
B8 - Aslan-Paclfic American
C - Black American

O - Hispanio American

E ~ Native American

F - Other Minority

Z - Non-Minority

$3. Woman/Woman-Owned?
(Complete only It item
No. §1 = Yes)

D Yoo D No

$4. If tho Vendor ls an individual who is not a U.S. Citzen, fs he/she a Green Card holder?

[ Yes

DNO

$5. If U.S. University, Host Country Counterpart Institution:

56a. Common Parent Organization (tax purposes)

[] ves D

N §6c. DUNS or CEC Number
o

§6b. Parent Vendor (Full Name)

§6d. Taxpayer ID No. {TIN)

67a. Joint Venture?

No

67b. Participant Vendor (Full Name)

§70. DUNS or CEC No.

67d. Taxpayer ID No. (TIN)

AID 1420-49 (6-90)
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* SECTION 3 - INSTRUCTIONS

- Jlude participating School/Center/Institute.

-

45. Prime Vendor: Record the vendor's full name and
address In the space provided. For U.S. Unlversities in-
For PASA/
RSSAS include participating Agency and Department. For

individuals, record the name as last, first and middie k)ltlal:

48.  DUNS or CEC No.: Enter the 9-uight Dun &

Bradstreet number or Contractor Establishment Code for
the vendor of this action. :

47. Taxpayer ID No. (TIN): Enter the 9-digit Tax-
payer Identification Number used by the IRS for the vendor
of this action. (Note: for individuals, the TIN Is the Individu-
al's Soclal Security Nuraber.) Forelgn vendors which do not
do business in the U.S. do not have a TIN. See FAR 4.9.

48. Economic Sector: Check the box next to the code
vshich best applies to the sector in which the vendor of this
action participates.

49, Business Organization Type: Check the box next
to the code which best describes the vendor of this action,

50. For Profit (Y/N)?: Check *Yes® if the vendor Is a
profit organization. Check *No"® if the vendor I8 a non-profit
organization. { Even |f a non-profit organization charges a
fee, it is stiN considered to be non-profit).

51, U.S. Natlonality (Y/N)?: Check “Yes" if the ven-
dorls a U.S. cltizen: Is a corporation or partnership organ-
ized under the laws of the U.S.; Is a U.S.- controfled for-
elgn corporation (per 957 et seq. of the U.S. Intemnal Reve-

nue Service Code); or Is a joint venture conslsting entiraly
of individuals, corporations, or partnerships falfing Into one

of the three foregoing categories.

52. Ownership Type: Complete only If item No. 51
Is equal to “Yes™. If the vendor Is a firm or individual of
U.S. Nationality, check the box next to the code which best

describes the ownership type of the vendor.of this action, -

g _ - - .. e . en .

* Code for eech joint venture participant.

§3. Woman/Woman-Owned (Y/N)?: Compiate
only if item No. 51 Is equal to “Yes”. |f the vendor Is a
fiem’ or Individual of U. S, Natlonality, indicate whether or not
the vendor is a woman or woman-owned. A woman-owned
business Is a business that is at least §51% owned,_con-
troled. and ofierated by women who are U.S. cltizens.

54, It the Vendor Is an individual who Is not a U. 8.
Citizen, Is he/she a Green Card holder? (Y/N): An-
swer "Yes* If the Individual has a green card, even If thoy
are not currently residing In the U.S.

§5. Host Country Counterpart Institution: If the
vendor Is a U.S. University, enter the name of the host-
country Institution recelving technical assistance. i

§6a. Common Parent Organization (Tax Purposes):
Angswer "Yes" If the firm is a member of an affiliated group
of corporations that files Federal Income Tax retumns on a
consolidated basis. If *Yes®, complete items 56b. - 56d.
related to the parent firm.

56c. Common Parent DUNS or CEC No.: Enter the

8-digit Dun & Bradstreet number or Contractor Establish-
ment Code for the common parent (tax fling) organization.

56d. Common Parent Taxpayer ID Number (TIN):
Enter the 9-digit Taxpayer Identification Number used by
the IRS for the common parent organization. See FAR 4.9,

§7a.  Joint Venture?: Answer *Yes"® if the awardee is a
joint venture. If *yes", complete Items 57b, 57¢ and 57d
for each participant in the joint venture. :

' 570. _ Particlpant DUNS or CEC No.: Enter the 8-digit

Dun & Bradstreet number or Contractor Estabishment

A

§57d. Participant Taxpayer ID Number (TIN): Enter

- - -the 8-digit Taxpayer Identification Ntmbgr used by the IRS

for each joint venture participant.

~ . -

AID 1420-49 (6-90) '
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SECTION 4: FINANCIAL INFORMATION (All Actions)

58. Total Estimated Cost (TEC)

* Funds Type Codes
USD: U.S. Dollars

a. Previous TEC- - -~ ..« «-}.b. (Increase/Decrease) This Action | c. Current TEC. . . .
$ "¢~ '8,000,000.00 ‘| g, 87000,C00.00 -
s "OBLIGATION DATA
69.
a. Budget Plan Code b. Project Number c. Amount Obligated/Deobligated | . d. Funds Type* .
R ' - " (This Action) e
LDCA 91-25511-KG13 06::0 '$ . 2,600,000.00 . ..USD
1 ;. s “ ¥ !
> v 1 s . “re ).
[N N M [T S ‘.’ [ ad ‘.T‘\
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JNITED STATES AID MISSION to BOLIVI:.
c¢/o American Embassy
La Paz, Bolivia

USAID - BOLIVIA June 27, 1991 Telephanes: 330120,35023)
APO MIAMS 31032 Catsille 4530
Lo Pos, Bolivie

Mr. Joln Kepner

Cxecutive Secrctary

PROCOSI ,

Lisfimaco Guti€rrez (Pasaje 490, No.4)
La Puz

Dear Mr. Kepner:
Subject:  Grant No. 511-0620-G-00-1281-00

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as amended, the
Agency for Intemational Development (hereinafter "A.LD." or "Grantor") hereby grants to
PROCOSI (the "Grantec"), the sum of $2.6 million to provide support for the Child Survival
PVO Network II Project in Bolivin, as described in Attachment r of this Grant entitled
"Schedule,” and Attachment 2, entitled “Summary Progrim Description."

This Operational Program Grant is effective and obligation is made as of June 27, 1991 and
shall apply to commitments made by the Grantee in furtherance of program ohjectives
during the period beginning with the effective date and ending September 30, 1996.

This grant is made to PROCOSI on condition that the funds will be adiinistered in
accordance with the terms and conditions as set forth in Attachment I, entitled "Schedule,”
Attachment 2, entitled "Summary Program Description,” and Attaclunent 3, entitled
"Standard Provisions," which have been agreed to by your organization.

Please sign the original and seven (7) copies of this Ictter to acknowledge your receipt of the
grant, and return the original and six (G) copies to the Office of Contract Manugement,

USAID/Bolivia.
Sincerely yours,
{eber A. Davidson Clement J. Bucher
\Cting Mission Director Grant Officer
USAID/Bolivia USAID/Bolivia

Attachments;
]. Schedule

2. Summary Program Description
3. Standard Provisions

ACKNOWL
A . itk
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Rf 7 07~ Dr. Eduardo Bracumonte
ecutive Secretary President
PROCOSI Executive Rotating Committee

PROCOSI
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A. Rurpose of Grant

The purpose of this grant (Operational Program Grant) is to provide
support for the Child Survival PVO Network II Project (PROCOSI) in
Bolivia, as more specifically described in Attachment 2 to this grant
entitled "Summary Program Descrintion®.

B. Period of Grant

1. The effective date of this grant is June 27, 1991, which is
stated in the attached grant letter. The expiration date of this grant
is approximately five years from the effective date, that is September

30, 1996.

2, Funds obligated hereundur are available for program
expenditures during the life of this Project, that is for approximately
five years from the effective date.

C. Aamount of Grant and Pavment

1, The total estimated amount for this Grant for program
expenditures during the period set forth in B.1. above is $8,000,000.

2. A.I.D. hereby obligates the amount of $2,600,000 for proyram
expenditures during the period set forth in B.2. above and as shown in
the Financial Plan below.

3. Payment shall be made to PROCOSI (the "Grantee”) in accordance
with procedures set forth in Attachment 3, "Standard Provisions, "
entitled "Payment - Perjodic Advance."

4. Additional funds up to the total amount of the grant shown in
C.1. above may he obligated by A.1.D. subject to the availability of
funds, and subject to the requiremonts of the Standard (Mandatory)
Provision of the Grant, entitled "Revision of Grant Budgeat . *

S. Activities funded by this grant are those supported by the
A.I.D. portion of the project budget shown in Table I.

D. [Fipancial Plan

The following table (Table I) is the Financial Plan for this Grant,
including local cost financing items, where authorized. Revisions to
this Plan shall be made in accordance with the Standard Frovision of this
Grant, entitled "Revision of Grant Budget . "

It



TABLE I
CHILD SURVIVAL FVO NETWORK II PROJECT (PROCOSI)

LIFE OF PROJECT COST ESTIMATE AND FINANCIAL PLAN
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1. Life of Project Cost Eatimate
a. AID Contxibution

Subject to the availability of funds, a total of $8.0
million will be provided by AID as shown in Table I. This table shows
the LOP Cost Estimate by source (i.e., AID grant and PVOs) and by
categories i.e., program costs, etc.). The AID funds will be allocated

as follows:

1) Assets $305,000
This item covers building purchase, vehicles, and equipment.
2) Program Costs $3,414,000

This item includes administrative costs, PROCOSI salaries, external
technical assistance, evaluations, audits, legal fees, workshops and

training, etc.
3) Sub-Grants $4,281,000

This item is for sub-grants to PROCOSI members to support field projects.

b.  RVQ Contributjons

PVOs will provide the equivalent of $2.667 million in local currency -
$2.082 million in in-kind contributions and $585,000 in cash (to
establish and maintain a self-sufficiency investment fund). The
distribution of PVO contributions are shown in Table I.

2. Disbhursement Schedule

Table II gives an illustrative projection of AID grant
expenditures by Project Year.

3. USAID/Bolivia Disburasement Procedures

Disbursement procedures are set forth in the Standard
Provisions (Attachment 3, Subsection B.2) entitled *Payment-Periodic
Advance”. Disbursements will be made to implement the dollar costs in
this project (e.g., offshore TA). AID will disburse to PROCOSY in
dollars and PROCOSI will be responsible for opening a dollar bank account
agreeable to AID. PROCOSI will procure local currency from the dollar
account at the maximum exchange rate that is not unlawful in Bolivia and
maintain separate dollar and boliviano records.

E. Rrocurement Plan

As necessary, the USAID Mission will assist with the procurement of
the services of international long and short-term technical assistance.
PROCOSI will carxy out the contracting and administration of project
national technical assistance, training and other services.
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F. Authorized Geographic Code

A.I.D. Geographic Code 000 and Bolivia are the authorized codes for
source and origin of goods, and for nationality of all services procured
under the project. Pursuant to FAA 636(i), if vehicles are to be
purchased under the Grant, they must be of U.S. manufacture. Also gee
Annex 3 3tandard (Special) Provisions entitled "A.I.D. Eligibility Rules
for Goods and Services” and "Local Cost Financing."

G. Audiits and Fvaluations

PROCOSI will commission independent financial audits on an annual
basis. T%The auditing firm will be selected from the list of
USAID-approved audit.ors in La Paz. PROCOSI will coordinate these audits
with the USAID/Boljvia Controller’s office. Any internal audits
conducted by PROCOSI will be submitted to the USAID/Bolivia Controller.
PROCOSI’n fiscal year is from July to June and the audits will be
conducted in the first quarter following the close of each fiscal year
(approximately August). The official audit report will be reviewed and
acted on by the Finance and Investment Review Committee of PRCCOSI. The
reports, as well as the resulting corrective action plans, will be made
available to USAID Bolivia and Central Bank of Bolivia (if the debt swap

takes place).

External mid-term and final evaluations will be conducted by teams
comprised of independent consultants, PROCOSI staff, member PVO staff and
repregentatives of USAID/Bolivia and will be arranged by the Grantee.

The mid-term evaluation will take place in October 1993 and will focus on
the effectiveness and efficiency of PROCOSI opcrations, member PVO
sativfaction with the services being provided, the utilization of
resources and achievements as compared with planned activities and
functions. The final evaluation will take place in February 1996 and
will concentrate on overall accomplishments of PROCOSI, the
cost-effectiveness of services and the effectiveness of the sub-grant
projects to achieve their objectives.

Funds for project audits and financial reviews are estimated at
$90,000 . The two evaluations are provided for at a total cost of
$114,000.

In addition to the financial audits and evaluations of the OPG,
PROCOSI will do project monitoring, internal program reviews, and
administrative audits related to the OPG. PROCOSI will also monitor and
evaluate sub-grant proposals and sub-grant implementation. Finally, the
effectiveness of the technical assistance ond training will be regularly
monitored and evaluated periodically by PROCOSI.

H.  Special Provisions

1. The Grantee shall provide to USAID/Bolivia a list of all
PROCOSI personnel with full-time prcject responsibilities, including
name, professional qualifications, and a brief scope of work for each.

|5
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2, Within the LOP amount of $8 million there exists the
possibility of a debt-for-development swap with the GOB. In this case AID
funding of up to five million dollars (possibly in two tranches of
approximately $2.5 million each) would be matched by $2.5 million from
the Government of Bolivia to retire approximately $45.5 million of its
outstanding commercial debt. The debt swap could create the probability
that PROCOSI would achieve financial self-sufficiency -- being able to
cover all of its salary and support costs -- by the end of the grant
period. This would not only provide PROCOSI with a fifty percent
premium on its initial investment, hut would also establish an
interest-bearing investment fund which will provide substantial income
for at least ten years. However, due to certain current uncertainties
about the GOB commitment to the debt swap, this project is being
obligated as a straight $8 million grant for child survival activities.
If the debt swap becomes possible, this OPG will be converted to a
Cooperative Agreement. In any case, this grant will still allow PROCOSI
to achieve technical/ administrative self-sufficiency. That is, by
upgrading its institutional capacity PROCOSI could effectively administer
funds from other donors for sub-grants to member PVOs. 1In such a case
these donors may be willing to cover some of PROCOSI’s operating costs.

3. No pesticides will be purchased, used, or promoted for
vector-borne 1jsease control or other components of the project without
an environmen' il assessment (EA), and its approval by the LAC Chief
Environmental Officer. 1In addition, the project must comply with the
recommendations contained in the CARE Community Development EA during
planning, implementation and monitoring of any community water and
sanitation activities. Project personnel, with the guidance of the
Mission Environmental Officer and/or the Regional Environmental Advisor,
will monitor environmental impacts of project activities. Evaluation of
the environmental impacts of project implementation and of compliance
with the terms of the environmental assessments will be made components
of scheduled project evaluations.

I. Determination of Indirect Cost Rate

In view of the fact that USAID/Bolivia is providing the majority of
funding for PROCOSI activities within Bolivia as wcll as the fact that
there has not been a basis upon which to establish a reliable indirect
cost allocation rate, this Operational Program Grant does not specify
either a pre-determined or provisional overhead rate. USAID/Bolivia will
undertake to engage an independent audit of PROCOSI for the purpose of
determining indirect cost expenses, the base of application, and overhead
rate. This audit will be initiated within a six-month period after the
effective date of the Operational Program Grant. PROCOSI should notify
tho Operational Program Grant Officer of other sources of funding
including AID/Washington, for PROCOSI activities within Bolivia., The
grantee shall incorporate approved indirect cost rates of PVOs to whom
supgrants are awarded into these sub-grants.

J. Title to Property

Title to all property financed under this Grant shall vest in the
Grantee, subject to the conditions set forth in Attachment 3, the
Standard Provision entitled "Title to and Use of Property (Grantee
Title)."

~0
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CHILD SURVIVAL PVO NETWORK IX PROJUECT (RPROCOSI)

*Note: For details see the Child Survival PVO Network II Project
Paper-like document dated 3/22/91.
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I. Project Summary

In January 1988, USAID/Bolivia awarded a $1.7 million Operational
Progam Grant (OPG) to Save the Children Foundation (SCF), as the legal
representative, to provide support to a recently organized network
(PROCOSI) of nine US-based organizations and one Bolivian private
voluntary organization (PVOs) which were carrying out child survival
programs. This grant was matched by a PVO contribution of $579,000.
This OPG is scheduled to terminate on December 31, 1991. The purpose of
the OPG was to improve and strengthen the basic health and child survival
services provided by the PVOs. The project was also designed to increase
the coordination among the PVOs, the Ministry of Health, indigenous PVOs
and other bi-lateral and multilateral organizations working in child
survival and to develop the administrative and technical capacity of the
network itself. Under this OPG, the network defined and put into
practice its operating procedures. PROCOSI has steadily assumed most of
the management functions of the ongoing operations from SCF, with the
exception of the legal and financial responsibilities. 1In January 1991,
the Assembly formally adopted the Statutes and By-Laws of the
organization. In April 1991 PROCOSI became legally incorporated under
Bolivian law as a not-for-profit agency and in June 1991 was
provisionally registered with USAID/Bolivia as a local PVO. Completion
of these steps permits PROCOSI to directly receive the present
Operational Program Grant (OPG).

The Assembly and staff of PROCOSI have acted upon all of the
recommendations from the final evaluation in November 1990. The
functional structure of the PROCOSI organization has been revised and,
under the new grant, key senior staff positions will be filled. Several
commissions are currently working on developing or improving key
management systems to strengthen the administrative and technical
capacity of the organization prior to implementation of the PROCOSI II

OPG.

The goal of this project is to improve the health status of children
under five years of age and women of childbearing ages, by decreasing the
morbidity and mortality within these high-risk population groups.

The project has two purposes: 1) to strengthen the technical,
management and service delivery capacity of private voluntary
organizations working in health, child survival and community
development; and 2) to establish PROCOSI as a sustainable organization
for maintaining services aimed at institutional strengthening and

coordination,

The primary purpose of the new OPG, i.e., the strengthening of
member PVO capacities, remains unchanged from the first OPG. This second
five-year grant will permit PROCOSI to expand its services and benefits
from the current ten members to 16 associate members and 16 sponsored
affiliate members. Each member will be entitled to receive significant
sub-grants and technical assistance, but the latter group of PVOs will
have less obligations and will not be represented in the Assembly. The
proposed grant will finance a minimum of 98 major, medium and minor

grants.
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AID will provide a LOP grant of $8.0 million to PROCOSI.
Approximately 55% ($6.2M) of the planned expenditures will finance the
sub-grant projects and an additional 32% ($3.6M) will provide technical
services to the PVO members and other participating agencies., Overall,
the AID-PVO match of actual expenditures will be 73-27. PROCOSI will
provide its members with technical assistance in needs assessments,
project design, the development of protocols, and project management and
evaluation systems. Training activities will include workshops,
seminars, roundtables and systematic follow-up. PROCOSI staff will plan
and conduct project evaluations and special analyses, such as operations
research, as needed. The documentation center will supply bibliographic
materials and will produce experienced- bLased technical and adult
education materials and training modulas.

PROCOSI will concentrate its technical expertise in the areas of
child survival and primary health care, applied nutrition, orgarizational
development, training methodologies (training of trainers), health
information systems, maternal health, and health education. **he
technical staff, together with the project analysts and evaluation
specialist, will work as interchangeable task groups structured to best
meet the specific needs of the individual member organizations.

1X. Background
A. Statement of the Problem

Four problem-areas have characterized the activities of private
voluntary organizations (PVOs) involved in health in Bolivia. The
effects of these problems have limited both the PVOs and the Ministry of
Health (MOH), as well as international donor agencies, in making the best
use of limited resources.

1. Cooxdination of Sexvicea

Traditionally, private voluntary organizations (PVOs) in
Bolivia have developed and implemented their programs independently from
government and other PVO activities. The lack of coordination has often
led to the duplication of or gaps in service delivery. The lack of
reliable information about PVO activities has hindered the ability of the
Ministry of Health, for example, to effectively plan and monitor health
services. It has also limited the PVOs working in health to plan and
improve their own programs by learning from the experiences of others.

2.  Standardization of Norms, Criteria and Methods

The isolated development of programs has often resulted in
the application of inconsistent norms, operating criteria and
methodologies in both the technical and administrative aspects of health
service and educational programs. While this is of special concern to
the MOH, perhaps the greatest disservice is to the target populations who
are subjected to different, and often conflicting, treatment and
messages. This, in turn, can cause confusion and often the rejection of
services and information. It also jeopardizes the sustainability of
project activities when they are expected to be integrated into a broader

health system.
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3. Channeling of Resgurces

The Ministry of Planning (MOP) estimates that there are
more than 120 PVOs working in the health field. Not only does this
foster competition for limited resources --and, thus, inhibit inter-PVO
cooperation and sharing-- it also stretches the administrative and
oversight capacity of funding agencies who want to finance individual PVO
activities. Most international donors try to avoid paying for
administrative costs and salaries.

4. Iachnical and Administrative Short.comings of PVOa

The relatively small size and limited experiences of many
PVOs has not allowed them to develop adequate administrative systems and
technical protocols or to hire the technical and administrative staff
they require. Their internal capacity to design, implement, monitor and
evaluate cost-effective and sustainable interventions is very limited.
This condition also affects some of the larger organizations. Almost all
PVOs are dependent on external funding to sustain their operations.

B. RROCOSI’s Accomplishments to Date

PROCOSI is a group of 10 private voluntary agencies working
together for the cause of improving the quality and outreach capability
of their programs. During the period of the first OPG, PROCOSI has
financed 14 significant sub-grants to affiliate members totalling US §
530,000. PROCOSI staff has supported all these projects with technical
assistance in project design, training, follow-up and evaluation.

PPOCOSI has responded to a broad-based demand of technical
interests and requirements of both member and non-member agencies by
conducting a series of over 34 workshops, seminars and roundtable
discussions on a variety of topics, including: health information
systems, design and validation of education materials, social
communication, small-scale credit, health- related computer packages,
training of trainers, design and implementation of studies, infant
development, road-to-health cards, immunization, diarrheal disease,
respiratory diseases, Chagas’ disease, breast-feeding, family planning,
growth monitoring, perinatal health, Vitamin A and iodine deficiency, to
mention a few.

PROCOSI has involved other significant health-sector
institutions including the Bolivian Ministry of Health, WHO/PAHO, UNICEF,
CONAPO, INE, ASONGS, AED, PRITECH, who have cooperated with and
benefitted from PROCOSI’'s technical expertise and effective outreach

capability.

PROCOSI has published several articles on child survival
subjects during the last three years,

PROCOSI’s library currently consists of over 3,664 volumes of
books, periodicals and occasional papers on diverse health and
development topics that are at the member’s and the general public’s
disposal. Additionally, the information center maintains an updated data
base on local consultants and experts in a wide area of technical
competence of interest to the PVO’s and their programs.
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C. Relationship to USAID/Bolivia Action Plan

The current Action Plan of USAID/Bolivia (for FY 1992-93)
identifies Maternal and Child Health as one of the tilssion’s five
specific strategies. The objective of this program area is to improve
the health of mothers and of children under five, and it incorporates the
full package of child survival interventions as well as rural potable
water and sanitation projects. PROCOSI will provide the majority of its
technical assistance and sub- grant projects in direct support of these
interventions. USAID has consistently supported the activities of PVOs
in its maternal and child health program. The final evaluation of the SCF
Child Survival PVO Network I OPG stated that "the activities of PROCOSI
and its members are clearly in compliance with the Plan Nacional de
Supervivencia-Desarrollo Infantil : Salud Materna of the [GOB] and the
Country Development Strategy Statement (CDSS) of USAID."

D. Beneficiary Participant Population

The direct beneficiaries of the OPG are the associate and
affiliate member PVOs and their technical, administrative and field
staffs. PROCOSI’s efforts are directed to strengthening member PVO
abilities to deliver services to the target populations of their
projects. The project also benefits the staffs of non-member PVOs and of
the Ministry of Health to the extent that they are involved in
collaborative efforts.

Currently nine of the ten member PVOs are U.S.-based. During
this grant PROCOSI will expand to include six new associate members and
16 affiliate members. This will allow PROCOSI to diversify from its
current condition of being primarily a group of U.S.-based PVOs.

The indirect beneficiaries of the OPG are the children less
than five years old and women of child bearing ages who are the target
populations of the member PVOs’ projects. PROCOSI sub-grants and efforts
to improve staff capabilities will improve the abilities of the PVO
staffs to work with the target populations and thus improve their health
conditions. An estimated 52,000 women and children will benefit from the
first 14 sub-grant projects.

IIX. v, ~of~

A, The pxoject goal is to improve the health status of
children under five years of age and women of childbearing ages, by
decreasing the morbidity and mortality within these high-risk population
groups. PROCOSI will contribute to the achievement of this goal by
serving as an effective mechanism for coordination among and as a channel
of resources to its member organizations.

B. To accomplish this goal, the two project purposes are:

1) To strengthen the technical, management and service
delivery capacity of private voluntary organizations working in health,
child survival and community development. PROCOSI proposes to achieve
this purpose by implementing a five-part strategy:
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(1) channeling financial resources to the member PVOs in
the form of sub-grants for service delivery, and
educational and applied research projects;

(11) providing appropriate technical assistance and
training to the staffs of PVOs and collaborating agencies;

(111) developing efficient mechanisms to assure effective
communication and coordination among the member PVOs,
between the PVOs and the PROCOSI staff, and between
PROCOSI and other public, private and international
agencies;

(iv) promoting and supporting collaborative projects among
the PVOs and joint endeavors with the Ministry of Health,
particularly those aimed at standardizing norms, technical
protocols, and support systems; and,

(v) maintaining an expanded resource center for the
collection of reference materials, the documentation of
PVO experiences, and the dissemination of information.

2) To establish PROCOSI as a sustainable organization
for maintaining the above services aimed at institutional strengthening
and coordination. The sustainability of, and desirability for
maintaining, PROCOSI operations will depend on satisfying five conditions:

(1) acquiring and maintaining legal and operational status;

(ii) demonstrating a continuing demand for the services
and benefits offered;

(1i4) demonstrating the ability to supply quality and
effective services; '

(iv) establishing a diversified base of financial and.
other resources; and,

(v) achieving efficiency and maximizing productivity in
terms of internal organization and management.

C. Erxoject Activities

This project will concentrate on strengthening the institution
of PROCOSI and on consolidating the services provided by PROCOSI. The
organization will become financially self-sufficient with respect to
administrative and support costs. PROCOSI will expand its membership
from the current 10 members to a total of 32 members. More sub-grant
projents will be funded in PROCOSI II than were funded in the first
project. A total of 98 projects are scheduled to be funded in the new
project whereas 18 were funded in PROCOSI I. Technical assistance and
training activities will be more focused and will include more follow-up
activities than in PROCOSI I. The technical assistance and training
provided will be based on needs assessments and discussions with each
member PVO. PROCOSI will focus on providing these services in the areas
of concentration listed below.
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PROCOSI will continue to offer service to the following areas:
Technical assistance, training, bibliographic materials, project
monitoring and evaluation, analysis and special assessments, and
educational materials production.

In the first PROCOSI project services were offered in a variety
of dispersed but related technical areas which had an effect on health.
In this project services will be more focused toward Child Survival,
Public and Primary health care and will include the new areas of
organizational development, applied nutrition, maternal health, health
information systems, health education and training methodologies

(training of trainers).

D. End-of-Project. Status

The end-of-project status, attributable to the project, are the
following:

1. Associate members and sponsored affiliates will have
strengthened their technical, management and service
delivery capabilities, enabling them to improve the
implementation of projects which improve the health
conditions of children less than five years old and women
of childbearing ages.

2, Associate members and sponsored affiliates will have
strengthened their capabilities by taking advantage of the
sub-grants, training, technical assistance and library
service offered by PROCOSI as well as through contact with
other PVOs who are part of the PROCOSI network.

3. PROCOSI will be a strong institution which can sustain its
own administrative and service costs and provide quality
services which benefit the member PVOs and through the
PVOs PROCOSI will have contributed to community
development by having benefitted women and children.

Technical capacity of PVOs will be judged by the percent
of memher PVO staffs who meet technical qualification. Managerial
capacity will be judged by each member organization having written and
functioning procedures for the following administrative systems:
Financial/ accounting; Procurement/ inventory; Personnel; Planning/
coordination; Monitoring/ evaluation. Service delivery will be judged by
the percent of planned services delivered through the sub-grant donations.

The project achievements will be measured through sample
surveys and evaluations at the initiation (baseline), mid-term, and end
of the project.

IV. Major Responaibilities of Project Participants
A. BROCOSI

PROCOSI (the "Grantee") will be responsible for the overall
management and implementation of the project.

22



511 _ 620-G-00-1281-00
Attachment No.2
Page 7 of 7

B. RVYO Members of PROCOSI
The members of PROCOSI will be responsible for the

administration of their respective individual sub-grants and for
institutional upgrading with the assistance of PROCOSI.

C. Government of Rolivia
Should the debt swap take place the GOB will be responsible for

honoring its commitment to provide up to $7.5 million in local currency
to PROCOSI ($5 million for the retirement of $45.5 million in commercial

debt and a $2.5 million premium). :

D. USAID/Bolivia

USAID/Bolivia will provide oversight of project implementation
in close coordination with PROCOSI.

E. Other Donozs
It is expected that once PROCOSI has established a track record

for sub-grant administration and has upgraded its institutional
structure, other donors will be encouraged to make grants to PROCOSI.

5509 1
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I. PRroject Summacxy

In January 1988, USAID/Bolivia awarded a $1.7 million Operational
Progam Grant (OPG) to Save the Children Foundation (SCF), as the legal
representative, to provide support to a recently organized network
(PROCOSI) of nine US-basud organizations and one Bolivian private
voluntary organization (PVOs) which were carrying out child survival
programs. This grant was matched by a FVO contribution of $579,000.
This OPG is scheduled to terminate on December 31, 1991. The purpose of
the OPG was t« improve and strengthen the basic health and child survival
services provided by the PVOs. The project was also designed to increase
the coordination among the PVOs, the Ministry of Health, indigenous PVOs
anc other bi-lateral and multilateral organizations working in child
survival and to develop the administrative and technical capacity of the
network itself. Under this OFG, the network defined and put into
practice irs operating procedures. PROCOSI has steadily assumed most of
the management functions of the ongoing operations from SCF, with the
exception of the legal and financial responsibilities. 1In January 1991,
the Assembly formally adopted the Statutes and By-Laws of the
organization. In April 1991 PROCOSI became legally incorporated under
Bolivian law as a not-f%or-profit agency and in June 1991 was
provisionally registered with USAID/Bolivia as a local PVO. Completion
of these steps permits PROCOSI to directly receive the present
Operational Program Grant (OPG).

The Assembly and staff of PROCOSI have acted upon all of the
recommendations from the final evaluation in November 1990. The
functional structure of the PROCOSI organization has been revised and,
under the new grant, key senior staff positions will be filled. Several
commissions are currently working on developing or improving key
management systems to strengthen the administrative and technical
capacity of the organization prior to implementation of the PROCOSI II

oPrG.

The goal of this project is to improve the health status of children
under five years of age and woman of childbearing ages, by decreasing the
morbidity and mortality within these high-risk population groups.

The project has two puxposes: 1) to strengthen the technical,
management and service delivery capacity of private voluntary
orgyanizations working in health, child survival and community
development; and 2) to establish PROCOSI as a sustainable organization
for maintaining services aimed at institutional strengthening and

cooxdination.

The primary purpose of the new OFG, i.e., the strengthening of
member PVO capacities, remains unchanged from the first OPG. This second
five-year grant will permit PROCOSI to expand its services and benefits
from the current ten members to 16 associate members and 16 sponsored
affiliate members. Each member will be entitled to receive significant
sub-grants and technical assistance, but the latter group of PVOs will
have less obligations and will not be represented in the Assembly. The
proposed grant will finance a minimum ~f 98 major, medium and minor

grants.
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AID will provide a LOP grant of $8.0 million to PROCOSI.
Approximately 55% ($6.2M) of the planned expenditures will finance the
sub-grant projects and an addit:ional 32% ($3.6M) will provide technical
services to the PVO members and other participating agencies. oOverall,
the AID-PVO match of actual expenditures will be 73-27. FROCOSI will
provide its members with technical assistance in needs assmassments,
project design, the development of protocols, and project management and
evaluation systems. Training activities will include workshops,
seminars, roundtahles and systematic follow-up. PROCOSI staff will plan
and conduct project evaluations and special analyses, such as operations
research, as needed. The documentation center will supply bibliographic
materials and will produce exparienced- based technical and adult
education materials and training modules.

PROCOSI will concentrate its technical expartise in the areas of
child survival and primary health care, applied nutrition, organizational
develcpment, training methodologies (training of trainers), health
information systems, maternal health, and health education. The
technical staff, together with the project analysts and evaluation
specialist, will work as interchangmable task groups structured to best
meet the specific needs of the individual member organizations.

1. Backgxaund
A. Statement of the Problem

Four problem-areas have characterized the activities of private
voluntary organizations (PVOs) involved in health in Bolivia. The
effects of these problems have limited bLoth the PVOs and the Ministry of
Health (MOH), as well as international donor agencies, in making the best
uses of limited resources.

1. Coorxdination of Services

Traditionally, private voluntary organizations (PVOs) in
Bolivia have developed and implemented their programs independently from
government and other PVO activities. The lack of coordination has often
led to the duplication of or gaps in service delivery. The lack of
reliable information about PVO activities has hindered the ability of the
Ministry of Health, for example, to effectively plan and monitor health
sexvices. It has also limited the PVOs working in health to plan and
improve their own programs by learning from the experiences of others.

2. mmmummmm,_\mmmmm

The isolated development c¢ programs has often resulted in
the application of inconsistent notms, operating criteria and
methodologies in both the technical and administrative aspects of health
service and educational programs. While this is of special concern to
the MO, perhaps the greatest disservice is to the target populations who
are subjected to different, and often conflicting, treatment and
messages. This, in turn, can cause confusion and often the rejection of
services and information. It also jevpardizes the sustainability of
project activities when they are e:xpected to be integrated into a broader
health system,

£1/
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3. channaling of Resources

The Ministry of Flanning (MOP) estimates that there are
more than 120 FVOs working in the health field. Not only does this
foster competition for limited resources --and, thus, inhibit inter-pvo
cooperation and sharing-- it also stretches the administrative and
oversight capacity of funding agencies who want to finance individual FvVO
activities. Most international donors try to avoid paying for
administrative costs and salaries.

q. Technical and Adniniatxative Shoxtcominga of PVOs

The relatively small size and limited experiences of many
PVOs has not allowed them to develop adequate administrative systems and
technical protocols or to hire the technical and administrative staff
they require. Their internal capacity to design, implement, monitor and
evaluate cost-effective and sustainable interventions is very limited.
This condition also atfects some of the larger organizations. Almost all
FVOs are dependent on external funding to sustain their operations,

B. RROCOSI’s Accomplishments to Date

PROCOSI is a group of 10 private voluntary agencies working
together for the cause of improving the quality and outreach capability
of their programs. During the period of the first OPG, PROCOSI has
financed 14 significant sub-grants to affiliate membhers totalling 1S §
530,000. PROCOSI staff has suppcrted all these projects with technical
assistance in project design, training, follow-up and evaluation.

PROCOSI has responderd to a hroad-based demand of technical
interests and requirements of both member and non-member agencies by
conducting a series of over 34 workshops, seminars and roundtable
discussions on a variety of topics, including: health information
Systems, design and validation of education materials, social
conmunication, small-scale credit, health- related computer packages,
training of trainers, design and implementation of studies, infant
development, road-to-health cards, immunization, diarrheal diseasas,
respiratory diseases, Chagas’ disease, breast-feeding, family planning,
growth monitoring, perinatal health, Vitamin A and iodine deficiency, to
mention a few.

PROCOSI has involved othsr significant health-sactor
institutions including the Bolivian Ministry of Health, WHO/FAHO, UNICEF,
CONAFO, INE, ASONGS, AED, PRITECH, who have cooperated with and
benefitred from PROCOSI’s technical erxpertise and effective outreach

capability.

PROCOSI has published several articles on child survival
subjects during the last three years,

PROCOSI’s library currantly congists of over 3,664 volumes of
books, periodicals and occasional papers on diverse health and
development topics that are at the member’s and the geaneral public’s
disposal. Additionally, the information center maintains an updated data
base on local consultants and experts in a wide area of technical
competence of interest to the FVO’s and their programs.
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C. Relationship to USAID/Balivia_Action Plan

The current Action Flan of USAID/Bolivia (for ry 1992-93)
identifies Maternal and Child Health as one of the Mission’s five
specific strategies. The objective of this program area is to improve
the health of mothers and of children under five, and it incorporates the
full package of child survival interventions as well as rural potable
water and sanitation projects. PROCOSI will provide the majority of its
technical assistance and sub- grant projects in direct support of thase
interventions. USAID has consistently supported the activities of PVOs
in its maternal and child health program. The final evaluation of the SCF
Child Survival PVO Network I OPG stated that "the activities of PROCOSI
and its members are clearly in compliance with the Plan Nacional de
Supervivencia-Desarrollo Infantil y Salud Materna of the (GOB] and the
Country Development Strategy Statement (CDSS) of USAID."

D. Beneficiaxy Raxticipant_topulation

The direct beneficijaries of the OPG are the associate and
affiliate member PVOs and their technical, administrative and field
staffs. FPROCOSI's efforts are directed to strengthening member PVO
abilities to deliver services to the target populations of their
projects. The project also benefits the staffs of non-memher PVOs and of
the Ministry of Health to the extent that they are involved in
collaborative efforts.

Currently nine of the ten member PVOs are U.S.-based. During
this grant PROCOSI will expand to include six new associate members and
16 affiliate members. This will allow PROCOSI to diversify from its
current condition of being primarily a group of U.S.-based PVOs.

The indirect beneficiaries of the OPG are the children less
than five years old and women of child bearing ages who ares the target
populations of the member PVOs’ projects. PROCOSI sub-grants and efforts
to improve staff capabilities will improve the abilities of the PVO
staffs to work with the target populations and thus improve their health
conditions. An estimated 52,000 women and children will benefit from the
first 14 sub-grant projects.

IIX. GnnlL_xnxznng_As:izikina_and.End:ntzzxgjssh_ahn;ua

A. The project goal is to improve the health status of
children under five years of age and wcmen of childbeariig ages, by
decreasing the morbidity and mortality within these high-risk population
groups. PROCOSI will contribute to the achievement of this goal by
serving as an effective mechanism for coordination among and as a channel
of resources to its member organizations.

B. To accomplish this goal, the two project purposes are:

1) To strengthen the technical, management and servire
delivery capacity of private voluntary organizations working in health,
child survival and community development. PFROCOSI proposes to achieve
this purpose by implementing a five-part strategy:
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(i) channeling financial resources to the member PVOs in
the form of sub-grants for service delivery, and
educational and applied research projects; '

(ii1) providing appropriate tachnical assistance and
training to the staffs of PVOs and collaborating agencies:;

(1ii) developing efficient mechanisms to assure effective
communication and coordination among the member PVOs,
between the PVOs and the PROCOSI staff, and hetween
FROCOSI and other public, private and international
agencies;

(iv) promoting and supporting collaborative projects among
the PVOs and joint endeavors with the Ministry of Health,
particularly those aimed at standardizing norms, technical
protocols, and support systems; and,

(v) maintaining an expanded resource center for the
collection of reference materiala, the documentation of
FVO experiences, and the dissemination of information.

2) To establish FROCOSI as a sustainable organization
for maintaining the above services aimed at institutional strengthening
and coordination. The sustainability of, and desirability for
maintaining, PROCOSI operations will depend on satisfying five conditions:

(1) acquiring and maintaining legal and operational status;

(ii) demonstrating a continuing demand for the services
and benefits offered;

(111) demonstrating the ability to supply quality and
effective sexvices;

(iv) establishing a diversified base of financial and
other resources; and, :

(v) achieving efficiency and maximizing ptoductivlty in
terms of internal organization and management .

C. Projact Activities

This project will concentrate on strengthening the institution
of PROCOSI and on consolidating the services provided by PROCOSI. The
organization will become financially self-sufficient with respect to
administrative and support costs. PROCOSI will expand its membership
from the current 10 members to a total of 32 members. More sub-grant
projects will be funded in PROCOSI II than were funded in the first
project. A total of 98 projects are scheduled to be funded in the new
pProjact whereas 18 weres funded in PROCOSI I. Technical assistance and
training activities will be more focused and will include more follow-up
activities than in PROCOSI I. The technical assistance and training
provided will be based on needs assessments and discussions with each
member PVO. PROCOSI will focus on providing these services in the areas
of concentration listed below.

A



511-0620-G-00-1281-00
Attachment No.2
Page 6 of 7

PROCOSI will continue to offer service to the following areas:
Technical assistance, training, bibllographic materials, project
monitoring and evaluation, analysis and special assessments, and
educational materials production.

In the first PROCOSI project services wera offered in a variety
of dispersed but related technical areas which had an effect on health.
In this project services will be more focused toward Child Survival,
Public and Primary health care and will include the new areas of
organizational development, applied nutrition, maternal health, health
information systems, health education and training methodologies

(training of trainers).
D. End-of-Bxoject Status

The end-of-project status, attributable to the project, are the
following:

1. Associate members and mponsored affiliates will have
strengthened their technical, management and service
delivery capabilities, enabling them to improve the
implementation of projects which improve the health
conditions of children less than five years old and women
of childbearing ages.

2. Associate members and sponsored affiliates will have
strengthened their capabilities by taking advantage of the
sub~grants, training, technical assistance and library
service offered by FROCOSI as well as through contact with
other PVOs who are part of the PROCOSI network.

3. PROCOSI will be a strong institution which can sustain its
own administrative and service costs and provide quality
servicas which benefit the member PVOs and through the
PVOs PROCOSI will have contributed to community
development by having benefitted women and children,

Technical capacity of PVOs will be judged by the percent
of member PVO staffs who meet technical qualification. Managerial
capacity will be judged by each member organization having written and
functioning procedures for the following administrative systems:
Financial/ accounting; Procurement/ inventory; Personnel; Planning/
coordination; Monitoring/ evaluation. Service delivery will be judged by
the percent of planned services delivered through the sub-grant donations.

The project achievements will be measured through sample

Surveys and evaluations at the initiation (baseline), mid-term, and end
of the project.

Iv. mmwmmmmﬂumuwm
A. RROCQSX

PROCOSI (the "Grantee") will be r2sponsible for the overall
management and implementation of the project.
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B. RVQ Members of ERQCQSX
The members of PROCOSI will be responsible for the

administration of their respective individual sub-qrants and for
institutivnal upgrading with the assistance of PROCOSI.

C. Goveroment of Bolivia
Should the debt swap take place the GOB will be responsible for
honoring its commitment to provide up to $7.5 million in local currency

to PROCOSI ($S million for the ratirement of $45.5 million in commercial
debt and a $2.° million premium).

D.  USAID/Bolivia

USAID/Bolivia will provide oversight of project implementation
in close coordination with PROCOSI.

E. other Donors

It is expected that once PROCOSI has established a track record
for sub-grant administration and has upgraded its institutional
structure, other donors will be encouraged to make grants to'PROCOSI.
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