
Agency For International Development POFC (R 7/3 
CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS) 

DIRECT ACTION DATA FORM 
For awards to U.S. Individualsand Third Country Nationals (not FSA';) with a TEC less than)
or equal to $25,000, only the shaded Items on pages 1-5 of the fc,m need to be completed./ 

SECTION 1: GENERAL AWARD INFORMATION (All Actons_ 
la. Baslo Award Number lb. Basic Mo Number Oc. Id.Oros-order Number d Number511-0620-G-00-1281-00 I o 

AWARD NUMBER COMPONENTS [Items 2-61 NOTE: For modlflcatklns and orders - these Items refer to the Baslo Award. 
2. CountrylOffIce (Award Prefix) 3 Pr- 0620511 	 1 0620 
4. Procurement Instrument: Report ono of the following codes to Identify the type of action. For a work order or a modification to a 

contract or work order, Indicate the category of the basic contract. 

- A - Cooperative Agreement N -Other Federal Schedule Order
 
- B - Basic Ordering Agreement (BOA) 0 - Purchase Order (PO)
 
- C - Contract (Other than BOA, DOC, IC, PO.RC, PSC) - P - Participating Agency Service Agroement (PASA)
 

D Definite Ouantly Contract (DQC) - CI - Requirements Contract (RC)
E - Blanket Purchase Agreement 'BPA) R - Resources Support Servicel: Agreement (RSSA)

X G -Grant S - Personal Services Contract (PSC) 
I - Indefinite Quantity Contract (IC) X - Ribbon PASA 
M - GSA Schedule Order 	 Z - Ribbon Contract (Buy-in) 

5. Participating Agency (PASAIRSSA only) 6. FY of Award 
=_ 91 

7. Award Description To improve the health status of children under five years of age and woman of 
childbearing ages, to strengthen the technical management and service delivery capacity of
 
PROCOSI PVO's members working in health child survival and community development, and to
 
establish PROCOSI as sustainable organization for maintaining services aimed at institutional
 
strengthening and coordination. 
e.Principal Place of P'%rformance 

a. A.I.D. Country Code or Name511 U S.Ste.dZiCoONLY )0. b. o.State. d Zip Code 

511 
9. Benefiting Country (A.I.D. Country Code or Name) O 1991 

511 0C' 9 
10. Project Officer e 
Cntry Code/Org. Symbol or A.I.D./W Org. Symbol Last Name First MI 

511-USAID/B ,///i/
11. Requirement Received by Pro-

ourlng Offico (MMiOIYy) 

Ander onI 
12. Date Award Signed by 13. Effective Date of Award 

A.I.D (MMIDDIYY) (MMIDDIYY) 

n Sigrid
14. Estimated Completion 

Date (MMIDDIYY) 
06/27/91 06/27/91 06/27/91 09/30/96 

BASIC AWARDS ONLY 
16a. SIC Code 15b. IsThis Vendor a Small Business for the SIC of Award? 16. Produot/Servoe Code 

__ .yes ED" No 

BASIC AWARDS AND ORDERS ONLY 
17. Proourement Type 

A - Technical Services To A.I.D. F - Participant Training
X B - Technical Services to Host Country [ G0 - Procurement Service Agent (PSA) 

C - Commodltles H - ResearchIz
D - Training Services to A.I.D. 	 I - Architect and Engineering Services 
L E - Training Services to Host Country 	 J - Construction 

18. Negotiator (Last, First, MI) 	 Country Code & Org. Symbol or SignatureI A.I.D./W Org. SymbolKeirnan, P.trick 	 I 511-USAID/B ___,_____----_.._.----_ 

19. 	Contract Officer (Last, First. MI) Country Code &Org. Symbol or Signature 
Bucher Clement A.I.D.AW Org. Symbol 
_ucherI 	 511-USAID/B 
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CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
 
DIRECT ACTION DATA FORM
 

GENERAL INSTRUCTIONS 

Use this data' form for rep, rtng allcontracts. DOCs 

RCs. GSA and other Federal Schedule Orders. POO. 
PSCs and Ribbon Contracts with a total estimated cost 
(TEC) greater than S25.000. Use this form to report alBOAs. BPAs. I0Cs. Cooperative Agreements. Grants. 
PASAs. RSSAs. and Ribbon PASAs. regardless of dolar 
amount. Use this form to report ani awards to U.S. indi-
viduals and Third Country ;%-tlonais (not FSNs). including
PSCs and POe. regardless of the dollar amount. It 
should also be used to report any orders or modlfications 
to alof the above awards, regardless ofof the modification or order. Com~plete dollar amountthethe apropraeIt
labeled mecdons for different types of awards. 

For awards to U.S. indviduals and Third Country Nationals 
(not FSNs) with a TEC les than or equal to S25.000. onlythe shaded Items on pages 1-5 of the form need to be 
completed. Ifthe TEC Is greater than $25.000. al of the 
Items pertaining to awards must be completed. 

When all parts of this form have been completed send one 
qopy. along with the requirement document(s) .Wthe 
award to: 

CIMS Section 
MS/OP/PS/SUP 
Room 1472. SA-14 
Agency For International DevelopmentWas hngton . DC 20523-1416 

Was o. DCode. 

For detaled initructions. consult theta 
Management System (CIMS) Data Form Instruct I an- J 

(-r . 

SECTION 1 - INST 1IOMS 

Ia. Basic Award Number: Enter the award number 

of the award. For a modification, report the basic award 

number inblock Ia. and the modification number inblock 

lb. For actions such as IOC delivery orders, report the 

award number of the basic contract in block Ia. and the 

order number in block Ic. For a modification to an order,
report the basic award number In block Ia.. the order 
number in block to. and the order modficatkon numberln 
block Id. 

For Item nunber 2 through 6. see the latest version of the 
Contract Information Bulletin (CIB) on the Uniform NUM-
bering System for A.I.D.-Drect Procurement Documents. 
for kIstructions and a lst of codes. A let of codes Is also
provided in the CIMS Data Form Instruction Manual. 
NOTE: For modifications or orders these Items refer to 
the basic awrd. 

2. Country/Offlce (Award P:.eflx): Report the 
Country or A.I.D./W Procurement Office Code as sped. 
fled In the CIB. 

3. Project Number: Enter the last four d€te of the 
seven-dglt project number funding the award. For awards
 
funded by operating expense money or money other than
 
project funds, enter "0000" (zeros).
 

5. Participating Agency (PASAIRSSA only): For
PASA/RSSA type actions, report the code of the particl
paling U.S. Government Agency providing servlces under
 
the agreement. A let of codes Is provided In the CIMS
 
Data Form Instruoton Manual and In the CIB on Uriform
 
Numbering Systems.
 

7. Award Description: The award dees,Atlon shM 
consist of a brief one-sentence description of the productsor services being procured. The sentence shal start with
 
the phrase "Contractor/Grantee/Roclplent shal provlde.,
 

t/eupport... FIt inthe Award Description for a basik
Awards. Orders, and modifications to PASAIPSSA
 
awards. 
a. Principal Place of Performance (Country): 

Report the A.I.D. country code. If available, or the name
 
of the area where the work for this award wi be primnarly

performed. For products, report the code for the country'.
where the product Is manufactured. If the place of per
formance cannot be determined, report the vendor's billing
location. 
9. Benefting Country: Report the A.I.D. Country. B n ftn o n r : Re ot t e A I D o n r 

Ifavalable. or the name of the country receiving 
from thsard 

12. Date award signed by A.I.D.: Enter the date on

which this action (baslo awad. order or modification) was
 
signed by A.I.D.
 
15a. SIC Code: Entor the Standard Industrial Classlif
cation (SIC) code that best describes the product or serv-

Ice acquired inthis basic award. See FAR 
 19.102 for

codes. A shor' let containing the codes most often used in

A.I.D. Isalso prodtded inthe CIMS Data Form Instruotion
 
Manual.
 

16b. Smell Business (Y/N)?: Check 'Yeq If the ven-,
doe Is elaseifled as "emall for the SIC of the award. 

16. raoduat or Service Code: Enter the Principal
Product or Service code that best describes the product or 
ser*.e aoquked inthe basic award. A short ist contain-
Ing 'he codes most often used In A.I.D. Is provided in the 
CIMS Data Form Instruction Manual. See the FPDS Prod
uct and Service Codes Manual for a complete isting. if 
necessary. 

17. Procurement Type: Check the box next to the
code which best describes the category of servioe or corn
modity being procured under tis award. 

AID 1420-49 (6-90) 
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SECTION 2: DATA REOUIRED'FOR SPECIFIC TYPES OF ACTIONS
 

ORANTS AND COOPERATIVE AGREEMENTS ONLY 
20. GrantlAgre,,mnt Type 21. 	 Total Amount of No-n-

Federal Funds pledged 
to this Orant/Agree-A - DOsaster Assistance C - Other Specific Support Program mentS- 0 - Title XII AuthorityAmeorican Schools and Hospitals Abroad (ASHA) 


E - Other thanA. B. C. or D
 
m 
 $ 2,667,000.0 

OSA A OTHER FEDERAL SCHEDULE ORDERS 
22. Scho ie Contract Nuber 	 23. Name of Federa Agenoy Awraing Schedule 

IOC BASIC ONLY 
24. IOC Serve Area 	 25. M;-,Ln 26. Mam=n (Ife of contract) 

ORDERS AND CONTRACTS ONLY 
27. Advisory &Asesltanoo Servicee? 

Yes 	 No 

BASIC CONTRACTS ONLY
 
28a. Contract Type 
 28b. 	 If Cost-type Contract. 

Isthis a legel of effort 
(term) contract?

A - Cost-Plus (Fixed Fee) _ F - Cost (No Fee) K - Fixed Price with Eco-J - Fim Fixed Ptice F 0 - Cost-Plus (Award Fee) norrd Ptice Adjustment Yes No 
- C - Time and Materials _ H - Cost-Plus (Incentive Fee) (ZJ [Z N 

) - Labor Hour I - Fixed-Price Incentive
 
E- Cost Sharing J - Fixed-Price ,."deterlnation
 

29s. 	Is tNs a Letter Contract? 29b. Is this a oeflntlzation of a Letter Contract?[= Yes [-No 	 Yes No 

30 Preference Program 

A - No Preferenco Program or Not Listed __ 	E - Tie-bd Preference 
1B-	8ta) Program F - Labor Surplus Area (LSA) Set-aside 
C - Sna Business tSBJ Set-aside G7_Combined LSA/SB Set-aside-

D -Sheltered Woriehop 

31. 	 Subject To Labor Statute 32. Country of Manufacture/OrIgin of Services
(A.I.D. Country Code or Name) 

--	 A - Walsh-Healey Act. Manufaoturer 

rZ8 - Walis-Healey Act. Regular Dealer 

m C - Servloe Contract Ag 

D - Davle-Baco Act 	 33. Subontraot Plan Requed? 

( .E -Not SubJot to the Above (m oIde PSCs). 	 F] Yes [] No 

34. 	 Date Socitation Note PtIshed In CBD (AfIDDIYY) 36. Date Solo tatlon Issued (MMIfDDIYY) 

AID 	1420.*49 (6-90) oPe 2 of $Pole 
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SECTION 2 -, INSTRUCTIONS 

20. Grant/Agreement Type: For Grants and Coop- iQCs. Most P',.Cs are usually code C or D.
 
erative Agreements. check the box next to the code which
 
best describes the award. Code C-*Other Specific Support 28b. If Cost-Type Contract, Is this 
a level of effort 
Programs' refers to Chapters 4 and 6 of Handbook 13. Use (term) cohtract? (Y/N): If this Is a Cost-Type Contract. 
Code E- "Other than A. B. C. or D." for unusual types check the box t indicate whether the award Is a level of ef
which are not covered In codes A. B. C or D. fort or completion. (See FAR 16.306) 

... V. Ys. Level of effort (term)Y-
21. Total Amount of Non-Federal Funds pledged to .. .N - No. " ompletlon 
this Grant/Agreement: Enter the total amount of match
ing (non-federal) funds pledged to this Grant or Cooperative 30. Preference Program: Check the box next to the 
Agroement. code which best describes the preference program used In 

making this award. Check A If no preference program. 
22. Schedule Contract No: Enter the schedule con
tract number assigned by GSA or other Federal Agency 31. - Subject to Labor Statute: Select the Labor Stat
which awarded the basic schedule contract. Do not use ute which applies to this award by checking the appropriate
dashes in the schedule contract number. box. Most A.I.D. contracts, Including PSC3, are code E. 
23. " Naime of Federal Agen,-y Awarding Schedule: 32. Country of Manufacture/Origin of Services 

Enter the name of the Federal Agency which awarded the (Country Code or Name): Enter the A.I.D. country code. 
basio schedule contract. If available, or the name of the country where the product Is 

manufactured. For services, report the code for the nation
.24... IC Service Area: For IQC basic awards, enter alty of the vendor. If there are multiple sources, enter the 
the code which best describes the services rendered by the code of the country that supplies the greatest portion.
vendor. See lting provided In Ihe CIMS Data Form Instruc
tion Manual. 33. Subcontract Plan required (Y/N)?: Check Yes' 

If the vender for this award is required to submit a plan for
27. Advisory & AsJatan-e Services? (Y/N): Check using smal business concerns and small disadvantaged busi
*Yes* If the award Is for advI'jory and assistance services. ness concerns as subcontractors. (See FAR 19.702(a)).
See FAR 37.2 for definitions end examples. 

34. Date Solicitation Notice Published In CBD: If
28a. Contract Type: Chatk the box next to the code for' applicable, enter the date that a synopsis of the soicitation 
the type of contract. Uso coie C- 'Time and materlals" for ... appeared In the Cor imerce Business Daily (CBD). 

AID 1420-;49 (6-90) I%..Pag62 BACk 



BASIC CONTRACTS AND NON-COMPZTTIVE CONTRACT MODIFICATIONS ONLY 
38. CICA AppicabUty 

] 	 A - CICA Appoable (Include 8(a)) C - Subject to a Statute other than CICA (use for FAA) 
8 - SmaP Purchase Procedure L.J D - Pro-CICA 

37. 	Extent Compoted
 
A - Competed Action (iolude Small Business set-aelde) C - Fofow-on to Competed Action.
 
1 -	 Not Available for Competition (use for sole-souroo 8(a)) D - Not Competed 

38. 	SoUlcitation Procedure 

Full and Open Competition (Sealed Bid) G - Alternate Source (Reduced Cost) 
. B - Full and Open Competition (Competitive Proposal) H - Alternate Soureo (Mobilization) 

- C - Funl and Open Competition (Combination) J - Altornato Source (EngineringIR&D)D - ArcNteot - Engineer 	 K - Set Aside ( Include cornpetti 8(a)) 

E -Basic Research L - Other Than FuP & Open Competition 
F - Multiple Award Schedule (include ole-source 8(a). FAA.) 

39. 	Authority - Other than Ful &Open Competlion (Complete Only If No. 38. L) 

A - Unique Source J - Moblizatlion
 
B - Foluw-on Contraot K - Essential R&D Capabilty
 
C - Unslcited Research Proposal L - International Agreement

D - Patent/Data Rights M - Authorized by Statute (INc. sole-swim 8(1a). FAA.) 
E - UtItle. N - Authortzed Resale
 
F - Standardization 
 P - National Securtty
 
Q - Only One Source - Other than 
 A-F above Q - Putao Interest
 
H - Urgency
 

40. A.I.D. 	Speoial Authorities - Other ta Ful & Open Con"ttion (Complete only If No.33 a M) 
A -	 Impairment of Foreign Aid Programs: A Personal Servlaes lA
 

Contracts 
 (PSCe). (See AIDAR 706.302-70) Selection Procedre-ColaboratIve Asstance.
E B- Impairment of Foreign Aid Programs: Award of $100.000 or (See AIDAR 706.302-70)
 
loe by an overseas contraotng attMty. See AIDAR 70.302-70) - 'F - Disaster Reoef
lC - Impiment of Foreign Aid Programs: Written Deter- (Seo Handbook 8. Chapter 2)
 
rninatlon by Assistant Administrator or AdmInstrator.

(see AIDAR 700.302-70) Z - None of the Above Special Authouitis
 

-" 	 D - Impairment of Foreign Aid Programs: Title XII Selection
 
Prooodure-Oonsral. (See AIDAR 706.302-70)
 

41. Synopsis of Procurement 42. 	No. of Offers 43. No. of Offers of 
Non-U.S. item(s) 

A - Synopsized prior to award .,
 
B - Not synopsied do to urgency (use only If No. 30 * H)
 
C -	 Not synopsized for other reaon 

MOIFICATIONS ONLY 
44. Modication purpose (Mark all that apply) 

Incremental Furdng 	 Exercise of Option 
Adnstrative Change J Transfer Admiltratlvo Responsbity 
Extension of Term Agreemnt
 
Now/Revised Scope of Woo, I Tormlnation for Convseence
 
Increase In TEC 


eNoveton 

Termination for Defaut 
Decrease in TEC Other: 
Overhead Rate Adjustment 
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SECT0 2-- INSTRUICTIONS
 

For a modification whloft was non-competitve (I.e.. which Foreign Aid Program. Title XII Selection Procedures. or 
required a non-competltve Justiflation and was outside of Disaster Relief. 
the scope of work of the original contract) complete Items 
30 thru 43. See FAR 6.302 and 6.303. 39. 'Authority - Other Than Full A Open Competi. 

tion: Complete only If Item No. 35 Is equal to "L". For
38. CICA Applloablllty: Check tMe box next to the awards exercising other than ful and open compotItlon. 
code wtich describes the VppcabWty of CICA or othor stat- check the box next to th6 code which describes th, authority 
utes to tNs award. Select code B - 'Small Purchase Proce- by which the award was not fully competed. (See FAR Past 
dure' If this action Is a sml purchase pursuant to the pro- 6.) Code M - 'Authorized by Statute' includes sole-souroe 
cedures in FAR Part 13. Select Code C - *Subject to a 8(a) awards and procurements authorized under the For-
Statute other than CICA" If this action Is pursuant to the son Assistance Act (FAA) for Impairment of Foreign Aid 
procurement procedures authorized under the Forelgi As- Programs. Title XII Selection Procedures. or Disaster Rele. 
sistance Act (FAA) for Impairment of Foreign Aid Pro
grams. Title Xil Selection Procedures. or Disaster Ree. 
Select code A-'CICA Applicable" for all other procurement 40. A.I.D. Speoll Authorities - Other Than Full A 
actions resulting from a solchation Issued on or after April 1. Open Competition: Complete only If Item No. 39 Is 
1985 and codes 8 or C do not a 6(a) awards are coded equal to "M. For those awards authorized by the Foreign 
as A. Non-competitive modifications are coded as A. Se- Assistance Act (FAA) for other than fuland open compet
lct code D-Pre-CICA for new procurements resulting lion. check he box next to the code which describes the 
from a solicitation Issuod priot to April 1. 1985. 

authority. Select Code 0 - "None of the Above Specl 

37. Extent Competed: Check the box next to the code Authorities for sole-source 8(a) awards. 

which describes the oxtent to which this aw&d was com
peted. Select code A-*Competed Action' for Small Busi- 41. Synopsis of Proourement: Check the box next tothe apopropriate code based on the Commerce Business 
ness set-asides and compet~lve 8(a) awards. Competed 
actions also include procurements authorized under the For- Qa synopsis requirements of FAR 5.2. Code B - *Not 
eign Assistance Act (FAA) for impairment of Foreign Aid synopsized due to urgency* may be used or* if Item 39 I 
Programs. Title Xli Selection Procedures. or Disaster Relef. equal to "14 . 
where more than one offor was received. Select Code B 
*Not Available for Competition' for sole-source 8(a) 43. No. of Offers of Non-U.S. Item(s): Enter the 
awards. Select Code B for procurements authorized under nwnmber of bidders offering non-U.S. foreign end items worth 
the Foreign Assistance Act (FAA). where only one offer was 51% or more cf the contract value. If the contract is exclu
received. elvely for services. enter "0". 

38. Solicitation Procedure: Check the box next to the 44. Modification Purpose (Mark all that apply): If 
code which decribes the method by which this award was this action is a Modification to a Basic Award or a MQdflca
competed. (See FAR Part 6.) Select Code K - "Set-Aside tlion to an Order. check all of the Modificatlon Purposes that 
for smal business set-asides and competitive 8(a) awards. apply-to this action. If the purpose i other than those hted 
Code L - 'Other Than FL & Open Competition" includes on the form. check 'Other' and provlde a brief description. 
sole-source 8(a) awards and procurements authorized un
der the Foreign Asstance Act (FAA) for Impairment of 

AID 1420-49 (6-90) 
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SECTION 3: VENDOR INFORMATION (All Actions) 

45. Prume Vendor: (FL Name and Address) 48. DUNS or CEC Number 

PROCOSI
 
Lisimaco Gutierrez (Pasaje 490 No. 4) 
 47. TaxpayerlINo. (TIN) 
La Paz -. Bolivia 

BASIC AWARDS AND NOVATIONS ONLY 
48. Economic Seotor 

LI 	 A - Private El C - Federal Government
 
B - International Public Sector 
 R 	D - Statelocal Government 

49. Business Organization Type 

A - Corporation X H - Voluntary Organization 
B - IndMdual I - Foundation 
C - University or Collegi. J - Hospital 
D - Historically Black College or Unlvertlty 	 K - Partnership 
E - Educational Organization other than University or College L - Proprietorship
F - International Center M - Sheltered Workshop 
G - Research Organization other than International Center Z - OtherE 

50. 	 For Profit? 51. U.S. Nationality? (If U.S. Nationality. then answer Items 52-53) 
= Yes W No J Yes IL No 

52. 	 Ownership Type (Complete only If Item No. 61 * Yes) 53. Woman/Woman-Owned? 
F1 (Complete only If ItemA - Aslan-Indlan American

E 
E - Native American No. 61 a Yes)

B - Asian-Paclflo American F - Other Minority 
Black American 


D - Hispanlo American
 

C-	 Z - Non-Minority Yes 

54. If the 	Vendor Is an indlvldual who Isnot a U.S. Citizen. Is helshe a Green Card holder? 

I] Yes 	 =] No 

55. IfU.S. University. Host Country Counterpart Institution: 

56a. Common Parent Organization (tax purposes) 56. DUNS or CEC Number" Yes 	 No
 

56b. Parent Vendor (Fui Name) 66d. Taxpayer IDNo. (TIN) 

67a. Joint Venture? yesJNo
 
67b. Particpant Vendor (Ful Name) 57c. DUNS or CEC No. 67d. Taxpayer IDNo. (TIN) 

AID 1420-49 (6-90) Pale'4 of 5 Pages 
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SECTION 3 - INSTRUCTIONS. 

45. Prime Vendor: Record the vendor's full name and 53. Woman/Woman-Ownedaddress In the space provided. For U.S. Universities hi-
(Y/N)?: Complnte 

aluce participating School/Center/Insthute. For PASA/ 
only If Item No. 61 Isequal to "Yes". If the vendor Isaflr 'or IndMdual of U.S. Nationality, Indicate whether or notRSSAe Include participating Agency and Department. ForIndividuals, record the name as last, first and middle Initial. 	
the vendor Is a woman or woman-owned. A woman-owned
business Is a business that Is at least 51% owned..con
troled. and olerated by women who are U.S. cltIzem.
46. DUNS or CEC No.: EnterBritdstreet number or the 9-tlglt Dun &Contractor Establishment Code for 64. If the Vendor Is an Individual who In not a U.S.the vendor of this action. Citizen, Is he/she a Green Card holder? (Y/N): An
swer 'Yes*47. Taxpayer ID No. (TIN): 	 If the Individual has a green card, even If thoyEnter the 9-dlgit Tax- are not currently residing In the U.S.payer Identification Number used by the IRS for the vendor
of this action. (Note: for Individuals. 
 the TIN Is the Indlvldu-

ala Social Security Number.) 	
55. Host Country Counterpart Institution: IftheForeign vendors which do not vendor Is a U.S. University. enter thedo business In the U.S. 	 name of the horedo not have a TIN. See FAR 4.9. country Institution receiving technical assistance. 

48. Economic Sector: Check the box next to the code 56a.
which best applies to the sector In which the vendor of this 
Common Parent Organization (Tax Purposes): 

action participates, Answer "Yes* If the firm Is a member of an affiliated groupof corporations that files Federal Income Tax returns on a 
consolidated basis.49. Business Organization Type: Check the box next 	

If 'Yes'. complete Items 56b. - 56d.related to the parent firm.
to the code which best describes the vendor of this action.
 
50. For Profit (Y/N)?: 	 56o. Common Parent CEC No.: Enter theCheck 'Yes" If the vendor Is a 	 DUNS or9-digit Dun & Bradstreet numberprofit organization. Check 'No* 	 or Contractor Establish-Ifthe vendor Is a non-profit ment Code for the common parent (tax filing) organization.organization.
fee, I Even Ifa non-profit organization charges aIt Is stil considered to be non-profit). 	 56d. Common Parent Taxpayer ID Number (TIN): 
51. U.S. Nationality (Y/N)?: Check 'Yes" If the von-

Enter the 9-dgit Taxpayer Identification Number used bythe IRS for the common parent organization. See FAR 4.9.dor Isa U.S. citizen, Is a corporation or partnership organ-Ized under the laws of the U.S.: Is a U.S.- controlled for- 57a. Joint Venture?: Answer *Yes* If the awardee Is asign corporation (per 957 St seq. of the U.S. Internal Reve- Joint venture. If*yes', complete Items 57b, 57c and 57dnue Service Code); or Is a Joint venture consisting entirely for each participant In the Joint venture.of Individuals. corporations, or partnerships faring Into oneof the three foregoing categories. 57o. Participant DUNS or CEC No.: Enter the 9-dit 
52. Ownership Type: Complete only If Item No. S1 	

Dun & Bradstreet number or Contractor EstablshmentCode for aech Joint venture partlckant. .
Is equal to 'Yes". Ifthe vendor Isa firm or Indidual of"U.S. Nationality. check the box next to the code which best
describes the ownership type of the vendor of this action. 

57d. Participant Taxpayer ID Number (TIN): Enter
-the 9-digit Taxpayer Identification Number used by the IRS 
for each Joint venture participant. 

AID 142-49 (6-90) 
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SECTION 4: FINANCIAL INFORMATION (All Actions) 

58. Total Estimated Cost (TEC) 
a. Previous TEC . : . . b, (Increase/Decrease) This Action c. Current TEC, 
$ $ :8o000,000.0o ' $ oo,000,Coo.00 

'____ _ OBLIGATION DATA "_"

59.
 

a. Budget Plan Code b. Project Number c. Amount Obligated/Deobligated d. Funds Type', 
" 
 ' "(This Action) 

LDCA 91-25511-KG13 06::0 "$0 . 00 
 . SD
 

"-. ' L,' ,, <, * ;'-. . . . . -; .-. 


.... ..
 

• 
 . .,..• .
 

°. .U Dollars 

DaLe tneoLca:U.S.eO Currency 

Fun. Typreenal nded? e.bTOTA InrmnaluddCo 

"A.14ncreeta unded? Bib. f I e Fun 
UDatYES W NO e.Fundedethrough:CurrDDcy06/30/93 
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:., ,.': *,. SECTION 4 -

NOTE: All financial Information must be In US. dollars or. 
U.S. dollar equivalents. All local currency amounts must be 
converted tO. . the U.S. dollar equivalent. U.S. dollar 
equivalent" Is the dollar value of the local currency t. the 
time of the action signature. 

58a. Previous Total Estimated Cost (TEC): Enter the 
total estimated cost to be incurred during the expected lie 
of this award. as of the previous action. 

58b. Total Estimated Cost (7EC): (Increase/De. 
crease) This Action: Enter the amount of change 'n the 
total estimated cost as a result of th's action. Use a minus 
sign to Indicate a decrease. If tlytre Is no change. enter 
•0". 

58c. Current Total Estimated Cost (TEC): Enter the 

current total estimated cost .1o be Incurred during the ex-

pected ie of this award. 

59a. Budget Plan Code (BPC):*Enter each Budgel'Pla" 

Code associated with this action. 


INSTRUCTIONS,, 

5b.; Project Number: Enter the Project Number alo
clated with each BPC. 

59o. Amount Obllgated/Daobligated (Thi AotIonJ:" 
Enter the oblgatlon amount associated with, each BPC. use 
a minus sign to Indicate a deobilgation.
 

..
 
59d. Funds Type: Enter the Funds Type Code assoo.
ated with each BPC. "USD" = U.S. Dolar: "USL =U.S. 
Ownled Local Currncy. 

S9e. TOTAL.ObllgatlonlDeobilgatlon: Enter the sum 
of all BPC amounts found In Item 59.o. Use a mnus sign to 
Indicate a deobligatoA. 

6ia. Incrementally Funded (YIN)?: An award which Is 
not fuly funded but wi be funded In Increments. The award 
states the amount presently available for payment by the 
government d alloted to the award, and the perlodof per
formance It Is estimated the alioted amount w cover. 
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CHILD SXRVIVAL PVO NETWORK II PROJECT (PROCOSI) 

A. Purpose of Grant
 

The purpose of this grant (Operational Program Grant) is to provide
support for the Child Survival PVO Network II Project (PROCOSI) in
Bolivia, as more specifically described in Attachment 2 to this grant

entitled "Summary Program Descrition".
 

B. Period of Grant
 

1. The effective date of this grant is June 27, 1991, which is
stated in the attached grant letter. The expiration date of this grant
is approximately five years from the effective date, that is September

30, 1996.
 

2. Funds obligated hereunder are available for program

expenditures during the life of this Project, that is for approximately

five years from the effective date.
 

C. mount of Grant and Payment
 

1. The total estimated amount for this Grant for program

expenditures during the period set forth in B.1. above is $8,000,000.
 

2. 
 A.I.D. hereby obligates the amount of $2,600,000 for program

expenditures during the period set forth in B.2. above and as shown in
 
the Financial Plan below.
 

3. Payment shall be made to PROCOSI (the "Grantee") in accordance
with procedures set forth in Attachment 3, "Standard Provisions,"

entitled "Payment - Periodic Advance."
 

4. Additional funds up to the total amount of the grant shown in

C.1. above may be obligated by A.I.D. subject to the availability of
funds, and subject to the requirements of the Standard (Mandatory)

Provision of the Grant, entitled "Revision of Grant Budget."
 

5. Activities funded by this grant are those supported by the
 
A.I.D. portion of the project budget shown in Table I.
 

D. Financial Plan
 

The following table (Table I) is the Financial Plan for this Grant,
including local cost financing items, where authorized. Revisions to

this Plan shall be made in accordance with the Standard Provision of this
 
Grant, entitled "Revision of Grant Budget."
 



--------------------------------------- -----------------

------------------------- --------------------------- 

TABLE I
 

CHILD SURVIVAL PVO NETWORK II 
PROJECT (PROCOSI)
 

LIFE OF PROJECT COST ESTIMATE AND FINANCIAL PLAN
 
($O00s)
 

P V 
 0 S
A I D 
 (MEMBERS OF PROCOSI)
 

SUB
INPUT 
 FX LCX SUB GRAND
TOTAL 
 CASH IN-KIND TOTAL TOTAL
 
Assets ---------
B2 -------------- -------22z 305
Program Costs 322 

0 0 0 305
3,092 3,414
Sub-Grants 0 655 655 4,069
0 4,281 4,2B1 
 0 1,427 1,427 5,708

Self-Sufficiency

Investment Fund 0 0 0 585 0 585 585
 
Total 
 404 7,596 8,000 
 585 2,082 2,667 10,667
 

Note: These are 
the amounts estimated to 
 5.5% 
 25.0%
be spent for local currency costs 
 of total pro-
from DA sources. of total pro-
These are not amounts 
 ject cost
funded by local = ject cost
currency sources, 
 host country total host
 
cash contri- country 
 >
 
bution 
 contribution 
 00 

0 M 0 
'. I 

0zo I
Ooo
 

* I 

I-a 

a
00 
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1. Life of Project Cost Estimate
 

a. AID Contribution
 

Subject to the availability of funds, a total of $8.0

million will be provided by AID as shown in Table I. 
 This table shows
 
the LOP Cost Estimate by source (i.e., AID grant and PVOs) 
and by

categories i.e., program costs, etc.). 
 The AID funds will be allocated
 
as follows:
 

1) Assets $305,000
 

This item covers building purchase, vehicles, and equipment.
 

2) Program Costs $3,414,000
 

This item includes administrative costs, PROCOSI salaries, external
 
technical assistance, evaluations, audits, legal fees, workshops and
 
training, etc.
 

3) Sub-Grants $4,281,000
 

This item is for sub-grants to PROCOSI members to support field projects.
 

b. PVO Contributions
 

PVOs will provide the equivalent of $2.667 million in local currency 
$2.082 million in in-kind contributions and $585,000 in cash (to

establish and maintain a self-sufficiency investment fund). 
 The
 
distribution of PVO contributions are shown in Table I.
 

2. Disbursement Scheduln
 

Table II gives an illustrative projection of AID grant
 
expenditures by Project Year.
 

3. UWD/BoliXiUjhuLuement Pxrdures
 

Disbursement procedures are set forth in the Standard
 
Provisions (Attachment 3, Subsection 8.2) entitled "Payment-Periodic

Advance*. Disbursements will be mode to implement the dollar costs in

this project (e.g., offshore TA). AID will disburse to PROCOSI in

dollars and PROCOSI will be responsible for opening a dollar bank account

agreeable to AID. 
PROCOSI will procure local currency from the dollar
 account at the maximum exchange rate that is not unlawful in Bolivia and

maintain separate dollar and boliviano records.
 

E. Frocurement Plan
 

As necessary, the USAID Mission will assist with the procurement of

the services of international long and short-term technical assistance.
 
PROCOSI will carry out the contracting and administration of project

national technical assistance, training and other services.
 

A7p
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50 
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F! 

49 
45 
0 

94 
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LC 

177 
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&3 
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All FM (OOs) 
FY 093 
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F1 LC TOTAL 

o9 9 
52 670 722 
0 1027 1027 
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F. Authorized Geographic Code
 

A.I.D. Geographic Code 000 and Bolivia are the authorized codes for
 
source and origin of goods, and for nationality of all services procured
under thi, project. Pursuant to FAA 636(i), if vehicles are to be

purchased under the Grant, they must be of U.S. manufacture. Also aee
Annex 3 :3tandard 
(Special) Provisions entitled "A.I.D. Eligibility Rules

for Good:3 and Services" and "Local Cost Financing."
 

G. A t and Avluations 

PROCOSI will commission Independent financial audits on an annual

basis. The auditing firm will be selected from the list of
USAID-approved auditors in La Paz. 
 PROCOSI will coordinate these audits
with the USAID/Bollvia Controller's office. 
Any internal audits
 
conducted by PROCOSI will be submitted to the USAID/Bolivia Controller.
PROCOSI', fiscal year is from July to June and the audits will be

conducted in the first quarter following the close of each fiscal year
(approximately August). 
 The official audit report will be reviewed and

acted on by the Finance and Investment Review Connittee of PRCCOSI. 
 The
reports, as well as the resulting corrective action plans, will be made
available to USAID Bolivia and Central Bank of Bolivia 
(if the debt swap

takes place).
 

External mid-term and final evaluations will be conducted by teams

comprised of independent consultants, PROCOSI staff, member PVO staff and
representatives of USAID/Bolivia and will be arranged by the Grantee.
The mid-term evaluation will take place in October 1993 and will focus on
the effectiveness and efficiency of PROCOSI operations, member PVO

satisfaction with the services being provided, the utilization of
 resources and achievements as compared with planned activities and

functions. The final evaluation will take place in February 1996 and
will concentrate on overall accomplishments of PROCOSI, the
 
cost-effectiveness of services and the effectiveness of the sub-grant

projects to achieve their objectives.
 

Funds for project audits and financial reviewn are estimated at

$90,000 . The two evaluations are pzovided for at a total cost of
 
$114,000.
 

In addition to the financial audAts and evaluations of the OPG,
PROCOSI will do project monitoring, internal program reviews, and
administrative audits related to the OPG. 
PROCOSI will also monitor and

evaluate sub-grant proposals and sub-grant implementation. Finally, the
effectiveness of the technical assistance and training will be regularly

monitored and evaluated periodically by PROCOSI.
 

H. Soecial Provisions
 

1. The Grantee shall provide to USAID/Bolivia a list of all
PROCOSI personnel with full-time project responsibilities, including
name, professional qualifications, and a brief scope of work for each.
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2. Within the LOP amount of $8 million there exists the
 
possibility of a debt-for-development swap with the GOB. in this case AID
 
funding of up to five million dollars (possibly in two tranches of

approximately $2.5 million each) would be matched by $2.5 million from
 
the Government of Bolivia to retire approximately $45.5 million of its
 
outstanding commercial debt. 
 The debt swap could create the probability

that PROCOSI would achieve financial self-sufficiency -- being able to
 
cover all of its salary and support costs -- by the end of the grant

period. This 
would not only provide PROCOSI with a fifty percent

premitun on its initial investment, h,,- wntild also establish an
 
interest-bearing investment 
fund which will provide substantial income
 
for at least ten years. 
 However, due to certain current uncertainties
 
about the GOB commitment to the debt swap, this project is being

obligated as a straight $8 million grant for child survival activities.
 
If the debt swap becomes possible, this OPG will be converted to a
 
Cooperative Agreement. 
 In any case, this grant will still allow PROCOSI
 
to achieve technical/ administrative self-sufficiency. That is, by

upgrading its institutional capacity PROCOSI could effectively administer
 
funds from other donors for sub-grants to member PVOs. In such a case
 
these donors may be willing to cover some of PROCOSI's operating costs.
 

3. No pesticides will be purchased, used, or promoted for

vector-borne 3isease control or other components of the project without
 
an environmenjl assessment 
(EA), and its approval by the LAC Chief
 
Environmental Officer. In addition, the project must comply with the

recommendations contained in the CARE Community Development EA during

planning, implementation and monitoring of any community water and

sanitation activities. Project personnel, with the guidance of the
 
Mission Environmental Officer and/or the Regional Environmental Advisor,

will monitor environmental impacts of project activities. 
Evaluation of
 
the environmental impacts of project implementation and of compliance

with the terms of the environmental assessments will be made components

of scheduled project evaluations.
 

I. Determination of Indirent rn t Rate
 

In view of the fact that USAID/Bolivia is providing the majority of

funding for PROCOSI activities within Bolivia as wcll as 
the fact that
 
there has not been a basis upon which to establish a reliable indirect
 
cost allocation rate, this Operational Program Grant does not specify

either a pre-determined or provisional overhead rate. 
USAID/Bolivia will

undertake to engage an independent audit of PROCOSI for the purpose of

determining indirect cost expenses, the base of application, and overhead
 
rate. 
This audit will he initiated within a six-month period after the
 
effective date of the Operational Program Grant. PROCOSI should notify

tho Operational Program Grant Officer of other sources of funding

including AID/Washington, for PROCOSI activities within Bolivia. 
The
 
grantee shall incorporate approved indirect cost rates of PVOs to whom
 
suogrants are awarded into these sub-grants.
 

J. Zitle to Property
 

Title to all property financed under this Grant shall vest in the
 
Grantee, subject to the conditions set forth in Attachment 3, the
 
Standard Provision entitled "Title to and Use of Property (Grantee
 
Title)."
 

5510 1
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I. Project Sury
 

In January 1988, USAID/Bolivia awarded a $1.7 million Operational

Progam Grant (OPG) to Save the Children Foundation (SCF), as the legal

representative, to provide support to a recently organized network

(PROCOSI) of nine US-based organizations and one Bolivian private

voluntary organization (PVOs) which were carrying out child survival
 
programs. 
This grant was matched by a PVO contribution of $579,000.

This OPG is scheduled to terminate on December 31, 
1991. The purpose of

the OPG was to improve and strengthen the basic health and child survival
services provided by the PVOs. 
The project was also designed to increase

the coordination among the PVOs, the Ministry of Health, indigenous PVOs
and other bi-lateral and multilateral organizations working in child

survival and to develop the administrative and technical capacity of the
network itself. Under this OPG, the network defined and put into

practice its operating procedures. PROCOSI has steadily assumed most of
the management functions of the ongoing operations from SCF, with the
exception of the legal and financial responsibilities. In January 1991,

the Assembly formally adopted the Statutes and By-Laws of the

organization. In April 1991 PROCOSI became legally incorporated under

Bolivian law as a not-for-profit agency and in June 1991 was
provisionally registered with USAID/Bolivia as a local PVo. 
 Completion

of these steps permits PROCOSI to directly receive the present

Operational Program Grant (OPG).
 

The Assembly and staff of PROCOSI have acted upon all of the
recommendations from the final evaluation in November 1990. 
 The

functional structure of the PROCOSI organization has been revised and,
under the new grant, key senior staff positions will be filled. Several

commissions are currently working on developing or improving key
management systems to strengthen the administrative and technical
 
capacity of the organization prior to implementation of the PROCOSI II
 
OPG.
 

The g2aJ 
 of this project is to improve the health status of children
under five years of age and women of childbearing ages, by decreasing the
morbidity and mortality within these high-risk population groups.
 

The project has two U .: 
1) to strengthen the technical,

management and service delivery capacity of private voluntary

organizations working in health, child survival and community

development; and 2) to establish PROCOSI as a sustainable organization

for maintaining services aimed at institutional strengthening and
 
coordination.
 

The primary purpose of the new OPG, i.e., 
the strengthening of
member PVO capacities, remains unchanged from the first OPG. 
This second
five-year grant will permit PROCOSI to expand its services and benefits

from the current ten members to 16 associate members and 16 sponsored

affiliate members. 
Each member will be entitled to receive significant
sub-grants and technical assistance, but the latter group of PVOs will
have less obligations and will not be represented in the Assembly.

proposed grant will finance a minimum of 98 major, medium and minor 

The
 

grants.
 

02 



511 j20-G-00-1281-00
 
Attachment No.2
 
Page 2 of 7
 

AID will provide a LOP grant of $8.0 million to PROCOSI.
 
Approximately 55% 
($6.2M) of the planned expenditures will finance the
 
sub-grant projects and an additional 32% 
($3.6M) will provide technical

services to the PVO members and other participating agencies. Overall,

the AID-PVO match of actual expenditures will be 73-27. PROCOSI will

provide its members with technical assistance in needs assessments,

project design, the development of protocols, and project management and

evaluation systems. Training activities will include workshops,

seminars, roundtables and systematic follow-up. PROCOSI staff will plan
and conduct project evaluations and special analyses, such as operations

research, as needed. The documentation center will supply bibliographic

materials and will produce experienced- based technical and adult
 
education materials and training modulas.
 

PROCOSI will concentrate its technical expertise in the areas of
 
child survival and primary health care, applied nutrition, organizational

development, training methodologies (training of trainers), health
 
information systems, maternal health, and health education. 
'!he
 
technical staff, together with the project analysts and evaluation

specialist, will work as interchangeable task groups structured to best
 
meet the specific needs of the individual member organizations.
 

11. a uadIkgw 


A. Statement of the Problem
 

Four problem-areas have characterized the activities of private

voluntary organizations (PVOs) involved in health in Bolivia. 
The
 
effects of these problems have limited both the PVOs and the Ministry of

Health (MOH), as well as international donor agencies, in making the beat
 
use of limited resources.
 

1. Coordination of Services
 

Traditionally, private voluntary organizations (PVOs) in

Bolivia have developed and implemented their programs independently from
 government and other PVO activities. The lack of coordination has often

led to the duplication of or gaps in service delivery. 
The lack of

reliable information about PVO activities has hindered the ability of the

Ministry of Health, for example, to effectively plan and monitor health

services. It has also limited the PVOs working in health to plan and

improve their own programs by learning from the experiences of others.
 

2. Standardization of Norms. Criteria and Methods
 

The isolated development of programs has often resulted in

the application of inconsistent norms, operating criteria and

methodologies in both the technical and administrative aspects of health

service and educational programs. 
While this is of special concern to

the MOH, perhaps the greatest disservice is to the target populations who
 are subjected to different, and often conflicting, treatment and
 
messages. 
This, in turn, can cause confusion and often the rejection of
 
services and information. 
It also jeopardizes the sustainability of
project activities when they are expected to be integrated into a broader
 
health system.
 

2-4
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3. Channelina of Resources
 

The Ministry of Planning (MOP) estimates that there are
 
more than 120 PVOs working in the health field. 
Not only does this

foster competition for limited resources -and, thus, inhibit inter-PVO
 
cooperation and sharing-- it also stretches the administrative and

oversight capacity of funding agencies who want to finance individual PVO
activities. Most international donors try to avoid paying for
 
administrative costs and salaries.
 

4. Technical and Administrative Shortcomings of PVOs
 

The relatively small size and limited experiences of many

PVOs has not allowed them to develop adequate administrative systems and
 
technical protocols or to hire the technical and administrative staff

they require. 
Their internal capacity to design, implement, monitor and

evaluate coat-effective and sustainable interventions is very limited.

This condition also affects some of the larger organizations. Almost all

PVOs are dependent on external funding to sustain their operations.
 

B. PROCOSI's Accomplishments to Date
 

PROCOSI is a group of 10 private voluntary agencies working

together for the cause of improving the quality and outreach capability

of their programs. 
During the period of the first OPG, PROCOSI has

financed 14 significant sub-grants to affiliate members totalling US $

530,000. PROCOSI staff has supported all these projects with technical
 
assistance in project design, training, follow-up and evaluation.
 

PP)COSI has responded to a broad-based demand of technical

interests and requirements of both member and non-member agencies by

conducting a series of over 34 workshops, seminars and roundtable
 
discussions on a variety of topics, including: health information
 
systems, design and validation of education materials, social

communication, small-scale credit, health- related computer packages,

training of trainers, design and implementation of studies, infant

development, road-to-health cards, immunization, diarrheal disease,

respiratory diseases, Chagas' disease, breast-feeding, family planning,

growth monitoring, perinatal health, Vitamin A and iodine deficiency, to
 
mention a few.
 

PROCOSI has involved other significant health-sector
 
institutions including the Bolivian Ministry of Health, WHO/PAHO, UNICEF,

CONAPO, INE, ASONGS, AED, PRITECH, who have cooperated with and

benefitted from PROCOSI's technical expertise and effective outreach
 
capability.
 

PROCOSI has published several articles on child survival
 
subjects during the last three years.
 

PROCOSI's library currently consists of over 3,664 volumes of

books, periodicals and occasional papers on diverse health and

development topics that are at the member's and the general public's

disposal. Additionally, the information center maintains an updated data

base on local consultants and experts in a wide area of technical
 
competence of interest to the PVO's and their programs.
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C. Relationship to USAID/Bolivia Action Plan
 

The current Action Plan of USAID/Bolivia (for FY 1992-93)

identifies Maternal and Child Health as one of the Mission's five
 
specific strategies. The objective of this program area is to improve

the health of mothers and of children under five, and it incorporates the
 
full package of child survival interventions as well as rural potable

water and sanitation projects. 
PROCOSI will provide the majority of its
 
technical assistance and sub- grant projects in direct support of these

interventions. USAID has consistently supported the activities of PVOs

in its maternal and child health program. The final evaluation of the SCr
 
Child Survival PVO Network I OPG stated that "the activities of PROCOSI
 
and its members are clearly in compliance with the Plan Nacional de
 
Supervivencia-Desarrollo Infantil y"Salud Materna of the [GOB) and the
 
Country Development Strategy Statement (CDSS) of USAID."
 

D. Beneficiary Participant Population
 

The direct beneficiaries of the OPG are the associate and
 
affiliate member PVOs and their technical, administrative and field
 
staffs. PROCOSI's efforts are directed to strengthening member PVO

abilities to deliver services to the target populations of their

projects. 
The project also benefits the staffs of non-member PVOs and of
 
the Ministry of Health to the extent that they are involved in
 
collaborative efforts.
 

Currently nine of the ten member PVOs are U.S.-based. During

this grant PROCOSI will expand to include six new associate members and
16 affiliate members. 
This will allow PROCOSI to diversify from its
 
current condition of being primarily a group of U.S.-based PVOs.
 

The indirect beneficiaries of the OPG are the children less
 
than five years old and women of child bearing ages who are the target

populations of the member PV09' projects. 
PROCOSI sub-grants and efforts
 
to improve staff capabilities will improve the abilities of the PVO
 
staffs to work with the target populations and thus improve their health
 
conditions. An estimated 52,000 women and children will benefit from the
 
first 14 sub-grant projects.
 

III. Goal. Purpose Activities and End-of-Project Status
 

A. The p &_gq is to improve the health status of
 
children under five years of age and women of childbearing ages, by

decreasing the morbidity and mortality within these high-risk population
 
groups. PROCOSI will contribute to the achievement of this goal by

serving as an effective mechanism for coordination among and as a channel
 
of resources to its member organizations.
 

B. To accomplish this goal, the two Rroject DurooseS are:
 

1) To strengthen the technical, management and service
 
delivery capacity of private voluntary organizations working in health,

child survival and community development. PROCOSI proposes to achieve
 
this purpose by implementing a five-part strategy:
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(i) channeling financial resources to the member PVOs in
 
the form of sub-grants for service delivery, and
 
educational and applied research projects;
 

(ii)providing appropriate technical assistance and
 
training to the staffs of Pr0s and collaborating agencies;
 

(iii) developing efficient mechanisms to assure effective

communication and coordination among the member PVOs,

between the PVOs and the PROCOSI staff, and between
 
PROCOSI and other public, private and international
 
agencies;
 

(iv) promoting and supporting collaborative projects among

the PV0 and joint endeavors with the Ministry of Health,

particularly those aimed at standardizing norms, technical
 
protocols, and support systems; and,
 

(v)maintaining an expanded resource center for the
 
collection of reference materials, the documentation of
 
PVO experiences, and the dissemination of information.
 

2) To establish PROCOSI as a sustainable organization

for maintaining the above services aimed at institutional strengthening

and coordination. The sustainability of, and desirability for
maintaining, PROCOSI operations will depend on satisfying five conditions:
 

(i) acquiring and maintaining legal and operational status;
 

(ii) demonstrating a continuing demand for the services
 
and benefits offered;
 

(iii) demonstrating the ability to supply quality and
 
effective services;
 

(iv) establishing a diversified base of financial and
 
other resources; and,
 

(v) achieving efficiency and maximizing productivity in
 
terms of internal organization and management.
 

C. Project Activities
 

This project will concentrate on strengthening the institution
 
of PROCOSI and on consolidating the services provided by PROCOSI. 
The
 
organization will become financially self-sufficient with respect to

administrative and support costs. 
PROCOSI will expand its membership

from the current 
10 members to a total of 32 members. More sub-grant

projects will be funded in PROCOSI II than were funded in the first

project. A total of 98 projects are scheduled to be funded in the new

project whereas 18 were funded in PROCOSI I. Technical assistance and

training activities will be more focused and will include more 
follow-up

activities than in PROCOSI I. 
The technical assistance and training

provided will be based on needs assessments and discussions with each

member PVO. PROCOSI will focus oti providing these services in the areas
 
of concentration listed below.
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PROCOSI will continue to offer service to the following areas:
 
Technical assistance, training, bibliographic materials, project

monitoring and evaluation, analysis and special assessments, and
 
educational materials production.
 

In the first PROCOSI project services were offered in a variety

of dispersed but related technical areas which had an effect on health.
 
In this project services will be more focused toward Child Survival,

Public and Primary health care and will include the new areas of
 
organizational development, applied nutrition, maternal health, health
 
information systems, health education and training methodologies

(training of trainers).
 

D. 	 End-of-Project Status
 

The end-of-project status, attributablo to the project, are the
 
following:
 

1. Associate members and sponsored affiliates will have
 
strengthened their technical, management and service
 
delivery capabilities, enabling them to improve the
 
implementation of projects which improve the health
 
conditions of children less than five years old and women
 
of childbearing ages.
 

2. 	 Associate members and sponsored affiliates will have
 
strengthened their capabilities by taking advantage of the
 
sub-grants, training, technical assistance and library

service offered by PROCOSI as well as through contact with
 
other PVOs who are part of the PROCOSI network.
 

3. 	 PROCOSI will be a strong institution which can sustain its
 
own administrative and service costs and provide quality

services which benefit the member PVOs and through the
 
PVOs PROCOSI will have contributed to community

development by having benefitted women and children.
 

Technical capacity of PVOs will be judged by the percent

of member PVO staffs who meet technical qualification. Managerial

capacity will be judged by each member organization having written and

functioning procedures for the following administrative systems:

Financial/ accounting; Procurement/ inventory; Personnel; Planning/

coordination; Monitoring/ evaluation. Service delivery will be judged by

the percent of planned services delivered through the sub-grant donations.
 

The project achievements will be measured through sample
 
surveys and evaluations at the initiation (baseline), mid-term, and end
 
of the project.
 

IV. 	Major ReanDonhilitles of Project Participants 

A. 	 PRBCQIt 

PROCOSI (the "Grantee") will be responsible for the overall
 
management and implementation of the project.
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B. PVO Members of PROCOSI
 

The members of PROCOSI will be responsible for the
 
administration of their respective individual sub-grants and for
 
institutional upgrading with the assistance of PROCOSI.
 

C. Government of Bolivia 

Should the debt swap take place the GOB will be responoible for
 
honoring its commitment to provide up to $7.5 million in local currency

to PROCOSI ($5 million for the retirement of $45.5 million in commercial
 
debt and a $2.5 million premium).
 

D. USAID/Bolivia 

USAID/Boltvia will provide oversight of project implementation
 
in close coordination with PROCOSI.
 

E. Other Donors
 

It is expected that once PROCOSI has established a track record
 
for sub-grant administration and has upgraded its institutional
 
structure, other donors will be encouraged to make grants to PROCOSI.
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PROJECT BUDGET
 

This Ob igation LOP 

1. 
2. 
3. 

Assets 
Program Costs 
Sub-Grants 

$S282.000 
$1,198.000 
s 1.120.(-)(0 

$305.000 
$3.414,000 
S4.281.000 

-----------------------------
TOTAL $2.600.000 $S&i)0),uoo 

I. Assets include building purchase. vehicles, and equipment 

2. Program costs include administrative costs. PROCOSI salaries. external
technical assistance, evaluations. audits.legal fees, workshops and training. 

3. Sub-grants are given to PROCOSI members for field projects. 
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Acronym GloSMar'
 

AED Academy for Educational Development
 
AID U.S. Agency for International Development

ASONGS Bolivian Association of NGOs who work in Health
 

(Asociaci8n de Organizaciones No-Gubernamnentales qua
 
prestan servicios de salud)


CDSS Country Development Strategy Statement (USAID/B)
 
CONAPO
 
GOB Government of Bolivia
 
INE Instituto Nacional de Estadlstica (Nacional Statistics
 

Institute)
 
MOll Ministry of Health
 
IHGO Non-governmental organization
 
OPG Operational Program Grant
 
PAHO Pan American Health Organization

PRITECH Technology for Primary Health Care Project

PROCOSI Programa de Coordinacien en Supervivencia Infantil
 
PVO Private Voluntary Organization
 
QCF Quipus Cultural Foundation
 
Scr Save the Children Federation
 
UNICEF United Nations Children's Fund
 
USAID/B AID Mission to Bolivia
 
WASH Water and Sanitation for Health Project
 
WHO World Health Organization
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In January 1988, USAID/Bolivia awarded a $1.7 million Operational

Progam Grant (OPG) to Save the Children Foundation (SCF), as the legal

representative, to provide support to a recently organized network
 
(PROCOSI) of nine US-basad organizations and one Bolivian private

voluntary organization (PVOs) which were carrying out child survival
 
programs. This grant was matched by a FVO contribution of $579,00U.
 
This OPG is scheduled to terminate on December 31, 1991. The purpose of
 
the OPG was to.improve and strengthen the basic health and child survival
 
services providod by the PVOs. The project was also designed to increase
 
the coordination among the PVOs, the Ministry of Health, indigenous PVOs
 
and other bi-lateral and multilateral organizations working in child
 
survival and to develop the administrative and technical capacity of the
 
network itself. Under this OFG, the network defined and put into
 
practice its operating procedures. PROCOSI has steadily assumed most of
 
the management functions of the ongoing operations from SCF, with the
 
e:ception of the legal and financial responsibilities. In January 1991,
 
the Assembly formally adopted the Statutes and By-Laws of the
 
organization. In April 1991 PROCOSI became legally incorporated under
 
Bolivian law as a not- or-profit agency and in June 1991 was
 
provisionally registered with USAID/Bolivia as a local PVO. Completion

of these steps permits PROCOSI to directly receive the present

Operational Program Grant (OPG).
 

The Assembly and staff of PROCOSI have acted upon all of the
 
recommendations from the final evaluation in November 1990. 
 The
 
functional structure of the PROCOSI organization has been revised and,
 
under the new grant, key senior staff positions will be filled. Several
 
commissions are currently working on developing or improving key

management systems to strengthen the administrative and technical
 
capacity of the organization prior to implementation of the PROCOSI II
 
OPG.
 

The SLQ-al of this project is to improve the health status of children
 
under five years of age and women of childbearing ages, by decreasing the
 
morbidity and mortality within these high-risk population groups.
 

The project has two pqM=VA: 1) to strengthen the technical,
 
management and service delivery capacity of private voluntary

organizations working in health, child survival and community

development; and 2) to establish PROCOSI as a sustainable organization

for maintaining services aimed at institutional strengthening and
 
coordination.
 

The primary purpose of the new OPG, i.e., the strengthening of
 
member PVO capacities, remains unchanged from the first OPG. This second
 
five-year grant will permit PROCOSI to expand its services and benefits
 
from the current ten members to 16 associate members and 16 sponsored

affiliate members. Each member will be entitled to receive significant

sub-grants and technical assistance, but the latter group of PVOs will
 
have less obligations and will not be represented in the Assembly. The
 
proposed grant will finance a minimum ,,f 98 major, medium and minor
 
grants.
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AID will provide a LOP grant of $8.0 million to PROCOSI.
Appronimately 55% 
($6.2M) of the planned expenditures will finance the
sub-grant projects and an additional 321 ($3.6M) will provide technicalservices to the PVO meml)ers and other participating agencies. Overall,the AID-PVO match of actual expenditures will be 73-27. PROCOSI willprovide its members with technical assistance in needs assessments,prject design, the development of protocols, and project management and
evilitation systems. Training activities will include workshops,

seminars, roundtables and systematic follow-up. 
PROCOSI staff will plan
and cotiduct project evaluations and special analyses, such as operations
research, as needed. The documentation center will supply bibliographic
materials and will produce experienced- based technical and adult

education materials and training modules.
 

PROCOSI will concentrate its technical expertise in the areas of
child survival and primary health care, applied nutrition, organizational
development, training methodologies (training of trainers), 
health
information systems, maternal health, and health education. 
The
technical staff, together with the project analysts and evaluation
specialist, will work as interchangeable task groups structured to best
meet the specific needs of the individual member organizations.
 

A. Slatent of the Prbl&M
 

Four problem-areas have characterized the activities of private
voluntary organizations (PVOs) involved in health in Bolivia. The
effects of these problems have limited both the PVOs and the Ministry of
Health (MOl1), as well as international donor agencies, in making the best
 
use of limited resources.
 

1. Q&MSnation of Serviea
 

Traditionally, private voluntary organizations (PVOs) in
Bolivia have developed and implemented their programs independently from
government and other PVO activities. 
 The lack of coordination has often
led to the duplication of or gaps in service delivery. 
The lack of
reliable information about PVO activities has hindered the ability of the
Ministry of Health, for example, to effectively plan and monitor health
services. It 
has also limited the PVOs working in health to plan and
improve their own programs by learning from the experiences of others.
 

2. Standardization f "N_ _ an M
 

The isolated development cl programs has often resulted in
the application of inconsistent norms, operating criteria and
methodologies in both the technical and administrative aspects of health
service and educational programs. 
While this is of special concern to
the MOl, 
 perhaps the greatest disservice is to the target populations who
are subjected to different, and often conflicting, treatment and
 messages. 
 This, in turn, can cause confusion and often the rejection of
services and information. 
It also jeopardizes the sustainability of
project activities when they are enpected to be integrated into a broader
 
health system.
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3. ChannelinugoQResoUrca
 

The Ministry of Flanning (MOP) estimates that there are
more than 120 PVOs working in the health field. 
 Not only does this
foster competition for limited resources 
--and, thus, inhibit inter-PVO
cooperation and sharing-- it also stretches the administrative and
oversight capacity of funding agencies who want to finance individual PVO
activities. 
Most international donors try to avoid paying for
administrative costs and salaries.
 

4. Technical and Sgs oLMVS
 

The relatively small size and limited experiences of many
PVOs has not allowed them to develop adequate administrative systems and
technical protocols or to hire the technical and administrative staff
they require. 
Their internal capacity to design, implement, monitor and
evaluate cost-effective and sustainable interventions is very limited.
This condition also affects some of the larger organizations. Almost all
FVOs are dependent on external funding to sustain their operations.
 

B.* ROCOS I's% 

PROCOSI is a group of 10 private voluntary agencies working
together for the cause of improving the quality and outreach capability
of their programs. 
During the period of the first OPG, PROCOSI has
financed 14 significant sub-grants to affiliate members totalling US $
530,000. PROCOSI staff has supported all these projects with technical
assistance in project design, training, follow-up and evaluation.
 

PROCOSI has responded to a broad-based demand of technical
interests and requirements of both member and non-member agencies by
cond'icting a series of over 34 workshops, seminars and roundtable
discussions on a variety of topics, including: health information
systems, design and validation of education materials, social
convnunication, small-scale credit, health- related computer packages,
training of trainers, design and implementation of studies, infant
development, road-to-health cards, immunization, diarrheal disease,
respiratory diseases, Chagas' disease, breast-feeding, family planning,
growth monitoring, perinatal health, Vitamin A and iodine deficiency, 
to

mention a few.
 

PROCOSI has involved othsr significant health-sector
institutions including the Bolivian Ministry of Health, WHO/rAIHO, UnICEr,
CONAEO, IJE, ASONGS, AED, PRITECII, who have cooperated with and
benefitted from PROCOSI's technical expertise and effective outreach
 
capability.
 

PROCOSI has published several articles on child survival
subjects during the last three years.
 

PROCOSI's library currently consists of over 3,664 volumes ofbooks, periodicals and occasional psopers on diverse health anddevelopment topics that are at the member's and the general public's
disposal. Additionally, the inf.rmation center maintains an 
updated data
base on local consultants and experts in a wide area of technical
competence of interest to the PVO's and their programs.
 



511-0620-G-00-1281-00
 
Attachment No.2
 
Page 4 of 7
 

C. ta on o S _ 

The current Action Plan of USAID/Bolivia (for FY 1992-93)
identifies Maternal and Child Health as one of the Mission's five
specific strategies. The objective of this program area is to improve
the health of mothers and of children under five, and it incorporates the
full package of child survival interventions as well as rural potable
water and sanitation projects. 
 PROCOSI will provide the majority of its
technical assistance and sub- grant projects in direct 3upport of these
interventions. USAID has consistently supported the activities of PVOs
in its maternal and child health program. The final evaluation of the SCFChild Survival PVO Network I OPG stated that "the activities of PROCOSIand its members are clearly in compliance with the Plan Nacional de
Supervivencia-Desarrollo Infantil y Salud Materna of the (GOBI and the
Country Development Strategy Statement 
(CDSS) of USAID."
 

D. a cJ,-1 pjiIR _top.u ,jLQo 

The direct beneficiaries of the OPG are the associate and
affiliate member PVOs and their technical, administrative and field
staffs. 
 PROCOSI's efforts are directed to strengthening member PVO
abilities to deliver services to the target populations of their
projects. 
The project also benefits the staffs of non-member PVOs and of
the Ministry of Health to the entent that they are involved in
 
collaborative efforts.
 

Currently nine of the ten member PVOs are U.S.-based. During
this grant PROCOSI will expand to include six new associate members and
16 affiliate members. 
 This will allow PROCOSI to diversify from its
current condition of being primarily a group of U.S.-based PVOs.
 

The indirect beneficiaries of the OPG are the children less
than five years old and women of child bearing ages who are the target
populations of the member PVs0' 
 projects. PROCOSI sub-grants and efforts
to improve staff capabilities will improve the abilities of the PVO
staffs to work with the target populations and thus improve their health
conditions. An estimated 52,000 women and children will benefit from the

first 14 sub-grant projects.
 

III. . Purpose Act inadU_0 -of-roj ectSatmja
 

A. The 2rsL __0g is to improve the health status of
children under five years of age and women of childbearL; g ages, by
decreasing the morbidity and mortality within these high-risk popmlation
groups. 
PROCOSI will contribute to the achievement of this goal by
serving as 
an effective mechanism for coordination among and as a channel
of resources to its member organizations.
 

B. To accomplish this goal, the two projoe 
 are:
 

1) To strengthen the technical, management and service
delivery capacity of private voluntary organizations working in health,
child survival and community development. PROCOSI proposes to achieve
this purpose by implementing a five-part strategy:
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(I) channeling financial resources to the member PVOs in
the form of sub-grants for service delivery, and

educational and applied research projects;
 

(11) providing appropriate technical assistance and

training to the staffs of PVOs and collaborating agencies;
 

(iii) developing efficient mechanisms to assure effective
communication and coordination among the member PVOs,

between the PVOs and the PROCOSI staff, and between

rROCOSI and other public, private and international
 
agencies;
 

(iv) promoting and supporting collaborative projects among
the PVOs and joint endeavors with the Ministry of Health,
particularly those aimed at standardizing norms, technical

protocols, and support systems; and,
 

(v)maintaining an erpanded resource center for the

collection of reference material3, the documentation of
PVO experiences, and the dissemination of information.
 

2) 
 To establish PROCOSI as a sustainable organization
for maintaining the above services aimed at institutional strengthening
and coordination. The sustainability of, and desirability for
maintaining, PROCOSI operations will depend on satisfying five conditions:
 

(i) acquiring and maintaining legal and operational status;
 

(ii) demonstrating a continuing demand for the services
 
and benefits offered;
 

(iii) demonstrating the ability to supply quality and
 
effective services;
 

(iv) establishing a diversified base of financial and
 
other resources; and,
 

(v) achieving efficiency and maximizing productivity in
 
terms of internal organization and management.
 

C. Prolect Activities
 

This project will concentrate on strengthening the institution
of PROCOSI and on consolidating the services provided by PROCOSI. 
The
organization will become financially self-sufficient with respect to
administrative and support costs. 
PROCOSI will expand its membership
from the current 10 members to a total of 32 members. More sub-grant
projects will be funded in PROCOSI II than were funded in the first
project. 
A total of 98 projects are scheduled to be funded in the new
project whereas 18 were funded in PROCOSI I. 
Technical assistance and
training activities will be more focused and will include more follow-up
activities than in PROCOSI I. 
The technical assistance anti training
provided will be based on needs assessments and discussions with each
member PVO. 
 PROCOSI will focus on providing these services in the areas
of concentration listed below.
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PROCOSI will continue to offer service to the following areas:
Technical assistance, training, bibliographic materials, project
monitoring and evaluation, analysis and special assessments, and

educational materials production.
 

In the first PROCOSI project services were offered in a variety
of dispersed but related technical areas which had an effect on health.
It this project services will be more focused toward Child Survival,
Public and Primary health care and will include the new areas of
organizational development, applied nutrition, maternal health, healthinformation systems, health education and training methodologies

(training of trainers).
 

D. &njk-Qfr ject Statie 

The end-of-project status, attributable to the project, are the
 
following:
 

1. Associate members and xponsored affiliates will have
strengthened their technical, management and service

delivery capabilities, enabling them to improve the

implementation of projects which improve the health

conditions of children less than five years old and women
 
of childbearing ages.
 

2. Associate members and sponsored affiliates will have

strengthened their capabilities by taking advantage of the
sub-grants, training, technical assistance and library

service offered by PROCOSI as well as through contact with

other PVos who are part of the PROCOSI network.
 

3. PROCOSI will be a strong institution which can sustain its
 own administrative and service costs and provide quality

services which benefit the member PVOs and through the
PVOs PROCOSI will have contributed to community

development by having benefitted women and children.
 

Technical capacity of PrOs will be Judged by the percent
of member PVO staffs who meet technical qualification. Managerial
capacity will be Judged by each member organization having written and
functioning procedures for the following administrative systems:
Financial/ accounting; Procurement/ inventory; Personnel; Planning/
coordination; Monitoring/ evaluation. 
Service delivery will be Judged by
the percent of planned services delivered through the sub-grant donations.
 

The project achievements will be measured through sample
surveys and evaluations at the initiation (baseline), mid-term, and end

of the project.
 

IV. HAJ -J 2 = JJ 1 t e a o f o&-LE .a nts 

A. Z0 0 

PROCOSI (the "Grantee") will be responsible for the overall 
management and implementation of the project.
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B. E5QJ1PI SLIpX~.~ 

The members of PROCOSI will be responsible for the
 
administration of their respective individual sub-qrants and for

itistilutiunal upgrading with the assistance of PROCOSI. 

C. Government of Bolivia
 

Should the debt swap take place the GOB will be responsible for
honoring its commitment to provide up to $7.5 million in local currency

to PROCOSI ($5 million for the retirement of $45.5 million in commercial
 
debt and a $2.5 million premium).
 

USAID/Bolivia will provide oversight of project implementation
 

in close coordination with PROCOSI.
 

E. Other Donors
 

It is expected that once PROCOSI has established a track record
 
for sub-grant administration and has upgraded its institutional
 
structure, other donors will be encouraged to make grants to'PROCOSI.
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