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'AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON, D C 20523 

Mr. Kenneth Wollack, Vice President 
National Democratic Institute for 

International Affairs 
1717 Massachusetts Avenue, N.W., Site 605 
Washington, D.C. 20036 

Subject: Grant No. LAC-0591-G-SS-8044-00 

Dear Mr. Wollack: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as 
amended, the Agency for International Development (hereinafter referred to as 
"A.I.D." or Grantor" ) hereby grants to the National Democratic Institute for 
International Affairs (hereinafter referred to as "NDIIA" or "Grantee", the 
sum of One Hundred Thousand Dollars (lO0,000) to provide support for a 
program in the [AC Begional Human Rights Initiatives area, as described in 
Attachment 2, entitled "Program Description". 

This Grant is effective and obligation is made as of the date of this letter 
and shall apply to commitments made by the Grantee in furtherance of program 
objectives during the period beginning with the effective date and ending 
December 13, 1988. 

This Grant is made to the Grantee on condition that the funds will be 
administered in accordance with the terms and conditions as set forth in 
Attachment 1 entitled, the "Schedule", Attachment 2 entitled, "Program 
Description", Attachment 3 entitled, "Standard Provisions", which have been 
agreed to by your organization.
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Please sign the original and each ccpy of this letter to acknowledge your

receipt of the grant, and return the original and all but one copy to the
 
Office of Procurement.
 

Sin yours 

Peter J. Howley
 
Grant Officer /
Overseas Divi s ion-LAC
Office of Procurement 

Attachments: 

1. Schedule 
2. Program Description 
3. Standard Provisions
 

ACKNOWLEDGED: 

NATIONAL DEMOCRATIC INSTITIJE FOR INTERNATIONAL AFFAIRS 

BY Kenneth Wollack
 

TYPED NNIE______ 

TITLE Executive Vice President 

DATE September 15, 1988
 

FISCAL DATA
 

Al looat ion 846-65-598-00-69-81 
Appropriation 72-1181021.6 
Budget Plan Code LD-88-35598-KCI2 
PIO/T No. 598-0591-3-8656002 
Project No. 598-0591 
Total Estimated Amount $i00,000 
Total Obligated Amount ioo, 000 
DUNS No. 14-803-6312 
IRS Employer Identification No. 52-1338892 
Funding Sourcing AID/W 



SCHEDULE 	 At tadment 1 

A. 	 Purpose of Grant: 

The Purpose of this Grant is to provide support for an international 
observer program for the Chilean National Plebiscite, currently scheduled 
for October 5, 1988 as more specifically described in Attadment No. 2 to 
this Grant entitled, "Program Description". 

B. 	 Period of Grant: 

The effectivp date of this Grant is the date of the Grant Officer's 
signature. ahe expiration date of this Grant is December 13, 1988. 

C. 	 Amount of Grant and Payment: 

1.A.I.D. hereby obligates the amount of k100,000 for purposes of this 
Grant.
 

2. 	 Payment shall be made to the Grantee in accordance with procedures set 
forth in Attachment 3 - Standard Provision entitled, "Payment -
Periodic Advance". 

D. 	 Financial Plan: 

1. 	 The items included in the Financial Plan for including local cost 
financing items, should relate to the activities or functions 
described in Attachment 2 - Program Description, and should not be set 
up on the basis of cost element line items. This will facilitate the 
financial reporting requirements and use of the reporting form, SA-269.
 

The following is the Grant Budget, including local cost financing 
items, if authorized. Revisions to this Budget shall be made in 
accordance with Standard Provision of this Grant, entitled "Ievision 
of 	Grant Budget." 

Financial Plan
 

Cbst Element 
 Total 	EstimatedCbst
 

I. 	 Travel 78,450
 
2. 	Per Diem 
 17,000
 
3. 	Salaries 2,000

4. 	 Other Direct Costs 2,550

Total $100,000 

E. 	 Indirect Cost Pate: 

Not applicable. This grant reimburses the Grantee for actual direct 
costs 	incurred only.
 



Program Description Attachment 2 

A. Purpose: 

The purpose of this Grant is to support an international observer program 
for the Chilean National Plebiscite, currently scheduled for October 5, 
1988.
 

B. Program Description: 

The Grantee will assemble and support an unofficial international 
observers mission with reference to efficierny and integrity of the 
election. Summary findings and recommendations will be made by NDI 
regarding the electoral processes and procedures employed. 

The mission will be composed of approximately 40 individuals. A group of 
28 will be selected from Latin America, the Caribbean, lbrope, Asia, 
Africa, and Canada, with the majority from Latin America. This group will 
be composed of prominent, internationally recognized experts and/or 
political leaders representing a variety of democratic political parties 
and representing and civic organizations. An illustrative lists of 
participating LA countries would include Colombia, Peru, Venezuela, 
Bolivia, Fcuador, Argentina, Brazil, Uruguay and Costa Rica. In addition, 
a bi-partisan group of U.S. observers will consist of 14 individuals made 
up of Democcxats, Republicans, and bi-partisan election experts. To the 
extent possible, the MI will seek to involve the National Republican 
Institute in the observer mission. Cbservers will enter Chile on tourist 
passports only and will be given no official credentials by the Government 
of (hile. Thus, the delegation will be 'nofficial." However, delegates 
will be allowed to travel freely within Chile to "observe" the plebiscite. 

The NDI will be responsible for selection of the participants. Selection 
criteria will include the international prominence of the individual as a 
well-respected political leader and/or as a technically proficient expert 
in the area of electoral processes and systems. There will be a joint 
chair for the team composed of one Latin American and one U.S. observer. 
The selection of the team and the chair will be subject to A.I.D. 
consultation and approval. 

The mission will arrive in-country two days prior to the plebiscite in 
order to bold meetings with key government, political and civic leaders. 
These meetings will enable the team to gain insights into the national 
electoral process. The mission will then be divided into teams to observe 
the vote counting process. The mission will remain in-country two days 
after the election to discuss the teams' findings, conduct follow-up 
meetings and develop recommendations prior to the departure of the members 
of the.,mission. 
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NDI will be responsible for making all logistical arrangements in support
of the observer mission such as international and in-country travel,
payment of per diem directly to the observers, hotel reservations and 
other administrative support to the mission. 

C. 	 Statement of Work: 

In addition to the activities described paragraph B, above, the Grantee 
will accomplish the following specific objectives: 

1. 	 Select a delegation of observers consisting of 40 individuals 
representing a cross-section of democratic groups and/or organizations. 

2. Arrange for aad provide all logistical support for the delegation
including travel, payment of per diem, lodging, in-country 
transportation and administrative support. 

3. 	 Select election posts to be observed representing a sampling of 
different cities, towns, regions of the country. 

D. Reporting and Evaluation: 

The Grantee will prepare and deliver a preliminary report in English; and 
a final report in English and Spanish. The preliminary report will be 
delivered in five (5) copies to the A.I.D. Project frnitcr no later than
10 days following completion of the mission. A final report is due eight
(8) weeks after completion of the preliminary report. The contents of the
draft and final report will be determined by the Project Officer 
Roma Knee, LAC/DI. 
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PROJECT IMPLEMENTATION 4 Pre ectlActiviy No and Title 

LAC Regional 598-0591ORDER/TECHNICAL 
Human Rights InitiativesSERVICES 

DISTRIBUTION 5 Appropriation Symbol 	 -T6, Budget Plan Code 
72-1181021.6 846-65-598-00-69-81 ILDSA88-355 8-KG12
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Financing $100,000 $100,000 
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13 	 Mission 14A Instructions to Authorized Agent 
References 

Negotiate a grant with the National Democratic Institute for International
 
Affairs to set up an election observer program for Chile to be conducted
 
during the National Plebiscite, scheduled for October 5, 1988. See
 
Attachment I for Scope of Work.
 

14B Address of Voucher Paying Office 

FM/PAFD
 

15 	 Clearances-Include typed name, office symbol, telephone number and date for all clearances 
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technically adequate approved agency rogram
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