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SCHEDULE

ARTICLE I - SCOPE OF WORK

See Attachment I

ARTICLE II - PERIOD OF CONTRACT

The effective date of the contract is September 28, 1990, and
all work and services required hereunder shall be completed by
June 30, 1991.

ARTICEL III - DELIVERY

All reports shall be d21iverea to:

Jerry Norris
ANE/TR/HPN
A.I.D. Washington

ARTILCE IV - FIXED PRICE AND METHOD OF PAYMENT

Upon the Proj~ct Manager's written acceptance of the ilem
specified to be delivered hereunder, the contractor shall be
paid a fixed price of $130,000.

ARTICLE V - TECHNICAL DIRECTIONS

Performance of work hereunder shall be SUbject to the
directions of the ~ognizant A.I.D. Project Manager,
ANE/TR/HPN. As used herein, "Technical Directions" are
directions to the Contractor which fill in details, suggest
possible lines of inquiry, or otherwise complete the general
scope of work. Technical directions must be within the scope
of tpis contract, shall not change or modify then in anyway,
and shall not constitute changes (as described in the clause of
this contract entitled "52.243-1 Changes - Fixed Price,
Alternate 1 ft

), which may only be accomplished by the
Contracting Officer.

ARTICLE VI - PROJECT MANAGER

The Project Manager responsible for the technical requirements
covered by this contract is Jerry Norris, ANE/TR/HPN.

'"_...\.-
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ARTICLE VII - LOGISTICS

staff from the Office of European Affairs will assist the
Association by coordinating with our Embassies in Poland and
Hungary concerning the delegations purpose and schedule. The
Commerical Sections of tr.? Embassies will do prelimi~ary work
on the issues the delegation will examine to the extent that
staff time permits. The ruropean Affairs Office will also
assist the Association with briefings and preparing the
delegation prior to departure if requested.

All other logistic support will be the responsibility of the
contractor.

ARTICLE VIII - STANDARD PROVISION

This contract ccnsists of the Cover Page, The Schedule, The
Scope of Work (Attachment 1) and the Standard Provision set
forth in (Attachment 2).

To the extent of any inconsistency the Schedule and Attachment
1 shall govern.



ATTACBMKln' NO. 1 ."

Scope of Work

The purpose of this contract is to explore health sector
investment opportunities in Poland a':id Hungary. To this end,
the contractor will assemble & Delegation composed of
representative from the u.s. health industry, such &8 health
insurance, health services, hospitals, medical equipment
manufacturers, ~nd the pharmaceutical industry. At a minimum,
at least six different U.S. health firms should be on the
Delegation. Since ANE/OEA understands from contacts with our
Embassies that health insurance 1s a major interest of these
governm€nts, the contra~tor should be p~epared to work closely
with a trade association which broadly represents the insurance
industry. For exa.mple, the Health Insurance Association of .~
American in Washington, D.C. is one such organization.

The tasks listed below are to be ~ompleted (a) through 8
Washington briefing by the contr' ;tor of all participants
groups, and (b) through actual field visits to P~land and
Hungary. The Washington briefing should be scheduled the day
prec~edlng departures to the field and ANE/OEA will conduct
specific portions of this briefing. The briefing should last
one day. Following this briefing, all groups, together with
the contractor's coordinator, will depart for a one week visit
to Hungary and a one week visit to Poland.

Those firms participating on this Delegation must nominate
senior staff at least the level of Deputy Chief Financial
Officer, Vice President for Operation, Vie~ President for
Corporate Investment, etc. ANE/OEA encourages the contractor
to nominate other staff at a more senlo~ level, such as Chief
Executive Officers, Presidents, etc.

The Office of European Affairs will work closely with the
contractor to coordinate the in~country visits. The contractor
vl1~ present a list of suggested contac~s to ~e ~ade in the
..:i:,';.: OEA will supplement this lf~t 'kith peJ;~inerit government
contacts in each of the countries) su~~ as MlnistT~es of
Health, Finance, Econonic Development, Trade ~l'1d' In'vestment t

and Plan. Once a schedule is placed in final form~ the
contractor will coordinate with OEA departure dates fOT the
field visits. The contractor, nor any of the participant
g~oups~ will not be authorized to undertake these field visits
until app~opriate clearance is obtained from our Embassieo and
ANE/OEA. OEA anticipates ~~at the in-country visits can b~
scheduled prior to February 28) 1991. The Delega~ion should
return to the U.S. o/a March 15. The Delegation will compl~te
the following tasks during its two week field visits to Poland
and Hungary:

-1-



Scope of Work

a.

b.

c.

d.

e.

f.

g.

h.

i.

j .

k.

1.

m.

n.

Assess past experience. 1£ anYtrwith the priv~te provision
of health services in ~he country;

Estimate market demand for and capacity to pay for
privately provided health services;

Review government regulations a.)d policy direction with
eespect to the private provision of health services and
products;

Review investment code regulations concerning direct
foreign investment, joint ventures and other investment
&rr~nge~~nts;

Outline controls con~ern1ng the repatriation of profits;

Determine foreign exchange availability;

Perform. risk analysis of U.S. dollar denominated
investments;

Describe lending practices of banks for the provision of
services (e.g., terms, collateral requirements, interest
rates);

Determine faeto~s affecting the importation and
manufacture of he~lth care commodities, supplies and
materials, and futur~ needs and trends in this area;

Describe management p~actices of social 8ecurity medical
oystems, aud their hospital administrators to assess
prenent operations;

Provide an ov~rvi~w of social service problems and present
public eector entitlements in pension 'benefits p

disability, workmen's compensation, and health care (how
will thes~ entitlements be shifted from public to private
maintenance of financing);

Id~nti£y potential joint venture partners;

Interview corporate leaders in the insurance systems to
determine present sl~e of this market and future
projections;

provide a judgement on the critical points of change
needed to stimulate an open market for health services in
these countries; snd

-2-



o. determine the kind and type of incentives needed to
encourage expansion of existing delivery systems in the
private sector.

Once in-country, the contractor, through its field coordinator,
will be responsible for seeing to it that the Dele&ation 1s
able to un~ert4ke all of its interviews and aeeting with both
private and public sector g~nups. This will include
Q~r&n8ement fo~ surface transportation, meeting sites t briefing
and de-briefing, and other such logistical arraouements to
ensure that the Delegation can complete its Scope of Work in a
timely And expeditious manner.

Within 30 days of the Delegation's return from Poland and
Hungary, the contractor will hose an Investors Workshop in Ne~
York City. Those groups which composed the Delegation, will
invite their peers from a wider network of u.s. industry
sources. Participants at this workshop Bho~ld number at least
SO and perhap~ as many as 80. The purposes of this workshop
are:

10 To brief U.S. health industry on pr.oblems, constraints,
and opportunities for investments;

2. To present their market assessments for commerci~l
business ventures;

~. To identify the nature of their joint venture partners, as
well as to identify other potential partners seeking joint
ventu~e relationships;

4. And, to ale~t this lea~ership to the existence or the
Enterprise tund.

Following this workshop, the U.s. industry STOUPS which have
located joint venture opportunities in Poland O~ Hungary, will
complete proposals to the Enterprise Fund. Such proposals
however, are not a requirement of pa~ticipat1on 1n this
Delegation. The reason- for this is tbet some of the investment
opportunities may not confo~~ tc the crice~i$ of the Enterprise
Fund.

Each group participating in the field visits to Hungary and
Poland will submit & Market Analysis Report to the contractor,
within 30 days of the Investo~s Workshop in New Yo~k City.
This Report will cover all the items mentioned above (a-o), and
outline health investment opportunities and recommendations.
This Report shall include both investments which the grouF
plans to pursue as well as those which may fall outside of its
corporate criteria. The contractor will transmit these reports
to ANE/OEA, including its own Summary Analysis of Health
~nvestment Opportunities in Easte~n Eu~ope, within 60 uays of
the Investors workshop.

..3-
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ATTACHMENT 2

CLAUSES FOR FIXED PRICE CONTRACTS FOR SUPPLIES OR SERVICES

SECTION I

CONi"RACT CLAUSES

The following clauses apply to this contract:.

1.1. FEOERAL ACQUISITION REGULATION (48 CFR CHAPTER 1)
CLAUSES

52.252.04 - Alterations in Contract (APR 1984)

Portions of this contract are altered as follows:

In the clause entitled "Notification of Changes" (FAR
52.243-07), insert "7 days" in the blank in paragraph (b).

52.252-02 - Clauses Incorporated by Reference (JUN 1988)

This contract incorporates one or more clauses by
reference, with the same force and effect as if they were given
in full text. Upon request, the Contracting Officer will make
their full text available.

(X) 52.202-01
(X) 52.203-01

(X) S2..203-0J
(X) 52.203-05

(X) 52.203-07

(X) 52.208-01

(X) 52.212-13
()\) 52.212-15

(X) 52.215-01

(X) 52.215-02
(X) 52.215-33
X) 52.222-03
(X) 52.222-26
(X) 52.222-29

Definitions (APR 1984)
Officials Not to Benefit (APR
1984)
Grat u i ties ( A.?F. 1 j 84 )
Covenant Against Contingent
Fees (APR 1984)
Anti-Kickback Procedures (OCT
1988)
Required Source for Jewel
Bearings ana Related Items
(APR 1984)
stop-Work Order (AUG 1989)
Government Delay of Work (APR
1984)
Examination of Records by
Comptroller General (APR 1984)
Audit-Negotiation (DEC 1989)
Order of Precedence (JAN 1986)
Convict Labor (APR 1984)
Equal Opportunity (APR 1984)
Notification of Visa Denial
(APR 1984)



•

(X) 52.222-35

(X) 52.222-36

(X) 52.222-37

(X) 52.223-06
(X) 52.225-11

(X) 52.225-13

(X) 52.227-01

(X) 52.227-02

(X) 52.227-03
(X) 52.227-08

(X) 52.227-09
(X) 52.227-11

(X) 52.227-14

(X) 52.228-03

(X) 52.228-04

(X) 52.229-06

(X) 52.232-01
( X ) 5 2 • 2 3 2-- a8

(X) 52.232-11
(X) 52.232-17
(X) 52.232-23

(X) 52.232-25
(X) 52.232-28

(X) 52.233-01 & Alt. I
(X) 52.243-07

Affirmative Action for
Special Disabled and Vietnam
Era Veterans (APR 1984)
Affirmative Action for
Handicapped Workers (APR 1984)
Employment Reports on Special
Disabled Veterans and
Veterans of the Vietnam Era
(JAN 1988)
Drug-Free Workplace (JUL 1990)
Certain Communist Areas (APR
1984)
Restrictions on Contracting
With Sanctioned Persons (May
1989)
Authorization anj Consent
(APR 1984)
Notice and Assistance
Regaraing Patent and
Copyright Infringement (APR
1984)
Patent Indemnity (APR 1984)
Reporting of RCy31lies
(Foreign) (APR 1984)
Refund of Royalties (APR 1984)
Patent Rights-Retention by
the Contractor (Short Form)
(JUN 1989)
Rights in Data - General (JUN
1987)
Workers' Compensation
Insurance (Defense Base Act)
(APR 1984)
Workers' Compensation and
War-Hazard Insurance Overseas
(APR 1984)
Taxes-Foreign Fixed-Price
Contract (APR 1984)
Payments (APR 1984)
Discounts for Prompt Payment
(JUL 1985)
Extras (APR 1984)
Interest (APR 1984)
Assignment of Claims (JAN
1986)
Prompt Payment (APR 1989)
Electronic Funds Transfer
Payments Methods (APR 1989)
Disputes (APR 1984)
Notification of Changes (APR
1984)

\... ./



(X) 52.243-06

(X) 52.247-63

(X) 52.249-08

52.212-01
( 52.243-01, Alt I

( ) 52.249-02

) 52.249-04

( 52.252-06

Change Order Accounting (APR
1984)
Preference for U.S.-Flag Air
Carriers (APR 1984)
Default (Fixed Price Supply
and Service) (APR 1984)
Time of Delivery (APR 1984)
Changes - Fixed-Price (AUG
1987) [Services]
Termination for Convenience
of the Government
(Fixed-Price) (APR 1984)
[ j lOOK]
Termination for Convenience
of the Government (Services)
(Short Form) (APR 1984)
Authorized Deviations in
Clauses (APR 1984)

1.2. A.I.D. ACQUISITION REGULATION (48 CFR CHAPTER 7)
CLAUSES

(X) 752.202-01

(X) 752.203-01

X) 752.229-70

X) 752.7004

(X) 752.7006
X) 752.7010

(X) 752.7013

(X) 752.7015

(X) 752.7020

(X) 752.7025
(X) 752.7026
(X) 752.7027, Alt. 70

) 752.202-01, Alt. 72

( ) 752.228-03

AID Definitions Clause -
General Supplement for Use in
All AID Contracts (JAN 1990)
Officials Not to Benefit (APR
1984)
Federal, State, and Local
Taxes (APR 1984)
Source and Nationality
Requirements (APR 1989)
Notices (APR 1984)
Conversion of U.S. Dollars to
Local Currency (APR 1984)
Contractor-Mission
Relationships (OCT 1989)
Use of Pouch Facilities (APR
1984)
Organizational Conflicts of
Interest (MAR 1985)
Approvals (APR 1984)
Reports (OCT 1989)
Personnel (APR 1984)
AID Definitions Clause
Supplement for AID Contracts
Involving Performance
Overseas (DEC 1986)
Worker's Compensation
Insurance (Defense Base Act)
(APR 1989) lOIS perf]
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