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CZ":ITED STATES l~"'Eil";A.TIO~ALDE'\·El.O~IE"lCOOPERATIOSACE:'I:CY

AGENCY FOR INTERNATIONAL DEVElOPJ'JIENT

;\US$lO=' TO HAITI

Hr.~·fio: Jea.'l-Fran~ois

President
Haitlan··A~~ociationof Yoluntary Agencies
26,.Avenuerucoste
P.O.:Box 2481
Port.-:au-Prince

Dear -:·fr. Jean-Fran~ois:

For CS..H.-UL:

l:S.HD I R.UTT

D~partmrnl r-fStaLL

lJ'aihington. D. C. :1cij20

For 1.'7£R.'".4.TIO.'\".4.L MAll

C:SAID / H.4.rrl

P.O. &" 16JI
Port-au·Princa.. Haili. I'J:/.

Subject: Amendment No. 3 to C)erational Program Grant
No. 521-018l-G-OO-40aa-OO

lursu2nt to the authorit)· contained in Section 531 of u~e Foreign
Assis!..2nce Act of 1961, :is aInei;ded, the Agency for International
Developr:1ent (hereinafter referred to as "AID") hereby provides to the
Hai t.ian Association of Voluntary Agencies (herein after referred to as
'1{~VAnor "Grantee") the StL"3 of one Hundred Thousand Dollars (US$100,OOO)
ina·:1ditiona1 funding fora twenty fouroonth extension of the Private
Voluntary Organization Collaboration and Deve!opment Project. Th~

purpose of this Grant Amendment is to pro'\tide addi tional financial
assistaWJ.ce to enable H.~VA to increase its institutional capacity to
pro\'lde its cembers with needed services and supportive progralls.

The funis provided by t-lrisAmendoent are for the first twelve mnths of
this tl\O year extension. . Addi tional AID f1L.,.ding of up to $287,000 may be
provided to H.\VA in. future increreents to support the project for 8-Tl

additional 12 months, ~~bJect to the availability of funds to AID for
this pu.rvOSI"' 'Jnd. ~o the ~tual agreement of· Jolin .and a~.vA to corr~inue the
project at the title ofa subsequent increment. .

During this extension,H.-\VA \<;111 concentrate its efforts on (1) the
institutional de\·e1op:nent of JC~mbers, particularly small, indigenous
pr0s, (2) coordination and cohesion of oember activities, (3) member
ser\"'ices to contri'0ute tC';ard covering reCt!:-rent costs, (4)
repj;esentation of regber interests, (5) c~taining and administering other
donor funds and resources, (6) increased decentralizatioil of H~VA

activities and promotion of regional organizations, and (7)infonnation
gathering and dissemination.

This Operational Progra~ Grant.~endment is effective and obligation is
R~d~as of the date of this letter 2..'1d shall apply to commitlrrents mad.e by
the Grantee in furtherance of program objecti\·es t.hrough the estimated
co~~etion date of June30~ 1989. The f~,~s provided by this Operational
Program Grant A:1endment are made available to the Grantee oncondition
that they will be administered in accordance hi th the ter;:IS and
cOJ1di~ionsas setforth in :l\~f~c~e~t I, dl~ ~~~1~:r,.J\~,~:C1C:~~I1,~,.,~~t~:;::~~~;

BEST AVAILABLE COPY"

'i I • i ~ ~ j i ( • \ 1 - I •• , • , • i ; •.• ~ .... I • i ! ••
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Program Description~ and the Standard
11/84 and Assurance of Co~liance

Opera tiooalPro6ra:n Grant.

Provisions anJ Alterations dated
which fom part of the original

Ple3.s~ sign the origiJUl an.] St~'\I-en (7) ~o.?ies of
2cr~0~ledge your acceptance of this Operational Program
~ nj-;:-turn tL ~ ori~inll ar j six (6) cop:: es to this office.

this l~tter to
Grant Ar.1endment

Sincerely,

/-""/L" '/. ~ /). /;;.... ...

/

-./ -'7 • .d--fr~·, ~- ..... ~._ -I'-C" " -,-,,- ;;-. ~

Richard Webber
Agreement Officer
USUD!Haiti

ACK~{OXLL)GED:

Attach..J:ents:
1. S(:hedule
2. Prcgrail Description

Fiscal Data:
Project ~u~b~r: 521-0181!0185/Gl~3

Ap.?ro;>ria'tion: 72-1171021.5
Allo~..-ance: LDEA-87-25521-KG13
Original Grant Amount: $364,000
-~end~ent No. 1 Obligat10~: $200,000
Awowlt Obligated this A!nendcent:$lOO.OOO
1()t;~1 A.~ourltObligat~:d: $664,000
Pla!T Sos.: 521-0185-3-60089, 521-0181-3-40118, 521-0188-3-70066
Funis A\"ai labl.: ;°1fie_~
n ) .•7l-r' ()vo.te: -",J



Page 1
Attachment I

Sc:~e, lIe

A. PerioJ of .-\m~e\.ii!l~nt Agrcem~nt

I. The c·:'Eecti\"e Jate of this Operational ?rogram Grant (OPG) ~nendment is
the signature date by the AgreeGient Officer 33 sho~n on the CO\-t~r

l·-.tter anJ the esti~ated :o::npletion date is June 30, 1989.

z. Funds obI; gated hereunJer are a vaiL hIe for program
the effecti'ie date of this Agreemen~ Amendment
completion dat ~ ..

expenjitures from
until u~e esti~atej

B. .kount: ,0£ Ag reement and Payanent

1. T::e total estimate~.cost of this Or~rational Program Grant: to AID is
·S:151,000. 'Atotalo~$564,C)O has alr·~adybc:enprovided under the
.original Grant aId A.Je! ~:nent Xo. 1 as sho\,;a in "Crr below, "Financial
Plan". Tne total ai-iount of AID fur.ds obligated under thisamendl;:ent is
$100,000. It is an-_i:ipated that additic.1al funds in the aaount: of up
to $287,000 will. be provided to tL~ project contingent upo 1 the
aV'a lability of funds, the nt:d for cont.inued AID support c. _ the
projected level, and the mutual a.sreementof AID and H:\VA to continue
the projec~ at the time of a sUbsequent incre2ent.

2. Payr.:ent will beoade to the Grantee in accordance ~ith procedures set
fort!-, in t:le Standa -d Provisions and Alteraticas dated 11/84 t:nti t led
"Payment-Periodic Advance" \.;hich fOr:l part of the original Operational
Prograa Grant.

c. ?ina '~cial ::>lan

The fol:ol-.i.ng is th~ total FiMncial Pl~':l for this OPG. Revision to
this pJ.an shall be made in accordance wi.th the Standard Frovision
(1.title(~ flR~-.;L;ion,ofFimncial Plans":

7/11/84-8/30/86 f/31/86-6/30/87 7/1/87-6/30/89
Cost Element Original _~r~emertt .~~en~~ent So. liZ This Amendinent Total

Office.Equip!:1ent 37,987 22~112 5,500 65,599
Salaries 91,211 70,491 194~407 356,109
Office Expenses 50,512 16,911 38,960 116,383
Vehicles and POL 37,270 31,452 14,505 83,227
Travel 16,063 9,-1-56 22,,400 47,919
TecPJrlcal CQmgittees 33,717 33,578 28,000 95.295
Coordination and Liaison 40,000 40,000
PVO Sub-grants 50,000 81,428 131,428
Public Relations 7,240 6,GOO 1,800 15,040

Tar.:~ .}364, 000 $200,000 $387,000 $951,000
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2. The Grantee ffi2: not exceed the obligated arnOQ~t set forth nor may the
Grantee exceed any individual item bv ~ore than 15% of such line item,
unless prior Hritten approval is accorded !)y USA-ID/Haiti.

D. ~~eporting

1. n-~ 'Grantee shall submit the following reports in Englis~, at the time
and in the quanti ties s)ecifi<-d:

'a..Technical Repcrts

'The Grantee shall submit quarterly status reports, due within one
month of the exp~Tat:ion of each fisC{il:~uarter'under the life of
project, to the"Office of "Private Voluntary De\r~lopment,

USAID/F iti, and a final repoi.-t, due l'ii.thin one month of the
expiration cf the project to the sa8e address.

b. Fin-ncia1 r~ports

~he Grantee shall SUb3it to the US.~ Controller all
reqdired under the Stan~arl. Provision entitle;! "Paycent
AJvar.:e" .

reports'
Periodic

E. Of the Standard Provisions and Alteratiop.s, the follol-t:ing, per the
original OPG, remain deleted: SA, 83, 9B, l2B, 15B, 15C, 3(a).

'1.lt l '·'1 ll ••••• ·,·.. ',,·
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PROJECT DESCRIPTION

I. PROJECf GOAL AND PURPOSE

The project goal is to contribute:to tbe sustainable development of
Haiti through the i~roved cooperation ani collaborative efforts of
private voluntary agencies 7 indigenous and foreign based, with programs in
Haiti.

t;he purpose of this Grant eueDSion is to continue assistance to the
'Haltian Associationo£ Voluntayy Agencies (HAVA) to increase its
institutional capacity to pr<.'vide its members with oeededservices and
supportive programs. 'These services and support activitie-s ar~ designed
"to facilitate the complementarity· of 'Privare Voluntary Organization (WO)
programs to assure responsiveness to nat:ional development ,priorities,
iJBprove the capabilities and effectiveness of PVOs, promote the
replication ·0£ successful development efforts, reduce duplication of
services aM programs, aId gather aId disseminate information necessary
for the proper, efficacious management of development efforts.

HAVA is an organization actively committed to an efficient
development process through cooperation with PVOs, the Government of
Haiti, donors, and commmi ty groups. -

II. BACKGROUND

HAVA is anon-profit, non-governmental, apolitical consortium of
private voluntary organizations which presently has 82 indigenous and
foreign based members. Its major purpose is to promote and support
development whichwi.l1 lead to increased self-determination, a higher
degree of autonomy .aId a more equitable distribution of resources within
grass rootSCODJDImities and organizations. The organization was
established in 1981 and in· July 1984 lJSAID. provided HAVA a grant of
,$364,000 for a two year period. :

The purpose of . this inltial grant was to assist HAVA in establishing
itself as an ,effective and YiablePVO clearinghouse and support
organizati('n. HAYA was evaluated in June/July 1986 to determine progress
made toward achieving its objectives. As a result of this evaluation,
which showed substal'lt:ial progress over the two year pericl"anadditional
$200,000 was made available by USAID" A more recent evaluation in May
1987 shoKled that HAVA f S progress had been excellent during thepreceeding
year.
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The c\"aluation found that (I) "H\VA has moved fornard in a highly
satisfactory oap~er on ,those efforts ~hich are most Important to its
future progress, above all those relating to institLtional development of
its oer.Ibers, coordination of their programs, and introduction of
rei~bu["sable services. In some re.;pects, H~VA has tlo\"ed faster than might
reasonably ha\"e been anticipated" and 2) "TI1e promise H.\.VA sho\o;ed at the
tine of the last evaluation continues to be reali zed. Wi th the
o~ganizational fraoeworkHAVA supplies, the PVOsin Haiti,. can become "an
e\ren more mportant Ufourth force" for development along ",ith the Haitian
Go\·er:l1::~nt, the international agencies, and the for-profit private secto:"
thanther~ould if each ~\oient th.ei r own way. u

.~a-'result of this prc.~ress atk· potential, USAIDhas decided to
exten."} the Gr.nt for an additional 24 r.1onths'"-"1th funding to be provided
by US.-\ID and the E(,v!'lo~ic Recover:~ Assistance II Program.

III. SIG~IFIC'\.\l ACCa-1PLISr-~fE\TS

Some of the most significant acco:npl ishnents of K;\-A are- as follows.

Approximately $1,300,000 has been provided by other institutions
for subgrant progra~s in the following areas:

- ~ater and sanitation
- credit am loan progra.'TIS
- rural/urban employ;:rent generation
- legal ser\1ces
- PVO staff training
- po~ular theater and development themes
- program e';aluation and Ir.-oni toring
- s~port to technical committees

Of the $1.3 million, $604,000 has alrerdy bee: pro\-ided for 29
subJ raIlts.

~!e;nbership increased £r<>~ 22 at the start of H.~..\~~ to 92 presently;

me:Jbership shifted from 7:% international and 28% Hai tic.:l at
R~YA.T s f ~T1ding to 42% and. 585'" i-resently;

53 se~inars and ","::>rkshops of an a·.-('r~geof 3 !a.ys du_-ation -;.·.~ere

atter:.d:-j by £.50 Ee:;berptrsonnel during th~ l:'st three years;

near~y 1500 pages of tech.lical publications hO~~ issu~j;

approxina:ely 1,300 hours of tech.,ical assi ::tan~e ~ere provid· i
to members during the project;

;-'.'t""" ~.,'-'.·l~,~,.t~tll~:.,.\j:-!'·'I·,.t.



- 3 -

H\VA has established close and excellent working relationships
lo:i th key Govermnent of Haiti ministries;

Technical conunittees have been established. in agriculture,
education, disaster relief, health, income gener~tion, water and
women in development;

IV. OBJEcrI\~

To achieve its r~.Jrpose and goal 1 HAVA will focus" on the four
following' 'primary objectives.

1. InstitutionBuildir.g

The p\·O se,~·. 'r in Haiti, ~ich includes grass r-oots commUIlity
groups7 although dynamic, has been >handicapped by a lack of
technical and organizational experience whicfl. hinders the sector
fro-:!! being effec: i \r-eas a ~hole in its plar-ning and execution of
de\Oelopaent progratls.

R-\VA will contribute towards pro\~iding PVOs wi.th the requisite
tecrnical an1 organizational skills to increase their capacity
to act . responsi bly and effecti \"e ly int.he implementation of,
their programs and the achie\·ement of their objectives.

2. Development Approaches

\\'ithin the diversity of dev~lopilient organizaticlS working in
Hait i, there are three primary c:ategories; tllose with a
participatory or botto:n up app!'oacl~ to development, those \.;1 th a
top do"n or externally imposed agenda, 2m those which fall
so:rre\-:ne:-e in bet~c ::n.

H.~fA ",i.l1 contribute towards promoting the use of a
participatory approach tode\·elopment which presupposes the
comunities' acti,;e rarticipation in all stages of a project.
InHA.\"A t sexperience this is the best approach to lay a
foundation for the L.. :1g-t:-em, sustainable de\·elopment of
autonOi:!o: S COF.:71uni ty gro~s.
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3. Cohes iCJ~

There is generaljy a lack of cohesion ~~thin the pro development
cOffiffiW1i ty cue to the different approaches to development)
different philosophical backgrounds, and to the perceivr_d
competi tion bet\.;een agencies working ;:i thin the same
geographical .area~

H.;\VA \iillpromote shared approaches to development which wi 11 t

in turn, encourage greater ,cooperction and collaboration among
various agencies and groups thereby reducing duplication and
improving theoptjIr.',l utilization of material and ht.::!Ian
resources in the z:rea. This cohesion ",1.11 take place at various
le\·els, ei-tJler geographically and/or sectorally.

4'.. Networking

li~VA has found that there exists a sense of isolation within
PVOs and cO:l"nunity groups. This sense of standing alone
contributes to a feeling that certain actions are beyond the
capacity ofa single P\~O or community.

R-\VA will encourage the creation of a solid resource network
letween organizations involved in development and also between
commuflity groU?s. In tl:is maIUler, the \-arlOUS partners \-nll
feel part of a larger group\\hich can work together, exchange
infona~ionand benefit from one another's experience, and,
eventually,ce\"elop CO!riltiOn p si : ions O-l is. ues of irnportaI:-:e.

\-. STlh\TEGY

To accompl:'$h its goals and to achieve the ubjecti \-es outlined
abo\·e, a\VA \-iill be following the basic~ general strategy pre5p.nted
belu,,·:. H.·\YA'sstrat~egY'ls both defined and li!:lited bv its role as an
inte~ediarf or service organization. As such, its response to perceived
nee~s "~ll fall into three nain areas of intervention: information
ga'thering and dissemination, tra ;~ning, and diverse sur-port serv:ces.

These three nodes of intervention will therefore contribute towards
rc Ii zing the institutiop.al goals \.;:hich H..\YA has defined. As a result of
H~...·.~, S strong corr-amitr:ent to an educational _process, infomat.ion al'ld
trainj ng are accorded a high priority in achie\·ingeach goal.
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The following general strategies will be used to achieve these goals:

1. Institution Bui ldingof Small PVOs and GrassRoots Community
,Organizations

1.1 organizing seminars on HAVA and its development philosophy
1.2 organizing training cycles on project -plaIUling, management

and evaluation
1.3 organizing seminars on HAVA development ftmds, criteria,

,aDf credit program
1.4 :providing teclurl.cal and financial support 'Wen and where'

,appropriate.

2. ProIIot.ing Shared Concepts of Development

2.1 publishing a monthly bulletin describing development
programs and proven development approaches -

2.2 . organizing seminars on HAVA development funds and the
sharing of human resources

2.3 organizing workshops on other themes :related to development
2.4 promoting fortlDS· for regional and/or sectoral. dialogues
z.s promoting coordinated action at the local level.

3. Promoting Cohesion Among Memb¢rs and Non-Members

3.1 consolidating the existing membership
3.-Zpromoting dialogue and information ,exchange among PVOs,

donors, and with the Government of Haiti
3.3 decentralizing HAVA activities
3.4 creating regional NO informal groupings.

4. PrOJlOting a Resource Network at Regional and National Levels

4~1 incveaseddecentralization of HAVA activities
4.2 promoting the creation of regional groupings'
4.3 promoting stronger sect.oral alliances in accordance with

national plans, priorities, and goals.

VI.DESCRIPTI<W OF AcrIVITIES .AND Pf~OGRA~

1. Strategies by Section and Sectoral Committees

TbeHAVASecretariat is organized into different sections each of
wnich contributes t(J the realization of the goals and objectives of the
organization. A recently adopted new organizational structure will
enable HAVA to be better prepared for institutional growth am program
expansion over the comir.g years.

, • ";.;';1

1,_" ..• --.-." •.. ,- li'·"._·_'f~~;.·.~;' ~~fl~'.~I"~i~'f'l.!I'itilt;Jj;',;(;~·.,~.-,j,. 'J .•• tl~I'I··j_il~i\~I.~tif '1~~;;I':"!;II!'I~I,;j'·?j;/~'~_"'-'

• 1 : : : f i:;1 i ~ ~: " ~ , . , " •

,I~
; ; ;' l '. ;' • ,. ~; '; I ; i ; . .
I.:: ,_,; "',;-

'i.,~,.~... ·\.i'··'.'~I>!,,·~,~~\j, •• ~.,!,.-.
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\J;iththe exception of the Adninistration Section and the Accounting
Section w~ichprovide support services to the Secretariat itself, each
section \o:ill carry out specific progra.~s ani acti vities ~hich are
con$is~ent ..... ith and contribute to the larger institutional goals_

A. :\~e:nber Services

The 'functions of thi s c-ection are to provide services to
or 'anizations either in the :area of informationsearch/excha!'ge
or in ~he area of administrative ~~/or logistical support.

B. InfonnationandPublic Relations

H..\VA ,-1.11 expand its services in this area to provide.accurate,
appropriate and timely ir:fomation. The follo~'inga,ctivities
wi 11 be continued and/or developed during 1:~is Grant extension.

1. pro Data Base: H.-\VA l.I-ili maintain, expand and update its PVO
iT; ento:y in (j :er to provide aCCi..:rate infor;::ation on PVO
activities in haiti. The data base ""ill be 3\-ailable for donors
and the government and 'hi.II serve as an' in;>ortant tool in
progra:n planning. The data base will also pro\ride iJ -'::!"!.'3.tion
l\ilich \o:illcontrib:.lte toward inter-<gency tecr..'1ical ass: :-,tance,
a c~crease in duplication, and, in the long tenm, a more
rational an:i effecti ve utilization of P\''O resources wi. t:lin Eai ti.

2. Co;:puterized. InforT:l3tion Systea: H-\Vr\. will de\ielop an
. j nfoI7.1ation system WI t.un the Secretariat which .i.l1 contribute

tc·..;ard the more efficient use of htb"Y}2n resources w-l.·thin the PVO
cO~:a~qitr anj to~ard creati~J a data t2~~ which ~11 facilit. te
prograraplaIh"ling, lJanagement,cndevaluation. Specific c~:np~r.er

pro~ram.s will be identified and/or developed for each section
~~thin.R~VA and appropriate training will be prorided to staff
neRbers.

3. Public~ti(:'l of "H:\\"A In Action"; The BiJlletinl,;'ill cc _inue to
be published on a I'!-.onthly basis Yiith articles int:rench~ Cr'>ole,
ard .tnglish. The B:l11etin ~ill ser\-e to disseoinat·- in..fonn.=: tiC;l
on H~YA.fs acti\"ities, its ;:.~;.')ers, and other j:-rograns and
o:rganizatic,ns of interesttoP\'Os.
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4. Publication of :!-1aterials: In response to Fle!i1b~rship def1and,
H,\VA \-;i 11 ij1~re~se its publication of relc\'ant reports and
docu:nents of interest to P\'Os an:i/or co::ununi ty groups_ The
emphasis \·rill b:: on de\'elopin,; education31 r.13terials \·;hich
enable the reader to utili ze the information presented ratl:~r

than sU:lriaries of seminar proceeJin.gs. This focus wi 11 lead to
an increase in the nlnber of reports produced in ere lIe, as
opposed to either French or English.

s. :Public Re1.ations: R\V;\, \..-ill be according more importance to
·thi~ar(::a in theCo.ilin3 years. The priority \..1.11 be to' rnal~e'

available to all interested parties accurate information on
;H\VAJ its purpose, its activities, and ~he ways in which it can
pro\-ide ser\rices 9 the conmunity. 1~\7A needs to become better

Jmo\1.TI but, a]x:n;e all, it needs to become better und.erstood.
This hill be acco~lished through pa'i!phlets and brochures for
specific audiences, posters, and possibly radio spots.

c_ ~1enber Ser\"icesiReimbursahle Services Sect.io!1

HAVA liill contin~e to expand 2ctivities in this area to pro,:ide
useful serv'i~es to pro organi zati 1nsan'1 to ger:erate inc< ~e for
H.\VA adninistrative costs.

Therefore, the follo~ng services, which have already begun,
will expand during this extension.

- a iilail/cour~er service for 2..;en~ies

- a coordinal~~ tra\-el service
- a secretarial an~ translatio~ service
- a group insurance policy ser\~ice

The progra:a will also initiate nev: services in respos:~~e to
ne~bec nceds~ So~e areas which are either currently ur.:~r study'
or ~hich ~erit study are:

- a bulk pur .:hasing ,prograi:J for office sup;>lies
- a group purchasin~ program for cOJ1puters

The fU'is gene:-atedby the pro\'ision of
used by riA.·,-:\. to h~lp co :er its
cO;"lseq~l=ntly to ificrease i ts fin3.~ :ial
long r :n_

these services ldll
ad:;inistrative costs
self-s'!f£icien~y in

be
and
th··

BEST AVAILABLE copy

.,·,l~
~.: 1 ,.;. - - • .- -.' -,.
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D. Legal Services Section

The function of this section is to provide support services to
tIiOs and COOJnU1lity organizations interested in work.ing in the
area of civic education and legal services. 1bese services ~

which will be jointly funded by the lAF am CEBIM:> (Dutch
Assistance), include (1) the development and presentation of
training programs for ~ty groups on 'civic education and
diverse aspects of tile law, (Z) the training of paralegal
C(WIImjty development workers. and (3) the provision of legal
:assistance ani consulQtion.

E. Theitre Populaireand Animation Section

This section, which bas. just becOOle ~rat:iollal with seed
financing made available by CEBlMJ, will be providing NGOs and
ee-mloities with training in the use of f'nleitre Populairen as a
me"thod for improving and facilitating communication by am with
(.O!W'PJDj ty groups.

F.J'.VA staff, ftmled by CEBFJO, will be working with and providing
training in animation and ''Theatre Populaireu techniques to
,c·:: 1IDlm.ity developclent workers affiliated with NGOs. These
:tt; ~:bni<!,~s will then become part of the repertoire Used by the
aJ11.aators in theircOlllDUIli.ty development programs.

n,1? section will also be providing training in these teclmiques
to coamunity groups, helping them to use these teclmiques to
co' .,nmcate more effectively and to explore role playing and
al:~rnate perceptions of situations in the context of a
de"·' :opment process.

!b£. ] onger tem ftmiingfor this section is UIrler consideration
fr~~: CEBrMl and ·appears assured.

z. Sectoral CooJni t tees

The function of Sectoral Coneittees is topr..>ride a fortJm in which
NWs and groups involved ~ specific sectors can meet to exchange
ideas, discuss problems, aM to develop strategies. This networking
bas proved highly successful in the past:, particularly wi thin the
water and sanitation sector.

BEST AVAILABLE COpy

/

/5
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Th~ focus and objecti yes for the n-::xt two years \oii 11 be to
strengthen Sectoral CO:T1lni ttes and to e: cour.·ge them to become
~ore functional and more responsive to needs at the field
level. Sectoral Committees will be requested to prepare and
sub:ni t long-tern ttree to five year prog ra:ns wich wi11 incluie
activities in training, technical assistance, and financial
assistance to t~nefit NGOsKorkingwithin a sector.

0000£ the preconditions for the submission of such a long term
program will be the identific': tion and definition of priorities
k'i,thin a sector and the definj tion of common strategies.
FUlfilling these prerequisites wi 11 entai1 the acti ve
participation of the NGO: involved \0,1 th and interested in a
particular sector. _

These proposals for programs llithin a sector w~ll then be
submitted to potential donors for consideration. H\VA aims to
arri ve at the point ,·..here e~:.:h Sectoral COmIDi ttee has prepared a
lOP-J tennprogra.-:1 and i:Jc:ltified a donor agency wi.lling and
co~~itted to supp;rting the pro~r~~.

Of the seven Sectoral Committees \os~thin H-\VA, four have "eached
the stage \\·~er·~ they are dynamic enoug"l to Iilerit a'1d .;nefit
fro~ full-time coordinators. These coordinators' salari~s are
included in this grant extension for a period of eighteen
mon:hs. Ho....ever, these salares hi.11 be eliminated once a donor
agency is c~~mitted to s~~Jrting a program. Coordinator
salaries \ol;ould then be cc :ere. by the donor.

The four Commi ttees which are currently functioning well an':
merit full-time coordinators are Potable Water and Sanitation,
~.griculture, liomen in Develo;>:uent. and Education.

The Disaster Preparedness Co-:!Ci tt- ~ does not reQ"Jire the
prt.sence ofa full-time or part-tii!ie c<X,rdinator because of th~

nature of t~eir activities a'ld, t: .eref ·)re, requires f[; lding only
for punctual an:! periodic activities. The different Sectoral
Co~~ittees are a5 follo~s:

BESTAVAILl:CLE ropv

I(,P
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A. Sectoral Co~~ittee

ACt. vities
on Income Generation and Artisa~1t

Statement of Purpose: To detennine and establish methods by
which H~VA and its member agencies can
contribute toward increasing income
levels in grass roots communi ties
through the promotion of rnicro
enterprise development programs.

Objective~: 10 identify existing programmatic
approaches to micro-enterprise
development.

To promote net~orking bet~een those
agencies already involved in micro
enterprise develop~ent.

To encourage other interested and
qualified organizations to initiate
programs.

Acti\"ities: Organization of \ior:~shops

micro-enterprise deYelopmt~t.

on

Preparation of materials on diverse
approaches to wiero-enterprise
cevelopment.

Identification of new methods for
the development of micro
enterp:-ises for rur;~1 and urban
are.(l~.

Provision of technical a~sistance.

Pre~;aration and
long-tern progra:il
consideration.

submission
for donor

of 2.

agency

B. Sectoral COw~ittee on Health

Statement of Puz-pose: To reinforce existing rural heal th
de1i very sy~ te::iS so that they are more
culturally appropriate a~d effective.

Objectives: To ~a~orize the use of ~ppropriate

traditional cedicine in rural
health care delivery systems.

, .•.. ;, .• ·.,_.~.,' •• f~.;c.~··.~.,•• , •• ~-i .. l· , .. ,-;."
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To promote interest in traditioial
medicine among intermediaries.

To facilitate and support the use
of proven traditional health
practices in rural health care
delivery systems.

- To seek support to help
intermediaries/groups in
implementing this strategy.

- Presentation of an introductory
~~rksbop on traditional medicine.

- Development of basic infoIT'3.tion
and training materials for a pilot
program.

Organizatic.i of information sharing
between participating groups.

- Organization of a method to
the information "'i. th
participating agencies.

share
non-

Preparation and submission of a
long-tern program for donor agency
consideration.

c. Sectoral Commit-..ee on Pre-disaster Preparedness and Relief

T~ provide HA.v..~.. ..'ith the
coordinate information
resources allowing
organizations to prepare
respond to a disaster.

capacity to
and/or
nernber

for and

Objectives: - Preparation of a Disaster Response
Coordination Plan.

- Dete:rnination
organizatic;lS'
to disasters.

of R-\VA
ability to

member
respon~

- Develop!!!ent of a pool (. f
ir£ormation including demogra~hic

studies, history of prevIous
disasters, and studies of potential
disasters to provide nember
organizations with information to

.,.",..,.;.,: better",respond, to, a· ~isaster.
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D. SectoralCoffi.'ilittee on Women in Developr..ent

Statement: To work toward the integration
h~men into the development process.

of

a strategy to
into development

Objectives: Identification of the role of women
in the different sectors in Haitian
culture.

- Development of
integrate \ioraen
projects.

Obtaining donor support to enable
interested. groups to implement the
strategies identified.

Preparation of ~ criti~al analysis
of three projects wnich are
representative of t:le types of
projects hnich attempt to integrate
women into the development process.

Introduce and/or
~ctivities and services
roots lo:om~n+s g' iUpS.

Pre;are and submit a
progra~' for dono:-
consideration.

reinforce
to grass

long-term
agency

E. Sectoral Com..-ni ttee on ! "~riculture

S~atf)ment of P-~ose: T.J encourage the NGO co:nmu..:ity to
develop an integrated approach to
w;-tershed manageoent in their programs.

Objectives: Promote the improvement of living
conditions of the peasa.lt fC:.llily
through t~~e dissc:llnation of
information on the follo1-.ing points:

Incre:.sing e- ~ proiu:tion c2)aci ty
in agriculture

I~ ro¥ing "t:e storage capacity of
small fame"s

Increasing small farmer control
over crop commercialization
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Protecting the environ~ent.

The
land
land.

relationship
tenure and

between
investment

secure
in the

Activities: - !-lain :aining
encc .Jragi.ng
between NGOs.

close contact and
ir::ormation exchange

Organization and presentation of
tech.l'licalworkshops

Disse«:1ination
information.

of technical

sub~ission of a
for C)D)r agency

Provision of technical assistance.

Preparation and
long-term program
consideration.

F. Sectoral Committee on Water ar~ Sanitation

Statement of Purpose.: To increase the
~ater aVGilable
commu..J.i ties.

q~a...'1.tity of
to grass

potable
roots

Objectiltes:

:\ctivities:

To facilitate and coordinate ~ell

dril1inJ activities and handpump
installation.

To facilitate ~,d coordinate punp
mainten"~nce programs.

To promote sanitation education
programs.

- De\:"elop:!1ent and presentati )n of
l-:orksi:ops for drillir« techn.icians.

Present~tion of worr~h~ps to
improve the cr~11i~ of handp':1ilp
I::lin:enance programs.

- Development of sanitation education
program materials.

Prepa:-ationand submission
, .' . lO:"5:t~nn . program for do~or

"J';;i;i'~:~.~I~~'~'J'."'I":'conslderat~on~~.". ,. ~;"""'~"'i":"\"'" .

of a
agcr;,~y:.,,,,,,
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3. ~·f;JLTI -SECTORAL COXCER\ZS

In addition to the Sector and Section Strategies discussed above,
H·\YA has COIilJ7.itted itself to tho goals ~hich are multi-sectoral in
nature. The concepts of institution building and regionalizati.)n are
Cri tical to the achic\"ej' ~nt of H~VA'5 long-tern goals cnd objectiV( s.

A. lnst i tutian Buildi.-~g

H~\rA' s cO;:ilIlitment to t: ~ promotion of strong, autonorJous communi ~.y
groups requires tbatR\VA devote ti~e and energy to developing a progra.
of institution building for small PVOs and coounumty gnJups.

The underlying philosophy is that training and organization are
prerequisi tes for groups and organizations prior to their being able to
un1ertake any activities which require internal or external investment.

i ab·

A co~~unity group or ~~all

structure, good participation
pro~edures for decision making,
grOL? or organization is to
~e\·elopment process.

PVO mus~ ha,e a solid organizational
a~n6st rnenbe:s, appropriate and effective

and procedures for accountability if the
contribute in a meaningful way to the

n\\~~ s role is to help tb~se organizations to develop these
capa(:i ties in an appropriate ar. timely r.I31U1er. E ..rA. ",i.lI be addressing
this need ina n~ber of ways;

H-\\~.\. "ill provide support and basic trai. nin::; through the HAV.:\.
Fu:d, Sectcral Comittees, Theatre Populaire and Animation
Section, and the Legal Services Section.

P~\VA will employ a short-term consultant as f3rt of a joint
progral1 with CA...~ to provide training in ~r(HlJ> f;3.cj.lit3t i on
d}udd:CS and management syst~~s development. H~VA staff w~ll

also focus on how to adapt exercises and techniq~es for use ~~th

CO:tL'iiul.i~~.r ETOupS.

H\VA will seek. donor fuming to develo;J a series of workshops on
project pla.n!ung, management. leadership skil~s, evaluation and
proposal preparatic.:. One ",·crkshop has been c<Elpleted in the
series ",1. th the collaboration of b"RUe and PACf through support
recei \·c _. from AID!d'ashington.

H-\\"A will seek funding s~~?port to hi re a specialist in cOtllmuni ty
de\~elopDent and organization to provi~e ~;,··cific 5UppO!""t services
to s3all ~;os and cOT~unity grcups. This person will be able to
w~rk extensively ~i.th groups iil facilitating t~1cir or-ganiz"tior::::l
develoyilleutand grow~h.

REST AVAfLABLECOPY ,
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these diverse approaches H.l\.VA wi I I
to the gro~th of strong co."'!l£IUni ty based

HAVA has identified re~ionalization as an institutional priority
because decentralization of its prograrJl$ and activities will encourage
greater participation, render them more effective, and promote greater
cohesit'1 and solidarity .~thin the membership. O.. er the li£e of thi s
Crant 'extension, f·.~VA will continue to increase field level ccntacts wi th
organizations and also i1l'rease the number of regional meetings_

The Sectoral COmIJit~ ~es ",'ill serve as vehicles for regionalization
and decentralization. SoI:.3areas, such as the Plateau Central, are idea1
starting points because of the concen::rationof member organi 2a tions and
the sir.Iilarities bet\.;een their progi-ams.

Settoral G~mmittees such as Potable Water and Sani tat i on ,
Agriculture, aIi- Education have ei ther already begun to regionalize or
\.;i 11 begin to do so in the near future because they have already
accc;:plished the necessary groundwork such as needs identification,
estc->lisbinent of priorit:ies, and the identification of organizations
\~hich are interested in participating in a coordinated prc.sra.'!1.

The Legal Ser,,-icesPrograIil, for example, will also be promoting
decentralizatiC'll through training sessions which encourage regiona1
groL?ings and net\.;orks.

4. DIyERS . FI ::'.\TIO~~ OF H.llVAr S Fm-tl)ING BASE

H.~VA will activ'elycontinue to di\"ersif~r its funding base by
identifying ne\oi p~rtners 10:110 are interested to contributing and
~ ,~pporting H\VA prograrw..5 and acti\·ities.

H~.~A. n.a.~ already identified and/or been approached by donors such as
the interamericanDe\"'eloprent' Baa\, the CEE, the United Nations
De\relcpsent Prograr.t, PACT, {NICEF, and CEBE·D. During the coming year,.
[\VA K:1l acti \'ely pursue th·.: possibi <ities c:establish.ip~ ne\'" joint
programs lr.ri. th these donors.

HAt'..\. ~ri.ll also undertake a concertLl effort to secure funjing for
aCr.Jinistrative costs fro:u each donor thereby decreasing the a~ount

co\·ered br any single donor. HAVA \ori.ll detemine the costs per program
and per section to facilitate calculating tr: costs of administration per
Goner. As oentioned in the section pertaining to Sectoral Co~mittees,.

the Committees will also be strongly encouraged to prepare and submit
prc.;ram p ·oposals to donors for funding.

H..-\YA will also de\-elop stronger ties l.ith European donors 2nd
ini tiate further contacts ~i.th them during the next tloCO years.

BEST AI/A/L~{1LECOpy
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ThoughK~VA has made significant progress in diversifying its fundir.~

base durir:~ t~le past t\-,'o years, the Association 'L-:ill continue to strongl/
expand its efforts in this dooain.

s. I~Ca·1E GENERATIO;':

Financial self-sufficiency to cover core costs has been a:d will
continue to be an issue of treat it!lportance to R~V:\ and donors to ensure
its long-term sustainability and to decrease its reliance on external
sources ~f funding. hbile it will be difficult to achieve tvtal
self-sufficiency to coveradmi-listrative and operating expenses,
considerable progress l:.as already been made.

Il.\YA's acti".-ities in the area ·of inc:>me generation through the provision
of reimbursable services bega~ in December 1986. Preliminary eva-uations
and assessments confirm that the prograo has good potential for the
generati ....n of ir:.::o~ but realistic projections ..:annot be made at this
tii.:e.

During the period of this Gran~ extension, H~VA will continue to
exoan1 its acti\'ities in the area of reif.1bursa~le sen'ices and in
negotiating other-dc.ior grants. Ii'\VA will m[ ":e all efforts necessary and
ap?ropriate to ensure such grants also provide support for core costs.

The H\VA Fund is an at:tonO!!lOUS subgrant fund \o,nich provides financial
support either in the fonn of grants or Ie 3.nS to organizations and .; roups
\\hich are working in a m·..·rmer consistent \o;i. th the development approaches
2nd philosophies as established and approved by the E1VA Ger.eral Assembly.

The subgrant fund is a crucial part of an educational process wtereby
organizations are encouraged to develop and apply particip3tory
~ pproaches ....i ..ala the framework of de\·elup:~entprojects 'V.n~ ch will
contribute to the lcng-term, sustainable development of grass roots
coz.:11uni ties.

The H-\Y'A Fund ~ill achieve this objecti\·e through the follow5:g
~:!:? ... tegies an:! through uti lizing the criteria and procedures hi1ich I ;~xe
al .~ady been established and approved by the General Asse~bly.

A. Gr-ants

fi\\".\ ",ill acti\-ely seek addit~onal subgrant funds, beyond those
requested fr~"";I the Econoi"Jic Recovery Progr~u, frQil other dc~ors.

These grant funds \-rill be divided bet\.\een large grants and small
gi""ar ts. The larger grants \lill be ta:.-getteJ tow-arJ more structured
PVOs having the institutional capacity tc effectively ~2nage t~ese

fnnds while the small grant pre-gram ",-i 11 be oriented to.....ard smaller
I: :05 and organi zat ions.

... , , ", " .. " .
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B_ Credi t

In the area of credit, HAVA already has a small revolving credit fund
of $80,000 in operation. The number of requests so far have clearly
demonstrated the n- ed for s.la!l loans of up to $3,000. However, the
number of requests and the average duration of these loans will
severely decrease the capital available within the c:-edit fund.
Thus, HAVA will be requesting that additional funds be made available
by IAF to increase the total capital to approximately $120,000 or
$140,OCO.

During the life of this grant extension, H.~VA intends to develop a
credit program 'wichcould provide larger loans to organizations and
groups ,..nose needs go beyond the $3,000 of the small loan program and
whcse institutional capacities are such dlat they could provide
proper management of the loans with comparatively little
~·upervision. Ideally, those groups 1{hich have begun by' receiving
funds from the Si!all credit prograJI will gain the necessary
experience and management skills to eventually sub~it loan requests
ur.~er the larger credit program.

c... H.~VA. Fund Training Progr2l11

The training component of the H..\\'A Fund is a crucial aspect of HAVA' s
activities. The effective functioning of this furtd requires that
potential beneficiaries understand the deve1 0pment app:oach~s defined
in the H~VA operations charter, the emphasis on communi ty
participation. and. t::e concept of long-term, sustainable
development. It is also important that the potential beneficiaries
understand and discuss the project selection criteria which ~i.l1 be
ut;lized.

Tl:-e training progra:a, l..11ich contributes to t ..~e educational process,
also promotes the idea-of shared concepts of development; one of
H~VA' s major institutional go~ls.

Kith regard to the frequency of these tralnlI.'7 programs/seminars, an
al,-erage of three to four seI!linars on the R6a.VA Fth1d \\:-i11 be held per
year. These ~illalso be reiI:Eorcedbr one-on-one sessic:ls wi.th
individual groups/organizations on approved projects, their
nonitorii"!g, and their eV2!uation. On the ~:\-ercge, t~·o to four such
\-isi ts .....i.11 be carried out nonthly.

In regard to the credit fund, seminars ~i.ll also take pla~e en an
a\-erage of three ti~e~ per year and \;,i.th field tri ps of rmch greater
f i~quency than that pl2;"1!1ed for the grant program.

BESTAVAILABLf COpy
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VI I. EVALU.-\TIO~

The first 22 months of this project ~ere evaluated in June/July 1986. A
less detailed evaluation covering August 1986 through April 1987 was
conducted in late April/early :'1ay of this year. Under this extension, 2n

evaluat ion \tii11 be u..rldertaken in December 1988 or early in 1989.

VIII. FI~~~CIAL PL~~

1. AID Estimated Total Projec,tCost

7/11/84-8/30/86 8/31/86-6/30/87 7/1/87-6/30/89
Cost Element Original Agreement Amendment No.I/l This Amendment Total

Office Equipment 37,987 22,112 5,500 65,599
Salaries 91,211 70,491 194,407 356,109
Office E~'p~nses SO~51Z 26,911 38;960 116,383
Vehicles and i~OL 37,Z10 31,452 14,505 83,227
Tra\-el 16,063 9,436 22,400 47,919
Te~h.lical Co:r:mittes 33,717 33,578 28,000 95,295
Co~rJip.ation an1 Liaison 40,000 40,000
PVO Sub-grants~r.3gement 50,000 81,428 131,428
Public R~lations 7~Z40 6,000 1,800 15,040

TOTALS $364,000 $200,000 $387,000 $951,000

2. Other Donor and GO\';:rnment Funding

T')T~J..

Orgat:J. zat i 0._

PACT
P.~.cr

CEBE..!)
UXICEF
IAF! CEB2.j)
CEBE·V
I:\F
G0n, Title II ~ergencr

A~ount

$ 10,000
:;,000

25,,000
- 00,000
340,000
35,000

146,000
339,CnO

$1,300,000

Purpose

Feasibility Study
Training
Evaluation~fonitcring

Water~j Sanitation
Legal Services
Ex:perioentalPrograms
Lcm!C!'~dit Progrc:.ms
E'Jerger':'~f Projects

TI~e c.oo\-e are contrib::tions recei \·ed to date. It is anticipatr:·j that
$330,OCO in local currency fro]! the Econo:nic Reco\~ery Assistance Program
hill als~ be f.1aJe avai la01e short1)- in su;,port of this tK~ year project
extension. AddiLior~l ott~r d~nor assistan~e is anlj~i~~t~J to ~p~ ?t
rllnl!:u:n, $500,000 duri ng this period.
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