CQNTRACT/AGREEMENT
CATA SHEET

Action Monitor:,
USAID/Haiti

1.M/SER/CM/SD/SS “Iz Date PIO/T Received:

08 / 22 / 85

PART ONE: COMPLETE EACH BLOCK FOR BOTH NEW ASSISTANCE/ACQUISITION AND MODIFICATION ACTIONS

3. Contract/Agreement Nymbaer: ) 7
521-0193 5045-00 KN £ar y .
4. Contractor/Recipient Name: 5. Organization Symbol:
COOPERATIVE LEAGUE OF THE U.S.A. CLUSA
6. Project Title: .
Strengthening Coffee Cooperatives II
7. Project Officer’s Name: 8. Organization Symbol:
V.Cusumano RDO
9. Requisitioning 19. Budget
Document ID No: pro/7 521-0193-3-50124 Plan Code: LDAA-85-25521~AG13
10. TYPE OF ACTION: 20. Country or
A. New Acquisition/Assistance ‘A Region of
B. Continuation of activities set Performance: Haiti
forth in a contractual document 2 -
C. Revision of work scope/purpose 21 ;atal sstt}:mated C o
of award ost of the 0,000
Contractual us. s 900,
1. Ar.nount of u.s. s 475,000 Document:
this PIO/T: . 22. Amount of Non-
12. Amount Obligated/ Federal Funds -0-
Subobligated/ Pledged to the us. 8
Deobligated by us. S 475,000 Project:
this Action: 23. Effective Date
. , 08 29 85
13. CurTnulatwe us.s 475,000 of this Action: / /
Obligation: 24. Estimated
14. This Action Completion/
Funded Through: 12 / 3l / 86 Expiration 03 / 3l / 81
15. Date Contractual Date: /
Documents Signed 08 / 29 / 85 25. Contractor L/ g/ 5
by AID Official: DUNS Number: @ [7 ] 7] la] ] %7]
16. Incrementally 26. Consultant N(')
Funded Contract: Yes Type Award:
17. Ho:zt Country/ 27. Number of
Counterpart Inst.: Person Months:
{Unwv. Contracts) N/A {PASA/RSSA only) N/A
18. Campus 28. Number of
Coordinator: Persons:
(Univ. Contracts) N/A {PASA/RSSA only) N/A
29. Negotiator's Typed Name: 30. Negotigtpr=Jignatyre: 31. Date Signed:
0 R. Webber gooprey ) 09 /30785
32. Contract/Grant Officer's 33. Contract/Grant Q8ichéEGantie 34. Date Signed:
Organization Symbol: RCO 09 / 30/ 85
PART TWO: COMPLETE EACH Bf OCK FOR NEW ASSISTANCE/ACQ'JISITION ACTIONS ONLY
—39._CONTRACT TYPE: 37._SUBJECT TOSTATUTORY REQUIREMENT:
A. Fixed Price (Specify: B A. Waish-Healey Act, Manufacturer® E
FFP, FPRD, FPEPA, FPI) B. Walsh-Healey Act, Regular Dealer*
B. Cost Reimbursement , ’ C. Service Contri'ict Act (U.S. ONLY
(Specify: CR, CPFF, [r . — Guards, Maintenance, Labore)rs)
CS, CPAF, CPIF) ", D. Davus-Rafcon Act {Construction
) E. Not subject to Walsh-Healey;
C. 1aC & Requirements Contracts Service Contract or Davis-Bacon
D. Other Act (Most AID Contracts)
36. ADVANCE: * Equipment, Supplies, Materials, and
A. No Advance B Commodities
B. Advance Non-FRLC 38. Country of )
C. Advance FRLC Manufacture: Haiti
(Specify)

A1D 142049 (7.82)



39. CURRENCY INDICATOR:
A. U.S. Dollar -

45,

LABOR SURPLUS AREA
PREFERENCE:

D
B. Local Currency A @ Labor Surplus Area e
C. Combination A. No Preference
D. Unfunded B. Tie Bid Preference
40. SUBCONTRACTS: C. Total Set Aside
Is There a Provision D. Not a Labor Surplus Area
for a Subcontract? No Preference Award
(Contracts only) 46. Number of Bidders Offering
41. TYPE SERVICE: [rem—— Items or Services of Foreign
A. Traininy of Participants B Content: N/A
B. Technical Assistance to Host Country =d | 47. TYPE OF BUSINESS: S |
{Program, Project related A. Source: Non-U.S. and Used ’«,
except A&E Services) Outside U.S. & Possessions -;
C. A&E Services B. Source: Non-U.S. and
D. Construction Possessions {Foreign
E. Research Purchases Used Inside U.S.)
F. Technical Services to AID (If U.S. Source, complete
{other than training; usuaily : through ?) Ve s
operating expense) C. Firm — Profit ing & PSC’s
G. T':aininggSer:ice for AID @ Non-Profit Organizations
H. Equipment, Materials, D. Private Educational
Supplies, Commodities grganizrtions
I. Translation Service E. Hospitals
42. CONTRACT/AGREEMENT SOURCE: F. Research Institutions,
A. U.S. Contractor/Grantee A Foundatlo.ns, and
B. Non-U.S. Contractor/Grantee Laboratories
C. Combination of A & B . g;&:"\’/olunwy
43. SELECTION PROCEDURES: Organizations
A. Formally Advertised M H. U.S. Registered
B. Negotiatad Price | ) U.S. Non-Registered
Competition, Gerneral J., F;r;ign
C :’;?du'e o State/Locfl Governrnent
D. Ed. Inst. and/or Intl. E s‘::;:::"al Institutions
E. g:lslea:::'ative ln: g:;earch Organizations
: . er
F. :::;:;:‘:‘:m Capability O. International Ag';ricvtlltural
G. Unsolicited Proposal Rese.arch Orgarflzatlom
H. Procurement to be Per- P. Publlc. ln{ematnonal
formed by the Contractor Orgamzatnons.
in Person Q. U.S. Cooperatives
(. Sole Source 48. Women Owned
J. Impairment of Foreign Business? No
Policy Objectives 49. TYPE AWARD: renes—
K. 8(a) Selection ® Small Business H
@ Grant/Cooperative A. Not Set Aside L
Agreement _ B-Partiel Set-Aside
L. Competitive C. Total Set Aside
M. Noncompetitive D. Personal Service Contract
N. Small Business Set Aside E. Individual Non-Personal
0. Overseas Procu.rin.g Activities Service Contract
‘Ej_stitution Building/Strengthening F. U.S. Government
44. TYPE OF AMERICAN OWNERSHIP: G. University
® Minority G H. Other Non-Profit
A. Asian/Pacific Islander ’

B. Black American
C. American Aleuts or Eskimos
D. American indian

E. Hispanic

F. Other (Specify)

G. Non-Minority

Organizations
!. Large Businesses

AID 1420-49 (7-82)



m UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY

= - AGENCY FOR INTERNATIONAL DEVELOPMENT

HijI
MISSION TO HAIT)

USAID / HAIT!
Department of State
Wasbhington, D.C. 20520

For INTERNATIONAL MAIL :

AUG 2 9 1985 USAID / HAITI
P.O, Box 1634

‘. Port-au-Prince, Haiti, W.1.
Mr. Lawrence Harrison

Vice President for International Development
Cooperative League of the U.S.A. (CLUSA)
1828 L Street, N.W.

Suite 1100

Washington DC 20036

Dear Mr. Harrison:

SURJECT: Granmt No. 521-0193--G-00-5045-00

Fursuant to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (hereinafter
referred to as "AID"  or "Grantor'"), hereby grants to the Cooperative
Leagque ot the United States of America (hereinafter referred to as
"CLUSA" or "Orantee"), the sum of Four Hundred Seventy—-Five Thousand
U.SG. Dollars (¥473,000) to praovide support for the
Strengthoening-Coffee-Cooperatives project in Haiti as more fully
¢ .serihed in Attachment 2, entitled "Frogram Description'.

This Orant 15 effective and ohligation is made as of the date of this
lLatter and shall apply to commitmonts made by the Grantece in furtherance
of program oblijectives throagh the estimatod completion date of March 31,
19R7,

Thic Grant 1o made to CLUSA on condition  that tho  fundo will  be
administored 10 accordance with the torms and conditions as set forth in
Attachment 1, the Schedule: Attachment 2, the Frogram Description;
Attachment 5, the Standard Frovisions: Attachment 4, thoe Frocedures to
Obtaan  Disbursemonty and Attachment S, the Assurance of Compliances
which have been agreed to by your organization.

The total cstimatcod cost of this Grant 1o $3900,000 of which $2475,000 is
nave onlioaalbod, Subsequent incroments will be subject to availability of
funds to NI D for this purpose, and to mutual agreement of the parties
to procaaed.

NN



Flease sign the origina1~ and seven (7) copies of this letter to
acknowledge your receipt of the Grant and return the original and six
copies to this officé.

‘SBincerely yours,

Q).
Jerome rencﬁ

/birector
ATTACHMENTS:

1. Schedule

2. Program'Description

2. Standard Provisions

4, Frocedures to Obtain Disbursements
S. Assurance of Compliance

ACHMOWLEDGIED

Coqygﬂatlve ague of the U.S.A.
U )i

Hy: Lawrnncn Harrlson

Title: Vige Fcpaxdent International Development

Date: [/\/7§~_~m_“m

+

FTLOAL DA

I“rajyact Munbaer: S21-0190
Appropiriation: 72-1151021.3

Allowance: LDAA-85-25521-AGl3

Total Crant Amourt: Z00,000

Anount Qbligated: 475,000

FIO/T Numbors S21-019735-72-50124

Fund s hvf}]uble: w,ﬂ‘uﬁyﬁ;"«_m“~, CONT
Dalo: ;fnl:'1'___“_“ ,



ATTACHMENT 1
SCHEDULE

A. Period of Agreement

1. The effective date of this grant is the signature date by the
Mission Director as shown on the cover letter, and the estimated
completion date is March 31, 1987.

2. The total amount of this Grant available for program
expenditures for the estimated period of October 1, 1985 through
March 31, 1987 1s Mine Hundred Thaousand United States Dollars
(FF00,000) as shown 1n the {financial plan below.

B. Incremental Hatwe of Frogram

A.L.D."'s contribution to the Frouram enll be provided in increments,
the 1nitial one baing made available 1n accordance wilh Section C of
this Schedule.  Subsoquent 1ncrements will be subiect to availability of
tunds to A1 0. for this purpose, and to  the mutual agreement of the

partiec, al the time of & cubsequenl increment, to proceed.
C. Amgunt of Garoemcnl and Fayment

1. AID hereby obligates the amount of Four Hundred Seventy-Five
Mhousand Uniled States Dollars (£475,000) for purposes of this

girant.,
=. Payment will be made to the Grantee in accordance waith  the
pracecares et forth in sttachomeni 2 Standard Frovision entitled

Feecwent Fee v odie Advancoas .
D. Finangial Flan
1. Followng is the financial plan of this grant. Revision to this

plan should be made 1n  accordance with the Standard Frovision
entitled: "Revision of Financtal Flams".

To be

Incremental ly Litfe-of
Cosl Elemant vbligated Funded Froject
Le Fercannod 191,465 182,313 374,808
Te Trarvaang 12,7287 ~1,6173 35,000
T.o Do Fh &7 7 A7 724 122,401
M. GCH Cubaimank GO 2P7 73,067 172,364
. Other Direct Costs 4,887 4,227 9,110
o Ovarboad 81,650 77,873 199,520
Ve 3+ 6 T.611 12,178 26,789

Tulal 475,000 425,000 200,000


http:Adv,_.nc

Page 2 of Attachment 1

2. The )Grantee'may not exceed the abligated amount set forth;
adjustments pf more than 15% among line items require prior AID .
approval. ' T

E. Reporting and Evaluation:

1. The Grantee shall submit the fellowing reports in English, at
the time and in the quantity specified: '

a) Technical Report: These are due quarterly, within one month
of the expiration of the fiscal gquarter. They should cover
project progress over the reporting period, achievement
towards the goal and purpose of the project, and special
implementation problems.

b) Financial Reports: The Grantee shall submit all reports
required under the Standard Frovision entitled “"Payment——
Feriodic Advances'.to the responsible AID Controller.

c) Special Reports: These shall be provided as requested.

F. Establishment of Overhead Rates

FPursuant to the applicable standard provision of the Grant on
negotiated overhead rate. a rate shall be established for the
period beginning, July 1985 and ending July 1987. FPending the
establishment of & fipal overhead rate for the initial period,
provisicnal vayments on account of allowaeble i1ndirect cost shall be
made o©on the basis of the following negotiated provisional rate
anpli=d on the baze which 12 set farth below:

Rate Pace
37.99% Toral Direct Cocst, eixcluding equipment,

non-expendable property, subgrants, and in-country
training.

G. Alterations 1n the Etandard Frovisions

0f the attached standard provisions, the following are deleted:
5A - 74, 7C, 10B, 13B and 13C.


http:Advances".to

ATTACHMENT 2

PROGRAM DESCRIPTION
I. ‘éuépose

The purpose of this project is to strengthen the institutional capacity of the
Association des Caoperatives Cafeieres d'Haiti (CCH) to enable it to process
and market its members’ coffee.

I1. General Description

The Strengthening Coffee Cooperatives Il Project will provide technical
assistance, training and temporary operational subsidies to coffee cooperative
organizations in order to reinforce the Haitian coffee cooperative movement,
increase their ability to market their product at a profit and provide services
to members. The project will be managed by the Cooperative League of the USA
(CLUSAs, which will be represented by a senior cooperative development
specialist and a coffee processing specialist. As the coffee cooperative
movement is in need of some critical technical assistance, the Grantee will
emphasize assistance to the coffee cooperatives through CCH.

fi. Description of Activities
Specific project components consist of:

(1) Determination of the financial and technical feasibility o+ integration of
the expanded CEFEC facility, now under GOH administration, into a private
sectar coaperative entity, CCH; through

(a) startup of an cexpanded coffee processing facility at the CEFEC center
in Fort-au-Frince and expansion of marketing operations, including
preparation of a business plan: and

(h) recroenization and 1ntegration of the CEFEC revolving funds;

on of arny outstarnding construction or ecuirpment installation at

(2 Co 10
th EC plant, as deemed necessary and appropriate; and

™

(3) Design of a follow-on activity for coffee sector development through
rural cooperatives, for eventual submission to a funding agency such as
AID.

D=t z1led prorect activities to be performed under each of these components
include th= following:

i. Finslizc»>, 11 necezsar the transfer of ownershi and operatin
, 3

responsibility for the coffee processing plant to CCH, including title to
th2 lan- o whiitech the center is built, the buildings, equipment, and naming
arvd cureor reran of the plant mansger and other staff;

B

. Deteraine the appropriate role of OFRODEX 1n providing assistance and
csunport Lo CCH 1n the operation of its plant;

i

. Hire and

train a marketing manager to execute all purchase and sale
trarsmctioans:

lﬂ

"4, Initiate operations and resclve startup problems. Frovide training to CCH
personnel to initiate processing operations at the plant;

8. Assist CCH in obtaining all documents necessary for exporting coffee; | /
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b

1.

9.

i)
k)
1

a)

b)
¢l

d)

el ‘

t)

q)
h)

a)
b)
c)
d}

Pack and move HHE ta starage

Storage of HHE @ $40/a0.

Passparts, visas, phys. exam

Int'l Travel: R&R (2 advisors)

TOTAL TRAVEL AND TRANSPORTATION
ALLOKANCES

© Post Differential @15% of base salaries

of progras sanager and plant agqr,

Quarters and Utilities at $783/s0.

Per Diea-in-country travel-40 days

yr.l at $43 per day;30 days/yr.2

Per diea: ccnsultation travel to CR

C.R.: @ $b63/day

Per Dien-CLUSA/W Tech. Support

@ $6b/day

Per Diea-Consultants

Cotfee proc. Spec. 120 days

. & $bb/day

Market Study Consultants: 112

cal. days/yr. @ $bb/day

Other consultants 2532 cal.

days/yr.1 € $t&/dy.:140 daye/yr.2

Night guard (2)

TOTAL ALLOWANCES

PARTICIPANT TRAINING

OTHER DIRECT COSTS
Cozaunicaticns
Photacopying
Research aaterials
Hiscellaneous
TOTAL OTHER DIRECT COSTS

TOTAL BURDENABLE COSTS
OVERHEAD @ 39.99X
TOTAL BURDENABLE COSTS & OVERHEAD

SUBGRANTS
-~CCH budget support
CCH Director
Plant manager
accountant
Narketing manager
Regioral 3onitars!iv)
=-Per Diea
Ada, Coamttze 15 mzetings
€5 persons? T days? §32/day
Survetllance Coo.: 8 seetings
8 3 persons & 2 oavs @ $32/day
Credit Con.: 3 neetings &
3 persons @ 2 davs @ $I2/day
Education Con. @ b neetings
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$600
$1,440
$400
$0

$23,190 -

. $10,050

$18,792
$2,580
$378

$660

$7,920
$7,392

$16,432
$2,000

$56,404 -

$10,000 -

$2,540
$300
$400
$3,000

36,260 -

$261,766 .

$104,680 .

$366, 445

$19,500
$7,800
$5,850
$14,626
$39,000
$3,600
$1,152
$432

$854

A Y

§1,284
$1,284
$0
$2,000
$29, 464
$5,388
$9,3%
$1,290
$104

$660

$0
$0

$9,240
$1,000

$21,378 -

$5,000 -

$1,009
$150
$200
$1,500

$2,850 .

$137,152

$54,847 .

$191,999 -

£9,750
$3,900
£2,925
$7,313
$19,500
$1,200
$384
$144

{288

.

$1,884 |
$2,124 ,
$400
$2,000
$52,854 -
$15,438
$28,188
$3,870
$782

$1,320

$7,920
$7,392
$25,872
$3,000
$93,782 .
$15,000 -
$3,560
$450
$600
$4,500
39,110 .
$398,518 -
$159,527 -

$559, 446 -

$29,250
$11,700
$8,775
$21,939
$56,500
$4,300
$1,53
$576

$1,152



¢ 3 persons @2 days

¢ Central Office Staff

4B days @ $32/day

Regional Coordinaters (10 x 1200)
=-Yehicle Operating Expenses

Motorcycles (10) @ $40/m0, ¥ 12 eo.

Jeep 1600 ke/go. %0.23/km

Office Veh, BOO ke/amo, B $,25/kae

CEPEC trucks (2) 81,600/ka ea, B 423

TOTAL SUBBRANYa

10, EBUIPHENT
4 wheel drive vehicle
affice equipaent
Computer and software
Household furniture and appliances
Fracessing plant aodificatians
TO1AL EQUTPHENT
{. IN COUNIRY TRAINING

TOTAL NQN BUFGENABLE COSTS
TOTAL DIRECT CDSTS

12, G & A 82,9

TOTAL ESTIMATED COSTS

$1,152
$12,000

$5,400
$3,600
$7,200
$122,176

$24,000
$20,000
$10,000
$30,000
$11,659
$35,659
$10,000
$227,835
$594,281
$17,531

$611,812
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$384
$0

$1,800
$1,200
$2,400
$51,188

$0

$0

$0

$0
326,742
$26,742
$10,000
$87,930
$219,929
$8,258

$289,137

$1,5%
$12,000

$7,200
$4,800
$9,600
$173,364

$24,000
$20,000
$10,000
$30,000
$38,401
$122, 401
$20,000
$315,745
$874,210
$25,789

$900,000

N



