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A. Asian/Pacific Islander — Organizations

0. Black American
C. Ainarican Alouts or Eskimos
D. Amarican Indian

E. Hispanic

F. Other (Specify)
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m UNITED STATES INTERNATION‘L DEVELOPMENT COOPERATION AGENCY

::T"“' AGENCY FOR INTERNATIONAL DEVELOPMENT
MISSION TO HAITI
USAID / RAITI
Departmant of State
Washington, D.C. 20520

For INTERNATIONAL MAIL :

JUL 31.1985 :S:l:o/xu:;;r‘:

wt-au-Prince, Hailti, W.1.

OFFICE OF THE DIRECTOR

L]

Mr. Timothy S. Aston
Director

CARE/Haiti

21, Ave. Marie-Jean
Cité de 1'Exposition
Port-au-Prince, Haiti

Dear Mr. Aston:

SUBJECT: Grant No. 521-0179-G-00-5039-00

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amended, the Agency for International Development (herinafter referred to as
"AID" or "Grantor") hereby grants to the Cooperative for American Relief
Everywhere (hereinafter referred to as "CARE" or "Grantee") the sum of Nine
Hundred and Seventeen Thousand United States Dollars (U.S. $ 917,000) to
provide support for improvement in the development, production, and commercial
marketing of export quality Haitian crafts as more fully described in
Attacnment 2, entitled "Program Description.”

This grant is effective and obligation is made as of the date of this letter
and shall apply to commitments made by the Grantee in furtherance of program
objectives through the estimated completion date of July 31, 1987.

This grant is made to CARE on the condition that the funds will be
administered in accordance with the terms and conditions as set forth in
Attachment 1, the Schedule; Attachment 2, the Program Description; Attachment
3, the Standard Provisions and Alterations to the Standard Provisions; and
Attachment 4, Assurance of Compliance which have been agreed to by your
organization.
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Please sign the original and seven (7) copies of this letter to acknowledge
your receipt of the Grant and return the original and six (6) copies to this
cffice.

Sincerely yours,

QH‘MQﬂ

@erome French
irector

Attachments:
1. Schedule
2, Program Description

3. Standard Provisions
4. Assurance of Compliance

ACKNOWLEDGED

Cooperative for American Relief Everywhere

By:

Title: Director, /Haiti

FISCAL DATA

DAppropriation: 72-1151021.6
Allowance: LDAA-85-25521-DG13
PIO/T No.: 521-0179-3-50103
Project No.: 521-0179

Total Grant Amount: $ 917,000
Amount Obligated: $ 917,000

Funding Source: USAID/Haiti
Funds Availables ’ CDNTM
Date: 7’ 2/'1[ {4
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Period of Agreement

Tne effective date of this Grant is the signature date by the Mission
Director as shown on the cover letter, and the estimated completion date
is July 31, 1987.

Funds obligated hereunder are available for program expenditures for the

estimated periods of August 1, 1985 to July 31, 1987 as shown in the
finanical plan below.

Amount of Agreement and Payment

A.I.D. herepy obligates the amount of $ 917,000 for the purposes of tnis
Grant.

Payment will be made to the Grantee in accordance with the procedures set

forth in Attachment 3, Standard Provisions and Alterations to the Standard
Provisions entitled "Payment - Letter of Credit (August 1Y84)."

Financial Plan

Tne following is the Financial Plan for this Grant. Revisions to this
plan shall pe made in accordance with the Standard Provision entitled
"Revision of Agreement Budget."

Cost Element Opligated Amount

T.A. (Salaries and Support Costs) $ 484,000
Operational Costs 108,000
Materials and Equipment 225,000
Evaluation 15,000
Audit 7,000
Overhead (9.38% of direct costs) . 78,000

$ 917,000

The Grantee may not exceed the obligated amount set forth; adjustments of
more tnan 15% among the line items should receive prior A.I.D. concurrence.
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Reporting Requirements

The Grantee shall submit the following reports, in English, at the time
quantities specified.

Annual Workplans

The Grantee shall submit an annual workplan for eacn year of project
implementation witnin four (4) weeks of the commencement of each year of
operations. Tne workplan shall contain detailed descriptions of planned
activities regarding each project component and projected impact of sucn
activities on the achievement of project cbjectives.

Annual Marketing Plans

The Grantee shall supmit an annual marketing plan for each year of project
implementation within four (4) weeks of tne commencement of eacn year of
operations. Tne marketing plan shall contain detailed descriptions of the
project's proposed marketing and promotional efforts and the projected
impact of such activities on the acheivement of project objectives.,

Annual Business Plans

Tne Grantee shall suomit an annual business plan for each year of project
implementation witnin four (4) weeKks of the commencement of each year of
operations. Tne business plan shall contain detailed analysis of the
project's oudgetary and operational requirements, statffing requirements
and any prcposed changes in project implementation strategy.

Annual Reports

The Grantee shall submit an annual report for each year of project
operations. This report shall summarize activities undertaken during eachn
year of project operations and 1include at a minimum, the followiny
supjects: progress to date, achievements toward tne goal and purpose of
the project, special implementation problems, and progress achieved under
each project component. Tne report shall also include a separate section
containing inforimation on employment generated, geographic distripution of
employment, level of investment required per jop, annual sales for each
participant, and other relevant data necessary to determine the overall
impact of the project.

Financial Reports

The Grantee shall submit to the responsible A.I.D. controller all reports
required under the Standard Provision entitled "Payment - Letter of Credit
(August 1984) ."
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6. Special Reports

The Grantee shall provide special reports as requested.

6. Tnree copies of each report shall be submitted.

E. Establishment of Overhead Rates

Pursuant to the applicable standard provision of this Grant on negotiated
rates, the overhead rate applicaple to this agreement shall be as follows:

Base

Rate

Direct Costs 9,.38%

F. Alterations and Additions to Standard Provisions

Delete the following Standard Provisions:

SA.
78B.
1C.
10A.
138,
13C.

"Negotiated Overhead Rates - Predetermined."

"Payment - Periodic Advance."

"Payment - Reimbursement.”

"Procurement of Goods and Services Under $ 250,000."

"Iitle to and Care of Property (U.S. Government Title)."
"Title to and Care of Property (Cooperating Country Title)."
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' PROJECT DESCRIPTION

I. Purpose of Grant

The purpose of tnis grant is to provide assistance to CARE to estaplish of
a Crafts Export Resource Center (CERC) whicn will provide export oriented
support services and tecnnical assistance to crafts producers in Haiti. The
proposed center will provide assistance to Haitian crafts producers in the
development, production, and marketing of product designs to provide the pasis
for expanded export production and penetration or external markets on an
economically viable pasis. Tne ultimate goal of this project is to create
increased employment opportunities, particularly 1n Haiti's rural areas, while
generating foreign exchange earnings.

II. Description of Activities

Tne Grantee will perform tne activities descrined in detail in tne
Grantee's proposal entitled "Crafts Export Resource Center," dated June 1985,
herepy incorporated as part of this (rant, as Attacnment A. To the extent of
any inconsistency petween tne Grantee's proposal and the Covering Letter and
Attachments 1, 2, 3, and 4 of this Grant, the Covering Letter and Attachments
1, 2, 3, and 4 snall control.

A. Modifications to tne Proposal

The following additions are nhereby incorporated into Attacnment A.

1. Marketing/Promotion Strategy. Prior to any disbursement for marketing
and promotlonal actlvity costs under this grant, the Grantee snall obtain AID
approval of the project's Annual Marketing Plan to be submitted to AID by the
Grantee for eacn year of project operations.

2. Buslness Strategy. Tne Grantee snall obtain AID approval of the
project's Annual Business Plan to pe supmitted to AID py tne Grantee tor eacn
year of project operations.

3. Financial Status Reports of CERC operations. The Grantee shall supmit
to tne responsiple AID project monitor finanical status reports of CERC
operations on a quarterly oasis. Tnese reports must contain comparisons of
actual versus projected operational pudget expenditures.

4, Project Participants. The Grantee snall ootain AID concurrence in the
selection Of project particilpants as per tnhe criteria contained within the
Grantee's proposal.

5. iong-term Contractors. Prior to the signature of any contract for
long-term technical assistance to be funded py the grant, tne Grantee shall
ootain AID approval of tne contractor and of the contract under which the
services will be procured.
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6. Short-term Contractors. Prior to the signature of any contract for
short-term technical assistance to be rfunded by the grant, the Grantee shall
obtain AID approval of the contractor and of the contract under which the
services will be procured.

7. Loan Recipients. Prior to the disbursement or any loans to project
participants under tnis grant, the Grantee snall obtain AID approval of the
recipient and of the purposes for whicnh sucn funds shall pe utilized.

B. Primary Project Activities

The specific activities to be carried out under the grant include: a) the
provision of export oriented services to small and medium cratts producers; b)
the provision of long-term technical assistance in product development,
marketing and promotion, and financial management; c) the provision of
short-term technical assistance in product development and
marketing/distribution; d) tne establishment of a product development
worksnop; e) tne provision of access to Key raw materials and credit; and f)
the promotion and selling of Haltian cratts at nine major U.S. Gift Shows.

The project will provide these services through s1x interrelated
components complemented by a monitoring component which will evaluate the
quality and impact of the services provided by the project on an on-going
basis. The six components include:

1. Product Development/Technical Assistance Component

This component will provide technical assistance in product design and
modification to allow producers to meet current export market requirements.
Technical assistance will also be provided to ensure on-going quality control
and the establishment of cost-effective production processes.

Long-term technical assistance will be provided in the following product
areas: rabric, weaving, wood, surface design, photography, graphlcs,
industrial product design, metal (general and enameling), Jewelry, glass, and
ceramics. Snort-term technical assistance will also be provided 1n other
product areas as requlred.

2. Marketing and Promotion Component

This project component will provide assistance to producers to allow tnem
to begin or expand exportation of their products through giftware markets and
other marketing/distribution cnannels in the United States. The transfer of
market inrormation and feedback wili be a primary runction of this project
component. Additional opjectives Of tnis project component are:

-~ to enable producers to increase sales of their goods by expanding into
markets beyond already saturated local ones;
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- to expose products to export markets therepby providing direct market
feedback to producers to build their capacity to develop new and
improved products based on this information;

- to link suitably developed producers to distribution channels in the
United States to enable them to conduct viable export operations over
the long term.

Tne export marketing component will be complemented locally by the
- utilization of Zin d'Art-Retail, the Port-au-Prince marketing outlet
successfully developed under the Haitian Crafts Development project (HCDP)
(521-0169 Input No. 7). 2in d'Art-Retail will function as a test market for
new products prior to their exposure to export markets. As the continous
presentation of new products has been Judged peneficial to the on-going
development of Zin d'Art-Retail, further display space will be added to that
facility for this purpose. Additional funding will be allocated to the retail
outlet to enable it to effectively undertake this expanded level of operations.

3. Small Business Advisory Component

Under this component a long-term technical advisor will provide assistance
to project participants to upgrade their financial management and accounting
capapbllities 1n order to contribute to the economic viability of employment
generated through export sales ot improved products. This assistance will be
made available to those project participants that cannot be adequately
serviced by other management training institutions. The advisor will also be
responsible for financial planning, monitoring, and control of CERC operations
as well as on-going monitoring of the project and evaluation of progress made
toward the achievement project objectives.

4. Credit Fund

This project component will make short-term credit available to producers
through a revolving fund tOo enable them to maximize the benefits that the
program otffers. Commercial rates of interest will be charged on such loans
and loan reguests in excess or $ 3,000 will pe referred to other lending
institutions.

5. Raw Material Supply Component

This project component will establish a revolving fund that will be
invested in raw materials for wnich it has been determined there is the
greatest demand in the production of goods identified as having consideraple
export potential. These materials will pe sold to project participants at
prices tnat reflect the center's handling costs and provide revenue for the
center. As the sales levels of speclfic products increase, producers will be
encouraged to establish their own sources of supply or raw materials. Efforts
will be undertaken to persuade local wholesalers and retailers to carry stocks
of raw materials for which substantial demand exists.

|V
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6. Export Information Component

This project component will provide project participants with a central
source of information on the export of cratt/giftware products. This
information will include that relating to: design, production techniques,
overseas information sources, customer lists, small business operation and
management, market trends, shipping, customs, supplies ot equipment and
materials, etc. Tnese sources orf information will be made available to any
producer or organization wishing access to them.

III. Project Implementation

The design of the project involves the provision and delivery of technical
assistance and services to pbusinesses engaged 1n the production of craft goods
with the objective of expanding the capacity of such producers to export their
products to markets outside of Haiti. During the initial two years of this
project, the delivery of these services will be coordinated by CARE. During
this time, a variety orf project implementation mechanisms will be tested to
determine the best way to deliver center services on a cost-effective basis to
project participants. If the rinal project evaluation indicates the viability
Of project activities, a permanent institution will bpe established that
incorporates a set of previously identified programs tested during initial
project implementation.

A. Orcanizational Structure

The six categories of assistance to be provided to project participants
through the CERC, in addition to project monitoring activities, will be
carried out by three Key organizational units, supported by a project
administrative unit. Tnhe CERC organizational plan is graphically presented on
tne following page. Areas of responsipility for each of these organizational
units are outlined below.
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l. Product Development/Technical Assistance Unit

This unit will be responsible for the provision of assistance in
developing new products as well as improving existing product lines to render
such prcducts suitable for export. In the initial stages of project
implementation, this unit wi1ll be responsiple for tne develooment of a
workshop and production facility where prototype products wil' be produced and
subsequently transfered into production in small rural workshops. Unit staff
will also be responsible for assessing the existing product lines and
production capacity ot enterprises wishing to participate in the project. The
staff will then design appropriate asristance packages in consultation witn
the management or the enterprise 1in question. The uni’ will be responsible
for assisting the beneficiary in further adaptation or development of the
resulting product lines based on market teedback.

The product development/technical assistance wunit will be the
organizational unit primarily responsible for the selection of raw materials
to be made available to producers. Investment in supplies for subseguent
resale to project benericiarles will be made after a careful analysis of both
the demand for materials required for existing production and those necessary
for the initiation of production of new goods 1n wnich potential for greater
export sales might exist has been made.

2. MarKeting and Promotion Unit

Tnis unit will be responsible for the provision of marketing and
promotional assistance to project beneficiaries. This will include both
market research, and actual promotion and selling of goods developed by
project participants. More specifically, the unit will be responsible for:

- the selection of product lines for export marketing through
consultation with project beneficiaries and the product
development/technical assistance unit;

- the preparation or all promotional materials including brochures,
catalogs, and otner relevant customer information;

- all preparations required for effective gift show presentations in the
United States

-~ promotion and selling of craft products at U.S. gitt shows;

- placing orders with producers for goods sold through CERC marketing
mechanisms;

- all correspondence with clients;

- cultivation of a customer base through mailings of new product
information;

- transfer of market feedback to producers;
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- coordination with local retail outlet (Zin d'Art-Retail) for test
market purposes;

- coordination of the export information resources component in
conjunction with the product development/technical assistance unit;

- preparation of materials for advertising through trade periodical
publications;

- coordination of short-term international marketing technical assistance.

These tasks will be undertaken through tne implementation of a marketing
plan. The major elements of the plan are as follows.

CRAFTS EXPORT RESOURCE CENTER
MARKETING PLAN

(Two Years)

Activity Month
Process Orders Taken during U.S. Gift Shows 1-3
Prepare Local Test MarkKet of New Products through Special

Christmas Exhibit in Coordination with Zin d'Art-Retail 3-4
Prepare Promotional Materials for January 1986 U.S. /

Gift Show 4-6
Participate in January 1986 U.S. Gift Show 6
Process Orders Taken at January 1986 U.S. Gift Show 6-8
Conduct Analysis of Potential U.S. Distributors 9
Prepare Promotional Materials for Two (2) Major U.S.

July 1986 Gift Shows (Christmas Market) 8-11
Participate in Two (2) Major July 1986 U.S. Gift Shows

(Christmas Market) 12
Process Orders Taken at July 1986 U.S. Gift Shows  12-14

Prepare Promotional Materials for October 1986 U.S.
Gift Show - 13-15
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CRAFTS EXPORT RESOURCE CENTER
MARKETING PLAN (Con't)

(Iwo Years)

Activity ‘ Month
Participate in October 1986 U.S. Gitt Show 15
Process Orders Taken at October 1486 U.S. Gift Show 15-16
Prepare Local Test Marketing or New Products through Special )

Christmas Exhibit in Coordination with Zin d'Art-Retaii 15-16
Prepare Promotional Materials tfor January 1987 U.S.

Gift Show 16-17
Participate in January 1987 U.S. Gift Show 18
Process Orders Taken at January 1987 U.S. Gift Show ’ 18-19

Prepare Promotional Materials for Two (2) Major U.S. ,
July 1987 Gift Shows (Christmas Market) 20-23

Participate in 2 Major July 1987 U.S. Gift Shows ‘
(Christmas Market) : 24

Note: It is presumed tnat mailings, development or customer base, utilization
of Zin d'Art-Retail as a test market, and media presentations will be
undertaken on an on-going basis.
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3. Financial Management Unit

The primary responsibility of this unit will bpbe fisancial planning,
monitoring, and control of CERC operations. This unit will be responsible for
preparing annual business plans for CERC opertations, in addition to quarterly
financial status reports. The unit will also pe responsible for overall
project monitoring and on-going evaluation of progress made toward the
achievement or project objectives. This shall include the collection and
analysis of baseline data concerning employment generated, geographic
distribution of employment, level of investment required per Jjob, annual sales
for eacn participart, and other relevant data necessary to determine the
overall impact of the project. BAdditional responsibilities will include
administration of the credit fund, and the provision of financial management
and accounting training to those project participants who cannot be adequately
serviced by other management training institutions

4. Project Administrative Support Unit

The role of this unit will be to provide administrative support to the
center. This will involve:

- maintenance of accounts;

- maintenance of inventory control;

- hiring of all personnel employed directly by the CERC;

- responsipility for payroll;

- administration of raw material revolving fund. This will not involve
the selection of raw materials but rather the sale and restocking of
supplies where necessary; and

- provision of secretarial and general support services.

C. Project Management

CARE will appoint a manager responsible for general management of the
project. The project manager will supervise managment of each of the Key
project organizational units. In addition, the project manager will consult
on a regular basis with a group of producers involved in the project and
invite them to form a council. This will provide the basis for a forum for
discussion, enapling project management to discuss Kkey issues and problems
with project participants and adjust strategy accordingly. The project
manager will also meet on a regular basis with representatives of other donor
groups active in the crafts sector so that assistance to this sector can be
effectively coordinated.

The project manager will be responsible for the planning and coordination
of project activities, and for adapting and fine tuning project strategy as
tne project develops. The project manajer will be responsible for the
coordination and submission of annual worX, business, and marketing plans,
progress reports, and evaluations to CARE and USAID as defined in the project
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agreement. The project manager wili also maintain a close liaison with the -

USAID project officer responsible for the monitoring of the project.

D. Project Staffing

Key project staff will be experienced specialists hired by CARE. 1In
certain components local counterpart employees will be hired to work closely
with these specialists in order to expand the base from which quality services
can be delivered and to create a resource base of experienced and trained
local personnel capable of implementing CERC programs should the CERC become
a permanent institution. Short-term technical assistance will be used at the
end of the first year of project operations to identify potential distriputors
for particularly successful product lines that could be produced in large
quantities. Short-term technical assistance will also be used throughout
project implementation as required by product development activities. The
following table illustrates CERC staffing projections.
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CERC STAFFING REQUIREMENTS

POSITION

General Project Manager

Product Development/Technical Assistance Unit

Designers/Technical Assistance Specialists
Designer Counterparts
Manual Iaborers (semi-skilled)

Marketing and Promotion Unit
Manager

Financial Management Unit
Manager
Accountant

Administrative Support Unit
Manager
Secretary
Drivers
Manual Laborers (semi-skilled)

TOTAL PERSONNEL

Note: While specialist personnel appear to be concentrated in the product
development/technical assistance™ unit, experience in the operation of
the HODP product develupment unit has demonstrated that such research
and development activities are particularly time consuming when dealing
with relatively unsophisticated producers.
that administrutive support unit personnel will provide support to all
project units. 1In addition, The general project manager will have a
broad base of experience relating to all project activities that will
be used to supplement the resources of any specific CERC unit as

required.

NUMBER OF

PERSONNEL

AN W

=

L ONE

25 .

It should also be noted
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E. Project Activities and Operations

A sound base of operations has already been established ‘under the HCDP's
Zin d'Art-Export product development and export marketing units. Many aspects
of the proposed project are already in place and operational, including key
project staff. A customer base, promotional and publicity resources, product
development workshop and design studio, on-going relationships with many
producers, and sources of supplies of material and equipment are already
established. This established base needs only to be expanded and developed
further to provide a wider range of services and opportunities to a larger
group of potential beneficiaries.

1. Provision of Product Development/Technical Assistance

This assistance will be delivered by the product development/technical
assistance unit, which will operate from a workshop established at the CERC in
the initial stages of the project. The workshop facility, expanded from the
existing HCDP workshop, will be equipped with tools and machinery to create
prototype products and to test production techniques required for such
products,

In the early stages of the project, significant amounts of time will be
spent in assessing the products and production capacity of crafts enterprises
that show interest in utilizing the sevices of the CERC and that relate to the
criteria established for beneficiary selection (see Attachment A, Section
IV). On the basis of such assessments, the unit starf will plan packages or
assistance to be orffered to the enterprises in question. Once agreement has
been reacned between the producer and the unit staff as to the type of
assistance required and how it mignt be most effectively delivered, work will
be undertaken at the CERC workshop and/or at the premises of the producer, as
the situation warrants.

Constant coordination between this unit and the marketing and promotion
unit is critical. Marketing feedback on products will pe channelled to both
the producer and the product development/technical assistance unit so that
products can be subsequently adapted to better meet market demand. Constant
upgrading and development of products has proved crucial in stimulating
increased sales levels during the impiementation of the HCDP.

Work will also be undertaken 1n developing procotype product lines that
can be offered to new CERC project participants. Test marketing ot these
products will be undertaken at both local and export levels to establish
market demand. This approach will enable the CERC to offer producers with
"ready-to-go" products for which a market has already been identified,
production techniques tested, and sources or raw materials established. These
actions will greatly reduce the risk taken by the producer in making the
decision to begin production of a particular product.

2. Provision of Marketing and Promotional Assistance -

This assistance will be delivered by the marketing and promotion unit

17
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which will provide:

- Direct market feedback indicating the level of acceptance of the
product in the marketplace. This feedback will furnisn information
relating to: the acceptability/suitability of the design, the product
line as a whole, quality, price, color range, and dimensions of the
product; and will provide valuable indications as to how the product
can be improved and adapted so as tc maximize sales levels.

- The opportunity for the producer to commence export production in
relation to his/her capacity, allowing the CERC and the producer to
evaluate the potentional of the producer's workshop for further

expansion.

- The opportunity for a new exporter to receive renumeration for goods
exported and thus to evaluate the profitability and advantages of
entering the export market as opposed to concentrating on the local
market.

- Tne opportunity for the project to generate revenue from the sale of
goods thus offsetting the development costs incurred in the operation
of the project.

The actual market strategy will involve:

a. Participation in U.S. Gift Shows

In the United States, selling to retailers is frequently undertaken
through wvarious gift shows at which a manufacturer, manufacturer's
representative, importer, or distributor takes orders from retailers based on
samples. The CERC management will select shows at which the various product
lines it represents will be presented and orders taken. Even operating from
Haiti, gift shows represent a cost-effective method of marketing products
because they provide the seller with access to wide range of retailers in a
short period of time.

In the first year of project operations, select CERC personnel will attend
three major U.S. gift shows. These shows are planned to coincide with the
buying cycles of retailers in which heaviest buying occurs, from May to August
in advance of Christmas sales. Secondary gift shows are held across the
United States in September/October and immediately after Christmas.
Presentations will also be made at these shows.

b. On-going Mailing

Utilizing its expanding customer base and extensive lists of potential
clients, the unit will undertake frequent mailing promotions of new products
as a cost-effective way of generating new sales.

I
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c. Visits to Retailers/Distributors in Specific Areas

4

Where a nucleus of active customers who buy substantial quantities of
goods exists, it may be worthwhile undertaking a visit to that area in order
to promote new products, seek additional orders, and develop contacts.
Discussions are at present underway to utilize personnel associated with CARE
in the United States for this purpose.

d. Promotion through Gift Industry Media

Publications such as "Giftware News," "Entrée," and other trade
periodicals and giftsnow directories will be used to promote product lines.

e. Utilization of Zin d'Art-Retail as a Test Market for Potential
Export Products

Zin d'Art-Retail provides an excellent source of initial market feedback
for new products. In order to utilize Zin d'Art-Retail most effectively in
this respect, expansion of its showroom facilities is plarned during the early
stages or the project. This will result in greater opportunities for the
presentation of new products and the potential to increase sales volumes on
the local market while maintaining rental expenses for the outlet at their
current level. This would maximize net revenues for the outlet, thus
developing the long-term viability of this successful component of the HCDP.

f. Identification of Potential Distributors in the United States

Given that producers will eventually assume control of their own export
operations, it is necessary to develop and cultivate contacts for distribution
between U.S. based distributors, importers, or representatives, and the
producers. It may also be possible to negotiate similar arrangements with
larger, or more specialized retailers prepared to purchase sizeable quantities
of a single producer's production. A short-term, U.S. based consultant will
be hired to conduct an analysis of U.S. distribution networks and to provide a
preliminary list of potential buyers at the end of the first year or project
operations.

3. Provision of Training in Accounting and Financial Management

This training will involve in-house consultation by the financial
management unit manager with project participants so that their internal
systems of control, financial management, and basic book-Keeping can be
improved. This will enable the specialist to explain in detail the
relationship between the services avalilable under the CERC and improvement of
the producer's financial viability. Tnis assistance should result in the
efficient management and increased viabllity or enterprises associated with
the CERC. As the project is designed to develop increased volume in sales and
production, it is important that management and internal controls be similarly
developed. )

7
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This relationship with project beneficiaries will also put the specialist
in an excellent position to collect hard data and information for the on-going
monitoring of the project. The specialist must also develop knowledge of the
availability of more sophisticated management training opportunities (the
planned USAID Management and Productivity Center project, for example) so that
s/he will be able to recommend further or more appropriate management training
for producers if necessary.

4. Provision of Credit

At the beginning of the project a revolving fund will be established to
provide loans to project participants. These loans will be made at rates of
interest comparable to those offered by other Haitian lending institutions.
loans will be made upon receipt of a satisfactory written request and
subsequent review by project management. ILoans will be made in the short
term, for amounts less than $ 3,000, to enable project participants to take
full advantage of opportunities generated by other project activities.

It is expected that these loans will be utilizea to provide working
capital to enable producers to deliver larger orders generated by the
marketing and promotional unit in a timely fashion. Similarly, loans might be
utilized for the purchase or tools or equipment, enabling competitive and
timely production of large orders. The specialist contracted to manage the
business advisory unit will be responsible for the administration of the
credit fund. S/he must develop good knowledge of other local credit
institutions so that requests for loans can be referred to these institutions
if they are not suitable for tunding through the CERC credit fund.

5. Access to a Raw Material Supply

As new products are developed by the product design/technical assistance
unit, access to supplies of raw materials must pe made available to producers
choosing to manufacture these products. Given the limited range of raw
materials available, it will be necessary to identify specific products and
supplies so that a broader range of goods can be considered for manufacture.
These supplies will be made available to producers through a CERC raw
materials revolving fund at competitive prices which also generate revenue for
the CERC.

Producers will be encouraged to develop their own lines of supply as soon
as possible so as to limit their dependence on the CLRC for basic elements of
production. Stocks of tools unobtainable locally may also be made available
through this project component. Tne raw material revolving fund will be
administered through the administrative support unit.

6. Provision of Export and Other Relevant Information

This project component will pe operated as a small reference library
‘available to anyone engaged in the production of craft/giftware products.
Personnel from both the product design/technical assistance unit and the
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marketing and promotion wunit will also be available' for face-to-face
consultations on any specific subjects or resources.

As the CERC will offer information relating to all aspects of export, this
component could act as a clearing house for inquiries from importers as well
as producers seeking contacts overseas. The HCDP already possesses extensive
lists of potential clients and giftware retailers, catalogs of suppliers of
raw materials, tools and equipment, books, periodicals, and marketing and
managerial resources and information. All of these would be augmented and
offered to interested users.

F. Evaluation Strategy

An in-house mid-term evaluation of the project will be undertaken at the
end of the first year of project operations to assess progress toward the
achievement of project objectives and to provide possible mid~-course
corrections in strategy. A final evaluation and audit of CERC operations will
be undertaken at the end of the second year of project implementation by
independent consultants to determine whether project objectives have been
adequately achieved and to provide recommendations for any subsequent project
activities and/or permanent institutionalization of CERC programs.
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CRAFTS EXPORT RESOURCE CENTER
IMPLEMENTATION PLAN

Activity

CERC General/Project Manager on Board
Establish Product Development Unit
Product Development Unit Manager on Board
Product Development Specialists on Board

Identify and Contract Product Development
Counterparts

Establish Marketing and Promotion
Unit

Identify and Contract Marketing and
Promotion Unit Manager

Export Marketing Activities Commence
Domestic Marketing Activities Commence
Establish Administrative Unit
Administrative Unit Manager on Board

Identify and Contract Administrative Unit
Support Start

Local CERC Awareness Campaign

Process Orders Taken at July 1985 U.S.
Gift Shows (Christmas Market)

Expand Project Participant Pool to
Existing Level Plus 5

Procure Product Design Unit Equipment
and Materials

Establish Financial Management Unit

Planned Planned
Start Finish
month 1 month 24
month 1 month 4
month 1 month 24
month 1 month 24
month 1 month 3
month 1 month 4
month 1 month 3
month 1 month 24
month 1 month 24
month 1 month 3
month 1 month 24
month 1 month 2
montn 1 month 3
month 1 month 3
"month 1 month 12
month 2 monfh 4
-month 1 month 4
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CRAFTS EXPORT RESOURCE CENTER
IMPLEMENTATION PLAN (Con't)

Activity
Identifty and Contract Financial Management
Unit Manager

Provide Product Development Assistance
to Project Participants

Develop New Products for Jan. 1486 U.S.
Gift Show

Procure Material for CERC Raw Materials
Revolving Fund '

Develop and Expand CERC Administrative
Controls/Systems

Establish CERC Credit Fund

Financial Management Unit Collects Information
on CERC Program Operations (Monitoring and
Evaluation)

Establisnh Export Information Reference
Library

Establish Producer Forum/Donor Coordination
Mechanisms

Expand Zin d'Act-Retail Facilities
Prepare for Local Test Marketing of New
Products through zin d'Art-Retail Special
Christmas Exhibit B

Establish Financial Management and
Accounting Training Programs

Prepare Promotional Materials for Jan. 1986
U.S. Gift Show

Test Market Products for Jan 1986 U.S. Gift
Show through Zin d'Art-Retail (Special
Christmas Exhibit)

Participate in Jan. 1986 U.S. Gift Show

Planned
Start

month 1
month 2
month 2

month 2

month 3

month "3 ‘

month 3
month 3

month- 3

month 3

month 3

month 4

month 4

month 6

month 5

Planned

Finish

month 3
month 24
month 5

month 4

month 4

'month 4

month 24

month 3

moni:n K 3’

month 5

month 4.

month 6.

month 6 .

month 5

month 6 - --



CRAFTS EXPORT RESOURCE CENTER
IMPLEMENTATION PLAN (Con't)

Activity
Process Orders Taken during Jan. 1986 U.S.
Gift Show *

Identify Consultant to Undertake Analysis
of Potential U.S. Distribution Mechanisms

Develop New Products for July 1986 U.S.
Gift Shows

Prepare Promotional Materials for Participation
in Two Major U.S. Gitt Shows - July 1986

Conduct Analysis of Potential U.S. Distribution
Mechanisms

Financial Management Unit Mid-Course Assessment
of Project Components/Operational Viability

Participate in July 1986 U.S. Gift Shows

Process Orders Taken during July 1986 U.S.
Gift Shows

Expand Project Participant Pool to Existing
Level Plus 10

Develop New Products for Oct. 1986 U.S.
Gift Show

Prepare Promotional Materials for Participation
in Oct. 1986 U.S. Gift Show

Conduct Mid-Term, In-House Project Evaluation
Participate in Oct. 1986 U.S. Gift Show

Process Orders Taken at Oct. 1986 U.S.
Giftt Show

Develop New Products for Jan. 1987 U.S.
Gift Show . -

Prepare Promotional Materials for Partic1pat10n
in Jan. 1987 U.S. Gift Show
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Planned
Start

month 6
month 8
month 8
month '8
month 9

month 11
month 12

mohth 12

mont';h 13

month 13

month 13

montn 14

Jmoh'tti 15

month- 15

month 16 ’

~-month 16

Planned

Finish
month 9
month 8

month 11

month 9

. month 11

mnt';n;l ‘

month 12 °

monﬁh 15

month 24

month 15

. month 14

month 15

month 15 .

month 16 -

‘month 18

montt; 17.

b



CRAFTS EXPORT RESOURCE CENTER
IMPLEMENTATION PLAN (Con't)

Activity

Test Market Products for Jan 1987 U.S. Gift
Show througnh Zin d'Art-Retail (Special
Christmas Exhibit)
Participate in Jan. 1987 U.S. Gift Show

Process Orders Taken at Jan. 1987 U.S.
Gift Show

Develop New Products for July 1987 U.S.
Gift Shows

Identify Coniractor to Conduct Final
Project Evaluation

Prepare Promotional Materials for Participation
in Two Major U.S. Gift Shows - July 1986

Financial Management Unit Final Assessment
of Project Components/Operational Viability

Conduct Final Evaluation

Participate in 2 Major U.S. Gift Shows
July 1987 (Christmas Market)
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Planned Planned
Start Finish
month 17 month 17
month 18 month 18
month 18 month 21
month 18 month 22
month 20 mon@:n 20
month 20 " month 23
month 21 month 21
month 22 month 24
month 24 month 24
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IV. Project Budget and Financial Resources

TABLE 4

CRAFTS EXPORT RESOURCE CENTER

PROPOSED BUDGET

(All Amounts in U.S. Dollars)

YEAR 1
TOTAL
QTY EXPENDITURES UNITS USAID CARE* TOTAL
(PMS) (000) (000) (000)
Technical Assistance**
1 Project/General Manager 24 26 26
1 Prod. Devel. Unit Mgr. 24 25 25
2 Prod. Devel. Spec. 48 52 52
1 Finan. Mgmt. Unit Mgr. 22 22 22
1 Mkting/Prom. Unit Mgr. 24 25 25
1  Adm. Support Unit Mgr. 24 10 10
2 Prod. Dev. Counterparts 40 15 15
1l Accountant 24 9 9
1l  Secretary 24 6 6
2 Drivers 48 6 6
6 Prod. Dev. Laborers 148 9 9
6 General Laborers 148 9 9
Short Term Consultants 4 10 10
SUBTOTAL TECHNICAL ASSISTANCE 218 6 224
Operational
Rent 12 12
Vehicle Operations - 25 25
Utilities 8 . 8
Office Supplies 3 3
In-Country Mission Support - 9 . 9
Marketing Unit-Export 28 - . 28
Marketing Unit-Retail 10 ' 10
SUBTOTAL OPERATIONAL QOSTS 53 42 95
Materials & Equipment
Expansion of CERC Facilities 20 20
Inventory 50 20 70
Prod. Dev. Tools & Equip. 40 10 50
Export Into. Resources 5 5
Credit Fund 40 10 50
> Vehicles 57 57
Raw Material Fund 25 10 35
Expansion or Retail Qutlet 10 10
SUBTOTAL MATERIALS & EQUIPMENT 190 107 297

YEAR 2
GRAND

USAID CARE* TOTAL TOTAL
(000) T(000) (000) (000)
31 31 57
30 30 55
61 61 113
31 3L 53
30 30 55
12 12 22
22 22 37
10 10 19
7 7 13
8 8 14

10 10 19
10 10 19
12 12 22
266 8 274 498
14 : 14 26
29 29, 54

9 9 17

4 4 7
10 10 19

37 o 37 65
| 10 10 20
55 58 113 208
5 - 10. 15 35
30 30 100

30 30 80

5 5 10
10 10 60

15 15 72

20 20 40 75
5 5 15
35 115 150 vy



TABLE 4 (Con't)

CRAFTS EXPORT RESOURCE CENTER
PROPOSED BUDGET

(All Amounts in U.S. Dollars)

YEAR 1
TOTAL
QTY EXPENDITURES UNITS USAID CARE* TOTAL
- (RS)  (000) (000) (000)
Evaluation
Audit
TOTALS 461 155 616
CARE Overhead (9.38%) 43 43"

GRAND TOTALS 504 - 155"

* CARE contributions may pe in-Kind

** Includes all relevant support costs -
(ie. salary, housing, etc. where applicaple)
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181

YEAR 2

USAID CARE* TOTAL
(000) (000) (000)
15 15

7 7
378 181 560
3 35
415 594

1176
78

1253



November 1984 Attachment to
AID Forms 1420-51 and =52

'~ ALTERATIONS IN GRANT

The following alterations have been made in the standard
provisions of this grant:

1. Standard Provision No. 7A entitled "Payment - Federal
Reserve Letter of Credit (FRLC) Advance® is deleted in its
entirety and Attachment A entitled 'Payment - Letter of Credit
(August 1984)" is substituted.

2. sStandard Provision No. 7B entitled "Periodic Advance" is
changed as follows: .
a. " Applicability Statement: Delete "an FRLC' and“’_w
substitute "a letter of credit”.

. -

b. Paragraph (c): Delete "an original and two copies"™ and
substitute "one copy".

3. Standard Provision No. 7C entitled, "Payment -
Reimbursement®: In the applicability statement, delete "an
FRLC" and substitute “a letter of credit®.

4. Standard Provision No. 8, entitled "Travel and
Transportation®, is deleted in its entirety and Attachment B
entitled "Air Travel and Transportation® is substituted.

5. Standard Provision No. 9, entitled "Ocean Shipment Of Goods"
is deleted in its entirety and Attachment C, entitled the same,
is substituted.

6. Standard Provision No. 10A, entitled ®"Procurement of Goods
and Services Under $250,000": Delete paragraph (c) and
substitute the following: .

"(c) . Geographic Source and Order of Preference

All goods (e.g., equipment, materials, and 'supplies) and
services, the costs of which are to be reimbursed under
this grant, and which will be financed with United States
dollars, shall be purchased in and shipped from only
"Special Free World® countries (i.e., AID Geographic

Code 935) in accordance with the following order of
preference:

(1) The United Staées (AID Geographic Code 000),

(2) The cooperating country,

70



(3) "Selected FPree WOrld' countries (AID Geographic
© Code 941),

(4) *"special Free World® countrles (AID Geographic
Code 935)." .

7. Standard Provision NMo. 10B, entitled "Procurement of Goods
and Services Over $250,000": Delete paragraph (d) in its
entirety and substitute the language shown in Attachment D.-

8.- Standard Provision No. 13A, entitled "Title To and Use'of
Property (Grantee Title)": : .. S

a. Delete "(1)" under paragraph {c), and

b. Delete subparagraph (2) in 1ts entirety under
. paragraph (c).

9. Standard Provision No., 15 entitled "Termination®™ is amended
as followe: .

a. Change the title of Standard Provision No. 15, dated
2-82, to read: "TERMINATION AND SUSPENSION".

b. Delete paragraph (d) in 1ts entirety and substitute the
folloW1ng-

*(d) Suspension: Termination for Changed Circumstances

If at any time AID determines (1) that disbursement by
AID would be in violation of applicable law, or (2)
that continuation of funding for a program should be
suspended or terminated because such assistance in not
in the national interest of the United States, then
AID may, following notice to the Grantee, suspend this
Grant and prohibit the Grantee from incurring
additional obligations chargeabla to this grant other
than necessary and proper costs in accordance with the
terms of this Grant during the period of suspension.
If the situation causing the suspenslon continues to
pertain for 60 days or more, then AID may terminate
this Grant on written notice to the Grantee and cancel
that portion of this Grant which has not been
disbursed or irrevocably committed to third parties.
Pinancial settlement of this Grant shall be governed
by the termination procedures specified in paragraph
(c) above.

10. standard Provision No. 16, entitled "voluntary
Participation": Delete the applicability statement and
substitute the follcwing: *®(This provision is applicable to
all grants involving any aspect of family planning or
population assistance activities.)®



11. 'standard Provision No. 17, entitled "Prohibition on
Abortion-Related Activities":

rd

a. Delete the applicability statement and substitute the
following: "(This provision is applicable to all grants
involving any aspect of family planning or population
_activities.)" : "

b. Add the following to the last line of paragraph (a):
v .(5) lobbying for abortion.” .

"¢. Delete paragraph (b) and éubs;itute the following:

*(b) No funds made available under this Grant will be
used to pay for any biomedical research which relates,
in whole or in part, to methods of, or the performance
of abortions or involuntary sterilizations as a means
of family planning._._Epidemiologic_or: descriptive
research to assess the incidence, extent, or
consequences of abortion is not precluded.”®

d. Add paragraph (c) as follows:

*(c) The Grantee shall insert paragraphs (a), (b),
and .(c) of this provision in all subgrants,
subcontracts, purchase orders, and any other
subordinate agreements hereunder.”

12. Standard Provision No. 20, entitled "Patents", is deleted
in its entirety and Attachment E, entitled "Patent Rights", is
substituted. .

13. Standard Provisions No. 26 and 27 entitled, "Participant
TPraining” and "Health and Accident Coverage for AID Participant
Trainees®, respectively, are deleted in their entirety and
Attachment F, entitled ®participant Training®, is substituted.

Ny
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7A, Payrant - Laetter of Credit (AUGUST 1984)

(This proviasion {3 applicable only when the following
conditions are met: (1) the total advances under all the
grantee's cost-reinbursexzent contracts and assistance
{nstruments with AID exceed $120,000 per annum, (ii) AID has,
or expects to hava, a continuing relationship with the grantes
for at least ona yecar; (Lii{) the grantee haag tha ability to
maintain procadurus that will miniaize the time elapsing
betuean the transfer of funds and the disbursemant thereof)
(iv) the grantee's financial manageoment zysaten naots the
standards for fund c¢cntrol and accouncability required under
the standard provision of this grant, entitled ®"Accounting,
Audit, &nd Rocords® and, aeither (v) thae foraign curroncy portion
of the total advance undaer this grant is leas than $0% or (vi)
the foreign currancy portion of the total advancae under this
grant is more than 50% but more than one foroign currency -
country i3 involved.) . .

(a) Paymen: under this grant shall be by means of a Letter
of Credit (LCC) {n accordance with the terms and conditions of
the LOC zad any inatructionms issued by AID's 0ffica of Pinancial
Managezent, Prograa Accounting and Plnance Division (M/PM/PAFD).

(b} As long as the LOC is in offect, the termas and
__conditions of the LOC and any instructions issued by M/PH/PAPD
coastitute paynant conditions of this grant, superaeding and

taking precedence over aany other provision of this grant

concarning payuaent.
(c) Reporting:

* (1} A *Pinzncial Status Report® SP-269, shall be
prepared on an accrual basis and submitted quartorly no later
than 30 days- after thoe end of the period, ia an original and .
two copias to AID/M/FN/PAPD, wWashington, D.C. 20523. If the
grantee's accounting reccrds are not norxally kept on the
accrual basis, the grantce shall not be required to convert its
accounting uyscam, but ghall develop such accrual {nfor=mation
thrzougn best estiraces besed on an inalysis of the docuxmantation
on hand. The final report Qust be subnitred within 30 days
after the conclusion of the grant to M/PM/PAPD. In casas wharae
grants are Hdissicn funded, the Grantee will forward an
inforzatioa copy to the AID Miasion accounting station at the .
*samo tizno the original and one copy are mailed to M/PM/PAPD,

. AID/Wasbington.

(2) The grantee shall suboit an original and ono copy
of Ssp-272, °Pederal Cxah Tranaactions Report,® within 15 vorking
days following tho ond of each quartoer to M/PM/PAPD. Grantcos
receiving advances totaling morae than $1 million per year shall
subait the SP-272 cn a mecnthly basis within 15 vorking days
folloviang the close of the month. Grantaes shall report all
cash advancos in tho Rounarks saection of SP-272. Thosa cash
advances i{n excess of {rzaediata disburaemant requirezents in the
hends of subrocipients or the grancee's field organizations )
shall by supported by short narrative explanaticna of action
taken by tha grznteo to ruduce tha excoss balancos.

(d) Ravocation of the 10C is at the discration of the
authorized LQC carzifying officaer of M/PM/PAPD after
conrultarion with tha grant officer. Notification of
rovocztion nust he in writing and cust spocify tha reason for
fevocaticn, PH/PAPD shall previde the grant officer a copy of
tho revocatiocn notico and a rccomnendation for an alternative
daethed of payzment (poriodic advance or cost tolobursemant) based
upon the-reasons for the revocation. Tha grant officer shall
fzmediataely amend thls agreonent to provide for an appropriatae
alternative mathod of pay=mant., Tha rocipiant nay appeal any
such revocation to the grant officor.
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July 1982 Attachment to AID
Forms 1420-51, -52, =33,
and =54

'ALTERATIONS IN GRANT

The following al:éraﬁiohs have been made in the provisions of
this grant: : : :

l. Change the title of Standard Provision 15%, dated "2-82, to
read: ' ' | ‘ o
: "TERMINATION AND SUSPENSION'.

2. Insert a new paragraph "(d)" in Sééndard-?rovision 15% as .
follows: . P ———— .

(d) Suspension: Termination for Changed Circumstances. If
at any time etermines that disbursement by would
be in violation of applicable law, or (2) that continuation of
funding for a program should be suspended or terminated because
such assistance is not in the national interest of the United
States, then AID may, following notice to the Grantee, suspend
this Grant and prohibit the Grantee from incurring additional
obligations chargeable to this Grant other than necessary and
proper costs in accordance with the terms of this Grant during
the period of suspension. If the situation causing the
suspension continues to pertain for 60 days or more, then AID
may terminate this Grant on written notice to the Grantee and
cancel that portion of this Grant which has not been disbursed
or irrevocably committed to third parties. Financial
gsettlement of this Grant shall be governed by the termination
procedures specified in paragraph (c) above.

3. Delete the applicability statement in Standard Provision 16;
Volun%ary Participation, and substitute the following
therefor: ) ‘

"(This provision is applicable to all grants-involving any
aspect of family planning or population assistance act:ivities.)"

4. Delete the applicability statement. in Standard Provision 17,
Prohibition on Abortion-Related Activities, and substitute the
following therefor:

*ThIs 1s Scandard Provision 5 for AID Forms 1420-53, and =54
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"(Thfévp;ovision is apglicable to all grants involving any
aspect of family planning or population activities.)".

" 5. Add the following to the last line of paragraph (a) of
Standard Provision 17: "s (5) lobbying for abortion."

6. Delete paragraph (b) of Standard Provision 17 and substitute
the following therefor: "

" (b) No funds made available under thils Grant will be used
to pay for any biomedical research which relates, in whole or
in part,.to methods of, or the performance of, abortions or
involuntary sterilizations as a means of family planning.
Epidemiologic or descriptive research to assess the incidence,
extent or consequences of abortion is not precluded.

. (c) The Grantee shall insert paragraphs (a), (b), and (c)
of this provision in all subgrants, subcontracts, purchase
orders, and any other subordinate agreements hereunder."

7. *Delete Paragraph (c) of Standard Provision 10A entitled
""Procurement of Goods and Services Under $250,000' and
-substitute the following therefore:

"(¢) Geographic Source and Order of Preference

- All goods (e.g., equipment, materials, and supplies)
and services, the costs of which are to be reimbursed under
this grant, and which will be financed with United States
dollars, shall be purchased in and shipped from only 'Special
Free World" countries (i.e., AID Geographic Code 935) in
accordance with the following order of preference:

(1) the United Staées (AID Geographic Code 000),
(2) the cooperating country, -

(3) '"Selected Free World" countries (AID Geographic
Code 941), . . .

(4) '"Special Free World" countries (AID Geographic'
- Code 935)." '

8. **Delete Paragraph (d) of Standard Provision 10B entitled
"Procurement of Goods and Services Over $250,000," and
substitute the following therefore:

®Ihis is Stancard Provision 12A for AID Forms 1420-53 ana’-Sa.
**This 1s Standard Provision 12B for AID Forms 1420-53 and =54



"(d) Nationality. Except as specified in paragraph (c) of
this provision, In order to be eligible for AID financing under
this grant, suppliers, contractors, or subcontractors must fit
one of the following categories:

(1) * Suppliers of commodities. A supplier providing goods
under this grant must fit one of the following categories for
the costs of such goods to be eligible for AID financing:

. (1) An individual who is a citizen or, exceptl' as pro-
vided in paragraph (d)(7) of this clause, a legal resident of a
country or area included in the authorized geographic code;

(11) A corporation or paftnership organized under the laws
of a country or area included in the authorized geographic code;

(111) A controlled foreign corporation, i.e., any foreign
corporation of which more than 50 percent of the total combined
voting power of all classes of stock is owned by United States
shareholders within the meaning of Section 957 et seq. of the
Internal Revenue Code, 26 U.S.C. 957; or

(iv) A joint venture or unincorporated association
consisting entirely of individuals, corporations, o1
partnerships which are eligible under any of the foregoing
categories.

(2) Privately owned commercial suppliers of services. An
individual or a privately owned commercial firm is eligible for
financing by AID under this grant as a contractor providing
services only if the criteria in paragraphs (d) (2)(i), (ii), or
(i1i) of this provision are met and, in the case of the
categories described in paragraphs (d) (2) (ii) and (iii), the
certification requirements in paragraph (d)(2)(iv) are met.

(i) The supplier is an individual who is a citizen of and
whose principal place of business is in a country or area
included in the authorized geographic code or a non-U.S.
citizen lawfully admitted for permanent residence in the United
States whose principal place of business is in the United

States; .

(1i) The supplier is a privately owned commercial (i.e.,
for profit) corporation or partnership that is incorporated or
legally organized under the laws of a country or area included
in the authorized geographic code, has its principal place of
business in a country or area included in the authorized
geographic code, and meets the criteria set forth in either
subparagraph (A) or (B) below:



(A) The corporation or partnership is more than 50%
beneficially owned by individuals who are citizens of a country
or area included in the authorized geographic code. In the
case of corporations, ''more than 507 beneficially owned' means.
that more than 507 of each class of stock is owned by such
individuals; in the case of partnerships, ''more than 507
beneficially owned" means that more than 50% of each category
of partnership interest (e.g., general, limited) is owned by
- such individuals. (With respect to stock or interest held by
companies, funds or inmstitutions, the ultimate beneficial
ownership by individuals is controlling.) :

(B) The corporation or partnership:

(1) has been incorporated or legally organized in the
United States for more than 3 years prior to the issuance date
of the invitation for bids or request for proposals, and

(2) has performed within the United States similar
administrative and technical, professional, or construction
services under a contract or contracts for services and derived
. revenue therefrom in each of the 3 years prior to the issuance
date of the invitation for .bids or request for proposals, and

(3) employs United States citizens in more than half its
permanent full-time positions in the United States, and

(&) has the existing capability in the United States to
perform the contract. - : .

(iii) The supplier is a joint venture ot unincorporated
assoclation consisting entirely of individuals, corporatioms,
partnerships, or nonprofit organizations which are eligible
under paragraphs (d)(2) (i), (d)(2) (1i), or (d)(3) of this
provision. .

(iv) A duly authorized officer of a firm or nonprofit

. organization shall certify that the participating firm or non-
profit organization meets either the requirements cf paragraphs
(d)(2) (ii) @A), (@)(2)({i)(B), or (d)(3) of this clause. In the
case of corporations, the certifying officer shall be the
corporate secretary. With respect to the requirements of
paragraph (d) (2) (ii) (A), the certifying officer may pre-'me
citizenship on the basis of the stockholder's record address,
provided the certifying officer certifies, regarding any
stockholder (including any corporate fund or institutional
stockholder) whose holdings are material to the corporation's
eligibility, that the certifying officer knows of no fact which
might rebut that presumption. :



"(d) Nationality. Except as specified in paragraph (c) of
this provision, in order to be eligible for AID firancing under
this grant, suppliers,. contractors, or subcontractors must fit
one of the following categories:

(1) Suppliers of commodities. A supplier providing goods
under this grant must fit one of the following categories for
the costs of such goods to be eligible for AID financing:

. (1) An individual who is a citizen or, exceptl'as pro-
vided in paragraph (d)(7) of this clause, a legal resident of a
country or area included in the authorized geographic code;

(11) A corporation or partnership organized under the laws
of a country or area included in the authorized geographic code;

(111) A controlled foreign corporation, i.e., any foreign
corporation of which more than 50 percent of the total combined
voting power of all classes of stock is owned by United States
shareholders within the meaning of Section 957 et seq. of the
Internal Revenue Code, 26 U.S.C. 957; or

(iv) A joint venture or unincorporated association
consisting entirely of individuals, corporations, or
partnerships which are eligible under any of the foregoing
categories. ;

(2) Privately owned commercial suppliers of services. An
individual or a privately owned commercial firm is eligible for
financing by AID under this grant as a contractor providing
services only if the criteria in paragraphs (d)(2) (i), (ii), or
(11ii) of this provision are met and, in the case of the
categories described in paragraphs (d)(2)(ii) and (iii), the
certification requirements in paragraph (d)(2)(iv) are met.

(1) The supplier is an individual who is a citizen of and
whose principal place of business is in a country or area
included in the authorized geographic code or a non-U.S.
citizen lawfully admitted for permanent residence in the United
States whose principal place of business is in the United
States;

(1) The supplier is a privately owned commercial (i.e.,
for profit) corporation or partnership that is incorporated or
legally organized under the laws of a country or area included
in the authorized geographic code, has its principal place of
business in a country or area included in the authorized
geographic code, and meets the criteria set forth in either
subparagraph (A) or (B) below:



“(3) Nonprofit organizations. Nonprofit organizations,
such as educational Institutions, foundations, and
assoclations, are eligible for financing by AID under this
grant as contractors for services 1f they meet all of the
criteria listed in paragraphs (d) (3) (1), (ii), and (iii) below,
and the certification requirement in paragraph (d) (2) (iv) of °
this clause is met. (International agricultural research
centers and such other international research centers as may
be, from time to time, formally listed as such by the Senior
Assistant Administrator, Bureau for Science and Technology, are
considered to be of U.S. nationality for purposes of this
provision.) Any such organizations must:

(1) Be organized under the laws of a country or area
included in the authorized geographic code; and

(i1) Be controlled and managed by a governing body, a
majority of whose members are citizens of countries or areas
included in the authorized geographic code; and

(111) Have its principal facilities and offices in a
country or area included in the authorized geographic code.

(4) Government-owned organizations. Except as may be
specifically approved in advance by the Grant Officer firms
operated as commercial companies or other organizations
(including nonprofit organizations other than public
educational institutions) which are wholly or partially owned
by governments or agencies thereof are not eligible for
financing by AID under this grant as contractors.

(5) Joint ventures. A joint venture or unincorporated
association is eligible only i1f each of its members is eligible
in accordance with paragraphs (d)(2), (3), or (4) of this
. clause.

(6) Construction services from local) firms. When the host
country 1s an authorized source for services, and the estimated
cost of the construction services is $5 million or less, a
" corporation or partnership may be determined by AID to be an
integral part of the local economy in accordance with AID
Handbook 1B, Chapter 5, Paragraph 5D5, is eligible.

(7) Ineligible suppliers. Citizens of any country or
area, and firms and orgsenizations located in or organized under
the laws of any country or area, which is not included in
Geographic Code 935 are ineligible for financing by AID as
suppliers of services or of commodities, or as agents acting in
connection with the supply of services or of commodities,
except that non-U.S. citizens lawfully admitted for permanent
residence in the United States are eligible regardless of such
citizenship.

~
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(8).'Special restrictions on procurement of construction or

engineering services. Section 604(g) of the Foreign Assistance
Act provides that AID funds may not be used for '"procurement of
construction or engineering services from advanced developing
countries, eligible under the Geographic Code 941, which have
attained a competitive capability in international markets for
construction services or engineering services." 1In order to
insure eligibility of a Code 941 contractor for construction or
engineering services, obtain the AID Grant Officer's approval

for any such coutract."



ATTACHMENT 4

ASSURANCE OF COMPLIANCE WITH THE AGLNCY IOR
INTERNATIONAL DEVEIOPMENT REGUIATION UNDER 1TITIE VI
OF THE CIVIL RIGHTS ACT OF 1964

_ﬂngngﬁénixg for Amg;icin Relief Everywhere (hereinafter called the "Grentze")
Name of Grantee . : :

HEREBY AGREES THAT it w”1l comply with title VI of the Civil Rights Act of
1964 (P.L. 88-352) and all requirements imposed by or pursuant to the Regu-

tion of the Agency for International Development (22 CFR Part 209, 30 FR
317) issued pursuant %o that title, to the end that, in accordance with
title VI of that Act and the Regulation, no person in the United States
shall, on the ground of race, color, religion, sex or national orilgin, te
excluded trom participation in, be denied the benefits of, or be otherrisa
subjected to discriminaticn under and program or activity for which tha
Grantee recelves Federal financial assistence from the Agency; and HEERTOY
GIVES ASSURANCE THAT it will immediately teke any messures necessary o
effectuate this agreement.

If any real property or structure thereon is provided or improved with the
aid of Federal financial ‘assistance extended to the Grantee oy the Ageicy,
this assurance shall obligate the Grantee, or in the case of any transter
of such prouperty, any trensferee, for the period during which the real
property or structure is used for a purpose for which the Federel fincncial
assistance is extended or for another purpose involving ths provision cf
similar services or benefits., If any personal property is so provided,
this assurance shall obligate the Grantee for the period during which it
retains ownership or possession of the property. In all other cases, this
assurance shall obligate tHBe Grantee for the period during which the
Federal financial essistance is extended to it by the Agency.

THIS ASSURANCE is given in consideration of and for the purpose'Qg,obtaingyg
any and all Federal grants, loans, contracts, property, discounts or other
Federal financial assistance extended after the date hereof to the Grante=
by the Agency, including installment payments after such date on sccount of
applications for Federal financiml assistance which were approved befor:2 such
date, The Grantee recognizes and sgrees that such Federal firsncial assist-
ance will be extended in reliance on the representations end ggreements

made in this assurance, and that the United States shall rave il righ. ¢
seek judicial enforcement of this assurance. This assurance is birding o tie
Grantee, its successors, transferees, and assignees, and the persecn or
persons whose signetures appear below are euthorized to sign this assumince
on behalf of the Grentee. .

Cooperative for Xmerican Relief Every&here

(Grantee)
BY(Sign;;§§§§:::::E?:> ' TITiE Director, CARE/Haiti
‘\J .
TYPED NAME Tim S. AstON \TE__ 9 AV “w'/)r A2
\ v o —
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