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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

MISSION TO HAITI 
For U.S. MAIL: 

USAID/ HAITI 

Department of State 

Washington, D.C. 20520 

For INTERNATIONAL MAIL: 

USAID / HAITI 

JUL 31,1985 ... Box 1634 

t-au.Prince,Hafti, W.I. 

OFFICE OF THE DREC'OR
 

Mr. Timothy S. Aston
 
Director
 
CARE/Haiti
 
21, Ave. Marie-Jean
 
Cit4 de l'Exposition
 
Port-au-Prince, Haiti
 

Dear Mr. Aston:
 

SUBJECT: Grant No. 521-0179-G-00-5039-00
 

Pursuant to the authority contained in the Ereign Assistance Act of 1961, as 
amended, the Agency for International Development (herinafter referred to as 
"AID" or "Grantor") hereby grants to the Cooperative for American Relief 
Everywhere (hereinafter referred to as "CARE" or "Grantee") the sum of Nine 
Hundred and Seventeen Thousand United States Dollars (U.S. $ 917,000) to 
provide support for improvement in the development, production, and comnercial
 
marketing of export quality Haitian crafts as more fully described in
 
Attachment 2,entitled "Program Description."
 

This grant is effective and obligation is made as of the date of this letter 
and shall apply to commitments made by the Grantee in furtherance of program 
objectives through the estimated completion date of July 31, 1987.
 

This grant is made to CARE on the condition that the funds will be
 
administered in accordance with the terms and conditions as set forth in 
Attachment 1, the Schedule; Attachment 2, the Program Description; Attachment 
3, the Standard Provisions and Alterations to the Standard Provisions; and 
Attachment 4, Assurance of Compliance which have been agreed to by your 
organization.
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Please sign the original and seven (7) copies of this letter to acknowledge 
your receipt of the Grant and return the original and six (6) copies to this 
office. 

Sincerely yours,
 

Jerome French
 
irector
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 
4. Assurance of Compliance
 

ACKN(WLEDGED: 

Cooperative for American Relief Everywhere
 

Title: Director, /Haiti 

FISCAL DATA
 

Appropriation: 72-1151021.6
 
Allowance: LDAA-85-25521-DG13
 
PIO/T No.: 521-0179-3-50103
 
Project No.: 521-0179
 
Total Grant Amount: $ 917,000
 
Amount Obligated: $ 917,000
 
Funding Source: USAID/Haiti
 
Funds Availab e:, , NT
 
Date: !" .J r
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A. Period of Agreement
 

1. The effective date of this Grant is the signature date by the Mission 
Director as shown on the cover letter, and the estimated completion date 
is July 31, 1987.
 

2. 	 Funds obligated hereunder are available for program expenditures for the 
estimated periods of August 1, 1985 to July 31, 1987 as shown in the 
finanical plan below. 

B. Amount of Agreement and Payment 

1. 	 A.I.D. hereby obligates the amount of $ 917,000 for the purposes of this 
Grant. 

2. 	 Payment will be made to the Grantee in accordance with the procedures set 
forth in Attachment 3, Standard Provisions and Alterations to the Standard 
Provisions entitled "Payment - Letter of Credit (August 1984)." 

C. Financial Plan 

1. 	 The following is the Financial Plan for this Grant. Revisions to this 
plan shall be made in accordance with the Standard Provision entitled 
"Revision of Agreement Budget." 

Cost Element 	 Obligated Amount 

I. T.A. (Salaries and Support Costs) $ 484,000 
II. Operational Costs 	 108,000
 
III. Materials and Equipment 	 225,000
 
IV. Evaluation 	 15,000
 
V. Audit 	 7,000
 
VI. Overhead (9.38t of direct costs), 	 78,000 

$ 917,000
 

2. 	 The Grantee may not exceed the obligated amount set forth; ad3ustments of 
more than 15t among the line items should receive prior A.I.D. concurrence. 
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D. Reportingy Requirements 
The Grantee shall submit the following reports, in English, at the time 

and quantities specified. 

1. Annual WorKplans 

The Grantee shall submit an annual worKplan for eacn year of project
implementation within four (4) weeks of the commencement of each year of 
operations. The worKplan snall contain detailed descriptions of planned
activities regarding each project component and projected impact of sucn 
activities on the achievement of project objectives. 

2. Annual MarKeting Plans 

The Grantee shall suoiit an annual marKeting plan for eacn year of project
implementation within four (4) weeKs of the commencement of eacn year of 
operations. The marKeting plan shall contain detailed descriptions of the 
project's proposed marKeting and promotional efforts and the projected
impact of such activities on the acneivement of project objectives. 

3. Annual Business Plans 

The Grantee shall submit an annual business plan for eacn year of project

implementation within four (4) weeKs of the commencement of each year of 
operations. Tne Dusiness plan shall contain detailed analysis of the
project's Dudgetary and operational requirements, staffing requirements
and any proposed changes in project implementation strategy. 

4. Annual Reports
 

The Grantee shall submit an annual report for each year of project
operations. This report snall summarize activities undertaKen during each
 
year of project operations and include at a minimum, the following

subjects: progress to date, achievements toward tne goal and purpose of
the project, special implementation proolems, and progress acnieved under 
each project component. The report snall also include a separate section 
containing information on employment generated, geographic distribution of 
employment, level of investment required per joD, annual sales for each 
participant, and other relevant data necessary to determine the overall 
impact of the project. 

5. Financial Reports 

The Grantee shall submit to the responsible A.I.D. controller all reports
required under the Standard Provision entitled "Payment - Letter of Credit 
(August 1984) ." 
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6. 	 Special Reports 

The Grantee shall provide special reports as requested. 

6. 	 Three copies of eacn report snall be submitted. 

E. 	 Establishment of Overhead Rates 

Pursuant to the applicable standard provision of this Grant on negotiated 
rates, the overnead rate applicable to this agreement shall be as follows: 

Base Rate 

Direct Costs 9.38! 

F. 	Alterations and Additions to Standard Provisions
 

Delete the following Standard Provisions: 

5A. "Negotiated Overhead Rates - Predetermined."
 
7B. "Payment - Periodic Advance."
 
7C. "Payment - Reimbursement."
 

10A. "Procurement of Goods and Services Under $ 250,000." 
138. "Title to and Care of Property (U.S. Government Title)."
 
13C. "Title to and Care of Property (Cooperating Country Title)."
 

/2 
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PROJECT DESCRIPTION 

I. Purpose of Grant 

The purpose of this grant is to provide assistance to CARE to estaDlish of 
(CERC) whicn will provide export oriented a Crafts Export Resource Center 

support services and tecnnical assistance to crafts producers in Haiti. The 
in tle

proposed center will provide assistance to Haitian crafts producers 

development, production, and marKeting of product designs to provide tne oasis 

for expanded export production and penetration or external marKets on an 
is to createviable oasis. The ultimate goal of tnis projecteconomically 

increased employment opportunities, particularly in Haiti's rural areas, 
while
 

generating foreign exchange earnings.
 

II. Description of Activities
 

The Grantee will perform thie activities descrioed in detail in tfle 

entitled "Crafts Export Resource Center," dated June 1985,
Grantee's proposal 

rant, as Attachment A. To the extent of
hereby incorporated as part of tnis 

the Covering Letter and 
any inconsistency oe~tween the Grantee's proposal and 

2, 3, and 4 of this Grant, the Covering Letter and AttachmentsAttachments 1, 

1, 2, 3, and 4 snail control.
 

A. Modifications to tne Proposal
 

The following additions are nereby incorporated into Attachment A.
 

Strategy. Prior to any disbursement for marKeting1. MarKeting/Promotion 
this grant, the Grantee snail obtain AID

and promotional activity costs under 
approval of the project's Annual MarKeting Plan to be submitted to AID by the 

year of project operations.Grantee for eacn 

AID approval of the
2. Business Strategy. The Grantee snail obtain 

for eacnBusiness Plan to e suomitted to AID Dy tne Granteeproject's Annual 
year of project operations.
 

CERC operations. The Grantee snall submit
3. Financial Status Reports of 
monitor finanical status reports of CERC
 

to the responsiole AID project 

reports must contain comparisons of

operations on a quarterly oasis. Tnese 
actual versus pro3ected operational budget expenditures.
 

The Grantee snail ootain AID concurrence in the
 
4. Project Participants. 


within the
selection ot project participants as per the criteria contained 


Grantee's proposal.
 

for

5. Long-term Contractors. Prior to the signature of any contract 


to be funded by the grant, tne Grantee shall
long-term tecnnical assistance 

ootain AID approval of the contractor and of the contract under which the
 

services will be procured.
 4 
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6. Short-term Contractors. Prior to the signature of any contract for 
snort-term technical assistance to be funded by the grant, the Grantee shall 
obtain AID approval of the contractor and of the contract under which the 
services will be procured. 

7. Loan Recipients. Prior to the disbursement or any loans to project 
participants under this grant, the Grantee snall obtain AID approval of the 
recipient and of the purposes for which such funds shall ae utilized. 

B. Primary Project Activities 

The specific activities to ne carried out under the grant include: a) the 
provision of export oriented services to small and medium crafts producers; D) 
the provision of long-term technical assistance in product development, 
marKeting and promotion, and financial management; c) the provision of 
short-term technical assistance in product development and 
mareting/distribution; d) tne establishment of a product development 
worksnop; e) the provision of access to Key raw materials and credit; and f) 
the promotion and selling of Haitian crafts at nine major U.S. Gift Snows. 

The project will provide these services through six interrelated
 
components complemented by a monitoring component which will evaluate the 
quality and impact of the services provided by the project on an on-going 
basis. The six components include:
 

1. Product Development/Technical Assistance Component
 

This component will provide tecnnical assistance in product design and 
modification to allow producers to meet current export market requirements. 
Technical assistance will also be provided to ensure on-going quality control 
and the estaolishment of cost-effective production processes. 

Long-term technical assistance will be provided in the following product 
areas: raoric, weaving, wood, surface design, photograpny, graphics, 
industrial product design, metal (general and enameling), jewelry, glass, and 
ceramics. Snort-term tecnnical assistance will also be provided in other 
product areas as required. 

2. MarKeting and Promotion Component
 

This pro3ect component will provide assistance to producers to allow them 
to begin or expand exportation of their products through giftware markets and 
other marKeting/distrioution cnannels in the United States. The transfer of 
market inrormation and feedacK will be a primary function of this project 
component. Additional oo3ectives of thls project component are:
 

- to enable producers to increase sales of their goods by expanding into 
marKets beyond already saturated local ones; 
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- to expose products to export markets thereby providing direct market 
feedbacK to producers to build their capacity to develop new and 
improved products based on this information; 

- to link suitably developed producers to distribution channels in the 
United States to enable them to conduct viable export operations over 
the long term. 

The export marketing component will be complemented locally by the 
- utilization of Zin d'Art-Retail, the Port-au-Prince marketing outlet 

successfully developed under the Haitian Crafts Development project (HCDP)
(521-0169 Input No. 7). Zin d'Art-RetalL will function as a test market for 

new products prior to their exposure to export marKets. As the continous 
presentation of new products has been judged beneficial to the on-going
development of Zin d'Art-Retail, further display space will be added to that 
facility for this purpose. Additional funding will be allocated to the retail 
outlet to enable it to effectively undertake this expanded level of operations. 

3. Small Business Advisory Component
 

Under this component a long-term technical advisor will provide assistance 
to project participants to upgrade their financial management and accounting 
capabilities in order to contribute to the economic viability of employment
generated through export sales or improved products. This assistance will be 
made available to those project participants that cannot be adequately
serviced by other management training institutions. The advisor will also be 
responsible for financial planning, monitoring, and control of CERC operations 
as well as on-going monitoring of the project and evaluation of progress made 
toward the achievement project objectives. 

4. Credit Fund 

This project component will make short-term credit available to producers
through a revolving fund to enable them to maximize the benefits that the 
program offers. Commercial rates of interest will be charged on such loans 
and loan requests in excess or $ 3,000 will be referred to other lending 
institutions.
 

5. Raw Material Supply Component
 

This project component will establish a revolving fund that will be
 
invested in raw materials for wnich it has been determined there is the
 
greatest demand in the production of goods identified as having considerable 
export potential. These materials will be sold to project participants at 
prices that reflect the center's handling costs and provide revenue for the
 
center. As the sales levels or specific products increase, producers will be
 
encouraged to establish their own sources or supply or raw materials. Efforts
 
will be undertaken to persuade local wholesalers and retailers to carry stocKs
 
of raw materials for which substantial demand exists.
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6. Export Information Component 

This project component will provide project participants with a central 
source of information on the export of crart/giftware products. This 
information will include that relating to: design, production techniques, 
overseas information sources, customer lists, small business operation and 
management, market trends, shipping, customs, supplies or equipment and 
materials, etc. These sources of information will be made available to any 
producer or organization wishing access to them.
 

III. Project Implementation
 

The design of the project involves the provision and delivery of technical 
assistance and services to businesses engaged in the production of craft goods
with the objective of expanding the capacity of such producers to export their 
products to markets outside of Haiti. During the initial two years of this 
project, the delivery of these services will be coordinated ty C[2RE. During

this time, a variety or project implementation mechanisms will be tested to 
determine the best way to deliver center services on a cost-effective basis to 
project participants. If the rinal project evaluation indicates the viability
of project activities, a permanent institution will oe established that 
incorporates a set of previously identified programs tested during initial 
project implementation.
 

A. OrAnizational Structure 

The six categories of assistance to be provided to project participants
through the CERC, in addition to project monitoring activities, will be 
carried out by three Key organizational units, supported by a project
administrative unit. The CERC organizational plan is graphically presented on 
the following page. Areas of responsibility for each of these organizational
units are outlined below. 

11 
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1. Product Development/Tchnical Assistance Unit 

This unit will be responsible for the provision of assistance in
 
developing new products as well as improving existing product lines to render 
such products suitable for export. In the initial stages of project 
implementation, this unit will be responsible for tne development of a 
workshop and production facility where prototype products wil' be produced and 
subsequently transfered into production in small rural workshops. Unit staff 
will also be responsible for assessing the existing product lines and
 
production capacity or enterprises wisning to participate in the project. The 
staff will then design appropriate asristance packages in consultation with 
the management or the enterprise in question. The unit will be responsible 
for assisting the beneficiary in further adaptation or development of the 
resulting product lines based on market feedbacK. 

The product development/technical assistance unit will be the
 
organizational unit primarily responsible for the selection of raw materials 
to be made available to producers. Investment in supplies for subsequent 
resale to project benericiaries will be made after a careful analysis of both 
the demand for materials required for existing production and those necessary 
for the initiation of production or new goods in wnicn potential for greater 
export sales might exist has been made. 

2. Marketing and Promotion Unit
 

Tnis unit will be responsible for the provision of marketing and
 
promotional assistance to project beneficiaries. This will include both
 
market research, and actual promotion and selling of goods developed by
 
project participants. More specifically, the unit will be responsible for:
 

- the selection of product lines for export marketing through 
consultation with project beneficiaries and the product 
development/tecnnical assistance unit; 

- the preparation or all promotional materials including brocnures,
 
catalogs, and other relevant customer information; 

- all preparations required for effective gift snow presentations in the 

United States
 

- promotion and selling of craft products at U.S. gift shows; 

- placing orders with producers for goods sold through CERC marketing 
mechanisms; 

- all correspondence with clients;
 

- cultivation of a customer base through mailings of new product 
information; 

- transfer of market feedback to producers; 
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- coordination with local retail outlet (Zin d'Art-Retail) for test 
market purposes; 

- coordination of the export information resources component in 
conjunction with the product development/technical assistance unit; 

- preparation of materials for advertising through trade periodical 
publications; 

- coordination of short-term international marketing technical assistance. 

These tasks will be undertaken through the implementation of a marketing
plan. The major elements of the plan are as follows. 

CRAFTS EXPORT RESOURCE CENTER 
MARKETING PLAN 

(Two Years) 

Activity Month 

Process Orders Taken during U.S. Gift Shows 1-3 

Prepare Local Test Market of New Products through Special
Christmas Exnibit in Coordination with Zin d'Art-Retail 3-4 

Prepare Promotional Materials for January 1986 U.S. 
Gift Show 4-6 

Participate in January 1986 U.S. Gift Show 6
 

Process Orders Taken at January 1986 U.S. Gift Show 6-8
 

Conduct Analysis of Potential U.S. Distributors 9
 

Prepare Promotional Materials for Two (2)Major U.S.
 
July 1986 Gift Snows (Cnristmas Market) 8-11 

Participate in Two (2)Major July 1986 U.S. Gift Shows 
(Christmas MarKet) 12 

Process Orders TaKen at July 1986 U.S. Gift Shows 
 12-14
 

Prepare Promotional Materials for October 1986 U.S.
 
Gift Show 13-15
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CRABFS EXP0RT RESOURCE CENTE 
MARKETING PLAN (Con't) 

(Two Years) 

Activity Month 

Participate in October 1986 U.S. Gift Snow 15 

Process Orders Taken at October 1986 U.S. Gift Show 15-16 

Prepare Local Test Marketing or New Products through Special 

Christmas Exhibit in Coordination with Zin d'Art-Retail 15-16 

Prepare Promotional Materials for January 1987 U.S. 
Gift Show 16-17 

Participate in January 1987 U.S. Gift Show 18 

Process Orders Taken at January 1987 U.S. Gift Show 18-19 

Prepare Promotional Materials for Two (2) Major U.S. 
July 1987 Gift Snows (Christmas Market) 20-23 

Participate in 2 Major July 1987 U.S. Gift Shows 
(Christmas Market) 24 

Note: 	 It is presumed tnat mailings, development or customer base, utilization 
of Zin d'Art-Retail as a test market, and media presentations will be 
undertaken on an on-going basis. 

/
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3. Financial Management Unit 

The primary responsibility of this unit will oe financial planning,
monitoring, and control of CERC operations. This unit will be responsible for 
preparing annual business plans for CERC opertations, in addition to quarterly
financial status reports. The unit will also oe responsible for overall 
project monitoring and on-going evaluation of progress made toward the 
achievement of project objectives. This skll include the collection and 
analysis of baseline data concerning employment generated, geographic 
distribution of employment, level of investment required per job, annual sales 
for eacn particApart, and other relevant data necessary to determine the 
overall impact of the project. Additional responsibilities will include 
administration of the credit fund, and the provision of financial management 
aii accounting training to those project participants who cannot be adequately 
serviced by other management training institutions 

4. Project Administrative Support Unit 

The role of this unit will be to provide administrative support to the 
center. This will involve: 

- maintenance of accounts; 

- maintenance of inventory control; 

- hiring of all personnel employed directly by the CERC; 

- responsibility for payroll; 

- administration of raw material revolving fund. This will not involve 
the selection of raw materials but rather the sale and restocking of 
supplies where necessary; and 

- provision of secretarial and general support services. 

C. Project Management 

CARE will appoint a manager responsible for general management of the 
project. The project manager will supervise managment of each of the Key 
project organizational units. In addition, the project manager will consult 
on a regular basis with a group of producers involved in the project and 
invite them to form a council. This will provide the basis for a forum for 
discussion, enaoling project management to discuss Key issues and problems 
with project participants and adjust strategy accordingly. The project 
manager will also meet on a regular basis with representatives of other donor 
groups active in the crafts sector so that assistance to this sector can be 
effectively coordinated. 

The project manager will be responsible for the planning and coordination 
of project activities, and for adapting and fine tuning project strategy as 
tne project develops. The project manager will be responsible for the 
coordination and submission of annual worK, business, and marKeting plans, 
progress reports, and evaluations to CARE and USAID as defined in the project 



Attachment 2 
Page 10 of 22 Pages 

aqreement. The project manager will also maintain a close liaison with the 
USAID project officer responsible for the monitoring of the project. 

D. Project Staffing 

Key project staff will be experienced specialists hired by CARE. In 
certain components local counterpart employees will be hired to worK closely
with these specialists in order to expand the base from which quality services 
can be delivered and to create a resource base of experienced and trained 
local personnel capable of implementing CERC programs should the CERC become 
a permanent institution. Snort-term technical assistance will be used at the 
end of the first year of project operations to identify potential distrioutors 
for particularly successful product lines that could be produced in large 
quantities. Short-term technical assistance will also be used throughout 
project implementation as required by product development activities. The 
following table illustrates CERC staffing projections. 
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TABLE 2
 

CERC STAFFING REQUIREUNTS 

POSITION 	 NUMBER OF PERSONNEL 

General Project Manager 	 1 

Product Development/fechnical Assistance Unit 
Designers/Technical Assistance Specialists 	 3
 
Designer Counterparts 	 2 
Manual 	Laborers (semi-sKilled) 6 

Marketing and Promotion Unit 
Manager I 

Financial Management Unit 
Manager I 
Accountant 1 

Administrative Support Unit 
Manager 1 
Secretary 1 
Drivers 	 2 
Manual 	Laborers (semi-sKilled) 6 

TIOTAL PERSONNEL 	 25 

Note: 	 While specialist personnel appear to be concentrated in the product 
development/tecnical assistance' unit, experience in the operation of 
the HCDP product development unit has demonstrated that such research 
and development activities are particularly time consuming when dealing 
with relatively unsophisticated producers. It should also be noted 
that administrative support unit personnel will provide support to all 
project units. In addition, The general project manager will have a 
broad base of experience relating to all project activities that will 
be used to supplement the resources of any specific CERC unit as 
required. 

'4
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E. Project Activities and Operations
 

A sound base of operations has already been established'under the HCDP's 
Zin d'Art-Export product development and export marketing units. Many aspects
of the proposed project are already in place and operational, including key
project staff. A customer base, promotional and publicity resources, product
development workshop and design studio, on-going relationships with many
producers, and sources of supplies of material and equipment are already
established. This established base needs only to be expanded and developed
further to provide a wider range of services and opportunities to a larger 
group of potential beneficiaries. 

1. Provision of Product Development/Technical Assistance 

This assistance will be delivered by the product development/technical
assistance unit, which will operate from a workshop established at the CERC in 
the initial stages of the project. The workshop facility, expanded from the 
existing HCDP workshop, will be equipped witn tools and machinery to create 
prototype products and to test production techniques required for such 
products. 

In the early stages of the project, significant amounts of time will be 
spent in assessing the products and production capacity of crafts enterprises
that show interest in utilizing the sevices of the CERC and that relate to the 
criteria established for beneficiary selection (see Attachment A, Section 
IV). On the basis of such assessments, the unit staff will plan packages of 
assistance to be offered to the enterprises in question. Once agreement has 
been reacned between the producer and the unit staff as to the type of 
assistance required and how it mignt be most effectively delivered, work will 
be undertaKen at the CEPC workshop and/or at the premises of the producer, as 
the situation warrants.
 

Constant coordination between this unit and the marketing and promotion
unit is critical. Marketing feedback on products will oe channelled to both 
the producer and the product development/technical assistance unit so that 
products can be subsequently adapted to better meet market demand. Constant 
upgrading and development of products has proved crucial in stimulating
increased sales levels during the implementation of the HCDP. 

Work will also be undertaken in developing prototype product lines that 
can be offered to new CERC project participants. Test marketing or these 
products will be undertaken at both local and export levels to establish 
market demand. This approach will enable the CERC to offer producers with 
"ready-to-go" products for which a market has already been identified, 
production techniques tested, and sources or raw materials established. These 
actions 
decision 

will greatly reduce the risk taken by the 
to begin production of a particular product. 

producer in making the 

2. Provision of Marketing and Promotional Assistance 

This assistance will be delivered Dy the marketing and promotion unit 
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which will provide:
 

- Direct market feedback indicating the level 
It

of acceptance of the 
product in the marketplace. This feedback will furnish information 
relating to: the acceptability/suitability of the design, the product 
line as a whole, quality, price, color range, and dimensions of the 
product; and will provide valuable indications as to how the product 
can be improved and adapted so as to maximize sales levels. 

- The opportunity for the producer to courience export production in 
relation to his/her capacity, allowing the CERC and the producer to 
evaluate the potentional of the producer' s workshop for further 
expansion.
 

- The opportunity for a new exporter to receive renumeration for goods
exported and thus to evaluate the profitability and advantages of 
entering the export market as opposed to concentrating on the local 
market. 

- The opportunity for the project to generate revenue from the sale of 
goods thus offsetting the development costs incurred in the operation 
of the project. 

The actual market strategy will involve: 

a. Participation in U.S. Gift Shows 

In the United States, selling to retailers is frequently undertaken 
through various gift shows at which a manufacturer, manufacturer's
 
representative, importer, or distributor takes orders from retailers based on 
samples. The CERC management will select shows at which the various product 
lines it represents will be presented and orders taken. Even operating from 
Haiti, gift shows represent a cost-effective method of marketing products 
because they provide the seller with access to wide range of retailers in a 
short period of time. 

In the first year of project operations, select CERC personnel will attend 
three major U.S. gift shows. These shows are planned to coincide with the 
buying cycles of retailers in which heaviest buying occurs, from May to August 
in advance of Christmas sales. Secondary gift shows are held across the 
United States in September/October and immediately after Christmas. 
Presentations will also be made at these snows. 

b. On-going Mailing 

Utilizig its expanding customer base and extensive lists of potential 
clients, the unit will undertake frequent mailing promotions of new products 
as a cost-effective way of generating new sales.
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C. 	 Visits to Retailers/Distributors in Specific Areas 

Where a nucleus of active customers who buy substantial quantities of 
goods exists, it may be worthwhile undertaking a visit to that area in order 
to promote new products, seek additional orders, and develop contacts. 
Discussions are at present underway to utilize personnel associated with CARE 
in the United States for this purpose. 

d. 	Promotion through Gift Industry Media
 

Publications such as "Giftware News," "Entree," and other trade 
periodicals and giftsnow directories will be used to promote product lines. 

e. 	 Utilization of Zin d'Art-Retail as a Test Market for Potential 
Export Products 

Zin d'Art-Retail provides an excellent source of initial market feedback 
for new products. In order to utilize Zin d'Art-Retail most effectively in 
this respect, expansion of its showroom facilities is planned during the early 
stages of the project. This will result in greater opportunities for the 
presentation of new products and the potential to increase sales volumes on 
the local market while maintaining rental expenses for the outlet at their 
current level. This would maximize net revenues for the outlet, thus 
developing the long-term viability of this successful component of the HCDP. 

f. Identification of Potential Distributors in the United States 

Given that producers will eventually assume control of their own export
operations, it is necessary to develop and cultivate contacts for distribution 
between U.S. based distributors, importers, or representatives, and the 
producers. It may also be possible to negotiate similar arrangements with 
larger, or more specialized retailers prepared to purchase sizeable quantities
of a single producer's production. A short-term, U.S. based consultant will 
be hired to conduct an analysis of U.S. distribution networks and to provide a 
preliminary list of potential buyers at the end of the first year or project 
operations. 

3. 	 Provision of Training in Accounting and Financial Management 

This training will involve in-house consultation by the financial 
management unit manager with project participants so that their internal 
systems of control, financial management, and basic book-keeping can be 
improved. This will enable the specialist to explain in detail the 
relationship between the services available under the CERC and improvement of 
the producer's financial viability. This assistance should result in the 
efficient management and increased viability of enterprises associated with 
the CERC. As the project is designed to develop increased volume in sales and 
production, it is important that management and internal controls be similarly 
developed. 
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This relationship with project beneficiaries will also put the specialist
in an excellent position to collect hard data and information for the on-going
monitoring of the project. The specialist must also develop 'knowledge of the 
availability of more sophisticated management training opportunities (the
planned USAID Management and Productivity Center project, for example) so that 
s/he will be able to recommend further or more appropriate management training
for producers if necessary. 

4. Provision of Credit
 

At the beginning of the project a revolving fund will be establisned to
provide loans to project participants. These loans will be made at rates of 
interest comparable to those offered by other Haitian lending institutions. 
Loans will be made upon receipt of a satisfactory written request and 
subsequent review by project management. Loans will be made in the short 
term, for amounts less than $ 3,000, to enable project participants to take 
full advantage of opportunities generated by other project activities. 

It is expected that these loans will be utilizea to provide working
capital to enable producers to deliver larger orders generated by the
marketing and promotional unit in a timely fashion. Similarly, loans might be 
utilized for the purchase or tools or equipment, enabling competitive and 
timely production of large orders. The specialist contracted to manage the 
business advisory unit will be responsible for the administration of the 
credit fund. S/he must develop good knowledge of other local credit 
institutions so that requests for loans can be referred to these institutions 
if they are not suitable for tunding through the CERC credit fund. 

5. Access to a Raw Material Supply 

As new products are developed by the product design/technical assistance 
unit, access to supplies of raw materials must oe made available to producers
choosing to manufacture these products. Given the limited range of raw 
materials available, it will be necessary to identify specific products and
supplies so that a broader range of goods can be considered for manufacture. 
These supplies will be made available to producers through a CERC raw
materials revolving fund at competitive prices which also generate revenue for 
the CERC. 

Producers will be encouraged to develop their own lines of supply as soon 
as possible so as to limit their dependence on the CURC for basic elements of 
production. StocKs of tools unobtainable locally may also be made available 
through this project component. Tne raw material revolving fund will be 
administered through the administrative support unit. 

6. Provision of Export and Other Relevant Information 

This project component will De operated as a small reference library
available to anyone engaged in the production of craft/giftware products.
Personnel from both the product design/technical assistance unit and the 
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marketing and promotion unit will also be available' for face-to-face 
consultations on any specific subjects or resources. 

As the CERC will offer information relating to all aspects of export, this 
component could act as a clearing house for inquiries from importers as well 
as producers seeking contacts overseas. The HCDP already possesses extensive 
lists of potential clients and giftware retailers, catalogs of suppliers of 
raw materials, tools and equipment, books, periodicals, and marketing and 
managerial resources and information. All of these would be augmented and 
offered to interested users.
 

F. Evaluation Strategy 

An in-house mid-term evaluation of the project will be undertaken at the 
end of the first year of project operations ta assess progress toward the 
achievement of project objectives and to provide possible mid-course 
corrections in strategy. A final evaluation and audit of CERC operations will 
be undertaken at the end of the second year of project implementation by
independent consultants to determine whether project objectives have been 
adequately achieved and to provide recommendations for any subsequent project
activities and/or permanent institutionalization of CERC programs. 
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CR EXPORT RESOURCE CENTER
 
IMPLEMENTATION PLAN
 

Planned Planned 
Activity Start Finish
 

CERC General/Project Manager on Board month 1 month 24 

Establisn Product Development Unit month 1 month 4 

Product Development Unit Manager on Board month 1 month 24 

Product Development Specialists on Board month 1 month 24 

Identify and Contract Product Development
Counterparts month 1 month 3 

Establish Marketing and Promotion 
Unit month 1 month 4 

Identify and Contract MarKeting and 
Promotion Unit Manager month 1 month 3 

Export Marketing Activities Commence month 1 month 24 

Domestic Marketing Activities Commence month 1 month 24 

Establish Administrative Unit month 1 month 3 

Administrative Unit Manager on Board month 1 month 24 

Identify and Contract Administrative Unit 
Support Staft month 1 month 2 

Local CERC Awareness Campaign month 1 month 3 

Process Orders Taken at July 1985 U.S. 
Gift Shows (Christmas Market) month 1 month 3 

Expand Project Participant Pool to 
Existing Level Plus 5 month I month 12 

Procure Product Design Unit Equipment

and Materials month 2 month 4 

Establish Financial Management Unit month 1 month 4 
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CRAFTS EXPORT RESOURCE CETER
 
IMPLEMENTATION PLAN 

Activity 


Identify and Contract Financial Management

Unit Manager 


Provide Product Development Assistance
 
to Project Participants 


Develop New Products for Jan. 1986 U.S.
 
Gift Show 


Procure Material for CERC Raw Materials
 
Revolving Fund 

Develop and Expand CERC Administrative 
Controls/Systems 

Establish CERC Credit Fund 

Financial Management Unit Collects Information 
on CERC Program Operations (Monitoring and 

Evaluation) 

Establisn Export Information Reference 
Library 

Establish Producer Forum/Donor Coordination 
Mechanisms 

Expand Zin d'Art-Retail Facilities 

Prepare for Local Test Marketing of New 
Products through Zin d'Art-Retail Special

Christmas Exhibit 

Establish Financial Management and 
Accounting Training Programs 

Prepare Promotional Materials for Jan. 1986 
U.S. Gift Show 

Test 	MarKet Products for Jan 1986 U.S. Gift 
Show through Zin d'Art-Retail (Special

Christmas Exhibit) 

Participate in Jan. 1986 U.S. Gift Show 

(Con' t) 

Planned Planned 
Start Finish 

month 1 month 3 

month 2 month 24 

month 2 month 5 

month 2 month 4 

month 3 month 4 

month 3 month 4 

month 3 month 24 

month 3 month 3 

month, 3 month 3 

month 3 month 5 

month 3 month ,4, 

month 4 month 6 

month 4 month 6 

month 5 month 5 

month 6 month 6 
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CRAFTS EXPORT RESOURCE CETER 
IMPL34ENTATION PLAN (Con't) 

Activity Planned 
Start 

Planned 
Finish 

Process Orders Taken during Jan. 1986 U.S. 
Gift Show month 6 month 9 

Identify Consultant to Undertake Analysis
of Potential U.S. Distribution Mechanisms month 8 month 8 

Develop New Products for July 1986 U.S. 
Gift Shows month 8 month 11 

Prepare Promotional Materials for Participation
in Two Major U.S. Gift Shows - July 1986 month 8 month UI-

Conduct Analysis of Potential U.S. Distribution 
Mechanisms mo)ntn, 9 month 9 

Financial Management Unit Mid-Course Assessment 
of Project Components/Operational Viability month 11 month 11 

Participate in July 1986 U.S. Gift Shows month 12 month 12 

Process Orders 
Gift Shows 

Taken during July 1986 U.S. 
month 12 month 15 

Expand Project Participant Pool to Existing
Level Plus 10 month 13 month 24 

Develop New Products 
Gift Show 

for Oct. 1986 U.S. 
month 13 month 15 

Prepare Promotional Materials 
in Oct. 1986 U.S. Gift Show 

for Participation 
month 13 month 15 

Conduct Mid-Term, In-House Project Evaluation month 14 month 14 

Participate inOct. 1986 U.S. Gift Show month 15 month 15 

Process Orders Taken at Oct. 1986 U.S. 
Gift Show month, 15 month 16 

Develop New Products for Jan. 1987 U.S. 
Gift Show - - - month 16 month 18 

Prepare Promotional Materials for Participation
in Jan. 1987 U.S. Gift Show month 16 month 17. 

db 
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CRAFTS EXPORT RESOURCE CENTER 
ILPLEMENTATION PLAN (Con't) 

Activity 
Planned 
Start 

Planned 
Finish 

Test Market Products for Jan 1987 U.S. Gift 
Show through Zin d'Art-Retail (Special 

Christmas Exhibit) month 17 month 17 

Participate in Jan. 1987 U.S. Gift Show month 18 month 18 

Process Orders Taken 
Gift Show 

at Jan. 1987 U.S. 
month 18 month 21 

Develop New Products for July 1987 U.S. 
Gift Shows month 18 month 22 

Identify Conractor to Conduct Final 
Project Evaluation month 20 month 20 

Prepare Promotional Materials for Participation 
in Two Major U.S. Gift Shows - July 1986 month 20 month 23 

Financial Management Unit Final Assessment 
of Project Components/Operational Viability month 21 month 21 

Conduct Final Evaluation month 22 month 24 

Participate 
July 1987 

in 2 Major U.S. Gift Shows 
(Christmas Market) month 24 month 24 

(2
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IV. Project Budget and Financial Resources
 

TABLE 4 
CRFSEXPORT RESOURCE CENTER 

PROPOSED BUDGET 
(All Amounts in U.S. Dollars) 

QTY EXPENDITJRES 
TOTAL 
UNITS USAID 

YEARI 

CARE* TOTAL USAID 

YEAR2 

CARE* TOTAL 
GRAND 
TOTAL 

(P4S) (000) (000) (000) (000) (000) (000) (000) 

Technical Assistance** 

1 
1 
2 
I 
1 
i 
2 
1 
1 
2 
6 
6 

Project/General Manager 24 
Prod. Devel. Unit Mgr. 24 
Prod. Devel. Spec. 48 
Finan. Mgmt. Unit Mgr. 22 
MKting/Prom. Unit Mgr. 24 
Adm. Support Unit Mgr. 24 
Prod. Dev. Counterparts 40 
Accountant 24 
Secretary 24 
Drivers 48 
Prod. Dev. Laborers 148 
General Laborers 148 
Snort Term Consultants 4 

26 
25 
52 
22 
25 
10 
15 
9 
6 

9 
9 

10 

6 

26 
25 
52 
22 
25 
10 
15 
9 
6 
6 
9 
9 

10 

31 
30 
61 
31 
30 
12 
22 
10 
7 

10 
10 
12 

8 

31 
30 
61 
31 
30 
12 
22 
10 
7 
8 

10 
10 
12 

57 
55 

113 
53 
55 
22 
37 
19 
13 
14 
19 
19 
22 

SUBTOTAL TECHNICAL ASSISTANCE 218 6 2 2 8 274 498 

Operational
Rent 
Vehicle Operations 
Utilities 
Office Supplies 
In-Country Mission Support 
MarKeting Unit-Export 
MarKeting Unit-Retail 

12 

3 

28 
10 

25 
8 

9 

12 
25 
8 
3 
9 

28 
10 

14 

4 

37 

29 
9 

'10 

10 

14 
29, 
9 
4 

10 
37 
10 

26 
54 
17 
7 
19 
65 
20 

SUB'ITAL OPERATIONAL O)STS 53 42 55 58 113 208 

Materials & Equipment
Expansion of CERC Facilities 
Inventory 
Prod. Dev. Tools & Equip. 
Export Into. Resources 
Credit Fund 
Vehicles 
Raw Material Fund 
Expansion ot Retail Outlet 

20 
50 
40 
5 

40 

25 
10 

20 
10 

10 
57 
10 

20 
70 
50 
5 

50 
57 
35 
10 

5 

5 

20 
5 

10 
30 
30 

10 
15 
20 

15 
30 
30 
5 

10 
15 
40 
5 

35 
100 
80 
10 
60 
72 
75 
15 

UBTOTAL L4ATERIALS & EQJIPMENT 190 107 297 35 115 750)c -447 



TABLE 4 (Con't)
 
CRAFTS EXPORT RESOURCE CENTER
 

PROPOSED BUDGET
 
(All Amounts in U.S. Dollars)
 

YEARI 
TOTAL 

QTY EXPENDITURES UNITS USAID CARE* TOTAL 
(P2MS) (000) (000) (000) 

Evaluation 


Audit 

TDTALS 461 155 616 


CARE Overnead (9.38%) 43 43 


GRAND TOTALS 504 155 659 

• CARE contributions may be in-Knc 

•* Includes all relevant support costs 
(ie. salary, housing, etc. were applicaole) 
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USAID 
(000) 


15 


7 

378 


35 


413 


YEAZi'2
 
GRAND
 

CARE* TrAL TOTAL 
(000) (000) (000) 

15 15 

7 7 

181 560 1176
 

35 78
 

181 594 1253
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AID Forms 1420-51, and -52
 

ALTERATIONS IN GRANT
 

The following alterations have been made in the standard
 
provisions of this grant:
 

1. Standard Provision No. 7A entitled 'Payment - Federal
 
Reserve Letter of Credit (FRLC) Advance" is deleted in its
 
entirety and Attachment A entitled "Payment - Letter of Credit
 
(August 1984)" is substituted.
 

2. Standard Provision No. 7B entitled 8Periodic Advance' is
 
changed as follows:
 

a. Applicability Statement: Delete wan FRLC" and
 
substitute "a letter of credit'.
 

b. Paragraph (c): Delete "an original and two copies" and
 
substitute "one copy3 .
 

.3. Standard Provision No. 7C entitled, 'Payment -

Reimbursement3 : In the applicability statement, delete wan
 
FRLC" and substitute "a letter of creditO.
 

4. Standard Provision No. 8, entitled "Travel and
 
Transportation', is deleted in its entirety and Attachment B
 
entitled 'Air Travel and Transportation" is substituted.
 

5. Standard Provision No. 9, entitled 'Ocean Shipment Of Goods'
 
is deleted in its entirety and Attachment C, entitled the same,
 
is substituted.
 

6. Standard Provision No. lOA, entitled "Procurement of Goods
 
and Services Under $250,0008: Delete paragraph (c) and
 
substitute the following:
 

1(c) Geographic Source and Order of Preference
 

All goods (e.g., equipment, materials, and-supplies) and
 
services, the costs of which are to be reimbursed under
 
this grant, and which will be financed with United States
 
dollars, shall be purchased in and shipped from only
 
"Special Free World" countries (i.e., AID Geographic
 
Code 935) in accordance with the following order of
 
preference:
 

(1) The United States (AID Geographic Code 000),
 

(2) The cooperating country,
 

/ 



(3) 	'Selected Free World' countries (AID Geographic
 
Code 941),
 

(4) 	'Special Free World' countries (AID Geographic
 
Code 935).0
 

7. Standard Provision No. 10B, entitled 'Procurement of Goods
 
and Services Over $250,000": Delete paragraph (d) in its
 
entirety and substitute the language shown in Attachment D.
 
8.- Standard Provision No. 13A, entitled 'Title To and Use of
 

Property (Grantee Title)':
 

a. Delete '(1) under paragraph '(c), and 

b. 	Delete subparagraph (2) in its entirety under
 
.paragraph (c).
 

9. Standard Provision No. 15 entitled 'Termination' is amended
 
as follows:
 

a. Change the title of Standard Provision No. 15, dated
 
2-82, to read: "TERMINATION AND SUSPENSIONO.
 

b. Delete paragraph (d) in its entirety and substitute the
 
following:
 

1(d) 	Suspension: Termination for Changed Circumstances
 
If 	at any time AID determines (1) that disbursement by
 
AID would be in violation of applicable law, or (2)
 
that 	continuation of funding for a program should be
 
suspended or terminated because such assistance in not
 
in 	the national interest of the United States, then
 
AID may, following notice to the Grantee, suspend this
 
Grant and prohibit the Grantee from incurring
 
additional obligations chargeable to this grant other
 
than 	necessary and proper costs in accordance with the
 
terms of this Grant during the period of suspension.
 
If 	the situation causing the suspenslon continues to
 
pertain for 60 days or more, then AID may terminate
 
this 	Grant on written notice to the Grantee and cancel
 
that 	portion of this Grant which has not been
 
disbursed or irrevocably committed to third parties.
 
Financial settlement of this Grant shall be governed
 
by 	the termination procedures specified in paragraph
 
(c) above.
 

10. Standard Provision No. 16, entitled "Voluntary
 
Participation": Delete the applicabil.ity statement and
 
substitute the following: "(This provision is applicable to
 
all grants involving any aspect of family planning or
 
population assistance activities.)0
 



Standard Provision No. 17, entitled 'Prohibition on
11. 

Abortion-Related Activities':
 

a. Delete the applicability statement and substitute the
 
following: '(This provision is applicable to all grants
 
involving any aspect of family planning or population
 
activities.)*
 

b. Add the following to the last line of paragraph (a):
 
1; (5) lobbying for abortion.."
 

c. Delete paragraph (b) and bubstitute the following:
 

O(b) No funds made available under this Grant will be
 
used to pay for any biomedical research which relates,
 
in whole or in part, to methods of, or the performance
 
of abortions or involuntary sterilizations as a means
 
of family planning.-..EpidemiolQgicopL__descriptive
 
research to assess the incidence, extent, or
 
consequences of abortion is not precluded.'
 

d. Add paragraph (c) as follows:
 

w(c) The Grantee shall insert paragraphs (a), (b),
 
and.(c) of this provision in all subgrants,
 
subcontracts, purchase orders, and any other
 
subordinate agreements hereunder.'
 

Standard Provision No. 20, entitled "Patents', is deleted
 
in its entirety and Attachment E, entitled "Patent Rights', is

12. 


substituted.
 

Standard Provisions No. 26 and 27 entitled, 'Participant
13. 

Training" and "Health and Accident Coverage for AID Participant
 
Trainees', respectively, are deleted in their entirety and
 
Attachment F, entitled 'Participant Training", is substituted.
 



7A. Payment - Letter of Credit (AUGUST 1984)
 

(This provision is applicable only when the following
 
conditions are mat: (1) the total advances under all the
 
grantee's coat-rei;aburse=ent contracts and assistance
 
instruments with AID exceed $120,000 per annum, (ii) AID has,
 
or expects to have, a continuing relationship with the grantee
 
for at least one yearl (Lii) the grantee has the ability to
 
maintain procedurfus that will minimize the time elapsing
 
betuen the transfer of funds and the disbursement thereofj
 
(iv) the grantee's financial management system meats the
 
standards for fund control and accountability required under
 
the standard provision of this grant, entitled 'Accounting,
 
Audit, and Records' and, cithor (v) the foreign currency portion
 
of the total advance under tns grant is less than 50% or (vi)
 
the foreign currency portion of the total advance under this
 
grant is more than 50% but more than one foreign currency
 
country is involved.) 

(a) Payment under this grant shall be by meatis of a Letter
 
of Credit (LOC) in accordance with the terms and conditions of
 
the LOC and any instructions issued by AID's Office of Financial
 
Management, Program Accounting and fininco Division (H/FM/PAID).
 

(b) As long as the LOC is in effect, the terms and
 
conditions of the LOC and any instructions issued by M/FM/PAFD
 
c-onstitute -pay:ent conditions of this grant, superseding and
 
taking precedence over any other provision of this grant
 
concerning payuent.
 

(c) Reporting:
 

(1) A 'Financial Status Report' SF-269, shall be
 
prepared on an accrual b4sis and submitted quarterly no later
 
than 30 days-after the end of the period, in an original and
 
two copies to AID/M/F1/PAID, Washington, D.C. 20523. If the
 
grantee's accounting records are not normally kept on the
 
accrual basis, the grantee shall not be required to convert its
 
accounting -ys:am, but shall develop such accrual information
 
througn hest esttmates based on an inalysis of the documentation
 
on hand. The final report must be zubmitted within 90 days

after the conclusion of the grant to H/FM/PAFD. In cases whore
 
grants are Missic funded, the Grantee will forward an
 
information coy to the AID Mission accounting station at the
 
*same time the original and one copy are mailed to H/FM/PAFD,

AID/Washington.
 

(2) The grantee shall submit an original and one copy
 
of SF-272, 'Federal Cash Transactions Report,' within 15 working

days following the ond of each quartor to H/FM/PAFD. Grantees
 
receiving advances totaling more than SI million per year shall
 
submit the SF-272 cn a monthly basis within 15 working days

following the clore of the month. Grantees shall report all
 
cash advances in the Roiarks section of SF-272. Thoso cash
 
advanco in excess of i mediato disbursement requirements in the 
hands of subrocipients or the grante's field organizations

shall ba supported by nhort nsrrative explanations of action
 
taken by the grantee to reduce the oxcoos balancos.
 

(d) Revocation of the LOC is at the discretion of the' 
authorized LOC certifying officer of iV/H/PAYD after 
consultation with the grant officer. Notification of 
revocztion nust be in writing and oust specify the reason for 
rovocactcn. FM/PAFD shall provide the grant officer a copy of 
the revocation notLco and a rccon-endation for an alternative 
method of payment (periodic advance or cost reimbursement) based 
upon the-reasons for the revocation. The grant officer shall 
i-amediatoly amend this agroe gnt to provide for an appropriate 
alternativn method of payment. The recipient may appeal any 
such revocation to the grant officer. 



ATTACHMENT B'
 

h%.= r.AAID L)SPOPTAION (OC BEA 1984) sep - I. 

This 	

note the gateway airpoc: abroad Is Phe travelerosprovijion is applicant when any costs for aic=:nportat oo are included in the budget). 
travel or' origin or destination airport, and tho use of U.S. flag aici carrier service would extend the ttm 
in a travel status,
 

1i1 The erante is requirvd to present to the prolece I LcIludIn5 delay at ocigia and acceleracted arrival atdatinastion, by 
t least 24 hours mare than teavel by foreign
flcec Car written approval an Itinerary fo each planned 
 air carrier:
ntornation4l. trip financed by this grant, which ahow* the name
410eL traveler 
 purpose at the trip, ociqinidestinatton (and
Itsrasentq stopsa, and dat:e of travel* as far in advance of 

2. Where the gateway airpoct abroad is an interchange 
_. proposad travsl as possible, not in no event at least three 

point, and the use of U.S. flag air carrier servtce would

require the travelc to wait six hours or mre to mam
eta bcore travel Is planned to commence. 
At least one week connction ae
that point, or delayed departace
I:or to ccoencement of approved tatercational travel, the 	 frm or

accelerated arrival at the gateway airport 
in the United States 

.. aa copy to tle proect officer, of planned travel, 
would extend the tine in a travol status-by at least six hours 

Shall notify the cognizant U.S. fission ax 9=as4Ta, 
mare than travel by foreign air cacritr.
;sotifying the travelecs and the dates and times of arrival.
 

(b) Travel to certain countries shall, at AID's option, be 
 (h) ,or travel between tw points outxide the United States
.. d fro. U.S.-oaed local currency. When AID Intends tofree
: this optan AID will, afer receipt-of advice at 
the rules in pa aqrapbs (d) through (M) Of this section will be
applicable, but pasenger service by U.S. flag air rarrier Vill
.sac to travel requitred above, either Issue a U.S.Governneat 
 not be considered to be casonaly available
1. 1169, Tranpareaton Request (=IT) vhlch the grantee mayU.rngefor ticktis. or AID will issue the tickets directly. 

a of sucn 0.5.-wned 	
1. If trawl by foreign air carrier would ellainatecurrencies will constitute a dollar two or more aircraft changes enrouter


Az;e to this grant.
 

Aci
all air travel and shipeents under this grant are 	 2. where one of the two points abroad is 
the gateway
airrt (as defined In paragraph (g) of this section) enroute
-Usred T2e made on anxtid States flag air carriers to the
%snt service by auca carriers is avellacle. A U.S. flag air 
to oc from the United states, if the use of a U.S. flag air 

r::sr carcier would ezend the tim in a travel status by at leastis defined as an air carrier whiah has a certificate of

Lcv-n-A..nc....a e....'s...e. b ...	 

six hours mare than travel by foreign air carrier including%accieraed-arival-a-ce-iverseaa

:nautiz 	 destination or delayed
Saard aucarizinq operations between the departure from the overseas origin as well as
ited Stares and/or its terrItrtes and one ar-ors foreign 	 delay at thegateway airport or othe interchange point abroad: oruncr tes. 

3. Where the travel is
Ad) Use at foreign tit carri 	 not part of a trip to or from
cessary 	 ervc~~e may be4deeedif a .S. flag air carrier otbertse available Cannot the United States, if tahe use of a U.S. flag air carrier would
extend the tim In a travel status by at
:71t* the fortgn air transportation needed, or if use of 	 least six hours morethan tirave
:3 service Will not accompLiah the agency's mission. 	
by foreign air carrier includinq delay at orzinvTravel


A -ranspor-acton an non-free world air 
delay ncoute and accelerated arrival at destinat on.
 

:-u:seanle under this grant. carriers are not
 
(1) when travel under either paragraph 	(g) or
section involves three hours or 	

(h of his

less between origin and
(e) 
U.S. flag air carrier service is considered available destination by a foreign air carrier, U.S. flag air carrier
ca thouqn: 


service will not be considered available Vhen it involves twice
~such 
 travel tiel cc more.
L. aotparaaLe or a different kind of servtce can be
:Vided at 
Less cost by A foreign air carrier; 
 ( N)
Bothin, in the abwve-quidelinea shall preclude and no
 
penalty shall attend the use of 
a foreign air carrier w2ico
cn 2. cetqn ir carrier setr e s preerred by WE IM
I cznvqnzonc for e 	 provides transpoctation under an air transport agreeeIntg4an cc travele; cc 
 between the United States and a foreign governcant, the terms
_of which are Consistent with the international aviation policy

goals see fart at 49 U.S.C. 1502(b) and pcovide reciprocal
rights and benefits.
3. Service h a foceiqn air carrier can 	be paid for
qzcss foreign currency, unless 
 flag air carrierse.S. 


:)sis to near 	
1k) Where U.S. rovernnent funds are used to reianurse the
accept excess or 
 excess foreign curencies for 	 grantsee's use of other than U.S. flaq carriers for

international transportation, the GranteeIf) tscpt s penv~dtd in pa.aqcapb (bi 	 will include &of tis secane, certification an 
vouchers involving such transportation which
 
S. fag asir car:er service must he used 	for all Government-ially me follows
:anced cnnercial foreign ai: travel 
If service provided by CZAPTICATIO OF UNAVAILAILITY Of U.S. FLAG 
Lit CAJRI:aS
to cacrirs is availanle. In determininq avalability of a.5flag air carrier, 
the following scheduling principls
!Iu olloed unless their application results 
t
in he lst 
 I heresy certify that the*'ranspartation service for personnel
:l 0.0followed unless tor applicaion$d cuts!l:c lg of traviL to or 	 uinglast
from he United States uing 	 (&Ad their personal effects) or propecty by certificated air
carrier was unavailaole for the following reason(s): (State
appropriate 
 oeasn(s) as set 
forth above).


I. O.S. flag air carrelr service avaLlable at point
oritn,snould ce used to destination or in the asoence of
act or 
throuqn service to the farthest Ineercangn poit
:suole7 traveled roucer	 on (1) International Travel

(L) 

. u-hvr an origtn or tntrscnanqe point 

As used herein, the term "lnitenaeicnslis not served

7., !:Zq air c3C:ter, foreign air carrier service should he" 

travel' means travel to all countries other tbhAn tbhose within
the home country of the traveler. Travel outside the United

In CaP" a th nearest intercAn4e point an'a usually States includes travelxyLUd rcouts 1 	 to the O.S. Trust Territories of theconnect with U.S. flag sir carrier service/1 or Facific Islands. 
3. Whore a a.S. 
flag air carrier involuntarily 


e t e eravelyer "s a foceign ait carrier 	
(iII The grantee will be reimbursed for travelhe foreign air 
 and the reasonanle cost of subsistence, poet differentials and
7t': =tY no tAo notw hsicanalnq the availability of oth'r allowances paid to employees in
:a: :ve4 o,-. 	 an international travel
flag sir carrier service, 
 status in accordance with the grantee's estaolisned policies
 

*ji Pr trAveL and practices which are uniformly applied to fedecally financed
Wtveen a gateway airport in the United and other activities of the grantee.
.is cna last U.S. srport fra 	 The standard forwnich theta raveler's flight 
 determning the reasonasleness of teinnursoment for overseas
i:: oc tn fi:rt U.S. airport at which the traveler's 
 allowance is the Standardized Regulations (Government
:t% o:i)*ao airpoct abroad (that airport from
a gateway Civilians,

!Ac t:ystlar last Scares enrouce to 	

Foreign Areasl, published b! the U.S. Department of
the U.S. or at which

':,t isbarts tnc:dant o travel fron the U.S.), pssaer 

State, as from time to tine aended. The most current
 
abbsistence, past differentials, and other allowances may be
v:1. O U.S. f!Aq atr carrier 41l no. he considered 
 Obtained from the grant officer.
 

(1 This prdvision will be 
included in all subgrants and
 
concracts waich require air %ravel and trannportation under
 
this grant.
 

http:Lcv-n-A..nc


ATTACHMENT C
 

9. OCEAN SHIPMENT OF GOODS (OCTOBER 1984) 

(This provision is applicable when goods purchased with funds
provided under this grac 
are transported to cooperating

countries on ocean vessels).
 

(a) At least 50% of the gross tonnage of all goods
purchased under this grant and transported to the cooperating
countries shall be made on pcivately owned U.S. flag commercial
 ocean vessels, tothe extent such vessels are available at fair
and reasonable rates for such vessels.
 

(b At least 50% of the gross freight'revenue generatedby shipments of goods purchased under this grant and
transported to the cooperating countries on dry cargo liners
shall be paid to'or for the benefit of privately owned U.S.
flag commercial ocean vessels to the extent such vessels are
Faiecata? avadlab at* 
 -- "b--ves*12.
 

(c) 
when U.S. flag vessels are not available, or their
 use would result in a significant delay, the grantee may
request a a determination of non-availability from the AID
Transportation Support Division, Office of Commodity
Managenent, Washington, D.C. 20523, giving the basis for the
request which will relieve the grantee of the requirement to
use U.S. flag vessels for the amount of tonnage included in the
determination. Shipments made on non-free world ocean vessels
 
are not reimnburseable under this grant.
 

(d) 
Vouchers submitted for reimbursement which include
ocean shipment costs shall contain a certification essentially
 
as follows: 

01 hereby certify that a copy of each ocean bill of

lading coccerned has been submitted to the U.S.
Department of Transportation, Maritime
 
Administration, Division of National Cargo, 400 7th
Street, S.W., Washington, D.C. 20590, and that such

bills of lading state all of the carrier's charges

including the basis for calculation such as weight or
 
cubic measurement.*
 

(e) Shipments by voluntary nonprodit relief agencies
(i.e., PVos) 
shall be governed by this standaid provision and
by AID Regulation 2, *Overseas Shipments of Supplies by
Voluntary Nonprofit Relief Agencies (22 CPR 202).
 



7 	 ATTAC4IMNT12D 
Procurement of Goods and Services Over $250,00
 

(d) VACktLamItt. C-PCaAS .e"Le W IN psagrap (e) ofoLtuvEZ~this 	 be Oligiblis for AID financing on",an M_ efotsu'ctor, 	 (3). or c m olru 	
MCpof tc- Nonrft organization@.e . mc,aifigcoviaz 	 ucsms 4a±alT oI 0 for Elimiaig by AID undr this(2) Sini~otsupIl-A f r~tefaa. oiow I~~~ 	 amc rS Wamer.-rmsa 1AML if anan -5a-eisa Serie bmbIthar -ca-11a d of the 

(I 'he d• vt a bheall ibti C.a. Stt d)(t)sMma A m ao'h. neeLtg ime"is pac-(I()/raei(o)()(1) CIgwr modau l-uto mg$i)eel c b
Amato lamt-leralitad.i.d In prn grao 	 a e conror ams () claumo. a =0a r 	 by the Seterof th• :d) "idScLeecladed tCla mtherland geographic codel of a 	 iaoacase Aishrator. DU for SCtM Tology,cam"eroyd toa be of U.S. natonality fair porpoeoon of this arm 

(II) A corporucims or pwerorab organtsed =Wart he LasImwste)mof a smory or area included is tne amcerts" gegahcc" 	 - ara~m a smic: 
(I) Be OrgaiiadIaskt ClmLo(Lit) A controlled foauge cmorantim I a. *sl~ 	

of a come. or areIs amrigOanaed ogau Cdea
 
cc pa m" than 0 percent e i


elm of %ftch 
votlng ome of 'at ned 	 ei)all clases of - Ond by U 	 amemcrotd md a$task ti ed Setat 	 ged by gwmmtagmajoritv of "bae 	 b aZhAeMMevenue Code, 26 g.S.L. 	 me age Citizans ofcmnncer ornago"937; or 
.:t I--(I) omilt.Lw) A joita 	 11. itswmmuo or eaIsmprorad mosaaalsiag domer 	 I aatpl and offtn Is-&coonsting emclirly of LedIwiduals, corporations, or	 or azsawladeg a suchoritnd Seogrmpapartmrs"t %hieh are elgile 	 cod.mo any of Clhe fagugmieg (4) Cvw m-on Obet~lm nepts ay be 

(2) Frivcey oid d c mmrcial saier. 	 poad ais corcial. eosis air other aroru nilsseof sericet . Asm* 	adtvtidmL or a priv atl y ovoic r-cal (L1oal g aeufft eAiCi *hr theaan &It. La ciLgib for 	 puthl
LILAMLO@ b? AID 	 o suiaeo L IM Ituciow) watch areuner lis grm die a contractor 7 	 olly r partially eaedbygorn oormae1 thereof awe mn eligible for 
(ILL)S'er tcae of onoLy the cri hteia tdparagraph@i ortLU provision arm sand iL 	 Ltea ing by AD ad= this cirmat as con mroaters.the case of the"toa.ra described it aaaps( d)(2)(ia i) ad (L), theo
 

-C",Ir-L parap r
(1) the supplier to an individualim is a citimaarmaa 
of sad 	 ta(aI vh aa(ld if sr ( &") otf T2(,
uaodm principalLocluded place of buslness i inLa 	 the authorized £gS pa~ic codecouey or &rarecor a ae-U.S.cttiagO lavtulyT 	 (6) Construcion ervicese from local firms.admitted for permaen ruaideuce I the United 	 VIhe the hootStates whose principal place of busiloose is 	 £omry to am aathoriad Source taLa thes Votsd 	 FeVlcas, ad the ecctimatedclt of the comacrat. sevmSt 	ates s illion o ass. a
(hI)edev witch14 t cata-, of eorp orctom or p erca
cot=97 c thel 	 Lonl~dl IN cu 

eraipa any be d ccaarml ed by AID to e am(II) s uollar Ls a privataly owned cmmrcial (1... 	 i g page Of 
SppLCed.ai iarUhVS~for profit) corporation or paerhip 	 ho local eoomy La mordamm with ALDthat is incrporated orlegaLly argamizaed uinder thei laws of a counry or area Incued 	 Z~bk1.Capc 5. Paragraph SOS. Li eligible.*in the authorlmed geogreae codo. has Lts prinaipal place of 

~ 	 (7) -Ieiilosoelavs. Citizeas of awy country orbusess$to a "Coary or 	 area a"d A"iiii rjllaaria included in the authorized 	 . located La or oagaized unerseogympoic code. and 	 the law of amicae the criteria sic forth in 	 comacr or ameao, which InsW otledsuoperagrapal CA)or (1) below: 
either 	 Geographic Coe933 are Ineligible for tiawascing by AD. 

to 
amsapplisrm of so.. cgs cc of comoitis. or anspgcs acting In


coecico with the supply of servtceey or of comoditis.ezcue Cth moo-U.S. eciszasi lawfully oamtted for pormaadetoildomcu a t he United Staton are eligible regartlea. of such4oeui tzpsob.p.
 
be otaslJA) ?hely owed sat who,areis ewre tha 501
corporby individualsna or partne rship citizms ofacocyor aria included La the amighortaed sWegap code .Cass. of corparsttaoo, 	 1s thec"'hore thada 501*boafc~lly Owned- ma
thatc mova the" "I1 	 (6)Of 	 each class Of acock In ownsd Specialresricions anocrlaitiduals; by, each 	 eeo costructionoris the case of partnerships. "more 	 oc _2og the orm sicethen 50%AtP01 	 a ac fbeneficially 0101414 meas 	 sac p'ovaoitiIti-at me than 301 of each category 	 dfu 2 ysc7ada be vaci for 'prorcasuc ofof ar1TUAsANIP icaresta(e.g., 	 coaceructice or "Ig inorggeeral, Ilmited) is owned b 	 services fromn edvanced developing04bhindividuals. (Vth rosuecc to stock Or interest held by-	 mTiesi. eligible uner the Geographic Code W.1 which baveo si- funds. Or (0aeitUtIooa0, the ultimate boiisIA Ccaleo0d a Competitive capability InLaermaionaL markacs
ownership by individuLl is coscrolLog.) cfdetrucidt do-ricui of eunoirg 6 rrtCos." 

for
 
is order tomi.i eligibility of a Code 94I coocraccor for cooseructd or 

emgnering marriage. obtain the LW Grant officat's approval
(1) has be"a L4torPoricsd Or legal1y Organized to theVliti States for core tho& 3 yours prior to the Issuance*Of the tnteattoa for bide. or riquost for proposals, ad 

data 

(2) has performed WithientheoVitsd liacatsimiaridmio EAgraeiva and :ecanic:L, prof::ascsl. or conacruectos 
'eril~ Cotratuner a CDcrsfsfor Serviced sBadderiveidOW1111110therefrom to each of the 3 years prior to the issace*Ata Of the LevitaciOe for bids Or ri quest fur proposals. anda 

(3) MWlOYN ctad Stets@ citis morein thea Wilf itsirsiec ful-tie ;oeitioea te andCUigated Stato., 

* (4) has the existing capability La the Vatted States torfoim the Contract.
 

(ILL) The frppliar is a 
 joint 'macin or uniccorporatodOCisClan consisting satre I? taLzoarships, 	 of vtdualm, corparacie,or looprofig. Otsizact~coicwh em Vlisibleor Peragraps (d)(2)(1,C))t). or (C) ) f this 

P) A duly authorizedi qj(flcr of a fire or smprofitCtoo Mhall Certify t!.At te participating fire or coo-Jrgaaazcscba seoteir the requ~reasoca of psrgrasphs111(A). Id3()IMMUS). or (d)(3) of this clause,.i thecerpc ices. the certifly lg officer ahoil he theae$ $wecre tary. Witchrespect to the requirveoucs:mph (d)(2)(ij)(Aj* the careitytag of
officer say prosma"Gahin am t24 basi Of the atackholdr.s record address.did4 the certi~fying officer carcifia. ragarding anytheIder (including day corporate fUnd or institutioalowiadsr) whole holding.stm aca"nl' theto corporectom'sbtiltw. that the laeftityg ctficar tvcat factofo which
 

taeut that pewSmaPdioe.
 

http:holding.st
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* 	 age 1 of 2 

u.2 	 Par= 21CM (OCTOM19343 
t (U) It the cecipiest faill to dLaloas at elect the(prac 	 etat O Id watev er pfinancble ocam* iemymeSbac vIvin e In c. above, ocit &imespecified

"penctice age nuanced by the lll , Giantm iet to rlLal title. JLimy T ly equpet title within 
,. 0tliit ioa . sixty day1 after le malag0a the reatpiiaton faluh e ta roe ot 

e .eaec within the specified time. 
(13 "oweatiodo m*a&& any isivetioe @ dilcoery 121 Is thmei cmatlp Ia whichw Iiis or may be Paentable 09othekorwise pgtectabLe 	 the recipta, tallsSmed t l11 Pattent appicatie. vithin the tLe. Speci ed In a.iU 35 	 0t te lbaieLd Stages Code. iae pretired. homver, that if the W6ec1Ipat baa tiled a 

(2) 63*8eco Zaveioe@e Ammn ay inventieson at thatme appLiaaio is a adbury atter the time specitied Isrelipteat"meived that1~aclua.Uy reduced prci to e 	 USpPis g to its receipt cc the wrtttau rqueet ofcthe petar €ae atv" woeraedoe til
4 9tllanlo• wee Atuallyits to pcaimin 	 Um ceelpima• ceetinue title thatie m 112116I41 agremen. 18inAM emse7. ahaL to rotaLn La 

(31 °lrctical Applicatioe' mea to maantatser-tl 	 (2) Ia Say country in Which the ocipiest decide*the Cane at a Compoitlone 	 natPoduct. to p 1aticei tbe CAn to costiau the peiecat C say applicatios foe, to pay theat a peocm sC toaehad. 	e tcate in the cue a.e sromine mmntemace fees an. at doemd La eniasztio. o oppoittiosoe mystmm! ed, I Coca cse, uder rach coadittoa an to P o 611#& P44"t o4 4 mU0* Laweseloo.stallsh 	tuag tathe L•netioe La being utillzed and 
-.eea ts ate, to the eateat permitted by LAWor Goers & 	 ots

0. plm om. its to Recipient.9011149010% VLIaMA the Gelt %lana.Public 	 ossoale preiiete m ai l t cno sall retain a a4e4oalve. 
a ama throughout the Vold in each sublectth -	 Nde* w104 aid in latio to amy Lnveetlie4 ro l-te"I le l 

im the co so eetiresgi a&SLual duetlei to prmllice at inveatia. to which 2.1e Gaernt oftaLnn title leaept it themsesinvasia.. ruaipiemt tAiLS to 11i061a40 the VValeCM inveatias within thetim specified in a..heve. The eciptet' licese exceeds(31 "fall 8aniei e tag to damesic SaeIdlactes And at!illatmau It any. vthiu thebains"n 	cocersn " detined at SecLaa 2 ad Public Law rS-rla
15LA.SlrtOC£2 anS Shall 8Lmetg ALm tSo toteuludeaforthe .	 the rlnt, to glant sLicaem et the ea scope tottheates the retipiot was leglly obligated to do so at thePpa" 0t thi le, the il@ lStandards tar smell baniness tim the 4gemll was awarded. * = Iem ti transferalecoscernd tnlved Ln G""Consst ptbaurment end suf ntractilg ___ Tywith the appcoval t 2D naewt whom transferred to the 
49 LJG~z4J.LJ-SamUK1XIM44,soceaaarlad. 	 at that party at the recipient.M be mines. to whichthe Inveaion Pertains. 

(£3 lOmpcceli titUnhatlke mer a dumetic 	 The"(2)rocipet'sQtUVrSiLty Of asn tye ed cion or an 	
domestic ALcseae may be raveleddesi athigher edu 	 at modilied by An to the me4 et nec ssary to achieveor~a lazation . type 	 $01l 1(c3(at thea the deacribead in 1ctl. ~epedittoas pru•tcca•L application at the subject LaveationISnral leveme C3o44 at 154 (26 U.S.C: 3O1(cl1 amd ezempe puranut to am appliLcatios tar as enalumie &lcane somittedte tatasln ue r 5sot0 lCita)Ofa the InGCeaVl Revenue Code in accordance Usi applicable pravtaoa in the fedecaL(26 0.5.:. Sia) oc any domestic nonrofLit matenctfic or any Property 
nam et aegulmtaU ad ageecy licuanedctloa&l orlzatituo qLied undtr a state nonprotis rsgu.Lac (if Ta). Thi IliM shall mot be Cveted inorgac! Zataom state. 	 ~lthat tild at US* or the geogimpAiL are" t whLch e 

ercCtpient
b. Allocation of pr oa aItplics 	 bs achieved pcmctlc&l application and continues toian the 64ntlta at the itnea iao Ceomanly accmasibLe to the 
pubLic. The tCtenne in SAy t0CurIg Country Say be cavaced ocwral anti
"e e ceqo:p taosy te ctqto,van tle d modified at the discretion at AID to the extman the recipiene.
iterestacouqnauz te wold to ea su~lect invention suolec:
to the pcovastans at this clauae and25 	 its licemeae, or its domestic subsidiarias o affiliates haweU.S.C. 203. With failed to aCnilve practical appicatton in that foreign countr.Ceopecs to any suilsc: tAvQnAt in wOvch the recipteac retains
 

tcle., the Fedecal Governent soall have 4 nao-42dlutiVe.
 
on-CransAteralIt.iLrevocaCle, P4Ldoup License to peactice or


have practicAd (oc or an conalf at te QUnited States the
suoectinvention carouagnut tae Walnd. 
 (31 litoare revoCAtIa or 0dification at the license, 
AID shall face&&& the recipieat writte notice at its intention 
to cevle ar modify the license, and the clipiet &a,al be4lowed 	 thirty days (ar oCA O.ater -1se an may be Mathoried bytr good hnovt my the254itID " 	 recipient) ater tile notce toP. a vn ionaOsa e. leaslo• at Title andPu qat ahoy can why
Paent A& Fo...ca~c-ns o w aeci t. 
 twhe lcena. alsWald oC be Ceoked ar modified.
Te ceCLPt As t rtight to appeal# L accordance with
GPPlicaAle Agency liceNAin cegulatatona (If any) and t'e(I) the 	recipisms sall disclose each sugblst fPderal 	Peopecty Nanaqemenc 1tequltcou Concerning the
lAveclion Cn A= vtthin two 01ath9 tc the disLia•oeS inventor 	 licamngat Governnlt-auad inveamto . any decisionit in wrltinq to Ccipiaem perasneL responathil for patent cOeceln t e revcOatam or noditiLcacom at its liese.matters. 11e disclosure to AID smll be n tae form of avwitten 	report and smllinventiont ral made aed theidentyinvemearCIs).the egrleomem9itl underbe the t. IWeCations Acton to Praoect tie CoverneantIt ema4i be erstr .
 

sufficiently coupletsin tcacastl detail to convoy a clear 
 . (1M The recipient agres to ezecute or to haveeaderatandaln, to ta exsnss knave at ta ties at the 	 teMcUted a"n pcamply dliver to AID all insarumencs nes, Sar?diacinaure, at .Ie mature, purpose, opatliOa. and physical, 
 to (I) elSanlt/l ac coafor the Clin the Government baa
chemIcal., biological ar-electrical cnalgactgrISscS at the 	 tbcaqnout the world in taot sujoect invnttons to vhca tainvention. The disclosure shall also identify any publicaztiaa, C0lpe42 elects to reta CLle, and (II) -convy title toon sale oc public 48e at tae talatica and Vaete a mauscript whAn reqUestOd undrC p4algrp4 d. a&*Ov and to 4onLe the 
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(b) The enrollAQut fees shall be calculated o

its of fixed rates Par partictpanc per each 30 day

i. The enroLlmentc foe ay noct t prorated for fractional 
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Forms 1420-51, -52, -53,
 
and -54
 

ALTERATIONS IN GRANT
 

The following alterations have been made in the provisions 
of
 

this grant:
 

1. Change the title of Standard Provision 15*, dated 
"2-82, to
 

read:
 
"TERMINATION AND SUSPENSION".
 

in Standard Provision 15* as
 2. Insert a new paragraph "(d)" 

follows: 


(d) Suspension: Termination for Changed Circumstances. If
 

at any time AID determines (I) that disbursement by AID would
 
(2) that continuation of
 be in violation of applicable law, or 


funding for a program should be suspended or terminated 
because
 

such assistance is not in'the national interest 
of the United
 

States, then AID may, following notice to the Grantee, 
suspend
 

this Grant and prohibit the Grantee from incurring 
additional
 

obligations chargeable to this Grant other than necessary and
 

proper costs in accordance with the terms of this 
Grant during
 

If the situation causing the
the period of suspension. 
 more, then AID
 
suspension continues to pertain for 60 days or 


may terminate this Grant on written notice to 
the Grantee and
 

cancel that portion of this Grant which has not 
been disbursed
 

Financial
 
or irrevocably committed to third parties. 


settlement of this Grant shall be governed by 
the termination
 

procedures specified in paragraph (c) above.
 

3. Delete the applicability statement in Standard 
Provision 16,
 

Voluntary Participation, and substitute the following
 

therefor:
 

"(This provision is applicable to all grants-involving 
any
 

aspect of family planning or population assistance 
activities.)"
 

4. Delete the applicability statement.in Standard 
Provision 17,
 

Prohibition on Abortion-Related Activities, 
and substitute the
 

following therefor:
 

W7This isrSandard Provision 5 for AID Forms 
1420-53, and -54
 



"(This provision is applicable to all grants involving any
 
aspect,of family planning or population activities.)".
 

5. Add the following to the last line of paragraph (a) of
 
Standard Provision 17: "; *(5) lobbying for abortion."
 

6. Delete paragraph (b) of Standard Provision 17 and substitute
 
the following therefor:
 

(b) No funds made available under this Grant will be used
 
to pay for any biomedical research which relates, in whole or
 
in part; to methods of, or the performance of, abortions or
 
involuntary sterilizations as a means of family planning.
 
Epidemiologic or descriptive research to assess the incidence,
 
extent or consequences of abortion is not precluded.
 

* (c) The Grantee shall insert paragraphs (a), (b), and (c)
 
of this provision in all subgrants, subcontracts, purchase
 
orders, and any other subordinate agreements hereunder."
 

7. *Delete Paragraph (c) of Standard Provision 10A entitled
 
"Procurement of Goods and Services Under $250,000" and
 
-substitute the following therefore:
 

"(c) Geographic Source and Order of Preference
 

All goods (e.g., equipment, materials, and supplies)

and services, the costs of which are to be reimbursed under
 
this grant, and which will be'financed with United States
 
dollars, shall be purchased in and shipped from only "Special
 
Free World" countries (i.e., AID Geographic Code 935) in
 
accordance with the following order of preference:
 

(1) 	the United States (AID Geographic Code 000),
 

(2) 	the cooperating country,
 

(3) 	"Selected Free World" countries (AID Geographic
 
Code 941),
 

(4) 	"Special Free World" countries (AID Geographic
 
Code 935)."
 

8. **Delete Paragraph (d) of Standard Provision 10B entitled
 
"Procurement of Goods and Services Over $250,000," and
 
substitute the following therefore:
 

"=i is Standard Provision 12A for AID Forms 1420-53 and -54.
 
**This is Standard Provision 12B for AID Forms 1420-53 and -54
 



"(d) Nationality. Except as specified in paragraph (c) of
 
this provisfon, in order to be eligible for AID financing under
 
this grant, suppliers, contractors, or subcontractors must fit
 
one of the following categories:
 

(1)" Suppliers of commodities. A supplier providing goods
 
under this grant must tit one of the following categories for
 
the costs of such goods to be eligible for AID financing:
 

(i) An individual who is a citizen or, except.'as pro
vided in paragraph (d)(7) of this clause, a legal resident of a
 
country or area included in the authorized geographic code;
 

(ii) A corporation or partnership organized under the laws
 
of a country or area included in the authorized geographic code;
 

(iii) A controlled foreign corporation, i.e., any foreign

corporation of which more than 50 percent of the total combined
 
voting power of all classes of stock is owned by United States
 
shareholders within the meaning of Section 957 et seq. of the
 
Internal Revenue Code, 26 U.S.C. 957; or
 

(iv) A joint venture or unincorporated association
 
consisting entirely of individuals, corporations, ot
 
partnerships which are eligible under any of the foregoing
 
categories.
 

(2) Privately owned commercial suppliers of services. An
 
individual or a privately owned commercial firm is eligible for
 
financing by AID under this grant as a contractor providing
 
services only if the criteria in paragraphs (d)(2)(i), (ii), or
 
(iii) of this provision are met and, in the case of the
 
categories described in paragraphs (d)(2)(ii) and (iii), the
 
certification requirements in paragraph (d)(2)(iv) are met.
 

(i) The supplier is an individual who is a citizen of and
 
whose principal placa. of business is in a country or area
 
included in the authorized geographic code or a non-U.S.
 
citizen lawfully admitted for permanent residence in the United
 
States whose principal place of business is in the United
 
States;
 

(ii) The supplier is a privately owned commercial (i.e.,
 
for profit) corporation or partnership that is incorporated or
 
legally organized under the laws of a country or area included
 
in the authorized geographic code, has its principal place of
 
business in a country or area included in the authorized
 
geographic code, and meets the criteria set forth in either
 
subparagraph (A) or (B) below:
 



(A) The corporation or partnership is more than 50%
 
beneficially owned by individuals who are citizens of a country
 
or area included in the authorized geographic code. In the
 
case of corporations, "more than 50% beneficially owned" means.
 
that more than 50% of each class of stock is owned by such
 
individuals; in the case of partnerships, "more than 50%
 
beneficially owned" means that more than 50% of each category
 
of partnership interest (e.g., general, limited) is owned by

.such individuals. (With respect to stock or interest held by
 
companies, funds or institutions; the ultimate beneficial
 
ownership by individuals is controlling.)
 

(B) The corporation or partnership:
 

(1) has been incorporated or legally organized in the
 
Unitea States for more than 3 years prior to the issuance date
 
of the invitation for bids or request for proppsals, and
 

(2) has performed within the United States similar
 
adminTstrative and technical, professional, or construction
 
services under a contract or contracts for services and derived
 

.revenue 	therefrom in each of the 3 years prior to the issuance
 
date of the invitation for .bids or request for proposals, and
 

(3) employs United States citizens in more than half its
 
permanent full-time positions in the United States, and
 

(4) has the existing capability in the United 'States to
 
perfoim the contract.
 

(iii) The supplier is a joint venture or unincorporated
 
association consisting entirely of individuals, corporations,
 
partnerships, or nonprofit organizations which are eligible
 
Under paragraphs (d) (2) (i), (d) (2) (ii), or (d) (3) of this
 
provision.
 

(iv) A duly authorized officer of a firm or nonprofit
 
.organization 	shall certify that the participating firm or non
profit organization meets either the requirements of paragraphs
 
(d)(2)(ii) (A), (d) (2) (ii) (B), or (d)(3) of this clause. In the
 
case of cbrporations, the certifying officer shall be the
 
corporate secretary. With respect to the requirements of
 
paragraph (d)(2)(ii)(A), the certifying officer may pre-,,me
 
citizenship on the basis of the stockholder's record address,
 
provided the certifying officer certifies, regarding any
 
stockholder (including any corporate fund or institutional
 
stockholder) whose holdings are material to the corporation's
 
eligibility, that the certifying officer knows of no fact which
 
might rebut that presumption.
 



"(d) Nationality. Except as specified in paragraph (c) of
 

this provi-ion, in order to be eligible for AID financing under
 

this grant, suppliers,.contractors, or subcontractors must fit
 

one of the following categories:
 

(1) Suppliers of commodities. A supplier providing goods
 
under this grant must fit one of the following categorit 3 for
 
the costs of such goods to be eligible for AID financing:
 

. Zi) An individual who is a citizen or, except. as pro
vided in paragraph (d)(7) of-this clause, a legal resident of a
 
country or area included in the authorized geographic code;
 

(ii) A corporation or partnership organized under the laws
 
of a country or area included in the authorized geographic code;
 

(iii) A controlled foreign corporation, i.e., any foreign
 
corporation of which more than 50 percent of the total combined
 
voting power of all classes of stock is owned by United States
 
shareholders within the meaning of Section 957 et seq. of the
 
Internal Revenue Code, 26 U.S.C. 957; or
 

(iv) A joint venture or unincorporated association
 
consisting entirely of individuals, corporations, or
 
partnerships which are eligible under any of the foregoing
 
categories.
 

(2) Privately owned commercial suppliers of services. An
 
individual or a privately owned commercial firm is eligible for
 
financing by AID under this grant as a contractor providing
 
services only if the criteria in parAgraphs (d)(2) (i), (ii), or
 
(iii) of this provision are met and, in the case of the
 
categories described in paragraphs (d)(2) (ii) and (iii), the
 
certification requirements in paragraph (d)(2)(iv) are met.
 

(i) The supplier is an individual who is a citizen of and
 
whose principal place of business is in a country or area
 
included in the authorized geographic code or a non-U.S.
 
citizen lawfully admitted for permanent residence in the United
 
States whose principal place of business is in the United
 
States;
 

(ii) The supplier is a privately owned commercial (i.e.,
 
for profit) corporation or partnership that is incorporated or
 
legally organized under the laws of a country or area included
 
in the authorized geographic code, has its principal place of
 
business in a country or area included in the authorized
 
geographic code, and meets the criteria set forth in either
 
subparagraph (A) or (B) below:
 



'(3) Nonprofit organizations. Nonprofit organizations,

such as educational institutions, foundations, and
 
associations, are eligible for financing by AID under this
 
grant as contractors for services if they meet all of the
 
criteria listed in paragraphs (d)(3)(i), (ii), and (iii) below,
 
and the certification requirement in paragraph (d)(2)(iv) of
 
this clause is met. (International agricultural research
 
centers and such other international research centers as may
 
be, from time to time, formally listed as such by the Senior
 
Assistant Administrator, Bureau for Science and Technology, are
 
considered to be of U.S. nationality for purposes of this
 
provis.ion.) Any such organizations must:
 

(i) Be organized under the laws of a country or area
 
included in the authorized geographic code; and
 

(ii) Be controlled and managed by a governing body, a
 
majority of whose members are citizens of countries or areas
 
included in the authorized geographic code; and
 

(iii) Have its principal facilities and offices in a
 
country or area included in the authorized geographic code.
 

(4) Government-owned organizations. Except as may be
 
specifically approved in advance by the Grant Officer firms
 
operated as commercial companies or other organizations
 
(including nonprofit organizations other than public
 
educational institutions) which are wholly or partially owned
 
by governments or agencies thereof are not eligible for
 
financing by AID under this grant as contractors.
 

(5) Joint ventures. A joint venture or unincorporated

association is eligible only if each of its members is eligible
 
in accordance with paragraphs (d)(2), (3), or (4) of this
 
clause.
 

(6) Construction services from local firms. When the host
 
country is an authorized source for services, and the estimated
 
cost of the construction services is $5 million or less, a
 
corporation or partnership may be determined by AID to be an
 
integral part of the local economy in accordance with AID
 
Handbook .IB, Chapter 5, Paragraph 5D5, is eligible.
 

(7) Ineligible suDoliers. Citizens of any country or
 
area, and firms and ornlizations located in or organized under
 
the laws of any country or area, which is not included in
 
Geographic Code 935 are ineligible for financing by AID as
 
suppliers of services or of commodities, or as agents acting in
 
connection with the supply of services or of commodities,
 
except that non-U.S. citizens lawfully admitted for permanent
 
residence in the United States are eligible regardless of such
 
citizenship.
 



(8) 'Special restrictions on procurement of construction or
 
engineering services. Section 604(g) of the Foreign Assistance
 
Act provides that AID funds may not be used for "procurement of
 
construction or engineering services from advanced developing
 
countries, eligible under the Geographic Code 941, which have
 
attained a competitive capability in international markets for
 
construction services or engineering services." In order to
 
insure eligibility of a Code 941 contractor for construction or
 
engineering services, obtain the AID Grant Officer's approval
 
for any such cou'tract."
 



ATTACHMENT 4
 

ASb1URANCE OF COMPLIANCE WITH TIE AGL11CY ID'nR 
INTERNATIONAL DEVIDPMENr REGULATION U=rEi TITLE VI 

OF THE CIVIL RIGHTS ACT OF 1964 

Cooerative for American Relief Everywhere (hereinafter called the "Grantee")
(Name of Grantee) 

HEREBY AGREES THAT it w',ll comply with title VI of the Civil Rights Act of
 
1964 (P.L. 88-352) a.nd all requirements imposed by or pursuant to the Regu
"1ation of the Agency for International Develoxnent (22 CFR Part 209, 30 FR
 
317) issued pursuant to that title, to the end that, in accordance with

title VI of that Act and the Regulation, no person in the United States
 
shall, on the ground of race, color, religion, sex or national origin, bc
 
excluded from participation in, 
 be denied the benefits of, or be other0,1i:
subjected to discriminaticn under and program or activity for which th
 
Grantee receives Federal financial assistance from the Agency; and EiB"
 
GIVES ASSURANCE it take any neceasary
THAT will immediately mesures i 
effectuate this agreement.
 

If any real property qr structure thereon is provided or improved with the
 
aid of Federal financial *assistance extended to the Grantee by the Agelccy,

this assurance 
 shall obligate the Grantee, or in the case of any trar.sfer
 
of such property, any transferee, for the period during which the real
 
property or structure is used for a purpose for which the Federal finvncial
 
assistance is extended or for another purpose involving the 
provision of
 
similar services or benefits. If any personal property is so provided,

this assurance shall obligate the Grantee for the period during which it
retains ownership or possession of the property. In all other cases, this
 
assurance shall obligate t~e Grantee 
 for the period during which the
 
Federal financial assistance is extended to it by the Agency.
 

-THIS ASSURANCE is given in consideration of and for the purpose rf obtaining 
any and all Federal grants, loans, contracts, property, discounts or other
Federal financial assistance extended after the date hereof to the Grantee 
by the Agency, including installment payments after such date on accont f
applications for Federal financial assistance which were approved before such
date. The Grantee recognizes and agrees that such Federal financial asE-ist
ance will be extended in reliance on the representations and agreements
made in this assurance, and that the United States shall lave the riJ7. -o 
seek judicial enforcement of thiS assurance. This assurance is bindinE .r 4'i.c
Grantee, its successors, transferees, and assignees, and the person or 
persons whose signatures appear below are authorized to sign this assurtnce 
on behalf of the Grantee. 

Cooperative for American Relief Everywhere
 
(Grantee)
 

BY(Sg tu=re) -4 TITIE Director, CARE/Haiti 

TypED NAME__Tim S. Aston T4


