
CONTRACT/AGREEMENT 1.M/SER/CM/SD/SS 2. Date PIO/T Received: 
DATA SHEEt Action Monitor: 

PART ONE: 
USAID/Haiti

COMPLETE EACH BLOCK FOR BOTH NEW ASSISTANCE/ACQUISITION AND MODIFICATION ACTIONS 

3 Contract/Agreement Number: i5 P-/ 
521-0182-G-00-5056-00 

4. 	 Contractor/Recipient Name: 5. 	 Oration Symbol: 

6. 	Project Title: 
Rural Employnnt Impact, 

7. 	Project Officer's Name: I8.Orgnization Symbol:
LR.Moyers 	 OPED 

9. 	 Requisitioning 19. Budget
 
Document ID No: Plan Code: LESA-85-25521-KGI3
 

10. 	 TYPE OF ACTION: f 20. Country or 
A. New Acquisition/AssistanceIA 	 Region of 
B. Continuation of activities set Porformance: Haiti 

forth in a contractual document 
C. Revision of work scope/purpose 21. Total Estimated
 

of award 
 Cost of the 
Contractual U.S. $ 200PO0011. 	 Amount of U.S. $ Document: 

this PIO/T: 	 22. Amount of Non. 
12. 	 Amount Obligated/ Federal Funds
 

Subobligated/ Pledged to the U.S. $ -0-

Deobligated by U.S. $ 200,000 Project:
 
this Action: 
 23. 	Effective Date 

13. 	 Cumulative U.S.$ 200,000 of this Action: 09 
Obligation: U.S.24. 	 Estimated 

14. 	 This Action 09/ 30 / 86 Completion/ 09 30 86 
Funded Through: Expiration /

15. 	 Date Contractual Date: 
Documents Signed 09/ 26 /85 25. Contractor 
by AID Official: DUNS Number: f I I I I I I I 

16. 	 Incrementally 26. Consultant
 
Funded Contract: NO Type Award: No
 

17. 	 Host Country/ 27. Number of 
Counterpart Inst.: Person Months:
 
(Univ. Contracts) N/A (PASA/RSSA only) N/A
 

18. 	 Campus 28. Number of 
Coordinator: Persons:
 
(Univ. Contracts) N/A (PASA/RSSA only) N/A
 

29. 	 Negotiator's Typed Name: 30. Negotiator's Sig r. 31. Date Si 87d:, /86 

32. 	 Contract/Grant Officer's ., 
 34. Date Signed:
 
Organization Symbol: CSO 
 09 	/ 26/ 85 

PART TWO: COMPLETE EACH BLOCf' FOR NEW ASSISTANCE/ACQUISITION ACTIONS ONLY 
35,_CONTRACTl-YPE: 	 B 37. SUBJECT TO STATUTORYREQUIREMEN T:___ 

A. Fixed Price (Specify: A. Walsh.Healey Act, Manufacturer* 
FFP, FPRD, FPEPA, FPI) B. Walsh-Healey Act, Regular Dealer* _ 

B. Cost Reimbursement C. Service Contract Act (U.S. ONLY
 
(Specify: CR, CPFF, / -Guards, Maintenance, Laborers)
 
CS, CPAF, CPIF) D. Davis-Bacon Act (Construction)
 

.	 E. Not subject to Walsh-Healey;C. 	IQC & Requirements Contracts ,Service Contract or Davis-Bacon 
D. Other 	 I Act (Most AID Contracts) 

36. 	ADVANCE: Serrr Equipment, Supplies, Materials, andCerj 
A. No Advance 	 Commodities 
B. Advance Non-FRLC 
C. Advance FRLC 

38. Country of 
Manufacture: Haiti 
(Specify) 

AID 1420-49 (7-82) 



CURRENCY 	INDICATOR: 
A. U.S. Dollar 
B. Locial Currency 
C. Combination 
D. Unfunded 

40. SUBCONTRACTS: 
Is There a Provision 

for aSubcontract? No 

(Contracts only) 


41. 	 TYPE SERVICE: 
A. Training of Participants 
B. Technical Assistance to Host Country 

(Program, Project related 
except A&E Services) 

C. A&E Services 
D.Construction 
E. Research 
F. Technical Services to AID 

(other than training; usually 
operating expense) 

G.Training Service for AID 
H. Equipment, Materials, 


Supplies, Commodities 

I. 	Translation Service 

42. COi4TRACT/AGREEMENT SOURCE: 
A. U.S. Contractor/Grantee 
B. Non-U.S. Contractor/Grantee 
C. Combination of A & B 

43. 	 SELECTION PROCEDURES: 

A. Formally Advertised 
B. Negctiated Price 


Competition, General 

Procedure 


C. A&E 
D. Ed. Inst. and/or Int'l. -

Research 

E. Collaborative 


Assistance 

F. Predominant Capability 
G. Unsolicited Proposal 
H.Procurement to be Per-


formed by the Contractor 

in Person 


I. 	Sole Source 
J. 	 Impairment of Foreign 


Policy Objectives 

K. 	8(a) Selection 

0 Grant/Cooperative 


Agreement 
L Competitive 
M. 	Norcompetitive 

N. Small Business Set Aside 
0. Overseas Procuring Activities 
P. 	Institution Building/Strengthening 

44. 	TYPE OF AMERICAN OWNERSHIP: 
0 Minority 

A. Asian/Pacific Islander 
B. Black American 
C. American Aleuts or Eskimos 
D.American 	Indian 
E. Hispanic 
F. Other (Specify) 

G.Non-Minority 
AID 1420-49 17.91 

Il 45. 	 LABOR SURPLUS AREA
L PREFERENCE:
 

• Labor Surplus Area 
A. No Preference 
B. Tie Bid PTeference 
C. Total Set Aside 

D. Not a Labor Surplus Area 
Preference Award 

46. Number of Bidders Offering 
tm' mmr Items or Services of Foreign 

Content: N/A 
47. TYPE OF BUSINESS: 

A. Source: Non-U.S. and Used 
Outside U.S. & Possessions 

B. Source: Non-U.S. and 
Possessions (Foreign 
Purchases Used Inside U.S.) 
(If U.S. Source, complete 
C through 0) 

C. Firm - Profit Making & PSC's 
S Non-Profit Organizations 

D. Private Educational 
Organizations 

E. Hospitals 
F. Research Institutions, 

Al 	 Foundations, and 
Laboratories 

G. Other 
IDPrivate Voluntary
 

Organizations
 
H. U.S. Registered 
I. 	U.S. Non-Registered 
J. Foreign 

S State/Local Government 
K. Educationel Institutions 

L. Hospitals 
M. Research Organizations 
N. Other 

0. International Agricultural 
Research Organizations 

P. 	 Public International 
0 Organizations 

Q.U.S. Cooperatives 
48. 	Women Owned
 

Business? No
 
49. 	TYPE AWARD: 

• 	Small Business 
A. Not Set Aside 
B.Partial SetAslide -
C. Total Set Aside 

D. Personal Service Contract 
E. Individual Non-Personal 

Service Contract 
F. 	U.S. Government 
G. University 

G.J 	 H. Other Non-Profit
 
Organizations
 

I. Large Businesses 



*UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENTIlll 
MISSION TO HAITI 

For U.S MAIL: 

USAIDI HAITI 

Department of State 

Washington, P.C. 20520 

For INTERNATIONAL MAIL: 

USAID / HAITI 

P.O. Box 1634 

Port-au-Prince, Haftl WI. 
Mr. Ellis Franklin
 
Director, CARE
 
21 Avenue Marie Jeanne
 
B.P. 773 S4
 
Port.au Prince
 

Dear Mr. Franklin 

SUBJECT: Operational Program Grant No. 521-0182-G-00-5056-00
 
Non-Governmental Support III, Sub-Project No. 12
 

Pursuant to the authority contained in Section 531 of the Foreign 
Assistance Act of 1961, as amended, the Agency for International 
Development (hereinafter referred to as AID) hereby provides to 
CARE/Haiti (hereinafter referred to as CARE or Grantee) the sum of Two 
Hundred Thousand Dollars (US $200,000) to provide financial assistance 
for the purpose of assisting in implementation of the Rural Employment
Impact Project in coordination and cooperation with USAID and the 
Government of Haiti. The purpose of the Project (as more fully described 
in Attachment II, entitled "Program Description") is to create employment 
opportunities for several thousands of the most disadvantaged families in
 
rural Northwest Haitian communities.
 

This Operational Program Grant is effective and obligation is made as of
 
the date of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives through the estimated 
completion date cf September 30, 1986.
 

This Operational Program Grant is made to the Grantee on condition that 
the funds will be administered in accordance with the terms and 
conditions as set forth in Attachment 1, the Schedule; Attachment 2, the 
Program Description; Attachment 3, the Standard Provisions and 
Alterations dated 11/84; and Attachment 4, Assurance of Compliance which 
have been agreed to by your organization. 



-2-


Please sign the original and seven (7) copies of this letter to 
acknowledge your acceptance of this Operational Program Grant and return 
the original and six (6)copies to this office.
 

Sincerely,
 

eome'Fren
 
Director
 
USAID/Haiti
 

Acknowledged
 

By :_Y74 _
 

Date:?' 4/'; 
Attachments:
 

1. Schedule
 
2. Program Description 
3.. Standard Provisions and Alterations dated 11/84 
4. Assurance of Compliance
 

Fiscal Data:
 

Project Number : 521-0182, Sub-Project No. 12 
Appropriation : 72-1151037 
Budget Plan Code : LESA-85-2521-KGI3
 
Amount of Grant : $200,000
 
Amount Obligated : $200,000
 
PIO/T No. :521- 2-3-50146 
Funds Available : CONT, 
Date 



I Page 1 of Attachment 

SCHEDULE
 

A. 	Period of Agreement 

1. The effective date of this Operational Program Grant is the
 
signature date by the USAID/Haiti Mission Dirertor as shown on the
 
cover letter and the estimated completion date is September 30,

1986.
 

2. Funds obligated hereunder are available for program expenditures

from .he effective date of this Grant until the estimated
 
completion date.
 

B. Amount of Agreement and Pay -nt
 

The tocal cost of the Grant is $200,000 as shown in"C" below, 
"Financial Plan". 

2. Payment will be made to the Grantee in accordance with procedures
 
set forth in Attachment 3, Standard Provision entitled
 
"Payment-Periodic Advance". 

C. Financial Plan
 

1. 	 The following is the Financial Plan for this Grant. Revisions to
this plan shall be made in accordance with the Standard Provision 
entitled "Revision of Financial Plans". 

Cost Element 	 Obligated Amount
 

a. Materials 
 $ 161,258

b. Transportation 
 20,000
 
c. Overhead (10.34%) 
 18,742
 

Total AID Contribution for this Grant: 
 $200,000
 

Other Cash Contributions: 	 G.1,250,000 (GOH)
 

Other In-kind Contributions: 	 $ 50,000 (CARE) 

2.The Grantee may not exceed the obligated amount set forth above,
 
nor may the Grantee adjust the cost for any individual line item by

more than 15% of such line item, unless prior written approval is
 
provided by AID.
 

C 
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D. Condition Precedent to Disbursement of Funds for Each Program
 
Sub-Activity
 

The Grantee shall not disburse funds for Project sub-activities until
 
receipt of individual Activity Request Forms approved by the Project

Central Coordinating Committee, and also by the USAID Controller
 

reports
 

indicating the availability 
Committee will be comprised of 

of funds. The Central Coordinating 
representatives of the Government of 

Haiti and USAID. 

E. Reporting and Evaluation 

1. The Grantee shall submit to the USAID Controller all 
required under the Standard Provision entitled "Payment - Periodic 
Advance".
 

2.The Government of Haiti will be responsible for quarterly Project 
status reports and a final Project evaluation. 

F. Alterations and Additions to the Standard Provisions
 

1.Alterations in Grant, dated November 1984, are attached and made
 
part of this Operational Program Grant.
 

2.Of the attached Standard Provisions, the following are deleted: 7A
 
7C, 10B, 13A, and 13B.
 

G. Authorized Geographic Code
 

Except as AID 
 may otherwise agree in writing, the authorized
 
Geographic Code for the source and origin and the nationality of
 
services under this Grant is AID Geographic Code 941 and Haiti.
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PROGRAM DESCRIPTION
 

I. Project Goal and Purpose 

The purpose of this Project is to create temporary employment 
opportunities for some two to three thousand poor men and women in 'rural 
Northwest Haitian communities. The goal of this Project is.to alleviate 
some of the most immediate and critical development needs of Northwest 
Haiti 'thereby providing better living conditions in selected areas and 
reducing illegal migration to other countries and rural to urban
 
migration within Haiti. This will be accomplished through a series of
 
high impact, labor intensive programs which should form the basis for 
longer term indigenous development efforts. 

This Grant will finance the costs associated with this program, including 
commodity procurement, related transportation costs, and overhead.
 

II.General Description
 

Throughout the Latin American and Caribbean region, as well as the 
rest of the developing world, unprecedented urbanization has occurred 
which has placed tremendous pressure on already inadequate public and 
commercial resources. In Haiti, as well as in other countries, this 
urban migration results primarily from the increasing pressure, of 
population growth juxtaposed against inadequate employment and income 
opportunities in the rural areas. More recently, illegal migration to 
other countries has compounded an already serious situation. 

The majority of migrants who move to urban areas almost invariably 
end up in densely populated slums and squatter settlements. This
 
migration contributes to social unrest and civil strife as the growing 
urban population more severely strains already inadequate housing, waste
 
dispo-al, potable water, electricity, and other public services. Illegal
 
migrants are frequently intercepted while traveling to other countries 
and many of those who do find refuge in another country are periodically 
repatriated to Haiti. These Haitians find the same or worse conditions
 
which originally compelled them to illegally migrate.
 

A considerable proportion of the rural to urban migration and illegal
 
migration to other countries has and is occuring in Northwestern Haiti. 
This area has historically not equitably benefitted in development
 
efforts and, additionally, it is presently experiencing a severe drought.
 

It is clear that the current trend toward urban and illegal migration
 
can only be initially slowed and eventually stopped by improving the 
living conditions in rural areas. While the situation requires long term 
policies which incorporate effective regional development perspectives
 

I7
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into equally effective national development strategies, this Project
should provide .the base for longer term indigenous efforts. ThisProject, therefore, focuses not only on providing employment but
 
establishing this base through 
 carefully selected and designated

activities which have a meaningful development impact and which may be 
replicated inother areas.
 

III.Description of Activities 

A. Developmental Focus
 

Under this Project, labor intensive short term and medium term
rural development 
 activities will be selected and implemented in

Northwest Haiti: These activities are not only to provide employment

opportunities and cash incomes to immediately alleviate pressing

conditions of poverty but also provide 
the basis for longer term
development impact and better living conditions. 
 Consequently, this

Project does not simply enphasize employment generation but rather
 
activities which have a developmental focus.
 

B. Location
 

Project activities will be carried out in the western section of 
Northwest Haiti. 

C. Beneficiaries
 

The primary beneficiaries of the Project are unemployed poor
rural men and women in selected areas of Northwest Haiti. These men and 
women, numbering approximately 2,000 individuals, will receive cash
 
payments for their work. With the inclusion of family members, the

number of persons directly benefitting from the Project is estimated at
 
15,000 to 20,000 

Dependents of unemployed rural adults experience the severest 
forms of malnutrition, the highest infant mortality and morbidity rates,

and the highest general mortality and morbidity rates. The rural

population is overwhelmingly illiterate, estimated at 90% or more overall

and at least 95% or higher for women. These individuals usually lack
 
employable skills 
except for physical labor. This combination of factors
makes the group a high risk in terms of rural to urban migration and
illegal migration to other countries. The direct social and economic
 
benefits of this Project will be strengthened family unions, increased
family 
incomes, and a longer term contribution to rural infrastructure 
and better living conditions. 
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D. 	 Project Administration
 

CARE, the Government of Haiti (GOH), and USAID/Haiti each have 
specific responsibilities in Project management, administration, and 
implementation. Overall coordination of Project activities will be 
through a Central Coordinating Committee which will be comprised of 
representatives of USAID and the GOH. The responsibilities of CARE, the 
GOH, USAID/Haiti, and the Central Coordinating Committee are described 
below. 

1. 	USAID/Haiti
 

USAID/Haiti wi'll provide the following goods and services:
 

a. 	$200,000 through this Grant for the purpose of
 
commodity procurement, related transportation, and
 
overhead costs.
 

b. 	 Advisory and technical support services to the extent 

possible.
 

c. 	 Participation in the Central Coordinating Committee. 

2. 	Government of Haiti
 

The Government of Haiti will be responsible for the 
following goods and services. 

a. 	A cash contribution of at least G 1,250,000 for cash
 
payments to workers.
 

b. 	 Insuring timely payment to workers.
 

d. 	 Technical assistance and management support as 
required for the implementation and supervision of 
each approved activity. 

e. 	Submission of quarterly reports to USAID/laiti on
 
general status of the Project and the specific status
 
of each activity.
 

f. 	Submission to USAID of monthly financial reports.
 

g. 	The preparation of a final Project report within 60
 
days of Project completion as well as an internal
 
audit of all resources expended thereunder.
 

h. 	 Participation in the Central Coordinating Committee.
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3. 	CARE-


CARE will have the following project responsibilities under
 
this Grant.
 

a. 	 Upon receipt of Activity Request Forms (See Annex C) 
approved by both USAID and the GOH, CARE will procure 
the materials specified for each activity.
 

b. 	 CARE will arrange the transportation of all materials 
from the place of purchase to the sites of each 
activity. CARE will also be responsible for the 
payment (with Grant funds) of local material 
transportation costs.
 

c. 	 CARE will be responsible for the financial 
accountabilfty of. all USAID provided funds. 

d. 	While CARE will not be..responsible for activity.
 

implementation, CARE will, to the extent possible,
 
monitor implementation and advise the GOH and USAID of
 
progress.
 

4. 	 Central Coordinating Committee
 

The Central Coordinating Committee will be comprised of
 
representatives of the GOH and USAID. This Committee, which will be
 
jointly chaired by the GOH and USAID, will have the following
 
responsibilities.
 

a. 	 Identifying, organizing, reviewing, approving, and 
assuring implementation of all activities under this 
Project.
 

b. 	 Oversight of the Project and' of the preparation and 
submission of reports specified by Paragraph D (2). 

c. 	 Approval of activities will require agreement by both 

the GOH and USAID. 

E. 	 Project Timetable
 

1. 	Within 1S days of the signing of this Grant, USAID and
 
the GOH will officially designate representatives to
 
the Central Coordinating Committee. Each party may
 
have one or more representatives, however, a mutual
 
agreement by both USAID and the GOH will be required
 
to approve activities.
 (P 
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2. 	 Within.30 days of the signing of this Grant, CARE will 
establish the accounting and payment procedures for USAID 
provided funds to be used under the Project, in 
coordination with the USAID/Haiti Controller's Office, and 
make all banking and other financial arrangements necessary; 

3. 	 Within 60 days of the signing of this Agreement, 
representatives of the Central Coordinating Committee and 
CARE 	will visit Northwest Haiti and establish contact with
 
the candidate GOH and possible PVO entities whose services 
will be solicited under the Project. 

4. 	 Following achievement of the tasks outlined above, the 
Central Coordinating Committee will prepare implementation 
plans for each activity under the Project. This will 
require: 

a. 	 Visiting the work sites and reviewing candidate 
projects proposed either by the Organisme de 
Developpement du Nord-Ouest (ODNO), local PVOs, 
or by other organizations knowledgeable of local 
conditions and needs.
 

b. 	 Assist in drawing up Local Activity Request Forms 
(Annex B) as necessary for the activities to be 
undertaken. Each Local Activity Request Form 
will include the following information: 

(1) 	 the name of the implementing agency; 

(2) 	 the exact location of the activity and a. 
description of it; 

(3) 	 the number of rural poor to participate in 
the activity; 

(4) 	 the estimated quantity of materials required 
to complete the task and of the cash needed 
for payment of labor; and 

(5) 	 the estimated duration of the activity. 

http:Within.30
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S. As the local request forms are drawn up, they will be 
subfitted to the Central Coordinating Committee for review
 
and approval. The Central Coordinating Committee will
 
provide approval or disapproval within one week of receipt
 
of each local request form. If approved, a Central
 
Coordinating Committee Request Form (Annex C) will be 
prepared for GOH and USAID signature. 

6. During the implementation phase of the Project, Committee 
members and CARE will regularly visit the work sites to
 
monitor the progress made. 

F. Eligible Activities
 

Although a wide variety of activities will be feasible under 
this Grant, any specific activity must meet the criteria specified by 
Annex A (Activity Approval Criteria) of this Grant. Furthermore,
 
activities should meet the general guidelines of being relatively quickly 
and easily implementable, have a high visibility and impact in the
 
community, and be a discrete action that can be indertaken in less than 
365 days. The following list is indicative of the types of ;activities
 
feasible under the Grant and is not exhaustive:
 

- general soil conservation
 
- terracing
 
- forestation
 
- contour canals
 
- potable water and sanitation
 
- construction/rehabilitation of irrigation systems
 
- school construction
 

G. Financial Plan
 

1. USAID 

Funding in the amount of $200,000 will be made available 
for Project activities. 

Materials $161,258
 
Transportation 20,000
 
Overhead 18,742
 

Total $200,000
 

2. GOH
 

The GOH will.provide at least G 1,250,000 for the direct
 
payment of allworkers.
 

'0 
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3. CARE's illustrative in-kind contribution to this Project is 
as shown below. 

Office Equipment and Furniture $ 3,000 
Vehicles 	 15,000
 
Housing 4,000 
Administrative Support/Supervision 23,000 
Project Monitoring 5,000 

Tota? 	 $50,000 

H. 	 Activity Approval Process and Funding Procedures 

1. 	Approval authority for individual Project activities to be
 
financed under this Grant is delegated to the Central 
Coordinating Committee assigned to represent the
 
participating agencies as set forth in Section III of the
 
Program Description. 

2." 	 Requests for each activity to be financed will be initially 
prepared by the local community council, ODNO, or similar 
groups with the assistance of the Central Coordinating
Committee, if necessary, in the form of an Local Activity 
Request Form (Annex B). 

3. 	The requests will be reviewed and approved initially by an
 
ad hoc local committee composed of ODNO and, if
 
appropriate, participating NGO representatives or community
 
council members in each activity area.
 

4. 	Subsequent to approval of each activity by a local
 
committee, the requests will be submitted to the Central
 
Coordinating Committee where they will be reviewed and
 
approved in final for technical/financial soundness. This
 
task should be accomplished within one week of request
 
submission. The approved documents (Annex C) must be
 
cleared by the Office of the Controller, USAlD/Haiti for
 
availability of funds.
 

5. 	The signatures of the Central Coordinating Council members
 
on the Central Coordinating Committee Activity Request Form
 
(Annex C) and clearance by the USAID Controller will
 
constitute approval of the entire amount of the U.S. cash
 
contribution required for each specific activity.
 

6. 	All activities for implementation under this Grant must
 
meet the criteria established and set forth in Annex A of
 
this Grant.
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7. 	 Pridr to the first advance of funds by USAID/Haiti, CARE 
will open a special bank account into which USAID provided 
funds are to be deposited. No other funds are to be 
deposited to that account. 

.8. 	CARE will receive two advances of $100,000 . each for 
commodity procurement, transportation, and overhead. The 
initial advance of $100,000 will be made available after 
signing of the Grant and submission of a Standard Form 
1034. The secohd advance will be made available upon
 
receipt of supporting invoices, receipts, schedules, etc.
 
showing liquidation of the first advance. 

I. 	End of Project Status
 

By the end of the Project, at least 2,000 temporary jobs will
 
have been created in areas of Northwest Haiti. These jobs will have
 
resulted in the establishment or rehabilitation of rural infrastructure 
having a meaningful development impact and improving the living
 
conditions of the rural population. 

11 



ANNEX -A OF ACITA II 

ACTIVITY APPROVAL CRITERIA 

To 	 be approved* as a sub-activity under this Project, it must meet the 
following criteria.
 

1. 	It must be a discrete and fundable activity whose duration does not 
exceed 365 days and which can be completed prior to September 30, 
1986. Activities which can be accomplished in less. time are 
preferable. 

2. It must be of clear and lasting benefit to the community.
 

3. 	It must not require an excessive investment in materials in 
proportion to the labor invested. The -determination of what is 
excessive will be made by the Central Coordinating Committee. 

4. It 	must be physically located in the community (or community's
 
environs) in which the persons who work on the project reside.
 

5. 	 It must be executed jointly by local public or private entities with 
a history of community work in the community in which the activity is" 
located. 

6. 	It must be approved as technic4lly feasible by the Central
 
.Coordinating 	 Committee's engineering representatives. Where
 
necessary, implementation must be monitored directly by a USAID or
 
GOH engineer or other individual or firm approved by the USAID 
Engineering Office and TPfC. 

7. 	 A work plan must be presented for each activity prior to approval, 
including the following information: The name of the implementing 
agency, the exact location of the activity and a description of it, 
the estimated quantity of commodities required to complete the task, 
the cash needed for worker payments, the number of rural poor to be 
employed, and the estimated duration of the activity. 

8. 	 A payment plan must accompany the work plan, and must be certified by 
the Central Coordinating Commitee, in consultation with USAID and GOH
 
officials or technicians as appropriate.
 

9. 	To the maximum extent possible, it must be a "desired" project,one
 
meeting a "felt need" of the community and undertaken with broad 
community support. 

10. 	 Its benefits must be broadly shared by a majority who are below the 
median income level.
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11. 	 Employment must be. of persons, who can be reasonably determined to be 
below the median income level; unemployed or underemployed residents 
of poor rural neighborhoods. 

12. 	 It must have a developmental rather than just employment generation 
focus.
 

13. 	 Activities should provide opportunities for continued income 
generation. 



ANNE( B of ATTACR4ENT II 

Local Committee Level 

Activity Request Form
 

1. Activity Location
 

2. Description of Activity
 

3. Purpose of Activity
 

. 4. Beneficiaries
 

5. Required Resources and Cost Estimate
 
(Materials and Manual Labor) 

6. Technical Assistance Requirements 
(Engineer, Agronome, etc.)
 

(7
 



7. 	 Number of Workers and Duration 
(eg 100 Workers for 100 days) 

8. Name of Organization and Persons
 
Who Will Be Responsible For
 
Implementation and Firnancial Management. 

9. 	 Authorizing Signature(s) and Name(s) 

10. 	Local Approvals (Names, Titles, and Organization)
 

NAME 	 TITLE ORGANIZATION SIGNATURE DATE 



ANNEX C of ATTACIIENT II 

CENTRAL COORDINATING COMITTEE LEVEL
 

ACTIVITY REQUEST FORM 

Project No. 

Activity AuthoriZation No.
 

U.S. $ Local Currency 

A.. Total Budget Request: 

B. 	 Maximum dollar amount of grant: 

C. •Activity Implementation Period:
 

D. 	 Terminal date for issuance of implementing documents such as purchase 
orders: 

E. 	AID Accounting Data: (to be completed by USAID/Haiti): 

Appropriation
 
Budget Allowance
 

F. 	Authority: This Activity Agreement is executed pursuant to 	the
 
authority of the Operational Program Grant between USAID/Haiti and
CARE, and in accordance with the. Foreign Assistance Act of 1961, as 
amended.
 

G. .IN WITNESS WHEREOF, the Project Central Coordinating Committee 
persuant to the terms and conditions of the Operational Program Grant 
mentioned above, each acting through its respective duly authorized 
representatives, have caused this Activity Request to be signed in 
their names and delivered as of this date and year. 

Approval Signatures:
 

Government of Haiti:
 

USAID/Haiti: 

Participating NGO:
 

Date: 


