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MEMORANDIM Date: February 9, 1981
TO : Distribution
FRAM : OM/S0D, Conald Dj:ckie
SUBJECT': Grant No. AID/ta-G-1237 between A.I.D.

and World Education

This transmits one copy of a Negotiated Indirect Cost Rate Agreement dated
January 7, 1981 . This Agreement is also Amendment No. 9

to the subject grant

The purpose of this Amendment is to establish final and/or provisional

indirect cost rates.

If adiitional -~opies are required, please contact CM/SOD/OSC.

DISTRIBUTION:
M/D/SUP, Mrs. b. Lewis
M/SD/SUP, Mrs. Sarah Lewis

SER/tTM/PAD, Mr. P. AmoSs
ARG/, Mr. A. LeBlanc (2 copies)

Contracting Officer, @4/ COD/PE ’ G. Gold

Project Manager, DS/EZHR, J. Hoxeng
USAID/




UNITED STATES INTEANATIONAL DEVELOPMENT COOPERATION AGENCY
AGENCY FPOR INTERNATIONAL DEVELOPMENT
WASHINGTON, O.C. 20823

0 R ‘ Gl N A l— NEGOTIATED INDIRECT COST RATE AGREEMENT

Date Jumary 7, 1981

SUBJECT: Indirect Cost Rates for Use in Cost Reimbursement Type Agreements With the Agency for Internationsl
Development (AID) :

REFERENCE:  AAG/W Audit Report No. 80-106 dated Septembe: 16, 1980

'CONTRACTOR: World Education
or 1414 Sixth Avenue
GRANTEE: “New York, NY 10019

PART | - NEGOTIATED INDIRECT COST RATES (%)

: Etfective Per
Type From Through Overhead Rate
Final 7-1-77 6-30-78 60 (1)
Provisional 7-1-78 6-30-79 55 (1)
Provisional 7-1-79 until amended 36 (2)

Base of Application

(1) Direct salaries and wages of personnel payrolled out of the contractor's New York
office, but excluding all fringe benefits, salaries and wages of cocperating or
third country nationals and consultanting fees. ‘

(2) Total direct cost less equipment, subcontracts and subgrants.

Acceptance of the rate(s) agreed to herein is predicated upon *ha conditions: (1) that no costs other than those incurred by the gran-
tee/contractor were included in its indirect cost ral2 proposa’ sno that cuch costs are legal obligations of the grantee/contractor;
{2) that the *amas costs that have been treated as indirect co.* nav: .0t been claimed as direct costs; (3) that similsr types of costs
have been accorded consistent trestment; and (4) thut the ... . .=i=-. arovided by the grantee/contractor which was used as the basis
for acceptance of the rate(s) agreed 10 herein is not substq - ! = - 115 be materislly incomplete or inaccurate.

AID 1420-47 (8-80)



PART 11 - ITEMS NORMALLY TREATED AS LIRECT COSTS

PART 111 - SPECIAL TERMS AND CONDITIONS

Pursuant to

$ 7-3.705 of the Agency for Internstional Development Procurement Regulations {AIDPR), the negotisted indirect cost

retes set forth in Part | of this Agreement are incorporated into AID Agreements shown below. This Agreement shall not change sny
monetary ceiling, obligation, or specific cost sllowance or disallowsnce provided for in the Contracts or Grants listed below or sny other

Agreement between the parties.

Contract/Grant Number

Amendment Number

AID/ta-G-1237 9
AID/csd-c-3280 24
AID/otr-G-1779 3
AID/ta-C-1455 S
AID/SON/PNC-G-0330 1
AIN/SON/PDC-G-0072 7
AID/otr-G-1736 2
AID/afr-G-1196 4
ACCEPTED:
BY W Mg.. w
Richmond M")'o . Smidh
Printed of Typed Name
Acting Presioleat
Thie
\J‘ﬁu.t’ &1 198l
Dete M
DISTRIBUTION:
CM/RQD CM/COD  CM/S0D
X AFR X AN X PDC
NE x PE
LA X OTR
ASIA

Al1D 1420-47 (8-80) back

932-0077
932-0820
930-0055
931-1020
932-0114
932-0100
930-0n5S
663-0180

Apwno! Nk -

Donald Nickie

P’ro[ﬂ Number

CONTRACTING OFFICER
Overhead end Specisl Costs Brench
Services Operations Diviion
Office of Contract Mensgement

Agency for Internationsl Developmant

- OTHER
X  AAGW x DS/ER v
X CM/SD/SUP X PR .%
X  FM/PAD

PNC/PVC
“ S/EN



Mrs. Lewis

MEMORANDUM Date:_ yune 19, 1979
TO ¢ Distribdbut ’ / |
FROM : M/soD, Dona d B. Dickie

SUBJECT: _nrane No. AID/ta-G-1237 between A.I.D.

and __Wnrld Fducation

This transmits one copy of a Negotiated Indirect Cost Rate Agreement

dated Iune 6. 1979 . This Agreement 1s also Amendment No. 8

to the subject Grant .

The purpose of this Amendment is to establish final and/or provisional

indi{rect cost rates.
If additional copies are required, plesse contact CM/SOD/OSC.

DISTRIBUTION:

4/SD/SUP, Mrs. B. Levis

CM/SD/SUP, Mr. C. Nell

SER/PM, Mr. W. McKeel

AAG/W, Mr. B. Abshire (2 copies)

Contracting Officer, O/ COD/AN , Mr. M. Darvin

Project Manager, DS/EHR, M. J. B&xcng

USAID/




AGENCY FOR INTERNATIONAL-DEVELDPMENT
WASKHINGTON DC 2002)

NEGOTIATED INDIRECT COST RATE AGREEMENT
Date June 6, 1979

SURN G Induct Cont Rates for Use 1n Cost Reumbursement Type Agreements W..h the Agency for Internauiona
Development (AID)

KILIRINCE  WE Letter dated May 1, 1979

INSTITVTION  World Education
m 1414 Sixth Avenue
vl K New York Citv, New York 10019

PARY | — NEGOTIATED INDIRECT COST RATES (%):

Eftectine Period

o From Thry Overhead Rate
Provisional 7-1-77 6-30-78 54.93 a/
Provisioneal 7-1-78 6-30-7¢ 55.00 a/
Provisional 7-1-79 Until Amended 36.00 b/

Avceplame of the rate(s) agreed 10 herein 18 predicated upon the conditions (1) that no costs other than those
o by the grantec/contractor were included 1n 1ts indirect cost rate proposal and that such costs are legal odbligations
of 1the granice/oontiacton, (2) that the same costs that have been meated as indirect costs have not deen clumed a3 direct
ventn V) that sinnlar types of costs have been accorded conustent treatment. and (4) that the mformation provided by 1he
gramtevhontiacinr which was used 8y the basis for acceptance of the rate(s) agreed to herein 15 not subsequently found
G beanatoatally mcomipleie o insvcurate

150 of Al\‘\h. '!'.".'.".

a/ Direct salaries and wages of personnel payrolled out of the Contractor's Nev Yorl
Office; but excluding all fringe benefits, salaries and wages of cooperating or
third country nationals and congulting fees.

b/ Total direct cost less equipment, subcontracts and subgrants.

NI} PART 1L TOKR APPLICATION OF THESE RATFS TO AID AGREEMENTS

AID 1420 47 (11.7¢) (OVER)

‘g



PART It — ITEMS NORMALLY TREATED AS DIRECT COSTS:

PART Il ~ SPECIAL TERMS AND CONDITIONS.

Purtiant to § 7.3 705 of the Agency For International Development Procurement Regulations (ADPR). the
nepntisted indirect wost rates set forth in Part | of this Agreement are incorporated into AID Agreements shown below

Tins Agrcenient shall not change any monetary ceiling. obligation. or specific cost allowance or duallowance provided
fon in the Contractis o1 Grants listed below or any other Agieement between the patrties

Contrg t1Grant No Amendment No Project Number
AID/c8d-3280 23 932-11-580-820
ID/ta-G-1237 8 932-13-690-077
AID/ta~-C-1455 - 3 931-1020
AID/afr-G-1196 3 663-0180
AID/otr-G-1736 1 : 906-0001
A1D/SOD/PNC~G-0072 3 932-0141

AUCLPTHD

A A N At Albe

CONTRACTING OFFICER

. -.. .- Ihomas B. Keehn Oveihead and Special Costs Branch
PRINTED OR TYPID NAME Services Operations Division
Otfice of Contract Management
. e.. . .President Agency for Intemauonal Development
TITLL
- .. dupe.
DATH
DISTRIBUTION CM/ROD CM/COD OTHER i
X AFR AN X MG/W

N - X PE X OM/SD/SUP [ i)
LA X OTR X SER/P{/PAD

ASIA o X PDC/PVC X DS/EHR X WID

- ..
. X X  AFR/ESA

.
AlD ll{Ol’ (11-7¢) pacCk



ORIGINAL Ly - o

DEPARTMENT OF STATE 3.5 E.D

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. DC 2052}

Mr. Thomas B. Keehn

President SEP '23 [t

World Education, Inc.
1414 Sixth Avenue
New York, New York 10019

Subject: Grant No. AID/ta-G-1237
Amendment No. 7
PIO/T No.: 3279237

Dear Mr. Keehn:

Pursuant to the authority contained in the Foreign Ansistance Act of
1961, as amended, the Agency for International Development (hereinafter referred

to as "A.1.D.") amends the subject Grant as follows:

1. In the Cover Letter, delete the date "September 30, 1978" and

substitute in lieu thereof, the date "November 30, 1978".

2, Program Description

Paragraph E - Budget - Under "Year 3" delete the date '9/30/78" and

substitute in lieu thereof, "11/30/78".
All other terms and conditions remain unchanged.

Please sign the original and all copies of this letter to acknowledge

your acceptance of the conditions herein. Retain one copy for your file and

ORIGINAL



Mr. T. B. Keehn
WEIl, Inc. -2-

return the original and remaining copies to this office.

rrely yours,

Gerald P. G4l

Crant Offic

Chief, PE Branch

Central Operations Division
Office of Contract Management

ACKNOWLEDGED:

WORLD EDUCATION, INC.

Wi Ay oS Kool

TYPED NAME: Thomas B. Keehn

TITLE: President

DATE: September 29, 1978

&

G



ORIGINAL M+ '4®"
DEPARTMENT OF STATE %
AGENCY FOR INTERNATIONAL DEVELOPMENT ¢
. P B den

WASHINGTON. D.C. 2032) B
T BWarE
JuNzgtars  DS/EHR

Mr. Thoras B. Keehn
President
World Education, Inc.
1414 Ssixth Avenue!
New York, New York 10019
Subject: Grant No. AID/ta-G-1237
Anendment No. 6
PIO/T No.: 3279237
Dear Mr. Keehn:
Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, the Agency for International Development (hereinafter

referred to as "A.I.D.") amend the subject Grant as follows:

1. In the Cover Letter, delete the date "June 30, 1978" and substi-

tute in lieu thereof, the date "September 30, 1978".

2. Program Descriptio..

Paragraph E - Budget - Under "Year 3" delete the date "6/30/78"

and substitute in lieu thereof, '9/30/78".
All other terms and conditions remain unchanged.

Please sign the original and all copies of this letter to acknowledge

"RIGINAL

I



Mr. T. B. Keehn
WEI, Inc. -2~

your acceptance of the conditions herein. Retain one copy for your

file and return the original and remaining copies to this office.

add

sérely yours,

erald P. Gold

Grant Officer’’

Chief, PE Branch

Central Operations Division
Office of Coatract Management

ACKNOWLEDGED:
WORLD EDUCATION, INC.

- / ‘
BY: /. K—fw-'——)j &(j(ﬁ_

TYPED NAME: THOMAS B. KEEHN

TITLE: PRESIDENT

DATE: JULY 5, 1978




Mrs. Lewis

MEMORANDUM Date: May 26, 1978
T0 : Digtridbution
Ao
FROM : (M/SOD, Donald B. Dickie
SUBJECT: Grant No._ AID/ta-G-1237 between A.1.D.
and World ﬁdﬂggtion .

Thie transmits one copy of a Negotiated Indirect Cost Rate Agreement

dated May 9, 1978 . This Agreement 1s also Amendment No. S

to the sudbject Grant

The purpose of this Amendment is to establish final and/or provisional

indirect cost rates.

If additional copies are required, please contact CM/SOD/OSC.

DISTRIBUTION:
CM/SD/SUP, Mrs. B. Lewis
CM/SD/SUP, Mr. G. Nell

SER/FM, Mr. W. McKeel

AAG/W, Mr. B. Abshire (2 copies)

Contracting Officer, M/ COD/AN |, Mr. M. Darvin
Project Manager, DS/EHR, Mr. B, bilgcr

USAID/




AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON,. DC. 20%2)

NEGOTIATED INDIRECT COST RATE AGREEMENT

Date: _May 9, 1972_

SUBIECT. Inditect Cont Rates for Use in Cost Reimbursement Type Agreements With the Agency for Internationa)

Developnient (AID)

RIVEPENCE:  AAG/W Audit Report No. 78-95 dated April 27, 1978

INSTITUTION World Education
om 1414 Sixth Avenue
OVHIER New York City, New York 10019

PART | — NEGOTIATED INDIRECT COST RATES (%):

Ettective Peniod

Type Fiom Thru
Final 7-1-76 6-30-77
Provigional 7-1-77 Until Amended

Overhead Rate (%)

54.4

54.0

Avceptance of the rate(s) agreed to herein ts predicated upon the conditions. (1) that no costs other than those
imunied by the grantee/contractor were included in its indirect cost rate proposal and that such costs are legal obligztions
ol the grantee/contractor, (2) that the same costs that have been treated as indirect vosts have not been claimed as direct
cinds, 43) that similar types of costs have been sccorded coasistent treatment. and (4) that the information provided by the
pranteefuantriacton whih was used as the basis for acceptance of the rate(s) agreed to herein is not subsequently found

tes hie matenally mcomipleic o inaccurate.

Base of Applwation

Direct salaries and wages of personnel payrolled out of the Contractor's New York
office; but excluding all fringe benefits, salaries and wages of cooperating or

third country nationals and consultant fees.

QR PAKY 1) 0430 APPIICATION Al TUTCT DATIC T/ Al arrrDrraurivs™e

i



b/

PART il — ITEMS NORMALLY TREATED AS DIRECT COSTS:

PART Il — SPECIAL TERMS AND CONDITIONS:

Pursinant to § 7-3.705 of the Agency For International Developme it Procurement Regulations (AIDPR), the
negotiated imdicect cost rates set forth in Part 1 of this Agreement are incorporated into AID Agreements shown below.
Tins Agreement shall not chang any monetary ceiling, obligation, or specific cost allowance or disallowance provided
fur i the Cuntracts o1 Grants listed below or any other Agieement between the parties.

Contrat/Grant No. Amendment No. Project Number
AID/CM/pha-B0OA-73-26 5

AID/ta-C-1455 2 $31-1020
“ﬂ;n/cs-c-1237 S 932-13-690-077
AID/csd-3280 3! 931-11-580-820
AID/afr-G-1196 2 663-0180

Yaximun provisional and fina) overhead rate for Contract No. AYD/CM-pha-BOA-73-26
is 45%.

Yaxinum provisional and final overhead rate in accordance with Amendment No. 14 to
Contract No. AID/cs8d-3280 is 45X through March 31, 1977.

ACCEPTED: .
T T — J tone. ! Abiedic
) CONTRACTING OFFICER
THOMAS B. yrpuN Oveihead and Special Costs Branch
PRINTED OR TYPL.D NAME : Services Operations Division
Office of Contract Management

President Agency for Internatonal Development
T TITLE
May 15 ,1978
e T
DISTRIBUTION: CM/ROD - CM/COD OTHER
X AR AN X AAG/W
NE X PE X  QW/SD/SUP (DB _J
LA OTR X SER/FM/PAD
ASIA X PVC/OPNS X DS/EHR X AFR/ESA

x P ) 3



17 AUG 1977

I
DQARR’!'MGEL,T\I F STATE (7)’7 ,hf -g %MJ 8 fo A )

AGENCY FOR INTERNATIONAL DEVELOPMENT

WASHINGTON. DC. 2032) —fﬂ"/a/@

1 JuL w77
Mr. Thomas B. Keehn, President
World Education, Inc.
1414 6th Avenue
New York, New York 10019
Subjcct: Amendment No. 4 to

Grant No. AID/ta-C-1237

PI0/T No. 932-0077-73-3279237
Dear Mr. Keehn:
Pursuant to the authority contained in the Foreign Assistance Act
of 1961, as amended, and Executive Order No. 11223, the subject
grant {s hereby amended, as follows:

Effective upon the date of this letter, the final increment
of $175,000 1s made and shall apply to commitments made by the
Grantee in furtherance of program objectives during July 1, 1977
through June 30, 1978,

I. Program Description

a. Paragraph £ - Budget

Delete in ts entirety and in 11eu thereof substitute

the following:
"BUDGET

1. The funds provided herein shall be used to finance v

r L T ol

the following items: - ) .-

Annron. ? 76 7 :
| Jf{? 777 5 "z 70
B U °“”o§°9 23

ORnGnNAM L. g
4



- Year 1
(6/30/75 -
6/30/76)
a. Salarfes $ 38,683
b. Benefits 5,802
¢. Overhead 16,015
d. Consultant Fees 9,000
e. International Travel
Consultant 3,000
Staff 4,500
f. Domestic Travel
Consultant 600
Staff 900
g. Per Diem 5,000
h. Workshops and |
Training 13,000
1. ng grggnéogt?ther 1,500
J. Publications 2,000
GRAND TOTAL $100,000

1s $425,000 of which the amount of $425,000 is presently obligated
for Years one (1) through three (3).
directed to thé revised Standard Provisfon entitled 'Limitation of

-
1]

2. The total estimated cost of this grant to the Government

Cost.'

Year 2 Yeir 3
(771776 - (771/77 -
6/30/77) 6/30/78)
$ 55,683 $54,000
7,502 7,400
24,515 23,560
14,000 24,440
5,500 7,500
7,000 7,500
600 1,500
900 1,500
9,000 12,600
1,300 43,000
2,000 7,000
2,000 5,000
$130,000 $195,000

\

The Grantee's attention {s

Total

$148,366
20,704
64,090
47,440

16,000
19,000

2,700
3,300

26,600

57,300
10,500

9,000

$425,000

15



3. There 1s_present1y obligated for comnitment under this
grant the amount of $425,000 which may be ucilize for the dollar
cost as set forth in the 'Budget.” Within th: grand total of the

obligation, the grantee may not exceed *ne total amount of each

Year's Budcet without the approval of the Grant Officer. Adjustments
among the 1ine {tems within each Year's Budget are unrestricted.

.4. Prior approval has been granted to the Grantee for
transfer of Budget funds from Year 2 to Year 3 in accordance with
the Standard Provision entitled 'Limitation of Funds' and with
the stipulation that funds are available within the prior year
level of funding.” The amount of $20,000 has been transfer from

Year 2 Budget 1ine item "h" to Year 3 Budget 1ine {tem "h,*

II. Standard Provisions

Clause w. Limitation of Funds (June 1973), Delete
in 1ts entirety and in 1ieu thereof substitute “Limitation of Cost"
which {s attached hereto as Attachment A and made a part hereof.

Except as expressly amended, the subject Grant remains in full
force and effect in accordance with its terms.

Please sign the original and seven (7) copies of this amendment in
ihe space provided below to acknowledge your understanding and

acceptance of the conditions under which this amendment has been made.



4.

The original and six (6) copies of this letter amendment should

be returned to this office.

ACKNOWLEDGED:
WORLD EDUCATION, INC.

Sincerely yours,

Morton Darvin
Grant Officer
Technical Assistance Branch

Central Operations Division
0ffice of Contract Management

Aot

TITLE: President

ONTE: August 8, 1977

7]



ATTACHMENT A

¥, LIMITATION OF COST (JAN. 74)

le It is estimated that the total cost to the Government for the performance of
this Grant yi]1 not exceed the estimated cost set forth in Attachment A, and the
Grantee agrees to use his best efforts to perform the work specified in Attachment
- A and all obligations under this Grant within such estimated cost. 1f, at any
time, the Grantee has reason to believe that the costs which he expects to incur
in the performance of this grant in the next succeeding 60 days, when added to all
costs previously incurred, will exceed 75 percent of the estimated cost then set
forth in Attachment A, or 1f, at any time, the Grantee has reason to believe that
the total cost to the Govermnment for the performance of this grant will be greater
or substantially less than the then estimated cost hereof, the Grantee shall notify
the Grant Officer in writing to that effect, giving the revised estimate of such

total cost for performancé of this Crant.

2. Except as required by other provisions of this Grant specifically citing and
stated to be an exception from this clause, the Government shall not be obligated
to reimburse the Grantee for costs incurred in excess of the estimated cost set forth
in Attachment A , and the Grantee shall not be obligated to continue under the
grant (including actions under the Termination clause) or otherwise to in:ur costs
in excess of the estimated cost set forth in Attachment A unless and unti] the
Grant Officer clall have notified the Grantee in writing that such estimated cost
has been increased and shall have specified in such notice a revised estimated
cost which shall thereupon constitute the estimated cost of performance of this
grant. No notice, communication, or représentation in any othexr form or fram any
person other than the Grant Officer sha.l affect the estimated cost of this grant.
In the absence of the specified notice, the Government shall not be obligated to

reimburse the Grantee for any costs in excess of the estimated cost set forth in

1%



Attachment A, whether those excess costs were incurred during the course of the
grant or as a result of tormination. When and to the extent that the estimated

cost set forth in Attachment A has been increussed, any costs incurred by the

Grantee in excess of the estimated cost prior to such increase shall be al’ .able

to the same extent as if 'such costs had been incurred after the increase; unless
the Grant Officer issues a termination or other notice and directs that the
increase is solely for the purpose of covering termination or other specified ex-

penses.

3. In the event that this grant is terminated or the estimated cost not incrcased,

the Govermment and the Grantee shall negotiate an equitable distribution of all
property produced or purchased under the contract based upon the share of costs

incurred by each.

\¢)



8 JUN 197Mrs. Booker

'.._-... -

"‘-——--.._.A

MEMORANDUM f OR,GINAL June 7, 1977

TO : Disttibution Co e
FROM : CM/SOD, Donald B. Dickie
SUBJECT: Grans No._ AID/ta-G-1237 between A.I.D.

and World Educatjon

This transmits one copy of a Negotiated Indirect Cost Rate Agreement
4

dated May 18, 1977 . This Agreement is also Amendment No. 3
- I

to the subject Grant

The purpose of this Amendment is to establish final and/Qr provisional

indirect cost rates.
If additional copies are required, please contact CM,/SOD/OSC.

DISTRIBUTION

cH/sp/sup, Mrs. G. Booker
cM/SD/SUP, Mrs. E. Amis

Cv/SD/SUP, Mr. G. lell

SER/FIY, Mr. W. McKeel

AG/AUD, Mr. B. Abshire (2 coples)

Contracting Officer, CM/ CON/TAB e _Mr. M, Darvin

Project Manager, TA/EHR. Mr. B, Wilder

USAID/




AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. D.C. 20523
NEGOTIATED INDIRECT COST RATE AGREEMENT
Date: May 18, 1977 __.__.

SURNCY: Indisevt Cont Rates for Use in Cost Reimbursement Type Agreements With the Agency for Internationa
Development (AID)

KEFERENCE: DCAA Audit Report No. 6171-02-7-0169 dated December 22, _1976

INSTITUTION World Education
" 1414 Sixth Avenue
ONIER New York City, New York 10019

PART | - NEGOTIATED INDIRECT COST RATES (%):

Litective Petiod

I “Fiom Thru Overhead Rate (W)
Pinal ?7-1-75 6-30-76 46.7
Provigional 7-1-76 Until Amended 46.7

Aoveptamee of the ate{s) ggreed to herein is predicated upon the vonditions. (1) that no costs other than thow
el by the grantee-vomteactor were included in ats indirect cost rate proposd and that such costs are legal ubligation.
of the prantee’vontiacton (1) that the same costs that have been treated as inditevt < osts have not been clained a3 airee:
coats 4 that sinnba tvpes of costs have been accorded consistent treatment. and (4) that the information provided by
peantechoantiacton which was used as the basis for scceptance of the rate(s) agreed o herein s not subsequently found
b atonatly ncomplete s maccutate.

v
Hawe ot Appliatiom
Direct salaries and wages of personnel payrolled out of the Contractor's New York
office; but excluding all fringe benefits, salaries and wages of cooperating or
third country nationals and consultant fees.

SEEFYRE I VOR APPLICATION OF THISI RATES TO AID AGREEMENTS.

il 14704, 101 Jo) (OVERm)

2



b/

PART 1l - ITEMS NORMALLY TREATED AS DIRECT COSTS:

PART Il — SPECIAL TERMS AND CONDITIONS:

Pursuant 1o § 7-3.70S of the Agency For International Development Procurement Regulations (AIDPR). the
negotiated indirect cost rates set forth in Part | of this Agreement are incorporated into AID Agreements shown below.
This Agreenient shall not change any monetary ceiling, obligation, or specific cost allowance or disallowance piovided
for in the Contracts or Grants listed below or any other Agreement between the parties.

Contract/Grant No. Amendment No. Project Number

AID/CM/pha~-BOA~73-26 3

AID/ta-C-1202 2 931-17-998.001
V/AID/ta-G-1237 3 932-13-690-077

AID/csd-3280 18 931-11-580-820

AID/afr-G-1196 1 663-0180

Maximum provisional and final overhead rate for Contract No. AID/CM/pha-BOA-73-26
is 45w,

Maximum provisional and final overhead rate in accordance with Amendment No. 14 to
Contract No. AID/csd-3280 is 458 through March 3}, 1977.

BY V4 A/ A/' j‘l’é// “ponald ';.Boﬁf;f‘é

CONTRACTING OFHICER

_. IORMAR R. GILL Oveihead and Special Costs Branch
PRINTED OR TYPI D NAME 7 Special Operations Division
' Otfice of Contract Management
. ”Cqmp_t_xjp_l_lg‘r Agency for Intemational Development
TITLL
_ Hay 26, 1977
o DATE,
DISTRIBUTION: CM/ROD CM/COD OTHER
AFR X  TAB X  AG/AUD i
NE X  PHA X  CM/SD/SUP - (B0 7]
LA OTR X  SER/FM/ CSD
ASIA ITA X PHA/POP X TA/EHR

AID 147047 (11 78) BACK /):)



%n\z«. - B‘LU‘J(‘{M')D,
g - £ -;,;/_T’?' N
DEPARTMENT OF STATE (J gm W 18

AGENCY FOR INTERNATIONAL DEYELOPMENT
WASHINGTON, D.C. 2032)

ORIGINAL

Mr. Thomas B. Xeehn, "resident .
World Education, Inc. . JUN 30 116
1414 6th Avenue
New York, Rew York 10019
¥
Subject: Amendment No.«”to Grant
’ No. AlD/ta-G-1237 .

Amendment No. 1 to P10/FHo.
932-13-690-077-73-3269247

Dear Mr. Keehn:

Pursusnt té'the authority contained in the Foreign Assistance Act of
1961, as amended, and Executive Order No. 11223, the subject grant is hereby
amended to increase the sum to $425,000, subject to the availability of funds
to continue Lo suoport the program and to improve the system for development
of staff specialists ahd regional consultants in Africa during the second
year of this grant, as fully described Lelow:..

1. Attackrant A - Proaram Dnscriotion

a. Paragraph A - Purposec of Grart - Add the following:

"4, To strengthen the ability of the African Regional Office
of World Education, Inc. (WEl) to deliver technical services and to develop
in the African reqgicn capacities and capaltilities parallel to those being
developed in the How Yorl office."

b. Paragreph B - Soecific Objectives - Add the following:

"§. This DPG* will strengthen the African Regional Office of

WEI's anility to deliver technical services. By the end of Year 3, these

*Development Program Grant

ORIGINAL



2

o

new systems will become self-sustaining. A cadre of African consultants
will be identified, recruited._and trained to provide technical backstopping
for WEI program activities, and for transferring its knowledge and skills
from one cu'tural context to another."

¢. Paragraph C. Implementation. WORKPLAN - Add the following:
“Objective 5:

To improve system design?ng and planning activities.

Activities for Year 2:

1. Identify and maintain ccntact with regional representatives
of public and ‘private, national and international agencies involved in
development activities related to integrated functional education for
adults.

2. Plan and carry out at least two (2) project development
field trips in conjunction with above selected agencies.

3. Plan and form World Education-African regional advisory
committee by identifying kcy'representatives from above agencies and
regional consultants to assist in formulating program criteria, and selecting
program activitieéi

Activities for Year 3:

1. Continue to maintain contact with above selected agencies.

2. Carry out at least two (2) field trips in conjunction with
above selected agencies.

3. Hold two (2) meetings of World Education's African regional
advisory committee.

Objective 6:

To improve system for managing and monitoring program activities.

ol



Activities for Year 2:

1. MWith help of above agencies, survey/assess feedback systems
presently in use by selected agencies.

2. Plan regional system, in response to headquarters for a
four-way communication with New York, WEI regional consultants, host agencies,
and with funding agencies.

Activities for Year 3:

1. a) Compile, catalogue, and utilize survey results.
b) Plan one (1) workshop for inter-agency dialogues to
create awareness of array of feedback schemes.

2. Refine system

Objective 7:

To improveé system for development df selected staff and regional

consul tants.

Activities for Year 2:

1. Identify and recruit ten (10) regicnal consultants in
Africa who can provide technical backstopping for program activities.
2. ldentify and recruit fifteen (10) graduate interns in
Africa for planning and managing program activities.
3. a) Identify program areas in which consultants and
graduate interns need orientation and training.
b) Plan and carry out four (%) related workshops.

.Activities for Year 3:

1. Continue to process based on results of Year 2.
2. Plan and carry out one (1) major seminar and two (2)

workshops to train regional consultants in various program areas.
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Objective 8:

To improve system for information exchange and dissemination.

Activities for Year 2:

1. Assist work of New York Resource Center by assessing the
needs of region in terms of information; e.g. kinds of publicatior needed,
additions to WEI's muiling list, more information about African agencies,
and soliciting articles from Africans for WEI's publications.

Activities for Year 3:

Continue to assist the work of New York Resource Center.

¢

d. Under £. Budget - Delete in its entirety and in lieu thereof

insert the following:

47 “E. Budget
1. The funds prov1ded:herein shall be used to finance the

following items:

FY 1975 ¥y 1976 FY 1977 Totals

1. Satnries $38,683  §$55,633  $54,000  $1485,366
2. EBenefitys 5,802 7,502 7,400 20,7C4
3. Overhead 16,015 24,515 23,560 64,090
L, Consultant Jces 9,000 14,000 24,440 47,440
5. ateraatiocal Travel

Consulctants 3,000 5,500 7,500 16,000

Staf( 4,500 7,C00 7,500 19,000
6. Domoestic Travel : .

Consultant ' 600 600 1,500 2,700

Scaff 900 200 1,500 3,360
7. TPer Dienm 5,000 9,000 12,600 26,600
8. Vorkshops and training 13,000 21,300 23,000 57,300
9. Lquipg st a4 other »

Dircet Costs 1,560 2,020 7,C20 10,500
10. Publicacions 2,000 2,009 5,0CC 9,000

P ,
TOTAL 5100,0¢0 $130,000 $175,000  $425,000

A cumsnt
Best F&VCIﬁquQ Do



2. The Grantee may not exceed the total amount of each Year's Budget.

Adjustments among the line {tems within cach Year's Budget-are unrestricted.

3. As previously stated above;:the total estimated aﬁou@t;of this grant

£ 95, oo :
is $436v860; subject to availability of funds: however, the total amount

obligated and available {s$250,000, which is to cover costs as follows:

$100,000 .. for FY75 activities of original Program Description
100,000 for FY76 activities of original Program Description
50,000 for FY76 activities of the addition to Program Description

included by this amendment
$250,000 Total amount obligated
The.Grantee"s attention is directed to the Standard Provision entitled
“Limitation of Funds."

.Please sign the Statement of Assurance of Compliance, enclosed herein,
and the original and eight copies of this amendment to acknowledge your
aééeptance of the conditions under which these funcds have been granted.

If you are in agreement with this Letter Amendirant, please return the

Statement of Assurance of Comb]iance and the original _and seven (7) copies

of this Grant toithe Office ¢f Contract Manage

Grant Officer

Technical Assistance Branch
Central Operations Division
Office of Contract Management

Attachments:
B. General Provisions

ACKNO'WLEDGED:

WORLD EDUCATION, INC. )
— o Vi
BY: J  Leeriem /3. /&zéaﬂ

TITLE: [ Acaetonrt
DATE: ﬂ%‘;/ 3, 19726




MEMORANDUM %"
Distributidn

CM/SOD/CSC, F. J. NMoncada

™ 3

FROM 3
i

NO.  AID/ta-G-1232

SUBJECT: Grant

Mre. Booker

April 2, 1976

between A.I1.D. and

World Edugation

This transmits one copy of a Negotiated Indirect Cost

dated March 4, 1976 .

to thc subject Grant .

Pate Agreement

This Agreement is also Amendment No. 1

The purpose of this Amendment is to estatlish final and/or provisional

indirect cost rates.

If additional copies are required, please contact CM/SOD/OSC.

DISTPIBUTION:

CM/SD/SsuP, drs. G. Booker
CM/SD/SCP, ¥rs. E. Anis
CM/Sp/sup, Mr. D.F. Sutton
SER/FH, ¥r. W. McKeel
AG/AUD, Mr. B. Abshire

(2 copies)

Contracting Officer, CM/COD/TAB ,

M{gg V. C. Perellt

Project Manager, TA/EHR, Mr. B. Wilder

USAID/




AGENCY POR INTERNATIONAL DEVELOPMENT
WAIMINGTOM, 0.C. 2032)

MAR 8- pecy
NEGOTIATED INDIRECT COST RATE AGREEMENTY
Dete: _ March 4, 1976

SUBJFCT - Inditect Cost Rates for Use 1n Cost Reimbursement Type Agreements With the Agency for Intemational
Develupment (A.1.10.)-

REFERENCFE - DCAA Audit Report No. 6171-01-6-0459 dated December 17, 1975
INSTITUTION : World Education

ot 1414 Sixth Avenue
OTHER New York City, New York 10019

PART | - NEGOTIATED INDIRECT COST RATES:

Effective Period

IZE. Fiom Theru Rete(%) Designation
Final 7-1-74 6~30-75 44.9 Overhead
Provisional 7-1-75 Until Amended 45.0 Overhead

Base of Application:

Direct salaries and wages of personnel payrolled out of the Contractor's New York
office; but excluding all fringe benefits, salaries and wages of cooperating or
third country nationals and consultant fees,

Unless otherwse indicated, the above rates are provisional alter the latest date shown {or cach rate designation, un-
t1] amended,

® SEE PART HEPOR APPLICATION OF THESE RATIS TO ALD. AGREEMENTS.

AID 1420-47 (4.7 30 {oveny ./



PART i1 - ITEMS NORMALLY TREATED AS OIRECT COSTS:

PART Il - SPECIAL TERMS AND CONDITIONS:

Putsuant to 47-3.70% of the Agency [or Intemstions! Development Procurement Regulations (AIDPR), the

negotiated indirect cost rates set forth in Pert | of this A

as [ollows:

Contract/Grant No.

Amendment No.

Project Number

AID/csd-3280 12

AID/pha-BOA-73-26

AID/ta-C-1202

“AID/ta-G-1257

ACCEPTED:

e et gy

o Wi LN

! - foladhd
PRINTED OR TYPED NAME

Dircctor of Pinance

TITLE
March 31, 1976
DATE
DISTKIBUTION. CM/ROD CM/COD
AFR X TAB
NE X PHA
LA OTR
ASIA

931-11-580-820-73

931-17-998-001-73

432-13-690-077

:7f;h~¢;,§(55kﬁ4éduég
Francis J. Moncada

greement sre incorporated into A.1.D. agreements

CONTRACTING OFFICER
Ovethesd and Specisl Costs

Branch
Special Operations Division
Office of Contract Management
Agency [or Intetnational Development

OTHER

X AG/AUD
X CM/Sp/sup

X - SER/FM/CSD
X PHA/POP X TA/EHR



11 JuL 197§

" ORIGINAL

4 . .
L Jie

~

DEPARTMENT OF STATE

AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON. O.C. 20323

JUN 30 1975

Mr. Thomas B. Keehn, President
World Education, Inc.

1k14 6th Avenue

New York, New York 10019

Subject: Grant No. AID/ta-G-1237
Dear Mr. gechn:

Pursuant to the authority contained in the roreign Assistance Act

of 1961, as amended, the Agency for International Development
(hercirafter referred to as "A,I.D," or "Grantor") hereby grants

to World Education, Inc. (hereinafter referred to as "%orld Education,
Inc." or "Grantee") the sum of $325,000, subject to the availability
of funds, to provide support for a program for strengthening the
Grantee's Departrent of Program Developzent, Analysis, and Evaluation
as rore fully described in the attachment to this Grant entitled
"Program Description”.

Tnis Grant is effective, and obligation of the first increment of
$100,CCC, is made as of the date of this letter and shall apply to
commitments rade by the Grantee in furtherance of program objectives
during the period June 30, 1975 through June 30, 1976.

This Grant is made to World Education, Inc., on condition that the
funds wiil be administered ir accordance with the terrms and

conditions as set forth in Attachment A entitled "Program Lescription,"
and Attachrment 3 entitled “"Standard Provisions," which have been
agreed to by your organization.

Pleasc sign the Statement of Assurance of Compliance, enclosed herein,
and the original and seven (7) copies of this letter to acknowledge

your acceptance of the conditions under which thLese funds have been
granted.

FUNDS AVAILABLE

Object Cluess -
ORl G'NAL Allotmont-‘[l].‘a:_0.91’_‘_’9‘.26'_{‘{
Amount ..f_ £906,000. 08 . e---

By (ioitials) YL _oooooemo



Please return the Statement of Assurance of Compliance and the
original and six (6) copies of this Grant to the Office of Contract
Management .

Attachments:

A.
B.
c.
D.
E.

Sincerely yours,

Grany Officer

Program Description (9 pages)

Standard Provisions (15 pages)

Payment Provisions (1 page)

Grantee's Proposal of February 1975 (30 pages)
Report Guidelines (6 pages)

ACCEPTED:

World Education, Inc.

By:

'7ZTZZ;«¢»,—,A? /61Ll¢1,-_

Title: President

Date: July B, 1975

N\

{zcl



ASSURARCE OF COMPLIANCE WITH THRE AGENCY FOR
INTERNATIONAL DEVELOPMENT REGUIATION UNDER TITIE VI
OF THE CIVIL RIOHTS ACT OF 1964

(kame of Grantee)

HEREBY AGREES THAT it will comply with title VI of the Civil Rights Act of
1964 (P.L, 6€-352) and all requirements imposed by or pursuant to the Regu-
lation of the Agency for International Development (22 CFR Part 209, 30 FR
317) 1ssued pursuant to that title, to the end that, in accordance with
title VI of that Act and the Regulation, no person in the United States
shall, on the ground of race, ~olor, religion, sex or national origin, be
excluded from participation in, be denied the tenefits of, or be othervisc
subjected to discrimination under and program or activity for which the
Grantee receives Federaml financial assigtance from the Agency; and WEREDY
GIVES ASSURANCE THAT 1t will immediately take any measures necegsary to

effectuate this agreement.

If any real property or structure thercon is provided or improved with the
aid of Federal financial assistance extended to the Grantee by the Agency .
this asgurance ghall obligate the Grantee, or in the case of any transfer
of such property, any transferee, for the period during vhich the real
property or structure is used for a purpose for which the Federul financial
assistance is extended or for another purpose {nvolving the provision of
similar services or benefits. If any personal proper.y 4s go provided,
this assurance shall obligate the Grantee for the period during which 1t
retains ownership or possession of the property., In all other cases, *hia
assurance shtall obligate the Grantee for the period during which the
Federal financial ascister:e 1s extended to it by the Agency,

THIS ASSURANCE 13 given in consideration of and for the purpus~ of obtainiag
any and all Federal grants, loans, contracts, property, discounts or other
Federal financial assistance extended after the date Lereof <o the Grantca
by the Agency, including installment paymaents after such date on account of
applications for Federal financiasl assistance which were apuroved before soch
date. The Grantce recognizes and agrees that such Federal financial osgis’-
ence will be extended in reliance on the representations and agreements

made in this assurance, and that the United States shall lave tre right te
seek judicial enforcement of this assurance. This assurancc i3 birdin: ow Lhe
Grantee, its successors, transferces, and assigpees, and th2 person or
persons whose signatures appear below are authorized to sign this assurence
on dbehalf of the Grantee.

WORLD ZDUCATICN, INC,

{(Grantee]
BY(Stgnature)__/ Lorm BKo 4. TITIE  President
TYPED NAME Thomos B, Keehn DATE July 8, 1975 -

Best Avcilshle Document

v ]



Attaclinent A

PROGRAM DESCEIPTION

A. Pwzoic of Grant

1,

2.

3.

Increase the capacity of the LDCs to plan and conduct their
own adult education prograns

Develop US/FVO capability to assist LDCs to develop the
capacity referred to in 1. atove

To strengthen the Depariment of Program Development, Analysis
and Evaluation, thereby enhancirg World Education's organiza-
tional capacity to provide techrical assistance throughout
the world in the area of nonformal adult education.

B. Specific Ctjectives

This DPG* will strengthen the TDepartment of Program Development,
Analysis ard Zvaluation, thereby enhancing World Educaticn's
organizational capacity to achieve four cardinal objectiveas:

10

To develop and irntroduce into ongoing World Education operations
a system of progra~ analysis, program needs assessxzent and
program evaluation; and *o acquire the capability to provide
technical assistance to help other organizations and agencies
engaged in nonformel education to acquire increesed competencies
in these areas;

To develop a more effective system for developing, evaluating
and adapting icproved ins‘ructional methods and materials for
adults in nonformal education programs and to foster their
usge;

To develop a system or retwork of competent regional consultants
and, as a counterpoint, to erhance capability on the part of
staff to provide support and follow-up;

To develop a resource center and information syster to foster
the effective dissemination and utilization of innovations in
program practice pertaining to nonforcal adult education in LICs.

*Development Program Grant

¢\



C. Implementation

WORKPLAN

Objective 1:

To develop and introduce into ongoing World Educati n operations

a systen of program analysis, program needs assessment and program
evaluation; and to develop the capability to provide technical
asgistance to help other organizations and agencies engaged in
nonformal adult education to acquire increased competencies in these
areas,

Activities for Year 1:

1. Recruit and hire a professional staff member to spend part time
carrying out activities in Objective 1 (the remainder in Objective

2. Select and contract with consultani(s), who will spend approxi-
mately 25 days working with the staff person on the following
five activities:

a. Design a conitrucug strategy for organizational analysis
of world Fdu:- ““on.

b. Analyze -nization and administration of World Education
to prod ..-h 8 normative description using interview guides

to iden y modal patterns of interaction and perspective.

¢. Collect and interpret data on organiza‘ional analysis /hLow
people perceive program, how it works, staffing, linkages,
goal setting, recruiting, priorities for in-service training,
further research needs, etc.).

d. Design strategy fcr organizational evaluation based on the
areas identified in the analysis process.

e. Evaluate the organization, using questionnaires, interview
guides ard observation chrecklists to compare group perspectives
(staff, field steff, consultants and aedministrators). The
purpose is to compere the expectations of each group with
evidence of current practice and to determine the discrepancies.



Year 2:

Interpret data from the analysis and evaluation of World Education.
Modify the approach to the prograr ectivities of three World Fducation
field projects. As part of this process, world Fducation field staff,
regional consultants and hLost agency staff will te trained in the
process of analysis and evaluation. Implement program analysis
procedures in the three field progrars.

Year 3:

Complete the evaluation of the three field programs. Produce and
disseminate a manual on program enalysis and evaluation that can be
adopted for use in all World Education field programs as well as
those of other organizations. UDesign & plan for irplementation

of this program aralysis and evaluation into ongoing and future
World Education programs.

ObJjective 2:
To develop a more effective system for developing, evaluating and
adapting improved instructional methods and materials, and to foster

their use.

Activities for Year 1:

1, Select professional staff person to devote part time to the
activities in this objective and the remainder in Objective 3.

2. Identify and recruit consultant(s) to spend approximately 25
days assisting in this analysis and evaluation of methods and
materials.

3. Select three World Education-assisted field programs as pilots
for designing a system of collecting, analyzing and evaluating
instructional techniques.

L. Design a feasible and practical way to collect this data.

5. Collect and analyze data.




7.

Evaluate the analyczed data, asking particularly:

- To what extent did learner involvemert in the learning process
(participatery rather than didactic) result in rmore effective
cognitive, attitudinal and tehavior cranges?

= How effective is the use of various types of nonformal
settings in terms of reaching and retaining tiie adult learner?

- To what extent do the innovative methods ard materials engage
the learner in the problem-solving approach and relp hLim take
practical action to cope with daily life problems?

= To what extent are the various types of evaluation instrurents
effective in assessirg learner needs and learning outcomes?

Design a systea for disseminating information resulting from analysis
and evaluation of methods end materials,

Select two World Education programs as pilots and, through site
visits by wWorld =Zducation regional representatives or department
staff, explore ways ¢o experirent with variations of learning
techniques currently in use.

Identify problems rclated to adaptation of new techniques in these
two pilots.

Analyze information gathered from these two pilots in addition to
data already krown from other field projects and from what is
being learned in the research prugram for women currently being
carried out in the Philippines.

Prepare ard disseminate how-to-booklet for field practitioners
on methods of increasing learner participation in the instructional
process.

Design method for assessing the usefulness of disseminating this
type of booklet as well as content.



Year 2 and 3:

Evaluate the systems devised in points 4, 7 and 12 above, refire

them, apply them arnd field test them in other programs. Develop, analyze
and evaluate instructional techniques and methods. [x,lore effective Teans
of dissexnirating findings and encouraging adaptation of ne:* techniques in
field programs.

obgectivc 3:

To develop a system or network of competent regional consultants and as a
counterpoint to enhance capebility on the part of staff ®o provide support
and follow-up.

Activities for Year 1:

1, Select professional staff person to devote part time to activities in
this objective (and the rerainder in objective 2).

2. Select and contract with corsultant(s) to spend approximately 20 days
advising on tihe wnole training program.

3. Design and admirister a study to identify the specific needs of staff
and consultants in program developzment, analysis, evaluation, training,
materials development and needs assessrent.

4., Set up syster and criteria for identifying, selecting and evaluating
consultants ard stiaflf.

5. Design ard tezin implementation of staff developzent program to enhance
capabilities of ctaff in areas related to their main functions.

Three-Year Develorment Program and Targe's:

1, Design a three-year developrment program tor regional consultants and
gelected stuff focusing on program planning and evaluation, training.
and materials development.

2. Continue staff development program (5 above) modifying it in Year 2 and
Year 3, based on results of Yeer 1.

e



Hold series of w:rkshops in each region* for consultants and selected
ataff, piggybacking on worksrops already planrned bty the Field Activities
Department for other purposes or desigred specifically for the purpose
of consultant and staff training in a particular urea.

Year 1: Plan and hold two adjunct workshops
Year 2: Four-five workshrops
Year 3: Two-three workshops

Send graduate interns abroad for six to twelve month periods to work
closely wit:. regional representatives.

Middle of Year 2: Three interns abroad ard on: in central office
Year 3: Continue practice if results are positive

Jmplement an excharge program whereby World £ducation staff cembers do
short internship abrcad in exchange for a foreign consultant or program
representative's coming to spend a similar length of tirme in World
Education's lew York office as a resource persor in the central

staff developzent program,

Beginning of Year 2: Test the feasibility of exchanging central
staff memter with local field prograa staff
oember.

Year 2 and 3: Base plans on the results of this test case
of exchange progranm.

Objective L

To develop a resource center and information system to foster the effective
dissemination and utilization of innovations in progranm practice pertaining
to nonformal adult education in LDCs.

Activities for Year 1:

1.

Select professional staff person to devote part time to activities in

this objective (the remainder in objective 1), assisted by adminisgtrative

assistant/librarian.

Hire a consultant to spend 20 days working in conjunction with the above

staff people.

*AID Geographic Region



3.

7.

7

Design a practical system for collecting, cataloguing, evaluating and

isseminating information pertaining to program administration,
coordination, interagency linkages, evaluation, learner characteristics,
methods and materials, needs assessment and training.

Design and administer survey to identify key areas of interest and
concern to praczitioners, administrators and professionals in WEI's
field.

Identify and recruit speclalists to perform the synthesis, analysis,
and evaluation of information in the particular subject areas,

Produce and disseminate one major publication (in addition to the
how-to booklet discussed under 11 of Objective 2. and in choosing
content, take into consideration the manual on program analysis,
Objective 1, “ear 3, a zonograp: on evaluation teing prepared by the
Department of Program Tocurentation and Dissemination, the how-to
booklet on family planning being undertaken under AID/csd-3280.

Design a method for evaluating the reaction to this type of publication
as well as the content.

Year 2:

Emphasize production and dissemination of relevant publications.

Year 2

Continue production and dissemination. Study feasibility of the Center's
expanding its activities to become an interagency clearing house for this
type of information.



Do RCE( L'ti!%

1. A detailed annual report shall be submitted to PYA/PVC (1 ccoy)

and TA/EKR (6 copies) prior to May 30 of each year of the grant. The
report shall include all information pertinent to the grant and include
sumcari:s of field surveys, regional and country programs and plans as
they are developed. A special report compiling all the above informa-
tior will be completed and submitted to PHA/PVC and TA/EHR 20 months
from ctart of the grant to facilitate an intensive review of the grant
21 months from its signing. The 20 ronth srecial report should include
data relating to the existing regional programs and their accomplish-
zents to date. Also, one copy of the fiscal report required by
Attachment C shall be provided to the Grant Officer.

2. Reports shall be in accordance with the format set forth in
Attachment E, "Guidelines for Preparation of the Annual Report",
dated June 26, 1975.

3. Fiscal Reports. The Grantee shall submit each quarter a "NO PAY"
voucher (SF 1034) with a statement of expenditures by Budget line item
for the previous quarter. The "NO PAY" voucher and statecent of
expenditures shall be submitted along with the voucher and report
required by Attachment C. In addition to the statement of expenditures
by Budget line item for the previous quarter, the statement of
expenditures shall show the cumulative expenditures by Budget line
item for the total period of the grant through the previous quarter.

E. Budget

1. The funds provided herein shall be used to finance the following
items:

Year 1 Year 2 Year 3
a. Salaries $38,683 $38,683 $40,000
b. Benefits (15%) 5,802 5,802 6,000
c. Overhead (41.43) 16,015 16,015 16,560
d. Consultant fees 9,000 9,000 18,440
e. International Travel
Consultants 3,000 3,000 4,500
staff 4,500 4,500 4,500
f. Domestic Travel
Consultants 600 600 1,500
Staff 900 900 1,500
g. Per Diem 5,000 5,000 7,600
h. Workshops and training 13,000 13,000 13,000
i. Equipment (materials) 1,500 1,500 5,400
J. Publications 2,000 2,000 5,000

TOTAL  $100,000 3100,000  $125,000

W\
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2. The Grantee may not exceed the total amount of each Year's
Budget., Adjustments among the line items within each Ycar's
Budget are unrestricted.

3. The total estimated arount of this Grant is $325,000; however
only $100,000 is obligated for Year 1 (i.e., 6/30/75 - 6/30/76).
The Grantee's attention is directed to the Standard Provision
entitled: "LIMITATION OF FUNDS".

F. Special Provisions

1. The Grantee's proposal of February 1975 is made a part of this
Grant by attachment (see Attachment D). To the extent that there
is a conrlict between Attachment D and Attachment A, Attachment A
shall govern,

2. Dependents will not be permitted to accompany employees of the
Grantee under this Grant.

3. The AID/W Project Manager is:

Mr. Bernie Wilder, TA/EMR

Agency for International Development
Washington, D. C. 20523

Telephone: A,C, 202:632-9760

\W



Attachment B
Specific Support
10/15/74

STANDARD PROVISIONS

a. Allowable Costs and Payment (Oct. 1974)

The Grantee shall be reimbursed for costs incurred in carryina out the
purposes of this Grant which are determined by the Grant Officer to be
allowable in 2ccordance with the terms of this Grant and Subpart 15.2

of tre Federal Procurement Regulations (FPR) (Principles and Procedures
for use in Cost Reimbursement Type Supply and¢ Research Contracts with
Commercial Organizations)* in effect on the date of this Grant. Payment
of allowable costs shall be in accordance with Attackment C of this
Grant.

[*If this Grant is made to a university, the applicable cost principles
are "Federal Management Circular, 73-8 (Cost Principies for Educational
Institutions)" instead ot Subpart 15.2 of the FPR as cited above]

b. Accounting, Records, and Aucit (Oct. 1974)

The Grantee shall maintain books, records, documents, and other evidence
in accordance with the Grantee's usua) accounting procedures to suffi-
ciently substantiate charges to the grant. The Grantee shall preserve
and make available such records for examination and audit by AID and the
Comptroller General of the United States, or their authorized reprasen-
tatives (1) until the expiration of three years from the cate of term-
ination of the program and (2) for such longer period, if any, as is
required tc corplete an audit and to resolve all questions concerning
expenditures unliess written approval has been obtained from the AID
Grant Officer %o dispose of the records. AID follows generally accepted
auditing practices in determining that there is proper accounting and use
of grant funds. The Grantee agrees to include the requirements of this
clause in any subordinate agreement hereunder

c. Refunds (Oct. 1974)

(1) If use of the Grant funds results ir accrual of interest
to the Grantee or to ary other person to whom Grantee makes such funds
availedble in carrying out the purposes of this Grant, Grantee shall
refund to AIC an amount equivalent to the amount of interest accrued.

(2) Funds obligated hereunder but rot disbursed to the
Grantee at the time the grant expires or is terminated, shall revert
to AID, except for funds encumbered by the Grantee by a leqgelly bindingy
transaction applicable to *his Grant. Any funds disbursed to but not
expenced by the Grantee at the time of expiration or tersnnation of the
Grant “nall he refundec to AID,

LGl Tele Dacpimemt
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(3) If, at any time during the life of the Grant, it is
determined by AID that funds provided under the Grant have been expended
for purposes nut in accordance with the terms of the Grant, the Grantee
shall refund such amounts to AlD.

d. Equal Opportunity Employment (Oct. 1974)

4ith regard to the employment of persons in the U.S. under this Grant,
Grantec agrees to take all reasonable steps to ensure equality of
opportunity in its employment practices without regard to race, religion,
sex, color or national origin 0o such persons and that, 1. uccordance

with Title VI of the Civil Rights Act of 1964, when work funded by this
Grant is perfonned in the U.S. no person shall, on the grounds of race,
religion, sex, color or national origin, be excluded from participation,
be denied benefits, or be subjected to discrimination. In addition, the
Grantee agrees to comply in accordance with its written assurance of
compliance, with the provisions of Part 209 of Chapter 11, Title 22 of

the Code of Federal Regulations, entitled "Non-Discrimination in Federally
Assisted Programs of the Agency for International Development - Effectuation
of Title VI of the Civil Rights Act of 1964." :

e. Termination (Oct. 1974)

This Grant may be terminated at any time, in whole or in part, by the
Grant Officer upon written notice to the Grantee, whenever for any

reason he shall determine that such termination is in the best interest

of the Government. Upon receipt of and in accordance with such notice,
the Grantee shall forthwith take immediate action to minimize all expen-
ditures and obligatiuns financed by this Grant, and shall cancel such
unliquidated obligations whenever possible. Except ac provided below,

no further reimbursement shall be made after the effective date of
termination, and the Grantee shall within thrity (30) calendar days after
the effective date of such termination repay to the Grantcr all unexpended
portions of funds theretofore paid by the Grantor to the Grantee which are
not otherwise obligated by a legally binding transaction applicable to
this Grant. Should the funds paid by the Grantor to the Grantee prior to
the effective date of this termination of this Grant, be insufficient to
cover the Grantee's obligations pursuant to the aforerentioned Tegally
binding transaction, the Grantee may submit to the Grantcr within (50)
calendar days after the effective date of such termination a writter claim
covering such obligations, and, subject to the limitations contained irn
the Grant, the Grant Officer shall determine the amount or amounts to te
paid by the Grantor to the Grantee under such claim,.

f. Officials Not to Benefit (Oct. 1974)

No member of or delegate to Congress or resident commissioner shall be
admitied to any share or part of this Grant or to any benefit that may
arise therefrom; but this provision shall not be conctrued to c¢atend to
thrs Grant 1f aade vith a corpnrision ‘or 1ts general beneft,
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g. Covenant Against Contingent Fee (Oct. 1974)

The Grantee warrants that no person or selling agency has been employed

Ar retained to solicit or secure this Grant upon an agreenent or under-
standing for a cormissior, percentage, brokerage, or contingent fee

except bona fide employees or bona fide established cormercial or selling
agencies maintained by the Grantee for the purpose of securing business.
for breach or violation of this warranty, AID shall have the right Lo
cancel thi¢ Gront without liability or, in its discrction, to deduct frowm
the Grant amount, or otherwise recover, the full amount of each commicsion,
percentage, brokerage, or contingent fee.

h. Nonliability (Oct. 1974)

AID does not assume liability with respect to any claims for damages
arising out of work supported by its grants.

i. Amendment (Oct. 1974)
The Grant Agreement may be amended by formal modifications to the basic
grant document or by means of an 2xchange of letters between the AID
Grant Officer and an appropriate official of the Grantee.

j. Grant Agreement (Oct. 1974)

The letter to the-Grantee signed by the Grant Officer, the P'royram
Description and the Standard Provisions which have beca reviewcd and
agreed to by the Grantee, constitute the Grant Agreenent.

k. Notices (Oct. 1974)

Any notice given by any of the parties hereunder, shall be sufficient
only if in.writing and delivered in person or sent by telegraph, cable,
registered or regular nail as follows:

To the cognizant QID Grant Officer

To Grantec - At Grantee's address snown in this Gran:, or tc
such other address as either party shall designate by notice giver as
herein required. Hotices hereunder, shall pe effective wher celiverec
in accorddnce with this clause or on the effective date of tne notice,
whichever 1s later.

-3- )
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1. Travel and Transportation (Oct. 1974)

(1) The Grant Officer hereby approves international travel
hereunder provided that the Grantee shall obtain written concurrence
trom the cognizant technical office in AID prior to sending any indi-
vidual outside the United States to perform work under the Grant. For
this purpcse the Grantee shall advise the Project Manager at least
thirty (30) days in advance of any travel to be undertaken outside
the Unitecd States. After concurrence is received the Grantee shall
provide the cognizant USAID Mission or U.S. £mbassy advance notifi-
cation with a copy to the project officer of the arrival date and
flight identification of Grant financed travellers.

(2) Travel to certain countries shall, at AID's option, be
funded from U.S.-owned local currency. when AID intends to exercise
this option, it will so notify.the Grantee after receipt of advice of
intent to travel required above. AID will issue a Government Transpor-
tation Request (GTR) which tne Grantee may exchange for tickets, or
AID will issue the tickets directly. Use of such U.S.-owned currencies
will constitute a dollar charge to this grant,

(3) The Grantee agrees to travel by the most direct and
expeditious route, and to use less than first class transportaticn
unless sucn use will result in unreasonable delay or increased costs.

(a) A1l international air travel under this Grant shall
be made on United States flag carriers, Exceptions to this rule wiil
be allowed in the following situations provided that the Grantee cer-
tifies to the facts in the voucher or otner documents retained as part
of his Grant records to support his claim for reimbursement and for
post audit:

1. Where a flight by a United States carrier is
scheduled but does not have accomodations avaiiable when reservations
are sought;

2. Where the departure time, routing, or other
features of a United States carrier would interfere with or prevent the
satisfactory performance of official business;

3. Where a schcduled flight by 3 United States carrier
is delayed because of weather, rmechanicai, or other conditions to such
an extent that use of a non-United Stutes carrier is in the Government's
interest;
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4. Where the appropriate class of accomodations is
available on both United States and non-United States carriers, but the
use of the United States carrier will result in higher totai United
States dollar cost to the grant due to additional per diem or other
expenses; and

S. Where the appropriate class of accommodations
is available only on a non-United States carrier and the cost of trans-
portation and related per diem on the non-U.S. carrier is less than the
cost of avaiiable accommodations of another class on a United States
carrier and related per diem,

(bj A1l international air shipments under :nis grant
shall be made on United States flag carriers unless shipment would, in
the judgrent of the Grantee, be celayed an unreasonable tire awaiting
a United States carrier eitner at point of origin or transhipment,
provided that the Grantee certifies to tne facts in the voucners o
other documents retained as part of tne Grant records to support his
claim for reimbursement and for post audit.

(4) Travel allowances shall be reimbursed in accordance with
the Federal Travel Regulations (FTR).



m. Regulations Governina Employces Outside the United States (Oct. 1974)

(1) The Grantee's employees, when emoloyed in work overseas,
$7a'] maintain private status and may not rely on local U.S. Gevernment
J'fices or facilities for support while so engaged.

(2) The sale of personal orojerty or automobiles by Grantee
employees and their dependents in ne foreign country to wnich they are
assigned shall be subject to the same limitations and prohibitions which
apply to direct-nire AID personnel employed by the nission, except as
this may conflict with host governrment requlations,

(3) Other than work to be performed under this Grant for which
an employce or consultant is assigned by the Grantee, no reguiar or short
term employee or consultant of the Grantee shal! engage, directly or
indirectly, cither in his own name or in the neme or through an agency of
another person, in any busiress, profession or occupation in the foreign
countries to which he is assigned.

(4) The Grantee's cmployees, while in a foreign country, are
expected to show respect for its conventions, customs, and institutions,
to abide by its aoplicable laws and regulations, and not o interfere in
its internal political affairs.

(5) On the written request of the Grant Officer or of a cognizant
Mission Director, the Grantee will terminate the assignment of any indivi-
dual to any work uncer the Grant and, as requested, will use its best
efforts to cause the return o the United States of the individual from
overseas or his Jeparture from a foreign country or a particular foreign
locale.

(6) Allowances for employees assigned overseas shall be
reimbursec in dccordance with the Federal Travel Regulations (FTR).



n, Conversion of United States Dollars to Local Currency (Oct. 1974)

In countries designated “excess" or “near-excess" currency countries,
grartee agrees tc convert all United States dollars to local currency
through the United States Disbursing Officer, (USDO), American Embassy,
unless the Disbursing Officer directs the Grantee otherwise or certifies
that no local currency is available.

o. Ineligible Countries (Oct. 1974)

Unless otherwise approved by the Grant Officer, no grant funcds will be
expended in countries ineligible for assistance under the Foveign
Assistance Act of 1961, as amended, or under acts appropriating funds
for foreign assistance.

Pe Subordinate Agreements (Oct. 1974)

The placement of subordinate agreements (e.g., leases, options, etc.),
grants, or contracts with other organizations, firms or institutions and
the provisions of such subordfnate agreements are subject to prior written
consent of the Grant Officer if they will be funded hereunder. In no
event shali any such subordinate agreement, gran*, or contract be on a
cost-plus-a-percentage-of-cost basis. Subordinate contractors (including
suppliers) snall be selected on a competitive basis to the maximum practi-
cable extent consistent with the obligatfons and requirements of this
Grant.



Qe Negotiated Overhead Rates (Oct. 1974)

Pursuant to the provisions of this clause set forth below an overhead
rate shall be established for eacn of the Grantee's accounting periods
during tne term of this Grant. Perging establishment of a final rate
for the initial period beginning June 30, 1975 and ending

Until irended » Provisional payments on account of allowable
Indirect costs shall be made at tne rate or rates of Ll.L% | applied
to ##(see below) .

(1) The Grantee, as scon as possible but not later than ninety
(90) days arter the close of each of his accounting periods during the
term of this Grant, shall submit to the Grant Officer with copies to
the Overhead and Special Cost Branch, Support Division, Office of Contract
Management, AID, Washington, D0.C. and to the Office of the Auditor General,
AID, Washington, D.C., a proposed final rate or rates for the period,
together with supporting cost cata. Negotiation of final overhcad rates
by the Grantee and the Grant Officer shall be undertaken as promptly as-
practicable after receipt of the Grantee's proposal,

(2) Allowability of costs and acceptability of cost allocation
methods shall be determined in accordance witn Subpart 1-15.2 (Principles
and Procedures for Use in Cost-Reimbursement Type Suoply and Research
Contracts with Commercial Organizations) o7 the Federal Procurement
Regulations* as in effect on the date of tnis Grant.

(3) The results of each negotiation shajl be set forth in a
written overhead rate agreement executed by both parties. Such agreement
shall specify (1) the agreed final rates, (2) the bases to which the rates
apply, and (3) the periods for which the rates apply. The overhead rate
agreement shall not change eny monetary ceiling, Grant obligation, or
specific cost allowance or disailowance provided for in this Grant.

(8) Pending establishment of fine: overhead rates for any period,
the Grantee shall be reimbursed either at regotieted provisional rates as
provided above or at billing rates acceptable to the Grant Officer, suoject
to appropriate acjustment wnen tne final rates for tnat period are estab-
lished. To prevent substantial over or uncéer payment, the provisional or
billing rates may, at the reques® of either party, de revised by mutual
agreerent, either retroactively or prospectively. Any such revision of
negotiated provisional rates provided in tnis clause shall be set forth
in a modification to this Grant.

(*If this grant is made to a university the applicable cost principles are

“Federal Management Circuiar 73-8 (Cost Principles for Educational

Institutions)”]

#¢ Direct salaries and wages of personnel payrolled out of the Grantee's
wey York office; but excludine all frince benefits, salaries and wapes
of cooptrating or taird country natiovs.ls or con.uliant ees,




r. Puyblications (Oct. 1974)

(1) If it is the Grantee's intention tc identify AID's contri-
bution to any publication resulting from this Grant, the Grantee shall
consult with AID on the nature of the acknowledgerent prior to publication.

(2) The Grantee shall provide the Project Manager with one copy
of all published works developed under the Grant. The Grantee shall provide
the Project Manager with 1ists of other writt.a work produced under the
Grant. ‘

(3) In the event grant funds are used to underwrite the ccst of
publishing, in lieu of the publisher assuming this cost-as is the normal
practice, any profits or royalties up to the amount of such cost shall be
credited to the Grant,

(4) The Grantee is permitted to secure copyright to any pub-
lication produced or composed under the Grant. Provided, the Grantee agrees
to and does hereby grant to the Government a royalty-free, non-exclusive
and irrevocable license throughout the world to use, duplicate, disclose, or
dispose of such publications in any manner and for any purpose and to permit
others to do so.



s, Proccrement of fquipmont, Vehicles, Supplies, Materials, and
Services {Oct, 197%)

(1) Excent as may be specifically approved or directed in advance
by the Grant Jfficer, or as provided in paragraohs (2), (3), and (4) below,
all equipment, venicles, materiais, supplies ang services tnhe costs of
which are %o ne attrituted to this Grant and which will de financeg w:
United States collars snali be purchasecd in and shippea from the Jnited
States. In addition, for any U.S. purchese transacticn in excess of $2,590
tne Grantee shall notify the seiier thai the iters) rust be of U.S. source
and production and casply with the ceporentry iimitations and other require-
ments applicabie tc suppliers uncer AlD Reguiation i, and that tne supplier
must execute and furnish Form AIJ-282 “Suppiters Certificate and Agreement
witn tne Agency for International Development",

(2) Exceptions to the foregoing are as foilows (for Title X
Grants only): .

Grantec may periit a subgrantee {or the Grantee on his benaif) to procure
comrodities already in its country (with the exception of contraceptives,
drug products, gnarmaceuticais, and motor vehicies) in an amount not
exceeding a totai cost of $5,000 per subgrantee per annur without regary

to limitat.ons, rules and procedures éppiican.e to corrodiily transactions
financed by AID. Such comrodities sna:. ~o0% be consizered "Already in s
country™ witnia tne neaning of the atoremers...sed excention if the comrosi-
ties have been impori=d or otherwise brow,ht intd the country at tne rec.cs-
of the Grantee or subjrantee. A suograriec's own country for tnis purnose
snall ir no event irciude any of the foilowing: Australia, Austria, 3ei¢ian.,
Canada, enmark, france, Germany, Spair, Italy, capan, Luxerrcoury, Mcadle,
Netherlands, New leaiand, horway, Soutr ririca, Sweden, Switzerlaenu, anc
United Kingaom. The Grantee shkali take al! reascnanle orecasticns to 2nsure
that che sudgrantee does not srocurse any CORMOdity wnich ras &S 1LS couitry
of origin ary of the following couniiies: Avsania, Sulgar:a, Cnira (Meinanc
arG otner Communist-controlled areas), INCiusing Mancnuria, lnner Monnoli:,
the provinces of Tsincha) and Sitkang, Sinkianc. Tidet, anC former Kwantung
cedsed Territory, the present Port Authur haval Base Arcas, and Liaoniag
Province, Cucd, Geruan Jdetocratic Republic. Kungary, Norih Korea, Nortn
Vietna., Uuier Mongciva, Poiand, Rumania, and the Union of Soviet Socialist
republics.

(3) “rinted or audio visual teaching materials nay, to the extent
necessary, be purchdsed outsice the United States when:



(a) Effectivg use of tne materials depend on their being in
the local language, and

(b) Other funds including U.S. owned and controied jocal
currencies are not readiiy availabie for procurezens of such raterial,

vnhe order of preference s to countries in which such purcrases outside the
United States are maoce shai) te:

1. The AID receiving country

. Countries falling within AID Geographic Coce 901

o

3. Other Countries falling witnin AID Geographic Code 899
AID Geographic Codes are defined in AIDPR 7-5.5201.1.

(4) Procurements in the country in whicn an activity is teing
undertaken and which are less than 32,500 end are for materiais (regulariy
available and norirally sold on the locc? market! which are o be consured
or expended during the pericd of this Grant, acc exempt from the conditions
of Paragraph 1 avove, providec that the origin of such materials ana supplies
and th2 comporent parts thereof is a free world country as descrided in AlL
Geographic Code 935.

(5) Al incernational air snipments macge by the Grantee, to be
financed nereuncer, shcil be nade on ©.S. €flag carriers uniess shinsmess v.0ui G,
in the Judgement of the Grantee, be delayed ar unressordaole time awaiting .
U.S. Cerrier, either 3t the point of origin or transnigrent, provideo :nat
the Grantee certities to the facts in ine docurenty retained as ,art of Ris
Grant records for nost wucit by AID. AG] internatic:a} ocesn shipnent maage
by the Grantee, t0 bv financea ..ereundar, snall be :imde Cn U.S. flag vessels.
wnere J.S. Tio, vesseis are pat avatlasle, o0 i ar vse would resclt i oo
signivicant celay, tne drantie may 0otavn ¢ cticase From this reGuircicii
from tne Iranspustaticn Support Jivision, 07fice of Comwnodity ¥anagemert,
AlD, Wasningytor, 0.C. 20523, as appro.riate, §iviny the 2asis for ihc reguesti.

(G) Tre Grantee Luall 0btain COmCUITION T0 the rexinur exient
;ossihie for uny procurement tc Se financow nercuncer. Procurencrn: by tne
Grantee withoul wonsideration 0f £0.°¢ LAan Ore Scurce fiust oo LD Svel oy e
urant 0fficer,  in a0 event w111 cnv procurement be on 2 €cst-7lus-a-
perventdye of coct hdsis., The Crarntee shaii take 4i1% ~ex<cndd.e >leps
necessSary to In.ure that sudiraniees procurirg in accorddnca with
Paragrapn (2} obtain competitios Lo tne maxieum extent possioie. in
additicn 0 the feregoing, for purchases made in the Unitec States the
cost of wiiich yre to o Jdtirivuted to tnis Grent, the Grartee sha)) ccapiy
with tne foi.uwirng requirements:

Berst Availghle Documeat
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To permit AID, in accordance with the Small Business Provisions of the
Mutual Security Act, to give Unitec States Small 3us.zess firms an oppor-
tunity to participate in suppiying cornodities and survices procured under
this Grant, the Grantee, shail, to tne maximum extent possible, provide
the foiiowing information to the Gffice of Smal} Business, AlD, Washington,
0.C. 20523 at least 45 days grior to placing any order or contract in
excess of Five Thousand ($5,000) Dollars, except wncre a shorter time is
requested of, and granted by the Office of Small Business:

(a) Brief general description and quantity of commodities
or services;

(b) Closing date for receiving quotatiocns or bids;
[ J
(c) Address where invitations or specifications may be
obtained.

(7) Funds providec under tnis Grant shall not be used to procure
any commodity or commoa:ty-relatea services furnished by any suppiier
whose rame appedrs on tré oist of Ireligidle Suppiiers unaer AID ReJuiation
8, "Suppliers of Commoaitics ana Commodity-kelated Services religidle for
AID Finencing", Grantee agrees to review said list priac to ungertiking any
procuremert tne cost of whica is to be atiriduted :0 this Grant. ALID will
provide Grantee witn this list,



te Title to and Use of Property (Grantee) (éct. ]974).

Title to all property financed under this Grant shall vest in the Grantee,
subject to the following conditions:

(1) Tne Grantee shall not, under any Government contract or o
subcontract thereunder, or any Government grant, charge for any depreciation,
amortization, or use of any property title to which remains in the Grantee
under this clause.

(2) The Grantee agrees to use and maintain the property for the
purpose of the grant.

(3) With respect to items having an acquisition cost of $1,000 or
more, title to which vests in the Grantee, the Grantee.agrees:

(a) to report such ftexs to tne Grart Officer from time
to time as they are acquired and to maintain a control system which wiii
permit their ready identification and location.

(b) to transfer title 0 any such items to the Government
in accordance with any written request therefo: issued by the Grant
Officer at any time prior to final payment under the Grant.‘

U Pronibition on Abortion Related Activities (Oct. 1974)

No funds mad. available under this Grant will ve used to support the
following activities: 1) procuresent or distribution of equipment intended
to be used Tor the purpose of inducing aoortiions as a metrod of family
planning; 2) special fees or incentives to women to coerce or motivate
them to have abortions: 3) payments to persors to perform aberticns or to
solicit persons to undcrgo abortions; 4) inforraticn, educatior, “rein‘ng,
o; education programs that seck to pronote abortion as a methoc of et ly
planning,

v. Salaries (Oct. 1974)

All salaries, wages, fees, and stipends reimbursed under this Grant shal}
be in accordance with the Grantee's policy and practice as reviewed and
approved by the Grant Officer. In the absence of an approved poiicy the
Grantee shall follow the regulations contained in Section 7-15,205-6 of
the Agency for International Oevelopment Procurement Requlations,

Best Avuilgple Docunicl
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w.. Limitation of Funds (June 1973)

(1) It is estimated that the cost to the Covernment for
the performance of this Crant will not exceed the estirmated cost
set forth in the Schedule; and the Grantee agrees to use his best
efforts to perfort the work specified in the Schedule and all
obligations under this Grant within such estimated cost.

(2) The amount presently available for payment and allotted
to this Grant, the items covered thereby, and the period of
performance which it is estimated the allotted arount will cover,
are specified in the Schedule. It is contemplated that from time
to time additional funds will be allotted to this Crant up to the
full estimated cost set forth in the Schedule. The @rantee agrees
to perform or have performed work on this Grant up to the point
at which the total amount paid and payable by the Covernrent
pursuant to the terzs of this Crant approxizates but does not
exceed the total acount actually ellotted to the Grant.

(3) If at any time the Grantee has reason to believe that
the costs which he expects to incur in the perforzance of this
Grant in the next succeeding 60 days, when added to all costs
previously incurred, will exceed 75 percent of the total amount
then allotted to the Grant, the Crantee shall notify the Grant
Officer in writing to that effect. The notice shall state the
estimated arount of additioral funds required to continue
performance for the pericd set forth in the Schredule. Sixty
days prior to the erd of the period specified in the Schedule
the Grantee will advise the Grant Officer in wiiting as to the
estimated a~ount of additional funds, if any, that will be
required for the timely performance of tre work under the Grant
for such further period as =ay be svecified in the Schedule or
otherwise agreed to by the parties. If, after such notification,
additional funds are not allotted by the end of the period set
forth in the Schedule or an agreed date cubstituted therefor,
the Grant Officer will, upon written request by the Crantee,
terminate this Grant pursuant to tre provisions of the "Termination"
clause on such date. If the Grantee, in tre exercise of its
reasonable judgment, estimates that the funds avaiiable will allow
it to continue to discharge its obligationg hereunder for a period
sxtending beyond such date, it shall specify the later date in its
request and the Grant Officer, in his discretion, may “erminate
this Grant on that later date.

*Schedule shall mean Attachment A.

-1h-



(4) Except as required by other provisions of this Grant
specifically citing and stated to be an exception from this clause,
the Covernment shall rot be obligated to reimburse the Grantee
for costs incurred in excess nf the total amount from time to time
allotted to the Grant, and the Grantee shall not be obligated
to continue perforrance under the Grant (including actions undexr
the "Termiration" clause) or otherwise to ircur costs in excess
of the arount allotted to the Crant, unless and . “il the Grant
Officer has notilied the Grantee in writing that such allotted
amount has beer increased and has specified in such notice an
increased amount constituting the total amount then allotted to
the Grant. To the extent the amount allotted exceeds the estimated
cost set forth in the Scrnedule, such estimated cost shall te
correspondingly increased. o notice, communication, or repre-
sentaticn in any other form or from any person other than the
Grant Officer shall affect tihe arount allotted to this ~rant.

In the abgence of the specified rotice, the Coverrmert snall not
be obligated ‘o reimdurse the Grantee for any costs in excess of
the total arount then allotted to the Crant, whether those excess:
costs were incurred during the course of the Grant or as a result
of tercination. %hen and to the extent that the amount allotted
to the Crant has teern increased, any costs incurred ty the Greintee
in excess of the amount previously allotted shall te allowabie to
the same extent as if such costs had been incurred after such
increase in the amount allotted; unless the crant Officer issues
a terminatior or othrer rotice and directs that tnhe ircrease is
solely for the purpose of covering terminetion or otrer specified

expenses,

(5) Nothing in this clause shall affect the right of the
Governzent to terminate this GCrant. 1In the event this Grant is
terminated, the Government ard the Grantee shall rnegotiate an
equitable distrivution of all property produced or purchased
under the Grant tased upon the share of cost incurred by each.

\



Attachzent C

Periodic Grant Disbursement

Each quarter, or at Jess frequent intervals as agreed upon in advance,
Grantee will submit to the AID Controller Voucher Form SF 1034 (original)
and SF 1034-A, three copies, each voucher identified by the appropriate
grant number, in the amount of estimated cash needs for the following
quarter. The voucher ghall be supported by an original and two copies of
a report rendered as follows:

Amount of Grant $oxx
Expended this period $30x
Expended to date $ro0x
(By Budget Line Item)

1. $r0x

2. $30x

3. $rocx
Advances outstanding to

subgrantees (if any) $00x
Anticipat~d expenditures

next quarter (dates)
Cash received to date 4
Cash required next quarter $ox

The report shall include a certification as follows:

"The undersigned hereby certifies: (1) that the above represents the
best estimates of funds needed for expenditures to be incurred over
the period descrited, (2) that appropriate refund or credit to the
grant will be made in the event funds are not expended, (3) that appro-
priate ref'nd will be made in the event of disallowance in accordance
with the terms of this grant and (4) that any interest accrued on the
funds made available herein will be refunded to AID."

BY

TITLE President DATE July 8, 1975




Attachment D

DEVELODPMENT DPROGRAIM GRANT PROPOSAL

NAME OF ORGANIZATION: World Education

ADDRESS : 1414 Sixth Avenue
New York, New York 10019
(212) 838-5255

DATE OF SUBMISSION: February 1975

I. Organization

A.

Description of Organization

Worid Education is a private, nonprofit, tax-exempt
(Annex A: IRS Information) organization established

in 1951 (Annex B: Certificate of Incorporation) and
funded by private contributions, foundations, and
grants and contracts with ‘the United States Agency

for International Development and the United States
Officc of Education. It is registered with the United
States Statc Department Advisory Comnittce on Voluntary
Forcign Aild ana the International Council on Voluntary
Agencices. t 1s listed wvith the United Nations Office
of Public Inforination and has status with the United
Nations Ecororic and Social Council, Unesco, and URICEF.
Copies of Vorld Education's Annual keport (1973-1974),
an Evaluation Rewvort (1973),and other publications are
available.

For twenty ycars, and on an expanded scale in the past
five vears, World LCducation has becen engaged in non-
formal adult education in the Third World. From an .
initial intcrest in functional literacy, World Education
has devcloped a proader and morc comprchensive approach
which integrates hcalth, nutrition, family planning, and
food production into functional education: programs for
adults

World Education programs arc dirccted to young adulls,
with spccial focus on woren and those in hard-to-rcach
rural arcas. These critical groups, which could be con-
tributing to the dcvelopment process, have to a lorge

"extent been excluded from or ignored by their countries'

development schemes.,
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World Education's approach to these 800 million econo-
mically, socially, and educationally disadvantaged
adults is education for huran and national decvelopment.
World Education does not initiate its own programs, but
rather -- in accord with the position of thc Advisory
Committce on Voluntary Forcign Aid that "the pecoples

of the developing corriries must be fullv involved in
the initiation, plauaing and implaementation of all
development projects” -- works cloucly with partnership
agencies (Annex C: Interagency Linkages), and cncourages
full participation of planners, administrators, supecr-
visors, field workers, and the learncrs themselves in
any project it undertakes. .

Board of Directors

An active and involved international board of trustees
(Annex D: List of Trustees) works through committees
organized around aspects of the program (analysis and
evaluation, publications, or geographic regions) and
brings to its task a broad range of international expe-
rience and concern. The By-laws of world Education
(Annex E) describc the make-up of the Board.

The Board (38 members, six non-U.S. citizens) mecets in
plenary scssion twice annually. The Executive Committee
(13 menmbers) acts for the Board in all matters of major
policy and meets four to six times a year. The Financial
Management Committee (5 members) meets four to six times

a year and reviews, advises, and assists where neccessary
in all financial matters, particularly the budget. The
Development Advisory Comnittec is concerned with fund-
raising and public relations. The Communications Com-
mittee and.the Committec for Program Dcvclopment, Analysis
and Evaluation meet as nceded. The Regional Program Com-
mittees (trustees, staff, and outside cxpersts) meet as
nceded to discuss policy and strategy in planning regional

~ programs in Africa, Asia, Latin America, and the United

States. The chairmen of these committecs miake up an
Executive Program Committec which is actually responsible
for program planning and coordination.

"Wworld Education's Board of Trustces 1is

vigorous, well gualified, international

'in outlook and background, and active in
the newly expanded committee system for

policy and devclopment.”

Bvaluation leport 1973
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Personnel

A professional staff (Annex F: Functional and Organi-
zational Chazt) of fiftecen based in New York is
augmentcd by three regional representatives, two ficld
staff (Thailand and India) and a consultant pancl of
more than fifty well-qualified spcclalists, twenty of
whom are from the developing world (Annex G: list of
corsultants actually used in 1973-1974).

"personncl

World Education personnel are, almost without
exception, of especially high quality in terms
of preparation, experience, and capagity to
carry out assigned tasks.* This is true both
for headquarters and field personnel. In addi-
tion, the many constltants hired by World Edu-
cation appear on paper to have backgrounds
eppropriate to their assignments; their written
reports indicate an unusually high lcvel of
competcnce, and interviews with host agency
personncl verify chat their cortributions have
been useful, of very high quality, and greatly
appreciaccd.  Much of the credic for solection
and orientation of staff and consultants is
directly due to the abilitics and cfforts of
the president of World Education.

*Of the twelve professional staff members whose
responsibilities include field work outside the
U.S.A., elcven have academic qualifications at
or above the masters level. All have lived and
worked overscas in developing countrics for an
average of 3-1/2 years. Eleven of thesc twelve
professionals know at least one forcign and
several know three other languages.”

_ ~Evaluation Report 1973
Budget

A variety of funding sources pcrmits flexibility in
approach and program focus as well as experimentation
with innovative methods. The United States Agency for
International Development provides the corce budget for
activitics thot integrate population and ramily planning
content, into ongoing Jiteracy and adult education pro-
grams in developing countrics. The major cponsor of the
U.S. program is thc Office of Iducation's Divicion of

Adult Bdueation, Devortment of llealth, Iducation, and
Belfare, watn codrt rosnad tonds feom L Joenale Smith
Noycs louwidat.on.

" “ ~ ot .J
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The Pord Foundation, the United Nation: Fund lor
Population Activitics, Oxfam, Beta Sigma Phi, and
others have provided funds for particular purposes.
Collaboration with agencies like the Intcrnational
Planned Parcenthood Foundation has afforded opportunity
for joint sponsorship and funding of pilot projccts.
The unrestricted giving of individuals and organiza-
tions makes possible World Education's guick response
to immediate nceds in varied settings. In the past
six yecars, Worlé Education's budget has grown from
$200,000 to approximatecly $1,300,000.

A copy of a complete annual audit for the last fiscal
year by a certified public accountant is included as
Anncx H. Annex I is the budget estimates for 1974-
1975.

Collaboration with AID

In June 1969, World Education entered into a contract
with USAID (AID/csd -2456) for the development of pro-
grams in functional education for family life planning
in various areas of the developing world. The original

" contract with the Office of Population of the Population

and. Humanitarian Assistance Bureau expended in June 1971
(AID/csd 3280). The scope of work under that agreement
follows four phases: country analysis; program design;
program demonstration; and program expansion. Urder a
Basic Ordering Agreement (73-26) with AID, World Educa-
tion has entcred into task orders for its expanded
program activities in such countries as: Turkey, Cthiopia,
Ghana, Thailand, Indonesia, Ecuador, and Colombia.

It is this support that has made possible World Education's
worldwide expansion over the past five years and has helped
build its professional capacity and to attract additional
funding from other sources. This has b °n a research and
development period for World Education, tocused on a
variety of ficld activities, An evaluation, corducted at
the regquest of AID, identified achievements, problems and
new directions.

In the spring of 1974, a ninc-pcrson task force of trustces,
staff, ond consultants, drew up a new three-ycar proposcal.
It identified thrce program priorities: carcfully planncd
ficld activitics with partncrship agencies in sclected
countrics with reaional plapnipa and acerviecs; an increansed
Citphanit on pros: oas snalys’o and eveluation; and anowide
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as possible dissemination of World Cducation's cxpe-
riences through the strengthening of its tiecs with
interagency and United Nations networks and an cox-
panded coaunnunication program. The threc-year proposal
was accepted by AID in June with funding cormittcd for
the ycar beginning July 1, 1974 as an anmcndment to

csd 3280. A program in innovative nonformal cducation
for rural woricn has been approved by the 0ffice of
Education and Human Resources, Technical Assistance
Burcau, AID, and a contract is being necgotiated.

The Proposal

-As a private, voluntary organization, World Education has

becn able to work in a flexible and responsive manner with

a varicty of agencies. 1Its involvement ir more than twenty
project activities in soventeen countrics :in Asia, Africa,
and Latin Amcrica, has provided valuable expericence in
designing integrated educational programs to reachh the rural
adult. The process, a part of the total task of development,
is complex, painstaking, and time consuming, but onc of great
potential.

We have come to understand education as a crucial factor in
proroting integrated rural development; pcople arc unlikely

to change their attitudes and adopt innovative practices

unless they understand their rclationchip to this development --
that they are, in fact, the key agents/actors in the develop-
ment process.

World Cducation has learncd that the illiterate rural adult
responds to effective cducational programs that stimulate
and engage him, keep him involved, and make him awarce of
himsclf as an important factor in his personal development
as well as that of his community and his nation.

Many of the projerts with which World Education has worked
have developed v s of incorporating the nceds of the Jearner
as well as his cultural imperatives into the educational pro-
cess so that he is attracted rather than alicnated by it,

World Lducation has structured its program in threc major
departments:

(a) Fiecld Activitics

Including selected projects, workshops and seminars,
training;

.
-, ST
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(b) Documentation and Disscminatioq

Using audio-visual and print media, and collab-
orating with a nctwork of other agencies;

(c) Program Dcvelopment, Analvsis,and Evaluation
g 32 Y

It is the strengthening of this ¢hird and ncwest
department which World Educction considecrs of
major importance at the present time.

Wovld Education hopes, therefore, during the next three yecars
to build its capability and that of the Department by making
full usc of itg ongoing ficld activitics as the necessary
laboratory for the develcpment and testing of innovative
practiccs, and through a nurber of orgarizational changes
including a staff ang consultant decvelopment program,

Progrom Development, Analysis, and Evaluation Department

Effectivencss and quality in nonformal education programs
depends, to a large extent, on:

-careful program planning;
t

-identification and analysis of innovative methods
and materials;

-training of staff and consultants;
-cvaluation of the total educational process;

~development of techniques and materials that will
effectively disseminate this expericnce to others.

World Education is committed, through its Department of Pro-
gram Dcvelepnment, Analysis, and Lvaluction, to efforts to
achiecve these objectives.  The Departrent has begun to functaion
on a limited basis: g3 nuszber of innovative pPrograms have been
analyzed and training materials developaed cspecirally of cduca-
tion approaches to family planning; an internetional workshop
on cvoluation of nonfornmal cducation programne was held in
mid-1974. ‘he Department 's program, hcwever, nceds to Le
enhanced if world Lducation is t+o provide adequate services

to the projects in which it is alrecady involved. And the
Departiment nceds to be strengthened and dcveloped as an inte-
gral part of World Lducation, if the organization is to develop
the kind or capzbility in proagram DULoanir v Yomeent,,
Analyie, G e, St thot oo S TS NI S TN [ TS THNPRY BT S
Shantave CUpEOR L g Progiam funding tiom SUucn agoencles s
UNDP, UNFIA, the World Bank, nd a number of private founda-

tions, | é;v
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Grant Purpose

World Lducation is applying for a Development Program
Grant (DPG) to extend over a threc-vear period. This
DPG is neceded to strengthen the Department of Program
Devclopment, Analysis and Evaluation, thercby enhancing

World tducation's organizational capacity to achieve
four cardinal objectives:

l. To develop and introduce into ongoing World Edu-
cation opcrations a system of program analysis,
pProgram neceds assessment, and program evaluation;
and to acquire the capability to provide technical
assistance to help other organizations and agencices
engaged in nonformal education to acquire increased
competencies in these arcas;

2. To develop a more effective system for developing,
evaluating, and adapting improveé instructional
methods and wmaterials for adults in nonformal edu-
cation programs and to foster their use:

3. To develop a system or network of competent regional
consultants and, as a counterpoint, to enhance capa-

bility on the part of staff to provide support and
follow-up; ’

4. To develcp a resource center system to foster the
effective dissemination and utilization of innova-

tions in prcgram practice pertaining to nonformal
adult education in LDC's. ’

World Education is unique in ‘its approach as a
private organization providing technical assistance

throughout the world in the area of nonformal adult cduca-
tion. Co

Under the compelling pressure of demands for heclp by LDC's,
in five short yecars WVorld Education has cxpanded its
technical assistance from one country, India, to tventy
countrics in Asia, the Ncar East, Africa, and Latin Amecrica
whilc simultancously undertaking a rescarch and demonstra-
tion project of national scope in the United States which
adapts cducational approaches from other countriece to adult
basic cducation here. During this same period, World Fduca-
tion has also developed a significant publication and dis-~
semination program whoce audience includes cducational
decicion-rakeras in ILDC's,

Thos aromatr s growtie in the nature and COope of program

development hus transformed a small, more specialized

organixation primarily concerned with fund raising into
once involving a3 nuch expanded stalf and consultant. cadre
in a mach moye diversificd ond exacting woh of technienl

nt
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assistance. World Education's success was recentlly
assessed by an external evaluation tcam which studied
all aspccts of the organization's opcration, both in
New York and abroad. The tcam called for continued and
expanded support from AID and concludcd:

World Education has already made significant
contributions to cducational programs directed
at population control, but its full potential
hags not yct becen achieved. 1In spite of 1ts
smallness, in comparison with othecr agencies
involved in similar activities, World Education
has shown a capacitv for innovation and leader-
ship in the field of population education for
adults which merits both admiration and expanded
support by agencies in addition to AID.

The evaluation team went on to make the following recom-
mendation:

Because of the innovative nature of World Educa-
tion projects and their potential for widesprecad
application, AID should encourage increased World
2ducation efforts to build its research and eval-
uation capacities, its links with other population,
'2ducation, arn¢ familv olanning aaencias, and its
efforts to disseminate its findings widely.

While gratificd with its progress in specific countries,
World Education 1is keenly aware of its own shortcomings.

The prassurcs of the past five years have forestalled our
devoting the time and resources essential for consoli-
dating our gains, systematizing our findings, and develop-
ing a rational and systematic approach to program planning,
analysis, evaluation, staff dcvelopment. The same pres-
surcs have hampcred the cffective dissemination, dcvelop-
ment and fostering the utilication of improved instructional
mcthods and materials and other program praclices pertaining
to nonformal education in the LDC's. These are arcas generic
to our development as an organization as well as key func-
tions in which we arc frequently asked to provide technical
assistance to othcrs. Beccausce of the uniqueness of our

ficld of conpetence -- noaformal education -- and our inter-
cultural cormitment in providing assistunce, rcady made
systems of working in thesce arveas and funcltions [rom other
ficlds nced carcful and syctematic adaptation and develop-
ment before we can apply them to our work. And yet

lEvaluntion Report, December 1973
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our necd is urgent. By virtue of our assigned role

as a catalyst in bringing new educational approachces

and methods to a wide range of agencics and organiza-
tions in the LDC's and within the United States, we

are in a position directly to provide thc multiplier
effect sought by development planners: inputs into our
own organizational devclopment -- especially of the kind
herein proposed -- will also have direct influence in
the nature and quality of technical assistance rendered
to our clientele agencies.

Morcover, although World Education: has a prime commit-
ment to AID, it has the advantage of multiple sources
of funding. Consequently, a three-year jinvestment in
organizational development will bring about changcs
vhich can be institutionalized in an orderly way with
assurance that the ebb and flow of operating funds from
a single source will not seriously jeapordize organiza-
tional gains.

Our approach involves certain commonalities of practice
and philosophy:

Historically, our pattern of operation has been ore of
continuing collaboration with indigenous goverrment
and’ volurtary agencies. We want to know what others
are doing, to help them with our particular kinds of
competencies.

Our mode of operation includes local participation at the
earliest stages of program planning. The program inno-
vatiors we assist host agencies to develop or adapt for
their local use are incorporated into ongoing development
programs. Worliing with established organizations means
built-in capability for replications and widesprcad use
without crcating new organizational structures for doing
so.

World Educatiorn does not attempt to imposc prioritics in
program development on host agencies. 1n Ethiopia, for
example, we arc working with a women's association, where
hutrition and family planning arc high priorities and
literacy rather lower. 1In Bancladesh, we are cncaqged in

an inteyrated rural development program with o private
agency i which the litcracy component Legan ax a top
priority but i« becoming of scecondary importance a:s the
progr.am acts underwvay.  In Thailand, we are woricing with
the Ministry ot Lducation, Adult Iducation Division; in
Hon:luras, wirh the Yeea) Family Plannine Ascociat 1on el

aneeryculloral cocperat v,
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Inherent in World Education's systematic stratcgy of
program development is needs asscssment in terms of
learncr problem prioritics. Our programs derivo

from what the lecarners perceive to be their neceds,
taken in concert with the broader nceds of the com-
munity and the host agenecy. The educational programs
we foster develop and organize instructional materials
to accommodate problems of lcarners and learncr objec-
tives. Our methodology too is designed to encourage
active learncr involvement in planning, instruyction,
and assessment.

Fundamental to our approach is the focus on indige-
nous institution building, an cmphasis on training

and staff development. This priority is clecarly evi-
denced in our assistance to programs in Thailand, the
Philippines, and Indonesia, for cxample.

Our continuing concern has been to establish firm indi-
cators of program progress. This we have found difficult
whe: dealing with the intargibles of nonformal cducation.
We have 'begun the complicated process of developing and
testirng a set of instruments desianed for this purposec.
Our strategy 1s to work as partners and leave somecthing
behind. The four objecctives of the vroposed DPG -- to
develop and institutionalize improved systems of proqram
analysis and cvaluation, methods and materials, staff
development, and dissemination -- arc a significant part
of what we want to leave behind. One of the indicators
of our success would be the degrec to which each of these
capabilities can be transferred to our clients abroad.

Experience indicates that the demands for technical assis-
tance are increasing at an accelerating rate. . Our pat-
terns of responding to these demands have to change in
diffcrent points of time. Not all demands can be met;

we must develop more effective criteria of sclectivity,
Our unique capacity to respond, the quality of our response,
can bc cignificantly cnhanced through a DPG with which we
can accclerate our efforts to systematize and cxtend what
we have lcarned out of our past experiences to create new
and more cffective ways of involving and vorking with
adults in the integrated approach to nonformal cducation
for national development.

o31erhy)e mmumént
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Course of Action

Objective 1: To develop and introduce into ongoing World
Education operations a system of program anal-
ysis, program nceds asscssment, and program
evaluation; and to acquire the capability to
provide tcchnical assistance to help other
organizations and agencies engaged in non-
formal adult education to acquire increased
competencies in these areas.

Our strategy in carrying out this objective is twofold: to
develop and introduce improved systems of program analysis,
needs assessment, and evaluation into our opegation; and
to provide technical essistance in our network of partner-
ship organizations to transfer this experience.

We have been working toward building indigenous and relevant
evaluation approaches rather than importing them. We have

made initial efforts to evolve a comprehensive evaluation
strategy, but our action commitments have had to be assigned
first priority. Our rescurces have not permitted a sustained
and organized effort. Because of the necessity for speed

and flexibility, in the response to the nceds of others,

our concern with program analysis and evaluation has

been rcal, even essential, but we have carricd out

these functions on an ad hoc basis. We have made a beginning
recently by sponsoring an international workshop on program
evaluation in Thailand in which important ideas were cenerated.
Follow-up is essential to capitalize on these carly gains.
Reporting information from the field has had sporadic attention.
For example, there is other information that we nced that we
have not been getting such as rcliable data on lecarner character-
istics and perspectives, patterns in instructional interaction,
administrative constraints to adaption of improved practices

and others.

As a first step, the Department would analyze World Education's
own intcrnal and external opcrations, building on the intensive
evaluation performed at the request of AID by a team of ou:-
side cxperts a year ago, and on the sclf-study it is presently
conducting with the help of a consultant. Through this analy-
sis, the Department would develop its capability as a resource
to analyze and evaluate other programs as well.

The external evaluation tcam, which published its report on
World liducation in December, 1973, prepared a set ol guidelines
for its own usc which constitute a valuable and thoughtful set
of paramcters for designing our own Syviatem ol program analysis
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and evaluation (sce Attachment J). A second source of
guidance is to be derived from the rcsults of the
International Workshop for the Evaluation of Nonformal
Education Programs convened by the Thai Ministry of
Education and World Education in June, 1974 in northern
Thailand. TFurther developing the diversified evaluation
strategies which evolved, as reported in the Workshop
report, represents a way to build upon a substantial
base of poolcd international experience. (Attachment K:
Summnary and Table of Contents.)

Our interest in evaluation encompasses asscessment of
learning gains, instru-ctional process, and institutional
developmcnt. Of necessity this will involve study of
both process and outcome evaluation. %e want to develop
managcable, simplified instruments and techniques which
recognize the value of parsimony and adaptability. Cost
effectiveness is a critical criteriea for work in this
field.

- World Education is also interested in a comprehensive
approach to program analysis and evaluation developed

. by the Center for Adult Education, Columbia University,
and demornstrated on a national scale in the context of
the United States Office of Education's adult basic
education program.

Under a substantial development grant from the Unitcd States
Office of Education, Columbia has developed a methodology
which examines (1) organizational and administrative dynamics,
(2) instructional interaction, and (3) the perspcctives
(perceptions and expectations) of administrators, staff and
adult learners. Through structured interview schedules,
standardizcdé program data collection forms, compar¢ tive use
of participant observation, an adversary method of data
analysis, ond informal €ield interviews, modal patterns of
administrative and instructional interaction are identified,
common Group perspectives are discerned, and innovative pro-
gram departures are explored. Critical to a program analysis
of World Lducation is5 the nature of interaction and per-
spectives (a) among the central office departments in our
headquarters, (b) between hcadquarters and our reygional
representatives and concultants, and (¢) between cach of
these groups and key host country colluborators.

Based upoa a data repertinag svstem which provides such
information,a program evaluation aprroach bocemnes reanible

ool i fiivuts bl Lnnakld
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that systematically cxamines discrepancies in program
expectations o. those mest centrally involved in plan-
ning and implementation and between these perceptions
and expecctations ard current practice. Key decision
making arcas are determined from the program analysis
results ard instrurcncs designed to establish discre-
Pancics in such arcas as recruitment, instruction, staff
development, staflfing, interagency covllaboration, and
goal sctting as these appear relevant., Findings have
direct and immediate irplications for policy reformulao
tion, staff development, and adninistrative practice.

Developments growing out of Wtorld Education's United
States project, which has transferred international
experierce to adult basic cducation in this country, have
included evaluation instruments to assess such things as
coping skills and practical action.

Indications of progress in this field will be fairly
tangible: a set of procedures in manual form for program
analysis and a sct or sets of instruments for cvaluation.
Another will be a denmonstration of their usc within Werld
"Education headguarters and of their adaptation and institu-
tionalization in major programs in which World Education

is providing technicail assistance.

Another sct of indicators of the valuc of these new systems
are such considerations as whether people keep coming to

the lcarning grouo. In the Philippincs, Malaysia, and
Thailand, for example, the drop-out rate in the programs

is much lower since our assistance Legan.  Cthor indicators
include less absenteeisn; an increased demand for cxtension
services (i.e., health, agriculture, or family rlanning);
greater learncr involvement ; readiness to try oye innova-
tions in proaram practice: expansion and adantion of projects;
collection of increasingly sophisticated dala about attitude
changes and Litoreey skill)s; higher staff norale and fcwer
orgarizational prcblems related to internal factors; and

the transferability of 4 moreo cffectiva problceun-soliving
oricntation from onc subject matter to arother; lcarner gains
in attitudes, concepts, skills, and application of what is
learnced.



Objective 2: To develop a more cffective system for
developing, evaluating, and adapting
improved instructional methods and materials,
and to foster their use.

The focus in this objective is the development of methods
and materials of instruction. We want to establish an
applied research and development capability. This function
is closcly lirked to the first objective of program analy-
sis; through a continuing program analysis effort, we will
have better means of identifying new ways, techniques, and
approaches to teaching and learning in nonformal education.
We will be able to know the specifics of common practice in
instruction, identify innovative methods and materials, and
evaluate and test them for adaptation in other programs.
Most innovatiors require repackaging and development to pre-
pare them for dissemination.

This function is one which we have recognized as crucial and
within available resources we have made a beginning (Examples:
Fold-out Scries, Attachment K). We are secking new ways,

for cxample, to involve adults -- learncrs, teachers, admin-
istrators, planners --in the actual development of materials
and lcarning approaches. In our program, lnnovative Non-
formal Education for Rural Women - (to be initiated in the
Philippines), the pParticipants can contribute to the content
of the materials by drawing on their cxtensive store of life
expericnces, folklore, folk art, or their own percepticns of
their cnvironment and its problems, as a starting placec for
the learning process. If the lcarners are actively involved
in curriculuin and materials development, desired behavioral
and attitudinal changes are more likely to take place through
increased identification with the program.,

A sccond new approach is alternate delivery systems for women
in indigenous sites and local mecting places. Rural women
who arc undcerprivileged, undereducated, and overworked are
oftcn unwilling or unable to come to classrooms. We arc
developing techniques to reach rural womcn by bringing their
cducation to where they live and work and interweaving it
with their life styles.

77



A third cxample of experimenting with new methods is the
use of local photographs, comic strips, and other locally
produced visuals, as projective techniques for diagnosing
learning needs, to motivate learner involvement in problem-
solving and as instructional material related to practical
lifc problems. '

In the past, traditional educational approaches to illiterate
adults were often unsucces:ful because they imposed outside
standards and methods on learners who failed to understand
the relevance of these methods to their own lives. Another
area of experimentation is refining the problem-solving
approach to learning so that it incorporates meaningful
content with practical action skills, making the education

of immediate value to the learner and recognizable as such

to him. At the same time we are incorporating content that
is important to the various facets of integrated rural develop-
ment.

Anotiher important technique we have developed and are refining
is the method of group discussion and dynamics, learner parti-
cipation, establishing a peer relationship between tcacher

and learner. 1In addition, helping field projects build in
ongouing feedback systems teaches us about the impact of the
materials and methods on the learners. We arce interested in
mediatel uses of mass media for instruction.

One of our advantages as a field-oriented organization is
that we have developed a process -- going into a country

to do a survey, designing a situation-specific, culturally
relevant pilot project, expanding successful dcmonstrations
throughout the host agency program in phases. Because of
this strategy we are able to modify and make revisions in
curriculum and materials design at the pilot stage or further
along.

The merit of an innovation for others outside the originating
program is less important to adoption than are situational
factors. OJur system of regional representatives and con-
sultant: makes it possible for us to learn of cpecific pro-
blems in each collaborating program,and to help local program
officials learn of improved practices that will meet a
specific need for which they seek holp. Thus, solutions are
found to local problems rather than attempting to "scll"
impcroved program practices or products. '

Often a local inventor of an innovation cin serve as a con-
sultant to others if resources can be made available for him
to do so. Officials in nciohboring proqrams can visit an
innovative Program Lo discorer Wiy own Lolulion Lo o uvomaom

el
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problem without any effort to promotc the innovation. Tkis
has been shown to be one of the most effective mecthods for
dissemination. Again, resources must bo found to encourage
this kind of cross fertilization of ideas.

World Education can assist the process of promoting innovation
by systematically evaluating methods and materials on site
and in other settings to assess factors impeding aZaptation.

"Adaptive Development" refers to the function of preparing

a promising innovation for widespread use. This may involve
producing a manual, translation, cultural adaptation, re-
Packaginj, modification to enhance cost effectiveness, or
phasing to pernnit use in stages. Limited field trials in
diffcrent regions to demonstrate the value of an innovation
may be essential. World Education has never had the resources
to undertake such obviously relevant action rescarch and
demonstration activity on a sustained basis. Every such
effort has had to compete with limited resources earmarked
for host country program development.

Actual fieid-testing of methods and materials will take place
in conjunction with the Department of Field Activities of
World Education and will require separate funding.



Objective: 3 To develop a system or neotwork of competent
rcgional consultants, and as a counter-
point, to cnhance capability on the part

of staff to provide support and f{ollow-up.

Our panel of consultantz (of 50, over 20 are from the devel-
oping world) arc all experts in their fields. They are
specialists in training, matcerials doﬂlgn, program cvalua-
tion, ectc. WWe are scecking the resources to make them more
multipurpose, to link them on an ongoing basis with collab-
orating pregrams in a specific region, and to develop more
effective systems to determine the nced for their scrvices,
to asscss their effectiveness, and to provide support and
follow-up scrvices.

To provide continuity in operation, it is crucial to formu-
late a new set of roles of functional rcesponsibilities for
the staff. Our staff is gencrally young, professionally
competent, with relevant but generalized overscas experience.
The field of nonformal c¢ducation is a new one and a kbody of
common expcrtise 1s only now becing systematized. We have
expanded our operation to includc recgyional ropresentatives.
¥Vle now feel that just as we must cnhance the dcgrcc of
regional specialization in our consultants, we must also
providc for greater functional speciali:zation by our staff.

The following specialized content arcas would supplement

the knowledge base of existing staff: program pianning, nccds
assessment of learners, materials development. information
processing, instructional mcthods, tcacher and staff train-
ing, evaluation approaches and techniques, workshop techni-
quecs .

We want .  emphasize Third World speccialists, to build up

a cadre or indigenous experts. We have made a good start

in this dircction with our international workshop held in
Thailand last June to which we brought cvaluation specialists
from all over the world. We plan to hold an Asia Regionel
Workshop to build up a Third World cadre of matcrials
developers.

We want to foster more communication between consultants

and staff. We propose providing training workshops in the
arcas of the exnertise mentioncd above for staffl and sclected
conuultants in both the regions and the central office. “The
training worlhshops and field expericnee will provide the
staf{ with the spoecialized skills needed more ¢ffectively to
Jnplenent nontforical cducat ton program: for adulto,

P--7 Byvulianle DOCWGL ..
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On occasion, staff will have to be used for consultant
duty: there are certain acadamic seasons when university-
based consultants will not Ye available for immcdiate tasks.

On a more continuing basis, staff members are required to
evaluate the consultants' performance of a specific function
and nced to become better informed in that field to perform
this function adequately. We need to develop a more cffec-
tive system for evaluating consultant performance.

It is imperative that more intensive field involvement on
the part of the staff take place. We could append to our
regional conferences 2 stgff workshop. In this way,
sclected staff members could not only participate in the
mect important program analysis and review activity which
takes plazce during the regional conferences involving the
principais from collaborating agencies but, after

the other participants have left and the interaction with
them is over, a staff workshop is a prime opportunity to
build staff competence in the field.

Other possibilities include an intern program, using inter-
national graduate students, preparing them for coming to

join us or a similar organization. Or they could be attached
to a regicnal office, supplying them with additional inter-
national expericnce. We have just sent a youna women from
the School for International Training in Brattleboro to work
with one of our programs in Malaysia. Or a tradc-off arrange-
ment could send a World Education staff meimber to a collab-
orating agcncy, or a university. Or we could bring key
collaborators (directors of programs) in from the ficld,
giving thcem a chance to cxchange experiences and contribute
to scminars for staff development. These seminars could

also benefit other PVU's.

We need resources to permit our staff selectively to parti-
cipate in the workshops and scminars conducted by other
int.ernational organizatioas which bear directly on our pro-
grammatic concerns.

Best Foprril-Y Ty Dimemrmnn
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Objective 4: To develop a resource center system to
foster the effective dissemination and
utili:ation of innovations in program
practice pertaining to nonformal adult
education in LDC's.

This objective will be carried out in conjunction with the
World Education Department of Program Documcntation and
Dissemiration.

There is, to our knowledgec, no international information
analysics center to identify, foster, and dissceminate inno-
vations in nonformal cducation although existing clcaring
houses have certain other functions.

The National Referral Center in Washington uses the follow-
ing criteria in identifying "information analysis centers:"

(1) Key activities must include the analysis,
interpretation, synthesis, cvaluation, and
repackaging of information for the purposc
of cnabling users to better assimilate the
information or numerical data of a specific
field.

(2)' Subject specialists must perform the analysis,
evaluation, or synthesis.

(3) New evaluated information musc be produced in
the torm of critical reviews, state-of-the-
art monographs, or data compilations; sub-
stantive, cvaluated responses to inquiries
must usually be supplicd.

(4) Assistance must be provided to a community
of users and not just to in-housc personnel.

There is no such rcsource center in the field of nonformal
education in the LDC's. We proposc to develop our capability
to provide thesc services on a sclective basis for oursclves,
for our collaborating agecncices in the LDC's, and for other
organizations and agencies involved in functional adult
education ecspecially as it relates to national development.

With our c¢xisting network of collaborating programs in twenty
countrics we' have an unusual communications structure to

makc such a sorvice possille. In addition to the action
research-demonsration cetivities delincated in Objeetive 2
Pertoanang to werhio s and g tovial 0 vaeunitron, e
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World Eduwcation information pertaining to organiza-

tion, administration, supc“vi ior., program coord-

ination, community and inter-agency Liaison and
coordination, staff dcvelopment, budget funding, program
developnent and evaluation, studics pertaining to learner
characteristics and related action rcsearch. The Center
would also maintain rosters of specialists and consultants
and of resources in the fiecld.

The Center would systematize a substantlal amount of data-
gathering activity already undertaken by World Education

on a less organized or sustained basis and orlmarlly for
in-house use. It would provide an invaluable service for
those who are recipients of World Education's teciinical
assistance and a continuing link for those pregrams with
which we are no longer providing such active scrvice. This
function would provxdc an cscential and now lacking follow-
up for a continuing staff development cffort both within
World Education and for thosc in nonformal ecducation in
other countries and in international agencies. World
Education alrecady has a strong g*ow'ng program of publica-
tions into which the Center can feed informaticn for world-
wide disscmination. World kducation's e¢fforts at program
analysis, evaluation, action-research and demonstration,
staff development, and v1rtua11y cvery activity will be
enriched by the resources of the proposcd Tenter.

We will use the Center as a basis for detailed and thorough
analysis of improved program practices to identify and foster
utilization of innovations in nonformal adult cducation and
to seek the whole range of innovations about how programs
operate. We want more eifecctively to develop the capacity

to take diffuse information and to transform it for user
purposes as well as to share it through workshops, seminars,
and symposia.

The Center will produce selected publications on innovations
and significant current program initiatives in nonformal
adult education programs aimed at several target audiences:
administrators, practitioners, and other profcssionals. These
publlcatlons will include practical technical information:
"How-to" booklects in arcas such as workshop tcchniques, pro-
gram cvaluations, matcrials development, and involving
learners in the cducation process.

)
The Center will make a continuing effort to sct standards

for program practice by dcvoloplng guidelincs and dissemina-
ting wodels of progrm planning and de velopment (thoeqyeby
Pt ldung on Cniosr e s Lo eul deseas o Aol ication el
ovorlap, to proviee saorieuts tor olher planner s and admine

lstrators, to accclcratc the kinds of responcces we and other
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organizations can make to requests from developing
countries.

For example, we carry out what we call "country surveys"
as an initial step in program developnent when a country
agency or ministry requests help. We assist Lhe host
agency in carrying out a bascline survey which is, more
accurately, a nceds assessment. Through interview quides
we gather infonnation, trying to identify and systemize
the perceptions of decision-makers, representatives of
local organizations, as well as those of the villagers.
This needs survey is an invaluable source of data to make
instructional materials survey culturally reclevant and
"situation specific."

At the moment, we use different approaches and different
questions in different countries. Each situation is cul-
turally analyzcd. In Thailané, for cexample, pcople do

not like to be confronted with questions. We had to adapt
our approaches tc win acceptebility. Our expericnce in
this area of needs assessment is potentially valuable to
others planning to work in the same covntries.

Our projecced series of low-coct, practical, how-to pamphlets
for ficid workers mentioncd above is one answer to this pro-
blem. e proposc to publish training pamphlets with simple
practical devices for questioning siratcgies to increcase
learner responscs, for example, making innovative use of
traditional or comrmonplace materials, helping the nonrcader,
integrating curriculum deveclopment, etc.

The Cecnter will provide a continuing organized cffort to
assess professional nceds, trends, and priorities relevant
to international program research and development. It will
provide a resource for visiting professionals, interns, and
leadership training.

The Center would be developed initially as a resource

for World Educaticn staff and consultants, to interpret and
analyzc new information and experience as a supplement to in-
service training but would be developed into a resource
centecr for other organizations, agencicc, and professionals
involved in nonformal adult education. ECventually, the Center
could providec an interagency clearing-houce liaison service
and sct up a network of collaborating aqgencics for such pur-
pPoscs as information utilization and models of local programs.

5

-

7



WORKPLAN FISCAL YEAR 1976

Objective 1:

To develop and intzoduce into ongoing World Education
operaticns a system of program analysis, program nceds
asscssmen®, and program evaluation; and to develop the
capability to provide tcchnical assistance to help other .
organizations and agencies cngaged in nonformal adult
education to acgquire increcased competencies in these
areeas.

Activities for Year 1

1. Reccruit and hire a professional stafl member to
spend 2/3 time carrying out activities in
Objective 1 (and 1/3 time in Objective 4).

2. Sclect and contract with consultant(s), who
will spernd approximately 30 days working with
the staff person on the following five activi-
ties:

3. Design a continuous stritegy for organizational
analysis of World Education.

4. Analyze the organization and administration of
World Lducation to produce with a normative
.description using intervicew guides to identify
modal patterns of interaction and perspective.

S. Collcct and interpret data on organizational
analysis (how people perceive program, how it
works, staffing, linkages, goal sctting, recruit-
ing, prioritics for in-service training, further
rescarch neceds, ctc.)

6. Decsign strategy for organizacional cvaluation
based on the areas identificd in the analysis
process.

7. Evaluate the organization, asing qucst.ionnaires,
P ———— . . .
intervicew guides, and observation checklists to
comparc group perspectives (staff, ficld staff,
consultants, and administrator:s). ‘The purposc is
1o cowcre the exprct, ions ol cech qrong with
GV e e Gl cls ot praciicr ami LG deLermune
the discrepancics.
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Year 2:

Interprct data from the analysis and evaluation of World
Education and adapt the approach to the program activities.
of three World Education ficld projects. As part of this
proccss, World Education field staff, regional consultants,
and host agency staff will be trained in the process of
analysis and evaluation. Implement program analysis pro-
cedures in the three field programs. -

Year 3:

Complcte the evaluation of the three field programs. Pro-
uce and disseminate a manual on proaram apalysis and
evaluation that can be adopted for use in all World Education
field programs as well as those of other organizations.

Design a plan for implementation of this program analysis

and evaluation into ongoing and future World Education

programs,

_Objective 2:

To devglop a more e¢ffective system for developing, evalu-
ating, and adapting improved instructional methods and
materials, and to foster their use.

Activities for Yecar 1

l. Sclect professional staff person to devote 1/3
time to the activities in this objective (and
2/3 time to Objective 3).

2. Identify and recruit consultant(s) to spend
approximatcly 35 days assisting in this analysis
and evaluation of methods and materials.

3. Seclect three World Education-assisted field pro-
grams as pilots for designing a system of collecting
analyzing, and evaluating instructional techniques.

4. Design a fcasible and practical way to collect this

data.

5. Colleg& and analyze d.ta.

% |



10.

11.

12,

tvaluate the analyzed data, asking particularly:

® To what extent did learner involvement in the
the lcarning process (participatory rather than
didactic) result in more effective cognitive,
attitudinal, and behavior changes?

® How effcctive is the: use of various typcs of
nonformal scttings in terms of reaching and
retaining the adult learner?

o To what extent do the innovative methods and
materials engage the lecarner in the problem
solving approach and help him take practical
action to copc with daily life problems?

® To what extent arc the various types of evalu-
ation instrunents effective in assessing learner
reeds and lecarning outcomes?

Design a system for disseminating information resulting
from analysis and cvaluation of methods and materials.

Select two World Education programs as pilots and,
through site visits by World Education regional
representatives or department staff, cxplore ways

to experiment with variations of learning techniques
currently in use. '

Idenvify problems related to adaptation of new
techniques in these two pilots.

Analyze information gathered from these two pilots
in addition to data alrcady known from our other
field projects and from what we are learning in
the rescarch program for women currently being
carried out in the Philippines.

Preparc and disscminate how-to booklet for ficld
practitioners on methods of increasing learner parti-
cipation in the instructional process.

Design method for assessing the uscfulness of dis-
scminating this type of booklet as well as content.

(Developing new techniques will be tested on a small scale
with other fupds during Yecar 1).

%
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Years 2 and 3:

Evaluate the systems we have devised in points 4, 7 and

12 above, refiae them, apply them, and ficld test them

in other programs. Develop, analyze and evaluate instruc-
tional tcchniques and methods. Explore cffective means

of disseminating findings and encouraging adaptation of
new techniques in field programs. '

Objective 3:

To develop a system or network:of competent regional con-
sultants, and,as a cor.terpoint, to enhance capability on
the part of staff to provide support and follow-up.

Activities for Year 1:

l. " Select professional staff person to devote 2/3 time
to activities in this objective (and 1/3 time to
Objective 2).

2. Select and contract with consultant(s) to spend
approximately 25 days advising on the whole training
program.

3. Design and administer a study to identify the specific
needs of staff and consultants in program development,
analysis, evaluation, training, materials development,
and needs assecjsment.

4. Set up system and criteria for identifying, selecting,
and evaluating consultants and staff.

5. Design and bcgin implementation of staff development
program to cnhance capabilities of staff in areas
related to their main functions.

Threc-Year Development Program and Targets:

1. Design a threec-yecar development program for recgional
consultaate and selected staff focusing on program
pPlanning and cvaluation, training and matcrials
development.,

2. Continuc staff development program (45 above) modifying

Sy ——— . .
1t an Year 2 and Year 3, based on results of Year 1.

PRICE VY
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3. Hold series of workshops in cach region for consul-
tants and sclected staff, piggybacking on workshops
alrecady planned by the Field Activities Dcpartment
for other purposes, or designcd specifically for the
purpose of consultant and staff training in a parti-
cular area.

Year 1: Plan and hold two adjunct workshops
Year 2: Four-five workshops
Year 3: Two-three workshops

4. Send graduate interns abroad for -six to twelve month
periods to work closely with regional representatives.
(Discussions on possible intern programs alrecady have
begun with several universities.)

Middle of Year 2: Three interns abroad and one
in central office

Year 3: Continue practice if results
are positive.

5. Implement an exchange program whereby World Education
staff members do short internship abroad in exchange
for a foreign consultant or program represcntative's
coming to spend a similar length of time in our New
vork office as a resource person in the central staff
development program. -

Beginning of Year 2: Test the feasibility of ex~
changing central staff member
with a local ficld program staff
member.

Year 2 and 3: Base plans on the results of this
test case of exchange program.

Objective 4:

To develop a resource center system to foster the cffec-
tive dissomination and utilization o€ innovations in pro-
gram practi-te pertaining to nonformal adult education in
LLC's.



Activities for Year 1:

1.

Sclect professional staff person to devote 1/3 time
toaclivities in this objective (and 2/3 time in Objec-
tive 1), assiscted by administrative assistant/ljibrarian.

Hire a consultant to spend 30 days working in con-
Junction with the above staff pcople.

Design a practical system for collecting, cataloguing
evaluating, and disseminating information rertaining
to program adninistration, coordination, intcragency
lirkages, c¢valuation, learner characteristics, methods
and materials, néeds assessment, and training.

Desian and admrinister survey to identify key areas

of Interest and concera to practitioners, administra-
tors, and professionals in our fiecld. (Precliminary
data has been gathered through evaluation questionnaire
sent out Ly our Department of Program Documentation

and Disscmination.)

Identify and recruit specialists to perform the syn-
——— ST r—— . . . .
thesis, analysis, and cvaluation of information in
the particular subject areas.

Produce and diss minate one major publication (in
addition to the how-to booklet discussed under Obiec-
tive 2 #11 , and in choosing content,take into con-
sideration the manual on program analysis, Objective

l, Year 3, a monograph or evaluation being prepared

by the Department of Program Documcntation and Dis-
semination, the how-to booklet on family planning being
undertaken under 3280,

Design a method for evaluating the reaction to this
type of publication as well as the content.

Year 2:

Emphasize production and dissemination of relevant publica-

tions.

Year 3:

Continue production and disscmination. Study feasibility
ot the Center's expanding its activities to boecome an
interagency clearing house for thicn type ol infcirmation.
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Jinance and Budget

In order to carry out the tasks described in: the workplan,
World Education will require a budget totalling $107,000
during the first year, $109,000 during the second year, and
$109,000 during the third year. The total amount required
for the three-year period is $325,000.

‘“‘he funding for the first-year's activities will be allocated
as follows:

A.

Salaries and benefits for two professional staff members
who will be respoiasible for carrying out the grant work-
plan, with the assistancce of consultants and World Educa-
tion staff. Plans are for one professional to devote 2/3
time to Objective 1, developing an ongoing system for
World Education, and 1/3 time to Objective 4, developing
& resource center system. The other professional will
devote 2/3 time to Objective 3, developing a network of
competent regional consultants and enhancing staff capa-
bilities, and 1/3 time to Objective 2, designing a system
for developing, and analyzing and evaluating ii.istruction
methods and materials.

Consultant fees for 120 days of assistance from outside
professionals. It i4s envisioned that approximatcly 30
consultant days will be devoted to the organizational
analysis and cvaluation area (Objcctive 1),25 consultant
days to the staff and consultant development area (Objec-
tive 3). It 15 es: mated that 35 consultant days will be
utilized in carrying out activities i the area of methods
and materials analysis and evaluation (Objective 2), and
30 consultant days in carrying out activities related to
the development of & resource center system (Objective 4).

International Travel It 15 estimated that there will be
three intcrnational trips each for staff and consultants
for the purpose of designing and participating in the two
regional training workshops that are planned as adjuncts
to other YWorld Education planned activities.

Domestic ‘Travel It is anticipated that approximately 1§
consultant trips within the U.S. will be rnecessary durdng
the first year for the purposc of brinpins resource
perionnel to World Education as part of (1) the staflf
training program, and (2) the developmeni of a resource
center systiém. Approximately 15 U.J. staff tripns will

be nccessary to carry out all the activitlies outlined in

the ‘-:orl:plﬁ“ n
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E.

F.

G.

H.
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Allowances. It 15 estimated that approximately 250 days
of allowanccs will be necessary in conjunction with the
travel outlined above.

quishog_gnd Training. During the firsc year two adjunct
{rcgional training workshops are planned. It is cstimated
that they u1ill cost approximatcely $7,500 each. Costs for
these workshops will include, local transportation, accom-
modations for participantis, rental of facilitices, hororaria
for local rcsource personnel,and materials and suppllies.

As part of the internship program planned, it is estimated
that 53,000 will be needed for living ecxpenses for two
interns abroad for a six-monrth period during the first year.
Approximatcly $1,0C0 will be nceded lor workshop fees,
local transportaticn and training material as part of the
central staff training program.

Equipment. It 1s estimated that the equipment and materials
needed to develop the resource center system will cost
approximately $3,400.

Publications. Plans are to publish at least one "how-to"
booklet or monograph during the first year. The estimated
production cost 1is $5,000.

B-~* Axvgilable Documc...
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BUDGET

(Year 1)
Salaries (24 man months x $1,250) $30,000
Benefits (162 of salaries) 5,000
Overhead (42% salaries) 12,000
Consultart rees (120 days x $100) 12,000
Internat’onal Travel
Consultants 3 trips x $1,500 4,500
Staff 3 trips x $1,500 4,500
Domestic Travel
Consultants 15 trips x $100 1,500
- Staff 15 trips x $100 1,500
Allowances $30 x 254§ days 7,600
Workshops and tra;ning 20,000
Equipment (materials) 3,400
Publications 5,000
TOTAL : $107,000
ebls Docr?
uso
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GUIDELINES FOR PREPARATION
OF THE

ANNUAL REPORT

The attached guidelines suggest the
format and the dctail for annual project
reports that are required tn all grants.

. The grantece will sub-
mit nine copies of the report with
appendices to the¢ A.l1.D. Project Manager.

The “.I.D. Project Manager will submit two
copies to M/- C and two Copios to the AID

Reference Center.

The outline should prove uceful to the
grantee {n prcparing the report, and
provide an improved basis for annual project
reviews. The grantee {s eacouraged to
develop a self-contained report as outlined
below

_ Add{tional material may b.: anncxed
as nccessary for a comprchensive -cporc.
The report is intended to provide a statenment
of the effectiveness of WEI's Department of
Program Develomment, Analysis, and Evaluation

in ptoducing results according to
annual work plans, and the stignif:cancc of
these results for the solution of

the problem being addressed. Anncxed raterfal
is essential for a critical review of asser-
tions regarding findings, significance, etc.



REPORT SUMMMARY 1/

A. 1. Project Title and Grant Number:
2, Principal Investigator, Grantee and Mailing Address:

3. Orant Period (as amended): 2/ (rom to

4., Period covered by Report: trom to

5. Total A.1.D. funding of grant to datet

6. Total expenditures and obligations through previous grant ycar: 3/
7. Total expenditures and obligations for current year: 3/

8. Estimated experditures for next grant year:

B. Narrative Summary of Accomplishments and Utilization

(In this space provide a concise

statement cf the principal accomplishments

during (1) the pertod of the report aud

(2) life of the project in relation to
objectives und aztual or pocential

operational signific.nce.

This informatfon doc: not substitute for
8 full discussion of thc same points
required tn the body of the Annual
Report as outlined below.)

-
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"Report Sumiary": Statistical nformation (Item A) and the
Narrative Summarv of Acconplishments (Item B) should be
reported on a single page. This page vill be for general
public use as well as project management purposes, and
should be written for a general rather than a techknical
audience.

Item 3 - Grant Period (as amended): Report thc original
date of che grant and closing date as prescribed by the
grant or any amcndment thereto.

Items A 6-8: These items refer to expenditures including
firm obligations by the graniee - Obligations are the
granteo's legal but unpaid commitments, ..c., 3ubgrants
purchase orders, etc.; and other related accruals through
the end of the reporting period. A "grant year * {s one
between anniversary Jates of the grant

-3-
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A.

c.

D.

ANNUAL REPORT

Cencral Background

Prepare a concisc statement that provides the background
and rationale that led to the inftiation ct the project. This
summary should state the nature and importance of the problem
to which the project s uddressed, and the rationale that
links the project activity to the problem.

Statement of Project Objectives as Stated {n the Grant

The purpose of this scction ts to record {n a precise and
concise way the objectives of the project. The objec-
tives as stated in the grant may have been {ntcrpreted,
expandcd or further defincd fn other documents and mutually
agrced to by A.l.D. and the granteo ., This sccticn should
reflect the grant's objectives as modified by these )
suppleacntary understandings,

Continuced Relevance of Objcctives

Do your activities to date, or other circumstances, indicate
a need for modification of project objectives as stated in the
grant ? 1If so, in what respects?

Accomplishrents to Date

1. Fiadings: Provide a statemunt of the principal and
significant findirgs and other accomplishments for the reporting
period as thoy relate to th: anticipated results In the vear's
work plan. (Sce materfal for the ycar similar to that requestad
in C.l. below for the coming year.)

Discuss the operational significance of the accamplishments ol the
current year's activitiesfor attafrment of nroject objectives as
stated in Section B above. The discussio should include refer-
ence to existing knowledg~?, recent research findings by others,
and cumulative findings and accompl{shments of this project.

Also discuss sidc effects of thc work, positive or negative.
For example, do the findings to date suggest unexpected complications
for the application of tindinpgs; do they supgest the need for more
direct approaches to the problem *':an were oviginally anticipated;
or i{s the Pproject devecloping information and insights not expeuted
i{n the scope of the work?

2. 1Intecrpretation of Data and Supporting Evidence:

Summarisc hricfly the evidence and analysi{s that
support the timbin:s citen above, To perait a critical analysis ol
the cevidence and analysis, expand as voecestaty bn ann appendix to
each copy ot the report.

Best Availcble Decurr- 90
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3. Project Design: St.te briefly any significant moditications
made in the desfgn prior to the cur.ent reporting pcriod.

Arc the precent techniques, instruments or mode of i) quiry
appropriate and/or vptinal for the ctudy cesign? In viev of cthe
findings of the past year or your expertence with the project
measures cmploycd, do you rcccmmend rmod.fving (1) the project
design or (2) vesearch technigques? Tor oxasple, have there been
special probluas of duta uvatlubility, savpling, <ata processir,,
or {neffective tuechnicues? Have projoct findings revealed
technicol relationshirs that suggest a conttinuation of present
methods or do they suggost a new approach?

Disscmination and Utilizat{on of Project Results

le Dricfly describe cffores iade under the grant to disseminate
the results of the project. Attach as appendices two lists:
(1) a bibliographfc lisct and an abstract not exceeding 200 words ot
papers and publications developed under the grant  and (2) a

list of short statements that identify each known use of matcrtal:
produced by the projecct for seminars, confercnces, translations, or
as background material for speeches, policy statements, etc.

2. Cite evidence and cases known to you that findings of the
project are being used in LDCs, the U.S., or both, in
training, direct application to the prodlem, etc.

3. Has the experience of the past year suggested new or more
effectivc ways to cxpand the use of project results? 1f so,
discuss the expericnce and as appropriate fncludc proposed steps
in the work plan (Item G below). Indicate whether your proposals
can be carried out under currcnt provisions of the grant , or
would require new grant arrangements by A.l.D.

4. Discuss the extent and naturc of considerations to involve LDC
personnel and/or institutions as an appropriate activity of the
project. 1f judged appropriate, discuss the kind and extent of LDC
fnvolvement in (a) planning the project, (b) the execution of the
field work, (c) the analysi{s and reporting of results. Plans to
involve LDCs {n the future should be reflected in the work plan {n
Item G (4) below,

5¢ Under scparate cover forward four copies of publications, semindr
reports, translations and other materials reprcscenting efforts to
dissemlnate results of the project, and cvidence of the
results being utilized by LDC or U.S. people or {nstitutions,

Statement of Expendfturces ond Obligations and Grantee  Resources

Provide a stareesent ot expendltures and obhltvaitions related to
the budger plaa fae the yoare Thes woatar onn shenn ) shew experditare
and vbligations tor cach of the (1) wajor tuputs (Personnel, eyufpaenc.
travel, cte.) accordimg to (2) the major accomplishmencs or work
targets that had been planned éur the year's work. G
T /
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Identify significunt problcms or accomplishments in the proprcsq
of the projcct related to the volume, cffectiveness, or scheduling
of the manpower, cquipment, travel, etc., made available by these
expenditures.

Discuss signi{icar” changes or modifications in project manage-
ment, in the statfing pattern, physical facilities, institutional -
environment, etc.

Work ‘lan and Duc.rt Foreccast for Coming Year

Tak:.ng into consideration the past year's progress and expendi-
tures and the work remaining to bc done over the life of the project,
presant a work plan and budget for the coming year.

1. anticipated accomplishments for the ‘caming:year.

2. procedures to be used and activities to be carvied
out,

3. significant factors that you anticipate that will
promote or impede accomplishments.

4. a plan for dissemination and utilization of the
expected results of the project {n che U.,S. and in
LDCs as app)icabla.

3. a budget statement that shows planned expenditurecs
for each of the major {aputs (personnel. tquipment,
travel, LDC i{nvolvement, etc.) dccordirz to the
major accomplishments, or work targets that are
planned for the coming year's work.

Appendices

Reports of technical data and analyses (Par. D. 2)

A bibliographic list with abstracts of papers and publications
(Par. E. 1)

A list of uses made of research findings and reports (Par. E. 1)

Other apj.endices as appropriate.
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