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1EMOWMUM Date: February 9, 1981 

TO : Distribution 

FROM : CM/SOD, -onald Dickie 

SJWB : Grant . AID/ta-G-1237 between A.I.D. 

and World Education 

This transmits one copy of a Negotiated indirect cost Rate Ag.eement dated 

January 7, 1981 . This Agmmnt is also Anent No. 9 

to the subject grant 

The purpose of this Amendment is to establish final and/or provisional 

indirit cost rates. 

If aditional zcpies are required, please contact CM/Sof/OSC. 

DISTRIBUrICN:
 
CM2/)/STP, Mrs. B. Lewis
 

2VCSD/SUP, Mrs. Sarah Lewis 
SEVF/AD, Mr. P. Amos 
AAGAI, Mr. A. LeBlanc (2 copies) 

Contracting Officer, (24/ COD/PE , G. Gold 

Project Manager, DS/EHR, J. Hoxeng 

USAID/
 



UNITED STATES INTERNATIONAL OEVrLOP"NTCOOPERATION AGENCY
 

AGENCY FOR INTERNATIONAL DEVrLOPRNiT
 

WASHINGTON. D.C 30323
 

NEGOtIATED INDIRECT COST RATE AGREEMENTORIGINAL 
Date Jvury 7, 1981 

SUBJECT: 	 Indirect Cost Rates for Use in Cost Reimbursement Type Agreements With the Agency for Inenatmonal
 
Development (AID)
 

REFERENCE: A.AG/W Audit Report No. 80-106 dated Septembe, 16, 1980 

CONTRACTOR: World Education
 
or 1414 Sixth Avenue
 

GRANTEE: New York, NY 10019
 

PART I -NEGOTIATED INDIRECT COST RATES (S) 

Effective Period 
From T Overhead Rate 

Final 7-1-77 6-30-78 	 60 (1) 

Provisional 7-1-78 6-30-79 	 55 (1) 

(2)Provisional 7-1-79 until amended 	 36 

Bm of Aplicatlo, 

(1) Direct 	salaries and wages of personnel payrolled out of the contractor's New York 
but excluding all fringe benefits, salaries and wages of cooperating or
office, 


third country nationals and consultanting fees.
 

(2) Total direct cost less equipment, subcontracts and subgrants. 

Acceptance of the rate(s) areed to herein is predicated upon *ho conditions: (1) that no costs other than those Incurred by the gran­
tee/contraCtor were included in its indirect cost raw proposa! ar that tuch costs are legal obligations of the grantee/contractor; 
(2) that the Aane 	costs that have been treated as indirect co,* n3:v .ot been claimed as direct costs; (3) that similar types of costs 
have been accorded consistent treatment; and (4) tht th .,.. .:.-. "rovided by the grantee/contractor which was used as the basis 
for acceptance of the rate(s) agreed to herein isnot 5ubDq : be materially incomplete or inaccurate. 

AID 142047 (8-80) 



PART II- ITEMS NORMALLY TREATED AS DIRECT COSTS 

PART III. SPECIAL TERMS AND CONDITIONS 

Pursuant to 0 7-3.705 of the Agency for Intematonal Dvelopment Procurement Regulations (AIDPR), the negotiated indirect cost 
rates set forth in Part I of this Agreement are incorporated into AID Agreements shown below. This Agreement shall not change any
monetary ceiling, obligation, or specific cost allowance or disallowance provided for in the Contracts or Grants listed below or any other 
Agreement between the parties. 

Contract/Grant Number Amendment Number Project Number 

AID/ta-;- 1237 9 932-0077
 
AID/csd-c-3280 24 932-0820
 
AID/otr-G- 1779 3 930-00SS
 
AID/ta-C-14SS 5 931-1020
 
AID/SOD/PDC-G- 0380 1 932-0114
 
Ain/SO)/PDc-r-0072 7 932-0100
 
AID/otr-G-1736 2 930-OfSS
 
AID/afr-r,-1196 4 663-0180
 

ACCEPTED:* 
BY Donald Dickie 

PFcAmonw mat 
Printed or Typd Name 

Ae-4,11Tresiol/S4 

X0Ovewltd CONTRACTING OFFICERw4d SlpecLe Costs 8mr~ch 
S a4imOP etiCosDivision 
Ofice o COntlaor Divisione 
Aency for Intetnat;04ia Oevetoprt 

Date 

DISTRIBUTION: 
CM/ROD 

X AFR 
NE 
LA 
ASIA 

X 
X 
X 

CM/COD 
AN 
PE 
OTR 

X 
CMSQ 
PDC x 

X 
x 

OTHER 
AAG/W 
CM/SD/SUP 
FM/PAD 

x 
X 

rS/ iR 
PFht ,. 

Pj lprc 
jl'/FT 

AID 1420-47 (8-80) back 



Mrs. Lewis 

)E1MRANDtf Date: yTny 1.9 1979 

TO : Distributignj 

FROM C/SOD, Donald B. Dickie
 

SUBJECT: ret, 
 -- No. AID/ta-C-1237 between A.I.D. 

and Horld Education 

This transmits one copy of a Negotiated Indirect Cost Rate Agreement
 

dated 7n. 0. 1979 
 • This Agreement Is also Amendment No. 8 

to the subject CrAnt0 

The purpose of this Amendment Is to establish final and/or provisional
 

indirect cost rates.
 

If additional copies are required, please contact CM/SOD/OSC. 

DISTRI BUTI ON:
RE/SD/SUP, Mrs. B. Levis 

C0/SD/SUP, Mr. C. Nell 
SER/FM, Mr. W. MeKeel 
AAG/W, Mr. B. Abshire (2 copies) 

Contracting Officer, CM/ COD/AN , Mr. M. Darvin 

Project Manager, DSEHR H. J. HMxenge 


USAID/ 



AGENCY FOR INT IRNAIQAL-D6VIELPPNT
 
WAS INGTON DC X62)
 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

Date June 6. 9_ _ 

St'H)I ( I I'idi (*ov- Riles fill Use in Cost Rtunbursement Type Agreemnts W..h the Aetncy fot InternailionA. 
|D'- c'hpnciii (AlD)
 

kl I IR.NCI WE Letter dated May 1, 1979 

INTITI'TIu)N World Education
 

1414 Sixth Avenue
 
tlll K New York City, Hey York 10019
 

PART I - NEGOTIATED INDIRECT COST RATES (%I: 

kilr1,tt Peioud 
From Thtu Overhead Rate 

Provisional 7-1-77 6-30-78 54.93 a/ 

Provisional 7-1-76 6-30-79 55.00 a/ 

Provisional 7-1-79 Until Amended 36.00 b/
 

AstIlikac of th., tates) awiecd to herein Is predicated upon the conditions (I) thai no costs other thain those 
iii.aoicl by iic ji aniec/cilfracttit wete included in its indirect elte and that ouch cosu are kgaJ obhgatonscost proposai 

4I1 Ih- FJilr olIi ilol. (2) Ihi the same costs that have been reated as indirect ..osts have not been claimed as direct
 
o.soi%. IIl ilii sinmIj, typi of cnsts have been accorded consistent treatment, and (4) that the information proaded b% the 
F1r.',el1,, hAlW1114h wa% 1sud 81 the basi1 foe acceptance of the rate(s) lred to heretn is not aubsequeni) found
 
fI litgijItiJtti1 s1,,
II'.iilllpleir Sol Cjuldic 

a/ 	Direct salaries and wages of personnel payrolled out of the Contractor's New York
 
Office; but excluding all fringe benefits, salaries and wages of cooperating or
 
third country nationals and consulting fees.
 

b/ 	Total direct cost less equipment, subcontracts and subgrants.
 

if AI I III I ek APPLtCATION O THrS[ RATTS TO AID AGREEMENTS 

Alid14047 t1-M) 	 loval) 



PART If - ITEMS NORMALLY TREATED AS DIRECT COSTS: 

PART III - SPECIAL TERRS AND CONDITIONS. 

Putt,,ani io.§ 7-3 705 of the Ajen'y For International Development Procurement Regulations (AEDPR) the 
iicj:,,iJirj
d iltiretIust rates set forth in Part I of this Agreement are incorporated into AID Agreements shown below 
TlIt Agvenicni sJijli nnt .hangt any monetary ceilng. obligation, or specific cost allowance or duslowance provided 
I'm in Ihe Cuiirul 0o Giants listed below or an) other Agreement between the patties 

C'oiati/Gt.n, No, Amendment No Project Number 

A.ID/csd-3280 
 23 
 932-11-580-820
 

L,4ID/ta-G-1237 
 8 
 932-13-690-077
 

AID/ta-C-1455 
 3 931-1020
 

AID/afr-G-1196 
 3 663-0180
 

AID/otr-G-1736 
 1 906-0001
 

AID/SOD/PlC-G-0072 
 3 932-0141
 

A( ('IPTI-.1 

...... 

* -

Thmas... B, Keehn 
PRINIED OR TYPID NAME 

___ 

TI7LL 

Jue. II.J197Z _____)__ 

DATI 

CONTRACTING OFFICER 
Oveihead and Special Costs Branch 
Services Operations Division 
Otfie of Contract Manalement 
Alency for IntemasonA DJvelopment 

vLrkIBtIrIoN 

x 

- • 
"£toi4 od? 411*. SACK 

CM/ROD 

AR 
NE 
LA 
ASIA 

x 
X 

X 

CM/COD 

AN 
PE 
OTR 

r */SOD
' /S­ ' 

X 
X 
X 
X 

X 

OTHER 

AAG/W
4/SD/Sp 

SE/PVPAD 
PDC/PVC X DS/EHR 

AFR/ESA 

X WID 



ORIGINAL
 
DEPARTMENT OF STATE ,25s/6"P 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. OC 2051) 

SE? Z5 	1978 
Hr. Thomas B.Keehn 
Presidcnt ? 
World Education, Inc. 
1414 Sixth Avenue 
New York, New York 10019 

Subject: 	 Grant No. AID/ta-G-1237
 
Amendment No. 7
 
PIOT No.: 3279237
 

Dear Mr. Keehn:
 

Pursuant to the authority contained in the Foreign Aasistance Act of
 

1961, as amended, the Agency for International Development (hereinafter referred
 

to as "A.I.D.") amends the subject Grant as follows:
 

1. In the Cover Letter, delete the date "September 30, 1978" and 

substitute in lieu thereof, the date "November 30, 1978". 

2. Program Description
 

Paragraph E - Budget - Under "Year 3" delete the date "9/30/78" and
 

substitute in lieu thereof, "11/30/78".
 

All other 	terms and conditions remain unchanged. 

Please sign the original and all copies of this letter to acknowledge
 

your acceptance of the conditions herein. Retain one copy for your file and
 

ORIGINAL
 
I 



Mr. T. B. Keehn
 
WEI, Inc. -2­

return the original and remaining copies to this office.
 

/ s rely yours,
 

Gerald P. G 1
 Offic

Grant 

Chief, PE Branch
 
Central Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED: 

WORLD EDUCATION, INC.
 

BY: Z2,r' i~ 
TYPED NAME: Thomas B. Keehn 

TITLE: President 

DATE: September 29, 1978 



6 

JU 14 'ORIGINAL 
DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 2052) 

JUN 291978 
Mr. Thocas B. Keehn 
President 
World Education, Inc. 
1414 Sixth Avenue' 
New York, New York "10019 

Subject: Grant No. AID/ta-G-1237 
Amendment No. 6 
PIO/T No.: 3279237 

Dear Mr. Keehn: 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 1961, as amended, the Agency for International Development (hereinafter
 

referred to as "A.I.D.") amend the subject Grant as follows:
 

1. In the Cover Letter, delete the date "June 0, 1978" and Substi­

tute in lieu thereof, the date "September 30, 1978".
 

2. Program Descriptio..
 

Paragraph E - Budget - Under "Year 3" delete the date "6/30/78" 

and substitute in lieu thereof, "9/30/78". 

All other terms and conditions remain unchanged.
 

Please sign the original and all copies of this letter to acknowledge
 

npIGINAL
 



Mr. T. B. Keehn
 
WEI, Inc. -2­

your acceptance of the conditions herein. Retain one copy for your
 

file and return the original and remaining copies to this office.
 

/7S 


yours,

rely 


/ 


/ Grant Officer*'
 

Chief, PE Branch
 
Central Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

WORLD EDUCATION, INC. 

BY:_ _ _ _ _ _ _ _ _ _ 

TYPED NAME: THOMAS B. KEEHN 

TITLE: PRESIDENT 

DATE: JULY 5, 1978 



Mrs. Lewis
 

MZHDRAN'DU! Date: May 26_ 1978 

TO : Distribution
 

FROM : CM/SOD. Donald B. Dickie
 

SUBJECT: Grant 
 No. AID/ta-G-1237 between A.I.D.
 

and 
 World Edcaton 

This transmits one copy of a Negotiated Indirect Cost Rate Agreement
 

dated May 9. 1978 
 This Agreement is also Amendment No.
 

to the subject Grant
 

The purpose of this Amendment is to establish final and/or provisional
 

indirect cost rates.
 

If additional copies are required, please contact O(/SOD/OSC.
 

DISTRIBLrION:
 
O/SD/SUP, Mrs. B. Lewis 
CM/SD/SUP, Mr. C. Nell 
SER/Fl., Mr. W. McKeel 
AAG/W, Mr. B. Abshire (2 copies) 

Contracting Officer, CM/ COD/AN 
 , Mr. M. Drvin 

Project Manager, DS/EHR. Mr. B, Wilder 

USAID/
 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. DC. 20523 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

Date: May 9, 1978 

S1t11011. 	 Indsrer (oot Rsics for Lse in Cost Reimbursement Type Azjeements With the Agency for International 
IXcvchipnwii (AID) 

HIl:I:PIINCE: 	 AAC/W Audit Peport No. 78-95 dated April 27, 1978 

IN.TIT1TION World Education 
oil 1414 Sixth Avenue 

01IlII.k New York City, New York 10019 

PART I - NEGOTIATED INDIRECT COST RATES (%): 

Eil',e Period 

I~pe From Thru Overhead Rate (%) 

Final 7-1-76 6-30-77 54.4 

Provisional 7-1-77 Until Amended 54.0 

At trplai,'e of Ithrate(s) agreed to herein ispredicated upon the conditions. (I)that no costs other than those 
iik,,,,,d ly Il guntaele//omractor were included inits indirect cost rate proposal and that such costs ate legal oblig.:ions 
oil 1hw plish:¢/ttutat'hti. (2) thi1l costs that have been treated as indirect costs have not been claimed as directthe ,ame 
wo .Ill hut %ilnuli typo' of costs have been accorded coasistent treatment. and (4) that the information provided by the 
jaitcv'/aouitiio. wikli wai uscid as the basis for acceptance of the rate(s) agreed to herein is not subsequently found 
Is 1hCIlial:1', colmplel("oll) lil 111I;WtC111ist€'.
 

IIw#of 1dkJaiheAp 

Direct salaries and wages of personnel payrolled out of the Contractor's New York
 
office; but excluding all fringe benefits, salaries and wages of cooperating or
 

third country oationals and consultant fees.
 



PART II - ITEMS NORMALLY TREATED AS DIRECT COSTS: 

PART III - SPECIAL TERMS AND CONDITIONS: 

PaIrmant t) § 7.3.705 of iht Agency For International Developme it Procurement Regulations (AIDPR). the 

1ic:,'liJlcd 1iii1lt 4.0S rates set forth in Part I of this Agreement are incorporated trto AID Apeements sho%n below. 
Tbi Agree:ncnt sijll nnt chant any monetary ceillng, obligation, or specific cost allowance or disallowance provided 

foe in Ilc Cunirak1lt 0 Grwnis listed below or any other Agicement between the parties. 

(t"netiJI/Gtant Ni. Amendment No. 

a/ AID/CI/pha-BOA-73-26 5 

AID/ta-C-1455 2 

AID/t-G-1237 5 

b/ AID/csd-3280 21 

AID/afr-C-1196 2 

Project Number 

931-1020 

932-13-690-077 

931-11-580-820
 

.663-0180
 

a/ Maximum provisional and final, overhead rate for Contract No. ATD/CH-pha-BOA-73-26 
is 45%. 

b/ .axinum provisional and final overhead rate in accordance with Amendment No. 14 to 

Contract No. AID/csd-3280 is 45% through March 31, 1977. 

BY . 

THOMAS B, KFFHN 

• . ... 

PRINED OR TYPr.D NAME 
Presi£dent 

Pidt 
... TITLE 

May 15 , 1978 
DATE 

DUSrRIBUTlON: 

X 
CM/ROD 

ATR 
NE 
1A 

X 

CM/COD 

AN 
PE 
OTR 

ASIA 

of/sm3 

Donald Dickle 
CONTRACTING OFFICER 
Oveihead and Special Costs Branch 

Services Operations Division 
Office of Contract Management 
Agency for Intematuosa Development 

OTHER 

X AAG/W 
X 0VSD/SUP 
X SER/FW PAD 
X PVC/OPNS X DS/EHR X AFR/ESA 



17AU1977IGINA 
DEPARTMENT OF%'rATE eC iA.AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. 0.C. 20533 

1 JUL 177 
Mr. Thomas B.Keehn, President
 
World Education, Inc.
 
1414 6th Avenue
 
New York, New York 10019
 

Subjcct: Amendment No. 4 to
 
Grant No. AID/ta-C.1237

PIO/T No. 932-0077-73-3279237
 

Dear Mr. Keehn:
 

Pursuant to the authority contained inthe Foreign Assistance Act
 

of 1961, as amended, and Executive Order No. 11223, the subject
 

grant is hereby amended, as follows:
 

Effective upon the date of this letter, the final increment
 

of $175,000 ismade and shall apply to commitments made by the
 

Grantee infurtherance of program objectives during July 1, 1977
 

through June 30, 1978.
 

I. Program Description 

a. Paragraph E - Budget 

Delete InIts entirety and inlieu thereof substitute
 

the following:
 

"BUDGET
 

1. The funds provided herein shall be used to finance 

the following item: 
-. 

m 


'I ,,:o.'fo ..io 

yc 

,.,,
 



2.
 

Year 1 Year 2 Year 3
 
(6/30/75 - (7/1/76 - (7/1/77 ­

6/30/76) 6/30/77) 6/30/78) Total 

a. Salaries $ 38,683 $ 55,683 $54,00 $148,366 

b. Benefits 59802 7,502 7,400 20,704
 

c. Overhead 16,015 24,515 23,560 64,090
 

d. Consultant Fees 9,000 14,000 24,440 47,440
 

e. International Travel
 

Consultant 3,000 5,500 7,500 16,000 
Staff 4,500 7,000 7,500 19,000 

f. Domestic Travel 

Consultant 600 600 1,500 2,700 
Staff 900 900 1,500 3,300 

g. Per Diem 5,00 9,000 12,600 26,600 

h. Workshops and 
Training 13,000 1,300' 43,000 57,300
 

i. E rcmcno&tther 1,500 2,000 7,000 10,500 

J. Publications 2k00 2,00 5,000 91000
 

GRAND TOTAL $100,000 $130,000 $195,000 $425,000
 

2. The total estimated cost of this grant to the Government 

is $425,000 of which the amount of $42S,000 ispresently obligated
 

for Years one (1)through three (3). The Grantee's attention is
 

directed to the revised Standard Provision entitled 'Limitation of
 

Cost.'
 



3.
 

3. /Thert is presently obligated for commitment under this 

grant the amount of $425,000 which may be uZilize for the dollar 

cost as set forth in the 'Budget." Within tlv. grand total of the 

obligation, the grantee may not exceed tne total amount of each 

Year's-Budget without the approval of the Grant Officer. Adjustments 

among the line items within each Year's Budget are unrestricted.
 

4. Prior approval has been granted to the Grantee for
 

transfer of Budget funds from Year 2 to Year 3 in accordance with
 

the Standard Provision entitled 'Limitation of Funds' and with
 

the stipulation that funds are available within the prior year 

level of funding." The amount of $20,000 has been transfer from 

Year 2 Budget line item "h"to Year 3 Budget line item "h." 

II. Standard Provisions 

Clause w. Limitation of Funds (June 1973), Delete 

in its entirety and in lieu thereof substitute "Limitation of Cost" 

which is attached hereto as Attachment A and made a part hereof. 

Except as expressly amended, the subject Grant remains in full 

force and effect in accordance with its terms. 

Please sign the original and seven (7) copies of this amendment in 

the space provided below to acknowledge your understanding and 

acceptance of the conditions under which this amendment has been made.
 



4. 

The original and six (6)copies of this letter amendment should
 

be returned to this office.
 

Sincerely yours,
 

Morton Darvin 
Grant Officer
 
Technical Assistance Branch
 
Central Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

WORLD EDUCATION, INC.
 

BY:_______ 

TITLE: President 

DATE: August 8, 1977 



ATTACHMENT A
 

W. LDIITATIOt OF COST (JAN. 74) 

1. It Is estimated that the total cost to the Government for the performance of
 

this Grant will not exceed the estimated cost set forth in Attachment A, and the
 

Grantee agrees to use his best efforts to perform the work specified in Attachment
 

A and all obligations under this Grant within such estimated cost. If, at any
 

time, the Grantee has reason to believe that the costs which he expects to incur
 

in the performance of this grant in the next succeeding 60 days, when added to all
 

costs previously incurred, will exceed 75 percent of the estimated cost then set 

forth in Attachment A, or if, at any time, the Grantee has reason to believe that
 

the total cost to the Government for the performance of this grant will be greater 

or substantially less than the then estimated cost hereof, the Grantee shall notify 

the Grant Officer in writing to that effect, giving the revised estimate of such 

total cost for performance of this Grant. 

2. Except as required by other provisions of this Grant specifically citing and
 

stated to be an exception from this clause, the Government shall not be obligated
 

to reimburse the Grantee for costs incurred in excess of the estimated cost set forth 

In Attachment A , and the Grantee shall not be obligated to continue under the 

grant (including actions under the Termination clause) or otherwise to in,.ur costs 

in excess of the estimated cost set forth in Attachment A unless and until the 

Grant Officer c!.all have notified the Grantee in writing that such estimated cost 

has been increased and shall have specified in such notice a revised estimated
 

cost which shall thereupon constitute the estimated cost of performance of this
 

grant. N9 notice, ccruunication, or representation in any other form or fra any
 

person other than the Grant Officer shaj, affect the estimated cost of this grant.
 

In the absence of the specified notice, the Goverrunent shall not be obligated to
 

reimburse the Grantee for any costs in excess of the estimated cost set forth in
 



Attachment A, whether those excess costs were incurred during the course of the
 

grant or as a result of tormination. When and to the extent that the estimated 

cost set forth in Attachment A has been increased, any costs incurred by the 

Grantee in excess of the estimated cost prior to such increase shall be al' -able
 

to the same extent as if such costs had been incurred after the increase; unless
 

the Grant Officer issues a termination or other notice and directs that the 

increase is solely for the purpose of covering termination or other specified ex­

penses. 

3. In the event that this grant is terminated or the estimated cost not incrcased, 

the Government and the Grantee shall negotiate an equitable distribution of all
 

property produced or purchased under the contract based upon the share of costs
 

incurred by each.
 



8 JUN 197&rs. Booker 

"EH " , ! ORIGINAI June 7,1977 

TO : 	 Distribution . 

FROM : 	 CM/SOD, Donald B. Dickie 

SUBJECT: 	 frv'n No. AID/ta-G-1237 between A.I.D. 

and World Education 

This transmits one copy of a Negotiated Indirect Cost Rate Agreement 

dated May 18, 1977 . This Agreement is also Amendment No. 3 

to the subject Grant 

The purpose of this Amendment is to establish final and/Qr provisional 

indirect cost rates. 

If additional copies are required, please contact CMSOD/OSC. 

DISTRIBUTION 
C14/SD/SUP, Mrs. G. Booker 
C./SD/SUP, Mrs. E. Amis 
C./SD/SUP, Mr. G. Hell 
SER/FI, Mr. W. McKeel 
AG/AUD, Yr. B. Abshire (2 copies) 

Contracting Officer, CM/ COp/TAB , Mr. M. Darvin 

Project Manager, TA/EHR. Mr. B. Wilder 

USAID/ 



AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASINGTON.D.C. 205 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

Date: _. M-yJ_..197 . 

.5l)l1(,: 	 lidine' (*o'vRatcs for List in Cost Reimbursement Type Agreenents With the Ageicy (or Iitcfiiational 

I)'h.p0uint (AID) 

KI.FI'RIN(FI 	 DCAA Audit Report No. 6171-02-7-0169 dated December 22, 1976 

IKlirlrrlt)N World Education
 
ill 1414 Sixth Avenue
 

tI II"1K New York City, New York 10019
 

PART I -NEGOTIATED INDIRECT COST RATES (%): 

LiIective Period 

II Hon. Thru Overhead Rate ()
 

Final 7-1-75 6-30-76 46.7
 

Provisional 7-1-76 Until Amended 46.7
 

A. %,,'l8l1cr til Ils,'ita ) JgL,'J to herein is predicated upon the :Lnditimis- (I) that no costs ,ither than th,) 
allgill,it'l and that such costs are legal ubliat:mn.1 Ilir glJiil.'%:I'BilllifJttrwcic included in its indircot cost late prupo L 

,,I'i,,- ri.llliit'i 'ttl , Is i. 121 th t the winc costs that hav been treied as indite,( sts have not been -laint d ai
 
...I.IiIi lill.,, IViV lf C.1,t hij c been accoided consistcntrilatm cnt. and 141 Iht the itiformititn pr ;&J.1' b%
 

i.Ih'.'/, ,i, wIs It w iid b, i f .i eptanc'c of thc raiefs) agiced h.rcin is not subscquentl fuund
h i sa, , di .tr 	 Ili 

Direct salaries and wages of personnel payrolled out of the Contractor's New York
 
office; but excluding all fringe benefits, salaries and wages of cooperating or
 
third country nationals and consultant fees.
 

I 1 r-HI I ill I OR1 AI*Pt IU41I(N (11Till SI RATLS TO AID AGREFMENTS. 

,l~l)11 14/lJ. ll 	 Ovi"I
 



PART II - ITEMS NORMALLY TREATED AS DIRECT COSTS: 

PART III - SPECIAL TERMS AND CONDITIONS: 

Pursuant lo § 7-3.70S or the Agency For Interratioal Development Procurement Regulations (AIDPR). the 
neldIijtcd indirc'l cost rates set forth in Part I of this Agreement are incorporated into AID Agreements shown below. 
This Agiccrncnt shall nnt chance any monetary ceiling, obliation, of specific cost allowance or di.saowanU. piruMed 
feumin IhContract%or Grants listed below or any other Agreement between the parties. 

c4mladtlGranl Ni. Amendment No. Prject Numba 

aj AID/CM/pha-BOA-73-26 3 

AID/ta-C-1202 2 931-17-998.001 

u/LID/ta-G-1237 3 932-13-690-077 

b/ AID/csd-3280 

AID/afr-G-1196 

15 

1 

931-11-580-820 

663-0180 

Maximum provisional and final overhead rate for Contract No. AID/CM/pha-BOA-73-26 
is 45%. 

Maximum provisional and final overhead rate in accordance with Amendment No. 14 to 
Contract No. AID/csd-3280 is 45% through March 3X, 1977. 

by ..... 

NK)RMAN R. GlL 

PRINIED OR TYPI D NAME 

.... 

TO1LL 
_ R1977 _ 

DATE 

_C____Pt_oller 

Donald B. Dickie 

CONTRACTING OV' ICER 
Oveihead and Spccal Costs Branch 

Special Operations Division 
Office of Contract Maragement 
Agency for lntemaitnal Development 

.wfrfinjFION- CM/ROD 
AFR 
NE 
LA 
ASIA 

X 
X 

CM/COD 
TAB 
PHA 
OTR 
ITA 

X 
X 
X 
X 

OTHER 
AG/AUD 
CM/SD/SUP -
SER/FM/CSD 
PHA/POP X TA/EHR 

AID 141041 I11 76) SACK ) 
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DEPARTMENT OF STATE (.e 
AGENCY FOR INTcRNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 2052 

ORIGINAL 
Mr. 	 Thomas B. Keehn, !resident 3 0 
World Education, Inc.
 
1414 6th Avenue
 
New York, New York 10019
 

Subject: 	 Amendment No.ofeto Grant
 
No. AID/ta-G-1237

Amendment 	No. 1 to PIO/T-Jfo.

932-13-690-077-73-3269247
 

Dear Mr. Keehn:
 

Pursuant to the authority contained in the Foreign Assistance Act of
 

1961, as amended, and Executive Order No. 11223, the subject grant is hereby 

amendjed to increase the sum to $425,000, subject to the availability of funds 

tO continue to support the program and to inprove the system for developn*,t 

of staff specialists and reglonal consultants inAfrica during the second 

year of this grant, as fully described belo.v:.. 

1. 	Attacrznt A - Pronrain Dnsrrintion
 

a. 	 Pariqraph A - Purpose of Grart - Add the following: 

"4. To strengthen the ability of the African Regional Office 

of World Education, Inc. (WEI) to deliver technical services and to develop
 

in the African reqie, capacities and capabilities parallel to those being
 

developed in the !ew York office."
 

b. 	Paragreph B - Soecific Objectives - Add the following:
 

"5. This DPG* will strengthen the African Regional Office of
 

WEI's ability to deliver technical services. By the end of Year 3, these
 

*Developmnent Program Grant
 

ORIGINAL 
93 
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new systems will become self-sustaining. A cadre of African consultants
 

will be identified, recruited, and trained to provide technical backstopping
 

for WEI program activities, and for transferring its knowledge and skills
 

from one cultural context to another."
 

c. Paragraph C. Imolementation. WORKPLAN - Add the following: 

"Objective 5: 

To improve system designing and planning activities.
 

Activities for Year 2:
 

1. Identify and maintain cc.ntact with regional representatives
 

of public and'private, national and international agencies involved in
 

development activities related to integrated functional education for
 

adul.t$.
 

2. Plan and carry out at least two (2)project development
 

field trips in conjunction with above selected agencies.
 

3. Plan and form World Education-African regional advisory
 

committee by identifying key representatives from above agencies and
 

regional consultants to assist in formulating program criteria, and selecting
 

program activities.
 

Activities for Year 3:
 

1. Continue to maintain contact with above selected agencies.
 

2. Carry out at least two (2)field trips in conjunction with
 

above selected agencies.
 

3. Hold two (2)meetings of World Education's African regional
 

advisory committee.
 

Objective 6:
 

To improve system for managing and monitoring program activities.
 

P.I
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Activities for Year 2:
 

1. With help of above agencies, survey/assess feedback systems
 

presently in use by selected agencies.
 

2. Plan regional system, inresponse to headquarters for a
 

four-way communication with New York, WEI regional consultants, host agencies,
 

and with funding agencies.
 

Activities for Year 3:
 

1. a) Compile, catalogue, and utilize survey results.
 

b) Plan one (1)workshop for inter-agency dialogues to
 

create awareness of array of feedback schemes.
 

2. Refine system
 

Objective 7:
 

To improv system for development of selected staff and regional
 

consul tants.
 

Activities for Year 2:
 

1. Identify and recruit ten (10) regional consultants in
 

Africa who can provide technical backstopping for program activities.
 

2. Identify and recruit fifteen (10) graduate interns in
 

Africa for planning and managing program activities.
 

3. a) Identify program areas inwhich consultants and
 

graduate interns need orientation and training.
 

b) Plan and carry out four (4)related workshops.
 

Activities for Year 3:
 

1. Continue to process based on results of Year 2.
 

2. Plan and carry out one (1)major seminar and two (2)
 

workshops to train regional consultants invarious program areas.
 



Objective 8:
 

To improve system for information exchange and dissemination.
 

Activities 	for Year 2:
 

1. Assist work of New York Resource Center Dy assessing the
 

needs of region in terms of inforwnation; e.g. kinds of publication needed,
 

additions to WEI's m~iling list, more information about African agencies,
 

and soliciting articles from Africans for WEI's publications.
 

Activities 	for Year 3:
 

Continue to 	assist the work of New York ReSoUce Center.
 

d. Under E. Budget - Delete in its entirety and in lieu thereof
 

insert 	the following:
 

"E. B
 

1. The funds provided herein 	shall be used to finance the
 

following items:
 

FY 1975 FY 1976 FY 1977 Total.i
 

1. Sal-ries 	 $38,683 $55,6S3 $54,000 $148,366
 

2. Benefitt; 	 5,802 7,502 7,400 20,704
 

3. Overhead 	 16,015 24,515 23,560 64,090
 

4. t"JnstI1t.'nt e. 	 9,000 14,000 24,440 47,440
 
5. 	 aen~o:lTraivel
 

Consult. 3,000 7,500 16,000
1 nts 	 5,500 

7,000 19,000
Staff 	 4,500 7,500 


6. 	Domestic Travel
 

600 600 1,500 2,700
Consutr.ant 

900 900 1,500 3,300
Stafrf 


7. Per Dic-t 	 5,000 9,000 12,600 26,600
 

8. Worl:s';op ad rraft.ing 13,000 21,300 23,000 57,300 

9. 	Equi: e:'.."I oUL'cr
 

Di Ic ,Lr(, t:; l,50O 2,".00 7,000 10,500
 

10. Pbliac ions 	 _2,o03_ 2.00 .0c ,0o_
 

TOTAL 	 sIo,odo $130,000 $1.75,(00 $425,000
 

/ 
,-DoC
Best A 	 ---- n 
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2. The Grantee may not exceed the total amount of each Year's Budget.
 

Adjustments among the. line items within"each Year's Budget-are unrestricted.
 

3. As previously stated above,;the total estimated aniou t.of this grant
 

is $ subject to availability of funds; however, the total amount
 

obligated and available is.$250,000, which is to cover costs as follows:
 

$100,000 for FY75 activities of original Program Description
 

100,000 for FY76 activities of original Program Description
 

50t000 for FY76 activities of the addition to Program Description
 
included by this amendment
 

$250,000 Total amount obligated
 

The Grantee"s attention is directed to the Standard Provision entitled
 

"Limitation of Funds."
 

sign the Statement of Assurance of Compliance, enclosed herein,
 

and the original and eight copies of this amendment to acknowledge your
 

acceptance of the conditions under which these funds have been granted.
 

Ifyou are in agreement with this Letter fmend."ent, please return the 

Statement of Assurance of Compliance and the origin nd seven (7)copies 

of this Grant to'the Office &f Contract Mara -ent. 

Sincerely ours, 

APl9ase 


Grant Officer
 
Technical Assistance Branch
 
Central Operations Division
 
Office of Contract Management
 

Attachments:
 
B. General Provisions 

ACKNONL EDGED: 

WORLD EDUCATION, INC. 

BY: -___ X.31___ _____-_"_____" _______-

TITLE: 7L. -


DATE: / f -7 r_ 



Mrs. Booker 

MEMOiANDUM April 2, 1976
 

TO : Distributi n 

FROM : CH/SOD/CSC, F. J. Yoncada 

SUDJECTZ Grant NO. An/ In-C.-19'7 between A.I.D. and 

World Education
 

This transmits one copy of a Negotiated Indirect Cost Pate Agreement 

dated March 4, 1976 . This Agreement is also Amendment No. I 

to the subject Grant 

The purpose of this Amendment is to establish final and/or provisional
 

indirect cost rates.
 

If additional copies are required, please contact C?.SOD/OSC.
 

DISTPIBUTIO:': 
CM/SD/SUP, Mrs. G. Booker
 
CMVSD/SUP, ::rs. E. A.-.is 
CFVSD/SUP, !-Ir. D.F. Sutton
 

SER/F., Mr. W. VcKeel
 
AG/AUD, .r. B. Abshire (2 copies)
 

Contracting Officer, CM/COD/TAB H V. Perelli.iss C. 

Project Manager, TA/EHR, Mr. B. Wilder
 

USAID/ 



AINCY FOR INTERNATIONAL OEV1LOPMENT
 
WVAIIM GO 2052 , MAR -TON .D.C. 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

Date: March 4, 1976SUBJECT 
 Indirect Cost Rates for Use inCost Reimbursement Type Agreements With the Agency for Intematiouial 
Develupment (A.I.r.)• 

REI"FRF.NCE *DCAA Audit Report No. 6171-01-6-0459 dated December 17, 1975
 

INSTITUTION :World Education
 
ot 
 1414 Sixth Avenue
 

OTHER 
 New York City, New York 
10019
 

PART I - NEGOTIATED INDIRECT COST RATES: 

Effective Period 
Type From Thru Rate(%) Desination 

Final 
 7-1-74 
 6-30-75 
 44.9 Overhead
 

Provisional 
 7-1-75 
 Until Amended 
 45.0 Overhead
 

DiBsCO f Applicaion:
 

Direct salaries and wages of personnel payrolled out of the Contractor's New York
office; but excluding all fringc benefits, salaries and wages of cooperating or
third country nationals and consultant fees.
 

13nh.ss olhtw ie indic;ated. the above #3te are provia.aonal arie, the latest dale shown for each rate dc annt, n, un­til atnindecd. 

* S I-.*PARrf it M?A P'I.ICATIOjN 0C*TlII F"RATY'S TO A..1. A(GLEMENT. 

AI 14D 0.47 14 7 1 tOve n 
 V C1 



PA1 T I1 	 ITEMS NORMALLY TREATED AS DIRECT 	 COSTS: 

PART III 	 SPECIAL TERMS AND CONDITIONS: 

Pursuant to b7-3.70of the Agency (or International Development Procurement Regulations (AIDPR).negotiated indirect cost rates set forth in Part I of this Agreement are 
the 

incorporated into A.I.D. agreements 
as follows: 

Contract/Crant No. 
 Amendment No. 
 Project ,Number
 

AID/csd-3280 
 12 
 931-11-580-820-73
 

AID/pha-BOA-73-26 
 2
 

AID/ta-C-1202 
 1 
 931-17-998-001-73
 

'AAID/ca-G-1237 1 	 32-13-690-077 

ACCEPTED:Frrcq4BY - 4 14.Franc1s 3, oadoncada 

_. ,Overhead 
PRINTED OR TYPED NAI 

Directorof Finance 

TITLEHatch 31, _1976 

CONTRACTING OFFICER 
and Special Costs 

Branch 
Special Operations Division 
Office of Contract Management 

Agency for International Development 

DATE 

DIST HIOUTIUN. CM/ROD 
AFR X 

CM/COD 
TAB X AG/AUI) 

OTHER 

LA 
NEX PlfA X CM/SD/SUP 	 f~OTR X SER/F1,/CSD

ASIA 
 x PHA/PoP X TA/EI 
30 
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ORIGINAL "
 
EPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D.C. 2052) 

JUN 30 1975 

Mr. Thomas B. Keehn, President
 
World Education, Inc.
 
1414 6th Avenue
 
New York, New York 10019
 

Subject: Grant No. AID/ta-G-1237
 

Dear Mr. 1eehn: 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development 
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants 
to World Education, Inc. (hereinafter referred to as "World Education, 
Inc." or "Grantee") the sum of $325,000, subject to the availability 
of funds, to provide support for a program for strengthening the 
Grantee's Depirtment of Program Development, Analysis, and Evaluation 
as more fully described in the attachment to this Grant entitled
 
"Program Description".
 

This Grant is effective, and obligation of the first increment of 
$100,CCC, is made as of the date of this letter and shall apply to 
commitments made by the Grantee in furtherance of program objectives
 
during the period June 30, 1975 through June 30, 1976. 

This Grant is made to World Education, Inc., on condition that the 
funds will be administered in accordance with the terms and 
conditions as set forth in Attachment A entitled "Program Description," 
and Attachment B entitled "Standard Provisions," which have been 
agreed to by your organization.
 

Please sign the Statement of Assurance of Compliance, enclosed herein,
 
and the original and seven (7) copies of this letter to acknowledge
 
your acceptance of the conditions under which these funds have been
 
granted. 

FUNDS AVAILABLE 

Dat :"4
Proj OX No.. -l . -_7-7-.-:1 
Obligation 'o.A--, ..- - ---

AObject ci.--Pi- ----------

ORItINAL t-Y "-

By (initils)_-0C--------­



Please return the Statement of Assurance of Compliance and the 
original and six (6) copies of this Grant to the Office of Contract 
Management. 

Sincerely yours, 

~ . 'Brien 
G
 

Attachments: 


A. Program Description (9 pages) 
B. Standard Provisions (15 pages)
 
C. Payment Provisions (1 page)
 
D. Grantee's Proposal of February 1975 (30 pages)
 
E. Report Guidelines (6 pages) 

ACCEPTED:
 

World Education, Inc.
 

By:_> ~ ,~ 
Title: President 

Date: July L 1975 



ASSJRACE OF COHPLTA1E WITH THE AGEN'CY FOn 
ITERNATIONAL DEVEWRMT REJGUIATION UNDER TITLE VI 

OF THE CIVIL RUHrS ACT OF 1964 

WORLD EDUCATION, flJC. (hereiafter called the "Grantee") 
(Name of Grantee) 

HEREY AGREES THAT it will comply with title VI of the Civil Rights Act of

1964 (P.I 88-352) and all requirements imposea by or pursuant to the Regu­lation of the Agency for International Development (22 CFR Part 209, 30 FR
317) issued pursuant to that title, to the end that, in accordance with
title VI of that Act and the Regulation, no person in the United States

shall, on the ground of race, .eolor,religion, sex or national origin, be

excluded from participation in, be denied the benefits of, or be otherwise
subjected to discrimination under and program or activity for which the

Grantee receives Federal financial assiotance from the Agency; and 1ERE3Y
 
GIVES ASSURANCE THAT it will immediately take any measures necessary to
 
effectuate this agreement.
 

If any real property or structure thereon is provided or improved with the
aid of Federal financial assistance extended to the Grantee by the i ency.
this assurance shall obligate the Grantee, inor the case of any t.rfer 
of such property, any transferee, for the period during which the real
property or structure is used purposefor a for which the Federal financial
assistance is extended or for another purpose involving the provision of

similar services or benefits. 
 If any personal property is so provided,
this assurance shall obligte the Grantee for the period during whic)' itretains ownership or possession of the property. 
 in all other cases, th1. 
assurance shall obligate the Grantee for the period during which the

Federal financial assiste-:e is extended to it by the Agency. 

THIS ASSURAXCr: is given in consideration of and for the purpose of obtalning

any and all Federal grants, loans, contracts, property, discounts or otl.r
Federal financial assistance extended after the date hereof to the Grantca

by the Agency, including installment pa).nents after such date on account ofapplications for Federal financial assistance which were a,7ruvd, before t uc?.
date. The Grantee recogn.zes and agrees 
 that such Federal fimnecial esisst­
ence will be extended in reliance on the representations wid agreements
made in this assurance, and that the United States shall have t-e right tc

seek judicial enforcoment of this assurance. This assuraiicc is biraoini oo .:.heGrantee, its successors, transferees, and assignees, and the. person or persons whose signatures appear below are authorized to sign this assurance
 
on behalf of the Grantee.
 

WORLD EDUCATION, MC. 

(Grantee)
 

BY(Signature) / '~~1TITLE President 
TYPED NAME Thomas B. Keehn DATE July 8, 1975 

Best Avcdk. O-sl Document 



Attachment A 

FRO(GRA-1 DESCFTIPIION' 

A. 	 P of Grant 

1. 	Increase the capacity of the LDCs to plan and conduct their
 
own adult education programs
 

2. 	Develop US/FVO capability to assist LDCs to develop the
 
capacity referred to in 1. above
 

3. 	To strengthen the Department of Program Development, Analysis
 
and Evaluation, thereby enhancing World Education's organiza­
tional capacity to provide technical assistance throughout
 
the world in the area of nonfornal adult education.
 

B. 	Specific Cbjectives
 

This DPG* will strengthen the Department of Program Development,
 
Analysis and Evaluation, thereby enhancing World Educaticn's
 
organizational capacity to achieve four cardinal objectives:
 

1. 	To develop and introduce into ongoing World Education operations
 
a system of program analysis, program needs assessment and
 
program evaluation; and :o acquire the capability to provide
 
technical assistance to help other organizations and agencies
 
engaged in nonfor-al education to acquire increased conpetencies
 
in these areas;
 

2. 	To develop a more effective system for developing, evaluating
 
and adapting improved instructional methods and materials for
 
adults in nonformal education programs and to foster their
 
use;
 

3. 	To develop a system or network of competent regional consultants
 
and, as a counterpoint, to enhance capability on the part of
 
staff to provide support and follow-up;
 

4. To develop a resource center and information system to foster 
the effective dissemination and utilization of innovations in 
program practice pertaining to nonformal adult education in LIEs. 

*Development Program Grant 

Best .. AkM & c
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C. Implementation
 

WORKPAIN
 

Objective 1: 

To develop and introduce into ongoing World Educati n operations
 
a system of program analysis, program needs assessment and program
 
evaluation; and to develop the capability to provide technical
 
assistance to help other organizations and agencies engaged in
 
nonformal adult education to acquire increased competencier in these
 
areas.
 

Activities for Year 1:
 

1. 	Recruit and hire a professional staff member to spend part time
 
carrying out activities in Objective 1 (the remainder in Objective

4).
 

2. 	Select and contract with consultant(s), who will spend approxi­
mately 25 days working with the staff person on the following
 
five activities:
 

a. 	D a conk'uvaiuis strategy for organizational analysis
of World Frdu,i-on. 

b. AnalyIe nization and administration of World Education 
to proc ...n a normative description using interview guides 
to iden y modal patterns of interaction and perspective. 

c. 	Collect and interpret data on organizational analysis (how
 
people perceive program, how it works, staffing, linxages,
 
goal setting, recruiting, priorities for in-service training,
 
further research needs, etc.).
 

d. 	Design strategy fcr organizational evaluation based on the
 
areas identified in the analysis process.
 

e. 	Evaluate the organization, using questionnaires, interview
 
guides and observation checklists to compare group perspectives
 
(staff, field staff, consultants and administrators). The
 
purpose is to compare the expectations of each group with
 
evidence of current practice and to determine the discrepancies.
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Year 2:
 

Interpret data from the aralysis and evaluation of World Education.
 
Modify the approach to the program activities of three World Education
 
field projects. As part of this process, World Education field staff,
 
regional consultants and host agency staff will be trained in the
 
process of analysis and evaluation. Implement program analysis
 
procedures in the three field programs.
 

Year 3:
 

Complete the evaluation of the three field programs. Produce and
 
disseminate a manual on program analysis and evaluation that can be
 
adopted for use in all World Education field prograni as well as
 
those of other organizations. Design a plan for ir-plementation
 
of this program analysis and evaluation into ongoing and future
 
World Education programs.
 

Objective 2:
 

To develop a more effective system for developing, evaluating and
 
adapting improved instructional methods and materials, and to foster
 
their use.
 

Activities for Year 1:
 

1. 	Select professional staff person to devote part time to the
 
activities in this objective and the remainder in Objective 3.
 

2. 	Identify and recruit consultant(s) to spend approximately 25 
days assisting in this analysis and evaluation of methods and 
materials. 

3. 	Select three World Education-assisted field programs as pilots
 
for designing a system of collecting, analyzing and evaluating
 
instructional techniques.
 

4. 	Design a feasible and practical way to collect this data.
 

5. 	Collect and analyze data.
 



6. 	Evaluate the analyzed data, asking particularly:
 

To what extent did learner involvement in the learning process
 
(participatory rather than didactic) result in rore effective
 
cognitive, attitudinal and behavior changes?
 

- How effective is the use of various types of nonformal 
settings in terms of reaching and retaining the adult learner? 

- To what extent do the innovative methods and materials engage 
the learner in the problem-solving approach and help hin take 
practical action to cope with daily life problems? 

- To what extent are the various types of evaluation instruiments
 
effective in assessing learner needs and learning outcomes?
 

7. 	Design a system for disseminating information resulting from analysis
 
and evaluation of methods and -aterials.
 

8. 	Select two World Education programs as pilots and, through site
 
visits by World Education regional representatives or department
 
staff, explore ways to expcriment with variations of learning
 
techniques currently in use.
 

9. 	Identify problems related to adaptation of new techniques in these
 
two pilots.
 

10. 	Analyze information gathered from these two pilots in addition to
 
data already known from other fielr Proiects and from what is
 
being learned in the research program for women currently being 
carried out in the Pilippines. 

11. 	 Prepare and disseminate how-to-booklet for field practitioners
 
on methods of increasing learner participation in the instructional
 
process.
 

12. 	Design method for assessing the usefulness of disseminating this
 
type of booklet as well as content.
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Year 2 and 3:
 

Evaluate the systems devised in points 4, 7 and 12 above, refine 
them, apply them and field test them in other programs. Develop, analyze 
nd evaluate instructional techniques and methods. Ex lore effective means
 
of disseminating findings and encoutraging adaptation of n:.. techniques in
 
field programs.
 

Objective 3:
 

To develop a system or network of competent regional consultants and as a 
counterpoint to enhance capability on the part of staff to provide support 
and follow-up. 

Activities for Year 1:
 

1. 	Select professional staff person to devote part tim. to activities in
 
this objective (and the remainder in objective 2).
 

2. 	Select and contract with consultant(s) to spend approximately 20 days
 
advising on the whole training program.
 

3. 	Design and administer a study to identify the specific needs of staff
 
and consultants in program development. analysis, evaluation, training,
 
materials development and needs assessment.
 

4. 	Set up system and criteria for identifying, selecting and evaluating
 
consultants and staff.
 

5. 	Design and begin implementation of staff development program to enhance
 
capabilities of rtaff in areas related to their main functions.
 

Three-Year Development Progranm and Targets: 

1. 	DesIgn a three-year development program for regional consultants and
 
selected stuff focusing on program planning and evaluation, training
 
and materials developmrent.
 

2. 	Continue staff development program (5 above) modifying it in Year 2 and
 
Year 3, based on results of Year 1.
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3. Hold series of w.-rkshops in each region* for consultants and selected
 
staff, piggybacking on workshops already planned by the Field Activities
 
Department for other purposes or designed specifically for the purpose
 
of consultant and staff training in a particular area.
 

Year 1: Plan and hold two adjunct workshops
 
Year 2: Four-five workshops
 
Year 	 3: Two-three workshops 

4. 	Send graduate interns abroad for six to twelve month periods to work
 
closely witi. regional representatives.
 

Middle of Year 2: Three interns abroad and one in central office
 
Year 3: Continue practice if results are positive
 

5. 	Implement an exchange progra.m whereby World Education staff members do
 
short internship abroad in exchange for a foreign consultant or program
 
representative's coming to spend a similar length of time in World
 
Education's New York office as a resource person in the central
 
staff development program.
 

Beginning of Year 2: 	 Test the feasibility of exchanging central
 
staff member with local field program staff
 
member.
 

Year 2 and 3: 	 Base plans on the results of this test case 

o-iexchange program. 

Objective 4:
 

To develop a resource center and information system to foster the effective
 
dissemination and utilization of innovations in program practice pertaining
 
to nonformal adult education in LDCs.
 

Activities for Year 1:
 

1. 	Select professional staff person to devote part time to activities in
 
this objective (the remainder in objective 1), assisted by administrajive
 
assistant/librarian.
 

2. 	 Hire a consultant to spend 20 days working in conjunction with the above 
FAf people. 

*AID Geographic Region 

])2
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3. 	D a practical system for collecting, cataloguing, evaluating and
 
disseminating information pertaining to program administration,
 
coordination, interagency linkages, evaluation, learner characteristics,
 
methods and materials, needs assessment and training.
 

4. 	Design and administer survey to identify key areas of interest and
 
concern to practitioners, administrators and professionals in WEI's
 
field.
 

5. 	Identify and recruit specialists to perform the synthesis, analysis,
 
and evaluation of information in the particular subject areas.
 

6. 	Produce and disseminate one major publication (in addition to the
 
how-to booklet discussed -nder 11 of Objective 2. and in choosing
 
content, take into consideration the manual on program analysis,
 
Objective 1, Year 3, a monograph on evaluation being prepared by the
 
Department of Program. roc -.
entatlion and Dissemination, the how-to
 
booklet on family planning being undertaken under AID/csd-3280.
 

7. 	Design a method for evaluating the reaction to this type of publication
 
as well as the content.
 

Year 2:
 

Emphasize-production and dissemination of relevant publications.
 

Year 3:
 

Continue production and dissemination. Study feasibility of the Center's 
expanding its activities to become an interagency clearing house for this 
type of information. 
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D. Reting 

1. A detailed annual report shall be submitted to WFA/PVC (1 copy) 
and TA/EIR (6 copies) prior to May 30 of each year of the grant. The 
report shall include all information pertinent to the grant and include 
stumars of field surveys, regional and country programs and plans as 
they are developed. A special report compiling all the above informa­
tion will be completed and submitted to MA/FVC and TA/E{R 20 months 
from start of the grant to facilitate an intensive review of the grant
 
21 months from its signing. The 20 ronth special report should include
 
data relating to the existing regional programs and their accomplish­
ments to date. Also, one copy of the fiscal report required by 
Attachment C shall be provided to the Grant Officer. 

2. Reports shall be in accordance with the format set forth in
 
Attachment E, "Guidelines for Preparation of the Annual Report",
 
dated June 26, 1975.
 

3. Fiscal Reports. The Grantee shall submit each quarter a "NO PAY" 
voucher (SF 1034) with a statement of expenditures by Budget line item 
for the previous quarter. The "NO PAY" voucher and statement of 
expenditures shall be submitted along with the voucher and report
 
required by Attachment C. In addition to the statement of expenditures
 
by Budget line item for the previous quarter, the statement of 
expenditures shall show the cumulative expenditures by Budget line 
item for the total period of the grant through the previous quarter. 

E. Budget 

1. The funds provided herein shall be used to finance the following 
items:
 

Year 1 Year 2 Year 3 

a. Salaries 	 $38,683 $38,683 $4O,00 
b. Benefits (15%) 	 5,802 5,802 6,000
 
c. Overhead (4l.4) 16,O15 16,015 16,560
 
d. Consultant fees 9,000 9,000 18,440
 
e. 	 International Travel 

Consultants 3,000 3,000 4,500 
Staff 4,500 4,500 4,500 

f. Domestic Travel
 
Consultants 600 600 1,500 
Staff 900 900 1,500 

g. Per Diem 	 5,000 5,000 7,600
 
h. Workshops and training 13,00O 13,000 13,000 
i. Equipment (materials) 1,500 1,500 6,400 
J. Publications 	 2000 2,000
 

TOTAL $100,000 4100,00 $125,000
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2. The Grantee may not exceed the total amount of each Year's 
Budget. Adjustments among the line items within each Year's 
Budget are unrestricted. 

3. The total estimated armount of this Grant is $325,000; however 
only $100,000 is obligated for Year 1 (i.e., 6/30/75 - 6/30/76).
 
The Grantee's attention is directed to the Standard Provision
 
entitled: "IMITATION OF FUNDS". 

F. Special Provisions 

1. The Grantee's proposal of February 1975 is made a part of this. 
Grant by attachment (see Attachment D). To the extent that there 
is a conflict between Attachment D and Attachment A, Attachment A 
shall govern.
 

2. Dependents will not be permitted to accompany employees of the 
Grantee under this Grant. 

3. The AID/W Project Manager is: 

Mr. Bernie Wilder, TA/EHR 
Agency for International Development 
Washington, D. C. 20523 
Telephone: A.C. 202:632-9760 



Attachment B
 
Specific Support 
10/15/74
 

STANDARD PROVISIONS
 

a. Allowable Costs and Payment (Oct. 197d)
 

The Grantee shall be reimbursed for costs incurred in carryini out the
 
purposes of this Grant which are determined by the Grant Officer to be
 
allowable in -ccordance with the terir.s of this Grant and Subpart 15.2
 
of the Federal Procurement Regulations (FPR) (Principles and Procedires
 
for use in Cost Reimbursement Type Supply and Research Contracts with
 
Coumiercial Organizations)* in effect on the date of this Grant. Payment

of allowable costs shall be in accordance with Attachment C of this
 
Grant.
 

[*If this Grant is made to a university, the applicable cost principles
 
are "Federal Management Circular, 73-8 (Cost Principles for Educational
 
Institutions)" instead of Subpart 15.2 of the FPR as cited dbove]
 

b. Accounting, Records, and Aucit (Oct. 1974)
 

The Grantee shall maintain books, records, documents, and other evidence
 
in accordance with the Grantee's usual accounting procedures to suffi­
ciently substantiate charges to the grant. The Grantee shall preserve

and make available such records for examination and audit by AID and the
 
Comptroller General of the United States, 
or their authorized represen­
tatives (1) until the expiration of three years from the date of term­
ination of the program and (2) for such longer period, if any, as is
 
required to co-plete an audit and to resolve all questions concerning
 
expenditures unless written approval has been obtained fro,: 
 the AID
 
Grant Officer to dispose of the records. AID follows generally accepted

auditinq practices in determining that there is proper accounting and use
 
of grant funds. The Grantee agrees to include the requirements of this
 
clause in any subordinate agreerent hereunder
 

c. Refunds (Oct. 1974) 

(1) If use of the Grant funds results in accrual of interest
 
to the Grantee or to any other person to wh.om Grantee makes such funds
 
available in carrying out the purposes of this Grant, Grantee shall
 
refund to AI an amount equivalent to the amount of interest accrued.
 

(2) Funds obligated hereunder but not disbursed to the
 
Grantee at the tir:e the grant expires or is terminated, shall revert
 
to AID, except for funds encumbered by the Grantee by a le,plly bindinj

transaction applicable to this Grant. Any funds disbursed to but not
 
expended by the Grantee at the tine of expiration or terination of the
 
Grawn? .,all th reftLndo to AID. 

- I" 
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(3) If, at any time during the life of the Grant, it is
 
determined by PID that 
 funds provided under the Grant have been expended
for purposes n,,t in accordance with the terms of the Grant, the Grantee
 
shall refund such amounts to AID.
 

d. Equal Opportunity Employment (Oct. 1974)
 

:jith regard to the employment of persons in the U.S. under this Grant,
Grantee agrees to take all reasonable steps to ensure equality of
 
opportunity in its employment practices without regard to race, religion,
 
sex, color or national origin o 
such persons and that, i; uccordance

with Title VI of the Civil Rights Act of 1964, when work funded by this
 
Grant is perfonned in the U.S. no person shall, 
on the grounds of race,

religion, sex, color or national origin, be excluded from participation,

be denied benefits, or be subjected to discrimination. In addition, the
 
Grantee agrees to comply in accordance with its written assurance of
 
compliance, with the provisions of Part 209 of Chapter II, Title 22 of

the Code of Federal Regulations, entitled "Non-Discrimination in Federally

Assisted Programs of the Agency for International Development - Effectuation
 
of Title VI of the Civil Rights Act of 1964."
 

e. Termination (Oct. 1974)
 

This Grant may be terminated at any time, in whole or in part, by the
 
Grant Officer upon written notice to the Grantee, whenever for any

reason he shall determine that such termination is in the best interest
 
of the Government. Upon receipt of and in accordance with such notice,

the Grantee shall forthwith take immediate action to minimize all 
expen­
ditures and obligatiuns financed by this Grant, and shall 
cancel such
 
unliquidated obligations whenever possible. 
 Except as provided below,
 
no further reimbursement shall be made after the effective date of
 
termination, and the Grantee shall within thrity (30) calendar days dfter
 
the effective date of such termination repay to the Grantor all unexpended

portions of funds theretofore paid by the Grantor to the Grantee which are
 
not otherwise obligated by a legally binding transaction applicable to

this Grant. Should the funds paid by the Grantor to the Grantee prior to
 
the effective date of this termination of this Grant, be insufficient to
 
cover the Grantee's obligations pursuant to the aforementioned legally

binding transaction, the Grantee may submit to the Grantor within ('-0)

calendar days after the effective date of such termination a written claim
 
covering such obligations, and, subject to the limitations contained in

the Grant, the Grant Officer shall determine the amount or arunts to te
 
paid by the Grantor to the Grantee under such claim.
 

f. Officials Not to Benefit (Oct. 1974)
 

No nmmber of or delegate to Congress or resident commissioner shall be
 
admitted to any share or part of this Grant or to any benefit that may

arise therefrom; but this provision shall 
not be construed to extend to 
th):1 , arint if nade ,i a cori.rr.: O .Or itS J:nerall1t(nCf't. 
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g. Covenant Against Contingent Fee (Oct. 1974)
 

The GranLee warrants that no person or selling agency has been employed
 
irretained to solicit or secure this Grant upon an agreement or under­
stjnding for a cor.-issior, percentage, brokerage, or contingent fee
 
except bona fide employees or bona fide established cornercial or selling 
agenlcies .aintdined by the Grantee for the purpose of .ecurlnuj business. 
For breCLh or violation of this warranty, AID shall have the rijht to 
cancel thit G-rant without liability or, in its discretion, Lo deduct frii 
the Grant adount, or otherwise recover, the full amount of each co(moioi, 
percentage, brokerdye, or contingent fee. 

h. Nonliability (Oct. 1974)
 

AID does not assume liability with respect to any claims for damages
 
arising out of work supported by its grants. 

i. Auiendment (Oct. 1974) 

The Grant Agreement may be amended by formal modifications to the basic
 
grant document or by means of an 3xchange of letters between the AID
 
Grant Officer and an appropriate official of the Grantee. 

j. Grant Agreement (Oct. 1974) 

The letter to the-Grantee signed by the Grant Officer, the I'rojrjin 
Description and the Standard Provisions which have been reviewied dnd 

agreed to by the Grantee, constitute the Grant Agreerient. 

k. Notices (Oct. 1974)
 

Any notice given by any of the parties hereunder, shall be sufficient 
only if in-writing and delivered in person or sent by telegraph, cable, 
registered or regular ail as follows: 

To the cognizant AID Grant Officer
 
I 

To Grantee - At Grantee's address siown in this Gran,, or tc 
such other address as either party shall designate by notice given as 
herein required. Notices hereunder, shall oe effective when deliverec 
in accorddnce with this clause or on the effective date of the notice, 
whichever is later. 
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1. Travel and Transportation (Oct. 1974)
 

(1) The Grant Officer hereby approves international travel
 
hereunder provided that the Grantee shall obtain written concurrence
 
from the cognizant technical office in AID prior to sending any indi­
vidual outside the United States to perform work under the Grant. For
 
this purpose the Grantee shall advise the Project Ianager at least
 
thirty (30) days in advance of any travel to be undertaken outside
 
the United States. After concurrence is received the Grantee shall
 
provide the cognizant USAID Mission or U.S. Embassy advance notifi­
cation with a copy to the project officer of the arrival date and
 
flight identification of Grant financed travellers.
 

(2) Travel to certain countries shall, at AID's option, be
 
funded from U.S.-owned local currency. When AID intends to exercise 
this option, it will so notify-the Grantee after receipt of advice of 
intent to travel required above. AID will issue a Governrent Transpor­
tation Request (GTR) which the Grantee may exchange for tickets, or 
AID will issue the tickets directly. Use of such U.S.-owned currencies 
will constitute a dollar charge to this grant. 

(3) The Grantee agrees to travel by the most direct and
 
expeditious route, and to use less than first class transportaticn
 
unless such use will result in unreasonable delay or increased costs.
 

(a) All international air travel under this Grant shall
 
be made on United States flag carriers. Exceptions to this rule will
 
be allowed in the following situations provided that the Grantee cer­
tifies to the facts in the voucher or other documents retained as part 
of his Grant records to support his claim for reimbursement and for 
post audit: 

1. Where a flight by a United States carrier is
 
scheduled but does not have accomodations available when reservations
 
are sought;
 

2. Where the departure time, routing, or other 
features of a United States carrier would interfere with or prevent the 
satisfactory performance of official business;
 

3. Where a schcduled flight by a United States carrier 
is delayed because of weather, mechanical, or other conditions to such 
an extent that use of a non-United States carrier is in the Government's 
interest; 
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4. Where the appropriate class of accomodations is 
available on both United States and non-United States carriers, but the 
use of the United States carrier will result in higher total United 
States dollar cost to the grant due to additional per diem or other 
expenses; and 

5. Where the appropriate class of accomirdations
 
is available only on a non-United States carrier and the cost of trans­
portation and related per diem on the non-U.S. carrier is less than the
 
cost of available accom-odations of another class on a United States
 
carrier and related per diem.
 

(b) All international air shipments unde tnis grant

shall be maae on United States flag carriers unless shipment would, in
 
the judgrent of the Grantee, be delayed an unreasonable tire awaiting
 
a United States carrier either at point of origin or transhipment,

provided that the Grantee certifies to the facts in the vouchers or
 
other documents retained as part of the Grant records to support his 
claim for reimburserent and for post audit. 

(4) Travel allowances shall be reimbursed in accordance with
 
the Federal Travel Regulations (FTR).
 



me Regulations Governing Employees Outside the United States (Oct. 1974)
 

(1) The Grantee's employees, when emoloyed in work overseas,

Sid~l maintain private status and may not rely on local 
U.S. Governrent
 
J"fices or facilities for support while so engaged.
 

(2) The sale of personal oroperty or autocobiles by Grantee
 

employees and their dependents in the foreign country to which they are
 
assigned shall be subject to the same 
limitations and prohibitions which
 
apply to direct-hire Alp personnel employed by the mission, except dS
 
this may conflict with host governrment regulations.
 

(3) Other than work to be performed under this Grant for which
 an employee or consultant is assigned by the Grantee, no regular or short
 
term employee or consultant of the Grantee shell engage, directly or
indirectly, either in his own name or in the neme or through 
an agency of
 
another person, in any business, profession or occupation in the foreign
 
countries to which he is assigned.
 

(4) The Grantee's employees, while in a foreign country, 
are
 
expected to show respect for its conventiois, custons, and institutions, 
to abide by its applicable laws and regulations, and not to interfere in
 
its internal political affairs.
 

(5) On the written request of the Grant Officer or of a cognizant
Mission Director, the Grantee will terminate the assignment of any indivi­
dual to any work under the Grant and, as requested, will use its best

efforts to cause the return 
to the United States of the individual from
 
overseas or his departure from a foreign country or a particular foreign

locale.
 

(G) Allowances for employees assigned overseas shall be

reimbursed in accordance with the Federal Travel Regulations (FTR).
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n. Conversion of United States Dollars to Local Currency (Oct. 1974)
 

In cojntries designated "excess" or Unear-excesss currency countries,

Grantee agrees to convert all United States dollars to local 
currency

through the United States Disbursing Officer, (USDO), American Embassy,

unless the Disbursing Officer directs the Grantee otherwise or certifies
 
that no local currency is available.
 

o. Ineligible Countries (Oct. 1974)
 

Unless otherwise approved by the Grant Officer, no grant funes will be

expended in countries ineligible for assistance under the Foreign

Assistance Act of 1961, 
as amended, or under acts appropriating funds
 
for foreign assistance.
 

P Subordinate Agreements (Oct. 1974)
 

The placement of subordinate agreements (e.g., leases, options, etc.),

grants, or contracts with other organizations, firms or institutions and
 
the provisions of such subordinate agreements are subject to prior written
 
consent of the Grant Officer if ttey will be funded hereunder. In no
 
event shall any such subordinate agreement, grant, or contract be on a

cost-plus-a-percentage-of-cost basis. 
Subordinate contractors (including

suppliers) snall be selected on a competitive basis to the maximum practi­
cable extent consistent with the obligations and requirements of this
 
Grant.
 

-7­



q. Negotiated Overhead Rates (Oct. 1974)
 

Pursuant to the provisions of this clause set forth below an overhead
 
rate shall be established for eacn of the Grantee's accounting periods
during the tern of this Grant. Pencing establi~hTent of a final rate

for the initial period beginning June 30, 
 1975 and endingUntil Amended , provis'o'nul payients on account of allowable
indirect costs shall be made at the orrate rates of hl4b% applied
 
to -(see below) .
 

(1) The Grantee, as scon as possible but not later than ninety

(90) days after the close of each of his accounting periods during the
term of this Grant, shall submit to the Grant Officer with copies to
the Overhead and Special Cost Branch, Support Division, Office of ContractManagement, AID, Washington, D.C. and to the Office of the Auditor General,

AID, Washington, D.C., a proposed final 
rate or rates for the period,

together with supporting cost data. Negotiation of final overhead rates
by the Grantee and the Grant Officer shall be undertaken as promptly as

practicable after receipt of the Grantee's proposal.
 

(2) Allowability of costs and acceptability of cost allocation

methods shall be determined in accordance with Subpart 1-15.2 (Principles

and Procedures for Use in Cost-Reiirburserent Type SuDply and Research

Contracts with Co=ercial Organizations) of tne Federal Procurement 
Regulations* as in effect on the date of tnis Grant.
 

(3) The results of each negotiation shall be set forth in 
a
written overhead rate agreement executed Dy both parties. 
 Such agreement

shall specify (1) the agreed final rates, (2) the bases to which the rates

apply, and (3) the periods for which the rates apply. 
 The overhead rate
agreement shall 
not change any monetary ceiling, Grant obligation, or
specific cost allowance or disallowance provided for in this Grant.
 

(4) Pending establishment of fin : overhead rates for any period,

the Grantee shall 
be reimbursed either at negotiated provisional rates as
provided above or at billing rates acceptaD'e to tne Grant Officer, subject
to appropriate anjustment wnen troe final ,ates for that period are estab­lished. 
To prevent substantial over or under payrent, the provisional or

billing rates may, at the request of either party, be revised by mutual
agreement, either retroactively or prospectively. Any such revision of
negotiated provisional rates provided in tnis clause shall be set forth

in a modification to this Grant. 

[*If this grant is made to a university the applicable cost principles are
 
"Federal Management Circular 73-8 (Cost Principles for Educational
 
Institutions)"] 
w* Direct salaries and wages of personnel payrolled out of the Grantee's
"'e'r York offico; but oxcludinr all frLn!,u heiefit.', .:laries and W.11,os

of cox>;r..ti, or t.,ird cou.ti-j ntiU.~12; or c:;i...it:.t. f,;c:;. 
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r. Publications (Oct. 1974)
 

(1) If it is the Grantee's intention tc identify AID's contri­
bution to any publication resulting from this Grant, the Grantee shall
 
consult with AID on the nature of the acknowledger.ent prior to publication.
 

(2) The Grantee shall provide the Project Manager with one copy
 
of all published works developed under the Grant. The Grantee shall provide

the Project Manager with lists of other writt..i work produced under the 
Grant. 

(3) In the event grant funds are used to underwrite the cost of
 
publishing, in lieu of the publisher assuming this cost-as is the nomral 
practice, any profits or royalties up to the amount of such cost shall be 
credited to the Grant. 

(4) The Grantee is permitted to secure copyright to any pub­
lication produced or composed under the Grant. Provided, the Grantee agrees 
to and does hereby grant to the Government a royalty-free, non-exclusive 
and irrevocable license throughout the world to use, duplicate, disclose, or
 
dispose of such publications in any manner and for any purpose and to permit

others to do so. 
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S. Procurem-.ent of Equi p.?nt, Vehicles, Supplies, Materials, and
 
Services (Oct. 1974)
 

(1) Excet as may be specifically approved or directed in advance
 
by the Grant Officer, or as provided in paragraphs (2), (3), and (4) below,

all equipen., venicles, materiais, supplies an, services te costs of

which are to oe attrituted to this Grant and which will be 
financeo w-I:
United States collars snall be purchased in and shippea from the Jnited
 
States. 
 In iddition, for any U.S. purctabe transaction in excess of $2,500

tne Grantee shall notify the seller that the itrcs) nust be of U.S. 
source
and production and cao;ply with the co.ponentry l,,litations ana other require­
ments applicabie to suppliers under AID Re,,jlation 1, and that Ene supplier

must execute and furnish Form AI)-282 "Suppliers Certificate and Agreement

witn the Agency for International Development".
 

(2) Exceptions to the foregoing are as 
follows (for Title X
 
Grants only):
 

Grantee may pen, it a subgrantee (or the Grantee on his benif) to procure

coniridities alreddy in its country (with the exception of contraceptives,

drug ;roducts, ,nanz;dceuticais, dnd motor vehicles) in 
an ar-ount not
 
exceeding a toa, cost of $3,000 per Ju~lrantee per annur: without regard

to limitat.ons, rules and procedures 6pplIcaoDe to co.:odity transactions
financed by AID. Such conrodities sna',.ot be considereu "A'Aready in ;cs

country" witnia 
tne meaning of t.ne aforervr....ed exce:tior, if the cw:-o.­
ties have been import:id or otherwise br3.. tit into the coitry at 
the rec..z;of the Grantee or sub.-rantee. A suogranree's own country for tnis purpose

shall in no event irclude any of the foi:owin : Australia, Austria, e

Canada, 'ennmark, France, 
 Germcany, Spair, !taly, Japan, Luxem:our,, *o., :,Nether'iaiids, New Zeaiand, Norway, Soutr. ; frica, Sweden, Switzerlanc, 3n.
United Kingom. :he Grantee shall tai. a ! reasenacfle precautions to .;-,jre
that ahe 5ubrtr e does not procure ar.y cc4codity vwnich ras is its co'--.tryof origin jry of the followinq cou,-:,.*:;: ,%,:.ania, Bulgar:a, Cnina (.L.in*anc 
arr. other Co:iniunst-controlleo areas), inciuirg ,ancnurid, Inner Mon',oli',
the provinces of Ti.jr.-hdi and Sikan(j, Sirkianc. Tibet, an( former Kwant.Lng

Leased Territory, L ,e present Port Authur Navai iiase Areas, and Liaori.%
Province, Cued, Ger.,n Jer rratic RepuDllc. Hungary, ',Crzh Korea, NortnVietna,.-i, uuer ,Xonjoiia, Poiand, Rumania, the Unionano of Soviet Socialistk(epublIics.
 

(3) ,'rinted or dudio visual teacning materials nay, to the extent 
necess,,ry, be purch.seo outside the United States when: 
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(a) Effective use of tne materials depend on their being in
 
the local language, and
 

(b) Other funds including U.S. owned and controlled local
 
currencies are not readily available for procure.-.ent of such .terial.
 

Tne order of preference ;.s to countries in which such purcnases outside the
 

United States are maoe shall be:
 

1. The AID receiving country
 

2. Countries falling within AID Geographic Code 901
 

3. Other Countries falling within AIQ Geographic Code 899
 

AID Geographic Codes are defined in AIDPR 7-6.5201.1.
 

(4) Procurements in the country in whico an activity is teing
 
undertaken and which are less than S2,500 and are for materials (regularly

available and nonrally sold on the loc:2 market} -ah.ich are to be consumed 
or expended during the period of this Grant, axc-xeot from. the cond~tilos 
of Paragraph 1 duove, provideG that the origin or" such naterials ano supplies
and 0th como;ent parts thereof is a free world country as described in AIL 
Geographic Code 935. 

(5) All incernational air shipnents madc ,ythe Grantee, to be
 
financed nereuncer, jhil be -ade or, *.'S. flig carr>.rs anless ship:..-7 V. ,d,

in t,": ji; cnent of the Grx'ntee, be ,elayed an unrea-oraule ti,;ae awdltin,-

u.S. c:-rrier, .ither at the pnmr,t of origin or transni.'nent, provideo -nat
 
the Csrantee certifies to the facts in Lne docur..en- rtdned as ,1art of his
 
Grdr.L records for post udlt by AiD. Ail internati(:a ocean sh4pn.cnt maoc
 
by the Grantee, to be financed ,,ereur.izr, snall be ;-.d c-. b.S. flac vessels.
 
'nere j.S. :Y., vessels are r.,t .iva'.ile, or ir ese would result I a
 

siGniicant cel.iy, c.:ita .ron th~s
Zne L'rant.se may oztoin . requLr.;:n;I

h'om tne on Support Division, Office of Ctiwiodity Manaycemt,


AI.D, Wa.ninjtot,, D.C. 20523, as ipprc.,r- te, ,,vi, the Dasis for tre request. 

(6) Tr;e Grjnte: .,.al obt.,in or.'eition to tr, rxit :ur exzent 
.os1ifh:,, for any procurt.,ent tc be finr..c%' nercuact r. Procured.orn Dy t, c 
a;rnftee w*thi.ouL ..on,;dL.ortior of i:- Lnan or:e sJ.rce rJiust "e ap ,ec oy te 
orflZ (iftl. ce no will on ccs--Tus-a-Of ir, ,;vent .n,f procurer,,nt b, ,

perceit.-,f of cost hd is. The Crr.Lee Shaii tike dil .e.!sondo.e :eps
necessiry to in:.,,ro tvat bo,.h: rancees ).rocur'r.9 in ,ccorddnce witr 
i'araqIrd'I) (2) obtji:, competitioz, to tne i.'1axiv:,uf extent possio:e. In 
iddition to the foregoing, for purchases rna. in the Oritec State: the 
cost of wiich ire to ',.o attriouted to t(is Grant, the Grartee shao, cc.lpiy
with tno foi:urnr'g requirements: 

-. pa aBept- Av Ie D c a,?,m, itt
 

http:L'rant.se
http:carr>.rs


To permit AID, in accordance with the Small Business Provisions of the
 
Mutual Security Act, to give Unitec States Snall 3us.nes. fi'ms an oppor­
tunity to participate in suppiying co..nodities and urvices procured under
 
this Grant, the Grantee, snail, to tne maximum extent possible, provide

the foliowing information to the Office of Small Business, AID, Washington,

D.C. 20523 at least 45 days prior to placing any order or contract in
 
excess of Five Thousand ($5,000) Dollars, except wnere a shorter tire is
 
requested of, and granted by the Office of Small Business:
 

(a) Brief general description and quantity of commodities
 
or services;
 

(b) Closing date for receiving quotations or bids;
 

(c) Address where invitations or specifications may be
 
obtained.
 

(7) Funds providec under this Grant shall not be usea to procure
 
any commodity or corrmoo.zy-relatea services furnished by any sudplier
whose r.are dppedrs on 
t,° .;st of Irei ible Suppliers unaer AID reRJuidtion
 
8, "Suppliers of Comcoat.c. ana Connodity-Related Services Inel§,' !e for 
AID Findncing", Grantee agrees to review said list 
 to unoert:.King any

procurement the ccst of whicn is to bt attributed to this Grant. AAD w'ill 
provide Grantee witn this list. 

Be s.- 4. 



to 
 Title to and Use of Property (Grantee) (Oct. 1974)
 

Title to all property financed under this Grant shall vest in the Grantee,

subject to the following conditions:
 

(1) Tne Grantee shall 
not, under any Government contract or
subcontract thereunder, or any Government grant, charge for any depreciation,
amortization, or use of any property title to which remains in the Grantee
 
under this clause.
 

(2) The Grantee agrees to use and maintain the property for the
 
purpose of the grant.
 

(3) With respect to items having an acquisition cost of $1,000 or
 more, title to which vests in the Grantee, the Grantee agrees:
 

(a) to report such ite .s
to the Grant Officer from time
to time as they are acquired and to maintain a control 
system which wili

permit their ready identification and location.
 

(b) to transfer title zo any such items to the Government
in accordance with any written request therefor issued by the Grant

Officer at any time prior to final payment unoer the Grant.
 

u. Prohibition on Abortion Related Activities (Oct. 1974) 

No funds madL available under this Grant will 
be used to support the
following activities: 1) procurement or distribution of equipment intended
to be used for the purpose of inducing abortions as a retrod of family
planning; 2) special fees or incentives to women to coerce or motivate

them to have abortions; 3) payments to persons to perform abortions or to
solicit persons to und.rgo abortions; 4) inforr-t'on, education, rci:,ng,
or education programs that seek to promote abortion as a netho ,, 
 ...
 
planning.
 

v. Salaries (Oct. 1974)
 

All salaries, wages, fees, and stipends reimbursed under this Grant shall
be in accordance with the Grantee's policy ad practice as 
reviewed and
approved by the Grant Officer. 
In the absence of an approved policy the
Grantee shall follow the regulations contained in Section 7-15.205-6 of
the Agency for International Development Procurement Regulations.
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w.. Limitation of Funds (June 1973)
 

(1) It is estimated that the cost to the Covernment for
 
the performance of this Grant will not exceed the estimated cost
 
set forth in the Schedule* and the Grantee agrees to use his best
 
efforts to perform the work specified in the Schedule and all
 
obligations under this Grant within such estimated cost.
 

(2) The amount presently available for payment and allotted
 
to this Grant, the items covered thereby, and the period of
 
performance which it is estimated the allotted amount will cover,
 
are specified in the Schedule. It is contemplated that from time
 
to time additional funds will be allotted to this Grant up to the
 
full estimated cost set forth in the Schedule. The 6rantee agrees
 
to perform or have performed work on this Grant up to the point
 
at which the total amount paid and payable by the Cdvernment
 
pursuant to the terms of this Grant approximates but does not
 
exceed the total amount actually allotted to the Grant.
 

(3) If at any time the Grantee has reason to believe that
 
the costs which he expects to incur in the performance of this
 
Grant in the next succeeding 60 days, when added to all costs
 
previously incurred, will exceed 75 percent of the total amount
 
then allotted to the Grant, the Grantee shall notify the Grant
 
Officer in writing to that effect. The notice shall state the
 
estimated amount of additional funds required to continue
 
performance for the period set forth in the Schedule. Sixty
 
days prior to the end of the period specified in the Schedule
 
the Grantee will advise the Grant Officer in writing as to the
 
estimated amount of additional funds, if any, that will be
 
required for the timely performance of the work under the Crant
 
for such further period as may be specified in the Schedule or
 
otherwise agreed to by the parties. If, after such notification,
 
additional funds are not allotted by the end of the period set
 
forth in the Schedule or an agreed date substituted therefor,
 
the Grant Officer will, upon written request by the Crantee,
 
terminate this Gra.t pursuant to the provisions of the "Termination"
 
clause on such date. If the Grantee, in the exercise of its
 
reasonable Judgment, estimates that the funds avaliable will allow
 
it to continue to discharge its obligations hereunder for a period
 
extending beyond such date, it shall specify the later date in its
 
request and the Grant Officer, in his discretion, may terminate
 
this Grant on that later date.
 

*Schedule shall mean Attachment A.
 



(4) Except as required by other provisions of this Grant 
specifically citing and stated to be an exception from this clause, 
the Government shall not be obligated to reimburse the Grantee 
for costs incurred in excess of the total amount from time to time 
allotted to the Grant, and tl:e Grantee shall not be obligated 
to continue performance under the ,-rant (including actions under 
the "Termiration" clause) or otherwise to incur costs in excess 
of the amount allotted to the Crant, unless and - li1 the Grant 
Officer has notiLied the Grantee in writing that such allotted 
amount has been increased and has specified in such notice an
 
increased amount constituting the total amowt then allotted to
 
the Grant. To the extent the amount allotted exceeds the estimated
 
cost set forth in the Scnedule, such estimated cost shall be
 
correspondingly increased. '.o notice, communication, or repre­
sentation in any other form or from any person other than the
 
Grant Officer shall affect the amount allotted to this rnrant. 
In the absence of the specified notice, the Covernrent shall not 
be obligated to reimburse the Grantee for any costs in excess of 
the total amount then allotted to the Grant, whether those excess 
costs were incurred during the courne of the Grant or as a result 
of termination. hen and to the extent that the amount allotted 
to the Grant has been increased, any costs incurred by the Gri.ntee 
in excess of the amount previously allotted shall be allowab.e to 
the same extent as if such costs had been incurred after such 
increase in 'he amount all.otted; unless the (rant Officer issues 
a termination or other notice and directs that the increase is
 
solely for the purpose of covering termination or other specified
 
expenses.
 

(5) Nothing in this clause shall affect the right of the
 
Government to terminate this Grant. In the event this Grant is
 
terminated, the Government and the Grantee shall negotiate an
 
equitable distriuution of all property produced or purchased
 
under the Grant based upon the share of cost incurred by each.
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Attachment C
 

Periodic Grant Disbursement
 

Each quarter, or at less frequent intervals as agreed upon in advance,
 
Grantee will submit to the AID Controller Voucher Form SF 1034 (original)
 
and SF 1034-A, three copies, each voucher identified by the appropriate
 
grant number, in the amount of estimated cash needs for the following
 
quarter. The voucher shall be supported by an original and two copies of
 
a report rendered as follows: 

Amount of Grant 
Expended this period 
Expended to date 
(By Budget Line Item) 

1. 
2. 

Sxxx 

3. 
Advances outstanding to 

subgrantees (if any) 
Anticipat-.d expenditures 

next quarter (dates) 
Cash received to date 

$xxx 

Cash required next quarter 

The report shall include a certification as follows: 

"The undersigned hereby certifies: (1) that the above represents the
 
best estimates of funds needed for expenditures to be incurred over 
the period described, (2) that appropriate refund or credit to the 
grant will be made in the event funds are not expended, (3) that appro­
priate rei',nd will be made in the event of disallowance in accordance
 
with the terms of this grant and (4) that any interest accrued on the
 
funds made available herein will be refunded to AID."
 

BY
 

TITLE President DATE July 8, 1975 



DEVELOPMENT Pf OGRPI1 GRANT PROPOSAL 

Attachment D 

NA1.1E OF ORGANIZATION: 	 World Education 

ADDRESS: 	 1414 Sixth Avenue 
New York, New York 10019 
(212) 838-5255
 

DATE OF SUBMISSION: 	 February 1975 

I. Organization
 

A. Description of Organization
 

World Education is a private, nonprofit, tax-exempt
 
(Annex A: IRS Information) organization established
 
ir 1951 (Annex B: Certificate of Incorporation) and
 
fundedby private contributions, foundations, and
 
grants and contracts with the United States Agency
 
for Internat'onal Development and the United States 
Office of Education. it is registered with the United 
States State Department Advisory Co.n.ittee on Voluntary 
Foreign Aid and the International Council on Voluntary 
Agencic;. It is listed with the United Nations Office 
of Public Information and has status with the United 
Nations Econo::.ic and Social Council, Unesco, and UNICEF. 
Copies of World Education's Annual Report (1973-1974), 
an Evaluation Relort (1973),and other publications are 
available. 

For twenty years, and on an expanded scale in the past
 
five %,ears, World Education has been engaged in non­
formal adult education in the Third World. From an
 
initial inte-est in functional literacy, World Edu.cation
 
has developed a broader 	and more comprehensive approach
 
which integrates health, nutrition, family planning, and
 
food production into functional education programs for
 
adults.
 

World Education programs are directed to young adulLs, 
with special focu. on w.orn.cn and those in hard-to-reach 
rural areas. The:.e crit.ic:al groups, which could be con­
tributing to the dcveopment procoss, have to a large 
extent been excluded from or ignored by their countries' 

]est Avafl.ble Docwzch,.
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World Education's approach to these 800 million econo­

mically, socially, and educationally disadvantaged
 

adults is education for human and national development.
 

World Education does not initiate its own programs, 
but
 

accord with the position of the Advisory
rather -- in 

Committee on Voluntary Foreign Aid that "the peoples
 

must be fully involved in
of the developing co, . .- ies 
and impl).umentati-)n of allthe initiation, pla,aing 

-- works clo'.;cly w*ith partnershipdevelopment projects" 
 and encourages
agencies (Annex C: Interagency Linkages), 

full participation of planners, administrators, super­

visors, field workers, and the learners themselves 
in
 

any project it undertakes.
 

B. Board of Directors
 

An active and involved international board of trustees
 

(Annex D: List of Trustees) works through committees
 

organized around aspects of the program (analysis and
 

evaluation, publications, or geographic regions) 
and
 

brings to its task a broad range of international 
expe-


The By-laws of World Education
rience and concern. 

of the Board.(Annex E) describe the make-up 

(38 members, six non-U.S. citizens) meets in
The Board 

plenary session twice annually. The Executive Committee
 

(13 members) acts for the Board in all matters of major
 
The Financial
policy and meets four to six times a year. 


four to six times
Management Committee (5 members) meets 

year and reviews, advises, and assists where necessary
a 

in all financial matters, particularly the budget. The
 

Development Advisory Con-ittee is concerned with fund­

raising and public relations. The Communications Com­

mittee and.the Committee for Proqram Development, Analysis
 
The Regional Program Com­and Evaluation meet as needed. 


mittees (trustees, staff, and outside experts) neet as
 

needed to discuss policy and strategy in plznning regional
 

programs in Africa, Asia, Latin America, and the United
 

The chairmen of these committees make up an
States. 

Executive Proqram Committee which is actually responsible
 

for program planning and coordination.
 

"World Education's Board of Trustees is
 

vigorous, well qualified, international
 
in outlook and background, and active in
 

the newly expanded committee system for
 

policy and development."
 

vj lu tLiuri ;l.ort 1973 
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C. Personnel
 

A professional staff (Annex F: Functional and Organi-

York is
zational Chart) of fifteen based in New 

augmented by three regional reprcscntatives, two field 

staff (Thailand and India) and a consultant panel of 

more than fifty well-qualified specialists, twenty of
 

whom are from the developing world (Annex G: list of
 

consultants actually used in 1973-1974).
 

"Personnel
 

World Education personnel are, almost without
 
terms
exception, of especially high quality in 


of preparation, experience, and capacity to
 

carry out assigned tasks.* This is true both
 

for headquarters and field personnel. In addi­

tion, the many consultants hired by World Edu­

cation appedr on paper to have backgrounds
 
appropriate to their assignments; their written
 

reports indicate an unusually high lcvl of
 

competence, and interviews with host agency 
personnel verify 'hat their cortributions have
 

been useful, of very high quality, and greatly 
appreciaiCc.. Much of the credit for selection 
and orientation of staff and consultants is
 

directly due to the abilities and efforts of
 

the president of World Education.
 

*Of the twelve professional staff members whose
 

responsibilities include field work outside the
 

eleven have academic qualifications at
U.S.A., 

All have lived and
or above the masters level. 


worked overseas in developing countries for an
 

average of 3-1/2 years. Eleven of these twelve
 

professiona'ls know at least one foreign and
 

several know three other languages."
 

-Evaluation Report 1973
 
D. Budget 

A variety of funding sources permits flexibility in 

approach and program focus as well as experimentation 

with innovative methods. The United States Agency for 

International Development provides the core budget for 

activities that integrate population and family planning 
literacy and adult education pro­content. into ongoing 

grams in developing countries. The major spon:;or of the 

U.S. proqrain is the Office of IEducation's Division of 
Adult l:dur-.il. ion, I).*,, Ltrnd,,nl of ll1a1 th, 1:dlucat:ion, and 

Noyes Futu:L'..o1. 

~~~~D c n. :cci~e~Jc m 
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Th Fo'd Foundation, Te' United NaLiton" lPuniI li)r 
1opulation Activities, Oxfam, Buta Siqina I'lii , ind 
others have provided funds for particulir purpotes.
 
Collaboration with agencies like the Intcrnational
 
Planned Parenthood Foundation has afforded opportunity
 
for joint sponsorship and funding of pilot projects.
 
The unrcstricted giving of individuals and organiza­
tions makes possible World Education's quick response
 
to immediate needs in varied settings. In the past
 
six years, World Education's budget has grown from
 
$200,000 to approximately $1,300,000.
 

A copy of a complete annual audit for the last fiscal
 
year by a certified public accountant is included as
 
Annex H. Annex I is the budget estimates for 1974­
1975.
 

E. Collaboration with AID
 

In June 1969, World Education entered into a contract
 
with USAID (AID/csd 2456) for the development of pro­
grams in functional education for family life planning
 
in various areas of the developing world. The original
 
contract with the Office of Population of the Population
 
and Hlumanitarian Assistance Bureau expanded in June 1971
 
(AID/csd 3280). The scope of work under that agreement
 
follows four phases: country analysis; program designi
 
program demonstration; and program expansion. Under a
 
Basic Ordering Agreement (73-26) with AID, World Educa­
tion has entered into task orders for its expanded
 
program activities in such countries as: Turkey, Ethiopia,
 
Ghana, Thailand, Indonesia, Ecuador, and Colombia.
 

It is this support that has made possible World Education's
 
worldwide expansion over the past five years and has helped
 
build its professional capacity and to attract additional
 
funding from other sources. This has b. n a research and
 
development period for World Education, focused on a
 
variety of field activities, An evaluation, conducted at
 
the request of AID, identified achievements, problems and
 
new directions.
 

In the spring of 1974, a nine-person task force of trustees, 
staff, -nd consultants, drew up a new three-year proposal. 
It identifi.ed three program priorities: carefully planned 
field activities with partnership acgencies in selected 
co'int-r *.:-i rc-i1c-i?..!] i:, : an increo.,Cdt tj.r- n .,r\,ir.::;; 

Best AvuiIl Do.ur on ; .,pd O; x M: 
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as possible dissemination of World Education's expe­
riences through the strengthening of its ticS withinteragency and United Nations net.works and an
pandcd co:%nunicatioii prograam. The thre-year 

ex­
proposal

was accepted by AID in June with fundi.nq committed forthe year beginning July 1, 1974 as an amendrment tocsd 3280. A program in innovative nonfor1"al educationfor rural women has boetn approved by the Office ofEducation and Human Resources, Technical Assit;anceBureau, AID, and a contract is being negotiated.
 

I. The Proposal
 

.As a private, voluntary organization, World Education has
been able to work in 
a flexible and responsive manner with a variety of agencies. Its involvement in nore than twentyproject activities in seventeen countries in Asia, Africa,
and Latin America, has provided valuable experience in
designing integrated educational p-ograms to reach the rural
adult. 
The process, a part of the total task of development,
is complex, painstaking, and time consuming, but one of great

potential.
 

We have come to understand education as a crucial factor in
prormoLihg integrated rural development; people are unlikely
to change their attitudes and adopt innovative practices
unless they understand their relationship to this development
that they are, in fact, the key agents/actors in the develop­
ment process.
 

World Education has learned that the illiterate rural adult
responds to effective educational programs that stimulate
and engage him, keep him involved, and make him aware of
himself as 
an important factor in his personal development
as well as that of his coimcmunity and his nation. 
Many of the projects with which World Education has workedhave developed :% of incorporating the needs of the learneras well as his cultural imperative; into the educational pro­cess so that he is attracted rather than alienated by it.
 
World Education has structured its program in three major

departments:
 

(a) Field Activities 

Including selected projects, workshops and seminars,
 
training;
 

-Beat Doc 
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(b) Documentation and Dissemination
 

Using audio-visual and print mcdia, and collab­orating with a network of other agencies;
 
(c) Program Develonment, Analysis,and Evaluation 

It is the strengthening of this third and newest
department which World Education considersmajor importance at the present time. 
of 

World Education hopes, therefore, during the next three years
to build its capability 
full 

and that of the Department by makinguse of its ongoing field activities as the necessary
laboratory for the development and testing of innovativepracticcs, and through a number of organiztional changes
including a staff and consultant development program.
 

Program Development, Analysis, and Evaluation Department
 
Effectiveness and quality in nonformal education programs
depends, 
to a large extent, on:
 

-careful program planning; 

-identification and analysis of innovative methods 
and materials;
 

-training of staff and consultants;
 

-evaluation of the total educational process;
 

-development of techniques and materials that willeffectively disseminate this experience to others.
 
World Education 
 is committed, through its Departmentgram Develepment, Analysis, of Pro­and Evalui-tion,achieve the.e to efforts toobjecti.vc:;. The Depat:nton a limited basis: ha:; begun to functiona nu::,J)er of innovativeanalyzed and progra(, have beentraining materials develop,.'tion approache:; esrecially ofto I"Iiy Pannng; an internationai work:hopeduca­
on evz'luation 
 of nonfo1mal
mid-19 14. 

education pror;rnm waThe Dcpart:lcnt '. program, he:ever , 
held in 

enhanced if 1orld nc(._d: to leI;'1t1ca tion i-; ':o I)rovidc'to ( iethe projects in which it 
dIqutc. services 

Department need!; to be 
is already involvcd. And thestrengthened and d1,vclopedgral part of as an inte-World Education, if tle orqanizationthe kind of carc:b'1i v in prjr,, iit.m I: , ::;c: 

is to develop 
c> v, ]:,i,'.,. t, 

UNDID, UNIUPA, th World Bank, ind a number of privaIte founda­
tions. 

http:objecti.vc


A. 	Grant Purpose
 

World Education is applying for a Development Program

Grant (DPG) to extend over a three-year period. This
 
DPG is needed to strengthen tLe Department of Program

Developmcnt, Analysis and Evaluation, thereby enhancing

World Education's organizational capacity to achieve
 
four cardinal objectives:
 

1. 	To develop and introduce into ongoing World Edu­
cation operations a system of program analysis,
 
program needs assessment, and program evaluation;
 
and to acquire the capability to provide technical
 
assistance to help other organizations and agencies

engaged in nonformal education to acquire increased
 
competencies in these areas;
 

2. 
To develop a more effective system for developing, ii 
evaluatina, and adapting improved instructional 
methods and materials for adults in nonformal edu­
cation programs and to foster their use; 	 ij
 

3. 	To develoo a system or network of competent regioial

consultants and, as a counterpoint, to enhance capa­
bility on the part of staff to provide support and
 
follow-up; 	 L 

4. 	To develcp a resource center system to foster the
 
effective dissemination and utilization of innova-
 .%
 
tions in program practice pertaining to nonformal 5 
adult education in LDC's. 

World Education is unique in its approach as 
a
 
private organization providing technical assistance
 
throughout the world in the area of nonformal adult educa-
 fA
 
tion.)
 

Under the compelling pressure of demands for help by LDC's,

in five short years World Education has expanded its
 
technical assistance from one country, India, to twenty

countries in Asia, the Near East, Africa, and Latin Amcrica

while simultaneously undertakino a research and demonstra­
tion project of national scope in the United Statc whl.i.ch 
adapts c:lucaLional a1'pro.tc|ae.i from other countries to adult 
basic education here. Du-rncl this; .;ame period, Wor].d Ecduca­
tion has also dovcloped a significant pulblication and dis­
semination program wios(e audience includes educational
 
c]oci :;i oil-naL,r; it) J,)c .,
 

'llj!; ' ,,..t.. ' c( '*)'..'% t I : ' ! ' : tl'w .1:1,1 ';1"0P,- u p~roq r'am 

cleve] c)mnent h1a:; transfor,aed a .iial ]., mor. -. ,vcj ,'liZ(:d
organi t;t ion plriw"r iy conccrnc1 withI fund r,,li;inq into 
One 	 invoJvi n a muclh ,',:qXj.a.lednt.zal and cOn:;UJt. i . c.idr­
i~n a n:;ici r,' lv r.h 1~ J.X.-IctLinr i-o n rl iir 

http:whl.i.ch


assistance. World Education's succes;s was recently
 
assessed by an external evaluation team which studied
 
all aspects of the organization's oper"ation, both in
 
New York and abroad. The team called for continued and
 
expanded support from AID and concluded:

1
 

World Education has already made significant
 
contributions to educational programs directed
 
at population control, but its full potential
 
has not yet been achieved. In spite of its
 
smallness, in comparison with other agencies
 
involved in similar activities, World Education
 
has shown a capacity for innovation and leader­
ship in the field of population education for
 
adults which merits both admiration and expanded
 
support by agencies in addition to AID.
 

The evaluation team went on to make the following recom­
mendation:
 

Because of the innovative nature of World Educa­
tion projects and their potential for widespread
 
application, AID should encourage increased World
 
Education efforts to build its research and eval­
uation capacities, its links with other population,
 
aducation, and familv plannina acencies, and its
 
efforts to disseminate its findings widely.
 

While gratified with its progress in specific countries, 
World Education is keenly aware of its own shortcomings. 
The prassures of the past five years have forestalled our 
devoting the time and resources essential for consoli­
dating our gains, systematizing our findings, and de'elop­
ing a rational and systematic approach to program planning, 
analysis, evaluation, staff development. The same pres­
sures have hampered the effective dissemination, develop­
ment and fostering the utilization of improved in:;t.ructional 
methods and materials and other progrin practices portainin; 
to nonformal education in the LDC's. The;e are areas generic 
to our development as an organization as well as key func­
tions in which we are frequently asked to provide technical 
assistance to others. Because of the uniqueness of our 
field of competence -- nonI'ormal educ.tion -- and our inter­
cultural cott-,mitmnt in providing a.1zintanc,, ready m,ade 
systems of working in these areas and func:Lions from other
 
fields need careful and systematic adaptation and develop­
ment before we can apply them to our work. And yet
 

Evaluation Report, December 1973
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our need is urgent. 
By virtue of our zassigned role
as a catalyst in bringing new educational approachesand methods to a w~ide 
range of agencies and organiza­
tions in 
the LDC's and within the United States, we
 are in a position directly to provide the multipliereffect sought by development planners; inputs into our
own organizational development 
-- especiaily of the kind
here.n proposed 
-- will also have direct influence in
the nature and quality of technical assistance rendered
 
to our clientele agencies.
 

Moreover, although World Education has a prime commit­ment to AID, it has the advantage of multiple sources
of funding. Consequently, a three-year investment in
organizational development will bring about changes
which can be institutionalized in 
an orderly way with
 assurance that the ebb and flow of operating funds from
a single source will not seriously jeapordize organiza­
tional gains.
 

Our approach involves certain cononalities of practice

and philosophy:
 

Historically, our pattern of operation has been one of
continuing collaboration with indigenous government
and'voluntary agencies. 
We want to know what others
 are doing, 
to help them with our particular kinds of
 
competencies.
 

Our mode of operation includes local participation at the
earliest stages of program planning. The program inno­vations we assist host agencies to develop or adapt for
their local use are incorporated into ongoing development
programs. 
Working with established organizations means
built-in capability for reDlications and widespread use
without creating new organizational structures for doing
 
so. 

World Education does not attempt to impose priorities in
program development on host agencies. 
 In Ethiopia, for
example, we are working with a women's association, where
nutrition and family planning are 
high priorities and
literacy rather lower. In rlaic:ladcnh, w.: are crriccd inan inteqratcd( rur.,l dveioprmcn t progj.-.: with .1 lpriv.,,L
aciency ii illich thc,: lit racy cowpo:ic ti11priority i aln a:: ;I t clbut if; beconicj of s;econdary itipo' t;aicc o:. tWprogr.wi (Icto uJdiLrvw y. In 'h,i 'd, we: ar w(n": ii,,l witLithC Mjl i:;Lry of r;ducttion, Adult/Jon:hir.m:;, v.,, :h the% 1e~c-:2 Fa:mi l. i'iucat ion D~ivi :;ioll; in1') .,,i , ' : A:':ocj.,at t . .i"'d 

Pa~~t1r~ftDoct1M'~ 4V
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Inherent in World Education's systematic strategy of
 
program developncnt is needs assesse:nt in 
terms of
 
learner problem priorities. Our proq;ramz, derive

from what the learners perceive to be their needs, 
taken in concert with the broader needs of the com­
munity and the ho;t agcncy. The educational programs 
we foster develo:p and organize instructional materials 
to acconrnodata problems of learners and learner objec­
tives. Our metshodology too is designed to encourage

active learner involvement in planning, instruction,
 
and assessment.
 

Fundamental to our approach is the focus 
on indige­
nous institution buildinq, an emphasis on traininq

and staff develop..ent. This priority is c!learly evi­
denced in our assistance to programs in Thailand, the
 
Philippines, and Indonesia, for example.
 

Our continuing concern has been to establish firm indi­
cators of program procre-s. This we have found difficult

who: dealing with the intangibles of nonformal education. 
We ha,,e begun the complicated process of developincg and 
testinq a set of instruments de~sicned for this purpose. 
Our strategy is 
to work as partners and leave something
behind. The four objectives of the proposed DPG -- to
develop and institutionalize improved systen of rroqram
analysis and evaluation, methods and materials, f;taff
development, and dissemination -- are a significant part.

of what we want to leave behind. One of the indicators 
of our success would be the degree to which each of these
 
capabilities can be transferred to our clients abroad. 

Experience indicates that the demands for technical assis­
tance are increasing at an accelerating rate. Our pat­
terns of responding to these demands have 
to change in
 
different points of time. Not all demands; can be met; 
we must develop more effective criteria of selectivity.
Our unique capacity to respond, the quality of our response, 
can be significantly enhanced through a DPG with which we 
can accelerate our efforts to systematize and extend what 
we have learned out of our past experjenc:s to create new 
and more effective way.; of involving and working with 
adults in the integrated approach to nonfornial education 
for national development.
 

6iat
 



II. Course of Action
 

Objective 1: 	 To develop and introduce into ongoing World
 
Education operations a system of program anal­
ysis, program needs assessment, and program
 
evaluation; and to acquire the capability to
 
provide technical assistance to help other
 
organization. and 	agencies engaged in 
non­
formal adult education to acquire increased
 
competencies in these areas.
 

Our strategy in carrying out this objective is twofold: to
 
develop and introduce.improved systems of program analysis,

needs assessment, and evaluation into our ooeation; and
to provide technical assistance in our network of partner­
ship organizations to transfer this experience.
 

We have been working toward building indigenous and relevant
 
evaluation approaches rather than importing them. 
We have
 
made initial efforts to evolve a comprehensive evaluation
 
strategy, but our action cor.nitments have had to be assigned

first priority. Our rescurces have not permitted a sustained
 
and organized effort. Because of the necessity 
for speed

and flexibility, in tne response to 
the needs of others,
 
our concern with program analysis and evaluation has
 
been re'al, even essential, but we have carried out
 
these functions on an ad hoc basis. 
We have made a beginning

recently by sponsoring an international workshop on program

evaluation in Thailand in which important ideas were 
eanerated.
 
Follow-up is essential to capitalize on these early gains.

Reporting information from the field has had sporadic attention.
 
For example, there is other information that we need that we
 
have not been getting such as reliable data on learner character­
istics and perspectives, patterns in instructional interaction,
 
administrative constraints to adaption of improved practices
 
and others.
 

As a first step, the Department would analyze World Education's
 
own internal and external operations, building on the intensive
 
evaluation performed at the request of AID by a team of out­
side experts a year ago, and on the self-study it is presently

conducting with the help of a consultant. Throuqh this analy­
sis, the Department would develop its capability 
as a resource
 
to analyze and evaluate other programs as well.
 

The cxtrnal evaluation team, which puhli-;hcd itn; report on 
World Education in Dcccrnher, 1973, prepared a net of quidelines 
for itn own use which constitute a valuable and t]ouqhtful no(.t
of p,'ruM;':to.'-; for 	(1,:? ().n3; otur n\:;L.. ut ,,n,' ;ot,:n :\'o-:1, pro(I1-;AW ::i 



and evaluation (see Attachment J). A second source of
 
guidance is to be derived from the results of the

International Workshop for the Evaluation of Nonformal
 
Education Proqrams convened by the Thai Ministry of

Education and World Education in June, 1974 in northern
 
Thailand. 
 Further developing the diversified evaluation
 
strategies which evolved, as reported in the Workshop

report, represents a way to build upon 
a substantial
 
base of pooled international experience. (Attachment K:
 
Surmnary and Table of Contents.)
 

Our interest in evaluation encompasses assessment of

learning gains, instructional process, and institutional
 
development. Of necessity this will involve study of
 
both process and outcome evaluation. 'Wle want to develop

manageable, simplified instruments and techniques which

recognize the value of parsimony and adaptability. Cost

effectiveness is a critical criteria for work in this
 
field.
 

*World.Education is also interested in a comprehensive

approach to program analysis and evaluation developed

by the Center for Adult Education, Columbia University,

and dem.nstrated on a national scale in the context of

the United States Office of Education's adult basic
 
education program.
 

Under a substantial development grant from the United States

Office of Education, Columbia has developed a methodology

which examines (1) organizational and administrative dynamics,

(2) instructional interaction, and 
(3) the perspectives

(perceptions and expectations) of administrators, staff and
 
adult learners. Through structured interview schedules,

standardized program data collection 
form:;, compari tive use

of participant observation, an adversary method of data

analysis, orid informal field interviews, modal patterns of
 
administrative and instructional 
interaction are identified,
 
common group perspectives are discerned, and innovative pro­
gram departures are explored. Critical 
to a program analysis

of World Lducation is the nature of interaction and per­
spective.; 
(a) among the central office departments in our
headqu.,rtcr!;, (b) between hcadquartters and our retjional
repres;ent..tj.vcs and consultants, and 
(c) between each of

these groups and key host country collaboi-tors.
 

Based upon a data reportin7 ;vster.m which pr(
2.lffOU'J,. t Ol2(),.t j'r'i)'s'.I ,i'i(nc;.:unch
,sy,,J u;. i(: I(, I (: Il rcC\ w'::; J ea::il: u 
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that systematically examines discrepancies in proqram
expectations oi. 
 those most centrally involvcd in plan­ning and implemecntation, and between theseand perceptionsexpectations current practice.making 
and Key decisionareas are deterineod 

results from the program analysisad ist--ur.ens 
pancies in such area,-

decsjgned to establish discre­as recruitment, instruction,development, staffstal.ing, interagency collaboration,goal setting anda:; these appear relevant.direct Findings haveand inmediate in:plications for policy reformula­tion, staff development, and administrative practice.
 

Developments growing out of World Education'sStates Unitedpro3ect, which
experience has transferred internationalto adult basic education
included in this country, haveevaluation instruments to assess such things ascoping skills and practical action.
 
Indications of progress in

tangible: a 

this field will be fairly
set of procedures
analysis and 

in manual form for program
a set or sets of instrumenits for evaluation.
Another will be 
a demonstration of their use within World
Education headcuarters and of their adaptationtionalizat-ion in major programs 
and institu­

:n which World Educationis providing technical assi!,tance.
 

Another set of indicators of the value of these new systems
are such considerations 
as whether people keep coming
the learning togro:o. In the Philippines,Thailand, for :Maliysia, andexample, the dcrop-out rateis much lower since in the programsour assistance bcgian. Otherinclude indicatorslo;s absentceiS.c; an increased demand forservices extension(i.e., health, agriculture,
greater learner 

or family planning);involvement; readine.n totions try out innova­in prourram practice; e, pansion andcollection adY: tion Of projects;of incr'easinqlv :;o')h. 5tiStc .1 achioaboutchanges and !1teracv skill.:; higher 
pattitude

:;taff wi:or'Icorgarizational and fewerpreblems rvla t.:d tothe transferability internal fact:ors; and 
orientation 

of a more effcectjva rproblem-solvingfrom one subs ectin attitude;, concepts, 
matter to arother; learner gainsskills, and application of what islearned.
 



--
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Objective 2: 
 To develop a more effective system for
 
developing, evaluating, and adapting

improved instructional methods and materials,

and to foster their use.
 

The focus in this objective is the development of methods
and materials of instruction. 
We want to establish an
applied research and development capability. 
This function
is closely linked to the first objective of program analy­sis; through a continuing program analysis effort, we will
have better means of identifying new ways, techniques, and
approaches to teaching and learning in nonformal education.
We will be able to know the specifics of common practice in
instruction, identify innovative methods and materials, and
evaluate and test them for adaptation in other programs.
Most innovations require repackaging and development to pre­pare them for dissemination.
 

This function is one which we have recognized as crucial and
within available resources we have made a beginning (Examples:
Fold-out Series, Attachment K). We are seeking new ways,
for example, to involve adults 
-- learners, teachers, admin­istrators, planners 
 in the actual development of materials
and learning approaches. 
In our program, Innovative Non­formal Education for Rural Women 
(to be initiated in the
Philippines), the participants can contribute to the content
of the materials by drawing on 
their extensive store of life
expericnces, folklore, folk art, or their own perceptions of
their environment and its problems, as a starting place for
the learning process. 
 If the learners are actively involved
in curriculum and materials development, desired behavioral
and attitudinal changes are more likely to take place through
increased identification with the program.
 
A second new approach is alternate delivery systems for women
in indigenous sites and local mfeeting placcs. Rural. womenwho are underprivileged, undereducated, and overworked areoften unwill4ng or unable to conic to classrooms. Ile aredeveloping techniques to reach rural bywomen bringing theireducation to where they live and work and interweaving itwith th.1ir life stylen. 



A third example of experimenting with new methods is the
use of local photographs, comic strips, and other locally
produced visuals, as projective techniques for diagnosing
learning needs, to motivate learner involvement in problem­solving and as instructional material related to practical

life problems.
 

In the past, traditional educational approaches to illiterate
adults were often unsuccessful because they imposed outside
standards and methods on learners who failed to understand
the relevance of these methods to their own lives. 
 Another
area of experimentation is refining the problem-solving
approach to learning so that it incorporates meaningful
content with practical action skills, making the education
of immediate value to the learner and recognizable as such
to him. 
At the same time we are incorporating content that
is important to the various facets of integrated rural develop­
ment.
 

Another important technique we have developed and are refining
is the method of group discussion and dynamics, learner parti­cipation, establishing a peer relationship between teacher
and learner. In addition, helping field projects build in
ongoing feedback systems teaches us 
about the impact of the
materials and methods on the learners. 
 Ile are interested in
mediatel uses 
of mass media for instruction.
 

One of our advantages as a field-oriented organization is
that we have developed a process -- going into 
 a country
to do a survey, designing a situation-specific, culturally
relevant pilot project, expanding successful demonstrations
throughout the host agency program in phases. 
 Because of
this strategy we are able to modify and make revisions in
curriculum and materials design at the pilot stage or further
 
along.
 

The rrerit of an innovation for others outside the originating
program is less important to adoption than are situational
factors. 
 Our system of regional representatives and con­sultanti makes it possible for us 
to learn of specific pro­blems in each collaborating program,and tC help local program
officials learn of improved practices that will meet a
specific necd for which they seek help. 
 Thus, solutions are
found to local problems; rather than attempting to "sell"
impzoved program practices or products.
 

Often a local inventor of an innovation c;an serve at 
a con­sultant to others if resources can be made available for him
to do so. Officials in neic(h borinq proqrnv; can visit :inilnnot i Ci:;c,.'cp ot-..iV Lo L!,...,", :' L0.f .o ltit.i i . :, co :..,nn 

'I tDc 
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problem without any effort to promote the innovation. This
has been shown to be one of the most effective methods for
dissemination. Again, resources must be found to encourage
this kind of cross fertilization of ideas.
 

World Education can assist the process of promoting innovation
by systcmatically evaluatinS methods and materials on site
and in other settings to assess factors impeding idaptation.
 
"Adaptive Development" refers to the 
function of preparing
 
a promising innovation for widespread use. 
 This may involve
producing a manual, translation, cultural adaptation, re­packaging, modification to enhance cost effectiveness, or
phasing to pernit use in stages. Limited fiel)d trials in
different regions to demonstrate the value of an 
innovation
may be essential. World Education has never had the 
resources
to undertake such obviously relevant action research and
demonstration activity on a sustained basis. 
 Every such
effort has had to compete with limited resources earmarked
 
for host country program development.
 

Actual field-testing of methods and materials will take place
in conjunction with the Department of Field Activitie!; of
World Education and will require separate funding.
 

all ,, 



Objective 3 To deveilop a system or nctwork of comp,'-tent 
regional consultants, and as a counter­
point, to enhance capability on tLhe part
 
of staff to provide support Ond follow-up. 

Our panel of consultant.: (of 50, over 20 are from the devel­
oping world) are all expert; in their fields. They are 
specialists in training, materials design, program evalua­
tion, etc. .e are seeking the resources to make them more 
multipurposc, to link them on an ongoing basis with collab­
orating programs in a specific region, and to develop more
 
effective systems to determine the nccd for their s;crvices,
 
to assess their effectiveness, and to provide Support and
 
follow-up services.
 

To provide continuity in operation, it is crucial to formu­
late a ne%.. set of roles of functional responsibilities for 
the staff. Our staff is qenerally young, profc:;sionally 
competent, with relevant but generalized overscas experience. 
The field of nonformal education is a new one and a body of 
common expertise is only now being systematized. We have 
expanded our opgration to include rcqional r:prcsentatives. 
We now feel that just as we must enhance the degree of 
regional specialization in our consultants, we must also 
provide for greater functional specialization by our staff.
 

The following specialized content areas would supplement
 
the knowledge base of existing staff: program planning, needs
 
assessment of learners, materials development. information
 
processing, instructional methods, teacher and staff train­
ing, evaluation approaches and techniques, workshop techni­
ques.
 

We want emphasize Third Vorld specialists, to build up
 
a cadre or indigenous experts. We have made a good start
 
in this direction with our international workshop held in
 
Thailand last June to which we brought evaluation specialists
 
from all over the world. We plan to hold an Asia Regional
 
Workshop to build up a Third World cadre of materials
 
developers.
 

We want to foster more commimication between consultants 
and staff. We propose providing training workshops in the 
areas of the ex.ertise mentioncd above for staff and selected 
con:;u]tant; in both the regions and the central oifice. The 
training worl:!;op)! and field experience will lprovide the 
staff with the specia]ized ,;kills needed more effectively to 
i Ill)p]t'I-'ll t 1 n l!o)..... '~ .t (;, !r ,:',:: fo1< rl I]1 : 



On occasion, staff will have to be used for consultant
 
duty: there are certain academic seasons when university­
based consultants will not bc available for inuncdiate tasks.
 

On a more continuing basis, staff members are required to
 
evaluate the consultants' performance of a specific function
 
and 'need to become better informed in that field to perform
 
this function adequately. We need to develop a more effec­
tive system for evaluating consultant performance.
 

It is imperative that more intensive field involvement on
 
the part of the staff take place. We could append to our
 
regional conferences a staff workshop. In this way,
 
selected staff members could not only participate in the
 
mczt important program analysis and review activity which
 
takes place during the regional conferences involving the
 
principals from collaborating agencies but, after
 
the other participants have left and the interaction with
 
them is over, a staff workshop is a prime opportunity to
 
build staff competence in the field.
 

Other possibilities include an intern program, using inter­
national graduate students, preparing them for coming to
 
join us or a similar organization. Or they could be attached
 
to a regional office, supplying them with additional inter­
national experience. We have just sent a young women from
 
the School for International Training in Brattleboro to work
 
with one of our programs in Malaysia. Or a trade-off arrange­
ment could send a World Education staff member to a collab­
orating agency, or a university. Or we could bring key
 
collaborators (directors of programs) in from the field,
 
giving thcm a chance to exchange experiences and contribute
 
to seminars for staff development. These seminars could
 
also benefit other PVU's.
 

We need resources to permit our staff selectively to parti­
cipate in the workshops and seminars conducted by other
 
international organizations which bear directly on our pro­
grammatic concerns.
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Objective 4: 	 To develop a resource center system to
 
foster the effective dissemination and
 
utili:.ation of innovations in program
 
practice pertaining to nonformal adult
 
education in LDC's.
 

This objective will be carried out in conjunction with the
 
World Education Department of Program Documentation and
 
Dissemination.
 

There is, to our knowledge, no international information
 
analysis center to identify, foster, and disseminate inno­
vations in nonformal education although existing clearing
 
houses have certain other functions.
 

The National Referral Center in Washington uses the follow­
ing criteria in identifying "information analysis centers:"
 

(1) 	Key activities must include the analysis,
 
interpretation, synthesis, evaluation, and
 
repackaging of information for the purpose
 
of enabling users to better assimilate the
 
information or numerical data of a specific
 
field.
 

(2)' 	 Subject specialists must perform the analysis,
 
evaluation, or synthesis.
 

(3) 	New evaluated information musc be produced in
 
the form of critical reviews, state-of-the­
art monographs, or data compilations; sub­
stantive, evaluated rcsponses to inquiries
 
must usually be supplied.
 

(4) 	Assistance must be provided to a community
 
of users and not just to in-house personnel.
 

There is no such resource center in the field of nonformal
 
education in the LDC's. We propose to develop our capability
 
to provide these services on a selective basis for ourselves,
 
for our collaborating agencies in the LDC's, and for other
 
organizations and agencies involved in functional adult
 
education especially as it relates to national development.
 

With our existing network of collabor'ating prograr.s in twenty
 
countries we'have an unusual co:nmunicaLions strucLure to
 
make such a scrvice possiL-le. In addition to the action
 
re:;earcl)--d,-;ion'.r ,tio, en:ivi!.'.lIn..,l .d in 0 '(ccLive2 
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World Edu.ication information pertaining to organiza­
tion, adriinistration, supervisior., program coord­
ination, corm'unity and inter-agency liaison and
 
coordination, staff development, budget funding, program

development and evaluation, studies pertaining to learner
 
characteristics and related action research. The Center
 
would also maintain rosters of specialists and consultants
 
and of resources in the field.
 

The Center would systematize a substantial amount of data­
gathering activity already undertaken by World Education
 
on a less organized or sustained basis and primarily for
 
in-house use. It would provide an invaluable service for
 
those who are recipients of World Education's technical
 
assistance and a continuing ]ink for those pregrams with
 
which we are no longer providing such active service. This
 
function would provide an essential and now lacking follow­
up for a continuing staff development effort both within
 
World Education and for those in nonforral education in
 
other countries and in international agencies. World
 
Education already has a strong growing program of publica­
tions into which the Center can feed informa l
tin for world­
wide dissemination. World IEducation's efforts at program
 
analysis, evaluation, action-research and demonstration,
 
staff development, and virtually every activity will be
 
enriched by the resources of the proposed Center.
 

We will use the Center as a basis for detailed and thorough

analysis of improved program practices to identify and foster
 
utilization of innovations in nonformal adult education and
 
to seek the whole range of innovations about how programs
 
operate. We want more effectively to develop the capacity
 
to take diffuse information and'to transform it for user
 
purposes as well as to share it through workshops, seminars,
 
and symposia.
 

The Center will produce selected publications on innovations 
and significant current program initiatives in nonformal 
adult educacion programs aimed at several target audiences: 
administrators, practitioners, and other professionals. These 
publications will include practicail technical information: 
"How-to" booklets in areas such as workshop techniques, pro­
gram evaluations, material- development, and involving
learners in the education process. 

The Cunter will make a continuing effort to set standards,
for program practice by developing guidelinc:; and dj:;;cmi.na­-
t iz ;i :I .:;oO il ro,,;) ;ra, fp .,:,otiti. o. l ] ,,v , (,:~(it~v,. ,,I)r.,
 

.strator's;, to acculerdtc tlu kiinds of rc;pon--c; we and othcr 
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organizations can make to requests from developing
 
countries.
 

For example, we carry out what we call "country surveys"
 
as an initial step in program developnment when a country
 
agency or r.ini±;try requests help. We assist the host
 
agency in carrying out a baseline survey which is, more
 
accurately, a needs assess;ment. Through interview guides 
we gather information, trying to identify and systemize 
the perceptions of decision-makers, representatives of 
local organizations, as well as those of the villagers.

This needs survey is an invaluable source of data to make
 
instructional materials survey culturally relevant and

"situation specific."
 

At the moment, we use different approaches and different
 
questions in different countries. Each situation is cul­
turally analyzed. In Thailand, for example, people do
 
not like to be confronted with questions. We had to adapt
 
our approaches tc win acceptability. Our experience in
 
this area of needs assessment is potentially valuable to
 
others planning to work in the same c,,ntries.
 

Our projected series Gf low-cost, practical, how.:-to pamphlets 
for fieid workers mentioned above is one answer to this pro­
blem. We propose to publish training pzu.p!hlets with simple
 
practical devices for questioning strategies to increase
 
learner responses, for example, making innovative use of
 
traditional or commonplace materials, helping the nonreader,
 
integrating curriculum development, etc.
 

The Center will provide a continuing organized effort to
 
assess professional needs, trends, and priorities relevant
 
to international program research and development. It will
 
provide a resource for visiting professionals, interns, and
 
leadership training.
 

The Center would be developed initially as a resource
 
for World Educatien staff and consultants, to interpret and
 
analyze new infotmation and experience as a supplement to in­
service training but would be developed into a resource
 
center for other organizations, agencies, and professionals 
involved in nonformal adult education. Eventually, the Center
 
could provide an interagency clearing-house liaison service 
and set up a network of collaborating aqencies for suchi pur­
poses as information utilization and models of local programs.
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WOR'PLAN FISCAL YEAR 1976 

Objective 1:
 

To develop and int.-oduce into ongoing World Education
 
operations a system of program analysis, program needs
 
assessment, and program evaluation; and to develop the 

capability to provide technical assistance to help other 
organizations and agencies engaged in nonformal adult 
education to acquire iincreased competencies in these
 
areas.
 

Activities for Year 1
 

1. 	 Recruit and hire a professional staff member to 
spend 2/3 time carrying out activities in
 

Objective 1 (and 1/3 time in Objective 4).
 

2. 	Select and contract w;ith consultant(s), who
 
will spend approzximately 30 days working with
 
the staff person on the following five activi­
ties:
 

3. 	Design a continuous strz.tegy for organizational
 
analysis of World Education.
 

4. 	 Analyze the organization and administration of 
World Education to produce with a normative 
.description using interview guides to identify
 
modal patterns of interaction and perspective.
 

5. 	Collect and interpret data on organizational
 
analysis (how people perceive program, how it
 
works, staffing, linkages, goal setting, recruit­
ing, priorities for in-service training, further
 
research needs, etc.)
 

6. 	 Design strategy for organizacional evaluation
 
based on the areas identified in the analysis
 
process.
 

7. 	 Ev.A o,t, the organization, asing questionnaires, 
TintervTcw guides, and observation chr.cklists to 
compare group perspectives (staff, field staff, 
consultants, and adininist.rator:) . The purpose is 

I ) 	 , I ' t ' ('X. (*t., (C IP ) E *. :|I q, w ith 

the 	discrepauncius. 
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Year 2:
 

Interpret data from the analysis and evaluation of World
 
Education and adapt the approach to the program activities
 
of three World Ec-ucation field project-. As part of this
 
process, World Education field staff, regional consultants,

and host agency staff will be trained in the process of
 
analysis and evaluation. Implement program analysis pro­
cedures in the three field programs.
 

Year 3:
 

Comprlete the evaluation of the three field programs. Pro­
duce and disseminate a manual on prooram analysis and

evaluation that can be adopted for use in all World Education
 
field programs as well as those of other organizations.

Design a plan for implementation of this program analysis

and evaluation into ongoing and future World Education
 
programs.
 

.Objective 2:
 

To develop a more effective system for developing, evalu­
ating, and adapting inproved instructional methods and
 
materials, and to foster their use.
 

Activities for Year 1
 

1. 	Select professional staff person to devote 1/3

time to the activities in this objective (and

2/3 time to Objective 3).
 

2. 	Identify and recruit consultant(s) to spend
 
approximately 35 days assisting in this analysis

and evaluation of methods and materials.
 

3. 	Select three World Education-assisted field pro­
grams as pilots for designing a system of collecting

analyzing, and evaluating instructional techniques.
 

4. 	Dcsi<i a feasible and practical way to collect this
 

5. 	Collect and analyze dta.
 



6. Lvaluate the analyzed data, asking particularly:
 

* 
To what extent did learner involvement in the
 
the learning process (participatory rather than
 
didactic) result in more effective cognitive,

attitudinal, and behavior changes?
 

how effective is th,: use of various types of
 
nonformal settings in terms of reaching and
 
retaining the adult learner?
 

o To what extent do the innovative methods and 
materials engage the learner in the problem

solving approach and help him take practical

action to cope with daily life problems?
 

o To what extent are the various types of evalu­
ation instri:',ents effective in assessing learner 
needs and learning outcomes? 

7. 	Design a system for disseminating information resultinq

from analysis and evaluation of methods and materials.
 

8. 	Select t%*:o World Education programs as pilots and,

through site visits by World Education regional

representatives or department staff, cxplore ways

to experiment with variations of learning techniques

currently in use.
 

9. 	Identify problems related to adaptation of new
 
techni ues in these two pilots.
 

10. Analyze information gathered from these two pilots

in addition to data already known from our other
 
field projects and from what we are learning in
 
the research program for women currently being

carried out in the Philippines.
 

11. Preare and disseminate how-to booklet for field 
practitioners on methods of increasing learner parti­
cipation in the instructional process.
 

12. Dcsign method for assessing the usefulness of dis­
seminating this type of booklet as well 
as content.
 

(Developing now techniques will be tested on a small scale
 
with other funds during Year 1). 
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Yeam 2 and 3: 

Evaluate the systems we have devised in points 4, 7 and
 
12 above, refiie them, 0PDlY them, and field test them
 
in other programs. Develop, analyze and evaluate instruc­
tional techniques and methods. 
 Explore effective means
 
of disseminating findings and encouraging adaptation of
 
new 	techniques in field programs.
 

Objective 3:
 

To develop a system or network of competent regional con­
sultants, andas a co".terpoint, to enhance capability 
on
 
the part of staff to provide support and follow-up.
 

Activities for Year 1:.
 

1. 	 Select professional staff person to devote 2/3 time
 
to activities in this objective (and 1/3 time to
 
Objective 2).
 

2. 	 Select and contract with consultant(s) to spend

approximately 25 days advising on 
the whole training
 
program.
 

3. 	 Design and administer a study to identify the specific

needs of staff and consultants in program development,

analysis, evaluation, training, materials development,
 
and needs asse:;sment.
 

a
4. 	Set system and criteria for identifying, selecting,
 
and evaluating consultants and staff.
 

5. 	 Design and bcin implementation of staff development
 
program to enhance capabilities of staff in areas
 
related to 
their main functions.
 

Three-Year Development Program and Targets:
 

1. 	 Design a three-year development program for regional
 
consultaafts and selectcd staff focusing on 
program

planning and evaluation, training and materials
 
development.
 

2. Continue staff development program (#5 above) modifying
it 3in Yc_ 2 .nd Year 1:,;,:d C, r of Year 1.3, r:;u1it:; 

Be451. tr. 
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3. 	Hold series of workshops in each region for consul­

tants and selected staff, piggybacking on workshops
 
already planned by the Field Activities Department
 
for other purposes, or designed specifically for the
 

purpose of consultant and staff training in a parti­
cular area.
 

Plan and hold two adjunct workshops
Year 1: 

Year 2: Four-five workshops
 
Year 3: Two-three workshops
 

4. 	Send graduate interns abroad for six to twelve month
 

periods to work closely with regional representatives.
 
(Discussions on possible intern programs already have
 

begun with several universities.)
 

Middle of Year 2: Three interns abroad and one
 
in central office
 

Year 3: Continue practice if results
 
are positive.
 

5. 	Implement an exchange program whereby World Education
 

staff merbers do short internship abroad in exchange
 

for a foreign consultant or program represcntative's
 
coming to spend a similar length of time in our New
 

Y6rk office as a resource person in the central staff
 
development program.
 

Beginning of Year 2: Test the feasibility of ex­
changing central staff member
 
with a local field program staff
 
member.
 

Base plans on the results of this
Year 2 and 3: 

test case of exchange program.
 

Objective 4:
 

To develop a resource center system to foster 
the effec­

innovations in pro­tive dissemination and utilization o 

gram practi.e pertaining to nonformal adult education in
 LUC' ±. 
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Activitics for Year 1:
 

1. 	 Select profes;sional staff person to devote 1/3 time
to ac ivite; in this objective (and 2/3 time in Objec­tive 1), 
 assistcd by administrative assistant/librarian.
 

2. 	Ifire a consultant to spend 30 days working in 
con­
junction with the above staff people.
 

3. 
Desin a practical system for collecting, cataloguing
 
evaluating, and disseminating information pertainingto program administration, coordination, interagency
linkages, evaluation, learner characterist-ics, mcehodsand material:;, neds assessment, and training.
 

4. 	 Design and administer s-urvey to identify key areas
of interest--a.na{d" concern 
 to practitioners, administra­tors, and professionals in our 
field. (Preliminary
data has been gathered through evluation questionnaire

sent out by our Department of Program Documentation
 
and 	Dissemination.)
 

5. 
Identify and recruit specialists to perform the syn­thesis, 
ana 1y -i, and evaluation of information in
the 	particular subject areas.
 

6. 	Produce and dissc.zin;.te one 	major publication (in
addition to 
the 	how-to booklet discussed under Objec­tive 2 ll 
, and in choosing content,take into con­sideration the manual on 
program analysis, Objective
1, Year 3, a monograph on evaluation being prepared
by the Department of Program Documentation and Dis­semination, the how-to booklet on family planning being

undertaken under 3280.
 

7. 
Design a method for evaluating the reaction to this
 
type of publication as well as the content.
 

Year 2:
 

Emphasize production and dissemination of relevant publica­
tions.
 

Year 3: 

Continue production and dissemination. 
Study feasibility
of 
the 	Center's expanding its activities to become an
intcr geoncy clcaring houw;e for thi., typo of 
ill.,o:l n:'ioi . 

-. A'vc. uble Docum""'
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:"inance and Budget
 

In order to carry out the tasks described In the workplan,
World Education will require a budget totalling $107,000
during the first year, $109,000 during the second year, and
$109,000 during the third year. 
The total amount required
for the three-year period is $325,000.
 

','he funding for the first-year's activities will be allocated
 as follows:
 

A. 
Salaries and benefits for two professional staff members
who will be respo1sible for carrying out the grant work­plan, with the assistance of consultants and World Educa­tion staff. 
 Plans are for one professional to devote 2/3
time to Objective 1, developing an ongoing :ystei for
World Education, and 1/3 time to Objective 4, developing
a resource 
center system. 
The other professional willdevote 2/3 time to Objective 3, developing a network ofcompetent regional consultants and enhancing staff capa­bilities, and 1/3 time to Objective 2, desicning a system
for developing, and analyzing and evaluating iiisLruction
methods and materials.
 

B. 
Consultant fees for 120 days of assistance from outside
professionals. 
 It is envisioned that approximately 30
consultant days will be devoted to the organizational
analysis and cvaluation area 
(Objective 1),25 consultant
days to the staff and consultant development area
tive 3). (Objec-
It is estimated that 35 consultant days will be
utilized in carrying out activities irn 
the area of methods
and materials analysis and evaluation (Objective 2), 
and
30 consultant days in carrying out activities related to
the development of a resource 
center system (Objective 4).
 
C. Internationa)Travel 
 It is estimated that there will be
three international trips each for staff and consultants
for the purpose of designing and participating in the two
regional training workshops that are planned as 
adjuncts
to other World Education planned activities.
 

D. Domestic Travel 
 It is anticipated that approximately 15
consultant; trips 
the fir:;t 

4ithin the U.S. will be necessary duringyear for the purpose of bring tnrper:;onnel re:;ourceto World Education as part (1)training, program, of the ntaffand (2) the developinen* of a reourcccentcr -y-IL6m. Approyimately
be necessary to carry out all 

15 U.. .. taff tri,:; will 
tho activities outlined in
the 'orp e Av-in.S 1 e D 
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Allowances. It is estimated that approximately 250 days
E. 

of allowances will be necessary in 

conjunction with the
 

.travel outlined above;
 

adjunct

F. 	 Workshop and Traininr,. During the first year two 


It is estimated
 
regional training,workshiops arc 

planned. 


that they w:Iii cost approximately $7,500 each. 
Costs for
 

transportation, accom­
these workshops will include, local 


modations for participants, rental of 
facilitics, honoraria
 

and 	:;upplies.

for 	local rcource personnel,and inato'rials 
it it estimated
 

part of the internship program planned,
As 

13,000 will be needed for livinr expenses 

for two
 
that 

a six-month period during the first 
year.


interns abroad for 


Approximately $1,O00" will be needed for workshop fees,
 as part of the
 
local transportaticn and training material 


central staff training program.
 

is estimated that the equipment and materials
 
G. 	 Ea4pnent. It 


needed to develop the resource center system will 
cost
 

approximately $3,400.
 

"how-to"
Plans are to publish at least one 
H. 	 Publications. 
 The 	estimated
 
booklet or monograph during the first year. 


production cost is $5,000.
 

i-Available Docume.,­..




BUDGET
 

(Year 1)
 

1. Salaries (24 man months x $1,250) $30,000
 

2. Benefits (160 of salaries) 5,000
 

3. Overhead (42% salaries) 12,000
 

4. Consultart fees (126 days x $100) 12,000
 

5. InternaL'.onal Travel 

Consultants 3 trips x $1,500 4,500 
Staff 3 trips x $1,500 4,500 

6. Domestic Travel
 

Consultants 15 trips x $100 1,500

Staff 15 trips x $100 
 1,500
 

7. Allowances $30 x 254 days 
 7,600
 

8. Workshops and training 20,000
 

9. Equipment (materials) 3,400
 

10. Publications 
 5,000
 

TOTAL: $107,000
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Attachment E
 

JUN 26 1975
 

GUIDELINES FOR PREPARATION 

OF THE
 

ANNUAL REPORT 

The attached guidelines suggest the
 
format and the detail for annual project 
reports that are required in all grants. 

. The grantee will sub­
mit nine copie3 of the report with
 

appendices to tht A.I.D. Project Managcr.
 
The ',.I.D. Project Manager will submit two
 

to the AIcopies to FlAMFC axd two copies 

Reference Center.
 

The outline should prove useful to the 
grantee in preparing the report, and 

provide an improved basis for anntal project 
reviews. The grantee is e.cou'aged to 

develop a self-contained report as outlined 
below * 

Additional material may b, annexed 

as necessary for a comprchensi'-.-, eport. 
intended to provide a statementThe report is 

of the effectiveness of .WEI'sDopartment of
 

Program Dovelopment, Analysi3, and Evaluation 

in ptoducing results accrdiig to 
annual work plans, and the signiLfcancc of 

these results for the solution of 

the ptoblcm being addressed. %nntxed m.aterial 
is essential for a critical review of asser­

tions regarding findings, significance, etc. 

-1-
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REPORT SU"ARY I/ 

A, 1. Project Title and Grant Number:
 

2. Principal Investigator, Grantee and Hailing Address:
 

3. Grant Period (as amended): 2/ from to 

4. Period covered by Report: from __to
 

5. Total A.I.D. funding of grant to dates
 

6. Total expenditures and obligations through prcvious grant year: 3/
 

7. Total expenditures and obligations for current year: 3/
 

8. Estimated exper.Jittres for next grant year:
 

B. Narrative Summary of Acconplishments and Utilization
 

(In this space provide a concise
 
statement rf the pritcilpal accomplishments 
during (1) the period of the report a.d. 
(2) life of the proj,.ct in relation to
 

objectives .ind a-tual or pocential
 
operational significance.
 

This infornation doe. tint substitute for 
a full discussion of thc some points
 
required in the body of the Annual
 
Report as outlined below.)
 

Best 9
 

http:proj,.ct


1/ "Report Surmiary": Statistical !nformation (Item A) and the 

Narrative Sinmarv of Acco:nplishments (Item. B) should be 

reported on a single page. This page vill be for peneral 

public use as well as project nanaemncat purposes, and 

should be written for a general rather than a tecl-siical 

audience. 

2/ Item 3 - Grant Period (as amended): Report the original 

date of the grant and closing date as prescribed by the 
grant or any amendment thereto. 

3/ Items A 6-8: These items refer to expenditures including 

firm obligations by the grantee Obligations are the 
granteo's legal but unpaid cor-.mitments, &*a*, subgrants 

purchase orders, etc.; and other related accruals through 

the end of the reporting period. A "-grant year " is one 

between anniversary Jates of the grant 

-3­
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ANNUAL REPORT
 

A. Ceneral Background
 

Prepare a concise statement that provides the background
 
and rationale that led to the initiation ot the project. This
 
summvary should state the nature And imrortance of the problem
 
to which the project is addressed, and the rationale that
 
links the project activity to the problem.
 

B. Statement of Project Objectives as Stated in the Grant
 

The purpose of this section is to record in a precise and
 
concise way the objectives of the project. The objec­
tives as stated in the grant may have been interpreted,
 
expanded or further defined in other documents aod mutually
 
agreed to by A.I.D. and the grantee . This se:tion should
 
reflect the grant's objectives as modified by these
 
suppleme,,tary understandinp.s.
 

C. Continued Relevance of Objcctives
 

Do your activities to date, or other circumstances, indicate
 
a need for modification of project objectives as stated in the
 
grant ? If so, in what respects?
 

D. Accomplishments to Date
 

1. Findings: Piovide a stat.nunt of the principal and
 
significant findings and other accomplisNcnts for the reporting
 
period as they relate to , anttcinated results In the year's
 
work plan. (See material for the year similar to that requested
 

in C.l. below for the coming year.)
 

Discuss the operational significance of the accomplishments o the
 
current year's activitiesor attairenent of nroject objectives as
 
stated in Section B above. The discussto should include refer­
ence to existing knowledge, recent research findings by others,
 
and cumulative findings and accomplishments of this project.
 

Also discuss side effects of the work, positive or negative.
 
For example, do the finditgs to date suggest unexpected complications
 
for the application of findings; do they suggest the need for more
 
direct approaches to the problem "&':nwere originally anticipa.tcd;
 

or Is the proJOct developing information and insights not expected
 
in the scope of the work?
 

2. Interpretation of Data and Supporting Evidence:
 

Surmnarire briefly the evidence and analysis that 

support the tinlti:s . ti,hovv. To pcrnit a critc al analysis ol 

the CVLctIC .AMI .,n,lyntL, exipJia as ut:c :.dry Lii al appendix to 

each copy ot the report. 

Beg Availaclb Do0
 



3. Project DesLgn: Sc..te briefly any significant modifications 
made in the design prior to the cur.-ent reporti.,g period. 

Are the pre:ent techniques, instruments or mode of i,quiry 
appropriate and/or ,pciui: for the study dcsigti? In viev of the 
findings of the rast year or your experience with .he project 
measures cmploycd, do you recc-.end rod.fyinR (1) the project 
design or (2) iesearch tcchniques? For -.x,'ple, have there been 
special problL-:,s of data availsbil.ty, s&iplin-, dsta processir., 
or ineffective technic:ues? Hive p,-ojoct findings revealed 
technical relationshirs that sugeszt a continuation of present 
methods or do they suigc.st a liew approach? 

E. Dissemination and Utilization of Project Results 

1. Briefly describe efforts ,.,ade under the grant to di.seminate 
the results of the project. Attach as appendices two lists: 
(1) a bibliographic list and .inabstract not exceeding 200 words ot 
papers and publications developed under the grant and (2) a 
list of short statem.ents that identify each known use of material­

* produced by the project for seminars, conferences, translations, or 
as background material for speeches, policy statements, etc. 

', 2. Cite evidence and cases known to you that findings of the 
"" project are being used in LDCs, the U.S., or both, in 
• training, direct application to the problem, etc. 

.3. Has the experience of the past year suggested new or more 
effective ways to expand the use of projOct resalts? If so, 
discuss the experience and as appropriate includc proposed steps 
in the work plan (Item G below). Indicate whether your proposals 
can be carried out under current provisions of the grant , or 

. would require new grant arrangements by A.I.D. 

. 4. Discuss the extent and nature of considerations to involve LDC 
personnel and/or institutions as an appropriate activity of the 
project. If judged appropriate, discuss the kind and extent of DC 
involvement in (a) planning the project, (b) the execution of the 
field work, (c) the analysis and reporting of results. Plans to 
involve LDCs in the future should be reflected in the work plan in 
Item G (4) below. 

5 . Under separate cover forward four copies of publications, seminar 
reports, translations and other materials representing efforts LO 
disseminate results of the project, and evidence of the 
results being utilized by LDC or U.S. people or institutions. 

F. Statement of Exrcnditures and Oblirati'ins and Grantee Resources 

Provir,. a :.ir.:'ent ot i'xpndittre.s aid ob IIv t ions rel-tcd to 
th,:%I,-'. -,.,:, ! C: ',h-, ;, .r. '.'I;& .; .' ( ,.. .,t -:.- 1 P,.-vo ' i -ir,- r(. 

and uh LgA ionS Lu ,j.ch of the (M) ,:i.tJor Lip:eit (Versunnel, e uI (.lt,1ac. 

tr.avel, etL.) accordil.: to (2) the major acinl, ltshmcnts or work 
targets Lhut had been platned for the year's work. 



Identify significant problems or azcomplishments in the progress
 
of the project related to the volume, effectiveness, or scheduling
 
of the manpower, equipment, travel, etc., made available by these
 
expenditures.
 

Discuss signiCicar changes or modifications in project manage­
ment, in the statfing pattern, physical facilities, institutional
 
envirorenent, etc.
 

G. 	Work 'Ian and Budc.r. Forecast for Co-.tnc Year
 

Tak:ng into consideration the past year's progress and expendi­
tures and the work remaining to be done over the life of the project,
 
present a worz plan and budget for the coming year.
 

I. 	anticipated accomplishmenta'for'tbecoming-year.
 

2. 	procedures to be used and activities to be carried
 
out.
 

3. 	significant factors that you anticipate that will
 
promote or impede accomplishments.
 

4. 	a plan for dissemination and utilization of the
 
expected resi,ts of the project in the U.S. and in
 
LDCs as applicable.
 

5. 	a budget statement that shows planned expenditures
 
for each of the maJor inputs (personnel. ;qLipment,
 
travel, LDC involvement, etc.) dccordir3 to the
 
major accomplishments, or work target! that are
 
planned for the coming year's work.
 

H 	 Appendices
 

Reports of technical data and analyses (Par. D. 2)
 
A bibliographic list uith abstracts of papers and publications
 

(Par. E. 1)
 
A list of uses made of research findings and reports (Par. E. 1)
 
Other api.endices as appropriate.
 


