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DEPARTMENT OF STA:r:E
AGENCY FOR INTERNATIONAL DEVELOPMENT
WASHINGTON, D.C. 20523

MAY 51977

Mr. J. A. Younger, President

Partola Foundation

425 California Street, 23rd Floor

San Francisco, California 94104
Subject: Letter Amendment No. 1
to Grant AID/asha=~131
Hospital de la Familia

Dear Mr. Younger:

This letter amends Grant AID/asha 131 of February 23, 1977 to provide
an additional Twenty Thousand Dollars ($20, 030) for the procurement of
medical and related equipment and furnishings for the Hospital de la
Familia, located in Guatemala. Grant AID/asha 131 is hereby amended
as follows:

Cover Page - In Line 4, delete '""T'wo Hundred Forty Thousand
Dollars ($240, 000)" and insert in its place ""Two Hundred Sixty
Thousand Dollars ($260, 000), "'

Appeindix A, Article II ~ Authorized Expenditures - Delete this
article in its entirety and insert in its place the following:

"Article II ~ Authorized Expenditures

Except as otherwise approved by A.IL.D. in writing the $260, 000
provided by this grant shall be expended only for the following:

1. Procurement of medical and related equipment
and furnishings and two four-wheel drive vehicles
to be used by the hospital, including cost of
transportation and insuirance, as described in the
equipment list furnished with Grantee's application.
Propriety prorurement is restricted pursuant to
Appendix B(3) of this grant, Procurement of
Commodities. $170, 000



2. Construction of quarters for doctors znd nurses,
opthamology and dental offices and lakboratories
and garages, totalling approximately 6, 000 square
feet. Grantee will function as its own general
contractor and is authorized to procure building
materials and skilled and unskilled labor in

Guatemala.

$ 90, 000

Total $260, 00C. "'

Except as herein amended, said Grant is continued in full force and effect

in accordance with its conditions.

Please indicate your acceptance of this amendment by signing the original
and all copies and returning them to this Office. Your copies will be sent

to you upon A.I. D, processing.

ACCEPTED

Portola Foundation

By ,j MW,«

Titl

Sincerely yours,

A oo Coibitlvne

Arturo @ Costantino
Director, Office of American
Schools and Hospitals Abroad

Grant No. ,AID/asha 131-1

Project, No. 913-0263-1378003

Allotment No._794-13-099-00- 84-51

Appropriation No._ 72-1171013




1 HAR 1977

ORIGINAL - raxt

BY THE
UNITED STATE: OF AMERICA
TO
THE PORTOLA FOUNDATION
FOR-

HOSPITAL DE LA FAMILIA

Pursuant to the authority contained in Section 214 of the Foreign Assistance
Act of 1961, as amended, the Government of the United States of America,
acting through the Agencv for International Development (hereinafler referred
to as "A.I.D.") hereby makes a grant of Two Hundred Forty Thousand Dollars
($240, 000) to the Portola Foundation (hereinafter referred to as ''Grantee'') to
be used solely for the Hospital de la Familia, located in Nuevo Progreso,
Departmento de San Marcos, Guatemala, Central America (hereinafter referred
to as the "hospital') in accordance with and subject to the terms and conditions
set forth in the Appendices hereto attached and made part of this grant as
follows: Appendix A (Special Provisions), and Appendix B (General Provisions:
(3) Procurement of Commodities, (5b) Disbursement Procedures, Advance
d'unding and Replenishment, and (6) Administrative and Other Provisions).

This grant is to cover authorized expenditures incurred from the date of
execution of the grant and ending September 30, 1978.

Agency for International Development

BYQ%éow ({ 22 / ﬂ,.(x ‘ :

Director, mco of American
Schools and Hospitals Abroad

Date FEB 23 1977

This grant is hereby accepted

subject to its terms and conditions

and for the purposes set forth in

the appendices attached hereto. Grant No. AlD/asha 131

Portola Foundarion

Project No. 015-0263-1372003
425 California Street, 23rd Floor roje o 3

San Francisgo, California 94104 Allotment No. 794-13-099-00-84-51
By ///%‘/‘“‘4""‘7 Appropriation No.  72-1171013
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APPENDIX A

SPECIAL PROVISIONS

ARTICLE I - PURPOSE OF THE GRANT

1. Under Sectio;l 214 o.f the Foreign Assistancg Act of 1961, as amended,
the United States Government is authorized to pfovide assistance, to hospitals
located outs'ide c;f the United States founded or sponlsored };)y United States
citizens, and serving as study and demonstration centers for American ideas
and practices.

2. The Grantee, a non-profit foundation, founded and ipcorporated in the
State of rC’a‘Llifornia in‘1961,, sponsors the Hospitalg de la Familia which was .
established in November, 19'}2. Among other agtivitigs, Grantee provides
financial support and recruits and supports American physiciang andymédical
technicians for the institution.

3. The Hospital de la Familia maintains a 30-bed facility with emphasis
placed on elementary nursing, genex:al practice, specialized surgery and
advanced dental hygiene. -

4. Grantee has requested assistance under Section 214 of the Fdreign“
Assistance Act to procure medical and related equipment and to construct
additional rooms and qu\a‘rterys a:djoining the existing hOSpi:tZ'-ll.’ A IDhas
determined that funds should be provided to assist the grantee with its

improvement program.

ARTICLE Il - AUTHORIZED FXPENDITURES

Except as otherwise approved by A.l.D. in writing the $240, 000 provided

by this grant shall be expended only for the followiné:



Procurcement of medical and related equipment and

furnishings and two four-whecel drive vehicles to be

used by the hospital, including cost of transportation

and insurance, as described in the equipment list

furnished with Grantee's a-plication. Proprietarv

procurement is restricted pursuant to Appendix B(3)

of this Grant, Procurement of Commodities. $150, 000

Construction of quarters for doctors and nurses,

opthamology and dental offices and laboratories

and garages, totalling approximatelyv 6, 000 square

feet. Grantee will function as its own general

contractor and is authorized to procure building

materials and skilled and unskilled labor in

Guatemala, 90, 000

TOTAL $240, 000

NN
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PROCUREMENT OF COIMODITIES
Paragraphs A through H apply to procurement of commodities and
commodity related services by the Grantee and any Grantee procurement
agent. Paragraphs A and B only apply to procurement of commodities under
a fixed or unit price contract of the Grantee for construction services,

A. Place of Procurement

Commodities authorized for procurement shall be procured only
in the United States or in the country in which Grantee's institution is located

(except as Appendix A, Special Provisions, limits procurement to the United

States only).

1. Procurement in the United States

Commodities procured in the United States shall have been produced
in the United States. A commodity shall not be eligible as being produced in
the United States if

(a) ~more than 50 percent of the total cost of its components were
" imported into the United States, and

{b) it contains components from any communist country, excluding
Yugoslavia.

2. Procurement in the Country in which Grantee's Institution is Located

Commodities procured in the country in which Grantee's institution

is located

(2) shall not have «  2red the market on orde rom, or otha: Yise
to sausf{y a sperciiic need of, the Grantee, znd

(b) shall not have been produced i1n, nor--to the best of Giriivee's
knowledge or the knowledye of any agent or contractor of the
Grantee -- contain components from, any communict ~nanfry,
excluding Yugoslavia.

Best Available Document



Procurement of Comimodities

B. U.S, Carriers

Shipment of commodities from the United States shall be on U, S,
flag carriers except as otherwise approved by A, I, D,

C. Quotations and Bids

Procurement shall be made in accordance with Grantee's regular
methods of procurement, provided Grantee employs good business practices
which, except as permitted by paragraph D below, shall include:

1. Obtaining quotations or bids, as approrriate,
from as many alternative sources as may be

feasible, and

2. Procurement at the lowest price except as extenuating
circumstances or non-responsive bids otherwise dictate.

Any decision by Grantee to procure a commodity at other than the lowest
price offered shall be documented pursuant to paragraph E below.

D. Proprietary Procurement

Proprietary procurement, i.e., procurement from a single source
and without obtaining quotations or bids from other manufacturers or
suppliers, is hereby authorized (1) to a\s';::':ure compatibility or standardization
with existing commodities, (2) when special design requirements are needed
and available only from a single sour’ce,J'(3) when a specific commodity has
proven to be mnst economical, depe;ndable or serviceable under local

)
conditions, and (4) when a specific commodity has a sule manufacturer or
supplier. “Any decision by Qrantee to procure a commodity on a proprietary

basis shall be documented pursuant to paragraph E below, except for procure-

ment of spare parts and components for exiéting commodities which may be



Procurement ot Commadities
-3~
undertaken on a proprietary basis without the documentation required in

Paragraph E below,

E. Notification to A, I D.

Any decision by Grantee to procure a commodity (1) at other than
the lowest price offered or (2) on a proprietary basis (except for spare
parts and components for exis'ing commodities) shall be supported by
a statement setting forth the reason(s) and the name(s) of the person(s)
deciding that such procurement was advisable and necessary. Statements
substantiating the above kinds of action shall be included in Grantee's
records and furnished to A, I, D. when the procurement is undertaken.

F. A.L D. Financed Export Opportunities Bulletin

For commaodities costing $5, 000 or more to be procured from the

United States, Grantee shall prepare and submit to A, I, D. notice(s) of

prospective procurement for publication in the A, I, D. Export Opportunities

L 3

Bulletin. Each notice shall (1) describe generically the commodities to be

procured,(2) proﬁde an address in the United States where more detailed
information may be obtained by interested parties, and (3)fsta‘,t‘e that
procurement will begin 45 days (or such later date as Gi'éntee may desire)

after publication of notice.

G. Marking Requirementis

The Grantee shall insure that all major commodities financed under
this grant are marked with the official A, I. D, (" clasped hands’') emblem,

except as A, L. D, may otherwise approve in writing,
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H. Procurement Documentation

Grantee's records shall include copies of all solicitations made
for bids or quotations for comodities procured under this grant; all
quotations or bids received; supr:iers commercial invoices; and as
applicable, other pertinent documents related to procurement, e. g.,
bills of lading or other evidence of shipment, including insurance; sales .
and service contracts or agreements; and Grantee's documentation for
proprietary procurement and procurement at other than the lowest price

pursuant to paragraph E above,
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Gencral Provisions

DISBURSEMENT PROCEDURES

Advance Funding and Replenizhiment

Except as otherwise provided in Appendix A, Special Provisions, or by

A,.I.D, in writing, the disbursement of grant funds shall be 1n accordance
with the following terms and procedures,

A. Disbursement Terms

1. Advance
A.I.D. shall make an advance payment to the Grantee, subject
to the conditions hereinafter set forith, in the amount of $39, 000.

2. Special Bank Account

Until such advance payment made hereunder is liquidated, the
advance payment and all other payments under this grant shall be deposited
by the Grantee in a Special Bank Account separate from the Grantee's
general or other funds, A separate account number shall be assigned by
the Grantee for operation of this grant, and all requests and disbursements
shall be recorded thereunder by the Grantee in such manner that it will be
possible to ascertz;m the nature of the withdrawal and the balance of the
advance payment account at any time. The records thereof shall be
preserved and be subject to inspection and audit in accordance with
applicable provisions of this grant.

3. Conversion o! Doiiars 1o Local Currency

Grantee is authorized to convert United States dollars to local

currency. Such conversions shall be made by, or under arrangements and
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rates approved by, a United States Disbursing Officer at the A.I.D.
Mission, American Embassy, or Consulate in the country where Grantee's
institution is located.

4, Restriction on Interest

Interest earned on all or any part of the funds disbursed under
this grant, whether dollars or dollars converted to local currency, shall

be refunded to A.I.D.

B. DMlethod of Disbursement

1. Request for Advance

Grantee shall submit to the Office of the Controller (SER/FM/CSD),
A.lI.D,, Washington, D. C. 20523, Voucher Form SF 1034 (original) and
three copies of SF 1034 (a), properly executed, requesting the above
authorized advance.

2. Replenishment of Advance

A.L.D. will reimburse the Grantee in an amount equal to reported
expenditures to replenish the advance on an imprest basis. Reimbursement

will be made upon submission, on a not more frequent than monthly basis,

of the following documents,

a. Voucher Form SF 1034 (original) and three copies
of SF 1034 (a), properly executed, to show the amount
of expenditures during the period for which reimburse-
ment 1S requested,.

b. Al vouchers submitted to replenish Grantee's advance
shall be supported by an original and three copies of
an expenditure report as follows:
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Expenditure Report

Authorized Expenditures Authorized Amount Total Expenditures
To Date  This Period

(Describe authorized (Insert grant amount
expenditures as set forth allocated for
in Appendix A) authorized expenditures)

c. Certification

Each voucher and expenditure report submitted shall
include a certification signed by an authorized repre-
sentative of the Grantee as follows:

"The undersigned hereby certifies (1) that the
payment of sum claimed under this voucher is
proper and due under the terms of the grant,
and (2) that the information contained in the
expenditure report is true and correct. "

Signature

Date

3. Final Voucher

Within ninety (90) calendar days after the earliest of
(a) final disbursement of grant tunds to the grantee, (b) the
expiration date of the grant, (c} or termination of the grant by
A.L D., the Grantee shall submit (1) Voucher Form SF 1034
(original) and three copies of SF 1034 (a), properly executed,

marked "NO PAY FINAL VOUCHER, " for which no reimbursement



Disbursement Procedures
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is sought, and (2) a final expenditure report, This last voucher and
expenditure report shall reflect allowable expenditures made during
the period since the last voucher for reimbursement submitted by
the Grantee and shall be accompanied by a refund check to A, I, D,
for any unexpended funds of the advance payment.

4, Additional Documentation

A.I D. may request the submission of additional documentation

to that required above to support authorized expenditures charged by the

Grantee to this grant,

N



Appendix B(6)
(General Provisionc

ADMINISTRATIVE AND OTIER PROVISIONS

A. Reports to Office of American Schools and Hospitals Abroad

As a condition of accepting this grant, Grantec agrees to keep the Office
of American Schools and Hospitals Abroad (ASHA) informed of its activities
toward accomplishing the purposes of this grant as well as its successes
and problems as an American founded or sponsored institution overseas.
To this end, Grantee agrees, pursuant to the provisions set forth below, to
submit to ASHA

- quarterly reports of grant expenditures,

-quarterly progress reports on capital improvements; and

~ an annual institutional" réport. ,

Grantee sho\uld beér in mind that failure to submit 'thg'repprts enumerated
above v;/ould lead to suspension of disbursement of funas bs' A.I.D.

1. Quarterly Report of Grant Expenditures

Grantee shall submit to ASHA a quarterly report of grant expenditures

as illustrated in the attached format, (See Attachment A). Three copies of

this report shall be submitted witilin 15 days following the end of each quarter

of the calendar year, until the (1) expiration date of the grant, (2) total
expenditure of grant funds, (3) completion of the purpose of the grant,. or

(4) termination of the grant, whichever is earliest. This report is separate
from and additional to expenditure reports submitted with disbursement vouchers

prepared pursuant to the Disbursement Provisions of this grant.
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2. Quarterly Progress Report on Capital Improvements

If the Special Provisions of this Grant (Appendix A) provide funding for
construction, commodity procurement or other capital improvexﬁents,
Grantee shall subrr/xit two copies of a progress report within 15 days following
the end of each quarter of the calendar year. The reports should include the
following information and may be consolidated into one quarterly report, as
applicable.

a) Construction Progress

The status of planuing, contracting, construction, and related procurement
by a fixed or unit price contractor should be reported in full. Each report.
should show the percentage of completion of each major segment of work, e.g.

final architectural-engineering planning, excavation, structural work,

'

‘1

mechanical work, electrical worl& eto. i a.nd should indicate how the rate of
work compares w1th the progress schedule adopted at the 1ncept10n of the
project. The progress schedule should be mcluded m?each report, along
with any revisions made in the schedule ‘and ‘t:he reasons for such revdsions.
As 'applicable, one or Ipore photograp‘hs shoul‘d'be included s‘hou‘ri.r‘xg the work
in progress. The report should include a stat‘e‘r‘nent of utilization of funds for
the)' project and should‘s‘epar’atel); identify both grant funds and any o‘ther\ funds
financing‘ the project, as applicable, The report should inform ASPI(:’l\'of any

cdirrent or potential problems affecting the character and progress of the

work and stepns taken, or which are to be taken, to resolve them.
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b. Commodity Procurement

Commodity procurement undertaken during the reporting period by the

Grantee or Grantee's procurement agent, excluding procurement undertaken

by a fixed or unit price construction contractor, should be reported as follows:

Description Place of

and Amount Number of Purchase

of Commodities Quotations/ Lowest Price (U.S., local
Procured Price Bids* (yes, no) country)

*Indicate any proprietary procurement with a "P'" (See the grant provisions
relating to Procurement of Commodities for information regarding proprietary
procurement)

3. Annual Institutional Report

Grantee shall submit an Annual Institutional Report informing ASHA of‘
significant activities, accomplishments, problems, ﬁlans for the future,
and the contribution this grant is making to Grantee's educational and/or
medical endeavors. The report should cover the goals of the institution as

1N

well as the assumptions on'which the goals are baseci; changes, improvements or
setbacks in the academic or medical programs; local and international de\;eiopf
ments or trends affectiné operations; administration; staffing; budget and‘

finance. Three copies of the report sf;ould be submitted to ASHA for each 1:'2

month period, covered in whole or part by the term of the grant, at such times

as is most relevant in terms of Grantee's academic or fiscal year.
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B. Records and Books of Account - Right of Inspection

The Grantee shall keep full and complete records and books
of account, in accordance with generally accepted accounting
principles, covering financial details applicable to this grant.
A.LD. and the Comptroller General of the United States, or any
of their authorized representatives, shall have the right to examine,
audit and copy, at all reasonable times, all such recordg and books
of ac;:ount, and all". other ;iocuments or reports, pertaining to the
grant, Y’All sueh books and records shall be maintain'edvby Grantee
for at l;aast three years after the date of the last' ai‘sb.u;‘sém;nt' ‘lpy’
A.L D, |

C. Reimbursement to A.I. D.

The Grantee shall promptly reimburse A.I.D. the fgll amount *

of any’ expenditl.{res made by it from granted funds which A. L. D." °

W

shall determine to have been applied by the Gr}atntee other than for
; ., ,

i .

approved activities or otherwise expended in violation of any of-the

conditions of this grant.

|
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D. Ncn-liability

A.L D. disclaims all liability with respect to any claims for
personal property, injury or damage arising out of or connected with
activities supported by this grant,

Z. Equal Opportunity

Grantee's employment pract1ces with regard to U, S natlonals
shall provide equality of opportumty w1thout regard to race, re11g10r1,
sex, color or national origin. Further, in the carrying out of its
educational and/or medical progrém, Grantee agrees that no person a
shall, on the grounds of race, religion, sex, color or nationel erigin,
be excluded from participation, be denied benefits, or be(o‘therwise
_subject to discrimination,

The above shall not be construed to require enrollment of students

of both sexes at an educational institution enrolling boys or girls onl'y.‘

F. 'Covenant Against Contingent Fees

| The Grantee warrants that no person or flrnu\ ,{has been employed
or retalrled to solicit or secure this grant upon an agreement or under-
standmg for a commission, percentage, brokerage, tor contmgent fee.
For breach or violation of this warranty, AI D. shall have the right'to
cancel this grant without liability or, inits discreticl)n, to deduct frdm

the grant amount, or otherwise recover, the full amount of each commission,

percentage, brokerage, or contingent fee,
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G. Officials Not to Benefit

No member or delegate to the Congress or resident commissioner
shall be admitted to any share or part of this grant or to any benefit that
may arise therefrom.

H. Termination

A.L D. may revoke this grant at any time for the convenience
of the United States Government by giving »yritten‘noticé to §uch efféct
to the Grantee. Upon feceipt of and in accordance with such notice,
Grantee shall take appropriate action to minimize all expenditures and
cancel outstanding obligations financed by this grant wherever possible.
Grantee éhall be reimbursed for all obligations incurred prior to the
date of termination which have not been cancelled and which it has paid
in accordance with the provisions of this grant. Grantee shall refur;ci "
to A, L D any unexpended and/or non-obligated portion of the funds which
have been disbursed to the Grantee by A. LD, within nin,ét); (9:0)' days after
the terminati;)n of this grant.

I. Notices

Any notice given by any of the parties hereto shall be sufficient
only if in wrifcing and delivered to the following:
To A, I.‘D.

- Office of American Schools and Hospitals Abroad

Agency for International Development
Washington, D.C. 20523
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To Grantee

Mame and address as set forth on the cover page of this grant,
or such other address as either of the parties shall have designated by
notice given as herein required, Notices hereunder shall be effective
when delivered in accordance with this clause or on the effective date

of the notice, whichever is later,



Attachment A

QUARTERLY REPORT OF GRANT EXPENDITURES*
Grant HNumber

Total Grant Amount

Institution For Report Period
Ending (month/day/ycar)
TOTAL ACTUAL EXPENDITURES ;
EXPENDITURES FOR A - : TOTAL ACTUAL AND
DESCRIPTION REPORTING QUARTER** (Cumu]at'l ve from 'ln?ept]On of ACCRUED COSTS***
grant, incl. reporting quarter) .

1. Construction
a. Architectural and
Engineering services,

b. Construction ségvicés

=
¥,

k3

T~

c. Other (specify) =

: 2
2. Equipment and Supplies 2
3. Scholarships - -,
< ‘4 (€

4. Other (salaries, travel,- <

(=3

allowances, etg. specify) &

TOTAL .

(%)

i}

v ¥

US|

*Three copies of this report should be submitted, to the Office of American Schools and Hospitals Abroad (A.I.D.}, within
15 days following the end of each quarter of the calendar year until (1) expiration of the grant, (2) expenditure of

grant funds, (3) achievement of the purpose of the grant, or {4) termination of the grant whichever is earliest. A report
should be submitted even:.if no expenditures were incurred during the reporting quarter.

**Reports should include, all %ctual expenditures whether they have been reimbursed by A.I.D. or not.

' {
***Report all actual costs (column 3) plus costs accrued as of the end of the reporting period which are to be ciidcged
against the grant, e.g. the total unpaid value of Grantee contracts for services and purchase orders for equipment and
supplies. Obligations with regard to salaries, allowances, travel, etc. (not part of a contract with a firm for services)
sioulc be accrued only through the end of the next reporting quarter.
N
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