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Agency for International Development 
Washington, D.C. 20523 

Mr. John Tipka

The Ohio State University JM 2
 

Research Foundation
 
1960 Kenny Road
 
Columbus, Ohio 43210-1090
 

Subject: Grant No. EUR-0029-G-00-1040-00
 

Dear Mr. Tipka:
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as *A.I.D.0)
hereby

provides to the Ohio State University Research Foundation
 
(hereinafter referred to as "OSURF" or "Grantee*) the sum of
 
$1,299,933 in support of the Management Training and Economics
 
Education in Central and Eastern Europe Program (Project Number
 
180-0029) in Central and Eastern Europe, as more fully

described in Attachment 1 of this Grant entitled "Schedule*,
 
Attachment 2, entitled "Program Description', and Attachment 4,
 
OSURF's Grant Application.
 

This Grant is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of rrogram objectives for the period

stated in Section B of Attachment 1. Funds disbursed by A.I.D.
 
but uncommitted by the Grantee at the expiration of this period

shall be refunded to A.I.D.
 

The total estimated amount of the program is $1,646,003, of
 
which A.I.D. shall fund $1,299,933 (hereinafter referred to as
 
"Total Grant Amount") and the Grantee shall fund $346,070.

A.I.D. shall not be liable for reimbursing the Grantee for any
 
costs in excess of the obligated amount.
 

This Grant is made to the Grantee on the condition that the
 
funds will be administered in accordance with the terms and
 
conditions as set forth in this Cover Letter, Attachment 1,
 
entitled "Schedule", Attachment 2, entitled OProgram

Description", Attachment 3, entitled "Standard Provisions", and
 
Attachment 4, OSURF's Grant Application, which together

constitute the entire Grant dociment and have been agreed to by
 
your organization.
 



-2-


Please acknowledge receipt of this Grant by signing all copies
 
of this Cover Letter, retaining one copy for your files, and
 
returning the remaining copies to the undersigned.
 

Sincerely yours,
 

Judith D. Johnson
 
Grant Officer
 
Overseas Division
 
Office of Procurement
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 
4. OSURF Application
 

ACKNOWLEDGED:
 

THE OHIO STA E RCH FOUNDATION
JUNVER != 


BY:
 

TYPED NAME: Joh W. Tip~e -

TITLE: Acting Director, Administrative Services
 

DATE: 6/28/91 

3 
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FISCAL DATA
 

A. GENERAL
 

A.1. Total Estimated Amount: $1,299,933
 
A.2. Total Obligated Amount: $1,299,933
 
A.3. Cost-Sharing Amount (Non-Federal): $346,070
 
A.4. Project No.: 180-0029
 
A.5. A.I.D. Project Office: ENE/EUR, Steve French
 
A.6. Funding Source: A.I.D./W

A.7. Paying Office: FM/CMP/LC
 
A.8. Tax I.D. No.: 31-6401599
 
A.9. DUNS No.: 07-165-0709
 
A.10. LOC No.: 72-00-1341
 

B. SPECII
 

B.1.(a) PIO/T No.: 180-0029-3-1183656
 
B.1.(b) Appropriation: 72-11X1010
 
B.I.(c) Allotment: 184-63-180-01-69-11
 
B.l.(d) BPC: QAIX-91-33180-IG-12
 
B.l.(e) Amount: $1,299,933
 



-4-


ATTACHMENT 1 

A. PURPOSE OF GRANT 

The purpose of this Grant is to provide financial support for
 
the program described in Attachment 2 of this Grant entitled
 
"Program Description." This program is in response to the
 
Request for Applications (hereinafter referred to as "RFA") for
 
the Management Training and Economics Education Project.
 

B. PERIOD OF GRANT
 

B.1. The effective date of this Grant is the date of the Cover
 
Letter and the estimated completion date is June 20, 1992.
 

B.2. Funds obligated hereunder shall be used to reimburse the
 
Grantee for allowable program expenditures incurred by the
 
Grantee in pursuit of program objectives for the estimated
 
period from May 28, 1991 to approximately June 20, 1992.
 

C. AMOUNT OF GRANT AND PAYMENT
 

C.1. The total estimated amount of the program described in
 
Attachment 2 of this Grant is $1,646,001.
 

C.2. The total amount of the A.I.D. vontribution to the
 
total estimated program costs shown in C.1. above, to be
 
provided through this Grant (hereinafter referred to as "Total
 
Grant Amount") for the period shown in B.1. above is $1,299,933.
 

C.3. A.I.D. hereby obligates the amount of $1,299,933
 
(hereinafter referred to as "Obligated Amount") for program

expenditures during the estimated period set forth in Section
 
B.2. above. A.I.D. shall not be liable for reimbursing the
 
Grantee for any costs in excess of the obligated amount.
 

C.4. Payment shall be made to the Grantee in accordance
 
with procedures set forth in the Standard Provision of this
 
Grant entitled "Payment - Letter of Credit," as set forth in
 
Attachment 3.
 



D. GRANT BUDGET 

D.1. The following is the Budget for the total estimated 
amount of this Grant for its full period. The Grantee may not 
exceed the total estimated amount or the obligated amount of 
this Grant, whichever is less (see Sections C.l. and C.2.,
respectively, above). Any revisions to the Budget must be made
 
in accordance with the Standard Provision entitled "Revision of
 
Grant Budget." 

D.2. Bg 

Grantee/ 
Others 

Cost Element A.I.D. Ili-Fedl Total 

(a) DIRECT COSTS 
Salaries 
Fringe Benefits 

$232,770 
43,237 

0 
8,610 

.$232,770 
51,847 

Consultants 
Travel/Per Diem 

199,100 
167,415 

0 
0 

199,100 
167,415 

Expendable Supplies
& Materials 23,815 0 23,815 

Nonexpendable
Equipment 20,792 0 20,792 

Subcontracts/
Subagreements 376,000 337,460 713,460 

Other Direct 
Costs 

SUBTOTAL 
28.152 

$1,091,281 
0 

$346,070 
2A,152 

$1,437,351 

(b) INDIRECT COSTS 
Overhead 20 5 02 
TOTAL $1,299,933 $346,070 $1,646,003 

D.3. Inclusion of any cost in the budget of this Grant does
 
not obviate the requirement for prior approval by the Grant
 
Officer of cost items designated as requiring prior approval by

the applicable cost principles (see the Standard Provision of
 
this Grant set forth in Attachment 3 entitled "Allowable
 
Costs") and other terms and conditions of this Grant, unless
 
specifically stated in Section I. below.
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E. REPORTING REOIREMNT
 

E.. Financial Revortina 

E.1.(a) Financial reporting requirements shall be in
 
accordance with the Standard Provision of this Grant entitled
 
"Payment - Letter of Credit," as set forth in Attachment 3.
 

E.l.(b) All financial reports shall be submitted to
 
A.I.D., Office of Financial Management, FM/A/PNP, Washington,
 
D.C. 20523-0209. In addition, three copies of all financial
 
reports shall be submitted to the A.I.D. Project Office
 
specified in the Cover Letter of this Grant.
 

E.1.(c) With the exception of the final financial report,
 
all financial reports shall be submitted within 30 days

following the end of the reporting period. The final financial
 
report shall be submitted within 90 days following the
 
estimated completion date of this Grant.
 

E.l.(d) The Grantee's financial reports shall include
 
expenditures of A.I.D. Grant funds provided hereunder, as well
 
as non-federal matching funds.
 

E.2. Program Performance Planning and Reporting
 

E.2.(a) Project Implementation Plan
 

Not later than ninety (90) days from the effective date of this
 
Grant (see Section lB. above), the Grantee shall prepare and
 
submit to the A.I.D. Project Officer specified in the Cover
 
Letter of this Grant three (3) copies and to the Grant Officer
 
one (1) copy of a Project Implementation Plan (PIP), for the
 
full term of this Grant. The PIP rray be either jointly
 
developed by the U.S. grantee and the counterpart

institution(s), or developed by the U.S. grantee and reviewed
 
and concurrence by the local organization(s). The PIP Must be
 
signed by a representative of the counterpart institution(s).
 

The substantive areas to be included in the implementation plan
 
include the following:
 

1). Local content or local relevance of training materials;
 

2). Management of the trainee selection system;
 

3). Local institution's commitment of facilities and staff;
 

4). Coordination with other USG funded and/or other donor
 
programs (as applicable);
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5). Comments and recommendations made by local (AID Rep,
 
if available) US Embassy; and
 

6). The development of formative evaluation indicators.
 

The PIP with counterpart concurrence must be submitted to the
 
local AmEmbassy and ENE/EUR within 90 days of the signature
 
date of the grant. Compliance with this requirement will be
 
one of the key indicators considered in reviewing grant
 
implementation when considering second year funding.
 

E.2.(b) Ouarterly Reports by Rfsference to Quantifiable
 
Indicators and Other Evaluation Benchmarks
 

E.2.(b)(1) The Grantee shall submit three (3) copies of
 
quarterly program performance reports, which coincide with the
 
financial reporting periods described in Section E.l. above, to
 
the A.I.D. Project Office specified in the Cover Letter of this
 
Grant, and to the A.I.D. Representative (or AID Affairs
 
Officer, Economic Section at the Embassy) of the country where
 
the program is being undertaken. In addition, two copies shall
 
be submitted to A.I.D., PPC/CDIE/DI, Washington, DC
 
20523-1802. These reports shall include quantitative and
 
qualitative measures of performance; shall be submitted within
 
30 days following the end of the reporting period, and shall
 
briefly present the following information:
 

E.2.(b)(1)(A) Implementation status including a comparison
 
of actual accomplishments with the established evaluation
 
benchmarks for the period. If the output of programs can be
 
readily quantified, such quantitative data should be related to
 
cost data for computation of unit costs.
 

E.2.(b)(1)(B) Reasons why established goals were not met,
 
if applicable, including any problems or difficulties requiring

U.S. Government, possibly host country, or implementing
 
organization attention.
 

E.2.(b)(1)(C) Summary financial report of all project
 
expenditures, by subcomponent.
 

E.2.(b)(1)(D) Other pertinent information including, when
 
appropriate, analysis and explanation of cost overruns or high
 
unit costs.
 



E.2.(b)(2) Special Reoorts
 

Between the required program performance reporting dates,
 
events may occur that have significant impact upon the
 
program. In such instances, the Grantee shall inform the
 
A.I.D. Project Officer as soon as the following types of
 
conditions become known:
 

E.2.(b)(2)(A) Problems, delays, or adverse conditions that
 
will materially affect the ability to attain program
 
objectives, prevent the meeting of time schedules "qd goals, or
 
preclude the attainment of work units by establisl , time
 
periods. This disclosure shall be accompanied by a statement
 
of the action taken, or contemplated, and any U.S.G., or
 
possible host country, assistance needed to resolve the
 
situation.
 

E.2.(b)(2)(B) Favorable developments or events that enable
 
time schedules to be met sooner than anticipated or more work
 
units to 13 produced than originally projected.
 

E.2.(b)(2)(C) If any performance review conducted by the
 
Grantee discloses the need for change in the budget estimates
 
in accordance with the criteria established in the Standard
 
Provision of this Grant entitled "Revision of Grant Budget,"
 
the Grantee shall submit a request for budget revision to the
 
Grant Officer and the A.I.D. Project Officer specified in the
 
Cover Letter of this Grant.
 

E.2.(b)(2)(D) Quarterly updates and proposed modifications
 
of annual work plans, specifically to include travel projected

for the subsequent quarter.
 

E.2.(c) Annual Reoort of Project
 

The annual report will be submitted to both ENE/EUR, A.I.D.
 
Washington and to the A.I.D. Representative (or the AID Affairs
 
Officer, Economic Section at the Embassy) of the country where
 
the program is being undertaken. The annual report will
 
.substantively review performance against planned quantitative

and qualitative measures. Second year funding will be
 
contingent on the Grantee submitting complete reporting,

effectively resolving implementation problems, as well as on
 
the availability of funds and any revisions in the overall
 
program structure that A.I.D. may require.
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Within 60 days following the estimated completion date of this
 
Grant the Grantee shall submit three copies of the final report
 
as indicated in the preceding paragraph. It should include:
 
(1) an executive summary of the Grant's accomplishments or
 
failings; (2) a description of the Grant activities from its
 
inception; (3) significance of these activities; (4) comments
 
and recommendations; (5) a fiscal report that describes in
 
detail how the Grant funds were used. In addition, two copies

shall be submitted to A.I.D., PPC/CDIE/DI, Washington, D.C.
 
20523-1802.
 

E.2.(d) Training Reports
 

E.2.(d)(1) If the Standard Provision entitled "Participant
 
Training" applies to this Grant (see Section 1K. for
 
applicability), the Grantee shall comply with reporting and
 
information requirements of the Standard Provision of this
 
Grant entitled "Participant Training," as well as Chapters 5
 
and 24 of A.I.D. Handbook 10.
 

E.2.(d)(2) The Grantee shall also provide five (5) copies of
 
quarterly training reports to the A.I.D. Project Officer,
 
covering this Grant. The report shall include the following
 
information:
 

- Total number of new trainees during the period; and 

- The following information for each trainee: 

- name
 
- citizenship
 
- gender
 
- training site
 
- beginning and ending dates of training
 
- purpose of training
 
- type of training activities
 
- source of funding
 

E.2.(d)(3) The Grantee shall provide three (3) copies of all
 
training manuals produced under this Grant to the A.I.D.
 
Project Officer.
 

F. CLOSEOUT PROCEDURES (ONB Circular A-110)
 

1. This paragraph prescribes uniform closeout procedures

for A.I.D. grants and cooperative agreements.
 

2. The following definitions shall apply for the purpose
 
of this paragraph:
 

/0 
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a. Closeout. The closeout of a grant is the process by

which A.I.D. determines that all applicable administrative
 
actions and all proposed work of the grant have been
 
completed by the Grantee and A.I.D.
 

b. Date of completion: The date of completion is the date
 
on which all work under the grant is complete or the date
 
on the award document, or any supplement or modification
 
thereto, on which A.I.D. sponsorship ends.
 

c. Disallowed costs: Disallowed costs are those charges
 
to a grant that A.I.D or its representative determines to
 
be unallowable, in accordance with the applicable Federal
 
cost principles or other conditions contained in the grant.
 

3. A.I.D. closeout procedures are the following
 
requirements:
 

a. Upon request, A.I.D. shall make prompt payments to a
 
recipient for allowable reimbursable costs under the grant

being closed out.
 

b. The Grantee shall immediately return any balance of
 
unobligated (unencumbered) cash that A.I.D. has advanced or
 
paid and that is not authorized to be retained by the
 
Grantee for use in other grants or cooperative agreements.
 

c. A.I.D. shall obtain from the Grantee within 90 calendar
 
days after the date of completion of the grant all
 
financial, performance, and other reports required as the
 
condition of the grant. A.I.D. may grant extensions when
 
requested by the Grantee.
 

d. When authorized by the grant, A.I.D. shall make a
 
settlement for any award or downward adjustments to
 
A.I.D.'s share of the costs after the3e reports are
 
received.
 

e. The Grantee shall account for any nonexpendable
 
property acquired with A.I.D. funds.
 

e. In the event a final audit has not been performed prior
 
to the closeout of the grant, A.I.D. shall retain the right

to recover an appropriate amount after fully considering

the recommendations on questioned costs resulting from the
 
final audit.
 

I1
 



G. INDIRECT COSTS
 

1. Pursuant to the standard provision of this Grant
 
entitled "Negotiated Indirect Cost Rates-Predetermined", a
 
rate shall be established for each of the Recipient's
 
accounting periods which apply to this Grant. Pending the
 
establishment of revised predetermined, provisional or
 
final indirect cost rates for each of the Grantee's
 
accounting periods which apply to the Grant, provisional
 
payments on account of allowable indirect costs shall be
 
made on the basis of the following negotiated provisional
 
rate(s) applied to the base(s) which is (are) set forth
 
below:
 

Deo RBA 	 Period 

Overhead 	 29.0% 1/ 2/ Predetermined
 

1/ 	 Total direct costs less items of equipment, major

subgrants and subcontracts in excess of the first
 
$25,000 initially awarded, alterations, renovations,
 
and patient care costs.
 

2/ 	 7/1/90 to 6/30/92
 

H. TITLE TO PROPERTY
 

Title to property acquired hereunder shall vest in the Grantee,
 
subject to the requirements of the Standard Provision of this
 
Grant entitled "Title To and Use of Property (Grantee Title)"

regarding use, accountability, and disposition of such property.
 

I. PROCUREMENT AND (SUB)CONTRACTING
 

1.1. Authorized Geographic Codes
 

For grants where the total value of procurement of goods and
 
services will exceed $250,000, the following shall apply:
 

All services/goods/commodities shall have their
 
nationality/source/origin first in the United States (A.I.D.

Geographic Code 000), then Poland (A.I.D. Geographic Code 181),

except as A.I.D. may otherwise agree in writing, in accordance
 
with the Optional Standard Provision entitled, "A.I.D.
 
Eligibility Rules for Goods and Services (November 1985)".

Requests for deviations to this requirement must include a full
 
justification to be submitted to the Project Office indicated
 
in the cover letter of this Grnnt. Approval of the Grant
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Officer and the Project Officer is required before procurement

of this nature may be undertaken. Ocean shipping financed by

A.I.D. under the program shall, except as A.I.D. may otherwide
 
agree in writing, be financed only on flag vessels of the
 
United States.
 

1.2. 	 Procurement Cost Detail
 

Whenever 	feasible, the lead U.S. grantee and/or its subgrantees

will be responsible for purchasing the U.S. equipment and
 
commodities required for the technical assistance components of
 
the program. This equipment must be specifically and directly

linked to the training programs undertaken under the various
 
subcomponents. The prime grantee will be responsible for
 
providing more exact details and specifications of the
 
commodities they propose to procure, including estimated costs
 
of same, 	when requesting approval for the procurement of the
 
commodities.
 

1.3. 	 Air Transportation
 

The eligibility of air travel and transportation services is
 
determined by the flag registry of the aircraft. The Standard
 
Provision of this Grant entitled "Air Travel and
 
Transportation" applies. Commodities are ineligible for A.I.D.
 
financing hereunder if shipped under an air charter that has
 
not received prior approval of the Grant Officer, regardless of
 
whether such transportation costs are financed hereunder.
 

1.4. 	 Government Owned Organizations
 

Notwithstanding the foregoing, a Government Owned Organization,
 
i.e., a firm operated as a commercial company or other
 
organizations (including nonprofit organizations other than
 
public educational institutions) which are wholly or partially
 
owned by governments or agencies thereof, are not eligible as
 
suppliers of goods and commodities, commodity-related services,
 
or services (other than commodity-related services), except as
 
the Grant Officer may otherwise agree in writing.
 

J. SPECIAL PROVISIONS
 

J.1. 	 For the purposes of this Grant, references to "OMB
 
Circular A-122" in the Standard Provisions of this
 
Grant shall include the A.I.D. implementation of this
 
Circular, as set forth in Subpart 731.7 of the A.I.D.
 
Acquisition Regulations (AIDAR) (48 CFR Chapter 7).
 

Is
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J.2. Employee Salaries
 

Except as the Grant Officer may otherwise agree in writing,

A.I.D. shall not be liable for reimbursing the Grantee for any
 
costs allocable to the salary portion of direct compensation

paid by the Grantee to its employees for personal services
 
which exceed the highest salary level for a Foreign Service
 
Officer, Class 1 (FS-1), as periodically amended.
 

J.3. Consultant Fees
 

Compensation for consultants retained by the Grant3e hereunder
 
shall not exceed, without specific approval of the rate by the
 
Grant Officer: either the highest rate of annual compensation

received by the consultant during any full year of the
 
immediately preceding three years; or the maximum rate of a
 
Foreign Service Officer, Class 1 (FS-1) (as periodically

amended), whichever is less. A daily rate is derived by

dividing the annual compensation by 2,087 and multiplying the
 
result by 8.
 

J.4. Eguipment and Other Capital Expenditures
 

J.4.(a) Reguirement for Prior ARPmy._al
 

Pursuant to the Standard Provisions of this Grant entitled
 
"Allowable Costs" and "Revision of Grant Budget," the Grantee
 
must obtain A.I.D. Grant Officer approval for the following:
 

Purchase of General Purpose Equipment, which is defined as an
 
article of nonexpendable tangible personal property, the use of
 
which is not limited only '.o research, medical, scientific, or
 
other activities [e.g., office equipment and furnishings, air
 
conditioning equipment, reproduction and other equipment, motor
 
vehicles, and automatic data processing equipment, having a
 
useful life of more than two years and an acquisition cost of
 
$500 or more per unit)
 

J.4.(b) Airyl 

In furtherance of the foregoing, the Grant Officer does hereby

provide approval for the following purchases, which shall not
 
be construed as authorization to exceed the total estimated
 
amount or the obligated amount of this Grant, whichever is less
 
(see Section C. above):
 

1. Laptop Computers (3)
 
2. Desk Top Copy Machines (3)
 
3. Video Cameras (3)

4. IBM Personal Computer (1)

5. Laser Printer (1)
 

/L 
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J.4.(c) Exception for Automation Equipment
 

Any approval for the purchase of automation equipment which may

subsequently be provided by the Grant Officer is not valid if
 
the total cost of purchases of automation equipment (e.g.
 
computers, word processors, etc.), software, or related
 
services 	made hereunder will exceed $100,000. The Grantee
 
must, under such circumstances, obtain the approval of the
 
Grant Officer for the total planned system of any automation
 
equipment, software, or related services.
 

J.4(d) 	 Used Eguipment
 

Used equipment may only be purchased with the prior written
 
approval 	of the Grant Officer.
 

J.5. 	 Defense Base Act (DBA) and/or Medical Evacuation
 
Insurance
 

Pursuant 	to Section J.16. of OMB Circular A-21 the Grantee is
 
authorized to purchase DBA and/or medical evacuation insurance
 
under this Grant.
 

K. ORDER OF PRECEDENCE
 

The grantee's proposal (application) of December 31, 1990 and
 
revised proposal (application) of April 19, 1991 are hereby

incorporated as Attachment 4. In the event of any

inconsistencies in this Grant, they shall be resolved by

applying 	the following descending order of precedence:
 

Attachment 1 - Schedule
 
Cover Letter
 
Attachment 3 - Standard Provisions
 
Attachment 2 - Program Description

Attachment 4 - Grantee's Proposal (Application)
 

K. STANDARD PROVISIONS
 

The Standard Provisions set forth as Attachment 3 of this Grant
 
consist of the following Standard Provisions denoted by an "X"
 
which are attached hereto and made a part of this Grant:
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L.2. Mandatory Standard Provisions For U.S.,.

Nongovernmental Grantees
 

(X ) Allowable Costs (November 1985)
SX Accounting, Audit, and Records (September 1990)

( 	X ) Refunds (September 1990)
( 	X ) Revision of Grant Budget (November 1985)
(X ) Termination and Suspension (May 1986)

X ) Disputes (November 1989)


( X ) 	 Ineligible Countries (May 1986)
( X ) Debarment, Suspension, and Other Responsibility


Matters (March 1989)

( 	X ) Nondiscrimination (May 1986)
( X ) U.S. Officials Not to Benefit (November 1985)
( 	X ) Nonliability (November 1985)
( 	X ) Amendment (November 1985)

X Notices (November 1985)
 

L.2. 	 Additional Standard Provisions For U.S..
 
Nongovernmental Grantees
 

( X ) Payment - Letter of Credit (November 1985)
( ) Payment - Periodic Advance (January 1988)
( ) Payment - Cost Reimbursement (November 19&5)
( 	X ) Air Travel and Transportation (November 1985)
( 	X ) Ocean Shipment of Goods (i-ay 1986)
( 	X ) Procurement of Goods and Services (November 1985)
( 	X ) AID Eligibility Rules for Goods and Services 

(November 1985)
(X ) Subagreements (November 1985)

S) Local Cost Financing (November 1988)


( ) Patent Rights (November 1985)

(X ) Publications (November 1985)
X Negotiated Indirect Cost Rates - Predetermined 

(May 1986)
( 	X ) Negotiated Indirect Cost Rates - Provisional (May 

1986)
( 	X ) Regulations Governing Employees (November 1985)
( X ) Participant Training (May 1986)
( ) Voluntary Population Planning (August 1986)
( ) Protection of the Individual as a Research 

Subject (November 1985)
( ) Care of Laboratory Animals (November 1985)
( ) Government Furnished Excess Personal Property

(November 1985)
( 	X ) Title To and Use of Property (Grantee Title) 

(November 1985)
( ) Title To and Care of Property (U.S. Government 

Title (November 1985)
( ) Title To and Care of Property (Cooperating 

Country Title) (November 1985) 

6P
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( X ) Cost Sharing (Matching) (November 1985)
( ) Use of Pouch Facilities (November 1985)
( X ) Conversion of United States Dollars to Local
 

Currency (November 1985)
 

H. COST SHARING AND OTHER CONTRIBUTIONS
 

4.1. The Grantee agrees to expend from non-federal funds
 
not less than the amount shown in the budget (Section D.) of
 
this Grant under the column headed "Other".
 

K.2. If cost sharing is required under this Grant pursuant

to section L.1. above, the Standard Provision of this Grant
 
entitled "Cost Sharing (Matching)" applies.
 

M.3. The aforesaid Standard Provision makes reference to

project costs. 
 "Project Costs" are defined in Attachment E of

OMB Circular A-110 as all allowable costs (as set forth in the

applicable cost principles [see the Standard Provision of this

Grant entitled "Allowable Costs"]) incurred by a Grantee and

the value of in-kind contributions made by the Grantee or third

parties in accomplishing the objectives of this Grant during

the program period.
 

(7
 



Attachmnent 2
 

PROGRAM DEScRIPTIoN
 

A. Program Purpose
 

The purpose of the Management Training and Economics Education
 
Program is to develop the technical, management, and economics
 
skills necessary to restructure Central and Eastern European

economies and develop competitive markets and businesses. The
 
training provided by the Grantee is to serve as a catalyst to
 
market reform in the region.
 

B. Background 

The countries of Central and Eastern Europe are experiencing

dramatic political and economic change. One of the most
 
important changes is the restructuring of the basic economic
 
infrastructure from a centrally-planned to a market-driven
 
system. After 40 years of socialism, most of the citizens are
 
not prepared for the challenges of a market economy. While
 
most of the countries generally have highly educated and
 
intelligent work forces, years of central planning and state
 
ownership have left most individuals with a lack of the basic
 
skills necessary to manage private business. Managers of small
 
and large enterprises do not know how to deal with the choices
 
involved in buying and selling under constantly changing market
 
conditions characterized by a large number of choices.
 
Government economics planners and politicians have little
 
knowledge of alternative ownership schemes; of how to finance
 
the privatization process; of how to redirect trade toward a
 
wider, more competitive world market. Even the public at large
 
needs to be educated to the awards and difficulties associated
 
with the differentiated income and capital accumulation levels
 
as well as the impact of changing personal buying power that is
 
part of the market economies.
 

C. Program O2bjective and Description
 

The Ohio State University proposed to work with 5 Polish
 
Universities. The technical review committee believes that
 
beginning work with 3 universities in this fiscal year would be
 
more appropriate. Ohio State University will design and
 
implement a training program for university faculty in market
 
economics education and business management, as well as opening
 
management trainin, centers for small businesses. The program
 
includes 500-750 hours of lectures divided into 5 major courses
 
and training workshops.
 

1g
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Expiration Date: 12/31/89
 

MANDATORY STANDARD PROVISIONS FQR
 
U.S., NONGOVERNMENTAL GRANTEES'
 

INDEX OF
 
MANDATORY STANDARD PROVISIONS
 

J Allowable Costs 8. Debarment, Suspension, and other
 
Accounting, Audit, and Records Responsibility Matters


3. Refunds 
 9. Nondiscrimination
 
4. Revision of Grant Budget 10. U.S. Officials Not to Benefit
 
5. Termination and Suspension 11. Nonliability

6. Disputes 12. Amendment
 
7. Ineligible Countries 13. Notices
 

1. ALLOWABLE COSTS (NOVEMBER 1985)
 

The grantee shall be reimbursed for costs incurred in carrying out the
 
purposes of this grant which are determined by the grant officer to be

reasonable, allocable, and allowable inaccordance with the terms of
 
this grant, any negotiated advance understanding on particular cost
 
items, and the applicable* cost principles ineffect on the date of this
 
grant.
 

* NOTE: For Educational Institutions use OMB Circular A-21; for all
 
other non-profits use OMB Circular A-122; and for profit making firms
 
use FAR 31.2. and AIDAR 731.2.
 

2. ACCOUNTING. AUDIT. AND RECORDS (SEPTEMBER 1990) * 
(a) The grantee shall maintain books, records, documents, and other
Fevidence inaccordance with the grantee's usual accounting procedures to
F sufficiently substantiate charges to the grant. 
The grantee's financial
 
management system shall provide for the following:
 

]When these Standard Provisions are used for cooperative agreements, the
 
following terms apply: wGranteem means "Recipient," "Grantm means
 
"Cooperative Agreement," and OAID Grant Officer* means "AID Agreement Officer.
 

Revised j
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(1) Accurate, current, and complete disclosure for each AID­
sponsored project or program inaccordance with the reporting
requirements of this grant. 
While AID requires reporting on an accrual
basis, the grantee shall not be required to establish an accrual
accounting system but shall develop such accrual data for its reports on
the basis of an analysis of the documentation on hand.
 

(2) Records that identify adequately the source and application of
funds for AID-sponsored activities. 
 These records shall contain
information pertaining to Federal awards, authorizations, obligations,

unobligated balances, assets, outlays, and income.
 

(3) Effective control over and accountability for all funds,
property, and other assets. 
Grantee shall adequately safeguard all such
assets and shall ensure that they are used solely for authorized
 
purposes.
 

(4) Comparison of actual outlays with budget amounts for each
grant. Financial information should be related to performance and

unit-cost data whenever appropriate.
 

(5) Procedures to minimize the time elapsing between the transfer
of funds from the U.S. Treasury and the disbursement by the recipient,
whenever funds are advanced by the Federal Government.
 

(6) Procedures for determining the reasonableness, allowability,
and allocability of costs inaccordance with the provisions of the
applicable Federal cost principles and the terms of the grant.
 

(7) Accounting records that are supported by documentation that at
 a
minimum will identify, segregate, accumulate, and record all costs
incurred under a 
grant and which fully disclose (i)the amount and
disposition by the grantee of the proceeds of such assistance, (ii)the
total cost of the project or undertaking inconnection with which such
assistance isgiven or used, (iii) 
the amount of that portion of the
cost of the project or undertaking supplied by other sources, and (iv)
such other records as will facilitate an effective audit.
 
*(8) 
 Audits inaccordance with the requirements of OMB Circular
A-133, Audits of Institutions of Higher Education and Other Nonprofit
Institutions."
 

(9) A systematic method to ensure timely and appropriate
resolution of audit findings and recommendations.
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(b) The grantee shall preserve and make available such records for
examination and audit by AID and the Comptroller General of the United
States, or their authorized representatives:
 

(1) until.the expiration of three years from the date of
 
termination of the grant;
 

(2) for such longer period, if any, as is required to complete an
audit to resolve all questions concerning expenditures unless written
approval has been obtained from the grent officer to dispose of the
records. 
AID follows generally accepted accounting practices in
determining that there has been proper accounting and use of grant
funds. 
The grantee agrees to make available any further information
requested by AID with respect to any questions arising as a 
result of

the audit; and
 

(3) Ifany litigation, claim, or audit isstarted before the
expiration of the three year period, the records shall be retained until
all litigations, claims or audit findings involving the records have
 
been resolved.
 

(c) The grantee shall require subrecipients to adopt the standards in
paragraphs (a)and (b)above except that portion of subparagraph (a)1
that would require specific financial reporting forms and frequencies in
accordance with the payment provisions of the grant.
 

3. REFUNDS (SEPTEMBER 1990)
 

(a) The grantee shall remit to AID all interest earned on funds
provided by AID at least quarterly, except that interest amounts up to
$100 per year may be retained by the grantee for administrative expense.
 

(b) Funds obligated by AID but not disbursed to the grantee at the time
the grant expires or isterminated shall revert to AID, except for such
funds encumbered by the grantee by a 
legally binding transaction
applicable to this grant. 
Any funds advanced to but not expended by the
grantee and not encumbered by a legally binding transaction applicable
to this grant at thQ time of expiration or termination of the grant

shall be refunded to AID
 

(c) AID reserves the right to require refund by the grantee of any
amount which AID determines to have been expended for purposes not in
accordance with the terms and conditions of this grant, including but
not limited to costs which are not allowable inaccordance with the
applicable Federal cost principles or other terms and conditions of this
grant. In the event that a 
final audit has not been performed prior to
the closeout of this grant, AID retains the refund right until all
claims which may result from the final audit have been resolved between

AID and the grantee.
 

Revised
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4. REVISION OF GRANT BUDGET (NOVEMBER 1985)
 

(a) The approved grant budget isthe financial expression of the
grantee's program as approved during the grant award process.
 
(b) The grantee shall immediately request approval from the grant
officer when there isreason to believe that within the next 30 calendar
days a 
revision of the approved grant budget will be necessary for the

following reasons:
 

(1) Changes inthe scope or the objectives of the program and/or
revisions inthe funding allocated among program objectives.
 

(2) The need for additional funding.
 

(3) The grantee expects the amount of AID authorized funds to
exceed its needs by more than $5,000 or five percent of the AID award,
whichever isgreater.
 

(4) The grantee plans to transfer funds budgeted for indirect
costs to absorb increases indirect costs or vice versa.
 

(5) The grantee intends to contract or subgrant any of the
substantive programmatic work under this grant, and such contracts or
subgrants were not included inthe approved grant budget.
 

(6) The grantee plans to incur an expenditure which would require
advance approval inaccordance with the applicable Federal cost
principles and was not included inthe approved grant budget.
 

(7) The gr;ntee plans to transfer funds allotted for training
allowances to other categories of expense.
 

(c) When requesting approval for budget revisions, the grantee shall
use the budget formats that were used inthe application unless a 
letter
 
request will suffice.
 

(d) Within 30 calendar days from the date of the receipt of the request
for budget revisions, the grant officer shall review the request and
notify the grantee whether the budget revisions have been approved. 
If
the revisions are still under con3ideration at the end of 30 calendar
days, the grant officer shall inform the grantee inwriting of the date
hen the grantee may expect the decision. The grant officer shall obtain
the project officer's clearance on all such requests prior to
communication with the grantee.
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(e) If the requested budget revision requires the obligation of
additional funding, and, if after notification pursuant to this standard
provision, AID determines not to provide additional funds, the AID grant
officer will, upon written request of the grantee, terminate this grant
pursuant to the standard provision of this grant, entitled "Termination
 
and Suspension.0
 

(f) Except as required by other provisions of this grant specifically
stated to be an exception from this provision, the Government shall not
be obligated to reimburse the grantee for costs incurred in excess of
the total amount obligated under the grant. 
The grantee shall not be
obligated to continue performance under the grant (including actions
under the "Termination and Suspension" provision) or otherwise to incur
costs in
excess of the amount obligated under the grant, unless and
until the grant officer has notified the grantee in writing that such
obligated amount has been increased and has specified in such notice the
 new obligated grant total amount.
 

5. TERMINATION AND SUSPENSION (MAY 1986)
 

(a) For Cause. This grant may be terminated for cause at any time, in
whole or in part, by the grant officer upon written notice to the
grantee, whenever it is determined that the grantee has failed to comply
with the conditions of the grant.
 

(b) For Convenience. 
This grant may be terminated for convenience h
any time by either party, in whole or in part, if both parties agree
that the continuation of the grant would not produce beneficial results
commensurate with the further expenditure of funds. 
 Both parties shall
agree upon termination conditions, including the effective date and, in
the case of partial terminations, the portion to be terminated.
agreement to terminate shall be set forth in 
The
 

a letter from the grant

officer to the grantee.
 

(c) Susoension: 
 TerminationforChanqed Circumstances. 
 If at any time
AID determines that continuation of funding for a program should be
suspended or terminated because such assistance is not in 4'e national
interest of the United States or that it would be in violation of an
applicable law, then AID may, following notice to the grantee, suspend
this grant and prohibit the grantee from incurring additional
obligations chargeable to this grant other than necessary and proper
costs in accordance with the terms of this grant during the period of
suspension. 
If the situation causing the suspension continues for 60
days or more, then AID may terminate this grant on written notice to the
grantee and cancel that portion of this grant which has not been
disbursed or irrevocably committed to third parties.
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(d) T in a Pc
termination notice as specified ineither paragraph (a)or (b)above,
 
Upon receipt of and inaccordance with a
 

the grantee shall take immediate action to minimize all expenditures and
obligations financed by this grant and shall cancel such unliquidated
obligations whenever possible. 
Except as provided below, no further
reimbursement shall be made after the effective date of termination.
The grantee shall within 30 calendar days after the effective date oi
such termination repay to the Government all unexpended AID funds which
are not otherwise obligated by a
t3 this grant. legally binding transaction applicable
Should the funds paid by the Government to the grantee
prior to the effective date of the termination of this grant be
insufficient to cover the grantee's obligations inthe legally binding
transaction, the grantee may submit to the Government within 90 calendar
days after the effective date of such termination a written claim
covering such obligations. 
The grant officer shall determine the
amount(s) to be paid by the Government to the grantee under such claim
inaccordance with the applicable cost principles.
 
6. DISPUTE (November 1989)
 

(a) Any dispute under this grant shall be decided by the AID grant
officer. 
The grant officer shall furnish the grantee a written copy of
the decision.
 

(b) Decisions of the AID grant officer shall be final unless, within 30
days of receipt of the decision of the grant officer, the grantee
appeals the decision to AID's Deputy Assistant to the Adminsitrator for
Management Services. 
Any appeal made under this provision shall be in
writing and addressed to the Deputy Assistant to the Administrator for
Management Services, Agency for International Development, Washington,
D.C. 20523. 
A copy of the appeal shall be concurrently furnished to the
grent officer.
 
(c) Inorder to facilitate review on the record by the Deputy Assistant
to the Administrator for Management Services, the grantee shall be given
an opportunity to submit written evidence insupport of its appeal.
hearing will be provided. No
 

(d) A decision under this provision by the Deputy Assistant to the

Administrator for Management Services shall be final.
 

7. INELIGIBLECOUNTRIEM (MAY 1986)
 
Unless otherwise approved by the AID grant officer, funds will only be
expended for assistance to countries eligible for assistance under the.
Foreign Assistance Act of 1961, as amended, or under acts appropriating
funds 'For foreign assistance.
 



Trans. New. No. Effective Date Page No.
 
AID HANDBOOK 13 13:56 March 30, 1989 4C-7
 

8. 
 DERARMENT. SUSPENSION. AND OTHER RESPONSIBILITY 1ATTERS (MARCH 1989)
 

(1) The grantee certifies to the best of its knowledge and belief, that

it and its principals:
 

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions

by any Federal department or agency;
 

(b) Have not within a three-year period preceding this proposal
been convicted of or had a 
civil judgment rendered against them for
commission of fraud or a 
criminal offense inconnection with obtaining,
attempting to obtain, or performing a public (Federal, State or local)
transaction or contract under a 
public transaction; violation of Federal
 or State antitrust statutes or commission of embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false
 
statements, or receiving stolen property;
 

(c) Are not presently indicted for or otherwise criminally or
civilly charged by a governmental entity (Federal, State or local) with
commission of any of the offenses enumerated inparagraph (1)(b) of this

certification; and
 

(d) Have not within a three-year period preceding this
application/proposal had one or more public transactions (Federal, State
 or local) terminated for cause or default.
 

(2) The grantee agrees that, unless authorized by the Grant Officer, it
will not knowingly enter into any subagreements or contracts under this
grant with a 
person or entity that is included on the "Lists of Parties
Excluded from Federal Procurement or Nonprocurement Programs". 
 The
grantee further agrees to include the following provision inany
subagreements or contracts entered into under this grant:
 

DEBARMENT. SUSPENSION. INELIGIBILITY. AND VOLUNTARY EXCLUSION
 

The recipient/contractor certifies that neither it nor its
principals ispresently debarred, suspended, proposed for
lebarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or
 
agency.
 

(3) The policies and procedures applicable to debarment, suspension and
ineligibility under AID-financed transactions are set forth in22 CFR
 
Part 208.
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9. NONDISCRIMINATION (NAY 1986)
 

(This provision is applicable when work under the grant isperformed in

the U.S. or when employees are recruited inthe U.S.)
 

No U.S. citizen or legal resident shall be excluded from participation

in,be denied the benefits of, or be otherwise subjected to

discrimination under any program or activity funded by this grant on the

basis of race, color, national origin, age, handicap, or sex.
 

10. U.S OFFICIALS NOT TO BENEFIT (NOVEMBER 1985)
 

No member of or delegate to the U.S. Congress or resident U.S.

Commissioner shall be admitted to any share or part of this grant or to
 any benefit that may arise therefrom; but this provision shall not be

construed to extend to this grant ifmade with a 
corporation for its
 
general benefit.
 

11. NONLIAB[LITY (NOVEMBER 1985)
 

AID does not assume liability for any third party claims for damages

arising out of this grant.
 

12. AMEDT (NOVEMBER 1985)
 

The grant may be amended by formal modifications to the basic grant

document or by means of an exchange of letters between the grant officer
 
and an appropriate official of the grantee.
 

13. NOTICES (NOVEMBER 1985)
 

Any notice given by AID or the grantee shall be sufficient only if in
 
writing and delivered inperson, mailed, or cabled as follows:
 
To the AID grant officer, at the address specified inthe grant.
 

To grantee, at grantee's address shown inthe grant or to such other
 
address designated within the grant.
 

Notices shall be effective when delivered in accordance with this

provision, or on the effective date of the notice, whichever islater.
 

(END OF MANDATORY STANDARD PROVISIONS)
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OPTIONAL STANDARD PROVISIONS FOR
 
U.S., NONGOVERNMENTAL GRANTEES
 

The following standard provisions are required to be used when applicable.

Applicability statements are contained in the parenthetical statement

preceding the standard provision. 
When a standard provision is determined to

be applicable in accordance with the applicability statement, the use of such
standard provision ismandatory unless a deviation has been approved in
 
accordance with Paragraph 1E of Chapter 1 of Handbook 13. 
 Each grant is

reouired to have a payment provision. Check off the optional standard
 
Erovisions which are included in the grant. 
Only those standard provisions

htch have been checked off are included physically within this grant.
 

I. 	Payment - Letter of Credit
 
2. 	 Payment - Periodic Advance
 
3. 	Payment - Cost Reimbursement
 
4. 	Air Travel and Transportation
 
5. 	Ocean Shipment of Goods
 
6. 	Procurement of Goods and Services
 
7. 	AID Eligibility Rules for Goods
 

and Services
 
8. 	Subagreements
 
9. 	Local Cost Financing 
 ± 
'0. 	Patent Rights
 
1. 	Publications
 

12. 	 Negotiated Indirect Cost Rates 
-

Predetermined 


_ 	 " 
13. 	 Negotiated Indirect Cost Rates 
-


Provisional
 
14. 	 Regulations Governing Employees

15. 	 Participant Training

16. 	 Voluntary Population Planning

17. 	 Protection of the Individual as a
 

Research Subject

18. 	Care of Laboratory Animals
 
19. 	 Government Furnished Excess Personal
S 	Property 


0. 	Title to and Use of Property (Grantee
 
Title)
 

21. 	 Title to and Care of Property (U.S.
 
Government Title)
 

22. 	Title to and Care of Property

(Cooperating Country Title)
 

23. 	Cost Sharing (Matching)

24. 	Use of Pouch Facilities
 
25. 	Conversion of United States Dollars
 

to Local Currency 
 _ 

(INCLUDE THIS PAGE INTHE GRANT)
 

(Appendix Continues on vane 4C-9)
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014B Approval No. 0412-0S10
 
Expiration Date: 12/31/89
 

Payment - Letter of Credit (NOVEMBER 1985)
 

(This provision is applicable only when the following conditions are met: (i)
the total advances under all the grantee's cost-reimbursement contracts and
assistance instruments with A.I.D. exceed $120,000 per annum, (ii)A.I.n. has,
or expects to have, a continuing relationship with the grantee for at least
 one year; (iii) the grantee has the ability to maintain procedures that will
minimize the time elapsing between the transfer of funds an 
 the disbursement

thereof; (iv)the grantee's financial management system meets the standards
for fund control and accountability required under the standard provision of
this grant, entitled "Accounting, Audit, and Records" and, either (v)the
foreign currency portion of the total advance under this aran-s less than
50% or (vi) the foreign currency portion of the total advance under this grant
ismore than 50% but more than one fareign currency country isinvolved.)
 

(a) Payment under this grant shall be by means of'a Letter of Credit (LOC)
inaccordance with the terms and conditions of the LOC and any instructions
issued by A.I.D.'s Office of Financial Management, Program Accounting and

Finance Division (M/FM/PAFD).
 

(b) As long as the LOC isineffect, the terms and conditions of the LOC and
 any Instructions issued by M/FM/PAFD constitute payment conditions of this
grant, superseding and taking precedence over any other provision of this
 
grant concerning payment.
 

(c) Reportiig:
 

(1) A "Financial Status Report" SF-269, shall be Prepared on an accrual
basis and submitted quarterly no later than 30 days after the end of the
period, inan original and two copies to A.I.D./M/FM/PAFD, Vashington, [.C.
20523. Ifthe grantee's accounting records are not normally kept on the
accrual basis, the grantee shall not be required to convert its accounting
system, but shall develop such accrual information through best estimates
based on an analysis of the documentation on hand. The final report must be
submitted within 90 days after the conclusion of the grant to M/FM/PAFD. In
cases where grants are Mission funded, the Grantee will forward an information
 copy to the A.I.D. Mission accounting station at the same time the original

and one copy are mailed to M/FM/PAFD, A.I.D./Washington.
 

(2) The grantee shall submit an original and one copy of SF-272,

aFederal Cash Transactions Report," 
within 15 working days following the end
of each quarter to M/FM/PAFD. Grantees receiving advances totaling more than
$1million per year shall submit the SF-272 on a
monthly basis within 15
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working days following the close of the month. 
Grantees shall report all c.ish
advances inthe remarks section of SF-272. 
Those cash advances Intxcess of
Immediate disbursement requirements inthe hands of subrecipiants or the
grantee's field organizations shall be supported by short narrative
explanations of actions taken by the grantee to reduce the excess balances.
 
(d) Revocation of the LOC isat the discretion of the authorized LOC
certifying officer of M/FM/PAFD after consultation with the grant officer.
Notification of revocation must be inwriting and must specify the reason for
revocation. H/FM/PAFD shall provide the grant officer a 
copy of the
revocation notice and a recommendation for an alternative method of payment(periodic advance or cost reimbursement) based upon the reasons for therevocation. 
The grant officer shall immediately amend this agreement toprovide for an appropriate alternative method of payment. 
The recipient may
appeal any such revocation to the grant officer. 

(END OF STANDARD PROVISION)
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OMB Approval No. 0412-0510
 
Expiration Date 12/31/89
 

AIR TRAVEL AND TRANSPORIATION (NOVEMBER 1985)
 

(This provision is applicable when any costs for air travel 
or transportation
 
are included In the budget.)
 

(a) The grantee isrequired to present to the project officer for written
approval an itinerary for each planned international trip financed by this
 
grant, which shows the name of the traveler, purpose of the trip,

origin/destination (and intervening stops), and dates of travel, 
as far inadvance of the proposed travel as possible, but inno event at least three
weeks before travel is planned to commence. At least one week prior to
 
comencement of approved international travel, the grantee shall notify the
cognizant U.S. Mission or Embassy, with a copy to the project officer, of
planned travel, identifying the travelers and the dates and times of arrival.
 

(b) Travel to certain countries sball, at A.I.D.'s option, be funded from

U.S.-owned local currency. 
When A.I.D. intends to exercise this option,
A.J.D. will, after receipt of advice of intent to travel required above,

either issue a U.S.Government S.F. 1169, Transportation Request (GTR) which
the grantee may exchange for tickets, or A.I.D. will issue the tickets
directly. Use of such U.S.-owned currenc;es will constitute a dollar charae
 
to this grant.
 

(c) All air travel and shipments under this grant are required to be made on
U.S. fT-9 air carriers to the extent service by such carriers isavailable. A
U.S. flag air carrier isdefined as an air carrier which has a certificate of

public convenience and necessity issued by the U.S. Civil Aeronautics Board
authorizing operations between the Unite# States and/or its territories and
 
one or more foreign countries.
 

(d) 
Use of foreign air carrier service may be deemed necessary ifa U.S.

flag air carrier otherwise available cannot provide the foreign air
 
transportation needed, or if
use of such service will not accomplish the
agency's mission. Travel and transportation on non-free world air carriers
 
are not reimburseable under this grant.
 

(e) U.S. flag air carrier service is considered available even though:
 

(1) Comparable or a different kind of service can be provided at less
 
cost by a foreign air carrier;
 

(2) Foreign air carrier service ispreferred by or ismore convenient
 
for the agency or traveler; or
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(3) Service by a foreign air carrier can be paid for Inexcess foreign
currency, unless U.S. flag air carriers decline to accept excess or near
excess foreign currencies for transportation payable only out of such monies.
 
f) Except as provided inparagraph (b)of this section, U.S. flag air
carrier service must be used for all Government-financed commercial foreign
air travel ifservice provided by such carriers is available. Indetermining
availability of a U.S flag air carrier, the following scheduling principles
should be followed unless their application results in the last or first leg
of travel to or from the United States being performed by foreign air carrier:
 

(1) U.S. flag air carrier service available at point of origin shouldbe used to destination or in the absence of direct or through service to the
farthest interchange point on a usually traveled route;
 

(2) Where an origin or interchange point is not served by U.S flag air
carrier, foreign air carrier service should be used only to the nearest
interchange point on a 
usually traveled route to.connect with U.S. flag air
 
carrier service; or
 

(3) Where a U.S. flag air carrier involuntarily reroutes the traveler
via a foreign air carrier the foreign air carrier may be used notwithstanding
the availability of alternative U.S. flag air carrier service.
 
(g) For travel between a gateway airport in the United States (the last U.S.
airport from which the traveler's flight departs or the first U.S. airport at
which the traveler's flight arrives) and a 
gateway airport abroad (that
airport from which the traveler last embarks enroute to the U.S. or at which
the traveler first debark% incident to travel from the U.S.), passenger
service by U.S. flag air carrier will 
not be considered available:
 

(1) Where the gateway airport abroad is the traveler's origin or
destination airport, and the use of U.S. flag air carrier service would extend
the time ina travel status, including delay at origin and accelerated arrival
at destination, by at least 24 hours more than travel by foreign air carrier:
 

(2) Where the gateway airport abroad is an interchange point, and the
 use of U.S. flag air carrier service would require the traveler to wtit six
hours or more to make connections at that point, or delayed departure from or
accelerated arrival at the gateway airport in the U.S. would extend the time
In
a travel status by at least six hours more than travel by foreign air
 
carrier.
 

(h) For travel between two points outside the U.S. the rules In paragraphs
(d)through (f)of this section will be applicable, but passenger service by
U.S. flag air carrier will not be considered to be reasonably avail-able:
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(1) Iftravel by foreign air carrier would eliminate two or more
 
aircraft changes enroute;
 

(2) Where one of the two points abroad isthe gateway airport (as
defined inparagraph (9)of this section) enroute to or from the United
States, if the use of a U.S. flag air carrier would extend the time ina
travel status by at least six hours more than travel by foreign air carrier
including accelerated arrival at the overseas destination or delayed departure
from the overseas origin as well as delay at the gateway airport or other

interchange point abroad; or
 

(3) Where the travel isnot part of a 
trip to or from the United
States, ifthe use of a 
U.S. flag air carrier would extend the time ina

travel status by at least six 1ours more than travel by foreign air carrier
including delay at origin, delay enroute and accelerated arrival at

destination.
 

(I) When travel under either paragraph (g)or (h)of this section involves
three hours or less between origin and destination by a foreign air carrier,

U.S. flag air carrier service will not be considered available when It

involves twice such travel time or more.
 

(j) Nothing inthe above guidelines shall preclude and no penalty shall
attend the use of a
foreign air carrier which provides transportation under an
air transport agreement between the United States and a 
foreign government,
the terms of which are consistent with the international aviation policy goals
set forth at 49 U.S.C. 1502(b) and provide reciprocal rights and benefits.
 
(k) Mere U.S. Government funds are used to reimburse the grantee's use of

other than U.S. flag air carriers for international transportation, the
grantee will Include a certification on vouchers involving such transportation
which isessentially as follows:
 

"CERTIFICATION OF UNAVAILABILITY OF U.S. FLAG AIR CARRIERS. 
I hereby

certify that the transportation service for personnel (and theirpersonal effects) or property by certificated air carrier was
unavailable for the following reason(s)." (State appropriate reason(s) 
as set forth above). 

(1) International Travel
 

(1) As used herein, the term international travel" means travel to allcountries other than those within the home country of the traveler. Traveloutside the United States includes travel to the U.S. Trust Territories of thePacific Islands. 
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(2) The grantee will be reimbursed for travel and the reasonable cost

of subsistence, post differentials and other allowances paid to employees in
 an international travel status in accordance with the grantee's established
policies and practices which are uniformly applied to federally financed and
other activities of the grantee. 
The standard for determining the
 
reasonableness of reimbursement for overseas allowance is the Standardized

Regulations (Government Civilians, Foreign.Areas), published by the U.S.
Department of State, as from time to time amended. 
The most current
subsistence, post differentials, and other allowances may be obtained from the 
grant officer. 
(m) This provision will be included Inall subgrants and contracts which
 
require air travel and transportation under this grant.
 

(END OF STANDARD PROVISION)
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OMB Approval No. 0412-0510 
Expiration Date 12/31/89
 

OCEAN SHIPMENT OF GOODS (NAY 1986)
 

(This provision is applicable when goods purchased with funds provided under

this grant are transported to cooperating countries on ocean vessels.)
 

(a) At least 50% of the gross tonnage of all goods purchased under this
 
grant and transported to the cooperating countries shall be made on privately

owned U.S. flag commercial ocean vessels, to the extent such vessels are

available at fair and reasonable rates for such vessels. 

(b) At least 50% of the gross freight revenue generated by shipments of
 
goods purchased under this grant and transported to the cooperating countries
 
on dry cargo liners shall be paid to or for the benefit of privately ownedU.S. flag commercial ocean vessels to the extent such vessels are available atfair and reasonable rates for such vessels.
 

(c) When U.S. flag vessels are not available, or their use would result in a
significant delay, the grantee may request a 
determination of non-availability

from the A.I.D. Transportation Division, Office of Procurement, Washington,

D.C. 20523, giving the basis for the request which will relieve the grantee of

the requirement to use U.S. flag vessels for the amount of tonnage included in

the determination. Shipments made on non-free world ocean vessels are not

reimburseable under this grant. 

(d) Vouchers submitted for reimbursement which include ocean shipment costs
 
shall contain a certification essentially as follows:
 

'"I hereby certify that a copy of each ocean bill of lading concerned has 
been submitted to the U.S. Department of Transportation, Maritime 
Administration, Division of National Cargo, 400 7th Street, S.W.,
Washington, D.C. 20590, and that such bills of lading state all of the

carrier's charges including the basis for calculation such as weight or
 
cubic measurement.U
 

(e) Shipments by voluntary nonprofit relief agencies (i.e., PVOs) shall be
 
governed by this standard provision and by A.J.D. Regulation 2, NOverseas
 
Shipments of Supplies by Voluntary Nonprofit Relief Agencies" (22 CFR Part

202). 

(END OF STANDARD PPOVISION) 

oI4
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OMB Approval No. 0412-0510
 

Expiration Date 12/31/89
 

PROCUREMENT OF GOODS AND SERVICES (NOVEMBER 1985)
 

(This rovision isapplicable when goods or services are procured under the
 

The grantee may use its own procurement policies and practices for the
 
procurement of goods and services under this grant, provided they conform to
 
all of A.I.D.s requirements listed below and the standard provision entitled
 
*A.I.D. Eligibility Rules for Goods and Services."
 

(a) General Requirements:
 

(1) The recipient shall maintain a code or standards of conduct that
shall govern the performance oe its officers, employees or agents engaged in 
the awarding and administrat',4n -fcontracts using A.I.D. funds. No employee,

officer or agent shall part r,
ate inthe selection, award or administration
 
of a contract inwhich A., -,-s are used, where, to that individual's
knowledge, the individ " iuals immediate family, partners, or
 
organization inwhich 0, .,vidual or the individual's immediate family or
 
partners has a financL 
 .iterest or with whom that individual isnegotiating
 
or has any arrangement iJncerning prospective employment. The recipients'

officers, employees or agents shall neither solicit nor accept gratuities,

favors or anything of monetary value from contractors or potential

contractors. Such standards shall provide for disciplinary actions to be
 
applied for violations of such standards by the recipients' officers,

employees or agents.
 

(2) All procurement transactions shall be conducted ina manner to

provide, to the maximum extent practical, open and free competition. The
 
recipient should be alert to organizational conflicts of interest or
 
noncompetitive practices among contractors that may restrict or eliminate
 
competition or otherwise restrain trade. Inorder to ensure objective
 
contractor performance and eliminate unfair competitive advantage, contractors
 
that develop or draft specifications, requirements, statements of work,

invitations for bids and/or requests for proposals should be excluded from

competing for such procurements. Awards shall be made to the bidder/offeror

whose bid/offer isresponsive/responsible to the solicitation and ismost
 
advantageous to the recipient, price and other factors considered.
 
Solicitations shall clearly set forth all requirements that the bidder/offeror

must fulfill inorder to be evaluated by the recipient. Any and all
 
bids/offers may be rejected when it is inthe recipient's interest to do so.
 

(3) All grantees shall establish procurement procedures that provide
 
for, at a minimum, the following procedural requirements:
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(I) Proposed procurement actions shall follow a 
procedure to
 assure the avoidance of purchasing unnecessary or duplicative items. Where
appropriate, an analysis shall be made of lease and purchase alternatives to
determine which would be the most economical practical procurement. 
(ii) Solicitations for goods and services shall be based upon aclear and accurate description of the technical requirements for the material,product ow, service to be procured. Such a description shall not, incompetitive procurements, contain features which unduly restrict competition.
"Brand-name or equal" descriptions may be used as a 
means to define the
performance of other salient requirements of a procurement and when so used
the specific features of the named brand which must be met by bidders/offerors


shall be clearly specified.
 

(iii) 
 Positive efforts shall be made by the recipients to utilize
small business and minority-owned business sources of supplies and services.
Such efforts should allow these sources the maximum feasible opportunity to
compete for contracts utilizing A.I.D. funds. 
To permit A.I.D., in accordance
with the small business provisions of the Foreign Assistance Act of 1961, 
as
amended, to give United States small business firms an opportunity to
participate in supplying commodities and services procured under this grant,

the grantee shall 
to the maximum extent possible provide the following
information to the Office of Small Disadvantaged Business Utilization, A.I.P.,
Washington, D.C. 
20523, at least 45 days prior (except where a shorter time
is requested of and 
ranted by the Office of Small and Disadvantaged Business
Utilization) to plac~ng any order or contract in
excess of $25,000:
 

(A) Brief general description and quantity of goods or
 
services;
 

(B) Closing date for receiving quotations, proposals, or

bids; and
 

(C) Address where solicitations or specifications can he
obtained.
 

(Iv) The type of procuring instruments used, e.g. fixed price
contracts, cost reimbursable Contracts, purchase orders, Incentive contracts,
shall be determined by the recipient but must be appropriate for the
particular procurement and for promoting the best irterest of the program
Involved. The "cost-plus-a-percentage-of-cost" method of contracting shall
 
not be used.
 

(v) Contracts shall be made only with responsible contractors who possess the potential ability to perform successfully under the terms andconditions of a proposed procurement. Consideration shall be given to suchmatters as contractor integrity, record of past performance, financial andtechnical resources or accessibility to other necessary resources. 
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(vi) All proposed sole source contracts or where only one bd or
proposal is received inwhich the aggregate expenditure isexpected to exceed

$5,000 shall be subject to prior approval by an appropriate official within

the grantee's organization.
 

(vii) Some form of price or cost analysis should be nade inconnection with every procurement action. 
Price analysis may he accomplished
in various ways, including the comparison of price quotations submitted,
market prices and similar indicia, together with discounts. Cost analysis is

the review and evaluation of each element of cost to determine reasonableness,

allocability and allowability.
 

(viii) Procurement records and files for purchases inexcess of

$10,000 shall include the following:
 

(A) Basis for contractor selection;
 

(B) Justification for lack of competition when competitive

bids or offers are not obtained;
 

(C) Basis for award cost or price.
 

(ix) A system for contract administration shall be maintained to
 ensure contractor conformance with terlis, conditions and specifications of the
contract, and to ensure adequate and timely followup of all purchases.
 
(b) Each contract shall contain, in,addition to provisions to define a sound
 
and complete contract, the following contract provisions, if applicable, as
well as any provision within this grant which requires such inclusion of that
 
provision. Whenever a provision isrequired to be Inserted ina
contract
under this grant, the grantee shall insert a statement Inthe contract that in
all instances where the U.S. Government or A.I.D. ismentioned the grantee's
 
name shall be substituted.
 

(1) Contracts inexcess of $10,000 shall contain contractual provisions
or conditions that will allow for administrative, contractual or legal

remedies in instances inwhich contractors violate or breach contract terms,

and provide for such rerndial actions as ray be appropriate.
 

(2) All contracts inexcess of $10,000 shall contain s'Itable
provisions for termination by the recipient including the manner by which
termination will be effected and the basis for settlement. 
Inaddition, such
contracts shall describe conditions under which the contract may be terminated
for default as well as conditions where the contract may be terminated because
 
of circumstances beyond the control of the contractor.
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(3) Inall contracts for construction or facility improvement awarded
for more than $100,000, recipients shall observe generally accepted bonding

requirements.
 

(4) All contracts awarded by the grantee or subgrantee to be performedIn the United States having a value of more than $10,000, shall contain aprovision requiring comeliance with Executive Order 11246, entitled "EqualEmployment Opportunity, as amended, and as supplemented in Department

Labor Regulations (41 CFR, Part 60). 

of
 

(5) All contracts and subgrants in excess of $2,000 for construction or
repair to be performed inthe United States awarded by the grantee or
subgrantee shall include a 
provision for compliance with the Copeland
"Anti-Kick Back" Act (18 U.S.C. 874) as supplemented inDepartment of Labor
Regulations (29 CFR, Part 3). 
 This Act provides that each contractor or
subgrantee shall be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up
any part of the compensation to which that individual isotherwise entitled.
The grantee shall report all suspected or reported violations to A.I.D.
 
(6) When requireJ by the Federal program legislation, all construction
contracts to be performed inthe United States awarded by the grantee or
subgrantee of more than $2,000 shall include a provision for compliance with
the Davis-Bacon Act (40 U.S.C. 276a to a-7) as supplemented by Department of
Labor Regulations (29 CFR, Part 5). 
 Under this Act, contractors shall be
required to pay wages to laborers and mechanics at a rate not less than the
minfinum wages specified ina wage determination made by the Secretary of
Labor. 
In addition, contractors shall be required to pay wages not less than
once a week. The grantee shall place a 
copy of the current prevailing wage
determination issued by the Department of Labor ineach solicitation and the
award of a contract shall be conditioned upon the acceptance of the wage
determination. 
The grantee shall repovt all suspected or reported violations


to A.I.D. 

(7) Where applicable, all contracts awarded by the grantee orsubgrantees inexcess of $2,000 for construction contracts to be performed inthe United States and its territories and Inexcess of $2,500 for othercontracts that involve the employment of mechanics or laborers, shall includea provision for compliance with sections 103 and 107 of the Contract Work
Hours and Safety Standards Act (40 U.S.C. 327-330) as supplemented by
Department of Labor Regulatiuns (29 CFR, Part 5). 
 Under section 103 of the
Act, each contractor shall be required to compute the wages of every mechanic
and laborer on the basis of a standard work day of 8 hours and a standard
workweek of 40 hours. 
Work inexcess of the standard workday or workweek is
permissible provided that the worker Iscompensated at a
rate of not less than
1 1/2 times the basic rate of pay for all hours worked inexcess of 8 hours in
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any calendar day or 40 hours in the workweek. Section 107 of the Act is 
applicable to construction work and provides that no laborer or mechanic shall
be required to work insurroundings or under working conditions that are
 
unsanitary, hazardous, or dangerous to the worker's health and safety as

determined under construction safety and health standards promulgated by the

Secretary of Labor. These requirements do not apply to the purchases of
supplies of materials or articles ordinarily available on t.e open market, or 
contracts for transportation or transmission of intelligence.
 

(8) Contracts, the principal purpose of which isto create, develop or

improve products, processes or methods; or for exploration into fields that

directly concern public health, safety or welfare; or contracts inthe fields

of science or technology inwhich there has been little significant experience

outside of work funded by Federal assistance, shall contain a notice to the

effect that matters regarding rights to inventions and materials generated

under the contract are subject to the regulations included inthese grant

provisions. The contractor shall be advised as to the source of additional
 
information regarding these matters.
 

(9) All negotiated contracts over $10,000 awarded by the grantee shall
 
include a provision to the effect that the grantee, A.I.D., the Comptroller

General of the United States, or any of their duly authorized representatives,

shall have access to any books, documents, papers and records of the
 
contractor which are directly pertinent to the specific program for the
 
purpose of making audits, examinations, excerpts and transcriptions.
 

(10) Contracts inexcess of $100,000 to be performed inthe United
 
States shall contain a provision that requires the contractor to agree to

comply with all applicable standards, orders or regulations issued pursuant to

the Clean Air Act of 1970 (42 U.S.C. 7401) and the Federal Water Pollution
Control Act (40 CFR 15) as amended. Violations shall be reported to A.I.D.
and the Regional Office of the Environmental Protection Agency.
 

(11) Contracts which require performance outside the United States shall
 
contain a provision requiring Workmen's Compensation Insurance (42 U.S.C.

1651, et seq.). As a general rule, Department of Labor waivers will be
 
obtained for persons employed outside the United States who are not United

States citizens or residents provided adequate protection will be given such
 
persons. The grantee should refer questions on this subject to the A.I.D.
 
grant officer.
 

(END OF STANDARD PROVISION)
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OMB Control No. 0412-0510
 
Expiration Date 12/31/89
 

A.1.D. 	ELIGIBILITY RULES FOR GOODS AND SERVICES (NOVEMBER 1985)
 

(This provision Is applicable when goods or services are procured under the
 
grant.)
 

(a) Ineligible and Restricted Goods and Services: 
 If A.I.D. determines that
the grantee nas procured any ot the restricted or ineligible goods and
services specified below, or has procured goods and services from unauthorized
 
sources, and has received reimbursement for such purpose without the prior
written authorization of the grant officer, the grantee agrees to refund to
A.I.D. 	the entire amount of the reimbursement. 
A.I.D.'s policy on inelipible
and restricted goods and services is contained inChapter 4 of A.I.D. Handbook

1, Supplement B, entitled "Procurement Policies".
 

(1) Ineligible Goods and Services. 
Under no circumstances shall the
grantee procure any of the following under this grant:
 

(i) 	 Military equipment,

(ii) 	Surveillance equipment,

(iii) 	 Commodities and services for support of
 

police or other law enforcement activities,

(iv) 	Abortion equipment and services,

(v) 	 Luxury goods and gambling equipment, or
 
(vi) 	 Weather modification equipment.
 

(2) Ineligible Suppliers. Funds provided under this grant shall not be
used to procure any goods or services furnished by any firms or individuals
whose name appears on the A.I.D. Consolidated List of Debarred, Suspended, and
Ineligible Awardees under A.I.D. Regulation 8, entitled "Debarment, Suspension
and Ineligibility" (22 CFR 208). 
 A.I.D. 	will provide the grantee with a copy

of this list upon request.
 

(3) Restricted Goods. The grantee shall not procure any of the
following goods and services without the prior written authorization of thegrant officer: 

() Agricultural commodities, 
(ii) Motor vehicles,
 
(iii) Pharmaceuticals,
 
(iv) Pesticides,
 
(v) 
 Rubber compounding chemicals and plasticizers,
 
(vi) Used equipment,

(vii) U.S. Government-owned excess property, or 
(viii) Fertilizer.
 

4 04 
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(b) Source, Orgin, and Nationality: The eligibility rules for goods and
services are based on source, origin, and nationality and are divided into two
categories. One applies when the total procurement during the life of the
grant isover $250,000 and the other applies when the total procurement

element during the life of the grant isnot over $250,000. The total
procurement element includes procurement of all goods (e.g., equipment,
materials, supplies) and services. 
Guidance on the eligibility of specific
goods or services may be obtained from the grant officer. A.I.D. policies and
definitions on source, origin, and nationality are contained inChapters 4 and
5 of A.I.D. Handbook 1,Supplement B,entitled "Procurement Policies".
 

(1) When the total procurement element during the life of this grant is
valued at $250,000 or less, the following rules apply:
 

(i) All goods and services, the costs of which are to be
reimbursed under this grant and which will be financed with U.S.dollars,
shall be purchased inand shipped from only "Special Free World" countries
(i.e., A.I.D. Geographic Code 935) inaccordance.with the following order of
 
preference:
 

(A) The United States (A.I.D. Geographic code 000),

(B) The Cooperating Country,

(C) "Selected Free World" countries (A.I.D.


Geographic Code 941), and
 
(D) "Special Free World" countries (A.I.D.


Geographic Code 935).
 

(ii)Application of Order of Preference: 
When the grantee
procures goods and services from other than U.S. sources, under the order of
preference in paragraph b(l)(i) above, the grantee shall document its files to 
ustify each such instance. The documentation shall set forth the
circumstances surrounding the procurement and shall be based on one or more ofthe following reasons, which will be set forth inthe grantee's documentation: 

(A) The procurement was of an emergency nature, which would
not allow for the delay attendant to soliciting U.S. sources,
 

(B) The price differential for procurement from U.S. sources
exceeded by 50% or more the delivered price from the non-U.S. source,
 

(C) Impelling local political considerations precluded
consideration of U.S. sources,
 

(D) The goods or services were not available from U.S.
 sources, or
 

I­
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(E) Procurement of locally available goods and services, as
opposed to procurement of U.S. goods and services, would best promote the
objectives of the Foreign Assistance program under the grant.
 
(2) When the total procurement element exceeds $250,000, the following
rule applies: Except as may be specifically approved or directed in advance
by the grant officer, all goods and services, which will be reimbursed under
this grant and financed with U. S. dollars, shall be procured in and shipped
from the U. S. (Code 000) and from any other countries within the authorized
geographic code as specified in the schedule of this grant.
 

(c) Marine Insurance: The eligibility of marine insurance Isdetermined bythe country in whicn it isplaced. Insurance is placed in a country ifpayment of the insurance premium Ismade to, and the insurance policy isissued by an insurance company located in that country. 
Eligible countries
for placement are governed by the authorized geographic code, except that if
Code 941 
isauthorized, the Cooperating Country is also eligible. 
Section
604(d) of the Foreign Assistance Act requires that if
a recipient country
discriminates by statute, decree, rule 
or practice with respect ti
A.I.D.-financed procurement against any marine insurance company a.thojgzed to
do business in the U. S., then any A.I.D.-financed commodity shipped to that
country shall be insured against marine risk and the insurance shall be placed
in the U. S.with a 
company or companies authorized to do marine insurance
business In the U. S. 
(d) Ocean and air tra;lsportation shall 1e in accordance with the applicableprovibions contained within this grant. 
Ce) Printed or Audio-Visual Teaching Materials: 
 If the effective use of
printed or audio-visual teaching materias depends upon their being In thelocal language and if such materials are intended for technical assistance
projects or activities financed by A.I.D. in whole or in part and if other
funds including U.S.-owned or U.S.-controlled local currencies are not readily
available to finance the procurement of such materials, local language
versions may be procured from the following sources, inorder of preference:
 

(1) The United States (A.I.D. Geographic Code 000),

(2) The Cooperating Country,
(3) "Selected Free World" countries (A.I.D. Geographic
 

Code 941), and
 
(4) 'Special Free World" countries (A.I.D. Geographic


Code 899).
 
If) Special Restrictions on the Procurement of Construction or Ergneering
Services: 
 Section 604(g) of the Foreign Assistance Act provides that A..
funds may not be used for "procurement of construction or enaineerin6 services
from advanced developing countries, eligible under Geographic Code 941, which
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have attained a competitive capability in international marketsconstruction services or engineering services.u 
for 

Inorder to insure
eligibility of a Code 941 contractor for construction or engineering services,the grantee shall obtain the grant officer's prior approval for any such
contract. 

(END OF STANDARD PROVISION)
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SUBAGREEMENTS (NOVEMBER 1985)
 

(This provision isapplicable when subgrants or cooperetre agreements are

financed under the grant.)
 

(a) Funds provided under this grant shall not be used to support any
subrecipient whose name appears on the A.I.D. Consolidated List of Debarred,
Suspended, or Ineligible Awardees under A.I.D. Regulation 8, entitled
Debarment, Suspension and Ineligibility" (22 CFR 208). 
 A..D. will provide
the grantee with a 
copy of this list upon request.
 

(b) All subagreements shall as a 
minimum contain, in addition to provisions
to define a sound and complete agreement, the followinQ provisions as well as
any that are specifically required by any other provision in this grant.
Whenever a provision within this grant is required to be inserted in
a
subagreement, the grantee shall insert a statement in the subagreement that in
all instances where the U.S. Government ismentioned, the grantee's name will

be substituted.
 

(1) Subagreements In
excess of $10,000 shall contain provisions or
conditions that will allow for administrative or legal remedies in instances
where subrecipients violate subagreement terms and provide for such remedial

action as may be appropriate.
 

(2) All subagreements in
excess of $10,000 shall contain suitable
provisions for termination by the recipient including the manner by which
termination will be effected and the basis for settlement. 
Inaddition, such
subagreements shall describe conditions under which the subaoreement may be
terminated for default as well 
as conditions where the subagreement may be
terminated because of circumstances beyond the control of the subrecipient.
 

(3) Subagreements, the principal purpose of which is to create, develop
or improve products, processes or methods; or for exploration into fields that
directly concern public health, safety or welfare; 
or subagreements in the
field of science or technology inwhich there has been little sionificant
experience outside of work funded by Federal assistance, shall contain a
notice to the effect that matters regarding rights to inventions and materials
generated under the subagreement are subject to the regulations contained in
the provisions of this grant. 
The subrecipient shall be advised as to the
source of additional information regarding these matters.
 

(4) All subagreements over $10,000 issued by recipients shall 
include a
provision to the effect that the recipient, A.I.D., the Comptroller General of
the United States, or any of their duly authorized representatives, shall have
access to any books, documents, papers and records of the subrecipient which
are directly pertinent to the specific program for the purpose of making

audits, examinations, excerpts and transcriptions.
 

(END OF STANDARD PROVISION)
 



*: 	 LOCAL COSTFIMANCING (NOVEMBER 1988) 
(This provision applies only when local costs are authorized by the grant, andmust be used with the standard provision entitled "Procurement of Goods and
Services.") 

(a) Costs qualifying as local costs are eligible for financing under thegrant inaccordance with the terms of this standard provision. Local costsare 	defined as (1)indigenous goods, (2)imported shelf items, and (3)
services provided by suppliers meeting the requirements contained in
subparagraph (b). Indigenous goods are those that have been mined, grown or
produced in the cooperating country through manufacture, processing or
as.,embly. 
 Inthe case of produced goods containing imported components, to
qu'flify as indigenous a commercially recognized commodity must result thatnewis substantially different in basic characteristics or in purpose or utilityfrom 	its components. 
 Imported items are eligible for financing under the
following situations: 
 (1) 	Imported items available in the cooperating
country which otherwise meet the source/origin requirements of the grant maybe financed inunlimited quantities, regardless of dollar value, url 
to the
total amount available for local procurement under the terms of th,., grantagreement. 
(2) 	Imported items from Geographic Code 941 countries which are
vailable inthe cooperating country can be funded inunlimited quantities,
regardless of dollar value, up to the total amount available for local
procurement under the terms of the grant. (3) Imported items from any FreeWorld country which are available locally, or imported specifically for thegrant, may be financed ifthe cost of the transaction, excluding the cost of
the 	transportation, does not exceed the local currency equivalent of $5,000. 
 -

(b) To qualify as local costs, goods and services must also meet the
 
following additional requirements: 

(1) They 	must be paid for in local currency. 
(2) The 	supplier must be located inthe cooperating country and must be
of cooperating country nationality as defined InAID Handbook lB,
Chapter 5. 

(3) 	 Any component from a country not included in AID geographic code935 	renders a commodity Ineligible for financing. 

. Revised /I 
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(c) Ineligible Goods and Services: Under no circumstances shall the grantee 
procure ary ot Ine ro- iowing unoerthis grant: 

(1) Military equipment, 

(2) Surveillance equipment,
 

(3) Commodities and services for support of police or other law
 
enforcement activities, 

(4) Abortion equipment and services, 

(5) Luxury goods and gambling equipment, or 
(6) Weather modification equipment. 

(d) Ineligible Suppliers: Funds provided under this grant shall not be usedto procure any goods or services furnished by any firm or individual whosename appears on A.I.D.'s Consolidated List of Debarred, Suspended, or
Ineligible Awardees (A.I.D. Regulation 8, (22 CFR 208)). A.I.D. will providethe grantee with this list upon request.
 
(e) RestrictedGoods: 
The grantee shall not procure any of the following
goods ana services without the prior written authorization of the grant

officer: 

(1) Agricultural commodities, 

(2) Motor vehicles, 

(3) Pharmaceuticals,
 

(4) Pesticides,
 

(5) Rubber compounding chemicals and plasticizers,
 

(6) Used equipment,
 

(7) U.S. Government-owned excess property, or 

(8) Fertilizer.
 

(f) If A..D. determines that the grantee has procured any of the restrictedor Ineligible goods and services specified insubparagraphs (c)through (e)
above, or has received refinbursement for such purpose without the prior
written authorization of the grant officer, the grantee agrees to refund toA.1.D. the entire amount of the reimbursement. 

(END OF STANDARD PROVISION)
 

Li 
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OMB Control Ho. 041?-0510
 
Expiration Date 12/31/89
 

PUBLICATIONS (NOVEMBER 1985)
 

(This provision is applicable when publications are financed under the grant.)
 

(a) If it is the grantee's intention to identify A.I.D.'s contribution to
 
any publication resultingfrom this grant, the grantee shall consult with
 
A..D. on the nature of the acknowledgement prior to publication.
 

(b) The grantee shall provide the A.I.D. project officer with one copy of
 
all published works developed under this grant and with lists of other written
 
work produced under the grant.
 

(c) In the event grant funds are used to underwrite the cost of publishinq,

In lieu of the publisher assuming this cost as is the normal practice, any
 
profits or royalties up to the amount of such cost shall be credited to the
 
grant unless the schedule of the grant has identified the profits or royalties
 
as program income.
 

(d) Except as otherwise provided in the terms and conditions of the grant,

the author or the recipient is free to copyright any books, publications, or
 
other copyrightable materials developed in the course of or under this grant,

but A.1. . reserves a royalty-free nonexclusive and irrevocable right to
 
reproduce, publish, or otherwise use, and to authorize others to use the work
 
for Government purposes.
 

(END OF STANDARD PROVISION)
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0MB Control No. 0412-0510 
Expiration Date: 12/31/89 

NEGOTIATED INDIRECT COST RATES -
PREDETERMINED (NAY 1986)
 
(This provision isapplicable to organizations whose Indirect cost rate(s)under this grant vre on a predetermined basis.) 
(a) The allowable indirect costs under this grant shall be obtained by
applying predetermined indirect cost rate(s) to the base(s) agreed upon by the
parties, as specified inthe schedule of this grant.
 

(b) Not later than 90 days after the close of the grantee's fiscal year, the
grantee shall submit to the cognizant Government Audit Activity inaccordance
with OMB Circular A-88 a proposed predetermined indirect cost rate(s) and
supporting cost data. 
 Inthe event A.I.D. isthe cognizant agency or no
cognizant agency has been designated, the grantee shall submit a 
copy of the
proposed predetermined indirect cost rate(s) and sdpporting cost data to the
A.I.D. Inspector General, Washington, D.C. 20523, and to the Overhead and
Special Costs -
Contract Closeout Branch, Office of Procurement, Washington,
D.C. 20523. 
The proposed rate(s) shall be based on the grantee's actual cost
experience during that fiscal year. 
Negotiations of predetermined indirect
cost rate(s) shall begin as soon as practical after receipt of the grantee's

proposal.
 

(c) Allowablity of costs and acceptability of cost allocation methods shall
be determined inaccordance with the provisions of the applicable cost
principles ineffect on the date of this grant.
 
(d) Rates for subsequent periods shall be negotiated and the results of each
negotiation shall be set forth inawritten indirect cost rate agreement
executed by both parties. 
 Such agreement shall be automatically incorporated
into this grant upon execution and shall specify (1)the agreed upon
predetermined rate(s), (2)the base(s) to which the rate(s) apply, (3)the
fiscal year (unless the parties agree to a different period) for which the
rate(s) apply, and (4)the specific items treated as direct costs or any
changes inthe items previously agreed to be direct costs. 
The indirect cost
rate agreement shall not change any monetary ceiling, grant obligation, or
specific cost allowance or disallowance provided for in.this grant.
 
(e) Pending establishment of predetermined indirect cost rate(s) for any
fiscal year or different period agreed to by the parties, the grantee shall be
reimbursed either at the rate(s) fixed for the previous fiscal year or other
period or at billing rate(s) acceptable to the A.I.D. pr'ant officer -subject toappropriate adjustment when the final rate(s) for the fb.cil year or other

period are established.
 

4>J
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(f) Any failureby the parties to agree on any predetermined indirect cost
 
rate(s) under this provision shall not be considered a dispute within the

meaning of the "Disputes" provision of this grant. If for any fiscal year or
 
other period specified inthe grant the parties fail to agree on a

predetermined indirect cost rate(s), it is agreed that the allowable Indirect
 
costs under this grant shall be obtained by applying negotiated final indirect 
cost rate(s) in accordance with the terms of the standard provision of this 
grant entitled "Negotiated Indirect Cost Rates - Provisional". 

(END OF STANDARD PROVISION)
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OMB Control No. 0412-0510
 
Expiration Date: 12/31/89
 

NEGOTIATED INDIRECT COST RATES -
PROVISIONAL (MAY 1986)
 

(This provision isapplicable to any organization which does not have
predetermined indirect cost rate(s); however, it shall also be included when
the NEGOTIATED INDIRECT COST RATES 
- PREDETERMINED standard provision isused.)
 
(a) A provisional indirect cost rate(s) shall be established for each of the
grantee's accounting periods during the term of this grant. 
Pending
establishment of a final rate(s), the parties have agreed that provisional
payments on account of allowable indirect costs shall be at the rate(s), on
the base(s), and for the periods shown in the schedule of this orant.
 
(b) Not later than 90 days after the close of the grantee's fiscal year, the
grantee shall submit to the cognizant Government Audit Activity in accordance
with 0MB Circular A-88 proposed final indirect cost rate(s) and supporting
cost data. 
 In the event A.I.D. is the cognizant agency or no cognizant agency
has been designated, the grantee shall submit a 
copy of the proposed final
indirect cost rate(s) and supporting cost data to the A.I.D. Inspector
General, Washington, D.C. 20523, and to the Overhead and Special Costs -
Contract Closeout Branch, Office of Procurement, Washington, D.C. 
20523.
-The proposed rate(s) shall be based on the grantee's actual cost experience
during that fiscal year. Negotiations of final indirect cost rate(s) shall
begin as soon as practical after receipt of the grantee's proposal.
 
(c) Allowability of costs and acceptability of cost allocation methods shall
be determined in accordance with the applicable cost principles Ineffect on
the date of this grant.
 

(d) The results of each negotiation shall be set forth in
a written indirect
cost rate agreement executed by both parties. 
Such agreement shall specify
(1)the agreed upon final rate(s), (2)the base(s) to which the rate(s) apply,
and (3)the period for which the rate(s) apply. The indirect cost rate
agreement shall not change any monetary (ei1Ing, grant obligation, or specific
cost allowance or disallowance provided for in this grant.
 
(e) Pending establishment of final indirect cost rate(s) for any period, the
grantee shall be reimbursed either at negotiated provisional rate(s) as
provided above or at billing r-te(s) acceptable to the grant officer, subject
to appropriate adjustment when the final rate(s) for that period are
established. 
To prevent substantial over or under payment, the provisional or
billing rate(s) may, at the request of either party, be revised by mutual
agreement, either retroactively or prospectively. Any such revision of
negotiated provisional rate(s) provided in this standard provision shall be
set forth ina modification to this grant.
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(f) 
Any failure by the parties to agree on final rate(s) under this
standard provision shall be considered a dispute within the meaning of the
standard provision of this grant entitled "Disputes" and shall be disposed of

In accordance therewith.
 

(END OF STAIDARD PROVISION)
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REGULATIONS GOVERNING EMPLOYEES (NOVEMBER 1985)
 
(The following applies to the grantee's employees who are not citizens of the

cooperating country.)
 

(a) The grantee's employees shall maintain private status and may not rely
on local U.S. Government offices or facilities for support while under this
 
grant.
 

(b) The sale of personal property or automobiles by grantee employees and
their dependents in the foreign country to which they are assigned shall be
subject to the same limitations and prohibitions which apply to direct-hire
A.I.D. personnel employed by the Mission except as this may conflict with host
government regulations.
 

(c) Other than work to be performed under this grant for which an employee
isassigned by the grantee, no employee of the grantee shall engage directly
or indirectly, either in the individual's own name or inthe name or throuah
an agency of another person, inany business, profession, or occupation in-the
foreign countries to which the individual is assigned, nor shall the
individual make loans or investments to or in any business, profession or
occupation in the foreign countries to which the individual 
isassigned.
 
(d) The grantee's employees, while in a 
foreign country, are expected to
show respect for its cooventions, customs, and institutions, to abide by its
applicable laws and regulations, ar~d not to interfere in its internal
political affairs.
 

(e) In the event the conduct of any grantee employee is not inaccordance
with the preceding paragraphs, the grantee's chief of party shall consult with
the A.I.D. Mission Director and the employee involved and shall recommend to
the grantee a course of action with regard to such employee.
 
f) The parties recognize the rights of the U.S. Ambassador to direct the
removal from a country of any U.S. citizen or the discharge from this grant.of
any third country national when, in the discretion of the Ambassador, the
interests of the United States so require.
 

(g) If it is determined, under either (e)or (f)above, that the services of
such employee shall be terminated, the grantee shall 
use its best efforts to
cause the return of such employee to the United States, or point of origin, as
appropriate.
 

(END OF STANDIAD PROVISION)
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OMB Control No. 0412-0510
 
Expiration Pate: 12/31/89
 

PARTICIPANT TRAINING (MAY 1986)
 

(This provision isapplicable when any participant training isfinanced under
 
the grant.)
 

(a) Definition: A participant isany non-U.S. individual being trained
under tnis grant outside of that individual's home country.
 

(b) Application of Handbook 10: Participant training under this grant isto
be conclu-ep according to the policies established inA.I.D. Handbook 10,
Participant Training, except to the extent that specific exceptions to
Handbook 1nave been provided inthis grant with the concurrence of the

Office of International Training. (Handbook 10 may be obtained by submitting
a request to the Office of International Training (S&T/IT), Agency for

International Development, Washington, D.C. 20523.) 
 Except for paragraph (h)
on orientation, the following paragraphs in this standard provision are not
subject to waiver except as specifically stated.
 

(c) Participant Training Information Sstem: All grantees shall ensure that
participants trained inthe United States or ina 
third country are included

inthe Agency's Participant Training 'nformation System.
 
The grantee shall fill out fom A.I.D. 1381-4 entitled "Participant nata" and
send itto the addresses indicated on the back of the form. 
The grantee can
obtain a supply of these forms and additional instructions for completing them
from the Office of International Training. Data should be submitted prior to
the initiation of participant travel. If this is not possible, the forms
should be prepared and submitted immediately after arrival of the
participant(s). 
 The grantee shall also submit to the Office of International
Training a 
blue copy of the form when subsequent changes inthe participant's
training program are made and at termination of participant's training
program, ensuring that the original participant number (pre-printed on the
 
form) isusfd..
 

(d) Visa Requirements for Training Within The United States:
 

(1) Under the authority of Section 635(f) of the Foreign Assistance
Act, A.I.D.-sponsored participants are admitted to the United States under the
Department of State/USIA Exchange Visitor Program and are issued J-1 visa;.

The program Identification number isG-2-0263.
 

/1 
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(2) 0-1 visas are issued by the U.S. Embassy or Consulate for

A.L.D.-sponsored participants upon submission by the participant of Form
IAP-66A which may be obtained only from the A.I.D. Mission. The Mission
retains one copy of the ZAP-66A and forwards one copy to A.I.D./S&T/JT.
 

(3) Holders of J-1 visas are subject to the Immigration and Nationality
Act, as amended, and may not apply for an immigrant or an H or L nonimmigrant
visa until 2 years' residency iscompleted intheir home country, after

completion of training.
 

(4) Participant passports and visas should normally be valid for six
months beyond the duration of the proposed program to allow for program
readjustments ifnecessary. 
This may not be regarded as an opportunity to
 
encourage program extensions.
 

(e) Maintenance and Other Allowances: 
Grantees must observe the maintenance
and other allowances for A.L.D.-sponsored participants inthe United States
and third countries as set forth inHandbook 10. 
No exceptions or variations
 
are permissible except with the advance concurrence of the Office of
 
International Training.
 

(f) Health and Accident Coverage (HAC)Program For Training Within The
United States: /he grantee snail enroll ai participants training Inmle
 
United States inA.I.D.'s HAC Program. HAC Program coverage for an enrolled
participant begins at the moment of departure from the host country to the

United States until the moment of return to the host country providing,
however, that there isnot substantial unapproved delay between completion of
training under this grant and the return, and that there isno layover at any
point to or from the United States except the minimal amount necessary for
 
plane connections.
 

(1) The MAC Program enables the participant, or the provider of medical
services, to submit bills for medical costs resulting from illness and
accident to the MAC Claims Office which pays all reasonable and necessary

medical charges for covered services not otherwise covered by other insurance
programs (see paragraph 6 below), inaccordance with the standard coverpoe
established by A.I.D. under the HAC Program.
 

(2) The grantee shall, as early as possible and no later than the
initiation of travel to the United States by each participant financed by
A.1.D. under this grant, fill out form A.I.D. 1381-4 entitled "Participant

Data" and mail it to the addressees indicated on the back of the form. 
The
grantee can obtain a 
supply of these forms and instructions for comrpletinp

them from the Office of International Training at the address indicated in
 
section (b)above.
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(3) Enrollment fees shall be submitted, thirty days prior to the
beginning of each new enrollment period. Payments will be made via check made
payable to A.I.D. and submitted to:
 

Agency for International Development

Office of Financial Management

Central Accounting Division-Cashier (FM/CAD)

Washington, D.C. 20523
 

(I) The enrollment fee shall be accompanied by a letter which
lists the names of the participants (identical to that on the Participant Data
Form), participant I.D. numbers from the Participant Data Form, period of
coverage, fee amount paid, grant number, name of grantee, host country, and
the U.S.Government appropriation number as shown on the grant.
 

(ii)The enrollment fees shall be calculated on the basis of fixed
rates per participant per each 30 day period. 
The enrollment fees may not he
prorated for fractional periods of less than 30 days and should cover the
current training period for which funds are obligated under the grant.
Current rates are found inHandbook 10 Participant Training Notices.
 
(4) The grantee shall assure that enrlllment begins immediately upon
the participant s departure for the United States for the purpose of
participating in a
training program financed or sponsored by A.I.D., and that
enrollment continues infull force and effect until the participant returns to
his or her country of origin or isreleased from A.I.D.'s responsibility,
whichever occurs first. 
The grantee shall continue enrollment coverage for
participants whose departure isdelayed due to medical or, other compelling
reasons, with the written concu rence of the grant officer.
 

(5) The grantee shall provide each participant with a copy of the RAC
brochure, copies of which are available from S&T/IT ot the address indicated

in section (b)above.
 

(6) Ifthe grantee has a mandatory, nonwaivable health and accident
insurance program for participants, the costs of such insurance will be
allowable under this grant. 
Any claims eligible under such insurance will not
be payable under A.I.D. s
HAC plan or under this grant. However, even thou-F
the participant iscovered by the grantee's mandatory, nonwaivable health and
accident insurance program, the participant must be enrolled in A.I.D.'s HAC
Program. Inaddition, a copy of the mandatory insurance policy must be
forwarded to the HAC Claims Office.
 

(7) Medical costs not covered by the grantee's health service program
or mandatory, nonwaivable health and accident insurance program, or A.I.D.'s
HAC Program shall not be reimbursable under this grant unless specific written
approval from the grant officer has been obtained.
 



Page No. Effective Date Trans. Memo. No.
 
4C-46 June 19, 1987 13:43 
 AID HANDBOOK 13
 

(g) Particitant Counseling For Training Within The United States: 
 Problems
involving participants SLcn as serious physlcal or emotional lllness, accident
 or injury, arrest, death, the voluntary or involuntary early termination of a
program, and the refusal of a participant to return to the home country upon
completion of the program should be referred to the A.I.D. Participant

Counselor at the Office of International Training.
 

The Counselor can be reached by calling the Office of International Training
during workdays and the A.I.D. Duty Officer (202-647-1512) at other times.
Inreferring cases, give the Counselor the name, country, and .urrent location
of the participant as well as a brief description o, the problem with names
and telephone numbers of hospitals, physicians, attorneys, etc. Followino
verbal referral, the participant's name, home address, and next of kin, and

location of training should be sent to the grant officer, who will transmit
 
the information to the S&T/IT Counselor.
 

(h) Orientation: 
 Inaddition to the above mandatory requirements for all
participants, grantees are strongly encouraged to provide, incollaboration

with the Hisslon training officer, predeparture orientation (see Chapter 13 of
Handbook 10) and orientation inWashington at the Washington International

Center (see Chapter 18D of Handbook 10). The latter orientation program also
provides the opportunity to arrange for home hospitality inWashington and

elsewhere in the United States through liaison with the National Couricil
International Visitors (NCIV). for
Ifthe Washington orientation isdetermined
not to be feasible, home hospitality can be arranged inmost I.S. cities ifa
request for such is directed to the grant officer, who will transmit the
request to NCIV through S&T/IT.
 

(END OF STANDARD PROVISION)
 



1 Page No. Effective Date 
 Trans. Memo. No. 

4C-58 
 June 19, 1987 13:43 ]AID HANDBOOK 13
 

TITLE TO AND USE OF PROPERTY (GRANTEE TITLE) (NOVENBER 1985) 
(This provision isapplicable when the Government vests title to property in
 
the grantee only.)
 

Title to all property financed under this grant shall vest in the grantee,

subject to the following conditions:
 

(a) 
The grantee shall not charge for any depreciation, amortization, or use
of any property, title to which remains in the grantee under this provision
under this grant or any other U.S. Government agreement, subagreement,

contract, or subcontract.
 

(b) The grantee agrees to use and maintain the property for the purpose of
the grant in accordance with the requirements of paragraphs (c), d) (e), and

(f)below.
 

(c) Real Property:
 

(1) Real property means land, including land improvements, structures
 
and appurtenances thereto, but excluding movable machinery and equipment.
 

.(2) Use of Real Property:
 

(I) The grantee shall 
use the real property for the authorized
 
purpose of the project, as long as it Is needed.
 

(if) The grantee shall obtain approval from A.I.D. for the use of
real property inother projects when the grantee determines that the property
Is no longer needed for the purpose of the original program. Use inother
programs shall be limited to those under other federally sponsored programs
(i.e., grants or other agreements) that have purposes consistent with those
authorized for support by A.1.D.
 

(3) Disposition of Real Property: 
 When the real property isno longer
needed as provIded in (2)above, the grantee shall request disposition
instructions from A.I.D. or its successor Federal sponsoring agency. 
A.I.P.
 or the successor Federal sponsoring agency shall observe the following rules
 
inthe disposition instructions:
 

(1) The grantee may be permitted to retain title after it
compensates the Federal Government inan amount computed by applying theFederal percentage of participation In the cost of the original program to the
fair market value of the property. 

1 
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(i) The grantee may be directed to sell the property under
 
guidelines provided by the Federal sponscring agency and pay the Federal
 
Government an amount computed by applying the Federal percentage of

participation in the cost of the original program to the proceeds from sale
 
(after deducting actual and reasonbble selling and fix-up expenses, ifanv,

from the sales proceeds). When the grantee isauthorized or required to sell
 
the property, proper sales procedures shall be established that provide for

competition to the extent practicable and result inthe highest possible

return.
 

(II) The grantee may be directed to transfer title to the
property to the Federal Government provided that insuch cases the grantee

shall be entitled to compensation computed by applying the arantee's
 
percentage of participation inthe cost of the program to the current fair
 
market value of the property.
 

(d) Nonexpendable Property:
 

(1) Nonexpendable personal property means tangible personal propertyhaving a useful life of more than two years and an acquisition cost of $500 or 
more per unit. 

(2) Use of Nonexpendable Personal Property:
 

(i) The grantee shall use the property inthe program for which It
 was acquired as long as needed, whether or not the program continues to be
 
supported by Federal funds. When no longer needed for the oriqinal program,

the grantee shall use the property inconnection with its other federally

sponsored activities inthe following order of priority:
 

(A) Activities sponsored by A.I.D.
 

(S) Activities sponsored by other Federal
 
agencies.
 

(ii) Shared use - During the time that nonexempt nonexpendable
personal property isheld for' use on the program for which itwas acquired the
grantee shall make itavailable for use on other programs ifsuch other use
 
will not interfere with the work on the program for which the property was
 
originally acquired. First preference for such other use shall be given to
 
other programs sponsored by A.I.D.; second preference shall be given to
 
programs sponsored by other Federal agencies. User charges should be
 
considered ifappropriate.
 

(3) Disposition Of Nonexpendable Personal Property - With A Unit
 
Acquisition Cost Of Less Than $1,000: The grantee may use the property for
 
other activities without reimbursement to the Federal Government or sell the
 
property and retain the proceeds.
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(4) Disposition Of Nonexpendable Personal Property With A Unit
Acquisition cost of $1,uuu or 
More:
 

(I) The grantee agrees to report such items to the grant officer
from time to time as they are acquired and to maintain a control system which
will pemit their ready identification and location.
 

(if) The grantee may retain the property for other uses provided
that compensation ismade to A.1.D. or its successor. 
The amount of
compensation shall be computed by applying the percentage of Federal
participation in the cost of the original program to the current fair market
value of the property. 
If the grantee has no need for the property and the
property has further use value, the grantee shall request disposition

instructions from A.I.D.
 

(III) A.I.D. shall determine whether the property can be used to
meet A.I.D. requirements. If no requirement exists within A.I.P. the
availability of the property shall be reported to the General Services
Administration by A.I.D. to determine whether a requirement for the property
exists Inother Federal agencies. A.I.D. shall issue instructions to the
recipient no later than 120 days after the grantee's request and the followino

procedures shall govern:
 

(A) If
so instructed or ifdisposition instructions are not
issued within 120 calendar days after the grantee's request, the grantee shall
sell the property and reimburse A.I.D. an amount computed by applying to the
sales proceeds that percentage of Federal participation in the cost of the
original program. 
However, the grantee shall be permitted to deduct and
retain from the Federal share $100 or ten percent of the proceeds, whichever
is greater, for the grantee's selling and handling expenses.
 

(B) If the grantee is instructed to ship the property
elsewhere, the grantee shall be reimbursed by the benefiting Federal agency
with an amount which is computed by applying the percentage of the recipient's
participation in the cost of the original grant program to the current fair
market value of the property, plus any reasonable shipping or interim storage

costs Incurred.
 

(C) If the grantee is instructed to otherwise dispose of the
property, the grantee shall be reimbursed by A.I.D. for such costs Incurred in
its disposition.
 

(e) Expendable Personal Property:
 

(1) Expendable personal property means all tangible personal property

other than nonexpendable property.
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(2) The grantee shall use the expendable personal property for the
 
authorized purpose of the grant program, as long as it is needed. 

(3) If there isa residual inventory of such property exceedinp $1,000

in total aggregate fair market value, upon termination or completion of the
 
grant and the property isnot needed for any other federally sponsored
 
program, the grantee shall retain the property for use on nonfederally

sponsored activities, or sell it,but must in either case, compensate the
 
Federal Government for its share. The amount of compensation shall be
 
computed in the same manner as nonexpendable personal property.
 

(f) The grantee's property management standards for nonexpendable personal

property shall include the following procedural requirements:
 

(1) Property records shall be maintained accurately end shall include:
 

(i) A description of the property.
 

(ii) Manufacturer's serial number, model number, Federal stock
 
number, national stock number, or other identification number.
 

(iii) Source of the property, including grant or other agreement
 
number.
 

(iv) Whether title vests in the grantee or the Federal Government.
 

(v) Acquisition date and cost.
 

(vi) Percentage (at the end of the budget year) of Federal
 
participation in the cost of the project or program for which the property was
 
acquired.
 

(vi) Location, use, and condition of the property and the date
 
the information was reported.
 

(vii) Unit acquisition cost.
 

(ix) Ultimate disposition data, including date of disposal and
sales price or the method used to determine current fair market value where
 
the grantee compensates A.I.D. for its share.
 

(2) A physical inventory of property shall be taken and the results

reconciled with the property records at least once every two years. 
Any
differences between quantities determined by the physical inspection and those
 
shown in the accounting records shall be investigated to determine the causes

of the difference. The grantee shall inconnection with the inventory, verify

the existence, current utilization, and continued need for the property. The
 

LD
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inventory listing shall be retained as documentation inaccordance with the
standard provision of this grant entitled "Accounting, Audit, and Records."
 
(3) A control system shall be in effect to insure adequate safeguards
to prevent loss, damage, or theft of the property. Any loss, damage, or theftof monexpendable property shall be investigated and fully documented.
 
(4) Adequate maintenance procedures shall be implemented to keep the
 

property ingood condition.
 

(5) Where the grantee isauthorized or required to sell the property,
proper sales procedures shall be established which would provide for
competition to the extent practicable and result in the highest possible

return. 

(END OF STANDARD PROVISION)
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COST SHARING (MATCHING) (NOVEMBER 1985)
 

(This provision isapplicable when the recipient is required to cost share or
 
provide a matching share.)
 

(a) For each year (or funding period) under this.grant, the grantee agrees
to expend from non-Federal funds an amount at least equal to the percentage of
the total expenditures under this grant specified inthe schedule of the
grant. 
The schedule of this grant may also contain restrictions on the
application of cost sharing (matching) funds. 
The schedule takes precedence

over the terms of this provision.
 

(b) Eligibility of non-Federal funds applied to satisfy cost sharing
(matching) requirements under this grant are set forth below:
 

(1) Charges incurred by the grantee as project costs. 
 Not all charges
require cash outlays by the grantee during the project period; examples are
depreciation and use charges for buildings and equipment.
 

(2) Project costs financed with cash contributed or donated to the
grantee by other non-Federal public agencies (may include public international
organizations or foreign governments) and institutions, and private

organizations and individuals, and
 

(3) Project costs represented by services and real and personal
property, or use thereof, donated by other non-Federal public aqencies and
Institutions, and private organizations and individuals.
 
(c) All contributions, both cash and in-kind, shall be accepted as part of
the grantee's cost sharing (matching) when such contributions meet all of the
following criteria:
 

(1) Are verifiable from the grantee's records;
 

•(2) Are not included as contributions for any other Federally assisted
 
program;
 

(3) Are necessary and reasonable for proper and efficient
accomplishment of project objectives;
 

(4) Are types of charges that would be allowable under the applicable
F!%deral cost principles; 

(5)'Are not paid by the Federal Government under another grant or
agreement (unless the grant or agreement Is authorized by Federal law to be
used for cost sharing or matching);
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(6) Are provided for inthe approved budget when required by A.I.P.; and
 
(7) Conform to other provisions of this paragraph.
 

(d) Values for grantee in-kind contributions will be established In
accordance with the applicable Federal cost principles.
 
(e) Specific procedures for the grantee inestablishing the value of In-kind
contributions from non-Federal third parties are set forth below:
 

(1) Valuation of volunteer services: Volunteer services may be
furnishedby professional and technical personnel, consultants, and other
skilled and unskilled labor. Volunteer services may be counted as cost
sharing or matching ifthe service isan integral and necessary part of an
approved program:
 

(I) Rates for volunteer services:
consistent with those pai. 
Rateg for volunteers should be.or 
sImliar work-in the grantee's organization.those instances inwhich the required skills are not found in the grantee's 

In 
organization, rates should be consistent with those paid for similar work in
the labor market inwhich the grantee competes for the kind of services
 
involved.
 

(ii) Volunteers employed by other organizations: When an employer
other than the grantee Turnisnes the services or an enp.-yee, these services
shall be valued at the employee's regular rate of pay (exclusive of fringe
benefits and overhead costs) provided these services are of the same skill for
which the employee isnormally paid.
 

(2) Valuation of donated expendable personal property:
expendable personal property includes such items 
Donated 

as expendable equipment,office supplies, laboratory supplies or workshop and classroom supplies.
Value assessed to expendable personal property included inthe cost share
(match) should be reasonable and should not exceed the market value of the
property at the time of the donation.
 

(3) Valuation of donated nonexpendable personal property, buildings
and land or use thereof: 

(1) The method used for charging cost sharing or matchino for
donated non xpendable personal property, buildings and land may differ
according to the purpose of the grant as follows:
 

(A) Ifthe purpose of the grant isto assist the recipient In
the acquisition of equipment, buildings or land, the total value of the
donated property may be claimed as cost sharing or matching.
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(B) Ifthe purpose of the grant Isto support activities that
require the use of equipment, buildings, or land; depreciation or use charges
for equipment and buildings may be made. 
The full value of equipment or other
capital assets and fair rental charges for land may be allowed provided that
A. .D.has approved the charges.
 

(if) The value of donated property will be determined In
accordance with the usual accounting policies of the grantee with the
followinq qualifications:
 

(A) Land and buildings:
buildings may not exce The value of donated land and
w
Itstair market value, at the time of Jonation to the
grantee as established by an Independent appraiser; and certified by a
responsible official of the grantee.
 

(B) Nonexpendable personal property: 
 The value of donated
nonexpendable personal property shall not exceed the fair market value of
equipment and property of the same age and ctndition at the time of donation.
 

(C) Use of space: The value of donated space shall not
exceed the fair rental value ot comparable space as established by an
independent appraisal of comparable space and facilities in a
privately owned
building In the same locality.
 

D) Borrowed equipment: 
 The value of borrowed equipment
shall not exceed its fair rental value.
 
(f) The following requirements pertain to the grantee's supporting records
for in-kind contributions from non-Federal third parties:
 

(1) Volunteer services must be documented and, to the extent feasible,
supported by the same methods used by the grantee for its employees.
 
(2) The basis for determining the valuation for personal services,
material, equipment, buildings and land must be documented.
 

(g) Individual expenditures do not have to be shared or matched provided
that the total expenditures Incurred during the year (or funding period) are
shared or matched inaccordance with the agreed upon percentage set forth in
the schedule of the grant. 

(h) Ifat the end of any year (or funding period) hereunder, the grantee hasexpended an amount of non-Federal funds less than the agreed upon percentage
of total expenditures, the difference may be applied to reduce the amount ofA.I.D. funding the following year (or funding period), or, ifthis grant has
expired or been terminated, the difference shall be refunded to A.I.D.
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(I) Failure to meet the cost sharing (matching) requirements set forth in
paragraph (a)above shall be considered sufficient reasons for termination of
this grant for cause Inaccordance with paragraph (a)entitled "For Cause" of
the standard provision of this grant entitled "Termination and Suspension".
 
(J) The restrictions on the use of A.I.D. grant funds set forth Inthe
standard provicions rf this grant are applicable to expenditures incurred with
A.I.D. funds provided under this grant. 
The grantee will account for the
A.1.D. funds inaccordance with the standard provision of this grant entitled
"Accounting, Audit, and Records".
 

(kI Notwithstanding paragraph (b)of the standard provision of this .rant
entitled "Refunds", the parties agree that in the event of any disallowance of
expenditures from A.I.D. grant funds provided hereunder, the grantee may
substitute expenditures made with funds provided from non-Federal sources
provided they are otherwise eligible inaccordance with paragraph (b)of this
provision.
 

(END OF STANDARD PROVISION)
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CONVERSION OF UNITED STATES DOLLARS TO LOCAL CURRENCY (NOVEMBER 1985)
 
(This provision isapplicable when activities under the grant will take place
outside of the United States.)
 

Upon arrival in the Cooperating Country, and from time to time as appropriate,
the grantee's chief of party shall consult with the Mission Director who shallprovide, Inwriting, the procedure the grantee and its employees shall follow
In the conversion of United States dollars to local currency. 
This may
include, but is not limited to, the conversion of currency through the
cognizant United States Disbursing Officer or Mission Controller, as

appropriate.
 

(END OF STANDARD PROVISION)
 



Attachment 4
 

EXECUTIVE SUMMARY 

As a result of the leadership ofSolidarity (Solidarnosc) in overcoming communism, 1989, and now winning presidencyby its most visible fighter, Lech Welcsa, Poland is poised on the brink of a great rush to embracing the free enterprisesystem and a market-driven economy. It will be critical that initiatives are more than mere talk. People expect the 
economy to change overnight, yet they have little idea how to begin. Solidarity leaders must show results soon if theywish to maintain the support of the people. For they are still very poor and cannot afford the goods that are now
available. And, unemployment stands at ov-er one million of the 38 million people in Poland. 

The challenge is to educate the Polish people to think and behave like a competitive economy. This proposal will
combine the strengths of an entrepreneurship program currently underway under the sponsorship of Solidarity and the
U. S. Department of Labor, and the University networks of both Solidarity in Poland and The Ohio State University in 
the United States. 

Program Description 

We propose to train university faculty at the university-sponsored Management Centers in five cities in Poland: 
Gdansk, Poznan, Torun, Rzeszow, and Bialystok. 

The goal of this program is to encourage teaching of market economics education throughout the economics and
business-type schools in the universities and colleges in Poland with emphasis on entrepreneurship, small businessmanagement, marketing, finance, and small business consulting. To reach this goal in the long term, we propose thefollowing purposes for the first year and possible renewal in year 2 of the Entrepreneurship Institute project: 

Purpose 1. To provide a series of courses at five established university-based Management Centers that will focus 
on small business slartup and operations. 

Purpose 2. To enable existing and new university economics professors to be competent in teaching entrepreneurship,
small business management, marketing, finance, and small business consulting. 

Purpose 3. To provide curriculum for Entrepreneurship Institute courses that are adapted to the Polish environment 
and available in Polish. 

Purpose 4. To offer a variety of spinoffs that can enhance the university professor competence and make
information available to other professors and the general public. 

This project focuses on the birth and growth of small business by 'educating the educators' in Poland. By learning
to use the curriculum and teaching strategies in the Management Centers, faculty can become confident and familiar with
these new concepts. It is expected that they will eventually be more willing to change their existing economics courses
than they currently are. Currently, they teach very narrow, job specific curriculum in Economics Schools and have beenreluctant to make changes in existing programs. In the Management Centers, they have been taught by the British how 
to teach management to lage business managers. No emphasis is intended by the British for development of small 
businesses, however. 

This project is essential to encourage economics faculty acceptance of curriculum in this one academic center so that
they can gradually see how to use it in their primary teaching role. University-to-university relationships will be fostered
in the train-the-trainer activities, the task force activities, and the annual national conference for university professors
country-wide. It will focui, on current faculty in the first year and new faculty in the second year. 

Support programs will be natural spinoffs of the market economics education program. They will use these trained
Polish faculty leaders as well as the Polish people already working on entrepreneurship education in Ohio State's program
for the Polish unemployed. They will include development of case studies of successful Polish entrepreneurs, preparation
of videos of these entrepreneurs to be used on TV and in the classroom, and seminars for bank employees and govern­
ment officials. Such activities will reach more of the general population and serve as a catalyst to market reform in 
Poland. 
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Program Management 

The entrepreneurship program at Ohio State Universitys Center on Education and Training for Employment (CETE)will manage this project. The project will be conducted with managerial oversight from The Ohio State UniversityResearch Foundation (OSURF). 

In Poland, the Solidarity Economic Foundation, (the business development area of the union) will providemanagement of the subgrant funds, activities, and provide contacts with all necessary groups in the country. They haveserved as Our counterpart with the U. S. Department of Labor project with excelient results. 
'Solidarnosc is a member of each of the foundations for the five Management Centers originally funded by the Know.How Project of the British Council ($1.6 million for three years). Solidarity's education director has agreed to providenecessary contacts and coordination with each Management Center. Th;s project will provide funds to hire two Polishxtaff members in Solidarity's office. All other administrative costs will be provided as a match by Solidarity. 
The only new relationship for our organization is with four of the five Management Centers. We are currentlyworking closely with the Universiy of Gdansk Management CentEr and have been assured that all ive Will be happy tohave this project. 

Funding 

The total amount of funding requested for this project for the first year is $1,499,933. The matching cost sharingis $182,010 for a total project cost of $1,681,943. The matching contributions from Poland include top level staff timefrom Solidarity and the five university.based Management Centers and TV programs available. The natching contributionfrom the United States include products contributed by Hougbton.Mimin Publishing and the NationalAssocation (although Businessnot actually shown in matching cost figures). GRA tuition will be paid by The Ohio StateUniversity as a cost sharing contribution. 

schedule for united states and Poland
March, 1991 - February# 1992
 

Polish/Educators 

Visit U. 8.
 

4e Coordinate
ganiu Translate Prosrass
 
(Marchi 
 (June) (6 weeks, July/August)materials
-Trips U. s. aterials -Visit university classes -Budget management-Visit entrepreneurs
-consultants -Staff coordination
-Review materials 
 -Supervise Polish counterparts

Plan faculty training -Evaluate 

fReports 

visit Ppilot Coursesrcs Polish National
 
Confrnce
(-arc) %V (June) (October) (Nov-Feb) Feb, 1992-Pladera
-ln courses
-Materials -Teach -*US Consults.-Plan translation -Promote
-Evaluate -Evaluation -Organize
-Facilities 
 -Plan trips -Rev. mat'l 
 -Revision 
 -Conduct 
-Evaluate
 

Translate In 
 Faculty 
 Seminar for Govt.
llanaae rainina ancial Officers
(March-Oct) 
 (October) 
 (Oct-Nov)
-US omaterials -Workshop w/ -Plan
-Workshop atrials
-Promotional materials Polish faculty -PromotePlan 5-sites -Offer
-*uS Consultants 
 -Evaluate
 

success tiez
 
-collect information
 
-Write cass 

-Plan
 
-Shoot success stories
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TIe ENTREPRENEURSHIP EDUCATION INSMUTE IN POLAND 

The Center on Education and Training for Employment (CETE) is in its 26th year providing national leadership fora types of education for employment. The Entrepreneurship Program was established in 1980 to provide leadership forentrepreneurship education in the United Sttles. 

The Center's mission is as follows: 

o the delivery of education for training for work; 
o the quality and outcomes of education and training for employment;
o the quality and nature of partnerships with education, business, industry, and labor,o an opportunity for persons in at-risk situations to succeed in education, training, and work environments;o the short- and long-range planning for education and training agencies; and o approaches to enhance economic development and job creation. 

The Center operates as an independent unit in Ohio State University's College of Education. As such, the director,Ray Ryan, serves as a member of the Dean's executive committee. 

Since 1980, the Center on Education and Training for Employment has actively worked with countries worldwide toshare expertise and develop cooperating networks. Projects include work with the Philippines, Koea, Great Britain,France, Mexico, Kuwait, Canada, Costa Rica, and Great Britain who has adapted the Center's entrc preneurship curri­culum, PACE, for sale there. 

We have recently completed a project to train 12 leaders from the Turkish Ministry of Education for five months (sixhad special focus on entrepreneurship). We have work with 10 Chileans for six weeks to develop competency-basededucation program activities. And, we have been named the North American office of the Global Dialog Association,an international bion-governmental public organization with headquarters in France. Its purpose is to pool intellectualresources of leading experts worldwide to resolve current problems in the economic, scientific, cultural, and social spheresby means of international computer networks. 

Recently, we signed a partnership agreement to exchange scholars from the Soviet Union and have alreadi"coordinated sf-veral groups of visitors. 

The Center is a cost-recovery unit with no staff funding from the University. Annual budgets have fluctuated between
$4 million and $12 million over the past decade. 
 There are four major development groups in the Center at present.They include entrepreneurship, education for special populations, leadership, and business training. In addition, we housethe ERIC Clearinghouse for Career, Adult, and Vocational Education and the Ohio Vocational Curriculum Center. Wehave expertise in train-the-trainer workshops, computer applications, curriculum design, and operation of national confer­ences. We coordinate five nation consortiums for education and trainLg. 

Each project is funded ;,y iccal, state, federal, or international sponsors and operated by project directors. Budgetsand management of projects is by The Ohio Stateoverseen University Research Foundation as well as CETEmanagement and business office. The Center has its own library and connection by computer to all 38 of OSU's librariesand a nationwide network. The Center operates its own graphics and orinting functions or uses the OSU print shop formajor jobs. It has rooms for meetings and training sessions available to the projects at no charge. The Center has an800 toll free number for all calls within the United States and access to MCI/Sprint, etc. for reduction of long distancecall expenses. It operates a FAX machine to facilitate international communications. 
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The organizational structure of CETE is as follows: 

OSU 

College of Education 

0 SU 

Research Foundation 

CETE 
Diretor 

Projects ocProjecs 

Orpnmzatlonal Capability 

Since early 1980, the Center has established national leadership in entrepreneurship education. Dr. M. Catherine
Ashmore has directed the activities of this subcenter. Major activities include the development of a national consortium 
of state leaders in entrepreneurship education which has grown from ten states in 1984 to over thirty states in 1990. Dr. 
Ashmore has headed up the development of a number of entrepreneurship curriculum products and m-terials including: 

PACE (Program for Acquiring Competence in Entrepreneurship). This 18 unit series addresses the competencies
needed to be an entrepreneur and developed at three levels ofeducation for lifelong learning articulation. It has been 
purchased by thousands of schools and used as a model for developing entrepreneurship programs in the U.S., and 
other countries including Poland. 

BeyondA Dream. A 30 hour training program to introduce adults to the idea ofstarting a business. It, too, has been 
adapted for use in Poland. 

Rik & Rewards of Entrepreneurship. A 4-unit career orientation to entrepreneurship that introduces high school 
students to the concept. It features case studies of 60 entrepreneurs from all over the United States. 

A Vision for Everyvne. A 30-minute video tape featuring the stories of seven successful entrepreneurs, designed to 
encourage others to follow their footsteps. 

Challenging Classroom &eatitity. A 30-minute video tape and teacher inservice guide that shows unique ways
teachers have found to teach entrepreneurship. 

Leaders In Entrepreneurship. A directory of over 100 organizations and associations that provide leadership in 
entrepreneurship in the United States. 

Entrepreneurship COearingouse. An annotated bibliography of hundreds of books and curriculum to teach 
entrepreneurship at all levels of education. 
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Dr.Ashmore has established many networks of educators interested in sharing resdurces and ideas. Most noteworthyfor this project is her association with the United States Association for Small Business and Entrepreneurship (USASBE)which is the United States affiliate of the International Council for Small Business. She is currently president of USASBEand se6ed many years as vice president for Entrepreneurship Education. As a lresult, she brings to the project a numberof nationally known consultants from colleges of business and access to many others as the project demands. 
Dr. Ashmore has coordinated the National Entrepreneurship Education Forum bringing together educators from alllevels of entrepreneurship education programs in the United States. This year, the 9th Annual National EnttepreneurshipEducation Forum is scheduled in Philadelphia during May, 1991 and will serve as a model for a similar conferenceplanned for this project in Poland. 

Special expertise for the project results from a 1990 project to assist Solidarity in Poland in establishing anEntrepreneurship Training Program for the unemployed in Gdansk. This is part of the program developed from the U.S.Public Law 101-179, Support for East European Democracy (SEED) Act of 1989. Funded through the U.S. Departmentof Labor, the CETE project staff spent nine weeks in Poland on three trips to accomplish the following (see Appendix
for details): 

o analyze the environment for entrepreneurship; 
o establish an advisory committee;
 
o 
adapt P4CEand BeyondA Dream products to the Polish situation; 
o coordinate translation in Polish; 
o pilot test the materials at the University of Gdansk Management Center,o review the materials with the Gdansk Private Entrepreneurs Club; 
o plan the train-the-trainers workshop;
o provide technical assistance on development of a business incubator,o provide assistance in a country-wide meeting of regional economic development coordinators. 

The project is currently in process and includes continuation in 1991 of the train-the-trainer workshops and technicalassistance for incubator development. Staff involved in these activities include Dr. Ashmore, Rod Terminello, a consultantwith the Ohio Small Business Development Center, and Karen Kramer, graduate research associate at CETE. 
Dr. Gary Grossman serves as the director of the Ohio Council on Economic Education. As such, he supervises 36centers in Ohio that train teachers of economics. He also has extensive experience in international projects including acurrent project to develop small businesses in Turkey. 

Ms. Sandy Pritz coordinates the programs for special populations at the Center. She has extensive background ineconomics, has taught economics at The Ohio State University, and was assistant director in the original development.of the entrepreneurship curricuium, PACE. 

Rodney Termlnello works as a consultant for the State of Ohio SBDC and as a consultant for CETE. He is currently
writing training materials for consultants, organized the SBDC in New Mexico, and is providing technical assistance
incubators in Poland. on
He recently completed the CETE project to train 6 Turkish scholars to teach entrepreneurship
in Tirkey. 

Karen Kramer is working on her Ph. D. at The Ohio State University and serves the project as a Graduate ResearchAssociate. She has been actively involved in the entrepreneurship project in Poland. At CETE she has brcn responsible
for developing successful entrepreneur case 
 studies, collecting information and writing the aeadnghouse onEntrepreneurship,coordinating details for the National Entrepreneurship Education Forum, working with the NationalEntrepreneurship Education Consortium, and cond~icting Train-the-Trainer workshops. 

Plotr Korynsld is currendy an instructor of economics at the University of Gdansk. He plans to come to Ohio StateUniversity to complete his doctorate in 1991. We will hire him as a graduate research associate at OSU, or as anemployee of Solidarity while he is in Poland. He has served as translator of PACE and Beyond A Dream in theDepartment of Labor project and is currently conducting the pilot test class. He has excellent spoken and writtenlanguage capacity in both English and Polish, and a good command of the con.epts of entrepreneurship. 

Very important to the capacity of the project are three College of Business consultants as follows: 

Dr. Gene Gomolka from the Univr-ity of Dayton is prcfessor of management with sjecial emphasis on smallDr. Gomolka has served as president of USASBE and is currently an officer in the International Council ofSmall Business. He is nationally known for his research and leadership in entrepreneurship and is currently writing a text 

business. 
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on teaching methods for entrepreneurshp at the college level Dr. Gomolka has also held many offices in the Academyof Management.
 
Dr. Gerry Hills from the University of 
 linois at Chicago is a natonlly known marketing instructor. He has served 

Management. 
as officers of USASBE and ICSB as well as being active in the American Marketing Association and the Academy ofDr. Hills is very active in ACE, the Association of Collegiate Entrepreneurs, and does quality research
and teaching in marketing for small busines in January 1991, he is hosting ten top-level Polish educators and
government administrators as they study business policy in the United States. Randy Rollinson will assist Dr. Hills withhis consultancy and work to develop a sattelite program to bring U.S. business expertise to Poland.

Dr. Lynn Neeley isan associate professor at the University of Northern Illinois. She serves as the Vice President for
Finance in USASBE and teaches accounting for small business to graduate and undergraduate students. 

Program Desciption
The development offive Entrepreneurship Institutes as part ofexisting university Management Centers is the primary

focus of this proposal. Our strong connections with the Economic Foundation of Solidarity led to this poposal as the
most rational way to impact on university professors who teach in the economics schools (there are no business schools). 
Definition and Scope 

large government-owned businesses passed in Parliament in July, and currently seven of them have offered stock for sale 

Much has been written about the desire in Poland to move to a complete market-driven economy. Privatization ofas a test. Small vendors are appearing in place of the blackmarket, and the store shelves are stocked with goods insteadof standing emptyBut the hard reality still exists for these people (see Appendix): 
o 
o 

It takes 10 years to get a phone and then the lines are mostly busy.Bank interest rates have risen from 40 percent in July to over 70 percent in December 1990.o Inflation was about 1500 percent in 1989 and 300 percent in 1990. 
 No one can afford to buy much.
o The stores are closed by Saturday noon and all day Sunday. It is hard to shop even when you have money.o Rents on buildings, now privately owned, have gone up so much that store owners are out of business.o Over one million people are unemployed, mostly as a result of layoffs from large government.subidized businesseswhere the subsidies are now gone." 
The average monthly salary of most people (including university professors) is about $150-200.
o There is no attempt to please tourists. The focus is on basic Polish needs.o Polish goods have a tradition of poor quality in European markets.o Polish workers put in about 6 hours a day on the average. Everyone goes home from offices by 3:30 or 4:00.o Store clerks are busier protecting the goods than helping the customer.o Customer service is very scarce. 
o 

Most buildings and stores are very old, out of date, and in need of refurbishing.Business supplies and equipment are very scarce (i.e. paperclips, pads of paper, envelopes, tape, etc.).This description could continue on and on. The point is that there are many business opportunities in all these
problems and people are asking for help in determining how to create businesses to solve these current situations.Since the university.based Management Centers were founded by the KNOW-HOW Project of the British Council,
Solidarity's Economic Foundation has been a partner in their development in the five cities. Other partners include the

university in each location, and in some sites i4also includes the city council, chamber of commerce, and private
businesses. The major purpose of the British project is to teach management to leaders in the large government.owuedbusinesses that are trying to privatize. 

The Entrepreneurship Institutes in each Management Center are visualized as an i-jportant new concept to reach
an additional target audience...those who own a private small business or seek to start oie. We see this as a higher level
of education than the currently started classes for the unemployed. But, they each add to the capacity of the universitiesto teach market economics education in Poland. 

To make an impact on the faculty in the universities is a difficult problem in Poland. There is much autonomy in 
what each career area chooses to teach and very little desire on the part o' Aisting faculty to change anything. Each
faculty person teaches about 12 hours a week to students in a specialty occupational field. The students take the courses 
in the school and career field they are assigned as a result of the university entrance test. They have no choices. And,they do not have a common curriculum where students of various career areas study together. 
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Some of the specializations in the University of Gdansk Department of Transport Economics are as follows (note
that there are no schools of business in Poland. The closest thing is the economics schools described here): 

o Sea Transportation o Social Economics 
o Land Transportation o Internatoxial Trade 

The Department of Production Economics offers the following 

o Production Economics o Management 
o Services Economics o Finance and Banking 

Economics faculty all teach common courses such as economics, mathematics, statistics, econometrics, history of 
economic thought, accounting, financial analysis, general finances, etc. to their career area students, And, they also teach 
specialized technology for the career area. 

The only career area that currently teaches any marketing concepts is International Trade. And, it is important to 
note that Dr. Rydel of the International Trade Area, also is the director of the University of Gdansk Management Center 
where we are planning to worL 

Thus, our strategy is to provide extra work (and income) to willing economics faculty to learn how to teach 
entrepreneurship, small business management, marketing, riance,and consulting in a different setting for a different 
audience of students. In the process, they will develop competency and familiarity with the materials. They will have 
opportunities to be leaders in a separate university environment not directly affecting their classes, and to share ideas 
university-to-university during the U.S. trip, the train-the-trainer workshops, and the national conferences (one per year). 

It is our expectations that this familiarity and experience, motivated by more pay and a different responsibility, will 
lead to acceptance of market economics education in the current career areas in the Department of Economics. We will 
stimulate these ideas by showing them classes in business schools in the United States and curriculum to be used from 
these classes. And, we will encourage discussion of such changes on the program of the national conference. 

University professois will also extend their use of the knowledge by providing short seminars for bankers and 
government officials using the entrepreneurship competency they have developed. Such seminars will focus on the role 
of these organizations to help small businesses succeed. 

University professors will be involved in research on Polish entrepreneurs whose stories can be developed into case 
studies to use in classes. These same case studies can be made into video tapes for use in more rural classes and to 
promote entrepreneurship on TV shows. As a result, the faculty involved will be visible in the community and part of 
a group of peers experiencing the same activities. 

Solidarity, as a partner in each Management Center, is anious to develop tangible results that can continue long after-
American consultants are gone. They particularly feel the pressure to provide change and successful models for 
implementation in the whole country. And, they have the networks to make it happen if given the necessary tools and 
technical assistance. 

Solidarity's Econoinic Foundation is already closely associated with the Polish Ministries ofIndustry, Education and 
Labor. And of course, will be even more likely to be pan of the new administration of President Lech Welesa. We feel 
this is the s oq.rst counterpart to be found in this country at this time. 

Program Goal, hirpose, Inputs and Outputs 

The majority of the work on this program will take place in Poland to encourage the most efficient and effective use 
of resources. 

The goal of this program is to encourage teaching ofmarket economics education throughout the economics schools 
in the universities and colleges in Poland with emphasis on entrepreneurship, small business management, small business 
meketing, finance, and small business consulting. 

To react , 'his goal in the long term, we propose the following purposesfor the first year and possible renewal in Year 
2 of the Entrepreneurship Education Institute project: 

Purpose 1. To provide a series of coum at five establise university-based Management Centers that will focus. 
on small business startup and operations. 
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r rpose 2. To enable existing and new university economics professors to be competent inteaching entrepreneurship,small business management, marketin& finance, and small business consulting. , 
Purpose 3. To provide curriculum for Entrepreneurship Institute courses that are adapted to the Polish environment

and available in Polish. 
Purpose 4. To 	offer a variety of spinoffs that can enhance the university professors' competence and makeinformation available to other professors and the general public. 

Program Inputs will be as follows: 

L Available curriculum materials in Poland and US. that address entrepreneurship, management, marketingfinance and consulting for small business to be translated and adapted.2. 	 Technical assistance from recognized experts from US. business schools and college of education.3. 	 British Council-funded Management Centers in five universities that need additional resources for small business.4. 	 Relationships already established with the Solidarity Economic Foundation, University of Gdansk, and related 
broad networks.5. American -,,aff experienced in Polish culture, business practices, and training programs in entrepreneurship for a less sophisticated audience.6. 	 Entrepreneurship materials already translated into Polish that can serve as a base.7. American contacts in business schools and private sector to provide broad experience for Polish faculty visitors.8. 	 Technical assistance with computer programs for small business financial decisions and software to be translated
fo: Poland.

9. 	 Contacts with Polish entrepreneurs already established to develop success stories.10. 	 Regular IV shows produced by Solidarity available for entrepreneur success stories.11. Requests from the Management Center in Gdansk for equipment, books, magazines, etc.12. 	 Experience with US. national conferences that can be adapted to the 	Polish National Entrepreneurship
Education Forum.13. Access to IBM mainframe computer that is to be installed at the University of Warsaw.14. Solidarity connections to Poland's government agencies (ministries) that can support the program in the future.15. Experience with Polish advisory committee for the Department of Labor project that will help in forming a newtask force on entrepreneurship education.16. Use of Houghton Mifflin's economics text that is already 50 percent translated for publication by the SolidarityEconomic Foundation. 

Project outputs will be as follows: 
1. Curriculum in Polish for five courses at five management centers covering entrepreneurship, management, 
2. 	

marketing, finance and consulting for small businesses.Courses established in five university-based Management Centers with a total of 500-750 hours taught in Year I.3. 	 Train-the-trainer workshop completed for 50 faculty members (10 per Management Center).4. Ten faculty members trained in the United States (2 per Management Center).5. 	A total of 250 stidents trained in Year I and as many as 1000 students if the project is extended to Year II.6. Tesi semmars provided for government or banking officials (2 per Management Center).7. A book of case studies published featuring the stories of 8-10 Polish entrepreneurs.8. 
9. 	

Video tapes produced featuring the stories of 8-10 Polish entrepreneurs.
Five or more TV programs featuring the Polish entrepreneurs and courses offered.
10. 	 Task force established to plan continuation of projects.11. 	 University-to-university contacts made in Poland and between the US. and Poland.12. 	 A national conference on entrepreneurship and 	market economics with the model to be continued in thefollowing years.13. Commitment to continuation of the project obtained from new and participating universities. 
The inputs of this project will provide sufficient resources, experiences and technical assistance for the Polishuniversity faculty to learn how to teach these subject areas. The majority of the project will take place in Poland usingmany previously made contacts by Ohio State University staff. It will benefit from the expertise and experiences of U.S.college of business leaders in their respective fields. And, it will distribute market economic concepts to potential andexisting small business owL. ., bankers, and government officials who need to know how to help develop this market­driven economy with the creation of new businesses 

The most important purpose, Le., to make the university professors competent in teaching these concepts, is thecentral focus of all activity. The supporting purposes, (to establish courses, to provide Polish materials, and to interact 

8 	 / 



with others in the Polish community) all will be done by the university professors with help from their Americancounterparts All of these experiences will help the proctt meet its goal of encouraging Polish economic faculty to teachmarket economics in their universities and colleges because they have grown comfortable with the new competencies andhow to teach them. We believe the goal of enabling universities to teach market economics will be more easilyaccomplished in this manner than if some 'important" American experts try to tell Polish university professors directly
how to change their existing classes and curriculum. 

Progrm Goa 

Teaching market economics education in the Polish universities and colleges is a long term goal that cannot beexpected to be accomplished in one year. The goal of this project is to encourage teaching of market economicseducation throughout the economics and business-type schools in the universities and colleges in Poland with emphasison entrepreneurship, small business management, marketing, finance and consulting for small business. This project willprovide a catalyst for encouraging faculty in approximately 100 colleges and universities in Poland to understand theconcepts to be taught and have materials available in Polish to enable them to dm=s to teach such concepts in their
classes. 

Program Purposes 

Four major purposes will be accomplished as a result of the activities in this project. 

1. 	To provide a series of courses at ive established university-based Management Centers that will focus on small 
business startup and operations. 

These courses will be an on-going part of these Management Centers once the program has been established on a cost-recovery basis. This probability isfurther enhanced by their linkage with the three-year funded project fromthe British Council which underrites the costs of these Management Centers as they are starting out. 

2. 	 To enable existing and new university economics professors to be competent In teaching entrepreneurship,
small business management, marketing, finance, and small business consulting. 

Professors asked to teach will be paid well for their work compared to the current $150/month salary thatcurrently exists, and in addition to it. Competency will come from their experiences with American universityconsultants, interaction with each other, research on Polish entrepreneurs, preparing courses for students, andseminars for bank r, ' government officials. The annual conference on entrepreneurship education will providefurther university-t, .aiversity interaction and professional development. 

3. 	 To provide curriculum for Entrepreneurshlp Institute courses that are adapted to the Polish environment and 
available In Polish. 

It is not merely a matter of translating Americcn texts to be used in these courses at the Management Center.As we have learned in the translation of PACE, there are not words in Polish for many American business termsand concepts. The laws and the accounting system are not the same. And, the methods of doing business arequite different. An inexperienced person would need to learn these things before choosing the American texts
and curriculum that would be most appropriate. 

Fortunately, there are many Amt icans already at work in adapting market economics texts to the Polish situation.We will have access to all these sources (including our own and the economics text from Houghton Mifflin) as 
we decide what curriculum to use in the program. 

Computers will be available on a limited "Dasis through this project and the British Council's KNOW HOWProject. An important part of the curriculum will be computer pigrams for cash flow planning and smallbusiness accounting that the project staff will have translated for student use. (Provided by the National Business 
Association see Appendix). 

One of the most unique parts of the course materials will be the development of Polish entrepreneur case studies.These will be published for use in n-;t in the classes. And, they will be video taped for use in the clas and 
on public TV to promote the spread of entrepreneurship in Poland. 
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4. 	 To offer a variety of spin offs that can enhance the university professors' competence and make Information 
available to other professors and the general public. 

Faculty of the management centers will be a major part of the program of the national conference, explaining what 
they teach and how the Entrepreneurship Institute works. Course materials will be shared and references 
identified. This conference will be planned u the irstof a series of annual FORUMs for university professors 
to meet and share ideas. 

Faculty will be encouraged to join the International Council for Small Business, a world organization of leaders 
in entrepreneurship and small business. There is a special membership rate open to developing Eastern European
countries that will make annual membership very economical. And, it is anticipated that some of these faculty 
may even attend the ICSB Conference in Vienna in June, 199L 

The faculty will take leadership in developing seminars for local bankers involved in working with small business. 
And, they will also plan seminars to update government officials on the concepts of market economics and 
assistance to emerging small businesses. As a result, they will develop important networks to provide assistance 
to their students, and speakers for their classes. 

Prcgram Outputs Summary 

In summary, the project will result in the professional development of 50 university faculty in the competencies of 
entrepreneurship, small business management, marketing, finance, and small business consulting in five established 
university-based Management Centers in Poland. 

It is planned that faculty will teach in teams of two with a total of 50 students choosing to take one or more of the 
five courses offered at each site. Each course will be scheduled for 20-30 hours, thus courses will be offered for a total 
of 100-150 hours per site, or an approximate total of 500-750 hours of class time during the first quarter of the program. 

Curriculum will include major text material, resource texts, software, an~d American magazines. It will also include 
ten case studies in Year I. 

Two leading faculty members will be chosen from each site to visit business management lasscs in the United States 
and meet with the university-based advisors from the U.S. A six-week tour and lecture series will be planned. These 
ten leaders will work with American staff to choose the curriculum to be translated and plan the train-the-trainer 
workshops they will conduct in Poland. 

The train-the-trainer workshop will be held in Gdansk to enable the other 40 university faculty members to participate
in the pilot program and learn how to manage the curriculum. It is anticipated that they will spend 2-3 weeks in this 
process. 

Products include the curriculum materials, a book of case studies and accompanying video tapes, and materials for' 
seminars for government and bank officials. 

Existing access to at least five TV programs will be used to share information about the Entrepreneurship Institute 
at five Management Centers and to share the success stories from Polish entrepreneurs. 

A national conference will be held with an estimated participation of 200 faculty members for two days at a central 
point (probably Warsaw). 

A task force on market economics education will be formed with representatives from each Management Center 
Foundation, facrty, Solidarity's Economic Foundation, and appropriate governme-. officials. The task force will meet 
at least three times and will be featured at the national conference. 

Three U.S. business school consultants will provide technical assistance to Polish faculty on four trips to Poland. First 
will be in June, 1991 to meet with the five centers and plan the curriculum approach. Second will be in October to assist 
with the pilot test and train faculty from five sites. Third will be in November to assist the Management Center openings.
The fourth will be in February, 1992 to participate in the nat" -W conference. Each will host the 10 visiting faculty leaders 
in the U.S. for a week at their university during July and August. 

As a result, the 50 university faculty involved in this program directly will have an intensive experience in learning
market economics education in the most appropriate ways to help Poland grow a new economy. 
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Program Inputs Summary 

In summary, the project will use diverse existing resources to accomplish the development of this new program inPoland. Excellent teaching materials are already available in the US. which can be translated and adapted. There areeven products i 'ich as PACE and Beyond A Dream and Houghton Mifflin's economic textbook that have already been
adapted and translated. 

The existence and support of the Management Centers by the British Council is a special benefit to the program toadd an Entreprenearship Institute. Our networks in Solidarity will enable us to pull all these groups together without 
problem. 

We will use a combination of American staff who have experience in Polish entrepreneurial development (throughthe project being funded by the US. Department of Labor) and experts from business schools in the US. who haveagreed to be consultants. In addition, we have a large national network through USASBE to find other U.S. businessschool experts as needed. (Dr. Ashmore is presently president of USASBE.) We will hire two Polish staff members forthe project to serve as translators, interpreters, and project facilitators. 

We will use contacts already established with the Private Entrepreneurs Club and Economic Soci-ties throughoutPoland to develop success stories and case studies for class use. TV production of these stories will send the messageabout the class more broadly throughout Poland. Existing Solidarity connections with TV programs will enable us to air
these stories. 

Computer programs to help learn how to plan small'businesses will be provided by the National Business Associationfor translation and adaptation in Poland. These programs were leveloped for the U.S. Small Business Administrationand available from NBA who is a member of our U.S. entrepreneurship consortium. A computer and appropriatesoftware will be provided for each Management Center so that students can work on their plans individually and learnhow to use a computer for their business operation. Other resources will be provided to each site as already requestedincluding classroom furniture, office supplies, books for the library and U.S. business magazine subscriptions. 

Experience with our current project advisory committee will help us form aitask force on market economics educationto support the development of the five Entrepreneurship Institutes. Solidarity will help us engage the right people fromgovernment ministries, education, and the community to provide national leadership for continued support for thisprogram. At present, they are suspicious of committees because they had too many unproductive meetings under
communism. Results are what counts in Poland today. 

Experience in running nine annual National Entrepreneurship Education Consortium FORUMs in the United Stateswill help our staff organize a similar conference in Poland as an annual event and capstone of the first year of this project.Staff at Solidarity will take responsibility for planning the conference in Poland with American staff advice. The new IBMmainframe to be established at the University of Warsaw will be one of the key features of this national conference.The courses at the five university Management Centers will be another important focus. A possible satellite program isbeing explored by University of Illinois consultants. Key speakers will be from the project task force, the Ministry 6fEducation, and possibly even the new president, Lech Walesa, who as president of Solidarity has always promoted theimportance of "Przedsiebiorcow," developing a new small business economy in Poland. 

These inputs will give special strength to the potential success of this program and eventual acceptance of market
economics education concepts among university faculty.
 

Location 

In discussion of the proposal ideas with Solidarity Economic Foundation leaders, it was highly recommended thatwe introduce Entrepreneurship Institute ;in the five Management Centers connected with Polish universities. The reasonsfor this suggestion are primarily based on their experience with getting support previously with other universities. Theproblem is that existing university faculty are ,eneraly in control of what they teach and very dosed to outside suggestionsfrom 'experts." Solidarity refers to these university professors as "yesterday'sman. 

In their work with picking locations for the British Council's KNOW HOW Project, Solidarity selected these five sitesas the most open to teach new concepts. But, they also founded a separate university department, the ManagementCenter, to offer training in these new ideas for managing existing large businesses. They did not try to change what iscurrently taught in the economics departments. We believe this is a very ,se approach. 
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Solidarity staff and Management Center staff are very eager to add the entrepreneurship/small business focus to their 
center in addition to the training for large government-owned business managers that they'curently offer. (See Appendix
for letters and details.) 

Criteria for selection of these five sites includes: 

o availability of a building with classroom and office space dedicated to this program. 
o availability of full time staff (director and secretary) to facilitate program operations. 
o direct connections with university operations and sanctioned by the university. 
o availability of space for business consulting and individual instruction. 
o agreement with the British Council to share space and resources as needed between the two projects. 
o proximity to university faculty and related services. 

These locations represent a diverse spread of universities in Poland as shown on the map of Poland (see Appendix).
They are connected by good roads and trains to facilitate mocement of US. staff and consultants between sites. Some 
even offer sleeping rooms for guests in the Center itself. These will be available to project staff. 
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CETE Plan of Action 
The program to develop Entrepreneurship Education Institutes in five university-based Management Centers inPoland will be conducted by experienced staff from Ohio State University, business school consultants from other U.S.universities, staff housed in the Solidarity Economic Foundation in Gdansk, and the five Management Center's own staff. 

Activities 

There 	are a number of activities in this project that will enable the program to educate the educators" in fiveuniversities in Poland, encourage university-to-university relationships and contribute substantially to a sustained higher
quality market economics education in Poland. 

Specific activities and targeted dates indude: 

1. 	 Plan the project with coopration of Solidarity, five Management Centers and Task Force, in Poland, March,
1991.

2. 	 Plan the courses/materials with Polish counterparts and US. business school consultants in Poland, June 1991.3. Host ten Polish faculty, two from each of the Management Centers, in the US. for six weeks and plan train.
the-trainer cours. July-August, 1991.

4. 	 Pilot test the courswcA at the University of Gdansk Management Center, October, 1991.5. 
 Concurrent with pilot test, conduct the Train-the-Trainer workshop for 40 faculty members in Gdansk, October 
1991.

6. 	 Grand opening of the Entrepreneurship Institutes providing on-going courses at five Management Centersto teach entrepreneurship, small business management, marketing, finance, and consulting, November, 1991.7. 	 Seminars on business plans offered for bankers and government officials in five towns, November-December,
1991.

8. 	 National Conference on Entrepreneurship Education in Poland for 200 university professors to feature thework of the five Entrepreneurship Institutes and develop interest in other university faculty. 
Concurrent with these specific activities we will be adapting and translating curriculum, Polishdevelopingentrepreneur case studies, working with Polish media and developing video on the program, and working with theEntrepreneurship Education Task Force on long-term plans. 

Solidarity has already agreed to be our major subgrantee and counterpart in Poland. The University of GdanskManagement Center has agreed to be the pilot site, and we have been assured by Solidarity that all four otherManagement Centers will be happy to do this project. (Solidarity is a member of the Foundation at each of the five sites.)Additional top level approvals will be gained to support the program after the grant has been awarded. The Task Forcewill include all necessary top level administrators to gain sustained support long-term for the program. We will obtainthese agreements on our first visit in March, 1991. 

Organization 

CETE staff involved with this project work in the Entrepreneurship division of the CETE and the business office. 
University oversight and administration are provided by The Ohio State University Research Foundation. 

Personnel assigned to this project are as follows: 

FFE % in US. % in Polando Dr. Cathy Ashmore 	 .70 50% 50% 
o Dr. Gary Grossman 	 .50 20% 80% 
o Ms. Sandra Pritz .50 60% 40%o Mr. Michael Wonacott 	 .50 75% 25% 
o Ms. Karen Kramer .75 20% 80% o Mr. Piotr Korynski 	 .75 80% 20% 
o Clerical Staff 	 1.00 100% 
o Clerical Staff .50 100% ­
o Business Office .25 100% ­o Clerical Staff .50 100% ­
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Consultants asked to assist with this program indude the following: 

o Dr. Gene Gomulka .20 10% 90% 
o Dr. Gerry Hills .20 10% 90% 
o Dr. Lynn Neely .20 10% 90% 
o Mr. Rodney Terminello .50 40% 60% 

Other backstop possibilities include contacts from schools of business in the US. who could be asked to fill in and
residents of Columbus who will be hired to Jo translation as needed. There are Polish ctudents at Ohio Statb University
that could be hired on a part-time basis to help also. 

Beneficiaries 

Tle Solidarity Economic Foundation will be one of the beneficiaries of this project. They represent an important
part of the Solidarity Union leadership in Poland. They manage a network of regional economic development groups
in each "wojewodztwo" (44 rzgions in Poland). Each U.S. or British sponsored project provides them with greater
understanding of a market economy and more tools to make it happen in their country. 

The staff at CETE will also benefit from this project by involving more professionals in the learning opportunity inPoland. It is important to recognize what already exists in Poland and to show respect for their ideas. And it isfascinating to watch the changes that are taking place daily. As a result of this project the CETE staff will develop greater
capacity to provide assistance to other groups in Poland and other Eastern European countries. 

The primary benefit will be to 50 Polish Economic School faculty members who will recwtive materials, training and 
ichn;al advice on how to prepare people for an entrepreneurial economny. A secondary group will be their colleagueswho gain information at the national conference or by word-of-mouth from their peers. The university-to-universityinteraction will encourage them to take leadership and ownership of the ideas of market economic education. 

Other beneficiaries will includc the 250+ students in the first year courses in five cities. They will generally be youni..out-of-school adults, who want to start a business or already have one started and need help. They may be universitystudents who come to the classes because their university professors suggest it. We will not attempt to tightly sort out
the classes in the first year because we need to learn more about what to teach this group and why. 

Other beneficiaries include bankers who have money to loan small businesses and government officials who need todeal with policies to help small businesses. They have no demographic specialties except that they will be in the five cities
where the Management Centers are located. 

And finally, the entrepreneurs in Poland will have a chance to be featured in public media, providing the public with 
awareness of the entrepreneurial possibilities. 

Perhaps the International Council for Small Business, with the European affitiate in Vienna, will be a bcneficiary of 
potential new members from this newly trained university cadre in Poland. 

Implementation Plan 

The U.S.-based staff will plan, organize and supervise the activities of the iollowing 12 mrAor tasks of the programand will take responsibility for assisting the Polish counterparts in their responsibilities. T . scope of work is as follows
(see baseline management plan on pp. 24.26: 

Coordinate program - CETE staff will organize the project with the Solidarity Economic Foundation. In 
a trip already planned for March (DOL Project) CETE staff will finalize detaiLs on cooperation with the five
Management Centers. CETE staff will work with Solidarity to set up management and communication 
systems and to hire two staff persons in Poland to facilitate operations, translation, and interpretation for 
US. visitors. 

Throughout the project CETE staff will travel to Poland for all major activities and assist in planning and
problem solving. CETE staff will arrange all US. travel visas and itinerary for U.S. staff and consultants.
They will purchase necessary teaching materials, equipment, supplies, and resources and arrange for 
transportation to Poland. 
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CETEbusiness office will supervise budgets and arrange necessary financial transfers and accounting reports. 
Reports on the project will be submitted quarterly to the sponsor including a final summary report at the 
end of Year L Copies of materials developed for the program will be submitted to the sponsor. 

2.0 	 Identify available materials - CETE project staff will collect possible materials to use in the 
Entrepreneurship Institute Program and related seminars from existing resources in the US. and also in 
Poland. With the help of US. consultants and ten leaders from Polish faculty the beg materials for the 
courses will be selected and organized for translation, if not available already in Polish. 

In July-August when the Polish faculty visits the US., the courses for the Management Centers will be 
designed using materials being translated. The CETE staff will plan for all necessary adaptation and 
translation of materials to be ready for use in the pilot course in October. In most cases the translation will 
be done in Poland and supervised by the Solidarity sub-grantee. 

3.0 	 Plan Entrepreneurship Institute - CETE staff will arrange for US. Business School consultants to visit the 
five Management Center sites in June, 1990. At this time we will plan the Center courses and extra seminars 
for local bankcrs and government officials. 

We will identify any needed additional translation and identify local English-speaking residents who can help 
with interpretation. It will be useful to have some of the faculty fluent inEnglish as we have already found 
at the University of Gdansk. If not, we will make arrangements to facilitate communications with necessary 
added part-time staff. As a part of this task CETE staff will identify relationships at each Management 
Center which would enhance the long-term acceptance of the program. 

4.0 	 Establish Task Force on Market Economics Education - CETE staff will work with Solidarity to identify 
the most appropriate members to serve on this national leadership committee. We will conduct meetings 
of this task force quarterly and work with them to identify long-term plans for the introduction of market 
economics education in the country. This will include assisting them in finding long-term support for the 
Entrepreneurship Institute and other related activities in this program. For example, we would encourage 
the continuation of the national conference each year and the research on Polish entrepreneurs. 

5.0 	 Pollsh Scholars Visit US. Schools - To enhance the understanding of the American small business/ 
entrepreneurial economy, we would work with our Polish counterparts to select two faculty representatives 
from each Management Center to visit the United States for six weeks during the Polish holiday season in 
July-August. CETE staff would arrange their itinerary in visiting the Business Schools of consultants and 
other U.S. leaders in entrepreneurship and small business education. CETE staff will arrange for housing, 
travel, and appropriate per diem expenses for the visitors while in the United States. They will also arrange 
for necessary travel expenses for staff and consultants to assist the Polish scholars. 

CETE staff will help these ten Polish leaders review the materials selected for the courses, assist with 
translation and adaptation questions, and plan exact details for the faculty training program scheduled for 
Poland in October 

CR'LI staff will arrange for Polish scholars to study US. business techniques and interview U.S. 
entrepreneurs. They will discuss how to develop appropriate success stories and case studies so they can 
apply this research in Poland. 

6.0 	 Develop Case Studies of Polish Entrepreneurs - Throughout the project faculty members will be asked to 
identify !oa entrepreneurs and collect the stories of their formation and operation. These stories will be 
written as success stories to promote the concept of opportunity in Poland. They will be available in both 
English and Polish to facilitza- understanding of US. consultants. 

Case studies of these entrepreneurs will also be developed for classroom use identifying business choices 
that could be discussed in class. The finished cases and success stories will be tested during the first year 
and revised for publication and distribution to other university faculty. 

CETE staff will supervise this activity and assist Solidarity staff in completing the materials for production. 

7.0 	 Arrange Radio/TV Shows - CETE staff will advise Solidarity staff on approaches to be used to promote the 
programs on Radio/TV shows. Solidarity already has TV program contacts and time availkble. Although 
CE71rE staff will be present 3s advisors in shootig TV coverage of entrepreneurs for video apes, Solidarity 
staff will assume responsibility for this fask. 
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8.0 Coaduct Pilot Program - The Management Center at he University of Odansk will serve as the pilot sitefor the Entrepreneurship Institute program. The ran faculty members ttained in the United States win givethese courses to local adults who need ass.uc, with their small businesses.participants for this pilot course. 
There will be no charge to 

US. consultants will assist in teaching these courses. All parties will evaluate their success and revise asneeded. CETE will supervise these cours'. and facilitate necessary changes and problem solving.
9.0 	 Tnau Management Cetw a Faculy - CETE, Solidarity, and the ten leaders frow the fi ManagementCenters (2 each) will organize a train-the-trainer workshop to prepare eight other faculty from each of thefive Management C':aters to be able to run the program long-term. 

This workshop will be conducted over a 4-week period with focus on each course separately as it is offeredin the pilot program. Polish university faculty will be paid for theb time to participate in the training as wellas their time to teach the courses and seminars. CETI staff will provide oversight and problem solving forthis train-the-trainer workshop. US. school of business consultants and Polish faculty leaders will run theworkshop. Solidarity will facilitate operating details. 
10.0 	 Offer EntrepreneurshipInstitute Program -Solidarity will coordinate details of the five Management Centerprograms with assistance from CETE staff as needed. This will include planning the schedules, arrangingfor equipment/materiais, and solving time problems for University faculty. It is estimated that in t6e firstyear the ten leaders will need to be paid to spend full time on this project starting in July and the other 40will need extra reimbursement above the normal ongoing pay to allow them to participate in all training andplanning programs. This is in the budget for the Management Centers. 

Solidarity will manage the budgets for faculty pay, Center administration, and program supplies/materialsfor each Management Center and report on expenditures to CETE for audit purposes. 
CETE staff will be responsible to evaluate courses, muterials, and program operations and coordinate
 necessary revision.
 
Offer Business Plan Seminar. 
-11.0 	 The faculty at these five ManagementCenters will learn how to advisebusiness owners on business plans and operating problems. This knowledge can then be translated into shortseminars (6 hours each) on the necessary components ofa business plan and ways to evaluate their potential.They will he given in November-December. These seminars would be especially useful for bank officers andgovernn~r: officials who are expected to help the market-driven economy succeed. 
CETE will provide oversight and problep2 solving for these seminars. Solidarity will manage the budgetsand coordinate details for the Management Centers who will provide the seminars. These seminars will costparticipants enough to provide initial income to the Management Centers to continue the EntrepreneurshipInstitute program. A US. consultant will be available to assist these programs during their first programtrial. CETE staff will evaluate these programs and make recommendations. 

12.0 Conduct Polish National Conference - A national conference for Polish university faculty will be modeledafter the US. National Entrepreneurship Education Forum, now in its ninth year. CETE staff will adviseSolidarity and provide oversight in planning and running this conference in February, 1992. This will includeidentifying a site that will adequaiely hold 200 participants (probably in Warsaw), planning the program,promoting the conference, arranging for speakers, registering participants, obtaining PR, and coordinatingsite details. 

A modest registration fee will be charged that can help to underwrite organization costs for the second yearconference. Solidarity will manag the budget and report expenses to CETE for audit purposes. Thisproject will cover the costs of participints meals, hotel, materials, and speakers costs in the first year. Afterthat, experience will enable Solidarity -toestimate costs of continuing this activity and charge participants tocover these costs. In the first year our purpose is primarily to attract faculty members. 
Each of these tasks are detailed with timefines and bench marks on the baseline management plan (see page 24-26). 
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Sustalnability 

The proposed project and its related activities have the particularly strong advantage of fitting in perfectly with themission of our counterpart, Solidarity, and the five Management Center. This proposal is planned to be established ina one-year time frame, but we recognize that it could be reinforced and made stronger with an additional year. If thesecond year funding is approved, we could train 50 more fact~dy, including young new graduates once the older facultyhas been established. And we could ensure that our counterparts have sufficient expertise in conducting the courses,working with entrepreneurs, and running a national conference. 

Institutional connections are already strongly established. In addition to working with already establishedorganizations, the Task Force on Entrepreneurship Education inPoland will be challenged to find in-country support forthe on-going development of market economics education. T"he high.level nature of this task force will be an importantasset. They will meet four times per year and be encouraged to feel ownership for the program's ione term goal and success. 

The program is designed to be a Polish program with ownership vested in Solidarity and the Management Centers.The 10 leaders from the Management Centers and the additional 40 instructors will be in control or what is taught, when,and to whom. As the program becomes successful, it can be replicated in other towns where Solidarity is now developingadditional university-based Management Centers. The American role is to provide them with high quality materials,adapted and translated, and to provide American expertise and advice. Our responsibility will be to ensure that Polishuniversity faculty become competent in market economic education. 

Financial support is planned on a cost-recovery basis in Poland after initial startup costs have been absorbed. Theseminars for bankers and government officials should be especially able to provide on-going demand and adequate incometo hire professors and needed resources. The courses for business owners will need to be economically priced becausethay are all struggling so hard now just to exist. 

The national conference could be a money-making activity to attract educators from all parts of Poland. In the firstyear or two, it will be more important to build demand than make a profiz. After that, it should be financially successful. 
Materials developed for the project could be produced for sale to other universities as an additional source of incomeand spread of information. At present, there is virtually nothing available in bookstores about private business conceptsand no Polish entrepreneurship textbooks. Ours would be among the very first and therefore highly marketable

themselves. 

We estimate that cost recovery efforts could be in place as follows: 

o Management Center Courses - Spring, 1992 o Polish Curriculum Materials Available for Sale - Spring, 1992 o Seminars for Bankers/Government Officials - March, 1992 o Polish Case Studies Available for Sale - Spring, 1992 o National Entrepreneurship Conference - February, 1993 

Other current costs that might not be considered part of the on-going responsibility of Solidarity and faculty of theManagement Centers, and might therefore need special extra funding in Year 11 include: 

o Polish faculty visits to the US. (might apply for German Marshall Funds for this)o More videos and case studies on Polish entrepreneurshipo Additions to their librari: of books and magazines needed for the classes o Regular meetings of the national task force 
o Upkeep on classrooms and equipmcnt 
o TV coverage 
o Additional faculty 
o Satellite seminars from U.S. business schools 

The most critical part of this sustainability will be the success of the program and Solidarity's resulting commitmentfor responsibility to see that the program continues. 
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Solidarnose Plan of Action
 
(Subgrantee to The Ohio State University)
 

The program to develop Entrepreneurship Education Institutes in five university-based Management Centers in 
Poland will be coordinated by the Economic Foundation of Solidarity (Solidarrsosc) as subgrantee to the project to be 
conducted by the Center on Education and Training for Employment at The Oho State University. 

Activities 

Solidarity will hire two full-time staff members to work with OSU staff and the five Management Centers. Budget 
management and supervision will be provided by the Education Director of the Foundation at no charge to the project. 

Solidarity will obtain all approvals for the program to be implemented in the five Management Centers and identify 
the appropriate Polish representatives for the Entrepreneurship Education Task Force. 

Staff members at Solidarity will work with OSU staff to translate and prepare materials, work on success stories and 
TV production, and coordinate the visits of American counterparts in March 1991, June, October, November, and 
February, 1992. 

Staff members will take responsibility for organizing details of the National Conference with advice from American 
counterparts. Stad members will order materials and equipment needed for sites with agreement from American 
counterparts. 

All budgeted expenditures will be substantiated with appropriate receipts or invoice copies provided upon request 
by OSU. 

Organization 

The Economic Foundation of Solidarity was founded by the Solidarity Trade Union to take care of social problems 
of economic change in Poland. The general director is Julian Skelnik and the Education Director who will provide 
oversight for this project is Miroslow Mironowicz. The Board of the Foundation which is set up by Solidarity includes 
such people as Jacek Merkel (Member of Parliament), Andrzej Romaszewski (Senator), Krzysztof Zabinski (Member 
of Parliament), and other well-known trade leaders and activists. Other staff memb-rs who may assist from time to time 
include: 

o W'ktor Kaminski 
o Piotr Swiderski 
o Dagmara Topolewicz 
o Alicia Unterschuetz 
o Jerzy Majewski 

Directors of the five Management Centers are: 

o University of Gdansk - Dr. Maciej Rydel 
o University of Torun - Dr. Jerzy Poplawski 
o University of Poznan - Prof. Zdzislaw Fafara 
o University of Bialystok - Dr. Biruta Klepacka 
o University of Rzeszow - Dr. Stefan Czech 

The two full-time staff members to be hired should be fluent in English and have writing and organizational skills. 
At least one should have word processing skills on the IBM computer and other office skills. 

Beneficaries 

Solidarity and the Management Centers will benefit very much from this important assistance in bringing market­
economic education to Poland. In our opinion, this project will have national significance. 



Implementation Plan 
During the first year, we will assist OSU staff in the following activities: (see Prdject BLMP for details; pp. 24-26). 
1.0 	 Coordinate program - Solidarity will work with OSU to plan the program details and gain necessary

approvals in Poland.2.0 Identify available materials -Solidarity will assist OSU in identifying available curriculum and completingtranslation and preparation of materials for courses and workshops.3.0 Plan Entrevreneurshlp Institute Solidarity will coordinate trips to five sites and arrange necessary -
schedules and interpreters.4.0 EstablrS Task Force on Market Economic Education - Solidarity will serve on the task force and help
identify appropriate others.5.0 Polish scholars Visit US. Schools - Solidarity wM arrange international air flights for 10 scholars and 

6.0 	
coordinate details of the trip with the selected faculty from the Management Centers.Develop Case Studies of Polish Entrepreneurs - Solidarity will assist OSU staff and Management Centerfaculty in locating appropriate entrepreneurs and preparing the scripts for publication.7.0 	 Arrange Radio/TV Shows - Solidarity will identify appropriate media and arrange schedules for programson local entrepreneurs and the Entrepreneurship histitutes. Staff will identify videotape productioncompanies and supervise production of the finished tapes.8.0 	 Conduct Pilot Program - Solidarity staff will provide assistance to this activity as needed, including 

9.0 	
coordinating activities with OSU counterparts, and U.S. consultants.Train Mansgement Center Faculty. Solidarity staff will assist in the organization of this workshop includingproduction of materials and coordination of guest itinerary.10.0 	 Offer Entrepreneurshlp Institute Programs -Solidarity staff will coordinate activities necessary between thefive sites and provide course materials as appropriate. Staff will coordinate the schedules for Americancounterparts. Solidarity will manage the budgets for the five Management Centers including pay for facultyand purchase of needed supplies and equipment for classes.11.0 	 Offer Business Plan Seminars -Solidarity staff will translate and produce materials and coordinate activitiesbetween Management Centers giving the s',minars.Conduct Polish National Conference ­12.0 	 With advice and support from American counterparts, Solidary staffwill plan, organize, and conduct a conference for Polish university faculty nationwide. 

Sustalnability 

This Entrepreneurship Institute Program should be easily sustainable in Poland because of the great interest we havein building a strong small business economy. The Management Centers and Solidarity are established organizations thatcan carry the program forward in the future after learning all possible from American counterparts. 
We would hope for a second year project to enhance the activities of the first year and train an additional 50 facultymembers from these same universities. 

Financially, the task force will seek innovative ways to make the program on-going and self-sufficient. It is expectedthat we would charge a modest sum to participants in the courses to cover our long-term costs. The national conferenceand local seminars would be self supporting in future years. 

(Note: 	 See Appendix for Solidarity agreement). 
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Program Management 

The Entrepreneurship Program of the Center on Education and Training for Employment (CETE) at The Ohio State 
University will have responsibility for managing this project in the United States and supervising the activities of Solidarity
and the five Management Centers in Poland. 

A total of 112.8 person months have been planned for the first year for staff activity. Of this, 28 person months are 
from Solidarity staff, 13 person months are from experts inbusiness management education from the United States, and 
9 person months are for business management of $be program in the United States. 

In addition, funding has been provided for contracted staff as need.-A for translation and interpretation services, and 
for payment of Polish faculty to attend training workshops, teach courses, and conduct seminars in Poland. 

Specific roles of each person involved in the proposal are as follows (vita for key staff arc in the Appendix): 

CETE Staff 

Dr. M. Catherine Ashmore will serve as project director and coordinator of all activities in the United States and 
Poland. Dr. Ashmore will devote 8.4 months to the project of which 50 percent will be in Poland. 

Dr. Gary Grossman will serve as facilitator of university faculty t'aining and the pilot program incooperation with 
staff inPoland and the 10 Polish scholars who will do the actual teaching. He will devote 6 months to the project
of which 80 percent will be inPoland. 

Sandy Pritz will serve as coordinator of curriculum choice, adaptation and translation in the United States and 
Poland. She will devote 6 months to the project of which 40 percent will be in Poland. 

Michael Wonacott will serve as an assistant inthe selection, adaptation and translation of the curriculum for a total 
of 6 months of which 25 percent will be izPoland. 

Karen Kramer will coordinate the development of Polish entrepreneur case studies and the development of video 
tapes inPoland. She will also assist our Polish counterparts in conducting a national conference. She will spend
9 months of which 80 percent will be in Poland. 

Piotr Korynskl will assist in the selection, adaptation and translation of the curriculum and training materials and 
provide Polish language expertise as well as entrepreneurship training experience. He will spend 9 months on the 
project, of which 20 percent will be in Poland. 

Abusiness oMce staff member will provide accounting and record management services for the project. They will 
work with Solidarity to ensure appropriate budget management. He/she will spend 3 months on the project of 
which none will be in Poland. 

Aclerical staff member will provide derical support services to the project including typing new and revised 
curriculum and handling travel and other organizational details for the project. He/she will spend 100 percent
of the year on this project, none of which will be in Poland. 

A clerical staff member will provide clerical support for project staff activities for a total of 6 months, none of 
which will be in Poland. 

A clerical staff member will provide clerical support for the business operations related to the project including
project records and interaction with those keeping records in Solidarity. He/she will spend 6 months on the 
project, none of which will be in Poland. 

Special Business Education Consultants 

Gene Gomolka will spend 2 months on the program as a technical consultant on management courses. This will 
involve all but five days in Poland. 
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Gerry Hills will spen-i 2t months on the program as a technical consul•nt on marketing courses. This will involve 
all but ive days in Poland. Randy Ro.linson of the Center for Enterprise Devlopmentat the University of
will assist Dr. Hilts in his cisultancy for the project. lvenoistransmiss component that could be used to 

He isparticularly interested in developingb .iV. a satelliteUS. business school experts to the National Conferencein Poland in February, 1992. This concept could then be expanded ina secoudyear to the Management Centers.Lynn Neefey will spend 2 months on the program as a technical consultant on finance courses. This will involveall but five days in Poland. 

Rodney Terminello will spend 6 months on the program assisting staff inPoland to develop expertise in business 
consultine He will coordinate special activities with the five Management Centers in Poland and spend 60 percentof his time there. 

Solidarity Staff 
Miroslaw Mronowicz, Solidarity Economic Foundation Education Director will provide on-sight management as 
a contribution to the project. He will spend all his time in Poland and supervise 2 full-time staff members on theproject. 

when in Poland. 
Staff Member #1 will provide clerical assistance to all activities of the subgrant and assist American counterpartsThis person will spend 12 months on the project, all in Poland.
Staff Member #2 will provide leadership in developing the Polish case studies, TV shows and videos and organizethe national conference, all in Poland. 

Management 
Management responsibility will be under the Center on Education and Training for Employment's Entrepreneurship

Program. Business functions will be the responsibility of CETE's business office with managerial oversight from the Ohio 
State University Research Foundation (OSURF). The OSURF Project Adinistratve Guide will provide detailed projectmanagement guidelines.
 

In Poland, the Solidarity 
 Economic Foundation (the business development areamanagement of the subgrant funds, activities, and provide contacts with all necessary groups in the country. They haveserved as our counterpart with the U.S. Department of Labor project with excellent results. 

of the union), will provide 

"Soidarnbse is a member of each of the foundations for the five Management Centers originally funded by the Know-
How Project of the British Council. Solidarity's Education Director has agreed to provide necessary contacts and 
coordination with each Management Center.Solidarity's office. 

This project will provide funds to hire two Polish staff members inAll other administrative costs will be provided as a match by Solidarity.
The only new relationship for our organization is with four of the five Management Centers.


working closely with the University of Gdansk Management Center and have been assured that all five will be happy to
 
We are currently
 

have this prtject.
 
The five directors of the Polish unsvetity-based Manageme-, Centers will be responsible for the courses, finding

faculty, and coordinating visits by American technical expers 
 I Management Center will be staffed by a secretary
to organize clerical details for the program. 

Implementatlon Plan 
The proposed activities of the project 
are outlined in the Baseline Management Plan on the
activities to be wholly done in Poland are marked with 2 asterisks (0). Those to be done in both the U.S. and Poland 

nt page. Those 
have one asterisk (*). 

Progrm Constralnta 
The key, critical developments that must take place and our plans to ensure that they do so are as follows:Agreement from four Management Centers to prtldpatc. We have been assured by Solidarity that this willbe no problem. We believe we are contributing sufficient resourcesto add Entrepreneurship Institutes with no problem. As soon as we are awarded the grant, 

to each of them to enable the Centers 
we will gain thee 
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approvals Inwriting. Since Solidarity is a member ofeach Management Center board of directors, we foresee 
no problems. 

2. PaM'dpation or key government leaders In the Task For. Again, Solidarity is in the right position to helpus do this, and have agrced to it as part of their subgrant. We anticipate that we will be able to attrct more 
task force members than we can ever use. 

3. Partldpation of 50 university faculty members from the Economic Department. This may be the mostdifficult part of the project because these are the people we wish to make long term impact on and who are 
not very interested in new teaching ideas. Because they will be asked to teach in a different environment and
paid well for their time, we believe we will be able to find 10 applicants for each Center. And, we believe that
Solidarity will have a special impact for attracting faculty to the project. 

Program financd Plan
 

This project features a combination of expenditures for US. and Polish staff. The majority ofthe activities take place
in Poland. Solidarity and the five university-based Management Centers will be funded by the project to cover specific
staff and faculty, supplies, equipment, and ccntracted expenses. 

The Solidarity Economic Foundation will provide budget management and project supervision by the EducationDirector at no charge to the project. Also provie-M a,; a match will be the use of th.ir offices, meeting rooms, phones,copy machine, computer, laser printer, fax machine, and miscellaneous people resources as needed. The only costscovered by this proposal for Solidarity will be, two new staff persons and contracted project activities. In addition,Solidarity will provide access to their TV programs at no cost and connections with all their networks in Poland. 

The five aniversity-based Management Centers will provide classrooms for the courses, existing equipment, office 
space, administrative time, program promotion, and sleeping rooms for some of the U.S. guests at no charge. The onlycontribution to the Management Centers from project cc3ts will be the salaries of 50 university faculty, five secretaries,
and new supplies and equipment for the. program. Specific equipment to be purchased for use in Poland includes the
following for each Management Center (subject to actual costs at time of purchase). 

o VCRs and Monitors 
o Video recording equipment 
o Overhead projectors 
o Slide projectors 
o IBM-type computer/modem 
o Laser printer 

Supplies include transparency masters, video tapes, computer disks, office supplies, and paper for xerox printers,
computers, and student use. Copying of materials will be a major cost in the Management Centers. 

Ohio State University will contril.ute tuition i.mbursement for two Ph.D. graduate assistants for four quarters. TheNational Business Association %ill contribute three separate computer software programs for business development and
accounting that they have developed for use in the United States. We have been given approval to have these adaptedfor use iMPoland at no charge. In addition, Houghton Mifflin hs given us verbal appro,, to use their economics text 
at no ctra charge when it becomes available from Solidazity in Poland. Although these two products and ._e alreadytranslated PACE and BemdA Dream (DOL Project) can be an important part of this project, we have not specifically
used them as part of our in-kind match. 

Categorical budgets have been developed using the AID suggested cost format. These budiets were developed usingstandard CETE/OSURF budgeting procedures and government travel rates. We v'il! request quarterly financial reportsfrom subgrantee in Poland and maintain weekly t.lephone contacts. Solidarity will provide reports on cost-sharing from
their subgrant. The Ohio State University Research Foundation will pro,id financial reports. Programmatic reports
will be provided by project staff as oudined in the Monitoring and Ew!uation section of the technical proposal. 

Monitoring and Evaluation 

Projet staff at CETE will be responsible for monitoring and evaluation of all activities of the project. Since auajority of the delivery of market economics education will be provided by Polish rounterparm we feel it is appropriate
tkit their work and t'at of US. consultants be monitored and evaluated by the primary project staff. 
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CETE staff will work with the US. AID Project office to assist in monitoring thb program. It is understood thatAID will not have sufficient staff to evaluate all phases of this porject and that CETE will provide sufficient evidence ofits results prior to continuation in Year II. AID staff will be welcome to participate in any activities of the project.
Regular weekly phone calls as well as carefully planned activities by both project and subgrantee staff will ensure 

effective implementation of this project. Evaluations by participants will be summarized for inclusion in regular reports. 

Initial Work Plan 

Thc implementation plan for the first year of the project will be fiized during the first month of the project andsubmitted to the sponsor for review. It will indicate the timing by month of all components of the program and theresponsile organization and/or individual for each subcomponent or activity. 

Quarterly Reports 

Five copies of quarterly program performance reports will be submitted to the sporsor and the AID Affairs Officerat the Embassy or AID representative in Poland. These reports shall briefly present the following: 
1. 	 Implementation status as compared to status in tht Initial Work Plan. The findings from evaluation ofactivities will be reported and quantitative data provided as indicated in the discussion of outputs. Cost data 
2. 	

will be referenced when appropriate.
Reasons why esta.blished Coals were not met, if applicable, and any problems or difficulties requiring attention
of the US. government or the host country.3. 

4. 	
Summary financial report as agreed on by the OSU Research Foundation.Other pertinent information including, when appropriate, explanations of cost overruns or high unit costs. 

Special Reports 

If occasions arise where there is significant impact on the program, AID will be notified immediately. Such items 
may include: 

1. 	 Problems, delays, or adverse conditions that will prevet the meeting of time schedules and goals and a 
statement about action taken or proposed.2. 	 Favorable developments or events that improve the outputs or timelines of the project.3. 	 A request for budget revision if project performance review, indicates a need. 

Quarterly Updates on the Initial Work Plan 

This update will identify proposed modification of annual work plans and travel projected for the subsequent quarter. 

Anntal Report 

The annual report will be submitted to both ENE/EUR, AID., Washington, and the AID representative in Poland.The report will provide a substantive review of planned activities, the number of people trained or involved, and thequalitative evaluation of participants. Courses, train-the-trainer workshops and the national conference will provideparticular opportunity for qalitative analysis. The report will include an executive summary describing success andfailures, a review of all grant activities, significance of these activities, comments and recommendations, and a fiscal report
describing use of grant funds. 
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EXECUTIVE SUMMARY
 

As a result of the leadership of Solidarity (Solidarnosc) in overcoming communism, 1989, and now winning
presidency by its most visibk fighter, Lech Welesa, Poland is poised un the brink .fa great rush to embracing
the free enterprise system an I a market-driven economy. It will be critical that initiatives are more than mere
talk. People expect the economy to change overnighc, yet they have little idea how to begin. Solidarity leaders 
must show results soon if they wish to maintain the support of the people. For they are still very poor and 
cannot afford the goods that are now available. And, unemployment stands at over one million of the 38 million 
people in Poland. 

The challenge isto educate the Polish people to think and behave like a competitive economy. This proposal
will combine the strengths of an entrepreneurship program currently underway under the sponsorship of
Solidarity and the U. S. Department of Labor, and the University networks of both Solidarity in Poland and 
The Ohio State University in the United States. 

Program Description 

Program Purpose 

The purpose of the Management Training and Economics Education Program isto develop the technical,
management, and economics skills necessary to restructure Central and Eastern European economies and
develop competitive markets and businesses. The training provided by the Grantee isto serve as a catalyst to 
market reform inthe region. 

We propose to train university faculty at the university.sponsored Management Centers in three cities in 
Poland: Gdansk, Poznan, and Rzeszow. 

The goal of this program isto encourage teaching of market economics education throughout the economics
and business-type schools inthe universities and colleges !n Poland with emphasis on entrepreneurship, small
business management, marketing, finance, and small business consulting. To reach this goal in the long term,
we propose the following objectives for the first year and possible renewal in year 2 of the Entrepreneurship
Institute project: 

Background 

The countries of Central and Eastern Europe are experiencing dramatic political and economic change. One 
of the most important changes isthe restructuring of the basic economic infrastructure from a centrally-plannedto a market-driven system. After 40 years of socialism, most of the citizens are rot prepared for the challenges
of a market economy. While most of the countries generally have highly educated and intelligent work forces, 
years of central planning and state ownership have left most individuals with a lack of the basic skills necessary
to manage private businesses. Managers of small and large euterprises do not know how to deal with the choices
involved in buying and selling under constantly changing market conditions characterized by a large number of 
choices. 

Government economics planners and politicians have little knowledge of alternative ownerbhip schemes; ofhow to firance the privatization process; of how to redirect trade toward a wider, more competitive world
mar!et. Even the public at large needs to be educated to the awards and difficulties associated with the
differentiated income and capital accumulation levels as ell as the impact of changing personal buying power that 
is part of the market economies. 

Program ObJectibe and Description 

The Ohio State University proposed to work with 5 Polish Universities. The technical review committee 
believes that beginning work with 3 universities in this fiscal year would be more appropriate. Ohio State
University will design and implement a training program for university faculty in market ecouomics education 
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and business managemeat, as well as opening management training centers for small businesses. The program
includes 300-450 hours of lecture:. divided into 5major courses and training workshops. 

Objective I. To provide a series of courses at three established university-based Management Centers that
will focus on small business startup and operations. 

Objective 2. To enable existing and new university economics professors to be competent in teaching 
entrepreneurship, small business management, marketing, finance, and small business consulting. 

Objective 3. To provide curriculum for Entrepreneurship Institute courses that are adapted to the Polish
environment and available in Polish. 

Objective 4. To offer avariety of spinoffs that can enhance the university professors' competence and make
information available to other professors and the general public. 

This project focuses on the birth and growth of small business by "educating the educators" in Poland. By
learning to use the curriculum and teaching strategies inthe Management Centers, faculty can become confident
and familiar with these new concepts. It isexpected that they will eventually be more willing to change their
exicting economics courses than they currently are. Currently, they teach very narrow, job specific curriculumLi Economics Schools and have been reluctant to make changes in existing programs. In the Mhnagement
Centers, they have been taught by the British how to teach management to large business managers. No
emphasis isintended by the British for development of small businesses, however. 

This project isessential to encourage economics faculty acceptance of curriculum inthis one academic center 
so that they can gradually see how to use it in their primary teaching role. University-to-university relationshipswill be fostered in the train-the-trainer activities, the task force activities, an.d the annual national conference foruniversity professors country-wide. It will focus on current faculty inthe first year and new faculty in the second 
year. 

Support programs will be natural spinoffs of the market economics education program. They will use these
trained Polish faculty leaders as well as the Polish people already working on entrep-eneurship education in Ohio
State's program for the Polish unemployed. They will include development of case studies of successful Polishentrepreneurs, preparation of videos of these entrepreneurs to be used on TV and in the classroom, and
seminars for bank employees and government officials. Such activities will reach more of the general population
and serve as a catalyst to market reform in Poland. 

Program Management 

The entrepreueurship program at Ohio State University's Center on Education and Traiining for Employment
(CETE) ,ill manage this project. The project will be conducted with managerial oversight from The Ohio State
University Research Foundation (OSURF). 

In Poland, the Solidarity Economic Foundation, (the business development area of the union) will provide
management of the subgrant funds, activities, and provide contacts with all necessary groups inthe country. They
have served as our counterpart with the U.S.Department of Labor project with excellent results. 

"Solidarnosc" is a member of each of the foundations for the five Management Centers originally fundedby the Know-How Project of the British Council ($1.6 million fir three years). Solidarity's education director
has agreed to provide necessary contacts and coordinafion with each Management Center. This project willprovide funds to hire two Polish staff members in Solidarity's office. All other administrative costs will be
provided as a match by Solidarity. 

The only new relationship for our organization is with two of the three Management Centers. We arecurrently working closely wi:h the University of Gdansk Management Center and have been assured that all 
three will be happy to have this project. 
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Funding
 

The total amount of funding requested for this project for the first year is 
$1,299,933. The matching cost sharing is $346,070 for a total project cost of $1,646,003.
The matching contributions from Poland include top level staff time from Solidarity and 
the three university-based Management Centers and TV programs available. The 
matching contribution from the United States include products contributed by
Houghton-Mifflin Publishing* and the National Business Association. GRA tuition will 
be paid by The Ohio State Univ, rsity as a cost sharing contribution. 

* Not included in matching cost figures. 
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Schedule for United States and Poland
 
June, 1991 - May, 1992
 

Uited States-, 
Polish/Educators Visit U.S. 

Coordinate 

(June) (July) 
Sam 

(6 weeks, August/September) 
Prolect 

-Materials 
-Trips 
-Consultants 

-U.S. Materials -Visit university classes 
-Visit entrepreneurs 
-Review materials 

-Budget management 
-Staff coordination 
-Supervise Polish counterparts 

-Plan faculty training -Evaluate 
-Reports 

Visit Pilot Courses Polish National
gCourses Started

(June) (June-July) (Nov-Dec, 91) (Feb-May, 92) (May, 92) 

-Leaders -Plan courses -Teach -US consultants -Promote 
-Materials -Plan translation -Evaluate -Evaluation -Organize
-Facilities -Plan trips -Revise mat'Is -Revision -Conduct 

-Evaluate 

Translate in Faculty Seminar for Govt. 
Both Places rainin & Financial Officers 

-US materials -Workshop w/ -Plan
-Workshop materials Polish faculty -Promote 
-Promotional materialsPlan 5-sites -Offer 

-US Consultants -Evaluate 

Sucess Stories: 

-Collect information 
-Write cases 

'TV Show: 

-Plan 
-Shoot success stories 



THE ENTREPRENEURSHIP EDUCATION INSTITUTE IN POLAND 

Organizational Capability 

Since early 1980, the Center has established national leadership in entrepreneurship education. Dr. M.
Catherine Ashmoic has directed .he activities of this subcenter. Major activities include the development of a 
national consortium (f state leaders in entrepreneurship education which has grown from ten states in 1984 to 
over thirty states in 1990. Dr. Ashmore has headed up the development of a number of entrepreneurship
curriculum products and materials including: 

PACE (Program for Acquiring Competence in Entrepreneurship). This 18 unit series addresses the 
competencies needed to be an entrepreneur and developed at three levels of education for lifelong learning
articulation. It has been purchased by thousands of schools and used as a model for developing entrepren­
eurship programs inthe U.S., and other countrics including Poland. 

BeyondA Dream. A 30 hour training program to introduce adults to the idea of starting a business. It,too,
has been adapted for use in Poland. 

Risks & Rewards of Entrepreneurship. A 4-unit career orientation to entrepreneurship that introduces high
school students to the concept. It features case studies of 60 entrepreneurs from all over the Ur~iied States. 

A Vision for Everyone. A 30-minute video tape featuring the stories of seven successful entrepreneurs,
designed to encourage others to follow their footsteps. 

Challenging Classroom Creativity. A 30-minute video tape and teacher inservice guide that shows unique ways 
teachers have found to teach entrepreneurship. 

Leaders in Entrepreneurship. A directory of over 100 organizations and associations that provide leadership
in entreprer-urship in the United States. 

Entrepreneurship Clearinghouse. An annotated bibliography of hundreds of books and curriculum to teach 
entrepreneurship at all levels of education. 

Dr. Ashmore has established many networks of educators interested in sharing resources and ideas. Most 
noteworthy for this project is her association with the United States Association for Small Business and 
Entrepreneurship (USASB') which isthe United States affiliate of the International Council for Small Business. 
She is currently president of USASBE and served many years as vice president for Entrepreneurship Education. 
As a result, she brings to the project a number of nationally known consultants from colleges of business and 
access to man) others as the project demands. 

Dr. Ashmore has coordinated the National Entrepreneurship Education Forum bringing together educators 
from all levels of entrepreneurship education programs inthe United States. This year, the 9th Annual National 
Entrepreneurship Education Forum isscheduled inPhiladelphia durirg May, 1991 and will serve as a model for 
a similar conference planned for this project in Poland. 

Special expertise for the project resulted from a 1990 project to assist Solidarity in Poland in establishing an
Entrepreneurship Training Program for the unemployed inGdansk. This ispart of the program developed from 
the U.S. Public Law 101-179, Support for East European Democracy (SEED) Act of 1989. Funded through the
U.S. Department of Labor, the CETE project staff spent nine weeks in Poland on three trips to accomplish the 
following (see Appendix for details): 

o analyze the environment for entrepreneurship; 
o establish an advi.sory committee; 
o adapt PACE and BeyondA Dream products to the Polish situation; 
o coordinat. eanslation in Polish; 
o pilot test the materials a! the University of Gdansk Management Center; 
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o review the materials with the Gdansk Private Entrepreneurs Club; 
o plan the train-the-trainers workshop; 
o provide technical assistance on development of a business incubator;
 
o 
 provide assistance in a country-wide meeting of regional economic development coordinators. 

The project is currently in process and includes continuation in 1991 of the train-the-trainer workshops and 
technical assistance for incubator development. Staff involved in these activities include Dr. Ashmore, Rod
Terminetlo, a consultant with the Ohio Small Business Development Center, and Karen Kramer, graduate
research associate at CETE. 

Dr. Gary Grossman serves as the director of the Ohio Council on Economic Education. As such, he 
supervises 36 centers in Ohio that train teachers of economics. He also has extensive experience in international 
projects including a current project to develop small businesses in Turkey. 

Ms. Sandy Prltz coordinates the programs for special populations at the Center. She has extensive 
background in economics, has taught economics at The Ohio State University, and was assistant director in the 
original development of the entrepreneursip curriculum, PACE. 

Rodney Terminello works as a consultant for the State of Ohio SBDC and as a consultant for CETE. He
is currently writing training materials for consultants, organized the SBDC in New Mexico, and is providing
technical assistance on incubators in Poland. He recently completed the CETE project to train 6 Turkish 
scholars to teach entrepreneurship in Turkey. 

Karen Kramer is working on her Ph. D. at The Ohio State University & , serves the project as a Graduate
Research Associate. She has been actively involved in the entrepreneurship project in Poland. At CETE she
has been responsible for developing successful entrepreneur case studies, collecting information and writing the 
Clearinghouseon Entrepreneurship,coordinating details for the National Entrepreneurship Education Forum,
working uith the National Entrepreneurship Education Consortium, and conducting Train-the.Trainer workshops. 

Plotr Korynskl is currently an instructor of economics at the University of Gdansk. He plans to come to 
Ohio State University to complete his doctorate in 1991. We will hire him as a graduate research associate at
OSU, or as an ,'mployee of Solidarity while be is in Poland. He has served as translator of PACE and Beyond
A Dream in .he Department of Labor project and is currently conducting the pilot test class. He has excellent
spoken and written language capacity in both English and Polish, and a good command of the concepts of 
entrepreneurship. 

Very important to the capacity of the project are three College of Business consultants as follows: 

Dr. Gene Gomolka from the University of Dayton is professor of management with special emphasis on small 
business. Dr. Gomolka has served as president of USASBE and is currently an officer in the International 
Council of Small Business. He is nationally known for his research and leadership in entrepreneurship and is
currently writing a text on teaching methods for entiepreneurship at the college level. Dr. Gomolka has also 
held many offices in the Academy of Management. 

Dr. Gerry Hills from the University of Illinois at Chicago is an internationally known marketing instructor.
He has served as officers of USASBE and ICSB as well as being active in the American Marketing Association 
and the Academy of Management. Dr. Hills is very active in ACE, the Association of Collegiate Entrepreneurs,
and does quality research and teaching in marketing for small business. In January 1991, he hosted ten top­
level Polish educators and government administrators as they study business policy in the United States. Randy
Rollinson will assist Dr. Hills with his consultancy and work to develop a sattelite program to bring U.S. business 
expertise to Poland. 

Dr. L)nn Neeley is an associate professor at the University of Northern Illinois. She serves as the Vice
President for Finance in USASBE and teaches accounting for small business to graduate and undergraduate 
students. 
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Program Description 

The purpose of the Management Training and Economics Education Program is to develop the technical,
management, and economics skills necessary to restructure Central and Eastern European economies and
develop competitive markets and businesses. The training pyovided by the Grantee is to serve as a catalyst to 
market reform in the region. 

The development of three Entrepreneurship Institutes as part of existing university Management Centers is
the primary focus of this proposal. Our strong connections with the Economic Foundation of Solidarity led to 
this proposal as the most rational way to impact on university professors who teach in the economics schools 
(there are no business schools). 

Background 

The Center on Education and Training for Employment (CETE) is in its 26th year providing national 
leadership for all types of education for employment. The Entrepreneurship Program was established in 1980 
to provide leadership for entrepreneurship education in the United States. 

The Center's mission is as follows: 

o the delivery of education for training for work; 
o the quality and outcomes of education and training for employment; 
o the quality and nature of partnerships with education, business, industry, and labor;
 
o 
 an opportunity for persons in at-risk situations to succeed in education, training, and work environments; 
o the short- and long-range planning for education and training agencies; and 
o approaches to enhance economic development and job creation. 

The Center operates as an independent unit in Ohio State University's College of Education. As such, the 
director, Ray Ryan, serves as a member of the Dean's executive committee. 

Since 1980, the Center on Education and Training for Employment has actively worked with countries 
worldwide to share expertise and develop cooperating networks. Projects include work with the Philippines,
Korea, Great Britain, France, Mexico, Kuwait, Canada, Costa Rica, and Great Britain who has adapted the 
Center's entrepreneurship curriculum, PACE, for sale there. 

We have recently completed a project to train 12 leaders from the Turkish Ministry of Education for five 
months (six had special focus on entrepreneurship). We have work with 10 Chileans for six weeks to develop
competency-based education program activities. And, we have been named the North American office of the 
Global Dialog Association, an international non-governmental public organization with headquarters in France.
Its purpose is to pool intellectual resources of leading experts worldwide to resolve current problems in the 
economic, scientific, cultural, and social spheres by means of international computer networks. 

Recently, we signed a partnership agreement to exchange scholars from the Soviet Union and have already
coordinated several groups of ..sitors. 

The Center is a cost-recovery unit with no staff funding from the University. Annual budgets have fluctuated 
between $4 million and $12 million over the past decade. There are four major development groups in the
Center at present. They include entrepreneurship, education for special populations, leadership, and business 
training. In addition, we house the ERIC Clearinghouse for Career, Adult, and Vocational Education and the
Ohio Vocational Curriculum Center. We have expertise in train-the-trainer workshops, computer applications,
curriculum design, and operation of national conferences. We coordinate five national consortiums for education 
and training. 

Each project is funded by local, state, federal, or international sponsors and operated by project directors.
Budgets and management of projects is overseen by The Ohio State University Research Foundation as well 
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as CETE management and business office. The Center has its own library and connection by computer to all 
38 of OSU's libraries and a nationwide network. The Center operates its own graphics and printing functions 
or uses the OSU print shop for major jobs. It has rooms for meetings and training sessions available to the 
projects at no charge. The Center has an 800 toll free number for all calls within the United States and access 
to MCI/Sprint, etc. for reduction of long distance call expenses. It operates a FAX machine to facilitate 
international communications. 

The organizational structure of CETE is as follows: 

OSU 	 OSU
 
College of Education 	 Research Foundation 

CETE
 
Director
 

Much has been written about the desire in Poland to move to a complete market-driven economy.
Privatization of large government-owned businesses passed in Parliament in July, and currently seven of them 
have offered stock for sale as a test. Small vendors are appearing in place of the blackmarket, and the store 
shelw"ts are stocked with goods instead of standing empty. But the hard reality still exists for these people (see
Appendix): 

o 	 It takes 10 years to get a phone and then the lines are mostly busy. 
o 	 Bank interest rates have risen from 40 percent in July to over 70 percent in December 1990. 
o 	 Inflation was about 1500 percent in 1989 and 300 percent in 1990. No one can afford to buy much. 
o 	 The stores are closed by Saturday noon and all day Sunday. It is hard to shop even when you have 

money. 
o 	 Rents on buildings, now privately owned, have gone up so much that store owners are out of business. 
o 	 Over one ma!!on people are unemployed, mostly as a result of layoffs from large government-subsidized

businesses where the subsidies are now gone. 
o 	 The average monthly salary of most people (including university professors) is about S150-200. 
o 	 There is no attempt to please tourists. The focus is on basic Polish needs. 
o 	 Polish goods have a tradition of poor quality in Europea. markets. 
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o Polish workers put in about 6 hours a day on the average. Everyone goes home from offices by 3:30 or 
4:00. 

o Store clerks are busier protecting the goods than helping the customer. Customer service is very scarce. 
o Most buildings and stores are very old, out of date, and in need of refurbishing.
o Business supplies and equipment are very scarce (i.e. paperclips, pads of paper, envelopes, tape, etc.). 
This description could continue on and on. The point is that there are many business opportunities in allthese problems and people are asking for help in determining how to create businesses to solve these current 

situations. 

Since the university.based Management Centers were founded by the KNOW-HOW Project of the BritishCouncil, Solidarity's Economic Foundation has been a partner in their development in the three cities and otherlocations. Other partners include the university in each location, and in some sites it also includes the citycouncil, chamber of commerce, and private businesses. The major purpose of the British project is to teach 
management to leaders in the large government-owned businesses that are trying to privatize. 

The Entrepreneurship Institutes in each Management Center are visualized as an important new concept toreach an additional target audience...those who own a private small business or seek to start one. We see this as a higher level of education than the currently started classes for the unemployed. But, they each add to the
capacity of the universities to teach market economics education in Poland. 

To make an impact on the faculty in the universities is a diflicult problem in Poland. There is much 
autonomy in what each career area chooses to teach and very little desire on the part of existing faculty tochange anything. Each faculty person teaches about 12 hours a week io students in a specialty occupational field.The students take the courses in the school and career field they are assigned as a result of the university
entrance test. They have no choices. And, they do not have a common curriculum where students of various 
career areas study together. 

Some of the specializations in the University of Gdansk Department of Transport Economics are as follows(note that there are no schools of business in Poland. The closest thing is the economics schools described 
here): 

o Sea Transportation o Social Economics 
o Land Transportation n International Trade 

The Department of Production Economics offers the following: 

o Production Economics o Management 
o Services Economics o Finance and Banking 

Economics faculty all teach common courses such as economics, mathematics, statistics, econometrics, history
of economic thought, accounting, financial analysis, general finances, etc. to their career area students, And, they
also teach specialized technology for the career area. 

The only career area that currently teaches any marketing concepts is International Trade. And, it isimportant to note that Dr. Rydel of the International Trade Area, also is the director of the University of
Gdansk Management Center where we are planning to work. 

Thus, our strategy is to provide extra work (and income) to willing economics faculty to learn how to teach
entrepreneurship, small business management, marketing, finance, and consulting in a different setting for adifferent audience of students. In the process, they will develop competency and familiarity with the materials.
They will have opportunities to be leaders in a separate university environment not directly affecting their classes,and to share ideas university-to-university during the U.S. trip, the train-the-trainer workshops, and the national
conferences (one per year). 
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It is our expectation that this familiarity and experience, motivated by more pay and a different responsibility,will lead to acceptance of market economics education in the current career areas in the Department ofEconomics. We will stimulate these ideas by showing them classes in business schools inthe United States andcurriculum to be used from these classes. And, we will encourage discussion of such changes on the program
of the national conference. 

University professors will also extend their use of the knowledge by providing short seminars for bankersand government officials using the entrepreneurship competency they have developed. Such seminars will focus 
on the role of these organizations to help small businesses succeed. 

University professors will be involved in research on Polish entrepreneurs whose stories can be developedinto case studies to use in classes. These same case studies can be made into video tapes for use in more ruralclasses and to promote entrepreneurship on TV shows. As a result, the faculty involved will be visible in the
community and part of a group of peers experiencing the same activities. 

Solidarity, as a partner in each Management Center, is anxious to develop tangible results that can continuelong after American consultants are gone. They particularly feel the pressure to provide change and successfulmodels for implementation in the whole country. And, they have the networks to make it happen if given the 
necessary tools and technical assistance. 

Solidarity's Economic Foundation is already closely associated with the Polish Ministries of Industry,Education and Labor. And of course, will be even more likely to be part of the new administration of President
Lech Welesa. We feel this isthe strongest counterpart to be found in this country at this time. 

Program Goal, Objectives, Inputs and Outputs 

The Ohio State University proposed to work with 5 Polish Universities. The technical review committeebelieves that beginning work with 3 universities in this fiscal year would be more appropriate. Ohio StateUniversity will design and implement a fraining program for university faculty in market economics educationand business management, as well as oper,'zp management training centers for small businesses. The program
includes 300.450 hours of lectures divided iL:o 1 major courses and training workshops. 

The majority of the work on this program will take place in Poland to encourage the most efficient and 
effective use of resources. 

The goal of this program isto encourage teaching of market economics education throughout the economics
schools inthe universities and colleges ia Poland with emphasis on entrepreneurship, small business management,
small business marketing, f'mance, and small business consulting. 

To reach this goal in the long term, we propose the following objectives for the first year and possible
renewal in Year 2 of the Entrepreneurship Education Institute project: 

Objective 1. To provide a series of courses at three established university-based Management Centers that
will focus on small business startup and operations. 

Objective 2. To enable existing and new university economics professors to be competent in teaching
entrepreneurship, small business management, marketing, finance, and small business consulting. 

Objective 3. To provide curriculum for Entrepreneurship Institute courses that are adapted to the Polish
environment and available in Polish. 

Objective 4. To offer a variety of spinoffs that can enhance the university professors' competence and makeinformation available to other professors and the general public. 
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Program Inputs will be as follows: 

1. 	 Available curriculum materials in Poland and U.S. that address entrepreneurship, management,
marketing, finance and consulting for small business to be translated and adapted.

2. 	 Technical assistance from recognized experts from U.S. business schools and college of education. 
3. 	 British Council-funded Management Centers in three universities that need additional resources for 

small business. 
4. 	 Relationships already established with the Solidarity Economic Foundation, University of Gdansk, and 

related broad networks. 
5. 	 American staff experienced in Polish culture, business practices, and training programs in 

entrepreneurship for a less sophisticated audience. 
6. 	 Entrepreneurship materials already translated into Polish that can serve as a base.
7. 	 American contacts in business schools and private sector to provide broad experience for Polish faculty 

visitors. 
8. 	 Technical assistance with computer programs for small business financial decisions and software to 

be translated for Poland. 
9. 	 Contacts with Polish entrepreneurs already established to develop success stories. 

10. 	 Regular TV shows produced by Solidarity available for entrepreneur success stories. 
11. 	 Requests from the Management Center in Gdansk for equipment, books, magazines, etc. 
12. 	 Experience with U.S. national conferences that can be adapted to the Polish National Entrepreneurship 

Education Forum. 
13. 	 Access to IBM mainframe computer that is to be installed at the University of Warsaw. 
14. 	 Solidarity connections to Poland's government agencies (ministries) that can support the program in 

the future. 
15. 	 Experience with Polish advisory committee for the Department of Labor project that will help in 

forming a new task force on entrepreneurship education. 
16. 	 Use of Houghton Mifflin's economics text that is already 50 percent translated for publication by the 

Solidarity Economic Foundation. 

Project outputs will be as follows: 

1. 	 Curriculum in Polish for three courses at five management centers covering entrepreneurship, 
management, marketing, finance and consulting for small businesses. 

2. 	 Courses established in three university-based Management Centers with a total of 300-450 total hours 
taught in Year I. 

3. 	 Train-the-trainer workshop completed for 45 faculty members (15 per Management Center).
4. 	 Eight faculty members trained in the United States (2 per Management Center, plus 2 for Solidarity).
5. 	 A total of 150 students trained in Year I and as many as 1000 students if the project is extended to 

Year II. 
6. 	 Ten seminars provided for government or banking officials (2 per Management Center).
7. 	 A book of case studies published featuring the stories of 8-10 Polish entrepreneurs.
8. 	 Video tapes produced featuring the stories of 8-10 Polish entrepreneurs.
9. 	 Five or more TV programs featuring the Polish entrepreneurs and courses offered. 

10. 	 Task force established to plan continuation of projects. 
11. 	 University-to-university contacts made in Poland and between the U.S. and Poland. 
12. 	 A national conference on entrepreneurship and market economics with the model to be continued in 

the following years. 
13. 	 Commitment to continuation of the project obtained from new and participating universities. 

The inputs of this project will provide sufficient resources, experiences and technical assistance for the Polish 
university faculty to learn how to teach these subject areas. The majority of the project will take place in Poland 
using many previously made contacts by Ohio State University staff. It will benefit from the expertise and exper­
iences of U.S. college of business leaders in their respective fields. And, it will distribute market economic 
concepts to potential and existing small business owners, bankers, and government officials who need to know 
how to help develop this market-driven economy with the creation of new businesses. 
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The most important purpose, i.e., to make the university professors competent in leaching these concepts,
is the central focus of all activity. The supporting objectives, (to establish courses, to provide Polish materials,and to interact with others in the Polish community) all will be done by the university professors with help from
their American counterparts. All of these experiences will help the project meet its goal of encouraging Polish
economic faculty to teach market economics in their universities and colleges because they have grown
comfortable with the new competencies and how to teach them. We believe the goal of enabling universities 
to teach market economics will be more easily accomplished in this manner than if some "important" American 
experts try to tell Polish university professors directly how to change their existing classes and curriculum. 

Program Goal 

Teaching market economics education in the Polish universities and colleges is a long term goal that cannot
be expected to be accomplished in one year. The goal of this project is to encourage teaching of market
economics education throughout the economics and business-type schools in the universities and colleges in
Poland with emphasis on entrepreneurship, small business management, marketing, finance and consulting for
small business. This project will provide a catalyst for encouraging faculty in approximately 100 colleges and
universities in Poland to understand the concepts to be taught and have materials available in Polish to enable
them to d= to teach such concepts in their classes. 

Program Purposes 

Four major objectives will be accomplished as a result of the activities in this project. 

1. 	To provide a series of courses at three established university-based Management Centers thatwill focus 
on small business startup and operations. 

These courses will be an on-going part of these Management Centers once the program has been
established on a cost-recovery basis. This probability is further enhanced by their linkage with the three­
year funded project from the British Council which underwrites the costs of these Management Centers 
as they are starting out. 

2. 	 To enable existing and new university economics professors to be competent in teaching
entrepreneurship, small business management, marketing, finance, and small business consulting. 

Professors asked to teach will be paid well for their work compared to the current $150/month salary
that currently exists, and in addition to it. Competency will come from their experiences with American
university consultants, interaction with each other, research on Polish entrepreneurs, preparing courses
for students, and seminars for bank and government officials. The annual conference on entrepreneurship
education will provide further university-to.university interaction and professional development. 

3. 	 To provide curriculum for Entrepreneurship Institute courses that are adapted to the Polish 
environment and available In Polish. 

It is not merely a matter of translating American texts to be used in these courses at the Management
Center. As we have learned in the translation of PACE, there are not words in PoLish for many American
business terms and concepts. The laws and the accounting system are not the same. And, the methods
of doing business are quite different. An inexperienced person would need to learn these things before
choosing the American texts and curriculum that would be most appropriate. 

Fortunately, there are many Americans already at work in adapting market economics texts to the Polishsituation. We will have access to all these sources (including o',.r own and the economics text from 
Houghton Mifflin) as we decide what curriculum to use in the program. 

Computers will be available on a limited basis through this project and the British Council's KNOW
HOW Project. An important part of the curriculum will be computer programs for cash flow planning
and small business accounting that the project staff will have translated for student use. (Provid.'d by
the National Business Association - see Appendix). 
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One of the most unique parts of the course materials will be the development of Polish entrepreneurcase studies. These will be published for use in print in the classes. And, they will be video taped foruse in the classes and on public TV to promote the spread of entrepreneurship in Poland. 

Courses will be planned based on using traditional American pedagogical techniques. These includepresenting information, practicing use of information through activities, developing new concepts for
business in Poland as a result of application, and analysis of existing business through the case studymethod. Specific methods will be recommended by the subject area c.)nsultants in the project. Manymaterials will need to be translated to Polish, others may be available in Poland now. 

4. To offer a variety of spin ois that can enhance the university professors' competence and make
Information available to other professors and the general public. 

Faculty of the management cen, ers will be a major part of the program of the national conference,
explaining what they teach and how the Entrepreneurship Institute works. Course materials will beshared and references identified. This conference will be planned as the first of a series vf annual
FORUMs for university professors to meet and share ideas. 

Faculty %illbe encouraged to join the International Council for Small Business, a world organization ofleaders in entrepreneurship and small business. There is a special membership rate open to developing
Eastern European countries that will make annual membership very economical. And, it is anticipated
that some of these faculty may even attend the ICSB Conference in Vienna inJune, 1991. 

The faculty will take leadership indeveloping seminars for local bankers involved inworking with small
business. And, they will also plan seminars to update government officials on the concepts of marketeconomics and assistance to emerging small businesses. As a result, they will develop important networks 
to provide assistance to their students, and speakers for their classes. 

Program Outputs Summary 

In summary, the proj'c, wil result in the professional development of 45 university faculty in the
competencies of entrepreneurship, small business management, marketing, finance, and small business consulting
in three established university-based Management Centers inPoland. 

It is planned that faculty will teach inteams of two with a total of 50 students choosing to take one or more
of the five courses offered at each site. Each course will be scheduled for 20-30 hours, thus courses will be
offered for a total of 100-150 hours per site, or an approximate total of 300-450 hours of class time during the 
first quarter of the program. 

Curriculum will include major text material, resource texts, software, and American magazines. It will also
include ten case studies in Year I. 

Two leading faculty members will be chosen from each site to visit business management classes in theUnited States and meet with the university-based advisors from the U.S. A six-week tour and lecture series will
be planned. These eight leaders will work with American staff to choose the curriculum to be translated and
plan the train-the-trainer workshops they will conduct in Poland. 

The train-the-trainer workshop will be held in Gdansk to enable the 45 university faculty members to
participate in the pilot program and learn how to manage the curriculum. It is anticipated that they will spend
2-3 weeks in this process. 

Products include the curriculum materials, a book of case studies and accompanying video tapes, and
materials for seminars for government and bank officials. 

Existing access to at least three TV programs will be used to share information about the Entrepreneurship
Institute at three Management Centers and to share the success stories from Polish entrepreneurs. 
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A national conference will be held with an estimated participation of 200 faculty members for two days at 
a central point (probably Warsaw). 

A task force on market economics education will be formed with representatives from each Management
Center Foundation, faculty, Solidarity's Economic Foundation, and appropriate government officials. The task
force will meet at least three times and will be featured at the national conference. 

Three U.S. business school consultants will provide technical assistance to Polish faculty on four trips to
Poland. First will be in June, 1991 to meet with the three centers and plan the curriculum approach. Second
will be inNovember or December to assist with the pilot test and train faculty from three sites. Third will bein February to assist the Management Center openings. The fourth will be in May, 1992 to participate in the 
national conference. Each will host the 10 visiting faculty leaders in the U.S. for a week at their university
during July, August, or September. 

As a result, the 50 university faculty involved in this progi directly will have an intensive experience in
learning market economics education in the most appropriate ways to help Poland grow a new economy. 

Program Inputs Summary 

In summary, the project will use diverse existing resources to accomplish the development of this new 
program in Poland. Excellent teaching materials are already available in the U.S. which can be translated and
adapted. There are even products such as PACE and Beyond A Dream and Houghton Mifflin's economic
textbook that have already been adapted and translated. The 5 courses to be provided will use traditional 
American pedagogical techniques including application analysis and creation of new approaches. The content 
expert consultant will choose U.S. course materials that are most appropriate. 

The existence and support of the Management Centers by the British'Council is a special benefit to the 
program to add an Entrepreneurship Institute. Our networks in Solidarity will enable us to pull all these groups
together without problem. 

We will use a combination of American staff who have experience in Polish entrepreneurial development
(through the project being funded by the U.S. Department of Labor) and experts from business schools in the
U.S. who have agreed to be consultants. In addition, we have a large national network thrl",b USASBE to find 
other U.S. business school experts as needed. (Dr. Ashmore is presently president of USASBE.) We will hire 
a Polish staff member for the project to serve as translators, interpreters, and project facilitators. 

We will use contacts already established with the Private Entrepreneurs Club and Economic Societies 
throughout Poland to develop success stories and case studies for class use. TV production of these stories will
send the message about the class more broadly throughout Poland. Existing Solidarity connections with TV 
programs will enable us to air these stories. 

Computer programs to help learn how to plan small businesses will be provided by the National Business
Association for translation and adaptation in Poland. These programs were developed for the U.S. Small
Business Administration and available from NBA who is a member of our U.S. entrepreneurship consortium.
A computer ane appropriate software will be provided for each Management Center so that students can work 
on their plans individually and learn how to use a computer for their business operation. Other resources will
be provided to each site as already requested including classroom furniture, office supplies, books for the library
and U.S. business wagazine subscriptions. 

Experience with our current project advisory committee will help us form a task force on market economics
education to support the development of the three Entrepreneurship Institutes. Solidarity will help us engage
the right people from government ministries, education, and the community to provide national leadership for
continued support for this program. At present, they are suspicious of committees because they had too many
unproductive meetings under communism. Results are what counts in Poland today. 
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Experience in running nine annual National Entrepreneurship Education Consortium FORUMs in the United 
States will help our staff organize a similar conference in Poland as an annual event and capstone of the first 
year of this project. Staff at Solidarity will take responsibility for planning the conference in Poland with 
American staff advice. The new IBM mainframe to be established at the University of Warsaw will be one of 
the key features of this national conference. The courses at the three university Management Centers will be 
another important focus. A possible satellite program is being explored by University of Illinois consultants. Key
speakers will be from the project task force, the Ministry of Education, and possibly even the new president,
Lech Walesa, who as president of Solidarity has always promoted the importance of "Przedsiebiorcow," 
developing a new small business economy in Poland. 

These inputs will give special strength to the potential success of this program and eventual acceptance of 
market economics education concepts among university faculty. 

Location 

In discussion of the proposal ideas with Solidarity Economic Foundz.bnn leaders, it was highly recommended 
that we introduce Entrepreneurship Institutes in the three Management Centers connected with Polish 
universities. The reasons for this suggestion are primarily based on their experience with getting support
previously with other universities. The problem isthat existing university faculty are generally in control of what 
they teach and very closed to outside suggestions from "experts." Solidarity refers to these university professors 
as "yesterday's man." 

In their work with picking locations for the British Council's KNOW HOW Project, Solidarity selected these 
three sites as the most open to teach new concepts. But, they also founded a separate university department,
the Management Center, to offer training in these new ideas for managing existing large businesses. They did 
not try to change what is currently taught in the economics departments. We believe this is a very wise approach. 

Solidarity staff and Management Center staff are very eager to add the entrepreneurship/small business focus 
to their center in addition to the training for large government-owned business managers that they currently
offer. (See Appendix for letters and details.) 

Criteria for selection of these three sites includes: 

o availability of a building with classroom and office space dedicated to this program. 
o availability of full time staff (director and secretary) to facilitate program operations. 
o direct connections with university operations and sanctioned by the university. 
o availability of space for business consulting and individual instruction. 
o agreement with the British Counc'" to share space and resources as needed between the two projects. 
o proximity to university faculty and related services. 

These locations represent a diverse spread of universities in Poland as shown on the map of Poland (see
A\pendix). They are connected by good roads and trains to facilitate movement of U.S. staff and consultants 
betv-en sites. Some even offer sleeping rooms for guests in the Center itself. These will be available to project 
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CETE Plan of Action 

The program to develop Entrepreneurship Education Institutes in three university-based Management
Centers in Poland will be conducted by experienced staff from Ohio State University, business school consultants 
from other U.S. universities, staff housed in the Solidarity Economic Foundation in Gdansk, and the three 
Management Center's own staff. 

Activities 

There are a number of activities in this project that will enable the program to *educate the educators* in 
three universities in Poland, encourage university-to-university relationships and contribute substantially to a 
sustained higher quality market economics education in Poland. 

Specific activities and targeted dates include: 

1. 	Plan the project with cooperation of Solidarity, three Management Centers and Task Force, in Poland, 
June, 1991. 

2. 	 Plan the courses/materials with Polish counterparts and U.S. business school consultants in Poland, 
June/July, 1991. 

3. 	 Host eight Polish faculty, two from each of the Management Centers, and two form Solodarity in the U.S. 
for six weeks and plan train-the-trainer course, August-September, 1991. 

4. 	 Pilot test the courses at the University of Gdansk Management Center, October, 1991. 
5. 	 Concurrent with pilot test, conduct the Train-the-Trainer workshop for 40 faculty members in Gdansk, 

October 1991. 
6. 	 Grand opening of the Entrepreneurship Institutes providing on-going courses at three Management

Centers to teach entrepreneurship, small business management, marketing, finance, and consulting,
February, 1992. 

7. 	 Seminars on business plans offered for bankers and government officials in three towns, February, 1992. 
8. 	 National Conference on Entrepreneurship Education in Poland for 200 university professors to feature 

the work of the three Entrepreneurship Institutes and develop interest in other university faculty. 

Concurrent with these specific activities we will be adapting and translating curriculum, developing Polish 
entrepreneur case studies, working with Polish media and developing video on the program, and working with 
the Entrepreneurship Education Task Force on long-term plans. 

Solidarity has already agreed to be our majoi subgrantee and counterpart in Poland. The University of 
Gdansk Management Center has agreed to be the pilot site, and we have been assured by Solidarity that the 
two other Management Centers will be happy to do this project. (Solidarity is a member of the Foundation at 
each of the three sites.) Additional top level approvals will be gained to support the program after the grant has 
been awarded. The Task Force will include all necessary top level administrators to gain sustained support long­
term for the program. We will obtain these agreements on our first visit in June, 1991. 

Organization 

CETE staff involved with this project work in the Entrepreneurship division of the CETE and the business 
office. University administration is provided by The Ohio State University Research Foundation. 
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Personnel assigned to this project are as follows: 

FrE %in U.S. %in Poland 
o Dr. Cathy Ashmore .70 50% 50% 
o Dr. Gary Grossman .50 20% 80% 
o Ms. Sandra Pritz .50 60% 40% 
o Ms. Karen Kramer .75 20% 80% 
o Mr. Piotr Korynski .75 80% 20% 
o Clerical Staff 1.00 100% ­
o Clerical Staff .50 100% 
o Business Office .25 100% 

-. 

o Clerical Staff .50 100% -

Consultants asked to assist with this program indude the following:. 

o Dr. Gene Gomolka .20 10% 90% 
o Dr. Gerry Hills .20 10% 90% 
o Dr. Lynn Neeley .20 10% 90% 
o Mr. Rodne) Terminello .50 40% 60% 
o Mr. Michael Wonacott .50 80% 20% 

Other backstop possibilities include contacts from schools of business inthe U.S. who could be asked to fllin and residents of Columbus who will be hired to do translation as needed. There are Polish students at Ohio 
State Uniersity that could be hired on a part-time basis to help also. 

Beneficiaries 

The Solidarity Economic Foundation will be one of the beneficiaries of this project. They represent animportant part of the Solidarity Union leadership in Poland. They manage a network of regional economic
development groups in each "wojewodztwo" (44 regions in Poland). Each U.S. or British sponsored project
provides them with greater understanding of a market economy and more tools to make it happen in their 
country. 

The staff at CETE will also benefit from this project by involving more professionals in the learning
opportunity in Poland. It isimportant to recognize what already exists inPoland and to show respect for theirideas. And it isfascinating to watch the changes that are taking place daily. As a result of this project the CETE
staff will develop greater capacity to provide assistance to other groups inPoland and other Eastern European
countries. 

The primary benefit will be to 45 Polish Economic School faculty members who will receive materials,
training and technical advice on how to prepare people for an entrepreneurial economy. A secondary group
will be their colleagues who gain information at the national conference or by word-of-mouth from their peers.The university-to-university interaction will encourage them to take leadership and ownership of the ideas of
market economic education. 

Other beneficiaries will include the 150+ students inthe first year courses inthree cities. They will generally
be young, out-of-school adults, who want to start a business or already have one started and need help. They
may be university students who come to the classes because their university professors suggest it. We will not 
attempt to tightly sort out the classes in the first year because we need to learn more about what to teach this 
group and why. 

Other beneficiaries include bankers who have money to loan small businesses and government officials whoneed to deal with policies to help small businesses. They have no demographic specialties except that they will 
be in the three cities where the Management Centers are located. 

And finall,, the entrepreneurs in Poland will have a chance to be featured in public media, providing the
public with awareness of the entrepreneurial possibilities. 
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Perhaps the International Council for Small Business, with the European affiliate in Vienna, will be a 

beneficiary of potential new members from this newly trained university cadre in Poland. 

Implementation Plan 

The U.S.-based staff will plan, organize and supervise the activities of the following 12 major tasks of the 
program and %il take responsibility for assisting the Polish counterparts in their responsibilities. The scope of
work is as follows (see baseline management plan on pp. 24-26: 

1.0 	 Coordinate program - CETE staff will organize the project with the Solidarity Economic Foundation. 
In a trip already planned for June (DOL Project) CETE staff will finalize details on cooperation with 
the three Management Centers. CETE staff will work with Solidarity to set up management and
commuaication systems and to hire two staff persons in Poland to facilitate operations, translation, and 
interprctation for U.S. visitors. 

Throughout the project CETE staff will travel to Poland for all major activities and assist in planning
and problem solving. CETE staff will arrange all U.S. travel visas and itinerary for U.S. staff and
consultants. They will purchase necessary teaching materials, equipment, supplies, and resources and 
arrange for transportation to Poland. 

CETE business office will supervise budgets and arra ge necessary financial transfers and accounting
reports. Reports on the project will be submitted quaiterly to the sponsor including a final summary
report at the end of Year I. Copies of materials developed for the program will be submitted to the 
sponsor. 

2.0 	 Identify available materials - CETE project staff will collect possible materials to use in the
Entrepreneurship Institute Program and related seminars from existing resources in the U.S. and also in
Poland. With the help of U.S. consultants and eight leaders from Polish faculty the best materials for the 
courses will be selected and organized for translation, if not available already in Polish. 

In August-September when the Polish faculty visits the U.S., the courses for the Management Centers
will be designed using materials being translated. The CETE staff will plan for all necessary - lptation
and translation of materials to be ready for use in the pilot course in October. In most cases the 
translation will be done in Poland and supervised by the Solidarity sub-grantee. 

3.0 	 Plan Entrepreneurship Institute - CETE staff will arrange for U.S. Business School consultants to visit 
the three Management Center sites in June or July, 1990. At this time we will l.lan the Center courses 
and extra seminars for local bankers and government officials. 

We will identify any needed additional translation and identify local English-speaking residents who can
help with interpretation. It will be useful to have some of the faculty fluent in English as we have already
found at the University of Gdansk. If not, we will make arrangements to facilitate communications with 
necessary added part-time staff. As a part of this task CETE staff will identify relationships at each
Management Center which would enhance the long-term acceptance of the program. 

4.0 	 Establish Task Force on Market Economics Education - CETE staff will work with Solidarity to identify
the most appropriate members to serve on this national leadership committee. We will conduct meetings
of this task force quarterly and work with them to identify long-term plans for the introduction of market
economics education in the country. This will include assisting them in finding long-term support for the 
Entrepreneurship Institute and other related activities in this program. For example, we would encourage
the continuation of the national conference each year and the research on Polish entrepreneurs. 

5.0 	 Polish Scholars Visit U.S. Schools - To enhance the understanding of the American small business/
entrepreneurial economy, we would work witb our Polish counterparts to select two faculty representatives
from each Management Center to visit the United States for six weeks during the Polish holiday season
in August-September. CETE staff would arrange their itinerary in visiting the Business Schools of
consultants and other U.S. leaders in entrepreneurship and small business education. CETE staff will 
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arrange for housing, travel, and appropriate per diem expenses for the visitors while in the United States.They ill also arrange for necessary travel expenses for staff and consultants to assist the Polish scholars. 

CETE staff will help these eight Polish leaders review the materials selected for the courses, assist withtranslation and adaptation questions, and plan exact details for the faculty training program scheduled for
Poland in November/December. 

CETE staff will arrange for Polish scholars to study U.S. business techniques and interview U.S.
entrepreneurs. They will discuss how to develop appropriate success stories and case studies so they 
can apply this research in Poland. 

6.0 	 Develop Case Studies of Polish Entrepreneurs - Throughout the project faculty members will be askedto identify local entrepreneurs and collect the stories of their formation and operation. These stories will
be written as success stories to promote the concept of opportunity in Poland. They will be available in 
both English and Polish to facilitate understanding of U.S. consultants. 
Case studies of these entrepreneurs will also be developed for classroom use identLyzng business choices
that could be discussed in class. The finished cases and success stories will be tested during the first yearand revised for publication and distribution to other university faculty. 

CETE staff Will supervise this activity and assist Solidarity staff in completing the materials for production. 

7.0 	 Arrange Radio/TV Shows - CETE staff will advise Solidarity staff on approaches to be used to promotethe programs on Radio/TV shows. Solidarity already has TV program contacts and time available.Although CETE staff will be present as advisors in shooting TV coverage ofentrepreneurs for videotapes,
Solidarity staff %-ill assume responsibility for this task. 

8.0 	 Conduct Pilot Program -The Management Center at the University of Gdansk will serve as the pilot sitefor the Entrepreneurship Institute program. The eight faculty members trained in the United States willgive these courses to local adults who need assistance with their small businesses. There will be no charge
to participants for this pilot course. 

U.S. 	 consultants will assist in teaching these courses. All parties will evaluate their success and revise as needed. CETE will supervise these courses and facilitate necessary changes and problem solving. 

9.0 	 Train Management Center's Faculty - CETE, Solidarity, and the eight leaders from the threeManagement Cc- ters (2each) will organize a train-the-trainer workshop to prepare fifteen other faculty
from each of the three Management Centers to be able to run the program long-term. 

This workshop will be conducted over a 4-week period with focus on each course separately as it isoffered in the pilot program. Polish university faculty will be paid for their time to participate in thetraining as well as their time to teach the courses and seminars. CETE staff will provide oversight andproblem solving for this train-the-trainer workshop. U.S. schobi of business consultants and Polishfaculty leaders will run the workshop. Solidarity will facilitate opertiting details. 

10.0 Offer Entrepreneurship Institute Program - Solidarity will coordnate details of the three Management
Center programs with assistance from CETE staff as needed. This will include planning the schedules,
arranging for equipment/materials, and solving time problems for University faculty. 
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It is estimated that in the first year the eight leaders will need to be paid to spend full time on this 
project starting in July and the other 45 will need extra reimbursement above the normal ongoing pay
to allow them to participate in all training and planning programs. This is in the budget for the 
Management Centers. 

Solidarity will manage the budgets for faculty pay, Center administration, and program supplies/materials
for each Management Center and report on expenditures to CETE for audit purposes. 

CETE staff will be responsible to evaluate courses, materials, and program operations and coordinate 
necessary revision. 

11.0 	 Offer Business Plan Seminars - The faculty at these three ManagementCenters will learn how to advise 
business owners on business plans and operating problems. This knowledge can then be translated into 
short seminars (6 hours each) on the necessary components of a business plan and ways to evaluate their 
potential. They will be given in February. These seminars would be especially useful for bank officers 
and government officials who are expected to help the market-driven economy succeed. 

CETE will provide oversight and problem solving for these seminars. Solidarity will manage the budgets
and coordinate details for the Management Centers who vill provide the seminars. These seminars will 
cost participants enough to provide initial income to the Management Centers to continue the
Entrepreneurship Institute program. A U.S. consultant will be available to assist these programs during
their first program trial. CETE staff will evaluate these programs and make recommendations. 

12.0 	 Conduct Polish National Conference -A national conference for Polish university faculty will be modeled 
after 'he U.S. National Entrepreneurship Education Forum, now in its ninth year. CETE staff will .dvise 
Solioarity and provide oversight in planning and running this conference in May, 1992. This will include 
identifying a site that will adequately hold 200 participants (probably in Warsaw), planning the program,
promoting the conference, arranging for speakers, registering participants, obtaining PR, and coordinating 
site details. 

A modest registration fee will be charged that can help to underwrite organization costs for the second 
year conference. Solidarity will manage the budget and report expenses to CETE for audit purposes.
This project will cover the costs of participants' meals, hotel, materials, and speakers costs in the first year.
After that, experience will enable Solidarity to estimate costs of continuing this activity and charge
participants to cover these costs. In the first year our purpose is primarily to attract faculty members. 

Each of these tasks are detailed with timelines and bench marks on the baseline management plan (see 
page 28.30). 

Sustainability 

The proposed project and its related activities have the particularly strong advantage of fitting in perfectly
with the mission of our counterpart, Solidarity, and the three Management Centers. This proposal is planned
to be established in a one-year time frame, but we recognize that it could be reinforced and made stronger with 
an additional year. If the second year funding is approved, we could train 45 more faculty, including young new 
graduates once the older faculty has been established. And we could ensure that our counterparts have sufficient 
expertise in conducting the courses, working with entrepreneurs, and running a national conference. 

Institutional connections are already strongly established. In addition to working with already established 
organizations, the Task Force on Entrepreneurship Education in Poland will be challenged to find in-country
support for the on-going development of market economics education. The high-level nature of this task force
will be an important asset. They will meet four times per year and be encouraged to feel ownership for the 
program's long term goal and success. 

The program is designed to be a Polish program with ownership vested in Solidarity and the Management
Centers. The eight leaders from the Management Centers and the additional 45 instructors will be in control 
of what is taught, when, and to whom. As the program becomes successful, it can be replicated in other towns 
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where Solidarity is now developing additional univer'bty-based Management Centers. The American role is to 
provide them with high quality materials, adapted and translated, and to provide American expertise and advice. 
Our responsibility will be to ensure that Polish uni, ersity faculty become competent in market economic 
education. 

Financial support is planned on a cost-recuvery basis in Poland after initial startup costs have been absorbed. 
The seminars for bankers and government officials should be especially able to provide on-going demand and 
adequate income to hire professors and needed resources. The courses for business owners will need to be 
economically priced because they are all struggling so hard now just to exist. 

The national conference could be a money-making activity to attract educators from all parts of Poland. 
In the first year or two, it will be more important to build demand than make a profit. After that, it should be 
financially successful. 

Materials developed for the project could be produced for sale to other uviversities as an additional source 
of income and spread of information. At present, there is virtually nothing available in bookstores about private
business concepts and no Polish entrepreneurship tembooks. Ours would be among the very first and therefore 
highly marketable themselves. 

We estimate that cost recovery efforts could be in place as follows: 

o Management Center Courses - Spring, 1992 
o Polish Curriculum Materials Available for Sale - Spring, 1992 
o Seminars for Bankers/Government Officials - March, 1992 
o Polish Case Studies Available for Sale - Spring, 1992 
o National Entrepreneurship Conference - May, 1993 

Other current costs that might not be considered part of the on.go'i responsibility of Solidarity and faculty
of the Management Centers, and might therefore need special extra fun'-ing in Year II include: 

o Polish faculty visits to the U.S. (might apply for German Marshall Funds for this) 
o More videos and case studies on Polish entrepreneurship 
o Additions to their libraries of books and magazines needed for the classes 
o Regular meetings of the national task force 
o Upkeep on classrooms and equipment 
o TV coverage 
o Additional faculty 
o Satellite seminars from U.S. business schools 

The most critical part of this sustainabifity will be the success of the program and Solidarity's resulting
commitment for responsibility to see that the program continues. 
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Solidarnosc Plan of Action 
(Subgrantee to The Ohio State University) 

The program to develop Entrepreneurship Education Institutes in three university-based Management
Centers in Poland will be coordinated by the Economic Fowdation of Solidarity (Solidarnosc) as subgrantee to 
the project to be conducted by the Center on Education and Training for Employment at The Ohio State 
University. 

Activities 

Solidarity will hire two full-time staff members to work with OSU staff and the three Management Centers. 
Budget management and supervision will be provided by the Education Director of the Foundation at no charge 
to the project. 

Solidarity will obtain all approvals for the program to be implemented in the three Management Centers 
and identify the appropriate Polish representatives for the Entrepreneurship Education Task Force. 

Staff members at Solidarity VU work with OSU staff to translate and prepare materials, work on success 
stories and TV production, and coordinate the visits of American counterparts in June, 1991, November, 
February and May, 1992. 

Staff members %%Utake responsibility for organizing details of the National Conference with advice from 
American counterparts. Staff members will order materials and equipment needed for sites with agreement from 
American counterparts. 

All budgeted expenditures will be substantiated with appropriate receipts or invoice copies provided upon 
request by OSU. 

Organization 

The Economic Foundation of Solidarity was founded by the Solidarity Trade Union to take care of social 
problems of economic change in Poland. The general director is Julian Skelnik and the Education Director who 
will proide oversight for this project is Miroslow Mironowicz. The Board of the Fouudation which is set up by
Solidarity includes such people as Jacek Merkel (Member of Parliament), Andrzej Romaszewski (Senator),
Krzysztof Zabinski (Member of Parliament), and other well-known trade leaders and activists. Other staff 
members who may assist from time to time include: 

o Wiktor Kaminski 
o Piotr Swiderski 
o Dagmara Topolewicz 
o Alicia Unterschuetz 
o Jerzy Majewski 

Directors of the three Management Centers are: 

o University of Gdansk - Dr. Maciej Rydel 
o University of Poznan- Prof. Zdzislaw Fafara 
o University of Rzeszow - Dr. Stefan Czech 

The two full-time staff members to be hired should be fluent in English and have writing and organizational 
skills. At least one should have word processing skills on the IBM computer and other office skills. 
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Beneficiaries 

Solidarity and the Management Centers will benefit very much from this important assistance in bringingmarket-economic education to Poland. In our opinion, this project will have national significance. 

Implementation Plan 

During the first year, we will assist OSU staff in the following activities: (see Project BLMP for details; pp.
28.31). 

1.0 	 Coordinate program - Solidarity will work with OSU to plan the program details and gain necessary
approvals in Poland. 

2.0 	 Identify available materials - Solidarity will assist OSU in identifying available curriculum and completingtranslation and preparation of materials for courses and workshops.
3.0 	 Plan Entrepreneurship Institute - Solidarity will coordinate trips to three sites and arrange 2ece~sary

schedules and interpreters.4.0 	 Establish Task Force on Market Economic Education - Solidarity will serve on the task fore- and help
identify appropriate others.

5.0 	 Polish scholars Visit U.S. Schools -Solidarity will arrange international air flights for eight schoeri and
coordinate details of the trip with the selected faculty from the Management Centers.6.0 	 Develop Case Studies of Polish Entrepreneurs - Solidarity will assist OSU staff and Management Centerfaculty in locating appropriate entrepreneurs and preparing the scripts for publication.7.0 	 Arrange Radio/TV Shows - Solidarity will ;dentify appropriate media and arrange schedules for programson local entrepreneurs and the Entrepreneurship Institutes. Staff will identify videotape production
companies and supervise production of the finished tapes.8.0 	 Conduct Pilot Program - Solidarity staff will provide assistance to this activity as needed, including
coordinating activities with OSU counterparts, and U.S. consultants.9.0 	 Train Management Center Faculty. Solidarity staff will assist in the organization of this workshop
including production of materials and coordination of guest itinerary.10.0 	 Offer Entrepreneurship Institute Programs - Solidarity staff will coordinate activities necessary betweenthe three sites and provide course materials as appropriate. Staff will coordinate the schedules forAmerican counterparts. Solidarity will manage the budgets for the three Management Centers including
pay for faculty and purchase of needed supplies and equipment for classes.11.0 	 Offer Business Plan Seminars - Solidarity staff will translate and produce materials and coordinate
activities between Management Centers giving the seminars.

12.0 	 Conduct Polish National Conference With advice and support from American counterparts, Solidary
staff will plan, organize, and conduct a conference for Polish university faculty nationwide. 

Sustainability 

This Entrepreneurship Institute Program should be easily sustainable in Poland because of the great interest we have in building a strong small business economy. The Management Centers and Solidarity are establishedorganizations that can carry 	the program forward in the future after learning all possible from American 
counterparts. 

We would hope for a second year project to enhance the activities of the first year and train an additional
50 faculty members from the same or other universities. 

Financially, the task force will seek innovative ways to make the program on-going and self-sufficient. It isexpected ,at we would charge a modest sum to participants in the courses to cover our long-term costs. Thenational conference and local seminars would be self supporting in future years. 

(Note: See Appendix for Solidarity agreement). 
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Program Management 

The Entrepreneurship Program of the Center on Education and Training for Employment (CETE) at The 
Ohio State University will have responsibility for managing this project in the United States and supervising the 
activities of Solidarity and the three Management Centers in Poland. 

A total of 112.2 person months have been planned for the first year for staff activity. Of this, 28 person
months are from Solidarity staff, 13 person months are from experts in business management education from 
the United States, and 9 person months are for business management of the program in the United States. 

In addition, funding has been provided for contracted staff as needed for translation and interpretation
services, and for payment of Polish faculty to attend training workshops, teach courses, and conduct seminars 
in Poland. 

Specific roles of each person involved in the proposal are as follows (vita for key staff are in the Appendix): 

CETE Staff 

Dr. M. Catherine Ashmore will serve as project director and coordinator of all activities in the United 
States and Poland. Dr. Ashmore will devote 8.4 months to the project of which 50 percent will be in 
Poland. 

Dr. Gary Grossman %ill serve as facilitator of university faculty training and the pilot program in 
cooperation with staff in Poland and the eight Polisb scholars who will do the actual teaching. He will 
devote 6 months to the project of which 80 percent will be in Poland. 

Sandy Pritz will serve as coordinator of curriculum choice, adaptation and translation in the United States 
and Poland. She will devote 6 months to the project of -.,hich 40 percent will be in Poland. 

Karen Kramer will coordinate the development of Polish entrepreneur case studies and the development
of video tapes in Poland. She will also assist our Polish counterparts in conducting a nationa&I conference. 
She will spend 9 months of which 80 percent will be in Poland. 

Plotr Korylskl will assist in the selection, adaptation and translation of the curriculum and training
materials and provide Polish language expertise as well as entreprcneurship training experience. He will 
spend 9 months on the project, of which 20 percent will be in Polend. 

A business oMce staff member will provide accounting and record management services for the project.
They will work with Solidarity to ensure appropriate budget management. He/she will spend 3 months 
on the project of which none will be in Poland. 

A clerical staff member will provide clerical support services to the project including typing new and 
revised curriculum and handling travel and other organizational details for the project. He/she will spend
100 percent of the year on this project, none of which will be in Poland. 

A clerical staff member will provide clerical support for project staff activities for a total of 6 months, 
none of which will be in Poland. 

A clerical staff member will provide clerical support for the business operations related to the project
including project records and interaction with those keeping records in Solidarity. He/she will spend 6 
months on the project, none of which will be in Poland. 
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Special Business Education Consultants 

Gene Gomolka will spend 2 months on the program as a technical consultant on management courses. 
This will involve all but five days in Poland. 

Gerry Hills will spend 2h months on the program as a technical consultant or, ma.rketing courses. This
will involve all but five days in Poland. Randy Rollinson of the Center f6 Enterprise Development at
the University of Illinois will assist Dr. Hills in his consultancy for ihe project. He is particularly
interested in developing a satellite transmission component that could be used to "bring" U.S. business
school experts to the National Conference in Poland in May, 1992. This concept could then be expanded
in a second year to the Management Centers. 

Lynn Neeley will spend 2 months on the program as a technical consultant on finance courses. This will 
involve all but five days in Poland. 

Rodney Terminello wil] spend 6 months on the program assisting staff in Poland to develop expertise in
business consulting. He will coordinate special activities with the three Management Centers in Poland 
and spend 60 percent of his time there. 

Michael Wonacott will serve as an assistant in the selection, adaptation and translation of the curriculum 
for a total of 6 months of which 25 percent will be in Poland. 

Solidarity Staff 

Miroslaw Mironowicz, Solidarity Economic Foundation Education Director will provide on-sight
management as a contribution to the project. He will spend all his time in Poland and supervise 2 h1 :I. 
time staff members on the project. 

Staff Member #1 will provide clerical assistance to all activities of the subgrant and assist American 
counterparts when in Poland. This person will spend 12 months on the project, all in Poland. 

Staff Member #2 will provide leadership in developing the Polish case studies, TV shows and videos 
and organize the national conference, all in Poland. 

Management 

Management responsibility will be under the Center on Education and Training for Employment's
Entrepreneurship Program. Business functions will be the responsibility of CETE's business office with
managerial oversight from the Ohio State University Research Foundation (OSURF). The OSURF Project
Administrative Guide will provide detailed project management guidelines. 

In Poland, the Solidarity Economic Foundation (the business development area of the union), will provide
management of the subgrant funds, activities, and provide contacts with all necessary groups in the country. They
have ser.ed as our counterpart with the U.S. Department of Labor project with excellent resu!m. 

"Solidarnosc" is a member of each of the foundations for the three Management Centers originally funded
by the Know-How Project of the British Council. Solidarity's Education Director has agreed to provide 2ecessary
contacts and coordination with each Management Center. This project wil provide funds to hire two ?olish staff
rtembers in Solidarity's office. All other administrative costs will be provided as a match by Srhdarity. 

The only new relationship for our organization is with two of the three Management Centers. We are
currently working closely with the University of Gdansk Management Center and have been assuret that all three 
will be happy to have this project. 
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WSELINE MANaGEMET PLAN: 
Entrepreneurship Institutes in Poland Project 

N A 
1991 

K J J A 8 0 N D J F 
1992 

N 

Coordinate Proaram* 

Organize project with Solidarity and
3 University-basee Management Centers. 
Arrange travel, visas, lodging,
itinerary. 

Transfer resources to Polish 
counterparts. 
Write reports for (US AID) sponsor.
Submit copies of materials to sponsor. 

A 

A 

A 
A 

A 

A 

A-

A 

A 

A 

A 
A 

A 

A 
A 

A 

Identify Available Materials* 

Identify appropriate curriculum 
materials in U.S. 
Identify materials in Poland. 
Choose best materials. 
Design courses. 
Arrrange for translation and adaptation. 

A 
A 

A 

A 
A A A 

Plan Entrepreneurship.Institute** 

Visit 3 sites. 
Plan seminars and courses. 
Plan for translation. 
Identify relationships with other 
programs 

A 
A 
A 

A A A 

Establish Task Force on Market 
Economics Education** 

Identify members. 
Conduct meetings. 
Identify sources of additional funds. 
Make long-term plans 

A 
A A A 

A 
A 

A 
A 
A 

• Partially in the U.S. 
.** Totally in Poland 



BASELINE MANAGEMENT PLAN:

Entrepreneurship Institutes in Poland Project--Continued
 

K A N J J A 8 0 N D 
1991 

5.0 	Polish Scholars Visit U.S. Schools
 

5.1 	Plan program. 
 A 	 A5.2 
Visit classes with consultants. 

5.3 	Review materials selected for courses. 

A 

5.4 	 Plan faculty training for Poland. 
A 
A 

6.0 	Develop Case Studies of Polish
 
Entrepreneurs**
 

6.1 	Identify success stories. 
 A6.2 	Write up in English and Polish. 

A6.3 	 Develop strategies for classroom use. A

6.4 	Arrange for publication.
 

7.0 	Arrange TV/Radio Shows**
 

7.1 	Obtain agreements to provide programs. 
 A7.2 	Develop scripts. 
A7.3 	Shoot TV coverage of success stories
 

and classes. 

A7.4 	Work with station staff to produce
series of programs. 


A A A 

8.0 	Conduct Pilot Prgram**
 

8.1 
Offer courses at 1 location 

A8.2 	Teach courses with help of U.S.


consultants. 

8.3 	 Evaluate courses and revise. A 

A 

9.0 	Train Management Center's Faculty**
 

9.1 	Plan training program.

9.2 	Conduct faculty training. 

A 

9.3 	 Interact with pilot program A 
A 

J F M 
1992 

A A 



BaSELINE MANAGEMmT PLANS
 
Entrepreneurship Institutes in Poland Project--C__ntnued
 

N A N Z a A 8 0 N D 3 F N
1991 
 1992
 

10.0 Offer EntrepreneurshiD Institute 
Courses** 

10.1 Conduct grand openings. 
10.2 Offer courses with U.S. consultants' 

help. 
10.3 Evaluate. 
10.4 Revise courses and materials. 

A 

A 

A 

A 
-A 
A 

A 
A 
A 

11.0 Offer Seminars on Business Plans to 
Special Groups** 

11.1 Contact banks and others to organize
participation. 

11.2 Develop simplified program on how toevaluate business plans. 
11.3 Conduct a 3-day seminar in three 

cities. 
11.4 Evaluate 

12.0 Conduct Polish National Conference** 

A 

A 

A 

A 

AAAAA 
A 

12.1 Identify site. 
12.2 Plan program.
12.3 Promote conference. 
12.4 Arrange for speakers.
12.5 Obtain public relations coverage.
12.6 Follow-up on site details. 
12.7 Conduct conference 

A 
A 

A 
A 

a A 
A 

A 

Dates: Visit three Polish sites: June, 1991
Polish scholars visit U.S.: July/August/September, 1991
Pilot courses offered: November/December
Faculty training seminar: November/December
Entrepreneurship Institutes Open: February, 1992, (3-4 weeks)Seminars for government and financial officers: February, 1992National Conference: Nay, 1992, Poland 



The three directors of the Polish university-based Management Centers will be responsible for the courses,finding faculty, and coordinating visits by American technical experts. Each Management Center will be staffedby a secretary to organize clerical details for the program. 

Implementation Plan 

The proposed activities of the project are outlined in the Baseline Management Plan on pages 28-30. Thoseactivities to be wholly done in Poland are marked with 2 asterisks ("). Those to be done in both the U.S. and
Poland have one asterisk (*).Program Constraints 

The key, critical developments that must take place and our plans to ensure that they do so are as follows: 

1. Agreement from two Management Centers to participate. We have been assured by Solidarity that thiswill be no problem. We believe we are contributing sufficient resources to each of them to enable theCenters to add Entrepreneurship Institutes with no problem. As soon as we are awarded the grant, wewill gain these approvals in writing. Since Solidarity is a member of each Management Center board of
directors, we foresee no problems. 

2. Participation of key golernment leaders in the Task Force. Again, Solidarity is in the right position tohelp us do this, and have agreed to it as part of their subgrant. We anticipate that we will be able to 
attract more task force members than we can ever use. 

3. Participation of 45 uniersity faculty members from the Economic Department. This may be the mostdifficult part of the project because these are the people we wish to make long term impact on and who 
are not very interested in new teaching ideas. Because they will be asked to teach in a differentenvironment and paid well for their time, we believe we will be able to find 15 applicants for each Center.And, we believe that Solidarity will have a special impact for attracting faculty to the project. 

Program Financial Plan 

This project features a combination of expenditures for U.S. and Polish staff. The majority of the activitiestake place in Poland. Solidarity and the five university-based Management Centers will be funded by the projectto cover specific staff and faculty, supplies, equipment, and contracted expenses. 

The Solidarity Economic Foundation will provide budget management and project supervision by theEducation Director at no charge to the project. Also provided as a match will be the use of their offices, meetingrooms, phones, copy machine, computer, laser printer, fax machine, and miscellaneous people resources asneeded. The only costs covered by this proposal for Solidarity will be two new staff persons and contractedproject activities. In addition solidarity will provide access to their TV programs at no cost and connections with
all their networks in Poland. 

The three university-based Management Centers will provide classrooms for the courses, existing equipment,office space, administrative time, program promotion, and sleeping rooms for some of the U.S. guests at nocharge. The only contribution to the Management Centers from project costs will be the salaries of 45 universityfaculty, three secretaries, and new supplies and equipment for the program. Specific equipment to be purchasedfor use in Poland includes the following for each Management Center (subject to actual costs at time of 
purchase). 

o VCRs and Monitors 
o Video recording equipment 
o Overhead projectors 
o Slide projectors 
o IBM-type computer/modem 
o Laser printer 
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Supplies include transparency masters, video tapes, computer disks, office supplies, and paper for xerox printers,
computers, and student use. Copying of materials will be a major cost in the Management Centers. 

Ohio State University will contribute tuition reimbursement for two Ph.D. graduate assistants for four 
quarters. The National Business Association will contribute three separate computer software programs for
business development and accounting that they have developed for use inthe United States. We have been given
approval to have these adapted for use inPoland at no charge. Inaddition, Houghton Mifflin has given us verbal 
approval to use their economics text at no extra charge when it becomes available from Solidarity in Poland.
These two products and the already translated PACE and BeyondA Dream (DOL Project) can be an important
part of this project and we have partially used them as part of our in-kind match. 

Categorical budgets have been developed using the AID suggested cost format. These budgets were
developed using standard CETE/OSURF budgeting procedures and government travel rates. We will requestquarterly financial reports from subgrantee in Poland and maintain weekiy telephone contacts. Solidarity will
provide reports on cost-sharing from their subgrant. The Ohio State University Research Foundation will provide
financial reports. Programmatic reports will be provided by project staff as outlined in the Monitoring and 
Evaluation section of the technical proposal. 

Monitoring and Evaluation 

Project staff at CETE will be responsible for monitoring and evaluation of all activities of the project. Since 
a majority of the delivery of market economics education will be provided by Polish counterparts, we feel it isappropriate that their work and that of U.S. consultants be monitored and evaluated by the primary project staff. 

CETE staff will work with the U.S. AID Project office to assist inmonitoring the program. It isunderstood
that AID will not have sufficient staff to evaluate all phases of this project and that CETE will provide sufficient
evidence of its results prior to continuation in Year II. AID staff will be welcome to participate in any activities 
of the project. 

Regular weekly phone calls as well as carefully planned activities by both project and subgrantee staff will 
ensure effective implementation of this project. Evaluations by participants will be summarized for inclusion in 
regular reports. 

Initial Work Plan 

The implementation plan for the first year of the project will be finalized during the first month of the
project and submitted to the sponsor for review. It will indicate the timing by month of all components of the 
program and the responsible organization and/or individual for each subcomponent or activity. 

Quarterly Reports 

Five copies of quarterly program performance reports will be submitted to the sponsor and the AID Affairs 
Officer at the Embassy or AID representative in Poland. These reports shall briefly present the following: 

1. 	Implementation status as compared to status in the Initial Work Plan. The findings from evaluation of
activities will be reported and quantitative data provided as indicated in the discussion of outputs. Cost 
data will be referenced when appropriate.

2. 	Reasons why established goals were not met, if applicable, and any problems or difficulties requiring
attention of the U.S. government or the host country.

3. 	 Summary financial report as agreed on by the OSU Research Foundation.
4. 	 Other pertinent information including, when appropriate, explanations of cost overruns or high unit costs. 
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Special Reports 

If occasions arise where there is significant impact on the program, AID will be notified immediately. Sue'. 
items may include: 

1. 	Problems, delays, or adverse conditions that will prevent the meeting of time schedules and goals and a 
statement about action taken or proposed.

2. 	 Favorable developments or events that improve the outputs or timelines of the project.
3. 	 A request for budget revision if project performance reviews indicates a need. 

Quarterly Updates on the Initial Work Plan 

This update wi identify proposed modification of annual work plans and travel projected for the subsequent
quarter. 

Annual Report 

The annual report will be submitted to both ENE/EUR, A.I.D., Washington, and the AID representative
in Poland. The report will provide a substantive review of planned activities, the number of people trained orinvolved, and the qualitative evaluation of participants. Courses, train.the-trainer workshops and the nationalconference will provide particular opportunity for qualitative analysis. The report will include an executive summary describing success and failures, a review of all grant activities, significance of these activities, comments
and recommendations, and a fiscal report describing use of grant funds. 
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Technical Proposal Evaluation Criteria 

The justification for assigng points on this proposal is as follows: 

30 Points 

Immediate and Visible Impact- This program is designed to reach three major universities situated geographi­
cally throughout Poland and 45 Economics School faculty with a quality train-the-trainer program provided
in Polish. The project takes major advantage of existing materials and networks of university-based leadership
in Poland and the United States. 

The support of Solidarity and the spinoff activities, including TV coverage and a national conference for 
university professors, will add much to the impact. 

The quality of the program will be further enhanced by the outstanding expertise of the American business 
school consultants and their specific experience in the small business field and involvement in international 
development. The program Aill make special use of Polish counterparts to ensure cultural relevance and 
appropriate program design. CETE experience with previous train-the-trainer projects in Poland will enhance 
our ability to make such immediate and visible impact. 

30 Points 

Sustainability- This project has special advantages in sustainability because of established linkages to Solidarity
with its national leadership networks. The three Management Cen'ers will receive ample resources to 
establish the Entrepreneurship Institutes as an ongoing program. The National Conference will provide
opportunities for major visibility between universities and make linkages to U.S. business faculty. The visit
of eight Polish university leaders to the U.S. for six weeks will provide many university-to-university linkages.
And, the national task force on entrepreneurship education will take leadership in finding resources for 
sustainability. 

30 Points 

Cost Effectiveness: The proposal has been designed to make the maximum use of existing networks and facilities
in Poland with a major part of the budget actually managed by Solidarity as the subgrantee. Existing
Management Centers set up with British Council funds will be used for delivery and faculty from the 
universities in Poland will be paid to provide the training after receiving adequate train-the-trainer exper­
iences in Poland and the United States. Both faculty and students will receive training in Poland through
this project. And, bankers and government officials will also receive training. It is planned to become a cost­
recovery program with in-country support only after one or two years of American support. 
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