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A.I.O.Project No. 391-0471 
Appropriation No. 72-1121037 
Budget Plan Code:HESA-82-27391-KG13 

PROJECT GRANT AGREEMENT - TRIBAL AREAS DEVELOPMENT ----- .~ ----~---~------

Da~ed: September 25, 1982 

The President of the Islamic Republic of Pakistan, 
(hereinafter referred to <!s the lI$rantee fl

) 

The United States of America, acting through the Agency 
for International Development (!lA.I.D . II

), 

Article 1: The Asreemen~ 

The p~rpose of this Agreement is to set out the 

understandings of the parti~s named above (UParties") 

with respect to the undertaking by the Grantee of the 

Project described bel~w, and with respect to the financing 

of the Project by the Parties. 

Article 2 : The Pr21~£! 

SECTION 2.1. Definition of Pro.ig~t-!.. The PrOject, 

which is further described in Ann&x It is designed to 

strengthen the capability of government institutions to 

implement development programs in the Tribal Areas and 
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to construct basic infrastructure to support the continued 

development of the region. The funds provided by A.I .0. 

wiTl be used for (1) development of water resources with 

related agricultural assistance in land development 

activities, (2) road construction and (3) ~alected rural 

development activities. p.nnex 1, attached, 3l:1Diifies the 

above definition of the P~Dject. Within the 1i_its of 

the above definition of the Project~ elements of the 

amp 1 i fie d d P. S C rip t i 0 r. s tat e din Ann e x 1 may bee han 9~ d b'f 

\1ritten agreement of the authcrized represGnt~tives of 

the Parties named in Section 9.2~ without formal amendme~, 

of this Agreement. 

SEC T ION 2. 2 . Inc r e men tal N a _t u r ~ __ 0 f '--!:!_Ql e c_t~. 

(a) A.l.D.ls contribution to thl;: Projr.r.:t will be 

provided in increments, the i~itial ane being madE avail

able in o(cordance viith Section 3.1 of this P,greew.ept. 

Subsequent increments will be subject to availability of 

funds to A. I .D. for this purpose, and to t.he mutua1 

agreement of the Parties, at the time of each subsequent 

increment! to proceed. 

(b) Within the overall Project Assistance Completion 

Date stated in this Agreement, A,I.D., based upon consulta

t ion wit h the G ran tee. may s pee i f yin P ~~ 0 j e c t I !it P "' e In e n tat ion 

Letters appropriate time periods for the utilization 
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of funds granted by A.I.D. under each individual increment 

of assistance. 

Art i c 1 e 3 : Fin a n C 'M 

SECTION 3.1. The Grant. To assist the Grantee to 

meet the costs of cerrying out the Project. A.I.D., 

pursuant to the Foreign Assistance Act of 1961, as 

amended, agrees to grant the Grantee under the terms of 

this Agreement not to exceed U.S. Dollars Three Million 

(U.S.$3,OOO,OOO) ("G\"ant ll
). 

The Grant may be used to finance foreign exchange 

costs, as defined in Section 6.1 ~ and local currency costs, 

as defined in Section 6.29 of goods and services required 

for the Project. 

SECTION 3.2. Grantee_Resource~for the Pr~ec_t,,!,. The 

Grantee agrees to provide or cause to be provided for the 

Project all funds. in addition to the Grant! and all other 

resources required to carry out the Project effectively 

and in a timely manner. 

SECTION 3.3. p,roject Assistance Completiotl Datelf.ACQh 

(a) The Project Assistance Completion Date 

which is September 30, 1987~ or such other date as the 

parties may agree to in writing, is the date by which the 
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P~rties estimate that all services financed under the 

Grant will nave been performed and all goods financed 

under the Grant will have been furnished for the Project 

as contemplated in this Agreement. 

(b) Except as A.I.D" may otherwise agree in 

writing, A.I .0. will not issue or approve document~tion 

which would authorize disbursement of the Grant for 

services performed subsequent to the PACD or for goods 

furnished for the pl'oject, as contemplated in this 

Agreement t subsequent to the PACO. 

(c) Requests for disbu~sements accompanied by 

necessary supporting documentation prescribed in Project 

Implementation Letters,are to be received by A.I.;. or 

any bank described in Section 8.1 t no later than nine (9) 

months following the PACD, or such other period as A.I.D. 

agrees to in writing. After such period, A.I.D., giving 

notice in writing to the Grantee, may at any time or 

times reduce the amount of the Grant by all or any part 

thereof for which requests for disbursement. accompanied 

by necessary supporting documentation prescribed io 

Project Implementation Letters~ were not received before 

the expiration of said period. 



• - 5 -

Article 4: Conditions Precedent .. -....;;;.~..;;..;.;...,.;;. 

SECTION 4.1. Co~ditions Pr~cedent to Ini!ial 

.Disburse.tne~ Prior to thE! initial disbursement under 

this Project or to the issuance by A.I.D. of documentation 

pursuant to which such disbursement will be made, the 

G ran tee s hall, ex c e pta s the Par tie s m 4l y 0 the rw i sea 9 r e e 

in writing, furnish or have furnished to A.I.D. in 

form and substance satisfactory to A.I.D. within sixty 

(60) days after the signing of the Project Agreement: 

(a) An opinion of Counsel acceptable to A.I.D. 

tbat the Project Agreement has been duly authorized 

and/or ratified by, and executed on behalf of, the 

Grantee an4 it constitutes a valid and legally binding 

obligation of the Grantee in accordance with all of its 

terms. 

(b) A written statement setting forth the names 

and titles of person holdtng or acting in the Office 

of the Grantee and representing that the named person 

or persons have the authority to act as the representative 

or representatives of the Grantee, together with a 

specimen signature of each such person certified as to 

its authenticity. 
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SEC T ION 4. 2 . Con d ; t ions P r.~! ~ e ~~ n ~.J 0 0 i s b u r S ~ t _f 9 ~ 

~!ec1fic Activi;ies. Prior to disbursements for any specific 

activities under this Grant or to the is~uance by A.I.D. 

of documentation pursuant to which such disbursements will 

be made, the Grantee shall, except as A.I.D. shall otherwise 

agree in writing: 

(a) Provide evidence to A.I.D., in form and substance 

satisfactory to A.I.D., that the necessary PC~l for the 

activity for whiCh t.he disbursements are sought have been 

approved by the competent authority; 

(b) Within 14 days after obtaining the approval 

referenced in Section 4.2 (a) for an activity, provide a 

VI r itt en r e que s t to A. I . 0 " ·1 n form it n d sub s t a !l C e sat; sf act 0 r y 

to A.I.o .• for A.I.oto perform implementation actions in 

support of such approved activity including but not limited 

to : (a) contracting of all advisors and project office 

personnel~ (b) purchasing of all vehicles and selected 

commodities, and (c) arranging for short term trai~ing 

in the United States for selected participants. 

SECTION 4.3. Condition.§, Precedent to Disbl;lrsement J .. ~!: 
Drilling of Tubewel1s. Prior to the disbursement under 

this Project for drillingof tubewel1s or to the issuance 

by A.I.O. if documentation pursuant to which s~ch disbursement 

will be made. the Grantee shall, unless A.I.D. oth~rwise 
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agrees in writing, provide evidence, through its Federally 

Administered Tribal Areas Development Corporation (FATA-DC), 

in form and substance satisfactory to A.I.D.~that electrical 

connections for each tubewel1 shall be completed by the 

Water and Power Development Authority (WAPDA) within no 

more than three months after the tubewell has been installed. 

SECTION 4.4. COi'lditi.QfI P.r:.t.cede.nt t.9 Disbursement 

under the Fixe9 Amount R~t!!!bur..?-emeDt S.1stem for C.ivil ~lorks~_ 

Prior to disbursement under this Project for civil works 

in accordance with the Fixed Amount Reimbursement (FAR) system 

or to the issuance by A.I.D. of documentation pursuant to 

which such disbursement will be made, the Grantee shall J 

unless A.I.D. otherwise agrees in writing, have obtained 

A.I.D. approval prior to the construction, of the design and 

cost estimates for the civil works for which FAR is sought, 

and shall certify that construction of civil works has been 

completed in accordance with approved design. 

SEC T ION 4. 5 • Not i. f .L~~ t -; 0 n . VI hen A. I . D. has d e t e t min e d 

that the conditions precedent specified in each of Section 4.1, 

4.2, 4.3 and 4.4 have been met, A.I.D. will promptly so 

notify the Grantee. 

SECTION 4.6. Terminal Dates for Conditions Precedent. - . ------ , 

If all of the conditions specified in Section 4.1 have not 

been met within 60 days from the date of this Agreements or 
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such later date as A.I.D. may agree to in writing, A.I.D .• 

at its option, may terminate this Agre~ment by written 

notice to the Grantee. 

Article 5: ~~2nt~ 

SECTION 5.1. Project Evaluation. The Parties agree 

to establish an evaluation program as part of the Project. 

Except as the Parties otherwise agree in writin9t the 

program will include, during the implementation of the Project 

and at one or more points thereafter: 

(a) Evaluation of progress toward attainment of the 

objectives of the Project; 

(b) Identification and evaluation of problem areas 

and constraints which may inhibit such attainment; 

(c) Assessment of how such information may be used 

to help overcome such problems; and, 

(d) [valuation, to the degree feasible, of the overall 

development impact of the Project. 

SECTION 5.2. §rantee_BudSle!. The Grantee shall ensu\"f;~ 

and provide confirmatory documentation to A.I.D. t t~at 

sufficient funds have been provided in its budget for the 

maintenance of all civil works constructed under this Project. 
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SEC T ION 5. 3 • W 0 r' k by P ~.I..?.£!l s_ T r a i n ~ dUn d e r Pro j e c ~ .• 

The Grantee, through its Federally Administered Tribal Areas 

Development Corporation (FATA-DC), shall ensure that all 

persons trained under this Project shall continue to work 

on water resource~ development activities in FA1A-DC for 

no less than three years from conclusion of his/her 

training. 

SEC T ION 5. 4 • P r· i 0 ~ i t..:LJ! 5 e .?_<?,L.JlQ.?sL. Con s t QJ C t; 0 !! .. _ 

E 9 u i Em e n t:.. The G ran tee s hall ens 11 r € the f 0 11 0 vi i n 9 f.) rio ri t y 

uses of road construction equipment financed by A.I.D. 

under this Project: First priority shall be given to 

d e't/ e lop men t pro j e-c t sin T rib i1 1 Are a s fin a nee dun d e r t I} e 

Grant; second p~~iority shall ~ g-iven to other- development 

pro j e c t sin the T r' i b a 1 Are as; al1 d t h ., r d l>'¥' i 0 r i t y s hal 1 b e 

g i v en t 0 d eve lop men t pro j e c t sin the N 0 Y' t h N est ,. y. 0 n tie r 

Province. 

Article 6: i2_§ct~l.fondition - Cultiyu~ion of .Q£iu~ 

Pop Pi and P r {) <;:~l.l2.fl._._~_!~YJrr~i n): (.Llte r 0 i 11.::. 

The Government of Pakistan (GOP) agrees to undertake 

appropriate measures to prOhi~it cultivation of opium 

poppy and/or processing of opium into herOin or morphine 

base within any village or area benef'jtlHg from the 

Project. In the event that a determination i~ mati. that 

the cultivation of opium poppy and/or processing of 

opium into heroin is occurring in a village or area 

programmed to benefit or benefiting from this Project, 
17 
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no assistance under this Project directly be'iefiting that 

village or area shall commence arid. if commenced, such 

assistance shall be suspended until the prohibited activity 

is eliminated. If the prohibited activity found to ~xist 

is not fully eliminated within a specified period of time 

to be agreed upon by the United States Government and the 

GOP, all assistance under this Project directly benefiting 

that village or area will be terminated. If prior to the 

Project Assistance Completion Date (PACD) established by 

A.I.D. for this Project, as it may be from time to time 

amended, it is determined t I~t the prohibited activity 

is occurri~g in a village or area which has benefited from 

the Project and the prohibited activity is not eliminated 

within a period of time to be agreed upon by tile United 

States Government and the GOP, the GOP shall reimburse 

A.I.D. for all assistance that the GOP has received from 

A.I.D. under this Project which has resulted in direct 

benefits to that village or area in which the prohibited 

activity is occurring. 

Without limitation of other provisions applicable to 

termination and/or refund a~ set forth in this Project 

Agreement and annpxes therpto, if A.I.D. determines that 

A.I.D. is entitled to reimbursement under tile provisions 

of this Article of the Agreement, A.I.D. may require the 

Grantee to refund the amount of any disbursements from 

the Grant for which there is an entitlement to reimbursement 
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to A.I.D. ill U.~. Ooll<trs within 120days afttlr receipt of 

r e que s t the y-- e f 0 )'. S Ij c h t· e f tI n d spa -; d by the G ran tee to 

A.I.D. shall be considertd as a reduction in the amcunt 

of A. I • 0 • ISO b 1 i gat ion un d e r t h f.. era n t .b u t if, a y be m A t.1 e 

available for reus,~ under t.he Grant. -if sa authorized 

by A.I.D. in wt'itir~g. 

SEC T ION 7. 1 • ~ _0 r- e i 9 r. E ~:- c h i'!Jl.Jl (: C 0 ~J~~ 0 i s b iJ r ~ em e n t s 

pursuant to Section 8.1 will be us~d exclusively to 

finance the C05ts of goods and services required for the 

Project having their ~ource and or~gin in the United 

States (C~de 000 of the A.I.D. Geographic Code Book as 

in effect at the time orders are placed or contracts 

entered into for such goods or services), or Pakistan, 

~xcept as A.I.D. may othey-wise ag"ee if' \'1riting, and 

except as provided in the Project Grant Standard 

Provisions Annex, Section C.l(b) ~ith respect to 

marine insurance. 

Ocean transportation costs wil1 be financed under 

the Grant only on vessels under flag registry of the 

United States or ~akistan! except as A.I.D. may otherwise 
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ar,ree in writing. If A.l.u. determines eitner that there 

are no vess~ls uncle' flag registry of Pakt$tln generally 

available for ocean transportation, or tn .kistan has 

n~ access to U.S. flag service, A.X.D., in a Project 

Implementation letter. m~y a~ree to finance under the 

Grant ocean transportation costs on ve~sels under flag 

registry of any country tncluJ~~ i~ A.I.D. Geographic 

Code Book 941. 

SF-tTION 7.2. Local Currency Costs~ Disbursements 

pursuant to Section 8.2 will be used exclusively to finance 

the costs of goods and services required for the Project 

having their source and, except as A.I.D. may otherwise 

agree in writing. their origin in Pakistan ("Local Currency 

Costs"). To the extent provided for under this Agreement, 

"Local Currency Costs" may also include the provision of 

local currency resources required for the Project. 

Article 8: Disbursement 

SECTION 8.1. Disbursement f~r Fo~eign Exchange Costs. 

(a) In accord with requirements of condition~ 

precedent, the Grantee may obtain disbursements of funds 

~nder the Grant for the Foreign Exchange Costs of goods 

or services required for the Project in accordance with 

the terms of this Agreement, by such of the following 

methods as may be mutually agreed upon: 
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(1) by submitting to A.I.D" with necessary support

ing documentation as prescribed t, Project Implementation 

letters, (A) requests for reimburse~Qnt for such goods or 

services, or, (D) requests for A.I.D. to procure 

commodities or services in Grantee's be~lf for the 

Pro j e c t; 0 r, 

(2) by requesting A.I.D. to issue Lette~ of Commit

ment for specified amounts (Po) to one or more u.\: banks, 

satisfactory to A.I.D., committing )l.I.D. t() reim~rse 

such bank or banks for payments made by them to contractors 

or suppliers, under letters of Credit or otherwise. for 

such goods or services, or (8) direttly to one or more 

contractors or suppliers, committing A.I.D. to pay such 

contractors or suppliers for such goods or services. 

(b) Banking charges incurred by Grantee in connection 

with letters of Commitment and Letters of Credit will be 

financed under the Grant unless Grantee instructs A.I.D. to 

the contrary. Such other charges as the Parties may agree 

to may also be financed under the Grant. 

SECTION fL2. D1sburs~ment for Local Curr·enc,X Cos1:s. 

(a) In accord with requirements of conditions 

precedent, the Grantee may obtain disbursements of funds 

under the Grant for local Currency Costs required for the 



Project in accordance with the terms of this Agreement t 

by submitting to A.I.D., with necessary supporting 

documentation as prescribed in Project Implementation 

Letters, requests to finance such costs. 

(b) The local currency needed for such disbursements 

may be obtained: 

(1) by acquisition by A.I.D. with U.S. Dollars by 

purchase or from local currency already owned by the U.S. 

Government; or! 

(2) by A.I.D. (A) requesting the Grantee to make 

available the local currency for such costs, and (8) 

thereafter mating available to the Grantee. through the 

opening or &meniment by A.r.D. of Special Letters of 

Credit in favor o~ the Grantee or its designee, an amount 

of U.S. Dollars equ\valent to the amount of local currency 

made available by the Grantee. wh1ch dollars wIll be 

utilized for procurement from the United States under 

appropriate procedures destribed in Project Implementation 

letters. 

The U.S. dollar equivalent of the local currency made 

available hereunder will be i in the case of subsection 

(b)(2) above, an amount calculated ~t the rate of e4change 
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specified in the applicable Special Letter of Credit 

Implementation Mew~randum hereun4er as of the date of the 

opening or amendment of the applic~ble Special Letter of 

Credit. 

SECTION 8.3. Other Forms of Disbursement. Disburse-
I •• 

ment, of the Grant may also be made through such other 

means as the Parties may agree in writing. 

SECTION 8.4. Ra~e of~change. Except as may be 

more specifically provided under Section 8.2, if funds 

provided under the Grant are introduced into Pakistan by 

A.I.D. or any public or private agency for purposes of 

carrying out obligations of A.I.D. hereunder, the Grantee 

will fficke such arrangements as may be necessary so that 

such funds may be converted into currency of Pakistan at 

the highest rate of exchange which~ at the time the 

conversion is made, is not unlawful in Pakistan. 

Article 9 ~fi scel1 aneous 

SECTION 9.1. Communications. Any notice, request, 

docum~lt, or other communication submitted by either Party 

to the other under this Agreement will be in writing or 

by teltgram or cable~ and will be deemed duly given or 

sent when delivered to such party at the following address: 
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To the Grantee: 

Mail Address: Economi~ Affairs Division 

Ministry of Finance & Economic Affairs 

Government of Pakistan 

Islamabad (Pakistan) 

Alternative &ddress for cables: ECONOMIC ISLAMABAD. 

To A.I.D. 

Mail Address: USAID Miss'ion to Pakistau 

P.O. Box 1026 

Ramna 5 

Islamabad (Pa~istan) 

Alternative address for cable&: USAIDPAK ISLAMABAD. 

All such communications will be tn English t unless 

the Parties otherwise agree in writing. Other addresses 

May be substituted for the above upon the giving of 

notice. The Grantee, in addition, will provide the 

USAID Mission with a copy of each communication sent to 

A.I.D. 
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SEC T ION ~. 2 . R e Q res e n t a ~ i v e . _ Fe:' a 1 'I pur po s e s 

relevant to this A9reement~ the Grantee will be represented 

by the individual holding or acting in the office of the 

Secretary, the Joint Secretary and the Deputy Secretary, 

Economic Affairs Division and A.I.D. will be represented 

by the individual holding or acting in the office of 

the Director. USAID Mission to Pakistan, each of whom, 

by written notice, may designate additional representatives 

for all purposes other than exercising the power under 

Section 2.1 to revise elements of the amplified 

description 1n Annex 1. The names of the representatives 

of the Grantee, with specimen signatures, will be 

provid~d to A.I.D., which may accept as duly authorized 

any instrument signed by such representatives in 

implementation of· this AgrE?ement, until receipt of 

written notice of revocation of their authority. 

SECTION 9.3. Standard Provisions Annex. A "Project 
-,.... -----

Grant Standard Provisions Annex" (Annex 2) is attached 

to and forms part of this Agreement. 

IN WITNESS WHEREOF~ the Grantee and the United 

States of America, each acting through its duly authorized 

representatives. have caused this Agreement to be 
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signed in their names and delivered as of the day and 

year first above written. 

GOVERNMENT OF PAKISTAN 

BY: Sd/--------.-----.--------
NAME: Ejaz A. Na~i~k __________ _ 

TITLE:. Secretary~ Economic 

Affairs Division 

UNITED STATES OF AMERICA 

BY: 
Sd/-

NAME: Ronald I. Spiers 

TITLE:8mbassador tif the 

United States of America 

BY: Sd/-

NAME: Donor M. Lion 
. ..:..:.------

TITlE:Djrector~ USAIO/Pakistan 
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A. Project ~oal. !lnd fur.E.9_~ 

This project will assist the Government of Pakistan (GOP) 
to accelerate inte~ration of the Federally Administered 
Tribal Areas (fATA) of the Northwest Frontier Province 
(NWFP) into the socio-economic mainstream of Pakistan and 
to improve the quality of iife for tribal inhabitants. The 
purpose of the project is to strengthen the capability of 
government institutions to implement development programs 
in the Tribal Areas and to construct basic infrastructure 
(roads and irrigation works) to support the continued 
development of the region. 

B. fr.oj ec t Component~. 

A number of specific project activities have been 
identified. Additional activities will be identified during 
project implementation. The criteria used to select 
activities will include that the activity: (1) is in the 
GOP's Special Development Plan; (2) has already been 
accepted in the locality; (3) develops, expands or improves 
an existing activity or capability; (4) is self-sustaining 
without requiring major changes in local technical skills, 
attitudes, or tribal-tribal or t~ibal-governmental 
relationships and practices; (5) contributes to the 
betterment of the human condition in developmental terms; 
(6) creates a potential for future developmental efforts; 
(7) enhances the Government's ability to provide services 
to the area; (8) is demonstrably economically viable; 
and, (9) is accessible to project staff and is likely to 
remain accessible. 

The project consists of three main components: (1) Water 
Resources Development including both surface and ground 
water; (2) Roads; and, (3) a Supplementary Development 
Fund. 

1. Water Resource~ Qev~ment 

This component of the project will involve: 

a. the construction and extension of the Sara 
Irrigation Scheme in Khyber Agency including the construction 
or rehabilitation of up to 160 watercourses and the 
establishment of a land development and cropping patterns 
demonstration plot; 
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b. upgrading groundwater investigations and the 
efficiency of tubewe11 operations through improved technology 
including the drilling, of up to approximately 20 tubewells 
and the establishment of a water production and monitoring 
system; and, 

c. the construction of up to 4 additional small 
irrigation schemes. 

Technical assistance in water resources development and 
agricultural land practices. commodities, and training 
will be provided to the Federally Administered Tribal 
Areas Development Corporation (FATA-DC) to implement these 
activities. 

2. Roads 

This component of the project will involve 
construction of up to 125.6 kms. of new gravel roads in 
the Tribal Areas. Technica1 assistance and commodities 
will be provided to the provincial Communications and 
Works (C&W) Department to implement these activities. 

3. SUHl ement.ar.Y ~JJ!.P.ment F,!Jn,d 

A special fund will be established under the project 
to finance small discrete self-help development activities 
in areas where other project-financed activities will be 
occurring. Possible activities include but shall not be 
limited to the construction of: schools, health facilities. 
link roads, flood control structures, and electric power 
spurs. These activities will be subject to the same 
selection criteria as the other project components. 
Priority will be given to those activities that encourage 
local participation and are supportive of other project 
activities in area development terms. 

c. Project Outputs 

The project is expected to provide the following outputs 
which. together, should achieve the project purpose: 

1. 9 FATA~DC personnel trained in On-Farm Water 
Management. 

2. 4 FATA-DC professionals trained in the U.S. in 
selected water resource development activities; 

3A Increased capability of FATA-OC to design, 
construct~ rehabilitate, repair. and maintain 
watercourses and other water development schemes; 
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4. Increased capability of FATAQDC to undertake 
groundwater lnvestigation and to construct, 
repair, and maintain tubewel1s; 

5. A water production and resource monitoring system 
developed and functioning at FATA-OC including 
a water budget for the area i" which th~ tubewel1s 
are installed; 

6. Increased capability of FATA-DC and the provincial 
Agriculture Department to provide technical 
assistance to farmers in land development and 
cropping patterns; 

7. Increased capability of the provincial C&W 
Department to design and build roads; 

8. 160 watercourses designed and rehabilitated or 
constructed in Bara~ 

9. 20,000 acres of new land brought under irrigation 
and 20,000 additional acres developed using 
appropriate land development practices in Sara; 

10. A land development and cropping patterns demon
stration plot established and functioning in 
Sara; 

11. 20 tubewel1s drilled and operational using 
improved equipment in various parts of the 
Tribal Areas; 

12. 20.000 acres (approximately 100 acres per tubewel1) 
of new land brought under irrigation in various 
parts of the Tribal Areas; 

13. Three to four minor irrigation schemes constructed 
or rehabilitated and 6~OOO to 8,000 acres of new 
fa~mland brought under irrigation within these 
schemes in various parts of the Tribal Areas; 

14. 25.6 kms. of gravel road built between Sadda and 
Marghan in Kurram Agency; 

15. 40,000 people in Kurram Agency with more reliable 
access to regional markets. health facilities, and 
educational center~~ 

16. 100 kms. of additional roads constructed into 
isolated. underdeveloped areas or in support of 
the further development of already developing areas; 
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17. At least twenty small-scale self-help rural 
development activities in various parts of t~e 
Tribal Areas in support of area development schemes; 
and, 

18. Reliable and timely socia-economic and other basic 
data on the Tribal Areas collected and available 
to goverrll1ent agencies and .A.. I .D. 

O. Imp 1 eme.~ t! t 12Jl ~J2Jl 

1. A. I .D. ~TlsibUJ1.i~2. 

A.LD. win be responsible for: (a) contracting with 
all advisers and project personnel; (b) purchase of all 
vehicles and com~odities procured outside of Pakistan 
and other commodities as appropriate; (e) advance 
approval of desi9n of civil works, inspections of 
civil works and (ertification for payment of all civil 
works financed under this project; (d) arranging for 
short-term training in the United States for selected 
participants; and, (e) providing sufficient staff to 
participate in the scheduled project evaluations and 
to liaise with appropriate government agencies in the 
implementation of this project. 

2. Federal and Provincial Resoonsibilities - _ -..-. ___ A~__ _ . .. ~ ... ____ ._ .... 
Project activities will be implemented by four 

major government entities: (a) the Irrigation and 
Tubewell Divisions of FA1A-OC for the Water Resources 
component; (b) the provincial C&W Department for the 
Roads component; (c) the provincial Agriculture 
Department which, along with FATA-DC, will be responsible 
for the agricu~tural land practices activities; ard, 
( d) the p i' C v ; n cia 1 R u r a 1 D eve lop men tOe par t men t for 
the Supplementilry Development Fund activit·ies. Other 
nation-buildin~ departments of the provincial government 
may also be involved in implementing this project. 

FATA-DC and the C&W Department will play major roles 
in project implementation. Their responsibilities 
include: (a) ensuring that counterparts are in place 
for the technical advisors; (b) for FA1A-OC~ selectin~ 
qualified participants for training; (c) arranging for 
all travel c1earances for USAID staff and advisors; 
(d) ensuring that construction activities are under 4 

taken in a timely manner and within the agreed-upon 
cost estimates; (e) for FATA-DC~ coordinating with 
the Water and Power Development Authority (WAPDA) to 
ensure that electrical connections for the newly 
installed tubewel1s are undertaken in a timely manner~ 
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(f) ensuring that all local works constructed under this 
project are properly maintained, (g) ensuring that PC-Is 
are approved and qther necessary GOP clearances are 
obtained in a timely manner; and, (h) preparation of 
requests for reimbursement and other necessary document
ation for expenditures. 

3. Local Works. 

The FAR procedure may be employed for all local works 
financed under this project including watercourses, roads, 
small irrigation schemes and activities financed under 
the Supplementary Development Fund. 

In all cases, specifications and cost estimates will be 
approved in advance by A.I.O. and the relevant 
government agency. Materials required for construction will 
be procured locally by the responsible implementing entity. 
Payment will be made only upon certification by A.I.D. 
inspectors that the work has been performed in accordance 
with established standards. 
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SUMMARY OF PROJECT COSTS BY EXPENSE CATEGORY 
III .. _ .. • _ 

AND SOURCE OF fUNDING - ._- -
(in Oems) 

~pense Category 
FY ;~;8·2- _.. -- --LI FE OF PROJECT 1/ 

Technical Assistance 

Training 

Comnod1ties 

Other Costs 

Total 

Contingency 

GRAND TOTAL 

---n'.'D'.' A.J.D. -~----r-.. -- "'!3 -

r 
I 
! 

Do 11 a r-- u . s . Owned GOP 1)ollar U.S.Owned 
G.'ant Rup 

in $ Jin 

4 ~Ql 1,b., 

eE!S 
Hs) 

.. 
. I -
t 

1,102 -
-

r 
I 

2,693 

307 

- I -
'" 

3,000 -
-

Grant Rupees 
(,in fis) (jn $) (in Rs) 

- 2,348 -
- 104 I -
- 1,975 ... 

- 9,206 100.000 

- 13,633 100,000 
-

- 1,367 10,000 

- 115 ,000 I 110,000 
I 

JJ Subject to the ava i labil i ty of f~Jnds to A. 1. D. for this 
purpose. and to the mutual agreement of the parties to 
proceed at the time of each subsequent increment. 

GOP 

(in Rs) 

-
-
.. 

-

-
- .-

-
... 
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PROJECT GRANT 

STANDARD pr;~OVISIONS ANNEX 

Definitions: As used in this Annex, the t'Agreement tJ refers 
to the Project Grant Agreement to which th:ls Annex is attached 
and of which this Annex forms a. part. Terms used in this 
Annex have the same meaning or reference al; in the Agreement. 

Article A: Project Implementat;.'!£!!' Lett~rs 

To assist Grantee in the implementation of the Project, A.I.D., 
from time to time ,will issue P'roject Impl~!mentation Letters 
that will furnish additional information about matters stated 
in this Agreement. The parties may also ul~e jointly agreed
upon Project Implementation Letters to conJEirm and record their 
mutual understandirlg or. aspects: of the implementation of this 
Aqreement;l Project Implementat,ion Letters will not be used to 
·amend the' text of the Agreement, but can b~:! used to record 
revisions or exceptions which a.re permitted by the Agreement, 
including the revision of eleme:nts of the <:amplified description 
of the Project in Annex 1. 

Article B: General Covenants . 
SECTION B.l. Consultation. The Partie!; \flill cooperat.e to 

assure that the purpose of this, Agreement 't1ill be accomplished. 
To this end, the Parties, at th.e request of either, will exchange 
views on the progress of the Project, the performance of obli
gations under this Agreement, the performance of any consultants, 
contractors, or suppliers engaged on the PJcoject, and other matters 
relating to the Project. 

SECTION Be2. Execution of ~!9iecte The Grantee will: 

(a) carry out the Project or cause it to be carried out 
with due diligence and efficiency, in confc)rmity with sound 
technical, financial, and manag'ement practices, and in conformity 
wi th those documents I plans, specif icationl:l, contracts, schedules 
or other arrangements, and with any modifications therein, approved 
by A.I.D. pursuant to this Aqre:ement; and 

(b) provide qualified and experienced mana~ent for, and 
train such staff as may be appz'opriate for the maintenance and 
operation of the Project, and, as applicable for continuing 
activities, cause the ~ject t,o be operated and maintained in 
such manner as to assure the co,ntinuing and successful achieve
ment of the purposes of the Pro1ject. 
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Article B: General Covenantl!~ (Continued) 

SECTION B.3. Utilization of Goods and Services. 

(a) Any resources finanCE!d under the Grant will, unless 
otherwise agreed iil' writing by AaI.D., be devoted to the Project 
until the completion of the !'roject, and thereafter will be 
used so as to further the objectives sough't in carrying out the 
Project. 

(b) Goods or services financed under the Grant, except as 
A.I.D. may otherwise agree in writing, will not be used to 
promote or assist a foreign aid project or activity associated 
with or financed by a country not included in Code 935 of the 
A.I.D. Geographic Code Book us in effect at the time of such 
use. 

SECTION B.48 Taxation. 

(a) This Agreement and the Grant will be free from any 
taxation· or fees imposed und.~r the laws in effect in the 
territory of the Grantee. 

(b) To the extent that (1) any contractor, including any 
consulting firm, any personnel of such contractor financed 
under the Gr.ant, and any property or transaction relating to 
such contracts and (2) any commodity procurement transaction 
financed under the Grant, area not exempt franl identifiable 
taxes, tariffs, duties or other levies imposed under laws in 
effect in the territory of the Grantee, the Grantee will, as 
and to the extent provided i);). and pursuant to Project Implemen
tation Letters, payor reimburse the Sartile with funds other 
than those provided under thia Grant .. 

SECTION B.S. Reports, ~ecords, I~s~~ctions, Audit. 

The Grantee will: 

(a) furnish A.I.D. s~ch information and reports relating to 
the Project and to this Agrelement as A.l: .. D. may reasonably 
request: 

(b) maintain or cause to be maintained, in accordance with 
generally accepted accountin'g principleeJ and practices consis
tently applied, books and records relattng to the Project and 
to this Aqreement,adequate bo show, without limitation, the 
raceipt and use of goods and services acquired under the Granto 
Suoh books and records will be audited regularly, in accordance 
with qenerally accepted auditing standards,and maintained for 
three years after the date of last disbursement by A.I.D.7 such 
books and records will also be adequate to show the nature and 
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Article B: General Covenants (Continued) 

extent of solicitations of prospective 8upplfers of goods and 
services acquired, the basis of award of contracts and orders, 
and the overall progress of the Project toward completion~ and 

(e) afford authorized reprosentatives of a Party the 
opportunity at all reasonable times to inspect the Project, the 
utilization of goods and servicE~s financed by such Party, and 
books, records, and other docurl1E~nts relating to the Project and 
the Grant .. 

SECTION B. 6.. Com21eteness ~~ !,nform!.~2!!." The Grant.ee confirms: 

(a) that the facts and circ!umstances of which it has inforrr~d 
A.I .. D., or cause 1\ .. I .. D .. to t·p. info~ned, in the course of reaching 
agreement with A. I. Do on t.he Gl:unt, are accurate and complete, 
and include all facts and circumstances that might materia.lly 
affect the Project and the discharge of responsibilities under 
this Aqreement~ 

(b) . that it will inform 1\ .. :t .. D. in timely fashion of any 
subsequent facts and circumst.ances that mic]'ht materially affect, 
or that it is reasonable to bel:Leve might so affect, the Project 
or the discharge of responsibilities under this AgreeIllent. ~ 

SECTION Bo7o Other tfIEent!~o Grantee affirms that no 
payments have been or 'VIi . e rciceived by Ciny 0lfficial .0£ the 
Grantee in connection with t.he lprocurement of goods or services 
financed under the Grant, excepit fees, taxes, or similar payments 
legally established in the country of the Granteeo 

SECTION Bo 8.. Information alrld 1.larking.. The Grantee ,\,lill 
give appropriate pUblicity to u~ Grant. and the Project as a 
program to which the United Stat.es has cont.ributed, identify 
the Project site, and mark goods financed by AoloDo 1 as described 
in Project Implement.ation Letters. 

Article C: Procurement Provisi':>ns 

SECTION C.le Special Rules. 

(a) The source and origin .,f ocean and air shipping \>lill be 
deemed to be the ocean vessel's or aircraft~'s country of registry 
at the time of shipment. 

(b) Premiums for marine in:!5urance placed in the territ.ory 
of the Grantee will be deemed an eligible IJoreign Exchange Cost, 
if otherwise eligible under Sec,tion Cd 7 (a) . 



Article C: Procurement Proy~si~~ (Continued) 

(0) Any motor vehicles financed undE~r the Grant "li11 be 
of United States manufacture, except as J~ 0 I 6 D. may other\·.1ise 
agree in writingo 

(d) Transportation by air, financed under the Grant, of 
property or persons, \'1i11 be on carriers holding united States 
certification, to the extent service by ~Iuch carriers is avail~ 
able. Details on this requirement will be described in a 
Project Implementation Lettero 

SECTION Co2 8 ~.g.9<:L~1.1iJ:x, Da~~" No (foods or services lllaY 
be financed under the Grant \'1hich are procured pursuant to 
orders or contracts firmly placed or ent~~rE~d into prior to 
the date of this Agreement, except as thE~ Parties may other
wise agree in writing. 

SECT I Oz." C. 3. Plans, §P~2if ications, and Contracts. 
order for ~~lere to be mutUa~-agreeroe-nt~'ont1ie fOflol'i.:fiig 
matters, and except as the Parties may otherwise agree in 
\'iriting: 

In 

(a) The Grantee will furnish to A.I.D. upon preparation, 

(1) any plans, specifications, procurement 01" 
construction schedules, contracts, or other documentation 
relating to goods or servic€'"~ to be financed under the Grant, 
including documentation reluting to the prequalification and 
selection of contractors and to the solicitation of bids and 
proposals. 1-1aterial modii teationa in such documentation \'iill 
like\%'ise be furnished A. I. D. on preparation; 

(2) such docwnentation \'1111 also be furnished to 
AoI.Do 1 upon preparation, relating to any goods or services, 
ttlhich, though not financed under the Grant f are deemed by 
Ao I .Do to be of major importance to the Project. J\spacts 
of the Project involving matters under this subsection (a) (2) 
vlili be identified in Project Implementation Letters; 

(b) Document.s related to t.he prequalification of contrac~ 
tors, and to the solicitation of bi.ds or proposals for goods 
and services financed under the Grant \'1il1 be approved by A"IaDe 
in writing prior to their issuance l and their terms will include 
United States standards and measurements; 

(c) Contracts and contractors financed under the Grant for 
engineering and other professional servic~es, for construction 
services, and for such other services, equipment or materials 
as may be specified in Project Implementation Letters, will be 
approved by 1\ .. 1.0. in 'Vu:it.ing prior to eJ!tec::ution of the contract. 
Material modifications in such contracts ,\,li11 also be approved 
in writing by A"I.D .. prior to e:.<ecution; and 
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Article C: Procurement ProvilBions (Conti.nued) . 
(d) Consulting firms useli by the Grantee for the Project 

but not financed under the Grant, the scope of their services 
and such of their personnel cU'tsigned to t.he Project as AoI .. D .. 
may specify, and construction contractorsl used by the Grantee 
for the Project but not financed under the Grant, shall be 
acceptable to A.l.D. 

SECTION C. 4 0 Reasonable Price. No fnore than reasonable 
prices will be paid for any g;::>o2fs or services financed, in 
whole or in part, under the G:ranto Such items \,lill be procured 
on a fair and, to the maximum ext.ent practicable, on & c:olupeti
tive basis. 

SECTION C .. 50 Not:ification to Potential SU12Eliers.. To 
permit all United-States rr-rffiS-ro have1~e opportunIty to 
partiCipate in furnishing goods and service.s to be fineUlced 
under the Grant, the Grantee 'will furnish AoI.Do such information 
with regard thereto, and at such times, c:lS AoI.D. may request 
in Project Implementation Letters o 

SECTION C~6o ShiEpinq. 

(a) Goods t<lhich are to be transporbe~d to the territory of 
the Grantee may not be financed under the Grant if transported 
either: (1) on an ocean vessel or aircraft under the flag of 
a country which is not included in A.l.Do Geographic Code 935 
as in effect at the tinle of shipment, or (2) on an ocean vessel 
which A.I.Do, by \'1ritten notice to the Grantee has desiqnated 
as ineligible; or (3) under an ocean or (iir charter which h~s 
not received prior A.I.D. approval. 

(b) Costs of ocean or air transportcltion (of goods or 
persons) and related delivery services may not be financed 
under the Grant, if such goods or persons are carried: (1) on 
an ocean vessel under the flag of a country not, at the time of 
shipment, identified under the paragraph of the Agreement 
entitled "Procurement Source: Foreign E~(change Costs, n without 
prior written A.leD .. approval; or (2) on an ocean vessel which 
A"I.D., by written notice to the Grantee, has designated as 
ineligible; or (3) under an ocean vessel or air charter ~lhich 
has not received prior A.I.D. approval. 

(c) Unless A.I.D. determines that privately owned United 
States-flag commercial ocean vessels are not availabe at fair 
and reasonable rates for such vessels, (1) at least fifty 
percent (50%) of the gross t01nnaqe of all goods (computed 
separately for dry bulk carriers, dry cargo liners and tankers) 
financed by A.I.D. which may be transpor'ted on ocean vessels 
will be transported on privately ol'lned United States-flag 
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Article c: Pro9ure~nt Proy~.!lions (Continued) 

commercial vessels, and (2) at. least fifty percent (50%) of the 
gross freiqht revenue generatEtd by all shipments financed by 
A.I.D. and transported to the territory of the Grantee on dry 
cargo liners shall be paid to or for the benefit of privately 
owned United States-flag commercial vessels. Compliance with 
the requirements of (1) and (2) of this sUbsection must be 
achieved with respect to both any cargo transported from u.s. 
ports and any cargo transported from non-U.S. ports, computed 
separately .. 

SECTION C.7. Insurance .. 

(a) Marine insurance on c;;roods fillanc,ed by A. I .0. \"1hich 
are to be transported to the territory of the Grantee may be 
financed as Ii Foreign ExchangE~ Cost under t.his Agreement 
provided (1) such insurance iSI placed utthe lovlSSt. availabl~ 
competitive rate, and (2) cla..:i.ms thereund,er are pay8..ble in 
the currency in which such goc~s were financed or in any freely 
convertible currency. If the Grantee (or government of Grantee), 
by statute, decree, rule, re~llation, or 'Practice discriminates 
with respect to Ao I .D. -financed pro("!urement aqa:tngrt any m&rine 
insurance company authorized to do business in any State of 
the United States, then all gc)ods shipped to the territory of 
the Grantee financed by A.1"D .. hereunder ~1ill be insured 
against ~rine risks and such insurance will be placed in the 
United States t'iith a company ()r companies author;,zed to do a 
marine insurance business in cl State of the United Stateso 

~b) Except a~ AeloD. may othe~Jise agree in writing, 
the Grantee will insure, or CllUS~ to be insured, qoods financed 
under the Grant imported for 1:he Project against risks incident 
to their transit to the point of their use in the Project; such 
insurance will be issued on t~!rms and conditions consistent 
with sound commercial practiCE! and \1i11 insure the full value 
of the goods.. Any inde..mnificmt.ion received by the Grantee under 
such insurance will be used to replace or repair any m&terial 
dam4qs or any loss of the goods insured or will be used to 
reimburse the Grantee for the replacement or repair of such 
goods~ Any such replacements will be of source and origin of 
c:ountries-· listed in A .. I 00. G4!oqraphic Code 935 as in effect 
at the time of replacement, and, except as the Parties may 
agree in writing, will be oth4in:vlise subject to the provisions 
of the Agreemente 

SECTION C.S. U.S. Goverrunent=~~ed ~xcess Propertyo The 
Grantee agrees that Wherever l?racticable, United States Govern
ment .... owned excess personal prc)perty, in lieu of new i terns 
financed under the Grant, Sh01.11d be utillzed.. Funds under the 
Grant may be used to finance the costs of: obtaininq such property 
for the Project. 



Article D: Tenninati..2E) R~'1l€!9~...!. 

SECTION D .. l. Tennination.. Either Pa:t:'ty may tenninat.e 
t.his Agreement by grVlnq~f.liaoither Party :30 days ~lritten 
not.ice.. Tanaination of thiB Aqreement \iil1 terminate any 
obliqatioDs of the Parties to provide finlSlncial or other 
resources to the project pursuant to this Agreement, except 
for payment \tlhich they are COlll!Initt:.ed to Inl!i}U:l pursuant to 
noncancellable comrnitrnents ent.erad into '~l:i.th third parties 
prior to the termination of thifj Aqreernen1!:. In addition, 
U)?Oil such teJ:rnination 1\0 I" D 0 fillay, at A 0 I .1C> .. t S e)q;r~nBe" dirElct 
that title to goods financed under the Grl:lti1:: be tranaferred 
to A .. I .. Do if t.he goods are fro'In a BOlu:ce c:>u1::side Grantee' B 
country, are in a deliverable state Eand lU!V~:l not been off
loaded in ports of Gntry of Gr'a!'lt~e IS COulfltxy" 

(a) In the case of t'tny di.sburseroont "fflhlch is not supported 
by valid document.ation in accolrdance vlith t.his Agx'eemant, or 
Vtlhich is not made or used it, eH::cordance vd tl1 this Agree:rnent. q 

or uhich VtllUl for goods or fjerV'ices not U84~d in accordanc0 ~Ji t.tl 
this Agreement, A. I. D., notvlit.hstanding 1the ava:Llability or 
eltercise of any ot.her remedIes: under this Agreement., may 
require the Grantee to refund the arnount ~)f ~uch disbur~alli~nt 
in U .. S .. DollarS' t.o A.IoD. 't'lithin ai.lcty (6tO) days after receipt 
of a request therefor. 

(b) If the failure of Grantee to comply with any of its 
obliqations under this Agreen'\erllt has the l'lP.!sul t that qoods or 
services financed under the G:rant are not UffiGd effectively in 
accordance "lith this Agreelnent:, 1LI.D .. may require the Grantee 
to refund all or any part of the a~ount of the disbursements 
under this Agreement for such goods or services in U ~ S" Dolllu:a 
to A.leD. within sixty days after receipt of a request therefor. 

(e) The right under subsfE!ction (a) o:r (b) to require a 
refund of a disbursement irTill continue, w:>ttli thstandlng any 
oth1!r provis ion of th is AgreSli:lent, for three:! years from the 
date of the last disbursement under t.his ;I\qlbeernent @ 

Cd) (1) Any l:'@fund undeI' subsection (a) or Cb), or (2) any 
refund to Ao I. D. frorn a contralctor, supplier, bank or other 
third party \"i t.Il respect to gClode or servlces f lnaneed tlJ'laer the 
Grant, ~;1hich refund relat.es tel an unreasonable price for or 
€!!rrOneOllB invoicing of goods ell: services, or t.o goods that. did 
not. confor,m to specifications, or to services that were inadquat.e, 
\tllll (A) be made available fiI'st for t.he 0019t of goods and 
services required for the Projiect., to the extent justified, and 
(D) the remainder, if any, ltd]'l be applie,d -to reduce the a.~ount 
of the Grant. 
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Article 0: !erminati0!1; Remedies (Continued) 

(e) Any interest or other earnin~Js on Grant funds 
disbursed by A.IsD. to the Grantee under t.his Agreement 
prior to the authorized uee of such funds for the Project. 
will be returned to A. I .. D. in U. S.. Oollcirs by the Grant.ee. 

SECTION D. 3 • Nonwai vel: of Remedi4:;s.. No delay in 
exercising any right. or remeay accruIi19 to a Party in 
connection with its financing under thirs Agreement ~lill be 
construed as a waiver of such right Olt" remedy. 

SE(!fl'ION D. 4. Assiq~~. The Gr~~ntee agrees, upon 
request, to execute an ass,1qnment to A.:C .. D .. of any cause 
of action which may accrue to the Graliltee in connection 
with or arising out of thEI contractual perfornvu'lce or brefAch 
of performance by a l~r.ty to a"airect U.s. Dollar contract 
with AaI.D. financed in whole or in piart. out of funds grant.ed 
by A. I .. De under this AqreEl!mEmt. 


