
Embassy of the United States ofAmerica 

May 24, 1991
 

USAID/South Africa
 

Mr. Kenneth van de Laar
 
Executive Director
 
International Executive Service Corps, South Africa
 
P.O. Box 7218
 
Johannesburg
 
2000
 

Subject: International Executive Service Corps, South
 

Africa Agreement No: 674-0303-G-SS-1029-00
 

Dear Mr. van de Laar,
 

Pursuant 
to the authority contained in the Foreign Assistance Act of
1961, as amended, the Agency for International Development (hereinafter
"USAID") hereby enters into this Agreement with International Executive

Service Corps, South Africa (hereinafter "IESC/SA" or the "Recipient")
and obligates the sum of $57,250 
to provide support for a program
described in Attachment No. 1, entitled "Schedule," and Attachment No.
2, entitled "Program Description," of this Agreement.
 

This Agreement is effective and obligation is made as of the date this
letter is signed by an authorized USAID representative. The Agreement
and obligation shall apply to commitments made by the Recipient in
furtherance of program objectives during the period beginning on the

effective date of this letter and ending May 31, 
1994.
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This Agreement is entered into with the Recipient on the condition that
the funds will be administered in accordance with the terms 
and
conditions set forth in Attachment 1, "the Schedule," Attacnent 2,
"Program Description," 
and Attachment 3, "Standard Provisions." This
letter and the three attachments just described, which have been agreed

to.by your organization, constitute the Agreement.
 

Please sign the original and one (1)copy of this letter and then return
 
the original to USAID/Pretoria.
 

Sfperel I 

nice M. Weber 
fActing Director
 

ACKNOWLEDGED AND ACCEPTED
 

By: Kenneth van de Laar 
Title: Executive Director
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions and optional provisions

4. Advance Request

5. A.I.D. Geographic Code 935 List
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FISCAL DATA:
 

Agreement No: 674-0303-G-SS-1029-00
 

Appropriation: 72-111/21014
 

BPC: GSS1-91-21674-KG13
 

Reservation Control No: 
B910156
 

Amount: $57,250 '
 

Drafted: 	SWade
 
Cleared: 	DHimelfar
 

MJohnson,
 
DKeene, RLA
 
MVan Doren O T)#
 
JWeber, AD.
 
JAddleton/Fgera, PROG
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FISCAL DATA:
 

Agreement No: 674-0303-G-SS-1029-00
 

Appropriation: 72-111/21014
 

BPC: GSSI-91-21674-KGI3
 

Reservation Control No: 
 B910156
 

Amount: $57,250
 

Drafted: SWade
 
Cleared: DHimelfarb
 

MJohnson, SPDO
 
DKeene, RLA WK 
MVan Doren, CONT
 
JWeber, AD
 



Agreement No: 674-0303-G-SS-1029-00
 

ATTACHMENT NO. 1
 
SCHEDULE
 

I. OVERVIEW OF AGREEMENT
 

A. Purpose of Agreement
 

The purpose of this Agreement is provide assistance to IESC/SA to
enable it to expand and strengthen its consulting services to the

disadvantaged business community.
 

II. PERIOD OF AGREEMENT
 

The effective date of this Agreement is the date the cover letter
is signed by an authorized USAID representative. Unless otherwise
agreed to by USAID in writing, the expiration date is May 31, 1994,
meaning that no USAID 
funds under this Agreement shall be
applicable to goods not furnished or services not performed for the
 
program by this date.
 

III. AGREEMENT FUNDING AND PAYMENT
 

A.I.D. hereby obligates the amount of US $57,250 for purposes of

this Agreement.
 

IV. FINANCIAL MANAGEMENT
 

A. 
 The Recipient shall be responsible for accounting for, and
shall open 
a separate interest-bearing bank account 
to be used
solely for, all funds provided under this Agreement. The Recipient
shall deposit all USAID funds, including cash advances, into this
separate account and shall make all disbursements for goods and
services financed 
under this Agreement 
 from this account.
Execution of this Agreement 
constitutes USAID 
approval of the
initial advance amount. 
All cash advances shall be liquidated on
 
a quarterly basis.
 

B. Any interest exceeding the rand equivalent of US $100 per annum
earned from funds provided under this Agreement must be returned to
USAID not less often than quarterly. Up to the rand equivalent of
US $100 in interest earnings per annum 
may be retained by the
Recipient to cover administrative costs such as bank charges on the
separate interest bearing account.
 

C. Each month after the initial advance, the Recipient will submit
to the USAID Controller's office a voucher for reimbursement based
on expenses incurred during the previous month. 
The voucher will
 
consist of two parts:
 



1. 
 Disbursement Report: A detailed report of disbursements by

budget line item. 
Each report will include:
 

(a) a summary sheet listing, in a format compatible with the

budget, the purpose and amount of all individual expenses

incurred with a sub-total for each budget line item and
 
a grand total for the current reporting period;
 

(b) the cumulative 
amount of rands received under the

Agreement by budget line item; and
 

(c) copies of paid invoices (not proforma invoices), checks,

or other documentary evidence showing that 
funds were

expended and the payee received such funds; e.g. 
an
invoice stamped "paid," a canceled check, a payroll sheet
 
signed by the employee.
 

2. Cash Advance Status Report in 
the format illustrated in
 
Annexure B-to this Schedule.
 

V. FINANCIAL PLAN
 

A. Illustrative Financial Plan
 

The Illustrative Financial Plan for this Agreement is set forth in
Tables 1 and 2 of Annexure A to this Schedule. Revisions of this
Plan shall be made in accordance with Standard Provision 4 of this
Agreement, located Attachment
in 3 and entitled "Revision of
Agreement Budget." 
 The Recipient is authorized a 15% deviation
between line items, provided USAID is notified in writing of such
budget changes 
in the Recipient's following Disbursement Report.
However, any deviation above this amount, 
or any increase in the
total Grant, must be approved in advance in writing by the
 
Director, USAID/South Africa.
 

B. Level of Assistance
 

The total rand amount in the Illustrative Financial Plan (Annexure

A, Tables 1 and 2) is the maximum rand amount available under this
Agreement. The conversion 
rate from U.S. dollars will be the
prevailing rate at the time of conversion as determined by the

Controller, USAID/South Africa. To determine the U.S. dollar
amount of the Agreement, an exchange rate of R 2.55 to one 
(1) U.S.
dollar was used. Notwithstanding the above, in 
no event will the

total level exceed the obligated dollar amount.
 

Due to exchange rate fluctuations, South African rands available

under any individual line item financed under this Agreement may
exceed 
levels budgeted for by the Recipient. If the Recipient
desires to 
 excess
use such rands to finance additional eligible
program expenses, it may submit in writing to USAID its proposed
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priority uses 
of such funds. If USAID is in agreement with the
Recipient's proposal, the Agreement will be modified to provide for

the authorized expenditures. USAID reserves the right to
deobligate any dollars in excess of those needed to fund the rand
Budget. However, should changes in the exchange rate 
result in

fewer South African rands being available than budgeted for, the
Recipient will be responsible for financing the shortfall since the
 
U.S. 	dollar amount prevails.
 

VI. 	 REPORTING
 

A. 	 Quarterly Reports
 

The Recipient will submit quarterly progress reports on activities

funded under the Agreement. The quarterly reports will include,

inter alia, the following:
 

An fxecutive Summary providing a general assessment of the
 
progress attained during the reporting period. The Executive
 
Summary should refer to the information required in greater

detail in sections 2. through 5. below. Importantly, specific

reference will be made to performance against the targets set

forth in Section XI.A., "SPECIAL PROVISIONS, Program Special

Provisions", of this Agreement.
 

2. 
 A summary of Agreement program activities over the previous

three months.
 

3. 	 A summary of problems encountered in implementing Agreement

program activities and of actions taken rectify
to 	 these
 
problems.
 

4. 	 A summary of the following statistical information, aggregated

by sex of owner (in the case of business clients), by region,
and by client type (eg. business with less than 4 employees,

business with 4 to 20 employees, NGO's, and special

Situations) for both the past quarter and cumulative for the
 
project to date:
 

a. 	 the total number of prospective clients contacted;

b. 	 the total number of prospective clients who became active
 

clients; and
 
c. 
 the 	 total number of active clients who received
 

consulting services.
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5. 	 A summary of all Prospective Client Evaluation Reports and 
Active Client Progres Reports* for the reporting period withspecific reference to progress exhibited by the client group

as a whole and by individual clients, where warranted.
 

B. 	 Final Report
 

The Recipient will submit a final report on all activities financed

by the Agreement. The content and format of the final report will

be agreed upon by USAID and the Recipient at a later date.
 

C. Evaluation
 

An interim evaluation of the project by an outside consultant Will

be conducted in approximately the 
18th 	month from the effective
 
date of this Agreement (approximately November 1992). The

evaluation will review progress against the targets established in

this Agreement up to the period covered by the evaluation, and will
 assess accomplishments and problems evolving directly or indirectly

from 	assistance provided under the Agreement. Additionally, USAID
 
may, at its discretion, finance additional external evaluations

and/or financial audits of project activities at any time prior to

the expiration date of this Agreement. Funding for the 'interim
 
evaluation and any subsequent evaluations/audits will be financed
 
from USAID resources outside of this Agreement.
 

VII. OVERHEAD RATE
 

Not Applicable.
 

VIII. TITLE TO PROPERTY
 

Title to all property purchased under this Agreement shall vest in

the 	Recipient in accordance with the terms of Attachment 3,
Additional Standard Provisions 19, entitled "Title to and Use of
 
Property."
 

IX. 	AUTHORIZED GEOGRAPHIC CODE
 

The authorized geographic code for all procurement with A.I.D.
 
funds under the Agreement is 
the United States, the Republic of
 
South Africa and countries included in A.I.D. Geographic Code 935,
 

4 These reports are described in Attachment 2, Section VI.C. of this 
Agreement. 
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South Africa and countries included in A.I.D. Geographic Code 935,

meaning that all 
goods and services financed by this Agreement
shall have, with respect to goods, their source and origin and,

with respect to the supplier of services, their nationality in the

United States, the Republic of South Africa or in other countries

included in A.I.D. Geographic Code 935. 
Please refer to Attachment
 
5 for a list of countries included in Code 935.
 

X. LOCAL COST FINANCING
 

It is hereby specified that the amount of U.S. dollars authorized
 
to be used for local cost financing is the entire amount obligated

under this Agreement.
 

XI. SPECIAL PROVISIONS
 

A. Program Special Provisions:
 

There are three program areas where special conditions apply to the
 
use of Agreement funds. 
These include a) an expansion of IESC\SA's

traditional small black business client base, b) an 
expansion of

the IESC/SA program to include non-governmental organizations 
as
clients, c) the leveraging of private sector funding, and d) the

establishiment of a system for assessing impact on beneficiaries.
 
Specific targets in each of these areas are 
set forth below, and
 
must be reported on by IESC/SA in accordance with Section VI,

"REPORTING", of the Agreement. 
 If the targets are not achieved,

USAID reserves the right to discontinue Agreement funding. 
 The

USAID Technical Project Officer will periodically (no less than
 
once per annum) prepare formal, written assessments of performance

against these targets, including a determination of whether

Agreement funding should be discontinued due to poor performance.
 

1. IESC/SA agrees to expand its program as follows:
 

Year 1 Year 2 Year 3 Total
 

*Client Firms
 
Less than 4 employees 451 
 501 552 1504
 
4 to 20 employees 79 97
88 264
 

Sub-totals 530 649
589 1768
 

NGO's 
 4 5 8 17
 
Special Situations 2 2 2 6

NVCT Clients 
 30 36 43 109
 

Sub-totals 36 43 53 
 132
 

Totals 566 699
626 1900
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2. 	 IESC/SA agrees to raise private sector funding for its program
 

on the following basis:
 

Year 	I Year 2 Year 3 Total
 

Private Funds (rands) 399,165 486,197 580,138 1,465,500
 

3. 	 IESC/SA will develop and implement formal promotional and 
marketing plans as follows:
 

a. 	 Promotional Plan - by the end of July, 1991, IESC/SA will 
deliver to USAID/SA, for its approval, a promotional plan
specifying in detail how Agreement funds 
for 	this
 
component will be utilized over 
the 	period of the

Agreement. The Promotional Plan will be updated annually

for USAID review and approval.
 

b. 	 Marketing Plans - by the end of September, 1991, IESC/SA
will deliver to USAID/SA, for its approval, a 
comprehensive national marketing plan for both business 
and NGO market segments. The national marketing plan,

which will be the thoughtful consolidation of regional

plans, will indicate the most promising types or groups

of candidates for IESC/SA services, and the basic needs
 
of each category. The national marketing plan should
 
project the numbers of prospective clients by region on
 
a quarterly basis. The marketing plans will be updated

annually for USAID review and approval.
 

4. 	 IESC/SA will develop and implement a formal client impact

evaluation system. 
 In this regard, by the end of September

1991, IESC/SA will deliver to USAID/SA, for its approval:
 

a. 	 a draft format for a Prospective Client Evaluation Report 
to be used with each client expected to receive
 
consulting services during the course of this Agreement.

The Prospective Client Evaluation Report will be used to:
 

- appraise the prospective client's current situation 
and needs; 

- indicate the basis on which IESC/SA will work with
 
the client, if IESC/SA involvement is merited; and
 

- identify the parameters for measuring the progress

of the client during the period of the IESC/SA
 
relationship.
 

b. 	 a draft format for an Active Client Progress Report which
 
will be used on a quarterly basis to report on the
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progress and commercial performance of each client
serviced during the period of the Agreement. Appropriate

measures might include, 
inter alia, turnover growth,
profitability improvements, and/or employment generated

for the period being reported on.
 

Both the Prospective Client Evaluation Report and the Active
Client Progress Report will be adaptable to business clients

of various sizes as well as to NGOs.
 

B. Operational Special Provisions
 

1. Procurement
 

(a) Scope. This provision is applicable to the extent that local
cost financing is otherwise authorized by the Agreement. It does
not require procurement in South Africa where offshore procurement

could otherwise occur.
 

(b) Policy. In the procurement of goods and services 
in South
Africa, the Recipient shall, to 
the maximum extent practicable,
award contracts to 
 individuals or organizations which 
 are
disadvantaged by apartheid and which are responsive and appropriate

providers of goods and services.
 

(c) Definitions. 
 Individuals and organizations disadvantaged by
apartheid 
shall mean (1) South African individuals of black,
"colored" or Asian descent whose principal place of business is in
the Republic of South Africa; and 
(2) private partnerships of
commercial firms which are incorporated in or organized under the
laws 
of the Republic of South Africa, whose principal place of
business is in the Republic of South Africa, and which are more
than 50 percent beneficially owned by South African persons 
of
black, "colored" or Asian descent. 
 The Republic of South Africa
includes the so-called 
 "independent" and "self-governing"

homelands.
 

2. Competition. Except as otherwise provided in this Section XI.,
all procurement transactions shall be conducted in a manner
provide, to the to
maximum extent practical, free and open

competition.
 

3. Staff Recruitment. The Recipient 
agrees that all staff
recruitment for positions 
funded by USAID will be carried out
through an appropriate competitive process and that salary levels
will be in accordance with community and professional standards.
 

4. Travel and Per diem. 
 The Recipient will provide, for USAID
approval, a copy of its travel and per diem policy covering both
domestic and international travel for its 
staff and for program
participants not to exceed U.S. rates. 
In the event the Recipient
does not establish a policy, U.S. Government regulations governing
 

7
 



travel and per dlem will be applied.
 

5. Political Affiliation. The Recipient agrees 
that programs
funded under this Agreement will be made available to individuals
 
and groups regardless of their political beliefs or affiliations.
The Recipient shall not discriminate in its hiring practices or in

the provision of its services against individuals or organizations
who associate themselves with any particular political philosophy.

The Recipient shall periodically review the 
level of actual

provision of its services to assure that persons or organizations

sympathetic to certain political groupings or philosophies are not
intentionally excluded from activities financed by USAID.
 

XII. STANDARD PROVISIONS
 

The Standard Provisions applicable to this Agreement are contained
 
in Attachment 3, Standard Provisions.
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ANN3XURS A to AITACUUIIT go. 1 

Table 1 

!LLUSThAI A= SDG&T (AMS)MUUUT 

Project
 

Year I Year 2 Year 3 Totals
 

R 109,275 111,146 130,602 356,723z. CONSULTIG SUPPoT 

9 23,560 24,936 26,667 73,31511. PROMOTIONAL CAIPAIGN 

COSTS 	 R 46,500 50,019 55,473 152,392III. INFRASTRUCTUR 

TOTAL.ROJCT COlT: Three YTears 	 R 179,335 193,603 213,362 516,500 

HOTZ: 	The dollar equivalent of totals in the budget sections above may be exceeded up to 

a maximum of 15% without prior USAID/SA approval provided that: 

a. the Total Project Cost is not exceeded, and provided that 

b. USAID/SA is notified of such deviation between line items in the Recipient's next
 

Disbursement Report.
 



ANXIXUMK A to ATTACDZWT No . 1 

Table 2 
ILLUSTRATIVE AGREZMSZXT BUDGET (DOLLARS) 

Project
 
Year 1 Year 2 Year 3 
 Totals
 

I. CONSULTING SUPPORT 
 $42,053 
 $46,606 $51,216 $140,675
 

II. PROMOTIONAL CAMPAIGN 
 9,239 9,780 10,544 29,563
 

III. INrRASTRUCTvR COST, 
 16,235 19,616 21,911 
 59,762
 

TOTAL PROJECT COST: Three Years 
 $70,327 $76,002 
 $83,671 $230,000
 

NOTEt: 
The dollar amount of totals in the budget sections above may be exceeded up to
 
a maximum of 15% without prior USAID/SA approval provided that:
 

a. the Total Project Cost is not exceeded, and provided tEat 
b. USAIDiSA is notified of such deviation between line items in the Recipient's next
 

Disbursement Report.
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AIZUMA to-ATTACEUM No. X 

Table 3 
PRZVAT ruND1NG LBVZRAG8 

Year 1 Year 2 Year 3 TOTALS 

FUNI00 LEVELB 
Private Sector 

USAID/SA 
Rands 

Rands 
399165 

179335 

466197 

193803 

580136 

213362 

FUNDING RATIO (Private Funding/SkID Funding) 

OSAIDiSA FUNDING ?ZRCUNTAGZ 

2.23 

31.00000 

2.51. 

28.50000 

2.72 

24.6940 

2.50 
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iXtLUSTPATXV A UM? DUDGIT (MuODS) 

NOT&S G ASSUMPTIONS 

Page 1 

Agreement foreign exchange rate is R 2.55 per dollar. 

year 1 Tear 2 Tear 3 

Total 

project 

1. CONSULTING SUPPORT (9ee Note 

A. Buuinesaes 

Less than 4 employees 

A below) 

74,991 81,934 39,801 244,726 

4 to 20 employees 


a. HGO's 

C. Special situations 


D. NVCT Clients 


11. PROMOTIONAL CAMPAZIN
 

A. Advertising 


B. Meetings 

111. INFRASTRUCTUR DVLOPINT
 

A. alario/ALllowances 

S. Travel/Subsistence 


C. Office lzpenes 

13,136 14,392 15,710 43,304 

665 $1 1,300 2,783 

333 327 325 935 

20,150 21,375 23,394 64,919 

Sub-Total 109,275 118,846 130,600 353,721 

15,600 19,665 21,243 59,509 

4,960 5,273 5,647 15,00 

Sub-Total 23,560 24,930 26,690 75,368 

25,575 27,076 29,538 82,225F 

9,300 9,975 12,070 31,345 

11,625 12,968 14,225 33,818 

Sub-Total 46,500 50,019 55,673 152392 

Total 179,335 193,803. 213,363 586,501 

Note A: Section 1. CONSULTING SUPPORT 

the sameThe figures in section 1. CONSULTING SUPPORT are derived from figures from 

page 2 hereto, and are apportioned to the sub-headings (A. Business, S.section on 

etc.) above on a pro-rata basis according to the number of businesses targetedD. NGO's, 

for services in any given year (see Attachment No. 2, VI. Implementation Plan, 

D. Schedule of Projected Beneficiaries). 
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ILLUSTRTIVE A RZu6N DDUT (RA DS) 

30138 A ASSUMTIONS 

Page 2 

Rand Budget Adjusted by OSaID rundLng Percentages 

The figures below are the result of multiplying the figures in the I330 proposal as 
presented on Page 3 hereof by 

1. CONSULTING SUPPORT 

A. Salariaes/Allovances 


S. Travel/SubAsitence 


C. Office Zipensea 


11. PROMOTIONL CAMPAIGN 
A. Advertising 

S. Meetings 

111. INURASTRUCTURU DVLVLIUT 
A. Salaries/lIlowances 

S. Travel/SubsiAte 


C. Office LWspenaci 

the USAID runding Percentages shown* in Table 3. 

Total 

Year I Year 2 Year 3 Project 

68.200 72,105 78,463 216,768 

29,450 33,773 37,914 101.137 

11,625 12,964 14,225 35,815 

Sub-Total 109,275 118,146 130,602 358,723 

11,600 19,665 21,243 59,503 

4,940 5,273 5,644 15,877 

Sub-Total 23560.00 24938.00 26887.00 75335.00 

25,575 27,074 29,571 62,229 

9,300 9,975 12,070 31,345 

11,625 12,94 14,225 38,813 

Sub-Total 46,500 50,019 55,873 152,392 

Total 179,335 193,803 213,362 586,500 
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•ILLUSTPATIVZ AGREUMrT BODGET (RAMS) 

NOT33 G ASSU TZONS 

Page 3 

Rand Budget As Per I&SC Proposal 

The figures below are as per ZSC's proposal. These figures are adjusted on page 2 
hereof by multiplying the by the USAID runding Percentages sham in Table 3. 

Notes 
 Total
 

Page 4 
 Year 1 Year 2 Year 3 Project 
1. CONSULTING SUPPORT 

A. Salaie/Allowances Vote 1 
 220,000 253000 291,100 764,100
 
D. Travel/Subsistence Note 2 
 95,000 111,500 141,000 354,500
 
C. Office Zzpenses Note 3 
 37,500 45,500 52,P00 135,900
 

.-Sub-Total 
 352,500 417,000 485,700 1,255,200
 

11. PROMOTIONAL CAMPAIGN 
A. Advertising 
 Vote 4 40,000 49,000 79,000 208,000
 
S. Meetings Vote 5 
 14,000 16,500 21,000 55,500
 

Sub-Total 74,000 17,500 100,000 263,500
 

111. ZNrRASTRUCTUW DEVIOW T 
A. Salaries/Allowmances ote 6 12,500 95,000 110,000 287,500 

.3. Travel/subsistence Vote 7 30,000 35,000 44, 00 109,909 
C. Office Izpenses Note 3 37,500 45,500 52,900 135,900 

Sub-Total 150,000 175,500 207,800 533,300 

Total 578,500 60,000 793,500 2,052,000
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ILLUSTRATIVE AGREEMENT 
NOTES & ASSUMPTIONS 

BUDGET (Rands) 

Page 4 
Notes 

Note 1: I. CONSULTING SUPPORT, A. Salaries & Allowances 

Year 1 - Three regional managers at R1500/month x 12 months 
plus 2 regional managers at R500/month x 12 months
 
plus 1 regional manager at R1160/month x 12 months
 

plus 3 graduate trainees at R2300/month x13 months
 
plus their medical aid at R136/month x 12 months
 
plus their retirement annuity of R150/month x 12 months
 

plus fees of two NVCT non-volunteer consultants at an
 
average of R50/hour x 800 hours.
 

Year 2 - Year 1 plus 15%.
Year 3 - Year 2 plus 15% plus R850 in additional benefits.
 

Note 2: I. CONSULTING SUPPORT, B. Travel/Subsistenoe
 

Year 1 - 100 volunteers averaging 1237 kms at R.70/kms plus 2 NVCT 
non-volunteer consultants at R.80/kms for 10500 kms.Year 2 - 135 volunteers averaging 1152 kms at R.805/kms plus 2 NVCT 
non-volunteer consultants at R.92/kms for 10500 kms and 
rounded to nearest R1000.

Year 2  175 volunteers averaging 1059 kms at R.9258/kms'plus 2
 
NVCT non-volunteer consultants at R1.058/kms for 10500
 
kms and rounded to nearest R1000.
 

Note 3: I. CONSULTING SUPPORT, C. Office Zzpenues (see page 5) 

Note 4: II. PROHOTIONAL CANPAIGN, A. Advertising
Year 1 - Twelve ad placements at R5,000.
 
Year 2 - Year 1 plus 15%.
 
Year 3 - Year 2 plus 15% rounded to nearest R1000.
 

Note 5: II. PROUOTIONAL CWAIJLI, D. Meetings

Year 1 - Four meetings at R 4,000.

Year 2 - Year 1 plus 15% rounded to nearest R500.
 
Year 3 - Year 2 plus 15% rounded to nearest R1000.
 

Note 6: I1. 
 INFRASTRUCTURE DEVZLOPMENT, A. Salaries/Allowances

Year 1 - Executive Director at R5200 /month x 12 months
 

Secretary at R1500/month for 6 months and
 
at R1585/month for 7 months.
Year 2 - Year 1 plus 15% rounded to nearest R1000.


Year 3 - Year 2 plus 15% rounded up to nearest Ri000.
 

Note 7: III. INFRASTRUCTURE DEVELOPMENT, B. Travel/Subsistence

Year 1 - 8 trips averaging R 1874 plus each trip costing 3 days per 

diem at $86 plus 3 days of car hire at R406 each.
Year 2 - Year 1 plus 15% rounded to nearest R1000. 
Year 3 - Year 2 plus 15% plus an additional R4650 for 1 to 2 extra 

trips due to larger network, rounded to nearest Ri00.
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ILLUSTRATVE AO3.DUUT UD=! (RAITDE 
NOTtES aASSUMPTIONS 

IPaqe 5 

Office ICpensea 

The figre below aze projected at historical rates, rounded to the nearest 1000, and 
are based an actual uZSC 1990 costs in each cateoroy. 

Theme costs are apportioned 504 to the head office and 500 to the regional offices, which 
approuinatem 1IC' a historical experience. 

TCtal
 
OFFICE l£X P5lS Tear I Year 2 Year 3 Project 

Audit Fees 
 2500 3000 3400 8900 
Sank Charges 1500 2000 2500 6000
 
Computer arpensme 
 3000 5750 7000 17750 
Insurance 1000 1150 1250 3400 
Office Expenses 4000 6500 6750 17250 
Print a Stationery 5000 5750 6500 17250
 
Office Rentals 35000 40250 4625"0 121500 
Subscriptions/reriodlcalm 500 600 650 1750 
Sundries 5500 6000 6500 11000 
Telephone a Foota 15000 20000 25000 60000 

Total 75000 91000 105600 271800
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ANImmMM I 

I 

WSAZS CASMWVAlN ITATIX ET 

A. Perred covred by tis report 

From (Month, day. year) _

TO (Month, day, 
 year) 

Period covered by next rport: 

From (Nonth, day. year)

To (Month, day, year)
 

I. Cash Advance ar leeds: 

1. 	 Cash advance an hamd at beginning of this reporting period I _ 
2. UISAD advances received during this reporting Period 

_ 
3. Interest earned on Cashl advance during this reporting period _
 

. GROSS cash advance available this reporting period (lines 1#2*3) .
 

S. 	 LESS, 
 interest rmitted to USAID during this reporting period 
 I ------_L.
 

6. MET cash advance ailable during this reporting period I--------

7. Total disbusints during this repoitlng period 
I. 

8. Amount of cash advances available at the end of thisreporting period (line 6 less line 7) 
1 

9. Projected disbursements for the next reporting period l 

10. Addfiont cash advance requested for the next reporting
period (Line 9 minus Line 8) 

. 

11. Total interest earned on cash advance from the start of
 
the grant 
 to the end of this reporting period, but not 
remitted to UU1AO 

12. Total cash advances to subgrantees, if -any, as of the end
 
of t.is reporting perlio
 

C. The undersiged hereby certifies: (1) that the aount in the paragraph 1.9 above represents thebest estimate of the funds needed for tle disbursements
described, (2 	

to be incurred over the periodthat Approoriate refund or credit to the Agreementdisallowance 	 will be mac4e in the eventin accorcance 	 of awith the term of the Agreerent,
creit to 	 (3) that appropriate refrc ort'e A;-ree-- will be race ;n the even: funs are not exie.ced, Ac t:Ja: any in:eres: 

Date: -------
ly: 

Title: 

""=-Best Available Copy 



ATTACHMENT No. 2
 
PROGRAM DESCRIPTION
 

This Agreement will enable the International Executive
Service Corps/South Africa (IESC/SA) to expand and
strengthen its consulting program for the disadvantaged

business community.
 

The grant will enable IESC/SA to:
 

increase the number and type of businesses serviced by
 
IESC/SA volunteers;
 

address the administrative and operational needs of
 
non-governmntal organizations which support black
business activities and which are controlled by blacks;
 
provide selective consulting support to special

situations in which majority ownership of medium to
large enterprises will be shifted to blacks; and
 

* increase the number of volunteer consultants addressing

the needs of small black-owned businesses.
 

The project will be administered by IESC/SA.
 

Specifically, USAID will fund the following inputs:
 
* Consulting Support: A portion of the costs of regional 

support staff and central office and logistical

expenses which directly support the fielding of
volunteer consultants; and the cost of two black nonvolunteer consultants to service the needs of Northern
Venture Capital Trust's black business clients.
 

Promotional Campaign: A portion of the costs of
 
advertising, awareness meetings, and other promotional

activities designed to expand IESC's client base,

volunteer pool and sponsorship.
 

* Infrastructure Development: A portion of the costs of 
head office staff, and office operational and
 
logistical expenses.
 

The Agreement program will be funded to 
a total of $57,250.
 

During the life of the Agreement program, IESC/SA is
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required to raise an average of R2.50 from the private
 
sector for every rand in funding provided by USAID/SA. By

the third year of the Agreement program the leverage ratio
 
will have reached R2.75 per rand of USAID/SA funding. These
 
figures compare favorably with the previous USAID/SA grant

agreement with IESC/SA. Under that grant no private funding
 
was required in the first year and R2.00 in private sector
 
funding for every rand provided by USAID/SA was required in
 
the second year, resulting in an overall program iatio of R1
 
to Ri.
 

Anticipated project outputs over the Agreement's life
 
include:
 

* Approximately 1,900 black businesses, including the 
clients of NVCT (see Section II.B., below), will gain

practical business and management services;
 

* The operati6nal and administrative capacities of 
approximately 17 non-governmental organizations
supporting black business activities will be
 
strengthened; and
 

The transfer of ownership to black management will be
 
facilitated in six medium to large enterprises.
 

II. BACKGROUND
 

A. International Executive Service Corps, South Africa
 

1. General
 

Elsewhere in the world, IESC/US operates through a not
for-profit American organization that recruits retired,

highly skilled U.S. executives and technical advisors
 
to share their years of experience with businesses in
 
the developing nations. The men and women selected by

IESC/US volunteer their time as advisors on short-term
 
assignments, usually no more than three (3) months.
 
They provide assistance according to guidelines

developed by the client.
 

In contrast, IESC/SA employs the retired executive pool

of South Africa to assist disadvantaged enterprises on
 
a voluntary basis. Assignments tend to be more open
ended in both timing and the scope of the work to be
 
performed. Businesses are generally of smaller size
 
than those serviced by IESC/US.
 

Establishment of IESC/SA was first proposed in early

1986 as a result of a visit by IESC/US personnel to
 
South Africa. The primary objective of this fact
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finding mission was to investigate whether IESC/SA

volunteers would be accepted by the black community.

Further exploratory research was supported by a
 
$100,000 grant from USAID. 
This 	grant provided IESC/SA

with "start-up" funding, enabled the appointment of the

first director of operations and allowed IESC/SA to
 
open offices in Johannesburg, Durban and Cape Town.
 

On February 3, 1988, IESC/SA was officially registered

and organized as a charitable, non-profit company under
 
the Republic of South Africa's Company's Act of 1973,

Section 21. 
 Under the IESC Articles of Association, a

Board of Directors is constituted. Members of the
 
Board of Directors are as follows: K.J. Makwetla
 
(Chairman), K. van der Laar 
(C.O.E.), M.G. Devine, I.c.

Fraser, D. Long (Brit), D.I. MacRobert, M. Mahanyele,

D.D.B. Mkhwanazi, L. Olsen (U.S.A.), M. Spicer, A.J.J.
 
van der Zwan (Dutch), A. Davey (Brit) (Alt). In
 
addition, a Board of Governors, appointed by a two
thirds majority of the Board of Directors are: Gavin

Relly (senior governor), 
Thomas Carrol, Jock McKenzie,

Arthur Swarts, Clive Schreunder, Barry Swart, Wells
 
Ntuli and Gaby Magomola.
 

2. 	 Evaluation of IESC/SA
 

In March, 1991, J.E. Austin Associates conducted an
 
A.I.D./W-financed evaluation of IESC/SA. 
The
 
evaluation recognized that, prior to February, 1990,

IESC/SA was having difficulty implementing the USAID/SA

grant. 
It pointed out, however, that subsequent to
 
that 	pivotal date when the new 
(and current) executive
 
director was appointed, performance dramatically

improved and compliance with all USAID/SA requirements

under the original grant was realized. The
 
evaluation recommended the following:
 

a. 
 that 	IESC/SA develop a strategic plan to justify

its funding request for a follow-on grant from
 
USAID/SA;
 

b. 	 that IESC/SA commit itself to increasing its
 
financial independence from USAID/SA;
 

3
 



c. 
 that 	IESC/SA, in its market development, pursue

two new lines of "business":
 

i. 	 Non-governmental organizations; and

ii. 	 Special situations involving the transfer of
 

ownership of medium/large scale enterprise to
 
blacks.
 

d. 	 that IESC/SA develop a data base management system

to evaluate prospective clients and to measure the
 
progress of active clients.
 

IESC/SA either has already completed or, under the
 terms of this Agreement, is required to complete all

the 	above mentioned requirements of the evaluation.
 

3. 	 Funding
 

USAID/SA's previous grant expired, fully utilized, on
December 31, 1990. All of IESC/SA's funding currently

comes from-donations by corporate sponsors. 
 The

IESC/SA program has been recognized by the Signatory

Association as an acceptable program for companies to
 
support for Code of Practice (formerly Sullivan Code)
rating purposes. Currently, the profile of sponsors is

about 25% foreign-owned corporations and 75% 
South
 
African companies.
 

During the life of the Agreement program, IESC/SA is
required to raise the following levels of private
 
sector funding:
 

Year 1 Year 2 Year 3 Totals 
1. Private Sector Funds R 399,165 486,197 580,138 1,465,500 
2. USAID/SA Funds R 178,500 194,288 213,713 586,500 

Funding Ratio (1/2) 
 2.23 2.51 2.72 


4. 	 IESC/SA Purpose and Objectives
 

The purpose of the IESC/SA is to make experienced

management expertise available to businesses and other

organizations owned and/or controlled by persons from

South Africa's disadvantaged community.
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The primary objectives of IESC/SA are:
 

i. 	 to provide black business and black business
 
support organizations with on-the-job-training and
 
mentoring in administration, planning, costing,
 
marketing, accounting, stock control and systems;
 

ii. 	 to provide such businesses and organizations with
 
certain types of specialized expertise as
 
appropriate to their stage of development; and
 

iii. 	to generally assist such businesses and
 
organizations to become firmly established, to
 
expand, to operate efficiently and, to ultimately,
 
play a more significant role in the mainstream of
 
the economy.
 

5. 	 IESC/SA Organizational Structure and Coverage
 

IESC/SA, operating from regional offices in
 
Johannesburg, Durban, East London, Port Elizabeth and
 
Cape Town, currently has 80 volunteer executives
 
servicing approximately 470 clients. Each regional
 
office is staffed by one regional manager who oversees
 
the daily operation of the programs in his/her area.
 
They are responsible for dealing with the volunteer
 
executives, the client companies/organizations and any
 
potential sponsors in the region. They handle the
 
recruitment, training and support of volunteers. The
 
Durban and Johannesburg offices employ one graduate
 
trainee each. None of the regional offices employs
 
secretarial staff which contributes to a relatively low
 
overhead cost structure per business serviced.
 

The Johannesburg office also functions as the national
 
headquarters, housing the Executive Director and a
 
secretary in addition to the aforementioned regional
 
staff. The headquarters handles the administration of
 
the organization and deals with the sponsoring
 
institutions. It is also responsible for program
 
promotion, program development and establishing and
 
coordinating the activities of the regional offices.
 

6. 	 The IESC/SA Program
 

As mentioned previously, IESC/SA program provides on
the-job consulting, training and mentoring to black
 
businesses. Under the Agreement, such services will
 
also be provided to black business support
 
organizations nationwide. It employs retired
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executives on a voluntary basis who provide the
 
consultancy services to the disadvantaged business
 
community.
 

The IESC/SA program furthers the interests of the black
 
business community by:
 

a. 	 Transferring practical expertise to black business
 
persons and the managers of black business support
 
NGOs enabling them to address operational problems
 
in their organizations;
 

b. 	 Promoting cross-cultural understanding through the
 
establishment of non-racial working relationships;
 
and
 

c. 	 Nurturing personal interaction and development
 

with potential business role models.
 

B. 	 Northern Venture Capital Trust
 

During the period from September 30, 1986 to May 31,
 
1990, USAID/SA financed a successful agreement with the
 
Northern Venture Capital Trust (NVCT) which provided
 
consulting services to small black-owned enterprises.
 
In view of efforts to consolidate the management of
 
BPED 	projects and the similarity in the objectives and
 
purposes of IESC/SA and NVCT, a decision was made to
 
continue support of NVCT's laudable work under the
 
umbrella of IESC/SA rather than through a new grant
 
agreement directly with NVCT. Under this Agreement,
 
IESC/SA will assume the costs and administrative
 
responsibilities associated with providing two black
 
consultants to service the client base of NVCT.
 

III. 	PROBLEM
 

A. 	 Black Business in South Africa
 

Decades of racial discrimination in South Africa have
 
marginalized black control over economic resources and
 
severely restricted the entry of blacks into the mainstream
 
of the economy, particularly in management capacities. ,
 
Though representing 75% of South Africa's population, the
 
black sector contributes a negligible percentage to the
 
Gross National Product and has been almost wholly shut out
 
of critical areas such as mining, agriculture and
 
manufacturing. While hopes of redressing these patterns
 
have 	been raised by government and corporate reforms in
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recent years, black enterprise remains burdened by laws and
 
discriminatory practices inimical to economic freedom such
 
as:
 

* lack of Rccess to term credit, equity finance and other
 
forms of capital;


* 	 lack of facilities and infrastructure in areas set 
aside for black business development;

* lack of.experience, skills, training and professional
 
support mechanisms;


* shortage of trade and general business institutions to
 
support and promote specific business sectors; and
* lack of access to major wealth generating resources

such as land and fixed assets.
 

One of the worst and most obvious manifestations of
 
apartheid in South Africa has been the economic
 
disempowerment of blacks. 
In 	a land of rich resources and

sophistication, black economic participation has been
 
systematically relegated to wage earnings and small scale

retailing. 
The gap between the black and white economies is

huge and must be.'bridged if a future post-apartheid South
 
Africa is to truly become a single nation possessing the

potential for economic and political stability and justice.
 

B. Specific Issues in the Black Economy
 

Apartheid has deprived blacks of direct experience in modern
 
management of businesses and non-governmental, public

service organizations, and has restricted their access to
 
sources of such expertise. This deprivation begins from the

earliest ages, in the black home, where role models are in

short supply, and continues on into the school years, when
 
apartheid-based education poorly prepares students in
 
general and all but ignores the subject of economics. The

final stage of deprivation is on the job market where blacks
 
continue to be largely closed out of positions of real
 
responsibility.
 

As a result of these deficiencies, black businesses often
 
operate at a low level of:
 

* modern business accounting and administrative systems;

* business planning - marketing and production;

* costing and purchasing capability; 
* marketing expertise; 
* inventory management; and 
* expertise in modern production techniques. 
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Black-run non-governmental organizations suffer from these
 

same general deficiencies.
 

C. Issues Confronting IESC/SA
 

In order to meet its goal of becoming a more relevant force
 
in the provision of consulting services to black businesses
 
and black business support organizations, IESC/SA must
 
continue to strengthen and expand its program 
-- it must
 
attract more black clients and more executive volunteers.
 
It is planned that more than 1,900 businesses and NGO's will
 
be serviced during the life of the project. This represents

40% growth rate in the program over the three-year

Agreement, which requires IESC/SA to grow organizationally

and financially. 
The current number of IESC/SA volunteers
 
in each region and aggregate funding levels are not adequate

to handle this growth. There is thus an urgent need to
 
expand the number of executive volunteers and the funding

base of the organization.
 

The limiting factor is the availability of funds, all of
 
which currently domes from corporate sponsorship.
 

IV. PURPOSE
 

The purpose of this Agreement is to enable IESC/SA to expand

and strengthen its consulting services to the disadvantaged

business community.
 

V. PROGRAM DESCRIPTION
 

A. Basic Framework
 

IESC/SA is seeking to strengthen and expand its consulting
 
services by:
 

* increasing the number and type of businesses serviced; 

* addressing the administrative and operational needs of 
non-governmental organizations which support black
 
business activities and which are controlled by blacks;
 

* providing selective consulting support to special
 
situations in which ownership of medium to large

enterprises will significantly be shifted to blacks;
 
and
 

increasing the number of volunteer consultants
 
addressing the needs of small black-owned businesses.
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This Agreement will provide IESC/SA with the means to
 
achieve these goals.
 

Total financing for the Agreement over its three-year life
 
is $230,000. The key outputs flowing from such resources
 
will be:
 

Approximately 1,900 black businesses, including the
 
clients of the NVCT, will gain practical business and
 
management services;
 

* 	 The operational and administrative capacities of 
approximately 17 non-governmental organizations
supporting black business activities will be
 
strengthened; and
 

* The transfer of ownership to blacks will be facilitated
 
in six medium to large enterprises.
 

B. Specific Agreement Program Component Descriptions
 

1. 	CONSULTING SUPPORT
 

a. Black Business Support Services
 

The ILSC/SA Program employs retired executives on a
 
voluntary basis to consult with, train and mentor the
 
managers of black businesses. These volunteers are
 
supported by a regional management and office
 
infrastructure, and by logistical resources.
 

The regional offices, including Johannesburg, generate

inquires from the black business community and identify

businesses which are in need of assistance. Once the
 
specific needs of those businesses are defined, the
 
r'gional offices match the needs with the expertise of
 
the available volunteer3. The volunteer assigned to

the specific business situation then develops working

rappbrt with the client company management, and visits
 
the firm as frequently as is necessary to help solve
 
the problems of the business.
 

b. Black NGO Support Services
 

During the period of the Agreement, IESC/SA will
 
initiate a new special effort to provide consulting
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support to NGO's which further the activities of blacks
 
in business and which are controlled by blacks.
 
Starting from a base of zero at the beginning of the

Agreement program, IESC/SA will ensure that the
 
following minimum numbers of NGO's will be serviced
 
during the period of the Agreement:
 

Year 1 Year 2 Year 3
NGO's (excl. NVCT) 4 5 
 8
 

In addition, IESC/SA will provide very specific support

to the Northern Venture Capital Trust 
(NVCT) by

assuming the cost and administrative responsibilities

associated with providing two black non-volunteer
 
consultants to service the NVCT client base.
 

c. Consulting Support to Special Situations
 

Recent political changes in South Africa have led to

recognition of the need to transfer greater ownership

of the nati.6n's economy to black hands. 
 Government and
 
some private companies have identified businesses in

which such ownership transfer makes sense politically

and economically. 
IESC/SA has been contacted to

provide consulting services to one situation of this
 
type, and more opportunities are expected in the next
 
few years.
 

Therefore, under this Agreement, IESC/SA will implement
 
a new initiative to provide consulting support to
 
special situations which are projected to result in the

transfer of ownership and control of medium to large

enterprises to black hands. 
 Such situations might

involve privatization or commercialization of state
 
controlled enterprises or spinoffs of divisions of

private companies. Approximately six such special

black economic empowerment situations are projected to

receive IESC/SA assistance over the life of this
 
Agreement.
 

2. PROMOTIONAL PROGRAM
 

For growth in the IESC/SA program to be possible, IESC/SA

will need to promote its programs to prospective clients, to

potential executive volunteers and to potential sponsors.

This increased exposure will be achieved through

advertisements, periodic, targeted awareness meetings in the
regions, and other promotional activities. These activities

will be embodied in an annual Promotion Plan drawn up by
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IESC/SA in conjunction with the regional offices. The
 
output of these activities will be an increased number of
 
clients and executive volunteers, a greater variety of
 
consulting skills, and an increased level and diversity of
 
sponsorship.
 

3. INSTITUTIONAL DEVELOPMENT
 

In order to encourage effective management of the growth of
 
the IESC/SA program, this Agreement will finance a portion

of the costs associated with the IESC/SA's general

management infrastructure. This will enable IESC/SA's

senior management to focus on:
 

a. 	 coordination of the regional offices to
 
effectively promote and manage growth in their
 
programs, and to monitor progress with each
 
client.
 

b. 	 increasing sponsorship to ensure significantly
 
greater financial independence from USAID/SA by
 
the end of this Agreement.
 

C. 	 USAID-Funded Activities
 

Within the budgetary parameters set forth in Tables 1 and 2
 
of Annexure A to Attachment No. 1, the Agreement will
 
finance reasonable expenses in the categories described
 
below. On the basis of the USAID/SA Funding Percentage for
 
each project year, and subject tu the maximum amount of
 
USAID/SA funding in any project year, as specified in
 
Attachment No. 1, Annexure A, Table 3, the portion of total
 
costs to be funded by USAID/SA under this Agreement in any

period shall be based upon the USAID/SA Funding Percentage

for that period multiplied by the total cost experienced by

IESC/SA during that period as certified by IESC/SA. All
 
claims for such expenses must be allocable, pro rata, to
 
each 	of the three project components. Allowable project
 
expenses include:
 

1. 	 Expenses Related to Consulting Support and
 
Institutional Development
 

In making its certification of the actual costs,
 
IESC/SA shall take into account only the following
 
costs related to the project components entitled
 
Consulting Support and Institutional Development:
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* 	 Salaries and Benefits: The salaries, benefits and 
allowances of an Executive Director, a secretary,
regional managers, graduate trainees and two black
 
non-volunteer consultants assigned to service the
 
clients of the Northern Venture Capital Trust.
 
Salaries include both basic salary as well as
 
thirteenth check and any other bonuses which may

be payable under the established policies of
 
IESC/SA, as amended from time to time. 
Salaries
 
also includes P.A.Y.E., U.I.F. and any other
 
payments related to salary as required by

government policy. Benefits include medical aid,
 
pension, and any other benefits which may be
 
payable under the established policies of IESC/SA
 
as amended from time to time.
 

* 	 Office Expenses: The cost of the operation of 
IESC/SA's headquarters and regional offices
 
including audit fees, bank charges, computer

operating expenses, statutory charges, printing,

stationery, office rental, subscriptions,

periodicals, directories, telephone, fax, postage

and sundry consumable office supplies (paper,

forms, letterhead, printer ribbons and ink, etc.).
 

* Travel and Per Diem: The reasonable cost of
 
domestic transportation and per diem of IESC/SA's

Executive Director, and the reasonable cost of
 
domestic transportation and per diem, where
 
applicable, of regional managers, graduate

trainees, the two black Northern Venture Capital

Trust non-volunteer consultants (mentioned above)

and volunteer executives. Such costs are eligible

only where such travel is directly related to the
 
IESC/SA program activities, provided that, up to
 
allowable U.S. Government levels, all such travel
 
will be governed by IESC/SA's established travel
 
and per diem policies, as amended from time to
 
time. A copy of those policies must be submitted
 
to USAID/SA for review and approval prior to
 
claims for reimburement. Travel shall include a
 
kilometer rate for use of personal vehicles and
 
car hire.
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2. Zxpanses Related the Promotional Program
 

In making its certification of the actual costs,

IESC/SA shall take into account only the following
 
costs related to the project component entitled
 
Promotional Program:
 

* costs of media advertising;

* 
 costs of meeting venues and audio-visual aids;
* other costs (excluding food and 

beverages) reasonably associated 
with promoting the IESC/SA program. 

D. Beneficiaries
 

The beneficiaries of the IESC/SA program are black-owned
 
businesses and black managed/controlled NGO's which support

black business activities. More specifically, during the

period of the Agreement, IESC/SA expects to provide benefita
 
to:
 

a. 1,504 	one person or family run businesses;

b. 264 	enterprises with 4 to 20 employees;
 
c. 17 	NGO's;

d. 	 6 medium to large business which are transferring
 

ownership or control to blacks; and
 
e. 109 	NVCT clients.
 

The projected benefits of the IESC/SA program include:
 

* An understanding of how a competitive business or 
business support organization should function - its
 
organization, operation and management.
 

* Solutions to specific operational, administrative
 
and/or technical problems. This should help the
 
entrepreneur increase sales, 
income and/or cash flow,

and should help the NGO improve internal management

procedures, strategic planning, service delivery and
 
relationships with sponsoring organizations.
 

* An opportunity to work with professionals from outside
 
the firm in a non-racial, team setting environment, and
 
to learn from individuals who are potential role
 
models. This will help managers learn to delegate

responsibilities, to work within a team structure and
 
to improve personal business and management skills.
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E. 	 Role of IESC/SA
 

IESC/SA's primary roles include:
 

* administering and ensuring proper utilization of 
project funds and securing compliance with all material
 
Agreement terms and conditions;


* 	developing and implementing the delivery of the IESC/SA 
promotional program described herein;

* ensuring the expansion of the number of volunteers,

clients and client types as described herein; and
 

* 	administering the NVCT element of the IESC/SA program. 

VI. 	 IMPLEMENTATION PLAN
 

Major Agreement program activities and projected benchmarks
 
are 
summarized in the following implementation schedule:
 

A. 	 Promotional Plan 
- by the end of July, 1991, IESC/SA will
 
deliver to USAID/SA, for its approval, a promotional plan

specifying in detail how Agreement funds for this component

will 	be utilized'over the period of the Agreement. 
 The plan

will 	be updated annually and submitted for USAID/SA review
 
and approval on an annual basis.
 

B. 	 Marketing Plans 
-	by the end of September, 1991, IESC/SA

will 	deliver 
to USAID/SA, for its approval, a comprehensive

national marketing plan for both business and NGO's market
 
segments. The national marketing plan will be the
 
thoughtful consolidation of regional plans which will have

thoroughly defined, for each region, the most promising

types or groups of candidates for IESC/SA services, and the

basic needs of each category. The national marketing plan

will project the numbers of prospective clients, by region,

on a 	quarterly basis. 
 The plan will be updated annually and

submitted to USAID/SA for review and approval each year.
 

C. 	 Client Evaluation and Reporting - by the end of September,

1991, IESC/SA will deliver to USAID/SA for its approval:
 

1. 
 a draft format for a Prospective Client Evaluation Report to

be used with each client expected to receive IESC/SA

consulting services during the course of this Agreement.

The Prospective Client Evaluation Report will be used to:
 

a. 	 appraise the prospective client's current
 
situation and needs;
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the client, if such involvement is merited; and
 

c. 	 identify the parameters for measuring the progress

of the client during the period of the IESC/SA-

NVCT relationship.
 

2. 	 a draft format for an Active Client Progress Report

which IESC/SA will use on a quarterly basis to report
 
on the progress and commercial performance of each
 
client serviced during the period of the Agreement.

Appropriate measures might include, inter alia,
 
turnover growth, profitability improvements, and/or

employment generated for the period being reported on.
 

Both 	the Prospective Client Evaluation Report and the Active
 
Client Report will be adaptable to business clients of
 
various sizes as well 
as to NGO clients.
 

D. 	 Schedule of Projected Beneficiaries
 

Year 	1 Year 2 Year 3 Total 

Client Firms
 
Less than 4 employees 451 501 
 552 1504
 
4 to 	20 employees 
 79 88 97 264
 

NGO's 
 4 5 8 17
 
Special Situations 2 2 2 6
 
NVCT Clients 30 36 43 109
 

Totals 566 702
632 	 1900
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R35035T rOB ADVAI Z RAID
 
rot the Period from June 1, 1991 to August 31, 1991
 

AMOUNTS 

1. CONSULTING SUNPOBT R 27,.31 

11. PROMOTION CAIGAIGN 
51190 

111. IZn TJOCTURZ COTS R 11,625 

Total Advance Request R 44,834 


