' UNITED STATES OF AMERICA

AGENCY FOR INTERNATIONAL DEVELOPMENT

DDBBQ 44
REGIONAL ECONOMIC DEVELOPMENT SERVICES OFFICE I
FOR EAST AND SOUTHERN AFRICA (REDSQ/ESA)

United States Postal Address International Postal Address
U.SAID. .
BOX 221 POST OFFICE BOX 30261
APO NEW YORK 09675 NAIROBI. XENYA

Dr. Chris Wood

Director

African Medical and Research Foundation (AMREF)
P. 0. Box 30125

Nairobi, Kenya

Subject: Grant No. 615-0510-G-55-9032-00
Dear Dr. Wood:

Pursuant to the authority of the Foreign Assistance of 1961, as
amended, the Agency for International Development (hereinafter
referred to as 'A.I.D." OR "Grantor") hereby grants to African
Medical and Research Foundation (hereinafter referred to.as_. ...
"AMREF" or "Grantee") the sum of U.S. Dollars Twenty Three
Thousand ($23,000) to provide support to the Grantee in its
strategic planning process as described in the Schedule of this
Grant and in Attachment 2 entitled "Program Description".

This Grant is effective and obligation is made as of the date
of this letter and shall apply to commitments made by the
Grantee in furtherance of program objectives for the estimated
period July 1, 1988, to September 30, 1989,

The total estimated amount of the grant is $23,000 which is
hereby obligated. AID shall not be liable for reimbursing the
Grantee for any costs in excess of the obligated amount. This
Grant is made to AMREF, on condition that the funds will be
administered in accordance with the terms and conditions as set
forth in Attachment 1, entitled the Schedule, Attachment 2,



entitled "Program Description", and Attachment 3 entitled
"Standard Provisions," which have been agreed to by your
organization. .

Please sign and return the original and six copies of this
letter to acknowledge your receipt of this grant.

Sincerely,

Clement J.“Bucher

Grant Officer
REDSO/ESA

Attachments:
1. Schedule

2. Program Description
3. Index of Standard Provisions
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African Meghical and Resesrch Foundation (AMREF)
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Typed Name: Douglas E Lackey

Title: Deputy Director General
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Fiscal Data

PIO/T No. : 615-0510-3-90012

Appropriation Symbol : 72-1191014

Budget Plan Code : GSSA-89-21615~-KG63
Project No. ; 615-0510

Amount Obligated : $23,000

Total Estimated Amount : $23,000

Total Obligation : $23,000

Amount Pending : -0~

Project Office USAID/Kenya, Public Health



Attachment 1

SCHEDULE

Purpose of Grant

The purpose of this Grant is to provide support to the
grantee's slrategic planning program as described in
Attachment 2 to this Grant, entitled "Program Description".

Period of Grant

1. The effective date of this Grant is the date of
signature by Grant Officer. The estimated period of this
Grant is July 1, 1988 to September 30, 1989.

2. Funds obligated hereunder are available for program
expenditures for the estimated period July 1, 1988 through
approximately September 30, 1989,

Afmount of Grant and Payment

1. The total estimated amount of this Grant for the period
shown in B.1. above 1is $23,000 provided by AID.

2. AID hereby obligates the amount of $23,000 for program ———
expenditures during the period set forth in B.2. above.2.

3. Payment shall be made to the Grantee in accordance with
prodecures set forth in the (Optional) Standard Prouvision
entitled "Cost Reimbursement," as shown in Attachment 3.

Grant Budget

The following is the Budget for this Grant.

1. The Grantee may not exceed the grand total of the total
estimated amount (see below) or the obligated amount (see
Part C above), whichever is less. Except as specified 1in
the Standard Provision of this Grant entitled "Revision of
Grant Budget", as shown in Attachment 3, the Grantee wmay,
with prior written approval of the USAID/Kenya Project
Officer, adjust line item amounts within the grand total as
may be reasonably necessary for the attainment of program
objectives.
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2. Nothwithstanding the effective date of this Grant, and
subject to the Standard Provision entitled "Allowable
Costs", costs incurred on or after July 1, 1988 shall be
eligible for reimbursement hereunder. Such costs are
included in the Grant Budget shown below.

3.
BUDGET
Item ._US$
1, Salaries
(a) Consultants 15;663
(b) Support Staff 1,250
2. Other Costs
{(a) Transport 5,300
(b) Office supplies/
material Miscellaneous 687
Estimted Total $23,000

4. The Grantee will provide in-kind or cash contributions
valued at the equivalent of $21,900 as its contribution to
the program. .

E. REPORTING

1. Financial Reporting

(a) Financial reporting requirements shall be in
accordance with the Standard Prouvision of this Grant as shown
in Attachment 3.
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(b) All financial reports shall be submitted to
AID, Regional finance management Center (RFMC) P. 0. Box 30261
Nairobi, Kenya. In addition, three copies of all financial
reporlts shall be submitted to the AID Project Office specified
in the Cover Letter of this Grant.

2. Technical Reporting

The Grantee will be directly responsible to the USAID/Kenya
Public Health Office. The Grantee shall provide 3 copies of
its final strategic plan document to USAID/Kenya.

F. TITLE TO PROPERTY

There will be no property acquired under this Grant.

G. AUTHORIZED GEOGRAPHIC CODE

1. The authorized geographic code for procurement of goods
and services under this grant is 941,

2. With respect to the Standard Provisions of this Grant
entitled "Air Travel and Transportation", "Ocean Shipment of
Goods", "Procurement of Goods and Services", "Procurement of
Goods and Services", "AID Eligibility Rules for Goods and
Services", and "Local Cost Financing with U.S. Dollars", the
authorized geographic code for source and origin of
commodities, and for nationality of suppliers of goods and
services is as follows:

(a) Commodities financed by AID under this Grant,
shall have their source and origin in the United States
(Geographic code 000), except as AID may otherwise agree in
writing. Except for ocean shipping, the suppliers of
commodities or services shall have the United States as their
place of nationality, except as AID may otherwise agree in
writing. Ocean shipping financed by AID under this Grant
shall, except as AID may otherwise agree in writing, be
financed only on flag vessels of the United States.

3. Source. Source means the country from which a
commodity is shipped to the Cooperating Country or the
Cooperating Country itself if the commodity is located therein
at the time of purchase. However, where a commodity is shipped
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from a free port or bonded warehouse in the form in which
received therein, source means the country from which Lhe
commodity was shipped to the free port or bonded warehouse.

4. Origin. The origin of a commodity is the country or
area in which a commodity is mined, grown, or produced. A
commodity is produced when through manufacturing, processing,
or substantial and major assembling of components, a
commercially recognized new commodity results that is
substantially different in basic characteristics, or in purpose
or utility, from its components.

5. Componentry. Components are the goods that go
directly into the production of a produced commodity. AID
componentry rules are as follows:

(a) If a commodity produced in a country or area
included in the authorized geographic code set forth above
contains no imported component, it is eligible for AID
financing.

(b) Unless otherwise specified herein, components
from the United States, the Cooperating Country, and any other
countries included in AID Geographic Code 941 may always be
utilized in unlimited amounts, regardless of the authorized
geographic code set forth above.

(c) Unless procurement is authorized from countries
included in AID Geographic Code 899 (see above), components
from AID Geographic Code 899 countries not included in AID
Geographic Code 941 are limited according to the following
rules:

(1) They are limited only if acquired by the
producer in the form in which they were imported;

(2) The total cost to the producer of such
components (delivered at the point of production) may not
exceed 50% (unless another percentage is specified herein) of
the lowest price (excluding the cost of ocean transportation
and marine insurance) at which the supplier makes the commodity
available for export sale (whether or not financed by AID).

(d) Any component from a country not included in AID
Geographic Code 935 makes the commodity ineligible for AID
financing hereunder.
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6. Nationality of Supplier. Except as specified in the
Standard Provisions of this Grant entitled "Air Travel and
Transportation”, "Ocean Shipment Of Goods", and "AID

Eligibility Rules for Goods and Services", in order to be
eligible for AID financing hereunder, the Grantee, and any
octher supplier of goods or services hereunder, must fit one of
the following categories:

(a) A privately-owned commercial (i.e., for profit)
corporation or partnership supplying services must be
incorporated or legally organized under the laws of a country
or area included in the authorized geographic code set forth
above; must have its principal place of business in a country
or area included in the authorized geographic code; and must
meet the criteria set forth in subparagraph (1) or (2) below:

(1) The corporation or partnership is more than
50% beneficially owned by individuals who are citizens of a
country or area included in the authorized geographic code. 1In
the case of corporations, "more than 50% beneficially owned"
means that more than 50% of each class of stock is owned by
such individuals; in the case of partnerships, "more than 50%
beneficially owned" means that more than 50% of each category
of partnership interest (e.q., general, limited) is owned by
such individuals. With respect to stock or interest held by
companies, funds, or institutions, the ultimate beneficial
ownership of individuals is controlling; or

(2) The corporation or partnership:

(A) Has been incorporated or legally
organized in the United States for more than 3 years prior to
the issuance date of this solicitation; and

(B) Has performed within the United States
similar administrative and technical, professional, or
construction services under a contract or contracts for
services, and derived revenue therefrom in each of the 3 years
prior to the issuance date of this solicitation; and

(C) Employs United States citizens in more

than half its permanent full~time positions in the United
States; and



Grant No. 615-0510~-G-85-9035-00
Page 6 of 9 pages

(D) Has the existing capability in the
United States to perform the contract.

(b) A nonprofit organization (e.q., educational
institutions, foundations, and associations) supplying services
must meet all the criteria in subparagraphs (A), (B), and (C)
below. NOTE: International Agricultural Research Centers and
such other international research centers as may be, from time
to time, formally listed as such by the Senior Assistant
Administrator of the AID Bureau of Science and Technology
(SAA/S&T), are considered to be of U.S. nationality.

(1) The nonprofit organization must be organized
under the laws of a country or area included in the authorized
geographic code; and

(2) The nonprofit organization must be
controlled and managed by a governing body, a majority of whose
members are citizens of countries or areas included in the ‘
authorized geographic code; and

(3) The nonprofit organization must have its

in the authorized geographic code.

(¢) An individual supplying services must be a
citizen of, and have its principal place of business in, a
country or area included in the authorized geographic code; or,
must be a non-U.S. citizen lawfully admitted for permanent
residence in the United States and have its principal place of
business in the United States. The foregoing nationality
provision for an individual supplying services does not apply
to the employees of the Grantee or contractors and
subcontractors, but all Grantee, contractor and subcontractor
employees engaged in prouviding services under this contract
must be citizens of countries included in Geographic Code 935,
or non-U.S. citizens lawfully admitted for permanent residence
in the United States.

(d) A joint venture or unincorporated association
supplying services must consist entirely of individuals,
corporations, partnerships, or nonprofit organizations which
are eligible under paragraphs (a), (b), or (c¢) above.
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(e) A supplier of goods must meet any one of the
criteria in subparagraphs (1), (1), (3), or (4) below.

(1) The supplier must be an individual who is a
citizen or legal resident of a country or area included in the
authorized geographic code; or

(2) The supplier must be a corporation or
partnership organized under the laws of a country or area
included in the authorized geographic code; or

(3) The supplier must be a controlled foreign
corporation of which more than 50% of the total combined voting
power of all classes of stock is owned by United States
shareholders within the meaning of Section 957 et seq. of the
Internal Revenue Code (26 USC 957); or

(4) The supplier must be a joint venture or
unincorporated association consisting entirely of individuals,
corporations, or partnerships which are eligible under any of
the foregoing criteria.

(f) A Government Owned Organization, i.e. a firm
operated as a commercial company or other organizations
(including nonprofit organizations other than public
educational institutions) which are wholly or partially owned
by governments or agencies thereof, are not eligible for AID
financing hereunder. The limitation herein applies to
suppliers of services, but not to suppliers of commodities.

(g) A local supplier of construction services, when
the Cooperating Country is an authorized source for services
and the estimated cost of the construction services is $5
million or less, a corporation or partnership which is
determined by AID to be an integral part of the local economy
is eligible (such AID determination is contingent on first
ascertaining that no U.S. construction company with the
required capability is currently operating in the Cooperating
Country, or, if there is such a company, that it is not
interested in bidding for the proposed construction contract).
A corporation or partnership is an integral part of the local
economy provided: ‘

(1) It has done business in the Cooperating
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Country on a continuing basis for not less than three years
prior to the issuance date for the solicitation (i.e.,
invitation for bids, request for proposals);

(2) It has a demonstrated capability to
undertake the proposed activity;

(3) All, or substantially'all, of its directors
of local operations, senior staff, and operating personnel are
resident in the Cooperating Country;

(4) Most of its opwrating equipment and physical
plant are in the Cooperating Country.

(h) Notwithstanding the foregoing, an AID Geographic
Code 941 supplier of construction or engineering services must
be approved in advance by the Grant Officer.

7. Eligibility of Commodities Determined by Ineligibility
of Carrier and Marine Insurance

(a) Commodities shipped by a transportation medium
owned, operated, or under the control of any country not
included in AID Geographic Code 935 are ineligible for AID
financing hereunder, regardless of whether such transportation
costs are financed hereunder. )

(b) Commodities are ineligible for AID financing
hereunder if shipped on a vessel which AID has designated as
ineligible, regardless of whether such transportation costs are
financed hereunder.

(c) MWith respect to paragraph (c) of the clause of
the Standard Provision of this Grant entitled "AID Eligibility
Rules for Goods and Services", if the Cooperating Country
discriminates against any marine insurance company authorized
to do business in any state of the United States, failure to
insure all AID-financed commodities with U.S. insurance
companies shall render the commodities ineligible for AID
financing hereunder.

8. AID Geographic Codes. AID Geographic Codes are
defined in Appendix D of AID Handbook 18, which, as from time
to time amended, is incorporated herein as a part of this Grant

[
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by reference.

9. Approvals. In accordance with paragraph 13 of
Attachment B of OMB Circular A-122, which requires prior AID
approval of certain equipment and other capital expenditures,
the Grant Officer does, hereby approve such expenditures;
PROVIDED, however, that the prior written concurrence of the
AID Project Office specified in the Cover Letter of this Grant
is obtained for such expenditures by the Grantee. Any such
concurrences must be within the terms of this Grant and shall
not serve to change them in any way. The Grantee shall retain
copies of all such concurrences.

10. Automation Equipment. Notwithstanding paragraph 8
above, the Grantee must obtain the approval of the AID Project
Office specified in the Cover Letter of this Grant for any
purchases of automation equipment (e.g. computers, word
processors, etc.), software, or related services made
hereunder, if the total cost of such purchases will exceed
$100,000. The AID Project Office must, in turn, have the
concurrence of AID/W, M/SER/IRM, before providing any such
approvals.

11. Local-Cost Financing. Pursuant to the Standard
Provision of this Grant entitled "Local Cost Financing With
U.S. Dollars", indigenous goods and imported shelf items are
eligible for local cost financing in unlimited quantities, up
to the total amount available for local procurement, subject to
the restrictions stated in such clause or Chapter 18 of
Supplement B to AID Handbook 1, which, as from time to time
amended, is incorporated herein and made a part of this Grant
by reference.

H. SPECIAL PROVISIONS

1. For the purposes of this Grant, references herein to
the cost principles of OMB Circular A-122 shall include the AID
implementation of such cost principles, as set forth in subpart
731.7 of the AID Acquisition Requlations (48 CFR Chapter 7).

2. For the purposes of this Grant, references in
paragraph 46 of Attachment B of OMB Circular A-122 to "local
government[s]" include foreign government(s).

3. Salary Supplements. The Grantee is required to control
and report all salary supplements. The vouchering of local
currency will require explicit break out of salary supplements
by individual under the Grant.
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PROGRAM DESCRIPTION:

A. OBJECTIVE:

The primary objective of this activity is to assist AMREF's
strategic planning process to enhance its organizational
..capability to serve better the peoples and governments of

- Bastern Africa. The plan will be of critical importance in
helping AMREF to shift their method of funding mainly from
project by project towards broader and longer-term program
funding approach.

B. BACKGROUND:

AMREF has been and continues to be an important partner in many
USAID projects in the health field, Over the years, it has
responded to numerous requests from the Government of Kenya

énd USAID to implement key activities integral to our
strategy in the health and population sectors.

At the AMREF Sponsors' Workshop held in Nairobi in April 1988,
the crucial need was confirmed by sponsors for AMREF to develop
@ five year strategic plan for the organization. The purposes
of the Plan are to establish the organizational priorities of
AMREF involvement and development over the next five years and
to identify tne organlzatlonal structure required to implement
the Plan.

The participants at this workshop, which included government,
dcnor and multilateral agency representatives, offered to
assist AMREF with financial and technical assistance in
preparing the Plan. The purpose of this grant is to provide
support to AMREF in its overall strategic planning process and
the development of a five-year organizational plan.

This support will supplement the financial assistance that
other sponsors such as SIDA and CIDA will provide for related
analysis and coordination activities of the Taskforce. The
Strategic Plan will serve as the basis for seeking financial
acsistance from AID and other interested donors for the core
orogram identified. It will identify a set of objectives and
core program activities that are directly supportive of USAID [
health and pooulatlon strategy.

cC. SCOPE OF WORK:

"This funding will assist AMREF to:

o Develop a process for monitoring the implementation and
evaluation of the plan.



Define the organizational structure required to implement
the plan.

" Support AMREF's working groups activities in analyzing and
‘addressing key themes and isgues relating to AMREPF's plans

“" during the 5 year plan.

'Q»pgvelop a stratcdi for organizational financing.

 IShare experience in corporate planning in general,
"particularly the strategic planning process.





