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two years of operating histovy the Corinunity and lnterpr ise Ducin'ig its 

provide imporL.ant insights and possible

Development (CEID) project has begun to 
tQ


models for direct aosisl.ance to village organizat ions and credit 

has attracted wide attenl.ion aindThe projectsmall--scale tnLerpries (SSEs). 

L'ol. of Private Voluntary


i.Sai.ng impoartant isueL1LS relating to both the 

simall enterprise ciedi.

Organi.zationsri (PVOsWOO) nd the strucuve of 

'The project 1s dio)IstLuaetd a siccessful model for screening and 
a rema rkabl e rate

Loans; to s;mall eItevplL'ises and has experi'encinigdelivering 
has also tested the abili, ty uf PVOs toof recovery--96 percent. The proj eci 
to vi.lage ].Levi2l orIanization . 

deliver assistance, inclCuding cred'i.t, 

The SSE comporunLt success,
has rached a cri.tical c:Lage.The project 

Setious credit. management and ilernaL contr'ol 
while noteworthy, is fragile. 


to expand the project to new aruas and to
)ro)leml1s havie hampered plans 

taken :;teps to
Hanag-ment Unit has 
increase i.U loan poetLfolio. The project's 

strengthen its st aff . Assum.inI; this i.s done 
tighten i.ts control syst:ml and to 

now
eady for ex.panniun, ad.in;
in the next few months;, [he pvuoject will he .' 

loans, and /2rg tow ards amovi 

loan agenrts , incr'-easing lthe number and size of 

;Ltin.come to :uvet' 
loan pOtfo.io large enough to generaL, - ffici ent i.nW 

credlt component could he 
costs. Detailed pro.jucl ions show LhaL the 

to reach that stage will requir'i add! tonal 
mi-1991. Ilowewva',p)rofitable by 

tian ori ginally anticipated, aid additional technical assi.stance, more Lime 

funds. 

The PVO component has demonstrated tihe abiliLy of some PVOs to deliver 

but also the eal risks involved. During the remainder of the 
c:redit, 


project, the Hanagement Unit must monitor closely village--level 
activities, 

most like ly to be capable 
assure repayment of loans, and strengthen those PVO.s 

after the project ends. As with the SSE 
of continuing to deliver credit 

too wil.l take addi.tional ime and fturnds,

component , this 

this PP Supplement extends the Project Assistance Completion
Therefore, 
199) to September 30, 1991, and 

Date (PIRCI)) for 15 months, from .June 30, 
$2 million bringing the totalfunding byiLncr'eases the l.ife..f- projectL (LOP) 

$11 million. In addiLion, this P11 
level of funding under the project to 

goal and purpose, expanding the geogt'aphicCscope beyond
Supplement revises the 

arid ,alick regions to noillhbovitrg ragiono iin order to 
the original Kaolack 

f r profitability, likewise, projeeL
:increase SSIE credit. component potential 

implementation experience and 
outputs and inputs are revised to reflect 

from the mid--term evaluation and other studies.recommerdat.ions 

PROJECT BACKGROWND AND ACf0HPLIH1HElVTSII. 

A. Project Ba"kground 

and
 
The Pr'oject Paper (PP) and the Authorization for the Commnity 


were approved by the USAID/Senegal Hission

Enterprise Devel.opment project 
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PIvojer.t Grant Af-,Lreiment was subsequentlyDirectov oil September 6, 1.983. The 
The original project goal. is to oncourageiapproveid on January 4, 1984. 

and ,'atickdecontrol and cooliviercialization of VULal )LOdUcLion in Lhe Kaolack 
enable vilI.age orrlzations and

regions. The project pLurpose is "to 	 to manage andsmia.-scale enterprJses in the regions of Kaolack arid FaLJck 

The PP further di.st:inguishes Lwo ,;ub--purposesSiutaiLn their own deve].opment.." 
related to the p[oject components: 

-- Village organtizations, (VOs) assisted by 	 l1VOs are capable of carrying 
arid the region; andout developilent project; which benefit themsl;ives 

- Scral.l-scal.e enterprises assisted by the project are managing and 
SSEs in thesustaining their own growth; assisLance bciin); provided to othel' 

regions by a Senegalese institution. 

by
The CED projelt abrgets duvelolpment act:ivities which are undiwtakon 

the r'ut,-al prodiicirs on their own behalf. The project is a p ilot effort in 
sawill bushinLsLhrough PVOs o,: through the

tIransfervi.ng donor e::;oulrlces so I.el.y 
gove.1ment iliniisrie0, It was des igned Lo

credi.t pLogltam ral.her Lhall Lhrough 
l 'i ;

of vil.lage groups and s';lall-.sale eill.wlw us Lo
demllOnisraLe the abi.l.ity 

oL no 	 as ;i I-.ar:- and thus110o VClr-nrenLmnallage IheiL owil dev lopitient wi.Lh littlie 
wov emiLt away fro I cent.t,.'al ized d i rucet i o of Lite 

to reinforce Lh 4ovtin.'vioilt 
de.s gnudl and negoLiated wiLh tile aGovo.winent of

econolmy. The lrojeL was 

Lhe GOS was -i .ll only forimul.ati ng policy changes
.e)iegal (GO;) at a L.iml- when 

up as a pilot projec. to
concernling vheir rol.t in the e-ono:ny. 'It.was set 

directly to villageur and SSIls 
test the effectiveness of provi.d ing resou.-ces 
Outside of government channels. 

Lo U.S. and local PVOs to
'rihl project has two comolnents: (I) sub-grants 

ussixt village orgarizations, thLrough the provision of training, Lech, ical 

advice, and credi.L, to plan aid imp lernont financially viable produi: .ive 
SSEs using sLLtLet businessand (2) a loan fund p1ovidingL,eLedit toactivities; 

Thu PVO sub-.granLslegal allowable inteest L'ate.criteria and the hi.ghe't 
and the SSE ,:redit activiLi.es are managed by a ManagemenLt Unit (HIJ) situaLed 

units: . the Small Business LendingThe HU has two operationalin Kaolack. 
includes a Chief -of-Party

lrogv'am and the PVO A:s isLatce Programn. The 14J also 

(COP) and a separate accounLs section. 

process, A.I.D. issued a CooperativeAfter a lengthy competi.tive 
2, 1985, to set

Agreement to the New TIvainsccLCntury Foundation 	 (VTF) oil August 
NTIF has a sub--coiltLacl. up the 1anagamenL Unit and to implement t1ie project. 


with HanageicenL System.i; International (HSI) to provide certain long aid
 
place

short-term technical a,;siLance (TA). Since the project design had taken 
this pilot proj eeL instituted aat least three years earli.re and since 

to revise the projectof direct assistanle, the HU hadgenerally untried form 
TA team was in place.strateg:ies for tire two components once the 

The revision brought a major modification in the original strategy of the 
training to stLengLhen a

SSE component. The PP called for credit and 
SSEs. The field agents Were to

representative sample of agri.cultue.-L'eiated 
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work closely with the selected businesses to design and admiin2sAtu businens 
improvement pl.ans. llowever, rapid veconnaioSance ot:.rveys by Lhe SSE advitsor 
revealed that Credit was Lhe Sintg].e gveat st constraint Lo the development. and 
sLtrongthening of .mall enLerprises. 'heefore, credit became Lhe foundaLon 
and principal tool of the component's stratgc:y. 

The revi.scd strategy concentrates on the lending and repayment of loans, 
lendig to .ounil cunslomLis with no access to formal credit, solely on Lhe 
basis of the projeLed pVofHiabLlity of the activity and the record of Lthe 
borrower. In addition, the st.rategy util izes the field loan agent; as Lite 
most important anid dirLucL link to t1he clients. The field loan agents .usist 
clients deve lop buseinsts proposals, process loan dossiers, follow Lhe :;LaLuS 
of each 10la1 col.]c t loan .eimbUrsements,and l 

In addition, the original Larget market for the loans has been enlarged 
to include non-agricutur'al enter'prises. This led to an expansion of 
potential clients. 

The revised strateg.y also included a 24 percent interesL rat.e, the legal 
maximum a f hiancial insLitution can charge in Senegal. The proj:ct fel, that. 
this amount would be the minimum required to allow the credit operat. ion to 
become silf--sustaining. No calculation of the actual. cosL of del iv 'iug 
credit to the target SSES, providing for defaulLs and profit;, was involved in 
the selection of this ratoe. 

Likl-wi;se, the PVO component strategy has also changed substanL, iall'. The 
DU held -a scries of work;hops withll U.S. and Senegalese PVOs ii S, nua L to 
determine Lheir interest in developing proposals for project funding. The PP1 
assumed thal Lhe .VOs would be capable of developing and usi 5 nrethio dlog ieS 
to build the capacities of village groips to carry on without. ouLsidu 
assistance. Also, the PI,' made it.clear that credit was a major inpul. in Lthe 
program aid that eia l.a t io.()n would focLsI On cr-edit. CeiiIhLIr'St,;1: Ilwe.', 
following the workshops and initial MU work with iiter' sed PVO.;, th, PVO)
 
i:omponenl. stLategy changed to umphasize developmenLt 0l PVC) capacity,
 
especially indig-nouS PVO-S, to design viable propo,;al!; and to as;is ILVOs
 
through credit, tLaining and technicial advice. The HU found Lhat Lh: majority 
of PVOs 1iad never managed a cred it pL'ogram .'equ iring 1O0% Veiobursi:;,M(nt. 
Also, many had been active only in social wo.lfare and emogency ipr~ogVzan:; u:sint; 
glrant funds, The HLI, Lhrefore, provided training to PVO staff in cuedit 
management, or-ganizational. development., financial accounting, and propooa l
 
writing. In addition, the HUJ had to pi.'ovide much of Elhe requi red
 
village-level training, especially in liter.acy, becautse local PVOs did noL
 
have the assumed capacity to provide training. 

A mid-term external evaluation of the project took place in June 1987. 
The evaluation concluded that the project was behind schedule but basically on 
track. Tlie evaluation determined that the S.SIE lending activity, a nascent 
success, could become profitable ant. self-sus taining if the target group was 
expanded and l.oan ceilings ral.sed. The evaluation also concluded LhaL the 
PVOs were managerially weaker and required more training Lhan originally 
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tile number ofanticipated. It reconunended that the project limit 
training and follow-up by theparticipating PVOs to eight to en1sur'e adequate 

MU, The project has car'ied out all of the evaluation recommendations. 

B. Status of Project Activities
 

1. PVO Component
 

As described in 	 the mid-tern evaluation, the PVO component has been
 

due both to inherent PVO managerial and operational
plagued with delays, 
weaknesses and to the proposal pr'eparation and approval process. Current ly, 

VOs. The first sub-grant was aipproved byeight PVVOs provide assistance to 57 
the Nati.onal :''joject Coildilt-e (PC) and USAID in August 1916. Ali 	addit. ioila
 

proposal;
thtee proposa1.5 	wor2e approved in November 1986, and the final. four 
made in the courO;; of' tLhin epteiiber: 1981, All VO Pr'oj ct sele-tions were 


both submi tLed by one PVO, bave ben

PVO sel e(tLion ---only L.,o add it onal VOs;, 


the original proposals. The PVOs ,anago aill
approved for assi stance since 
the VO,3. Except in one ca:;e, thegrant funds, both for tlie PVO itself and for 

PVOs, although VO approval is requiredHU manages the creditI fL,.,.; for' the 
ar'e dOS;i ,.:d tofor any c-edit disbursement. The VO agriculturaal activiLiu; 


be completely se .f-sustaining after three years of PVC and project a,: ant:e
 

thrlough Ducrmnb)r 1981.A total of 142 loans have been made to the 57 VOs 

Of this total, 84 loans are 1hot't-terfl (up to one year) primnaril y for 

agricultural inputs and ptIrciase of animals. The remaining 58 loaw-; are 
for infrastructure developn;ert andmedium-terIm (up 	 to thr'ee years) largely 

through 1.2/31/88 is CFA 210,487,112,equipment. The total amount lent of 

which almost CG'A 62 million have been reimbursed. At least 38 shorL-Lerm 

loans are now due, and the HU is following each PVO activity closely to assur'e 
athat the loan; are either -eimbuijsed on time or that the PVO and VO have 

specific planl fOr eifinbL'.olflent. 

vil.lage education program of literacy and numeacy traini.ng1 isThe 
is being provided for 640currently i.n its second yea:. Tlhe trainAng 

resuLts we'e extremely positive showingvillagers in 40 	 villages. First year 
almost 70 poect reaching a miniir.um level of reading. The second year will 

using specific village--level devel.op.-enLfocus on management training, 
the Literacy and numeracyactivities to illus rate management issues during 

training. 

A recent internal evaluation of the VO activities pointed Lo a number of 
(1.) assumptions concerningdifficulties within the PVO component: 

were not validprofitability of certain activities such as vegetable gardening 

due to 'marketing const'aints, (2) technical problems concerning wells, pumps, 

and irrigation piping have considerably delayed imp.ementation of certain VO 

repa 'ents are behind schedule. Nevert'heless, it alsoactivities and (3) Loan 
identified some real successes. Appoximately one-third of the VO activities 

and all VOs have started some agriculturallyhave been succe-sful to date, 

productive activities, such as vegetable gardening, animal fattening or" egg
 

from project int.evventionsproduction. iLoreover, major spillove' benefits 
include: (1) increased consumptio-- of more nutritious food such as eggs and 
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vegetables, (2) better acquaintance of VO members with the formal banking 
system, (3) i.ncreased t-ansport and exchange services, and (4) an additional 
1.53 VOs and 5 PVOs seeking, project assistance fur' sirlar activities. This 
has happened even though most VOs are new--less Lhan 10% of the VOs have been 

formally operating more than two years. Also, nearly 80% now have official 
status as an associationi or Economic Interest Group. The evaluaLion concluded 

that the bust PVOs have two conuilon characterisLics: (1) good support and 

monlitoLilg of tile VOs Ol a Vegular basis, and (2) a collaborative, rather than 
directive, approach to coMmunity development. 

The PVO component has changed OS perceptions of the potential of PVOs. 
Senior GOS officials are watching the project closely since it is the first 
project in Senegal. which provides credit. directly to village organizations 
through PVOs and includes substantial PVo direct assistance to the VOs. The 
project funded a study tour for members of the policy-.setting N1ational Project 

Conullitl;ee from the Millilitries of Plan, Social Development and Iniu'Vio Lo 
visit PV activities in Kenya, ThaJiland, Indonesia arid the Philipineo in order 
to see different roles of more experienced PVOs, PIO credit activiLi:s and 
PVO-ho. t government relationships. Due in part to the project., many 
high--level. GOS officials have drastically changed their view On the Vole of 
PVOs i.t Senegal, reali.zing that PVOs can play an important role in rural 

development. An Inter-Hiiiisteria[ meeting is planned for 1.989 to encoULagO 
PVO involvement in the rural areas and support from other donors. 

2. SSE Component 

The SSE credit. program has had marked success. It has created a credit 
system serving a clientele never served before, charging an interest rate of 

24 percent and maintaining an excellent loan recovery rate. In just over two 
years of lending, as of January, :1989, the project had provided 384 loans to 
314 enterprises for almost CFA /85 million (approximately $1.6 million) --- a 
portfolio turnover of over 200 percent from the original capitalization of 
:700,000. The default. rate remains under five percent. The loans are having 

a small. but important employment impact --- 135 part--time and 42 fulL-time 
positions created from tile credit activities. Also, post-loan questionaires 
indicate that enterprise profitability after the credit has increased by over 
90%, a tribute to the project but due as well to generally good economic 
conditions during the past three years. 

At the same time, the SSE credit component has not yet become 
self-sustaining. For example, during November 1988 actual interest earned 
covered only 71% of the total estimated expenditures for the credit program, 
not including the costs of the SSE Advisor. Perhaps, more importantly, the 
project has experienced real weaknesses in its internal control systei--four 
of seven loan agents have been dismissed for embezzlement. Three major 
challenges remain: (1) to continue the excellent loan reimbursement rate 
while :i.nreasing the loan portfolio size to a level where the credit 
activities can become profitable, (2) to improve the internal conltrol and 
credit management within the component without changing the most important 
elements of the program which make it successful such as the close field 
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agent/client relationships, and (3) to establish a private, independent 
financial institution to continue the SSE creulit activities once the project 
is completed. 

The original project design called for a local bank such as tile Caisse 
iationale do Credit Agricole du Senegal (CNCAS) to take over the SSE cevdit 
)ortfolio and credit fund at the end of the project. However, a major otudy 

on possible options for institutionalization and discussions with M'NCA' and 
other banks have shown that this option is not viable. The baiking sy=,Lem in 
Benegal has stringent regulations, including ceilings on interesl rate; and 

loan recipients which would senIously constrain the appL'oach biiig followed in 
the project. Horeovur, few banhs have branches in thia area of opratiot,, and 
none are interesLed in taking on the project's tavget gtoup . small 
enterprises -- using Lhe same modeL and methodology success fuily dulvlelped 
under the project. UiLil the activity can not only cover its costs but make a 
profit, oth," private bankers or individual entrepreneur's are unlikely t.o be 
attracted. 

USAID, NTF/IMSI and members of tile NPC are currently studying several 
options for establishing an independent, non-bank, development finan=ce 
institution with a majority private ownership to continue the SSE crodiL 
activities. Ownership remains a major issue since the objective is to ussure 
that neither USAID nor the GOS ave owner! in the newly forLmed instituLion. 

ConcurLently, a recent audit of the SSE component has emphasized the need 
to strengthen the credit management, supe:vision and accounLing functions 
within the component. The embezzlements by field loan agents have forced a 
rethinki.ng of the degree of decentraLization to the field offices and the 
approp-ivale staffing and role of the head office. These developmenLts have 
slowed the I)C'Oject's progress, although they will VesuLt in a revised and 
strengthened system. The MWhas already talcen some major sLeps tightening 
overall credit management and accounting. Also, increased supervision and 
oversight of both the field loan agents and the late paying clients have been 
instituted, strengthening the program although also increasing its operating 
costs. The component still has to find the correct balance between 
supervision, oversight and accountability on the one hand and operational 
costs on the other. 

III. JUSTIFICATION FOR EXTENSION AJD ADDITIONAL FUNDS
 

This Project Paper Supplement calls for the extension of the project 
assistance completion date by fifteen months, to September 30, 1991, to 
complete the VO assistance through the PVO sub-grants and to instiLutionalise 
the SSE credit activities. The Coopeati'e Agreement will be extended by 17 
months, from January 31, 1990 to June ? , 1991. 

A. PVO Component 

Host PVOs need additional time to complete their objectives. All of the 
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PVO sub-grants are due to be completed by January 31, 1990. IIowOVCr, foL at
 
least four of the PVO sub--grants, because of up-front delays in funh;
 
availability from the HU, this will allow for only 28 inonLh of opUrtaLionis
 

since their proposals were approved - an effective 24 months of
 
implementation. Also, since 90% of the VOs are new, fot'md as a reull, of' the
 
project, they have roqiirLcd considerable organizational anid maiiagement 
training delaying the start-.up of the planned profitable agricultut'I[
 
activities. Not'rial delays have been experienced by all PVOs, aid il the case
 
of three, purchase of the wtrong-sized pumps or the discovery of salilated
 
water after drilling wells have delayed start up of productive activities by
 
at least a year.
 

An extension of the sub--grants until June 1990 will allow all Vos at 
least three winter growing seasons, three years for the repayment of thu
 
medium-term loans as planned, more time to reschedule their OVerdue IhorL-torm
 

loans and increased chances for self-sustaining growth.
 

B. SSE Credit 

More tiue and financial assistance are required for in.tiLtutionalizat ion
 
of the credit component. As stated previously, the turning over of the credit
 
fund and portfolio to a local bank, as originally planned in the projucL
 
design, is not feasible. The best option for institutionalization of tile
 
credit activities is to establish a private, non-bank financial institut.ion.
 

However, reaching the point of profitability for the institution will require
 

financial. aosisLance beyond the current PACD.
 

Detailed financial projections completed in November 1988 and updated in 

March 1.989 using available income and cost data show that the SS.E credit 
activities could become profitable by 1991. Assumptions underlying the:se 

projections are based on actual experience to date. Annex E provides details 
Statement and loan portfolio. These projectionsof the projected SSE Income 

are based on a 25 to 50 percent credit fund growth over the next two years, an 

expansion in the number of field credit advisors from the current seven to ten 

through an exparv;ioni to Mbour (one advisor) and Thles (two advisors), a 
default rate levelinlg out at six percent, fret cost of capital, and a 24 

percent i.nterest rate (current maximum allowable by the Central Bank). The 

costs of any technical assistance are not included. Sensitivity analyses (see 
Annex E) using this model indicate that the interest rate and the default rate 

are major determinants of the break-even point. The break-oven point is also 

sensitive to important changes in the girowth of the loan funid. 

The SSE credit component represents an exciting approach to small 
enterprise credit with potential for replication in Senegal and elsewhere. It 

continues to get noted by GOS Ministers and other officials in discussions of 
possible models for enterprise lending. This model, with field agents closely 
monitoring all loans, has enjoyed an excellent reimbursement rate. 
Projections have shown that even this expensive type of loan oversight can 

become profitable by tile end of 1991. USAID has made a major investment in 

the model developed under the project and should now assure that the SSE 

http:start-.up
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credit model be given the time and funding required to become profitable,
 
institutionalized, and replicated in Senegal. The project extension is
 
necessary to do this.
 

C. Justification for Additional Funds
 

An extension of project activitieai for both components, an increase in
 
the technical assistance level-of-effort and increased SSE costs due to
 
stricter internal management and control are the main reasons for the required
 
additional funds for the project.
 

In addition, the following represent related factors which have
 
influenced the requiremonL for addiLional funds:
 

(1) Exchange Rate:. The original project budget was developed using an
 
exchange rate of $1 equal to CFA 450. Over one-half of the project budgeL is
 
in local currency expenditures and the current exchange rate of $1 to CFA 300
 
has decreased the available local currency in the budget by one- third.
 

(2) Planned l.oan Fund De--caPitalization: The PP showed a tota.l project
 
budget of approximately $9.6 million, of which $9 million was authorized using
 
A.I.D. funds and $600,000 was Lo have come from loan re imbu-sea-ients. Since
 
the SSE loan fund will t'equi've a ,;ubstantially lat'ger credit fund than
 
originall.y budgeted to become profitable, all loan reimbursement.s are kept. in
 
the revolving fund. it is now estimated that only about $300,000 will be
 
available from VO reimbu,'sements to cover a portion of the PVO/VO costs until
 
the completion of Lhe pvoject.
 

(3) SSE Revolving Credit Fund: Only $450,000 was originally budgeted for
 
the SSE loan fund over the LOP. because of growth, $700,000 have been
 
required through December 1988 and an additional $400,000 is needed during the
 
next 30 months to permit the progLram to reach profitability.
 

As a result of the extension and other factors, an additional $2,000,000
 
from A.I.D. funds will be required to cover all project costs. The Revised
 
Cost Estimate and Financial Plan, Section V, provides details concerning
 
specific cost categories.
 

IV. REVISED PROJECT DESCRIPTION
 

A. Coal and Purpose
 

The project's original goal and purpose will be changed slightly to 
expand the geographic scope of the SSE credit activities. The original goal 
and purpose limit project scope to the Fatick and Kaolack ,egions (formerly 
Sine Saloum region). However, in order to reach profitability, the SSE loan 
portfolio must increase substantially, and therefore the project must expand 
to nearby regions such as Thies and possibly Diourbel. The revised goal is to 
encourage decuntrol and conmercialization of rural production in selected 



2nmiunit. and Enterp-ise Development Project Paper Supplement Page 

regions in the groundnut basin. The revised project purpose is "to enable
 
village otrganizaLion- and small-scale enterprises in the t-gions of Kaola-k,
 
Fatick, Thiies and DiOLItb).L to manage and sustain their own development." The
 
project will continue to focus on the ability of vi.lag1eo_.otantizations and
 
SSEs tq lan, manageand sustain their own developmLnt.
 

The End-of-Project Status (EOPS) indicators for the PVO assistance
 
component also :emain the same while the EOPS indicators for Lilt SSE cr.'edit
 
component will 'hange sl.ightly to emphasize the institutionalization of the
 
credit component instead of its being incorporated into the formnal bankinog
 
system. The revised EOPS wi.ll be:
 

() Village organizatiotis assisted can identify project needs, manage
 
inputs, and select technical assistance from local sources.
 

(2) PVOs are carrying out collaborative development projects with other
 
village organizationsnot financed by USAlI) but using project models and
 
skills acquired under the project.
 

(3) Independent, private financial institution established which i:
 
capable of providing loans to SSEs on a profitable basis.
 

(4) Profit potential of lending to small enterprises clearly
 
demonstrated and aPropt'iate procedures, manuals and credit managenmnt system
 
established for replication in other regions of Senegal.
 

B. Pro!ect Outputs 

The project outputs have progressively changed following imp lement.ation
 
experience and the mid--tertm evaluation, through the Project Implementation
 
Report process to AID/W, and through approval of revised statLugy proposals by
 
the GOS and USAID. T'herefore, this PP Supplement formally establishes the
 
amended outputs as developed through the normal evaluation and moni toring
 
process of project implementation. The revised projecL outputs al'e Us follows:
 

(1) 55-60 village organizations implementing 50-70 sub--projectS in 
priority areas defined by project that are profitable and self-Sustaining. 

(2) Up-to--eight PV3Os trained in project development, management
 
implementation and evaluation by the HU.
 

(3) Credit used by VOs and managed by PVOs for productive agricultutal 
activities and repaid. 

(4) Relationships developed between local banks, PVOs and VOs. VOn, 
established officially as GIEs or associations. 

(5) 675 SSEs have received and repayed loans on time with incrt'ased
 
production of agriculturally-related goods and services and increased
 
pL'ofitabil.ity.
 



Community and Enterprise Development Project Paper Supplement Page 10
 

(6) Development of appropriate model for the institutionalization and
 
replication of SSE credit activities within Senegalese banking laws.
 

C. Revised Project Irlp2ts 

This PP Supplement increases the level of required inputs to meeL the 
project. objectives, including increased long and short.-torm tec'hlicaL 
assistance, commodities, local-hire staff and revolving credit funds for SSE 
credlt.
 

(1) Technical Assistance 

A total of 48 person--months of long-term TA is required for the extension 
of the Cooperative Agreement through Juno 1991. The current Cooperative 

Agreement completion date is January 31, 1990. The following long-teM 
technical advisors will be required for the periods indicated: 

Person Honths 

- Chief-of-ParLy (COP), HU Director 11 

-

(Feb. 90 - Dec. 90) 
PVO Specialist 5 

-

(Feb. 90 - June 90) 
SSE Credit Specialist 15 

-

(Feb. 90 - April 91) 
Administrative Officer 17 

(Feb. 90 - June 91) 

The COP will continue as Director of the HU until December 1990 at which
 

time the SSE Credit Specialist will become the COP until April 1991. The SSE
 

Credit Specialist will be required to stay until April 1991 to assure that the
 

SSE credit program is fully institutionalized and operational with trained
 

Senegalese staff. The PVO Specialist, a Senegalese national PVO expeL, will
 

continue until June .990 when all of the PVO sub--grants will be completed. An 

Administrative Officer, currently being funded by NF, will be covered under 
project funding f-om June 1989 through June 1991 because of an expanded role 

in the HI to as;sure the proper administration of the HU and the phasng ouL of 

project activities. Tihe Administrative Officer will monitor continued 
operational support to the SSE institution after the April 1991 departure of 

the SSE Credit Specialist. 

In addition, five person-months of short-term TA will be required during 

the period of the project extension to undertake analyses and studies 
concerning the establishment of a separate financial institution under the SSE 
component and to undertake required financial reviews of the credit and 

reimbursement activities on a timely basis.
 

(2) Commodities/Equipment
 

A minimum amount of office equipment will be required for the expansion 
of the number of field loan agents and the establishment of separate offices. 
All of the office equipment used by SSE component staff at the HU will be 
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transferred to new offices, In addition, one additional microcomputer will be 

required by the SSE component during the extension. The one computer 
currently used by the component is inadequate for the credit management and 
accounting functions required by the separate SSE credit progLal. 

(3) Local Staff and Operational Costs
 

The Management Unit will continue to operate at current staff levels 
until June 1990 at which time the PoV component staff will complete their 
assignments. The current MU set-up vill cease operations as of December 31, 
1990 with the departure of the COP. The project will continue to fund a 
portion of the local staff and operational costs of the SSE credit operations 
until June 1991 when projections show that. tl'e returns fromn the credit 
activities will cover costs. 

(4) Revolvin, Cedit Fund 

Additional capitalization is required for the revolving credit fund to 
reach a portfolio level large enough to become profitable. Tile project will
 
provide the required capital.ization funds, estimated to be $400,000.
 
Concurrently, in order to increase the credit fund, all repayments through 
Decembe: 1990, including interest and principal, will be placed in the credit 
fund. After January 1991 the earned interest will be used for operational 
.;sts for the selparate SSE company and project funds will be used to pay any 
additional requiremuits. 

(5) Evaluations and Audits 

One external evaluation is scheduled for August 1990 to evaluate the 
impact and lessons learned under the PVO component. In addition, ole 
financial compliance atidit is also budgeted in this PP Supplement to take 
place prior to the actual legal establishment of the SSE credit financial 
institution. A non-federal financial compliance audit is ocurrently underway 
which will lead to impt'oved internal control systems within the Management 
Unit. An additional $90,000 has been budgeted for tile planned evaluation and 
audit. 

V. REVISED COST ESTIMATE AND FINANCIAL PLAN
 

The total life--of-project amount of $9 million has been fully obligated. 
An additional $2 million is required to cover the increased costs of the 
project due to the sharp drop in the dollar since the original project budgot, 
the 
and 
total life-of-project 

almost tripling of project 
the extension of tile Coop

cost is 

funds 
erative 
$11 mi

required 
Agreement 

llion. 

in 
for 17 

the SSE 
mo

revolving 
nths. The

credit 
refore, 

fund 
tile 

A. Financial Plan 

Table 1 presents the Financial Status of the CED project as of 12/31/88. 
As shown, unexpended obligations amount to $1,336,515 while uneamarked 
obligated funds amount to only $26,349. 



----------------------------------------------

Community and enterprise Development Project Paper Supplement 	 Pagte 12 

TABLE I 
FINANCIAL STATUS OF CED PROJECT
 

AS OF 12/31/88
 

ESTIHATED .UEXPENDED, 
DESCRIPTION 	 OBLIGATED EARMARKED EXPEND. OB1LiGAT IONS 

1. 	 COOPERATIVE $8,400,000 $8,400,000 $7,I69,406 $1,230,594
 
AGREEMENT
 

II. DIRECT AID $600,000 $573,651. $494',079 $105.921
 
PROCUREMENT:
 

- Project Officer,
 

Training, Eval.,
 
Commodities
 

TOTAL 	 $9,000,000 $8,973,651 $7,663,485,1 .$1,336,515
 

The eight PVO sub-grants (including grants and credit) amount to ovor CleA 
862 million (approximately $2.8 million) of which CFA 539.5 miLlion has been 
disbursed through 12/31/88. The HU estimates that an additional CFA 180 

million or $600,000 is required by the PVOs and VOs through the remaining time 

of the sub-grants. The project will use part of the PVO credit reimbursements 

(up to CFA 90 million) for covering PVO/VO sub-grant expenditures. Tile 
remaining requirements will be paid through the Cooperative Agreement. 

Table 2 presents the Revised Financial Plan showing planned expenditures 
for tile remaining life of the project, through September 1991. This sumlary 
indicates that $3,337,000 is reauired for planned expenditures and 
contingencies during calendar years 1989, 1990 and 1991. When added to tile 
estimated expenditures of $7,663,000 through 12/31/88, tile total 
life-of-project cost becomes $11,000,000.
 

B. Methods of Implementation and Financing 

Est. $000
 

Method of Implementation Method of Financing Original Amend. 

(1) Cooperative Agreement FRLC 	 8,400 1,790
 

(2) USAID Direct Contracts 410 180 
- Audit Direct Payment (--) (30) 
- Project Officer Direct Payment (190) (50) 
- Evaluations Direct Payment (70) (60) 
- Commodity Proc. Direct Payment (150) (40) 

(3) USAII) Training through Direct Payment 190 30
 
PIO/Ps
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TABLE 2 

REVISED FINANCIAL PLAN 

(Planned Expenditures $'000) 

CY 1989 CY 1990 CY 1991• TOTAL*. 

P/H Cost P/M Cost P/H ;Cost, P/M Cost 
~~~~---------------


I. TECHNICAL ASSISTANCE 

A. LONG-TERM 
- COP, MU Director 12 175 12' 175 .0 0 24 350 

- SSE Loan Specialist 6 . 88 0 0 0 6 88 

- SSE Credit Mgmt. Spec. 9 132 12 175 58 25 365 

- Adm. Officer 6 88 12, 175, 6 88 24 ,351 

- PVO Specialist 12 50, 6 25 '0 18, -15 

B. SHORT-TERM 
- 5 P/14 Consultancies 3 60 1 20 1 20 57 :100 

C. USAID PROJECT OFFICER 12 . 50 12 50 6'. 25 30 125 

II, TRAINING 

A. OBSERVATIONAL TRAVEL 30 0 0 30 

III. COMMODITIES/EQUIP. 

A. 2 Computers and acces. 20- 0. 0 20 

B. Office Equipment i0 25 0! 35, 
C. 2 Replacement vehicles 0 30. 0' 30 
D. Vehicle Support 20* 20 0 40 

IV. MU OPERATIONAL SUPPORT 

A. Local-Hire Salaries 301 260 ' 57 618, 

B. Other Direct Oper. Costs 160 130 30 320 

V. REVOLVING CREDIT FUNDS 180 140 80 400 

VI. P'O-SUB-GRANTS 300 01" 0 300., 

VII. EVALUATION/AUDIT 0 90 0 

TOTAL 60 1,664, 55 1,1315 17 358, 1'32, '1,337 

Plus Estimated Exp. thru 12/31/88 7.663 

TOTAL FUNDS REQUIRED FOR PROJECT 11',000 

16 
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VI. IhPLEHENTATION PLAN
 

The Management Unit has recently submitted the 1989 workplan which is 
under review by the USAID Project Cowmmittee and the National. Project
 

Committee. The workplan for 1989 sets the stage for the phasing out of the 

project and establishiment of a SSE credit financial institution by 1991. The
 

project faces a number of important challenges during the next two and
 

one-half years. Most of the VO productive activities are well underway, but
 

require a high level of technical advice and assistance from the PVO staff aid 

close monitoring by the HU PVO component staff. Rescheduling of reany VO loans 

will be required over the next few months which will require detailed plans
 

for repaying the loans and assuring that the activities are profitable. 

Concurrently, the PVO component staff must continue to evaluate VO performance
 

and determine appropriate models for PVO-VO assistance, PVO anid VO
 
capacity-building and self-sustaining, village-level, productive activities.
 

At the same time, the SSE component faces difficult challenges. The HU 

has already taken steps to revise the SSE component's internal contol anid 

credit management systems. The current non-federal financial compliance audit 

supervised by the Regional Inspector General will help point to imlpovements 

in the systems. The MU is hiring new field loan agents to fill the seven 

offices within the Kaol.ack and FaticcL regions; it will need more agent!; to 

expand to Thies and Hbour if approved by the NPC. The SSE campon;nt will 

establish separate offices and start separate double-entry accou,,iting by the 

end of 19139. As its last major steps, the project will establish a iion-bank 

financial institution to institutionalize the SSE credit FLograin and continue 

SSE credit activities after the PACD. 

NTF is currently recruiting an experienced credit management specialist 

to serve as Director of the SSE component for the next 21 months. This expert 

will be responsible for: (1) the development and implementation of proper 

accounting, credit management and supervision systems, including written 

procedures and manuals for the systems; (2) setting up the SSE credit 

activities in separate offices as a separate profit center; and (3) 

establishing the SSE credit program as an independent, private financial 

institution under the pertinent Senegalese legal framework to continue t.he SSE1 

credit activities on a profitable basis. 

Table 3 presents a Revised Implementation Plan for the remaining 30,
 

months of the project.
 

/2 
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TABLE 3 

REVISED IMPLEMENTATION PLAN 

Overall Pro.ject: 

- PP Supplement and Authorization Amendment approved 

- Project Agreement Amendment approved obligating 


additional $1.8 million
 
- Non-federal audit completed and recommendations 


closet]
 
- PIO/T issued to REDSO/WCA Agreement Officer for 


amendment to Cooperative Agreement
 
- Cooperative Agreement Amended increasing budget 


and Yevel of effort
 
- COP departs Senegal 
- Separate HU closes down operations 
- Administrative Officer phases out project -support 

and departs Senegal 

SSE Credit Component
 

- Revised Internal Control System and Credit Management 
System in place 

- SSE Loan specialist departs Knolack 
- New SSE Credit Specialist arrives in Kaolack. 
- SSE credit program sets up in separate offices 
- Expansion of three field agents to Thies and Nbour 
- Detailed plan for establishing appropriate 

financial institution completed and approved 
- All legal approvals and forms completed for new 

institution in Kaolack 
- Newly established institution fully operational 
- SSE Credit Management Specialist becomes technical 

advisor to Senealese Director of SSE
 
institution
 

- SSE Credit Hanagement Specialist departs Senegal 

.-PVO Component:
 

- On-going PVO and VO monitoring 
- PVO sub-grants complet-d 
" Final impact evaluation of PVO and VO activities 

funded under the project 
- PVO Sperialist completes assignment, PVO 


camoonent staff dismissed
 

4/89 
4/89 

4/89 

4/89 

5/89
 

12/90 
12/90
 
6/91
 

5/89 

6/89
 
6/89
 
9/89
 

10/89
 
1/90
 

4/90
 

5/90 
9/90
 

4/91 

12/0,89-6/90 
4/90 

6/90 
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VII. MONITORING AND EVALUATION
 

The SSE component has instituted an excellent monitoring system using 
baseline data of the client's business profile prior to the loalis from the 
loan applications and impact data from a questionaire given to each client 
after having fully repaid the loan. Annex C provides some detailed statistics 
from the SSE management information system. Also, during the next year the 

project will fund an impact study to analyze the profitability, expansion and 

increased employment of those firms interviewed in the initial baseline 

surveys conducted in 1985 which di.d not receive loans under the project and 
compare similar indicators to those firms which received loans under the 
project. This analysis will quantify more accurately the effect of the 

project's SSE credit activities on SSE success as compared to the general 
economic growth during the past three years. 

The PVO component, however, does not currently have an on-going 
monitoring and evaluation system. The PVO specialist has relied on the PVOs 

to provide quarterly reports on progress and expenditures. Also, the PVOs 

were supposed to provide analysis of project impact in the villages. During
 

1988 it became clear that PVOs were not supplying this information, so the MU 

hired a local consultant to carry out an internal evaluation of the VO 

activities and the PVO-VO relationships. The MU will continue to conduct 
the VO until the the sub-grantsimilar evaluations of activities completion of 

activities.
 

No overall external evaluation of the project is planned during the 

remaining 30 months of the project. Recent studies by the HU and USAID,
 

including a study on lessons learned from the PVO-VO assistance strategy under 

the project, the PVO-VO evaluation, a study on the status of the VO loan 
portfolio, a ODIE Microontorprise Stocktaking Study in November 1988, audits 
on each PVO sub-grant, on the SSE component and currently on the NTF 

Cooperative Agreement, and a detailed options paper for the 

|.ititutioniinution of the SSE credit activities, have all contributed toward 
better project implementation and performance. However, a final evaluation 

will be conducted on the PV0 component in April 1990 following the completion
 

of the PVO sub-grants. This evaluation will assist the Mission in the
 

implementation and start-up of the planned PVO Co-financing Project. 

In addition, a review of internal financial controls in the HU is planned 
Also, a
 

for July-August 1989 to be conducted by a local accounting 
firm. 


financial compliance audit is planned and budgeted to take place prior to the 

actual establishment of a financial institution for SSE credit. 

4194-0
 

/9 



Community and Enterprlse Development Projoct PaRer SupPlement 	 Page 17 

AUINlIA
 

COMkUITY AND ENTERPRISE DEVELOPHS T
 

'VISEQ LOGICAL FRAHEORK: SE COHIPONF.NT 

HARCM 1989
 

ASSUHITZOUS
INDICAIORS a VRRIFICATIOUACIIIEVEHENTS : 

IP ro.am Goal: to progres- Private sector production 	 Regional macro-acontlc 1. COS Econanmic Heorm
 
analysis of tho groundnut : Pin |f per.m!lntd.
t aively decontrol and growing at. 5% per year; 

; 2. COS policy cI)Iitiuoi
commercialize rural : parastaLal economic ; basin. 

to reotluct decuallrol aid* producLion ino selected actLivties and staff a 
iriorll-Ittoll of iir1­t regions in the groundnul : constant or doclining. 

: cultural rolitttd pVaduc­
.	 2: basin. 


2 	 : and rurvice .~Loi and to 
2 dacent ral izo ruspOlu i­ihi 


; 	 : ior S:;E development2 	 lit y 

1. GOS policy and priclng
E : End of Project.JEOP) Status 	 2 1. Records of HU.Project Purpose: SSEs 


: policies are ct:ducLve
roceivingocrediL are : 1. Independent, private 2. Harkot spot checks in 

Lo FS- ,r'.wtIl

* managing end improving finncial insLiLuLion area. 

2. 5urli'jlr. i. ,titutiolla

* their own growth. established which is 	 3. Datd collected in 

devebol
.aloutui
capable of providing evaluations. 	 il ,ie 

Lto thu poiltl that. 
.
 
* 	 loans to SSEs on a 

I iauLtllotlaciia Iiza loli* profitable basis. 

of sSSEuuozalbta.co ia2. Profit potential of : 


: posulilu.
* lending Lo small enter-
3. Cv'edt nnaLitutions Ill
: prises clearly demons-


: Sie Saloum are capable
traLed and appropriate . 

of sleut ll& SSh Iloords.
 
* procedures, manuals and a 

credil management system
 
established for replica- :
 

-	 . Lion In other regions of 
Senegal
 

I. Goods ad Gurvicon
1
1. Goods and services : 1. Business records.
outputs 

: 2; Statistics provided 2 produced corroi;pond

* 1. 675 SSEs receive and : produced by project- to 

: by Chambra de Htiors. 2 ag licutural production
repaylloans on Lima : assisted SSEs are being 


3, HU credit rocords. : needs.* with increased produc- used in Lhe region in 
: 	 a 2. Credit Is suliciunt to 

Lion of aericulLurally- : rural markets and 
a yield producLivity and
 -related goods and elsewhere. 


: 	 proflLahlliLy incroaso

sorvicqs and increased 2. Books and records of 


a for SSEs.
profitabiliLy. : assisted-SSES reflect 

: skills Lautht In project.
 

priate model for the 3. Loan repayment rate
 

InsLitutlonalizatlon aid : remains over 94% over LOP.:
 
replication of SSE credit : 4. PMocadure nmanuals,
 
activities within : training manuals, and * 2
 

Senegalese banking law. a credit managemont arid
 
and accounting systems
 
completed by year 5 of :
 

project. a
 

2. Development of appro-


: 2, 

operating independently : 
I by year 6 and profitably : 

by year 7. 

5. Separate SSt credit unit 	 :
 

- 9,5 person year of 1. HU financial records. t 
: Inputs 
; 1. Provide credit needed LonL-Tevm TA; 2. Commodity purchase 1, 

recordsfor SSE9. 	 - 23 person months of 

2. Train entrepreneurs In Short-Term TA; a 	 2 

improved business - 35 parson years of exlen- 2I2 
I practice. S slon and other local-hire. 

2 staff; 	 2 
i - 4 vehicles I. 

2 - $100,000 for credit revol- I 
2 ving fund; office equip- : 

a a mont and sulpplies; I 

4223-0 
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AIINEX A 

COMHUNITY AND ENTERPRITS DEVE.OPKEffrPROJ9T 

NKVIS D LOGICAL FRAHEWORK: PVo COMPONIFT 

HARCiH 1989 

ACIIl EVEHENTS IINDICATORS Z VBRIFICATIOU ASSUMPTIO NS 

Program Goal: to progre-
sively docontrol and 
commercialiite rural 
production In selected 
regiona in the groundnut 
basin. 

: 

: 

: 

Private sector growing in 
real value compared to costs 
of production. 
Pertsttal functions being 
replaced by private sector. 

: 

: 

3 

Regional production 
statistics. USAID arl-
cultural secLor research 
project sLatitLics. 

: 

• 1, GoS Economic hetorm 
'la nrpirrnttd. 

2. ;us a,Ailiniztrl.ivo 
I'Wform. v.l..prta climate 
foicr villalo-baued 
diivopment.. 

3. price structures are 
tiot productian disin­
centiveS. 

. 3, 

Program Purotle: Village 

organizations assisted by 

PVOs are capable of carrying 
out developmeeit projects 
which benefit themselves 

and the regions. 

3 End of Project (EoP) Status 

: 1. Village organizations 

: assLted can identify 

project needs, manage 
inputs, and select 
ttechnical ausisLance 

: from Local sources. 

3 2. PVOc are carrying out. 

collaborative develop-

3 ment. projects with other 
I village organizations 
: not financed by USAID 

using project models and 
skills acquired. 

: 1. VO's projects sent to 

: CER, 
2. Records kept by 

: Direction of ConsiunkLy 

: Development In HSU. 
: 3. 6-monLh periodic review 

records. 
: 4. Key project indicators 

' in monitoring systei. 

: 

: 
: 

1. Projects solected by 

VyOl contrihil,,a iu 

prilvalization of rural 
io.¢Lion. 

2. T"ll-';,1d aciltvities 
It).i:sgumiIn VOu' 

-ua,,.wic netldvcolgical 
s.e"U,. 

3 

3 

£ Outputs: 

I ­ 55-60 Village organi-

zatlons implement 50-70 

sub-projecLs in priority 

I areas defined by project 
* that are pr-ofitable 

* and self-sustaining. 
t - PVOs trained in project 

3 development, management 
implementation, and 
evaluation by Hanagement 
Unit. 
Credit used in 
sub-projecLs and repaid. 

- O9 trained in literacy/ 

I numeraecy, project 
: management, and credit 

I managemont. 

1. 55-60 VOs Implementing 

50-70 subprojects using 

credit in priority areas. 

2. Up to 8 PVOs trained in 

3 project development, 
I management, implemen-

: tation and evaluation 

by the MU. 
: 3. Credit used by VOs and 

: managed by PVOs for 
: productive agricultural 

activities and repaid. 
3 4. Relationship developed 
: between local banks, PVOs 

: and Vos. All VOs 

: established officially 
as GlKe or Associations. 

. 

3 

: 1. Project proposals sent 
3 through regional 
: channels. 

: 2. Information from other 

: donors. 
: 3. PVO plans and accounts. 

: 4. Credit records kept by 
: KU. 
: 5. Project targets mon|-
: Lored by MU. 

3 6. Sub-SranLs. 
: 
: 

3 

3 

I 

. 

: 
: 
: 

. 

: 

. 

: 

. 

* 

3 

3 

1. Spatial analyalo finding 
prove appl icaile Lo VO 
toa(ds and re'i.uul 
cnditionlc. 

2. PVO TA is sufficient. 
to ret Vo noJe. 

3. fill targeta I'O niilas 
ar.curl.tely. 

4. 1;()5 a1tI. ile tuwurd I'VOa 
aioiwo, for p,.j.:L 
i rjiv;icltat int. 

5. !'V01; are conunitted to 
V1 oil -utfficiency. 

-

" 

3 3. 3 

Inputs 
l 1. PO assist VOs in 

I project implementaLlon 
3 and channel grants. 
1 2. HU trains PVOs and 

processes grants. 
3. HU providos credit and 

I administers repayment. 
3 

3 

: - 13.5 person-years (py) of 

J Long Term Technical 
: Assistance (TA); 
z - 18 person-months of 

3 ShorL-Term TA; 
: - 16.5 py of local-hire 
: staff; 
: - 2 vehicles; 
: - $800,000 for credit 

revolving funda; 
- $2.5 million through PVOs 

: for village projects; 
- $400,000 for training 

1. Project documents. 

I 2.' USAID reports 
1 3. Controllar's records 

s 4. PlO. 

: 

3 

3 

: 

: 
: 
. 

3 

: 

: 
. 

s 

. 

1. i'VOe accept, TA and apply 

it to their o[gani­
zaLione nnd VO:,. 

2. C33(AS becoe3 fiiictiLlianl 
by OP. 

3. ln-country proCLurounOL 
asysLem finictLion 
efficiently to provIdh 
inpits on Lime.' 

4. i.ocil TA toircuo;n 
cooppraLe will VOs. 

materials devalopment..L l: I.
: 
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2.'9/89-SE6TBTR STRTISTICS FPOM SSE CQEDIT COMPONENT 
(all amounts in CFR)
CI MT0fT 


i'f TmAIL INT 0'JTST " 

MO)NTH 

LO NS CUll LRNS LORNS 

RPPPO LOANS REPRID OUTST 

RMOUNT 

LORNS 

CUM. RMT. 

LORNED 

RUE LORN 

RMOUNT 
FUNOS REIMBjUSED 

PPINCIPAL CUm Pp IN INTEREST CUM IHTER 

TOTAL 

REIMB 

CII 

PEI.8B 

PEIll/ 

CUM 

LOANED 

1YJ'STrO 

PP!NC:PL 

*Dl.-'iC 

'PEIMB/ PAIO/ 
CUIST OUTST 

Pp IN PRIM 

P1IN/ 
CUlMAIT 

LORNED 
OCT~~~~~~~~~~~~~------.--------------.---------- 96 

-- - -- - ----- - - ------ ------
OCT 86 
NOV 

DEC 
JRN 87 

FEB 

MlR 

APR 
MAY 

JUNE 

JULY 

FUJG 

SPT 

OCT 

NOv 

DEC 

JN 88 

FEB 

iA 

APR 

MAY 

JUNE 

JULY 

RUG 

SEPT 

OCT 

NOV 

DEC 
.JRN 89 

15 

a 

13 

9 

7 

12 

15 

1 

5 

1 

26 

2 

18 

14 

32 

18 

44 

0 

21 

0 

21 

15 

25 

16 

15 

46 

S4 

67 

76 

23 

95 

110 

111 

116 

117 

143 

145 

163 

177 

209 

227 

271 

271 

292 

292 

313 

329 

353 

369 

384 

2 

9. 

12 

16 

17 

23 

28 

32 

34 

42 

49 

57 

62 

66 

73 

78 

78 

7? 

104 

114 

125 

-137 

-145 

150 

24,040,000 
13,985,000 

9,636,000 

21,327,461 

52 9,050,000 

58 15,604,000 

64 9,414,550 

67 5,850,000 

78 7,966,000 

97 16,SIMOD 
83 350,000 

84 6,700,000 

83 200,000 

101 33,704,604 

96 3,889,577 

106 22,310.000 

I15 14,975,000 

143 35,096,500 

157 14.127,200 

193 56,210,449 

193 0 

7? 19,369,800 

188 0 

199 36.915,000 

203 26,278,000 

216 43,600,000 

224 19,650,000 

234 19,640,000 

66,138,461 

76,685,461 

92,299,461 

101,704,011 

107,554,011 

115,520,011 

132,020,011 

132,370,011 

139,070,011 

139,270,011 

172,974,615 

176,864,192 

199,174.192 

214,049,192 

249,145,692 

263,272,892 

319,483,341 

319,483,341 

339,853,141 

338,853,141 

375,768,141 

402,046,141 

445,646,141 

465,296,141 

484,936,141 

1,421,a31 

1,131,250 

1,200,309 

1,046,06I 

935,714 

663,833 

1,100,000 

350,000 

1,340,000 

200,000 

1,296,331 

1,944,789 

1,239,444 

1,062,500 

1,096,766 

784,844 

1,277,510 

922,371 

1,757,857 

1,751,867 

1,744,000 

1,228,125 

1,309,333 

1,414,183 
1,764,301 

3,061,134 

3,907,054 

3,772,990 

5,192,271 

6,288,782 

3,586,826 

2,704,595 

8,894,364 

10,076,153 

7,064,711 

8,530,512 

6,235,705 

10,891,927 

9,607,585 

12,853,852 

14,235,325 

11,390,575 

11,021,344 

13,934,891 

13,504,52 

12,719,165 

13,555,420 

10,187,183 

14,425,628 

17,077,079 

7,380,782 

1,414,183 
3,176,484 

7,039,618 

10,946,672 

14,719,562 

19,901,833 

26,190,615 

29,777,441 

32,4 2,036 
41,376,40J 

51,452.533 

58,517,264 

67,047,776 

73,283,481 

84.175,409 

93,782,993 

106,636,045 

120,872,170 

132,262,745 

143,284,089 

157,218,980 

170,723,562 

183,442,727 

196,998,147 

207,185,330 

221,610,958 

238,688,037 

Z46,068,819 

246,000 
274,264 

477,537 

488,275 

652,069 

954,324 

1,010,719 

738,639 

754.098 

1,309,584 

1,693.243 

1,088,705 

983,794 

942,146 

1,985,637 

1,742.372 

1,500,841 

1,936,412 

1,805,770 

2,068,494 

2,147,647 

2,952,459 

2,327,033 

2,310,488 

2,265,464 

2,537,640 

4,065,679 

1,547,876 

246,000 
520,264 

997.801 
1,486,076 

2,138,145 

2,992,469 

4,003,188 

4,741,827 

5,495,925 

6,805,509 

8,498.752 

9,587,457 

10,571,251 

11,513,397 

13,499,034 

15,241,406 

1JS,742,247 

18,678,659 

20,484,429 

22,552,923 

24,700,570 

27,653,029 

29,980,112 

32,290,600 

34,556,064 

37,093,704 

41,159,383 

42,707,259 

1,660,183 
2,038,565 

4,338,371 

4,395,329 

4,424,959 

6,036,595 

7,299,501 

4,325,465 

3,458,693 

10,203,948 

11.769,396 

8,153,416 

9,514,306 

7,177,851 

12,877,56A 

11,349,957 

14,354,693 

L6,1
7 
1,737 

13,196,345 

13,09,838 

16,0_2,5S3 

16,457,041 

15,046,248 

15,865,908 

12,452,647 

16,963,268 

21,142,758 

9,928,659 

1,660.103 
3,696,748 

8,037,419 

12,432,748 

16,957,707 

-289A,302 

30,193,803 

34,519,268 

37,977,961 

4e,191,909 

59,951,305 

68,104,721 

77,619,027 

84,796,878 

97,674,442 

109,024,399 

123,379,09Z 

139,50,829 

152,747,174 

165,937,012 

181,919,550 

198,376,591 

213,4227,839 

229,289,747 

241,741,394 

259,704,662 

279,847,420 

282,776,079 

6.6. 55.191.789 

5.6%/ 61,965,99 

6.5% 72,.387,629 

7.=. 75,513,396 

4.0. 77,776,570 

3.0 83,037,975 

7.7Z 90,643,611 

8.9Z 80,917.45 

5.9% 80,552,747 

6.87 72,222,235 

4.1% 99,691,134 

7.3z 92,688,784 

5.7/ 105,391,199 

6.7% 107,412,347 

6.5% 128,273,522 

5.0. 131,010,147 

4.1% 176,199,252 

5.0. 162,264,361 

4.9-/ 168,129,579 

4.4% 155,410,414 

4.2% 178,769,994 

3.1Z 194,860,811 

3.8. 224,035,183 

4.5T 226,60e,104 

I.8% 238,867,322 

8.0%. 

7.17. 

8._. 

9.7Z 

5.6% 

4.2/ 

11.3%. 

14.5% 

10.1% 

13.27 

7. % 

13.9/ 

10.8%. 

13.4% 

12.6Z 

10.1% 

7.4% 

9.9.4 

9.S% 

9.77 

8.9/ 

6.4% 

7.6Z 

9.3% 

3.7 

0.9 83.4% 

1.I% 80.8. 

1.-7 78.4% 

1.3% 74.2% 

0:9. 72.3 

0.9Z 71.9% 

1.4Z 60.7/ 

2.1% 61.17 

1.4% 57./ 

1.4% 51.3-1 

0-9/ 57.6% 

2.1X 52_.4. 

1.7Z 52.9. 

1.47 -. 2% 

1.5Z 51.57 

1.74% 49. % 

1.27 55.27 

1. 3% 50.8% 

1.8 49.6% 

1.57 45.9: 

1.2/ 47.6% 

1.2/ 48.5% 

1.1;' 50.3% 

1.8/ 48.7 

0.6Z 49.37 

R"e: 14. Ave Loan: 1,262,454 
RUE: S.3Z 9.3Z 1.3Z 



0 

cc 

LORNS APPROVED BY AREA
 
Kaolack/N Kaolack/S ,Kaffrine SOKONE KOUNG .'FRTICK KaolackC TOTAL
 

MONTH No. Cur.: No. 
Cum. No. Cur. No. 
Cum. No. Cur. No. Cum. No. Cum. No. Cu,.
 

OCT 86
 

NOV
 

DEC
 
JAN 87 10 10 10 0 - 8 8 
 9 9 6>.4 
FEB 3 -13 1, 11,- 1 2 :-1. 9 - -9 -; 8L0 .54: 
MAR 5 18 ;3-14 --2 4.- 0. 9- 3 12, 0 lb0 13 67 
APR 3 21 -2 16 -0 
 4- 2 -11, 0 12-- :72: 12 9-
 76-
MAY "3 24 0 .2 13 0 131, 17 4 12 ' :783 
JUNE 3 27: 1 8 0. 4 -3 16 3 15. .:2 15. 2 -95 
JULY 3 30. 3 0 3 4 2-21 4 19 1 17 15-110 
AUG 0 30 - ,22: 0 4190o: A. 
 0: 19 -0 17' 11 i' 
SEPT 1 3i 3:3 25 0 4 1 20 0 ,19- ::0 17 5116 
OCT 0 -1 :6 0 031 .. 4. -20 :0 19c 0 1-7 
 1 117
 
NOV 5 36 2 28 2, 86 4 24 6 25 4 21"- '3 3 26 143
DEC 0 36 0 28 0- 6 0 24- . 26 0 2. i4 -214 
JAN 88 3 39 2- :30 -1- -7 1 251 1 27 4 25 6 10 18 ."163 
FEB 2 41 2 32 2 9 2 27 3 30 2 27. 1 -11 14177
 
MAR 4 45 :5 :,37 3 12 3 3ol 3 33: 8 35 -6 '17 
 32 209
 
APR 2 47 4 39 5 17 2 32 
 235 5 40, 0 1 720227 
MAY 10 57 7 46 6, 
23 6 38 --5 40 8 48 :2 "19 44 271
 
JUNE 0 57 .0 46 . 23. 0 38. o 40 
 0 48 0 19 0 271
 
JULY 4 61 50. 4 27 
 5 43 '2 42 1 49. 1 20 21 292
 
RUG 0 61 0' 50 0 27 43 42
0 '0 
 0 49 0 20 0 292
 
SEPT 2 '83 32
63 5: 
 3 46 5 47 - 50 2 22 21 313
 
OCT 3 
 '66 "3: 56 :.4 36 1 47. 2 49 0 
 50 2 24 15 328
 
NOV 1 67 :8.64 S. 41 
 3 50 4 53 0 50 4 28 25 353 
DEC 1 68 -:,7- 71 1 42 3 53 2 55 0 50 2 30 16 369 
JAN6 9 5 73 2 73 2 44 2 55 4 59 0 50 0 30 15 384 

%%'V:33 2 2 2 2 2 14 
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ANNEX C,
 

The data below is based on 129 evaluation forms received to ." 

date. In addition there is some new information whichvcoes not 

normally appear in the monthly HIS reports: it is included to 

provide a more complete -picture of the. SSE Coniponqnt's 
is based on all loans given toactivities. This information 


date.
 

I LOANS (GENERAL INFORMATION) 

- Total amount loaned out to these 129 clients :. 58540,088F CFA.
 
- Average loan amount : 1,228,933 F CFA
 

- The smallest loan amount : 100,000 F CFA
 

The largest loan amount : 4,800,000 F CFA
 

- The financing was used to fund : 

117 permanent enterprises 
and 

short term activities such as construction, animal
12 

short-term agricultural production,
fattening, 


building renovation.
 

- Use of funds 

96 borrowers (74%) used the funds as working capital
 

.19. (15%) have bought equipment
 
(11%) have divided the funds between working,capi:tal
14 


and new equipment for their enterprise .
 

- Financing by sector 

Sector Number of % of: total of'totalloans ' loans ::funds:loaned 

10 81%
Agricultural production 

Commerce of ag.products .9 7% 6%.
 

14%
.10 8%
Construction 

3 2% 2%


Carpentry 

Food Processing 5 4% .4%
 

2 2%Fisheries 

5%
Hardware 6 


13 10% 8%
Livestock 

6 5% '%3
Mechanic/metalworker-


3%6. 5%Pharmacies 

34 33%
Retail general 44 

. 6%8
Tailor/jeweller 

7 4%_ 7%,
Transport 
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- 6% (8) of these loans were made to women. 

- More loans were made in Kaolack North than in any other area 

A26%) 

- 70 (54%) loans were made in the urban area ie.in the city of 

Kaolack. 

II..REPAYMENT,
 

- 77 loans were repaid on time (60%) 

- 40 loans were repaid early (31%) 

12 loans were repaid 1-4 months late "(11%), 'this includes one
 
-

loan that was rescheduled.
 

III. PERSONAL CONTRIBUTION TO THE FINANCED ACTIVITY
 

(or both)

- 73 Borrowers (57%) contributed financially or in kind 

the financed activity. The average financial contribution
to 

was 531,299 F CFA.
 

The smallest financial contribution was 20,000 
F CFA.
 

-

The largest financial contribution was 3,516,800 F CFA.
 -

Out of the 73 businessmen who contributed to the financed
 
these


activity, 28 have injected new funds and the average of 


funds was 362,601 F CFA.
 

For every 1,000,000 F CFA loaned out', the businessmen 
invested
 

-

245,472 CFA.
 

IV. PROFITS
 

profits i fAn :their

20% of clients have reinvested all of their 


875,563 CFA.
enterprise and the average was 


NOTE : Other activities financed from the profit:
 

- purchase of cattle, millet for future sale, land, 

fruit trees, truck for transport, poultry projects
 
as well as liquidation of debts.
 

2
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V. IMPACT ON THE BUSINESS
 

44% have been able to increase their stock
 
40% have been able to purchase additional equipment
 
13% have been able to make improvements to the site of
 

the enterprise
 
33% noted an increase in the number of clients
 
16% have been able to improve the management
 

of their enterprise (eg. Introduction of bookkeeping)
 
33% have cited other positive effects of the financing :
 

- increased efficiency which enables them to better
 
satisfy market demands with respect to quality, quantity:,,
 
and timing
 

- purchase of enterprise's locale
 
- rental of another outlet for the enterprise
 
- improvement in relations between the entrepreneur,and-hi's
 

suppliers
 
- amelioration of housing for the employees,
 
- construction of a warehouse
 
- increased yield per hectar
 

Job creation
 

53 enterprises (41%) have created employment: there have been 185
 
jobs created (48 permanent and 137 temporary).
 
This represents 1.17 jobs (temporary or permanent) created for
 
every 1,000,000 CFA loaned out.
 

SECTOR TOTAL ItOF ENT. # OF JOBS JOBS/MILLION 
LOANS CREATING CFA LOANED 

EMPLOYMENT 

AGRICULTURE 34 16 49 1.63 

COMMERCE 56 9 49 0.71 

MANUFACTURE 13 13 21 1.62 

SERVICES 26 15 66 :1.50 

3
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PROFITS
 

SECTOR 	 : AVERAGE : AVERAGE : AVERAGE PERCENTAGE :
 

: PROFITS LOAN : PROFITS :OF INCREASE :
 

:BEFORE LOAN : : AFTER LOAN : OF PROFITS :
 

:AGRICULTURE 171,792 : 985,082 : 298,477 : 74 ;
 

:COMMERCE 400,947 : 1,345,619 : 594,442 : 48 :
 

:MANUFACTURE : 209,386 : 1,108,939 : 387,744 : 85
 

:SERVICES 312,889 : 1,539,668 : 599,838 : 92
 

ASSETS
 

AVERAGE AVERAGE AVERAGE PERCENTAGE
SECTOR : : : ,: : 

: ASSETS : LOAN : ASSETS :OF INCREASE : 

:BEFORE LOAN : 	 : AFTER LOAN : Ill ASSETS :
 

: 28 :
:AGRICULTURE : 2,754,990 : 985,082 : 3,540,065 

:CONERCE : 7,583,623 : 1,345,619 : 8,013,107 : 6 :
 

:1ANUFACTURE : 3,354,529 : 1,108,939 : 3,771,083 : 12 :
 

:SERVICES : 9,643,907 : 1,539,668 : 10,949,260 : 14 :
 

47
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COMMENTS
 

''In the first part of this report we saw an analysis that
 

concerned individual enterprises. However it is interesting to
 

to be the least affected by the financing 


look at the project's impact on the four economic sectors. 

A close study of the commerce sector reveals some 

interesting facts: 

-
This sector seems 


though
we notice the lowest increase in profits and assets even 


the averages for these values-are relatively high.
 

sector
creation taile shows that the commerce
-.The employment 

creates fewer jobs than any other sector.
 

HOWEVER,
 

- More enterprises in this sector reinvest all of their profits 
highest (1,255,393in their enterprise and the average is the 


CFA) as compared with other sectors:
 

Agriculture : 425,852
 
Services : 652,967
 
Manufacture : 0
 

are better educated than in
 - The clients in the commerce sector 

They also tend to reimburse the loans before due
other sectors. 


date (almost 50% of those that reimburse early),.'
 

4
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Annex D
 

REVISED PROCUREMENT PLAN
 

I COMHODITIES
 

App. Price Sourcs/ Required Responsible 

Description Qty $ Origin Delivery Date Officer 

1, 	2WD-Vehicle 2 30,000 935* Jail. 90 NTF/MU,1
 

2. 	Vehicle Support
 

- Sp. parts +
 
fuel +
 
repair +
 

.89-insurance 	 40,000 935* Apr USAID/PDO 
June, 91SO
 

3. 	Computer System
 

- AT class 
IBH compatible 
and accessories 2 "20000 000/935Sep.t. 899 NTF/HU 

4. 	Other Office
 
Equip/Support
 

- Small Office desk +
 

2 chairs 4 6000 .900/935 Sept.'89 NTF/HU
 

- Office desk, chairs 2 -4,000 000/935 Sept. 90
 

- Computer
 
desk, chairs +
 

covers 2. 1,500 000/935 Sept. 89-,
 

- Large filing
 
cabinets 4 8,000 000/935 - Sept. 89 


'
 
- Office supplies 15,500 000/935, , Apri:89­

Dec.90, 

TOTAL 125,000
 

II. AUTHORIZATION DOCUMENTS
 

PIo/Cs for USAID procurement, :Cooperative Agreement with NTF for 
HU procurement.
 

I1. WAIVERS
 

* Procurement from DFA source can be made from code 935 countries' 

following AA/AFR procedures. Procurement from SDP funds will be code.000, 
U.S. Procurement from other sources will require waivers.
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COHMUNITY AND ENTERPRISE DEVELOPMRHT PROJECT PAPER SUPPLENENT ANNE! E
 
('00 CYA) ... ... .. -. -...- -..-. -.. - - - - .. ---.. -- --- - ­09:53 -- . ---. - .. - ---- -- - ---.. .........
 

......... ...
 

1989 x1990 1991 1992 1993,
INCOHE STATEHENT 1988 


93,027 129,032, 153,8690- 167,64
INTEREST INC (LOANS) 27,659 54,782 


00- 0
 
INT HIP (TO FUND) 0 0 0 


0 2,560 3,344. 3,344 3,344 2,811
DEPRCIATION EXPENSE ,...................................+..... ..........................
 

27,859 52,221 89,883 125,688 150,346 165,033
TOTAL INC. 

4,611 19,114 31,978 44,355 52,831 57,628
WRITE-OFFS 


........-...........-------------------------------------------------­
33,108 67,705 81,333 97,515 107,406
NET INT INC 23,048 


OTHER INC 7,211 8,813 7,684 8,631 9,062 9,515
 
10,181
BONUS/PENALTY 1,560 3,377 5,649 7,838 9,333 


61,679 75,042 78,340 81,879 85,687
OTHER EMPENGES 39,783 

..... ... . . . . . . . . . . . . . . . . +m'+..
.m~m .
 ...... ... ~.. . . . . . . . . . . . . .
 

NET iNCOHE (11,084) (23,135) (15,303) 3,787 15,365 21,053
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COHHUNITY AND ENTERPRISE DEVELOPHEHT PROJECT PAPER SUPPLEHENT, ANK1! I 
09:53
('000 CFA) 
 ............ 

1090 1991 1992: .,1993RATIOS/DATA: 1988 1989 
- ........ '".----------­...........-------------------


35 36 35
28 30 29
NO. LOANS/AGENT 

37,093 .41,792 57,236 67,829 .73,185
ART OUTSTANDING/AGENT 28,028 
 26
21 21 22,'- 23 24 


P.O. RENTAL/ACINT 
 25 26 27- 29.
17 24
F.O. TRAVEL/AGET 
 .158
124 180 137 144 151 

11.0. TBAVEL/OFFICKR 
 144 151 158.,
130 137
SALARY/A1INT i18 885 369 .388 407 -428
549
SA3ARY/AGENT 
 100 10
SALARY/OFFICHR 116 99 100 100 


9 9.
119 9.
SALARY/STAFF

AVG LIFg/LOAN (IIOKTHS) 9 9 92 12 9 5
 

12% 55
i23% 22% 82%
GROWTH RATE 

24% 24% 24% 24% 24K 24K
 

INTEREST BATE 
 1.2% 1.2%­2.5%, 2.5% 1.2% 1.2% 

DOSSIER FZES 
 91,212 95,068
41,343 65,056 80,692 86,176

TOTAL EXPENSES 


34,870 63,595 I00,711 137,662 162,752 177,159
 
INTEREST EARNED 


-------------- 1993
1988 1989 1990 1991 1992

LAN DETAIL 


- --- ...............-----------------------------------------­~~~~~-------------------


BEG BALANCE 
SCH AMORTIZATION 
AIORTIZATION 
ARREARS 
WRITE-OFF 
CAPITALIZED INTEREST 
NEW LOANS 

(O00CFA) 

11% 

6.0% 

92,522 
216,640 
154,513 
57,164 
4,611 
10,919 

288,432 

259,522 
318,581 
264,405 
35,042 
19,114 
2,283 

352,514 

330,800 
532,967 
442,362 
58,626 
31,978 
3,876 

640,335 

500,670 
739,244 
613,573 
81,317 
44,355 
.5,376 

719,209 

648,645 
880,514 
730,826 
96,857 
52,831 
6,404 

755,169 

723,417 
960,462 
797,183 
105,651 
57,628 
6,985 

792,928 

END BALANCE 259,522 330,800 500,670 648,645 723,417 774,169 

INTEREST PAYABLE 
INTEREST PAID 

24% 38,578 
27,659 

57,084 
54,782 

96,903 
93,027, 

134,408 
129,032 

160,093 
153,690 

174,629. 
167,644 

PAYHENT RATE (PRIM) 71.32t 03.00K 83.00% 83.00% 83.00K 83.00K 

AVG LOAN OZE 
NUMBER OF LOANS 

965 
180 

1,272 
194 

1,457 
286 

1,642 
348 

1,850 
364 

2,085 
351 

FER INCOHE 7j211 8,813 7,684 8,631 9,062 .9,515 

PAYMENT RATE (INT) 73.46% 98.00% 96,00K 96.00 96.00K 96.00% 
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COMMUNITY AND ENTERPRISE DEVELOPMENT PROJECT PAPER SUPPLEMENT ANKI I
 
(.000 CFA) 09:53 

BONUS CALCULATION 

BONUSAULK AMOUNT 
BONUS RATE 2.00X 

154,513 
3,090 

264,405 
5,280 

'442,362 
"'8'847 

61 5731 
l2,27ll 

730"826'. 
14'617i 

797,18131 
15.944 

NON-PAYMENT AMOUNT 
RATE 1O.OOX 

4,'611 
481 

19,114 
1,911 

31,978 
398 

44,355 
4,45 

,"52,831 
.5,283 

51,628 
5,763 

NET BONUS 2,629 3,377 5,649 7 9,333 10,18 

END[TURES '+1988 1969 1990 1991 1992 1993
 

------------- ------------------ ----------------------- ------

EMPLOYERS 
OFFICERS 
AGENTS 

2 
6 

5 
7 

6 
10 

;8 
10 

6 
10 10 

STAFF 3 7 6 6 6 8 

SALARIES 
OFFICERS 13,181 22,316 28,591 27,921 29,317 J0,783 
AGENTS 9,020 10,807 16,405 17,225 18,087 18,991 
STAFF 4,304 8,348 '7,218 7,218 7,218 7,218 

--------------------------------- ------------------------------­
26,505 41,471 50,215 52,364 54,622 56,992 

OFFICE 0OSTS 
RENT MONTHLY 2145 2943 3846 3978.3, 4117.2154263.07575 
BEAD OFFICE 44 528 1200 1200, .1200, 1200 1200 
FIELD OF!ICE 21 1617 1743 2646 2778."3; 2917.215 3063.07575 

LEGAL EES 336 1,200 '1,500 1,875 2,344 2"930 

TRAVEL EXPENSE 4,263 91514' 12,822 12,341 0 0 
HEAD OFFICE 124 .2,976. 7,552 9,843 :10,335 10,852 11,395 
FIELD OFFICE 17 1,287 1,982 2,979 3,128 3,284 3,449 
OTHER 
HEAD OFFICE 398 4,774 4,774 4,774 4,774 4,774 4,74 
FIELD OFFICE 2 189 204 294 294 294 294 

HISC +H.O.PER DIEM 1,536 1536 1,536 1536 1,536 1,536 
F.O. HISC. 0.46 35.42 38.18 55.2 55.2 55.2 55.2 
11.0. EHXPESE 27,635 46,926 52,663 54,859 57,241 59,835 
F.O. KIHENSE 12,148 14,754 22,380 23,481 24,638 25,852. 
TOTAL EXPENSE 39,783 61,679 75,042 78,340 81,879 85,687 
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COHIUNITY AND ENTERPRISE DEVELOPHEHT 
(000 CFA) 09:53 

MIELD OFFICE BREAEOUT
 

N1EW (a916oL
LOANS 

20%
KAOLACK NORTH 


[AOLACK CENTER -12% 

[AOLA(E SOHi 19%

FATICK 16% 


13%
KAFFORNE 

18%
KOUKGIIEUL 

12%
lOIONE 


lilIES NORTI
TIIIES SOUTH 

THOOR 


TOTAL 


GR H22X
ANNUALOTh 


GROWTH RATEG 

[ALCK NORTH 

[AOLACK CENTER 

KAOLACK SOUTH 

FATIC 

RVfFRINE 

KOUNGHEUL 

SOKONE 

TIIIES NORTh! 

THIES OTH!THIRG GOUTH 

HHOUB 


SUPPLEHENT ANNX EPROJACT PAPEHR 

52,524 
31,515 
49,898
42,020 

41,242 
21,332 
40,531
28,443 

84,406 
43,489 
85,259
54,968 

88,710 
45,663 
89,522 
57,716 

93,146 
47,947 
93,998 
60,602 

91,803 
50,344 
98,698 
63,632 

33,609 
47,272 
31,515

0 
0 

26,452 
35,838 
24,745
14,963
14,963 

55,058 
74,350 
51,098
64,051 
63,526 

57,811 
78,06 
53653 
82,689 
82,689 

60,101 
1,971 
56,335
88,823 
68,823 

63,738 
58,010 
59,152
91,164 
91,164 

0 14,963 64,051 82,669 86,823 91,164 
0 0 0 0 0 0 

0 0 0 0 0 0 

-------------------------------­
286,432 352,514 640,335 719,209 755,169 792,928 

123% 82% 12% 55 

34.2% 20.0% 5.0% 50% 5.OX 

43.3% 20.0% 5.0% 5.0% 5.0% 

14.3% 10.0% 5.0% 5.0% 5.0% 

36.7% 20.0% 5.0% 5.0% 5.0% 

31.3% 20.0% 5.0% 5.0% 5.0% 

35.4 20.0% 5.0% 5.0% 5.0% 

0.0%
0.0% 

0.0%
0.0% 

12.5%
12.5% 

5.0%5.0% 
5.0%5.01 

0.0%
00% 

0.0%
0.0% 

8.3% 
12.5% 

5.0% 
5.0 

5.0% 
5.0% 

0.0% 0.0% 0.0% 0.0% 
0.0% 0.0% 0.0% 0.0% 
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(O1IHUNITY AND ENTERPRISE DEVELOPHEOT PROJECT PAPER BUPPLEHRNT ANHE K1 
(000 CFA) 09:53
 

------.............
 

DEPRECIATION SCHEDULE 

RUDER OF CARS 
COST PER CAR 

4.. 
2204 2284 

00 0 

IIUHBER OF HOTOS 
COST PER 530. 

.3.1 
530 . 

0 
530 

0 
530 530, 

OUST OF CARS 
I)RPRECIATION (5YEARS) 

IIETCARS 

0 

'0 

9136 
1827.2 

7308.8 

9592.8 
2284 

7308.8 

1308.8 
2284 

5024.8 

5024.8 
2284 

2740.8 

2740.8 
2284 

456.8: 

COST OF HOTOS 
DEPRECIATION 

SET HOTOS 

(5YEARS) 
0 

0 

3,68 
' 733 

2,933 

4,587 
1,060 

3,507 

3,507 
11060 

2,447 

2,447 
1,060 

1,387, 

1,381 
327 

1,080' 

0ET ASSETS 10,241 10,018 7,472 4,i28 1,5iT 



-A AiIUSI FEB KLU APR MAT RU9 JUL IM SK C T Nov E 15 

•:hi-......... I.D q.S 
9,605 
1,742 

12,654 
1,501 

14,2,35 11,391 
1,936 1,06 

11,021 
2,08 

13,V35 
2.148 

13,5105 .2,712 
2..52 2.327 

i..!,r5 
2.310 

10.157 
2.2:5 

4.44. 
2,538 

17,077 
4,56 

!54,;13 
27,. 

.. . . .. .. ...-: :; ; , c,; '. /! . 11,350 14,355 . 16,171.... 13,197". . !1083 16.457 15,046 15865 '13029A. 452 16,254 21,143 12.17243,555 

:EIDiNG ALLKCE 
E7965S2ii9 _5,432 

43.565 
:ADD. CAPETAL EHQUI-EO 

:E!VOS'IG ,?UC.DSSCHFLW AALYSIS JAN HS MA API !Y JUI JUL AUG SIP OCT Nov DEC L.?­

:p!IciP-'L !PArMEINTS 
:INTM-ST REPAThE!S AID FEES 

7,381 
1,548 

23,185 
4,469 

20,932 
4,402 

15,900 
4,470 

15,74 
4,571 

19,604 
4,661 

19,655 
4.550 

20,474 
4,882 

20,591 
5,749 

23.7"72 
6,304 

26,223 
6,831 

28,485 
7,21B 

264,405 
63,595 

....... O .. . D 8. 7, 34,5 25,355 26,339 30,076 33,060 35,703 328,000 

:rL.INC! OF FRD 'SOf 1/31/18 
BEGINNING BALANE 
:MST. NEI L0AS 
: 10!H^UULIC 
:ADD. CUITAL BEQUIID 

-4356--- 32,545- .. 40,660-- 66,194 89,554 
19,640 0 0 19,823 28,064 
32,845 40,860 66,194 89,564 93,257 

NO: E.DING RALAHCR = BEGINNING ULUCI + WAEXPAYMhS-IS. 

- 93,287 59,488 . 92,514­
21,518 29,772 23,055 
59,468 92,511 8,098 

Xm ASOSO1 Am PRE'IOUS MONTH-

56,739 
91,382 

...... 

52,202 
64,719 

52,600 
45,578 

49,102 
28,680 

352,514 
25,680 

0 
Wk7T:BOTH PRlN. AND 19T. PUT iNR"VOLVIG O0 UNTIL DEC 1990; S OF JAN 1991, Fll. + IN1. ­ 17. UP. PUT I REVOLVING FUND 

:E ~RugD.-CAERFL0 iRALYSIS JAN FE APE HAT JUl JUL AUG SIP oCT Nov DEC 1990 

:.PEIECIPAL I'.ES 
:IXTEUS! 7ri_hT3 AID "EES 

30,202 
7,008 

32,267 
7,253 

32,555 
7,687 

35,699 
7,966 

35,721 
8,087 

35,631 
8,150 

36,475 
8,241 

37,273 
8,313 

37,268 
5,793 

40,923 
9,356 

42,747 
9,761 

44,469 
10,082 

442,362 
100,711 

ES!. UPENDITURES 
HEPATM.TS TOEROLVISG F-UND 37,210 39,520 40,375 43,665 43,803 44,781 44,716 45,586 46,052 50,291 52,508 54,551 543,073 

:RULASCE 02-FOD AS OF 12/31/88
BEGINHING BALISC 
:F,.. SEW LOAS 
:.I.i L5 -7 

28,660 
54,733 
16,788 

16.788 
38.924 
1,570 

1,570 
67,751 
123,021 

123,021 
38.208 
98,936 

98,936 
47,953 
104,536 

104,536 
37,249 

101,364 

101,364 
47,531 
105,531 

108,531-
39,491 
106,555 

106,886 
79,671 
113,356 

113,356 
63,495 
83,977 

83,977 
64,323 
72,990 

72,990 
60,902 
63,219 

28,650 
640,335 
63,2L 

:D. CIPITA Egi3rl 120,000 0 1 W0,000 
$400 

Best Available 



{'0"..'',1&J U4. 

:VCVIP1t'Y __M ___ APR M~rYTT~ ULA 129JN 

:.miNCIAL'.."-P .S 45.711 47,532 "47,i.. 50,582 50,227 51.02a 50,567 51,081 50,750 54.40 , .:,5, 

:IE!ZT? (n t_,19n,,- -A'*-'9 .I4i7 "' !77,137 11,235 11,240,!50~ 11,256 11,271 11,7i5,' 12,2'57.222­ 12.553 12. 

:.'rtzE,:,T 70i"VcL';iNG .ind 
:-:ALAUCE - nh~ASI 211.­ s. .. .... . ..o 

............. 
48,252 5,94a3 

13 
51,485 

7,174 
54,576 

7,171 
54.':4 55,059 

7,174 
54,650 

7.!.B! 
55,174 

7,!77
55,27 

7,145-"
-:,53 61,5.4 3 :5" 

S.-(' N" 63.2!9 51,275 39,725 45,320 23,72 3M29 24 ,3! .c 9 4.ca-; 
" ---'P.... .....C. 
: O.NG :.I CE 

4-52,495.-.. 
51,275 

45,,90 
39,725 

76,155 
45,320 

44,30223,73 
23,73. 

5,525...33, M, 
33,89 

42,459 52,703_34,253= 4,5! 
34,383 46,554 

44, 5 ,17544533"0-;.....5 
49,055 80,017 33,225 

7 =.. 
24.-02 17.!1.4 17.54 

:t0!.CAIMAL n!QU!IPfl 

:-7OLUG FUND-CASH FLOW ANILTSIS JAN ma 0AR MA JUN JUL AUG SIP OCT NOT REC 1992 

"P"ICIP&L -F.PAIES 59,221 60,179 59,463 61,709 60,711 60,779 59,683 59662 55,644 62,103 53,515 64,S55 73-3,226 
:.IHE.ST U .i-T -ND FS 13,241. 13,244 13,464 13,535 13,454 13,315 13,215 13,105 13,460 13,940 14,256 14,529 162,752 
EST: EXPENDIT'RES 

EEP: HTS T E'-VOLVING 
. 
FUND 

-- 7,580 
64,863 

- T-7;592 
65,520 

7,583 
65,344 

-­ 7,611 
07,633 

--7,509 
66,557 

- -7,599 
66,496 

7,585 
65,312 

-­7,585 
65,152 

-­7,575 
64,730 

7,515 
68,427 

7,634 
70,139 

-7,653 
71,832 

91.212 
002,366 

:2 O.-F UHDis OF! 2/31/68.. 
---I!IIG PALANCE 
:S. M LOANS 
:!NDNG RLASCE 

17,154 
65,620 
13,050 

- "13050 
48,184 
13,250 

" 13,250 
79,966 
30,410 

-30,410 
46,517 
18,077 

518,077-38,126 
57,261 44.561 
38,126 47,360 

- 47,350 
55,338 
68,091 

-68,091 
46,585 
77,935 

- -7"r,935 
90,453 
96,080 

- 96,080 
73,310 
74,024 

-­74,024 
74,855 
70,853 

70,553 
72,437 
67,800 

17,154 
755,169 
67,.00 

:ADD. CLIMEL HNEUI!ED0 

: .VOLIN- FUND-CUSE F.OW ANAILSIS JAN F3 MR PR MAY JMN EP OCT NOV DIC 1993 

:0AiNCIPA E.AYNTS 
:lLYW E HENT: ID mEES 

- EST. EUH I'IDUEES 
: P-IM T 70 SEVOLVINGFUN 

66,048 
14,716 
7,984 
72,780 

56,725 
14,639 
7,993 

73,371 

65,5-2 
14.818 
7,979 

72,511 

67,756 
14,835 
8,006 
74,585 

66,456 
14,697 
7,989 
73,184 

86,297 
14,504 
7.967 
72,813 

64,935 
14,353 
7,970 

71,318 

64,721 
14,197 
7,97 

70,251 

63,685 
14,533 
7,954 
70,264 

66,946 
15,002 ­
7,998 

73,953 

58,284 
15,303 
6,0!3 
75,574 

69,655 
!5,552 
8,030 
77,190 

797,183 
177,159 
95,66 

878,475 
:2.1EAC OF F-O AS 0?F12/31/85 
EGiN!NG ;RLiNCE 

:-"TI.M81LASN 
- 67.800 

68,901 
68.144 
50,594 

72,613 
83,95 

94,531 
48,843 

85,151 
60,124 

109,472 
46,811 

122,160 
58,105 

146,685 159,514 
48,914 95,008 

180,84 
76,975 

159,810 
78,629 

158,408 
76,059 

67,500 
792,92 

:EqDISG Z -LCE 68,144 72,613 94,531 85,151 109,472 122,160 146,668 159,.4 180,864 159,810 158,408 15i,959 155,9-= 
:IDD. CLiITAL rQURED 0 

-
kra1ll ble
Best 



'TC0MUNITY ASD EXT!F.PE!SI DEVELOPUENT PBOJECT PAP!! SC7P.LMT 
('000 C._L 12:05 4/3189 

muIE 1 

?; M...9.....T.............-7..... 

------------ -- ----------------------------------- -------------.---- -------- - --------------- ---------------­ _------­
153 

: 0. LAY-..-
:T C-T'-NDIPG/AGH 
:l.O.E!8.A-iAGET:21 
:.O. -L/Al.23T 
:-.0. TAVEL/OFFICER 
:1IiT 
SALAR/OFF! 
:ALAs/o-.FF 
: LIF!/LOGH 0MKITRS) 
:GiOWTH EAT. 
:I-1TS EAT 
:0OSSIER FS 
:TOTAL EIPENSS 
:IITERET 100 

15.5 
15,047 

17 
124 
104 
452. 

80 
9 

24% 
-2.51 

.3,050 

2,300 

16.4 
15,423 

21 
17 
124 
104 
452 
60 
9 

241 
.. 2.51. 

3,050-
1,873 

20.7 
18,435 

21 
17 
124 
102 
500 
199 

... 9 

2G 
.2.51 
3,568 
2,813 

27.0 
22.093 

21 
17 
124 
111 
497 
127 

9 

24% 
- 2.51 
3,302 
2,159 

1.5 
23.721 

21 
17 
124 
107 
500 
95 

.9 

24% 
. 2.5% 
3,145 

.3,473 

32.1 
27,65 

21 
17 
124 
113 
541 
92 

-9 

24% 
.._2.5 
3,257 
2,148 

35.7 
28,673 

21 
17 

124 
117 
435 
205 

9 

241 
_- 2.5% 

3,406 
3,436 

31.3 
31,201 

21 
17 
124 
138 
643 
103 
9 

24% 
-­2.51 
3,641 
2,327 

33.2 
35,334 

21 
17 

124 
!38 
643 

3 
.9 

24% 
--­ 2.5% 

3,641 
3,233 

29.1 
32,567 

21 
17 

124 
124 
643 
103 
9 

24% 
_2.51 
3,81 
2,922 

30.3 
36,555 

21 
1 

124 
4 

643 
103 

* 9 

221 
._2.51 
3,681 
3,623 

37.3 
43,4 

2. 
17 
14 
M24 
E43 
9 

_ 

22 
. 2. 

3,923 
4,557 

Z" 
23.023 

21 
17 

1.4 
i18 
549 
16 

241 
.... 2.51 
41.343 
34,370 

:LO1 DITAIL JAN m w A-lp KIT Ji JUL AUG SIP OCT HOT DIC 1988 

:BEIGBALANCE 
:SCH OETHiZATIO 
:AWO I2ITION 
ACRMS 
:'iT-JR 
:CAPITATI, 1 
:H0 LES 

ST 

(000 cm) 

111-.. 

-

6.0%.. 

92,522 
10,177 
9,608 
569 

0 
108 

22,310 

105,332 
11,557 
12,854 
(1,267) 

0 
606 

14,875 

107,959 
I,5755 
14,235 
(2,360) 
-o 
223 

35,097 

129,044 
14,135 
11,391 
2,804 

0 
775 

14,127 

132,555 
14,581 
11,021 
3,560 

0 
583 

56,210 

178,327 
19,616 
13,935 
5,681 
.. 
1,419 

0 

165,811 
18,239 
13,505 
4,734 

0 
364 

19,370 

172,040 
18,924 
12,719 
6,205 

0 
1,114 

0 

187,208 
20,593 
13,555 
6,556 

1,434 
36,915 

212,002 
23,-20 
10,137 
.1,734 
1,393 
1,75 

26,278 

228,669 
25,154 
14,426 
9,218 
1,503 
1,654 

43,500 

257,98 
2,379 
17,07 
9,593 
1,703 

664 
19,650 

92,522 
216,540 
154,513 
57,164 
.4,511 
10,919 

283,432 

: :-.*L-'gR OCK105.332 107.259 129,044 132,555 !8,327 165,611 172,040 187,208 212,002 228,669 257,988 59,522 L9.522 

:SITE- FUMALE 
:ilTE-!ST PAID 

241 1-,550 
1,742 

2,107 
1,501 

2,159 
1,936 

2,581 
1,608 

2,651 
2,068 

3,567 
2,148 

3,316 
2,952 

3,441 
2,327 

3,744 
2,310 

4,240 
2,265 

4,192 
2,538 

4.730 
4,065 

Z3,575 
27,559 

: ."T-A (Hi!i) 94.41 110.941 119.871 80.251 75.581 71.04% 74.041 67.211 65.82% 43.681 57.351 60.15% 71.321 

:LC-LO SIZE 
: 1"OF LOANS 

966 
109 

939 
115 

890 
145 

818 
162 

914 
195 

859 
193 

804 
214 

996 
188 

1,065 
199 

1,087 
203 

1.108 
216 

1,131 
224 

S65 
10 

:Fr! INCOM 55 372 577 353 1,405 0 464 0 923 657 1,090 491,. 7,211 

:PIP!!I? PA T ) 14.14% 71.25. 89.66 -69.98. 75.011 60.23 6V.0 6740a 17,1 53.421 60.54% 65.97a 73.46 

Best cegable Djocuri -­



eman1T Ui S!7!PSI E Lmis" P2OJECT PAP!!- CUFOKMI. 1NNS-I
['0CF1) 11:04 

:--Ti/ -: J0 E t .R MT JUN JUL AM -OC . .C 1.MIS 

:NO.LO&iS--,GEiTL 48.7 . 28.2 24.5 24.2 24.7 24.6 2.1 3.9 .- 5.7 24.2 30 
:&T OUAND!NG!AGE,. 63,486 57,318 34.501 34.455 30,674 20,770 32,035 32,216 .37,195 31,21 34,6E6 33',,0 ,E3 

. 21 21 21 2. 21 2i 21 21 21 -­ 21 21 -21 21 
:F.0. !AEL.GENT 24 24 24 24 24 24 24 24 24 24 24 24 
:H.0. TfELMFFTCEE' 130 130 130 13 130 130 i30 130 130 130 130 130 130 
-r Sr/,.AG, 
S ,AA.,y/,FI 

130 
38, 

130 
385 

130 
'35 

130 
395 

130 
385 

30 
355 

130 
355 

130 
355 

130 
385 

13 
385 

130 
385 

130 
315 

- 130 
385 

E11-1BY/.T1FF 28.6 99 .9 C9 99 99 100 100 100 100 100 100 99 
:17GL.!/L (KNTSS) 3 9 - -9 2 -­ 9 2 9 --­9 -­9 -- 9 ....­ 9 - 9 
:GiO " UTE 22% 
: ! Sr5T5 ! 2 2 241 24% 24% 24% 24. 24'- 241 241 241 241 241 
:D0511ia R.ES 2.51 2.5a, -­2,.. -- 2.5 2.51 - 2.51 - 2.5% -­-- 2.51 2.51 2.5 ---2.51 - 2.5 .- 2.5 
:TOTAL 71E'PES 4,391 4,384 5,423 5,397 5,575 5,584 5,598 5,608 5,409 5,!05 5,837 6,043 65,058 
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22,771 
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2,740 

214,720 
- 23,619 
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23,693 
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-24,667 
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260,357 
28,640 
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311,92 
34,319 

259,522
318,551 

:ANOS1iZiON 23,694 23,155 20,932 1.,200 -158,374 19,6,34 i,665 20,474 20,591 23,772 26.222 28,485 254,405 
3,140 3.,073 2,774 2,505 2,501 2,595 2,605 2,713 2,722 3,150 3,475 3,775 3,042 

:W'I-OF? 6.0: 1,713 1,676 1,513 1,356 1,364 1,417 1,4Z2 1:480 1,48 1,718 I,65 - 2,059 19,114 
:CPIZAL1ZD INI25. , 100 188 153 156 165 172 172 179 1S0 208 230 250 2,283 
XIN5LOA NS 19.640 0 0 19,523 28,064 21,518 29,772 23,055 56,739 52,202 52,600 49,102 352,514 

:KmD irLiv! 253,545 229,270 207,008 206,730 214,720 215,389 224,247 25,527 260,367 287,287 311,992 330,800 330,800 

- :L. L7LI.J 24% 4,758 4,655 4,565 4,140 4,135 4,294 4,308 4,485 4,511 5,207 5,746 6,240 57,064 
:INTETS PAID 4,568 4,469 4,402 3,975 3,969 4,123 4,135 4,306 4,330 4,999 5,516 5,L0 -54,782 
:P!-HE- PAT! (PRI5) 83.001% 83.00. 83.00. 83.00Z 83.00% 83.00% 83.00% 83.00 83.00 083.00%80 

- 8300 -­ 3.0 8300 

:AVG LOA SIZE 1,153 1,176 1,200 1,224 1,248 1,273 1,299 1,312 1,325 1,338 1,351 1,365 1,272 
:F OF LOANS 220 195 173 169 172 169 173 172 197 - 215 .. 231 - 242 L.94 

:R 11!-COcLL 491 0 0 496 702 538 744 576 1,418 1,305 1,315- :1,223, 8,813 
:PAY MIT RATE (WNT) 96.009 9.001 26.00: .96.001 96.001 96.0 96.00a1 16.001 96.00% 96.00% 96.001 96.001: ,H.003 

B e0st-A"..-.001 . 96.00--
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:J.0. -STILIAGENT 
:?.0. T VEL/.ENT 

EL137t137
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: URTI2-iF 
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-9 
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10 

9 
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9 
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25 
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-9 

-0,C7 
22 
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1C-0 

.99 
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22 
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IO 

:TEES! ATE 
:LoSSI" REFSS 
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:RT ER,-" A_ 

24% 
1.2. 

6,639 
7,008 
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. . 
5,66 
7,253 

. 
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1.2 
6,571 
7,687 

241 
1.2. -
6,709 
7,366 
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1. . 

6,710 
8,087 

241 
-- 1.2. 

6,721 
8,150 

241 

6,719 
8,241 

241 
-­ 1.21- -
5,730 
8,-13 

241 
1.21....21 
6,729 
8,793 

241 
. 1.21 
6,776 
9,268 

.4% 
.. 

6,799 
9,761 

24 

6,521 
10.042 

24Z 
1..21.21 

60,692 
100,711 

ANDEAiL J-N FEB 8 AU AY JU JML UG S"V OCT NOV DXC 1990 

:ERG B LANCI 
:C A"O IZAT!0N . 
:ANORTIZ!!IO 
:ABXAES 
:II{-OFF 
:CA........ NEST 
:NEWLO.NS 

(000 CYA) 

11. 

6.01--

330,800 
36,356 

30,202 
4,003 
2,183 

265 
54,738 

353,417 
35,676 

32,267 
4.276 
2,333 

253 
38,924 

355,024 
39,363 

32,688 
4,.32 
2,363 
2 

67,751 

391,010 
43,011 

35,599 
4,731 

- 2,581 
3 

38,208 

391,251 
- 43,038 

35,721 
4,734 

-2,582 
313 

47,953 

401,.14 
44,133 

36,631 
4,!55 
2,548 

321 
37,249 

399,505 
43,946 

26,475 
4,34 
2,637 

320 
47,531 

408,244 
44,007 

37,273 
4,940 
2,594 

327 
39,591 

408,195 
- 44,901 

37,268 
4.939 
2,94 
327 

79,671 

448,230 
.49,305 

40,923 
5,424 
2,958 
259 

63,495 

468,202 
51,502 

42,747 
5,655 
3,090 

375 
64,323 

487,062 
53,577 

44,469 
5,593 
3,215 

290 
60,902 

330,300 

442,352 
58,626 
31,97 
3,876 

640,-5 

: HUDALNzE 353,417 358,024 391,010 i 91,251 ,0i,i4 39,505 405,244 4168,195 48,230 468,202 487,062 500,570 500,570 

:INTESY PAYABLE 241.-. ,6,616 . -7,0,8 7,160 7,820 7,3225 8,024 7,990 8,155 8,154 8.965 9,354 . 9,741 96,-03 
:I;TEEEST PAID 

:PA R (FR9.EAS (99) 

6,351 

83.00 

5,786 

83.0 

6,874 

53.00-

7,507 

83.001 

7,512 

63.001 

7,703 

83.001 

7,570 

83.001 

7,838 

83.001 

7,837 

83.001 

8,605 

83.00% 

8,989 

83.001 

9,352 

83.001 

93,027 

83.00% 
:AVG :-N SIZE 1,379 1.392 1,408 1,420 1,435 1,449 1,453 1,475 1,493 1,5 5 1,523 1,538 1,457 
:U OHBLOANS 256 -257 -278 275 280 276 279 276. 300 311 320 826 256 

:.E- 1NWO8E 557 467 813 458 575 447 570 475 956 762 772 731 7,684 

:PATi!T LITE (IN!) 96.001 96.001 96.00: 96.001 96.001 96.00:001 96.00 95.001 9.001 96.00: 96.001 .001 
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:A0. 
-

.'- NSIAG:NT 
.",B5DGAIGERT 

33.5 
52,051 

33.3 
52,225 

35.0 
55.40i 

34.4 
.. i3 

34.5 
55,591 

33.9 
5,, 

33.9 
55,943 

3 
,, 

35.4 
59,515 

i.^ 
,441 

5.9 
-­,--1-4,.54 

37.4 35 
57,23 

;_9NTIL/I, 23 23 23 23 23 - 23 23 23 -23 -­ 23 
:F.0. "v.L/AG-"T 25 2 25 .6 26 26 25 25 25 25 26 25 
:6.0. T VE;O .,_. -44 144 144 144 144 144 144 14 144 144 144 144 144 
*:5-L.EY/A035 144 144 44 144 144 144 144 - 144 144 144 144 - 144 - !44 

M 35 385 33 .3 353Za 3 355 
.._.. 1. F,.
:L.VGLIF/LOIS (S0N72S.. 1009 - 10'29 1009 - 9 N001009 9 1001006 -- 1009 100 - -9 100 - -9 in0 -- 9 1009 100:--­

:152.7357 31"_ .4Z 24% 24a 241 24a 241 241 241 24Z 241 241 241 2C 
:DOSSIR FEES 1.2% 1.2% - 1.2% - 1.2% 1.21% . 1.2 - 1.2% -­1% -L 2% - 1.2% -- 1.2% -- 1.2% - -. 2Z% 
:MIAL rss 7,112 7,135 7,137 7,174 7,171 7,120 7,174 7,121 7,177 7,= 7.245 7,267 55,175 
:I5T7-335T ELND 10,363 10,546 10,941 11,169 11,238 11,240 U,266 11,274 11,715 12,265 12,653 12,991 137,662 

:LO MTLIL Jim AR APR MAY JUN JUL AUG sip 007 Nov DZC 1991 

(000 CFA) 
:EE EAL..O! 500,670 520,509 522,247 554,014 551,25 558,90E 553,857 559,483 556,293 595,133 614,412 633,505 500,670 
:SCH AORTIZATIO 
:207:7rON 

.. 1 ...55,074 
45,711 

57,257 
47,532 

57,447 
47,551 

F0,942
50.2 

50,535
50,327 

61,480
51,0 

-60,924
50,557 

-61,543
51,051 

- 61,192 ­
50,790 

- 65,470-
54,340 

67,555
56,095 

69,686
57,633 

739,244
613.573 

6,058 6,299 6,319 6,704 5,570 5,763 5,702 5,770 6,731 7,202 7,434 7,665 81,317 
:WlT-OF 6.0% 3,304 3,436 3,447 3,655 - 3,638 3,589 -­3,655 -­3,693 3,672 3,928 4,055- 4,151 44,355 
:CAPITALIZE INT'-EST 401 416 415 443 441 447 443 45 445 476 492 507 5,376 
:N LOVAS 62,495 45,E90 '76,5 44,32 54, 52,703 44,26 56,175 59.69 71,319 719,203 

:E3hERULAEI 520,609 522,247 554,014 551,225 558,906 553,a57 559,453 556,23 595,153 614,412 633,505 64,545 548,645 

:i5733557'9AYASL 24% 10,013 10,412 10,445 11,080 11,025 11,175 11,077 11,190 11,126 1,904 1,.55 1,570 134,405 
:iN73355 MAID 9,613 " 9,996 10,027 10,637 10,554 10,731 10,6-34 10,742 10,681 11,428 11,737 12,163 129,032 

:8Ai' E--!(PUN) 53.00% 83.00% 83.00% 83.00% 83.001 83.00a 83.00% 53.001 03.00% 83.00a 53.00% 83.001 83.00% 

:AG LOAN SIZE 1,553 1,559 1,555 1.600 1,515 1,533 1,649 1,65 1,652 !,599 1,7is 1,733 1,642 

:U O. OA 335 333 350 344 346 339 339 .- 334 354 302 360 374 .345 
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:?Mm--. E!(INT) 36.001 96.00% 96.001 96.00 96.00% 96.001 96.00% 98.00% 96.001 95.00W 95.001 9-.001 5.0 

AAvallable Do
 



: 'OOO C."A) 10:4 9 

MA FEB -IF! __y J,7 T'L 19G 62 G7 99 
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553,693 
71,907 
59,683 
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71,662 
69,662 
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-70,695 

58,544 

680,211 
-.-74,623 

62,103 

695,704 
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-­78,260 

54,956 

648,645 
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: I 
:6-"!E-m 
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7,549 
4,251 
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8,178 
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:HR LrtAs 65,520 49,164 79,.g66 46,517 57,261 44,581 55,338 46,585 90,463 73,310 74,685 72,437 ?55:!69 

:ED EALENE 659,130 651,288 675,665 564,961 65,701 653,698 653,472 644,511 680,211 625,704 711,454 723,417 723,417 

HEMEVST PAAK . 24% 12,973 13,183 13,026 13,516 3.299 13,314 13,074 i3,069 12,590 13,604 13,914 14=0 160,093 
:i-E-HST PAiD 12,454 12,655 12,505 12,977 12,767 12,781 12,551 12,547 12,375 13,050 13.358 13,660 153,690 

:Plyn"f'-E7 (_._r 
.) 83.00% 83.001 83.001 3.,0I 83.00% 83.00% 83.00% 63.00% a3.00% 83.001 83.001 83.00% 83.001 

:lVG LA S!ZE , 1,750 1,766 1,786 1,503 1,521 1,840 1,B56 1,57 1,595 1,914 1,933 1,953 1,550 
0! LAS - 37 366 379 369 35 355 352 343. 359 363 365 370 364 
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:BIG 1000 CJA) ."- - 723,417 730,J27 719.301 742,125 727,887 723,141 711,230 708,881 697,540 733,256 747,905 762,92 723,417
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:AKEIIGN 66,048 66,725 

-:SC8 MO_!!A ON! IN~---- 79,576 - 80,391 --79,123 - --81,634 30,068 79,876 73,235 77,977 - 75,729 80,558 82,270 -83,926 -5 960,462 

65,672 67,756 66,456 66,227 64,935 64,721 63,685 66,946 68,284 69,653 797,183

:AVI'WE- 8,753 8,843 
 8,704 8,980 8,607 8,786 8,606 8,577 8,440 8,872 9,050 9,3 105,651
 
--:fl-F. . 6M,- 4,775 4,823 -- 4,747 4,896 4,804 4,793 4,694 4,579 4,804 4,839 4,936 - 5,036 . 57,628
:CA, 'iTALZI7,RE_ ! - 579 535 575 594 582 581 559 567 556 587 598 610 6,95
: LOANS 68,901 50,594 B3,965 48,843 60,124 46,511 56,105 46,214 35,008 76,97,5 "5,.29 7,' 7!2,923.6,059 

:SD LANSCE 730,827 719,301 742,125 727,887 726,141 711,230 708,81 697,540 733,256 747,H5 762,962 774,169 774,169 

-:IVTE"_T PAAL- -- .......--- 24r'-- -14,468 -14,617 14,386 14,542 14,558 14,523 14,225 14,178 13,951 14,565 14,953 15,2 9 174,523
:IMP'EST PAID - 13,390 14,032 13,311 14,243 13,975 13,342 13,656 13,611 13,293 14,079 14,360 14,643 167,644 

- :PAIY'KT BAU (PB!g) ..------- 83.001 83.001 83.001 83.001 33.00 83.00% 83.00 3.3.00% 3.001 83.001 63.001 - 83.00% 8U.001 

:AVG LON SUI 1,972 1,992 2,012 2,032 2,052 2,073 2,094 2,115 2,136 2,157 2,179 2,201 2,085
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:_E !NC0 827 607 1,008 586 721 - 562 637 587. . 1,140 924 944 913 9,515 

:FH RATE(IN!) - 96.001 96.004 96.00.1 96.00Z 96.001 6.00! 96.001 96.001 96.001 96.001 96.001 8-.! 96.001 
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ANNEX E
 

KAOLACK SSE SENSITIVITY ANALYSIS 
Basic Case Assumptions 

INTEREST RATE: 24% after :Feb.,1989 

WR'TE-OFFS: 6% 

LOAN GROWTH: 	 19'89: 22% 
1990: 82% 

1991: 12% 

1992: 5% 

1993: 5%
 

LOAN LENGTH: 9 months 

DOSSIER FEES: 1.2% 

NUMBER OF LOAN AGENTS: 
1989: 9
 

1990-93:,10 

AVE. LOAN SIZE: 	 1989: 1.31 MILLION 

1990: 1.45 MILLION 

1991: 1.6 MILLION
 

1992: 1.8 MILLION
 

1993: 1.9 MILLION
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ANNtEX-E
 

INITIAL ENVIRON iTALMIN&ITTQN ENWENT-ONE,
 

Project Country: Senegal 

Project Title: Community and Enterprise Development (685-0260) 

Fumding: $11 million 

Life-of-Project: -FY 1983 - FY 1991
 

IEE Amendment Prepared By: William Hammink, USAID/Senegal
 

Environmental Actions Recommended:
 

1. Negative determination
 
2. Risk-Benefit Analyses IEE for Pesticides _as shown
 
in Project Paper Annex 16
 

.flIBi~flN: An IEE amendment is required for the planned extension of the
Community and Enterprise Development (CED) project. The project will be 
extended for an additional 15 months, from June 30, 1990 to September 30,
 
1991; the Life-of-Ptoject funding will increase from $9 million to $11 
million, an increase of $2 million; and the geographic scope of the project 
will be extended beyond the original Kaolack and Fatick regions to neighboring 
regions in order to expand small-scale enterprise (SSE) credit opportunitities 
to a point of profitability. 

The project purpose is to enable village organizations and small-scale
 
enterprises in the regions of Kaolack, Fatick, Thies and Diourbel to manage
 
and sustain their own development. T.. project activities consist of 
technical assistance, training, credit, commodities and equipment. The 
project has two components: (1) sub-grants to U.S. and local Private 
Voluntary Organizations to assist village associations to plan and implement
 
financially viable productive activities; and (2) a loan fund providing credit
 
to SSEs using strict business criteria and the highest legal allowable
 
interest rate.
 

The TEE in the Project Identification Document (PID) included a negative 
determination with a requirement that an IEE of pesticides be included in the 
Project Paper and that deferred IEEs be clone of project activities not 
presently identified at the time of the original IEE. Annex 16 of the Project 
Paper includes an amended IEE which provides a risk/benefit analysis for the 
use of pesticides. 'Teactivities to be undertnV'en during the planned project 
extension are the same as previously identified.
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NCUIO : The environmental actions recommended in the IEE, as-revised in,"
 
Annex 16 of the PP, remain valid for the planned project 

extension.
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