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UNITED STATES OF AMERICA
AGENCY FOR INTERNATIONAL DEVELOPMENT
Nouakchott, Mauritanla

United States Address _ International Address:

USAID / Nouakehott U.8 A LD.
Ambassade Américaine

Agency for laternational Dovelopment . o .
Washington, B, C, 20523 thCla| Fl‘e Copy Boite Postale 222
Noukeho@, Mauritanie

March 26, 1985

Mr. Andrew Qerke

President PR
Partnership for Productivity/

International (PFP)

2001 S Street, N.W.

Washington, D.C. 20009

Subject: Dirol Operations Research Project (682-0934)

Deair Mr. Oerke,

Enclosed is the original of the Cooperative Agrzement
with USAID/Mauritania for the Dirol Operations
Research Project (682-0214). Please sign the original
(page 2) and send two copies of the signed document

©o Satish Shah, AFR/PD/SWAP for distribution within
A.I.D. Please advise us by telegram when Agreement

is countersigned.

We look forward to working with your field represent-
atives upon their arrival in Mauritania.

Sincerely,

( /v) /Zé)%% 7

William D.
Project Deve

(=

pment Officer

Enclosures

JLH/sap



2 5 MAR 1985

Mr. Andrew Cerxe

President '
-Partrership for Productxv:ty/lntrrnatinnal (PfR»t’
"200% S Street, N.W.

Nashington, D.C. 20009

“Subject: “Dirol Operatfons<Research Project (582:0934)

“Dear Mr. Qerke:

Pursuant to the authority contained in the Foreign ARzsistance Act of
156!, as amenced. tne Azency far internat:crsy Cevelocment (rerein-

afte-* reserred to sz “m...[.' cr “Braatec-  heresvy ogrants ts the
Fartrizrarip +:r FbFroguctivity lnterpstz-:, ‘Rergbs referrcec to 2€
B 2B LG I Db B B B AR mooeLf O $3. 0, .. 0 SDoscL o LiTonlnndrt ter o3
srITvIanoLrm PMeoriTanr: i€ IEIICICEI 4T tnf Ifncs T thie igregnent
a%3 I owttaTnTerl ., $TILILIE@S rtouraAm JEDC T 1Dn

‘hye agreerznt 1t =2ffective erg coligation LI Tasg 2% 2 thE Jeétg Tt
thies letter @nd znall apriv tD comsltaenct: 2aze by tre trantae 0
turtrersnce ot preocoras ‘t)ECt YES GUr1R3 tre PEr109d re3ir-nini with the
etfeztive date and eraing Acril 1S, 1937 (wws veare frax the
ant:cipatec arrivai ¢+ the FFP technical eéssi1stance %eams,

Tr1g aqroﬂmen: 15 made with FP4F, oap cong;-izn tnet tne fw1ds #l.. e

admynreer 1r zcCorsanrce with the termz :irc zcnditione as set forth
15 ét*a:"menf i, anrtyitled ‘C'“'*ule“ Attzcrrz-t 1), 2ntitled
Ambiitlec Procsct Deecrizticn." ing Attschosat DIil o e-titiezc “Staroard

frovisiors,” Whicor nave teen sgreed to py Cuf Srganiraticn,

Please s:gn the o©oriainal and seven '7) cocses of  trie letter to
acknow.2dae vour -ecei1pt cf tne grant, zand veiurn tne riginzl and six
&% copiee to the 2ffice of Contraczt Management,

Attachments:

u1. Schedule
11. - Fregres Pescripuior
Y11, Standard Frovisignt
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Attachment |

SCHEDULE
I. Pufpose.of Agreement
This Agreement , entered into on the day of y 1985,

between Fartnerchip for Froductivity/International ("P{P"), a private,
non-profit voluntary organization organized under the laws of the District
of Columbia, and the United States of America. acting through the United
States Agency for International bevelopment ("A.1.D."), providesg support
tor FP{F to develop and tect & methodclocv for assisting the population of
the Dircl Flain 1n Hauritania to Increase thelr agricultural productivity,
FfF  will do co by conducting twe searc o1 operational recearcn  aciivities
to improve the utilizaticn ard Miracement of lcocal water, :zgriciitural anc
human rescurces. In coraucting trae oya royecty FEF wiil antroouce
&PPropriate Kinoc &anG 3mOURLE of fechnicgl sEcistancs, crcocouctlan inputs,
ang credit; moni1tor  ano  GoCumert orerational  recearcn resulte:r  ang
coordinate with other researcn, aralvels and imclementation efforte 1n the
region. AID will provide tinancing for technical assistance, commoditiec.
operating¢ casts, <calaries for locally hired staft, and a loan fund. The
Froject is more fully described 1n the attached Anmplified Project
Description (Attachment I} and In PtF's proposal of Decemoer, 1984. Thie
hareement also 1nciudes Attachment IIl ("Standard Frovisions"),

Il. Amount of Agreement and Payment

To assist FfP to meet the cocts of carrying out the Froject, AlD, pursuant
to the Foreign Assistance Act of 1961, as amended, agrees to grant to F+tF
under the terms of this Agreement not to exceed Five Hundred Thousand
United States ("U.S.") dollars ($300,000) ("Agreement").

P¢F will provide resources (including those provided on an “i1n-kind" bacis
by itself and non-federal third parties) in support of the Project of a
value not less than the equivalent of One Hundred Seventy-One Thousand
United States Dollars (3171,000m,

Funds dishursed by A,I.D. but uncowmitted by FfP at the expiration of thic
period shall be refunded to A.1.D. Funds will be administered in accordance
with all terms and conditions set forth in this Agreement, including those
contained in Attachment [,I11 and 11].

Ill. Period of Agreement

This Agreement 1is effective as of the date in pa-agraph 1| above and is
applicable ‘to commitments made by P#P in support of the Project from such
date through approrimately April 15. 1987.

1]
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IV, Substantial Involvement

This Agreement contemplates the followxng substantial involvemeat of
A.1.D. in the Project:

A. A.1.D. will vprovide feedback on all reports described in
Attachment II and assist FfF in resolution of any implementation
problemns identified therein.

B, A.1.D. approval of each Operational Research Activity ("ORA") is
required.

c. A.I.D, approval is required for the "Work Plan for the Coming
Buarter" section of each Quarterly Activities Feport, decscribed
more fully in Attachnent 1],

D. f.1.D. will facilitate projrect 1mplementation cy spliciting ine
tooperation ot the Minicstry cf Rural Development,

£, A. 1.0, W1ll participate in the evaluaticn schedules in Octcoer
1986 as turther described in Httacnment 11,

F. Within tne limits of available staff time, A, 1.I. will provide to
FfF, ac needed, technical advice and information utilizing AID’s
Mauritania and regicnal staff for this Project.

V. HReperts and Evaluation

All  reportc regquested by thie provisien enall be submitted im French and
English, one copv of each version to GSkID/Mauritania., ang one copy of the
French version to the Minictry of Rural Develapment, USA!ID will aszist FFP
in transiating these reports, to the extent 1tc capacitv pernmits.

A, Quarterly Activity Reperte -- F{F shall submit quarterly
reperts on 1ts progress under thic Agreement due within two
Weeke of the end of the firet, seconc and third quarters of each
vear of activities. Unless otherwice directed quarters will te
dated +traom the arrival date of FFF'c field representativecs. In
the 4{ourth quarter of each vear the annual report will be
submitted 1n place of the quarterly report. The contents of
these reports are described i1n Attachment 11,

B. Draft Operational FResearch Plan -- P{P shall submit along with
its first quarterly report a dratt Operational Research Flan for
A.1.D. s comments and approval, and all base line data collected
during the first 3 maonths.

£, Annual FReports =-- FfP schall cubmit an annual report on ts
proagress due within two weeks of the end of the first year and
before the F{F representatives depart from post at the end of the
second year, Unless otherwise directed vearc will be dated from
the arrival date of FfP's {field reprecentatives, The contents
of these reports are described 1n Attachment 11,



D, Project Evaluation -- A project evaluation will be conducted by
an outside consultant mutually agreed upon by A.1.D. and FP4P,
with the participation of a representative of USAID/Mauritania,
The evaluation will be held approximately in October 1985 to
allow time for P{P ta act on, test and incorporate
recommendations before the conclusion of the Froject., The
evaluation will assess the progress to date and provide
recommendations for future actions., The contents of this
evaluation are described more fully in Attachment I1I.

E. Financial FReports -- fs required by clause 7A(C) of Attachment
IIl, PfP will submit a "Financial Status Report", SF-249, on a
quarterly basis in the form and manner \ggiéggjbed in clause
7A(0)., These reports should accampary the Quarterly Activity
Feporte referred to above. The requirements relating to these
reportes are more fully deccritea 1n Attacnments 11 ang I11.

VI. Negotiated Overhead Rates

For purposes of thrc fareement, an cverheao rate ot c4. 20 wily apply untyd
reviced 1n writing Gov A.1.0D. by Froiect Imciementavion Letter (“Fic‘) or
amendaent to this Agreement.

VII. Financial Plan

The Financial Plan is included as part of Attachment II, and may be revised
by written agreement of A.1.D. and FéF Without formal amendment of thic
Agreement, N

VIII. Project lmplementation Letters

To ascist PfP in the implementation of the Froject, F1D from time to time
may issue PILs that will furnish additional intormation or guidance to FFF
about matters stated in this Agreement. The Partiec may also use FILs to
confirm and record their  mutual understanding on aspects ot the
implementation of this Aoreement.,

IX. Cooperation The Farties ta this horeement will cooperate to assure
that the purpase of thic Aureement will be accompliched. (e this end, the
Farties, at the request of any Farty, will exchange views on the progress
of the Froject, the performance of obligations under this Horeement, the
pertormance of any consultants. contractars, or suppliers engaged on the
Froject, and on other matters relating to the froject,

X. Special Provisions

i, FfF will be responsible for establishing and maintaining direct
relations with the Ministry of Rural Development, including entering into
Letters of Understanding therewith as appropriate and keeping thes well-
informed of all Project activities and results thereot,

2. AID written approval is requested for each ORA and each quarterly
Work Plan, Such approval/disapproval will be given within two weeks from
.the day USAID receives the written request for approval of the ORA and/or
the quarterly work plan.

2]
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ALD Project No. 482-0934
ATTACHHENT 11
AMPLIFIED PROSECT DESCRIPTION
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VAq Purpose of the Praject

The i purpose of tre Project is to develop and tect & methodology f{or
assisting. the population of the Giral Flair area of Mauritania to 1ncrease
their productivity tnrough 1mproved utilization and management of local
water, hqrncultural, and human resources, ‘

B. Spécific‘Objectivgs

‘Pipjectchtivities Will be guided by the f&lléwxng kev cbjectives:

l Jo__optimize the use of water respurces, This will 1nclude
developing and testing methads {aJ to Improve the drainage,
collection and storage of water, (b) to improve tne control ang
management of irrigated water by villagers, and (c) to increace
use of well water through lmprovements in water Jifting, ctorage
and transport methods. Testing will . include 1dentifying
appropriate methods for introducing innovatione to the local”
population,

2, To__increase _and diversify agricultural oproduction along the
existing perimeters and other agricultural areas in the reqion.
This will nclude (a) increasing the available surface tor
production either through additional foogd reccessional  activities
or more thorough utilization of 1rfrigated perimeterc, {b)
increasing yield per hectare through improved agricultural
techniques (c) diversifving crops and (di Integrating animal
‘husbandry with agricultural productian,

3. To promo:e agriculturally related small enterprice as a
complement to agricultural and regional productivity, This will
include provision of technical assistance and small amounts of
credi* to key non-farm agriculture-related Industries, if this
assistance will remove identified constrainte to tarm
productivity,

A1l information gathered in support of and through these activities
Will be documented and shared with other research and implementation
activities in the regian,

~



L. Uutputs

As a result to FPIF's two year pilot project, the fcllowing project outputs
" are anticipated:

e A P{F prezonce in the Dirol Flain incluoing an expatriate team,
field aguents, operational systems Joar canducting the ORA
activities, etc, -

?, Field agent training for P{F's personnel and other perc<onnel as

interested irom the other agricultural organizations operating 1n
" the Dirol flain.

3. Baseline woata tollected and contributed to the Hater HManagement
* Synthesic Il Project research effort whicn will conduct a more

in-depth socio-economic analysie of the region; and to the

various engineering stusies to be conducted in the Dirol Flain,

4. Testing of a minimum of 10 hypotheses for improved water
managemen and agricultural production. '

5. The provicion of technical ascistance,  credit and accecs to
Inputs for approximately 200 ¢armers in the Diral FPlain, to
introduce ymproved water management and agricultural production.

b, The provizion of technical scsistance, credit and access to
inputs for approsimately 30 off-farn agriculturally related
econnmic activities,

7. The development of technical packages for improved agriculcural
production and water management techniquec,

8. Coordination with other research and analysies conducteo by @AlD~

sponsored 1nitiatives as it relates to the Mauritanian FRiver
Valley Development Strategy,

5, Coordinatian with other Mauritanian develcoment 1nstitutions 1n
the Dirsl Plain and projectioneg for the future
institutionalization of this effort in the region.

D. Inputs

Froject inputs will came fron A.L.D., PP and, indirectly through F{F, the
GIRM, Sources and uszes of Froject resources are described below and 1n the
Financial Plan herein,

I}



1. A.1.D, lnputs

- salaries benefits, travel, housing ana other allawances of 2
long-tera technical advicors

- 2 vehicles, 4 motorcycles and 4 rototillers

- equipment, tools, computer

- salariez and allowances of 4 locally hired agents, mechamic,

: and secretary
operational and administrative coste

"= loan fund and demonstration grant {und

- office and field support equipment

- salaries, {fuel expense, etc. of short-tarm concultants,

2, - P{P Inputs
Directly through PFP:

- Fipee and connectors

- Different cize motors
.= Chemical SYprayers

-~ Spare parts for pumps .

Indirectly through FFP;

- Seeds and fertilizers

;- Ra. Extension Agents Services from SONADER and the School of
fhoriculture

- Use of the FAQ Ag. Lab.

Impleﬁentation Activities - 1llustratijve

R ONE

Quarter 13 April 15 - July 3t, 1985

1, Finalize Cocperative Agreement with USAID,

2, Recruit General anager, Aa/Water Advisor.

3 Order equipzent and vehicles,

4q General @anager travels to Hauritania, rdentifies office,
residences for expatriate advicors.

9 Conduct ntroductory meetings with SONADEFR, CHRADA and other

: pertinent zcencies,

b, Fursue legal registraticn as required in Mauritania.

7 Frepare Draft Operational Research Flan,

8. Initiate recrultment of Mauritanian Counterparts and

' aiﬂ&mhg&(gtlvg personnel, '

9. -nbtiatejﬁﬁzﬁljﬁefo(XgV"



Milestane Quarter 1:

LN =

dry —

General Hanasger and Ag/Water Advicor in country,
Offices cpened, program operation inittiatea, .
Draft’ Operational Research Plan submitted {beSAJD.W

Baceline survey instrument and methodblogy zunmitted to USA1Q.
Submission of quarter report,’ '

Quarter 2: August-October, 1985

|

O~ N > Ly N

'Hilei_gpe Guarter

TN O U B AN —

Begin and complete recruitment for field czgente, counterparts,
and administrative personnel scheduled fcr year |1,

Finalize orazring of vehicles and equipment 1or year 1.

Initiate ctaf¢ training,

Identify participating farzere,

Initiate Gpzratiaonal Recearch Activities,

Hold initial collatorat)ve meetings with tre other participating
agricultural agencies,

Submiscipn of quarter report,

Y

All vear ane c<taff hired and in place,

Staff training initiated.

Farticipating farmers identifiea.

ORA and 1nter-institutional cooroination initjated,
Six manth report submitted,

Easeline curvey sutmitted,

Submiscion of quarterly report,

Quarter 3: Novecher-January, 1985

!,
2,

Conduct Ofn for dry ceason activitipe,
Continue staff training,

Hilestone Ouarter 3

I,

Initration or ertension activities,

Quarter 4: February-April, 1986

Conduct ORA far agriculture and water. Hnelvie resulte tron dry
season tria.s,

Initiate credit and accistance to agriculturally related
Enterprises,

Frocurement additional equipment for year I,
Prepare_hnnual keport,

Hilestone Quarter 4:

1,
2'
3,

Analysis of ary season ORA.
Assistance ta agriculturally related enterprises,
Annual Repart submitted,

I
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Quarter 13 Hay-July, 1984

Develop :zuriculture and water technical patrages on the Lacig of
inittial resulte pé ORA. Define second gencrstion GRA  rnypotheses
for field testing,

Identify up to 200 farmerc for participation in the project and
initiate publicity, village meetings.

Conduct Ag/Water activities {or planting and other approoriate
rainy seasun actjvities,

fiiieztone Ouerter |:

I,
2'
3.

Agraculture! and water management technical pachages oeveloped,
Second genuration Ag/Water ORA hypotheses a=2t1nad,
Submiscsion o1 quarterly report.,

Quarter 2: Auqust-Cctober, 1986

2,

Field agentcs organizing  ORA  with 200 darmers 1n water and
agricultural areac,
Frepare for evaluation,

Hilestone Guarter 7:

!,
2!

ORA underwey with full complement of {armers.
Submission of quarterly report,

Quarter 3: November-January, 1987

ll
2.

Conduct fAgrs¥zter GRA.
Conduct evaiuation,

Hilestone Duarter 3

l.
2.

Evaluation,
Submission of quarterly report,

1
2
3

‘Quarter 4: February-April 15, 1987

Conduct Agswater GRA and Implementation.

hct on evaludation recommendations,

Prepare final Report, incorporating learnings from ORKA and from
evaluation. '

Milestone Qudrter 4

1,

Final repor:,

’
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Fo Reports/Evaluation

Rll  repcrts requirag by thie provicion =nall he 3n Freach and frnglish,

All‘Dl
shal]

shall receive 3 copy of @ach, and the Ministry of Kural bevelopaent
te forwarded a copy of the French versian,

o Quarterly f.:cris

2,

FIP  shall cubmit a Guarterly Activity heport on its progress
under .thic Hgreement within two weeks of the end of the first '
sccond  ar3  third quartere of each vyear ¢ activitiee, Unlees

otherwise tirected guarters will be dated from tne arrival date
at  FfF's taeld representat)ves, In the isurth quarter of each
vear the annual report will be submit.ed in place of the
quarterly report, Each quarterly report will present the

following 1nrormation:

a. A deccriptyon of activities and accoapiilshment cince tne
previous report;

u, ldentirieation of cronlem areas or constraints whien have or
May 1Ani1pi1t the atvalnment of Froject otbjectives ar Project
inpleacntation according to schedules

c. Fropescd aethods of dealing with 1ten (b) probles areas or
constrsinte, yncluding actions requircd of AlL to tacilitace
project 1mplementation;

d, R WMork Flan for the coming reporting period by cateqory of
actyvity,

e, In aodition, for tne secong Guarterly Feport only, all base
line cata collected during the period should ne compilea ana
attached to the report and coamentes therein,

f. The status aof tne credit fund will oe fully documented in
each guarterly report,

Annual feport/Final kepart

An Anrual feport wil)l te suumitted mithin two weevs 0 tne eno of
the tirst /:ar. A Final feport will due sunmitted teiare thne Fif
ctatft aepart trom post at the end of the :zecond vyear, Unless
otherwise directed vears will be dated irom tne arrival date of
FtF'e f1e1d representatives, These reporte will 1nclude the
fallowing:

2. A description of activities ano ecconplichments since
Froject 1nception,



b. A oescription of proolem areas or ccastréiints nhich have
inhivited or are tnhioiting the attainment of Froject
objectives ar Project 1rplesentation scLording to scheoule,
A ctatement of the metrog chosen to deal with the orablenm
area ar canctraint  along with <n analyerc of its
etfect:veness wil]l e Incluged ia9r vacn preblen  ircs or
constraynt noted,

c, An evzluation, to the degree feasihle, of each Ghi ang the
overall mpact of the Froject including completion of

quantifiable objectives wherever applicable, I tne sinal
reparv. tnis will take tne form  of 3 financiaiseconamic/
tecnrnical summary ot cacn GHA. )
a. An analvsic of row Frosect 1uplementatian stands 1n relatiorn

to 1ts original IRpienentation schedule eand how, if vening
stheaule, 1mplementatycn might pe accelerated to neet target
dates, Any needs to formally reschedule Frosect
Implexentation snould be noted,

R For the first annual flepurt only, 1eplementation flane for
the renainoar of Froject life, snhould pe Incluoced. HMajor
redirection/ravicions to tmplementaticn strategy outlined 1n
the Frcyect hgreement snould be noted,

1. A zuimary  znalyerc of sopurces and uses of Froject {unds,
The analysis should 1nclude g forecast of ercess or
insuificrency of Froject tunding for completion of Froject
tmplenzntation,

Q. A narative statement presenting the findinge of GAn and
containing recommendationsg ior parallel or tollow-up
attivities which would enhance the attainment of Froject
and/or ALDL developaent goais 1n the region,

3. FEinancia! #eporte

As requireo in clause 7A(C) of Attachment 111, PP will submit a

"Financiai Ztatus fepart”, SF-269, on a quarterly bazis in  tne

form  and  manner prescribed 10 clauce 7A(C)., A copy of tnese

reporte vill be submitted to the Oftftice of Financial Management,
Attty M/FN/ZPAFD Agency for Internstional levelopment,
- Kashington, U.C. 20523, and the Controller USAID/Hauritania,
- Nouakchott,

4, . Project Evajuatian

A project evaluation will be conducted by an outside cansultant
mutually ayreed upon by R.1.D. and F{P, with the participation of

a represertative ui USAID/Hauritania, The evaluation will be
held approztmately 1n October 1984, It will acsess tha progress
‘to date and provide recommendations for future operations, Some

of the points which should be dddressed include the following:



()

Adminictration: Has the Froject y-ared up as criginally

plannad? Here staif recruited, fielded, trzined andg
currently in operation? How well were equipnent and
vehicles procured, administrative cystems establiched,

financial manitoring and reporting 1splemented?

Hater Managesent and Aaricullural tenduction: “hat  have
been the results of the water and agricultural inncvetions
and technical "packages"?

Agriculturally FRelated Erterprises: Have the scrvices to
the agriculturally related enterpryces had a positive effect
on agricultural oroduction? -

Institetional Options: Should this Cirol Creek ORA jevelop
into & discrete program? Should thic be merged 1nto
SONRDER? (The evaluation should assecs the advantages and
disavantages af the various alternatives,)

Froject Ferfaormance: What has been the extent and the
quality of oprogram activities {or the Water Resource
Management and Agricultural production areas (the number of
taras assisted, assessment of the technical paclages 1n
terms of their potential contribution ot improved f{ara
systems, aetc,)?

Froject  lmpact: Is there an increased awarenece of and
better use of Water recources? Have agricultural practices
been up-qraded? Has the farmer 1ntroduced tiase-saving
methcds cuch ac mechanization? Has the farmer intreased his
or her vyields, increased the surface of production,
divercified crop choices, integrated livectock more
efficiently 1nto the overall cycle of production? [s tne
farmer able to market his or her additional produce? Have
farmerce increased their 1ncames? Have other agencies
participated in inter-agency collaboratian? Have tney
adapted any o0t the technical packages developed by the
progrism? Is there greater availability of agricultural
inputs? Has the program 1nfluenced :the marketing svstems
for agricultural products?




6. Financial Plan

BUDGET SUNMARY SHEET

I A, 1,0, Contributian Year | Year 2 Total

. Fereonnel

A, Erpatriate Salaries +60,000 $63,000 1123,000
B. Local Salaries 15,399 19,200 34,399
C. bBenefite 21,349 23,050 44,399
D. Housing 13,500 12,000 25,500
E. Shipping 4,200 4,200 g,400
Subtotal Fercoanel 114,448 121,459 225,898

2 Travel and Fer Diem

A. Travel $8,375 i8,375 116,754
B, Per Dien 5,692 4,737 10,389
Subtotal T & FD 14,027 13,112 22.13%

3.  Commadities
h. VYehicle 134,800 134,800
B, Other 5,500 4,050 19,600
Subtotal Commodities 90,350 §.950 94,400
4 (Operating Co=ts $14,010 10,942 $30,972
% Concultants & Evaluation 3,780 3,780 7.560
Subtatal 196,615 159,354 155,969
OH & 24,257 $47,732 $38,611 b Bb,3243
Subtatal 244,347 197,965 442,312
4% Contribution in lieu of fee ¥ 9,770 § 7,918 1 17,L66
Laan Fund 18,000 - . 10,000 23,000
Demonstration. Fund 10,000 5,000 13,000
GRAND TOTAL 279,117 220,883 500,000

IT.- PfP Contribution
v- In-kind f‘.nr\fributlon $85 S(IU 3_8_5_5(!0’ :t-]?]l(.)(:)o
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DETAILED BUDGET

1. A.1.D. Contribution

. Personnel

‘A, Expatriates

(1) General Manager
(2) Ag/Water Advisar”
(3) Froject Qfficer (USA)

.15 75

Year 1

$26,000
124,000
6,000

(4) Froiect Ascsociate (USA) £4,000

Subtotal (A.l-4)

(H Field Agents

(2) Hechanic

(3) Secretary
Subtctal (B.1-3)

Benefits

(1) Benefit Fackage
{2). Education Allowance

Subtotal (CL.1-2)
Housing

(1 Housing
{2) Settling-in Allowance

Subtotal (D,1-2
Shipping

TOTAL PERSONKNEL

80,000

Mauritanians or Locally Hired Ferconne)

310,666
£2,400
$2,333

515,399

118,849
$2,500

- en n - -

121,349

$10,500
13,000

14,200

$114,448

i b

£27,300
§25,200
46,300
$4,200

$63,000

$12,800
£3,600
$2,800

19,200

$70,550
£2,500

- - o

$23,050

$12,000

$12,000
$4,200

F121,450



2. Iravel

A Travel
(1) Relocate Expat, Staf¢
(2) Supervisory Trips
(3) Consultants

Subtectal (A.1-3)

B, Per Dienm
(l) Ralocation
(2) Supervisary Trips
(3) Cansultants
(4) - Sr. Staff Nouakchott

Subtotal (B.1-4)

TOTAL TRAVEL AND PER DIEN

3... [UMHODITIES

A, Vehicles
(1) Four wheel drive (2)
(2) Kototiller (4)
'3) Motorcycles (4)

Subtotal (A.1-3

8. Uther Commodities
(1) Spare Parts
(2) Tools aind Equipment
(3) Fersonal Computer
(4) Typenwriter
() Office Furniture
(6) Household Furniture

Subtotal iB.1-6) .
TOTAL COMMODITIES
-4 OPERATING COQSTS
(1) Vehicles
(2) Hotorcycizs
(3) Administration

TOTAL DPFRATING £OsTS

N COMSULTANTS AND EVALGATION

(1) Agronomist
(2) Dutside £valuation

TOTAL CONSULTANTS

.- -

$915
915
$1,590
§2,232

- - - -

£14,027

$24,000
$6,200
$4,600

$34,800

$5,500
12,500
53,050

£800
$1,200
2,500

£50,350

56,110
$2,400
5,500

- e e e - we

- - .

- e e as

$13,112

$3,300
$750

34,050

36,110
$3,600
$7,250

- e e

/¢



Subtotal (1-v) Fl196,615 $139,352

OH & 24,230 47,732 £38,611
Subtotal $244,347 $197,965
4% Contribution in lieu of Fee 9,770 $7,918
Loan Fund : 15,000 $10,000
Demonstration Grant Fund 14,000 $£5,000

GRAND TOTAL $279,117 £220,883

In kind contributioas +from the different naticnal and International
development agencie:s in Kaedi, as well as from the farmers of the Dirgl
Plain, ‘are anticipatad, to support this project,

ln-kipdtjinputs Will he derived through cpllabaration mith the Hinistry of
kural™ Development, CSONADER, the School of hgriculture, FAD and other
‘organizations, Lecal beneficiary prosect inputs are an additional source
of anticipated in-kind benefits.

Faveriyy rtr nas  heen heavily involved in the development of material
‘resourcqs donation program +{from American 1nductries, Tnece products
include:s irrigation pipes, a large quantity of motors, tools and spare
pa(tsl P#F is prepared to contribute a large quantity of equipment, once we
have determined the :zpecific needs.

Fp iwill document these in-kind contributions tnrough the stanaard
tinancial monitoring systes currently eaployed by PP program grants in

Burkina Faso and Tcjo.

Fit- requests that the Cooperative Agreement be adminictered through Lhe
Federal Reserve Letter of Credit.
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The»(oliouing is an estimate of the in-kind contributione,

1. _In Hauritania
let Year 2nd_Yesr Tatal
! Ninistry of Rurs: Development 43,000 b 3,000 F 5,000
Seeds & Fertilivers
2 SONADER. 1,000 1,000 2,000
Ag Extension Agents
2 ext. Ag., eacn 4 days a
nonth (total 8 days a month,
or 96 days af wor. per year)
34 SchoqL_gL_ﬁgnggigure 5,000 5,000 10,000
Ag. Extension faents
9 Ext. Ag., each 4 days a
month (total 20 days a month,
ar 240 days of work per year)
I FAQ 4,500 1900 §,000
The 'use of their Agricultural
E4p. Lab (both place and
equipnment)
g, Farmers’ Labor
a, Digging,and/or deepening 4,000 4,000 8,000
i wWells -
.b. Ridging 2,000 2,000 4,000
'q}_Hdrking on experimental plote 2,000 2,000 4,000
.and crops
Sub-total for tontributions in 21,500 21,500 43,000

Mauritania

I1. From the United States

As mentioned, Fif hae been very active in the pact vear gathering in-
kind contributions irom the different U.5, manufacturers of agricultural
and industrial EqQuipmentc, Many items of the equipment donated to PiP arpe
relevant and needed jn the Mauritania project.

The following 1c an estimate of the in-king contributions from U.S,
private corporations that F{F is prepared to contribute to the project. PfP
Wwill continue to rece;ve these and similar contributions during the }ife of
the project,



1st Year 2nd Year Total

Pipes - t 8,000 $ 8,000 $16,000
" a, Different sizes of plastic
" pipest 1,2 % 3 inches

b. Connectors of pipes 8,000 8,000 1a,000
o .
Hotors 20,000 20,000 40,000

Ditferent sizes from 1/2 horse
power to 10 horce power,
FPresently available 1n our
Warehouse appreximately 100
motors,

Sprayers - 11,000 LL, 500 22,000
“ortable chemical sprayers
for agriculture,

Spare Parts for Pumps [, 000 10,909 20,000
PfF has been offered new spare

parts for water pumps and 15

Wi1lling to seet new donations

for appropriate parts to match

the specific needs far the

specific pumpe 1n the Dirol

Plain in Mauritania,

PfP Out of Pociet Costs for 7,000 7,000 14,000
U.5. Shipment 5f the Fquipment
from Donor Site to Harehouse

Sub~total for cecntributions 64,000 64,099 128,000

 GRAND TOTAL 585,500 $85,500 §171,000
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