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1. P RFtm TELCONJ, THIS CA_ ,E.PR3iVID)STEE kGRANT 
AGCMFFmT 	 3FT ,F. USAIL/PFTCRIA AND THE ICAC WhICF
 

5?C , FOR TUE
0vLI'.TvS DOLS -00 ICRC COMMUNITY ORrAIIZI.RS

PROgphAM IN SOUTH AF-ICA FOt l'6. YOUR ASSISTiNCl; IS
 
GPPA'TIY APP CIATED IN RiPRODUCING TIIS GRPNT AND
 
COTAINING ICP-C,S SIGCNATUR:7Y Y NO LATER THAN'
 
SFPTFM'R ' , 319a. ICRC FAS FlEN ADVIS2:r THAT ThE
 
GRANT I COMIIG.
 

2. THE IN'FORiMATIOP BEL0 CONSISTS OF (A) COVER L;,TThR 
(PAPA 3); (M) ATTACEMENT A: PROJECT LESCRIPTION 
(P RA 4); (0) ATTCHYENT B: PAYMENT PROVISIONS (PARA 5);
 
A.NDr (D) ATTACHMV.T C: EUD0-T (PARA 6).
 

3. COVFR LFTTER. QUOTE:
 
- A. mO: MR. APlDRE PASQUIER, DIRICTOR OF OPEPATIONS,
 
INTF'NAMIOVAL COMMITTEE OF THE RED CROSS (ICRC),
 
GrNEVA, SWITZ7RLAN.D.
 

- B. ST7BJECT : GRANT NO, 7 
ITERNATIONAL COMMITTEE OF THE RED CROSS 

- C. D7R MR. PASQUIER: I HAVE THE HONOR TO REFER TO 
YOTP. REOUEST OF SEPTEMBFR 24, 19S6 RELATING TO TEE 
ICRC'S COMMUNITY ORGANIZi?,S PtOGRAM1 IN SOUTh AFRICA 
FOR 1986. 
- . I AM PLEAS5D TO IN.ORM YOU THAT, PUR-UANT TO THE 
AUTHODI'"Y CONTAINED IN THE FCREIGN ASSISTAI, CE ACT OF 
i F, P,11'P - . H.T THE UNITEr 0CF-OVT OF. FD, RN 	 STATESNTI Th 
D7VPTODVPNT (EFREI!A- TER R ' RRFD TO AS AIL) HiRE.1 
.7RANTS TO TF INTENATIONAL COyMITIl, E OF ThE 'REt CROSS 

HIRFINMAFT E R ,YERRED TO AS THGGRANT-F) THE SUM OF 
DKLLAR SIGN) 5z,.3g UNITED STATFE DOLLARS (DCL SIG, 

500,0e(?), TO 7 USED FOR SUPPOhT OF ICRC,S COMMUNITY 
ORGANIZERS PROGRAM IN SOUTH AFHICA, AS MORF iUlLI DISC-

AM.PTC, A G T ROUR ANCY FOR INTERNATIONAL 

RI ED IN ATTACEMENT A. 
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- "', T=IS GPANT IS EFFECTIVE AS OF TEE ]ATE OF TPIS 
.I.YTTR AND IS APPLICABLE TO COMMITMENTS MADE BY TEE 
GRA!NTFF IN SUPPORT OF TEE PROGRAM DURING TEE PERIC
 
S7PTE mD7FR 30, 1931 THROUGF STPTEMBFR 30, I-PE7, EXCEPT 
AR OTHEr.WISE PROVIDED IN TIEF SCEEDULE. FUIDS LISBURSEI
 
mY AID roUT U'COMNITTEr BY THE GRANTLF.AT TEE EXPIRATION 
OF THIS PERIOD SHALL BE RPFUNI):D TO AID.
 

- r. IT IS UNDERSTOOD THAT FINANCIAL RECCRDS,
IN'C.!TDIN'G DOCUMENTATION TO SUPPORT ENTRIES ON ACCOUNTING 
RFCOPrS ANP TO SUPBSTANTIATL CHANGES WITHIN THIS GRANT 
SuALL ?F M INTAINFD IN ACCCnPANCL WITH THE GRANTi,S USUAL 
ACCOUNTIN'G PROCFDURES, ,FICii SHALL FOLLOw GiNhRALLY 
ACC7PT?-D ACCOUNTING PRACTICES. ALL SUCH FIJAI!CIAL 
RVCO DS S1 LL BE MAIi,'TAI2 FD FOR AT LEAST TE E YEARS 
AFTFR Fi'I. DISBURi'27'FTNT OF FUNDS UNDER EIS GhANT. 

- '. TFE GRANTEF' CONFIDMS THAT THIS PROGR - '6lL1 B! 
mST JV2CT TO AN lIPPrFz':' AULIT BY THE G ,At.TEE'S 

O7TnF CFRTt=I C PDv 7 OR 1ART7 P UELIC ACCOU1,TA;,T AND
AGT'q P.5 FTTP"ISH CO-IES F T -S I ULIT hFPOVRT TOG I 
PI,ONC- WITH SUCH OT.E-? i.E LTE ItFO-.t1ATION AS r Y 
RVOr.TSTED ?y AID 'l;ITF RTSPICT 1i0 .,-STIOS ARISING 
7POV TP E hUDIT REPORT. 

- F. IT IS UNDERSTOOD T3 TEE FUNIS GRANTED hRiUNLER 
SPIL ?E DISBURSED I, ACCORDANCL WITV THE TERMS aMD 
CONDITIONS AS STT FORTH IN ATTACHMEVT A INTITLFD 
P?.O.RAM DlESCRIPTIOP, AND ATTACEMFNT E _NTITIED PAYNtEN T 

PROVISIONS.
 

- I. T E PAPTI-:S A3RF. TEAT THIS GRANT AND TEE ACTIV-
ITIFS .I..NCFD THFREVITE, SH.LL FT MA.NAGEr BY THE 
GRA.NTEF IN ACCORrANCE WITH ITS ESTAiISHFD POLICILS 
A.D PROCEDIPES. ThE PROPOSED BUDC- T FOR TEIS G.RAL4T IS 
PROVIDED TN ATTACHM NT C. FINANCIAL AND TECHNICiL 
REPORTING RFo TIRFM7-tTS V'II.L IE AGRIEL UPON IN %RJTING 
AT A SS-STQITFr'T DATE AGREEABLE TO ,.LL PARTIFS. 
- J. IF THE USF. OF TEF GANT FUNDS RESULTS IN THl 
AC PUAL OF INTY.FST TO THE G",ANTEF OF TO ANY OTHER 
PTRSON TO ',"FOh THE GRANTHEE MAKES SUCH FUNDS AVtILABL: 
IN CARRYING OUT THE PURPOSFS OF ThIS GRANT, THE GRANTEE 
S.ALL RFFUND TO AID ANY AMOUfT OF INTEREST EARNED. 
- :. TuIS Ar.REB MNT, IN W'{OLI O. IN PART, MAY -CE 
TrP.MI,"'.L PY EITHER PARTSf AT ANh TIME UPON 30 LAYS 
WFITT.rN NOTICe. THIS AGREEMINT MAY BE PEVISED ONLY
 
v. T 

#.F£67
 

N.'NN 
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BY' THE WRITTEFN MluruAL COPIS .NT OF THE PARTIES HERITO. 
- L. PLrA.Sr INDICATE YOUR ACCEPTANCE OF THIS GRANT
 
PY SIGNING TRF ORIGINAL AND SEVFN (7) COPIES OF THIS
 
T.FmTFP IN THE SPACE PROVIDFD BELO? AVD RETU*.NIlG ThE
 
ORIaIN3L AND SIX (I) COPIPS OF THIS LTTIR TO USAID/

PPTORIA THRODGH "EE U.S. MISSION IN GINEVA.
 
- M. TEE PID TFCHNICAL OFFICL RESPONEI3L.E FOR
 
MONITORING THIS GRANT IS USAID/FE..TORIA.
 
- N. FO' THE TNITED STATES O AAFRICA BY: MR. TIjiOTi0j

?O'0,, COUNSFLOR FOR EEVTLOPNENT AFIAIRS, Ai ERICN
 
FM.HASSY, PRETORIA, DATE: S.PTIMFER 
 29, 1P-6. 
ATTACHIMvNTS: A. PROJECT DISCr'IPTION; P. PAYMFN'
 
PROVISIOrS; C. BUDGET.
 
- 0. k.CCEPTED: INTERNATIONAL COM'ITTEE OF TME RED 
CROSS T-Y: MR. ANDRE PASOUIFR; TITLE_: DIRECTOR OF
 
OPRATIONS, ICRC; DATE: SFF'T-5ER (UIAN), IS6.
 
UN'QUOTP .
 

4. PTTACI1FNI PROJLCT D7SCIPiTION. I. ACK.GROUND. 
.m'v OUTlvPEA / OF INTEPNfiIONANL UNR'IFST I2 'FF REPUBLIC


0 SOTJTH HAS T1_EE1 SCOPE AND _MPPKt.SIS OF
AFRICA CHRE:EP:-'... 
T.F INTE'?'ATIONAT COHITI'T: OF THE hFI CRCSS'S I-OGRA-;

AP'n A.CTIONS. THF INTERNATIO,.!AL, hAtNDATE TO PROTECT

POLITICAL DFT.INEFS REMAINS OF PARANOUNT IMPORTANCE
 
WITH THE GOWING NUMEER CF APITIARY A R.STS. YET
 
IT 7AS ILSO BFCOM CLEAR TEAT TEE RFD CROSS 
 MUST ASSIETWITH ?7T.IF.7 A!D FMTGNC CPIRATIOf.,S AS A R 0i,ESULT TuE 
I."Cl .SING CASUALTIES IN BLAC.:" TO'J;SHIPS DLURING it PROCESS 
OF SOCI L AND POLITICAL CFA'(;. TO T£1-XTANT POSSItLE,
SlICF OP7RATIONS ShOULL RE BI T ,IE-F iADLFr' SC'jTHiAFAICA REL 
CPOSS SOCIFTY (SARCS), LEAVING THF ICEC TO CAPITALIZi 
ON ITS INTEPM!ATICNALLY F. OOGfIZFL NEUTRALITY ARtE

I m PATPILITY TO ADDRYSS YOiE DIRECT FU'AN FIG:TS 
 ISSU-S 
( .VAI TR'EATMENT OF POLITICAL DETAIN ES). IN
 
19I, THE ICPC !AUr'CHED A PROGRAM TO STRETNGTHi' T7h

SA.-S TO MEET THIS OJECTIVE. (NEW FA:'"lRAPE).

THE ASSISTANC7 PRO-rIAM FOCUSES ON TRAINING AND EMPLOYIhG 
51 COMMUNITY ORGAf!IZFRS .HO WILL BE P EPLOYFD IF.TOWNS.7IPS THROU.UOUT SOUT AFRICA. TH5 COS WILL BE 
RF SPONSIPI.E FOR:
 
- TAVORIN'- M.:.NT LOCAL
THE TSTALI C'7 0 COMMITTEES OF ThE
 
SOUTh 5.FRICAN RED CROSS]
 
- VELPIN; IN SETTIt' UP REr CROSS ACTIVITIES Ik THE
TOWNSHIPS,(FOR EYAMPLE AM]BULANCE SERVICE 1OR EVACUATION
OF TFF WOUNDED, TRAINING OF YOUTH GROUPS, FIRST ,II
MEA.MS, SOCIAL WORKERS); 
-ORgANIZING COURSFS fIRST SOCIALIN AID, EYGIEN3 IN rIEE.TO" TNSHIPs'AYD CO-ORDiNPTING ACTIVITIFS DURING PERIODE 

7T ISORT"F.,'I TO(NEWN"P P RA lNBAPR) ALL COI MUNITY Or.GAUZERST-F '", M'O -
A. EF.m TOF 'T1 NSEIPS IN ,FICE THEY WILL k0iR.. THEYA F EC"T.UITED Et REGIONAL RSB. CROSS CFFICIS AN\D SCREE\ED 
?Y TE NA'ION!PL REDCROSS .BASYD UPON: HISTORY OF 
COMUNITY INVOLVMENT; nIGE ?_pGAR D' BY RECOGNIZED
CO'MTTNITY LVADERS; PREVIOUS TRAINING IN SOCIAL ,OR,
t'UPSI'- O EDUCATION; DEyONSTRlTED TCLERAVCE FOR VARYING 
P'1ITICAL PYRSPECTIViS; A MINIMUM A ZIG- IAND OF SCPOOL
EDTCATJON. THUS FAR, 47 CO'S RAVE BEFN RLCRUITI:D ANID
TRAINED. MOST HAV3 SOME COLLEGE TRAINING; 65 PERCENT
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ARP' YOMEN; ALL A'RE PLAC'! AND SPFAK BOTE ENGLISE AND 
TEv NATIVE LANGUAGES IN Ta1IR TOWNSHIPS. (NEW PARAGRAPE) 
FPvvFCF DFPlOYING ANY CO.1MU..ITY ORGANIZERS, ICRC HAS 
CONDUCTED COMMUNITY CONS"LTATICNS IN WHICH Gi-OUPS OF 
Al POII t ICAI VI'?WS 5JAVE PARTICIPATEr. W'IIE SOiE 
GROUP? INITIALLY QUESTIONED TEh NEFD FOP. CC'S, TEY HAVE 
EF N! WELL .RFCEIVEDONCE THIlR ROLE HAS EEN EXPLAINED. 
INP F), COMMUNITIES ARE VIF'ING H';h.GO'S AS RESPiONLING 
TO AN Ik'CRASING NFED FOP EMFRSENCY AIr AND RPELIE1 IN 
P CRISIS SITUATION WBERZ NORMnL GCVFRNt INT TRIATMENi 
Ah'D C.?F CEA'NFLS CANNOT ?F PELIED UPON. (N--_ PA-iAG-hAF) 
II. P"RPOSF. T.;F PURPOSE OP THIS G.RAt'.T IS 10 SUPPOi 
THF COMMUNITY OR'ANIZFRS PROGRAM OF TH11 INTERNATIONAL 
COMMITTFF OF TEE RED CROSS. TEE PROGRAM UILL FELF
 
FPTAC;' COM M'NITI7S AIDRESS CRITICAL EMERGENCY AND RILi, 
NMrDS AS A DvSULT OF INC}IFASING UNR-LET AN. VIGIENG 
ASSOCIATED WITH THF SOCIAL AND POLITICAL CGANGE IN 
SOUTH .FRICA. (N9.W PAR.Y-'-?APH) III. PlSCRIPTION. 
A. ACC ODIS-hM'!TS TO TPATF. SINCr JANUARY i 86, A 
TOTl Ov 45 '-LAC CO"'MI'!ITY CRGANIZBFS WP.E TRAINI 
IN TB? JOINT S RS/ICRC PaO-;qA. THEIF MAIN TAS 
Yft TO IMPLEMEYT PEP_ COSS ACTIVITIES IN THE TCV.Sl1-?. 
Ir TrIS WAY, STVERAL SARCS ACTIONS V,,*£E DiV£LOPED TO 
ASSIST Tq? VICTIMS O5 T.F: INTFNAI UN'RIST PARTICULARLY 
STNICE LAST MAY, ,UPING THE EVI ;TS AT C?.OSSROADS. (,Etoi 
PARA'P-PPU). TEF ICRC DiLZGATION IN, SOUTH Ai'HICh. HAS 
ENCO"AEGD TTT VARIOUS EiFORIS MAD_. El SARCS 11 GRIiNTIN$ 
V.TFPIT SSIFTANCF AND PLACING ICRC PI:LFGATES AT THt 
DISPOSAI OF T.FE NATIONIAL SOCIETY TO EhIP IN TL£ CO-
ORDINATION OF THE ASSISTANCE PFOGEAMS ON PEFHALF O
*PT 

#UI6 7 
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PFOPLF FFECTED BY THE UNREST. (NEW PARAGRAPH).
 
TEDOUGFOUT THIS PERIOD, AND FSPECIALLY DURINGThE 'CROSS-

ROADS' ASSIST&NCE PPO-RAM, A NEED FOR BETT,ER LOGISTICAL
 
FMR"FNCY FACILITIFS INCLtTDIN, STOCLS OF CERTAIN RELIiF
 
ITMS WAS ASCT RTAINED. A KMIM:FR OF TFE RELIEF DIVISION
 
FAF FUS BEEN TEMPORARILY ASSIGNED TO ICRC'S FRETORIA
 
PFLP'r-ATIOf' IN'ORDER TO ESTABLISF MORE PRECISE PRO:fOSALS.
 
(PEW DA?ARAPN). -B. P1,ANt FD ACTIOnS. 1. EmIRG-NCY
t 

STOCVS. IN ORDER TO BE RFALY AT ANY GIVEt' MOMENT TO 
FROVIPF PFLI7_F ASSISTANCE IN SUPPCRT OF SPROS, TFE 
IC'RC IF N1OW CONSTITUTI'IC- AN EMBRGFNCY STOCn, IN THE 
TRPANSVAAL RE'ION. T3IS STOC*: ILL 1,E PURCEASED 
lOCAIIY. TEF ICRC IS NO .!ASSISTING THE NATIONAL 
SOCIETY DRANCHES OF CUT:4FRN TRAVSVAAL AND ThE CAPE 
IM CONSTITUTIY:G THFIR OFN EMFRC-ENCY STOC:{S. (NEW 
PAGRAP7). FURTHTRIORE, TuE ICRC NOW PLANS TO ASSIST 
9rr VRANumz? O NATAL AN.! EASTERN CAPE IN ESTABLISHING 
Fm *7E.'CY TOC S A'D A LOGISTICAL Il,_FRASTRUCTURE 
CC-!SISTING OF THE FOLLO'.ING (TOTAL COST U.S.(DOLS SIGN)

019,000O) : 

I vrlS PFP TRAi1CCF U"ITS UNIT COST UNIT COST
 

TvNTS 20 375. 75,000. 
PI A" ' S 5 '7 6. 3 002 

ITCFvf' SFTS if30 5.7,020. 
PRT yjS STOVrS(PARAFIN) 200; 20. 4.0c.
PLASTIC ?A'IS 5'"e0 --. 3 1"50e. 

PLAFTI(' PTICKETS 4200 4. 200. 
SOAP 1,7Z --.60 600.
 
C FNDS --.10 lee.
_ 1 e 
TOIlT PAPER ROLLS 1' 0(. --.20 200. 
?A.PY NaP1FS 2, 0 0 1. 2,00f;. 
POTS 20 20. 400. 
cITs 5"7, 1. a,OZZ. 
DISTRI TTTION CARDS 1'000 --.59 500. 
M ILV POWFR 203 KG 2.50 750. 
SOP ,0WT1FR 300 ?G 2.50 75e. 
SAMP (CORN) 250 F.G 2.50 750. 
MEALIF MEAL (CORN) 2540 KG 1.50 375. 
T'FFA NS 125 K1 1. 125. 
Oil 125 KG 3. 375. 
ST 10SU -.",.6'R 100 KG 1. 10 
S TIT 15 K --.50 7.50 
l,Iji-r Vr=ICLE 1 30C" 
Rv'TAL CFARGES FOR
 
WARFF OUSPS 1 2,000 P/M X 5 M0.10,002.
 
WAG'" FOR LOCAL FMPLOYEES 1 40V P/M X 5 M. 2'0Z .
 
TOTAL DVR "ANC 171 ,232 .SZ
 

2. CO1 T "NIZER (E FADING) FURTIERm.OEF,rNT Y OR" STUP. CRr 
TFV' ICRC ,ILL CONTINUE TC ThAIf,, SUPPORT ANZ LEVELOP 
ACTIVITIFS AND PY TE 't.TGES 0- rLAC- COMMUNITY 
OR-NIZFRS' RFSPOYSI lE F- __CRIINGING ASSISTANCE TO 
VICTIMS CF T 1RFST IN SCUTH A!RICA. THE ESTIMATED MC;TELY 
COST TO ICRC POR ITS PROC-.A, IS SFR 49,200 (U.S. DOLS 
194,) MONTE. FIVE XOi ThS OF TEE CO PRO.hA.1 Rft AaN 
UNFUN"ED AT A TOTAL COST OF SFR 1,745,000 (U.S. DOLS 
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o71!,A . (YvVW PAPA). C. FUNrING (hFADING). AS OF 
EP'D OF JUIY 19., IN RESPONSE TO ICRFC'S AFRICA APPEAL 
VO. 12 FOP SR 176'167'00"1 IN CASE TEE ICRC HAD RECEIVED/ 
PFEE~ A TOT.L OF SFR 9E,720,003. SFOULD, ALL PLEDGES 
vr TANSFlRRFD WITHIN T.Y COMING WYEE-S, THE ICRC kOULL 
T78V_ S71FICIEY"T FUNDS TO COVER CURRENT SPECIAL 
**FRATIONS IN AF3ICA TO T7F FND OF SlPTZM}ER 19E6. ICC 
FINtS IT MOST DIFFICULT TO AIIOCATE ALREADY SCARCE CASH 
RSOTJRCFS TO ADDITIONAL TYERSENCY PHOGRAMS AS DZSCRIBEL 

5. A.TTACPFMENT B: PPYMFNT PROVISIONS
 

A. AID SHALL OPEN A FFDERAL RSERVE LETTER OF CREDIT 
vvRFVIFTEP REFERRED TO AS AN QUOTE FRIC UNQUOTE) IN 

T:' AMOTNT O FU.NDING OLIGATED EY THIS GRANT. THE 
TPRM O'JOTF IM MEPIATE DISBKRSING NEEPS UNQUOTE WREN
 

nAPPL17 TC FRTC,S IS DiFIN D AS TRI. CASE REQUIREEi\TS 
r -MFET-PAY PERIOL. ANY SU&GRAt.TEE FUNDEZ lY 

qv F0.AGITFFUNDS PROVIDE: G?ANT, SFALLU'.OM IEY THIS 
OT AN S JC: 1 NT)S FR,) V TF G ANTqF COr.LY AS NEE.D- FOR 
DI PS!T., qE T T.PF FINA,,CIA A! SYSTEM 07 miOF 
GcANTFE -F'FLL P1OVIDE FOR E/_;FLCTIVE CONTROL OVER AfD 
... ,OTNT' ILITY FOR FqD7R.L FUNDS I" ACCO DAJCi I"IT= 
ITS 'TSTAI, POCED'TR.:S AND %fENRALLY ACCEPTEl ACCOUNTING 

I 

?RACTICVS . 
- . ??L O2 RATIOVAL FEQUi N?_'.- (1) THE GRANTEE 
WIL SFTECr A COIMERCIAL B-AN T3.AT AGBLES TO RRCIVE 

' AYMPYT VOUCWRS, TFS FOM 541 , QUOTE PAYMENT VOUCHER 
PT
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ON LFTTER O7 f!REDIT TNQUOTF, DIAWN ON THE U.S. TREASURY 
A.r'r T0 FO'.'A* SUCH PAYMENT VOUCHERS TO THE APILICABLI_ 
F'TY)'L RF'SERV7 BAN_ OR fRANCE. TFE GRANG'E SHALL 
97TNCT" ,ICOMME1RCIAL *AN'- TEAT WILL CRFYIT T.E ACCOUNT 

ATm
()V TEF GRAtNTFF TEF TILE OF PRESINTAHION OF TEE
COM'PLF''"D ?AY' mrt VOUCHEFR. IM"FLIATE CREDIT BY TEE 
COMMFCIAL PAN" WILL ENABL THE G-F.AbTEF TO MEET ITS
 
RFSPONST!TLITIFS TO DRAWi CASE ONLY .EEV ACTUALLY NEEDEL
 
FO'P DIqFURFEMBNTS. 
(2) A-,Tp A Nl2IIfG WITT4 A CO.MRCIAI BAN, FOE
 
OP 'R.TION'S U"T)FR F7LC AND OPTAI.ING THE NAME At- A1uDRiSS 
OF TH F7DTPAI RFSERVE RAN' OR IRANCH SERVING THY 
CON"MPRCiAL A!-:, THE SRA TEE SHALL DELIVER TO TEE AID 
r~r''0LLv . TH.RFE OR1IGI!P.LE 01 STAN.IARI) FORM 11 4, 
9T1OTF k1 =ORlZFD SIK-,NATUET C Rr. iO. ?PYtFNT VOTCi:ERS 
.'LFTT S OF CEDIT UNQUOTE, SIGNHD B' TFOSE 

O'77ICI6TS AUTFOFIZVE TO SIGN PAYMENT VOUCHERS AGaINST 
T IVp FIC A, DY T97 D-SIG2ATYD OFFIC]AI O! THE GRAI\TE1 

v',v F s AUT"ZOI' TO SPECIY ILEIVIDUA1S TG SIt. 
P Y ' VOUC0RfS. O 'rT 'OSZIFICIALS h.OS SIGNATURS 
APPIZ 0' V Si-!19 CA F SIIN THE TPS FORM 542!1. 

','SID, TUR? CA.RDS MUST BF SUBI'!TTE WHENEVER THERE 
IS P CHA"GF I'i THE PRSONS AUTFORIZED TO SIGN PAYMENT 

(7z T'I BNTTF S-IA1,L S71BS~UENTLY RECEIVE ONE 
C0TIFIID COPY C? TFE FELDERAl RESERVE LETTER OF CREDIT,V-119 jO PAYV'",TT O CH ....SALL IE PRlSENTED TO 
mR7 COA1,1DCIAT. EAN'r -FSORE T5S FRLC 1S OPENZD. THE Sl­
1193 TVDIC.TES TH1 E;FFETCTIVE DATL THE FPlLC IS OPENED. 
(4) AS FUNDS AR7 RQJIRID FOR IMMELIATE IISBURSYMENT 
h SrS,TLE GR;.'TEE 'hILL SUB3'1IT A PIIOfERLY COMPLETED 
PA.Yv:'NT VOUCHT2 (FOR! TFS 54'. 1) TO THE COMMERCIAL BAN-K 
FOR T.).'SMIFSION TO TEE FEDRAL RESER'E EAfV OR PRANCH. 
TUE COV 'MCIAT._AN7,_ MAY AT TFIS TlIlE CRFIT THE ACCOUNT 
0'" TUF GR NTFBE WITH TEE AMOUNT OF FUNDS KING DRAWN DOliN. 
PAYMP 1 T VOUCHFRS SHALL NOT ORDINARILZ ;E SUBMITTED MORE 
"'PEQTTFNTLY THFAN DAILY AND SHALL NOT 2E LESS TEAN (DOLLAR 

9000I.IGT) OR MORE. THAN (DOLLAR SIGN) 5,000,0. IN 
NO FV7VT SFALL THE ACCUMULATED TOTAL OF ALL SUCH 
PPYMYNT VOUCHERS ETCEED TFF AMOUNT OF TEE FRLC. 

(5) IN PPPAPING THE PAYMENT VOUCHER, THE GRANTEE SHALL 
.SSIr-N 8 VOUCrR NUMBER IN NUMERICAL SEQUENCE IEGINNING 
bITE 1 AND CONTINUING IN SEQUENCE ON ALL SUESEQUiNT
 
.A..M_FT VOUCHERS SUBMITTED UNDER T7EE FRLC.
 

* AFTFR TFF FIRST PAYA.-ENKT VOUCH]R (FORM TFS 5_01) HAS 
-rFk' PROCE.FSED, SUCCEEDI.-'G PAYYFNT VOUCHERS SHALL NOT 
pr PSEN'ED TVNTIL TH7 E IN ALANCE OF PREVIOUS 
PRP,"',WNS "AS BEEN EXP-FfDFD OR IS INSUIFICIENT TO MEET 
CTTPR"c'.NT ';D.S. 

C. F9IC RFPOFTING. FIFT7EN AYS FOLLOWING THE END O 
FACU CALENDAR QUARTER, TR GRATEF SEALL SUBMIT, TO TEE
 
OV-FICF DFSI 7,NATFD IN THE GRA.,NT LETTER, A REPORT SijOdING
 
FOP TFA M OUARTER TF CASE ON HAND AT THE BEGINNIhG OF
 
Tvv OUARTFR PLUS CASH DRAWN UNDER TEE FRLC DURING THE
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.OU1 T7, T=E AMOUNT CF PIROJFCT DISBUPSEMFNTS, AV:D CASE 
•RFMAINING 	ON HAND AT THE END OF THE QUARTER. TEE GRAVTIE 

V'ILL INIPICATE THF NUM- FR Ol DAIS CASE RFQUIRFMU'TS 
RrPRFSFNEP PY TFE AMOUNT SEO.N AS CASE RaIlAINING ON 

T. STTSPFP'SION OF FRLC. (1) IF AT ANY TIME, THE AID
 
COk'T oLLFR D7TFRMINFS TE--AT THE GRANTEE HAS FAILED TO
 
CO"PLY WITH TH7 TFRMS AND CONDITIONS OF THE FRLC, THE
 
AIn CONTROLIF SHAIL ADVISF TEE &RAiNT OFFICER vEO MAY
 
C8TTS7 T ur FRLC TO BE S'ISP_7NDFD OE RIVO'ID.
 
(1) TFF CONTROIL]:R :AAY FECOMMEND bUrPENSION OA
 
RVOCATION' TO nH-: GRPNT OFFICER ON TFE GROUNDS OF AN
 
U WIILINGNESS OR INAILITY OF THE GRANTEE TO: (A)
 
F.TArT.TSH PROCEDURE'S THAT WILL MINIVIZF THY TIME
 
VLA SI ,G ?TW EN CASP DRA'gDO'.NS AND ThE DISBURSEME1T
 
T.F'OFOV, (F) TI'1FLT REPOPT CASH DIS1TIRSEMFNTS AND
 
pTAti!CY AS R7Q'uII D *PY TEE TERMS CE THE GRANT AND (C)
IM7S0 Tv SA"E STANrARLS CF 'IIINJ OF ADVANCES AND 

RrPOPTI N ON PVY SULRCIIZI T OR .i Y OF THE GRr.NTiE-E,S

OVeRS7AS FIFTI CRGA'iTZATIONS.
 

. A~TT .C FNT C: EUDGET 

- I.RC'S TOTAL BU*CGET REQUIREMENTS FOR TEE COMMUNITY
 
OR'!AKTZ-RiS POGR.P. IN 196 IS SPTCIFIED IELOW:
 

U.S. DOLS
 

1. 	EMTR"ENCY STOC'.S AND lOGISTICAL
 
itFRASTRUCTURE FOR NATAL ANP
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N.N'
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Yt *JCDCJ JV(:Ur'Lu.ft ;b-ULT1'N iP0. V rhz rTUl 14 4 ' 

PASTERN CAPY PRAN'CHES OF- SA.RCS 10 JV 

P. PEI FLOPMFFT TRAINING -Af't. SUPPORT 
FOR~ COMMUNITY ORGANIZERS 1710 

?.TOTATJ
 

TFIS TOtmAE. ?,UPFT WIlL EF FIi'*ANCfD TERCUG-E CONTRIIUTICI.ES 
FROTM T!FV VNITYIr STATFS kPI) C*THE~R DW'ILO~r. TEE U.S. 
CONTPIKJ1I0PO OF (POLLAR SIGN) W YE~ILL 
AAINITFRED AT ICRC 'S DISCRFETION FOR CRITICAL I-FEES 
tTNTFF TT'F COMMUNITY ORGANIZIRSC PROG-RAM. TFIS 
MkY INCTJTDE, HT! IS NOT Timi-PP TO, TRAIN:ING AND 
T)?VVTOlm~llT ACTIVITIt'S, ACEFOP CCMv-UNITY 
0OR'l At!T 773,PD NTLLT OF Cr~1MUIqICPiICN ANE 
SUP'PO?T SY3TP1'1S. 
'7. f 7TTC)NS R DI&THIS -RA:T SHOULD IrADRS7 

T"7?EVo'IrkLLY TO TIOT' y T. 3C?'. Oi CA?.LOSZ PASCUAL, 
VD17TORT8, SOTT'l .- 2~ XT. 24,'. PlLASi- NOTIFY7FIA 

UI-/P"TORI~" A~ FB?'TC litEIT-Y CA.L 
ANP~CD'TIP. POflCF hiX-ACUTFD ORIGINAL ANt, -iIVi COlIFS 

TO TF7 T-vtTTOl' OF ' R. 13R.1, T:SAID/PR-ETOEIA. NIC-'-l 

PT 
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