
August 25, 1986
 

Rev. Dale White 
Executive Director
 
Wilgespruit Fellowship Center
 
Roodeport, South Africa
 

Dear Rev. 	White:
 

Subject: 	 Community Outreach and Leadership Development
 
Project, Wilgespruit Fellowship Center
 
Cooperative Agreement No. 674-031-G-00-6014-00
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as USAID or Grantor)
 
hereby enters into this Cooperative Agreement with the
 
Wilgespruit Fellowship Center (also referred to herein as
 
Grantee or Recipient), and grants the sum of $1,100,000 to.
 
provide support for a program described in Attachment No. 1
 
entitled Schedule of this Cooperative Agreement and Attachment
 
No. 2 entitled Program Description and Financial Plan.
 

This Cooperative Agreement is effective and obligation is made
 
as of August 25, 1986 and shall apply to commitments made by
 
the Recipient in furtherance of program objectives during the
 
period beginning August 25, 1986 and ending February 28, 1988,
 
except as otherwise provided herein.
 

This.Cooperative.Agreement is to be implemented in accordance,
 
with the terms and conditibns set forth in Attachment 1, the
 
Schedule, Attachment 2, entitled Program Description'and
 
Financial Plan, and Attachment 3, Standard Provisions.
 

This letter and the three attachments just described when
 
agreed upon constitute the Cooperative Agreement. Other
 
attachments are provided in support of the Cooperative
 
Agreement; however, the three attachments described above
 
supercede the supplementary attachments should conflicting
 
information be provided.
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Please sign the original and six (6) copies of this letter.
 
Please then return the original and five (S) copies of this
 
letter to USAID/Pretoria.
 

Counselor for Development Affairs
 

ACKNOWLEDGED AND ACCEPTED
 

Wilgespruit Fellowship Center
 

Title: Da-WhiteDac
By: ve Director
 

Title: Dte-o 

August 25, 1986
 
Date
 

-
Attachments:


1. Schedule
2. Program Description and Financial Plan
 
3. Standard Provisions
 
4. Supporting Budgets

5. Ukukhanya Trust: Illustrative Project Summaries
 
6. Ukukhanya Trust:.-Deed of Trust
 
7. Ubuntu social Development Institute Proposal

8. USDI consultation/Workshop Plans
 
9. Wilgespruit Fellowship Center Constitution
 
10. WFC/Ukukhanya Trust Agreement
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FISCAL DATA
 

Project: 
 Community Outreach and Leadership Development
 
(674-0301)
 

Appropriation: 72-1161037 

Budget Plan Code: GESA-86-21674-KG13 

Amount Obligated: $1,100,000 



Cooperative 	Grant Agreement No. 674-0301-G-O0-6014-O0
 
Wilgespruit Fellowship Center
 

ATTACHMENT NO. 1
 

SCHEDULE
 

I. Overview of Cooperative Agreement
 

A. Purpose 	of Cooperative Agreement
 

This Agreement provides financial resources to support

the operation and expansion of the Wilgespruit Fellowship

Center, the 	Ubuntu Social Development Institute and the
 
Ukukhanya Trust. The Project is fully described in Attachment
 
2 to this Cooperative Agreement entitled Program Description
 
and Financial Plan.
 

B. Substantial USAID Involvement
 

The parties 	expect substantial involvement by USAID in
 
WFC's performance of the Project, including: (1) review and
 
approval of 	work at various stages of the Project; and (2)

monitoring of WFC s activities to permit specific direction or
 
redirection 	of the work because of the interrelationship of
 
this activity with the Community Outreach and Leadership

Development 	Project.
 

II. Period 	of Grant
 

The effective date of this %operative Agreement is August
 
25, 1986. The expiration date is February 28, 1988.
 

III. Amount of Contribution
 

A. USAID hereby )bligates the amount of $1,100,000 (the

Contribution ) for purposes of this Agreement. 
 In no event
 
will the Recipient's costs exceed the U.S. dollar amount"
 
obligated without a written amendment to this .Agreement

executed by 	the Grant Officer in accord with procedures set
 
forth in Attachment 3 - Standard Provision 10 - entitled 
Amendment.
 

B. Payment shall be made to the Grantee in accordance
 
with procedures set forth in Attachment 2, Section V, entitled,
 
Financial Management.
 

C. The Financial Plan for this Agreement is provided in
 
Attachment 2, Section VIII, entitled Financial Plan. 
Revisions
 
to this plan shall be made in accordance with Standard
 
Provision 4 of this Agreement, entitled Revision of Grant
 
Budget, provided however that adjustments in excess of $5,00n
 
or 
15 percent of any affected cost element, whichever is
 
greater, must receive prior USAID approval.
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IV. Reporting and Evaluation
 

Financial reporting requirements are detailed in
 
Attachment 2, Section V, entitled 
Financial Management.

Other reporting and evaluation requirements are detailed in

Attachment 2, Section VII, 
entitled Reporting and Evaluation.
 

V. Overhead Rate
 

Not applicable.
 

VI. Title to Property
 

Title to all property purchased under this agreement

shall vest in the Grantee in accordance with Attachment 3,,

Standard Provision 18.
 

VII. Authorized Geographic Code
 

United States and Republic of South Africa.
 

VIII. Local Cost Financing
 

As required by Standard Provision 1S of this Agreement,

it is hereby specified that the amount of U.S. dollars
 
authorized to be used for local cost financing is the entire
 
amount obligated under this Agreement.
 

IX. Special Provisions
 

A. Religious Activities. The Grantee agrees that funds

provided under this Agreement will not be utilized for any

activities of a directly or indirectly religious nature.
 

B. Interim Evaluation. The Grantee agrees that within

nine months of executing this Agreement it will be open to an
 
external evaluation to be financed by USAID.
 

...... C. 
WFC/Ukukhanya Trust Relationship. Before USAID
 
disburses funds under this Agreement forthe Ukukhanya Trust,.

the Wilgespruit fellowship Center agrees to execute 
a
 
sub-agreement with the Trust outlining the 
terms and conditions
 
of subgranted funds. 
 USAID will review and approve the
 
subagreement.
 

D. Ukukhanva Trust'Project Selection.. The Grantee
 
agrees to consult With USAID before financing any projects with

USAID funds under the Development Foundation of the Ukukhanya

Trust. The Grantee also agrees to provide USAID with brief
 
summaries of all projects financed under the Trust.
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E. Ukukhanya trust Audit and Evaluation. The Grantee
 
will conduct, or cause to be conducted, audits and evaluations
 
of all projects financed through the Ukukhanya Trust and will
 
provide USAID with the results of such audits and evaluations.
 

F. Ubuntu Consultation Results. The Grantee agrees to
 
provide USAID with a report on the proceedings, conclusion and
 
recommendations of the August consultation on the Ubuntu Social
 
Development Institute. The report will be made available by
 
September 30, 1986.
 

G. Ubuntu Curriculum and Students. Before initiating

its pilot courses under the Ubuntu Social Development

Institute, the Grantee agrees to provide USAID with a list of
 
students being financed by USAID (including the organizations
 
with which they are associated), and an outline of the
 
curriculum and lecture topics.
 

H. Implementation Plans. The Grantee agrees to submit
 
to USAID within 45 days of executing this Agreement detailed
 
implementation plans for all activities financed under the
 
Agreement as described in Attachment 2, Section IV, entitled
 
Program Description.
 

X. Standard Provisions
 

The Standard Provisions applicable to this Agreement are
 
contained in Attachment 3, Standard Provisions.
 



A',fACHMENT 2
 

Project Description and Financial Plan
 

I. Summary
 

This Agreement is designed to provide the Wilgespruit Fellowship

Center with additional resources to respond to community requests

for assistance to improveotheir socioeconomic status. Funds will be
 
char:neled through WFC to five technical departments operating under
 
the Center, to WFC's training center entitled the Ubuntu Social
 
Development Institute, and to a subproject financing facility
 
entitled the Ukukhanya Trust Development Foundation.
 

Presently, WFC's technical departments provide technical
 
assistance and in-field training for new and ongoing community-based

projects in five fields: labor and migrancy; women's rights;
 
community organization; self-help development and marketing; and
 
democratic community action. This agreement will finance a project

in each of these fields as described in Section IV of this
 
attachment.
 

The Ubuntu Social Development Institute is planned as a
 
short-term training center under WFC which will offer six-month
 
certificate courses in Social Analysis and Action, Informal Sector
 
and Development, and Community and Labor Relations. The courses 
are
 
targeted to individuals who are active in the community,
 
particularly those associated with WFC-assisted projects. This
 
Agreement will help finance a pilot run of the Ubuntu courses, as
 
well as associated administrative and planning costs.
 

The Ukukhanya Trust Development Foundation is an independent
 
organization which will receive funds through a subgrant from WFC.
 
The Trust will provide a means to identify, select and finance 15-20
 
subprojects aimed at helping communities develop economic
 
self-reliance. The Trust will also solicit financing from other
 
donors.
 

The total amount of this Agreement is $1,100,000 to be
 
disbursed through periodic advances. The Agreement, also referred
 
to as the Grant, is intended to finance one year of activities.
 
However., items and activities specified in this document will be.
 
eligible for financing through February 30, 1988, depending on the
 
availability of funds, in the event of implementation delays that
 
might hinder expenditures. An interim evaluation scheduled for nin
 
months after executing this Agreement will make recommendations on
 
any future financing.
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II. BACKGROUND
 

A. COLD Project
 

This grant is being financed under USAID s Community
 
Outreach and Leadership Development Project (COLD). The purpose of
 
the COLD Project is to strengthen the leadership and institutions of
 
disadvantaged communities so they can better respond to the
 
legitimate needs of their constituencies. To achieve this purpose,
 
USAID will annually identify a limited number of grassroots,
 
community-based Non-Governmental Organizations for grant support.
 
Each grant may finance an organization s activities for up to three
 
years. Some multiyear grants may be incrementally funded on an
 
annual basis, with each year s increments financing a discrete set
 
of activities that have limited or no dependence on future-year
 
funding in order to have a developmental impact.*
 

The criteria for selecting NGOs to be financed under the
 
project cover both organizational characteristics and the nature of
 
the proposed activitie-. The organizational criteria favor NGOs
 
that: 1) reflect in nature and intent the objective of ending
 
apartheid and the promotion of a peaceful and just society; 2)
 
demonstrate genuine commitment to black participation in
 
decision-making roles at all levels of program management and are
 
supported by credible black leadership in the community; 3) have a
 
broad geugraphic base; and 4) are financially responsible and have
 
sufficient management capabilities to carry out their proposed
 
programs. Funds will not be provided to organizations controlled or
 
financed by the South African Government or to political parties.
 

The criteria for selecting specific activities give preference
 
to proposals which would: 1) strengthen a community s ability to
 
address its own needs and develop its leadership capabilities; 2)
 
limit procurement to commodities and services directly linked to
 
community impact or leadership development; 3) restrict, to the
 
extent possible, financing for program administration to those costs
 
directly associated with activities supported by USAID; and 4)..
 
receive support from a variety of donors.
 

B. Wilgespruit Fellowship Center Grant
 

WFC has been operating for over thirty years and is respected
 
by black leaders and organizations for its anti-apartheid political
 
stance and its sensitivity to community needs. Wilgespruit is
 
located outside Johannesburg/Soweto, but its progi°ams reach
 
communities throughout South Africa, including: the Northen and
 
Southern Transvaal, Natal, Kwa-Zulu areas, the Orange Free State,
 
and the Western and Eastern Cape.
 

*While it may require more than a year to achieve all of a grant s
 

objectives, AID wishes to ensure that each funding increment will
 
result in outputs with merit in their own right in case
 
circumstances arise that preclude full multiyear funding of a grant.
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WFC isa service and training center that arose in response to
 
community requests for assistance to establish and run projects

which address critical needs in terms of their economic, social and
 
cultural development. Amongst those assisted are black migrants,

the unemployed and young people. The WFC programs also give special

attention to the needs of both rural and urban women as they often
 
face the most severe violations of human rights and basic employment

standards. WFC staff live in the Northern Transvaal, Soweto,

Mamelodi, Edendale/Pietermaritzburg, the Eastern Cape, and the
 
Orange Free State. Training in labor and community relations, rural
 
development, and community organizing is offcred at regional centers
 
in the Transvaal and at the national center cutside Johannesburg.
 

IFC is supported by a number of donors including Canada, Great
 
Britain, Sweden, the Netherlands, Australia, the Rockefeller and
 
Ford Foundations and numerous church agencies. The Center does not
 
discriminate according to political affiliation in providing

support, and its activities extend into geographic areas where TJDF,

Inkahta and black consciousness organizations are represented.
 

III. GRANT PURPOSE
 

A. Problem Areas
 

The policies of apartheid impede the natural progress of
 
black people, particularly in the areas of education, economic
 
advancement, urbanization, housing, community leadership and human
 
rights.
 

In1960, itwas estimated that nearly 1.6 million people (30
 
percent of the economically active black population) lived in
 
poverty. By 1980 the estimated number of poor people had risen to
 
over 4.25 million (over 42 percent). This may nearly double by the
 
year 2000, indicating that seven million people will be dependent on
 
the informal sector for their livelihood and existence. To make
 
matters worse, the national economy has stagnated, with black people

unduly affected. In1985 alone,'the formal sector lost 1,000 jobs
per day through retrenchment and unemployment.
 

Rural areas are possibly most affected due to legal restraints
 
that preclude movement to places of economic opportunity. In 1980,

40 percent of black rural dwellers had an annual income of under
 
R144. Urbanization has been artificially delayed and controlled 
through migratory labor regulations, influx control laws,

resettlement programs and urban housing shortages. The rurally

confined population rose from over four million in 1960 to some
 
seven million in 1970, and exceeded 11 million people in 1980.
 

The urban situation isnot much better. Even excluding the
 
unemployed, more than 70 percent of urban black residents earned
 
less than R250 per month in 1980 and lived in crowded, impoverished

conditions. InSoweto alone, the housing shortage in the early

1980s was estimated at 103,000 units. If these needs are
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to be met, an additional 1,000 hectares of developed land will be
 
required and some 45 new houses must be built per working day by the
 
year 2000 at a cost of over Rl billion.
 

In addition, opportunities for black self-development have
 
been curtailed through inferior and inadequate education. In 1980,
 
about 35 percent of th- economically active black population had no
 
education (especially womin and unskilled workers), 40 percent were
 
qualified up to Standard 6 and 22 percent were educated to Standard
 
9. Only three percent had -Iniversity matriculation and higher
 
qualifications. Nationwide, the approximate pupil to teacher ratios
 
in 1984 were 41:1 for black pupils and 19:1 for white pupils. In
 
order to educate the 12 million black children who will be of school
 
age by the year 2000, the number of trained teachers will have to
 
double and an additional 240,000 classrooms will have to be built.
 

B. Grant Objectives
 

Activities under this grant will concentrate on five
 
problem areas created or exacerbated by apartheid. In all of these
 
areas, the emphasis is to help people understand their predicament,

change their perceptions and help them improve their situations.
 

1. Education - training in critical skills for
 
development of community organizations and small
 
businesses that will allow black people to improve
 
their socio-economic status.
 

2. Labor - training of retrenched and unskilled
 
workers; technical assistance to cooperatives and
 
small businesses in order to creat informal sector
 
jobs; technical and financial support to assimilate
 
an increasing number of workers into democratically
 
controlled unions.
 

5. Rural Development - technical and financial 
assistance-to support self-help projects to increase 
household food production and thus improve diets, 
to establish primary and preventative health 
clinics, to provide basic literacy training and to 
improve other social services. 

4. Urban Development - training in leadership and 
negotiations skills for organizations that play a 
vital role in redefining public policies; technical 
and financial support for self-help housing 
developments. 

S. Community Leadership - leadership training and
 
organizational support for community-based groups
 
that can act as agents for social and political
 
change.
 



IV. PROGRAM DESCRIPTION
 

A. Overview of Grant Components
 

Assistance to the Wilgespruit Fellowship Center will have
three components: support for WFC's ongoing programs to provide

technical assistance for new and ongoing community-based projects;

development of the Ubuntu Social Development Institute that will

provide formal training in skills necessary for the successful
 
implementation of these projects; establishment of 
the Ukukhanya

Trust which will provide financial assistance to selected projects

with the long-term objective of helping them become financially

independent. The three components have grown out of WFC's practical

experience in promoting community development, and are substantively
 
interrelated.
 

WFC has five technical departments that were established as
 
the Center saw the need for different types of expertise to help

communities deal with problems confronting their economic and social
 
development. The role of each department is to provide technical

assistance and in-field training in its specific 
areas of expertise

which cover: labor and migrancy, woments rights, community

organization, self-help development and marketing, and democratic
 
community action. The five technical departments also have access
 
to a conference center which facilitates discussion and training.

The conference center can also be utilized by other local
 
organizations.
 

Each of the five technical departments, both initiate and

facilitate the ongoing implementation of community-based projects.

For example, 
in initiating a project, the self-help development and
 
marketing department may help a prospective business analyze

marketing opportunities, revenue potential, input availability and
 
costs, and operating margins. 
 Once the project is started, the

department might provide in-field 
training in bookkeeping and
 
financial management.
 

It is also common for several WFC departments to play a role

in implementing a project, depending on 
the required skills and the
 
stage of implementation. For example, the women's rights group

might alert community leaders to the increasing incidence of
 
female-headed households without adequate 
means of support. The

marketing department might help identify alternative employment

opportunities. The community organizing department may help these
 
women establish a cooperative that will implement a proposed project.
 

For each project, WFC seeks to help the community or implementing

group acquire the 
skills and resources necessary to run the activity

independently of WFC's assistance. 
 This objective led to the

proposal for the Ubuntu Social Development Institute and the
 
Ukukhanya Trust. The structural relationships among WFC, USDI and

the Trust are presented in the organization chart on the following
 
page.
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USDI would act as a branch of WFC, with its own staff who are
 
independent of the technical departments. Its role would be 
to

provide six-month courses to key people implementing community

projects in: labor and community relations, informal sector and

development, and social analysis and action. 
WFC's technical
 
departments identified the need for such extensive training based on

their field experiences and their increasingly limited time to

respond adequately to requests for assistance. While the technical
 
departments will continue to provide 
in-field advice and training,

the more extensive courses at USDI would accelerate each project's

ability to cut its technical dependence on WFC, and also free WFC
 
staff to attend to new activities. As further discussed in Section
 
IV-D, this grant will only finance just a trial six-month course
 
under USDI. Additional funding will be contingent upon an
 
assessment of the success of the trial course.
 

The Ukukhanya Trust 
was proposed as a means of channelling

financial assistance to community development projects over a broad
 
geographic area, while minimizing direct dependence on WFC. WFC

would subgrant funds to 
the Trust which would selectively finance
 
projects based on criteria discussed in Section IV-D. The Trust

would also help projects obtain financing from other donors. Both

administratively and financially, this would reduce the risk that
 
any project would be forced to close due 
to political action against

the project's sponsor.
 

The remainder of this section provides additional details on
 
WFC's technical departments, USDI, and the Ukukhanya Trust,

including a description of their administrative structure and

financial relationships with WFC. The section closes with a brief
 
description of professional services that may be drawn upon in
 
emergency circumstances to address political issues affecting
 
project implementation.
 

WFC Component
 

1. Administration.
 

A council componsed of representatives of corporate and

individual members* of WFC, as well as three representatives of the

South African Council of Churches, determines policy matters for the
 
Center. The council appoints an Executive Committee to manage the
 
Centers administration, with the committee's Executive Director

responsible for day-to-day management. In addition, each technical
 
department and the conference center has a Program Director who has

relative autonomy over his/her program staff. 
 The Center retains an
 
accountant who manages the finances for all of WFC s departments.
 

*Membership is 
acquired by applying to the WFC Executive Committee
 
and paying the required fees..
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There is also extensive cooperation across program boundaries, which
 
is formalized through monthly meetings of the Program Directors and
 
monthly general staff meetings. The specific activities that will
 
be undertaken by each of the technical departments are described
 
below in greater detail. The financial management arrangements for
 
the grant are described in Section V.
 

2. Agency for Industrial Mission (AIM)
 

AIM focuses on issues and activities affecting labor
 
and migrant workers. The problems of exploitation, low wages and
 
the lack of an effective trade union movement have traditionally
 
disadvantaged black workers. These problems have been exacerbated
 
for migrant workers who, because of apartheid regulations, must live
 
as temporary residents in townships away from their families.
 
Because of their transient status, they are never fully accepted as
 
full members in their temporary communities. Influx control laws,
 
in addition to their terms of employment, preclude regular travel to
 
and from their permanent homes in rural areas. The law and lack of
 
financial resources force the migrants to live in
 
government-controlled hostels, administered by local authorities,
 
with substandard facilities and no provisions to receive visiting
 
families.
 

The tensions created by such conditions are vented through

conflict with the township communities surrounding the hostels,
 
often leading to escalating violence between hostel dwellers and the
 
community. In effect, this adversarial relationship has destroyed
 
any chance for consolidated action within the community to lobby
 
township authorities for improved hostel conditions.
 

The AIM project to be financed through this grant will seek to
 
establish constructive channels for hostel dwellers to express their
 
concerns, thereby creating the potential for hostels to act jointly
 
with local civic associations in exerting pressure on township
 
authorities for basic housing and tenant rights. The project will
 
focus in five hostels in townships within the Soweto region
 
(Dobsonville, Mzinhlophe, Nancefield, Merafe,.Dube). The total
 
hostel population to be affected is approximately 48,000 people.
 

The proposed approach is to help each of these five hostels
 
establish Democratic Associatio-s that will identify key issues of
 
concern to the dwellers and whit-h will represent them in
 
negotiations and discussions with the surrounding communities and
 
township authorities. Operating from a caravan office in Soweto,
 
AIM will establish an advice center that will reach out to each of
 
the hostels and counsel the dwellers and their Associations on
 
strategies to address their problems. AIM will also facilitate
 
discussions between the Hostel Associations and community Civic
 
Associations, and assist these groups in negotiations with local
 
authorities. Initially, the principal issues to be addressed are:
 
rent, electricity, bed sharing, family visitation areas, and basic
 
services such as security and trash collection.
 



If this strategy proves successful, AIM will attempt to
 
replicate this project in other areas. To this effect, AIM will
 
organize a workshop in the second year of the project to evaluate
 
its success, determine the potential to extend similar services to
 
other hostels, and establish a priority action plan.
 

3. Self-Help Associates for Development Economics (SHADE)
 

SHADE is a service organization aimed at helping self-help
 
and small-scale business groups function within the market economy
 
and contribute to community and social development. SHADE provides
 
information and training in key areas and advises groups on how to
 
diversify and expand. , The program focuses on issues which emerge in
 
the informal sector of the economy among under and unemployed blacks
 
in rural and urban areas. Most of the target groups have emerged in
 
response to increasingly difficult social and political
 
circumstances in South Africa.
 

The problems faced by these groups encompass lack of technical
 
skills training, inadequate organizational management, lack of
 
finance management, minimal access to resources and credit,
 
inadequate assessment of potential markets, and incomplete

understanding of how to be cost-effective. SHADE endeavors to
 
assist groups to overcome such problems by providing consultation
 
and training in areas such as:
 

- community needs assessments;
 
- skills training and upgrading of skills:
 
- cooperative structures, credit unions and self-help
 
activities;
 

- market analysis, marketing, product development and
 
diversification, and publicity;
 

- development of promotional and training materials;
 
- bulk buying, transportation and storage;
 
- organizational and financial management;
 
- planning, implementation and evaluation of projects..
 

SHADE activities to be financed under this grant will focus on
 
a network of 26 viable crafts, weaving, textile and sewing groups in
 
the Pretoria/Witwatersrand/Vereeniging area, which is the most
 
densely populated in South Africa. SHADE will provide assistance to
 
expand sales to retail outlets and adequately service clients. It
 
will help groups secure orders, adapt new product lines, train sales
 
representatives, supply marketing administration, and manage

accounts. The highest proportion of groups to be assisted consists
 
of black women who make a living through making and selling items as
 
hawkers and vendors. The project will finance personnel, transport,

publications, advertising materials and administrative costs.
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4. New Horizons Project (NHP)
 

NHP sponsors both public action and information/training
 
programs that will facilitate the democratic participation of black
 
individuals and communities in South African society. The
 
information and training programs finance workshops, seminars,
 
research and publications on the origins of South Africa's
 
racially-based society, the current political structure that
 
reinforces social divisions, and strategies for political change
 
leading to a democratic society. The public action programs promote
 
participation in civic affairs and creation of housing.
 

Within South Africa, authorities have used housing shortages
 
to curtail migration to urban areas and employment centers. Even
 
when rural people might locate urban jobs and obtain temporary
 
transit permits, they cannot, by law, permanently settle near their
 
workplaces if they cannot find housing. By controlling the rate of
 
new housing developments, authorities have also controlled
 
urbanization, the socio-economic status of blacks and their free
 
participation in the market economy. More fundamentally, they have
 
slowed the assimilation of blacks in power centers where their
 
participation in society could lead to social and political change.
 

NHP activities under this grant will focus on urbanization and
 
squatter housing issues in the PWV area. Specifically, NHP will:
 

a. Survey the informal urbanization process in the PWV area
 
so that rates, trends and problems can be reasonably be
 
predicted and strategic assistance programs can be designed to
 
replace current crisis and ad hoc relief efforts.
 

b. Conduct a program with 20 families in the Transvaal
 
Highveld to adapt traditional building techniques, skills and
 
materials to climatic conditions in order to minimize
 
technical constraints to self-help housing developments.
 

c. Increase the capital in an existing revolving loan fund so
 
that people can purchase their existing houses on the East
 
Rand where.squatting is most dense, and to enable squatters on
 
Wheelers' East Rand Farm to build and acquire title to
 
permanent housing. If finances permit, NHP will later utilize
 
this fund for similar purposes in other areas.
 

5. Women's Informal Training Institute (WITI)
 

WITI sponsors educational/information programs and
 
development projects that will raise the consciousness of women,
 
empower them to exercise control over their own lives, play an
 
increased role in social and community development, and improve
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their material circumstances. In addition to the developmental
 
barriers imposed by apartheid, black South African women have been
 
confronted with traditional and social mores forcing them to work in
 
the informal sector or as unskilled labor, and blocking their access
 
to resources and education that would allow them to increase their
 
status and income.
 

This project will address the status of South African women by
 
allowing WITI to support the implementation of resolutions made at
 
the National Assembly of Women in South Africa Conference held in
 
Johannesburg in August 1986. The NAWSA Conference is built on the
 
theme of empowering women to pursue active roles in the process of
 
social change. As such, the project and the Conference resolutions
 
reflect ideas expressed at the UN End of Decade of Women Forum held
 
in N;:robi in July 1985.
 

At the NAWSA Conference, speakers and participants noted that
 
women's active contribution to creating a more just society and
 
building on post-apartheid South Africa was not generally
 
recognized. It was further commented that women had to be regarded
 
as an integral element in the process of social change in South
 
Africa if they were to attain truly equal status. It was also
 
recognized that in the past development projects which were intended
 
to benefit women had been essentially welfare-based. It was
 
realized that if women were to be equal participants in the
 
development process this emphasis had to change and projects which
 
allowed women to actively help themselves, participate in the
 
economic process of society and play an active role in
 
socio-political development had to be instigated.
 

In order to achieve these aims, NAWSA resolved that women must be
 
actively involved in movements for social change in South Africa and
 
must work together to voice their concerns and express their
 
opinions. WITI will help implement this resolution by providing
 
human and financial resources to help women strengthen existing
 
networks and build new ones so that they can communicate experiences
 
and lessons learned, as well as express themselves collectively,
 
regardless of religion or economic status. WITI will also sponsor
 
women for leadership training to further empower them to represent
 
their society and play active roles in developing their
 
communities. Lastly, WITI will devise projects to address the
 
actual needs of women and permit them some control over their own
 
existence.
 

Depending on the availabilty of funds, this grant may also be
 
used to help implement projects designed by WITI. The grant also
 
makes available to WITI a revolving loan fund which will be'used
 
primarily to finance self-help efforts in creating networks among
 
women, and, additionally, to implement WITI projects. Both USAID
 
and WFC recognize that this revolving fund may depreciate in real
 
terms, but agree that for self-help activities, a loan financing
 
system is preferable to full grants which may inculcate dependence
 
mentalities amongst recipients.
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6. Community Organizing Division (COD)
 

COD is a training and broad-based community-building
 
program designed to empower people to achieve desired change through
 
learning and practicing community action and negotiation. COD
 
activities include:
 

- training courses and workshops for community organizers;
 
- assistance with developing and implementing localized action
 
plans for community-building;
 
- coordinating community support for housing and community
 
development;
 
- training of trainers in community leadership skills.
 

This grant will allow COD to help communities in the Soweto
 
area establish a broad-based organization that will lobby for cpen
 
residential accommodation on a presently unutilized site. The area
 
would accommodate approximately 600 dwellings for five-person
 
families. If the organization proves viable and is successful in
 
having the site designated for housing, the project will be proposed
 
for long-term financing under the Ukukhanya Trust.
 

The first actions under the grant will be to coordinate the 10
 
church and community organizations which have expressed an interest
 
in designating the site for housing. COD will help the groups reach
 
a consensus on their interests, and will then assist in establishing
 
an umbrella organization which can represent the groups and the
 
community-at-large. These common views will then be presented to
 
the Johannesburg Council, which has authority to open the site for
 
housing. COD and the umbrella organization will subsequently
 
continue lobbying for positive action from the Council.
 

If the site is designated for housing, COD will help the
 
umbrella organization approach banks and contractors in order to
 
secure preferential financing and equipment for construction.
 
Subsequently, the organization would lobby for basic services such
 
as water, electricity and sanitation.
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C. Ubuntu Social Development Institute
 

1. Overview
 

USDI is envisaged as a short-term training

institute offering community leaders, activists, volunteers and
 
organizers an option of three six-month courses in Social Analysis
 
and Action, Informal Sector and Development, and Community and Labor
 
Relations. All students would participate in a course on Group

Dynamics and Human Relations. During each six-month period, USDI
 
would train 20 students in each of its three courses (i.e. 60
 
total). The Institute would operate as a semi-autonomous branch of
 
WFC and would seek affiliation and registration for academic
 
legitimacy through the Theological Training Board of Churches in
 
South Africa, the Coady International Institute of the St. Francis
 
Xavier University in Canada, anc other suitable institutions.
 

This grant will partly finance a six-month trial course at
 
USDI, as well as other items that will help determine USDI s
 
long-term viability. This includes funding for a national workshop

USDI s curriculum and administration, bursaries for participants on
 
the pilot course, and first-year administrative costs and salaries.
 
In the long-term, USDI hopes to be housed in its own building on the
 
WFC site, and USAID will finance the initial building designs. Each
 
of these items, as well as details on USDI s administration and
 
course content are discussed below in greater detail.
 

2. Administration and Faculty
 

As a semi-autonomous branch of WFC, USDI would have its
 
own Director who would be responsible to the Executive Director of
 
WFC. WFC will make land available to USDI on the WFC site on a
 
long-term lease. USDI will have its own account within WFC and will
 
have primary responsibility for raising funds to operate the
 
Institute. However, all donations will be channeled through WFC,
 
and WFC will be ultimately responsible for accounting both for
 
USDI s finances and performance.
 

During the pilot period USDI s staff will consist of a
 
Director, a part-time accountant, a secretary and two course
 
coordinators who will have curriculum development, administrative
 
and lecturing responsibilities. The Director will also be
 
responsible for curriculum design and lecturing.
 

Other full-time lecturers will be drawn from the Coady

Institute, University of Michigan, and the National Training
 
Laboratories in Maine. USDI will also recruit local professionals,
 
community activists and professors for specific lectures.
 

Of the total administrative and teaching staff, USAID will
 
finance the Director, part-time accountant, secretary and one course
 
coordinator. USDI has or will secure funds from other sources for
 
the remaining staff.
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3. Feasibility Analysis: National Workshop/Consultation
 

The first activity to be financed under the grant will be
 
a National Consultation on Education for Affirmation to be held at
 
WFC from August 27-29, 1986. The consultation or workshop is
 
designed to appraise development to date in community-based
 
education policies and their impact, as well as to assess
 
alternative education models targeted to people outside of
 
conventional institutions. In this light, the consultation will
 
specifically consider the need for USDI to provide training in
 
community and social development, and suggest curriculum content for
 
USDI and other alternative models of education for affirmation.
 

WFC has invited individuals and organizations throughout South
 
Africa who are concerned with community outreach and education to
 
attend the workshop, without distinction of political affiliation.
 
As indicated in Attachment 7, the speakers will cover issues
 
critical to the current community-based movement to develop
 
alternative models c. education.
 

4. Curriculum
 

Following the consultation, USDI staff will draw on the
 
workshop recommendations to finalize its curriculum and develop
 
course materials. The USDI Director and course coordinators will
 
have primary responsibility for designing the courses, although
 
funds are available as part of the consultation to contract with
 
specific individuals to produce course materials recommended at the
 
workshop.
 

This grant will finance course materials and curriculum design
 
solely for the three technical courses to be taught at the
 
Institute: Social Analysis and Action, Informal Sector and
 
Development, and Community and Labor Relations. Each of USDI's 60
 
students per six-month semester will select one of these courses,
 
with a maximum of 20 students per course. The students will all
 
take a mandatory course in Group Dynamics and Human Relations, which
 
USDI will finance from alternative sources.
 

The topics presently proposed for each of the courses are
 
specified below.
 

a. Social Analysis and Action: Mass-based Community
 
Organizations; Perspectives and Strategies of Change;
 
History and Theories of Social Thought; Social Analysis and
 
Social Research; Social and Liberation Movements.
 

b. Informal Sector and Development: Economic Development
 
and Social Systems; Cooperatives: History and Types; Small
 
Businesses; Marketing and Marketing Management; Economic
 
and Social Systems of the World.
 

c. Community and Labor Relations: History and Evolution
 
of .abor Movements; Management and Labor Relations;
 
Co-Operatives; Migratory Labor and Organizing;
 
Multinational Corporations and Labor Movements.
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d. Group Dynamics and Human Relations: Adult Education
 
for People Participation; Race and Class in South Africa;
 
Human Relations and Group Dynamics; Political
 
Administration and Social Policy; Project Planning,
 
Management and Evaluation.
 

5. Students and Training Period
 

During the pilot period, USDI will train 60 students, 30
 
of whom will be financed through this grant and the remainder by
 
other donors. The consultation in August 1986 will make specific
 
recommendations on student selection. Presently, USDI plans to
 
receive student nominations from community leaders and
 
organizations. It will select students on the basis of demonstrated
 
commitment to community development and social change, and the
 
students' need to apply community organization, small business,
 
cooperative development and negotiation skills in their present
 
positions.
 

Upon concluding their training, each student must agree to return to
 
his/her organization or position in community development for at
 
least six months.
 

The pilot courses are expected to begin in April 1987, with
 
student selection completed by February 1987. When the courses are
 
completed in October 1987, USDI will continue working with 10
 
students who will complete field assignments as part of their jobs
 
in which they apply skills developed during the classroom training
 
period. USDI will also survey its other pilot trainees at regular
 
intervals to assess the applicability of their training.
 

6. Building Design
 

In order to establish itself as a recognized and independent
 
training institute, USDI wishes to construct its own building on
 
•WFC's premises. Such a building will also be required to
accommodate an ongoing training program should the pilot course
 
prove successful. WFC can accommodate a short-term course, but the
 
center is increasingly facing space constraints as organizations,
 
unions and communities continue to look to its facilities as one of
 
the few neutral and safe venues available for meetings and workshops
 
at a reasonable cost.
 

This grant will only finance the designs for USDIls building.
 
While USDI's long-term viability must still be assessed, USAID and
 
WFC agreed on the cost-effectiveness of completing this preliminary
 
planning stage. Assuming USDI proves viable and meets a critical
 
community need, completion of the plans will allow the Institute and
 
WFC to immediately approach donors to finance construction. This
 
will save inflation costs estimated at 16 percent annually and
 
minimize any momentum loss after the pilot course.
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D. Ukukhanya Trust
 

1. Administration
 

The Ukukhanya Trust was established in 1981 to help

individuals and groups of people develop economic self-reliance,
 
establish occupational and educational projects, and acquire and
 
apply technology appropriate to their skills and needs. To this
 
end, the Trustees are entitled to enter into contracts, agreements
 
and joint-venture undertakings, and to undertake commissions on
 
behalf of third parties whose aims accord with those of the Trust.
 

In 1986, the Trustees, in conjunction with WFC, agreed to
 
establish under the Trust a special Development Foundation to
 
finance community-based self-help projects promoting social and
 
economic development. The Development Foundation accepts proposals
 
for financing from community groups, selects projects to finance
 
based on the criteria specified in D-2 below, solicits and accepts
 
funds for these projects, facilitates contacts between those
 
implementing projects and technical experts, and audits and
 
evaluates all financed projects.
 

Upon executing this grant between USAID and WFC, WFC will
 
subgrant $745,850 to the Ukukhanya Trust for the Development
 
Foundation and its administrative costs. Responsibility for.the
 
Foundation will rest with the Ukukhanya Trustees, with day-to-day

administration managed by a financial director to be appointed by
 
the Trustees. The financial director will supervise an office
 
consisting of a field officer, administrative assistant and computer
 
clerk.
 

The Trustees will receive regular reports from their officers
 
and supply donors with required reports and information. In
 
addition, the Trustees will select appropriate subprojects and will
 
exercise sole discretion as to financing and the amounts of any
 
awards. When making awards with funds provided through this grant,
 
the Trustees agree to consult with USAID. The Trustees will also
 
report to the annual meeting of the Wilgespruit Fellowship Center.
 

2. Project Selection Criteria
 

The Ukukhanya Trust has established criteria for both
 
selecting subprojects and the size of grants. In order to be
 
eligible for financing, projects must meet the following
 
requirements:
 

a. Must be community-based and achieve changes in the
 
apartheid society.
 

b. Must have open membership and ensure future full
 
participation.
 

c. Must offer either community services or education or
 
promote production.
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d. Must agree to enter a contract, submit reports and

employ the financial and educational services of the Trust
 
and Wilgespruit Fellowship Center.
 

e. Must cooperate within a network of programs, projects

and institutions which reflect change in the society and
 
the community.
 

f. Must reflect the aims and objectives of the Trust.
 

g. Should be selected from a national geographic base and
 
include rural and urban communities.
 

h. Must have or intend to have a legal, self-managed

institutional form which is not for profit.
 

i. Must involve community contribution and

decision-making and blacks must play a prominent role in
 
the operation of the project.
 

The size of grants will be determined on the following

basis:
 

a. Existing Projects
 

(1) Personnel: up to 75%
 
(2) Capital: up to 50%
 
(3) Activities: up to 50%
 
(4) Total: not to exceed 75% of full budget
 

b. Small Pro]ects: provided there is noticeable community

support, up to R40,0'00 ofcosts in any year.
 

c. Start-up Initiatives: provided there is community
support and other donor interest, up to 75 percent of costs in the
 
first three years.
 

3. Illustrative Projects
 

As indicated above, 
the Trustee will have sole discretion on

making awards and their size, but will consult with USAID in the

decision-making process. 
 The Trustee has already solicited
 
proposals from potential grantees, and a number of proposals

considered suitable for financing are summarized in Attachment 5.
 

4. Audit and Evaluation of Grantees
 

This grant will provide funds for the Ukukhanya Trust to

conduct annual audits and evaluations of its grantees. As a

condition for assistance, the Trust will require grantees to be open

to monitoring, evaluation and administrative review. The Trustees

will prepare an audited annual report and, wherever possible, ensure
 
that awards are structured to lead to the independence of grantees
 
as soon as possible.
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E. Professional Services
 

Due to current political conditions in South Africa,
 
circumstances may arise which demand emergency professional services
 
to facilitate ongoing implementation of activities under this
 
grant. Hence, a small contingency fund will be reserved for such
 
services to be utilized for any components of this grant at the
 
discretion of the Wilgespruit Fellowship Center. It is expected
 
that the principal use of this fund will be for legal assistance.
 

V. Financial Management
 

A. Accounting Responsibilities
 

The Wilgespruit Fellowship Center will be responsible for
 
accounting for all funds provided under this grant. Based upon
 
review of WFC's accounting procedures and capabilities, USAID has
 
determined that WFC can maintain adequate records and accounts.
 
However, recognizing that implementation of this grant and
 
compliance with USAID regulations and procedures may impose an
 
additional accounting burden, the grant makes funds available for
 
additional bookkeeping, accounting and audit assistance.
 

Both USDI and the Ukukhanya Trust will '-aintain accounts
 
independent of WFC, although WFC will retain uitimate responsibility
 
for grant funds. The USDI and Ukukhanya Trust accounts will be open
 
for USAID s review, either directly or through WFC.
 

The Ukukhanya Trust will maintain records of all funds
 
provided to grantees, the major line items being financed under each
 
project, and the expenditures under each of those line items. The
 
Trust will be expected to utilize reasonable discretion in
 
determining disbursement levels and rates on individual projects in
 
order to ensure that funds do not lay idle when they could be
 
utilized productively elsewhere.
 

B. Audit
 

Funds are budgeted in this grant for WFC to finance an
 
internal audit of all project accounts. The audit will be completed
 
by the end of calendar year 1987 as this coincides with WFC's fiscal
 
year and will minimize any additional expenses that might be
 
incurred from completing an audit for USAID's purposes. WFC also
 
agrees to open all accounts for review should USAID request and
 
finance an external audit.
 

C. Periodic Advances
 

Disbursements from USAID to WFC will be made on a periodic
 
advance system. Upon executing this grant, WFC will submit to USAID
 
a request for a 90-day advance based upon expected expenditures, and
 
a one-year expenditure projection. Upon review and approval of the
 
advance request and the one-year expenditure estimate, USAID will
 
advance the approved amount as well as earmark funds for the entire
 
year.
 



Each month, WFC will submit invoices for all expenditures
 
under the grant. For recurring project costs (e.g. salaries,
 
utilities), USAID will replenish the advance by the level of
 
expenditure. USAID will not replenish the advance for expenditures
 
on one-time capital costs (e.g. vehicles, typewriters) or for
 
expenditures on line items that will not recur on a regular basis
 
(e.g. student scholarships awarded only once a year).
 

Should there be a need to increase the level of the advance,
 
either for a specific item or for recurrent expenditures, WFC will
 
notify USAID in writing at least 90 days before the required
 
increase. USAID will advise, in writing, of any approved increases.
 

D. Financial Reporting
 

WFC and USAID will agree on any financial reporting
 
requirements in addition to monthly invoices, as well as the
 
reporting format, through a grant implementation letter.
 

VI. Implementation Plan
 

Within 45 days of executing this agreement the Wilgespruit
 
Fellowship Center will submit to USAID implementation schedules for
 
all activities described in Section IV of this document. USAID will
 
provide assistance as requested, and will comment on the schedules
 
in writing within 30 days of their receipt.
 

VII. Reporting and Evaluation
 

A. Reporting
 

In addition to financial reports, WFC will provide USAID
 
with quarterly reports on general progress with grant activities.
 
These reports will summarize activities planned during the previous
 
quarter, actual accomplishments during the current quarter,
 
obstacles encountered, plans to deal with these obstacles, and
 
general implementation plans during the next quarter. USAID and WFC
 
will agree on a reporting format within 30 days of executing this.
 
agreement.
 

WFC will also provide USAID with an annual report on grant
 
activities, lessons learned during that year, objectives and plans
 
for the following year,. and budget requirements for the following
 
year. The annual report will be submitted within 12 months of
 
executing this agreement, and may prove a critical factor in
 
justifying ongoing assistance. Depending on the timing of other
 
evaluation or self-evaluation activities, USAID and WFC may wish to
 
modify the timing or contents of the annual report to minimize
 
duplication of effort.
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Within 60 days of the terminal date of this'grant, WFC will
 
submit a final report to USAID, the final contents of which will be
 
agreed upon at a later date.
 

B. Evaluation
 

Within nine months of executing this agreement, USAID will
 
finance an external evaluation of grant activities. This evaluation
 
will provide the basis for additional obligations, and their levels,
 
to the grantee.
 

Generally, the evaluation will cover: progress under WFC s
 
five technical departments; conmnunity receptivity to the Ubuntu
 
Social Development Institute; USDI s curriculum and student
 
receptivity; projects financed under the Ukukhanya Trust; and
 
financial management and administration under all grant components.

WFC and USAID will jointly review and agree upon a detailed scope of
 
work for the evaluation at a later date. Should financing under
 
this grant be extended beyond one year, additional evaluations will
 
be specified ingrant agreement amendments.
 

VIII. Financial Plan
 

A. Length of Assistance
 

This grant will finance one-year of project activities at
 
$1.1 million, with additional financing contingent upon the results
 
of the 9month evaluation specified above. The expiration date for
 
the agreenent isFebruary 28, 1988, which will allow six months past

the estimated completion of disbursements to finalize grant
 
activities and settle accounts. IF USAID and WFC agree on
 
continuing assistance beyond one year, the expiration date will be
 
amended accordingly.
 

For planning purposes, USAID and WFC have examined financial
 
requirements for two additional'years under the grant. These
 
requirements are shown i Table 1 as possible future financing and,
 
as specified above, may be adjusted or deleted based on the results
 
of the interim evaluation. Future-year financing isalso contingent
 
upon the availability of funds. Hence, possible future financing in
 
Table 1 is solely illustrative and not binding.
 

B. Assistance Level
 

Total U.S. dollar assistance to be provided under this grant
 
($1.1 million) is based on the South African rand financing required
 
to carry out the activities described inSection IVof this
 
document. The rand requirements have then been converted to U.S.
 
dollars to determine total obligations under this grant. The U.S.
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dollar total, and not its rand equivalent, is the binding level of
 
USAID assistance. For planning and illustrative purposes, the South
 
African rand budgets used to derive the dollar totals are shown in
 
Attachment 4.
 

Due to exchange rate fluctuations, South African rands
 
available under the grant may exceed planning levels and allow
 
additional items to be purchased or activities to be completed. In
 
such an event, WFC will consult with USAID on the priority use of
 
these funds. General items which would be eligible for financing
 
are specified in Section B of Table 1.
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Table 1. Illustrative Financial Plan
 
(U.S. dollars)
 
Budget Summary
 

This 

Increment 


A. Project Budgetl/
 
1. Wilgespruit
 
Fellowship Ctr.
 
a. Departments 120,850 

b. Professional
 
Services 14,285 

c. Sub-total 135,135 


2. Ubuntu Social
 
Development Inst.
 

a. Capital 15,710 

b. Adminis
tration 20,210 

c. Training 93,095 

d. Personnel 42,400 

e. Building
 

Designs 47,600 

f. Sub-total 219,015 


3. Ukukhanya Trust
 
a. Adminis

tration 107,100 

b. Development
 

Foundation 638,750 

c. Sub-total 745,850 


4. Total 1,100,000 


B. Additional Eligible Items i/ 
1. Wilgespruit
 
Fellowship Center
 
a. Photo-printer
 

2. Ubuntu Social
 
Development Institute
 

a. Building Designs
 

3. Ukukhanya Trust
 
a. Development
 

Foundation
 

(U.S. 	dollars)
 
Possible 


Previous Future 

Increment FlnancinE&/ 


-- 157,815 

-- 28,570 
-- 186,385 

..... 

-42,400
 

" 


-- 149,540 

755,630 
-- 905,170 

", 1,091,555 


Possible
 
Total
 
Grant
 

278,665
 

42,855
 
321,520
 

15,710
 

20,210
 
93,095
 

47,600
 
19,015
 

256,640
 

1,394,380
 
1,651,020
 

2,191,555
 

1/ Section A summarizes the dollar breakdown of funds made available 

under this grant. 

./ Should exchange rate fluctuations make additional SAR available to 

the project, items in Section B will become eligible for financing.
 

WFC will consult with USAID on which items within the eligible list
 

will be considered priorities.
 

a
D_/ Possible future-year financing is contingent upon the results of 


interim 	evaluation scheduled for nine months after the signing 
of the
 

agreement, as well as the avilability of funds.
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Standard Provisions for Non-U.S., Nongovernmental Grantees
 

1. Allowable Costs
 
2. Accounting, Audit and Records
 
3. Refunds
 
4. Revision of Grant Budget
 
5. Termination and Suspension
 
6. Disputes
 
7. Ineligible Countries
 
8. U.S. Officials Not to Benefit
 
9. Non-liability
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12. Air Travel and Transportation
 
13. Procurement of Goods and Services
 
14. AID Eligibility Rules for Goods and Services
 
15. Local Cost Financing
 
16. Subagreements
 
17. Publications
 
18. Title To and Use Of Property
 



ATTACHMENT 3
 

STANDARD'PROVISIONS FOR
 
NON-U.S., NONGOVERNMENTAL GRANTEES
 

1. ALLCW.,I.E Cos7s 

(a) The grantee shall be reijse for costs incur-ed in caryinrout the purposes of this grant which are dete-nnined by the grant 
officer to be reasonable, allocable, and allowable in accordance with 
the terms of this grant and the applicable cost principles in effect on
 
the date of this grant, which will be provided at a later date.
 

(1) Peasonable. Sba-1l rep.n those costs that do not exceed those
which iuvld be _z-_red by an c.-narily p-r.enz person in the 
conduct of nonna!. bsiness. 

(2) Allocable Costs. Shall mean those costs which are necessary 
to the gran.
 

(3) Allowable costs. Shall thoseean costs which m-st conform 
to any limitations set forth in this grant. 

(4) Unailc wable costs, dire-ct or ir-n1-ect, include but are not
limited to the follc ing exanles: kvezrtising, bad debts,cotingencies, entertairmnt, fines and penalties, interest, fundraising, investbrnt managzeent ccs-s, losses on other awards, taxes,
first class air fare unless specifically a.p-roved. Additionally,
public infonaticn service costs are uraloeble as iir costs. 

(b) -Prior to incurring a .uestionablL_ or unique cost, the granteeshould obtain the grant officer's written determination as to whether 
the cost will be alloiable. 

4Ren these Standard Prov sicns are used for cooerative agreements,
the followi tanms apply: "Grantee" means "Pipient""Grant" nax
"Cerative Agreement," and "AID Grant Offic means "AID Aqreemnt
Officer." 



2. ACCOMTIM, AUDIT, AND PECORP 

(a) n- grantee shall maintain books, r rds, &cmvmets, and other evidence 
in accordance with the grantee's usual accounting prcedures to sufficiently 

mubtantiate dtges to the grant. Accounting rerds that are su;xirted by 

documentation will as a minimum accu-ulate and record all ots inrred under 

a grant and disclose the amaint of that portion of the cot of the project 

suplied by other scurces. M-e grantee recrds and sigrantee recrds u.tich 
pertain to this grant shall be retaired for a period of three years fr= the 

date of expiraticn of this grant and ray be audited by AID and/or its 
repmesertatiVEs. 

(b) 2)P grantee agrees to have the funds pzvided under the grant audited by 
an indernnt auditcr during the orse of the grantee's ronl annual audit 
of the grantee's organizaticn. Copies of the grantee's audit reorts will be 
pv.ded to AID. AID will review the audit rects to detemine the equacy 
of audit coverage. If AID determines that the audit cve-age is not 
sufficient to verify the scurce and apolication of grant funds or that the 
audit does nt eet the requirnts of an indeperxdert audit, a se=rrd atudit 
will be pera= by AID. 

(c) Th following language shall be inserted in all subgants valued in 
excess of $10,000.
 

(1.) b- grantee PhAll mixtain books, recrds, cb~ments, and other 
evidence in acrdanc with the grantee's umaJ axomtin prcedures to 
sufficiently subtantiate ctges to the grant. M-ese recors shall be 
7rintainr for three ywars after final payment. M' e rcrds ray be 
mylitd by the grantor's rtSsrentatves. 

(2) Me grantee agrees to have the funds povidd thi grant 
audited by an irreomxkrt anditor during the course of the grantee's 
r l annual mdit of the grantee's organization. Copies of the 
grante-' Is audit rccrts Will be-prie to the grantor. If the audit 
coverage is not szfficient to verify the source and application of grant 
funds or the audit does not meet the requiremts of an indeenierxt audit, 
a secord audit will be reested of the grantee and that audit shall ieet 

the reqiremets of the grantor. 

3. RUNr 

(a) The grantee shall rmit to AM al) interst earred n funds provided by
 

AID.
 

(b) Funds cbligated by AID 1t no, dis_se to the grantee at the time the 
grant expires or is terminated shall revert to AID, except for such ftuds 
enc.ribered by the grantee by a legally binding transacticn applicable to this 
grant. nyfds advaced to but nct expended by the grantee at the time of 
expiration or tennation of the grant 1hall mbe refunded to AID for
 
sch funds M i>dere by the grantee by a legally birding tra ticmi
 
arplicable to this grant.
 

ic) If, at any time during the life -of the grant, or as a result of final 
audit, it is determined by AID that furds it provided under this grant have 
been expended for pu_poses nct in accordance with the terms of this grant, the 
grantee shall refu-d such amLmt to AID. 
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4. 1VSION OF GRAhT M -I . 

(a) The approved grant budget is the financial ezression of the grantee's
program as aFproved dring the grant award process. 

(b) Me grantee shall i:nediately request approval from the grant officerWrhen there is reason to believe that within the next 30 calerdar days a
revision of the approved grant budget will be necessary for any of the

following reasons: 

(1) To change the sc-pe or the objectives of the project and/or revisethe fiTding allocated amcng project objectives. 

(2) Additional fit ng is needeI, 

(3) The grantee e ts the anLznt,4 of AID authcrized funds to exceed itsneeds by Mre than $5,000 or five percent of the AID award, whichever is 
greater. 

(4) The grantee plans to transfer fmyds budgeted for indirect costs toabsorb inzreases in direct costs or vice versa. 

(5) The grantee inteds to cntract. or subrant any of the work underthis grant, and such =&tracts or subgrants were not inacluded in the app.roved
grant Wudget. 

(C) E=ept. as reuired by other prcvisicns of this grant specifically statedto be an exertin frm this provision, the Goverrment shall not be obligatedto rei rse the grantee for costs irarre in excess of the total amtobligated un r the grant. Te grantee shall not be cbliyated to continueperforance under the granz (including actions under the '"ermination andSuspension" provision) chderwiseor to irur costs in e,.ess of the amuntobligated under the grant, imless and ir&til the grant officer has noified thegrantee in writing that such obligated amzi has been irceased and has
specified the nw @rt tota amount.
 

5. T 1-4 NMS PDTSosIN. 

(a) For Cause. Misgrant rnfy be terminated for cause at any time, in wholeor rt by the grant Officer .n
i 

written notice to the grantee, wheneveris dete ined that the grantee has failed to mply with the conditions of 
the grant.
 

(b) For Cnvenience. This grant may be terminated for convenience at any.tine by either pa.ty, in whole or in part, if both parties agree that thecontinuation of the grant would rot prcuce beneficial results coensuratewith the further excerditure of funds. BOth parties shall agree uponterImination corditicns, including the effective date and, in the case ofpartial ternimtions, the portion to be te-Zinated. The agreement tote-minate shall be set forth in a leter from the grant officer to the grantee. 



fa any tir AIDtnces(c) Susnensicn: Termin. .ion for C'-xed cL 
p houm sp-ded ordetermines that contirTaationl of furdAng for a hoild be 

the national intee-st of the 
teiidated because such assistance is not in 

would be in violation of an applicable law, then ATD 
L.ited States or that it 


nct susend this gran: and prohibit the
ray, following lce to the crantee, 
to this gra other 

from incurring adjitional obligatins chargeable
grantee 	 ter- of t his grantin accoriance with thethan necessary and proper costs 	 s.-insion 
during the period cf suspe-sicn. If the situation causing the 

continues for 60 days or more, then AID may terminate t--is grant on writtenot been 
notice to the grantee and cancel that portion of this grac utich has 


disursed o: irrevocably -nitted to third parties.
 

Upn receipt of and in accordance with a 
(d) Termination Procedures. 	

(a) or (b) above, theeither paragraphtermition noice as specified in 
shall take imediate action to miniize all exerd-itur'es andcrantee 

and shall cncel such u:liquidatbligations firnced by this grant 


obligatio.s .eever possible. ccept as pruvided below, no furlher

effective date of te-=rat!in. Thebe made after thereiL. s_ t t shall 

- ed. 
Wic-h are 

craTte hall within 30 days after the effec7tive date of such 
termination repay to the Cverrment all urexnrded AID fud 

se obligated by a lealy bindr t-rasaction applicable to this
other, 

n--t to the grantee prior to the 
grant. ShcuJd the fLtzds paid by the Gove 

to cover theof t-his gra be insufficientdate of the te--mirationeffective 
the legally binding transac-ticn, the grantee may

grantee's cbliatic's in 	 after the effe-tive date of.ent within 90 calendar dayssu~it to the ~~e 

suCh termnL-ticn a written claim cvering such obligations. The grant officer 
shall determine the ancvxt(s) to be paid by the Gover--=rent to the grantee 

phe cost principles.under such claim in accordance with t aplicable 

6. DIS J' 

(a) Any dispute urer this grant shall be decided by the AID grant officer. 

The grant officer shall fu.nish the grantee a written copy of the decision. 

(b) Decisicrs of the AM grant officer sll, be final unless, within 30 days 

of receipt of the decision of the grant officer, the grantee appeals the 

decision to the Adinsmtor of AID. Any aPpeal made under this provision 

sal be in writing and addressed to the Aaniistrator, Agency for 
A copy of the akea shillInrternatiomal Levelc-n-_ t, Washingt., D.C. 20523. 

•be cc -rently farished to the grant, officer. 

cornecticn with any appeal proceeding under this provision, the(c) In 
grantee shall be given an opportunity to be heard and to offer evidence in
 
vpport of its appeal.
 

(d) 	 A decision under this provision by the Administrator or an authorized
 
a
representative shall be final unless overruled by court of conetent,

4urisdiction. 

nless otherwise appmroved by the Am grant officer, .ds will only be 

_xpended for assistance to courtries eligible for assistance under the Foreig 
.ssistae Act of 1961, as anended, or nder acts appropiating funs for 

Eoreign assistanoe. 



3. U.S OFTICIALS I7T ID TT
 

4o bexr of or delegate to the U.S. Ccnress or resident U.S. Cor..issicner
sMhll be admitted to an-y share or part of this grant or to any benefit that ray arise tbhere. bt,; this provision shall' not be ccnstrued to extend tohis grant if made with a corporation for its geral benefit. 

UiD does not assure liability for any third party clairs for damages arising

mt of this grant.
 

to. AMENYMM' 

he grant may be amended by foral m=dficaticns to the basic grant dcoument

)r by neans of an exchange of letters betwn the grant officer and 
an 
1ppropriate official of the grantee. 

L1. NTICES
 

iny notice given by AID or the grantee shall be sufficient only if in writing
u-d delivered in person, mailed, or cabled as follows: 

To the AID grant officer, at the address specified in the grant. 

To grantee, at grantee's address shown in the grant or to such other 
address deignated within the grant. 

lotices shall be effective when delivered in acrdance with this provision,
 
r on the effective date of the notice, whichever is later.
 

12. AIR TRAVEL AND TRANSPORTATION
 

(a) The grantee is required to present to the project officer for writtenapp-oval an itinerary for each planned int&,'national trip financed by thisgrant, which shows the nare"of the traveler, purpose of t'e trip,
origin/dest-ination (and intervening'stops), and dates of travel, far inasadvance of the proposed travel as possible, but in no event less tian three wee-s before travel is planned to --n=ence. At least one week prior toccmenamnt of approved international travel, the grantee shall notify thecognizant mission, with copya to the project officer, of planned travel,
identifying the travelers and the dates and times of arrival. 

(b) Travel to certan oztntries shall, at AMID's ocption, be funded frmuU.S. -ned local c__rcy. Wnen AID intends to exercise this cption, AIDwill, after receipt of advice of intent to travel required above, either issue a SF 1169, Gvemr-et T-ransportation Request (GIR), which the grantee rayexchange for tickets, or AID will issue the tiakets direcv. Use of such
U.S. -oned ce.-nciet will cons-itute a dollar charge to this grant. 

(c) All air travel ard Esd re.----s under this grant are requ4red to be made onU.S. flag air carriers to the extent service by such carriers is available. AU.S. flag air carrier is defined as air carrier ;hich has aan certificate ofpublic convenience arnd necsity issued by the U.S. Civil Aeronautics Boardauthorizing cperations betwee-n the U.S. and/or its territories and one or more 
foreign co u-tries. 
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i) Use of foreign air carrier service may be deemed necessary if a U.S. flag
ir carrier cannot provide the foreign air t.ar.ortatin needed, or if use of 
uch sezvice will not a-clish the agency's mission. Travel and
rnsprtaticn on non-free world air carriers are not reir-brseable under this 

e) U.S. flag air carrier service is =-sidered available even though: 

(1) Cnparable or a different kind of service can be provided at less
 
c&t by a foreign air carrier;
 

(2) Fcreign a- carrier service is prefe-re by cr is more onveie.t for 
he age.-rzy or raveler; or 

(3) rvice by a foreign air carrier can w cassbe paid fcr in foreign 
r.cv, ~- U.essu.s.flag air ca_-rie_-s decline to ace" t e sesscr near 

-=ess fcreikn c-rencies fcr tz-as.crta--cn payable =_ly ca. cf ca-h m=.ies. 

:f) "E---P4 as provided in Pa-ag-Ph (b) of thIs seoticn, 'U.S. flag airzrrier service mit be used for all G e~ -ia c -Tpercial foreicndir travel if service provided by such carriers is available. In dete_-i.ingtvailabiliy of a U.S flag air carrier, t.h fcln sin .pl
hnuld be fo Iced unless tieir arolicaticn .e-,its in te last cr first leg 
,f t.avel to or fron the U.S. being perfc-med by a foreign ai- carrier: 

(1) U.S. flag air carrier servic available at point of origin sh uld beLsed to des-L-zi-kn or in the absence cf diez or t---. service to the"arthes- er-ane oint on a usually tr-aveled rute; 

(2) Vhe-_re an cricin or inehce pointis nt ser-ed by U.S flag air2rier, for-ei air carr-_ier service sh.ld be used only to the nearest.tet-ance Point c-n a usually traveled rv.e to c-nect with U.S. flag air 
arerser-vice; or 

(3) K1-eare a U.S. flag air carrier i-c!utarily - es the traveler viaforeain ai carrier the foreign air cart- er. ray be used notwithstandiing
vilabi! -y of alterUtive U.S. flag ir carrier service. 

t!e 

g) -or travel bet _n a g y air--o.rt in the United States (the last U.S.irport- fr= -ihe --,,j.es fliot, d=ar-s or the first U.S. ai-ort atich the traveer's fli.t arives) a4nd a gatev aL-r=-t abr Od (thatL zt f- u'-ih the tr=eler last erbarjks e:-.z'e to the U.S. or at utnichIe trxVeler fL- debz-ars 2_nziden_ to travel -ra= the U.S.) assenger ser,,ice
F U.S. flag air carrier wl be c-nsinred wd-l' abe: 

(1) .e_re the cateway aipcrt abO-ad is te. traveler's crigain cr 
Bs_=tiaticn a ai-z - a4 the use cf U.S. flag air carier service w-ald extendie tiren a t-avel sz-a=s, i._i deay at crigin and accelerated arrilvajdestinati-n, by at least. 24 hcrs more t:r.an travel by fcrei, air Carrier: 



(2) Mere the gateway airport abroad is an inter-hange point, and the useof U.S. flag air carrier service woUld require the traveler to wait six hoursor mare to rake 0---ectic:ns at that point, or delayed depar.ue fron oraccelerated arrival at the qateway airport in the U.S. wa'ald extend the tirein a travel sta=s by at least six hours more than travel by fcreign air
carrier. 

(h) For travel bet.een t-. points CL tside the U.S. the rules in para---ap.s(d) through (f) of this se--in will be a.-plicable, but passenger service byU.S. flag air carrier wil not be cnsidered to be reasonably available: 
(1) If travel by foreign air carrier %uvldelininate two or more ai---aftchanges enr ute; 

(2) Aere oe of the t-.o points abroad is the gatew ay aip--ortin paragraph (g) of this sectin) enrute to or 
(as defined

fram the U.S., if the use of aU.S. flag air carrier wuld extend the tire in a travel status by at least sixhours more than travel by foreign air carrier including aclerated arrivalthe Overseas destination or delayed de-c,_re fron- the 
at 

overseas origin as wellas delay at the gateway airport or other interc-ange point abroad; or 
(3) R--r the travel'is n pat Of a trio to or f the U.S.; if theuse of a U.S. flag air carrier ;otild extend the tize in a travel status by atleast six hours mcre th-n travel by foreign air carrier including delay at
origin, delay er'oute and acaelerated arrival at destinaticn.
 

(i) 1'en travel lzyer either Paraaraph (g) or (h) of this section involves
t -zee hours or less bet,, _n cri- - ;---
 . . , ...ls- and destination bythreeflaghoursai o--c--r ewergin a foreign air carrzier,. c _r rvice will nt be ccsidered available when it
 
ivolves- t7wice s"htravel tine or nore.
 
(j) Noding in the above guidelines sha! preclude and no penalty shall
attend the use of a foreign 
a carrier i.tich rovides tras-too-ation underair t ans, rt a t-- bet-een the United States and a 

an
foreign govermrent,the terrs of whnh are cc.inistent _national aviation policy goalsihthe rn.


set forth at 49 U.S.C. 1502(b) and pro-vide recipr-cal ri hts and benefits.
 
*k Zere U.S. C-oerzrnt furrs used to reirbarse the grantee's Itse ofother than U.S. 

are 
air flag carriers for inte =rtior-a t-anstortation, thegrantee w1l include a certificaticn on vouchers involving such trarpcrzation

which is essentially as fo!lqs: 

n -- M-IZ OF UMVAflA =~ OF U.S. -I.AG An c;- -
I hereby certify that the tras--zcrtation service for personel (and their.perscnmal effects) or p.c-ety by certificated air carrier was unavailable forthe following rea-n(s): (State aprc-priate reas-n(s) as set forth above)." 

(1) As used herein, the term " eintraticnal travel" inxludes travel toELl .ies Other tn trve within the h-e c 'tryof the grantee. 

http:depar.ue
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(2) r.he gran 	 -ed for travel and the reasonable cos- cf 
- .	 ... 4 K
 -
nt'dee will 	 be re-/ - 

- ar1lorwres pa-id to erploYees in an 
post diffe--ntial s and othesubsistere, 
travel status in a~rdance with the crantne's es-ablished 

rnta l 	 and 
ich are -nifcrl.dy applie to'federallY financed 

policies and practices 
The standard for determining the 

cther activities of the grantee. 
is the Stand-arizeda-lowlaneof re-iursent for overseasreascrzble-nezs(Go.e-ent civlias, Forim Areas), published by the U.S.Reulatin-s 

The most cu1_. rrnttrnded.as f.r=n ti:e to timeDezrtent of State, 	 Obtained f-rc the
and other 	allowances ay be 

post diffe__ntials,subsistence, 

grant officer.
 

and cntracts uic-h
all subagr-ere-nts
(M) Tis 	provision will be included in 

this grant.=r-er
recqiire air t-avel and t--arspctati-o 

13. PROCUREMENT OF GOODS AND SERVICES
 

for the
its own procuraent policies and practices

The grantee ray use 	 provided they conform topL r t of gocds an services under this grant, 


_-,ts listed below and the standard provision entitled

all of AID's rei 

GcodS and Services"."AnD Eligibility Pules F= 

(a) 	 C-neral Reqaire:-s:
 

of conduct that

(1) The recipiext shall mraintain a code or standards 

or agents 	engaged in 
shall govern the performance of its officers, c-loyees 

CmnfLict of
the aw-axding and admiis--ation of contracts using AID funds. 

or their immediate
intereSt situaticns involving employees, office-s cx agents 
shall be avoided. Mhe recipients' officers, employees or agents

families 
shall rmither solicit nor acct gratuities, favors r anything of monetary 

Such st ndards shall providevalue frm otractars or potential contractrs. 

for disciplirery actions to be applied for violations of such standards by the
 

or agents.recipiers' officers, erplcyees 

(2) All proc=_ eunt transactions shall be ccnducteed in a ranner to
 

provide, to thne iraxid exte practical, cp-n and free ccetition. The
 

recipient shold be alert to organizaticnal conflicts of interest or
 

ncncz titive practices among c=Ttractors that may restrict or eliinate
 
In order to ensure obj3etive

car-etiticn or otherwise restrain trade. 
and eliminate unfair o,----tive advantage, contractors

cDntfacor fo-rrze 
statents of wrk, or 

that develco or dzat soecificatics, requirerents, 

recmests for propcsals Should be exluded from ce:ting 	for su-h 
to the offe-r whose offer is

pr-ccirents. Awards ,hall be rade 
ost aJdvantageous to the 

res nsiv/respisible to the solicitaticn and is 
other factors c=sidered. Solicitatins shall clearly

recipient, price and 
order to be.set forth ll1ire-mir-en-ts that the off eror r-,st fulfil 	in 

Any and a' offers may be rejected when it is in 
evaluated by the recipient. 


so.
the recipient's interest to do 


a =
 nt pr c urs that provide. for
(3) 	 All grantees shall establish prr 


the follaing promedu--al rec.airerents:
at a ninimza, 

(i) Pco.csed proau~rart act . .s shall follaw a procedure to assure 

the avoidance of p-hasing unnecessary items. 

for ccds 	and services shall be based =cn a
(ii) Solicitations for the material,

clear and 	accirate des-iption of the techznical requirenen s 

or service to be o-rorred. Su= a des--'-icn shall no-t, in 
'product .co-ttin features which ur:hly restrict cpetitic n 

czretitive p.- reents, 

http:nifcrl.dy


(iii) (Not applicable) 

(iv) The type of p-Oriai ns-=TPnes used, e.g. fixed pricecontracts, cost rel-_tursable contracts, purchase orders, incentive contracts,Shall be determined by the recipient ht r-u= be aporopriate for theparticular PrOcamrent and for procting the best interest of the proraminvolved. In those instances uiere a cost type ctwact audxhrizes a fee, afixed amount will be used in lieu of a percent e of cost. 

(v) mtraCtS shall be made Only to rescmsible c=tractars whopossess the pctential ability to perfrm successtaully tnder the ters andconditicns of a pr-cposed cmt:-tct. C=nsideraticn shall be given to suh 
Mat-ers as integrity, record of past perfcr-ance, firncial ard techmicalresources or accessibility to oher necessary resources. Cnra&s s-all notbe -4- to f or irrdividuals uhose na app s om the AID C=o1idatedList of Deba_.rred, S'used, and Ire~igible Awrdees. AM wil pzroide thegrantee with a copy of this list L-rcn rem.est. 

(vi) All Przosed sole sczce o=7tracts or wtere only cm proposalis reeived in which the a--gegate, expendit_e is exected to exceed $10,000shall be subject to prior aproVal by an apprprjzte official within the
g-antee' s crganizaticn. 

(vii) Sacm fo= of Price or COSt analysis sh-ud be rade inconnection with every pr_,rnut action. Price analysis may be ac, lishedin varicus ways, incluing the coapa. isan of price quctations vumitted,rarket prices, tqether with disco s. analysis is the review and 
and 

evaluation of each elent of cost to determine reascnableness, allocability
and allwability. 

(v'ii) Procar=ent records and files for puchases in excess of
$10,000 shall include the following:
 

(A) Basis for c-actor selecticn; 

.(B) Justification for lack of pe.tition ihen c=Petitive 6ffers 

are nrL obtained; 

(C) Basis for award: cost or price; 

(ix) A system for c.ntract adeinis--aticn shall be maintained to ensurecontractor conformance with terns, coditio and specifications of thecontract, and to ensure adeuate and t-ily follcw" of all purchases. 

(b) Eac-h conitract and m&brTtract shall contain in addition to pro"isdefine a tosomd and coplete cotract, the following con-ract provisions aswell as any provisicn wi-hin this grant which re,;ires such nclusicn of thatprovision. Whnever a provisicn is re uied to be inserted in a contractUnder this -rZant, the grantee shall iner s-tx-nt in the contra= that inall inst-ances Where AID is rentiocned 
a 

the grartee' s nam shal be substituted. 

(R) Contracts in excess of $10,000 shal c=ntn contlracual provisionsor corditicns that will allow for adinistrative, contr-actual or ecalrenedies in instances in which cot-actors violate or breach conract te_.s,and provide for such reseial actions as may be apprcpriate. 



(2) All cntracts in excess of $10,000 shall contain s-itable crovisions
for teo.-nation by the recipient including the ranner by utich ter.Ination
will be effected and the basis for settlemr-nt. Ln aiditicn, such contract-.s
sha]l desribe c-nditics under which the conr--act ray be terminated for
default as well as conditicns utiere the c-tract my be tenninated because of
cir-tares beyond the control of the c-nItractor. 

(3) A11 negctiated contracts over $10,000 awa-rded by recipients shall
include a provisicn to the effe-t that the recipient, AID or their culy
authorized representatives, shall have access to any books, docurnts, papersand r-cords of the contractor wuhich are directly perinent to the specific
pricgm for the puzpose of makirg audits, e>mminatis, e pt and 

(4) In all c7--acts for astctin or facility inr=rvez-nt awarded fc. rczre then $100,000, recipients shall cbserve generally accepted bcrdingreq,,_ ."
 

-
() t,--ac s, the principal purpose of which is to =ate, develop or 
.-rove p..cs, pr-ocesses or metcds; or for exlo--ation into fields that

directly concern public health, safety or welfaae; or ctrac&ts in the fieldsof science or technology in which tr=e has been little significant .ezinceoutside of urk f-nded by Federal assistance, shal conitan a notice to the
effect t.at ratters re-gi ricmts to inventions and materials generated-a 
under the c-nract are ubjE-et to the regulations included in these grant
provisicns. he ct--ractcr sha! be advised sourceas to the of additional 
information reardin these ratters. 

14. AID ELIGIBILITY RULES FOR GOODS AND SERVICES
 

(a) ineliaible and Restricted Gcods and Services: If AID detenines that the 
graee .s prcc-red any of the res-ricted or ineligible gocds and services 
specified below, or has prccured goods and services fran unauthorized scrces, 
and has received reibr,-sa t for such pu.-rcse without the prior written 
authorization of the grart office-r, the grantee agrees to refund to AID the 
entire az-az-t ofth ersrn. 

(1) Ineiib.e Goods and Services. Under_ no cLzrastances shall the 
_ntee pr. _e aany of the following under this gran.: 

(i) Military eqi rentf 

(ii) SurveillAnce eui-nt, 

for st .
police or other law rnforcenp-nt activities, 

(iii) C--dities and services Port of 

(iv) Abortion euirrt and services, 

(v) Wry goos and g blaiecuior 

(vi) Weather .dificaticn penit. 



(2) 	 Inel!aible Sr--liers. pfndsrmide zder this gra-t shall not beused to procure any goods or services fu.niushed by any firm or Irdivuialtiose n avpeas on AID's CCziolidated Lis. of Debarred, Suspended orIrnelgible Awardees (AID Regulaticn 8 (22 CFR 208)). AID will provide thegrantee with thnis list upon request. 

(3) 	 Restricted Goods. Me grantee shall not procure any of the followinggoods and services witht the prior written auithorization of the grant

officer:
 

(i) 	 Agricultural ccmrcities, 

(ii) 	 ~Moor vehicles, 
(iii) 	 fle_--raceuticals, 

(iv) Pesticides, 

(v) 	 PLber c-pou chemicals and
 
plasticizers,
 

(vi) Used !.iez , 

.(vii). 	U.S. Govenment-owned excess properly, or 

(viii) Fertalizer. 

(b) 	 Scurce, Oriin,r nd Nationality: he eligibility rules for goods andservices are based' on source, .origin, and nationality and are divided into thetwo categories. Cne applies uhe the total pro ment urn the life of thegrant 	is over $250,000 and the other alies when the total pelemt during t27 life of the grant is not over $250,000. The totalprocre-nt elem-nt include procurement of all goods (e.g. equiprent,materials, s_-pies) and services. Guid--ae on the eligibiliy cf specificgoods or services ray be obtained f.-- the g-ant officer. AID policies onsource, origin, azd nationality are mtained in Chatrs 4 and 5 of AI"an~k 1, S ! ent B, (! c n Policies). . 

(1) When the total. prrer elnent during the life of this grnt isvalued at $250,000 or less, the follwing rules aply: _ 

(i) 	 All gods arnd services, the costs of which are to be reimbrsedunder 	this grant and wn.ic:1 will be financed with U.S. dollars, shall bePurnased in and shiced fr-= only 	"Special rese World" =mtnries (i.e., .AIDGe-ra-ic Code 935) in ac-de with 	the following order of prefererce: 

(A) 	 The United States (.AD Ceographic code 000), 

(B) 	 The Cocerating *Count-y1 

(C) 	 Selec.ed Ftre World cvx=,xies (AIDGecra.ic Code 941), 

(D) 	 Special Free World ou itries (AID
Geora c Coe 935). 

http:Gecra.ic
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(ii) Application of Order of Preference: hen 	the grantee procresgoods and services fr- other than U.S. sources, Lz-ider the order of preferenzein pa.rag-h (b) (1) (ii) above, the grant ee Shall doct.r.nt its files to justifyeach sucIh ir=tance. The doc-mentatim -"hall set 	fcth the ci-rct. ncss--m--xing the proaiaxme-znt and shall be based on oe 	or mcre of the folcingreasms, V.ich will be set fcrth in the 	gratee's doo--_-,tation: 

(A) Mhe prr=_,Tt was of an mezncy nature, uimch iuvld notallow for the delay aterr to soliciting U.S. sources, 

(B) The price differential for procarment from U.S. sourcesex6eeded by 50% or more the delivered price frm the non-U.S. source, 

(C) 	 Irr-lling lccl poliical consideratins precluded
osideration of U.S. sources, 

(D) The goods or services were not available f--= U.S. sources,
 
or
 

(E) r r of loc-'y available goods and services, asopposed to pro rn t of U.S. goods and services, wuald best p.rc~a thecbje-ives of the For ign Asis-ance program tder the grant. 

(2) When the total pr-=_mrent elment exceeds $250,000, the follwing
rule applies: .cep= t as may be specifically a proved or directed j.: advance
by the grant officer, a-l goods a id services, ;iich will be reinh,,rsed under
this grant and financed writh U.S. dollars, shall be procured in and s'.iedf-n the U.S. (Code 000) a:nd f-ra any 	cther co-ntries wit.-n the authorizedgecgraphic code as specified in the schedule of this grant. 

(c) 	 Farine Insurance: The eligibility of rarine insurance is determined bythe 	cot-rzy in ut.uch it is placed. Insurance is placed in a c-unty ifpaynrnt of the insurance premium is =ede 	 to and the irr;ra policy is issuedby an insurance cpr._ny located 	 forin that cc7=rty. Eligible countriesplacnrent are governed by the authorized geogra.ic code, except that if941 	 is authcrized, the Cccperating C-ioxry is 
Code 

also 	eligible. Se=ct. 604(d)of the Foreign Assistance Act recuires that if a reciient ccunt_-idiscrmimnates by statuite, decree, rule, or p-actice with r e toAM-financed pr _nt agairst any ratine r 	 c----ranv authorized to dobusiness in the U.S., then any Am-financed C rodity Shi.-ed to that contryshall be insured against marine risk and the insurance shall be placed in theU.S. with a ccr--any or c=-aenies authorized to do marine insurance business 
in the U.S. 

(d) 	 Ocean and air transortation shall be in acordance with the applicable
provisicns ccn aned within this orant 

(e) 	 Prirted orP--di-visual Teachir= Mterials: If the effective use ofprinted or audio-visual teacn-g aterials depeands upon 	the'r being in thelocal language and if such materials are intended for technical assistanceprojects or activities financed by AMD in whole or in rart and if other fundsincluding U.S.-cied or U.S.--trolled local c--rrnc.ies are not readilyaMilable to finance the pr=r==mnt of such raterials, local languageversions may be proz-oed frm the followirg sou--ces in Order of preference: 

(1) 	 The United S-a--tes (AID Geog--a ic coe 000), 

1(2) The Cooerating 07c4-rt 

(3) 	 Selected Free World cc'.tries (AID

geographic Code 941),
 

(4) 	 Free World coun'ries (AID
 
Geograph.ic Code 899).
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(f) Special Res--x-tions on the Proo=irmnt of Cors-tuction or Dnoineerino 
Services: Section 604 (g) of the Foreign Assistan e Act provides that. AID
ftmds ray not be used for "prooa=rmrnt of construction or engineering services 
from advanced developing c~ntries, eligible uder Geccrariic Code 941, .tir-h 
have attained a c--etitive capability in international markets fcr 
constructin services or engineering services." In crder to insure 
eligibility of a Code 941 contractor for construction or e.ngineering services,
the grantee shall cbtain the grant officer's prior approval for any such 
contract. 

15. LOCAL COST FINANCING
 

(a) Costs oualifying as local costs are eligible for firancingunder thegrant in accordance with the te- of this s anda d proision. a costare defined as (1)£:digcus goods, (2) crted-- Shelf iti-s, and (3) se.'vicesprovided by uppliers the re 4eting-es zn.ahed in S-_p raah (b).Indigenos goods are thnose that have been r-ned, g--n or p.odu~-ed incocperating tethr ndh nufac-ire,rez-typrocessing or asseL.y. I the caseOf Vrodl-Iced g.od-s tai Lc to c-aa-ly as i ndiigcns ac-mrcially re nized now c-=dity st result that i san--_' aydif fee.,t in bas ic c-aracterstcs or rr-se orin "itv its
 
- ents. In~crted shlf it-s 
 a go ;"hat are nc--cly Lacrted andkept in stock, in the form in %tichinzrc-ed, fcr sale to et a" general


de-rand in the coza.-y for the item. 
 " 

In.r'ted shelf itz-s are eligible in u!=-,nted qantities if they have theirorigin in a cortrv includ in AID Geocracic Code 941. Izorted shelf itershaving their origin in any c-nt included in Code 899 bu not in Code 941are eligible if te Price of me Unit does not oe-ee $S,00.- For goods soldby units of qu-antit-es; e.g., tons, 'arrels, etc., the unit to icih the iccalc-rency er'_vale t of $5,000 is acied is that 'j.ich is 's- arily used inquoting prices. ne tota a=rXt of - re-d c nshelf it lstcazsed fr 
c=-txies inciuded Codein a99 but not in Code 941 may not exceed $25,Z00 or10% of the total local costs fmzrcey AM for the grant, 'ichever ishigher; however, in no caseO may the tota azx. of such Purhass exceed$250,000 wit .ufirst tainig a .secfic eIc sorce waiv.
 

Inctedshef i~ec trcedin 
 or icrcred fr-= =--.-iesGeographic Code 899 ax- irligible f=rA:: not included infinancing. 

(b) To cualify as local cos-s, goods and services =st also meet the 

(1) -Mey -. be paid for int ocal c--rency. 

(2) hy st nt be specifically L-crzted for this grant. 

(3) The s,--D.lier st be locted in the cating
and st be of cocerat_ ng c=.r--y-natio-ality as defined 
Parebcck IB, Cztr5 

(4) Any c=Pa)cntra-f a cct.. -y not included in PID geographic
code 935 renders a commod1ty ineligible fOr financirg. 

(c) IrIicibleGoCds adSr-vics: Uhder no cirtmsances shall the grantep--- re any of the fo~ ng iunder this grant: 



(2) 	 Surveillance equ-il rnt, 

(3) 	 Cam.-ndities and services for support of police or other law 
enforcerent activities, 

(4) 	 Abortion equipment and services, 

(5) 	 Luxunry goods and gambling equipment, or 

(6) 	 Weather r dification eqaitent. 

(d) Inelicible St--liers: rz--s provided -der this gr-nt shall not be used 
to proc=re any goodzs or services furnished by any firm or irrividual whose 
npane ap ears on P-ID's Cnsolidazed List cf Debarred, Suspended, or Ineligible 
A_wdees (AID Reulaticn 8, (22 CE?. 208)). AD will provide the grantee with 
this list un recaest. 

(e) Paesiced Goods: nie gra-tee shail not protre any of the follcming 
goods and services without the prior written authorizatin of the grant 
officer: 

(1)Agricultural cc--modites, 

(2)" otr vehicles, 

(3) 	 Pharmaceuticals, 

(4) 	 Pes-icides, 

(5) 	 Pjber coa Ix- he=ials and plaesticizers, 

(6) 	 Used equipnent, 

(7) 	 U.S. Gve mnt-aze exess pzcperty, or 

" (8) 	 Fer.ilizer. 

(f) 	 IF AID dete-zines that the grantee has prcured any of the resicted 
•ineligible goods and services specified in sub ara raphs (c) thrv-- (e) 
*above, or has received reinh-sent for su_h purpose withaxt the prior 
wri"t-en authorizaticn of the grant officer, the grantee agrees to refud to 
AID the entire awmt of the rein" -sennt,. 

16. 	 SUBAGREEMENTS 

(a) Awzads shzll be d cr-ly with rest=rsible recipients who possess the 
potetial ability to perfor s ess fully u-der the te and c-_itis of a 
prm-osed aree t. crsideraticn shall be given to sach netters as 
intgri -v, recd of past perfcmznce, finarcial and tadinical resources or 
accessibiLity to other recessary rescices. Awards shall not be =ade to firms 
or indivi uals ubose name a ears c. the AID a.. taebd List of Debarred, 
Suspended, and Ineligible Awrdees. AID wil provide the grantee with a copy 
of this list upon request. 
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(b) All subagrements shall as a rirn-- cct. nin aiitim to provisions to 
define a scund and clnpiete agreement, the following provisions as well as any 
that are specifically reqxLred by any c"ther provision in tiis grant. Whenever 
a provision within this grant is required to be inserted in a gabagreant, 
the grantee sha-l irsert a state _nt in the subagreerent that in all instances 
where AID is mntied, the grantee's r= will be subs-ited. 

(1) Suba.-reants in excess of $10,000 shall contain provisions or 
conditions that will allow for adninistrative or legal --=e=-.es in instances 
uthere subrecipients violate subagrement te-rms and provide for such rexe.ial 
ac-icn as may be atw_ riata. 

(2) All ubcagreents in excess of $10,000 shall contain s-aitable 
provisinc.s fcr ter.-Lr-2ticn by the recipient includng the rarner by w.hich 
te_.mnaticn will be effected ad the basis fcr se-tlem t. In a-:iticn, 'such 
subagream.--s shall- -dibe co-diticns t.-der uich the s --bee-t ray be 
te ninated for default as we11 as c-ditions were thm - .ree..-t may be 
terminated be-use of cL-,--stxnces bey=nd the co-nt-ol of the vabr-cipient. 

(3) All subaar~ents over $10,000 issued by rec pien--s shll include a 
provision to the effect that the recipimt, PID, or their djy authorized 
rerrs-,Ttatives, suhal have access to any bz=s, dccz-n-s, papers and reco-ds 
of th-e !'brecipient uidch are dir-ty e--innt to the secific =_rogran for 
the purpose of raking audits, exminaticns, exc--- s azd transcri.tiors. 

(4) Subaere , the principal purpose of utich is to create, develvp 
or -i-rove pr-ducts, processes or methods; or for e.ploraticn into fields that 
directly co-cernm public health, safety or welfare; or vubammemnts in the 
field of science or technolcgy in which there has bee-n little sigrificant 
expe-rience otside of work funded by Federal assistance, shall contain a 
notice to thae effect anv aterialsthat matters rega=ing ri-hts to icns and 
genearated trder the subaarent are subj ct to the regulaticrs cntained in 
the provisions of this arant. The subrecipient shall! be advised as to the 
scurt-e of adiicnal infor-aticn reqading these atters. 

17. PUBLICATIONS
 

(a) If it is the grantee's intention to identify AID's contribution to any 
.ublicatimn resulting fram this grant, the grantee shall consult with AID cn 
th.e ratre of the ac)L.'ledgmerrnt prior to publication. 

(b) The grantee shall provide the AID project officer with one copy of all 
published works d=-relc-ped under this grant and with lists of other writtean 
work roduced =-der the grant. 

(c) In the event grant fu:ds are used to under_--rite the cost of publishing, 
in lieu of the aisng cost as tLne anysblisnher this is ncoal practice, 
profits or royalties = to the arount of such cost shall be credited to the 
grant unless the s-he:ule of the grant has identified the profits or rcyalties 
as pr irmae. 

(d) ,:ept as cthezz._se p-orvided in the terms and c-jditics of the grant, 
the at thcr or the recioien-t is free to ccoyright any books, publicatimns, or 
other cpyric-table aterials develcoed in the c_-rse of or uder this grant, 
bt AID reserves a royalty-free rexlusive and irrev-cable right to 
reparce, publish, or otherwise use, and to authorize others to use the work 
for Govex-mr-nt purposes. 



TITLE TO AND USE OF PROPERTY
18. 


(a) Title to all .property financed under this grant shall vest in the grantee. 

(b) The grantee agrees to use and maintain the prcpe--t! fcr the purposes of 
the grant. 

(c) With respect to property having an acquired value of $1,000 or rcre, the 
grantee agrees to report such ites to the grant officer as they are acquired 
and to raintain a control system utich -1.1 permit their ready identification 
ard lccaticn. 

(d) Within thirty calenIar.days after the end of the grant, the grantee wil 
p ide a ira t office item that has an aaise valuelis-t to the of eac 
of $1,000 c == with a d&nai1ed pzrxxDsa of &ztthe grantee Intoens to CIO 
with that prt-ty. If the cant officer does not repod within 120 calendar 
days, the grantee may pro1 with the dis-zsitian of the rzcoety. Iaver, 
if the grantee uses the prcpcrty for p -poses other than those of the gra cr 
sells = leases the pIrcerty, AID shall be reimbrsed fcr its share of the 
prcoterty unless the grant officer autherzes AID's rhare of the ircre from 
selling or leasirq the pm -oeryto be used as r incom. This share is 
based t-i the pe_-rzerage of AiD's c -ibaticnto the grantee's pmvgra. If 
AID pai 100% of the gra.-tee's csts, tbm AID would r.ive 100a of the 
selling cost le a nmiral selling fee of $100. 



ATTACHMENT 4
 
SUPPORTING BUDGETS
 

This Attachment provides the South African rand budgets used to
 
derive the Illustrative Financial Plan (Table 1) in the Program
 
Description and Financial Plan. These supporting budgets are only
 
illustrative and do not constitute a binding commitment on the U.S.
 
Government. As with the Financial Plan shown in Table 1, the following
 
tables show both the agreed upon project budget and additional items
 
that would become eligible for financing should exchange rate
 
fluctuations permit. The Tables included in this Attachment correspond
 
to the project components and are summarized below.
 

Table 2: South African Rand Budget Summary for All Components
 

Table 3: Summary of all Items Financed Under the Wilgespruit
 
Fellowship Center
 

Table 3.1: AIM Component of Wilgespruit Fellowship Center
 

Table 3.2: SHADE Component of Wilgespruit Fellowship Center
 

Table 3.3: NHP component of Wilgespruit Fellowship Center
 

Table 3.4: WITI Component of Wilgespruit Fellowship Center
 

Table 3.5: COD Component of Wilgespruit Fellowship Center
 

Table 4: Budget Summary for Ubuntu Social Development Institute
 

Table 5: Budget Summary for Ukukhanya Trust
 

Table 5.1: IllustrativeProject Budgets under Ukukhanya Trust
 



Tab. 2'. 'South African Rand Budget ' mary 
(South African Rand) 

Possible Possible 
This Previous Future Total 
Increment Increment Financing Grant 

A. Project Bud eti/
1. Wilgespruit 

Fellowship Ctr. 
a. Departments 
b. Professional Services 

2531780 
30,000 

--
--

331,416 
60,000 

585,196 
90,000 

C. Sub-total 283,780 -- 391,416 675,196 

2. Ubuntu Social Devel.
 
Institute
 
a. Capital 33,000 .... 33,000
 
b. Administration 42,500 .... 42,500
 
c. Training 195,500 .... 195,500
 
d. Personnel 89,100 .... 89,100
 
e. Building Designs 100,000 .... 100,000
 
f. Sub-total 460,100 .... 460,100
 

3. Ukukhanya Trust
 
a. Administration 225,000 -- 314,040 539,040 
b. Development Foundation 1,341,520 -- 1,586,822 2,928,342 
c. Sub-total 1,566,520 -- 1,900,862 3,467,392 

4. Total 2,310,400 2,292,278 .4,602,678
 

B. Additional Eligible Items2_
 

1. Wilgespruit Fellowship Ctr.
 
a. Photo-printer 126,500. 126,500
 

2. Ubuntu Social Development
 
Institute
 
a. Addition to
 

Building Designs 35,700 .... 35,700
 

3. Ukukhanya Trust
 

a. Development Foundation 258,480' -- 263,178. 521,658 

4. Total 420,680 -- 263,178 683,858 

C. Potential Total Grant 3_/ 2,731,080 -- 2,555,456 5,286,536 

1_/ Section A represents level of South African Rand financing agreed upon by USAID
 
and the Wilgespruit Fellowship Center as the basis for a total grant of U.S.
 
$1,100,000.
 

Should exchange rate fluctuations make additional SAR available to the project,

items in Section B will become eligible for financing. Wilgespruit Fellowship

Center will consult with USAID on which items within the eligible list will be
 
considered priorities. The stated costs are only illustrative for planning
 
purposes.
 

3/ Potential total grant assumes that all additional financing due to exchange
 
rate fluctuations becomes eligible.
 

4/ Possible future year financing is contingent upon the results of an interim
 
evaluation scheduled for nine months after the signing of the agreement as well as
 
the availability of funds.
 

2 



;Table3.::Wilgespruit Fellowship Center: Component Summary
 

(South African Rands)
 

Year 1 Year 25_/ Year 33_/ Total 

A. Priority Funds L/ 

1. AIM 
2. SHADE 

39,180 
70,700 

43,638 
64,580 

-" 
70,038 

82,818 
205,318 

3. NHP 
4. WITI 
5. COD 
6. Professional Services 
7. Sub-total 

51,000 
56,000 
36,900 
30,000 

283,780 

42,000 
33,800 
.... 
30,000 

214,018 

40,530 
36,830 

30,000 
177,398 

133,530 
126,630 
36,900 
90,000 

675.196 

B. Additional Eligible Items2_/ 

1. Photo-printer 126,500 .... 126,500 

C. Total 410,280 214,018 177,398 801,696 

I/ Section A represents the level of South African rand financing agreed upon by

USAID and the Wilgespruit Fellowship Center. The U.S. dollars obligated for this
 
project are the binding financial ceiling.
 

Z/ Should exchange rate fluctuations make additional SAR available to'the project,
 
items in Section B will become eligible for financing.
 

5/ Future-year financing is illustrative and not binding under this grant.
 



Table 3.1. Agency for Industrial Mission: Hostel and Migrants Service
 
(So,,th African Rands)
 

Year 1 Year 2 1/ Year 3 Total 

A. Personnel 

Project Coordinator 15,000 16,500 -- 31,500 

B. Capital 

Vehicle 
Caravan Office 

15,000 
1,180 . 

.. 
. 

15,000 
1,180 

C. Workshops 

Local 
National 

2,000 
- _ 

5,720 
8,800 

--

--

7,720 
8,800 

D. Operating Costs 

Transport 

E. Administration 

2,000 

4,000 

4,500 

8,118 

-

--

6,500 

12,118 

F. Total R39,180 R43,638 - R82818 

L/ Future-year financing is illustrative,and not binding under this grant..
 



Table 3.2. 


A. 	Personnel
 

Product Advisor 

Assistant 


B. 	Transport
 

Vehicle 

Running Costs 


C. 	Publications
 

Advertising/Brochures 


D. 	Administration/Office 


E. 	Total 


SHADE: Self-Help Marketing Assistance 

(South African Rands) 

Year 1 Year 2 _! Year 31/ Total 

10,800 11,880 13,068 35,748 
9,800 10,800 11,880 32,480 

18,500 -- -- 18,500 
4,000 8,800 9,680 22,480 

15,000 16,500 18,150 49,650 

12,600 16,600 17,260 46,460 

70,700 64,580 70,038 205,318 

2! Future-year financing is illustrative and not binding under this grant. 

j () 



Table 3.3. New Horizon Project: Urbanization and Squatter Action and Research
 

A. 	Personnel
 

Project Coordinator 


B. 	Transport
 

Vehicle 

Running Costs 


C. 	Program Costs
 

Materials/Publications 

Loan Funds 


D. 	Administration/Office 


E. 	Total 


(South African Rands)
 

Year 1 Year 2 1 Year 31/ Total 

15,000 16,500 18,150 49,650 

15,000 .. si000 
5,000 8,800 9,680 23,480 

3,000 2,200 1,500 6,700 
10,000r 9000 5,000, 24,000 

3,000: 5,500 6,200. 14,700 

51,000 42,000 40,530 133,530 

._/Future year financing is illustrative and not binding under this grant.
 

s
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Table 3.4. WITI: Network and Awareness Raising Services
 

(South African Rands)
 

Year 1 Year 2 1/ Year 31/ Total 

A. Personnel 

Project Coordinator 15,000 16,500 18,150 49,650 

B. Transport 

Vehicle 15,000 .... 15,000 
Operating Costs 5,000 8,800 9,680 23,480 

C. Program Costs 

Training 
Equipment/Materials 
Loan Funds 

6,000 
6,000 
5,000 

1,000 
1,000 
2,000 

1,000 
1,000 
2,000 

8,000 
8,000 
9,000 

D. Administration/Office 4,000 4,500 5,000 13,500 

E. Total 56,000 33,800 36,830 126,630 

Future year financing is illustrative and not binding under this grant.
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Table 3.5. Community Organizing Division: Soweto Open Residential Program
 

(South African Rands) 

Year 1 Year 2 Year 3 Total 

A. Personnel 

Program Coordinator 15,000 -- 15,000 

B. Transport 

Vehicle 15,000 .. -- 15,000 
Operating Costs '2,000' -- -2,000 

C. Program Costs 

Workshops 2,500--- 2,500 

D. Administration 2,400 -- -- 2,400 

E. Total 36,900, -7-- 36,900 



Table 4. Ubuntu Social Development Institute
 
(South African Rands)
 

A. Capital / 

Vehicle 

Typewriter 

Furniture/Office 

Sub-total
 

B. Administration
 

Telephone 

Utilities 

Audit Fees 

Insurance 

Maintenance 

Vehicle Maintenance 

Sub-total
 

C. Training
 

Participants (30 @ 3,500) 

Field Activities 

Follow-up 

Publications 

Consultation Costs 

Sub-total 


D. Personnel
 

Director (2,800 x 12) 

Bookkeeper 

Secretary (1,500 x 12) 

Course Coordinator (2,500 x 12) 

Sub-total 


E. Building Designs 


F. Sub-total 


G. Additional Eligible Items.&/
 

Addition to Building Designs 


H. Total 


25,000
 
3,000
 
5 000
 

6,000
 
7,500
 
3,000
 

12,000
 
7,500'
 
6,000
 

105,000
 
25,000
 
5,000
 

20,500
 
50s000
 

195,500
 

33,600
 
7,500
 

28,000
 
30 000
 
89,100
 

100,000
 

460J100
 

35,700
 

495,800
 

1/ Items A through E represent the level of South African rand financing agreed 
upon by USAID and the Wilgespruit Fellowship. The U.S. dollars obligated for this 
project are the binding financial ceiling. 

l/ Should exchange rate fluctuations make additional SAR available to the project,

Item G will become eligible for financing.
 



Table 5. Ukukhanya Trust
 
(South African MEdT
 

Year 1 Year 24_/ Year 3 4_ Total 

A. Administration 1/ 

Financial Director 
Administrative Assistant 
Field Officer 
Computer Clerk 
Office Rent 
Administration 
Travel 
Audit/Evaluation 
Printing 
Equipment 
Vehicles 

36,000 
20,000 
24,000 
18,000 
16,000 
25,000 
6,000 

15,000 
10,000 
30,000 
24,000 

39,600 
22,000 
26,400 
19,800 
17,600 
10,000 
.... 

16,500 
12,100 
.... 

43,560 
24,200 
29,040 
21,780 
--
--

18,150 
13,310 

119,160 
66,200 
79,440 
59,580 
33,600 
3S,000 
6,000 

49,650 
36,410 
30,000 
24,000 

Sub-total 225,000 164,000 150,040 539,040 

B. Development Foundation 1/ 1,341,520 865,282 721,540 2,928,342 

C. Sub-total 1,566,520 1,029,282 871,580 3,467,382 

D. Additional Eligible Items 

Addition to Development
Foundation 258,480 134,718 128,460 521,658 

E. Total SAR 1,825,000 1,164,000 1,000,040 3,989,040 

1/ Sections A through C represent level of South African rand financing agreed
 
upon by USAID and the Wilgespruit Fellowship Center.
 

1/ The cost of illustrative projects to be financed through this Foundation are on
 
the following page. Particularly in years 2 and 3, projects may not be fully

financed through this Foundation.
 

5/ Should exchange rate fluctuations make additional SAR available to the project,

additional funds will be added to the Development Foundation.
 

Future-year financing is illustrative and not binding under this grant.
 



Table S.1. Ukukhanya Trust
 
Illustratiie List of Project Budgets L/
 

Project Name Area Year 1 Year 2 Year 3 

St. Joseph s Community Co-op. N. Tvl. 73,482 51,840 S2,765 

Ipelegang Community Center S. Tvl. 53,320 40,395 44,434 . 

Imizanco Youth S. Tvl. 14,744 83,242 9S,000 

Edendale Lay Ecumenical Center Natal 87,177 71,449 87,335 

Ngzandla Zethu Kwa-Zulu 21,698 23,000 2S,000 

Mdukutshani Natal 162,205 208,081 228,889 

ICWIM (Zoar) O.F.S. 120,000 230,000 320,000 

Trade Unions S. Tvl. 95,000 102,000 123,100 

St. Barnabas College S. Tvl. 2S0,000 250,000 250,000 

St. Ansgar s College S. Tvl. 125,000 125,000 125,000 

Langa Community Project E. Cape 95,000 102,000 123,000 

Black Housewives League N. Tvl. 83,960 158,000 119,602 

Soweto Open Residential Program S. Tvl. 190,000 152,150 145,256 

Helwel Kwa-Zulu 104,031 85,559 94,130 

Gugulthu Natal 29,121 34,600 25,000 

Tumblewood Toys -E. Cape 75,000., 80,000. 86,109 

1/ This is an illustrative list of projects being considered for financing by the
 
Ukukhanya Trust. It is not an exhaustive list, and inclusion is not a definitive
 
indication that the project will be financed. Estimated amounts of funding for
 
each year of a three-year period are provided, totals are not provided as the list
 
is for purposes of illustration only, and does not comprise either a total list of
 
projects being considered by the Trust, or a definitive list of projects which
 
would benefit from USAID financing.
 



ATTACHMENT 5
 

Ukukhanya Trust
 

Illustrative Project Summaries
 

This attachment contains summaries of some of the pr6jects
 

eligible for financing by the Ukukhanya Trust. It provides an
 

example of the range and type of activities the Trust
 

considers for financing, but is not exhaustive. Inclusion
 

does not indicate a definite intention to fund.
 



UKUKHANYA TRUST DEVELOPMENT FOUNDATION 

SUMMARY OF PROJECTS/PROGRAMMES: 

ST JOSEPH'S COMMUNITY WEAVING CO-OPERATIVE: 

LOCATION: Northern Transvaal - Tsianda villaae - Rural area 

PROJECT DESCRIPTION:
 

This weaving project was originally set up to supplement income of women
 

in the region. Weaving carpets and tapestries from wool proved to be a
 

craft well suited to thb naturally artistic Venda women. Their delicately
 

decorated homes bear witness to that.
 

Initiated by a Catholic missionary, this project has been in existence
 

At the request of Catholic Bishop Slattery this project
since 1979. 

is being transferred into the control, management and ownership of 

the
 

workers with the assistance of SHADE who provide the training related
 

A full-time marketing manager and development officer
to these areas. 

for the region services the project and it is anticipated that this 

will
 

be a three year process while he withdraws as locals take over the
 

various functions both of the weaving project and the community service
 

projects in the region.
 

The project members are 28 in number and fulfil the following functions:
 

6 persons are spinners
 
18 persons are weavers
 
2 persons assist with marketing and administration
 

2 persons are finishers and packers of the goods.
 

From the base of this weaving production project other community activities 
- a community bulk-buyingwill be initiated over this three year period 


scheme for basic groceries being one of the needs identified by the local
 

village community.
 



IPELEGENG COMMUNITY CENTRE
 

LOCATION: JABAVU, SOWETO
 

PROJECT DESCRIPTION
 

This community centre is based In the heart of Soweto on Church
 
property belonging to the Johannesburg Anglican Diocese, under the
 
ultimate jurisdiction of the Bishop of Johannesburg.
 

This community centre provides conference facilities for Trade Union
 
groups, community programmes and church related projects.
 

Besides supplying meeting and conference facilities, this community
 
centre provides office space to Black organisations operating in
 
Soweto that service the community.
 

A series of programmes have been initiated to service community needs 

these include a candle production group, a group making wire coat 
hangers. Total number of persons involved in productions groups is 
approximately 150 persons. The-facilities for servicing community 
needs also includes a library manned by the US Information Services 
geared toassisting students with reference materials, and is-in the 
process of initiating a computer familiarisation programmes geared to 
school children who have to become adjusted to the technological skills 
needed to find employment in a sophisticated economy. 

The board consisted of six members appointed by the Bishop and six
 
members elected by the community.
 



IMIZAMO YETHU SEWING PROJECT
 

LOCATION: SOWETO
 

Urban Area
 

PROJECT DESCRIPTION
 

Five women who had been retrenched from the clothing industry
 
banded together into a group in 1978 and over the years have
 
become known for quality products whose market is almost ex
clusively in the Black community providing track suits for
 
sport's club members as well as boutique type clothing to the
 
upper income bracket in the Black community.
 

The project operates from a garage but has managed to secure
 
land to expand the project and obviously needs the injection of
 
capital to secure additional equipment so as to enlarge its
 
membership.
 

The project hopes to expand to include a further 10 members Into
 
its production network so as to be able to meet orders secured as
 
a result of the expanding markets.
 



NGEZANDLA ZETHU HANDCRAFT PROJECT
 

LOCATION: Northern KwaZulu
 
Emanguzi region
 
RURAL AREA
 

PROJECT DESCRIPTION:
 

This project started in 1979 by the Methodist church as a handcraft 

project tc. provide income to craft producers in the region. It has 

a network of 9UO producers although only 65. producers are regular 

monthly suppliers of goods. 

Products include a wide-range of grass and Illala palm products of
 

excellent quality ranging from shopping baskets, palm bracelets,
 

grass floor mats to fishing traps.
 

The staff of six is entirely black and recently the project manager
 

has placed the project under the umbrella of the Umboza Develnpment
 

Project which consists of a local management committee and a set
 

of sub-corrittees elected for functional projects e.g. water project
 

sub-committee, building project sub-committee etc. 

The development projects use the services of consultants from the
 

Durban university for their financial management training and'
 

rely on SHADE to secure further afield markets for those items
 
which are exclusively craft-related items.
 



MDUKUTSHANI : THE 'JRCHES: AGRICULTURAL PROJECT (C "
 

LOCATION: 	 Three farms consisting of 2,543 hectares and known
 
collectively as Hdukutshani.
 

RURAL AREA: Weenen District, on the border of Msinga
 
in Kwa-Zuiu, Natal region.
 

PROJECT DESCRIPTION:
 

CAP Farm Trust exists to help meet the needs of the local people and
 
consisted of a management committee of 'local leaders and a Trust
 
consisting of both local leaders and outside consultants.
 

The activities 	include:
 

Legal 	Aid and Welfare
 

In an attempt to prevent the further brutalising of farm laboureres on
 
white neighbouring farms, the CAP fleldworker investigates cases of
 
assault and prepares the documentation to bring legal prosecution to
 
those accused of such crimes. They have a history of successful cases
 
brought and won on behalf of persons who would not normally know they
 
have legal channels of redress.
 

During the drought period, the CAP assisted some persons with emergency
 
assistance which did not entail charity handouts but involved the community
 
in a process of food for work projects. Among such projects initiated were:
 

The collection of bones which were then exchanged for food and the
 

bones sold to the local bonemeal factory, to enable extra food to
 
be purchased for yet further exchange.
 

* 	 The building of a dam which would be a symbol of community Involvement 

long after the emergency aid was stopped. 

Homecrafts, agriculture, reclamation and community development
 

Among the other programmes operating under CAP are:
 

- A bead project involving 100 bead producers who are assisted to 
supplement their income. In 1985, the bead side of the project 
earned R120 000 benefitting 100 families. 

The bead work industry is now 18 years old and yields a regular
 
R100 additional monthly income to producers. There is, however, 

need for capital to purchase raw materials in advance of production 
schedules. -" 

- Agriculture involves the allocation of plots for gardening purposes 
where people are encouraged to grow their own vegetables. 160 

garden plots are allocated to community members and are operational at 

this time. 

- The other aspect of the agricultural work Includes: supplying brouse 
to hundreds of goats owned by poor families, grazing for 350 cat:le 
and firewood for more than 200 families. 

Reclamation
 

A programme which attempts to reclaim barren earth has been recently 
initiated and involves winning back 850 hectares for future production purposes 
In the next 10 years. 



Comunity Development
 

Of CAP's regular workforce, only 14 have ever been to school. Education
 
in the job therefore becomes a priority. Staff acquire skills by meeting
 
head-on a daily collection of small disasters. Meeting these challenges
 
and solving these problems gives the confidence necessary to continue to
 
cope with the wide range of activities.
 



EDENDALE LAY ECUMENICAL CENTRE
 

'LOCATION: EDENDALE BLACK TOWNSHIP, PIETERMARITZBURG, NATAL
 

Urban Area
 

The Edendale Lay Ecumenical Centre has been In existence for a period
 
of approximately 10 years and is situated In the centre of the Edendale
 

Black community.
 

The Centre provides meeting facilities and conference facilities at
 
reasonable cost to community, church and trade union projects.
 

it also has specific projects operating from the centre with an out
reach Into the neighbouring rural areas. The specific projects that
 
are involved are:
 

- A basic sewing tratning project which offers training to 
individuals in skills and organisational aspects - this 
course is offered three times a year and approximately 20 
persons attend the course full-time for a three month period 
for each training session. 

- A domestic science project: teaching skills in baking, 
laundering, homecrafts and gardening. Participation in the 
courses varies from 10 persons to 20 persons per training course. 

- A youth programme with an active membership of 85 persons and 
a network of 35 associate members. The programme for youth 
includes a scholar and student tuition programme, and seminars 
on youth issues. 
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of the Centre is a Black man with experience in running community
 
plojects with a service organisation.. .........
 



ZOAR COMMUNIT 'ARM PROJECT
 

LOCATION: ORANGE FREE STATE
 

Rural Area bordering upon an Urban Area
 

PROJECT DESCRIPTION
 

An Afrikaner, Doctor Van Aswegen, who has worked for many years In
 
the Black community as a Physician has ceded his project of 1200
 
hectares, to a Trust for the exclusive use of Blacks and for the
 
provision of training in agricultural techniques. The Trust visualises
 
a training project geared to meeting the needs of the Lesotho migrant
 
workers who are in need of additional skills for use in their back
home situation.
 

There are many farm workers in the region who are becoming redundant
 
as agriculture in the region begins to mechanise. It is hoped that as
 
well as providing agricultural techniques, an industrial training school
 
will be set in operation which would enable farm labourers in the region
 
who have lost their jobs, to learn new skills and therefore be able to
 
take up positions in the formal economic sector.
 

The farm is strategically well positioned being within one and a half
 
hours drive from the Orange Free State goldfields, has good communication
 
and telephone links and the basic farm infrastructure is in position.
 

The farm already has a school on the property which employs teachers
 
for the 150 pupils attending the primary school from the local farmers
 
in the region. There is also a clinic which is manned by a Black nurse
 
and serviced by Dr Van Aswegen once a week.
 



ST ANSGAR'S MISSION SCHOOL
 

LOCATION: ROODEPOORT MAGISTERIAL DISTRICT
 

Urban Area
 

PROJECT DESCRIPTION:
 

As a result of unrest In Black schools, a number of parents got together
 
to Initiate an experimental pilot project In December 1985, and asked
 
the Centre for Creative Living to take 25 children from the Soweto
 
community to see whether the methods of pupil participation were trans
ferable to children who had been -through the Bantu Education System.
 

Th results were very positive and dramatic during the two weeks of the
 
experiment.
 

As a result it was decided to start a schojol which the parents would
 
control and which would enable the parents themselves to employ the
 
teachers and recruit the pupils. The committee negotiated for a church
 
property situated in Roodepoort.
 

The response for this alternative control and curriculum was overwhelming 
and when the school started Its registration - 350 pupils registered. 
Of those 350 pupils who registered - 300 pupils were accepted into the 
school. 

There Is an urgent need for scholarships as the school Is entirely
 
Independent - each parent pays R100 towards school fees per month per 
child at great sacrifice and cost to themselves in the desperate desire 
to let their children have access to better quality education.
 

The parents would like to see this school as a symbol of the 10 years'
 
of struggle of school children to gain access to quality education and
 
have chosen 1986 as the year to initiate alternative schools. It is
 
also the Centenary of Johannesburg and Soweto parents feel that this would
 
also be an apt way ot-celebrating this.event rather than be i.nvolved.in.
 
the flippant activities which,.tley.see.in white Johannesburg.
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LANUA LUMMUNIIT iULKAMMt
 

LOCATION: EASTERN CAPE PROVINCE.
 

Urban Area
 

PROJECT DESCRIPTION
 

The Cape Province has the highest rate of unemployment in the country.
 
It also has the largest divisions along ideological and political lines
 
which have lead to violence and division among various communities.
 

The Langa Community Programme is an attempt to set up a resource group
 
in the region which would be able to offer the following services:
 

- Consultation skills to community programmes, individuals and
 
groups.
 

- Training skills both for the technical training needed to set 
up production groups around the products Identified, as well as
 
the management and ownership skills required by members of
 
production groups.
 

- Provide a regional network of resources which can be linked to
 
the communities who identify the need, and the Langa Community
 
Programme which would have the capability of identifying the
 
resources in the region to meet those needs.
 

- Co-ordinating the training needs of other community workers in 
the region to look not only at the production related expertise 
needed to motivate a community, but also the community organising 
skills needed to assist the community to address some of the Im
balances in terms of resources which they could pressure for through 
community action. 

This programme is In its .formative stages and is.an attempt-by.community.
 
leaders to gain control over the unabated violence which-has plagued.this
 
community in the Cape Region for the lasttqo years by providing meaningful
 
resources, training and skills to people whose frustration level has reached
 
manic proportions.
 



HEALTH AND WELFARE (HELWEL)
 

LOCATION: KWA-ZULU BASED AT KWANZIMELA CONFERENCE CENTRE
 

Rural Area
 

PROJECT DESCRIPTION
 

This regional training and resource centre Is based in the Kwa-Zulu region 
and is under the auspices of the Regional Council of Churches - the 
Zululand Council of Churches, which has a working relationship with the 
central South African Council of Churches. 

This regional centre has a network of projects, its services and provides
 
a training in people-based development for the region.
 

The projects it services range from production groups, sewing, knitting,
 
a dairy co-operative, and agricultural projects which are geared for skill
 
training and development for the ultimate goal of economic development to
 
a series of education programmes which are geared to servicing the
 
marketing, bookkeeping and co-operative education skills needed for worker
 
control.
 

There are projects within the network which focus on pre-primary school
 
education and community education for social and cultural development of
 
those involved in these projects.
 

Each project consists of a management committe which is responsible for the
 
day to day running of the project and the board of management constitutes
 
one representative from each project on this board which sets broad policy
 
for all the projects.
 

There are at present 12 projects directly serviced by the administrative
 
and education unit involving between 10 persons per project to 100 per
 
project.
 

For the regional tratning.events groups/orgqnisations/and.individuals.
 
servicing other projects in:the region are-Invited and partlcipate in such
 
training events.
 



TUMBLEWOOD TOYS
 

LOCATION: EASTERN CAPE PROVINCE
 

Semi-Urban Area
 

PROJECT DESCRIPTION
 

Unemployment in Grahamstown Is estimated at 75% with a Black population of
 
60 000 which is growing more rapidly than the national average.
 

Tumblewood Toys was founded in April 1984, with the following objectives:
 

To make top quality products. They chose to make toys because they
 
wanted to make a socially useful product and to aid children's play
 
seemed to be a way of contributing to education in the most basic
 
sense. Six products have been chosen and are in production.
 

To provide training to unemployed and unskilled workers but at the
 
same time to provide a creative and democratic working environment.
 

Both the founders of the project have had considerable experience in development
 
projects. The workers presently in training and in production were unskilled,
 
unemployed, and consequently unable to invest capital into the project at the
 
initial stages.
 

The founders have involved the 8 workers in the project and structure of the
 
project to stand between a private company model and a co-operative. To
 
demonstrate this the profit sharing policy will be distributed as follows:
 

20% 	to be shared in cash among all employees.
 

10% 	to be donated to community projects which involve production
 
or construction such as the setting up of township production
 
co-operatives or assisting in the construction of a community
 
playground.
 

40% 	to be reinvested in capital assets.
 

30% 	of profits to be distributed to directors-who can lend-it to.
 
the company if they wish.
 

Thi's small enterprise will not create a vast impact in terms of- the actual
 
job creation numbers needed in the region, but we do believe that it is an
 
Important experiment in an alternative production structure which Is more
 
just and begins to address the-crucial issue of the maldistribution of skilled
 
resources, profit sharing and participation among the underprivileged sections
of our South African Black community.
 



GUGULETHU CLOTHING CO-OPERATIVE
 

LOCATION: EDF'.DALE BLACK TOWNSHIP, Pietermaritzburg, Natal
 

URBAN AREA
 

PROJECT DESCRIPTION:
 

The Gugulethu Clothing Co-operative is a self-help group of 20
 

women working together towards the fulfillment of their economic
 

and social needs by providing goods and services to the black
 
community at reasonable cost.
 

The range of products produced by these women include school uniforms,
 

children's clothing 4nd a range of selected adult garments. Orders
 

for school uniforms have been secured directly through the black
 

schools in consultation with students, teachers and the principal
 
of the school.
 

The project members received intensive training in technical sewing
 

skills on industrial sewing machines, management training and co

operative ownership training. A set of membership criteria were worked
 

out by the members themselves to ensure that formal membership remains
 

with the production group. Each member is expected to pay R50
 
membership fee and R300 as initial share capital as well as contributing
 

towards the capital costs of the project by each member rais:.ng
 

R1,250 in addition over the three ,':ar period. The group is monitored
 

monthly by a SHADE fieldworker checxing the production schedules,
 
cashflow projections and record-keeping systems operating within
 

the project.
 

The group offers access to cheaper raw materials to other smaller sewing
 

production groups in the surrounding rural areas as well as sharing
 
its large venue with struggling production groups.
 

The core project members were in a core production unit of eight persons
 
in 1980 and expanded to include a further 12 women in May, 1985.
 

The larger production unit has been in full production since November,'
 
1985.
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ATTACHMENT 6
 

Ukukhanya Trust
 

Deed of Trust
 

The following deed of trust provides the aims and
 

objectives of the Ukukhanya Trust. These aims and objectives
 

must be reflected in all projects to be financed through the
 

Development Foundation and are therefore attached to this
 

cooperative agreement for information purposes.
 



PROTOCOL NO. ____7__ 

DEED OF TRUST 

CONCERN:KNOW ALL MEN WHOM IT MAY 

23rd day of MARCH in the year
THAT on this the 

before me 

one Thousand Nine Hundred and Eighty One (1981) 

RAYMOND JACK TUCKER
 

-Notary Public by lawfulau.thority duly'sworn and admitted,
 

residing and practising in Johannesburg in -theProvince of
 

the Transvaal, in the Republic of South Africa, and in the
 

presence of the subscribing witnesses personally came and
 

appeared
 

DAVID NKWE
 

(born on the 3rd MARCH 193)
 



in his capacity as chairman of the
 

UKUKHANYA . ASSOCIATION 

"the Donor", he being duly
(hereinafter referred to as 


authorised hereto under and by virtue of a Resolution passe
 

at a meeting of the Executive Committee of the Donor held
 

on the 25 FEBRUARY 1981 (a certified copy of which
 

Resolution remains filed in my Protocol) and
 

MICHAEL ARTHUR STANTON CORKE
 

(born 8th day of June 1937)
 

and
 

GEOFFREY WILLIAM LOWICK
 

(born 25th day of June 1934)
 

(hereinafter referred to as the "Trustees")
 

WITNESSETH:
 

WHEREAS the Donor is the legal owner of assets which have been
 

acquired for the purposes of establishing and supporting
 

employment projects in South Africa;
 

AND WHEREAS the Donor has decided that the purpose for which.
 

the assets were required would be achieved most effectively
 

by the creation of a Trust which would .carry out the purposes
 

for which the assets were acquired;
 

AND WHEREAS the Donor has decided to nominate the Trustees 

/who share .,, ( 



who share his concern and interests and to make a donation to
 

them for the'purposes of establishing a development trust,
 

NOW 	THEREFORE THESE PRESENTS WITNESS:
 

1. 	Zn this Deed the undermentioned terms shall have the meaning
 

assigned to them and appearing immediately after such terms,
 

namely:
 

"The Trustees" shall mean the persons appointed as such
 

under this Trust Deed in the first instance, and/or their
 

successorsto the said officei
 

"The Trust Fund" shall mean the assets donated in terms 

of this Trust Deed and which may hereafter be donated 

from time to time to be administered by the Trustees in , 

terms hereof, and shall include any income derived there

-from, to be styled the UKUKHANYA TRUST.
 

2. 	The Donor hereby donates to the Trustees the sum of RI0 000,00
 

(TEN THOUSAND RAND) in cash and all tools and machinery and
 
equipment as per schedule "A" annexed hereto and valued at
 
R30.0, O0 (THIRTy THOUSATD RANto
 
to behel an amnstere y em in trust subject to
 

the provisions of this Deed for the purposes of the economic
 

cultural, spiritual and psychological improvement and
 

development of persons residing in the Republic of South
 

Africa.
 

3. 	The Donor hereby appoints the Trustees to act as such for
 

the aforesaid intents and purposes, and the Trustees hereby
 

accept office and agree to act in accordance ith the
 

3 / 	conditions.... 



,ornditlo'r hereinafter set Zortn.
 

4. 	 (a) The first Trustees of the Trust are tne persons set
 

out in the preamble hereto.
 

(b) There shall at all times be not less than 2 (two)
 

nor more than 6 (six) Trustees in office.
 

(c) Any person who would be disqualified from acting
 

as a director of a company in terms of any provisions
 

of the Companies Act or by any order of Court, shall
 

be disqualified from acting or continuing to act as
 

a Trustee.
 

(d) If as a result of the death, resignation or other
 

failure or inability to act of any Trustee, the number
 

of Trustees falls below the minimum stipulated above,
 

the remaining Trustee then in office shall thereupon
 

by nomination in writing appoint as an additional
 

Trustee or 	Trustees any person he shall see fit who
 

may be willing to act. Until such additional
 

appointment has been made the acts of the Sole Trustee
 

in emergency circumstances or to protect the interests
 

of the Trust Fund shall be valid as if the requisite
 

number of Trustees held office.
 

(e) A Trustee shall be entitled at any time to resign as
 

a Trustee by notice in writing to that effect given
 

to his co-Trustees.
 

(f) A Trustee may be removed from office by the unanimous
 

decision of 	the remaining Trustees after such Trustee
 

has had despatched to him at his last known residentia
 

address a notification of such intention, together
 

4/with..
 



with & notification that he may make representStion@
 

in person or In writing to a meeting of the 
Trustees.
 

(U) The Trustees shall have the power at any 
time from
 

time to time to co-opt any other persons to 
act as
 

joint trustees with them under and in terms of 
this
 

Deed.
 

(h) Each Trustee shall have the power to appoint 
any other
 

person approved by the other Trustees to 
act as his
 

alternate during his absence or inability to 
act as
 

a Trustee. An Alternate Trustee while acting in the
 

exercise

place of the Trustee who appointed him shall 


and discharge all the duties and functions of 
the
 

Trustee he represents.
 

i) 	The Trustees shall be entitled to contract 
with the
 

Trust, or to be interested in any Company in which
 

the Trustees under this Trust Deed may wish 
to con

(tract, and as a Trustee he may vote on any such 


contract and on any other mattP which he shall 
be
 

interested directly or indirectly, provided that
 

before so doing he 'shall disclose the nature and
 

extent of his interest to his co-trustees.
 

the 	Trustees and 
5. 	 Proper books of account shall be kept by 

such books shall be audited annually by Auditors 
appointed 

by the Trustees (which may be a firm in which they are 

interested) 'for such purpose,and the cost of 
such audit 

5 / 	shall be....
 



shall be paid out of the income of the Trust Tund.
 

The Trustees shall not be entitled to any remuneration
6. 


be entitled 	to be
 for their services as such, but shall 

disbursements or expenditurerefunded in 	 respect of any 

incurred by them includ: ng travelling expenses 
if incurred
 

in or about the affairs of the Trust, including 
travelling
 

the Trust meets for purposes
to and from 	the place where 

of attending any meeting.
 

In regard to any assets at any time comprising 
the'whole
 

7. 


or any portion of the Trust Fund, the Trustees 
shall have
 

the following powers, privileges and discretions, 
namely:
 

(a) They shall be entitled from time to time to deal with 

the said assets as they in their sole and absolute
 

discretion may deem to be in the best interests 
of
 

the Trust Fund and shall have all powers relative.
 

thereto as if they were the absolute owners of 
the
 

same. 

Without prejudice to the generality of the powers(b) 

specified in the preceding subparagraph hereof, the
 

Trustees shall have the following special powers:
 

(i)They shall be entitled to invest in any part 

of 	the world any sums; at any time coming into 

as they In their sole and absolute 
- their hands 

fit, with power fromdiscretion may consider 

investmenttime to time to realise or vary any 

6 / and reinvest... 11s. 



and reinvest the proceeds.
 

(Ii) They shall be entitled for any of the purposeh
 

of the Trust Fund to borrow from time to time
 

much sum's 
of money on such terms and conditions
 

an they consider fit, with power from time to
 

time to consent to any variations or alterations
 

of the terms of any such loan together with
 

all interest in respect thereof, and they shall
 

be entitled to mortgage or pledge, either
 

generally or specially, any asset constituting
 

portion of the Trust Fund and, if considered
 

fit, to borrow afresh on security dr otherwise
 

for the purpose of repaying any such mortgage
 

or pledge..
 

(iii) They shall be entitled to guarantee (either
 

gratuitously or for a consideration) the per

formance of contracts or obligations of any
 

person or persons, company or companies, and
 

to make loans upon such conditions and at such
 

rate of interest or without interest and with
 

or without security to any such person or
 

persona, company or companies, as they may
 

deem fit, provided that
 

ae 
(1) no such loan may be made to any Trustee
 

or to any person related to a Trustee
 

within the fourth degree of consanguinity
 

%4



or to any company controlled 
by one or
 

more Trustees or persons 
related to Trustees
 

and
as aforesaid; 


no loan may be made at 
a rate of interest
 

(2) 


lower than the prevailing 
rate of interest
 

for similar loans except 
to a recipient under
 

the terms of this Trust.
 

The Trustees shall be 
entitled to exercise 

a voting
 

(iv) 


power attached to any 
shares held by the Trustees
 

in any companies in such 
manner as they may consider
 

to be in the best interests 
of the Trust, and shall
 

be entitled to appoint 
or cause to be appointed 

any
 

one or more of themselves 
as Directors or Officers
 

of any company in which 
they are interested 

in the
 

to nominate such other
 
capacity aforesaid, L 


persons on the basis 
that such persons will 

act as
 

nominees for the Trustees.
 

(V) 	 The Trustees shall 
be entitled to repair, 

or
 

restore any buildings 
or movable property 

or
 

to cause such erections 
or alterations or improve

ments to be made as they 
may consider fit to any
 

movable 	or immovable 
property belonging to 

the Trust.
 

8. (a)'The principal 
object of the Trust will 

be to assist
 

individuals and groups 
of people to develop 

economic
 

self-reliance and to 
promote and assist them 

in occupational
 

...
8 / and 	educational 
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In QeveJQp~n9and educational projects and to ausist them 

and applying technology appropriate 
to their skills and
 

needs, thereby assisting them 
in their economic, cultural,
 

and for the
 
spiritual and psychologicai development; 


purposes &foregoing the Trustees 
shall be entitled to enter
 

into contracts, agreements, joint-venture 
undertaklngs and
 

to undertake commissions on behalf of 
third parties whose
 

aims and objects substantially accord 
with all or any portion
 

of the aims.and objects of the Trust.
 

8 (b) The profits (ifany) or other income 
shall be applied in
 

The income and
 
promoting the main object of the Trust. 


property of the Trust whencesoever derived, 
shall be
 

applied solely towards the promotion of 
its main objects
 

and no portion thereof shall be paid or 
transferred directly
 

or indirectly by way of dividend, bonus or 
otherwise to
 

the Trustees or employees, provided that 
nothing herein
 

.7

contained shall prevent the payment in good faith of 


reasonable remuneration to any employee 
in respect of
 

services actually rendered'to the Trust.
 

(c) The Trust Fund shall be expended exclusively 
in the Republic
 

of South Africa and South West Africa/Namibia.
 

(d) The Trustees shall be obliged to 
utilise at least 75% of
 

the income accruing on the Trust Fund 
within a period of
 

12 (twelve) months from the end of the 
financial year in
 

which such income accrues.
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The 	business and affairs of the Trust shall be conducted
le) 


within the Republic of South Africa and South West Africa
 

Namibia.
 

9. The Trust shall have perpetual existance but may at 
any time
 

be wound up and dissolved on resolution supported by 75% of
 

In the event of a dissolution
the Trustees then in office. 


the Trustees shall dispose of the surplus assets of 
the Trust
 

remaining after all obligations of the Trust have 
been met,
 

to any other institutions of an ecclesiastical, charitable
 

or educational nature within the Republic of South 
Africa or
 

South 	West Africa/Namibia which are of a public character 
and
 

are 	themselves exempt from liability to pay income 
tax,* and
 

which in the opinion of the Trustees have objects similar 
to
 

the objects of the Trust and which operate in a manner 
which
 

in the opinion of the Trustees would further the objects 
for
 

which the Trust was established.
 

10. 	 Should the Donor so desire, or should any other person 
or
 

organisation so desire, the Donor or such other person 
shall
 

be entitled from time to time to add to, to increase or to
 

augment the capital of the Trust Fund by donation or otherwise
 

as the Donor or such other person may think fit, and all 
the
 

terms and conditions of this Trust Deed contained, shall
 

apply and attach to such additional increase
mutatis mutandis 


or ausmented income.
 

i. 	No Trustee shall be answerable for or liable to make 
good any
 

loss occasioned or sustained by any'cause, howsoever arising,
 

10 / savea 



save 	and except such loss as shall arise from
 

or be occasioned by his own liability and
 

wilful dishonesty. No Trustee shall be
 

liable for any act of dishonesty committed
 

by any other Trustee unless he was privy
 

thereto. The Trustees shall be indemnified
 

out of the Trust Fund against all claims and
 

demands of whatsoever nature that may be made
 

upon 	them arising out of the exercise of any
 

of the powers conferred upon them by this
 

Trust Deed.
 

12. 	 The Donor shall not be entitled to cancel the
 

donation or amend the terms hereof but the
 

Trustees shall be entitled so to do if in
 

their opinion any amendment, alteration or
 

addition is desirable in order to facilitate
 

the functioning of the Trust or the achievement
 

of-its objects. Any such amendment shall be
 

validly passed if unanimously agreed to if
 

there are less thin three trustees and if
 

agreed to by a majority of trustees where
 

three or more persons hold office as such.

13. 	 The Donor hereby specifically directs that
 

the first Trustees and all future Trustees
 

shall be exempt from any obligation to furnish
 

security in connection with their duties and
 

for the due administration of the Trust Fund,
 

whether to the Master of the Supreme Court
 

or to any other official. The Master is
 
hereby directed to dispense with such security.
 

11 / 14. The . ..... . 



14.. This Trust may be dissolved by the unanimous
 
decision of the Trustees where there are
 

Only two Trustees and by majority decision
 
where there are more than two Trustees
 

provided that the Chairman shall not have
 

a casting vote. In the event of such dissolution
 

all the 	assets of the Trust after payment of 
all debts and obligations of the Trust shall
 

devolve in such manner and upon sdch
 
organisations in the Republic of South Africa
 

as the Trustees in their discretion may
 
determine and failing such determination
 

upon an organisation or organisations in the
 

Republic of South Africa which are themselves
 
exempt from income tax and which have objects
 

similar to those of this Trust.
 

15. 	 The Trustees hereby accept appointment to
 

such offices subject to all the terms and
 
conditions hereinbefore set out, and hereby
 

undertake jointly and severally to carry
 

out the terms and conditions set out in this
 

Trust Deed.
 

AS WITNESSES: 	 DONOR
 

2./
 

TRUSTEES
 

QUOD ATTESTOR
 

NOTAA PUBLIC
 



ATTACHMENT 7
 

WFC Finan.ing Proposal
 
'or 

Ubuntu Social De-Topment Institute
 

The attached financing proposal for USDI was submitted to
 

USAID by WFC. The proposal reflects long-term development
 

plans for the Institute, and was the basis for deciding upon
 

items which are to be financed through this cooperative
 

agreement.
 



Wilgespruit Fellowship Centre
 

THE UBUNTU SOCIAL DEVELOPMENT P.0 Box81
 
Roodepoon 

INSTITUTE 1725 
Transvaal 
South Africa 
Phone:
(011) 763-2650/763-1270 
Telegraphic Address: 

Godfolk 

1. INTRODUCTION
 

The Ubuntu Social Development Institute is a proposed residential
 
short-term training centre which will offer people various skills,
 
theoretical and practical knowledge, as well as modes of action, so
 
as to make social change happen more readily in South Africa.
 

The Institute will operate at the Wilgespruit Fellowship Centre and
 
will seek affiliation and registration for academic legitimacy through
 
the Theological Training Board of the Churches in South Africa and the
 
Coady International Institute of the St Francis Xavier University In
 
Canada or any otherwilling institutions outside of South Africa.
 

The Institute will train 60 people for a six month certificate course
 
- initially which after a three year pilot period will become a diploma
 

course in Social Development Studies.
 

2. TARGET GROUP
 

The target group for these courses will be geared towards people who
 
continuously need to Interact and Intervene in community issues,
 
problems and opportunities: like, ministers of religion, community
 
and social workers from service agencies, volunteers, activists and
 
organisers working in rural and urban community situations.
 

3. THE NEED
 

Through the Institutional and Leadership Development Education Programme
 
(ILDEP), the Wilgesprult Fellowship Centre, In partnership with the
 
Coady International Institute, has trained over 50 South African Diploma
 
candidates in Canada over the past eight years. By a closely monitored
 
follow-up programme, many socio-economic activities have been set up in
 
response to the expressed needs of grassroot poor communities In Black
 
areas.
 

These expanding activities now need their own training base to offer
 
similar courses within South Africa. Over the past four years a
 
concerted effort to transfer the training capability to South Africans
 
has been achieved at the project and regional field team levels, with
 
the assistance of visiting Coady Institute staff.
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The need for appropriate community development workers who need to engage

in people-based approaches to development has :lore than quadrupled In the
 
last seven years.
 

The growth of Interest at leadership and professional levels In receiving

speclalised training to operate within the Informal sector among poor or
 
deprived communities from a self-help economic perspective, leads logically
 
to the next phase of a South African based People's Institute.
 

So far the month-long residential courses have revealed the relevance
 
of people and economic based approaches to development. Within the society
 
at large, the strategies of the Development Bank, the Regional Development
 
Plans, and the National strategy for Community Development indicate a trend
 
to provide resources to people previously denied access to these by the
 
apartheid society. However, without the careful engagement with people
 
so as to 
stimulate and equip them for creative participation through people

based approaches, such development opportunities could well prove fruitless.
 

The increase in Social Action activities without adequate support and
 
knowledge is another event. The 
increase in labour movements and the
 
increase in their interest 
In organising people for self-reliance is a
 
case In point.
 

Ther. Is also fast growing involvement by workers in Labour Unions and
 
scholars in far reaching community movements for change, which are out
stripping the knowledge base required for ongoing democratic organising
 
and self-reliance.
 

The turmoil, rate of change, the sheer weight of numbers and other over
whelming factors reveal the shortage of appropriate training to ensure
 
a better quality of life. The curriculae and
 
entrance standards of our universities as well as their more Ivory tower
 
academic approaches, make these institutions too inflexible to meet the
 
immediate concerns of grassroots people.
 

An inititution which is flexible enough to give priority to t.e agenda

and short-term training needs of people-is required. Extra mural and-.
other departments of universities have tried to offer community training

services but have yet to reach the people because of their top-down
 
rather than bottom-up approaches.
 

The Ubuntu Social Development Institute will strive to fill this gap by

working from the base of empirical experience towards a consideration of
 
the plight, values, standards and general aspirations of marginallsed groups,
 
activities, institutions and people.
 

Our vital 
partnership with the Coady institute of Canada has demonstrated
 
how Third World situations and candidtes can be trained without sacrificing

academic integrity, yet generating a :ross-fertilisation between the
 
academic and field aspects of knowleGge. At present there is no South
 
African university which, in such a pragmatic but professional way, has
 
been able to stand alongside and champion, the cause and capabilities of
 
the poor and unemployed in their struggle for freedom and justice.
 

The increase in numbers of people attending courses run within South'Africa
 
on different aspects of community and development work run through the
 
regional centres within South Africa and the increase of 
requests from
 
organisations and universities for this type of trairing for their staff
 
Is a significant indicator for a more stabillsed and effective training
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programme within South Africa not hosted by a university or college
 
structure.
 

To increase their competence and make a transfer of knowledge at the
 
Certificate and Diploma Course levels, an Exchange Programme is proposed
 
so as to provide a firm base for a People's Institute geared to the
 
empowerment of people for development.
 

FRAMEWORK
 

The South African political, social and economic system is based on the
 
centre-periphery model of development but has been tarnished and
 
fortified by South Africa's stringent racial policies affecting large
 
proportions of legitimate South African inhabitants demands rather negatively.
 

South Africa's inhabitant's demands, claims and allegiance to a "democratic fr 
enterprise wealth generating system" has been seriously dented by facts withir 
South African situation which bear contrary witness to South Africa's claims 
Inthis regard. The argument that South Africa practices more of monopolistic
 
capitalism, clustered into the hands of half-a-dozen firms, and benefitting
 
rther 5adly, only the privileged white group; cannot be far-fetched.
 

The current education, economic, political and social crisis which has
 
further polarised the South African society, not only in terms of
 
racial, interracial and intra-racial camps is but a manifestion of
 
long-Irawn, misguided, racially biased, planning policies based on the
 
Ideologies of superiority of one race.
 

South Africa faces internal revolt which impinges and causes traces of
 
untold pain to both the perpetrators of the revolt and the recipients,
 
International revolt and punitive sanctions because of their intrasigence
 
refusing to listen to the legitimate pleas of its wealth generators and
 
inhabitants.
 

Judging by the three centuries of dracocian legislation designed to frustrate
 
the genuine rights and interest of its inhabitants amidst internal pleas and
 
commendations, the current 'revolt is not unjustified.
 

It Is in this midst of confusion and revolt, pain and suffering, that
 
people have gathered courage to seek for alternative means of survival and
 
leadership that will contribute to a more just and democratic social system,
 
which will take into account all the inhabitarts of the country and provide
 
for them, each accordingly.
 

InSouth Africa apartheid legislation has generated heavy backlogs In the
 
provision of education, social services, job advancement, wealth generation,
 
urbanisation and housing.
 

4.1 Education
 

Loud claims have been made to the effect that the system of
 
education for blacks has been dramatically upgraded. Whilst
 
there is no denying that attempts have been made in this arena,
 
there is,however, a large gap still unaffected. Borne out by this Is
 
the 1985 final halt of the education system to blacks which has
 
been mounting rather hurriedly since 1976 and before.
 

By 1980, the following situation pertained regarding economically
 
active blacks; who constituted a figure in the region of 34,8%.
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40,5% had no form of education at all;

21,9% had up to Std 6 education while only 3% had matriculation
 
and university education.
 

During 1973, university entrance was represented by 72% whites
 
and only 13,2% blacks.
 

1984 figures show that of a total number of 53 993 blacks who
 
wrote matriculation, only 39 815 passed whilst for whites of
 
the 59 800 who wrote, 51 426 passed matriculation.
 

The pupil/teacher ratio by 1984 stood at 
a figure like 40,7:1

for black teachers whilst itwas 18,9:1 for whites. 
 Of the

total figure of 230 000 teachers available in South Africa, only
2% were suitably qualified with degrees whilst 36% of whites
 
were ms-itably degreed and qualified.
 

There Is no denying therefore that whilst the country will require

by the turn of the century, large proportions of suitably well,qualified teachers and workers, the current 
Infrastructure and
 resources will not cope. 
 A large proportion of people will have to

seek alternative means of life skills and survival 
to suit their
production and consumer needs. 
 Drastic measures will have to be
taken 
in this regard amongst which the existing educational system
will have to be unconditionally open 
to all. Dramatic upgrading,

curriculum overhaul, and bridging processes will have to be Introduced. 
 Inspite of this, a portion of the population not befitting

the mainstream will have to be catered for to offset the defects
of the educational system that has up 
to this stage, never catered
 
for these people. 
This Is the role that the Ubuntu Social
 
Development Institute could play.
 

Labour and Job Creation
 

The job creation and economic-development policies of the South

African society assisted by educational planning have adversely

affected job-creation and/or job opportunities for the inhabitants

of South Africa. The policies reinforced by processes designed to
arrest the natural urbanisatlon of South Africa, like inother
Western Countries have reinforced an increase Inunemployment.
 

Since the 1960's, unemployment rose sharply to 2,5 miillon 
 In 1980

and was estimated at 3,5 million in 1985 with a further projection

of 7 million by the year 2000. 
 In 1985 alone, as the economic

crisis, 
 political and education revolt heightened, over 1000

jobs were lost per day through retrenchments and bankruptcy and
 
Investment withdrawals.
 

To secure a growth rate of 3% 
to the year 2000, providing 6 million

Jobs, South Africa will need to generate jobs at the rate of 1000
 per day of which 200 000 would be at the executive level, 1 400 000

skilled level and 2 600 000 unskilled levels.
 

Current market trends and 
 capital intensive processes pursued by

South Africapforced to compete with other developed and developing

countrieswill force a significant number of people to look to small
business and labour intensive process for survival and Increased

wealth generation. 
 This trend has already been followed inother

countries such as Ireland, the United States and Britain.
 



To a large extent, South Africa has committed itself politically
 
to deregularisation so as to encourage quicker economic growth through
 
the promotion of small business enterprises. However, the impact of
 
three centuries of stringent reguiations and the resultant
 
Impairment of Initiative for the entrepreneurial initiatives
 
have far reaching effects. Increased efforts to retrain, advance
 
and introduce positive attitudes to wealth generation will require

massive input to bring people on board.
 

The increased rate of growth in the labour movements within South
 
Africa Isan encouraging step. However, this growth has been
 
met by an equal decline in the economy leaving the power of
 
the labour movement suspect. Whilst the growth rate of unions
 
reached the 1 million mark in 1984 and led to the giant formation
 
of giant federation unicns like COSATU and others, big leadership
 
gaps have emerged in the field. Recognition must also be given

that only 10% of the black workforce is unionised.
 

Ina climate of continued tension and squalor, in the climate of
.continual economic uncertainties, labour and management need to
 
reach out more clearly. Confidence on both sides needs to be built
 
If a sound economic base needs to be developed.
 

It Is this arena of labour relations and job creation that the Ubuntu
 
Social Development Institute can contribute to the stabilisation of
 
relations between labour and management, by the creation of jobs
 
through the Informal alterr.ative sector, by the evolvement of an
 
Informed leadership base that can lead people democratically to a
 
stable and caring society.
 

4.3 Rural Development and Self-Help
 

The apportionment of land through the 1913 Land Act and the further
 
entrenchment of theseprocesses through the Homeland Act of 1937, and
 
the renewed policies of infant industries and the regionalisation

policies of South Africa and the more recent efforts through the
 
regional councils, and culmination with proposals such as the Kwa-

Natal orNululand proposals and the Independence of certain Homelands
 
have all contributed to the excessive spending of South African
 
resources which have not brought about faster urbanisation and rural
 
development, Whilst on the surface, Homelands seem to have
 
contributed to rural developmenticonditions remains squalid and
 
unacceptable in these areas, giving rise to South Africa's rural/urban

dichotomy represented by under-development and development respectlvel)
 

The fact of the matter is that Homelands have resulted in increasing

wealth only to the few rural elite who live in royal wealth in the
 
midst of abject poverty and under-development. These have also led
 
to unimaginable acts of anarchy, barbarism and oppression and the under
scoring due process of justice which has not been a virtue of the
 
South African system anyway.
 

The apportionment of 13% of land to 87% of the population, through

forced removals, relocations in the name of "resettlements" has led
 
to the growth to 112 magisterial districts of the Homelands. Growing fr
 
4 125 000 in 1960 to 7 138 197 In 1970 and more than 11 million in
 
1980. Whilst the gross value of agriculture was R334 448 In.1980,

62% of the rural dwellers earned only 1144 or more per year. Wages
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in these areas are still fav below economic standards and require
 
concentration since a large portion of the South African black
 
population Is still living in rural and squalid' conditions.
 

The case for rural development and self-help is not unjustified but 
the current operating systems to bring about this development are 
not adequate and appropriate for the affected people. The Ubuntu 
Social Development Institute can explore viable alternative rural 
development, self-help processes and also bring about consciousness ti 
the rural public of the IUmiLs of such development whilst promoting 
urbanisation and seeking to bring about a conducive environment throu( 
which rural development must occur. 

Whilst 28,5% of economically active blacks lived in poverty on the
 
fringes of society, the majority of which would be in the rural areas
 
by 1960, this figure had risen to 42,4% by 1980 and could reach over
 
7 million in the year 2000.
 

Leadership Development
 

Various civic, church and political leaders have emerged in the South
 
African black community pursuing non-violent strategies for change
 
which over the years, due to the intransigence of the South African
 
regime, have led some to opt for violent alternatives.
 

A sizeable chunk of this leadership has been incarcerated into prisons
 
and subjected to untennable life conditions such as banning orders,
 
detentions without trial, leaving a dearth of informed leadership
 
that will responsibly champion the political liberation of the
 
country. Other leadership has emerged rather by chance, and has
 
led to significant victories. However, the gap for a broad-based
 
responsible leadership remains. The leadership will not lead people
 
Into anarchy and selfish rule but that will pursue democracy and respe
 
the rights of individuals.
 

The impact of 1984 and 1985 in the streets of Soweto and other black
 
townships and the countless number of deaths suffered by these
 
communities has left indelible scars on the lives of people. The
 
bitterness of necklaces and police and army violence, the petrol-bombs
 
and vigilante episodes of father attacking son and daughter attacking
 
mother and brother attacking slster, will leave indelible psychological
 
hazards in the years to come.
 

It Is in these conditions that true, democratic, respectable, Informed
 
leadership needs to emerge to guide and usher the country Into a new
 
era. The Ubuntu Social Development Institute can pla' a significant
 
role in this process by promoting leadership education and exchange
 
processes to usher in a new and stable society.
 

The experiences of African countries In the lack of this type of
 
leadership in the post-colonial era are a sounding board for South
 
Africa to prepare themselves adequately for decision-making and rule
 
in South Africa.
 

OBJECTIVES
 

The overall objective of the Ubuntu Social Development Institute Is to promote
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appropriate learning for leadership and access to education for community
 
and associated workers through the use of appropriate techniques based on
 
realistic community issues and needs to promote people-development and
 
social change within the South African society.
 

5.1 
 Specific 	Objectives
 

The Ubuntu Social Development Institute will more specifically
 
develop and strengthen:
 

(1) 	 Leadership at the primary, secondary and tertiary levels
 
through training and exchange programmes so as to create
 
a broad spectrum of Informed leadership capable of running,
 
managing, and developing democratic people-based developments
 
to ensure a stable South African society and ensuring
 
integrated development.
 

(2) 	 Economic alternatives for survival such as co-operatives,
 
small business, rural development, agricultural and other
 
enterprises that will enhance the life of the rural or
 
urban 	poor so as to strengthen their economic development
 
in South 	Africa.
 

(3) 	 Civic, labour and other groups whc will be responsible to
 
manage their environment and provide housing and relevant
 
facilities efficiently, effectively and justifiably to
 
their clientele groups.
 

6. 	 STRATEGIES
 

In order that the aforementioned objectives should be met, the following
 
strategies will have to be undertaken:
 

6.*, 	 To conduct research, investigation and evaluation regarding
 
ongoing social education and the.needs for.skill training of
 
people operating within disadvantaged groups.
 

6.2 	 To develop and Implement a six-month certificate course dealing
 
in Non-formal Sector and Development, Social Analysis and Actions,
 
Labour Relations, Co-operatives, Business, Self-help, Community

Organising, Inter-group Relationships, Adult Education and Group
 
Dynamics.
 

6.3 	 To develop buildings for the Ubuntu Social Development Institute
 
to carry out the training cour;es.
 

6.4 	 To develop four proto-typt- regional training centres and six
 
projects in each of these regional training centres so
 
as to reach the primary level of leadership and people to evolve
 
leadership at the grassroot level.
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7. 
PROJECT DESCRIPTION
 

The establishment of the Ubuntu Social 
Development Institute Is planned In
 
four phases spread over a period of five years.
 

Phase One: Feasibility, Appraisal and Negotiatlons
 

This phase will 
Involve the preparation of curriculae, identification
of suitably qualified staff, preparation of plans for buildings and
the general operation of the Ubuntu Social Development 
Institute. 
 The
preparation of a feasibility study for a residential 
six month certificate
course, procedure for recruitment of participants, the standard of award,
and securing the needed financial support.
 

Negotiations with appropriate institutions, agencies, service orgarilsations
and communities regarding the re-ognition of certification and recommendation of candidates and their field placing.
 

A comparative study of the models of operation in similar Institutions
and content of their courses offered so as 
to avoid overlap.
 

A special 
task force of three experts will 
be chosen by Wilgespruit incollaboration with the Coady Institute to complete this phase and prepare
the documentation, plans and arrangements needed for the launching of
Phase Two. 
This phase will culminate with the emergence of a Curriculum
Committee and a consultation to officially launch the 
Institute.
 

Phase Two : Pilot Testing, Implementation and Lecturer Exchange
 

The pilot certificate course for 60 community and associated workers will
be 
for a six month residential period 
to launch the Ubuntu
Institute. The Social Development
course will offer four models dealing with Development, Labour,
Community Organising and Participatory Democracy from a Theological and
Liberatori perspective.
 

- The teaching staff of the Ubuntu Social Development Institute
will comprise a team of four South Africans who will be assisted
by four visiting expatriate staff drawn from participating
academic Institutions 
so as to 
learn on the spot by joint teaching

responsibilities.
 

The three field staff will orientate and supervise candidates
towards practical projects and follow up field.assignments which
will 
form the application side of the course. The expatriate
staff will monitor the supervision which the field staff give to the
candidates regarding practicums.
 

The three administrative staff will 
provide accommodation, coordination, office and general requirements of the resident
candidates and see 
to the smooth operation of the Ubuntu Social
Development Institute. 
 The expatriate staff will assist this
team to function at the nccded levels and standards required for
 
a certificate award.
 

A special exchange programme for selected South African staff to
accompany their expatriate counterparts back to their various
institutions for further in-service training is provided.
 

rnase Three : Implementation, Consolidation and Evaluation
 

After the first year of pilot testing the certificate course will be
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offered to 60 candidates for a further two consecutive years on a
 
six month basis.
 

This phase will continue to develop the transfer of cap&,ilities to
teaching, field and administrative staff so that permanent appointments
to posts can be achieved. 
The exchange of expatriate staff will be
promoted so 
that on the Job and in-service training of South Africans
 
can be pursued.
 

Through the establishment of a resource centre, the field proto-type

practical projects can be consolidated so as 
to provide practical

Internship training for certificate candidates.
 

At the close of this phase an assessment of the impact and contribution

of the certificate course will be made.
 

The feasibility of establishing a diploma course for a six-month period
will be made Inorder to extend the effectiveness of the Ubuntu Social
 
Development Institute.
 

Phase Four : Implementation of Diploma Course and Evaluation
 

The provision of a Diploma course which can 
lift candidates to new levels
of proficiency and generate a wider spread of competence within disadvantaged communities will be launched by the Ubuntu Social 
Development
Institute In the next two years of this five-year programme.
 

A core team of two evaluators will be required to ensure that the needed
research into community, social education and skill 
 equirements is
maintained at this stage of evolution of the Diplom, course in keeping
with the first objective of the Ubuntu Social 
Development Institute.
 

CURRICULUM
 

The proposed curriculum of the Ubuntu Social Development Institute should
follow four major streams of need incommunity education for social change

in South Africa. I
 

1. Informal Sector and Development
 

This stream could explore the following topics:
 

1. Economic development and social systems.
 

2. Co-operatives : History and Types.
 

3. Small Businesses.
 

4. Marketing and Marketing Management.
 

5. Economic and Social Systems of the Wor[J.
 

2. Social Analysis and Action
 

This stream could explore the following topics:
 

1. The study of Social and Liberation Movements.
 

2. Mass-based Community Organisations.
 

3. Perspectives and Strategies of Change.
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4.: 	 History and Theories of Social Thought.
 

15. 	Social Analysis and Social Research.
 

6. Contextual and Black Theology.
 

Community and Labour Relations
 

1. 
History and Evolution of Labour Movements.
 

2. 	Management and Labour Relations.
 

3. 	 Co-operatives.
 

4. 	Migratory Labour and Organising.
 

5. 	 Multi-national Corporations and Labour Movements.
 

6. 	 Urban Industrial Mission - Theological perspective on Labour
 
and Society.
 

4. 	Group Dynamics and Human Relations
 

This 	stream could be a general cluster of eore ci 
 i which will
 
include:
 

1. 	Adult Education for people participation.
 

2. 
 Race 	and Class In South Africa.
 

3. 	Human Relations and Group Dynamics.
 

4. 	 Political Administration and Social Policy.
 

5. 	Theology for Church and Society.
 

6. Project Planning Management and Evaluation.
 

COMPONENTS
 

The various components which will constitute the formation of the

Ubuntu Social Development Institute require the provision of:
 

I. 
A team of expert consultants to prepare feasibility and

continually promote research and development of social
 
education.
 

2. 	The provision of permanent teaching (4), 
field (4)and
 
administrative staff (3).
 

3. 	The on-the-job training of chosen staff by a programme of

expatriate counterparts (16) for the specific course
duration, plus a placement of these South African staff

in partnership In these overseas 
Institutions for further
 
on-the-job preparation.
 

4. 
The annual provision of 60 scholarships for aprticipants

to take up local training over a five-year development period.
 

5. 
The provision foe local field training internships inproto
type projects developed by field staff and candidates close to
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the Ubuntu Social Development Institute. A provision for startup capital by candidates of practical projects 
In their back home
 
constituencies.
 

6. 
 The provision for administration, co-ordination, transportation,
 

and office services.
 

7. 	 Library services, 
resource centre and equipment.
 

8. 	 Capital for a residential and teaching block to accommodate
 
courses at Wilgesprult.
 

Budgets and Fund-raising
 

In order to develop some Indication of the financial outlay required
for the establishment of the Ubuntu Social 
Development Institute,

figures based upon current experience of operating the programmes and

projects of the Wilgespruit Fellowship Centre have been compiled so as
 
to form a funding profile.
 

Year 	1 : Feasibility and Pilot Testing
(Phase I and Phase 2)
 

- Eight lecturers, four South Africans and four expatriates

teach the certificate course providing on-the-Job training

by exchange placements.
 

- Three administrative staff operate for six months to service
 
certificate course.
 

- Three experts prepare feasibility and set pilot certificate
 
course 
in motion ensuring recruitment of staff and 60
 
participants.
 

- Limited capital outlay to supply motor vehicles, resource
 
centre, furniture and equipment.
 

Year 	2 and 3 Consolidat~on of Certificate Course
 
(Phase 3)
 

- Four 	teaching staff and 60 certificate candidates.
 

- Four 	expatriate staff and exchange costs, both directions.
 

-	 Two resource centre staff and consumeables. 

- Three administration and co-ordination and office for each year. 

- Three field staff and four proto-type field projects as well as
 
follow up of constituents of candidates.
 

Major capital outlay on a small bus, car, equipment, furniture,
 
buildings.
 

Year 	4 and 5 : Implementation of Diploma Course
 
(Phase 4) 

Four lecturers permanent staff plus provision for 60 Diploma 
candidates. 

Two evaluators and exchange visits.
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- Two resource centre staff and consumeables.
 

- Three administrative staff, office and co-ordination. 

- Four field staff and four proto-type projects as well as
 
follow up to constituencies of candidates.
 

Diminishing capital outlay on cars, 
resource centre,
 
furniture and equipment and buildings.
 

8. CONCLUSION
 

The generative core of the Ubuntu Social 
Development Institute will be

the Certificate and Diploma Course in liberating social change,
education and skills. Once established and the buildings erected this,

together with the conference facilities of the Wilgesprult Fellowship
Centre, will become a hive of activity for shorter courses and for project
development within the Witwatersrand region where more than 62% of the

economically active population of South Africa will 
rcside.
 

The outlay of RIO 884 645over five years will 
ensure that a wjll qublified

staff are prepared through linked on-the-job training, to the best parent
Institutions available abroad. 
 We believe that 
this can inake a valuable
contribution towards peaceful 
 social change from the perspective of the

people presently excluded by the Apartheid society.
 

PREPARED BY:
 

GRIFFITHS ZABALA
 

APRIL 1986
 



FINANCIAL IMPLICATIONS
 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL 

A. PERSONNEL 
Teaching and Advisory Staffa Resource staff @ 2500 x 12 
4 Advisory staff @ 1800 x 12 

240 000 
86 400 

326 400 

276 000 
99 360 

375 360 

317 400 
114 26h 

4316 

365 010 
131 404 

496 414 

419 762 
151 114 

570 876 

1 618 172 
582 542 

2 200 714 

Administration Staff1 Director @ 3000 x 12 
1 Accountant @ 3800 x 12 
1 Associate Director/Registrar 2500 x 12 
4 Secretaries 1200 x 12 
2 Library staff 1800 x 12 

36 000 
33 600 
30 000 
57 600 
43 200 

200 400 

41 400 
38 640 
34 500 
66 240 
49 680 

230 460 

47 010 
44 436 
39 675 
76 176 
57 132 

265 029 

54 752 
51 101 
45 626 
87 602 
65 702 

304 783 

62 964 
58 766 
52 470 
100 743 
75 557 

350 500 

242 726 
226 543 
202 271 
388 361 
291 271 

1 351 172 

Research and Feasibility Staff3 Staff @ 1800 p.m. x 3 x 12 
2 Staff @ 2070 x 2 x 12 
Travel and Transport @ 1500 x 3 x 12
Services @ 300 x 3 x 12 

64800 

54 000 
10 800 

32292 
82 127 
16425 

37136 
94 446 
18889. 

64 800 
69428 

230 573 
46 114 

129 600 130 844 150 471 4io 915 



OVERALL BREAXDOWNOF COSTS 

A. PERSONEL ITEI 
Te..hing 
A.tinlstratIon 
Feasibility 

SUBTOTAL 
S. ADMINISTRATION 

YEAR I 

326 400 
200 100 
129 600 

656 400 

YEAR 2 

375 360 
230 460 

605 I-20 

YEAR 3 

431 664 
265 029 

696 693 

fEAR 4 YEAR5 

496 414 570 876 
304 783 350 500 
130 844 150 1130 84 15 471410 
9321a073117 -2 

TOTAL 

2 200 714 

1.351 172915 

0 

Sailoner-y nd Equlpment 
Telephone 
Audit Fees 
Utilities 

Insurance 
maintenance 

SUB TOTAL 

C. PROGRAMM.E COSTS13521356 
Participants 
Tutorial. etc 
Research and Evaluation 
Resource Centre Supply 

SUB TOTAL 

-

19 800 
12 000 
6000 
15 000 
20 000 
Is 000 

.16 

210 000 
300 000 

Io 000 
8000 

525 000 

22 770 
13 800 
6500 
17 250 
23 000 
17 250 

130-570 

241 500 
345 000 
I1 500 
9 200 

607 200 

26 1-
15 870 
7 935 
19 837 
26 450 
19 837 

33-Il2 

277 725 
396 750 
13 225 
30 580 

6NT 280 

30 113 
18 250 
9 125 

22 812 
30 417 

22 812 

3 553 

319 384 
456 363 
15 208 
12 167 

803 322 

3 630 
20 998 
10 494 
26 234 
34 979 

26 23 

575 

367 291 
524 702 
17 490 
13 992 

523 175 

133 165 
B 918 
40 4154 
101 133 
134 846 

101 133 

553 
198 

1 415 900 
2 022 815 

7 423 
53 939 

3 560 077 

D. VEHICLES AND TRANSPORTMini-Bus 
Vehicle 
Insurance of vehjcles 
maintenance and Repairs 

SUB TOTAL 

3020 000000 
5 00 
12 000 

67 000 

5 750 
13 800 

19 550 

25 000 
9 g8 

23 805 

58 723 

11 405 
27 375 

38 780 

13 115 
31 

44 597 

30 000 
45 188 
458208 662 

22 650 

E. CAPITAL 
Equilpment and Furniture (Library. etc) 

SUB TOTAL 

15 000 

15 000 

17 250 

17 250 

19 837 

19 Z37 

22 813 

22 813 

26 235 

26 235 

101 135 

101 135 

F. BUILDINGS 
Architects Fees 
Construction Costs 
Land Development (infrastructure) 
Furniture and Fittings 

SUB TOTAL 

70 0001 725 000 
300 000 
345 000 

2 60 000 

70 000 
725 000 
316 000 

GRAN0 TOTAL 3 794 200 1 350 790 1 589 647 I 930 285 2 219 723 10 884 645 

WILCESPRUIT FELLOVSHIP CENTRE CONTRIBUTION 

Land Valuation (2 500 000) 



Resource Centre supply 


Research and Evaluation 


F. BUILDINGS -

Architects Costs 

Land Value 


Construction Costs 


Furniture and Fittings 


Add 15% Escalation Costs
 
Land Development (infrastructure) 


GRAND TOTAL 

FINANCIAL IMPLICATIONS
 

YEAR YEAR 2 YEAR 3 YEAR 4 YEAR 5 OTAL 

8 000.9 200 10 580 12,167 13 992 53 939 
10 000 11 500 1225 15,208 17 490 

423 

70 000 
70 0070 000 

-1 -725 000 
1 725 000 

345 000 
345 000 

300 000 
300 000 

2 458 000 20 700 23 805 27 375 :3: 31 48248 22 56156136 362 



FINANCIAL IMPLICATIONS
 

B. ADMINISTRATION
 

Stationery and Equipment @ 1650 p.m. x 12 

Telephone @ 1000 p.m. x 12 

Audit Fees @ 500 p.m. x 12 

Utilities @ 1250 p.m.. 
x 12 

Insurance 

Maintenance 


C. PROGRAMME COSTS
Fees for 60 participants @ 3500 

Project start up capital and observation
 
visits, tutorial and follow-up
5000 p.p. x 60 people 


D. CAPITAL
 
Vehics and maintenance

1 Mini-bus for partIcipants visits @

1 Vehicle for use by USDI @ 

Insurance of vehicles 


Maintenance and repairs @ 1000 km V.m.
@ 50c per Km x 12 x 2 vehicles 


E. EQUIPMENT AND FURNITURE
 
Printing, equipment, photocopying,
library equipment, etc-


YEAR 1 


19 800 

12 000 

6 000 

15 000 

20 000 

15 000 


0 0 

210 000 


300 000 


510 


30 000 

20 000 

5 000 


12 000 


67 000 


15 000 


15000 


YEAR 2 


22 770 

13 800 

6 900 


17 250 

23 000 

17 250 


100 970 


241 500 


345 000 


5650
50 


5 750 


13 800 


19 550 


.17 250 


17250 


YEAR 3 


26 185 

15 870 

7 935 


19 837 

26 450 

19 837 


116-114 


277 725 


396 750 


674 475 


25 00 

9 918 


23 805 


58 723 


!19 837 


11937 


YEAR 4 


30 113 

18 250 

9 125 


22 812 

30 417 

22 812 


133 529 


319 384 


456 363 


775 747 


11 405 


27 375 


38 780 


22 813 


22 813 


YEAR 5 


34 630 

20 998 

10 494 

26 234 

34 979 

26 234 


153 569 


367 291 


524 702 


891 993 


13 115 


" 31 482 


"4 


26 235 


26235 


TOTAL
 

133 498
 
80 918
 
40 454
 
101 133
 
134 846
 
101 133
 

591 ;z 

1 415 900
 

2 022 815:
 

3438 715
 

WOOD
 
4"00
 
45 3
 

108 462
 

228650.
 

101 135
 

101 135
 



PERCENTAGE SPREAD 

TOTAL 
A. PERSONNEL R 3 962 801 - 36,4% 

B. ADMINISTRATION R 591 982 5,40% 

C. PROGRAMME COSTS R 3,560 077 32,70% 

D. VEHICLES AND TRANSPORT R' 228 650 • 2,2% 

E. CAPITAL R 101 135 . 090%, 

F. BUILDINGS R 2 440O 000 - 22,40% 

RIO 884 645 - 100% 

APRIL 1986 
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ATTACHMENT 8
 

Ubuntu Social Development Institute
 

Workshop/Consultation Plans
 

This attachment provides the invitation and plans for the
 
consultation/workshop designed to obtain community input into
 
USDIIs viability, curriculum, and operating procedures. 
 The
 
list of speakers and topics is also provided.
 



Wilgespruit Fellowship Centre
 

P.0 Box 81 
Roodepoon 
1725 
Transvaal
 
South Africa 
Phone: 
(0111 76-2650/763.1270 
Telegraphic Address: 
Godfolk 

7 April 1986
 

Dear Colleague
 

NATIONAL CONSULTATION ON EDUCATION FOR.AFFIRMATION 
- AN APPRAISAL
OF THE PEOPLE'S INSTITUTE FOR ALTERNATIVE EDUCATION

2? -29 AUGUST 19d6 - WILGESPRUIT FELLOWSHIP CENTRE
 

We hereby solicit your active participation in the National 
Consultation
on Education for Affirmation to be held at the Wilgespruit Fellowship

Centre from the 27 
- 29 August 1986.
 

The consultation 
is designed to specifically appraise developments 
to date
of our education policies and their 
impact as well 
as 
to provide an appraisal
for alternative models of education 
to affim people Including those who
otherwise cannot be affirmed in the conventional Institutions.
 

The consultation also seeks to 
further assess and confirm the need for the
People's Institute  a proposal sponsored by the Wilgespruit Fellowship
Church-based Centre so as 
to provide appropriate curricular for the further
enhancement of people-based approaches to development.
 

The consultation will 
include a wide range of South African speakers who are
renowned for their valuable work in comnunity and institutional education,
as well as internationally acclaimed speakers.
 

We hope 
that you c-- see your way clear to participating in this all
important effort 
to redress 
the suffering experienced by our people and
provide a positive way ahead.
 

Please proceed to 
read the enclosed package and complete the
 
enclosed response form.
 

We hope to see you then. 
 Thanking you in anticipation.
 

Yours in Development
 

41IFFI THS ZASALA
 

Eri1 4urJ ;
t
 



Wilgespruit Fe,,owship Centre!;
 

P.0 Box 81 
Roodepoort
 
1725 
Transvaal 
South Africa 
Phone:
 
(0111 763-2650/76-1270 
Telegraphic Address: 
Godfolk 

1. VENUE: WILGESPRUIT FELLOWSHIP CENTRE
 

2. DATE: 27 - 29 AUGUST 1986 

3. ARRIVALS: EVENING 26 AUGUST 	1986 

4. SPEAKERS:
 

Professor P I H Holetsane "Curriculum Design for Adult Learning
 
In Developing Countries - A Critical
 
appraisal and an alternative model
 
with.special reference to Standards".
 

Hr T V Kambule 	 Response - Gaps and features for 
effective curriculum design for 
South African Adult Learning. 
An appraisal of the Holetsane Model. 

-Hr John Samuels. 	 Alternative Models for Adult Learning 

"Their need, emergence and practical
 

contribution to developments within the
 
South African Context" with special
 
reference to the People's Institute.
 

Dr H T Hotlhabl 	 Response: The short and long-term
 
benefits and disadvantages of
 
alternative models - A response to John
 
Samuels perceptions.
 

- An AlternativeRevd B Witbool. 	 "Theology of Education 

Hodel in the 80's - its relevance to
 
people-based education and development".
 

A socialist conception of Education
Professor H Vilakazi 

for livelihood in the South African 
Context - An empirical approach. 

context
ProfessarE Mphahlele 	 Response: An African cultural 

for a classless conception of Education.
 

From 1976 to 1986 - A Decade of
Or evillla Alexander 

Education in Crisis - its 
imoict md
 

rs It s. 
Z/,... 



Mr L J Sebidil 	 Responbt: A rositivt dellon for futur(
 
action for a People's Education with
 
special referencr to the People's
 
Institute - A Theological rationale.
 

Professor Francis Wilson 
 The Economics of Alternative Models 	of
 
Education with special reference to
 
Development policies of the South African
 
Political System.
 

Fr Albert Nolan 	 lesponse: The Ethics of Economics in
 
)evelopment orientated education - An
 
ippraisal of Professor Wilson's perceptions-..
 

Mr Eric Amit 
 rhe Coady International Institute - A Third 
orld Social Development Training base 
n the First World. A 55 year 
xperlence - an appraiscl. 

5. OBJECTIVES
 

The principal objective of the consultation on "Education for Affirmation"
 
is to present an appraisal of alternative models of education within the
 
South African context so as to Impact on education planning and to assist
 
churches and development agencies in designing appropriate curriculae for
 
the development ond training needs of their clientele with special 
reference
 
to the People's Institute.
 

More specifically the consultation Is designed to:
 

(i) Promote alternative models of education which affirm people.
 

(ii) 
 To assess the need for the People's 	Institute.
 

(i11) To provide data for appropriate curriculum design for the 
.
 
People's Institute and other alternative models of education
 
for affirmation.
 

(Iv) To sanction the People's Institute.
 

(v) 
 To appraise building plans for the People's Institute and
 
provide appropriate commentary.
 

FRAMEWORK
 

Over three centuries of domination of the people of South Africa has
 
happened amidst skirmishes and bloddy struggles. The form of domination
 
has Intensified and with every century has become even more 
sophisticated.
 

1986 sees the epitome of a decades-long education crisis. The 
heightened tensions since 1976 and periodically In 1980 - 1982 culminating
with a deadlock In 1985 Is
a serious Indictment on the administrators and
 
planners of education alike.
 

The labour disputes and the crumbling of the economy bears evidence to
 
the bad economic policies based on Ill-founded conceptions of apartheid

laws fostered by Ill-founded perceptions of educational policies designed
 
to afford unequal entry to 
the economy, the cornerstone of people-developmer
 

31.-.
 



The social and p. .hological damage of these poll as has, however 
.iot dampened the quest for growth, control and managament of people's 
own lives giving testimony to the God Inman. Hope the cornerstone of 
Christian faith has generated even more the quest and will to further 
the struggle for liberation. 

It is in this context that the People's Institute hopes to strengthen 
and affirm the efforts of the trodden and forgotten people who take the 
bull by the horns by promoting and taking control of their own lives 
and education. 

The People's Institute isan education for affirmative proposal that 
seeks to recognise, upgrade and affirm people's effort inorganising 
alternatives for their lives without taking cognizance of the 
restricting educational standards of conventional institutions. 

The People's Institute is a positive response by the Churches to God's 
creation and a statement of reflection of the current degrading 
educational policies operating within the South African context. 

The consultation on Education for Affrlmation is therefore an Important 
step to appraise a People's effort. It isan opportunity to assess 
positively the need for a people-based institute that will meet the 
needs of its clientele and those of the society at large. It is an 
opportunity to assess community needs that need to be taken into account 
to promote a People's agenda. 

7. SPCNSORING ORGANISATIONS 

The consultation on Education for Affirmation is sponsored by the 
Wilgesprult Fellowship Centre, an ecumenical Church-based organisation 
and affiliate member of the South African Council of Churches. 

The Wilgespruit Fellowship Centre was established by concerned clergy 
in 1948 as a reaction to the then proposed desegregating policy responsible 
for our current day sufferings. 

Over the years, W.F.C. has developed and sponsored a series of cormunity 
outreach programmes related to community needs. These programmes include 
the offering of accommodation for courses and conferences to church and 
community groups through its N.H.C.F. unit, church and labour relations 
within the society through the Agency for Industrial Mission unit, 
development of self-help marketing and management skills for the unemployed 
and the training of community workers within community organisations in 
community workers social development skilll and principles, through its 
SHADE unit, the training of facilitators arid students in issues of awareness 
and race and racism through its NHP unit arid the concern for women manage
ment inbusiness, writing and arts through its WITI programme. 

The W.F.C. seeks to heed the concern of all Involved in community based 
training and development in the establishment of a People's based training 
programme gathering from her wide experience in community and societal 
issues from the Churches perspective. 

8. COSTS 

8.1 Accommodation 

Accommodation at W.F.C. isR16,00 per night including board and 
lodge. The total cost of accommodation for those needing 
accommodation is therefore R16,00 x 3 days a R48,00. 

4/... 

iO0. 



CO,,ur'ity br d organi5OtiOn Svekir to pjir*ci.p.t( in t %CK 
consultatior. jut who cannot afford thc cost - ould fill in 
the appropriate scholarship forms. 

8.2 	 Travel
 

The cost of travel o and from the consultation will be subsidised
 
.for those who needs subsidies up to 70% of the travel bill.
 
Appropriate scholarship forms must be completed for this purpose.
 

8.3 	 Registration
 

A registration fee of R15,00 per participant is required to cover 
the
 
costs of printing and materials for the consultation.
 

0. 	 PARTICIPANTS
 

The consultation Is open to all concerned with-community education and
 
training. Participants working within development agencies and labour
 
training organisations are particularly encouraged to attend this
 
consultation. Subsidies for transport and accommodation w!ll be 
limited
 
to the first 60 deserving participants. You are therefor encouraged to
 
apply early.
 

10. RESPONSES
 

All participants to the consultation must apply In the enclosed response
 
form to reach our offices not later than the 15 AUGUST 1986.
 

Telephone responses should be given to:
 

Duncan 	Mehlomakulu"
 
Alain Blondel
 
Griffiths Zabala
 

763-1270 (Day)
 
763-1212 (Day and Night)
 
763-2650 (Day and Night)
 
766-1243 (Day)
 

PREPARED BY:
 

GRIFFITHS ZABALA inconsultation with the P.I. Team
 

APRIL 1986
 



ATTACHMENT 9
 

Wilaebpruit Fellowship Center
 

Constitution
 

This attachment provides WFC's constitution, which
 
indicates the parameters on activities which can be undertaken
 

by the center, as well as additional details on its management
 

structure.
 



WILCSSPRUIT 
 FELLOWSHIP 
 "NTRE
 

CONSTITUTION
 

1. NAME 

The 
name of the association is "Wilgespruit Fellowship Centre",
 
hereinafter referred to as the "Centre".
 

2. CORPORATE 
STATUS AND LIABILITY OF MEMBERS
 

The association shall be a corporate body, having perpetual

succession and existence independent of its members, capable
 
of suing and being sued In its own name, and no member shall
 
have any right to its assets. The liability of members shall
 
be limited to the 
amount of the member's contribution which
 
may be owing at any time.
 

3. OBJECTS
 

The object of the Centre shall be to serve the Churches and
 
the people created by God, by helping to meet their intellectual,
 
physical, psychological, social and spiritual needs.
 

4. POWERS
 

The Centre shall have power to do all things which may be
 
necessary for the fulfilment of its objects from time to time,
 
including the following:
 

4.1. 
 To create and maintain a fellowship of individuals,
 
groups and churches by providing facilities for
 
Christian worship, service and mission.
 

4.2. 
 To operate a conference centre and to provide facilities
 
for gatherings and meetings, the purposes of which are
 
consistent with the objects of the Centre.
 

4.3. 	 To initiate, promote or assist.ecumenical and social
 
or educational progrn'ANldI 
 d projects, calculated to
 
further the objects of the Centre.
 

4.4. 
 To sponsor, prepare or distributiepublications of a
 
nature 	consistent with the objects of the"Centre.
 

4.5. 
 To co-operate with other religious or ecumenical bodies
 
engaged in similar activities.
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4.6. 
 To receive donations from any source 
and to make donations
 
and contributions to and to affiliate with'such organis
at.tons as the Centre may from time to time deem fit.
 

.4.7. 
 To acquire movable and immovablm.!pwerty of every
 
description whatever, to hold, sell, Ponate and alienate
 
such property, to borrow monies, to mortgage *or.pledge
 
assets as security therefor, to maintain, lease, hire,
 
insure, lend and exchange assets, 
to erect, demolish and
 
alter assets, to invest its Zunds in any manner as may be
 
appropriatz and to open and operate banking and savings
 
accounts in its own name. 

4.6. To employ, pay and discharge servants, agents and advisers. 
and appoint delegates and representatives.
 

4.9. To engage in any legal proceedings.
 

4.10. 
To undertake investigations of any matters connected with
 
the Centre or its objects.
 

4.11. 
 To enter into any contracts as may be necessary for the
 
aforesaid purposes and to take over the assets, liabilities
 
and operations of associations or bodies having similar
 
aims and objects.
 

5. MEVM3ERSHIP
 

5.1. 
 The members shall be those individuals or corporate bodies
 
whose application for membership shall have been accepted

by the Executive Committee of the Centre and who subscribe
 
to the objects of the Centre. Application for membership
 
shall be made on a form to be approved by the Executive
 
Committee from time to time, 
so framed as tQ bind the
 
applicants to the constitution of the Centre.
 
The Executive Committee shall have power to accept or
 
reject any application for membership and to terminate
 
the membership of a member. 
Any person aggrieved by a
 
decision of the Executive Committee to terminate his
 
membership shall be entitled to appeal to the Council
 
which shall not be required to give reasons and the decision.
 
of which shall be final.
 

5.3. There shell be the following classes of members:
 

A. Individual Members:
 
(a) -Ordinary members who shall pay 
 e.annual
 



contribution stipulated by the Council, unless
 
exempted by the Council;
 

(b) Life members who shall pay the contributiot,
 
stipulated by the Council for Life Membership;
 

(c) Honorary Life Members who shall be nominated
 
by the Council for outstanding service to the
 
objects of the Centre and who shall not exceed
 
ten in number at any time and who shall not be
 
required to pay any contributions.
 

B. Corporate members which shall be Churches and
 
Ecumenical Associations.
 

5.4. 
 The members of the CdnU4" the time of adoption c this
 
Constitution shall be deemed to be members in terms of this
 
Constitution having accepted'iti"d6nalbns.
 

5.5. 
 Should any member fail to pay any membership fee for more
 
than one year from due date such membership shall ipso

facto lapse unless the Council shall decide otherwise.
 

6. MEETINGS 
OF MEMBERS
 
An Annual General Meeting and Extraordinary General Meeting of
 
Members shall be convened on written notice being dispatched to
 
members at their registered addresses not less than 28 days before
 
the date of meeting. 
Five members present shall constitute a
 
quorum. Corporate members shall be entitlted to send two
 
representatives to such meetings, each of whom shall be entitled
 
to a vote. 
Notice of any resolution in terms of Clause 6(e) below
shall be dispatched to members at their.registered addresses
 
21 days prior to the meeting.
 

6.1. Annual General Meeting: 
 This shall be held within the
 
first, six months of each calendar year for the following
 
purposes:
 
(a) To receive and consider the'Chairman's Report on
 

the activities of the Council for the previous
 
year and any other reports as may be appropriate.
 

(b)To receive and consider the audited financial
 
statements for the preceding year.
 

(c)To receive the names of representatives of corporate
 

members/...
 

I,, 



members of the.Council in terms of Clause 7(1) and
 

the names of the representatives of the South African
 
Council of Churches in terms of Clause 7(2) and to
 

elect members of the Council from the Individual
 

members in terms of Clause 7(3). Written notice
 

shall be sent to alr Individual Members not less
 
than 28 (twenty eight) days before the Meeting,
 

inviting nominations for the election of Members of
 

the Council. All nominations shall be accompanied by
 

the consent of the nominee.
 

(d)To elect the Chairman of the Centre in terms of
 
Clause 7.7. who shall, ex officio, be the Chairman of
 

the Council and of the Executive Committee.
 
(e) To consider all resolutions proposed by members of 

which not less than 21 (twenty one) days notice has 

been given to the Secretary. 

(f)To consider any other business which the Meeting may
 

consider proper.
 
(g)To consider matters of importance which by their
 

nature require the approval of a general meeting of
 

members.
 

6.2. 	 Extraordinary General Meetings!'"lI ft-ordinary General
 
Meetings may only be called to consider matters of
 
!mportance which by their nature requrii "tHe'XpTbval 9f
 
a unaeral Meeting of Members and which are of sufficient
 
urgency to require attention prior to the next Annual
 

General Meeting. An Extraordinary General Meeting shall
 

be convened by the Secretart within 30 days of:
 
(a) A decision to that effect of two-thirds of those
 

present at a Meeting of the Executive Committee
 

or of the Council, or
 
(b) A written requisition being delivered to the
 

Secretary signed by not less than ten Members
 
specifying the purpose for which the meeting is
 

required to be called.
 

6.3. 	 The South African Council of Churches shall be entitled
 
to appoint three representatives to -attend General
 

Meetings/,,,
 



7. 

7.1. 


7.2. 


7.3. 


7.4. 


7.5. 


7.6. 


Meetings of Members and may exercise the rights of a 
member as if it were a Corporate Member of the Centre. 

COMPOSITION OF THE COUNcIL 

Each Corporate. ember shall be entitled, to appoint one 
representative to the Council who shall hold office
 
until such time As his successor has been appointed, 
provided that in the event of a representative being
 
unable to attend any particular meeting, the member in
 
question may appoint an alternate In writing to take
 
his place at any such meeting.
 
The Executive Committee of the South African Council of
 
Churches shall be entitled to appoint three members n
 
the Council each of whom shall hold office.unti. such
 
time as his successor has been appointed, provided that
 
in the event of a representative being unable to attend
 
any particular meeting, the members in question may
 
appoint an alternate in writing to take his place at any
 
such meeting.
 

The Individual-Members present at the annual general
 
meeting jointly shall be entitled to elect to the Council
 
an equivalent number of representatives to those appointed
 
by the Corporate Members and the South'African Council of
 
Churches.
 

In the event of more persons being nominated than there 
are vacancies, a secret ballot shall be held amongst those
 

attending the meeting.
 
The Director shall ex officio be a full member of the
 

Council.
 
The Council may co-opt sUch other persons not exceeding
 
four as 
the Council may decide to fill casual vacancies
 
or because of their special knowledge or talents which
 
could be of value to the Centre.
 
The Honorary Life Members shall be entitled to participate
 
in the deliberations of the Council but In that capacity
 
shall not be entitled to any office or to Vote,
 

7.7./... 



7.7. 	 The Chairman of the Centre shall be nominated by the
 

Council and shall be elected at the Annual Meeting of the
 
Centre and shall preolde over all meetings of the Council
 

and shall be entitled to a casting as well as a deliber
ative vote. If the Chairman or Vice-Chairman is not present
 

at'any meeting, the persons present at that meeting shall
 
elect a Chairman for that meeting from the persons present
 
at that meeting. Neither a VA44e=j~pan nor a Chairman
 

elected for a meeting shall have a casting vote.
 

8. POWERS OF THE COUNCIL
 

The Council shall administer the affairs of the Centre on behalf
 
of the members in terms of this Constitution and shall give effect
 
to the aims, objects and policy of the Centre including the
 

following:
 

8.1. 	 To employ and terminate the employmentp"to fix the
 

emoluments and conditions of employment and duties o"
 

servants including a Director of the Centre.
 
8.2. 	 To engage the services of auditors, advisers and other
 

professional persons.
 
8.3. 	 To appoint the Vice-Chairman, Treasurer and Secretary
 

of the Centre.
 
8.4. 	 To appoint members of the Executive Committee in termsof
 

Clause 11.
 

9. MEETINGS OF THE COUNCIL
 

9.1. 	 The Council shall meet at least twice durIng each yea
at such time and place as may be decided by the Executive
 

Committee, and additional meetings shall be convened by
 
the Secretary as decided by the Council or on the
 
requisition of any five members of the Council excluding
 

Honorary Life Members.
 

9.2.. 	 The quorum of a meeting of the Council shall be one-third
 
of its members. Where no quorum is available those present
 
may deal with the business for which the meetinq was
 
called provided that it shall refer any matter considered
 
at the meeting for the opinion or decision of the members
 
of Council who did not attend the meeting, through the
 

poSt'..
 



post or telegraph requesting members to forward their
 
opinions or votes to the Council within a time to be determi.
 
by the Council. 
The results of any such reference shall be
 
circulated to members of Council and any person not replying
 
for any reason whatsoever shall be deemed to have-abstained
 
from voting.
 

10. DIRECTOR
 

The Director shall be the Executive and Admifiistrative Officer
 
of the Council who shall carry out such duties and perform such
 
functions as may be stipulated by the Council and failing the
 
Council by the Executive Committee. 
He shall be respor,sible to a

for giving effect to their decisions and he shall report fully tc
 
Council and the Executive.
 

11. EXECUTIVE COMMITTEE
 

The Executive Committee shall consist of the Chairman, Vice-

Chairman, Treasurer, Secretary and the Director of the Centre ex
 
officio and two other members of the Council. Of the Executive
 
Committee Members at least two shall be selected from those
 
representing individual members and at 
least two shall be selectec
 
from those representing Corporate Members.
 

The South African Council of Churches shall be entitled to appoint

from amongst the representatives referred to in Clause 7(2) 
a
 
further member of the Executive Committee.
 

The Executive Committee shall be responsible for the general
 
administration of the Centee on behalf of the Council to which
 
it shall report fully at each Council Meeting. 
The Executive'
 
Committee shall hold meetings as 
follows:.
 

11.1. 
 At least one meeting shall be held during each calendar
 
quarter. A meeting shall be held during the month prior
 
to the Annual General Meeting. Meetings shall be held
 
at such times and places as the Executive may from time
 
to time decide. The Chairman of the Centre shall be
 

entitled/...
 



entitled at any time to summon an Extraordinary 

Meeting of the Executive. 
11.2. Three persons present shall constitute a quorum at 

meetings of the Executive Committee. 
11.3 The Chairman of the Executive Committee shall be entitled 

to a casting as well as a delibezative vote. 
11.4. Written notice of any meeting shall be posted not less 

than 10 days before the date of the meeting prbvided 

that notice may be given over the telephone. 

12. NOTICES
 

Except where otherwise provided all notices of meetings shall
 
be sent, in writing,'by ordinary post to the address of the
 
member as reflected in the records of the Centre. No proceedings.
 
shall be invalidated by reason of written notice not having been
 

received by a member.
 

13. PROXIES
 

Proxies are permitted at General Meetings except where
 
specifically excluded, and shall be in writing and delivered to
 
the Chairman and failing him the Secretary not later than a hour
 
prior to the time stipulated for the commencement of the meeting.
 
The Chairman shall decide on the validity of the proxy and his
 
decision shall be final.
 

14. ALIENATION OF IMMOVABLE PROPERT1
 

No sale, mortgage or other alienation of any immovable property
 
held by the Centre shall be valid unless approved by resolution of
 
751 of the members present at a General Meeting of.the Centre.
 
Members shall be given 30 days written notice of the proposed
 
resolution and the notice shall give the reasons for the resolution
 
and the effects thereof.
 



15. AMENDMENT 
OF CONSTITUTION
 

15.1. A motion for-the amen rtt the Constitution may be 
proposed at a General Meeting of the Centre by: 

(a)Ten Individual Members or kptebehtltives of
 
Corporate Members or
 

(b)The Council by a decision of a majority of two
thirds of its members present at a meeting of the
 
Council.
 

15.2. 
 Notice of any proposed amendnments of the Constitution shal
 
be posted to members not less than 30 days before the
 
General Meeting Df Members at which the proposal is
 
to be considered.
 

15.3. 
A two-thirds majority of those Individual Members person
ally present and a two-thirds majority of the represent
atives of the Corporate Members of the Centre shall be
 
required to effect an amendment to the Constitution. No
 
proxy votes shall be allowed in respect of any amendment
 
to the Constitution.
 

16. DISSOLUTION
 

16.1. The'Centre may be wound-up or dissolved if at least two
thirds of the Individual members and at least two-thirds
 
of the representatives of Corporate Members, present
 
and voting at a properly constituted.General Meeting of
 
the Centre, convened for the purpose of considering such
 
matter, are in favour of such windipg-up or dissolution.
 
Written notice of the proposed resolution and the reasons
 
therefor shall be posted to all members not less than 30
 
days before the meeting. No proxy-votes shall-be
 
permitted and the Chairman shall not have a casting vote
 
in respect of such resolution.
 

16.2. 
 If upon the winding-up or dissolution of the Centre there
 
remain any asset3 whatsoever after the payment of all Its'
 
debts and liabilities, such assets shall not be
 
distributed among members but shall be given to such
 
associations, bodies and institutions having objects
 
related to those of the Centre, as may be decided by the
 

/1'
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mIjority of members present and voting at a Spec:.al
 
Meeting of the Council convened for. the purpose.
 

16.3. If for any reason a meeting is not held to take *such 
a
 
decision, or -ifthe Council for any reason is :'i!vented by
 
law from meeting for the purposes set out in Cla se 16(2)
 
then the heads of the Corporate Member Churches :siall
 
have power to take such decisions.
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ATTACHMENT 10
 

WFCiUkukhanya trust
 

Agreement
 

This attachment provides 
a draft agreement between the
 

Wilgespruit Fellowship Center and the Ukukhanya Trust
 

Development Foundation, which will be executed after the
 

signing of this cooperative agreement and before any fundsare
 

disbursed for the Ukukhanya Trust.
 



GRANT'AGREEMENT BETWL WILGESPRUIT FELLOWSHIP CENTRE ,,ND THE UKUKHANYA TRUST
 

DEVELOPMENT FOUNDATION
 

1. 	 Powers
 

In terms of article 4.6 of the Wilgespruit Fellowship Centre Constitution,
 
we hereby enter 
Into contract with the Ukukhanya Trust to achieve
 
Wilgespruit Fellowship Centre's objectives as set out 
in paragraph 3 of the
 
Wilgespruit Fellowship Centre Constitution herein,enclosed as Appendix 1.
 

The specifications of the contract between Wilgespruit Fellowship Centre and
 
the Ukukhanya Trust will 
amongst other things include:
 

1.1 	 The receiving from the Ukukhanya Trust herein referred to as the
 
"Trust',schedules of funding needs of members of the Ukukhanya
 
Trust Development Foundation herein referred to as 
the "U.T.D.F."
 

.2 Soliciting and receiving donations in cash and In kind from the
 
U S Aid (United States Agency for International Development) to
 
enabie the Trustees of the Trust to operate the "U.T.D.F." and
 
make sub-grants to members of the "U.T.D.F."
 

.3 To transfer to the Trust a sum of Ri 
566 520 dispensed in ad
vanced quarterly instalments as received from the U S Aid in 
accordance with advanced schedules of requisition agreed by the 
Trustees of the Trust representing RI131 *,520to be transferred 
to the "U.T.D.F." and 9 225 000 for administration and operating
 
costs of the Trust in accordance with the Wilgespruit Fellowship
 
Centre and U S Aid agreement herein attached as Appendix 2.
 

2. 	 Conditions
 
The conditions'governing these specifications of the agreement will be that:
 

2.1 	 The Development Foundation disperses these sub-grants to 
its members
 
In accordance with the standard agreement forms and project descriptions
 
lodged with the U.T.D.F. herein enclosed as Appendix 3 and 4.
 

2.2 
The U.T.D.F. provide Wilgespruit Fellowship Centre with quarterly
 
fiscal and narrative progress reports on each grantee prior to
 
requisition of further funds to operate the said projects/programmes.
 

2/...
 



2.3 	The U.T.D.F. ensures that sub-grantees purchase goods produced in
 

the geographic regions of Southern Africa. Clearance will be needed
 
with the 'Executive Officer of the U.T.D.F. for goods produced out

side of this geographic reqion.
 

2.4 	The U.T.D.F. operates an office to enable and monitor progress in
 

the activities of each grantee.
 

2.5 	The U.T.D.F. ensures that full and audited accounts are avalable for the
 
period as at the 31 December 1986 and as at 31 December 1987 
to coincide
 

with the Wilgespruit Fellowship Centre audit and procedures.
 
2.6 The U.T.D.F. inaccordance with paragraph 1, sub-section 2 of this
 

agreement opens its books of accounts for reviewal by the U S Aid
 
as and when the need arises and the U.T.D.F. and Its sub-grantees are
 

sufficiently warned of the purpose and process of the audit in good
 
time 	say I month in advance of such audit.
 

2.7 	The U.T.D.F. in accordance with the agreement between Wilgespruit
 

Fellowship Centre and U S Aid will allow its budgets and that of 
its
 

sub-grantees provision for administrative and legal remedies.
 

3. 	Termination and Time-frame
 

3.1 	 Cause
 

The U.T.D.F. through its executive officer may terminate a grant to
 

the sub-grantees of the U.T.D.F. in whole or 
in part upon written
 
notice to the sub-grantee, wherever it isdetermined that the sub

grantee has failed to comply with the conditions of the grant.
 

3.2 	 Convenience
 

The U.T.D.F. and its sub-grantees may terminate for convenience at any
 

time by either aprty, in whole or in part, if both parties agree that
 
the continuation of the grant would not produce beneficial rosults
 

commensurate with the further expenditure of funds. 
 Both parties shall
 
agree upon termination conditions, Including the effective dates and
 

In the case of partial termination, the portion to be terminated. The
 
agreement to terminate shall be set forth ina letter from the executive
 

of the U.T.D.F. officer to the sub-grantee.
 

3.3 	 Suspension Changed Circumstances 

If at any time the U.T.D.F. determines that the continuation of funding 



a sub-grantee and its programmes are not 
in line with the aims and
 
objects of the U.T.D.F. and the Trust, then the U.T.D.F. may following
 
notice to the sub-grantee, suspend the grant and prohibit the sub
grantee from.incurring additional obligations chargeable to this grant
 
other than necessary and proper costs 
in accordance with the terms of
 
this grant during the period of suspension. If the situation causing
 
the suspension continues for 90 days or more, then U.T.D.F. may
 
terminate this grant on written notice to the grantee and cancel that
 
portion of this grant which has 
 not been disbursed or Irrevocably
 
committed to the parties.
 

3.4 	Termination Procedures
 
Upon receipt of and inaccordance with termination, notice as specified
 
in either paragraph 3.1 and 3.2 above, the sub-grantee shall take
 
Immediate action to minimize all expenditures and obligations 
financed
 
by the grant and shall cancel such unliquidated obligations whenever
 
possible.
 

The sub-grantee shall pay within 60 calendar days after the effective date
 
of such termination, repay to the U.T.D.F. who shall repayrto the
 
Wilgespruit Fellowship centre and ipso facto to the U S Aid, all unexpended
 
funds which are not otherwise obligated by and legally binding transaction
 
applicable to the grant.
 

3.5 	Disputes
 

3.5.1 Any disputes under this grant shall be decided by the
 
U.T.D.F. executive officer. 
The executive officer shall
 
furnish the sub-grantee a written copy of the decision.
 

3.5.2 Decisions of the U.T.D.F. executive officer shall be final
 
unless, within 60 days of receipt of the decision of the
 
U.T.D.F. executive officer, the sub-grantee appeals the
 
decision to the Trustees of the U.T.D.F. 
Any appeal made
 
under this provision shall be 
inwriting and addressed
 

to the:
 

The Secretary
 

Ukukhanya Trust
 

P 0 Box 81
 

ROODEPOORT, 1725
 



A copy of the appeal shall be concurrently furnished to
 
the,'ExecutiEve Officer of the U.T.D.F.
 

This agreement isentered Into, betw'een the WILGESPRUIT FELLOWSHIP.,CENTRE on the.
 

......... .. 
 .. . ..... of the month of 
.... .';,;:,... 1986 at 
 .........
 

.............
...... 

Represented By:
 

AND. !
 

The UJKUKHANYA TRUST DEVELOPMENT FOUNDATION represented and sigd by 
 ,...... 

...... 
 y . .. .. ..
 
*. .. . ... ... . . . . . .......... .. 0 * *. . se. On the''. 0 ** ... * e ..... .* ... of the 

... ..
...........
 . . month of th e year 1986 at pl
ace .. . . . .* 9 . 

WITNESS: 
 1. 
 ...0,****0.. 

2. ..... . .......
 


