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A.I.D. Project No. '633-0229
 

PROJECT GRANT AGREEMENT
 

April 19, 1985
 

Between Republic of Botswana ("Grantee")
 

And
 

The United States of America, acting through the Agency. f or
 
International Development ("A.I.D.").
 

Article 1: The Agreement
 

The purpose of this Agreement is to set out the understandings of
 
the parties named above ("Parties") with respect to the undertaking
 
by the Grantee of the Project described below, and with respect to
 
the financing of the Project by the Parties.
 

Article 2: The Project
 

SECTION 2.1. Definition of Project.
 

The project, which is further described in Annex I,'will
 
increase the quality and efficiency of the expanded basic junior
 
secondary education system in Botswana and increase the capacity
 
of the Ministry of Education to develop, manage, and maintain an
 
effective and efficient junior secondary education system.
 
A.I.D. funding will finance long and short-term technical
 
assistance, participant and local training, construction, and
 
commodity support.
 

Annex I, attached, amplifies the above definition of the
 
Project. Within the limits of the above definition of the
 
Project, elements of the amplified description stated in Annex I
 
may be changed by written agreement of the authorized
 
representatives of the Parties named in Section 8.2., without
 
formal amendment of this Agreement.
 

SECTION 2.2. Incremental Nature of Project.
 

(a) A.I.D.'s contribution to the Project will be provided in
 
increments, the initial one being made available in accordance
 
with Section 3.1 of this Agreement. Subsequent increments will
 
be subject to availability of funds to A.I.D. for this purpose,
 
and to the mutual agreement of the Parties, at the time of a
 
subsequent increment, to proceed.
 

b) Within the overall Project Assistance Completion Date stated
 
in this Agreement, A.I.D., based upon consultation with the
 
Grantee, may specify in Project Implementation Letters
 
appropriate time periods for the utilization of funds granted by
 
A.I.D. under an individual increment of assistance. It is
 
anticipated that, subject to the provisions of Section 2.2. (a)
 
above, A.I.D,'s total contribution to the project will be
 
$16,318,000.
 



Article 3: Financing
 

SECTION 3.1. The Grant.
 
To assist the Grantee to meet the costs of carrying out the
 
Project, A.I.D., pursuant to the Foreign Assistance Act of 1961,
 
as amended, agrees to grant the Grantee under the terms of this
 
Agreement not to exceed three million three hundred twenty-seven
 
thousand United States ("U.S.") dollars ($3,327,000) ("Grant").
 

The Grant may be used to finance foreign exchange costs, as
 
defined in Section 6.1., and local currency costs, as defined in
 
Section 6.2., of goods and services required for the Project.
 

SECTION 3.2. Grantee Resources for the Project
 
(a) The Grantee agrees to provide or cause to be provided for
 
the Project all funds, in addition to the Grant, and all other
 
.esources required to carry out the Project effectively and in a
 
timely manner.
 

(b) The resources provided by the Grantee for the Project will
 
be not less than the equivalent of U.S. $6,193,000, including
 
costs borne on an "in-kind" basis.
 

SECTION 3.3. Project Assistance Completion Date
 
(a) The "Project Assistance Completion Date" (PACD), which is
 
April 18, 1992, or such other date as the Parties may agree to
 
in writing, is the date by which the Parties estimate that all
 
services financed under the Grant will have been furnished for
 
the Project as contemplated in this Agreement.
 

(b) Except as A.I.D. may otherwise agree in writing, A.I.D.
 
will not issue or approve documentation which would authorize
 
disbursement of the Grant for services performed subsequent to
 
the PACD or for goods furnished for the Project, as contemplated
 
in this Agreement, subsequent to the PACD.
 

(c) Requests for disbursement, accompanied by necessary
 
supporting documentation prescribed in Project Implementation
 
Letters are to be received by A.I.D. or any bank described in
 
Section 7.1. no later than nine (9) months following the PACD,
 
or such other period as A.I.D. agrees to in writing. After such
 
period, A.I.D., giving notice in writing to the Grantee, may at
 
any time reduce the amount of the Grant by all or part thereof
 
for which requests for disbursement, accompanied by necessary
 
supporting documentation prescribed in Project Implementation
 
Letters, were not received before the expiration of the said
 
period.
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Article 4: Conditions Precedent to Disbursment
 

SECTION 4.1. First Disbursement
 
Prior to the first disbursement under the Grant, or to the
 
issuance by A.I.D. of documentation pursuant to which
 
disbursement will be made, the Grantee will, except as the
 
Parties may otherwise agree in writing, furnish to A.I.D. in
 
form and substance satisfactory to A.I.D.:
 

A statement of the name of the person holding or acting in
 
the office of the Grantee specified in Section 8.2. and of
 
any additional representatives, together with a specimen
 
signature of each person specified in such statement.
 

SECTION 4.2. Additional Disbursement
 
Construction Activities
 

Prior to disbursement under the grant for construction, or to
 
the issuance by A.I.D. of documentation pursuant to which
 
disbursement shall be made, the Grantee will, except as A.I.D.
 
may otherwise agree in writing, furnish to A.I.D. in form and
 
substance satisfactory to A.I.D. final plans and specifications
 
including cost estimates for such construction and evidence that
 
appropriate sites have been made available by the Grantee for
 
such facilities.
 

SECTION 4.3. Notification
 
When A.I.D. has determined that the conditions precedent

specified in Section 4.1. and 4.2. have been met, iA will
 
promptly notify the Grantee.
 

SECTION 4.4. Terminal Dates for Conditions Precedent
 
If the condition specified in Section 4.1. has not been met
 
within ninety (90) days from the date of this Agreement, or such
 
later date as A.I.D. may agree to in writing, A.I.D., at its
 
option, may terminate this Agreement by written notice to the
 
Grantee.
 

Article 5: Special Covenants
 

SECTION 5.1. Project Evaluation
 
The Parties agree to establish an evaluation program as part of--
the Project. Except as the Parties otherwise agree in writing,
 
the program will include, during the implementation of the
 
Project and at one or more points thereafter:
 

(a) evaluation of progress toward attainment of the objectives
 
of the Project;
 

(b) identification and evaluation of problem areas of
 
constraints which may inhibit such attainment;
 

(c) assessment of how such information may be used to help
 
overcome such problems; and
 

(d) evaluation, to the degree feasible, of the overall
 
development impact of the Project.
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SECTION 5.2. Additional Covenants
 
The Grantee shall covenant that, except as A.I.D. may otherwise
 
agree in writing:
 

(a) It will make available for long-term academic training in
 
the U.S., and on a timely basis, qualified candidates, and it
 
will ensure by bonding or other means that such candidates are
 
assigned upon their return to suitable,positions within the
 
Ministry of Education related to activities under this Project.
 

(b) It will assign suitable counterparts for each long-term
 
technician furnished in support of the Curriculum Development
 
and Evaluation (CD/E) Unit of the Ministry of Education during
 
the initial tour of the technician, and for each long-term
 
technician furnished in support of the Junior Secondary Teacher
 
Training College at Molepolole during the life of the Project.
 

(c) Pending construction of the central headquarters building of
 
the CD/E Unit, it will provide suitable office space for short
 
or long-term technicians furnished in support of the CD/E Unit.
 

(d) It will provide suitable housing and office space for
 
long-term technicians assigned to the Junior Secondary Teacher
 
Training College at Molepolole.
 

(e)'Permanent housing constructed under the Project for
 
long-term technicians in support of the CD/E Unit, upon
 
completion, will be available for such technicians for the life
 
of the Project.
 

(f.) It will provide the necessary human, physical and financial
 
resources commensurate with the expansion of the junior
 
secondary education program in Botswana.
 

Article 6: Procurement Source
 

SECTION 6.1. Foreign Exchange Costs
 
Disbursements pursuant to Section 7.1. will be used exclusively
 
to finance the costs of goods and services required for the
 
Project having, with respect to goods, their source and origin,
 
and, with respect to services, their nationality in countries
 
included in A.I.D. Geographic Code 941, as in effect at the time
 
orders are placed or contracts entered into for such goods or
 
services ("Foreign Exchange Costs"), except as A.I.D. may
 
otherwise agree in writing, and except as provided in the
 
Project Grant Standard Provisions Annex, Section C.l.
 
with respect to marine insurance. Ocean transportation costs
 
will be financeC under the Grant only on vessels under flag
 
registry of the United States, other countries in Code 941, or
 
Botswana, except as A.I.D. may otherwise agree in writing.
 

7 
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SECTION 6.2. Local Currency Costs
 
Disbursements pursuant to Section 7.2. will be used exclusively
 
to finance the costs of goods and services required for the
 
Project having their source and,* except as A.I.D. may otherwise
 
agree in writing, their origin in Botswana ('Local Currency

Costs"). To the extent provided for under this Agreement,

"Local Currency Costs" may also include the provision of local
 
currency resources required for the Project.
 

Article 7: Disbursement
 

SECTION 7.1. Disbursement for Foreign Exchange Costs
 
After satisfaction of conditions precedent, the Grantee may

obtain disbursements of funds under the Grant for the Foreign

Exchange Costs of goods or services required for the Project in
 
accordance with the terms of this Agreement, by such of the
 
following methods as may be mutually agreed upon:
 

(a) by submitting to A.I.D., with necessary supporting

documentation as prescribed in Project Implementation Letters,
 

(1) requests for reimbursement for such goods or services;
 
or
 

(2) requests for A.I.D. to procure commoditiesor services
 
in Grantee's behalf for the Project; or
 

(b) by requesting A.I.D. to issue a Letter of Commitment for
 
specified amounts
 

(1) to one or more U.S. banks, satisfactory to A.I.D.
 
committing A.I.D. to reimburse such bank or banks for
 
payments made by them to contractors or suppliers, under
 
Letters of Credit or otherwise, for such goods or services,
 
or
 

(2) directly to one or more contractors or suppliers,

commiting A.I.D. to pay such contractors or suppliers for
 
goods or services.
 

(c) Banking charges incurred by Grantee in connection with--

Letters of Commitment and Letters of Credit will be financed
 
under the Grant unless Grantee instructs A.I.D. to the
 
contrary. Such other charges as the Parties may agree to may
 
also be financed under the Grant.
 

SECTION 7.2. Disbursement for Local Currency Costs
 
(a) After satisfaction of conditions precedent, the Grantee may

obtain disbursements of funds under the Gra-nt for Local Currency

Costs required for the Project in accordance with the terms of
 
this Agreement, by submitting to A,I.D., with necessary

supporting documentation as prescribed in Project Implementation
 
Letters, requests to finance such costs.
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(b) The local currency needed for such disbursements may be
 
obtained:
 

(1) by acquisition by A.I.D. with U.S. dollars by
 
purchase or from local currency already owned by the
 
U.S. Government; or
 

(2) by A.I.D.
 

(A) requesting the Grantee to make available the
 
local currency for such costs, and
 

(B) therafter making available to the Grantee,
 
through the opening or amendment by A.I.D. of
 
Special Letters of Credit in favor of the Grantee
 
or its designee, an amount of U.S. dollars
 
equivalent to the amount of local currency made
 
available by the Grantee, which dollars will be
 
utilized for procurement from the United States
 
under appropriate procedures described in Project
 
Implementation Letters.
 

(c) The U.S. dollar equivalent of the local currency made
 
available hereunder will be, in the case of the subsection
 
(b) (1) above, the amount of U.S. dollars required by

A.I.D. to obtain local currency, and in the case of
 
subsection (b) (2) above, an amount calculate6 at the rate
 
of exchange specified in the applicable Special Letter of
 
Credit Implementation Memorandum hereunder as of the date
 
of the opening or amendment of the applicable Special
 
Letter of Credit.
 

SECTION 7.3. Other Forms of Disbursement
 
Disbursements of the Grant may also be made through such other
 
means as the Parties may agree to in writing.
 

SECTION 7.4. Rate of Exchange

Except as may be more specifically provided under Section 7.2.,_
 
if funds provided under the Grant are introduced into Botswana
 
by A.I.D. or any public or private agency for purposes of
 
carrying out obligations of A.I.D. hereunder, the Grantee will
 
make such arrangements as may be necessary so that funds may be
 
converted into currency of Botswana at the highest rate of
 
exchange which, at the time the conversion is made, is not
 
unlawful in Botswana.
 

Article 8: Miscellaneous
 

cl 
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SECTION 8.1. Communications
 
Any notice, request, document, or other communication submitted

by either Party to the other under this Agreement will be in
writing or by telegram or cable, and will be deemed duly given
or sent when delivered to such party at the following address:
 

To the Grantee:
 

Mail Address: 	 Permanent Secretary

Ministry of Finance and Development Planning

Private Bag 008
 
Gaborone, Botswana
 

Alternate address for cables:
 

Finance
 
Gaborone, Botswana
 

To A.I.D.:
 

Mail Address: 	 Director
 
USAID Mission
 
P.O. Box 90
 
Gaborone, Botswana
 

Alternate address for cables:
 

American Embassy

Gaborone, Botswana
 

All such communications will be in English, unless the Parties

otherwise agree in writing. 
Other addresses may be substituted
 
for the above upon the giving of notice.
 

SECTION 8.2. Representatives

For all purposes relevant to this Agreement, the Grantee will be
represented by 	the individual holding or acting in the office of
Permanent Secretary, Ministry of Finance and Development

Planning and A.I.D. will be represented by the individual
 
holding or acting in the office of Mission Director,

USAID/Botswana, each of whom, by written notice, may designate

additional representatives for all purposes other than

exercising the power under Section 2.1. 
to revise elements of

the amplified description in Annex 1. 
The names of the
representatives of the Grantee, with specimen signatures, will
be provided to A.I.D., which may accept as duly authorized any

instrument signed by such representatives in implementation of
this Agreement, until receipt of written notice of revocation of
 
their authority.
 

SECTION 8.3. 
 Standard Provisions Annex
 
A "Project Grant Standard Provisions Annex" (Annex 2) is
 
attached to and forms part of this Agreement.
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IN WITNESS WHEREOF, the Grantee and the United States of
 
America, each acting through its duly authorized representative,
 
have caused this Agreement to be signed in their names and delivered
 
as of the day and year first above written.
 

FOR THE REPUBLIC OF BOTSWANA
 

By: Peter S. Mmus 

Title: Vice President and
 
Minister of Finance and
 
Development Planning
 

FOR THE UNITED STATES
 
OF AMERICA
 

By: Theodore g. Maino
 

Title: Ambassador
 

Date: April 19, 1985
 



ANNEX I
 

AMPLIFIED PROJECT DESCRIPTION
 

Elements of the amplified project description may be changed
 
by written agreement of the authorized represeitatives of the
 
Parties named in Section 8.2 without formal amendment of this
 
Agreement as long as such changes are within the definition of the
 
Project as set forth in Section 2.1.
 

ARTICLE I
 

Project Description
 

The Junior Secondary Education Improvement Project (JSEIP)
 
will assist the Government of Botswana (GOB) to enhance the
 
capacity of the education and human resources system to meet
 
projected workforce requirements.
 

The purposes of the project are twofold:
 

A. To increase quality and efficiency of the expanded basic
 
junior secondary education system by making junior secondary
 
education more responsive to national development needs and
 
improving instructional delivery and teacher training components
 
of the system;
 

B. To institutionalize the capacity of the Ministry of
 
Education to develop, manage and maintain the junior secondary
 
education system by developing the organizational structure with, a
 
trained staff for the system and by developing and coordinating
 
needs analysis, teacher training, dissemination and managerial
 
components of the system.
 

The quality and efficiency of the expanded system of basic
 
education will be increased by (1) making junior secondary
 
schooling more responsive to national development needs and (2)
 
improving the instructional delivery and teacher training
 
components of the system. The permanent capacity to develop,
 
manage and maintain the junior secondary system will be
 
institutionalized by (1) developing the organizational structure
 
with trained staff for the system and (2) developing and
 
coordinating needs analyses, teacher training, dissemination, and
 
managerial components of the system.
 

Estimated Project Outputs
 

A. The outputs which are expected are as follows:
 

1. Adapted curriculum incorporating basic education and
 
projected workforce needs;
 

2. Effectivcly organized instructional objectives,
 
learning strategies, and achievement measures;
 

3. Identified, adapted or developed instructional
 
materials to support the revised curriculum;
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4. Established strategies for field testing, formative
 
evaluation, revision, implement-ation and improvement of the
 
instructional program;
 

5. Teachers trained to implement the new instructional
 
program;
 

6. Developed teacher guides with instructional
 
strategies to support the revised curriculum;
 

7. Produced and distributed teacher guides for the
 
entire junior secondary program;
 

8. Developed student instructional packages (learning
 
guides and associated instructional materials) to support the
 
revised curriculum.
 

The activities listed above will help students master core
 
knowledge and skills necessary for entry into the workforce,
 
employment-related training, or further formal education, and
 
reduce repetition and dropout rates, thereby realizing other
 
efficiencies that lower unit cost per graduate.
 

B. The project will help institutionalize the capacity to
 
develop, manage, and support the junior secondary system by
 
accomplishing the following:
 

1. Improved Ministry of Education organizational
 
structure and staff skills to manage the junior secondary system;
 

2. Strengthened Curriculum Development and Evaluation
 
(CD/E) Unit;
 

3. Trained MOE staff in management information
 
techniques for continuous assessment and improvement of the system;
 

4. Improved inservice program to support the new junior
 
secondary instructional program;
 

5. Improved preservice program to support the new
 
instructional program;
 

6. Training workshops for inspectors, education
 
officers, and headmasters on implementing the revised
 
instructional program;
 

7. Effective procedures established for procuring and
 
distributing instructional materials including teacher guides;
 

8. CD/E Unit constructed;
 

9. Six education centers for inservice training and
 
five staff houses for technical advisors constructed.
 

13 
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Project Comoonents
 

The JSEIP will have three closely coordinated components
 
designed to produce an efficient and effective junior secondary
 
school program and permanent organizational capabilities for the
 
continuing support and improvement of all levels of education in
 
Botswana. These three ccmponents will focus on curriculum and
 
instructional materials development; teacher development; and
 
educational systems planning, management, and supervision.
 

ARTICLE II
 

Contribution of the Parties
 

In order to achieve the purposes of the Project, the Parties
 
will make inputs to the Project as described below:
 

A. A.I.D.
 

This section describes A.I.D.'s anticipated inputs to the
 
Project. Funding levels indicated are the anticipated life of
 
project funding. Funding indicated in excess of that actually
 
obligated under this Agreement will be provided under future
 
increments, subject to the conditions sec forth in Section 2.2 of
 
this Agreement.
 

1. Technical Assistance (estimated $6,935.000f
 

Technical assistance will be provided to the MOE,
 
the Curriculum Development and Evaluation Unit, and the Junior
 
Secondary Teacher Training College* at Molepolole in support of
 
project activities through the assignment of about 48 person years
 
of long-term advisors and approximately 150 person months of
 
short-term consultants.
 

2. Training (estimated $1,818,000)
 

Programs will be designed for U.S.-based MA/MEd/MSc
 
degrees, in-country training workshops and short-term U.S. and
 
third country training of 1-5 person months each.. It is planned
 
that 18 participants will receive long-term training in the U.S.
 
(estimated 36 py) in such areas as iistructional systems
 
development, instructional materials development, curriculum
 
planning and management, instructional technology, field program
 
evaluation, science education curriculum, math education
 
curriculum, instructional design and metnodology, inservice
 
teacher education, systems management and supervision.
 

Approximately 140 
person months of short-term U.S. and third
 
country training for about 70 Batswana will be offered to
 
familiarize key personnel of the CD/E with the most advanced
 
programs of curriculum and instructional mater 'lis development and
 
to let them see state-of-the-art applications oZ instructional
 
systems and technology to national educational development.
 
Appropriate Batswana faculty of the Junior Secondary Teacher Training
 

*Recently changed to College of Education (COE).
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College/University of Botswana (JSTTC/UB) will be invited to
 
attend workshops and non-degree'training programs, sponsored by
 
institutions and professional associations that demonstrate recent
 
developments in the preservice education of teachers. Training
 
will be provided in competency-based education which may include
 
visits to successful teacher training projects in the U.S. and
 
other African countries and to centers where instructional
 
development activities reflect state-of-the-art applications.
 

Most MOE staff development in systems management will be
 
short-term, throughout-the-job or in-country practical activities
 
and workshops. However, a limited number of MOE personnel will be
 
sent to the U.S. or third countries for short-term training which
 
would be impractical to provide locally.
 

The largest segment of education personnel will be trained
 
in-country. Approximately 1,000 junior secondary teachers will
 
receive an estimated 2,000 person months of training; about 175
 
MOE personnel will receive approximately 875 person weeks of
 
in-country training; and an estimated 150 additional MOE personnel
 
will receive periodic on-the-job training.
 

3. Commodities (estimated $1,271,000)
 

Although the CD/E presently has most of the generic
 
equipment needed to support an instructional resourced development
 
effort, the Project will provide a small amount of additional
 
critically needed equipment, such as word processors, microfiche
 
readers, high speed duplicators, slide and audio tape duplicators
 
and other materials production and audiovisual equipment. The
 
Project will provide a small but basic library of textbooks,
 
handbooks, research and technical reports, and exemplary junior
 
secondary level instructional materials. In addition to hard copy
 
resource materials, appropriate portions of the U.S. education
 
research information file (ERIC) will be made available in
 
microfiche form.
 

The Project will assist the JSTTC in obtaining a limited
 
quantity of commodities specifically related to the design and
 
development of the teacher training curriculum and the short-term
 
workshops, for example, print and non-print materials on
 
competency-based teacher training and assessing learner
 
achievement, simple office equipment for use by the design and
 
development staff, and materials and audio-visual supplies
 
required by the various workshops. Audio-visual, materials
 
development, and photocopying equipment will be procured for the
 
education centers. Vehicles also will be procured for the six new
 
centers, the JSTTC and the MOE for staff work, inservice training
 
and the distribution of instructional materials and resources.
 

Two or three micro-computers will be purchased to
 
assist in fiscal management, budget planning, record keeping, and
 
educational planning. All equipment will be subject to the
 
approval of USAID, the GOB and the Contractor. Location, use and
 
specifications will be reviewed by all three entities before
 
purchase. Some furniture for long-term staff will be supplied by
 
AID.
 



4. Construction (estimated $2,210,000)
 

Under a FAR arrangement, AID will finance 60% of the
 
cost of building a curriculum development center (estimated

$645,000), six new education centers 
(estimated $1,421,000) and
 
five staff houses (estimated $144,000) for the long-term advisors
 
who will be serving at the MOE and the curriculum center in .
 
Gaborone. The GOB will assume 40% of all construction costs, plus

the 	professional fees.
 

5. Project Support Services (estimated $140,000)
 

Two external evaluations ($100,000), local
 
construction monitoring services ($25,000) and an audit by a
 
public accounting firm ($15,000) will be included under this
 
category.
 

6. 	Inflation (estimated $2,461,000) and Contingencies
 
(estimated $1,483,000)
 

An inflation factor is placed on all cost

estimates. 
 Using the first year as a base year, a compounded 10%
 
inflation factor is used. A contingency of 10% is shown on all
 
cost items, allowing for uncertainties and unexpected events that
 
may occur during the life of the Project.
 

B. 	Grantee
 

In addition to its general obligation under Section 3.2

of this Agreement to provide funds and resources needed for the

Project, the Grantee will make the following inputs to the Project:
 

1. Technical Services (estimated $420,000)
 

The 	GOB will be responsible for staff salaries of
 
counterparts who will serve with the Resident Technical Advisors
 
(RTAs) and house rent and land for the resident personnel under
 
the Project .
 

2. 	Training (estimated $1,240,000)
 

International travel and allowances, salaries and

inservice courses for Batswana participants will be the
 
responsibility of the GOB.
 

3. Commodities (estimated $371,000)

The GOB will share the costs of long-term start
 

furniture and office equipment/furniture during the Life of
 
Project (LOP).
 

4. 	Construction (estimated $1;841,000)
 

The 	GOB will finance 40% of the cost of building a

curriculum development center (estimated $430,000), six new
 



6

and five staff houses
education centers (estimated $947,000), 

(estimated $96,000) in Gaborone and will also contribute
 

(estimated $368,000) for design and supervision
professional fees 

of construction and land for the buildings.
 

5. Operations and Support (estimated $814,000)
 

GOB expenses will include costs of repairing and
 

maintaining the new buildings, vehicles and equipment, and 
new
 

staff houses.
 

Inflation (estimated $944,000) and Contingencies
6. 

(estimated $563,000)
 

An inflation factor is placed on ail cost
 

Using the first year as a base year, a compounded 10%
estimates. 

inflation factor is used. A contingency of 10% is computed on all
 

cost items, allowing for uncertainties and unexpected events 
that
 

may occur during the Life of Project (LOP).
 

ARTICLE III
 

IMPLEMENTATION
 

A. Administration
 

1. Ministry of Education (MOE)
 

The GOB will devolve day-to-day operational
 

responsibility for carrying out the JSEIP to the MOE, which 
has
 

overall charge of primary and secondary education. The Project
 

will be coordinated for the MOE by the Chief Education Officer
 

(CEO) for the Department of Secondary Education, which has
 
junior secondary
responsibility for subject reviews of the new 


curriculum and its implementation in the schopls.
 

The Curriculum Development and Evaluation Department has
 

responsibility for developing the new junior secondary curriculum,
 

supportive instructional materials, examinations and achievement
 

measures, research and testing, teaching aids production, 
and
 

school broadcasting.
 

The MOE's Policy Advisory Committee has approved, in
 

principle, establishing a Department of Teacher Education 
with a
 

Chief Education Officer to be in charge of all preservice 
and
 

inservice teacher training for the primary and secondary 
levels.
 

This unit will have major administrative responsibility for 
the
 

The Principal Planning
teacher development component of JSEIP. 


Officer for the MOE will also play an important role in project
 
The MOE will coordinate the
implementation and coordination. 


design, supervision and construction of the CD/E facility 
and the
 

six proposed regional education centers with the Ministry 
of Works
 

and Communications and the five staff houses with the Botswana
 

Housing Corporation.
 



-7

2. University of Botswana (UB)
 

The Faculty of Education at UB is presently
 
responsible for the three-year diploma training of preservice
 
junior secondary teachers. This program will gradually phase out
 
on the UB campus and by 1987 will be conducted solely on the
 
Molepolole JSTTC campus.
 

3. The Contractor
 

One institutional contractor (IC) is expected to be
 
responsible for all technical assistance, participant training,
 
and the procurement of certain commodities. The IC, will be an
 
academic consortium highly experienced and proficient in
 
macro-planning and instructional systems: design in developing

countries.
 

The IC will provide an estimated ten long-term
 
specialists, four of whom will serve as faculty members of the
 
JSTTC in Molepolole. Three will be assigned to the main offices
 
at the MOE, and three will serve at the Curriculum
 
Development/Evaluation Center. The specialists attached to
 
the JSTTC will live on campus and have the responsibility for
 
providing leadership in the development of the revised three-year
 
(junior secondary) education diploma curriculum. In audition to
 
developing course syllabi, the specialists will assume'teaching
 
roles. A concurrent responsibility for the specialists situated
 
at the JSTTC is to participate in the revision and implementation
 
of the MOE inservice education program for personnel assigned to
 
junior secondary schools but attending upgrading courses at
 
Molepolole.
 

The three 'IC specialists assigned to the MOE will have a
 
major responsibility for revising and implementing inservice
 
programs for junior secondary education personnel and supporting
 
the overall planning and management functions of the MOE,
 
especially those related to expansion and quality enhancement of
 
the junior secondary cycle. One specialist will serve in the MOE-

Planning Unit while the others will work most closely with the
 
proposed Teacher Education Unit.
 

The three specialists assigned to the.C/E Unit will
 
work in program and materials evaluation, instructional systems
 
design and instructional media. Liaison will be maintained with
 
the Dean, Faculty of Education, UB, the Secondary and Teacher
 
Education Units at the MOE, and the Principal of the JSTTC in-

Molepolole.
 

In cooperation with the MOEi UB, the JSTTC and the CD/E,

the IC will facilitate the participant training
 
program in its various phases of selection, training and
 
assumption of on-the-job responsibilities. Short-term consultants
 
will be provided as needed to implement the inservice, tutor and
 
curriculum programs.
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The IC team leader will work directly with the MOE through
 
the CEO of Secondary Education, the CEO of Teacher Education and the
 
CEO of Curriculum Development and Evaluation. He/she will be
 
stationed at the MOE as the Planning and Systems Management
 
Specialist in the MOE Planning Unit.
 

7. USAID/Botswana
 

USAID/Botswana will be responsible for the overall
 
coordination and project monitoring. The Project Manager, the Human
 
Resources Development Officer, will serve the primary contact for
bas 


the technical assistance personnel. The administrative
 
responsibility for long-term technicians, once they have arrived in
 
country, will rest with the Field Support Office (FSO), which is
 
currently responsible for all AID contract personnel. In addition,
 
the FSO will provide support services to the Project relating to
 
commodity procurement, housing and logistical matters. The Training
 
Officer will prepare PIO/Ps for all long and short-term training
 
outside Botswana.
 

B. Procurement
 

1. Grantee
 

Building contracts will be arranged and administered
 
by the Grantee. The Grantee's budget will cover fuel and vehicle
 
maintenance, some long-term staff furniture and some office
 
equipment and fuzniture, as well as other operational and
 
maintenance costs.
 

2. Contractor
 

Books, periodicals, film strips, testing materials,
 
reference sources and small equipment, such as word processors,
 
microfiche readers, high speed duplicators, slide and audio tape
 
recorders and microcomputers will be purchased by the contractor.
 

3. AID
 

Technical assistance through an institutional
 
contractor will be arranged by AID.
 

C. Estimated Implementation Schedule
 

Activity Parties Date
 

Grant Agreement signed AID/B, GOB April 1985
 

Contract Awarded for Detailed GOB May 1985
 
Design of CD/E Bldg. and
 
Education Centers
 

Contract negotiated with TA AID/B May 1985
 
contractor
 

.16 



Annual Workplans submitted 

(9 RTAs in country durinc 

next year)
 

Technical Assistance Team 

arrives
 

Detailed drawings of CD/E 

building and educ. centers,
 
submitted and approved
 

Begin appraisal of junior 

secondary content,
 
instructional needs, and
 
resources
 

Short-ter. craining begun 

in-country 


Inservice training activities 

initiated 


First group (6) long-term 

participants depart MA 

training in U.S.
 

Construction contract awarded 

for 2 Education Centers
 
(Maun, Selebi-Phikwe)
 

Construction contract awarded 

for CD/E Building
 

Construction of 5 staff 

houses completed 


Short-term US/3rd country 

training begun 


Begin developing needed 

instructional materials 


Project annual report sub-

mitted to AID, GOB, with
 
annual work plan (10 RTAs
 
in country during next year)
 

Construction of first 2 

education centers completed 


Begin developing provisional 

teacher guides 


TA Contractor, 

AID, GOB
 

TA Contractor 


AID/B, GOB ,: 


TA Contractor 


TA Contractor, 

GOB
 

TA Contractor, 

GOB
 

TA Contractor, 

GOB
 

GOB 


GOB 


Construction 

Contractor
 

TA Contractor, 

GOB
 

TA Contractor, 

GOB
 

TA Contractor 


Construction 

Contractor
 

TA Contractor, 

GOB
 

July 1985
 

July 1985
 

July1985'
 

July 1985
 

July 1985
 

September 1985
 

September 1985
 

October 1985
 

October 1985
 

December 1985
 

January 1986
 

January 1986
 

May 1986
 

June 1986
 

June 1986
 



10-

Begin implementing modular 

curriculum units for 

in-school tryouts
 

Construction contract awarded 

for 2 Education Centers
 
(Masunga, Gomare)
 

Begin training field teaching 

staff to implement the
 
revised curriculum
 

Second group (5) long-term 

participants depart for 

MA training
 

Project annual report sub-

mitted with annual work
 
plan (10 RTAs in country

during next year)
 

Construction for 3rd 

and 4th education 

centers completed
 

Construction Contract Awarded 

for 2 Education Centers
 
(Ghanzi, Mahalapye)
 

External evaluation of 

project 


Resident T.A. personnel 

completing assignments
 
leave or are renewed; new
 
personnel arrive
 

First group ci students in 

long-term training return 


Construction of CD/E Bldg.

completed 


Third group of students (5) 

sent for long-term training 


Construction of 5th and 6th 

Education Centers completed
 

Annual report submitted to 

AID, GOB, with workplan (9

RTAs in countri during next
 
next year)
 

TA Contractor, June 1986
 
GOB
 

GOB 
 July 1986
 

TA Contractor July 1986
 

TA Contractor September 1986
 
GOB
 

TA Contractor May 1987
 

Construction 
 March 1987
 
Contractor
 

'GOB April 1987
 

Evaluation May/June 1987
 
Contractor/AID
 

TA Contractor 
June 1987
 

TA Contractor, June 1987
 
GOB 
 .... 18
 

Construction 
 September 1987
 
Contractor
 

TA Contractor September 1987
 
GOB
 

Construction 
 December 1987
 

TA Contractor May 1988
 



RTAs completing assignments 

leave or are renewed; new
 
personnel arrive
 

Second group of students in 

long-term training return 


Begin producing teaching/ 

learning materials in 

quantity for nationwide
 
dissemination
 

Fourth group of students (2) 

sent for long-term training
 

Annual report submitted to 

AID, GOB, with workplan
 
(7 RTAs in country during
 
next year)
 

RTAs completing assignments 

leave or are renewed;
 
new personnel arrive
 

Third group of students in 

long-term training return 


Complete development, pro-

duction, and distribution 

of teacher guides for jr.
 
sec. subjects
 

Annual report submitted to 

AID, GOB, with final
 
workplan (3 RTAs in country
 
during next year)
 

Major external evaluation 

performed, recommending 

major course of action
 

RTAs completing assignments 

leave or are renewed; new
 
personnel arrive
 

Fourth group of students in 

long-term training return 


Complete inservice training 

of all junior secondary 

teachers, headmasters,
 
inspectors, and education
 
officers
 

.TA Contractor June 1988
 

,
TA Contractor-.June,'1988_

GOB
 

TA Contractor, Julv-lgBR'
 
GOB
 

TA Contractor, September ,1988
 

TA Contractor 'May 1989
 

TA Contractor June 1989
 

GOB, TA June 1989
 
Contractor
 

TA Contractor, December 1989
 
GOB
 

TA Contractor May 1990,
 

AID, Eval. May/June 1990
 
Contractor
 

TA Contractor*--June 1990
 

GOB, TA June 1990
 
Contractor
 

TA Contractor, Decmeber 1990
 
GOB
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Complete distribution of TA Contractor January 1991
 
revised junior secondar1
 
curriculum and instructional
 
packages to all schools 

Final report submitted TA Contractor May 1991 

to AID, GOB 

RTAs depart country TA Contractor June 1991 

Project completion AID/B June 1991 
report done 

ARTICLE IV 

EVALUATION 

A. General 

Evaluation is a built-in and crucial component of this
 
project. It is designed to insure that project purpose3s and
 
assumptions as stated in the logical framework are being

attained. It also attempts to measure what changes have taken
 
place and the impact of the project over its life.
 

B. Types of Evaluation
 

1. Formative Evaluations
 

JSEIP will be evaluated on an interim and continuing

basis. The annual formative evaluations are primarily for the
 
purpose of shaping and guiding progress through the project. They
 
will be undertaken jointly by the GOB and USAID/Botswana and
 
include members of the contractor consortium not involved directly


,in JSEIP project implementation. The interim evaluations will
 
provide information on progress to date toward project objectives,
 
identify problems or onstacles to their attainment, and suggest
 
ways to correct such problems.
 

2. Summative Evaluation
 

Two summative evaluations of project accomplishments
 
will occur, one after the project's second year, the other after
 
the project's fifth year or its conclusion, to evaluate
 
achievement of all project outputs. The summative evaluations
 
will be conducted by an independent team of experts, highlight any
 
continuing constraints and suggest appropriate programmatic
 
responses. These will be modified into Project Evaluation
 
Summaries(PES) for submission to AID/W. These internal
 
evaluations will examine both project progress toward the
 
achievement of outputs and the performance of the participating
 
groups in meeting project commitments. Action to resolve any
 
identified problems will be the outcome of these evaluations. The
 
final evaluation will be useful to USAID/Botswana also as a source
 
of feedback on the success of its education and human resources
 
strategy and program development.
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C. Evaluation Implementation
 

There'are four organizations or groups that will take
 
part in the overall JSEIP evaluations from the outset of the
 
project. These are the MOE and its relevant departments, the
 
technical assistance contractor, the external evaluators, and
 
USAID/Botswana. Those involved in the daily conduct of the
 
project---the MOE, the CD/E, the JSTTC and the Technical
 
Assistance contractor---will have the responsiblity for primary
 
data collection on the various evaluation criteria. Detailed and
 
comprehensive plans for the formative and summative evaluations
 
will be developed in the first three months of the project.
 

ARTICLE V
 

ILLUSTRATIVE FINANCIAL PLAN
 

The Illustrative Financial Plan indicates the planned

contributions of the Parties. Changes may be made to the Plan by
 
written agreement of the representative of the Parties identified
 
in Section 8.2 without formal amendment of the Agreement, provided
 
such changes do not cause (1) A.I.D.'s Grant Contribution to
 
exceed the amount set forth under Section 3.1 or (2) the
 
Government's contribution to be less than the amount set forth
 
under Section 3.2.
 



Table I 

Sumrarv Ot cost Estimates and Financial Plan 
(0oo)
 

Budget Items 
and 

Uses of Funds 

Technical Aisistance 

Training 

Equipment and Ccmodities 

Vehicles 

Construction 

Project Support Services 

CperatiigC-

Sug-total 

Inflation (10% per year) 

Contingency (10%) 

FX 

5356 

1168 

807 

374 

--

i00 

7805 

1552 • 

935 

AID 

IC 

1579 

650 

90 

-. 

2210 

40 

4569 

909 

548 

Sub-
Total 

6935 

1818 

897 

374 

2210 

140 

12374 

2461 

1483 

FX 

-

220 

-

-

-

--

220 

44 

26 

GOB 

420 

1020 

371 

1841 

-

814 

4466 

-900 

537 

Sub-
r.[btal 

420 

1240 

371 

1841 

814 

4686 

944 

,563961 

FX 

5356 

1388 

807 

374 

100 

-

8025 

1596 

ICTAL 

1999 

1670 

461: 

4051 

40 

814 

9035 

1809 

1085" 

GRAND 

7355 

3058 

1268 

374 

4651 

140 

814 

17060 

3405 

2046 

[OTAL 10292 6026 16318 290 5903 6193 .0582 11929: 2511 

72.5% 27,51 47% 53% 



Pro.ject Grant Standard ANErx 2 

Provisions Annex
 

Definitions: 
 As used in this Annex, the "Agreement" refers to theProjec: Grant Agreement to which this Annex isattached and of which
this Annex forms a part. Terms used in this Annex have the same
meaning or reference as in the Agreement."
 

Article A: Project rmolementation Letters ' 

To assist Grantee in the implementation of the Project, A.I.O., from
time to time, will issue Project Implementation Letters that will
furnish additional information about-matters stated in this Agreement.
The parties may also use jointly agreed-upon Project Implementation
Letters to confirm and record their mutual understanding on aspects
of the implementation of this Agreement. 
Project Implementation
Letters will not be used to amend the text of the Agreement, but can
be used to record .revisions or exceptidns which are permitted by the
Agreement, including the revision of elements of the amplified

description of the Project inAnnex 1.
 

Article B: 
 General Covenants
 

SECTION B.1. Consultation. 
The Parties will cooperate to assurethat the purpose of nis Agreement will be accomplished. To this end,the Parties, at the request of either, will exchange views on the
progress of the Project, the performance of obligations under this
Agreement, the performance of any consultants, contractors, or
suppliers engaged on the Project, and other matters relating to the
 
Project.
 

SECTION B.2. Execution of Project. . The Grantee will:
 
(a) carry out the.Project or cause it to be carried,out with
due diligence and efficiency; inconformity with sound technical,
financial, 
and management practices, and in.conformity with those
documents, plans, specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved by A.I.D.
 

pursuant to this Agreement; and
 

(b) provide qualified and experienced management for, and
train such staff as may be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing
activities, cause the Project to be operated and maintained in suchmanner as to assure the continuing and successful achievement of
the purposes of the Project.
 

-76.
 



Article B: General Covenants (Continued)
 

SECTIOI 8.3. Utilization of Goods and Services.
 

(a) Any resources financad under the Grant will, 
unless other
wise agreed inwriting by A.I.O., be devoted to the Project until
the coc,.letion of 'he Project, and thereafter will be used so as to

further the objectives sought in carrying out the Project.
 

(b) Goods or services financed under the Grant, except :asA.I.D. may otherwise agree inwriting, will not be used to promote

or assist a foreign aid project or activity associated with or

financed by a country not included in Code 935 of the A.I.D. Geo
graphic Code Book as in effect at the time of such use. 
 [See HB 18.1
 

SECTION 8.4. Taxation.
 

(a) This Agreement and the Grant will be free from any taxation
 or fees imposed under laws in effect inthe territory of the Grantee.
 

(b) To the extent that (1)ahy contractor, including any consulting firm, any personnel of such contractor financed under theGrant, and aay property or transaction relating to such contracts
and (2)any commodity procurement transaction financed under theGrant, are not exempt from identifiable taxes, tarifi's, duties 
or other levies imposed under laws in effect in the territory of

the Grantee, the Grantee will, 
as and to the extent proi'ded inand
pursuant to Project Implementation Letters, pay or reimburse the
 
same with funds other than those provided under the Grant.
 

SECTION B.5. Recorts, Records, Insoections, Audit. 

The Grantee will:
 

.(a) furnish A.I.b. 3uch inTormazion ana reports relating to
 
the Project and to this Agreement as A.I.D. may reasonably recuest; 

(b) maintain or cause to be maintained, in accordance with
.generally accepted accounting, principles and practices consistentlyapplied, books and records relating to, the Project and to this
Agreement, adequate to show, without limitation, the receipt and
 use of goods and services acquired under the Grant. Such books
and records will be audited regularly, in accordance with generally

accepted auditing standards, and maintained for three years after
the date of last disbursement by A.I..;'such books and records wilalso be adequate to show the nature and.extent of solicitations ofprospective suppliers, of goods and services acquired, the basit ofaward of contracts and orders, and the overall progress of the
Project toward completion; and 

27 



Article B: 
 General Covenants (Continued)
 

(c afford authorized representatives of a 
Party the opportunity
at all 
reasonable times to inspect the Project, the utilization of
goods and services financed by such Party, and books, records, and
other documents relating to the Project and the Grant.
 

.SECTION 3.6. Ccmoleterness of information. The Grantee confirms:
 
(a) that the facts and circumstances 
of which ithas fiilumeA.I.D., or cause A.I.O. to be informed, in.the course of reaching
agreement with A.I.O. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
the Project and the discharge of responsibilities under this
 

Agreement;
 

(b) that it will inform A..D.. in timely fashion of any subsequent facts and circumstances that might materially affect, orthat it is reasonable to believe might so affect, the Project or
the discharge of responsibilities udder this Agreement. 

SECTION 8.7. Other Payments. Grantee affirms that no paymentshave been or will be receivea oy any official of the Grantee in
connection with the procurement of goods services financed under
orthe Grant, except~fees, taxes, or similar payments legally establisheain the country of the Grantee.
 

SECTION 8.8. Information and Markina. The Grantef' willappropriate publicity to givecne Grant ania the Project as a program towhich the United States has contributed, identify the Project site,and mark goods financed by A.I.D., as described in Project rmplementation Letters. 

Article C: Procurement Provisions
 

SECTION C.I. Soecial-Rules.
 

(a) The source and origin of:ocean arr air shipping will bedeemed to be the ocean vessel's or aircraft's country of registry
at the time of shipment.
 

(b)- Premiums for marine insurance placed in the territory of
the Grantee will be deemed an eligible Foreign Exchange Cost,otherwise eligibl, under Section C.7(a). 
if 

(c) Any motor vehicles financed under the Grant will be of
United States manufacture, except as A.I.0. may otherwise agree.

in writing.
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Article C: Procurement Prov.i-sions (Continued)
 

-(d) Transportation by air, financed under the Grant, of proper4ty
 
or persons, will be on carriers holding United States certification,
 
to the extent service by such carriers is available. Details on this
 
requirement'will be described ii.a Project Implementation Letter.
 

SECTION C.2. Eligibilitv Date. No goods or serices may be
 
financed under the Grant wnicn are procured pursuant to orders or 
contracts firmly placed or entered into prior to the date of this 
Agreement, except as the Parties may otherAise agree in writing. 

SECTION C.3. Plans, SoecifIcations. and Contracts. In order 
for there to be mutual agreement on the followinqmatzers, and except 
as the Parties may otherwise agree in writing: . 

(a) The Grantee will furnish to A.I.O. upon preparation, 

(1) any plans, specifications, procurement or construction 
schedules, contracts, or other d cumentation relating to goods or 
iervices tj be financed under the Grant, including documentation 
relating to the prequalification and selection of contractors and to 
the solicitation of bids and proposals.. Material modifications in 
such documentation will likewise by furnished A.I.D. art preparation;
 

(2) such documentation will also be furnishe'd to A.I..,
 
ipon preparation; relating to any goods or services, which, though
 
iot.financed under the Grant, are deemed by A.I.D. to be of major
 
importanc3 to the Project. Aspects of the Project involving matters
 
inder this subsection (a)(2) will be identified in Project Imple
nentation Letters;
 

(b) Documents related to the prequalification of contractors,
 
and to the solicitation of 'bids or proposals for goods and services
 
financed under the Grant will be approved by A.I.D. in writing prior
 
to their issuance, and their terms will include United States
 
standards and measurements;--

(c) Contracts and contractors f~nanced under the Grant for
engineering and other professional services, for construction sery
iceas, and for such other services, equipment or materials as may be 
specified in Project Implementation Letters, will be approved by 
A..I.D. in writing prior to execution of the contract. - Material -'-
modifications in such contracts will also be acaroved in writina " 
by A.I.. prior to execution; and 
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Article C: Procurement Provisions (Continued)
 

(d) Consulting firms used by the Grantee for the Project
but not financed under the Grant, the scope of their services and
such of their personnel assigned to 
the Project as A.I.D. may
specify, and construction contractors used by the Grantee for the
Project but not financed under the Grant, shall be acceptable to
A.I D.
 

SECTION C.4. Reasonable Price 
No more than reasonable
prices will be paid for any goods or services financed, in whole or
in part, under the Grant.. 
 Such items will be produced on a fair
and, to the maximum extent practicabl , on a competitive basis.
 

SECTION C.5. Notification to
permit all United States firms 
Potential Suppliers. To
 

to have the opportunity to
participate in furnishing goods and services to be financed under
the Grant, the Grantee will furnish A.I.D. such information with
regard thereto, and at such timqs, 
as A.I.D. may request in Project

ZmplementatioL Letters.
 

SECTION C.6. Shipping.
 

(a) Goods which are to ne transported to the territory of
the Grantee may not be financed under the Grant if transported
either: (l) 
on an ocean vessel or aircraft under the flag of a
country which is not included in A.I.D. Geographic Code 935 as
effect at the time of shipment, or 
in
 

(2) on an ocean vessel which
A.I.D., by written notice to the Grantee has designated as
ineligible; or (3) 
under an ocean or air charter which has not
received prior A.I.D. approval.
 

(b) Costs of ocean or air transportation (of goods or
V4ons) 
and related delivery services may not be financed under the
Grant, if such goods or persons are carried: (1) 
on an ocean
vessel under the flag of a country not, at the time of shipment,
identified under the paragraph of the Agreement entitled
 .."Procurement Source: 
 Foreign Exchange.Costs," without prior writte
A.I.D. approval or on a non-U.S. flag air carrier if a-U-.-flag
carrier is available (in accordance with criteria which may be
contained in Project Implementation Letters) without prior written
A.I.D. approval; or. (2) 
on an ocean vessel which A.I.D., by written
notice to the Grantee, has designated as ineligible; or (3) under an ocean vessel or air charter which has not received prior A.I.D.
 
approval.
 

(c) Unless A.I.D. determines that privately owned United
States-flag commercial ocean vessels are not available at fair and
reasonable rates for such vessels, (i) 
at least fifty percent (50%)
of the gross tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed by A.I.D. which may
be transported on ocean vessels will be transported on privately
owned United States-flag commercial vessels, and (2) 
at least fifty

percent (50%) of the gross freight revenue generated by
 



Article C: Procurement Provisions (Continued)
 
all shipments financed by A.I.D. and transborted to the territory of

the Grantee on dry crrgo liners shall be paid to or for the benefit
of privately owned Ltited States-flag commercial vessels.
Compliance with the requirements of 
(I) and (2) of this suf-section
must be achieved with respect to both any cargo transported from
U.S. ports and any cargo transported from non-U.S. ports, commutpd
separately.
 

SECTION C.7. 
Insurance.
 

(a) 
Marine insurance on.goods financed by A.I.D. which are
 
to be transported to the territory of the Grantee may be financed as
 a Foreign Exchange Cost under this Agreement provided (l) 
such

(2) 

insurance is placed at the lowest available competitive rate, and
claims thereunder are payable in U.S. dollars or, as A.I.D. may

agree in writing, in the currency ih which such goods were financed
or in any freely convertible currency. 
If the Grantee (or
government of Grantee), by statute, decree, rule, regulation, or
practice discriminates with respect to A..D.-financed 
procurement
against any marine insurance company authorized to do business in
any State of the United States, then all goods shipped to the
territory of the Grantee financed by A.I.D. hereunder will be
insured against marine risks and such insurance will be placed in
thhe United States with a company or companies authorized to do a
 marine insurance business in a State of the-United States.
 

(b) 
Except as A.I.D. may otherwise agree in writing, the
 
Grantee will insure, or cause to be insured, goods financed under
the Grant imported for the Project against risks incident to their
transit to the point of their use in the Project; 
such insurance
will be issued on terms and conditions consistent with sound
commercial practice and will insure the full value of the goods.
Any indemnification received by the Grantee under such insurance
will be used to replace or repairtIhe any material damage or any loss- crfgoods insured or will be used toreplacement or repair o. such goods. 

reimburse the.-Grante for the-of source and origin AV such replacements will beof countries listed in A.I.D. Geographic Code
935 as in effect at the time of replacement, and, except as the
Parties may agree in writing, will be otherwise subject to thp
provisions of the Agreement.
 

SECTION U.S.GL"L=zGrantee agrees 
C. . uwne ExcessPro erty.Government-ownedthat whe.rever,practicabl~e,. Theexcess personal united Statesproperty, infinanced under lieu of new itemsthe Grant, should be utilized. 
Funds under the Grant


may be used to finance the costs of obtaining such property for the
Project.
 



Article D: Termination; Remedies,.
 

SECTION 0.1. Termination. Either Party may terminate this Agree
ment by giving the otner Party 30 days written notice. Termination of

this Agreement will terminate any obligations of the Parties to provide
financial or other resources to the Project pursuant to this Agreement,

except for payment which they are committed to make pursuant to n6ncan
cellable commitments entered into with third parties prior to the"

termination of this Agreement. 
In addition, upon such termination
 
A.I.D. may, at A.I.D.'s expense, direct tha t 
title to goods financed

under the Grant be transferred to A.I.O. if the goods are from a source
outside Grantee's country, are in a deliverable state and have not been

offloaded in parts of entry of Grantee's country.
 

.SECTION 0.2. 
Refunds.
 

(a) In the case of any disbursemept which is not supported by

valid document-tion in accordance with-this Agreement, or which is not'

made or used in accordance with this Agreement, or which was for goods

or services not used in accordance with this Agreement, A.I.O., not
withstanding the availability or exercise of any other remedies under
this Agreement, may require the Grantee to refund the amount of such

disbursement in U.S. Dollars to A.I.D. within sixty (60) days after
 
receipt of.a request therefor.
 

(b) If the failure of Grantee to comply with any of itsoobligations

under this Agreement has the result that goods or services financed

under the Grant are not used effectively in accordance with this Agree
ment, A.I.O. may require the Grantee to refund all 
or any part of the'
 
amount of the disbursements under this Agreement for such goods or
services in*U.S. Dollars to A.I.D. within sixty days after receipt of
 
a request therefor.
 

(c) The right under subsection (a)or (b)to require a refund of
 a disbursement will continue, notwithstanding any other provision of
this Agreement, for three years from the date of the last disbursement
 
under this Agreement._
 

(d) (1) Any refuna unaer suosec-.ion ka.) or (b), or (2)any

-refund to A.I.D. from a contractor, supplier, bank or other third
 
party with respect to goods or services financed under the Grant,
which refund relates to an unreasonable price for- or erroneous invoicing
of goods or services, or to goods that did not 
dnform to specifications,
or to services that were inadequate, will (A)be made'available'first...
for the cost of goods and services required for the Project, to the 
extent justified, and (B) the remainder, if any, will be applied to
 
reduce the amount of the Grant.
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Article 0: Termination; Remedies (Continued)
 

(e)- Any interest or other earnings an Grant funds disbursed by A.I.D. to 
the Grantee under this Agreement prior to the authorized use of luch funds for 
the Project will be returned to A.Z.D. in U.S. Dollars by the Grantee. 

SECTION 0.3. Nonwaiver,of Remedies. .Iodelay'in exercising any right or
 
remedy accruing to a Party in connection with its financing under this Agree
ment will be construed as a waiver of such right or remedy.
 

SECTION 0.4. Assignment. The Grantee agrees, Upon request, to execute 
an assignment to A.L.D. of any cause of action which may accrue to the
Grantee in connection with or arising out of the contractual performance or,
breach of performance by a party to adirect U.S. Dollar contract with A.I.D. 
financed in whole or in part out of flnds granted by A.I.D. under this 
Agreement. 
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