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A. Project Purpose and Description
 

Project purpose and target group of beneficiaries.
 

M.I.T.C. aims at assisting the young sector of the population of Manzini 

and the Manzini District, who have been unable to complete their formal
 

education. This may be due to lack of funds, lack of availability of formal
 

school places, or due to the academic nature of formal schooling not being
 

suitable to their abilities. The trainees we aim to recruit are likely 

to have completed primary schooling, but may have little or no secondary
 

education. We also include trainees who have taken up to three to five
 

years secondary schooling, 	but who have left with no qualifications.
 

The training aims to pass on to these young. people skills which will equip
 

them for gainful enplvment, and which are relevant to the economic structure
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and markets within Swaziland. The aims of the trainees themselves, and
 
therefore of M.I.T.C., broadly fall into two categories
 

i) 	 those who wish to find waged employment within the formal sector of 

industry in Swaziland, and 

ii) 	those who intend, on completion of training, to set up as co-operatives
 

or as individuals in self-employment and self-help projects.
 

General description of project.
 

The project combines a practical and thc-etical training with production 

on a commercial basis, in order to 

a) 	 provide the trainees with a realistic working environment, where the 

appropriate skills can be passed on. and motivation for self-sufficiency
 

can be encouraged, and 

b) to cover the running costs of the centre and keep it viable by operating 

as a small non-profit making business. 

M.I.T.C. at present offers courses in carpentry, building construction, 

sewing, upholstery and agriculture. Each course is two years long, to 

allow the trainees time to acquire the technical skills at a basic, competent 

level. The syllabus is informal and flexible, but is based on the require

ments and standards of a GovernLment Grade III Trade Test. 

During the two years, 80% of the work is on production projects. Each 

department needs to be commercially oriented to earn income which can help 

to support its running costs. Trainees are learning by doing, and when 

working on production, after a trial period, they are paid a small allowance.
 

At present this is E2 per day to first years, and E3 per day to second 

years. The trainees are encouraged to treat the course in a workmanlike 

way and to qualify for this allowance, they must attend regularly, on time, 

keep the disciplinary rules of the centre and work at a level consistant 

with their ability and training. The trainees work 40 hours per week, 

and have 5 weeks' holiday per year. The courses are no; residential. 

In this way the centre aims to make the tiaining as realistic to industry 

as possible. 

Conditions expected at end of project.
 

M.I.T.C. expects to train approx 15 young people per instructor over each 

2 year period to a Grade III standard. Savings accounts are opened for 
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the trainees, who are encouraged. to save part of their allowanc' This 
is kept until completion of the course. Traineas can then buy a' set of 
tools from M.I.T.C. to take with them at a considerably subsidiet - price.--.
 

In addition, they_will have a savings account :!with ElOO--:{, -OOldepending
 

on their savings record).
 

We are planning a post-training small business scheme for graduates of
 

the course. Waged employment opportunities are constantly being researched
 

and links made with employers to facilitate, job seeking by the project's;
 

graduates.
 

B. Project Background
 

The problem of youth unemployment is a major area of concern in Swaziland.
 
The number of school leavers for whom there are no availablejobs is'In
 
the order of 37,400. 
Over the next few years to 1989/90, a Swa2iland Govern

ment report 'Skills for the Future' has projected that there will be no
 

jobs for an additional 3,400 school leavers each year. Most of these will
 

not have completed their formal education and will leave school -with 
no
 

qualifications - leaving them as an unattractive 
employment prospect to
 

potential employers.
 

Despite this alarming unemployment, the report predicts that there will
 
be a shortfall of skilled technical tradespeople of approximately 260 per
 

annum up to 1989/90 - as formal educational establishments do not provide 

sufficient training at present in trade'skills.
 

H.I.T.C. was started in 1980 by members of the Manzini Salesian Community
 
who had recognised the lack of trade training in the formal education system.
 

They felt that 
such training could help alleviate high youth unemployment,
 
by aimJng at those unsuccessful in academic subjects, but for whom employment
 

opportunities exist in trades.
 

The building construction course started in 1980 and the carpentry workshop
 
in 1981, sewing and upholstery in 1984, and agriculture in 1982. These
 
courses have been 
organised on a training through production basis and
 

have been running successfully,, being self-financing for running 
 costs
 
(excluding salaries). Contact with the commercial and business sector
 
of Manzini has shown that there is a need 
for trade training of this sort
 

in motor mechanics.
 

Our project is independently run from the Swazilpnd Government! 
however the Ministry of Education supports the project by providing 
some staff salaries, and sees M.r.T.C. as a pilot scheme - a fore
ruz.er of a national development Prograzme in.vocational and industrial 
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C. 	 Project Analvsis
 

la. 	 The target population for M.I.T.C. of young Swazis is unemployed and 

therefore has not cash income. After 2 years motor mechanics training, 

and on passing the Grade III Trade Test for a minimum Government Grade 

III pay level i.e. E155.00 per month (approx). In private industry 

salaries considerably higher than this can be obtaived. Employment 

cannot be guaranteed but the previous experience of M.I.T.C. has shown 

a post-training employment success rate cf 85%. 

lb. 	 Most Swazi families are still based or a homestead in a rural area.
 

However, they depend cn one or more members of the family to work
 

in the cash economy and pruvide a cash income. M.I.T.C. aims to take
 

young people from the pool of unemployed and after training to match 

a trained person with employment opportunities which are presently 

unfilled.
 

ic. 	 We aim to train approximately 15 people each two years i.e. 150 people 

over 20 years. With the average family numbers being a minimum of 8, 

the benefits could reach over 1,000 people. In addition, in the long 

run, those graduates who go on to self-employment schemes may aid 

other young people by creating further employment opportunities. 

2. 	 The technology used is *appropriate to the conditions ex-trainees will 

find in potential employment situations. M.I.T.C. aims to give a 

training realistic to the conditions which trainees will meet both 

in waged employment and if they are helped by the centre to set up 

in self-help schemes. 

To build and equip the motor mechanics workshop, M.I.T.C. will use
 

its own manpower, and where possible indigenous natural materials.
 

Manzini (population approx. 29,000) is the industrial and commercial
 

centre of Swaziland and this project is therefore ideally placed to
 

benefit from suppliers, marketing facilities, and consumers based
 

in the Manzini area.
 

In addition the training centre's existing resources through the carpen

try and building programmes will furnish necessary back-up. There
 

will therefore be few logistical problems in either setting- up or
 

operating this new project. "
 

3. 	 The basic philosophy of the training centre is to improve the quality 

of life for people in Swaziland and in particular the Maniini.iitriqt. 

I?
 



This is tackled in direct terms of improving diet and nutri. on through
 

the agricultural project, and in terms of improving women's participa

tion in work and social life through the agricultural and textiles
 

courses. In the industrial area of carpentry and building construction 

and motor mechanics, the project aims to tackle problems related to
 

youth unemployment, by exploiting existing employment opportunities
 

and creating new opportunities. and thereby enabling families to achieve
 

a better standard of living.
 

The 	 motor mechanics course, as all the courses are, will be open to 

both young men and women. Traditionally it has not been considered
 

appropriate in Swazi society for women to work in motor mechanics,
 

carpentry and building. However, a policy of open recruitment is
 

always adhered to by the training centre. We believe we should not 

force the pace of social change, but should facilitate openings for
 

A such a demand for them is felt by the local population. As the training
 

centre develops, we should like to offer all trainees the opportunity 

to experience other courses than their own, and to have free periods 

for inter-related skills.
 

At present some employment opportunities are taken by ex-patriates 

in the motor mechanics industry due to the lack of trained Swazis. 

With 	a move towards the. training of local people, these opportunities 

for non-Swazis will be curtailed. However, both the Swaziland Government 

and the Federation of Employers aim to localise industry in Swaziland 

wherever possible, and this side effect .should not cause problems
 

to our training programme especially as it is of modest proportions.
 

4. 	 The target group of mainline trainee intake includes those who have 

dropped out of formal schooling and who are therefore excluded from 

other training or employment. In addition the training centre caters 

for a fringe group and has branched into the aroa of work with 'juvenile 

delinquents'. Since 1982, the Salesians have been providing facilities 

of accommodation, food and training for young people who have no home 

in or around Manzini, nor prospects of schooling, and who therefore 

have 	 been in constant trouble with the police for petty theft and 

burglary. In this way, the Salesian Community is trying to reach 

young people in the poorest sector of urban society. 

The training centre is directed by Fr McDonnell of the Salesian Community 

in Manzini and administered by Sr Judith of the Sisters of the OHP, 

In)
 



have .riv,' 
also in manzini. Both co,-unities' parent 	 organisations 

for this involvement in 
in principle, and financially,full support 

.
 
non-formal education and the tackling of allied 

social problems. 


its Advisory
Ministry of Education onof the.M.I.T.C. has two members 


Council and fits in with the national policy 
of the Ministry of Education
 

in the development of vocational training
 
and the Ministry of Commerce 


of education.
the existing formal patterns 	 SCOT
 
as an alternative to 

training
(Swaziland College of Technology), the government technical 

institution, caters for those who have passed 
through and been successful
 

to draw its intake
 
in the formal education sector, while M.I.T.C. 

seeks 


and have dropped out along the
 
from those who have been unsuccessful 


way.
 
provision for
 

The project therefore compliments .existing government 


a gap in that education.
aims to help fill

vocational training, and 


The project will be watched by the Ministries 
of Education and Commerce
 

as a step

elsewhere in Swaziland. and is seen 
for its applicability 


fuller provision of technical training.
in a national plan towards a 


as the
run along the same lines 

5. The motor mechanics workshop will be 


will be obtained 
.xisting programmes, i.e. materials and equipment 

the training with production

locally, manpower will be provided through 


incomemarketed locally to provide
method by trainees, services will. be 

and the Swaziland Govern
costs of the training course,or the running 

ment will provide a salary for a qualified 
and 	experienced instructor.
 

has already been explored as this 
The market for servicing vehicles 

it to run
of the course to enable 

a key factor in the developmentis 

have been met by donors. The
 
once the capital costs
independently, 


delivery vehicles,

itself has at present four light


training centre 


and will be adding to this number, two LDVs and
 
one three-ton lorry 

Communities provide

In addition the Sal.esian and OHP 


t-o tractors. 

be serviced
 

two cars for use within the project. These vehicles will 


by our own motor mechanics department once 
established. Also, !ontracts
 

local schools,
 
have been agreed for the servicing of vehicles with 


generate an income
 
missions and businesses, providing work which will 


for the course.
 

have generated involvement and interest from
 
Our commercial contacts 


The training
c and private sector. 

local Swazi people both in the publ

4


policy is of a gradual replacement of ex-patriate volunteer
 
centre's 


The process o-localisation--has-lar X -
staff with Swazi citizens. 
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and textiles c.ourse, a local instructor has
begun. In the sewing 


working alongside the ex-patriate instructor
been appointed, and is 


in order to ta:e over the course on the termination of the ex-patriate 

volunteer's contract. In addition, a youn&, Swazi woman is training
 

as an assistant instructor. In the build.ng department, a graduate
 

of the course is working as a supervisor/trainee instructor, and is
 

going through a programme of training and general building experience,
 

company. In agriculture,
with the co-operation of a local building 


two Swazi qualified instructors and an assistant have been recruited. 

The same policy of localisation will be applied to the other courses
 

and to the administration.
 

D.l Project Implementation 

The motor mechanics workshop will be tiuilt by the M.I.T.C. building a.d 

carp:!ntry departments. Plans for the building will be drawn up by a pro

fessional architect in conjunction with M.I.T.C. instructors, who are uali

wtl h h- he
fied and experienced in their trades. Materials 

to carrybuilding and carpentry instructors locally, equipment and manpower 

out the building work already exist within M.I.T.C.
 

No subgrants or sub-contracts will be made apart from the electrical installa

carried out by Mr. J. Mabuza, Globe Electrics, a smalltion which will be 

business in Manzini. Equipment and tools for the new workshop will also
 

be purchased locally by the mocor mechanics instructor.
 

(Interna-The motor n-echanics tradesman is being recruited through I.V.S. 

up and run the workshop. Hetional Voluntary Service) of Britain, to set 

towill also help in identifying, recruiting and training a local person 

work with him on the project once established.
 

upon necessary resources toM.I.T.C. 	 is well placed in Manzini to call 

In M.I.T.C. has a memberimplement the motor mechanics course. addition 

of funds and running of the centre6f staff responsible for the management 

operates a
 
as a small non-profit making business. The training centre 

number of buying accounts within Swaziland, and has a related control proce

will apply to the purchase of materials and equipment _or thisdure which 

particular project.
 

be ongoing

As the implementation costs for the motor 	mechanics workshop will 


donor funds will be required regularly at-quarterlyfor the training centre, 

http:build.ng


intervals in advance of disbursement, and statements of account and invoices 

paid will also be submitted quarterly (in arrears). 

Schedule of Implementation
 

i) Sept/Oct 1984 	 Plans are now being drawn lp with the architect 

for a motor mechanics workshop.
 

ii) Nov. 1984 	 Present commitments within .I.T.C. will free the 

building department in November 1984, by which 

time plans will be ready and approved by the necessary 

authorities.
 

iii) Nov/Dec 1984 	 The building department of M.I.T.C. will be ready
 

to start work on the motor mechanics workshop.
 

It is envisaged that all building and carpentry
 

work will be complete by June/July 1985.
 

iv) April-June 1985 	 During this quarter, the motor mechanics instructor 

will purchase the necessary equipment, tools and 

materials for the course.
 

v) July/Aug 1985 	 The instructor will begin recruitment of trainees. 

(A waiting list already exists). 

vi) Oct. 1985 	 The instructor will begin the course.
 

Implementation by
 

Purchasing of materials for building of workshop 	 Carpentry and building
 

instructors.
 

Purchasing of equipment, tools and materials 	 Motor mechanics instructor
 

Management of finances
 

disbursement of costs, statements of account,
 

submission of invoices, requests for capital,
 

mid-term and annual reports 	 Business co-ordinator
 

flonitoring
 

The implementation plan will be monitored at the monthly M.I.T.C. staff 

meetings. and at the four-monthly Advisory Council meetings. In addition, 

a mid-term and annual financial report will be made both- to .the Advisory -

Council ajid to donor agencies. 
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II.I.T.C. Advisory Council
 

Fr McDonnell Director, M.I.T.C.
 

Sr Judith Administrator. M.I.T.C.
 

Fr Hicks Rector, Salesian Community
 

Sr Elspeth Principal, Sisters of the Order of the Holy Paraclete
 

Elliot Ginindza Ministry of Education, non-formal education
 

Alan Reynolds Ministry of Education, technical education
 

Ludolf von Ribbeck Manzini businessman and Rotarian
 

X.I.T.C. Staff one representative for each department
 

- also in an advisory capacity to M.I.T.C. are Mr. Musa Nsibandzc, Permanent 

Secretary, Ministry of Education, and Mr. Derek von Wissell, Minister of 

Commerce and Industry. 

Donors to M.I.T.C.
 

Kindernothilfe, West Germany
 

West German Government
 

Canadian High Commission, Pretoria
 

Unitarian Service Committee, Canada
 

U.S. Embassy, Mbabane
 

British High Commission, Mbabane
 

Anglo-American and de Beers Chairman's Fund
 

Swaziland Bottling Company
 

Barclays Bank, Mbabane
 

Swazi Spa Holdings
 

Rotary Club, Manzini
 

D.2 Project Accomplishment
 

At the start of the project, no institutional training facilities will 

exist in Swaziland in motor mechanics training for people who have no academic
 

qualifications. (Swaziland College of Technology caters for the Form V
 

leavers, i.e. thnse who have succeF;sfully completed secondary schooling.
 

Very few apprenticeship schemes exist in private companies. The numbers
 

trained in motor mechanics particularly of a practical, trade nature do
 

not meet the requirements for motor mechanics).
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The motor mechanics project aims to accomplish the.rfollQing, b'T.,985 

i) 	 A (volunteer) tradesman, a qualified, and'.-xpe"r'enc.' motor 

in post as instructor. 	 " -. 

ii) 15 trainees r,-cruited from the pool of young unemployed school leavers 

and drop-outs, and undertaking a two-year course leading to the Govern

ment Grade III Trade Test. 

iii) 	A completed building for thp training. to take place with practical
 

and theory facilities.
 

iv) 	Workshop equipment installed and operating.
 

v) 	 A set of tools for each trainee available and in use.
 

i.e. a viable institutionalised and o-going motor, mechanics depirtment, 

operating within the training centre and using its ,ekisting bac-uac up and 

administration facilities.
 

Time 	Schedule
 

Nov. 1984 architects plans approved-,
 

July 1985 building complete
 

Aug. 1985 equipment, tools etc. installed,
 

Sept. 1985 trainees recruited
 

Oct. 	 1985 first course. begun 

E. 	 Financial Plan 

la. 	Personnel Costs
 

(1) 	 U.S. technicians - nil. 

Volunteer and local technical expertise' willbe !used. 'Costs 

of this are shown in points (2)and (3). , 

(2) Third country personnel
 

British volunteer salary $3,816 for 2 years:- paid by. Swazi
 

(24 person months) Government 

indirect ) $4,216.for 2 years - paid by 

costs ) British Government 



(3) 	Local Personnel
 

At this stage it would seeem unflkely that tne project would
 

be able to recruit a local person as instructor. However, once
 

the project is established one of the priorities will be: to recruit
 

and train a-local Swazi instructor.
 

J1ab. Training Costs :
 

(1) 	Training in the U.S. - nil.
 

(2) 	Third country training
 

Pre-arrival and induction training of volunteer instructor costs
 

are included in la (2).
 

(3) 	Local personnel 

The motor mechanics course will aim at Belf-sufficiency in running 

costs. However, we do not expect to achieve this until after 

the first year of operation. 

Therefore training costs for 15 students for one year = $4,700 

(15 x 12 person months) 

J.1c. Commodity Costs
 

(1) 	U.S. procured - nil
 

(2) 	Third country procured -nil 

(3) 	Locally procured
 

(i) 	Materials fcr building workshop
 

FOUNDATIONS
 

Excavate surface trenches 104m x 6 = 624.00 
Concrete footings 26m x 85 = 2,210.J0 
Blcckwork 230m 151m2 x 22 = 3,322.00 

E6,156.00
 

FLOORS
 

Conc-ete slab 	 83m3 x 90.00 =7,470.00
 
D.P.C. 553m x 2,60 =1,437.00 
Screed 553m2 x 4,00 =2,212.00 
Weldmesh 553m! x 4,50 =2,488.50 
Filling 1660n x 3,00 = 498.00 

14,105.80
 

http:14,105.80
http:2,488.50
http:2,212.00
http:1,437.00
http:7,470.00
http:E6,156.00
http:3,322.00
http:2,210.J0
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SUPERSTRUCTURE
 

230m Blockwalls including
 
brickforce, d.p.c. plastered
 
cills and U-block lintol 545m* x 20,00 = 10,900.00
 
fairface outside 545mZ x 2,00 = 1,090.00 
Internal plaster 545m! x 2,40 = 1,853.00
 
Paint both sides 1090n x 2,40 = 2,616.00
 
Extra over blockwork for
 
windows: SS 53 28 x 90 
 = 2,520.00
 

SSF 53 2 x 44,40 = 88.80
 
ES 43 2 x 77,90 = 155,80
 
SS 42 4 x 67,80 = 271,00
 

Extra over doors, frames &
 
Locks 2 x 120,00 = 240.00
 

Roller shutter door 1 x 1000,00 = 1,000.00
 

E20,734.80
 

ROOF
 

I.B.R. 603 x 13,50 8,140.50
 
Ridge 21 x 8,00 = 168.00
 
Poly closers 42 x 3,00 = 126.00
 
Broad flint closers 42 x 4,00 = 168.00
 
Local made steel 336 x 4,00 1,344.00
 
Trusses and purlins 10 No x 14m long = 8,800.00
 
Sliding doors 2 x 1575.00 = 3,150.00
 

E21,896.50
 
Surface water channel 105m x 18.00 E 1,890.00
 

S-ib-total E64,783.10
 
15% contingency E 9,717.00
 

Electrical installation E 8,500.00
 

Total E83,000.10
 

i.e. S 50,000.00
 

) Equipment and tools for workshop 

E
 
10 workbenches @ E350 3,500.00
 
15 tool sets 0 E250 3,750.00
 
5 sets trestle stands 
 380.00
 
2 jacks : 1Y ton and 5 ton 
 320.00
 

650.00
 
2 post hydraulic lift & installation 4,000.00 

block and tackle hoist 1,000.00 
power- drill 400,00
 
electric welding equipment 500.00
 
compressor 
 1,200.00
 
battery chargers & testing equipment 1,500.00
 
wheel changer & balancer 1,700.00
 
light focusing & adjusting 300.00
 
engine cleaning equipment 1,000.00
 
greasing & dispenser equipment 1,100.00
 

http:1,100.00
http:1,000.00
http:1,700.00
http:1,500.00
http:1,200.00
http:1,000.00
http:4,000.00
http:3,750.00
http:3,500.00
http:50,000.00
http:E83,000.10
http:8,500.00
http:9,717.00
http:E64,783.10
http:1,890.00
http:E21,896.50
http:3,150.00
http:8,800.00
http:1,344.00
http:8,140.50
http:E20,734.80
http:1,000.00
http:2,520.00
http:2,616.00
http:1,853.00
http:1,090.00
http:10,900.00
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wheel alignment equipment aoa0(+
-turning scope 8,000.00 

33,300.00
 

i.e. S 20.000
 

(Exchange rate used = $i E1.66) 

. d. Other costs 

(1) Administrative and office facilities are already incorporated
 

into the Eeneral project and will incur no additional cost.
 

(2) Fuel
 

Fuel costs for the first year of the project $725.00
 

(3) Transportation
 

Purchase of vehicle $5,000.00
 

(4) Other support costs
 

Running costs for the first year inot already included in the
 

previous categories) are requested for initial working capital
 

for materials $4,57E.00
 

2 . Cost Total 
required-

•() 

Breakdown of request into ,uarters in ( ) 
1 2 3 4 

Oct 84 Jan 85 April 85 July 85 

A. Building workshop 

B. Equipping workshop 

50,000 

20,000 

20,000 25,000 5,000 

20,000 

C. Start up costs for 

one year 

trainees' allowances 4,700 4,700 

vehicle 

fuel 

5,000 

7W5 

5,000 

725 

initial workng capital 4,575 4,575 

sub-total (C) 15,000
 

TOTAL REQUESTED
 

FROM USAID 85,000 20,000 25,000 30,000 10,000
 

http:4,57E.00
http:5,000.00
http:33,300.00
http:8,000.00


D. 	 Personel
 

salary (from Swaziland Government) 3,816
 

indirect costs (from British Govt) 4,216
 

Total personnel costs 	 8,032
 

f7X. Conditions
 

1. 	 Capital input is requested from AID for building, equipment and start

up costs for the first year. An instructor will be financed by the
 

Swaziland and British Governments. The administrative back-up for 

the organisation and financial control already exists and is functioning 

for the other departments of the training centre; this will extend 

to cover the new project.
 

M.I.T.C. building and carpentry departments will build the motor mechan

ics workshop and provide technical back-up support and advice in the 

initial stages of its operation. 

2. 	 Please see the attached letter from Mr. Musa Nsibandze, Permanent
 

Secretary, Ministry of Education.
 

M.I.T.C. 26.7.84
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A~anziniManzini	 Swaziland 

M anzl 

ndustrial 

Training
 
Centre
 

21st September 1984 

The 	Director,
 

USA.D, 

The Central Bank Buildings,
 

Box 199,
 

Mbabane.
 

Dear Sir, 

Res 	OPG Proposal from M.I.T.C.. Manzini for a Motor Mechanics
 

Workshop. (Issues Paper).
 

We are writing to confirm the details of:
 

A) our financial contribution towards the motor mechanics workshop project,
 

and,
 

B) 	our previous track record of building and carpentry work.
 

A. 	The breakdown of our contribution towards the costs of the motor mech

anics workshop projects
 

1. 	 land
 

Iand is being made available on the M.I.T.C. site for the workshop.
 

%!Llues E 15,000
 

2. 	labour
 

a) 	M.I.T.C. will pay the monthly allowances (E65.00) of the 17 buildin5 

depimrtment trainees who will be working on the project for the duration 

of the construction work (3 months). 

i.e. 17xBxE65 - E , 



M.I.T.C. OPG Proposal for Motor Mechanics Workshop (cont) 

b) Contribution of skilled labours
 

The salary of the 	building instructor for 12 months @ E380 per month 

(pre- and post-construction and during construction) 

l x 12 x E380 -	 E 4.60 

The salary of the 	motor mechanics instructor for 6 months of pre-course 

preparation and the first vear 	training implementation (18 months total)
 

1xl9xE38o -	 E6,04o 

The salary of the carpentry instructor for three months during the period 

of carpentry work on the motor mechanics workshop 

1 x 3 x E380 - E,140 

The salary of the metalworker for three months during the steel construct

ion work on the motor mechanics workshop 

1 x 3 xE38 -E140 

The administration backup over 	the construction/preparation period and 

during the first year of implementation of the project (2 years in total) 

2 days per month during preparation 

2 days per month dfiring implementation 

48 days or 1.6 months @ E390 per month - E 603 

Total labour and administration costsu 	 E 23,128 

3. The planning/supervisory costs of the architect, and legal feess 

Value: E 8,300
 

TOTAL FINANCIAL CONTRIBUTION 	 LAND E 15,000
 

LABOUR E 23,123
 

ARCHITECT 	 E 8,300 

E 4642. 
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M.I.T.C. 	 OPO ?nt)osal for Motor M:echanic . ,orekhoD (cont) 

B) M.I.T.C. 's previous building and construction work record. 

1I3 1.	Malkerns Community School, Box -4,Malkerns. 

Science laboratory and classrooms, value: E 61,000 

2. 	 St. Michael's School, Box 15, Manzini. 

Dormitories and ablution blocks values E 31600 

I182 3. 	 Salesian High School, Box 95, Manzini. 

two storey laboratory/demonstration rooms value: E 72,t)00 

4. 	Alterations at Enjabulwenit staff housing and workshop/office. 

commercial value E 20,000 

1P81 5. 	 Council of Swaziland Churches, Box 1015, Manzini. 

Two storey office block 	 values E 25.00 

6. 	 Extensions to workshop on Salesian School premises. 

commercial value E 10.000 

In addition to the above, a number of smaller jobs were completed during 

the period l181 - 3 to the value of approximately E 20,000. 

During 1934, most of the work of the building construction departments 

has been on a commercial basis for companies in Manzini and Matsapha, 
and is to the value of approx. E 30,000. 

We have 	also carried out a number of projects on our own behalf for the 

training 	centre since Jan. 19S41
 

a) agricultural classroom and store 

b). trainees' toilet and shower block 

c) 1 the carpentry workshop we are currently constructing (value E 70,000). 

d'nensions: 5;6 zo. netre3. 

4 
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M.I.T.'. OPG Proosal for Motor Mechanics Workshop (cont} 

Ve hope that this Information clarifies the issues of our financial cont

ribution, and our previous ccnstruction experience. 

We remain, 

Yours faithfully, 

Jacqueline Leach, 

Co-ordinator for M.I.T.C. 



•SWAZILAND n o G ERNVPE N 
istry of Works & Communications 

P.O. Box 58 

MBABANE 

Our Ref.: 21st September 1984
 

U. S. A. I. D. 
P.O. Box 199 
nABANE 

A=1EMION: MR. B. HAMMINK 

Dear Sir 

CARd INrRY WORKSHOP - MANZINI INDUSTRIAL TRAINING CENTRE 

I refer to the estimate of construction costs for the above contract in the 
total sum of E 67 320.00 for the above contract. 

I have examined the drawings and costigs and I would confirm that the, 
prices are fair and repsonable. Part of the allowance of E 8 700.00 (15)
 
for contingencies will be required to cover items not shown on the drawings 
or included in the estimate. An example of these extras are the wash hand 
basins in the changing room ard water supply and sewer connection to same. 

Yours faithfully
 

(J. CRIGIE
 
\QU TYSURlVEYOR
 

for: PRINCIPAL SECRETARY
 

Joc/
 



UNCLASSIFIED :.tnIP01 

A IOrt: AID INFO: CL!J:'" bB.n 

VZCZCr'BA7?4 

00 RUFHR3 

DE RUEENR #9102 2641214t. 

ZNR UUUUU ZZH ... 

0 201214Z SEP e4 

7M Ar1EIr.1ASSY NAIROBI
 
TO AMEMBASSY MBABANE IMMEDIATE 73,2
IT
 
UNCLAS NAIROBI 29102
 

E.O. 12356 N/A
 
SUJCT: SWAZILAND - SALESIAN SOCIETY OPG PROPOSAL
 
FOR MAbZINI INDUSTRIAL TRAINING CENTER
 

RlEY: (AY*MBABANE 02911, (F) MIBABANE 02919 

I.- REGRET UNABLE TO SCHEDULE A REDSO ENGINEERING
 
OFFICER THIS MONTH. WILL LOOK FORWARD TO REVIEIING'
 
NEErS WITH SCOTT SMITH DURING SCHEDULING WORKSHOP IN 

TEE FIRST WEEK OF OCTOBER.' - 

2. ON THE PROPOSED SALESIAN OPG, WE OFFER THE CID
 
IOLLOWIN3 THOUGHTS ON THE MATERIAL PRESENTED UNDER 

YOUR MEMOBANDUM OF 7 SEPTEMBER: 


THE ARIA OF 553 M2 SEEMS REASONABLE FOR A WORKSHOP' 

-EMPLOYING 15 PEOPLE PLUS INSTRUCTORS. THE TYPE OF,
 
ItBUILEING AND EQUIPMENT SEEMS-TO BE SUITABLE. ... 


.-'AT FIRST GLANCE WEWOULD 'BE RELUCTANT TO ENTRUST 
•TaE BUILDING WORKS TO A'GROUP OF WORIKERS WHO ARE 
STILL IN RAINING. ' 

- iE'ARE UNABLE TO ASSESS THE REASONABLENESS OF THE 
COST.ESTII.ATE WITHOUT EISCUSSION WITH OTHER SOURCES 
SrJCH: AS THE Q.S. IN THE MINISTRY OF WOR"S. SINCE IT 

-

IS NOT POSSIBLE FOR PEDSO/ENG TO REVIEW THE COST . 
ESTIMATE, SUGGEST MISSION PECUEST MOW'S CS TO REVIEW 
O ALTERNATIVELY, HAVE A LOCAL ARCHITECT tlA7:E SUCH A 
FEVIEW. IN.EITHEP CASE, PEVIEW EMPHASIS SHOULD BE ON 
(A) CONFORMANCE WITH DOCUMENTED LOCAL COSTS AND (3)

.ASSURANCEs.TOAT ALL CONSTRUCTION ITEMS/COMPONENTS ARE
 
INCLurEr.
 

3. SUGGEST THA, SALSIA3 S3CIETY !ROCEED WITH
 
AFCUITECT1FAL WOP{ THROUGH PPELIMINARY DESIGN STAG3
 
INCLUD! '.-.COST FSTIt1&TE..REVI,,:WED PER PARA (2) ABOVE.
 
T-Ei IESI2,5 SHOULD SHO;.i PROPMSE SITE AND LAYOUT.
 
FINAL DESIGM. COULD B? INClUD IN THE OP .-,.TEO*AS
 
PT
 

.#S1-S , ; ...
 

2 1 D2
 

'SC: 1 4427 
2? S7? E4 1225
 
CN: 13857
 
CHRG. AID
 
.DIST: AID
 

IAdkion (info 

C% 

!_ADO
 
:EcON [.--

I 
_/ _ -_ _ 

-o 

' 

on'-

I, .
 
Date. .
__."_._ 




ATTACHMENT F
 

INITIAL ENVIRONMENTAL EXAMINATION
 

Project Country: Swaziland
 

Project Title and Number: Manzini Industrial Training
 
Centre (OPG) (645-0226)
 

Life of Project Funding: FY 1984 $85,000
 

Project Duration: Two (2) yaars from date of obligation
 

IEE Prepared By: William Hammaink, APPD, USAID/SWAZILAND
 

Environmental Action Recommended: Positive Determination
 
Negative Determination XX
 

Justification:
 

The project will involve the construction of a Motor Mechanics
 
Workshop for the Manzini Industrial Training Centre (MITC). The
 
MITC already has three workshops and other miscellaneous
 
buildings at the project site. The construction of the building
 
will be completed by MITC staff who are currently constructing a
 
workshop building very similar to the proposed AID funded
 
building.
 

Actual site work will create local disturbance of dust, noise and
 
debris. However, the construction work will only take six months
 
to complete this discrete activity. The environmental iffects
 
are foreseeable and minimal. Further environmental assessment is
 
not deemed to be necessary, therefore a negative determination is
 
recommended.
 

APPROVED: ___ __ -_ 
Robert Huesmann 
Director, USAID/Swaziland 

Clearance: RLAGBisson Date
 
PPDSSmith Date ', L./,1 



UNCLASSIFIED STATE 253419
 

ACTION: AID INFO: AMB DCM CHRON
 

!ZCZCMBA442 LOC: DISK 05 007
 
00 PUEHRB 28 AUG 34 0502
 
DE RUEHC #3419 2401939 CN: 1534 
ZNR UUUUUIZZH :CHRG: AID 
0 27181tZ AUG 84 'DIST: AID 
FM SECSTATE WASFDC
 
TO RUJEHRE/AMEMBASSY MBABANE IMMEDIATE 3823 
INFO RUIHNR/AMEMBASSY NAiROBI IMMEDIATE 2733 
DI 
UNCLAS STATE 253419 

AIDAC REDSO/ESA FOR RLA
 

E..O. -12Z56 N/A 
TAGS: 
SUBJECT: SALESIAN MISSIONS- MAfJZINI INDUSTRIAL 
TRAINING CENTRE 

REF: M
MBABANE'2313
 

1. THE ACTING ASSISTANT ADMINISTRATOR FOR AFRICA HEREBY 
DILEGATES'TO THE MISSION DIRECTOR, USAID/MBABANE,-THE 
AUTHORITY TO AUTHORIZE AN OPERATIONAL PROGRAM GRANT IN 
AN AMOUNT NCT TO EXCEED DOLS. 85,000 TO THE SALESIAN 
MISSIONS FOR THE MANZINI INDUSTRIAL TRAINING CENTRE IN 
ACCORDANCE WITH AFRICA BUREAU DELEGATION OF AUTHORITY
 

-
140,'-AS REVISED,'-EXCEPT THAT AID/W REVIEW OF PID OR "
 
FID-LIKE DOCUMENTIS NOT REQUIRED.

2. THE MISSION DIRECTOR,-.USAID/MBABANE,"IS ALSO " 
AUTiORIZED TO MAKE THE APPROVAL REQUIRED BY HANDBOOK io, 
SECTION 1B2E(4) WHEN AN UNSOLICITED APPLICATION IS BEING. 
CONSIDERED.

3. THE AUTHORITY DELEGATED HEREBY MAY BE EXERCISED BY 
 "-9-,
 

THE PERSON ACTING IN THE CAPACITY OF MISSION DIRECTOR, DI
 
USAID/MBABANE.- HOWEVER,-THE LUTHORITY MAY NOT BE 
FURTHER REDELEGATED. SHULTZ DD I 
BT ~*#3419 _____', 

NNNN CO:., _ I __ ___ 

UNCLASSIFIED STATE 25341 )--So • 

77-. 7
 



UNCLASSIFIED STATE 282206.
 

ACTION: AID INFO: CHARGE'.CHRON
 

VZ CZ CrMPA927 LOC: DIS
*22 SEP 84
PP RUR3 -' 

D1 RUXEC-#2208 2660508 CN: 17e32 
ZNR UUUUU ZZH "CHRG:•'AID 
P22C505Z SEP 84 -DIST:'AID 
FM SECSTATE WAS3DC 
TO RUEHRB/AMEMBASSY MBABANE PRIORITY 3996" . 
INIO RUEHNR/AMEMBASSY NAIROBI'PRIORITY 3906: 
BT. 
UINCLAS STATE 222208 

AIDAC, -NAIROBI-FOR RFMC
 

..-:12356: N/A
 
T'AGS :• 
SUBJECT:. ERR ALLOWANlCE
 

i.-APPROPRIATION'72-111021.5>-BUDGET PLANCODGDAA-84
 
2I&45-EG13 (ALLCWANCE 445-50-545-00-69-4l)- INCREASED B¥Y,"
 
DCLLARS 85,000 FOR.PROJECT 645-0226, -MNZINIINDUSTRIAL" 
rRAINING CENTER.'. , ' 

.- FUNDS" CANNOT -BE OBLIGATED' UNTI L-PROJECT.'IS AUTHORIZED.
 
IND CN" WAITING.*PERIOD CLEARS CONGRESS.
 

. ADVICE OF"ALLOWANCE FOLLOWS. . 

3TBULTZ .
 
BT
 

V2208
 

4NNN...........
 

UNCLASSIFIED--..--: - . ;. STAT ., 282.208. 

•I- - - 

77,i
 

• . ...... .

l A,'-..
 



UNCLASSIFIED STATE 2819?2 

ACTION: AID INFO: CHARGE' CHRON
 

VZCZCv;BAE95 LOC: LIS" 12 085 
cc RU:HlB 22 SF,? 8- 0339 
LE RUIHC #1972 2660011 CN: I' o 

:ZNR UUUUU. ZZH CHRG: AID 
'0 22001OZ SEP 84 'DIST: AID 
.FM SECSTATE WASPDC

TO RUIERB/AVEMBASST MBABANE IMMEDIATE 3994 

- INFO RTIERNR/AMEMBASST NAIROBI IMMEDIATE. 3882 
BT 
UNCLAS STATE 281972
 

AIDAC ,-NAIROB "FOR RFMC
 

E.0.'12356: N/A
 
TAGS:'
 
SUBJECT:" CN FOR MANZINI INDUSTRIAL TRAINING CENTER
 

CONGRESSIONAL NOTIFICATION FOR MANZINI' INDUSTRIAL'
 
TRAINING CENTER PROJECT.645-0226 EXPIRED'SEPTEMBER 20
 
WITHOUT OBJECTIONS FROM.CONGRESS. -FUNDS MAY BE "
 
OELIGATEDVHEN ALLOWANCE RECEIVED.'-

SHULTZ
 
BT
 

-#1972
 

14NNN 

UNCLASSIFIED .. S TE -21972. 

DIR 

-'  
_--__ .Q T !__ _.' 

A+-O. ... - -+ 

I ;. ... jii~.i 

_I -.- '" ... 

21 


