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A.!.). Gant No.1.613-K-606
 
,
.Project Number"613-0Q208 ,
 

Program Grant Agreement 

Dated: August 31', 19.83. 

Between
 

The Government of Zimbabwe ("Grantee") 

and
 

The United States of America, acting through the
 

Agency'for International Development ("A.I.D.)..
 

ARTICLE 1: The Agreement
 

The purpose of this Agreement is 
to set out the understandings
 
of the Parties named above ("Parties") 
with respect to theunder­
taking by the. Grantee of the Program described below, and with
 
respect to the financing of the Program by 
the Parties.
 

ARTICLE 2: The Program
 

SECTION 2.1. Definition of Program. The Program will provide
 
budgetary support 
to programs and activities of the Grantee 
to
 
implement its planned reforms in 
its primary, secondary, and teacher
 
education and technical/vocational 
skills training systems. These,
 
reforms 
are directed at the development of an effective a-nd
 
a ffordable system which has 
the capacity to meet Zimbabwe's
 

education and 
skills training requirements within the, nation's,
 
financial and other 
resource constraints. Annexk, attached,
 
amplifies the above definition of the Program.. Within the 
limits of
 
the above definition', elements 
of the amplified description stated
 

inAnnex 1 may be 
changed by written agreement of the authorized
 

representatives of 
the"e' Parties named in Section 8.2.,without formal,
 

'amendment of this Agreement,.
 



SECTION 2.2. 
 Incremental Nature 
of Program Funding ­

(A) A.I.D.'s contribution to 
the Program will be 
provided in
 
increments, the 
initial one 
being made available in accordance with 
Section 3i. of this Agreement. Subsequent increments will be.
 
subject to availability of funds to A.I.D. or this Iurpose, and to 
the mutual agreement of the Parties, at the time of a, 'subsequent 
increment, to 
proceed.. 
It is anticipated that, subjectto the above, 
A.I.D.'s 
total contribution to 
the- Program will. be forty­
five 'million United States 
dollars ($45,000,000). 

(B) Within. the overall Program Assistance Completion Date
 
stated in'thisAgreement, A.I.D., 
based upon consultation with 
the
 
Grantee:, may specify in 
Implementation Letters appropriate 
time
 
periods for the utilization of funds granted by A.T..D'. under au
 
individual increment 
of assistance. , 

ARTICLE 3. Financing
 

SECTION 3.1. 
 'The Grant. To assist the Grantee to meet the
 
costs of carrying out 
the Program,. A.ID., pursuant to the Foreign
 
Assistance Act of 1 9 6 1,,as amended, agrees .to grant the Grantee under 
the terms of this Agreement not to exceed eight million seven hundred 
thousand United States ("U.S..") Dollars ($8,700,000) ("Grant"). The
 
Grant may be 
used to, finance 
foreign exchange costs 
as defined in 
Section 7.1. 
and related ',local currency costs as''defined in Sectio'n
 

7.2.(b).1
 
Unless. the parties 
otherwise agree 
in writing, the Zimbabwe Dollars
 
requiredto support other local 
costs 
of the Program as defined in
 
Section 7.2. 
will be, generated+through-the istandard commodity import
 
mechanism as 
detailed in Annex 2, Section,4.4. and 
be placed into a
 
Special Account 
to be used in support of the 
program.
 

SECTION 3.2. 
 Program Assistance Completion Date
 

(A) The "Program Assistance Completion Date (PACD), which 'is
 
December 31, 1988, or such other date as the Parties may agree'L t0 in 
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writing, is the date by which the Parties estimate that all services 

financed under the Grant will have been performed and all goods 

financed under the Grant will have been furnished for the Program as
 

contemplated in this Agreement. Separate terminal dates for the 

commodity import mechanism are set out in' Annex 2, Section 3.3. 

(B) Except as A.IiD. may otherwise agree in writing, A.I.D .
 

will not issue or approve documentation which would authorize
 

disbursement of the Grant for services performed subsequent, to the 

PACD or for goods furnished for the Program, as contemplated in this.:, 

Agreement, subsequent to the PACD. 

(C) Requests forr disbursement, accompanied by necessary 

supporting documentation prescribed in Implementation Letters are to ­

be received by A.I.D. or any bank described in Section 7.1. no later 

than nine (9) months following the PACD, or such other period as 

A.I.D. agrees to in writing. After such period, A.ID., giving
 

notice in writing to the Grantee, may at any time or times reduce
 

the amount of the Grant by all or any part thereof ffor which
 

requests for disbursement, accompanied by necessary supporting
 

documentation prescribed in Implem.tation Letters, were not, 

received bef'ore the expiration of said period.
 

•ARTICLE 4.' Conditions Precedent to Disbursement
 

SECTION 4.1. 'First Disbursement. Prior to the first dis­

bursement under the Grant, or to the issuance by A.I.D. of 

documentation pursuant to wbich disbursement will be made, the 

Grantee will, except as the Parties may otherwise agree in writing, 

furnish to A.,I.D. in form and substance satisfactory to A.I.D.: 

(A) An opinion of the Deputy Director of the Civil Division of
 

the Attorney.General's Office ofZimbabwe that this Agreement has
 

been duly authorized and/or ratified by, and executed on behalf of,
 

the Grantee, and that it constitutes a valid and legally binding
 

obligation of the Grantee in accordance with all. of its terms.
 



B) A statement the • of the -personof name holding oracting in 

office of the Grantee specifed in Section 8.2.,. and of any
 
addito rial representative s, together with a, specimen signature of
 

each,person',specified in such statement.
 

(C) A list of proposed activities or items within the Grantee's 
Annual Estimates of Expenditure to- be supported ,inder the Grant in 

its first year. 

SECTION 4.2. Additional Disbursement. Prior to any.,
 
disbursement of funds, or 
the issuance by A.I.D. of documen'tation
 
pursuant to which disbursement will be made, ,of an additional
 
increment of Grant funding, the Grantee shall 'furnish in form and:
 
substance satisfactory to A.I.D., an evaluation repor.t indicating
 
progress toward attainment of grant's objectives as defined in
 
Section 2,1. and Annex l of 
 this Agreement and a statement of any 
proposed revision to the list of activities orjitems contained in 
the Granteo's Annual Estimates of Expenditures to be supported under 
the Grant. 

SECTION 4.3. Notification. When A.I.D. has determined that the
 
conditions precedent specified in Section 4-.1. forthe'first 
disbursement and 4.2. for additional disbursements have been met, itt 
will promptly notify the Grantee by ImplementationLetter. 

SECTION 4.4. Terminal Dates for Conditions Precedent.
 

(A),:':,, If all of the conditions specified. in Section 4.1.,,have not 
been met within 90 days from the. date of -this. Agreement, s'such 
later date as A.I.D. may agree to in writing, A.ID., at its option, 
iny terminate this Agreement by written notice to;Grantee. 

(B)" -If all the conditions specified in Section 4.2. have not 
been met within the date specified by A.I.D., in an'Implementation
e,.te ied c .. .o o., s An le me n tL et t'er i ssue d under Section 8.3..,of this Agreement, 'or suchi~~,1a~er. 
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date as A.I.D. may agree to in writing, A'.I . D., having given 30 days 

written notice to Grantee to rectify any failure to comply with the 
said conditionst may cancel the undis1iursed balance of the Grant not 

irrevocably committed to third parties, and may terminate this 

Agreement by written notice to the Grantee. 

ARTICLE 5. Speciali Covenants 

SECTION 5.1. Program Evaluation. The Parties agree to,.an ­

annual evaluation of the Program. Except as the Parties otherwise
 

agree in writing, the evaluations will include: (a) assessment of
 

progress towards attainment of the objectives of the Program; (b) 
identification and analysis of problems or constraints which may
 

inhibit attainment of Grant's objectives; and (c) proposal to
 

correct such problems or obstacles.
 

SECTION 5.2. Cooperation in Budget''Planning. The Parties agree 
to cooperate throughout the budget cycle and in budgeting activities 

to be financed under the Grant, Including the free exchange of
 

relevant information, so that jointly acceptable, programs can be 

developed in a timely manner. 

SECTION 5.3. Adequacy of Grantee Funding.' The Grantee agrees
 

to take such steps as are necessary to ensure that the approved 

Annual Estimates of Expenditure will contain ,Grantee and A.I.D. 

funding, in the amounts and areas agreed upon to support the 

Program's objectives.
 

SECTION 5.4. Additionality of A.I.D. Funds. The Gra'ntee agrees
 

that. the 
funds provided by A,I.D. under-che Grant will-be additional:
 

td, and not a substitute for, the Grantee's own budgetary resources.
 

SECTION 5.5-. Allocation of' Foreign Exchange. The Grantee 

covenants 'to. take all necessary steps to make available to the 

private sector-no- less than eighty (8C) percent of the funds 

provided under the commodity import mechanism of the Grant. 



ARTICLE 6. Procurement Sorce
 

(A)- Disburseme'nts pursuant to the..commodity,imports mechanism 

will be used exclusively to finance the ,costs _of goods having their' 

source and origin in the United States ,(Code 000 of the A.I.D. 
'
Geographic Code Book as in effect.at the time orders are'placed),: i 

except.as A.I.D. may otherwise agree in writing. 

(BI) Disbursements pursuant toSect-ion 7.1. for other than those
 

through the commodity importmechanism'will be used exclusively to
 

finance the costs of goods or services required for the program
 

having their source and origin in the United States (Code 000 of the
 

A.I.D. Geographic Code Book as in effect at' the time orders are
 

placed), except as A.I.D. may otherwise agree in writing.
 

ARTICLE 7. Disbursement
 

SECTION 7.1. Disbursement for Foreign Exchange
 

(A) After satisfaction of conditions precedent,, the Grantee may
 

obtain disbursements of funds under the Grant for the. Foreign 

Exchange costs by such of the following methods as may-.be mutually 

agreed upon: 

(1) by submitting to A.I.D. in the form and with. the 

support to be specified in Implementation Letters, an estimate of 

the foreign exchange required during the next ninety (90)'days for 

purchase of goods or services for the program; or 

(2) by submitting to A.I.D., with necessary-supporting 

documentation as prescribed in Implementation Letters, (A) requests 

.for reimbursement for such goods or services, or.(B) requests for 

A.I.D. to procure commodities or services in-Grantee's behalf for_
 

the Program; or
 

http:except.as


(3) by requesting. 

''for 	specified amounts (A),to one or more U.S. bbanks, satisfactory to 

A.I.D., committing A.,I .D, to .remburse such bank o r banks for 

payments made :by them to contractors or suppliers, under Letters of 

Credit or otherwise, for sdch goods or,'services, or (B) directly, to 

' one or-more contractors *or suppliers, committing A.I'.D. to pay such
 

contractorsor.suppliers for such good"orservices; .or.
 

(4) by such other' me'ansj as the Parties may agree in 

writing. 

(B....() Banking charges in'curred' by. Grantee in connection with 

t'Letters of Committment and Letters of Credit' will be financed under 

the Grant unless Grantee instruct;i A.I.D. to the contrary, Such. 

other charges as the Parties may agree to may also be financed under 

the Grant. 

:-SECTION 7.2. Disbursement for Local 'Currency Costs. 

(A) Except as provided in paragraph (B) be low disbursements 

for local currency.costs will be made only from the special account 

in accordance with the procedures set out in Annex l. 

(B) With respect to technical assistance contract's financed 'by 

A.I.D. with foreign exchange, under Section 7.1. above, the Grantee
 

may obtain disbursements of funds under the. grant. for related local, 

-currency costs required for the contract, by submitting to. A.I.D.,
 

with necessary supporting documentation as prescribed in project
 

to finance such costs.
implementation letters, requests 

AR TICLE 8. Miscellaneous 

SECTION 8.1. Communications. Any notice, .. request, document, or­

other communication submitted by either;Party to the other'Party, 

iunder this Agreement will be in writing or by telex, telegram, or, 

cable, and will be deemed duly given or sent when deliv'ered to' such 

party at the following address: 
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To th'e Grantee:
 

Mail Address: Secretary for Finance,' Economic
 

Planning and Development
 

Ministry of Finance, Economic
 

Planning and Development
 

Private Bag 7752 

Causeway-

Hara re, Zimbabwe 

Alternate. Address for telex: ZW 2141 

Cables: MINFIN, 

Causeway 

'Harare, Zimbabwe. 

.To A.I.D..
 

Mail Address: 	 Director.
 

USAID/Zimbabwe
 

P. 0. Box 3340
 

larare,. Z..mbabwe 

Alternate Address for telex: ZW USAID 4428 

Cables: AmEmbassy 

"Harare,Zimba bwe. 

-All such communications will he in English, unless the parties 

otherwise agree in writing. Othe' addresses may be substituted, for 

the 'above upon giving of written otice. 

SECTION 8.2. Representatives For all purposes relevantto 

this Agreement, the Grantee will be represented by the individual 

holding or acting in the Office of Secretary,*Ministry of Finance, 

Economic Planning and Development, and A.I.D.-will be represented by 

the individual holding or acting in the Office of Director, USAID/ 

Zimbabwe, each of whom, by written notice, .may designate additional 

representatives for all purposes other than, exercising,. t-he power 



- 9 . 

,under Section 2.1. to revise'elements of :the amplified description 

in Annex 1. The names of the representatives of the Grantee, with 
,Specimen signatures, will be provided to A.I.D,, which may accept as 

duly authorized any instrument signed by such representatives in
 

implementation of this Agreement, until receipt of written notice of
 

revocation of their authority.
 

SECTION 8.3. Implementation Letters. To assist Grantee in the 

implementation of the Program, A.I.D., from time to time, will issue 

Implementation Letters that will furnish additional information 

about matters stated in this Agreement. The parties may also use 

jointly agreed upon Implementation Letters to confirm and record 

their mutual understanding on aspects of the implementation of this 

Agreement, but can be used to record revisions or exceptions which. 

are permitted by the Agreement, including the revision of elements 

of the amplified description of th- Program in Annex 1.
 

SECTION 8.4. Taxation.
 

(A) This Agreement and the Grant will be exempt from any
 

taxation or -fees imposed under laws in effect in the territory 'of
 

the Grantee.,
 

(B) To the extent that (1) any contractor, including any 

consuling firm, any personnel of such contractor f inalnced: under the 

GraInt, and any property or transaction relating to such contracts 

and (2) any public sector commodity procurement transaction financed 

under the Grant, are not exempt from identifiable taxes, tariffs, " 

.-duties or other levies imposed under laws in effect in the territory 

,of the Grantee, the Grantee will pay or .reimburse the same with 

funds other than those provided under the Grant. 

SECTION 8.5. Reports, Records, Inspections, Audit. The Grantee
 

will: 
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(A) furnish A.I.D. such information and reports Irelatingto :the
 

Program and .to this Agreement as A.I.D.,may reasonably_ request';
 

(B) maintain or cause -to be ma i ntained, in accordance with 

generally accepted accounting principlesand practices consistently 

applied, books and records, :relating to the Program -and to this 

Agreement, adequate'.to show, without limitation, the receipt and use 

of goods and services acquired under. the Grant. Such books and 

records will be audilted regularly, in accordance with generally 

accepted auditing standards, and. maintained for three years after 

the date of last disbursement by A.I.D.; such books and records 

will also be adequate to show thenature' and extent of solicitations 

of prospective suppliers of goods and services acquired, the basis 

of award of contracts and orders, and the overall progress of the. " 

Program toward completion; and 

(C) afford authorized representatives of A.I.D. the opportunity 

at all reasonable times to observe programs and:activities, the 

utilization of goods and services financed by A.I.D. and books, 

records, and other documents relating to the Program and the Grant. 

SECTION 8.6. Publicity. The Grantee will give appropriate 

publicity as to this Grant and the Program and.activities carried 

out hereunder as a program to which the United.States has 

contributed. Representative of Grantee and A.I.D. will confer from 

time to time. to make specific arrangements for such publicity. 

SECTION 8,.7. .Completeness of Information., The G r antee confirms.:
 

(A) that the facts and circumstances of.which it has informed 

A.I.D., or caused A.I.D. to be informed, in the course of reaching 

agreement with A.I.D. on the Grant, are accurate and complete, and 

include all facts and circumstances that might materially affect the 

Grant and the discharge of responsibilities unde'r this Grant; and 

http:adequate'.to


(B) that it w.l i-inform A.I.D. i'n" timely fashioin of-a 
ny
 

subsequent facts and circumstances that might materially affect, ,
ar
 

itha t. it is rea
sonable to be lie ve might so affect, 'tihe- Grant or the
 

discharge of responsibilities 'under this Grant.
 

SECTION 8.8. Other Payments. Grantee affirms tLhat no payments
 

have been or will be 
received by any official of..the Grantee in
 

connection with the procurement of goods or services financed under
 

the Grant", except fees, taxes, or similar payments legally,
 

established in. the country of the Grantee.
 

SECTION 8.9. Termination; Remedies.­

.(A) Termination. Either party 'may terminate this Agreement by.
 

giving the 
other party 30 days wr~'kten notice. Termina:tion of this
 

Agreement will terminate any obligations of the Parties to provide
 

financial or other resources to thi Program pursuant to this
 

Agreement, except for payment whic)h they 
are committed to make
 

pursuant to noncancellable commitme.nts entered into 
with third'
 

parties prior to the termination of this Agreement. In addition,
 

upon such termination A.I.D. may, it 
A.I.D.'s expense, direct that
 

title to goods financed under the Grant be transferred to A.I.D. if,
 

the goods are from a source outside the Grantee's country, are in a
 

deliverable state and have not been offloaded in ports 'of entry of
 

Grantee's country. Any unencumbered balan,±es of funds which remain
 

in the Special Account upon termination of assistance hereunder
 

shall be disposed of for such purp.ses as may be agreed upon by the, 

Represencatives referred to in Sec':ion 8.2. above. 

(B) Suspension. If at any time: 

(1) Grantee shall fall t,0, comply: with any provision of 

Annex 2; or 

(2) Any representation or warranty.made by, or on beh-alf of
 

Grantee with respect t.o obtaining th 1is Grant or 'made or required 
to
 
be made under this Agreement is incorrect inany material respect;
 

or 
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(3) An event 'occurs that A.I.D. determines to be an 

extraordinary situation that makes it improbable either that the 

-purposes of the Grant will be attained or that the Grantee will be 

.able to perform itso:'obligations under this Agreement. Thirty days 

written notice giving details of the reasons for the suspension 

shall be given before this suspension becomes operative; 

(4) Any disbursement by A.I.D. would be in violation by. 

the legislation governing A.I.D.; 

Theln in addition to remedies provided in A.I.D. Regulation 1,
 

for Annex 2 transactions, A.I.D. may:
 

(a) Suspend or cancel outstanding commitment 

documents to the extent that they have not been utilized through "*. 

irrevocable comm.tments to the third parties or otherwise, or to the 

extent that A.I.D. has not made direct reimbursement to the Grantee
 

thereunder, giving prompt notice to Grantee thereafter;
 

(b) Decline to issue additional commit.ent documents 

,to. make disbursements other than under existing ones; and 

(c) AtA.'I.D.'s expense,*direct that title' to goods
 

,financed under Annex. 2 be vested in A.I.D. if. the goods are, in a
 

,deliverable 	state' and have not been.offloaded. at. points 'of entry in 

Zimbabwe. 

(C) Cancellation by A.I.D.. -If, within sixty (60): days. from 

..the date of any suspension of disbursements'pursuant to ,the Grant 

,the cause or causes thereof have not been corrected, or are not 

reasonably being corrected, A.I.D. may cancel any part of the Grant 

that is not then disbursed or ircrevocably committed to third parties. 

(D) Refunds.
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(1) In addition to any refund otherwise required by A.I.D.
 
pursuant. to A.I.D. Regulation 1, in the 
case of any disbursement
 
which is not 
supported by valid documentation in accordance with
 
this Agreement, or which is not made or 
used in accordance with this
 
Agreement, or which was 
for goods or services not used in accordance
 
with this Agreement, A.I.D., notwithstanding the avatlabilty or
 
exercise of any other remedies under this Agreement, may require 
the
 
Grantee to refund the 
amount of such disbursement i U,S. Dollars to,,
 
A.I.D. within sixty (60) days after receipt of a request therefor .
 

(2) If the failure of Grantee 
to complywith any of its
 
obligations under this Agreement has the 
result. thar goo'ds or
 
services financed under the 
Grant are not- used effectively in,
 
accordance with this Agreement, 
A.I.D. mayrequire the Grantee to
 
refund all or any part of the 
amount of the disbursements under t h is.
 
Agreement for such goods 
or services in U,.S. Dollars 
to A.I.D.
 
within sixty (60) 
days after receipt of a request therefor. . 

(3) The right under subsection (1) or (2) to require'a,
 
refund of 
a disbursement will continue, notwithstanding any other
 
provision of this Agreement, for three years from, the 
date of the
 
last disbursement under this Agreement.
 

(4) (a) Any refund under subsection.(1)or (; 
 or:
 
(b) any refund to A.I.D. from a contractor, supplier ban W or oth'
 
third party with respect to goods or services financed 
under tlie
 
Grant, which refund relates to an unreasonable price for or
 
erroneous invoicing of 
goods, or services, or to goods that did not 
conform to specifications, or to services that were 'inadequate will 
(i) be made available first for the 
cost: 6ftgoods and services
 
required for the 
Program,, to the xtent Justified, and (1i) the
 
remainder, if any, will be,,appliee to reduce the amount of the Grant.
 

(5) Any interest or other 'earnings on Grant funds
 

disbursed by A.I.D. 
to the Grantee un der this Agreement prior;to the
 
authorized use 
of such funds for: the Program wljl be returned, to 
A.I.D. in U.S. Dollars by the Grantee•..
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Nonwaiver oif.Retmedies.
(E) No delay in exerctsing any right 
or

remedy accruingntaParty in.connection'it h" its 
financing under
 
this Agreement,wil1 be 
construed as a 
waiverof such-right or remedy.
 

(F) Assignment'.: The 
Grantee agrees, upon request, 
to execute
 
an assignment .to A!,I.D. 
of any cause 
of action which may accrue 
to
 
the Grantee in connection with 
or arising out 
of the contractual
 
performance 
or 
bre'ach of performance by a party to 
a direct U.S.
 
Dollar contract with A. I.D. 
financed in whole 
or in part out of
 
funds granted by A.I.D. under this Agreement. 
 Upon such assignment,.
 
A.I.D. shall be respons'ible for any.additi6nal expenses resulting
 
therefrom.
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'IN WITNESS WHEREOF, the Grantee and the United 'St:ates of
 

America, each acting through its duly autho'rized representative have
 

caused this Agreement to be signed in their names and. deliveredas
 

of the day and yea'r first above written.
 

UNITED STATES OF AMERICA GOVERNMENT OF ZIMBABWE 

Signature: U I -Signature: 

Typed Name: Robert V. Keeley ,:Typed Name: Bernard Chidzero 

Title: Ambassador Title: Minister of Finance, 
Economic Planning and 
Development 

Date: August 31, 1983 Date: August 31, 1983 

Signatureu:_ _ Signa t tuurere::
 

Typed Name: John F. Hicks Typed 'Name: Dzingai B. Mutumbuka'
 

Title: Acting Director Title: Minister of Education and
 
U.S. Agency for International Culture
 
Development/Zimbabwe 

Date: August 31, 1983 Date: August 31, 1983
 

Signature:_____________ 

Typed Name: Fre d e ickM. Shava 

T itle: :Minister of Manpower,, 
Planning and 
Development
 

Date:. August 31, 1983 

APPROPRIATION: 721131037
 

'
BUDGET PLAN CODE: GESA-83-3l&613-KG39.
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ANNEX, 1 

AMPLIFIED PROGRAM DESCRIPTION
 

Except as specifically provided herein and%.,within the limita of 
the definition of the program set forth in Section 2.1 of this
 
Agreement, elements of this Amplified.Program Description maybe
 

changed by written agreement of the authorized representatives of. 
the Parties named in Section 8.2. 
of "this Agreement withoit formal,
 

amendment of this Agreement.
 

ARTICLE 1. Summary Description of Program
 

SECTION 1.1. Goal. The basic goal of the' Basic Education and'.' 
Skills Training Sector Assistance Program (BEST) is to contribute to.,
 
Zimbabwe's economic and social development by providing additional
 

budgetary resources to assist the Government of Zimbabwe implement
 
its planned program to expand its educational and employment skills
 

training system with special emphasis on improving cost-effectiveness
 

and equity within the 
overall system. The program's resources will 

be utilized to support those.,tems and activities contained in the 

Granteets Annual Estimates of .Expenditure including the Public 
Sector Investment Program which are expected to contribute to' the-: 
reduction of the key constraints inhibiting the attainment,of the 
Grantee's goal to expand',its education and skills training system .. 
These constraints arelimited resources, insufficient.numbers of 
trained teachers/instructors, inappropriate instructional 
curriculum, inefficient/inequitable spatialallocaption'of 

educational/training facilities, and insufficient- planning' 
capacity. Under this BEST Program Grant, and subject to* the 

conditions in Section 2.2. of this Agreement, a total of forty-five 
million United States Dollars is expected to be granted'over a three­

year period, with disbursements to be' made: over five years in 

support of the- program's goal. 

SECTION ,1.2... Expected Achievements. Over the lifeoiof. the' Grant 

a number of tangible accomplishments are expected.. These, include: 
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1. A more efficient use of educa ti iial res'ources that.
 

will allow inc'reases in the numbers of children enrolle'd in school
 

and will increase the availability of relevant vocat iona~ltechnnial
 

training;
 

2. Substantial Increases in the numnber's :of fuily
 

qualified elementary, secondary, and vocational/technical, teache rs
 

and the institutionalized means f' providing qualified teachers on a
 

continuing and cost-effective basis;
 

3. Demonstrable improvement in the qua'lity, relevance,
 

and instructional effecLveness of the curricula, of both elementary
 

and secondary education and in vocational/technical training
 

programs;
 

4. A more equitable distribution of teaching and
 

vocational/technical training to rural areas and other geographical.ly
 

dispersed regions of Zimbabwe and efficient mechanisms in place ,to
 

assure the maintenance of equity; and
 

5. A strengthened administrative, planning, and management
 

capacity at various critical levels of the. education and vocational/
 

technical training.;system, leading to a more cost-effective use of
 

resources and the moderation of recurrent financia l burdens.
 

SECTION 1.3. Criteria for Allocation of Program's Resources.
 

Items or activities in the Grantee's Annual Estimates of Expenditure
 

including the Public Sector Investment Program which may be partiali:
 

or fully supported using the various resources provided through :tfhis
 

Program Grant .will be selected by, applying the following criteria:
 

1. Address, one or more of the key'const'raints identified in
 

Article 1, Section 1.1. 6f this Annex.,
 

2. Be cost-effective and operatfionally efficlent in the use of.'
 

scarce resources, such as trained teachers .or vocational/technical
 

instructors.
 

http:geographical.ly
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3. Contribute to long-term improvement'in institutional
 

capacities and administrative practices of t h 'u'I durcal'V In' 'afhd 

vocational/tec€hnica 1 'training system.
 

4. Be complementar.y to and '.co-ordinated wi h other activities 

of the Grantee. 

5. Hava a high probability of success, with specified criteria 

for evaluating progress and determining the, success of the activity., 

6. Have a multiplier effect on the education and vocational/
 

technical training system.
 

7. Be implementable within the disbursement peri od of the 

Grant and have aldequate ,provision 'for finance and other require'd 

resources to assure completion, maintenance,, and continuat ion of the. 

activity. 

' .SECTION':. 4'. Types of Resources 11ro vided.'1 rho Program Grant 

will provide financial, technical, and training resources in support
 

of those activities or items in the Grantee's Annual Estimates of
 

Expenditure including the Public-Sector Investment Program which
 

have been selected.for inclusion under .the Grant using the crite'tia 

defined in Article 1, Section 1.3. of this Annex. 

SECTION 1.5. ' Implementation Procedures. The "!rcgrain Grant will 

,.be implemented using the following general procedures. . -­

1. .The implementing Grantee Ministries develop, annually their 

budgets for" inclusion in the Annual Estimates of Expenditure
 

including the Public Sector Investment Program. These budget
 

estimates define the 'items and activities which the, implementing
 

Ministries propose to carry out during the course of the next fiscal
 

year in support of the objectives of the Government of, Zimbabwe's 

development plans., These estimates will be inclusive- of those items 

and activities to receive support ffrom the resources provided 

thro,.igh this Grant.­
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2. The proposed 'budgets are. submitted, tO the Ministry of 

Finance, Economic'Planning arnd Development where they are reviewed 

and revised. The Ministry of Finance, Economic- P lanning,and 

Development will ensure tha't the acti'vities. .and items- proposed for 
support using the Grant's resource's are' consiste nt, wilth the criteria 

defined in Article Section 1.3.of, this° Ahnex.; The" implementi'ng 

Ministries in consultation with 't'he Ministry of FIinance, Economic 
Planning and Development arrivea.E their respective budget levels­

for inclusion in the Annual Es tImates of Exp'nditure Incuding the-

Public Sector Investment Program to be submitted to the 'Parliament 

of the-Republic of Zimbabwe. 

3. The*Ministry of Finance, Economic Plannlng ".1nd Development 
dis -usses,the proposed items and activities to be, supported with the 

Grant's' resources with A.I.D. A.I.D. reviews the items and 

activities to ensure their consistency wihthe criteria and 

Program's objectives. In addition, the Ministry of Finance,
 

Economic Planning and Development confirms to A.I.D. that the items 

and activities to be supported -under the Grant are receiving 

additive resources through the Grant and that the Grant's resources 

are not being used to substitute for the Grantee's resources which 

might have been otherwise available in the absence of the Grant. 

4. Following these discussions with A.I.D., the .Ministry of
 
Finance, Economic Planning and-Development seeks the concurrence of
 

A.I.D. in the proposed activities or items through the exchange of
 

implementation letters.
 

5. During the course of: the implementation of the program, the.
 

.Ministry of Finance, Economic Planning and Development may. adjust 

the allocation of the,,.Grant's resources as necessary to ensure the 

attainment of the objectives of the Grant. An exchange of 

implementation letters will be 
used for each adjustment.
 



6. Plans for the 
use of technical-assistance and 
training in
 
support of the items and'activities 'supported tthrough the 
Grant will
 
be 
developed and implemented by 
the implementi Ing Ministries in
 
consultation with the Ministrysof Finance, 
Economic Planning and:
 
Development and A.I.D.
 

7. The Ministry of. Finance, 
Economic P1,inInin
the implementing Ministries, and A ,I.ID.wClql 
and Development,


,errIqu r 
 y and
 

annually to a-ssess 
progress in the attinment of the.Grant's
 
objectives.
 

The implementation procedure s arep r o described above repeated 
annually.
 

ARTICLE 2. 
 Financing and Disbursement Mechanisms
 

Of the total anticipated forty-five million United States
 
Dollars (US45,000,O00) provided by A.I.D-. for 
the BEST program

approximately eight million dollars (US$8,000,000) 
will finance
 
foreign exchange 
costs associated with the 
procuremen1t of 
technical
 
serviceo and training. 
 The remaining estimated thirty-seven million
 
dollars (US$37,000,000) will be 
used to finance private sector
 
procurement generating local currency, and public sector 
procurement

of program related commodities, through the 
commodity import
 
mechanism described in Annex 2 of 
this Agreement.
 

Local currency generations will be 
transferred 
by the Ministry

of Finance, Economic Planning and 
Development 
from the Special

Account to 
the implementing Ministries 
for disbursement 
to support

those 
items and activities to finance using the 
Grant's resource.s.
 
Disbursement of the 
foreign exchange for overseas training may be 
made by A.I.D. through an.existing direct A.iD. contract. 

Disbursement of the. fore'ign exchangefor technical :services or 
miscellaneous goods noti procured­
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under the commodity.import.mechanism will be 
made directly by A.I.D,
 
on 
behalf of 'the Grantee 
 through Bank Letters of Credit established
 
by the 
Grantee supported by Letters of Commitment issued by' the
 
A.I .D. 
 or-by such other means as 
the parties may agree to in
 
writing. The documentation and procedures,required for disbursement
 
will be explained by an Implementation Letter.
 

ARTICLE 3. 
implementation Responsibilities.
 

SECTION':3.1. 
 Program Coordination. 
The Ministry of Finance,
 
Economic Planning and Development will have 
responsibility for
 
coordination and ensuring that the Grant's 
resources are 
allocated.
 
in support of items and activities in the Annual Estimates of
 
Expenditure which address the 
problems and constraints which arise •
 
from the 
five constraints. 
 This Ministry will1also convene and
 
chair quiarterly yleetings 
and annual evaluations 
to assess progress
 
in the al:tainment. of 
the Grant's objectives. This Ministry will
 
also be %:he principal point of liaison between the 
Grantee and'
 
A.I.D. on 
matters pertaining to the 
implementation of 
the Grant.
 

SECTION 3.2. 
 Program Development. 
Primary responsibility for
 
the planning and development of those 
items and activities which
 
address the 
five key constraints will rest 
with the Grantee,
 
particularly the Ministry of Education and Culture and 
the MiniS'try
 
of Manpo ,er Planning and Development.
 

SECTION 3.3. 
 Summary of Grant,,,e's Impleme'ntation
 
Responsibilities. 
 The implementation of this.Grant will 
involve
 
five Ministries. 
 The five Ministr'es are Finance, Economic Planning

and Development (MFEPD); 
 Education and Culture 
(MOEC); ,Manpow 
r
 
Planning and Development (MMPD); '3onstruction.(MC); and Trade and
 
Commerce (MTC). the 
first three M:'.nistries (MFEPD, MOEC and MMPD),
 
will have, responsibility for the attainment of the 
Program's
 
objectives. In addition, the MC will handle any public 
sector
 

construction. 
The primary function of the MTC is to ensure
 



* 22 ­

-


the'. foreign ex'change under 
the
 

efficient and rapid, di'sburseme
nt" of 


local currency
to generate
private sector 
CIP comp'oent.to the 

'
 The responsibiLitles of each of' these
 

required by the, program. 


outlined below:
 
various Ministries are 


Economic Planning and Development
 o _Finance,.
A. Ministry 


Economic Planning and Development 
Section
 

i. 

the terms and
Ministries of 


AdvIsingimplementing 


the Grant Agreement.
,conditions of 
to disbursement.-_

Meeting condLtions precedeft 


priority activitiesi.to
 
Evaluation and determination 

of 


provided through the Grant.
 resources
be financed using 


Advising implementing Ministries 
as well as Treasury
 

Annual Estimates of
 
of the activities in the 


under Grant.
to be financed
Expenditure 

to be
 

Approval of any modifications 
in activities 


financed.
 

foreign exchange to MOEC and MMPD for
 
Allocation of 


procurement of:'commodities. 
, -


A.I.D. on progress toward
 
Monitoring and reporting 

Lo 


the Grant's objectives.
attainment of 

s of the quarterly review
 

Ensuring that recommendation 

are
 

meetings and annual formative 
evaluations 


implemented.,
 
as required.,
carried out
Evaluations are 


Finance Section (Treasury)
2. 

to incur
 

Authorizes implementing Ministries 


expenditures against items 
covered in the Annual
 

Estimates of Expenditures under the Grant.
 

to be covered from 
'the. Vote
 

Transfers new activities 

of the
 

to the Appropriation Vote 
of Credit 


implementing Ministries.
 
Special
 

Manages deposits and disbursements 
from the 


the Reserve Bank'o.f.zimbabwe.
Account in 


http:activitiesi.to
http:comp'oent.to
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Obtains re'imbursement fro. A.I.. for 
fore ign exchange 

expended on technicar assistan'ce or training. 

Transfers funds to the Exchequer from the National 
Development Fund based on monthly Forecast of
 
:Expenditures submitted by'impleme6ting.Ministries.
 

Receives-and, reviews monthly Returns of Expenditures
 
from the impleme nting Ministries..
 

Accounts to 
GriteeI and.A'.I.,D.on f inancial-matters'. 

B." Ministry of Education and Culture'
 

Preparation ofjustification and ,supporti'ng
 
t
documentation by planning sectioi 
1or activitiest8 to be 

financed.: unde r Grant 

Various- sections such as teacher education,, ­
examinations,* curriculum, etc., 
responsible for 
implementation of activities financed by Grant 

(Includes identification and procurement of. 

commodities and technical assistance as well as 
,development of staff training programs). 

Preparation of monthly Forecasts of Expenditures -and 
Returns on Expenditures by the Finance section for 

submission to the Treasury. 

Ptreparation by the planning section of mo'nthly, 

,quarterly, .and annual progress reports forsubmissionl . 
to MFEPD. 

Preparation and justification of Annual Estimate'of' 
,.Expenditure including terms to be financed under Grant
 
for MFEPD approval and inclusions in final submission
 

to Parliament.
 

Planning and analysis required to indLate progress in 

removing adverse impact ofU, five constraints . 

C. 	 Ministry of Manpower Planning and, Development
 

Preparation of 
jus tifi ca'tion and supporting

m n~ .dc
t'io n4,by_ n"ln g e d t;io '
 

documenta planning section 
or activities to be. 

financed under Grant. 

http:and.A'.I.,D.on
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Various sections of Miistries such as vocational
 
'
,training, apprenticeship , research, etc,, responsible
 

for itmplementation of activities financed by Grant..
 

(Includes identification and procurement of
 

c o mmodl*.ies and 
techn'ical assistance as well as 

d'evelopment of staff, training programs). 

Pre p.ir.it I) 9 f mojilily, Vore,.a:;i -; () Ix i dltureS-and 

:'Re turns on .lHxp id"LLurLsby .he I'Lnaice, se ct-ion for 

submission to Treasury. 

Preparation by the planning section of monthly, 

quarterly, and annual progress reports"for" submission
 

to MFEPD.
 

Preparation and justr.Ificalon of Anniial Estimate of
 

Expenditure including"items to be financed under Grant
 

for MFEPD: approval.-and jnclugSion I f inal submission
 

to- Parliament.
 

Planning and analysis as required to, indicate progress
 

in removing adve rse impa'ct of five Const'raints.
 

D.: Ministry of Construction
 

Construction requirements of MOEC .and MMPD.
 

Development of architectural plans for construc'tion-..
 

Prepares bills of quantity and other detailed
 

documentation required by Grantee's tendering
 

procedure s.
 

Tenders for contractor to handLe construc'tion.
 

Submits results of tendering process to Tender Board..
 

for approval and award of contract.
 

Oversees construction activities.
 
Preparation of monthly Forecasts of-Expenditures and
 

Returns on Expenditure for submissLon to Treasury.
 

Preparation of monthly, quarterly, and annual progress
 

reports for submission to MFI.PD..
 

(Note: Program justification is handled by either
 

MOEC or MMPD).
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E. 	 Ministry of Trade and Commerce 

Allocation of tlie foreign, excian nge under the CIP to 

the priva te sector. 

-Coordination In the allocation process with Ministry. 

of Industry and Energy Development. 

Issuance of import licenses for private and public: 

sector transactions. 

Submission of appropriate progress reports on the 

allocations to Treasury and Economic Planning sections 

of MFEPD.
 

SECTION 3.4. Summary of A.I.D.'s Implementation Reponsibilities. 

A program committee will be established wIthln A.I.D. to monitor and 

evaluate the Grant. The committee wll be chaired by the Human 

Resources Development Officer. Members of the committee will be the 

Deputy Director, the Controller and the Supply Management Officer. 

The Committee will meet quarterly with the GOZ to review progress. 

Reports on these meetings will be submitted to the USAID/Director.
 

The USAID/Director will participate in the annuaL formative
 

evaluations convened and chaired by the MFVI.I). 

Theprimary, role of A.I.D. will be to monitor and evaluate 

progress in the attainment of the Grant's objectives which are to 

reduce the five'key constraints on the expansion of the education 

and vocational/technical training system. This role wil'l be 

performed through quarterly meetings with the* Grantee and annual
 

formative evaluations. A.I.D. staff will also make periodic site
 

visits and hold discussions with individuals directly responsible, 

for the activities supported under the Grant. 

A.I.D. will concur in the allocation.,or any future 

reallocation, 	 of funds to speaific line Items or activities 

,identified in the Annual Estimates of Expenmitures to be: financed 

under the Grant. This concurrence will be based on the extent to 

which the proposed list of activities conform to the agreed criteria 

for the allocation of the Grant's resourcesand are consistent with 
Grat's objectives.the attainment of the 
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SECTION 3.5. Disbursement Approval. Final, concuirrence prior to 

release 'of any funds by the Grantee to the items and activities in 

the Grantee's Annual Estimates of Expenditure to be supported 

through the Grant will rest with A.I.D. This concurrence will be 

evidenced by the exchange of Implementation Letters. Grantee will
 

be able to shift resources between and among these items and 

activities with the prior written concurrence of A.I.D.
 

SECTION 3.6. Monitoring and Reporting. The implementing
 

Ministries will submit monthly narrative program Implementation and
 

financial reports to the Ministry of Finance, i EoilitLc Planning and 

Development. This Ministry will consolidate these monthly reports 

into quarterly reports which will be forwarded to A.I.D. within 45
 

days from the end of the preceding quarter. The format for these, 

quarterly reports will be specified in an Implementation Letter. At 

a minimum, the quarterly reports will be expected to follow the
 

format outlined in the Grantee's Treasury Circular Minute M20 of. 

1981, entitled Accounting for Development Projects Funded by Foreign 

Aid. 

In addition, the 'Ministry of Finance, Economic Plan"hing and 

Development will submit: quarterly progress and disbu rsement reports 

to A.I.D. contalining the following information: (a) cumulative and 

current quarter's deposits to and transfers from, the Special Accour.-c 

for local currencygenerated pursuant to Section 4.4. of Annex 2 of 

this Agreement; and (b) for each implementing Ministry receiving 

funds under this Agreement, the amount of transfers to the Ministry 

for the quarter and cumulative amounts. 

For foreign exchange costs advanced to the Grantee, the Ministry 

of Finance, Economic Planning and Development will coordinate 

quarterly reports to A.I.D. showing, for all implementing 

Ministries, the total foreign exchange advanced by A.I.D. and the 

actual fore gn exchange disbursed by a,)proved item.
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A.I.D. will -make periodic, si te visits. ,These site visits wi l1 
be timed to occur close to the-. regularly schedled quaerly review• 

,gu,.r l .... c e e q u a : r e 'i 

meetings with the GOZ. During these visits, discussions will be 

held with relevant individuals directly involved in the implementa­

tion of the activity.' At the conclusion of these visits, a report., 

will be prepared by A.I.D. to be transmitted to the Ministry of 

Economic Planning and.Development by the USAII)/Director prior to the 

quarterly meetings. 

The quarterly meetings wi.l be called by the MFENID :and chaired 

by eitheir the Deputy Secretary for Economic Planning and Development 

or the Deputy Secretary for Finance. ae implementing Ministries 

will be represented at these meet-inAs at the level of at least Chief 

Education Officer, Assistant Secretary, or their equivalent.and:will
 

include representation from the technical or planning division as
 

well as the financial division.
 

The working documents which will be re Viewed at 'thes meetings 

will be (1i) the monthly Returns on Expenditures, (2) the narrative
 

report from the implementing Ministries, and (3) the site visit
 

report by the A.I.D. Program Committee. Tile quarterly meeting will
 

discuss progress toward implementation of the grant and will attempt
 

to resolve any procedural or implementation issues. A report will
 

be prepared by MFEPD following each quarterly meeting givins the
 

status of progress under the grant and noting any necessar,.
 

corrective actions to be taken the next quarter. 

Annual formative evaluations will be he-ld" The emphasis, in 

these formative evaluations will be the-extent to which the *GOZ is 

making progress in ameliorating the I ive key constraints. A 

summative evaluation will be conducted within a year.of the, end of 

the Grant. It is expected that the Cantee and A.-I.D, will under­

take an impact evaluation at least five years following the end of 

the Grant to determine the extent to which the Grant's, goal And ­

objectives were 
achieved. A.I.D. agrees to finance 'the summative: 

and impact evaluation from resources outside the Grant. 



and services 
for Procurementof Cbminodmties

Procedures
ARTICLE 4. 

Most commodiiesof Cominod ites_Procu reme nt
SECTION 4.1. 


o rmi directcu rrenacy
the purpose .of,,genAerating Jocal 

eithe'r for thIe CIP mechanism
 
support 'of .the.program will'be 

procured under 

Grantee may1-1owever, the 

following procedures set forth in Annex 2. 

by. A.i.D. Ihlandbook 11, Chapter 
use.its..own proce.dures supplemented In this,event,,this mechaiLsm'.. 'vmecreci
procure commodities outside h M.o d3, to e

3,ht 


mehod for 'provision of
and the
to be utilizedthe exact procedures 

shall be a's agreed upon by

such :p!rocurement
foreign exchange for 


and Grantee in .Implementation Letters.
 
A.I.D. 

ItLis anticipa te'd tha t 
of. Services.Procuremerit
SECTION 4.2. of the Program 

may be aeed1d Ln snIp0'rt
ass~stanccterhnicaloutside 

These technica assistance requirements,
in this Annex.as described 

by the Grantee dultring the course of 
more specifici.llyto be defined 


provided under direct A.I.D.
 
implementing the Program, may be 

that have good

consulting firms
univers/ties or 

contracts with U.S. 

area 3 supported by this Program. 'The Grantee 

performance record, in 

if this direct A.I.D. 
will play a major Fole in e)ntractor seiect[on 


assistance
Once acceptable technical
is selected.methodcontract 

will be providedGrant funds
have been negotiated,contracts 

explained in ImplementationA.iD. ascontrac or by
directly to the 

its proceduresGrantee may use own 
Letters. However, the 

procure technical
Chapter l to
Handbook II,

supplemenrted in A..I.D. 
 The exact
mechanism.contract
the direct A.I.D.outsideassistanc 
 of foreign
method of provision

be utilized and the 
procedure?, to 


as agreed upon by A.I.D. and 
such procuremcnt shall b.e 

.or
e'xchange 

' ae in Implementat-.onLe'ttersthe Grant 

5. TraininARTICLE 


training
short-tedrm
for long-terin, ;tid 
Any Grantee requirem ln 


ima y be.-handle d through an
 of the Program

outside Zimbabwe in support 


for t6raining within 
contract., Req*uirement-s

existing' direct. A.I.D. 



Zimbabwe: will be handed b:y the Gra ntee and id Eor fro 

currency gene ra tions:.. 

ARTICLE' 6. iilustra:tiVe1 ).I1lemenation S .chedu1e_ 

The. fo61loving' is an illusl.rat.Lve. sd hdule, for iajor implementa­
tion actions unler. this CirCnt.' 

,Ac tio n s .. Program 'Month 

G r an t 'Agreement sii'gned between GOZ 

and, A.1,D. 

Conditions Precedent to, initial 

disbursement met 2 

Bank Letters of Commi'tment for Ci 1) 

Isued by A..fDl. 2 14 26 

Transfer of. activities by Treasury- t.­

the Implementing Ministries 3 

RFP for technical services, issued. 3 

Allocations of foreign exchange by 

Ministry of Trade and Commerce 3 15 27 

Importers• commence placing orders 

under CIP .4 16 28 

Importers commence establishing 

Letters of Credit 4'' 16 28 

Qua rte rly f ie ld site visits by 

USAI-D begin~ 4 
Q'.Quarterly Review Meetings. begin 4 

Proposals from contractors,.for 

technical services received 

and reviewed" 6 

First shipments of commodities 

.under CIP .arrive 7 

Contract for technical service's 

awarded " 7 

http:illusl.ra


Deposit of local currency Into: 

Special Account," begin ,7 

Annual Formative Evaluations 13 25 -37. 4.9 

Grant agreement amended with­

second and third trances of 

funds [3 25' 

Any reallocations of funds made 

by.MFEPD based upon formative 

evaluation 13 25 37 49 61 

Additional condi tions precedent me t 13 ' 

Terminal date for requesting 

disbursing authorization 

under first, second and third 

CI:P, tranches .3 25 37 

Long-term participants begin 

leaving for USA 13o 16 

Final shipment of goods from USA. 

under first, second and third 

CIP tranches respectively :18 30 42 

Foreign exchange under f irs, 

-second ,,and. third CIP :t ranc h'e s -

fully disbursed - 19 3V3 43, 

,work on summative evaluation 

commences 63 

'Program Grant Funds all. expanded, 67', 

Summative Evaluation 68 or 7 3 
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ANNEX 2 

LOCAL CURRENCY CENERATfON - COMMODI' I'."MPOJ" PROCEDURES 

ARTICLE 1. General
 

Except as A.ID. and .the Grantee may otheirwise agree in writing,
 

Zimbabwe dollars req'uIred to support Lhe 11IK ST Plrt)gr;im will begene­

rated in accordance with tie procedures and requIrements contained:,_
 

in Section 4.4. of 
this Annex 2. These procedures 'and requirements
 

closely follow tlose of the Zimbabwe Coinmodiity Import Program, A.I.D. 

Grant No. 613-K-605. As specified herein Zimbabwe counterpart
 

dollars will be deposited into a Special Account specifically desig­

nated pursuant to mutual agreement for BEST purposes. (See Annex 1).
 

The provisions of 
this Annex 2 apply to general private sector
 

commodity imports for the purpose of generating local currency and
 

public sector commodity procurement in support of the Program as,
 

outlined in Annex 1. With respect to these procurme nt
 

transactions, the provisions of this Annex are controlling.
 

ARTICLE. 2. Procurement, Eligibility and Utilization of Commodities
 

TION 2.1. A.I.D. Regulation .. The procurement and utiliza­

ti0o'nof commodities and commodity-related services financed under
 

this portion of the Grant are subject to the terms and conditions of-


A.Ir.D. Regulation 1 as 
from time to time amended and in effect,
 

except as A.I.D. may otherwise specify In writing. If any provision
 

of A.I.D. Regulation 1 is inconsistent with aprovision of this
 

Annex, the provision of this Annex shall govern.,
 

SECTION 2.2. Eligible Items
 

(A) The .commodities eligible for financing under this, Annex
 

shall-be those specified in the A.I.D. Co m m odity.Eligibility Listing
 

asset forth in the Implementation Letters and Commodity Procurement
 

Instructions issued to Grantee. Commodity-related services' as 

defined in A.I.D. Regulation 1 are eligible'for financing under.-this 

Annex. other items sha11 become eligible for 'fnancing only ,with 



A.I.D. may. declI[ne to finance any­
cf 'A.I.D.
the written agreement 

its 
specific commodity or commodity-reLa ted sorVi.c.e when in 

with the purpose ofbe Inconislientjudgement such financing would 
l9.i, as amended.Act o1L 

the Grant or of the.Foreign Assistance 

to

the right in exceptional situations (B)' A.I.D. reserves 

or items within commodity. categories
delete commodity categories 

Schedule B
 
United States Department of Commerce 

described by the 
' .Such right will be 

the Commodity Eliigibi LItyl Listing 

no In Lt r t hai comm oidit y 1)rewa Li da tion 
codes on 


exercised a : a pol , in L me 

if n o commodity, pruvAkidatLon is 
by A.I.D. (Form iI approval) or, 

which an irrevocable 'Letter of 
required, no later than the date on 

a U.S. bank in favour- of. the supplier.
Credit is confirmed .by 

and payment is not by
(C) 	 If no prevalidation is required 

right nolater than the will exercise this 

Letter of Credit-, A.I.D. 


ava Lthble to the Grantee -under 
date on which it expends funds made 


event,
 
this Annex 2 for the financing of the commodity. In any 

tit A.I.D. Mission in
not'if Led through

however, the Grantee will be 

to exercise this right
country of any decision by A.I.D.
its 


financing the commodity would
 
pursuant to a determination that 


foreign policy objectives of the United
 or
adversely affect A.I.D. 


health of people in the
 
States or could jeopardize the safety or 

importing country..
 

Alt. Eligible Items shall have
 
Procurement Source. 

l" Amerdca (Code 000 of 
SECTION 2.3. 


their source and origin in the United States 


is A. I .UI. may specify
exceptthe A.I.D. Geographic Code 11oo.k), in
 

in writing .
 or as it may otherwIse agreeLettersImplementation 

or commodity-No commoditiesSECTION 2.4. Eligibility Date. 

this Annex 2. if they
related services may be financed under were
 

placed or entered
 
to orders or contracts firmly

procured pursuant 


the date of this Agreement, except as A.I.D. may
 
Into prior to 

in writi'ng.otherwise agree 



WiLth respect toSector.ror PubLIc2.5. P rocuremenL.SECTiON 
its depart-mentsfor Grantee,

under this Annex 2 by or 
procuremeit A.D.

of Section 2.01 .22 of 
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removed fromcustoms, unless -a longer period ca.n be justified to the 
satisfaction ofA. D. by reason of force majeutre or special market 

conditions or other circumstances. 

(B) Grantee will assure that commodt ies financed under thi's'-
Annex willnot be re-exported in the same or substantially the same 
form, unle's specifically auth6rized by A.i D. 

SECTION 2.9. Shipping 

(A) Commodities may not financed under
be this Annex 2 if 

transported e ither: 

(1) on an ocean vessel or aircraft under flag registry of 
a country which is not included In A.I.D. Geographic Code.935 as in 

effect at the time of shipment, or 

(2) onan ocean vessel which A.I.D., by written notice to, 

the Grantee has designated as Ineligible, or 

(3) under an ocean or air charter which has not received 

prior A.I.D. approval. 

(B) Unless otherwise authorized, A.I.D. will finance only those 
transportation costs incurred on aircraft or ocean vessels under 

flag registry 
of a country included in the Geographic Code
 

authorized in Section 2.3. 
of this Annex.
 

(C) Unless A.I.D. determines that privately owned United States­

flag commercial 
ocean vessels are not available at fair and 

reasonable rates for such vessels, (1) at.least fifty percent (50%) 

of the gross 
tonnage of all goods (computed separately f:r dry bulk 

carriers, dry cargo liners and tankers) financed by A.I.D. which may 

be transported on ocean vessels will be 'transported on privately­

owned United States-flag commercial vessels, and 
(2) at least fifty
 

percent. (50%) of the gross freight revenue generated by all 
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shipments financed by A.I.D. and transporte d.' on dry cargo -liners 

shall -be paid t o or for the .benefIt of priVately-owned United States­

flag commercial vessels. Compliance with the requirements of (1) 

and (2) of this subsection must be achieved with respect to both 

cargo transported from U.S. ports and cargo transported from non-

U.S. ports, computed separately. 

(D) Transportation by air, financed under this Annex 2 will be 

on carriers holding United Sta tes Certification, to the extent 

service by such carriers is available. Details on this requirement 

will be described in a Program Implementation Letter. 

SECTION 2.10. Insurance. Marine insurance on commodities 

financed by A.I.D. under this Annex may also be financed under this 

Grant provided that such insurance is placed in a country incl uded 

in the Geographic Code authorized in Section 2.3. of this Annex, in 

accordance with, the application provisions of A.I.D. Regulation 1, 

Subparts B and C. 

ARTICLE 3. Disbursement 

SECTION 3.1. Letters of Commitment to United States Banks. 

After satisfaction of the conditions precedent, the Grantee may 

obtain disbursements of funds under this Grant by submitting 

Financing Requests to A.I.D. for the issuance of Letters of Commit­

ment for specified amounts to one or more banking institutions in 

the United States designated by Grantee and satisfactory to A.I.D. 

Such letters will commit A.I.D. to reimburse the bank or banks on 

behalf of the Grantee for payments made by the banks to suppliers or 

contractors, under Letters of Credit or otherwise, pursuant to such 

documentation requirements as A.I.D. may prescribe. Banking, charges 

incurred in connection with Letters of Commitment and disbursements 

shall be for the account of Grantee and may: be financed by this 

Grant. 
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SECTION 3.2. Other Forms of Disbursement Auth'orizations.
 

Disbursements of the Grant may also be made through such: other means :
 

as the Parties may agree to in writing.
 

SECTION 3.3. Terminal Date for Disbursement. Except as A.,.D.
 

may otherwise agree in writing, no Letter of Commitment .or other
 

commitment documents which.may be called for by another form of
 

disbursement under Section 3.2 shall be issued in response to a
 

request received by,_A.I.D. after twelve (12) months, and no
 

disbursement of grant funds shall be made against documentation
 

received by A.I.D. or any bank described in Section 3.1. after
 

eighteen (18) months, from the date of this Agreement or any
 

Amendments providing additional funds pursuant to Article 3.1. of
 

this Agreement.
 

ARTICLE 4. Covenants
 

SECTION 4.1. Taxation. As set forth in Section 8.4. of this
 

Agreement, this Agreement and the Grant will be free from any
 

taxation or fees imposed under laws in effect in Zimbabwe. To the
 

extent that'any public sector 'commodity procurement transaction.
 

financed under this Annex is not exempt from identifiable taxes,
 

tariffs, duties, and other levies imposed under laws In effect
 

within Zimbabwe, the same shall not be paid with funds provided or
 

directly generated under thi.s Grant.
 

SECTION 4.2., Reports and Records. In addition to the require­

ments in A.I.D. Regulation 1, the Grantee will:
 

(A) Furnish A.I.D. such reports and information relating to the
 

goods and services financed by this Grant and the performance of
 

Grantee's obligations under this Annex as A.I.D. may reasonably
 

re que'st,. 
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(B) 	 Maintain or cause to be maintained, in accordance with
 

a n d practices consistently
-

generally accepted accounti'ng principles 


to this Grant as may be
 
applieu. such books and records 

relating 


books and records may be
 
descriCed in Implementation Letters. 

Such 


Inspected by A.I D. or any of its autLhorized. 
representatives at all
 

n d shall be maintained for
 
A I.D. may reasonably require a
times as 


under this
by A.'I.D" 

three years after the date of last disbursement 


Annex; and
 

represenItatives at 
any .of its authorizedor(C) 	 Permit A.I.D. 

period to inspect the 
times during the three-year

all reasonable 
this Annex at anypoint, including 

the
 
financed under
commodities 


point of use. 

No foreign exchange
of TransactLon.
Minimum Size
SECTION 4.3. 

this Annex shall
 Credit issued pursuant to 


or Letter of
allocations 

than Ten Thousand United States 

Dollars
 
be in amount less 


in writing.
A.I.D. may otherwise agree
(UStIO,O00), except as 


Use of Local Currency.
Generation and
SECTION 4.4. 


Grant shall
local currency under the 
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use by the
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result only from the'disbursement 

of 


result .n
 
Public Sector Import should 
sector unless a
private 
 result
 

or any authorized Agency as a 

accruals of proceeds to Grantee 


of the sale of the Eligible Items.
 

in the Reserve a Special Account 
(B) 	 The Grantee will establish 

the Governmenttherein currency of 

Bank of Zimbabwe and will deposit 


the Grantee or
 to proceeds accruing to 

of Zimbabwe in amounts equal 


a result of the sale of Eligible
 
any authorized agency thereof as 


for mutually
be utilized
the Special Account shall 
Items. Funds in 


agreed purposes as set forth in Annex 1.,
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in writing, deposits.(C) 	 i~cept as A.I.D. may othe rwise "agree : 

within thirty (30) days after 
to the Special. Account shal1, be made 

U.S. bank. Such deposits shall be based upon
disbursement by the 


by the U.S.
day of disbursement
the exchange rate in effect on the 

largest number of Zimbabwe dollars per U.S. bank, which provides the 


dollar that 'is not- unlawful in Zimbabwe.
 


