
GRANT PROJECT AGREEMENT
 

Between 	thre United States of America, acting through
 

the Agency for International Development (AID)
 

DOC~ympZ 	 AND 

The Government of Botswana
 
(Grantee)
 

1. Project Title 	 2. AID ProjecEt iumber
 
(633-0238)
 

Gaborone West Housing and Facilities 633-HG-002
 

The above-named parties hereby mutually agree to carry out the
 
Project described in this Agreement in accordance with (1) the terms
 
of this Agreement, including any annexes attached hereto, and (2)
 
any general agreement between the two governments regarding economic
 
or technical cooperaLion.
 

. Amount of AID Grant 4. Grantee Contribution to the Project
 

$ 1070,000* 	 $ 17,000,000 

5. 	Project Assistance Completion Date
 

September 30, 1986
 

6. This Agreement consists of this title page and Annex A, Project
 
Description including Exhibit I thereto; and Annex B, ProAg Standard
 
Provisions Annex.
 

7. For 	the Grantee 8. For the Agency for
 
International Development
 

0. 1. Chilume Paul Guedet
 

'__7yedNme T d Name
 

I; ) 

Signature 	 gnattte
 

Assistant Minister, MFDP 	 Director, USAID/Botswana
 

Title 	 Title
 

MAY 6. 1983 MAY 6, 1983
 

Date Date
 

Subject 	to the availability of funds as per paragraph 4.C, Annex A
 

Funds obligated $140,000 per State 350082 of 17 December 1982
 
Appropriation 72-1131021.6
 
Allotment 346-34-099-0G-69-31 (PDAA-83-13410-DGII)
 
Obligation 3430503
 
F s---dOETigated $650,000 per State 110239 of 21 April 1983
 
Appropriation 72-1131037
 
Budget Plan Code GESA-83-21633-KG13
 



PROJECT AGREEMENT
 

Annex A
 

PROJECT DESCRIPTION
 

1. Project Title 2. AID Project Number
 

Gaborone West Housing and FacilitiesI 633-HG-002 (633-0238)
 

3. This Project consists of: Technical Assistance in support of the
 
housing guaranty program in Botswana, including related training,
 
to strengthen the insticutional framework for housing at both the
 
national ond municipal levels; expand the role of the private
 
sector in developing human settlements; and increase the availa
bilicy of low-cost, self-help housing, as more fully described
 
below.
 

A. Project Summary
 

The project's objective is to improve the institutional capacity
 
of government, both at the central and municipal levels, so that it
 
can more effectively solve Botswana's housing problems.
 

At the central government level, the project will assist the new
 
Housing Division in the Ministry of Local Government and Lands (MLGL).
 
The Ministry currently envisions a 6-person division. In 1982, the
 
GOB approved a Presidential Commission Report on Housing which set
 
forth a number of recommendations. A central task of the new housing
 
division initially will be the drafting of an implementation plan to
 
effectuate the report's priority recommendations. The division is
 
also responsible fo. support activities such as staff development
 
training and technical assistance for all Self-Help Housing Agencies
 
(SHHAs) in Botswana.
 

At present, MLGL's Low-Cost Housing Advisor (OPG Advisor) is the
 
only officer solely concerted with assisting the SHHAs with their
 
existing problems, such as setting economic service levies, devising
 
appropriate cost recovery and collection policies, and planning for
 
future expansion. This position will ie filled by a Motswana in the
 
near future.
 

AID, therefore, will provide two positions in the Housing
 
Division (for a two-year period) for its establishment and start
up operations. These positions will be filled locally at the
 
completion of the two-year period by training counterparts who will
 
have served as "shadows" to the advisors for not less than one year.
 

At the municipal (Town Council) level, the project will foster
 
the SHHA concept by strengthening the Gaborone SHHA. While the SHHA
 
concept is now well accepted in Botswana and while the National
 
Housing Policy talks about expanding this concept into rural areas,
 
the existing SHiAs still need to be improved substantially if they
 
are to successfully carry out their roles. Although well-established,
 
the Gaborone SHHA needs continual improvement and upgrading at all
 
levels. Most important, at present, is a need to expand and improve
 
the level of technical assistance provided to plotholders in
 
building their houses.
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It is also necessary that the SHHAs continue to gradually expand
 
cost recovery through increased levies.
 

AID will fund one position (for a three-year period) to assist
 
the Gaborone SHHA with its improvement and upgrading efforts.
 

B. 	Objective
 

The goal of this contract is to provide long-term expatriate
 
personnel to the Government of Botswana to fill three professional
 
positions within:
 

1. 	The Ministry of Local Government and Lands (MLGL),
 

Housing Division (2 persons):
 

a. 	Housing Officer I
 

b. 	Housing Officer II
 

2. The Gaborone Self-Help Housing Agency (SHHA) (I person):
 

a. 	Senior Technical Officer (STO)
 

In addition, up to twelve (12) person months of short-term
 
consultancy services will be made available during the three-year
 
contract period on a request basis.
 

The positions of Housing Officer I and Housing Officer II shall
 
be filled for two years each, and the position of Senior Technical
 
Officer shall be for three years.
 

The two Housing Officers will assist the MLGL with the establish
ment and operation of the new Housing Division and in the preparation
 
of a plan to implement the Government's housing policy recommendations
 
and allied AID objectives. Housing Officer I will devote considerable
 
time to resolving various issues in the field of housing subsidies
 
and the related area of rental policy. Housing Officer II will con
centrate on increasing private sector involvement in housing among
 
other duties. Each Housing Officer will have a Motswana counteroart
 
and each Housing Officer will help develop that counterpart so the
 
two 	positions can be localized at the end of two years.
 

The Senior lechnical Officer will be responsible for assisting the
 
SHHA to implement the Housing Guaranty project and his principal
 
duties will include: coordinating all self-help construction in
 
the 	Gaborone West HG project area and on-the-job training of SHHA
 
Technical Officers.
 

C. 	Training
 

Training of key Project and other pertinent staff and officials
 
is crucial to the success of the Project and the long term develop
ment of MLGL and SHHA's shelter delivery capacity. The Grantee
 
through MLGL and GTC shall work with A.I.D. in identifying and
 
assigning priority to short and long term training needs in the
 

5 
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financial, technical, social and administrative aspects of the
 
Project. An illustrative training schedule and budget for training
 
to be financed under this Grant is attached as Exhibit I to this
 
Annex A.
 

D. Financial Inputs
 

1. Grant Funds
 

This Grant will finance two housing advisors, a senior
 
technical officer, short-term consultancy and trainiutg.
 

2. Local Inputs
 

The GOB will fund from internal sources about $17 million
 
of the costs associated with Phase I and 2 of Gaborone's
 
expansion. These costs do not include the costs related
 
to BHC and private developer housing, both the actual
 
costs of the housing and the related site infrastructure.
 
Finally every effort will be made to ensure that the Water
 
Utilities Corporation will borrow funds to finance the
 
primary water system.
 

E. Summary of Project Funding (Estimated in $ thousands)
 

Resident Advisors 880
 

Short-Term Consultants 130
 

Training 60
 

TOTAL 1070
 

4. Special Provisions
 

A. Source and Origin of Goods and Services
 

Goods and services, including ocean shioping financed by AID
 
under the Project, shall have their source and origin in countries
 
included in AID Geographic Code 941 or in Botswana, except as AID
 
may otherwise agree in writing.
 

B. Conditions Precedent
 

(1) Prior to the initial disbursement of funds under this Grant,
 
or to the issuance of any commitme-,t documents pursuant to which
 
disbursement will be made, Grantee shall, except as the parties may
 
otherwise agree in writing, furnish to A.I.D. in form and substance
 
satisfactory to A.I.D., a plan which: 1) creates the Housing Division
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in the Ministry of Local Government and Lands; 2) formulates a
 
staffing pattern for that Division and for a Motswana counterpart
 
to the long-term AID-financed advisor in the Gaborone Self-Help
 
Housing Agency; and 3) establishes a schedule for filling these
 
positions.
 

(2) Prior to any additional disbursement of funds, or the
 
issuance of any commitment documents pursuant to which disburse
ment will be made, the Grantee and A.I.D. shall agree upon the
 
specific qualifications of the staff.
 

C. Incremental Nature of Project
 

A.I.D.'s contribution to the Project will be provided in incre
ments, the initial increment is seven hundred and ninety thousand
 
United States Dollars ($790,000).
 

Subsequent increments will be subject to availability of funds
 
to A.I.D. for this purpose, and to the mutual agreement of the Parties
 
at the time of a subsequent increment, to proceed.
 



TRAINING PROGRAMME AND TIME SCHEDULE FOR SHHA PERSONNEL WITH COST ESTIMATES BY QUARTERS ANNEX "A"
 
EXHIBIT I 

Description of Training 
Course 

Dur. 
wks 

Participants: 
Designation & 

No. P. 
Days 

1983 
Jan.-Mar. 

1983 
Apr.-June 

1983 
Jly-Sept. 

1983 
Oct.-Dec. 

1984 
Jan.-March 

Grade 

Pt P. P. P. P. Total 
1DH Days Cost Days Cost Days Cost Days Cost Days Cost Cost 
Comm. for Middle 
Managers 4 

Group Workers 
LGA 6/5 11 220 80 3360 140 5880 9240 

Snr. Group 
Workers/Ass. 
Comm. Dev. 
Officer LGA 4 3 60 40 1680 20 840 2520 
Comm. Officer 
LGA 3 1 20 20 840 - - 840 
W/Officer LGA 

Basics of Finance 3 
4/3 
Adm. Off. HQ 

3 60 40 1680 20 840 2520 

Local Govt. Adm. 4 
LGA 3 

W/Off. LGA 4/3 
1 
3 

15 
60 

15 
-
630 

- - 40 1680 
-
-

-
-

-
20 

-
840 

630 
2520 

InLermediate Finance 3 Snr. Adm. Off. 

Senior Fi:,ance 
Cert. Finan~ial Mgt. 

4 
16 

LGA 2 
" 
.. .. . 

1 
1 

15 
20 
90 

15 
20 

-

630 
840 

-

-
-
45 

-
-
1890 

-
-
45 

-
-

1890 

-
-
-

-
-
-

-
-
-

-
-
-

630 
840 

3780 
Cert. in Mgt. & Adm. 15 P/Housing Off. 

LGA 1 11 90 30 1260 30 1260 30 12601 - - - 3780 
BIAC -
T Course (Course A) 6 A/Clerks LGA 6/5 6 180 - 90 150 90 150 - - - 300 

Supply Ind. Course 
(Course E) 6 A/Clerks LGA (t5 6 180 - 60 100 60 100 60 100 - 300 

6 S/Clerks LCA 6/5 3 90 - - - - - - 90 150 i50 
6 Adm. Off HQ 

LfA 3 1 30 - - .- 30 50 - - - - 50 
Basic Supply Adm. 
(Course F) 12 S/Clerks LGA 6/5 3 180 - - - 120 100 60 50 - - 150 

12 Adm. Off. HQ 

Advanced Supply 
(Course G) 8 

LGA 3 
Asst. S/Off. 
LGA 4 

1 

2 

60 

80 

-

-

-

-

60 50 

-

-

40 

-

50 

-

40 

-

50 

50 

100 
8 Adm. Off. LGA 3 1 40 - - 40 50 - - 50 

Basic Administration 
(Course B) 12 Adm. Off. HQ 

LGA 3 1 60 - - 60 .50 - - - - - - 50 

Advanced Adm. 
(Course C) 

12 
8 

W!Off. LGA 4/3 
Snr. Adm. Off. 
LGA 2 

3 

I 
180 

40 

-

-

-

-

120 

-

100 

-

60 

-

50 

-

-

40 

-

50 

-

-

-

-

150 

50 
8 

I 
P/Housing Off. 
LGA 1 11 401 - - - - - - 40 50 - - 50 



TRAINING PROGRAMME AND TIME SCHEDULE FOR SH11A PERSONNEL WITH COST ESTIMATES BY QUARTERS--Continuation 

Description of Training 
Coursc 

Dur. 
wks 

Participants: 
Dosignation & 

Grade 

No. P. T 198' 
Days Jan.-Mar. 

1983 
Apr.-June 

1983 1983 
Jly.-Sept. Oct.-Dec. 

1983 
Jan.-March 

P. P. P. P. P. Total 

Days Cost Days Cost Days Cost Daya Cost Days Cost Cost 

B. Polytechnic 

Carpentry 

Brick/Block Laying 
Drafting Tech. & 
Plan drawing 
English Language 

12 

12 

12 
2 

2 

2 

2 

Snr. Tech. Asst. 
LT 4/5 

Group Workers 
LGA 6/5 
Tech. Officers 
LT 3 
Snr. Tech. Asst. 
LT 4 
Tech. Assistant 
LT 5 

17 
3 

16 

11 

3 

1 

16 

1020 
180 

960 

110 

30 

10 

160 

-
-

-

-

-

-

-
-

-

-

-

-

-

540 
-

-

60 

20 

-

80 

4995 
-

-

555 

185 

-

740 

-
180 

480 

50 

10 

10 

80 

-
1665 

4440 

462 

93 

93 

740 

480 4440 
- -

480 4440 

-

- -

- -

--

-

-

-

-

-

9435 
1665 

8880 

1017 

278 

93 

1480 

HLGL 

Comm. Dev. (Including 
group dynamics be
havicral aspects. 
etc. 

Map Reading 

Audit 4 Hachine 
Operator 

Accounting Procedure 

SHHA BMLRecords 
Production of 
Broadcasting Programme 

8 

1 
1 

1 

1 
I 

1 
1 

1 

1 

1 

Group Workers 
LGA 6/5 

Sor. G/Workers 
LGA 4 

Asst. C.D. Off. 

A/Clerks LGA 6/5 
Adm. Officer HQ 
LGA 3 
W/Officer LGA 4/3 
Snr. Adm. 
Officer LGA 2 
S/Clerks/Asst. 
S/Officer LGA 4 

Comm. Officer 
LGA 3 

11 
11 

3 
3 

6 

1 
1 

2 

5 
5 

1 

440 

140 

55 

25 
25 

-

-

-

-

-

-
-

70 

30 

5 

-

700 

300 

-
-

50 

70 

30 

25 

-

-

700 

300 

250 
-

240 3000 
- -

- -

- -

- -
25 250 

-

200 2500 
.-- -

- -

- -

- -
- -

-

5500 

1400 

600 

250 
250 

50 

Participant Days Total: 80 1210 1470 1685 530 

Estimated Cost of Each Quarter: 3160 11075 14073 20040 11100 59648
 



PROJECT AGREEMENT
 

Annex B
 

PROAG STANDARD PROVISIONS ANNEX
 

A. 	Reference to 'this Agreement' means the original Project Agree
ment as modified by any revisions which have entered into effect.
 
Reference to 'cooperating country' means the country or territory
 
of the Grantee.
 

B. 	(1) AID will make available the amount specified in Block 3 of
 
this Agreement, as necessary for the Project, as may be further
 
described in Annex A.
 

(2) The Grantee will make available the amount specified in
 
Block 4 of this Agreement, as necessary for the Project, as may
 
further be described in Annex A. The Grantee will also make,
 
or arrange to have made, additional contributions of property,
 
services, facilities and funds required for carrying out the
 
Project as specified in Annex A.
 

C. 	AID and the Grantee may obtain the assistance of other public
 
and private agencies in carrying out their respective obligations
 
under this Agreement. The two parties may agree to accept
 
contributions of property, services, facilities and funds for
 
purposes of this Agreement from other public and private
 
agencies, and may agree upon the participation of any such
 
third party in carrying out activities under this Agreement.
 

D. 	Except as otherwise specified herein or subsequently agreed by
 
the parties, all contributions of the parties pursuant to this
 
Agreement shall be made on or before the Project Assistance
 
Completion Date, or amended date. A concributi43i of goods or
 
services shall be considered to have been made when the services
 
have been performed and the goods furnished as contemplated in
 
this Agreement. Disbursement of funds may take place after
 
final contributions have been made, but AID shall not be
 
required to disburse funds hereunder after the expiration of
 
nine months following the estimated Project Assistance Com
pletion Date (Block 5 of this Agreement) or any amended Project
 
Assistance Completion Date specified.
 

E. 	The procurement of commodities and services to be financed in
 
whole or in part by AID may (where so required by AID procedures)
 
be undertaken only pursuant to Project Implementation Orders
 
(PIOs) issued by AID.
 

F. 	Unless otherwise specified ii,the applicable PIO or Project
 
Implementation Letter (PIL), the procurement of commodities
 
imported specifically for the Project and financed with the
 
AID 	contribution referred to in Block 3 of this Agreement
 
shall be subject to the provisions of AID Regulation 1.
 

G. 	Unless otherwise agreed by the parties or otherwise specified
 
in the applicable PIO, title to all property procured through
 
financing by AID pursuant to Block 3 of this Agreement shall
 
be in the Grantee, or such public or private agency as it
 
may authorize.
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H. 	(1) Any property furnished to either party through financing
 
by the other party pursuant to this Agreement shall, unless
 
ntherwise agreed by the party which financed the procurement,
 
be used effectively for the purposes of the Project in accordance
 
with this Agreement, and upon completion of the Project, will
 
be used so as to further the objectives sought in carrying ot
 
the Project. Either party shall offer to return to the other,
 
or to reimburse the other for, any property which it obtains
 
through financing by the other party pursuant to this Agreement
 
which is not used in accordance with the preceding sentence.
 

(2) Any funds provided to either party pursuant to this
 
Agreement which are not used in accordance with this Agreement,
 
shall be refunded to the party providing the funds.
 

(3) Any interest or other earnings on funds provided by AID
 
to the Grantee under this Agreement will be returned to AID
 
by the Grantee.
 

I. 	(1) If AID and any public or private organization furnishing
 
commodities through AID financing for operations hereunder in
 
the cooperating country, is, under the laws, regulations or
 
administrative procedures of the cooperating country, liable
 
for customs, duties and import taxes on commodities imported
 
into the cooperating country foi purposes of carrying out this
 
Agreement, the Grantee will pay such duties and taxes unless
 
exemption is otherwise provided by any applicable international
 
agreement.
 

(2) If any personnel (other than citizens and residents of the
 
cooperating country), whether United States Government employees,
 
or employees of public or private organizations under contract
 
with or individuals under contract with AID, the Grantee or any
 
agency authorized by the Grantee, who are present in the
 
cooperating country to provide services which AID has agreed to
 
furnish or finance under this Agreement, are under the laws,
 
regulations or administrative procedures of the cooperative
 
country, liable for income and social security taxes with respect
 
to income which they are obligated to pay income or social
 
security taxes to the Government of the United States of America,
 
for property taxes on personal property intended for their own
 
use, or for the payment of any tariff or duty upon personal or
 
household goods brought into the cooperating country for the
 
personal use of themselves and members of their families (not
 
including such personal or household goods as may be sold by
 
any such personnel in the cooperating country) or if any firm,
 
not normally resident in the cooperative country, is liable
 
for income, receipts, or other taxes on work financed by AID
 
hereunder, the Grantee will pay such taxes, tariff, or duty
 
unless exemption is otherwise provided by any applicable
 
international agreement.
 

J. 	If funds provided by AID are introduced into the cooperating
 
country by AID or any public or private agency for purposes
 
of carrying out obligations of AID hereunder, the Grantee will
 
make such arrangements as may be necessary so that such funds
 
shall be convertible into currency of the cooperating country
 
at the highest rate which, at the time the conversion is made,
 
is nu unlawful in the cooperating country.
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K. 	AID shall expend funds and carry on operations pursuant to
 
this Agreement only in accordance with the applicable laws
 
and regulations of the United States Government.
 

L. 	The two parties shall have the right at any time to observe
 
operations carried cut under this Agreement. Either party
 
during the term of the Project and for three years after the
 
completion of the P:oject further have the right: (1) to
 
examine any property procured through financing by that
 
party under this Agreement, wherever such property is
 
located; and (2) to inspect and audit any records and accounts
 
with respect to funds provided by, or any properties and
 
contract services procured through financing by, that party
 
under this Agreement, wherever such records may be located
 
and 	maintained. Each party, in arranging for any disposition
 
of any property procured through financing by the other
 
party under this Agreement, shall assure that the rights of
 
examination, inspection and audit described in the preceding
 
sentence are reserved to the party which did the financing.
 

M. 	AID and the Grantee shall each furnish the other with such
 
information as may be needed to determine the nature and
 
scope of operations under this Agreement and to evaluate
 
the effectiveness of such operations.
 

N. 	The present Agreement shall enter into force when signed.
 
Either party may terminate this Agreement by giving the other
 
party thirty (30) days written notice of intention to terminate
 
it. Termination of this Agreement shall terminate any obli
gations of the two parties to make contri.butions pursuant to
 
Block 3 and 4 of this Agreement, except for payments which
 
they are committed to make pursuant to noncancellable commit
ments entered into with third parties prior to the termination
 
of the Agreement. It is expressly understood that the obli

gations under paragraph H relating to the use of property or
 
funds shall remain in force after such termination. In
 
addition, upon such termination AID may, at AID's expense,
 
direct that title to goods financed under the Grant be
 

from a source outside
transferred to AID if the goods are 

the Grantee's country, are in a deliverable state and have
 

not been offloaded in ports of entry of the Grantee's country.
 

0. 	To assist in the implementation of the Project, AID, from time
 

to time, may issue PILs that will furnish additional information
 
about matters stated in this Agreement. The parties may also
 
use jointly agreed-upon PILs to confirm and record their mutual
 
understandings on aspects of the implementation of this Agree
ment.
 

The 	Grantee agrees, upon request, to execute an assignment to
P. 

AID of any cause of action which may accrue to the Grantee in
 

connection with or arising out of the contractual performance
 
or breach of performance by a party to a direct U.S. Dollar
 

in part out of funds
contract with AID financed in whole or 

granted by AID under this Agreement.
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IMLEMaION AGREMM 

Implementation Agreement ("Agreement"), dated as of December 3, 1982 
between the Government of Botswana ("Borrower"), acting through its Ministry 
of Finance and Development Planning ("MFDP") and the United States ,f America, 
acting through the Agency for International Development ("A.I.D."). 

PREAMBLE 

Whereas in 1980 the President of Botswana appointed a Housing Commission 
to review all e.isting organizations involved in housing, their financial 
policies with special attention to the use of subsidies, housing standards 
and their cost implications, land policy including land tenure, and other 
matters; and 

Whereas in 1982 the Comission's Report was approved by Parliamnt and 
adopted as the National Policy on Housing; and 

Whereas the White Paper noted that a huge demand for housing exists in 
Botswana which threatens to become out of control unless action is taken in 
the near future; and 

Whereas the White Paper adopted an urban housing policy as follows: to 
encourage the building of new urban housing for all income levels at a pace 
which will ensure that no citizen of an urban area is forced to reside in an 
unauthorized settlement; and 

Whereas to accomplish this goal the Government stated its intention to 
accomplish the followirg actions: 

(a) 	to create a Housing Division within the Ministry of Incal
 

Government and Lands; 

(b) 	 to develop a comprehensive national housing plan; 

(c) 	 to reduce housing subsidies over time and redirect those
 
rem-ining to subsidies which focus on investment and are
 
aimed at lower income households;
 

(d) 	 to allow rencs to rise to economic levels; 

(e) 	 to encourage the commercial banks and building societies
 
to lend to lower ucrxe households; and
 

Whereas the White Paper proposed a strategy for raising domestic resources 
for the shelter sector aL, follows: 

(a) 	 the role that Government should play in the future includes: land 
acquisition, overall planning and control, provision of infra
structure and comnu.ity services, and provisioiv cf technical 
services; 
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6) 	additionally, the private sector would be encouraged to take 
part in the tasks of land development and detail.d project 
planning; subject to the approval of the Town and Country 
Planning Board; 

(c) 	 Botswana's financial institutions should be encoura.ged to 
expand their housing lending activities to lower income and 
rural areas. To accomplish this, mechanisms to utilize 
Botswana's financial resources for housing must be developed; 

(d) 	 construction of lower incxr.,- housing is already in private 
hand- under the supervision of the SIHA program; 

(e) 	 as the building materials industry of any given town becomes 
stronger, the materials distribution part of the SH}A scheme 
should be turned over to the private sector by converting 
the building material loan scheme to a voucher loan scheme; 

(f) 	 goverrnoent will not totally withdraw from low income urban 
housing hecause this is the area where people are least able 
to help tiemselves; and 

Whereas the United States Covernent through the Agency for International 
Development wishes to assist the Goverient of Botswana to realize these goals
in the shelter sector and to implement the proposed strategy; and 

Whereas A.I.D. 's Office of Housing through the Housing Guaranty loan 
program can provide finance for the Gaborone West development; 

Now, 	 therefore, the parties do signify their mutual agreement as follows: 

ARICLE I 

THE AGREEENT 

Section 1.01. Fackground and Purpose. Reference is made to a series of 
related agreements, to besiiultaneously entered into in the future, whereby: 
(a) the Borrower agrees to borrow a sum not to exceed that as specified In 
Article III from a private U.S. lender or lenders ("Investor"), (b) A.I.D. 
agrees to guaranty the Borrower's repayment obligations to the Investor, (c) 
the Govenent of Botswana agrees to reimburse A.I.D. for any losses that 
A.I.D. may incur by virtue of this Agreenent or the A.I.D. guaranty to the 
Investor and (d) the Borrower and a U.S. financial institution agree on 
certain transfer and paying agency services relating to the loan. These 
agreements are called, respectively, the "Loan Agreement", the "Contract of 
Guaranty", and "Botswana Guaranty Agreement", and the "Paying and Transfer 
Agency Agreement". The purposes of this Implementation Agreement (the 
"Agreement") and th. agreements listed above are to state the understandings 
between the Borrower and A.I.D. with regard to the project described in 
Section 2.01 (the "Project") and to facilitate the financing of the Project. 
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ectici 1.02. Definitions. The term used herein shall have the sme 
meanings as in the oI Agreiwent, the Paying and Transfer Agency Agreement, 
the Contract of Guaranty, and the Botswana Guaranty Agreement, unless other

wise defined herein. For the purpose of this Agreement, the following terms 
shall have the meanings indicated below: 

A.I.D. Agency for International Development 

BML Building Material Loan 

Eligible Beneficiaries Households earning below the median 
income that are eligible to benefit 
from HG funded assistance. See Section 
6.06 for the full definition. 

Eligible ExDpmtures Actual and reasonable expenditures for 

the Project as stated in Section 5.02. 

OB Government of Botswana
 

GTC Gaborone Town Council
 

HG The A.I.D. Housing Guaranty 

LQD Low Cost Housing Officer, LG. 

Loan The A.I.D. - Guarantied Loan 

MFW Ministry of Finance and Development Planning 

ML(L Ministry of Local Goverrent and Lands 

Note A Promissory Note executed by the Borrower, 
and guarantied by A.I.D., and registered by 
the Paying Agent in the Note Register. 

Noteholder A Party holding a Note and who is registered 

by the Paying Agent in the Note Register. 

Parties Signatories to this Agreement 

Project Collectively refers to all of A.I.D. and
 
Borrower efforts in the Agreement, as 
further described in Section 2.01. 

Project Element Those activities undertaken in the Project 
such as Infrastructure, Cmimity 
Facilities, SIHA Offices and Capital 
Equipment, Building Material Loans, 
Demonstration Private Sector Components, 
and Technical Assistance and Training, 
all as set forth in Section 2.01. 

SHHA Self-Help Housing Agency of the Gaborone
 
Town Council
 

TA Technical Assistance
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LIDC 

ULGS 

Urban Development Coordinator, KM 

Unified Local Govetrnment Service 

ARTICLE II 

THE PROJECT 

Section 2.01. Project Description. The Project, which is further described 
in Annex A attached hereto, consists of assistance for the financing of various 
Project Elements of Phase 1 of the Gaborone West Development (and Phase 2, to the 
extent provided in subparagraph F below) including such other areas as may be 
deemed part of this Project by the Borrower and A.I.D. The Project Elements are: 

A. 	 Infrastructure. This Project Element may consist of infrastructure 
including but not limited to water, roads and pathways, drainage, 
sewerage and sanitation substructures, power, and street lighting -
as provided for site and service plocs in the Project and, on a pro 
rata basis, as provided for community facilities, SHHA facilities and
 
commercial plets serving the Project. 

B. Coxmunity facilities. This Project Element may consist of a pro rata 
share of community facilities serving the Project, Including but not 
limited to schools, clinic, public toilets, park facilities, municipal 
offices, market stalls, municipal vehicles and equipment (including those 
necessary for maintenance of roads and public spaces, refuse removal and 
health care);
 

C. 	 SHHA Offices and Capital Equipment. This Project Element may consist of 
SHRA Ward Offices and warehouses, including necessary furnishings and 
office equipment including automated accounting, data processing and word 
processing equipment, necessary vehicles and other agreed upon capital 
equipment; 

D. 	 Building Material Loans. This ".roject Element may consist of Building 
Material oans, furnished by the SHHA inkind, to allottees of site and
 
service plots in the Project for the construction or consolidation of 
their homes indluding their sanitation structures; 

E. 	 Demonstration Private Sector Components. This Project Element may consist 
of the provision of finance by the Botswana Building Society (BBS) or 
other privately oned banking institutions for infrastructure, or related 
facilities, or services for (1) house completion or expansion by allottees 
of SHA site and service plots and (2) for construction or equipping of 
facilities for small-scale retail and commercial enterprises; 

F. 	 Technical Assistance, Training and Planning. This Project Element ma 
consist of nutually agreed technical assistance, training and physical 
planning and design to assist Phase I and II of the Gaborone West 
Development. 
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These -Project Elements shall be provided to meet the needs of the Eligible
Beneficiaries. The actual activities listed above under each Project Element 
are illustrative and are not intended to be exclusive. Within the limits 
of the description of the Project in this Section, details of the Project 
as set forth in Annex A may be changed by written agreement pursuant to the 
procedure set forth in Section 7.01. 

ARTICLE III 

FINANCING
 

Section 3.01. The A.I.D. - Guarantied loan. To assist the Borrower in 
meeting the costs of carrying out the Project, A.I.D. will make available 
the following: 

A. 	 The A.I.D. Guaranty. The Borrower will borrow up to Fifteen Million 
United States Dollars ($15,000,000) from the Investor. A.I.D. will 
guaranty to the Investor the repayment of the loan and all outstanding 
interest thereon by the Borrower. The selection of the Investor and 
the terms and conditions of the loan Agreement, including any amendments 
thereto, are subject to approval by A.I.D.
 

B. 	 Additional A.I.D. Resources. Subject to availability of funds and 
administrative approvals, A.I.D. may provide long and short term 
Technical Assistance to the SHHA to assist in the implementation of 
the 	Project.
 

Section 3.02. Borrower Resources for the Project. The Borrower agrees 
to provide or cause to be provided for the Project, in addition to the loan, 
all other resources required to carry out the Project effectively and in a 
timely manner, including but not limited to those resources necessary to the 
viability of the Project and the successful implementation of Gaborone West 
Development, Phases 1 and 2. 

Section 3.03. Final Disbursement Date. 

A. 	 The Final Disbursement Date is the date specified in the loan Agreement 
for the final disbursement of the loan, or such other date as the Parties 
may agree to in writing. 

B. 	 After the Final Disbursenent Date, and except as A.I.D. may otherwise 
agree in writing, A.I.D. will not guaranty additional borrowings under 
the loan Agreenent. 

ARTICLE IV 

PAYING AND TRANSFER AGENCY AGREEE 

Section 4.01. Paying and Transfer Agency Agreement. As a condition to 
participating in the A.I.D. Housing Guaranty Program and receiving the A.I.D. 
Guaranty for the loan, the Borrower shall enter into a standard Paying and 
Transfer Agency Agreement with The Riggs National Bank of Washington, D. C. 
(the "Paying Agent") at the time of signing the loan Agreement. The costs 
of the services of the Paying Agent shall be borne by the Borrower. The 
Paying Agent shall distribute the Borrower's repayments on the Notes, 
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transmit periodic A.1.D. fee payments, transfer Notes to new Noteholders, and 
otherwise provide the necessary servicing of the Notes. 

Section 4.02. Payment of A.I.D. Fees. The Borrower shall pay to A.I.D. 
the following fees: 

A. 	 Disbursement Fee. The Borrower shall pay to A.I.D. a fixed disbursement 
fee equal to one percent (1%) of the Loans(s) for the Project. Such fee 
shall be paid to A.I.D. upon the first disbursement of the A.I.D. -
Guarantied Loan. This fee shall be non-refundable, notwithstanding the 
failure of the Borrower to subsequently receive additional disbursements 
of the full amount of the Loan. The fee is payable by electronic fund 
transfer to the Federal Reserve Bank of New York by specifying "credit 
to the U.S. Treasury, New York City, A.I.D. Agency Location Code 72000001, 
A.I.D. project number 633-HG-002, in payment of the A.I.D. Fee". The fee 
may be deducted from the amount disbursed upon instruction to the Investor 
to make such payment on behalf of the Borrower in the Request for Borrowing 
as required by the Loan Agreement. 

B. 	 Guaranty Fee. In addition, the Borrower shall pay to A.I.D. a Guaranty 
Fee calculated at the rate of one-half of one percent (./) per annum 
of the aggregate unpaid principal amount of all A.I.D. - guarantied Notes 
issued and outstanding under the Loan Agreement. This Fee shall accrue 
from the date each guarantied Note is issued under the Loan Agreement, 
and 	shall be payable to A.I.D. on the same due dates as provided on the 
Notes until each Note is fully repaid. 

Section 4.03. Payments by Borrower to Investor and A.I.D. In order to 
facilitate principal and interest repayments due the Investor and the payment 
of the A.I.D. Guaranty Fee to A.I.D., the Borrower agrees to renit all such 
suns to the Paying Agent at the address specified herein, or as otherwise 
provided in the Paying and Transfer Agency Agreement. Other fees due the 
Investor, such as the Investor's commintent fee, shall be paid as directed by 
the Investor. It is understood that the Paying Agent shall apply such re
mittances in accordance with the Loan Agreement, the Paying and Transfer 
Agency Agreement and this Agreement. 

Section 4.04. Late Payet Charge. In the event of late payment of 
amount due A.I.D. under Section 4.02, or any suns due A.I.D. by way of 
reimbursement under Section 4.05, a Late Payment Charge will accrue on the 
unpaid installment. This Late Payment Charge on the unpaid installment 
will accrue to A.I.D. on a semi-annual basis at the interest rate of the 
Lcnn and will be calculated from the date it was due to the date it was 
received by A.I.D. The Late Payment Charge will be computed as if each 
year consisted ;j three hundred sixty-five (365) days. 

Section 4.05. Reimbursement and Subrogation. 

A. 	 The Borrower agrees that if A.I.D. makes any payment on its behalf to 
the Investor pursuant to the Contract of Guaranty, the Borrower will 
reimburse A.I.D. for any such payment. 

In the event the Borrower defaults under the terms of the LoanB. 
Agreement and A.I.D. makes payment to the Investor on behalf of 
the 	Borrower pursuant to the Contract of Guaranty, A.I.D. shall 
become subrogated to all rights of the Investor against the Borrower. 
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ARTICLE V 

DISBURSEMENTS
 

Section 5.01. General Basis for Disbursement of the Loan. 

A. 	 Except as provided below or except as the Parties may otherwise agree, 
A.I.D. shall authorize and guaranty disbursenents of the Loan to 
reimburse the Borrower for Eligible Expenditures as defined. Disburse
ments shall be made to the account of the Borrower. 

B. 	 During Phase I of Gaborone West Project implementation, and subject to 
the meeting of various A.I.D. and Investor conditions precedent to 
disbursement, A.I.D. may approve a request for advance disbursement 
up to an initial amount not in excess of Two Million Dollars ($2,000,000). 
Thereafter, A.I.D. may approve requests for subsequent replenishments 
of the amounts previously advanced. The precise amount of the initial 
advance and each subsequent replenishment (if less than $2 million) shall 
be based upon agreed cash flow needs of the Project as appearing in the 
Project Delivery Plan for periods not to exceed six (6) months. The 
advances shall be liquidated upon presentation of evidence of Eligible 
Expenditures, as defined, and thereafter replenished from time to time 
as and to the extent liquidated so long as not more than a total of 
Five Million Dollars ($5,000,000) has been disbursed from the Loan. At 
such time as a total of Five Million Dollars ($5,000,000) has been 
disbursed, there shall be no further advance disbursenents. After this 
point in time, Borrower s,-.all be entitled to further disbursement only 
after presentation of evidence of Eligible Expenditures (1) sufficient 
to liquidate any outstanding advances and (2) in an amount to support 
the requested disbursement. The sun of Two Million Dollars ($2,000,000) 
from the first Loan (or from subsequent Loan if A.I.D. agrees) shall 
be reserved for a final disbursement subject to meeting the Conditions 
Precedent for Final Disbursement in this Article. 

C. 	 All documents and materials required to be approved by A.I.D. as a 
condition for a disbursenmnt being guaranteed shall be delivered to 
A.I.D. far enough in advance of a disbursement to permit proper 
review, but in no event less than ten (10) calendar days prior to a 
disbursement.
 

Section 5.02. Eligible Expenditures. Eligible Expenditures for each
 

Project Element shall be the reasonable and actual expenditures of the OOB
 

for goods and services (or in the case of loans -- the principal amount
 
thereof) incurred for the benefit of Eligible Beneficiaries, at rates defined,
 

Project Delivery Plans. Eligible Expenditurespursuant to mutually agreed upon 

may also include such other expenditures that A.I.D. and the Borrower may
 
agree to in writing pursuant to Section 7.01 of this Agreement.
 

Condition Precedent to Investor Selection. Prior to
Section 5.03. 

seeking an Investor for a Loan the Borrower shall submit, i1 form and 

to thesubstance satisfactory to A.I.D., a Project Delivery Plan pursuant 
guidelines set forth in Section 6.02 showing projected construction activity
 

Upon meeting
and 	other uses of the Loan over the duration of the Project. 
shall seek an Investor and enter into the seriesthis condition, the Borrower 


of agreements referred to in Section 1.01.
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Sction 5.04. Conditions Precedent for A.I.D. 's Guaranty of the 
First Disbursent. Prior to A.I.D. 's guaranty of the First Disbursement 
under the Loni ch may be in the nature of an advance, the Borrower 
shall, except as A.I.D. may otherwise agree in writing, deliver to A.I.D.,
in form and substance satisfactory to A.I.D., the following: 

A. 	 an opinion of the Attorney General of Botswana with respect to
 
those matters set forth in the Loan Agreement concerning the validity

of the Loan Agreement and the Botswana Guaranty Agreement, to the 
effect that such Agreements have been duly authorized, executed and
delivered by the Borrower and constitute a legal, valid and binding
obligation of the Borrower; 

B. 	 all documents required by the terms of the Loan Agreement to satisfy
conditions precedent contained therein; 

C. 	 a Request for Disbursement and Certificate in the form of Annex B,
duly completed and signed, including schedules indicating the
 
application of the funds requested;
 

D. 	 an updated Project Delivery Plan; 

E. 	 evidence that the State land Act Regulations have been amended to strengther 
procedures for enforcement of payment of levies and loans. 

F. 	 evidence that there has been progress in Borrower's efforts to eliminate
 
constraints to lending by the Botswana Building Society in the site and
 
service housing sector;
 

G. 	 evidence that the Housing Division within NLGL has been formally
established, that GOB has agreed to establish positions of Housing
Officer I and II within the Housing Division, and that a counterpart
has been provided for the Low Cost Housing Officer position within 
the Housing Division. 

H. 	 such other information as A.I.D. shall reasonably request. 

Section 5.05. Conditions Precedent to A. I. D. 's Guaranty of Additional 
Disbursements. Prior to A.I.D. 's guaranty of additional disbursements under 
the Loan, and except as A.I.D. may otherwise agree in writing, the Borrower 
shall deliver to A.I.D., in form and substance satisfactory to A.I.D.: 

A. 	 all docunents required by the terms of the Loan Agreement to satisfy
conditions Precedent for additional disbursements; 

B. 	 Request for Disbursement and Certificate in the form of Annex B, duly
completed and signed together with Schedules indicating the application
of the funds; 

C. 	 evidence that the Formal Project Reviews provided for in Section 6.04 
are being conducted as scheduled; 

D. 	 updated Project Delivery Plan as appropriate; 

E. 	 evidence that Housing Officer I and II positions have been established 
in the Housing Division, that there is substantial progress in recruitment 
of two shadow positions to ensure hiring by NLGL within twelve months of
arrival of two AID funded advisors for the Housing Division and a report on 
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,le status of priority tasks of Housing Division specified in Section 
6. 1. of this agreement; and 

F. 	 such other information as A.I.D. may reasonably request. 

Section 5.06. Conditions Precedent for Final Disbursement. Two Million 
Dollars ($2,000,000) shall be retained for final disbursement. Unless A.I.D. 
otherwise agrees this sun shall not be disbursed until Borrower shall deliver 
to A.I.D. in form and substance satisfactory to A.I.D.:
 

A. 	those items referred to in Section 5.05 A-C, above;
 

B. 	evidence that the sites financed hereunder have all been allocated to
 
Eligible Beneficiaries and are in fact substantially all occupied; and 

C. 	 evidence that the Housing Division within MLGL is fully staffed. and 
operational. 

Section 5.07. Terminal Date for CondiLions Precedent. 

A. 	 If all of the conditions specified in Section 5.04, 5.05, or 5.06 have 
not been mt as of the dates specified in the Loan Agreement for the 
disbursements, or such later dates as A.I.D. may agree to in writing, 
A.I.D., at its option, may terminate its own obligations under this 
Agreenent by written notice to the Borrower. 

B. 	 In case of termination pursuant to subparagraph A above, A.I.D. sha 1l 
have no further obligation to guaranty the Notes issued by the 
Borrower to the Investor, except whenever such Notes are issued 
pursuant to that section of the Contract of Guaranty, providing for 
the assignment and replacement of Notes. 

Section 5.08. Exchange Rate. The rate of exchange used for the purpose 
of preparing a Request and Certificate for Disbursement or a request for a 
release of escrow funds shall be the highest published, nutually agreed, 
lawful rate of exchange in Botswana on any date within thirty (30) calendar 
days prior to such disbursement, and this rate shall be specified by the 
Borrower in the Request and Certificate for Disbursement. 

ARTICLE VI 

SPECIAL COVENANTS
 

Section 6.01. Use of Loan Proceeds. The Borrower shall use the proceeds 
of the Loan for the sole purpose of financing the Project in the manner 
prescribed in this Agreement. 

Section 6.02. Project Delivery Plan. As soon as practical after signing 
the Agreement, the Borrower shall el1vr to A.I.D. in form and substance 
satisfactory to A.I.D. a Project Delivery Plan which shall, except as A.I.D. 
may otherwise agree, contain the following information relating to Phase I; 

A. 	 an updated Expenditure Schedule estimating the cost requirements of 
Phase I of the Project as a function of construction schedule; 

B. 	 an updated Activity Bar Chart for Phase I of Gaborone West; 
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C. 	 an updated cost recovery plan for Phase I demonstrating both the GrC 
and MFDP's plans for recovery of recurrent and capital costs pursuant 
to Section 6.07; 

D. 	 an updated Beneficiary selection plan pursuant to Section 6.06; 

E. 	 a schedule listing all proposed significant deviations from the 
program set forth in the Gaborone West Phase I Project Memorandum 
(LG 4/3/6/3) including standards to be followed, numbers of units 
to be produced, community and commercial facilities to be provided, etc.; 

F. 	 a plan status report of the effective establishment of the Housing 
Division within MLGL, the creation of the posts Housing Officer I 
and II, and recruitment for shadow positions for the LCHO and Housing 
Officers I and II, and the furnishing of office space and support 
services for the new Divisions; 

G. 	 an updated schedule for project related training activities pursuant 
to Section 6.08;
 

H. a plan for the implementation of the Demonstration Private Sector 
Component Project Element; and 

I. 	such other information as A.I.D. may reasonably request.
 

The Borrower shall implement the Project through the LML and GTC in accordance 
with the Project Delivery Plan. As soon as practical the Borrower shall deliver 
to A.I.D. in form and substance satisfactory to A.I.D. a Project Delivery Plan 
for Phase IIwhich shall contain such information as A.I.D. shall specify to 
the Borrower in a Project Implementation Letter pursuant to Section 7.01 of this 
Agreement. 

Section 6.03. Implementation.
 

A. The Borrower shall ensure that the SHHA is adequately funded, staffed
 
and housed in a manner to permit proper implementation of the Project
 
as well as efficient communication and liaison with other departments 
and agencies involved. The SHHA Principal Housing Officer shall have 
adequate qualifications and experience. The SHHA Principal Housing 
Officer shall be supported by an adequate number of qualified sub
ordinate staff. 

B. The Borrower, through the GTC, shall provide the following services 
for the benefit of the Project: 

1. 	 The SHHA shall develop and apply fair allocation procedures
 
and educate Beneficiaries with respect to their rights and
 
responsibilities under their Certificate of Rights (including
 
the consequences of late payment and default).
 

2. 	 The SHHA with guidance from MLGL, shall provide adequate
 
technical assistance and group workers throughout the period
 
of housing consolidation.
 

3. 	 The SHHA will take or support every step practicable to reduce
 
service levy and building material loan delinquency rates to a
 
level ac'eptable to the Borrower and A.I.D. Collections and
 
accounting activities will be conducted according to procedures
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acceptable to the Parties hereto. NLGL will assist Local 
Authorities to develop an effective loan delinquency monitoring 
system, including procedures for prompt local authority 
eviction of defaulters and foreclosure pursuant to the State 
Land Act Regulations, as amended. 

4. 	 The G7C will prepare a schedule acceptable to A.I.D. to 
ensure regular timely renoval of rubbish from pick-up areas 
as well as proper maintenance of public spaces and storm 
water drains. The GCC shall regulate and control disposal of 
building debris during the house consolidation stage of the 
Project. 

Section 6.04. Formal Project Review. Every six (6) months during the 
Implementation of thePre oject, the Borrower and A.I.D. shall conduct a 
Project Review. During each Project Review, the progress towards completion 
will be compared against the then current Project Delivery Plan. In the 
event that progress is not being achieved in a manner that is mutually satis
factory and after reasonable efforts are made to achieve such progress, it 
is agreed that A.I.D. may take whatever legal remedies may be required, 
including, but not limited to, declining to permit further disbursement and 
invoking suspension and acceleration rights under Section 8.01 until such 
time as there is mutual satisfaction as to the progress of the Project. 

Section 6.05. Public Tendering and Other Procurement. 

A. 	 The Central Tender Board on behalf of the Borrower, and G.. acting on 
its own behalf, shall conduct all public tendering and oti, ,. procure
ment in accordance with their established procedures and egL1ations. 

B. 	 A.I.D. shall have the right to determine whether A.I.D.-financed 
project consultants or those financed under this Agreement have
 
appropriate qualifications and experience.
 

Section 6.06. Standards, Affordability, Eligible Beneficiaries and 
Allocation of Plots. Legislation governing A.I.D. requires that the Project 
authorized under A.I.D. 's Housing Guaranty Progr- 'i be suitable for the target 
group of households earning below the median income in Gaborone. 

A. 	 The Borrower and A.I.D. agree that the Shelter Solutions in the 
Project shall be planned to accommodate the greatest possible range 
of incomes below the median income. For purpose of this Project is 
mutually agreed by the Parties that the Gaborone nmedian household 
income in 1982 is Pula 200 per month. Households deemed by A.I.D. 
to be earning below this median income figure are "Eligible Beneficiaries" 
of the Project. This figure may be adjusted from time to time upon 
the 	written mutual consent of A.I.D. and the Borrower. Project cost 
estimates, site plans, shelter designs, specifications and a cost
 
recovery plan shall be developed in a way to ensure that the Shelter 
Solutions are affordable to the target gL'oup. 

B. 	 Allocation of Residential Plots: Residential allottees must be 
Eligible Beneficiaries who do not own residential property in 
Gaborone. Security of tenure will be provided to such Beneficiaries 
through Certificate of Rights. SHHA shall allocate plots according 
to the fair allocation procedures described in the Project Delivery 
Plan. 
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C. Ailocation of Demonstration Commercial Plots and Commercial 
Licenses. The Borrower shall adopt detailed eligibility criteria
 
and allocation procedures for plots and licenses in conjunction 
with such other entities as shall be appropriate and which shall
 
enhance employment opportunities as much as possible for residents 
of Gaborone West. These procedures shall be set forth in the 
Project Delivery Plan for the Commercial Demonstration Private 
Sector Project Element as set forth in Section 6.02 of this Agreement.
 

Section 6.07. Capital and Recurrent Cost Recovery. The Project shall
 
be implemented on the basis of an eftective capital and recurrent cost 
recovery plan described in the Project Delivery Plan and approved by A.I.D. 
The MLGL covenants that itwill assist the Gaborone Town Council (GrC) to 
reduce arrearages that may be outstanding, to impose rates and service 
levies that, to the extent practicable, are economically determined so that 
they generate sufficient revenue to cover both the capital and recurrent 
costs for the Project and for other GrC obligations. With respect to 
infrastructure, SHHA Offices and Capital Equipment, and Camiunity Facilities, 
capital and recurrent costs will be recovered through a combination of
 
service levies, user fees where applicable, and other charges acceptable
 
to A.I.D.
 

Section 6.08. Training.
 

A. Training of key Project and other pertinent staff and officials is 
crucial to the success of the Project and the long term development 
of MLGL and SHHA's shelter delivery capacity. MLGL and GTC agree to 
work with A.I.D. in identifying and assigning priority to short and 
long term training neo:ds in the financial, technical, social and 
administrative aspects of the Project. 

B. The Borrower and GTC agree to support such training programs by
 
encouraging participation, by providing, to the greatest extent
 
possible, the necessary funding, and by using their best efforts to
 
seek training funds from other possible sources.
 

Section 6.09. Coordination With Other Donors.
 

A. The parties hereto agree that they shall exchange relevant information
 
about the activities of other donors involved with shelter development
 
in Botswana during the disbursement period of the Project.
 

B. The Borrower shall consult with A.I.D. and the various other donors
 
in an effort to ensure the maximum degree of cooperation and
 
coordination of projects.
 

Section 6.10. Establishnent of Housing Division and Creation of Shadow
 
Posts. The Borrower covenants that a "Housing Division" will be effectively
 
established within the Ministry of Local Government and Lands with appropriate
 
office space and secretarial support as reconmended by White Paper No. 2 of
 
1981. The Housing Division will consist of not less than the following posts:
 
Low Cost Housing Officer, Housing Officer I, and Housing Officer II. These
 
positions will report to the Under Secretary, Urban/Housing, who in turn will
 
report to the Deputy Permanent Secretary Urban/Housing. The Borrower
 
covenants to attach "shadow positions" to each of the Low Cost Housing
 
Officer, Housing Officer I and Housing Officer II posts at the times specified
 
in the Project Delivery Plan, Section 6.02 of this Agreement.
 



- 13 -

Section 6.11. Priority Tasks of Housing Division. The Parties hereto 
agree that the following shall be considered priority tasks of the Housing 
Division: (1) formulation of a National Housing Implementation Plan; (2) 
analysis of current housing subsidies and development of an economically 
sound plan to use or reduce them in the housing sector; and (3) amendment of 
the State Land Act Regulations referred to in Section 5.04 E. With respect 
to the Gaborone Town Council, the Housing Division shall assist with the 
establishment of the new GTC posts, especially in the Engineering Department, 
set forth in the Project Memorandun for Phase I of the Gaborone West develop
ment.
 

Section 6.12. Private Financial Sector's Involvement in Shelter
 
Produiction. The Borrower covenants that it will support the recommendation
 
oT ite--Paper No. 2 of 1981 to support the increased participation of the
 
private financial sector in lower cost housing. To ercourage this participation 
the Borrower covenants to establish a Registry of Certificates of Rights for 
the benefit of SHHA plotholders. The Borrower further covenants to follow the 
Project Delivery Plan in an effort to eliminate the constraints which would 
prevent the Botswana Building Society from lending to lower income households 
holding land under Certificates of Rights. Such additional steps may include 
legislative amendments as might be recommended by the appropriate authorities 
of the Government of Botswana. 

Section 6.13. Participation of Private Sector in Small Comercial
 
Development. The Borrower covenants to assist in the development of the 
Demonstration Private Sector Commercial Component whereby Project loan funds 
are used by citizens of Botswana to develop small scale commercial centers 
within the Project. 

Section 6.14. New GTC Posts. The Borrower covenants that it will establish 
the necessary additional GTC posts for the Project. 

ARTICLE VII 

GENERAL COVENANTS 

Section 7.01. Project ITplementation Letters. To assist the Borrower in 
the implementation of the Project, A.I.D. may fron time to time issue Project 
Implementation Letters that will furnish additional information about matters 
stated in this Agreement. The Parties may also jointly agree to Project 
Implementation Letters to confirm and record their mutual understanding on 
aspects of the Implementation of this Agreement. Project Implenentation 
Letters signed unilaterally by A.I.D. will not be used formally to amend 
the text of the Implenentation Agreement. However, they may be used to record: 

A. the revision of details of the Project as set forth in Annex A, 
pursuant to Section 2.01;
 

B. waivers of rights by Parties for whose benefits such rights exist;
 

or
 

C. exceptions which are permissible under the terms of the Agreement.
 

Section 7.02. Project Evaluation. The Parties agree to establish an 

evaluation program as an integral part of the Project. Except as the Parties 
otherwise agree in writing, A.I.D. shall be responsible for conducting the 
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evaluation program in close consultation with the Borrower in accordance with 
A. I. D's Evaluation and Monitoring Guidelines, and the Borrower shall be 
responsible for providing such data concerning the Project as A.I.D. may 
reasonably request and is available. Any evaluation which A.I.D. conducts 
during the Implementation of the Project and at one or more points thereafter, 
shall include, but shall not be limited to, the following: 

A. 	 an evaluation of the progress toward the attainment of the objectives 
of the Project; 

B. 	 the identification and evaluation of problem areas or constraints which 
may inhibit the progress in this L other HG Projects; 

C. 	 an assessment of how such information may be used to help overcome such 
problems in this or other HG Projects; and 

D. 	 to the degree feasible, an evaluation of the overall developmental 
impact of the Project. 

Section 7.03. Consultation. The Parties will cooperate to assure that 
the purpose of this Agreement is accomplished. To this end, the Parties at 
the request of either, will exchange views on the progress of the Project, 
the performance of obligations under this Agreement, the performance of any 
consultants, contractors, or suppliers engaged on the Project, and any other 
matters relating to the Project. 

Section 7.04. Execution of the Project. The Borrower shall: 

A. 	 carry out the Project or cause it to be carried out with due 
diligence and efficiency, in conformity with sound technical, 
financial, and management practices, in conformity with those 
documents, plans, specifications, contracts, schedules or other 
arrangements, and with any mdifications therein, required to be 
approved by A.I.D. pursuant to this Agreement, and 

B. 	 provide qualified and experienced manageent, and train such staff 
as may be appropriate for the maintenance and operation of the Project, 
and cause the Project to be operated and maintained in such manner as 
to assure the continuing achievenent of the purposes of the Project. 

Section 7.05. Reports, Books and Records, Audit and Inspection. 

A. 	 The Borrower shall furnish during the Project and until the Loan 
is fully disbursed and repaid, such reports and information relatinS 
to the Project, the Loan and this Agreement as A.I.D. may reasonably 
request. 

B. 	 The Borrower shall maintain, or cause to be maintained, in accordance 
with generally accepted accounting principles and practices consistently 
applied, books and records relating to the Project, the Loan and this 
Agreement, adequate to show without limitation, the receipt and use of 
funds, the relending of such funds, and the use of goods and services 
acquired under the Loan. Such books and records shall also establish 
the nature and extent eof solicitations of prospective suppliers of 
goods and services, the bases of awards of contracts and orders, and 
the overall progress of the Project toward completion. These books 
and records shall be maintained: (i) with respect to the Project for 
three (3) years after the date of Project completion, and (ii) with 
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respect to the Loan, for three. (3) years after the Loan has been 
fully repaid by the Borrower. 

C. 	 thtil the Loan is fully repaid, the Borrower shall arrange to have 
iuch books and records audited annually by independent auditors in
 

accordance with generally accepted auditing standards. Such audit
 
shall provide segregated accounting and conments for the Loan and
 
shall be submitted annually to A.I.D. 

D. 	 The Borrower shall provide authorized representatives of A.I.D. the 
opportunity at all reasonable tines to inspect the Project, books, 
records and other documents relating to the Project, to the Loan, 
and 	to this Agreement. 

Section 7.06. Completeness of Information. The Borrower confirms 
that: 

A. 	 the facts and circumstances of which it has informed A.I.D., or 
caused A.I.D. to be informed, in.the course of reaching this 
Agreement are accurate and complete, and include all facts and 
circumstances that might materially affect t&e ProIect, the Loan, 
and the discharge of the Borrower's responsibilitie-s under this 
Agreement, and 

B. 	 the Borrower shall inform A.I.D. in timely fashion of any subsequent 
change of fact or circumstances that might materially affect, or that 
it is reasonable to believe might ,oaffect, the Project, the Loan, 
or the discharge of responsibilities under this Agreement. 

Section 7.07. Publicity. As may be described in Project Implementation 
Letters, the Borrower shall give appropriate publicity to the Loan and to the 
Project as a program to which the United States has contributed, and shall 
identify the Project sites as ones to which A.I.D. has facilitated financing. 

Section 7.08. Other Payets. The Borrower affirms that no payments 
have been or will be received by any official of the Borrower in connection 
with the procurement of goods or services financed under the Loan except such 
fees, taxes, or similar payments legally established in Botswana for the 
account of the Borrower. 

Section 7.09. Reasonable Prices for Procureme-&t. No higher than reasonable 
prices will be paid for any goods or services financed, in whole or in part, 
under the Loan. Such itens will be procured on a fair and, to the maximun 
extent practicable, competitive basis.
 

ARI~CLE VIII 

RIGH1TS OF A.I.D. 

Section 8.01. Suspension and Acceleration. 

A. 	 In tie event that the Borrower materially breaches (i) this Agreement, 
the Paying and Transfer Agency Agreement, or any escrow agreement, or 
the Government of Botswana breaches the Botswana Guaranty Agreement 
(and such breach is not a breach under the Loan Agreement) and such 
breach is not rectified within a period of ninety (90) calendar days 
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from the delivery of notice by A.I.D. with respect thereto, or 
(ii) the Loan Agreement and such breach is not rectified before
 
it becomes an Event of Default under the Loan Agreerent, then
 
A.I.D. may take any or all of the following actions: 

1. 	 Decline to execute an A.I.D. Guaranty Legend on any 
additional Notes for disbursements tder the Loan 
Agreement or the Contract of Guaranty, except when 
such Notes are issued pursuant to the provisions for 
assignment or replacement of Notes under the Contract 
of Guaranty, or
 

2. 	 Require the Borrower to prepay immediately to the Investor 
all or any part of the unpaid principal of the Notes with 
accrued interest and any Guaranty Fee due to the date such 
payment is made, as well as any Late Payment Charge which 
may have accrued. 

B. 	 In the event that the guaranty of further Notes is contrary to U.S. 
legislation governing A.I.D., then A.I.D. may exercise the remedy 
specified in paragraph (A)(1) above. 

C. 	 In the event the Borrower fails to pay when due any interest or 
installment of principal or other payment required under any other 
loan, guaranty, or other agreement between the Borrower or any of 
its agencies and A.I.D. or any of its precedessor agencies, then
 
A.I.D., after notice to the Borrower, may exercise the remedy
 
specified in paragraph (A)(1) above.
 

Section 8.02. Non-Waiver of Reedies. The marking of any Note by A.I.D., 
the payment by A.I.D. to the Investor of --y amounts pursuant to the Contract 
of Guaranty, the delay or failure of A.I.D. to mik2 any claim for payment, or 
the delay or failure of A.I.D. to give its written approval to an acceleration 
of such Notes by the Investor shall not operate as a waiver by A.I.D. of any 
rights accruing to A.I.D. under this Agreement, the Loan Agreement, the 
Contract of Guaranty, or the Botswana Guaranty Agreement. 

ARTICLE IX 

MISCEUTANEDUS 

Section 9.01. Communications. tuj notice, request, document, or other 
communication submitted by either Party to the other under this Agreement 
shall be in writing or by telegram or cable, shall refer to the Botswana 
A.I.D. Housing Project Number 633-HG-002, and shall be deemed duly given or 
sent when delivered to such party at the following address: 

To the Government of Botswana 
Mail Address: 

Permanent Secretary 
Ministry of Finance and Development Planning 
Private Bag 008 
Gaborone, Bot-swana 

Cable Address:
 
Finance
 
Gaborone, Botswana
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Telex Nos:
 
BD 2401 
Gaborone, Botswana
 

To A.I.D.:
 
Mail Address:
 

MRMO/East and Southern Africa (copy)
 
P.0. Box 30261
 
Nairobi, Kena 

USAID/Botswana (original) 
P. 0. Box 90
 
Gaborone, Botswana
 

Telex Nos.:
 
BD 2336
 
Gaborone, Botswana
 

Copy to:
 
Mail Address:
 

Office of Housing and Urban Development
 
Agency for International Development
 
Room 625, SA-12
 
Washbgton, D. C. 20523 

Housing Project No. 633-HG-002ATTENTON: Botswana: A.I.D. 

To Paying and Transfer Agent: 
Nail Address:
 

The Riggs National Bank
 
Corporate Trust Administration
 
P. 0. Box 2651
 
Washington, D. C. 20013
 
ATIENTION: Corporate Trust Administration 
A.I.D. Housing Guaranty Project 633-HG-002 

Cable Address:
 
RIGGS BANK WASH
 

Telex Nos. :
 
ITr: 44-01-03: Answer Back - RIGGS BK
 
RCA: 28-83-63: Answer Back - RIGG UR
 

shall be in English, unless the parties otherwise agreeAll commnications 
in writing. Other addresses may be substituted for the above upon the giving 

of notice to each Party.
 

Section 9.02. Term of Agreement. The term of this 1-,reenent shall be 
due under this Agreementfrom the date hereof until the payment of all sums 

and the Loan Agreement provided, however, that if Borrower fails to enter into 
then A.I.D. may unilaterallya Loan Agreement prior to January 1, 1984, 

swvveterminate this Agreement. All representations contained herein shall 

until such termination. 

Section 9.03. Headings. The headings for the Sections of this Agreement 
are not a part of this Agreement.are for convenience oFference only and 

Section 9.04. Amendments or Modifications. This Agreement may be changed 

only by a written instrument executed by the parties hereto. 
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§etion 9.05. Integration. This Agreement supersedes all prior agreements 
between the Parties hereto whichand understandings oral or written if any, 

relate to the subject matter hereof. The agreements described in Section 1.01, 
are incorporated by reference into this Agreement. 

Section 9.06. Governing Law. This Agreement shall be construed in 
law of the United States of America applicable to contractsaccordance with the 


and commercial transactions of the United States Government.
 

Section 9.07. Severability Clause. In the event any provision oZ this 
Agreement is detemied to contravene any law or public policy of the United 

States or of Botswana, such provision shall be deemed null and void, and 
the re..aining provisions hereof shall continue and remain in full force and 

effect and shall be construed to implement, to the maximun extent possible, 
the intent of the Parties hereto. 

Section 9.08. Counterparts. This Agreement may be executed in any number 
each of which shall be deemed to be an original, but all ofof counterparts 

which together shall constitute one and the same instrunent. 

IN WITNESS WHEREOF, the Government of Botswana and the United States of 

America, each acting through its fully authorized representatives, have caused 

this Agreement to be signed in their names and delivered as of the day and
 
year first above written.
 

GOVERNMENT OF BOTSWANA
 
MINISTRY OF FINANCE AND DEVEIDPMT
 

UNITED STATES OF AMERICAPLANNING 

BY: __ _ 

NAME: Theodore C. Maino
 0. I.Chilume
NAME: 


TITLE: Ambassador
 
TITLE: As3istant Minister 
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ANNEX A: Project Description 

This project through a Housing Guaranty (HG) loan will contribute to the 
financing of the expansion of Gaborone, Botswana. The project will assist 
with the development of the first two phases of Gaborone West (which is 
deemed to include the Tshologelo Extension). The complete program for Gaborone 
West is scheduled for development over the next 20 years. The plan for Gaborone 
West is organized into eleven approximately equal neighborhoods of 2,000-3,000 
housing units. Consistent with national policy, 65% of the housing will be 
site and service with the remainder higher cost units developed by a government 
parastatal or the private sector. Housing types in each phase will be spatially 
integrated to prevent undue isolation of income groups. 

As is more fully described below, the IGloan will finance certain direct 
costs associated with developing site and service plots in Gaborone West 
(estimated to number 3,500), as well as building materials loans for eligible 
plot holders, and certain municipal plant and equipment. The loan will also 
finance prorated costs of community and commercial facilities, infrastructure, 
services and cormn areas. 

In addition to increasing the availability of self-help housing in Gaborone 
through the successful financing and development of Phases 1 and 2 of Gaborone 
West, the purpose of this project include providing support to the Government 
of Botswana in its efforts to analyze and solve its housing problems through 
a concerted, cost effective national policy. 

Recognizing the growing housing problem, the national government established 
a Presidential Commission on Housing Policy in January 1980. The Cmuission's 
Report, delivered in February 1981, contained a comprehensive strategy for 
improving Botswana's housing and human settlements. The COB fashioned the 
recommendations in the report into a national policy on housing and 
summarized this policy in a White Paper approved by Parliament in April, 1982. 

The National Housing Policy is based on a series of identified constraints 
and problems in the housing sector such as the lack of a comprehensive 
housing impleentation plan; rapidly growing housing demand; lack of 
institutional capacity, excessive and misdirected housing subsidies; and 
inadequate internal mobilization of resources for housing. The Camission 
itself identified impleentation capacity as the major constraint to 
meeting Botswana's housing needs. 

Given these constraints, the National Housing Policy is designed to remove 
fundamental problems within the context of both a long-term goal of 
ensuring safe and sanitary housing for all households and developing shorter
term strategies to encourage the construction of urban housing at all income 
levels, eliminate squatter settlements, and improve the quality of rural 
housing. 

To implement these goals, a policy was adopted that contains the following 
elements: 

--	 Creation of a new housing division in the Ministry of Local
 
Governmnt and Lands (MLGL) and the preparation of a compre
hensive national housing plan.
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,-	 A reduction in housing subsidies and redirection of those
 
subsidies exclusively to low - and moderate - income
 
households.
 

--	 A gradual increase in rents on government housing to an
 
economic level.
 

The withdrawal of the goverrment from the high-income
 
housing market.
 

Increased mobilization of parastatal and private sector
 
resources, and specifically encouraging the Botswana
 
Building Society to revise eligibility standards to allow
 
more households access to private market finance.
 

Extension of the Self Help Housing Agency (SHHA) approach to 
provide homes for low-income households. 

The next step to be taken by the OB relative to the housing policy is an 
implerentation plan to achieve the policy objectives. Because of the lack 
of staff to undertake the preparation of an implementation plan, work has 
not yet started. 

The project, therefore, has two other essential purposes: (1) to strengthen 
the institutional framework for housing at both the national and municipal 
level, and (2) to expand the role of the private sector in developing human 
settlements. These purposes will be achieved both through the inplementation 
of the Gaborone West HG project and through a coordinated grant funded program 
of technical assistance to both the MLGL and to the Gaborone SHHA. A more 
detailed analysi3 of both the capital project component and technical assistance 
component follri. 

1. 	 Capital Assistance for Gaborone West 

This Housing Guaranty loan is planned to finance direct costs associated with 
developing site and service plots, subsequent building material loans for 
eligible beneficiaries, certain SHHA plant and equipment, as well as prorated 
costs of community and commercial facilities, infrastructure, services and 
common areas. (Commercial plots and facilities for the purposes of the 
project refer to licensed plots where trading activities occur, including 
small scale manufacture for sale to the public from the plot.) Although at 
present the project includes phases I capital assistance but only technical 
assistance and planning assistance for phase 2, the parties expect to amend 
this agreement at an appropriate time prior to commencing capital assistance 
for phase 2. 

The specific project elements of phase 1 to be financed under the Housing 
Guaranty Loan are described below as follows: 

A. 	 Infrastructure. The loan may be used to finance all infrastructure 
costs directly related to the site and service as well as theareas 
prorated costs of secondary roads, drainage, water, sanitation and 
street lighting. The loan may also be used to finance on a prorated 
basis the costs of roads, drainage, water, street lighting, sewerage 
and power which relate to those community facilities which serve the 
site and service areas, necessary infrastructure for SHHA offices and 
such infrastructure qualifying as an eligible expense for the community 
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Wxd 	 conercial plots including the demonstration private sector 
components.
 

B. 	 C ty!Facilities. The loan may be used to finance on a prorated 
basis, the capital costs of those community facilities serving the 
site and service areas. For phase 1 there will be four primary schools, 
a clinic, a parks department building, miscellaneous municipal offices, 
vending stalls, public toilets relating to comercial facilities, a'd 
various vehicles, such as refuse collection trucks related to the 
maintenance of the area. 

C. 	 SHHA Offices and Capital Equipment. The loan may be used to finance 
the capital costs of SHHA Ward Offices and equipnent including 
necessary furnishings and office equipment including automated 
accounting, data processing and word processing equipment, necessary 
vehicles and other agreed upon capital equipment. 

D. 	 Buil a Material Loans. The loan may be used to finance building 
mater loans in kind to allottees of site and service loans in the 
project for the construction of their homes including their sanitation 
superstructures. 

The 	loan may be usedE. 	 Demnnstration Private Sector Componets. to 
provide financing to the Botswana Building Society or other financial 
institution for on-lending to eligible beneficiaries within Gaborone 
West or within Broadhurst for (1) house completion or expansion or 
infrastructure upgrading or surveying by allottees of SHHA site and 
service plots and (2) for construction or equipping of facilities 
for small scale retail and cmnercial enterprises or other appropriate 
employment generating industrial use. 

resources the additionalThe 	Government of Botswana will provide through other 
funds required for development of Gaborone West phases 1 and 2, including
 
specifically funding for the higher cost housing units and related prorated
 

assureinfrastructure and community facilities necessary to the viability of 
the project financed through the HG loan and the successful development of the 
planned Gaborone West phase 1 and 2 program. These costs are estimated at 
approximately $17 million. 

2. 	 Coordinated Program of Technical Assistance 

It is anticipated that a coordinated program of grant funded technical 
to the Ministry of Local Governmentassistance will also be provided by USAID 

and Lands. This program may provide long-term technical assistance to the 
This division will be responsiblenewly established Housing Division in ILGL. 


for the overall coordination and development of all Self Help Housing Agencies
 
in Botswana.
 

In addition, long term technical assistance may be provided to the Gaborone
 
SHHA to aid project implementation.
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ANNEX B 

THE GOVERNENT OF BOTSWANA 

PROJECr NO. 633-HG-002 

REQUEST AND CERTIFICATE FOR DISBURSE1EU 

The Botswana Ministry of Finance and Development Planning hereby certifies 
to the United States Agency for International Development (A.I.D.) under the 
Implementation Agreement dated as of Deceiber 3, 1982 that: 

1. 	 U.S. $ from the A.I.D. - Guarantied Loan 
(HG), is requested for disbursement to the Borrower. 

2. 	 The Borrower is in full compliance with all the terms and conditions 
of the Loan Agreement dated December 3, 1982 and the Implementation 
Agreement. 

3. 	 The Schedules attached hereto for purposes of justifying the 
requested disbursement have been completed accurately and fully 
reflect the facts existing as of the date of this Request for 
Disbursement and Certificate. 

4. 	 The rate of exchange used in preparation of this Request for 
Disbursement is as of 

MINISTRY OF FINANCE AND 
DEVELOPMNT PLANNING 

BY: 

TITLE: 

DATE:
 

55;
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SCHEDULE 1 PAC 2
 

1. TOTAL AMOUNT OF AID-GUARATIED LOAN: 

2. ADVANCES ALREADY DISBURSED T0 BORROWER: 

3. 	 AMDUNT OF PREVIOUS ADVANCES ALREADY
 
LIQUIDATED:
 

4. 	 AMOUNT OF PREVIOUS ADVANCES NOT YET
 
LIQUIDATED (2-3):
 

9. 	 A1DUNT OF THIS REQUEST FOR DISBURSEMT
 
OF ADVANCES:
 

6. 	 PREVIOUS DISBURSEMNFRS FOR REIMBURSEMENT
 
OF EXPENSES ALREADY INCURRED BY THE
 
BORROWER:
 

7. 	 ANDUNT OF THIS REQUEST FOR DISBUM
 
FOR EXPENSES ALREADY INCURRED BY THE
 
BORROWER
 

8. 	 TOTAL AbDUNT OF THIS REQUEST FOR DISBURSEMM 
FOR ADVANCES AND/OR EXPENSES INCURRED 
(5 + 	7): 

9. 	 IUTAL AMOUNT OF ALL FUNDS (INCLUDING THIS
 
REQUEST FOR ADVANCES AND/OR EXPF.4SES
 
INCURRED) (2 + 5 + 7):
 

10. 	 REMAINING AID-GUARANTIED LOAN FUNDS 
AVAABLE T BORROWER (1 - 9): 

11. 	 IOTAL AMOUNT OF LOAN FUNDS TO BE HELD 
BACK FOR THE FINAL DISBURSEMENT: 
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ANNEX B 

SCHEMDULE 1 

A. FUNDS AVAILABILITY 

1. IUAL LAN_ 

2. LESS: FUNDS ACTUALLY DISBURSED TO DATE 

3. BAILANCE 

4. AMDrNT RESERVED FOR FINAL DISBURSEMENT 

B. DISBURSEMENTS AND ADVANCES 

1. TUAL DISBURSEMENTS TO DATE 

2. IUAL OUTSTANDING AND UNLIQUIDATED 
TO DATE 	 .....ADVANCES 

3. 	 TOTAL AMOUNT OF ELIGIBLE EXPENDITURES
 
TO BE APPLIED TO LIQUIDATE PREVIOUS
 
ADVANCES 

4. 	 TOTAL AMOUNT REQUESTED FOR THIS
 
DISBURSEMENT REQUEST:
 

(a) 	 REQUESTED AS A NEW ADVANCE 

(b) 	 REQUESTED TO REIMBURSE FOR ELIGIBLE 
EXPENDITURES 


