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LIMITED SCOPE GRANT AGRFEMENT
 

Between the United States of America, acting through the
 
Agency for International Development (AID)
 

AND
 

The University of Dar es Salaam (UDSM)
 

1. 	Project Title: Improved Rural Technology 2. AID Project Number
 
Seaweed Farming on Selected Sites in Tanzania 698-0407.21
 

Agreement: 81-6
 

The above named parties hereby mutually agree to carry out the Project
 
described in this Agreement in accordance with the terms of this Agreement,
 
including any anne.xes attached herein.
 

3. 	Amount of AID Grant 4. Grantee Contributior 5. Project Assistance
 
tu th,. 	Project Completion Date
 

$87,000.00 	 $46,125.00 December 31, 1982
 

6. 	This Agreement consists of this title page and
 
Annex A Project Description
 
Annex B Budget
 
Annex C Disbursement and Reporting
 
Annex D Special Provisions
 
Annex E Standard Provisions
 

7. 	For the Grantee 8. For the Agency for International
 
Development
 

Typed Name: N.A. Kuhanga Typed Name: Barry M. Ri,3y
 

Title: 	Vice Chancellor, Title: Acting Direct r
 
UDSM USAID/Tanzanii
 

Date 	 Date
 

Appropriation: 72-1111021.3
 
Allotment : 143-60-621-00-69-11
 
Project No. : 698-0407.21
 
Agreement No.: 81-6
 

http:698-0407.21
http:46,125.00
http:87,000.00
http:698-0407.21


Annex A 

Project Description 

1. Project Title: 2. Project Number: 698-0407.21 
Improved Rural Technology 
Seaweed Farming on selected sites in
 
Tanzania
 

The Improved Rural Technology (IRT) project provides financial support for
 
small scale experimental activities which promote the development of
 
appropriate technologies which will benefit the rural poor in Tanzania.
 
A general objective of the IRT project is to support the efforts of
 
Tanzanian proposers who are able to give effective and measured support to
 
a specific rural community in carrying out their rural technology develop
ment efforts.
 

In this particular project, three seaweed farm managers will be trained in
 
the Philippines where Eucheuma cultivation is already a multi-million
 
dollar activity. A seaweed farming practices manual, written by
 
Dr. Keto E. Mshigeni, will be printed. Upon completion of the managers'
 
training, each manager will establish a pilot farming demonstration unit,
 
one at Kigombe (near Tanga), a second in Pemba, and a third in Zanzibar.
 
They will be assisted by their Philippino trainer during the first few
 
months.
 

Teach-in seminars on seaweed farming technology and seaweed farming
 
prospects will be organized, making use of the demonstration farms and
 
the seaweed farming practices manual. Extension services of the Fisheries
 
Division, Ministry of Natural Resources, will be used. Officers of the
 
Fisheries Division Extension Services will assist the farm managers in
 
the actual extension work.
 

A solar seaweed drier prototype will be constructed at the Kigombe pilot
 
farm, in collaboration with the Arusha Appropriate Technology Project.
 

The revenues from the pilot farm harvest sales will be placed in a special
 
fund from which credits will be made available to villagers to start their
 
own farms. Over the length of the activity additional exploration trips
 
will be made to locate new sites with rich wild beds of Eucheuma for seed
 
stock and for future seaweed farms.
 



BUDGET
 

Item 


Airfare DSM-Cebu City (return) 


Airfare Cebu City-DSM (return) 


Local travel (Philippines) 

Dr. K. E. Mshigeni
 

Local travel (Philippines) 

3 Farm managers
 

Living Allowances:
 
Dr. K.E. Mshigen (Philippines) 

3 Farm managers (Philippines) 

Mr. Jose Lim (Tanzania) 


Printing of Seaweed Manual 


Teach-in seminars 


Supplies and equipment for
 
Pilot farm establishment:
 
Nylon monofilament 3 mm 

Plastic twines 

Diving Equipment 

Boat and Lorry hire 

Local Labor 


Project Management:
 
Four wheel drive vehicle 

(Toyota Landcruiser diesel
 
Stationwagon with right hand
 
drive)
 

Local Airfares 


Solar direr establishment 


Contingency 


Source 


941 


941 


941 


941 


941 

941 

Local 


Local 


Local 


Local 

941 

941 

Local 

Local 


935 


woau 

Local 


Annex B
 

Quantity Unit Price 
(U.S. $) 

Estimated 
Total (U.S. $) 

4 2200 8800 

1 2200 2200 

1000 

2000
 

1500
imonth 

5000
4months 

3500
4months 


2000 2.25 4500
 

3500
 

14062.50
75000m 0.1875 

1000
 
2000
 
3000
 
7200
12months 600 


15000
1 


750
 

3000
 

8987.50
 

Total 87000.00
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Annex C
 

Disbursement and Reporting
 

Upon the signing of this Agreement, AID will disburse all grant funds in
 

the following external bank account of the University of Dar es Salaam: 

The Chase Manhattan Bank N.A.
 
Chase Private Banking International
 
New York, New York 10022
 
Checking Accuunt No. 949-1-135704
 

Once each year and within 60 days of the Project Assistance Completion 
Date, the proposer will submit a narrative report containing both a financial 
report and an evaluation of the project activities. 



Annex D
 

Special Provisions
 

A. The Grantor and the Grantee hereby agree that this project is to be
 
fully executed by the Grantee and the Proposers, and that these Grant funds
 
are to be disbursed in U.S. Dollars in the external bank account of the
 
University of Dar es Salaam as set forth in Annex C.
 

The Grantee accepts responsibility for project execution as set forth in
 

this Grant Agreement and annexes hereto.
 

B. The Budget for this project is set forth in Annex B.
 

C. Except for the purchase of a Four Wheel drive vehicle as set forth in
 

point D of this annex D, or as AID may otherwise agree in writing, goods
 
and services financed by AID for the project, will have their source and
 

origin in Tanzania or in countries included iu AID Geographic Code 941.
 

D. AID hereby authorizes the purchase of a Four Wheel drive vehicle for the
 

project: Toyota Landcruiser Stationwagon with diesel engine, right hand drive,
 
originAID Geograhpic Code 935.
 

E. This project will be completed and all funds expended no later than
 

December 1982.
 



Waiver No. b21-81-13
 

Justification for a Procuremunt Waiver for a Toyota Landcruiser
 

Problem: A procurement source-origin waiver from Geographic Code 000 to
 

Geographic Code 935 to permit the purchase of a Four-wheel drive Toyota
 

Landcruiser diesel Stationwagon is requested.
 

Cooperating Country 	 United Republic of Tanzania
 

Authorizing Documents 	 AIC and AIC approval cable (State 072781)
 
Activity Paper and approval
 

Project : 	IRT Seaweed farming on selected sites in
 

Tanzania
 

Project Number . 698-0407.21 

Nature of Funding : Grant 

Description of Goods 1 Toyota Landcruiser Diesel Stationwagon, 
6 cylinder engine, four doors -nd two 

rear doors, with approx. 10-12 person 

capacity, steering wheel on the right. 

Approximate Value .	 $15,000 CIF Dar es Salaam 

Procurement Origin .	 Japan 

Procurement Source : 	Tanzania
 

Discussion: Section 636(i) of the Foreign Assistance Act of 1961, as amended,
 

provides that none of the funds made available to carry out the Act shall be
 

used to purchase motor vehicles unless such motor vehicles are manufactured in
 

the United States. Section 636(i) provides further that when special
 

circumstances exist, tne President is authorized to waive the provisions of
 

this section in order to carry out the provisions of the Act. In the
 

conference report on the Foreign Assistance Act of 1967 (which added
 

was reported that the Committee of Conference
Section 636(i) to the Act), it 

was in agreement that motor vehicle manufactured in the United States should
 

be procured except when there are emergency or special situations, such as
 

the need for right hand drive or other types of vehicles not produced in the
 

United States (House Report No. 892, dated November 7, 1967). More recently
 

Handbook 1 was revised to grant Authority to waive the requirement that motor
 

vehicles be manufactured in the United States. Circumstances which merit
 

waiving of the requirEment in this case are:
 

(1) 	The inability of U.S. manufacturers to provide the particular vehicle
 

case right hand drive vehicle with diesel engine), and
needed, (in this 

(2) lack of adequate services facilities and supply of spare parts for U.S.
 

manufacturced vehicles. The waiver authority provided in African Delegation
 

of Authority No. 140, Section 3.D.V. for procurement of vehicles up to
 

$25,000 has been delegated to the Mission Director.
 



2.
 

Finally, AID Handbook 1, Supplement B, Section 5.B.4.b states that procurement
 
source-origin waivers may be based on the unavailability of a commodity from
 
countries included in the authorized geographic codes and on such other
 
circumstances as are determined to be critical to the success of the Project
 
objectives.
 

Justification: The vehicle provided through this Project will be used by
 
the University staff for extensive travel in Tanzania's coastal region.
 
Vehicles in Tanzania are driven on the left hand side of the road, causing
 
left hand drive vehicles to be unsafe and a contributing factor to serious
 
accidents. Road conditions in Tanzania are exceptionally bad and heavy rains
 
and black cotton soils continue to cause roads to be unpassable for as long
 
as six months each year except for four-wheel drive vehicles. The Mission
 
and Tanzania government make use of Landrover vehicles and recently at an
 
increasing rate of Toyota Landcruiser vehiclps, as the most appropriate
 
transport for Tanzania. Presently, the Toyota Landcruiser is preferred to
 
the Landrover, because of its lower purchase price (difference $4000),
 
greater comfort, and more powerful engine. A diesel engine is preferred
 
to a gasoline engine because of its better mileage and lower operating cost
 
'diesel fuel only costs 3.5 TShs. compared to 9.5 TShs. for gasoline).
 
Vehicle maintenance and repair will be provided by the University Workshop,
 
which has qualified mechanics whc are familiar with Toyota Landcruisers (the
 
University already has a dozen identical vehicles at its disposal). The
 
availability of Toyota spare pars in Tanzania is satisfaectory.
 

AID/W (COM/ALI) investigated the road conditions, spare parts availability
 
and repair facilities for all kinds of vehicles during an extensive field
 
visit in Tanzania during April and May 1978. The trip report of this visit
 
emphasizes the necessity of right-hand drive vehicles in Tanzania and states
 
that "the only two U.S. manufactured right hand drive vehicles are not
 
acceptably represented in Tanzania - in effect; there is no U.S. vehicle
 
representative in Tanzania at all."
 

Further, the University workshop mechanics who will be in charge of
 
maintenance and repair of the vehicle have no knowledge at all about U.S.
 
manufactured four wheel drive vehicles.
 

Primary Justification: (1) U.S. manufactured vehicles are not suitable for
 
the purposs of the project. (2) There is inadequate representation of U.S.
 

firms in Tanzania and thus spare parts and repair facilities are inadequate
 
to ensure maintenance of a U.S. manufactured vehicles. (3) A Toyota
 
Landcruiser Diesel Stationwagon is presently the most appropriate four-wheel
 
drive vehicle in Tanzania, considering both performance and economics.
 



3.
 

Recommendation: Based upon the justification as set forth herein, it is
 

requested that you approve a waiver of the requirement, under Handbook 1,
 

Supplement B, that commodities procured pursuant to a USAID grant shall
 

have their source and origin in the United States (Geographic Code 000).
 

This waiver will permit procurement at an approximate cost of $15,000, of
 

one Toyota Landcruiser Diesel Stationwagon, as set forth above, which has
 

as source and origin countries included in AID Geographic Code 935. It is
 

also requested that you conclude: (1) that exclusion of procurement of the
 

project vehicle from countries included in AID Geographic Code 935 would
 

seriously impede attainment of U.S. foreign policy objectives and the
 

objectives of the Foreign Assistance Program; (2) that special circumstances
 

exist which justify waiver of requirements of Section 636(i) of the Foreign
 

Assistance Act of 1961, as amended; and (3) pursuant to the waiver authority
 

granted to Mission Director, you approve proprietary procurement source-origin
 

from Toyota dealers In Tanzania or Japan.
 

Disapproved:
 

Date:____________
 

IRT(AFR/RA 	698-0407):PBuijs:hm:5/28/81
 

Clearance: 	ARr -Anania (draft)
 
A/ADO:JGoodwin (draft)
 

SMA:SKlaus (draft)
 

CON:IPeterson (draft)
 


