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I. Introduction
 

This paper requests an arnendment for $1.6 million and a four month Uxtension
 

for the Mauritanian Rural Assessment and Manpower Employment Survey Project
 

(682-0211). The amendment seeks additional funds to allow the project to complete
 

the terms of reference in the original Project Paper (PP) in the context of the
 

expanded time and funding effort needed and with a revised internal administra

tive structure.
 

The goal of the original project authorized February 1978 is to establish
 

the framework for the long-term economic development of Mauritania's Rural
 

Sector. The purpose is to:
 

1) develop information for decisioninaking among alternative development strategies;
 

and 2) translate these strategies into specific programs and projects. The means of
 

accomplishing these objectives has been baseline data collection through surveys
 

and compilation of secondary data and studies in a wide assortment of disciplines.
 

The series of stages of Project activity is outlined below:
 

1) Base Line Study - The collection of information necessary for planning
 

purposes;
 

2) Identification of Overall Development Strategies - The use of baseline
 

information to identify a number of long-term development strategies
 

with a clear understanding of the economic, social and environmental
 

benefits and costs of each alternative;
 

3) Identification of Development Program Priorities - Following the choice
 

of a basic country-wide development orientation, an assessment is to be
 

made as to the necessary interventions in each relevant subsector (health,
 

agriculture, manpower training, etc.);
 

4) Development of Project Option Papers - A detailed identification of
 

possible projects in each subsector;
 

5) Design of Projects - The designing of precise projects for submission to
 

to possible funding sources;
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Final rewriting, and synthesizing of the
 6) Institutionalization Phase 

accomplishments of the preceeding stages and transferral to the 
GIRM, to 

include incorporation of findings into the National Development Plan. 

The 	current project has nearly completed the data collection 
and prelimi

nary analysis stage. The requested additional funds will he used:
 

1) to complete the baseline studies and a statistical 
compendium; 2) to
 

analyze the data in order to determine realistic development 
strategies;
 

3) to develop plans for specific actions and projects in 
the form of option
 

papers; and 4) to collaborate with the GIRM (Government of the 
Islamic
 

Republic of Mauritania) in incorporating project determinations 
into the
 

country's upcoming Fourth Development Plan. (See Summary Analysis section 

for detail). 

are to cover costs for which theThe majority of new funds sought (53%) 


original budget did not fully provide (see Financial Analysis section
 

follows: 28
for detail). The remainder of the increase is broken down as 


percent to cover additional man-months of technical services to fulfill the
 

original terms of reference; and 19 percent to permit a four-month extension
 

of project life to compensate for delays in project start-up and to permit
 

a reduced number of team members to work with GIRM officials to insure
 

adequate incorporation of prcject findings into the country's Fourth Plan.
 

[I. 	 Project Progress to Date
 

The Project is currently functioning well. The data collected and compliled
 

to date are extensive and reliable. Much of this information is the first
 

of its kind in Mauritania and Project staff, USAID personnel, and represen

tatives of the GIRM are convinced of the positive impact it will have on
 

development programming in Mauritania. An in-house evaluation was held in
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April in which progress to date was assessed and the work plan for comple

tion of the project was determined. It is of primary importance that the
 

data be put in a useful form. At the end of July the GIRM announced that
 

with the exception of infrastructure, transport, and modern industrial
 

activities, RAMS will be primarily responsible for the major inputs of the
 

Fourth Development Plan. This responsibility not only gives assurance of
 

the government's utilization of the RAM's reports but also is a sign of con

fidence in the quality of the work being produced by the project. (For more
 

detail on data collected as of April, 1980, see Annex A.)
 

The project has experienced a series of problems which have resulted in cost
 

over runs and delays. The most basic problem has been that the scope of
 

work2 as defined in the original PP has required a more extensive effort 

in terms of personnel, time, and money - than was originally estimated. It
 

has also suffered from managerial deficiencies. The project is presently
 

successfully addressing previous problems of personnel managment and research
 

organization. However, funding deficiencies and time constraints remain and 

it is these which this amendment will address. 

There was a year's delay between project authorization and the signing of the 

contract with the major contractor. This 12-month delay was a result of 

recruitment difficulties and differences of interpretation between GIRM and 

AID over contractor rights and privileges. The contract, when signed April 

1979,was for 12 percent more than originally authorized in February 1980, 

bringing the total to $3.332 million authorized. 

Support costs were also underestinted in the original PP authorization. 

Initial cost overruns -- the techniral assistance contract overrun and over

runs in support costs -- represent 53 percent of this Amendment request 

for additional funds. (See Financial Plan below for details.) 
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Due to the ambitious inter-disciplinary scope of the research effort and
 

the large staff - both local and expatriate - needed to accomplish this task,
 

organization and administrative capabilities are extremely important. The require

ments for managerial capacity were underestimated in the original PP. These
 

deficiencies have been redressed, with the agreement of the GIRM, through the
 

reorganization of the administrative structure.
 

Two new positions were created: 1) the joint position of Technical Director
 

and Deputy Chief of Party, to supervise the quality and scheduling of the studies
 

and to centralize administration and 2) the position of Administration Assistant,
 

under direct supervision of the Chief of Party, to aid in administrative matters.
 

A new, stronger Chief of Party was also designated. These changes, begun in fall
 

1980. (see Chart III - (Annex F) for detailed
1979, were completed in February 


organization chart.) The total costs of these changes represent 28 percent of
 

the additional funding sought.
 

. lacions with GIRM. Contact and communication with the GIRM is improved
 

under the new project leadership. These relations had been less than satisfactory
 

under the previous administiative structure. The project is directly linked to
 

the GIRM's planning division, whose staff, especially its director, is in con

tinuous collaboration with project members. Other governmental departments are
 

involved to a lesser degree. Efforts are being made by RAMS staff to widen
 

contract with GIRM. The particular participants for the project's large scale
 

survey effort came from several government ministries, but particularly the
 

Rural Development Ministry and the Social Affairs Department of the Ministry
 

of Health.
 

The Project Agreement established several official linkages between the RAMS
 

Project and the GIRM. These include the Inter-Ministerial Committee and a series
 

of eight Training Seminars to introduce mid-level GIRM personnel with the develop
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ment planning process.
 

The first official meeting of the Inter-Ministerial Coummittee with RAMS
 

occurred in mid 1979 to introduce the team members to the 17 Mauritanian directors
 

technically responsible for rural developnent. When the committee met again on
 

June 6, 1980, it was poorly attended. It was generally agreed among Project
 

members that the eleven-month hiatus between the two meetings had been too long
 

and that GIRM officials had not been kept adequately informed on the project.
 

The new RAMS leadership and the GIRM counterpart have agreed to make better use
 

in the future of the Inter-Ministerial Committee.
 

A Policy Committee, consisting of the ministers involved in rural develop

ment, has also been set up by the GIRM, but has not been convened. It is expected
 

that a presentation of the highlights of all RAMS reports completed to date will
 

be made to this committee in the near future. Meanwhile, a positive strategy
 

has been adopted of more informal person-to-person contacts with GIRM personnel.
 

The project also looks to the growing importance of future seminars in
 

building an increased awareness of the project findings at the sub-ministerial
 

level. This is particularly important given the country's fragile political
 

situation. Technical competence is likely to be more dependable in mid-level
 

positions where change is less subject to immediate political considerations.
 

The next RAMS/GIRM seminar is scheduled for the end of August. An evaluation was
 

conducted at the end of the second seminar among the participants who attended.
 

These participants evaluated the seminar positively for its open and practical
 

approach; many GIRM discussion leaders have volunteered to participate in futLre
 

meetings.
 

RAMS has already begun to help the GIRM to initiate the preliminary steps in
 

the formulation of the Fourth Economic Development Plan. Meetings have been held
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with the Director of Programming and Studies in the Ministry of Economy and
 

Finance, the division responsible for the National Plan, to aid in establishing
 

national development indicators for the period ending in the year 2000. GDP and
 

GNP estimates for the period 1959-1980 have been analyzed and contributions by
 

sector have been computed. Meetings with representatives in the Central Bank
 

have provided a useful interchange of ideas. The GIRM has established a committee
 

system to review Plan inputs. RAMS is working closely with the committee on
 

synthesizing the Plan, and its technical studies will form the basis of the
 

chapters to be drafted on population, manpower, education, and agriculture.
 

The project has no specific training component except for the series of
 

seminars. However, the project in collaboration with USAID is seeking Sahel Man

power Development Project Fund to train Mauritanians in different sectors in order
 

to eventually institutionalize a RAMS-like planning operation. A special AID/GIRM
 

evaluation in Phase II is called for by the PP to assess what, if any, other
 

future actions seem desirable to insure a permanent GIRM planning capacity.
 

In preparation of this evaluation the GIRM is currently preparing a work
 

plan which w1ll organize the transfer of information, as well as data gathering
 

and analysis responsibility from RAMS to the GIRM.
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III. Project Amendment Description
 

Although the scope of work remains basically unchanged, in the process of
 

data collection and analysis, it has become apparent that certain substantive
 

areas will require additional attention. These areas are Nutrition, Employment
 

and Manpower, and Fisheries. In addition, the size of the research task require!
 

inputs of statistical services, computer services, and transportation funds
 

greater than expected. Because of 
the quantity of data being retrieved, there
 

is also a need for a separate statistical compendium to centralize the informa

tion for easy multi-disciplinary access.
 

Chart I, "Expansion of Work" (in Annex B) summarizes the relation of each
 

study to 
the need for more man-months of work and additional time. Chart II,
 

(Annex C). "Additional Man-Months of Funding Required" details the nature and
 

quantity of additional support needed. It details the unforeseen need for
 

statistical inputs and supervisory personnel which require additional funding.
 

The chart also outlines the justification of each specific new input requested.
 

Lastly, while the original Project Paper planned for RAMS input into GIRM
 

planning, the GIRM's recent decision to rely on the project for the major inputs
 

has greatly increased the need for a final synthesis of findings and the nature
 

of the transferal to the GIRM.
 

Table I (Annex D) provides a listing oif the 15 studies called for in Phase I
 

of the Project Agreement. Also included are the 25 reports to be issued with the
 

status of these reports as of August 31, 
1980, the target date for the completion
 

of phase I.
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To 	date, the following studies have been comploted:
 

1. 	Agro-Ecological Zones (a basic study, as well as a synthesis report):
 

2. 	Demographic Projections;
 

3. 	Sociological profiles on
 

Black Africans,
 

Moors;
 

4. 	Social changes in
 

Pastorialism,
 

Agricultural Labor,
 

Migration;
 

5. 	Inland Fisheries;
 

6. 	Non-Formal Education;
 

7. 	Formal Education.
 

As will be noted, four sectors (agro-ecological zones, demography, formal
 

education and sociological profiles) have been completed. The bulk of the remain

ing work will be completed by the end of August, 1980; five studies are behind
 

schedule. Chart I (Annex B) elaborates on the status of each study and comments
 

on their scope as they related to the request for additional funds.
 

Table II (Annex E) lists the 20 studies scheduled for Phase Two. No change
 

is anticipated in these studies except for the addition of the options paper on
 

traditional maritiicte fisheries, for which the basic study has already been
 

initiated. The starting date for Phase Two has been changed to September 1. A
 

synthesis of all study and policy findings will be a major component of Phase
 

Two, either as an independent volume or as a direct part of the country's Fourth
 

Plan.
 

1,6 
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IV. 	 Financial Plan
 

The budget in the original PP authorized $4.0 million for the life of
 

project through FY 80. This included both contract and non-contract costs but
 

excluded contributions by GIRM. The original budget in the PP estimated contrac
 

costs at $2.950 million and support costs (personnel and operational) at $.686
 

million, leaving $.364 million to cover contingencies. As shown in Table III,
 

funds actually authorized raised contract costs to $2.982 million and support
 

costs to $1.018 million, thus eliminating any funds for contingencies (see
 

Table III). In any case, according to the calculations of the USAID/Nouakchott
 

controller, the project will have expended 75% of its presently obligated funds
 

in September and notice, as per AID regulations, will have to be given to the
 

contractor to begin phasing out the project unless new funds are obtained.
 

Because the PP did not adequately provide for technical services required
 

to carry out the terms of reference, the contract actually negotiated and signed
 

amounted to $3.332 million. The original amount was not adequate to cover the
 

costs of travel, per diem, and insurance, which had increased during the year
 

that intervened between the PP and contract signing. Logistical support costs
 

were also greater than anticipated, by $.494 million despite the allocation of
 

nearly all contingency funds to this item and in reduction of local currency
 

costs of $55,000. Part of the increase in costs was caused by inflation that
 

occurred when the contracting and implementation were delayed, and part was
 

caused by underestimates in the original budget. As a result of these adjust

ments, the project is estimated to cost $4.844 million resulting in an initial
 

overrun of $844,000.
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In addition to the extra funding required to carry out the original terms of
 

are also needed to augment the number of man-months
reference, additional funds 


and extend the life of project. As shown in Chart II, (Annex C), this amounts
 

to 57.5 extra man-months, evaluated at $607,000 (of which $161,000 is for project
 

cover
extension). More logistical support, worth $1'9,000, will be needed to 


operating expenses during this four-month extension; these are detailed in Table IV,
 

below. Additional funds for personnel and support needed to expand and prolong
 

the work program thus amount to $756,000.
 

Total funds sought under this amendment equal $1.6 million, broken down as
 

follows:
 

Initial Cost Expanded Man- Extension Total
 

Overrun power Needs
 

Contract Costs 350 446 
 161 957
 

Support Cost 494 0 149 647
 

Total 844 446 310 
 1,600
 

(Percent) (53) (28) (19) (100)
 



TABLE III
TABLE 
IIIr 

RAMS PROJECT (682-0211)


Financial Summary
 

A.I.D. Contribution 
($000) 

Items 

1. U.S. Contract Team 

2. Direct Support U.S. 
Contract Team 

A) Housing Recurrent costs 

B) Housing Renovation 

C) Housing Related Commodities 

Budget
in 

Project Paper 

?950 

436 

_ 

_ 

Authorized 
thru 
FY 80 

2982 

480 

293 

18 
169 

Expenditures 
as of 6/30/1980 

1714 

397 

241 

17 
139 

Additional 
Require
ments FY 80 

57 

169 

169 

TOTAL 

3939 

649 

462 

18 
169 

3. Operational Support 

US Contract Team 

250 498 583 449 

Office Facilities
Local Employees 

Travel and Transport 
Operational Commod. 

Vehicle Support
Seminars & Trng. 

Cormputer Service 
Misc. Contract Services&552 

Supplies 
4. Other Contractual Personnel 

123 
60 
6 

67 

18 
9 

10 
14 

18 
14 
40 

5 
40 

70 
170 
17 
12 
37 

12 
12 

25 
40 

18 
12 

1 
57 
20 

3720 
(20)
20) 

53 

376 
17
21 

1 
34 

3 
3
20 

108 

0 
40 

& Support Costs 

5. Contingency 364 0 

Project Total (A.I.D.) 

GIRM Contribution 

4000 4000 2734 1600 5600 

376 

Personnel Support Costs 

Total Project Costs 
____ ____ ___ ____ ___5976 
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TABLE IV
 

INCREASES IN LOGISTICAL COSTS NEEDED FOR FIVE MONTH EXTENSION OF RAMS
 

Logistics Support Budget: Local Currency: 

Housing (1) 

Guards $12,000 Local Employee Benefits $30,000 
Maintenance 1,000 Travel and Transportation 
Rent/Util. 43,000 per diem 2,000 

Office Facilities 

Rent/Util. $13,000 Invitational Travel 1,000 
Guard Ser. 2,000 Computer Service + Software 4,000 

Vehicle Support 

P.O.L. (gas etc.) 3,000 Miscellaneous, Communica-

Maintenance 2,000 
tions (phone, Telex) 

Translation 
2,000 
6,000 

Insurance 1,000 Report Preparation 10,000 
Office Machine Repair 1,000 
Office Supplies 4,000 
Publications 1,000 

$79,000 $61,000 

= $140,000 + $9,000 inflation contingency (6%)
 

TOTAL: $149,000
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V. Summary Analyses
 

Since the RAMS project stops short of actual implementation of projects
 

it will design - it of itself will have no direct environmental, economic, social
 

impact. However, the Amendment can be expected to have a major influence on the
 

direction of future development activities. It is in terms of its probable
 

influence on future development decision that the following assessment is made.
 

A. Economic Analysis
 

The most costly portion of the project is nearly completed. Over 70
 

percent of the project funds are being spent on Phase I data collection. This
 

effort to gather primary data, the only effort of its kind in Mauritania, will be
 

largely wasted unless the data is processed and transformed into recommendations
 

for interventions. It is difficult to assign a value for the work which has been
 

completed to date, but for immediate development purposes it is worth relatively
 

little in its present state.
 

In order for this newly gathered data to be made useful and valuable to AID
 

programming and the GIRM, a small increment of additional funds are necessary;
 

the marginal cost of processing the data is relatively small and the marginal gain
 

is very high.
 

Direct beneficiaries of project will continue to be the Ministry of Planning
 

and Mines, the Inter-Ministerial Committee and participants in RAMS-GIRM seminar.
 

These benefits will include: 1) transfer of knowledge and concepts in data

gathering; 2) transfer of knowledge of methods and concdptskn analysis of data; and
 

3) collaboration in design of specific policies, programs, and projects to meet
 

the development needs of the rural poor of Mauritania.
 

Indirect beneficiaries will continue to be the rural poor of Mauritania.
 

Indirect benefits will include: 1) an increased understanding by GIRM and donors
 

of the nature of their needs and the constraints existing to meet their needs;
 

2) an increased recognition by the GIRM and the donors of a need for participation
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of the rural poor in problem identification and project design; and 3) a number of
 

specific policies, programs, and projects which are aimed to solve the problems,
 

eliminate the constraints, and meet the needs of the rural poor.
 

B. 	Social Analysis
 

The Social Analysis section in the original PP discussed the importance
 

of sensitivity, on the part of the RAMS staff, to the socio-cultural systems of
 

Mauritania. In particular, the PP focused on the need to understand the cultural
 

values and social positions of the GIRM officials with whom RAMS must work and to
 

whom will fall the responsibility to implement any programs and projects identified
 

by RAMS research. This has resulted in increasingly successful efforts in
 

establishing rapport with GIRM and in working with GIRM officials in conducting
 

reseach activities.
 

Beyond this issue of socio-cuitural sensitivity to work with GIRM, the
 

work of the RAMS staff has included data collection and analysis of social issues
 

and development problems of the rural poor in Mauritania. Demographic information,
 

sociological profiles of various groups, and social change issues have all been
 

included in Phase One studies. Other studies have given consideration to socio

cultural issues including nutrition and health and analysis of the employment
 

situation. Analysis of present patterns and predictions of future changes are
 

planned for this dLta.
 

A major weakness of RAMS research efforts was the lack of involvement by
 

and inputs from the long-and short-term social scientists in the study of agro

ecological zones, rural production, and other specific production studies. This
 

error has been recognized and plans have been made to reorganize the work of
 

social scientists to include their input in the area of production studies.
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The 	policies, programs, and projects to be formulated in Phase II will
 

all 	require inclusion of socio-cultural information. Further, to increase the
 

choices for success of development efforts, social analysis should be considered
 

carefully as the best means, short of actual participation of the rural poor, to
 

include local perceptions and knowledge in the formulation of RAMS recommendations.
 

Indeed, if done well, the social analysis work should be an effective expression
 

of 	participation. Therefore, efforts are more likely to be compatible, with the
 

cultural environment, and able to be sustained and replicable in other similar
 

situations.
 

C. 	Technical Analysis
 

1. 	Health Issues
 

In 	completing Part I activities and carrying out Part II activities
 

in 	relation to health, RAMS' staff will analyze available data and project trends
 

of 	changes in health needs. The Ministry of Health of the GIRM has specifically
 

requested RAMS' help in building planning capabilities. To meet the expressed
 

need, RAMS will assess the health status of the rural poor and coordinate its
 

information gathering and analysis efforts in other sectors to project future needs.
 

Further, RAMS will provide proposals of ways to meet health planning needs through
 

such program emphases and project initiatives as nutrition improvement, immuni

zation, and a rural health delivery. Option papers to be written in Part II in
 

the area of Health include improvement of rural health and of rural diets.
 

2. 	Environmental Analysis
 

The original PP indicated a negative environmental determination. The
 

IEE for the project amendment remains negative; RAMS activities will not have
 

negative environmental consequences. Possible project initiatives resulting from
 

the work of RAMS may have positive environmental consequences. For example, the
 

renovation of degraded grassland areas in southern Mauritania by reduced deserti

fication through environmental management is part of the RAMS staff option paper
 

planned for Phase II.
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3. Agriculture and Livestock Production, Consumption and Income
 

Generation, and Marketing.
 

Planned activities during Part II, include writing option papers on
 

irrigated agriculture, inland fisheries, dryland agriculture, livestock production,
 

oases agriculture, food policy and marketing, extension policy and training, food
 

pricing, and agricultural research. The agricultural research will be further
 

improved and its potential contribution increased by inclusion of the RAMS
 

sociologist's data in analyzing production and consumption and in designing
 

initiatives for improvement.
 

4. Manpower Development and Employment
 

During Part I, RAMS staff have analyzed the present employment situa

tion, both in the modern and traditional sectors. An extremely grave situation
 

of massive unemployment has been documented. A major output of Part II work will
 

be the projection of future employment op,, 'tunities and the outlining of training
 

activities to increase employment in potentially expanding areas. This will
 

include option papers on manpower development strategies and employment generation.
 

VI. Administrative Arrangement
 

The administrative management arrangements presented in the original PP
 

remain in effect with the exception of manpower changes noted in Chart II (Annex C).
 

The contractor, rather than USAID, has made arrangements to lease houses for new
 

long-term personnel. The amended PIO/T will reflcct this change and costs will
 

be included in the dollar contract.
 

VII. Implementation Plan
 

The following represents the new time schedule for completion of the various
 

phases. While the titles of the events have been changed, using more task

orienccd language, the work to be accomplished in each of these phases remains as
 

noted in the original PP except as indicated above.
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Phase 	 Scheduled Completion Date
 

1.) 	 Base Line Studies (formerly Data August, 1980
 
Collection/Aggregation Evaluation Phase)
 

2.) 	 Identification of Overall Development September, 1980
 
Strategies (formerly Policy Option, Phase I)
 

3.) 	 Identification of Program/Project October, 1980
 
Priorities (formerly Analysis/Project
 
Identification Phase)
 

4.) Development of Project Option Papers January, 1981
 
(formerly Policy Option, Phase II)
 

5.) 	 Design of Projects (formerly Project April, 1981
 
Development Phase)
 

6.) 	 Institutional Phase-Re-Writing-Necessary August, 1981
 
Additions-Synthesis (formerly Policy
 
Option, Phase III)
 



VIII ANNEXES
 



Al, , 1980
 

(ANNEX A) Revised, .L-.1 7, 1980
 

PRELIM111ARY REPORT ON STATUS OF RAMS PROJECT, MAURITANIA 

During the first phase of the RAMS Project, ending August 1980, fourteen reports
 
are to be produccd in both French and Engl ish versions. Each report is mentioned
 
below by its code designation, title, and a summary of preliminary findings
 
is prcsented plus the estimated date of completion.
 

. _.A~cjro-ecoloocal Zones -- Analysis in this report disreiards
 
administrative boundaries and divides Mauritania into zohes
 
having homogenous characteristics such as rain-fall, types of agricu Iture soils,
 
or livestock management. There are :aeven zones. tne zones in the southern
 
third of Mauritania's territory are • potentially the most
 

productive and yet are being threatened by desy.ificationt that is
 
the invasion of dunes, caused by (a)uncontrolled grazing , oraging by
 
sheep and goats, (b)uncontrolled cutting of scrub timber for charcoal and
 
(c)the abandonment of farms. 

nRemedies for these problems include (a)control r agi g, (b)control of
 
cutting, (c)identification of ground water sources, (d)channeling of sur
face water, (e)x.:ell digging programs.
 

The report was com;ipleted in February in French ., both narrative and maps,
 
and English translation is proceeding.
 

B-2 Population PraI ecvions -- The 1977 census reports total population 
as bei ng 1.3 million, Urowt h, at 2.5% to the year 2000 is c Zimat~d. The trend is for 
an accelerated growth rate because family planning is contrary to local 
tradition and because public health delivery is improving. Within the 

total, 33k, are nomads, declining to 122; by 2000. The rural sedcntary 
population, located mostly in the southern regions, was 442, in 1977 and is assumed
 
to decline to 36; by 2000. The urban population was 232 of the total
 
in 1977. If a constant exponential rise in assumed, the urban popu

lation Could 13 52, of the total by 2000.
 

However, a sutprising phenomenon has occurred between 1975 and 1977.
 
In contrast to the 15' annual growth in urbanization during the 1965-75
 
period, the rate- of urhani;:ation has sharply declined since 1975. Al thoutgh

Nouakchout cont:inues to grow,othcr cities have not. Rcasons are still being
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explored by RAMS statisticians, but it seems as if the lure of the
 
cities has lost lustre and people are returning home. This does not,
 
however, alleviate the problem of jobless immigrants that still reside
 
in cities as a vestige of the pre-1975.influx.
 

The shift in growth rates to lower growth rates of urban inhabitants 
points to a caveat regarding the planning of infrastructure for cities. 
That is the schools, hospitals, clinics can probablvbe plarned 
at a somewhat slower pace. Theurban growth,* although slowing,shows 
the need for continued improvoments in rural areas to counteract
 
the magnetism of cities, The population study was completed in February, but adjustm,
 
will con.tinue unti.l.Apr i.l..
 

B-3 Food-and Non-food Demand -- This study is basic to an understanding
 
of foCF;dan-d oTT -i 6Tu-T-preferences and could leadotlocal production

needed to offset the chronic payments imbalance from heavy imports.
 
The study cannot be completed as rapidly as the others because data must
 
be collected by means of four questionnaire surveys to straddle the wet
 
and dry seasons.
 

The first two surveys are completed and results coded for
 
processing (IBM 370 and I.BM 32). When completed a sample of
 
64 houses, surveyed four times each, and covering '
 
360 persons, will enable RAMS to reach conclusions
 
which hitherto were only conjecture.
 

The surveys are conducted by 16 girl students from the National
 
School for Economics, Accounting and Administration (ENECOFA). These
 
students live for 5 consecutive days in a household pre-selected
 
by the village heads. They are equipped with balances, weights,
 
and notebooks to record consumption and household budgets.
 

Part of the results will contribute to the study of nutritional levels;
 
see below. A preliminary B-3 study!Sschcduled for completion in July.
 

B-4 Rural Production and Revenue -- This study analy7eS
 
viability of farming and livestock husbandry. So far the findings from
 
field trips (and soon from 270 questionnaires) indicate egregiously low
 
yields (10 to 30", of U.S. sorghum yields for example), an almost total
 
lack of mechanization and modern inputs among small holders and serious
 
losses due to infestation by pests and storage shortcomings.
 

There is a need for pumps along the river and nearby swampy areas on 
the
 
part of small holders. Even such pumping, however, is of limited value
 
until the problem of dry-season salinity is remedied,
 
hopefully in 1985 when the Diama Dam near St. Louis will 
block the tidal
 
inflIx of sea-water.
 

The B-4 Study should be completed in May or -June, 1980. 
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SS-lI, rrigatedAgriculture -- This will offer an input to the B-4
 
study mentioned. Someof the issues to be addressed are: (a)the comparative
 
viability of small-holder irrgated agriculture vs. large-scale
 

mperirnetr~s plantations) (bJ)the outlook for managing
irrigues(irrigated 

tne problem or lana tenure (droit foncier) on the irrigated plantations,
 
(c) the comparative economics or growing millet, corn, rice, vegetables.
 
where irrigation water is scarce and the 9ftectof water is dofferent depending on
 
the crop grown. Because of a recruitment e ay, this study will be finished in July.
 

SS-2 and SS-3, Oasis and Rain-fed Agriculture -- Another important
 
input for B-4 will address the problems of water table depletion
 
in oases reliant on fossil aquifers, the threat from goats and sheep,
 
and the planting of vegetation to arrest desertification. This report should
 
be completed in May.
 

SS-4 Livestock -- Although not a major contributor to export earings,
 
livestock is a principal source o' revenue for Maure
 
cattle own'ers and middlemen. Bank deposits and capital
 
formation depend heavily on the sales of livestock, chiefly for urban
 
markets. Of Mauritania's estimated 8.8 million head Of
 
livestock, goats and sheep constitute some 752 and are a chronic
 
source of environmental degradation. Controlledforaging,
 
more wells along trails to towns, and a change in attitude toward
 
the sale of more female. animals can improve this important renewable
 
resource. The livestock report i.s expected i.n July.
 

SS-5 Inland Fisheries -- The expectable catch of inland sprcies in
 
years of normal rain-fall is 8,000 to 10,000 tons. In future, however,
 
two major dams Diama (1982) and Mantali (1990) could reduce the
 
volume of water in the Senegal River. This in turn will affect the
 
fishery prospects in neighboring ponds and marshlands. The catch could
 
decline substantially with the reduction in water. To forestall
 
such a declinea series of-b&.zin(ponds) could be built and stocked
 
especially with female species doout to spawn. A study covering these
 
subjects is expected in June.,
 

A companion study regarding artisanal fishing in coastal water is
 
planned. This will address such issues as: (a)the absence of a fishing
 
tradition, except among the Imraguen tribe of some 300 persons, (b)the
 
exploitjop.of coastal fisheries by non-Mauritanians, especially Senegalese,
 
where tht/,A--P iBtion (c)the financing of motors, nets and
is strong, and 

boats for both inland and coastal operations.
 

13-5 Socioloqical Profiles -- This study was completed in March; it 
focuses on the characteristics of the five most important ethnic groups: 
(I)Maures including the ir black former slaves, (2)" Toucouleurs, 
(3)\Wolof, ())Soninke, and (5)Bambara. About 80% of the population fall in 

s .

the Maure group 

The study analyzes the five groups residing in the seven agro-ecological 
zones and identifies: (a)their means of 1ivel ilhood, (b) patterns of con
sumpt ion, (c) market i rg practices, (d) lines of authority and the 
power structur'e, (e)social status, and economic level, and (f) the 
status of women. 

,-:
 

http:exploitjop.of


F-I Attitudes toward Social Change -- This study is a sequel to B-5, Sociological
 
Profiles, and seeks to answer such questions as: *(a) the future of livestock
 
husbandry as a major occupation, (b)the traditional organization of agricultural
 
production and the adaptations required in the large-scale irrigated
 
plantations financed by World Bank through SONADER and the People's
 
Republic of China, (c)the motivations of urban migration and movement of
 
people to road-side settlements.
 

The study is being carried out by the Chief RAMS Sociologist, Mona Fikry,
 
with the help of two French-trained Mauritanian sociologists (Wedoud
 
ould Cheikh and Thiam Bocar). More field work is taking place during March
 
and April with the help of French Sociologist, Pierre Bonte. Completion is sclhe lued 


F-2 Nutrition and Health -- This study, directed by Mme Jacqueline Mondot, nutritionisit
 
utilizes as a data base the records of the Maternal and Child Care
 
Directorate (PMI) and the findings regard con.aumption resulting from the
 
December and March questionnaire survey' Stu will determine, by agro
ecological zones, the incidence of parasite ailments, dietary deficiencies,
 
standards of sanitation, and the age group most vulnerable to
 

prob'lems, . The final date of the study completion has
 
not been decided, but the objective is to finish the report in June or July.
 

B-6 and B-7,-- Employment and the Training of Manpower -- These two studies
 
are related and both deal with the broad subject of better utilization of hurpan re
sources . Both studies address the problem of unemployment and underemployment.
 
Probably 50% to 60% of the working age population, 16 to 55 age group,
 
seek partial or full time employment. These studies should be finished in June.
 

The two studies are now proceeding on the a.sumption that the solution to
 
unemployment lies in (a)identifying the foreseeable demand for skills; (b)
 
planning the education and training of people in the specific skills
 
that are. likely to be in greatest demand tj such skills include those of
 
carpenters, masons, plumbers and range up professional level skills such as
 
accounting, engineering, geology, morine biology; and (c)analyzing the output
 
of trained people from existing institutions, i.e. the numbers of per-sons
 
being trained in each skill classification; and (d)identifying the gaps between
 
the output of trained people and the demand for specific skills in the future.
 

The Seminar Prociram -- The AID-Checchi contract calls for the organization 
of eight seminars during the life of the project, or about one seminar per 
calendar quarter. Thus far two seminars 1-ave been conducted,one from Nov..6 to 22, 
1979 for 66 surveyors, that is persons who were later sent to almost all 
regions of Mauritania to fill out 2,207 questionnaires. The seminar dealt 
with the purpose and techniques of survey research. 

The second seminar took place in Rosso from February 25 through 28; it was attended
 
by 55 middle and senior level Government people from the Central 
and Regional Governments. The theme was integrated rural deve opmnent. The seminars 
benef itted from presentations by Assane Diop, Director of Studies and Plans 
(principal RAI-IS counterpart) and senior peuple from the Ministry of Rural 
Development and from the RAMS team. 

Both semi nars were accepted very well and attendance was l00";
 
in both cases. Future scminMars will be held in other regional capi alIs to
 



assure a continuing dialogue with Government officers concerned with
 
economic development. Constderation is being given to encouraging

attendance by .
 businessmen to discuss ways of strengthening the
 
private sector and i'nvestment.
 

The Questionnaire Survey
 

In the last two weeks of December, 1979, forty-one surveyors were
 
organized 
into groups and sent to 38 villages pre-selected to form a
 
sample from five inhabited agro-ecological zones. Nine vehicles (five

borrowed from USAID) were sent outeach with a RAMS employee plus 
an area
 
supervisor from RAMS.
 

Included among the 41 surveyorsjwere 16 women students from the
 
National 
School of Economics, Accounting and Administration, a
 
secondary school in Nouakchott. Although contrary to the Muslim
 
tradition, these women 
left their homes, travelled throughout Mauritania, and resided I.
 
a respondent household for five consecutive days. There was no
 
resistance to the assignment of these women because the school 
manage
ment informed the airl- that their participation in the survey was
 
a part of their training curriculum and their grades would benefit 
if
 
they were willing to parLicipate.
 

The findings of the survey will 
 yield basic data for the reports

described above. In all, 2,207 questionnaires were filled out and
 
brought back to 
the RAMS head office in Nouakchott. The Breakdown of the
 
questionnaires was a follows:
 

Farmers 392 to determine skills 
Herdsmen 106 
Artisans 186 , 
Buss inessmen 66 
Fishermen 22 
Housewives 310 " 

Subotal 1,082
 

Handicapped 41 to determine fuLure personal plans 
Farmers and 

herdsmen 270 to determine production and revenue 
Farmers 132 to determine employment/underemployment 
Urban resi

dents 618 to determine causes of unemployment 
Households 64 to measure consumption and family 

budgets (about 360 people were covered 
in the 614 households). 

TOTAL 2,207
All questionnaires from the above survey were coded as of the end of March and
preparations made for processing in the 113M 370 and 113M 32 available in 
Nouakchott. 



CH1ART I - STUDIES STATUS (ANNEX B.)
 

PHASE S 
EXPANSION OF WORK
IMMEDIATE STATUS AND 


PROJECTED COMPLETION DATE
STUDY 


1. 	Agro-ecologicll 

Zone
 

(a) 	 Basic Studf 


(b) 	 Enviroamental -


Regereation of
 

Soulen 3d Mauritania 


2. Demographic Projections 


3. 	 Rural Production 


4. 	 Food and Non-Food 


Demand
 

5. 	 Sociological Profiles 


(a) 	 BILck African 

(b 	 Moor 


(c) 	 Social Change
 

I) 	 Pastorialiem 


2) 	 Agricultural
 
Labor
 

3) Migration
 

4) liew Mercantile 

Clanss
 

(d) 	 Overall Synthesis 


6. 	 Irrigated Agriculture 


7. 	 Dry land Agriculture 


8. 	 Livestock 


9. 	 Oases Agriculture 


10. Inland Fisheries 


(a) 	 I,.,and 


hb Traditiunal
Mantlme 

FMshrnts 

Completed 


August 31
 

Completed 


August 31. 1980 

tO 	be updated
December 190 

August 31, 1980 


Completed 


completed
 

Cooplmted eacept
 

for printing
 

August 31. 1980
 

August 31, 1980 


August 31. 1980 


August 31, 1980 


Auust 6. 1980 


To be updated Oct.n 
198a0 

August 31, 1380 


Conpleted except 


for prIntb.) 


october 31. 1980 


Recause of quantity of data 

a suery synthesis reptrt was also 

pro uced
 

Uune
 

None 


Scope of work ham to include a major 

survey on houwehold consumptiona d ad-
ditiosnal surveys on rural income. 


Two 	separate sub-reports will now be 


1; 
 Rural Production
 
2) Rural Household Consumption and Income
 

Statistically reliable 
information on these
 

.ubjectsCd M npocer and 
Enploymet 
 arm 
to any adequate projections for 

the nemt development plan. The requirement for 

high statistical reliability has 

fundamental 


greatly
 

rquired.
increased the survey s.ple si.e 

While the general scope of the sociological 


profiles remainm the Case it wee determined 


the camnercant-ercantile" phenomenon is of 


much great importance that it requires specific 


extens'.ve investigation not originally foreseen
 

and 	 im 'de facto" a new study. 

Because of the need tO treat each of the
 

ahove topics Individually, a separate 
not 	previously planned synthesis report is
 

required.
 

None 


None 


None
 

Aone 


None 


The quetion of ittluing traditionll aritie
Plit: was not fu. .,c in the origina.l copy 

o. 	cork. cn..r . ,,v.ti-at-cn A.;h -wn 

that 	 cot unIv I-,- tlit ira ,r.l.., of 


Sitr. I.i , . .l,.,n itt 1-


; I7-, 	 ..-. . .- , ' ... . ,,I . 

RELATION TO REQUEST FOR 


ADDITIONAL NAN 
MONTHS TO DE FINISHED 

I R•eNn 

Kone
 

The empanded needs and compleltite of 


this study, together -ith manpower and 

esploysent studies are major factors re-


qucing the permanent presence of 
a project
 

statistician.
 

None
 

The failure of interdisciplinary interaction 

be the sociological findings end other 

divisions was one of several example. of the 

need 	 for a higher echelon technical director 

None 

RE.ATION TO REQUEST FOR
 

EXTENSION OF PROJECT LIVE
 

"onn
 

Need for information on household consumption
 

to be collected over an annual cycle is a 
major factor in extending life of project. 

Difficulty in recruitment of the irrigation specialist
 

Ne 0 sajor delaying factor.
 

The disco "cryof
Smovement ,f alirn 
the type finding 

a definiet oent 

t.n. 

N... 

Ns 

Tht, 

, 
,. 

n,.u :.'a 

.... 

. 

. 

r..J.r.;..y,..nj 

h.. 

hql': 

aH t,. 

to 

, 't '' .. ,,. 

the importa nce ofithe Sept-October

herds into Mauritania represents 

Irequirung additional research at 

:nI the future 

http:extens'.ve


:HART I (ANNEX B) uutm. 
III Nutrition and 

Health 

(a) Nutrition Preliminary report 
August 31, subject to 
complation after 

December ury. 

An with the rural production and 
income, and manpower study, for 
meaningful planning purposesA Aaae 
quantity and completeness of data 
has prov.n necessary sbyond that 
oriqinally contemp!ated. The 
work effort and tLme span ha. 
increaaei correapondiniy. -

a. 13 Rural Production Same am 13 Rural Production 

Lb) lealth Open gone 

12) Employment
(a) Amalysis of 

KEployment 

Situation 

August 31 Focuses primarily an present and 
future employment opportunities in 

terms of requisite trainine needed 

Non. 
due to last minute withdrawal of candidate 
hum cotrihutd to dolay in schedule. 

and is closely tied to the manpower 
study which focuss on the present 
distribution of labor and future 
societal neede. In both cases, it was 
diacOverd that a much deeper under
ta"nding of 'k'll requirement. 
and acquiltLon and thi naturm of 
private party economic activity 
eupecially In traditionall rural 
areas *a. needed than originally 
thought. Thi ha. resulted In a 
much expanded survey sampIs and con
couiLtent analysis 

Chi Civil Service
imploymant August 21, 1980 Mo.. 

131 Manpower Skills1Capatyk ean idne 12)situat3on Analyosi of Employment See 12(a)
-

- *Analysis of imploymmt situation*ual Production 

LA) Nanpower Study August 31, 180 See 12CaL 'Analysis of rmployment 
mItuation" and 3-Rural Production 

Cbi Formal Education 
Lci e n-Formal 

Education 

14. Rural oevlopment(e) R~lOf the 

eRole of thn 
Private Sctor 

August 31 
August 31 

Octobar-Rovember 

1980 

None 

None 

None 

-oe Nonn 
None 

Hn 

(b Structures for Doecmb.r-January 

Noom None
NCne 

Implementing RuralDewelopment Activitime 
None None 

15. Statistical Com-
pandi -

PASr 

1981 

eSme tas i 

Agreement 

Project 

Thlm is a new task necessitated 
by the unexpected quantity of dataheing collected and the resulting 

need to comyile It In a single eamy 
access form both for use by all 
team members and am a permanent
record. 

The IRN eesjust informed the prOject 
that it depends on the project pro-
viding th' major sections in thel 
specific area. of the fourth develop
ment plan. hlsI thi. is not a per 
Se Increale in scope It Lucrease 
the projects reuponslbility even 
with a natural incr:e of empheels 
on completeness and accuracy. 

a c 

-project 

50 man-months w arefocaemen for thisteak which must he done by the new 

statistician in collaboration with 
the technical director 

a 
The Statieticalc a td ak alyrequired has gone slower than eapected due 

the s of task and the lack of locally 

available facilities. This has caused 
delays In studies which Jadependsnt on 
Its data.The necessity of insuring this data Is
accurately incorporated Into the GRJM-s 

upcoming Fourth ewvelopmen Plan and in a 
final projct syn heAis will be one of the 
major tasks during thn atenAmd life or 

mnths 

to 

The p oreciestatistical neede of The direct tisying of RAMS data to the 

do andsynthesizing of data from ndi-vidual specialities underlines 
furthir the need for top 
echelon reinforcement in project 

countrys evelopment Plan and the slowprotracted discussions it will Involvear ongpthe: rs::ons m wii d onoverIod 
with the presences Of a few re aing 
project membre Is foressen. 



CHART II (ANNEX C C.tr.,-t to: A.,.Ii,,,,.,i I,,.. it J KU 1-.1 ,,, it. 6-4.1 

New Personnel COST 

ContractPosition Nmuoberof H. H. Increase 
due to Expanded Wock : 

Justification -Overruns for 
lEf gy ,Sate,,ion 

Nm- of M. M. lncr..se For 
of Projct Life : 

Justification COSTS for 
:Extension Total Number of M. M. Tot 

Requircd 

"echnical Researh 15.5 . The achievement of an interdisciplinary: $ 155. 000 : The technical director because of his : Ooo 19.5 : S 

Director : . effort as called for by Prog. Ag. ; supervisory role should be best able 

proved impossible without an addition- t to resolve remaining questions cod 

c&I supervisory ad coordinating S produce final technical synthesis 

R. Weber ) : additional mnths already technical expert. S during last phase 

: spent wets obtained from : 

* those already allotted to 

MHr. Weber as a manpower 

consultant.) 

Statisticia 12 The quantity of survey data being 124. 000 . - S - 12 :1 

* collected and the skills needed to S 

: collate for initial analysis developed : 

C. Juliard ) : rapidly and were beyond the capacity 

* of experts in other areas. A concinious

: ly present expertise-has proven : 

necessary. 

Adm. Assiatot . Due to the size of the RAMS effort. 
* it proved impossible to be omaged in 

$ 108. 000 t 
. 

Final closing of the project and admi-
nletrative accounting will of itself 

z $ 26,000 is : 

oan effective or finacially acceptable : : be a* major task that -.. n extend to 

3. Wallach ) . fashion as s part-tine chief of Party very end of project life. 

* function. Efforts to delegate duties 

especially financial to local hire per-: 

sona also proved unacceptable. 

: Original savings envisioned by Wash. I 

original denial of this position were 

more than offset by resulting ineffi

cienciss. 

Chief of Party S : Increase in cost is due to replacemeat $ 36. 000 4 Chief of Party key person till and $ 36,000 : 4 

of former CP atrequest of CUM; higher: of project catenaion. 

salary history and esulting presenL 

P. Sales salary of new CP. 

Econoist/Ag - 4 Final months will require skeleton con-: $ 37.000 4 

sultant staff for rewriting, synthesis 
* and additional work incorporating 

findings into CIRH 4th Development 

: Plan. Economist along with Technical 
* Director and CP should .o_ this team. 

- 4 Necessary supporting services $ 22.000 : 5 8 22 

O (prorated based on present experience): 

Miscellaneous : : New DBA insurance rate-rise $ 12. 0O0 : S 2 

Contract Costs 

New supplies (cartographic material. 

4 electric english key board type-

: $ 
$ 

_ I 
writers, punch cnrds. etc.) 

ljnS ld IIIV . 16 6,Ol 57.5 6 
-~- - ,-~P4h, 



(AKNEX ___ 
REVISED LOGICAL FRAMEWORKFOR 

Narrative 


PROGRAM OR SECTOR COAL
 

Lay the basis for long term economic 

development with emphasis on the rural sector 


PROJECT PURPOSE
 

-Develop information for decision-maklng and 

choice among alternative development paths 

and strategies in Mauritania
-Translate alternative development paths
-Translateltesrintive
sevelopme prorats a-increased

and strategies Into specific programsmad pcojecta-atroduct and help establish systematic data 

permanant methodology for development planning 

in Mauritania
 

OUTPUTS 


-Nationwide Data survey and statistical 

Complllations 

-Collection, Recording of Basic Data
-Interdisciplinary synthesis of fundings 

-Production strategies produced 

-Appropriate projects produced 

-Policy options produced 

-Seminnrs conducted 


INPUTS
 

-Expatriate team of 7 long-term resident and 
25 medium-term and short-term consultants 
including administrative assistant 

-Local-hire employees (approx.27)
-Mtonwide survey and computer tabulation 

(enumerators provided by GIR) 
-Teaching mteriats 
-Ilousieg. office space, vehicles. honshold 
and offic furniture, report reproduction center 

-Home office support (including fee) 

RURALASSESSMENT MANPOWER SURVEY 

Indicators
 

-Population willing to remain and invest time snh labor in rural project aresi 
-Willingness of CIRM to concentrate on rural development 
-Choice is made with regard to development path
 

-At least t.o alternative development options are prepared, reviewed
 

and discussed with the GIRH
 
-projects for development of rural sector and amelioration of manpower/

employnent problems prepared to the point where donor funding can be
 
solicited
 

understanding by CIRH of political, sociological and economic
ramifications of the developm.nt process-GIRM and foreign donord began,±o use findings of team as basic information 

resource, and increase demands and expectations on project team
 

16 Studies on Agro-Ecological Zones, Population, Rural Production and
 
Income, household Consumptior Sociological Profiles I Irrigation, Drylandt 

AgriCulture. Oases, Liyestock, Fisheries, Nutrition and Health, R rol 
Deelpicent, Employment, Manpower and Training, Private Sector, Regeneration 

plus statistical Manual and Seminar Reports'
-17 Policy optun papers on livestock, irrigation, rural health, marketing
e.ployment, develo:.ment priorities, Implementation strategies, agricultural
pricing, dryland agriculture. oases, fisheries, agricultural credit and 
oxtention, agricultural research, manpower, trainingoverall development
paths, nutrition
 
2
 
-alternative development options 

-Contractor Costs 3.900,000
 
Local Currency and Logistics $ 1,760,OO.
 
-Eabli ent of RAMS Study Oporationai Center 
-Procurement of ry hus godan er
 
-Procurement of nocessary housing, goods, and services
 

http:developm.nt
http:approx.27


__ 

VTICIK 


Approprnte policy changes made by CIRM 

•CIR
Imnkes appropriate budget changes 

Migrstion - Census and investment statlstics 
reflect rural economic vitality 

cIgl includes development path
nod asseclnted strategies in the Fourch Development Plan 
donnr community express Interest in funding many of 
the program packages 
GIRM initiatei changes in on-going projects 
to reflect global view presanted by project 
CIR Jncorporates in Fouith Development 
Plon guidelines for implomentatior. 
medilities, policies toward use of the private sector, 
policies toward appropriate organizational structure, and 
policies toward establishncnt of a new eco-system In 
southern part of country 
ClIRHrequests assistance in Institutionali=Ing the data 
collection and analytical processes begun by project
 

Contractor progress and study reports 

Hid-project evaluation 

Project Manager Monitoring 

AID Controller records 
Project records and reports 
Project Manager Monitoring 

ASSUPIITIONS
 

-Mauritnia will have a climate of sufficient administrative 
and financial stability to make longterm planning feasible. 
Politics 
- and caught do not unnecessarily divert attention from 
development

-GIRM can balance foreign policy and domestic concerns. 
-Contract team is able to work in milieu of limited data and 
is able to think in terms of country's unique circumstances-foreicn docors wull nyv 
 necessary toochieveauoort oals.
 

-CIRH will provide adequate coordination, policy direction an,
 
manpower to enable project objectives to be reached
 

-Contract team is sufficiently broodgauged to osldseparate
 
speclalised studies into a global framework, setting the sti
 
for policy options; and sufflently experienced to actual
 
engage in major planning effort
 

-Technical Capacity for use of studies will e .ist in GIRH
 
and Private and Para-Statal organizations in Mnurftanin
 

-methodology really exists or can be devised for making
 
meaningful and accurate socio-econocic predictions from
 
present circumstances
 

-Contractors will actually be able to field entire spectrum
 
of cor.ultants needed
 
-GIRi will make. available as needed necessary government
 
personnel and information
 

-Team will be able to devise system for collection of ndeqnati 
data In limited time avnlnble 

-Contract team is sufficiendy professional to assist CIIUH 
in stated tnska and capable or true Interdisciplinery work. 

-Necessary -omputer servlcee will be ubtained locally or in 
other country 
-adequate suppurt personnel or services such as translating w 
be available 

-GICl Technical plus Miristerial Comittees will function and 
fulfill role in terms of option choice.' 

-nsh approves PP Amendment and authorizes additional 
$ 1,600,000 Funding 

-CIRM will assign qualified personnel as counterparts and 
enumerntors
 
-Adequate supplies. conmodities and equipmssent con be schedol( 
purchased and delivered on a timely basis 

-Mission PSD is fully operational so that Contractor 

CSO support can be provided, including rental of houses 
and office space nnd nnnoclnted renouvatln nod service" 



TABLE. II-.- Project (66 _-CZ 1 

(Annex E) 

Phase Two Studies
 

ODtion Papers 

1. Irrigated Agricultural Development 

2. Inland Fisheries Development
 

3. Dryland Agiculture Development 

4. Livestock Development 

5- Cases Agricaltural Development
 

6. Imrprovement of Rural Health 

7. Improvement in Rural Diets 

8. Implementation 'Nodalities
 

9. anpower Development Strategies
 

I J. Emplo-yment Generation 

11. Redzaing Desertification by ,'anagement of the Environment
 

12. Utilization of the Private Sector
 

13. Appro-priate Organizational Arrangments 

14. Food Policy Yarketing 

15. Ectension Policy Training
 

16. Food Pricing 

17. Ag --'2tuaral Research 

18. Establishent of Project Priorities
 

19. Overall Development Strategies
 

* 20. Traditional Maritime Fisheries 

* This study is additional to original Project Agreement 



RURAL ASSESSMENT MANPOWER/EMPLOYMENT CRAMS)
 

ORGANIZATIONAL CHART
 

(Current Statusl
 

Office of Chief
 
of Party
 

(COP, P. Salesl Administrative
 

Officer 
'(B. Wallachl 

CTechnical Dir. 
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