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A.I.D. Project No. 633-0074,
 

Proiect Grant Aareement
 

Dated Sept. 29, 1978
 

Between
 

The Republic of Botswana ("Grantee")
 

And
 

The United States of America, acting through the
 

Agency for International Development ("A.I.D.")
 

Article 1: The Agreement
 

The purpose of this Agreement is to set out the understandings
 

of the Parties named above ("Parties") with respect to the
 

undertaking by the (Irantee of the Project described below, and 

with respect to the financing of the Project by the Parties.
 

Article 2: The Project 

SECTION 2.1. Definition of the Project. The Project will 

assist the Grantee to improve and increase the capacity 

of the Botswana Agricultural College (BAC) to train 

agricultural personnel. To this end, the Project will assist 

the Grantee to localize teaching and administrative positions 

at BAC, establish and reorient curricula, and expand the 

physical facilities of BAC, so as to increase the number of 
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qualified agricultural personnel available to serve 
the
 

needs of the rural sector in Botswana. To carry out the
 

objectives of this Project A.I.D. will provide financing
 

for technical assistance, commodities, participant training
 

and construction and other services.
 

SECTION 2.2. Incremental Nature of Project.
 

(a) A.I.D.'s contribution to the Project will be provided
 

in increments, the initial one being made available 
in
 

Subsequent
accordance with Section 3.1 of this Agreement. 


increments will be subject to availability of funds to A.I.
 

for this purpose and to the mutual agreement of the Parties
 

at the time of a subsequent increment, to proceed. It is
 

anticipated that A.I.D.'s total contribution to the Project
 

will be an amount not to exceed seven million one hundred
 

and forty-nine thousand three hundred United States DollarE
 

($7,149,300). 

Within the overall Project Assistance Completion Date
(b) 


stated in this Agreement, A.I.D., based upon consultation
 

with the Grantee, may specify in Project Implementation
 

Letters appropriate time periods for the utilization of
 

funds granted by A.I.D. under an individual increment of
 

assistance.
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Article 3: Financing 

SECTION 3.1. The Grant. To assist the Grantee to meet the
 

costs of carrying out the Project,,A.I.D., pursuant to the
 

Foreign Assistance Act of 1961, as amended, agrees to grant
 

the Grantee under the terms of this Agreement not to exceed 

five hundred thousand United States ("U.S.") 

Dollars $500,000 ("Grant"). 

SECTION 3.2. Grantee Resources for the Project.
 

(a) The Grantee agrees to provide or cause to be provided
 

for the Project all funds, in acddition to the Grant, and
 

all other resources required to carry out the Project effec

tively and in a timely manner.
 

(b) The resources provided by Grantee for the Project will
 

be not less than the equivalent of U.S. $2,831,075 including
 

costs borne on an "in-kind" basis.
 

SECTION 3.3. Project Assistance Completion Date.
 

(a) The "Project Assistance Completion Date" (PACD), which
 

is January 1, 1986, or such other date as the Parties may 

agree to in writing, is the date by which the Parties estimate 

that all services financed under the Grant will have been per

formed and all goods financed under the Grant will have been 

furnished for the Project as contemplated in this Agreement. 
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(b) Except as A.I.D. may otherwise agree in writing, A.I.D.
 

will not issue or approve documentation which would authorize
 

disubursement of the Grant for services performed subsequent
 

to the PACD or for goods furnished for the project, as con

templated in this Agremeent, subsequent to the PACD.
 

(c) Requests for disbursement, accompanied by necessary sup

porting documentation prescribed in Project Implementation
 

Letters are to be received by A.I.D. or any bank described
 

in Section 7.1. no later than nine (9) months following the
 

PACD, or such other period as A.I.D. agrees to in writing.
 

After such period, A.I.D., giving notice in writing to the
 

Grantee, may at any time or times reduce the amount of the
 

Grant by all or any part thereof for which requests for dis

bursement, accompanied by necessary supportirng documentation 

prescribed in Project Implementation Letters, were not re

ceived before the expiration of said period. 

Article 4: Conditions Precedent to Disbursement.
 

SECTION 4.1. First Disbursement. Prior to first disbursement
 

under the Grant, or to the issuance by A.I.D. of documentation 

pursuant to which disbursement will be made, the Grantee will, 

except as the Parties may otherwise agree in writing, furnish
 

to A.I.D. in form and substance satisfactory to A.I.D. a state

ment of the names of the persons holding or acting in the office 

of the Grantee specified in Section 8.2. and a speciment signa

ture of each person specified in such statement.
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itatt Housing.
SECTTON 4.2. Disbursement for Construction ot 


to issuance by
Prior to disbursement under the Grant, or 


A.I.D. of documentation pursuant to which disbursement will
 

be made, for the purpose of financing staff housing, the
 

Grantee will furnish to A.I.D., in form and substance satis

factory to A.I.D.:
 

a. Adequate sites for construction selected and provided. 

b. Final plans, specifications, and bid documents. 

c. An executed contract for construction services with a 

firm acceptable to A.I.D.
 

SECTION 4.3. Disbursement for Construction Of BAC Facilities.
 

Prior to disbursement under the Grant, issuance by A.I.D. of
 

documentation pursuant to which disbursement will be made, for
 

the purpose of financing construction costs for physical expan

sion of the BAC, the Grantee will furnish to A.I.D., in form
 

and 	substance satisfactory to A.I.D.:
 

a. 	Adequate sites for construction selected and provided.
 

b. 	 Final plans, specifications, and bid documents.
 

c. 	An executed contract for construction services with a
 

firm acceptable to A.I.D.
 

SECTION 4.4. Notification. When A.I.D. has determined that
 

the conditions precedent specified in Sections 4.1., 4.2.
 

and 4.3. have been met, it will promtly notify the Grantee.
 

SECTION 4.5. Terminal Dates for Conditions Precedent.
 

(a) If the condition specified in Section 4.1. has not been
 

met within 60 days from the date of the agreement, or such
 



later date as A.I.D. may agree to in writing,A.1.J., at its option
 

the Grantee.
 may terminate this Agreement by written notice to 


(b) If (1) the conditions specified in Section 4.2. have not
 

been met within 90 days from the date of this Agreement or (2)
 

the conditions specified in Section 4.3. have not been met
 

within 210 days from the date of this Agreement, or such later
 

dates as A.I.D. may agree t.o in writing, A.I.D., at its option,
 

may cancel the then undisbursed balance of the Grant, to the 

extent not irrevocably committed to third parties, and may ter

to the Grantee.
minate this Agreement by written notice 


Article 5: Special Covenants.
 

SECTION 5.1. Project Evaluations. The Parties agree to imple

part of the Project, the evaluation program described
ment as 


in Annex 1, elements of which may be changed by written agree

ment of the authorized representatives of the Parties named in
 

without formal amendment of the Agreement.
Section 8.2., 


SECTION 5.2. Other Donor Support. The Grantee agrees to sub

mit to A.I.D. within 90 days from the date of this Agreement
 

or such later date as A.I.D. may agree to in 4riting, evidence
 

that other donor support will be forthcoming on a timely basis 

to provide necessary technical and other assistance to the BAC.
 

The Grantee agrees
SECTION 5.3. Establishment of Positions. 


to establish, prior to the return of participants from training
 

in the U.S., all required positions in Government or the BAC
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which the Parties have agreed will be occupied by these
 

participants.
 

SECTION 5.4. Manpower Training. The Grantee agrees to provide
 

all required personnel, on a timely basis, to serve in counter

part positions or to undergo A.I.D.-financed participant train

ing. The Grantee also agrees that upon their return, partici

pant trainees will be placed in positions established for them
 

by the Grantee or such other positions, commensurate with the
 

nature and level of their training, as the Parties may agree
 

to in writing.
 

SECTION 5.5. A.I.D.-Financed Houses. Except as otherwise
 

agreed to by A.I.D. in writing, title to houses financed by
 

A.I.D. under this Agreement will vest in the Grantee. Noth

withstanding that title is so vested, the Grantee agrees to
 
or equivalent
 

reserve these/houses for the use of A.I.D.-financed techni

cians working on this Project, or other A.I.D. projects in
 

Botswana, until such time as the Parties agree that these
 

houses are no longer required for the support of this or other
 

A.I.D. projects in Botswana.
 

SECTION 5.6. Temporary Housing. The Grantee agrees to provide
 

adequate housing, on a temporary basis, for A.I.D.-financed
 

technical assistance personnel in the event permanent housing
 

is not available for these personnel upon their arrival in
 

Botswana.
 



The Grantee
SECTION 5.7. Construction of BAC Facilities. 

construction of expanded infrastructureagrees to undertake 

as soon as possible after the Project
facilities for the BAC 


on a
Agreement is executed. The Parties agree to consult 


regular basis to discuss progress in the construction of these
 

facilities and steps which may be taken to remedy any diffi

culties which may have delayed construction.
 

or as A.I.D. may otherwise agree in writing, and except may
 

Article 6: Procurement Source 

SECTION 6.1. Foreign Exchange Costs. Except as provided below 

as 

be provided in Article C. of the Project Grant Standard Provi

sions Annex with respect to marine insurance, vehicle procure

ment, and Grant-financed air transportation, disbursements pur

suant to Section 7.1., will be used exclusively to finance the
 

costs of goods and services required for the Project having
 

their source and origin in countries inlcuded in Code 941 of the
 

the time orders
A.I.D, Geographic Code Book (as in effect at 


are placed or contracts entered into for such goods and services).
 

Exceptions to this general procurement requirement are as
 

fol lows: 

(1) Ocean shipping will be procured from the U.S. or the 

Republic of Botswana;
 

(2) 	Approximately $1,424,000 of construction materials and 

source andapproximately $91,000 of commodities may have their 


origin in countries included in Code 935 of the A.I.D. Geo

the time orders are placed
graphic Code Book (as in effect at 
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entered into for such materials);
or contracts 


of the Project Grant
(3) Nothwithstanding Section C.l. 


Standard Provision Annex, four project vehicles to be used
 

for transportating BAC studentsmay have their source and
 

origin in countries included in Code 935 of the A.I.D.
 

effect at the time orders are
Geographic Code Book (as in 


placed or contracts entered into for such vehicles).
 

SECTION 6.2. Local Currency Costs. Disbursement pursuant
 

to Section 7.2. will be used exclusively to finance the costs
 

of goods and services required for the Project having their
 

source and, except as A.I.D. may otherwise agree in writing,
 

their origin in the Republic of Botswana ("Local Currency
 

Costs").
 

Article 7: Disbursement
 

SECTION 7.1. Disbursement for Foreign Exchange Costs.
 

(a) After satisfaction of conditions precedent, the Grantee
 

may obtain disbursements of funds under the Grant for the
 

Foreign Exchange Costs of goods or services required for the
 

Project in accordance with the terms of this Agreement, by such
 

of the following methods as may be mutually agreed upon:
 

(1) by submitting to A.I.D., with necessary supporting docu

mentation as prescribed in Project Implementation Letters, (A)
 

requests for reimbursement for such goods or services, or (B)
 

requests for A.I.D. to procure commodities or services in
 

or
Grantee's behalf for the Project; 
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(2) by requesting A.I.D. to issue Letters of Commitment for
 

specified amounts (A) to one or more U.S. banks, satisfactory
 

to A.I.D., committing A.I.D. to reimburse such bank or banks
 

for payments made by them to contractors or suppliers, under
 

Letters of Credit or otherwise, for such goods or services, or
 

(B) directly to one or more contractors or suppliers, committing
 

A.I.D. to pay such contractors or-suppliers for such goods or
 

services.
 

(b) Banking charges incurred by Grantee in connection with
 

Letters of Commitment and Letters of Credit will be financed
 

under the Grant unless Grantee instructs A.I.D. to the contrary.
 

Such other charges as the Parties may agree to may also be fi

nanced under the Grant.
 

SECTION 7.2. Disbursement for Local Currency Costs.
 

(a) After satisfaction of conditions precedent, the Grantee
 

may obtain disbursements of funds under the Grant for Local
 

Currency Costs required for the Project in accordance with the
 

terms of this Agreement, by submitting to A.I.D., with neces

sary supporting documentation as prescribed in Project Imple-'
 

mentation Letters, requests to finance such costs.
 

(b) The local currency needed for such disbursement may be
 

obtained:
 

(1) by acquisition by A.I.D. with U.S. Dollars by purchase; or
 

(2) by A.I.D. (A) requesting the Grantee to make available the
 

local currency for such costs, and (B) thereafter making
 

available to the Grantee, through the opening
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or amendment by A.I.D. of Special Letters of Credit in
 

favor of the Grantee or its designee, an amount of U.S.
 

Dollars equivalent to the amount of local currency made
 

available by the Grantee, which dollars will be utilized
 

for procurement from the United States under appropriate
 

procedures described in Project Implementation Letters.
 

The U.S. dollar equivalent of the local currency made
 

inthe case of subsection
available hereunder will be, 


(b) (1) above, the amount of U.S. dollars required by
 

A.I.D. to obtain the local currency, and in the case of
 

subsection (b) (2) above, an amount calculated at the rate
 

of exchange specified in the applicable Special Letterof
 

Credit Implementation Memorandum hereunder as of the date
 

of the opening or amendment of the applicable Special
 

Letter of Credit.
 

SECTION 7.3. Other Forms of Disbursement. Disbursements
 

of the Grant may also be made through such other means as
 

the Parties may agree to in writing.
 

SECTION 7.4. Rate of Exchange. Except as may be more speci

fically provided under Section 7.2., if funds provided under
 

the Grant are introduced into the Republic of Botswana by
 

A.I.D. or any public or private agency for purposes of carry

ing out obligations of A.ID. hereunder, the Grantee will
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make such arrangements as may be necessary so that such 

funds may be converted into currency of the Republic of
 

Botswana at the highest rate of exchange which, at the
 

time the conversion is made, is not unlawful in the
 

Republic of Botswana.
 

Article 8: Miscellaneous
 

SECTION 8.1. Communications. Any notice, request, document,
 

or other communication submitted by either Party to the other
 

under this Agreement will be in writing or by telegram or
 

cable, and will be deemed duly given or sent when delivered
 

to such party at the following addresses:
 

To ,.the Grante'e:
 

Mail Address: Permanent Secretary
 
Ministry of Finance and
 
Development Planning
 
Private Bag 008
 
Gaborone, Botswana
 

Alternate address for cables:
 

FINANCE
 
GABORONE, BOTSWANA
To., A;.'iD. 

Mail Address: Director
 
U.S.A.I.D. Mission to .Botswana
 
P.O. Box 90
 
Gaborone, Botswana
 

Alternate address for cables:
 

AMERICAN EMBASSY
 
GABORONE, BOTSWANA
 

All such communications will be in English, unless the Parties
 

otherwise agree in writing. Other addresses may be substituted
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for the above upon the giving of notice.
 

SECTION 8.2. Representatives. For all purposes relevant to
 

this Agreement, the Grantee will be represented by the indi

vidual holding or acting in the office of Permanent Secretary,
 

Ministry of Finance and Development Planning, and A.I.D. will
 

be represented by the individual holding or acting in the office
 

of Director, U.S.A.I.D. Mission in Botswana, each of whom,
 

by written notice, may designate additional representatives for
 

all purposes other than exercising the power under Section 2.1.
 

to revise elements of the amplified description in Annex 1.
 

The names of the representatives of the Grantee, with specimen
 

signatures, will be provided to A.I.D., which may accept as
 

duly authorized any instrument signed by such representative
 

in implementation of this Agreement, until receipt of written
 

notice of revocation of their authority.
 

SECTION 8.3 Standard Provisions Annex. A "Project Grant',
 

Standard Provisions Annex" (Annex 2) is attached to and forms
 

part of this Agreement.
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IN WITNESS WHEREOF, the Grantee and the United States of
 

America, each acting through its duly authorized represen

tative, have caused this Agreement to be signed in their
 

names and delivered as of the day and year first above
 

written.
 

REPUBLI-OF BOTSWANA 

___BY: _ _ _ _ _ _ 

TITLE:L ~efe 

TENF SA'ES O1 MRICA 

BY:_____________ 

TITLE11j, 6 K4s)- . 

Allotment: 856-52-633-00-69-81 
Appropriation: 72-1181006 
Grant Agreement Number 78-633-31 
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Annex 1
 

AMPLIFIED PROJECT DESCRIPTION
 

Elements of the amplified project description may be changed
 

by written agreement of the authorized representatives of the
 

Parties named in Section 8.2., without formal amendment of
 

this Agreement as long as such changes are within the defini

tion of the Project as set forth in Section 2.1.
 

1. 	General Project Description
 

The purpose of the Project is to establish within the
 

BAC a largely localized training institution capable of ser

ving Botswana rural sector needs for low and intermediate
 

level agricultural personnel. In order to accomplish this
 

purpose the Project will assist the BAC to: (1) double the
 

number of certificate level graduates in animal health and
 

agriculture; (2) plan for and establish diploma level courses
 

in animal health and agriculture; (3) upgrade and localize
 

the teaching staff; and (4) plan for and implement improve
 

ments in curriculum design and teaching techniques. Each of
 

these project components is described below:
 

a. 	Doubling of the Number of Certificate Level Graduates
 

in Animal Health and Agriculture.
 

The Project proposes to double the number of certifi

cate graduates in animal health and agriculture (increasing
 

the number of graduates from 54 to 108 by 1982, with the
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first enlarged entering class scheduled to enroll at BAC
 

in 1980). To accomplish this objective the project will
 

undertake to (1) upgrade college administration, (2) expand
 

current teaching staff, and (3) expand facilities to accommo

date additional students.
 

(1) Improvement of College Administration
 

In order to upgrade college administration it will be neces

sary to strengthen the capabilities of administrative staff.
 

The process of upgrading the administrative capability of
 

BAC will begin prior to the actual certificate level expan

sion which is planned to begin in 1980. A long--term tech

nician in educational and vocational administration will
 

provide BAC administrators with on-the-job training coupled
 

with a series of short-term seminars in key administrative,
 

functional and planning areas. Short-term technical assis

tance will also be provided. This assistance will include
 

a short-term registrar to review admissions policies, assist
 

in setting up an admissions procedure, and remain at the
 

school through one pre-admission and admission period to
 

assist in the implementation of this procedure. Additionally
 

this or a similar individual will help improve the system for
 

maintaining student records and will review the student eva

luation process. A short-term technician will assist in
 

developing an improved budgetary and accounting process. An
 

individual will also assist in setting up a system for staff
 

evaluation.
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The BAC's 1,incipal will undertake long-term training. H-le 

will be present during the first two years of thc .project 

so as to play an instrumental role in planning, preparing, 

and implementing the proposed expansion program. During
 

the third year, however, he will begin long-term training in
 

the United States. The School's vice-principal will also
 

receive training through a prescribed six-month training
 

course in educational administration offered and financed
 

by the United Nations. Finally, BAC's registrar will be
 

sent to the United States for one year of on-the-job train

ing -in a vocational school. 

(2) Expansion of Teaching Staff
 

To accommodate the increased number of students, the teaching
 

staff of BAC will be expanded from 27 to 35 teachers. The
 

additional eight instructors are programmed to begin teaching
 

at BAC in 1980 concurrent with entry of the expanded certi

ficate level class and will serve as instructors for both
 

the diploma and certificate level programs. The expanded
 

staff will initially be made up of both Batswana and expa

triates. The expatriates, two of which are project-funded
 

with the remaining six financed by other donors, will be
 

serving as temporary staff members while Batswana are being
 

trained to fill these instructional positions. The GOB will
 

increase support staff for building maintenance, food ser

vice, and office assistance.
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To accommodate the increased staff, the project will finance
 

housing to be built on BAC's campus. Five houlses (type II)
 

Project for long-term technicians.
will be financed under the 


Five low cost three bedroom houses (type E) will be built with
 

project funds for BAG instructors. Two will be used tempora

rily by Peace Corps personnel serving as teachers in the pro

with the remaining three to be used for instructors in
ject 


animal health, animal husbandry and communications. The GOB
 

two bedroomr houses (type IV) to
will finance twelve low cost 


be built on the campus. Four of these will be used to house
 

assistant instructors in soil conservation, soil science, commL
 

nications and math with the remaining eight for the clerical
 

and office staff. Finally low cost quarters will be built
 

for lower level maintenance and support staff.
 

(3) Expansion of Facilities
 

The program calls for the construction of three aormizories
 

to house 180 students, seven additional classrooms, new and
 

expanded laboratory facilities for science, animal health and
 

engineering, expansion of the library, construction of new,
 

dining facilities, and addi.tional office space for adminis

tration and faculty. The construction of these facilities
 

will begin during the first year of the project with comple

tion of an initial dormitory and one classroom building
 

- just prior to the arrival of
scheduled for January 1980 


the enlarged class of certificate level students. Other
 

facilities will be completed in early 1981.
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b. 	 Planning and tstabi ishing a Dilploma Level. Course
 

in Animal Ilcalth and Agriculture
 

The project proposes to enroll 30 students in a two-year
 

diploma program in animal health and agriculture (15 in
 

animal health and 15 in agriculture) at BAC beginning in
 

September 1981. To establish the diploma program, the
 

project will undertake to develop a diploma level curri

culum.
 

The curriculum will be developed using short- and long

term technical assistance provided by the project. In
 

the design of the curriculum, every effort will be made to
 

ensure its applicability to Botswana's social and agricul

tural conditions. Additionally, course work will be tai

lored with a view toward positions to be filled by the
 

Ministry to ensure the relevance of training to basic skill
 

requirements. The continuous interplay which now exists
 

between the staff of the central. Ministry and BAC regar

ding the relevance of curriculum will be both fostered.and
 

the of 	 curriculum.encouraged in design a diploma level 

Finally, the curriculum will be designed to avoid current
 

problems of certificate/diploma level duplication which now
 

exist when BAC certificate graduates transfer to the diploma
 

program in Swaziland. 

Two 	long-term advisors, one in animal health and one in
 

animal husbandry, will play key roles in the design of
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the curriculum in animal health and agriculture respectiVely. 

The long-term technician in educational administration will 

coordinate the overall curriculum revision efforts. During
 

the two years prior to the initiation of the diploma program 

these technicians will prepare course materials relevant to
 

both job skills required and to GOB agricultural conditions.
 

The long-term technical assistance personnel will be assisted
 

by short-term technicians -- in areas outside their fields of
 

expertise. It is anticipated that approximately 30 person/
 

months of short-term technical assistance in areas such as 

crops and weed control, animal breeding and horticulture may 

be needed.
 

Project elements designed to improve the administration at
 

the certificate level discussed above are also being programmed
 

to support BAC's capability to administer the diploma program. 

The teaching staff at BAC will serve as instructors for both 

the diploma and certificate level expansion. Thus, the in

crease contemplated in faculty size from 27 to 35 discussed above 

will provide sufficient teaching staff to serve the diploma 

program. 

Facilities being planned for the increased enrollment in the
 

certificate level program also take into account the establish

ment of the diploma program.
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c. Upgrading and Localizing of the Teaching Staff
 

One of the objectives of this project is to localize and
 

improve skills of the Batswana BAC staff by the end of the
 

project (1983). Thus, a significant element of the project
 

is long-term training. During the first year of the pro

ject 10 Batswana instructors currently on the staff and one'
 

to be brought on board will be sent to the United States
 

for long-term training in Ag Economics, Range Management,
 

Soils, Animal Health, and other related disciplines. Over
 

the life of the project 8 instructors will have received
 

a bachelors degree, two will have earred masters degrees,
 

and 1 will have earned a Ph. D. and three will have entered
 

pre-veterinary training. Additionally, 7 Batswana will com

plete the diploma level program at UBS in Swaziland and will
 

return to BAC as instructors. The training of these indivi

duals will be financed by the GOB. Finally, three individuals
 

will attend six-month workshops in their respective fields
 

funded by the United Nations. By the end of the project, most
 

of the BAC staff will be localized with the exception of three
 

veterinary positions who, due to the length of training, will
 

not be localized until 1986.
 

The Peace Corps agreed to supply three volunteers for two
 

years each ini Agricultural Economics, Agricultural
 

Communi cations, and Horticulture. 

The United Kingdom will finance four teachers for a 
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period of five years, FAO will finance one individual tor
 

a period of four years and A.I.D. will finance the remain
 

ing four individuals for two years each.
 

d. Improving Curriculum design and Teaching Techniques.
 

Both short- and long-term technical assistance will be uti

lized to upgrade the BAC curriculum at the certificate level
 

in animal health and agriculture and improve current teaching
 

techniques at the school. Under the direction of the educa

tional administrator with the assistance of the animal hus

bandry and extension technicians and supplemented with short

term technicians, an initial intensive review will be made
 

of the entire BAC curriculum in an effort to highlight weak

ness in key areas. After the review, BAC instructors will
 

be assisted in modifying and developing new syllabi to use 

as guides for teaching. Additionally, overall course sequenc

ing will be addressed so that courses will follow a sequential 

learning pattern. Basic introductory courses (e.g. English, 

Math and Science which are taught in the first term) will be 

strengthened considerably to give students a better base for 

more advance coursework. 

With regard to teaching techniques, technical assistance
 

personnel will work with Batswana instructors to help in
 

properly organizing daily presentations. Staff workshops
 

will also be conducted relating to a variety of teaching
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methods including the use of visual aids. Methods for 

student assessment and testing will be institutionalized. 

For this component of the proiect, short-term technical 

assistance will be utilized in Range Manapement, Agricultu

ral Engineering, and Soil Fertility to supplement the long

term technicians assigned to the project. 

II. A.I.D. Contribution 

This section summarizes A.I.D.'s inputs to the project. ,
 

Funding levels set forth below are the expected life of
 

project funding. Funding in excess of that obligated under 

this Agreement is subject to the conditions set forth in
 

Section 2.2.
 

(a) Technical Assistance $3,002,000
 

A.I.D. funds will be used to finance 19.5 years of long-term
 

technical assistance. This technical assistance will include
 

long-term advisors in vocational/educational administration
 

for four and one-half years, and extension and animal health
 

for three and one-half years each. Additionally, contract
 

technicians will be brought in to substitute for Batswana
 

in training for two years each in range management, agricul

tural communication, agronomy, and general science. A.I.D.
 

funds will be used to finance 80 person/months of short-term
 

technical assistance. This assistance is intended to supple

areas
ment the expertise of long-term advisors in such as
 

animal breeding, horticulture, rural sociology and extension.
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g2,846, 300(b) Construction 

Project funds will finance cnnstruction of three dormitories 

seven additional classrooms, new and
to house 180 students, 


expanded facilities for science, animal health and engineering,
 

expansion of the library, construction of new dining facili

ties to accommodate the increased student body, and additional
 

office space for administration and faculty. Additionally,
 

project funds will finance five type II houses to house 
long

term technical assistance, five type E houses to house BAC
 

instructors and basic infrastructure in an amount not to
 

exceed 400,000.
 
$ 788,800(c) Long-Term Training 


A.I.D. will finance 41.5 years of long-term training for
 

Batswana BAC staff and administration. Such long-term train

ing will include bachelors and/or masters degree education
 

range managein the United States in agricultural economics. 


ment, horticulture, agronomy, and educational administration.
 

(d) Equipment, Vehicles $512,200
 

A.I.D. will finance four land-rover type vehicles seating 12
 

These vehicles will be used to transport
individuals each. 


BAC students to and from field exercises. A.I.D. will also
 

finance furnishings for classrooms, laboratories, the library,
 

dormitories, eating facilities, and administrative offices.
 



1I. GOB Contribution
 

the project.
This section summarizes GOB inputs to 


(a) Infrastructure, Equipment, Design 935775._
 

GOB will finance infrastructure to provide (1) adequate
 

water supply (2) sewage, (3) electricity, and (4) roads and
 

landscaping for technician housing and expanaed BAC facili

ties. Twelve Type IV houses and industrial class housing
 

In addition, the cost of
will be financed by the GOB. 


Architectural and Engineering services and furnishings and
 

equipment will be financed by the GOB.
 

$ 82,800
(b) Training 


The GOB will finance training for seven students at the UBS
 

and some in-country training.
 

$1,812,500
(c) Recurrent Costs 


The GOB will absorb the increased recurrent costs resulting
 

from the larger enrollment and expanded facilities such as
 

salaries for staff(administrators, teachers, clerical, laborers,
 

etc.) maintenance of new facilities, equipment, and other.
 

general support costs.
 

IV. 	 Other Donor Contribution
 

estimated
Other donor constribution to the project are 


to be equivalent of U.S. $2,150,000. The contribution will
 

finance the costs of certain technical assistance and training
 

The GOB will take such steps as
required for the project,. 
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are 	necessary to ensure that such assistance is forthcoming 

on a timely basis and will within ninety days of the date
 

of this Agreement, submit evidence confirming timely donor
 

support.
 

V. 	Implementation Arrangements
 

Implementation responsibilities and procurement responsi

bilities and procedures of the contractor, A.I.D. and the
 

GOB are as follows:
 

1. 	The Contractor
 

Under this project, an institutional contractor will
 

be 	responsible for all long- and short-term technical assis-


This restance recruitment described in the Project Paper. 


ponsibility includes all administrative arrangements related
 

to recruitment transportation, shipment of household effects,
 

etc. Additionally the contractor will be responsible for
 

implementing all project funded short- and long-term par

ticipant training (both in-country and in the United States).
 

All administrative responsibilities related to the selection
 

of trainees, design of individually tailored training programs,
 

placement of students, transportation and other related admin

istrative responsibilities will be the responsibility of the
 

Although the contractor will administer the
contraccor. 


recruitment of technicians the GOB will participate in the
 

selection process. Selections will be subject to the approval
 

of the GOB and A.I.D.
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2. A.I.D.
 

A.I.D. will monitor the project through the A.I.D.
 

office in Gaborone, Botswana, The Agricultural Officer
 

currently posted in Gaborone will have responsibility for
 

on techproject supervision and management and will call 


needed.
nical personnel from A.I.D. regional offices as 


A.I.D. will monitor construction activities. The Project
 

Manager will keep track of events leading to and taking
 

place during construction and call on A.I.D. regional tech

nical personnel as needed.
 

Administrative responsibility for long-term technicians,
 

they have arrived in country, will be the responsibility
once 


of the A.I.D. office in Gaborone.
 

South Dakota State University (SDSU) was selected to assist
 

in designing the project under A.I.D. Title XII selection
 

procedures. Under these procedures the institution selected
 

for design may be used as the implementing contractor if
 

their prior performance has been satisfactory. Since A.I.D.
 

and GOB have agreed that SDSU has performed satisfactorily,-it
 

implement the
is anticipated that SDSU will be selected to 


project. A.I.D. will be responsible for contracting with
 

the selected institution.
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Procurement of U.S. source commodities will be the responsi

bility of A.I.D. using standard PIO/C type commodity procure

ment.
 

3. The GOB
 

i. BAC 

BAC is the project's principal implementing agent
 

and will, therefore, play the major role in project adminis

tration. Accordingly, the college will: (1) supply personnel
 

for long- and short-term training under the-project; (2) play
 

a major role in developing programs for long-term training;
 

(3) hhve the primary responsibility with technical assistance
 

personnel for orchestrating the certificate expansion and-the
 

creation of the diploma programs; (4) play the key role in
 

the improvement of administration, curriculum i-nd teaching
 

methods.
 

b. Ministry of Works and Communication
 

Through the Ministry of Works and Communication,
 

the GOB will have the overall administrative responsibility
 

for. supervising construction. They will, using GOB standard
 

competitive bidding procedures, let the contract for final
 

architectural engineering design, issue the IFB and let the
 

contract for the construction. The supervision for construc

tion will rest with the GOB. All bid documents and contracts
 

for construction to be financed by A.I.D. will be subject
 

to the approval by A.I.D. A.I.D. will reimburse the GOB for
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construction costs based on submiss:ion of monthly progress.
 

reports.
 

c. 	Ministry of Agriculture
 

The GOB through the Ministry of Agriculture's pur

chasing department (and the GOB Tender Board for procurement
 

over P10,000) will be responsible for procuring all non-U.S.
 

source project funded equipment and commodities, using stan

dard GOB procedures. This purchasing will be done with the
 

ensure that the items
assistance of the contract team to 


needed for the project are identified.
 

A list o critical events for the project is provided below.
 

The most critical events are those relating to technician
 

arrival, initiation and completion of construction, the
 

timely arrival of instructors scheduled to substitute for
 

Batswana trainees, and the timing of trainees return.
 

Date 

CRITICAL EVENTS 

Action 

Responsible 

Organization 

September 78 Signing of Project Agreement 

Signing of A and E Contract for 

infrastructure 

October 78 Signing of A and E Contract
 
for Housing
 

Signing of A and E Contract for
 

Construction of facilities
 

November 78 Advertisement for bids for
 
Housing
 

Advertisement for bids fcr
 
infrastructure
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lIat0 Act.ion 

Responsible 
Organiza tion 

November 78 Technical Assistance Contract 

Signing 

AID/W 

December 78 Bid review for housing 

Contract Award for housing 

Bid review for infrastructure 

Contract Award for infrastructure 

January 79 Housing Construction begins 

Advertisement for bids for 
Construction of facilities 

Team Leader and Technical 
Assistance Team Arrive 

First Non-AID Sponsored participants 
depart for training 

Furniture and equipment ordered 

Vehicles ordered 

March 79 Bid review for Construction 
of facilities 

Curriculum Review for 
Certificate expansion beging 

April 79 Contract Award for Construction 

6f facilities 

May 79 Construction of facilities beginf 

June 79 First AID Sponsored Trainees 
begin Training 

First Peace Corps Volunteer Arrives 

for Staff replacement 

July 79 First Non-AID Sponsored trainee 

returns 

First Short-Term Technical 
Assistant Arrives 

September 79 First AID Sponsored staff replacement 
personnel arrive 
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Date Action 

Responsible 

Organization 

October 79 First year review of Project 

January 80 Planning for Certificate program 

increase complete 

Dormatory for sixty students and one 

classroom building complete 

February 80 Completed Facilities Inspected and 

Accepted 

Planning for Diploma Program 
begins 

March' 

June 

80 

80 

Expansion of Certificate program 

begins with arrival of 60 

students on campus 

Housing for technical Assistance 

complete 

October 80 Second year review of Project 

February 81 Remainder of construction completed, 

inspected and accepted 

March 81 Second class of Expanded number of 

certificate students arrive on 

campus (60) 

May 81 First evaluation of Project 

June 81 First AID-financed Long-Term 

trainee returns to campus 

July 81 Planning for Diploma Program, 

Curriculum, Course Contract and 

Field experience complete 

September 81 First enrolees for Diploma 

program arrive on campus (30) 

October 81 Third year review of Project 

December 81 First class of' expanded certificate 
level students graduate 
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Date Action 

Responsible 

Organization 

July 82 Thirteen Long-Term trainees 

sponsored by AID and other funding 

sources have returned to campus 

September 82 Second class of established diploma 

program arrives on campus (30) 

October 82 Fourth year review of Project 

December 82 Second class of expanded certificate 
level students graduate 

March 83 Certificate level classes start 

September 83 First class of diploma level students.. 
graduate 

September 83 Final Project review 

September 83 4 Long-term technical assistance depart 

December 83 Graduation of certificate class 

December 83 Last long-term technical assistance 
departs 
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VI. Evaluation Plan
 

1. Annual Evaluation
 

In January of every year the vocational education
 

specialist and the BAC principal will prepare an Annual
 

Work Plan and an Annual Training Plan for the project.
 

After review and approval by the GOB and A.I.D., the work
 

plans will become the basis for annual evaluations. These
 

evaluations will be directed by A.I.D. staff in Botswana
 

but will be carried out with the full participation of the
 

BAC principal, the contractor and the Ministry of Agriculture
 

The evaluation will examine progress toward achievement of
 

project outputs and the performance of the involved parties
 

in meeting project commitments and requirements.
 

Project Evaluation Summaries (PES) will be prepared and
 

corrective action will be taken to solve any identified
 

problems.
 

2. External Evaluation
 

Additionally, two external evaluations will be
 

project funded and will be administered jointly by the GOB
 

and A.I.D. The first of these evaluations will take place
 

two and one-half years into the project and will examine
 

the whole project concept to examine the continuing validity
 

of project goal, purpose and output statements and progress
 

towards achievement of project objectives. The second and
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final external evaluation will take place at the end of
 

the Project after the first diploma and expanded certifi

cate level classes have graduated.
 

VII. 	 Illustrative Financial Plan
 

The following table illustrates A.I.D.'s and the
 

Grantee's contribution to the project. Changes in the
 

figures contained in the tables may be made by agreement
 

in writing by the authorized representatives of the Parties
 

named in Section 3.3. without formal amendment of the agree

ment as long as such changes do not cause (1) A.I.D.'s con

forth 	in Section 3.1. and
tribution to exceed the amount set 


the GOB's contribution to be less than the amount set forth
 

under Section 3.2. A.I.D. contributions to the project
 

subject
in excess of that obligated under this Agreement are 


to Section 2.2.
 

Projoect Financinp Plan
 
Source and Application of Funds
 

(U.S. Dollars)
 

Project Construction Anticipated Total
 

Outputs During FY 78 Future
 
Commitments
 
FX FX
FX LC 	 LC LC
 

A.I.D.
 
1,424,000
Construction - - 1,422,300 1,424,000 1,422,300 


Technical
 
- 3,002,000 

-Assistance 500,000 2,502,000 

Furnishings & 
Equipment - - 376,200 136,000 376,200 136,000 

- 788,800 - 788,800 
-Training 




Project Financing Plan 
Source and Application of Funds 

(U.S. Dollars) 

Project 
Outputs 

Construction 
During FY 78 

FX LC 

Anticipated 
Future 

Commitments 
FX LC FX 

Total 

LC 

Government 

Construction 
Salaries & 
Wages 
Training 
Other 
Recurrent 

440,300- -

-

-

498,475 

290,200 
82,800 

,522,300 

-

-

-

935,775 

290,200 
82,800 

1,522,300 

Other Donors 

Technical 
Assistance 

Training 

Total 

Project Total 

-

-

500,000 

-

-

440,300 

2,124,400 
25,600 

7,239,300 

-

-

3,950,775 

2,124,400 
25,600 

7,739,300 4,391,075 

12,130,375 



ANNEX 2 

PROJECT GRANT STANDARD
 

PROVISIONS
 

DEFINITIONS:
 

As used in this Annex, the "Agreement" refers to the Project Grant 

Agreement to which this Annex is attached and of which this Annex 

forms a part. Terms used in this Annex have the same meaning or 

reference as in the Agreement. 

Article A: Project Implementation Letters
 

To assist Grantees in the implementation of the Project, A.I.D.
 

from 	time to time, will issue Project Implementation Letters
 

that 	will furnish additional information about matters stated in
 

this Agreement. The Parties may also use jointly agreed upon 

Project Implementation Letters to confirm and record their mutual 

understanding on aspects of the implementation of this Agreement. 

Project Implementation Letters will not be used to amend the text 

of the Agreement, but can be used to record revisions or exceptions 

which are permitted by the Agreement, Including the revisions of 

elements of the amplified description of the Project in Annex 1. 

Article B: General Covenants 

SECTION 11.1: Consultation 

The 	 Party will cooperate to assure that the purpose of this Agree

ment 	will be accomplished. To this end, the Parties, at the request
 

of any, will exchange views on the progress of the Project, the 

performance of obligations under this Agreement, the performance 

of any consultants, contractors, or suppliers engaged on the Project, 

and other matters relating to the Project. 

SECTION B.2: Execution of Project 

The Grantees will: 

(a) 	 carry out the Project or cause it to be carried out with
 

due diligence and efficiency, in conformity with sound techni

cal, financial, and management practices, and in conformity
 

with those documents, plans, specifications, contracts, schedules
 

or other arrangements, and with any modifications therein,
 

approved by A.I.D. pursuant to thisq Agreement; and
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(b) 	provide qualified and experienced management for, and train
 

such staff as may be appropriate for the maintenance and
 

and, 	 as applicable for continuingoperation of the Project, 
the to maintainedactivities, cause Project he operated and 

in such manner as to assure the continuing and successful 

achievement of the purpose of the Project.
 

SECTION B.3: Utilization of Goods and Services
 

(a) 	Any resources financed under the Grant will, unless other

in writing by A.I.D., be devoted to the Project
wise agreed 

until the completion of the Project, and thereafter will be
 

used so as to further the objectives sought in carrying out
 

the Project.
 

(b) 	Goods or services financed under the Grant, except as A.I.D.
 

may otherwise agree in writing, will not be used to promote
 

or assist a foreign aid project or activity associated with
 

or financed by a 	country not included in Code 935 of the
 

A.I.D. Geographic Code Book as in effect at the time of such
 

use.
 

SECTION B.4: Taxation
 

the Grant will be free from any taxation
(a) 	This Agreement and 


or fees imposed under laws in effect in the territories,
 

of the Grantees,
 

(b) 	To the extent that (1) any contractor, including any consult

ing firm, any personnel of such contractor financed under the 

Grant, and any property or transaction relating to such con

tracts, and (2) any commodity procurement transaction
 

not exempt from identifiablefinanced under the Grant, are 

taxes, tariffs, duties or other levies imposed under laws 

in effect in the territories of the Grantees, the Grantees 

will, as and to the extent provided in vznd pursuant to Projec 

Implementa:ion Letters, pay or reimburse the same with funds 

other than those provided under Lhe Grant. 

SECTION B.5: Reports, Records, Inspections, Audit
 

The Grantees will:
 

(a) 	Furnish A.I.D. such information and reports relating to the
 

this Agreement as A.I.D. may reasonably re-
Project and to 

quest;
 

(b) 	Maintain or cause to be maintained,. in accordance with
 

generally accepting accounting prJnciples and practices
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ne
consistently applied, books and records re-acing uo 


Project and to this Agreement, adequate to show, without
 

limitation, the receipt and use of goods and services
 

Such 	books and records will be
acquired under the Grant. 


audited regularly, in accordance with generally accepted
 

auditing standards, and maintained for three years after
 

the date of last disbursLment by A.I.D.; such books and
 

records will also be adequate to show the nature and 

extent of solicitations of prospeztive suppliers of goods
 

and services acquired, the basis of award of contracts and
 

orders, and the overall progress of the Project toward
 

completion; and
 

(c) 	Afford authorized representatives of a Party the oppor

tunity at all reasonable times to inspect the Project, 

tile utilization of goods and services financed by such 

Party, and books, records, and other documents relating to
 

the Project and the Grant. 

SECTION B.6: Completeness of Information
 

The Grantees confirm:
 

(a) 	That the facts and circumstances of which they have informed 

A.I.D., or cause A.I.D. to be informed, in the course of
 

reaching agreement with A.I.D. on the Grant, are accurate
 

and complete, and include all facts and circumstances that 

might materially affect tile Project and the discharge of 

responsibilities under this Agreement; 

(b) 	That they will inform A.I.D. in timely fashion of any sub

sequent facts and circumstances that might materially affect,
 

or that it is reasonable to believe might so affect, the
 

Project or the discharge of responsibilities under this Agree

ment; 

SECTION B.7: Other Payments
 

be received by anyGrantees affirm that no payments have been or will 

the Grantees in connection with tile procurement of goodsofficial of 
or similaror services financed under the Grant, except fees, taxes 

payments legally established in the countries of the Grantees. 

SECTION B.8: Tnformation and Marking 

Tie Grantees will.1 give appropriate publicity to the Grant and the 

which the United States has contributed,Project as a program to 
identify the Project site, and mark goods financed by A.I.D., as 

described in Project Implementation Letters. 
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Article C: Procurement Provisions
 

SECTION C.l. Special Rules
 

(a) 	The source and origin of ocean and air shipping will be deemed
 
to be the ocean vessel's or aircraft's country of registry
 
at the time of shipment.
 

(b) 	Premiums for marine insurance placed in the territory of the
 
Grantees will be deemed an eligible Foreign Exchange Cost,
 
if otherwise eligible under Section C.7(a).
 

(c) 	Any motor vehicles financed under the Grant will be of United
 
States manufacture, except as A.I.D. may otherwise agree in
 
writing.
 

(d) 	Transportation by air, financed under the Grant, of property
 
or persons, will be on carriers holding United States certifica
tion, to the extent service by such carriers is available.
 
Details on this requirement will be in a Project Implementa
tion Letter.
 

SECTION C.2: Eligibility Date
 

No goods or services may be financed under the Grant which are pro
cured pursuant to orders or contracts firmly placed or entered into 
prior to the date of this Agreement, except as the Parties may other
wise agree in writing. 

SECTION C.3: Plans, Specifications, and Contracts
 

In order for there to be mutual agreement on the following matters, 
and except as the Parties may otherwise agree in writing: 

(a) 	 The Grantees will furnish to A.I.D. upon preparation, 

(1) 	Any plans, specifications, procurement or construction
 
schedules, contracts, or other documentation relating
 
to goods or services to be financed under the Grant, 
including documentation relating to the prequalification
 
and selection of contractors and to the solicitation of
 
bids and proposals. Material modifications in such
 
documentation will likewise be furnished by A.I.D. on
 
preparation;
 

(2) 	Such documentation will also be furnished to A.I.D., 

upon preparation, relating to any goods or services, 
which though not financed under the Grant, are deemed 
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by A.I.D. to be of major importance to the Project.
 

Aspects of the Project involving matters under this
 

subsection (a)(2) will be identified in Project Implementa

tion Letters;
 

(b) 	 Documents related to the prequalification of cont'ractors, and 

to the solicitation of bids or proposals for goods and services
 

financed under the Grant will be approved by A.I.D. in writing
 

prior to their issuance, and their terms will include United
 

States standards and measurements;
 

(c) 	Contracts and contractors financed under the Grant for engineer

ing and other professional services, for construction services,
 

and for such other services, equipment or materials as may be
 

specified in Project Implementation Letters, will be approved
 

by A.I.D. in writing prior to execution of the contract. Material
 

modifications in such contracts will also be approved in writing
 

by A.I.D. prior to execution, and
 

(d) 	Consulting firms used by the Grantees for the Project but not 

financed under the Grant, the scope of their services and such 

of their personnel assigned to the Project as A.I.D. may specify, 

and construct ion contractors used by the Grantee for the Project 

but not financed under the Grant, shall be acceptable to A.I.D. 

SECTION C.4: Reasonable Price
 

No more than reasonable prices will be paid for any goods or services
 

financed, in whole or in part, under the Grant. Such items will be
 

procured on a fair and, to the maximum extent practicable, on a
 

competitive basis.
 

SECTION C.5: Notification to Potential Suppliers
 

To permit all United States firms to have the opportunity to parti

cipate in furnishing goods and services to be financed under the
 

Grant, the Grantees will furnish A.I.D. such information with regard
 

thereto, and at such times, as A.I.D. may request in Project Imple

mentation Letters. 

SECTION C.6: Shipping
 

(a) 	Goods which are to be transported to the territories of the
 

Grantees may not be financed under the Grant if transported
 
either; 

(1) 	On an ocean vessel or aircraft under the flag of a country
 
which is not included in A.I.D. Geographic Code 935 as in
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effect at the time of shipment, or
 

On an ocean vessel which A.I.D. by written notice to the

(2) 


Grantees has designed as ineligible, or
 

air charter which has not received
(3) 	Under an ocean or 


prior A.I.D. approval.
 

(b) 	Costs of ocean or air transportation (of goods or persons)
 

and 	related delivery services may not be financed under the
 

persons are carried;
Grant, if such goods or 


On an ocean vessel under the flag of a country not, at
(1) 

the time of shipment, identified under the paragraph of
 

the Agreement entitled "Procurement Source: Foreign
 

Exchange Costs," without prior written A.I.D. approval,
 

or
 

On an ocean vessel which A.T.D., by written notice to
(2) 

ineligible, or
the Grantees, has designed as 


Under an ocean vessel or air charter which has not re(3) 

ceived prior A.I.D. approval.
 

(c) 	Unless A.I.D. determines that privately owned United States
 

flag 	commercial ocean vessels are not available at fair and 

reasonable rates for such vessels,
 

(1) 	 At least fifty percent (50%) of the gross tonnage of 

all goods (computed separately for dry bulk carriers, 

dry cargo liners and tankers) financed by A.I.D. which 

may be transported on ocean vessels will be transported 

on privately owned United States-flag commercial vessels, 

and 

(2) 	 At least fifty percent (50%) of the gross freight revenue 
transgenerated by all shipments financed by A.I.D. and 

ported to the territories of the Grantees on dry cargo 

liners shall be paid to or for the benefit of privately 
Compliance
owned United States-flag commercial vessels. 


(i) and (2) of this subsectionwith the requirements of 

must be achieved with resrpect to both any cargo trans

ported from U.S. ports and any cargo transported from 

non-U.S. ports, computed separately. 
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SECTION C.7: Insurance
 

(a) 	Marine insurance on goods financed by A.I.D. which are to
 

be transported to the territories of the Grantees may be
 

financed as a Foreign Exchange Cost under this Agreement
 

provided:
 

(1) 	Such insurance is placed at the lowest available com

petitive rate, and
 

(2) 	Claims thereunder are payable in the currency in which
 

such goods were financed or in any freely convertible
 
currency.
 

If a Grantee (or government of Grantees), by statute, decree, rule,
 

regulation, or practice discriminates with respect to A.I.D.
financed procurement against any marine insurance company authorized
 

to do business in any State of the United States, then all goods
 

shipped to the territory of that Grantee financed by A.I.D. here

under will be insured against marine risks and such insurance will
 

be placed in the United States with a company or companies authorized
 

to do a marine insurance business in a State of the United States.
 

(b) 	 Except as A.1.D. way otherwise agree in writing, the Crantees
 

will insure, or cause to be Insured, :goods financed under the
 
Grant imported for the Project against risks incident to their
 

transit to the point of their use in the Project; such insurance 
will be issued on terms and conditions consistent with sound 

commercial practice and will insure the full value of the goods. 

Any indemnification received by the Grantees under such insurance 
will be used to replace or repair any material damage or any loss 

of the goods insured or will be used to reimburse the Grantees 

for the replacement or repair of such goods. Any such replace

ments will of of source and origin of countries listed in A.I.D. 
Geographic Code 935 as in effect at the time of replacement, and, 

except as the Parties may agree in writing, will be otherwise 
subject to the provisions of the Agreement. 

SECTION C.8: U.S. Government-Owned Excess Property 

The Grantees agree that wherever practicable, United States Government
owned excess personal property, in lieu of new items financed under 

the Grant, should be utilized. Funds under the Grant may be used
 

to finance the costs of obtaining such property for the Project.
 

.Article D: Termination; Remedies
 



SECTION D.l: Termination
 

Any Party may terminate this Agreement by giving the other Parties
 

30 days written notice. Termination of this Agreement will terminate
 

any obligations of tle Parties to provide financial or other resource,
 

to the Project pursuant to this Agreement, except for payment which
 

are committed to make pursuant to noncancellable commitments
they 

with third parties prior to the termination of this
entered into 

Agreement. In addition, upon such termination A.I.D. may, at 

toA.I.D.'s expense, direct that title goods financed under tile 
are from a sourceGrant to be 	 transferred to A.I.D. if the goods 

outside Grantees' countries, are in a deliverable state and have
 

not been off-loaded in ports of entry of Grantees' countries.
 

SECTION D.2: Refunds
 

(a) 	In the case of any disbursement which is not supported by valid
 
which
documentation in accordance with this Agreement, or is 

not made or used in accordance with this Agreement, or which 

was for goods or services not used in accordance with this 

Agreement, A.I.D., notwithstanding the availability or 

exercise of any other remedies under this Agreement, may 

require the Grantees jointly or severally, to refund the 
withinamount of such disbursement in U.S. Dollars to A.T.D. 


sixty (60) days after receipt of a request therefor.
 

(b) If the 	 failure of the Grantees to comply with any of its 

obligations 	under this Agreement has the result that goods 

financed Grant effectivelyor services under the are not used 

with A.I.. may require thein accordance this Agreement, 

Grantees, jointly or severally, to refund all or any part of
 

the amount of the disbursements under this Agrect:.,nt for such
 

goods or services in U.S. Dollars to A.I.D. within sixty (60)
 

days 	after receipt of a request therefor.
 

(c) 	The right under subsection (a) or (b) to require a refund of a 

disbursement will continue, notwithstanding any other provision 

of this Agreement, for three years from the date of the last 

disbursement under this Agreement. 

(d) 	 (1) Any refund under subsection (a) or (b), or (2) any 

refund to A.I.D. from a contractor, supplier, bank or other 

third party with respect to goods or services financed under the 

Grant, which refund relates to an unreasonable price for or 

erroneous invoicing of goods or services, or to goods that 

did not conform to specifications, or to services that were 

inadequate, will (A) be made available first for the cost of 

goods and services required for the Project, to the extent 

justified, and 



-9

(B) the rema:inder, if any, will he applied to reduce the amount 

of the Grant. 

on Grant funds disbursed by A.I.D(e) 	 Any interest or other earnings 
this Agreement prior to the authorizedto the Grantees under 


use of such funds for the Project will be returned to A.I.D.
 

in U.S. Dollars by such Grantees.
 

SECTION D.3: Nonwaiver of 	Remedies
 

No delay in exercising any right or remedy accruing to a Party in
 

connection with its financing under this Agreement will be construed
 

as a waiver of such right or remedy.
 

SECTION D.4: Assignment
 

The Grantees agree, upon request, to execute an assignment to A.I.D.
 

of any cause of action which may accrue to the Grantees or a Grantee
 

in connection with or arising out of the contractual performance
 

or breach of performance by a Party to a direct U.S. Dollar contract
 

with A.I.D. financed in whole or in part out of funds granted by
 

A T-D. under this Agreement.
 



A.I.D. Project No.633-0074
 

Grant Agreement No.78-633-31
 

Amendment No.1
 

AMENDMENT NO.1
 

TO
 

Between
 

THE REPUBLIC OF BOTSWANA
 

And
 

THE UNITED STATES OF AMERICA
 

For
 

BOTSWANA AGRICULTURAL COLLEGE EXPANSION
 

Allotment: 937-50-633-00-69-91
 

Appropriation: 72-1191037
 

Date: 23 March, 1979
 



1. This Amendment Number One 
to Grant Agreement 78-633-31

obligates an additional increment of funds, 
in accordance
 
with Section 2.2, Incremental Nature of Project, in 
the amount
of Two 14illion One Hundred Thousand 
(%2,100,000) United States
Dollars to 
further implement the activities provided for under

the original Grant Agreement.
 

The funds (US $2,100,000) provided in this 
Project Grant
Agreement Amendment No.1 will 
be used as follows:
 

a) Contract Services $390,000
 

AID/W will 
issue PIO/T 633-0074-3-90015 for $390,000 for
Contract Services. 
 PIO/T 633-0074-3-80124 
was decreased
 
to $500,000 by AID/W. 
 The additional funding makes 
a
total 
of $890,000 available for contracting with 
a U.S.
University to provide to BAC the 
technical assistance
 
activities included in 
Project Agreement 78-633-31;
 

b) Participant Training $95,000
 

This will provide long and short 
term training to begin.
 
in FY 79.
 

c) Commodities $515,000
 

Includes four vehicles and equipment for BAC.
 

d) Other Costs $850,000
 

(1) 	 Construction for Phase 
I ($600,000), includes
 
one dormitory and 
one class room block.
 

(2) 	 Infrastructure 
at Sebele ($250,000) estimated
 
to be one-half the cost 
of the BAC/Sebele

infrastructure Expansion program.
 

e) Field Support $100,000
 

This will be used for the 
costs of assigned contract

technicians. 
 These are local costs which are 
administered

through the USAID 
Field 
Support Office established for
this 	purpose. These costs 
would normally be included
under the contractor's 
services and overhead 
costs. Speci
fically included will 
be a small (similar to a Ford
Cortina 1600) vehicle. The costs of 
vehicle's licensing,

(non GOB) operation and maintenance will 
be paid by USAID.
The vehicle 
will 	be used by the Field Support Office for
project related 
official business only in 
support of
technicians under this project 
and Projects 633-0015,

633-0056, 633-0067 and 
633-0078. 
 The USAID Field Support

Office supports the project 
technicians assigned 
to the
Government of Botswana 
as an administrative convenience.
 

f) Contingency and Inflation $150,000
 

These funds can only be 
used 	for project activities which
 are mutually agreed upon in the 
form of Project Implementation
 
Letters.
 

All other terms and conditions of the 
original Grant Agreement
inder this project, are hereby made 
applicable to 
the assistance
 
Irovided by this Amendment.
 



For the Government of Botswana 


5irector of Economic Affairs 


)ate: 2 


AID Project No. 633-0074
 

Agreement No. 78-633-31
 

Allotment: 937-50-633-00-69-91
 

Appropriation: 72-1191037
 

For the Government of
 
the United States of
 

Director
 

Date: March 23, 1979
 

Clearance:
 
A.I.D. C er
 





AID Project No. 633-0074
 

Grant Agreement No. 78-633-31
 

AMENDMENT NO. 3
 

to
 

AGREEMENT BETWEEN
 

THE REPUBLIC OF BOTSWANA
 

and
 

THE UNITED STATES OF AMERICA
 

for
 

BOTSWANA AGRICULTURAL COLLEGE EXPANSION
 

DATE: September 26 , 198C
 

Allotment No.: 72-1101037
 

Annrnnriatinn Nn-" nl7-.0-633-00-69-01
 

I certify that this is a true and exact copy of the original AmendmE
 
to the Grant Agreement signed by 0. K. Matambo and L. A. Cohen.
 

r.ouisA. Cohen, Director
 



This 	Amendment amends the Project Agreement dated September 29, 

1978, as amended, ("Agreement") between the Republic of Botswana
 

("Grantee") and the United States of America, acting through the
 

Agency for International Development ("A.I.D.") for the Botswana
 

Agricultural College Expansion Project as follows:
 

1. The last sentence of Section 2.2 (a) is hereby deleted and the followinc
 

sentence 	inserted in lieu thereof:
 

"It is anticipated that A.I.D.'s total contribution to the Project
 

will be an amount not to exceed Nine Million One Hundred and
 

Forty-Nine Thousand Three Hundred United States Dollars ($9,149,300)."
 

2. In accordance with Section 2.2 of the Agreement, A.I.D. is contributing
 

additional funding to the Grant to further implement the activities provided
 

for in the Agreement in the amount of Three Million One Hundred and Ninety-


Two Thousand United States Dollars ($3,192,000). Section 3.1 o, the Agree

ment is amended accordingly by deleting the phrase "not to exceed Three
 

Million Two Hundred and Thirty Eight Thousand United States ("U.S.")
 

Dollars ($3,238,000) ("Grant")" and inserting in lieu thereof the phrase
 
"not to exceed Six Million Four Hundred and Thirty Thousand United States
 

("U.S.") Dollars ($6,430,000) ("Grant")."
 

3. The Grantee has also agreed to provide additional funding for the Project,
 

and Section 3.2 (b) is amended deleting the phrase "not less than the equivalent
 

of U.S. $2,831,075" and inserting in lieu thereof the phrase "not less than
 

the equivalent of U.S. $3,684,075."
 

4. In accordance with the above changes in life of project ("LOP") funding,
 

the amplified project description (Annex 1) is amended as follows:
 

a. Paragraph II. (a) is amended by changing the projected LOP amount 

for technical assistance to $3,594,000 and by adding the following language 

to that paragraph: 

"A.I.D. will also finance approximately 41.5 years of long-term
 

training for Batswana BAC staff and administration. Such long-tern
 

training will include bachelors and/or masters degree education in
 

the United States in agricultural economics, range management,
 

horticulture, agronomy, and educational administration. The amount
 

to be budgeted for training is included under technical assistance
 

because it is anticipated that most of the training will be handled
 

by the institution providing the technical assistance."
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b. Paragraph II (b) is amended by changing the projected LOP
 

nount for construction to $3,696,300.
 

c. 	Paragraph II (c) is hereby deleted and the following is
 

iserted 	in lieu thereof:
 

"(c) Miscellaneous Training Costs ($25,000)
 

These funds will be used to defray A.I.D. costs for training
 

which are not covered by the institutional contract per
 

paragraph (a)above."
 

d. Paragraph II (d) is amended by changing the amount for
 

equipment and vehicles to $502,500.
 

e. Paragraph II (e)is added as follows:
 

"(e) Field Support ($773,300)
 

These funds will be used for local support of contract technicians
 

andwill be administered through the USAID Field Support Office
 

established for that purpose. These costs would normally be
 

included in the contract as support and overhead costs. Specifically
 

included will be a small vehicle which will be used by the Field
 

Support Office for support of technicians under this project and
 

projects 633-0015, 633-0056, 633-0067 and 633-0078. The costs of
 

licensing, operation and maintenance of the vehicle will be paid
 

by support funds available to the Support Office. The USAID Field
 

Support Office supports project technicians assigned under USAID 

projects in Botswana as an adinistrative convenience." 

f. Paragraph II (f) is added as follows:
 

"(f) Contingencies ($558,200)"
 

g. 	Paragraph III (a) is amended by changing the amount for Infra

structure, Equipment and Design to $1,785,775.
 

h. The table in Paragraph VII, the illustrative Financial Plan, is 

revised as follows: 
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Froject- rinanciny riai 

Source and Application of Funds 

(U.S. Dollars) 

Project Commitments Anticipated 
Future Total 

Outputs Through FY 80. Commitments 

FX LC FX LC FX LC 

A.I.D. 

Construction 1,780,000 1,916,300 1,780,000 1,916,300 

Technical Assistance 
and Training 1,713,000 - 1,881,000 - 3,594,000 -

Miscellaneous 
Training Costs 25,000 - 25,000 -

Furnishings 
and Equipment 366,500 136,000 366,500 136,000 

Field Support 198,000 297,200 111,300 166,800 309,300 464,000 

Contingencies - 279,100 279,100 279,100 279,100 

GOVERNMENT OF BOTSWANA 

Construction Data not Available N/A 1,788,775 

Salaries 
and Wages 290,200 

Training 82,800 

Other Recurrent 1,522,300 

OTHER DONORS 

Technical Assistance Data not Available N/A 2,124,400 -

Training 25,600 -

TOTAL 4,082,500 2,349,500 2,271,400 445,900 8,503,900 6,479,475 

Project Total 14,983,375 
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I n5. remains unchanged and
all other respects the Ag'reement .


infull force and effect.
 

REPUBLIC OF BOTSWANA UNITED STATES OF AMERICA
 

BY: ..,7. BY: _ 

Title: Acting Permanent 
Secretary, Ministry of 
Finance and Development 
Planning 

Title: Director 

Date: Sptember 26, 1980 



kID Project No. 633"0074
 

Grant Agreement No. 78-633-31
 

AMENDMENT NO. 14 

to
 

AGREEMENT BETWEEN 

THE REPUBLIC OF BOTSWANA 

,and 

BoTSWAiNA AGRICULTURAL COLLEGE EXPANSION 

Allotment No.: 137-50-633-0a-69-11 

Appropriation No.: 72-1111037 



1. 	This amendment No. 4 to Grant Agreement 78-633-31 obligates 
an additional increment of funds, in accordance with Section 2.2 
Incremental Nature of Project, in the amount of two million 
($2,000,000) United States Dollars to further implement the 
activities provided for under the original Grant Agreement., 
Section 3.1 of the Agreement is amended accordingly by deleting 
the phrase "not to exceed six million four hundred and thirty 
thousand United States Dollars (U.S. $6,430,000) ("Grant") and 
inserting in lieu thereof the phrase "not to exceed eight 
million four hundred and thirty thousand United States Dollars 
U.S. $8,430,000) ("Grant"). The funds (U.S. $2,000,000) pro
vided in this Project Grant Agreement Amendment No. 4 will be
 
used as follows:
 

a) 	Housing Construction ($6,900)
 

This amount will be used to fund the balance of
 

funding required for housing construction under
 
this project.
 

b) 	Technical Assistance and Training ($lib,700)
 

This additional amount wil. previde .fundingfor
 
contracting with a U.S. uaiversity to provide
 
BAC the technical assistance and training acti
vities required through approximately April 1983.
 

c) 	Field Support ($280,100)
 

This amount will be used to fund the balance of
 
funding required for supporting local costs of
 
contract technicians through the end of the
 
project.
 

d) 	Contingencies ($551,300)
 

These funds will be used for project activities
 
which are mutually agreed upon in the form of
 
Project Implementation Letters. Please note
 
that the Life of Project (LOP) figure for con
tingency (from Grant Agreement Amendment No. 3)
 
has 	been reduced by $6,900. to cover additional
 
costs incurred by housing construction.
 



2. 	The following table will show the status to date of BAC
 

Expansion Project financing.
 

Line Items LOP Obligations Obligations Total Balance
 

by this Required
Budget thru FY 80 

Agreement
 

138,000 	 144,900
House Construction 144,900 6,900 


Bldg. Construction 3,558,300 3,558,300 - 3,558,300
 

1,713,000 2,874,700
Technical Assistance 3,594,000 1,161,700 719,300 

Misc. Training Costs 25,000 25,000 - 25,000 

Furnishings & Equipment 502,500 502,500 - 502,500 

Field Support 773,300 493,200 280,100 773,300
 

Contingencies 551,300 - 551,300 551,300
 

Total 	 9,149,300 6,430,000 2,000,000 8,430,000 719,300
 

3. 	All other terms and conditions of the original Grant Agreement under this
 

project, as amended, are hereby made applicable to the attistance provided
 

by this amendment.
 

For the Government of the
 
United States of Aerica
 

For 	the Government of Botswana 


Permanent Secretary NFDP 	 Director
 

Date
Date 


__Clearance: __ _ _ _ _ 

USAID Controller
 


