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A.I.D. Project No. 	633-0069
 

PROJECT GRANT AGREEMENT
 

Dated August 31, .1978
 

Between : 	 BOTSWANA ("Grantee") 

and 	 THE UNITED STATES OF AMERICA, acting
 
through THE AGENCY FOR INTERNATIONAL
 
DEVELOPMENT ("A. I.D.")
 

ARTICLE 1 	 The Agreement 

The purpose of this Agreement is to set out the understandings
 
of the parties named above ("Parties") with respect to the
 
undertaking by the Grantee of the Project described below, and
 
with respect to the financing of the Project by the Parties.
 

ARTICLE 2 : 	The Project
 

Section 2.1 : 	Definition of Project
 

The Project, which is further described!in Annex 1, will assist
 
Botswana in alleviating critical manpower shortages which exist
 
in the public sector. The Project will accelerate localization
 
of key positions in the Botswana Government by providing Batswana
 
with practical in-country training and advanced overseas course
work, and will provide to the Government of Botswana the services
 
of operational personnel (OPEX) to manage FB)otsvana's immediate 
public sector needs while Batswana are being trained as well 
as to provide on-the-job training. A.I.D. will assist in 
financing technical assistance, participant training, construc
tion of houses, commodities, and ger.eral support costs. Annex 1, 
attached amplifies the above definition of the Project, ele
ments of' the amplified description stated in Annex I may be 
changed by written agreement of the authorized representatives 
of the Parties named in Section 8.2, without formal amendment 
of this Agreement. 
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Section 2.2 	 : Incremental Nature of Project
 

(a) 	A.I.D.'s contribution to the Project will be provided in increments,
 
the initial one being made available in accordance with Section 3.1
 
of this Agreement. Subsequent increments will t e subject to availabi
lity of funds to A.I.D. for this purpose, and to the mutual agreement
 
of the Parties, at the time of a subsequent increment, to proceed.
 

(b) 	Within the overall Project Assistance Completion Date stated in this
 
Agreement, A.I.D., based upon consultation with the Grantee, may specify 
in Project Implementation Letters appropriate time periods for the
 
utilization of funds granted by A.I.D. under an individual increment
 
of assistance.
 

ARTICLE 3 	 . Financing 

Section 3.1 	 . The Grant 

To assist the Grantee to meet the costs of carrying out the Project, 
A.I.D., pursuant to the Foreign Assistance Act of 1961, as amended, 
agrees to grant the Grantee under the terms of this Agreement not to 
exceed One Million Seven Hlundred and Sixty Seven Thousand ($1,767,000) 

It is anticipated that, subject to the conditions in Section 2.2, A.I.D.'s
 

total contribution to the Project will be Z9,970,000. 

The Grant may be used to finance foreign exchange costs, as defined in 
Section 6.1, and local currency costs as defined in Section 6.2, of goods
 
and services required for the Project.
 

Section 3.2 	 : Grantee Resources for the Project
 

(a) 	The Grantee agrees to provide or cause to be provided for the Project
 
all funds, in addition to the Grant, and other re.sources required to 
carry out the Project effectively aud in a timely mannner. 

(b) 	The resources provided by the G(rantee for the Project under this 
Agreement will be not less than the equivalent of U.S. Dollars Seventy
one thousand (Z71,000). It is anticipated that the Grantee's total 
contribution over the life of the Project will be not less than the 
equivalent of U.S. Dollars One million six hundred and twenty-nine 
thousand ($i,629,000), including costs borne on an "in-kind" basis. 
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Section 3.3 	 Project Assistance Completion Date.
 

(a) 	The "Project Assistance Completion Date" (PACD), which is September 30,
 

19$3, or such other date as the Parties may agree to in writing, is the
 

date by which the Parties estimate that all services financed under 
the Grant will have been performed and all goods financed under the 
Grant will have been furnished for the Project as contemplated in 
this 	Agreement.
 

(b) 	Except as A.I.D. may otherwise agree in writing, A.I.D. will not
 
issue or approve documentation which would authorize disbursement
 
of the Grant for services performed subsequent to the PACD or for
 
goods furnished for the Project, as contemplated in this Agreement,
 
subsequent to the PACD.
 

(c) 	Requests for disbursement, accompanied by necessary supporting documen
tation prescribed in Project Implementation Letters are to be recei

ved by A.I.D. or any bank described in Section 7.1 no later than 
nine (9) months following the PACD, or such other period as A.I.D. 
agrees in writing. After such period, A.I.D., giving notice in writing 
to the Grnttee, may at anuy time or times reduce the amount of the 
Grant by all or any part thereof for which requests for aisbursement, 
accompanied by necessary supporting documentation prescribed in 
Project Implementation Letters, were not received before the expira
tion 	of said period.
 

ARTICLE 4 	 Conditions Precedent to Disbursement.
 

Section 4.1 	 First Disbursement.
 

Prior to the first disbursement under the Grant, or to the issuance by 
A.I.D. of documentation pursuant to which disbursement will be made, the
 
Grantee will, except as the Parties iay otherwise agree in writing, furnish 
to A.I.D. in for and substance sntisfactory to A.I.D., a statement of 
the na le of the person holding or acting in the office of the Grantee, 
specified in Section 8.2, and of any additional representatives, together
 

with 	a specimen signature of each person specified in such statement. 



Section 4.2 	 Conditions Precedent to Construction
 

Prior to the first disbursement under the Grant for construction services, 
including any advance payment incident thereto, or to the issuance by
 
A.I.D. of documentation pursuant to which disbursement will be made, the 
Grantee will, except as the Parties may othernibe agree in writing, furnish 
to A.I.D. in form and substance satisfactory to A.I.D.: 

(a) 	final plans, designs and specifications for the A.I.D.-financed
 
construction;
 

(b) 	evidence that sites have been appropriated for this construction;
 
and
 

(c) 	an executed contract for construction services for the Project w 11 '
 
a firm acceptable to A.I.D. 

Section 4.3 	 Notification
 

When 	A.I.D. has determined that the conditions precedent specified in
 

Section 4.1 and 4.2, have been met, it will promptly notify the Grantee. 

Section 4.3 	 Terminal Dates for Conditions Precedent.
 

(a) 	If all of the conditions specified in Section 4.1 have not been met
 
within 90 days from the date of this Agreement, or such later date 
as A.I.D. may agree to in writing, A.I.D., at its option, may ter
minate this Agreement by written notice to Grantee. 

(b) 	 If all of the conditions specified in Section 4.2 have not been met 
within 120 days from the date of this Agreement, or such later date as 
A.I.D. may agree to in writing, A.I.D., at its option, may cancel the 
then undisbursed balance of the Grant, to the extent not irrevocably 
committed to third parties, and may terminate this Agreement by written 
notice to the Grantee. 

ARTICLE 5 	 : Special Covenants 

Section 5.1 	 : Project Evaluation
 

The Parties agree to establish an evaluation program as part of the Project.
 
Except as the Parties otherwise agree in writing, the program will include,
 
during the implementation of the Project and at one or more poinus thereafter: 
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(a) 	evaluation of progress toward attainment of the objectives
 
of the Project;
 

(b) 	identification and evaluation of problem areas of con
straints which may inhibit such attainment;
 

(c) 	assessment of how such information may be used to help
 
overcome such problems; and
 

(d) 	evaluation, to the degree feasible, of the overall develop
ment impact of the Project.
 

Section 5.2 : Provision of Technical Assistance
 

(a) 	 The Parties agree that assingment of A.I.D. technical assis
tance personnel to work within government institutions of
 
Botswana will be based on requests by the Grantee in
 
accordance with the criteria for A.I.D.-approval of tech
nical assistance set forth in Annex 1 Attachment 1 thereto.
 
Project Implementation Letters will set forth the dates
 
by which such requests will be made.
 

(b) 	 The Grantee will sign contracts with each OPEX technician
 
provided under this Project. The contract will provide
 
for the pay, allowances, and benefits for such technicians
 
on the same basis as the Grantee provides its officials for
 
a similar grade.
 

Section 5.3 : Selection and Placement of Trainees
 

The Grantee covenants that, except as A.I.D. may otherwise agree
 
in writing:
 

(a) 	 it will select within one year after the arrival in
 
Botswana of each A.I.D.-financed technician, a suitable
 
Motswana candidate to receive training outside Botswana in
 
the skills required to eventually assume the position within
 
the Government of Botswana occupied by that technician; 
selection of trainees will be submitted as part of the 
Training Plan described further in Annex 1; 

(b) 	 it will take such steps as may be required, including
 
normal bonding procedures, to assure that individuals
 
receiving training outside Botswana will return to service
 
within the Covernment either to replace or work with A.I.D.
financed technicians, or to occupy such other position as 
the Parties may agree to in writing; and 

(c) 	 the Grantee will take such steps as may be practicable in
cluding the establishment of dual incumbency positions
 
where feasible to maximize the extent of overlap of A.I.D.
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technical assistance personnel with Grantee personnel
 
trained under the Project.
 

Section 5.4 : Support for Trainees
 

The Grantee covenants to provide, in support of persons
 
selected for training, benefits, allowances and support as
 
described in Annex I to this Agreement.
 

Section 5.5 : Support for Technical Assistance Personnel
 

The Grantee covenants to provide, in support of the A.I.D.
financed technical assistance personnel, basic salary,
 
benefits allowances and support, including staff services as
 
described in Annex I to this Agreement.
 

Section 5.6 : Housing
 

The Grantee covenants that, in addition to the houses being
 
constructed under this Project, it will make available other
 
suitable housing for use by the A.I.D.-financed technicians
 
and their families in the event A.I.D.-financed houses are
 
not then available upon their arrival in Botswana.
 

Section 5.7 A.I.D.- Financed Houses
 

Except as otherwise agreed to by A.I.D. in writing, title to
 
houses financed by A.I.D. under this Agreement will be vested
 
on the Grantee. Notwithstanding that title is so vested,
 
the Grantee covenants that it will reserve these houses for the
 
use of' A.I.D.-financed technicians working on this Project or
 
other A.I.D. projects in Botswana until such time as the Parties
 
agree that these houses are no longer required for support of
 
this or other A.I.D. projects in Botswana.
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Section 5.8 Government of Botswana - Project Manager 

The Grantee covenants that it will appoint a Project Manager
 

to administer this Project with special attention provided to
 

the organization of training programs.
 

ARTICLE 6 	 Procurement Source
 

Section 6.1 Foreign Exchange Costs,
 

(a) 	 Except as stated below for construction materials and
 

technical services, and except for ocean shipping, goods
 
and services financed by A.I.D. under the Project shall
 
have their source arid origin in countries included in
 
A.I.D. Geographic Code 941, except as A.I.D. may otherwise
 

agree in writing. Ocean shipping financed under the Grant
 
shall be procured in any eligible source country except
 
the cooperating country.
 

(b) 	 Construction materials will have their source and origin
 

in countries included in Code 935 of the A.I.D. Geographic
 
Code Book in effect at the time orders are placed a con
tract entered into for such materials.
 

(c) 	 Subject to certain limitations which will be specified on
 
Project Implementation Letters, technicians may have as
 

their nationality countries included in Code 935 of the
 
A.I.D. Geographic Code Book in effect at the time contracts
 
are entered into for such services.
 

Section 6.2 Local Currency Costs
 

(a) 	 Not to exceed U.S. dollars Four hundred sixty-three
 

thousand ($463,000) is authorized for funding of local
 
currency costs for in-country training and construction.
 

(b) 	 Disbursements pursuant to Section 7.2 will be used ex

clusively to finance the costs of goods and services
 
required for the Project having their source and, except
 
as A.I.D. may otherwise agree in writing, their origin in 
Botswana ("Local Currency Costs"). To the extent provided 

under this Agreement, "Local Currency Costs" may also 
include the provisions of local currency resources required 
for the Project. 

ARTICLE 7 : Disbursement
 

Section 7.1 : Disbursement for Foreign Exchange Costs 

(a) 	 After satisfaction of conditions precedent, the Grantee
 

may obtain disbursements of funds under the Grant for the
 



Foreign Exchange Costs of goods or services required for the
 

Project in accordance with the terms of this Agreement, by
 

such of the following methods as may be mutually agreed
 
upon:
 

(1) 	by submitting tc A.I.D., with necessary supporting
 
documentation as prescribed in Project Implementation
 
Letters,
 

A. 	 requests for reimbursement for such goods or
 
services, or
 

B. 	 requests for A.I.D. to procure technical assistance
 
or participant training services in Grantee's
 
behalf for the Project, or
 

(2) 	by requesting A.I.D. to issue Letters of Commitment
 
for specified amounts,
 

A. 	 to one or more U.S. banks, satisfactory to A.I.D.
 
to reimburse such banks for payments madu by them
 
to contractors or suppliers, under Letters of Credit
 
or otherwise, for such goods or services, or
 

B. 	 directly to one or more contractors or suppliers,
 
commiting A.I.D. to pay such contractors or
 
suppliers, through Letters of Credit or otherwise,
 
for such goods or services.
 

(b) 	Banking charges incurred by Grantee in connection with
 
Letters of Commitment and Letters of Credit will be financed
 
under the Grant unless Grantee instracts A.I.D.to the
 
contrary. Such other charges as the Parties may agree to 
may also be financed under the Grant. 

Section 7.2 : Disbursement for Local Currency Costs 

(a) 	After satisfaction of conditions precedent, the Grantee may
 
obtain disbursements of funds under the Grant for Local
 
Currency Costs required for the FPoject in accordance with
 
the terms of this Agreement, by submitting to A.I.D., with
 
necessary supporting documentation as prescribed in Project
 
Implementation Letters, requests to finance such costs.
 

(b) 	 The local currency needed for such disbursements may be
 
obtained;
 

(1) 	 By acquisition by A.I.D. with U.S. dollars; or
 

(2) 	 by A.I.D.
 

A. 	 requesting the Grantee to make available the
 
local currency for such costs, and
 

http:A.I.D.to
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B. thereafter making available to the Grantee, through 
the opening or amendment by A.I.D. of Special Letters
 
of Credit in favour of the Grantee or. its designee,
 
an amount of U.S. dollars equivalent to the amount of 
local currency made av:ilable by the Grantee, which 
dollars will be utilized for procuimrent from the 
United States under appropriate procedures described 
in Project Implementation Letters. 

The U.S. Dollar equivalent of the local currency made available 
hereunder, will be, in the case of subsection (b) (1) above, 
the amount of U.S. dollars required by A.I.D. to obtain the 
local currency, and in the case of subsection (b) (2) above, 
an amount calculated at the rate of exchange specified in 
the applicable Special Letter of Credit Implementation Memorandum 
hereunder as of the date of the opening or amendment of the 
applicable Special Letter of Credit. 

Section 7.3 : Other Forms of Disbursement
 

Disbursements of the Grant may also be made through such other meanE
 
as the Parties may agree to in writing.
 

Section 7.4 : Rate of Exchange 

Except as may be more specifically provided under Section 7.2,. if funds 
provided under the Grant ore introduced into Botswana by A.I.D. or any 
public or private agency for purposes of carrying out obligations of 
A.I.D. hereunder, the Grantee will make such arrangements as may be 
necessary so that such funds may be converted into currency of Botswana 
at the highest rate of exchange which, at the time the conversition is
 
made, is not unlawful in 1Botswana. 

ARTICLE 8 Miscellaneous 

Section 8.1 Communications
 

Any notice, request, document, or other communication submitted by either 
Party to the other under this Agreement will be in writing or by telegram 
or cable, and will be deemed duly given or sent when delivered to such 
Party at the following a.Idresses: 
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To the Grantee:
 

Mail Address 	 Ministry of Finance and Development Planning, 
Private Bag 008, 
GABORONE, Botswana. 

Alternate Address 
for Cables FINANCE 

GABORONE, Botswana. 

To A.I.D. 

Mail Address : 	 A.I.D. 
Post Office Box 90, 
GABORONE, Botswana. 

Alternate Address
 
for Cables : 	 A.I.D. 

GABORONE, Botswana. 

All such comunications will be in English-;-nless the Parties otherwise 
agree in writing. Other addresses may be submitted for the above upon the
 
giving of notice. The Grantee, in addition, will provide the U.S. A.I.D.
 
Mission with a copy of each communication sent to A.I.D.
 

Section 8.2 	 : Representatives
 

For all purposes relevant to this Agreement, the Grantee will be represented 
by the individual holding or acting in the office of Permanent Secretary, 
Ministry of Finance and Development Planning and A.I.D. will be represented 
by the individull holding or acting in the office of Hegicnal Development 
Officer, each of whom, by written notice, may designate addl-i onil represen
tatives for all purposes other than exercising{ the power under Section 2.1. 
to revise elements of the iplified description in Annex 1. The names of the 
representatives of the (Irantee, with specimen signatures, will be provided 
to A.I.D. , which may accept as duly authorized any instrument signed by such 
representatives in imrilementation of this Agreement, until receipt of written 
notice of revocation 	 < their authority. 

Section 8.3 	 : Standard Provisions Annex 

An "Amplified Project Description" (Annex 1) and "Project Grant Standard 
Provisions Annex" (Annex 2) are attached to and form part of this Agreement. 



IN WITNESS WEREOF, the Grantee and the United States of America, each
 

acting through its duly authorized representatives, have caused this
 

Agreement to be signed in their names and delivered as of the day and
 

year first above written.
 

.................................
BOTSWANA:By ~to o 

Title :...............................................
 
DIRECTOR OF ECONOMIC AFFAIRS
 

Date :..........................................
 

UNITED STATES OF AMERICA :
 

By :......... .. ••.
 

Title •
 
ACT RGNAL DEVbLOPNVNT OFFICER
 

Date .:.................
 

Approp: 72-1181006 
Allot: 856-52-633-00-69-81 
Amount: $1,767,000 
Clearance:CON: R.A. Bonnaffon
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ANNEX 1
 

AMPLIFIED DESCRIPTION OF THE PROJECT
 

General
 

A. 	 Purpose of the Project
 

To alleviate the shortage of skilled manpower in the
 
Government this Project will provide for three types of
 
assistance:
 

1. 	 Long-term academic training for Botswana officials
 
from development oriented sectors of the government.
 

(2) Operational personnel(OPEX) to temporarily fill posi
tions in governent which will be later filled by
 
participants returning from long-term training.
 

(3) 	In-service training in Botswana or other African
 
countries as necessary in direct support of the
 
above-mentioned positions or to make more effecient
 
or effective the organizational units being supported.
 

The goal which this Project serves, along with other Govern
ment of Botswana (GOB) and U.S. A.I.D. efforts, is to increase 
the COB capability and efficiency in planning, designing and 
implementing national economic and social development programs.
 
For the U.S. these are represented in the U.S. Congress'
 
Mandate to A.I.D., as stated in the Foreign Assistance Act 
of 1961, as amended. WB objectives and priorities will be 
expressed through the GOB Department of Personnel, and U.S. 
objectives and priorities tnroug A.I.D. 's regional office 
(OSARAC) in Botswana. 

The purpose of this Project is to reduce critical manpower
 
constraints to development mainly in the fields consistent
 
with 	the U.S2. Congressionnl Mandate while strengthening the 
public sectors' institutional capability to meet the develop
ment needs of the country. It is expected that at the end of
 
Project there will be:
 

1. 	 Increased numbers of Batswana nationals in posit 'ns of 
responsibility making substantive inputs into the planning 
design and implementation of the COB's development programs. 
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2. 	 Trained Government personnel to assure maintenance
 
of high level operational efficiency of GOB offices,
 
and
 

3. 	 Improved GOB project preparation and planning of
 
projects for funding by the Government or by A.I.D.
 

and other donors.
 

B. 	 Training and Technical Assistance
 

The 	OB will prepare an Annual Training Plan identifying
 
those positions for which it is prepared to release GOB 
staff for long-term troininF in preparation for assignment 
to those positions on completion of training. The plans 
will 	be submitted to A.I.D. rit times to be specified by 
A.I.D. in Implementation Letters. Where possible two, 
and under some circumstuAnces more than two, participants 
will be trained with selection of incumbent to be made 
upon return. This tr inng plani, prepared in collaboration 
with A. I. 1. , 'ill serve as the balisic working document in 
conduct of the long-temn academic training. As a working 
document this plin wi.ll be subject to revisions and change 
as needed during the yeir. 

A second function of the Annual Training Plan will be to 
identify and proposc those positions which are suitable for. 
occupancy by a temporary OPX officer. Requests for OPEX 
technicia-ins will demonstrnite, insofar as possible, how each 
satisfies the following criteria. 

1. 	 The position is an esUtihlished one, which is currently 
vacant or will become vacant at a foreseeable date; the 
vacancy of the position constitutes a constraint to
 
development;
 

2. 	 The position is related to development planning, adminis
tration, management or implementation. It represents 
a discrete need which can be met by the provision of a 
single individual; 

3. 	 Failure to fill the vacant position causes or may cause 
an emergency or critical situation; filling the vacancy 
will increase the effeciencv and/or effectiveness 
in the unit which will prove valuable to government 
operation. 

4. 	 The vacant position or key supporting position is included 
in the government plan for localization and a counterpart 
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is available to work with the OPEX technician
 
and/or for training. Give the education and
 
experience of the counterpart. 

5. 	 There is a need for training of other personnel
 
within the unit, or supporting units, with whom
 
the OPEX technician will be expected to work.
 

A third activity under the Project will be to identify
 
in-service training needs including short-term advisory
 
training services. The Project will finance short-term
 
non-academic training and in-country or in-region training
 
programs. 

1. 	 Short-term non-academic training will include short
 
course study programs, specifically tailored to ins
titutional needs, not undertaken to obtain an academic
 
degree, diploma or certificate. Possible designs could
 
involve training programs at specified technical insti
tutions and workstudy attachments to organizations in 
other countries. To the extent possible, this type 
of training will be offered in specific skills, such 
as computer roprarmming, draftsmanship, statistical 
analysis etc. Pifticipants will be drawn from the 
support staff or organiz itional units within GOB 
ministries. It is t icipated that such training pro
grams usually will be offered to participants who serve 
on the staffs of organizational units to which an OPEX 
advisor is assigned. It is estimated that 5 person/months 
of short-telir non-academic training will be offered 
annually. 

2. 	 In-country or in-region training will be conducted at
 
staff training institutions primarily in the Southern Africa 
region, including Botswana. By necessity, the courses 
will be short-tern for the purpose of upgrading or expanding 
specific technical skills and administrative or management 
capabilities. 

It is estimated that 12 GOB officials will be trained 
in the U.S. to fill positions identified in Annual Train
ing Plans aind approximately 420 GOB officials will be 
trained through in-service training programs and courses. 

C. 	 Project Inputs 

Over the life of the Project, and subject to the availability 
of funds and agreement by the parties to proceed with the Project, 
A.I.D. will provide the following inputs:
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1. 	 an estimated 90 person/years of long-term OPEX
 
operational services.
 

2. 	 an estimated 65 person/months of short-term consultant
 
services.
 

3. 	 support for an estimated 90 person/years of long-term
 
U.S. 	 and African training for government officials. 

4. 	 support for an estimated 34 person/months short-term 

non-academic training for government cfficials. 

5. 	 other costs; support for 

(a) 	 short-term in-country or in-region training 
estimated at 360 person/months annually (18 courses), 

(b) 	construction of 10 staff houses or OPEX personnel,
 

(c) 	 Special Support Costs - to be used to OPEX perscnnel 
with 	selected services as well as to permit limited
 
local procurement of certain necessary commodities 
and supplies. 

(d) 	 Contract Support - overhead and other administrative 
costs allocatable to the contract under which OPEX 
personnel are to be provided. 

Over 	the life of the Project the Grantee will provide resources
 
to the Project as follows; 

Resources and procedures necessary for development and implementa
tion of an Annual Training Plan will be provided in collaboration 
with OPEX personnel a.nd in coordination with U.S. A.I.D. 

Participants for long-term and short-term training will be made 
available for the period of training, by the GOB through release 
of GCB officinls or through recruitrent, and by commitment to 
continue their employment upon completion of trai:Lning. GOB will 
provide a con tinuaIrc -, of s,alry (mirid local expenses allowances, 
continrimtion of -overnment housing, inJ.xnrent and other standard 
GOB benefits for those undcergoiiFng, similar training. Continuation 
of employment will noranlly be b'sed on a two-for-one basis, i.e. 
at least tw.;o years service for each year of training. 

IThe GOB will sign a local contract with each OPEX officer and 
will pay the basic local snlrfy for each OPEX officer assigned 
to fill an esta-blishcd position in a Ministry or Department. 
G013 will provide residential housing aind furnishings as necessary 
to supplement houses constructed under the Project. Other local 



allowances and employment benefits, such as medical services,
 
travel and holiday leave will be provided on the same basis
 
as for GOB employees of comparable rank. The difference in 
salary and allowanQes necessary to recruit OPEX officers from 
outside Botswanar will be provided with A.T.D. funds in this 
Project through the contract mechanism. 

For in-service training, the (OB will provide classroom space, 
released time for personnel and materials and teaching equipment
 
as available.
 

II. Procurement and Disbursement
 

1. Technical Assistance
 

A.I.D. will contract directly with a U.S. firm or institution,
 
wholly or in part, to supply the services of OPEX and other
 
technical assistance personnel. Disbursements will be made
 
in accordance with the terms of that contract. 

2. Cormrodities 

Standard A.I.D. procurement procedures will be used. Further 
details with regard to the special support budget item will be 
forthcoming in Project Implementation Letters. 

3. Construction 

The 1.0 houses to be funded by A.I.D. under the Project will be 
financed on a Fixed Amount Reimbursement(FAR) basis. 

Under the FAR method, the Grantee will carry out the construction 
utilizing its own fund, and follwing usual competitive bidding, 
contracting, and cons tn.c tion management prmocedures. The amount 
of A.I. P. reimi Airsement will be fixed in iovance, based upon rea
sonable cost (,;tieto:;rcvicwed and approved by A.I.1). A.I.D. 
will reiiubur, ;e the (- ntu- 0or veri:tiction of' the physical comp 
pletion of the construcLi-on according, to ce in :;peci:f'ications 
previou:;..y revi owed ind aipproved by A.I. P. Io relieve financial 
strain upon the (,ran tee and to perdi t cons truct ion work to begin 
expedi tiotisly, A.I. ). is willing to mr;e an advMce in an amlount 
up to 50% of its fixed contribtion to construction costs. 

It should be note( that the emph;,sis in the "fixed amount reimburse
ment method" is upon the; final output or )hysicai compleltion of the 
cons tnction not upon the costs, therefore, do urrientation supporting 
actual costs u inrted will not be recl,,ired . Sinchethe amount reim
bursable by A. [.I. i.: fixed it is under, tood Ithant the Gru,.ntee will 
bear the; Z, ( of rly cos.t V-ove-run in bul1(1ing the houses. Details 
of d:iLsbu: ;n )r(cd(; ()I tui on r(qutired to request anrindl documen 
advance of' f'und] ind f'inr (biib ocnrioenteLwi.1.1 h( provided at a ].ater 
date under rYojoc t Imf[Ioniuo t: tlon I , tItert; (P I,) . Tho fi:ed rmount 
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to be reimbursed for construction of each house will be determined
 
upon 	A.I.D. review of final plans and specifications, and will be
 
specified in a PIL.
 

III. Housing
 

A.I.D. will finance the cost of construction of ten staff houses. 
Construction of these houses will commence as soon as possible after 
the effective date of this Agreement. Title to a house will be vested 
in the GOB and shall be reserved for the use of U.S.-financed technical 
personnel in the U.S. assistance program in those countries. At such 
time as A.I.D. and the GOB detenmine that the houses are no longer 
required for this or other A.I.D. Projects they will be available at 
the discretion of the ,OR for inclusion in the government housing pool. 

A.I.D. will approve of housing design, construction costs and contractor 
selection as set forth in the Standard Provision Annex and in Implemen
tation Letters. A.I.D. will also monitor housing construction and
 
determine that houses are constructed in compliance with approved 
plans and specifications.
 

IV. 	Implementation 

It is expected that a contract will be negotiated with a United States 
institution, or partially by OSARAC, to provide the OPEX technicians 
and the short-tern consultants. 

(a) 	 Annex I aittachmient 2 is a schedule for Project Implementation 
and includes estimated dates for initiation or achievement of 
certain significant Project events. 

V. 	 Evaluation
 

The evaluation plan will include two types of evaluation, one internal
 
and two, external.
 

Internal evaluations will be made annually by GOB individual OPEX 
officers through annual reports and by GOB and U.S. A.I.D. through 
a full-scale innual review to determnine progress and possible need 
for change. 

Two major external evaluations arc planned, one near mid-term and 
one near end-of-project. 'They will be conducted by an evluation 
team 	which will include representatives of AID/Washington an9d of 
the contractor. 'The Scope of Work for these evaluations should 
include;
 

1. 	Validity of selection criteria for the OPEY advisory positions;
 

2. 	 Extent of the GOB's provision of counterparts for the OPEX
 
advisors;
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3. 	 Value of the training programs undertaken under the Project; 

4. 	 Retention and success of returned participants in assuming 
positions filled by OPEX advisors; 

5. 	 Degree of difference in the capacity and quality of operations
 
in the organizational units where OPEX advisors have been provided.
 
Judgements should also be made on the effectiveness of contractor's
 
perfonnance; and 

6. 	 Recommendation for possible Project extension or for follow-on
 
project.
 

VI. 	 Financial Plan 

An illustrative financial plan follows as Table 1. Obligations by
 
A.I.D. beyond the present fiscal year are subject to the availability
 
of funds and mutual agreement by the Parties to proceed with the
 
Project.
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PROJECT FIA!TCIAL PLAN 

As of August 30, 1978 

PROJECT INPUTS 


Technical Services 


Participant Training 

Other Costs 


Contingency 


Inflatioi 


TOTALI 


(Source and Application 

Cumulative Obligations/ 
Comitm-nts as 

OF August 30, 1978
 

A.I.D. B/G OTHER 

1,188 30 


88 20 

487 20 


4 1 


1,767 71 


of Funding - $ Thousand) 

AMOUNT FOR AN INCREIENTALLY 

Future Years 
Anticipated 


A.I.D. B/G OTHER 

5,510 922 


880 232 

585 160 


409 14 


819 230 


8,203 1,558 


FUNDED 

A.I.D. 

6,698 


968 


1,072 


413 


819 


.9,970 


Project No. 633-0069 

PROJECT 

Total
 

B/G OTHER 

952
 

252
 

180
 

15
 

230
 

1,629
 



ANNEX 1.
 

ATTACHMENT 1
 

Request for OPEX Technician under SAMD
 

Position
 

Government Unit 

Estimated Starting Date
 

Estimated Completion Date:
 

I. 	Position Description
 

(a) Attach relevant Government documents: position description,
 
organization chart, etc.
 

(b) 	Describe main tasks, including any special functions beyond 
general position description, for which OPEX technician will 
be responsible during the contract period. 

II. 	 State briefly the basis for the request cf a U.S. technician to fill
 
this position. Utilize the following criteria in-so-far as possible:
 

A. The position is an established one, which is currently vacant
 
or will become vacant at a foreseeable date; the vacancy of the 
position constitutes n constraint to development. 

B. The position is related to development planning, administration, 
management or implementation. It represents a discrete need 
which can be met by the provision of a single individual; 

C. 	 Failure to fill the vacant position causes or may cause an 
emergency or criticail situation; filling the vacancy will increase 
the efficiency and/or effectiveness in the unit which will prove 
valuable to froverunent operation. 

D. 	 rihe vacant position or key supporting position is included in 
the government plain for localization a-nd a counterpart is available 
to work with the OPPVX technician and/or for training. Give the 
education and experience of the con-terpart. 

E. 	 There is a need for training of other personnel within the unit, 
or supportinfg units, with which the U.S. technician will be expected 
to assist. 

III. Position Staffing
 

Indicate when the position to be filled by the U.S. technician will 
become vncant. ;peciy g:rade level aid salary scale. 



ANNEX 1
 

ATTACHMENT 2
 

Implementation Plan
 

NO. MONTH 	 ACTION AGENCY 

1. Aug. 1978 	 PP approved by AA/AFR AID/W 

2. Aug. 1978 	 Project Agreement prepared OSARAC 

3. Aug. 1978 	 Project Agreement signed OSARAC/GOB 

4. Sep. 1978 	OPEX Advisory needs developed OSARAC
 

5. Sep. 1978 	 PIO/T for contractor services OSARAC/ 
issued 	 AID/W
 

6. 	 Sep. 1978 IFB prepared for housing OSARAC/
 
construction and issued REDSO/GOB
 

7. Nov. 1978 	 Housing construction begins GOB/REDSO 

8. 	 Nov. 1978 Counterparts selected for OSARAC/GOB
 
OPEX advisors
 

9. Dec. 1978 	Award of contract AID/W/OSARAC
 

10. Jan. 1979 	Initial PIO/P's issued for out- OSARAC
 
of-country training (1979/1980) 

11. 	 Feb. 1979 OPEX nominations submitted to AID/W/OSARAC
 
GOB
 

12. Mar. 1979 	 Housing construction completed GOB/REDSO 

13. Apr. 1979 	First OPEX advisors arrive AID/OSARAC/GOB
 

14. 	 Aug. 1979 Training programs for 1980/1981 GOB/OSARAC
 
developed
 

15. Oct. 1979 	First internal evaluation; PAR OSARAC/GOB 

16. Oct. 1979 	Review OPEX staffing needs OSARAC/GOB 

17. 	 Nov. 1979 Instnictions to contractor OSARAC/AID/W 
for OPEX recruitment 

18. Dec. 1979 	 OPEX nominntion submitted to GOB AID/W/OSARAC 

19. 	 Jan. 1980 Participants selected; PIO/P's OSARAC/GOB 
issued for out-of-country 
training (1980/1981) 

20. 	 Jan. 1980 OPEX advisors arrive AID/W/OSARAC/ 
GOB 
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NO. MONTH 	 ACTION AGENCY
 

21. 	 Jul. 1980 Training program for 1981/1982 OSARAC/GOB
 
developed
 

22. Aug. 1980 	First external evaluation; PAR AID/W/OSARAC/
 
GOB 

23. Sep. 1980 	Review OPEX staffing needs OSARAC/GOB
 

24. Oct. 1980 	Instructions to contractor OSARAC/AID/W
 
OPEX recruitment 

25. Nov. 1980 	 OPEX nominations submitted to AID/W/OSARAC 
GOB 

26. 	 Jan. 1981 Participants selected; PIO/P's OSARAC/GOB 
issued for out-of-country 
training (1981./1982) 

27. 	 Jan. 1981 OPEX advisors arrive AID/W/OSARAC/
 
GOB
 

28. Apr. 1981 	 Review OPEX staffing needs OSARAC/OB 

29. May 1.981 	 Instructions to contractor OSARAC/AID/W
 
for OPEX recruitment 

30. 	 June 1981 OPEX nominations submitted to AID/W/OSARAC 
COB 

31. Aug. 1981 	 Second internal evaluation 

32. 	 Sep. 1981 Training progrns for 1982/1983 OSARAC/GOB 
developed 

33. Sep. 1.981 	 OPEX advisors arrive AID/W/OSARAC/GOB 

34. 	Jan. 1982 Pairticipants selected; PIO/P's OSARAC/GOB/ 
issued for out-of-country AID/W 
training (1982/1983) 

35. Aug. 1982 	Third internal evaluation; PAR OSARAC/GOB 

36. Sep. 1983 	Final project evaluation AID/Wi/OSARAC/GOB
 





Project Number 633-0069 

'Grant Agreement Number 78-633-24
 

Amendment Number 2
 

Amendment to
 

Grant Agreement
 

between
 

-The United States of America
 

and
 

The Republic of Botswana 

for 

,,Southern Afri ca Man power Development .Project ,(SAMDP)I 

4Allotment Number: 137-50-633-00-69-1l 

Appropriation Number: 72-1111037 



I. This Amendment Number Two to Grant Agreement 78-633-24
 
obligates an additional increment of Funds in the Amount of Two
 
Million Five Hundred and Fifty Thousand ($2,550,000) United States
 
Dollars to further implement Training, Technical Assistance, The
 
Trust Account Agreement and Institute for Development Management
 
activities provided for under the Grant Agreement as Amended. 
Total Funds made available to Date under Agreement are Seven Million
 
Two Hundred Seventy Seven ($7,277,000) United States Dollars.
 

The following is an illustrative plan for activities to be funded
 
from funds provided above:
 

1. Participant Training: $ 1,350,000
 

A. Regular U.S. and 3rd Country ($ 1,085,000) 

These Funds will be used to provide continuation of
 
approximately 50 participants already in long-term training,
 
about 28 new starts for long-term training, and 14 participants 
for short-term courses. 

B. In-Country ($ 25,000)
 

Botswana student training for GOB personnel, with emphasis 
on the Agriculture, Rural Development, Education, and Health 
sectors. 

C. Trust Fund Participants ($ 240,000) 

These Fund will be used to provide continuation of approximately
 
20 participants already in long-term training, and about 20
 
new starts for long-tenii training.
 

2. Technical Services $ 690,000 

The Funds will provide for 8 additional long-term OPEX
 
personnel for two years each and 2 short-term OPEX personnel for 
varying lengths of time. 

3. Institute for Development Management $ 110,000 

In-Country public administration, personnel and finance
 
training for approximately 100 GOB civil servants, evaluation,
 
and localization services.
 

4. SAMDP Institutional Contract Services $ 400,000
 

TransCentury Corporation and Phelps-Stokes Corporation costs
 
for recruiting/contracting OPEX advisors and placing/counseling 
participants.
 

Total $2,550,000
 



II, All other terms and conditions of previous Grant Agreements
 
under this project, as amended, are hereby made applicable to the
 
Assistance provided by this Amendment.
 

For the Government of Botswana For the Government of the
 
United States of Americ
 

-Ic-eII'Y 

Miri.i3try of Fin.r]ence x Development
 
Planning.
 

Perrmn e(-t Direcor 

Date: 27rd December, 1.980. Date: ___- _____Z_!!>e 

Clearance: Q 
AID ControlTe r I 

Allotment Number;
 

Appropriation Number;
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I. This Amendment Number three to Grant Agreement 78-633-24 obligates
 
an additional increment of funds in the Amount of Two Million Six
 
Hundred and Ninety Three Thousand - ($2,693,000) United States Dollars
 
to further implement Training, Technical Assistance, The Trust Account
 
Agreement and Institute for Development Management activities
 
provided for under the Grant Agreament as Amended. Total Funds made
 
available to Date under this Agreement are Nine Million Nine Hundred
 
Seventy Thousand ($9,970,000) United States Dollars.
 

The following is an illustrative plan for activities to be funded
 
from funds provided above:
 

1. Participants Training $1,643,000
 

A. Regular U.S. and 3rd Country $1,073,000
 

These Funds will be used to provide
 
continuation of approximately 58 participants already
 
in long-term training, about 25 new starts for long-term
 
training and 15 participants for short-term courses.
 

B. In-Country $20,000
 

Training for GOB personnel, with emphasis on the Agriculture,
 
Rural Development, and Health sectors.
 

C. Trust Fund Participants $550,000
 

These Funds will be used to provide continuation of
 
approximately 45 participants already in long-term training,
 
and about 20 new starts for long-term training.
 

$500,000
2. Technical Services 


The Funds will provide for 8 additional long-term OPEX
 
personnel for two years each and 4 short-term OPEX
 
personnel or extensions for varying lengths of time.
 

3. Institute for Development Manaqement $100,000
 

In-Country public administration, personnel and finance
 
training for approximately 100 GOB civil servants, plus
 
technical assistance, evaluation, and localization support.
 

4. SAMDP Institutional Contract Services $450,000
 

TransCentury Corporation and Phelps-Stokes Corporation costs
 
for recruiting/contracting OPEX advisors and placing/counseling
 
participants.
 

TOTAL $2,693,000
 



II. All other terms and conditions of previous Grant Agreements under
 
this project as amended, are hereby made applicable to the Assistance
 
provided by this Amendment.
 

For the Government of Botswana 	 For the Government of
 
the United States of
 
America
 

manent Secretary, Director
 
P,kV'itry of Finance and Development
i i•".7; i~z a-;iPT̂\ D ng 

Clearance:
 , . .AID 
 Control
 

Budget Plan Code: GESA-82-21633-KG13
 

Appropriation Number2: 72-1121037
 


